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STATUS OF ANALYSIS: RED 

Move all organizations to Base X. 
RIF civilians in garrison. 
RC Building requiremenb included. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION I 

SCENARIO DEVELOPMENT 



RC building requirements included. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION STRATEGY (CLO~EIG~OSE/DEACTIVATE) COMPLETION 

NAME YEAR 
Ft. McCoy, Wi. Close 1998 

g. M J O R  ACTI'VITIES AND/OR ORGANIZATIONS AlTECTED (OR POTEMULLY AFFEmED): 

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 
OFF/WOF/ENUCrV/NAF/OTHER DESTINATIONNEAR 

WOXYAA Garrison O/O/O/ 1 1 101010 RIF 
W49022 DFAS 1/0/0/122/010 Base X 
W4PHO 1 CtrUSARRedTngtAR) 27/7/52/0/0/0 Base X 
W3DT14 USAR NCO Acd(AR) 0/0/27/0/0/0 Base X 

W3DT72 4th RFI Scb(AR) 1 1011 /O/O/O Base X 

W3DTD8 ECS(AR) O/O/O/ 1 04/0/0 Base X 

W3DR!F 2nd Bde 85 Div(AR) l/O/l/I/O/O Base X 

W3DR!J 1/338,85 Div(AR) O/O/OD/010 Base X 
W3DR28 3/338,85 Div(AR) 0/0/1 /O/O/O Base X 

W3DR29 2nd Bde, 85 Div(AR) 1 /2/9/0/0/0 Base X 

W3DR31 1/338,85Div(AR) O/O/ 1 /O/O/O Base X - 
W3DR32 3/338,85 DivtAR) 0/0/1 /O/O/O Base X 

W8CVOl RTS(Maint)(AR) 1 / 1 / I  O/O/O/O Base X 

W3DT@? RTSNedicalMAR) 1 /0/0/4/0/0 Base X 

TABS FORM A-1 (AUG 94) 



TABS FORM A- 1 (AUG 94) 



h. REMARKS 
* Stationing of National Guard units is the responsibility of the State Adjutant General. 

USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 
studying the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of the units. 

National Guard construction must meet DOD 1225.7, NGR 4 15- 10, NGB Pam 4 1 5- 12 standards and be 
accepted by the state. 

RESERVECOMPONENT IMPACT: 
1. RC units located on the installation? Yes. RC units located on Ft. McCoy are identified in Part G of this 
form with a NG or AR. 
2. RC units receive support from the installation? Yes. Ft. McCoy provides a IDT facility for the RC, 
closing would increase travel time for RC. Ft. McCoy is also a support installation for the RC and closing 
will have a impact on logistics readiness of all units in the Northwestern U.S. Off Post real property 
accountability must be transferred to new support installation IAW AR 5-9. 
3. Requirement for an RC enclave? Yes. Both the Army National Guard and the Army Reserve wish to 
enclave parts of Ft. McCoy should it close. 
4. Costs associated with the RC enclave? The Program Mangement Cost is included in COBRA. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



0 9 / 1 9 / 9 4  
HPRPLANS 

MC U I C  - -  - - - - - -  - -  
FC W P H A A  
FC U4PH=A 
AR I 9 2 1 / Y  

09/ 1 9 / 9 4  
HQRPLANS 

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
F o r t  McCoy - -  5 5 4 2 5  

MAJOR U N I T  A - -  ARRTC 
FY 1996 

D a t a b a s e  
V e r  4 . 2 0  

C A TOTAL 
SRC RS UNUM BR DESCR:YT:Z ? C r  Z ENL M I L  

- -  - - - -  - -  - - - - - - - - _ _ _ - _ _  - - _ _ -  - _ - - _  _ _ _ _ _ _  _ _ _ _ _ _  
U4PH CTRUSAR READIN 0 0 0 0 
U4PH CTRUSAR READIN 2 3  2 5 2  7 7  

U4PHAA-ARRTC F 4 6  5 1 2 0  171 
- - - - -  - - - - -  - - - - - -  - - - - - -  

69 7 1 7 2  2 4 8  
A S I P  TROOP L I S T  ORDERED BY MAJOR UNIT 

F o r t  McCoy - -  5 5 4 2 5  
MAJOR U N I T  Y - -  TENANTS 

FY 1996 

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP 

- - - - - -  - - - - - -  - - - - - -  - - - - - - -  
8 2  0 8 2  8 2  

0 0 0 77 
67 0 67 2 3 8  

- - - - - -  - - - - - -  - - - - - -  _ _ _ _ _ _ _  
1 4 9  0 1 4 9  397 

D a t a b a s e  
V e r  4 . 2 0  

~ f i  TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC R S U N U M B R  DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - _ - _  - - - - -  - - - - -  - - _ _ _ -  - - - - _ -  _ _ _ - - -  _ _ _ _ _ _  _ _ _ _ _ _  _ _ _ _ _ _ _  
FC U3DTD8 U3DT FTSFTS 86 ARC0 0 0 0 0 104 0 1 0 4  1 0 4  
AR 1929/Y RTS-M, FT MCCO 0 0 7 7 0 0 0 7 
AR I 9 2 9 / T  RTS-M, FT  MCCO 0 0 1 0  10 0 0 0 10 
AR U8CVO1 RTS-M 1 1 1 0  1 2  0 0 0 1 2  
GB U4U3!A 0 0  U4U3 U NG TECHNIC 0 0 0 0 69 0 69 69 
FC U3DT@J U3DT FTSFTS 86 ARC0 1 0 0 1 4 0 4 
AR I 0 0 0 4 Y  

5 
U7UUAA-4TH ARM 0 0 1 3 1  131 0 0 0 131 

FC U3DT14 U3DT FTSFTS 86 ARC0 0 0 2 7  2 7  0 0 0 
FC U3DR!F 

27 
U3DR FTSFTS 8 5 D I V - T  1 0 1 2 1 0 1 

FC U3DR!J 
3 

U3DR FTSFTS 8 5 D I V - T  0 0 0 0 2 0 2 
FC U3DR28 

2 
U3DR FTSFTS 8 5 D I V - T  0 0 1 1 0 0 0 1 

AR 1 9 4 4 / T  U M A A - I T A A S -  0 0 6 6 0 0 0 
AR I 9 4 4 / Y  

6 
U M M - I T M S  - 1 0 6 7 0 0 0 7 

FC C R D T R  U3DT FTSFTS 86 ARC0 1 0 1 2 0 0 0 
X 8  U4GV66 

2 
U4GV USA COMn ELEC 0 0 0 0 1 0 1 1 

XX U 4 L 6 2 7  U 4 L 6  USA TRDE SPT G 0 0 3 3 7 0 7 
FC U 4 M S l l  

10 
U4MS U S  ARMY RES SP 16 0 31 47 11 0 11 5 8  

FC U87NAA 09527LBOO 0 0  0088 00 DETEOO TEAM 1 0 16 17 0 0 0 17 
FC U3DR29 U3DR FTSFTS 8 5 D I V - T  1 2 9 12 0 0 0 
DF !OXYO1 

12 
D E F R E U T I L k M  0 0 0 0 12 0 12 12 

XX U 4 3 T 3 0  U43T ACTV LOG SUP L I) "J ' 0 -  0 1 0 
DF U 4 9 0 2 2  

1 I 
U490 CTRDFAS I N D I A  1 0 0 1 122 0 I 2 2  123 

CB U3LD20 \nLD RGN3RDUSACIDC 0 1 1 2 1 0 1 3 
CE UPSB! D CORPS OF ENGIN 0 0 0 0 0 8 8 
SL 'OXYO1 

8 
U I  STATE PATR 0 0 0 0 1 5  0 1 5  1 5  

FC U3DR31 U3DR FTSFTS 8 S D I V - T  0 0 1 1 0 0 0 1 
FC U3DR32 U3DR FTSFTS 8 5 D I V - T  0 0 1 1 0 0 0 1 - - - - -  - - - a -  - - - - - -  - - - - - _  - - - - - -  - - - - - -  _ _ _ _ _ _  _ _ _ _ _ _ _  

2 4  4 2 6 2  2 9 0  3 5 0  8 3 5 8  648 
0 9 / 1 9 / 9 4  A S l P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
HQRPLANS F o r t  McCoy - -  5 5 4 2 5  V e r  4.20 

MAJOR U N I T  Z - -  GARRISON 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC RS U N W  ER DESCRIPTION OFF WOF ENL M I L  C l V  C I V  C I V  POP 
- -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - _ _  _ _ _ - - -  ----_. _ - - _ _ -  _ _ _ _ _ _ _  
FC UOXYAk UOXY GARHQ USA FT M 0 0 0 0 1 1 1 0  0 1 1 1 0  1 1 1 0  
FC UOXY=A UOXY GARHQ USA FT M 5 0 2 7 0 0 0 7 
HS V 7 M L 4 8  U l M L  ACTUSA MEDDAC 1 0  1 2 1 0 1 3 
HS U l M L 3 9  U l M L  ACTUSA MEDDAC 0 0 2 2 0 0 0 2 
HS U l M L 3 2  U l M L  ACTUSA MEDDAC 0 0 2 2 3 0 3 
HS U l M L 4 6  

5 
U1ML ACTUSA MEDDAC 0 0 1 1 1 0 1 2 

HS U l M L A l  U l M L  ACTUSA MEDDAC 0 0 0 0 2 0 2 2 
CM @OXYC' FULLTIME CONTR 0 0 0 0 0 5 2 2  5 2 2  5 2 2  
DF DCEC47 DEFENSE COMSY 0 0 0 0 2 3  1 2  3 5  3 5  

- - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - _  - - - - - -  - - - - - - -  
6 0 8 1 4  1 1 4 0  5 3 4  1 6 7 4  1688 

0 9 / 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
HQRPLANS . a r t  MCCOV 5 h 2 5  V e r  4.20 



MAJOR UNlT A - -  ARRTC 
FY 2000 

CA TOTAL 
uc UIC SRC RS UNUM BR DESCRlPTlON OFF VOF ENL MIL - -  - - - - - -  - - - - - - - - -  * -  - - - -  - -  - - - - - - _ - - - - - - -  - - _ - -  - - - - _  _ _ - - _ _  - - _ - - _  
FC W4PHAA U4PH CTRUSAR READIN 0 0 0 0 
AR 1921/Y U4PHAA-ARRTC F 46 5 116 167 
FC WPH-A U4PH CTRUSAR READIN 23 2 52 77 

- - - - -  - - - - -  - - - - - -  - - - - - -  
69 7 168 244 

09/ 19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT 
HQRPLANS For t  McCoy - -  55425 

MAJOR UNIT Y - -  TENANTS 
FY 2000 

C A TOTAL 
MC UIC SRC R S  UNUM BR DESCRIPTION OFF UOF ENL MIL 
- -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  --------____._ _ _ _ _ _  _ _ _ _ _  _ _ _ _ _ _  _ _ _ _ _ _  
AR 1944/Y UN3AA-ITAAS- 1 0 6 7 
F C  U3DT72 U3DT FTSFTS 86 ARC0 1 0 1 2 
FC U3DR! F U3DR FTSFTS 85DIV-T 1 0 1 2 
FC U3DR! J U3DR FTSFTS 85DIV-T 0 0 0 0 
FC U3DR28 U3DR FTSFTS 85DIV-T 0 0 1 1 
FC U3DR29 U3DR FTSFTS 85DIV-T 1 2 9 12 
FC U3DR31 U3DR FTSFTS 85DIV-T 0 0 1 1 
FC U3DR32 U3DR FTSFTS 85DIV-T 0 0 1 1 
AR I0004Y UWAA-4TH ARM 0 0 131 131 
FC U3DTD8 U3DT FTSFTS 86 ARC0 0 0 0 0 
FC W T @ J  U3DT FTSFTS 86 ARC0 1 0 0 1 
GB U4U3! A 00 U4U3 U NG TECHNIC 0 0 0 0 
AR bJ8CVOl RTS-M 1 1 10 12 
AR 1929/Y RTS-M, FT MCCO 0 0 7 7 
AR I ~ Z P / T  RTS-M, FT ncco o o l o  10 
AR 1944/T U M M - I T A A S -  0 0 8 8 
XX U43T30 U43T ACTV LOG SUP L 0 0 0 0 
CB U3LD2O U3LD RGN3RD USACIDC 0 1 1 2 
CE U2SB!D CORPS OF ENGIN 0 0 0 0 
SL *OXYO1 U1 STATE PATR 0 0 0 0 
DF !OXYO1 DEFREUTIL&M 0 0 0 0 

>e . +- FC U3DT14 U3DT FTStTS86ARCO 0 0 27 27 
OF U49022 U490 CTRWAS INDIA 1 0 0 1 
X8 U4GV66 U4GV USA COMM ELEC 0 0 0 0 
XX WL627 U4L6 USA TUDE SPT G 0 0 3 3 
FC U4MS11 W4MS US ARMY RES SP 16 0 31 47 
FC UB7NAA 09527LB00 00 0088 OD DETEOD TEAM 1 0 16 17 

- _ _ _ -  - - - - -  - - - - - -  - - - - - -  
24 4 264 292 

09/ 19/94 ASlP TROOP LIST ORDERED BY MAJOR UNIT 
HQRPLANS For t  McCoy - -  55425 

MAJOR UNIT Z - -  GARRISON 
FY 2000 

MC UIC 
C A 

SRC RS UNUM BR DESCRIPTION - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - _ _  . 
WOXY GARHQ USA FT M 

FULLTIME CONTR 
DEFENSE COMSY 

UOXY GARHQ USA FT M 
UlML ACTUSA MEDDAC 
UlML ACTUSA MEDDAC 
UlML ACTUSA MEDDAC 
UlML ACTUSA MEDDAC 
UlHL ACTUSA MEDDAC 

TOTAL 
OFF UOF ENL MIL 
. - - - -  - - - - -  - - - - - -  - - - - - -  . 

0 0 0 0 
0 0 0 0 
0 0 0 0 
5 0 2 -  7 
n o 2 2 
0 0 2 2 
0 0 1 1 
1 0  1 2 
0 0 0 0 --.- - - - - -  - - - - - -  - - - - - -  - 
6 0 8 14 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP - - - - - -  - - - - - -  - - _ _ _ _  _ - - - - _ _  

82 0 82 82 
62 0 62 229 

0 0 0 77 - - - - - -  --.--- - - _ - - -  - - - _ _ _ _  
144 G 144 388 

Database 
Ver 4.20 

US OTHER TOTAL TOTAL 
CIV CIV C I V  ?ZP 

- - - - - -  - - - - - -  - - - - - -  _ _ _ _ _ _ _  
0 0 0 -7 

0 0 0 2 
1 0 1 3 
2 0 2 2 
0 0 0 1 
0 0 0 12 
0 0 0 1 
0 0 0 1 
0 0 0 131 

104 0 104 104 
4 0 4 5 

69 0 69 69 
0 0 0 12 
0 0 0 7 
0 0 0 10 
0 0 0 8 
1 0 1 1 
1 0 1 3 
0 8 8 8 

15 0 15 15 
12 0 12 12 
0 0 0 27 

122 0 1 2 2 "  T93 - 
1 0 1 1 
7 0 7 10 

11 0 11 58 
0 0 0 17 - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

350 8 358 650 
Database 
Ver 4.20 

US OTHER TOTAL 
CIV CIV C I V  . - - - - -  - - - - - -  - - - - - -  

11 16 0 1116 
0 522 522 

23 12 35 
0 0 0 
3 0 3 
0 0 0 
1 0 1 
1 0 1 
2 0 2 .---- - - - - - -  - - - - * -  

1146 534 1680 

TOTAL 
POP - - - - - - -  

11 16 
522 
35 

7 
5 
2 
2 
3 
2 - - - - - - - 

1694 

US CIV popula t ion includes a l l  US C i v i l  Service author izat ions o r  t h e i r  
equivalent.  



&sSAtvlAS as of 16 U Y . 9 4  , .A, - - . _  .- ,. 

ASIP STATION REPORT : FORSCOM 

ny Base = FORT MCCOY 
code = 55533 

4 0 1 1  = FT MCCOY, WI CMlRT MCCOY) 

f-,-,---- ----irST=-r---====s=---- -- - ---i---===--------- =t=i--v--=t 

UIC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 
Asgt  TPSY D e r i v a t i v e  U n i t  Source ED ATE FY FY FY FY FY FY FY 
DODMC ConPo lOEP CCN Ul 1994 1995 19% 1997 1998 1999 2000 ................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UMTS 

UB7UM 00 0088 OD DETEOD TEAM 09527LBOO300 U OFF: 1 1 1 1 1 1 1 
FC uwz sns 1 ~ 4 1 0 1 6  MF: o o o o o o o 
bl57EKl 1 U5NO FClOPS ENL: 16 16 16  16 16 16 1 6  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL M F :  0 0 0 0 0 0 0 

TOE UNITS TOTALENL: 16 16 16 16 16 16 16 
- - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - -  

TYPE UNIT: TDA UNITS I 
WXY WRHQ USA FT UCCOY 

sns 
1 M(F C 

U OFF: 
19951016 UOF: 

ENL: 
USC: 

W U L  A C W  llEODAC 
W U L  OCC HLTH NU; OFC FT HCCOY TAD 

1 VCWO 

OFF: 
UOF: 

H S O m  ENL: 
USC: 

UfUL AETUSA UEDDAC 
UfWL VET SEC FT MCCUY TAD 

1 VCIfD 

OFF: 
UDF: 

HS0295 ENL: 

WML ACWU W A C  
WWL BIQQD REPAIR FT mXXII  TAD 

I MID 

OFF: 
UDF : 
ENL: 
mc: 

- .. 

OFF: 
UOF: 

HSOZPS ENL: 
USC: 

UlUL ACTUSA MDDAC .- 

UlIU USA DENTAL CLN FT UC COY TAD 
1 VC)OD 

UIML ACNSA UEDDAC 
CIUlPVS ADV D M  DAR 

1 VCWO 

OFF: 
UOF: 
ENL: 
mc: 

CORPS OF ENGINEERS 
ELE - OUAHA DlSTR OAI 

OFF: 
UOF : 
ENL : 
USC: 
OTH: 

U3LDZO U3LD RGN3RD USACIDC 
CB 46391 U3LD 3D RGN MCCOY 60 TAD 

1 VSSO 

OFF : 0 0 0 0 0 0 0 
M F  : 1 1 1 1 1 1 1 

CEO295 ENL: 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

U63T30 UL3T ACTV LOG SUP LOtSA 
xx 4 ~ 1 1  ~ 4 3 ~  uo ~ C C O Y  TAD 

1 ADLS 

A OFF: 0 0 0 0 0 0 0 
19960601 UOF: 0 0 0 0 0 0 0 
XI0295 ENL: 0 0 0 0 0 0 0 

USC: 1 1 1 1 1 1 1 

U49022 U490 CTROFAS INDIANAWL I S  
qF 46421 IU90 DAO FORT HCCOY OAR 

1 JDFC 

A OFF: 1 1 1 1 1 1 1 
19431101 M F :  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 122 122 122 122 122 122 122 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 

m n n  nmnr A T = 7-- - - 
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> . .. 
p-?f 4 6 9 4  MAY 

ASIP STATION REPORT : M)RSCOM 

m y  Base = FORT MCCOY 
1 Code = 55533 
& = FI' MCCOY, WI (FORT MCCOY) 
- - = -  ----,,--,,------- ---- ------ -----p___ - -- 
UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOMC ConPo HDEP CCNUM lwG 1995 1996 1997 1998 1999 2000 .................................................................................. -------_-----------,---------------------------------------------------------------------------------------------- ................................ 
WGV66 WGV USA COW ELEC tll) HQS OFF: 0 0 0 0 0 0 0 
X 8  46032 WGV FLD OFC FT MCCOY TAD UOF : 0 0 0 0 0 0 0 

1 XLSA XI0295 ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

U41627 M L 6  USA TII)E SPT CP REG 2 OFF: 0 0 0 0 0 0 0 
XI( 46291 W L 6  TSO FT K M Y  TAD M F  : 0 0 0 0 0 0 0 
uaOaDu 1 AMTE XI0295 ENL: 3 3 3 3 3 3 3 

USC: 7 7 7 7 7 7 7 

W 1 1  MMS US ARMY RES SPT GRP OFF: 16 16 16 16 16 16 16 
FC 66141 UGMS RG MCCOY TAD W F  : 0 0 0 0 0 0 0 
U8lAER 1 ARFT FC2095 ENL: 31 31 31 31 31 31 31 

USC: 11 11. 11 11 11 11 11 

UCPHM M P H  CTRWR READINESS TNG R OFF: 0 0 0 0 0 0 0 
FC 66103 !#S 19941017 UOF: 0 0 0 0 0 0 0 
UB053L 1 ARFT FC1195 EWL: 0 0 0 0 0 0 0 

OSC: 76 82 82 82 82 82 82 
----------------------------------------------------------------------------------------------*------------------- 

TOTAL OFF: 29 28 18 18 18 18 18 
TOTAL WF: 1 1 1 1 1 1 1 

'IDA UNI'rs TOTAL ENL: 116 93 41 41 41 41 41 
TOTMUSC: 1057 1108 1342 1364 1346 1348 1348 
TOTAL OTH: 8 8 8 8 8 8 8 

------------------------------------------------------------------------------------------------------------*--- 

a YPE UNIT: TDY Smn,ENTS 

Im/r LT FIGHTER A W  FT WC OFF: 2 0 
AR TOY STWENTS-BILLET L W  ATR 19% UOF: 0 0 

1 ENL: 15 0 
------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TDY SrUDENTS 

-- 
- - ~ 

TOTAL OFF: 2 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 15 0 0 0 0 0 0 

TYPE UNIT: OTHER TENANTS 

! OXYO1 DEF REUTIL & )(l;fC OFC 
DF DRMO DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

WWO1 U I  STATE PATR OFF: 
SL DA I M F  : 

ENL: 
USC : 

aOXYO1 FULLTIME CONTRACT SPT OFF: 
CM DA I UOF : 

ENL: 
USC : 
OTH: 

DCEC47 DEFENSE COnSY AGENCY 
D F FORT MCCOY COnSY DA 1 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

OFF: 
UOF : 
ENL : 
USC: 
OTH: 

DAIM-FDP-P (DSN: 2234583) 

M.rR nmcr A T ,  r rsv nm -7 
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ASP !XATION REPORT : M)RSCOM 

rmy Base = MlRT MCCOY 
n Code = 55533 

Station = FIr MCCOY, WI (FORT MCCOY) 
L--- -----------2-=-T=====cY=I- - sL-=--=__-----cY---=- 

UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC Canp0 HQEP CCNW 1994 1995 1996 1997 1998 1999 2000 ------ -------=---------------------------------------------------------------------------------------------------------- .......................................................................................................... 

FN1001 NON-APPROPRIATED FUND J OFF: 
NF 

0 
FT WCCOY INSTL MUR FUND DA I M F  : 0 

ENL: 0 

WO)(-APPROPRIATED FUND 
FT MCOY C l V  MLFARE FWD DA I 

WON-APPROPRIATED FUND 
FT MCCOT CCMlSOL CHAPLAINS FWD DAI 

WOW-APPROPRIATED FUND 
FT WCOY BILLETING FUN0 DA I 

VOXI GARHQUSAFTKCOY 
UOXYM CAR HQ USA FT MCWY ( DAI 

1 MXFC 

UOXY GARHQ USA FT WCMIY 
YIW-ADDITIVE AUTMRIUTIWS TADOAI 

1 WFC 

WPH CfRUSAR READINESS TUG 
W P H M  CTR U U R  READINESS T I  DAl  

1 ARFT 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

J OFF: 0 
VOF : 0 
ENL: 0 

J OFF: 0 
WF: 0 
ENL: 0 

J OFF: 0 
M F  : 0 
ENL: 0 

OFF: 3 3 3 3 3 3 3 
UOF: 0 0 0 0 0 0 0 
ENL: 3 3 3 3 3 3 3 

OFF: 2 2 2 2 2 2 2 
M F  : 0 0 0 0 0 0 0 

FCM95 ENL: -1 -1 -1 -1 -1 -1 -1 

OFF: 27 27 27 27 27 27 27 
UOF : 7 7 7 7 7 7 7 
ENL: 52 52 52 52 52 52 52 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY. 
- <&$&;c.;f<~$~~2y%:s.>. -, +-$,5-s$: 

- * 
<. . ,,- . :;I: .- 5; +: .;,.. * $ $  'Z". . -2 ..;. ,:. T I  %$&$j&$WdAS a of 16 &fAY 94 

A m  ARhY :-: * .. . 

ASIP STATION REPORT : M)RSCOM 

rmy Base = FORT MCCOY 
.n Code = 55533 

&asion = IT MCCOY, WI (FORT MCCOY) 
S = 3 - i r t - - ~ ~ - - ~ -  -- ---̂ ------- 

U I C  Rg t fUnbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSM D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY F Y  FY FY 
W O M C  carp0 rOEP CC Hun 1994 1995 1996 1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 
U4PH=A W P H  CTRUSAR READINESS TNG OFF: - 4  - 4  - 4  - 4  - 4  - 4  - 4  
FC 66103 ION-ADD1 T IVE AUTHORIUT IOWS TADDAI UOF : - 5  - 5  -5 - 5  - 5  -5 - 5  

1 ARFT FC2095 ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 2 8  2 8  2 8  2 8  2 8  2 8  28 
TOTAL UDF: 2 2 2 2 2 2 2 

OTHER T'HW.N'lS TOTALEML: 5 4  5 4  5 4  5 4  5 4  5 4  5 4  
TOTALUSC: 5 0  5 0  5 0  5 0  5 0  5 0  5 0  
TOTALOTH: 5% 5 3 4  534  534 531 5 3 4  534 

_ - - - - - - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - -  

=-----=====s=======-=--========-========================= 

TOTALOFF: 60 5 7  4 7  4 7  4 7  4 7  4 7  
TOTAL UOF: 3 3 3 3 3 3 3 
TOTAL ENL: 2 0 1  163 111 111 111 111 111 

INSTALUTIOW TOTALS TOTAL MIL: 264 223  161 161 161 161 161 
TOTALUSC: 1107 1158  1392  1394  13% 1398 1398 
TOTALOTH: 5 4 2  5 4 2  5 4 2  542 5 4 2  5 4 2  542 
T O T M C I V :  1 6 4 9  1700 19% 1936 1938 1940  1940  
TOTAL POP: 1913 1925  2095 2097 2099 2101 2101 

Supported Popolation (AU &mice~)  

A c t i v e :  2 1 4 0  
O e p a d e n t s  of A c t i v e :  8C9 

Reserve tapanncnt: 447 
Dcpadats of R c s c m  Carponart: 1192 

R e t  i ru: 2255 
Dependents of R e t i m  + S u r v i v o r s :  2642 

- - - - * - - -  -- 
9525 

Source: FY 1993 OEERS d a t a  fro the D e f e n s e  Medical I n f o r m a t i o n  System (WTIS) 

Supported Unit Training Population 

SRC Unit Designation 

OlM2LOOO HHUW BDE 3410( 
01427L100 00 ATS(0IV) 3WM 
01933Uoo CO F A W  M I N T  
05412LlM) HHCCP (EAC) 
05415L000 BN CBT H W  
05423LOOO CO CBT SPT E W l p  
05435L200 BN CBT CORP!S MECH 
05530LH00 OETUTIL lT lES 
061851000 BN 1057 INF BDE 
06302L000 HHBDIVARTY 
06303L000 BTYE TGT ACP 
ObGOZLlOO HHBBDE 
07015L000 BN LT 
07075L000 BN STD 
0 W 6 L 0 0 0  HHDEVAC BN 
OM55LOW BN AREA SUPPORT ME0 
08458L000 M M D I C A L  HOLDING 
W 6 7 L O M )  CO CBT STRESS CWTR 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

Auth FY 95 FY 95 
Unit Training Load Unit Count 

DAIM-FDP-P (DSN: 2234583) 

Auth FY 99 FY 99 
Unit Training Load Unit Count 
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m y  Base = FORT MCCOY 
3 Code = 55533 

Station = lV MCCOY, WI (FORT MCCOY) 

Supported Unit Tmining Population 

SRC Unit Designation 

08705L000 HSPCWBAT SUPPORT 
08909L000 DETMED LOC SPT 
ll445L000 6N CORPS SPT (MSE) 
12113L000 BNDARMY 
12@7L000 OETREPL (400) 
12426L100 HHDPERS WCS BN (3) 
12427L000 DETPERWNEL BN 
12447L000 CO POSTAL (0s) m( 
12447~100 co POSTAL (DS) m 
17iWL100 TRPCAV (HI+(W) 
'%TILrn CO CBT SPT 
lPdd7LOOO co qURD 
106m000 CO CBT SPT 
27512U00 Hq LEGAL SPT ORG 
346akooo co IurUExPL (GS) 
euhm CU SOPPLY DS 
C2511B00 PLTW PERISH SU8ST 
4-rn CO MINT NON-DIV DS 
U%*BOO PLTTR.UK VEH REP 
U~*coo PLluHEEL VEH REP 
43649Lrn co M I I T  6s 

Mll3/STINGER 
4541%000 DE-ILE PUBLIC AF 
55UOLE00 OETTLR TWSFER pT 
s s n m  co ~ 1 - m  TRUCI: 
55- CDWDWTRWPLS 
630021000 HHCDISCOW 

HWOCORPS SLR#IRT BW 
8 ; 1 0 0 ~ ~ a 0  HHCDIV (HX) . - 
87062LMO HHCBOE (M() 
8710U000 DETDIV REAR CP aPWS 

Auth FY 95 FY 95 
Unit Training Load Unit Count 

1 ------- --- 
Total: 1194 , #. 

*3 

SOURCE: A ~ t h o r b l  rUmgths from SAMAS 16 May 19% 

Computation of Unit T u g  Losd = S u ~ ( s r c p 0 ~ )  2 

Auth FY 99 
Unit Training b a d  

60.2 
3.9 

51.7 
8.2 
2.6 
2.1 

14.4 
5.2 

11.0 
0.0 
0.0 
0.0 

15.8 
9.4 

11.6 
14.3 
5.6 

44.8 
3.6 
7.4 

70.2 
0.0 
3.4 
1.6 
0.0 

FY 99 
Unit Count 

1 
1 
1 
2 
1 
1 
3 
1 
2 
0 
0 
0 
1 
2 
1 
1 
1 
2 
1 

criteria: RC units utilize d l  85 possible t u g  sit=, hcludhg Slue, ad 
o & e r e ~ i =  to a w l  requirrmmts. Further m i d m  AC mill a d  

have prioriv xccs to training facilities. 

Printed: 09/02/94 
ASPFLAT: 08B 11% 

DAM-FDP-P (DSN: 2234583) 
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ASIP STATION REPORT : IQRSCOM 

rmy Base = FORT MCCOY 
s Code = 5553A 

Stuion = Fl' MCCOY, WI CFORT MCCOY USARC) 

Facility ID = Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = FORT MCCOY USARC, BLDG 1446 FT MCCOY 
................................................................................................................. 

UIC Rgt/Unbr B r  Paren t  Unit SRC ACTCO 
Asgt  TPSN Derivat ive U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC C W  ClDEP CCWUH 1994 1995 1996 1997 1998 1999 2000 ........................................................................................................... -------------------------------------------r___----------------__-----_-_-----___--___^______________C__ 

TYPE UNIT: TDY STUDENTS 

1 WOCY U W - 4 T H  ARMY NCO A OFF: 0 0 0 0 0 0 
AR 

0 
TDY STU)ENTS-BILLET LOAO ATR 2000 M F  : 0 0 0 0 0 0 0 

1 EN:: 65 125 131 131 131 131 131 
_ _ _ _ - _ _ _ - _ - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 

'my !5'mDEN"rs TOTAL ENL: 65 125 131 131 131 131 131 
_-___-r -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

Urn114 -1 FTSFTS 86 A R W n  OFF: 0 0 0 0 0 0 0 
FC 66810 USAR NCO A W E W  OAR YDF: 0 0 0 0 0 0 0 

1 AR FU ENL: 27 27 27 27 27 27 27 
----------------------------------*------------------------------------------------------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTM K)F: 0 0 0 0 0 0 0 

c Y ' m E R T E N m  TOTALENL: 27 27 27 27 27 27 27 
--------------------------------------------------------------------------------*----------------------*---------- 

==-- ------- ---------------==--=--CitP ---- - f r _ _  

TOTAL OFF: 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 
TOTALEWL: 92 152 158 

INSTMUTION TOTALS 
- - TOTAL USC: , 0 0 0 0 0 0 

TOTAL OTH: 0 0 0 0 0 0 
T0TALCIV:- 0 

o L  
0 - 0 - 0  0 0 0 

TOTALWP: 92 152 1% 158 i% 158 1 5 8  

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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F'OR OFElCLAL USE ONLY 
. . . - 

A & & ~  
ASIP STATION REPORT : MlRSCOM 

SAMAS as of 16 MAY 94 

m y  Base = FORT MCCOY 
-t Code = 5553B 

Station = FT MCCOY, WI (F'ORT MCCOY USARC) 

Facility ID = W1016 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = FORT MCCOY USARC, BLDG 902 FT MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-4100 ---=--------------------------------------------------------------------------------------------------------- ------ ........................................................................................................... 
UIC Rgt/Unbr B r  Parent Unit SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Un i t  Source EDATE FY FY FY FY FY FY FY 
M X l M C  ConPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
---I------------------------------------------_-----C--__-__-_-------~ ----------------------------------------------------------------------------------------------------------------- 

TYPE UNIT: TDY STUDENTS 

1 9 6 4 f l  U r n - I T M S  - U U F W  OFF: 1 0 1 1 1 1 1 
AR TOY STU)ENTS-BILLET LOAO ATR 2000 UOF: 0 0 0 0 0 0 0 

1 ENL : 7 4 6 6 6 6 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDY STUDENTS 

TOTAL OFF: 1 0 1 1 1 1 1 
TOTAL WF:  0 0 0 0 0 0 0 
TOTAL ENL: 7 4 6 6 6 6 6 

TYPE UNIT: TRAINEES 

1 W / T  V M M - I T M S  - USAFW OFF: 0 0 0 0 0 0 0 
AR A I T  TRAIWEES-BILLET LOAD ATR 2000 WF: 0 0 0 0 0 0 0 

1 EWL: 6 7 6 8 8 8 8 
--------------------------------------------------*------------*-------------------------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

'mAn'ms TOTAL EYL: 6 7 6 8 8 8 8 
-*-------------------------------------*-------------------------------------*----------*------------------------- 

YPE UNIT: OTHER TENANTS 

-172 UJOT FTSFTS 86 ARCW OFF: 1 1 1 1 1 1 1 
FC 66810 UMM 1A CTH RFI  SCH CACR) O A I  UOF: 0 0 0 0 0 0 0 

1 A R N  EYL: 1 , 1  1 1 ' 1  1 1 
-------------------------*----------------------------------------------------------------------------**---------- 

-- TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

( n ' H E R " I ' E N ~  TOTAL ENL: 1 1 1 1 1 1 1 
-----------------------------------------------------------------------------------------**----------------------- 

---- --tSS- -------- -------- ---==c===%-=5=--=!.2=1-=-- 

TOTAL OFF: 2 1 2 2 2 2 2 
TOTAL UDF: 0 0 0 0 0 0 0 
TOTAL ENL: 14 12 13 15 15 15 15 ' 

INSTALLATIOII TOTALS TOTALMIL: 16 13 15 17 17 17 17 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL WP: 16 13 15 17 17 17 17 

--------------------------+--------------------------------------------------------------------------------- ............................................................................................................ 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSN: 2234583) 
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SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

rmy Base = MlRT MCCOY 
;n Code = 55531) 

Station = FI' MCCOY, WI (SPARTA USARC/ECS 67 (G)) 

Facility ID = WI018 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = SPARTA USARCIECS 67 (C), BLDG 3050 lW MCCOY 

SPARTA, WI 54656-so00 Phone: 608-388-2009 ................................................................................................................. ................................................................................................................. 
U I C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DQ)MC COW0 MDEP CCNLW 19% 1POS 1996 1997 1998 1999 2000 ==---- ----s----------------------------------------------------------------------=============z================z ...................................................................... 

TYPE UNIT: TDA U M T S  

U30T 
ECS 67 

-----------  

OFF: 0 0 0 
DAR UOF : 0 0 0 
AR FU ENL : 0 0 0 

USC: 104 104 lo4 ---------------------------------------------.-- 
TOTAL OFF: 0 0 0 

0 0 0 
0 0 0 
0 0 0 

104 lac lac 
. - - - - - - - - - - - - - - - - - - -  

n n 0 - - - 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 104 104 104 106 1(U 104 106 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

- - - - - ~ - - - - - ^ - - - -  
---̂ ------ -------a 

TO7 
TO1 
TOT 

I N S T M U T I  W TOTALS TOT 
TOT 
TOT 
TOT 

-------- TOT --- --------- -------- 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

- - - - - - - - - - - -  ---------- -- 
LL OFF: 0 0 0 0 0 0 0 
L l  WF:  0 0 0 0 0 0 0 
LL EYL: 0 0 0 0 0 0 0 
LL MIL: 0 0 0 0 0 0 0 
LUSC: 104 104 104 104 104 104 104 
L OTH: 0 0 0 0 0 0 0 
rLCIV: 104 1% 104 104 104 104 104 
I w e :  104 104 104 104 104 ,104 104 -- 

DAIM-FDP-P (DSN: 223-4583) 
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dis7'of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

my Base = FORT MCCOY 
' ,I Code = 5553E 

d o n  = MCCOY, WI (FORT MCCOY (TED) USARC) 

Facility ID = WI019 Cong Dist = 06 MUSARC = 85 DIV Q 
Facility = MlRT MCCOY (TED) USARC, BLDG 1232 FI' MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-3341 ................................................................................................................. ................................................................................................................ 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACVO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  E".'. . E FY FY FY FY FY FY FY 
DOOMC carp0 MOEP CCNW 1994 1995 1996 1997 1998 1999 2000 -------=-------------------------------------------=-------------------------------------------------------------- ------- ---------------------------------------- .............................................................. 

TYPE UNIT: TDA UNITS 

-R!F U3DR FTSFTS 85DIV-TNG OFF: 1 1 1 1 1 1 1 
FC66811 VVUHW 0 0 8 5 D I V Z B D E  (FTS) D A l  UOf : 0 0 0 0 0 0 0 

1 ARFU ENL : 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

N B R ! J  W3DR FTSFTS 85DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 VVXS99 1/338 (FTS) OA I UOF: 0 0 0 0 0 0 0 

1 AR FU ENL : 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL O f f  : 1 1 1 1 1 1 1 
TOTAL WF : 0 0 0 0 0 0 0 

'IDA UN'fTS TOTAL EUL: 1 1 1 1 1 1 1 
TOTAL WC: 3 3 3 3 3 3 3 -----------------------------------------.------------------------------------------------------------------------ 

~ 3 0 ~ 2 8  Y ~ D R  U S ~ S  -1~-TUG OFF: 0 0 0 0 0 0 0 
166811 W X L W  3/338 REGT (Am) D A l  WF: 0 0 0 0 0 0 0 

1 ARFU ENL: 1 1 1 1 1 1 1 

'. .-' mR29 U30R FTSFTS BSDIV-TNG .... OFF: 1 1 1 1 1 1 1 
FC -11 UWW9 2 BDE (a) OAI UOF: 2 2 2 2 2 2 2 

I 1 ARFU. ENL: 9 9 9 9 9 9 9 

Y3DR31 U3OR R S F T S  8SDIV-TNG OFF: 0 0 0 0 0 0 0 
- - f C  66811 WXS99 If338 REGT (ACR) DAI  UOF : 0 0 0 0 0 0 0 

1 ARFU ENL: 1 1 1 1 1 1 1 

VJDR FTSFTS 8SOIV-TNG OFF: 0 0 0 0 0 0 0 
W T o P  3/ns REGT < A m )  DA I YDF : 0 0 0 0 0 0 0 

1 AR N ENL : 1 1 1 1 1 1 1 
----------------------------------------*----------------2-------------------------------------------------------- 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 2 2 2 2 2 2 2 

0'X'mRTENAN"rs TOTALENL: 12 12 12 12 12 12 12 
* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

===========F-Y===---a______~&==--===~==========t===--=5L==~======--==--------==========---=---i====~==--5====~= 

TOTAL OFF: 2 2 2 2 2 2 2 

INSTALLATION TOTALS 

- 

TOTAL UOF: 2 2 2 2 2 2 2 
TOTALENL: 13 13 13 13 13 13 13 
TOTAL MIL: 17 17 17 17 17 17 17 - .-. . . . . . . 
TOTAL USC: 3 3 3 3 3 3 3 
TOTAL OTH: 0 - 0  0 0 0 0 0 
TOTAL CIV:  3 3 3 3 3 3 3 
TOTAL POP: 20 20 20 20 20 20 20 

................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : FORSCOM 

my Base = FORT MCCOY 
JI Code = 55536 

Station = Fl' MCCOY, M (4A USAR TRAINING CENTER) 

Facility ID = W021 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = 4A USAR TRAINING CENTER, BLDG 141 1 FT MCCOY 

SPARTA, WI 54656-0000 Phone: 608-388-4100 
................................................................................................................. 
U I C  Rgt/Unbr B r  P a r e n t  Unit SRC ACTCO 
Asgt TPSN Derivative Unit Source EOATE FY FY FY FY FY FY FY 
000MC c w  MDEP CCNW 1994 1995 1996 1997 1998 1999 2000  
-----------------------=---------------------------------------------------------------------- ........................ ---------------------------------------------------------------------=---------------- -----em---------- 

TYPE UNIT: TDY !jl7JDENTS 

1921/Y IUPHM-ARRTC FT NCWY OFF: 60 31 46 46 46 46 46 
AR TOY STU)ENTS-BILLET LaAD ATR 2000 Wk: 38 4 5 5 5 5 

1 
5 

ENL: 136 94 120 121 116 116 116 
USC: 88 65 67 67 62 62 62 

- - - - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 60 31 16 46 46 46 46 
TOTAL W F :  38 4 5 5 5 5 5 

'my S'x'uDENTs TOTALENL: 136 94 120 121 116 116 116 
TOTALUSC: 88 65 67 67 62 62 62 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

- 
TOTALOFF: 60 31 tb 46 46 46 56 

INSTALLATIOW TOTALS 

TOTMUOF: 38 4 5 5 5 5 5 
TOTAL EYL: 136 94 120 121 116 116 116 
TOTALMIL: 234 129 171 1R 167 167 167 

- - TOTALUSC: 88 65 67 67 6t 62 62 ' .  TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 65 67 67 62 62 62 

------ TOTMPOP: 322 1% 2% 239 229 u0 u9 ---- ---------Zc- ---- I ,  -- -- -- 

Printed: 09/02/P4 
ASIPFLAT: 0813 1194 

DAM-FDP-P (DSN: 223-4583) 
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FUR OFFICIAL USE ONLY 
- ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

I ..my Base = FDRT MCCOY 
L Code = 5553K 

SMioa = FT MCCOY, WI (REGIONAL TNG SlTE - MED) 

Facility ID = WI022 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = REGIONAL TNG SITE - MED, BLDG 1094 IT MCCOY 

SPARTA, WI 546560000 Phone: 608-388-3341 ............................................................................................................... ................................................................................................................ 
U I C  Rgt/Unbr Br Parent  U n i t  SRC ACTCO 
Asgt TPSN Derivative U n i t  Source EOATE FY FY FY FY FY FY FY 
ODOMC COW0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
t==============================s=====================================z=========================================== 

TYPE UNIT: TDA UNITS 

U30Ti)J YU)T FTSFTS 86 A R M  OFF: 1 1 1 1 1 1 1 
FC 6 6 8 1 0  RTS MEDICAL (FTS) OAR UDF: 0 0 0 0 0 0 0 

1 AR FU ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

- - - * - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 0 .O 0 0 0 0 0 
TOTAL USC: 4 4 4 4 4 4 4 ------------------------------------------------------------------------------------------------------------------ 

IWSTALLATIOl TOTALS 

r., 
I 

TOTAL OFF: 
TOTAL WF:  
TOTAL EIOL: 
TOTAL MIL: 
TOTAL USC: 
TOTAL OTH: 
TOTAL CIV: 
TOTAL POP: 

Printed: 09/02/94 
ASIPFLAT: 0813 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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ui 

L FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVt: AKMY 
ASIP STATION REPORT : MIRSCOM 

'umy Base = FORT MCCOY 
< ,n Codt = 5553P 

ation = FI' MCCOY, WI (TS FORT MCCOY) 

Facility ID = Cong Dist = 06 
Facility = TS FORT MCCOY, BLDG 242 FT MCCOY 
================================================================================================================== 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC Conp0 CtDEP CCNW 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................ --------------------------------------------------------------------------*-------------------------------------- 

TYPE UNIT: TDA UNITS 

U4U3!A OOU4U3 U WGTECHNICIAN OFF: 0 0 0 0 0 0 0 
CB C m 1  UI ARWG MATES (FTS) OAR UOF : 0 0 0 0 0 0 0 

1 NGRE ENL: 0 0 0 0 0 0 0 
USC: 69 69 69 69 69 69 69 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

'IDA UNI'Ts TOTAL EWL: 0 0 0 0 0 0 0 
TOTALUSC: 69 69 69 69 69 69 69 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

---------- - ................................. ---------------- .................................... -------------1----------------5~~--~------t~--------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 

INSTALLATIOW TOTALS 

TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL EHL: 0 0 0 0 0 0 0 
TOTAL MIL: 0 0 0 0 0 0 0 
TOTMUSC: 69 69 69 69 69 69 69 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 69 69 69 69 69 69 69 

-------- TOTAL POP: 69 69 69 69 69 69 69 --- ---- --.------=----==--- - - -- 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
ARMY NATIONAL GUARD 

ASIP STATION REPORT : WISCONSIN 

4rmy Base = FORT MCCOY 
n Code = 5553P 

d o n  = FI' MCCOY, W (TS MCCOY) 

Facility ID = Cong Dist = 06 
Facility = TS FORT MCCOY, BLDC 242 FT MCCOY 
.................................................................................................................. 

U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  Unit Source EDATE FY FY FY FY FY FY f Y  
DODMC carp0 hQEP CCNW 199L 1995 1996 1997 1998 1999 M O O  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

M I A  00 WU3 U NG TECHNICIAN OFF: 0 0 0 0 0 0 0 
CB 47751 UI ARNC U T E S  (FTS) OAR W F :  0 0 0 0 0 0 0 

1 NCRE ENL : 0 0 0 0 0 0 0 
USC: 69 69 69 69 69 69 69 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA U'NI'Ej TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 69 69 69 69 69 69 69 -------------------------------.---------------------------------------------------------------------------------- 

-=__-1====----------=X-------------------------------- --- .......................... 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UDF: . 0 0 0 0 0 0 0 

FT HCCOY, UI (TS FT IICWY) TOTAL EUL: 0 0 0 0 0 0 0 
IYSTALUTIOl l  TOTALS TOTAL NIL: 0 0 0 0 0 0 0 

TOTAL USC: 69 69 69 69 69 69 69 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 69 69 69 69 69 69 69 

-. 
TOTALPOP: 69 69 69 69 69 69 69 

'; ----t--e==-t===-̂ - ----- 

Printed: 0813 1 194 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
q A M A S  as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

/ ' my Base = FOND DU LAC USARCIOMS 
n Code = 5529A 

atation = FUNDDULAC, WI (FOND DU LAC RCIOMS) 

Facility ID = W1014 Cong Dist = 06 MUSARC = 84 DTV TNG 
Facility = FOND DU LAC USARC/OMS, 474 FOND DU LAC AVE 

FOND DU LAC, WI 54935-5421 Phone: 414-922-0880 

Lease = 110032E000226100 Exp = 05/31/33 Interest = BOTH ........................................ -____-_--------------------------------------------------- ---------------------------------------------------=--------------------------------------------------------- 
UIC Rgt/Unbr E r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY F Y  F Y  
DODMC CanPo WEP CCNW 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. ----------------------------------------------------------------------------------------------------------*------- 

TYPE UNIT: TDA AUG TO TOE UNIT I 
W 7 - 9  02 0351 AUGBN 2 BDE 86 D I V  R OFF: 0 0 0 0 0 0 0 
42 61084 WSSID 19950616 UOF: 0 -1 -1 -1 -1 -1 -1 
USCNHZ 3 URMS ENL: o -11 -11 -11 -11 -11 -11 

WU79A 020351 U K i 8 W Z B D E t K D I V  OFF: 2 2 2 2 2 2 2 
42610% B T R Y A B A S l C T R  SID WF: 0 0 0 0 0 0 0 

3 HUls 4R1095 ENL: 16 16 16 16 16 16 16 

VVU798 02 0351 AUGBN 2 BDE 8 4  D I V  OFF: 2 2 2 2 2 2 2 
42 61084 BTRY 0 BASIC TR SID UOF: 0 0 0 0 0 0 0 

3 uRnB CR1095 ENL: 16 16 16 16 16 16 16 

020351 A U C B N 2 B D E 8 4 D I V  OFF: Z 2 2 .  2 2 2 2 
42 61084 BTRY C BASIC TR SID YDF : 0 0 0 0 0 0 0 

3 W48 MI095 ENL: 16 16 16 16 16 16 16 
'1- - 
' ''W 02 0351 AW;SN 2 BDE 84 D I V  OFF: 2 2 2, 2 2 2 2 

2 61084 BTRY D BASIC TR SID YDF : 0 0 0 0 0 0 0 
3 URME &I095 ENL: 16 16 16 16 16 16 16 

bNWVE 020351 A W t B I l Z B D E 8 4 D I V  OFF: 2 2 2' 2 2 2 2 
42 610% BTRY E BASIC TR S1D W: 0 0 0 0 0 0 0 

3 - YRne 4R1095 ENL: 16 16 16 16 16. 16 16 
C - - 

Wuzm 020351 uW;aN 2 B D E t K D I V  OFF: 6 6 6' 6 6 6 6 
42 61084 HHD BASIC TRAIN SID W F  : 1 1 1 '  1 1 1 1 

3 uWla 4R1095 ENL: 23 23 23 23 23 t3 23 
-------------------------------------------------------------------------*---------------*------------------------ 

TOTALOFF: 16 16 16 16 16 16 16 
TOTAL UOF: 1 0 0 0 0 0 0 

IDA A m  'm 'I'aE UNlT TOTALENL: 103 92 92 92 92 92 92 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS I 
-18 U3DQ FTSFTS 84DIV-TNG OFF: 0 0 0 0 0 0 0 
FC66811 WU7W 2/351 B N 2 B D E  & D I V  DAI UOF : 0 0 0 0 0 0 0 
U5u)lU 1 ARFU ENL : 2 2 2 2 2 2 t 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

OTHER TENANTS TOTAL ENL: 2 2 2 2 2 2 2 
- - * - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

=F2l======3=E=========tt--=============5=====tfI======C====i:===========================1======================= 

TOTAL OFF: 16 16 16 16 16 16 16 
TOTAL W F  : 1 0 0 0 0 0 0 

FONDDULAC, U I  (FOND DU LAC RC/OUS) TOTAL ENL: 105 96 94 94 94 96 94 
INSTALLATION TOTALS TOTALMIL: 122 110 110 110 110 110 110 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  0 0 0 0 0 0 C 
TOTALPOP: 122 110 110 110 110 110 110 ........................................................................................... ................................................................................................................. 
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FOR OFFICIAL USE ONLY 
C A h A A C  sr of 16 MAVOd 

ARMY RESERVE - 
ASIP STATION REPORT : WISCONSIN 

%my Base = MlRT MCCOY 
s Code = 5553A 

Station = IT MCCOY, WI (4A NCO ACADEMY) 

Facility ID = Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = FORT MCCOY USARC, BLDG 1446 FT MCCOY 
==P=======Pf===L=====I=========t-=====P=t.F==~tt==P===================================================z====~=====r=== 

UIC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DObMC Conp0 M E P  CCNW 1994 1995 1996 1997 1998 1999 ZOO0 .................................................. _______^___________----------------------------------------------------------------------------------------------- ............................................................... 

TYPE UNIT: TDA UNITS I 
U7WM U r n  SCHLT LDR CRS(M5IB) J OFF: 0 
4F M800 SNS 19940228 UOF: 0 
UB1 JPX 3 UR57 ENL : 0 

U7HUA 0004 ACDUMFOUR RC NCO J OFF: 0 
4F 66800 SMS 19940228 M F :  0 
U81 UJH 3 URX2 ENL : 0 ---------------------------------------------------------------------------------------------------.-------------- 
TIM WITS TOTAL ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY SI'UDENTS I 
10004'1 U7WM-CTH ARnr N W  A OFF: 0 0 0 0 0 0 
AR 

0 
TOY STUDENTS-BILLET L W  ATR 2000 UOF : 0 0 0 0 0 0 0 

1 ENL: 65 125 131 131 131 131 131 ------------------------------------------------------------------------------------------------------------------ 
TDY srmEN'I's TOTALENL: 65 125 131 131 131 131 131 -----_-----------------------------.----------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

bf3DT14 W T  FTSFTS 86 ARCW OFF: 0 0 0 0 0 0 
FC qp810 USAR ICO AUDEW DAR UOF: 0 0 0 0 0 0 0 

0 

1 ARFU E-@ '27  "27 27 27 27 27. 27 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

CYX'HER TENANTS TOTALENL: 27 27 27 27 27 27 27 
------------------------------*---------------------------------------------------*--------------------*---------- 

Ct-' ----------------. - = ~ e = t = = = = = ~ ~ = - ~ ~ = r - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

FT MCCOY, U I  (&A NCO ACADEUY) TOTAL ENL: 92 152 158 158 158 158 158 
I I S T M U T  1 OW TOTALS TOTALRlL: 92 152 158 158 158 158 158 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALWP: 92 152 158 158 158 158 158 ............................................................................................................. ........................................................................................................... 

Rintcd: 0813 1/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASP STATION REPORT : WISCONSIN 

' m y  Base = MlRT MCCOY 
Code = 5553B 

,tation = FT MCCOY, WI ( Z T  MCCOY (902) RC) 

Facility ID = WI016 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = FORT MCCOY USARC, BLDG 902 FT MCCOY 

-SPARTA, WI 546565000 Phone: 608-388-4100 
L-Zr=-=*--------------------------------------------------------------------------------------------------------- - - ......................................................................................................... 
U l C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN Oerivatiw U n i t  Source EDAT E FY FY FY FY FY FY FY 
M I ) M C  carp0 WEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

d h  0004 S C M T H U S A I T M S  R O F F :  18 18 18 18 18 18 18 
4F 66800 SMS 19921016 UOF: 4 4 4 4 4 4 4 
UBlDCJ 3 URX2 AR1093 ENL: 59 59 59 59 59 59 59 -----------------------------------------------------------.------------------------------------------------------ 

TOTALOFF: 18 18 18 18 18 18 18 
TOTAL UOF: 4 4 4 4 4 4 4 

T'DA UNITS TOTALENL: 59 59 59 59 59 59 59 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT. TDY !XUDENTS 

I%/r U N U A - I T M S  - USAFOU OFF: 1 0 1 1 1 1 1 
AR TDY STWIENTS-BILLET LOAO ATR 2000 UOF: 0 0 0 0 0 0 0 

1 EYL: 7 4 6 6 6 6 6 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 1 0 1 1 1 1 1 
TOTAL ENL: 7 4 6 6 6 6 6 

I w / r  V M M - I T M S  - UUFOU OFF: 0 0 0 0 0 
* 

0 
.dR 

0 
AIT.TRAIYEES-BILLET LOAD ATR 2000 WF:  0 0 0 0 0 0 0 

1 U L :  6 7 - 6 - - 3  --S 8 8 - 
-------------*---------------------------------------------------------------------------------------------------- 

TRAINEES TOTM EIL: 6 7 6 8 8 8 8 
----------------------------------------*------------------------------------------------------------------------- 

TYPE UNIT: OTRER TENANTS 

U J O T R  U30T FTSFTS 86 ARCOM OFF: 1 1 1 1 1 1 1 
FC 66810 UN3M 1A 4TH R F I  SCH (AGR) DAI  YDF : 0 0 0 0 0 0 0 

1 ARFU ENL : 1 1 1 1 1 1 1 
-- - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - -* - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

WTAL OFF: 1 1 1 1 1 1 1 
TOTAL ENL: 1 1 1 1 1 1 1 

.................................................................................................................. --------------------------------------------------------------------------------------------------------------- 
TOTALOfF: 20 19 20 2 0  2 0  20 2 0  
TOTAL UOF: 4 4 4 4 4 4 - 4  

FT MCC0Y;UI (FT MCCOY (902)  RC) TOTAL ENL: 73 71 72 74 74 74 74 
IYSTALLATIW TOTMS TOTALMIL: 97 96 % 98 98 98 98 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 97 94 96 98 98 98 98 .................................................................................................................. .................................................................................................................. 

b e d :  0813 1 194 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
A S P  STATION REPORT : WISCONSIN 

4 m y  Base = MlRT MCCOY 
tn Code = 55531) 

Station = FI' MCCOY, WI (SPARTA RCIECS 67) 

Facility ID = WI018 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = SPARTA USARCtECS 67 (G), BLDG 3050 FT MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-2009 .................................................................................................................. .................................................................................................................. 
U I C  Rgt /Unbr  B r  Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Uni t  S o u r c e  EDATE FY F Y  FY FY FY FY FY 
DOOAAC CanPo lDEP CCNUM 1994 1995 1996 1997 1998 1PPO 2000 ----------------------------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TOE UNITS 

d&lJl 0 0  0 3 7 7  OD CO M I N T  NO)(-DIV DS OFF: 0 0 0 0 0 0 0 
4F 31133 TRK VEH REP TM SID WF: 0 0 0 0 0 0 0 

3 HlSQ ARlm ENL: 11 11 11 11 11 11 11 

J~~ 00 0377 00 CO M I N T  N W - D I V  DS OFF : 0 0 0 0 0 0 0 
4 F  31133 UHEL VEH REP TM SID MF : 0 0 0 0 0 0 0 

3 URSO AR1005 ENL: 7 7 7 7 7 7 7 

/Y#RO 00 0377 00 CO MINT NOU-DIV 0s OFF: 0 0 0 0 0 0 0 
4F 31 133 TANK TUR REP TM SID UOF : 0 0 0 0 0 0 0 

3 URSP AR1095 ENL: 9 9 9 9 9 9 9 

' V S ~ R I ~  00 0377 Q) CO M I N T  ION-01V DS OFF: 0 0 0 0 0 0 0 
4 F  31133 M I N T  SPT TEAM SID UDF : 1 1 1 1 1 1 1 

3 WsP AR1095 ENL: 13 13 13 13 13 13 13 
-----------------------------------------------------------------------------------------------------------*------ 

TOTAL WF: 1 1 1 1 1 1 1 
'roE UNl'ls TOTALENL: 40 4 0  40 60 40 40 40 

- ,  .----------- * ----- ----* ------------------------------------------------------------------------------------------- 

TYPE UNTr: TDA WlTS 
/ 

J ~ ~ ~ r n l r  WT n s F T s  86 mcm OFF:, 0 0 0 0 0 0 0 
FC-66810 ECS 67 OAR UOF : 0 0 0 0 0 0 0 

1 AR FU EN&: 0 0 0 0 0 ' 0  0- 
USC: 104 104 704  104 104 104 104 

----------------------------*------------------------------------------------------------------------------------- 

TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 104 104 104 104 104 104 104 

----------------L-------------------------------------------------------------*----------------------------------- 

-- -I------------y------------d---------------------------------------- ---- ----------- ............................................ 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 1 1 1 1 1 1 1 

FT IICCOI, U I  (SPARTA RC/ECS 67) TOTALENL: 4 0  40 4 0  40 40 40 40 
INSTALLATIOW TOTALS TOTALMIL: 41 41 41 41 41 41 41 

TOTALUSC: 104 104 104 104 104 104 104 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 104 104 104 104 104 104 104 
TOTALPOP: 145 145 145 145 145 145 145 ................................................................................................................. ------------------------------------------------------------------------+----------------------------------------- 

hinted: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASP STATION REPORT : WISCONSIN 

h y  Base = FORT MCCOY 
n Codc = 5553E 

, ,ation = FI' MCCOY, WI (FI' MCCOY (1232)RC) 

Facility ID = WI019 Cong Dist = 06 MUSARC = 85 DN (E) 
Facility = FORT MCCOY (TED) USARC, BLDG 1232 FT MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-3341 
.................................................................................................................. 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC c- mEP CCNUn 1994 1995 lW6 1997 1998 lC^7 2000 
....................................................................................................................... 

TYPE UNIT: TDA AUG TO TOE UNIT 

/ ~ H 9 9  00 0002 rWGHHCZEOE(FLD EX)85D R O F F :  15 12 12 12 12 12 12 
43 64085 W S  19950416 UOF: 3 2 2 2 2 2 2 
U S W  3 URUA ENL: 7'9 19 19 19 19 19 19 

J ~ ~ - 9  02 0338 AUGBN (CS FE) ZBDE 
43 64085 

/ W L 9 D  02 0558 AUGBN (CS FE) 2EDE 
43 64035 02 W D RGT TNG 

3 

/ W S - 9  01 0338 AUG BN (LS-FE) 2BDE 
43 640s 
US2NL2 3 

WXS9A 01 0338 AUC EN (CA FE) tSDE 
43 64085 M A REGT TNG 

3 
1 
IXS9B 01 0338 AUG BN (U FE) ZBDE 

43 64085 M B REGT TNG 
.3 

R O F F :  15 38 38 38 38 38 38 
SWSSID 19941001 WF: 0 0 0 0 0 0 0 
m a  ~ ~ 1 0 9 5  ENL: 36 n n n TI 77 TI 

OFF: 0 0 0 0 0 0 0 
SIR UDF : 0 0 0 0 0 0 0 
URne CRIOPS ENL: 0 0 0 0 0 0 0 

R O F f :  21 44 U 44 44 44 44 
SRSSIO 19941001 UOF: 0 0 0 0 0 0 0 
URUA Aft1095 ENL: 51 143 113 143 143 143 143 

OFF: 0 0 0 0 0 0 0 
SID W F  : 0 0 0 0 0 0 0 
URUA 4R1095 ENL: 0 0 0 0 0 0 0 

OFF: 0 0 0 0 0 0 0 
SID UOF: 0 0 0 0 0 0 0 
URUA CRlOQS ENL: 0 0 0 0 0 0 0 

WXSW 01 0336 AUG 8N <U FE) ZBOE OFF: 0 0 0 0 0 0 
SID 

0 
' 43 65085 #, C REGT TNG - - M F  : 0 0 0 0 0 0 0 

.- 3 WUA 4~1095 ENL: a o o o o o o 

W1(SPD 01 0338 AUG BN <U FE) 2BOE OFF: 0 0 0 0 0 0 0 
43 64085 M D REGT TNG SID UOF : 0 0 0 0 0 0 0 

3 URUA 411095 EWL: 0 0 0 0 0 0 0 

WXS9T 01 0338 AUG BN (CA FE) ZBOE OFF: 0 0 0 0 0 0 0 
43 Hm REG1 TNG SID WF: 0 0 0 0 0 0 0 

3 URUA 4RlW ENL: 0 0 0 0 0 0 0 

'J WXTW 03 0338 AUCBN<CSS FE)2BDE R O F F :  17 38 38 38 38 38 38 
43 64085 SMS 19941001 WF: 0 0 0 0 0 0 0 
USML3 3 URUA ARIOQS ENL: 41 n TI n TI n n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA AUC TO TOE UNIT 

TOTALOFF: 68 132 132 132 132 132 132 
TOTAL UDF: 3 2 2 2 2 2 2 
TOTALENL: 207 316 316 316 316 316 316 

TYPE UNIT: TDA UNITS 

W R ! F  U30R FTSFTS85DIV-TNG OFF: 1 1 1 1 1 1 1 
FC 66811 W H W  0085 D I V  2 W E  (FTS) DAI UOF : 0 0 0 0 0 0 0 

1 ARFU ENL : 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

Printed: 0813 1/94 
ASIPFLAT: 0813 1194 

DAM-FDP-P (DSN: 223-4583) 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASP STATION REPORT : WISCONSIN 

k m y  Base = FORT MCCOY 
m Code = 5553E 

&ation = ET MCCOY, WI (F'F MCCOY (1232)RC) 

Facility ID = WI019 Cong Dist = 06 MUSARC = 85 DlV (E) 
Facility = FORT MCCOY ('IED) USARC, BLDG 1232 IT MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-3341 .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN Derivative Uni t  Source EOATE FY FY FY FY FY FY FY 
W D M C  CoaPO mEP CCNUn 1994 1995 1996 1997 1998 1999 2000 
---*----------------------------------------------------------------------------------------------------------- ............................................................................................................ 
W R ! J  U3DR FTSFTS 85OIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 W X S W  1/338 (FTS) DA I UOF : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL ENL: 1 1 1 1 1 1 1 
TOTAL USC: 3 3 3 3 3 3 3 

TYPE UNIT: OTHER TENANTS 

mR28 W R  FTSFTS 85DIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 UYXLW 3/338 REGT (Am)  OAI WF: 0 0 0 0 0 0 0 

1 A R N  ENL: 1 1 1 1 1 1 1 

m R 2 9  U30R FTSFTS 0SDIV-TNG OFF: 1 1 1 1 1 1 1 
FC 66811 WUli99 2 WE (AGR) DAI WF: 2 2 2 2 2 2 2 

1 A R N  ENL: 9 9 9 9 9 9 9 

"3DR31 KWR FTSFTS85DIV-TWG OFF: 0 0 0 0 0 0 0 
: 66811 WSW 11338 REG1 < A M )  DA I UDF : 0 0 0 0 0 0 0 

1 ARFU ENL: 1 1 1 1 1 1 1 

WRX! UWR FTSFTS W I V - T N G  OFF: 0 0 0 0 0 
FC 6681 1 -99 Sf338 REGT <Am)  DAI UOF : 0 0 0 0 0 0 0 

0 0 

1 _ A R N  ENL: 1 1 1 1 1, 1 1 
---------------*--------------------------------------------------------------------------------------------------  

TOTAL OFF: 1 1 1 1 1- 1 1 - 
TOTM WF: 2 2 2 2 2 2 2 
TaTALENL: 12 12 12 12 12 12 12 

-------I=--========--==-- ---------- --i-=r--r---==__--II--= 

TOTALOFF: 70 134 134 134 134 134 1% 
TOTAL YDF: 5 4 4 4 4 4 4 

FT KCOY, U I  (FT UCMY ( 1 m ) R C )  TOTALEIL: 220 329 329 329 329 329 329 
INSTALLATIO(I TOTALS TOTAL MIL: 295 467 467 467 467 467 &67 

TOTAL USC: 3 3 3 3 3 3 3 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 3 3 3 3 3 3 3 
TOTALPOP: 298 470 470 470 470 470 470 

........................................................................................................... 

Printed: 0813 1194 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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.. FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

- ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

4m1y Base = FORT MCCOY 
tn Code = 5553F 

',. . ahon = MCCOY, WI (Fl' MCCOY (1736)RC) 

Facility ID = W020 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = FORT MCCOY USARC, BLDG 1736 FT MCCOY 

SPARTA, WI 54656-5000 Phone: 608-388-2805 ........................................................................................................... .............................................................................................................. 
U I C  Rgt f lnbr  B r  P a r e n t  U n i t  SRC ACTCO 
A ~ g t  TPSN Derivative U n i t  Source EOATE FY FY FY FY FY FY FY 
OOOMC carp0 rOEP C C W  1994 1995 1996 1997 1998 1999 2000  --,-~&=--------------------------------- -----,-----,---,,----------------------- ---,------,----------- -----------------------------------=-----------------------------------------s--,------------------- 

TYPE UNIT: TOE UNITS 

0032  TC O E T W T  CONTROL 55580LA00100 C OFF: 0 0 0 0 0 0 0 
SMR 19950916 UOF: 0 0 0 0 0 0 0 

3 URSP AR1095 ENL: 3 3 3 3 3 3 3 

L/WS2BM 0 0  0343 TC OETCARGO DOCUMENT 55560LA001W C OFF: 0 0 0 0 0 0 0 
44 35777  WS 19950916 UOF: 0 0 0 0 0 0 0 
UuOtlTD 3 URS4 A R l m  EYL: 8 8 8 8 8 8 8 
- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

l"oE uNn'!3 TOTALENL: 11 11 11 11 11 11 11 
-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Fl -, Ul (FTMCCOY C1736)RC) 
XYSTALUTIW TOTALS 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 
TOTALEIL: 11 11 11 11 11 11 11 
TQTALMlL: 11 11 11 11 11 11 11 

.-. 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 

_------ ---- TOTAL WP: 11 11 11 11 11 11 11 ------ ---I- - 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

rmy Base = FORT MCCOY 
nCode = 55536 

Station = FI' MCCOY, WI (4A TRNG CTR USARC) 

Facility ID = W021 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = 4A USAR TRAINING CENTER, BLDG 1411 ET MCCOY 

SPARTA, WI 54656-0000 Phone: 608-3884100 
................................................................................................................... .......................................................... 
U l C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC carp0 ClDEP C C U  1994 1995 1996 1997 1998 1999 2000 
..................................................................................................................... 

TYPE UNIT: TDY SrUDENTS 

I921/Y IUPHM-ARRTC FT UCCOY OFF: 60 31 46 46 46 46 46 
AR TDY STWENTS-BILLET LOAD ATR 2000 UOF: 38 4 5 5 5 5 5 

1 ENL: 136 94 120 121 116 116 116 
USC: 88 65 67 67 62 62 62 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDY !STUDENTS 

TOTAL OFF: 60 31 46 46 46 46 16 
TOTAL UOF: 38 4 5 5 5 5 5 
TOTAL ENL: 136 94 120 121 116 116 116 
TOTALUSC: 88 65 67 67 62 62 62 

--- ------- -- - - -  -==C-- - - - -  r -===--,,,I- 

TOTALOFF: 60 31 46 46 46 46 46 
TOTAL WF: 38 4 5 5 5 5 5 

FT nCa,Y,  UI (&A TRNG CTR USARC) T O T M  ENL: 136 94 120 121 116 116 116 
l Y S T M U T l O l S  TOTALS T O T M  MIL: 234 129 171 172 167 167 167 

,F. TOTALUSC: 88 65 67 67 62 k 62 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 88 65 67 67 62 62 62 ..- 
TOTM POP: 322 194 238 239 229 u0 229 

J - --------- ------ - - - --- - L. .. 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAUAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

Army Base = MlRT MCCOY 
?I Codc = 55538 
Am = lT MCCOY, WI (RTSMAINT) 

Facility ID = WI023 Cong Dit = 06 MUSARC = 86 ARCOM 
Facility = REGIONAL TNG SITE - M A W ,  BLDG 1370 FT hlCCOY 

SPARTA, WI 546560000 Phone: 60&38&3f#26 ............................................................................................................ ............................................................................................................ 
UIC Rgt/Unbr B r  P a r e n t  Uni t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Un i t  Source EDATE FY FY FY FY FY FY FY 
WOMC carp0 W)EP CCNW 1994 1995 1996 lW7 1998 1999 2000 --------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNITS 

UlJfM UlJF ACTREG HNT TNG SITE A OFF: 1 1 1 1 1 
AR 68113 SW 19951016 VOF: 1 1 1 1 1 

3 UGSX ENL : 11 11 11 11 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 1 1 1 1 1 

TDA UNITS 
TOTAL UOF: 0 0 1 1 1 1 I 
TOTAL ENL: 0 0 11 11 11 11 11 

TYPE UNIT: TDY !YlWDEN'I'!3 

1929n RTS-I, FT MCUJY, Y I  OFF: 0 0 0 0 0 
AR TRY SfllDENTS-BILLET LOAD ATR 2000 UDF : 0 0 0 0 0 

1 EWL: 7 7 7 7 7 
-------------------------------------------------------------------------------------*---------------------------- 

'I'Dy SI'uDENTS TOTAL EWL: 0 0 7 7 7 7 7 
---------------------------------------------------------*--------------------------*---------------------*------- 

. YPE UNIT: TRAJNEES 

RTS-I, FT m, UI OFF: 0 0 0 0 0 0 0 
AR AIT TRAINEES-BILLET LOAD ATR 2000 W: 0 0 0 0 0 0 0 

1 ENL: 3 1 10 10 10 10 10 - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  = - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - -  - A - -  - 
TRfUT'mEs TOTAL ENL: 3 1 10 10 10 10 10 
--*---------------------------------------------------------------------------------------------------------*----- 

TYPE UNIT: a m E R  TENANTS 

WCVo1 RTS-ll OFF: 1 1 1 1 1 1 1 
AR OAI WF : 1 1 1 1 1 1 1 

ENL: 10 10 10 10 10 10 10 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL WF: 1 1 1 1 1 1 1 

O'l'IiER ' n u u r n  TOTALENL: 10 10 10 10 10 10 10 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. 
TOTAL OFF: 1 1 2 2 2 2 2 
TOTAL WF: 1 1 2 2 2 2 2 

FT MCCOY, U I  (RTS-WINT) TOTALENL: 13 11 38 38 38 38 38 
INSTALLATIa TOTALS TOTAL HIL: 15 13 42 42 42 42 42 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 15 13 42 42 42 42 42 .................................................................................................................. .................................................................................................................. 

Printed: 0813 1/94 
ASIPFLAT: 08/3 1 I94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

h y  Base = FORT MCCOY 
a Code = 5553K 

W o n  = MCCOY, WI (RTS-MED (MCCOY)) 

Facility ID = WI022 Cong Dist = 06 MUSARC = 86 ARCOM 
Facility = REGIONAL TNG SITE - MED, BLDG 1094 ET MCCOY 

SPARTA, WI 5465&OOOO Phone: 608-388-3341 ........................................ ------------------------------------------=----------------------------------------------------------------------- ....................................................................... 
- U IC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 

Asgt  TPSN Derivative Uni t  Swrce EOATE FY FY FY FY FY FY FY 
W O M C  Canp0 MOEP CCNW 1994 1995 1996 1997 1998 1999 2000 
=======================_-:=-======================================-================================================= 

TYPE UNIT: TDA UNITS I 
U l J L M  U l J L  ACTREG TNG SITE HE0 A OFF: 
AR 68113 SMR 19951016 UOF: 

3 UGSX ENL : 
USC : 

U3DT FTSFTS 86 ARCW O f  F: 1 1 1 1 1 1 1 
FC 66810 RTS MEDICAL (FTS) DAR M F  : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 4 4 4 4 4 
TOTAL WF: 0 0 1 1 1 1 1 

.IDA UNITS TOTAL ENL: 0 0 25 25 25 25 25 
TOTAL USC: 4 4 7 7 7 7 7 

*----------------------------------------------------------------------------------------------------------------- 

- -TYPE UNIT: OTHER TENANTS 

rJLNA U l J L  ACTREC THC SITE WED A OFF: 1 1 1 1 1 
rrR 68113 NON-ADDITIVE AUTHORIUTIWS TAD 19951016 UDF: 0 0 0 0 0 

3 UGSX FC1095 ENL: 0 0 0 0 0 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 0 0 1 1 1 1 1 
TOTAL ENL: , 0;- 0 . 0 0 0 0 0 

-------------------I---- --------- ----- ----- -̂---- -- ---- 
TOTAL OFF: 1 1 5 5 5 5 5 
TOTAL W F  : 0 0 1 1 1 1 1 

FT I(CCOT. UI (RTS-WED (HCCOT)) TOTAL EIL: 0 0 25 25 25 25 25 
IlSTALUTIOW TOTALS TOTAL MIL: 1 1 31 31 31 31 31 

TOTAL USC: 4 4 7 7 7 7 7 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 4 4 7 7 7 7 7 
TOTAL POP: 5 5 38 38 38 38 38 

=====f===f======f==tt======~P1==============I==~=--==-__ff-~=t===&- ======r===t============t===y&==t=--===== 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 -- - 

ARMY RESERVE 
ASIP STATION REPORT : WISCONSIN 

Army Bast = MIRT MCCOY 
'm code = 5553~ 
&tion = FT MCCOY, WI (IT MCCOY ARC 1721) 

Facility ID = Cong Dist = 06 MUSARC = 88 ARCOM 
Facility = FORT MCCOY USARC, BLDG 2172 FT MCCOY 
==-T-t==========z===========t====-2==========================------------------------------------------------------ ...................................................... 
UIC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY F .FY  FY FY 
DaOMC Canp0 lOEP CCNW ,394 1995 1996 1997 1998 1999 2000 
.................................................................................... 

TYPE UNIT: TOE UNITS 

7URXWII 00 0416 EN WHCEWCR M m A N D  OFF: 9 9 9 9 9 9 9 
46 31303 MC COY SPT CTR S I D  UOF : 0 0 0 0 0 0 0 

3 URSP 4R1094 EKL: 7 7 7 7 7 7 7 

,/ HIXU31 00 0416 EN HHCENGR COmAWO OFF: 3 3 3 3 3 3 3 
16 31303 UCCOY €VAL TU SID UOF : 0 0 0 0 0 0 0 

3 MSP 4RlW4 ENL: 2 2 2 2 2 2 2 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOE UNITS 
TOTALOFF: 12 12 12 12 12 12 12 
TOTAL ENL: 9 9 9 9 9 9 9 

..................................... ................................ X======--Fz==____=--v==5===~=======~t~ 

TOTALOFF: 12 12 12 12 12 12 12 
TOTAL UDF: 0 0 0 0 0 0 0 

FT NCCUY, UI (n ncan ARC in11 TOTAL ENL: 9 9 9 9 9 9 9 
I I S T A L U T X W  TOTALS TOTALMIL: 21 21 21 21 21 21 21 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAl OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 

- -_5_- -------- TOTALPOP: 21 21 21 21 21 21 21 ------ - - -C - - - - - - - - - -P  ----------------- I- -- ----------------=--=--- 

Printed: 08/3 1/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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- ! -4-. - -  - . . 
THEARMYBASINGSTUDY 

BRAC 95 
COBRA WORKSHEET 

SCREEN FOUR - BASE INFORMATION (STATIC) 

CL fl, hY 

I TOTAL OFFICERS: SS RPMA NON-PAYROLL ($K/YR): a,/: 
I TOTAL ENLISTED: i G> 

TOTALSTUDENTS: zC', COMMUNICATN COSTS ($K/YR): ( / I  ,- 
- - e 

TOTAL CIVILIAN EMPLOYEES: 1,s 7' I30S NON-PAY ROLL($-): - - C - 
- 

BOS PAYROLL ($K/YR): I 1 1 -- - 
%MILFAMILIESONBASE: 5 1 . ~ ~  Q 

FABaLY HOUS COSTS ($m): 7 1 7, :? - 
96CWSNOTWILLTOMOVE: b - % 

( OFF HOUSING UNITS VACANT: 4 AREA COST FACTOR: I *  2 3 ~  

ENL HOUSING UNITS VACAN'E 
CHAMPUS IN-PATIENT ($MSk 

. TOTAL FACILITIES WF): 5: 72 I $p3 
CHAMPUS OUT-PATIENT ($MSk - 

. . I OFFICERVHA ($MONTID: C . C CaAMPUS SHIFT TO LVIEDICARE: 3 

ENLISTED VHA ($/MONTB): ' . 0 
Q& ' 

[ I HOMEOWNER ASSISTANCE PROGFUM 

PER DIEM RATE ($/DAY)-. C 1 UNIQUE A m  INFORMATION 

'. ' 
1- ' 

. t - -  - 4 C G  4 L L  
- .  ---- - -- 

TABS FORM C-4 (AUG 94) 7- - I " ' " '- - / -  

ALTERNATIVE # 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 111 

SECTION Ill 

FACILITIES DATA 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA RBPORT (COBRA ~5.08) 
Data As Of 10:09 09/27/1994, Report Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTB-1.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPP 

INPUT SCRBBN ONE - GENBRAL SCBNARIO INFORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
BASE X, US 
PT MC M Y ,  WI 

Strategy: 
- - - - - - - - -  
Realignment 
Closes in PY 1998 

Summary : 
- - - - - - - -  
Close Ft. McCoy, Wi. 
Move UIC organizations to Base X. 
RIB civilians and Garrison. 
RC building requirements included. 

CLKAN KILL. 

RC concentration for training. Not partical to close. 

INPUT SCRBEN TWO - DISTANCB TABLB 

From Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - -  
PT MC COY, WI 

INPUT SCRBEN THRBB - MOVBMENT TABLE 

Transfers from PT MC COY, WI to BASE X, US 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Misan Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tone) : 
Heavy/Spec Vehic (tons): 

INPUT SCRBBN POUR - STATIC BASB INFORMATION 

Name: BASE X, US 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Pacilities(KSP): 
Officer VHA ($/Month) : 
Bnliated VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 
1,340 mi 

RPMA Non-Payroll ($K/Year) : 
Conrmunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
-PUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA RBPORT (COBRA v5.08) - Page 2 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\HTB-I.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFP 

INPUT SCREBN POUR - STATIC BASB INFORMATION 

Name: FT MC COY, Wf 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilitiee(KSP) : 
Officer VHA ($/Month): 
Bnlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Preight Coet ($/Ton/Mile) : 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Coet Pactor: 
CIIAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAWPU.5 Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN PIVB - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 1997 1998 1999 2000 
-. 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
I-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
gnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring Coet($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Coat Avoidnc($K): 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 02 0 2 
0% 0 2 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FT MC COY, WI 
1996 1997 1998 1999 2000 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(*): 0 2 
Shutdown Schedule (2) : o 2 
MilCon Cost Avoidnc($K) : 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown (KSP) : 5,721 

- - - -  - - --  - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
02 0 2 0 2 
02 02 0 2 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



INPIPT DATA RBWRT (COBRA v5.08) - Page 3 
Data As Of 10:09 09/27/1994, Report Created 10:01 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTS-1.CBR 
Std FCtL-6 Pile : C:\COBRA\SF7DBC.SFF 

INPUT SCRBBN SIX - BASB PBRSONNBL INFORMATION 
Name: PT MC COY. WI 

Off Porce Struc Change: 
Bnl Force Struc Change: 
Civ Porce Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
Bnl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCRBEN SBVBN - BASB MILITARY CONSTRUCTION INFORMATION 

Name: BASB X, US 

Description 
- - - - - - - - - - - -  
(NG) GBN P WH- INST 
(NG) VBH MNT SH DS 
(NG) VBH STOR SHED 
(AR) VBH MNT SH DS 
(AR) GBN P WH-INST 
(AR) GBN PURP ADMIN 

Categ 
..---- 
STORA 
MAINT 
STORA 
MAINT 
STORA 
ADMIN 

New MilCon 

STANDARD FACPORS SCREEN ONE - PBRSONNBL 

Percent officers Married: 77.002 
Percent Bnlisted Married: 58.502 
Bnlisted Housing MilCon: 91.002 
Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7.717.00 
Bnlisted Salary($/Year) : 30,860.00 
Bnl BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Week6): 18 
Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.002 
Civilian Barly Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.002 
SF Pile Desc: SP7DBC.SPF 

STANDARD FACTORS SCRBBN TWO - FACILITIBS 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Pamily Quarters(SF): 1,819.00 
APPDBT.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 

Total cost ($K) 
- - - - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 

Civ Barly Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( 8 )  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.004 
Max Home Sale Reimburs ( $ 1  : 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.00% 
RSB Home Value Reimburse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Coat: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon site Preparation Rate: 
Discount Rate for NPV.RE'T/ROI: 
Inflation Rate for NP~.RPT/ROI: 

59.002 
15.002 
LO. 00% 
6.002 
7.002 

24.002 
2.752 
0.002 



INPUT DATA RBPORT (COBRA v5.08) - Page 4 
Data ks Of 10:09 09/27/1994, Repon Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTB-1.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SFF 

STANDARD FACTORS SCREEN THREB - TRANSWRTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per Bnl Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/pass Wile) : 0.20 
MiscBxp ($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years): 2.90 
RoutinePCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost ( $ )  : 6,134.00 
One-Time Bnl PCS Coet ($)  : 4,381.00 

STANDARD FACTORS SCREBN POUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Pacil 
Shipyard Maintenance 
RDT & B Pacilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BA) 
(EA) 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - -  
APPLIED INSTR 
LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL PITNBSS PAC 
2+2 B A M Q  
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S / W  
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(BA) 19,140 
( ) 0 

( ) 0 

( 1 0 
( ) 0 

( ) 0 
( 1 0 

( ) 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 10:09 09/27/1994, Repon Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MT~-I.CBR 
Std Pctra Pile : C:\COBRA\SP~DEC.SFP 

Starting Year : 1996 
Pinal Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 ($K) : -1,121,558 
1 - ~ i m e  Cost (SIC) : 119,464 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 5,903 
Person 0 

Overhd 5,495 
Moving 0 
Missio 0 
Other o 

Total Beyond 
- - - - - -  

0 

TOTAL 11.398 69,620 -1,631 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 6 
En1 0 0 8 
Civ 0 0 1,114 
TOT 0 0 1,128 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

Civ 0 
TOT 0 

Summary : 
- - - - - - - -  
Close Pt. McCoy, Wi. 
Move UIC organizations to Base X. 
RIP civilians and Garrison. 
RC building requirements included. 

Total 
- - - - -  

CLEAN KILL. 

RC concentration for training. Not partical to cloae 



COBRA REALIGNMBKP SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-I 

Scenario Pile : C:\COBRA\MTB-~.CBR 
Std Fctrs File : c:\COBRA\SP~DEC.SFF 

Coste ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
71,402 

6.862 
30,747 
21,873 

0 
3,496 

Beyond 
- - - - - -  

0 

1,007 
2,722 

0 

0 
0 

MilCon 5,903 65,499 

Person o o 
Overhd 5,495 4,121 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 11,398 69.620 42,176 

Savings ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
0 

182,925 
158,047 

331 
0 

0 

Beyond 

0 

- - - -  - - - -  
MilCon 0 0 
Person 0 0 

Overhd 0 0 

Moving 0 0 
Miesio 0 0 
Other 0 0 

TOTAL 0 0 43,806 



NET PRBSBNT VALUES RBPORT (COBRA ~5.08) 
Data Re Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 

Scenario Pile : C:\COBRA\MTB-1.c~~ 
Std PCtrS Pile : C:\COBRA\SP~DBC.SPP 

Year 
- - - -  
1996 

1997 
1998 
1999 
2000 

2001 
2002 
2003 

2004 
2005 
2006 

2007 
2008 
2009 

2010 
2011 
2012 

2013 
2014 

2015 

cost ( S )  Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  



. * 
TOTAL ONB-TIMB COST REPORT (COBRA ~5.08) - Page 1/3 

Data As Of 10:09 09/27/1994, Report Created l0:ol 02/21/1995 

Department : ARMY 
Option Package : MT8-I 
Scenario File : C:\COBRA\MTB-1.c~~ 
Std Fctrs File : C:\COBRA\SP~DBC.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Coats 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constluction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
one-lime Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 331,376 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 119,133,223 



ONE-TIME COST REPORT (COBRA V5.08) - Page 2/3 
Data As Of 10:09 09/27/1994, Report Created 10:01 02/21/1995 

Department : ARMY 
Option Package : MTB-1 
Scenario Pile : C:\COBR&\MT8-I.CBR 
Std Pctrs Pile : C:\COBRA\SP?DRC.SPF 

Base: BASB X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

Total One-Time Costs 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 71,535,489 



ONB-TIMB COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTB-1.CBR 
Std Fctrs File : C:\COBRA\SF'IDBC.SPP 

Base: FT MC COY, WI 
(All values in Dollars) 

Categoxy 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 47,929.110 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Coet Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 331,376 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - < -  

Total Net One-Time Coats 47,597,734 



6 '  

PBRSONNBL, S F ,  RPMA. AND BOS DELTAS (COBRA v 5 . 0 8 )  
D a t a  As Of 1 0 : 0 9  0 9 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 0 : O l  0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : UTE-1 
S c e n a r i o  P i l e  : C : \ C O B R A \ M T ~ - 1 . c ~ ~  
S t d  F c t r s  F i l e  : C:\COBRA\SF~DBC.SPF 

B a s e  
- - - -  
BASB X 
PT MC COY 

P e r s o n n e l  
C h a n g e  %Change  
- - - - - -  - - - - - - -  

1 , 0 5 4  1 2 %  
- 2 , 1 8 2  - 1 0 0 %  

S F  

C h a n g e  %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

4 0 6 , 4 4 6  7 2  3 8 6  
. 5 , 7 2 1 , 0 0 0  -100% 2 , 6 2 2  

B a s e  
- - - -  
BASE X 
PT MC COY 

RPMA ( $ ) BOS($) 
C h a n g e  2 C h a n g e  C h g / P e r  C h a n g e  Z c h a n g e  C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

7 3 6 , 2 4 7  6 %  6 9 8  1 , 9 8 6 , 2 0 7  6 2  1 , 8 8 4  
- 1 2 , 1 4 8 , 0 0 0  - 1 0 0 2  5 , 5 6 7  - 3 4 , 0 8 0 . 4 3 0  - 1 0 0 %  1 5 , 6 1 9  

B a s e  
- - - -  
BASE X 
FT MC COY 

RPMABOS ( $  ) 
C h a n g e  %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

2 , 7 2 2 , 4 5 4  6 2  2 , 5 8 3  
- 4 6 , 2 2 8 , 4 3 0  - 1 0 0 1  2 1 , 1 8 6  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.00) - Page 1/3 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MTB-I 
Scenario Pile : C:\COBRA\MTB-1.CBR 
Std Fctre File : C:\COBRA\SPIDBC.SFP 

All Costs in $K 

Base Name 
- - -  - - - - - -  
BASB X 
PT MC COY 
- - - - - - - - - - - - - - - - -  
Totals : 

Total IMA 
Milcon Cost 
- - - - - -  - - - -  
64,939 6,464 

0 0 
. . . . . . . . . . . . . . . . . . . . . . . .  

64,939 6,464 

Land 
Purch 
- - - - -  

0 
0 

0 

cost 
Avoid 
- - - - -  

0 
0 

. - - -  - - - - - - -  
0 

Total 
cost 

- - - - -  
71,402 

0 
. - - - - - - 
71,402 



I ' 
MILITARY CONSTRUCTION ASSBTS (COBRA v5.08) - Page 2/3 

Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MT~-I.CBR 
Std Fctre Pile : C:\COBRA\SP~DBC.SPF 

MilCon for Base: BASB X, US 

All Costs in $K 
MilCon 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  
(NG) GBN P WH-INST STORA 
(NO) VBH MNT SH DS MAINT 
(NG) VBH STOR SHBD STORA 
(AR) VBH MNT SH DS MAINT 
(AR) GEN P WH-INST STORA 
(AR)  GBN PURP ADMIN ADMIN 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab 
- - - - -  

0 
0 
0 
0 
0 
0 

Rehab 
cost 
-----  

0 
0 
0 
0 
0 
0 

- - - - - -  

New 
MilCon 
- - - - - -  

935 
92,861 
17,325 
47,167 
65,000 

183,158 
. - - - - - - - - 

New 
Cost* 
- - - - -  

92 
16,474 
1,707 
8,368 
6,406 

31,891 

Total 
cost + 
- - - - -  

92 
16,474 
1,707 
8,368 
6,406 

31,891 
, - - - - - - 

Total Construction Cost: 64,939 
+ Info Management Account: 6,464 
+ Land Purchases: 0 
- Construction Coet Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 71,402 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNBL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 

Scenario Pile : C:\COBRA\MTB-~.CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SPF 

PERSONNEL SUMMARY FOR: BASB X, US 

BASB POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
2,709 

PERSONNBL RBALIGNMENTS: 
From Base: FT MC COY, WI 

1996 1997 1998 1999 ZOO0 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 5 2 0 0 0 52 
Bnlisted 0 0 154 0 0 0 154 

Students 0 0 390 0 0 0 390 
Civilians 0 0 458 0 0 0 458 

TOTAL 0 0 1,054 0 0 0 1,054 

TOTAL PERSONNEL RBALIGNMBNTS (Into BASE X.  
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 52 
Enlisted 0 0 154 
Students 0 0 390 
Civilians 0 0 458 
TOTAL 0 0 1,054 

US) : 

1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  
0 0 0 52 

0 0 0 154 
0 0 0 390 
0 0 0 458 
0 0 0 1,054 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

804 4,362 1,511 

PERSONNEL SUMMARY FOR: FT MC COY, WI 

Civilians 
- - - - - - - - - -  

3,167 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

5 8 162 

Students 
- - - - - - - - - -  

399 

Civilians 
- - - - - - - - - -  

1,572 

FORCE STRUCTURE CHANGBS: 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 

Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 8 162 390 

Civilians 
- - - - - - - - - -  

1,572 

PERSONNBL RBALIGNMBNTS: 
To Base: BASE X, US 

1996 1997 1998 1999 ZOO0 2001 Total 
----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 52 0 0 0 52 
Enlisted 0 0 154 0 0 0 154 
Students 0 0 390 0 0 0 390 
Civilians o o 458 o o o 458 
TOTAL 0 0 1.054 0 0 0 1,054 



PBRSONNBL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MT8-1.CBR 
Std PCtrs Pile : C:\COBRA\SF7DBC.SFF 

TOTAL PERSONNEL RBALIGNMBNTS (Out 
1996 1997 
- - - -  - ---  

Off icere 0 0 
Enlisted 0 0 

Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of PT MC COY, WI): 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
52 0 0 0 52 

154 0 0 0 154 
390 0 0 0 390 
458 0 0 0 458 

1,054 0 0 0 1,054 

SCRNARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 -6 0 0 0 -6 

Enlisted 0 0 -8 0 0 0 -8 
Civilians 0 0 -1,114 0 0 0 -1,114 
TOTAL 0 0 -1,128 0 0 0 -1,128 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 



TOTAL PBRSONNBL IMPACT RBWRT (COBRA v5.08) - Page 1/3 
Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MTB-1.CBR 
Std PctI-8 Pile : C:\COBRA\SF~DBC.SPP 

Rate 

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.00% 

Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 0 01,114 0 0 0 

Early Retirement 10.00% 0 0 111 0 0 0 

Regular Retirement 5.002 0 0 56 0 0 0 

Civilian Turnover 15.001 0 0 167 0 0 0 

Civs Not Moving (RIPS) *+ 0 0 67 0 0 0 

Priority Placement# 60.001 0 0 668 0 0 0 

Civilians Available to Move 0 0 45 0 0 0 

Civilians Moving 0 0 45 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  
458 

4 6 
2 3 

69 

2 7 
293 

165 

CIVILIAN POSITIONS RBALIGNING IN 0 0 458 0 0 0 458 

Civilians Moving 0 0 338 0 0 0 338 

New Civilians Hired 0 0 120 0 0 0 120 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 157 0 0 0 157 

TOTAL CIVILIAN RIPS 0 0 94 0 0 0 9 4 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 668 0 0 0 668 

TOTAL CIVILIAN NBW HIRBS 0 0 120 0 0 0 120 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNBL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:09 09/27/1994, Report Created 10:01 02/21/1995 

Department : A R M Y  
Option Package : MTB-1 
Scenario Pile : C:\COBRA\MTB-1.CBR 
Std PctrS Pile : C:\COBRA\SF7DBC.SPP 

Base: BASE X.  US Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement. 10.002 

Regular Retirement* 5.001 

Civilian Turnover* 15.002 
Civs Not Moving (RIPE) * 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.005 

Civilian Turnover 15.005 

Civs Not Moving (RIPs)* 6.002 

Priority Placement# 60.005 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 458 0 0 0 458 
Civilians Moving 0 0 338 0 o 0 338 
New Civilians Hired 0 0 120 0 0 0 120 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRES 0 0 120 0 0 0 120 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PBRSONNBL IMPACT RBPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:09 09/27/1994, Report Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MTB-1 
Scenario File : C:\COBRA\MTB-1.~9~ 
Std Pctrs Pile : C:\COBRA\SF'IDEC.SPP 

Base: W MC M Y ,  WI Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.005 
Regular Retirement* 5.002 
Civilian Turnover* 15.005 

CivsNotMoving(RIPe)* 6.002 

Civilians Moving (the remainder) 
Civilian ~oaitions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 01,114 0 0 0 1114 
Sarly Retirement 10.001 0 0 111 0 0 0 111 
Regular Retirement 5.002 0 0 56 0 0 0 5 6 

Civilian Turnover 15.002 0 0 167 0 0 0 167 
Civs Not Moving (RIPS)* 6.00% 0 0 67 0 0 0 6 7 
Priority Placement# 60.005 0 0 668 0 0 0 668  
Civilians Available to Move 0 0 45 0 0 0 45 

Civilians Moving 0 0 45 0 0 0 45 
Civilian RIPS (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS RBALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 157 0 0 0 157 
TOTAL CIVILIAN RIPS 0 0 94 0 0 0 94 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 668 0 0 0 668  

TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNBL YEARLY PERCENTAGES (COBRA v5.08) 

Data As Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 

Scenario File : C:\COBRA\MT8-1.CBR 
Std Pctrs File : C:\COBRA\SP~DBC.SPP 

Base: BASB X, US 

Year 
----  

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

0 0.004 
0 0.004 

1,054 100.004 

0 0.004 
0 0.004 
0 0.003 

- - - - -  - - - - - - -  
1054 100.004 

Pers Moved Out/Eliminated 
Total Percent 

- - - - - - -  
0 0.004 

0 0.004 
0 0.002 

0 0.004 
0 0.004 

0 0.004 
- - - - -  - - - - - - -  

0 0.002 

ShutDn 
Timephase 

Base: PT MC COY. WI 

Year 
- - - -  
1996 
1997 

1998 
1999 

2000 
2001 

Pers Moved In 
Total Percent 

MilCon 
TimePhaee 
- - - - - - - - - 

66.675 
33.332 

0.004 

0.004 
0.004 
0.004 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 10:09 09/27/1994, Report Created 10:01 02/21/1995 

Department 
Option Package 
Scenario File 
Std Fctrs Pile 

: ARMY 
: MT8-1 
: C:\COBRA\MT~-I.CBR 
: C:\COBRA\SF7DEC.SFP 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land hrrch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 
OTHER 
Blim PCS 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data Ae Of 10:09 09/27/1994, Report Created 10:01 02/21/1995 

Department : ARMY 
Option Package : MT8-1 

Scenario Pile : C:\COBRA\MT8-1.c~~ 
Std Fctrs File : C:\COBRA\SP7DBC.SFP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAU HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CUAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 11,398 69,620 42,176 3,729 3,729 3,729 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

ONB-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUmION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,516 

Beyond 
- - - - - -  

719 

TOTAL SAVINGS 0 0 43,806 99,166 99,166 99,166 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:09 09/27/1994. Report Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTB-1.CBR 
Std Fctrs File : C:\COBRA\SP~DBC.SFF 

ONE-TIMB NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Pam Housing 

om 
civ Retir/RIF 
Civ Moving 

Other 

MIL PBRSONNBL 
Mil Moving 

OTHER 

HAP / RSB 
Bnvironmental 

Info Manage 
1-Time Other 
Land 

TOTAL ONB-TIME 

RBCURRING NBT 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 

Unique Operat 
Caretaker 

Civ Salary 
CHAM PUS 

MIL PERSONNSL 

Mil Salary 

House Allow 

OTHER 

Procurement 
Mission 

Misc Recur 

Unique Other 
TOTAL RBCUR 

TOTAL NRT COST 11.398 69,620 

Total 
- - - - -  

64,939 

0 

2,336 

20,854 
20,285 

759 

3,496 
0 

6,464 

0 
0 

119,133 

Total 
- - - - -  

-2,516 

-39,271 
-105,370 

0 
0 

-179,346 

0 

-2,291 

2,739 

0 

0 
0 

0 

-326, 055 

-206,922 

Beyond 
- - - - - -  

-719 

-11,412 
-32,094 

0 
0 

-51,242 
0 

-654 

685 

0 
0 
0 

0 

-95,436 

-95,436 



APPROPRIATIONS DBTAIL RBWRT (COBRA v5.08) - Page 4/9 
Data Ae Of l0:09 09/27/1994, Report Created 10:01 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario File : C:\COBRA\MTB-1.c~~ 
std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
M ILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIP8 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Houee Hunt 
PPS 
RITA 

FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 10:09 09/27/1994, Report Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MTB-1.c~~ 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: BASB X, US 
RECURRINGCOSTS 1996 - - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O M  
RPMA 0 
BOS 0 

Unique Operat 0 
Civ Salary 0 

CHAM PUS 0 

Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
Bnl Salary 0 
House Allow 0 

OTHBR 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOTAL RBCUR 0 

Total 
- - - - -  

0 

TOTAL COSTS 5,903 65,499 

Beyond 

ONB-TIMB SAVBS 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Housing 

O&M 
l-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data Ae Of 10:09 09/27/1994, Report Created 1O:Ol 02/21/1995 

Department : ARMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MTB-1.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SFP 

Base: BASE X, US 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILMN 
Pam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 5,903 65,499 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



- 

APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 7/9 
Data Aa Of 10:09 09/27/1994. Repqrt Created l0:Ol 02/21/1995 

Department : MIMY 
Option Package : MT8-1 
Scenario Pile : C:\COBRA\MT8-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPF 

Base: FT MC COY, WI 
ONB-TIMB COSTS 1996 
----- ($K) -----  ----  
CONSTRUCTION 
MILCON - 0 
Pam Housing 0 
Land Purch 0 

O M  
CIV SALARY 
Civ RIPe 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 

RITA 0 
PRBIGHT 
Packing 0 
Preight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 5,495 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 0 

POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 5,495 

Total 
----- 

0 
0 
0 

1,686 
650 

1,155 
8 1 

4,252 
2,415 

236 
960 

9,619 
1,872 

232 
31 
0 
0 

294 

12,706 
7,151 

0 
0 

00 
50 

745 
144 

7 2 



a 

. 4 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data Aa Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : MTB-1 
Scenario Pile : C:\COBRA\MT8-1.CBR 
Std Fctrs Pile : C:\COBRA\SF~DEC.SPF 

Baee: PT MC COY. 
RECURRINGCOSTS ----- ($K) ----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

Total 
-----  

0 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
------  

0 

0 
0 

0 
0 

0 

0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 5,495 4,121 38,313 0 0 0 47,929 0 I 
ONB-TIME SAVES - - - - -  (SKI -----  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PBRSONNEL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 
0 

0 

331 

0 
0 
0 

331 

Total 
- - - - -  
2,516 

42,216 
113,315 

0 

179,346 
0 

1,427 
864 

1,288 

0 
0 
0 
0 

3'40, 972 

Beyond 
- - - - - -  

719 

12,148 
34,080 

0 

51,242 
0 

408 
247 , 

322 

0 
0 
0 
0 

99,166 

TOTAL SAVINGS 0 0 43,806 99,166 99,166 99,166 341,304 99,166 



'I 

APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 9/9 
Data A8 Of 10:09 09/27/1994, Report Created 10:Ol 02/21/1995 

Department : ARMY 
Option Package : HT8-1 
Scenario Pile : c:\CoBRA\MT8-1.c~~ 

Std Fctrs File : C:\COBRA\SP~DEC.SPP 

Baee: PT MC COY, 
ONB-TIHB NBT 
----- (SKI----- 
CONSTRUCTION 

MILCON 

Pam Housing 
om 
Civ Retir/RIF 
Civ Moving 

Other 

MIL PERSONNEL 
Mil Moving 

OTHBR 

HAP / RSB 
Environmental 

Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIMB 

RBCURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

aiAHPUS 

MIL PBRSONNEL 
Mil Salar/ 

House Allow 

OTHER 

Procurement 

Mission 

Misc Recur 

Unique Other 
TOTAL RECUR 

Total 
- - - - -  

Total 
-----  
-2,516 

-42,216 

-113,315 

0 
0 

-179,346 
0 

-2,291 
-1,288 

0 

0 
0 

0 

-340.972 

Beyond 
- - - - - -  
-719 

-12,148 

-34,080 
0 
0 

-51,242 

0 

-654 

-322 

0 

0 
0 

0 

-99,166 

TOTAL NBT COST 5,495 4,121 -5,493 -99,166 -99,166 -99,166 -293,375 -99,166 



. a  RPMA/BOS CHANGE RBPORT (COBRA ~5.08) 

Data As Of 10:09 09/27/1994, Report Created l0:Ol 02/21/1995 

Department : ARMY 
Option Package : MTB-1 
Scenario Pile : c:\COBRA\MTB-1.mR 
Std Pctrs File : c:\COBRA\SP~DEC.SFP 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
------_-------  - - - -  - - - -  -_ - -  ---- - - - -  ---- - - _ - _  -_- - - -  
RPMA Change 0 0 -5,036 -11,412 -11,412 -11,412 -39,271 -11,412 
BOS Change 0 0 -9,087 -32,094 -32,094 -32,094-105,370 -32,094 
Housing Change 0 0 -359 -719 -719 -719 -2,516 --719 
- - -_- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGBS 0 0 -14,483 -44,225 -44,225 -44,225-147,157 -44,225 
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- - 

v I . , As of: !4:29 09 Febnuy 1995 

DACSTABS: JS Vdonc Economic Impact Data 

Activity: FORT MCCOY 
Economic Area: Monroe County, WI 

t of Prwsed BRAC-95 Action at FORT MCCOY; 

Total Population of Monroe County, WI (1992): 37,700 
Total Employment of Monroe County, WI, BEA (1992): 20,370 
Total Personal Income of Monroe County, WI (1992 actual): 5556,816,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0% 

~ B r n 1 9 e Z l P e a l P e e 2 P M W W  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT MCCOY: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 0 O I 

BRAC Actions at FORT MCCOY (Previous Rounds): 

MIL 0 9 0 0 0 0 0 0 9 
CIV 0 58 0 0 0 0 0 0 5 8 

Monroe Countv. WI Profile: 
Civilian Employment, BLS (1993): 17,892 Average Per Capita Income (1992): $14,772 

Employment Data ' Per Capita Personal Income b t a  I 

. . . .  w 8 4 -  1993 -e in Per Ca~ita Personal Income ( 1981- 1992 1 
Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% I 
Unemployment Rates for Monroe County, WI and the US (1984 - 1993): I 
Local 8.6% 8.0% 7.5% 6.6% 4.8% 5.1% 5.9% 7.1% 6.5% 5.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% I 
1 Note: Bureau of L.bor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



**As of: I*29 09 Febnury 1995 

Economic Impact Data 
Activity: FORT MCCOY 
Economic Area: Monroe County, WI 

Cumulative Total Direct and Indirect Job Change: 95 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.5% 

l ! 2 ! M ~ ~ l n e z l e e a l e e n 2 n n n m ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT MCCOY) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Au Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT MCCOY) 

Army: MIL ' 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monroe County, WI Statistical Area (Including FORT MCCOY) 

MIL 0 9 0 0 0 0 0 0 9 
CIV 0 5 8 0 0 0 0 0 0 5 8 
TOT 0 67 0 0 0 0 0 0 67 

Cumulative Indirect Job Change: 28 
Cumulative Total Direct and Lndirect Job Change: 95 
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DEPARTMENT OF DEFENSE 
ARMY BASE STRUCTURE 

Unlted States 
September 30,1993 

L I  I 

Budget 
&,' Y I  

Actlvlty Category Total BRAC 
z ,  

~stallalion Name C~ty Code Code Mllltery Clvlllan Other Total Acresag Round Malor Unlt-Actlvlty Function 

lRGlNlA 
5 

ELVOIR, FORT ALEXANDRIA 4.03 1 3,998 9,286 i ,ns  15,060 e,sss ADMIN 6 LOGISTICAL SUPPORT 
2 

: I 
IYER, FORT ARLINGTON 4.03 3,142 613 282 4,037 258 ADMIN 6 LOQlSTlCAL SUPPORT 
'ICKElT, FORT BLACKSTONE 1.06 3 71 277 350 698 45,180 RC 6 ACTIVE ARMY TNG ' I 

r P. HILL, FORT BOWLING GREEN 1.06 3 122 233 0 355 76,055 RC 6 ACTIVE ARMY TNG 
AONROE, FORT HAMPTON 3.03 2 848 1,666 395 2,907 1,070 TRADOC HEAWUARTERS 
iUSTIS, FORT NEWPORT NEWS 3.02 I 6,835 3,408 10 10,060 8,229 TRANSPORTATION CTR 6 SCHOOL J 533'! 
.EE, FORT PETERSBURG 3.02 1 7,214 3,418 1,618 12,150 5,574 QUARTERMASTER CTR & SCH r/ I / (?  pb ' 
IADFORD ARMY AMMUNITION PLANT RADFORD 4.02 2 20 131 1,840 1,701 8,926 PRODUCTION-PROPELLENTS(C) 4 i 
STORY, FORT VIRGINIA BEACH 1.08 2 1,283 143 n 1,440 1,452 AMPHIB 6 RC TRAINING 
/INT HILL FARMS STATION WARRENTON 4.04 2 374 845 138 1,357 701 93 C COMM 6 INTELLIGENCE ACT 

r 

JVASHINGTON 
FORT LEWIS TACOMA 1.05 1 17,863 3,980 351 22,194 ' 95,017 HQ. I CORPS; 2 CBT BRIGADES 
VANCOUVER BARRACKS VANCOUVER 1.08 3 62 45 0 Q7 57 RESERVE COMPONENT TRAINING 
YAKIMA FIRING CENTER YAKIMA 1.06 3 67 98 38 203 261,451 ACTIVE ARMY TRAINING 

WISCONSIN 
BADGER ARMY AMMUNITION PLANT BARABOO 4.02 3 0 38 228 268 7,378 PRODUCTION-EXPLOSIVES 
MCCOY, FORT SPARTA 1 .06 2 611 1,353 553 2,517 127,729 RC6ACTlVEARMYTNG 4 6 0 %  

. .- 
,J! 



