
COBRA REALIWNT SlEMARY (COBRA ~5.07) - Page 112 
Data As Of 06: 56 12/16/1994, Report Created 09:25 01/24/1995 

Department : ARMY 
i .  Option Package : TE1-3x1 

Scenario F i l e  : C: \COBRA\TEl-3.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Start ing Vear : 1996 
F ina lyear  : 1998 
ROI Year : 2011 (13 Years) 

kt Costs ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  1Con 1,010 11.026 
Person 0 0 
Overhd 84 63 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,094 11.089 9.308 

Total ----- 1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
c1v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
C i v  0 
TOT 0 

Sumry :  -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY W I N G  TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT REPAIRS 

DCN 302



COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 2/2 
Data As Of 06: 56 12/16/1994, Report Created 09:25 01/24/1995 

Oapartment : ARMY 
Option Package : TE1-31 , . Scenario F i l e  : C: \COBRA\TEl-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 1,010 11,026 
Person 0 0 
Over hd 84 63 
Fkv  i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,094 11,089 2,013 586 

Savings ( fK )  Constant Do1 la rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss10 0 0 
Other 0 0 

TOTAL 0 0 1.016 1,877 

Total 

Total 



INPUT DATA REPORT (COBRA vS.06) 

t" 
Data As Of 06: 56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i  l e  : C: \COBRA\TEl-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT FREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: --------- ----- ---- 
NAWC PATUXENT RIVER. MD Real igrunent 
FORT RUCKER, AL Realignment 

Sumnary: -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT-EIMR 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC'FT RUCKER 
INCLUDES mVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: 
---------- 

ORT RUCKER, AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RUCKER, AL t o  NAWC PATUXENT RIVER, MO 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 0 0 38 d 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 4 2 ~  
Suppt Eqpt ( tons):  0 0 0 
M i l  L igh t  Vehic (tons): 0 
Heavy/Spec Vehic ( tons):  0 

Distance: 
----- ---- 

800 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION * W h & r  I *  - ,h '3  

Name: NAWC PATUXENT RIVER.  MO 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Fbnth): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

4 6 3 4  RPMA Non-Payroll ($K/Year): 14,559 J 
2,361 h u n i c a t i o n s  ($K/Year): 

2 3 J  BOS Non-Payroll ($K/Year): 
3.119J BOS Payro l l  ($K/Year): 
44.0% Family Housing ($K/Year): 
6. OX Area Cost Factor: 

0 I/ CHAMPUS In-Pat ($ /V is i t ) :  
O J  CHAMPUS Out-Pat ($ /Vis i t ) :  O J  

3 .985d  CHAMPUS S h i f t  t o  Medicare: 0.0% 
2MC/  A c t i v i t y  Code: 00421 
219 J 
80 J Haneowner Assistance Program: 

0.07 v'un7que A c t i v i t y  Information: No 



. . 4. 
. . . . 

. .  -. INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 06: 56 12/16/1994, Report Created 10: 34 01/04/1995 

Department : ARMY 
I .  Option Package : TE1-3 

Scenario F i l e  : C: \COBRA\TEl-3. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT RUCKER, AL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: BOS Payrol l  ($K/Year ) : 
M i l  Families L iv ing On Base: ly Housing ($K/Year): 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0XJAreaCostFactor: 
Officer Housing Units Avail: 0J CHAMPUS In-Pat ($/Vis i t ) :  
Enl is ted Housing Units Avai l :  CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Facilit ies(KSF): CHAMWS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): OJ Ac t i v i t y  Code: 
En1 i s ted  VHA ($/Month): 7 
Per Diem Rate ($/Day): 

0J 
69 Homeowner Assistance Program: 

Freight Cost ($/Ton/Mi le):  0.07 J Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC PATUXENT RIVER,  MD 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
-Time Unique Save ($K): 0 0 0 0 0 

1-Time Moving Cost ($K): 4 7 -  0 0 0 0 0 g.A 1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 60- Act iv  Mission Cost ($K): 0 0 0 0 0 

,544~7 Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX 04 OX OX 04 
Shutdown Schedule (X): 04 OX OX 0% 02 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDovn(KSF): 0 Perc Family Housing ShutDown: 

Name: FORT RUCKER, AL 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save OK): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (QK): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+by/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDovn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
O f  OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing S h u t h n :  



. . INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 06:56 12/16/1994, Report Cteated 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT RUCKER. AL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nam: NAWC PATUXENT RIVER, MD 

Descript ion Categ t ( $ ~ [  
------------ ----- -------- -------- - -------------- 
MNT HANGAR AVIM AIROP 
TEST ADMIN ADMIN 

r ~ & a k  t f t E d J  
-/ 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
f i o ~  A?= 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.502 
Enl is ted Housing MilCon: 91.00% 
Off icerSalary($/Vear):  67,948.00 
Off BAQ wi th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Neek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RFNA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Fami 1 y Quarters(SF): 1.81 9.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Haneovning Rate: 64.00% 
HAP H w  Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



. . f .  . . . . 
. . INPUT DATA REPORT (COBRA v5.06) - Page 4 

Data As Of 06: 56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REALIWENT SllEMARY (COBRA ~ 5 . 0 6 )  - Page 1/2 
Data As Of 06: 56 12/16/1994, Report Created 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C:\COBRA\TEl-3.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Year : 1996 
F i n a l Y e a r  : 1998 
ROI Year : 2011 (13 Years) 

NPV i n  2015($K): -3,583 
1-Time Cost($K): 13.611 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 ---- ---- ---- 

Mi lCon 1,010 11,026 0 
Person 0 0 -634 
Overhd 85 64 448 
Moving 0 0 1.106 
Miss io 0 0 0 
Other 0 0 76 

TOTAL 1,095 11.089 995 -1,294 -1,294 -1.294 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 10 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 20 0 0 0 
TOT 0 0 30 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 10 0 0 0 
En1 0 0 11 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 38 0 0 0 
TOT 0 0 59 0 0 0 

Total 
----- 

12.036 
-5.428 

1,509 
1,106 

0 
76 

Total 
----- 

Beyond 
------ 

0 
-1.598 

304 
0 
0 
0 

Sumnary: ------- - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/  FW) 15 A/C 



COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 2/2 
Data As Of 06:56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 Total Beyond 

------ 
0 

136 
448 

0 
0 
0 

---- ---- 
Mi lCon 1,010 11,026 
Person 0 0 
Overhd 85 64 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1.095 11.089 2.011 

Savings ($K) Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

Total Beyond 
------ 

0 
1,734 

144 
0 
0 
0 

TOTAL 0 0 1.017 



. . 1 .  . . . . 
' . 

NET PRESENT VALUES REPORT (COBRA v5.06) 
, - Data As O f  06:56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C:\COBRA\TEl-3.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
1,079.907 

10.647.348 
929,623 

-1,176,443 
-1,144,957 
-1,114,313 
-1,084,490 
-1,055,464 
-1,027,216 

-999,723 
-972,967 
-946,926 
-921,583 
-896,918 
-872,913 
-849.550 
-826,813 
-804,684 
-783,147 
-762,187 



.. . >. . . . . . . . . 
PERSONNEL S W R V  REPORT (COBRA v5.06) 

Data As Of 06:56 12/16/1994, Report Created 10:34 01 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl -3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUmARV FOR: NAWC PATUXENT RIVER. MO 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
Officers En1 i s ted  Students ---------- ---------- ---------- 

463 2.361 23 

PERSONNEL REALIGFMENTS: 
Fmm Base: FORT RUCKER, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 10 0 0 
En1 i s ted .  0 0 1 1  0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 38 0 0 
TOTAL 0 0 59 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC PATUXENT RIVER.  
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 0 10 0 
En1 i s ted  0 0 11 0 
Students 0 0 0 0 
C i v i  1 ians 0 0 38 0 
TOTAL 0 0 59 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 

PERSONNEL SUWRY FOR: FORT RUCKER, AL 

BASE POPULATION (FV 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

1,205 2,075 2,087 

MD): 
2000 
---- 
0 
0 
0 
0 
0 

PERSONNEL REALIGNMENTS: 
To Base: NAWC PATUXENT RIVER, MO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 10 0 0 
Enl is ted 0 0 11 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 38 0 0 
TOTAL 0 0 59 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FORT RUCKER. AL): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 10 0 0 
En1 i s t e d  0 0 11 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 38 0 0 
TOTAL 0 0 59 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off i c e n  0 0 -10 0 0 
En1 i s t e d  0 0 0 0 0 
C i v i l i a n s  0 0 -20 0 0 
TOTAL 0 0 - 30 0 0 

C i v i  1 ians 

2001 Tota l  

2001 Total 
---- - ---- 
0 10 
0 1 1  
0 0 
0 38 
0 59 

C i v i  1 ians 

C i v i l i a n s  
---------- 

2,389 

'2001 Tota l  
---- - ---- 
0 10 
0 11 
0 0 
0 38 
0 59 

2001 Total 

2001 Total 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 8/9 
Data As Of 06: 56 12/16/1994, Report Created 1 0 : s  01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i  l e  : C: \COBRA\TEl-3. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT RUCKER, AL 
RECURRINGCOSTS 1996 
----- ($K)-----  ---- 
FAM HOUSE OPS 0 
O&M 

R W  0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 85 64 1.412 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

0 

TOTAL SAVINGS 0 0 1,017 1,878 1,878 1,878 



-. . >, 
. . . . . . 
- . .  

PERSONNEL SUmARY REPORT (COBRA vS.06) - Page 2 
Data As O f  06:56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i  l e  : C :  \COBRA\TEl-3.CBR 
Std Fctrs F i l e  : C :  \COBRA\SF7DEC. SFF 

BASE POWLATION (After  BRAC Action): 
Off icers Enlisted 
---------- ---------- 

1,185 2,064 

Students C iv i l i ans  



.. . I r 

. - . . . . 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 1/9 
Data As Of 06: 56 12/16/1994. Report Created 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C:\COBRA\TEl-3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F  
Civ Re t i re  

CIV WVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre?ght 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Mi les 
H HG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 34 01/04/1995 

Department : ARW 
Option Package : TE1-3 
Scenario f i l e  : C: \COBRA\TEl-3. CBR 
Std f c t r s  F i l e  : C: \COBRA\Sf 70EC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&M 

R W  
Bos 
Unique Operat 
Civ Salary 
MAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 

Tota 1 
----- 

0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 584 594 584 584 

TOTAL COST 1.095 11,089 2.01 1 584 584 584 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
HI LCoN 
fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l -  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique O t h r  

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL S A V I m  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .06)  - Page 3/9 
Data As Of 06: 56 12/16/1994. Report Created 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 06:56 12/16/1994, Report Created 10:34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3.c~~ 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC PATUXENT RIVER, 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 1,010 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Hane Purch 0 
H HG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
N e w  Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,010 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 5/9 
Data As Of 0 6 : s  12/16/1994, Report Created 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC PATUXENT RIVER. MD 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAA HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAAPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,010 11.026 

Total ----- 
0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procu-nt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06:56 12/16/1994, Report Created 10:34 01/04/1995 

Department : A M  
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: NAWC PATUXENT RIVER. MO 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 1,010 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,010 

Total 
----- 

RECURRING NET 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,010 11,026 599 584 584 584 



APPROPRIATIONS DETAIL REWRT (COBRA v5.06) - Page 7/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 34 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C:\OBRA\TEl-3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SF F 

Base: FORT RUCKER. AL 
ONE-TIME COSTS 1996 ----- OK)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
WV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 85 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 85 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 9/9 
Data As Of 06:56 12/16/1994, Report Created 10:W 01/04/1995 

Department : ARMY 
Option Package : TE1-3 
Scenario F i l e  : C: \COBRA\TEl-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT RUCKER. 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
M I L W  
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFnA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -983 -1,878 -1,878 -1,878 

Total 
----- 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 85 64 396 -1,878 -1,878 -1,878 



FAX NO, 7037562174 

oeprnnat : 
option Pacrugr : 
scemrlo rile : (none) 
Sfd  Fctm f i l e  : (fume) 

TobL Officer 
Total Enllstd mloysu: 
Total S w d m t  hvlovdcc: 
Total C iv i l ian  bploycu: 
ui1 fml ~ t e s  rrvlng m k c :  
Civilirns Wor V i l l i r g  To h: 
Uffiur Hasing Wits Avai 1: 
Ent i s t4  Houriw Ulftr Avai I :  
Total Base Faci L l  tres(KSF1: 
Offi-r vlui (S/lbrthl: 
Ln l is td  VWA (WHcmthl: 
hr D i m  kt* CVDly): 
miht oort (UTon/ni le) : 

RP)(A r&m-Payrolt [)uTcar): 
tarmnluriars (SrlYear): 
BOS Won-Plyroll OUYear): 
BOS Payroll (SUYear): 
Funily Woutiw (WYear)! 
Aroa mt Factor: 
CHU(PUS In-P.t (S /V i r i tJ :  
CWPUS Qlt-Pat ($ IVis i  t): 
OLAlWS Shift to W d i u r e r  
A c t i v i q  codc: 

Hmmmw Assistance Prcgraa: 
Chi* Activity Infomation: 



ATTC Response t 3  
BRAC 95 Data Call  

1. Realignment Act ion:  Move 3,776  t e s t  hours fo r  a ir  vehic le  open a i r  ranges 
from A v i a t i o n  Technical Test  Center, Ft Rucker, GL and Ehds  AFB, CA to  Y w  
Provlng Ground, a. 

2. Personnel : 
Number R e w d  a t  

N l l  i t r r y  51 40 91' 
Civll I an  58 68 126 
Contractor 221 15 236 

al l  1tU-y 21 5 26" 
Ctv l l  lm 38 60 98 
Ccntrrctor - - 0"' 

El- **** 

. - f t E d m s u a  IQm 
M i l i t a r y  - 10 I1 21 
C i v l l l ~  20 8 28 
Contractor 98 7 - - 105 - 

- - - - 

* Does _npt ref1 wt M97. Mlitary -cut. -There i s  4- change 4f +t frolii-tha - - - - -- - - 
pravlous subtnfsslon; recent transfer of two p i l o t s  fra Pax River t o  
A l T C  ( F t  Rucker) overlooked. 
The ntmber o f  milltary nurved t o  YPG reflects both the FY97 Hilitary 
cut of 44 spaces a t  A 7 l C  and the nuaber eliminated dur to  
cons07 ldat  1 on. *** No contractor spaces will be moved; see Y P G  response for number 
requi red. **** Numbers reflect  el iminat ion due t o  consolidation only. 

3. F a c i l i t i e s :  Square footage of facilities turned back t o  host. 

Sauare Feet 

ATTC @Ft Rucker, AL 155,067 

AQTD @Edwards AFB, CA 128,302 



4 .  Equipment: Amount cf  equiynent  i n  t c r s  t o  " x v e d  from F t  Rucker and 
Edwards AF6 t o  ' (PC.  

F t  R w  Edwards AFB Total 

General Equlpmcnt 399 301 700 

Equipment Requirf ng 
Spec1 a1 Hand1 i ng 

T?TAL 434 

Aircraft (by count) : 

XKlE 

AH-640 LB 
AH-61A 
cn-~rn 
OH-580 
w - 6oA 
EH-6OA 
UH- ffl 
W-1H 
AH-l f 
OH-58c 
C-23A 
U-2lWH 
T-34C 
Other 

TOT& 

- -  ---- - --.- 'Kg .-+- 

Po' 0% &-J*s - 

do* &w / Fyii 



i FOR OFFlClAL 635 USiiY 

ATTC Rasponst t o  
BRAC 96 Data Call 

1. Ro.1 l g n r n t  Action: Move 3,776 test hours for a lr  vehicle open air ranges 
f r o m  Avlat ion Tochnlcal Test Center, Ft  Lrkor, AL and Ldurdr AFB. CA To YW 
Proving Ground, AL. 

i 

Hflitary 
. CTvilian 

Contractor 

N h r  reflocts ellminatlon due to consolidation only. 
Does not n f l o c t  FY97 Hlltary cut. 

- - -- 1hcnub.r o f  dl i tary mvd - to  YPC m f l r t s  both the F107 H i i  ltary 
cut of U spaces at ATTC ad the lub.r rllmlnatrd. - No contractor spaces will be mod; g u  YPG nsponse for n n d r  

_ nqulW. 

ATTC O f t  R~cltcr, AL 1 5 5 , W  

AQTO @Edwards AFB, CA 

4. Equlpmont: &wnt o f  q u f p n t  i n  tons t o  be .md from Ft.RKt.r and 
Edwards AFB to Y E .  - 

- * 

Equipment Requl rlng 
Spec I a1 Hand1 f ng 35 l3 49 

TOTAL 43 4 315 749 

Alruraft (by count): 



- C C V  .L -1 a L r l l  4 I .J1 I U U I L  Ill v 1 ~ U W 1 1  Ill U S ~ W .  I ILb Ow. 9 1 ~ 1  L I V  J1U3 

- - 1  

A1 rcrrf t 

EH - MA 
W-60L 
UH-1H 
AH-lF 
OH-% 
C-23A 
u-2lA/H 
T -34C 
Other 

TOTAL 

(cont'd) : 



. 
% 

, z.-" .- - .  ..-.. . . - - -  . . * -a -  I., " .-""I, ,,.",.." I I " ,  .I*. I . "  L I I  C-.-" . .  . .  -. - 
2 d' 

Fa11 CFFiC!E,?i:UEZ ONLY 

YPG Response t o  
BRAC 95 Data  Call 

1 1. Rerltgnment Action: )love 3,776 test hours for air veh ic le  open air ranges 
from Aviat ion Technical Test Center, F t  kcker, M and Edwards AFB, CA t o  Yuar 

i Provlng Ground, At. 

I 2 Personnel : - 
Hf 1 i tary 26' 
C i v i l  f a n  98 
Contractor 143.. 

The number o f  mllltary increased a t  YPG to perfom the rvlrtlon test 
mission ref1 tcts ttm FY97 Hi1  ltrry cut o f  sprees r t  ATTC. 

** Contractor n h r  increased to offset m i l  ltary cut, but not one-for- 
one. Greater efficiency Is projected for contractor pilots versus 

- - - - - - - - , 
1 - ----rtlltary ptlots k 8 u s a  -of -tbe-absmce of-otbet mtlltrry-related dutlts - 

i ud training. 

Ncw Constructlon (Hangar, %m 
Shop, Test Adainistratlon 

Renovrtlon (Test 
AbIn~stratIen) 



Document Separator 



COBRA R E A L I W N T  W V  (COBRA vS.07) - P.g. 1/2 
Oat. As Of 06: 56 12/16/1994, Report C w t a d  09: 21 01/24/1995 

Departmsnt : ARMY 
Option Package : TE1-2x1 
briar i o  F i  l e  : C: \COB+\TEl-2x1. CBR 
Std F c t r r  F i l e  : C:\WRA\SF7DEC.SFF 

Start ing Vear : 1996 
F ina lyear  : 1998 
ROI Year : Never 

NPV i n  2015($K): 2.650 
1-Time CostOK): 1.607 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
Parton 0 0 
Overhd 56 42 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 56 42 1,650 81 81 81 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 10 0 0 0 
En1 0 0 11 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 38 0 0 0 
TOT 0 0 59 0 0 0 

Total ----- Beyond ------ 
0 0 

16 -14 
604 95 

1,320 0 
0 0 

49 0 

Total ----- 

Sumnary: -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT EDWARDS AFB 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES mlVEMENT OF MIXED A/C USING THEATER ARMY AVN CO ( W /  FW) 15 A/C 
AAA AUDIT REPAIRS 



COBRA REALIGhMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As O f  06:56 12/16/1994, Report Created 09:21 01/24/1995 

Department : A m  
Option Package : TEl-2x1 
Scenario F i l e  : C:\COBRA\TEl-2Xl.CBR 
Std Fctrs F i l e  : C:\C€BRA\SF'IDEC.SFF 

Costs ( S K )  Constant Dollars 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 0 
Person 0 0 1 94 120 120 120 
OverM 56 42 22 1 190 190 190 
Moving 0 0 1,354 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 49 0 0 0 

TOTAL 56 42 1,819 31 0 31 0 31 0 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total ----- 
0 

554 
888 

Total 



* * .  .;, \, 
a .  INPUT DATA REPORT (COBRA v5.06) 

Data As Of 06: 56 12/16/1994. Report Created 09:52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C:\COBRA\TEl-2.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INWT XREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name ------- -- 
EDWARDS AFB. CA 
FORT RUCKER. AL 

Strategy: --------- 
Real igrnnent 
Realigrnnent 

JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AF~EOWARDS AFB 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO ( W /  FW) 15 A/C 

INWT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
EDWARDS AFB. ORT RUCKER, AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RUCKER, AL t o  EDWARDS AFB, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS AFB, CA 

Total Of f i ce r  Employees: 728 RPMA Non-Payrol 1 ($K/Year): 47.109 c/ 
To ta l  Enl is ted Employees: 3,754 J Comnunications ($K/Year): 19 
Total Student Employees: 0 4 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: W)S Payrol l  ($K/Year): 
M i l  Families L iv ing  On Base: Family Housing ($K/Year): 
C iv i l i ans  Not Wi l l i ng  To Move;& Area Cost Factor: 
Of f i ce r  Housing Uni ts  Avai l :  0 J CHAMPUS In-Pat ($/Vis i t ) :  
Enl isted Housing Units Avail: 0 CHAMWS Out-Pat ($ /V is i t ) :  
Total Base Faci l i t ies(KSF): 9,196 d CHAMPUS S h i f t  t o  M i c a r e :  20.9% J 
Of f i ce r  VHA ($/Month): 157J Ac t i v i t y  Code: 19 
En1 i s ted  VHA ($/Month): 165J 
Per Diem Rate ($/Day): Homeowner Assistance Program: No J 
Freight Cost ($/Ton/lli le) :  & Unique Ac t i v i t y  In fomat ion:  No 

1 07 



. C' *; 
- .  

. .  . .. INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 06:56 12/16/1994, Report Created 09:52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i  l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORNATIW 

Name: FORT RUCKER, AL & y~ddb FU"I @7 r(dih~ 
Tota l  O f f i c e r  Employees: Non-Payrol 1 ($K/Year): 11,654 1 
Total Enl is ted Employees: ($K/Year): 5,01Oc/ 
Tota l  Student Employees: 1 ($K/Year): 18,182J 
Total C i v i  1 i a n  Employees: 60s Payro l l  ($K/Year): 
M i l  Families L iv ing  On Base: 5 2 . 2 ~  J ~ a m i l y  k s i n g  ($K/Year): i s  /Q,29/ % t 1 0 5 =  / d , e O ~  
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 4 ~ r e a  Cost Factor: 
O f f i c e r  Housing Uni ts  Avai l :  CHAMPUS In-Pat ($ /V is i t ) :  
Enl is ted Housing Uni ts  Avail: CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base-Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 

0.0% J 
1252 

En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): No / ~ O Y D  
Freight  Cost ($/Ton/Mi le):  No / 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EDWARDS AFB, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
--Time Unique Save ($K): 0 0 0 0 0 

1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 

lEu d % Env Non-MilCon Reqd($K): 0 0 0 0 0 
ydu& Act i v  Mission Cost (SKI: 0 0 0 0 0 

Ac t i v  Mission Save ($K): 0 0 0 0 0 
rS/qO6 7 Misc Recurring Cost($K): 0 0 0 0 0 

Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% Ox 0% 
Shutdown Schedule (X):  0% OX OX 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr: 0 0 0 0 0 
F a c i l  ShutDovn(KSF): 0 Perc Family Housing ShutDown: 

Name: FORT RUCKER, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX O x  
H i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDovn(KSF): 0 Perc Family Housing ShutDown: 



.- ' . 1' 

- .  
..I. 

, . INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  06:56 12/16/1994, Report Created 09:52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C:\COBRA\TEl-2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SFJDEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT RUCKER. AL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force S t m c  Change: 
Stu Force Stnrc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(* Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: EDWARDS AFB. CA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
---- -- ------ ----- ---------- ------------ -------------- 
MNT HANGAR AVIM AIROP 46,200 0 
TEST ADMIN ADMIN 0 18,390 

Q-> F / c ~  70 ~4 ./ 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
/I Xs,d d r i  3.7L €&As 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re  Pay Factor: 9.00% 
Percent E n l ~ s t e d  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing Mi lCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 67.948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Off 6AQ w i t h  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
Enl is ted Salary($/Vear): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Vear): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i  1 i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00X HAP Homeowner Receiving Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39. 00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE H-uner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10. 00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Fami l y  Quarters(SF): 1.81 9.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. N e w  MilCon Cost: 59. 00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
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, . INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl -2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Pbter i a1 /Ass igned Person( Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
h u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM -------- -- $/UM ---- 
APPLIED INSTR (SF) 114 
LABS (ROT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA)  19,140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 1/2 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2014 (16 Years) 

NPV i n  2015($K): -852 
1 -Time Cost($K) : 17,228 

Net Costs ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 1.274 13,916 
Person 0 0 
Overhd 85 64 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1.359 13.980 1,402 -1,348 -1,348 -1.348 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 10 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 20 0 0 0 
TOT 0 0 30 0 0 0 

POSITIONS REALIGNED 
Off  0 0 10 0 0 0 
En1 0 0 11 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 38 0 0 0 
TOT 0 0 59 0 0 0 

Tota 1 
----- 

15,191 
-5,493 
1.355 
1,568 

0 
76 

Tota 1 
----- 

Beyond 
------ 

0 
-1,614 

266 
0 
0 
0 

Sumnary : 
------ -- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT EDWARDS AFB 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 



COBRA REALIGNMENT SUM3ARY (COBRA v5.06) - Page 2/2 
Data As O f  06: 56 12/16/1994. Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

Mi lCon 1,274 13,916 
Person 0 0 
Overhd 85 64 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,359 13,980 2,419 530 530 530 

Savings ($K) Constant 
1996 ---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 

TOTAL 0 0 1,017 1,878 1,878 1,878 

Total 
----- 

15,191 
644 

1.836 
1.602 

0 
76 

Total 
----- 

0 
6,136 

481 
34 
0 
0 

Beyond ------ 
0 

120 
41 0 

0 
0 
0 
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NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 0 6 : s  12/16/1994, Report Created 09:52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl -2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Adjusted Cost($) ---------------- 
1,341,045 

13,422,383 
1,310,509 

-1,226,126 
-1,193,310 
-1,161,372 
-1,130,289 
-1,100,038 
-1,070,597 
-1,041,943 
-1,014,057 

-986.916 
-960,503 
-934,796 
-909,777 
-885,428 
-861,730 
-838.667 
-816,221 
-794,375 



.' . . .- - I . .. . . 
. . 

. . 
. . PERSONNEL SUmARY REPORT (.COBRA v5.06) 

Data As Of 06: 56 12/16/1994, Report Created 09: 52 01 /04/1995 

Department : ARMV 
Option Package : TE1-2 
Scenario F i l e  : C:\COBRA\TEl-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL S W R Y  FOR: EDWARDS AFB, CA 

BASE POWLATION, (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

728 3,754 0 3,876 

PERSONNEL REALIGNMENTS: 
F m  Base: FORT RUCKER, 

1996 ---- 
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

AL 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EDWARDS AFB, CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 10 0 0 0 10 
En1 i s ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 38 0 0 0 38 
TOTAL 0 0 59 0 0 0 59 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- - - - - - - - - - -  

7 38 3.765 0 3,914 

PERSONNEL SUPNARY FOR: FORT RUCKER. AL 

BASE POWLATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1.205 2,075 2,087 2.389 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS AFB, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 10 0 0 0 10 
En1 i s t e d  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 38 0 0 0 38 
TOTAL 0 0 59 0 0 0 59 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

FORT RUCKER, AL): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

10 0 0 0 10 
11 0 0 0 11 
0 0 0 0 0 

38 0 0 0 38 
59 0 0 0 59 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 -10 0 0 0 -10 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 -20 0 0 0 -20 
TOTAL 0 0 - 30 0 0 0 - 30 



. . 

, . PERSONNEL S W R Y  REPORT (COBRA v5.06) - Page 2 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION (After  BRAC Action): 
Off icers En1 isted ---------- ---------- 

1.185 2,064 

Students Civ i  1 ians 
---------- 

2.331 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 1/9 
Data As O f  06:56 12/16/1994. Report Created 09:52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i  l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hane Purch 
HHG 
Mi sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronrnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
Wl 

R W  0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Sa 1 ary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Hisc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

BBO 
759 

0 
0 
0 
0 

TOTAL COST 1,359 13,980 2,419 530 530 530 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Sa 1 ary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

Tota 1 
----- 

0 

0 
48 1 

0 
3.220 

0 

2,378 
0 

538 

0 
0 
0 
0 

6,617 

6.651 



- - -  -~ ------ - -- - - - - - - - -- - - - - 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i  l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 1,274 12,745 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 0 79 0 0 0 
Civ Moving 0 0 1,463 0 0 0 
Other 85 64 7 1 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 166 0 0 0 

OTHER 
HAP / RSE 0 0 76 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 1,171 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,359 1 3,980 1,855 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 
-----($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RFnA 0 0 220 220 220 220 
BOS 0 0 141 46 46 46 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 -460 -920 -920 -920 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 -340 -679 -679 -679 
House Allow 0 0 -14 -14 -14 - -14 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -453 -1.348 -1.348 -1.348 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,359 13,980 1,402 -1.348 -1,348 -1.348 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 06:56 12/16/1994. Report Created 09: 52 01/04/1995 

Department : Am 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i  la : C: \COBRA\SF7OEC. SFF 

Base: EDWARDS AFB. 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

M M  
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Hane P u n h  
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D iem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 6 )  - Page 5/9 
Data As Of 06: 56 12/16/1994. Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C:\COBRA\TEl-2.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: EDWARDS AFB. 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&H 

RRIA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond 
----- ------ 

0 0 

17,325 530 

Tota 1 
----- 

Tota 1 Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Oepartmant : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl -2. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: EDWARDS AFB, 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 06: 56 12/16/1994, Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i  l e  : C: \COBRA\TEl -2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT RUCKER, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCT ION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As O f  0 6 : s  12/16/1994, Report Created 09:52 01/04/1995 

Department : ARHV 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT RUCKER. 
RECURRINGCOSTS 
-----($K)----- 
FAM W S E  OPS 
O&M 

RFUA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A l lou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi r o n e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFmA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lov  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,017 1.878 1,878 1,878 

Total 
----- 

0 

Beyond 
------ 

0 

Tota 1 
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As O f  06: 56 12/16/1994. Report Created 09: 52 01/04/1995 

Department : ARMY 
Option Package : TE1-2 
Scenario F i l e  : C: \COBRA\TEl -2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT RUCKER. AL 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 85 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 85 

Tota 1 
----- 

RECURRING NET ----- ($K)----- 

FAY HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 85 64 858 -1,878 -1,878 -1,878 



. . .- . 
. -  . 

rwur DATA Rc?b(lT (COIM ~ 5 . 0 4 )  
Data 4s Of 18;18 12/1511#@4. R w r t  Crrrtrd 16:ZO 12ll5llU4 

D-rtwnt : 
Option ?rck.re : 
k . a r r l o  t f  l o  : (nono) 
Std Votrm V i l o  : (nor.) 

t o  I...: --.----- 



ATTC Response t 3  

BRAC 95 Data Call  

I. Realignment Action: Move 3,776 test hours for air vehicle open air ranges 
from Aviation Technical Test Center, Ft Qcker, AL and Ebrds  AF0, CA t 0  YW 
Prcvlng Ground, AZ. 

2. Personnel : 

Wll itrry 51 
Clvllirn 58 
Contractor 221 

Mi  1 f k r y  2 1 
Civil tan 30 
Ccntrrctor - 

. Military 10 
Clvlllm 20 11 21 8 28 
Contractor 98 

. . . . -- 7 - - -105 

* Does not raflut FY97_WiIitary-cut: There I s  -a change sf +2 fri*':th. - - - - -  - -- - - - -  
pnvrous suhfsslon;  m m t  transfer o f  tw pllots f r a  Pax River to 
ATTC (Ft Rucker) overlooked. 

* The nmber of military moved to YPG reflects both the FY97 Hi1 itm 
cut of 44 spacar at A T l C  and the n-r eliminated dua to 
consol idat ion. 

*" No contractor spaces ul l l  be moved; see YPG response for number 
required. 

* Numbers reflect el ininat ion due to consol i d a t  ion only. 

3. Facilities: Square footage o f  facilities turned back to host. 

Sauare Feet 

ATTC @ F t  Rucker, A 1  155,067 

AQTD @Edwards AFB, CA 128,302 



4 .  Equipment: Xnount cf  equi?nent  i n  t c r s  t o  b? ncved from Ft Rucker a d  
Edwards AF6 t o  Y?C. 

Ft R U  Edwards AFE Total 

General Equl pment 399 301 700 

Equipment Requiring 
Spec1 a1 Hand1 i ng Y u - 49 

r 
TIITAL 4;, -.- 9.: 749 

J 
Aircraft (by count): 

I 
AH- 
AH- 
CH- 
OH- 
w- 
EH- 
OH- 
OH- 
An- 
OH- 
C-2 
U -2 
T-3 
0 t h  

TOTAL 14 13 27 
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A T f C  Rmsponsc t o  
BRAC 95 Data Call 

1 .  Rartignmnt Action: Move 3,776 test hours for alr vohicle open air ranges 
from Avlat ion Technical Test Center, F t  I k k a t ,  AL rnd Echrdr AFB, CA te Y u u  
Proving Ground, AZ. 

i 
2 .  Personnel: 

-red a t  
LoUttan IFY971 -ved t o  YPG 

Military 89" 
C f v i l i u r  126 
Contractor 236 

+ Nupkr reflects eliainrtlon due to consolldrtion only. 
++ 000s not raflrct FY97 Mllftrry cut. -- Thcnuber - o f  dl itry loved-to YPC n f l u t r  botb the FY97 W i l  itrry 

cut o f  U spaces at  ATTC md tlu mrrkr e l i r l ~ t o d .  - Ilo contractor sprces d l 1  be mvod: rea YPG response for n u k r  
- - nqulrod. 

3. F l l t l e s :  Square foow of frcllltlas turned back to host. 

( . -  ATTC O f t  R~cls+r, AL 155 ,W 

AQtO OEdm~ds AFB, CA 128,342 

I 4. Equipmnt: h u n t  of qufpwnt in tons t o  be low from Ft.Rudw and. 
W s  AFB t o  YPC. - - - 

Equipaent Requl rlng 
Spec i a1 Hand1 i ng 

TOTAL 

Aircraft (by count): 

AH-640 LB 
AH-6UA 
CH-47D 
OH- 58D 
UH - 60A 



A1 rcraf t (cont'd) : 

EH - 60A 
UH-60L 
UH-1H 
AH-lF 
OH- 58C 
C-23A 
U-21m 
1 -34C 
Other 

TOTAL 



YPG Response to 
BRAC 95 Data Call 

1. Real lgrunent Action: Wove 3,776 test hours for air vehicle open air ranges 
from Aviation Technical Test Center, Ft Ruckrr, M and Edwuds AFB, CA to YW 
Proving Ground, AT. 

2 ,  Personnel : - 
Hi  1 i tary 26' 
C i v i l  fan 96 
Contractor 143-• 

The number of military increased at YPG to perfom the aviation test  
mission reflects the FY97 Wilikry cut o f  spaces at ATTC. 

** Contractor amber incwased to offset mil itary cut, but not one-for- 
one. Greater rfflciency 4s projected for contrrctor pilots versus 

-. - ----- rllttary p l l o t s  W u u  -of -thr-rbsence of-other milttrry-relrtd dutfcs - I 
; and training. 
! 

Nw Construction (Hangar, 
Shop, Test Administration 

44,200 

Rcnovrt ion (Test 
. A&inistration) 

4. .Equipment: No- purchase o f  new qulpmt mqufred. . - . .. 

27 iOA OihE~hl USE 0:lL;'iY 
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LABORATORY JOINT CROSS-SERVICE GROUP 

Introduction: The Defense Base Closure and Realignment Act of 1990, as amended, provides 
DoD a means to make needed adjustments to our installation structure. In accordance with the 
Deputy Secretary of Defense memorandum dated 7 Jan 94, the Laboratory Joint Cross-Service 
Group (LJCSG) with DoD components should, where operationally and financially feasible, strive 
to retain in one military department unique capabilities; consolidate workload across the military 
departments to reduce capacity; and assign operational units from more than one military 
department to a single installation. 

The purpose of the LJCSG is the following: 

- To determine common support functions and bases to be addressed by LJCSG 
- To establish guidelines, standards, assumptions, measures of merit, data elements and 

milestone schedules for DoD component conduct of cross-service analysis of common 
support functions 

- To review excess capacity analysis 
- To develop closure of realignment alternatives 
- To analyze cross-service trade-offs 

Because each military department is organized differently, "Laboratory" activities were 
considered when involved in one or all of the following life cycle efforts: Science and Technology 
(S&T), Engineering Development, andfor In-Service Engineering. If "Laboratory" excess 
capacity existed, the military departments were to reduce where operationally and financially 
feasible through a combination of downsizing efforts, service consolidations andfor cross service 
alternatives. 

The military departments gathered, exchanged and analyzed data, which was collected per 
Laboratory Data Calls. Data was collected by Common Support Functions (CSFs) as identified 
by LJCSG for specific "Laboratory" activities. The list of CSFs at Enclosure 1, were selected 
based on joint military department assessment of commonalty and cross-servicing potential. CSFs 
are divided into two categories: Product and Pervasive. Product functions include all S&T, 
engineering development, and in-servicing engineering efforts associated with a product from all 
funding sources. Pervasive functions only include those efforts that are S&T funded. The 
"Laboratory" activities were selected by considering all individual aggregates of personnel and 
facilities located at one base, under the same commander, performing predominantly S&T, 
engineering development, and/or in-service engineering work. The list of activities was narrowed 
down to the list at Enclosure 2, based on a joint military department assessment of common 
support functions and cross-service potential. 

Methodology: The LJCSG developed an Analysis Plan. The Analysis Plan provided a detailed 
description of the methodologies, inputs, specifications, and assumptions which were utilized to 
generate reasonable sets of alternatives for the military departments consideration. It 
incorporated guidance pi-" .&c by :kt: Steering group on the Optirnizarion Xlocic; and ill, L C S G  
process. The objective of the LJCSG was to develop feasible and reproducible sets of cross- 



service alternatives which were forwarded to the military departments for consideration in their 
BRAC 95 analysis. A closure alternative is one that recommends that all CSFs performed at an 
activity cease to be performed at that activity. A realignment alternative is one that both reduces 
and relocates CSF(s) and civilian personnel positions &om an activity. The LJCSG did not have 
the responsibility to recommend installation closures. 

The LJCSG initially calculated a single value for DoD Laboratory Excess Capacity. Excess 
Capacity was calculated by computing the difference between Projected Programmed Workyears 
and Peak Programmed Workyears across all "Laboratory" activities. 

The first phase of the Joint Cross-Service Analysis process develops inputs for Optimization 
Model. For each CSF, the LJCSG developed an algorithm for calculating Functional Valuc (FV) 
using defined measures and weights, data and D-PADS. Additionally, methodologies were 
defined for calculating Functional Capacity (FC) for each CSF, each life cycle phase (LC), at each 
activity and DoD Functional Requirement @It) for each CSF and LC. 

The second phase of the process, the Optimization Model was run to develop the initial Cross- 
Service alternatives and associated outputs. Each alternative was reviewed for operational 
feasibility and reasonableness. Prior to running optimization model the LJCSG identified 
constraints and parameters, which were combined with notional data to evaluate the operation of 
the Optimization Model. 

The final phase consisted of the military departments evaluating the LJCSG alternatives against 
COB% to develop cost estimates. Alternatives were forwarded to the military departments for 
COBRA analysis and consideration into their BRAC 95 analyses. See Enclosure 3 for a 
comprehensive listing of LJCSG references that provided guidance throughout the process. 

Tri-Service Recommendations1Considerations: The LJCSG conducted its analysis of the 
military department's laboratories by categorizing workloads into 29 Common CSFs across the 
services. This excluded all of the workload which would be considered in a "service unique" 
category, such as armored vehicles in the Army. The LJCSG and Director of Defense Research & 
Engineering @DR&E), provided alternatives to the Army Basing Study group for COBRA 
analyses and consideration into the Army's BRAC 95 recommendations. The alternatives are 
listed below by CSF. 

Armv Gainers: 
- Conventional Missiles/Rockets 
- Guided Projectiles 
- C41 Airborne 
- C41 Fixed Ground 
- C41 Ground Mobile 
- C41 SPAWAR 
- C41 DDR&E Recommendations 
- Energetics - Explosives 
- Infectious Diseases 

Armv Losers: 
- Fixed Wing Structures, Propulsion, Avionics & 

Flight Subsystems 
- Directed Energy Weapons 
- Energetics - Propellants/Propulsion 
- Energetics - Pyrotechnics 
- Manpower & Personnel 
- Training Systems 



Arm No Action: 
- Rotary Wing - Space-Launch Vehicles, Satellites & 
- Electronic Devices Ground Control Systems 
- Environmental Sciences - Advanced Materiels 
- Human Systems - Ground Vehicles 
- Environmental Quality - Clothing, Textiles and Food 
- ICBMISLBM - ChemicaVBiological Defense 
- Cruise Missiles - Civil Engineering 
- Bombs - Combat Casualty Care 
- Nuclear Weapons Effects - Combat Dentistry 

Where the Army is a loser, COBRA analysis was performed. Where the Army is a gainer 
COBRA data was provided to the losing service when requested. At Enclosure 3, COBRA 
analysis is summarized. Each alternative was staffed with the Deputy Assistant Secretary for 
Research and Technology IAW DACS-TABS Memorandum, dated 13 Jan 95, Subject: BRAC 
95 - LJCSG Realignment and Closure Candidates. The Army's position on LJCSG Alternatives 
(Memorandums 3 & 4) is reflected below: 

a. Tri-Service Recommendations - Army Gains: Additional workload gains in any or all 
areas (as listed below) would be accepted into the Army's research base. The Army perceives 
these gains as desirable and in the Army's best interest . The Army laboratories are already the 
DoD leaders in areas identified below and are well suited for expanded leadership roles. Some of 
the proposals will probably be politically infeasible, however they are viewed by the Army as 
welcomed and critical steps in the right direction. 

1. Conventional MissiledRockets: MRDEC, Redstone Arsenal, AL 
2. Guided Projectiles: ARDEC, Picatimy Arsenal, NJ 
3. Guns and Ammunition: ARDEC, Picatinny Arsenal, and ARL, MD 
4. C41 Airborne: CECOM, Ft. Monmouth, NJ 
5. C41 Fixed Ground: CECOM, Ft. Monmouth, NJ and MRDEC, Redstone Arsenal, AL 
6. C41 Ground Mobile: CECOM, Ft. Monmouth, NJ 
7. C41 SPAWAR: CECOM, Ft. Monmouth, NJ 
8. C41 Electronics Systems Command, AF and Rome Lab: CECOM, Ft. Monmouth, NJ 
9. Energetics-Explosives: ARDEC, Picatimy Arsenal, NJ 

b. Tri-Service Recommendations - Army Losers: 
1. Directed Energy Weapons: ARL, MD to Phillips-Kirtland. Loss of this mission into a 

collocated facility does not make sense and is not supported by the Army. The classified 
workload alone at ARL should preclude any serious consideration of this move. 

2. Energetics: MRDEC, AL to China Lake, CA. Performance of propellant workload for 
MRDEC could be accomplished from a collocated site at China Lake. However, this option 
proved economically infeasible. 

3. Energetics: Combine Pyrotechnics from Picatinny Arsenal with NAWC, Crane, IN. 
Performance of pyrotechnics workload for Picatimy could be accomplished from a collocated 
site with the Navy at Crane. However, this option proved economically infeasible. 



c. Tri-Service Recommendations - No Army Action: 

1. Rotary Wing Structures, Propulsion, Avionics, and Flight Subsystems. Current 
configuration of Army rotary wing technical efforts is appropriate and adequate to meet the Force 
XXI needs and should not be altered by BRAC 95. 

2. Electronic Devices. The Army workload will be consolidated at the ARL-Adelphi site 
per BRAC 9 1 when construction there is completed in FY 97. Additionally, implementation of 
the Federated Laboratory concept at ARL will allow increased leveraging of industry and 
academic efforts for further Army benefits in the future. 

3. Environmental Sciences. Further Army consolidation does not seem to be justified at 
this point given the differences in the types of Environmental Science work being performed by 
each of the Army organizations cited. There is no redundancy in their respective missions, each 
performs a mission which is unique and generally dependent for technical reasons to its current 
geographic location. 

4. Infectious Diseases. No Army changes to the current organizations or missions. 
5. Human Systems. The potential for intiastructure reduction is minimal given the 

diversity of the fbnctions performed by multiple organizations. The current Army plan in BRAC 
95 supports the LJCSG recommendation by moving RIEM to APG, which reduces the number of 
locations to five. 

6. Manpower & Personnel. The LJCSG failed to consider the impact of the numerous 
field offices and sites upon the overall size of ART as portrayed in the BRAC 95 Lab data call. 
The value of collocating ARI HQs knctions to Orlando, FL is neghgible and is considered to be 
detrimental to the ability of the organization to perform its mission. 

7. Training Systems. The LJCSG failed to consider the impact of the numerous field 
offices and sites upon the overall size of ART as portrayed in the BRAC 95 Lab data call. The 
ARI HQs is located close to its primary customers, DCSPER and DCSOPS, making a resulting 
close working relationship viable. The rationale provided by the ADCSPER Memorandum, dated 
16 Dec 94, articulates the mission requirements which make a collocation of ARI to Orlando a 
poor choice. 

8. Environmental Quality. Each of the Army organizations involved in this CSF is 
dependent on its proximity 6om either a mission or geographic perspective. There are no 
opportunities to consolidate as recommended nor can we justifl the reduction of sites to perform 
this CSF. 

9. Rotary Wing. No Army laboratory action required. 
10. ICBWSLBM, Cruise Missiles, Bombs, Space-Launch Vehicles, Satellites, Ground 

Control Systems, and Advanced Materials. There are no Army activities or workload performed 
in these areas. Thus, no Army laboratory action required. 

Conclusion: From the numerous Laboratory-Joint Cross Service Group recommendations, none 
of the recommendations were accepted by the Army. See Enclosure 4 for Army's Assessment. 
The recommendations were rejected for either cost or operational reasons. 