State:% Yixanin ARW6 FACILITIES 
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nn 
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nu 
nil 
0712 
1713 
n14 
6715 
#716 
ntt 
nie 



14 September 1 9 9 4  

NAME OF INSTALLATION: FORT MCCOY. WI. 

1. LIST ARNG UNITS STATIONED ON FORT MCCOY. WI. 

Mobilization and Training E q u i p m e n t  Site. I 
la. CAN THEY BE MOVED? I 
2. LIST ARNG UNITS THAT TRAIN ON FORT MCCOY. WI: 

1/632RD AR 1/120TH FA 1 /121ST FA 
1/126TH FA E/IOSTH CAV 32ND EN CO 
229TH EN CO 724TH EN BN 2/127TH MECH 
1/128TH MECH 1 0 6 ~ ~  QM co 107TI-I MAINT CO 
132ND SPT BN HHC 32ND IN BDE 

2a. CAN WE DIVEST? Yes 

2b. HOW HARD IS THAT? New F a c i l i t i e s  rewired a t  another site 

3. OF THOSE THAT TRAIN ON FORT MCCOY, WI WHICH ARE "CFP OR 
SPECIAL OPERATIONS OR ENHANCEDm? 7 2 4 t h  ENBN. 106 OM Co, 
1 / 1 2 6 t h  FA. 2 2 9 t h  EN Co 

4.  WHAT ABOUT THE RgGIONAL TRAINING BRIGADES. .WILL CLOSING FORT 
- MCCOY, WI. HAVE ANY EFFECT ON THEM, AND IF SO, WHAT EFFECT? 

UNKNOWN 

5 .  ARE WE DISCONNECTING AN AC/NG PARTNERSHIP? &Q 

6. WHAT HAPPENS IF WE CLOSE ALL 0-R MAJOR TRAINING AREAS 
WITHIN 150 MILES OF FORT MCCOY. WI SIMULTANEOUSLY? 

7 .  DOES THE ARNG WANT TO ENCLAVE IT? I 
7a. IF SO, HOW MUCH, WHERE, AND WEAT UNITS WOULD THE ENCLAVE 
SUPPORT? 

8. IS IT A DESIGNATED MOBILIZATION SITE? YES I 
8a. IF SO, WHO SAYS SO? FORSCOM 

8b. CAN IT BE CLOSED WITHOUT MOBILIZATION IMPACT? NO I 
9 .  IS THE ARMY NATIONAL GUARD INTERESTED IN ASSUMING COMMAND AND 



CONTROL IF m T  IS THE ONLY W24Y TO mSAVEm 19s INSTALLATION? JQ 

10. IF TRAINING PATTERNS/HABITS ARE VARIABLE, WILL ARNO ACCEPT 
RECTIPYER/TRAINLOAD ESTIMATES? 

No, TAG will have to decide. 

11. FUTURE ARNG REPOSITIONING BASED ON THE REORGANIZATION-WAS 
THIS CONSIDERED? 

Basins is a State decision. NGB Identifies t m e  units. 



ANNEX A, INSTALLATION ASSESSMENT & ;. 

Fort McCoy 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment I provides the required, authorized and assigned 
force structure information for the 13 Reserve units/activities 
at Fort McCoy based on the USARC FY 94 Summer Command Plan. 

2. ARS ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? ( E  -DATE) 

The 1285th Bn Log Spt, 2d Bde, 85th Div (Ex) with 50 required 
personnel activates at Fort McCoy on 16 Apr 95. The 338th Aug Bn 
(CSS FE), 2 Bde, 85th Div (Ex) with 115 required personnel 
inactivates at Fort McCoy on 16 Apr 9 5 .  B Co 2/228th Theater 
Aviation with 105 personnel relocates to Fort McCoy on 16 Apr 9 5 .  

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN ti MILITARY) OF THE USAR UNITS/ACTIVITIES AT m I s  

. INSTALLATION? 

There are 107 civilians and 20 ~ilitary (3 AC/~O AGR) 
personnel providing full-time support to USAR units/activities at 
Fort McCoy. 

4 .  BOFL MANY ACTIVE GUARD AND RESERVE (AGW SOLDIERS ARE IN - - - 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are 4 AGR personnel in government quarters at Fort 
McCoy. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR Facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort 
McCoy. The USARC has five facilities on Fort McCoy (Fac I.D.'s 
~1018 (ECS #67), WI020, WI021, WI022, WI023) which consist of 
183,158 S.F. Gross Administrative and Training area and 47,167 
S.F. Gross Shop area. In addition, we utilize 65,000 S.F of 
warehousing and 25 acres of outside equipment storage. 
Attachment 2 iS a current Facility Condition Assessment report 
for each of the five facilities. Based on our analysis the USAR 
facilities within a 50 mile radius of Fort McCoy recommended for 
relocation (enclave) are at Annex C, if Fort McCoy is closed. 
The one remaining facility within a 50 mile radius of Fort McCoy 
will be retained by the USARC. Information on this facility is 
available upon request from the USARC DCSCOMPT. 
,'35, c; : -".. I  " - P .  
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DEPARTMENT OF THE ARMY 
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Tort itu 2: P l u m i n g  Cuid.nc8 

Pr-dmd bolw I s  gamric policy @dance w i t h  regard t o  
Army medical trea-nt f u f l l t i r e  l o e r t r d  OP 1 ~ 1 . ~ 1 1 a t i o ~  
identified for closure by BRAG. Note: The numbers balov 
raflett full t h e  equivalents (FTtr) . Vhan the tima comas 
to rrlca acnul determinations on tho b r d  btueen d l i t u r y  
rrd civilian manpower, the US Arrg lhdical  G o m a d  
@-) vi l l  & that decfrlarr brood om thr projoetrd 
c c - v i &  coaposition af direct patient c u e  
workforce, &-buy 6.ci6ioar. QIAMPUS ranrgrwnt toacerns, 
cid1i.p h l r h g  c ~ ~ ~ t r r i n t s ,  leal rcoaorie factors, atc. 

?or medial treatunt facilities louted oa h t a ~ ~ t i o r m  
ibmtlfird by B U C  for cforure, FlEm tied ro t&' fixad costa 
u8ochtmd d r h  aperating tbr facilitjr could be o l f d a a ~ d .  
Thee RSm vaxy bud om rhr sizr of tb, fulUq. For 
i a r t r l l r t L -  with SMU d c a l  .ceirftFu (m) (SO 
Ind. or loss), thuo fbmi coaw to- ibout 163 m. For 
l8rgammwh < p u e u r f h a S l b e & ) ,  ekMfWcert8  
tow ----344 FX%. Imr Wcrl C . n w - r t C a  - -=+r-w - -- ?-P. 
tbru - C0.u to ta l  &mlt 7U m. 
I I U ~ ~ ~ y t t i j k ~ ~ m  

r # s c i r t d ~ t b t t r o ~ o + . t r o f ~ d w  
-fsc"I wttal. s- * L. vllLn & 
tb.ir f8Et iu om th clasimg k u u t b n  to 
0- lo=-, lmmmcQc mast rB- - . m t 8  fo r  
rc.dirpclkrtioa to offsot ally dgratLso, p w  q - fa 

caumd by &a closura of  du %am- f.oillty. 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [X ] 30Jan95 

EsawnQN 
Close Fort A.P. Hill, Va. 
Move all organizations to Base X ecept RC. 
RIF civilians in garrison. 
Enclave RC facilities, land and organizations. 

ANALYST: LTC BRYAN, NATIONAL GUARD ANALYST 



SITES <=z-> 

CLOSE FT A P HILL 
REALIGN UNITS TO OTHER LOCATIONS 

O&M 5 
MILCON 10 
INFOMGMT 1 
OTHER - 1 
TOTAL 17 , 

PAYBACK PERIOD (YEARS) 1 

BREAK EVEN YEAR 1999 

STEADY STATE ($MI 14 

2/21/95 THE ARMY BASING STUDY 



TABS FORM A- 1 (AUG 94) 

Move all organizations to Base X, except RC. 
RIF Garrison civilians. 
ENCLAVE RC facilities and organizations. 

I 

g. MAJOR 

UICISRC 

W4VN07 
r 

W38Z74 

W3EC28 

WV5LN 1 
W8BJFT 

W7WHFT 

A C T m I E S  AND/OR 

DESCRIPTION: 

HqCmd 

ACo 1 1 SFBn,Tm (AR) 

LDRSch,80thDiv (AR) 

HHC291nfBde (AR) 
VaMilAcd (NG) 

LightLdrCrse (NG) 

ORGANuATIONS AFFECTED 
PERSONNEL STRENGTH: 

o F ~ O ~ C ~ ~ A F l o T H E R  

21014511781010 

1 I01 1 lO/OlO 

O/O/ 1 /O/O/O 

4/11 13/0/0/0 

210/3/3/0/0 

2/0/18/0101010 

(OR POTENTIALLY AFFECTED): 

STRATEGY: 
DESTINATIONtYEAR 

Base X and RIFl1998 

Enclave11 998 

Enclave.11998 

Enclave.11998 

Enclave.11998 

Enclave.11998 



OPERATIONAL: - supports training for 20 RC Bn equivalents 
- closure would require 8 RC FA Bns to travel 
more than 300 miles 
- current avg distance for RC units, 108 miles, 
would grow to 257 miles 

PERSONNEL: I 

MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: No significant limitations 

TENANTS 
' USAR units 

CoA, 1 1 SF Bn 
80 Div Ldr School 

ARNG 
HHC 2-29 Inf Bde 
VA ARNG Mil Acd 
Light Ldr Course 

Night Vision Lab 

I 
I I 

ECONOMIC: 4 % direct and indirect job loss from employment base 
of 1OK 

I OTHER SERVICEIDOD FACTORS: None 

' \ALTERNATIVES CONSIDERED: None 



h. REMARKS 
Stationing of National Guard units is the responsibility of the State Adjutant General. 

National Guard construction must meet DOD 1225.7, NGR 4 15- 10,NGB Pam 4 1 5- 12 standards and 
be accepted by the state. 

USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 
studding the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of the units involved. 

RESERVE COMPONENT IMPACT: 
1. RC units located on the installation? RC units located on Ft. A.P. Hill are identified in Part G of this 
form with a NG or AR. 
2. RC units receiving support from the installation? Ft. A.P. Hill provides a IDT facility for the RC, clos- 
ing would increase travel time for RC. 
3. Requirement for an RC enclave? Yes, both the National Guard and Army Reserve which to enclave 
parts of Ft. A.P. Hill should it close. 
4. Costs associated with the RC enclave? The Program Management Cost is included in COBRA. 

- -- - - - -- - - - -- 

TABS FORM A- 1 (AUG 94) 
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DATA 



09/ 1 9 / 9 4  
HPRPLANS 

MC U I C  - - - - - - - - 
FC U3EC28 
GB UV5LN1 
GB UV5LFT 
NA 4 9 7 4 4  
X 8  U468FP 
1 3  UVSTFT 

U4G802 
GB U V 5 L 9 1  
NA V 5 5 7 7 8  
GB U8BJFT 
GB U N H F T  

0 9 / 1 9 / 9 4  
HQRPLANS 

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
F o r t  A.P. H i l l  - -  5 1 2 9 0  
MAJOR U N I T  Y - -  TENANTS 

FY 1996 

D a t a b a s e  
V e r  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF W F  ENL M I L  C I V  C I V  C I V  POP 

- - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
U3EC FTSFTS 8 0 D I V - T  0 0 1 1 0 0 0 1 

0 2  0 0 2 9  HHCBOE L T  I N  D 4 1 1 3  1 8  0 0 0 18 
2 / 2 9  HHC BDE L 3 0 7 1 0  0 0 0 1 0  
N A V A L S P U A R F A  0 0 1 1 0 0 0 1 
N I C . : V I S I O N L  3 0 0 0 2 0 2 2 
HHC 8 0  DIV(TNG 4 0 8 1 2  2 8  0 2 8  4 0  
NIGHT V I S I O N  A 0 0 0 0 0 2 2 2 

0 2  0 0 2 9  HHCBDE L T  I N  D 0 0 0 0 0 0 0 0 
SEAL TM 0 0 2 2 0 0 0 2 
HP STARC VA 2 0 3 5 3 0 3 8 
L IGHT LEADERS 2 0 18 2 0  0 0 0 20 

- - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
1 5  1 5 3  69 33 2 3 5  1 0 4  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
F o r t  A.P. H i l l  - -  5 1 2 9 0  V e r  4 . 2 0  

MAJOR U N l T  Z - -  GARRISON 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC R S U N U M B R  DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
MU U4VN07 U4VN HP CMD FT BELV 2 0 4 5  4 7  178 0 178 2 2 5  
HS U 2 L F ! A  U 2 L F  ACTUSA WED DEP 0 0 0 0 0 0 0 0 
HS U 2 L F 0 5  U 2 L F  ACTUSA NED DEP 0 0 5 5 1 0 1 6 - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

2 0 50 52 179 0 179 231 
0 9 /  1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
HQRPLANS F o r t  A.P. H i l l  - -  5 1 2 9 0  V e r  4.20 

MAJOR U N I T  Y - -  TENANTS 
FY 2000 

- -  - - - - - -  
GB U V 5 L 9 1  
NA 4 9 7 4 4  
NA E S T 1 8  

U4G802 
X 8  U 4 6 8 F P  
GB U N H F T  
GB U8BJFT 
1 3  UVSTFT 
FC U3EC28 
GB UV5LN1 
GB UVSLFT 

09/ 1 9 / 9 4  
HQRPLANS 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP 

- - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
0 2  0 0 2 9  HHCBDE L T  I N  D 0 0 0 0 0 0 0 0 

NAVAL SP UARFA 0 0 1 1 0 0 0 1 
SEAL TM 0 0 2 2 0 0 0 2 
NIGHT V I S I O N  A 0 0 0 0 0 2 2 2 
NIGHT V I S I O N  L 0 .  0 0 0 2 0 2 2 
L IGHT LEADERS 2 0 18 20 0 0 0 2 0  
HP STARC VA 2 0 3 5 3 0 3 8 
H H C 8 0 D I V ( T N G  4 0 8 12 28 0 28 40 

CCJEC FTSFTS 8 0 D I V - T  0 0 1 1 0 0 0 1 
0 2  0 0 2 9  HHCBDE L T  I N  D 4 1 1 3  18 0 0 0 18 

2 / 2 9  HHC BDE L 3 0 7 1 0  0 0 0 1 0  
- - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

1 5  1 5 3  69 3 3  2 3 5  1 0 4  
A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  

F o r t  A.P. H i l l  - -  5 1 2 9 0  V e r  4 . 2 0  
MAJOR U N I T  Z - -  GARRISON 

FY 2 0 0 0  

C A TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC R S U N U M B R  DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP 
.. _ _ _ _ _ _  _ _ _ _ _ _ _ _ _  _ _  _ _ _ -  - -  _ _ _ _ _ _ _ _ _ _ _ _ _ _  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
MU U4VN07 U4VN HQ CMD FT BELV 2 0 4 5  4 7  1 7 8  0 1 7 8  2 2 5  
HS U 2 L F ! A  U 2 L F  ACTUSA MED DEP 0 0 0 0 0 0 0 0 

HS U 2 L F 0 5  U2LF ACTUSA MED DEP 0 0 5 5 1 0 1 6 
- - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

2 0 5 0  5 2  179 0 179 2 3 1  



4 - C.. . . . 

.c-> 

FOR OFFICIAL USE ONLY 
ACTIVEARMY 

ASIP STATION REFORT : MDW 

SAMAS as of 16 MAY 94 

my Base = FORT A.P. HILL 
n Code = S138R 

Station = FI' HILL, VA (USARNG INFANTRY TRAINING DETACHMENT) 

Fadlity ID = Cong Disc = 01 
Facility = USARNG INFANTRY TRAINING DETACHMENT, BLDG 807 lT A P HILL 
- - 5 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  ------------------- -- ------------------------------------------------------------------------------------. ------------------- 
UIC P:*/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  Unit Source EDATE FY FY FY F Y  FY FY FY 
DaDMC C o w 0  mEP C C M  1996 1995 1996 1997 1998 1999 2000 --- ------------------------------------------------------------------------------------------------------- ......................................................................................................... 

TYPE UNIT: TDA UNlT!3 / 
UNWFT LIGHT LEbDERS WURSE OFF: 2 2 2 2 2 2 2 

1' 
tB FULL TIME -pour DA l W F :  0 0 0 0 0 0 0 

ENL: 18 18 18 18 18 18 18 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 2 2 2 2 2 2 
TOTAL M F :  0 0 0 0 0 0 

/. 
0 

TDA UN'rI's TOTALENL: 18 18 18 18 18 18 18 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

--------- ...................... ------ ------------------ 
f 2  2 2 

0 18 0 ? 18 0 18 "' 

IWSTALLATIOY TOTALS TOT 20 20 20 , 

TOT 0 O i  0 0 
TOT 0 0 0 0 
TOTAL CIV: 0 0 1  0 0 0 0 0 
TOTALPaP: 20 2 0 \ 2 0  20 . 2 0  20 20 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : MDW 

m Base = FORT A.P. JILL 
= 51339 

 cation = Fl' HILL, VA (FORT A P HILL) 
............................................................................................................... ................................................................................................................ 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN i -  . . Source EDATE FY FY FY FY FY FY FY 
D O D M C  CocrPO MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. ------ ------. . --_------_--_--_------------------------------------------------------------------------------- 

TYPE IJNIT: 'I 01.: UNITS 

WSTFT HHC 8 0  OIV(TNG) OFF: 4 4 4 4 4 4 4 
13 FULL TIME SUPPORT DA I UOF : 0 0 0 0 0 0 0 

ENL: 8 8 8 8 8 8 8 
USC: 2 8  28  28  2 8  2 8  2 8  2 8  

- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTM OFF: 4 4 G 4 4 4 4 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE U N I T S  TOTAL ENL: 8 8 8 8 8 8 8 
TOTALUSC: 28 28 2 8  28 28 28 28 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

YZLFIA U2LF A C T W  NED DEPT OFF: 1 0 0 0 0 0 0 
HS 46501 SPT ELE UZLFOS (AUGMENTATION) DAR UOF : 0 0 0 0 0 0 0 

1 VCND ENL: 1 0 0 0 0 0 0 

UZLF05 U2LF ACTUSA HED OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UZLF USA HLTH CLN FT A P H I L L  TAD UOF : 0 0 0 0 0 0 0 

1 VCNO HSO295 ENL: 5 5 '5 5 5 5 5 
USC: 1 1 1 1 1 1 1 

'VNO? U4VN HQ CI4D FT B E L M I R  OFF: 2 2 2 2 2 2 2 
46551 U4VN FORT AP H I L L  TAD UOF : 0 0 0 0 0 0 0 

1 XTEQ MU0295 ENL: 4 5  4 5  4 5  4 5  45 4 5  4 5  
USC: 178 178 178 178 178 178 178 ------------------------------------------------------------------------------------------------------------------ 

TOTAL OFF: 3 2 2 2 2 2 2 
. . 

TOTAL UOF: 0 0 0 0 0 0 0 
'IDA UM'l'S TOTAL ENL: 51 50 50 50 

TOTAL usc: i 1% 3 1% i m d m  tn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

49744 NAVAL SP WARFARE GP 
N A NAVAL SPEC UARFARE GP 2 DA I 

OFF: 0 0 0 0 0 
UDF : O o O o o o o o OJ 
ENL : 1 1 1 1 1 1 1 

FXFOOl ION-APPROPRIATED FUND J OFF: 0 
NF FT A.P. H ILL  BILLETING FUN0 D A l  UOF : 0 

ENL : 0 

vSST18 SEAL TM 
N A 

U468F P NIGHT VISION LAB 
X8 - DA I 

Printed: 09/02/94 
-t.,t-v .T  P - , * m a  ' 1". . . -. . . . - - - 

OFF: 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
ENL: 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

DAIM-FDP-P (DSN: 2234583) 

--- -- - 

Page 575 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVEARMY 
ASIP STATION REPORT : MDW 

lmy Base = MlRT A.P. HILL 
mCode = 51389 

&ti011 = Fr HILL, VA (FORT A P HILL) 
....................................................................................... .......................................... ......................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN Dr-ivative U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAL. Cmp- HOEP CCNUM 1994  1995 1996  7 1998  1 9 9 9  2000  .................................................................................................................. -------- -------------------------------------------------------------------------------------------------------- 

UbG802 NIGHT VISION AND ELEC OFF: 0 0 0 0 0 0 0 ., 
NIGHT VISION AN0 ELEC SENSOR 0 OAI W F :  0 0 0 0 

ENL: 0 0 0 0 
USC : 0 0 0 0 
OTH: 2 2 2 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF : 0 0 0 0 
TOTAL UOF: 0 0 0 0 

OTHER TENANTS TOTAL ENL: 3 3 3 3 
TOTAL USC: 2 2 2 2 
TOTAL OTH: 2 2 2 2 

.................................................................................................................. ................................................................................................................. 
TOTAL OFF: 7 6 6 6 6 6 6 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL: 62 61 61 61 61 6 1  61 

INSTALLATIOW TOTALS TOTALMIL :  69 67 67 67 67 67 67 
TOTALUSC: 209 209 209 209 209 209 209 
TOTAL OTH: 2 2 2 2 2 2 2 
TOTAL CIV: 211 211 211 211 211 211 211 
TOTAL POP: 280 278 278 278 278 278 278 ...................................................................................................... ............................................................................................................. 

Supported Unit Training Population 

Auth M 95 FY 95 Auth FY 99 FT 99 
SRC Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

. -- 

HHUVN BDE 2 9 I D  
HHCAVN BDE ID<NG) 
CO 0 Cn, AVN (GS) 
CO ATS(D1V) 28AD 
CO ATC (PLT) 5CP 
CO E AVIM 
CO D E W  
BDEHHC HVY D I V  ERI  
CO D W  TRUCK 
TM FFTG Ha 
CO PORT CONSTRUCT10 
CO GROUND W L A N C E  
CO PETRO SUPP LUPS 
BNOO I V 
HHDPERS GRP TMCOn 
DETPERSMNEL BN 
CO H W  D I V  
HHCBDE 
HHOBN 
a, CBT SPT 
BN EPU(1000) 
HHOBN EPU 2000  
CO ESCORT GUARD 
CO GUARD 
HHCBDE (TMCCH) 
HHOBN 
CO CBT SPT 
HHCPU BRIGAOE 
CO TACTICAL SPT 
BN TAC REC OET E 
HHCTHEATER CUD 
BN (DS) 

Printed : 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACI'IVE ARMY 
ASP STATION REPORT : MDW 

?n Base = MlRT A.P. HILL 
1 L= 51389 

A n  = lT E L ,  VA (FORT A P HILL) 

Suprnrted Unit Training Population 

Auth FY 95 FY 95 Au~h FY 99 FY 99 
SRC Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

CO W I N 1  WON-OIV OS 
HHOBN W I N 1  DS/GS 
CO M I N T  GS 
HHDBN MOTOR TRANS 
CO LITR AHPH LARC ( 
DETFRT COWS/DISTRB 
DETFRT CONS/DISTR 
HHDBN ROTOR TRANS 
CO MDH TRK PLS 
HHCW TERMINAL 
CO THNL SVC BB/CNR 
HHCDlSCOn 
HHDCORPS SUPPORT BN 
HHCBOE (AR) 
HHCHW SEP BDE 
DETDIV REAR CP OPNS 

Total: 

SOURCE: Authorized strengths from SAMAS 16 May 1994 

Computation of Unit Training Load = SUM(srcpop) x 2 weeks 

Criteria: Assumes RC units utilize all 85 possible training sites, including Army. State, and 
0th- services to meet annual rcqukmmts. Further assumes resident AC units and 
TRADOC have priority access to h'aining facilities. - .- 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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UAD n m r r  A r r rca nhn .V 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACllVEARh4-Y 
ASP STATION REPORT : MDW 

' m y  Base = FORT A.P. HILL 
=Code = 5138B 

Station = FT HILL, VA (MIRT A P HILL USARC) 

Facility ID = VA015 Cong Dist = 01 MUSARC = 80 DIV TNG 
Facility = FORT A P HILL USARC, BLDG SS308 A P HILL 

BOWLING GREEN, \ A  2T<2? 5000 Phone: 
=================================------=========================================================================== 
U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 HDEP CCNUn 1994 100s 1996 1997 1998 1999 2000  
.................................................................................................................. 

TYPE UNIT: OTHER TENANTS 

-74 U38Z HQSFTMUSACAPQC OFF: 1 
SP 46552 UTPLAO 02 0011 SF EN CO A ( DAI  UOF: 0 

1 VROF ENL : 1 

U3EC28 U3EC FTSFTS IKX)IV-TNG OFF: 0 0 0 0 0 0 0 
f C  66811 YNPSO 0 0 8 0  D I V  TSB LEADERSH DAI  W F  : 0 0 0 0 0 0 0 
U 2 6 W  1 ARFU ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 2 1 1 1 1 1 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

........................................... ........................................... 
TOTAL OFF: 1 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 
TOTAL E IL :  2 1 1 1 1 1 1 

INSTALLATIOW TOTALS TOTAL MIL: 3 1 1 1 1 1 1 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL We: 3 1 1 1 1 1 1 

*- - - - -  f====.--sc--=L-=----- --- --- i==_____- 

Printed: 09/02/94 
ASIPFLAT: 0813 11% 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACIlVEARMY 
ASIP STATION REPORT : MDW 

' rmy Base = MlRT A.P. HILL 
.I Codc = 5138P 

.cation = IT HILL, VA (MIRT A P.HILL A ~ O R Y )  

Facility ID = Coag Dist = 01 
Facility = FORT A P HILL ARMORY, US HWY 301 S --=--------------------------------------------------------------------------------------------------------------- -- ............................................................................................................... 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
D Q ) M C  ConPo MDEP CCNLM 1994 19qS 1996 1997 1998 1999 2000 
.................................................................................................................. 

TYPk UNIT: TOE UNITS 

VVSLFT 2 /29  HHC BDE LT INF OFF: 3 3 3 3 3 3 3 
GB FULL TIME SUPPORT DA I UOF: 0 0 0 0 0 0 0 

ENL: 7 7 7 7 7 7 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UNITS TOTAL ENL: 7 7 7 7 7 7 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

W L 9 1  02 0029 HHCEDE LT I N  D I V  A OFF: 0 0 0 0 0 0 0 
GB 07029 AC FTS AUTHORIUTIOWS SMR 19920901 W F :  0 0 0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
"YPE UNIT: OTHER TENANTS 

.JSLN1 02 0029 HHCBOE LT I N  D I V  A OFF: 4 4 i 4  4 4 4 
. CB 07029 AGR AUTHORIUTICNS TAD lWZOPO1 WF: 1 1 1 1 1 1 1 

1 GB0194 EISL: 13 13 13 13 13 13 13 -----------------------------------------------------------.------------------------------------------------------ 
. - TOTAL OFF: 4 4 4 4 4 4 4 

TOTAL WF: 1 ;  1 1 1 1 1 1 
O'I'HER 'n3NAN"I.s TOTALENL: 13 - 13 13 13-13 13 13 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................... .................................................................... 
TOTAL OFF: 7 7 7 7 7 7 7 
TOTAL W F  : 1 1 1 1 1 1 1 
TOTALENL: 20 20 20 20 20 20 20 

INSTALLATIOW TOTALS TOTALMIL: 28 28 28 28 28 28 28 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 28 28 28 28 28 28 28 .................................................................................................................. ................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
ASP STATION REPORT : MDW 

m y  Base = MlRT A.P. HILL 
n Code = 5138Q 

atation = FT HILL, VA (USARNG VIRGINIA MILITARY ACADEMY) 

Facility ID = Cong Dist = 01 
Facility = USARNG VIRGINIA MTLITARY ACADEMY, BLDG 217 lT A P HILL ------------------- ------------.------------------------------------------------------------------- -------- ------------------ 
UIC  Rg t /Unbr  B r  P a r e n t  U n l  t SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Sou rce  EOATE FY FY FY F v  FY FY FY 
OODMC ConPo MDEP CCNUn 1996 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

W J F T  HQ STARC VA OFF: 2 2 2 2 2 L 2 
GB USARNG VA MIL ACADEMY (FTUS) DAI UOF : 0 0 0 0 0 0 0 

ENL : 3 3 3 3 3 3 3 
USC : 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UVITS TOTAL ENL: 3 3 3 3 3 3 3 
TOTAL USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

........................................................................................................ ..................................................................................................... 
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 3 3 3 3 3 3 3 

INSTALLATIrn  TOTALS TOTAL MIL: 5 5 5 5 5 5 5 
TOTAL USC: 3 3 3 3 3 3 3 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 3 3 3 3 3 3 3 

.---------------------------------------------- TOTAL POP: 8 8 8 8 8 8 8 ...................... ............................................................................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY NATIONAL GUARD 
ASP STATION REPORT : VIRGINlA - 

4rmy Base = FORT A.P. HILL 
n Code = 5138s 
iation = FT HILL, VA (BULL SIMMONS COMP.) 

Facility ID = Cong Dist = 01 
Facility = BULL SIMMONS COMPOUND, BLDG 713 Fl' A P HILL ................................................................................. ------------------------------------------------------------------------------------------------------------------ 
U l C  Rg t /Unbr  B r  Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  €0 ATE FY FY FY FY FY FY FY  
W O M C  ConPo MOEP CCN U4 1994 1995 1996 1997 1998 1999  2000  ------------------- ............................................................................................ ------------------- 

TYPE UNIT: TOE UNITS 

W P E T l  0 3  0020 SF BN SF (ABN) OFF: 8 8 8 8 8 8 8 
NG 25320  DET 1 HHD 30 BN 2OTH SF GROUP SID M F  : 7 7 7 7 7 7 7 

2 WSP 940502 ENL: 68 68 68 68 68 68 68 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 7 7 7 7 7 7 7 

TOE uNITs TOTALENL: 68 68 68 68 68 68 68 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................ ................................................................................................................. 
TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL M F :  7 7 7 7 7 7 7 

FT HILL, VA (BULL SIW4ONS COMP.) TOTALENL: 68 68 68 68 68 68 68 
INSTALLATIW TOTALS TOTALMIL: 83 83 83 83 83 83 83 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 83 83 83 83 83 83 83 ................................................................................................. ----------------------------------------------------------------------------------------------------========= 

Printed: 0813 1 I94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
ARMY NATIONAL GUARD 

ASIP STATION REPORT : VIRGINIA 

SAMAS as of 16 MAY 94 
- 

e m y  Base = FORT PICrn 
.m Code = 51693 

Station = ET PICKET, VA (FORT PICKE'IT) 
.................................................................................................................. .................................................................................................................. 
U l C  Rgt/Unbr tlr Parent Unl t SRC f i C i C O  
A s g t  TPSN Derivative U n i t  Swrce EOATE FY FY FY FY FY - '  F Y 
OOOAAC ConPo MOEP CCNW 1 9 9 4  1995 1 9 9 6  1997 1 9 9 8  1QnQ 2 0 0 0  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA AUG TO TOE UNIT 

U Z G E W  00 0429 M)CE(ATES AUG 
NG 0 7 0 2 9  

2 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA AUG TO TOE UNIT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

U OFF: 
SMR 1 9 9 4 0 9 0 1  VOF; 

ENL: 
. . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL ENL: . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

FT PICKET, VA (FT PICKETT) TOTAL ENL: 0 0 0 0 0 0 0 
INSTALLATICM TOTALS TOTAL MIL :  0 0 0 0 0 0 0 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 0 0 0 0 0 0 0 .............................................................................................................. ........................................................................................................... 

Printed: 0813 1 I94 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL LSE OhLY 
SAMAS as of  16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : VIRGINIA 

Army Base = FORT A.P. HILL 
;In Code = 5138B 

Station = FT HILL, VA (FT A P HILL RC) 

Facility ID = VA015 Cone Dist = 01 MUSARC = 80 DIV TNG 
Facility = FORT A P HILL USARC, BLDG SS-308 IT A P HILL 

BOWLING GREEN, VA 22427-5000 Phone: ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC MDEP C C N U ~  1994 l W 5  1996  1 9 9 7  1998  1999  2000  .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TOE UNITS 

UTPLAO 0 2  0011  SF BN SF (ABN) 31807L0000010 J OFF: 8 0 
SR 25320  SF BN CO A, SF CO 0 2  SUB UOF : 7 0 
U26RbR 3 UROF AR1390 ENL: 68 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 0 0 0 0 0 0 
TOTAL UOF: 7 0 0 0 0 0 0 

TOE UNITS TOTAL ENL: 68 0 0 0 0 0 0 ---------------------------------------------------------------------------------.-------------------------------- 

TYPE UNIT: TDA AUG TO TOE UNIT 

VVT7PB 0 0  0004  AUG4 BDE 78 D I V  OFF: 6 6 6 6 6 6 6 
1 2  6 4 0 7 8  LOG SPT BN SID W F  : 2 2 2 2 2 2 2 

3 URUA 1 R l W 5  ENL: 4 2  4 2  4 2  4 2  4 2  4 2  4 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 6 6 6 6 6 6 6 
TOTAL W F :  2 2 2 2 2 2 2 

TDA AUG TO TOE UNIT TOTAL ENL: 4 2  4 2  4 2  4 2  4 2  4 2  4 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

0080  GRPSUPWRT-80 D I V  OFF: 1 1 1 1 1 1 1 
1 3  6 1 0 8 0  0 0 8 0  D I V  TSB LEADERSHIP ACA SID UOF : 0 0 0 0 0 0 0 

3 mns 1 ~ 1 0 %  ENL: 37 37 37 37 37 37 37 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 

TDA UNITS TOTAL ENL: 37 37 37 37 37 37 3 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U38274 U38Z HQSFTM USACAPOC OFF: 1 
SP 46552 UTPLAO 02 0 0 1 1  SF BN CO A ( DA I  UOF : 0 

1 UROF ENL: 1 

Printed: 08/3 1/93 
ASIPFLAT: 0813 1/91 

DAIM-FDP-P (DSS:  273-4583) 

FOR OFFICIAL USE ONLY 

Page 1672 



run U P ~ A L A L ~ L  ~ S L  U A ~ L  I 
SAM AS as of 16 MAY 94 

ARMY RESERVE 
ASlP STATION REPORT : VIRGINIA 

Zrrny Base = FORT A.P. HILL 
3 Code = 5138B 

.ation = Fl' HILL, VA (FT A P HILL RC) 

Facility ID = VA015 Cong Dist = 01 MUSARC = 80 DIV TNG 
Facility = FORT A P HILL USARC, BLEC SS-306 i.T .A T 1:ii.I. 

BOWLING GREEN. VA 22427-5000 Phone: 
-------------------------------.---------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------- 
J:C R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY F Y  F Y  FY FY FY 
DOOMC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U3EC28 U3EC FTSFTS 8 0 D l V - T N C  OFF: 0 n 0 n 0 0 0 
FC 66811 Urn950 0080 D I V  TSB LEADERSH D A I  W F  : 0 u 0 0 0 0 
U 2 6 W  1 ARFU ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OTHER TENANTS 
TOTAL OFF: 1 0 0 0 0 0 0 
TOTAL ENL: 2 1 1 1 1 1 1 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 16 7 7 7 7 7 7 
TOTAL W F :  9 2 2 2 2 2 2 

FT H I L L ,  VA (FT A P H I L L  RC) TOTAL ENL: 149 80 80 80 80 80 80 
INSTALLATION TOTALS TOTAL MIL :  174 89 89 89 89 89 89 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  0 0 0 0 0 0 0 
TOTALPOP: 174 89 89 89 89 89 89 

.................................................................................................................. 

Printed: 08!3 1 !91 
ASIPFLAT: 0813 1193 

DAIM-FDP-P (DSS. 223-4583) 

FOR OFFICIAL USE ONLY 
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INPUT DATA RBPORT (COBRA V5.08) 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : c:\coBRA\MT~-~.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

INPUT SCRBBN ONB - GENERAL SCBNARIO INFORMATION 

Model Year One : PY 1996 

nodel does Time-Phasing of Constnction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BASB X, US 
PT AP HILL, VA 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

Summary : 
- - - - - - - -  
Close Pt. A.P.Hil1, Va. 
Move all organizations to Base X except RC. 
RIP civilians in Garrison. 
BNCLAVB RC facilities and organizations. 

Closure operationally infeasible due to RC training requirements 

(See final page for Explanatory Notes) 

INPUT SCRBBN TWO - DISTANCB TABLB 

Prom Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - - 
FT AP HILL, VA 

INPUT SCRBBN THRBE - MOVBMENT TABLB 
Transfers from FT AP HILL, VA to BASB X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

INPUT SCRBBN POW - STATIC BASB INPORMATION 

Name: BASB X, US 

Total Officer Employees: 
Total Bnlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(KSP): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
- - - - - - - - - 
1,340 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario File : C:\COBRA\MTl-1.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SFP 

INPUT SCRBBN FOUR - STATIC BASB INFORMATION 

Name: PT AP HILL, VA 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSP): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASB INFORMATION 

Name: BASE X, US 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
I-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Miec Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
Milcon Cost Avoidnc($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name: FT AP HILL, VA 

I-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Coet ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiente/Yr: 
Pacil ShutDown (KSP) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 0 2 02 
02 02 0 2 0 4 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Pamily Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 02 02 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 



INPUT DATA RBPORT (COBRA v5.08) - Page 3 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario File : C:\COBRA\MTl-1.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

INPUT SCREBN SIX - BASB PERSONNBL INFORMATION 
Name : PT AP HILL, VA 

1996 

Off Force Struc Change: 
Bnl Force Struc Change: 

Civ Porce Struc Change: 

Stu Porce Struc Change: 
Off Scenario Change: 
Bnl Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCRBBN ONE - PBRSONNBL 

Percent Officers Married: 77.002 

Percent Bnlisted Married: 58.502 
Bnlisted Housing Milcon: 91.002 

Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
EnlistedSalary($/Year): 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Weeks) : 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.002 

SF File Desc: SF7DBC.SFF 

STANDARD FACTORS SCRBBN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Factor: 9.002 

Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 

Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($) : 22,385.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 

RSB Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 

Info Management Account: 

MilCon Design Rate: 

MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
WilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCRBBN THRBB - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 

HHG Per Bnl Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 

Total HHG Cost ($/loo&) : 35.00 
Air Transport ($/Paas Mile) : 0.20 
Misc Bxp ($/Direct Bmploy) : 700.00 

Bquip Pack 6. Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 

Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine P~~($/Pers/~our) : 4,665.00 
one-Time off PCS Cost($) : 6,134.00 
One-TimeBnlPCSCost($): 4,381.00 



* 
INPUT DATA REPORT (COBRA V5.08) - Page 4 

Data AB Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario File : C:\COBRA\MTl-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCRBBN FOUR - MILITARY CONSTRUCTION 
Category UM $/UM Category UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 38 
(LP) 0 

(SF) 13 0 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(RA) 46,227 
(RA) 96,040 
(SF) 60 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

APPLIED INSTR 
w s  (RDTLB) 
CHILD CARB CENTER 
PRODUCTION PAC 
PHYSICAL FITNBSS PAC 
2+2 B A M Q  
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Categoq R 



. . '2 : . . ' 
r l ' 

..  . - -  . ' - :  . , <  . .  . . ; . , ' . 

- 
> '  F . . . .  . . .  -, . . ;--*: . -- . 4 :*,-.., . .. 

(->I T B E A B ~ ~ ~ P ~ A S I N G S ~ D Y  BRAC 95 
L COBRA WORES3EET 

SCREEN FOUR - BASE INFORMATION (STATIC) 
. , , i  BASE: , H " 

TOTAL OFFICERS: I E RPMA NON-PAYROLL ($KJYR): L G ~ / c  
TOTAL ENLISTED: 1 ~ 3  

TOTAL STUDENTS: 6 COMMUNICATN COSTS ($R/YR): i-" 
TOTAL CIVILIAN EMPLOYEES: 1 z. BOS NON-PAY ROLL($WYR): q 5 

%MILFAMILIESONBASE: ?2$L'7 % 
BOS PAYROLL 3 G 4 

% C I V S N O T W I L G T O M O ~  b 56 
FAMILY HOUS COSTS ($K/YR): G/ 

0 AREA COST FACTOR: 
OFF HOUSING UMTS VACANT: 

.8 

ENL HOUSING UNlTS VACANT: 'w 
CHAMPUS IN-PATIENT ($NISI: 

TOTAL FACILITIES mF): 1 ,  128,Cibb 
I - C-s OUT-PATIENT ($M?3k - 

4 OFFICER VElA ( ~ O N T E O :  / I  6 b ' CHAMPUS SHIFT TO MEDI- 4; 

ENLISTED VHA ($/MONTEtk */5% 3$ 

473 
[ 1 HOMEOWNER ASSISTANCE PR0GZU.M 

PER DIEM RATE ($/DAY): [ ] UNIQUE ACTIVITY INFORMATION 

FREIGHT COST ( = O m .  O? 

_ _--- - - - 
TABS FORM a (AUG 94) / ' . ' -  ,' 7 

I - -  ' 1  ' -  
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COBRA REALIGNMENT SUMMARY (COBRA v5.08 ) - Page 1 /2 
Data A8 Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015($K) : -180,083 
1 -Time Cost ($K) : 5,005 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 494 370 
Moving 0 0 
Misaio 0 0 
Other 0 0 

Total 
- - - - -  

0 
-34,279 
-13,039 
1,621 

0 
242 

Beyond 
- - - - - -  

0 
-9,980 
-4,136 

0 
0 
0 

TOTAL 494 370 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - -  
Close Pt. A.P.Hil1, Va. 
Move all organizations to Base X except RC. 
RIP civilians in Garrison. 
BNCLAVB RC facilities and organizations. 

Closure operationally infeasible due to RC training requirements. 



COBRA REALIGNMENT S U M m Y  (COBRA v 5 . 0 8 )  - Page 2/2 
Data Ae Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MTI-1 
Scenario Pile : C:\C0BRA\MTl-1.CBR 
Std Fctrs File : c:\coBRA\SP~DBC.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 

Overhd 494 370 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 494 370 

Savings ($K) Constant Dollars 
1996 1997 

Total 
- - - - -  

0 
739 

2,490 

1,626 

0 

242 

Beyond 
- - - - - -  

0 

14 
10 

0 

0 
0 

Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 



. 
NBT PRESENT VALUBS REPORT (COBRA v5.08) 

Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 

Scenario File : C:\COBRA\MTl-1.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Year Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

487,105 

355,551 

-3,709,301 
-12,837,521 

-12,493,937 

-12,159,550 
-11,834,112 

-11,517,384 
-11,209,133 
-10,909,131 

-10,617,160 
-10,333,002 

-10,056,450 

-9,787,299 
-9,525,352 

-9,270,415 

-9,022,302 
-8,780,829 
-8,545,819 

-8,317,099 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MT~-1.CBR 
Std Pctrs Pile : C:\COBRA\SPPDBC.SPP 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s o ~ e l  
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSB 242,141 
Bnvironmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 242,141 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,005,261 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 4 ,  826 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 4,826 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,000,435 



ONB-TIME COST RBPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : C:\COBRA\SF~DEC.SPF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Environmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ON%-TIMB COST RBPORT (COBRA ~5.08) - Page 3/3 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario File : C:\COBRA\MTl-1.CBR 
Std Pctre Pile : C:\COBRA\SF7DBC.SFF 

Base: FT AP HILL, VA 
(All values in Dollars) 

Categoxy 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Infomation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSB 242,141 
Bnvironmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 242,141 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,005,261 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 5,000,435 



PBRSONNBL, S F ,  RPMA, AND BOS DBLTAS (COBRA v 5 . 0 8  ) 

D a t a  As Of 0 9 : 1 5  0 9 / 2 9 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 0 : 2 6  0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MT1-1 
S c e n a r i o  P i l e  : C:\COBRA\MTl-1.CBR 
S t d  P c t r s  P i l e  : C:\COBRA\SP~DBC.SPP 

B a e e  
- - - -  
BASE X 
PT AP HILL 

P e r s o n n e l  S F  
C h a n g e  %Change  Change %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

5 0 2 0 0 2 o 
- 2 3 6  - 7 1 2  - 1 , 0 4 8 , 0 0 0  - 9 3 2  4 , 4 4 1  

B a s e  
- - - -  
BASB X 
PT AP HILL 

RPMA($) Bas ( $ )  
C h a n g e  %Change  C h g / P e r  C h a n g e  &Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

B a s e  
RPHABOS ( $ )  

C h a n g e  C h a n g e  C h g / P e r  

BASE X 9 , 6 7 3  0 2  1 , 9 3 5  
PT AP HILL - 4 , 0 9 9 , 8 5 8  - 6 2 2  1 7 , 3 7 2  



TOTAL MILITARY CONSTRUCPION ASSETS (COBRA v5.08) - Page 1/3 
Data AB Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : c:\coBRA\MT~-1.cBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

All Costs in $K 

Base Name - - - - - - - - - 
BASE X 
FT AP HILL 
- - - - - - - - - - - - - - - -  
Totals : 

Total 
MilCon 
- - - - - -  

0 
0 

- - - - - - - - 
0 

IMA 
COB t 
- - - -  

0 
0 

. - - - - - - 
0 

Land 
Purch 
- - - - -  

0 
0 

, - - - - - - - - - - - 
0 

Cost 
Avoid 
- - - - -  

0 
0 

- - - -  
0 

Total 
cost 

- - - - -  
0 
0 

, - - - - - - - - 
0 



PERSONNBL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
Prom Base: PT AP HILL, VA 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 

Civilians 0 0 
TOTAL 0 0 

BASE X, 
1998 
- - - -  

0 
3 

0 

2 
5 

US) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 

0 0 0 0 
0 0 0 3 
0 0 0 0 

0 0 0 2 
0 0 0 5 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,211 1,121 

PERSONNBL SUMMARY FOR: FT AP HILL, VA 

BASE POPULATION (PY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

18 103 0 

Civilians 
- - - - - - - - - -  

2.711 

Civilians 
- - - - - - - - - -  

212 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 o 0 0 0 0 
Bnlisted 0 0 3 0 0 0 3 

Students o 0 0 0 o 0 0 

Civilians 0 0 2 0 o 0 2 
TOTAL 0 0 5 0 0 0 5 

TOTAL PERSONNEL RBALIGNMBNTS 
1996 
- - - -  

Of ficers 0 
Enlisted 0 

Students 0 
Civilians 0 

TOTAL 0 

PT AP HILL, VA) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 -2 0 0 0 -2 

Enlisted 0 0 -50 0 0 0 -50 

Civilians 0 0 -179 0 0 0 -179 

TOTAL 0 0 -231 0 0 0 -231 



PERSONNBL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : c:\COBRA\MT~-1.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

16 5 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

31 



TOTAL PBRSONNBL IMPACI' RBPORT (COBRA ~5.08) - Page 1/3 
Data Aa Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MT~-~.CBR 
Std PCtrS Pile : C:\COBRA\SP7DBC.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIPS) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

2 
0 
0 
0 
0 
2 
0 

CIVILIAN POSITIONS BLIMINATBD 0 0 179 0 0 0 179 
Barly Retirement 10.002 0 0 18 0 0 0 18 
Regular Retirement 5.002 o o 9 o 0 o 9 
Civilian Turnover 15.002 0 0 27 o 0 0 27 
Civs Not Moving (RIPS)*+ 0 0 11 0 0 0 11 
Priority Placement# 60.002 0 0 107 0 0 0 107 
Civilians Available to Move 0 0 7 0 0 0 7 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIPS (the remainder) 0 0 7 0 0 0 7 

CIVILIAN POSITIONS RBALIGNING IN 0 0 2 0 0 0 2 
Civilians Moving 0 0 2 0 0 0 2 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 18 0 0 0 18 
TOTAL CIVILIAN RIPS 0 0 18 0 0 0 18 
TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 107 0 0 0 107 
TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPe) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNBL IMPACT REPORT (COBRA V5 .08 )  - Page 213 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 

Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING O W  
Barly Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS)* 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Cive Not Moving (RIPS)* 6.002 

Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0 2 

Civilians Moving 0 0 2 0 0 0 2 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNBL IMPACC RBPORT (COBRA v5.08) - Page 3 /3 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SFF 

Base: PT AP HILL, VA Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Barly Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIFs) * 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 
Barly Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIPS) * 6.002 

Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMENTS 0 0 18 0 0 0 18 

TOTAL CIVILIAN RIPS 0 0 1 8  0 0 0 18 

TOTAL CIVILIAN PRIORITY PLACBMENTS# 0 0 107 0 0 0 107 

TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PERCBNTAGBS (COBRA v5.08) 

Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 

Scenario Pile : C:\COBRA\MTl-1.CBR 

Std Pctrs File : C:\COBRA\SP7DBC.SPP 

Base : 

Year 
- - - -  
1996 

1997 

1998 

1999 
2000 

2001 

TOTALS 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - -  

0 0.002 

0 0. 002 

5 100.002 

0 0.002 
0 0.002 

0 0.002 
- - - - -  - - - - - - -  

5 100.002 

Base: PT AP HILL, VA 

Year 

Pers Moved In 

Total Percent 

MilCon 

TimePhase 
- - - - - - - - - 

0.002 

100.002 
0.002 

0.001 
0.002 

0.002 
- - - - - - - - - 

100.002 

MilCon 

TimePhase 

Pers Moved Out/Eliminated ShutDn 

Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.672 

0 0.002 16.672 

0 0.00% 16.672 

0 0.001 16.672 

0 0.002 16.672 

0 0.00% 16.672 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 100.001 

Pers Moved Out/Bliminated ShutDn 

Total Percent Timephase 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of O9:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Fctre Pile : c:\COBRA\SP~DBC.SFF 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SAWLRY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milee 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHBR 
HAF' / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - 
Data As Of 09:15 09/29/1994, Report Created 10:26 

Page 2/9 
02/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: MT1-1 
: C:\COBRA\MTI-I.CBR 
: C:\COBRA\SP~DBC.SPF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O W  
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houee Allow 

OTHER 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
BOS 

Total 
- - - - -  

161 

Beyond 
- - - - - -  

46 

Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNEL 
Mil Moving 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NBT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 

Total 
- - - - -  
-161 

Beyond 
- - - - - -  

-46 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NBT COST 494 370 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 4/9 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MT~-1.CBR 
Std Fctrs File : C:\COBRA\SP-IDBC.SFP 

Base: BASE X, 
ONB-TIMB COSTS 
- - - - -  ($K) -----  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 

2001 Total 
- - - -  - - - - -  

Program Plan 
Shut down 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Blim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTI-1.c~~ 
Std Pctrs Pile : C:\COBRA\SF~DEC.SPP 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 

O&M 
RPMA 0 
BOS 0 
Unique Operat 0 

Civ Salary 0 

QIAM PUS 0 
Caretaker 0 

MIL PBRSONNBL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHBR 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCITON 
MILCON 
Pam Housing 

o m  
l-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 

Total 
- - - - -  

l-Time Other 
TOTAL ONB-TIME 

RECURRINGSAVES 
- - - - -  ($lo----- 
PAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 6/9 
Data Ae Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

Base: BASE X, 
ONB-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONB-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL NBT COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data Ae Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario Pile : C:\COBRA\MTl-1.CBR 
Std Pctrs File : C:\COBRA\SP7DEC,SPF 

Base: PT AP HILL, VA 
ONB-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUmION 
MILCON 0 

Pam Housing 0 

Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 

Civ Retire 0 

CIV MOVING 
Per Diem 0 

POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 

PPS 0 

RITA 0 

FRBIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 494 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 0 

POV Miles 0 

HHG 0 
Misc 0 

OTHER 
Blim PCS 0 

OTHBR 
HAP / RSE 0 
Bnvironmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIMB 494 

Total 
- - - - -  



APPROPRIATIONS DETAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data AB Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MTI-I 
Scenario File : C:\COBRA\MTl-1.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPP 

Base: FT AP HI1  
RBCURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAW PUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PERSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 494 370 4,141 0 0 0 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
l-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time other 

TOTAL ONB-TIME 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
Houee Allow 
OTHBR 
Procurement 
Miesion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
161 

Beyond 
- - - - - -  

46 

TOTAL SAVINGS 0 0 8,134 14,139 14,139 14,139 



APPROPRIATIONS DBTATL REPORT (COBRA ~5.08) - Page 9/9 
Data Ae Of 09:15 09/29/1994. Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 

Scenario Pile : C: \COBRA\MT1-1 .CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SPP 

Baae: PT AP HILL, 
ONE-TIME NBT 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 
Land 

TOTAL ONB-TIME 

RBCURRING NET 1996 1997 1998 1999 2000 2001 
- - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
PAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 494 370 -3,993 -14,139 -14,139 -14,139 

Total 
- - - - -  

Total 
- - - - -  
-161 

Beyond 
- - - - - -  

-46  



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:15 09/29/1994, Report Created 10:26 02/21/1995 

Department : ARMY 
Option Package : MT1-1 
Scenario File : C:\COBRA\MTl-1.CBR 

Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPMA Change 

BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

-1,864 -6,490 -1,864 

-2,226 -8.840 -2,226 
-46 -161 -46 

. . . . . . . . . . . . . . . . . . . . . .  
-4,136 -15,491 -4,136 
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As of: 14:27 09 Febnuy 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT A.P. HILL 
Economic Area: Caroline County, VA 

ct of P r m C - 9 5  ArtLM at FORT AI!JUJL 

Total Population of Cuoline County, VA (1992): 20,100 
Total Employment of Caroline County, VA, BEA (1992): 5,806 
Total Personal Income of Caroline County, VA (1992 actual): S302,701,000 
BRAC 95 Total Direct and Indirect Job Cbange: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0% 

~ m l e e k l e P l l e e s l e e e z n n n 2 M 1 ~  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at FORT A.P. HILL: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Inbect  Job Change: 0 

Qtber Pending B M C  A- at FORT A.P. HILL (Previous Rounds); 
MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Caroline County. VA Profile: 
Civilian Employment, BLS (1993): 9,689 Average Per Capita Income (1992): $15,078 

Employment Data ' Per Capla Personal Income Data 

10,000 

d Change m CI- t (  -1984- 1993 . . . .  Annualized Change in Pe r Capita Personal Income ! 1984- 1992 

Employment: 217 Dollars: $554 
Percentage: 2.6% Percentage: 4.5% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Caroline County, VA and the US (1984 - 1993): 

Local 6.6% 6.6% 6.4% 4.9% 5.2% 5.3% 7.0% 10.4% 10.5% 7.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate rev~sed methoddog~es and 1993 Bureau 
of the Census metropolitan area definitions are not fully mpat ibk  with 1984 - 1992 data. 



As of: 14:27 09 February 1995 

Economic Impact Data 

Activity: FORT A.P. HILL 
Economic Area: Caroline County, VA 

- - -- 

-acts Affectk Caroline C o ~ t v .  VA; 

Cumulative TOM Direct and Indirect Job Change: 0 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

~ ~ ~ l B l l e e a l e e n v r n n ~ ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT A.P. HILL) 

Army: MIL 0 0 C 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT A.P. HILL) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Ct~mulative Direct Job Change in Caroline County, VA Statistical Area (Including FORT A.P. HILL) 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Cumulative Induect Job Change: 0 
Cumulative Total Direct and Induect Job Change: 0 
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MAXIMUM PER DIEM RATES IN THE CONTINENTAL UNITED STATES 

PART I: TRAVEL PER DIEM ALLOWANCES 

The rates listed in this appendix are the rnasimux per d i e =  r a z e s  p : . i , s c r i h ~ d  
for reimbursement of subsistence expenses incurred during official travel 
within CONUS. The listed rates apply unless a greater amount has been 
authorized or approved for actual expense reimbursement under Chapter C .  
Part C for specific travel assignments when necessary subsistence expenses 
are unusually high due to unique or special circumstances. The amount 
shown in column (a) is the maximum that will be reimbursed f o r  lodging 
expenses. The MGIE rate shorn in column (b) is a fixed amount allowed for 
meals and incidental expenses related to subsistence. The amount 
calculated in accordance with Chapter 4, Part B for lodging expenses plus 
the M6IE rate may not exceed the maximum per diem rate shown in column (c). 
The listed rates apply to all locations within or entirely surrounded by 
the corporate limits of the key city and all locations within or entirely 
surrounded by the boundaries of the listed counties or other designated 
areas. to include military installations or government-related facilities 
(whether or not specifically named in this listing). Installations that are 
located in two or more designated areas are considered to be located in the 
area having the highest per diem rate. 

Per Diem Locality Maximum MGIE Maximum Effective 

State County or Other Lodging Rate Per Diem Date 
Key City Defined Location Amount Rate 

(a) + (b) - (c) 

CONUS : $ 40 $ 26 $ 66 10-09-88 
All places in the Continental united States 
not listed in this Appendix (for Alaska and ~ R D  fb& 
Havaii. see Appendix B, Part I). P 7, /, /': u/l 

ALABAHA: 
ANN I STON 
BIFWINGHAM 
DOTHAN 
GULF SHORES 

HUNTSVILLE 
MOB I LE 
MONTGOMERY 
SHEFFIELD 

ARIZONA : 
CASA C M D E  

CALHOUN 
JEFFERSON 
HOUSTON 
BALDWIN 
04-01--09-30 
10-01--03-31 

MAD1 SON 
MOB I LE 
MONTGOMERY 
COLBERT 

PI NAL 



Maximum Per Diem Rates in the Continental United St-" a ~ e S  Appendix D 

Per Diem Locality Mzximum M&IE Maximum Effective 

State County or Other Lodging Rate Per Diem Date 
Key City Defined Locnti o:?. .%-our.: Rate 

c - 1 )  - ( c )  

VERMONT: (CONT'D) 
MI DDLEBURY ADD1 SON $ 72 $ 30 $102 01-01-Q- 
MONTPELIER WASHINGTON 5 1 2 6 7 7 O1-G1-Q-. 
RUTIAND RUTIAND 

04-01--12-14 5 3 3 0 8 3 04-01-'*- 
12-15--03-31 6 4 3 0 9 4 01 -01 - 94 

WHITE RIVER JUNCTIOP: WINDSOR 
09-15--10-14 6 7 30 97 09-15-9C 
10-15--09-14 4 5 30 7 5 01-01-04 

VIRGINIA: 
* DENOTES INDEPENDENT CITIES 
ALEXANDRIA * 113 3 8 
AHISSVILE RAPPAHANNOCK 5 1 30 
BLACKSBURG MONTGOMERY 5 5 2 6 
BRISTOL * 4 3 2 6 
CHARLOTTESVILLE * 5 3 3 4 
CHESAPEAKE * Y ORK 

05-01--09-30 8 3 3 4 
10-01--04-30 6 1 34 

COVINGTON * 41 2 6 
FAIRFAX * 113 3 8 
F A U S  CHURCH * 

<?-f-- , p . -  , A  In P,, I@. 113 3 8 
FREDERICKSBURG* 

f 
4 3 2 6 

HAMPTON *  yo^^ - - u ' / .  

05-01--09-30 I "  83 f i f  61 
3 4 

10-01- -04-30 34 
LEXINGTON* ' h  4 3  2 6 
LYNCHBURG * 52 3 0 
MANASSAS * PRINCE WILLIAM 5 0 26 
M A S S A S  PARK * PRINCE WILLIAM 50 2 6 
NEWPORT NEWS * Y ORK 

05-01--09-30 8 3 3 4 
10-01--04-30 6 1 3 4 

NORFOLK * NAVAL WEAPONS STATION, Y0RI:TOiJX 
05-01--09-30 8 3 3 4 
10-01--04-30 6 1 34 

YORK 
05-01--09-30 8 3 34 
10-01--04-30 6 1 34 

FORT LEE 4 4 2 6 
YORK 
05-01--09-30 6 3 34 
10-01--04-30 6 1 34 

PETERSBURG 2 
PORTSMOUTH 2 

C h .  87 U(D!-77 



CLOSE H O i 3  



{ . ,  29-Oct-92 

AT ACCT OBLIGATlOUS 

t v  91 #QIFS TECH DATA 

ABERDEEN PROVI NC CROUWDS 

ANNISTOU ARMY DEPOT 

W C E R  MP 

BELVDIR FT 

Q W l N G  FT 

B L r s s  FT 

ERA& FT 

I U C W  FT 

c n MICE SP CTR 

U M m E L L  FT 

CARLISLE BARRACKS 

CARSOl CT 

CI(ACR~E n 
QLD REGSOIS IIEsEhRa W 

m e l a  n 
DlEnOIT MsEBlu 
# f l D I l  uPY.r T A M  PUYT 
DSX n 
mcmn 
m n  

PlWVIYC CllOUOS C ,,cam 
C S L W  n 
amman 
QBELY n 
& S L ~  n 
MIII 01- L M S  

YlWIllOOY M P  
WILL n A P 
lYILtrO( M P  

mxr, FT 

munow n urr 
llucmcA FT 

HUNTER ARMY AIRFIEU) 

HUNTER L ICQTT FT 

l N D l W T a A l  CAP FT 

SOUA MP 
IRVIW FT 

JACKSOU FT 

KNOX FT 

LAKE CITY M P  

LEAVENUORTI4 FT 

LEE FT 

LETTERKENNY ARMY DEPOT 

LEU1 S FT 

TON BLUE CRASS AD 

AUK PLANT ' STAR AAP 

OIRECT RElMWRSABLE TOTAL F Y 9 4  DIRECT REIMWRSABL TOTAL 

OBLIGATIOUS OBLIGATIOWS OBLIGATIOUS INFLATIOU OBLltATlOUS OBLlGATlOUS OBLIGATIOUS 

FY 91 FY 91 FY 91 COMPOUND FY 94 FY 94 FY 94 

7,291,661 

L6,077 

0 NO DATA A . A  .AS-. 

13,065,068 
28,924.608 

19,W2,(U7 
45,291,QU 

2,768,716 

868,660 
20,252,796 
2,875,636 
12,350,030 

282,710 
o i o  o A r r  A V A X ~ ~ L E  

572,913 
0 YO DATA A W L A B L E  

0 r0 DATA A Y U  WLE 

11,ZSl.LU) 
0 YO DATA A W L A O U  

12,899,570 

2,=,w 
9,;1JO,lM 
768,636 

O I Y  MI- 
4.e4.m 

4.w0906 
4,675,401 

1,458 

511S,w - 
43,409 - 

0 NO DATA 1,- LABLE 

30,853,089 

11,227,028 ' 
9,975,OCs 

1,604,827 FUNDING T-EU ST:-- 

69,172 
85,199 

160,739 
3,552,216 
4,268,603 

29,66C,282 
0 YO ::-a A .  2 - L ! .  

13,776,802 

11,695,222 
399,126 

20,114,030 

162,778 

0 YO C b ' r  a .  - - A E .  

0 YO C L - A  A . ~ : - A E .  
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DEPARTMENT OF THE ARMY 
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T w e  i t u  2: P l u m i n g  Ouidance 

L I C  Povcll, 
1 

ProrL&d bolw is 6.arrIc polgcy guldurer w i t h  regard t o  
Army medical e r e r u n t  f u i l i t i r e  loer tmd on irutrllrtions 
identified for closure by BIUC. Note: Yue numberr bolov 
re f l ec t  full  t h e  equivalents (FTU). When the tira c-c 
to make ac-1 deterrluationr on the break bemeen military 
d civilian rurpover, tbr US mmy Medical Commnd 
(USMDCCM) v i l l  make thrt decL110n broad on th. projected 
--vide composition of thr direct patient c u e  
uorldorce, make-buy decirioar , CUKPUS ntugrwnt  concerns, 
civilian hir- coarurints, l o u l  factors, etc. 

For rsdicrl =reatmeat frc1litZes located on iastrlktiorrr 
i k t L f i e d  by B U C  for closure, ETE. tled to &- fixad tor+. 
usocirtad vith operating tb. f.cIliq could be e l i r i ruud .  
-0 R& b e d  a9 tin 8Lrr of tb. fr i l icy .  For 
h8trll.tima w i t h  d l  n d i u l  actirfti.. (MEDMm) (SO 
~ o r l . u ) . - t h A H f i P . d c s . u t o u l . b o u t 1 6 3 ~ .  For 
l u g m -  (-tar t h . l l S l b & ) .  dy.rfLadeost. 

- ? = ~ - ~ 3 4 4 - ~ .  I . r ~ d ~ r i t b ~  
errr @ill- a d  grdruta Iwait.l e&-ti.~ p - p . u ,  
tbsa  f h d  09.- total .b.rr+ 7 U  m. 

& 8 I Q . 1 ~ ~ m t t L d t o ~ e u t 8 u a  
~ t - d r l + h f b . ~ ~ m f . r q ) o r t l s l t b  

"""7 e r t f o a .  S i a c r  tb.r, m y  k mdaKua .ILa 
d n s r f . r i l u o c r r b t ~ ~ f a n , r l l r c f ~ d g r I f i r Y t ~  
o & u  loutlaam, l l ~ t  rmtl(a eb.ru ucnu for 
trdi.uShtbm to offsac m y  migradaa, p l w  any i n c r u n  in 

rr.rd by tih clesura o f  dU fmdlatldll W c y .  



' K'- ANNEX A,  INSTALLATION ASSESSMENT 
f 

Fort  AP HILL 

1. WHAT USAR UNITS/FCTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment 1 provides the required, authorized, and assigned 
force structure information for the 2 Reserve units located at 
Fort AP Hill based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E -DATE) 

The 1478th Logistics Support Bn, 4th Bde, 78th Div (Ex) with 
50 required personnel activates at Fort AP Hill 16 Apr 95. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 1 civilian and 5 military (AGR) personnel providing 
full-time support to the USAR units/activities at Fort AP Hill. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR personnel in government quarters on 
Fort AP Hill. 

--- - -C 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
that are cap ivities located at 
 ore AP Hill. Fort AP Hill (Fac 
I.D. VA014,- o ~ s  administrative 
and training acility Condition 
Assessment r facilities. 
There are no adius of Fort AP 
Hill. 

r2. $ 26 - /.,- ( t  v4 



14 September 1994 

NAME OF INSTALLATION: FORT AP HILL. VA. 

1. LIST ARNG UNITS STATIOMD ON FORT AP HILL, VA. 

ARNG INFANTRY TRAINING DETACHMENT 

la, CAN THEY BE MOVED? YES 

2. LIST AlWG UNITS THAT TRAIN ON FORT AP HILL, VA. 

29TH INF DIV 1380 QM CO 170TH IN BN 
104 CS CO 547 TC CO 183RD IN BN 
115 MED HSP 260 MP CMD lllTH AD BN 
273 MP CO 372 MP HHD 229TH EN BN 
274 MP CO 176TH EN GP 276TH EN BN 
275 MP CO 429TH CS BN 3647 CS CO 
121 MP DET 116TH IN BN 1032 TC BN 
1030 EN HHD 

2a. CAN WE DIVEST? Yes 

2b. HOW HARD IS THAT? Travel costs will Dramatical Increase as 
units are moved to other trainins sites for trainins. 

3 .  OF THOSE THAT TRAIN ON FORT AP HILL. VA. WBICH ARE .CFP OR 
SPECIAL OPERATICXS OR ENBANCEDm? 

1380 QM CO 
547 TC CO 
276TH EN BN 
1032 TC BN 
1030 EN HHD 

4 .  WHAT ABOUT THE REGIONAL TRAINING BRIGADES. WILL CLOSING FORT 
AP HILL. VA HAVE ANY EFFECT ON THEM, AND IF SO, WHAT EFFECT? 

Unknown 

5. ARE WE DISCONNECTING AN AC/NG PARTNERSHIP? 

6. WHAT HAPPENS IF WE CLOSE ALL OTElER MAJOR TRAINING AREAS 
WITIIIN 150 MILES OF FORT AP KILL, VA, SIMOZTANEOUSLY? 

Nearest Training areas are over one days drive, readiness 
suffers. 



7 .  DOES THE ARNG WANT TO ENCLAVE IT? Possibly only maneuver 
area or ranges 

7a. IF SO, HOW MUCH, WHERE, AND WHAT UNITS WOULD THE ENCLAVE 
SUPPORT? Same as train there now 

8. IS IT A DESIGNATED MOBILIZATION SITE?' YES 

8a. IF SO, WHO SAYS SO? FORSCOM Identifies MOB Sites 

8b. CAN IT BE CLOSED WITHOUT MOBILIZATION IMPACT? Unknown 

9. IS THE ARMY NATIONAL GUARD INTERESTED IN ASSUMING COMMAND AND 
CONTROL IF THAT IS THE ONLY WAY TO "SAVE" THE: INSTALLATION? 
No, only maneuver and ranqes - 

10. IF TRAINING PATTERNS/H?BITS ARE VARIABLE, WILL ARNG ACCEPT 
REcTIFYER/TRAINLOAD ESTIMATES? No. TAG will have to decide 

11. FUTURE ARNG REPOSITIONING BASED ON THE REORGANIZATION-WAS 
THIS CONSIDERED? Basins is a State decision. NGB identifies 
t m e  units. 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ X I  Nov94 
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GREEN [ ] - 

DESCRIPTION 

Close Cold Regions Research & Engineering Laboratory 
(CRREL) and realign missions and functions to Natick 
RDEC. 

4NALYST: MS. CATHY S. POLMATEER, COMMODlTYlLAB ANALYST 
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BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



TABS FORM A-I (AUG 94) 

c. DATE 

14 SEP 94 

a. OPTION NUMBER: 

CO2-1 

b. CANDIDATE INSTALLATION: 

COLD REGIONS RESEARCH & ENGINEERING LAB 

d. INSTALLATION CATEGORY: COMMODITY 
e. SCENARIO DESCRIPTION / !SUMMARY: 
CLOSE COLD REGIONS RESEARCH & ENGINEERING LAB (CRREL) AND REALIGN MISSIONSIFUNCTIONS 
TO NATICK RDEC 

SOURCE: TASS AND HQ AMC 
f. INSTALLATIONS IN SCENARIO: 

COMPLETION YEAR 

FY 98 
FY98 

INSTALLATION 
NAME 

CRREL 
NATICK RDEC 

- 

SIXATEGY ( C L O S W G A I N ~ E A C T L V A T E )  

CLOSE 
GAIN 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTWILUY AFFECTED): 

SEE ATTACHED SHEEl' FOR DETAILS. 

SI'RATEGY. 
DESTINATION/YEAR 

PERSONNEL m N G T H :  
OFFIWOF/ENuCIVlNAF/OTHER 

UICISRC DESCRIPTION: 



TABS FORM A-1 (AUG 94) 

- 

UICISRC 

h. REMARK3 

1. ?here are no RC units and facilities located at this imtahtion. 
2. There are no RC units Graining at tbis location. 
3. There ate no reqkments for a RC enclave. 
4. There are no enclave associated costs. 
5. After careful review of the operational and financial impacts of closing/relocating this activity and associated research 
activities, the Army elected to discontinue its study of closd-ent options. 

Operational impacts: 
- CRREL is a unique. single-focus cold regions R&D organization. 
- CRREL has unique DoDFederal Government facilities/equipment, that would be costly to replicate. 
- CRREL combines R&D, civil works and engineering work for operational forces in support of cold weather and axtic 

combat missions. 
- CRREL's research is W e d  to Dartmouth College which include special programs such as ice mechanics, snow and ice 

engineering. Relationships between DoD and Dartmouth allows all to exercise and maintain a dynamic R&D environment with 
exceptional leverage and excellent return on investment. 

F i  impact to move CRREL to Natick RDEC, reflected costs that were not advantageous: 
- 1-Time Cost = $53M 
- Payback period = 17 years 
- Break Even year = 2015 
- Steady State = $4M (1999) 
- 20 year NPV = $6K 

DESCRIPTION: PERSONNEL !3TFlENGTH: 
O p p l W O F l E N u C I V / N A F l O ~  

SI'IUTEGY: 
Dm[NATION/yEAR 



- 

h 
.< OPTION # : C02-1 

CLOSE HOLD 

POTENTIAL MOVEMENT TO NATICK: FY 96 ASIP TROOP L I ~  (16 MAY 94) 

U(C DESCRIPTION - OFF WO ENL ClV OTHER 

W032-A LAB COLD REG RSCH 0 0 -4 194 0 

RECOMMENDED ELIMINATION: 

OVERHEAD PERSONNEL 0 0 0 -34 0 
MINUS FS CHANGES 0 0 0 -19 0 

TOTAL ELIMINATIONS 0 0 0 -53 0 

- (ASP) ' 
MINUS EWMWATImS* 

TOTAL PERSONNEL MOVING TO NATICK 0 0 0 141 0 

*NOTE: ELiminations include an approximate 20% BASOPWMA reduction and a scheduled 
Force Structure reduction in FYs %-98. 

CLOSE HOLD 



OPTION NUMBER: C02-1 
DATE: 

CLOSE HOLDISENSITIVE 

OPERATIONAL RATIONAL: CLOSE COLD REGIONS RESEARCH AND 
ENGINEERING LABORATORY (CRREL) AND 
MOVE MISSIONS AND FUNCTIONS TO NATICK. 

1 

LAB , . 
I 
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BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

COLD REGIONS RESEARCH LABORATORY, USACE 

FY 1994 FY 2000 DIFFERENCE % DIFF 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

GRAND 
TOTAL 

OFF 
WOF 
E r n  

TDY OFF 0 
STUDENTS ENL 0 

TRAINEES ENL 0 0 0 *. * * *. * * 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FRCM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 
i 

(ACTIVE ARMY BASES INCLUDING W - P O S T  RESERVE CENTER/WARD ARMORY FULL T IME P m L A T I a S )  

................................................................................................................. 
FY: 1994 1995 1996 1997 1998 1999 2000 ........................................... ............................................................... ................................................................................................................. 

MACOM: USACE 

COLD REGIONS RESEARCH LABORATORY 
TOTAL M I L :  -2 - 4 - 4 - 4 -4 - 4 - 4 
T O T A L C I V :  214 214 194 184 175 166 166 
TOTALPOP: 212 210 190 180 171 162 162 

DIST ENG OFC ALBUQUERQUE, SOUTHWEST ENG DIV 
TOTAL M I  L: 0 0 0 0 0 0 0 
T O T A L C I V :  137 137 137 137 137 137 137 
TOTALPOP: 137 137 137 137 137 137 137 

DIST ENG OFC BALTIMORE, NO ATLANTIC ENG DIV 
TOTAL MIL:  4 4 4 4 4 4 4 
T O T A L C I V :  626 626 626 626 626 626 626 
TOTALPOP: 630 630 630 630 630 630 630 

DIST ENG OFC BUFFALO, NO CENTRAL ENG D N  
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL C I V :  6 6 6 6 6 6 6 
TOTAL POP: 6 6 6 6 6 6 6 

DIST ENG OFC CHICAW, NO CENTRAL ENG DIV 
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL CIV:  4 4 4 4 4 4 4 
TOTAL POP: 4 4 4 4 4 4 4 

DIST ENG OM: DETROIT, NO CENTRAL ENG D N  
TOTAL M I L :  0 0 0 0 0 ~ 0  0 - 
TOTAL C I V :  12 12 12 12 12 12 12 
TOTAL POP: 12 12 12 12 12 12 12 

DIST ENG OFC FT WORTH, SOUTHWEST ENG D N  
TOTAL M I L :  3 3 3 3 3 3 3 
T O T A L C I V :  541 541 541 541 541 541 541 
TOTALPOP: 544 544 544 544 544 544 544 

DIST ENG OFC GALVESTON, SOUTHWEST ENG DIV 
TOTAL MIL:  0 0 0 0 0 0 0 
TOTAL C I V :  3 3 3 3 3 3 3 
TOTAL POP: 3 3 3 3 3 3 3 

DIST ENG OFC HUNTINGTON, OHIO RKWR ENG DIV 
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL C I V :  7 7 7 7 7 7 7 
TOTAL POP: 7 7 7 7 7 7 7 

DIST ENG OFC JACKSONVILLE, S ATLANTIC D N  
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL C I V :  15 15 15 15 15 15 15 
TOTAL POP: 15 15 15 15 15 15 15 

DIST ENG OFC KANSAS ClTY 
TOTAL M I L :  2 2 2 2 2 2 2 
T O T A L C I V :  297 297 297 297 297 297 297 
TOTALPOP: 299 299 299 299 299 299 299 

DIST ENG OFC LOS ANGELES, S PACIFIC 
TOTAL M I L :  3 3 3 3 3 3 3 
TOTAL C I V :  268 268 268 268 268 268 268 
TOTALPOP: 271 271 271 271 271 271 271 

Printed: 08/15/94 
ASIPFLAT: 08/15/94 

DAIM-FDP-P (DDN 223-4583) 

FOR Oli'li'lCl A 1.1 TCW. nNl .V 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : USACE 

Army Base = COLD REGIONS RESEARCH LABORATORY 
;tn code = 33779 
itation = USA CRREL, NH (COLD REGIONS RESEARCH LABORATORY) 
.................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY FY FY FY 
DODMC ConPo MDEP CCNW 1994 1995 1996 1997 lW8 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNlTS 

U032-A U032 LAB COLD REG RSCH X OFF: 0 0 0 0 0 0 0 
CE 56151 SMRDAI 19951001 UOF: 0 0 0 0 0 0 0 
U14GPU 1 RKOl ENL: -2 -4 -4 -4 -4 -4 -4 

USC: 214 214 194 184 175 166 166 -----------------------------.------------------------------------------------------------------------------------ 
TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA U'NITS TOTAL ENL: -2 -4 -4 -4 -4 -4 -4 
TOTAL USC: 214 214 194 184 175 166 166 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

BU1001 NON-APPROPRIATED FUND J OFF: 0 
N F USACRREL INSTL WR FUND DA I W F :  0 

ENL : 0 

BU2002 ION-APPROPRIATED FUND J OFF: 0 
N F USACRREL POST RESTAURANT FUND D A I  UOF : 0 

ENL: 0 

BU3003 WON-APPROPRIATED FUND J OFF: 0 
NF USACRREL C I V  WELFARE FUND DA I W F  : 0 

ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 

OTHER TENANTS 
TOTAL UOF: o 0 o o o L o  0 - 
TOTAL ENL: 0 0 0 0 0 0 0 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: -2 -4 -4 -4 -4 -4 -4 

INSTALLATION TOTALS TOTAL MIL: -2 -4 -4 -4 -4 -4 -4 
TOTAL USC: 214 214 194 184 175 166 166 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 214 214 194 184 175 166 166 
TOTAL POP: 212 210 190 180 171 162 162 

.................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  1506 
D e p e n d e n t s  o f  A c t i v e :  483 

R e s e r v e  Conponen t  : 1 66 
D e p e n d e n t s  o f  R e s e r v e  Component: 324 

R e t i r e e :  3427 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  3166 - - - - - - - - 

9072 

Source:  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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Printed 08/15/94 SAMAS as of 16 MAY 94 

GRAND 
TOTAL 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

NATICK RESEARCH, DEV AND ENG CTR, AMC/ATCOM 

FY 1994 FY 2000 DIFFERENCE 

06 4 3 .Q 
05 7 6 - 1 
04 14 13 - 1 
W4 2 2 0 

TOTAL 27 24 -2 

03 15 14 
W3 0 0 
02 0 0 
W2 0 0 
01 0 0 
W1 0 0 

TOTAL 15 14 

% DIFF 

TOTAL 9 9 0 

E6 19 18 -1 
E5 23 22 -1 
E4 22 21 -1 

TOTAL 65 62 -3 

E3 13 13 - 1 
E2 0 0 0 
El 0 0 0 

TOTAL 13 13 - 1 

OFF 40 
WOF 2 
ENL 87 

TDY OFF 0 
STUDENTS ENL 0 

TRAINEES ENL 0 0 0 + + + * * *  

GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTXIBUTION OF LESS 
THAN 0.5 OR ZERO. ******  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE ONT,Y 
SAMAS as of 16 MAY 94 

ACTIVEARMY 
ASIP STATION REPORT : AMClATCOM 

Army Base = NATICK RESEARCH, DEV AND ENG CTR * - a 
Stn Code = 25526 
Station = NATCK LAB, MA (NATICK RESEARCH, DEV AND ENG CTR) 
........................................................................................................ ............................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
D W M C  ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U038 USA NATICK ROLE CTR 
SMRDAI 

1 AD SM 

R O F F :  13 12 12 12 12 12 12 
19941101 UOF: 2 2 2 2 2 2 2 

ENL: 37 37 37 37 37 37 37 
USC: 990 849 844 843 844 829 829 

W3U I S T  USA EVN ME0 RSCH 
SMR 

1 R K O l  

R O F F :  22 22 19 19 19 19 19 
19961001 UOF: 0 0 0 0 0 0 0 

ENL: 49 49 45 45 45 45 45 
USC: 77 77 69 66 63 60 60 

U2H8 ACTUSA ME0 DEPT USMA 
UZH8 USA HLTH CLN NATICK LAB TAD 

1 HSMT 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

HS0295 ENL: 0 0 0 0 0 0 0 
USC : 9 9 7 7 7 7 7 

U3JU ' ACTAMC R&D INTERNS 
M C  CAREER INTERNS OAR 

1 RL03 

OFF: 0 
UOF : 0 
ENL : 0 
USC: 5 

U490 CTRDFAS INOIANAPOLIS 
U490 DFAS NATICK OAR 

1 JDFC 

A OFF: 0 
19931101 W F :  0 

ENL: 0 
USC: 58 . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 35 

TDA UNITS 
TOTAL UOF: 2 2 2 2 2 2 2 
TOTALENL: 86 86 82 82 82 82 82 
TOTAL USC: 1139 992 977 973 971 953 953 

TYPE UNIT: OTHER TENANTS -~- 
SO3801 CREDIT UNIOW OFF: 0 0 0 0 
CU DA I UOF : 0 0 0 0 

ENL: 0 0 0 0 
USC: 0 0 0 0 

, OTH: 3 3 3 3 

OFF: 0 0 0 0 
UOF : 0 0 0 0 
ENL : 0 0 0 0 
USC : 0 0 0 0 
OTH: 3 3 3 3 

045303 M F E S  
AX NATICK RETAIL STORE 

OFF: 0 0 0 0 
UOF : 0 0 0 0 
ENL: 0 0 0 0 
USC : 0 0 0 0 
OTH: 2 2 2 2 

04530A AAFES 
AX POST CAFETERIA 

OFF: 0 0 0 0 
UOF : 0 0 0 0 
ENL : 0 0 0 0 
USC : 0 0 0 0 
OTH : 5 5 5 5 

FULLTIME CONTRACT SPT 
DA I 

OFF: 0 0 0 0 
W F  : 0 0 0 0 
ENL : 0 0 0 0 
USC: 0 0 0 0 
OTH: 55 93 93 93 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) Page 93 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

A S P  STATION REPORT : AMCIATCOM 

SAMAS as of 16 MAY 94 

Army Base = NATICK RESEARCH, DEV AND ENG CTR 
Stn Code = 25526 
Station = NATCK LAB, MA WATICK RESEARCH, DEV AND ENG CTR) 
................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo MOEP CCNUn 1994 1995 1996 1997 1998 1999 2000 ........................................................................ -------------------------=========== ....................................................................................................... 
DQlOOl NCO CLUB 
NF NCO CLUB DA I 

N62367 NAVY 
N A CLOTH RSCH FAC 

P48975 DEFENSE PRINTING SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 16 16 16 16 16 16 16 

OFF: 
VOF : 
ENL: 
USC: 

OFF: 
W F  : 
ENL : 
USC : 

UO38NA M38  . USA NATICK RD&E CTR OFF: 4 4 4 4 4 4 4 
XB 56151 NON-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 ADSM XI0295 ENL: 1 1 1 1 1 1 1 
USC : 0 68 73 74 73 88 88 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL UOF: 0 0 0 0 0 0 0 

0l'"HER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 58 118 123 124 la 138 138 
TOTAL OTH: 84 122 122 122 122 122 122 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. ................................................................................................................. 
TOTALOFF: 40 39 36 36 36 36 36 
TOTAL UOF: 2 2 2 2 2 2 2 

INSTALLATION TOTALS 
TOTALENL: 87 87 83 83 83 83 83 
TOTALMIL:  129 128 121 121 121 121 121 
TOTALUSC: 1197 1110 1100 1097 1094 1091 1091 
TOTALOTH: 84 122 122 122 122 122 122 
TOTALCIV:  1281 1232 1222 1219 1216 1213 1213 
TOTALPOP: 1410 1360 1343 1340 1337 1334 1334 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  730 
D e p e n d e n t s  o f  A c t i v e :  1116 

R e s e r v e  Canponent :  0 
D e p e n d e n t s  of R e s e r v e  C a r p o n e n t  : 453 

R e t i r e e :  3433 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  3306 - - - - - - - -  

9038 

Source :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ST LOUIS ARMY AMMUNITION PLANT 
Stn Code = 29800 
Station = ST L AAP, MO (ST LOUIS ARMY AMMUNITION PLANT) 
................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der iva t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOO AAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UOPKAA VOQK PLNSTLOUlS ARMY AMMO R OFF: 0 0 0 0 0 0 0 
XB 46203 SMS 19941001 UOF: 0 0 0 0 0 0 0 
W80Y BP 1 AACS ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL MIL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 0 0 0 0 0 0 0 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

Active: 253 
Dependents o f  Active: 2680 

Reserve Canponent: 1351 
Dependents of Reserve Conponent: 1802 

Retiree: 4803 
Dependents o f  Ret i ree + Survivors: 7034 - - - - - - - -  

$7923 

Source: FY 1993 DEERS data from the Defense Medical Information System (OMIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

t, 

COLD REGIONS LAB (B- 12) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

&re are no USAR units on the Cold Regions Lab. 

2. ARE ANY OF THE UNITS/ACTIVITI~S SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No activations or relocations are planned for the Cold Regions 
Lab. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

( .  Not applicable. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Cold Region Lab. Based on our 
analysis, there are no USAR facilities within a 50 mile radius 
recommended for relocation, if the Cold Region Lab is closed. 
Information on the five facilities within 50 miles considered for 
relocation is available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units trained (AT/ADT) at the Cold Regions Lab 
in FY 94. 

7 .  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Cold Regions Lab. 

CLOSE HOLD 



CLOSE HOLD 

Cold Regions Lab continued 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on the Cold 
Region Labs. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

~ o t  applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable. 

( 12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

The Cold Regions Lab is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts, 

1 4 .  WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique market factors in support of area USAR units. 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS ) ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS . 

CLOSE HOLD, 
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Cold Regions Lab continued 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
the Cold Regions Lab. 

QSE HOLD 
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CLOSE HOLD 

INPUT DATA REPORT (COBRA v5.01) 
Data As O f  08: 10 09/09/1994, Report Created 17: 22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std F d n  F i l e  : C: \COBRA\DOD95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construdion/Shutdwn: Yes 

Base Name --------- 
CRREL, NH 
NATICK RDEC, MA 

Strategy: -- ------- 
Closes i n  FY 1998 
Realigrment 

CLOSE (ULD REGIONS RESEARCH AND ENGINEERING LABORATORY (CRREL) AND MOVE 
ALL MISSIONS AND FUNCTIONS TO NATICK RESEARCH, DEVELOPMENT AND ENGINEERING 
CENTER (NATICK RDEC) . 
SOURCE: TASS. OACS-TABS AND Am: 

INWT SCREEN TWO - DISTANCE TABLE 

Fmm Base: 
---------- 
CRREL, NH 

To Base: 

NATICK ROEC, MA 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from CRREL, NH to NATICK ROEC, MA 

1996 1997 1998 
---- ---- ---- 

Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l ian  Positions: 0 0 141 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRREL. NH 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Distance: 
- - - - - - - - - 

140 m i  

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS P a m 1  1 ($K/Year) : 
Family Harsi rig ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homaovner Assistance Program: 
Unique Act iv i ty  Information: 

CLOSE HOLD 



CLOSE HOLD 
INPUT DATA REPORT (COBRA v5.01) - Page 2 

Data As O f  08: 10 09/09/1994, Report Created 17: 22 11/01 /I994 

Department : ARMY 
Option Package : C02-1 
Soenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C:\COBRA\DOD95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATICK RDEC, MA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS P a w l  1 ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  k l i c a r e :  
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique Act iv i ty  Information: 

Name: CRREL, NH 

1-Time Unique Cost ($K): 
1-Time Unique Save O K ) :  
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
M i  sc Recurring Cost($K) : 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NATICK RDEC, MA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Prucurenent Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

CLOSE HOLD 



CLOSE HOLD 
INPUT DATA REPORT (COBRA v5.01) - Page 3 

Data As Of 08: 10. 09/09/1994, Report Created 17: 22 11/01 /I994 

Department : A W  
Option Package : CO2-1 
Scenario F i  l e  : C: \COBRA\COE-1. CBR 
Std Fctrs F i l e  : C: \COBRA\WDE)S.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CRREL, NH 

Off Force S~NC Change: 
En1 Force St% Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  1 ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATICK RDEC, MA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Stmc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NATICK RDEC, MA 

Description C a w  New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMIN ADMIN 12,000 0 0 
RDTE RDT&E 153.000 0 0 

(See f i na l  page for  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marrjed: 74.00% 
Perwnt Enlisted Married: 55.50% 
Enlisted Housing HilCon: 91 .40X 
Off icer Salary($/Year): 77,068.00 
Off BAQ with Dependents($): 7,717.00 
EnlistedSalary($/Year): 34.120.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibillty(Weeks): 18 
Civ i  1 ian Salary($/Year): 45,998.00 
Civ i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: WD. s f f  

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placament Sewice: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ($): 28,800.00 
Civ i l ian  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Hae Sale Reimburse Rate: 10.00% 
Max Hana Sale Reimburs($): 22,385.00 
Home Pumh Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,919.00 
Civ i l ian  Homeovning Rate: 64.00% 
HAP Hae Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 18.00% 
RSE Haneovner Receiving Rate: 12.00% 

CLOSE HOLD 



CLOSE HOLD 
INPUT DATA REPORT (COBRA v5.01) - Page 4 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : A W  
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\C02-1 .CBR 
Std Fctrs F i  l e  : C: \COBRA\DOD95. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Prqram Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarten(SF) : 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Aocount: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discwnt Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NW. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18.000.00 
Total HHG Cost ($/100~b): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 2&. 00 
Mi 1 L ight  Vehicle($/Mi le): 0.10 
kavy/Spec Vehicle($/Mi le): 0.10 
POV Reimbunement($/Mi le): 0.18 
Avg M i l  T w r  Length (Years): 3.10 
Routine PCS($/Pers/Twr): 4.665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School h i l d i n g s  
Mai ntenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Cumunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Hedical Fac i l i t i es  
Envirormental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. MILCON DATA - FOR ADMIN AND RDTE FACILITY CONSTRUCTION REFER TO THE 

DACS-TABS FORM A-2 ( A f f i  94) FOR JUSTIFICATION FOR CHANGE IN INSTALLATION 

PROFILE. 
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CLOSE HOLD 

COBRA REALIWENT S W R Y  (COBRA v5.01) 
Data As Of 08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : A m  
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fc t rs  F i l e  : C:\COBRA\DOD95.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : 1998 
ROI Year : 2015 (17 Years) 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

Mi lCon 3,952 43,852 
Person 0 0 
Overhd 11 1 1 52 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota l  
----- 

47,804 
-5,184 
-5,211 
3,186 

0 
277 

Beyond 
------ 

0 
-1,564 
-2,491 

0 
0 
0 

TOTAL 4,063 

TOTAL 
----- 

POSITIONS ELIMINATED 
Of f i ce rs  
Enl is ted 
C i v i l i a n s  
TOTAL 

POSITIONS REALIGNED 
Of f i ce rs  
En1 i s t e d  
Students 
C i v i l i a n s  
TOTAL 

Sumnary : 
- - - - - - - - 
CLOSE COLD REGIONS RESEARCH AND ENGINEERING LABORATORY (CRREL) AND MOVE 
ALL MISSIONS AN0 FUNCTIONS TO NATICK RESEARCH, DEVELOPMENT AN0 ENGINEERING 
CENTER (NATICK RDEC). 

SOURCE: TASS, OACS-TABS AN0 Am: 



CLOSE HOLD 
COBRA REALIWENT SLRMARY (COBRA v5.01) - Page 2 

Data As O f  08: 10 09/09/1994. Report Created 17: 22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\CO2-1 .CBR 
Std Fctrs F i le  : C: \COBRA\DOWS.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
---- ---- 

M i  lCon 3,952 43,852 
Person 0 0 
Overhd 31 2 246 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 

Savings ($K) Constant Do1 lars 
19% 1997 Total ----- 

0 
5,474 

15,652 
0 
0 
0 

Beyond 

Mi lCon 
Person 
Over hd 
Moving 
Missio 
Other 

TOTAL 201 94 1,647 6,394 6.394 

CLOSE Hdlb 



CLOSE HOLD 

NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\CO2-1. CBR 
Std Fctn F i l e  : C: \COBRA\DOO95.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 



CLOSE HOLD 
TOTAL ONE-TIME COST REPORT (COBRA ~5.01) 

Data As Of 08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\CO2-1 .CBR 
Std Fctrs F i l e  : C:\COBRA\DOD95.SFF 

( A l l  values i n  Dollars) 

Cost ---- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Sub-Total 

Overhead 
Program Planning Support 829.442 
Mothball / Shutdown 323,750 

Total - Overhead 
-/ l 

1,153,192 1 
p lA4 

Moving 
Civ i l ian  Moving 2,873,939 
Civ i l ian  PPS 288,000 

I 

Mi l i t a ry  Moving 0 
23,938 Freight 

One-Time Moving Costs 0 
Total - Moving 3,105,877 1 
Other 

HAP / RSE 277,240 
Environnental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 277,249 - .............................................................................. 
Total One-Time Costs 52,710,588 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Environnental Mit igation Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 52,710,588 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As O f  08: 10 09/09/1994, Report Created 17: 22 11 /01/1994 

Department : ARMY 
Option Package : 02-1  
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95.SFF 

Base: CRREL, NH 
( A l l  values i n  Dollars) 

-------- 
Construction 

M i  1 i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 

Moving 
Civ i l ian  Moving 2,873,939 
Civ i l ian  PPS 288,000 
M i l i t a ry  Moving 0 
Freight 23,938 
One-Time Moving Costs 0 

Total - Moving 3,165,877 

Other 
HAP / RSE 277,240 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 277.240 
.............................................................................. 
Total One-Time Costs 4,855,257 
.............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorunental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 4,855,257 



CLOSE HOLD 
ONE-TIME COST REPORT (COBRA v5.01) - Page 3 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : CO2-1 
Scenario F i l e  : C: \COBRA\COZ-1 .CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95. SFF 

Base: NATICK RDEC. M 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  1 i t a r y  PC. 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Mwing 
Civ i l ian  PPS 
M i l i t a ry  Meving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 47.855.331 
.............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 47,855.331 



CLOSE HCL3 
PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.01) 

Data As O f  08: 10 09/09/1994. Report Created 17: 22 11 /01 /I994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\C02-1. CBR 
Std Fctrs  F i l e  : C:\COBRA\DOD95.SFF 

Base ---- 
CRREL 
NATICK RDEC 

Base ---- 
CRREL 
NATICK RDEC 

Base ---- 
CRREL 
NATICK RDEC 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per ------ ------- ------- 

-913,000 -100% 5,217 
1,082,503 21% 7,677 

RMBOS(S) 
Change %Change Chg/Per ------ ------- ------- 

-4,830,655 -102% 27,604 
2,339,476 9% 16,592 

SF 
Change %Change Chg/Per ------ ------- ------- 

-259,000 -1 00% 1,480 
165,000 23% 1,170 

=($I 
Change %Change Chg/Per 
------ ------- ------- 

-3,917,655 -100% 22,386 
1,256,973 6% 8,915 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As O f  08: 10 09/09/7994, Report Created 17: 22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOW5. SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- 
CRREL 
NATICK RDEC 
.............................................................................. 
Totals: 43,477 4,327 0 0 47,804 



CLOSE HOLD 

MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std F c t n  F i l e  : C:\COBRA\DODgS.SFF 

MilCon f o r  Base: NATICK RDEC, MA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New Neu 

Description: ca-9 Rehab Cost* MilCon Cost* ------------- ----- ----- ----- ------ ----- 
ADMIN ADMIN 0 0 12,000 2,454 
RDTE RDT&E 0 0 153,000 41,023 ....................................................................... 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 

........................................ 
TOTAL: 47,804 

* MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Planning Casts and SIOH Costs where applicable 



PERSONNEL SLJMMRY REPORT (COBRA v5.01) 
Data As O f  08: 10 09/09/1994. Report Created 17: 22 11/01/1994 

Department : A M  
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95.SFF 

PERSONNEL SUmARY FOR: CRREL, NH 

BASE POPULATION (FY 1996): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 194 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 -1 0 -9 0 0 0 -19 
TOTAL 0 -10 -9 0 0 0 -19 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 175 

PERSONNEL REALIWENTS: 
To Base: NATICK RDEC, MA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v l l  ians 0 0 141 0 0 0 141 
TOTAL 0 0 141 0 0 0 141 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CRREL, NH): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 141 0 0 0 141 
TOTAL 0 0 141 0 0 0 141 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 -34 0 0 0 -34 
TOTAL 0 0 -34 0 0 0 -34 

BASE POWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUmARY FOR: NATICK RDEC, t44 

BASE POWLATION (FY 1996): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

38 83 0 1,100 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 -3 -3 0 0 0 -6 
TOTAL 0 -3 -3 0 0 0 -6 



CLOSE HOLD 
PERSONNEL S W R Y  REPORT (COBRA v5. 01 ) - Page 2 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/7994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95. SFF 

BASE POPULATION (Prior to BRAC Action): 
O f f  i cen En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

38 83 0 1,094 

PERSONNEL REALIGMIENTS: 
From Base: CRREL, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 141 0 0 0 141 
TOTAL 0 0 141 0 0 0 141 

TOTAL PERSONNEL REALIGEJMENTS (Into NATICK ROEC, MA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 141 0 0 0 141 
TOTAL 0 0 141 0 0 0 141 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

38 83 0 1.235 



. *..--.I 
TOTAL PERSONNEL IMPACT REPO~T -(COBRA v5.01) 

Data As Of 08:lO 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : (332-1 
Scenario Fi le : C: \COBRA\CO2-1. CBR 
Std Fctrs File : C:\COBRA\DOD95.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti-nt* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the ranainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Priority Placement$ 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
141 
14 
7 
21 
8 
91 
50 

CIVILIAN POSITIONS REALIGNING IN 0 0 141 0 0 0 141 
Civilians Moving 0 0 9 5 0 0 0 9 5  
Neu Civilians Hired 0 0 4 6 0 0 0 4 6  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 7 0 0 0 1 7  
TOTAL CIVILIAN RIFS 0 0 8 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 20 0 0 0 20 
TOTAL CIVILIAN NEW HIRES 0 0 4 6 0 0 0 4 6  

* Early Retirements, Regular Retirements. Civi 1 ian Turnover, and Civi 1 ians Not 
Willing to Move are hot applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

# Not all Priority Placemnts involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 08: 10 09/09/1994, Report Created 17: 22 11/01 /I994 

Department : ARMY 
Option Package : C02-1 
Scenario File : C: \COBRA\CO2-1. CBR 
Std Fctrs File : C:\COBRA\DOD95.SFF 

Base: CRREL, NH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rwnent* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Mwing (RIFs)* 6.00X 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Rat i rement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Priority Placement# 60.00% 
Civilians Available to Hwe 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
141 
14 
7 
21 
8 
91 
50 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 7 0 0 0 1 7  
TOTAL CIVILIAN RIFS 0 0 8 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 20 0 0 0 20 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

\ # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



CLOSE HOLD 
PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 3 

Data As O f  08: 10 09/09/1994, Report Created 17: 22 11 /01/1994 

Oepartment : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95.SFF 

Base: NATICK RDEC, P1A Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Reti m n t *  10.00% 
Regular R e t i m t *  5.00% 
Civ i l ian  Turnover' 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Mwing (tha remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Repular R e t i m n t  5.00% 
C iv i l i an  Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 4 1  0 0 0 141 
Civ i l ians Moving 0 0 9 5 0 0 0 9 5  
New Civ i l ians Hired 0 0 46 0 0 0 46 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 6 0 0 0 4 6  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



CLOSE HOLD 
PERSONNEL YEARLY PERCENTAGES (COBRA v5.01) 

Data As O f  08: 10 09/09/1994. Report Created 17: 22 11/01/1994 

Department : A M  
Option Package : CQ2-1 
Scenario F i  l e  : C: \CQBRA\COZ-1. CBR 
Std Fctrs F i l e  : c:\COBRA\DOD~~.SFF 

Base: CRREL, NH 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Mov 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

ing I n  
Percent ------- 

0.00% 
0.OOX 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Base: NATICK RDEC, MA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Moving I n  
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 

141 100.00% 

M i  lCon 
TimPhas ------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Move Out/Elim 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

175 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

175 100.50% 

Move Out/Elim 
Total Percent 
- - - - - - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimPhas ------- 

0.00% 
0.00% 

1 00.00% 
0.00% 
0.00% 
0.00% ------- 

100.00% 

ShutDn 
TimPhas 
------- 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% ------- 

100.00% 



CLOSE HOLD 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 

Data As Of 08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  le : C: \COBRA\CO2-1. CBR 
Std Fct rs  F i l e  : C:\COBRA\DOD95.SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
-CONSTRUCTION 

MILCON 3,952 39,524 
Fam Housing 0 0 
Land Purrh 0 0 

-O&M 
CIV SALARY 

Civ  RIF 0 0 
Civ  Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
WV Mi les 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 359 269 
Shutdown 0 0 
New H i r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
WV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

-OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 4,327 
1-Time Other 0 0 

TOTAL ONE-TIME 4,311 44,121 

Tota l  
----- 





CLOSE HOLD 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  1e : C: \COBRA\CO2-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\DOD95. SFF 

ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 3,952 39,524 
Fm Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 359 269 

MIL PERSONNEL 
M i 1  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 4,327 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 4.31 1 44.121 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
Bas 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al l -  

OTHER 
Pmcurement 
Mission 
Hisc Recur 
Unique Mher 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 

169 
-2,661 

0 
0 

-1,564 
0 

0 
0 

0 
0 
0 
0 

-4,055 

-4,055 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i l e  : C: \COBRA\C02-1 .CBR 
Std Fctrs F i l e  : C:\COBRA\DOWS.SFF 

Base: CRREL, NH 
ONE-TIME COSTS ----- ($K)-----  
CONSTRUCTION 
MILCON 
Fain Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Mi 1 es 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Propram Plan 
Shutdown 
New Hires 
1-Time Move 

\ MIL PERSONNEL 
MIL WING 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 . 

Oat. As O f  08: 10 09/09/1994, Report Created 17: 22 11 /01/1994 

Department : ARMY 
Option Package : C02-1 

i Scenario F i l e  : C: \COBRA\CO~-I. CBR 
t> Std Fctrs F i l e  : C:\COBRA\DOD95.SFF 

Base: CRREL. NH 
RECURRINGCOSTS ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
cliMPus 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL COSTS 359 269 4,227 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- 2000 
($K) - - - - -  ---- ---- ---- ---- ---- 

CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 

2001 Total ---- ----- 

M i l  Moving 0 0 0 0 0 
OTHER 

Land Sales 
Envi tonmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
cmMPus 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

2001 Total ---- ----- 
0 0 

Beyond ------ 
0 

CLOSE HOLD 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 

Data As O f  08: 10 09/09/1994, Report Created 17: 22 11 /01 /I994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95. SFF 

Base: CRREL, NH 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ W i n g  
Other 

MIL PERSONNEL 
M i l  b i n g  

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
o&l 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 157 175 2,580 -6,394 -6,394 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 

Data As O f  08: 10 09/09/1994, Report Created 17: 22 11/01 /I994 

Department : ARMY 
Option Package : 02-1  
Scenario F i  l e  : C: \COBRA\COZ-1. CBR (- . Std F n n  F l l e  : C:\COBRA\mD95.SFF 

Base: NATICK RDEC, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCT ION 
MILCUN 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Pet Diem 
F# Miles 
Hana Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Miles 
HHG 
Hi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronnental 
In fo  Manage 
7-Time Otkr 

TOTAL ONE-TIME 

Total 
----- 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 

Data As O f  08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\WS.SFF 

Base: NATICK RDEC, MA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FPM HOUSE OPS 0 
OBM 

RPMA 0 
BOS -47 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Camtaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -47 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envimmnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
M i s c  Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 



CLOSE HOLD 
APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 

Data As Of 08: 10 09/09/1994, Report Created 17:22 11/01/1994 

Department : ARMY 
Option Package : C02-1 

f Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95. SFF 

Base: NATICK RDEC. MA 
ONE-TIME NET 1996 1997 1998 1999 2000 ----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 3,952 39,524 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 51 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi rormental 0 0 0 0 0 
I n fo  Manage 0 4.327 0 0 0 
1-Time Other 0 0 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 3,952 43,852 51 0 0 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAnws 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
0 

Beyond 
------ 

0 



CLOSE HOLD 
RW/BOS CHANGE REPORT (COBRA v5.01) 

Data As Of 08: 10 09/09/1994, Report Created 17: 22 11/01/1994 

Department : ARMY 
Option Package : CO2-1 
Scenario F i  l e  : C: \COBRA\CO2-1. CBR 
Std Fctrs F i l e  : C: \COBRA\DOD95.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond ----_-__------ ---- ---- ---- ---- ---- ---- _____ _ _ _ _ _ _  
R W  Change 0 0 649 169 169 169 1,157 169 
BOS Change -248 -117 826 -2,661 -2,661 -2.661 -7,522 -2.661 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -248 -117 1,474 -2,491 -2,491 -2,491 -6,364 -2,491 
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g7:46 27 ~ c p t c m h  1994 C!.hn~ HOLD 
Economic Impact Data 

wity: COLD REGION RESEARCH LAB 
,,unomic Area: Grafton County, NH 

Im~ac t  of Promsed BRAC-95 Action at COLD REGION RESEARCH LAB: 

,- 
Total Population: 75,395 
Total Employment of Crafton County, NH (1993): 38,736 
Total Personal Income (1991 actual): S 1,558,942,4 15 
Total Direct and Indirect Job Change: (237) 
Potential Tota) Job Change Over Closure Period (% of 1993 Employment): (0.6%) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 (166) 0 0 0 (166) 

Other Pending BRAC Actions at COLD REGION RESEARCH LAB (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Direct Job Change at COLD REGION RESEARCH LAB: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 (166) 0 0 0 (166) 

C TO 0 0 0 0 (166) 0 0 0 (166) 

Indirect Job Change: (71) 
Total D i  and Indirect Job Change: 

. . 
(237) 

Grafton County, NH Profile: 
- 

Employment (1993): 38,736 Average Per Capita Income (1 99 1): $20,677 

Employment Datag 

sop00 
a.oO0 

30.000 

m.oO0 

10,000 

Per Capita Personal Income Data 

25- 1 

Annualized Change in Em~lovment (1  984-1 993) Annualized Change in Per Ca~ita Personal Income ( 1984- 199 1 1 
Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: - 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for Grafton County, NH and the U S  (1984 - 1993): 

Note: Bumu of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolin area definitions are not fully compatible with 1984 - 1992 data. 

CLOSE HOLD 



CLOSE HOLD 
Economic Impact Data 

rity: COLD REGION RESEARCH LAB 
~bonomic Area: Grafton County, NH 

./ Cumulative BRAC Im~actr AfTectinc Crafton Counh.. NH: 

1 
1 

Cumulative Total Direct and Indirect Job Change: (237) 
Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.6%) 

i 

1 9 9 4 1 9 9 5 1 9 9 6  ~~~~~~ - 
Other P r o p o d  BRAC-95 Direct Job Changes in Economic Area: 

Ann~: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 - 0  0 

ma: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pendbg Prior BRAC Direct Job Changes in Economic A m :  

Air Force: MIL 
C N  - - 

Otfier: MIL 0 0 0 0 0 0 0 
. -- 

CIV 0 0 0 0 0 0 0 

Cumalative Direct Job Change in Gratlon County, NH Statistical A m  (Including COLD REGION 
RESEARCH LAB) 

MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 (166) 0 0 
TO 0 0 0 0 (166) 0 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 

.:: LCSE HOLD 



CLOSE HOLD 



CLOSE HOLD 

BRAC 95 SUMMARY W ENVIRONMENTAL IMPACTS 

MAWM USACE Mission Area Commodit~Orimted 

Installation Cold Repion Research Laboratory 

I CONSlDERATlONS FOR REALIGNMENT 

Significant Remarks 

Potable water constraints 

Partial - 

Possible 

None 

11' CONSlOERATlONS FOR CLOSURE 

Siqnifiim 

Nonc 

Partial - 
None 

Possible 

Shnificant 

bbne 

Partial - 
None 

Posoibk 

Nom 

N COMWANCE C05r ISSUES 

None 

V RESTORATION COST ISSUES 

None 

haease in drinking water requirements will require 
negotiation with municipal government. 

Remarks 

Remarks 

Fkmarks 

Remarks 

Remarks 

- 

Remarks - 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM AMC Mission Area ~mrnodityOriented YC Installation NaMt Research. Oevebmnt. L Emineerin. Center 

I CONSIDERATIONS FOR REALIGNMENT 

Siqnificant Rsmarks 

Potable water constraint Potable water capacity near capacity may limit realignment 
options. 

Partial - Remarks 

10-20% Acreage Wetlands 

Possible 

Non-attainment Area 

II CONSIDERATIONS FOR CLOSURE 

Wetlands covering 10% of the installation which may limit 
realignment options. 

Remarks 

Air conformitydetermination requirement may restrict new 
operations. 

Significant Rhmarks 

None 

Partial - 
None 

Possible 

Ill CONSIDERATIONS FOR DISPOSAL 

Significant _. 