Cathy Polrnateer/693-007 7 
DACS-TARS Analyst 



LABORATORY JOINT CROSS-SERVICE GROUP 

COMMON SUPPORT FUNCTIONS 

Product Functions: 

1. Air Vehicles 
- Fixed & Rotary 
-- Structure 
-- Propulsion 
-- Avionics 
-- Flight Subsystems 

2. Weapons 
- ICBMslSLBMs 
- Conventional MissiledRockets 
- Cruise Missiles 
- Guided Projectiles 
- Bombs 
- Guns and Ammunition 
- Directed Energy 
- Chemical/Biological 

3. Space Systems 
- Launch Vehicles 
- Satellites 
- Ground Control Systems 

4. C41 Systems 
- Airborne C41 
- Fixed Ground-Based C41 
- Ground Mobile C41 

5. Ground Vehicles (includes unmanned) 
- Wheeled 
- Tracked 

6. Clothing, Textiles and Food 

7. Chemical/Biological Defense 

Pervasive Functions: 

1 .  Electronics Devices 

2. Environmental Sciences 

3. Infectious Diseases 

4. Human Systems 

5. Manpower and Personnel 

6. Training Systems 

7. Environmental Quality 

8. Advanced Materiels 

9. Civil Engineering 

10. Combat Casualty Care 

1 1. Combat Dentistry 

12. Nuclear Weapons Effects 

13. Chemical Biological Defense 

A definition for each Common Support Function is listed on the following pages. 

ENCLOSURE 1 
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DEFINITIONS 

COMMON SIJJPPORT RJNCJ7ONS 

Prdduct Functions 

1. Air Vehicles. Air vehicles are broken out into common support hnctiens for fixed wing and 
rotary wing. Includes but not limited to all science and technology, demonstration and validation. 
engineering development, and production activities which support employment and in-service 
engineering of air vehicles. Included are all air vehicles including their application as UAV's and 
L ~ I  Srlb 

- Structures. Includes but not limited to all air vehicles structure technology, engineenng and 
production efforts. Include technology and engineering practices which advance structural design 
and analysis; advanced structural concepts and fabrication techniques; and structural integrity. 

- Propulsion. Includes but not limited t o  all tGhnology, engineering and production efforts 
associated with air vehicle propulsion such as tuhiine engine, rotorcraft power drive, and 
hypersonic propulsion components. Such components include compressors, inlets and nozzles, 
turbines, mechanical systems and control, gears, bearings, shafts, and clutches. In addition, 
include associated subsystems activities such as tuhrocket ,  turboramjet and rotorcraft 
transmissions; and supporting technical and engineering disciplines. 

- Avionics. Includes but not limited to all technology, engineering and production efforts 
i associated with the air platform's integrated a\iionics system. The avionics suite includes but is 

not limited to  weapon delivery systems, electrwic uracfare,navigation, communications, radar, 
electro-optic sensors, signalldata processing and associated software system and support. 
Includes efforts associated with developing the integrated avionics system (i.e. optimizing 
hnctional partitioning, distribution and integration of avionicslrelated functions). 

- Flight Subsystems. Includes but not limited to  all technology, engineering and production 
efforts for air vehicle support systems such as landing gear; transparent crew enclosures; egress 
systems; mechanical equipment integrity; electrical component integrity; subsystem integration; 
and aircraft power, pressurization, and temperature control systems. 

2. Weapons. Includes but not limited to  all science and technology; demonstration and 
validation, engineering development, and production activities which support empIoyment and in- 
service engineering of ICBMs/SLBMs. conventional missiles and rockets, cruise missiles, guided 
projectiles. bombs, guns and ammunition, directed energy and chemical/biological munitions. 
Include with each weapon as appropriate. all related technology, engineering and production 
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activities such as hsing/safe and arm, missile propulsion, warheads and explosives, and guidance 
and control. 

3. Space. Includes but not limited to all science and technology, demonstration and validation, 
engineering development, and production activities which suppon employment and in-service 
engineering of launch vehicles, satellites and associated ground control systems (satellite control 
only; ground systems for telemetry of data included in C4I). Include under satellites, all 
technology, engineering and production activities associated with space cornmunications and 
space-based surveillance (and associated sensors) and space-based C4I. 

4. c 4 l  Ancruaes our nor i~nureu to all sclence and technoloyy, demonsrratlon ana vallaarlon, 
engineering development, and production activities which support employment and in-service 
engineering of airborne, fixed ground-based and mobile ground based C41 systems include all 
technology, engineering and production activities associated with communications networks, 
radios and links, distributed information systems, data hsion, decision aids, and associated 
computer architectures. - 
Pervasive Functions (6.1.6.2. and 6-31 

1. Electronic Devices. Includes but not limited to all science and technology activities 
supporting development of semiconductor and superconductor materials for optoelectronic, 
acoustic and microwave devices. Include all associated electronic materials/device fabrication and 
processing. 

2. Environmental Sciences. Includes but not limited to all science and technology activitiq to 
improve measurement, characterization and modgSing-of the earth atmosphere and space 
environment. Examples include global prediction systems, space effects, and celestial 
backgrounds~astronomical reference sources. 

3. Infectious Diseases. Includes but not limited to all science and technology activities which 
preserve manpower and performance by the prevention and treatment of militarily important 
infectious diseases that occur naturally worldwide. 

4. Human Systems. Includes but not limited to all science and technology activities to enable, 
protect, sustain and enhance human effectiveness in DOD operations. The focus of this pervasive, 
multi-disciplinary area is the human and therefore impacts all DOD systems and operations. This 
area includes: ( I )  human performance definition, assessment, and aiding; (2) physiologic 
bioeffects of toxic hazards, ionizing and non-ionizing radiation, biodynamic (bio-mechanical) 
stress, and extreme environments; (3) military operational medicine; and (4) generic, human- 
centered design standards/methodologies for crew station subsystems, information management 
and display, and life support. 
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5. Manpower and Personnel. Includes but not limited to all science and technology activities 
which support four broad areas. (1 ) selection and classification of DOD personnel (including 
pilots); (2) identification of operational tasks performed and requirements for skills, knowledge, 
and aptitudes; (3) matching the right people with the jobs they are best suited for according to the 
needs of DOD, (4) and developing techniques for measuring and enhancing the productivity of the 
operational force 

6. Training Systems. Includes but not limited to dl science and technnlnc which support 
training of personnel, including training strategies, devices and simulators, and computer aided 
intelligent tutoring systems. 

7. Environmental Quality. Includes but not limited to all science and technology activities 
which support the development of technologies to reduce the environmental costs of DOD 
operations while ensuring mission accomplishment is not jeopardized by adverse environmental 
impacts. Specifically, this area encompasses technologies to: (1) ;dent@ and cleanup sites 
contaminated with-hazardous materials as a result b f  DOD operations (deanup); (2) ensure DOD 
compliance with current and anticipated local, national, and international environmental laws and 
treaties (compliance); (3) minimize DOD use of hazardous mat& and reduce DOD hazardous 
waste generation (pollution prevention); and (4) provide for protection of natural resources under 
DOD stewardship (conservation). 

8. Advanced Materials. Includes but not limited to all science and technology activities related 
to structural, high texqmatwe, electromagnetic protection, electronic, magnetic, optical, and 

-- - biomolecular materials. Note: excludes materials areas which were included in DDR&E d e ~ o n  
of 18 Mar 94 related to the Army's Materials Research Facility at Aberdeen Prowig Gi6iinamd 
the Navy's Materials Facility at Carderock. 
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Ground Vehicles (Wheeled & Tracked) 
Includes but is not limited to all ground vehicles, manned or 

unmanned, powered or not with either all wheels, all t racks  or any 
,.: . . - - - ,- . -- - P ?  

. - , -- e S L Z Z ; ~ T E ,  

b ~ ~ ~ ~ ~ ,  ~ a l ~ e r s  # cars, tractors ,' earth movers, constmction 
equipment, vheeled or trailer mounted shelters or other conveyances 
which move on the wound- Components include: engines (diesel or 
turbine) , transmissions, armor, suspension and crew/cargo 
compartments- 

Clothing, Textiles and Food 
A r , L A u u e ~  A ~ ~ c ; l v l ~ ~ d ~  CloLfllnq a n 5  u n l t o r n s ,  protective suits, 

body armor, woven cloth and items made from cloths such as 
parachutes, tents, cloth shelters, camouflage materials, blankets, 
sleeping bags, sacks and other such items. A l s o  includes all 
processes and materials which constitute food stuff for consumption 
by humans with appropriate packaging, preservation and preparation- 

Chdcal/Biological Defense 
Includes but is not limited to detectors, filters, protection 

systems, and physical barriers to protect humans and sensitive 
equipment from penetration by and the effects of chemical and/or 
biological toxins, agents and hazardous materials. Such equipment 
and components as masks, filters, decontamination systems, contact 
and stand off detectors, medical prophylaxis, biochemical 
processes, as well as associated antigens, reagents, enzymes, 
genetic and reactive materials and the mechanical and electrical 

---- interface and interpretive equipment needed for identjtfircatian, 
- warning, recoraCing, measuring a3d reaction t o  chemical/biological 

attack, 

Civil Engineering 
Includes but is not limited to the science and technology of 

building and construction of public works such as roads, runways, 
harbors, dams, waterways as well as housing, bunkers, installation 
design and layout, building materials, advanced design 
capabilities, and associated systems for test, repair and 
evaluation of such works and buildings- 

Nuclear Weapons Effects 
Includes but is not limited to physical and analytical tools 

and techniques for determining and/or predicting the performance of 
materials, systems and facilities under the heat, radiation, shock 
and other forces associated with nuclear weaponry. Components 
such as computer models, sensors, simulators, physical actuators, 
data collection techniques and systems are also included. 



combat Casualty C a r e  
Includes but is not limited-,to medical research, development 

and t e s t i n g  for equipment, systems, materials an2 procedures which 
support human care under combat conditions including blood and 
plasma substitutes, blood loss, combat stress, injury to the head 
and musculoskeletal system, local hemostatic agents, burn 
treatxent, v a s c z l z r  h e a J . l ~ c ,  c a s - c a l t y  d a t a  a s se s s i i i en t ,  organ systez 
A -  arrvay and ventilation and madels  for evaluating 
resuscitat ioz. 

Comba t  Dentistry 
I ~ c l u d e s  b u t  i no: l i r . i ted t o  eoergency c a r e ,  p r o t e c t i o n ,  

r epa i r  and p r o p h y l a x i s  of the t e e t h ,  dental disease 3rd 
maxillofacial injuries. 



LABORATORY JOINT CROSS-SERVICE GROUP 

LIST OF ARMY ACTIVITIES 

1. Army Research Lab (ARL), Adelphi, MD 
2. ARL, Aberdeen Proving Grounds (APG), MD 
3. ARL, White Sands Missile Range, NM 
4. ARL, NASA Langley, VA 
5. ARL, NASA Lewis, OH 
6. Natick Research, Development & Engineering Center, Natick, MA 
7. Aviation Research, Development & Engineering Center, St. Louis, MO 
8. Aviation Troop Command, Aeroflight Dynamics Directorate, Moffitt Field, CA 
9. Aviation Troop Command, Aviation Applied Technology Directorate, Fort Eustis, VA 
10. Edgewood Research, Development & Engineering Center, Aberdeen Proving Grounds, MD 
1 1. Communications Electronics Command Research, Development & Engineering Center, Ft. 

Monrnouth, NJ 
12. Communication Electronics Command Research, Development & Engineering Center - Night 

Vision EO Directorate, Ft. Belvoir, VA 
13. Missile Research, Development & Engineering Center, Redstone Arsenal, AL 
14. Armaments Research, Development & Engineering Center, Picatinny Arsenal, NJ 
15. Armaments Research, Development & Engineering Center, Benet Labs, Watewliet Arsenal, 

NY 
16. Tank-Automotive Command Research, Development & Engineering Center, Warren, MI 
17. USA Research Institute of Infectious Diseases, Ft. Detrick, MD 
18. Walter Reed Army Institute of Research, Washington, D.C. 
19. USA Institute of Surgical Research, Ft. Sam Houston, TX 
20. USA Aeromedicd Research Lab, Ft. Rucker, AL 
21. Medical Research Institute of Chemical Defense, Aberdeen Proving Ground, MD 
22. USA Research Institute of Environmental Medicine, Natick MA 
23. Construction Engineering Research Lab, Champaign, IL 
24. Cold Regions Research & Engineering Lab, Hanover, NH 
25. Topographic Engineering Center, Alexandria, VA 
26. Waterways Experiment Station, Vicksburg, MS 
27. USA Research Institute for Behavioral & Social Sciences, Alexandria, VA 
28. Simulation, Training & Instrumentation Command (STRICOM), Orlando, FL 
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LABORATORY JOINT CROSS-SERVICE (;KO UP 
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1. Memorandum, Deputy Secretary of Defense, 7 Jan 94, Subject: 1995 Base Realignments and 
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LABORATORY - JCSG 
SERVICE RECOMMENDATIONS 

FIX WING 

MRDEC AVRDEC MRDEC 

COSTS (SM) 

O&M .3 2.5 .87 8.22 3.55 
MILCON 0 16.3 0 .28 0 
OTHER 40. .I78 .07 .9 .15 
TOTAL 40.3 19 .94 9.4 3.7 

PAYBACK loo+ NEVER NEVER NEVER 45 
BREAK EVEN 2098+ NEVER NEVER NEVER 2043 
STEADY STATE .3 (1999) 9.4 (1999) -.O2 (1999) -.O1 (1999) .14 (1999) 
20 YR NPV -33 -25 -.3 -9 -1.6 

ELIMINATIONS 0 0 0 0 3 
REALIGNMENTS 45 118 4 7 15 

THE ARMY BASING STUDY 



LABORATORY - JCSG 
SERVICE RECOMMENDATIONS 

---PAT ORLANDO, F'L ORLANDO, FL TINKER AFB 9 Q 
COSTS ($M) REDSTONE, AL 

O&M 2. 1.2 .6 .78 
MILCON 13. 0 0 0.0 
OTHER 13. .4 .2 .07 
TOTAL 28. 1.6 .8 .85 

PAYBACK loo+ NEVER NEVER NEVER 
BREAK EVEN 2098+ NEVER NEVER NEVER 
STEADY STATE .3 (1999) -.5(1997) -.4(1997) -.004 (1999) 

I 20 YR NPV -23. -9. -4. -. 136 

ELIMINATIONS 0 0 0 0 \ REALIGNMENTS 118 61 29 4 



TOTAL $ 3.7 

PAYBACK PERIOD (YEARS) 45 
BREAK EVEN YEAR 2043 

RI:ii.LIGN WORKLOAD FROM PICATINNY STEADY STATE c s ~ ,  . I 4  (1999) -- - CI mbine Pyrotechnics-Energetics workload 20 YEAR NPV ( s ~ )  -1.6 

fi ,rn Army with Navy 

. -- -.-- 

(; I  I ,';I 1101-I) /3l-N9l rlVl Tt IE ARMY IlARlNQ 8 
- --- 



SERVICE RECOMMENDATIONS 

I O&M .3 2.5 .87 
MILCON 0 16.3 0 

I'AY BACK loo+ NEVER NEVER NEVER 45  
BREAK EVEN 2098+ NEVER NEVER NEVER 2043 
STEADY STATE .3 (1999) 9.4 (1999) -.O2 (1999) -.01 (1999) .I4 (1999) 
20 YR NPV -33 , -25 -.3 -9 -1.6 

I 
ELINIINATIONS 0 0 0 0 3 
REALIGNNIENTS 45 118 4 7 15 

THE ARMY BASING STUDY 



LABORATORY - JCSG 
SERVICE RECOMMENDATIONS 

FIX WING 

MRDEC 

COSTS ($M) 

O&M 2. 1.2 .6 .78 
MILCON 13. 0 0 0.0 
OTHER 13. ,4 , 2 .07 
TOTAL 28. 1.6 . 8 -85 

PAY BACK loo+ NEVER NEVER NEVER 
BREAK EVEN 2098+ NEVER NEVER NEVER 
STEADY STATE .3 (1999) -.5(1997) -.4(1997) -.004 (1999) 
20 YR NPV -23. 1 -9. -4. -. 136 

ELIMINATIONS 0 0 0 0 
i 

I<EALIGNMENTS 118 I 61 29 4 



CLOSEHOLD I SENSITIVE 

No Eliminations 
45 Realignments 

DIRECTED ENERGY WEAPONS 

I REALIGN WORKLOAD FROM ARL -. - Collocate Directed Energy Weapons 
Science & Technology workload from 
Army to Air Force at Phillips Lab-Kirtland 

PAYBACKPERIOD(YEARS) 100+ 
BREAK EVEN YEAR 
STEADY STATE 3 $3 1 20 YEAR NPV ( s ~ )  



CLOSEHOLD I SENSITIVE 

I 
i 

NO Eliminations No Eliminations 
$2.5 $8.2 $2. 

No Uimlnations 118 Realignmerlts 7 Realignments 118 Realignments MILCON $16. $28 $13. 
d. OTHER $.I7 $.9 $13. 

UAV ENERGETICS UAV 

TOTAL $19. $9. $28. 

1 2 3 
PAYBACK PERIOD (YEARS) Never Never loo+ 
BREAK EVEN YEAR Never Never 2098-: 

REALIGN WORKLOAD FROM MRDEC STEADY STATE ($MI (1999) -.4 -.01 .3  

- Transfei Unmanned Aerial Vehicles (UAV) workload 20 YEAR NPV (SM) -25. -9. -23. 

from Ari ny to Navy - Transfet UAV workload from Army to Air Force 
- Transfei MissilelRockets Propulsion-Energetics workload 

from Arl ~ i y  to Navy 
Cl..0';1"1101 1) I CI NSII  IVE 

. - - - - . -- . . . 
TItE ARMY BASING 91 [JDY 

- .- - . - -- 



! 

1 2 

COSTS ($M) I 

O&M $.87 $ .78 
MILCON $ 0 $ 0.0 
OTHER $07 $ .07 

TOTAL $.94 $.85 

PAYBACK PERIOD (YEARS) Never Neve~ 
BREAK EVEN YEAR Never Never 

RZALIGN WORKLOAD FROM AVRDEC - STEADY STATE ($MI (1999) -.02 -. 004 - Consolidate Fixed Wing workload from Army 20 YEAR NPV ($M) - .3  -.I 

to Navy 
- Consolidate Fixed Wing workload from Army 

to Air Force 
CLOSEHOLD 1 SENSITIVE 



1 2 

COSTS ($M) I 2 

O&M $1.2 $ .6 
MILCON $ 0  $ 0 
OTHER $ .4 $ .2 

TOTAL $ 1.6 $ .8 

1 2 
PAYBACK PER10 D (YEARS) Never Never 
BREAK EVEN YEAR Never Never 

REALIGN WORKLOAD FROM ARI STEADY STATE (BM) (1997) -.5 -.4 
- Ccnsolidate Manpower & Training workload 20 YEAR NPV (BM) -9. -4. 

from Army to Navy at Orlando, FL 
- Consolidate Training workload from Army 

to Navy at Orlando, FL 
(THE ARMY BASING STUDY 



Document Separator 



COBRA REALIGPMENT S W R Y  (COBRA v5.07) - Page 112 
Data As O f  11:54 12/28/1994, Report Created 07:29 01/24/1995 

Department : A M  
Option Package :.-I 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
F ina lyear  : I 9 9 8  
R01 Year : 100+ Years 

NPV i n  2015($~): 33,242 
1-Time Cost($K): 40,315 

kt Costs ($K) Constant Dollars 
1996 1997 Total ----- 

0 
103 

-704 
857 

0 
39,077 

Beyond 
------ 

0 
0 

-361 
0 
0 
0 

---- ---- 
M i  lCon 0 0 
Person 0 0 
Overhd 120 90 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 120 90 40,207 -361 -361 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
----- 

Sumnary : 
- - - - - - - - 
PER LABORATORY JOINT CROSS SERVICE GRWP (LJCSG) ALTERNATIVE, THIS SCENARIO 
COLLOCATES SCIENCE & TECHNOLOGY DIRECTED ENERGY WEAPONS WORKLOAD FROM ARMY 
RESEARCH LABORATORY - ADELPHI, MD TO A I R  FORCE AT PHILLIPS - KIRTLAND, NM. 

SOURCE: LJCSG 



COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 2/2 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 . CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 120 90 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 120 90 40,207 102 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 463 

Total 

Total 
----- 

0 
0 

1,389 
0 
0 
0 

Beyond 

Beyond 
------ 

0 
0 

463 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  11 : 54 12/28/1994. Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 .CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 
201 6 
201 7 
2018 
201 9 
2020 
2021 

Adjusted Cost($) 



NET PRESENT VALUES REPORT (COBRA v5.07) - Page 2 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  le : C: \COBRA\LAB-1 . CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

2057 -361,104 
2058 -361,104 
2059 -361,104 
2060 -361,104 
2061 -361,104 
2062 -361,104 
2063 -361,104 
2064 -361.104 
2065 -361,104 
2066 -361,104 
2067 -361,104 
2068 -361,104 
2069 -361,104 
2070 -361,104 
2071 -361,104 
2072 -361,104 
2073 -361 ,104 
2074 -361,104 
2075 -361,104 
2076 -361,104 
2077 -361 ,104 
2078 -361 ,104 
2079 -361,104 
2080 -361 ,104 
2081 -361,104 
2082 -361 ,104 
2083 -361,104 
2084 -361,104 
2085 -361,104 
2086 -361,104 
2087 -361,104 
2088 -361,104 
2089 -361,104 
2090 -361,104 
2091 -361 ,104 
2092 -361,104 
2093 -361,104 
2094 -361,104 
2095 -361,104 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 1 1  : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario File : C: \COBRA\LAB-1. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 77,508 
Environmental Mitigation Costs 0 
One-Time Unique Costs 39,000,000 

Total - Other 39,077,508 
.............................................................................. 
Total One-Time Costs 40,314,846 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi 1 itary Movi ng 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 40.314.846 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  11 : 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF~DEC. SFF 

Base: ADELPHI - ARMY, MD 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

Mi 1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 77,508 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 39,000,000 

Total - Other 39,077,508 
.............................................................................. 
Total One-Time Costs 40,295,993 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 40,295,993 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 11: 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 . CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PHILLIPS-KIRKLAND AF, NM 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 18,853 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 18,853 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  1 1 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario Fi  l e  : C: \COBRA\LAB-1 .CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota 1 IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid 
- - - - - - - - - Cost ------ ---- ----- ----- ----- 
ADELPHI - ARMY 0 0 0 0 0 
PHILLIPS-KIRKLAND AF 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.07) 
Data As Of 11 : 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUWRY FOR: ADELPHI - ARMY, MD 

BASE POWLATION (FY 1996): 
Of f i ce rs  Enl is ted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

15 8 0 1,185 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 21 8 -1 3 -58 0 0 147 
TOTAL 0 218 -1 3 -58 0 0 147 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

15 8 0 1 ,332 

PERSONNEL REALIGNMENTS: 
To Base: PHILLIPS-KIRKLANO AF, NM 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 0 45 0 0 0 45 
TOTAL 0 0 45 0 0 0 45 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ADELPHI - ARMY, MD): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 45 0 0 0 45 
TOTAL 0 0 45 0 0 0 45 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C i v i l i ans  
---------- ---------- ---------- ---------- 

15 8 0 1,287 

PERSONNEL SUWRY FOR: PHILLIPS-KIRKLAND AF, NM 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C i v i l i ans  
---------- ---------- ---------- ---------- 

1,313 2,837 0 2,331 

PERSONNEL REALIGNMENTS: 
Fran Base: ADELPHI - ARMY, 

1996 
---- 

Of f i ce rs  0 
En1 i s t ed  0 
Students 0 
C i v i l i ans  0 
TOTAL 0 

MD 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 45 0 0 0 45 
0 45 0 0 0 45 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 2 
Data As Of 11:54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n to  PHILLIPS-KIRKLANO AF, NM): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - A - - - - 

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 45 0 0 0 45 
TOTAL 0 0 45 0 0 0 45 

BASE POPULATION (Af te r  BRAC Action): 
Of f icers En1 is ted  Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1,313 2,837 0 2.376 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As O f  11 : 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C:\COBRA\LAB-1.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

45 
5 
2 
7 
3 

28 
17 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 5 0 0 0 4 5  
C i v i l i ans  Moving 0 0 2 8 0 0 0 2 8  
New C i v i l i ans  Hired 0 0 1 7 0 0 0 1 7  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 0 0 0  5 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 7 0 0 0 1 7  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11: 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C:\COBRA\LAB-1.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ADELPHI - ARMY, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  TurnoverJP 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
----- 

45 
5 
2 
7 
3 

28 
17 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 0 0 0  5 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PHILLIPS-KIRKLANO AF, NM Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i l i a n  Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
C iv i  1 ians Moving ( the  remai nder) 0 
C i v i l i a n  Posit ions Avai lable 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 10.00% 0 
Regular Retirement 5.00% 0 
C i v i l i a n  Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
P r i o r i t y  Placement# 60.00% 0 
C i v i l i ans  Avai lable t o  Move 0 
C i v i l i ans  Moving 0 
C i v i l i a n  RIFs ( the remainder) 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 5 0 0 0 4 5  
C i v i l i ans  Moving 0 0 2 8 0 0 0 2 8  
New C i v i l i ans  Hired 0 0 1 7 0 0 0 1 7  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 7  0 0 0 17 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  11:54 12/28/1994. Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 .CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: AOELPHI - ARMY, MO 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: PHILLIPS-KIRKLANO AF, NM 

Mi lCon 
TimePhase 
- - - - - - - - - 

66.67X 
33.33% 
0.00% 

Pers Moved I n  Mi lCon 
Year Total Percent Timephase 

----- ------- --------- 
TOTALS 45 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

Pers Moved Out/El iminated ShutOn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 76.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As Of 11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 

Total 
----- 

0 

Beyond 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 102 102 102 102 

TOTAL COST 120 90 40,207 102 102 102 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 

Total Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: AOELPHI - 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING, 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY, MD 
1996 Total 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std Fct rs  F i l e  : 

ARMY 
LAB-1 
C: \COBRA\LAB-1 . CBR 
C:\COBRA\SF7DEC.SFF 

Base: AOELPHI - 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY, MD 
1996 1997 Total Beyond 

----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

40.296 0 TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 11: 54 12/28/1994, Report Created 07:29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C:\COBRA\LAB-1.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ADELPHI - ARMY, MD 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 120 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 120 

Total 
----- 

40,296 

Total RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL NET COST 120 90 40,086 -463 -463 -463 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As O f  11: 54 12/28/1994, Report Created 07:29 01/24/7995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: PHILLIPS-KIRKLANO AF, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1 - T i m e  Other  0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 8/9 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: PHILLIPS-KIRKLAND AF, NM 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - ---  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 11 : 54 12/28/1994, Report Created 07: 29 01/24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PHILLIPS-KIRKLANO AF, NM 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL NET COST 0 0 121 102 102 102 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As O f  1 1 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i l e  : C: \COBRA\LAB-1 .CBR 
Std Fc t rs  F i 1 e : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
---- ------ ------- 
AOELPHI - ARMY -45 -3% 
PHILLIPS-KIRKLAND AF 45 1% 

SF 
Change %Change Chg/Per 

Base 
R W ( $ )  =($I 

Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
ADELPHI - ARMY 0 OX O -463,035 -2% 10,290 
PHILLIPS-KIRKLAND AF 0 0% 0 101,930 OX 2,265 

Base 
RMBOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
ADELPHI - ARMY -463,035 -1% 10.290 
PHILLIPS-KIRKLAND AF 101,930 0% 2,265 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As Of 11 : 54 '1 2/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario File : C: \COBRA\LAB-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 102 -361 -361 -361 -981 -361 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 102 -361 -361 -361 -981 -361 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
ADELPHI - ARMY, MD Real igrmnent 
PHILLIPS-KIRKLAND AF, NM Real i g m n t  

Sumnary : 

PER LABORATORY JOINT CROSS SERVICE GROUP (LJCSG) ALTERNATIVE, THIS SCENARIO 
COLLOCATES SCIENCE & TECHNOLOGY DIRECTED ENERGY WEAPONS WORKLOAD FROM ARMY 
RESEARCH LABORATORY - AOELPHI, MO TO AIR FORCE AT PHILLIPS - KIRTLANO, NM. 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
AOELPHI - ARMY, MO 

To Base: 
- - - - - - - - 
PHILLIPS-KIRKLAND AF, NM 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AOELPHI - ARMY, MO t o  PHILLIPS-KIRKLANO AF, NM 

O f f i c e r  Posit ions: 
En1 i s t e d  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ADELPHI - ARMY, MO 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Distance: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami 1 y H w s i  ng ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  11 : 54 12/28/1994, Report Created 07: 29 01 /24/1995 

Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PHILLIPS-KIRKLANO AF, NM 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year) : 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): . 
BOS Payro l l  ($K/Year): 
Farni l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: ADELPHI - ARMY, MO 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

l-Time Unique Cost ($K): 0 0 39,000 0 0 
l-Time Unique Save ($K): 0 0 0 0 0 
l-Time Moving Cost ($K): 0 0 0 0 0 
l-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX 0% 0% 
Shutdown Schedule (%): OX 0% 0% 0% OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housins Avoidnc($K): 0 0 0 0 0 
Drocurernent Avoidnc($K) : 0 0 0 0 0 
LHAMPUS I n-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-?atients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing Shutbwn: 

Name: PHILLIPS-KIRKLAND AF, NM 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

l-Time Unique Cost ($I(): 0 0 0 0 0 
l-Time Unique Save ($K): 0 0 0 0 0 
l-Time Moving Cost ($K): 0 0 0 0 0 
l-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX 0% OX 
Shutdown Schedule (%): OX 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing Shutbwn: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 
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Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ADELPHI - ARMY, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing M i  lCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Pvg Unemploy Cost($/Week): 174.00 
dnemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 1 62.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Honeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
D i s c w n t  Rate f o r  NW. RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mi le ) :  
POV Reimbursement($/Mi le ) :  
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 
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Department : ARMY 
Option Package : LAB-1 
Scenario F i  l e  : C: \COBRA\LAB-1 . CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - -- 

$/UM ---- 
APPLIED INSTR (SF) 114 
L A S  (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19.140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 6 FOR KIRTLAND, NM ... NO FORCE STRUCTURE CHANGES RECEIVED FROM A I R  

FORCE. 

SCREEN 7 MILCON - PHILLIPS LAB HAS APPROXIMATELY 296,820 SQFT EXCESS SPACE 

FOR TECHNICAL AND R&D SPACE. PHILLIPS LAB CAN ABSORB 222 WORKYEARS OF 

EFFORT. A I R  FORCE CLAIMS NO CONSTRUCTION COSTS ASSOCIATED WITH THIS SCENARIO. 

A I R  FORCE NOTED THE FOLLOWING: PHILLIPS LAB CAN ABSORB 222 WORKYEARS OF 

EFFORT. IT  ALSO HAS EXISTING EQUIPMENT IDENTIFIED FOR MOVEMENT. A ANECHOIC 

TEST CHAMBER EXISTS AT PHILLIPS LAB. ANY OVERSIZED TEST ARTICLES WILL BE 

TESTED I N  THE EDWARDS AFB CHAMBER. AIR FORCE CLAIMS THERE I S  NO OTHER 

COSTS/SAVINGS ASSOCIATED WITH THIS SCENARIO. 
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Cost Estimates for Move of HPM Pcrsonncl to Philips Lab 

5M ARL test charnbcr 
lOOK Moving expenses 
2 M  Unpacking and setup expenses 
1 OM MICOM test chamber 
1 OOK Moving expenses 
2 M  Unpacking and setup expenses 

1M Renovation expenses, furniture, accessories 

20.2M Total (assuming no facility construction is required 
beyond erection of test chambers inside existing 
structures) 

The cost of using the SNL test chamber is currently zero bur there 
art no guarantees that this arrangement would or could continue into 
the future. A daily charge of $5K (typical for such a facility) would 
lead to an extra expense of $1-1-SM/ycar that might need to be 
included as a moving expense. 

The projected size of the ARL HPM/DEW workforce is not clear 
although 35-40 is probably reasonable for planning. The MICOM 
program is primarily contractor run with only 8-10 government 
pcrsonnel. Should CECOM personnel also be considered in the 
proposed move? 
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MEMORANDUM FOR RECORD 

TO: John Ingram 

FROM A1 Kehs 

DATE: 31 Jan 95 

SUBJECT: Meeting with George Singley on BRACDEW 

1. Tho meeting was attended by Jim Mattice (AF), George Singley, 
Bill Baker (AF-HPM counterpart to A1 Kehs). Al Kchs, COL Lanny 
Larson (AF-lasers) and Cathy Skidmore (who is working Army BRAC 
issues). 

2. Jim Matticc prcscntcd the "AF position" and was supported by 
Bill, Baker. Someone (not identified at meeting) in the AF has stated 
that the Army should move its DEW efforts to Philips Lab in 
Albuquerque NM bccauso: 

A. Present A F  facilities (including equipmcnt) are sufficient to 
accommodate all Army needs without any construction, renovation 

. or other capital expendit,ures. 
B. Army could just "abandon its equipment and' facilities in' 

place and move to Albuquerque" with no loss of capability! 
C. The only costs would be one-time personnel moving 

expenses. 

3. I noted several flaws in the AF position including" 
A. ARL faciIity usage is nearly 100% and MICOM facility usage 

is substantially higher. The AF does not have two complete, unused 
test facilities available and ready for Army use. Facility construction 
would be necessary. 

B. The Army has several unique test sources and other 
equipment (that is often shard with iht AF) that would require 
transportation, setup and integration into any new complex at PL. 

C. The programs have no know duplication of effort that could 
be used to &justify any curs in personnel strength--thus there would 
be no "savings" from reduced personnel. 

. D. When pressed, the AF could not state exactly where Army 
personnel would be Iocated or thc size and condition .of the buildings 
being considered. 

E, Part of the AF's "excess capacity" was a test chamber owned 
. and operated by Sandia National Labs. PL currently pays no charge 
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for use of thc facility but SNL could find it necessary tfi begin 
charging unknown fees for its use at any time, 

4. If ARL/MICOM HPM programs were to move to PL, there would 
be considerable expenses and no obvious savings. 

5.  Mr. Singley asked about the status of the ARL Microwave 
Facility that is currently scheduled to begin construction in FY98. 
Although we have snccessfulIy delayed any decision to kill the 
project, the time has probably come to accept the inevitable and 
remove it from the military construction list. It would be much 
cheaper to renovate the AURORA facility that is being vacated by the 
nuclear simulation group. We had a contractor working on estimates 
of renovation costs. but were forced to suspend the effort due m 
financial problems. 

6. Cathy Skidmore noted that the size of the proposed move is 
below thc threshold for serious BRAC consideration. 

7. Bill Baker and I are on the hook to provide some crude cost 
figures to Cathy by C.O.B. Wednesday. 

R. Alan Kehs, Chief 
HPM Technology Office 
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TO: LTC Dan Thomas 

FROM: Al Kehs, ARL 

DATE : 17 Jan 95 

SUBJECT: Detailed explanation of the unique charactreristics of 
the Anw Research Laboratory High Power Microwave Anechoic Chamber 
located at Adelphi Ma. 

1. In xqy informal memo to you of 12 Jan 95 (Attachment 1) 
and in npy -95 Subaital (Attachment 2), I have explained the 
uniqueness and importance of the subjecc anechoic chamber. This 
memo is furnished to you to give you more-detailed technical 
informatian on our anechoic chamber. 

2 .  The subject anechoic chamber was Besigned t o  test ground 
based U.S. Army systems up to and including M1 Tanks. This 
anechoic chamber has an eighteen foot by eighteen foot door, and a 
specially designed floor and air bearing platform which alows us 
to m e  and rotate objects up to 7 5  ton6 in our test facility. In 
addition to our ability to handle and tes t  large, heavy ground 
vehicles, we operate the largest and most versatile collection of 
High Power Microwave (HPM) sources in the entire United States 
(Atta&ments 3 and 4). We have more WPM Eources at more 
frequencies, more pulse widths and more repetion rates than any 
other HPM facility in the country. This collection of HPM sources 
allows the Research Laboratory to simulate known and 
postulated foreign threats and it allows us to very quickly and 
efficiently determine the susceptbility of U . S .  and foreign 
military systems. 
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A T T A C m N T  1 

INFORMAL MEMO 

TO: LTC Dan Thomas 

FROM: A1 Kths, ARL 

DATE: 12 Jan 95 

SUB=. Possibly uscful WPM programffacility factoids 

POCs at ARL A1 Kehs 301-394-4664 
WCOM Dan Barber 205-876-5176 
Pentagon LTCBen Adams 703-697-5584 

Principal Army test facilities are located at ARL for narrow band 
testing and MICOM for Ultra-Wideband testing. 

ARL has a broader m a y  of test sources than thc AF in both the 
narrow band and wide band areas. We would have to bring a 
substantial amount of equipment--even if the AF wcrc to give all of 
their existing equipment to the Army and never require its use 
again. The AF and Army cannot use the same equipment at the same 
time. 

Both ARL and MICOM facilities are fully hooked, in fact last year 
MICOM was frequently forced to run 2 and 3 shifts. Unless the AF 
has constructed SEVERAL facilities that are TOT A L L Y  unused (and 
one might ask how that could happen), the Army would have to 
construct new facilities. When I have visited the AF, their facilities 
seemed to be well-used. 

All ARLfMICOM customers are East coast-bascd and we are able to 
schedule mectings as day trips. This would no longer be possible 
from Albuquerque. 

Two of the other major "players" the Navy and DNA are DC based. 

The overall tri-service IIPM program has been highly coordinated 
and leveraged since its inception. There is no duplication of effort. 
e.g. the AF maintains the tri-service database, the Army provides 
generic hardening technology and guidelines, etc. 



JAN- 1.7-95 TUE 16 : 55 ARL 
- 1  . 

FAX NO, 3013941416 

No obvious savings would result from co-location, although the cost 
to move would be great and the Army would incur significantly 
increased travel expenses. 

This note does not address security questions. 

I hope this helps and I would truly like to know the identity of the 
"driving force" behind this initiative-if you ever find him. If we can 
be of any further assistance, please call. 

A1 Kths, Chicf 
HPM Technology Office 

Copies to: 
Ed Brown 
Mark Davis 
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ACTIVIM: ARL ADELPHI LABORATORY CEMER, MD CSF: WEAPONSDirmed Energy 

Section Ill: Capability of Actlvitles to Perform Common Support Functions 

3.0 Mission: 

perform research in survivability of military systems and equipment to existing and future directed energy 
threats and provide technology to enhance the lethality of advanced directed energy weaponry. 

Perform basic and applied research to develop technology to enhance the survivability of mililary 
systems in the high power radio frequency, high power microwave and directed energy weapons environments. 
This indudes limiters. filters, shielding techniques and other hardening technologies. This program is the 
nucleus about which the nalional program was lormed ten years ago and remains an international cenrer of 
expertise in this technical area. 

Develop test melhodologies for validaling system hardness technologies in the high power radio 
frequency, high power microwave and directed energy weapons environments. 

Develop and update the HPM Hardening Design Guide to aid syslems designers, PEOsIPMs and 
industry. 

Perlorm basic 2nd applisd research in high power radio frequency, high power microwave and 
directed energy warf~re simulation and weaponry technologies; develop high power sources, power 
conditioners, and antennas and pedorm technology demonstrations of high power microwave and high power 
radio frequency weaponry components. 

Develop and demonstrate direcled energy weapns twhnalogias, to include sources, antennas, and 
mode converters; develop and simulate wczpons and wcrponry component concepts. 

Conduct basic and zpplied research to develop high pwer  redio frequency and high power microwave 
propagation models for simulating the hlgh power radio frequency and microwave battlefield environments. 

- Develop and demonstrate ionizing and non-ionizing nuclear radiation and directed energy weapons 
~imulation concepts. 

Oevolop test instrurnenra~ion and measurement methodologies for evaluating lhq performance of 
military components and systems In ionizing and non-ionizing nuclear radiation, high power radio frequency 
and microwave, and directed energy weapons simulated environmenrs. 

Only facility wihin the national HFM program to test ground based syslems. 

The high power microwave (HPM) Research Facility is unique because of the unsurpassed variety of useful 
sources and coverage of the spectrum available and the probes and instrumontation that have been developed. 
This facility supporls programs involving all nine (9) research, development and engineering centers (RDEC) 
as well as the other services and other ARL directorates. Although all three sewices maintain high power 
microwave (HPM) directed energy programs, intensive coordination and Reliance agreements have not only 
eliminated dtlplication of effort, but also have enablcd the sharing of assets, technologies, and facililies. For 
example, the Army provides generic hardening technology and design guidelines, the Air Force maintair~s Ihe 
lri-service susceptibility effects dalabaso, and the Navy leads rho development of HPM sources above 35 GHz. 
In addition, a nalional HPM progrsm oversight mmrniltec (of which the Reliance directed energy panel is a 
subsel) extends thc coordination function lo include ARPA, BMDO, DNA, rnd rhe Department of Energy National 
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FOR OFFICIAL USE ONLY 
ACTNIM: ARL ADELPHI LABORATORY CPCTER, MD CSF: WEAPONSlDireded Energy 

Labs. This group provides for interagency program planning and execution. 

lnterconnecrivity with other common suppon functions. 

Electronic Devices -- Pulsed power and Sic technologies. 
Advanced Materials - HPM curing of composite materials. 
Other Weapons -- susceptibility assessments, and testing and hardening. 
C4l -- Appled chaos theory and survivability of digital battlefield. 

All nine Amy A 8 0  centers have asked for HPWDE deliverables via the TPA process. 

- Classificstion re6trictions prevent discussion of specific uses of HPM/DE. 

3.1 Location. 
3.1.1 GeogmphiclCIimatoQgic~ Features: None. 
3.1.2 Ucenses & Permits. The following licensedperrnits are currently held at the ALC: 

The Army Research Laboratory non-ionizing radiation safety cornminee reviews all HPWDE operations. 

National Pollution Discharge Elimination System (NPDES) Permit: The ALC currently operates under a NPOES 
permit from the State of Maryland for water entering Paint Branch Creek from storm water drains outside the 
Aurora Building (Building 500). The permit requires monitoring for oils and greases and the pH of the water 
entering the creek at this point. 

Storm Water General Permit: The ALC currentty operates under the State of Maryland general permit for 
srormwarer runoff on the Installation. Although there are no specific monitoring requirements required by 
this permit, a stormwater management plan must be maintained and certain West management practicesw must 
be implemented. 

Oil Operations Permit: The ALC currently has an oil operations permit from the State of Maryland allowing us 
to operate using the mineral 01 in the Aurora Facility (Building 500). This permit requires daily monitoring 
of the oiVwater separator associated with the operations at the fadlity. Washington Suburban Sanitary 
Commission Permft (WSSC): 

The ALC currently operates under a pennit from the WSSC which regulates dischuge limitations into the 
sanitary sewer. The permit sets limits on a variety of pollutant parameters and requires self-rnonlroring for 
a selection of those parmeten. 

Resource, Conservation and Recovery AcZ (RCRA) Hazardous Waste Storage Permit: The ALC is currently 
under a consent agreement with the State of Marybnd to operate a hazardous waste storage fadlity. The ALC is 
expected is receive an official RCRA permit for this facility In 1994. Under this current oansent agreement 
and the future permit, ALC can store hazardous waste in Building 104 whilea waiting transpon off-site for 
disposal. 

Waste Storage Permit: The ALC is currently under a consent qreement with the State of Maryland to operate a 
hazardous waste storage facility. The ALC is expected to receive an offdial RCRA permit for this facility in 
1994. Under this current consent agreement and the future permit, ALC can store hazardous waste in Building 
104 whilea waiting transport off-site for disposal. 

FOR OFFICIAL USE ONLY 2 
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ACTIVITY ARL, ADELPHI LABORATORY CENTER, MD CSF: WEAPONSDirected Energy 

3.13 Environmental Constraints: There are no known environmental constraints to the current or enhanced 
mission scope, other than those described above deallng with permits and licenses. 

3.1.4 Special Support Infrastructure: H&h Power Microwave (HPM)/Directed Energy (DE) Rosearch 
Facifity, HPM Injection Lab, Scale Model EMP Facility, DRAGON IRE8 penerator 

3.1.5 Proximity to Mission-Related Organizations: 

Distance Wadtvears 
Perfarmed 

(by ARL for 
customer) 

WpnstDE 
CECOM @ CNVEO, Fon Selvoir a# 
CECOM @ Vint H I  Farms Station 054 
CECOM RDEC @ Ft Monmourn OJ\ 
Missile RDEC aC39 
University of Maryland, University 

College Park 

40 mi. 7 
60 mi. 3 

200 mi. 2 
600 mi. 2 

5 mi. 3 

Y!&&em 
Eunded 

(by ARL at 
customer) 

0 
0 
0 
0 
2 

The close proxlmlty of these organizations has greatly facilitated our ability to share assets, coordinate efforts 
and produce required deliverables. 

Interactions with universities in the area have been critical in allowing us to attract and maintain an excellent 
technical staff. Separation from these universities which have strong prcqrams in materials, physics. 
electrical engineering and mechanical engineering would be a significant detriment to our ability to attract 
quality personnel and to maintain the technical excellence of our staff. This is especially true for the 
University of Maryland which boasts a world class program in HPMfDE. 

32 Personnel. 
3.2.1 Total Pcrsonnel: 

kmsamww 
Government 
GiY Mil 

Technical 30 0 0 

Management 
(Supv) 

Other 7 0 0 

FOR OFFICIAL USE ONLY 
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AC~W- ARL ADUPHI ~ABORATORY C-, MD CSF; WEAPONSfDlrmeU Energy 

322 Education: 

&QtUf of P m  bv T w  
. . 

technical 
H i i  School or Less 2 

- 
0 

O_thcr 
5 

acvriptas 1 0 0 
Bachelor 1 6  1 1 
Masters 8 2 1 
Doctorate 3 5 0 

3.2.3 Experience: 

WYim muf  less^^^ MQmhan 
Pasitian 3 Y m f 3 v e a r r m  vears 2ULeaLs 
Technical 1 9 6 3 1 1  
Management (Supv) 1 1 0 I 5 
Other 1 3 0 2 .  1 

Total 3 13 6 6 17  

3-2.4 Accomplishments During FYQ1-93. 
3.2.4.1 Patents AwardedlPatent Disclosures 

FU- Awarded t T ~ ! I Q ~  
WeaponsIDirected Energy 2 - Non-Obtrusive Missile Control Surface 

Monitor System -- lnductance/Resistance (VR) Cable 
Shield Test Set 

Total 2 4 .  