None 

Partial - 
None 

Possible 

FFA/IAG/Consent Agreement 

Remarks 

Remarks 

Remarks 

Remarks 

NPL may have FFA/IAG/Consentagreement, which may limit 
disposal. 

IV COMPLIANCE COST ISSUES 

> $50 M Compliance Cost = $!j6 M 

V RESTORATION COST ISSUES 

None 



Document Separator 
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CLOSE HOLD 

The U.S. Anny Cold Regions Research, Developmc9t and bgbeahg  Laboratorys 
( v S A C m ) ~ P i n g l o - f o a u c d c o l d ~ W ~ ~ ~ i r t b s p d m m y ~ ~ f ~ p c i a l  
cold regions clrpatist fin DoD. 'Ihc unique combination of laboratory, civil works and 
engbuhg work conrtitnbes a dkusc spectrlw of e f k t  impacting BQOSS all of the Army's, and 
DoD's, mission areas. Thc laboratary perfazms d c a l  mission work for operational forccs in 
support of their cold weather and artic combsrt missions. CRREL products includt M d i c l d  . . 
c n V i m o m c m t ~ a i t i a l t o A i d c d T a r p t R s c o ~ 4 ' ~ ~ ~ 0 ~ ~  
night' and 'owning the wrathd. Similarly, the civil works fuactions are heavily leveraged across 
tbc cnvironmeatal quality spcctnrm of cold weather amis in bimediation, dispersion by 
&emid reaction and eabaacements to mtud attenuation. These crirical prognus arc closely 
Wed to the darts at nearby D-od U n i d t - j  in ice mechanics, snow and ise engineering. 
There is gruit synergism between CRREL and Dartmouth University spanning not only rrsearch 
but gduatc education. This relationship dows the Army to exercise and maintain a dynamic 
R&D cmimnment with exceptional leverage and excellent retum for the investment To lose 

P 
this W a g e  would be to create an -1y high risk to the continued emphasis on cold regions - 

E hsearchsoaiticaIto~A~my. 
I 

CLOSE HOLD 
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1 a. OPTION NUMBER. I b. CAN'IDATE MSTXLLATION: - I c DATE: 
MATILLA ARMY DEPOT ACTIVITY 

- - 

( e. SCENARIO DESCRIPTION / SUMMARY: 

I Close Umatilla Army Depot Activity upon the completion of chemical weapons demilitarization. 

fi MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY =ED): 
UICISRC I DESCRIPTION: I PERSONNEL STRENGTH: 1 STRATEGY: 

TABS FORM A-1 (AUG 94) 

WOMN-A 
WOQ102 
W4ML!C 
!OMNO2 

CBS - XIUDA 
CAL MED DET 
USA CML & BIO DEF 
US POSTAL. SERVICE 

OFF/WOF/ENUCIVMAFIOTHER 

3/010/ 178/0 
11015/110 

0/0/0/43/0 
0/010/1/0 

DES~ATION/YEAR 
eliminate/200 1 
eliminatd200 1 

Base X 
6' 



h. REMARKS 

Scenario was differed do to the chemical weapons demilitarization schedule is beyond the BRAC 95 timeline of year 
2001 (end 2nd quarter, year 2004) 

Reserve Component Impact: 

- RC units located on the installation. None 

- RC units receiving support fiom the installation. None 

- Requirement for an RC enclave. None 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



DF W49083 W490 CTRDFAS INDIA 0 0 0 0 2 0 2 2 
FC W49Q17 W49Q GRPRC TRN 1ST 3 0 4 7 0 0 0 7 ----- ----- ------ ------ ------ ------ ------ ------- 

3 1 23 27 8 0 8 35 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS Seneca Anny Depot -- 36760 Ver 4.20 

MAJOR UNIT Z -- GARRISON 

CA TOTAL US OTHER TOTAL TOTAL 
HC UIC SRC RSUNWBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ---- ----- ------ ------ ------ ------ ------ ------- 
WWOMGAA WOMG DEPSENECA ARMY 1 0 1 2 308 0 308 310 

09/19/94 
HQRPLANS 

1 0  1 2 308 0 308 310 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

U m a t i l l a  Depot Act -- 41725 Ver 4.20 
MAJOR UNIT Y -- TENANTS 

FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
K UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
XA W4ML! D WQML CMD USA CML & 0 0 0 0 43 0 43 43 
PS !OM02 US POSTAL SERV 0 0 0 0 1 0 1 1 ----- ----- ------ ------ ------ ------ ------ ------- 

0 0 0 0 44 0 44 44 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS U m a t i l l a  Depot Act  -- 41725 V e t  4.20 

MAJOR UNIT Z -- GARRISON 
FY 1996 

K UIC 
CA r n L  

SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  
-------- -- ---- -- -------------- ----- ----- ------ ------ 

WoMN CBS - X/UDA 3 0 0 3 
WOQl CAL MED DET 1 0  5 6 
WoMN CBS - X/UDA 0 0 0 0 

FULLTIME C W R  0 0 0 0 ----- ----- ------ ------ 
4 0 5 9 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
h t i l l a  Depot Act  -- 41725 

MAJOR UNIT Y -- TENANTS 
FY 2000 

UI OTHER TOTAL W A L  
CIV CIV CIV POP ------ ------ ------ ------- 

1 78 0 178 181 
1 0 1 7 
0 0 0 0 
0 14 14 14 ------ ------ ------ ------- 

179 14 193 202 
Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
PS ! M 0 2  US POSTAL SERV 0 0 0 0 1 0 1 1 
XA W L ! D  W4ML CMD USA CML & 0 0 0 0 43 0 43 43 

MC UIC -- ------ 
XWHOMUAA 
CM m o 1  
XW W N A  
HS WOQ102 

----- ----- ------ ------ ------ ------ ------ ------- 
0 0 0 0 44 0 44 44 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
U m a t l l l a  Depot A c t  -- 41725 Ver 4.20 
MAJOR UNIT Z -- GARRISON 

FY 2000 

CA TOTAL 
SRC RS UNUH BR DESCRIPTION OFF WOF ENL MIL  --------- -- ---- -- -------------- ----- ----- ------ ------ 

waMJ CBS - X/UDA 3 0 0 3 
FULLTIME COKTR 0 0 0 0 

WoMN CBS - X/UDA 0 0 0 0 
WOQ1 CAL MED DET 1 0  5 6 ----- ----- ------ ------ 

4 0 5 9 
ASIP TROOP LIST ORDERED BY MAJOR UNIT 

Tooe le  Army Depot -- 49575 
MAJOR UNIT Y -- TENANTS 

FY 1996 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP ------ ------ ------ ------- 

178 0 178 181 
0 14 14 14 
0 0 0 0 
1 0 1 7 ------ ------ ------ ------- 

179 14 193 202 
Database 
Ver 4.20 



r u n  UP~ILIVLL u3fi UAYL I 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MICIDESCOM 

CLOSURE ACTION = BRAC I - REALIGN 

umy Base = UMATILLA ARMY DEPOT ACTIVITY 
StnCode = 41lWJ 
Station = UMATILAAD, OR (UMATILLA ARMY DEPOT A 0  
- - - -  --------- ----------=------------------------------============= .............................. 
UIC Rgt /Unk  B r  P a r e n t  Uni t  SRC ACTCO 
Asgt  TPSY D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
W O M C  C o r p 0  MDEP C C U  1994 lPOS 1996 l W 7  1998 1999 2000 
I~x==5=0~=1=tlt=~LS=rtlt=IDI====a~x==~===P=I===f=L===~~IL=I=~==~====~D=5===~=5=~==D=t========a=~========t======~~======== 

TYPE UNIT: TDA UNITS 

--A WWN U S  - X W A  M OFF: 0 3 3 3 3 3 3 
XU 46221 SMSTAD 19941001 W: 0 0 0 0 0 0 0 
YMGZO 1 ADGA ENL: 0 0 0 0 0 0 0 

USC: -25 178 178 1 178 I T% 178 

-1 W)IW C I S  - X M A  OFF: 3 0 0 0 0 0 0 
XU46221 CIS-r/UDA TAD U(K: 0 0 0 0 0 0 0 
UdbCP - 1 AOCA XI0295 EML: 0 0 0 0 0 0 0 

USC: 178 0 0 0 0 0 0 

UlPIfJ2 YOQl CALMEDDET OFF: 1 1 1 1 1 1 1 
IS %MI umi UZA ~ L T Y  a~ UWTILU AD TAD WF: o o o o o o o 

1 vao wrzPs mu: 5 5 5 5 5 5 5 
USC: 3 1 1 1 1 1 1 

-10 YUL -USA CII L I10 DEF ff F: 0 0 0 0 0 0 0 
XAWtSl l S O L ~ a e c & B I O # F W  OAR YW: 0 0 0 0 0 0 0 

1 ASFR a#: 0 0 0 0 0 0 0 
U I C : U U U 4 3 4 3 4 3 4 3  ----------------------------------------------------------------------------------------------------------------- 

TOTAL WF: 4 4 6 4 4 4 4 
TOTAL Y#: 0 0 0 0 0 0 0 

.mA IlMIS W l i l  811: 5 5 S S 5 5 5 
TOTMU#: iw 2 t ~  az ttz m m tn 1 --------------.------- -------------------------------------------------------------------------------------------- 

... 
TYPEuNrr:OTaalENANlS 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
#L : 0 0 0 0 0 0 0 
UrC: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ETL : 0 0 0 0 0 0 0 
UEC: 0 0 0 0 0 0 0 
OTH: 14 14 14 14 14 14 14 

UIY e U - W  OFF: 0 0 0 0 0 0 0 
YOI-ADOITIVE A U T W I U T I W S  TIY) WF: 0 0 0 0 0 0 0 

1 AOGA XlOZPS EIL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTW: 2 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL EWL: 0 0 0 o 0 0 0 
TOTAL USC: 2 1 1 1 1 1 1 
TOTAL OTH: 16 14 16 14 14 14 14 ---------_-----------------------------------------------------------------------------------------------------.-- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 2234583) 

FOR T)MCT A 1. T TSF OW .V 
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~ U K  u r r l u m  u3fi u l v ~ 1  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

CLOSURE ACTION s BRAC I - REALIGN 

Army Base = UhUTILLA ARMY DEPOT ACTIVITY 
Stn Code = 41W 
Station = UMATILAAD, OR (UMATILLA ARMY DEPOT ACT- 

~ ~ I ~ ~ ~ ~ ~ . ~ ~ I = ~ = = I L ~ I ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ L - - ~ ~ L ~ ~ ~ I ~ ~ ~ P ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ I ~ ~ ~ ~ ~ D ~ I ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ I ~  

U I C  R g t W  Br Parmt Unit SRC ACTCO 
Asgt  TPSN Derivative Unit Source EOATE FY FY FY FY FY FY FY 
W O M C  carp0 W)EP CCNW 1994 1945 1996 1997 1998 1999 2000 
D ~ - ~ l l l l f ~ S = S X = ~ P I = ~ I = i X 1 I 1 = Z = I I = 1 I = I = = = = t = = ~ = = D = = ~  --------I-------=---P----------------------===---------- ------- --- .................... ---------- 

>j 
fL f l l t l~ - - - - -P=~~L====- -= I5==X======5=====E==t==D==~=i==t t~=f=~===1==1====~=p=~=====f=~====t=====~==~=~~=====  ------ 

TOTAL O f f :  4 4 C 4 4 4 4 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 5 

l l S T M U T l Q l  TOTALS TOTAL MIL: 9 9 9 9 9 9 9 
TOTALUSC: 201 223 223 223 223 223 223 
TOTALOTN: 16 16 14 14 14 14 14 
TOTAL C I V :  217 237 237 237 237 237 237 

=--=- ----- --- ---------- T O T M K P :  226 246 246 246 246 246 246 
- - L - - - x - - - - - - - - - Z I = ~ = I = = X ~ = = =  

&ti*: W4 
D g r d a t s  of Active: . 455 

Raserm b.pmnt: SO 
- 0 f R c c c c v s C o l p o n e n t :  122 

, Retiree: 232s 
-ts of R e t i m e  + rvvivors: 2482 -------- 

62m 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM~FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE omy 
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MEMORANDUM FOR HQDA, Chief, Army Reserve, ATTN: DAAR-EN, 
1815 North Fort Heyer Drive, Room 210, 
Roaslyn, VA 22209-1805 

SUBJECT: BRAC 95 united States A i i y  Reserve Data Call and 
Installation Narrative Aseessment (Data Call # 1 2 )  

1. References : 

a. ~emorandum,  DACS-TABS, 12 Auq 9 4 ,  SAB- 

b- Meeting between OCAR/USARC staffs, 24 ~ u g  9 4 ,  SAB. 

2 .  The information, analyses and USARC ownership preferences 
requested i n  reference la for the thirty-three installations 
identified in reference lb are enclosed, 

3. The information contained i n  these reports is accurate and 
complete to the best of my 

- 
33 Enc l s  

Brigadier Genera l ,  
Chief of Staff 



ANNEX A, INSTALLATION ASSESSMENT 

UMATILLA ARMY DEPOT (A-21) 

1. WHAT USAR :":TTS/ACTIVITIES ARE S'I'ATTONED AT 'i'flIS 
IP:S?'ALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/ac~ivities at Umatilla Army Depot. 

2 .  ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

. . . ?-.,! (,, . ?. : --. - *: , i!. :c~i -~ . . i : i  ~ L L  L V ~ :  I- lo:!::, -- - . -..- Li:..- p? 3 : ; 1 i ~ d  CC: 
Umatilla Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN t~ MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVF. (AGR) SOLDIERS ARE I N  
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters on Umatilla Army 
Depot. 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTTVITIES? ., - .-- - - - 

There are no USARC facilities on Umatilla Army Depot. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocatian, if Umatilla Army Depot is 
closed. Information on the three USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT . 

6 .  WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units training (AT/ADT) at Umatilla Army Depot 
in FY 9 4 .  



Umatilla Anny Depot continued 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
( i - e . ,  TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
P A R T N E R S H I P S ?  

There  a r e  n o  USARC facilities on Umitilla Army Dcnot .  

8 .  tI!!IC!I AFUYY INST.r\LLATIONS OR OTIIER DO3 I N S T A L L A T I O N S  ARE 
WITHIN 150 M I L E S  ( C L O S E S T  THREE AND DISTANCE)  I DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR T R A I N I N G  AREAS WITH 150 M I L E S  O F  THTS 
INSTALLATTON HAVE AN ADVERSE IMPACT ON RESERVE 
' i ' U I N I N G / R E A D I N L S S ?  

9. DOES THE USAR WANT TO ESTABLISH/EXPANDAN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Umatilla Army 
Depot. 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INIT~TIVE (MCAR/OMAR/LEASBS) ? 

Not applicable. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Umatilla Army Depot is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant i m p a c t s .  

14- WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION ( I . E .  MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There  are no  unique m a r k e t / d e r n o g r a p i l i c  factors i n  support  of US;:. 
u n i t s .  

CLOSE !+OLD 



Urnatilla Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(KC& 

There are no factors to ky considered regarding 
telecommunications systems and database management systems 
(RCAS)  . 

16. IS TlfE ARMY RESERVE COMMAND INTERESTED Th' ASSUMING COMMAND 
AND CONTROL OF THIS INS11'ALL.ATION TO RETAIN TRAINING AND S U P P O R T  
FACILITIES? 

The USARC is not interested in assuming command and control of 
Umatilla A m y  Depot. 
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I INPUT DATA REPORT (COBRA v5.0AUP) 

Data As O f  10:40 09/20/1994. Report Created 03:07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i  l e  : C: \COBRA\ASB. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SF F 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
UMATILLA DEPOT, OR Closes i n  FY 2001 

Sumnary : 

CLOSE UMATILLA ARMY DEPOT ACTIVITY UPON COMPLETION OF CHEMICAL WEAPONS DEMIL. 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: UMATILLA DEPOT. OR 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80S Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
MAMWS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAHWS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Distance: 
----- ---- 

INPUT SCREEN FIVE - WNAMIC BASE INFORMATION 

Name: UMATILLA DEPOT, OR 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1 - T i m  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mlsc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



1 

-INPUT DATA REPORT (COBRA v5.0A"'P) - Page 2 
Data As O f  10:40 09/20/1994. Report Created 03: 07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i l e  : C:\COBRA\AS8.CBR 
Std Fctrs  F i l e  : C:\COBRA\BRAC95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: UMATILLA DEPOT. OR 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% 
Percent Enl is ted Married: 55.50% 
Enl is ted Housing MilCon: 82.00% 
Off icer  Salary($/Year): 77.068.00 
Of f  BAQ wi th  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 34.120.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i  1 i an  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i  1 i an  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: brac95. s f  f 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMA Bui lding SF Cost Index: 0.56 
60s Index (RPMA vs population): 0.64 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.00 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.652.00 
C i v i l i a n  New Hi re  Cost($): 1,109.00 
Nat Median Hane Price($): 114.600.00 
Home Sale Reimburse Rate: 5. OOX 
Max Hana Sale Reimbun($): 22,407.00 
Home Purch Reimburse Rate: 5.00% 
Max Hana Purch Reimburs($): 11,202.00 
C i v i l i a n  Homeovning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneovner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 18.00% 
RSE Haneovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Matetial/Assigned Person(Lb): 71 0 
HHG Per Of f  Family (Lb): 15.371.00 
HHG Per En1 Family (Lb): 9.467.00 
HHG Per M i l  Single (Lb): 4.607.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.19 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour ): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



I INPUT DATA REPORT (COBRA v5.OPP) - Page 3 
Data As Of 10: 40 09/20/1994. Report Created 03: 07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i l e  : C:\COBRA\AS8.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
CamKInications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

Category 
- - - - - - - - 
APPLIED INSTR 
LARS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category ti 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

-- 
(SF) 
(SF) 
(SF ) 
(SF) 
(SF) 
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L 
COBRA REALIGNMENT SUMClARY (COBRA v5.0A':'P) 

Data As Of 10:40 09/20/1994. Report Created 03:07 09/29/1994 

Zazartment : ARMY 
Lzzion Package : AS8 
5-snar io  F i l e  : C:\COBRA\ASB.CBR 
5:2 F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

S:3rting Year : 1996 
= - - a 1  Year : 2001 - - - --. Year : Imnediate 

',er Costs ( $ K )  Constant 
1996 
---- 

x' - !Con 0 
=2'son 0 
: ~ e r h d  0 
u c ~  i ng 0 
v - s s i o  0 
C-. her  0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

To ta l  
----- 

0 
-4,777 
-3.934 

1.905 

Beyond 
------ 

0 
-10,690 

TSTAL 0 0 

TOTAL 
----- 

POSITIONS ELIMINATED 
O f f i c e r s  
E n l i s t e d  
C i v i  1 i ans  
TOTAL 

POSITIONS REALIGNED 
O f f i c e r s  
En1 i s t e d  
Students 
C i v i l i a n s  
TOTAL 

S u m r y  : 
- - - - - - - - 
CLOSE W T I L L A  ARMY DEPOT ACTIVITY UPON CCMPLETION OF CHEMICAL WEAPONS OEMIL. 



& 
COBRA REALIGNMENT SUMMARY (COBRA v5.OA"P) - Page 2 

Data As Of 10:40 09/20/1994. Report Created 03:07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i  l e  : C: \COBRA\AS8. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M l  1Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 

Savings ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 

Total 

Total 
----- 

0 
5,345 
7,349 

0 
0 
0 

Beyond 

Beyond 



+ I NET PRESENT VALUES REPORT (COBRA v5.0A"P) 

Data As O f  10:40 09/20/1994. Report Created 03:07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i l e  : C: \COBRA\AS8.CBR 
Std Fc t rs  F i l e  : C:\COBRA\BRAC95.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

0 
0 
0 
0 
0 

-5,534.856 
-1 5,955,569 
-1 5,528,534 
-15,712,929 
-14,708,446 
-14,314,790 
-13.931.669 
-13,558,802 
-13,195,914 
-12,842,739 
-12,499,016 
-12,164.492 
-11,838,922 
-1 1,522,065 
-11.213.689 



I 
TOTAL ONE-TIME COST REPORT (COBRA v5.0A':'P) 

Data As O f  10:40 09/20/1994, Report Created 03:07 09/29/1994 

Deoartment : ARMY 
Osrion Package : AS8 
Scenario File : C: \COBRA\ASB. CBR 
Srd Fctrs Fi le : C: \COBRA\BRAC95. SFF 

(C11 values in Dollars) 

Cazegory 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi rig 
. Civilian Moving 

Civilian PPS 
' M i  1 i t a ry  Moving 

Freight 
One-T<me Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 379,835 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 379.835 
.............................................................................. 
Total One-Time Costs 6,268,687 
.............................................................................. 
One-Time Savi ngs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------ 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 6,268,687 



1 
PERSONNEL, SF, RFf'lA, AND BOS DELTAS (COBRA v5.0A"P) 

Data As Of 10: 40 09/20/1994, Report Created 03:07 09/29/1995 

Department : ARMY 
Opt ion Package : AS8 
Scenar io F i l e  : C:\COBRA\AS8.CBR 
Std  F c t r s  F i l e  : C:\COBRA\BRAC95.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
UMATILLA DEPOT -231 -100% -3,415,000 -1002 14,783 

RPMA($) BOS( S) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
UMATILLA DEPOT -1,464,000 -1004 6,338 -6,878,000 -1OOi! 29,775 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
UMATI LLA DEPOT -8,342,000 -100% 36.112 



, TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.0A*P) 
Data As Of 10:40 09/20/1994. Report Created 03:07 09/29/7994 

Department : ARMY 
Option Package : AS8 
Scenario File : C:\COBRA\AS8.CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
UMATILLA DEPOT 0 0 0 0 0 
--_---_----------------------------------------------------------------------- 
Totals:  0 0 0 0 0 



PERSONNEL SUPWARY REPORT (COBRA v5.0A"P) 
Data As O f  10:40 09/20/1994. Report Created 03:07 09/29/1994 

3eoartment : ARMY 
C3rion Package : AS8 
Scenario F i l e  : C:\COBRA\AS8.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

?FRSONNEL SUPWARY FOR: UMATILLA DEPOT. OR 

3ASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
Of f icers En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

4 5 0 222 

SCENAR I 0  POSIT ION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 -4 -4 
En1 i s t e d  0 0 0 0 0 -5 -5 
C i v i  1 ians 0 0 0 0 0 -222 -222 
TOTAL 0 0 0 0 0 -231 -231 

BASE POWLATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.0A"P) 
Data As Of 10:40 09/20/1994, Report Created 03: 07 09/29/1994 

Zizartment : ARMY 
Irr :on Package : AS8 
Scaiario File : C: \COBRA\ASE.CBR 
Srz Fctrs File : C:\COBRA\BRAC95.SFF 

Rate 
---- 

::'!ILIAN POSITIONS REALIGNING OUT 
Early Retirement3 10.00% 
iegul ar Retirement" 5.00% 
Iivi lian Turnovei" 15.00% 
Zrvs Not Moving (RIFs)"+ 
Zivilians Moving (the remainder) 
- .  
-1vilian Positions Available 

C:,JILIAN POSITIONS ELIMINATED 
Early Retirement 10.001: 
?egu 1 ar Retirement 5.00% 
Civilian Turnover 1 5.001: 
Jriority Placement# 60. OOX 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CZVILIAN FUSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 2 2 2 2  
TOTAL CIVILIAN RIFS 0 0 0 0 0 2 3 2 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 133 133 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.OA"P) 
D a t a  As O f  10:40 09/20/1994. R e p o r t  C r e a t e d  03:07 09/29/1994 

Depar tment  : ARMY 
O p t i o n  Package : AS8 
S c e n a r i o  F i  1e  : C: \COBRA\AS8. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\BRAC95.SFF 

ONE-TIME COSTS 
----- ($K)- - - - -  

CONSTRUCTION 
MI LCON 
Fam Hous ing  
Land P u r c h  

O&M 
CIV SALARY 

C i v  R I F  
C i v  R e t i r e  

CIV MOVING 
P e r  Olem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 

T o t a  1 
----- 

P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdwn 
New Hire 
1-Time be 

M I L  PERSONNEL 
MIL mXlING 

P e r  Diem 
PW M i  les 
HHG 
M i  s c  

OTHER 
- E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



a TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.0AUP) - Page 2 
Data As O f  10: 40 09/20/1994, Report Created 03: 07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i  l e  : C: \COBRA\ASB. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 0 0 0 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OEW 
1-Time f b m  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFnA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.0AP) - Page 3 
Data As Of 10:40 09/20/1994. Report Created 03:07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i l e  : C:\COBRA\ASB.CBR 
Std F c t r s  F i  l e  : C: \COBRA\BRAC95.SFF 

ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i v  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER . 
HAP / RSE 
Environmental 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

To ta l  

RECURRING NET 
----- OK)----- 
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i 1  Sa la ry  
' HouseAllov 

OTHER 
Pmcurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 



t RPMA/BOS CHANGE REPORT (COBRA v5.0AUP) 
Data As O f  10:40 09/20/1994. Report Created 03:07 09/29/1994 

Department : ARMY 
Option Package : AS8 
Scenario F i l e  : C: \COBRA\AS8. CBR 
S td  F c t r s  F i l e  : C:\COBRA\BRAC95.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 -471 -471 -1,464 
BOS Change 0 0 0 0 0 -6,878 -6,878 -6,878 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 0 0 O -7,349 -7,349 -8,342 
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ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 
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Document Separator 



TRADOC 
JT WARF CTR 
CADET CMD 
CPO (-) 
BAND 
GARRISON (-) 



OPERATIONAL: 
- Home of TRADOC HQ and Joint Warfighting Center 
- Stationing strategy supports retention in Tidewater area 

I 

I - BRAC 93 Commission rejected own recommendation to close 

1 PERSONNEL: MILITARY CIVILIAN 

1 REDUCTIONS I 79 I 289 1 
I REALIGNMENTS I 793 1 1270 I 
I ENVIRONMENTAL: Unexploded Ordnance (UXO) removal required; study completed 

I ECONOMIC: 0.5 % direct 8 indirect job loss from total civilian employment of 655 K I I OTHER SERVlCElDOD FACTORS: 

I - JWFC remains in Tidewater area; keeps Naval Surface Warfare Ctr 
at unique geographical location 

\ ALTERNATIVES CONSIDERED 

THE ARMY BASING STUDY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
CAQ-3 L n 

DATE 
STATUS OF ANALYSIS: RED [&-9e 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 
Enclave Ft Monroe. Leave Naval Surface Warfare Center enclaved at Ft 
Monroe to support geographically unique naval bottom mine testing. 
Eliminate most of ganison, all of medical service clinic,and portion of 
Civilian Personnel M c e .  Realign HQ Training and Doctrine Command, Joint 
Warfare Center, Cadet Command, remaining Civilian Personnel Office and 
other support elements to Ft Eustis. Realign Defense Commisary Agency to 
Base X. Leave selected elements registered as assigned to Ft Monroe in 
place, that is, Louisiana Maneuvers Task Force in National Capital Region, 
TRADOC field teams in field locations, aviation detachment at Langley Air 
Force Base and Division Engineer element with their headquarters. Other 
facilities such as Chamberlain Hotel and St Mary's Rectory which are 
currently contiguous tolenclaved on Ft Monroe will remain in place. 

ANALYST: LTC BORNHOFT 
- 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. , 

SECTION l 

SCENARIO DEVELOPMENT 



Close Fort Monroe, except leave Naval Surface Warfare Center enclaved at Fort Monroe to support geographically 
unique naval bottom mine testing. Eliminate most of garrison, al l  of medical senice clinic and portion of Civilian 
Personnel Office. Relocate Headquarters, Training and Doctrine Command, Joint Warfare Center, Cadet Command, 
remaining Civilian P e m ~ e l  Oflice, Continental Band and other support elements to Fort Eustis. Relocate Defense 
Commissary Agency to other locations, to be determined. Leave selected elements registered as assigned to Fort 

onroe in place, that is, Louisiana Maneuvers Task Force in National Capital Region, Training and Doctrine 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AF'FECTED (OR POTENTIALLY AFFECTED): 
UICISRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 

o~oF/~hWCIv/Ntl~/Ol'l-IER DESTINATION/YEAR 
See attached worksheet 

-- 



I See attachment for Operational Consideration Evaluation and Economic Impact on Community Evaluation. 

TABS FORM A-1 (AUG 94) 



FORT MONROE 

OPERATIONAL CONSIDERATION EVALUATION 

Army Stationing Strategy (Extract). A C2IAdmin installation's high operational value is 
derived from unique geographical location as it supports tenant units mission. Where an 
installation exists solely to provide quality of life, closure should be considered when 
similar quality of life can be provided through a less costly alternative. 

Military Value Assessment. Ft Monroe ranked 4 of 15 on D-PAD model; moved to 6 of 
15 on Military Value Assessment. 

Assessment of RC Impact. 

RC Units Located On the Installation. List follows. 
4 16 DET MOB PLAN SPT CELL 

RC Units Receiving Support from the Installaton. No units trained at Ft Monroe in 
FY 94. List of units receiving administrative support follows. 

4 16 DET MOB PLAN SPT CELL 

Requirement for an RC Enclave. The USARC does not want an enclave on Fort 
Monroe if it were to close. 

Costs Associated with RC Enclave. Not applicable. 

Operational Rationale and Impact. 

Rank. Ft Monroe ranked 4 of 15 on D-PAD model; moved to 6 of 15 on Military 
Value Assessment. 
Closure of Fort Monroe and enclave of Naval Surface Warfare Center will cause 
relocation of newly formed Joint Warfighting Center and HQ TRADOC to Fort Eustis. 

ECONOMIC IMPACT ON COMMUNITY EVALUATION 

Assuming no economic recovery, closing Ft Monroe could result in a maximum potential 
reduction of 4,566 jobs (2,879 direct jobs and 1,687 indirect jobs) over the 1996 to 2001 
period in Norfolk-Virginia Beach-Newport News, VA-NC MSA, which is 0.7% of the 
area' s employment. 
The growth specified by this alternative at Fort Eustis, VA can be accommodated with 
little or no adverse impact to the existing infrastructure of the surrounding community. 
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Page 1 



Page 2 

* . . .  



Page 3 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVEARMY 
ASP STATION REPORT : TRADOC . 

my Base = M)RT MONROE 
Code = 51585 6 

~tim = MONROE, VA (FORT MONROE) 
36 

C ) - F T E ~ F X  - €-€~t* \rSh~€ L - L A ~ S G L ~  CC-C~3rnkC\x+ P-@W,AWAT 

U l C  R g t l U h r  Br P a r e n t  Unit SRC ACTCO 
f Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 

MXlMC CaaPO m E P  CCNUI 1994 1995 1996 1997 1998 1999 2000 
f, -----=--*------------------------------------------------------------------------------------------------------- --- ..................................................................................................... 
N - 
& TYPE UNIT: TOE UNITS 

- UCSCM 00 0050 AG BWWS CONTINENTAL A 12733L000200 U OFF: 2 2' 2 2 2 2 2 
TC 30420 sns i w 3 1 1 o i  UOF: o o o o o o o 
U26OH3 1 QBND TCOl94 EML: 56 56 56 56 56 56 56 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UNITS TOTALENI.: 5 6  5 6 J  5 6  56  5 6  5 6  5 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS - 
UOC9 IS lUSARl8SS OFF: 0 0 0 0 0 0 0 

TAD w: 0 0 0 0 0 0 0 
1 FAPA SF0395 OIL: 0 0 0 0 0 0 0 

USC: 2 1 1' 1 1 1 1 

XWIIT!K -1 M ; I U U A U ) I T  OFF: 0 0 0 0 0 0 0 
W 46631 SPT ELE FT lOYRQ DAR W: 0 0 0 0 0 0 0 

1 F A M  AIL: 0 0 0 0 0 0 
W: 17 17 1 1 7  17 17 17 

.., NDZ YOW CTRTIWELFTEUSTIS OFF: 0 0 0 0 0 0 0 
TC 46551 CO(ITRACT1ffi LIAISON OFFICE OAR UDC: 0 0 0 0 0 0 0 ~~ 1 E U H  EWL: 0 0 0 0 0 0 0 

USC: 3 3 3 J 3  3 3 3 

WW RILITARY P O L I E  ACTIVITY TAD 
1 EUH 

WY4 QOAVIATIOW 
UOY4 VIRGINIA OU FLIGHT DET TAD 

1 VAIR 

U17G ELEUSA TC FIELO 
SnSTAD 

1 VSEU 

U17G ELEUSA TC FIELD 
U17G COWUS LN US MCDEC TAD 

1 VSEU 

UlBT ELEUSARMY AF ACT 
MOBILITY CONCEPT AGENCY DAR 

1 JDJT 

U2H6 SCH USA UAR COLLEGE 
LOUISIANA NANEUMRS TASK F X C E  DAR 

1 TCBC 

n OFF: 
1997lpol UOF: 

-- EWL: 
USC: 

OFF: 
WF: 

lM295 ENL: 
VSC: 

R OFF: 
19991001 WF: 

ENL : 
usc : 

OFF: 
UOF : 

TC0295 ENL: 

OFF: 
UOF : 
ENL: 

OFF: 
UOF : 
ENL : 
USC : 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACI'IVE ARMY 
ASIP STATION REPORT : TRADOC 

v 

Army Base = FORT MONROE 
Sm Code = 51585 
Station = FI' MONROE, VA (FORT MONROE) * 

Lease = DACA655910002300 Exp = 05/20/94 Interest = ............................................................................................... -__--_-__-------------------------------------------------------------------------------------------- 
U I C  Rgt/Unbr Br Parent Unit  SRC ACTCO 
A s g t  TPSN Derivative U n i t  Source EDATE FY FY FY FY FY FY FY 
OOOMC coclpo WEP CCNW 1994 1995 1996 1997 1998 1999 2000 ............................................................................................................. ....................................................................................................... 

7 - E- bQK105 WYl ACTUSA NED DEPT OFF: 4 5 5 /  5 5 5 5 
MS 46501 LaYl USA MLTM CLU FT W R O E  TAD Mf : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 19 17 17/ 17 17 17 17 
USC: 17 14 14J 14 14 14 14 

Z- k- LaU109 U2Y1 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
MS 46501 UZYI FOOD I NSP BR F T MONROE TAD M F  : 0 0 0 0 0 0 

1 VCND HSO295 ENL: 2 2 2 2 

I-  E- a 1 1 2  U2Ul ACTUSA MED DEPT OFF: 2 3 3 J 3 3 3 3 
t6 46501 a 1  USA DENTAL C L I  FT -ROE TAD M F :  0 0 0 0 0 0 4 5 1 VCND HS0295 ENL: 4 5 5 5 5 

USC : 3 2 2J 2 2 2 - 2  

- M W N Y  ACNSA INT REV ACT A OFF: 
TC 46032 SRS 19941101 WF: 

1 XTBA ENL : 
USC: 

3- X - ~ I C  UZSD 01V EN6 NO A T I M T I C  OFF: 0 
CE 56652 SPT ELE n nacno~ DAR WF: o 

1 URE E I L  : 0 
USC: 2 

P - ~ - M ~ M  UZT6 A C T U S T R N D E V L A l l A  R OFF: 
TC 46032 Sm 19991001 WF: 

1 TAT1 EIL: 
U#: 

R OFF: 
sm ; 190d1001 w: 
TAlUI EIL:  

USC: 

UJSt 8Y UUIWSCan nr 
as n narna RES o ~ c  

1 

UU? ACTCOWBAT 001 ACT 

1 

OFF: 
ThD WF: 
YTIS  As0295 ENL: 

R OFF: 
SMS 19991001 WF:  
W B L  EUL: 

USC: 

R OFF: 
SMSOAl 19991001 UOF: 
XllCH ENL : 

USC : 

h - u- WAEOS UCAE CTRANALY CTR OFF: 10 10 l o J  10 10 10 10 
TC 56151 U4AE TRAC-RPD TAD M F :  0 0 0 0 0 0 0 

1 VTRD TCO295 ENL: 2 2 2 2 2 

r7 usc: 20 20 2 2; 20 20 20 

? - Y - WCM! C UCCM DET DA CIVTNGEWC DEV OFF: 0 0 0 0 0 0 0 
SF 46082 SPT ELE FT MONROE D AR M F  : 0 0 0 0 0 0 0 

1 TACV ENL : 0 0 0 0 0 0 
USC : 8 8 8 8 

A- U - U J C - A  U J C  ACTUSA SATFA R OFF: 6 5 g J  5 5 5 5 
TC 46031 SMSTAD 19991001 UOF: - 1 0 O S - =  0 0 0 

2 5- z U81E19 1 JDUA ENL: 2 2 2 2 
USC: 45 46 4 6 d  46 46 47 47 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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M)R OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

AcIlvEARMY 
- ASP STATION REPORT : TRADOC 

m y  Base = MlRT MONROE 
I Code = 51585 

,atioa = rn MONROE, VA (FORT MONROE) 

Lease = DACA655910002300 Exp = 05/2O/!M Intmst = 
.................................................................................................. 

UIC Rgt/Unbr B r  P a r e n t  Unit SRC ACTCO 
Asgt  TPW D e r i v a t i v e  Unit Source  EOATE FY FY FY FY . FY FY FY 
W D M C  Q"W0 lOEP CCNU4 1994 1995 1996 1997 1998 1999 2000 ............................................................................................... ..................................................................................................... 

--) UCJX!O UCJX ACTTC MGT ENGR OFF: 
TC 46031 SPT ELE FT LEAVENUUTH OAR WF: 

1 WRO ENL : 

A- L) UCJX-A U4JX ACTTC MGT EWGR 
TC 46031 

1 

A- 0 UCJXO5 U4JX ACTTC MGT ENGU 
TC 46031 U4JX TM 5 FORT SILL  01: 

1 

!&w&Jxo6 WJX ACTTC llGT WCR 
TC -1 W X  TI4 6 FT EUSTIS VA 

1 

M OFF: 
SnSOAl 19981001 WF: 
aMR0 ENL : 

USC: 

OFF: 
TAD UOF : 
QWRD TC0295 ENL: 

USC: 

OFF: 
TAD w: 
a m  TC0295 EWL: 

USt: 

: & ~ u c m ~  WJX rrCnCnCrElI& OFF: 0 0 0 0 0 0 0 
T C ~ I  w x m ~ n m x s o w s c  TAD WF: o o o o o o o 

1 OW) re0295 ENL: 0 0 0 0 0 
: 16 16 % 1: 16 16 16 

~ - J C I ( M A  UWE CTRUSATRALIWET n OFF: o o o o N R c p  wo*o l l  

: t TC 46555 m 19BlW1 m: 0 0 0 0 0 0 0 

k-Qvs~aru W 8  ACNUSLAWALY - -  n OFF: la 14 20 20 ;20 
TC 46032 #f 1999Jw1 m: 3 ' 1  ~ -- 

- m l m 7  1 VTRD OIL: 18 
WC: 257 

%UWM WSr W a ~ c A o n ~  R O F F :  30 30 3 0 J 3 0  30 30 30 
TC SUS 19991001UJC: 0 0 0 0 0 0 6 0 ~  6 1 TROT ML: 6 6 6 6 6 

USC: 60 76 76J 76 76 76 76 

V-O ucw-A U~UI ACTCIV PERS ACTY n OFF: o o o o o o o 
TC 36555 # S D A I  19981001 WF: 0 0 0 0 0 0 0 

1 960 EWL: 0 0 0 0 0 0 0 
USC: 43 69 69J 67 67 67 67 .................................................................................................................. 

TOTALOFF: 4% 403 493 493 493 493 493 
TOTAL W F  : 6 6 6 6 6 6 6 

TDA UNITS TOTAL ENL: 218 208 212 212 212 212 212 
TOTALUSC: 16% 1618 1518 1531 1532 1533 1533 

- - - -_ - -_ -_ - -__- - -__- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY SIZlDENTS 

B-u 1130/Y SCH OF W E T  CClD CHON 
.-I: J 

OFF: 17 17 17,<*$17 17 17 17 
TC TOY SlWENTS-BILLET LOAD ATR M O O  WF:  0 0 O C . ~  0 0 0 0 

1 ENL : 9 9 1 1  11 1 1  1 1  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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MIR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

AcnvEARMY 
ASP STATION REPORT : TRADOC 

Army Base = MlRT MONROE 
Sm Code = 51585 
Station = MONROE, VA (MIRT MONROE) 

Leasc = DACA655910002300 Exp = 05120194 Interest = ............................................................................................... ........................................................................................... 
U I C  R g t W  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Uni t  S o u r c e  EDATE FY FY FY FY 'FY FY FY 
DOOMC ~“v' MDEP CCNW 1994  1995 1996 1997  1998 lPOP 2000 
~----------==-------5---------------=------------==-~------==========-------===--------== 

L- 1131/Y STAFF T I C  CTR FT C(OWR OFF: 0 0 1 1 1 
TC TOY SWENTS-B ILLET LOAD ATR 2000 WF:  0 0 0 

1 ENL : 1 1 1 1 1 
USC: 6 1 1 1 1 1 

TOTAL OFF: 17 17 18 18 18 18 18 
TOTAL W F :  0 0 0 0 0 0 0 

TDY S'I'UDENI"I' TOTALENL: 10 10 12 12 12 12 1 2  
TOTAL USC: 6 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENAN'IS 

!Ow01 FOREIGN LIAISON OFC 
F 6  D A I  

- !OW02 US #]STN SERVICE 
PS D A I  

)- 0 1  ST IURI'S RECTORY 
* TH OAI  

OFF: 17 17 17/ 17 17 17 17 
mf: 0 0 0 0 0 0 :. 4 ENL: 4 4 4 4 4 
USC: 17 17 17J 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
wf: 0 0 0 0 0 0 0 
EUL : 0 0 0 0 0 0 0 
USC: 3 3 3J 3 3 3 3 

I -  taruol - - CREDIT U l l O l l  , OFF: 0 1 0  0 0 0 0 0 
W -- D A I  Wf: 0 - 0 0 0 .- 0 0 0 

0 0 0 W L :  0 0 0 0 
USC: 0 0 0 0 0 0 : 4 OTH: 4 4 4 4 4 

OU) #)IN1 BAK 
DAI 

RADIO STATIOW 
DA I 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

CHAMBERLAIN HOTEL INC 

- .  
DA I 

OFF: 
UDC: 
ENL : 
WC: 
OTH: 

OFF: 
UOF : 
ENL : 
USC : 
OTH : 

OFF: 
UOF : 
ENL : 
USC : 
OTH: 

OFF: 
W F  : 
ENL: 
USC : 
OTH: 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTlVEARMY 
ASIP STATION REPORT : TIbUXX 

rmy Base = MlRT MONROE 
I Code = 51585 
gion = I;T MONROE, VA (FORT MONROE) 

Least = DACA655910002300 Exp = 05120194 Interest = . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ............................................ ------------------------------------=--------------------------------------- 
UIC R g t W  B r  P a r e n t  Unit SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY -FY FY FY 
W O M C  CaaPO llDEP CUNII( 1994 100s 1996 1997 1998 1999 2000 ~*------------------------------------- - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................................................ - 

I- OC2601 MFES 
AX W I N  STORE 

OFF: 0 0 0 0 0 0 D 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 13 53 5:J 53 51 53 53 

2- 30U101 CONTRACT SUPPORT 
CM DIN FA DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 
OTH: 43 43 4 2  4; 43 43 43 

- aOUm2 EWCATION CENTER 
Q( DAI  

OFF: 0 0 0 0 0 0 -0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 
WC: Z Z 2 2 2 

? -  aaMO3 )(OIIROE APT CORP 
m MI 

OFF: 0 0 0 0 0 0 ' 0  
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 - 0  

6 : J  6 
0 

WH: 6 6 - 6  . 

2 )a1 MrmQ 41(51 AGENCY OFF: 0 0 0 0 0 
.--- 0 0 

' 1 -  
FORT lOYRQ QIlSI D A I  UDF: 0 0 0 0 0 0 0 

W: 0 0 0 0 0 
--- m: a a d~nO a a 35 

- A F  
AIR FORCE OFF: 1 1 ld  1 1 -  1 1 

AWll i OAI um: 0 0 0 0 0 0 0 
- - - EYL: 0 0 0 0 '0 0 0 

NON-APQROPRIAED NWD 
FT IIOI(RQ I I S T L  lClR NY) DAI  

OFF: 
UIF: 
ENL: 
USC: 
OTH: 

WOW-APPROPRIATED FUlD 
FT MONROE POST CHAPLAIN FUND DAI  

J OFF: 
UOF : 
ENL: 

NOW-APPROPRIATED FUND 
FT MONROE BILLETING FUND DA I 

OFF: 
UOF : 
ENL : 
USC: 
OTH: 

NOW-APPROPRIATED FWD 
TRADOC WR FWD DA 1 

OFF: 
M F  : 
ENL: 
USC : 
OTH: 

W Y 6  ACTUSA TRW DEV 8 AWA 
NOW-ADDITIVE AUTHORlUTlOUS TAD 

1 TAT1 

A OFF: 
19941101 U)F: 
TCOZPS ENL: 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACIlVE ARMY 
ASP STATION REPORT : TRADOC 

Army Base = FORT MONROE 
Sm Code = 51585 
Station = Fl' MONROE, VA (FORT MONROE) . 
Lease = DACA655910002300 Exp = 05120194 Interest = .............................................................................................................. ............................................................................................................... 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY ' F Y  FY FY 
DOOMC Caap0 IQ)EP CCNW 1994 1995 1996 1997 1998 1999 2000 ............................................................................................. .................................................................................................... 
U%6MA U%6 ACTUSA TRN OPS MGT OFF: 2 2( 2 2 2 2 
TC 46032 NOW-ADDITIVE AUT)(ORIUTIOWS TAD UOF : 0 0 0 0 0 0 

1 XTBA TCOZ95 ENL: 0 0 0 0 0 0 

W3UZNA W 2  ACTCOUBAT OEV ACT A OFF: 10  l o J  10  10  10  10  
TC 46032 WON-ADDITIVE AUTHORIZATIONS TAD 19941101 WF: 0 0 0 0 0 0 

1 VTBL TC0295 ENL: 0 0 0 0 0 0 

U3YT01 U3YT HQ USA TRADOC OFF: 20 20 2 0 d  20 2 0  20 2 0  
TC 46031 IClYTM HO USA TRMOC (AGR) DAI M F  : 0 0 0 0 

1 XHGH ENL : 4 4 4 4 

U3YT=A U3YT HQ USA TRADOC OFF: 6 6 ' 6  
TC 46031 NOW-ADDITIVE A U l m # I U T I ~ S  TADDAI UOF : 1 1 1 1 1 

1 XlGH TcOZQZ ENL: 5 5 5 5 5 

Y4W033 U4110 CTR USA PERSQlNEL OFF: 4 4 bJ 4 4 4 4 
SF 46401 WBM ACT USA S L AYALY (AG D A I  UDF: 0 0 0 0 0 0 

:J 1 1 ARFT EUL: 1 1 1 1 1 

WBISA A C n t U  S L AYALYSIS J OFF: 7 0 
TC NOW-ADDITIVE AUTH D A I  WF: 0 0 

UIL: 0 0 

UCSIO1 UGSY WlsamCADElaO OFF: 1 1 l J  1 1 1 1 
TC -0 W S Y M  W ARnr W E T  QO (AG D A I  UOF: 0 0 0 0 0 0 0 \ 

1 TROT ENL: 0 0 0 0 0 0 0 . -2 
U S Y 4  WSY WAmY UpET W OFF: 1 1 lJ 1 1 1 1 
TC 66850 I(OII-ADDITIVE AUTIKIRIUTIO)(S 1-1 UDF: 0 0 - Q  0 0 0 0 

1 TROT T& WL: 0 0 0 0 0 0 0 ------------------------------------------------------------------------------------------------------------------ 
TOTALOFF: 57 65 65 65 65 65 65 
TOTAL UDF: 1 1 1 1 1 1 1 

OTaERTENANTS TUULEYL: 14 14 14 14 16 14 14 
fOTALUSC: 63 63 63 63 63 63 63 
TOTALOTH: 346 346 346 346 346 Ub 346 .................................................................................................................. 

Printed: 08/29/94 . 
ASIPFLAT: 08129194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R h 4 Y  
ASP STATION REPORT : TRADOC 

m y  Base = FORT MONROE 
 code = 51585 
aion = FI' MONROE, VA (FORT MONROE) 

k a c  = DACA65591000U00 Exp = 05120194 Intmst = ..................... --- ...................................................................... ........................................................... 
U I C  Rgt/Unbr B r  Parent Unit SRC ACTW 
Asgt  TPSN D e r i v a t i v e  Unit Source  EDATE FY FY FY FY FY FY FY 
DaDMC CanPo W)EP CClllM 1994 1995 1996 1997 1998 1999 2000 ................................................................................................. ........................................................................................................ 

.................................................................................................... 

TOTAL OFF: 572 5 n f 5 n d , , s m  sls rrs rrs 
TOTAL W F :  7 7 Z 7 7 7 7 
TOTALEWL: 298 288- 294-- 294 294 294 294 

INSTALLATIOW TOTALS TOTALMIL: 8T7 872 879 879 879 879 879 
TOTAL USt: 1764 1682- 1582- 15% 1596 1597 1597 
TOTAL OTH: 366 5%- Ub 346 346 346 346 
TOTAL CIV: 2110 2028 1928 1941 1942 1943 1943 
TOTAL POP: 2907 2900 2807 2820 2821 2822 2822 

........................................................................................................ 

Supported Populatioa (Ail Swices) - 

Act iw: 1- 
Dcpadarts of Active: 231 77 

Reserve Carploncnt: 182 
Dcpadats of Reserve Coclpment: 427 

R e t  i m: 6764 
0-s of R e t i m  + Survivors: 12059 -------- 

60656 

Source: FY 1993 DEERS data frar the Defense Medical Information Systa CWIS) 

+ ulac EdC O S C  aw 
SC 0 6 

Rioted: 08/29/94 
ASIPFLAT: 08/29/94 
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nc u1c -- --- 
-TC W M - A  

-- NF TX1004 - TC W A A  
-TC W34W - TC WU2AA 
,TC W3U2NA 
-TC W7G-A 

TC I131/Y 
-FG IOUI)l 
-TC CIM4 - TC W 0 5  - TC W A  
--TC W-A 
-rc U m A A  
-RwuBM 
-Tc I.M6M 

J -TCK%AA 
-TC CPY6NA 

ASIP TRUF L IST  -RED 8Y M UNIT 
F o r t  nDn- -- 51360 5 \ 5 8 :  

H&JOR UNIT A - TRAOOC 
FY 1996 

Database 
Ver  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS U M  BR DESCRIPTION OFF MW ENL MIL  CIV CIV CIV POP --- - -- - ----------- ---- ---- --- -- --- --- 

WM HQUSATRADOC 263 3 52 318 578 0 578 896 ' 
NON-APPROPRIAT 0 0 0 0 0 22 22 22 3 

Wm ACTUSAIlJTREV 0 0 0 0 13 0 13 
W346 ACTUSATRNOPS 2 0 0 2 0 0 0 l 3  2 / 
w3u2 ACTamhTDEV 84 1 5 90 142 0 142 232; 
w3u2 ACTCOnBATMV 10 0 0 10 0 0 0 
W17G ELEUSA TC FIEL 16 0 2 18 11 0 11  29 

STAFF T S  CTR 1 0  1 2 1 0 1 
FOREIGN LIAISO 17 0 4 21 17 0 17 3; 

0 
38 , 

Wm HQUSATRA#X: 26 1 9 36 0 0 36 
WQAE ~ T R W A L V ~  10 o 2 12 20 o 20 32 /, 
C#X ACNSA SATFA 5 0 2 7 46 0 46 U f i + I  
L#JX ACTrCtGTENGR 0 0 0 0 -15 0 -15 

.. U W  - S L A M  20 1 16 37 49 
W4nB ClRllShTRKINE 0 0 0 0 12 

0 4 -{yst s 
0 12 

tIJ46 ACNSATRNWS 6 0 0 6 32 0 32 38/ 
W2Y6 ACnsATlMDEV 18 0 0 18 38 0 38 YiJ 
WY6 k C N S A m # V  3 0 0 3 0 0 0 --- 3/ 

J r - -  

481" d 935; 22 966 1546 
~ I P  TROOP UST m BI n r w ~  wn ~p+.hrr 

F& )cnr#'-- W360 W 4.20 
wouwnB-mamum 

FY 1996 

CA nrrK ls QMR ma ma 
)rC U IC  SRC REUlll'lsR#SCRlmfCN O F F K F E N L  MIL CIV CIV CIV POP 
- 

-lC WISVM msV HQMmm 30 0 6 36 76 0 76 112 
lC I130/Y S C H O F ~ C  17 0 11 aB 0 0 0 a 

I T C  mSV4 mSr H Q M C A E l  2 0 0 2 0 0 0 2 
- ----- ..- - - 

49- 0 66 76 0 76 142 
09/19/94 S I P  TROOP LIST OR#ROD EV IlAJOR WIT Drt.hsr 
limRA= ~at)br*#-n#o Var 4.20 

~ w n r - ~  
FY 1996 

tc UIC -- 
---SF u 4 U l t c  
-AS W3S20$ 
-SF W2H607 - W W413 
, SE W04922 
4 A U  MWTIK 

mSOU102 
TR $OW03 

-TH Sarwos 
aJ $OW01 
TH law01 

- P S ! O u a ?  
-04 $owl5 

-04 mHo2 
-04 eoLMo3 

AF FB3c 
NA N63238 

-SF w33 - TC W - A  
-'JA WET07 

CE bQso!C 

u 
SRC RS Um gR DESCRIPTION OFF --- - 

WQQt r n M C I V l N G E  0 
W3S2 - 8 N L M I I S # X ) I M  1 
W2H6 -SQ1USAWARCO 17 
WOY4 - OOAVIATION 1 
W049 IST USARIeSS 0 
WOKT - AGY USA AUOIT 0 

- OLD POINT BANK 0 
- SAT0 0 
-RADIO STATION 0 
- CREDIT UNION 0 

- ST M Y ' S  RECT 0 
- U S  POSTAL SEW 0 

5 .  

-CHAnaERtAIN m, 0 - - EWCATION CENT 0 
MMfOE APT CDR 0 

- AIR FORCE 1 
NSJC 0 

W4K) CTR USA PERSON 4 
WUI ACTCIV PERS AC 0 
WlBT ELE- AF A 4 
W2SD - OIV E f f i  NO ATL 0 

TOTK llS UniERmTN 
W ENL MIL  C N  C N  C N  ------ 

0 0 0 8 0 8 
1 2 4 0 0 0 
0 1 18 20 0 20 
0 5 6 15 0 15 
0 0 0 1 0 1 
0 0 0 17 0 17 
0 0 0 0 5 5 
0 0 0 0 4 4 
0 0 0 0 3 3 
0 0 0 0 4 4 
0 0 0 0 4 4 
0 0 0 3 0 3 
0 0 0 0 69 69 
0 0 0 2 0 2 
0 0 0 0 6 6 
0 0 1 0 0 0 
0 0 0 6 0 6 
0 1 5 0 0 0 
0 0 0 69 0 69 
0 0 4 0 0 0 
0 0 0 2 0 2 

TOTAL 
PB - 

8 
4 

38 
21 

1 
17 
5 
4 
3 
4 
4 
3 

69 
2 
6 
1 
6 
5 

69 
4 
2 



- - - - -- --- -- - 
28 1 9 38 143 95 238 276 

S I P  TR(XR LIST ClRWtED BY rWOR WIT Database 
ForL HomTBe -- 51360 Ver 4.20 
M UNIT Z - GARRISON 

PI 1996 

CA TOTAL US OTHER TOTAL TOTAL 
K: UIC SRC R S W B R  DESCRIPTION OFF KW ENL MIL  CIV CIV CIV PW - --- --- -- -- ---- ----- ---- ------ ------ ----- ----- ------ ------- 

-TC MXlWAA UOW - GARUSA F l  KNR 40 0 0 95 105 365 0 365 470 
u T C ~ ~ ~ ~ ~ ~ L D ~ ~ W W ~ ~ A G B N W S ~ I N E N  2 0 56 58 0 0 0 58 

-6 WK112 bQK1 -ACTUSA CEO DEP 3 0 5 8 2 0 2 10 
A T C  blOUVO2 WXN -ClRnUSL IT 0 0 0 0 3 0 3 3 

--NF TSlOOl -NON-APPROPRIAT 0 0 0 0 0 129 129 129 
-01 e0Ux)l - C n N T R x T m  0 0 0 0 0 43 43 43 

DF DCEC41 DEFENSE 00C6Y 0 0 0 0 35 0 35 35 
AX 042601 - AWES 0 0 0 0 0 53 53 53 

-ff Tsfw - NOH-APPROPRIAT 0 0 0 0 0 - 4  4 4 
-6 bQKlO5 W K l - C N S n U , D E P  5 0 17 22 14 0 14 36 
ns CPK109 CPK1 - m m K E p  0 0 2 2 0 0 0 2 -------- 

20 0 175 195 419 229 648 843 
09/19/91 ASIP TROOP LIST OROERED BI N4JOR W I T  Database 
HQRpcAiNs Fort nDnra - 51340 Ver 4.20 

mwnrr-rrwoc 
FY#KK) 

CA 7VTK IS Un€R WK TDTK 
R S W B R - Q J  O F F W F E M .  MIL CIV CN CIV #IP --- -------- 
WM Hp USA TRA#K: 263 3 52 A 38 578 0 578 8% 

/ 
mAE CTRnnUVCTR 10 0 2 12 20 0 20 32.b' 

STAFF l N 6  CIR 1 0  1 2 1 0 1 
m a w  17 o 4 n 17 o 17 

3' 

W3U2 -Tow 10 0 0 10 0 0 0 
WJtZ XlWmATDEV 64 1 S 90 142 

~5, 
0 142 232 

la46 ACNSATRlYBS 2 0 0 2 0 0 0 
la46 kcMATRI(OPS 6 0 0 6 32 0 32 
m A C N S A m m  3 0 0 3 0 0 0 

2 4  
WY6 ACNSATI##V 18 0 0 18 38 0 38-- 56 3> 
wrn ACNSAIMTW 0 0 3- 0 13 0 13 
~116 ~ T C F I E L  16 0 2 18 11 0 11 

-/ 
ms( XrICrSrENGR 0 0 0 0 -15 0 -IS -1s- 
W08 cmts&TRKElE 0 0 0 0 12 0 12 12 ; 
~ P B  ACNSASLAW 20 I 16 37 n o n w 
Wnr WUSATRA#K: 26 1 9 36 0 0 0 

WaMPeRaeRUT 0  0  0  0  0 2 2 2 2  22 
HWC ACrUSASATFA S 0  2 7 47 

"7 
0 47 54 .p 

- I _ - -  

48l 6 93 580 953 22 975 1555 
S I P  TROOP LIST ORDERED 6 V  WXR W I T  Database 

F o r t t b n r ~ m  - 51360 Ver 4.20 
C K K ) R V ( I T B - - m c ~ c m  

FY2000 

CA TOTAL US OTHER TOTAL mTAL 
C1C UIC SRC RS UMM BR DESCRIPTION OFF MX E M  MIL CIV CIV CIV POP -------- - ---- --- --- --- 
TC WQSVAA W4SV HPARFCICAOn 30 0 6 36 76 
TC W = A  WSY HQARMYCAOET 2 0 0 2 0 
TC I130/Y SQ1OfCADETC 17 0 11 28 0 - -- - ---- -- 

49 0 17 66 76 
09/19/94 ASIP TROOP LIST ORDERED BY C1AX)R UNIT 
HqRPLAHS For t  Monroe -- 51360 

).(IWR W I T  Y - TENANTS 
Fv2ala 

----- ----- --- 
0 76 112 
0 0 2 
0 0 28 

-- --- - 
0 76 142 

Database 
V e t  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
a UIC SRC RS W BR DESCRIPTION OFF WOF ENL HIL CIV CIV CIV POP 



-- --- -------- 
PS ! ow l2  USPOSTALSERV 0 0 0 0 3 0 3 3 
AU W I K  MWT AGYUSAAUDIT 0 0 0 0 17 0 17 17 
JA CnBT07 KIBT ELEUSARm AF A 4 0 0 4 0 0 0 4 
CE CPSOtC w2SD OIV ENG NO A n  0 0 0 0 2 0 2 2 
SF W ! C  w4(r( DET OR CIVIM;E 0 0 0 0 8 0 8 8 
ASW3S204 U3S2 ffl USAIMSaYM II 1 1 2 4 0 0 0 4 
TC W A  W4UI ACTCIVPERSAC 0 0 0 0 67 0 67 67 
mSOU(02 OU) POINT BANK 0 0 0 0 0 5 5 5 
(3 ml CREDIT UNION 0 0 0 0 0 4 4 4 
TH -I ST M Y ' S  RECT 0 0 0 0 0 4 4 4 
SE MI4922 W49 IST USAR16S.S 0 0 0 0 1 0 1 1 
NA N63238 NSWC 0 0 0 0 6 0 6 6 
AF FB3C AIR FOfCE 0 0 1 0 0 0 1 
OJl mu433 CONROEAfTaDR 0 0 0 0 0 6 6 6 
04eaw02 EWCATION CENT 0 0 0 0 2 0 2 2 
(34 sour05 OWBERLAIN HO 0 0 0 0 0 69 69 69 
m w  RADIO STATION 0 0 0 0 0 3 3 3 
m m a  SAT0 0 0 0 0 0 4 4 4 
SFmnoj3 L#R) CrRUSAPERsON 4 0 1 5 0 0 0 S 
SF COH607 IW6 SQILlSAbtARO 17 0 1 18 20 0 20 38 
tU UOY413 WW4 -VIATION 1 0  5 6 15 0 IS 21 -------- 

20 1 9 38 141 95 236 274 
09/19/94 G I P  TROOP LIST OWKREO BY IWOR UNIT Iktabasa 
timuNs ForL - 51360 VU 4.20 

~ U I T Z - - I S O N  
FT2ooo 

CA Turk US un€R TOTK mu 
E U I C  SRC RSWBROES[JUPl ICU OFF WF bll MIL C I V - C N  C N  POP -- --- -------- 
m- WOU( nmmnm ~e e m w m 0 m en 
HS W2KIO!i WKl kCNSAWD0EP 5 0 17 22 14 0 14 36 
a4 eOUO1 ~ S U P P O  0 0 0 0 0 43 43 43 
WF m00l -T 0 0 0 0 0 129 129 129 
TCWOUV02 WDW CIRKWSIFT 0 0 0 0 3 0 3 3 
NflsFoo3 WOKAPPllOPRUT 0 0 0 0 0 4 4 4 
# OCECIl #FMSEQ)6Y 0 0 0 0 35 0 3s 3s 
AX 042601 MFES 0 0 0 0 O U S 3  53 
HS m09 CQlO k C N S A W # P  0 0 2 2 0 0 0 2-  
HS )0(112 bQKl-kCNSA)IOD#P 3 0 5 8 2 0 2 10 
T C ~ l Z 7 3 3 L a m ~ o O S O A 6 B ) # I S ~ N E N  2 0 56 SB 0 0 0 58 -------- 

20 0 175 195 427 229 656 851 
09/19m ASIP TROOP LIST Om€RED BY IWOR WIT Databso 



Printed -08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FORT MONROE, TRADOC 

DIFFERENCE % DIFF 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

GRAND OFF 
TOTAL WOF 

ENL 

TDY OFF 17 
STUDENTS ENL 10 

TRAINEES ENL 0 0 0 ++*t*t  

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOR OFFICLAL USE ONLY 
SAMAS as of 16 MAY 94 

.-. VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARW BASES 1MCLU)INC ON-POST RESERVE CENTER/GUARD ARMORY FULL 11% W # I U T l O ) ( S )  

.................................................. 
F Y :  1994 1- 1996 1997 1998 1999 ZOO0 

................................................................................................................. 

CARLISLE BARRACKS 
TOTAL MIL: 
TOTAL CIV: 
TOTAL POP: 

DAHLONEGA RANGER TRAINING AREA 
TOTAL HlL: 
TOTAL CIV: 
TOTAL fWP: 

FORT BENJAMIN HARRISON 
TOTAL MIL: 
TOTAL CIV: 
TOTAL POP: 

TOTAL MIL: 21836 19981 19150 
TOTAL CIV: 6932 7086 7PCO 
TOW POP: a7a 27067 26cm 

FORT BLISS 
TOTAL MIL: 13424 ins8 lma 
TOTAL CIV: 82S2 $630 8382 
TOTAL PCQ: 21676 2 1  22110 

TOTALMIL: 146 294 249 
TOTAL CIV: 410 410 404 
TOTAL WP: 5% tOS 653 

-- 
TOlAL MIL: 6813 6012 5863 
TOTAL CIV: 4382 4534 42% 
TOW.  POP: 111% 10546 10159 

TOTALMIL: 11799 12320 11- 
TOTAL CIV: 46uu 48al 4547 
TOTAL POP: i w 7  inzO 16327 

FORT HUACEIUCA 
T O T N U I L :  6941 7447 7676 
TOTAL CIV: 6288 6487 6426 
TOTAL POP: 13229 13% 14102 

FORT JACKSON 
TOTAL MlL: 12187 14095 13697 
TOTALCIV:  3949 4558 4552 
TOTAL POP: 16136 18653 18249 

FORT KNOX 
TOTAL MIL: 14016 14084 14682 
TOTAL CIV: ?246 7006 6724 
TOTAL WP: 21262 21090 21406 

FORT LEAVENWORTH 
TOTAL MIL: 4543 4246 4195 . 

L TOTAL ClV: 3431 3300 3244 
TOTAL POP: 7974 7566 7439 

Printed: 081 15/94 
ASIPFLAT: 08/15/94 

DAM-FDP-P (DDN 2234583) 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARW BASES IMCLWINC ON-POST RESERVE CEIITEWCUAW) ARMORY FULL TIHE POPULATIONS) 

c=====t--==-- - -LT--- 
--- ---_---- 

FY: 1% 1945 1996 1997 1998 1999 ZOO0 ................................... ......................................................................... -----------------------------------=----------------------------------------------------------------------------- 

FORT LEE 

FORT LEONARD WOOD 

FORT MCCLELLAN 

FORT MONROE 

TOTAL MIL: 7118 7438 7169 7592 7433 7432 7432 
TOTALCIV:  5362 5644 5529 54% 5413 5411 5411 
TOTAL POP: 12480 13W 12698 13087 12846 12843 12843 

TOTAL MIL: 11602 114% izsn isisi i m 7  lme i m e  
TOTALCIV:  4710 5003 4748 4758 4760 4752 4756 
TOTALPOP: 16312 ib~37 ims im i m 7  imo I m 4  

TOTAL MIL: 5574 5531 6258 6282 5991 5991 5Wl 
TOTALCIV: 2544 2645 2591 251% 2587 2597 2597 
TOTALPOP: 8138 8176 8849 8848 8578 658B 8588 

TOTALMIL: an 872 879 879 879 879 879 
TQTK CIV: 2110 2028 1928 1%1 1w 1- 1943 
TOTAL mP: ZgeT 2900 2807 2820 2821 2822 2822 

TOTALMIL: 1219 1142 1141 1141 1141 1141 1141 
TQTALCIV: m 219 219 219 219 ti9 219 
T O I N  POP: 1442 1361 1360 1360 1360 1360 1360 

MACOM TOTALS 
TRADOC 

TOW NIL: 1- l a m 7  1 ~ 4 1 ~  l a m  1 w s 9  1- lam 
TOTAL CIV: 7 e i o  74760 ma n m  R I ~  RIU) RIB 
TOTAL POP: 219253 217767 216726 220138 21LU97 218414 218799 

Rintcd: 08115194 
ASIPFLAT: 08/15/94 

DAIM-FDP-P (DDN 2234583) 

- - - ---- - - -  -. 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT EUSTIS 
$Code = 51281 

tion= FTEUSTIS,VA(FORTEUSTIS) 

UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSU D e r i v a t i v e  Uni t  Source  EDATE FY FY FY FY FY FY FY 
D O M C  carp0 MDEP CCWUT 1994 1995 1996 1997 199% 1999 2000 
...................................................................................................................... 

UHEWA 00 0358 TC DETAUTO CCO DOC OFF: 0 0 0 0 0 0 0 
FC 357133 0358 TC DET AUTO CGO DOC D AR W F :  0 0 0 0 0 0 0 

1 YSST ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 
OTH: 17 17 17 17 17 17 17 

YmOUA 00 0086 EN DEIOIV CQIT/SPT 05530LA00100 W OFF: 3 2 2 2 2 2 2 
FC 3 1 W  #S 19960916 UOF: 0 0 0 0 0 0 0 
W J  1 V5 SE ENL: 9 11 11 11 11 11 11 

WICYM 00 US11 EN DETDIVING LT UEIGHT 05530LC001W U OFF: 1 1 1 1 1 1 1 
FC 31% 96 19941016 W F :  0 0 0 0 0 0 0 
w 6 u L  1 YSSE FC1095 ENL: 15 16 16 16 16 16 16 

WL2M 00 0126 TC DETFRT COUS/DISTR 55MOLB00100 J OFF: 0 0 
FC 35779 SWS 19950915 UOF: 0 0 
bR6AKR 1 U5ST ENL: 10 0 
- - - - - - - - - - - - - - - - - - - - - - * - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 134 125 125 125 125 125 125 
TOTAL UOF: 129 130 130 130 130 130 130 

'I'muN'I'lS TOTAL EWL: 2425 2267 2287 2287 #7 2287 2287 
----1----1-------------------------*--*--------------------------------------------------------------------------- 

TYPE UNIT: TDA AUG TO TOE UNIT 

000012 R D E T P A S E  
y 5 1 8  SWS 19%1016 U UOF: OFF: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

-. . 
1 UlAC CW1195 ENL: 0 0 0 0 0 0 0 

USC: 1 1 1 1 1 1 1 -------------------------------------------------------------.---------------*------------------------------.----- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 '  0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 . 0  0 0 
TOTAL USZ- 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: rnA UNITS - 

-15 YOn M Y  LISA LEGAL SERVICE OFF: 1 1 1 1 1 1 1 
SE 46041 YOn USA TRIAL DEFENSE SERVICE TAD YOF : 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

WOW162 W T  RGNlST ROTC SR PROG OFF: 6 6 6 6 6 6 6 
TC 66851 UOnT SROTC INSTR GP I FTEUSTIS TAD UOF : 0 0 0 0 0 0 0 
UElTNY 1 TROT TC0295 ENL: 5 5 5 5 5 5 5 

USC : 2 2 2 2 2 2 2 

UOUB36 UOU8 WRHO USA FT MCPRSN OFF: 0 0 0 0 
FC 46551 UOU8 RETN SPT EUSTIS TAD UOF : 0 0 0 

1 USSO FCZOOS ENL: 7 7 7 7 7 

UOUV-A YOUV CTRTRANS 6 FT EUSTlS 28 28 28 28 
TC 46551 13 13 13 13 
U Z M L H  1 E32H 181 181 181 181 

673 672 672 672 

VOW47 UOUV CTRTRANS & FT EUSTIS OFF: 0 0 0 0 
TC 46551 UOW TRANS DET JAMES MCHENRY TAD YOF : 6 6 6 6 
Ydl F4K 1 E32H TC0295 ENL: 11 11 11 11 11 11 

VOUV CTRTRANS 8 FT EUSTlS OFF: 3 3 3 3 3 
46551 VOUV USATCFE MP CO TAD UOF : 0 0 0 0 0 

1 E32H TCO295 93 93 93 93 
18 18 18 18 

acc 3\ 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

- \ti DAIM-FDP-P (DSN: 223-4583) *s Page 993 

a (>?b 



BOSMM RESULTS a 

(Authorizations) 
Base OpsO Initial Base Ops Net 

MIL 3918 0 O Change Adjustment Change 
CIV/OT 2654 753 1157 0 O MISSION 1892 1892 
TOTAL 6572 1869 1892 0 O BASE OPS 148 148 0 

~ ~ e e ~ e e e ~ ~ e e ~ e e e ~ e e e e e e e e e e e e ~ Q e e e e ~ 6 e e e e ~ e Q e e Q e e e e 6 ~ ~ 6 e e ~ e i ! e e ~ e 6 & ~ e e ~ ~ e 6 e e ~ e ~ 6 e  
O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

PUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS 
&~&&ee&&&c~~&&&&e&&&~e&&&ei!z!66i&&&~tti!&&&i!~66~~6&~&~6T~&6eB6G&e~~&6~Q5~&~66e66&e~e 

~dministration o 0 0 

0 
3 

Cmd & Cmd Support 0 0 17 
Info Sys Mgmt o 0 0 

0 
4 

Fiscal & Res Mgmt 0 o 29 
Manpower o 0 0 

0 
0 

Facilities Eng 0 o 27 
Logistics o o 

Maintenance o 0 0 3 
Transportation o o 

0 
0 

0 
5 

Supply 0 9 
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeceeeeeeeeeeegeeeeeeeeeeee~e~eeee6eeeeeee~~ee 
<F2>C&ngePopulation cF3>RemoveUnits cF4> Add Units 
<F5> View Base Ops Spt cF6> View Contractors cF7> View Supported Units 
<F8> View Memo cF9> Print/Create Results <Esc> Return to Main Menu 



CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

FORT MONROE 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authorized and assigned force 
structure information for the 1 Reserve unit located at Fort 
Monroe based on the USARC FY 94 Summer Command Plan. 
N-J :-L -bl& &s+y - 15 --.=)&% Ll - 
2 .  ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E -DATE) 

No inactivations, activations, or relocations are planned for 
Fort Monroe. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN OR MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are no full-time support personnel at Fort Monroe. 

4. HOW MANY ACT= GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR personnel in government quarters on Fort Monroe. 
~ - 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are suitable USAR facilities within a 50 mile radius 
capable of accommodating the single unit on Fort Monroe. The 
USARC has one facility on Fort Monroe (Fac ID VA027) which 
consists of 500 SF of administrative/training space. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation to Fort Monroe. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLEn 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY. 

No USAR so3diers/units conducted AT/ADT training at Fort Monroe 
during FY 94. 

CLOSE HOLD 



CLOSE HOLD 

Fort Monroe continued 
.- 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

The USARC has one facility on Fort Monroe.(Fac ID VA027) which 
consists of 500 SF of administrativeitraining space. There are 
suitable USAR facilities within a 50 mile radius into which the 
one unit could be relocated. Replacement facilities would not 
have to be builtlleased to house the units stationed at Fort 
Monroe. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS CLOSURE 
OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS INSTALLATION 
HAVE AN ADVERSE EFFECT ON RESERVE TRAINING/READINESS? 

The number of Army and DOD installations in the Tidewater 
Virginia area is too numerous to list. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Fort Monroe. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

No costs are associated with the relocation of the facilities. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOB IMPACT? 

Fort Monroe is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS OF THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts on recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique demographic/market factors in support of the 
USAR unit. 

CLOSE HOLD 



CLOSE HOLD 

Fort Monroe continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS ) ? 

There are no impacts in relocating telecommunications systems and 
data base management systems. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Fort Monroe. 

CLOSE HOLD 



DATE: 09 hT .her 94 
Time: 1455 r E 
Page: 1 

UNIT 
**** 

CLOSE Hr ' 9 

INSTALLATIONS 
I/ ,,"";;"," 1 

ADDRESS 
******* 

REQD AUTH ASsm 
CITY ST ZIP ACT EDATE STR STR & 
**** ** *** *** ***** **** **** K * M  

STACO: 5158A FACID: VA027 ST STATION NAME FT MONROE 

WRXM71 0416 DET MOB PLAN SPT CELL BLDG 133 FT MONROE VA 23651-7151 R 950416 8 
MUSARC: 0416 ENGR CMD CONGDIS : 

8 8 
GE0NA:FT ML)NROE USARC A S m :  46  

LEGEW: A-Activa tion, C=Conversion, GaChange in Qnd Asgmt (Gain), H~Change in (2nd Asgmt (Loss) , Jdnactiva tion, 
L=Relocation, RsReorganization, S=ALO change, U-Update 

CPLAN. DBF - MACSTA . DBF CmTTTADDR . FRX STNNMLOC. CDX 
USARC DCSFOR/OIZD PLAN (AFRC - FDI - CP) 
(404) 629 - 7089/7613 FAX (404) 629 - 7048/5079 

CLOSE HOLD . I . '  





CLOSE HOLD 

Engineer Data Call and Installation Narrative Asses~~nent 

FAC ID: VA027 - 
Name of Facility: Fort Monroe USARC 

Type of Facility: USARC 

Location: Fort Monroe, VA 

Year acquired or constructed by USAR: Unknown 

Facility condition: (enclosure 1) 

Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $291 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 
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ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Facility Number: VA027 

Facility User UIC: 

Overall Quality Rating - 
(Circle One) : 

Green Red 

Amber 
Inspector: 

N/A 

Phone #: Date Completed: 

FACILITY CONDITION ASSES8MENT 

Condition of Each Area 
Place an " X u  in the box that applies to each inspection area. 

Inspection Area GREEN AMBER RED - 
Common Building Areas 

N/A 

1. Site & Grounde 
2. Parking 

[ I [ I [ I [ I 

3. Building Exterior *** 
[ I [ I [ I [ I 

4. Loading Dock 
[ I [ I [ I [ I 

5. Lobby 
[ I [ I [ I I I 

6. Administrative Areas *** 
[ I [ I I [ I 

7. Stairs 
L I r I [ I 

I 
[ I 

8. Corridore 
[ I [ I .  r I 

r I 
9. Toilete/Showere/Locker Rooms *** [ ] 

[ I [ I [ I 

10. Utilitiee *** I I I I I 
[ I [ I [ I [ I 

Facility Specific Areas 
11. Anne Room 
12. Kitchen 

[ I I [ I [ 1 

13. Supply Storage 
[ I [ 1 [ I 
[ I 

1 I 
14. Claas RoomILearning Center *** [ I [ I r I 
15. Aseeably Hall *** [ I [ I I 

I I 
[ I 

16. Vehicle Maintenance 
[ I r I I 

17. Indoor Range 
[ I [ I [ I 
[ I [ I [ I r I 

[ I 
18. M A / E C S  
19. Aviation Flight Facility 

[ I [ I [ I 
[ I 

r I 
[ I [ 1 -  I I 

Is land available for expaneion? (Y) (N) Number of acres: 

USARC addreee: 

Sum of "Xs" in each column 
Majority item color rating 

[ I [ I [ I [ I 

Critical *** from color rating [ I [ I [ I 
[ I 

[ I 
[ I [ 1 [ 1 

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I 

SECTION Ill 

FACILITIES DATA 



? !  t"T msn9 
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I 

DACS-TABS FORM A-2 RY PAGE[ $ OF . . .  - 



[!fr+ pJv& 
5 -  Bkb ' 

STATIONINO P R O M  - PERMANENT REPORT 
FACILITY CON8TRUCnON REQUIREEN'I'8 

b \? (, NEW 
*. 

....... ............................................................................................................ -..-.-.- 
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ACTION 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

STATIONING SCENARIO 

- - - - - - - - - - - - - - - - - - -  
UNITS STATIONED: 

UNIT UNIT DESCRIPTION 

- - - - - - - - - 
! oUWo1 

FB3C 

TX1004 

W04922 

WONT! K 

WOUWAA 

W170-A 

WlBT07 

W2KlOS 

W2K109 

W2K112 

WZNYAA 

W2Y6AA 

W2Y6NA 

W346AA 

W346NA 

W3S204 

W3U2AA 

W30ZNA 

W3YT-A 

W3YT-A 

w4AEo5 

WQM!C 

W4JC-A 

W4JX-A 

W4M033 

W4MBAA 

W4P8AA 

W4SYsA 

W4SYAA 

W4UU-A 

WCSCAA 

FOREIGN LIAISON OFC 

AIR FORCE 

NON-APPROPRIATED FUND 

IST USARIBSS 

AGY USA AUDIT 

QARUSA FT MONROE 

ELWSA TC FIELD 

ELEUSARP(Y AF ACT 

ACTUSA MED DEPT 

ACTUSA MED DEPT 

ACTUSA HKD DEPT 

ACIPSA INT REV ACT 

AClPSA TRN DBV & ANA 

ACPIlSA TRN DBV & ANA 

ACTUSA TRN OPS MGT 

A m S A  TRN OPS MQT 

BN USAINSCOn MI 

A m m m A T  DBV A m  

ACTWMBAT DHV ACT 

HQ USA TRAbOC 

HQ USA TRADOC 

CTRANALY CTR 

DET DA CIVTNQEDUC DEV 

ACTUSA SATPA 

ACTTC MQT BNOR 

CTR USA PERSONNEL 

CTRUSA TRALINET 

ACTUSA S & ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CMD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

TARGET INSTALLATIONS : 

FROM 

INST 

- - - - - - - -  - - - - - - - - -  
MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MDNROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROB 

MONROE 

WONROE 

MONROE 

MONROE 

MONROE 

MONROB 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

Database 

Ver 4.20 

YEAR 

- -  - - - - -  
2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

INST NO INSTALLATION NAME MACOM INSTALLATION TYPE 

- - - - - - - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - . . . . . . . . . . . . . . . . . . . . . .  
51215 Fort Eustis TRADOC Training/School 
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HQRPLANS 

STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

V e r  4.20 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS P R W  ALLOW -ALLOW ALLOW MNST USED CONST TOTAL 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

11110 FW RUNWAYS SY 26 0 4 2 -15 t 0 0 0 0 

11120 RW RUNWAYS SY 13 0 4 9 0 0 0 0 0 

11210 STD TWY SY 2 8 0 3 4 - 6 0 0 0 0 0 

11310 AC PA FW SY 3 9 0 8 3 1 0 0 0 0 0 

11320 AC PA RW SY 104 0 147 - 44 0 0 0 0 0 

11330 AC MAINT APRON SY 5 1 3 3 37 14 O. 0 0 0 0 

11340 HQR AACCESS APR SY 

11350 AC RNWY HLD AP SY 

11370 A/C WASH APRON SY 

11380 AC LOADIN0 APR SY 

11610 CCMP SWINQ BAS SY 

14110 AQ OPS BLDQ SF 

14112 AV UNIT OPS BL SF 

14182 BDB HQ BLDQ SF 

14183 BN HQ BLW SF 

14185 CO HQ BLDQ SF 

+I4310 MISC SHIP OPS SF 

+I5110 PIBRS/WHARFS FB 

+I5310 CARQO SlU AREA SY 

17% INDOOR FIRE RO SF 

17130 APPL I N m L P g S h  537 0 1143 -606 h-) 0 0 0 0 

+I7140 AR CENTER SF 0 0 7 3 - 73 0 0 0 0 0 

+I7142 NO CENTER SF 0 0 0 0 0 0 0 0 0 

17160 TASC SF 0 0 2 0 -20 2 2 0 346 346 

+I7182 TROT MOV SIM B SF 0 0 0 0 0 0 0 0 0 

17901 BSC 25M FIRE R EA 0 0 1.11 -1.11 .01 .O1 0 12 12 

17902 FLD FIRING RG EA 

17903 RECORD FIRE RG EA 

+I7904 NIGHT FIRE RG EA 

+I7906 KNOWN DIST RG EA 

17907 SNIPER TRNG FL EA 

+I7908 TGT DETECT RG EA 

17909 MACHGUN 10M RG EA 

17910 MACHGUN TRAN R EA 

17912 APC FIRING RG EA 0 0 .03 - .03 0 0 0 0 0 

+I7913 HD GR FAMILIAR EA 0 0 0 0 0 0 0 0 0 

+I7916 HD GR CONFIDEN EA 0 0 0 0 0 0 C 0 
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HQRPLANS 

STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW MNST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 

- - - - - -  - - - - - - - - - - - - - -  - -  - - - - - - -  - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
17917 GR LAUNCHER RG EA 1 0 1.26 -.26 ,.02 .02 0 

+I7918 RECOIL RIFLE R EA 0 0 0 O ' O 0 0 

+I7919 LT ANTIAR UP R EA 0 0 0 O ! O  0 0 

+I7920 ANTIAR TRACK R EA 0 0 0 0 1 0  0 0 

+I7921 DEMO BT + LM R EA 0 0 0 0 ; O  0 0 

+I7922 PLAS + FIWTH R EA 0 0 0 0 I,k 0 * 0 0 

17923 CPT RQ EA 

+I7924 MORT SCAL TR R EA 

+I7925 MORTAR RANGE R EA 

+I7926 INP SQD BTL CR EA 

+I7927 I N F  PLT BLT CR KA 

17928 m T  PISTOL R KA 

17930 TK GUN 1:30&60 EA 

17931 TK GUN 1:5&1:1 EA 

17932 m GUN STATNRY EA 
17933 TI( CRW CBT FIR EA 

+I7935 CM8AT KNQ RANG EA 

+I7936 QDNSHIP HARH R EA 

17937 AERIAL W N R Y  R EA 

+I7938 PLD ART SCAt R EA 

17942 PLD ART INDR R EA 

17943 AIRDEP PIRE RQ EA 

+I7944 PLTDEF AFST AX EA 

+I7947 BAYONET ASSAUL EA 

+I7967 INFILTRATION C EA 

17986 MANUEVER AREA AC 

21110 MNT HANGAR A W  SF 

21111 MNT HANGAR AVI SF 

+21120 MISC ACFT MAIN SF 

+21210 GM MAINT BLDG SF 

+21320 MARINE RAILWAY LF 

+21407 NG MAINT FAC SF 

+21409 AR MAINT FAC SF 

21410 VEH MNT SH ORG SF 

21420 VEH MNT SH DS SF 

+21435 VEH REBUILD FA SF 

21456 WASH FAC CENT EA 

+21510 GUN/WPN REPAIR SF 

+21610 AMMO MAINT FAC SF 

21800 SP PURP MNT SH SF 

+21810 PAR/ABN EQP RE SF 

NEW 

CONST 

($000) 

- - - - - - - - 
18 

0 

0 

0 

0 

0 

Database 

Ver 4.20 

TOTAL 

($000) 

- - - - - - - - 
18 

0 

0 

0 

0 

0 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLRHNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ RUOW - A L W  ALLOW CONST USED CONST TOTAL 

? DESCRIPTION UM (000) (000) (000) (000) (000) 1000) (000) ($000) ($000) 

-11830 MISC M I N T  BLD SF 

+,L-110 AC PROD B L W  SF 

+22210 Gt4 PROD B L W  SF 

+22310 SHIP PROD B L W  SF 

+22410 TANK/ADTO PROD SF 

+22510 WBAWN PROD EL SF 

+22610 KXPLOSTVB PROD SF 

+22710 COmO PROD BLD SF 

+2281O LTHR & TKX PLN SF 0 

+ a 0 2 0  CONST EQP PLAN SF 0 

+22830 RR BQP PLANT SP 0 

+22840 PRINT PLANT SF 0 

+t2890 nrsc PROD BLDO SF o 
+22910 PROD IWT RBP 0 EA 0 

+31010 ROTLB LABS SF 22 

+31110 AC RDTLB SF 5 9 

+31210 MSL SPACB RDTL SF 0 

+31310 MAR RDTLB SF 0 

+31410 TANK/AVTO RDTL SF 11 

+31510 WgAPON RDT&E SF 0 

*11610 EXPLOSIVE RDTL SF 0 

+11710 ELEC RDTLE SF 0 

- Z 18 10 PROP RDTLE SF 0 

-I 1910 NON-METAL RDT& SF 1 

-I2010 UND-WAT EQU RD SF 0 

-:2110 TECH SERVICE SF 2 6 

- I-110 RDT&E RANGE FA EA 0 

-I5010 OTHER RDTLE FA EA 0 

41100 LIQ FUEL STOR BL 0 

-4Z100 AMMO STOR-DEP SF 0 

42200 AMMO STOR-INST SF 15 

43200 COLD STOR-INST SF 9 

-44100 GEN P WH-DEP SF 0 

; 4 2 0 ~ P p W H W H -  INSIP- - SF 3 9 8 - - 
44230 CONT HOM W H  _ SF 0 ---- 
rG24-t  INFL MATLS WH SF 7 

44260 VEH STOR SHED SF 0 

45200 VEH HARDSTAND SY 182 

SL010 HOSPITAL SF 144 

-53040 VET FACILITY SF 0 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

Ver 4 . 2 0  

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ILSSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION UM ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  (000)  (000)  ( 0 0 0 )  ( 0 0 0 )  ( $ 0 0 0 )  ($000)  

54010 DENTAL CLINIC SF 12 0 14 - 2  0 0 0 100  100 
I 

55010 HEPLtTH CLINIC SF 13  0 12 1 1 . o  1 23 23 

6 1 S O  OEY -357 0 341 16 f i 2 1  j j  !05 16 44132 44132 . 
71100 FAMILY HOUSING SF 6953 0 3646 3307 : 0 890 0 0 

0 2701  2458 -@ Ow-- 661  0 0 
\ 

0 0 3839 0 0 0 
O \ O  

7210P KNL UPH (HQIPS PN 

7211P EW BKS AT/MOB PN 0 0 680  -680  0 0 0 0 

72170 SR BNL QTRS SF 0 0 78 -78 5 0 0 0 

72173  SR ENL QTRS PN 0 0 200  -200  1 1  0 700  700  

72181  ENL BKS TRAIN8 SF 0 0 0 0 0 0 0 0 0 

7216P BKS TRAINg PN 0 0 0 0 0 0 0 0 0 

72200 DPH DINX PAC S$ 5 9 0 46  13 1 0 1 0 0 

+73015 CONPI- PA SF 0 0 0 0 0 0 / 0 0 0 

73020 CHAPBL ClX PAC SF 24  0 4 5 - 2 1  1 1  1 1  1 0 2094  2094  

+73028 DRUG ABUSE CPR SF 0 0 4 - 4  0 0 0 0 

+73030 LNDRY/DRYCL FA SF o o o o o o o o o 
+73048 DEPN QR SCH SF 0 0 0 0 0 0 0 0 0 

+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 0 0 

+73073 POST OFFICE SF 1 1  0 1 1  0 0 0 0 0 0 

74006 BANK SF 0 0 7 - 7 1 1 0 191  191  

74010 AUDTM GEN PURP SF 2 0 

74011 BOWLING CTR SF 2 1 

7iql4-QIILD SPT 'm -SF 13 

74 02 1 COMMISSARY SF 103 

74022 SKILL DEV CTR SF 2 

74024 SKILL CTR AUTO SF I  I  

74025 ACES FACILITY SF 0 

74028 PHYS FIT .m SF _- - - 48 

74032 T M S  HSG FAC SF 79 

7 4 9 3 3  COMMUNITY CTR SF 0 

74041 LIBRRRY CTR SF 1 0  

74046 OPEN DINING FA SF 44  

74052 EXCH SVC STA SF 5 

74053 EXCH MAIN RETL SF 9 1 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

BEFORE 

STATION PLANNED 

PERM CONST 

PC0 ASSETS PROJ 

7 DESCRIPTION UM ( 0 0 0 )  ( 0 0 0 )  

- - - - - -  - - - - - - - - - - - - - -  - -  - - - - - - -  --------  
'4064 REST/CAFE SF 5 0 

-4066 YOUTX CENTER SF 2 3 0 

74069  RECREATION BLD SF 6 2  0 

75010  -1s COURTS EA 0 0 

7 5 0 1 1  MULTIPLE COURT BA 0 0 

+75012 WKETBALL CT EA 0 0 

+75018 CII(N PORP PLRyt3 EA 7 0 

7 5 0 2 0  BASEBALL FIELD EA 0 0 

7 5 0 2 1  SO- PI- EA 0 0 

7S022  WOTBRLL/SOCCE EA 1 0 

+75027 TRACK gR 2 0 

7 5 0 3 0  OOTDOOR POOLS EA 2 0 

+7504OaOLPCS 1 8 8  EA 1 0 

+75041 OOLP CS 9 8  BA 0 0 

+76010 MUSKUU SF 2 5  0 

+a1100 ELBC PWR 80URC KV 30285  0 

+a1121 UISC ELEC PWR KV 43357  0 

+a1200 BLBC PWR DIST LF 685  0 

+a1300 ELBC PWR SWST KV 113280 0 

+S2100 XEAT SOURCE MB 0 0 

+a2111  MISC HT PL 138 0 0 

+82200 HEAT DIST LN LP 7 4  0 

+a3100 SEW/TRMT & DSP KO 600  0 

-83120 MISC SEW TREAT KQ 15 0 

-83200 WSTWTR COLL SY LF 408 0 

-84100 W S TRMT KG 2000  0 

-84120 W S STOR KO 1225 0 

-84127 MISC WTR TREAT KG 0 0 

-84200 WATER DISTR LF 411  0 

-85100 ROADS SY 577 0 

-85120 VEHICLE BRIDOE SY 0 0 

85210 ORG VEH PARK SY 599 0 

85215 NONORG VEH PAR SY 699  0 

-86010 RAILROADS MI 2584  0 

BEFORE BEFORE 

STATION STATION 

BEFORE PERM STN PERM 

STATION ASSETS STN NEW ASSETS 

ALLOW -ALLOW ALLOW CONST USELl 

Database 

V e r  4 . 2 0  

NEW 

CONST TOTAL 

($000)  ($000)  

- - - - - - - = ------- = = = e x = = =  

TOTALS w/ENL UPH (HQIFS) 128442 128442 

TOTALS w/ENL UPH (HQIFS) w/o FH 128442 128442 

TOTALS w/ENL UPH (PLNG) 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort Eustis - -  51215 

FY 2000 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW MNST USED CONST TOTAL 
= -.- 
a DESCRIPTION. UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

+ = HQRPLANS/RPLANS Allowances = Total Installation Assets. 

Assets/allowances are rounded to the nearest thousand only where UM 

is AC, LF. SF, or SY. Actual assets/allowances are shown for 

all other UM. 

New facility construction needed to satisfy stationing allovances is 

raunded to the nearest thousand only where UM is AC, LF, SF, or SY. 

Actual new facility comtruction needed is shown for a11 other UM. 

Family housing assets data for available off-post assets was provided 

by ACSIM as of July 1994, is included in the data displayed under EEA 

71PIPCQ 7110P and is also displayed for infonuation only under EEA 

71P/FCG 7110P in this report. The planning W P H  capacity of permanent 

enlisted barracks was also provided by ACSIM as of July 1994 and is 

displayed under EEA 72S/PCO 7210s in this report. 

BEFORE STATION ASSETS include leased family housing, available off-post 

family housing, comnercial sources for utilities and planned construction 

projects from FY 92 through the FY two years prior to the stationing year. 

Only construction projects for FY 92-96 that have been reviewed and 

selected by ACSIM to represent new permanent facilities are included. 

Planned construction projects for FY 97 and later years are not included 

for stationing years 1998-2000. Planned construction projects included 

are also displayed in a separate column. Temporary airfield pavements 

and all other leased assets are excluded from consideration and are not 

used to satisfy unit allowances. 



ACTION 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

UNIT 
- - - - - - - - - - - - - -  

! oUWo1 

FB3C 

TX1004 

W04922 

WONT! K 

WOWAA 

W170-A 

WlBTO7 

W2K105 

WZK10 9 

W2K112 

W2NYAA 

W2Y6AA 

W2Y6NA 

W346AA 

W346NA 

W3S204 

W3U2AA 

w3uaNA 

W3YT-A 

W3 YT-A 

w4ABo5 

W4cn!C 

W4JC-A 

W4JX-A 

W4M033 

W4M8AA 

W4 PBAA 

W4SY=A 

W4SYAA 

W4UU-A 

WCSCAA 

STATIONING SCENARIO 

- - - - - - - - - - - - - - - - - - -  
UNITS STATIONED: 

UNIT DESCRIPTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FOREIGN LIAISON OPC 

AIR FORCE 

NON-APPROPRIATED FUND 

IST USARIBSS 

AQY USA AUDIT 

=USA FT MONROE 

ELBUSA TC FIELD 

ELEDSARMY AP ACT 

ACTUSA MRD DBPT 

ACTUSA MRD DBPT 

ACTUSA UEL3 DBPT 

ACTWSA INT RBV ACT 

ACTUSA TRN DEV & ANA 

ACTUSA TRN DBV & ANA 

ACIWSA TRN OPS WT 

A m S A  TRN OPS MQT 

EN USAINSCXm MI 

-T DBV ACT 

A-T DBV ACT 

HQ USA TRAOOC 

HQ USA TRADOC 

CTRANALY m 
DBT DA CIVTNQBDUC DBV 

ACRISA SATPA 

AClTC MOT BNOR 

CTR USA PERSONNEL 

CPRUSA TRALINET 

ACTUSA S & ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CUD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

TARGET INSTALLATIONS: 

INSTALLATION NAME MACOM 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - -  
F o r t  E u s t i s  TRADOC 

FROM 

INST 

- - - - - -  - - - - - - * -  

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROB 

MONROE 

m o K  

MONROE 

MONROE 

mNROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROK 

MONROE 

MONROE 

MONROB 

MONROB 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

MONROE 

D a t a b a s e  

Ver 4.20 

YEAR 

- - -  - - - - -  
2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

a000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

2000 

INSTALLATION TYPE 
. . . . . . . . . . . . . . . . . . . . . .  
Training/School 
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HQ R PLANS 

STATIONING WPULATION SUMMARY 

UNITS BASED IN 2000 

Database 

Ver 4.20 

FROM 

UNIT DESCRIPTION INST OFF WOF 

TOTAL 

ENL MIL 
- - - - - -  - - - - - -  

4 2 1 

0 1 

0 0 

0 0 

US OTHER TOTAL TOTAL 

CIV CIV CIV POP UNIT 

FOREIGN LIAISON OFC MONRO 17 0 

AIR FORCE MONRO 1 0 

NON-APPROPRIATED FUND MONRO 0 0 

W04922 

WONT! K 

W O W  

~ 1 7 ~ - A \  

WlBT07 

W2K105 

IST USARIBSS MONRO 0 0 

AGY USA AUDIT MONRO 0 

QARUSA FT MONROE MONRO (I:? 0 

ELrmSA TC FIELD MONRO 16 0 

ELEUSARMY AP ACT MONRO 4 0 

ACTUSA MED DEPT MONRO 5 0 

WZK109 

W2K112 

WZNYAA 

W2Y6AA 

W2Y6NA 

W346M 

W346NA 

W3SZ04 

W302AA 

W3UZNA 

W3YT-A 

W3YT=A 

W4ABO 5 

W4(M!C 

W4JC-A 

W4JX-A 

W4M033 

W4M8AA 

W4P8AA 

W4SY=A 

W4SYAA 

W4UU-A 

WCSCAA 

ACTUSA MED DEPT 

ACIPSA MED DEPT 

ACIPSA INT REV ACT 

ACRJSA TRN DEV & ANA 

m S A  TRN DKV & ANA 

m S A  TRN OPS twr . 
ACmSA TXN OPS m3T 

BN USAINSCOM MI 

ACPCOMBAT DEV A m  

ACXOHBAT DEV ACT 

HQ USA TRADOC 

HQ USA TRADOC 

CTRANALY na 
DET DA CIVTNGEDUC DEV 

ACTUSA SATFA 

ACTTC MQT ENQR 

CTR USA PERSONNBL 

CTRUSA TRALINET 

AClPSA S 6 ANALY 

HQ ARMY CADET CMD 

HQ ARMY CADET CMD 

ACTCIV PERS ACTY 

BNDUS CONTINENTAL A 

MONRO 

MONRO 

M o m 0  

W N R O  

W N R O  

HONRO 

W N R O  

W N R O  

Homo 
MONRO 

MONRO 

PIONRO 

Mom0 
MONRO 

W N R O  

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 

MONRO 
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E5; ;RNS FY 1994-2000 Ver 4.20 

EY5:IS Total OFF 

Total WOF 

Total ENL 

TOTAL MIL 

Total US CIV 

Total OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS WOP) 

(PCS KNL) 

(PCS US C N )  

(PCS OTH C N )  

(TDY OFF) 

(TDY WOP) 

(TDY BNL) 

(TDY US C N )  

(TDY OTH C N )  

(Trainees) 

IumROB Total OFF 

Total WOF 

Total KNL 

TOTAL MIL 

Total US C N  

Total OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS WOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TDY OFF) 

(TDY WOF) 

(TDY ENL) 

(TDY US CIV) 

(TDY OTH CIV) 

(Trainees) 

= E Students and trainees are Included in installation total populations, 



11 14/94 19 :43  PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

Hf F-?LANS FY 1994-2000  Ver 4 . 2 0  

I?iilNAME POPULATION# 1 9 9 4  1995  1996 1997  1998 1999  2000 

- - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  
i.e., PCS enlisted students are included in the total enlisted 

population. 

US CIV population includes all US Civil Service authorizations or their 

equivalent. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. H 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CAS-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT MONROE, VA 
BASE X ,  US 
FORT EUSTIS, VA 

Strategy: - - - - - -  " - -  
Deactivates in FY 1999 
Realignment 
Realignment 

summary : 

CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF Cl'R AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT OD, CPO(-) & SPT ELEMENT 
MOVE TO BASE X: DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( - )  , MEDICAL ( - 1  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD. AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FORT MONROE, VA 
FORT MONROE, VA 

To Base: 
- - - - - - - - 
BASE X, US 
FORT EUSTIS, VA 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MONROE, VA to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FORT MONROE, VA to FORT EUSTIS. VA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons ) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MONROE, VA 

Total Officer Employees: 591 
Total Enlisted Employees: 281 
Total Student Employees: 31 
Total Civilian Employees: 1,550 
Mil Families Living On Base: 28.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 1,514 
Officer VHA ($/Month) : 153 
Enlisted VHA ($/Month) : 12 6 
Per Diem Rate ($/Day) : 110 
Freight Cost ($/Ton/Mile) : 0.07 

Name : BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT EUSTIS, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Fmployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08 ) - Page 3 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SSCREN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MONROE. VA 

l-Time Unique Cost (SK) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ISK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(5K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT EUSTIS, VA 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 50 1,400 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 k 0% 0 9 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 586 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0% 0% 0% 
0% 0 % 0 % 0 5 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : A R M Y  
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONROE, VA 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
C i v  Force Struc Change: 0 13 1 1 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 -8 
En1 Scenario Change: 0 0 0 -71 
Civ Scenario Change: 0 0 0 -264 
Off Change (No Sal Save) : 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 
Caretakers - Military: 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT EUSTIS, VA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save ) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT EUSTIS, VA 

Description Categ New MilCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  
GEN PUR WAREHOUSE STORA 37,000 
ACSIM 15NOV 
GEN PUR ADMIN ADMIN 350,000 
ACSIM 15NOV 
GEN PUR ADMIN/SCIF OTHER 20,000 
ACSIM 15NOWSES 20KSF Q $200/SF 
ADD INST ENTRANCE HORI Z 15,000 
ACSIM 15NOV 
GO QTRS/4-5 BDRM FAMLQ 66 

ACSIM 15NOV 
BAND TNG SCHLB 17,000 
ACSIM 15NOV 
ACSIM 15NOVDENIED 
UNACCOMP OFF QTRS BACHQ 2 7 
ACSIM 15NOV 
M I L D  DEV CTR M I L D  17,000 
ACSIM 15NOV 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED-PARTIAL FACILITY 

Rehab MilCon 
- - - - - - - - - - - -  

0 

0 

0 

0 

0 

0 

Total Cost ( S K I  
- - - - - - - - - - - - - -  

0 

0 

4,000 

0 

0 

0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle ($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ( $ 1  : 6,134.00 
One-TimeEnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communicatione Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MILCON INPUT FROM ACSIM/JV - 17 & 21 NOV 94 

- B O S W  APPLIED 

- UNIQUE COSTS-SYS FURNITURE-ASSUMES 80% OF MOVING ELEMENT TRANSFERS OK 

- NEW BASE X APPLIED 

- MEDICAt ELIMINATED 

- APPLIES AFH COST AVOIDANCE - FY94 - FORM NO 25517 - 73 UNITS - $11,80OK 

- LEAVES T R m C  REQUESTED 25 STAY BEHINDS UNTIL FYOl 

- LEAVES 26,000 SF OPEN FOR NAVAL SURF WARFARE CENTER 
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COBRA REALIGNMEEPT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2003 (2 Years) 

NPV in 2015 (SKI : -208,276 
1-Time Cost (SK) : 93,865 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon -5,394 70,602 
Person 0 0 
Overhd 1,474 1,354 
Moving 0 0 
Missio 0 0 
Other 2,000 0 

TOTAL -1,920 71,956 6,713 -8,043 -21,758 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 8 0 
En1 0 0 0 7 1 0 
Civ 0 0 0 264 0 
TOT 0 0 0 343 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

s u m r y  : 
- - - - - - - - 
CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF CTR AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT CMD, CPO ( - )  & SPT ELEMENT 
MOVE TO BASE X: DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( - )  , MEDICAL ( - )  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

2001 Total 
- - - -  - - - - -  

0 65,208 
-14,624 -33,509 
-8,143 -15,520 

230 3,762 
0 0 

36 4,505 

2001 Total 
- - - -  - - - - -  

Beyond 
- - - - - -  

0 
-15,254 
-8,567 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08 ) - Page 2/2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant 
1996 
- - - -  

MilCon 6,406 
Person 0 
Werhd 1,474 
Moving 0 
Missio 0 
Other 2,000 

Dollars 
1997 
- - - -  

70,602 
0 

1,354 
0 
0 
0 

Total Beyond 

Savings ( S K I  Constant 
1996 

Dollars 
1997 

Mi 1 Con 11, BOO 
Person 0 
Werhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 11,800 0 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
19,911 
13,403 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( 8 )  
- - - - - - -  

-1,920,205 
71,956,567 
6,712,905 

-8,043,358 
-21,758,508 
-22,500,956 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 
-23,821,128 

Adjusted Cost ( $ I  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department :ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel . 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 93,865,495 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 11,800,000 
Military Moving 16,086 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 11,816,086 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 82,049,408 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA~-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, VA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
~ ~ - ~ - ~ ~ ~ - ~ ~ - ~ ~ _ ~ ~ _ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
Total One-Time Costs 
~ _ - ~ - - ~ _ - ~ _ - ~ ~ _ ~ ~ _ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
One-Time Savincrs 

a 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 11,800,000 
Military Moving 16,086 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 11,816,086 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,939,591 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario Pile : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

COS t Sub-Total 
- - - -  - - - -  - - - - -  

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 15,526 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT RTSTIS, VA 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 79,094,291 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 79,094,291 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base 
- - - -  
FORT MONROE 
BASE X 
FORT EUSTIS 

Base 

FORT MONROE 
BASE X 
FORT EUSTIS 

Base 

FORT MONROE 
BASE X 
FORT EUSTIS 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-2,050,000 -135% 833 
0 0 % 0 

551,530 11% 269 

RPMA($) BOS ( $ 1  
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

.7,171,462 -138% 2,913 -3,712,564 -100% 1,508 
0 0 % 0 90,829 0% 1,932 

804,956 8% 393 3,442,288 132 1,682 

RPMABOS ( $ ) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department :ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-~L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FORT MONROE 
BASE X 
FORT EUSTIS 

Total IMA Land Cost Total 
MilCon Cost Purch Avoid Cost 
- - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

0 0 0 -11,800 -11,800 
0 0 0 0 0 

70,466 6,542 0 0 77,008 

Totals : 70,466 6,542 0 -11,800 65,208 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT MONROE, VA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 0 

+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 11,800 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -11,800 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT EUSTIS, VA 

All Costs in $K 
MilCon Using 

Description: Categ Rehab 
- - - - - - - - - - - - -  - - - - -  - - - - -  
GEN PUR WAREHOUSE STORA 0 
ACSIM 15NOV 
GEN PUR ADMIN ADMIN 0 
ACSIM lSNOV 
GEN PUR ADMIN/SCIF OTHER 0 
ACSIM 15NOWSES 2OKSF B $200/SF 
ADD INST ENTRANCE HORIZ 0 
ACSIM 15NOV 
GO QTRS/4 -5 BDRM FAMLQ 0 
ACSIM lSNOV 
BAND TNG SCHLE 0 
ACSIM 15NOV 
ACSIM ISNOVDENIED 
UNACCOMP OFF QTRS BACHQ 0 
ACSIM 15NOV 
CHILD DEV CPR CHILD 0 
ACSIM 15NOV 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED 
ACSIM 15NOVDENIED-PARTIAL FACILITY 

Rehab 
cost* 
- - - - -  

0 

New 
MilCon 
- - - - - -  
37,000 

New 
Cost* 
- - - - -  
2.877 

Total 
Cost* 
- - - - -  
2.877 

Total Construction Cost: 70,466 
+ Info Management Account: 6,542 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 77,008 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5 .08 ) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SublmRY FOR: FORT MONROE, VA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
3 1 

Civilians 
- - - - - - - - - -  

1,550 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 13 1 1 0 0 15 
TOTAL 0 13 1 1 0 0 15 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
1,565 

PERSONNEL RFALIGNMENTS : 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 3 0 0 0 3 
Enlisted 0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 o 
Civilians 0 0 37 0 0 0 3 7 
TOTAL 0 0 47 0 0 0 4 7 

To Base: FORT EUSTIS, VA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 580 0 0 0 580 
Enlisted 0 0 203 0 0 0 203 
Students 0 0 31 0 0 0 31 
Civilians 0 0 1,233 0 0 0 1,233 
TOTAL 0 0 2,047 0 0 0 2,047 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of FORT MONROE, VA) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
583 0 0 0 583 
210 0 0 0 210 
3 1 0 0 0 31 

1,270 0 0 0 1,270 
2,094 0 0 0 2,094 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Off icere 0 0 0 -8 0 0 -8 
Enlisted 0 0 0 -71 0 0 -71 
Civilians 0 0 0 -264 0 -25 -289 
TOTAL 0 0 0 -343 0 -25 -368 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
6 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 2 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1.121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FORT MONROE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into BASE X, US) : 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

755 4,215 1,121 

PERSONNEL SUMMARY FOR: FORT EUSTIS, VA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

536 3,603 

Students 
- - - - - - - - - -  

1,734 

Civilians 
- - - - - - - - - -  

2,746 

Civilians 
- - - - - - - - - -  

2,440 

FORCE STRUCIWRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 0 6 0 1 0 0 7 
TOTAL 0 6 0 1 0 0 7 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

536 3.603 

PERSONNEL REALIGNMENTS: 
From Base: FORT MONROE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Students 
- - - - - - - - - -  

1.734 

Civilians 
- - - - - - - - - -  

2,447 

VA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 580 0 0 0 580 
0 203 0 0 0 203 
0 31 0 0 0 31 
0 1,233 0 0 0 1,233 
0 2,047 0 0 0 2,047 



PERSONNEL SUMMARY REPORT (COBRA V5.08 ) - Page 3 
Data As Of 1 0 : 4 8  11/02/1994,  Report Created 1 2 : 5 1  03/06/1995 

Department : A R M Y  
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

TOTAL PERSONNEL REALImJMENTS (Into FORT EUSTIS, VA) : 
1996  1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 5 8 0  0 0 0  580 

Enlisted 0 0 203 0 0 0  203 
Students 0 0 3 1  0  0  0  3  1 

Civilians 0 0 1 ,233 0 0  0  1 ,233  
TOTAL 0 0 2 ,047  0 0  0  2 ,047 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,116 3,806 1.765 3,680 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5 .08 )  - Page 1/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 

Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not Moving IRIFs) *+ 
Civilians Mwing (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.001 
Civilian lkrnover 15.002 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 01,270 0 0 0 1270 
Civilians Moving 0 0 1,256 0 0 0 1256 
New Civilians Hired 0 0 14 0 0 0 1 4  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 2 6  0 3 3 3 
TOTAL CIVILIAN RIFS 0 0 2 2 7 0 2 3 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 158 0 15 173 
TOTAL CIVILIAN NEW HIRES 0 0 14 0 0 0 14 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRhEWTS 0 0 4 2 6 0 3 3 3  
TOTAL CIVILIAN RIFS 0 0 2 2 7 0 2 3 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 158 0 15 173 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As Of 10:48 11/02/1994. Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 

0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFE (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 7 0 0 0 3 7  
Civilians Moving 0 0 2 3 0 0 0 2 3  
New Civilians Hired 0 0 14 0 0 0 14 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0  0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 14 0 0 0 14 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Base: FORT EUSTIS, VA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.005 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 01,233 0 0 0 1233 
Civilians Moving 0 01,233 0 0 0 1233 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCElVTAGES (COBRA v5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA~-3L.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, VA 

Pers 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  

Moved In 
Percent 
- - - - - - - 
0.002 
0.00% 
0.00% 
0.00% 
0.001 
0.00% 

- - - - - - - 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.001 

2,094 85.05% 
343 13.93% 

0 0.002 
2 5 1.02% 

- - - - -  - - - - - - - 
2462 100.00% 

ShutDn 
TimePhase Year 

---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - -  

Year 

TOTALS 

Base: FORT EUSTIS, VA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers 
Total 
- - - - -  

0 
0 

2,047 
0 
0 
0 

Moved In 
Percent 
- - - - - - - 

0.00% 
0.00% 

100.00% 
0.002 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCl'ION 
MILCON 
Fam Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As Of 10:48 11/02/1994 

t REPORT (COBRA v5.08) - Page 2/12 
, Report Created 12:51 03/06/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 
- - - - - -  

498 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 

Total 
- - - - -  

Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
8,389 

Beyond 
- - - - - -  
2,519 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 10:48 11/02/1994 

8 REPORT (COBRA ~5.08) - 
, Report Created 12:51 

Page 3/12 
03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($I0 - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
-6,148 

Beyond 

TOTAL NET COST -1,920 71,956 6,713 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : -9-3L 
Scenario File : C:\COBRA\CA~-~L.CBR 
Std Fctrs File : C:\COBRA\SFIIDEC.SFF 

Base: FORT MONROE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTWER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CIIAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,974 1,105 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  
2,519 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
8,389 

TOTAL SAVINGS 11,800 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MONROE, 
ONE-TIME NET 
- - - - -  (SIC)----- 
CONSTRUmION 
MILCON 
Fam Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

-8,389 

Beyond 
- - - - - -  
-2,519 

TOT& NET COST -9,826 1,105 -3,382 -17,536 -31,252 -31,994 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA~-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOT= ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA~-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
- - - - -  (SIC) - - - - -  - - - -  
CONSTRUCPION 
MILCON 0 
Fam Housing 0 
o w  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
m P U s  
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOT& NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CAg-~L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT EUSTIS, 
ONE-TIMG COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 
- - - - - -  

498 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT EUSTIS, 
ONE-TIME NET 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 

C i v  Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,240 

Beyond 
- - - - - -  

498 

TOTAL NET COST 7,906 70,851 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 10:48 11/02/1994, Report Created 12:51 03/06/1995 

Department : ARMY 
Option Package : CA9-3L 
Scenario File : C:\COBRA\CA9-3L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change (SK) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -2,049 -5,798 -6,295 -6,331 -20,474 -6,366 
0 3,533 170 170 -179 3,693 -179 

249 -573 -1,820 -1,995 -2,008 -6,148 -2,021 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
249 910 -7,449 -8,121 -8,518 -22,929 -8,567 
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As of: 15:31 15 November 1994 

Economic Impact Data 

Activity: FORT MONROE 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

Impact of Pro~osed BRAC-95 Action at FORT MONROE; I 
Total Population: 
Total Employment of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1993): 
Total Personal Income (1992 actual): 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 

1 9 9 4 ~ 1 P e 6 1 P P ; ! m l P e 9 2 M 4 2 M _ L ~  
Relocated Jobs: MIL 0 0 0 0 0 0 (824) 0 (824) 

CIV 0 0 0 0 0 0 (1.263) 0 (1.263) 
Other Jobs: MIL 0 0 0 0 0 0 (79) 0 (79) 

CIV 0 0 0 0 0 0 (713) 0 (713) 
Other Pending BRAC Actions at FORT MONROE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Direct Job Change at FORT MONROE: 

Mn. 0 0 0 0 0 0 (903) 0 (903) 
CIV 0 0 0 0 0 0 (1.976) 0 (1.976) 
TOT 0 0 0 0 0 0 (2.879) 0 (2.879) 

Indirect Job Change: (1,687) 
Total D i e t  and Indirect Job Change: - 

Norfolk-Virginia Beach-Newort News. VA-NC MSA P 
Employment (1 993): 654,954 Average Per Capita Income (1992): $18,080 

Employment Data ' Per Capla Personal income Data 

Annualized Chanee i n Civ~ ' 'lian E m ~ l o  - -men t (1 984- 1993 Annualized Chance in Per Ca~i ta  Personal Income (1 984- 1992 I 
Employment: 1 1,677 
Percentage: 2.0% 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.4% I 
Unemployment Rates for Norfolk-Virginia Beach-Newport News, VA-NC MSA and the US (1984 - 1993): 

- - 

Local 4.5% 5.0% 5.2% 4.7% 4.5% 4.6% 4.7% 6.0% 6.9% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% I 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



h of: 15:32 15 Novcmbsr 1994 CAW 

Economic Impact Data 

Activity: FORT MONROE 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

cumulative BRAC I m D l r t s f o l k - V i r g i n i a  Beach-Newport News. VA-NC MSA; 

Cumulative Total Direct and Indirect Job Change: (746) ' 

Potential Cumulative Total Job  Change Over Closure Period (% of 1993 Employment) (0.1%) : 

Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

' ., Navy: MIL 1.837 4.497 263 1.893 568 (2) 0 0 
\ CN 1381) (1.592) (1,876) 490 93 (6) 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Norfolk-Virginia Beach-Newport News, VA-NC MSA Statistical Area 
(Including FORT MONROE) 

MIL 1.837 4.497 263 1.893 568 (2) (903) 0 
CIV (3811 (1.592) (1.876) 490 93 (6) (1.976) 0 
TOT 1.456 2.905 (3.752) 2.383 66 1 (8) (2.879) 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM TRADOC Mission Area Admin Support Installation 

Installation Fort Manra 

I CONSIDERATIONS FOR REALIGNMENT 

Significant 

None 

Partial - 
None 

Possible 

W~de spread Cultural Resource 

Waste water treatment & solid waste dispofal 
constraints 

Nonattainment Area 

II CONSIDERATIONS FOR CLOSURE 

Significant 

None 

Partial - 
Norn 

Possible 

None 
- -- 
-- 

Remarks 

Remarks 

Remarks 

Numerous historical sites may limit realignment options. 

Waste water plant is near capacity and may limit 
realignment. 

Air conformity determination requirement may retrim new 
operations. 

Remarks - 

Ill CONSIDERATlONS FOR DISPOSAL 

sulnificam Remarks - 
None 

Partial - 
UXO Area 

Possible 

None 

N COMPLIANCE COST ISSUES 

None 

Remarks 

UXO survey is in progress 

Remarks 

V RESTORATION COST ISSUES 

None 
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E- 
' KT-31-1994 12:33 FROM TRRDOC m O  

TRADOC 
Bus8 Redignment and Closure Office 

FACSMILE TRA-NSMITTAL HEADER SHEET 
* A W E  

3 

COU urw o TELf P w O m t  * U ~ m O R l Z E D  PFLEUEI I 'S  
O.r1=1!SYl@OL I N U U l E R  S I a M A T U R E  

tc aou: HQ TRADOC 
I 

I 680-272914372 
, 

- m . C  - 227- 2677 O N E - T ~ M €  UQWTU r a ~ a  

I C L I I I I C I W ( O N  wr, s r e  * r m m c m e n o c  n m ~ ~ m l r . .  
Header 

UNCLAS + I  PASS L7C BOAMA# 
i SPACE BELOW FOR COMMUNlCATIONS CENTER USE ONLY 

- 

i 
OA FORM 3918-9 

1 AUG 72 



N 

TO OcT-31-1994 12:34 FROM 82239322 P .82 

-om: COLEF --MON1 Date and time 10/31/94 11:21:08 
BORNETOPT--FOR3083 

FROM: Francine Cole 
Sub j ect  : JOINT WARFIGHTING CEN'I'EK (d HPC) 

Following is strength data for JWFC, located at Ft Monroe: 

Current strength: 46 Off/3 W / 6  Civ/l04 Contract Personnel 
End Strength: 50 Off/3 Enl/e Ci.v/150 Contract Pereomel 

Thanks - Francine 



I I 1 
DA F O R M  3C)1$-R 

1 AUG 72 

TRADOC 
BIII RrHgmnt md CIorwr Of f lo  

r 

FAGSMILE TRANSMITTAL HEADER SHEET 1 
COMUAU* 

r sou. TnADoc 
tt Uonroe, W 2086j 

I 

TO; 

~ a u t  
OCIICE srumo~ 

I I C ~ C I U ~ E  
NVYDII 

-= ! 

A U ~ U O R I Z S D  R ~ L R U I I ' ~  
r ~ o n u u n a  

8MCt BELOW FOR COMMUWI~T1ON8 CENTER US# ONLY 
I 

L E ~ E ~ Q L  E 
A T C Q ~  

-r- 
C L 4 8 l t l W I O I  

UNCLU 

ea0-212~/4371 
(FAX: 680-4374} r-~z~ OUF-TlM@ uo*t)c V L A l  

Ff py/vya 
BaM~au.. 

rJPJ 
1 NO. POI, 
M e t  
.+z 

~ I I e L o l w a I  

R 







23 00 FY94 FY95 FY96 FY97 FY98 

FORT MONROE a 
Stud~es for NEPMnv~ronrnental and Other Stud~es 

4,- 3- 
Fort Monroe dlsposal/reuse EIS sw 79' 
Fort Monroe land survey /' $100 

Other Un~ques Costs 
Relocat~on of two VTCs @ S150K each 
Relocat~on of mainframe computers 

$300 
$200 

Movement of 162 ST of equipment - - Model/ 
Fenc~ng for hlstor~c area and secur~ty $ 9 0 0 ~  

-so0 ID 91.400, 
so 

50 
FORT EUSTIS - BASED ON MER RATIO 

RECURRING 
BASOPSIRPMA Manpower Salanes (KIV Spaces x $44,221) 

Spaces= 1 1 7 x  $44,221 $5,174 $5,174 
Medl-1 Manpower Salana (KIV Spaces x ~ 4 4 . ~ 1 )  

Spaces = 4 x $44,221 $177 $177 
SO $0 

ONE-TIME COSTS 
so $5,357 s5 3$/- 

TZ 

NEPAIEnwronmental Stud~es kt' 
Syrtems furniture for newlrenov mllcon (Iwn stat x SZ300) 

&a 53cK- 
Spaces= 1,822 xOinflx $2,300 (no rnflat~on) 

w7F $4,191 t-r- '3- 
c / -  

IMAfTelacommun~cat~ons p r k  !237))a3- -*  23-- -+ 
- 7-c -w ,  y L~~ 

DCO plus lnrtallat~oh (WW) . $3,260 -> *eOG 
Voice ports (# s p a  x 1.10 x $268/port x dfl&on) 

Spaces = 1.841 x 1.10~ 1.0677~ $268 $579 5 fW-6 
p o d  (4% of vace ports x S2.029lpwt x mflabn) 

\ #Vorce= 20 ~ 1 . 0 6 7 7 ~  $2,029 

HQ Complex Automatron 5434 

BASE X (NAW and Others) (MER Ratio) 
Navy Unique Cwts 

MILCON ( W W )  (SY07+$2091)*1.1J62 inf fac) 56,247 
other (sentlor ublingXFYg4$)(($705~1.0726) 57,562 
Moving (FT94$)($519'1.0486) $544 

$0 $0 $13,809 $544 SO 

BASOPWRPMA Manpower Salaries (EN S p r m  x 1 4 4 . ~ 1 )  
Spaces = 4 x S44.221 $177 sin 

SO $0 SO s T 7 7 f f  

Other Adjustments 
MILCON Cost Avoidance at Fort Monroe - reduced to No Change 

Note Total Garrlson Spaces - 162. 122 clv (1 17 Eust~s 4 Base X) 40 MII (38 Eust~s. 2 Base X) 
PlusHSC4C1vand26M1I 1b3 - 7 4 '  1 9 3  
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The SSWC Fort Xoaroe Cetachment i s  the only existing instrumented 
t e s t  s i t e  in thm Unitsd states wnich reproduces tho typical 
estuary environment i n  which bottom mines w i l l  normally be 
employad. C r i t i c a l  environmental factors inc lude ,  a mud bottom. 
prorrctea waters, and water tamperature, salinity and t i d a l  
variations. In addition the narrow shipping channel and heavy 
military and commercial t r a f f i c  are critical to thn ahdlity to 
measura ship s ignatures .  This information is'used for t h e  
drvelopmant of now mines and to araeaa the  vulnerability of our 
own ~ h i ~ s  to d e t e c t i o n  by forrign mines. Alro t h e  s i t e  providse 
assembly/shop facilities and barthing for boat s  to  support the  
planting and retrieval of minee and mine sensors as w e l l  as an 
undarwrter c a b l e f i e l d  consisting of 5 5  nautical rn$los of armored 
multiconductar c a b l e .  

Trovious r tudiee hsvo concluded that the Norfolk Harbor providos 
the best test site in t h e  United States. Howover, even ralocation 
t o  anothar s i t e  i n  the Norfolk area would result in degraded 
zbility gather tha necesvary data. 

The Navy has estimated tho cost of relocating to a loom s u i t a b l e  
unLdentified s i t e  in the NorfolW area a t  more than thirteen 
n i l l i o n  dollars. Relocation o u t s i d e  the Norfolk area would be 
aore expensive. 
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.:3ST C,ATAGGilY AND GESCGIPTION i2.S ' MILCON COSTS SK 
WATER FRONT FACILITIES - iNCLUDES 9975 SQUARE FEET OF ASSEMBLY AREA AND '850 
3848 SQUARE FOOT MACHINE SHOP LOCATED A T  WHARF. THESE BUILDINGS ARE 
USED TO PREPARE ITEMS FOR DEPLOYMENT AND ARE USED TO STORE ITEMS PRIOR TO 
DEPLOYMENT AND AFTER RECOVERY. ESTIMATED COST BASED ON REPUCEMENT OF 
EXISTING BUILDINGS. REPLACEMENT COST BASED ON PUNT REPlACEMENT VALUE 
AS LISTED IN NAVY REAL PROPERTY INVENTORY OF 22 OCTOBER 1992 

BERTHTHING WHARF 2609 SQUARE YARDS 1547 
BERTHING FACILITIES FOR TWO 65 FOOT WORK BOATS PLUS SUFFICIENT WORKING 
AREA TO LAY OUT CABLES AND LOAD AND UNLOAD EOUIPMENT. ESTIMATED COST 
BASED ON REPLACEMEM OF EXISTING WHARF. REPLACEMENT COST BASED ON PLANT 
REPLACEMENT VALUE A S  LISTED IN NAVY REAL PROPERTY INVENTORY OF 
22 OCTOBER 1992. 

TOTAL MILCON COSTS 

MINOR CONSTRUCTION COSTS 
THIS CATEGORY INCLUDES THE REPLACEMENT OF A 2000 SQUARE FOOT LABORATORY: 
OFFICE BUILDING. FOUR TRACKING TOWERS. THREE CABLE HUTS. TWO CABLE 
SUPPORT STRUCTURES. A 4800 SQUARE FOOT STORAGE BUILDING. MISCELANEOUS 
COMMUNICATION AND ANTENNA TOWERS. UTILITIES. PAVED AREAS AND SECURITY ( FENCING. ESTIMATED COST 16 BASE0 ON THE P U N T  REPLACEMENT OF EXISTING 
FACILITIES. REPLACEMENT COST BASED ON P U N T  REPUCEMENT VALUE AS LISTED 
IN NAVY REAL PROPERTY INVENTORY OF 22 OCTOBER 1993. 

TOTAL MINOR CONSTRUCTION COSTS 

SPECIAL COSTS 
?EPLACEMENT OF EXETING CABLEFIELO CONSISTING ON 55 NALITICAL MILES OF 
ARMORED MULTICONDUCTOR SUBMARINE CABLE. ESTIMATED COST IS BASED ON A 
COST OF S15/FOOT TO ACOUIRE AND LAY THE CABLE. IT IS ASSUMED THAT THIS 
EFFORT WOULD BE CONTRACTED. 

REMOVAL OF EXlSTlNG CABLE FIELDTHIS INCLUDES RECOVERING EXlSTiNG CABLE 
FROM THE RANGE AND DtSPOSAL OF THE CABLE. IT IS ASSUME0 THAT T HlS EFFORT 
WOULD BE CONTRACTED. 

--- ,  -C_~,,.LI@RAT'CN CS SANG:, " i : c  '^-- - \ IC* ---- - .  - -  
d - -- , L w d : a  3 i JG ,kJE ' /  '"G iY\ .,: -;4c,,,;&: ,,, ;;,--,; 

AND EACH OF THE OISTAIBUT~ON BOXES ON THE RANGE. 

ESTABLISHMENT OF RESTRICTED ANCHORAGE AREA AND GENERATION OF NEW CHARTS 
THIS INCLUDES THE COSTS INVOLVED IN THE REGlilATORY PROCESS TO ESTABLISI4 A 
NEW RESTRICTED ANCHORAGE AREA AND GENERATION OF NEW SPECIAL CHARTS BY 
DEFENSE MAPPING SERVICE. 

( TOTAL SPCClAL COSTS 



OUIPMENT MOVING COSTS 

( 
SACKING 
SHIPPING 
INSTALLATION/RECALIBRATtON 

TOTAL EOUIPMENT MOVING COSTS 
-HIS ASSUMES THAT 3,900,000 POUNDS OF EQUIPMENT WOULD BE RELOCATED TO 
ANOTHER LOCATION IN THE NOHFOLK AREA. 

30WN TIME RELATED TO THE MOVE ESTIMATED 13 WEEKS FOR 7 PEOPLE 

'CS COSTS - SEVEN PEOPLE 
ASSUMES RELOCATION TO SEWELS POINT AREA OF NAVAL BASE OR i l T f i C  CREEK 
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AFH FT- 
M H  - 

TRADOC AFH 
TRADOC AFH 
T R M O C  AFH +CFOICt- 
TWQOC AFH 
TRADOC AFH FTLEE 
T R M O C  AFH FTLEE (NOTE 1)' 

AMC AFH .- 
AMC AFH 4D. 
AMC AFH 
AMC AFH AI?& 
AMC AFH SAVANNAAD 
AMC AFH WHI- 
AMC AFH 

U W A C  AFH txwcsJEla8Ks2 
U W A C  AFH GCHOFIELlUUS2L 
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USARPAC AFH FT RICHARDSON ' 
USARPAC AFH 
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BRAC II 
CLOSE AFTER 
CHEM DEMlL 

BRAC II 
CLOSE AFTER 
CHEM DEMlL 

, PUEBLO UMATILLA 
COSTS (SM) COSTS ($M) 

O&M 10.0 5.8 
MILCON 0 0 
OTHER - .6 

10.6 

PAYBACK PERIOD(YEARS) IMMED 
BREAKEVEN YEAR 2001 
STEADY STATE ($M) 29 & 19 

I 
I 

THE ARMY BASING STUDY 



OPERATIONAL: - CHEMICAL DEMIL STOCKPILE PROGRAM SCHEDULE 
PROJECTS DEMIL COMPLETION FOR PUEBLO AND UMATILLA 
BEYOND BRAC95 TIMELINE (I.E. END 2ND QTR YEAR 2004). 

I 
PERSONNEL: 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: NO SIGNIFICANT LIMITATIONS 

I NO SIGNIFICANT IMPACT I 
I OTHER SERVICEIDOD FACTORS: NONE 

ALTERNATIVES CONSIDERED: NONE 

THE ARMY BASING STUDY 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED Dc] Oct 94 

AMBER [ ] 
GREEN [ ] 

Close Pueblo Army Depot Activity upon the completion 
of chemical weapons demilitarization. 

ANALYST: ROY H. ANDERSON, PORTS ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



PUEBLO ARMY DEPOT ACTMTY 

Close Pueblo Army Depot Activity upon k completion of chemical weapons demilitarization. 

TABS FORM A- 1 (AUG 94) 



Scenario is differed do to the chemical weapons demilitaximtion schedule is beyond the BRAC 95 timeline of year 
200 1 (end 2nd quarter, year 2004) 

Reserve Component Impact: 
- RC units located on the installation. None 

- RC units receiving support fiom the installation. None 

- Requirement for an RC enclave. None 

- Costs associated with the RC enclave. NIA 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
AS 3-1 I 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



Pueblo Depot Act -- 08505 
HAJOR UNIT Y -- TENANTS 

FY 1996 

Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
UG IOMBO1 GSA 0 0 0 0 2 0 2 2 
UG IOMB02 DEF REUTIL & M 0 0 0 0 5 0 5 5 
XA W ! C  W CMD USA CML & 0 0 0 0 87 0 87 87 ----- ----- ------ ------ ------ ------ ------ ------- 

' 0  0 0 0 94 0 94 94 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS Pueblo Depot Act -- 08505 Ver 4.20 

MAJOR UNIT Z -- GARRISON 
FY 19% 

CA TOTAL 
SRC RS UNW BR DESCRIPTION OFF WOF ENL MIL  

--------- -- ---- -- -------------- ----- ----- ------ ------ 
WOMB D E W  ACT PUE 2 0 1 3 

FULLTIME COHTR 0 0 0 0 
NON-APPROPRIAT 0 0 0 0 

W2P1 ACTUSA NED DEP 0 0 0 0 ----- ----- ------ ------ 
2 0 1 3 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
Pueblo Depot Act -- 08505 
MAJOR UNIT Y -- TENANTS 

FY 2000 

CA TOTAL 
nC) US0 HO M W M  DI(KMSCTI0N O?? WW BWC MfL -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ 
UG !OM602 DEF REUTIL & M 0 0 0 0 
XA W4MLIC W4HL CMD USA CML & 0 0 0 0 
UG !OMBO1 GSA 0 0 0 0 ----- ----- ------ ------ 

0 0 0 0 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT 
HQRPlANS Pueblo Depot A c t  -- 08505 

MAJOR UNIT Z -- GARRISOFl 
FY 2000 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP ------ ------ ------ ------- 
248 0 248 251 
0 13 13 13 
0 7 7 7 
7 0 7 7 ------ ------ ------ ------- 

255 20 275 278 
Database 
Ver 4.20 

US OTHER TOTAL TOTAL 
OfV OfV OSV #c ------ ------ ------ ------- 

5 0 5 5 
87 0 87 87 
2 0 2 2 ------ ------ ------ ------- 
94 0 94 94 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNWBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
XWWOMBAA M)MB D E W  ACT PUE 2 0 1 3 259 0 259 262 
Q.l @OMBO1 FULLTIME COKTR 0 0 0 0 0 13 13 13 
NF W3002 NON-APPROPRIAT 0 0 0 0 0 7 7 7 
HS W2P101 W2P1 ACTUSA MED DEP 0 0 0 0 7 0 7 7 ----- ----- ------ ------ ------ ------ ------ ------- 

2 0 1 3 266 20 286 289 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPlANs Savanna Depot A c t  -- 17795 Ver 4.20 

MAJOR UNIT A -- USADACS 
FY 19% 

CA TOTAL 
MC UIC SRC RS UNLM BR DESCRIPTION OFF WOF ENL MIL  -- ------ -------- -- --- -- ------------- ----- ----- ------ ----- 
XWWX;EtAA W M  USA DEF A m O C  0 0 0 0 
xlJ I910/Y AmOX#OL/SA 4 0 2 6 
W W W W  W3Gn U S A M F W C  0 0 0 0 

US OTHER TOTAL TOTAL 
CIV crv CIV m P  

----- ----- ------ ------ 
4 0 2 6 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
Savanna Depot Act -- 17795 

MAJOR UNIT Y -- TENANTS 
FY 1996 

------ ------ ------ ------- 
269 0 269 275 

Database 
Ver 4.20 



ACTIVE ARMY 
SAMAS u of 16 MAY 94 

ASIP STATIC)* REREPORT ! AMCIDESCOM 
CLOSURE ACTION = BRAC I - REALIGN 

my Base = PUEBLO ARMY DEPOT A m  
atn Code = 08728 
Station = PUEBLO AD, CO (PUEBLO ARMY DEPOT 
----=--------- ---- ---------S====s====I======I=IL=--t=====I=========I==I================t=========OI=====I=IL=--t=============================== 
U I C  R g t / U l b r  Br P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
W [ ) M C  COW0 eDEP CCYUn lWC 1995 1996 1997 lW8 1999 2000 
==*-=------------------------------------------------------------------------------------------------------------- - ............................................................................................................. 
TYPE UNIT: TDA UNITS 

UOMBAA ~ ~ n s  DEW- ACT PUEBLO n OFF: 2 t 2 2 2 t 2 
XU 46221 WS 19941001 WF: 0 0 0 0 0 0 0 
KlCZB 1 MNS EYL : 1 1 1 1 1 1 1 

USC: 240 268 248 249 259 259 259 

U2PlOl U2Pl ACTUU NED DEPT OFF: 0 0 0 0 0 0 0 
MS 46501 OCC MEALTH CLINIC OAR W F  : 0 0 0 0 0 0 0 
Kl W A  - 1 YCWO EYC: 0 0 0 0 0 0 0 

USC: 7 7 7 7 7 7 7 

W Y ! C  Y1(I1 00 UU CML 1 1 0  DEF OFF: 0 0 0 0 0 0 0 
~ ~ 5 6 1 5 1  YUILUSACHEM~BIODEFCKJ OAR VDF: 0 0 0 0 0 0 0 

1 ASFR EWL: 0 0 0 0 0 0 0 
USC: 0 87 87 87 87 87 87 

------------------------------------------------------------------.---------*------*------------------------------ 

- TOTAL.OFF: 2 2 2 2 2 2 2 
TOSAL wf: 0 0 0 0 0 0 0 

TDA UNrrs  TOTAL ENL: 1 1 1 1 1 1 1 
a TOTALUSC: 247 342 342 343 353 fS3 353 .................................................................................................................. 

a m 0 1  M L T I l E  QIlTIACT SPT OFF: 0 0 0 0 0 0 
a 

0 
MI WF: 0 0 0 0 0 0 0 

E I L  : 0 0 0 0 0 0 0 
VSC: 0 0 0 0 0 0 0 
OTM: 13 13 13 13 13 13 13 

OFF: 
VDF: 
EWL: 
USC : 
OTH: - - - - - - - - - - - - -  

TOTAL OFF: 
TOTAL WF: 0 0 0 0 0 0 0 

OTHERTENm'I's TOTAL EWL: 0 0 0 0 0 0 0 
TOTAL USC: 7 7 7 7 7 7 7 
TOTAL OTH: 20 20 2fl 20 20 20 20 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

Printed : 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFTCTAT, lJSE ONI,Y 

Page 133 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = PUEBLO ARMY DEPOT ACI'MTY 
Stn Code = 08728 
Station = PUEBLO AD, CO (PUEBLO ARMY DEPOT ACTIMTY) 
-- --====*----- -----=------===-------------------------------------------------------------------------------------------- ------ ............................................................................................ 
U I C  R g t W  B r  P a r e n t  Unit SRC ACTCO 
A s g t T P S N  ' D e r i v a t i v e u n i t  Source EDATE FY F Y  F Y  F Y  F Y  F Y  F Y  
DCDMC carp0 lOEP C C W  lW4 1995 1996 1997 1998 1999 2000 
=====-=---------- ----------==----------------------------------=--------------------------------------------------------- -------I------------------------ ........................................................ 

I====l=======f=='======LZI=t=t==I=='==============z==s====================================================================== 
a 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 1 1 

1NSTALUTIOY TOTALS TOTAL MIL:  3 3 3 3 3 3 3 
TOTAL USC: 254 349 349 350 360 360 360 
TOTALOTH: 20 20 20 20 20 20 20 
TOTAL CIV:  274 369 369 370 380 380 380 
TOTALKIP: 277 372 372 3 n  w w 38s 

L15=~=~L====-z=I=I============~====I=====5=========~&==========================z=======I==E====z==t========== 

Active: 
Dgrdar ts  of Active: 

tapment: 
Dqmdents of R e w m  Coqawnt: 

net i m: 
Dg.ndarh of Retiree 4 Suvivat: - - 

Sarcc: FY 1993 #ERE Qta fnr thc Defense I(cdica1 Inforrt ian Systm <#IS) 

Printed: 08/29/94 
ASIPFUT: 08129194 

DAIM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
AS 3-1 I 

SECTION Ill 

FACILITIES DATA 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA vS.OA*P) 
Data As Of 10:lO 09/20/1994. Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C: \COBRA\AS3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
PUEBLO DEPOT, CO Closes i n  FY 2001 

Sumnary: 
- - - - - - - - 
CLOSE PUEBLO ARMY DEPOT ACTIVITY UPON COMPLETION OF CHEMICAL WEAPONS DEMIL. 

INPUT SCREEN TWO - DISTANCE TABLE 

To Base: 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PUEBLO OEPOT. CO 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D iem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payml 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: PUEBLO OEPOT. CO 
1996 
---- 

1-Time Unique Cost ($K): 0 
\-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (4): 07. 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDoun(KSF): 6.250 

1997 1998 1999 2000 
---- ---- . ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 04 04 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.0AaP) - Page 2 
Data As Of 10: 10 09/20/1994. Report Created 02: 38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i  l e  : C: \COBRA\AS3. CBR 
Std Fc t rs  F i l e  : C:\COBRA\BRAC95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: PUEBLO DEPOT, CO 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.002 
Percent Enl is ted Married: 55.502 
Enl is ted Housing MilCon: 82.002 
Off icer Salary($/Year): 77.068.00 
Of f  BAQ wi th  Dependents($): 7.717.00 
Enl is ted Salary($/Vear): 34,120.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Early Ret i re Rate: 10.002 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.002 
SF F i l e  Desc: brac95. s f  f 

STANDARD FACTORS SCREEN TM3 - FACILITIES 

RFmA Bui ld ing SF Cost Index: 0.56 
00s Index ( R m  vs population): 0.64 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/Sf ) :  1.00 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Early Ret i re Pay Factor: 9.004 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,652.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 5.00% 
Max Hane Sale Reimburs($): 22,407.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,202.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 18.002 
RSE Haneovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo Management Account: 
MilCon Design Rate: 
MilCon S I N  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  .Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 15,371.00 
HHG Per En1 Family (Lb): 9.467.00 
HHG Per M i l  Single (Lb): 4,607.00 
HHG Per C i v i l l a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.19 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.0AQP) - Page 3 
Data As O f  10: 10 09/20/1994. Report Created 02: 38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i  l e  : C: \COBRA\AS3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\BRAC~S. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Carmunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
Lnes (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
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COBRA REALIGNMENT SUWARY (COBRA vS.OA*P) 
Data As O f  10: 10 09/20/1994. Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C: \COBRA\AS3.CBR 
Std Fct rs  F i l e  : C:\COBRA\BRAC95.SFF 

S ta r t ing  Year : 1996 
Final  Year : 2001 
ROI Year : Imnediate 

NPV i n  2015($K): -295.884 
1-Time Cost($K): 10.620 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 112 101 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 112 101 0 0 0 

----- ----- --a-- ----- 
POSITIONS ELIMINATED 

Of f  i c e n  0 0 0 0 
Enl is ted 0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 0 0 
En1 i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i  1 ians 0 0 0 0 
TOTAL 0 0 0 0 

Total 

TOTAL 
----- 

Sumnary: -------- 
CLOSE PUEBLO ARMY DEPOT ACTIVITY UPON COMPLETION OF CHEMICAL WEAWNS DEMIL. 



COBRA REALIGNMENT SUWRY (COBRA vS.OA*P) - Page 2 
Data As Of 10: 10 09/20/1994, Report Created 02: 38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C:\COBRA\AS3.CBR 
Std F c t r s  F i l e  : C:\COBRA\BRACgS.SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Ml1Con 0 0 0 0 0 
Person 0 0 0 0 0 
Overhd 0 0 0 0 0 
Moving 0 0 0 0 0 
M iss io  0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 0 0 0 0 0 

Savings ($K)  Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd -112 
Moving 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 

-101 
0 
0 
0 

TOTAL -112 -101 

Tota l  
----- 

0 
818 

6.250 
3,037 

0 
51 4 

Tota l  
----- 

0 
8.213 

10.763 
0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond 
------ 

0 
16.425 
12,742 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.0AaP) 
Data As O f  10:lO 09/20/1994. Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C:\COBRA\AS3.CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

110,150 
97,547 

0 
0 
0 

-7,381,574 
-24,452,452 
-23,798,007 
-23,161,077 
-22,541,194 
-21,937,902 
-21,350,756 
-20,779,325 
-20,223,187 
-19,681,934 
-19,155,167 
-18,642,498 
-18,143,550 
-1 7,657,956 
-17,185,359 



TOTAL ONE-TIME COST REPORT (COBRA vS.OA*P) 
Data As Of 10:lO 09/20/1994, Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario Fi le : C: \COBRA\AS3. CBR 
Std Fctrs File : C:\COBRA\BRAC95.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel ' 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 514,495 
Environmental Mitigation Costs 0 
One-Tlme Unique Costs 0 

Total - Other 514.495 .............................................................................. 
Total One-Time Costs 10,620,074 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 10,620,074 



PERSONNEL, SF. RPMA, AN0 BOS DELTAS (COBRA v5. OADP) 
Data As O f  10: 10 09/20/1994. Report Created 02: 38 09/29/1994 

Department : ARMY 
Opt ion Package : AS3 
Scenario F i l e  : C:\COBRA\AS3.CBR 
Std F c t r s  F i l e  : C:\COBRA\BRAC95.SFF 

Base 
---- 
PUEBLO DEPOT 

Personnel SF 
Change %Change Change %Change Chg/Per 
------ ------- ------ ------- ------- 

-356 -100% -6.250,OOO -100% 17,556 

RWA($) BOS( $1 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
PUEBLO DEPOT -2,603,000 -1002 7,312 -10,139.293 -1004 28,481 

RWABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
PUEBLO DEPOT -12,742,293 -99% 35,793 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.0A'P) 
Data As Of 10:10 09/20/1994, Report Created 02:38 09/29/1994 

Department : ARMY 
O p t ~ o n  Package : AS3 
Scenario F i l e  : C:\COBRA\AS3.CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

A l l  Costs i n  $K 
Total  I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
PUEBLO DEPOT 0 0 0 0 0 
------------------------------------------------------------------------------ 
Tota ls :  0 0 0 0 0 



PERSONNEL SWWARY REWRT (COBRA v5.0A8P) 
Data As Of 10: 10 09/20/1994, Report Created 02: 38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C: \COBRA\AS3. CBR 
Std Fc t rs  F i l e  : C:\COBRA\BRAC95.SFF 

PERSONNEL SUFMARY FOR: PUEBLO DEPOT, CO 

BASE POWLATION (FY 1996): 
Of f icers En1 i s ted  Students C iv? l ians  
---------- ---------- ---------- ---------- 

2 1 0 342 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 1 10 0 0 0 11 
TOTAL 0 1 10 0 0 0 11 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En1 i sted Students C i v i l i a n s  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 -2 -2 
En1 i s t e d  0 0 0 0 0 -1 - 1 
C i v i l i a n s  0 0 0 0 0 -353 -353 
TOTAL 0 0 0 0 0 -356 -356 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 isted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.0AaP) 
Data As Of 10: 10 09/20/1994. Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario Fi le : C: \COBRA\AS3. CBR 
Std Fctrs File : C:\COBRA\BRAC95.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Ret~rernent" 10.00% 
Regular Retirement':' 5.00% 
Civi 1 ian Turnover" 15.00% 
Civs Not Moving (RIFs)"+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.002 
Civilian Turnover 15.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 35 35 
TOTAL CIVILIAN RlFS 0 0 0 0 0 3 5 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 212 212 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.OA*P) 
D a t a  As O f  10: 1 0  09/20/1994,  R e p o r t  C r e a t e d  02: 38 09/29/1994 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : AS3 
S c e n a r i o  F i l e  : C:\COBRA\AS3.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Hous>ng 
Land  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  Oiem 
POV M i  l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
Pack i ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

Prog ram Plan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Oiem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
In fo  Manage 
1 -Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.OA*P) - Page 2 
Data  As Of 10: 10  09/20/1994, Repor t  Crea ted  02: 38 09/29/1994 

Department : ARMY 
O p t i o n  Package : AS3 
S c e n a r i o  F i l e  : C: \COBRA\AS3. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
Off S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land S a l e s  
Env i ronmenta l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMWS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Prccurement 
M i s s i o n  
M i s c  Recur 
Un ique  Other  

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAL SAVINGS -1 12 -101 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.0A'P) - Page 3 
Data As O f  10: 10 09/20/1994. Report Created 02: 38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C: \COBRA\AS3.CBR 
Std Fc t rs  F i l e  : C: \COBRA\BRAC95. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
C i v  Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Uhique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



RPMA/BOS CHANGE REPORT (COBRA v5.0AaP) 
Data As O f  10:lO 09/20/1994, Report Created 02:38 09/29/1994 

Department : ARMY 
Option Package : AS3 
Scenario F i l e  : C:\COBRA\AS3.CBR 
S t d  Fc t rs  F i l e  : C: \COBRA\BRAC95. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 -837 -837 -2.603 
BOS Change 112 101 0 0 0 -10.139 -9,926 -10,139 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 112 101 0 0 0 -10.977 -10.763 -12,742 
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MEMORANDUM FOR HQDA, C h i e i ,  Army Reeerve, ATTN: DAAR-EN, 
1815 N o r t h  Fort  Meyer Drive, Room 2 1 0 ,  
Rosslyn, VA 22209-1805 

SUBJECT: BRAC 95 united States Army Reserve Data Call and 
Installation Narrative Assessment (Data Call # 1 2 )  

1. References: 

a. Memorandum, DACS-TABS, 12 Aug 94 ,  SAB-  

b- Meeting between OCAR/USARC staffs, 24 Aug 94 ,  SAB. 

2 -  The information, analyses and USARC ownership preferences 
requested in reference la for the thirty-three installations 
identified in reference lb are enclosed, 

3-  The information 
complete to the best of my 

- 
33 Enc l s  



ANNEX A, INSTALLATION ASSESSMENT 

Pueblo Army Depot (B-10) 

I .  &HAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS TEE ASSIGNED, AUTHORIZED AND R E Q U I R E D  
STXENGTH OF THE JNITS? 

There a r e  no USAR u r i t s  loceted on Pueblo Army Depot. 

2. A!!E ANY OF THE UNITS/ACTIVITIES SCKEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No activations or relocations are planned for Pueblo Army Depot. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT' THIS 
INSTALLATION? 

Not Applicable. 

4 -  HOW MANY ACTIVE GUARD AND RESERVE (-AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS. ON THIS INSTALLATION? 

There are no AGR soldiere in government quarters on Pueblo Anny 
Depot. 

5-  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
TEE UNZTS/ACTIVITIES? 

The USARC has no facilities on Pueblo Army Depot. Based on our 
analysis, t h e  one USAR facility w i t h i n  a 50 mile radius 
recomended for relocation is at Annex C, if Pueblo Army Depot is 
closed. 

6. WRAT USAR UNITS TRAIN HERE '(AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units trained (AT/ADT) at Pueblo Army Depot in 
FY 94.  

7 -  KHAT IS THE I!-ITACT OF DZVZSTING INTEREST IN THIS 1NSTALLATIOI.I 
!i.e., TRAINING/FACIL:TIES/COST)? ARE THERE FX'STING AC/USXR 
PART?:EXE31?S? 

The USAR has no zecilities cn IJ.:e'.l? ?-r--: qs?-.- : ?.c,.s:e-?-- ,, we need 
to acquire facili~ies in order to eliminate our usage at the 
Pueblo Armed Forces Reeerve Center (Navy owned). This facility 
is severely overcrowded and in very poor condition. 

CLOSE HOLD 



-- 

.%V 17 '94 12: 48PN CLOSE HOLD I - d  

Pueblo Army Depot continued 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
XAINTNG/READINESS? 

2ueblo Army Depot is within 5 0  miles of Fort Carson and Petefield 
Air Force B a s e .  

9. DOES THE USAR WANT TO ESTASLISH/EXPAND AN ENCLAVE7 WHAT 
SNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would want to establish an enclave on Pueblo. 
The USARC has one facility, Pueblo ARFC (Fac ID C0015) which 
consists of 14,288 gross facility SF and is in an ISR "red" 
status. The units in this facility requires 19,176 gross 
Facility SF. The ECS 42 at Fort Carson is severely overcrowded. 
An additional 20,000 SF of warehouse ie required. A total 
enclave of 39,176 gross SF and 10 acres of land for MEP is 
required. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEhSES/ETC)? 

Enclaving will save $3.6M in MCAR or a $330,000 annual lease. 

1 1  IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable.  

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Pueblo Army Depot is not a designated mobilization site. 

13. WHAT ARE TKE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (5 '0  MILE RADIUS)? 

There Ere no significant impacts- 

- - n n f i r  U L U A U J ~ .  b u ~ . a ~  I - - A L L '  FACTORS D A ~ L L - ~ i '  SUPPORT USAR U N L ' i S  
ON THIS INSTALLATION (I.Z. MEDICAL UNITS THAT RELY ON LOCAL 
SfED1CA.L SCHOOLS, ETC . ) ? 

There are no unique market/demographic factors in support of area 
3SAR units. 

CLOSE HOLD 





NOV 17 '94 12:49% CLOSE HOLD p - b  

, ANNEX C, USAR PROPERTY ASSESSMENT 

Pueblo Armed Forces Reserve C e n t e r  

1. The Pueblo Armed Forces Reserve Center ( A F R C ) ,  Facility I.C. 
C0015, i s  l o c a t e d  i n  Pueblo ,  CO approximately 1 2  m i l e s  from the 
Pueblo Army Depot. 

2 .  Thie facility is a Navy owned USARC. A n n y  Reserve usage 
consists of administrative/training space and a organizational 
maintenance shop. 

3 .  The force s t r u c t u r e  for t h i s  f a c i l i t y  is attachment 1. 

4 .  The facility condition assessment for t h i s  facility i s  
attachment 2. The facility is severely overcrowded and in very 
poor condition (built 1942). 

5 .  Unita at this facility utilize Fort Carson for IDT and AT 
t r a i n i n g .  

6 .  The annual operating costa for this facility are $ 3 4 , 5 7 7 .  
The facility supports 224 authorized USAR personnel .  

7 .  The u n i t s  in this AFRC are recommended for relocation to a 
Pueblo Army Depot Reserve Enclave only if Pueblo Anny Depot is 
closed and fac i l i t i e s  are available. 

8. The points of contact are Mr. Bruce Smith, USARC DSCOMPT, 
( 4 0 4 )  629-7785, MAJ Arne E l r i c k s o n ,  USARC DCSENGR, ( 4 0 4 )  629-8240, 
and Mr. D o r n  Backman, USARC DCSFOR, (404) 629-7616.  
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Enginoar Data C a l l  and Inntallation Narrative A8aemmmont 

1. PAC-ID: COO15 

2 .  Name of facility: Pueblo AFRC 

3. Type of f a c i l i t y :  AFRC/Land 

4 .  ~ocation: Pueblo, C o  

5 .  Year acquired or constructed by USAR: 1942 

6 .  Facility Condition: (enclosure 1) 

7. Costs: 

a. Annual Lease costs: NA 

b. Average annual operating costs/sum of a l l  RPMA 
accounts: $34,577 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 
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ARMY RE8RXVE FACILITY WORXBBEET 

ARMY R E B E R n  rACILITY 

overall Quality Rating 
(Circle One): 

Rad 

Inapctor: 6 .  Swencor 

Phono #:J8011584-4381 Date Completed: 1 2  sep 44 

FACILITY CONDITION A68188#g#T 

Condition of Each A r e a  
Place an 'Xw in the box that applies to each inspect ion area. 

Inspeation Arer 
common Building Areas 

FRBEN AMBCR BEe NLA 
- 

site C Grounds 
Parking 
Building Exterior *** 
Loading ~ o c k  
Lobby 
Abninistrativr Areae * *  * 
atairs  
Corri dorm 
Toiloto/Showsr8/Lockor Rooms =+* 
Utilities *** 1 1  

~aaility spaair i o  A r m a m  
11- Arme Room 
12. Kitchen 

r I 
13. Supply Storage 

r 1 
r I 

14. Claaa Ram/Learning Center **a [ ] 
15- Aooanbly Hal.1 *+* I 1 
16. Vehic le  Uhteaance 
17, Indoor Raage 

[ I 
18- AxsA/PCB 

r I 

19. Aviation Flight  Facility 
r I 
t I 

18 land available for axpanaion7 (N) Number of acreor - 
USARC addrssrr 2501 W. Northern Avo, Pueblo, CO 81004-2632 

Sum of "X8" in each column 
Majority item color rating 

t I i I 1 4 1  I I 
Critic~l from coloz r a t i n s  

I 1  [ I [ XI 
r : 6 !  

t 1 
[ I ! ! !  

Location Comment: Very UIO down a poor w, bad l o w i ~ n .  

Enviromntal, Health, Safety, C Pronorvation (EHSP) Camantr 

1 VQ ar concer s fac- 

COHHANDER/DIRECTOR SIGNATURE 
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1.3 Letterkenny Army Depot (LEAD), Chambersburg, Pennsylvulia 

1.3.1 OVERVIEW 

HISTORYMISSION: LEAD was conceived in the hectic pre-war amosphere of 134 ;. 
when America began gearing up for war. Realizing the forthcoming deluge of war 
material would swamp existing storage facilities, the War Department laid plans for 12 
large, new ordnance depots. Letterkenny township, Pennsylvania, was chosen as one site 
because of its location, close to the major pons of the eastern seaboard, yet far enough 
inland to make enemy attack unlikely. In addition, the site offered good rail comecnons 
and an adequate water supply. 

Letterkemy received its first shipment of ammunition on 23 September 1942, less than 
nine months after construction began. By 1943 the installation had hit full smde. When 
the war ended in August 1945, Let~rkenny had shipped more than 3M tons of 
ammunition and supplies, and had made maintenance modifications on more than 1,300 
tanks. 

In 1948 the depot began reworking guns and fire control equipment as well as combat and 
--- general purpose vehicles. The installation experienced another surge of activicy dilring 

the Korean War years, when the work force s d e d  to 6500 persons. These years also 
saw a construction boom at the &pot that included a large, new maintenance building, 
The introduction of missile system repair in the late 1950s continues to provide the depot 
with p w t h  into the 1990s. 

The major missions that have evolved at Lcttcrke~my are maintenance, supply, and 
ammunition. The maintenance mission provides repair, overhad, and rnodifhticm of 
missile systems, trucks, combat vehicles, detection systems, muzzle velocity radar, and 
associated sub-assemblizs and support equipment. Specific responsibilities include 
HAWK and PATRIOT missile systems, 2 112- and 5-ton trucks, self-propelled and towed 
howitzers, forward area alen radar (FAAR) detection system, and M90 chronograph 
muzzle velocity radar. The depot serves as the Center for Technical Excellence (0 
for artillery and the HAWK and PATRIOT missile systems. 

The ammunition mission includes receiving, storing, maintaining, and issuing general 
supplies and ammunition. Depot ammunition operations include all types of class V items 
from small arms ammunition to large bombs and missiles. Through a Depot Maintenance 
Lnterservice Suppon Agreement, Letterkenny up-rounds SPARROW and SIDEWINDER 
missiles and performs wing modifications on Sparrow missiles. Demilitarization of 
ammunition at LEAD destroys obsolete or hazardous bulk explosives as well as class A, 
B, and C, ammunition by demolition, burning, or deactivation furnace. 

The Defense Depor Maintenance Council (DDMC) directed that LEAD become L:C 

consolidated tactical missile maintenance depot for DOD. This is documented in the Joint 
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LETTERKENNY ARMY DEPOT 
BACKGROUND 

LOCATION: Letterkenny Army Depot is located in South Central 
Pennsylvania in the heart of the historic Cumberland Valley 25 
miles west of Gettysburg, near Chambersburg, in Franklin County. 

HISTORY: Within a few days following the Japanese attack on 
Pearl Harbor, a -directive was issued to purchase the land for the 
depot, Construction began in early 1942 and the first shipment 
of supplies arrived here on September 23, 1942, Over the years, 
Letterkennyts mission has evolved from storing and shipping 
ammunition and other ordnance supplies to tactical missile and 
artillery maintenance, In 1993, the BRAC commission recommended 
that all DOD tactical missile workload be consolidated at 
Letterkenny. Ten of the 23 systems currently scheduled for 
consolidation will transfer to LEAD during FY94. 

CURRENT MISSION: Letterkennyts primary missions are maintenance 
and ammunition. Tactical missiles, artillery systems, and other 
support equipment is overhauled to like-new condition for far 
less than the cost of buying new items. Entire sys-terns are 
repaired, modified, and integrated. Equipment is stripped down, 
rebuilt and tested on the depot, making it convenient and cost 
effective. Under a teaming effort, United Defense has collocated 
on-site to work with depot personnel to modify MI09 Howitzers 
into the Paladin configuration. The Paladin has increased 
firepower, accuracy, range and speed, 

The depot's Directorate of Ammunition Operations stores, 
ships and demilitarizes ammunition, and maintains and up-rounds 
missiles. More than 1,400 short tons of conventional ammunition 
is destroyed on Letterkennyts demolition grounds each year. 

Letterkenny supports more than 15 tenants. 

JOINT SYNERGY: Letterkenny has interservice agreements with the 
Air Force and Navy to test, store, up-round and modify Harm, 
Sparrow, and Sidewinder missiles. Under the tactical missile 
consolidation, missile workload will come to the depot from all 
armed services and private contractors. 



Lettdmny Anny Depot, PA 

1. Recommendation: Realign Letterkcmy Army Depot by &&g the towed ud rdf- 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition stonge and tactical missile dksscmbiy aid storage. Change the 1993 Commission's 
decision ngardiag tbe consolidating of tactical missile maintenance at Letterkcmy by 
transferring missile guidance system workload to Toby- Army Depot. 

2. Justif~.tion: ktterkemy Army Depot is one of the Army's five maintenance depots and -. 
one of three ground vehicle maintenaace depots. Over time, each of the ground ~wntenance 
depots bas become increasingly specialized. Anniston performs heavy combat vehicle 
maintenance and repair. Red River performs similar work on infantry fighting vehicles. 
Letterkcmy Army Depot is responsible for towed and self-propelled artillery as well as DoD 
tactical mide  repair. U e  a number of other Army depots, Lettakemy &a, stores, ud 
ships aIl types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, spdcal ly  the consolidation of gr@ combat workload at a single 
depot. 

The pound maintenance capacity of the three depots aurently exceeds programmed work 
requirements by the equivalent of one to two depots. The heavy combat vehicle mission 6om 
Anniston cannot be absorbed at Lettakeany witbout major construction and fircility re~)vations. 
Available maintenance capacity at Anniston and T o b y b  makes the of 
Letterkenny into tbe two the most logical in tams of militcvy value and cost &a. 
Closure of Lettakemy is supported by the Joiat Cross-Savict Group for Depot Maintaume. 

T h e A r m f s r c c o ~ n t o ~ ~ ~ m i s s i l c w o s W o a d t o T ~ A r x y D e p o t  
preserves Lctterkamy's missile clhsmbly and storage mission. It capitahs on T o b y h d s  
electronics foars and retains DoD missile systan repair at a single Army depot. 

3. Return on Investment: The total one-time cost to implement this recommendation is SSO 
million. The net of alJ costs and savings during the implanentation period is a savings of $207 
million. Annual reauring savings after implementation arc $78 million with an immedi.te return 
on investment. The net present value of the costs and savings over 20 years is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation wdd result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs ad k036 indirect jobs) over the 19%-to- 
2001 period in the Franklin County, PA area, which represents 6.6 perccnt of the area's 
employment. 

The cumulative economic impact of all BPAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installrrtions. 





LcUdumny Army Depot, PA 

1. Reeommcadation: Realign Lettakamy Anny Depot by t r a d k h g  the towed md 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition s t o m  and tactical missile dbasembiy ru~d storage. Change the 1993 Commission's 
decision ngardiDg the consolidating of tactical missile maintenance at Letterkenny by 
transferring missile guidance system workload to Tobyhanna Army Depot. 

2. Justifution: Letterkenny Army Depot is one of the Army's five maintenance depots and -. 

one of three ground vehicle maintenwe depots. Over time, each of the ground ~utenance 
depots has become i b c r e s l y  specialized. Anniston perfonns heavy wmbat vehicle 
maintenance d repair. Red River performs similar work on infantry fighting vehicles. 
Letterkenny Army Depot is responsible for towed and self-propelled srtitlery as wedl as DoD 
tactical missile repair. Like r numba of other Army depots, Lettalrenny receives, stores, d 
ships all types of ammunitioa items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the consolidation of gr@ combat workload at a single 
depot. 

The pound maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. The heavy cornbat vehicle mission &om 
Anniston cannot be absorbed at Letttrkcnny witbout major consbuction and fh&y r ~ v a t i o n s .  
Available maiateaance capacity at AMistoa a d  Tobyhanna makes the realigmmt of 
Letterirenny into the two the most logical in terms of military value and cost &cchncs. 
Closure of Lettakamy is supported by tbe Joint Cross-Service Group for Depot Maintensace. 

The Army's ~ # ~ ) m w d d o a  to braasfa miss& workIoad to Tobyhama Army Dqmt 
preserves Idtcrkenny's missile dkwmb1y and storage mission. It capitalizu on Tobybmna's 
electronics foars and retains DoD missile systan repair at a single Amy depot. 

3. Return on Invertmeat: The total one-time cost to implement this recommendation is $50 
million. The ad of all costs and savings duriig the implementation period is a savings of $207 
million. Anrural recurring savings aAer implementation arc $78 million with an immedirte nturn 
on investment. The net present value of the costs and savings over 20 years is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs and i036 indirect jobs) over the 1996-to- 
2001 period in the Franklin County, PA area, which represents 6.6 percent of the area's 
employment. 

The cumulative economic impact of all BPAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 
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I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) I 

I 
BRAC 93 Commission rejected DoD's realignment of maintenance mission and instead 
consolidated tactical missile maintenance at Letterkenny 
Stationing strategy supports retention of 3, not 5 depots 
JCSG supports closing Red River 8 Letterkenny 

- I 
I PERSONNEL: 1 

MILITARY CIVILIAN 

REDUCTIONS 

I REALIGNMENTS 

ENVIRObJNIENTAL: There are no known impediments 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.6 percent of the area's employment . 

OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. 
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 
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CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT, REALIGN DoD 
TACTICAL MISSILE GUIDANCE & CONTROL WORKLOAD TO TOBYHANNA ARMY DEPOT BY 
ENCLAVING MISSILE SRORAGE AND DOWNLOADRVG/UPLOADING/CERTIFICAT1ON IN PLACE. 
ENCLACE AMMUNITION STORAGE MISSION IN PLACE WITH MISSION FUNCTION TRANSFER TO 
TOBYHANNA AND BASE "X" TENANT ACTIVITIES THAT CAN NOT BE ELIMINATED. 

'a. OPTION NUMBER: 
DE2&3-2L 

f. INSTALLATIONS IN SCENARIO: 1 
11 INSTALLATION STRATEGY (cl.os~.: c;.\~r;~.os~:il~~:,\c I.I\.!\.I,I-) I COhlPLETlON YEAR (1 

d. INSTALLATION CATEGORY: INDUSTRIAL FACILITY 

e. SCENARIO DESCRPTION / SUMMARY: REALIGN LETTERKEMVY ARMY DEPOT. REALIGN 

I). CANDIDATE 1NSTALLATION: 
LETTERKENNY NZMY DEPOT 

c. DATE: 
12 DEC 94 

NAME 
LETTERKENNY DEPOT 
TOBYHANNA DEPOT 
BASE "Xu 

I I 
g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED c o l t  IBo.rEs'l'l,\rdr.\, .\l:r:t.:c-rEl),: 
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ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
DE2&3-2L 

SECTION I 

SCENARIO DEVELOPMENT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN M Jan 95 

DESCRIPTION 

Realign LEAD: 
(1) To Anniston AD (ANAD) and Tobyhanna AD (TOAD). 
(2) Enclave ammo storage and DoD tactical missiles at 

LEAD with control at TOAD. ' 
(3) Do missile guidance & control workload at TOAD. 

ANALYST: MR. RONALD P. HAMNER, DEPOT ANALYST 



hthrkcnny Amy Depot, PA 

1. Recommendation: Realign Letterbcnny Army Depot by tradaring the towed md rdf- 
propelled combat vehicle mission to Anniston Arrny Depot. Retain an enclave for conventional 
ammunition stonge urd tactical missile d h s e d i y  ruld storage. Change the 1993 Commission's 
decision m@hg the consolidaturg of tactical missile maintenance at Lettakamy by 
transferring missile guidance system workload to Tobyhanna h y  Depot. 

2. Justifmtion: Letterkemy Army Depot is one of the Army's five maintenance depots and -- 
one of three ground vehicle mainterraace depots. Over time, each of the ground iuntenance 
depots has become increasingly specialized. Anaiston performs heavy combat vehicle 
maintenance d repair. Red River paforms similar work on krfantry fighting vehicles. 
Letterkcnny Army Depot is responsible for towed and self-propelled artillery as wed as DoD 
tactical missile repair. Like r number of other Army depots, Letterkcnny receives, stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the consolidation of grpmd combat workload at a single 
depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the aquivalemt of one to two depots. The heavy combat vehicle mission fiom 
Anniston cannot be absorbed at Lettakenny witbout major construction and faaJity rc~)va!ions. 
Available maintenance capacity at Anniston and Tobyhanna makes tbe realignmat of 
Letterkcmy into the two the most logical in terms of military value and cost effectivaresS. 
Closure of Lctterkenny is supported by tbe Joint Cross-Savice Group for Depot Wenaace. 

T h c A r m y ' s ~ # ~ ) ~ n t o t n n s f a ~ w o r k l o a d t o T ~ A n n y D e p a t  
preserves Lettalsenny's missile disassea3bly and storage mission. It caphalks on Tobyhsnna's 
electronics foars and retains DoD missile system repair at a single Arrny depot. 

3. Return on Investment: The total one-time cost to implement this recommendation is $50 
million. The nd of all costs and savings during the implementation period is a savings of $207 
million. Annual reavring savings &a implanentation arc $78 million with an immadi.te retam 
on investment. The net present value of the costs and savings over 20 years is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direzt jobs a d  i036 indirect jobs) over the 1996-10- 
2001 period in the Franlclin County, PA area, which represents 6.6 percent of the area's 
employment. 

The cumulative economic impact of all BPAC 95 recommendations and dl prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 



I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignment of maintenance mission and instead I 

I consolidated tactical missile maintenanceat Letterkenny 
Stationing strategy supports retention of 3, not 5 depots 
JCSG supports closing Red River 8 Letterkenny 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.6 percent of the area's employment . I 

PERSONNEL: . 
MILITARY CIVILIAN 

f 3 

OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. 
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 

1267 REDUCTIONS 

REALIGNMENTS 
% 19 1748 J 

ENW3OhJNIENTAL: There are no known impediments 
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I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) I 

I 
BRAC 93 Commission rejected DoD's realignment of maintenance mission and instead 
consolidated tactical missile maintenance at Letterkenny 
Stationing strategy supports retention of 3, not 5 depots 
JCSG supports closing Red River & Letterkenny I 

PERSONNEL: 
MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS E3z3 
ENVIROhIMENTAL: There are no known impediments 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.6 percent of the area's employment . I 
OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. 
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LE'ITERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LE'ITERKNY, PA (LETTERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC Conp0 HDEP CCNW 1994 1995 1996 1997 1 W 8  1999 2000 .......................................................................................................... ----------------------------------------------------------------------------------------------------------======== 

TYPE UNIT: T D A  UNITS 
. 

UOH932 W H 9  USA MISSILE CHD HQ 
X6 66032 UOH9 DEPOT PROG BR TAD 

1 ADsn 

OFF: 
UOF : 

XI0295 ENL: 

UOLbM UOL6 DEPLETTERKENNY ARMY 
XU 46221 sns 
U8lNNJ 1 M N S  

M OFF: 
19951001 UOF: 

ENL : 
USC: 

WNT!P WNT AGY USA AUOIT 
AU 46431 SPT ELE LETTERKENNY DAR 

1 F M A  

OFF: 
UOF: 
ENL : 
USC : 

H OFF: 
19931001 UOF: 

ENL: 

~ ~ 0 1  CORPS OF ENGINEERS 
CE RES OFF W OA I 

OFF: 
YOF : 
ENL : 
USC : 

YZt(R20 K?KR ACTUSA ME0 DEPT 
HS 46501 U2KR USA HLTH CLN LETTERKNY AD TAD 

1 VCNU 

OFF: 
UOF : 

US0295 ENL: 
USC: 

U43T ACTV LOG SUQ L O G U  
U43T MAJOR ITEMS INFO CTR OAR 

1 AOLS 

A OFF: 0 3 
19960601 UOF: 0 0 

ENL: 0 1 3  
USC : 0 126  

U44K USAWC SYS INTEGLWGT A 
SWRTAD 

1 ADLS 

OFF: 3 
1W411Q1 UOF: 0 

ENL: 18 
USC : 295 

US9 USA TeDE SPT GP REG 1 
WSTAD 

1 M T E  

G OFF: 0 0 
19961001 UOF: 0 0 
XI0195 ENL: 9 1 

USC: -8 11 

U659 USA TeDE SPT GP REG 1 
M 5 9  OFC,LETTERKENNY DISTRICT TAD 

1 MITE 

OFF: 0 0 
UOf: 0 0 

XI0295 ENL: 0 0 
USC: 6 0  6 0  

U49052 U49O CTRDFAS INDIANAPOLIS A OFF: 0 0 0 - 0 0 0 0 
DF 46421 U49C) DFAS LETTERKENNY AD DAR 19931101 UOF: 0 0 0 0 0 0 0 - - -  - I  I . 1 r. 

I-I - - - .  0 0 0 0 0 0 
USC: 78 7 8  7 8  7 8  78 78 7 8  

U49C!A U49C DEF MEGA CTR OFF: 1 1 1 1 1 1 1 
DF 46421 U49C DEf MEGA CTR LETTERKENNY OAR YOF : 0 0 0 0 0 0 0 

? JDFC ENL: 14 14 1 4  14 14 14 14 
USC: 145 155 165 170 178 178 178 

Printed: 09/02/94 
.4SIPFL.4T: 08.3 1!9-; 
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A v r -  v r  r, I L A L A ~  w u u  V A V U  l 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LEITERKNY, PA (LE'ITERKENNY ARMY DEPOT) 

Lease = DACM15890025800 Exp = inreresr = ------------------- -------------------=---------------------------------------------------------------------------------------------- .............................................................................................. 
U I C  R g t / U n b r  O r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
D O D M C  caclpo W E P  C C N W  156% 1995 1996 1997 1 9 9 8  1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

W E 4 ! A  M E 4  ACTHEA OFF: 0 0 0 0 0 0 0 
X 5  4 6 0 3 2  USAHCMEA SPT ELE - LETTERKENNY OAR W F  : 0 0 0 0 0 0 0 

1 AMSA ENL : 0 0 0 0 0 0 0 
USC: 21 2 1  2 1  2 1  2 1  2 1  2 1  

U C G W  M G V  USA COnM ELEC CMD HQS OFF: 0 0 0 0 0 0 C 
X8 4 6 0 3 2  W G V  CESCOCl L I A I S O N  OFC OAR UOF : 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

WHODL USA CENTRAL PA PUC OFF: 0 0 0 0 0 
P U B L I C  UORKS CENTER O A I  U O F  : 0 0 0 0 0 

ENL: 0 0 0 0 0 
USC : 183 183 183 183 183 -----------------------------------------------------------------------------------------------------------------. 

TOTAL OFF: 9 1 5  15 15 1 5  15 IS 
TOTAL UOF: 2 2 2 2 2 2 2 

I"DA UNITS TOTALENL: 33 56 56 56 56 56 % 
TOTALUSC:  2832 2 7 1 4  ZOO1 2906 2916 2917 2917 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - .  . 
TYPE UNIT: OTHER TENANTS 

I O L 6 0 1  DEFENSE L O G I S T I C S  AGY - r DEFENSE D l S T R l W T l O Y  RGN EAST D A I  

DEF R E U T I L  L MKTG OFC 

- - DA I 

DEFENSE P R I N T I N G  SVC 
DA I 

FULLTIME CCUTRACT SPT 
DA 1 

NOW-APPROPRIATED FUND 
LETTERKEINY I N S T L  llVR FUND O A I  

D L 2 0 0 2  NOW-APPROPRIATED FUND 
N F LETTERKENNY RESTAURANT FUND D A I  

D L 3 0 0 3  NOW-APPROPRIATED FUND 
NF LETTERKENNY C I V  WELFARE FUND D A I  

Printed: 09!0"94 
ASIPFLAT: 08 '3 1 i94 

OFF: 1 1 2 2 2 2 2 
UOF : 0 0 0 0 0 0 D 
ENL : 1 1 2 2 2 2 2 
USC: 460 460 660 460 460 460 I& 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 37 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 C 
OTH: 298 293 2 9 3  293 293 293 2 9 3  

OFF: 0 0 0 0 0 0 C 
YOF: 0 0 0 0 0 0 C 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 5  15 15 1 5  1 5  1 5  15 

OFF: 0 0 0 0 
UOF : 0 0 0 0 
ENL: C 0 0 0 
USC: 0 0 0 0 
OTH: 3 9  3- 33 39 

OFF: 0 0 0 0 
V O F  : 0 0 0 0 
ENL : 0 0 0 0 
USC : 0 0 0 0 
OTH: 7 Y 9 9 
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- . - . C . .  v -  I. . . & * L A  _ _ _ A _  - -  . ; _ -  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/DESCOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENIVY ARMY DEPOT 
@tn Code = 42461 
Station = LETTERKNY, PA (LE'ITERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
UIC Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY F Y  FY FY f Y  FY 
OODMC C o n p 0  W E P  CCNUn 1994 1995 1996 1997 1998 1999 2000 ~ = = f = = = = ~ = - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ----------------------------------------------------------------------------------------=--------------- -,---,--------- 

WL6NA UOL6 DEPLETTERKENNY ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NOW-ADDITIVE AUTHORJZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADMD XI0294 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
CTH: 343 16 16 16 16 16 16 ------------------------------.----------------------------------------------------------------------------------- 

TOTAL OFF: 1 1 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 2 2 2 2 2 
TOTALUSC: 503 503 503 503 503 503 503 
TOTALOTH: 704 372 372 372 372 372 372 -----------------------------------------------------------------------------------------------.------------------ 

----== -- =====S=====~=S===I==~==I=~=Z=====~===========Z======~=====*===:====~=I=%-I=I=I=============I=======~=I~=~=~=== 

TOTALOFF: 10 16 17 17 17 17 17 
TOTAL UOF: 2 2 2 2 2 2 2 
TOTALENL: 34 57  58 58 58 58 58 

INSTALLATIOW TOTALS TOTAL MIL: t.6 7s n n n n n 
TOTALUSC: 3335 3217 3404 3609 3419 3420 3420 
TOTALOTH: 104 , 3 7 2  372 372 3R 372 372 
TOTAL CIV: 4039 3776 3781 3791 3792 3792 
TOTAL WP: 4085 3664 3853 3858 3868 3869 3869 - ~ * - - ~ * = ~ - - ~ - - - - - - - - - - - - - - - - - - - - - - - - -  ---------- --- ...................................... 

Supported Population (All Services) 

A c t i v e :  
O c p c n d c n t s  of A c t i v e :  

R e s e r v e  C q r m n t :  
Dependen ts  of R e s e m  Canponcnt :  

R e t i r e e :  
D c p m k n t s  o f  R e t i r e e  + S u r v i v o r s :  

Source: FY 1993 DEERS d a t a  from t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  Sys tem (DMIS) 

Pnnted: 09/02/93 
ASIPFLAT: 08!3 1!94 

DAIM-FDP-P (DSN: 233-4583) 

FOR OFFICIAL USE ONLY 
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A ' V A \  U A  A A b I Z I U  W U L I  W A V Y  A 

SAMAS v f  16 MAY 94 
ACTIVE ARMY 

ASiP STATION REPORT : AMClDESCOM 
CIDSURE ACTION = BUAC 91 - GAIN 

my Base = TOBYHANNA ARMY DEPOT 
Code = 42877 

Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 
------------------------------------------------------------------------------------------------------------------ 
U:C R5f:L'..C- 3 r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN Ocr : va: i vc U: ' Source  EDATE F Y v V  FY F Y  F Y  f Y  I '  
DOOAAC ConPo v- c; CCNW 199; 1995 1996 1997 1998 1999 20;: 

~. . . . -~ ---------------------------------------..---------- 

TYPE U N I T :  TOE UNII'S 

V 102'1. CONTRACT SUPPPORT 
x 8  I nnc OA I 

OFf: 
VOr : 
ENL : 
USC: 

- - - - - - - - - - - - - - - - - - - - .  

TOTAL OFF: 0 0 2 2 2 2 2 
TOiAL UOT: C 0 0 0 0 0 

TOTAL ENL: 0 0 6 0 6 0 6 0 6 0 &  
TOTAL USC: 0 0 31 31 31 31 3: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . .  

TOE UNITS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

~OIH!B win GARVINT HILL of  F: 
X 8  sbO&L SPACE RULlGNMENT (BASE OPS) DAR UOF : 

1 ASCZ ENL: 
USC : 

UOSJ M Y  USA I(ED MATERiEL 
)(ED EQ M I W T  D I V  TaAD 

1 

A OFF: 0 
TAW 19931101 WF: 1 
FASG 10(#95 EWL: 9 

USC: 2s 

UOnL DEWS ARMY TOBYWNA 

1 

W OFF: 5 
S T A D  19941101 VDF: 0 - , ENL: . . .  7 .  

OSC: 2912 

- .- ,,OFF:: 0 . '  
TAD - w: 0 
AD(O ~ 1 0 %  EWL: 0 

USC: 4 

UOQCW UOQC C T R U U V I W L l N F O  
C Z 5 6 4 5 1  CTR USAVlSUAL INFO OAR 

1 m2E 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 .. 
ENL : 0 0 0 0 0 0 C 
USC: R R R  R n n  R 

UZKRZZ UZKR ACTUSA ME0 DEPT OFF: 0 0 0 0 0 0 0 
US 46501 UZKR USA HLTH CLN TOBYHANNA AD TAD UOF : 0 0 0 0 0 0 0 

1 VCND H S O m  ENL: 0 0 0 0 0 0 0 
USC: 19 19 19 19 19 19 19 

UZtCR26 UZKR ACTUSA MED OEPT OFF: 0 0 0 0 0 0 -, 
US 46501 U2KR VET lNSP SEC TOBYHANNA TAD UOF : 0 0 0 0 0 0 

1 VCND HSO295 ENL: 2 1 1 1 1 1 

h U43T AtiV LCG SUP LOGSA A OFF: 0 0 0 0 0 0 
X X  46211 PSCC LOGSA OAR 19940601 UOF: 0 0 0 0 n n 

1 ADLS ENL: 0 0 0 n 

USE: 85 25 E :  e5 35 8s ri  

- - ~ < O L  UL4Y USAM: S T ;  :h7iG&MGT A 
X Y  46083 UL-K ~k OFC SIP: *OAD DA? 

1 ADLS 

CFF: 0 0 C 7 

VOF : 0 0 C 0 
ENL : 0 0 0 0 0 0 

U45908 U459 USA TMDE SPT GP REG 1 3iF: C G 0 0 3 C 
' Y  46291 U459 OFC.TOBvHANWA O!STRICT l43 U S i :  3 0 0 0 G 

.><IY A M * <  ~ ' ' 2 0 5  E N L :  1 1 
USC: 6 3  t 3  3 53 63 6 3  - .  



I 
C , . A * w n  urrlLmm uan UIWLI 

SAMAS r of 16 MAY 94 
A m  ARMY 

ASP STATION.pEpoRT : AMC/DESCOM - CU~SURE ACITON d h c  91 - GAIN . 

my Bast. = TOBI'HAMVA ARMY DEPOT 
am Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

. - - . - . . - - . - -  ---. -.. . . . - - - - - . . .  . - . - - - - - 
uIC Rgf /Unbr  Br P a r e n t  Un l  t SRC ACTCO 
A s g t  TPSN D e r 1 v ~ : i v e  U n i t  S o u r c e  EDATE FY FY F Y  FY FY FY FY 
DDDMC c m  MDEP CCNW 1994 1W5 1996 1947 1998 lW ZOOC 

2LGV USA CCMU ELEC CMO HQS OFF: 0 
ULGV FLD OFC TOBYHANNA TAD I. 0 

1 XLSA XI0295 ENL: 0 
usc : 6 

TOTAL OFF: 5 

TDA UNITS 
TOTAL W F :  1 3 3 3 3 3 3 
TOTALEML: 19 34 ?J4 34 34 34 y. 
TOTALUSC: 3186 3055 3092 3093 3093 3094 309L 

- - - -----------------------------------------------------------------------------&-----------------------------  

TYPE UNIT: TRAINEES 

!923/T RTS-M(tlT), TOBYHAYHA, OFF: 0 0 0 0 0 0 
AR AIT TRAINEES-BILLET LOAD ATR ZOO0 W F  : 0 0 0 0 0 0 

1 EWL: 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTM UDF: 0 0 0 0 0 0 0 

TFumms TOTAL ENL: 0 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 

DAI 
OfF: 0 0 0 0 0 0 .  0 
WF: 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
U S C : 8 9 8 9 8 9 8 9 8 9 W W  

i 
l 0 # 0 2  DEF RELlTlL L HKTG OFC OFF: 0 0 0 0 0 0 0 
OF DAI  UOF:' 0 0 0 0 0 0 0 - 

E M : -  0 0 0 0 0 0 0 
USC: 13 13 13 13 13 13 13 

! O I L 0 3  DEFENSE DlSTR M W T  OFF: 2 Z 2 
DF 

2 2 2  Z 
TOBY H W  DA I UDF : 0 0 0 0 0 0 0 

ENL: 1 1 1 1 1 1 1 

. . USC: 300 300 300 MO WM 300 300 

1 OHLO5 CORPS OF ENGINEERS 
CE DA I 

66955 DEFENSE PRINTING SVC 
DF DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 4 4 4 C 4 4 C 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
EMC : 0 0 0 0 0 0 0 
USC: 17 17 17 17 17  17 :7 

OFF: 0 0 0 0 0 C 0 
WF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 

@OMLO: FIJL, ;;WE C3UTRACT SPT OFF: 0 0 0 0 0 0 C 
CM ?A: VOF : 0 C 0 0 0 0 C 

EYL: 0 0 0 0 0 0 0 
USC : 0 C 0 0 0 0 0 
OTH: 100 100 150 100 100 105 ' 33  

IJi-~n~c.cl. uu. 02/94 
ASIPFLAT: 0813 ! /94 



-1- U A  A *YU* Y Y Y  .a- .Y - . . SAMAS q of 16 MAY 9 t  
ACTIVE ARMY 

ASIP SATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BBAC 91 - GAIN 

R R C ~  = TORYHANNA ARMY DEPOT 
,n Code = 426177 

%ion = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 
------------------------------------------------------------------------------------------------------------------ --------------------------------------------------------------------------------------------- 
, -., . -  ~ g t / , ~ r : o :  a .  . J~ I . . . .  , - - :i. I . :  
Asgf TPSN D e r i v ~ t ~ v e  U n ~ r  SOL. . Lu A ' :  .. F I ' Y  FY F Y  FY = '  
DDOMC carp0 no 1: P CC,YdH lWL lW5 1996 1997 1998 1999 2 : : :  

DCNECJ DEFENSE COMSY AGENCY OFF: 0 0 0 0 0 0 
DF TOBYHANNA AD COnSY DA l VOF: 0 0 L 0 C 0 \r 

, . 0 0 0 0 
' J ~ c :  j? 3? 3 32 32 3: 7 -. 7 

OTH: 13 i 3  i j  13 13 13 

EGlOOl NOU-.'.PPROPRIATED FUND OFF: 0 c 0 0 0 C 
NF TOBYHAWMA AD INSTL MUR FUND OAI UOF : 0 0 0 0 0 0 

ENL : 0 C 0 0 0 0 
usc: 0 3 u 0 0 ,. 
OTH: 37 37 37 37 37  37 5' 

E G m 2  NOU-APPROPRIATED FUND OFF: 0 0 0 0 0 0 v n 

NF TOBYHANNA POST RESTAURANT FND D A I  UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 C. 
OTH: 32 32 32 32 32 32 32 

HXC303 M F E S  OFF: 0 0 0 0 0 0 C 
AX POST EXCnANGE M F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 
OTH: 1 1 1 1 1 1 1 

' %LO1 M)(L DEPUS ARMY TOBYHAWMA OFF: 1 1 1 1 1 1 1 
1 46221 UWUA M P  US ARMY TOBYHANNA D A I  UOF: 1 1 1 1 1 1 1 

1 Mm ENL: 5 5 5 5 5 5 5 

UOIILM UoML D E W S  ARMY T O B Y W N A  OFF: 0 0 0 0 0 0 0 
XU46221 NOW-A001TIVEAUTHORIUTIOYS T M O A l  UOF : 0 0 0 0 0 0 0 

1 XI0295 ENL: -1 -1 -1 -1 -1 -1 -1 ----------------------------------------------------------------------------------------------------------------- 
TOTAL OFF: 3 3 E J b 3  3 3 3 
TOTAL WF : 1 1 &f:. 1 1 1 1 

OTHER TENANTS TOTAL ENL: 5 5 :;,-SF 5 5 5 5 
TOTALUSC: C?9 479 m: 479 479 479 479 
TOTAL OTH: 183 183 183 183 183 1 3  1 s  

- 

i )  \ I \ I  [:Dl' I '  I l ) C \  2 7 7  1SH; I 

FOR OFF!CI 41, I lSE OVLI' 



k U K  Uk't('lC1AL US& ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

CLOSURE ACTION = B ~ C  91 - GAIN 

.rmy Base = TOBYHAKNA ARMY DEPOT 
Sm Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

u.- i,=. . 3 '  P.4; L,.-.. ACTCO 
Asgt  TPSN D e r i v a t i v e  U n 3 -  Source EDATE F Y F Y  F Y  F E Y  FY F Y  
DOOAAC M D E ~  CCNUE 1994 1 9 9 5  :996 1997 1998 1 9 9 9  2000 ----------------- - - - - - - - - - - - - - - - - - - -  ------------------- .. 

--------. . --------. ------------------------------. . .- ----------- -----------. 

TOTAL OFF: 8 9 ;*I 11 . . 1 1  11 
TOTAL W); 2 L L L 
T O T A L E N L :  2 4  LO 100 1 0 0  1 0 0  100 1 0 i  

INSTALLATION TOTALS T O T A L M I L :  3 4  5 3  115 1 1 5  115  1 ? 5  1 1 5  
TOTAL USC: 3 6 6 5  3 5 3 4  3 6 0 2  36031 3 6 0 3  3 6 0 4 .  3 6 0 L  
TCTALOTH:  1 8 3  1 8 3  1 8 3  1 8 3  183  183 183 
T O T A L C I V :  3 8 4 8  3 7 1 7  3785 3 7 8 6  3 7 8 6  5 7 8 7  3 7 8 7  
TOTAL POP: 3882 3 7 7 0  3 9 0 0  3 9 0 1  3 9 0 1  3 9 0 2  3 9 0 2  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

Supported Population (All Services) 

A c t i v e :  4269 
D e p m k n t s  of Active: 1501 

R e s e m  Carparmt: 630 
Dependents of Resem C-t: 828 

Retiree: 8158 
Depmdmts of Retiree + Survivors: 8527 - - - - - - - -  

23913 

Source: FY 1993 DEERS d a t a  from the Defense M i c a 1  Information System (OMIS) 

l ' r ~ r ~ ~ c d ,  t ~ j  112 0 4  
ASIPFLAT: U8.3 1 9 4  

i ) . . j l \ l - f . . r ) r l  1) ( 1 ) s ~  22.: ~ i y ?  I 

FOR OFFICI 111, [ ;SIC Our \' 



3AMAS 01 1 0  M A  1 Y-+ 
ACTIVE ARMY 

ASlP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

A n y  Base = ANNlSTON ARMY DEPOT 
( Stn Code = 01035 

Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
Azgt  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F Y  . . . . 

DCOAAC c-0 MDEP CCWUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 6  : . -  

TI'PF ['NIT: TI)A UNITS 

U 0 7 4  O I V  ENG S ATLANTIC 
SPT ELE ANWISTON ARMY DEPOT OAR 

1 E34C 

O F F :  
UOF: 
ENL: 
USC: 

UOLX DEPANNISTON ARMY 
sns 

1 AN40 

M OFF: 
1 9 9 6 1 0 0 1  UOF: 

ENL : 
usc: 

U l B C  ELEUSA OEF OEP 
DEF D l S T  DEPOT ANNISTON TAD 

1 JDFC 

OFF: 
UOF: 

O F 0 1 9 5  ENL: 
USC: 

U Z ~ L  ACTUSA n E o  D E P r  
U B L  USA HLTH CLN ANNISTON AD TAD 

1 HSHE 

OFF: 
UOF : 

HSOZPS ENL: 
USC: . 

U3YU CTR USA M I L  HISTORY 
DMH-MDH U S  ARMY CTR OF M I L I T  OAR 

1 VWUS 

OFF: 
UOF : 
ENL : 
USC : 

U 4 9 0  CTRDFAS I N D I A N A P O L I S  
U49O DFAS ANNISTON AD DAR 

1 JDFC 

A OFF: 
19931101 W F :  

ENL: 
USC: 

UL608 U4L6 USA T)OE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
k% 462'91 U 4 L 6  AC RC-ANNISTOW TAD UOF : 0 0 ' 0  0 0 
U80K FB 

r) 0 
1 M T E  X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 

USC: 3 6  3 5  3 5  35 35 3 5  3 5  

U4MK CTRARDEC OFF: 0 0 0 0 0 0 
SECURITY OPS TEST S I T E  (SOTS) DAR M F :  0 0 0 0 0 0 L 

1 ASFR .' ENL: 0 0 0 0 0 0 C 
USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL M F :  0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 
T O T A L U S C :  3 5 3 8  3 7 7 4  3 7 7 5  3m 3776 3 3+ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - ~ - - . . . _ _ _ _ .  

TDA UNITS 

- - - - - - - - - - - - - - - - - -  

TYPE USIT: OTHER TESASTS 

! OLXO1 DEFENSE L O G I S T i t S  AGY 
DF PO0 DA I 

3 c F :  3 0 C 0 0 0 
UOF : 0 0 0 0 0 1 

ENL: 0 0 0 0 0 . - 

USC: 1 7  1 7  1 7  1 7  1 7  ' 7  .- 

P r i n r e d :  0902 '94 
ASIPFI.:\T: O Y  j! 02 

DA1.M-FDP-P (DSS 22.<-458.<) 

FOR OFFICIAL USE ONLY 



- -- - - -- - i - c A. -u - j, , . ., , 
SAMAS as of 16 MAI Y4 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = ANNISTON ARMY DEPOT 
3111 cwc = 0 1 ~ 3 3  
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 

. - ,%-. 1 . Y 0 .  C dl C1>\  : - - -  - - 
A s g t  TPSN D e r i v a t i v e  U n i t  Source t D A T t  t v  . . . . 
DODAAC 7 - ~ p o  MDEP CCNUM 1 9 9 6  1 9 9 5  1996 1 9 9 7  1 9 9 8  1 9 9 9  20;: 
---------------------------------------------------------------------------------.------------------------------.- ____-_---_----------------------------------------------------------------------.------------------------------.-- 

! OLX03 DEFENSE P R l N T l N G  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 
UOF: 0 0 0 0 C 0 
ENL : 0 0 0 0 0 0 
USC: 5 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORlZATlONS TAD UOF : 0 0 0 0 0 0 

1 ADMO X I 0 2 9 5  ENL: 0 0 0 0 0 0 c 

USC: 0 0 0 0 0 0 
OTH: 198 187 187 1 8 7  1 8 7  1 8 7  ' 5 -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . _ _  

TOTAL OFF: 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 

OI'IIEK TENANTS TOTAL ENL: 0 o 0 o o o 
TOTALUSC:  2 1  2 1  2 1  21 2 1  2 1  2 .  
TOTAL OTH: 198 187 1 8 7  1 8 7  1 8 7  1 8 7  18' 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

.................................................................................................................. ................................................................................................................. 
Y 

• TOTAL OFF: 8 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 i 
TOTAL ENL: 5 5 5 5 5 5 

INSTALLATILM TOTALS T O T A L M I L :  13 12 1 2  12 12 1 2  1 Z  
TOTAL USC: 3559 3f95 3796 3796 3797 3798 379e 
TOTALOTH: 198 187 187 187 187 187 187 
TOTAL CIV:  3757 3982 3983 3983 3984 3 9 8 5  3985 
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997 .............................................................................................................. ............................................................................................................... 

Printed: 00 1.7 '4: 
.\YIPFLAT (IK ;: 0-1 

D.41\1-FDf'-f' (DSS: 223-4583) 

FOR OFFICIAL USE ONLY 



Mc UIC 

-- ------ 
X8 W4GV90 
CE W23H01 
XX W44K-A 
OF W49052 
OF ! OL601 
OF W49C ! A 
X5 W4E4!A 
X6 WOH932 
OF !OL603 
OF ! OL602 
XX W459-A 
XX W43T03 
XIJ W149AA 
AU WONT!P 

09/19/94 
HQRPLANS 

MC UIC 
-- ------ 
XW WOL6AA 

WUMODL 
NF DL3003 
NF DL2002 
HS W2KR20 
NF DL1001 
CM @OL601 
XW WOL6NA 

09/19/94 
HQRPLANS 

- - -  - --- -- - 

I 
nai r  I K W P  LIST ORDERED BY MAJOR UNIT Database 

Le t te rkenny  Army Depot -- 42345 Ver 4.20 
MAJOR UNIT Y -- TENANTS 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV C IV  CIV WP 

--------- -- ---- -- -------------- ----- ----- ------ ------ ------ _--_-_ -----_ _ _ _ _ _ _ _  
W4GV USA CCW ELEC 0 0 0 0 1 0 1 1 

ORPS OF ENGIN 0 0 0 0 2 0 2 2 
W44K USAMCSYSINTE 3 0 18 21 289 0 289 310 
W490 CTRDFAS INDIA 0 0 0 0 78 0 78 78 

DEFENSE LOGIST 2 0 2 4 460 0 460 464 
W49C OEF MEGA CTR 1 0 14 15 165 0 165 180 
M E 4  ACTMEA 0 0 0 0 21 0 21 2 1 
WH9 USAMISSILECM 0 1 0 1 0 0 0 1 

DEFENSE PRINT1 0 0 0 0 6 0 6 6 
DEF REUTIL & M 0 0 0 0 37 0 37 37 

W459 USA TMDE SPT G 0 0 1 1 71 0 71 72 
W43T ACTVLOGSUPL 3 0 13 16 126 0 126 142 

00 W149 ACTUSAAMC QA 0 0 0 0 0 0 0 0 
WONT AGY USA AUDIT 0 0 0 0 16 0 16 16 

----- ----- ------ ------ ------ ------ ------ -______  
9 1 48 58 1272 0 1272 1330 

ASIP TROOP, LIST ORDERED BY MAJOR UNIT Database 
Le t te rkenny  Army Depot -- 42345 

. - . - - - - - 
Ver 4.20 - - 

MAJOR UNIT 2- -- GARRISON 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

--------- -- ---- -- -------------- ----- _ _ _ - -  -----_ - - -___ _ _ _ - _ _  _ _ _ _ _ _  _ _ _ _ _ _  ___._._ 

WOL6 DEPLETTERKENNY 8 1 10 19 1935 0 1935 l 9 j C  
USA CENTRAL PA 0 0 0 0 183 0 183 183 
NON-APPROPRIAT 0 0 0 0 0 9 9 9 
NON-APPROPRIAT 0 0 0 0 0 39 39 39 

W2KR ACTUSA MED DEP 0 0 0 0 14 0 14 14 
NON-APPROPRIAT 0 0 0 0 O 15 15 15 
FULLTIME CONTR 0 0 0 0 0 293 293 293 

WOL6 DEPLETTERKENNY 0 0 0 0 0 16 16 16 
----- ----- ------ ------ ------ ------ ------ ------- 

8 1 10 19 2132 372 2504 2523 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

Le t te rkenny  Army Depot -- 42345 Ver 4.20 
MAJOR UNIT Y -- TENANTS 

FY 2000 

MC UIC 
-- ------ -- 
CE W23H01 
X8 W4GV90 
X5 W4E4!A 
OF W49C!A 
DF W49052 
XX W459-A 
XX W44K-A 
XW W149AA 
AU WONT ! P 
X6 WOH932 
OF !OL603 
OF ! OL602 
DF ! OL601 
XX W43T03 

09/19/94 
HQRPLANS 

SRC 
C A TOTAL US OTHER TOTAL TCTAL 
RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

-- -- _--- -- -------------- ----- ----- ------ ------ --_-_- -----_ _----- _-_-_-_ 
CORPSOFENGIN 0 0 0 0 2 0 2 2 

MGV USA C M l  ELEC 0 0 0 0 1 0 1 1 
W4E4 ACTMEA 0 0 0 0 21 0 21 21 
W49C OEF MEGA CTR 1 0 14 15 178 0 178 193 
W490 CTRDFAS INDIA 0 0 0 0 78 0 78 78 
W459 USA TMDE SPT G 0 0 1 1 71 0 71 72 
W44K USAMC SYS INTE 3 0 18  21 289 0 289 310 

00 W149 ACTUSAAMC QA 0 0 0 0 0 0 0 0 
WONT AGY USA AUDIT 0 0 0 0 16 0 16 16 
NOH9 USA MISSILE CM 0 1 0 1 0 0 0 1 

DEFENSE PRINT1 0 0 0 0 6 0 6 6 
OEF REUTIL & M 0 0 0 0 37 0 37 37 
DEFENSE LOGIST 2 0 2 4 460 0 460 464 

W43T ACTVLOGSUPL 3 0 13 16 126 3 126 142 
----- ----- ------ ------ ------ ------ ------ ------- 

9 1 48 58 1285 0 1285 1343 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

Le t te rkenny  Army Depot -- 42345 Ver 4.20 
MAJOR UNIT Z -- GARRISON 

FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
tK UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ -----_ ------- 
XU WOL6AA WOL6 DEPLETTERKENNY 8 1 10  19 1938 0 1938 1957 
NF DL2002 NON-APPROPRIAT 0 0 0 0 0 39 39 39 
NF DL3003 NON-APPROPRIAT 0 0 O 0 0 9 9 9 
NF DL1001 NON-APPROPRIAT 0 0 0 0 0 15 15 15 



FULLTIME CONTR 
WOL6 DEPLETTERKENNY 
W2KR ACTUSA MED DEP 

USA CENTRAL PA 



Service Business Plan, February 1991, and the DDMC Corporate Business Plan, hlay 
1991. The dirccted cnn~olidation waq nlcn included in  the Army's Base Realignment and 
C!xure i Y Y  1 (Ui l , - \~\- /  I but);:i~t!. :. 

The action, which is being implemented under Public Law 101-510, consolih:es the 
tactical missile workload to include guidance and control section repair for all current and 
future air and ground launched missiles and the ground support equipment to include 
launchers and radars at LEAD. The current estimate of total direct labor workload 
transitioning to LEAD is 1,326,400 direct labor hours between 1993 and 1996. 

The Directorate of Product Assurance utilizes a radiographic (x-ray) inspection facility 
that houses a 25 megavolt Betatron x-ray machine. The Betatron unit can x-ray through 
20 inches of steel and is used for inspection of large items (i-e., the interior of large 
rocket motors). 

LOCATION: Let terke~y is located in south central Pennsylvania in the Cumberland 
Valley, approximately 25 miles west of Gettysbmg, near Chambersburg, Pennsylvania. 

SIZE: Total installation size at LEAD is 19,243 acres of Army owned-in-fee land; 270 
acres of which is ddicatcd to industrial operations. Thtrt is a total of 1,866 buildings 

- on the installation of which 64 am dtdicatej to maintenance. Total maintenance space 
is 879,288 SF. The maintenance f d t y  value is $26,090,600 and' total installarion 
facility is valued at $123,929,500. 

WORK FORCE/PAYROU: Work faace and strength at the end of fiscal year 1992 was 
2,622. The average number of military puso~d assigned to LEAD is 21. LEAD 
impacts the local cconomy with an approximate $78.0M payroll. 

1.32 DEMOGRAPHIC DATA 

POPULATION: Of the 3,300 employees (including tenant activities), most live in 
Franklin County (2,200); 86 arc military. 

SKILL BASE: The skill level r c q d  to perform LEAD'S various missions are: 

General Schedule Employees: 
Administrative 31% 
Clerical 35 % 
Professional 8 8  
Technical 26% 

Wage Grad? Employees: 
Skilled 58% 
Semiskilled 37% 
Unskilled 5% 



TRANSPORTATION ACCESS: Interstate Route 8 1 and US Routes 11 and 30 serve the 
general area and are within five miles of the main entrance to the depot. htterkenny's 
location provides highway access to conveni~nt seaports of embarkation at Dundalk 
Marine Terminal, Baltimore, Maryland (80 miles); Military Ocean Terminal, Bayome, 
New Jersey (215 miles); and Naval Weapons Station, Earle, New Jersey (200 miles). 

LEAD is served by the Baltimore and Ohio Railway, which is part of the Chessie System. 
Government track connects with the Chessie System track at the extreme southeast section 
of the depot The government performs all internal switching. The Chessie system has 
a fnight station at Culbertson, Pennsylvania, east of the depot along State Route 433. 
The Railway Express Office for Class A or B ammunition is Harrisburg. Interchange 
service is provided with ConRai1 and the 'Norfolk and Western Railway. 

There are more than 50 major mck  lines serving the depot Additionally, the depot has 
a 100' X 100' helicopter landing pad located north of Coffey Avenue, along Cargo Road. 
Military fixed wing aix& and helicopters utilize the Chambersburg Municipal Airport 
located one mile south of the depot Letterkenny is close to the Harrisburg (55 miles) and 
Baltimore (70 miles), and Washington County Regional (25 miles) airports. 

ENVIRONMENTAL CONSTRAINTS: . - 

a Air Pollution Control Act. Tht Volarilc Organic Compound (VOC) Compbncc Plan 
afEccts LEAD'S painting operations by regulating the emission of VOCs fnnn spray 
painting to 50 t0nSryea.r or 500 poundday maximum, or the &pot must ust all compliant 
coatings a d o r  emission contml equipment 

. 

b. Air Mlution Control Act Pcxmit system requires permits, and in some cases, 
controls to operate air pollutant sources. - 

c. Qean Stxeams Law. National Pollutant Discharge Elimination System (NPDES) 
permits require a permit to operate the industrial wastewater treatment plant, which limits 
the amount of certain water pollutants that can be discharged. 

6 Solid Waste Management Act/RCRA Part B Permit Requires a p d t  for treatment, 
storagz, and disposal of solid and hazardous wastes. 

- 
The emissions of VOCs cited above will lessen due to increased use of compliant 
coatings and installations of ultraviolet light-activated oxygen emission control system. 
Other constraints will not cease. The current status of the environment at Letterkenny is 
Pod- 



LOCAL 

COIMPE??TIVE - Normally, LEAD'S current employees leave only for better 
opportunities in other federal agencies. In a few rare instances employees go into 
business for themselves. As such, LEAD does not have anyone in the local area 
competing against i t  

COMPLEMENTARY - The depot hires individuals from surrounding indusaies such as 
Grove Manufacturing. JLG Industries, TB. Woods, Ingersoll-Rand, Chambersburg 
Engineering, SKF Industries, Landis Tool Co., Mack Truck and Arnold Industries. No 
significant hiring has been done within the last five years, and none is anticipated in the 
near future. Additional complement.  industries are outside a 30-mile radius from the 
depot 

1.3.3 TECHNOLOGICAL ENHANCEMENTS 

Transmission Test Stand - 

The Hicklin Power Company has installed a transmission test stand at LEAD to 
meet the test nquirements of the M109--411 crossdrive t m m m b i o ~ ~  
The stand is powered by a rcmoa4y located diesel engine and genemar drive 
power and dynamic loading of eacb &ut by hydmmic pressart. ' The control 
consoIt features a computer for dm acquisition and storage. Tht test stand will 
provide increased capability, v, and diabiIity compared to the previous 
test stand. . . 

Computer Numerical Control (CNC) Compuotr Aided Design Workstations 

Three CNC CAD wor!cstations are scheduled for installation at LEAD. The 
workstation's major attributes include a 380 megabyte disk subsystem, a 380 
megabyte main memory expansion, a paper type disk puncher and xader, an 
asynchronous multiplexer, and 18 new software packages. These new 
workstations will increase the industrial capability and efficiency of Letterkenny 

Depot. 

CNC~Manual Punch Press With CADICAM Interactive Graphics 

The CNC/manual punch press provides the capability to punch louvers, extrusions, 
and round, rectangular and square holes. The TC240 machine is a sheet metal 
machining center with graphic pro,~vnming and automatic rotation of a minimum 
of 10 tools. 



CNC Lathe With Power R o r q  Tools 

The CNC lathe provides the capabihty of turning, milling. and drilling in one set 
with the rotating tool t m t  and contouring spindle. The : x e t  has 12 roo1 
stations, 6 each powered and 6 each stationary. The lathe is equipped with a CKC 
control unit with Cathode Ray Tube (CRT) defined menu legends that take you 
step by step through programming and operation functions, along with shop floor 
program capability. 

t 

Electric Discharge Machine (Wire) 

The electric discharge machine (EDM) provides the capability to manufacture 
repair parts of complex shapes and special materials. The EDM performs 
machining functions that provides for intricate cuts, tight comers, extreme tapers, 
and simultaneous cutting of work pieces with d i f f e ~ n t  geomemcal shapes. It 
interfaces with the depot's CADICAM system, which will ultimately reduce direct 
labor hours, increase productivity, and enhance the quality of &pot manufactured 
P-. 

- a  - 
Heat Trtating 

a. Atmosphen controlled integral quench furnace with endothermic generatar 
provides a wide spectrum of metallurgical processes, it., hardening of carbon and 
tool steel, annealing and normalizing of carbon steel, carburizing, sintering. 
brazing, and carbon d o n  of any manufactured part, 18" X 24" X 36". 

The ability to process a load of parts while loading the heat treating system with 
the next load makes a production line type o p d o n  possible. 

b. Atmosphere controlled furnace with internal dimensions of 5' X 6' X 6' with 
a maximum operating temperature of 1800 degrees Fahrenheit The furnace 
provides heat treating and stress relieving capabilities for hi-ge components during 
manufacture, repair, and rebuild procedms. 

Matsuura CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 
four-axis contouring work along with straight-forward drilling. milling, upping. 
naming, and boring. The automatic tool changinz system, using a 36-1001 
magazine, automatically changes the tools preselected by the  NC program. 

Hillyer CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 



three-axis cor,:oaring work along with straight-fowxd drilling, milling, tapping, 
reaming, and boring. The automatic tool changing system, using a 24-tool 
magazine, automatically changes the tools preselected by the NC prognm. 

h n e s  and Lamson CNC Turning Center 

The CNC universal 2-axis lathe, is designed to perform bar feed, chucking, and 
shaft type work. This turning center is equipped with an &station side turret and 
a 6-station end turret. 

Hardinge CNC Superslant 3-Axis Lathe, Bar, and Chucking Machine 

The CNC superslant 3-axis lathe, bar, and chucking machine, equipped with a 60 
degree slant bed, improves the operator's access and visual control. A rigid 8- 
station vemcal turret simplifies jobs such. as turning, facing, boring, threading, and 
chamfering. 

Unique-to the 3-axis model is a programmable precision &station end working 
turret with a 72-tooth coupling for 20-millionth-of-an-inch indexing repeatability 
utiliztd in a n t e r  drilling, drilling, naming, end milling, and tapping. 

/4 Warner and Swasey CNC Grinding Machine 

The CNC, 2-axis cylindrical step grinder is used far grinding multiple diameters 
on the same part Tbe grinder can store up to 10 differtnt grinds in an automatic 
program. The system can be run in automatic cycle, single cycle, or manual 
modes. - 

Jones and Lamson Optical Comparator 

This precision measuring instrument makes possible absolute measurement of 
fabricated parts and tooling vital to NC equipment. It magnifies the object to be 
measured and projects it onto a 30-inch screen for frnite measurement. Using a 
p o w e m  tungsten halogen light source, measurements down to 50 millionths of 
an inch can be made. A six-position elecuically operated lens selector allows 
magnification from 10X to 200X 

Eitel Stroke Controlled Press 

The stroke controlled press is used to straighten recoil rods and mils of various 
recoil mechanisms. The recoil rods and rails are positioned between two work 
holders beneath the suaightening ram and a set stroke d i s t ~ c e  is dialed in by the 
operator. This stroke distance is determined by measuring the amount of bend in 
the rod or rail, then applied to the bent item with the straightening rdm. Once set, 



strokes of the same depth may be repeated as many times as required and with a 
high degree of accuracy, which prevents overbending. 

Pacific CNC 200 Ton Hydraulic Press Brake 

The press brake is equipped with a Hurco autobend power press brake gauging 
system conml with digital readout, This control uses a microprocessor, which 
reduces setup time, improves forming accuracy, reduces material handling, and 
reduces scrap. 

Okarnoto Pncision CNC Surface Grinding Machine 

This is a column type surface grinding machine with a 20" X 120" reciprocating 
table. The table bed and horizontal spindle are constructed to afford maximum 
rigidity and constant accuracy down to 80 millionths of an inch A control unir, 
Heidenhain Coxpation's POSE-TOUCH II, permits automatic grinding cycles 
controlling the entirc grinding operation such as roughing, finishing, and sizing. 

Hardinge - CNC Superslant 2-Axis Lathe Bar, and Chucking Machine 

The CNC hadnge CNC superslant 2-axis lathe, bar, and chucking machine 
quipped with a 6Odcgrtt slant bed, improves the operam's access and visual 
canaal. 

hgrammable nsolutim and programmable tool offset capabilities are 10 
millionth of an inch (U4 micron). These wrtrtmdy close tolerances allow micro- 
i n c h ~ g w i t h m ~ ~  - 

A rigid &&on vertical tmet simplifies jobs such as turning, facing, boring, 
rhnadiag, and chamfering. 

Installed with an optional programmable tailstock, which includes a live spindle 
with a number 2 Morse taper center, the tailstack can be programmed to advance 
or retract during a machining cycle. This eliminates manual movement and saves 
cycle time in facing, turning, boring, and other machining operarions. 

Prcssurt Blast Wet Blasting System 

The wet blasting system blasts surfaces of chrome plated hydraulic components 
to a degree necessary to provide for adherence of lubricating oils. It is a one-of-a- 
kind system built especially to finish the surface of hydraulic recoil rods. In the 
wet blasting process, the abrasive is carried by water in the form of a slurry. 
Water, as the carrylng medium, allows the use of extremely tine abrasives with 
mesh sizes ranging as high as 5,000 and extending as low as 100. Wet blasting 



is always conducted in an enclosed cabinet, which permirs the abrasive slurry to 
be continuaIly reclaimed and reused 

Gymnasticator 

The mechanical gymnasticator is designed to "break-in" and test various 
applications of recoil mechanisms associated with field arrillery weapons. It has 
dual function capabilities of either exercising (break-in) or gymnasticating (test of 
recoil buffer action) and can be operated in both manual or fully autoaatic modes. 
The operator selects various programs through the control terminal and the 
controller program automatically sequences the gymnastication test and prints 
countercoil &ta as required 

Engine Test Cell Control 

The dynamometer controller is manufactured by Digilog Corporation and features 
digital mdom of speed and load with faster response and increased accuracy. 
The Digilog controller will be mated to a mimprocessor to provide automatic, 
semi-automatic, or manual control of engine test proctdurts and data 
accumulation. This will rtducc manhours expended during testing and incnase 
tht reliability, accuracy, and qmability of engine testing opemiom. 

T m p f  CNC Plasma Arc Punch Pnss 

The plasma arc punch press is a 2-Axis NC punching and amtouring mallhint 
with fully automatic tool change. Punch, strippa, and die an changed within 8 
seconds using randam select u n i v d  20-stations tool changer. High speed 
punching and nibbling can be accomplished at speeds of 265 and 400 continuous 
strokes per minute. A punching capacity of 33 tons pmvides full punching 
capacity in material up to In inch thick and continuous stroke contour nibbling 
capacity in material up to 3/8 inch thick The machine is also equipped with 
hyperthem water injection plasma arc cutting system with automatic torch height 
control. 

Kearny and Trecker CNC Horizontal Machining Center 

This CNC machining center is capable of performing complicated full 4-axis 
contouring work along with straight-forward drilling, milling, tapping, reaming, 
and boring. The automatic tool changing system, using a 29-tool magazine, 
automatically changes the tools preselected by the NC program. This machine is 
capable of 30 feet of X travel, 8 feet of Y travel, and 3 feet of Z mvei. A 12' 
X 18' floor plate and a 360.000-position, 3-axis, 60" X 60" tilting table will give 
mzchine a total of 7 axes of capability. 



MDVCNC Universal Milling Machine 

The milling machine with the ULTIMATE 2 controller will provide various 
milling, drilling, and tapping requirements. The controller provides manual 
computer generated programming from shop prints. The operator necds only to 
input minimum data into the controller from a shop drawing. The ULTIMATE 
2 aut?matically calculates all additional information needed to program the part. 
When the program is complete, the controller stores the progxam on cassette for 
future use. 

CNC Robotic W a t j e t  System 

CNC robotic 5-axis watejet system will be capable of cutting metallic and non- 
metallic materials up to 250 inches per minute with a 4' X 8' working envelope. 
The cutting head will be mounted on a CNC robotic system. The system will be 
capable of cutting dinch-thick mild seeL A sample of materials that could be cut 
with this system arc: nickel and cobalt based alloys, titanium, glass, plastics, 
marble, granite, kcvlar, and every aerospace composite. 

Desklop Publishing 

Tht Personal Computer (PC) based dtsktop publishing (DTP) system runs 
WordPcxfect and Xerox Ventuxa Publisher solbme. It interfaces with the CAD 
system to impart illustrations directly into documents. The DTP system imports 
text and graphic files previously cnattd with all common word processing and 
drafting software. Hcwlett Packard -Jet priaters produce high resolution 
camera rtady output. The DTP system generates a variety of publications in 
acwrdana with military standads, customized formats, and computger aided 
logistic support (CALS) compatible output Entire publications are provided in 
hard copy camera ready originals or magnetic media 

Flexible Computer Integrated Manufacturing (FCIM) 

The FCIM architecture integrates advanced manufacturing technoiogies with 
current systems and provides for compatibility with existing and emerging 
ttc hnologies and standards. FCIM currently consists of CAD/CAM workstations, 
a drawing scanning system, plotters, and a DNC system (shop floor workstation 
control). This equipment integration interconnects the planning, engineering, 
quality, and manufacturing processes. FCIM provides the capability of using part 
model information in various formats (i-e., drawings, digital data, etc.) and 
manipulating the data to produce parts at reduced time and cost while increasing 
quality. 