4 --Pressure-Stabilized Radio Frequency 
Oasket 

-Variable Volume Flushing Device for 
Water Consenration 

--Microwave Projectile 
--Inductive Cable Resistance Tester 

32.42 Papers in Peer Reviewed Journals: (Note: Classification considerations limit ability to submit to 
peer reviewed journals.) 

rt F m  - 
WeaponslDirected Energy 2 0  

E a m a m  
Ljst Below: 

-'Spacetime Tangent Bundle with Torsion,' Found. Phys. Lett. 6, 339, 1993 (31 pages). 
-'Complex Spacetime Tangent Bundle,' accepted for publication in Found. Phys. Lett. 6, 245, June 1993 (13 
pagw*  
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-'An Optoelectrfc Attenuator for the Control of Microwave Circuits,' Saddow, Thedreaz, Lee; IEEE 
Microwave and Guided Wave Lstters, October 1993. 
-%ehavior of a Relativistic Electron Beam in a Gass-filled Drifl Tube as a function of Gas Pressure," 
Merkel, Lie, Roberts, Smith, Stin; IEEE Trans. Nucl. Sci, vol 40, no. 6: December 1993. 
-Wear Field Patterns of Circular Apeflure Antennas,' Lbel0,  ans sen; Radio Science, vol. 26, no. 6; 
November-December 1993. 
-Three Dimensional Finite Element Analysis of High Power Microwave Devices.' Nioolas, Salon, tibelo; 
IEEE Transactions on .Magnetics, vol. 29. no 2; March 1993. 
-'A Corrugated Waveguide Phase-Shifter and its Use in HPM Dual-Deflector Antenna Array,' Libelo, Knopp; 
IEEE Miwwave Theory and technique Transactions: June 1993. 
--Achievement of PenciiBeam Radiation From a TmO1 Mode Circular Waveguide Source,' Ubelo, Knopp; 
IEEE Mkrowavo Theory and Technique transactions; June 1993. 
--'Relativistic Backward Wave Oscillators Operating Near Cyclotron Resonance." Vlasov, Nusinovich, 
Levush. Bmmborsky, Low, Camel; Physics of Fluids B vol. 85, no. 5; 1993. 
--'Diocotron Instability for Relativistic Non-Neutral Electron Flow in Planar Magnetron Geometries, : (with 
V. M. Ayres, H. C. Chen, R. A. Stark, H. S. Uhm), Phys. Fluids B, 3396, 1992 (1 1 pages). 
-'Riemann Curvature Scalar of Spacetime Tangent Bundle,' Found. Phys. Lett. 5, 43, 1992 (13 pages). 
-"finsler-Spacetime Tangent Bundle: Found. Phys. Lett. 5, 221, 1992 (28 pages). 
-'Kahler Spacetime Tangent Bundle,' Found. Phys. Lett. 5, 315, 1992 (22 pages). 
-'Book Review: Finsler Geometry, Relativity and Gauge Theories.' Found. Phys.,1992 (6 pages). 
--'Differential Geometry of Spacetime Tangent Bundle,' International Journal of Theoretical Physics 31, 
575, 1992 (6 pages) 
--'Modelisation 2D par Elements Finis de Phenomenes Micro-ondes en Milieu Ouvert,' Nioolas, Conner, 
Salon, Ruth, Ubelo; J. Phys. Ill France 2; November 1992. 
-Tanonical Examples of Reflector Antennas for High-Power Microwave Applications,' Rahmat-Samii, 
Duan, Giri, Libelo; IEEE Transactions on Electromagnetic Compatibility, vol. 34, no. 3; August 1992. 
-%wid Calculation of Near-Field Fluence of HPM Antennas,' Hansen, Libelo; IEEE Transactions on 
Electromagnetic Compatibility, vol. 34, no. 3: August 1992. 
-Theory of Relativistic Backward Wave Oscillators with End Reflections," Levush, Brornborsky, et el; IEEE 
Trans. Plasma Sd. vol. 20, no. 3; 1992. 
-'Structure of Spacetime Tangent Bundle,' Foundations of Physics Letter 4, 523, 1991 (14 pages). 

3 3  Workload. 
33.1 FY93 Workload. 
33.1.1 Work Year and Lifecycle: 

'~ab'  . ear 1993 
Civirian M i l i t a r v F F R D C S E T A  

Science 6 
T ~ ~ ~ Y  4 5  

Engineering 
Development 

In-Servlce 
Engineering 

3.3.1.2 Engineering Oevebpment by ACAT: None. 
3.3.1.3 In-Service Engineering: None. 
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33.2 Profected Funding. 
3.3.2.1 Direct Funding (SK): RDTE 

WeaponsIDirected Energy 
CllL4 
6 ,687  

EY95 
5,807 

PY96M97 
2,245 2,336 

3.323 Other Obligation Authority: 

WeaponuDireued Energy 

3.4 Facilities and Equipment: Equipment/facilities fisted are wholly owned by WTD and utilized for the DE 

Cornman 
SllbWrt Eautamcnt 
Fllnctlaa 
WeaponvDirected Energy HPM Research Facility 

Scale Model Facility 
Injection tab 

Unigue To: 
Eederat Reblacement 

m u  
X X X . 

si2sm!u 
s1.0  

X X X s 1.8 

The high power microwave (HPM) Research facility is unique because of the unsurpassed vadery of useful 
sources and merage of the spectrum available, and the probes and instrumentation that have been developed. 
This facility supporn programs involving all nine (9) research, development and engineering centers (RDEC) 
as well as the other services and other ARL directorates. 

3.5 Expansion Potential. 
3.6.1 Laboratory Facilities: 

&ilnam 
QuDwR Imfuf 
Eum2ll Sbace GuKmw Bess 
weapons 81d 202/204 Administrative 15.0 15.0 0 

Technical 25.0 25.0 0 

Administrative 1.0 1 .O 0 
Technical 2.0 2.0 0 

Administrative 0.0 0.0 0 
Technical 2.0 2.0 o 

3.5.1.1 Capacity of activity to absorb similar workyears categorized in the same common support function; 
ALC factlities can be expanded vertically by building on top of buildings 202 and 204. This will allow additional 
workyears in Common Suppn Functions to be accommodated at ALC while preserving the current and future 
research missions of this site. Major construction will require Military Construction. Army funds in order to 
expand the dte (See item 3.5.13 below). 
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3.5.1.2 Capachy to absorb additional worlryears, how many can be supported: Cannot be determined at this 
time. Should there be a requirement to take on additional workyears, laboratory space reallocations mn be 
considered on a priority basis. 

3.S.r.3 Impact of military construction program or other alteration projects programmed in M95 PBS: The 
Adelphi taboratory Center is currently programmed at S102M for BRAC 91 construction with work to begin in 
m5. A S.6M MCA RBD Computer Center project Is mnjo&ely funded with the BRAC program. A S1.5M 
unspecified Minor MCA project is planned for FY94/95 to bulid a Scale Model Facility. These projects are 
intended to meet the N97 end-state requirements of the A n y  Research Caboratory at Adephi under BRAC 91 
and subsequent decisions. Directly related to this CSf Is MCA project Adelphi Microwave Facility, S 3 M ,  
which is in the MCA Long Range plan. 

3.5.2 Land use: Buildable acres for additional laboratov/adminis!rative support oonstnrction: In addition to 
all areas currently allocated for planned construction there are 18.39 acres of buildable acres at the Adelphi 
Laboratory Center (Blossom Point Research Facility, subinpllation to ALC, has 205 buildable acres). In 
addition to new sites there is the ability to add additional floors (3 acres) onto existing structures. Also, the 
Adelphi laboratory Center is adjacent to the Naval Surface Warfare Center - White Oak, and the potential exists 
for expansian. 

36.3 Utilities: The Adelphi taboratory Center currently has excess capacity In all services. The ins~allalion 
will continue to have excess capacity upon completion of new wnstnrction and in-migration of 
functions/organizations under BRAC 91. 
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d 
m m - 
0 
cr) 

2 
X 
cc 
LL 

v 
I-.. _ ...... r ,__C .... ATTACHMENT 4 (PRINCIPAL TEST SOURCES 

HIGH POWER MICROWAVE TEST FACILITY 

i 

I#--UHF (c I ~ 1 . 1 ~ )  

100 kW Cavily 
. Oscillalor 
0.80-1.00 CWZ 

0.3- 10 usec PW 
0.003 D ~ r l l  

100 kW C o u l y  
Oscillolor 

0.70-O.US C H z  
0.3- 10 pw 

0.003 Duly 

I00 k'N Covily 
Oxi l ln lor  

0.45-0.70 Cltz 
0.3-10 usec PW 

0.003 Ouly 

4 

5s 100 k W  Cavity ' 
Oscillator 

0.20-0.45 GI42 
0.3-10 usec PW 

CC 
0.303 Duly 

Ln - - 
CD 
# 

I kW CW Solid w 
3 E- Amp 

OSr0 - I 
lTr: SS-60 kHz 

P 

. < -  & $ SO W CW Solid 
Slotr Amp 

0.001 - 1.0 GHz 
PRf: s!j-1 )J)4z 

L (1-2 CI-lz) 

15 UW 
SCO 

1.35 CHr 
f.0 rtscc PW . 
Singlo Shol 

500 kW 
Uagrrclran 

\ .25- 1.35 Gllz  
1-6 rtsec PW 
C.00) Ultly 

100 k W  Cr~vi ly 
Oscillalor 

1.2-1.4 C l l t  
. 0.3-10 uscc P W  

0.M3 Duly 

100 kW Cavity 
0 scillolor 

I .O-I .2 Cliz 
0.3-10 c~sec PW 
0.00J Duly 

1.5 k w  TWI 
1-2 C l i ~  

0.02-100 usec PW 
PUT: SS-200 kHz 

0.04 Duly 

20 W CW 
TWr 

1-2 C H t  
PRF: SS-20 MHz 

S (2-4 Gltz) 

2 LIW 
Ucgrrelrorr 
2.87 Cliz  

I 2 usec PW 
PRF: 10-600 1.12 

700 hW 
Moqnulron 

2.7-2.3 GHz 
I rtscr. C'W 
0.I)OI Ouly 

250 4W-por iob lm 
Mo911cIron 

2.7-2.3 Cll: 
250  :rsnc P W  

pRr: ss  - I knz  

1a-J hV4 
i ~ c ) - . J I  

3.1-5 a C J ~ Z  
I-I ! rrrsc PW 

0.04 Dirty 

900 W 
Mc:t~oulr on 
-2.45 Cklr 

6 rnsec PW 
0.JJ Outy 

100 kVJ 
Mn!lnclron 

3.9-4.1 CI iz  
0.2-2 uscc PW 

0.001 Ouly 

C (4-U Ctiz) 

- 

7.50 k'a-for lobk 
Mognelron 

5.45 - -5-85 GHz 
250 lbscc PW 

Pltl': SS- l kJlz 
--, 

i00 L W  
Mi~c~nt:li-on 

5.45- 5.05 Cl4r 
0.2-3 uscc PW 

0.001 O u l y  

0.06 Duly 

20  W CW 
7W 

8- 18 CHZ 
PW: SS-20 MIfz I 

1 .5  kw T W ~  
2.5-7.5 Cliz 

0.02- 100 uscc PW 
.PRF: SS-200 kltz 

0.04 Ouly 

20 W CW 
IWI 

2-4 C H t  
PRT: SS-20 W l z  

1.5 k w  T W ~ .  
7.5-18 CHI 

0.02- 10 usac PW 
PRf: SS-200 kl;x 

X (U-12 Cllz) 

I MW 
Magnetron 
9.3 GHz 

2 usec PW 
PRT: SS-400 H z  

250 kW -Portable 
Mognolron 

8.5-9.G Cliz 
250 nscc  I'W 

PIK: SS-1 kt lz  

100 k W  
Mognelron 

8.5-9.6 GHz 
0.02-3 u3ac PW 

0.001 Duly 

2 0  W CW 
TWT 

4 - R  CHI 
PRF: SS-20 MHz 

Ku (12-18 -Cllz) 

- 
100 kW, 

Mugnalron 
15.5-1 7.5 CHz 

0.02-3 usec PW 
0.00) Duly 

K a  (27-40 G l j z )  

---- 
2 5 0  kW-Porlohla 

Un!)nnlron 
54-7-35 CI.iz 
250 nsoc 1 W  
PRF: SS- 1 kHz 

100 kW 
Mogirairon 

34.7-55 CIIz 
0.02-3 aru?c PW 

0.001 Ouly 
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DEC-22-1994 16:82 FROM HQ USFlF RERLIGN RND TRFINS TO *7#-82239322 P .802/010 

MEMORANDUM FOR DEPARTMENT OF THE ARMY 
"THE ARMY BASIN0 STUDY" 

FROM: -HQ USAF/RTR 

SUBJECX Response to Army Laboratories Joint Cross-Service Group (WCSG) Data Request 
For ARL - Adelphi to Kirtland AFB (15-ST: Directbd Energy Weapons) 

In response to your Laboratories data quest, please see comments on the attached 

pages. Questions can be refemd to Maj Michael Wallace, HQ USAFRTR, 695-4578. 

I certify that the iriformation conmhed herein is accurate and complete to the best of 

my knowledge. 

. - 

, Col, USAF 
osure Working Group 
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- .  

DEC 15 '94 81:BBAM P . W  

DEPARTMENT OF TEE ARMY 
"TEE ARMY BASING S ~ ' l J D Y "  

BRAC 95 SCENARIO DATA TASKING 

URGENT - 48 HOUR SUSPENSE - URGENT - ... -. ,......... ... ...-. . ........ 

To: Depmmm of the Air Force 
AF/RT 1670 Air Forcc Parcagoq Washington, bC 20330-1670 

This fk d e r  of the Labontoy Joint Ciws W o e  Graup (UCJG) altermiives wbert tbe 
DtputmentaftbeAnayirr"lose6totbcDeputn#rrtoftbcAirFom, Inaddittolo,tbisfh 
amtabs blank COBRA data aceens and r m66cation form, which me to be aompked for each 
of the iAwtified a h m a h s  ideatifid bdow. , , , . , . . . , , .  . , . 

A response is requested within 48 hours. Nep& nspouses are quire& if ab action is  going to 
be taken. R~~pouses can be &xed to thc Anny Basing Study of500 @ACS-TABS) at (703) 693- 
9322. I f p  have any qwtions plaw oomact Cathy Polmatee at (703) 693407713, 

Colonal, US. Army 
D i i a r ,  The Army Basing Study 
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DEC&22-1994 16:02 FROM HQ USQF REQLIGN FltJD TRWS TO *7#-82239322 P.004/010 

' K C  15 '94 fn:m P. 4- 

rlso for the additional colkated 
cust ady& and other M o n r  

and 1 oacer collocated in 

3. CSF. DDWEnergy Weapons 
Option Numbec WCSGIS 
Army ActivW. ARL, Mdphi, MI) 
Action: Army develop COBRA rerccnr b couoatt S&T work h m  ARIrAldepbi to AF at 
PMIipKWhd.  



. DEC-22-1994 16:02 FROM HQ USAF RERLIGN RND TRANS TO 

- IYC 1s '94 07:m 

-- -- 

CSF: Diiected Energy Weapons 
. . , -.-.... . - - .  ........,.. 

1,SOSQFr-RBtD l2 TON, S13M- E l m o  c q u i p m ~ l t  
14,400 SQ FT - LAB 450 Tons, S25M -him Test Bsdc (w/o oil) 
7,400 SQFT - AD= 200 Tons, SlM - TTaP$onner oil (rpprox, 

RTATION: scmi- trailer reau b 
toru wrfl be requited at the proposed gaining 

Facilities will mcompsm work at various levels of seattity. Acces must be 
cmtmkbIe and pmkdion must be fkibfc amugh to covq program f h n  un&&ed-+tive 
t o t o p ~ r s d b c y o n d .  

SmQ[ALREO- 3600 SQ FIr o f k b  space must have bigbcDaffy radiation 
shieldibg md tmsfbrmet oil 1Srk.e~ ~onhimamt system. Building must include lraedrolc test 
c h m n b v % O A ~ 4 0 A x 4 0 t t h i g h a n d c r h i d d d ~ ~  - .mm, *>orisC .. : .  ,, . . ., - 
uakr fbr SOo,000 gallons of ~~ oil wUI be requid  at the proposed p h i q  locedon. 
Envimmmtal impact d o c u r n e n  for ?PM, X-rays, and some chunlcalz will be required a 
the proposed gaining location 



DEC-22-1994 16:02 FROM HQ USAF RERLIGN WIU) TRANS TO 

DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

1. Sctnario Idcntifiutioa Data. Ida*,  in the table below, the option number associated with 
this dptr request and the name and location of the receiving lochtion. 

Option Number. 
Gaining Installation; 

2 Rtcciving Site Military Construcliou Cat Data. idcntifi any cowtmaionitquircments 
associated with thir tnnsfk. If any costs arc provided b r  ~tadard~cat~orier.of.consuuction ..:... .. ,, . . . 
show these coru in the comment column 



DEC-22-1994 16:83 FROM HQ USFIF: RERLIGN WID TRFlNS TO 

. . ' DEC I S  '94 07: 1m - P. 7 4  

DEPARTMENT OF TRE ARMY SCENARIO DEVELQP~NT DATA TAS(ER 
L 
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. .  Ec-22-1994 16: 83 FROM HQ U S E  REALIGN W.(D TRANS TO 

DEPARTMENT OF THE ARMY SCENARIO bEVELOPMBNT DATA REQUEST 

&Mca.tim P h  sign the atbdd wt3ut ion fm ad rcturnthb cati6don with yaur 
xwpoam 'Iherigningofthk -&adon tonreitunKs A rcpnrenradon that the cm@bg &cia1 
hr d o w e d  the infodon and citbcr (I) ptnady vouches fir its accuracy and camplcteam 
or p) has pxscsion of, urd is rc(yina upon, r cutidcation & by a competent subordinate. 

I cmQ that tbe infbnnafin contained herein is  rccurart and cornplao to the best of mv 
lcnowlcdgc urd belief. 

tdr  L /- . B* A a r  kNLIJdt4p t z Jrc 9fi 
Title / Date 

ha U 5 f i ~ / r n  
Activity , .  



EC-22-1994 16:03 FROM HQ LlSFlF REALIGN RND TRANS TO 

INPUT DATA AfPORT (OOIRA V5.w) 
Dote *. O f  15t45 12/22/1994, Bopart C roa td  15:50 12/22/1@@4 

Dopartnnt : 
Option P r k . 0 0  : 
W n a r i o  P l  l o  : (none) 
8td Fetrs F l  l o  : (none) 

nod01 Y u r  one : FY 1998 

INPUT W E N  FOUR - STATIC U 8 E  I N F ~ T I O N  

Total O f f  icrr ~ L o y r r r :  
Total Enllatod Employns: 
T0t.L Etudult Employau: 
Total Civ i  Lian Employor: 
Mi L F r i  l i o s  L iv ing On B r u :  
Clv lL1 .n~ rcet r l l l i n ~  To Yovo: 
0ffic.r Hous4ng Units Avsi 1: 
I n  1iSt.d Hawing Uni t8 Av8i 1: 
Tota 1 Ba80 Feel 15 tioo(KSF) : 
Officer V U  (Ylbnth) ;  
Enlimtod V H I  ($/-nth): 
Per D i w  Rate ($/Day): 
Freight Cost (UTonlMi Lo): 

RPW Non-Ceyroll (SK/Year) : 
Corwunieatlonr (#/Yeor) r 
DO$ Non-Payroll (#/Yamr): 
BOJ Payrol l  (SKlVear): 
F u i  l y  Heusing (SKlYrrr): 
Area Cost Factor: 
C W u S  In-Pat (VV is i t ) :  
C W U S  Out-Pat ($/Viait): 
C W U S  8 h l f t  t o  Uodioaro: 
Ac t iv i ty  Coda: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORYITIO)( 

~ m e r  A.rlrt.neo Progrn: 
Unique Aet ivf ty  Inforration: 

? - T i m  Unlquo Cert (t): 
1 - T i m  Unique ~ V O  (k): 
1-T im  Moving coat (SIC): 
1-T im  Moving 8.V. (#): 
Lnv Non-Ui LCon Roqd(#) : 
Actlv Ylmaion Cost (I): 
Actfv Miselon &ve (&) : 
Lnrc Recurring Cost (&o : 
WH Rrcurring Save(&) : 
Land (+Buy/-Sa1es) (Q): 
Comtructlon S&odulo(X): 
shutdsm b h d u l .  (X): 
M i  LCon Cwt Avoidno(&) r 
F r  Heumlng Avoidne(~) :  
P r w u r w m t  Avoldnc(k) : 
-US In-Prt fonts/r r :  
CHIYUS Out-Prtlortm/Yr: 
F.oI1 #utDorn(l(K) : 

1887 1998 19- 2000 .... ..a. ---- .... 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OI m 0% 
oa OI 0% ox 
0 0 0 0 
0 0 0 0 
0  0 0 0 
0 a 0 0 
0 0 0 D 

Pore F m i  Ly Wowing ChutDom: 



INPUT DATA E?ORT (Q#ll* ~6.04) - ?a@. 2 
Data A8 O f  16:45 12/22/1984. Report Created 15:50 12/2211B94 

Department : 
option Pwkrge : 
Seonmrlo F l  Lo : (none) 
s td  r c t r c  r i l e  : (none) 

STAMOAR0 FACTORS SCREEN ONE - PLRSOWWEL 

Percent Of f lcer r  Un r r i od~  0 . m  
Paromt Enliatod k r r f d :  O-OOr 
En li e t d  Mourning Yi l h n :  0.001 
Offimr klary(S/Y.rr); 0.00 
O f f  MQ v l t h  O.p.ndentr(S) r 0.00 
cnl l8t .d &Lory(S/Yemr): 0.00 
~ n l  s*9 w l  th  ~epondontm(8): 0.00 

C l v t  l i an  ~a la ry (S /~aa r ] :  0.00 
Civ i  l l r n  Turnover Rate: 0.00Z 
C l v l l l r n  Early Ret l ro Rot.: 0.00% 
Civ i  l i an  Regular Rotlro Rmta: 0.- 
Civf Limn RIF Pay Factor: 0.00% 
SF F i  l o  Dome: 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPLUIBulldingWCamtIndu: 0.00 
BOS I n d u  (RPW vs population): 0.00 

(Indices are used as upenanto) 
Program Y l n a g r m t  Fmetor: 0.- 
u r e r r k o r  Ahln(SF/t.ro): 0.90 
Mothball Cost (LISP): 0.00 
Avg Bwhalor Q ~ r t o r s ( S F ) :  0.00 
Avo FwI Ly Qur r t r r r (w ) :  0.00 
APPDET.RPT I n f  Lation htu: 
1996: 0.001 1997: 0.- l@@S; 0 . W  

Civ Early k t i r m  Pay Factor: 
P r i o r i t y  PLecanent Servloe: 
PPS Actions involving PCS: 
CIVI Lim PW costs (8)  I 
Civ l  l lm Yw Hira Oomt(S): 
Nat Modion Horn Prico(S): 
Horn Sale Railbursa Rate: 
Ylx Hme Sale Rei.burr(S): 
n0.. Puroh Raimburmo Rat.: 
Yu H o n  Purch Raimburs(S): 
Clv1l l .n Hawowning Rate: 
W -0 Valuo Reimburse Rate: 
HA? kmaoumr Rooaiving Ratar 
A# H o u  value Relmburma Rmta: 
RS5 Wowornor Roooiving Rmta: 

Rohab vs. Ww M i  Icon C o s t  : 
In fo  Y.n.s.nnt Account; 
YI lton b i g n  Rate: 
Yi 1- 8ION Rat.: 
MI 1- Contingoney Plan Rrtm: 
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Diecant  Reto for  WV.RPT/ROI: 
I n f l a t i on  Rate for  WPV.RPT/ROI: 

STANOARD FACTOR8 SCRtEN THREE TMNSC(llltATI0N 

Meteria L / h ~ i g n a d  Person(Lb): 0 
H M  Per O f f  F u i  Ly (Lb): 0.00 
WQ Par En1 F r i  Ly (Lb): 0.00 
me Per YI 1 Single (Lb): 0.00 
mE Per Civ i  Limn (Lb): 0.00 
Total HHO Coat ($/100Lb): 0.00 
AirTrmn.gort (8 /PaorYiLe):  0.00 
Mi- trrO ( S / ~ i r o c t  Employ): 0.00 

Equip P K ~  6 Crate($/Ton): 0.00 
Mi 1 Ljght Vehiele(L/UI la): 0.00 
Haavy/Sp.c Vmhic lo(S/Ml La) : 0.00 
POV Rel.buro.~nt(S/Y1Le): 0.04 
Avg M i l  Tour Length (Years): 3-00 
R w t i  no PCS(UPers/Tour) : 0.00 
One-Tin off PC8 coot($): 0.00 
One-Tin En1 PC8 Coot($): 0.00 

STAWOARD FACTORS SCREEN ?OUR - MILITARY COWSTRUGTIOW 
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- - - - - - * -  
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Operrtionr 1 
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Maintenance 
B d a  Lor Quartarm 
F r i  LY Qwr ta r r  
Covorod Stor- 
Oinlng r a c l  l i t i e s  
Rmoromtim Faai l l t lw  
Carunlor t lon8 F m i  1 
Shipyard h i n t m a m e  
MI ( F r r l l l t l r  
HK #tor- 
A r u n t t i b n  Stormgo 
MdlomL feoi L l t lee  
Envi ronmanta L 

Optional Category A 
Optlonal cat.gory B 
optional ~ a t G o r y  c 
Optional C a t w r y  D 

Optlonrl C a t w r y  f 
Dptional Category G 
Optional Category H , 

O p t i o ~ l  Cmtwory I 
Optlonal cmtGory J 
Optienal Category K 
Optionel Category L 
Optiona 1 Cmtogory M 
Optionrl cat.gory w 
O p t l w l  Oetqory 0 
0ptlon.l catrgory P 
Optionml Category Q 
Optlonal Category R 

TOTAL P. B10 



FOR OF:. 
CLOSE HOLD 

DEPARTMENT OF THE ARMY 
U.S. ARMY RESEARCH LABORATORY 

2800 POWDER MILL ROAD 
ADELPHI. MARYLAND 20783-1145 

REPLY TO 
rnE AITEHnON OF 

AMS&EA 9 December 1994 

MEMORANDUM FOR Commander, U.S. Army Materiel Command, A'ITN: AMCRD-IT (Ms. 
Jan Benskin), 5001 Eisenhower Avenue, Alexandria, VA 22333-0001 

SUBJECT: BRAC 95 Laboratories Joint Cross-Service Group Data Call #5A, Request for 
Additional Information 

1. Reference memorandum, AMCRD-IT, 8 December 1994, subject as above. 

2. Enclosed is the Army Research Laboratory's (ARL) additional &ta and information as 
requested in the referenced memorandum. 

a. Enclosure 1 is the data requested regarding the proposal to move the Directed Energy 
Common Support Function conducted at the Adelphi Laboratory Center to an alternate site. I see 
no technical gain from this alternative which I believe would require significant up front costs and 
no r e ~ u l l ; ~ , ~  cost savings. 

b. My position regarding the consolidation of the Environmental Sciences Common Support 
Function conducted by the Battlefield Environment Directorate (BED) is to proceed with the current 
plan. At present, BED is located at White Sands Missile Range, NM, but is to realign 56 positions 
to the Adelphi Laboratory Center in FY 96 as part of BRAC 91. A high bay facilitiy in support of 
the directorate's mission is currently under consnuction at Adelphi. The remaining BED work 
force at White Sands Missile Range is required to remain at that site due to the highly specialized, 
large-scale outdoor nature of the experimental facilities. Enclosure 2 provides further discussion 
on this issue. 

c. The transfer of managerial functions of the Human Systems Common Support Function 
from two sites of another AMC subordinate command to become field offices of the Human 
Research and Engineering Directorate (HRED) can be supported to the degree that this work is 
consistent with ARL's 6.11 6.2 mission and adequate funding is tranferred with the in-coming 
personnel. Enclosure 3 provides further discussion on this issue. 

3. The information contained in these reports are accurate and complete to the best of my 
knowledge and belief. 

4. If you have any further questions please contact my action officer, Mark Davis, 301-394-4368. 

Encls JOHN W. LYONS / 
.DIRErnR i 

CLOSE HOLD 

FL2 OSFIaAL US5 QNLi. 



Army Research Lab 
High Power Microwave Technology Office 

The ARL DEW program includes high power microwaves and not laser or 
particle beam DEW work-except under contract to other groups. 

In general, the national HPM program is exceptionally well coordinated and 
there is no duplication of effort. Testing facilities at ARL have been fully 
booked for the last several years. Co-location with the Air Force or Navy 
would not change the resources needed to execute the Army program needs 
unless the Air Force or Navy had trained, surplus personnel that were not 
"doing anything else." I do not believe that this is the case. As a result, 
there are no savings to be realized from operations if the service 
programs were to be co-located. Certainly, we could interact more easily 
with AF and Navy workers if we were co-located (saving travel), however, 
most of our routine interactions are with customers and agencies located 
in the Washington, DC area. Therefore, d c;b location move would result in 
a net increase in required travel and related expenses. 

Responses to the specific data call questions are as follows: 

a. Personnel - As noted above, co-location at the proposed 
location will not change the number of required personnel -45 n-house ong civil servants plus approximately 10 full-time contractor support 
personnel are currently needed to perform the ARL HPM program missions 
and customer support efforts. 

b. Facilities - As noted above, the full schedule at ARL test facilities 
means that we will require the same space at the proposed gaining 
location as we presently require at ARUALC. 
Space requirements- estimated cost $1 6-20M 

(2) 1500 sq. ft. controlled areas for classified research 
14,400 sq. ft. lab space with varying electrical, radiation 

shielding, and other requirements. 
7,400 sq. ft. office space for S&Es and admin. 

Enclosure 1 
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Special requirements - 3600 sq. A. of the lab space must have high-energy 
radiation shielding and transformer oil leakage containment system. 
Building must include anechoic test chamber 80 ft x 40 ft. x 40 ft. high 
and shielded instrumentation measurement chambers. Storage tanks for 
500,000 gallons of transformer oil will be required at the proposed 
gaining location. Environmental impact documentation for HPM, X-rays, 
and some chemicals will be required at the proposed gaining location. 

c. Equipment - All equipment used at present location will be required for 
operation at the proposed gaining location. 
Electronic equipment - 12 tons, $13M 
Pulser test beds - 450 tons (without oil) $25M 
Transformer oil - 2000 tons, $ l M  (approx. 500K gal.) 

d. Transportation - Semi trailer access is required. Access for military 
ue11i~;es up to 70 tons will be required at the prup~scd gaining location. 

e. Security - Since facility will encompass work at various levels of 
security, access must be controllable and protection must be flexible 
enough to cover programs from Unclassified-sensitive to Top Secret and 
beyond. 

Data generated by: Al Kehs, Chief, HPM Technology Office 
301 -394-4664 

Enclosure 1 
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Consolidation of Environmental Effects 
Battlefield Environment Directorate 

As a result of BRAC 91 elements of the Battlefield Environment 
Directorate were functionally divided between two separate locations: 
White Sands Missile Range, New Mexico and Adelphi, Maryland. This 
functional division was based on the needs of the Army to maximize its 
effectiveness in technology development requiring synergy between 
researchers devoted to solving a complex set of problems associated with 
battlefield sensing and targeting. It was further determined that the 
Army also required access to an extensive land mass area and special 
facilities necessary to perform atmospheric tests and experiments. The 
rational basis for this decision remains valid today. 

More specifically, the functions associated with Battlefield Effects was 
transferred from White Sands Missile Range (WSMR), New Mexico to the 
Army Research Laboratory, Adelphi Labuta"lo.j Center, Adelphi, Maryland. 
Remaining at WSMR were those functional areas requiring large 
experimental range areas and those requiring the use of fixed site, high 
cost, unique and highly specialized equipment. The latter were determined 
to be non-relocatable due to the prohibitively high cost of dismantling, 
transporting and reconstructing. It was further determined that the 
Adelphi site was unsuitable for the construction of massive radar antenna 
fields, high decibel acoustic propagation experiments, and release of 
battlefield smokes and obscurants into the atmosphere. 

c,d i\i brJ 

Personnel requirements to perform the functions at WSMR are 78'(~~93 
baseline) when effectively leveraging the efforts of other ARL and TECOM 
personnel. The minimum number of personnel required to perform the 
basic S&T functions at the Adelphi site are 56 (FY93 baseline) and grow to 
approximately 85-90 when consolidating the technical areas of acoustic 
propagation, non-linear imaging, low observable technology, synthetic 
environments, and signature physics. 

Enclosure 2 
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Army Research Lab 
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Human Research and Engineering Directorate 
Human Systems CSF 

1. The following commentary addresses the WCSG alternatives of 
administratively moving another AMC MSC's Human Systems type 
resources located at two sites to the ARL Human Research and Engineering 
Directorate, Aberdeen Proving Ground, MD. 

2. The 'Site A," amounting to 5 to 6 Work years, are responsible for work 
efforts and programs from 6.2 and higher, whereas the colocated HRED 
Field Element is responsible for 6.2 level MANPRINT support to the 
materiel developer. A long standing MOU between this MSC and HRED is in 
place, chartering cooperation and coordination across aviation and related 
programs. While the logic of placing these resources into a Human 
Systems stovepipe has face validity, their absorbtion into the existing 
Field Flement would be somewhat outside of ?be cllrrsnt ARL mission 
(6.1-6.2) boundry. Further, there appears to be no tangible, intangible or 
monetary advantage to be gained by executing the alternative, however 
managerial consolidation to ARL-HRED is acceptable. 

3. The 'Site 6" resources number approximately 30 Work years, and again 
are responsible for work efforts and programs from- 6.2 to 6.3 and higher. 
Their Human Systems efforts, while devoted to the unique issues 
associated with aviation R&D, share common and complementary 
MANPRINT methodologies. HRED and the "Site B" element are 
collaborating on developmental efforts in the areas of HARDMAN-IMPRINT 
tools and JACK-MIDAS human performance models. The creation of an 
HRED Field Element from the 'Site 6" resources may be acceptable 
provided it is consistent with ARL's 6.116.2 mission and is adequately 
funded. 

-Enclosure 3 
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COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 112 
Data As Of 08: 30 01/06/1995, Report Created 09: 01 01 /06/1995 

Department : ARMY 
 tion on Packaae : tM-2 

scenario F i l e  : (none) 
Std Fc t rs  F i  l e  : C: \COBRA\SFJOEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : Never 

NPV i n  2015($K): 24,570 
1-Time Cost($K): 18,913 

Net Costs ($K) Constant 
1996 
---- 

YilCon 1,353 
Person 0 
Overhd 110 
Moving 0 
Missio 0 
Other 0 

Do1 1 a rs  
1997 

TOTAL 1,464 15.098 3,168 4 52 452 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

WSITIONS ELIMINATED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 117 0 0 
TOT 0 0 118 0 0 

Tota 1 
----- 

16,369 
253 

2,419 
1,865 

0 
178 

Tota l  
----- 

Beyond 

Sumnary : 
-------- 
-rtANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE CSF OF FIXED WING, 
4OPULSION, AVIONICS AN0 FLIGHT SUBSYSTEMS TO NAWC-PAX RIVER, MD 

SOURCE: LJCSG 



COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 2/2 
Data As Of 08: 30 01/06/1995, Report Created 09:01 01/06/1995 

qnpartment : ARMY 
&ion Package : LAB-2 
cenar io  F i l e  : (none) 
. t d  Fct rs  F i  le : C: \COBRA\SF7OEC. SFF 

~ s t s  ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 1.353 15.016 
Person 0 0 
Overhd 110 83 
Movi ng 0 0 
Missio 0 0 
X h e r  0 0 

l OTAL 1.464 15,098 3,178 827 827 

Javings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 10 375 375 

Tota l  
----- 

16,369 
289 

3.51 9 
1,867 

0 
178 

Total 
----- 

0 
36 

1.100 
2 
0 
0 

Beyond 
------ 

0 
11 

81 6 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

3epartment : ARMY 
3pt ion Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  le : C: \COBRA\SF7OEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Adjusted Cost($) 
---------------- 

1 ,443.986 
14,496,343 
2,960,048 

410.721 
399,729 
389,030 
378,618 
368,485 
358,623 
349,025 
339,683 
330,592 
321,744 
313,133 
304,752 
296.596 
288,658 
280,932 
273,413 
266,096 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 113 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fctrs F i  le : C: \COBRA\SF7OEC. SFF 

(All values in Dollars) 

ategory 
------ -- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitiaation Costs 

Cost 
---- 

One-Time Unique ~o;ts 25,000 
Total - Other 177,609 
.............................................................................. 
Total One-Time Costs 18,913,288 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1 ,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 18,911,679 



ONE-TIME COST REPORT (COBRA v5.06) - Page 213 
Data As O f  08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
(All values in Dollars) 

Construction 
Military Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 

Total One-Time Costs 2,471,546 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,609 
Land Sales 0 
One-Time Moving Savi ngs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 2,469,937 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

Base: NAWC-PAX RIVER, MD 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Famqly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Tota 1 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 16,441,743 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Fami  1 y Hoi~sing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 16,441,743 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1 /3 
Data As O f  08:30 07/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  le : C: \COBRA\SF7OEC. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
REDSTONE ARSENAL 0 0 0 0 0 
NAWC-PAX RIVER 14,887 1,482 0 0 16,369 
.............................................................................. 
Totals: 14,887 1,482 0 0 16.369 



MILITARY CONSTRUCTION ASSETS (COBRA 6 0 6 )  - Page 2/3 
Data As O f  08:30 01/06/1995, Report Created 09:01 01/06/1995 

kpar tment  : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: NAWC-PAX RIVER, MD 

A l l  Costs i n  $K 
M i  Icon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
RDTE R OT& E 0 0 69,000 14,887 14,887 
.............................................................................. 

Tota l  Construction Cost: 14,887 
+ I n f o  Management Account: 1.482 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 16,369 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.06) 
Data As O f  08:30 01/06/1995. Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: REDSTONE ARSENAL, AL 

SASE POPULATION (FY 7996): 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1,097 1.076 11,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 68 -24 0 0 0 44 
C i v i  1 ians 0 -99 -31 0 0 0 -130 
TOTAL 0 -31 -55 0 0 0 -86 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1,097 1,120 10,943 

'ERSONNEL REALIGNMENTS: 
i o  Base: NAWC-PAX RIVER, 

1996 
---- 

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 

MD 
1997 1998 1999 2000 2001 Total 

---- 
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

(Out o f  
1997 

REDSTONE ARSENAL, 
1998 1999 

AL): 
2000 2001 Total 

dASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- --------A- ---------- ---------- 

376 1,097 1,120 10,826 

PERSONNEL SUWARY FOR: NAWC-PAX RIVER, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

463 2,361 23 3,119 

PERSONNEL REALIGNMENTS: 
F r o m  Base: REDSTONE ARSENAL. AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v j l i a n s  0 0 117 0 0 0 117 
TOTAL 0 0 118 0 0 0 118 



PERSONNEL SUWRY REPORT (COBRA v5.06) - Page 2 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Oepartment : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC-PAX RIVER,  MO): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 117 0 0 0 117 
TOTAL 0 0 118 0 0 0 118 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 1/3 
Data As Of 08: 30 01/06/1995, Report Created 09: 01 01/06/1995 

Department : ARMY 
3ption Package : LAB-2 
Scenario F i l e  : (none) 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement" 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5. OOX 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

117 
12 
6 

18 
7 

74 
43 

CIVILIAN POSITIONS REALIGNING IN 0 0 117 0 0 0 117 
C i v i l i ans  Moving 0 0 7 4 0 0 0 7 4  
New C i v i l i ans  Hired 0 0 4 3 0 0 0 4 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 3 0 0 0 4 3  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  roves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 6 )  - Page 2/3 
Data As Of 08: 30 01/06/1995, Report Created 09: 01 01 /06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

Base: REDSTONE ARSENAL, AL Rate 1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 117 0 0 
Early Retirement* 10.00% 0 0 12 0 0 
Regular Retirement* 5.00% 0 0 6 0 0 
Civilian Turnover* 15.00% 0 0 18 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 7 0 0 
Civilians Moving (the remainder) 0 0 74 0 0 
Civilian Positions Available 0 0 4 3 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 
Civilians Available t o  Move 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0  

Total 
----- 
117 

12 
6 
18 

7 
74 
43 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 3/3 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario File : (none) 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: NAWC-PAX RIVER, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 117 0 0 0 117 
Civilians Moving 0 0 7 4 0 0 0 7 4  
New Civilians Hired 0 0 4 3 0 0 0 4 3  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 3 0 0 0 4 3  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00X 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.06) 
Data As O f  08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
9pt ion Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  FI le : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: NAWC-PAX RIVER, MO 

Year 

TOTALS 

Pers 
Tota l  
----- 

0 
0 

118 
0 
0 
0 

Moved I n  
Percent 
- - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Mi lCon 
TimePhase 
--------- 

66.674 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

--------- 
100.00X 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.00% 
1 00.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- --- ----- 
100.00% 

Pers Moved Out/El iminated ShutOn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

118 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
118 100.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1 /9 
Data As O f  08: 30 01/06/1995, Report Created 09: 01 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCT I ON 
MI LCON 
Fam Housing 
Land Putch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As O f  08: 30 01/06/1995. Report Created 09: 01 01/06/1995 

hpar tment  : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
ms 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary . 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tcta l  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 10 37 5 37 5 375 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total 
----- 

0 

Beyond 
------ 

0 

House A1 1 bw 0 0 2 2 2 
OTHER 

Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 81 8 452 4 52 

TOTAL NET COST 1,464 15,098 3,168 452 4 52 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 419 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 170 
Shutdown 0 
New Hi res 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 110 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 08: 30 07/06/1995, Report Created 09:Ol 01/06/1995 

3epartment : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 * 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 110 83 2,278 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

1 o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 10 375 37 5 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 619 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
3ption Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 110 83 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 110 83 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
0&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
Y I L  PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 110 83 2,268 -375 -375 -375 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As O f  08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: NAhC-PAX RIVER. MD 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 1,353 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I - T i m e  Other 0 

TOTAL ONE-TIME 1,353 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
3pt ion Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC-PAX 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

RIVER, MD 
1996 
---- 

0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 19,750 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- ---- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As O f  08: 30 01 /06/1995, Report Created 09: 01 01/06/1995 

kpar tment  : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC-PAX RIVER, MO 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,353 13,534 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 1,482 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,353 15,016 

Total 
----- 

4ECURRING NET 
----- ($K)----- 

=AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,353 15,016 900 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.06) 
Data As Of 08:30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F l  l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
REOSTONE ARSENAL 
NAWC-PAX RIVER 

Base 
---- 
REDSTONE ARSENAL 
NAWC-PAX RIVER 

Base 
---- 
REDSTONE ARSENAL 
NAWC-PAX RIVER 

Personnel 
Change %Change ------ ------- 

-118 -1% 
118 2% 

R W ( $ )  
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
234,301 2% 1,985 

RWBOS($) 
Change %Change Chg/Per 
------ ------- ------- 

-366,573 OX 3,106 
816,020 1% 6,915 

SF 
Change %Change Chg/Per 

BOS($) 
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As O f  08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Oepartrnent : ARMY 
3pt ion Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 234 234 234 234 937 234 
BOS Change 0 0 582 215 215 215 1,227 215 
H w s i  ng Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 816 449 449 449 2.164 . 449 



INPUT DATA REPORT (COBRA v5.06) 
Data As O f  08: 30 01/06/1995. Report Created 09: 01 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
REOSTONE ARSENAL, AL Real i g m n t  
NAWC-PAX RIVER, MO Real i gmen t  

TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE CSF OF FIXED WING, 
PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS TO NAWC-PAX RIVER, MD 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- ---- ---- 
REDSTONE ARSENAL, AL NAWC-PAX RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE ARSENAL. AL t o  NAWC-PAX RIVER, MD 

-- 
Of f i ce r  Positions: 
Enl isted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 

T o t a l  O f f i ce r  Employees: 377 
Total Enl is ted Employees: 1,097 
Total Student Employees: 1,076 
Total C i v i l i a n  Employees: 11,073 
M i l F a m i l i e s L i v i n g O n B a s e :  87.7% 
C i v i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Uni ts  Avail: 0 
Enl is ted Housing Units Avai l :  0 
Total Base Faci l i t ies(KSF): 9,275 
Of f i ce r  VXA ($/Month): 102 
En1 i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 92 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
h u n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
--------- 

707 m i  

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 08: 30 01/06/1995, Report Created 09: 01 01/06/1995 

Department : ARMY 
3ption Package : LAB-2 
Scenario F i l e  : (none) 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC-PAX RIVER, MD 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Officer Housing Uni ts  Avail: 
Enl isted Housing Units Avai l :  
Total Base Faci 1 it ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (X): OX 0% 0% 0% OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NAWC-PAX RIVER. MD 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoi dnc( $K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 25 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbwn: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  08: 30 01/06/1995, Report Created 09: 01 01/06/1995 

kpar tment  : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Yam: REDSTONE ARSENAL, AL 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

3 f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 -99 -31 0 0 0 
Stu Force Struc Change: 0 68 -24 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 D 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC-PAX RIVER, MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
RDTE RDT&E 69,000 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
En1 is ted  Housing Mi lCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
Of f  BAQ wi th Dependents($): 7.717.00 
Enl isted Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39. OOX 
SF F i l e  Oesc: SF7OEC. SFF 

STANOARD FACTORS SCREEN TCX) - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10. OOX 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.002 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Mi lCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 08: 30 01/06/1995, Report Created 09:Ol 01/06/1995 

Department : ARMY 
Option Package : LAB-2 
Scenario F i l e  : (none) 
Std Fctrs  F i l e  : C: \COBRA\SF?DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): ' 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Screen 7 MILCON - See Navy MILCON Requirements. 

This scenario does not include the personnel requirements f o r  JUAV and the 

Project o f f i ces  i den t i f i ed  i n  Redstone's special issues. See scenario 

LAB-2a f o r  those inclusions. 