LETTERKENNY ARMY DEPOT 
I DEPOT PROFILE 

LOCATION: 
SOUTH CENTRAL PENNSYLVANIA, 
9TH CONGRESSIONAL DISTRICT, 
"A SERIES OF SMALL VILLAGES 
SCATTERED AMONG 'THE MOUNTAINS. 
IT HAS LITTLE INDUSTRY." AN 
ISOLATED, AGRICULTURAL AREA. 
(POLITICS IN AMERICA, CONGRESSIONAL QUARTERLY, 1994) 

I 

NEARBY MILITARY: 
FORT RITCHIE, MD, 30 MI 
CARLISE BARRACKS, PA, 36 MI  
FORT DETRICK, MD, 40MI 
NAVY SHIPS PARTS CONTROL CTR, PA, 60 M I  
DEFENSE DISTRIBUTION REGION-EAST, 60 MI 
TOBYHANNA ARMY DEPOT, PA, 160 MI 

NEARBY CITIES: 
CHAMBERSBURG, 6 MI, 16,647 POP. 
HAGER$TOWN, MD, 20 MI, 36,445 POP. 
HARRISBURG, 62 MI, 62,376 POP. 
DALTIMORE, MD, 78 MI. 
WASHINGTON, DC, 85 MI. 

MAINTENANCE MISSION: 
GUIDANCE & CONTROL FOR ALL 
DOD TACTICAL MISSILES 

ARMY-ONLY LAUNCHERS, RADARS, 
MISSILES PLATFORMS 

TOWED & SELF-PROPELLED HOWITZERS 

SPECIAL CAPABILITIES: 
HAZMIN CTX FOR PAINT STRIPPING 
CTX FOR ARTILLERY 
CTX FOR. TACTICAL MISSILES 
KEARNY & TRECKER 7-AXIS MACHINE 
FOR LARGE-SCALE MILLING, DRILLING, 
BORING, SHIPPING 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 
AND MODIFICATION. 171 PEOPLE 
DLA SUPPLY 492 PEOPLE 
DESCOM HQ 431 PEOPLE 
SlMA 394 PEOPLE 
MIPA/AISC 174 PEOPLE 
DFAS 72 PEOPLE 
TMDE 66 PEOPLE 



CLOSE HOLD 

UNIQUE FACILITIES: Let terLc: :ny  Army Depot has a wide range of 
sperialized capabilities, including 30 years ~,.$erience 
2erforming Class V and all-up-round work for the Air Fcrce .  A 
12,000-acre ammunition area, 902 igloos, raalographic inspection 
facility, 25 railroad docks, and a 25-acre radar test site truly 
~ a k e  this a one-stop servlce facility for all DOD tactical 
xissiles. 

LEAD'S one-mile closed-loop test track accommodates full 
dynamic testing-of tracked and wheeled vehicles while functional 
firing of towed and self-propelled howitzers or tanks is being 
accomplished on our firing range. 

Parts ranging from custom-built wiring harnesses to unique 
metal components can be designed, prototyped and fabricated using 
Flexible Computer Integrated Manufacturing, CAD/CAM, and reverse 
engineering capabilities. 

UNIOUE LOCATION: Letterkenny is located approximately 100 miles 
from Washington, D.C. yet close to the major ports of the eastern 
seaboard. Interstate Route 81 and U.S. Routes 11, 30, and 76 
serve the area and provide easy access for the more than 50 major 
truck lines serving the depot. Two military airfields within 55 
miles capable of serving C-5's make Letterkenny a good power 
projection platf om. 

CLOSE HOLD 



LETTERKENNY ARMY DEPOT PROFILE (CONTINUED) 
DEPOT COMPARISONS 

Maintrnrncr 
Buildings 

ANAD 
A D  f :: 

Told Coverrd Floor 
Space IM Sq FII 

Main~enrnco Covered Perc-tit C-,,ered Floor 

Floor Space IM Sq FtI S p ~ c e  Ded~cated to 
Ma~ntenance 

ANAD --r 1.0 CCAD T 63% 

I 

LEAD 64 I 

CCAD 

CCAD 

TOAD CCAD 1 1:: 
PEOPLE 

Toral Prople 
III~ Itrd~ng Tonanls 

Tolel People 
DESCOM Only 

Malnt nonce People 
rr Plrcrnt  of 

Total Including Tanrnrs 
CCAD 2740 " :;;; 

TOAD 
ANAO f :% 

CCAD -L 301 3 LEAD 2198 
.1...,,.. ?sQ DDl l r  UY > l i .4 l.ule. OD0 WICOY. 19 1.1. 1. 

-- 

Srrr.. *OD(UOW l e a n  

CAPACITYIWORKLOAD 
F Y 9 5  Capact ly  Projected FY95 Workload 

I K  DL111 (Core and Above Coral 
(r( DLH) 

Prolactad FYSS Capacity 
Utilization (Corr and 

Above Corr) 

CCAD f ,79% 



SIZE: 

LETTERKENNY ARMY DEPOT 
DEPOT PROFILE (CONTINUED) 

19,243 ACRES 

1866 BUILDINGS 64 MAlNT BUILDINGS 

8.2M SQ FT 0.9M SQ FT MAlNT 
COVERED FLOOR SPACE 

11% OF COVERED FLOOR SPACE 
IS MAINTENANCE 

(SOURCE: HQ, DESCOM, 19 JAN 94) 

PERSONNEL: 
MAINTENANCE 1375 
AMMO 171 
BASE SPT 360 
PUBLIC WORKS 
CENT ACCTING 292 

TOTAL LEAD DESCOM 
D LA 492 
DESCOM HQ 43 1 
SlMA 349 
MIPA/AISC 
DFAS 
TMDE 
OTHER 
TOTAL TENANTS 

f GRAND TOTAL 

(SOURCE: HQ, DESCOM, 1 FEE 94) 

CAPACITY WORKLOAD CAPACITY EXCESS CAPACITY 
(K DLH) (K DLH) UTILIZATION (K DLH) 

FY94 1,869 1,649 88% 220 
FY96 1,869 1,967 106% 0 

FY96 1,869 2,484 133% 0 

fT94 DATA FROM DESCOM DEC 93 CAPACIV UTILIZATION REPORT. FY96 L FY96 DATA FROM 
HQ, DESCOM MAlNT DIR, 31 JAN 94, INPUT FOR PRESENTATION TO ARMY 

ACQUISITION MECUTIVES). 



BRAC INDICATQRS 
CORE VS FAPACITY: RECENT RELEVANT EVENTS: 

PEACTIME CORE WKLD: 1826K DLH 
CORE IS 98% OF FY95 CAPACITY 
2% OF CAPACITY (43K DLH) IS EXCESS TO CORE 

ESTIMATE OF ONGOING MISSION 
IF MAINTENANCE CLOSES: 

AMMUNITION STORAGE, MAINTNENACE 
RENOVATION 171 

HQ DESCOM 43 1 
SlMA 349 
MIPAIAISC 174 
DFAS 72 
BASE SPT 180 
OTHER 126 - 

(38% OF CURRENT PERSONNEL) 1602 

PERSONNEL DECREASE IF MAINTENANCE CLOSES: 
MAINTENANCE 1376 

DLA SUPPLY 492 

BASE SPT 180 (EST) 
PUBLIC WORKS 
& CENT ACCTG 292 

TMDE 66 - - 

2406 (62% OF CURRENT PERSONNEL) 

BRAC 93 - 0 S D  RECOMMENDED CLOSE LEAD 
MAINTENANCE. COMMISSION 
RECOMMENDED KEEP OPEN; CONTINUE 
DOD TACTICAL MISSILE CONSOLIDATION 
AT LEAD; ALSO TRANSFER HAWK FROM 
MCLB TO LEAD; KEEP ARTILLERY AT LEAD 
RATHER THAN TRANSFER TO RRAD. 

FY94 DEPOT RATES: 
DIRECT LABOR & OVERHEAD: $65.42 

COMPOSITE (INCLUDE MATL'S, 
NOR): $86.36 

RECENT/ONGOING CONSTRUCTION: 
FY92 AMMO TRUCK BLOCKJLOAD 
FACILIN, UNDER CONSTR, $3. ISM 

FY93 NATURAL GAS COVERSION, DESIGN 
COMPLETED. AWAITING AWARD. $2.6M 
HAZ MAT STOR FAC, DESIGN COMPl "TED, 
AWAITING AWARD. $ 6 . 4 ~  
DOD MISSILE CTR, '$~.~M,  PENDING AWAf1D 

SUSCEPTIBILIN TO INTERSERVICING: 
TACTICAL MISSILES REPAIRED BY 

I AIR FORCE. 

COST TO RELOCATE PLANT EQUIP: ARTILLERY DONE BY USMC 

$84M TO MOVE EQUIPMENT AND TO ESTABLISH * 
CAPABILITY AT OTHER SITES, PAY SEVERANCE & PCS, 
AN11 MO I 1  I I lAl I (INCl.lJCIE9 $2,6M MCA), 



LETTERKENNY ARMY DEPOT 
I BRAC INDICATORS - CONTINUED 

INDICATORS IN THE SURROUNDING COMMUNITY 

2198 LEAD DESCOM EMPLOYEES EQUAL 3.6% OCT 93 COUNTY UNEMPLOYMENT: 6.6% 
OF THE FRANKLIN COUNTY CIVILIAN WORKFORCE 

COUNTY FAMILIES BELOW POVERTY 
LEVEL: 6.7% 

LEAD $1 71 M FY91 DESCOM PAYROLL EQUALS 
40% OF 1991 TOTAL COUNTY PRIVATE COUNTY ADULTS WITH 12+ YEARS 
MANUFACTURING PAYROLL OF $370M. IT 
EQUALS 8% OF THE 1991 TOTAL COUNTY 

<EDUCATION: 69.4% 

PERSONAL NONFARM INCOME OF $2,019M 1 
I 

-- - 

CONGRESSIONAL REPRESENTATION 

SENATOR ARLEN SPECTOR (R) 
IN SENATE SINCE 1981 
COMMITTEE ON APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE 

SENATOR HARRIS WOFFORD (D) 
IN SENATE SINCE 1991 
NO ARMED SERVICE OR 
APPROPRIATIONS COMMITTEES 

REPRESENTATIVE BUD SHUSTER (R) 
IN HOUSE SINCE 1973 
NO ARMED SERVICES OR 
APPROPRIATIONS COMMITTEES 

HEAVILY INVOLVED IN THE PUBLIC 
WORKS AREA 

(CHAIRMAIN OF HOUSE APPROPRIATIONS 
SUBCOMMllTEE ON DEFENSE IS PA 
CONGRESSMAN JOHN P. MURTHA, WHO 
HAS BROUGHT MUCH DEFENSE MONEY 
TO PA.). (POLITICS IN AMERICA, 
CONGRESSIONAL QUARTERLY, 1994). 



CLOSE HOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

EXCESS CAPACITY-MAINTENANCE 56421K SQ FT 

EXCESS CAPACITY-STORAGE 19K SQ FT 

BUILDABLE ACRES 3202 ACRES 

ENCROACHMENT 156.84 POP/SQ MI 

INFORMATION MISSION AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLZUJT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

COST AND MANPOWER 

- TBOE ..--. .- -. 

MCA COST FACTOR 

MISSION OVERHEAD 

450 PTS 
100 PTS 
450 PTS 
25 PTS 
75 PTS 
75 PTS 
45 PTS 

CLOSE HOLD. 
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DEPOTS 

INSTALLATION = LETTERKENNY DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY-MAINTENANCE 1995000 MANHOURS 

CAPACITY-SUPPLY 1195K SQ FT 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLDYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

1484 PERSONS 
2800 MANDAYS 

0 MILES 
55 MILES 
81 MILES 
4 MILES 

AVAILABLE WORKFORCE 
- - DA WILL PROVIDE 

MAINTENANCE FLEXIBILIm 13 

'-. LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I: OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

4 3  YRS 

1.00 MGD 
0.51 MGD 
0 
$92.00/TON 

0 ACRES 
0 ACRES 
9 
79 

CLOSE HOLD' 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of c lu ing  I_E.AD and 
RRAD are the same as in MINIMIZE SITES d 1 above 

- TOAD gains 1,500,000 DLHs resulting from the closu~e of A1.C  Sacramento 
with the depot becominy the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors 

Recommended workload consolidations not resulting from closures, remains the same as in 
\lINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial responsew to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



DEPOT MAINTENANCE 
.1013T CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two 'possible 
alternatives 

RECOMMENDA TION NUMBER 1 

MINIMIZE SITES # I  RUN: This alternative recommendation closes eight sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
- ALC Ogden 140,000 DLHs 
- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) tiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs fiom Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidatior~ of 229,000 DLHs from CORPUS CHRIST1 ARMY 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (232,000 
DLHs) 

MINIMIZE EXCESS CAPACITY # I  RUN - This alternative recommendation closes 
eicht sites and reduces excess capacity bv approximatelv 36M DLHs. The eisht sites are 
LETTERKENNl' ARhl \ '  DEPOT (1,E.-\I)), REl) KI\'ER ARM\' DEPOT (RRAD), Air. 
Logistics Center ( L C )  San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville, and 
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard 
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Warfare Center Louisville 



- En1 ~~u~lnlcntal  - 1,EAD has two NPL sites thut urr not ~c+hut thr no~sicc c.nvironm~*ntulist ~tv~ukil c ~ l ~ c c t  
at n combat ,chick maintenance site for some 50 plus Fears. Vcr? aggressi\e program has I)ccn on-going for 
man! !ears with total employee in\ol\cmrnt. Has a ground water problem that is hcin:: rcsol\ed and dcpot 
meets all standards at this time. Was provided several documents supporting their environmental program. 
The NPL sites were visited and we obuemed on-going contractor support to m l v e  the problem. Actual land 
space involved in the NPL sites was very small. The PWC director, Mr Darrell G. Brewer, provided a 
comprehensive presentation and tour of LEAD'S program. 

- Transportation network - extensive rail (30 miles) system that is capable of supporting an! known 
weight requirements in toda~s  Army. Heavily tested in DS/DS. 

- Overall Feel 
- LEAD presents a good example of land utilization to the non-logistician. Total acres for LEAD 

is listcd at 19,243. Of this figure, only 2,306 are for the cantonment area, 11,822 for the ammunition area, 
and 3p for recreation (lakes, etc.). Crificol ond ofien overlookedL is the 4,972 acres that are the safety zones 
required for the ammunition mission. This 4,972 acres represents 21.9% of the total LEAD acres and can 
m t  be used for "other" purposes. 

- LEAD bas adequate "mp" space to accommodate its live fire testing requirements 
- Actively working to at tnct  civilian industry to use depot facilities LEAD has a very 

impressive facility that was renovated by UNITED DEFENSE at a cost of S3.3M to facilitate tbe A m y  
Paladin pmductb. This very modern facility will d t  in a savings to the US Government in the cost of 
tk weapons system, improved fdd i igs  and readiness, mid bettcr coqwratioa between tbc government and 
defense i n w r y .  Wben tbc Paladin p q p m  is coarpktcd, tbc facility returns to government control at is 
and at no a d d i a l  cost Facility &odd k visited by Army leadership! Ends in FY 98-99 timeframe 

- Missile t r a d e r  is not compkte m d  will not k compkted until FY 97 (10 systems in FY 9 4 1 1  
q ~ s i . F Y % , 3 ~ m i n F Y % , a n d 5 q ~ i n F Y ~  

- Did not sct or bur anything tbtt iadiutcr that m y  or dl of LEAD rrmiattnance mission could 
.ot k rdoutcd to mother s i t e  Amm- and mbdk minioar ut not included in this bullet for 
oouider8tiOm. 

- ALtiaar Rtslllti~g F m  LEAD V i  
- Provide feedback to MS BUNK, DSN 5769585, coaecrnhg Military Worth Analysis for BRAC 

95. 
- Scbtdpk visit to DESCOM / 10C at Rock Idand, IL, with COL P.G. Phillips, DESCOM Chid of 

strtrf-gmvidb(w~~.ppcurlwyr - COL Arbsdrk npmmd concern .boa the FY 95 iacrruc in labor rates being planned. Tbc 
f i ~ r e  pFavidcd was appmnmatcly S23.00. LEAD'S amcera is tSut Army will makc their depots 
nopcompdtivc in tbc market and will hrtbcr "brrt" LLAD i. tbc BRAC p r o c m  We h.vc disc~srtd tbc 
isan with W ODCSLOG (COL Abern) and DASA (LOG), Mr Fred C m p o  (Orsini). Log community is 
Mly rwam of concern and impactr A meeting is scbcddd during t h  week d 23-27 May with d l  
interested parties and ABO (Ms Libby). COL Mem will advise COL Joau of wetiag resub 
"Somebody" will ge$ back to COL Arbuckk Mr Hamncr will followup after visits to Texas depots. 



TRIP REPORT 

LETTEKKENNI' ARMY DEPOT (LEAD) 

Namc: COL MIC hacl Junes aritl Fl r Ronald P Hamner 
Location Visited: Letterkcnn?- Arm? Depot, Chambcrsburg, PA. 
Date of Visit: 18-19 May 94 
Personnel Accompanying: None 
Personnel Contacted: COL Joseph W. Arbuckle, Commander, Mr John In,i, Ci\ ilian Excruti\e Assistant 

(CEA), and assorted Directors, Deputy Directors, Division Chiefs, and the Chief of 
Staff (COL P.G. Phillips) from Depot Systems Command (DESCOM). 
Purpose: Participate in AMC IPR of Data Call for BRAC 95 Joint Cross-Service Group for Depot 

Maintenance (JCSGDM), HQ, DESCOM Visit, and Initial Depot Visit 

Discussion: JCSGDM meeting 

- DA ODCSLOC (COL Abern) quested TABS puticipation COL Jones presented tbe TABS I 
BRAC 95 b r i b i g t o  the attendees that represented AMC MSC's and DESCOhl. Tbe prime disctush topic 
was est.blishirrgArmy CORE-items and the data dl. Tberc-was a general agrcemeat tbat MSC'r w d d  not 
be abk to meet tbe original suspense. COL Jona rpported .a extension to 1 July 94. We will d to 
remain in contact with AMC stafl to ensum that data call is received by extension date. 

-. - -- .. 

Dbaurioa: Meeting with Chief of Staff, DESCOM - - -- 

- COL Joacr p d d d  TABS I BRAC M bribing to COL Phillips and two members dtk DESCOM 
staff. We were given a briefing oa tk latest status o f t k  IOC atabtirbwnt and move 1 eombinrtioa d 
DESCOM with tbat at Rock Mand, IL. COL Phillips hsd earlier rcqwrted tbat Mr Emmcr 
visit tk IOC fdloning bu kpot visits and d i  tk trips witb tk DESCOM 1 IOC BRAC stafl. TABS 
baa .geed to do tk visit .ad will approrh tk DM ibart pinisg in tbt visit (1 day trip). 

- Provikd tbc TABS I BRAC 95 Information Briding to Depot leadership 
- Was briefed in detail oa LEAD missiw, frilitier, persoowl status, and environmental pmgram 

- A complete brkfing packed is availabk for review 
- LEAD brided (MI Bunk) tbdr amcera with tbc data cdl and tbeir conclusion that tk data w d d  

bt negative to tbt depot by design - a no way to wim effort. LEAD did respond to #rtri. (SF) 
but did p d d e  "their" ruponsc in man-boun for capacity. 

- Key insights from visit ... 
- Only Army depot capabk of performing maintenance on d-propelled and towed bowibcrs, 

assorted missile maintenance for J I  xnices, has an erteasive ammunition mission that includes 
dcmilitariz~tioa, is tbe prime depot for Paladin production, and is the US Army Central Peansyhaoia 
Regional Public Works Center (PWC). 

- Facilities and grounds (Ammo storage area) - mixture of original and new construction. 
Original construction has been modernir~d inside without major structural work. Ammo storage occupies 
vast majority of LEAD acreage. LEAD has 902 ammunition igloos of which only 100 am of tbe new 
"Stradley" igloo (double door construction). Would rate the condition of all maintenance facilities as good 
and capable of supporting present combat or tactical vebiclelweapons system in the Arm? inventon. or 
planned as the "next" generation. 

- Personnel - LEAD emplo?ces some 2.179 DEPOT PERSONNEL with 1,305 dircctly utilized in the 
maintenance mission. Skilled labor with experience on numerous combat vehicles and assorted missile 
systems. Deployed numerous personnel to SWA in suppod of DSIDS. 



CLOSE HOLD 

Letterkenny Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS ) ? 

a. Telecommunications: No Impact. 

b. Database Management Systems: No Impact. 

c. Mail Support: No Impact. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Letterkenny Army Depot. 

cr OSE HOLD 
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ANNEX A, INSTALLATION ASSESSMENT - Letterkenny Army Depot, 
Pennsylvania 

The following U.S. Army Reserve units conduct annual training at 
Letterkenny Army Depot for a total of 440 Reservists (24-0/ 
416-E) : 



ANNEX A, INSTALLATION ASSESSMENT 

LETTERKENNY ARMY DEPOT (A-29) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities located at Letterkenny Army 
Depot based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E -DATE) 

No inactivations, activations or relocations are planned for 
Letterkenny Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters at Letterkenny 
Army Depot. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USAR facilities on Letterkenny Army Depot. The USAR 
leases depot storage space (94,792 SF) for bulk equipment 
storage. Based on our analysis there are no USAR facilities 
within a 50 mile radius recommended for relocation, if 
Letterkenny A m y  Depot is closed. Information on the eight USAR 
facilities within a 50 mile radius of Letterkenny Army Depot is 
available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachmert 1 is a listing of the USAR units which train (AT/ADT) 
at Letterkenny Amy Depot. These units total 440 personnel, 24 
officers and 416 enlisted. 

CLOSE HOLD 
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Letterkenny Army Depot continued 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USAR facilities on Letterkenny Army Depot, however, 
94,792 SF of bulk storage space must be acquired elsewhere. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAIIIING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPA2T ON RESERVE 
TRAINING/READINESS? 

Fort Indiantown Gap is approximately 70 miles from Letterkenny 
Army Depot. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Letterkenny 
Army Depot. The storage facilities being leased are old and have 
been poorly maintained. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

The one time cost of relocating the stored equipment to other 
depot storage facilities would be approximately $ 3 0 0 , 0 0 0 .  
Replacement of the facilities would require a $ 7 . 6  million MCAR 
project or a $500,000 annual lease. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
3 E  CLOSED WITHOUT MOB IMPACT? 

Letterkenny Army Depot is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts on recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique market factors in support of USAR units. 

CLOSE HOLD 





AsoE 1913 14 F c b ~ u y  1995 

DACSTABS: IS Vdoae Economic Impact Data 

Activity: LE'ITERKENNY ARMY DEPOT 
Economic Area: Franklin County, PA 

Impact of Proposed BRAC-95 Action at LE'ITERKENNY ARMY DEPOT: 

Total Population of Franklin County, PA (1992): 124.300 
Total Employment of Franklin County, PA, BEA (1992): 62.117 
Total Personal Income of Franklin County, PA (1992 actual): S2,208,872.000 
BRAC 95 Total Direct and Indirect Job  Change: (4.126) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (6.6%) 

~ 4 ~ ~ m l e e a r e e p 2 M n u T o f i  
Relocated Jobs: MIL 0 0 0 0 (15) 0 0 0 ( ! ?  

CIV 0 0 0 (262) (283) (243) 0 0 (75.- 
Other Jobs: MIL 0 0 0 (3 ) (9) (8) 0 0 

- .  
( - .  

CIV 0 0 0 (294) (427) (546) 0 0 1 1 . 2 ~ -  
BRAC 95 Direct Job Change Summary at LETTERKENNY ARMY DEPOT: 

MIL 0 0 0 (3) f 24'1 (8) 0 0 - - 
( 2 :  

CIV 0 0 0 (556) (710) (789) 0 0 (2.055 , 
TOT 0 0 0 (559) (734) (797) 0 0 (2.0C1: . 

Lndirect Job Change: (2.03 I- 
Total Direct and Lndirect Job Change: (3,17.!: 

Other Pendine BRAC Actions at LElTERKENNY ARMY DEPOT (Previous R o u n m  

MIL 0 (19) (19) 0 0 0 0 0 (:S) 
CIV (1 12) (93) (60) 73 17 0 0 0 (1-51 

Franklin Countv. PA Profile: 
Civilian Employment, BLS (1993): 59,407 Average Per Capita Income (1 992): S 17.77 I 

Employment Data ' Per Capita Personal Income Data 

Annualized C b  in Civilian Employment (1984-1993 Annualized Chanee in Per Capita Personal Income (1984- Ic.11 

Employment: 1.295 Dollars: $797 
Percentage: 2.5% Percentage: 5.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Franklin County, PA and the US (1984 - 1993): 

Local 9.7% 7.0% 6.3% 4.7% 4.1% 3.6% 5.2% 6.6% 6.3% j.ga,, 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.1" 1 

1 Note: Bureau of Labor S t a t i i i  employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 3u:ei8. 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



C 

As oE 15:13 14 Fcbruuy 1995 DE283-2L 

Economic Impact Data 

Activity: LETTERKENBY ARMY DEPOT 
Economic Area: Franklin County, PA 

Cumulative BRAC I m ~ o c t s e c t i n e  Franklin Counh. PA: 
. - 

Cumulative Total Direct and Indirect Job Change: (4,523) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (7.3%) 

m m L e e 6 1 9 P Z l P e B ~ 2 n n n ~ ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding LE'ITERKENNY ARMY DEPOT) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

h r  Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MU, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding LEITERKENNY ARMY 
DEPOT) 

Amy: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Franklin County, PA Statistical Area (Including LETTERKENNY ARMY 
DEPOT) 

MIL 0 (19) (19) (3) (24) (8) 0 0 (73') 
CIV (1 121 (93) (60) (483) (693) (789) 0 0 (2.230, 
TOT (112) (112) (79) (486) (717) (797) 0 0 (2303') 

Cumulative Indirect Job Change: (2.220 , 
Cumulative Total Direct and Lndirect Job Change: (4.571 



c 
PERSONNEL SUWARY REPORT (COBRA v5.08) 

Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-~L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF~DEC. SFF 

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY DEP, PA 

BASE WPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total . ---- ---- ---- ---- ---- ---- - ---- 

Off icers 0 -6 0 0 0 0 -6 
En1 i s t e d  0 -31 0 0 0 0 -31 
Students 0 0 D 0 0 0 
C i v i l i a n s  

0 
0 -410 10 1 0 0 -399 

TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
Of f icers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1 1  2 5 0 2,545 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 1 0 0 0 1 
Enl is ted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 62 243 183 0 0 488 
TOTAL 0 62 2 58 183 0 0 503 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 262 
TOTAL 0 262 

LETTERKENNY ARMY DEP, PA): 
1998 1999 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -3 -3 -3 0 0 -9 
En1 i s t e d  0 0 -6 -5 0 0 -1 1 
C i v i l i a n s  0 -294 -427 -546 0 0 -1,267 
TOTAL 0 -297 -436 -554 0 0 -1,287 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students Civi 1 ians ---------- ---------- ---------- ---------- 

1 0 0 490 
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INPUT DATA REPORT (COBRA v5.08) 
D a t a  As Of 19:2B 01/25/1995, Report Crea ted  15:09 02/14/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : DE2&3-2L 
S c e n a r i o  F i l e  : C:\COBRA\OE2&3-2L.CBR 
j:c Fc:rs ; i ;e : C:\C331A\SF73EC.Sfr 

I N W T  SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mcdel Yea r  One : FY 1996 

Mode l  d o e s  T ime-Phas i  n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes 

Base  Name S t r a t e g y :  
- - - - - - - - - - - - - - - - - - 
LETTERKENNY ARMY DEP, PA R e a l i g n m e n t  
TOBYHANNA ARMY DEPOT, PA R e a l i g n m e n t  
ANNISTON ARMY DEPOT. AL R e a l i g n m e n t  
BASE X ,  US R e a l i g n m e n t  

Sumnary: 

REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON AXMY OEPOT 
(ANAD). REALIGN 000 TACTICAL MISS ILE  WORKLOAD TO TOBYAHNNA ARMY OEPOT 
(TOAD) BY ENCLAVING STORAGE AN0 ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AFmUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIV IT IES  (CORPS OF ENGR, TMDE SPT # I .  DFAS. 
MEGA CTR. CENT PA PWC). AND ELIMINATE ALL REMAINING ACTIV IT IES  AND 
PERSONNEL. 

INPUT SCREEN TWO - DISTANCE TABLE 

F rom Base: 
---------- 
LETTERKENNY ARMY OEP. PA 
LETTERKENNY ARMY DEP. PA 
LETTERKENNY ARMY DEP. PA 
TOBYHANNA ARMY DEPOT. PA 
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, AL 

T o  Base: 
------ -- 
TOBYHANNA ARMY DEPOT. PA 
ANNISTON ARMY DEPOT. AL 
BASE X. US 
ANNISTON ARMY OEPOT. AL 
BASE X. US 
BASE X. US 

D i s t a n c e :  
--------- 

1 7 4  m i  
739  m i  

1.340 m i  
9 0 7  m i  

1 .340 m i  
1,340 m i  

I N W T  SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r om LETTERKENNY ARMY DEP, PA t o  T O B W A  ARMY OEPOT. PA .. 

- 
O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy/Spec V e h i c  ( t o n s ) :  

T r a n s f e r ' s  f r o m  LETTERKENNY ARMY DEP. PA t o  BASE X, US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i 1  L i g h t  V e h i c  ( t o n s ) :  
neavy/Spec V e h i c  ( t o n s ) :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19: 28 01/25/1995. Report C r e a t e d  15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std i c t r s  F i l e  : C:\CSB?A\SF7DiC.STr 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  r n  Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit:es(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Name: TOBYHANNA ARMY DEPOT. PA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: ANNISTON ARMY DEPOT. AL 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X. US 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Officer Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  A v a ~ l :  
Total Base Fac>l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Nile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): . 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s ~ t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAnWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS 0ut:Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneovner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K /~ear ) :  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis~: ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

11.891 
1,514 

29.982 
21.877 
8,151 

1.09 
0 
0 

0.07: 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
S:: ictrs F i l e  : C:\COBRA\Si7DEC.SFz 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 
1996 
---- 

i-Time Unlque Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost OK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K):  0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (4): 0% 
Mi 1Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDovn(KSF): 2.400 

Name: TOBYHANNA ARMY DEPOT. PA 
1996 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Saw (SK): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring O K t ( $ K ) :  
Mi sc Recurring Saw($K): 
Land (+Buy/-Sales) ($K):. 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Vr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDovn(KSF): 

Name: ANNISTON ARMY DEPOT. 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost OK): 
;-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Kisc Recurring Cost($K): 
Pisc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (7.): 
KilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C'IAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 c 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 n " 
0 0 0 0 
0 0 0 0 
04 0% 04 OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 n U 

0 0 0 n 
b 

3 0 0 0 
0 0 0 - 
0% OX O I  C'Z 
07. 0% 07. CZ 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 n 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2~. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X. US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 04 04 OX 
04 04 OX 04 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNV ARMY OEP. PA 
1996 1997 1998 - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TOBYHANNA ARMY DEPOT, PA 
1996 1997 1998 , 1999 2000 
---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 1 0 1 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  19:28 01/25/1995, R e p o r t  Creatad 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2E3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 
---- ---- 

Off  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5.223.00 
Avq Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPOET-RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o t :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22.385.00 
Home Pumh Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11.191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi le ) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  19:28 01/25/1995, R e p w t  Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF'IDEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY (DJSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
h n i  t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 



TABS FORM A- l (AIJG 94) 

UIClSRC 

WOL6AA 

h. REMARKS 
( 1 )  There are no USARIARNG units located on this installation. 
(2) Both USAR/ARNG units receive support from this installation for training (AT & IDI') 
(3) There is no requirement for an RC enclave at this installalion. 
(4) There are no costs associated with a n  RC enclave a1 this ins~allation. 

DESCRIPTION: 

LEAD 

PERSONNEL STRENGTH: 
OFFl\VOFEM./CI\'/N.-2F/OTHEI( 

0/0/0/490/0/0 

STRATEGY: 
DESTINATIONIY EAR 
ENCLAVE AT LEAD 



A1,TEHNATIVE: LETTERKENNY ARMY DEYO'I' (LEAD) 
OP'TION NUMBEK: DE 2&3-2L 
DATE: 27 SEP 94 

OPERATIONAL RATIONALE: REALIGN LEAL) BY ENCI.AVE OF AMM UNI'I'ION S'TOWAGE MISSION IN PLACE, 
TRANSFER COMBAT VEHICLE MAINI'ENANCE MISSION '1'0 ANNIS'I'ON AHMY DEPOT, ENCLAVE T H E  DoD 
TACTICAL MISSILE MISSIONIFACILITY IN PLACE WI'I'11 ACI'IJAL GUIDANCE & CONTROL WORKLOAD BEING 
ACCOMPLISHED A T  TOBYHANNA ARMY DEPOT. I'IIE DIAA DIS'I'HIBU'I'ION CENTER IS PROJECTED AS A 
TRANSFER TO BASE X BY ARMY BU'I"I'HE DLA DECISION IS YET TO BE MADE. 

PERSONNEL STATUS AND DATES: 

1.OCATION ITY96 I:Y '97 I'Y 98 1. Y I)') 
13aw X 0/0/62 1/14/243 olollS3 

"If DLA is Base X" 2121400 
.fob) hanna OAIl200 0/0/40 0/( 1/0( I 

TACTICAL MISSILE 
AMMO ENCLAVE TO 

3101266 3/5/400 3/5149j TOBYHANNA 
U n ' I N  PLACE 

1)cpol Ma~ntenance I'erso~cl ( J/u/~*)( I 

FoRCMD&CTL 

"lf DLA remains at LEAD" 
lJSA Missile Command I feadquartrrs 

KEY POINTS O F  INTEREST ABOUT LEAD 

* DLA may or may not stay at LEAD 
* Capabilities.at LEAD are "duplicated" at ANAD 

-REALIGN LETTERKENNY 

* Facilities for DoD missile consolidation in place TRANSFER MAINTENANCE TO ANAD 
* Paladin Program completed by 1998 ENCLAVE AMMUNITION STORAGE 

ENCLAVE DoD TACTICAL MISSILE MISSION 
AT LEAD WIGUIDANCE WORKLOAD TO TOAD 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 
---- ------ --- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 189,639 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Movi ng Savi ngs 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 189,639 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
LETTERKENNY ARMY DEP -2.090 -81% -2,400.000 -29% 1,148 
TOBYHANNA ARMY OEWT 300 8% 0 0% 0 
ANNISTON ARMY DEPOT 0 0% 0 0% 0 
BASE X 503 6% 0 0% 0 

Base 
R W ( $ )  

Change %Change Chg/Per 
BOS($) 

Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
LETTERKENNY ARMY DEP -1,624,679 -27% 777 -1 7,923,735 -59% 8,576 
TOBYHANNA ARMY DEPOT -0 OX -0 271,342 4% 904 
ANNISTON ARMY DEPOT -0 0% 0 0 0% 0 
BASE X 0 0% 0 960,794 3% 1,910 

RWBOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -19,548,414 -55% 9,353 
TOBYHANNA ARMY DEPOT 271,342 1% 904 
ANNISTON ARMY DEPOT -0 0% 0 
BASE X 960,794 2% 1,910 



. 
TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/5 
Data As O f  19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  1e : C: \COBRA\SF7DEC. SFF 

A11 Costs i n  $K 
Tota l  IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
LETTERKENNY ARMY DEP 0 0 0 0 0 
TOBYHANNA ARMY DEPOT 0 0 0 0 0 
ANNISTON ARMY DEWT 0 0 0 0 0 
BASE X 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMlZARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 1 0 1 0 0 2 
TOTAL 0 1 0 1 0 0 2 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

15 100 0 3,604 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i  1 ians 0 200 
TOTAL 0 200 

PA 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

40 60 0 0 300 
40 60 0 0 300 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 200 
TOTAL 0 200 

TOBYHANNA ARMY DEPOT, PA): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

40 60 0 0 300 
40 60 0 0 300 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

15 100 0 3,904 

PERSONNEL SUmARY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 3,798 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 3 ' 
Data As O f  19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 3,798 

PERSONNEL SUFMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY OEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 62 
TOTAL 0 62 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

1 0 0 0 1 
14 0 0 0 14 
0 0 0 0 0 

243 183 0 0 488 
2 58 183 0 0 503 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 62 243 183 0 0 488 
TOTAL 0 62 2 58 183 0 0 503 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

753 4,222 1,121 3,197 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement' 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

788 
78 
39 

11 7 
48 

506 
282 

CIVILIAN POSITIONS REALIGNING IN 0 262 283 243 0 0 788 
C i v i l i a n s  Moving 0 180 199 177 0 0 556 
New C i v i l i a n s  Hired 0 82 84 66 0 0 232 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 82 84 66 0 0 232 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnoverq 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMoving(R1Fs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

788 
78 
39 

11 7 
48 

506 
282 

1267 
127 
63 

190 
77 

760 
50 
50 
0 

0 
0 
0 
0 

205 
125 
760 

0 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.OB) - Page 3/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT. PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.60% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.004 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 0.60% 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 200 40 60 0 0 300 
Civilians Moving 0 140 40 59 0 0 239 
New Civilians Hired 0 6 0 0 1  0 0 6 1  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 1  0 0 6 1  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a11 Priority Placements involve a Permanent Chanqe of Station. The rate 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2~. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.004 
Regular Retirement* 5.002 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.10% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 - 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
C ivsNotMov ing(RIFs) *  0.104 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario Fi le : C: \COBRA\OE2&3-2~. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: BASE X,  US Rate 
---- 

CIVILIAN POSITIONS REALIGNING W T  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovee 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 22 84 65 0 0 171 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  - Page 1/2 
' Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 

Year 
Pers Moved I n  Mi 1Con 

Total Percent Timephase 
----- ------- --------- 

0 0.00% 50.00% 
0 0.00% 25.00% 
0 0.00% 25.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.004 0.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
559 26.752 26.752 
734 35.12% 35.122 
797 38.132 38.132 

0 0.002 0.002 
0 0.00% 0.004 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 1 00.00% 2090 100.00% 100.002 

Base: TOBYHANNA ARMY DEPOT, PA 

Pers Moved I n  MilCon Pers Moved Out/El iminated ShutDn 
Year Tota l  Percent Timephase Total Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 300 700.00% 100.002 0 0.002 100.002 

Base: ANNISTON ARMY DEPOT, AL 

Pers Moved I n  M i  lCon Pers Moved Out/Eliminated ShutDn 
Year Total Percent Timephase Tota l  Percent Timephase 
---- ----- ------- --------- ----- ------- --------- 
1996 0 0.00% 33.33% 0 0.00% 16.67% 
1997 0 0.00% 76.67% 0 0.00% 16.672 
1998 0 0.002 16.67% 0 0.002 16.67% 
1999 0 0.002 16.672 0 0.002 16.672 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- ------- 

0 0.00% 
62 12.33% 

2 58 51.294 
183 36.38% 

0 0.00% 
0 0. 00% 

----- - - - - - - - 
503 100. OOX 

Mi lCon 
TimePhase 
--------- 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY. 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i 1 e : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 3,394 12,804 20,572 15,989 1,296 1,296 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

24 

0 
0 
0 

24 

Total 
----- 
1,117 

5,491 
59,712 

0 
192,387 

0 

2,140 
1,034 

0 

0 
0 
0 
0 

261,881 

261,905 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

330 

TOTAL SAVINGS 0 9,058 31 ,631 62,999 79.109 79,109 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Oata As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 838 1,065 1,188 0 0 
Civ Moving 0 7,625 9.698 9.989 0 0 
Other 3,394 3,546 8,191 2,799 0 0 

MIL PERSONNEL 
Mi1 Moving 0 18 89 40 0 0 

OTHER 
HAP / RSE 0 476 608 676 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 3,394 12,503 19,652 14,693 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,394 3,746 -11,059 -47,010 -77,812 -77.812 

Total 

Total 
----- 

-1,117 

Beyond 
------ 

-330 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 61 0 
Civ Re t i re  0 228 

CIV MOVING 
Per Diem 0 487 
POV Mi les 0 14 
Home Purch 0 2,055 
HHG 0 1,183 
Misc 0 126 
House Hunt 0 334 
PPS 0 2,534 
RITA 0 844 

FREIGHT 
Packing 0 4 5 
Fre ight  0 2 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 106 
OTHER 
Program Plan 3,394 2,546 
Shutdown 0 802 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 18 

OTHER 
HAP / RSE 0 476 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3,394 12,412 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY OEP, PA 
RECURRINGCOSTS 1996 1997 
----- ( $ K ) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 3.394 12,412 19.583 14,619 0 0 50,008 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,117 

Beyond 
------ 

330 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/15 
Data As Of 19:28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP. 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 3,394 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3.394 

RECURRING NET 1996 
----* ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

Total 
----- 

Total 
----- 

-1,117 

Beyond 
------ 

-330 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,394 3,354 -12,048 -48,380 -79,109 -79,109 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 

ARMY DEPOT, PA 
1996 1997 Total 

----- 

M i  sc 
OTHER 

E l i m  PCS 0 0 0 0 
OTHER 

HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 66 0 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS 0 182 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 182 

TOTAL COSTS -0 248 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RF'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 1997 1998 1999 
----- ($K)----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 
Fam Housing 0 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 0 
Civ Moving 0 0 0 0 
Other 0 66 0 1 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 
Land 0 0 0 0 

TOTAL ONE-TIME 0 66 0 1 

RECURRING NET 1996 1997 1998 1999 
----- ($K)----- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 
O&M 

RPMA -0 -0 -0 -0 
BOS 0 182 218 271 
Unique Operat 0 0 0 0 
Caretaker 0 0 0 0 
Civ Salary 0 0 0 0 

CHAMPUS 0 0 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 0 0 
House A1 low 0 0 0 0 

OTHER 
Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR -0 182 21 8 271 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -0 248 218 272 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
WV Mi les 0 
Hcme Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11 /15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total Beyond 
----- ------ 

0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- ---- ($K\----- ---- ---- ---- ---- ---- 

Total 
----- 

0 

Beyond 
------ 

0 FAM  HOGS^ OPS 0 0 0 0 0 0 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -0 -0 -0 -0 -0 -0 



APPROPRIATIONS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 13/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, I 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Ml les  
HHG 

Total 
----- 

M i  sc 
OTHER 

El im PCS 0 0 0 0 0 0 
OTHER 

HAP / RSE 0 0 0 0 0 0 
Environmntal 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 24 93 72 O 0 



LETTERKENNY ARMY DEPOT 

It has been determined that a one-time costs of $5 million to move plant equipment necessary for 
mission accomplishment between the losing installation (LEAD) and the gaining installation 
(ANAD) be added to the scenario development. This figure was determined based on the 
experience gained fiom previous mission changehealigned at Army Materiel Command 
installations. 



THE ARMY BASING STUDY 
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ALTERNATIVE 

DOCUMENTATION 
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SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As Of 19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : 1999 
ROI Year : Itnnediate 

NPV i n  2015($K): -952.243 
1-Time Cost($K): 50,265 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person . 0 -5,810 
Overhd 3,394 1,456 
Moving 0 7,625 
M iss io  0 0 
Other 0 476 

TOTAL 3,394 3,746 -11,059 -47,010 -77,812 -77,812 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 3 3 3 0 0 
En1 0 0 6 5 0 0 
C iv  0 294 427 546 0 0 
TOT 0 297 4 36 554 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En1 0 0 14 0 0 0 
StlJ 0 0 0 0 0 0 
C iv  0 262 283 243 0 0 
TOT 0 262 298 243 0 0 

Sumnary: 
- - - - - - - - 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN Do0 TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMOE SPT #1, DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND 

To ta l  
----- 

0 
-1 91,460 

-49,209 
32,356 

0 
1,760 

To ta l  
----- 

Beyond 

PERSONNEL. 



COBRA REALIGNMENT SUPWRY (COBRA v5.08) - Page 2/2 
Oata As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K)  Constant Dol lars  
1996 1997 Total Beyond 
---- ---- 

M i  lCon 0 0 
Person 0 1,053 
Overhd 3,394 3.650 
Moving 0 7,625 
Missio 0 0 
Other 0 476 

TOTAL 3,394 12,804 

Savings ( $ K )  Constant Do l la rs  
1996 1997 Total Beyond 
---- ---- 

Mi lCon 0 0 
Person 0 6,864 
Overhd 0 2.194 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 9,058 31,631 62,999 79,109 79,109 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19: 28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
3,348,699 
3,597,185 

-10,333,484 
-42,751,880 
-68,870,102 
-67,026,863 
-65,232,957 
-63,487,063 
-61,787,896 
-60,134,205 
-58,524,774 
-56,958,417 
-55,433,983 
-53,950,348 
-52,506,422 
-51,101,140 
-49,733,470 
-48,402,404 
-47,106,962 
-45,846,192 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 115 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Hwsing Construction 
I nfonat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 50,265,572 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 24,129 

Total Net One-Time Costs 50,241,443 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19: 28 01 /25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 
............................................ 
One-Time Savings 
Mi 1 itary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 24,129 

Total Net One-Time Costs 49,984,155 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
' Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
(All values in Dollars) 

Category 
------- - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 67,649 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 67,649 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs Fi le : C: \COBRA\SF70EC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_______________-_-L----------------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 19:26 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 1997 1998 ----- 1999 

---- 
2000 

---- 
2001 

( $ K ) - - - - -  ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 
BOS 0 120 614 961 . 961 96 1 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMWS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
MIL PERSONNEL 

O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 64 64 64 64 
OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 120 614 96 1 961 961 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond 
----- ------ 

0 0 

Total 
----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 5/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
ONE-TIME NET 1996 
----- ($K)-----  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 

Total ----- 

HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 24 93 72 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total Beyond 
----- ------ 

0 0 

House A1 l o w  0 0 64 64 64 64 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 120 678 1,025 1,025 1.025 

TOTAL NET COST 0 144 771 1,097 1,025 1,025 



RPMA/BOS CHANGE REWRT (COBRA v5.08) 
' Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -0 -215 -715 -1,312 -1,625 -1,625 -5,491 -1,625 
BOS Change 0 -1,633 -6,171 -13,694 -16,691 -16,691 -54,882 -16,691 
Housing Change 0 -44 -146 -267 -330 -330 -1,117 -330 
.............................................................................. 
TOTAL CHANGES -0 -1.892 -7,032 -15,273 -18,646 -18,646 -61,490 -18,646 
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M M A ~  UI i t ,  l v i ~ L  YI) 
ACTIVE ARMY 

ASIP STATION REPORT : AMCtDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

A m y  Base = LE'ITERKENNY ARMY DEPOT 
;Sm Code = 42461 
Station = LEITERKNY, PA (LETIXRKENTW ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = 
2 = S = = = = = = = = f = ~ = = = = = = = P I = = = = P I = = = I = = = = = = = - - - -  --------------s------------------s----------------------- ------------------ -------------,,-------- 
UIC R g t I U n b r  Br P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
D m M C  ConPo IC)EP CCNUM 1994 1995 1996 1997 1998 1999 2000 
I=*I=========I=D================================================================================================== 

TYPE UNIT: TDA UNITS 

UOH9 USA MISSILE CMD HQ (& 
UOH9 DEPOT PROC BR TAD 

1 ADSM 

,.-- 
"I 1 . 
VOF : 

XI0295 ENL: 

UOL6 DEPLETTERKENNY ARMY - r, W S  
1 ' M N S  

n OFF: 
19951001 M F :  

ENL: 
USC : 

U W T  AGY USA AUOlT 
SPT ELE LETTERKENMY % D AR 

1 F A M  

OFF: 
UOF : 
ENL: 
USC: 

H OFF: 
19931001 YOF: 

ENL: 

OFF: 
UOF : 
ENL: 
USC: 

CORPS OF ENGINEERS 
RES OFF LAD 

.{ 
DAI  

U2KR ACTUU HE0 OEPT - '  

@KR USA HLTH CLN LETTERMY AD TAD 
1 vmo 

OfF: 
WF:  

HSOZ6 ENL: 
USt: 

U63T ACTV LOG SUP L O G S  
U43T MAJOR ITEMS INFO CTR ~i- DAR 

1 ADLS 

A OFF: 
l % W O l  UOF: 

ENL: 
USC : 

U64K W C  SYS 1 N T E W G T  A 
SMR TAD 

\ 
ADLS 

n OFF: 
19941101 YOF: 

ENL: 
USC : 

U459 USA TM)E SPT GP REG 1 
SMSTAD ' '1 M T E  

G OFF: 
19941001 UOF: 
XI0195 ENL: 

usc : 

U459 USA W E  SPT GP REG 1 C* 
U459 OFC,LETTERKENNY DISTRICT TAD 

1 A H ~ E  

OFF: 
UOF : 

XI0295 ENL: 
USC: 

U490 CTRDFAS 1NDIANAPO:IS 
U4W DFAS LETTERKENNY AD ,b DAR 

1 JDFC 

A OFF: 
19931101 UOF: 

ENL : 
USC : 

U49C DEF MEGA CTR C' 
U49C DEF MEGA CTR LETTERKENNY OAR 

1 JDFC 

OFF: 
UOF : 
ENL : 
USC: 

Printed : 09/02/94 
ASIPFLAT: 0813 1 /94 
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- v-r  v a  A r L A l r u  uuu U L W Y  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCiDESCOM 
CLOSURE ACTION BRAC 93 - REALIGN 

Army Base = LMTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LETI'ERKNY, PA (LJWIZRKENNY ARMY DEPOT) 

Lwe = DACA315890025800 Exp = Intmst = 
============t======I=I=========I==r==================================================================z=================== 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Uni t  Source EOATE FY FY i'i - .  I .  FY FY FY 
DODMC carp0 C(DEP C C N U  1994 1995 1996 1997 1998 1999 2000 
I---- ----=It-------------------------,-----------------------------4-----------------------------------------r------- I ------------------------------------------- ------- 

& *E4!A ME4 ACTHEA iL OFF: 0 0 0 0 0 0 0 
X5 46032 USAMCMEA SPT ELE - LETTERKENNY DAR UOF: 0 0 0 0 0 0 

1 U S A  ENL : 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 

U 4 G W  Y4GV USA ELEC a0 HQS -" OFF: 0 0 0 0 0 0 0 & X8 66032 U4GV CESCOn L IA ISON OFC DAR K)F : 0 0 0 0 0 0 0 
1 XLSA ENL: 0 0 0 0 0 0 0 

USC: 1 1 1 1 1 1 

WnOOL USA CENTRAL PA PUC 3- OFF: 0 0 0 0 0 

& 
PUBLIC WRKS CENTER DA I M F  : 0 0 0 0 0 

ENL : 0 0 0 0 0 
USC : 183 183 183 1153 183 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - * . - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 9 15 15 15 15 15 15 
TOTAL W c r  2 - 7 7 2 2 2 2 

TDA UNITS TOTALENL: 33 56 56 56 56 56 56 
TOTAL UX: t lU2 2714 2901 2#)6 2916 2917 2917 

----------------*----------------------------------------------------------------------------------- . - ------------  

TYPE UNIT: OTHER T E N m  

&! "601 DEFENSE LOCISTICS AGY 
OF DEFENSE D I S T R I B U T I W  RGN EAST DAI  

I OL60t DEF REUTIL L MKTG OFC 

CP DF 
DA I . " 

DEFENSE PRINTING SVC 6 
DA l 

F U L L T l W  CCUTRACT SPT 
DA I 

DL1001 NOM-APPROPRIATED FUN0 
NF LETTERKENNY INSTL Wff F W  D A I  

NOW- APPROPR IATED FUND 
LETTERKENNY RESTAURANT FUND OAI 

E\A ::3003 NOW-APPROPR IATED FUND 
LETTERKENNY C IV  WELFARE FUNO OAI 

Printed: 09/02 '$4 
ASIPFLAT. 08/3 1 I94 

OFF: 1 1 2 2 2 2 2 
W F :  0 0 0 0 0 0 0 
ENL: 1 1 2 2 2 2 2 
U S C : ~ 4 6 0 ~ 4 6 0 C 6 0 4 6 0 ~  

C 
OFF: 0 0 0 0 0 0 0 
UOf : 0 0 0 0 0 0 0 
EIL:  0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 37 

OFF: 0 0 0 0 0 0 0 
WF:  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
UDF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 298 293 293 293 293 293 293 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 15 IS 15 15 15 15 15 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 39 39 39 39 39 39 39 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 c 
ENL : 0 0 0 0 0 0 0 
us:: 0 0 0 0 3 0 0 
OTH: 9 9 9 9 9 9 9 

DAIM-FDP-P (DSN: 223-4583) Page 130 

FOR OFFICIAL USE ONLY 



- ... - - .  . _ A  - . _ - 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETITRKENNY ARMY DEPOT 
Code = 42461 

Station = LE'ITERKNY, PA ( L m R K E N N Y  ARMY DEPOT) 

Lease = DACA315%90025800 Exp = Interest = 
===5=f===P==================z=====================================================z===z=z========================= 

UIC R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNW 1994 1995 1996 1997 1998 1999 ZOO0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  --------------------------------s---------------------------------------- ........................................ 
M L 6 N A  W L 6  DEPLETTERKENNYARHY 
XU 46221 NW-ADDITIVE AUTHORIUTIOWS 

1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OTHER TENANTS 

TAD 
ADMD 

OFF: 
UOF : 

X I 0 2 9 4  E N L -  
USC: 
OTH: 

, - - - - - - - - - - - - - - -  

TOTAL OFF: 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 2 2 2 2 2 
TOTALUSC: 503 503 503 503 503 503 503 
TOTALOTH:  704 372 372 372 372 372 372 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - -  

.................................................................................................................... 

TOTALOFF:  10 16 17 17 17 17 17 
TOTAL M F :  2 2 2 2 2 2 7 

TOTAL ~ N L :  3 57 58 58 58 58 5? 
I Y S T A L L A T I a  TOTALS T O T A L M I L :  46 75 77 77 77 77 77 

, TOTAL USC: 3335 3217 3404 3409 3419 3420 3620 
TOTALOTH: 704 .372 372 372 372 372 372 
TOTAL CIV: 4039 3589 3776 3781 3791 3'192 37P2 
TOTAL POP: 4085 3664 3853 3858 3868 3869 3869 

-,.==t===--=*=C====s------------------- - - - - - - - - - - - - - - - - - - - = ~ - - % I = = ~ I - - - - - P ~ =  

Supported Population (All Seniccs) 

A c t i v e :  
D e p e n d e n t s  of  A c t i v e :  

R e s e r v e  C a r p o n n t :  
D e p e n d e n t s  of Reserve C m t :  

R e t i r e e :  
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  

Source: FY 1993 DEERS data  f r o m  the ~ e f m s e  Medical Informetion System (DWIS) 

Printed: 09/02/94 
ASIPFLAT: 08/31/94 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I JM1-1B 

STATUS OF ANALYSIS: 
DATE 

RED [ 1 
AMBER [ ] 
GREEN [ ] 

DESCRIPTION 
Realign Fort Belvoir by reducing Dewitt Army Community Hospital to a clinic. 
Eliminate inpatient services. 

ANALYST: LTC BORNHOFT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 JM1-18 

SECTION I 

SCENARIO DEVELOPMENT 



Realign Fort Belvoir, VA by reducing Dewitt Army Community Hospital to a clinic. Eliminate inpatient services. 

TABS FORM A-1 (AUG 94) 



cenario was discontinued due to no return on investment and operational consideration of potential compromise of 
facility's key role in the new managed care initiative (The Northern Virpnia Primary Care Project). 

TABS FORM A- 1 (AUG 94) 
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PERSONNEL & ORGANIZATION DATA 

SEE MAJOR COMMAND CERTIFIED DATA AT SECTION VII - ANALYSTS 
NOTES 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I JM 1-1B I 

SECTION Ill 

FACILITIES DATA 



FACILITIES DATA 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 
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D I 

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:14 12/08/1994, Report Created 11:10 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT BELVOIR, VA 

Strategy: 
- - - - - - - - - 
Realignment 

Summary : 

-REALIGN DEWI'IT ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 45-50% OF BELVOIR CATCHMENT TO WALTER REED AMC & MALCOLM GROW AFMC 
-INCREASE CHAMPUS BY $23,574K/YR FOR REMAINING 50% OUTSIDE ANY CATCHMENT AREA 
-SHUTS WWN PORTION OF HOSPITAL FACILITY 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT BELVOIR, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

23,574 23,574 23,574 23,574 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



L 

INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : FORT BELVOIR, VA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
OfficerSalary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

AvgBache lo rQuar te r s (SF) :  388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18.000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($) : 4,381.00 



4 
4 

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:14 12/08/1994, Report Created 11:10 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JM-IB.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
MILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Categoq J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ASSUMES SHUTDOWN OF 141/676 ' 278KSF=58 KSF OF HOSPITAL-FCG 51010 

- ASSUMES CLINIC CONSISTS OF 105/158/282=545 MILITARY PERSONNEL 

- GARRISON OF FT BELVOIR IS 27/182/1110 

- MISSION CHANGE IS 141: BOSMM = 10 

- GARRISON ELIMINATIONS = 10 ' 27/182/1110// = 0/2/8 

- FACILITY CONVERSION COSTS NOT CALCULATED 
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COBRA REALIGNMENT SUMMARY (COBRA v5 .O8 ) - Page 1/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : A R M Y  
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

NPV in 2015 ($K) : 259,186 
l-Time Cost ($K) : 1,461 

Net Costs (SK) Constant Dollars 
1996 1997 

MilCon 0 0 
Person -2,910 -6,633 
Overhd 23,352 23,122 
Moving 662 0 
Missio 0 0 
Other 131 0 

TOTAL 21,236 16,488 

- - - -  - - - -  
POSITIONS ELIMINATED 
Off 2 5 0 
En1 4 0 0 
Civ 7 6 0 
TOT 14 1 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
-REALIGN DEWITT ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 45-5096 OF BELVOIR CATCHMENT TO WALTER REED AMC & MALCOLM GROW AFMC 
-INCREASE CHAMPUS BY $23,574K/YR FOR REMAINING 50% OUTSIDE ANY CATCHMENT AREA 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY 

Total 
- - - - -  

0 
-36,077 
138,962 

662 
0 

131 

Beyond 
- - - - - -  

0 
-6,633 
23,122 

0 
0 
0 

Total 
- - - - -  



COBRA REALIGNMEEPT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Costs ($I0 Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 509 0 
Overhd 23,733 23,574 
Moving 662 0 
Missio 0 0 
Other 131 0 

TOTAL 25,035 23,574 

Savings ($I0 Constant 
1996 

Dollars 
1997 

- - - -  
Mi lCon 0 
Person 3,419 
Overhd 380 
Moving 0 
Missio 0 
Other 0 

TOTAL 3,799 7,085 

Total Beyond 

Total Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08 ) 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JM~-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( $ )  Adjusted Cost ( S )  
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JM~-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,461,481 



L 

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT BELVOIR, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

---------------------.-------------------------------------------------------- 

Total One-Time Costs 1,461,481 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,461,481 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : -1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
FORT BELVOIR 
- - - - - - - - - - - - - - - -  
Totals : 

Total 
MilCon 
- - - - - -  

0 
- - - - - - - - - - - -  

0 

IMA 
Cost 
- - - -  

0 
- - - - - - - - 

0 

Land 
Purch 
- - - - -  

0 
. - - - - - - - - - - - 

0 

cost 
Avoid 
- - - - -  

0 
- - - - - - - - 

0 

Total 
cost 

- - - - -  
0 

- - - - - - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
11,134 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers -25 0 0 0 0 0 -25 
Enlisted -40 0 0 0 0 0 -40 
Civilians -76 0 0 0 0 0 -76 
TOTAL -141 0 0 0 0 0 -141 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ---.------ - - - - - - - - - -  

1,163 1,930 689 

Civilians 
- - - - - - - - - -  

11,058 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRIi\JMl-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS) *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 7 6 0 0 0 0 0 7 6  
Early Retirement 10.00% 8 0 0 0  0 0 8 
Regular Retirement 5.00% 4 0 0 0 0 0 4 
Civilian Turnover 15.00% 11 0 0 0 0 0 11 
Civs Not Moving (RIFs)*+ 5 0 0 0 0 0 5 
Priority Placement# 60.00% 46 0 0 0 0 0 46 
Civilians Available to Move 2 0 0 0 0 0 2 
Civilians Moving 0 0 0 0  0 0 0 
Civilian RIFs (the remainder) 2 0 0 0 0 0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 7 0 0 0  0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 0 0 0 0 0 46 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-lB,CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT BELVOIR, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 7 6 0 0 0 0 0  
Early Retirement ' 10.00% 8 0 0 0 0 0 
Regular Retirement 5.00% 4 0 0 0 0 0 
Civilian Turnover 15.00% 11 0 0 0 0 0 
CivsNotMoving (RIFs)* 6.00% 5 0 0 0 0 0 
Priority Placement# 60.00% 46 0 0 0 0 0 
Civilians Available to Move 2 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 2 0 0 0 0 0  

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0 8 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 0 0 0 0 0 46 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA vS.08) 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SF'F 

Base: FORT BELVOIR, VA 

Year 
- - - -  

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  
141 100.00% 100.00% 
0 0.00% 0.00% 
0 0.001 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - -  - - - - - - - - -  
14 1 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department :ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data ~s Of 17:14 12/08/1994, 

REPORT (COBRA v5.08) - Page 2/6 
Report Created 11:lO 03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

:ARMY 
: JM1-1B BELVOIR 
: C:\COBRA\JMl-1B.CBR 
: C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCXI ON 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 21,236 16,488 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT BELVOIR, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
RECURRINGCOSTS 1996 
- - - - -  ( S K )  - - - - -  - - - - 
FAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 23.574 
Unique Other 0 
TOTAL RECUR 23,574 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 25,035 23,574 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 3.799 7,085 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-18 BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
OhM 
Civ Retir/RIF 159 
Civ Moving 662 
Other 181 
MIL PERSONNEL 
Mil Moving 328 
OTHER 
HAP / RSE 131 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 1.461 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 21,236 16,488 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data ks Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base 
- - - -  
FORT BELVOIR 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  
-141 - 1% 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
-58,000 -1% 411 

RPMA($) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT BELVOIR -143,193 -1% 1,015 -308,854 -1% 2,190 

Base 
- - - -  
FORT BELVOIR 

RPMABOS ( $ ) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-452,047 -1% 3,206 



RPMA/BOS CHANGE REPORT (COBRA v5.081 
Data As Of 17:14 12/08/1994, Report Created 11:lO 03/08/1995 

Department : ARMY 
Option Package : JM1-1B BELVOIR 
Scenario File : C:\COBRA\JMl-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change -71 -143 -143 -143 -143 -143 -787 -143 
BOS Change -309 -309 -309 -309 -309 -309 -1,853 -309 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -380 -452 -452 -452 -452 -452 -2,641 -452 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



ECONOMIC AND ENVIRONMENTAL IMPACT 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 

ANALYSTS NOTES 



DEPARTMENT 06 THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

DACS-TABS 6 December 1994 

MEMORANDUM FOR HEADQUARTERS, U. S. ARMY MEDICAL COMMAND, 
ATTN: MCHO-OP-MR, 2050 WORTH ROAD, FORT 
SAM HOUSTON, TX 78234-6000 

SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

E Request you develop scenarios for Army Medical Treatment Facilities with supporting 
data that support the recommendations at ~ n c I o s u e  1 developed by the Joint Cross 
Service Working Group NLT COB 8 December 1994. 

2. Supporting data must include all costs (especially increases in CHAMPUS), savings 
and personnel elimh&onslrealignments &dated with each proposed altanntive 

h n y  hsbbtions. Develop each scenario as an independent altanative, except 
for medical M t i e s  that have overlapping catchment areas, e. g. Fort Meade and Fort 
Belvoir. Document this data using the Cost of Base Realignment Actions (COBRA) Input 

- , Data format at Enclosure 2. Mark eliminations/realignments to medical activities directly 
on the appropriate installation's Army Stationing and Instahtion Plan (ASP) dated 16 
May 94. Explain concept of scenario and state specifically what portions of the medical 
organization are to be eliminatedfrealigned for each scenario. Suggested format for 
explaining proposed scenario is at Enclosure 3. Joint Cross-Service Working Group used 
information at Enclosure 4 as their baseline to develop realignment recommendations. Use 
checklist of unique costs/savings at Enclosure 5 to fill out COBRA Input Data 

3. Use the following planning assumptions, as a minimum, and applyhdentie appropriate 
planning assumptions: 

a. Mission loads portrayed in ASIP are the baseline, i. e. do not anticipate any 
BRAC action or other pending Active Component force structure decisions. 

b. Medical manning levels are as shown by TDA 02-95, i. e. prior to proposed cut 
of 6000 personnel by OSD. No workload will be transferred in or out of the base being 
considered except to offset loss of services via CHAMPUS. 

c. Future CHAMPUS cost estimates are based upon FY94 actual data. 

Printed on Rocyeled Paper 



DACS-TABS 6 December 1994 
SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

4. Information you provide is subject to audit and must be certified by the commander or 
Chief of StafFwith the statement that "I certify that information provided is accurate and 
complete to the best of my knowledge." 

5. POC this action is LTC Bornhofi at Dl223-007718 or (703) 693-007718. 

Encl 
as - 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D. C. 20301-1 200 

DEC 0 5 1994 

MEMOMNDUM FOR SECRETARY OF THE ARMY 
SECRETARY OF THE NAVY 
SECRETARY OF THE AIR FORCE 

SUBJECT: BRAC 95 Joint Cross Senrice Group for Military Treatment Facilities 
(MTFS) and Graduate Medical Education (GME) Revised Alternatives - 

Attached for your considwation are revised M T  and GME closure and 
realignment alternatives. These M o n s  are due to a minor enor in the 
methodology for calculating acute care bed demand and were detected by the 
DoD IG on the final data mvh7T The revised l i  is based on the data 
corrections as bxpcmW into the M W d  Linear Programming Model. 

('.- ) I request p r  response by December 19,1994. Comments or questions 
__ _. may be referred to LTC Ed Pcmkski, 703-614-4705. 

h i % f l e  
Ecjward D. Martin, M.D. 

Chairman, Medical Joint Cross Service Group 

Attachment: 
As stated 

Close Hold - Sensitive 



DEC 0 5 1994 

Military Treatment Facilities 

Realignment and Closure Candidates 

Facility Name Location Proposed Alternative 

Noble Army Community Hospital - Fort McClellan, AL Realign to Clinic 7-3 

Lyster Army Community Hospital - Fort Rucker, AL Realign to Clinic 3 w  5 

.Fitzsimons Army Medical Center - Aurora, CO . Close 5 u L  

USAF Academy Hospital Air ~ o r c e  Academy Realign to Clinic 

USAF ~ec~lcal C& ~ c o t t  AFB Scott AFB, IL R e a l i i  to Clinic 
. ..-... . . 

w i g n  to 

- Realign to Clinic 

Realign to Clinic 

Willford Hall Medical Center Lackland AFB, TX Realign to Clinic 

396th Medical Group Sheppard AFB, TX Realign to Clinic 

1 st Medical Group Langley AFB. VA Realign to Clinic 

Dewitt Army Community Hospital Fort Belvoir, VA Realign to Clinic 3- L 

Kenner Army Community Hospital Fort Lee, VA Realign to Clinic 7Nt7 

Close Hold - Sensitive 



1 
INPUT DATA REPORT (COBRA v5.04) 

Data As Of 12:29 12/06/1994, Report Creaced 12:51 12/06/1994 

Department : A R M Y  
Option Package : NOBLE 
Scenario Flle : C:\COBRA\JTS~O.CBR 
Std Fctrs File : C:\COBRA\NEWTABS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phaslng of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - . - - - - - . 
FORT MCCLELLAN, AL Realignment 
BASE X. US Realignment 
BASE Y (OTH MElXlX)  , US Realignment 

sumnary : 
- - - - - - - - 
REALIGN NOBLE ARJ4Y CCM4 HOSP TO CLINIC 
ELIMINATE EMERGENCY ROOM TREATMENT OPERATIONS 

INPUT SCReEN 'RIO - DISTAN- TABLE 
. - 

RPP B8ae: To Base: Distance : ---------- - - - - - - - - --------- 
POICTCICeLgltAIO, AL BASE X, US 1 .340  mi 
~~, AX. B A S  Y ( O m  MEDCrR), US 1,340 m i  

Tot81 Officer Bqlayes.: 
M ~ ~ 1 1 . t d  4 1 m :  
mtal SMant laqloyee8: 

,, M cirilimapl0y.t.: 
nil MUem Li* Q h e :  
uvilhla llot W i l l i n g  m m: 
Officer Baukrg w i t s  A v r i l :  
B a l i D t d  Bauing DIU A v 8 i l :  
-1 Bua P a c i l i t i e .  (ltSP) : 
O f f  i c e  VW ($/Umth) : 
m i . t a d  VLR ( S h t h )  : 
Per  Diem Rate ( S h y )  : 
R e i g h t  Cost f$/Ton/Mile) : 

Name: BASE X,  US 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 0 
Mi1 Families Living On Base: 0.02 
Civilians Not Willing To Move: 0.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 0 
Officer VHA ($/Month) : 0 
Enlisted vHA ($/Month) : 0 
Per Diem Rate ($/Day) : 0 
Frelght Cost ($/Ton/Mllel 0.00 

ILPIR lorn-p.ymll ( S ~ e u )  : 
-caticXu ( S w r e a r ) :  
BOS &lo-Payroll ($Itnear) : 
aos P8yroll ( $ W e a r )  : 
-1y Bau* ( S W Y a u )  : 
Area Cb8t R c t o r :  
CBWPW In-Pat ( $ / V i s i t )  : 
cmwu3 Out-Pat ($ /v ia i t )  : 
CXMPW S h i f t  to H e d i c u c :  
A c t i v i t y  code: 

RDlKlrncr Assistance Program: 
Unique A c t i v i t y  Information: 

RF'Mh Non-Payroll ($K/Year) : 
Com~nications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unlque Activity Information: No 



INPUT DATA REPORT (COBRA ~ 5 . 0 4 )  - Page 2 
Data As Of 12:29 12/06/1994. Report Created 12:51 12/06/1994 

Zepartment : ARMY 
t-,cion Package : NOBLE 
Scenario File : C:\COBRA\JTSlO.CBR 
Scd Fctrs File : C:\COBRA\NFNTABS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Kame: BASE Y (OTH KEDCTR) , US 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
'Total Civilian Employees: 0 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 0 
Off ices VHA ($/Month) : 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day) : 0 
Preight Cost ($/Ton/Mile) : 0.00 

RPMA Xon-Payroll ISK/Year) : 
Communications (SK/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Yearl : 
Family Houslng lSK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit ) : 
CHAMPUS Out-Pat (S/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

1- -- FIVE - D m C  BASE 1-TION 

Homeowner Assistance Program: 
Ihrique Activity I n f o ~ t i o n :  

Put: PORT nca.mmu, AL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Wque m m t  (SKI: 0 0 0 0 0 

1-z'5.m mqrw &ve (SKI : 0 0 0 0 0 
- 1-Tim nwiPg Owt ($XI : 0 0 0 0 0 - 

L 

-. 

- sh&&un -0 (I) : 0% 01 0% 01 01 0% 
- ltLlmnDR*moidDcIS1(]: 0 0 0 0 0 0 

&-:Pam nous* AvoidoE(S)(l: 0 0 0 0 0 0 
- - --=&la ($I) r 0 0 0 0 0 0 
. QR)IRXP Irr-ktiant.h: 0 0 0 0 -  0 0 

QRWaS Out-Pat ient8b:  0 0 0 0 0 0 
Rcil ghutDan (XSP) : 11 PercPd1yBauhbgSbuU)om:  O.OI 

Name: BASE X. US 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save ISK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Actlv Misslon Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Mlsc Recurring Save [SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule 1 % )  : 0 % 

Shutdown Schedule ( S )  : 0 % 
HllCon Cost Avoidnc(SK1 : 0 
Fam Housing Avoidnc 1 SK) 0 

T'rocsrement Avs: 3nc i SL 
;HAMPUS In-Patlents/Yr : 3 

CHAMPUS Out -Patients/Yr. 0 

Facil ShutDownfKSFl : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 I 0 % 0 z 
0 I 0% 0 2 0 I 
0 0 0 0 
0 0 0 0 

3 

0 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA REPORT !CS2X\ v5.04) - Page 3 
Data As Of 12:29 12/06/1994. Z e r - r c  Created 12:51 12/06/1994 

3eparcment : ARMY 
ation Package : NOBLE 

Scenario File : C:\COBRA\JTS~O.CBR 
Std Fctrs File : C:\COBRA\NEWTABS.SF? 

INPUT SCREEN FIVE - DYNAMIC BASE INFCLVATIZS 

Name : BASE Y (OTH MEDCTR) , 

l-Tlme Unlque Cost (SK) : 
l-T:me Unique Save (SK) : 
l-Ttme Moving Cost (SK) : 
l-Tlme Moving Save (SK) : 
Env Non-MilCon Reqd SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Uisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
h n d  (+Buy/-Sales) (SK) : 
Construction Schedule (1) : 
Shurdown Schedule (t 1 : 
Ui lCon Cost Avoidnc(SK) : 
Pam lbusiog Avoidnc (SKI : 
Procurrrnt Avoidnc (SKI : 
(BAWRIS I n - h t i e n t n / Y r :  
c m w s  a t - ~ t i c n t a / ~ r :  
F ~ c i l  Shuuloun (-1 : 

i557 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 0 0 

0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 0 
2 0 0 0 
0 0 0 0 
D 0 0 0 
01 Ot 02 0% 
01 02 0 t 01 
0 0 0 0 
0 0 0 0 

0 0 ? 0 
0 0 . o  0 
0 0 0 0 

Perc Family Rauing ShutDoun: 

Off mace stnac CbBnge: 
B P 1 ~ s t r u c c h l g e :  
Civ - Strut amage: '3 ,---: 

' O f f  ScenuioOurgc: 
BP1 <scenario chlge: 
u v  SceMrio Quqla: 
Off Quqla (No S.1 save) : 
R J l  Ubugefrn -1 save): 
eiv ~ C n o  sal save, : 
caret.Lar+ - nilituy: 
-Jrcln - C i v i l i r n :  

STANDARD FMX0R.S SCREm ONE - PERSONNn 
Percent Officers Married: 77. 001 
Percent Enlisted Married: 58.501 
Enlisted Housing MilCon: 91.001 
OfficerSalary(S/Year): 67,948.00 
Of£ BAQ with Dependents($) : 7.717.00 
Enlisted Salary(S/Year): 30.860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.32 
Unemployment Eligiblllcy (Weeks) : :9 

Civillan Salary(S/Year): 45.998.3: 
Civilian Turnover Rate: 15.001 
Civillan Early Retlre Rate: 10.3C1 
Clvilian Regular Retlre Rate: 5 52% 
Clvillan RIF Pay Factor. 3 9  ??i 
SF File Desc: NEWTASS S'Z 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00t 
?PS Actions Involving PCS: 50.001 
Clvilian PCS Costs (S) : 28,800.00 
Zlvllian New Hire Cost ($1 : I, 109.00 
Sat Median Home Price($) : 114,600.00 
:Some Sale Reimburse Rate: 10.001 

?:ax Home Sale Reimburs(S): 22,385.CO 
:=-e Purch Reimburse Rate: 5.00% 
Vax Home Purch Reinburs($): 11,191.00 
Civilian Homeovning Rate: 64.001 
%4? Home Value Reimburse Rate: 22.901 
;-A? Homeowner Receiving Rate: 5.00% 
- -- 
?.>: Home Value Reimburse Rate: 19 "1 
- -- - .- Homeowner Receiving Rate: i2.COS 



L 
INFWT DATA REPORT (COBRA v5.04) - Page 4 

Data As Of 12:29 12/06/1994, Report Created 12:51 12/06/1994 

2~artment :ARMY 
2ption Package : NOBLE 
Scenario File : C:\COBRA\JTS~O.CBR 
Std Fctrs File : C:\COBRA\NEWTABS.SFF 

STAWARD FACTORS SCREEN TWO - FACILITIES 

RFWA Building SF Cost Index: 0.93 
30s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
?rogram Management Factor: 10.00% 
Caretaker Admin(SF/Carel: 162.00 
mrhball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1.819.00 
APPDET.RFT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.002 
Info Management Account: 15.002 
MilCon Deslgn Rate: 10.001 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.002 
MilCon S l t e  Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.752 
Inflation Rate for NPV.RPT/ROI: 0.002 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Aaaigned Pcrson(Lb): 710 
HLI; Per Mf Family (Lb) : 14,500.00 
HHO Per Bal P d l y  (Lb) : 9,000.00 
5.83 Per Mi1 Single (Lb) : 6,400.00 

Per Civil* (Lbl : 18,000.00 
roul mr; 0D.t ($/lOOIb) : 35.00 
Air ($/Pam Wle) : 0.20 
Wsc Erp ($/Direct -1oy) : 700.00 

Equip Pack L Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Hile): 
POV Reimbur~ement ($/Hilt) : 
Avg Hi1 Tour hngt+ (Years) : 
Routine FCS ($/Pera(Taur) : 
( b c - T i u  Off Ks Cwt ($1 : 
Da-rira Bal Ks (brt($): 

In sm 

0 
lrLI (sP) 0 'r wiaaal atagory I4 ( I 0 

Shipyard llrfntclvncc (SF) 0 Optiaul ategory I ( 0 
RDT & B Pacilitiea (SF) 139 *ti-1 Category 0 ( 0 
POL Storage (EL) 0 optional Category P ( 1 0 
Amunition Storage (SF) 0 . optional Category Q ( 1 0 
M i c a 1  Facilities (SF) 0 Optional Category R ( 1 0 
Environmental ( 1 0 



EHOLD 1 SENSIl'IVE 

I ARMY COMMUNITY HOSPITAL 

ORGANIZATION 

UIC - W123AA 
PEDIATRICS 
ORTHOPEDICS 
GASTROINTESTINAL 
EMERGY ROOM 

PERSONNEL 
Q 55 c TOT 

PROPOSEDACTIOY - Eliminate Emergy Rm - Pay CHAMPUS - 

ORGANIZATION 

UIC - W123AA 
PEDIATRICS 
ORTHOPEDICS 
GASTROINTESTINAL 

PERSONNEL 
O E C  

TOTAL 55 70 95 215 TOTAL 35 50 65 1 

ELIMINATE . . 

Q E I P I  
20 20 20 60 

I OPERATIONAL ENVIRONMENTAL 
- FORCES EMERGY TREATMENT ONTO ECONOMY I - ALLOWS CLOSURE OF l2KSF OF FACILITY ECONOMIC - NO IMPACT 

- INCREASES CHAMPUS COSTS - REDUCES RPMA, PAYROLL & BASOPS COSTS 

THE ARMY BASING STUDY 



I .  JOINT OROOI R Z Q C l I m S  COCIPRJ.SIN0 ANALXTICIU. T 
W t I O H T W  

R)rW w non tuu CRI-cILI'r- 

=?a SCORL. WEXOHT SCORC WEIOHT SCORZ 

(b) KI'T COST PZR lIWP 0 2 , 7 9 7 . 4 1  

RATIO OT CliAHPUS COST TO UTT COST $ 1 . 7 5  1 0 . 0 0  1008 1 0 . 0 0  208  2 . 0 0  

TOTAL E U N C T I O ~  SCORC: 7  6 9  



VIRGINIA, IaiNNSR, UF 

I. JDM C i l l W 1  SOmRP(nrrs EQPRISING AIUU.XTICAL IIU 
KIMlTD 

RAW PAW Haw wca (XI-- 

DATA SCORE R S X -  SCORE -1- SCORE 

lUR0 01 -US COSI' TO W I T  COST 2.03 10.00 1001 10.00 20) 2.00 



. .  . - . .  
.? .,. ?- . , - . $ r ; .  :,-. . . . . - .  ---:ar-,-=.. :- 

. . . .  - 
- -. , - 

P--Y=- Y... Y woo S.W m r.w 



I .  JOINT ODDUP IUQVI-S -IIISINO ANALYTICAL lU 

bmIonlm 
RAY 1I)U1 WCLl WCLl CICIrZRIA CRITlRUI 

DATA S C O M  IRIOXT SCORZ WT.IOnT SCORI: 

AJ. CIVXLUW PILTIo.Iu CARL -10 

(1) CJWlLIAN P- CARL PROVIDERS 

(a) -1 A D m s r w  S T ~ I L W  
~~ (ASA) ,  PLR RWP 

(b) M T  COST PER RWP $ 3 , 0 2 2 . 9 6  

RATIO O r  C.%XPUS COST TO Wl'? COST 1 . 3 0  9  0 0  l O O I  9 . 0 0  208 1 . 0 0  

TOTAL TDNCTIONAL SCOM'  5 . 7 0  



2 .  mInT OllWP rnQrnRDQNTS CCWPmsINO ~ r T I C U  tn 
WLIOXZLD 

IUW IUW Uou Uou CRITZRIA tRITCIU3 
DATA SCORE WLIOHT SCORE UlIGUT SCORE 

400 - 
ZOO 

s 10 sob 3.w zoo 0.60 

a4 7.60 ZOb 1-52 

30.00 10 SO0 5.00 to* 1.00 

77 2 SO* 1.00 2Ob 0.20 

6.00 ZOb-- 1.20 

CnInmIow 4: COSTrnPOIIIR 

Cl COST / kmNmucm 

(b) hSM COST PER llWP 

RAT10 Or CHAMPUS COST TO mI COST 1 30 9.00 lOOI 9.00 201 1.00 

-- 

'K).uG mxcrIONIU. scorn: 



CHECKLIST OF TYPICAL POTENTIAL COSTS 1 SAVINGS 

RECURRING COSTS 
- Costs to maintain a "warm b e d  facility for expansion 
- CHAMPUS 

RECURRING SAVINGS 
- Facilities shutdown (need ksf to develop) 

-- Avoidance of BASOPS and RPMA 
- Termination of leases 

- Vacating housing (if sigdcant #'s and high % of population) 
- Avoidance of VHABAQ - - Close down housing 

- Discontinuation of environmental mitigation . ' 
- Elimination of signiscant operational expems, e. g. TDY, fbel, supplies, contracts 
- Temimtion of laundry services 
- Termination of food services I dishwashing services - - - Reduction of records management 
- Redudtion in commu~~ications e&ipment usage 

-- - Termination of equipment maintenance I calibration contracts 

' ,I ONE-TIME COSTS 

- Relocation of equipment 
- Facilities shutdown (need ksf to develop) 

- Cost to mothball 
- Environmental Impact Assessments/Studies 
- Relocation/fec~nfiguration of Local Area Network 

ONE-TIME SAVINGS - 

- Sale of equipment 
- Avoiding programmed purchase of replacements for outmoded equipment 
- Construction avoidance to rehabilitate aging facilities or build new facilities 



DASG-RMZ 

DEPARTMENT OF 1 HE ARMY 
OFFICEOFTHESURGEONGENERAL 

5109 LEESBURG PIKE 
FALLS CHURCH. VA 22041-3258 

19 JAN 95 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, ATTN: DACS-TABS 

SUBJECT: Position on Military Treatment Facility (MTF) 
Realignment and Closure Candidates 

1. Reference: Memorandum, DACS-TABS, 13 January 1995, Subject: 
MTF Realignment and Closure Candidates. 

2. Upon review of the results of the Cost of Base Realignment 
Actions (COBRA) model on the six'medical treatment facilities 
recommended for realignment or closure, the AMEDD position 
remains as stated on our 15 December 94 memorandum to the Under 
Secretary of the Army (Encl 1). 

FOR THE SURGEON GENERAL: 

Encl 
%3zkj RUSS Z TCHUK 

Brigadier General, MC 
Assistant Surgeon General 
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DASG-RMZ 

DEPARTMENT OF THE ARMY 
OFFlCE OF THE S U R G E O N  GENERAL 

5109 L E E S B U R G  PIKE 
FALLS CHURCH, VA 22041-3258 

15 December 1994 I 
?7E?lCEANDTJ?I FOE UNDER SECRETARY O F  THE APu!Y I 
SUEJECT: First Impressions of the Medical Facilities Joint 

Cross-Service Group (JCSG) I n p u t - - A C T I O N  MEMORANDUM 

1. Purpose. To respond to your memorandum, December 2, 1994, 
Subject: Medical Facilities Joint Cross-Service Group Input. 
(TAB B). 

2. Facts .  

a. The Army Medical Department (AMEDD) has conducted an 
initial review of the preliminary JCSG alternatives and agrees, 
with two exceptions. The proposed realignment of Lyster Army 
Community Hospital to a clinic would reduce medical support to 
the Army Aviation School, potentially impacting upon readiness. 
The proposed realignment of the Dewitt Army Community Hospital to 
a clinic could compromise this facility's key role in the new 
managed care initiative (The Northern Virginia Primary Care 
Project) . 

b. The AMEDD recommends that the preliminary alternatives 
provided by the JCSG, be used as a management tool by Army in its 
BRAC 95 decision-making process. It is the AMEDD's position that 
until such time that a definitive listing of the installation 
closures and realignments becomes available from the Services, a 
viable right-sizing solution for MTFs cannot be determined. 

3 .  Recommendation. That the memorandum at TAB A be signed and 
forwarded to Dr. Martin, Chairman, Medical Joint Cross Service 
Group. 

FOR THE SURGEON GENERAL: 

Brigadier General, MC 
;:.ssistnnr Surgeon Generzl 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY MEDICAL COMMAND 

2050 WORTH ROAD 
FORT SAM HOUSTON. TEXAS 782346000 

REPLY TO 
ATTENTION OF 

MCHO-OP-MR (5-10~) 
4 --_ 

- --  .ell- 
.- :23 

MEMORANDUM FOR HQDA (DACS-TABS/LTC Bornhoft) , The Pentagon, 
Room BE-774, Washington, DC 20310-0220 

SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

1. The six enclosures document previous communications 
(facsimiles) between The Army Basing Study (TABS); Headquarters, 
U.S. Army Medical Command (MEDCOM); and the Office of The Surgeon 
General. In addition, this memorandum provides details to "flesh 
out" Region 8 health services should FAMC close under Base 
Realignments and Closures (BRAC) 1995. 

2. Information in this memorandum and enclosures is true and 
correct to the best of our knowledge and belief. 

3 .  At a decision briefing on 8 November 1994, The Surgeon 
General approved Alternative #1 for full development and 
forwarding to TABS. 

4. Alternative #I, as fully developed and recommended by the 
MEDCOM BRAC 95 Working Group, follows: 

a. Increase Evans Army Community Hospital (EACH) in the 
following medical services: 

Newborn Intensive Care Unit. 
Pediatrics. 
Neurology. 
Urology. 
Ear, Nose and Throat. 
Gastrointestinal. 
Orthopedics. 
Adult Psychiatry. 

b. The 230 (75 off, 155 enl) military authorizations 
transfer from FAMC to EACH in Fiscal Year (FY) 1999 to support 
medical service increases and Health Service Support Area and 
Lead Agent responsibilities. 

- c. Remaining FAMC military authorizations (HSWOQ2AA, 
HSWOQ2EU, HSWOQ2MD) would transfer to other Army medical centers 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

in proportion to the Reinventing ~overnment/~orn Memorandum 
civilian personnel reductions. The movement of military 
authorizations takes place between FY 97 and FY 00 to allow 
completion of needed construction at Fort Carson and elsewhere. 
See paragraph 6d for a list of military personnel movements. 

d. Eliminate all FAMC civilian personnel authorizations 
(HSWOQ2AA, HSWOQ2EU, HSWOQ2MD) and receive credit for those 
reductions under the Reinventing Government/Dorn Memorandum 
civilian personnel reductions. 

(1) The elimination of civilian personnel authorizations 
is contingent upon the start date (1 November 1996) of the 
Region 8 Managed Care Support Contract (MCSC). Delay of the 
start date would seriously affect our ability to meet statutory 
health care services requirements. Given the planned MCSC start 
date, we will eliminate the below FAMC civilian authorizations as 
indicated: 

WOQ2MD 284 Authorizations FY 97 
WOQ2EU 455 Authorizations FY 98 
WOQ2EU 400 Authorizations FY 99 
WOQ2AA 24 Authorizations FY 00 

(2) Note that we previously provided you with a total of 
1,309 civilian personnel authorizations for elimination based on 
01/96 Table of Distribution and Allowance (TDA). Recently, the 
MEDCOM approved the 02/96 TDA that effectively reduced FAMC 
WOQ2MD by 146 personnel authorizations in FY 96. This in turn 
reduced the civilian personnel authorization reductions that were 
planned for FY 97 from 430 to 284. 

e. Graduate Medical Education (GME) programs at FAMC would 
phase out, allowing current radiology (15), orthopedic (6), and 
general surgery ( 9 )  residents sufficient time to finish their 
programs. Portions of the military authorizations transferred to 
other AMEDD Medical Centers could support increased starts in the 
above GME programs. The current FAMC resident authorizations are 
in the unit identification code (UIC) WOQ2AA. The derivative UIC 
for FAMC resident authorizations is WOQ2MD. 

5 .  We changed the 16 May 1994, Army Stationing and Installation 
Plan (ASIP), to reflect 01/96 TDA for HSW3VZ40, HSWOQ2EU, and 
HSWOQ2MD. We certify our ASIP changes to be true and correct to 
the best of our knowledge. See Enclosure 1 for our ASIP changes. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

6. Planned movements of tenant units from FAMC follow: 

a. To Base X: (Location to be determined) 

WBKUAA Combat Support Hospital 
OR2AAA Selective Service Team 
W03H06 USA Environmental Hygiene Agency 
WOQ216 FAMC Dental 
W3VZ44 ACDUSA W. Region Aurora 
W3VZ71 ACDUSA W. Region Aurora 
W4MWB3 USA Reserve Support Group Denver 
10Q201 Defense Investigative Service 
#OQ201 Red Cross 
*FITZl Air Force Liaison 

b. To Fort Sam Houston: 

W3VZ40 ACDUSA Med Equip and Optical School 
(includes Fabrication Laboratory) 
includes 3 officers, 9 warrants, 39 enlisted and 
27 civilians. 

I832/Y FAMC, Fitzsimons TDY Students-Billet 
Load includes 13 officers. 

I865/P USAMEOS, Fitzsimons PCS Students-Billet 
Load includes 58 enlisted. 

1 8 6 5 / ~  USAMEOS, Fitzsimons AIT Trainees-Billet 
Load includes 189 enlisted. 

HSWOQ2MH FAMC Medical Holding Company includes 
2 enlisted. 

HSWOQ2ST FAMC Student Company includes 1 officer 
and 1 enlisted. 

HSW36L40 FACUSE Health includes 1 officer. 

In addition, 49 officers and 51 enlisted 
authorizations would transfer from FAMC (WOQ2MD) 
to Brooke Army Medical Center (BAMC) (HSW2DN) , 
Fort Sam Houston, TX, in FY 97. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

C. To Denver: 

10Q202 OCHAMPUS Office (Leased Space for 
11 officers, 1 enlisted and 220 civilians) 

d. Distribution of military personnel authorizations from 
FAMC by fiscal year follows: 

WOQ2AA 3 Off to Madigan AMC 
WOQ2AA 2 En1 to Madigan AMC 
WOQ2EU 63 Off to Madigan AMC 
WOQ2EU 1 War to Madigan AMC 
WOQ2EU 68 En1 to Madigan AMC 
WOQ2EU 155 En1 to Evans ACH 
WOQ2EU 11 Off to Evans ACH 
WOQ2EU 3 En1 to Tripler AMC 
WOQ2MD 64 Off to Evans ACH 
WOQ2MD 49 Off to Tripler AMC 
WOQ2MD 46 Off to Eisenhower AMC 
WOQ2MD 49 Off to Brooke AMC 
WOQ2MD 46 Off to Beaumont AMC 
WOQ2MD 95 Off to Walter Reed AMC 
WOQ2MD 48 En1 to Tripler AMC 
WOQ2MD 48 En1 to Eisenhower AMC 
WOQ2MD 51 En1 to Brooke AMC 
WOQ2MD 48 En1 to Beaumont AMC 
WOQ2MD 98 En1 to Walter Reed AMC 

Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Carson FY 99 
Ft Carson FY 99 
Ft Shafter FY 00 
Ft Carson FY 99 
Ft Shaf ter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 
Ft Shafter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 

7. Using FY 94 base year, the cost to provide the health 
services previously provided by FAMC is estimated as $49,126,499. 
See Civilian Health and Medical Program of the Uniformed Services 
(CHAMPUS) cost development at Enclosure 2. 

8. Enclosure 3 contains the estimated construction cost to 
upgrade health services at Fort Carson. The U.S. Army Health 
Facilities Planning Agency developed these estimates in 
coordination with MEDCOM and EACH staff input. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

9. Results of a 16 December 1994 video-teleconference with 
Ms. Maureen Wylie, Assistant Chief of Staff for Installation 
Management to gain consensus on construction requirements at Fort 
Sam Houston follow: 

New Const Rehab Const Sq Feet Est Funding 

Optical Fabrication Lab (Prod) 25,400 $3.30M 

USAMEOS (~ppd/Gen Inst) 145,000 $12.70M 

Barracks 46,227 $15.03M 

Child Dev Center 17,000 $2.67M 

Company HQ 11,000 $1.71M 

10. Movement of the U.S. Army Medical and Equipment and Optical 
School (USAMEOS) to Fort Sam Houston would result in 
construction requirement as outlined above. The Army Basing 
Study engineer would not fund new construction for USAMEOS, but 
was willing to provide funding to remodel 145,000 square feet of 
the Brooke Army Medical Center Main Hospital to house USAMEOS. 
The Army Basing Study engineer used 60 percent of new 
construction cost to determine rehabilitation costs. 

11. The Joint Cross Service Group for Medical Treatment 
Facilities (MTFs) linear programming model identified the 
possible closure of FAMC and the possible realignment of the MTFs 
at Forts George G. Meade, Rucker, Belvoir, Lee, and McClellan to 
health clinics. To assist TABS with the calculation of the 
return on investment, the MEDCOM staff estimated military 
construction costs, the estimated increase in CHAMPUS costs and 
the reductions in military and civilian personnel associated with 
the closure of inpatient services. Enclosure 4 contains 
construction estimates for Forts Lee, McClellan, and George G .  
Meade. Construction costs are not provided for Forts Belvoir and 
Rucker as TABS model showed no return investment, due to high 
CHAMPUS costs. Enclosure 5 contains the estimated CHAMPUS costs 
for the realignments. Enclosure 6 contains the military and 
civilian personnel reductions to support the realignment to 
clinics. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

12. Our points of contact are Major DeVries and ~ajor Horn, 
Operations Directorate, Missions and Realignments Division, 
DSN 471-8801/7013. 

FOR THE COMMANDER: 

6 Encls HENRY 0 .  TUELL I11 
Colonel, MS 
Chief of Staff 

CF (w/encls) : 
HQDA (DASG-RMP/ZX), 5109 Leesburg Pike, Falls church, VA 
22041-3258 



FOR OFFICW USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MEDCOM 

Army Base = FlTZSIMONS ARMY MEDICAL CENTER 
Stn Code = 08297 
Station = FLTZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 
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FOR OFFICIAL USE ONLY 
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ACTIVE ARMY 
ASIP STATION REPORT : hlEDCOM 
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FITZSIMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFERS 
EXECUTIVE SUMMARY 

The following package is an analysis of the health care cost 
transfers and/or increases generated by a prospective closure of 
Fitzsimons Army Medical Center (FAMC), Aurora, Colorado. ~iscal 
Year 1994 (FY 94) is the base year for this analysis. 

PAGE 1 shows a summary of the health care cost transfers 
resulting from a BRAC closure of Fitzsimons Army Medical Center. 

PAGE 2 shows the percent of workload attributable to each 
beneficiary category and multiple categories. The percentages 
are based on inpatient admissions and assumed applicable to 
outpatient services as well. No separate data is currently 
available on outpatient services by beneficiary category. 

PAGE 3 shows the Fiscal Year 1994 (FY 94) health care workload 
performed at FAMC by month and fiscal year. 

PAGE 4 shows the CHAMPUS cost computation for beneficiaries 
currently treated at FAMC who would be eligible for care under 
the CHAMPUS program. This analysis is shown in 2 parts: Part 1 
depicts a maximum cost incurred if all current FAMC CHAMPUS 
eligible workload would transfer to civilian CHAMPUS sources; 
Part 2 shows a transfer of the CHAMPUS eligible workload 
employing validated "tradeoff" factors. These tradeoff factors 
assume a portion of current workload would not transfer directly 
to CHAMPUS because of third party insurance, cost shares, or a 
non-compelling illness. The true cost transfer would lie between 
these extremes. 

PAGE 5 shows the Active Duty beneficiary cost transfer of 
patients currently treated at FAMC. Part 1 shows the cost 
transfer to a civilian source and Part 2 shows the transfer to an 
alternate military source using a composite unit cost of all 
tertiary care Army Medical Centers. 

The military outpatient unit cost in this analysis exceeds the 
civilian unit cost and thus the total cost due to the tertiary 
care level of the military care versus the generic (lower acuity) 
CHAMPUS clinic visit rate available for use. The military rate 
also includes ancillary services normally billed as separate 
multiple charges or visits under CHAMPUS-(i.e., radiology, 
pathology [lab services], pharmaceuticals, etc.). As stated, the 
CHAMPUS rate available does not incorporate acuity (intensified 
outpatient level of care) or any charge for ancillary services. 
We would estimate that one military outpatient visit including 
all costs would equate to a minimum of 2 CHAMPUS visits, thus 
making the military rate more advantageous in reality costing. 



FITZSIMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFER SUMMARY 

CHAMPUS COST TRANSFER 
"TRADE OFF FACTOR" COST TRANSFERS 

INPATIENT $23,104,646 
OUTPATIENT $9,992,443 

SUBTOTAL 

ACTIVE DUTY HEALTH CARE COST TRANSFER 
TRANSFER TO MILITARY MEDICAL CENTERS 

INPATIENT $7,609,862 
OUTPATIENT $8,419,548 

SUBTOTAL 

TOTAL HEALTH CARE COST TRANSFERS 



FITZSIMONS ARMY MEDICAL CENTER 

BENEFICIARY PROFILE 

CATEGORY ADMISSIONS PERCENT 

ACTIVE DUTY 1,031 1 7.5 010 

DEPN OF AD 1,695 28.8% 

RETIREES < 65 893 15.2O/o 

DEPN RETISURVIVORS 986 
< 65 

RETIREES > 65 699 1 1 .g0/o 

DEPN RETISURVIVORS 490 
> 65 

OTHER 83 1.4% 

TOTAL 5,877 100.0% 

PERCENT CHAMPUS ELGIBLE 60.8% 

CHAMPUS ELGIBLE RETlREESlDEPNlSURV 32.0°/o 

PERCENT ALL RETlREESlDEPNSlSURV 52.2% 

SOURCE: PASBA REPT., 6 SEP 94, 
"FAMC DISP. BY AGE, FY 94" 
SAMPLE OF 1 st 6 MONTHS DATA 



MONTH 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

FITZSIMONS ARMY MEDICAL CENTER 
FY 94 WORKLOAD 

BEDS ADM CV LOS DAYS 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

CHAMPUS COST TRANSFER COMPUTATION 

"MAX COST" ANALYSIS "TRADEOFF FACTOR" ANALYSIS 

BEDS OCCUPIED 
x % CHAMPUS ELG. 

CHAMPUS BEDDAYS 32.047 
x CHAMPUS COSTIDAY 922 

MAX INPATIENT COST 

585,087 (TOTAL CV) 
0.289 (% DEPN AD) 

169,090 (DEP AD CV) 
1.8 (111.8 TOF) 

93,939 CHAMPUS CV 

0.522 (010 RETIDEPISVR) 
305,415 (RETIDEPISVR CV) 

2.8 (112.8 TOF) 
109,077 CHAMPUS CV 

CLINIC VISITS 
x 010 CHAMPUS ELG. 

CHAMPUS CL VIS 355,733 203,016 TOT CHAMP CV 
x CHAMPUS COSTICV 49.22 49.22 CHAMP COSTICV 

$9,992.443 TOF CHAMPUS COST 
MAX OUTPATIENT COST $1 7,509,173 

52,709 CHAMPUS BEDDAYS 
TOTAL CHAMPUS COST $47,056,461 0.289 (%DEPN AD) 

15,233 (DEP AD BEDDAYS) 

0.522 (%RETIDEP) 
27,514 (RETIDEP BEDS) 

2.8 (112.8 TOF) 
9,826 CHAMPUS BEDS 

25,059 TOT CHAMPUS BEDS 
922 CHAMP COSTIBED 

$23,104,646 TOF INPT COST 

$33,097,089 TOTAL TOF COST 

SOURCES: 
WORKLOAD: PASBA 
COST: FY 93 CHAMPUS BILLING REPT. 

INCREASED 10 %. 
TOF: REGION 811 1 MHSS CONTRACTS 
BENEF. CAT. %s: PASBA REPT. 6 SEP, 

"FAMC DlSP BY AGE. P/ 94" 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

FAMC REGION ACTIVE DUTY HEALTH CARE COST TRANSFER COMPUTATION 

FY 94 BEDS ADM CV 

TOTAL 52,709 9,868 585087 

CIVILIAN FACILITY COST MILITARY FACILITY COST 

BEDS OCCUPIED 
x O/o ACTIVE DUTY 

BEDS OCCUPIED 
x % ACTIVE DUTY 

= BEDDAYS REQUIRED 
x COST PER DAY 

= BEDDAYS REQUIRED 9,224 
x COST PER DAY 825 

= AD INPATIENT COST $8,504,597 = AD INPATIENT COST $7,609,862 

CLlNlC VISITS 
x O!o ACTIVE DUTY 

CLINIC VISITS 585,087 
x 010 ACTIVE DUTY 0.175 

= CLlNlC VIS REQUIRED 
x COST PER VlSlT 

= CLINIC VIS REQUIRED 102,390 
x COST PER VISIT 82.23 

= OUTPATIENT COST $5,039.647 = OUTPATIENT COST $8,419,548 

TOTAL COST $1 3,544,244 



ESTIMATED COST FOR PROJECT REPLACEMENT 

LOCATION: 
FY: 
LOCATION FACTOR: 

Ft. Carson 
96 

1.12 

Primary Care NlCU 
Clinic Renovation 

Net COS~/SF 

LAF 
Basic CostISF 

Square Footage 

Base Cost 

Info Sys (int) 

Remote Switch Unit (2a) 

Supponing Costs 

Utilities 
Paving 
Storm Drain 
Site Imp 
Info Sys (ext to MPOP) 
Other 

Estimated Contract Cost 

Contingencies 
SIOH&EDC 

Cat E Factor (on contract cost) 
Cat E Equipment 

TOTAL MILCON 

MILCON COST 
OPA FACTOR 

Equipment Relocation 

EQUIPMENT 



Air Staging 
Facility 

Dental Station Medical 
Clinic Hosptial Center 



Ancillary Ward 
Construction Renovation 

(MRIICT Reloc) 

AFACAD Ward 
Clinic Renovation 



(1) Net CosVSF 

(2) Square Footage 

(2a) Remote Switching Unit 

(3) Supporting Costs 

(4) Contingincies 

(5) SIOHBEDC 

(6) Cat E Equipment 

(7) OPA Factor 

(8) Equipment Relocation 

Primary Care Facility cost from OSD (CI) Memorandum (20 Aug 93) "Area Cost Factors and Unit Prices for 

FY 1996-1 997 Department of Defense Facility Construction" 

NlCU Renovation cost considered "heavy renovation" (85% of new construction cost) 

Ancillary Construction cost based upon simlar recently completed facility at Walter Reed. 

Ward Renovation cost considered "light renovatian" (33% of new construction cost) 

Primary Care Facility square footage breakout attached. 

NlCU Renovation square footage based upon existing available space in LaborlDeliery/Nursery suite. 

Ancillary Construction square footage based upon similar recently completed facility at Walter Reed. 

Ward Renovation square footage based upon actual existing square footage of ward to be reclaimed. 

In lieu of Switch Upgrade, to support Primary Care Facility. Additional trunk lines must be provided (included in 

Info Sys (exi) cost. 

Historical average for similar facilities, total confirmed by AS0 (HA) DMFO. 

5% for new construction, 10% for renovation. 

Supervision, Inspection, Overhead 8 Engineering During Construction are actual percentages charged by OCE. 

Radiology equipment included in MILCON. 

Historically based factor used by OTSG Logistics for programmrning equipment and furnishings not included 

in construction cost. 

Estimate for removal, reinstallation and testing based on input from General Electric using hypothetical locations. 

Assumes manufacturer performs contract. Includes an allowance of $25K for actual transportation 

Does NOT include any cost for relocation, transportation, installation of any other equipment. 

N.B. AFACAD costs provided for comparative purposes only. 

Total Construction Coats New MILCON Rehab MILCON Total Cost ($K) Equipment 

Primary Care Facility 

Modify NlCU 

Ancillary Facilii 

Ward Reclamation 

TOTAL 

N.B. The Installation Switch which supports the Medial Faciliies has been recently upgraded. 

It is not anticipated that replacement or upgrade will be required to support these specific requirements. 

If additional population is reloacted to this installation, the capacity of all existing utilities, to include the switchgear, must be reassessed. 



MCFA-M 

MEMORANDUM FOR MCHO-OP-MR (MAJ eVries) P' 
SUBJECT: BRAC 95 Hospital Realignment Cost Estimates 

1. Per OACSIMts suggestion, we developed these renovation cost 
estimates using 60% of the cost of new construction. Cost for 
clinics is $125.00 per square foot (from 1391 processor). So, 
basic renovation cost is 125 x 0.6 = $75.00/SF which we then 
adjusted using the local area factor (LAF) for each specific 
location. 

2. Cost estimates: 

a. Fort Lee. LAF=0.92; renovation cost = $69.00/SF 

Plan approximately 2400 SF of renovation: $165,600.00 

b. Fort McClellan. LAF=0.76; ren cost = $57.00/SF 

Plan approximately 1300 SF of renovation: $74,100.00 

c. Fort Meade. LAF=1.03; ren cost = $77.00/SF 

Plan approximately 3800 SF of renovation: $292,600.00 

3 .  These estimates were produced by studying available 
floorplans and without contacting personnel at the subordinate 
activities. The cost figures should be considered Nplaceholdersn 
to ensure that some money, at least, is programmed by HQDA for 
these realignments. Detailed analysis and design will still have 
to be done before any projects could be executed. 

4. Our point of contact is Mr. Dan Hersrud, 18914. 

DANIEL 3. HERSRUD 
GS-13 
Civil Engineer 



BRAC 95 DATA CALL 
MEDICAL TREATMENT FACILITY 

REALIGNMENTS 
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TABS BRAC 95 DATA CALL 
HEALTH CARE COST/TRANSFERS 

EXECUTIVE SUMMARY 

1. The following package is an analysis of the health care cost 
and transfers generated by the prospective realignments of U.S. 
Army MEDDACs, Fort Lee, Fort Belvoir, Fort Meade, Fort Rucker, 
and Fort McClellan. Fiscal Year 1994 (FY 94) is the base year 
for this analysis. 

2. The TABS requested this data call on short notice and as a 
result, we used several data sources and methodologies for the 
different scenarios. In essence, due to the short notice, we 
were forced to use the most readily available data for each MTF. 

a. MEDDACS at Forts Lee, Rucker, and McClellan incorporate 
CHAMPUS DRG based cost data for the actual MTF dispositions. 

b. MEDDACs at Forts Belvoir and Meade are based on CHAMPUS 
average cost data for civilian hospital charges within their 
respective catchment areas. 

c. All cost related to unknown locations are the CHAMPUS 
cost data for civilian hospitals. 

3. The Tradeoff factors, developed by DOD and validated by 
inclusion in Region 8 and 11 managed care support contracts, are 
used to depict the actual civilian sector utilization when a MTF 
is realigned. Active duty and dependents of active duty care 
shifts to outside sources at a rate of 1:l. Beneficiaries other 
than active duty and their dependents would seek civilian care at 
a rate 1:2.8 MTF dispositions and clinic visits. 

4. All scenarios depicting the elimination of inpatient services 
at an MTF are shown under the assumption that sufficient 
personnel and funding resources remain to provide outpatient, 
diagnostic, ancillary, and referral services commensurate with 
the remaining mission. 

5 .  The following are summaries by MTF. 

Tab A. MEDDAC, Fort Lee: Eliminate inpatient services. 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates shown above. Each category of workload is 
costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 10.4 percent to FY 94. The increased 
recurring cost of this scenario is $5,736,881 per year. 

Tab B. MEDDAC, Fort Belvoir: Eliminate inpatient services. 

a. This scenario assumes 50 percent of the active duty 
dependents , retirees, dependents of retirees, survivors, and 



others will utilize inpatient services at Walter Reed Army 
Medical Center (WRAMC), Malcolm Grow Air Force Medical Center 
(MGAFMC), or other DOD medical facility. All active duty 
inpatient care will be rendered at a DOD facility. 

b. The remaining 50 percent of these beneficiaries will 
seek care through CHAMPUS at the tradeoff factor rates. 

c. We would initiate an adequate manpower transfer and a 
funding transfer of $9.745 million from the MEDDAC to compensate 
for the transfer of care to other MTFs. The increased CHAMPUS 
recurring cost for this scenario is $20,764,253 per year. 