COBRA REALIWENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : Never 

NPV i n  2015($K): 32,467 
1-Time Cost($K): 23,774 

Net Costs ($K) Constant Dollars 
1996 1997 1998 
---- ---- ---- 

Mi lCon 1,578 17,505 0 
Person 0 0 447 
Overhd 204 1 53 1,470 
Moving 0 0 3,458 
Missio 0 0 0 
Other 0 0 305 

TOTAL 1,781 17,658 5,681 673 673 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 21 5 0 0 
TOT 0 0 218 0 0 

Total 

Total 
----- 

Beyond 

Sumnary : 
- - - - - - - - 
TRANSFER MRDEC PERSONNEL ASSOCIATED WITH THE CSF OF FIXED WING, PROPULSION 
AVIONICS AND FLIGHT SUBSYSTEMS TO NAK-PAX RIVER, MD 

SOURCE: LJCSG 



COBRA REALIWENT SWt4RY (COBRA v5.07) - Page 2/2 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  le : C: \COBRA\LAB-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SFTIOEC.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

Mi lCon 1,578 17,505 
Person 0 0 
Overhd 204 1 53 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,781 17,658 5,712 1 ,378 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 32 705 

Total 
----- 

19,083 
540 

5,895 
3,463 

0 
305 

Beyond 
------ 

0 
22 

Total 
----- 

0 
107 

2,035 
5 
0 
0 

Beyond 
------ 

0 
27 

678 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
1,757.561 

16,953,706 
5,308,228 

61 1,935 
595,557 
579,617 
564,104 
549,007 
534.31 3 
520,013 
506,095 
492,550 
479,367 
466,538 
454,051 
441.899 
430,072 
418,562 
407,359 
396,457 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario Fi le : C: \COBRA\LAB-2A. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
lnfonation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PC. 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 23,773,675 .............................................................................. 
One-Time Savi ngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 4,826 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 4,826 
.............................................................................. 
Total Net One-Time Costs 23,768,849 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario Fi  l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
( A l l  values i n  Dollars) 

Category 

Construction 
M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early R e t i m n t  
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 4,579,449 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 4,826 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 4,826 .............................................................................. 
Total Net One-Time Costs 4,574,623 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario File : C: \COBRA\LAB-2A. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

Base: NAWC-PAX RIVER, MD 
(All values in Dollars) 

Cost 
---- 

Construction 
Military Construction 17,355,260 
Fami 1 y Housing Construction 0 
Infonation Management Account 1,727,464 
Land Purchases 0 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 
.............................................................................. 
Total One-Time Costs 19,194,226 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 19,194,226 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-PA. CBR 
Std Fctrs  F i  l e  : C :  \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
REDSTONE ARSENAL 0 0 0 0 0 
NAW-PAX R I V E R  17,355 1,727 0 0 19,083 
.............................................................................. 
Totals: 17.355 1,727 0 0 19,083 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: NAWC-PAX RIVER, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Descript ion: C a m  Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
RDTE RDT&E 0 0 69,000 14,887 14,887 
ADMIN ADMIN 0 0 15,000 2,468 2,468 .............................................................................. 

Total Construction Cost: 17,355 
+ I n f o  Management Account: 1,727 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 19,083 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERWNEL SUFMARY REPORT (COBRA v5.07) 
Data As Of , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUlJMARY FOR: REDSTONE ARSENAL, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

377 1.097 1,076 

C i v i l i a n s  
---------- 

11,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 68 -24 0 0 
C i v i l i a n s  0 -99 -31 0 0 
TOTAL 0 -31 -55 0 0 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 44 
0 -130 
0 -86 

BASE POPULATION (Pr io r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

377 1,097 1,120 

C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: NAWC-PAX RIVER, 

1996 
---- 

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

2001 Total 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

(Out o f  
1997 

REDSTONE ARSENAL, 
1998 1999 

AL) : 
2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

374 1.097 1,120 

C i v i  1 ians 
---------- 

10.728 

PERSONNEL SUFPlARY FOR: NAWC-PAX RIVER, MD 

BASE POPULATION (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

463 2,361 23 

C i v i  1 ians 
---------- 

3,119 

PERSONNEL REALIGNMENTS: 
Fran Base: REOSTONE ARSENAL, AL 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 3 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 21 5 0 0 
TOTAL 0 0 218 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 2 
Data As O f  , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
En1 is ted  0 
Students 0 
Civ i  1 ians 0 
TOTAL 0 

( In to  NAWC-PAX RIVER, MD): 
1997 1998 1999 2000 
---- ---- ---- ---- 

0 3 0 0 
0 0 0 0 
0 0 0 0 
0 21 5 0 0 
0 218 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

466 2,361 23 

2001 Total 
---- ----- 

0 3 
0 0 
0 0 
0 21 5 
0 21 8 

Civi l ians 
---------- 

3,334 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As O f  , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING CUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
C iv i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total 
----- 

21 5 
22 
11 
32 
13 

137 
78 

CIVILIAN POSITIONS REALIGNING IN 0 0 215 
Civ i l ians Moving 0 0 137 
New Civ i l ians  Hired 0 0 78 
Other C i v i l i an  Additions 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 22 
TOTAL CIVILIAN RIFS 0 0 13 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 78 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  1 ians Not W i  11 ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Pennanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: REOSTONE ARSENAL, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING WT 
Early Reti  rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

21 5 
22 
11 
32 
13 

1 37 
78 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTALCIVILIANPRIORITYPLACEMENT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data AS O f  , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC-PAX RIVER, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  1 ians Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENT3 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 .  

* Early Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: REDSTONE ARSENAL, AL 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: NAK-PAX RIVER, MD 

Year 

TOTALS 

Pers 
Total 
----- 

0 
0 

21 8 
0 
0 
0 

----- 
21 8 

Moved I n  
Percent 

M i  lCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.00% 

Pers Moved 
Tota 1 
----- 

0 
0 

218 
0 
0 
0 

Out/El iminated ShutDn 
Percent TimePhase 
------- --------- 

0.00% 0.00% 
0.00% 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL 
Data As Of , Report 

REPORT (COBRA v5.07) - Page 1/9 
Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem . 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D iem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i  le : C: \COBRA\SF7OEC.SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 32 705 705 705 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-PA. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,781 17,658 5,681 673 673 673 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 4/9 
Data As O f  . Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 204 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 204 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i  1e : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 204 153 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RFrlA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 32 705 705 705 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 204 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi tonmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 204 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
Hwse Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 204 





APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 8/9 
Data As Of , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF70EC,SFF 

Base: NAWC-PAX 
RECURRINGCOSTS 
----- ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

RIVER, MO 
1996 
---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 24,707 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BCS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 919 
Data As O f  , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fc t rs  F i  le : C: \COBRA\SF7OEC. SFF 

Base: NAWC-PAX RIVER, MO 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 1,578 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,578 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  
----- 

0 

Beyond 
------ 

0 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,378 1,378 1,378 1,378 



PERSONNEL, SF, RPM4, AND BOS DELTAS (COBRA v5.07) 
Data As Of , Report Created 09: 17 01 /23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
REDSTONE ARSENAL -218 -2% 
NAWC-PAX RIVER 218 4% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
84,000 2% 385 

Base 
R W ( $ )  

Change %Change Chg/Per 
aoS($) 

Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
REDSTONE ARSENAL 0 OX 0 -678,391 -1% 3,112 
NAhC-PAX RIVER 285,198 2% 1,308 1,070,652 2% 4,911 

Base 
RWBOS(S) 

Change %Change Chg/Per ---- ------ ------- ------- 
REDSTONE ARSENAL -678,391 -1% 3,112 
NAWC-PAX RIVER 1,355,850 2% 6,219 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-2A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-----_------_- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 285 285 285 285 1,141 285 
BOS Change 0 0 1,071 392 392 392 2,247 392 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 1,356 677 677 677 3,388 677 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C:\COBRA\LAB-2A.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
----- ---- --------- 
REDSTONE ARSENAL, AL Real ignment 
NAWC-PAX RIVER, MD Realignment 

Sumnary: 
----- --- 
TRANSFER MRDEC PERSONNEL ASSOCIATED WITH THE CSF OF FIXED WING, PROPULSION 
AVIONICS AND FLIGHT SUBSYSTEMS TO W - P A X  RIVER, MD 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
REDSTONE ARSENAL, AL NAWC-PAX RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE ARSENAL, AL t o  NAWC-PAX RIVER, MD 

1996 1997 
---- ---- 

Of f i ce r  Posit ions: 0 0 
En1 i s ted  Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 

Total O f f i ce r  Employees: 377 
Total Enl is ted Employees: 1,097 
Total Student Employees: 1 ,076 
Total C i v i l i a n  Employees: 11,073 
M i l  Families L iv ing  On Base: 87.7% 
C iv i l i ansNo tW i l l i ngToMove :  6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl isted Housing Units Avail: 0 
Total Base Facilit ies(KSF): 9,275 
Of f i ce r  VHA ($/Month): 102 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 92 
Freight Cost ($/Ton/Mi le) :  0.07 

Distance: 

RPMA Non-Payroll ($K/Year): 
ComMlnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y b u s i n g  ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  , Report Created 09: 17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC-PAX RIVER, MO 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Hausing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Cunnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year ) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: REOSTONE ARSENAL, AL 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAWC-PAX RIVER, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i l e  : C: \COBRA\LAB-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDSTONE ARSENAL, AL 
1996 1997 1998 1999 
---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 -99 -31 0 
Stu Force Struc Change: 0 68 -24 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC-PAX RIVER, MO 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
RDTE ROT&E 69,000 0 0 
ADMIN ADMIN 15,000 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l  ity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i  1 ian  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haeovner Receiving Rate: 5.00X 
RSE Home- Value Reimburse Rate: 19.00% 
RSE Haeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of , Report Created 09:17 01/23/1995 

Department : ARMY 
Option Package : LAB-2A 
Scenario F i  l e  : C: \COBRA\LAB-PA. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material  /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi l e )  : 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Timeoff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 1 
(EA) 
(EA) 
(SF) 

Category 
-------- 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PROWCTIW FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/UM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7 - MILCON SEE NAVY MILCON REWIEMENTS 

THIS SCENARIO INCLUDES THE JOINT UAV, AERIAL TARGETS PROJECT OFFICES, AND 

A I R  DEFENSE COM"IAND AND CONTROL SYSTEM, GROUND BASE SENSOR AND GROUND 

BASE RADAR PROJECT OFFICES. THE NUMBER OF ADDITIONAL PERSONNEL I S  2 OFFICERS 

AND 98 CIVILIANS TO THE ORGINAL LJCSG REC€WlENDATION OF 1 OFFICER AND 117 

CIVILIANS, FOR A TOTAL OF 3 OFFICERS AND 215 CIVILIANS. MILCON WAS ADJUSTED 

ACCORDINGLY. 



/ . & I  

LJCSG 

1. Common Support Function (CSF): Fixed Wing, Propulsion, Avionics and Flight 
Subsystems 
Option Number: UCSGO1 
Army Activities: Missile RDEC, Redstone Arsenal, AL !nd Aviation RDEC, St.Louis, 
MO. 
Action: Army develop COBRA screens to transfer MRDEC personnel to NAWC-PAX. 

PERSONNEL: 
3 = o f i c e r - l  + 2 (ig/jdb - 
0 = Enlisted - 0 

d 15 -' Civilians - 1 17 + 98 
J ~ A J  /ac ts  3 rrt& 
0 d  &r_5 ,GBS,*BP%~CC+ &ds 

FACTLrrY REQUIREMENTS: EQUIPMENT REQUIREMENTS: 
CSF: Air Vehicles - Fixed 

Structure: 17,250 sqft Structure: 62 Tons, $3.2M 
Propulsion: 3,450 sqft Propulsion: 12 Tons, $.6M 
Avionics: 27,600 sqft Avionics: 94 Tons, $5.2M 
Flight Sub-sys: ,700 sqft Flight Sub-sys: 68 Tons, $3.9M 

Moving the UA b~&%&& would involve m ement of e nsive simulation, integrations, and 
tactical assets in excess of 36,000 pounds. Disassembling, transporting, reassembling, 
recalibrating, and accrediting the facility would require approximately 1 year for 8 trained civilian 
technicians and engineers, familiar with the programs. The JTCISIL, is a hardware in the loop 
simulation facility which includes tactical assets fiom the JTUAV Hunter and Maneuver 
Programs, as well as the Predator (Tier 11). These assets require collocation with an extensive 
high bay Lab area with SECRET clearance and air space certified for flight testing the UAV 
platform with new payloads and technology insertion demonstrations. The Congressional 
mandate for UAV commonality and interoperability requires that these assets be located within a 
single facility that permits utilization of the system hardware and software. If the UAV JTCISIL 
is not located within an interoperability facility such as the MRDEC Software Engineering 
Directorate at MICOM, cost effective participation in operational, DSI, and communications 
exercises and experiments will be limited. 

COMMUNICATION REOUIREMENTS: The JTCISIL requires high bandwidth capability to 
fblly participate in real time distributed simulation. The infrastructure to accomplish this DSI 
node, communication lines, gateways, and fiber optics have been recently upgraded. This is a 
strong cost factor in relocation considerations. The JTCISIL is collocated with PMO which 
accounts for quick transfer of technology fiom Lab to Project Engineer. To maintain this close 
coordination and additional communication system from Lab to PMO is necessary. Estimated 
cost is $1-2 million with an operating cost of approx. $300k. 

TRANSPORTATION: No significant impacts. 



BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Avenue Post Ofice Box 16268 Alexandria, Virginia 22302-0268 (703) 687-0490 

MM 0515-F10 
BSATIDD 

23 December 1994 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 15 December 1994 

Encl: (1) Response to J14 M R D E C  ( F ; ' Y ~  &An ) L3// -> /1ICLU'C -pd 
(2) Response to J15 4 
(3) Response to J16 

In response to your request for scenario data, reference (a), the enclosed data call 
responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that in some cases the Army's laboratory personnel and facility 
requirements were stated in general terms, thus precluding a more thorough analysis for any 
technical capability possibly duplicated at the receiving Navy sites. However, the difficulty in 
obtaining more descriptive data from the sending Army sites is understood and the Navy sites 
have therefore responded to the general requirements as stated in the tasking. 

If there are any questions regarding the enclosed responses, please contact John Trick 
(68 1-0479) or CDR Scott Evans (68 1-0476). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

~ e 4 - & & ~ 0  c. A. DrLo N z v  

Enclosures 

MM-0515-F10 
* *  MASTER DOCUMENT *** 
DO NOT REMOVE FROM FILES 



I i . . 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL s 

COlMh.1ON SUPPORT FUNCTIONS (CSF): FMED W G ,  PROPULSION, 
AVIONICS AND FLIGHT SUBSYSTEMS 

Complete copy of Enclosure ( I )  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, I-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario 
Yo.:  

Tabld 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/reali~nment scenario whom the BSAT can 
contact to answer any questions or to provide additional lnfonnation as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

3-20-0163-J 14 

Scenario 
Title: 
Date: 

CSF: FIXED WING, PROPULSION, AVIONICS AND FLIGHT 
SUBSYSTEMS 
15 December 1994 

NOTE 

Name: 
Organization/Codr: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

This response includes a gaining base Enclosure ( 3 )  for movement of 
the UAV JTCISIL to Patuxent River. It also includes the movement 
of 100 personnel providing project management support functions. If 
the project management support functions are not moved to Patuxent 
River the 15,000 SF of administrative area requirement in Table 3-B 
wil l  be eliminated. 

DR J. G. Hoeg 
N A W C X I  5 .OA 
(30 1) 826- 1 129 

(20 I )  826- 1 1 17 
(301) 475-9380 

A 
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BRAC-95 SCENARIO DEVELOPMENT DAT-A CALL 
C O X + I O N  SUPPORT FUPr'CTIONS (CSF): FIXED WING, PROPULSION, 

AVIONICS AXD FLIGHT SUBSYSTEMS 

Complete a s epa ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the cIosure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: ) NAWCAD PATUXEhT RIVER 1] 

The Naval Air Warfare Center Aircraft Division (NAWCAD) Patuxent River complex can 
accommodate the transfer of UAV related MRDEC personnel and equipment from Redstone 
Arsenal, and the mission is synergistic with existing Patuxent h v e r  workload and facilities. 

IMILCON would be required to accomodate this move 
. - 

Table 3-A - Dynamic Base InformationCornplete the follo~ving "Supporting Data" section. 
Then. summarize t h ~ s  data in the Summary Dara Table (3--4) that immcdiateiy follows rhis 
"Supporting Data" section. Show all entries in (SOW). 

Table 3-A: Supporting Data 

a. Other  One-Time Unique Costs. This item has been divided into two sections. 
lks. separately identify any Comrnuniry Infrastructure Impact costs. Second, sepsarely identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary  Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would result from the transfer of 
functions/personnel, e.s.. requirement to build new sewage treatment facilitv, etc. For each cost. 
identi& the amount. year in which i t  would be incurred. location (city. etc.1,-and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65. "Economic and Community Infrastructure Data". response. Ensure that adequate 
coordination takes place. especially in those cases where the gaining and losing base are in 
different clairnancies. Remember to aggregate this answer with Z.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

NOTE 

This response includes a gaining base for movement of the 
UAV JTC/SIL to Patuxent River. It also includes the 
movement of 100 personnel providing project management 
support functions. If the project management support 
functions are not moved to Patuxent River the 15,000 SF 
of administrative area requirement in Table 3-B will be 
eliminated. 



BRAC-95 SCENARIO DEVELOP31ENT DATA CALL 
COMMON SUPPORT FUNCTIONS (CSF): FIXED WING, PROPULSION, 

AVIONICS AND FLIGHT SUBSYSTEMS 

Gaining Base: BA WCAD PATUXENT RIVER 

i N Location 

b e .  In accordance with Data Call 65, growth can be 
accommodated with little or no adverse impact to 
existing community infrastructure and at little or no 
additional expense. 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closureJrealignment action should be identified. This area should not be 
used to identify routine moving Dr  personnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identify one-time uniaue movina costs which will be 
addreised in the Losine Base tables (enclosure (21,. For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the narure of the cost. Do not double 
count any costs ider.tified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with Z.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

1 .  25 96 Establish UXV fli;- ht corridor from YAWCAD Patuxen[ River inner 
ranse restricted a r c a s  to Mid-Atlantic Test Ranses. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated autornarically by the COBRA algorithms (as noted in 
the Lnuoduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA aloorirhms. Do nor include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
[which are covered in the losing base enclosurel. For each savings. identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: HA WCAD P.4TUXENT RIVER 

J 1. None. 



. 
BRAC-95 SCENARIO DEVELOPMELUT DATA CALL 

CObl3fON SUPPORT FUNCTIONS (CSF): FIXED WLUG, PROPCISION, 
AVIONICS AND FLIGHT SUBSYSTELMS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel. these costs should be identified. e.,o., 
wetland mitigation, environmental impact staremencs at gaining bases, new permits, etc. Identlfy 
below any pon-Military Consuuctioq environmental mitigation costs which will be incurred as a 
result of this closure/reaiignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: YA WCAD P.4TUXENT RIVER 

/ 1. None. . - 

d. 31iscellaneous Recurring Costs. Identify any other recurring costs associated with 
the cIosure/realignment action at the gainins base whch will not be calculated autornaticalIy by the 
COBEA algorithms (as noted in the Introduction section), e.g.. new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realigment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations. housing 
allowances or CHXMPVS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)) .  

Gainins Base: NA WCAD PATUXEXT RIVER 

Annual Cost Description 
/ 

None. 



BRAC-95 SCElUARIO DEVELOPMENT DATA CALL 
COMMON SUPPORT FUNCTIONS (CSF): FIXED WING, PROPULSION, 

AVIONICS AND FLIGHT SUBSYSTElMS 

e. Miscellaneous Recurring Savings. Identify any ocher recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll BOS. 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of whch are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATCiXEiVT RIVER 

Annual Savina EK Descriotioq 

. None. 
. . 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost. number of acres. year in which 
purchase will occur and a brief description identifyins why the land needs to be purchased. 

Gaining Base: NAWCAD P.4mXENT R N E R  

/ (30st Ho. of .Acres E Description 

d' 1. None. 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
COMMON SUPPORT FUNCTIONS (CSF): FIXED WING, PROPbXSION, 

AVIONICS AXD FLIGHT SUBSYSTEMS 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs. as 
applicable. 

Summarize data shown in questions a. through f. above in the 
following table: 

Gaining Base Name: / 

a . 
b 
. 
c . 
c 
. 
e 
. 
f 
. 

1996 / 1997 
One-Time 
Unique 
Costs * 
One- lime 
Unique 
Savinss 
Environ. 
Mitigation 

Mist. 
Recurring 
Costs 
,M~sc. 
Recurring 
Sav~n_es 
Land 
Purchases 

1998 

I 

1999 2000 200 1 Total 
15 



--  

BFUC-95 SCENXRIO DEVELOPIMEXT DATA CALL 
COII,GCION SUPPORT FUNCTIONS (CSF): FIXED WING, PROPULSION, 

AVIONICS AND FLIGHT SU'BSYSTEIMS 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Lnclude a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA iMiLCON algorithm will estimate the cost of .MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" colurnn of the table. 

"Any identified Environmental .Mitigation .MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identifi, MILCON reauirements which do not fit the standard 
construction categoAes, e.g.. dry dock;. SCIF conveisions, aircraft wash racks. etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction. a square footase estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF. etc.), then 
correspondin2 costs will be calculated at 75% of the cost of new constiiction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%. then in addition to identifyins the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in (S000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Benhing 
S F - Square Feet 
B L  - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parkins Aprons, Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 



BRAC-95 SCENARIO DEVELOP5IENT DATA CALL 
CObDION SUPPORT FUNCTIONS (CSF): FIXED WING, PROPULSION, 

AVIONICS AND FLIGHT SUBSYSTEMS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Insuuction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet: ' 

SupplyIStorage - Operational Storase, Cold Storase. General Warehouse. ecc.. shown in square 
feet. 

Dining Facilities - Enlisted bless Hall. shown in square feet. 

Personnel Support - Fire. Police, Family Service Centers, bnVR. Child Care. etc., shown in 
square feet. 

Communications - Other Communications Facilities. (Communications Centers, Telephone 
Exchanges. Terminal Equipment, Radar Air Traffic Control Center. etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. .Amphibian Vehicle 
Maintenance. etc., shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater. Electronics. erc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage. shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile ~Ma,oazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOP,WNT DKTA CALL 
C O k n f o ~  SUPPORT FUNCTIONS (CSF): FIXED WING, PROPLTLSION, 

AVIONICS AND FLIGHT SUBSYSTElMS 

NOTE 

Eliminate the administrative area requirement in Table 3-B if the project 
management support functions are not also moved to Patuxent River. 



INPUT DATA REPORT (COBRA v5.04) 
Data As O f  08:39 12/23/1994. Report Created 08:40 12/23/1994 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std Fc t rs  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMkTION 

Naae: NAWC M PAX RIVER, U) 

Tota l  O f f i ce r  Eaployees: 
Tota l  En l i s ted  Eaployees: 
Tota l  Student Employees: 
To ta l  C iv i  l i e n  Eaployoes: 
Mi 1 Faai l i e s  L iv ing  On Base: 
C i v i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mile): 

RPYA Non-Payroll (SK/Year): 
Couunicat ions (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami ly Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaeowner Assistance Program: 
Unique A c t i v i t y  In fo ra r t ion :  



INPUT DATA REPORT (COBRA vS.06) 
Data As of 1l:SB 01/03/1995. Report Created 12:07 01/03/1995 

Department : 
Option Package : 
Scenario F i l e  : (none) 
Std F c t r s  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORWATION 

Name: NAWC A0 PAX RIVER. Y1 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Fani l i e s  L iv ing  On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ca r  VHA (SIMonth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (SIDay): 
Fre ight  Cost (EITonlMile): 

Name: NAWC WN CHINA LAKE, CA 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing U n i t s  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA (SIYonth): 
Per Diem Rate (SIDay): 
Fre ight  Cost ($/Ton/Yi 10): 

Nue :  NSWC CRANE. I N  

Tota l  O f f i ce r  Employees: 16 
Tota l  En l i s ted  Employees: 50 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3.007 
M l L  Faml Lies L iv ing  On Base: 34.0% 
C i v i  Lians Not U i  l l i n g  To Mve:  6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ias(KSF): 10,451 
Of f i ce r  VIU (SIYonth): 5 7 
En l i s ted  VHA ($/Month): 42 
Per Diem Rate (SIDay): 82 
Freight  Cost (SITonlMile): 0.07 

RPMA Non-Payroll (%/Year): 
Cormunicat ions (%/Year) : 
BOS Non-Payroll (SKIYaar): 
80.3 Payro l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAWUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPWA Non-Payroll (SKIYear): 
Comunications (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fan i l y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHMIPUS Out-Pat (S/Vis i t ) :  
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (-/Year): 
Cowunications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (-/Year): 
Family Housing (WlYaar):  
Area Cost Factor:  
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (SIVis i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Honeovner Assistance Program: 
Unique A c t i v i t y  Information: 
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DEPARTMENT OF THE ARMY 
UNITED STATES ARMY MlSSllL COYMANO 

2EDSTONC ARLCNAL. A L A I A M A  J.WB6-UXIO 

MEMORANDUM FOR Commander. L.S. Army Materiel Command. 
ATTN: AMCRD-IT, 500 1 Eisenhower Avenue, 
Akxiilldrid, VA 22333-0001 

SUBJECT: BRAC 95 Laboratories joint Cross-Semice Group Data Call 
5 A. 

1. Reference memorandum AMCRDIT.  7 Dec 34. Subject: BRAC 75 
Laboratones Joint Cross-Service Group Data Call SA, (Enclosure 1 ). 

2. Information contained in this report (Enclosure 2 )  is accurate and 
complete to the best of my knowicdge and belief. 

3. To assure 41 economic and operational impacts are considered in 
this analysis, an additional paragraph addressing special issues is 
included. ..Ill costs and organizations affected by this decision will 
not be captured by the requested data. 

4. Point of contact for this action is Dr. Richard G. Rhoades, DSN 746- 
43-40. 

. R N E T  A. OUN WM' 
Deputy to ;he ~ o b a n d i n ~  

General 



Sl3T BY : CTR SPT UFC 

BRAC 95 DATA CALL 5A 

LABORATOWES JOINT CROSS-SERVICE GROUP 

MRDEC 

PERSONNEL 

AIR VEHICLES - FEED 

- S ' l R U m  (ED] 30 1 30 1 

- PROPULSlON (.4LL) 6 6 

1 - A\'IONICS (ED & ISE) 47 47 

- FLIGHT SUB-SYSTEMS 34 34 

i (ED & ISE) 

95 1 95 1 

I NOTE: Suppon tffon been rcviscd since previous data call wit11 Propulsioi~ de.crwsd arul Avic)~iics 
incrensed. 

FA CIWTIES 

AIR VEHICLES - FMED 
1 CURRENT REALIGNED 

L PROPULSION 3.450 SQ IT 5 .5M 3,450 SQ IT S .5M 

FLIGHT SUR-SYSTEMS 20,700 S Q  FT $3.1M 20,700 SQ $3.1 M 

Moving the UAV JTC/SII. would involve movemnr of extcnnive simulation, integration, nod tactical 
a w L p  in excess of 36,000 pounds. Uisaqsemhling, transporting, reassembling, rccalibnuing. and 
accrediting tbc facility would require opproxirnatcly I y w  for H trained civiliat~ wlulicians url 
engineers. f.amiliar with the progrmq, . The JTCJSII, is a hardware-in-the-loop simulation facility which 
includes tactical assets from the JTUAV Hunter nnd Mancuver Programs, as well ns the Predator (7'ier 11). 
These m l s  require collocation with IU extrnaive high bay labomtory nrea with SECRET Clearance 
and air space cenified for flight taring the UAV plarfonn with new paylwls and technology instnion 
demonsmdona. The Congressional mandalc for UA\' commonality and inlcropcrubility rquircs that 
tbese assew be located within A single facility that permits utilitation of thc system hardware and softwarc. 
IF the UAV JTCISIL is not located within an intuopuability facility such as the MRDEC Softwarc 
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Engineering Directorate at MICOM, cost effective participation in operational, DSI, and communicntions 
exercises and experiments will be Iimiud. 

The J T ' I L  quires very high bandwidth capability to fully parlicipalc in real time distrihuterl 
simulation. The infrastructure to nccomplish this DSl node, comrnunicatio~l lines, gateways, and fiber 
optic3 have been recently upgraded. This is a strong cast ~ L L ' ~ K  in  relocittion consideration, The JTCISIL 
is collocated with thc PMO which sccounb fw qujck transfer of technology r i m  lahoraulry to Projea 
Engineer. To maintain this close coordination an additional corn nlu~licarion system from lnborutnry to 
PMO is nccossary. Estim~ed cust is $1-52111 with an nnnud operating cost of approximately S300k. 

i CURRENT R.EALIGNEQ 

1 69,000 SQ lT $10 3 M  69,000SQFT S10.3hI 
I 
L 

I 
COMMON FACILITIES Oli AND AIR VEHICLFS 

Thcsc Sacilitieu have been specially designed and arc utilized m pcrfc~rm Common Suppo~~  Functions such 
as Air Vehicles and C41. For example, the SED facility provides an operational cnvironment that ib: 
unique in the world The characteristic of being a shielded facility dlows for multiple systems to o p e m  
in u nimultaneou3 platform. The uniqueness of its rvaihblc systems prnvidcs a ccntrdized locarion for 
syrtans development, testing, kirnulati[m and inreropernhility. 

Although tho a h v c  s p m  am cldicatcd to Air Vehicle and C41, there arc othcr fatilitia that are 
instrumentnl in performing the Air Vchicle and C4I Conunon Suppon Functions. 'Ihese fac~litics cannot 
be moved and would have to be re~Licated tu thc gaining organization. For example, the MICOM Tower 
Seeker Meaturemwtq Facility. a three hundred foot tower with test elevator and up-top luho~jtnry, i v  
regularly used for testing data links, ?he Millimeter Compact R a n p  hits been used for quantifying 
antenna p a m r .  The Weapon System Simulator is utilized for lnrgc scale, HWII. testing with drive 
inldrive out capability for full sizt tactlcal qulpment. The MRDEC Advnnced Simulation Cenur 
Hardware-In-the-Loop (HWIL) facililios oKers a means of dynmicdly evaluating &nmc nnd vuriws  
payloads and data link performance including arming and acquisition. Recause of the uniqueness of rhe 
Simulation Ceater's chunbcr, the Army's UAV prime contractor will be conducring extensive outyein 
UAV W i n k  performace tests in these facilities. 

In addition to the personnel that work in W D E C  owned space. the Air Vehicle and C41 artas. MRJ)EC!C: 
hi&% 1 fX) additional persons that are mauixcd (u~llocirtcd) to Project Offices. This includes 48 civilians 
and 1 ofticer collocated in the Joint Unmanned Aerinl Vehicle (JUAV) and Aerial Targets Project O ~ c c s  
and .HI civili~ns and 1 wiurant officer collocatecl in the ADCCS, CBS, und GBR Project mces. Utilizing 
150 q. ft per pennn as n bnsis, an nddirional 15,OM .q. ft. of space is needed for the persnns matrixed to 
Project mccs. 

EQUIPMENT 

CURRENT 

S3.2M 62 TONS 

REALlGNED 

13.2M 62 TONS 

FOR OFFICIAL USE ONLY 



5mT BY:CTR SPT GFC :12-12-94 : 1(j:58 : 3j 1 COY R5.4. .a- :;; 4: .5 

FOR OmlAL USE 'ONfY 
PROPULSION S.6M 12 TONS $.6M 12TONS 

AVIONICS JS.ZM 94TONS S5.m 94 TONS 

FI -1GHT SUB-SYSIEhlS S3.9M 68 TONS 23.9M 68 TONS 

'h Joint Technology CenWSysams Integration Laborntory (JTCBIL) was orficldly c~tablished in 
February 1994 at the MRDEC w the Center of Technical Excellence for the Joint P d l y  or' UAVU. This 
decision was made by the Navy PEO (CU) after thrce years of development activities at MICOM. It's 
purpose is w provide a full range of sirnuladon, ktegmtlon, technalagy insertion, anU lest support fur 
UAVII, whilc providing a mechanism for UAV p;rrticipiltion in distributed simulation and operational 
exucists. Tbe concept of the ITCISL centers mruncl ihc collc~iilicm of the JTCISIL tactical hardwart 
and laboratory with the specific UAV Program Managcr assets ruch as the Life Cycle Softwive 
Engineering Center and Soflwrrre Reuw Library, with an interoperability facility housing sinular facilitim 

e, and theater rnissile dcfcn.~c. 

' CJIFTXEDCROUND) S12.9M 192 TONS $11.9M 192TONS 
u 

AIRVEHICLES - FIXED 

r n H E t q  REALIGNED 

STRUCTUW NO SIGNIFICANT lMPACT NO SIGNIFICANT IMPACT 

PHOPULSlON NO SIGNILlCANT IMPACT NO SIGNIFICANT LMPACT 

AVIONICS NO SIGNIPICANT IMPACT YO SIGNIFICANT IMPACT 

FLIGHT SUB-SYSTEMS NO SIGNmCANT IMPACT NO SIGNIFICANT IMPACT 

SECURITY 

AIR VEHICI,FS FIXED 
STRU- 
PROPULSION 
AVIONICS 
FIIGHI' SUB-SYSTEMS 

NO S l G m C A N T  IMPACT NO SIGNfi-1CANT IMPACT 

C41 FIXED GROUND 

FOR TEU! M O V E  COMMON SUPPORT FUNCTIONS, BEXAUSE OF THE HIGHLY SENSlTlVE 
NA'RRE OF THE OPEIUTIONS, THE G G M O  LOCATIONS MUST BE AR1.E TO PROVIDE 
ADEQUATE PHYSICAL SECURI'IY VW FENCING, CONTROLLED ACCESS, ETC. AT A 
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MINIMUM. A SECRET CLEARAh'CE IS REQUIRED AND AT TIMES A SPECIAL 
COMPAR- INFORMATION FACILITY ( S o .  

SPECIAL ISSUES 

X paramount consideration when evaluatiup consolidation of these functions i s  its impwt on weapon 
bystem management. ' h i 6  development and engineering is only part of the full rang of support reyuired 
to manage a system though its life cyck. If these functions are aansfeml elsewhue, considuation munt 
k n~ade to continuing the Mtuuilc RDEC enyincering suppon funded by and collocluicd wiih the 
project/prnJuct manager. If the project core rcmains at Wedstcme Ar6en;rl. the coUocatod engineering 
support could be assigned lrcrm elsewhere but remain collocated. This would in prac'tirrr, however. negate 
n~ost of the in lendd functional transfer. If the pmjcct manager were to tramfa with this engineering 
support, not only would add~tioncrl cost be incumd for the project manager. hut rlm for the additional 
collocated and non-colloc8ted support providcd for lqlstics, acquisltlon, cost analysis, wd c h r  Functions 
p v i r l u l  thmuph the 1r.S. Amy Misslle Commend. ClmnicieMbicm must also be given to the additional 
fncilltjes to house Lhcse collocated MRDEC persomtl. This includct 4R civilian8 trnd 1 officer collocated 
in the Joint Unmanaed Aerial Vchiclc (JUAV) and Aerial Targets Project Offices and 50 civilians nntl 1 
warrant officer collocaW in the ADCCS. GBS, and GUK Ymjccr OMces. Utilizing 150 sq. ft. per person 
ns a baho, 15,000 sq. ft. of space i s  needed for the petsons n~avixed to hjcs:t Of'jicca. 
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Current After Realianment 
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Ute- 

Because of the hazardous nature of the operations, thr gaining location mst 
be able to provide adequate physical aecurity via  fencing, contr~lled acees6, 
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PROPULSION DIRECTOUTE 
ENERGETICS - MISSILE PROPELLANTS 

1. A6 previously discussed as part of the BRAC 95 inputs,  the FY 93 Army 
man-year levels in Energetics has been significantly reduced as a result of 
the loss of a major 6 ,3A  technology fund line (PE 63313A) a t  the end of FY 
94.  The Following paragraphs address real igmnts/col locationa baaed on the 

effort levels. (See attachment for additional background). 

E % z % v )  ent T.nc A f t ~ r  Re- 
7 . 6  Gov't  ( c ~ v )  

5.0 Contractor (C\\/) 5.0 ~ o n t r a c t o r ( c d ~  

Replacement After* 
a 

Energetics Laboratory/Office 1,570 f t 2  $ 471K $ 540K 
Energetics Processing 2,915 ft2 2,500 2,863 
Energetics Storage 4,610 f t 2  1,000 1,145 \ EnergctiesTest 6.125 ft2 - 1.006 3.436 

*FY 97 dollars 

B.0wmaU 

- - 
$9,254K (FY 97 dollars) 

200 Tons (eat.) 200  Tons (est.) 

Unique equipment that is required far mission accomplishment includes state- 
of-the-art propellant mixers to process eo l i d  and gel propellants, 
specialized analytical equipment f o r  chemical analyses, electronic controls 
and computerized testing/data acquisition, thrust test stands for solid and 
l icpid/gel rocket aotor test/evaluation. Additional cost will be required to 
disassemble, move a l l  equipment, and then reassemble the propellant mixers, 
test equipment, laboratory instruments, electronic controls, computers, s t c .  
at a new location. This cost for removal and relocation of a hazardous 
operation euch ae this could be a E  much as $3.0M. 

FOR 0FF70.45 L5.L {:--l' 
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COBRA REALIWENT S W R Y  (COBRA 6.07) - Page 1/2 
Data As O f  09:51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LA53 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i  1e : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
F ina lyear  : I 9 9 8  
ROI Year : Never 

NPV i n  20150K): 355 
1-Time Cost($K): 94 

Net Costs ($K) Constant Do1 l a r s  . . 

1996 1997 1998 ---- ---- 1999 2000 ---- ---- ---- 
M i  1 Con 0 0 0 0 0 
Person 0 0 1 0 0 
Overhd 0 0 20 20 20 
Moving 0 0 85 0 0 
Missio 0 0 0 0 0 
Other 0 0 7 0 0 

TOTAL 0 0 113 20 20 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
F%SITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 4 0 0 
TOT 0 0 4 0 0 

EXPLORING THE POSSIBILITY TO TRANSFER FIXED WING, PROPULSION, AVIONICS AND 
FLIGHT SUBSYSTEMS CSF ISE WORKLOAD FROM AVRDEC - ST.LWIS, MO TO THE NAW 
AT N A K  PAX RIVER, MO. 

Total 
----- 

0 
1 

79 
85 
0 
7 

173 

Total 
----- 

Beyond ------ 
0 
0 

20 
0 
0 
0 

SOURCE: LJCSG 



COBRA REALIMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Mi lCon 0 0 0 0 0 
Person 0 0 1 0 0 
Overhd 0 0 20 20 20 
Moving 0 0 85 0 0 
Missio 0 0 0 0 0 
Other 0 0 7 0 0 

TOTAL 0 0 113 20 20 

Savings ($K) Constant Do1 l a r s  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Mi lCon 0 0 0 0 0 
Person 0 0 0 0 0 
Overhd 0 0 0 0 0 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 0 0 0 0 0 

Total 
----- 

0 
1 

79 
85 

0 
7 

Total 
----- 

0 
0 
0 
0 
0 
0 

Beyond 
------ 

0 
0 

20 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA 6.07)  
Data As O f  09: 51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i le  : C: \COBRA\SF7OEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted. Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario File : C: \COBRA\LAB-3.CBR 
Std Fctrs File : C: \COBRA\SF'IDEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 93,611 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 93.61 1 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 09: 51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario Fi le : C: \COBRA\LAB-3. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: ATCOM - ST.LOUIS, MO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hies 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 

Total One-Time Costs 92,502 
.............................................................................. 
One-Time Savi ngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 92,502 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario File : C: \COBRA\LAB-3. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: NAWC - PAX RIVER, MD 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ----- ---- 

.............................................................................. 
Total One-Time Costs 1,109 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1.109 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 09: 51 01/06/1995. Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  le : C: \COBRA\LAB-3. CBR 
Std Fc t rs  F i le : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 
Tota l  IMA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
ATCOM - ST. LOUIS 0 0 0 0 0 
NAWC - PAX RIVER 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.07) 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario Fi  l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL S W R Y  FOR: ATCOM - ST. LWIS, MO 

BASE POWLATION (FY 1996): 
Off icers En1 isted Students C iv i l ians  
---------- ---------- ---------- ---------- 

163 84 0 3,956 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 5 -74 0 0 0 -69 
TOTAL 0 5 -74 0 0 0 -69 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

163 & 0 3,887 

PERSONNEL REALIGNMENTS: 
To Base: NAWC - PAX RIVER, MD 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ATCOY - ST. LOUIS, Mo): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

163 84 0 3,883 

PERSONNEL SUPWRY FOR: NAWC - PAX RIVER, MD 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

463 2,361 23 

PERSONNEL REALIGNMENTS: 
From Base: ATCOM - ST.LOUIS, MO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 

C iv i  1 i ans 
---------- 

3,119 

2001 Total 

C iv i l ians  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUM.1ARY REPORT (COBRA v5.07) - Page 2 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC - PAX RIVER, MO): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 4 0 0 0 '  4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

463 2,361 23 3,123 



TOTAL PERSONNEL IMPACT REWRT (COBRA v5.07) - Page 1/3 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario File : C: \COBRA\LAB-3. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovef 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the temainder) 
Civilian Positions Available 

2001 Total 
- - - - - - - - - 

0 4 
0 0 
0 0 
0 1 
0 0 
0 3 
0 1 .  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 09:51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i le : C: \COBRA\LAB-3. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: ATCOM - ST. LOUIS. MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovet* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

4 
0 
0 
1 
0 
3 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario File : C: \COBRA\LAB-3. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: NAWC - PAX RIVER, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi 11 ing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

Base: ATCOM - ST. LOUIS, MO 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: NAWC - PAX RIVER. MD 

Year 

TOTALS 

Pers 
Tota 1 

Moved I n  
Percent 

M i  1Con 
TimePhase 
- - - - - - - - - 

66.673 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

M i  lCon 
TimePhase 
---- - ---- 

0. 00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
4 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
4 100.00% 1 00.00% 

Pers Moved Out/El i m i  nated 
Total Percent ----- - - - - - - - 

0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

--- ------ 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As Of 09: 51 01/06/1995. Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIF 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Tota l  
----- 

~nemplo&nt 0 0 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 09: 51 01/06/1995. Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

0 
20 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

20 

20 TOTAL NET COST 0 0 113 20 20 20 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01 /23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i  le : C: \COBRA\SF7OEC. SFF 

Base: ATCOM - ST.LOUIS, MO 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Tota l  
----- 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
In fo Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 5/9 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ATCOM - ST.LOUIS, MO 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Em 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As O f  09: 51 01/06/1995. Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ATCOM - ST.LOUIS, MO 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 92 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \CQBRA\LAB-3. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC - PAX RIVER, MO 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 09:51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC - PAX RIVER, MO 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 21 20 20 20 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
l-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 

Tota l  
----- 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 

Tota l  
----- 

0 

Beyond 
------ 

0 FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 09:51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: NAWC - PAX RIVER. MD 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 21 



PERSONNEL, SF, RW, AN0 BOS DELTAS (COBRA v5.07) 
Data As O f  09: 51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  l e  : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
ATCOM - ST.LOU1S -4 OX 
NAWC - PAX RIVER 4 OX 

SF 
Change XChange Chg/Per 

RM(S) 
Base Change ahange Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
ATCOM - ST.LOUIS 0 OX 0 0 0% 0 
NAWC - PAX RIVER 0 OX 0 19,805 0% 4,951 

RwBOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
ATCOM - ST. LOUIS 0 OX 0 
NAWC - PAX RIVER 19,805 OX 4,951 



RPMA/BOS MANGE REPORT (COBRA v5.07) 
Data As Of 09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  le : C: \COBRA\LAB-3. CBR 
Std Fctrs  F i  le : C: \COBRA\SF7OEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 20 20 20 20 79 20 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 20 20 20 20 79 20 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  09:51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdwn: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
ATCOM - ST. LOUIS, MI Realignment 
NAK - PAX RIVER, MO Realignment 

Sumnary : 
- - - - - - - - 
EXPLORING THE POSSIBILITY TO TRANSFER FIXED W I N G ,  PROPULSION, AVIONICS AND 
FLIGHT SUBSYSTEMS CSF ISE WORKLOAD FROM AVRDEC - ST.LOUIS, MI TO THE NAVY 
AT NAWC PAX RIVER, MD. 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a n  Base: To Base: 
---------- - - - - - - - - 
ATCOM - ST.LOUIS, MO NAWC - PAX RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ATCOM - ST.LOUIS, MI t o  NAWC - PAX RIVER, MD 

Off icer Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehi c (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ATCOM - ST. LOUIS, m) 

Total Off icer  Employees: 163 
Total Enlisted Employees: 84 
Total Student Employees: 0 
Total C i v i l i an  Employees: 3.956 
M i l  Families L iv ing On Base: 0.0% 
C iv i l i ansNo tW i l l i ngToMove :  6.0% 
Off icer  Housing Units Avail: 0 
En1 isted Housing Units Avail: 0 
Total Base Facilities(KSF): 1 
Off icer  VHA ($/Month): 121 
Enlisted VHA ($/Month): 77 
Per D i e m  Rate ($/Day): 112 
Freight Cost ($/Ton/Mi le): 0.07 

Distance: 
- - - - - - - - - 

929 m i  

RPMA Non-Payrol 1 ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



Total Off icer  Employees: 463 RPMA Non-Payrol 1 ($K/Year): 
Total Enlisted Employees: 2,361 Ccinnunications ($K/Year): 
Total Student Employees: 23 BOS Non-Payrol 1 ($K/Year): 
Total C i v i l i an  Employees: 3.119 BOS Payroll ($K/Year): 
M i l  Families L iv ing On Base: 44.0% Family Housing ($K/Year): 
C iv i  1 ians Not W i  11 ing To Move: 6. OX Area Cost Factor: 
Off icer  Hwsing Units Avail: 0 CHAMWS In-Pat ($/Visit):  
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):  
Total Base Facilities(KSF): 3,985 CHAMWS Sh i f t  to Medicare: 
Off icer  VHA ($/Month) : 284 Act iv i ty  Code: 
Enlisted VHA ($/Month): 21 9 
Per Diem Rate ($/Day): 80 Haneowner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Ac t i v i t y  Information: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  09: 51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC - PAX RIVER, MO 

Name: ATCOM - ST.LOUIS, m3 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1 Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: NAWC - PAX RIVER, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbwn: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbwn: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  09: 51 01/06/1995, Report Created 09:31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i l e  : C: \COBRA\LAB-3. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ATCOM - ST.LOUIS. MO 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE 

1996 1997 ---- ---- 
0 0 
0 0 
0 5 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

- PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En1 is ted  Housing M i  lCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i  1 ian  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En1 i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5.223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (h 'eeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Hwneowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeovner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC. SFF RSE Haneovner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RF'MA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIGH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI : 2.75% 
In f l a t i on  Rate f o r  NPV. RPT/ROI: O.OOX 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  09: 51 01/06/1995, Report Created 09: 31 01/23/1995 

Department : ARMY 
Option Package : LAB-3 
Scenario F i  1 e : C: \COBRA\LAB-3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SFTIDEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

LJM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

LJM 
-- $/uM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 . 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTES: ATCOM-ST.LOUIS, MO IS  WHERE AVSCOM I S  LOCATED. ATCOM IN TOTAL IS  IN 

LEASED FACILITIES. 

THE NAVY STATED THE FOLLOWING: 

- THE FUNCTION PERFORMED BY THE ARMY I S  NOT SIMILAR TO WORK BEING PERFOMED 

BY WORK BY VAVAIRWARCENACDIV AT PATUXENT RIVER. THE PEOPLE REQUIRED WOULD BE 

BE HIRED AND TRAINED. 

- THE MISSION CURRENTLY IN PLACE AT AVRDEC CAN BE RELOCATED TO NAWCAD 

PATUXENT RIVER, MD 

- MILCON WILL NOT BE REQUIRED TO SUPPORT THIS TRANSFER OF WORK. 

THE ARMY STATED THE FOLLOWING: 

- CONSOLIDATION OF THIS WORKLOAD OUTSIDE THE AVRDEC TO ANOTHER SERVICE WILL 

HAVE ADVERSE IMPACTS TO THE ARMY'S FIXED WING AIRCRAFT MISSION. 

- THE 19.6 WORKYEARS SPECIFIED IN THE SCENARIO EQUALS 4 CIVILIANS. 



CSF: Fixed Wing, Propulsion, Avionics and Flight Subsystems 
Army Activities: AVRDEC - StLouis, MO 
Action: Explore the possibility to transfer mission only from AVRDEC - St.Louis, MO to 
the Navy and save spaces. 
Discussion: The AVRDEC - St.Louis, MO issue is the ISE work (2.2, 1.1,0, 16.3 for these 
CSFs respectively) for the Army's small C-22, C-12 etc. fixed wing aircraft. There was no Navy 
data to show which of their activities, if any performs this type of ISE effort. These minor 
workload shifts could probably be done by mission transfer vice transferring personnel to either 

or AF. Need to discuss and resolve how this should be done. 



DEPARTMENT OF THE ARMY 
HEADQUARTE RS, US A R M Y  AVIATION A N D  TROOP C O M M A I l D  

4300 G O O D F E U O W  IOULEVARD, ST. LOUIS, M O  63120-1798 

ATTENTION O f  

AMS AT-R-S 

MEMORANDUM FOR COMMANDEq U.S. ARMY MA'TERTAL COMMAND. ATTN: 
AMCRD-.TI.- (JAN BENSKIN), 5001 EISENHOWER AVENUE, 
ALEXANDRIA, VA 22333-000 1 

SUBJECT: BRAC 95 Laboratories Joint Cross-Service Group Data Call SA, Request for 
Expedited Additional Information 

I .  Reference mcmorandu~i~. HQ AMC, AMCRD-IT, S Dec 94, subject as above. 

2. Thc Aviation and Troop Command (ATCOhl), Aviation Reseal-ch, Development, and 
Engneering Center, St. Louis, MO, prior Data Call #5  silblnission was scvicwed to assure 
consonance with referenced metnorandurn. 

3 1 certi@ that the information provided is accurate and complete to the best of my knowledge. 

4. Point of conract for this action is Mr. David Knepper, AMSAT-R-S, DSN 693-1413 or 
co~nmercial (3 14) 263-14 13 

3 

Exccutive Director, Aviation Research, 
Development, and Engineering Center 

FOR OFFICIAL WE ONLY 



FOR OFFICIAL USE ONLY 

CLOSE HOLD 
BRAC 95 Dntn Call SA - Laboratories Joirlt Cross-Service Group 

RECOMMENDED ACTION: 
Consolidation of CSF Air Vehicles-Fixed-Structures & Fixed-Flight Subsystems, AVRDEC, St. Louis, 
MO, to unknown service/organization/destination; 

a. Personnel: 
Air Vehicles-Fixed-Structures Air Vehicles-Fixed-Flight Subsystems 

Workyears (Jun 94) 2 15 
Modifications: 
Customer woi.kload that did not materialize (lack of funding andlor actual work): 

Workyears -0.6 - 1 7  
Resource realignments (Forcc Mod Sys) to CSF Atr Vehicles-Rotary: 

Worhyears -0.6 - 3.0 
Resource losses RlF and VEMVSLP.  

W orkyears -0.5 - 1.3 
Overhead (percentage of workyears realigned to CSF Air Vehicle-Rotarylunmaterializcd 

customer workload): 
Work years -0.3 - 2.5 

Other Personnel Movernent/Losses: 
Wor hyears - 2.5 

Revised Workyears*: 0 4.0 

d ~ \ d t f - c 4 J  
*Note: "Revised a y e a n "  are TD~nuthorizst ion equivalents ( 4 )  

7 

IMPACT STATEiWNT 
Consolidation of Aviation Fixed Strucrures/Flight Subsystems functions, outside of the Aviation 
Research, Develop~nent, and Engineering Center (AVRDEC), will create the potential for the following 
adverse irnpacts to the Army's fixcd wing aircraft mission: 

a. Critical engineering suppo~t staff wiIl not be accessible for daily face to tiice guidance 
concerning program acquisition problems and requirements; high risk of loss of critical engineering 
corporate knowledge for Army's tixed wing systems; 

CLOSE HOLD 

FOR OFFICIAL USE ONLY 



CLOSE HOLD 
BRAC 95 Dnta Cnll5A - Laboratories Joint Cross-Service Group 

RECOMMENDED ACTION: 
Consolidation of CSF Air Vehicles-Fixed-Structures & Fixed-Flight Subsvsterns, AVRDEC. St. Louis, 
MO, to unknown sc~vicc/organization/dcstination: 

IMPACT STATEMENT 
b. Delayed and extended responses to Aviation and Troop Command fixed wing customers 

will occur, as most engineering hnctions will be dependent on the Fixed Wing Product Manager's 
minimal engineering liaison staff Currently the Fixed Wing Product Manager performs customer and 
AVRDEC liaison for sixteen fixed wing aircraft types that are comprised of thiny-four separate models in 
the active Army aircratt inventory. Three types of these aircrafl operate high technology, compound, and 
complex intelligence gathering systems; one of these aircrafi types is in  the early stages of systeln 
definition and integration; 

c. Technical advisory staff would be unavailable for face to face consultation and assistance 
during aircraft and logistics acquisition processes; funher extending the time required to complete lhese 
processes; 

d. Increased requirements for extended TDY for face to face working meetings with 
relocated engineering resources will fi~rther tax limited availability of Operations and Maintenance, Anny 
funding. 

b Facilities. There is no facilities impact associated with proposed consolidalion J / 
c. Equipment. There is no facilities impact associated with proposed consolidation J 

d. Transportation. There is no facilities impact associated with proposed consolidation. 

e. Security. There is no facilities impact associated with proposed consolidation. J 

CLOSE HOLD 

FOR OFFICIAL USE ONLY 

NO. 594 DD4 



* 
'I m- BASE STRUCTURE ANALYSIS TEAM 

4401 Ford Avenue Post O8.z Box 16268 Alexandria, Virginia 22302-0268 f703) 681-0490 

MM 0515-F10 
BSATIDD 

23 December 1994 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

ReE (a) BRAC-95 Scenario Development Data Call Taskins of 15 December 1994 

Encl: (1) Response to J14 
(2) Response to J15 A Y ~ B C ,  c ( ~ y d  &;A ) @b - i  /VAWL-P+ 
(3) Response to 516 9 
In response to your request for scenario data, reference (a), the enclosed data call 

responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that in some cases the Army's laboratory personnel and facility 
requirements were stated in general terms, thus precluding a more thorough analysis for any 
technical capability possibly duplicated at the receiving Navy sites. However, the difticulty in 

.: , . - obtaining more descriptive data from the sending Army sites is understood and the Navy sites 
have therefore responded to the general requirements as stated in the taskins. 

If there are any questions regarding the enclosed responses, please contact John Trick 
(681-0479) or CDR Scott Evans (681-0476). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

C. A. DILO NZOI 

r O r i t . f ~ O  

Enclosures 

MM-0515-F10 
* *  MASTER DOCUMENT *** 

DO NOT REMOVE FROM FILES 



. BRAC-95 SCENARIO DEVELOPMENT DATA CALL 8 

CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS 

Complete QIE copy of Enclosure (1) - Scenario Summary for the entire 
closurdrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identlfy the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

3-20-0163-515 

CSF: Fixed Wing Propulsion, Avionics And Flight Subsystems 

December 16, 1994 
i 

Name: 
OrganizatiodCode: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

CAPT J.B. Patterson 
NAWC AD09 
301-826-1 11 1 

301-826-1 112 
301-862- 1020 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-. CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTE2fiS 

Complete a seoarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closurdreaIignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NAVAlRWARCENACDlV Patuxent Rxver, MD 1 

Mission only transfer from AVRDEC to NAVAIRWARCENACDIV physically located at 
Patuxent River. 

Losing Base(s) 

AVRDEC ST LOUIS MO 

The 19.6 workyevs specified in the scenario Development Data Call tasking correctly 
identifies the actual workyear requirement. 

There will be some savings resulting from decreased cost of ravel to Washington, DC, 
which will be offset by increased cost resulting from increased travel to St. Louis. 

i 

Gaining Base(s) 

NAVAIRWARCENACDIV 
Patuxenr River, MD 

SCENARIO DESCRIPTION: 

Workload/Missions 
Transferring 

ISE SUPPORT FOR C-12, U-21 
AND OTHER SMALL FIXED 
WING .UC 

AVRDEC provides In Service Engineering (ISE) management and technical suppon to the .4rmy 
Program Office currently located at AVSCOM St Louis, included are functions such as basic 
design engineering: class desk engineering investigations, and technical suppon of modifications 
and programmatic issues. Suppon is provided to the following aircraft programs: C-12 and U-21 
series, OVIRV- I .  C-23, C-20, C-2 1. UV- 18, UV-20, VC-6A, DKC-7, BN-2 and F-27 aircraft. 

The function is not sirmlar to other work being performed by NAVMRWARCENACDN at 
Patuxent River. The 20 people required would be hired and trained. 



BRAC-95 SCENARIO DEVELOPMEl'i'T DATA CALL 
\ CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTElMS 

CONCLUSIONS: 

The mission currently in place at AVRDEC can be relocated to NAWCAD Patuxent River. 
fl 

Transfer of work will require hiring and training averaging at the GS-12 level. 
/ 

c/ MILCON will not be required to support this transfer of work. 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
EiTST, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gainins bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data". response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAIRW.4RCENACDIV PATbXEYT RnTR. .MD 

Fy Location Description 

1. No h p a c t .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL s 

CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS - 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorirhms (as noted 
in the Introduction section). Examples include use of temporary ofs- ~ ~ c c ,  e:c. Only costs 
directly attributable to the closure/reaIignrnent action should be identdied: This area should not be 
used to identifv routine moving - or ~ersonnel - costs. which are calculated automaticallv bv the 
COBRA al~orithrns. nor should it be used to identifj one-time uni ue m o v b  costs which will be 
addressed in the 1.osing Base tables (enclosure f2)L For each unique one-time cost, iden* the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: Nu 

GW EX Descri~tion 

1. None. 

b. Other One-Time Unique Savi;.gs. Identify any other one-time unique savings at 
the pining base which will not be calculated a~ [omatically by the COBRX algorirhms (as noted in 
the Introduction section). This area should nor Te used to identie routine moving or personnel 
savings. which are calculated autornaticallv by ~e COBRA algorithm. Do not include K C O N  
Cost Avoidances (which were identified in a se wate data call). or Procurement Cost Avoidances 
/which are covered in the losing base enciosurf L For each savings, identify the amount, year in 
which it will occur and describe the nature of tt 2 savings. Only savings directly attributable to the 
~losure/realignment action should be identified Do nor double count Ly savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: iVAV.mWARCEXACDN P ATLXEhT m X R .  ?4D 

Q S E  Description 

1. None. 



-- la 

BRAC-95 SCENARIO DEVELOPPIENT DATA CALL 
CSF: FIAYED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS 

c. Eavironrnental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however. additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.q., 
wetland mitigation. environmental impact statements at kaining bases, new permits, etc. Idenufy 
below any aon-Militw Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, idenrify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: YAVAIRWARCENACDW PATUXE3T M R .  MD 

CQS a Descriution 

1 None. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/reali~ment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the yea- in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/reali~ment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which a!: calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (EncIosure (2)). 

Gaining Base: NAVAIRWARCENACDN P.4TUXEY-T RIVER. )ID 

Annual Cost - N Description 

1. None. (Assumes recumng cost of 20 employees is already 
accounted for.) 



- BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTElMS 

e. Miscellaneous Recurring Savings. Identify any other recuning savings associated 
with the closurelrealignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identlfj the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: N@ R 

nual S a w  M Descri~tion 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocatins activities/functions.' Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifyins why the land needs to be purchased. 

Gaining Base: NAVAIRWARCENACDIV PATUXENT M R .  $ID 

So.  of Acres 

1. None 



- 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS 

Summarize data shown in response to supporting data questions a through f. above in the 
foIIowing table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Table3-A: Dynamic Base Information 
I' 

a . 

. 
c . 
d . 

1996 
One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 
Environ. 
Mitigation 

Mlsc. 
Recumng 
Costs 

1997 

Recurring 

f . 

1998 

1""----- 
Land 
Purchases 

1999 2000 200 1 Total 



BEWC-95 SCENARIO DEVELOPMENT DATA CALL 
CSF: FIXED WING PROPULSION, AVIOMCS AND FLIGHT SUBSYSTEMS 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they wiIl be 
identified on a separate data call format. 

"The COBRA h4ILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

.The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief descripuon for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new consuuction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75% then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in (S000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B - Feer of Berthing 
S F - Square Feet 
B L - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



- 

DKAL-YS 3CLNAKIU UEVELOP,~ '~ENTTTA CALL - CSF: FIXED WING PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Anphlbious, 
Headquarrers, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

LMaintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
fnat 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR,  Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDTBiE - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Undenvater, Electronics, etc.) (does not include hmmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barreIs. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CSF: FIXED WING PROPULSION, AVIONICS AM) FLIGHT SUBSYSTEMS 

Table 3-B: MILCON Requirements 
h 

Gaming Base Name: NAVAJRWARCENACDIV Patuxent River, MD 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
Suppl y/S torage (SF) 
Dining Facilities (SF) 
Peqonnel Support (SF) 
Communications (SF) 
Ship  maintenance (SF) 

New conurucuon 
Requirement 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
SO 

Rchab~limon 
Requirement 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

RDT&E (SF) ' 0  

Comment 

POL Storage (BL) 
Ammo Storage (SF) 
Medical Fachties (SF) 
Environmental 

0 
0 
0 
SO 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  l l : 5 9  01/03/1995. Report Created 12:07 01/03/1995 

Depar tnn t  : J 

Option Package : 
Scenario F i l e  : (none) 
Std F c t r s  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD PAX RIVER, Y) 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

Name: NAWC WPN CHINA LAKE, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l imn Employees: 
M i l  F u i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Ava i l :  
E n l i s t e d  Mousing Unf ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Oiea Rate ($/Day): 
F re igh t  Cost ($/Ton/Uile): 

Name: NSWC CRANE. I N  

To ta l  O f f i c e r  Eaployees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
MIL Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
E n l i s t e d  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPLU Non-Payroll (SKIYear): 
Coaaunications ($KlYear): 
BOS Non-Payroll (SKlYear): 
BOS Payro l l  (EKIYaar): 
Fami l y  Housing (SKlYear): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Communications (SKfYear): 
BOS Non-Payroll (*/Year): 
BOS Payro l l  (&/Year): 
Faa i l y  Housing (%/Year): 
Area Cost Factor: 
W U S  In-Pat (S lV is i t ) :  
CHAWPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Horewner Assistance Program: 
Unique A c t i v i t y  Information: 

RPLU Non-Payroll (&/Year): 
Coaaunications (&/Year): 
BOS Non-Payroll (SKfYear): 
BOS Payro l l  (*/Year): 
Family Housing (WIYear):  
Area Cost Factor: 
W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeovner Assistance Program: 
Unique A c t i v i t y  Information: 



Document Separator 



COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 1 /2 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : -4 
Scenario F i l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
P O I  Year : Never 

:vet Costs ($K)  Constant Do l la rs  
1996 1997 
---- ---- 

I i  Icon 2 25 
Jerson 0 0 
3verhd 6 5 
Yovi ng 0 0 
Yiss io  0 0 
Uther 0 0 

TOTAL 9 30 9,475 13 13 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 7 0 0 
TOT 0 0 7 0 0 

Total 

Tota l  

Beyond 
------ 

0 
0 

13 
0 
0 
0 

3CENARIO TRANSFERS ENERGETICS (PROPULSION) WORKLOAD FROM MRDEC - REOSTONE 
ZRSENAL. AL TO THE NAVY NAWC - CHINA LAKE, CA 

DURCE: LJCSG 



COBRA REALIGNMENT SMARY (COBRA v5.06) - Page 2/2 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

zests ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 2 25 
Person 0 0 
3verhd 6 5 
Movi ng 0 0 
Missio 0 0 
3ther 0 0 

TOTAL 9 30 9,475 34 34 

Savings ($K)  Constant Dol lars  
1996 1997 
---- ---- 

l.11 lCon 0 0 
7erson 0 0 
3verhd 0 0 
Yovi ng 0 0 
Y1ss10 0 0 
'Ither 0 0 

Total 
----- 

28 
6 

152 
9,422 

0 
9 

Tota l  

Beyond 

Beyond 
------ 

0 
0 

22 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 10:40 01/06/1995, Report Created 14: 13 01/06/1995 

3epartment : ARMY 
Option Package : LAB-4 
Scenario File : C: \COBRA\LAB-4. CBR 
Ztd F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

8,967 
29,152 

8,854,052 
11,499 
11,191 
10,891 
10,600 
10,316 
10,040 
9,771 
9,510 
9,255 
9,007 
8,766 
8,532 
8,303 
8,081 
7.865 
7,654 
7.450 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/3 
Data As Of 10:40 01/06/1995, Report Created 14: 13 01/06/1995 

lepartment : ARMY 
?ption Package : LAB-4 
'3cenario Fi le : C: \COBRA\LAB-4. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
................................................ 
Total One-Time Costs 

Cost Sub-Total ---- --------- 

3ne-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 9,480,484 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As Of 10:40 01/06/1995. Report Created 14: 13 01/06/1995 

jepartment : ARMY 
Jption Package : LAB-4 
Scenario F i le : C: \COBRA\LAB-4.CBR 
3td Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: REDSTONE ARSENAL, AL 
[All values in Dollars) 

-------- 
Construction 
Mi 1 itary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movi ng Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 
........................................ 
One-Tim Savi ngs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi tigation Savings 
One-Time Unique Savings 

Total One-Tim Savings 0 
.............................................................................. 
Total Net One-Time Costs 196,266 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 10:40 01/06/1995. Report Created 14: 73 01/06/1995 

3epartment : ARMY 
3ption Package : LAB-4 
Scenario Fi le : C: \COBRA\LAB-4.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

dase: CHINA LAKE, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
lnfonation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Movlng Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 9,284,218 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 9,284,218 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
3pt ion Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
REDSTONE ARSENAL 0 0 0 0 0 
,'HINA LAKE 28 0 0 0 28 
.............................................................................. 
Totals: 28 0 0 0 28 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/3 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: CHINA LAKE, CA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
~ - P R O P U L S I O N  LAB OTHER o n/a o n/a 28 
.............................................................................. 

Total Construction Cost: 28 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 28 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL S W R Y  REPORT (COBRA v5.06) 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL W R Y  FOR: REDSTONE ARSENAL, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1,097 1,076 11,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 68 -24 0 0 0 44 
C i v i l i a n s  0 -99 -31 0 0 0 -130 
TOTAL 0 -31 -55 0 0 0 -86 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1.097 1.120 10,943 

PERSONNEL REALIGNMENTS: 
To Base: CHINA LAKE, CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f  i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 7 0 0 0 7 
TOTAL 0 0 7 0 0 0 7 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REDSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 7 0 0 0 7 
TOTAL 0 0 7 0 0 0 7 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1.097 1.120 10.936 

PERSONNEL SUMMARY FOR: CHINA LAKE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
From Base: REDSTONE ARSENAL, AL 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 7 0 0 0 7 
TOTAL 0 0 7 0 0 0 7 



PERSONNEL SUWRY REWRT (COBRA v5.06) - Page 2 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Opt3on Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CHINA LAKE, CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- *--- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 7 0 0 0 7 
TOTAL 0 0 7 0 0 0 7 

BASE POPULATION (After BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

143 868 0 4.233 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 1/3 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C:\COBRA\LAB-4.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  TurnoverJe 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15. OOX 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 2/3 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: REOSTONE ARSENAL, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

7 
1 
0 
1 
0 
5 
2 - 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

:x Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 3/3 
Data As Of 10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario File : C:\COBRA\LAB-4.CBR 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

Base: CHINA LAKE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 0 0 0  7 
Civilians Moving 0 0 5 0 0 0  5 
New Civilians Hired 0 0 2 0 0 0 2 
Other Civilian Additions ~ ~ ~ 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.06) 
Oata As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C:\COBRA\LAB-4.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Eiase: REOSTONE ARSENAL. AL 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 

Base: CHINA LAKE, CA 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- ------- 

0 0.00% 
0 0.00% 
7 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
7 100.00% 

Mi lCon 
TimePhase 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0. OOX 
0 0.00% 0.00% 
7 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
7 100.00% 100.00% 

Pers Moved Out/El iminated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

--------- 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As O f  10:40 01/06/1995. Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 

Tota l  
----- 

El im PCS 0 0 0 0 0 0 
OTHER 

HAP / RSE 0 0 9 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 9 30 9,441 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 10:40 01/06/1995. Report Created 14: 13 01/06/1995 

hpartment : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

HECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

'3&M 
1-Time Move 

YIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
3&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 9 30 9,475 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

kpar tment  : ARMY 
l p t i o n  Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 

ARSENAL, AL 
1996 Tota l  

----- 

E l i m  PCS 
OTHER 
HAP / RSE 0 0 9 0 0 0 
Environmental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 6 5 185 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 519 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Jepartment : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: REDSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RFMA 0 
50s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 6 5 185 196 

Total ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
3pt ion Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 6 5 

MIL PERSONNEL 
Mi1 Moving. 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 6 5 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 10: 40 01/06/1995. Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  le : C: \COBRA\LAB-4.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: CHINA LAKE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
----- 2001 

($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
00s 0 0 34 34 34 34 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 34 34 34 34 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
3pt ion Package : LAB-4 
Scenario F i l e  : C:\COBRA\LAB-4.CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

Base: CHINA LAKE, CA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2 

2001 Tota l  
---- ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2007 Tota l  
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL NET COST 2 25 9,290 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.06) 
Data As Of 10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
REDSTONE ARSENAL -7 04 
CHINA LAKE 7 0% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
0 0% 0 

Base 
RPMA($) 

Change %Change Chg/Per 
BOS($) 

Change XChange Chg/Per ---- ------ ------- ------- ------ ------- ------- 
REDSTONE ARSENAL 0 OX 0 -21,705 0% 3,101 
CHINA LAKE 0 0% 0 34.349 0% 4,907 

RPMABOS(5) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
REDSTONE ARSENAL -21,705 OX 3,101 
CHINA LAKE 34,349 0% 4,907 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 
-------------- ---- 
RPMA Change 0 
BOS Change 0 
Housing Change 0 
........................ 
TOTAL CHANGES 0 

1997 1998 1999 2000 2001 Total Beyond ---- ---- ---- ---- ---- ----- ------ 
0 0 0 0 0 0 0 
0 34 13 13 13 72 13 
0 0 0 0 0 0 0 

0 34 13 13 13 72 13 



INPUT DATA REPORT (COBRA v5.06) 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
REDSTONE ARSENAL, AL Realignment 
CHINA LAKE, CA Realignment 

Sumnary: 
-------- 
SCENARIO TRANSFERS ENERGETICS (PROPULSION) WORKLOAD FROM MRDEC - REDSTONE 
ARSENAL. AL TO THE NAVY NAWC - CHINA LAKE, CA 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- -------- 
REOSTONE ARSENAL, AL CHINA LAKE, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE ARSENAL, AL t o  CHINA LAKE, CA 

Distance: 
--------- 
1,900 m i  

- 
Of f icer  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDSTONE ARSENAL. AL 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avail: 
Total Base Fac i l  it ies(KSF): 
Of f icer  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeovner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CHINA LAKE, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RFf'-lA Non-Payrol 1 ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /v is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

'Jame: REDSTONE ARSENAL, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

?-Time Unique Cost ($K): 0 0 0 0 0 
!-Time Unique Save ($K): 0 0 0 0 0 
;-Time Moving Cost ($K): 0 0 0 0 0 
:-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Yisc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
iand (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% OX 0% 
Shutdown Schedule (%): 0% 0% OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 .  0 0 0 
?rocurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  Shutbwn(KSF): 0 Perc Family Housing ShutDown: 

ciame: CHINA LAKE, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
i-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 9,254 0 0 
?-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Actfv Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
:onstruction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (X): OX 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutOown(KSF): 0 Perc Family Housing Shutbwn: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  10:40 01/06/1995, Report Created 14: 13 01/06/1995 

Department : ARMY 
Option Package : LAB-4 
Scenario F i l e  : C: \COBRA\LAB-4. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF70EC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDSTONE ARSENAL, AL 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 -99 -31 0 
Stu Force Struc Change: 0 68 -24 0 
Of f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C i v i l i an :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CHINA LAKE, CA 

Descript ion Categ New M i  1Con Rehab Mi lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
AM.10-PROPULSION LAB OTHER 0 0 28 

(See f i n a l  page for  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
ilnemployment El ig ib i l i ty (Weeks) :  18 
C .  " i v i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39. OOZ 
SF F i l e  Oesc: SF7DEC. SFF 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11 ,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFt4A Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As O f  10:40 01/06/1995, Report Created 14:13 01/06/1995 

Department : ARMY 
3pt ion Package : LAB-4 
Scenario F i  l e  : C: \COBRA\LAB-4. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Fami ly(Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
dHG Per Mi1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
---- ---- 
Horizontal 
da te r f ron t  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
h u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7 - SEE NAW MILCON REQUIREMENTS. NAW STATED EXTENSIVE ENERGETICS 

LABS EXIST IN THE MICHELSON LAB COMPLEX, THE WARHEAD BUILDING AND THE 

CHINA LAK PROPULSION LAB AREA. THESE FACILITIES PROVIDE A COMPLETE 

ENERGETICS R&D CAPABILITY. THE ONLY ADDITIONAL CAPABILITY THAT WOULD BE 

REQUIRED TO ACCOMOOATE THE MRDEC REQUIREMEN I S  FOR THE LIQUID/GEL PROPULSION. 

THIS CAN BE ACCOMMODATED BY REHAB OF AN EXISTING UNDERUTILIZED FACILTIY. 

SCREEN 5 - DYNAMIC EQUIPMENT REQUIEMENTS DETERMINED BY MROEC WERE 200 TONS 

UHICH COSTS $9.254K TO W E .  



3. CSF: Energetics 
Option Number: 
Army Activity: MRDEC (Missile/Rockets propulsion RDT&E)- 
Action: Army consider and develop COBRA screens to transfer propulsion workload from 
MRDEC to the Navy at China Lake. 

PERSONNEL: 

Officer - 0 
Enlisted - 0 
Civilian - 7 

FACILPII PZO'vWd3~NTS; 
CSF: Energetics 
Energetics Lab/office - 1,570 sq.ft. 
Energetics Processing - 2,915 sq.ft. 
Energetics Storage - 4,6 10 sq.ft. 
Energetics Test - 6,125 sq.A. 

EOUIPMENT REOUIREMENTS: 

200 Tons - $9,254K 

Unique equipment that is required for mission accomplishment includes state-of-the-art propellant 
mixers to process solid and gel propellants, specialized analytical equipment for chemical analyses, 
electronic controls and computerized testinddata acquisition, thrust test stands for solid and 
liquid/gel rocket motor test/evaluation. Additional cost will be required to disassemble, move all 
equipment, and then reassemble the propellant mixers, test equipment, laboratory instruments, 
electronic controls, computers, etc. at a new location. This cost for removal and relocation of a 
hazardous operation such as this could be as much as $3M. 

TRANSPORTATION: No significant impact. 

SECURITY: Because of the hazardous nature of the operations, the gaining location must be 
able to provide adequate physical security via fencing, controlled access, etc. 
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BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Awnuc Post O p  Box 16268 AlamdriP, V i i  223024268 (703) 681-OM 

MM 0515-F10 
BSATJDD 

23 Decern ber 1994 

M E M O W U M  FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 15 December 1994 

Encl: (1) Response to J 1 4  
(2) Response to J15 
(3) Response to J16 M@gC (L.l 

In response to your request for scenario data, reference (a), the enclosed data call 
responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that in some cases the Army's laboratory personnel and facility 
requirements were stated in general terms, thus precluding a more thorough analysis for any 
technical capability possibly duplicated at the receiving Navy sites. However, the difticulty in 
obtaining more descriptive data from the sending Army sites is understood and the Navy sites 
have therefore responded to the general requirements as stated in the tasking. 

If there are any questions regarding the enclosed responses, please contact John Trick 
(68 1-0479) or CDR Scott Evans (68 1-0476). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

C. A. DILO NZOI c*4-bf~o 
Enclosures 

MM-0515-FlO 
*** MASTER DOCUMENT *** 
DO NOT REMOVE FROM FILES 



B U C - 9 5  SCENARIO DEVELOPMEANT DATA CALL 
ENCLQSURE (1). - SCENARIO SUMMARY 

Complete sne copy of Enclosure (1) - Scenario Surnmarp for the entire 
closure/realipnent scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify rhe Scenario Number, Titlc and Response Date. 
The Scenario Number and 7lde will k pmvi&d to you by the BSAT as part of the data call 
miring. 

Table I-B: Point of Co formation. Please'identify a knowledgeable point of 
contact familiar with the i.=n rehting to this closure/fealignmenc scenario whom the BSAT 
can conract to answer any questions or to provide additional information as reaukd. This point of 
contart must also be familiar with the location and name of thr person responsib~e for maintaining 
any supponing documentation nlating to rhis data call response. 

i 
Scenario 
No.: 
Scenario 
Title: 

b e  1 :  Losin~/Gaininz Bases Involved in Scenarig. Complete the table on the nexr 
page to idenufy "bases" involved in the closurejrealigpmcnt scenario. Note tha the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which an king reduced in size. i-e.. closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sius for functions/penonnel transferred from losing base(s). For example. a losing base 
is the activity n f e m d  to in the dam d l  tasking. i.e.. a Naval Station, Hospital, etc. Individual 
tenants should be separately Listed on this table, e.g.. Branch Medical Clinic, 
Penomcl Support Detachment. etc. Individual tenants will. however, be specifically identified in 
subsequent tables in the bra call. The third column of the table 

3-20-0167-J16 

MRDEC (Mtssle/Rockct Propulsion RDT&E) 

Name: 
OrpYlizationlCode: 
Ofice Phone 
Number: 
Fax Number: 

, '  Home Phone 
I Xurnber: 

Date: 

Maa Anderson 
NA W W N S  China Lake / 08EOOOD 
(619)927-1539 DSN 469-1839 

- 

(619)939-0145 DSN 437-0145 
(619)446-1658 or (619)375-1419 

16 Dec 1994 1710 EST 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transfed. For 
example, entries in this column should be shon phrases such as. *missile workioad". "ships". *F- 
14 squadrons", "tenants", etc., or LO provide other clarifying information. This third column n d  
only be completed to identify major components of thc closure/realignment scenario, and should 
nor be used to List ail tenant names, erc. 

Note: If an activity/funcrion will be reloaced into leased office space. please! note this fact under 
rhc column. Gaining Base, e-p.. *Washington. DC - Leased Space". 

Table 1-C: LosindGaining Bases InvoIved in Scenario 
F - 

A 

Losing Basets) 

MRDEC 

rfi 
Gaining Base(s) 

NAWC China Lakc 

Workload/Missioas 
Transferring 

Missile/Rockct Propulsion 
R D T a  



MRDEC (MisslelRockcr Repulsion RDT&E) 

Complete-a seDara& Enclosure (3) Gaining Base Questions, as appropriate, for 
each "gaining" base invoived in the ciosure/realignment scenario. Make 
additional copies of this encimre as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter rhe name of the Gainins Bicje in the block below. 

Gaining Base: 1 NAWC Chlna Lake 11 

&bie 3-A - Dvaamic Base Informatian. Complete the following "Supporting Data" 
secrion. Then. summarize this data in the Sumnary Data Table (3-A) that immediately follows this 
"Supponing Dara" section. Show all entries in (5000). 

Table 3 4 :  Supporting Data 
.- 
a Other One-Time Unique Costs. This item has been divided into two sections. 

EinS separately identify any Comuniry Infrastruczure Impact costs. Sccod, separately identify 
my orher One-Time Uniaue costs. Finally, when tnnsfeming these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (I) Community Infrastructure Impacts. Identify any cost impcrs on 
community inirastmcnue at gainins bases which would result frcm the m f e r  of 
functiondpesonnel. e.g., requirement to build new sewage creaunent facility, ex. For each cost 
idcndfy the amount. year in which it would be incumd. location (city, ctc.), and a brief desciiption 
of ihe rcqukment. Answers musr be consistenr wirh ccrtifxcd &ta contained in the paining base's 

Call 65, "Jkonomic and Commynity Infryrmcture Dam". response. Ensure hat adequare 
coordination takes place, cspxially in rhose cases where the paining and Losing base arc in 
different claimancies. Remember to aggregate this answer with 22.(2) costs on the 
next page. if any, when transferring data to Summary Table. 

Gainins Base: N AWC China Lake 

& a Location 
1. NONE 



a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculared automatically by the COBRA algorithms (as noted 
in the Introduction section). Exampies include use of temporary office space, etc. Only costs 
b t l y  attributable to rhe c l o s u r e ~ r e a l i ~ n t  action should be identified This atea should not be 

routine m o v i ~ r s o m e l  costs. which arc calculated automaricallv bv the 
(=_OBRA aleorithms. - nor shou Id ic be used to identi fv one-time waue moving costs which will bp; 
addressed in t ate tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year w e  cost will be incurred and describe the nature of the cosL Do nor double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with t.a.(l) costs on the previous page, if any, when transferring &ta to 
Summary Table. 

Gaining Base: ~ w C  CE-:TXA 

.*cost EX Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any othcr one-time unique savings ar: 
the gaining base which s i l l  not be calculated automatically by tfie COBRA algorithms (as noted in 
rhe haoduction section). This ana should not be used to idenriiv rouunc or xxsonnel 
@a. which arc d d a t e d  autqaticallv bv the COBRA a l g o r i - w  
Cost Avoidances (which w e n  idenelfid i , ~  a seosate data caU. or Procurtment Cost Avoidance$ 
fwhich are c o v s d  in the losino base dosure ) .  For each savings, idea* the amount, year in 
which it will occur and desnibi the nature of the savings. Only savings dimxly atuibucable m rhc 
dosudrcdigmenr mion should be identified. Do net double comt any saving identified on 
Losing Base tabies (Enclosure (2)). 

CW a Description 
1. NONE 



C. Environmental Mitigation. Environmend cleanup costs at closing b a s  ruc not 
consiaercd in COBRA since hcsc costs will bc incumd regardless of whether the activity is 
closed or remains opened. If. however. additional environmental costs are incurred at ginhg~  
bases as the rcsult of a transfer of functions or personnel. these cosrs should be iaentificd, e.g.. 
wetland mitigation. envimnmenral impact starcmcntr at gainins barer. new permits. etc. Idenufy 
below any pen-Militan Consuuctio~ cnvironmcnml mitig~tion cosrs which wiU be incumd as a 
rrmlt of this cJosure/realignmcnr action. (Note: Military Consuuction Costs for envimnmcntal 
mitigadon arc identified in Table 3-B). For exh cosr, identify the arnou. year in which the cost 
will k i n c u d  and a brief dcscriprion of the cost. 

Gaining Base: N?.WC C~IN.. =YE 

s h  a Descrinrion 
1. NONE 

d. Misce~aneou Recurring Costs. Idend@ any orher recurring costs associated with 
the c l o s ~ ~ a ~ @ m c n t  action at rhe g&,~ base which will nor bc calculated automatically by th 
COBIU algorithm (as nored in the Introducdon wcdon), e.g., new l a c s  of facilities or 
equipmenr ecc. For each c o x  iden* the y e u  in wbch the cosr will btea and dcscrik the 
naam of thc cost Only costs k d y  attn'butable lo the ciosurr/rcaiignment action should be 
identified- (Do nor include changes in non-payroll BOS. Family Housing Oprrarionr housing 
allowances or CHAMPUS costs. all of which arc calculated by other COBRA alsorirhmr.). Do 
nor double count any costs identified on Losing Base tables (E~closure (2)). 

Gaining Base: S-YdC C V ~ A  LX<Z 

mcloaure ( 3  1 



. e- Miscellaneous Recurring Savings. Identify any orher recurring savings associated 
with the dosurdrealignment action which will nor be calculated automatically by the model, cg., 
elimination of leases of facilities or equipment, ex. For the savings, idenafy th year in which 
each wrll hEgip and describe the n a w  of the silvings. Only savings directly attniutable to the 
clo~eal ignmenr action should be identified- @a not include changes in non-payroll BOS, 
Family Housing Opaadons, housing allowances, C W U S  corn or salary savings for 
climinatcd positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: HAWc C~TNA i , S k  

Saving 
I. NONE 

f. Land Purchaser. Identify any land purchises rewired at gaining bases to 
~cornmodatc relocathg activitiedfunctions. Identify rhe c3& number of acres, year in which 
purchase will occur and a brief description identibing why the land aeeds to be purchased. 

Gaining Base: ~ A W C  CSIY.~ I...= 

Po. of A c m  a Description 
1. NONE 



Summarize data shown in response to supporting dm questions a. through f. above in the 
following table: 

* h c I u h  both Communiry Inhmcrnrc Impact and Other One-T'mc Unique Cosir, as 
applicable. 



Table 3-B - rcli- .. C onstruction Reaui t . Identify the amount of new 
cm&uction or rehabilitation (using rhe d e s i g n a x o f  measure) which ariU k required at h e  
receiving site. Include a brief des&ipaon of the requirement in the Comment colurmr 

" Do not include Family Housing construction requirements on this table, chey will k 
identified on a separate data call format. 

" COBRA .MLCON algorirhm wiu estimate the cost of LWLCON quiremeno for the 
standard categories of construction listed on rhc next page. However. if an enpintrnd 
esdmays) is already available. then a dollar value for rhe rcquircment(s) should be 
idendfied in the "Commnr" column of the table. 

O Any identified Environmental Miiti_nation . W O N  projecrs must include a totd cat and 
.- brief description of rhe requkement in the "Comment" column of rhe cable. 

" The "Other" row is provided to identify MILCON rqukcwntr  wbich do not fit the 
standard consmcrioa categories. e.g., dry docks. SCIF conversions. aircra€t wash 
rack. etc. Enm a rod cost and brief description for each idenrified rquiremenL For 
rhae "unique' categories of construction. a squm footage estimate shouid also be 
indicated, if possible. 

For Rehabilitation Requirements: if mtcred as a "unit of acuure'' (e.g., SF, etc.), then 
~OrnSpOndh~ costs will k calc~latcci at 75% of the cost of new conraucuon (wont-case cost 
"fimatc for rehabilitation cosrr). If th rehababiliration wa involve renovation at m anuci-ped raw 
of less thaD 75%. then in addidon to idcnufying rhe requirement (SF. etc.), enEr in the Comment 
block tither a rehabilitation cost or an appropriate percentage which should be usd in lieu of tbc 
75% rate. 

Show any cost enmer in (5000). 

Description of "Units of Measure" used in Table 3-8: 
SY - Square Yards 
FB - Feet of Bcnbing 
SF - Square F u t  
BL - B m l s  

Description of standard "Categories of Constmction" used in Table 3-B (including 
examples of of consrruction included in he= categories): 

a h n t a l -  ApronrJPaving (Ainraft Puldng Aprons. combat .4kraft Ordaaace Loading 
A r a ,  eu.). shown in square yards. 

h r t h i ~ g  - Genml Purpose Benhins Pim, shown in feet of berthing. 



Air Maintenance - blainrenance Hangers (Gencd Purpose. High Bay. ctc.), shown in square 
feet. 

Other %=tiom - General Purpose Operations Facilities (Aircraft, Ordnance. Amphibious. 
Headquarters, erc.), shown in square fe:r 

Adminktmtive - Adminisuative space (General Purpose and ADP), shown in square feet 

Training - T-8 Facilities (Academic, Resene. Applitd Instruction, R e m i l  Processing. 
Operational Trainen. ctc.), shown in square feet 

bfabknance - Non-Weapons facilities (Vehicles. Rectronics, Public Works. etc.). shown in 
sguarr facr 

Bachelor Qua- - B m c k s ,  Dormitories or Unmarked Officer Quanen, shown in square 
feet. 

Su~~b'/Sbmge - Operational Storage, Cold Storage, General Warehouse. etc.. shown in square 
feet 

Dining Facilities - Edistea Mess Hall, shown in square feet. 

Pemonnel Suppon - Fire. Police, Family Service Centers. MWR. Child Care, etc., shown in 
square  fee^ 

Communications - Other Communications Facilities, (Communications Centers. Telephone 
Exchanges. Terminal Equipment, Radar Air Tnffic Control Center. etc.). show in square feet 

Ship Maintenance - Shore Intermediate Mainmaoce. Waterfront Services, ~mphibian Vehicle 
Maintenance, etc., shown in square feet. 

RM'&E - Olher Research. Dcvelopmenr Tesr and Evaluaion (RDT&E) facilities (Aim& Ship. 
Underruacer. EIectronics. etc.) (does not include Ammo/Prouulsion Labs). shorn in square  fee^ 

POL SIorrge - Jet Engine Fuel Storage, shown in bamh. 

Amno Stomge - General Purpose. High Explosive. Small Arms and Missile ilcfagazines, shown 
in square feer 

Medical FsciIities - Hospitals. MedicaUDental Clinics. etc., shown in square feet. 



205,000 sq fi of lab 
facilities provide 3 complete energetics R&D 
9 1,000 sq ft for T&E of solid roc& liquid 

additional capabiliv 
IiquidJgel propulsion. 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of l l : 5 9  01/03/1995. Report Created 12:07 01/03/1995 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std F c t r s  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Name: WWC AD PAX RIVER. WD 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA (SIYonth): 
En l i s ted  VHA (SlMonth): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le)  : 

Name: NAWC WPN CHINA LAKE. CA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NSWC CRANE, IN 

To ta l  O f f i ce r  Employees: 16 
Total En l i s ted  Employees: 50 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3.007 
M i 1  Famil ies L iv ing  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci li ties(KSF) : 10,451 
O f f i c e r  V I M  ($/Month): 57 
En l i s ted  VHA ($/Month): 42 
Per Diem Rate ($/Day): 82 
Fre ight  Cost ($lTon/Mile): 0.07 

RPMA Non-Payroll (SKIYaar) : 
Cornunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKlYear): 
Family Housing (*/Year): 
Area Cost Factor: 
C W U S  In-Pat (S IV is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPW Non-Payroll (%/Year): 
Couunioat ions (%/Year): 
BOS Non-Payroll (WIYear): 
BOS Payro l l  ($K/Year): 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat (S IV is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM4 Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll (8KlYear): 
BOS Payro l l  ($KIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh+f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



DEPARTMENT OF THE NAVY 

BASE STRUCTURE ANALYSIS TEAM 

BRAC-95 CERTIFICATION 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

Screen 4 : NAWC PAX RIVER 
NAWC CHINA LAKE 
NSWC CRANE (REVISED) 



1 -  !WTBY:PA&EOFC(AMSMI-Pkl) ;12-13-94;2:01P2W; MICOM RSA, AL- ;# 2/ 6 I 
FOR OFFlClAL USE OHLV - . - /& 

m R M D U M  FOR AHSMI-CS 

SUBJECT: Review o f  BRAC 95 Energetics Cror~-Service Analysis 
Data C a l l  - ACTION MEMO - TALLY NO. MSMI-IR-09-95 

1. Purpose. To obtain the Cauuaand Group's approval of t h e  
Internal Review report a t  TAB A ,  

2 .  Discussion. 

a. AR 11-7 (TAB 8) provides for  the Comaander's review and 
approval of Internal Review audit reports. 

b. The Laboratory Jo in t  Cross-Service Group, Office of the 
Director of Defense Reaearch and Engineering (OSD LJCSG) 
requested data for use i n  t h e  BRAC initiative pertaining to 
energetic$. That data, which was approved by the Deputy to 
the Comaanding General, was provided t o  the OSD LJCSG. After  
providing the data, the OSD LJCSG requested that the Internal 
R e v i e w  and Audit Compliance Office review the data f o r  
accuracy. 

I 
c .  Our review dibclosed that the data reviewed was 

accurate and supported by adequate documentation. Some data 
elements were not reviewed since they are subject to change; 
however, management officials were advised to maintain an 
a u d i t  trai l  of decisions that could af fect  BRAC initiatives. 

3 .  Recosamendat ion.  That t h e  report of audit at TAB A be 
approved. 

4 .  The POC for this action is Mr. PeWit t  Palmoxe, AMSHT-LR, 
842-6946. 

2 Encls , -  - 
1. TAB A - Report for Internal Ftevlew and 

Approval Audit Compliance Of f ice  
2 .  TAB 8. - AR 11-7 

Coordination : 
None Required. 

- ~ 

See M! 
_I.- 

FOR 0FFiG.U' UCE 3NLT 



SBVT BY:PA&E O F t  (AMSMI-PM) 312-13-84 ; 2:OlPM ' MlCOM R ;# 3/ 6 
FOR OFFICIAL USE d 

Internal Rlrview and 
AudR CompNam~ ollim 

REPORT NUMBER I)k"l"E 

? 85-009Ml 8 NOVEMBER 1994 

ORT TK& I . .  

REVIEW OF BRAC 95 ENERGETICS CROSSSERVICE 
ANALYSIS DATA CALL 

I 
-. . 

U.S. ARMY 

l 
I 

MISSILE COMMAND 

Y~~ * 
- 

FOR OFFICIAL ~9 o~~~ 



5HV'I'BY:PA&EOFC (AEASMI-PM) ;12-13-94 ; 2:OlPM ; MICOM RSA, AL* 

INTERNAL REVIEW AND AUDIT COMPUANCE OFFICE 

INTERNAL REVIEW 
REPORT NO, 95-009Ml 8 NOVEMBER 1994 

REVIEW OF BRAC 95 ENERGETICS CROSS-SERVICE 
ANALYSIS DATA CALL 

PART I 
lKfmwam 

I. m: The rwkw w u  prdwmed h a m w d 8 n ~  
with AA 11-7 and was nqurstrd by tha Command AntdysIs 
Directorate. 

2. Thk nvi.w wm performed to verlfy the 
accuracy of the data (Attachment 1) behg furnMed to 
Heedquarters, Army Materiel Command (AMC) for use by the 
Lebomt~  Joint Cmu~SewiOe Group, M i  of the Director of 
Defense Research and Engineedng (OSD WCSG). 

3. ~ P f R a v ~ :  The scope of this review was llmited to data 
elements for which OSO WCSG had requested information. The data 
elements listed below were ceviewed: 

- - W 83 WMky-rs 
- - Laboratory Space 
- - FY $3 Funding 
- - Capacity to absorb sirnllar/additional work years 
- - Prior BRAC Impacts L 

- - ApprovedlPtogrammed Plan. 