Tab C .  MEDDAC, Fort Meade: Eliminate inpatient services. 

a. This scenario assumes 85 percent of beneficiaries other 
than active duty will remain in the WRAMC catchment area and 
utilize inpatient services at WRAMC. All active duty inpatient 
care will transfer and be rendered at WRAMC. We would initiate a 
manpower transfer a funding transfer of $12.1 million to WRAMC to 
compensate for this care. 

b. The remaining 15 percent of these beneficiaries live a 
significant distance outside the catchment area and would seek 
care through CHAMPUS at the tradeoff factor rates. The increased 
CHAMPUS recurring cost for this scenario is $1,947,456 per year. 

Tab D. MEDDAC Fort Rucker: Eliminate inpatient services 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates. Each category of workload is costed at 
the FY 92 CHAMPUS DRG cost per inpatient (MTF) disposition and 
inflated 10.4 percent to FY 94. The increased CHAMPUS recurring 
cost for this scenario is $6,260,011 per year. 

Tab E .  MEDDAC Fort Rucker: Eliminate inpatient services and 
absorb the Navy rotary wing school. 

a. Fiscal year 94 dispositions transfer to outside sources 
at the tradeoff factor rates shown above. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. The 
increased CHAMPUS recurring cost for this scenario is $6,260,011 
per year. 

b. This analysis assumes adequate personnel remain at the 
MTF to provide outpatient care to the Navy active duty and 
dependents of active duty. The projected outpatient workload 
will generate an additional Army MEDCOM cost of $1,140,790. 

c. Total additional recurring cost to the Army MEDCOM is 
$7,400,801 per year. 



d. The projected inpatient cost to the Navy is $1,089,474 
based on inpatient utliization rates and the local DRG rate. 

Tab F. MEDDAC, Fort Rucker: Maintain inpatient services and 
absorb the Navy rotary wing school. 

This scenario shows a funding transfer of $2,756,962 from the 
Navy to the Army MEDCOM to provide medical services to the Navy 
beneficiaries. The funding transfer is based on the FY 94 cost 
per beneficiary of $1,391 at Fort Rucker. 

Tab G. MEDDAC, Fort McClellan: Eliminate inpatient services. 

a. Fiscal year 94 dispositions for transfer to outside 
sources at the tradeoff factor rates. Each category of workload 
is costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 10.4 percent to FY 94. 

b. The increased recurring CHAMPUS cost for this scenario 
is $2,756,962 per year. The increased recurring supplemental 
care cost for active duty beneficiaries is $3,557,987 per year. 
Total annual increased costs are $5,609,987. 

Tab H. MEDDAC, Fort McClellan: Close the installation and 
eliminate all military and civilian personnel. 

a. Approximately 850 active duty and their dependents will 
remain in the area and require medical care. The dispositions 
projected for this population will shift to outside sources at a 
1:l ratio. Retirees, their dependents, survivors, and others 
will seek care at the tradeoff factor rates. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. 

b. Active dutyldependents remaining in the area will 
require outpatient care at a rate of 7.34 visits per capita at 
the local area CHAMPUS rate. Retirees, their dependents, 
survivors, others will seek outpatient care at the tradeoff 
factor rates and CHAMPUS cost. 

c. The increase in CHAMPUS and supplemental care recurring 
costs for the above categories is $3,690,243 per year. 

d. Active duty and dependents transfering from Fort 
McClellan to other locations will require care at a 1:1 rate as 
provided at the MEDDAC, Fort McClellan. This cost is computed on 
the U.S. average CHAMPUS cost per bed day and outpatient visit. 
The annual recurring cost for this category is $12,137,838. 

e. The total annual recurring cost increase for this 
scenario is $ 15,828,081. 

6. point of contact for this analysis is Mr. Rick Jaksha, DCSRM 
(MCRM-P) , DsN: 471-7931, commercial (210) 221-7931. 



MEDDAC, FORT BELVOIR 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 45-50% OF THE CURRENT FT BELVOIR CATCHMENT AREA 
TRANSFERS TO WRAMCIMGAFMC. 50% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER SOME FT BELVOIR INPATIENT COSTS TO COVER 
THE COST OF PATIENTS SEEKING CARE AT OTHER MIL MTFs 

2. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INIOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT, THEY MUST REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 7,247 

DlSP LEAVING MTF COSTED AT 1 :1 
INCLUDES 50% DIAD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. 50% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 2,187 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $20,764,253 

FUNDING TRANSFER TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $9,745,000 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFERn 

ALL ANNITIONAL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 1,071; DIRETISURV = 1,170; OTH = 307; TOTAL = 2,548 

2,548 .50 = 1,274 (1:2.8) = 455 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) FY 92 FT BELVOIR CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.49'0 
($8,600 ' 1 .I04 = $9,494.40 ' # DISP.) 

(4) INCLUDES 100% (1,2171 AD, 50% DIAD, 50% RETlDEPlSVR DISPOSITIONS 



MEDDAC, FORT MEADE 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 85-90% OF THE CURRENT FT  MEADE CATCHMENT AREA 
TRANSFERS TO WRAMC. 10-1 5% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER FT MEADE INPATIENT COSTS TO WRAMC TO COVER 
THE COST OF PATIENTS SEEKING CARE AT WRAMC. 

2. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INlOUT PATlENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT. THEY WILL REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 3,793 

DlSP LEAVING MTF COSTED AT 1:l 
INCLUDES 15% DIAD; (1,105*.15) 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. 15% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 252 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $1,947,456 

FUNDING TRANSFER TO WRAMC TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $1 2,100,000 

NOTES: 

FISCAL YEAR 1994 IS THE BASELINE YEAR FOR COSTS AND WORKLOAD 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ALL ADDITIONAL NOTES ARE ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

( 2 )  DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 620; DlRETlSURV = 794; OTH = 187; TOTAL = 1,601 

1,601 ' .15 = 240 " (1 :2.8) = 86 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) FY 92 FT MEADE CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($7,000 1 .I04 = $7,728 # DISP.) 
[SOURCE: FY 92 CHAMPUS SUMMARY REPORT] 

(4) INCLUDES 100% [ I  ,0841 AD, 85% DIAD, 85% RETlDEPlSVR DISPOSITIONS 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DlSP LEAVING MTF COSTED AT 1:1 
DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DJRET, SURV, & OTH 

TOTAL DlSP GOING TO CHAMPUS 1,112 

PROJECTED COST BASED ON MTF lNPT DRGs (3) $3,775,018 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES (3) 732 

COST OF AD DISPOSITIONS $2,484,994 

TOTAL COST $6,260,011 

NOTES 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DlRETlSURV = 655; OTH = 41 

TOTAL = 1,366 ' (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (10.4%). 
($3,075 1.1 04 = $3,394.80 ' # DISP.) 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

ABSORB NAVY ROTARY WING TRAINING SCHOOL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DISP LEAVING MTF COSTED AT 1:1 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2 )  
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 1,112 

PROJECTED COST BASED ON MTF INPT DRGs (3) $3,775,018 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES 732 

COST OF AD DISPOSITIONS (3) $2,484,994 

COST TO PERFORM CURRENT lNPT WORKLOAD $6,260,011 

'*ABSORB NAVY ROTARY WING SCHOOL*' 

INCOMING BENEFICIARIES 1,982 
OUTPT. UTILIZATION RATE=6.5:1 6.5 
INCREASED OUTPT WORK (NOTE !!!!) 12,883 
MTF COST PER CL VIS $88.55 
ARMY COST OF ADDITIONAL OUTPT WORKLOAD $1 ,1 40,790 

TOTAL ADDITIONAL ARMY COSTS $7,400,801 

INPT UTILIZATION RATE = 162 DlSP PER 1000 
NAVY DISPOSITIONS 321 
COST PER DlSP (3) $3,394 

ADDITIONAL COST TO NAVY FOR INPATIENT WORKLOAD (4) $1,089,474 

TOTAL ALL ASSOCIATED COSTS: $8,490,275 



NOTES 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2 )  DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DIRETISURV = 655; OTH = 41 

TOTAL = 1,366 (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGsIDRG COST INFLATED TO FY 94 (10.40/0). 
($3,075 1.104 = $3,394.80 " # DISP.) 

(4) NAVY WILL BEAR THE COST FOR INPATIENT SERVICES IF THE ARMY 
MTF LACKS INPATIENT CAPABILITY 

NOTE !!!! ADEQUATE PERSONNEL MUST REMAIN TO PERFORM THE ADDITIONAL 
OUTPATIENT SERVICES GENERATED BY THE NAVY TRAINING 



MEDDAC, FORT RUCKER 
ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 

MAINTAIN INPATIENT SERVICES 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (FY 94) 2,722 

SUPPORT OF THE NAVY ROTARY WlNG TRAINING MISSION WlLL BE A 
FUNDING TRANSFER FROM NAVY TO USA MEDCOM 

BASIS FOR THE TRANSFER WlLL BE THE ACTIVE DUTY AND DEPENDENT 
OF ACTIVE DUTY BENEFICIARY INCREASE ASSOCIATED WITH THE TRANSFER 

BASED ON INITIAL TABS DATA, THE FUNDING TRANSFER WlLL BE: 

INCREASE IN BENEFICIARIES 1,982 

FY 94 FT RUCKER COSTIBENEFICIARY $1,391 

NAVY COST TRANSFER TO ARMY $2,756,962 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ASSUME NO INCREASE IN RETID RFTISURV AS A RESULT OF NAVY TRANSFER 

PROJECTED NAVY INCREASES BASED ON TABS ESTIMATE 
STUDENTS = +479 CADRE = +314 DEPN = +I 189 

TOTAL = +I 982 



MEDDAC, FORT McCLELLAN 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (I)(*) 2,872 

OlSP LEAVING MTF COSTED AT 1:1 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 81 2 

PROJECTED COST BASED ON MTF INPT DRGs (3) $2,052.866 

ACTIVE DUTY DlSP SENT OUTSIDE SOURCES 1407 

COST OF AD DISPOSITIONS (3) 

TOTAL COST $5,609,987 

NOTES: 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 
* PROJECTED ON 10 MONTHS DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 41 3; DIRETISURV = 533; OTH = 70; 

TOTAL = 1,016 ' (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (1 0.4%). 
($2,290 ' 1 .I 04 = $2,528.16 X DISP.) 



MEDDAC, FORT McCLELLAN 
CLOSE INSTALLATION 

ELIMINATE ALL MIL-CIV PERSONNEL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,872 

DlSP LEAVING MTF COSTED AT 1:1 (2) 
INCLUDES AD & DlAD 

DlSP LEAVING MTF COSTED AT 1:2.8 (3) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUSISUPPL CARE 468 

PROJECTED COST BASED ON MTF INPT DRGs (4) $1,183,179 

REMAINING ADIDAD CLINIC VISITS (5) 6,205 

REMAINING RETIDEPISURV CL VIS (1 :2.8) [(2)&(6)] 21,785 

TOTAL CL VIS TO OUTSIDE SOURCES 27,990 

PROJECTED COST OF OUTSIDE CL VIS (7) 

COST OF CARE FOR REMAINING BENEFICIARIES $3,690,243 

COST OF PROVIDING CARE TO ACTIVE DUTY PERSONNEL WHO TRANSFER 
TO OTHER LOCATIONS AS THE RESULT OF THIS ACTION 

A D  & DIAD BED DAYS (8) 3,689 
US AVG COST PER DAY (10) $922 
COST OF AD INPATIENT CARE $3,401,258 

AD &D/AD OUTPT VISITS (9) 105,260 
U.S. AVG COST PER CV (10) $83 
COST OF AD OUTPATIENT CARE $8,736,580 

TOTAL COST AD HEALTH CARE $1 2,137,838 

TOTAL ALL CLOSURE ASSOCIATED COSTS $1 5,828,081 

NOTES: ALL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



FORT McCLELLAN 
CLOSE INSTALLATION 

CONTINUATION 

Al l  CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

PROJECTED ON 10 MONTHS DATA 

(2) MIL AD AND DlAD AT ANNISTON AD AND 850 AD DIAD OTHER THAN ARMY 
REMAINING IN THE CURRENT CATCHMENT AREA WHO WOULD REQUIRE CARE 
BASED ON THE FY 93 MEDDAC, FT McCLELLAN DISPOSITION RATE OF 123/1000 

(3) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 41 3; D/RET/SURV = 533; OTH = 70; 

TOTAL = 1,016 * (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(4) BASED ON FY 92 ACTUAL MTF DRGsIDRG COST INFLATED TO FY 94 (1 0.4%). 
($2,290 ' 1 .I04 = $2,528.1 6 ' # DISP.) 

(5) BASED ON THE FY 93 MEDDAC, FT McCLELLAN PER CAPITA CV RATE OF 7.34 

(6) PRO RATA SHARE OF TOTAL FY 94 MEDDAC, FT McCLELLAN CLINIC VISITS 
BASED ON A PERCENTAGE OF DISPOSITIONS BY PATIENT CATEGORY 

(7) FY 92 CHAMPUS (FT McCLELLAN CATCHMENT AREA)COST PER OUTPATIENT 
VISIT INFLATED BY 10.4 010 

(8) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DlAD BEDDAYS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(9) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DIAD CLINIC VISITS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(1 0) CHAMPUS AVERAGES [FY 93 INFLATED] 









FORT HEADE, MD 

KIMBROUGH ARMY COMMUNITY HOSPITAL 

ORGANIZATlON PERSONNEL 

OFF UO ENL CIV TOT 
UIC-HSUZDHBI 

TOTAL 79 1 131 255 466 

REALIGN TO CLlNlC 

PROPOSED ACTION 

KIMBROUGH ARMY HEALTH CLINIC 

ORGANIZATION PERSONNEL 

OFF WO ENL CIV TOT 
UIC-HSV2DHBl 

ELIMINATE 
OFF UO ENL CIV TOT 



FORT McCLELLAN, AL 

NOBLE ARMY COMMUNITY HOSPITAL 

ORGANIZATION PERSONNEL 

OFF WO ENL C I V  TOT 
UIC-HSU2NLAA 

TOTAL 

REALIGN TO C L I N I C  

PROPOSED ACT I ON 

NOBLE ARMY HEALTH C L I N I C  

ORGANIZATION PERSONNEL 

OFF VO ENL C I V  TOT 

U I C - H S U 2 7 7 7 7  

UIC-HSUlML MCCLELLAN TO LEONARD UOOO 
U I C - H S U W J  HCCLELLAN TO JACKSON 

ELIMINATE 

OFF UO ENL C I V  TOT 





Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 
DATE 

STATUS OF ANALYSIS: RED [+q=?e 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 
Close Ft Meade except for National Security Agency which will remain on an 
enclave. NSA will assume base operations support while Army retains 
ownership of real property. Eliminate portion of garrison and medical clinic. 
Inactivate 1st Atmy and 97th ARCOM.. Consolidate and relocate lntelligence 
and Security Command activities (704 Military lntelligence Brigade, 902 
Military lntelligence Group & special classified organizations) with 
Headquarters, lntelligence and Security Command at Ft Belvoir. Relocate 
Defense Information School and Field Band to Ft Belvoir. Relocate Recruiting 
Brigade and Recruiting Battalion to Aberdeen Proving Ground. Relocate all 
Air Force and Navy activities, currently affiliated with National Security 
Agency, to their respective bases. 

ANALYST: LTC BORNHOFT 



704 MI BDE 
USAF 4% USN 
MED CLINIC (-) 

CLASS ORGs 
.............-.. I .I...---.-.--.-- 

RECRUITING BDE & BN PAYBACK PERIOD (YRS) 

BREAK EVEN YEAR 

STEADY STATE ($MI 

CLOSE FORT MEADE .. - Relocate lNSCOM (-), DINFOS, Band to Ft Belvoir 20 YEAR NPV - Relocate other Services to other NCR locations 
.. - Eliminate garrison and medical clinic 



I OPERATIONAL: 
- Moves significant DOD population away from supported agency (NSA) 
- Consolidates INSCOM elements at Ft Belvoir; relocates DINFOS & band to Ft Belvoir I 

I - BRAC 88 Commission approved partial closure of Ft Meade and realignment to an 
administrative center for the NCR 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 1 I 
I REALIGNMENTS I 
I ENVIRONMENTAL: No significant limitations I 
I ECONOMIC: 1.6% direct & indirect job loss from total civilian employment of 1.1 M 

OTHER SERVICEIDOD FACTORS: I - NSA must absorb BASOPS; USAF 8 USN must absorb extra mission B housinp load I - - Defense Information School is consolidating MILDEP schools at Ft Meade 
ALTERNATIVES CONSIDERED : I - None 

:::::::. .................... .............. ....................................................... .:.:.:.:.:.:.:.: <.:.:.:.:.: .:.:.:.:.:.:.:.:. 
: : : 5 : ~ ~ ~ ~ # # 5 L )  .... ..... .. ;fiSEN#irn 
....:............ . .....,..... : .................. :::.. .-... -: ;...;. - .-....... , ........................ ......................................................... ..: ......:.......... ......... ................................. ..-------..-.-...--- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . THE ARMY BASING STUDY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 11 CAB-2L 

SECTION I 

SCENARIO DEVELOPMENT 



Close Ft Meade except for National Security Agency which will remain on an enclave. NSA will assume base 
operations support whlle Army retains ownership of real property. Eliminate portion of garrison and medical clinic. 
Inactivate 1st Army and 97th ARCOM.. Consolidate and relocate Intelligence and Security Command activities (704 
Military Intelligence Brigade, 902 Military Intelligence Group & special classified organizations) with Headquarters, 
Intelligence and Security Command at Ft Belvoir. Relocate Defense Information School and Field Band to Ft Belvoir. 
Relocate Recruiting Brigade and Recruiting Battalion to Aberdeen Proving Ground. Relocate all Air Force and Navy 
activities, currently affiliated with National Security Agency, to their respective bases. 

TABS FORM A- 1 (AUG 94) 



OFFMTOF/ENUCIVMAFIO 

h. REMARKS 
- MSCOM ELEMENTS WILL REQUIRE SIGNIFICANT SCIF SPACE' ' 
- FT BELVOIR WILL REQUIRE SIGNIFICANT INFRASTRUCTURE IMPROVEMENTS, E. G ROAD NETWORK 
- ASSUME FT BELVOIR CURRENT CAPACITY IS ABSORBED BY OTHER ALTERNATIVES, E G. NCR 
LESSEES 

FURTHER STUDY DISCONTINUED ON 19 DEC 94 DUE TO EXCESSIVELY HIGH ONE TIME COST ($654M) 
TO IMPLEMENT 

-- 

TABS FORM A- 1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 11 CA8-2L 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



B 
B 3 2  - - - - - 
B 8 

B 4 3  
B 3 7  

MAIN 

CNTRL PERS CLE 

WOUS 
W372AA -- - 
WCTSAA 
W3VS25 
W3RPAA 

GARHQ USA FT MEADE 
USA FOREIGN AREA DET 
BNDUS ARMY FLD 
CTR USA MIL PERS 
AGYUSAISC FT MEADE 

9 
3 5  

4 
7 
0 

5 6  
7 0  

135 
15  

235 
78  

-- 0 
101 

3 0 0  
183 
139  
123 

1 93 1 1 2  







Page 4 





09/19/94 f i I P  TRale LIST OROERED 8Y tWLN LMIT Iktatmse 
K)RPLANS For t  W - 24355 V e r  4.20 

rWOR WIT D - 1- ACT 
M 1996 

CA TOTAL US O M E R  TOTAL TOTAL 
nC UIC SRC RS UU4 BR EXRIPTION OFF WW Em MIL CIV CIV CIV POP - -- ---- ---------- 
AS WIW W1U3 CTRUSA RD SPT 107 107 141 355 0 0 0 355 
fi 132801 FACUSA tXRL SE 0 0 0 0 9 0 . 0  90 90 
AS wOO!i-A MIOS OETIMDMHI( 4 3 10 17 0 0 0 17 
AS bclT9H 000297 UIQ(1 BNOPHS 0 0 20 20 0 0 0 20 
AS W 30066)(200 00 0902 MI mOGRP O 0 U m R  21 2 40 63 0 0 0 63 
AS a s - 9  000902 A w 4 l 6 R P C I  9 11 34 54 -6 0 -6 
AS mwos WIW rnINmI  FORC 0 3 1 4 20 0 20 
As U3s2-A US2 BN USAIn#X)n H 12 -1 22 33 -19 0 -19 

2 8  14 

ASbR9CM W39CACnrSAFGNCI 15 1 3 0  46 0 0 0 46 
ASCOZBM W 3 2 8 F A a J s A E N ' r R A L  1 0  0 1 0 0 0 1 
AS W32A-A W32A 8CD(PRLM)HI 11 16 65 92 -3 0 -3 89 
AS wrp03 W)wP C T R F R G N ~ I  3 0 2 5 17 0 17 22 

I019/P n=.tm( 0 0 6 6 0 0 0 6 
As IT)o1 ACNSAF6NCI 0 0 0 0 82 0 82 82 -------- 

183 1 37l 6%' 181 0 181 877 
09/19/94 A S I P T R D O P U S T m K P m ~ M l U I T  btabnm 
mpW6 Fat)(Wd.-243S Vr 4-20 

wJoRLI(TTE-#FMFO3M 
FY 1996 

CA mhL 16 m m  mAL mAL 
tC UIC S C  SISLRRm-pnq( 0 F f ) I D F W .  NIL CN Qv Qv eOe -- --- -------- 

I of !a101 ~ O S F O S  0 0 Po 220 0 10 lo Po 
' TCIOINW D I W O S S I N f -  3 0 29 Jz 17 0 17 49 

WAIOINOI 0 m s T K F -  0 0 3 3 0 0 0 3 
of lOLnm O m - S M E  0 0 92 92 0 0 0 92 
TC 10- O m - S M E  0 0 8 8 0 0 0 8 

- -  wm2n ~~1 0 0 - - h  .m 0 0 0 61 
OF IOUSQ~ OMFOS JO ' 2  in 76 0 x 2 1 9  
OF m2fr - 0 - 0  m m----o 0 0 81 
nc lOINo3 OInssSlMF- 0 0 3 3 0 0 0 3 
AF l0IWOl OmFOSSlAFF- 3 0 34 37 0 0 0 3 -------- 

36 2 nrZ 740 93 10 103 643 



GIP  TRWe LIST OWIERU) BY HA.m WIT 
Fort r(ad. - 24355 

C(AJOR WIT Y - TQUNTS 
M 1996 

CA 
rc UIC SRC RS UIL)4 BR OESCRIPTIO)( -- --- 

J ' l  FC WYAIX lam mFTS97ARCD 
FC U3EAO4 lam FTSFTS97ARal 
FC U3EA25 WJEA mFTS97ARaO 
FC U 3 E U O  WHA mFTS97ARal 

,, (EZEE! w€A m 9 7 m  
K3vs m USA MIL PE 
LOVS m IlSA MIL PE 

9 JA WIOWDl mOK ACTJTPLNMER 
XX w5902 u459 USA TH# SPT G 

w7C ELEOECAMRTHE 

$[zg 0694 0694 N R  AIRFOIEOE AIR FORn FORn 

WA -36 WAVK Serv GP 
WAN6SSBO OIR mv QR S€ 
HS WDMl W03H AblUSAwm 
RC uO6R-A m6R e # l s l E q ~ )  

7 RIG- w#n BarSTEqIE)  
Rcm6s-A iOdS BWRECWT* 
RC- W#S EN Roc 8KT4R 
S E v r s n  Hoa  A(;YUSAl.E6M 
FCWB7UAosanea,a ,o1ua,#wolEM 
W )rCTSM 127l3U100 00 0000 IY; aQuS AMV M 
AFFWO 1100 AIR FORE 
K M  0 AIR FURE 
AFFli50 Om AIR FORE 
KFHY 0091 AIR FDllQ 
AFFHO( 0029 AIR FDRQ 
KmW AIR FDllQ 
Km AIRTORE , ' 
KFW( 0a32 AIR RlRQ 

- A F N 4  -! 06% N R  FORE - 
KRaB 06W AIRPORQ 
AF F W  AIR FOKE 
A F F I S  0022 AIR FORE 
WFUF 1100 AIR- 
U r n  AIR FORCE 
AF FSVS AIR FORQ 
Kcna 1100 AIRFORCE 

WFMSE CUlEE 
WAVAL SCCY 6P 
M V M  SCrY 8 
MVAL m Y  GP 
maIRRYm 
MVAL mY 6P 
M V K  mY GP 
NAVAL SCrY 8 
MVK SCrY 8 
NAVAL X T Y  GP 
run CRVPIDU)G 

'1 e US4032 CO A, WINE S 
~ S E W O K F M  MW5 ffc USA QAIIG 
J XDuz6230 W262 cnwcp ARL 
ija - WDH CTrmNc 

Database 
Ver  4.20 

US OTHER TOTAL TOTAL 
CIV CIV . CIV #)P - -- -- 

3 0 3 3 
0 0 0 1 
0 0 0 7 

89 0 89 89 
37 0 37 37 
0 0 0 0 

101 0 101 123 
2 0 2 4 
9 0 9 12 
0 0 0 2 
0 7 7 37 
0 0 0 86 
0 0 0 1 
0 0 0 n 
0 0 0 10 

13 0 13 31 
52 0 52 89 
0 0 0 14 
o o o n 

20 0 20 249 
0 0 0 2 
0 0 0 17 
0 0 0 139 
0 0 0 2 
0 0 0 11 
0 0 0 591 
0 0 0 246 
0 0 0 312 
0 1 1 1 
0 0 0 .  5 
0 0 0 -  445 -- 

0 0 0 8s 
0 0 0 51 
0 0 0 s6 
0 0 0 118 
0 1 1 1 
0 0 0 6 
0 0 0 2 
0 3 3 41 
u- -0 1 

0 0 0 29 
0 0 0 6 
0 0 0 106 
0 0 0 7 
0 0 0 4 
0 0 0 4 
0 0 0 8 
0 0 0 20 
0 0 0 5 
0 0 0 4 
0 0 0 111 

55 0 55 73 
0 0 0 0 

59 0 59 79 





ASIP TROOP LIST -RED BY MOR W I T  
For t  M - 24355 

UNIT Z - GARRISON 
FY 1996 

Database 
V u  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
nC UIC SRC RS UNJl BR DESCRIPTION OFF MX ENL MIL . CIV CIV CIV POP --- - -- --- - - --- - - $iz WOUS GARHQUSAFTfl 25 2 182 209 1110 0 1110 1319 
a W~RPM W ~ R P  AGYUSAISC n n o o 19 19 93 o 93 112 

WOPB CIRUISC EC T 1 1 70 n 4 o 4 76 
MllH GARVINT HILL 0 0 0 0 7 0 7 7 

ff W 1 7  DEFDGE COPGV 0 0 0 0 33 91 124 124 
ff 1613AY MX)IrCAOMY- 0 0 16 16 0 0 0 16 

CPI(R MXlS4l€OOEP 111 2 158 271 401 0 401 672 
CPI(R ACNSAr€OOEP 1 0 1 2 0 0 0 2 - - - - - -- --- -- 

138 5 446 589 1648 91 1739 2328 
09/19/94 ASIP TiMOQ LIST OROW0 BY rWOR UNIT Oatabase 
liImms F a L  W - 24355 V w  4.20 

MUOR WIT A - FIRST A H Y  
FYMOO 

CC UIC 
CA TOTAL U S ~ m T A L T D T K  

SRC RSlmMBRmFrIm O F F W T w .  MIL CIV CIV cnr POP --- -------- 
WOQ( q ~ R S T  US AR 52 i 26 79 48 o 4 8  in 
Has QFIRSTUSAR 25 1 3 29 0 0 0 29 
W9Q GWKCTRNlST 197 8 212 417 2 0 2 419 
~ 1 9 ~  SRPKCTR~J~ST i s  2 n o o o SI 

-------,-, 
289 12 27s s 50 0 SO 626 

A s I P T R # I P L I s r r p K p m W ~ U Q T  oat&asa 
F a t W - - 2 4 3 %  VW 4.20 

wmautne-amsTwxrps 
fYaOOO 

m . r  ma- US m€R m'K TDTK 
CC UIC SRC R S w m   on' OFF baf E N  s cnr cnr cnr mP 

CA TOTM US UlWR R J T N  TOTAL 
CC UIC SRC RS UU4 BR #SCRIPTION OFF H E  E N  H IL  CIV CN CIV POP 

HSA o o o o 21875 o 21875 2187s 
NSA 64 3 0 67 0 0 0 67 
N S G A m s  1 0 10 11 4 0 4 I S  
NSA 13 0 9 22 0 0 0 22 
NSA 1 0  7 8 0 0 0 8 
NSA 1 0  0 1 0 0 0 1 
NSA 95 11 - sjs 660 0 0 0 660 
USA 1 1 12 14 0 0 0 14 
NATIONALSEaJR 4 0 8 12 3 0 3 15 
NATIONAL SECUR 6 0 23 29 2 0 2 31 
HSA 95 11 554 660 0 0 0 660 
NCS/NS&SQIUX 65 0 159 224 140 0 140 364 
NSGACRYPrOS 1 0 10 11 4 0 4 1 5 ----- -- -- --- --- -- -- --- 

347 26 1346 1719 22028 0 22028 23747 
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AS u32A-A u32A B O ( P I E O H ) M I  11 16 65 92 -3 0 -3 89 
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09/19/91 A S I P T I I # I P U S T r p r v f f a g l , ~ ~  l h t & a ~ ~  
tawlMs Fat--2435 Va 4.20 

wJoRU(TTE-#FI IR)SQI  
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-- 
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H S m .  LQOH CmRNC 1 0 1 9 2 0  
Q L(2SDIO OORPSOF S I N  1 0 0 1 

U372M U S A ~ I O ( A R  17 18 70 105 
Q U37801 W378 ~ I S C - C G A R  0 (I 2 2 
mwws8 WI(;V U S A o o m E L K  3 2 8 13 
SF- WUZ) CIRUSAPEILSDN 4 0 1 S 
FC wucSO1 mnS UslrnmWsSP 26 6 35 67 
xl W M  WIRV muurnrr 0 0 0 0 
QmulOS WIU <)OPERSIWFOS 0 0 0 0 
X7 WVn8 W)VK XlTNvESSEIM 0 0 0 0 
68 WWlB bUW O F C P n ~ V I  0 0 0 0 
JA Wv2-A mM axmfQ1RSV 7 0 21 28 
SB m#ol m# OFF- 1 0 2 0 2 1  
SC WOQPIs bJ4m k[.yspIIQ 2 0 41 43 

-13 O A D K ~ ~ A # )  in rr less a m  
W991S wIlMD?A#) IS 2 47 64 
W9991C Mm-FoPA#) lee 3s loos lm, 
W991M OADKmeA#) 10 81 174 

FCbE7ZMo95ZnBQD00414400DETBOOlENI 1 0 16 17 
Iu WCIfM 1m3wOo 00 0000 & BWUSARnr M 3 1 1% 139 
K f4-M OUI) MI race 0 0 1 1 
A f F 3 K  0094 AIR FORE 4 0 99 103 
# F a 3  0694 A I R  FORQ 7 0 12 19 
f f w y o l  #msE- 0 0 4 4 ---- 

1016 126 6294 7- 
os/19m ASlPTBOOeUSTn#mmBr)IAJORuar 
HQRPUNS F o r f ~ - 2 4 3 s s  

M a u  uar z, srrnruson - 
tv2ooo 

K: UIC -- 
rn- 
C z ~  
HSCPIRWA 
HS --A 
QWOPBI# 
X8 UOIHIC 
# I6lUY 
# 00E17 



printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FORT MEADE, MDW 

DIFFERENCE % DIFF 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

GRAND OFF 
TOTAL WOF 

ENL 

TDY OFF 11 46 
STUDENTS EYL 36 119 

TRAINEES Ehi 0 282 282 ++*++t 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACIIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Amy Base = FORT MEADE 
Stn Code = 24571 
Station = FT MEADE, MD O R T  MEADE) 

Lease = DACA31500000AA00 Exp = 09130199 Inlerttsr = .................................................................................................................. ................................................................................................................. 
U1C Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Unit Source  EDATE FY FY FY FY F Y  FY FY 
DDOMC CaaPO rOEP CCNW lWC 1995 lW6 1997 1998 1999 2000 
................................................................................................................... 

<&PE UNIT: TOE UNITS 

FA- CTRL SECURITY 

, . USC COMPONENT DAI  

ACTUSA FCY CI 
USC COWONEN1 DA 1 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 90 90 90 90 90 90 90 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
EN1 : 0 0 0 0 0 0 0 
U S c : 8 2 8 2 8 2 8 2 B Z B Z U  - 

UsnM 00 0144 00 DEEb, TEAn 005tllBOaUK) U OFF: 1 1 ; . / l  1 1 1 1 
FC 33992 SWT 19941016 WF: 0 0 0 0 0 0 
u Z W 2  1 

0 
t6No FClOoS EYL: 16 16 16 16 16 16 16 

YB8UA ao%9Q, OmOOmlTRa 0%- J OFF: 0 
FC 339% #S 19931015 WF: 0 

1 U5WO EYL: 0 

r&IDM 00 0085 )(D WSPQlQlW (CADRE) OamLOOOC00 U OFF: C C 4 C 4 C C 
Fc- .-_ 

#E 19951016 UOF: 2 2 
LUZditrW 1 

2 ,  2 2 2 2 
US# FCl095 Wt: 65 65 65 65 65 65 65 - -  

' J -A m am .I maw m n o l w r  . mmamo? ; ow: 21 2 1  TqkA -y- i+ 
AS33327 -1 19950116 WF: -.- 2 
lQ3Aa 1 ‘ CP31 

2 J - Z Z  
UIL: 41 40 ~ ~ 4 9 4 0  CO 40 CO 

/ aA4-5 
VtltZAA ~ O O O l A C  BYMRI(I 12113L000100 J OFF: 0 0 
Ff 30420 #E 19950915 WF: 1 0 
rmAs6 1 QBtO EWL: 39 0 

UCTSM 000000Ilt BmlSARMYFU) 127l3L000100 G OFF: 3 3 3 3 3 3 3 
nY 40427 S f 6  19941101 WF: 1 1 1 1 1 1 1 
u3As7 1 uZge EIL: 135 135 135 135 135 135 135 

UJBUA 00 0025 SC CD EAC COlsAT CAMERA 1161SL000100 R OFF: 2 C C C 4 4 C 
U 35035 SIIR 1995OC16 WF: 0 0 0 0 0 0 

1 ~ 4 1 1  ENL: 31 n n $. n n n ----_---------_-__------------------------------------------------------------------------------------------------ 
TOTAL OFF: 122 108 115 116 116 116 116 
T O T A L W F :  16 15 15 15 15 15 15 

TOE UU'I'l3 TOTALENL: 117 405 403 414 414 C l C  414 
TOTALUSC: 1R '172 172 1 R  172 172 172 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

' UW6-9 00 0902 M I  GRP CI R OFF: - 1 
AS 33327 SnSDAl 19950116 W F :  
~ 6 0 ~ 1 3  1 GP3 I EYL: 1 u s a x  34 34 

USC : -6 -6 ;636 -6 

DAIM-FDP-P (DSN: 2234583) Page 613 



FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

A S P  =ATION REPORT : MDW 

SAMAS as of 16 MAY 94 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24511 
Station = IT hlEA.DE, MD (FORT MEADE) 

Ltasc = DACA31500000AA00 Exp = 09/30/!W Interest = ................................................................................................ ............................................................................................................. 
U I C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
W M C  C- 'F' MOEP C C W  lW4 1995 1996 1997 1998 1999 2WO ................................ .............................................................................................................. 

2-4 - &s.* 
u ~ l ~ 9 ~  00 0297 WI BN OPNS OFF: 0 :q AS 33366 0297 M I  HOI ROF € 1 1  MEADE TAD W F :  0 0 

I f - - - - 0  ,k 
1 UA13 AS0295 ENL: 20 20 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: - 1 9 9 9 9 
TOTAL W F :  0 11 11 11 11 11 11 

TDA AUG TO TOE UNlT TOTALENL: 21 54 54 54 54 54 54 
TOTAL USC: -6 -6 -6 -6 -6 -6 -6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS - 
!DIN02 OI IFOS STAFF - ARNY 
TC DAI  

WOS DETIY#XII H I  CCI) 
S(RTAD 

1 W3I 
-- __e.- - - . _ * _ _ _ _  .- -- 

WlH W R V I W T H I L L  
SPACE R E A L I Q # I T  <BASE OPS) DAR 

1 ASCZ 

- -- - 
U)SH A c n r u E w v H Y c E I i E  
W 3 H  USA EYV HYQYE ACT, WORTH TAD 

1 H U T  

OFF: 3 3 3 . 3  3 3 
W F  : 0 0 0 0 0 0 
ENL: 2 9 2 9 2 9 2 9 2 9 2 9  
USC: 17 17 17 17 17 17 

R OFF: 
19941001 WF:  
AS0195 ENL: ..---.. a_.-_ _.._, 

OFF: 
WF: 
E I L  : 
USC: __--__- 
OFF: 
WF: 

H a 2 9 5  EIIL: 
USC: 

--A U06R BDEIST RECCIE) H O F F :  19 19 19 19 19 19 19 
RC MW -A1 19451001 WF: 0 0 0 0 0 0 0 
UZ3A7a 1 FARC EIL: 12 18 18 18 18 18 18 

USC: 49 52 52 52 52 52 52 

U06SM W6S BN REC BALT-UASH R OFF: 12 12 12 12 12 12 12 
RC 56383 SClS lOQCllO1 WF:  0 0 0 0 0 0 0 
U23BDC 1 FARC ENL: 225 217 217 217 217 217 217 

USC: 18 20 20 20 20 20 20 

HW(M VOCX Ha FIRST US ARMY W OFF: 61 56 52 52 52 52 52 
FC 46031 SMS 19951016 W F :  1 1 1 1 1 1 1 
U23A90 1 TRAP ENL: 37 34 26 26 26 26 26 

USC: 145 132 48 48 48 48 48 

M K E 3 3  M K E  AGY USA LEGAL SERVICE OFF: 2 2 2 2 2 2 2 
SE 46041 UOKE USA TRIAL DEFENSE SERVICE TAD UOF : 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

UOKFM M K F  OFC USA CLAIMS SVS M OFF: 12 12 12 11 11 11 11 
SE 46041 UIS  1996lOOlWF: 1 1 1 1 1 1 1 
U23NXN 1 FAJA ENL: 6 5 5 5 5 5 5 

USC: 56 56 55 55 55 55 55 

-3 UOKP CTR FRGN SCI OFF: 3 3 3L. 3 3 3 3 
AS 46083 M K P  USA FSTC SPEC RCH EL€ TAD UOF : 0 0 0 0 0 0 0 

1 VSOA AS0295 ENL: 2 2 2 w  2 2 2 2 
USC: 17 17 17 J 17 17 17 17 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTWE A M Y  
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Sm Code = 24571 
Station = MEADE, MD (FORT MEADE) 

L a s e  = DAC.431500000AA00 Exp = 09130199 Interest = ................................................................................................................ .................................................................................................................. 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC Canp0 WOEP CCNW 1994 lPQS 1996 1997 1998 1999 2000 
................................................................................................................ 

H)PBOZ UOPB CTRUSAISC EC TELE OFF: 1 1 1 1 1 1 1 
CZ 4661 M P B  COMPANY B TAD M F  : 1 1 1 1 1 1 1 
U23UD8 1 MXMD U O Z Q 5  ENL: 64 70 70 70 70 70 70 

USC : 4 4 4 4 4 
/ - . .  - - -  

4 4 - 
NUS-A vous GARHQ USA FT ~ E A D E  R OFF: 29 24 24 24 24 24 24 
W 46551 SNSTAD 19451001 M F :  2 2 2 2 2 2 2 
U23RFF 1 UBND ENL: 1% 178 178 178 178 178 178 

USC: 1577 1149 1110 1110 1110 1110 1110 

WUS GARHQ USA FT WADE OFF: 
IIP INS USM; W Q) FCQl TAD UDF: 

1 UuO mr0295 ENL: 
-____ - >.-- 

--.--.a- , _ _  use: 

MU3 CTRUU FlD SPT N OFF: 
-AD 19961001 UW: 

1 TsZs EWL: 
UEC: 

UlU3 CTRUU FlD SPT OFF: 
UlU3  FIELD SPT CTR FU) SPT ELE TAD bm: 

1 TS2S AS0295 EML: 
USC: 

QOWML A OFF: 
~ ~ ~ ~ ~ U B A I W R S C H ~ ~ U P E  DM i 9 ~ ~ 0 6 0 i b m :  

- 1 ASIE EML: 
.- USC: . 

UZDH ClRWNU OFF: 
uzDH M DET FT lEADE TAD WF: 

1 OZn H # 3 2 9 5  EWL: 
USC: 

--A UZKR ACTUSA ME0 OEPT 
HS 46501 
U23AN 1 

U2KROl WKR A C N U  E D  OEPT 
HS 46501 U2KR UU DENTAC FT CEO W E  

1 

UZSD! D CORPS OF ENGINEERS 
a AREA OFC/EALT DIS 

R OFF: 109 93 93 93 93 
-AD 19941002 UOF: 2 2 2 2 2 
Vaa, EIL: 152 143 143 143 143 

U S c : 3 6 0 3 6 3 3 6 3 3 6 3 3 6 3  

OFF: 18 18 18 18 18 
TAD UOF : 0 0 0 0 O .  
VMD HfOZOS ENL: 15 15 15 15 15 

u s C : 3 8 3 0 3 8 3 8 3 8  

OFF: 1 1 1 1 . 1  
WF:  0 0 0 0 0 
ENL : 0 0 0 0 0 
USC: 28 28 28 28 28 

 OFF: 11 11 11 11 11 11 
AS 56082 SMSDAI 19951001 WF:  33 16 4 6 4 3 1 6  16 16 16 
UZUW( 1 GP3 I ENL: 106 66 - 6 5 7 3 6 5  65 65 65 

USC : -4 - 3  a 3 7  - 3  -3 -3 -3 

J U32BM CRZB F A W U  CENTRAL SCTY R OFF: 2 1 4-55 1 1 1 1 
AS 56082 Sm 19941001 UDF: 0 0 & 0 0 0 0 
U23LH6 1 GP31 AS0195 ENL: 1 0 -06 0 0 0 0 

, \00 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A m -  
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24571 
Station = IT MEADE, MD (FORT MEADE) 

Lease = DACA31500000AA00 Exp = 09130199 In te res t  = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
WDMC C a n p 0  COEP CCNW 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. .................................................................................................................. 

am USA FOREIGN AREA OET 
DA I 

U23L JA 

OFF: 17  1 7  1 7  1 7  1 7  17  17  
UOF: 18  18 18 18 18  18 18 
ENL: 70 70 70 70 70 70 70 
USC: 78 78 78 78 78 78  78 

U37B01 U37B CUDUSAISC-USAREC OFF: 0 0 0 0 0 0 0 
CZ 46451 Us78 USAISC-1ST BDE TAD W F  : 0 0 0 0 0 0 0 

1 MXPE C Z O ~  ENL: 2 2 2 2 2 2 2 

UJmM U37Q Ha US WEPtOn EAS 
PC 56183 

3 
qjcL UZUlFB 1 

OFF : 0 
UOF : 0 

0 ENL: 
- 

C - . \ 
OFF: 15 15 -IPzZ 15 ,-'15 dVr> 2 A 
WF: 1 1 * \1  4 
EWL: 32 32 38-C3 30 

/fZJ-'b ,-- 

OFF: 0 0 0 0 0 0 0 
UK: 4 4 4 4 4 4 4 
EIL: 5 5 5 5 5 5 5 
U#: 1 1 1 1 1 1 1 

TAD 
VSSO cm29s 

-1 LOU ELEJTF 6 OfF: 7 7 7 7 7 7 7 
JA M711 U3U JNT TASK FORCE 6 I S 1  USA TAR UOF : 0 0 ..O 0 0 0 0 

1 XMGH JAOlPC EIL: 1 1 1 1 1 1 t 
USC: 1 1 1 1 1 1 1 

. -. X OFF: 0 0 
#S T w l l O l  WF: 0 0 
mom - EWL: 0-  19 

USC: 0 93 

J U W - A  
A s s 6 o a  
WmlE 

I( OFF: 29 10 
SI(SDA1 199!5100l WF: 11 0 
B S I  ENL: 66 15 

USC: -18 -19 

m S 2  BN U U I l S C O n  U l  
U3SZ FT W E  RES OFC 

1 

OFF: 3 3 
TAO W F  : 1 1 
XTfS AS0295 ENL: 7 6 

U3SZ BNUSAINSCOMMI 
YJS2 FT HARRISON RES OfC 

1 

OFF: 
TAR W F  : 
XTIS AS0295 ENL: 

a S 2  BN USAINSCOII U I 
U3S2 FT OR0 RES OFC 

1 

OFF: 
TAR UOF : 
XTIS AS0295 ENL: 

USC : 

a s 2  eu USAINSCCM UI 
a S 2  ROCK ISLANO RES OFC 

1 

OFF: 1 1 
TAR UOF : 1 1 
XTIS AS0295 ENL: 1 1 

U3VS CTR USA MIL PERS 
SPT ELE YJVSZS (AUQIEWTATIOW) 

1 

OFF: 1 0 
OAR UOF : 0 0 
FAPH ENL : 7 0 

usc : 4 0 

DAIM-FDP-P (DSN: 2234583) Page 6 16 Printed: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24571 
Station = FT MEADE, MD (FORT MEADE) 

Lase = DACA31500000AA00 Exp = 09/30/99 Interest = 
.................................................................................................................... 

UIC Rgt/Onbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Un i t  Source  EOATE FY FY FY FY FY FY FY 
O W M C  C a w 0  COEP CCNW 1-4 199s 1996 1997 1998 1999 2000 

------------------------====-------=====r-------------------------- .-_-------------------- .......................................................... 
u3VS2S U3VS CTR USA MIL  PERS OFF: 4 5 5 5 5 5 5 
IIP 46381 U3VS USA CENTRAL PERSONNEL CLE TAD WF:  2 2 2 2 2 2 2 
U23CFA 1 FAPM MP0395 ENL: 8 15 15 15 15 15 15 

usc: 97 101 101 101 101 101 101 

YCO(O1 UCO(: ACTJT PLY EXER OFF: 2 2 2 2 2 2 2 
JA 56691 FORSCar JT PLNG EXER AGY TAR UDF : 0 0 0 0 0 0 0 

1 XMGH JAOlOC ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

UC5002 uCS9 USA TCOE SPT CP REG 1 OFF: 0 0 0 0 0 0 0 
X 46291 WS9 TSC FT W E  TAD WF: 0 0 0 0 0 0 - 0  
-3 1 M E  X102Q5 WL: 3 3 3 3 - 3  3 3 

USC: 9 9 9 9 9 9 9 

-02 UCdl ELEUU-AFIS OFF: 
O F 5 7 9 5 1  U C d l O I I F O f D E F  I I M S C M o o l  TAR WF: 

1 JDFC OF0195 EIL: 

*?MA W73 US FOR IYTEL 00 J OFF: 4 0 
ASS6082 #f 19941231 WF: 0 0 
m1TCB 1 eP31 011: 1 0 

W7C ELDDEU NORTHEAST RCW 
S S  

1 JOFC 

WOO CIRDFAS Ir(DIAWA#ICIS 
ww DAO FORT W E  TAD 

1 JOFC 

a 9 9  CRPRC TRY 151 
#STAD 

1 T W  

W99 CRPRC TRY 1ST 
YCOP RTTl  M E  TAD 

A A F F :  
,19951101 UOF: 
OF0195 EWL: -. 

G OFF: 
1995041T WF: 

EYL: 

OFF: 
WF: 

1 TRAP FUOQ~ EIL: 8 8 8 8 8 

%99 GRPRC TRN 1ST ARNY OFF: 1 4  14 1 4  
FC 46031 W9Q RTT IURRISON TAR WF: 0 0 0 

1 TRAP FC2095 EWL: 30 30 30 
7 

c 

YCOQl9 a 9 9  GRPRC TRN 1ST ARMY OFF: 2 2 2 2 2 2 2 
FC 46031 W90 RTT BALTIMORE TAD W F :  0 0 0 0 0 0 0 

7 
1 TRAP FCZ005 EIL :  3 3 3 3 3 3 3 

UC9029 W99 WPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 
FC 46031 YC9Q ORE HO TAD W F :  0 0 0 0 0 0 

1 TRAP F U 0 0 5  ENL: 1 1 1 1 1 1 1 
USC : 2 2 2 2 2 2 2 

YCOQU) U49Q CRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 ~-7 
FC 46031 U490 PUNNING TM ORE TAD W F :  0 0 0 0 0 0 0 

0 0 0 0 0 0 0 1 .  TRAP FC2095 ENL: 

WOP31 YC9Q GRPRC TRN 1ST ARMY OFF: 2 2 2 2 2 2 
FC 46031 UGPP CBT TM 1 ORE TAD W F :  1 1 1 1 1 1 

3 1 
1 TRAP FC2095 ENL: 3 3 3 3 3 3 3 

I 

Printed: 08/29/94 
A ---.c. .C en mn a n .  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT m A D E  
Stn Code = 24571 
Station = FT MEADE, MD (FORT MEADE) 

Lease = DACA31500000AA00 Exp = 09/30/YY lnteresl = .................................................................................................................. .................................................................................................................. 
uIC Rg t /Unbr  B r  P a r e n t  Unit SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
W M C  CaaPO COEP CCNUM 1994 1995 1996 1997  1998 1999 2000 .............................................................................................................. .................................................................................................................. 
UCW32 U499 GRPRC TRN I S T  ARMY OFF: 2 2 2 2 2 2 2 
fC 46031 U49Q CBT TM 2 ORE TAD M F  : 1 1 1 1 1 1 1 

1 TRAP FC2095 EWL: 2 3 3 3 3 3 3 

W W 3 3  UCW CRPRC TRW 1ST ARMY OFF: 2 2 2 2 2 2 2 
FC 46031 ~ 4 %  CBT SPT l n  1 ORE TAD M F  : 0 0 0 0 0 0 0 

1 TRAP FC2OPS ENL: 4 4 4 4 4 4 4 

UC9934 UC99 CRPRC TRN 1ST ARMY OFF: 3 3 3 3 3 3 3 
FC 46031 ucw CBT SPT ~n 2 ORE TAD UOF : o o o o o o o 

1 TRAP fC2095 EWL: 2 2 2 2 2 2 2 - 
UC9935 UCW CRPRC TRY 1ST ARMY OFF: 1 1 1 1 .  1 1 1 
FC 46031 UCW CBT SYC SPT TM 1 ORE TAD WF:  1 1 1 1 1 1 1 

1 TRAP FUOOS ENL: 2 2 2 2 2 2 2 

UC9Q36 UC90 GRPRC TRY 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC a 3 1  UCOQ CBT wc SPT m 2 ORE TAD WF:  1 1 1 1 1 1 1 

1 TRAP F U 0 0 5  ENL: 2 3 3 3 3 3 3 

UCGVZB UCCV USA CUM ELEC PO HQS 
X8 46032 UCCV K T  USAMC IWTELL HAT TAD 

1 X L U  

U411S01 U4m US ARMY RES SPT GRP 
FC 66141  U41(5 RG MEAD€ RCSl FT MEADE 10 TAD 
\RIlUDP 1 ARFT 

OFF: 
WF:  

XlOZOS ENL: 
USC: 

OFF: 
W F :  

F U 0 0 5  ENL: 
USC: 

M OFF: 
19931101 UOC: 

ENL: 

-05 U4UL QOPERS INFO SYSTEM OFF: 0 0 0 0 0 0 0 
a ~ 6 4 5 1  YCUL UUISC-QI CLEARANCE FAC TAD UOF : o o o o o o o 

1 MXPE U 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

U4VK18 UCVK ACTIWVES SERVICES OFF: 0 0 0 0 0 0 0 
XT 46391 U ~ V K  USA ~ s n  METRO FRAU) FO TAD UOF : o o o o o o o 
UelUC7 1 VSEU CEO295 ENL: 0 0 0 0 0 0 0 

USC: 11 11 11 11 11 11 11 

W W ! B  UCW OFcPn RCASRLVIOR OFF: 1 0 0 0 0 0 0 
CB 5 M 5 1  RESERVE COMPONENT MITCHATION DAR UOF : 0 0 0 0 0 0 0 

1 nS6B ENL: 3 0 0 0 0 0 0 
usc: 3 1 1 1 1 1 1 '> 

U 4 z z N S C M  FIXC HW OFF : 0 0 0 0 0 0 0 
U ~ W  I ~ S C  POLY WAL CNTRL OFC TAD MF : 3 3 3 3 3 3 3 

1 RHlO AS0295 ENL: 1 1 1 1 1 1 1 

'----/- .----..-.. - - 3 USC: 20 20 20 20 20 20 20 

MVZ-A U ~ V Z  ELEOEF COUR svc n OFF: c 4 4 4 4 4 c 
JA  46041 SHSTAD 1POClOOl M F :  0 0 0 0 0 0 0 
U81 JKT 1 JOJT ENL : 3 5 5 5 5 5 5 

U4VZ04 LUVZ ELEOEF COUR SVC OFF: 1 1 1 1 1 1 1 
JA 46041 U4VZ 1015 DCS WASHINGTON TAD M F  : 0 0 0 0 0 0 0 

1 JOJT JA0195 ENL: 13 1 3  1 3  1 3  1 3  13 1 3  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACITVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24571 
Station = IT MEADE, MD (FORT MEADE) 

Lcasc = DACA31500000AA00 Exp = 09130199 Interest = 
======================================================================s=========================================== 

U l C  R g t / U n k  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit Source  EDATE FY FY FY FY FY FY FY 
DODMC caw"J eDEP CCWUl 1WC 1995 1996 1997 lW8 1999 2000 ............................................................................................................... ...................................................................................................... 
UCVZOE UCVZ ELEDEF C O .  Nt OFF: 1 1 1 1 1 1 1 
JA 16041 UCVZ DCSTA-RAMSTIEN TAR WF: 0 0 0 0 0 0 0 

1 JDJT JA0105 ENL: 2 2 2 2 2 2 2 

UCVZ ELEDEF COUR S K  
UCVZ m)(lTH A n E R I W  REGION TAD 

1 JDJT 

UCXF OFF COU-ELEC SERVICE 
UCXF SIG OPS INSTRUCTIO(IS DET TAD 

1 FAD I 

uuo ACYsPrrp 
WXQ AR SPUE FT l U D E  DET TAD 

1 XIY;I( 
*\ %W 

qCA WIN-FDP ADD 
(001) DAI  

%cres~- 

b - m  WIN-FDP ADD 

. .9 \5 
,p9. ~ 1 ~ 1 )  SBEC S ~ T +  c,Q DAI 

OFF: 1 1 
WF: 0 0 

JA01% ENL: 1 1 

OFF: 1 1 
WF: 0 0 

SB0495 ENL: 20 20 

OFF: 2 2 
WF: 0 0 

Sm295 EWL: 47 41 

OFF: 17l 171 
WF: 30 30 
EIL: 1 1889 
USC: 53 53 

OFF: 15 15 * 4 5 1 5  15 15 15 
WF: 2 z z 2 2 Z 
EIIL: 47 47 4+5&47 47 47 47 
a: 25 25 25.84 25 2S 25 25 

7 
WIN-FDP ADD OFF: 

DAI  U O F :  55 5 5 3 %  - UI1: lOOZ 1005 d S q 0 0 5  1005 1005 1005 -. 
8 -  UEC: 23 --?S-.a-b23 23 23 ............................................................................................................... "j 

TOTALOFF: 10SO 1033 1046 1046 1046 1046 
TOTALUOF: 299 249 243 243 243 243 243 

TDAl.mm3 TOTAL EIL: 4241 4338 4374 4405 CC05 4405 CC05 
TaTALUSC: 27SP 2405 2288 2289 2289 2289 228V .................................................................................................................. 

TYPE UNIT: PCS Sl'CJDIWfS 

I O l 9 / P  FT IEADE, IID CIWSCOn) OFF: 1 0 0 0 0 0 0 
PCS SMEITS-BILLET LaAD ATR ZOO0 UDF : 1 0 0 0 0 0 0 

1 EWL: 1 0  8 6 6 6 6 6 

I 8 2 0 f f  NATIOYAL S E U I T Y  AGE OFF: 20 17 6 6 6 6 6 
PCS STWENTS-BILLET LaAD AIR 2000 WF:  0 C 0 0 0 0 0 

1 ENL: 11 22 23 23 23 23 23 
USC : 8 12 3 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 21 17 6 6 6 6 6 
TOTAL W F  : 1 4 0 '  0 0 0 0 

PCS SrUDENTS ToTALEW: 21 30 29 29 29 29 29 
TOTAL USC: 8 12 3 2 2 2 2 

- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE U N E  TDY W E N T S  

!DIN06 DINFOS - STWEITS 
TC BILLET LOAD (ADJ) AMY DA 1 

OFF: 0 0 0 0 
W F  : 0 0 
ENL: 8 6 6 

Printed: 08/29/94 
A c i n c r  A T. no nnm. 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : MDW 

SAMAS as of 16 MAY 94 

CLOSURE ACTION = BRAC I - REALIGN 
Army Bast = FORT MEADE 
Stn Code = 24511 
Station = FT MEADE, MD WORT MEADE) 

Lease = DACA31500000AA00 Exp = 09/30/99 Interest = ...................................................................................................... ................................................................................................................ 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY' FY FY FY FY FY 
OooAAC C o w 0  lOEP CCNW 1994 1WS 1996 1997 1998 1999 2000 ....................................................................................................... ............................................................................................................. 
1018/Y DEFENSE COURIER SERVI OFF: 0 0 0 0 0 0 0 

TDY STUDENTS-BILLET LOAD ATR ZOO0 UOF : 0 0 0 0 0 0 0 
1 EML: 1 1 1 1 1 1 1 - 

1212/Y ARMED FORCES INFO SVC OFF: 0 O L 3 0  -I 0 0 0 
OF TOY STUDENTS-BILLET LOAD ATR 2000 M F  : 0 0 O j O  0 0 

1 ENL: 18 61 58 , 58 58 58 

I214/Y DEFENSE INFO SCH, FT OFF: '-' 42 ' 42 42 42 
TC TDY STUDENTS-BILLET LOAD ATR 2000 M F :  0 0 0 0 

1 ENL: 27 8 28 28 28 
USC : 10 I 10 10 I 0  

N W  - FT a#o OFF: 0 
- +. 

1613AY ' 0 ' 0  0 0 0 
OF TDY SMEWTS-BILLET LOAD ATR 2000 W F  : 0 0 0 0 0 0 

1 ENL: 23 16 17 18 18 18 
C-c----- - 

1m/r NATIO((AL SEQRITI AGE OFF: 1 0  6 4 4 4 4 4 
TDY S W T S - B I L L E T  L W  ATR ZOO0 W F  : 1 6 0 0 0 0 0 

1 ENL: 35 13 8 8 8 8 8 
USC: 4 3 3 3 - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  --------------------*------ 

TOTALOFF: 1 0  6 
TOTAL W F  : 1 6 O /  0 0 0 0 

:/: 46 46 46 

m y  !n-uDm TOTAL ENL: 36 63 94' 117 119 119 119 
TOTAL USC: 4 5 3 '  13 13 13 13 ------------------------------------------------------------------------------------------------------------------ 

. I 

I Z l W  AR~ED HIRES INFO m OFF: 0 ' 0  0 0 ' 0  0 
OF AIT  TRAINEES-BILLET LOAD ATR MOO WF: 0 l o  0 0 0 0 

DEEMS€ INFO sat. FT OFF: 0 0 0 0 
AIT TRAINEES-BILLET LOAD ATR 2000 UOF : 0 0 0 0 

1 ENL: 202 1% 1% 1% --------------------------------------------------------------------------------------------------------------- - 
TOTM OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0' 0 0 0 0 

TRAINEES TOTAL ENL: 0 46 81 .' 292 282 282 282 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! WSOI NCS/NSA SCHOOLS 
UG TDY STUDENTS OA I 

! WSO4 NSA 
UG NSA/CSS FT HEME 

! OUS07 OIMFOS 
OF OAI 

OFF: 65 65 65j 65 65 65 65 
WF: 0 0 0. 0 0 0 0 
EML: 159 159 159 159 159 159 159 
USC: 140 140 140/4(140 140 140 140 

3" 
OFF: 1 1 1 1 1 1 1 
M F :  1 1 1 1 1 1 1 
ENL: 12 12 12 12 12 12 12 

OFF: 5 5 30 30 30 30 30 
W F  : 0 0 2 2 2 2 2 
ENL: 95 95 171 171 171 171 171 
USC: 21 21 76 76 76 76 76 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION =: BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24511 
Station = F'F MEADE, MD WORT MEADE) 

Lease = DACA31500000AAOO Exp = 09130199 Interest = .................................................................................................................. _____-_____------------*---------------------------------------------------------------------------------------- 

u I C  Rgt/Unbr B r  Paren t  U n i t  SRC ACTm 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DaOMC ConPo lOEP C C U  1994 1995 1996 lW7 1998 1999 2000 
=~IS---====tIP====-f====-l============~======~======~a---------------------------------------------------- ............................................... 
!OUS08 NSA 
UC 

!OUSW DEF REUTIL L MKTG OFC 
O f  DA I 

! m 1 0  NSCA CRYPT0 5 
UC DAI 

DAI 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
U S :  218E 21875 21875 21875 21875 21875 21875 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
usc: 33 33 33 33 33 33 33 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 -0 
EYL: 10 10 10 10 10 10 10 
USC: 4 4 C C 4 4 4 

OFF: 
UOf: 
EWL: 

121401 DEFENSE INFO SCH J OFF: 
OF T D I S l U u W  MI WF: 

EYL: 
USC: 
OTH: 

lDIwO1 DINFOS STAFF - AF 
AF DAI 

OFF: 
WF: . 
EYL: 

!DIWm D I N F O S  STAFF - IIC '- - OFF: 0 0 0 0 0 0 ' 
IY DAI WF: 0 0 0 0 0 0 - 

WL: 3 3 3 3 3 3 

!DIM04 DIYFOS STAFF - M W  
HA DAI 

!DIWO!i D I N W  STAFF - ffi 
CC DAI 

!DIN07 DIYFOS - STWENTS 
DF BILLET L W  (ADJ) OTHER SVC DAI 

i&XQO.? COWTRACT SUPWRT 
SC USA SPACE MD DAI 

DCNEOl DEFENSE CMSY AGENCY 
DF WE REGION DEFENSE C M  DA I 

OFF: 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 
EYL: 3 3 3 3 3 3 

J OFF: 
WF: 
EYL: 

OFF: 
WF: 
ENL: 

OFF: 
WF: 
ENL : 
USC : 
OTH: 

OFF: o o o o o o a 
WF: 0 0 0 0 0 0 0 
ENL : 4 4 4 4 C 4 4 
USC: 0 0 '  0 0 0 0 0 
O T H : 8 2 8 2 8 2 & ? 8 2 8 2 8 2  

Printed: 08129194 - ----- - - -a -.. ,,. . DAIM-FDP-P (DSN: 223-4583) 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 - - - -  - ~ - -. . - - . 

AcrrvEARMY 
ASIP STATION REPORT : MDW 

CU3SURE ACTION = BRAC I - REALIGN 

Army Basc = FORT MEADE 
Stn Code = 24571 
Station = FT MEADE, MD (FORT MEADE) 

Lease = DACA31500000AA00 Exp = 09130199 Interest = ................................................................................................................ ................................................................................................................. 
U I C  Rgt /Unbc B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DQ)MC colpo lOEP CCNW 1994 1995 1996 1997 1998 1999 2000 .......................................................................................................... ............................................................................................................... 
OCNE17 DEFENSE COnSY AGENCY 
DF FORT HEADE COnSY DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 33 33 33 33 33 33 33 
OTH: 109 91 91 91 91 91 91 

i F2L3 0694 AIR FORCE 
AF INTELLIGENCE DAI  

OFF: 7 7 7 7 7 7 7 
UOF : 0 0 0 0 0 0 0 
ENL: 12 12 12 12 12 12 12 
USC: 0 0 0 0 0 0 0 
OTH: 10 10 10 10 10 10 10 - 

00% AIRFORCE 
INTELLIGENCE 

OFF: 2 4 4 4 .  4 4 4 
WF:  0 0 0 0 0 0 0 
ENL: 139 W 99 W W W 99 
USt: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

DAI  

03UI AIR FORE 
TRAINING SUPQORT 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
OIL: 1 1 1 1 1 1 1 

D A I  

OAI  
OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 18 18 18 18 18 18 18 

0 0 0 0 0 0 0 USC: 
OTH: 2 2 2 2 2 2 2 

A I R  FORCE 
AFEUI DEF QUR NC 

- - 

A IR  FORCE 
AF INTEL (310 .- 

OFF: ' I 1 1 1 ;  1 1 1 
D A I  

OAI  

WF: . 0 0 0 -- 0 0 0 0 
ENL : 0 0 0 0 0 0 ‘ 0- 

OFF: 
W F  : 
EYL: 

AIR FORCE 
A F E U  USSPACEOOn 

OFF: 
UOF: 
ENL : 
USC: 
OTH : 

AIR FORCE 
AF INTEL (310 D A I  

OFF: 
M F  : 
ENL : 

0694 AIRFORCE 
INTELLIGENCE DAI  

DA I 

DA 1 

D A I  

0694 AIR FORCE 
INTELLIGENCE 

OFF: 
UOF : 
ENL : 

OFF: 
UOF : 
ENL : 

0694 AIR FORCE 
INTELLIGENCE 

OFF: 4 4 4 4 4 4 4 
W F :  0 0 0 0 0 0 0 
ENL: 29 26 26 26 26 26 26 
USC : 0 0 0 0 0 0 0 
OTH: 8 8 7 7 7 7 7 

06% AIR FORCE 
INTELLIGENCE 

DAIM-FDP-P (DSN: 2234583) c- 0 Page 622 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 

Army Base = FORT MEADE 
Stn Code = 24511 
Station = FT MEADE. MD (FORT MEADE) 

Lase = DACA31500000AA00 Exp = 09130199 Interest = .................................................................................................................. ................................................................................................................ 
UIC Rgt/Unbr B r  P a r e n t  Uni t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 ClOEP C w U n  1994 1995 1996 1997 1998 1999 2000 
............................................................................................................ 

FDBS AIR FORCE 
AF AFELM DEF COUR SVC DA I 

OFF: 9 9 9 9 9 9 9 
W F  : 0 0 0 0 0 0 0 
ENL: 10 10 10 10 10 10 10 
USE : 0 0 0 0 0 0 0 
OTH: 13 13 13 13 13 13 13 

FDFO 
AF 

1100 AIR FORCE 
NATL CAP RGN SPT 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 3 3 2 2 2 2 2 

FDHB 
AF 

0694 AIRFORCE 
INTELLIQYQ 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 -0  
ENL: 10 10 10 10 '10 10 10 

DAI 

FHSO 
AF 

0022 AIRFORCE 
IYTELLltEYCE 

OFF: 1 1 1 1 1 1 1 
WF: 0 0 0 0 0 0 0 
ENL: 598 599 593 593 593 593 593 

DAI 

0091 AIR HIRQ 
INTELLIQYQ DAI  

OFF: 
UK: 
EIIL: 

f HSX 
\AF 
I 

FHCV 
AF 

0029 AIRFORCE 
INTELLIGENCE 

OFF: 
WF: 
U I L  : 

DAI  

AIR FORE 
AF IWVEST OPS CTR 

-- OFF: 
DAI  WF: 

ENL: 
' UK: 

mn: 

AIR FmCE 
AFEW OECA 

OFF: 1 1 1 1 1 1 1 
WF: 0 0 0 0 0 0 0 
M L :  4 4 4 4 4 C 4 

D A I  

FHW 
AF 

0032 AIR FORE 
INTELLIGENCE 

OFF: 1 1 1 1 1 1 1 
WF: 0 0 0 0 0 0 0 
ENL: 449 447 444 444 444 444 444 

DAI 

W AIR FORCE 
OPERATIOWS SPT 

OFF: 5 5 5 5 5 5 5 
WF: 0 0 0 0 0 0 0 
ENL: 80 a0 a0 80 8 0 - 8 0  80 

DAI 

0694 AIRFORCE 
nrssIm SUPPOUT 

OFF: 2 2 2 2 2 2 2 
WF:  0 0 0 0 0 0 0 
ENL: 49 49 49 49 49 49 69 

DAI 

FLFY 
AF 

AIR FORCE 
AFELH SEC DEFENSE 

OFF: 3 3 3 3 3 3 - 3  
W F  : 0 0 0 0 0 0 0 
ENL: 53 53 53 53 53 53 53 

DAI 

FLHG 
AF 

0022 AIR FORCE 
INTELLIGENCE 

OFF: 0 0 0 0 0 0 0 
WF:  0 0 0 0 0 0 0 
ENL: 118 118 118 118 118 118 118 

DAI 

FLUF 
AF 

1100 AIR FORCE 
AIR BASE 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

0- 25 AF *kr--+ ,,s47 
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FOR OFFICIAL USE ONLY 
SAMAS as of 15 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 
- < 

Army Base = FORT MEADE .'5 
SmCode = 24571 . - -  9 
Station = FI' MEADE, MD (FORT MEADE) 0 t 0 

7 
5 

Lease = DACA31500000AA00 Exp = 09/30/99 Interest = .................................................................................................................. ................................................................................................................. 
U I C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit S o u r c e  EDATE FY FY FY FY FY FY FY 
W O M C  Canp0 MOEP C C W  1994 lW5 1996 1997 1998 1999 2000 3 ==----------------------------------------------------------------------------------------------------------- ............................................................................................................... 

I ! F U R  AIR FORCE OFF: 5 5 5 5 5 5 5 
AF AFELM D I A  DA I UOF : 0 0 0 0 0 0 

! 
0 

ENL: 1 1 1 1 1 1 1 

FP1003 NOW-APPROPRIATED FUND J OFF: 0 
NF FT UEAOE INSTALLATIO)( ClVR FND DAI  UOF : 0 

ENL: 0 

NOW-APPROQRIATED FWD 
FT MUDE c I v r L l r u r  WELFARE FWD DAI 

J OFF: 0 
UOF : 0 
ENL : 0 

--APPROPRIATED FUND 
FT W E  -SOL a U P U I N S  FND D A I  

J OFF: 0 
W F  : 0 
EIIL: 0 

LKY-APPROPRIATED FUND 
FT MADE BILLETING FUN0 D A I  

J OFF: 0 
WF:  0 
ENL: 0 

FSVS 
AF 

A I R  FORCE 
C A P W F  D A I  

OFF: 1 1 
WF:  0 0 
EIL: 1 1 

1100 AIRFORCE 
NATL U P  RGN SPT D A I  

OfF: 1 1 
UQF: 0 0 
ENL: 37 37 
USC: 0 0 
OTH: 3 3 

- 
NAVAL SCTI GP ACTY OFF: 0 0 

NAVY SEC 8 ACTI  D A I  W F  : 0 0 
ENL: 29 29 

NAVAL X l f Y  8 AClY OFF: 1 1 
DAI W F  : 0 0 

ENL : 5 5 

NAVAL SCTY 8 ACTY 
D A I  

OFF: 8 8 
WF: 0 0 
EML: 98 98 

NTTC Ca(RY STN DET 
OAI  

OFF: 1 1 
UOF : 0 0 
ENL: 6 6 

N S W  CRYPT0 S 
NSGA CRYPT0 S DA I 

OFF: 1 1 
UOF : 0 0 
ENL: 10 10 
USC : 4 4 

NAVAL SCTY GP ACTY 
DAI  

OFF: 2 2 
UOF : 0 0 
ENL: 2 2 

NAVAL SCTY GP ACTY 
DA I 

OFF: 1 1 
UOF : 0 0 
ENL: 3 3 

Rinted: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE omy 
SAMAS as of 16 MAY 94 

ACTIVEARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC I - REALIGN 
Army Base = FORT MEADE 

.<%ik 7 
0-227 

Stn Code = 24571 
Station = FT MEADE, MD (FORT MEADE) --$?+cL 

C -  el 

Lease = DACA31500000AA00 Exp = 09130199 Interest = - 0 
----========= .................................................................................................... 
UIC Rgt/Unbr B r  Pa ren t  U n i t  SRC ACTM 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
WOMC COW0 lQEP CWU( 1004 1995 1996 1997 1998 1999 2000 *---- ----- ....................................... --------- ................................ -----s-----L,,---------------------------------=--------s--------------------------------- 

' W 7 U 7  NAVAL SCTY GP ACTY 
N A I NAVAL SCY GP SPT ACTY OAI 

OFF: 5 5 5 5 5 5 5 
UOF : 0 0 0 0 0 0 0 
ENL : 3 3 3 3 3 3 3 

N47656 N U  
NA NU,  CTRL SCY SVC, -SEE DA I 

OFF: 6 4 6 4 6 4  6 4 6 4 6 4 6 4  
UOF : 3 3 3 3 3 3 3 
ENL: 0 0 0 0 0 0 0 

NAVAL SCTY CP ACTY 
NAVY SEC GP ACTY DAI 

OFF: 
UOF : 
ENL: 

N U  
NU,  ClRL SCI NC, TCP OAI 

OFF: 
WF: 
EIL: 

NAVAL scn ep m 
NAVAL SCY eP 00 00 POlOUC OAI 

OFF: 
WF: 
ENL: 

YU 
W E A , C l R L t n S V C  DAI 

OFF: 
WF: 
ENL: 

YU 
NU,  SP POQl SEA W l Y  DAI  

OFF: 
UDF: 
OIL: 

OFF: 
* W F :  

ENL: 

OFF: 
UCN: 
U I L  : 

OFF: 
WF: 
ENL: 

OFF: 
WF: 
ENL: 

OAI 

N65590 DIR W WR Y R V  
I MA DAl 
-C 

OFF: 5 5 
M F  : 1 1 
ENL: 4. 4 

U06R01 UO6R mElSTREC(NE) 
RC 56383 W6RM ROE 1ST REC (HE) ( A t  DAI 

1 FARC 

OFF: 9 9 
UOF : 0 0 
ENL : 5 5 

U06Rd U06U BDElST REC(NE) 
PC 56383 M - A D D I T I V E  AUTHORIUTIOIlS TAOOAI 

1 - FARC 

OFF: 0 0 
UOF : 0 0 

RCOZ95 ENL: 0 0 

/ mhOl U16S BN REC E A U - U S H  - 
Rc 56383 U06SM BN REC BALT-WASH (ACR DAI 

1 FARC 

OFF: 1 1 
UOF : 0 0 
ENL: 56 56 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACLTVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION =: BRAC I - REALIGN 

Army Bast = FORT MEADE 
StnCode = 24511 
Station = lT MEADE, MD (FORT MEADE) 

Least = DACA31500000AA00 Exp = 09130199 Inkrest = ............................................................................................................. ---------------------------------------------------------------------------------------------------------------- 
SRC ACTCO UIC Rgt/Unbr B r  P a r e n t  U n i t  

Asg t  TPSN D e r i v a t i v e  Uni t  S w r c e  EDATE FY F Y .  FY FY FY FY FY 
DQ)MC carp0 lDEP CUIII)( 1994 1995 1996 1997 1998 1999 2000 .................................................................................................... ......................................................................................................... 
-=A U06S BN REC BALT-UASH OFF: 0 0 0 0 0 0 0 
RC 56383 NOW-AM)ITIVE AUT)##IUTIOWS TADDAI M F  : 0 0 0 0 0 0 0 

1 FARC RCOZ95 ENL: 3 0 0 0 0 0 0 

UOGXOl UOO( HQ FIRST US ARMY OFF: 19 19 19 19 19 19 19 
FC-31 UOO(M )(QlSTARMY ( A m )  DAI M F  : 0 0 0 0 0 0 0 

1 TRAP ENL: 2 2 2 2 2 2 2 

U2XR A C T U U  DEPT 
YOY-ADOITIVE AUTIYIRIUTIO(IS 

1 

TADOA 1 
TRAP 

TAD 
VOtD 

< OAI 
TRAP 

TAOOAI 
TRAP 

OFF: 6 6 6 6 6 6 6 
M F  : 1 1 1 1 1 1 1 

F C l M  ENL: 1 1 1 1 1 1 1 - 
OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 ' 0  0 0 

150295 ENL: 1 1 1 1 1 1 1 

OFF: 7 7 7 7 7 7 7 
w: 1 1 1 1 1 1 1 
ENL: 17 17 17 17 17 17 17 

OFF: 8 8 8 8 8 8 8 
UOF: 1 1 1 1 1 1 1 

FCZOOS ENL: 17 17 17 17 17 17 17 

U4M)tZ U4WO CTR W PERSONNEL OFF: 4 4 4 4 4 4 4 
SF 46~01 UOOU~~ CAR I(Q USA n WE < OAI UOF : o o o o o o o 

1 ARFT ENL: 1 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 
. - 

TOTALOFF: 785 785 806 .-7% 795 795 795 
. . >oTALWF: 32 32 34 34 34 34 34 

OTBERTENANTS TOTAL EWE 4036 4311 4419 4186 4202 4 r C t O Z  - 
TOTAL USC: 22110 22110 22165 22165 22165 22165 22165 
TOTMOTH: 248 240 239 228 228 228 228 ----_---_--------------------------------------------------------------------------------------------------------- 

INSTALLATIOW TOTALS 

TOTAL OFF: 1809 1975 1973 M I ?  2018 M I 8  M I 8  
TOTAL UOC: 349 317 M3 303 M3 303 303 
TOTAL EUL: a m  9297 94% 9497 psos psos pros 
TOTAL MIL: 10930 11589 11730 11817 11826 11826 11826 
TOTAL USC: 25037 24698 24625 24635 24635 24635 26635 
TOTMOTH: 248 240 239 228 228 228 228 
TOTAL CIV: 25285 24938 2- 24863 24863 24863 24863 
TOTAL POP: 36215 36527 36594 36680 36689 36689 36689 ............................................................................................................. ................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  
Dependents o f  A c t i v e :  

Reserve C o q m m n t :  
Dependents of Reserve  Carponent :  

R e t i r e e :  
D c p e n d m t s  of R e t i r e e  + S u r v i v o r s :  

Source: Fy 1993 DEERS d a t a  from t h e  Defense  M e d i c a l  I n f o r m a t i o n  System (DMIS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
ASIP STATION REPORT : MDW 

Army Base = FORT hil3A.DE 
Sm Code = 24SIA 
Station = FT MEADE, MD (FORT MEADE USARC #I) 

Fa5lity ID = MW07 Cong Dist = MD MUSARC = 97 ARCOM 
Facility = FORT MEADE USARC #I,  BLDG 922 20TH ST & CHISOLM AV 

FORT MEADE, MD 20755-5340 Phone: 301-677-4133 

Lease = DACA31500000AA00 Exp = 09130199 Inttrtst = MSllWLAN 
===----------------------I - - - - - - - -  ------------ ........................................... ......................................... 
UIC R g t W  Br Parent Unit SRC A C T 0  
Asgt TPW D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOMC ------------ carp0 ClDEP CCMM l W 4  1945 1996 1007 1998 1999 2000 ------ .................................. ............................................ -------------------------------s------------------------------------------ 

TYPE UNIT: TDA AUG TO TOE UNIT 

-2 0 0  0011 FTSHHC 11 SFW J OFF: 0 
SP 25319 AC FTS AUTHORlUTIOllS SnR 19940915 YOF: 0 

1 M O F  EWL : 0 

WE292 0 0  0011 FTSSFC SPT CO J OFF: 0 
SP 25326 AC FTS AUTHORlUTXOlS SnR 19940915 UOF: 0 

1 LlROF EWL: 0 - ------------------------------------------------------------------------------------------------------------------ * 
T O T N  OFF: 0 0 0 0 0 0 0 
T O T N  W: 0 0 0 0 0 0 0 
TOfAL EYL: 0 0 0 0 0 0 0 

YXAIX WA n s n s  97 WF: o o o o o o o 
FC m i 0  UQ(U um o m  BDE cns) DAI uw: o o o o o o o 

1 A R N  m: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

-IF wE FTSFTS 310 TMC OFF: 0 0 0 0 0 0 0 
FC WIG YSPUM mi8 cs co tns )  MI w: o o 0' -4 o o o 

1 A R R l  ENL: 0 0 a 0 0 0 0 
- - - Wt: 1 1 1 1 1 1 1 

-----*----------------------------------------------------------------------------------:------------------------ 

TOTAL OFF: 0 0 0 -0 0 0 -9 - 
T O T N  WF: 0 0 0 0 0 0 0 

TDA UNIlS TOTAL RIL: 0 0 0 0 0 0 0 
TOTN Wt: 4 4 4 4 4 C 4 

A - -J 
-----------------------------------------------------------------------------------------.------------------------- 

TYPE UNIT: OTHER TENANTS 

YJEAOC USEA nsns w ~ n m n  OFF: o o o o o o o 
FC 66810 W J l l  8630 USA (OQIT) BDE C DAI  WF: 0 0 0 0 0 0 0 
uz6Aa3 1 A R N  EWL: 1 1 1 1 1 1 1 

U3EA39 U3EA FTSFTS 97 ARWM OFF: 1 1 1 1 1 1 1 
FC66810 UYCHAO 0 3 3 6 U I  BN W A (A=) OAI UOF : 0 0 0 0 0 0 0 

1 ARFU EWL: 2 2 2 2 2 2 2 

U3EA40 U3EA FTSFTS 97 ARCOM OFF: 0 0 0 0 0 0 0 
FC66810 WCHBO 0 3 3 8 M I  BW C O B  (A=> DAI  WF: 2 2 2 2 2 2 2 

1 ARFU ENL: 2 2 2 2 2 2 2 

-1 LOU FTSFTS 97 ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 UYCHBl 0338 M I  BN CO B DET 1 D A I  UOF : 0 0 0 0 0 0 0 

1 AR FU EWL: 1 1 1 1 1 1 1 

UKkCZ U3EA FTSFTS 97 AROOn " OFF: 0 0 0 0 0 0 0 
FC 66810 W C H ~  m nr er co co c (A OAI UOF : o o o o o o o 

1 A R N  ENL : 3 3 3 3 3 3 3 

U3€AU U3EA FTSFTS 97 ARQW OFF: 0 0 0 0 0 0 0 
FC 66810 WCMOO 0338 MI  W W 0 (AGR) OAI UOF : 0 0 0 0 0 0 0 
UaAn 1 A R N  ENL : 4 4 4 4 4 4 4 

Rimed: 08/29/94 
A(..- AT. nonnmfi 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R h 4 Y  
ASP M O N  REPORT : MDW 

Army Base = FORT MEADE 
SmCodc = 24SIA 
Station = FI' MEADE, MD (FORT MEADE USARC #I) 

Facility ID = MD007 Cong Dist = MD MUSARC = 97 ARCOM 
Facility = FORT MEADE USARC #I,  BLDG 922 20TH ST & CHISOLM AV 

FORT MEADE, MD 20755-5340 Phone: 301-6774133 

Lease = DACA31500000AA00 Exp = 09/30/99 Interest = MSTRPLAN 
==e===============--============================================================================================ 

U I C  Rgt- B r  P a r e n t  U n i t  SRC ACTCO 
&gt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OQlMC CarrPO COEP CCNUl lW4 1OQS 1996 1997 lW8 1999 2000 ............................................................................................................ ........................................................................................................... 
@EM0 U3EA FTSFTS 97 ARCOM OFF: 2 2 2 2 2 2 2 
FC 66810 W J M  8830 OUJT BDE (AGR) DAI  UOF : 0 0 0 0 0 0 0 
W3RUS 1 ARFU ENL: 5 5 5 5 5 5 5 

=El l  CREE FTSFTS 310 T M C  OFF : 0 0 0 0 0 0 0 
FC 66814 VSPUM 0818 CS CO (ACR) DA I W F  : 1 1 1 1 1 1 1 
W l A W  1 ARFU ENL : 5 5 5 5 5 5 5 
- _ _ - _ - * - _ _ _ _ _ _ - _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 3 3 3 3 3 3 3 

OTB[ER TENANTS 
TOTAL WF:  3 3 3 3 3 3 - 3 
TOTALEWL: 23 23 23 23 .23 23 23 

TOTAL OFF: 3 3 3 3 3 3 3 

IWSTALUTIOW TOTALS 

TOTAL WF: 3 3 3 3 3 3 3 b >  3 A 

T a T M E Y L :  23 23 23 23 23 23 23 
TOTALMIL: 29 29 29 29 29 29 29 - - -- 
TOTAL USC: 4 4 4 4 4 4 4 
TOTM ow: 0 0 0 0 0 0 0 
TOTAL CIV: 4 4 4 4 4 4 L 
TOTALPOP: 33 33 n 33 n n n - -- LR 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of  16 MAY 94 

ACTIVEARMY 
ASP STATION REPORT : MDW 

Army Base = FORT MEADE 
stn Codt = 2457C 
Station = lT MEADE, MD W R T  MEADE USARC X3) 

Facility ID = MW09 Cong Dist = MD MUSARC = 97 ARCOM 
Facility = FORT MEADE USARC #3, BLDG 8543 6TH ARMD CAV RD 

FORT hIEADE, MD 20755-5340 Phone: 301 -677-5105 

Lease = DACA31500000AA00 Exp = 09130199 Interest = MSIXPLAN ........................................................................................................ ....................................................................................................... 
UIC R g t W  Br P a r a t  Uni t  SRC ACTCO 
Asgt TPSN Derivative lhit Source EDATE FY FY FY FY FY FY FY 
W O M C  ----------- CorPO ImEP CCWU( 19% 1995 1996 lW7 1998 1999 ZOO0 
---.-----------i_r-AY===x=-- ==I==____========~r---===___=--===~===---=======Z===I=~= 

TYPE UNIT TDA AUG TO TOE UNIT 

WS792 00 WOO HHOBM EW M O O  J OFF: 0 
FC 33545 AC FTS AUTIORIUTIOWS SI(R 1994(U15 M F :  0 

1 ARFU ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA AUG TO TOE UNlT 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 - 0  

TYPE UNIT: OTHER TENANTS 

UKAZS UKA n s n s  97 ARCOH OFF: 3 3 3 3 3 3 3 
FC 66810 W S 7 M  0400 WP BY HHD <EPU)<C DAI WF: 0 0 0 0 0 0 0 
Ul3(iSU 1 ARN ENL: 4 4 4 4 4 4 4 

u ~ u n  u ~ u  ~ S F ~ S  9 7 ~ ~ ~ 1 x 4  OFF: 7 
FC 66810 UTm m1 AUN SPT GP <AGR) DAI UOF: 0 
UZllCRC 1 A R N  ENL: 8 

W S W  W 0400 HHDW EPU 2000 J OFF: 0 
FC 33545 Aca AuTHonlZATlocls TAD 19940415 WF: 0 

1 A R N  A m  ElL: 0 .................................................................................................................. 
TOTAL OFF: 10 3 3 3 3 3 3 

-- - . <  - .  TOTAL WF: 0- 0 0 0 0 0 0 
0l"EER~AN'I's TOTAL ENL: 12 4 4 4 4 4 4 .................................................................................................................. 

TOTALOFF: 10 3 3 3 3 3 3 
TOTAL Wf: 0 0 0 0 0 0 0 
TOTAL ENL: 12 4 4 4 4 4 

I N S T N U T I O l  TOTALS TOTAL MIL: 22 7 7 7 7 7 7 
TOTAL WC: 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL WP: 22 7 7 7 7 7 7 

---------p_l------------------------------- - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - = =  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

AcrIvEARMY 
ASP STATION REPORT : MDW 

Army Base = MlRT h¶l%A.DE 
Sm Code = 24StD 
Station = FT MEADE, MD (AVIATION !3UPFORT FACiLITY 85-A) 

Facility ID = MWlO Cong Dist = MD MUSARC = 97 ARCOM 
Facility = AVIATION SUPPORT FACILITY 85-A, BLDC P-0080 TIPMlN AAF 

FORT MEADE, MD 20755-5340 Phone: 301-677-7593 

Lease = DACA31500000AA00 Exp = 09130199 Interest = M m L A N  
=--- '--------P-------------- -- ------------ 
UIC R g t W  B r  P a n n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i n t i v e  Uni t  Sowce EOATE FY FY FY FY FY FY FY 
W D M C  C s K l  mEP CQ*M 1994 1995 1996 1997 1998 lop0 2000 --------------- --- ---------------------------------------- .......................... 
TYPE UNIT: TDA UNITS 

U K A  FTSFTS 97 ARCOn OFF: 0 0 0 0 0 0 0 
FC66810 ASF 8S (FTS) D AR WF: 0 0 0 0 0 0 0 

1 AR FU ENL: 0 0 0 0 0 0 0 
WC: 89 89 89 89 89 89 89 ------------------------------------------------------------------------------------------------------------------ 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

'IDA U N ' m  TOTAL ENL: 0 0 0 0 0 0 - 0  
TOTAL USC: 89 89 89 89 ' 89 89 89 .................................................................................................................. 

UKA n s n s  97 ARQI( OFF: 1 I 1 I 1 1 1 
FC 66810 VTS780 5/159 AV W CO B CACR MI UDF: 0 0 0 0 0 0 0 
@lAB 1 A R N  M: 5 5 5 5 5 5 5 

UJEA~Z UKA n s n s  ol maw OFF: 3 3 3 3 3 3 3 
. FC 66810 UTSTTO 5/1S9 AV BN WIW (Am) DA1 UK: 1 1 1 1 1 1 1 

. . 
iV16UV 1 ARFU 011: 6 6 6 6 6 6 6 

tam UJEA FIS~SWARQII OFF: 3 3 3 . 3  3 3 3 
FC 66810 WS7M !j/159 AV Bll (AGR 

-- 
MI UW: 0 0 0 0 0 0 0 

1 A R N  M: 7 7 7 7 7 7 7 
------------------------------------------------*------------------------------------------------------------ . . - 

nnAL QFF: 7 7 7 7 '  7 7 7 
TOTAL WF: 1 1 1 1 1 1 1 

CYI'HER ~~~~ IQTALEYL: 18 18 18 18 18 18 18 .................................................................................................................. 

TOTAL (WF: 7 7 7 7 7 7 7 
TOTAL WF: 1 1 1 1 1 1 1 
TOTALENL: 18 18 18 18 18 18 18 

INSTALLATIOl TOTALS TOTALMIL: 26 26 26 26 26 26 26 
TOTALWC: 89 89 89 89 89 89 89 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 89 89 89 8 9  89 89 89 
TOTALWP: 115 115 115 115 115 115 115 

-=----=--=r==-a5---==----=-___-== - -  = ---,--, -------- -- 
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SAMAS as of 16 MAY 94 
ACTIVEARMY 

ASP =ATION REPORT : MDW 

Army Base = FORT MEADE 
SmCode= 24!m 
Station = IT MEAD& MD (ECS 86 (G)) 

Facility ID = MDOI 1 Cong Dist = 01 MUSARC = 97 ARCOM 
Facility = ECS 86 (G), BLDG 2120 ANNAPOLIS RD,RT 175 

FORT MEAD% MD 20755-5341 Phone: 301477-6828 

Lusc = DACAJlSOOOOOAAOO Exp = 09/30199 Interest = lWIWLAN 
-----s=----=-,-=====--=t=%--===e=-4==--~1=1-----=~= 

uIC Rgt- Br Parent  Unit SRC ACTCO 
&ltm O e r i v a t i v e  U\it Same EOATE FY FY FY FY Y FY FY 
DOWC 'm= m E P  COlllCl 1994 1995 1996 1007 1998 1W Zoo0 

--=I=-----=-===_I-- ---- a==-- 

TYPE UNIT: 'IDA UNITS 
LaEA# YJEA FTSFTS 97 A R m  OFF: 0 0 0 0 0 0 0 
FC 66810 ECS 86 ( G )  (FTS) OAR UOF : 0 0 0 0 0 0 0 

1 ARFU ENL : 0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 37 ------------------------------------------------------------------------------------------------------------------ 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF : 0 0 0 0 0 0 - 0  

TDA UNIlS TOTAL EUL: o o o o o o o 
TOTAL USC: 37 37 37 37 .37 37 37 

--------------------------------------------------------------------*--------------------------------------------- 

TOTM OFF: 0 0 0 0 0 0 0 
TOTAL UOC: 0 0 0 0 0 n 0 
TOTAL mc: 

- - 
0 0 0 0 0 0 0 

TOTAL MIL: 0 0 0 0 0 0 0 
TQTM USC: 37 n 37 37 n n n 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 37 37 n 37 n n rr 
TOTAL PCP: 37 37 37 37 37 37 37 

DAIM-FDP-P (DSN: 2234583) 
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ANNEX A, INSTALLATION ASSESSMENT 

FORT MEADE 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authcrized, and assigned 
force structure information for the 27 Reserve units/activities 
located at Fort Meade based on the USARC-FY 9GSummer Command 
Plan. \- , . 4 Q c a ~ - - - ' '  & , -,,,r -. -3-  2; " 
2. ARE ANY OF THE UNITS/ACTIVITIES S~IEDULED FOR INACTIVATION OR - - 
RELOCATION? (E - DATE) Ax 

7 
1 The 426th NBC Recon Det with 5 authorized personnel inactivates - 

on 1 Oct 95. The 31st Avn Group HHD with 64 authorized personnel :-*<>,, 
inactivates on 15 Sep 95. Yp- , ,  -3 ,l "- 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE.USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 156 civilian and 171 military (1 AC/170 AGR) personnel 
providing full-time support to the USAR units/activities at Fort 
Meade . 
4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are 119 AGR personnel in government quarters at Fort Meade. 

5.. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
that are capable of accommodating the units/activities located at 
Fort Meade. The USARC has five facilities on Fort Meade (Fac ID 
MD007, MD008, MD009, MDO10, and MDO11) which consist of 250,514 
SF of administrative/storage space, 27,383 SF of vehicle 
maintenance space, 14,440 SF of warehouse space, and 12 acres of 
outside storage. The USARC also permits from the installation 
for unit use, 100,593 SF of aviation support facility space 
(including hangars) and 5,320 SF of vehicle maintenance space. 
Attachment 2 is a current Facility Condition Assessment report 
for the five Fort Meade USAR facilities. Based on our analysis, 
there are no USAR facilities with a 50 mile radius of Fort Meade 
recommended for relocation, if Fort Meade is closed. Information 
on the 13 facilities within 50 miles of Fort Meade is available 
upon request from the USARC DCSCOMPT. 

CLOSE HOLD 
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Fort Meade continued 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES. 
SEPARATELY. 

Attachment 3 and 4 are listings of the USAR units which train 
(AT/ADT) at Fort Meade. These units total 667 personnel, 243 
officers and 424 enlisted. The loss of Fort Meade training 
facilities will increase the time and cost to maintain readiness 
by causing training to occur at alternate sites. 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

Divestiture would require realignment of ECS 86 stored equipment 
to other installations that are mobilization stations and/or have 
major training areas. The USARC has five facilities on Fort 
Meade (Fac ID MD007, MD008, MD009, MDO10, and MDO11) which 
consist of 250,514 SF of administrative/storage space, 27,383 SF 
of'vehicle maintenance space, 14,440 SF of warehouse space and 12 
acres of outside storage. The USARC also permits from the 
installation for unit use 100,593 SF of aviation support facility 
space (including hangars) and 5,320 SF of vehicle maintenance 
space. There are no suitable USAR facilities within a 50 mile 
radius into which the units could be relocated. Replacement 
facilities would have to be built/leased to house the units 
stationed at Fort Meade. Realignment of logistics support to 
other installations would increase the cost of obtaining support 
by approximately $150,000 per year. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE EFFECT ON RESERVE 
TRAINING/READINESS? 

Fort Meade is located in the Military District of Washington and 
is in close proximity to multiple Army and DOD installations too 
numerous to list. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would want to establish an enclave on Fort Meade for 
the Reserve Centers only. The USAR would want to relocate ECS 
86. The USARC has five facilities on Ft. Meade (Fac I.D. MD007, 
MD008, MD009, MDO10, MDO11) which consist of 292,337 gross 
facility SF. Another 105,913 gross facility SF are utilized 
through a permit from the installation. 

CLOSE HOLD 
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Fort Meade continued 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

One MCAR project has been approved for Fort Meade: a uSARC/OMS 
(project # 01468) with a CWE of $20 million, mainly to replace 
World War I1 wooden facilities and to upgrade substandard 
permanent facilities. If suitable facilities could be 
identified, $20 million in MCAR costs could be avoided. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATE3 WITH THE INITIATIVE (MCAR/OMAR/LEASES)? , 

Relocation of the facilities would require a $42.3 million MCAR 
project or a $5 million annual lease. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED OUT MOB IMPACT? 

Fort Meade is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts on recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique market factors in support of USAR units. 

15'. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS ) ? 

a. Telecommunications: Approximately 200 telephones are located 
within the five USAR facilities on Fort Meade. Presently, these 
instruments are provided service at no charge through the 
installation. Estimated yearly re-occurring charges to provide 
service for 200 instruments is $10,000 including local service 
and all long distance service. 

b. Database Management Systems ( R C A S ) :  RCAS would have no major 
impact . 

CLOSE HOLD 
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Fort Meade continued 

c. Mail Support: Mail support is being provided by Fort Meade. 
An official mail distribution center would have to be established 
to support the Reserve Enclave. Two full-time personnel would be 
required to process mail, order and distribute publications, 
retire records, and perform other required administrative 
functions. There would be a one-time cost of $6,500 to purchase 
a mailing machine, electronic scale, and interface unit. There 
would be an annual cost of approximately $1,000 to lease a postal 
meter and provide maintenance on the mailing equipment. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF mrs INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Fort Meade, however the USAR is adamant about the establishment 
of Reserve Enclave and retention of facilities directly related 
to USAR training and support. 

CLOSE HOLD 



DATB: 13 October 94 
Time: 1345 hours 
Page: 1 

UNIT **** 
STACO : FACID : 

USAR UNITS ON 
INSTALLATIONS 
FORT MESADE 

ADDRESS ******* CITY **** 
ST STATION NAME FT wb: 

ST ZIP 
REQD AUTH ASGN 

*t t** *** +*t** zzc fz* STR 

W7 gAA 0001 OFF USA STATE MIL SPT 
Im8ARC: SEW) CONGD I S : GEONA : R 841001 ASGMT: 19 13 13 
W7 BAR 0001 OFF USA STATE MIL SPT 
mLc: smo coNGDIs : GEom : 13 13 M 911001 

ASGMT: 19 
W7 gAA 0001 OFF USA STATE MIL SPT 
MU%RC: SMSO CONGDIS : GEONA : R 950416 14 ASGMT: 19 

14 13 

W7VWAA 2366 DET SIGNAL (USAISC) 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 7 8 7 8 U 911016 

ASGrn: 1P 
W7VWAA 2366 DET SIGNAL (USAISC) 
MUSARC: 0097 ARCOM CONGDIS : GEONA: ASGMT: 1P 78 66 J 940915 7 8 

W7WOAA AUO ARMY TCAB AUG 
MUSARC: 0097 ARCOM CONGDIS : GEONA : ASGMT: 1P U 910916 4 8 35 41 

WBCMAA 0097 CMD USAR 
MUSARC: 0097 ARCOM CONGDIS : GEONA : R 921016 292 256 

ASGMT: 1P 
W8CMAA 0097 CMD USAR 
MUSARC: 0097 RRCOM CONGDIS : GEONA : U 940416 292 256 

A S m :  1P 
W3EA23 ECS 86 950416 7 6 37 37 
MUSARC: 0097 AKGM 

LhCm: idctf vation. C-Convereion, G=Olan a i n  Chd As t (Gain), H-Change i n  and Asgmt (Lose), J - I n a c t i v a t i  on, L-Relocation. R=Reorganiration. S& change, gUpdate 

CPLAN. DBF VNITADDR . FRX STNUf CED . W X  
USARC DCSFOR/CMD PLAN (AFRC-FDI- CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 



CLOSE 3th) 
DATg: 13 October 94 
Timer 1346 hours 
Page: 2 

UNIT **** 
W8CMAA 0097 CMD USAR 
MUSARC: 0097 ARCOM 

W8XJAA 8830 BDE USA MP (OSUT) 
MUSARC: 0097 ARCOM 

W8XJAA 8830 HHC BDE USA (OSUT) 
MUSARC: 0097 ARCOM 

w8xJAA 8830 HHC BDE USA (OSUT) 
MU-: 0080 DIV 

W lYAA 0197 DET TARBX/LINGUIST 
M8 SARC: 0097 ARCOM 

#lYIPI 0197 DBT TAREX/LINGUIST 
SARC: 0097 ARCOM 

3 ZDA3 0444 DFT 2 PER SVS SARC: 0099 ARCOM 

URMNlU4 0011 HHCABN SF GROUP 
MWSARC: USARSOC 

WRMmA 0011 HHCABN SF GROUP 
MUSARC: USARSOC 

USAR UNITS ON 
INSTALLATIONS 
FORT MRADE - 

ADDRBSS ******* 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CCiNGDIS : GEOPW : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CITY **** ST ZIP ** *** 

ASGMT: 1P 

ASGMT: 1P 

ASGMT: 1P 

ASm: 13 

hssim: 1P 

A s m :  1P 

ASGMT: 1u 

ASGMT: SR 

A S W :  SR 

ACT EDATE *** ***** 

R 950616 

u 921016 

H 940930 

G 941001 

R 820316 

C 940916 

c 941017 

M 911001 

R 930916 

RgQD AtlTH ASGN 
STR STR STR **** **** ****  
299 263 238 

362 362 

WEND: ~dctlntlon, C=~onver8ion, OChan e i n  Cind As t (Gain), H-Change i n  Cmd Aagmt ( l o s s ) ,  J = I h c t i v a t i o n ,  
L~Relocation, R=Reorgmization, S change, 8%pdate 

- 
C P W .  DBF VNITADDR . ERX STNWICED. CDX 
CtSARC DCSmR/(3MD PLAN (AFRC- FDI - CP) 
(404)  629-  7089/7613 FAX (4 04 )  629 - 7048/5079 



GLOS 101-B 
DATEI: 13 October 94 
Time: 1347 hours 
Page: 3 

UNIT **** 
WRMNAA 0011 HHCAEN SF GROUP 
mSARc: USARSOC 

USAR UNITS ON 
INSTAUATIONS 
FORT MEADE 

ADDRESS ******* 

GBONA : 
WRW6AA 0426 DBTNBC RBCON (SF) LB 
MUSARC: USARSOC CONGDI S : GBONA : 

WRW6AA 0426 DETNBC =CON (SF) LB 
MUSARC: USARSOC CONGDIS : GEONA : 

0445 D-C RBCON (SF) LB 
MUSARC: USARSOC CONGDIS : GEONA : 

WUUUA 0445 DETNBC RBCON (SF) 'LB 
MUSARC: OQRRSOC CONGDIS : GEONA : 

WSPWLl 0818 CO MAINT DS 
MUSARC: 0310 TAACOM CONGDIS : GBONA : 

WSPUAl 0818 CO WUNT DS 
mmc: 0310 TAACOM CONGDIS : GEONA : 

WSrmtAA 0818 CO MAINT DS 
MUSARC: 0310 TAACOM 

WSPUAA 0818 CO MAINT DS 
MUSARC: 0310 TAACOM 

CONGDIS : GPONA: 

CONGDIS : GEONA : 

ST ZIP ** *** 
REQD I\UTH &GN 

ACT **+ EDAm ***** $2. SE. ST!$ 

ASGMT: SR 
J 940915 2 8 28 0 

ASGMT: SR 

ASGMT: SR 

A S W :  SR 

ASGMT: SR 

A S W :  16 

AS-: 16 

W H h l D :  Adct iva t ion ,  C-Conversfon, GI- e i n  Ond A s  
L-Relocation. R=Reorganizatim, S-&a change, Ebd.7:") ' H=Change i n  Cmd Asgmt  (Loss),  J-Inactivation, 

CPLAN. DBF UN'ITADDR. ERX ST)JVICED. CDX 
USARC bCSFOR/m PLAN (AFRC - FD I - CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 

I 

i 

CLOSE HCILD 



DATE: 13  October 94 
Tfftter 1348 hours 
P a g e :  4 

UNIT **** 
WSPUAA 0818 CO MAINT DS 
MUSARC: 0310 TAACOM 

W S m l  0818 TM TURE GBN REP 
MUSARC: 0310 TAACOM 

WSPUDl 0818 TM TURE GEN REP 
MUSARC: 0310 TAACOM 

WSPW2 0818 TM BNCi 
MUSARC: 0310 TAACOM 

WSPUM 0818 TM BNQ 
M U W C :  0310 TAACOM 

W S m 3  0818 TM RADAR REP 
MUSARC: 0310 TAACOM 

W S m 3  0818 TM RADAR REP 
MUSARC: 0310 TAACOM 

WSPW4 0818 TM WHBBL 
MUSARC: 0310 TAACOM 

w s m r  0818 TM WHBBL 
MUSARC: 0310 TAACOM 

USAR UNITS ON 
INSTALLATIONS 

FORT MEADB 

ADDRESS ******* 

CONGDIS : GEONA: 

CONGDIS : GEONA : 

CONGDIS : GEONA: 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGD IS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CITY **** S T  Z I P  ** *** 

ASGMT: 16 

ASGMT: 16 

ASGMT: 16 

ASGMT: 16 

ASGMT: 16 

ASGMT: 16 

MGMT: 16 

ASGMT: 16 

ASGMT: 16 

ACT EDATB *** ***** 

960916 

A 941016 

R 960916 

A 941016 

R 960916 

A 941016 

R 960916 

A 941016 

R 960916 

RBQD Nn"H ASGN 
STR STR STR **** * * * C  * * * .L, 

235 235  6 

LEG-: ~ d c t i v a t i o n ,    onve version, G=Chan e i n  Chd A e r t  L a i n ) ,  H-Change i n  cmd Asg~lt (LOSS), J - I a a ~ t i m t i o n ,  
L = R e l o c a t i o n ,  R = R s o r g a n i = a t i  on, S& change, =Up t e  

CPWW. DBF UNf TADDR . FRX STNUICED . CDX 
USARC DCSFOR/CMD PUN (AFRC-FDI - CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 



DATB: 13 October 94 
Time: 1349 hours 
Page: 5 USAR UNITS ON 

INSTALLATIONS 
FORT MEADE 

UNIT **** ADDRESS ******* CITY **** ST ** ZIP +** 

ASGMT: 16 

ASGMT: 16 

ASGMT: 16 

ASGKJ?: 16 

ASGMT: 1P 

ASGMT: 1P 

A s m :  1P 

ASGMT: 1P 

ASGMT: 1P 

A m  ASGN 
SE. STR . * * * *  

9 

ACT EDATB *** ***** 

A 941016 

R 960916 

A 941016 

R 960916 

A 940601 

C 950916 

C 930917 

C 941016 

U 950416 

WSPWS 0818 TM COMSEC RPR 
MUSARC: 0310 TAACOM CONGDIS : GEONA : 

WSPWS 0818 TM COMSEC RPR 
MUSARC: 0310 TAACOM CONGDIS : GEONA : 

WSPUUC 0818 TM COMSBC RPR 
MOSARC: 0310 TAACOM CONGDIS : GEONA : 

WSPW6 0818 TM COMSBC RPR 
MUSARC: 0310 TAACOM CONGDIS : GEONA : 

WIgZA2 0372 DET 1 CO (CBT SPT) 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 

WTBZA2 0372 DET 1 CO (CBT SPT) 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 

WTHJAA 0356 DBT MOBILE PUBLIC AFF 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 

WTHJAA 0356 DET MOBILE PUBLIC AFF 
MU!URC: 0097 ARCOM CONGDIS : GEONA : 

WTHJAA 0356 D m  MOBILE FWBLIC APF 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 

LEGEND: Adctivation, C=Conversion, G-Chan e in Cmd As t (Gain), H=Change in a d  Asgmt (Loss), J~Xnactivation, 
L-Relocation. R=Reorganixation, s=& change. Emdate 

CPLAIV. DBF UNfTADDR . FRX STNUICED . W X  
USARC DCSFOR/CMD PLAN (AFRC- F'DI - CP) 
(404)  629-7089/7613 FAX (404 )  629-7048/5079 

CLOSE 1-101,..3 



DATE: 13 October 94 
Timer 1349 hours 
Page: 6 

UNI T **** 
WTS5AA 0031 HHD AVN QP V CP 
MUSARC: 0097 ARCOM 

WTSSaA 0031 HHD AVN OP V CP 
MUSARC: 0097 ARCOM 

WTS7AA 0159 BN MDM HBL (-1CO) 
MUSARC: 0097 ARCOM 

WTS7AA 0159 BN MDM HEL (-1CO) 
MUSARC: 0097 ARCOM 

WTS7AA 0159 BN MDM HBL(-1CO) 
MIJSARC: 0097 ARCOM 

WTS7AA 0159 BN MDM HEL ( - 1CO) 
MUSARC: 0097 ARCOM 

WVEZAA 0011 CO SPT SFQ (ABN) 
MUSARC: USARSOC 

WW2AA 0011 CO SPT SFQ (ABN) 
MUSARC: USARSOC 

WVs2M 0011 CO SPT SFO (ABN) 
MUSARC: USARSOC 

INSTALLATIONS 
FORT MgADE 

ADDRESS ******* 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA: 

CONGDIS : GEONA : 

CONGDIS : GEONA : 

CONGDIS : GEONA: 

CONGDIS : GEONA : 

CITY **** 

ASGMT: 

Asm: 

ASGMT: 

Asm: 

A S m :  

ASGMT: 

ASGMT: 

ASGMT: 

ASGMT : 

ST ZIP ** *** 

1P 

1P 

1P 

1 P 

1P 

1P 

S R 

SR 

SR 

ACT EDATE *** ***** 
REQD AUTH ASGN 
521 Sz* STF. **** 

6 4 64 

LhGlWD: Adctivatfon, C~Conversion, C-Chan e in Qnd As t (Gain), H-Change in Cmd Asgmt (Loss), J=Inactivation, 
L-Relocation, R=Reorganization, S& change, E~pdate  

C P W .  DBF UNITADDR . FRX STNUICGD . W X  
USARC D C S m R / m  P U N  (AFRC-FDI-CP) 
(404) 629-7089/7613 FAX (404) 629 - 7048/5079 

CLOSE H0L.D 





DATII: 13 October 94 
T h e :  1351 hours 
Page: 8 

UNIT **** 

WYS7AA 0400 HHD BN (BPW/CI) (2000) 
MUSARC: 0097 ARCOM CONGDIS : 

I. 