Generally accepted government auditing standards were followed in 
the performance of this review. 



SENT BY:PA&E OFC (AMSMI-I'M) ;12-13-94 ; 2:02W ; MICOM RSA, AL* 

I FOR OFFICIAL USE ONLY 

I 
INTERNAL REVIEW 

r 1  REPORT NO. 95-009Mi 

PART II - 
Energetks is the physics of energy and its transformation. 
Therefore, the overall mission in energetics is to conduct research 
and development in the formulation and evaluation of propellants 
containing energetics materials for minimum signature and enhanced 
servicabilitylsafety of propulsion systems. 

PART Ill 

Our revkw focused on the w t e c y  of the data elements 
pertaining to PI 93 workyean, laboratory v, FY 93 funding, 
capacity to absorb rirnilar/addltionel workyears, prior BRAC 
impacts, end approved/programmd plan. The review disclosed that 
the data p m v W  OSD WCSG is mutate and is supported by proper 
documentation. 

Data elements pertaining to organlzationsl charts, organizational 
relationships, major functional and pcoduot lines, installation map, 
tenants, and misoion summary wen not reviewed. These data 
elements are dynamic and subject to change based on management 
judgment. Officials were advisod to establish oufficiant audit 
trails to uupport management decisions that are made that could 
impact BRAC decisions. 

FOR QFFICIA!, V F .  ONLY 



SENT BY:PA&E OFC UUtWI-PM) ;12-13-84 ; 2:02PM ; MlCOM RSA, At-. 

_ FOR OFFICIAL USE ONLY 

INTERNAL REVIW 
REPORT NO. 95-009Ml 

I 

PART 1V 

The results of this review were discussed with interested 
officials in the Command Analysis Directorate and, Research, 
Development and Engineering Center. 

Auditor 

Team Leader 

,I A IA 0. TODD, Chief. 

Internal Review and 
Audit Compliance .Office . 
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COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As O f  11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Start ing Year : 1996 
F ina lyear  : 1998 
ROI Year : 2043 (45 Years) 

Net Costs (OK) Constant Dollars 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 
Person 0 0 -34 -1 38 -1 38 
Overhd 20 15 32 -6 -6 
Moving 0 0 3,497 0 0 
Missio 0 0 0 0 0 
Other 0 0 1 52 0 0 

TOTAL 20 15 3,647 -1 44 -1 44 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
----- 

0 
-448 

47 
3,497 

0 
152 

Total ----- 

Beyond 
------ 

0 
-138 

-6 
0 
0 
0 

Sumnary : 
- - - - - - - - 
COMBINE THE ENERGETICS (PYROTECHNICS) WORKLOAD FROM PICATINNY ARSENAL WITH 
ME NAW - NAWC, CRANE, IN 

SWRCE: LJCSG 



COBRA REALIMENT W R Y  (COBRA v5.07) - Page 2/2 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 20 15 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 20 15 3,722 27 27 27 

Savings ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 74 171 171 171 

Tota l  Beyond ----- ------ 
0 0 

35 0 
1 52 27 

3,497 0 
0 0 

152 0 

Tota l  Beyond 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  11 :31 01/06/1995, Report Cmated 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  le : C: \COBRA\LAB-5. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
2016 
201 7 
2018 
201 9 
2020 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario Fi le : C: \COBRA\LAB-5. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 
---- --------- 

Other 
HAP / RSE 38,829 
Environmental Mitigation Costs 0 
One-Time Unique Costs 113,000 

Total - Other 151,829 .............................................................................. 
Total One-Time Costs 3,730,152 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 3,730,152 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario Fi le : C: \CQBRA\LAB-5. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: PICATINNY ARSENAL, NJ 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military 'Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ------ --- 

Total One-Time Costs 439,607 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromntal Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Ti me Savi ngs 0 
.............................................................................. 
Total Net One-Time Costs 439,607 



ONE-TIME COST REPORT (COBRA 6 0 7 )  - Page 3/3 
Data As O f  11: 31 01 /06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario Fi le : C: \COBRA\LAB-5. CBR 
Std Fctrs File : C:\COBRA\SF7DEC. SFF 

Base: NAWC - CRANE, IN 
(All values in Dollars) 

Construction 
Mi 1 itary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Pmgram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 1 1  3,000 

Total - Other 1 1 3,000 
.............................................................................. 
Total One-Time Costs 3,290,545 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

....................................................... 
Total One-Time Savi ngs 

Total Net One-Time Costs 3,290,545 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

All Costs i n  $K 
Tota l  IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
PICATINNY ARSENAL 0 0 0 0 0 
NAWC - CRANE 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL .SUPWRY REPORT (COBRA v5.07) 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : A M  
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUWRY FOR: PICATINNY ARSENAL, NJ 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

76 84 0 3,784 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 3 -330 0 0 0 -327 
TOTAL 0 3 -330 0 0 0 -327 

BASE POPULATION (Prior to BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

76 84 0 3,457 

PERSONNEL REALIGNMENTS: 
To Base: NAWC - CRANE. IN 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 15 0 0 0 15 
TOTAL 0 0 15 0 0 0 15 

TOTAL PERSONNEL REALIGNMENTS (Out of PICATINNY ARSENAL, NJ): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 15 0 0 0 15 
TOTAL 0 0 15 0 0 0 15 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 -3 0 0 0 -3 
TOTAL 0 0 -3 0 0 0 -3 

BASE POWLATION (Af ter  BRAC Action): 
Off icers Enlisted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

76 84 0 3,439 

PERSONNEL SUFMARY FOR: NAWC - CRANE, IN 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Off icers Enlisted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

16 50 0 3,007 



PERSONNEL S M R Y  REPORT (COBRA v5.07) - Page 2 
Data As O f  11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: PICATINNY ARSENAL, NJ 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 0 15 0 0 
TOTAL 0 0 15 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAK - CRANE, IN): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  1 ians 0 0 15 0 0 
TOTAL 0 0 15 0 0 

BASE POPULATION (Af te r  BRAC Action): 
Off icers En1 i sted Students 
---------- ---------- ---------- 

16 50 0 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 15 
0 15 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 15 
0 15 

C iv i l ians  
---------- 

3,022 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1 /3 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario Fi le : C: \COBRA\LAB-5. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING W T  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi 1 ians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
15 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civi 1 ians Not Wi 11 ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario File : C: \COBRA\LAB-5. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC.SFF 

Base: PICATINNY ARSENAL, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

15 
2 
1 
2 
1 
9 
6 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
N e w  Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 2 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PC. is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC - CRANE, IN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 5 0 0 0 1 5  
C i v i l i ans  Moving 0 0 7 0 0 0 0 1 0  
New C i v i l i ans  Hired 0 0 5 0 0 0  5 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fc t rs  F i  l e  : C: \CDBRA\SF7DEC. SFF 

Base: PICATINNY ARSENAL, NJ 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: NAWC - CRANE, I N  

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

15 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
15 100.00% 

Mi lCon 
TimePhase 

M i  lCon 
TimePhase 
--- ------ 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
--..-- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

18 100.00% 100.00% . 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
18 100.00% 100.00% 

Pers Moved Out/El i m i  nated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

ShutOn 
TimePhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As O f  11 :31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
C iv  RIF 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Driv ing 0 0 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 11:31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary, 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 20 15 3,722 27 27 27 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 74 171 171 171 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 0 26 0 0 0 
Civ Moving 0 0 32 5 0 0 0 
Other 20 15 3,192 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 39 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 113 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 20 15 3,695 0 0 0 

RECURRING NET 
----- ($K)----- 
FAN HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 
----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As M 11: 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C:\COBRA\LAB-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: PICATINNY ARSENAL, NJ 
ONE-TIME COSTS 1996 1997 
----- ( $ K ) - - - - -  ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per D i e m  0 0 
WV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 20 15 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
FQV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 20 15 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 519 
Data As O f  11:31 01/06/1995, Report Created 09: 56 01/23/1995 

Oepartment : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF?DEC. SFF 

Base: PICATINNY ARSENAL, NJ 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
c&l 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 20 15 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Ptocurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 74 171 171 171 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As O f  11 : 31 01/06/1995. Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: PICATINNY ARSENAL. NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 20 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 
M i l  Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 20 15 330 -1 71 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC - CRANE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1 -T i  me Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
I -T ime  Other 0 0 113 0 0 0 

TOTAL ONE-TIME 0 0 3,290 0 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 11:31 01/06/1995. Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC - CRANE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMn 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 3.31 7 27 27 27 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 11 : 31 01 /06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWC - CRANE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 3,317 27 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As O f  11 : 31 01/06/1995, Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
---- ------ ------- 
PICATINNY ARSENAL -18 Ox 
NAWC - CRANE 15 0% 

SF 
Change XChange Chg/Per 
------ ------- ------- 

0 OX 0 
0 0% 0 

Base 
RW($) 

Change %Change Chg/Per 
m($) 

Change XChange Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
PICATINNY ARSENAL 0 OX 0 -33,173 OX 1,843 
NAWC - CRANE 0 OX 0 26,608 0% 1,774 

Base 
---- 
PICATINNY ARSENAL 
NAWC - CRANE 

RPMABOS($) 
Change XChange Chg/Per ------ ------- ------- 
-33,173 OX 1,843 
26,608 OX 1,774 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 21 -6 -6 -6 1 -6 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 21 -6 -6 -6 1 . -6 



INPUT DATA REPORT (COBRA vS.07) 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
PICATINNY ARSENAL, NJ Real i g m n t  
NAhC - CRANE, I N  Real i g m n t  

Sumnary : 
- - - - - - - - 
COMBINE THE ENERGETICS (PYROTECHNICS) WORKLOAD FROM PICATINNY ARSENAL WITH 
THE NAVY - NAWC, CRANE, I N  

SOURCE : LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

Frcm Base: To Base: 
---------- - - - - - - - - 
PICATINNY ARSENAL, NJ NAWC - CRANE, IN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PICATINNY ARSENAL, NJ to NAhC - CRANE, I N  

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PICATINNY ARSENAL, NJ 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Cwrmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BQS Payro l l  ($K/Year ) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  11 : 31 01 /06/1995. Report Created 09: 56 01 /23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAK: - CRANE, IN 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Gmnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
QUMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeovner Assistance Program: 
Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PICATINNY ARSENAL, NJ 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

l-Time Unique Cost ($K): 0 0 0 0 0 
l-Time Unique Save ($K): 0 0 0 0 0 
l-Time Moving Cost ($K): 0 0 0 0 0 
l-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Mlsc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% OX 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NAWC - CRANE, I N  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

l-Time Unique Cost ($K): 0 0 113 0 0 
l-Time Unique Save ($K): 0 0 0 0 0 
l-Time Moving Cost ($K): 0 0 3,172 0 0 
l-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): 0% O x  0% OX 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i l e  : C: \COBRA\LAB-5.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: PICATINNY ARSENAL, NJ 
1996 1997 
---- ---- 

Of f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 3 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i an :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Off icerSalary($/Year):  67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/!&ek): 174.00 
Unemployment E l ig ib i l i t y (h4xks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reirnburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Hcmeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
M i  lCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI : 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HUG Per C i v i l l a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mi le) :  
POV Reirnbursement($/Mi l e )  : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time O f f  FCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 11 : 31 01/06/1995, Report Created 09: 56 01/23/1995 

Department : ARMY 
Option Package : LAB-5 
Scenario F i  l e  : C: \COBRA\LAB-5.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTIW FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
( 1 
( 1 
( ) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5 DYNAMIC DATA - THE NAW IDENTIFIED A ONE TIME COST OF $113K TO 

PREPARE A SITE FOR THE HIGH ALTITUDE TEST FACILTIY AND INSTALL EXISTING 

PICATINNY EQUIPMENT. THE COST I S  FOR A 501X120'CWRETE PAD, A 201X40' 

BUILDING TO HOUSE PUMPS AND ASSOCIATED EQUIPMENT AN0 A 20'X30'CONTROL LAB 

BUILDING. 

THE NAVY STATED THAT WITHOUT WING AN EQUIPMENT COMPARISON, I T  WAS NOT 

POSSIBLE TO ASSESS HOW MUCH OF THE 72 TONS OF EQUIPMENT I S  DUPLICATED AND/OR 

NECESSARY TO m3VE. THIS COBRA SCENARIO INCLUDES THE TOTAL COST TO MOVE 

EQUIPMENT AS IDENTIFIED BY PICATINNY. 

THE NAVY DETERMINED THERE ARE NO MILCON NEEDS WITH THIS SCENARIO. 



LJCSG ALTERNATIVES: Army LoserINavy Gainer 

1. CSF: Energetics 
Option Number: 
Army Activity: Picatinny Arsenal (Pyrotechnics) 
Action: Army develop COBRA screen to combine Pyrotechnics from Picatinny Arsenal 
with NAWC, Crane IN 

PERSONNEL: 
Officer - 0 
Enlisted - 0 \ Civilians - 18 cz CL&,~ - -L  
NOTE: Fifteen civilians could perform themission at the proposed gaining location. Three 
positions could be eliminated, if group is combined with a larger organization. 

FACILITY REOUIREMENTS: 
a. Pyro Experimental Facility 

Lab - 7,500 sq.A. 
Admin - 3,500 sq.ft. 
Storage - 3,500 sq.ft. 

b. High Altitude Test Facility 
Lab - 7,500 sq.fl. 

c. Environmental Flare Simulation 
Lab - 32,000 sq.8 (includes Pad) 

Total Facilities: 54,000 sq.8 

EQUIPMENT REQUTREMENTS: 
a. Industrial Plant Equipment 

32 10 cubiefeet 
17.59 short tons 
$1,500,000 acquistion cost 

b. Technical Equipment Standard 
5962 cubic feet 
19.29 short tons 
$1,083,69 1 acquisition cost 

c. Technical Equipment Delicate (would 
require manufacturer to disassemble, 
preapre equipment for shipment and 
reassemble at new location) 
1328 cubic feet 
36.30 short tons 
$588.774 acwisiton cost 

$31 7 ~ & 5 = -  
TRANSPORTATION: No special transportation requirkments. 

SECURITY: The Pyro Experimental Facility and High Altitude Test Facility require a minimum 
of 670 feet distance from inhabited buildings and have Explosive Safety Allowances issued by the 
Installation Safety Officer. The Environmental Flare Simulation Facility requires controlled 
access to the area due to hazards related to experimental energetic formulations, remote bowl- 
shaped arena is desired to control intense noise of high speed wind stream. The Flare Simulation 
Facility also requires a New Jersey environmental permit for outdoor burning. 



MM 0510-F10 
B SATIDD 

20 December 1994 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 15 December 1994 

Encl: (1) Response to J20 
(2) Response to J21 
(3) Response to 522 
(4) Response to J23 

In response to your request for scenario data, reference (a), the enclosed data call 
responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that in some cases the Army's T&E / laboratory personnel and facility 
requirements were stated in general terms, thus precluding a more thorough analysis for any 
technical capability possibly duplicated at the receiving Navy sites. For example, NAWC 
Patuxent mver has special test capabilities such as modificationlfabrication facilities. 
instrumentationldata acquisition facilities, telemetry and theodolite uaclung system, and instillled 
system test facilities. If any of the stated scenario requirements involves such test capabilities, 
there would be no need to transport such equipment to the gaining site. However, the difficulty 
in obtaining more descriptive data from the sending Army sites is understood and the Navy sites 
have therefore responded to the general requirements as stated in the tasking. 

If there are any questions regarding the enclosed responses, please contact either CDR 
Mark Samuels (68 1-0481) or Don DeYoung (68 1-0478) for T&E scenarios and John Trick (68 1- 
0479) for laboratory scenarios. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Enclosures 
MM-0510-F10 

*** MASTER DOCUMENT *** 
DO NOT REMOVE FROM FILES 



Complete a Enclosure (3) - Gaining B w  Q~ertiom, as appropriate, for each "gaining1' 
base involved in the cl~~UFelrealignment scenario. Make additional copia of thip enclosure u 
necessary. Tables included in this enclosure arc 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

Table 344 - b v n e  e ~ 0 ~ ~ -  Com@c@ the f0uoWhg 'SuppoMg Data' d o n .  Then, 
sumrmdn this data in-Data Tble (3-A) th. immediately follows this "Supporting Dabn 
section. !Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately idenm any Community Infrasmrcture Impact wsu. w, separately identi@ any other 
Om-Time Unique msts. Rnaliy, when transferring these flguw to the Surumary Data Table (3- 
A), combine both setr of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community hfhtructure Impacts. Identify any cost impacts on community 
hfmstructun at gaining bavs which would result from thc tranrfo of Amctionr/personnel, e.g., 
rquirem:ent to build new sewage trcatmmt facility, a. For each cost, identify the amount, year in 
which it would be insurred, location (city, etc.), and a brief description of the requirement. Answers 
must be ;consistent with certified dua contained in the gaining bare's Data Call 65, "Eccmmic and 
Community Infrutructm Datan, response. Ensure Ulat adequate coordination takes place, espezially 
in those $aw when the gaining and losing base arc in different ckimancies. Remember to aggregate 
thlr answer with 2.a.O) costs on the next page, if any, when tmnsfeninp data to Summary Table. 

! 

Gaining w: Crane Division, Naval Surface Warfare Center, Crane Site 

1. None N o  impact on local 
community 



a. (2) Other Unique OncTime Costs. Idcntifj~ any other onetime unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (a noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closUTJnalignrnent a c h n  should be identihi. This area s hould not be used to 

e mcvinr or p ~ ~ o n n e l  cqYG which arc calculated wtomah'cq bv the COBBA 
& Q I  s h ~ l d  it be idtnbfv one-time U u e  rn- which a be add w e d  i , ~  
the iri se I c n? . For each unique onetime cost, identify the amount, year in 
whiddbc the nature of the cost. Do not double c a n t  any costs 
idartifi4 on Lodng Base tables (Enclosure (2)). Remember to aggregate with Z.a.(l) costs on the 
p m l o ~  page, if my, when transferring data to Summnry Table. 

i 

Gaining @a=: Crane Division, Naval Surface Warfare Centu, Cnnc Site 

113* 96 Construction of high altitude test hcility and 
installation of existing quipmen t 

*A c a t  b 5113 K is estimated to prepare a site for the High Altitude Test Facility Md install &sting 
Picatinnj! equipment. This cost is for a 5OSx120' concrete pad, a 209x40' building to h o u ~  pumps and 
associa* equipment and a 201x30' control/laboratory building. It wai wumed that the canlo, valves, 
plumbing, pumps and hardware would be moved fmm Picatinny. A simiIar facility ir nvnnrly 
operatiorial at Crane. This Wty is wed for first article and lot acceptance testing of decoy flares. 
The h b e r  is 8' in diamckr and 10' long and capable of simulating altitudu up to 70000 feet. ?hir 
is a much smaller chamber than the one at Picatinny but may meet curmt qukrmeotc .  



b. Other OneTlme Unique Savhgs. 1dentify my other onetimi unique saving3 at the @hg 
base which will not be calculated automatically by the COBRA dgorithms (as noted in the Introduction 

Id not be used to identify ro- section). 3lis d u  n-. which w 
c callv bv the COBRA Do not include MILCQN CQJ~ Avoidan= (which 
b. or Pr6curc mgnt COS-ss (which ate_. c~yered in the 
b w  en- For each ravings, identtfj the mount, y c ~ r  in which it will occur and describe 

the a e  of the savings. Only savings directly attributable to the clodrealignment action should 
be idenliflcd. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

m. Ex B_escriotion 

. None identified 
i 

c; Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
in COBRA, since these costs will be incurred regardless of whether the actitity i( dosed or remains 
opened. ' If, however, additional mvimnrnmtal costs are incurred at gaining baws as the mult of a 
transfa ,of functions or persomel, costs should be identified, e.g., wetland mitigation, . . cnvironnimtal impact statements at gaining bases, new permits, etc. Identify below any na&bbUy 
Co- environmental mitigation costs which will be incurred as a result of this 
closure/dgnmmt action. (Note: Military Construction Costs for cnvitonrnentd mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost wil l  be incurred 
and a brief description of the at. 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

1. None identif~cd 

d Miscellaneous Reaming Costs. Identify any otha rrcurdng eoru associated with the 
c l o s u d ~ g n m c n t  action at the gaining base whish will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost!, identify the year in which the cost will and n d b e  the n a t m  of the son. Only costs 
d w y  &butable to the c l o s U f t / ~ m t  action should be idcatificd. (Do not include changes in 
non-pay* BOS, Family Housing Opemions, housing allowances or W U S  costs, all of which 
arc calculated by other COBRA algorithms.). Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, Crane Site 

ual Cost Ex 

1, None identified 



c. :Miscellaneous Recurring Savings. Identify any other tccmhg savings assodated with 
the closurt/realignmcat action which will not be calculatsd automatically by the model, e.g., 
elimination of lease of -ties or equipment, etc. For the savings, identify the y a  in which each 
will k& and describe the nature of the savings. Only savings directly attributable to the 
ClosUTJdgnment action should be identified. (Do not include changcs in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS c a t s  or salary savings for elmmatd . . 
podtiohclbiutb, all of which are calculated by olha COBRA algorithms.). D o  not double count 
any savbigs identified on Losing Base tables (Enclosure (2)). 

Gaining &: Crpnc Division, Naval SurfPcc W& Center, Cnrnc Site 
i 

S a w  
i 

EX QsmiRhI 

i. N+ identified 

I. ' h n d  Purchases. Idarity my land purchases required at gaining basu t~ accommodate 
relocating activitieslfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: Crane Division, Naval Surfice Warfare Center, Crane Site 



I 
i 

Suinmarizc data shown in mponse to supporting data questions a. through f, above in the 
following table: 

Table 3-A: Dynamfc Base hformation 

e Division, Naval Surface Warfare Center, 

c. Enviton. 0 0 0 0 0 0 0 

r I 

d. Misc. 0 0 0 0 0 0 0 
Recurring Costs 

e. Misc. 0 0 0 0 0 0 0 
Recurring 
Savings 

f. Land Purchases 0 0 0 0 0 0 0 

- 

* Indudu  both Community Mrastructure Impact and Other One-Time Unique Costs, as applicable. 



Table 3-8 - Militam Coustngti~~ Rcaulremeq& Idcnbfy !he amount of new construction or 
rchabilitition (udng the designated unit of measure) which will be required at the receiving site. 
Include 4 brief description of the requirement in b e  Comment column. 

I ~q not include Family Housing consmction requirements on this table, they will be identified 
on p separate data call fomat. 

d COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an e n g i n d  
&atc(s) is already available, then a dollar value for the requiremcnt(r) should be ideatifid 
in the "Comment" column of the table. 

. Crny identified Environmurtal Mitigation MILCON projecti must include a total cost and brief 
description of the requirement in the uComment" column of the table. 

The "Other" row is provided to identify MILCON requiremenu which do not fit the standard 
construction categories, c.g., dry doslu, S U P  conversions, aircrafl wash mh, ctc. Enter a 
total cost and brief description for each identified rquirement. For these 'unique' categories 
of constsuction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Rquirem~ts:  if atered as a 'unit of measure" (e.g., SF, etc.), then 
amspqding costs will be calculated at 75 1 of the cost of new construction (worst-case cost 
-timate for rehabilitation cosu). If the rehabilitation will involve renovation at an anticipated rate 
of la8 t$u~ 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% d. 

Show any cost entries in (%000), 

Description of "UniL1 of Measmen used in Table 3-B: 
SY - Square Yards 
FB' - Feet of Berthing 
SF - Squah Feet 
BL-Barrels 

Description of standard nCategorier of Construction' used in Table 3-B (including urmplw of 
types of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons. 'Cornbat Air& Ordnance Loading Areas, 
etc.), shown in square yards. 

& - Gmeral Purpose Berthing Piers, shown in feet of berthing. 
i 

Ah *-ce - Maint~anw Bangm (General Purpose, High Bay, etc.), shown in square feet, 
! 
! 

3 - 6 
I 



Other Operations - Oeneral Purpose Opcmtions Facilities (Aircraft, Ordnance, Amphibious, 
Beadquarters, etc.), shown in square feet. 

AdmhMrative - Administrative space (GencraI Purpose and ADP), shown in square feet. 

Train@ - Training Facilities (Academic, Resave,  Applied Instruction, Recruit Processing, 
O p d o ~ a l  Trainers, w.), shown in squm k t .  

Maintenbnce - Non-Weagonr facilities (Vehicles, Electronics, Public Wofks, etc.), shown in 
square fb 

I 
8acheloi Quartera - Bamcks, Dormitories m Unmarked Officer Qunrrcn, shown in square fact. 

Supply/Storage - Operational Storage, Cold Storage, Ocwrl Warehouse, etc., shown in square 
' 

feet. : 
Dtning ITacilltics - Enlisted Mess Hall, shown in square feet. 

Personnel Support Fire, Police, Family Suvice Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tumind Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maktenance - Shore Intermediate Maintenance, Watcrfiont Services, Amphibian Vehicle 
Maintenince, etc., shown in square feet, 

! 

RDT&El- Otha Rcxarch, Development, Test and Evaluation (RDTkE) facilities (Aircraft, Ship, 
Undemikr, Electronics, ctc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

I 

Ammo Storage - General Purpose, High Explosive, Small Arms and W e  Magazines, shown I. 
square feet. 

Medical TacUties - Hospitals, MtdicaVDutd Wcs, etc., shown in square fkt. 



. 
TabIe 3-8: MIXON Requirements 

  he Pyro Experimental Facility wil l  utilize the capability of the Czane Rototype 
Manufacfuring Fadlity (Building 198) which bas o w  24000 sq. fl. of explosive opemting spaces 
and/or B W g s  2508 or 2947 with over 4000 sq. ft. of pymtechia laboratory space. These 
faddcs.are cumntly being used for operations identical to thoae at Picnflnny h a l .  They are 
fully equipped and operational. Administrative space is readily milable in Building 2540, the 
ordnance Engineering Headquarters building, and Building 3115. Stonge space is available in 
Building 2082, an inert storage wPnhoust. Explosive storage space ir avaiIable in my number of 
carth covered magazines. 

TO& best of our Icnowledge, the Environmental Flue Simulation Lab is basically identical to 
.the Tranht  Velocity Wmdstnun Apparatus at W e .  This Wty waa developed at Cme and 
h a  b d h  constant opuation for the past fWcn years. The fadlity at Picatinny w c  constxucted 
using thd Cnnc dauhgs. There b no need to relocate this M y .  

I 

d c e  CRM and Picatinny do similar work it ir reasonable to assume that they have similar 
quipmqt. Without doing a piece by pi- cornpubon it ia not possible m aa#u how much of the 
72 tons of equipment is duplicated andlor necwary to move. 



I 
- -- 

~ a h &  Bw Name: Crane Division, Naval Surfrcc Warfare 
Crane Site 



a m :  HAW AD PAX #en,  m 
Totr l  Otfleor R p l o m :  
Total E n l i o t d  mloy..r: 
t o t a l  8tUdMt -1Oyour 
t o t r l  C i v i  1f.n SImyO.0 :  
W l  F r i l f u  Llvlng On Bamm: 
Civ~ l t a ru  Not V l l l i ng  to  Move: 
0Crieor nourlng unite w a i t ;  
En1lst.d busing Units Avmil: 
Tot.1 lull fmei Liti..(W): 
Offieor *HI (CIYonth): 
Cn1lst.d V I U  (WWcrth): 
for 01- I k t o  (Why): 
Prelpht Cost (8/Ton/Mi la) ; 

Totml Off4o.r bployaos: 
Totat fn l ls tod Cmloyoos: 
tatat  Studont hployaos: 
Total Civl ltm bployooo: 
MIL P r i  11- L I v l q  On k.r; 
Clvil i8ns Mot Wl l lno  To Wove: 
Offloor M~umiw Unite AvatL: 
Enlimtod Wauolng Unf ta Avmi 1: 
tot.1 8.n ?oe+ l l t l u (K$~) :  
Mflomr W U  *Month): 
In1Iot.d w ( t lm th ) ;  
h r  D t u  Rate (UDW): 
Cralght Caot (8fTsn/YfLo)r 

TotmL Of f i - r  bployars: 
Total Enlletod Employoor: 
Total Studant E . p l o r ~ . :  
lo ta t  Cfvi l ian L.~toyaes; 
M i l  f m i l l o s  LivSng On k s e :  
Clvi1S.n~ Mot Willing To Yova; 
O f f i n r  Ibuslng Units Avail: 
Enlistod lhs ing  Unlts  wail: 
Tot r l  8 m  C e e i  l itlm(KSF) 8 

off ioor mr #/month): 
Lnltotod mrr (Ulbnth): 
Per D i r  Rota (WDay): 
Fral*ht Cost (WTont~ i  la): ' 

(kn-Cmyrelt (Wr r ) :  
Cs.rurimtlon8 (#l'lur): 

m - ~ a p o ~  I (m~v-r ) : 
BO8 Payroll ( t l t u r )  r 
f r l  l y  ttwo~r~# (8KIYoar): 
Arm Cost factor: 
CwWW 2n.P.t (Wvisl  t ) ;  
OIWIUt Out-Prt ($/Visit): 
CHUma nift to  bd icr ra :  
Activity Cod.: 

RPYL Won-Payrol l ($X/Yoar): 
Communications (SKlYur) ; 
@(H Non.?ayroL l (0(/~oar) : 
909 Payroll (&/Year): 
C u i  IY H0u.f ng ( k / Y r r )  : 
A r u  Coot Fmtor: 
Cnrrm)8 In-Pat ($/visit): 
-us out-Pat (@lvi.tt) r 
CHUlCUS 8hiCt t o  W t w r a :  
Aotlvl ty Ood.: 



DEPAR!WSNT OF THE NAVY 

BASE STRUCTVRB: ANALYSIS TEAM 

BRAC-95 CSRTIFICATION 

f certify the infomation contained herein is accurate and 
comlete to the best of  IW knowledge and belief. 

Screen 4: NAWC PAX R- 
Mwc CHINA LAK6: 
NSWC CRANE (REVISGD) 



MEMORANDUM FOR AMSTA-AR-TD 

FOR OFFiCUL USE ONLY 

15 December 1994 

SUBJECT: Internal Review Report No. 10-95, Review of BRAC 95 
Data Call 5A - Laboratories Joint Cross-Service Group 

1. Reference memorandum, DACS-TABS, 6 Dec 1994, subject: BRAC 95 
Data Call 5A - Laboratories Joint Cross-Senrice Group. 
2 .  The Management and Analysis Division, Resources and Management 
Directorate, asked us to validate the accuracy of the data being 
provided to support the OSD1s Laboratory Joint Cross Senrice Group 
data call for all activity associated with pyrotechnics at 
Picatinny Arsenal. 

3. We performed this limited review during December 1994. In 
most material aspects, we made the review in accordance with 
generally accepted government auditing standards. 

4. We reviewed the data submitted for the following data 
elements : (i) Personnel ; (ii) Facilities; (iii) Equipment (iv) 
Transportation and (v) Security. For the data elements on 
Personnel and Security, we concluded that the data provided was 
accurate and supportable. For the data elements on Facilities and 
Equipment, it was our opinion that the data was not auditable. The 
reason being that the development of this data was based on 
management estimates. For the data element on Transportation, no 
information was provided. 

5 .  The point of contact is the undersigned, ext. 46359. 

Review 
and Audit Compliance Office 



FOR OFFICIAL USE Om 

AMSTA-AR-TD 
SUBJECT: BRAC 95 Laboratories Joint cross-Service Group Data 
Call 5A 

c. Equipment: 

(1) Industrial Plant Equipment: 

3210 cubic feet 
17.59 short tons 
$1,500,000 acquisition cost 

(2) Technical Equipment Standard: 

5962 cubic feet 
19.29 short tons 
$1,083,691 acquisition cost 

( 3  ) Technical Equipment Delicate (would require 
manufacturer to disassemble, prepare equipment for shipment, and 
reassemble at new location): 

1328 cubic feet 
36.30 short tons 
$588,774 acquisition cost 

d. Transportation: No special transportation requirements. 

e. Security: The Pyro Experimental Facility and High Altitude 
Test Facility require a minimum of 670 feet distance from inhabited 
buildings and have Explosive Safety Allowances issued by the 
Installation Safety Officer. The Environmental Flare Simulation 
Facility requires controlled access to the area due to hazards 
related to experimental energetic formulations, remote bowl-shaped 
arena is desired to control intense noise of high speed wind 
stream. The Flare Simulation Facility also requires a New Jersey 
environmental permit for outdoor burning. 

3. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. The accuracy of 
the data has been validated by the U.S. Army Armament Research, 
Development and ~ngineering Center (ARDEC) Internal Review and 
Audit Compliance Office, and a statement to that effect is at 
enclosure. n 

Encl 

CmSE HOLD 



FOR OFFICIAL USE ONLY 
DEPARTMENT OF THE ARMY 

' U N m D  STATES ARMY TANK - AUtOMOTlVE AND ARMAMENTS COMMAND 
ARMAMENT RESEARCH, DEVELOPMENT AND ENGINEERING CENTER 

PlCAllNNY ARSENAL, NEW JERSEY 018066400 

CIDSB HOLD 

MEMORANDUM FOR U.S. Army Materiel Command, ATTN: AMCRD-IT, 
Ms. Janet Benskin, 5001 Eisenhower Avenue, 
Alexandria, VA 22333-0001 . 

SUBJECT: BRAC 95 Laboratories Joint Cross-Service Group Data 
Call 5A 

1. References: 

a. Memorandum, HQ, AMC, AMCRD-IT, 13 Dec 94, SAB. 

b. Memorandum, HQDA, DACS-TABS, 6 Dec 94, SAB. 

2. As requested in references cited above, the data associated 
with Pyrotechnics at Picatinny Arsenal is provided below: 

a. Personnel: Eighteen civilians are necessaryto perform the 
recommended mission at the current location. Fifteen civilians 
could perform the mission at the proposed gaining location. A 
supervisor, secretary and wage grade employee could be eliminated, 
if group is combined with a larger organization. 

b. Facilities: 

(1) Pyro Experimental Facility 

Laboratory 7500 sq ft 
Admin 3500 sq ft 
Storage 3500 sq ft 

(2) High Altitude Test Facility 

Laboratory 7500 sq ft 

(3) Environmenthl Flare Simulation 

Laboratory 32,000 sq ft (includes Pad) 

Total facilities: 54,000 sq ft 

CIDSE HOLD 

FOR OFFICIAL USE ONLY 
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COBRA REALIWENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : IAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1998 
R O I  Year : 100+ Years 

NPVin2015($K): 22,889 
1-Time Cost($K): 28,230 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 1,053 11,686 
Person 0 0 
Overhd 110 83 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,164 11,769 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 117 0 0 0 
TOT 0 0 118 0 0 0 

Sumnary : 

Total 
----- 

12,740 
246 

-623 
1,836 

0 
13,153 

Total 
----- 

Beyond 
------ 

0 
0 

-31 1 
0 
0 
0 

TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE CCM-ON SUPPORT FUNCTION 
FIXED WING. PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS SPECIFICALLY UAV TO 
THE AIR FORCE AT WPAFB-ASC. 

SOURCE : LJCSG 



COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 2/2 
Data As O f  08: 30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : A W  
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 1,053 11,686 
Person 0 0 
Overhd 110 83 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,164 11,769 15,361 64 64 64 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total 
----- 

'12,740 
281 
477 

1,837 
0 

13,153 

Total 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As M 08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  le : C: \COBRA\LAB-6. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
201 6 
201 7 
201 8 

Adjusted Cost($) 



NET PRESENT VALUES REPORT (COBRA v5.07) - Page 2 
Data As O f  08: 30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  le : C: \COBRA\LAB-6. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 



TOTAL ONE-TIME COST REPORT (COBRA 6 .07)  - Page 1/3 
Data As Of 08: 30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i oa t i on  Costs 

Cost Su b-Total ---- --------- 

One-Time Unique Cogts 13,000,000 
Total - Other 13,152,609 .............................................................................. 
Total One-Time Costs 28,229,625 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 28,228,016 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario Fi le : C: \COBRA\LAB-6. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: REOSTONE ARSENAL, AL 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personoel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 2,442,286 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,609 
Land Sales 0 
One-Time Movi ng Savi ngs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 2,440.677 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario Fi le : C: \COBRA\LAB-6. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: WPAFB-ASC, OH 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Mi 1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
bvi ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 25,787,339 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 25,787,339 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 08: 30 01 /10/1995, Report Created 08: 07 01 /25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
Tota 1 IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
REOSTONE ARSENAL 0 0 0 0 0 
WPAFB-ASC 11,586 1,153 0 0 12,740 
.............................................................................. 
Totals: 11,586 1,153 0 0 12,740 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As Of 08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: WPAFB-ASC, OH 

A1 1 Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: C a w  Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
ADMIN ADMIN 0 0 17,250 2,425 2,425 
RDTE RDT&E 0 0 49,700 9,161 9,161 

Total Construction Cost: 11,586 
+ In fo  Management Aocount: 1,153 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 12,740 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWMRY REPORT (COBRA v5.07) 
Data As O f  08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMRY FOR: REDSTONE ARSENAL, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1,097 1,076 11,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 68 -24 0 0 0 44 
C i v i  1 ians 0 -99 -31 0 0 0 -130 
TOTAL 0 -31 -55 0 0 0 -86 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

377 1,097 1.120 10,943 

PERSONNEL REALIGNMENTS: 
To Base: WPAFB-ASC, OH 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- -- - - ----- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 117 0 0 0 117 
TOTAL 0 0 118 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REOSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 117 0 0 0 117 
TOTAL 0 0 118 0 0 0 118 

BASE POPULATION ( A f t e r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

376 1,097 1,120 10,826 

PERSONNEL SUrrlARY FOR: WPAFB-ASC, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

3,709 2,993 0 14,109 

PERSONNEL REALIGNMENTS: 
From Base: REOSTONE ARSENAL, AL 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 1 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 117 0 0 0 117 
TOTAL 0 0 118 0 0 0 118 



PERSONNEL SUMRY REPORT (COBRA v5.07) - Page 2 
Data As Of 08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-6.CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WPAFB-ASC, O H ) :  
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 117 0 0 0 . 117 
TOTAL 0 0 118 0 0 0 118 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 08: 30 01/10/1995. Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario Fi le : C: \COBRA\LAB-6. CBR 
Std Fctrs Fi le : C: \COBRA\SF~DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 75.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
117 
12 
6 
18 
7 
74 
43 

CIVILIAN POSITIONS REALIGNING IN 0 0 117 0 0 0 117 
Civilians Moving 0 0 7 4 0 0 0 7 4  
New Civilians Hired 0 0 4 3 0 0 0 4 3  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 3 0 0 0 4 3  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As O f  08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: REDSTONE ARSENAL, AL Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFF,)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

117 
12 
6 

18 
7 

74 
43 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C: \COBRA\LAB-6.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: WPAFB-ASC, OH Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  TurnoverJP 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 117 0 0 0 117 
C i v i l i ans  Moving 0 0 7 4 0 0 0 7 4  
New C i v i l i ans  Hired 0 0 4 3 0 0 0 4 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 3 0 0 0 4 3  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-~.CBR 
Std Fc t rs  F i  l e  : C :  \COBRA\SF7OEC.SFF 

Base: REOSTONE ARSENAL, AL 

Pers 
Year Tota l  
---- ----- 
1996 0 
1997 0 
1998 0 
1999 0 
2000 0 
2001 0 

----- 
TOTALS 0 

Moved I n  
Percent 
------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: WPAFB-ASC, OH 

Pers Moved I n  
Year Tota l  Percent 
---- ----- - - - - - - - 
1996 0 0.00% 
1997 0 0.00% 
1998 118 100.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% 

----- - - - - - - - 
TOTALS 118 100.00% 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% -- ------- 

100.00% 

Mi lCon 
TimePhase 

Pers Moved Out/El imi nated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

118 100.00% 100.00% 
0 0.00% 0. OOX 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

118 100.00% 1 00.00% 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 1/9 
Data As Of  08:30 01/10/1995. Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 08:30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-6.CBR 
Std Fct rs  F i 1 e : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 1.164 11,769 15,361 64 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----A ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

Total Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i 1 e : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 1 998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,053 10,533 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 0 0 175 0 0 0 
Civ Moving 0 0 1,832 0 0 0 
Other 110 83 132 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 4 0 0 0 

OTHER 
HAP / RSE 0 0 1 53 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 1,153 0 0 0 0 
1-Time Other 0 0 13,000 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,164 11,769 15,295 0 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,164 11,769 15,351 -31 1 -31 1 -31 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As Of 08: 30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: REDSTONE ARSENAL, AL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 110 
Shutdown 0 
New Hi res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 
POV Mi les 0 
HHG 0 

Tota l  
----- 

Misc 
OTHER 

El im PCS 0 0 0 0 0 0 
OTHER 
HAP / RSE 0 0 153 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 110 83 2,249 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 08: 30 01/10/1995, Report Created 08: 07 01 /25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: REOSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 110 83 2,249 0 0 0 2,442 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 10 375 375 37 5 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As O f  08: 30 01/10/1995, Report Created 08: 07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: REDSTONE ARSENAL, AL 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 110 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 110 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: WPAFB-ASC, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 819 
Data As Of  08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: WPAFB-ASC, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As O f  08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C:\COBRA\LAB-6.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

Base: WPAFB-ASC, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



PERSONNEL, SF, RPM4, AND BOS DELTAS (COBRA v5.07) 
Data As O f  08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
---- 
REDSTONE ARSENAL 
WPAFB-ASC 

SF 
Change XChange Chg/Per 

R W ( Q )  
Base Change %Change Chg/Per 

=($) 
Change XChange Chg/Per 

---- ------ ------- ------- ------ ------- ------- 
REDSTONE ARSENAL 0 OX 0 -366,573 OX 3,106 
WPAFB-ASC 37,979 OX 322 17,473 0% 148 

Base 
RMBOS($) 

Change XChange Chg/Per 
---- ------ ------- ------- 
REOSTONE ARSENAL -366,573 0% 3.106 
WPAFB-ASC 55,452 OX 470 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C: \COBRA\LAB-6. CBR 
S t d  Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 38 38 38 38 152 38 
BOS Change 0 0 17 -349 -349 -349 -1,030 -349 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 55 -311 -311 -311 -878 -311 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF 7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
REOSTONE ARSENAL, AL Real i g m n t  
WPAFB-ASC, OH Real i g n m n t  

Sumnary: 
- - - - - - - - 
TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE CCWON SUPPORT FUNCTION 
FIXED WING, PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS SPECIFICALLY UAV TO 
THE AIR FORCE AT WPAFB-ASC. 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: To Base: 
---------- -------- 
REDSTONE ARSENAL, AL WPAFB-ASC, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE ARSENAL, AL t o  WPAFB-ASC, OH 

- 
Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons):  
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 

Total O f f i c e r  Employees: 377 
Total Enl is ted Employees: 1,097 
Total Student Employees: 1,076 
Total C i v i l i a n  Employees: 11,073 
M i l F a m i l i e s L i v i n g O n B a s e :  87.7% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
TotalBaseFacilities(KSF): 9,275 
Of f i ce r  VHA ($/Month): 102 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 92 
Fre ight  Cost ( $ / T o n / ~ i  l e ) :  0.07 

Distance: 
--------- 

479 mi 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t  ): 
CliPMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 08:30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATICh' 

Name: WPAFB-ASC, OH 

Total Of f i ce r  Employees: 3,709 
Total Enl is ted Employees: 2,993 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 14,109 
M i l  Families L iv ing  On Base: 34.0% 
C i v i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Faci l i t ies(KSF): 18,046 
O f f i ce r  VHA ($/Month): 118 
En1 i s ted  VHA ($/Month): 75 
Per Diem Rate ($/Day): 93 
Fre ight  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: WPAFB-ASC, OH 

1-Time Unique Cost ($K): 
1-Time Unique Save ( $ K ) :  
1-Time Moving Cost ($K): 
:-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K) :  
Misc Recurring bs t ($K) :  
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  l b n  Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i  l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REOSTONE ARSENAL, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPAFB-ASC, OH 

Descript ion Categ New MilCon Rehab Mi lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
ADMIN ADMIN 17,250 0 0 
RDTE ROT&E 49,700 0 0 

(See f i n a l  page for  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C iv i  1 ian Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret l re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,879.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Putch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Nev MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 08: 30 01/10/1995, Report Created 08:07 01/25/1995 

Department : ARMY 
Option Package : LAB-6 
Scenario F i l e  : C: \COBRA\LAB-6. CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l  /Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le):  0.18 
Avg Mi 1 T w r  Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronrnental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/UM ---- 

(SF) 114 
(SF 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7 - MILCON SEE AIF FORCE MILITARY CONSTRUCTION REWIREMENTS SUBMITED 

TO THE ARMY 9 JAN 95 FOR THIS SCENARIO. 

SCREEN 5 - EQUIPMENT MOVEMENT COSTS IDENTIFIED BY THE ARMY WAS NOT ADDRESSED 

BY THE A I R  FORCE. THE ARMY IDENTIFIED AN EQUIPMENT REQUIREMENT OF 236 TONS 

AT A COST OF $12.9 MILLION TO MOVE. A ONE TIME UNIQUE COST OF $ 1 3  WAS ADDED 

TO SCREEN 5 FOR WPAFB TO MOVE THE ARMY EQUIPMENT IDENTIFIED TO SUPPORT THESE 

COM.K)N SUPPORT FUNCTIONS. 



JRN-691995 15:56 FRCll HQ USRF R W I G N  WID TRRNS TO *?#-82239322 P.001/010 

FAX COVER SHEET 
HQ USAF/RTR 
HQ USAF/RR 

1670 AIR FORCE PENTAGON 
DC, 2033&16&70:; .,- 

-. ., - 6 . . - - : - -.:. . . - . - . . - - - . . . . . .  . , .  

DSN 225-6766 or (Comm) 703/695-6766 
FAX DSN 223-901 or (Comm) 7W693-9707 

'/B%L) DATE 7% 95 

FROM: Ma VWJ/~'J@ 10: -T'/og, 
ks; ~ 4 4 % ~  A P N :  f i  5 c&&, -.@&,fa/ 

54' 
I 

323- 93224 FAX& 

NO. OF PAGES 91 +1mmR,I&Ek- - 

REMARKS: I 
/ /. 



JAN-09-1995 15:56 FRObl HIJ LlSW R E X I G N  WJD TRANS TO *?#-82239322 P.002/010 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR MRCE 

WASHINOTON, D . c  lOSS0  

MEMORANDUM FOR DEPARTMENT OF THE ARMY 
"THE ARMY BASING STUDY" 

FROM: HQ USAF/RTR 

SUBJECT: Response to Army Laboratories Joint Cross-Service Group (WCSG) Data Request 
For MRDEC - Rdstonc Arsenal to ASC - WPAFB (LJCSG 0 1 to 04 - Fixed Wing) 

In response to your Laboratories data request, please see comments on the attached 

pages. Questions can be r e f e d  to Maj Michael Wallace, HQ USAFlRTR, 695-4578. 

I certify that the information contained herein is accurate and complete to the best of 

my knowledge. 



@ 

JFU\I-89-1995 15:% FROM HQ LlSAF RERLIW AND TRANS TO *7#-82239322 P.003/010 
DEC 15 '94 0 7 : W  

h 

DEPARTMENT OF THE ARMY 
"THE ARMY BASING STUDY" 

BRAC 95 SCENARIO DATA TASKING 

URGENT - 48 ,_ -_ HOUR ......._..__ SUSPENSE - URGENT 

DATE 14 beoeabw 1994 

To: bepanmeat of the Ak Fora 
AF/RT 1670 Ah Fom Pentagon, Wuahingtpn, DC 20330-1676 

Thb hx casW ofthe Labomtq Joint Crorr Service Group (UCSG) rfbmtives d t m  the 
Dcpartmerrt of the Amy is  8 'loser" to the Depumreot of tho Air For= la addition, this fix 
ocatdarbl.drCOBRAdmcsrocru~addontmm,vhicb~~bcoompItttdfir& 
of the iAMtitied akmives i d d d  bdcnv. . 

A v n s o  is requested within 48 hours. Nqprtive responses are required, if no action is going to 
be taken. Responses can be &0d to tha Amy Bash$ Study oBa (Dm-TABS) at (703) 693- 
9322. If you have any qucscib~ plea* centaa Cathy Polmatee at (703) 6936077i8. 

I c o l t a / t b n t h ~ ~  contahedkein is marate and cornpleteto thebest ofmy 
howiedge and belid. 

CobeI, U.S. Anny 
DirectorI The Azmy Baring Study 



-- - - 

- -  - ~ -- 

JWJ-89-1995 15:56 FFKIN HQLlSAFRERLIGNWDTRFINS TO *7#-82239322 P.884/016 
DEC I S  '94 07:- 

LJCSG Alternatives: Armv Loser/Air Force Gainer 

I. Cornmom Support Funchiou (CSF). Fixed Wlng , PmpuWoa, Avionicr and E@bt 
Subsyarcms 

ArmyAdIvitk ~ i k I U ) E C , ~ u e A r s c n r l , A L  
Action: Army dwdop COBRA screens to W e r  Mis8ile RDEC UAV work to Alr For# 
ASGWPAPB. ,. -. ..,". .-. .. , 

omcexs-1 
misted-0 
Civilimo- 117 

CSF: Air Vehicle6 - F i i  

1 7 , 2 ~ 6 ~ f i  S m c t m :  62 Tow, S3.2M 
PmpUion: 3,450 sqfi Propulsion: 12 Tons, S.6M 
Avionics: 27,600 sqfk Avioda; W Tons, S5.2M 
plisht Sub&-: 20,700 qft Flight SubSys: 68 Tans, S3-9M 

Moviag ?he UAV W S I L  would imrohn m w t ~ ~ n t  of srcknave ~ f n ~ i o n s , s a d  L----' 
t%?M in CJ~CIU of 36,000 &. Diurrcmbw, transporting, msanbling, . . 
m d h t m g ,  md accfedjting tha fhciIity would require appmhudy 1 yrar for 8 tnined aviIian 
g c b n i a . l r s . r d ~ ~ i w i t b t h e p m g n m r  TheJTC/SIL,bahdmnmtbrlwp 
bdati011 Wity which hduda tdcal  assets hzn the rrUAV LDtnter and h b u e w  
Progrsms,aawellasttwPredator(TierII). Thcseassctrroquinco~wfthlupGlst~  
hi@ b*y lab am with SECRET deamce and air space d e d  fbr fli* t e  the UAV 
p l d k m  wish new payloads and tecbdogy Man dunomtmionz. The Congressional 
mrndrts for UAV c 0 - e  m d  iateropmbiby requires that these aswr be located witbin a 
s i q k  fbcility that permits utiriEation oftbe man hadm and softwm- Ethe UAV JTC/SZI, 
is~1~witbinmimuo~iUty~tysu&u~MRD~Soff*MBa~ 
Dinadme at MICOM, cast eilkcrivc participation in opuuional, DSI, and co-ons 
exerciw and experiments will be limited. 

N The nC/Sll. rquires bandwidth -ability to 
fiJly pmkipate in real time dirtn'buwf simulation. The i n h m c t w e  to w m p & &  WDSI 
wdc, c o d c s t i o n  Iinq gateways, md fiber optics hve ka nccmly u p g d d  This is a 

aort accoS ia docdon oorulddom. The JTClSIL is wbcad with tbe PMO which 
~ f o r q u i c k ~ o l t ~ b g y ~ m L b t o P r o j e t t ~ .  Tomrbmbtbbdac 
wordhaion and additional commdauian ynem h m  Lsb r PMO ic ilocacay. Esrlrmtrd 
cost ir $1-2 million with m Mnul operating cost of eppro~. SOOk. 



m i  B ~ o f t f n ~ ~ n r t u r t o f t f h t o ~ n s , t h e ~ g ~ w m u r t  
be able to provide adequm physical marby via f b b g ,  conadd access, etc. at a minimum, a 
mxct d-ce is requirsd rad at times 8 cp&l cemprmnautd bhnation (SCIF). 

Apuamount cuddcdionwhar CYPIuing mnsolibrtion ofthese 
~ Q t h e i m p o d o n w e q x ~ ~ ~ s m ~  T h i r d e v d o p m a u a x d ~ i s o n l y  
p r r t & h f L I I ~ e o f ~ f i q W t o ~ c a ~ e m ~ @ i u l i f ; o c y d e .  Ifthem 
h & a s  am trandmod elsewbus, wnzidcntion must be made to continuing the MRDEC 
eqeineuine support h d e d  by and ool&c~ed with the pmjtafprodua manager. Ifthe project 
core ranah at Redstone Arsad, the collocsted enginaring support could be assigwd fkm 
dsewhere but remain cdlocaaed. This would in practice, however, m t e  most of tbe intended 
b c b a I  tans&. Iftbe project mwga wen to t r d a  wSth We a g b a b g  support, not only 
d d  additional cost be innvred fix the project q e r ,  but also far the additional c o h d  
aad nonoollocottd support provlded fbr Iogistics, acquisition, cost d y &  and other bcrions 
provided througb the MICOM Co-01) Jig be @en to the dditlonal W a s  to 
~ t b e s e c o l l o u t s d ~ C ~ L  T h i s ~ d u 4 8 ~ u b d 1 o d a w 0 ~ ) ~ b  
the Jo-m UNIU& Aerial VehiJe (NAV) and Aerial Targets Project O f h s  and SO a 
rad 1 wrmnt officer collocated in the ADCCS, GBS, and GBR Project OiEces- U t i l i i  150 
square &etper guson as a basis, 15,000 square feet of apace is needed fbr the perms  nuttixed 
fbPfqject08CI#s. 



JFUJ-89-1995 15:5? FROM HQ U S  RU7LIGN F\ND TRANS TO *?#-82239322 P.886/010 
ULL 13 'W 87:- P. 5/8 

1,SOo SQFT-Rbl) 
14,400 SQ FT - LAB 7 
7,400 SQFT - ADMIN 

R- 
tom will be m u h i  a thewom '"% 

oil will be quired at the propored 
FPM, X-rays, and some chcdcds 



REAL 

DEPAR- OF 'TZfE ARMY SCENARIO DEVELOPMENT DATA TASKER 

1. w a r 5 0  ldentificrtioo Data. Id@, in the table belowv. the option nutnber aslociatcd with 
this data quest and the rum8 and location of the receiving location 

Option Numbcc 
@ining Installation: 

2. Rcccivig Site Milltry C~astructiou Cost Data. Identi& any construction rcquiremen:~ 
asdated with this bans&. lf my-costs arc provided for standard catcsories of construction. . 
show these costs in the comment column. 

I 

IGN FW) TRANS TO m-82239322 P .007/010 

P. 6 4  

. 
2' , . . &'. . 

. . 



JW-09-1995 15:5'7 FROM HQ USAF REALIGN AND TRANS TO *7#-82239322 P.008/810 
DEC 15 '94 ei':1m P.?/B 

DEPARTMENT OF 'IC1CIE SCENARIO D E m U ) P m T  DATA T A W R  



-- 
- 4 

JfW-89-1995 15:s FROM HQ U S  REALIGN AND TRFUJS TO 8 *?#-82239322 P.009/010 

. 
? 

DEPARTMENT OF T83e ARMY SCENARIO DEVELOPMENT DATA REQUEST 

C w W ~ a t i b ~ ~  Please sign the attached ocrtifdon f h a  and ruwn this certification with your 
mpo#. T t l e P i n a ; n n o f t b i r ~ a n o a  nditutues r representation that the -8 adkid 
has minved the idbmution and dlba (I) pcnonJb. vouches bw its accuracy rad cbmp1emtm 
or (2) has possession og .ad is rdyiae upon, a certification executed by a competent subordinate, 

I wti@ that the infbnnab contained herein is accurate and cornplere to the best at  my 
knowledge and bdief. 



Ccrtif~catioa of Wright-Patterson AFB COBRA S c m  4 

I cutify that the infondon co*d herein is accurate and complete to the bast of my 
knowledge and belief as of 0 1 M 5  

t o t a l  O f f  fcor Eap loyusr  3.7W 
ro ta1 Eali.td ~ g l o y - :  2.985 
Totat ItYd.nt m L 0 y w 8 r  0 
Total C(v1 l i a r  -toyer: 14.1U 
Y11 fa1 110s Liv ing on Barn: 34.a 
C i v i l l a m  Not Willing To b v r :  6.02 
O f f i e u  Ibu*tng Unit* Avr i  1: 0 
L n l i . t d  Homing Units Avos 1: 0 
Totat kw i d  l i t i ~ ( K W ) :  18,046 , 

Of f IOU VIM m t h ) :  118 
E m l i s t d  W *Month): 75 
Per D i n  RIta (UDy): W 
FroJ#tt Owt ( U T d n I  lo) : 0.07 

lVIUi Won-?myroll (Y(/Yoar): 
~ n l c r t l o r #  (#/Yeu): 
8@8 Yon-?myroll (WIYemr): 
los Payroll  (Wromr): 
F m i l y  W i n g  (Q(/Yerr): 
A r u  Cumt hotor ;  
W S  tn=Cat (LlVt.lt): 
CWUOUI Out-Pat (S/Vi.ft): 
W U I  thlft t o  Modloero: 
A t t l v l  t y  csk: 

Mnoun-r Aul=tanuo Progrw: 
Unlquo Act lv l  t y  I n f o r u t f  on: 

Y m :  IIIQIT-CAITEIIIW. OH 
1- .--- 

1 - T l w  Urnlqw &ot (#): 0 
I - T l r  Unlqw a v o  (#K): 0 
1-Tlm Y n l r  QP.t (w): 0 
I - T l w  Ylriy $ova (#): 0 
Crv noa-ui 1t.n -(a) r 0 
M I *  W a l o l  coot (#I: 0 
& t l v  W a i o a  k v a  m): 0 
Yimo h r r i l g  Comt(k): 0 
W m  Rowrrlna kvo(QI): 0 
Laad ( * y l - l l u )  (00: 0 
Qutraotim Ikh.rkl.[L): OX 
r lhvt lm -1. (1): QI 
YllOer Gort Avoidt~(k):  0 
lm Il.wlrg Av016c(Qo: 0 
P r o o y r ~ y t  A v o l ~ ( Q 0  : 0 
OlWUI In-?atimnta/Tr : 0 

Oat-Catfrrt8IVr: 0 
tan1 1 YwW(W) : 0 



Document Separator 



COBRA REALIWENT SUmARY (COBRA 6 . 0 7 )  - Page 1/2 
Data  As O f  15: 21 01/24/1995. Repor t  Created 09:41 01/26/1995 

Department : ARMY 
O p t i o n  Package : LAB-7 
Scenar io  F i l e  : C: \COBRA\LAB-7. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Never 

NPV i n  2015($K): 1 36 
1-Time Cost($K): 8 5  

Net Costs  ($K) Cons tan t  D o l l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1 
Overtld 0 4 
Movi ng 0 78 
M i s s i o  0 0 
Other  0 7 

TOTAL 0 8 9  4 4 4 4 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C i v  0 4 0 0 0 0 
TOT 0 4 0 0 0 0 

Sumnary : -------- 
TRANSFER AVRDEC ISE WORKLOAD FOR THE ARMY'S SMALL C-22, C-12 ETC, FIXED WING 
AIRCRAFT. AIR FORCE IDENTIFIED TINKER AFB AS THE GAINING INSTALLATION. THE 
AIR FORCE HAS NO IN-HOUSE ISE FOR C-22 AND C-12 AIRCRAFT. THE SUPPORT 
REQUIREMENTS WOULD BE ACCOMPLISHED BY OC-ALC, TINKER AFB THROUGH CONTRACTOR 
SUPWRT. A MISSION TRANSFER FOR THIS ACTIVITY WAS INCLUDED WITH SUFFICIENT 
PERSONNEL TO ESTABLISH AND MAINTAIN CONTRACTED ISE FOR THE A M ' S  C-22/C-12s. 

T o t a l  Beyond ----- ------ 
0 0 
1 0 

1 8  4 
78  0 
0 0 
7 0 

T o t a l  
----- 

SOURCE: LJCSG 



COBRA REALIWENT SUmARY (COBRA v5.07) - Page 2/2 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1 
Overhd 0 4 
Moving 0 78 
Missio 0 0 
Other 0 7 

TOTAL 0 89 4 4 4 4 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Total Beyond 

Total Beyond 
----- ------ 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : A M  
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
0 

85,691 
3,457 
3,365 
3,275 
3,187 
3,102 
3,019 
2,938 
2,859 
2,783 
2,708 
2,636 
2,565 
2,497 
2,430 
2,365 
2,302 
2,240 
2,180 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario Fi le : C: \COBRA\LAB-7. CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 6,823 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 6,823 
.............................................................................. 
Total One-Time Costs 85,550 

One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 itary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 85,550 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC.SFF 

Base: ATCOM ST.LWIS, MO 
( A l l  values i n  Dollars) 

Category 
-------- 
Construction 

M i  1 i t a r y  Construction 
Family bus ing  Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 6,823 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 6,823 
.............................................................................. 
Total One-Time Costs 84,441 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 84,441 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario File : C: \COBRA\LAB-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: TINKER AFB, OK 
(All values in Dollars) 

Category 
------- - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PC. 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 1,109 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 1,109 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 
Tota l  IMA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost ----- ---- ------ ---- ----- ----- ----- 
ATCOM ST. LOUIS 0 0 0 0 0 
TINKER AFB 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SWWARY REPORT (COBRA v5.07) 
Data As O f  15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMlZARY FOR: ATCOM ST.LCUIS, m) 

BASE POPULATION (FY 1996): 
Off icers En1 isted Students C iv i l ians  
---------- ---------- ---------- ---------- 

163 84 0 3,971 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 5 -74 0 0 0 -69 
TOTAL 0 5 -74 0 0 0 -69 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

163 84 0 3,902 

PERSONNEL REALIGNMENTS: 
To Base: TINKER AFB, OK 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 4 0 0 0 0 4 
TOTAL 0 4 0 0 0 0 4 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ATCOM ST.LOUIS, MO): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 4 0 0 0 0 4 
TOTAL 0 4 0 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 isted Students C iv i l ians  
---------- ---------- ---------- ---------- 

163 84 0 3,898 

PERSONNEL SUMlZARY FOR: TINKER AFB. OK 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

1,430 5,995 0 11,678 

PERSONNEL REALIGNMENTS: 
From Base: ATCOM ST.LOUIS, 

1996 
---- 

Off icers 0 
En1 isted 0 
Students 0 
C iv i l ians  0 
TOTAL 0 

m) 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUWRY REPORT (COBRA v5.07) - Page 2 
Data As O f  15: 21 01 /24/1995. Report Created 09: 41 01 /26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  le : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TINKER AFB, OK): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 4 0 0 0 
TOTAL 0 4 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

1,430 5,995 0 

2001 Tota l  - - - - - - - - - 
0 0 
0 0 
0 0 
0 ' 4  
0 4 

C i v i  1 ians 
---------- 

11,682 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 113 
Data As Of 15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario Fi le : C: \COBRA\LAB-7. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING CUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

4 
0 
0 
1 
0 
3 
1 .  

CIVILIAN POSITIONS REALIGNING IN 0 4 0 0 0 0 4 
Civilians Moving 0 3 0 0 0 0  3 
New Civilians Hired 0 1 0 0 0 0  1 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 .  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0  1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for roves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario File : C: \COBRA\LAB-7.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ATCOM ST.LOUIS, m) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovee 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

4 
0 
0 
1 
0 
3 
1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Sase: TINKER AFB, OK Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Ear ly  Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
C i v i l i a n s  Moving ( the remainder) 0 0 0 0 0 0  
C i v i l i a n  Posit ions Avai lab le 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Ear ly  Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 0 0 0 0  
C i v i l i a n s  Moving 0 0 0 0 0 0  
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 4 0 0 0 0  4 
C i v i l i a n s  Moving 0 3 0 0 0 0  3 
New C i v i l i a n s  Hired 0 1 0 0 0 0  1 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0  1 

:" Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  15: 21 01/24/1995. Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ATCMVl ST. LOUIS, MO 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

Base: TINKER AFB. OK 

Year 
Pers 

Tota l  
Moved I n  

Percent 
- - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

M i  lCon Pers Moved Out/El iminated ShutDn 
Timephase Total Percent Timephase -- ------- ----- ------- --------- 

100.00% 0 0.00% 0.00% 

Mi lCon 
TimePhase 
--------- 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent T i  mephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 15:21 01/24/1995. Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 4 
Unique Operat 0 0 
C i v  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 4 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 104 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 89 4 4 4 4 

Total 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O f  15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ATCOM ST.LOUIS, MO 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Farn Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 7 
POV Mi les 0 0 
Home Purch 0 30 
HHG 0 20 
M i  sc 0 2 
House Hunt 0 5 
PPS 0 0 
RITA 0 12 

FREIGHT 
Packing 0 1 
Freight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 7 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 84 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
, Option Package : LAB-7 

Scenario F i l e  : C: \COBRA\LAB-7.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ATCOM ST.LOUIS, MO 
RECURRINGCOSTS t 996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 84 

Tota l  
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
C 

0 
0 
0 

0 
0 
0 
0 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C:\COBRA\LAB-7.CBR 
Std Fct rs  F i  le : C: \COBRA\SF7DEC. SFF 

Base: ATCOM ST.LOUIS, m) 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

2ECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
3&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL NET COST 0 84 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 719 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: TINKER AFB, OK 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 1 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-T ime O t h e r  0 0 

TOTAL ONE-TIME 0 1 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 0/9 
Data As Of 15: 21 01/24/1995, Report Created 09: 41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: TINKER AFB, OK 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total Beyond 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

ZECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 9/9 
Data As Of 15: 21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C:\COBRA\LAB-7.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: TINKER AFB, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

9THER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

Tota l  
----- 

0 

Beyona 
------ 

TOTAL NET COST 0 5 4 4 4 4 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.07) 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  le : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base 
---- 
ATCOM ST. LOUIS 
TINKER AFB 

Base 
---- 
ATCOM ST. LOUIS 
TINKER AFB 

aase 
---- 
ATCOM ST. LOU1 S 
TINKER AFB 

Personnel 
Change %Change 
------ ------- 

-4 OX 
4 0% 

RPMA($) 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
0 OX 0 

RWBOS($) 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
3,700 OX 925 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
0 0% 0 

Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
3,700 0% 925 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 4 4 4 4 4 18 4 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 4 4 4 4 4 18 4 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  15: 21 01 /24/1995, Report Created 09: 41 01 /26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i 1 e : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does T i  me-Phasi ng o f  Construction/Shutdovn: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
ATCOM ST.LOUIS, MO Realignment 
TINKER AFB, OK Real ignment 

Sumnary: 
- - - - - - - - 
TRANSFER AVRDEC ISE WORKLOAD FOR THE ARMY'S SMALL C-22, C-12 ETC, FIXED WING 
AIRCRAFT. A I R  FORCE IDENTIFIED TINKER AFB AS THE GAINING INSTALLATION. THE 
A I R  FORCE HAS NO IN-HOUSE ISE FOR C-22 AND C-12 AIRCRAFT. THE SUPPORT 
XEQUIREMENTS WOULD BE ACCOMPLISHED BY OC-ALC, TINKER AFB THROUGH CONTRACTOR 
;UPPORT. A MISSION TRANSFER FOR THIS ACTIVITY WAS INCLUDED WITH SUFFICIENT 
7ERSONNEL TO ESTABLISH AND MAINTAIN CONTRACTED ISE FOR THE ARMY'S C-22/C-12s. 

SOURCE: LJCSG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
ATCOM ST. LOUIS. MO 

To Base: 
- - - - - - - - 
TINKER AFB. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ATCOM ST.LOUIS, m) t o  TINKER AFB, OK 

1996 1997 
---- ---- 

Of f i ce r  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 4 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons):  0 0 
M i l  L igh t  Vehic ( tons):  0 0 
Heavy/Spec Vehic ( tons):  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ATCOM ST. LOUIS, MO 

: o t a l  O f f i c ~ r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 

500 mi 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  15: 21 01/24/1995, Report Creatad 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i  1 e : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER AFB, OK 

Total O f f i c e r  Employees: 1,430 RPMA Non-Payrol 1 ($K/Year) : 
Total Enl is ted Employees: 5,995 Carmunications ($K/Year): 
Total Student Employees: 0 MIS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 11,678 BOS Payro l l  ($K/Year): 
M i l  Families L iv ing  On Base: 7.5% Family Housing ($K/Year): 
, iv i l ians Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Uni ts  Avai l :  0 CHAMWS In-Pat ($ /Vis i t ) :  
Enl is ted Housing Uni ts  Avai l :  0 CHAMWS Out-Pat ($ /Vis i t ) :  
Total BaseFaci l i t ies(KSF): 14,607 CHAMPUSShifttoMedicare: 
O f f i ce r  VHA ($/Month): 16 A c t i v i t y  Code: 
Enl is ted VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 Homeovner Assistance Program: 
Fre ight  Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ATCOM ST. LOUIS, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
ZHAMPUS In-Pat>ents/Yr: 
3HAMPUS Out-Pat ients/Yr: 
i a c i l  ShutDown(KSF): 

Name: TINKER AFB, OK 
1996 
---- 

1-Time Unique Cost ($K) :  0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  15: 21 01/24/1995, Report Created 09:41 01 /26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C: \COBRA\LAB-7. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ATCOM ST.LOUIS, MO 
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 5 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i c e r  Salary($/Year): 67.948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C iv i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15. 00% 
L i v i l i a n  E a r l y  Re t i re  Rate: 10.00% 
C i v i l i a n  R e ~ ~ l l a r  Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L i g h t  Vehicle($/Mile): 
t+eavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mi le): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  15:21 01/24/1995, Report Created 09:41 01/26/1995 

Department : ARMY 
Option Package : LAB-7 
Scenario F i l e  : C:\COBRA\LAB-7.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
---- ---- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/uM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF 128 . 
(EA) 19,140 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 



Jm-24-1995 13:55 FROM HQ U S E  RERLIGN FVIU) TRANS TO 

INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As O f  17:OS 01123/1995. Report created 06:52 01/24/1995 

Dapartmont : 
Option Paaka00 : 
Scenario t i La : (none) 
Std Fct ra F i l e  ; (nono) 

INPUT SCREEN ONE - 6ENERAL SCENARIO INICOIUUTlON 

Model Y ~ a r  One I FY 1998 

#do1 does T in -Phas ing  o f  Construetion/Shutdorn: Yes 

Base Name .-- ...... 
HILL. UT 
TIMER, OK 

Strategy; -----.-.. 
Rea L 4 gmont 
RoaLignmont 

INPUT SCREEN TVO - DISTANCE TABLE 

INPUT SCREW FOUR - STATIC EASE IWFORM4TION 

Nue: HILL. UT 

To ta l  O f f  i c o r  Eap loyoos: 
l o t 8  1 En l i s ted  Employoaa: 
Tot8 1 student Emp Loyoor: 
To ta l  C iv i  Lian Employoes: 
Mi 1 F u i  Lima L i v i n g  On Base; 
C i v i  Limns Nor w i  LLIng To Lbvo: 
Of f icor  tlousing Un i ts  Ava i l :  
En l i s ted  llousfng Un i ts  Avr i  1; 
Tota l  Base Faci l i t ios(KSF): 1 
O f f i co r  VHA ($/Month): 
En l i o t a d  VHCI ( S l ~ a n t h )  : 
Par D i e m  Rate ($/Day): 
Fre ight  Cost (S/Ton/Yi Le) : 

Name! TINKER, OK 

T O ~ A  1 O f f  i c 0 t  E.ploy.08: 1 -430 
To ta l  En l i s tod  Employees; 5.9% 
Tota l  Student Employees; 0 
To ta l  C i v i  Lian Employeas: 11.678 
MIL Fami Lies L iv ing  On Baa.: 7.5% 
C i v i  l i ans  Not ri [ l i n g  To kva:  8.0% 
Of f i ce r  Mus ing  Uni t s  Avai 11 0 
En l l c tod  Houming Un i ts  Avai 1: 0 
Totmi B a n  Foci Lities(KSF): 14.607 
Of f icor  VHA ($/Month): 16 
En l i s ted  VHA (f/Yanth): 19 
Per D l r  Rmta (S/Day): 7 7 
Fre ight  Coot (S/Ton/Mlle): 0.07 

RPNA Nan-Pay r o  1 1 (SKlYamr) : 
Conmunicationa (%/Year) : 
80s Non-Payroll (SM/Year): 
80s Payro l l  (SKIYoar): 
F u i  Ly Housing (#/Yaar) : 
Area Cost Factor: 
C W U S  In-Pnt ($ lV is i t ) :  
C W U S  out-Pat (S IV is i t ) :  
C W U S  S h i f t  t o  Modicaro: 
A c t i v i t y  Coda: 

Distance: 
- - - - - - - - *  

Homeowner Assistance Program: 
Uniquo A c t i v i t y  In fo rn r t ton :  

RPNA Won-Payroll (I1Yo.r): 
Carun ica t ion r  (SKIYaar): 
80s Non-Payroll (SKlYorr): 
BOS Payro l l  (Sf/Yarr): 
Fami Ly Hwming ( W l e r r ) :  
Aroa Cost Factor: 
C W U S  In-Pat ($/Visit)  : 
C W U I  Out-Cat (SIVis t t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Homoanor Assistance Progrw:  
Unique A c t i v i t y  Infornatfon: 
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JAN-23-1995 18:31 FROM HQ USQF R E N I G N  RND TRANS TO *7#-82239322 P .010/018 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR DEPARTMENT OF THE ARMY . 
2 0 JlN 1995 

"THE ARMY BASING STUDY" 

FROM: HQ USAFfRTR 

SUBJECT: Response to Army Laboratorits Joint Cross-Sdce Group (LJCSG) Data Request 
For ARDVEC - St Louis to Tinker AFB OSEa-01 to 04 - Fixed Wing) 

In response to your Laboratories data request, please see comments on the attached 

pages. Questions can be refexred to Maj Michael Wallace, HQ USAFlRTR, 695-4578. 

I ccrtiQ that the information contained hertin is accurate and complete to the best of 

my knowledge. 



, JW-23-1995 18:32 FROM HQ USRF REFILIGN AND TRANS TO 
. a .  

0 

DEC 15 '94 07:0WN 

DEPARTMENT OF THE ARMY 
"THE ARhlY BASING STUDY" 

BRAC 95 SCENARlO DATA TASKING 

URGENT - 48 HOUR SUSPENSE,.- URGENT 

DATE: 14 December 1994 

To: Department ofthe Au Force 
AFJRT 1 670 Air Force Pentagon, Wa&in@oq DC 2033 0-1670 

Thi, 6ur 0 0 ~  ofthe hboratoay Joint Crooc Senioe Group (UCSG) altctmtbo wbere th 
Department ofthe &my i s  r "low to tbe Deputnrcat o f  the Air Force. In addition, this fox 
amtains blank COBRA data s a w u  ud a oertifmtion fibmr, WE& m: to be oompletcd fbr each 
of the idenMed dternativu identified bdow. . . . . . . . . . 
A response is requested within 48 bwro. N&@w responses am q u i d ,  if no action ic going to 
be taken. Responses m be &xed to the Anny Basing Study &ct (DACS-TABS) at (703) 693- 
9322. If you have any questions please coutact Cathy Polmatecr at (103) 693-0077/8. 

I certify that the i n f b d  contained berein is accurate and complete to tbe best of my 
kwwkdge and belid 

- 
CHAEL G. JONES we 

Colonel, U.S. k m y  
Diiector, The Aimy B a a  Study 



JFITJ-23-1995 18:32 FROM HQ USW REFlLIGN WD TRANS TO 

n Support Fuoction (CSF): Fixed Wlng , Propublon, Avionics and FUgbt 

op COBRA ~crsurt to trradcr Mistile RDEC UAV worlt to Air Force 
, , . . , . .. - , . . . . . . . . 

CWfirrn- 1 
EdiSted-0 
CSviliw - 117 

EOmPMENT aEo- 

Smoture: 17,WsqR Stnaaurt; 62 Tons, S3.2M 
PropulJoa:. 3,450 rqft APprJboa; 12 Tons, S.6M 
Avionics: 27,600 sqft Avioda: 94 Tons, SS.2M 
Flight Sub-Sys: 20,700 aqft Fligh! Sub-Sys; 68 Tonq S3.9M 

pdaprtion in operational, 

node, c o d d o n  lines, gateways, ad f i t  op 
strung cost fLotor in re lodon  wacidarations. The JTUSIL is collocat 
~CWUOU fa quick brrrtflr of tdmokgy firom lab to Project h g i n w .  

cost is $1-2 million with an 4 operatkg cost of qpmx Book 



TXON: NO s ign ih t  impacts 

highly sensitive nature of the operations, the gaining locations must 
physical security via fMoin& controlled aaess, etc. at 8 mbbum, a 
and u tima a special comply tmd  Uonnatkm fadby ( S o .  

-Orion when evalwtiug consolidrttion o f t b e  
mmpgancnt. This dmlopment a d  cnghecing is-only . . . , 

part of the fbIl m e  of required to mmgc a rystcm through its life cycle. If there 

on could be arsigaad &om 
ntgatc most of tbc intcadcd 

this e a g k u k g  support, not only 
would additional cost be so for the additiod coUocaed 

tton, coor analysis and other MOM 
be gim to the addid& h c i l b s  to 

es48civitianSaadlo~ooUourtQdh 
the Joint Unmanned Aair) V d  Tafgeur Project Of&w and SO civilians 
pad 1 warrant offiar c o U d  and GBR Project OSm UtIliriag 150 
squan ffeetpcr person as a basis, 1S.000 square  ace 1s needed br the persons matrid 
to Project Offices. 

. . . .- ... ..... - . - . . . - .  - ._ , .- . .. . _ _- --,  . . . . . -  , . .  - ,  .... 
2. CSF: Fixed Wing, PropWin, Avionics and Fligbt Subrntems 
Army Activities: AVRDEC - S&ku&, MO - 
A :  B k p I a r  the prdbility to tnnrfkr .usion only from AVRDEC -St&mis, 1110 to&9e41ct 
the AF and save spaces. 

d4& W i s i o . :  The AWE - ~ t k w i s ,  MO b u t  is the ISE twark (2.2,l.l. 0.16.3 for me /f'4/a4PfL 
; ~ ~ ~ ~ ~ d ~ r ) f ~ t b o ~ ~ r m 9 ~ ~ 1 2 ~ d ~ ~ ~ . ~ c ~ t w u n o A F  

.r A FC- 2> data to show which oftheir activities, if any pcrhrms Ys type ofISE e r t .  lbac &nor 
L- I L  workbad shifts au ld  probably be done by missioa transfer vice tmdknbg  personnel to either 
s e ~ d +  AF or Navy- Need to discus md resolve how this should be done 

# //l% 
*g CP C*'L) 

1. 

, . A m y  Activitia: 
J 

to coIlocate SSrT work from ARLAtdephi to AF at 



JW-23-1995 18:33 FRWl HQ U !  REALIGN AND TRWS TO *?#-82239322 P.014/018 
, . 

. . DEC 15 '94 07:- P. 5/8 

1,500 SQ IT - R&D l2 Tons, t13M - Eleaohic a&mcnt 
Id100 SQ FT - LAB 450 Tons, S2SM - Pubu Test Beds (wfo oil) 
7,400 SQFT - ADMN 260TtuqSLM-TMofonnad (approa 

$00 @m) 

-ON; Semi- . Access fbr mili~ary vcbides up to 70 
tons will be required at the propo 





JW-23-1995 let34 FROM HQ USQF REALIGN FY*U> T R M  TO 
, . *78-82239322 P.016/018 

. . DEC 15 '94 07: 1BAM . - P. 700 
a 

L 

DEPUTMENT OF TEE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3.OUIcr--withfbr- U s e t h c f o ~ g u b l e t o i ~  
m y o t t i r Q a o l c i m e o r ~ ~ s a ~ ~ w i t h t h i s ~  P b m J s o  
p o v i d c a b d c C ~ ~ ~ O f a a y ~ s 8 v i p o ~  



DEPARTMENT OF T'KE ARMY SCENARIO DEVELOPMENT DATA REQUEST 

CertificPtion. Please sign tba attoobod d & o n  fm and return this d f i w t i o n  wilh you 
nsponw. The signing of this cmtW&on comtitutus a rqmmmkm that the c a i i  ofncial 
has reviewed the idbnnlltion md aithcr (1) pccsody vouches for its accuncy and completeness 
or (2) has possession of, urd is nlyine upon, a cdficatioa atecutcd by a competent subordinate. 

I cat@ that the infomation containd herein is accurate and complete to the best of mv 
knowlcdgt and bdicf. 

w ~ Y N E  fils VFi6Lfl 
~ ( P h u e t y p e o r p P i n t )  

I 8- G / 4 k u  b&/h 
Tiie Date 



ThcAirFor#basad,in-boutcXSEforC-22~G12rircrafL S u p p o ~ r e ~ ~  
could k accomplished by OC-AX through cmracbr support. 
A mission trans& for this activity rhould include sufficient per& to establish 
and mahain contracted ISE for the Army C-22tC-12s. 

ROBERT L. TPTOG, JR, Coionel, USAF 
Lab Gmup Functional Lcad 





AMSAT-R-S 

. - 
FOR OmClAc USF 0M.Y 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, US ARMY AVlATION AN0 TROOP COMMANO 

4300 GOODFEUOW SOULEVA#), ST. LOUIS, MO 012&17W 

DEC !. 2 5934 

MEMOMNDUM FOR COMMANDEq U.S. ARMY MATERIAL COMMAND, ATTN: 
AMCRD-JL. (JAN BENSKIN), 5001 EISE\TiOWER AVENUE, 
ALEXANDRIA, VA 22333-000 1 

SUBJECT: BRAC 95 Laboratories Joint Cross-Service Group Data Call 5A. Request for 
Expedited Additional Information 

1. Reference memorandum, HQ AMC, AMCRD-IT, 8 Dec 94, sub-ject as above. 

2. The Aviation and Troop Command (ATCOM), Aviation Research, Development, and 
Engineering Center, St. Louis, MO. prior Data Cali #5 submission was reviewed to assure 
consonance with referenced memorandum. 

3. I certify that the information provided is accurate and complete to the best of my knowledge. 

4. Point of contact for this action is Mr. David Knepper, AMSAT-R-S, DSN 693- 14 13 or 
commercial (3 14) 263-141 3. 

1 

Encl 
Executive Director, Aviation Research, 
.' Development, and Engineering Center 



FOR OFFICIAL OSF ONLY 

CLOSE HOLD 
BRAC 95 Data Call SA - Laboratories Joint Cross-Service Croup 

RECOMMENDED ACTION: 
Consolidation of CSF Air Vehicles-Fixed-Structures & Fixed-Flight Subsystems. AVRDEC, St. Louis, 
MO, to unknown service/organization/destination: 

a. Personnel: 
Air Vehicles-Fixed-Structures Air Vehicles-Fixed-Flight Subsystems 

Workyears (Jun 94) 2 15 
Modifications: 
Customer workload that did not materialize (lack of funding and/or actual work): 

Workyears -0.6 - 1.7 
Resource realignments (Force Mod Sys) to CSF Air Vehicles-Rotary: 

Workyears -0.6 - 3.0 
Resource losses RIF and VERANSIP: 

Workyears -0.5 - 1.3 
Overhead (percentage of workyears realigned to CSF Air Vehicle-Rotarylunmaterialized 

customer workload): 
Workyears -0.3 - 2.5 

Other Personnel Movement/Losses: 
Workyears - 2.5 

Revised Workyears* : 0 ,4.0 

*Note: "Revised Workyears" are TDA authorization equivalents 

IMPACT STATEMENT 
Consolidation of Aviation Fixed Structures/Flight Subsystems functions, outside of the Aviation 
Research, Development, and Engineering Center (AVRDEC), will create the potential for the following 
adverse impacts to the Army's fixed wing aircraft mission: 

a. Critical engineering support staff will not be accessible for daily face to face guidance 
concerning program acquisition problems and requirements; high risk of loss of critical engineering 
corporate knowledge for Army's fixed wing systems; 

CLOSE HOLD 
,- . ]  > . - . I . : .  - . . 
t !.;i; G;-~~I-,;$L 2;: Lj;*. ;- ,  



FOR OFFICIAL USE ONLY 

CLOSE HOLD 
BRAC 95 Data Call 5A - Laboratories Joint Cross-Scrvice Croup 

RECOMMENDED ACTION. 
Consolidation of CSF Air Vehicles-Fixed-Structures & Fixed-Flight Subsystems, AVRDEC, St. Louis. 
MO, to unknown service/or~anization/destination. 

IMPACT STATEMENT 
b. Delayed and extended responses to Aviation and Troop Command fixed wing customers 

will occur, as most engineering hnctions will be dependent on the Fixed Wing Product Manager's 
minimal engineering liaison staff. Currently the Fixed Wing Product Manager performs customer and 
AVRDEC liaison for sixteen fixed wing aircraft types that are comprised of thiny-four separate mode!s ,n 
the active Army aircraft inventory. Three types of these aircraft operate high technology, compound. t : d  
complex intelligence gathering systems; one of these aircraft types is in the early stages of system 
definition and integration; 

c. Technical advisory staff would be unavailable for face to face consultation and assistance 
during aircraft and logistics acquisition processes; hnher extending the time required to complete these 
processes; 

d. Increased requirements for extended TDY for face to face working meetings with 
relocated engineering resources will hrther tax limited availability of Operations and Maintenance, Army 
funding. 

b. Facilities. There is no facilities impact associated with proposed consolidation. 

c. Equipment. There is no facilities impact associated with propqsed consolidation. 

d. Transportation. There is no facilitiesimpact associated with proposed consolidation. 

e. Security. There is no facilities impact associated with proposed consolidation. 

CLOSE HOLD 
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JWi11-1995 17:21 FROM H Q U S F l F R E R - I G N F W D l R Q b &  TO W8-82239322 P .882/002 

MEMO FOR: ARMY TABS 0- 
( A m  Cathy Polmatar) 

SUM BRAC 95 SCENARIO TASKING (Ref your 14 Dcc 94 Tasking) 

Altcmative 2 in the referenced memo is to explore trmsfcrriog fixed wing prapulsian, 
avionics and flight 8ubsystms for C-22 and C-12 aim& h m  AVRDEC-SL Louis, MO 
to the Air Force. We b k v e  this transfer could be smomplishd without the tnnsfu of 
personnel by adding this effort to an existing Air Force contract which provides 
wntractor logistics support for the C-22 and C-12 aircraft. Please confirm if you a p e  
with this approach as a way to explore the alternative and provide the following 
information: 

a. Number of total work hours by CSF for each airaaft. 
b. Any special facility rquiremdnts caurently used by the Anny to pnfnm 
this work, and 
c. When the workload would &ansfex. 1 / 



Document Separator 



COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 1/2 
Data  As O f  08:42 01/27/1995, Repor t  Crea ted  1 1  : 28 01/31 /I995 

Department : ARMY 
O p t i o n  Package : LAB-8 
S c e n a r i o  F i  l e  : C: \COBRA\LAB-8. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Never 

Net Cbsts  ($K) Cons tan t  Do1 l a r s  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 130 -4 
Overhd 469 469 
Moving 1 ,048 0 
M i s s i o  0 0 
Other  380 0 

TOTAL 2,028 466 466 466 466 466 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  1 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  60 0 0 0 0 0 
TOT 61 0 0 0 0 0 

Sumnary : 
-------- 
CONSOLIDATE HQS ARI, ALEXANDRIA, VA INTO A SINGLE SITE AT ORLANDO, FL. 
THE LJCSG REWENDATION UNDER TRAINING SYSTEMS MOVES WORKLOAD TO STRICOM, 
ORLANDO, FL THE MANPOWER 8 PERSONNEL WRKLOAD OF HQ ARI LOGICALLY SHOULD 
MOVE THERE I F  FINANCIALLY FEASIBLE. 

T o t a l  
----- 

0 
1 1 1  

2,876 
1 ,048 

0 
380 

T o t a l  
----- 

Beyond 
------ 

0 
-4 
469 
0 
0 
0 

SOURCE: LJCSG 



COBRA REALIMENT S l M W R Y  (COBRA v5.07) - Page 212 
Data As O f  08:42 01/27/1995, Report Created 11 : 28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 Tota l  

----- 
0 

191 
2,816 
1,050 

0 
380 

Beyond 
------ 

0 
9 

469 
0 
0 
0 

---- ---- 
Mi lCon 0 0 
Person 143 9 
Overhd 469 469 
Moving 1,050 0 
Miss io 0 0 
Other 380 0 

TOTAL 2,043 479 

Savings ($K) Constant Do l la rs  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 13 13 
Overhd 0 0 
Moving 2 0 
Missio 0 0 
Other 0 0 

Tota l  Beyond 

TOTAL 15 13 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  08:42 01/27/1995, Report C r e a t e d  11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
2,000,515 

447,104 
435,137 
423,491 
412,157 
401.126 
390,390 
379,942 
369,773 
359,877 
350,245 
340,871 
331,748 
322,869 
314.228 
305,818 
297,633 
289,667 
281,914 
274,369 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario File : C:\COBRA\LAB-8.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi 1 ian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 103,345 
Environmental Mitigation Costs 0 
One-Time Unique Costs 277,000 

Total - Other 380,345 
.............................................................................. 
Total One-Time Costs 1,563,771 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 1,562,163 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 08:42 01/27/1995, Report Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario Fi le : C: \COBRA\LAB-8. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, ALEXANDRIA, VA 
(All values in Dollars) 

Category Cost Su b-Total 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 1,262,373 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1,609 
.............................................................................. 
Total Net One-Time Costs 1,260,765 



ONE-TIME COST REPORT (COBRA ~5 .07 )  - Page 3/3 
Data As O f  08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-B. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: NAWCTSD. ORLANDO, FL 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost 
---- 

Sub-Total 
--------- 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi 1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 301 ,398 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 301,398 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  08: 42 01 /27/1995, Report Created 11 : 28 01 /31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota 1 IMA Land Cost Tota l  

Base Name Mi lCon Cost Pu rch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
ARI-HQS, ALEXANDRIA 0 0 0 0 0 
NAWCTSD, ORLANDO 0 0 0 0 0 
----------------------------------------------------------------------:------- 

Totals: 0 0 0 0 0 



PERSONNEL S U I W R Y  REPORT (COBRA v5.07) 
Data As O f  08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario Fi  l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL SUMWRY FOR: ARI-HQS, ALEXANDRIA, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

124 42 0 1,211 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 35 1 -2 0 0 34 
TOTAL 0 35 1 -2 0 0 34 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

124 42 0 1,245 

PERSONNEL REALIGNMENTS: 
To Base: NAWCTSD, ORLANW, FL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 1 0 0 0 0 0 1 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  60 0 0 0 0 0 60 
TOTAL 6 1 0 0 0 0 0 61 

TOTAL PERSONNEL REALIGNMENTS (Out of ARI-HQS, ALEXANDRIA, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  60 0 0 0 0 0 60 
TOTAL 6 1 0 0 0 0 0 6 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 isted Students C iv i l ians  
---------- ---------- ---------- ---------- 

123 42 0 1,185 

PERSONNEL SUWRY FOR: NAWCTSD, ORLANDO, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 i sted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

33 48 0 1,350 

PERSONNEL REALIGNMENTS: 
From Base: ARI-HQS, ALEXANDRIA, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 1 0 0 0 0 0 1 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 60 0 0 0 0 0 60 
TOTAL 6 1 0 0 0 0 0 61 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 2 
Data As O f  08: 42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIMENTS ( In to  NAKTSD, ORLANDO, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 1 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
C iv i l ians  60 0 0 0 
TOTAL 61 0 0 0 

FL) : 
2000 2001 Total 
---- - - - - - - - - -. 