USAR UNITS ON 
INSTALLATIONS 
FORT MgADE 

4 

ADDRESS ******* CITY **** ST ZIP ** *** 

GEONA : A S m :  1P 

W E N D :  ~ d c t i v a t i o n ,  C-Convereion, G = Q w  e i n  cmd AS t (Gain), H-change i n  and r a p t  ( b a a ) ,  J = I s c t i ~ t i o n ,  L=~e locat ion ,  R=Reorganization, S& change, Eupdate 
CPLAN. DBF UNITADDR . FRX STNUICED . W X  
USARC D C S l W R / m  PLAN (AFRC-FDI- CP) 
(404) 629-7089/7613 FAX (404) 629-7048/5079 

CLOSE E4QI-D 





Engineer Data Call and Installation Narrative Assessment I 

1. FAC - ID: MD007 

2. Name of Facility: Fort Meade USARC #1 

3. Type of Facility: USARC/Maint 

4. Location: Fort Meade, MD 

5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $415,327 

c. Programmed MCAR or MMCAR costs: PN 1502 
FY 00 
$14,459 

CLOSE HOLD 



CLOSE HOLD 

ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Rating 
(Circle One): 

Amber 

Facility Number: MD007 Inspector: D. Morrow 

Facility User UIC: Phone #:1301\677-1411 Date Completed: 1 Sev 94 

FACILITY CONDITION ASSESSMENT 

Cond i t i on  of Each Area 
Place an "X" in the box that applies to each inspection area. 

Inspection Area GREEN AMBER RED - 
Common Building Areas 

EWi 
1. Site & Grounds 
2. Parking 

[ I [ X I  [ I 
[ I 

[ I 

3. Building Exterior * * *  
[ X I  [ I 

[ I 
I I 

4. Loading Dock 
[ X I  [ I 

[ I 
[ 1 

5. Lobby 
[ I [ I 

[ I 
[ X I  

6. Administrative Areas ***  
I [ x I [ I 

7. Stairs 
[ I I [ X I  
[ I 

[ I 
8. Corridors 

[ I [ X I  [ I 

9. Toilets/Showers/Locker Rooms * * *  
[ I  [ I x I [ I 

10. Utilities ***  [ I [ I [ X I  
[ I 

[ I 
[ I [ X I  

Facility Specific Areas [ I 
11. Arms Room 
12. Kitchen 

[ X I  [ I [ I 
[ I 

[ I 

13. Supply Storage 
[ X I  [ I 

[ I 
[ I 

14. Class Room/Learning Center ***  [ ] 
[ X I  I I [ I 

15. Assembly Hall ***  
[ X I  [ I 

[ I 
[ I 

16. Vehicle Maintenance 
[ X I  [ I 

[ I 
[ I 

17. Indoor Range 
[ X I  [ I 

[ I 
I I 

18. AMSA/ECS 
[ I [ I 

[ I 
[ x I 

19. Aviation Flight Facility 
[ I [ I 

[ I 
[ X I  

1 I [ 1  [ X I  

Is land available for expansion? (Y) Number of acres: 40 

USARC address: Blda 998. Fort Meade. MD 2 0 7 5 5 .  

Sum of "Xs" in each column 
Majority item color rating 

[ I 1  1 8  I [ 61 ( 4 1  

Critical ***  from color rating 
I I x I [ I [ I 
[ I [ 3 1 [ 3 1  [ I 

Location Comment: WWII wooden barracks 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



CLOSE HOLD 

Engineer Data Call and Installation Narrative Assessment 

1. FAC - ID: MD008 

2. Name of Facility: MG Baron Jean deKalb Memorial USARC 

3. Type of Facility: USARC/Maint 

4. Location: Fort Meade, MD 

5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure I) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $219,123 

c. Programmed MCAR or MMCAR costs: PN 1502 
FY 00 
$14,459 

CLOSE HOLD 



CLOSE HOLD 

ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Rating 
(Circle One): 

Green 

Facility Number: MD008 Inspector: D. Morrow 

Facility User UIC: W8GMIIA/WYGHAA Phone #:(301)677-1411 Date Completed: 1 Sep 94 

FACILITY CONDITION ASSESSMENT 

Condition of Each Area 
Place an "X" in the box that applies to each inspection area. 

Inspection Area GREEN AMBER RED - 
Common Building Areas 

N/A 

1. Site C Grounds 
2. Parking 

[ X I  [ I [ I I I 

3. Building Exterior * * *  
[ x I [ I [ I I 
[ X I  

4. Loading Dock 
[ I [ I [ I 

5. Lobby 
[ X I  [ I [ I [ I 

6. Administrative Areas * * *  
[ I [ x I [ I I I 

7. Stairs 
I I [ X I  [ I [ 1 

8. Corridors 
[ X I  [ I [ I [ I 

I [ x I [ I .  [ I 
9. Toilets/Showers/Locker Rooms * * *  
10. Utilities ***  

I [ X I  [ I [ I 
[ x I [ I [ I 

Facility Specific Ueas  
I 

11. Arms Room 
12. Kitchen 

[ X I I [ I [ I 

13. Supply Storage 
[ x I I I [ I [ I 

14. Class Room/Learning Center ***  
[ x I [ I [ I [ I 

15. Assembly Hall ***  
[ X I  [ I [ I [ I 

16. Vehicle Maintenance 
[ X I  [ I [ I [ I 

17. Indoor Range 
[ I [ x I [ I [ I 

18. AMSA/ECS 
[ I [ 1 [ 1 [ x I 

19. Aviation Flight Facility 
[ I [ I [ I [ X I  
[ I I [ I [ X I  

Is land available for expansion? (Y) Number of acres: 10 

USARC address: Bldq 125, Fort Meade. MD 20755. 

Sum of " X s "  in each column 
Majority item color rating 

[ 1 1 1  [ 5 1  [ I 
[ X I  

31 

Critical *+* from color rating 
[ I [ I I I 

[ 41 ( 2 1  [ I [ I 

Location Comment: On-post facility, near ECS/AMSA. 

Environmental, Health, Safety, f Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



L CLOSE HOLD 

~ngineer D a t a  Call and Installation Narrative Assessment 

1. FAC ID: MD009 - 
2 .  N a m e  of Facility: Fort M e a d e  USARC #2 

3. Type of Facility: USARC/Maint 

4. Location: Fort Meade, MD I 
5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA I 
b. Average annual operating costs/sum of all RPMA 

accounts: $127,670 

c. Programmed MCAR or MMCAR costs: P N  1502 
FY 00 
$14,459 

CLOSE HOLD 



- 
CLOSE HOLD 

ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Facility Number: MD009 

Facility User UIC: 

Overall Quality Rating 
(Circle one): 

W e r  

Inspector: D. Morrow 

Phone #:j301)677-1411 Date Completed: 2 Sep 94 

FACILITY CONDITION ASSESSMENT 

Condition of Each 
Place an "X" in the box that applies to each 

Inspection Area GREEN AMBER RED 
common Building Areas - 

1. Site & Grounds 
2. Parking 

[ x I  [ I  [ I  
3. Building Extericr * * *  [ I  [ X I  [ I  
4. Loading Dock 

[ I [ X I  [ I  
5. Lobby 

[ I  [ X I  [ I  
6. Administrative Areas * * *  [ I  [ X I  [ I  
7. Stairs 

[ I  [ X I  [ I  
8. Corridors r I [ X I  [ I  

[ I  9. Toilets/Showers/Locker Rooms ***  [ 1  [ x 1 [ I  
10. Utilities * * *  [ X I  [ I  
Facility Specific Areas 

I I  [ X I  [ I  

11. Arms Room 
12. Kitchen 

[ X I  [ I  [ I  
13. Supply Storage 

[ I  [ '  [ I  
[ I 

14. Class Room/Learning Center ***  [ 1  [ x i  [ I 
15. Assembly Hall ***  [ X I  [ I  
16. Vehicle Maintenance [ I  [ I  [ I  
17. Indoor Range 

[ I  [ I  [ X I  
18. AMSA/ECS 

[ I [ I  [ I  
19. Aviation Flight Facility [ I  [ I  [ I  

[ I  [ I  [ I  
Is land available tor expansion? (N) Number of acres: - 
USARC address: USARC #2. Fort Georue G. Meade, Blda 8543, ~ o r t  Meade. MD 
20755. 

Area 
inspect 

_N/A 
ion area. 

Sum of "Xs" in each column 
Majority item color rating 1 2 1  [ 111 [ 1 I  

[ I 
[ 5 1  

Critical * * *  from color rating [ X I  [ I  
[ 1 

r I  
[ X I  [ I  [ I -  

Location Comment: Center is located in a renovated, MCA constructed, barracks. 
Lonu-ranqe. 

Environmental, Health, Safety, & Preservation (EHSP) Cement: 

COWDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



Engineer 

& 

Data Call and 

-. FAC ID: MDOlO - 

2. Name of Facility: ASF 85 

3. Type of Facility: ASF 

4. Location: Fort Meade, MD 

5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure 1) 

7. Costs: 

a .  Annual l e a s e  costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $332,942 

C. Programmed MCAR or MMCAR costs: PN 1265 
FY 92 
$4,438,000 

CLOSE HOLD 



CLOSE HOLD 

ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Rating 
(Circle One): 

Amber 

Facility Number: MDOlO Inspector: C. Wood 

Facility User UIC: W3EA48 Phone #:1301)677-6100 Date completed: 31 Auu 94 

FACILITY CONDITION ASSESSMENT 

Place an "Xu in the 
Inspection Area GREEN 

Common Building Areas 
1. Site & Grounds 
2. Parking 

[ I 

3. Building Exterior * * *  
[ X I  

4. Loading Dock 
[ I 

5. Lobby 
[ I 

6. Administrative Areas * * *  
[ I 

7. Stairs 
[ I 

8. Corridors 
[ I 

9. Toilets/Showers/Locker Rooms * * *  
[ I 

10. Utilities ***  
[ I 
[ X I  

Facility specific Areas 
11. Arms Room 
12. Kitchen 

[ I 

13. Supply Storage 
[ I 

14. Class Room/Learning Center ***  
[ I 

15. Assembly Hall ***  
[ I 

16. Vehicle Maintenance 
[ I 

17. Indoor Range 
[ I 

l a .  AMSA/ECS [ I 

19. Aviation Flight Facility 
[ I 
[ I 

Condition of Each Area 
box that applies to each inspection area. 

AMBER - RED N/A 

Is land available for expansion? (N) Number of acres: 

USARC address: 

Sum of "Xs" in each column 
Majority item color rating 

1 2  I t 6 1  1 2 1  [ 9 1  

Critical * * *  from color rating 
[ I [ x I [ 1 [ I 

I [ I I I [ I 

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

cOMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



ANNEX A, INSTALLATION ASSESSMENT - Fort Meade, Maryland 

The following U.S. Army Reserve units conduct annual training at 
Fort Meade (Year Round) for a total of 344 Reservists (139-0/ 
205-E) : 

CLOSE HOLD 



CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT - Fort Meade, ~aryland 

The following U.S. Army Reserve units conduct annual training at 
Fort Meade for a total of 323 Reservists (104-0/219-El: 

360 MD TM 
1125 MD HSP 
2287 MD DET 

CLOSE HOLD 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION Ill 

FACILITIES DATA 



BRAG98 
STATIONING PROFILE - PeRMANENT ASSET8 REPORT 

. . 1.  

DACS-TABS FORM A-2 (AUG 94) *ATTACH CONTINUATION SHEET IF NECESSARY PAGE/ OF 1 I 



BRAC95 f 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENTS 

\* a3 RENOVATE 
,y; 

@A 'NEW 1 0  : ;  f ;  d/t 
1 TtT' - " .  a i i . . .  + ,:.B.~. . a  .,.rl.q;u. ' . 1  -. . 

1 4 ' ~ ~  RENOVATE I ' 

DACS-TABS FORM A-2 (AUG 94) * ATTACH CONTlNUATlON SHEET IF NECESSARY PAGE k [ f; 



BRAC 88 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

DACS-TABS FORM A-2 (AUG 94) 'ATTACH CONTINUATION SHEET IF NECESSARY P A G ~ O F  1 5-1 I 





BRAC 95 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONST RUCTlON REQUIREMENTS 

................................... 

.............................................................................. ................................................................................................................... 

................................................................................................................. ...................................................... ...................................................................................................................... 

............................................................................................................ ........................................................................................................................................................................................................ 

I 
DACS-TABS FORM A-2 (AUG 94) 'ATTACH CONTINUATION SHEET IF NECESSARY PAGE JGF [ q l  I 



COMMAND & CONTROL FACILITIES 
ANALYSIS 

Population Summary: Attached Stationing closes Fon Meade (except NSA) sending elements to 
APG and Fort Belvoir. Personnel moved to APG is 373 Mil 84 Civ. Personnel moved to Fort 
Belvoir is 3 11 1Mil and 1390 Civ. Personnel moved to Base X is 4258 Mil and 573 Civ. 

• Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and 
Child Day Care Centers) Intiastructure, Officer & Senior Enlisted Unaccompanied 
Quarters, Dining Facilities, and Medical Facilities were assumed not fbnded for this study 
and are not included. Although Base X is not normally costed out, the large numbers of 
personnel earmarked for Base X makes identification of possible costs prudent. 

Calculations: 

ABERDEEN PG 

Whse 44000 
GP Adrnin 6 1 050 
FH 71 10F 
UEPH(PN) 72 10s 

BDE OPS 
BN OPS 
co OPS 
(cz------- - -  

m-s--. -- - -  

GP Admin 
FH 
UEPH(PN) 
CDC 
Phys Fit Ctr 

U M  Allowance New Const Before assets used - 

KSF 15 
KSF 76 
FA 273 
PN 130 1 ,  t I -, 

KSF 10 10 
KSF IS IS 
KSF I 1  

C/ 
1 1  

KSF 31 \ @  I '  31 
KSF 161' 1 6 1 ~  
KSF 503 5 03 
FA 1770 1770 
PN 1444 1444 
KSF 30 3 0 
KSF 26 24 " 2 

Sourccl: Scp(anba 94 H Q R P W S  (Jun 94 HQIFS Data) I 



BASE X 

BDE OPS 
CO OPS 
Whse 
GP Adrnin 
FH 
UEPH(PN) 
CDC 
Phys Fit Ctr 

KSF 
KSF 
KSF 
KSF 
FA 
PN 
KSF 
KSF 

(Cost assumes building 100% of requirement) $1.7M 
$2.2M 

. 2- 2 $15.3M 
. . , ~ ~ ~ ' 7  -, S75.2M 

, S449M 

$99M 
$6. OM 
$1 1.2M 

GRAND TOTALS: 

APG 

FT BELVOIR S214M 

BASE X S660M 

S m :  Sep(cmber 94 HQRPLANS (Jun 94 HQlFS Dur) 



Close Ft Mcadc e\cept for Nat~onal Sccurlh Agcnn on an cncla\ e El~mlna~c portlon of garr~son and mcdlal cllruc 
Inact~\atc 1st Arm\ and 97th ARCOM Rclocatc 704 M~l~lar? Intcll~gcncc Bngadc. 007 Pcl~lltan lntcll~gcncc Grup, 
spcc~al classlf~ed organlzatlons. Dcfcnsc Informallon School and Flcld Band to Ft Bcl\olr Rclocatc Rccrultlng Bngade 
and Battallon to Aberdeen Provlng Ground Relocatc Naw and Manne Corps personnel to Naw Base X Relocate h r  
Force personnel to Alr Force Base X 

TABS FORM A-l (AUG 94) 



SIGNIFICANT SCIF SPACE!!! 
CANT -C'I'URE IMPROVEMENTS, E. G. ROAD NEIWORK - ASSUME FT BELVOIR CURRENT CAPAQn IS ABWRBED BY OTHER ALTERNATIVES, E. G. Nm 

TABS FORM A-1 (AUG 94) 











STATIONING SCENARIO 

3atabase 

Ver 4 . 2 2  

U N I T S  STATIONED: 
FROM 

ACT ION U N I T  U N I T  DESCRIPTION INST 'EAR 
_ _ _ _ _ _ _ _  ________-__- -_  .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ----------- - - ---  

Add UOCR-A ~ D E I S T  REC(NE) MEADE 2 0 0 0  

Add YO6S=A EN REC BALT-WASH MEADE 2 0 0 0  

Add UOISAA BN REC BALT-WASH MEADE 2 0 0 0  
Add V 3 7 8 0 1  CMDUSAI SC-USAREC MEADE 2 0 0 0  

TARGET INSTALLATIONS : 

INST NO INSTALLATION NAME MACOM INSTALLATION TYPE _ _ _ _ _ _ _  .............................. ------- ...................... 
2 4 0 1 5  A b e r d e e n  P r o v i n g  G r o u n d  AMC T r a i n i n g / S c h o o i  Comnan 



STATIONING POPULATION SUMMARY 
UNITS BASED IN 2000 

Database 
Ver 4 . 2 0  

FROM TOTAL US OTHER TOTAL TOTAL 

UNIT UNIT DESCRIPTION INST OFF YOF EN1 MIL CIV C I V  C I V  POP 
_______-- -  ......................... ----- ------ -_--_- -----_ _-_-__ ------ ____ -_  _-_--- _----_ 
UOCR-A BDElST REC(NE) HEADE 19 0 18 37 52 0 52 89 

V06S=A SN REC BALT-WASH MEADE 1 0 56 57 0 0 0 5 7  

U06SAA BN REC BALT-WASH MEADE 12 0 217 229 20 0 20 249 

U37801 CMDUSAISC-USAREC MEADE 0 0 c 2 0 0 0 2 
------ ------ -_- - -_ -- - - - -  ------ __- -__ -----_ 

3 2 0 293 325 72 
-----. 

0 7 2  , 397 
/ 



Database 
€(I ST 1 oNING 

~ e r  4.20 
SROIECTEO lls~ ~ L L A ~  

popuLAT1ONs 

~y 1994-2o0° 

1996 Igg7 
___---- __-----  

~ O p ~ ~ A T I O N t  1994 ___--- __----- __---- - _____- -  - ___-- -  555 555 9 7  
- - ___---- 554 559 557 93 

7 04 
lots\ OFF 106 lo5 

101 93 93 :?82 
83 

$625 3728 
$689 J~~~ 

~ o t a l  u0F 4487 4389 5337 5662 
Total  ENL 5289 5386 5337 

5274 6733 bS4' 6385 6457 
TOTAL 7442 6910 6787 2670 2670 2670 lots\ US c IV 26)s 2680 2670 

9403 9217 
'lZ7 

l o t a l  oTH C" 10127 9590 9457 
14554 14392 

:4789 

TOTAL ClV 15401 1409 
14746 14789 

TOTAL 

0 0 
0 0 

(students) 104 o 0 0 0 
0 0 

(pcs OFF) 0 0 0 
0 0 

0 0 
(QCS uOF) 0 0 0 0 

0 0 0 
(PCS ENL) 0 o o o 

0 0 0 
0 0 

0 147 147 147 
137 141 14' 57 57 

65 57 
713 698 698 

690 
37 

15 15 
83 1 

19 22 0 0 

0 0 
0 0 

1607 "13 

1648 2016 315 315 315 

To ta l  OFF 359 329 
315 315 9597 9597 9304 

N f m E  Tota\UOF 
8849 9-38 9546 9589 11971 11971 11646 

Tota l  ENL 11056 11734 
11875 11962 

24828 24828 
24756 

TOTAL 25291 z4Bg7 
24818 24828 

228 228 '" 228 
Tota l  US ClU 

248 Z4O 
239 

25056 
25056 25056 24984 

~ ~ t a \  OTH Cl" ~ 5 5 3 9  25137 zSos7 37018 )Ioz7 
37027 36630 

TOTAL clv 36595 36B7l 
36932 

TOTAL pop 

6 6 
6 6 

(students) 21 l7 6 0 0 
0 0 

(PCS OFF) 4 0 
1 29 29 29 

(PCS UOF) 30 29 29 2 2 
2 1 2 2 

12 0 0 
8 0 0 

0 46 46 
0 0 

46 46 
6 4 0 0 10 0 0 
6 0 1 117 

36 63 94 13 
3 0 0 

4 5 
0 0 

0 0 
0 282 282 282 

0 46 81 292 

i n c l  uded i " 
students 

and t ra inees are 
uded i n  the 

pCS 
lsted students are 

i .e.. 
3 



12/01/94 PROJECTED INSTALLATION POPULATIONS AFTER STATION1 NG Database 
riQRPLANS FY 1994-2000 Ver 4.23 

INST NAME POPULATION# 1994 1995 !996 1997 1998 :999 2000 _ _ _ _ _ _ _ _ _ _  _____---------- ------- ------- ------- ------- - - -__- -  -__-_--  ------- 
population. 

US CIV population includes all US C i v i l  Service authorizations or their 

equivalent. 



STATIONING SCENARIO 

UNITS STATIONED: 

FROM 

ACT I ON U N I T  U N I T  DESCRIPTION I NST 
-------- -------------- ----------------------------------- -------- 

Add V06R-A BDElST REC(NE) MEADE 

Add V06S=A BN REC BALT-WASH MEADE 

Add VOBSAA BN REC BALT-UASH MEADE 

A d d  V 3 7 0 0 1  CMDUSAISC-USAREC MEADE 

Database 

V e r  4 . 2 0  

YEAR 
.-- ----- 

2 0 0 0  

2 0 0 0  

2 0 0 0  

2 0 0 0  

TARGET INSTALLATIONS: 

I N S T  NO INSTALLATION NAME MACOM INSTALLATION TYPE _ _ _ _ _ _ _  .............................. ------- ...................... 
2 4 0 1 5  A b e r d e e n  P r o v i n g  G r o u n d  AM& T r a i  ni n g / S c h o o l  C m n  



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Proving Ground -- 24015 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 
FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
11110 FU RUNWAYS S Y  365 0 42 323 0 0 0 
11120 RW RUNWAYS S Y  0 0 4 - 4 0 0 0 

11210 ST0 TWY S Y 4 5 0 34 11 0 0 0 
11310 AC PA N S Y 7 5 0 5 71 0 0 0 

11320 AC PA RW S Y 3 0 14 -11 0 0 0 
11330 AC MAINT APRON SY 0 0 3 - 3 0 0 0 

11340 HGR ACCESS APR SY 14 0 3 12 0 0 0 
11350 AC RWY HLO AP SY 0 0 8 -8 0 0 0 
11370 AIC WASH APRON S Y  0 0 1 -1 0 0 0 
11380 AC LOADING APR SY 0 0 7 -7 0 0 0 
11610 COUP SWING BAS SY 2 0 0 2 0 0 0 
14110 AF OPS BLDG SF 5 2 9 -4 0 0 0 
14112 AV UNIT OPS BL SF 4 0 0 4 0 0 0 
14182 BDE HQ BLDG SF 0 0 0 0 0 0 0 
14183 BN HP BLOG SF 2 7 0 22 6 0 0 0 

14185 CO HQ BLDG SF 120 0 29 90 0 0 0 
+I4310 MISC SHIP OPS SF 0 0 0 0 0 0 0 
+I5110 PIERSIVHARFS FB 2729 0 2729 0 0 0 0 
4 5 3 1 0  CARGO ST6 AREA SY 0 0 0 0 0 0 0 

+17112 FLIGT SIH BLGD SF 0 0 0 0 0 0 0 

17115 BAND TRAIN FAC SF 13 0 8 6 0 0 0 
17120 GEN INST E L M S  SF 264 0 236 28 0 0 0 

17121 INDOOR FIRE RG SF 0 0 11 -11 0 0 0 
17130 APPL INST BLOG SF 814 108 483 332 0 0 0 

+I7140 AR CENTER SF 0 0 0 0 0 0 0 

+I7142 NG CENTER SF 7 7 0 77 0 0 0 0 
17160 TASC SF 60 0 24 3 6 0 0 0 

+I7182 TRGT HOV SIM B SF 0 0 0 0 0 0 0 

17901 BSC 25M FIRE R EA 0 0 1.03 -1.03 0 0 0 

17902 FLO FIRING RG EA 0 0 1.03 -1.03 0 0 0 

17903 RECORD FIRE RG EA 2 1 1.03 .97 0 0 0 

+I7904 NIGHT FIRE RG EA 0 0 0 0 0 0 0 

+I7906 KNOWN OIST RG EA 0 0 0 0 0 0 0 

17907 SNIPER TRNG FL EA 0 0 0 0 0 0 0 

+I7908 TGT DETECT RG EA 1 0 1 0 0 0 0 

17909 MACHGUN 10H RG EA 0 0 .02 -.02 0 0 0 

17910 MACHGUN TRAN R EA 0 0 1.02 -1.02 0 0 0 

17912 APC FIRING RG EA 0 0 0 0 0 0 0 

+I7913 HD GR FAMILIAR EA 0 0 0 0 0 0 0 

+I7916 HD GR CONFIDEN EA 0 0 0 0 0 0 0 

17917 GR LAUNCHER RG EA 0 0 1.05 -1.05 0 0 0 

NEW 

CONST 

($000) 
-------- . 

0 
1 

3 

0 

0 
9 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 

58 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 

Database 

Ver 4.20 

TOTAL 

($000) 
. - - - - - - - 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

0 

0 
0 

58 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 



STATIONING PROFILE -- 2ERMANENT ASSETS ONLY 

A o e r d e e n  P r o v i n g  G r o u n a  - -  24015 

FY 2000 

BEFORE PEFORE 

BEFORE STAY ION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERH CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS 2ROJ ALLOW -ALLOW ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000)  
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+17918 RECOIL R I F L E  R EA 0 0 0 0 0 0 0 

+17919 LT ANTIAR UP R EA 0 0 0 0 0 C 0 

+17920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 

+17921 DEMO BT + LM R EA 0 0 0 0 0 0 0 

+17922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 

17923 MOUT CFT RG EA 0 0 0 0 0 0 0 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 

+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 

+17926 I N F  SO0 B T L  CR EA 0 0 0 0 0 0 0 
+I7927 I N F  PLT BLT CR EA 0 0 0 0 0 0 0 

17928 COn8T P I S T O L  R EA 0 0 0 0 0 0 0 
17930 T K  GUN 1:30660 EA 0 0 0 0 0 0 0 

17931 TK GUN 1: 5&1: 3 EA 0 0 0 0 0 0 0 
17932 TK GUN STATNRY EA 0 0 0 0 0 0 0 

17933 TK CRY CBT F I R  EA 0 0 0 0 0 0 0 
+I7935 W B A T  ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 
17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 

+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 0 0 0 0 0 0 0 
17943 AIRDEF F I R E  RG EA 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A 1  EA 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 

+I7967 I N F I L T R A T I O N  C EA 0 0 0 0 0 0 0 
17986 MANUEVER AREA AC 0 0 0 0 0 0 0 

21110 HNT HANGAR AVU SF 98 0 1 1  87 0 0 0 
21111 HNT HANGAR A V I  SF 4 0 0 4 0 0 0 

+21120 MISC ACFT MAIN SF 0 0 0 0 0 0 0 

+21210 GH H A I N T  BLDG SF 0 0 0 0 0 0 0 

+21320 MARINE RAILWAY L F  0 0 0 0 0 0 0 

+21407 NG MAINT FAC SF 0 0 0 0 0 0 0 

+21409 AR MAINT FAC SF 0 0 0 0 0 0 0 

21410 VEH HNT SH ORG SF 128 0 0 128 0 0 0 

21420 VEH MNT SH DS SF 43 0 0 43 0 0 0 

+21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 

21456 WASH FAC CENT EA 14 0 1 13 0 0 0 

+7!510 GUN/WPN REPAIR SF 14 0 14 0 0 0 0 

+21610 AMMO MAINT FAC SF 17 0 17 0 0 0 0 

21800 SP PURP MNT SH SF 66 0 6 5 2 0 0 0 

+21810 PAR/ABN EOP RE SF 0 0 0 0 0 0 0 

+21830 MISC MAINT BLO SF 0 0 0 0 0 0 0 

21900 MNT I N S T  O&R SF 57 0 27 3 0 0 0 0 

NEW 
CONST 

($000) 
- - - - - - - - - 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 
0 

0 
0 

0 

0 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

Database 

V e r  4 . 2 0  

TOTAL 

($000) 
. - - - - - - - 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 
0 
0 

0 

0 

0 
0 

0 
0 

0 

0 

0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 
0 
0 

0 

0 
0 



STATIONING PROFILE -- ?ERMANENT ASSETS ONLY 
Aberoeen Provlng Grouna - -  24015 

CY 2000 

SEFORE 5EFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW 4SSETS 

FCG ASSETS PROJ ALLOW -ALLOW A L L O W  CONST 3SED 

FCC 3ESCRIPTION UM (000)  (000)  (000) (000) (000) (000)  (300)  
_ _ _ _ _ _  ______--- - - - - -  _ _  --_---- ------_- _--_---  _------ ------ ------ - - - - - - -  
+22110 AC PROD BLOG SF 0 0 0 0 0 0 0 

+22210 GH PRO0 BLOG SF 0 0 0 0 0 0 0 

+22310 SHIP PROD BLDG SF 0 0 0 0 3 0 0 

+22410 TANKIAUTO PROD SF 0 0 0 0 0 0 0 

+22510 WEAPON PROD BL SF 0 0 0 0 0 0 0 

+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 

+22710 COMMO PROD BLD SF 0 0 0 0 0 0 0 

+22810 LTHR & TEX PLN SF 0 0 0 0 0 0 0 

+22820 CONST EOP PLAN SF 0 0 0 0 0 0 0 

+22830 RR EOP PLANT SF 0 0 0 0 0 0 0 

+22840 PRINT PLANT SF 16 0 16 0 0 0 0 

+22890 MISC PROD BLDG SF 0 0 0 0 0 0 0 

+22910 PROD WNT REP 0 EA 0 0 0 0 0 0 0 

+31010 ROT&E LABS SF 911 201 920 -9 0 0 0 

+31110 AC RDT&E SF 15 0 15 0 0 0 0 

+31210 HSL SPACE ROT& SF 1 0 1 0 0 0 0 

+31310 MAR RDTLE SF 0 0 0 0 0 0 0 

+31410 TANWAUTO ROT& SF 125 0 132 -8 0 0 0 

+31510 WEAPON RDT&E SF 397 0 415 -18 0 0 0 

+31610 EXPLOSIVE RDT& SF 89 0 91 -3 0 0 0 

+31710 ELEC RDTI4E SF 127 0 130 - 2 0 0 0 
+31810 PROP RDT&E SF 2 0 0 2 0 0 0 0 0 

+31910 NON-METAL RDT& SF 886 0 913 -27 0 0 0 

+32010 UND-VAT EOU RD SF 0 0 0 0 0 0 0 

+32110 TECH SERVICE SF 91  0 9 1 0 0 0 0 

+37110 ROT&E RANGE FA EA 2 7 0 56 -29 0 0 0 

+390IO OTHER RDTLE FA EA 48 0 51 -3 0 0 0 

41100 L IP  FUEL STDR BL 46924 0 12953 33971 357 0 357 

+42100 AMMO STOR-OEP SF 0 0 0 0 0 0 0 

42200 AMMO STOR-INST SF 248 0 0 248 0 0 0 

43200 COLD STOR-INST SF 17 8 7 10 0 0 0 

+44100 GEN P WH-DEP SF 0 0 0 O q O  0 

44200 GEN P WH-INST SF 1960 0 489 1471 0 13 

44230 CONT HUM WH SF 5 0 24 -20 1 1 0 

44240 INFL MATLS WH SF 101 0 24 76 1 0 1 

44260 VEH STOR SHED SF 3 7 0 0 3 7 0 0 0 

45200 VEH HARDSTAND SY 23 0 4 2 0 0 0 0 

51010 HOSPITAL SF 7 7 0 78 - 1 5 5 0 

+53040 VET FACILITY SF 4 0 4 0 0 0 0 

54010 DENTAL CLINIC SF 11 0 14 - 2 0 0 0 
55010 HEALTH CLINIC SF 9 0 11 0 0 

61050 GEN PURP ADMIN SF 1657 4 5  977 1: 6 64 

4 

V E W  

C3NST TOTAL 

:$ooOl ($000) 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Prov ing  Ground -- 23015 

FY 2000 

8EFORE 3EFO7.E 
SEFORE STATIGN STATION 

STATION PLANNED @[FORE FERM STN FERM 
PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST XED 

FCG DESCRIPTION UM (000) (000)  (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 

71100 FAMILY HOUSING SF 3882 0 2395 1487 0 303 
7110F FAMILY HOUSING FA 2517 0 1774 743 0 225 
7110P OFF POST HSG FA- 1071 0 0 1071 0 0 0 

72100 ENL UPH SF 890 0 1416 -525 46 46 0 

7210P ENL UPH (HQIFS PN 4667 0 3648 1019 0 119 
72105 ENL UPH (PLNG) PN 4295 0 3648 0 119 
72114 EN BKS AT/MOB SF 0 0 0 647 0 !?? 0 0 
7211P EN BKS AT/MOB PN 0 0 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 89 -89 11 11 0 
7217P SR ENL QTRS PN - 0 0 230 -230 30 30 0 

72181 EN1 BKS TRAINE SF 0 0 0 0 0 0 0 
7218P ENL 8KS TRAINE PN 0 0 0 0 0 0 0 

72200 UPH DINE FAC SF 58 0 41 17 1 0 1 
72400 OFF UPH SF 188 0 194 -5 5 5 0 

7240P OFF UPH PN 364 0 287 7 7 8 0 8 

+73010 FIRE STATION SF 16  0 16 0 0 0 0 
+73015 CONFINEMENT FA SF 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 34 0 3 7 - 3 3 3 0 
+73028 DRUG ABUSE CTR SF 0 0 3 -3 0 0 0 

+73030 LNDRY/DRYCL FA SF 0 0 0 0 0 0 0 
+73048 DEPN GR SCH SF 0 0 0 0 0 0 0 

+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 
+73073 POST OFFICE SF 0 0 7 - 7 0 0 0 

74006 BANK SF 0 0 9 - 9 0 0 0 
74010 AUDTM GEN PURP SF 3 5 0 2 2 13 1 0 1 

74011 BOWLING CTR SF 24 0 21 2 1 0 1 
74014 CHILD SPT CTR SF 39 10 73 -35 3 3 0 
74021 COMMISSARY SF 121 0 35 7 6 1 0 1 
74022 SKILL DEV CTR SF 6 0 14 -8  0 0 0 
74024 SKILL CTR AUTO SF 17 0 9 8 0 0 0 

74025 ACES FACILITY SF 0 0 17 -17 0 0 0 
74028PHYSFITCTR SF 114 50 4 8 66 3 0 3 

74032 TRANS HSG FAC SF 4 0 0 5 35 0 0 0 

74033 COMMUNITY CTR SF 13 0 7 6 0 0 0 

74041 LIBRARY CTR SF 0 0 15 -15 1 1 0 

74046 OPEN DINING FA SF 73 0 71 3 2 0 2 

74052 EXCH SVC STA SF 2 0 6 - 4 0 0 0 

74053 EXCH MAIN RETL SF 79 0 63 16 2 0 2 

74064 REST/CAFE SF 2 1 0 14 7 0 0 0 

74066 YOUTH CENTER SF 4 0 0 12 2 8 1 0 1 

74069 RECREATION BLD SF 4 7 0 5 0 - 3 3 3 0 

75010 TENNIS COURTS EA 4 0 10 - 6 0 0 0 

Database 
Ver 4.20 

TOTAL 

($000) 
, - - - - - - -  

0 

0 
0 
0 
0 
0 
0 
0 
0 

1908 
0 
0 
0 

0 
0 

0 
0 

507 
0 
0 

0 
0 
0 

3 2 
0 
0 

460 
0 

68 
0 

56 
0 
0 
0 

164 
0 

69 
0 

0 
0 

455 
0 



STATIONING PROFILE - -  PERMANENT A S S E T S  ,.'iLY 

Aberaeen Proving Grouna - -  24015 
FY 2000 

Database 
Ver 4 .20 

BEFORE 5EFOiiE 

BEFORE STATION STAT i ON 
STATION PLANNED BEFORE PERM STN FERM 

PERM CONST STATION ASSETS STN NEW A S S E T S  

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST C S E D  

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (903) 
------ -------------- -- ------- -------- ------- ------- ------ - -----  - - - - - - -  

75011 MULTIPLE COURT EA 1 0 7 -6  0 0 0 
-75012 BASKETBALL CT EA 2 0 2 0 0 0 0 
-75018 GEN PURP PLAYG EA 2 0 2 0 0 0 3 

75020 BASEBALL FIELO EA 0 0 4 - 4 0 0 0 
75021 SOFTBALL FIELD EA 2 0 ! 1 -9  0 0 0 
75022 FOOTBALLISOCCE EA 2 0 9 - 7 0 0 0 

+?SO27 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 5 0 2 3 0 0 0 

+75040 GOLF CS 18H EA 1 0 1 0 0 0 0 
+?SO41 GOLF CS 9H EA 2 0 2 0 D 0 0 
+76010 MUSEUM SF 19 0 19 0 0 0 0 

+81100 ELEC PVR SOURC KV 51735 0 51735 0 557 557 0 
t81121 MISC ELEC PUR KV 113668 0 113668 0 0 0 0 
+81200 ELEC PVR DIST LF 2236 0 2236 0 43 43 0 
+81300 ELEC PVR SUBST KV 159249 0 159249 0 557 557 0 
+82100 HEAT SOURCE HE 0 0 0 0 0 0 0 
+82111 MISC HT PL Me 636 0 636 0 0 0 0 
+82200 HEAT DIST LN LF 231 0 231 0 0- 0 0 
+83100 SEU/TRMT & DSP KG 0 0 0 0 75 75 0 
+a3120 MlSC SEU TREAT KG 3969 0 3969 0 0 0 0 
+83200 Y S M R  COLL SY LF 594 0 594 0 13 13 0 
+84100 U S TRMT KG 2719 0 2731 -12 112 112 0 
+84120 U S STOR KG 4730 0 6423 -1693 95 95 0 
+84127 MISC WTR TREAT KG 0 0 0 0 0 0 0 
+84200 WATER DISTR LF 1021 0 1021 0 17 17 0 
+85100 ROADS S Y  3046 0 3046 0 52 52 0 
+85120 VEHICLE BRIDGE SY 1 0 1 0 0 0 0 

85210 ORG VEH PARK SY 1037 0 961 77 31 0 3 1 

85215 NONORG VEH PAR SY 313 2 782 -470 21 21 0 
4 6 0 1 0  RAILROADS M I  29 0 29 0 0 0 0 

NEW 
CONST 

i $000 1 
- - - - - - - - - 

3 
0 

3 

0 

0 
Q 
0 
0 

0 
0 

0 
69 1 

0 
649 

84 
0 
0 
0 

284 
0 

930 
424 
200 

0 
733 

2207 

0 
0 

878 
0 

TOTAL 

($000) 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

691 
0 

649 
84 

0 
0 
0 

284 
0 

930 
424 
200 

0 
733 

2207 
0 
0 

878 
0 

-------- -------- -------- -------- 
TOTALS w/ENL UPH (HQIFS) 12112 12112 
TOTALS w/ENL UPH (HQIFS) w/o iH 12112 12112 

TOTALS w/ENL UPH (PLNG) 12112 12112 
TOTALS w/ENL UPH (PLNG) wlo FH 12112 12112 

+ = HQRPLANSIRPLANS A1 lowances = Tota l  I n s t a l  l a t i  on Assets. 

Assets/allowances a re  rounded t o  t h e  neares t  thousand on l y  where UM 



S T A T I O N I N G  PROFILE - -  PERMANENT A S S E T S  ONLY 

Aberdeen Proving Grouno - -  24015 

FY 2000 

BEFORE BEFORE 
BEFORE S T A T I O N  S T A T I O N  

S T A T I O N  PLANNED BEFORE PERM S T N  PERM 

PERM CONST S T A T I O N A S S E T S  S T N  XEV ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST JSED CONST T3TAL 

FCG D E S C R I P T I O N  UM (000) (000) (000) (000) (000) (000) (000) ($000) :$000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 

i s  AC. LF. SF, o r  S Y .  Actual assets/allowances are shown f o r  
a l l  other UM. 

New f a c i l i t y  const ruct ion needed t o  s a t i s f y  s ta t ion ing  allowances i s  

rounded t o  the nearest thousand only  where UH i s  AC. LF. SF, o r  SY. 

Actual new f a c i l i t y  const ruct ion needed i s  shown f o r  a l l  other UM. 

Family housing assets data f o r  ava i lab le  of f -post  assets was provided 

by ACSIM as o f  Ju ly  1994, i s  included i n  the data displayed under EEA 

71F/FCG 7110F and i s  a lso  displayed f o r  information only  under EEA 

71P/FCG 7110P i n  t h i s  repor t .  The planning UEPH capacity o f  permanent 

e n l i s t e d  barracks was a lso  provided by ACSIU as o f  J u l y  1994 and i s  
displayed under EEA 72S/FCG 7210s i n  t h i s  report.  

BEFORE STATION ASSETS inc lude leased fami ly  housing, ava i lab le  of f -post  

fami 1 y housing, cannercial  sources f o r  u t i  1 i t i e s  and planned construct ion 

pro jects  from FY 92 through the FY two years p r i o r  t o  the s ta t ion ing  year. 

Only const ruct ion p ro jec ts  f o r  FY 92-96 tha t  have been reviewed and 

selected by ACSIH t o  represent new permanent f a c i l i t i e s  are included. 

Planned construct ion p ro jec ts  f o r  FY 97 and l a t e r  years are not included 

for  s ta t ion ing  years 1998-2000. Planned construct ion pro jects  included 
are a lso displayed i n  a separate column. Temporary a i r f i e l d  pavements 

and a l l  o ther  leased assets are excluded f r a n  considerat ion and are not 

used t o  s a t i s f y  u n i t  allowances. 



ACTION UNIT 
-------- - - - - - - - - - - - - - -  

Add !OK801 
A d d  !OK801 
A d d  !OK804 

Add !OK804 
A d d  ' OK804 

A d d  !OK804 
A d d  !OK805 

A d d  ! OUS07 
A d d  ! 2 1 4 0 1  
A d d  ! D I N 0 1  
A d d  ! D I N 0 2  
A d d  ! D I N 0 6  
A d d  ! D I N 0 7  
A d d  I 0 1 9 l P  

A d d  1 2 1 2 / T  
A d d  I 2 1 2 / Y  

Add I 2 1 4 * 1  
A d d  1214*2  
A d d  1613AY 
A d d  WOOS-A 
A d d  WOlH!C 

A d d  WOKPO3 
A d d  WOPB02 
A d d  WlU3-A 
A d d  W32A-A 

A d d  V32BAA 
A d d  V372AA 
A d d  U39CAA 

A d d  W3RPAA 
A d d  V3S2-A 

A d d  W3VS25 
A d d  V4GV58 

A d d  V4UL05 
A d d  U999!  5 
A d d  U999!C 
A d d  w999 ! M 

A d d  UBU6-9 
A d d  VBU6-A 
A d d  V C l T 9 H  
A d d  WCTSAA 

STATIONING SCENARIO 
- - - - - - - - - - - - - - - - - - -  

UNITS STATIONED: 

U N I T  DESCRIPTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

DEF R E U T I L  & MKTG OFC 
REF REUTIL  & MKTG OFC 
DFAS 
OFAS 
DFAS 

DFAS 
AMC INTERNS - ROCK I S  

D I NFOS 
DEFENSE INFO SCH 
OINFOS STAFF - A F  
DINFOS STAFF - ARHY 
DINFOS - STUDENTS 
DINFOS - STUDENTS 

FT MEADE. MD (INSCOM) 
ARWEO FORCES I N F O  SVC 
ARMED FORCES INFO SUC 

DEFENSE I N F O  SCH. F T  
DEFENSE I N F O  SCH, FT 

NCO ACADEMY - FT GORD 
DETINSCOM M I  ( C l )  

GARVINT HILL 
CTR F R G U C I  
CTRUSAISC EC TELE 
CTRUSA F L D  SPT 
e co ( PROVO MI ) 
FACUSA CENTRAL SCTY 
USA FOREIGN AREA DET 
ACTUSA FGN C 1  

AGYUSAISC F T  MEADE 
BN USAINSCOH H I  

CTR USA M I L  PERS 
USA C O W  ELEC CHD HQS 

CHDPERS INFO SYSTEM 
DAIH-FOP ADD 
DAIM-FOP ADD 
OAIM-FOP ADD 

AUGMI GRP C I  
HHCGRP COUNTERINT 
AUGMI BN OPNS 
BNOUS ARHY FLD 

TARGET INSTALLATIONS: 

i T  NO INSTALLATION NAME MACOM 
.---- ------------------------------ ------- 

FROM 

l NST 
- - - - -  ----------- 

ROCK ISLAN 
ROCK ISLAN 

ROCK ISLAN 
ROCK lSLAN 

ROCK ISLAN 
ROCK ISLAN 

ROCK ISLAN 
MEAOE 
MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEAOE 
MEADE 

MEADE 
MEADE 

MEADE 
UEAOE 

M A D E  
MEADE 

MEADE 
MEADE 
MEAOE 
MEADE 
MEADE 

HEADE 
MEADE 

MEADE 
MEADE 

HEADE 
MEAOE 
MEADE 
MEAOE 
MEAOE 
MEADE 
MEADE 
MEADE 
MEAOE 

INSTALLATION TYPE 
...................... 



51105 F o r t  Belvoir 

STATIONING SCENARIO 
------------------- 

MOW 

Database 
Ver 4 . 2 0  

Train~ngiSchool Comnan 



.iN l i J N I T  DESCRIPTION 
---------- ------------------------ 
!OK801 DEF REUTIL & MKTG OFC 
!OK801 DEF XEUTIL & MKTG OFC 
!OK804 DFAS 
!OK804 DFAS 
!OK804 DFAS 

!OK804 DFAS 
!OK805 AMC INTERNS - ROCK I S  

! OUS07 DINFOS 
! D I N 0 1  OINFOS STAFF - AF 
! D I N 0 2  OINFOS STAFF - ARHY 
! D I N 0 6  OINFOS - STUDENTS 
! D I N 0 7  DINFOS - STUDENTS 
I 0 1 9 / P  FT MEADE. MD (INSCOM) 
I 2 1 2 1 T  ARMED FORCES INFO SVC 
I 2 1 2 / Y  ARMED FORCES INFO SVC 
1214'1 DEFENSE INFO SCH, FT 
1214'2 DEFENSE INFO SCH, FT 
I 6 1 3 A Y  NCO ACADEMY - FT GDRD 
WOOS-A DETINSCOM M I  ( C I  ) 

WOlH!C GARVINT H I L L  
UOKP03 CTR FRGN S C I  

UOPB02 CTRUSAISC EC TELE - 

U l U 3 - A  CTRUSA FLD SPT 

W32A-A 8 CO (PROVO M I )  
W~ZBAA FACUSA CENTRAL s c T r  
U372AA USA FOREIGN AREA OET 
U39CAA ACTUSA FGN C I  
U3RPAA AGYUSAISC FT MEADE 

U3S2-A BN USAINSCOM M I  
U3VS25 CTR USA M I L  PERS 

U4GV5B USA COMM ELEC CMD HQS 
J4UL05 CMDPERS INFO SYSTEM 
5999!5  DAIM-FDP ADD 
J999!C DAIM-FOPADD 
i999 !M DAIH-FDPADD 
1BU6-9 AUGMI GRP C I  

IBU6-A HHCGRP COUNTERINT 

I C l T 9 H  AUGHl BN OPNS 
'CTSAA BNOUS ARHY FLD 

STATIONING POPULATION SUMMARY 

N I T S  BASED I N  2 0 0 0  
Satabase 

'ier 4 . 2 0  

FROM 

INST 
.- ----- 

ROCK 
ROCK 
ROCK 

ROCK 
ROCK 

ROCK 
ROCK 

MEADE 
MEADE 
MEADE 
MEADE 

MEADE 
MEADE 
HEADE 
MEADE 
HEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEAOE 
M m E  
MEADE 

MEADE 
MEADE 

MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEAOE 
MEADE 
MEADE 
MEADE 

MEADE 
MEADE 

MEADE 

OFF 
------ 

0 
0 
0 
0 
0 

0 

0 

3 0  
3 

3 
0 
0 
0 
0 
0 
0 

4 2  
0 
4 
0 

3 
1 

1 0 6  

11 
1 

1 7  
15 

0 
13 

5 
3 

0 
1 5  

1 8 8  
8 3  

9 

2 1 
0 

3 

UOF 
------ 

0 
II 

0 
0 

0 

3 
0 

2 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
3 
0 

0 

1 
1 0 7  

16 
0 

18 
1 

3 
- 1 

2 
2 
0 

2 
3 5 

1 0  
11 

2 
0 

1 

TOTAL CS STHER TCTAC TOTAL 

ENL M I L  C I V  C I V  C:V POP 

------ ------ ------ ------ ------ - - - - - -  - - - - - -  - - ----  
d 

57-2 2 5 5 3  6 1 3 9 2  0 1 3 9 2  4 7 3 3  

r b  

ACW TLRC L!:~~~ p39''4 
) $ 2 3 '  = \Y 

Jwl 
3 /to" >' 47 = ' 
c ff- irw L* 

C ld n = 
L C ~ - J  

- - 133 - a 



12/01/93 ?ROJECTED INSTALLATION POPULATIONS AFTER STATIONING :atabase 

3ORPLANS FY 1994-2000 Ver 4 iC 

INST NAME POPULATION# 1994 
_ _ _ _ _ _ _ _ _ _  ______-_--- - -_-  ------- 
8ELVOIR T o t a l  OFF 922 

Total  UOF 152 

Total  ENL 2087 
TOTAL MIL 3161 

Total  US C I V  7783 

Total  OTH C I V  1434 

TOTAL C I V  9217 

TOTAL POP 12378 

(Students) 

(PCS OFF) 

(PCS WOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TOY OFF) 
(TOY WOF ) 
(TOY ENL) 
(TOY US CIV) 

(TOY OTH CIV) 

(Tra inees)  

MEADE Tota l  OFF 
Tota l  WOF 

Tota l  ENL 

TOTAL MIL 
Tota l  US CIV 

Total  OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS WOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TOY OFF) 

(TOY WOFJ 

(TOY ENL) 

(TOY US CIV) 

(TOY OTH CIV) 

(Tra inees)  

ROCK ISlAN Total OFF 

Total  WOF 

1998 
. - - - - - -  

l o l l  
248 

?231 
3490 

11575 

1551 

13126 

16616 



:2/01/94 2ROJECTEO INSTALLATION POPULATIONS AFTER STATION1 NG ilatabase 
-1RPLANS FY 1994-2000 Ver 4 20 

:YST NAME POPULATION# 1994 !995 
_ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ------- -_-- -_-  

Total ENL 382 349 

TOTAL MIL 555 496 
Total US CIV 7475 7585 

Total OTH CIV 1219 1199 
TOTAL CIV 8694 8784 
TOTAL POP 9249 9280 

(Students) 
(PCS OFF) 
(PCS UOF) 
(PCS ENL) 
[PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TDY WOF) 
(TOY ENL) 
(TDY US CIV) 
(TOY OTH CIV) 

(Trainees) 

I = Students and trainees are included in installation total populations. 
i . e . ,  PCS enlisted students are included in the total enlisted 
population. 

US CIV population includes all US Civil Service authorizations or their 
equivalent. 
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STATIONING SCENARIO 
-------------------  

51105 Fort B e l v o ~ r  MDU Jra1n1na/Schoo1 Comnjn 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

F o r t  B e l v o i r  -- 51105 
FY 2000 

BEFORE 3EFORE . 
BEFORE STATION STAT I ON 
STATION PLANNED EEFORE PERM STN PERM 

PERH CONST STATION ASSETS jTN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCG 3ESCRIPTION UM (000) (000) (000)  (000) (000) (000)  (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 

11110 FU RUNWAYS SY 61 0 4 2 19 0 0 0 
11120 RW RUNWAYS SY 11 0 0 11 0 0 0 

11210 ST0 TWY S Y  24 0 28 - 4  0 0 0 
11310 AC PA FU S Y 3 0 7 - 4 0 0 0 

11320 AC PA RW S Y 89 0 0 89 0 0 0 
11330 AC MAINT APRON SY 25 0 15 10 0 0 0 

11340 HGR ACCESS APR SY 0 0 3 -3  0 0 0 
11350 AC RNWY HLD AP SY 0 0 8 -3 0 0 0 
11370 A/C WASH APRON SY 2 0 2 0 0 0 0 
11380 AC LOADING APR SY 0 0 7 -7 0 0 0 
11610 COHP SUING BAS SY 0 0 2 - 2 0 0 0 
14110 AF OPS BLDG SF 18 0 9 9 0 0 0 
14112 AV UNIT OPS BL SF 5 0 3 1 0 0 0 
14182 BDE HQ BLDG SF 0 0 0 0 10 10 0 
14183 BN HQ BLMj SF 3 0 11 -8 15 15 0 
14185 CO HQ BLOC SF 4 6 0 20 27 11 0 11 

+ i 4 3 i o  n ~ s c  SHIP OPS SF o o o o o o o 
+15110 PIERSIYHARFS FB 19 0 2 1 - 2 0 0 0 
+I5310 CARGO STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT SIH BLGD SF 8 0 8 0 0 0 1  0 

17115 BAND TRAIN FAC SF 0 0 0 0 40 40 0 
17120 GEN INST 8LDGS SF 819 0 68 750 31  0 3 1 
17121 INDOOR FIRE RG SF 7 0 9 -1  4 4 0 
17130 APPL INST BLDG SF 2 7 0 3 2 4 6 0 6 

+I7140 AR CENTER SF 49 0 58 -10 0 0 0 
+I7142 NG CENTER SF 2 7 0 27 0 0 0 0 

17160 TASC SF 4 5 0 2 7 18 5 0 5 
+I7182 TRGT MOV SIM 8 SF 0 0 0 0 0 0 0 

17901 BSC 25M FIRE R EA 0 0 .01  - . 0 1  .02 .02 0 
17902 FLD FIRING RG EA 0 0 . 01  - . 0 1  .02 .02 0 

17903 RECORD FIRE RG EA 0 0 .01  - . 0 1  .02 .02 0 

417904 NIGHT FIRE RG EA 0 0 0 0 0 0 0 

+I7906 KNOWN DIST RG EA 0 0 0 0 0 0 0 

i7907 SNIPER TRNG FL EA 0 0 .32  - .02 0 @ 0 

+I7908 TGT DETECT RG EA 0 0 0 0 0 0 0 

17909 MACHGUN 10M RG EA 0 0 .O1 - .01 0 0 0 

17910 MACHGUN TRAN R EA 0 0 .01 - .01  0 0 0 

17912 APC FIRING RG EA 0 0 .02 - .02  0 0 0 

417913 HD GR FAMILIAR EA 0 0 0 0 0 0 0 

+I7916 HD GR CONFIDEN EA 0 0 0 0 0 0 0 

17917 GR LAUNCHER RG EA 0 0 02 - .02 .04 .04 0 

Id EW 
CONST 

($000)  
. - - - - - - - - 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1807 
2697 

0 
0 
0 
0 
0 

6597 
0 

671 
0 
0 
0 
0 
0 

2 6 
52 
4 6 

0 
0 
0 

0 
0 
0 
0 
0 
0 

4 1 

Database 
Ver 4 .20  

TOTAL 

($000 
------- 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

1807 
2697 

0 
0 
0 
0 
0 

6597 
0 

671 
0 
0 
0 
0 
0 

26 
52 
4 6 

0 
0 

0 
0 
0 
0 
0 
0 
0 

4 1 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Belvoir -- 51105 

f Y  2000 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000)  (000) (000) (000) (000) (000)  
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 

+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R EA 0 0 0 0 0 0 0 

+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 DEMO BT + LM R EA 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 

17923 MOUT CFT RG EA 0 0 .O1 - . 01  0 0 9 

+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 

+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 INF SQO BTL CR EA 0 0 0 0 0 0 0 

+I7927 INF PLT BLT CR EA 0 0 0 0 0 0 0 
17928 COHBT PISTOL R EA 0 0 0 0 0 0 0 
17930 TK GUN 1:30660 EA 0 0 0 0 0 0 0 
17931 TK GUN 1:5&1:1 EA 0 0 0 0 0 0 0 
17932 TK GUN STATNRY EA 0 0 0 0 0 0 0 

17933 TK CRY CBT FIR EA 0 0 0 0 0 0 0 
+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 
+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 0 0 0 0 0 0 0 
17943 AIRDEF FIRE RG EA 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL €A 0 0 0 0 0 0 0 

+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 
17986 MANUEVER AREA AC 0 0 0 0 0 0 0 

21110 MNT HANGAR AVU SF 0 0 0 0 0 0 0 
21111MNTHANGARAVISF 118 0 104 14 0 0 0 

+21120 MISC ACFT MAIN SF 3 0 22 -19 0 0 0 
+21210 GM MAINT BLOG SF 0 0 0 0 0 0 0 

+21320 MARINE RAILWAY LF 0 0 0 0 0 0 0 
+21407 NG MAINT FAC SF 0 0 0 0 0 0 0 
+21409 AR HAINT FAC SF 0 0 0 0 0 0 0 

21410 VEH HNT SH ORG SF 69 0 3 66 3 0 3 

21420 VEH MNT SH OS SF 69 0 0 69 0 0 3 

+?I435 VEH REBUILD FA SF 0 0 0 0 0 0 0 

21456 WASH FAC CENT EA 1 0 1 0 0 0 0 

+21510 GtlNIWPN REPAIR SF 0 0 0 0 0 0 0 

+21610 AMMO HAINT FAC SF 0 0 0 0 0 0 0 

21800 SP PURP MNT SH SF 2 6 0 41 -15 0 0 0 

+21810 PARIABN EQP RE SF 0 0 0 0 0 0 0 

+21830 MISC MAINT BLO SF 0 0 0 0 0 0 0 

21900 HNT INST O&R SF 2 1 0 2 2 - 2 0 0 0 

NEW 
CONST 

($000) 
- - - - - - - 

0 
0 

0 
0 

0 

3 

0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
9 

0 
0 
0 
0 
0 
0 
0 
0 
C 

0 

0 

0 

0 

35 
0 
0 

6 

Database 
Ver 4 . 2 0  

TOTAL 

($000 
- - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 

0 
9 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
3 5 

0 
0 

6 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 
Fort B e l v o i r  - -  51105 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 

;tG DESCRIPTION UM (000) (000)  (000) (000)  (000)  (300) (000) 
------ -------------- -- ------- -------- ------- ------- - - + - - -  - - - - - -  ------- . 
+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 
-22210 GM PRO0 BLOG SF 0 0 0 0 0 0 0 

+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 
+22410 TANK/AUTO PRO0 SF 0 0 0 0 0 0 0 

+22510 WEAPON PROD BL SF 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 3 0 
-22710 COW0 PROD BLO SF 0 0 0 0 0 0 0 

+22810 LTHR & TEX PLN SF 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 

+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 2 5 0 29 - 4 0 0 0 

+22890 nrsc PROD BLDG SF o o o o o o o 
+22910 PROD MNT REP 0 EA 0 0 0 0 0 0 0 

+31010 RDTBE LABS SF 48 0 48 0 0 0 0 
+31110 AC ROTBE SF 0 0 0 0 0 0 0 
+ 3 i z i o  ~ S L  SPACE RDTL SF o o o o D o o 
+31310 MAR ROTBE SF 11  0 11 0 0 0 0 
+31410 TANKlAUTO ROT& SF 0 0 0 0 0 0 0 
+31510 WEAPON RDT&E SF 0 0 0 0 0 0 0 
+31610 EXPLOSIVE ROT& SF 0 0 0 0 0 0 0 

+31710 ELEC RDT&E SF 166 0 170 - 4 0 0 0 
+31810PROPROT&E SF 0 0 0 0 0 0 0 
+31910 NON-METAL ROT& SF 1005 0 1073 -69 0 0 0 
+32010 UND-VAT EQU RD SF 0 0 15 -15 0 0 0 
+32110 TECH SERVICE SF 69 0 69 0 0 0 0 

+37110 RDTLE RANGE FA EA 1 0 1 0 0 0 0 
+39010 OTHER ROT&E FA EA 3 0 3 0 0 0 0 

41100 L I Q  FUEL STOR BL 24 0 14847 -14823 4283 4283 0 
+42100 AMMO STOR-OEP SF 0 0 0 0 0 0 0 

42200 AMMO STOR-INST SF 8 0 0 8 0 0 0 
43200 COLD STOR-INST SF 16 0 6 10 2 0 2 

-44100 GEN P WH-OEP SF 0 0 0 0 - 0 
44200 GEN P WH-INST SF 161 0 561 -400 161 161 ' 0 
44230 CONT HUM WH SF 279 279 

28 2% < i,: 44240 INFL MATLS VH SF 10 0 28 -18 
44260 VEH STOR SHED SF 0 0 0 0 0 0 0 

45200 VEH HARDSTAND SY 0 0 7 -7 5 5 0 

51010 HOSPITAL SF 278 0 51  227 49 0 49 

+53040 VET FACILITY SF 6 0 10 -5 0 0 0 

54010 DENTAL CLINIC SF 13 0 13 1 2 1 1 

55010 HEALTH CLINIC SF 4 0 9 - 5 4 4 0 

61050GENPURPADMINSF 1408 573 1851 -443 503 503 0 

Gatabase 

Ver 4 .20  



STATIONING PROFILE -- PERMANENT ASSETS ONLY Database 
F o r t  B e l v o i r  -- 51105 Ver 4 2 0  

FY 2000 . il'" 
BEFORE BEFORE l\i 

BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS SIN NEU ASSETS 
'I *'+ 

FCG ASSETS PROJ ALLOW -ALLOW 

FCG DESCRIPTION UM (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- 

71100 FAMILY HOUSING SF 5837 0 2947 2890 
7110F FAMILY HOUSING FA 4171 0 2183 1988 
7110P OFF POST HSG FA 2120 0 0 2120 
72100 ENL UPH SF 398 0 444 -46 
7210P ENL UPH (HQIFS PN 1568 0 1144 424 1497 
7210s ENL UPH (PLNG) PN 964 0 1144 -180 
72114 EN BKS AT/MOB SF 0 0 0 0 

7211P EN BKS AT/MOB PN 0 0 0 0 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 133 -133 82 82 0 0 0 
7217P SR ENL QTRS PN 0 0 344 -344 212 212 0 15099 15099 
72181 ENL BKS TRAINE SF 0 0 0 0 0 0 0 0 0 
7218P ENL BKS TRAINE PN 0 0 0 0 0 0 0 0 0 
72200 UPH DINE FAC SF 30  0 11  I 8  14 0 14 0 0 
72400 OFF UPH SF 203 0 213 -11 163 163 0 0 0 

7240P OFF UPH PN 477 0 316 161 242 81  161 9110 9110 
+73010 FIRE STATION SF 22 0 26 -4 0 0 0 0 0 
+73015 CONFINENENT FA SF 0 0 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 23 0 37 -13 27 27 0 5748 5748 - 
+73028 DRUG ABUSE CTR SF 0 0 4 -4 0 0 0 0 0 
+73030 LNDRY/DRYCL FA SF 0 0 3 -3 0 0 0 0 0 
+73048 OEPN GR SCH SF 213 117 216 -3 0 0 0 0 0 
+73049 OEPN HIGH SCH SF 0 0 0 0 0 0 0 0 0 
+73073 POST OFFICE SF 9 0 12 - 3 0 0 0 0 0 

74006 BANK SF 0 0 10 -!O 2 2 0 429 429 
74010 AUOTM GEN PURP SF 41 0 20 21  12 

74011 BOYLlNG CTR SF 20 0 19 2 13 11 2 2311 2311 
74014 CHILD SPT CTR SF 46 0 119 -73 30 30 0 5760 5760/ 
74021 COMMISSARY SF 117 0 3 8 
74022 SKILL OEV CTR SF 18 0 13 
74024 SKILL CTR AUTO SF 0 0 8 
74025 ACES FACILITY SF 0 0 15 -15 
74028 PHYS FIT  CTR SF 41 27 39 

74032 TRANS HSG FAC SF 29 0 4 2 5 1 0 I 0 0 
74033 COMMUNITY CTR SF 0 0 6 - 6  2 2 0 :24 324 

74041 LIBRARY CTR SF 18 0 13 5 11 6 5 1010 1010 
74046 OPEN DINING FA SF 88 0 81 8 23 16 8 3875 3875 

74052 EXCH SVC STA SF 4 0 4 - 1 3 3 0 793 793 

74053 EXCH MAIN RETL SF 134 0 52 82 20 0 2 0 0 0 

74064 REST/CAFE SF 4 o 1s -11 3 3 o a23 823 

74066 YOUTH CENTER SF 19 0 15 4 7 3 4 :76 476 

74069 RECREATION EL0 SF 65 0 4 5 21 31 11 21 !668 1668 

75010 TENNIS COURTS EA 6 0 9 - 3 3 3 0 2 4 24 



STATIONING PROFILE - -  PERMANENT A S S E T S  GNLY 

F o r t  B e l v o ~ r  - -  51105 
FY 2000 

BEFORE BEFORE 
BEFORE STATION STAT I ON 

STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 
FCC DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 

------ -------------- -- ------- -------- ------- - - - - - - -  ------ - - - - - -  ------- - 

75011 MULTIPLE COURT EA 1 0 5 - 4  1 1 0 
+75012 BASKETBALL CT EA 4 0 4 0 0 0 0 
+?SO18 GEN PURP PLAYG EA 6 0 6 0 0 0 0 

75020 BASEBALL FIELD EA 4 0 5 - 1 1 1 0 
75021 SOFTBALL FIELD EA 9 0 8 1 3 2 1 

75022 FOOTBALL/SOCCE EA 1 0 8 - 7 3 3 0 
+75027 RUNNING TRACK EA 0 0 1 - 1 0 0 0 

75030 OUTOOOR POOLS EA 6 0 2 4 0 0 0 
+75040 GOLF CS 18H EA 1 0 1 0 0 0 0 
+75041 GOLF CS 9H EA 1 0 1 0 0 0 0 
+76010 MUSEUM SF 0 0 0 0 0 0 0 
+01100 ELEC PUR SOURC KV 21635 0 21635 0 6665 6665 0 
+81121 MISC ELEC PVR KV 44994 0 44994 0 0 0 0 
+81200 ELEC PYR DIST LF 1159 0 1159 0 514 514 0 
+81300 ELEC PUR SUBST KV 40516 0 40517 -1 6665 6665 0 

+a2100 HEAT SOURCE HB 0 0 0 0 0 0 0 
4 2 1 1 1  MISC HT PL Me 4982 0 5004 -22 0 0 0 

+a2200 HEAT OIST LN LF 16 0 16 0 0 - 0 0 
+a3100 SN/TRMT & DSP KG 2000 0 2000 0 903 903 0 

+a3120 MISC SEW TREAT KG 2615 0 2615 0 0 0 0 
+a3200 U S M R  COLL SY LF 508 0 508 0 152 152 0 
+84100 W S TRMT KG 4549 0 4549 0 1332 1332 0 
+84120 W S STOR KG 2675 0 2675 0 1141 1141 0 
+a4127 MISC WTR TREAT KG 1 0 1 0 0 0 0 

t84200 WATER DISTR LF 702 0 702 0 205 205 0 
t85100 ROADS SY 1833 54 1833 0 619 619 0 

+a5120 VEHICLE BRIDGE SY 2 0 2 0 0 0 0 
85210 ORG VEH PARK S Y  328 0 1210 -882 368 368 0 

85215 NONORG VEH PAR SY 496 0 998 -502 232 232 0 
46010 RAILROADS HI 453 0 453 0 0 0 0 

NEW 
CONST 

( $000 
- 

16 
0 
0 

63 

110 
657 

0 
0 
0 
0 
0 

9261 
0 

8717 

1130 
0 
0 
0 

3829 
0 

12488 
5648 
2687 

0 
9837 

29637 

0 
21258 
11088 

0 

Database 

Ver 4.20 

TOTAL 

( $000 1 
- - - - - - - 

16 
0 
0 

63 

110 

657 
0 
0 
0 
0 
0 

9261 
0 

8717 

1130 
0 
0 
0 

3829 
0 

12488 
5648 
2687 

0 
9837 

29637 
0 

21258 

11088 
0 

I======= =DE==D== 

TOTALS w/ENL UPH (HPIFS) 357708 357708 
TOTALS w/ENL UPH (HQIFS) w i o  FH 357708 357708 

TOTALS w/ENL UPH (PLNG) 387906 387906 

TOTALS w/ENL UPH (PLNG) w/o FH 387906 387906 

= HORPLANSIRPLANS A1 lowances = Total  I n s t a l  l a t i  on Assets. 

Assets/al lowances are rounded t o  t h e  nearest thousand on ly  where UM 



S T A T I O N I N G  P R O F I L E  - -  PERMANENT A S S E T S  ONLY 

Fort Belvo i r  -- 5 1 1 0 5  

FY 2 0 0 0  

Database 

Ver 4 . 2 0  

BEFORE SEFORE 

BEFORE STATION STATION 

S T A T I O N  PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS YEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED C3NST TOTAL 

FCG DESCRIPTION UM ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  [ 0 0 0 )  ( $ 0 0 0 )  ( $ 0 0 0 )  
------ -------------- - -  ------- -------- ------- -------  ------ ------ ------- -------- -------- 

i s  AC. L F .  SF ,  o r  SY. Actual assets/allowances are shown f o r  

a l l  other UM. 

New f a c i l i t y  construct ion needed t o  s a t i s f y  s ta t ion ing  allowances 1s 
rounded t o  the nearest thousand on ly  where UM i s  AC. L F .  SF. o r  SY. 

Actual new f a c i l i t y  const ruct ion needed i s  shown f o r  a l l  other UM. 

Family housing assets data f o r  ava i lab le  of f -post  assets was provided 
by ACSlM as o f  Ju ly  1994. i s  included i n  the data displayed under EEA 

71F/FCG 7 1 1 0 F  and i s  a lso  displayed fo r  information only under EEA 

71P/FCG 7 1 1 0 P  i n  t h i s  repor t .  The planning UEPH capacity o f  permanent 
en1 i s t e d  barracks was a lso  provided by ACSIM as o f  Ju ly  1994 and 1s 

displayed under EEA 72S/FCG 7210s i n  t h i s  repor t .  

BEFORE STATION ASSETS inc lude leased fami 1 y housing. avai lab le of f -post  

family housing. cannercia1 sources f o r  u t i  1 i t i e s  and planned construct ion 
pro jects  f ra FY 92 through the  FY-two years p r i o r  t o  the s ta t ion ing  year. 
Only construct ion p ro jec ts  f o r  FY 92-96 tha t  have been reviewed and 

selected by A C S I H  t o  represent new permanent f a c i l i t i e s  are included. 
Planned construct ion p ro jec ts  f o r  FY 97 and l a t e r  years are not included 

for  s ta t ion ing  years 1998-2000. Planned construct ion pro jects  included 
are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 
and a l l  other leased assets a re  excluded from considerat ion and are not 

used t o  s a t i s f y  u n i t  a1 lowances. 



ACT ION 

A d d  
A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

A d d  
A d d  
A d d  

A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  
A d d  

A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  

A d d  

A d d  

A d d  

A d d  

A d d  

U N I T  
-------------- 

f OUS09 
! D I N 0 3  

! D I N 0 4  

@4XQ02 
DCNEOl 

DCNE17 
F 2 L 3  

F3N2 
F44N 
FSH9 
F84M 

F 9 0 1  
F9TZ 
FBBB 

FBBC 
FBBD 
FC3P 
FOBS 
FDFO 
FDHB 
F H 5 0  
F H 5 J  
FHSX 
FHCV 
FHJQ 
FHZX 

F L 2 4  
F L 2 8  
FLFY 

FLHG 
FLUF 
FMZR 

FQlOO3 
FQ3004 
FQ4005 
FQF006 
FSVS 
c Y T 8  

I 0 1 8 / Y  
N 3 0 8 8 8  

N 3 2 6 9 5  

N 3 5 4 5 0  
N 4 2 3 4 7  

N 4 5 4 8 7  

N 4 6 2 2 6  

STATIONING SCENARIO 
- - - - - - - - - - - - - - - - - - -  

UNITS STATIONED: 

FAOM 
U N I T  OESCRIPTION INST 

----------------------------------- --------- 
DEF REUTIL  & MKTG OFC MEAOE 
DINFOS STAFF - MC MEAOE 
DINFOS STAFF - NAVY MEAOE 

CONTRACT SUPPORT MEAOE 
DEFENSE COMSY AGENCY ME ADE 

DEFENSE COMSY AGENCY MEAOE 
A I R  FORCE MEAOE 

A I R  FORCE MEADE 
A I R  FORCE MEAOE 
A I R  FORCE MEAOE 
A I R  FORCE MEAOE 
A I R  FORCE MEADE 
A I R  FORCE HEADE 
A I R  FORCE MEADE 

A I R  FORCE MEADE 
A I R  FORCE HEME 
A I R  FORCE MEADE 
A I R  FORCE HEADE 

A I R  FORCE MEADE 
A I R  FORCE HEAOE 
A I R  FORCE HEADE 
A I R  FORCE -- HEAOE 
A I R  FORCE MEADE 

A I R  FORCE MEADE 

A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEAOE 
A I R  FORCE HEADE 
A I R  FORCE MEADE 
A I R  FORCE MEAOE 

A I R  FORCE HEADE 
A I R  FORCE M EAO E 
NON-APPROPRIATED FUND HEADE 
NON-APPROPRIATED FUND MEAOE 
NON-APPROPRIATED FUND MEADE 
NON-APPROPRIATED FUND MEAOE 

A I R  FORCE MEAOE 
A I R  FORCE MEAOE 

DEFENSE COURl ER SERV 1 MEADE 
NAVAL SCTY GP ACTY MEAOE 

NAVAL SCTY GP ACTY MEAD€ 

NAVAL SCTY GP ACTY MEADE 
NTTC CORRY STN DET MEAOE 

NSGA CRYPT0 S MEADE 

NAVAL SCTY GP ACTY MEADE 

Oatabase 

'Jer 4 . 2 0  

YEAR 
- ---- 

2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

2 0 0 0  

2 0 0 0  



1 2 / 0 1 / 9 4  
HQRPLANS STATIONING SCENARIO 

------------------- 
A d d  1 4 6 4 3 8  NAVAL SCTY GP ACTY 
A d d  N47447 NAVAL SCTY GP ACTY 

A d d  N47656 NS A 
Add N47684 NAVAL SCTY GP ACTY 

Add N 4 8 4 5 1  NSA 
UNITS STATIONEO: 

ACTION 

A d d  
Add 

A d d  
Add 
A d d  
A d d  
A d d  
Add 
A d d  
A d d  
Add 
A d d  
A d d  

A d d  
A d d  
A d d  

- A d d  
A d d  
A d d  

A d d  
Add 

A d d  

A d d  
A d d  

A d d  
A d d  
A d d  

U N I T  U N I T  DESCRIPTION 
-------------- .............................. 

N 4 8 5 4 6  NAVAL SCTY GP ACTY 
N48547 NSA 

N48549 NSA 
N49353 NATL CRYPTOLOGIC SCH 
N54032 CD A, MARINE SPT BN 
N 6 2 9 3 6  NAVAL SCTY GP ACTY 
N63987 NSA 
N 6 5 5 9 0  D I R  NAV CUR SERV 
Y03H01 AGYUSA ENV HYGENE 
WOKE33 AGY USA LEGAL SERVICE 
WOKFA4 OFC USA C L A I H S  SVS 
WZKR-A ACTUSA UED DEPT 
VZSD! 0 CORPS OF ENGINEERS 
W3LD40 RGN3RD USACIDC 
W 3 U 0 1  E L E J T F  6 
U3S2-A BN USAINSCOM H I  
W40K01 ACTJT PLN EXER 
U 4 5 9 0 2  USA TMDE SPT GP REG 1 
Y4 7CAA ELEDECA NORTHEAST RGN 

Y 4 9 0 2 4  CTRDFAS I N D I A N A P O L I S  
W4VK18 ACTINVES SERVICES 
Y4VZ-A ELEDEF COUR SVC 

W4XFOl OFF COW-ELEC SERVICE 
Y4XQ45 AGYSPACE 

VB7ZAA DETEDD TEAM 
YBJOAA HSPGENERAL (CADRE) 
YDBCAA CO EAC COMBAT CAMERA 

TARGET INSTALLATIONS: 

INST NO MACOM 
------- 

"i-- 
FORSCOM 

MEADE 
MEADE 

MEADE 
MEADE 
HEAOE 

FROM 

NST 
----- -------- 

MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEADE 
MEAOE 
MEADE 
HEADE 

MEADE 
WEADE 
MEADE 
UEAOE 
MEADE 
HEADE 
HEAOE 

UEADE 
HEADE 
MEADE 
MEADE 
HEADE 
HEAOE 

MEAOE 
HEADE 

MEADE 
HEADE 
HEAOE 

Database 

Ver 4 . 2 0  

YEAR 
--- ----- 

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2000 
2 0 0 0  
2 0 0 0  
2 0 0 0  
2000 
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  

INSTALLATION TYPE 
...................... 
M a n e u v e r  



UNIT 
-------- 
! OUS09 
!D IN03 
! D I N 0 4  

@4XO02 
OCNEOl 
OCNE17 

F2L3 
F3N2 
F44N 
F5H9 
F84M 

F9D1 
F9TZ 

FB8B 
F B I C  
F B 8 0  
F U P  
FOBS 
FDFO 
FDHB 
FHSO 
F H U  
FHSX 
FHCV 

FHJQ 
FHZX 

F L 2 4  

f L 2 8  
FLFY 

FLMG 
FLWF 
FMZR 
FSVS 
FY T8 

I 0 1 8 l Y  

N30888 
N32695 

N35450 
N42347 
N45487 

N46226 
N46438 
N47447 

N47656 

N47684 

STATIONING POPULATION SUMMARY 
UNITS BASED I N  2 0 0 0  

FROM 
UNIT DESCRIPTION INST 

-- ------------------------- ----- 
DEF REUTIL  & MKTG OFC MEADE 
DINFOS STAFF - MC MEADE 
OINFOS STAFF - NAVY MEADE 
CONTRACT SUPPORT MEADE 

DEFENSE COMSY AGENCY MEADE 
DEFENSE COMSY AGENCY MEADE 

A I R  FORCE MEAOE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 

A I R  FORCE HEAOE 
A I R  FORCE NEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE HEAOE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEAOE 
A I R  FORCE MEADE 
A I R  FORCE MEAOE 

A I R  FORCE HEADE 

A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE M A D E  

A I R  FORCE HEADE 
A I R  FORCE HEADE 

A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 
A I R  FORCE MEADE 

A I R  FORCE MEADE 
OEFENSE COURIER SERVI  MEADE 

NAVAL SCTY GP ACTY MEADE 
NAVAL SCTY GP ACTY MEADE 
NAVAL SCTY GP ACTY MEADE 

NTTC CORRY STN DET MEADE 
NSGA CRYPT0 S HEADE 

NAVAL SCTY GP ACTY MEADE 
NAVAL SCTY GP ACTY MEADE 

NAVAL SCTY GP ACTY MEADE 
NSA HEADE 

NAVAL SCTY GP ACTY HEADE 

OFF 
------ 

0 
0 
0 
0 
0 
0 
7 

4 

0 
0 

1 

1 
1 0  
8 3  
9 1  
86 

4 
9 

0 

1 
1 
1 

1 
0 

1 
1 
5 

2 
3 

0 
0 
5 
1 
1 
0 
0 

1 
8 

1 
1 

2 
1 

5 
6 4  

0 

TOTAL 

ENL M I L  
------ 

0 0 
3 3 
3 3 
0 0 
4 4 

0 0 

12 1 9  
9 9  1 0 3  

1 1 
1 8  1 8  

0 1 

0 1 
15 2 5  

0 83 
0 9 1  
0 86 

2 6  3 0  
1 0  19 

2 2 

1 0  11 
5 9 3  5 9 4  
2 4 5  2 4 6  

3 3 1  3 3 2  
0 0 

4 5 
4 4 4  4 4 5  

8 0  85 

4 9  5 1  
5 3  5 6  

1 1 8  1 1 8  
0 0 
1 6 
1 2 

3 7  3 8  

1 1 
2 9  2 9  

5 6 
9 8  1 0 6  

6 7 

1 0  11 

2 4 
3 4 

3 8 
0 6 7  

2 0  2 0  

D a t a b a s e  
Ver 4 . 2 0  

US 3THER TOTAL TOTAL 

CIV c:v C I V  POP 
------ ------ ------ ------ 

3 3 0 3 3  3 3  
0 0 0 3 
0 0 0 3 
0 1 0  1 0  1 0  
0 8 2  8 2  8 6  

3 3  9 1  1 2 4  1 2 4  

0 1 0  1 0  2 9  
0 1 1 1 0 4  
0 0 0 1 
0 2 2 2 0  

0 0 0 1 
0 0 0 1 
0 7 7 3 2  

0 0 0 8 3  
0 0 0 9 1  
0 0 0 86 
0 7 7 37 
0 13 13 3 2  
0 0 0 2 
0 0 0 11 
0 0 0 5 9 4  
0 0 0 2 4 6  
0 0 0 3 3 2  

0 1 1 1 
0 0 0 5 
0 0 0 4 4 s  
0 0 0 85 

0 0 0 51 
0 0 0 5 6  

0 0 0 1 1 8  
0 1 1 1 
0 0 0 6 
0 0 0 2 

0 3 3 4 1  
0 0 0 1 
0 0 0 2 9  

0 0 0 6 
0 0 0 1 0 6  

0 0 0 7 
4 0 4 1 5  

0 0 0 4 

0 0 0 4 
0 0 0 8 
0 0 0 6 7  

0 0 0 2 0  



STATIONING POPULATION SUMMARY 
UNITS BASED I N  2 0 0 0  

Database 
Ver 4 . 2 0  

F ROM 

UNIT UNIT DESCRIPTION INST _ _ _ _ _ _ _ _ _ _  ......................... ----- 
N48451 NSA MEADE 
~ 4 8 5 4 6  NAVAL SCTY GP ACTY MEADE 
Y48547 NSA MEAOE 
N48549 NSA MEADE 
N49353 NATL CRYPTOLOGIC SCH MEADE 
N54032 CO A. MARINE SPT EN MEAOE 

N62936 NAVAL SCTY GP ACTY MEADE 

N63987 NSA MEADE 
t i 6 5 5 9 0  D I R  NAV CUR SERV MEAOE 

~ 0 3 ~ 0 1  AGYUSA ENV HYGENE MEADE 
WOKE33 AGY USA LEGAL SERVICE MEAOE 
YOKFAA O F C U S A C L A I M S S V S  MEADE 
V2KR-A ACTUSA MED DEPT MEADE 

U2SD!D CORPS OF ENGINEERS MEADE 
U3LD4O RGN3RD USACIDC MEADE 

U 3 U 0 1  ELEJTF 6 MEADE 
U3S2-A 8N USAINSCOM M I  MEADE 
V40K01 ACTJT PLN EXER HEADE 
Id45902 USA THDE SPT GP REG 1 MEADE 
U47CAA ELEOECA NORTHEAST RGN MEAOE 

U 4 9 0 2 4  CTRDFAS INDIANAPOLIS MEADE 
U4VK18 ACTINVES SERVICES M E M E  

U4VZ-A ELEDEF COUR SVC MEAOE 
Y4XFO1 OFF COW-ELEC SERVICE MEADE 

W4Xg45 AGY SPACE MEADE 
UB7ZAA DETEOD TEAM HEAOE 
UBJDAA HSPGENERAL (CADRE) MEADE 

UDBCAA CO EAC COMBAT CAMERA MEADE 

OFF 
------ 

1 3  
5 

1 
1 
4 

1 9  
0 

9 5  
5 

1 3  
2 

11 
1 1  1 

1 
0 
7 

1 3  
2 
0 
0 

1 
0 
7 

1 

2 
1 

4 

4 
------ 

7 2 5  

TCTAL  US OTHER TOTAL TOTAL 
WOF ENL M I L  C I V  i : V  C I V  POP 

------ ------ ------ ------ ------ ------  ------ 
0 9 22 0 0 0 22  
0 3 5 0 3 0 5 

0 7 8 0 3 0 8 

0 0 1 0 0 0 1 

0 0 4 0 0 0 4 
2 9 0  1 1 1  0 0 0 111 

0 57 57  0 0 0 57  
1 1  5 5 4  6 6 0  0 0 0 6 6 0  

1 4 1 0  0 0 0 1 0  
0 5 1 8  1 3  0 1 3  3 1  
0 0 2 0 0 0 2 
1 5 1 7  5 5  0 5 5  7 2  
2 1 5 8  2 7 1  4 0 1  0 4 0 1  6 7 2  
0 0 1 2 8  0 2 8  2 9  
4 5 9 1 0 1 10 

0 1 8 1 0 1 9 

- 1  2 3  3 5  - 1 8  0 - 1 8  1 7  
0 0 2 2 0 2 4 
0 3 3 9 0 9 1 2  
0 2 2 0 0 0 2 

0 9 10 0 0 0 10 
0 0 0 11 0 11 11 
0 2 1  2 8  0 0 0 2 8  

0 2 0  2 1  0 0 0 2 1  
0 4 1  4 3  0 0 0 43 
0 1 6  1 7  0 0 0 1 7  
2 6 5  7 1  0 0 0 7 1  

0 7 7  8 1  0 0 0 81 
------ ------ ------ ------ ------ ------ ------ 

2 5  3 5 0 8  4 2 5 8  5 7 3  2 2 8  8 0 1  5 0 5 9  



- 12/01/94 PROJECTED INSTALLATI ON POPULATIONS AFTER S T A T I O N I N G  Database 

AORPLANS FY 1994-2000 Ver 4.20 

INST NAME POPULATION# 
_ _ _ _ _ _ _ _ - _  --------------- 
YEADE Total OFF 

Total WOF 

Total ENL 

TOTAL M I  L 
Total US C I V  

Total OTH CIV 

TOTAL C I V  

TOTAL POP 

(Students ) 

(PCS OFF) 
(PCS UOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TOY OFF) 

(TOY WF) 
(TDY ENL) 

(TOY US C I V ]  
(TOY OTH CIV) 

(Trainees) 

RILEY Total OFF 
Total WOF 

Total ENL 

TOTAL MIL 
Total US C I Y  

Total OTH CIV 

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS YOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TDY OFF) 

(TOY VOF) 

(TDY ENL) 
(TOY US CIV) 

(TDY OTH CIV) 

(Trainees) 

# = Students and trainees are included i n  i n s t a l l a t i o n  t o t a l  populations. 

I .e.. PCS en l i s ted  students a re  included i n  the t o t a l  en l i s ted  



12/01/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

dQRPLANS FY 1994-2000 Ver 4 20 

INSTNAME POPULATION# !994 1995 1996 1997 1998 i999 2000 
_ _ _ _ _ _ _ _ _ _  ________--_-__- ------- ------- _------ ------- -----_- _-- - -_-  -_ - -___  

popu la t ion .  

US C I V  popu la t ion  inc ludes a l l  US C i v i l  Service au tho r i za t i ons  o r  t h e i r  

equ iva lent .  
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1 2 / o i j 9 4  
ilQRPLANS STATIONING SCENARIO 

------------------- 
A d d  N 4 6 4 3 8  NAVAL SCTY GP ACTY 
A d d  N47447 NAVAL SCTY GP ACTY 

A d d  N 4 7 6 5 6  NSA 
A d d  N 4 7 6 8 4  NAVAL SCTY GP ACTY 
A d d  N 4 8 4 5 1  NSA 

UNITS STATIONED: 

ACT I ON 
-------- 

A d d  
A d d  

A d d  
A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  
Add 
A d d  
Add 
A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  

A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  

U N I T  U N I T  DESCRIPTION 
-------------- ........................... 

N 4 8 5 4 6  NAVAL SCTY GP ACTY 
N 4 8 5 4 7  NS A 
N 4 8 5 4 9  NSA 

N49353 NATL CRYPTOLOGIC SCH 
N 5 4 0 3 2  CO A. MARINE SPT BN 

N 6 2 9 3 6  NAVAL SCTY GP ACTY 
N 6 3 9 8 7  NSA 
N 6 5 5 9 0  O I R  NAV CUR SERV 
UO3HOl AGYUSA ENV HYGENE 
WOKE33 AGY USA LEGAL SERVICE 
V O K F M  OFC USA CLAIMS SVS 

Y2KR-A ACTUSA HE0 DEPT 
UZSD! 0 CORPS OF ENGINEERS 
V3LD40 RGN3RD USACIDC 
U 3 U O l  E L E J T F  6 

V3S2-A EN USAINSCOH M I  
U 4 0 K 0 1  ACTJT PLN EXER 

U 4 5 9 0 2  USA THDE SPT GP REG 1 
U47CAA ELEOECA NORTHEAST RGN 
U 4 9 0 2 4  CTRDFAS 1 N D I  ANAPOL I S 
U4VK18 ACTINVES SERVICES 
W4VZ-A ELEDEF COUR SVC 
U4XFO1 OFF COW-ELEC SERVICE 
U 4 X 0 4 5  AGYSPACE 
UB7ZAA OETEOD TEAM 
UBJOAA HSPGENERAL (CADRE) 

UOBCAA CO EAC COHBAT CAMERA 

TARGET INSTALLATIONS:  

Database 

V e r  4 . 2 0  

MEADE 2 0 0 0  
MEAOE 2 0 0 0  

MEADE 2 0 0 0  
MEAOE 2 0 0 0  
MEAOE 2 0 0 0  

FROM 
1 NST 

.------- ----------- 
MEADE 
MEADE 

MEADE 
MEAOE 
MEADE 
MEAOE 
MEADE 
MEAOE 
MEAOE 
MEAOE 
HEADE 
H E M E  
MEADE 

HEADE 
HEAOE 

HEADE 
HEADE 
MEADE 
MEADE 

MEADE 
HEAOE 
MEAOE 

MEADE 
MEADE 

MEAOE 
MEAOE 
MEAOE 

YEAR 
- - - - -  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  
2 0 0 0  

2 0 0 0  
2 0 0 0  
2 0 0 0  

I N S T  NO INSTALLATION NAME MACOM INSTALLATION TYPE 
------- .............................. ------- ...................... 

2 0 6 0 5  F o r t  R i l ey  FORSCOM M a n e u v e r  



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Fort R i l e y  -- 20605 

FY 2000 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 

FCG DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 

11110 FU RUNWAYS S Y  146 0 0 146 0 0 I) 

11120 RV RUNWAYS S Y  0 0 4 - 4 0 0 0 

11210 STD TWY S Y 60 0 6 54 0 0 0 
11310 AC PA N S Y 4 0 0 4 0 0 0 
11320 AC PA RW SY 292 0 273 19 0 0 0 
11330 AC M I N T  APRON SY 51 0 4 1 10 0 0 0 
11340 HGR ACCESS APR SY 15 0 15 0 0 0 0 
11350 AC RNW HLD AP SY 0 0 0 0 0 0 0 

11370 A/C WASH APRON SY 4 0 6 - 1 0 0 0 
11380 AC LOADING APR SY 7 0 7 0 C 0 0 
11610 COHP SWING BAS SY 3 0 2 2 0 0 0 
14110 AF OPS BLDG SF 11 0 9 2 0 0 0 
14112 AV UNIT OPS BL SF 28 0 26 0 & l o  

0 
14182 BOE HQ BLDG SF 60 0 71 -11 0 

14183 BN HQ BLDG SF 236 0 311 -76 0 0 
14185 CO HQ BLOC SF 587 0 486 102 0 0 13 

+la310 n ~ s c  SHIP OPS SF o o o o o o 
+I5110 P I  ERSIWHARFS FB 0 0 0 0 0 0 0 
+I5310 CARW STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT SIM BLGD SF 20 0 20  0 0 0 0 

17115 BAND TRAIN FAC SF 17 0 8 9 0 0 0 
17120 GEN INST BLOGS SF 58 2 1 2 6 32 0 0 0 

17121 INDOOR FIRE RG SF 0 0 24 -24 6 6 0 

17130 APPL INST BLDG SF 18 0 0 18 0 0 0 
+I7140 AR CENTER SF 0 0 10 -10 0 0 0 

+I7142 NG CENTER SF 0 0 19 -19 0 0 0 
17160 TASC SF 3 5 0 29 6 5 0 5 

+I7182 TRGT MOV SIH B SF 4 0 4 0 0 0 0 

17901 8SC 25M FIRE R EA 3 0 .66 2.34 .02 0 .02 

17902 FLD FIRING RG EA 2 0 .66  1.34 .02 0 .02 
17903 RECORD FIRE RG EA 2 0 .66 1.34 .02 0 .02 

+I7904 NIGHT FIRE RG EA 0 0 0 0 0 0 0 

+I7906 KNOWN OIST RG EA 2 0 2 0 0 0 0 

17907 SNIPER TRNG FL EA 0 0 .12 - . I 2  0 0 0 

+I7908 TGT DETECT RG EA 2 0 2 0 0 0 0 

17909 HACHGUN 10M RG EA 0 0 .78 - .78 .01  .01  0 

17910 MACHGUN TRAN R EA 0 0 .78 - .78  .01 . O 1  0 

17912 APC FIRING RG EA 0 0 .27 -.27 0 0 0 

+I7913 HD GR FAMILIAR EA 1 0 1 0 0 0 0 

+I7916 HO GR CONFIOEN €A 1 0 1 0 0 0 0 

17917 GR LAUNCHER RG EA 2 0 1.08 .92 .04 0 .04 

N EU 
CONST 

(SOOOl 
-------- - 

0 
0 

0 
0 

0 

0 
0 

0 
0 
0 
0 

0 
0 

1720 
0 
0 

0 
0 
0 
0 

0 
0 

818 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

2 6 

26 
0 

0 

0 
0 

Database 
Ver 4 .20  

TOTAL 

( so00 
- - - - - - - 

0 
0 

0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 

1720 
0 
0 
0 
0 
0 
0 

0 
0 

818 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
26 

2 6 
0 

0 
0 

0 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 

F o r t  R i l e y  -- 20605 
FY 2000 

Database 
Ver 4 .20  

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS SiN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCC DESCRIPTION UM (000) (000) (000) (000) (000) (009)  (000) 
------ -------------- -- ------- -------- ------- ------- - - - - - -  ------ ------- - 

+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R EA 2 0 2 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 

+I7921 DEMO BT + LM R EA 2 0 2 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 

17923 MOUT CFT RG EA 0 0 .27 - .27  0 0 0 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 

+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 

+I7926 INF SQO BTL CR EA 2 0 2 0 0 0 0 

+I7927 INF PLT BLT CR EA 0 0 0 0 0 0 0 

17928 COMBT PISTOL R EA 1 0 .ll .89 0 0 0 

17930 TK GUN 1:30&60 EA 1 0 .52 .48 0 0 0 

17931 TK GUN 1:5&1:1 EA 0 0 .47 -.47 0 0 0 
17932 TK GUN STATNRY EA 2 0 .52 1.48 0 0 0 

17933 TK CRV CBT FIR EA 0 0 .47 -.47 0 0 0 

+I7935 CHBAT ENG RANG EA 0 0 0 0 0 0 0 

+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 .04 -.04 0 0 0 

+I7938 FLO ART SCAL R EA 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 0 0 .14 -.14 0 0 0 

17943 AIRDEF FIRE RG EA 1 0 .09 .91 0 0 0 
+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 

+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 
17986 MANUEVER AREA AC 67 0 100 -33 0 0 0 

21110MNTHANGARAVUSF 159 0 144 15 0 0 0 

21111 MNT HANGAR AVI SF 88 0 91  - 3 0 0 0 

+21120 MISC ACFT MAIN SF 0 0 0 0 0 0 0 

+21210 GM M I N T  BLDG SF 0 0 0 0 0 0 0 

+21320 MARINE RAILWAY LF 0 0 0 0 0 0 0 

+21407 NG M I N T  FAC SF 34 0 34 0 0 0 0 

+21409 AR MAINT FAC SF 29 0 32 -3 , 0 0 : 0 ,  
21410 VEH MNT SH ORG SF 633 0 543 9 0 9 0 9 ,  
21420 VEH MNT SH DS SF 324 0 239 85 3 3 0 

+21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 

21456 WASH FAC CENT EA 3 5 0 1 3 4 0 0 0 

+21510 GUN/WPN REPAIR SF 8 0 8 0 0 0 0 

+21610 AMMO MAINT FAC SF 0 0 2 -2 0 0 0 

21800 SP PURP MNT SH SF 113 1 54 59 0 0 0 

+21810 PAR/ABN EQP RE SF 0 0 0 0 0 0 0 

+21830 MISC M I N T  BLD SF 0 0 0 0 0 0 0 

21900 MNT INST OLR SF 58 0 2 5 33 0 0 0 

TOTAL 

(SO00 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 
0 

0 
0 

34 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  R i l e y  -- 20605 

FY 2000 

Database 
Ver 4 .20  

BEFORE BEFORE 
BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOY -ALLOW ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
+22110 AC PROD BLOG SF 
+22210 GH PROO BLDG SF 
+22310 SHIP PROO BLDG SF 
+22410 TANWAUTO PROO SF 
+22510 WEAPON PROO BL SF 
+22610 EXPLOSIVE PROO SF 
+22710 COMMO PROD BLO SF 
+22810 LTHR 6 TEX PLN SF 
+22820 CONST EOP PLAN SF 

+22830 RR EQP PLANT SF 
+22840 PRINT PLANT SF 

+22890 MISC PROD BLOG SF 
+22910 PROD MNT REP 0 EA 
+31010 RDTLE LABS SF 
+31110 AC ROT&€ SF 
+31210 MSL SPACE ROT& SF 
+31310 MAR RDT&E SF 
+31410 TANWAUTO ROT& SF 
+31510 WEAPON RDT&E SF 
+31610 EXPLOSIVE RDT& SF 

+31710 ELEC RDTLE SF 
+31810 PROP RDTLE SF 

+31910 NON-METAL ROT& SF 
+32010 UNO-VAT EQU RO SF 
+32110 TECH SERVICE SF 
+37110 ROT&E RANGE FA EA 
+39010 OTHER RDT&E FA EA 

41100 L i Q  FUEL STOR BL 
+42100 AMMO STOR-OEP SF 

42200 AMMO STOR-INST SF 
43200 COLD STOR-INST SF 

+44100 GEN P WH-OEP SF 
44200 GEN P VH-INST SF 
44230 CONT HUM VH SF 
44240 INFL MATLS WH SF 
44260 VEH STOR SHED SF 

45200 VEH HAROSTANO SY 

51010 HOSPITAL SF 
+53040 VET FACILITY SF 

54010 DENTAL CLINIC SF 

55010 HEALTH CLINIC SF 
61050 GEN PURP AOMIN SF 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  R i l e y  - -  20605 

FY 2000 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 

71100 FAMILY HOUSING SF 11277 
7110F FAMILY HOUSING FA 7542 
7110P OFF POST HSG FA 4406 
72100 ENL UPH SF 1734 
7210P ENL UPH (HQIFS PN 7155 
7210s ENL UPH (PLNG) PN 6099 
72114 EN BKS ATIHOB SF 0 

7 2 l l P  EN BKS ATIWB PN 0 
72170 SR ENL QTRS SF 23 
7217P SR ENL QTRS PN 49 
72181 ENL BKS TRAINE SF 0 

7218P ENL BKS TRAINE PN 0 
72200 UPH DINE FAC SF 131 
72400 OFF UPH SF 121 
7240P OFF UPH PN 161 

+73010 FIRE STATION SF 16 
+73015 CONFINfMENT FA SF 43 

73020 CHAPEL CTR FAC SF 52 
+73028 DRUG ABUSE CTR SF 11 
+73030 LNDRYIDRYCL FA SF 0 
+73048 DEPN 6R SCH SF 0 
+73049 OEPN HIGH SCH SF 0 

+73073 POST OFFICE SF 12 

74006 BANK SF 0 
74010 AUDTM GEN PURP SF 19 

74011 BOWLING CTR SF 37 
74014 CHILO SPT CTR SF 20 

74021COMMISSARY SF 4 1 
74022 SKILL DEV CTR SF 12 

74024 SKILL CTR AUTO SF 22 

74025 ACES FACILITY SF 23 
74028 PHYS FIT  CTR SF 163 
74032 TRANS HSG FAC SF 36 
74033 COMMUNITY CTR SF 3 5 

74041 LIBRARY CTR SF 24 
74046 OPEN DINING FA SF 49 

74052 EXCH SVC STA SF 5 
74053 EXCH MAIN RETL SF 128 
74064 RESTICAFE SF 14 

74066 YOUTH CENTER SF 2 1 
74069 RECREATION BLD SF 0 

75010 TENNIS COURTS EA 2 

Database 
Ver  4.20 

TOTAL 

($000) 
. - - - - - - - 

0 
449054 

0 
0 

58142 
99071 

0 
0 
0 

23040 
0 
0 
0 

0 
20866 

0 
0 

- 6866 
0 
0 
0 
0 

0 

437 
2953 

3427 
5981 

2499 

951 
0 

784 

1127 
0 
0 

2288 
5842 

962 
2548 

835 
1694 

6343 

3 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  R i l e y  -- 20605 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS S T N  NEW ASSETS 
FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 

FCG DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
75011 MULTIPLE COURT EA 3 0 15 -12 2 2 0 

+75012 BASKETBALL CT EA 2 0 2 0 0 0 0 

+75018 GEN PURP PLAYG EA 4 0 4 0 0 0 0 

75020 BASEBALL FIELD EA 3 0 12 - 9 0 0 0 

75021 SOFTBALL FIELD €A 1 0 31 -30 5 5 0 

75022 FOOTBALL/SOCCE EA 1 0 26 -25 4 4 0 
+75027 RUNNING TRACK EA 2 0 2 0 0 0 0 

75030 OUTDOOR POOLS EA 2 0 5 - 3 0 0 0 

+75040 GOLF CS 18H €A 1 0 1 0 0 0 0 

+75041 GOLF CS 9H EA 0 0 0 0 0 0 0 
+76010 MUSEUM SF 51 0 5 1 0 0 0 0 

+81100 ELEC PYR SOURC KV 17077 0 17107 -30 7105 7105 0 
+81121 HlSC ELEC PVR KV 105033 0 105033 0 0 0 0 

4 1 2 0 0  ELEC PUR DIST LF 1758 32 1758 0 548 548 0 

4 1 3 0 0  ELEC PVR SUBST KV 19088 7500 19088 0 7105 7105 0 
+a2100 HEAT SOURCE MB 0 0 0 0 0 0 0 
4 2 1 1 1  HISC HT PL MB 0 0 0 0 0 0 0 

+82200 HEAT DIST LN LF 579 0 579 0 0 0 0 
+83100 SEU/TRMT & OSP KG 6136 0 6136 0 966 966 0 

+83120 HISC S N  TREAT KG 21214 0 21214 0 0 0 0 
+83200 YSMR COLL SY LF 696 0 696 0 162 162 0 
+84100 U S TRHT KG 10000 0 10000 0 1422 1422 0 
+84120 U S STOR KG 27769 0 27769 0 1215 1215 0 

+84127 MISC UTR TREAT KG 526351 0 526351 0 0 0 0 
+84200 WATER OISTR LF 965 0 965 0 218 218 0 
+85100 ROADS SY 3598 0 3598 0 660 660 0 
+85120 VEHICLE BRIDGE SY 9 0 9 0 0 0 0 

85210 ORG VEH PARK SY 1287 0 1374 -88 374 374 0 

85215 NONORG VEH PAR S Y  880 0 1057 -177 263 263 0 
+86010 RA I LROADS M I  6 0 6 0 0 0 0 

NEW 
CONST 

($000) 
-------- - 

30 
0 
0 

0 
262 

834 
0 

0 
0 
0 
0 

9393 

0 
8846 

1146 
0 
0 
0 

3897 

0 
12673 
5737 
2722 

0 
9982 

30075 
0 

20604 
11961 

0. 

Database 
Vet 4.20 

TOTAL 

($000) 

-------- -------- -------- -------- 
TOTALS w/ENL UPH (HOIFS) 753970 753970 

TOTALS w/ENL UPH (HOIFS) w/o FH 304916 304916 

TOTALS w/ENL UPH (PLNG) 794900 794900 
TOTALS w/ENL UPH (PLNG) w/o FH 345846 345846 

+ = HQRPLANS/RPLANS Allowances = Tota l  I n s t a l l a t i o n  Assets. 

Assets/al lowances are rounded t o  the  nearest thousand on1 y where UM 



12/01/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Fort Riley -- 20605 
FY 2000 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ --*---- -------- -------- 
i s  AC. LF. SF, or S Y .  Actual assets/allowances are shown for  
a l l  other UM. 

Nw f a c i l i t y  construction needed t o  sa t is fy  stat ioning allowances i s  
rounded to  the nearest thousand only where UM i s  AC. LF, SF. or S Y .  

Actual new f a c i l i t y  construction needed i s  shown for  a l l  other UH. 

Family housing assets data fo r  available off-post assets was provided 

by ACSIU as o f  July 1994. i s  included i n  the data displayed under EEA 
71F/FCG 711OF and i s  also displayed fo r  information only under EEA 
71P/FCG 7110P i n  t h i s  report. The planning UEPH capacity o f  permanent 

enl isted barracks was also provided by ACSIH as o f  July 1994 and i s  
displayed under EEA 72S/FCG 7210s i n  t h i s  report. 

BEFORE STATION ASSETS include leased family housing. available off-post 
fami 1 y housing. carmercial sources f o r  u t i  1 i t i e s  and planned construction 

projects from FY 92 through the FY two years p r i o r  t o  the stationing year. 
Only construction projects f o r  FY 92-96 that  have been reviewed and 

selected by ACSIM t o  represent new pennanent faci  1 i t i e s  are included. 
Planned construction projects for FY 97 and l a te r  years are not included 

fo r  stat ioning years 1998-2000. Planned construction projects included 
are also displayed i n  a separate colrrmn. Tenporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from consideration and are not 
used t o  sa t is fy  un i t  allowances. 
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INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MEADE, MD to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE. MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/~onth) : 

Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT BELVOIR. VA 

Total Officer Employees: 1,188 
Total Enlisted Employees: 1,970 
Total Student Employees: 689 
Total Civilian Employees: 11,134 
Mil Families Living On Base: 93.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFJ : 7,085 
Officer VHA ($/Month) : 306 
Enlisted VHA ($/Month) : 268 
Per Diem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ABERDEEN PG. MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 
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INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department :ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VIIA ($/Month) : 
Enlisted VIIA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NSA ENCLAVE, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT W E ,  MD 
1996 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc($K) : 4,850 
Fam Housing Avoidnc ( $K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 3,726 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % OI 0 % 
0 % 0 I 0% 0 % 

10,600 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ABERDEEN PG, MD 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (SF) : 

Name : BASE X ,  US 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( 2 )  : 0 % 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
6,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 9 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0% 0 % 0 9 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. 
INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : A R M Y  
Option Package : CAE-2L 
Scenario File : C:\COBRA\CA8-2L.CER 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSA ENCLAVE, MD 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
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INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name : FORT BELVOIR, VA 

Description 
- - - - - - - - - - - -  
BDE OPS 
ACSIM 2 DEC 
ACSIM 2 DEC 
EN OPS 
ACSIM 2 DEC 
GEN PUR ADMIN 
ACSIM 2 DEC 
BARRACKS 
ACSIM 2 DEC 
ACSIM 2 DEC 
ACSIM 2 DEC 
CHILD DEV CTR 
ACSIM 2 DEC 
PHYS FITNESS 
ACSIM 2 DEC 
WAREHOUSE 
ACSIM 2 DEC 
SCIF 
JV 15OZADMIN 
ACSIM 2 DEC 

Categ 
- - - - -  
OPERA 

New MilCon 
- - - - - - - - - -  

10.000 

Rehab MilCon 
- - - - - - - - - - - -  

0 

Total Cost (SK) 
- - - - - - - - - - - - - -  

0 

OPERA 

ADMIN 

BACHQ 

CHILD 

PHYSI 

STORA 

ADMIN 

Name: ABERDEEN PG, MD 

Description Categ 

WAREHOUSE STORA 
ACSIM 2 DEC 
GP ADMIN ADMIN 
ACSIM 2 DEC 
FAM HSG FAMLQ 
ACSIM 2 DEC 
UEPH BACHQ 
ACSIM 2 DEC 
ACSIM 2 DEC 

New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

15,000 0 0 

Name : BASE X, US 

Description 
- - - - - - - - - - - -  
BDE OPS 
ACSIM 2 DEC 
co OPS 
ACSIM 2 DEC 
WAREHOUSE 
ACSIM 2 DEC 
GP ADMIN 
ACSIM 2 DEC* 
ACSIM 2 DEC* 
UEPH 
ACSIM 2 DEC 
CDC 
ACSIM 2 DEC 
PHYS FIT CTR 
ACSIM 2 DEC' 
MAINT FAC 
ACSIM 2 DEC* 
SCIF 
JV 1502 ADMIN 

Categ 
- - - - -  
OPERA 

New MilCon 
- - - - - - - - - -  

10,000 

Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 0 

OPERA 

STORA 

ADMIN 

BACHQ 

CHILD 

PHYS I 

MAINT 

ADMIN 



* 
a INPUT DATA REPORT (COBRA v5.08) - Page 7 

Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACl?ORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
Civilian PCS Costs ($ )  : 28,800.00 
Civilian New Hire Cost ($ )  : l', 109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM $/UM 
- - - - - -  

( S Y )  3 8 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 6 0 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
MILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /UM 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
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INPUT DATA REPORT (COBRA ~5.08) - Page 8 

Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- BUILDS NO AFH FOR BELVOIR TENANTS; MDW POLICY 
- INCLUDES BASE X MILCON; DRIVEN MOSTLY BY USAF & USN ELEMENTS 

- BOSMM CALCULATED 

- SCIF SPACE REQT FOR ARMY TENANTS = 76009 SF PER INSCOM MEMO 

- NEW BASE X APPLIED 

- ASSUMES OTHER APG SCENARIOS USE AVAIL AFH & UEPH AND MUST CONSTRUCT 

- MILCON COST AVOID: FY96-$4850M-OPS & TNG FAC; FY97-$10600-WNR JRENL 

- ASSUMES THAT NSA OCCUPIES 1,516KSF OF FACILITIES=l23K PSN * 162SF/PN) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. (,,,I 

SECTION V 

COBRA MODEL OUTPUT 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2012 (12 Years) 

NPV in 2015 ($K) : -149,934 
1-Time Cost (SK) : 653,903 

Net Costs ($K) Constant 
1996 

MilCon 45,953 
Person . 0 
Overhd 2,197 
Moving 0 
Missio 0 
Other 2.000 

Dollars 
1997 

TOTAL 50,150 321,870 250,336 4,494 -63,460 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 38 0 
En1 0 0 0 132 0 
Civ 0 0 0 1,304 0 
TOT 0 0 0 1.474 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
REALIGN FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( - )  , MEDICAL CLINIC ( -  ) 

MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO BASE X: USAF & USN ELEMENTS, MED CLNC, DECA, COURIER SVC, 55 SC EAC, 
85 HSP GEN (CADRE), ARSPACE, DRMO, ENV HYG AGY, ENGR RES OFC, 144 EOD DET ETC 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-), LAB & DENTAC 

Total 
- - - - -  

2001 Total 
- - - -  - - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Costs ($K) Constant 
1996 
- - - -  

MilCon 50,803 
Person 0 
Overhd 2,197 
Moving 0 
Missio 0 
Other 2,000 

Dollars 
1997 

TOTAL 55,000 332,470 282,108 89,466 67,696 67,001 

Savings (SK) Constant 
1996 
- - - -  

MilCon 4,850 
Person 0 
Overhd 0 
Moving 0 

Missio 0 
Other 0 

Dollars 
1997 

TOTAL 4,850 10,600 31,772 84,972 131,156 131,156 

Total 

Total 
- - - - -  

15,450 
267,695 
111,360 

0 
0 
0 

Beyond 
- - - - - -  

Beyond 
- - - - - - 

0 
91,913 
39,243 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( S )  Adjusted Cost (5) 
- - - - - - - - - - - - - - - -  



'TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 2,246,023 
Environmental Mitigation Costs 2,000,000 
One-Time Unique Costs 6,000,000 

Total - Other 10,246,023 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 653,903,580 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 15,450,000 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,450,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 638,453,580 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT MEADE, MD 
( ~ l l  values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 2,246,023 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 31,445,595 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 15,450,000 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,450,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 15,995,595 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data AS of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA~-2L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT BELVOIR, VA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-~ime Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 268,358,894 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 268,358,894 



' ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: ABERDEEN PG, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 62,783,192 



1 ' ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-IL.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base : BASE X, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 291,315,898 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinqs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings " . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 291,315,898 



* ' ONE-TIME COST REPORT (COBRA v5.081 - Page 6/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: NSA ENCLAVE, MD 
(All values in Dollars1 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



* TOT& MILITARY CONSTRU~ION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA~-ZL.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in $K 
Total 

Base Name Mi 1 Con 
- - - - -  - - - -  - - - - - -  
FORT MEADE 0 
FORT BELVOIR 236,790 
ABERDEEN PG 57,100 
BASE X 264,944 
NSA ENCLAVE 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 558,834 

IMA 
COS t 
- - - -  

0 
23,569 
5,683 

26,371 
0 

. - - - - - - - 
55,624 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 

- - - - - - - 
0 

cost 
Avoid 
- - - - -  

-15.450 
0 
0 
0 
0 

- - - - - - - - - -  
-15,450 

Total 
cost 



t MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department :ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT MEADE, MD 

All Costs in SK 
Mi lCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,450 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -15,450 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



e MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA8-ZL.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT BELVOIR, VA 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
BDE OPS 
ACSIM 2 DEC 
ACSIM 2 DEC 
BN OPS 
ACSIM 2 DEC 
GEN PUR ADMIN 
ACSIM 2 DEC 
BARRACKS 
ACSIM 2 DEC 
ACSIM 2 DEC 
ACSIM 2 DEC 
MILD DEV CTR 
ACSIM 2 DEC 
PHYS FITNESS 
ACSIM 2 DEC 
WAREHOUSE 
ACSIM 2 DEC 
SCIF 
JV 150%ADMIN 
ACSIM 2 DEC 

Mi 1 Con 
Categ 
- - - - -  
OPERA 

OPERA 

ADMIN 

BACHQ 

CHILD 

PHYS I 

STORA 

ADMIN 

Using Rehab New New' Total 
Rehab Cost* MilCon Cost* Cost* 
- - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 0 10,000 1,847 1,847 

Total Construction Cost: 236,790 
+ Info Management Account: 23,569 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 260,359 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M'ILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 4/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: ABERDEEN PG, MD 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
WAREHOUSE STORA 0 0 15,000 1,248 1,248 
ACSIM 2 DEC 
GP ADMIN ADMIN 0 0 76,000 11,169 11,169 
ACSIM 2 DEC 
FAM HSG , FAMLQ 0 0 273 36,351 36,351 
ACSIM 2 DEC 
UEPH BACHQ 0 0 130 8,332 8,332 
ACSIM 2 DEC 
ACSIM 2 DEC 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 57,100 
+ Info Management Account: 5,683 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 62,783 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 5/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: BASE X, US 

All Costs in SK 

Description: 
- - - - - - - - - - - - -  
BDE OPS 
ACSIM 2 DEC 
co OPS 
ACSIM 2 DEC 
WAREHOUSE 
ACSIM 2 DEC 
GP ADMIN 
ACSIM 2 DEC' 
ACSIM 2 DEC* 
UEPH 
ACSIM 2 DEC 
CDC 
ACSIM 2 DEC 
PHYS FIT Cl'R 
ACSIM 2 DEC* 
MAINT FAC 
ACSIM 2 DEC* 
SCIF 
JV 150% ADMIN 

MilCon 
Categ 
- - - - -  
OPERA 

OPERA 

STORA 

ADMIN 

BACHQ 

CHILD 

PHYSI 

MAINT 

ADMIN 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 
- - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 0 10.000 1,955 1,955 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 264,944 

+ Info Management Account: 26,371 
+ Land Purchases: 0 

- Construction Cost Avoid: 0 
-----------------------.---------------- 

TOTAL : 291,316 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT MEADE, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,974 7,244 

Students 
- - - - - - - - - -  

906 

Civilians 
- - - - - - - - - -  

24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers -296 -11 1 0 0 0 -306 

Enlisted -272 -30 0 0 0 0 -302 
Students 0 5 4 7 0 0 0 61 
Civilians - 91 1 0 0 0 0 -90 

TOTAL -659 14 8 0 0 0 -637 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
24,884 

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base : ABERDEEN PG, Mi2 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 4 5 0 0 0 45 

Enlisted 0 0 328 0 0 0 328 

Students 0 0 0 0 0 0 0 
Civilians 0 0 8 4 0 0 0 8 4 
TOTAL 0 0 457 0 0 0 457 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 724 0 0 0 724 
Enlisted 0 0 3,471 0 0 0 3,471 

Students 0 0 1 0 0 0 1 
Civilians 0 0 210 0 0 0 210 
TOTAL 0 0 4,406 0 0 0 4,406 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of FORT MEADE, MD) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
769 690 0 0 1,459 

3,799 2,400 0 0 6,199 

1 555 0 0 556 
294 1,390 0 0 1,684 

4,863 5,035 0 0 9,898 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 -38 0 0 -38 
Enlisted 0 0 0 -132 0 0 -132 

Civilians 0 0 0 -1,304 0 0 -1,304 

TOTAL 0 0 0 -1,474 0 0 -1,474 



' PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL S W Y  FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,188 1,970 689 

Civilians 
- - - - - - - - - -  

21,896 

Civilians 
- - - - - - - - - -  

11,134 

PERSONNEL REALIGNMENTS: 
From Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 690 0 0 690 
Enlisted 0 0 0 2,400 0 0 2,400 

Students 0 0 0 555 0 0 555 
Civilians 0 0 0 1,390 0 0 1,390 
TOTAL 0 0 0 5,035 0 0 5,035 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT BELVOIR, VA) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
0 690 0 0 690 
0 2,400 0 0 2,400 

0 555 0 0 555 
0 1,390 0 0 1,390 
0 5,035 0 0 5,035 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,878 4,370 1,244 

PERSONNEL SUMMARY FOR: ABERDEEN PG, MD 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

436 1,847 2,987 

Civilians 
- - - - - - - - - -  

12,524 

Civilians 
- - - - - - - - - -  

671 

PERSONNEL REALIGNMENTS: 
From Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 45 0 0 0 45 

Enlisted 0 0 328 0 0 0 328 
Students 0 0 0 0 0 0 0 

Civilians 0 0 8 4 0 0 0 84 

TOTAL 0 0 457 0 0 0 457 

TOTAL PERSONNEL REALIGNMENTS (Into ABERDEEN PG. MD): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

481 2,175 2,987 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 724 0 0 0 724 
Enlisted 0 0 3,471 0 0 0 3,471 

Students 0 0 1 0 0 0 1 

Civilians 0 0 210 0 0 0 210 
TOTAL 0 0 4,406 0 0 0 4,406 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 

Enlisted 0 0 

Students 0 0 

Civilians 0 0 
TOTAL 0 0 

BASE X, 
1998 
- - - -  
724 

3,471 

1 
210 

4,406 

US) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 724 
0 0 0 3,471 

0 0 0 1 
0 0 0 210 
0 0 0 4,406 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NSA ENCLAVE. MD 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

2,919 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 



. 
TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 

Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 01,304 0 0 1304 
Early Retirement 30.00% 0 0 0 130 0 0 130 
Regular Retirement 5.00% 0 0 0 6 5  0 0 65 
Civilian Turnover 15.00% 0 0 0 106 0 0 196 
Civs Not Moving (RIFs)*+ 0 0 0 7 8 0 0 7 8  
Priority Placement# 60.00% 0 0 0 782 0 0 782 
Civilians Available to Move 0 0 0 53 0 0 53 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 53 0 0 53 

CIVILIAN POSITIONS REALIGNING IN 0 0 2941,390 0 0 1684 
Civilians Moving 0 0 294 1,390 0 0 1684 
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 130 0 0 130 
TOTAL CIVILIAN RIFS 0 0 0 131 0 0 131 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 782 0 0 782 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 

Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early ~etirement 10.00% 

Regular Retirement 5.00% 
Civilian Turnover 15.00% 

Civs Not Moving (RIFs) 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
1684 

0 

0 
0 

0 

1684 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0  0 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 130 0 0 130 

TOTAL CIVILIAN RIFS 0 0 0 131 0 0 131 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 782 0 0 782 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department :ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0  0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 01,390 0 0 1390 
Civilians Moving 0 0 0 1,390 0 0 1390 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA~-ZL.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: ABERDEEN PG, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0  0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.009 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0  0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 8 4  0 0 0 8 4  
Civilians Moving 0 0 84 0 0 0 84 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0  0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



' PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 o 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0  0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 210 0 0 0 210 
Civilians Moving 0 0 210 0 0 0 210 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



' PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: NSA ENCLAVE, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsI 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0  0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



~ERSONNEL YEARLY PERCENTAGES (COBRA "5.08) - Page 1/2 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE. MD 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 0.00% 
0 0.00% 0.00% 

4,863 42.76% 42.76% 

6,509 57.24% 57.24% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - -  - - - - - - - - -  
11372 100.002 100.00% 

Year 

TOTALS 

Base: FORT BELVOIR, VA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved In 
Total Percent 

Mi 1 Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

TOTALS 

Base: ABERDEEN PG, MD 

Pers Moved In 
Total Percent 

Mil Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  

Year 

TOTALS 



$ERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US 

Year 

TOTALS 

Base : 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 

NSA ENCLAVE, MD 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.001 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
0 0.00% 

MilCon 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

- - - - - - -  - - - - - - - - -  
0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT [COBRA v5.08) - Page 1/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department 
Option Package 
Scehario File 
Std Fctrs File 

: ARMY 
: CAB-2L 
: C:\COBRA\CA8-2L.CBR 
: C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCl'ION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



4 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 55,000 332,470 282,108 89,466 67,696 67,001 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

57,724 

Beyond 
- - - - - -  
19,717 

TOTAL SAVINGS 4,850 10,600 31,772 84,972 131,156 131,156 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

ARMY 
CAE-2L 
C:\COBRA\CAB-2L.CBR 
C:\COBRA\SF~DEC.SFF 

Department 
Option Package : 

Scenario File : 

Std Fctrs File : 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

-57.724 

Beyond 
- - - - - -  
-19,717 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT W E ,  
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
60.5 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,197 1,647 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 

Total 
- - - - -  

Fam Housing 
06M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 
57,724 

Beyond 
- - - - - -  
19,717 

TOTAL SAVINGS 4,850 10,600 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, 
ONE-TIME NET 
- - - - -  ($a)----- 
CONSTRUCTION 
MILCON 
Farn Housing 
O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST -2,653 -8,952 -27,331 -62,507 -130,461 -131,156 

Total 
- - - - -  

Total 
- - - - -  

-57,724 

Beyond 
- - - - - -  
-19,717 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 21,526 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
€RE IGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 .  
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 2,000 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 23,526 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 23.526 6,000 242,349 31,682 31,682 31,682 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
ONE-TIME NET 1996 
- - - - -  ($lo - - - - -  - - - -  
CONSTRUCTION 
MILCON 21,526 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 

HAP / RSE 0 
Environmental 2,000 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 23,526 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 23,526 6,000 242,349 31,682 31,682 31,682 

Total 
- - - - - 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: ABERDEEN 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

PG, MD 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: ABERDEEN PG, MD 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
FAM HOUSE OPS 0 
0.524 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 5,191 57,592 5,556 5,556 5,556 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0.524 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O M  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

PG, MD 
1996 Total 

- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 5,191 57,592 5,556 5,556 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 13/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  US 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 24,086 267,230 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CmMPus 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X,  US 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTWER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

TOTAL NET COST 24,086 267,230 29,762 29,762 29,762 29,762 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBXA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: NSA ENCLAVE, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CA8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: NSA ENCLAVE, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department :ARMY 
Option Package : -8-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: NSA ENCLAVE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSOFL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CNAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department : ARMY 
Option Package : CAE-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT MEADE -11,372 -33% -3,726,000 -71% 328 
FORT BELVOIR 5,035 34% 1,434,285 20% 285 
ABERDEEN PG 457 8% 638,027 5% 1,396 
BASE X 4,406 50% 1,511,256 25% 343 
NSA ENCLAVE 0 0 % 0 0 % 0 

Base 

FORT MEADE 
FORT BELVOIR 
ABERDEEN PG 
BASE X 
NSA ENCLAVE 

RPMA($) 
Change %Change 
- - - - - -  - - - - - - -  

BOS ( $ )  

Chg/Per Change %Change Chg/Per 
- - - - - - - - - - - - -  - - - - - - -  - - - - - - -  

966 -8,543,634 -19% 751 
698 10,270,049 17% 2,040 
813 5,091,724 4% 11,142 
618 7,726,950 25% 1,754 

0 0 0% 0 

RPMABOS ( $  ) 

Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT MEADE -19,526,016 -33% 1,717 
FORT BELVOIR 13,786,628 17% 2,738 
ABERDEEN PG 5,463,520 3% 11,955 
BASE X 10,448,786 24% 2,371 
NSA ENCLAVE 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:49 03/08/1995 

Department :ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change ( S K I  

RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1997 1998 1999 2000 2001 Total Beyond 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department : ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CAB-2L.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

PERSONNEL MOVEMENT: 
FORT MEADE had 171 officers present after closing. 
FORT MEADE had 611 enlisted personnel present after closing. 
FORT MEADE had 411 military students present after closing. 
FORT W E  had 21,896 civilians personnel present after closing. 

OVERHEAD/RPMA: 
FORT MEADE still had 1,516 KSF of facilities after closing 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 20:46 11/30/1994, Report Created 11:48 03/08/1995 

Department :ARMY 
Option Package : CAB-2L 
Scenario File : C:\COBRA\CA8-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT MEADE, MD 
FORT BELVOIR, VA 
ABERDEEN PG, MD 
BASE X, US 
NSA ENCLAVE, MD 

Strategy: 
- - - - - - - - - 
Closes in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
REALIGN FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( - ) , MEDICAL CLINIC ( -  ) 

MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO BASE X: USAF & USN ELEMENTS, MED CLNC, DECA, COURIER SVC, 55 SC EAC, 
85 HSP GEN (CADRE), ARSPACE, DRMO, ENV HYG AGY, ENGR RES OFC, 144 EOD DET ETC 
ELIMINATE GARRISON ( -  ) , MEDICAL CLINIC ( - 1  , LAB & DENTAC 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

FORT MEADE, MD 
FORT MEADE, MD 
FORT MEADE, MD 
FORT MEADE, MD 

To Base : 
- - - - - - - - 
FORT BELVOIR, VA 
ABERDEEN PG, MD 
BASE X, US 
NSA ENCLAVE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MEADE, MD to FORT BELVOIR, VA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons1 : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FORT MEADE, MD to ABERDEEN PG, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons I : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Distance : 
- - - - - - - - - 

42 mi 
45 mi 
42 mi 
1 mi 
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As 01: 15:3'1 I S  November I994 

Economic Impact Data 

Activity: FORT MEADE 
E c o n o m i c  Area: Balt imore,  MD P M S A  

act of Pr-ed BRAC-95 Act~on at F Q B I M W E  

Total Population: 2,431,000 
Total Employment of Baltimore, MD PMSA (1993): 1,125,762 
Total Personal Income (1992 actual): 554,481,141,000 
Total Direct and Indirect Job Change: (17,244) 
Potential Total Job Change Over Closure Period (% of 1993 Employment): (1.5%) 

- - 

1 P e 4 m ~ l e e z l e e s l n e e 2 M Q 2 M 1 w  
Relocated Jobs: MIL 0 0 0 0 (8,678) 0 0 0 (8.678) 

CIV 0 0 0 0 (889) 0 0 0 (889) 
Other Jobs: MIL 0 0 0 0 (640) 0 0 0 (640) 

CIV 0 0 0 0 (1.780) 0 0 0 (1.780) 
Other Pending BRAC Actions at FORT MEADE (Previous Rounds): 

MIL 0 469 114 0 0 0 0 0 5 83 
CIV (14) 77 11 0 0 0 0 0 74 

Direct Job Change at FORT MEADE: 

MIL 0 469 114 0 (9.318) 0 0 0 (8.735) 
CIV (14) 77 11 0 (2.669) 0 0 0 (2.595) 
TOT (14) 546 125 0 111.987) 0 0 0 (11.330) 

Indirect Job Change: (5,914) 
Total Direct and Lndirect Job Change: (17.244 

Balt imore.  MD PMSA Profile: 
Employment (1993): 1,125,762 Average Per Capita Income (1992): $22,411 

~ r n ~ l o ~ m e ; ~ t  Data ' Pet  Capita Personal Income Data 

. . . .  
t Chance ~n Per Ca~mta P e a o I n c o m e  (1984-1992 

Employment: 9,434 Dollars: $956 
Percentage: 0.9% Percentage: 5.4% 
U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993): 

Local 6.2% 5.3% 5.2% 4.7% 4.9% 4.0% 5.1% 6.6% 7.4% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible wth 1984 - 1992 data. 



, 
As oT: 15:? 1 15 November I994 

Economic Impact Data 

Activity: FORT MEADE 
Economic Area: Baltimore, MD PRlSA 

tive BRAC I m ~ m  Baltimore. MD PMSA; 

1 / Cumulative Total Direct and Indirect Job Change: 
I I 

(16,924) 
; / Potential Cumulative Total Job Cbange Over Closure Period (./a of 1993 Employment) (1.5%) 
I 

Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Army: MIL (16) ' 6 0 0 0 0 0 0 (10) 
CIV (53) 262 0 0 0 0 0 0 209 

Navy: MIL (1) (25) 412 0 0 0 0 0 386 
CIV (58) (79'1 (79) (13) 0 0 0 0 (229) 

Ax Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including FORT MEADE) 

MIL (17) 450 526 0 (9.318) 0 0 0 (8.359) 
CIV f 125) 260 168) (13) (2.669) 0 0 0 (2.615) 
TOT (142) 710 (136) (13) (11.987) 0 0 0 (10.974) 

Cumulative Indirect Job Change: (5.950) 
Cumulative Total Direct and Indirect Job Change: (1 6.924) 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM MDW M~sston Area Adm~n Suppon 

Installatton Fort Meade 

I CONSIDERATIONS FOR REALIGNMENT 

S~cln~f~cant 

None 

Part~al - 
NO TES- Bio Assessment/Opinion 

RCRA permit activity 

Poss~ble - 
Non-attainment Area 

Il CONSIDERATIONS FOR CLOSURE 

Si~nificant 

None 

Partial - 
None 

Possible ' - 
None 

Ill CONSIDERATIONS FOR DISPOSAL 

Sianificant 

None 

Partial - 
No Bio hsessment/Opinion 

Possible - 
None 

IV COMPLIANCE COST ISSUES 

None 

Remarks - 
TES surqy in progress. 

RCRA permitsmay be required at receiving installatton. 

Remarks 

Air conformitydetermtnation requirement may restrict new 
operations. 

Remarks 
- - 

Remarks 
a - 

Rsmarks - 
TES survey in progress. 

Remarks - 

V RESTORATION COST ISSUES 

None 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 
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BOSMM ESTIMATE 
FOR 

BELVOIR GAINING 

1000 2000 2345 

USES CIVIOTHER = 11 55 

MILITARY 

BOSMM 

1000 

161 

0 

49 

2000 

251 

2345 

277 

3045 

2-0 



Army Base = FORT BELVOIR 
Stn Code = 51062 

FOR OFFICIAL USE ONLY 
SAMAS as of 22 NOV 93 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 93 - REALIGN 

Station = IT BLVOIR, VA (FORT BELVOIR) 
.................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DWAAC ConPo MDEP CCNUM 1994  1995 1996  1 9 9 7  1998  1999  2000  .................................................................................................................. .................................................................................................................. 

UGVNAA W4VN HQ CMD FT BELVOIR M OFF: 2 7  
MU 46551  SMS 19951101 UOF: 1 1 1 

1 XTEQ ENL: 1 7 8  1 7 7  1 6 6  1 6 6  1 6 6  
6 9 4  6 9 4  6 9 4  

U 4 W - A  U4VY ACTINSCM FORC MCQ M OFF: 3 3  3 3  2 9  2 9  2 9  2 9  2 9  
AS 56084  SMRTAD 19961001  UOF: 3 3 2 2 2 2 2 

1 RHlO ENL: 125  119 87 87 8 7  87 8 7  
USC: 2 1 6  225  2 2 7  1 8 7  1 8 7  1 8 7  1 8 7  

U4XKAA U4XK ELEUSADMA DF MAP SCH R OFF: 0 0 0 0 0 0 0 
DF 46071  SMS 19931101 UOF: 0 0 0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 

U4YXAA U4YX CGE ARMY MGMT STAFF M OFF: 15 15  
SF 46082  SMS 19951001  UOF: 0 0 

1 TACV ENL : 0 0 
USC: 3 3  3 3  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 4 2 4  4 6 5  
TOTAL UOF: 1 1 1  1 3 4  

TDA UNITS TOTALENL: 1115  1178 
TOTALUSC: 4 1 4 1  4 2 2 9  4205  4 1 5 2  4 1 3 8  4 1 3 7  4 1 3 7  
TOTALOTH: 2 7  2 7  27 2 7  2 7  2 7  2 7  

TYPE UNIT: PCS STUDENTS 

I Z 1 8 / P  NMCC SUPPORT NCR OFF: 0 0 0 0 0 0 0 
TC PCS STUDENTS-BILLET LOAD ATR 2000 UOF : 0 0 0 0 0 0 0 

1 ENL : 0 0 0 0 0 0 0 
USC: 1 3  1 3  13 13 13 13 13 

I 2 3 0 / P  FACIL IT IES  ENGR SPT A OFF: 0 0 0 0 0 0 0 
CE PCS STUOENTS-BILLET LOAD ATR 2 0 0 0  W F :  0 0 0 0 0 0 0 

1 ENL: 36 3 6  36 3 6  3 6  3 6  3 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
PC3 sl"uDENTs TOTALENL: 36 36 36 36 3 6  3 6  36 

TOTALUSC: 13 1 3  1 3  1 3  13 1 3  13 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY STUDENTS 

1015/Y It, HUMPHREY CTR OFF: 4 5 2 2 2 2 2 
SF TOY STUDENTS-BILLET LOAD ATR 2000  UOF : 0 0 0 0 0 0 0 

1 ENL: 2 2 1 1 1 1 1 

I 230 /Y  FACIL IT IES  ENGR SPT A OFF: 1 1 1 1 1 1 1 
CE TDY STUDENTS-BILLET LOAD ATR 2000  UOF : 0 0 0 0 0 0 0 

1 ENL: 1 9  2 0  2 0  2 0  2 0  2 0  2 0  
USC: 11 1 0  1 0  1 0  1 0  1 0  1 0  

I 231 /Y  DSMC FT BELVOIR, VA OFF: 5 8  5 8  5 8  5 8  5 8  5 8  5 8  
D F TDY STUDENTS-BILLET LOAD ATR 2000  UOF: 0 0 0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 
USC: 2 8 3  2 5 9  2 6 4  2 6 4  264  2 6 4  264  

1700/Y NATIONAL DEFENSE UNIV OFF: 1 1  1 1  1 1  1 1  1 1  1 1  1 1  
DF TOY STUDENTS-BILLET LOAD ATR ZOO0 UOF : 0 0 0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 

Printed: 02/02/94 
ASIPFLAT: 02/01 194 

DAIM-FDP-P (DSN: 227-9569) Page 523 
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FOR OFFICIAL USE ONLY 
SAMAS as of 22 NOV 93 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/TECOM 

CLOSURE ACTION = BRAC 91 - GAIN 

A m y  Base = ABERDEEN PROVING GROUND 
Stn Code = 24004 
Station = MG, MD (ABERDEEN PROVING GROUND) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSW D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC carp0 MDEP CCWUM 1994  1995 1996  1997 1 9 9 8  1999 2000  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

WCYLAA 0 0  0523  MP CO CBT SPT 19177L000100 J OFF: 0 
XM 3 3 5 7 9  SMS 19940928  W F :  0 

1 ULEA EWL : 0 

UH60AA 0 0  0011  M I  CO TECH INTEL 34624L000300  R OFF: 6 6 6 6 6 6 6 
AS 3 3 3 8 7  SMS 19941016 UOF: 6 6 6 6 6 6 6 

1 MA13 ENL: 79 8 7  87 8 7  87 87 8 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 6 6 6 6 6 6 6 

TOE UNITS 
TOTAL W F  : 6 6 6 6 6 6 6 
TOTALENL: 79 87 87 87 87 87 87 

TYPE UNIT: TDA AUG TO TOE UNIT 

VBVAOO 0 0  0513  A U U l I  BOE U C  OFF: 1 1 1 1 1 1 1 
AS 33378 SPT ELE - ABERDEEN PG D A I  UOF : 0 0 0 0 0 0 0 

1 UA13 EWL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA AUG TO TOE UNIT 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL EWL: 0 0 0 0 0 0 0 

TYPE UNIT: TDA UNITS 

U03H-A U03H AGYUSA EWV HYGEWE R 
HS 56151  SUSTAD 19951001  

1 HSHE 

OFF: 
W F  : 
ENL: 
USC : 

W J E - A  UOJE HQ U S A T E m  M 
XU 46032  SMSTAD 19551001  

1 GP3 1 

OFF: 
WF: 
EWL: 
USC : 

MOKP!A UOKP CTR FRGN SCI 
AS 46083  FORElGN SYSTEMS DIV, FSTC DA I 

1 VSOA 

OFF: 
W F :  
ENL : 
USC: - -  . 

UlD4-A  U1D4 CTRUSA ORD SCH & U OFF: 
W F  : 
EWL : 
USC : 

TC 66111  
---------q--" 

. '  SMSDA I 19981  0 0 1  
JOFM 

U l E 1 0 2  U l E l  SCH 
TC 46551  W1E1 SCH M I L  PKG TECH TAD 

1 TAOR TC0195 

OFF: 
UOF : 
EWL: 
USC: 

U lPL !B  U1PL GRPUSA T m E  SPT 
X I  46291  ACT USA THDE (USATA) DA I 

1 JDFM 

OFF: 
W F  : 
ENL: 
USC : 

Printed: 02/02/94 
ASIPFLAT: 0210 1 194 
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HEADQUARTERS 
U.S. ARMY INTELLIGENCE AND SECURITY COMMAND 

FORT BELVOIR, VIRGINIA 22060-5370 

FACSIMILE TRANSMITTAL HEADER SHEET 
For uw of thh form, rcc INSCOM Memo 1-1; the proponent is DCSIM. 

I Ft. Belvoir, VA 22060-5310 I PHONE k DSN 235-2441 1 DSN: 235-i660 ! 

COMMAND 

FROM: IIQ USAINSCOM 

OFF ICE SYMBOL/ 
PHONE W O C  

OFCSYM: ULOGTF 

To: H&? T%'&$- 
2&~dd 

OATVTIME RECEIVED FOR XMSN: 

I I I 
REMARKS: 

AUTHORIZED RELEASER'S 
SIGNATURE 

FAX TELEPHONE 
NUMBER 

COMM: (703) 706-1660 

I 
IA(HQ) FORM 3003 (JUL 90) 

I 

POC: OONOVAN BROCK 
D,4C 5- #dS 

/F9 - a 7 7  
LfC 3#~7 

DATEmME TRANSMITTED: 

SECURE (STU Ill) 0 
NON SECURE (COMM) a 

I 

COMM: 
DSN: d93 -932 
RECEIVING FAX IS: 

CLASSIFICATION: 

UNCLASSIFIED 
PAGES: 

d +Cover 

PRECEDENCE: 



IALOG-TASK FORCE 21 November 1994 

MEMORANDUM FOR HQ DA, OFFICE OF THE CHIEF OF STAFF, THE ARMY 
BASING STUDY, DACS-TABS, THE PENTAGON, 
WASHINGTON DC 20310-0200 

SUBJECT: Clarification of Army Elements at Ft Meade 

1. References: 

a. Facsimile, DACS-TABS, 10 November 1994, SAB. 

b. Meeting, Mr. Creamer, INSCOM and LTC Bornhoft, BRAC 
analyst, 14 November 1994, SAB. 

c. Memorandum, IALOG-TF, dated 16 November, 1994, SAB 

2. As requested by your office, the listing of Army 
(INSCOM) elements and organizations stationed at Fort Meade, 
Maryland is provided. 

3. Format structure is the same as requested, ie., 
Microsoft Excel spreadsheet using sample provided. 

4. The data spreadsheet provided is a refinement of 
reference lc above. 

5 .  Point of Contact, John Creamer, DCSLOG Task Force, DSN 
235-1169. 

Encl 
Data spreadsheet ... L/COL, GS 

DCSLOG 





DEPARTMENT OF THE ARMY 
U.S. ARMY MILITARY OlSTRlCT OF WASHINGTON 

WASHINGTON, DC 20319-5050 

ANEN-RO (5-10) 23 November 1994 

MEMORANDUM FOR Chief of Staff, Army, ATTN: DACS-TABS, 200 Army 
Pentagon, Washington, DC 20310-0200 

SUBJECT: Data Clarification for Elements at Fort Meade I 
1. Reference : l 

a. Facsimile, DACS-TABS, 23 November 1994, SAB. 

b. Telephone Conversation between LTC Bornhoft, your office, 
and Charlotte Rodriguez, this office, 23 November 1994, SAB. 

2. As requested, we reviewed the scenario for Fort Meade. The 
enclosure provides Borne information to include in the COBRA model 
for the Port Meade closure scenario. 

3 .  We reviewed the information on the Fort Meade ASfP. The 
activity identified ao W9991 D m - P D P  ADD was added by Jim K8yee. 
GAC, at the direction of DAIM. We understand that INSCOM can 
account for approximately one third of this total. W e  have not 
ben able to validate the remainder; however, another significant 
portion may be a place holder for the Naval Security Group 
Command. We are continuing to validate the accuracy of that 
entry. With this exception, the information provided is accurate 
and complete to the best of our knowledge. 

4. Point of contact is Charlotte Rodriguez, (202) 475-2061. 

FOR THE COMMANDER: 

...- 

Encl 
Colonel, GS 
Deputy Chief of Staff for 
Engineering and Housing 



FORT MEADE PACKAGE ONE-TIME UNIQUE COSTS 
N9S FY% FY97 FY98 FY 99 FYOO 

Fort Belvoir 

ONE TIME COSTS 
NEPAfOtha Studies 
(T--) 

Systems Furniture 

INFRASTRUCTURE $6M 
(EXl'ERNM-) 

Above sau us baed on an haease qqmdmucly 1MO paolmcl (includhg DINFOS and INSCOM units) 

OFF ENL CIV TOT 
4P a- 

WOlH!C Vint Hill Farms Garrison 7 7 * 3' > 
*BASOH support for OSEG move to Belvoir ( Error on ASP) .&Lnt . 

I63 13AY NCO Academy 
(Part of DINFOS Action) 

e \c 7 - -.  

A WOdS Rcc En Iklt-Wash 13 273 20 306 
~ ~ r e a u i f a s ~ p h y r * l l l y l o c P o d o n M e d c . r d s h a u ~ m t b e o b o ~ n s a u ~ .  
' b i r  location will not change.) 

Thee units were added by Jim Keyes, GAC, at the direction of DAIM-FDP. With the 
exception of the XNSCOM units, the other numbers will have to be removed f b m  the ASIP 
as they were added. 



USAR CoNTdi COMMAND STUDY AND 

ARCOM COMMANDER'S MEI::i I /  1 ;  

SATURDAY, 16 JULY 19!?1i 
STOUFFER CONCOURSE I-ICI': I i 

ATLANTA, GA 

, 
- - UNITED STATES ARMY RESERVE -- - 







Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. ml 
DATE 

STATUS OF ANALYSIS: RED [ I  
- 

AMBER [ 1 
GREEN [ ] 

1 
11 - .. - - DESCRIPTION Realign Foolt Rucker, ALby reducing Lyster Army Community Hospital to a 

clinic. Eliminate inpatient services. 

ANALYST: LTC BORNHOFT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



Realign Fort Rucker, AL by reducing Lyster Army Community Hospital to a clinic. Eliminate inpatient services. 

TABS FORM A-1 (AUG 94) 



cenario was drscontinued due to no return on investment and operational consideration of potential compromise of 
facility's key role in support of Army Aviation school which could impact readiness. 

TABS FORM A-1 (AUG 94) 



*CHAMPUS $49/YR 

PAyBK PD (YRS) 3 

- Med CtrIGME - ~ o s e  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
JM 5-1 B I 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



PERSONNEL & ORGANIZATION DATA 

SEE MAJOR COMMAND CERTIFIED DATA AT SECTION VII - ANALYSTS 
NOTES 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 JM 5-1B 

SECTION Ill 

FACILITIES DATA 



FACILITIES DATA 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5 . 0 8 ) 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JMS-IB RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT RUCKER, AL 

- - - - - - - - 
-REALIGN LYSTER ARMY C O m I T Y  HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-DOES NOT ASSUME NAVY WORKLOAD IS ABSORBED 
-INCREASE CHAMPUS BY $6,26OK AS OFFSET 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: FORT RUCKER. AL 

Total Officer Employees: 1,205 
Total Enlisted Employees: 2,075 
Total Student Employees: 2,087 
Total Civilian Employees: 2,389 
Mil Families Living On Base: 52.2% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 6,071 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 0 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll l$K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT RUCKER, AL 
1996 
- - - -  

1-Time Unique Cost (SIC) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SK) : 6,260 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 6 5 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
6,260 6,260 6,260 6,260 

0 0 0 0 
0 0 0 0 
0 2 0 % 0 k 0% 
0% 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT RUCKER, AL 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary ($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF1 : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 1,109.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years): 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ )  : 



I I ' ,  

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

STANDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCI'ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ASSUMES SHUTDOWN OF 119/484 264 = 65 KSF OF HOSPITAL - FCG 51010 

- ASSUMES CLINIC CONSISTS OF 78/115/180=373 PERSONNEL 

- GARRISON OF FT RUCKER IS 2/24/536=562 

- BOSW IS 8; MULTIPLIER IS 8/562=.0142 

- GARRISON ELIMINATIONS = ,0142 ' 2/24/536 = O/0/8 

- FACILITY CONVERSION COSTS NOT CALCULATED 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department : ARMY 
Option Package : JM5-18 RUCKER 
Scenario File : C:\COBRA\JM5-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.S€€ 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

NPV in 2015 ($K) : 12,092 
1-Time Cost ($K) : 1,283 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person -2,253 -5,427 
Gverhd 6,204 5,951 
Moving 547 0 
Missio 0 0 
Other 81 0 

TOTAL 4,579 524 524 

- - - -  - - - - - - - -  
POSITIONS ELIMINATED 
Off 2 2 0 0 
En1 35 0 0 
Civ 6 2 0 0 
TOT 119 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - - 
-REALIGN LYSTER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-DOES NOT ASSUME NAVY WORKLOAD IS ABSORBED 
-INCREASE CHAMPUS BY 56,2603 AS OFFSET 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 461 0 
Overhd 6,455 6,260 
Moving 547 0 
Missio 0 0 
Other 81 0 

TOTAL 7,543 6,260 6,260 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 2,713 
Overhd 251 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
5,427 

309 
0 
0 
0 

TOTAL 2,964 5,736 5,736 

Total 
- - - - -  

0 
461 

37,755 
547 

0 
81 

Total 
- - - - -  

0 
29,847 
1,795 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

6,260 
0 
0 
0 

Beyond 



4 .  

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( S )  
- - - - - - - 

4,579,119 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 
524,250 

Adjusted Cost ( $1  
- - - - - - - - - - - - - - - -  

4,517,426 
503,345 
489,873 
476,762 
464,002 
451,584 
439,497 
427,735 
416,287 
405,145 
394,302 
383,749 
373,478 
363,483 
353,754 
344,286 
335,072 
326,104 
317,376 
308,882 
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TOTAL ONE-TIME COST REPORT (COBRA v5.081 - Page 1/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JU5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian 'RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,283,400 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1~ RUCKER 
Scenario File : C:\COBRA\JM~-IB.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT RUCKER, AL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

80,870 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,283,400 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings u 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JMs-1B.m~ 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

All Costs in SK 

Base Name 
- - -  - - - - - -  
FORT RUCKER 
- - - - - - - - - - - - - - - - - -  
Totals : 

Total IMA 
Mi 1 Con Cost 
- - - - - -  - - - -  

0 0 
. . . . . . . . . . . . . . . . . . . . . . . .  

0 0 

Land 
Purch 
- - - - -  

0 
- - - - - - - - - - - -  

0 

cost 
Avoid 
- - - - -  

0 
- - - - - - - - - 

0 

Total 
Cost 

- - - - -  
0 

- - - - -  
0 
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PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT RUCKER, AL 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,205 2,075 2,087 

Civilians 
- - - - - - - - - -  

2,389 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers -22 0 0 0 0 0 -22 
Enlisted -35 0 0 0 0 0 -35 
Civilians -62 0 0 0 0 0 -62 
TOTAL -119 0 0 0 0 0 -119 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,183 2,040 2,087 

Civilians 
- - - - - - - - - -  

2,327 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 6 2 0 0 0  0 0 62 
Early Retirement 10.00% 6 0 0 0 0 0 6 
Regular Retirement 5.00% 3 0 0 0 0 0 3 
Civilian Turnover 15.001 9 0 0 0 0 0 9 
Civs Not Moving (RIFs) *+  4 0 0 0 0 0  4 
Priority Placement# 60.00% 37 0 0 0 0 0 37 
Civilians Available to Move 3 0 0 0 0  0 3 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 3 0 0 0 0 0 3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 0 0 0  6 
TOTAL CIVILIAN RIFS 7 0 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 0 0 0 0 0 37 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/2 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JMS-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RUCKER, AL Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.001 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 0 0 0  6 
TOTAL CIVILIAN RIFS 7 0 0 0 0  0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 0 0 0 0 0 37 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA VS.08) 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department : ARMY 
Option Package : JMS-1B RUCKER 
Scenario File : C:\COBRA\JMS-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT RUCKER, AL 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.002 
0 0.002 
0 0.00% 

0 0.00% 

Mi lCon 
TimePhase 

Per9 Moved Out/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SAL?hRY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\CoBRA\m5-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CWIMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 7,543 6,260 6,260 6,260 6,260 6,260 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

0 

Total 
- - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Total 
- - - - -  

0 

638 
1,157 

0 
15,685 

0 

8,222 
5,940 

0 

0 
0 
0 
0 

31,643 

31,643 

Beyond 
- - - - - -  

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 4,579 524 524 524 524 524 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 18:05 12/08/1994, Report Created 12:OO 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JT45-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RUCKER, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JM5-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RUCKER, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 7,543 6,260 6,260 6,260 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 2,964 5,736 5,736 5,736 
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 18:05 12/08/1994, Report Created 12~00 03/08/1995 

Department :ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JMS-1B.m~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT RUCKER, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving- 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

R E W I N G  NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 4,579 524 524 524 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA V5.081 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department : ARMY 
Option Package : JMS-1B RUCKER 
Scenario File : C:\COBRA\JM5-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
FORT RUCKER 

Base 
- - - -  
FORT RUCKER 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  
-119 -2% 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
65,000 -1% 546 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-116,084 -19 975 -192,833 -1% 1,620 

RPMABOS ( 5  
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT RUCKER -308,918 -1% 2.596 



' I  

RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:05 12/08/1994, Report Created 12:00 03/08/1995 

Department : ARMY 
Option Package : JM5-1B RUCKER 
Scenario File : C:\COBRA\JMS-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

NetChange(SK1 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - _  - - - -  ~~~~~~~~~~~ 

RPMA Change -58 -116 -116 -116 -116 -116 -638 -116 
BOS Change -193 -193 -193 -193 -193 -193 -1,157 -193 
Housing Change 0 0 0 0 0 0 0 0 



THE ARMY BASING STUDY 
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SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



ECONOMIC AND ENVIRONMENTAL IMPACT 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 
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REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE A M Y  
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

DACS-TABS 6 December 1994 

MEMORANDUM FOR HEADQUARTERS, U. S. ARMY MEDICAL COMMAND, 
ATTN: MCHO-OP-MR, 2050 WORTH ROAD, FORT 
SAM HOUSTON, TX 78234-6000 

SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

Request you develop scenarios for Army Medical Treatment Facilities with supporting 
data that support the recommendations at Endosure 1 developed by the Joint Cross 
Service Working Group NLT COB 8 December 1994. 

2. Supping data xmgt +de all co~-(espe&Uy increases in CHAMPUS), savings 
with path proposed alternative 
--.a,*- 
as-m-id*ent alternative, except 

. for medical fhdities &at h a v e ' o ~ m g  a r k ,  e. Fort Meade and Fort 
m*&~s-hwOf~ase - - 

a .-- ., *Actions (COBRA) Input 
&&&Ons/r&~~medid directly 

on the &jmprk& in;trlkron*s stationing and Imrallation Plan (ASP) dated 16 
May 94. Explain con&k'bfscenario and state specifically what portions of the medical 
organization are to be eliminateed/dgned for each scenario. Suggested fonnat for 
explaining proposed d o  is at Enclosure 3. Joint Cross-Service Working Group used 
in fodon at Enclosure 4 as their baseline to develop realignment recommendatiom. Use 
checklist of unique costdsavings at Enclosure 5 to fill out COBRA Input Data. 

3 Use the following planning assumptions, as a minimum, and applyhdentify appropriate 
planning assumptions: 

a Mission loads portrayed in ASIP are the baseline, i. e. do not anticipate any 
BRAC action or other pending Active Component force structure decisions. 

b Medical manning levels are as shown by TDA 02-95, i .  e. prior to proposed cut 
of 6000 personnel by OSD. No workload will be transferred in or out of the base being 
considered except to offset loss of services via CHAMPUS. 

c. Future CHAMPUS cost estimates are based upon FY94 actual data 



DACS-TABS 6 December 1994 
SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

4 Information you provide is subject to audit and must be certified by the commander or 
Chief of Staffwith the statement that "I certify that information provided is accurate and 
complete to the best of my knowledge." 

5. POC this action is LTC Bomhofi at Dl223-007718 or (703) 693-007718. 

Encl 
as - 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



T H E  ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D. C. 20301-1 200 

DEC 0 5 1994 

MEMORANDUM FOR SECRETARY OF THE ARMY 
SECRETARY OF THE NAVY 
SECRETARY OF THE AIR FORCE 

SUBJECT: BRAC 95 Joint Cross Service Group for Military Treatment Facilities 
(MTFS) and Graduate Medical Education (GME) Revised Alternatives 

. - 

Attached for your consideration are revised MTF and GME dosure and 
r e d i n t  alternatives. These revisions are due to a minor error in the 
methodology for calculating acute care bed demand and were detected by the 

pised k t  is based on the data 
edid lhk+ programming Model. 

> - -  
r 19,1994. Comments or questions 

* -- - 2-" -- - - - : -.L& . 
, " . ' . f L.tt .3r-c.-  

r* ., . - - i s - & .  h D.fl- 
7 . -  

Edward 0. Martin, M.D. 
Chairman, Medical Joint Cross Service Group 

Attachment: 
As stated 

Close Hold - Sensitive 



Military Treatment Facilities 

Realignment and Closure Candidates 

Facility Name Location Proposed Alternative 

NoMe Army Community Hospital - Fort McClellan, AL Realign to Clinic 5- 3 

Lyster Army Community Hospital - Fort Rucker, AL Realign to Clinic 3 w 5 

Fitzsimons Army Medical Center - Aurora, CO Close 3 u t  

USAF Academy Hospital Air ~orce Academy Realign to Clinic 

USAF Medical Center Scott AFB Scott AFB, IL Realign to Clinic 
. .-. 

rQH Realign to Uinic 

. . 

: Naval Hospital, Corpus Christi Corpus Christi, TX Realign to Clinic 

Willford Hall Medical Center Lackland AFB, TX Realign to Clinic 

396th Medical Group Sheppard AFB, TX Realign to Clinic 

1 st Medical Group Langley AFB, VA Realign to Clinic 

Dewitt Army Community Hospital Fort Belvoir, VA Realign to Clinic 3- L 

Kenner Army Community Hospital Fort Lee. VA Realign to Clinic 7N-r 

Close Hold - Sensitive 
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t 
INPUT DATA REPORT (COBRA v5.04) 

Data As Of 12:29 12/06/1994, Report Created 12:51 12/06/1994 

1e;artment : ARMY 
--. - I, -- ,n Package : NOBLE 
:zer.ario File : C: \COBRA\JTSlO .CBR 
: 9  Fctrs File : C:\COBRA\NEWTABS.SFF 

-,.-.- -..;-. SCREEN ONE - GLWRAL SCENARIO INFORMATION 

u:=el Year One : FY 1946 

v.=-iel does Time-Phasing of Construction/Shutdown: Yes 

Iase Name Strategy: 
- - - - - - - - - - - . . - . - . . 
'-37 MCCLELLAN. AL Realignment -. c- %r X, US Realignment 
-%Z Y (OTH MED(ITa), US Realignment 

REALIGN NOBLE AFMY COW HoSP TO CLINIC 
ELIMINAlZ MERGENCY ROOM TREAl?ENT OPERATIONS 

IWRTr S(aEBT TK) - DISTANCE TABLE 
. - 

Fm Buc: To Base: ---------- -------- 
mKczm&aw. At B M B  1, Z1S 
=ncazLLN. At - Y (om -1. IB 

Distance : 
--------- 

1,340 m i  
1,340 ri 

f u ~ ~ - ~ m n r n r a :  
Officer Baviog Chit. -1: 
w e d  Bau* mita Avail: 
mtal Bua Facilitiw (W) : 
Officer ( S h t h )  : 
R L l 1 . t . d  vmh ($/mnth) : 
Fer Diem Ute ( $ / b y )  : 
b i g h t  Cost (S/Ton/Uile) : 

:6.01 C0.t Factor: * 0.76 
0 - In-Pat ($/WIIt) : 0 
0 mwmm Out-Pat ($/Vi.it)  : 0 

1,221 -QrlfttoHedicue:  0 .01 
0 ACtipityODQ: 55425 
0 

67 l b r a r P c r k . i m t u r o P r o g r u :  Wo 
0.07 Unique Activity  Informtion: No 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Tctal Civilian Employees: 0 
P!-1 Families Living On Base: 0.0% 
C-vilians Not Willlng To Move: 0.Ot 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 0 
Cfficer VHA ($/Month) : 0 
Ezlisted VHA ($/Month): 0 
?er  Diem Rate ($/Day) : 0 
'relght Cost (S/Ton/Mile) : 0.00 

RPFlA Non-Payroll (SK/Year) : 
Comnunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



' I  , INPUT DATA REPORT (COBRA vS. 04) - Page 2 
Data As Of 12:29 12/06/1994, Report Created 12:51 12/06/1994 

Ze~artment :ARMY 
:-,rzon Package : NOBLE 
5-enarlo File : C:\COBRA\JTSlO.CBR 
5rd Fctrs File : C:\COBRA\NEWTABS.SFF 

IS?'VT SCREEN FOUR - STATIC BASE INFORMATION 

Sa3e : BASE Y (OTH EDClX) , US 

Tc:al Officer Employees: 
Tctal Enlisted Employees: 
Tcral  Student Employees: 
Tczal Civilian Employees: 
?!:l Families Living On Base: 
Civilians Not Willing To Wove 
Dfficer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Co.t ($/Ton/Milel: 

RPPA Non-Payroll (SK/Year) : 
Communicat:ons iSK/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll fSK/Yearl : 
Family Houslng (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat IS/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
QlAnPUS Shlft to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

m . S m  PIVB - DYNAMIC BASB INHIRMATION 

n8me: BASB X. us 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 

I-Time Unique Save (SKI : 0 
I-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK1 : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI: 0 
nisc Recurring Cost (SKI : 0 
W s c  Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (i) : 0 i 
Shutdown Schedule (%I: Oi 
?".ilCon Cost Avoidnc (SK) : 0 

'am Houslng Avoidnc (SK) : 0 

Trccurcrnent P.Y: :inc ( S % '  
2.WPUS In-Patlents/Yr: 0 

CHAMPUS Out-Patrents/Yr: 0 

?acil ShutDownIKSF) : 0 

U 

0 0 0 0 

Perc Famlly Houslng ShutDown 



' d  

' INPUT DATA REPORT  COB:^ v5 .o41 - Page 3 
Cata As Of 12:29 12/06/1994. Re~zr: Created 12:51 12/06/1994 

-- - ..- -, 1 -,a- .. .ent :ARMY 
- - . - -  5, . -,.. Package : NOBLE 
frer.ar:o File : C:\COBRA\JTSlO.CBR 
1 2  'TZ~S File : C:\COBRA\NEWTABS.SFF 

L'\?L=T SCREEN FIVE - DYNAMIC BASE INFORMATIZS 

'Zane : BASE Y f OTH MEDCTR 1 , US 
1996 
- - - -  

1 -Ti-e Unique Cost (SK) : 0 
l -::-.e Unique Save (SK) : 0 
- -__ - - - -... e Movlng Cost (SK) : 0 

:-T:xe Flovlng Save (SK) : 0 
Zzv Nan-MilCon Reqd (SK) : 0 
-L-clv Uission Cost (SKI : 0 
.IL?iv Mission Save (SKJ: 0 
r s c  Recurring Cost ($10 : 0 

r s c  Recurring Save(SK1 : 0 
S m d  (+Buy/-Sales) (SKI : 0 
~ c r u c t i o n  Schedule (t 1 : 01 
Simtdoun Schedule (21 : 0% 
-XIilCan Cost Avoidnc (SK) : 0 
Fm Baving Avoidnc (SK) : 0 

-t Avoidnc (SKI : 0 
In-Paticntm/Yr: 0 - Out-Patiart./Yr: 0 

Adl auatmm(ISP) : 0 

. . %. --$;~,-$&+~~;&;t--~&; _ -  . >. , - - -  . . - - - 2  

.C - - tXP$$' wlrcII.PY - ..,, . . : g ~ ~ r r r r z ~ S ~ ~ ? B  z x't't.1999~- ' - ' O o o A i f  OO'* , il-i+ 4; -w- - *..? -- - L. %+ +:----:%?+ --r*&----- 

ra;;ol. Qnga % +kO- ==Yo - - 
L r  i2. 

0 - - 0  I 0 0 
- '  0 -  = - - Q u r g a r  . -r . -2*z0 * .  .. 0 ' 0  0 0 

= h-.YID-:* O % A ~ & $  0 -- . & - 0  - ; j + o  3,': 4 0 2 >..- 0 @ - i - i . ; o g :  i 3 .0  * *- +.: 0 :-> * - o % m $ + i O - <  ' 0  
~tf-n-: ,:P. F;f.Qo=? -20 C * . O - ' Z '  " 

K? ;o 5 0 ' -  0 . 0 , ' -20 --o-: :; - - -  0 0 0 0 
U w l s l n r r l r r Q m n g e : -  ,.r =.0'1;-=20 0 -  ., - 0  ; 0 0 
QLfQI.Pga[llosalsave):'c 0 ' 0  0 0 .  0 0 
m Qngctm -1 save): 0 0 0 0 0 0 
Ctr -(lo &l save): 0 0 0 0 0 0 - military: 0 0 0 0 0 0 - Civilian: 0 0 0 0 0 0 

F- S(REQI ONE - P- 

Percent Officers Uarried: 77.001 
Percent Enlisted Married: 58.50b 
Enlisted Housing MilCon: 91.001 
Dff~cer Salary(S/Yearl : 67.948.00 
2ff BAQ with Dependents($): 7.717.00 
Znlisted Salary ($/Year) : 30,860.00 
fnl BAQ with Dependents($) : 5,223.00 
.kvg 3nemploy Cost ($/Week1 : 174.00 
:Jnernployment Eligibllity(Weeks1: 18 
Zivlllan Salary ($/Year1 : 45.998.00 
Civilian Turnover Rate: 15.OOt 
:ivi?lan Early Retire Rate: 10.00t 
:lvlllan Regular Retlre Rate: 5.001 
:lv:;ian RIF Pay Factor: 39.00% 
sf File Pesc. NEWTABS. SF? 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 

?PS Actions Involving PCS: 5O.OOt 
Civilian PCS Costs ($1: 28,800.00 

Clvllian New Hire Cost ($1 : 1,109.00 
Sat Median Home Price(S1 : 114.600.00 
Some Sale Reimburse Rate: 1O.OOt 
\'ax Home Sale Reimburs(S1: 22,385.00 
3 - e  Purch Reimburse Rate: 5.001 
Vax Home Purch Reimburs(S1: 11,191.00 
Civilian Homeowning Rate: 64.001 
?A? Home Value Reimburse Rate: 22.90% 
2 5  Homeowner Receiving Rate: 5.00% - -- .-.>: Home Value Reimburse Rate: 19.CO1 - -- 
z>: Homeowner Receiving Rate: 12 20% 



' 9  

INPUT DATA REPORT [COBRA v5.04 ) - Page 4 
Data As Of 12:29 12/06/1994, Report Created 12:51 12/06/1994 

-*_ _ --=-. - - - . - - - . . - . . . :ARMY 
Z;:-=': ;ackage : NOBLE 
-:c-UTar:= File : ~:\COBRA\JTSIO.CBR 

Fzrzs  File : C:\COBRA\NEWTABS.SFF 

zT42X.Z FACTORS SCREEN 7740 - FACILITIES 

:.-J4R B;:ldiny SF Cost Index: 0.93 
- - =-C J r . f t x  ( R W  vs population) : 0.54 

.Ir.dlces are used as exponents) 

:rsZ?a- ..(anagement Factor : 10.00% 
A - e r u e r  Admzn (SF/Care) : 162.00 
% = ~ l l  Cost ($/SF) : 1.25 
.%-- 3ac.elor Quarters (SF) : 388.00 

fa=ly Quarters(SF) : 1,819.00 
>%Z?ZS.7PT Inflation Rates: 
15%: 2.90% 1997: 3.002 1998: 3.001 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discounc Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.002 

- - -ZMM%D FACTORS SCREEN THREE - TRANSPORTATION 

?retrirl/lursigned Per- (Lb) : 710 Equlp Pack & Crate ($/Ton) : 
Pu Off Family (Lb1 : 14.500 .OO Mil Light Vehicle ($/Mile) : 

HBe Per W P d l y  (Lb) : 9,000.00 Heavy/Spec Vehicle ($/Mile) : 
5 Per nil Single (Lb) : 6,400.00 FOV Reimbursement (S/Hile) : 

Pu Civ i l ian  (Lb) : 18,000.00 Avg Mil Tw Leagt+ (Yeam) : 
W Bgi OD.t IS/lOOLb) : 35.00 Boutine PCS (S/Pers(Tau) : 
m r  (S/PU. IILle) : 0.20 --Time Off PCS Coat ($1 : 

np ($/olrcct - 1 ~ )  : 700.00 Oae-Tira PCS Q.t ($1 : . - .  
..=&.ct&.- - 

s s n m m ~ ~ c n m s ~ ~ a m - - ~ ~ ~ a s  . * 

- - . . . . -  
. r  . . 

. . . . 

-- 2. . . -. tSP) -' ;. 60 : op t l a t d  Qtcgory J ( ) 0 
y1.1.a -cia ' - ' . . ' 1 8 0  , o p t i a ~ ~ ~ t a g o r y ~  I o 
LerwtioP Mlities (SF) 0 ' o p t i d  category L ( ) 0 
-ti- mi1 (SF) 0 : o p t i d  category M ( 1 0 

W.inte~.nce (SF) a opcion~l C.tagory R t 1 0 
Pm i B Facilities (SF) 139 Optimal Category 0 I ) 0 

Storage (BL) o Optional Category P t ) o 
m i t i o n  Storage (SF) 0 . Optional Category Q ( ) 0 
.Mica1 Facilities (SF) 0 OptionalCategoxyR ( ) 0 
Zzrvironmental ( 1 0 



ORGANIZATION PERSONNEL ORGANIZATION PERSONNEL 
0 E . m  O E C O J  

UIC - W123AA - - 
UIC - W123AA 

10 20 30 60 PEDIATRICS 10 20 30 60 20 20 20 60 ORTHOPEDICS 20 20 20 60 GASTROINTESTINAL 5 10 10 25 GASTROINTESTINAL S 
EMERGY ROOM - 2 O a Z p  

55 70 95 215 35 50 65 145 

4, ENVIRONMENTAL 
- FORCES EMERGY TREATMENT ONTO ECONOMY 

- ALLOWS CLOSURE OF lZKSF OF FACILITY ECONOMIC - NO IMPACT 

- INCREASES CHAMPUS COSTS 
EDUCES RPMA, PAYROLL 81 BASOPS COSTS 

. . -. - .- - 

THE ARMY BASING STUDY 



. - 

to* 0.2l 

toe 0.U 
+ 

- - A  . . .nL-w'; ~2.00 4 3 .o. 1.20 201 . 0.24 
.>:-? .J . .. & 

1 - 3 w JeYD=-- 1 -  10 so. ' 3.00 toe 0.80 

CUZIUO* 4 :  COST-R 

C1 W S T  / hmNIOWU 

( 1 1  0IhBQW. l  ADJ'flSTZD S T ~ I L U I  

(-1. PZR RWP 

( b l  UTr COST PZR RWP $2,191.41 

RATIO Or C-US COST TO HTr COST $1.75 10.00 loot 10.00 201 2.00 

TOTAL T[TNCTIONU sCORL: 7.69 



V I R G I N I A ,  m, LTr 

RM RM WQ1 )OIT Q C T T n U A ~  

W A  SCORE R X ( i K P  SCORE USIGHT SCORE 

14, BOO 3 701 2.10 401 0.84 

ci c o n  / nnoum 

M I 0  01 -US CO- TO MTr COST 2.03 10.00 1001 10.00 201 2.00 

TUJ!AL N l t C R O K L L  SCORE: 5.63 





NAnAnA, NOBLE. I I C a Z u A N  

JOIWT o a o n p  a r p o ~ ~ s  c~nsarsrwo -mxcu. rn 
WlCIOWTrn 

IUY R a n  )QW - C I U T L R U C R I T U C U  

LlATA SCORE WZIOWT S m P X  WZIOXT SCORI. 

X T C N O W  1. M S S I O N  

(b) ?O?ULhTIOY (ICILITAnI BSm C I Y I L U N )  476,770 

( a )  O W I I O S  ADJOSTUJ STAIIDAIIDILP) 
(UA) , PER PHP 

(b) m T  COST PER PHP $3,022.96 

TOTAL: 9 .00  9 . 0 0  201 1 . 0 0  



la) Q U X m S  ADJDSZm STANDARDIZED 
AlOOKT (m). PER RUP 

(b) m? COST PER %ZP 62 , 1 4 1 .  46 

RATIO O? CHAKPOS COST TO W I T  COST 1 30 9 . 0 0  1 0 0 1  9 . 0 0  2 0 %  1 . 1 0  

TOTAL lUUCTIONAL SCORL: 6 . 0 0  



CHECKLIST OF TYPICAL POTENTIAL COSTS I SAVINGS 

RECURRING COSTS 
- Costs to maintain a "warm bed" facility for expansion 
- CHAMPUS 

RECURRING SAVINGS 
- Facilities shutdown (need ksf to develop) 

-- Avoidance of BASOPS and RPMA 
- Termination of leases - -- 

- Vacating housing (if significant #'s and high % of population) 

- - Avoidance of W A Q  
- Close down housing 

- Discontinmion of environmental mitigation . . 
- Elhimtion of decant  o p r a t i o d  apeasq e. g TDY, fud, supplies, contracts 
- Tsmiaation of laundry services 

-- 
4**- uSaged-%+-*w2 :'+- 1 

* - 

- - - Cost to mothball 
- Enviro&ed Impact AsesmentdShldies 
- R e l ~ o n ~ r e c o n f i ~ o n  of Local Area Nawork 

ONE-TIME SAVINGS - 

- Sale of equipment 
- Avoiding programmed purchase of replacements for outmoded equipment 
- Construction avoidance to rehabilitate aging facilities or build new facilities 



DEPARTMENT OF THE ARMY 
OFRCE OF THE SURGEON GENERAL 

5109 LEESBURG PIKE 
FALLS CHURCH, VA 22041-32s 

DASG-RMZ 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, ATTN: DACS-TABS 

SUBJECT: Position on Military Treatment Facility (MTF) 
Realignment and Closure Candidates 

19 JAN 9 5  

1. Reference: Memorandum, DACS-TABS, 13 January 1995, Subject: 
MTF Realignment and Closure Candidates. 

2 .  Upon review of the results of the Cost of Base Realignment 
Actions (COBRA) model on the six'medical treatment facilities 
recommended for realignment or closure, the AMEDD position 
remains as stated on our 15 December 94 memorandum to the Under 
Secretary of the Army (Encl 1). 

FOR THE SURGEON GENERAL: 

j Encl '%$Lk, RUSS Z CHUK 

~rigadier General, MC 
~ssistant Surgeon General 



DEPARTMENT OF THE ARMY 
OFFICE OF THE SURGEON GENERAL 

5109 LEESBURG PIKE 
FALLS CHURCH. VA 22001-3258 

DASG-RMZ 15 December 1 9 9 4  

IIE'IORANDU.: F O R  U N D E R  S E C R E T A R Y  O F  THE ARMY 

SUBJECT: First Impressions of the Medical Facilities Joint 
Cross-Service Group (JCSG) Input--ACTION MEMORANDUM 

1. Purpose. To respond to your memorandum, December 2, 1994, 
Subject: Medical Facilities Joint Cross-Service Group Input. 
(TAB B) . 
2. Facts. 

a, The Army Medical Department (AMEDD) has conducted an 
initial review of the preliminary JCSG alternatives and agrees, 
with two exceptions. The proposed realignment of Lyster Army 
community Hospital to a clinic would reduce medical support to 
the Army Aviation School, potentially impacting upon readiness. 
The proposed realignment of the Dewitt Army Community Hospital to 
a clinic could compromise this facility's key role in the new 
managed care initiative (The Northern Virginia Primary Care 
Project) . 

b. The AMEDD recommends that the preliminary alternatives 
provided by the JCSG, be used as a management tool by Army in its 
BRAC 95 decision-making process. It is the AMEDD1s position that 
until such time that a definitive listing of the installation 
closures and realignments becomes available from the Services, a 
viable right-sizing solution for MTFs cannot be determined. 

3 ,  Recommendation. That the memorandum at TAB A be signed and 
forwarded to Dr. Martin, chairman, Medical Joint Cross Service 
Group. 

F O R  THE SURGEON GENERAL: 

~ r i ~ d d r  General, MC 
Assistant Surgeon General 





BRAC 95 BOSMM ESTIMATES FOR JCSWG-MEDICAL SCENARIOS j 
1211 3/94 13:07 BELVOIR LEE MCCLELLAN JMEADE ~RUCKER 

JM1-1 JM2-1 JM3-1 1 JM4- 1 ! J M ~ - 1  

MISSION CHANGE (ALL ARE DECREASES TO THESE INSTALLATIONS) I 1 

MILITARY 63 9 2  9 2  1 5 3  1 5 7 
CIVIOTHER 68 9 8 '  9 8  66 1 5 4 

I 

- 1 
BOSMM NET CHG -15 I -20 - 

,,-' 3 , -  - - -~ 1 $ 

Page 1 



DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY MEDICAL COMMAND 

2050 WORTH ROAD 
FORT SAM HOUSTON, TEXAS 782346000 

MCHO-OP-MR (5-10~) 

MEMORANDUM FOR HQDA (DACS-TABS/LTC Bornhoft) , The Pentagon, 
Room BE-774, Washington, DC 20310-0220 

SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

1. The six enclosures document previous communications 
(facsimiles) between The Army Basing Study (TABS); Headquarters, 
U.S. Army Medical Command (MEDCOM); and the Office of The Surgeon 
General. In addition, this memorandum provides details to "flesh 
out" Region 8 health services should FAMC close under Base 
Realignments and Closures (BRAC) 1995. 

2. Information in this memorandum and enclosures is true and 
correct to the best of our knowledge and belief. 

3. At a decision briefing on 8 November 1994, The Surgeon 
General approved Alternative #1 for full development and 
forwarding to TABS. 

4. Alternative #I, as fully developed and recommended by the 
MEDCOM BRAC 95 Working Group, follows: 

a. Increase Evans Army Community Hospital (EACH) in the 
following medical services: 

(1) Newborn Intensive Care Unit. 
(2) Pediatrics. 
( 3 ) Neurology. 
(4) Urology. 
(5 ) Ear, Nose and Throat. 
(6) Gastrointestinal. 
(7) Orthopedics. 
(8) Adult Psychiatry. 

b. The 230 (75 off, 155 enl) military authorizations 
transfer from FAMC to EACH in Fiscal Year (FYI 1999 to support 
medical service increases and Health Service Support Area and 
Lead Agent responsibilities. 

- c. Remaining FAMC military authorizations (HSWOQ2AA, 
HSWOQ2EU, HSWOQ2MD) would transfer to other Army medical centers 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

in proportion to the Reinventing Government/Dorn Memorandum 
civilian personnel reductions. The movement of military 
authorizations takes place between FY 97 and FY 00 to allow 
completion of needed construction at Fort Carson and elsewhere. 
See paragraph 6d for a list of military personnel movements. 

d. Eliminate all FAMC civilian personnel a~thorizations 
(HSWOQ2AA, HSWOQ2EU1 HSWOQ2MD) and receive credit for those 
reductions under the Reinventing Government/Dorn Memorandum 
civilian personnel reductions. 

(1) The elimination of civilian personnel authorizations 
is contingent upon the start date (1 November 1996) of the 
Region 8 Managed Care Support Contract (MCSC). Delay of the 
start date would seriously affect our ability to meet statutory 
health care services requirements. Given the planned MCSC start 
date, we will eliminate the below FAMC civilian authorizations as 
indicated: 

WOQ2MD 284 Authorizations FY 97 
WOQ2EU 455 Authorizations FY 98 
WOQ2EU 400 Authorizations FY 99 
WOQ2AA 24 Authorizations FY 00 

(2) Note that we previously provided you with a total of 
1,309 civilian personnel authorizations for elimination based on 
01/96 Table of Distribution and Allowance (TDA) . Recently, the 
MEDCOM approved the 02/96 TDA that effectively reduced FAMC 
WOQ2MD by 146 personnel authorizations in FY 96. This in turn 
reduced the civilian personnel authorization reductions that were 
planned for FY 97 from 430 to 284. 

e. Graduate Medical Education (GME) prosrams at FAMC would 
phase out, allowing current radiology (155 , 6rthopedic (6) , and 
general surgery (9) residents sufficient time to finish their 
programs. Portions of the military authorizations transferred to 
other AMEDD Medical Centers could support increased starts in the 
above GME programs. The current FAMC resident authorizations are 
in the unit identification code (UIC) WOQ2AA. The derivative UIC 
for FAMC resident authorizations is WOQ2MD. 

5. We changed the 16 May 1994, Army Stationing and Installation 
Plan (ASIP), to reflect 01/96 TDA for HSW3VZ40, HSWOQ2EU, and 
HSWOQ2MD. We certify our ASIP changes to be true and correct to 
the best of our knowledge. See Enclosure 1 for our ASIP changes. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

6. Planned movements of tenant units from FAMC follow: 

a. To Base X: (Location to be determined) 

WBKUAA Combat Support Hospital 
OR2AAA Selective Service Team 
W03H06 USA Environmental Hygiene Agency 
WOQ216 FAMC Dental 
W3VZ44 ACDUSA W. Region Aurora 
W3VZ71 ACDUSA W. Region Aurora 
W4MWB3 USA Reserve Support Group Denver 
10Q201 Defense Investigative Service 
#0Q201 Red Cross 
fFITZl Air Force Liaison 

b. To Fort Sam Houston: 

W3VZ40 ACDUSA Med Equip and Optical School 
(includes Fabrication Laboratory) 
includes 3 officers, 9 warrants, 39 enlisted and 
27 civilians. 

1832/Y FAMC, Fitzsimons TDY Students-Billet 
Load includes 13 officers. 

1865/P USAMEOS, Fitzsimons PCS Students-Billet 
Load includes 58 enlisted. 

I865/T USAMEOS, Fitzsimons AIT Trainees-Billet 
Load includes 189 enlisted. 

HSWOQ2MH FAMC Medical Holding Company includes 
2 enlisted. 

HSWOQZST FAMC Student Company includes 1 officer 
and 1 enlisted. 

HSW36L40 FACUSE Health includes 1 officer. 

In addition, 49 officers and 51 enlisted 
authorizations would transfer from FAMC (WOQ2MD) 
to Brooke Army Medical Center (BAMC) (HSW2DN) , 
Fort Sam Houston, TX, in FY 97. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

c. To Denver: 

10Q202 OCHAMPUS Office (Leased Space for 
11 officers, 1 enlisted and 220 civilians) 

d. Distribution of military personnel authorizations from 
FAMC by fiscal year follows: 

3  Off to Madigan AMC 
2 En1 to Madigan AMC 

63 Off to Madigan AMC 
1 War to Madigan AMC 

68  En1 to Madigan AMC 
155 En1 to Evans ACH 
11 Off to Evans ACH 
3 En1 to Tripler AMC 
64 Off to Evans ACH 
4 9  Off to Tripler AMC 
46 Off to Eisenhower AMC 
4 9  Off to Brooke AMC 
4 6  Off to Beaumont AMC 
95 Off to Walter Reed AMC 
4 8  En1 to Tripler AMC 
4 8  En1 to Eisenhower AMC 
51 En1 to Brooke AMC 
4 8  En1 to Beaumont AMC 
9 8  En1 to Walter Reed AMC 

Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Carson FY 99 
Ft Carson FY 99 
Ft Shafter FY 00 
Ft Carson FY 99 
Ft Shafter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 
Ft Shafter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 

7. Using FY 94 base year, the cost to provide the health 
services previously provided by FAMC is estimated as $ 4 9 , 1 2 6 , 4 9 9 .  
See Civilian Health and Medical Program of the Uniformed Services 
(CHAMPUS) cost development at Enclosure 2. 

8 .  Enclosure 3 contains the estimated construction cost to 
upgrade health services at Fort Carson. The U.S. Army Health 
Facilities Planning Agency developed these estimates in 
coordination with MEDCOM and EACH staff input. 



MCHO - OP --MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

9. Results of a 16 December 1994 video-teleconference with 
Ms. Maureen Wylie, Assistant Chief of Staff for Installation 
Management to gain consensus on construction requirements at Fort 
Sam Houston follow: 

New Const Rehab Const Sq Feet Est Funding 

Optical Fabrication Lab (Prod) 25,400 $3.30M 

USAMEOS (Appd/Gen Inst) 145,000 $12.70M 

Barracks 46,227 $15.03M 

Child Dev Center 17,000 $2.67M 

Company HQ 11,000 $1.71M 

10. Movement of the U.S. Army Medical and Equipment and Optical 
School (USAMEOS) to Fort Sam Houston would result in 
construction requirement as outlined above. The Army Basing 
Study engineer would not fund new construction for USAMEOS, but 
was willing to provide funding to remodel 145,000 square feet of 
the Brooke Army Medical Center Main Hospital to house USAMEOS. 
The Army Basing Study engineer used 60 percent of new 
construction cost to determine rehabilitation costs. 

11. The Joint Cross Service Group for Medical Treatment 
Facilities (MTFs) linear programming model identified the 
possible closure of FAMC and the possible realignment of the MTFs 
at Forts George G. Meade, Rucker, Belvoir, Lee, and McClellan to 
health clinics. To assist TABS with the calculation of the 
return on investment, the MEDCOM staff estimated military 
construction costs, the estimated increase in CHAMPUS costs and 
the reductions in military and civilian personnel associated with 
the closure of inpatient services. Enclosure 4 contains 
construction estimates for Forts Lee, McClellan, and George G. 
Meade. Construction costs are not provided for Forts Belvoir and 
Rucker as TABS model showed no return investment, due to high 
CHAMPUS costs. Enclosure 5 contains the estimated CHAMPUS costs 
for the realignments. Enclosure 6 contains the military and 
civilian personnel reductions to support the realignment to 
clinics. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

12. Our points of contact are Major DeVries and Major Horn, 
Operations. Directorate, Missions and Realignments Division. 
DSN 471-8801/7013. 

FOR THE COMMANDER: 

6 Encls HENRY 0 .  TUELL I11 
Colonel, MS 
Chief of Staff 

HQDA (DASG-RMP/ZX), 5109 Leesburg Pike, Falls Church, VA 
22041-3258 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : hlEDCOM 

Army Base = FITZSIMONS ARMY MEDICAL CENTER &cTEa . Stn Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 
- - - - - - - - - - - - - - - - t - - - - - - - - - - - - - - - - - - - - - - - - - -  .............................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 

Sr ---------------- ................................................................................ 
A s g t  TPSU D e r i v a t i v e  U n i t  S o u r c e  EDATE FY ~y FY FY FY FY FY 
DOOMC ConPo W E P  CCNW 1996  1995 1996 1997 1998 1 9 9 9  2 0 0 0  
=----I==~==3===t=~--==I=~===e___t=____====t=D=___==--========5--=t===t~=~===~+:==t===---i-------======~==~=== 

TYPE UNIT: TOE UNITS 

WKUM 0 0  0 5 0 7  MD HSPCBT SUPPORT(CADRE) 08705LOOOC00 A OFF: 4 4 4 4 
FC 3 2 7 3 0  SUS 19961016 UOF: 1 1 1 1 

1 6 SU ENL: 69 69 69 6 9  
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 4 4 4 4 
TOTAL UOF: 0 0 0 1 1 1 1 

TOE UNITS TOTAL ENL: 0 0 0 6 9  6 9  69 6 9  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNlTS 

OR 2AAA SELECTIVE SVC TM RG6 
HS D A I  

OFF: 2 2 2 2 2 2 2 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 8 8 8 8 8 8 8 

U03H06 U03H AGYUSA EUV HYGENE 
HS 5 6 1 5 1  U03H USA ENV HYGENE ACT, VEST TAD 
VS 1 SK6 1 HSAT 

OFF: 1 0  1 0  1 0  1 0  1 0  1 0  1 0  
W F  : 0 0 0 0 0 0 0 

HSO295 EUL: 7 7 7 7 7 7 7 
USC: 26 2 6  26 26 2 6  26 26 

VOQ2-A VOQZ CTRFITZUN ARUY MED 
HS 56501 SUSTAD 

1 E32H 

R OFF: - 2 0  3 3 3 3 3 3 
19941002  M F :  0 0 0 0 0 0 0 

ENL: 6 2 2 2 2 2 2 
USC: 5 8  2 1  2 2  23 24 24 24 

CTRFITZUN ARMY UED 
IJOQZ USA DENTAC FITZSIMOUS 

1 

OFF: 
W F  : 
ENL: 
USC: 

OFF: 
M F  : 
ENL: 
usc: 

OFF: 
W F :  
ENL: 
USC: 

OFF: 
W F  : 
ENL: 

OFF: 
UOF: 
EUL: 

OFF: 
UOF : 
ENL: 

OFF: 
W F :  
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
USC: 

TAD 
E32H 

UM2 CTRFlTZUN ARUY UED 
U r n 2  FITZMN AUC CO A 

1 
TAD 
E32H 

VOO2 CTRFITZMN ARUY UED 
UOQ2 FITZMU M C  CO B 

1 
TAD 
E32H 

VOQ2 CTRFITZUN ARUY MED 
VOQ2 F M C  UED HOLDING CO PP 

1 
TAD 
E32H 

WOO2 CTRFITWN ARUY MED 
WOO2 USA STLQENT CO PP 

1 
TAD 
E32H 

VJ6L  FACUSA HEALTH 
U36L F I T Z S I W S  ARUY UED CTR 

1 
TAD 
FASG 

U3VZ40 
HS 66122 
U5  1 FUE 

V3VZ ACDUSA HEALTH SCIENC 
U ~ V Z  AHS n E  OPT SCHOOL 

1 
TAD 
VTRO 

U3VZ ACDUSA HEALTH SCIEUC 
U3VZ ROB U REGION AURORA 

1 
TAM 
VTRD 

Printed: 081 15/94 DAM-FDP-P (DSN: 2234583) 
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ASIP STATION REPORT : hfEDC0M 

Army Bw = FITZSIMONS ARMY MEDICAL CENTER 
Stn Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 

SAMAS as of 16 MAY 94 

........................................................................................................... === 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
D m M C  carp0 WEP CCWUl 1994 19% 1996 1997 1998 1999 2000 
=========P====E=====IL=========t-t-===t========--===---------P=f==P------======I==i:==E=====1======U--I=======:~-- -- 
! W202 O C W P U S  OFC OFF: 11 11 11 11 11 11 11 
DF D A I  UOF : 0 0 0 0 0 0 0 

ENL: 1 1 1 1 1 1 1 
USC: 220 220 220 220 220 220 220 

~1t00201 RED CROSS OFF: 0 0 0 0 0 0 0 
RX D A l  W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

'FITZ1 A I R  FORCE OFF: 0 0 0 0 0 0 0 
AF USAF L lA lSOW OFC D A I  UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
usc: 2 2 2 2 2 2 2 

0781 10 M F E S  J OFF: 0 
AX FlTZSlMOWS MAIN STORE DA I UOF : 0 

ENL: 0 

a00201 FULLTI~E CONTRACT SPT OFF: 0 0 0 0 0 0 0 
cn DA I WF : o o o o o o o 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 228 228 228 228 228 228 228 

dD1D01 NON-APPROPRIATED FUND J OFF: 0 
N F FITZSIUONS AMC INSTL I(VR FUND D A I  UOF : 0 

ENL: 0 

UOQ2Ol UOQ2 CTRFITZMN ARMY ME0 OFF: 1 1 1 1 1 1 1 
HS 56501 UOQW CTR FITZUN ARMY WED ( D A l  WF : 0 0 0 0 0 0 0 

1 E32H ENL: 0 0 0 0 0 0 0 

UOQZ=A U042  CTRFlTZnW ARMY WED OFF: 0 0 0 0 0 0 0 
US 5 6 5 0 1  NOU-ADDITIVE AUTHORIUTIOWS TADDAI M F  : 0 0 0 0 0 0 0 

1 E32H HSO295 ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 12 12 12 12 I 2  12 12 
TOTAL W F :  0 0 0 0 0 0 0 

OTEiER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTAL USC: 227 227 227 227 227 227 227 
TOTALOTH: 231 231 231 231 231 231 231 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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FITZSIMONS ARMY MEDICAL CENTER 
B M C  CLOSURE SCENARIO 

HEALTH CARE COST TRANSFERS 
EXECUTIVE SUMMARY 

The following package is an analysis of the health care cost 
transfers and/or increases generated by a prospective closure of 
Fitzsimons Army Medical Center (FAMC), Aurora, Colorado. Fiscal 
Year 1994 (FY 94) is the base year for this analysis. 

PAGE 1 shows a summary of the health care cost transfers 
resulting from a BRAC closure of Fitzsimons Army Medical Center. 

PAGE 2 shows the percent of workload attributable to each 
beneficiary category and multiple categories. The percentages 
are based on inpatient admissions and assumed applicable to 
outpatient services as well. No separate data is currently 
available on outpatient services by beneficiary category. 

PAGE 3 shows the Fiscal Year 1994 (FY 94) health care workload 
performed at FAMC by month and fiscal year. 

PAGE 4 shows the CHAMPUS cost computation for beneficiaries 
currently treated at FAMC who would be eligible for care under 
the CHAMPUS program. This analysis is shown in 2 parts: Part 1 
depicts a maximum cost incurred if all current FAMC CHAMPUS 
eligible workload would transfer to civilian CHAMPUS sources; 
Part 2 shows a transfer of the CHAMPUS eligible workload 
employing validated "tradeoff" factors. These tradeoff factors 
assume a portion of current workload would not transfer directly 
to CHAMPUS because of third party insurance, cost shares, or a 
non-compelling illness. The true cost transfer would lie between 
these extremes. 

PAGE 5 shows the ~ctive Duty beneficiary cost transfer of 
patients currently treated at FAMC. Part 1 shows the cost 
transfer to a civilian source and Part 2 shows the transfer to an 
alternate military source using a composite unit cost of all 
tertiary care Army Medical Centers. 

The military outpatient unit cost in this analysis exceeds the 
civilian unit cost and thus the total cost due to the tertiary 
care level of the military care versus the generic (lower acuity) 
CHAMPUS clinic visit rate available for use. The military rate 
also includes ancillary services normally billed as separate 
multiple charges or visits under CHAMPUS-(i.e., radiology, 
pathology [lab services], pharmaceuticals, etc.). As stated, the 
CHAMPUS rate available does not incorporate acuity (intensified 
outpatient level of care) or any charge for ancillary services. 
We would estimate that one military outpatient visit including 
all costs would equate to a minimum of 2 CHAMPUS visits, thus 
making the military rate more advantageous in reality costing. 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFER SUMMARY 

CHAMPUS'COST TRANSFER 
"TRADE OFF FACTOR" COST TRANSFERS 

INPATIENT $23,104,646 
OUTPATIENT $9,992,443 

SUBTOTAL $33,097,089 

ACTIVE DUTY HEALTH CARE COST TRANSFER 
TRANSFER TO MILITARY MEDICAL CENTERS 

INPATIENT $7,609,862 
OUTPATIENT $8,419,548 

SUBTOTAL $16,029,410 

TOTAL HEALTH CARE COST TRANSFERS 



FlTZSlMONS ARMY MEDICAL CENTER 

BENEFICIARY PROFILE 

CATEGORY ADMISSIONS 

ACTIVE DUTY 1,031 

DEPN OF AD 1,695 

RETIREES < 65 893 

DEPN RETISURVIVORS 986 
< 65 

RETIREES > 65 699 

DEPN RETISURVIVORS 490 
> 65 

OTHER 83 

TOTAL 5,877 

PERCENT CHAMPUS ELGIBLE 

CHAMPUS ELGIBLE RETIREESIDEPNISURV 

PERCENT ALL RETIREESIDEPNSISURV 

PERCENT 

17.5% 

28.8% 

15.2% 

16.8% 

SOURCE: PASBA REPT., 6 SEP 94, 
"FAMC DISP. BY AGE, FY 94" 
SAMPLE OF 1st 6 MONTHS DATA 



MONTH 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

FITZSIMONS ARMY MEDICAL CENTER 
FY 94 WORKLOAD 

BEDS ADM CV LOS DAYS 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

CHAMPUS COST TRANSFER COMPUTATION 

"MAX COST" ANALYSIS "TRADEOFF FACTOR" ANALYSIS 

BEDS OCCUPIED 
x % CHAMPUS ELG. 

CHAMPUS BEDDAYS 
x CHAMPUS COSTIDAY 

585,087 (TOTAL CV) 
0.289 (O/o DEPN AD) 

169,090 (DEP AD CV) 
1.8 (111.8 TOF) 

93,939 CHAMPUS CV 

MAX INPATIENT COST 

CLINIC VISITS 
x 010 CHAMPUS ELG. 

CHAMPUS CL VIS 
x CHAMPUS COSTICV 

MAX OUTPATIENT COST 

TOTAL CHAMPUS COST 

0.522 (% RETIDEPISVR) 
305,415 (RETIDEPISVR CV) 

2.8 (112.8 TOF) 
109,077 CHAMPUS CV 

203,016 TOT CHAMP CV 
49.22 CHAMP COSTICV 

$9,992,443 TOF CHAMPUS COST 

52,709 CHAMPUS BEDDAYS 
0.289 (OIoDEPN AD) 

15,233 (DEP AD BEDDAYS) 

0,522 (%RETlDEP) 
27,514 (RETIDEP BEDS) 

2.8 (112.8 TOF) 
9,826 CHAMPUS BEDS 

25,059 TOT CHAMPUS BEDS 
922 CHAMP COSTIBED 

$23,104,646 TOF INPT COST 

$33,097,089 TOTAL TOF COST 

SOURCES: 
WORKLOAD: PASBA 
COST: FY 93 CHAMPUS BILLING REPT. 

INCREASED 10 9%. 
TOF: REGION 811 1 MHSS CONTRACTS 
BENEF. CAT. %s: PASBA REPT. 6 SEP, 

"FAMC DlSP BY AGE. FY 94" 



FITZSIMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

FAMC REGION ACTIVE DUTY HEALTH CARE COST TRANSFER COMPUTATION 

FY 94 BEDS ADM CV 

TOTAL 52,709 9,868 585087 

CIVILIAN FACILITY COST MILITARY FACILITY COST . 

BEDS OCCUPIED 
x O/g ACTIVE DUTY 

BEDS OCCUPIED 52,709 
x 010 ACTIVE DUTY 0.175 

= BEDDAYS REQUIRED 
x COST PER DAY 

= BEDDAYS REQUIRED 9,224 
x COST PER DAY 825 

= AD INPATIENT COST $8,504,597 = AD INPATIENT COST $7,609,862 

CLlNlC VISITS 
x % ACTIVE DUTY 

= CLINIC VIS REQUIRED 102,390 
x COST PER VISIT 49.22 

= OUTPATIENT COST $5,039.647 

TOTAL COST $13,544,244 

CLINIC VISITS 585,087 
x 010 ACTIVE DUTY 0.175 

= CLINIC VIS REQUIRED 102.390 
x COST PER VlSlT 82.23 

= OUTPATIENT COST $8.41 9,548 



ESTIMATED COST FOR PROJECT REPLACEMENT 

LOCATION: 
FY: 
LOCATION FACTOR: 

Ft. Carson 
96 

1.12 

Primary Care 
Clinic 

NlCU 
Renovation 

Net Cost/SF 

LAF 
Basic Cost lS~ 

Square Footage 

Base Cost 

Info Sys (int) 

Remote Switch U n l  (2a) 

Supporting Costs 

Utilities 
Paving 
Storm Drain 
Site I ~ D  
Info sys (en to MPOP) 
Other 

Estimated Contract cost 

Contingencies 
SIOHBEDC 

Cat E Factor (on contract cost) 
Cat E Equipment 

TOTAL MILCON 

MILCON COST 
OPA FACTOR 

Equipment Relocation 

EQUIPMENT 



Air Staging 
Facility 

Dental Station Medical 
Clinic Hosptial Center 



Ancillary Ward 
Construction Renovation 

(MRIICT Reloc) 

AFACAD Ward 
Clinic Renovation 



(1) Net CosUSF 

(2) Square Footage 

(2a) Remote Switching Unit 

(3) Supporting Costs 

(4) Contingincies 

(5) SIOHBEDC 

(6) Cat E Equipment 

(7) OPA Factor 

(8) Equipment Relocation 

Primary Care Facility cost from OSD (CI) Memorandum (20 Aug 93) "Area Cost Factors and Unit Prices for 

FY 1996-1997 Department of Defense Facillty Construction" 

NlCU Renovation cost considered "heavy renovation" (85% of new construction cost) 

Ancillary Construction cost based upon similar recently completed facility at Walter Reed. 

Ward Renovalimn cost considered "light renovation" (33% of new construction cost) 

Primary Care Facility square footage breakout attached. 

NlCU Renovation square footage based upon existing available space in LaborlDeliverylNursery suite. 

Ancillary Construction square footage based upon similar recently completed facillty at Walter Reed. 

Ward Renovation square footage based upon actual existing square footage of ward to be reclaimed. 

In lieu of Switch Upgrade, to support Primary Care Facility. Additional trunk lines must be provided (included in 

Info Sys (ext) cost. 

Historical average for similar facilities, total confirmed by ASD (HA) DMFO. 

5% for new construction, 10% for renovation. 

Supervision. Inspection. Overhead 8 Engineering During Construction are actual percentages charged by OCE. 

Radiology equipment included in MILCON. 

Historically based factor used by OTSG Logistics for programmming equipment and furnishings not included 

in construction cost. 

Estimate for removal, reinstallation and testing based on input from General Electric using hypothetical locations. 

Assumes manufacturer performs contract. Includes an allowance of f25K for actual transportation. 

Does NOT include any cost for relocation, transportation, installation of any other equipment. 

N.B. AFACAD costs provided for comparative purposes only. 

Total Construction Costs New MILCON Rehab MILCON Total Cost ($K) Equipment 

Primary Care Facility 

Modify NlCU 

Ancillary Facility 

Ward Reclamation 

TOTAL 

N.B. The Installation Switch which supports the Medical Facilities has been recently upgraded. 

It is not anticipated that replacement or upgrade will be required to support these specific requirements. 

If additional population is reloacted to this installation, the capacity of all existing utilities, to include the switchgear, must be reassessed 



MCFA-M H-n$Q* - January 17, 1995 

MEMORANDUM FOR MCHO-OP-MR (MAJ eVries) a' 
SUBJECT: BRAC 95 Hospital Realignment Cost Estimates 

1. Per OACSIMfs suggestion, we developed these renovation cost 
estimates using 60% of the cost of new construction. Cost for 
clinics is $125.00 per square foot (from 1391 processor). So, 
basic renovation cost is 125 x 0.6 = $75.00/SF which we then 
adjusted using the local area factor (LAF) for each specific 
location. 

2. Cost estimates: 

a. Fort Lee. LAF=0.92; renovation cost = $69.00/SF 

Plan approximately 2400 SF of renovation: $165,600.00 

b. Fort McClellan. LAF=0.76; ren cost = $57.00/SF 

Plan approximately 1300 SF of renovation: $74,100.00 

c. Fort Meade. LAF=1.03; ren cost = $77.00/SF 

Plan approximately 3800 SF of renovation: $292,600.00 

3 .  These estimates were produced by studying available 
floorplans and without contacting personnel at the subordinate 
activities. The cost figures should be considered Nplaceholderslt 
to ensure that some money, at least, is programmed by HQDA for 
these realignments. Detailed analysis and design will still have 
to be done before any projects could be executed. 

4. Our point of contact is Mr. Dan Hersrud, 18914. 

GS-13 
Civil Engineer 
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TABS BRAC 95 DATA CALL 
HEALTH CARE COST/TRANSFERS 

EXECUTIVE SUMMARY 

1. The following package is an analysis of the health care cost 
and transfers generated by the prospective realignments of U.S. 
Army MEDDACs, Fort Lee, Fort Belvoir, Fort Meade, Fort Rucker, 
and Fort McClellan. Fiscal Year 1994 (FY 94) is the base year 
for this analysis. 

2. The TABS requested this data call on short notice and as a 
result, we used several data sources and methodologies for the 
different scenarios. In essence, due to the short notice, we 
were forced to use the most readily available data for each MTF. 

a. MEDDACs at Forts Lee, Rucker, and McClellan incorporate 
CHAMPUS DRG based cost data for the actual MTF dispositions. 

b. MEDDACs at Forts Belvoir and Meade are based on CHAMPUS 
average cost data for civilian hospital charges within their 
respective catchment areas. 

c. All cost related to unknown locations are the CHAMPUS 
cost data for civilian hospitals. 

3. The Tradeoff factors, developed by DOD and validated by 
inclusion in Region 8 and 11 managed care support contracts, are 
used to depict the actual civilian sector utilization when a MTF 
is realigned. Active duty and dependents of active duty care 
shifts to outside sources at a rate of 1:l. ~eneficiaries other 
than active duty and their dependents would seek civilian care at 
a rate 1:2.8 MTF dispositions and clinic visits. 

4. All scenarios depicting the elimination of inpatient services 
at an MTF are shown under the assumption that sufficient 
personnel and funding resources remain to provide outpatient, 
diagnostic, ancillary, and referral services commensurate with 
the remaining mission. 

5. The following are summaries by MTF. 

Tab A. MEDDAC, Fort Lee: Eliminate inpatient services. 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates shown above. Each category of workload is 
costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 10.4 percent to FY 94. The increased 
recurring cost of this scenario is $5,736,881 per year. 

Tab B. MEDDAC, Fort Belvoir: Eliminate inpatient services. 

a. This scenario assumes 50 percent of the active duty 
dependents , retirees, dependents of retirees, survivors, and 



others will utilize inpatient services at halter Reed Army 
Medical Center (WRAMC), Malcolm Grow Air Force Medical Center 
(MGAFMC), or other DOD medical facility. All active duty 
inpatient care will be rendered at a DOD facility. 

b. The remaining 50 percent of these beneficiaries will 
seek care through CHAMPUS at the tradeoff factor rates. 

c. We would initiate an adequate manpower transfer and a 
funding transfer of $9.745 million from the MEDDAC to compensate 
for the transfer of care to other MTFs, The increased CHAMPUS 
recurring cost for this scenario is $20,764,253 per year. 

Tab C. MEDDAC, Fort Meade: Eliminate inpatient services. 

a. This scenario assumes 85 percent of beneficiaries other 
than active duty will remain in the WRAMC catchment area and 
utilize inpatient services at WRAMC. All active duty inpatient 
care will transfer and be rendered at WRAMC. We would initiate a 
manpower transfer a funding transfer of $12.1 million to WRAMC to 
compensate for this care. 

b. The remaining 15 percent of these beneficiaries live a 
significant distance outside the catchment area and would seek 
care through CHAMPUS at the tradeoff factor rates. The increased 
CHAMPUS recurring cost for this scenario is $1,947,456 Per Year. 

Tab D. MEDDAC Fort Rucker: Eliminate inpatient services 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates. Each category of workload is costed at 
the FY 92 CHAMPUS DRG cost per inpatient (MTF) disposition and 
inflated 10.4 percent to FY 94. The increased CHAMPUS recurring 
cost for this scenario is $6,260,011 per year. 

Tab E. MEDDAC Fort Rucker: Eliminate inpatient services and 
absorb the Navy rotary wing school. 

a. Fiscal year 94 dispositions transfer to outside sources 
at the tradeoff factor rates shown above. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. The 
increased CHAMPUS recurring cost for this scenario is $6,260,011 
per year. 

b. This analysis assumes adequate personnel remain at the 
MTF to provide outpatient care to the Navy active duty and 
dependents of active duty. The projected outpatient workload 
will generate an additional Army MEDCOM cost of $1,140,790. 

c. Total additional recurring cost to the Army MEDCOM is 
$7,400,801 per year. 



d. The projected inpatient cost to the Navy is $1,089,474 
based on inpatient utliization rates and the local DRG rate. 

Tab F. MEDDAC, Fort Rucker: Maintain inpatient services and 
absorb the Navy rotary wing school. 

This scenario shows a funding transfer of $2,756,962 from the 
Navy to the Army MEDCOM to provide medical services to the Navy 
beneficiaries. The funding transfer is based on the FY 94 cost 
per beneficiary of $1,391 at Fort Rucker. 

Tab G. MEDDAC, Fort Mcclellan: Eliminate inpatient services. 

a. Fiscal year 94 dispositions for transfer to outside 
sources at the tradeoff factor rates. Each category of workload 
is costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 1C.4 percent to FY 94. 

b. The increased recurring CHAMPUS cost for this scenario 
is $2,756,962 per year. The increased recurring supplemental 
care cost for active duty beneficiaries is $3,557,987 per year. 
Total annual increased costs are $5,609,987. 

Tab H. MEDDAC, Fort McClellan: close the installation and 
eliminate all military and civilian personnel. 

a. Approximately 850 active duty and their dependents will 
remain in the area and require medical care. The dispositions 
projected for this population will shift to outside sources at a 
1:l ratio. Retirees, their dependents, survivors, and others 
will seek care at the tradeoff factor rates. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. 

b. Active duty/dependents remaining in the area will 
require outpatient care at a rate of 7.34 visits per capita at 
the local area CHAMPUS rate. Retirees, their dependents, 
survivors, others will seek outpatient care at the tradeoff 
factor rates and CHAMPUS cost. 

c. The increase in CHAMPUS and supplemental care recurring 
costs for the above categories is $3,690,243 per year. 

d. Active duty and dependents transfering from Fort 
McClellan to other locations will require care at a 1:l rate as 
provided at the MEDDAC, Fort McClellan. This cost is computed on 
the U.S. average CHAMPUS cost per bed day and outpatient visit. 
The annual recurring cost for this category is $12,137,838. 

e. The total annual recurring cost increase for this 
scenario is $ 15,828,081. 

6. Point of contact for this analysis is Mr. Rick Jaksha, DCSRM 
(MCRM-P), DSN: 471-7931, commercial (210) 221-7931. 



MEDDAC, FORT BELVOIR 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1.  ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 45-50% OF THE CURRENT FT BELVOlR CATCHMENT AREA 
TRANSFERS TO WRAMCIMGAFMC. 50% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER SOME FT BELVOIR INPATIENT COSTS TO COVER 
THE COST OF PATIENTS SEEKING CARE AT OTHER MIL MTFs 

2.  ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INlOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT, THEY MUST REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 7,247 

DISP LEAVING MTF COSTED AT 1:1 
INCLUDES 50% DIAD 

DISP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. 50% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 2,187 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $20,764,253 

FUNDING TRANSFER TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $9,745,000 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ALL ANNITIONAL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

( 2 )  DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 1,071 ; DlRETlSURV = 1,170; OTH = 307; TOTAL = 2,548 

2,548 .50 = 1,274 (1:2.8) = 455 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) FY 92 FT BELVOIR CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.40,'o 
($8,600 ' 1.104 = $9,494.40 # DISP.) 

(4) INCLUDES 100% 11,2171 AD, 50% DIAD, 50% RET/DEP/SVR DISPOSITIONS 



MEDDAC, FORT MEADE 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 85-90% OF THE CURRENT FT MEADE CATCHMENT AREA 
TRANSFERS TO WRAMC. 10-15% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER FT MEADE INPATIENT COSTS TO WRAMC TO COVER 
THE COST OF PATIENTS SEEKING CARE AT WRAMC. 

2. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INIOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT. THEY WlLL REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 3,793 

OlSP LEAVING MTF COSTED AT 1 :1 
INCLUDES 15O/o DIAD; (1,105*.15) 

DISP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. 15% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 252 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $1,947,456 

FUNDING TRANSFER TO WRAMC TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $1 2,100,000 

NOTES: 

FISCAL YEAR 1994 IS THE BASELINE YEAR FOR COSTS AND WORKLOAD 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ALL ADDITIONAL NOTES ARE ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 620; DIRETISURV = 794; OTH = 187; TOTAL = 1,601 

1,601 .l5 = 240 (1:2.8) = 86 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) FY 92 FT MEADE CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($7,000 ' 1 .I 04 = $7,728 ' # DISP.) 
[SOURCE: FY 92 CHAMPUS SUMMARY REPORT] 

(4) INCLUDES 100% [ I  ,0841 AD, 85% DIAD, 85% RETIDEPISVR DISPOSITIONS 



MEDDAC, FORT RUCKER 
ELlMlNATlON OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 

DISP LEAVING MTF COSTED AT 1:1 
DEPN AD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. RET, DIRET, SURV, & OTH 

TOTAL DISP GOING TO CHAMPUS 

PROJECTED COST BASED ON MTF INPT DRGs (3) $3,775,018 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES (3) 732 

COST OF AD DISPOSITIONS $2,484,994 

TOTAL COST $6.260.01 1 

NOTES 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

( 1 )  SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670: DIRETISURV = 655; OTH = 41 

TOTAL = 1,366 (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (1 0.4%). 
($3,075 ' 1 .I04 = $3,394.80 ' # DISP.) 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

ABSORB NAVY ROTARY WING TRAINING SCHOOL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DlSP LEAVING MTF COSTED AT 1:1 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 1,112 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DISP SENT TO OUTSIDE SOURCES 732 

COST OF AD DISPOSITIONS (3) $2,484,994 

COST TO PERFORM CURRENT INPT WORKLOAD $6,260.01 1 

**ABSORB NAVY ROTARY WING SCHOOL** 

INCOMING BENEFICIARIES 1,982 
OUTPT. UTILIZATION RATE=6.5:1 6.5 
INCREASED OUTPT WORK (NOTE !!!!) 12,883 
MTF COST PER CL VIS $88.55 
ARMY COST OF ADDITIONAL OUTPT WORKLOAD $1 .I 40,790 

TOTAL ADDITIONAL ARMY COSTS $7,400,801 

INPT UTILIZATION RATE = 162 DlSP PER 1000 
NAVY DISPOSITIONS 321 
COST PER DISP (3) $3,394 

ADDITIONAL COST TO NAVY FOR INPATIENT WORKLOAD (4) $1,089,474 

TOTAL ALL ASSOCIATED COSTS: $8.490.275 



NOTES 

Al l  CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2 )  DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DlRETlSURV = 655; OTH = 41 

TOTAL = 1,366 ' (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGsIDRG COST INFLATED TO FY 94 (10.4%). 
($3,075 ' 1 .I04 = $3,394.80 ' # DISP.) 

(4) NAVY WILL BEAR THE COST FOR INPATIENT SERVICES IF THE ARMY 
MTF LACKS INPATIENT CAPABILITY 

NOTE !!!! ADEQUATE PERSONNEL MUST REMAIN TO PERFORM THE ADDITIONAL 
OUTPATIENT SERVICES GENERATED BY THE NAVY TRAINING 



MEDDAC, FORT RUCKER 
ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 

MAINTAIN INPATIENT SERVICES 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (FY 94) 2,722 

SUPPORT OF THE NAVY ROTARY WlNG TRAINING MISSION WlLL BE A 
FUNDING TRANSFER FROM NAVY TO USA MEDCOM 

BASIS FOR THE TRANSFER WlLL BE THE ACTIVE DUTY AND DEPENDENT 
OF ACTIVE DUTY BENEFICIARY INCREASE ASSOCIATED WITH THE TRANSFER 

BASED ON INITIAL TABS DATA, THE FUNDING TRANSFER WlLL BE: 

INCREASE IN BENEFICIARIES 1,982 

FY 94 FT RUCKER COSTlBENEFlClARY $1,391 

NAVY COST TRANSFER TO ARMY $2,756,962 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ASSUME NO INCREASE IN RETlD RETISURV AS A RESULT OF NAVY TRANSFER 

PROJECTED NAVY INCREASES BASED ON TABS ESTIMATE 
STUDENTS = +479 CADRE = +314 DEPN = +I189 

TOTAL = +I982 



MEDDAC, FORT McCLELLAN 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS ( I ) ( " )  2,872 

DlSP LEAVING MTF COSTED AT 1:l 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 81 2 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DlSP SENT OUTSIDE SOURCES 1407 

COST OF AD DISPOSITIONS (3) 

TOTAL COST $5,609,987 

NOTES: 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 
* PROJECTED ON 10 MONTHS DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 41 3; DIRETISURV = 533; OTH = 70; 

TOTAL = 1,016 ' (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGs/DRG COST INFLATED TO FY 94 (10.4%). 
($2,290 1.1 04 = $2,528.16 # DISP.) 



MEDDAC, FORT McCLELLAN 
CLOSE INSTALLATION 

ELIMINATE ALL MIL-CIV PERSONNEL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (I) 2,872 

DlSP LEAVING MTF COSTED AT 1:1 (2) 
INCLUDES AD & D/AD 

DISP LEAVING MTF COSTED AT 1:2.8 (3) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS/SUPPL CARE 468 

PROJECTED COST BASED ON MTF INPT DRGs (4) 

REMAINING ADIDAD CLINIC VISITS (5) 6,205 

REMAINING RETlDEP/SURV CL VIS (1 :2.8) 1(2)&(6)] 21,785 

TOTAL CL VIS TO OUTSIDE SOURCES 27,990 

PROJECTED COST OF OUTSIDE CL VIS (7) 

COST OF CARE FOR REMAINING BENEFICIARIES $3,690,243 

COST OF PROVIDING CARE TO ACTIVE DUTY PERSONNEL WHO TRANSFER 
TO OTHER LOCATIONS AS THE RESULT OF THIS ACTION 

AD & DIAD BED DAYS (8) 3,689 
US AVG COST PER DAY (1 0) $922 
COST OF AD INPATIENT CARE $3,401,258 

AD &DIAD OUTPT VISITS (9) 105,260 
U.S. AVG COST PER CV (10) $83 
COST OF AD OUTPATIENT CARE $8,736,580 

TOTAL COST AD HEALTH CARE 

TOTAL ALL CLOSURE ASSOCIATED COSTS $15,828,081 

NOTES: ALL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



FORT McCLELLAN 
CLOSE INSTALLATION 

CONTINUATION 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

PROJECTED ON 10 MONTHS DATA 

(2) MIL AD AND DlAD AT ANNISTON AD AND 850 AD DlAD OTHER THAN ARMY 
REMAINING IN THE CURRENT CATCHMENT AREA WHO WOULD REQUIRE CARE 
BASED ON THE FY 93 MEDDAC, FT McCLELLAN DISPOSITION RATE OF 12311000 

(3) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 41 3; DlRETlSURV = 533; OTH = 70; 

TOTAL = 1,016 (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(4) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (1 0.4OIo). 
($2,290 ' 1.104 = $2,528.1 6 # DISP.) 

(5) BASED ON THE FY 93 MEDDAC, FT McCLELLAN PER CAPITA CV RATE OF 7.34 

(6) PRO RATA SHARE OF TOTAL FY 94 MEDDAC, FT McCLELLAN CLINIC VISITS 
BASED ON A PERCENTAGE OF DISPOSITIONS BY PATIENT CATEGORY 

(7) FY 92 CHAMPUS (FT McCLELLAN CATCHMENT AREA)COST PER OUTPATIENT 
VISIT INFLATED BY 10.4 010 

(8) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DIAD BEDDAYS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(9) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DIAD CLINIC VISITS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(1 0) CHAMPUS AVERAGES [FY 93 INFLATED] 
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FORT McCLELLAN, AL 

NOBLE ARMY COMMUNITY HOSPITAL 

ORGANIZATION PERSONNEL 

OFF VO ENL C I V  TOT 
UIC-HSUZMLAA 

TOTAL 66 1 123 202 3 9 2  

REALIGN TO C L I N I C  

PROPOSED ACT ION 

NOBLE ARMY HEALTH C L I N I C  

ORGANIZATION PERSONNEL 

OFF UO ENL C I V  TOT 

U I C - H S U 2 7 7 7 7  

UlC-HSUlML MCCLELLAN TO LEONARD UOOD 

UIC-HSUZHJ HCCLELLAM TO JACKSON 

ELIMINATE 

OFF UO ENL C I V  TOT 