0 0 1 
0 0 0 
0 0 0 
0 0 60 
0 0 61 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

34 48 0 1,410 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As O f  08: 42 01/27/1995, Report Created 11 : 28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total ----- 
60 
6 
3 
9 
4 

38 
22 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 0 0 0  6 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 2 0 0 0 0 0 2 2  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i  1 ians Not W i  11 ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.07) - Page 2/3 
Data As Of 08:42 01/27/1995, Repon Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario Fi le : C: \COBRA\LAB-8. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

Base: ARI-HQS, ALEXANDRIA, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 6 0 0 0 0 0  6 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTALCIVILIANPRIORITYPLACEMENTSkl 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civi 1 ians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  08:42 01/27/1995. Report Created 11 : 28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-6. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWCTSD, ORLANDO, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not .Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti r a n t  10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v ~ l i a n s  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 2 0 0 0 0 0 2 2  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  08:42 01/27/1995, Report Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, ALEXANDRIA, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: NAWCTSD, ORLANDO, FL 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

61 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
6 1 100.00% 

M i  1Con 
TimePhase 
--------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

1 00.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/El irninated 
Total Percent 
----- ------- 

6 1 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
61 100.00% 

Pers Moved Out/El iminated ShutOn 
Total Percent T i  mephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.004 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As Of  08:42 01 /27/1995, Report Created 11 : 28 01/31 /I995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 08:42 01/27/1995. Report Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-8. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 15 13 13 13 13 13 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 08: 42 01/27/1995, Report Created 11 : 28 01 /31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Ems 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2.028 466 466 466 466 466 

Tota l  
----- 

Total 
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As O f  08:42 01 /27/1995, Report Created 11 : 28 01 /31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, ALEXANDRIA, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 72 0 
Civ Re t i re  25 0 

CIV MOVING 
Per Diem 118 0 
POV Mi les 6 0 
Home Purch 364 0 
HHG 260 0 
Mi sc 26 0 
House Hunt 90 0 
PPS 0 0 
RITA 169 0 

FREIGHT 
Packing 10 0 
Fre ight  1 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 12 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 5 0 
Misc 1 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 103 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 1,262 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As O f  08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ARI-HQS. 
RECURRINGCOSTS 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ALEXANDRIA. 
1996 
---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 1,262 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 08:42 01/27/1995. Report Created 11 : 28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C:\COBRA\LAB-8.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI -HQS, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ALEXANDRIA, VA 
1996 Total 

----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-8.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: NAWCTSD, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV K)VING 
Per Diem 
FQV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ORLANDO, FL 
1996 
---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

24 
0 

0 
0 
0 
0 

0 

0 
0 
0 

277 
301 

Tota l  
----- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

24 
0 

0 
0 
0 
0 

0 

0 
0 
0 

277 
301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 08: 42 01 /27/1995, Report Created 1 1 : 28 01 /31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWCTSD, ORLANDO, FL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 71 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 9 

OTHER 
Mission 0 
Misc Recur 398 
Unique Other 0 

TOTAL RECUR 469 

TOTAL COSTS 780 

Tota l  
----- 

0 

Beyond 
------ 

0 

3,175 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWCTSD, ORLANDO, FL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 24 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 277 0 
Land 0 0 

TOTAL ONE-TIME 30 1 0 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 780 479 479 479 479 479 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 08:42 01/27/1995, Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C :  \COBRA\LAB-8. CBR 
Std Fc t rs  F i l e  : C :  \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
---- ------ ------- 
ARI-HQS, ALEXANDRIA -61 -4% 
NAWCTSD. ORLANDO 61 4% 

Base 
R W ( $ )  

Change XChange Chg/Per 
---- ------ ------- ------- 
ARI-HQS, ALEXANDRIA 0 0% 0 
NAKTSD, ORLANDO 0 0% 0 

Base 
RWBOS($) 

Change XChange Chg/Per 
---- ------ ------- ------- , 

ARI-HQS, ALEXANDRIA 0 0% 0 
NAWCTSD. ORLANDO 71,357 2% 1,170 

SF 
Change XChange Chg/Per 
------ ------- ------- 

0 OX 0 
0 OX 0 

m($) 
Change XChange Chg/Per 
------ ------- 

0 OX 0 
71,357 2% 1,170 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As Of 08: 42 01 /27/1995, .Report Created 11 : 28 01 /31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i l e  : C: \COBRA\LAB-8. CBR 
Std Fc t rs  F i  le : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 7 1 71 71 71 71 71 428 71 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 7 1 71 71 7 1 71 71 428 71 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  08:42 01/27/1995. Report Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Const~ct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
ARI-HQS, ALEXANDRIA, VA Realignment 
NAWCTSD, ORLANW, FL Real ignment 

Sumnary: 
- - - - - - - - 
CONSOLIDATE HQS ARI, ALEXANDRIA, VA INTO A SINGLE SITE AT ORLANW, FL. 
THE LJCSG RECCWIENDATION UNDER TRAINING SYSTEMS MOVES WORKLOAD TO STRICOM, 
ORLANDO, FL THE MANPOWER & PERSONNEL WORKLOAD OF Hq ARI LOGICALLY SHOULD 
MOVE THERE I F  FINANCIALLY FEASIBLE. 

SOURCE: LJCSG 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- -------- 
ARI-HQS, ALEXANDRIA, VA NAWCTSD, ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ARI-HQS, ALEXANDRIA, VA to NAWCTSD, ORLANDO, FL 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ARI-HQS, ALEXANDRIA, VA 

Total O f f i ce r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Distance: 
- - - - - - - - - 

850 m i  

RPMA Non-Payrol 1 ($K/Year): I 

~ n i c a t i o n s  ($K/Year) : 
B0.S Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year ) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 08:42 01/27/1995, Report Created 11:28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWCTSO, ORLANDO, FL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 1 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year ) : 
Camxrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($ /V is i t )  : 
CHAMWS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Haneovner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ARI-HQS, ALEXANDRIA, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 P e e  Family Housing ShutDown: 

Name: NAWCTSD, ORLANDO, FL 
1996 
---- 

1-Time Unique Cost ($K): 277 
1 -T im Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 398 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

398 398 398 398 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pem Farni l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  08:42 01/27/1995, Report Created 11: 28 01/31 /I995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ARI-HQS, ALEXANDRIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% 
Percent Enl is ted Married: 58. 50% 
Enl is ted Housing M i  lCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
Off BAQ w i th  Dependents($): 7,717.00 
En1 i s t ed  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n R e ~ u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  1 ian  Homeowni ng Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi lCon Cost: 59.00% 
In fo  Management Accwnt: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
M i l C o n  S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  08:42 01/27/1995. Report Created 11 :28 01/31/1995 

Department : ARMY 
Option Package : LAB-8 
Scenario F i  l e  : C: \COBRA\LAB-8.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 B A W  
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

The Navy made the fol lowing assumptions: 

1. No contact was made based on previous guidance that  NAhCTSD i s  prohibited 

f ran d i rec t  contact wi th ARI/STRICOM. 

2. Data not adjusted from other potential BRAC 95 recannendations. Should the 

A i r  Force or  more o f  A R I  relocate t o  NAWCTSD, cost data would change due t o  

mul t ip le a c t i v i t y  growth o f  both space and support requirements. 

3. Space Ava i l ab i l i t y  wi th in de Florez Building. 

4. Administrative Space required by A R I  exceeds space available i n  the de 

Florez Building. Navy assumed ARI would not s p l i t  s i tes thus, space calculate 

as a t o ta l  lease requirement f o r  ARI .  

5. Other unique one-time costs - Cost assumes no unique faci l i t ies/equipnent 

requirements. 

6. Assumed Benefit - The unknown cost savings and assumed benefit  from t h i s  

transfer would be derived i n  large by unknown amounts fran the improved 

synergy and efficiency o f  operations evolve w e r  time f o r  mul t ip le reasons. 



DEPARTMENT OF THE ARMY 
''THE ARMY BASING STUDY" 

BRAC 95 SCENARIO DATA TASKING 

URGENT - 48 HOUR SUSPENSE - URGENT 

DATE: 0 6 JA! 1995 

To: Department of the Navy 
Base Structure Analysis Team 
POC: Dave Wemegren 

This fax consists of the Laboratory Joint Cross Sexvice Group (LJCSG) alternatives where the 
Department of the Army is a "loser" to the Department of the Navy. In addition, this fax contains 
blank COBRA data screens and a certification form, which are to be completed for each of the 
identified alternatives identified below. 

A response is requested within 48 hours. Negative responses are required, if no action is going to 
be taken. Responses can be h e d  to the Army Basing Study office (DACS-TABS) at (703) 693- 
9322. If you have any questions please contact Cathy Polmateer at (703) 693-0077/8. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

Colonel, U.S. Army 
Director, The Army Basing Study 



DEPARTMENT OF THE ARMY 
U.8. ARMY RESEARCH INSTITUTE 

5001 EISENHOWER AVENUE 
ALEXANDRIA. VA 22333-5600 

PERI-PO (70) 6 January 1995 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY, ATTN: DACS-TABS, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC 95 COBRA Data Call 

1. Reference memorandum, HQ DA, DACS-TABS, 3 Jan 95, subject: 
BRAC 95 Data Call - Laboratories Joint Cross-Service Group. 

2. Enclosed are three printed copies and a word-processing disk 
of the ARI BRAC 95 COBRA Data Call report as requested in 
referenced memorandum. 

3 .  This report assumes that only the ARI elements performing 
Manpower & Personnel and/or Training Systems Common Support 
Functions in Alexandria, VA would be relocated. This report only 
includes personnel, facilities, equipment, transportation and 
security data for these ARI elements. 

4 .  This report excludes all personnel, facilities, equipment, 
transportation and security data for ARI Headquarters staff 
elements that perform G&A functions, basic research (6.1) 
functions, ADP support functions and Operation and Maintenance, 
Army (O&MA) functions in Alexandria, VA. In the ARI BRAC 95 D a t a  
C a l l  # 5 - Laboratories Report, these elements were equally 
divided between the two common support functions. 

5. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

2 Encls MG EDGAR M. JOHNSON 
Director 

CF : 
DAPE - ZX 



U.S. ARMY RESEARCH INSTITUTE 
FOR THE 

BEHAVIORAL AND SOCIAL SCIENCES (ARI) 

BRAC 95 COBRA Data Call 1 

: MANPOWER & PERSONNEL* 
Consolidate into a single site pe 

w 
a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 61 (Authorized) 

(2) At the proposed gaining location: 61 

b. Facilities: 

(1) Space required: 

(a) At the current location: 16,500 sq. ft. 
(b) At the proposed gaining location: 16,500 sq. fi. 

(2) Special requirements: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 72 
(b) Total dollar costs: $1,367,000 

(2) Unique equipment required for mission accomplishment: None 

(3) Special handling requirements: None 



d. Trans~ortation: Special transportation requirements required at the gaining location: 
None 

e. Securitv: 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 

2. Alternative (27): TRAINING SYSTEMS: ARI, VA; STRICOM, FL All services 
collocate in Orlando, FL. 

a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 29 (Authorized) 

(2) At the proposed gaining location: 29 /ox*‘% 

b. Facilities: 

(1) Space required: 

(a) At the current location: 7,500 sq. ft. 
(b) At the proposed gaining location: 7,500 sq. it. 

(2) Special requirements: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 34 
(b) Total dollar costs: $637,000 

(2) Unique equipment required for mission accomplishment: None 



(3) Special handling requirements: None 

d. Transportation: Special transportation requirements required at the gaining location: 
None 

e. Securitv: 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 



BASE STRUCTURE ANALYSIS TEAM 
4401 Fwd Avenue Post office Box 16268 Alexiandria, Krginia 22302-0268 (703) 681-0490 

BSATIJT 
25 January 1995 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subi: .PROVISION OF CERTIFIED NAVY DATA - -  - - -  
4 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 6 January 1995 

Encl: (1) Res~onse to Alternative 26 Manpower & Personnel, ARI Alexandria . . 
(N&y Control #3-20-0166-~27) 

(2) Response to Alternative 27 Training Systems, ARI Alexandria 
(Navy Control #3-20-0166-528) 

In response to your request for scenario data, reference (a), the enclosed data call 
responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that in some cases the Army's personnel and facility requirements were 
stated in general terms, thus precluding a more thorough analysis for any technical capability 
possibly duplicated at the receiving Navy sites. However, the unavailability of more descriptive 
data from the sending Army site is understood and the Navy site has therefore responded to the 
more general requirements as stated in the tasking. 

If there are any questions regarding the enclosed responses, please contact either John 
Trick (68 1-0479) or Don DeYoung (68 1-0478). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Enclosures 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure ( 3 ) - Gaining Base Quest ions, as appropriate, for 
each "gaining" base involved in the closurelrealignment scenario. Make additional copies of ths  
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Gaining Base: I NAWCTSD Orlando, FL (Option 1 - Navy Lease) I1 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 3-20-0166-527 
USA RESEARCH INSTITUTE FOR BEHAVIORAL AND SOCIAL SCIENCES 

MANPOWER AND PERSONNEL FUNCTION 
ALEXANDRIA, VA 

POC: George C. Penno, Code 71 
DSN 960-4284/(407)380-4284 

FAX: (407)381-8744 
HOME PHONE: (407)365-4715 

C1arificatio1.l: NAWCTSD requested clarification of the scenario via NAVAlR as to how this 
scenario lines up for operational control purposes and additional information was provided. We 
see two possible options based on whether the Navy or the Army manages the lease for additional 
space. 

I / m. Tenant (Navy lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, collocated with STRICOM, but the leased facility is obtained and managed ' bytheNavy. 

0 0 2. Tenant (Army lease) - This option assumes the personnel move to Orlando, remain 
a distin Army entity, but are both housed and collocated with other Army personnel already 
occup X n, Army leased space. 

Therefore, NAWCTSD enclosure (3) data is provided for "AH, Manpower and Personnel", 
Option 1 in this document and Option 2 in separate enclosure. 

Enciosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE0 - GAINING BASE QUESTIONS 

A1 - No Contact - Based on previous guidance NAWCTSD is prohibited from direct contact with 
ARI or STRICOM relative to potential savings and costs not directly implied from the data supplied 
with the scenario. Clarification data has been made available from the BSAT but without direct 
discussion there can be no judgments about personnel savings or reductions relative to technical 
operating efficiencies derived from collocation. 

A2 - Data not adjusted for other potential BRAC-95 decisions. Should NPRDC, the Air Force - 
Aircrew Training Research Facility, or the second portion of the ARI transfers be directed in 
BRAC-95 to relocate to NAWCTSD, cost data in this Scenario would change due to multiple 
activity growth of both space and support requirements. Individually each of these scenarios has 
been costed as lease scenarios to facilitate speedy uansfer, but if they were all to be implemented, 
the aggregate numbers would most likely drive up support personnel costs and might make a 
collective MILCON a much more attractive option. Furthermore, multiple decisions would 
probably make government purchase of existing modem office building within the Research Park 
very cost effective. 

A3 - Space Availability within de Florez Building. - Based on current attrition and space data the 
de Florez Building can only accommodate I0 government employees with no impact to Navy 
mission. Thus, both Options assume an impactlcost to acquire space either through MILCON or 
leased space. 

A4 - Administrative Space - - Total ARI spacial requirement exceeds the space available in de 
Florez Building. We assume that ARI would not wish to split sites and thus the enclosure is 
calculated as a total lease requirement for ART. 
- The Navy calculates administrative space @ 130 Sq Ft per person 61 X 130 = 7930 Sq Ft, but the 
scenario shows a requirement for 16,500 Sq Ft and we have used their number. Since there are no 
special requirements or laboratory requirements listed we have no way to validate the additional 
8570 Sq Ft. 

A5 - Other Unique One-Time Costs - Both Options assume the leased space would be obtained 
within the Central Florida Research Park and there would be a unique one time cost for telephone 
and other communication support similar to support provided to portions of the Army (STRICOM) 
located outside of the de Florez Complex, but inside the Research Park. Cost assumes no unique 
facilities/equipment requirements. 

Option 1 
1-2 En& (I) 3 - 2 

Enclosure (3) 



BRAC-95 SCENAFUO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

A6 - Miscellaneous Recurring Costs - Option 2 - Only includes minor Interservice Agreement 
costs. These are for services such as security, minor administrative, supply mail/comrnunications, 
ADP/LAN support, etc. Option 1 - Interservice Support requirements are much larger in this 
option since the leased facility is assumed to be under Navy control. This would include, janitorial 
support, facilities support and maintenance, disposal, utilities. NOTE: Under either option it is 
assumed that A N  will become part of the NAVYIARMY LAN system. Therefore there are costs 
to modify s o h a r e  and hardware and expand the LAN to accommodate their requirements. There 
are no costs included for optional services such as Contractual, Legal, Supply, and mail (some of 
which are provided on a reimbursable basis to STRICOM). 

A7 - Land Purchases - The MILCON may be viable without land purchases, if the building 
footprint and associated environmental requirements can fit on the remaining two acres of buildable 
space in the de Florez Complex. However, both Options are predicated on late FY96 Navy lease 
vice MILCON to implement the move quickly to meet BRAC desires. MILCON on Navy land if 
possible would be cheaper in the long run, but would delay the move until FY98 at the very 
earliest. Government purchase of an office building is also a viable option. 

A8 - Assumed Benefit - The unknown cost saving and assumed benefit from this transfer would 
be derived in large but unknown amounts from the improved synergy and efficiency of operations 
that evolve over time from close association of the same disciplines of people doing similar work. 
The Army/Navy relationship in Orlando is the basis for this opinion. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
W, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-.4), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Option 1 
3-3 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incured, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrasuucture Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

(&J EY Location Descri~tion 

1. None 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/redignment action should be identified. This area should not be 
used to identifv routine moving or personnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identify one-time uniaue moving costs which will be 
a . a  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

Cost - FY Description 

1 .  $81.7 9 6 Telecommunications (phones/cabling/circuit 
boards/connection) 

2. $195.2 9 6 ADPLAN System compatibility upgrades ($3.2K per 
station) ($1200 Software/$2000 Hardware) 

3. Unknown 96  Any special rehabilitation of leased space to meet Army 
personnel requirements. 

pvl-4 & d - + w d , ' )  
Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3'2 - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 

d not be Introduction section). This area shoul used to identifv rputine w v i n a  personnel 
SiZbgS which are calculated automaticallv bv the COBRA aleorithms. Do not include ,CON 
Cost Avoidances (which were identified in a separate data calh or Procurement Cost Avoidances 
fwhch are covered In the losin~ base enclosure), For each savings. identify the amount, year in 
which it will occur and describe the nature 9f the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWCTSD Orlando, EX 

QS I 3  Description 

1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g:, 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identlfy 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Miiitary Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NA WCTSD Orlando, FL 

1 .  None 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recumng costs associated with 
the closure/realignrnent action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will he_gln and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

1. $264 96  Lease 16,500 Sq Ft based on $16.00 Sq Ft* 

2. $133.9 96  Interservice Support Agreement composed of the 
following costs: 

0 Facilities Support Services (reimbursable support for minor 
modifications, moves, repair and maintenance)** 

Security (None if Navy only provides perimeter security); 
Cost for specific requirements such as access control 
system (reader and badges compatible to Navy), vaults, 
visitor control, compartmented programs will add costs 

$27.4 Telecommunications (DSNILong Distance/Annual Circuit 
Charge) 

$5 Disposal *** 
AudiovisuaWTC (CurrentIy included in Army (STRICOM) 
ISA) 

$20 Supplies *** 

$48 HRO - $800 (per serviced civilian employee) X 60 

Option 1 
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BRAC-95 SCENARIO 
ENCLOSURE (31 - 

Annual Cost a Descri~tios 

$33.5 ADPLAN Infrastructure Support ($500 per Station 
per year = $30.5K; $3K per year per communications 

line) 

NOTE: We have no detailed breakout of types of personnel nor a direct BRAC 
POC to negotiate operations considered and so we have included no costs for 
services related to Financial, Legal, Contracting (other than Facilities), Security, 
and Mail Services. 

* All costs are based on current leasing costs outside the de FIorez Building in 
a market where lease space is available. 

** Recurring Facility-related and utility costs are included in lease cost. 

*** Estimate based on Army experience. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will heqin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
elinmated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

Annual Savings Description 

1.  None 

DEVELOPMENT DATA CALL 
GAINING BASE QUESTIONS 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NA WCTSD Orlando, FL 

NO. of Acres Ell Descri~tioq 

1 .  None 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DA'i :ALL 
ENCLOSURE (3) - GAINING BASE QUEh iONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dvnamic Bace Information 

ne- Ime I tl R ; f  I I I I I I I NqI 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

** This may not be the total; could include additional unknown costs. 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 -B - Military Construction Requirements, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief descript~on for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/S torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining FaciIities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Option 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F- - GAINING BASE QUESTIONS 

Option 1 
3-13 

Table 3-B: MILCON Requirements 

Enclosure (3) 

1 
- 

Gaining Base Name: NA WCTSD Orlando, FL 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 

, Administrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
SupplyIS torage (SF) 
Dining Facilities (SF) 
Personnel Suppon (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environrnen tal 
Other: - 
- 
- 
* Space requirements to be met by Navy lease. 

New Construccon 
Requirement 

* 

Rehab~litatlon 
Requ~rtrnent Comment 

* 

* 

$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Complete a separate Enclosure ( 3 ) - G a i n i n g  Base Q u e s t i o n s ,  as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

[ Gaining Base: ( NAWCTSD Orlando, FL (Option 2 - Army Lease) 11 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 3-20-0166-527 
USA RESEARCH INSTITUTE FOR BEHAVIORAL AND SOCIAL SCIENCES 

MANPOWER AND PERSONNEL FUNCTION 
ALEXANDRIA, VA 

POC: George C. Penno, Code 71 
DSN 960-4284/(407)38O-4284 

FAX: (407)381-8744 
HOME PHONE: (407)365-4715 

Clarification: NAWCTSD requested clarification of the scenario via NAVAIR as to how this 
scenario lines up for operational control purposes and additional information was provided. We 
see two possible options based on whether the Navy or the Army manages the lease for additional 
space. 

OPTION 1. Tenant (Navy lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, collocated with STRICOM, but the leased facility is obtained and managed 
by the Navy. 

OPTION 2. Tenant (Army lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, but are both housed and collocated with other Army personnel already 
occupying Army leased space. 

Therefore, NAWCTSD enclosure (3) data is provided for "ARI, Manpower and Personnel", 
Option 2 in this document and Option 1 in separate enclosure. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Assumptions: 

A1 - No Contact - Based on previous guidance NAWCTSD is prohibited from direct contact with 
ARI or STRICOM relative to potential savings and costs not directly implied from the data supplied 
with the scenario. Clarification data has been made available from the BSAT but without direct 
discussion there can be no judgments about personnel savings or reductions relative to technical 
operating efficiencies derived from collocation. 

A2 - Data not adjusted for other potential BRAC-95 decisions. Should NPRDC, the Air Force - 
Aircrew Training Research Facility, or the second portion of the ART transfers be directed in 
BRAC-95 to relocate to NAWCTSD, cost data in this Scenario would change due to multiple 
activity growth of both space and support requirements. Individually each of these scenarios has 
been costed as lease scenarios to facilitate speedy transfer, but if they were all to be implemented, 
the ag9egate numbers would most likely drive up support personnel costs and might make a 
collechve MILCON a much more attractive option. Furthermore, multiple decisions would 
probably make government purchase of existing modem office building within the Research Park 
very cost effective. 

A3 - Space Availability within de Florez Building. - Based on current attrition and space data the 
de Florez Building can only accommodate 10 government employees with no impact to Navy 
mission. Thus, both Options assume an impact/cost to acquire space either through MILCON or 
leased space. 

A4 - Adrmnistrative Space - - Total ARI spacial requirement exceeds the space available in de 
Florez Building. We assume that AM would not wish to split sites and thus the enclosure is 
calculated as a total lease requirement for ARI. 
- The Navy calculates administrative space @ 130 Sq Ft per person 61 X 130 = 7930 Sq Ft, but the 
scenario shows a requirement for 16,500 Sq Ft and we have used their number. Since there are no 
special requirements or laboratory requirements listed we have no way to validate the additional 
8570 Sq Ft. 

A5 - Other Unique One-Time Costs - Both Options assume the leased space would be obtained 
within the Central Florida Research Park and there would be a unique one time cost for telephone 
and other communication support similar to support provided to portions of the Army (STRICOM) 
located outside of the de Florez Complex. but inside the Research Park. Cost assumes no unique 
facilitjes/equipment requirements. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

A6 - Miscellaneous Recurring Costs - Option 2 - Only includes minor Interservice Agreement 
costs. These are for services such as security, minor administrative, supply mail/communications, 
ADP/LAN support, etc. Option 1 - Interservice Support requirements are much larger in this 
option since the leased facility is assumed to be under Navy control. This would include, janitorial 
support, facilities support and maintenance, disposal, utilities. NOTE: Under either option it is 
assumed that ARI will become part of the NAVYIARMY LAN system. Therefore there are costs 
to modify software and hardware and expand the LAN to accommodate their requirements. There 
are no costs included for optional services such as Contractual, Legal, Supply, and mail (some of 
which are provided on a reimbursable basis to STRICOM). 

A7 - Land Purchases - The MILCON may be viable without land purchases, if the building 
footprint and associated environmental requirements can fit on the remaining two acres of buildable 
space in the de Florez Complex. However, both Options are predicated on late FY96 Navy lease 
vice MILCON to implement the move quickly to meet BRAC desires. MILCON on Navy land if 
possible would be cheaper in the long run, but would delay the move until FY98 at the very 
earliest. Government purchase of an office building is also a viable option. 

A8 - Assumed Benefit - The unknown cost savings and assumed benefit from this transfer would 
be derived in large but unknown amounts from the improved synergy and efficiency of operations 
that evolve over time from close association of the same disciplines of people doing similar work. 
The ArmyNavy relationship in Orlando is the basis for this opinion. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Option 2 
3-3  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in . 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

E Location I 
1. None 1 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurelrealignment action should be identified. This area should not be ~ 
COBRA algorithms. nor should it  be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure ( 2 ) ) ,  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

1. $81.7 96 Telecommunications (phones/cabling/circuit 
boards/connection) 

2. $195.2 96 ADPLAN System compatibility upgrades ($3.2K per station) 
($1200 software/$2000 hardware) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This ar ea shoul d not be used to identify to utine movi e r s o a  
sav iw.  which are calculated automaticallv bv the COBRA a l e o m .  Do not w e  MILCON 
Cost Avoidances (which were identified in a separate data call). or Procureme 

- 
nt Cost Avoidance5 

iwh~ch are covered in the losln~ base enclosureL For each savings, identify the mount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWCTSD Orlando, FL 

1 .  None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any  on-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: IvWitary Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCTSD Orlando, FL I 
QS EX Description I 

1 .  None 

Option 2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3'1 - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will b 3 n  and describe the 
nature of the cost. Only costs directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD OrIando, FL 

4#Iu&bl I 3  Description 

1 .  0 9 6  Security (Assume perimeter security only). If access 
control (badges, readers, dedicated visitor control), 
vaults, or compartmented program support is required, 
there would be additional costs. 

2. 0 9 6  AudiovisuaWTC (Currently included in Army 
(STRICOM) ISA) 

3 .  $48 9 6  HRO - $800 (per serviced civilian employee) X 60 I 
4. $33.5 9 6  ADPLAN Infrastructure Support ($500 per Station per 

year = $30.5K; $3K per year per communications line) 

5 .  $27.4 9 6  Telecommunications (DSNLong DistancdAnnual 
Circuit Costs) 

NOTE: Assumes all Facility supporffleasing costs are borne by the Army at no 
cost to the Navy. It also assumes direct mail service from USPS and no optional 
HostfTenant services. However, some services like refusddisposal would be 
cheaper if added to Navy requirements. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positiondbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NA WCTSD Orlando, FL 

nual S a v i w  EY D e m  

1 .  None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCTSD Orlando, EL 

W No. of Acres a Descriptioa 

1 .  None 

2-7 &&-(\) 
Option 2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Table 3-A: Dynamic Base Information 
Gaining Base Name: NA- Orlando, FL 

1 1996 1 1997 ( 1998 1 1999 1 2000 1 2001 1 Total 

7 6 %  2-8 U b - ( l )  
Option 2 

3 - 8 

. 
t . 
c . 
d . 
e . 
f . 

Enclosure (3) 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 
Env~ron. 
Mitigation 

Misc. 
Recurring 
Costs 
Mlsc. 
Recuning 
Savings 
Land 
Purchases 

108.9 

6- 

108.9 108.9 108.9 108.9 108.9 

9 

None 

None 

653.4 

None 

None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 -B - Military Construct ion Requirements: Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MlLCON algorithm will estimate the cost of MlLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

- 9  L J o r m Q )  
Option 2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons~Paving (Aircnft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. I 
Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/S tor age - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research. Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

Option 2 
2-10 6) 3-10 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Option 2 
3-11 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L o S u ~ ~  (31 - GAINING BASE QUESTIONS 

Enclosure (3) 

- 
* Facility leased by Army at no cost to Navy. No government personnel 

associated with this function located within de Florez Building. 

- 

Table 3-B: MILCON Requirements 
Gaining Base Name: NA WCTSD Orlando, FL 11 Category (Unit) 

Horizontal (SY) 
Berhng (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative ( S F  
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
Supply/Storage (SF) 
Dining Facilities (SF) 
Personnel Suppon (SF) 
Communications (SF) 
Ship Maintenance (SF) 

S T & E  (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: - 
- 

N ~ W  Consuucuon 
Requirement 

*- 

* 

$ 

$ 
$ 
$ 

Rehablllmon 
Requirement 

7-- 

$ 

$ 
$ 
$ 

Comment 



Help File DataBase Input Data Reports Windows Quit 08:53:18 
Ge[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) e e e ~ ~ @ ~ g ~ e e e e e ~ & G $ @ f  
n Base: AMC, VA n 
n Total Officers (1995): 124 RPMA Non-Payroll ($K/Y~): 7900 U 
t( Total Enlisted (1995): 42 Communication Costs ($K/Y~): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): o a 
n Total Civilians (1995): 1229 BOS Payroll ($K/Y~): 0 a 
n Fam Housing Costs ($K/Y~): 0 n 
n % Mil Families On Base: 0.0 % a 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.00 n 
n a 
n o f f  Housing Units Vacant: 0 CHAMPUS ~n-~atient($/~is): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 a 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %n 
a n 
a Officer VHA ($/~onth): 462 Activity Code: AMC a 
a Enlisted VHA ($/~onth): 332 n 
n [ ] Homeowner Assistance Program u 
a Per Diem Rate ($/~ay): 152 [ 1 Unique Activity Information x 
n Freight Cost ($/~on/~i): 0.07 a 
n n 
n Next fi Previous fi Done E kf 
n 6666666666 6666666666 6666666666 n . . . . . . . . , . ;eeee6ee6e6e6ee6eeee6e6eeeeeeeeeeeeeggeeee@g@GGGeGeeeeGeeeeeeGeee6ee6eeeeeeeeeeg 

ESC-Close window F1-Help LEI-1x3 COBRA v5.07, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 09:08:24 
&e[t]eeeeeeeeeeeee Screen Six - Base Information (Personnel) eeeeeeeeeeeeeeeeeef 
n Base: AMC, VA n 
n 1996 1997 1998 1999  2000 2001 n 
n Force Structure Changes by Year (+Increases / -Decreases) ri 
n Officer Changes: 0 0 0 0 0 0 kt 
n Enlisted Changes: 0 0 0 0 0 0 n 
n Civilian Changes: 0 35 1 -2 0 0 n 
n Student Changes: 0 0 0 0 0 0 n 
n Scenario Changes by Year (+Additions / -Eliminations) n 
n Officer Changes: 0 0 ' 0 0 0 0 n 
n Enlisted Changes: 0 0 0 0 0 0 n 
tl Civilian Changes: 0 0 0 0 0 0 n 
Scenario Changes (No Salary Savings) by Year (-Eliminations) n 

n Officer Changes: 0 0 0 0 0 0 n 
n Enlisted Changes: 0 0 0 0 0 0 n 
n Civilian Changes: 0 0 0 0 0 0 n 
Caretaker Staff Changes by Year (+Increases / -Decreases) n 

n Military Caretakers: 0 0 0 0 0 0 n 
n Civilian Caretakers: 0 0 0 0 0 0 n 
n n 
n Next E Previous I? Done 6 n 
n List Changes in Year ONLY! 6666666666 6666666666 6666666686 n &gg6ggggg6g66666e6geggeegg~g6&e&e&g&eege~6ee&ee&ee&ee&e&&e&eegeeegeg&egeeee&eeeg 

ESC-Close window F1-Help LEI-1x3 COBRA v5.07, R&K Engineering, Inc, 1991-4 
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INPUT MTA REPORT (COIM 6.07) 
Data ha Of 11 :16 01/27/1W5. Report Crrrtod 11 :I8 01/21/1005 

0.p.rtrmt : 
Option Iwlug. r 
S c e ~ r f o  f f l 8  : (now) 
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Total Off lwr Employeom: 33 RPbM Nan-Payrell (Q(1Ye.r): 
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Total Base fact  I f  t4amfltY): 285 OWlrUs Stiff t o  W i n r e :  
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JW-27-1995 11:36 FROM 

DIEPAR- OF THE MAW 

BASE STRUC- llWlltYSIS TgMl 

BRAC- 95 CglZTIIICATION ' ' 

I certify the information contained herein is accurate and 
cowlet@ to the best of m y  knowledge and belief. 

aistina M. &v, LT. y a  
Name 

27 JAN 95 
Date 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 203104200 

0 3 JAN 1995 
DACS-TABS 

MEMORANDUM FOR COMMANDING GENERAL, U. S. ARMY RESEARCH INSTITUTE, 
ATTN: DOC JOHNSON 

SUBJECT: BRAC 95 Data Call - Laboratories Joint Cross-Service Group I 
1. References: 

a. Memorandum, Deputy Secretary of Defense, 7 January 1994, Subject: 1995 Base 
Realignments and Closures (BRAC) 95. 

b. Memorandum, Chief of Staff United States Army, 2 1 March 1994, Subject: Base 
Realignment and Closure (BRAC) 95. 

c. Memorandum, Director, The Army Basing Study, 19 April 1994, Subject: BRAC 95 Data 
Call #5 - Laboratories 

d. Memorandum, Director, The Army Basing Study, undated, Subject: Supplemental BRAC 
95 Laboratory Joint Cross-Service Group (LJCSG) Data Call 

2. This memorandum provides instructions for the Army's BRAC 95 COBRA data call in support 
of cross-service studies. This data call will be used to enable initial cost analysis of cross-service 
opportunities within the laboratory community. 

3. The information requested involves laboratory mission workload realignments/collocations to 
other DoD laboratory facilities. Likewise, there are alternatives that have workloads being 
transferred into Army laboratory facilities. To facilitate the analysis of these alternatives, it is 
requested that MEDCOM review the alternatives from the LJCSG and provide as a minimum the 
following information for each recommended action: 

a. Personnel - number of personnel necessary to perform the recommended mission at the 
current location and the number of personnel necessary to perform the mission at the proposed 
gaining location. 

b. Facilities - identi5 the space requirements presently necessary to perform the mission and 
what would be required at the gaining installation. Identifjl and special requirements that might 
include noise, safety, drainage, etc. that are presently being utilized that will be required at the 
gaining location or to meet an environmental requirement. Identify any "waivers" that the losing 
activity is operating under that which will be required by the gaining activity. 



c. Equipment - identify in short tons and total dollars the equipment required to move with the 
mission from its present location to the gaining activity. Identify any unique equipment that is 
required for mission accomplishment. Identify any special handling that might be required at the 
gaining location. 

d. Transportation - identifjr any special transportation requirements or needs associated with 
the mission being performed at its present location that will be required at the gaining location. 

e. Security - identifjl any special security requirements that are necessary at the losing location 
for physical security of the commodity or personnel safety for the worMbrce that will be required 
at the gaining location. Identify any requirement that is "grandfathered" at the losing command 
that must be accomplished at the gaining location. 

4. Request you provide the required data for each assigned installation that has been identified in 
LJCSG alternative. Further request that the data be provided in three printed copies and 
accompanied by word-processing disk with the same data. The susDense date for this data call 
is COB 5 JAN 95. 

5. Certification: Data submitted as a result of this or subsequent DA requests must include an 
accompanying memorandum signed by the reporting Chief of Staff(or equivalent) with the 
following statement: "The information contained in this report is accurate and complete to the 
best of my knowledge and belief" 

6. Please provide a point of contact for the purpose of this data call to the TABS point of contact 
Cathy S. Polmateer, DACS-TABS, (703) 693-0077. 

w 
MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



(26) MANPOWER & PERSONNEL: AARL, AL; RIEM, MA; and 
Research Institute for Behavioral Sciences (ARI), Alexandria, VA. 

ALTERNATIVE Each Service consolidate into a single site per 
service. 

Discussion. The lead Army activity in this CSF is ARI currently in 
leased space in the AMC Building, Alexandria, VA. Since the recommendation under 
Training Systems would move all Training Systems work to STRICOM, Orlando, the 
remainder of the ARI work in this CSF should logically move there also. It is not tied to 
its present location and is the type of function easily transferred. Consolidation from 
three activities to one should save some infrastructure costs. 

Action. Examine costs in COBRA for consolidation of all 
three current activities into a single site at a site in Orlando, FL 

(27) TRAINING SYSTEMS: ARI, VA; Simulations, Training and 
Instrumentation Command (STRICOM), Orlando, FL 

ALTERNATIVE All S e ~ c e s  collocate in Orlando, FL 
Discussions. The Army and Navy are currently at O h d o  and the 

i AF is moving into Orlando per BRAC 93. Thus, the only Army issue is whether the 
. Training Systems work being conducted by ARI should remain separate or be 
consolidated with STRICOM. The data collected does not show any rationale for this 
work to be separated and given ARl's location in leased space in Alexandria, VA, 
moving them is somewhat simplified. Additionally, there should be some personnel 
savings an action. 

Adron. Continue to support STRICOM, Orlando and cost in 
ARI Training Systems work to that location. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL 

300 ARMY PENTAGON 
WASHINGTON, DC 2031MU00 

16 December 1994 

DAPE - ZA 

MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY FOR RESEARCH AND 
TECHNOLOGY, ATTN : SARD- ZT (MR. .SINGLEY) , 
WASHINGTON, DC 20310-0103 

SUBJECT: Collocation of ARIts Training Systems Research Division 
Alexandria, VA Elements with the U.S. Army Simulation, Training 
and Instrumentation Command (STRICOM) 

1. The DCSPER is opposed to the initiative that would collocate 
ARI1s Training Systems Research Division (TSRD) Headquarters and 
its Advanced Training Methods Research Unit currently located in 
Alexandria with STRICOM in Orlando. 

2. The proposed collocation would not be in the Army's best 
interests operationally or in terms of costs savings. 

a. TSRD Headquarters plans and programs the Training Systems 
technology area R&D and research-based study and analysis 
programs. It comprises a staff of five, in close proximity to 
HQDA DCSOPS-Training, TRADOC Headquarters, DCSPER and other 
policy- or doctrine-making organizations, an inter-connectivity 
that multiplies its effectiveness. Collocation with STRICOM 
would disrupt this inter-connectivity, severely--ken its 
ability to interact in a timely fashion, and reduce the 
timeliness of its responsiveness. Certainly, no cost-benefit 
would accrue from collocating such a small contingent . 

b. Collocation would disrupt connectivity of planning and 
programming within the manpower & personnel and training systems 
technology areas, especially for R&D efforts or studies that cut 
across these technologies. For example ARI's MFO Task Force 
inter-connects research units within and between its Manpower and 
Personnel and Training Systems Research Divisions who are 
planning and executing an integrated program to evaluate the 
Rainbow Battalion in the Sinai. 

c. The preponderance (two-thirds) of TSRD' s asset's are 
already collocated with Army schools and centers, including a 
ten-person research unit collocated with STRICOM. Collocating 
TSRD Headquarters and one more research unit with STRICOM would 
increase the ARI contingent there by only 25 spaces, which is 
significantly below any BRAC threshold. No savi.ngs in management 
or infrastructure would accrue. 



DAPE - ZA 
SUBJECT: DDR&E Initiative to Collocate ARI's Training Systems 
Research Division Alexandria Elements with the U.S. Army 
Simulation, Training and ~nstrumentation Command (STRICOM) 

d. Collocation of the TSRD Advanced Training Methods 
Research Unit and its 20 personnel with STRICOM would severely 
reduce its research effectiveness and, in effect, isolate this 
Unit. It would disconnect this Unit from its intellectual 
network with the Advanced Research Projects Agency, the Institute 
for Defense Analysis, and the Logistics Management Institute. 
The Unit would lose its research facility at George Mason 
University and would lose access to the ten colleges and 
universities of The Consortium of Universities of the Washington 
Metropolitan Area. This Unit currently employs 16 graduate 
students through the Consortium Fellows Program. 

e. collocating the Army's training systems technology base 
programs with a hardware/software acquisition organization 
ultimately will place the two in competition for resources and 
most likely will jeopardize the longer term vitality of the 
technology base programs. 

3. Finally, as you are aware, ARI as an entity, is below the 
BRAC threshold. Any initiative to collocate the ARI's limited 
training systems research Alexandria assets with STRICOM should 
be viewed as precipitous and simply not in the Army's best 
interests. As you know, the Service DSCPERs have coordinated 
plans for a study to evaluate the options for consolidation of 
manpower, personnel and training systems R&D. .A decision based 
upon a study of all the options woul&be more likely to ensure 
that the best interests of the Army are served rather than to 
make a hasty decision now that has such obvious downsides. 

Major General, GS 
Assistant Deputy Chief of 
Staff for Personnel 



Document Separator 



COBRA REALIGEMENT SUmARY (COBRA v5.07) - Page 1/2 
Data As O f  09: 22 01/27/1995, Report Created 11 : 22 01/31 /I995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

NPV i n  2015($K): 3,846 
1-Time Cast($K): 780 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 62 -4 
Overhd 203 203 
Moving 499 0 
Missio 0 0 
Other 21 4 0 

TOTAL 978 199 199 199 199 199 

1996 1997 1998 1999 2000 ---- ---- ---- 2001 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  1 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 28 0 0 0 0 0 
TOT 29 0 0 0 0 0 

Total 
----- 

0 
43 

1,218 
499 

0 
214 

Total 
----- 

Beyond 
------ 

0 
-4 

203 
0 
0 
0 

COLOCATE TRAINING SYSTEMS WORKLOAD FROM HQS-ARI, ALEXANDRIA, VA TO NAWCTSD. 
ORLANDO, FL. 

.SOURCE: LJCSG 



COBRA REALIMENT S W R Y  (COBRA v5.07) - Page 212 
Data As O f  09: 22 01 /27/1995, Report Created 11: 22 01 /31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  le : C: \COBRA\LAB-9. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 Total 

----- 
0 

123 
1,362 

500 
0 

21 4 

Beyond 
------ 

0 
9 

227 
0 
0 
0 

---- ---- 
M i  lCon 0 0 
Person 75 9 
Overhd 227 227 
Moving 500 0 
Missio 0 0 
Other 214 0 

TOTAL 1.017 237 

Savings ($K) Constant 
1996 

Do1 la rs  
1997 Total Beyond 

---- 
M i  lCon 0 
Penon 13 
Overhd 24 
Moving 2 
Missio 0 
Other 0 

TOTAL 39 37 



NET PRESENT VALUES REWRT (COBRA v5.07) 
Data As Of 09:22 01/27/1995, Report C w t e d  11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
S t d  Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
965,064 
191,459 
186,335 
181,348 
176,494 
171,770 
167,173 
162,699 
158,344 
154.106 
149,982 
145.968 
142,061 
138,259 
1 34,559 
130,957 
127,452 
124,041 
120,721 
117,490 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As O f  09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario Fi l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF70EC. SFF 

( A l l  values i n  Dollars) 

Category 
-------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 48,227 
Envirornnental Mi t igat ion Costs 0 
One-Time Unique Costs 166,000 

Total - Other 214,227 
.............................................................................. 
Total One-Time Costs 780,442 
......................................... 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit igat ion Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 1,609 

Total Net One-Time Costs 778,833 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario Fi le : C: \COBRA\LAB-9. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: ARI -HQS, ALEXANDRIA, VA 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Fami 1 y Hwsi ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 603,352 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Enviromntal Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,609 .............................................................................. 
Total Net One-Time Costs 601 ,743 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As O f  09: 22 01/27/1995, Report Created 11 : 22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWCTSD, ORLANDO. FL 
(A l l  values i n  Dollars) 

Category -------- 
Cost ---- Sub-Total --------- 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
L a d  Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Gverhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 166,000 

Total - Other 166,000 
.............................................................................. 
Total One-Time Costs 177,090 

One-Time Savi ngs 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary  Movi ng 
Land Sales 
One-Time Moving Savings 
Environmental Mit igat ion Savings 
One-Time Unique Savings ........................................... 

Total One-Time Savings 

Total Net One-Time Costs 177,090 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 09:22 01/27/1995, Report Created 11 :22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fct rs  F i l e  : C: \OBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Tota l  IMA Land Cost Tota 1 

Base Name M i  1Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
ARI-HQS, ALEXANDRIA 0 0 0 0 0 
NAWCTSD, ORLANDO 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL S&WRY REPORT (COBRA v5.07) 
Data As O f  09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

PERSONNEL S W R Y  FOR: ARI-HQS, ALEXANDRIA, VA 

BASE POWLATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

124 42 0 1,211 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 1 -2 0 0 34 
TOTAL 0 35 1 -2 0 0 34 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

124 42 0 1,245 

PERSONNEL REALIGNMENTS: 
To Base: NAWCTSD, ORLANDO, 

1996 
---- 

Of f i ce rs  1 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  28 
TOTAL 29 

FL 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ARI-WS, ALEXANDRIA, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  1 0 0 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  28 0 0 0 0 0 28 
TOTAL 29 0 0 0 0 0 29 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 

PERSONNEL SUWRY FOR: NAWCTSD, ORLANDO, FL 

BASE POPULATION (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

33 48 0 1,350 

PERSONNEL REALIGNMENTS: 
From Base: ARI-HQS, ALEXANDRIA, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  1 0 0 0 0 0 1 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  28 0 0 0 0 0 28 
TOTAL 29 0 0 0 0 0 29 



PERSONNEL S M R Y  REPORT (COBRA v5.07) - Page 2 
Data As Of 09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LA59. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWCTSD, ORLANDO, FL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  1 0 0 0 0 0 1 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  28 0 0 0 0 0 . 28 
TOTAL 29 0 0 0 0 0 29 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 i sted Students C i v i  1 ians ---------- ---------- ---------- ---------- 

34 48 0 1 ,378 



TOTAL PERSONNEL IMPACT REWRT (COBRA v5.07) - Page 1/3 
Data As Of 09: 22 01/27/1995. Report Created 11 :22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario Fi le : C: \COBRA\LAB-9. CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

28 
3 
1 
4 
2 
18 
10 . 

TOTAL CIVILIAN EARLY RETIRMENTS 3 o o o o a  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 0 0 0 0 0 1 0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario File : C: \COBRA\LAB-9.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, ALEXANDRIA. VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovee 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 

28 
3 
1 
4 
2 
18 
10 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not: 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 09:22 01/27/1995, Report Created 11 :22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario File : C: \COBRA\LAB-9. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: NAWCTSD, ORLANDO, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret,i rement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  09: 22 01/27/1995, Report Created 11 : 22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, ALEXANDRIA, VA 

Pers Moved I n  M i  Icon Pers Mwed &t/El  i m i  nated ShutDn 
Year Total Percent Timephase Total Percent T i  mephase 
---- ----- ------- --------- ----- ------- --------- 
1996 0 0.00% 33.33% 29 100.00% 100.00% 
1997 0 0.00% 16.67% 0 0.00% 0.00% 

----- ------- 
TOTALS 0 0.00% 

Base: NAKTSO, ORLANDO, FL 

Year 
---- 
7 996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

29 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
TOTALS 29 100.00% 

Mi lCon 
Timephase --------- 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

1 DO. 00% 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1 /9 
Data As Of 09:22 01/27/1995, Report Created 11 : 22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 1996 1997 
($K)----- ---- ---- 

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 36 0 
Civ Re t i re  12 0 

CIV MOVING 
Per Diem 56 0 
POV Mi les 3 0 
Home Purch 172 0 
HHG 123 0 
Misc 12 0 
House Hunt 42 0 
PPS 0 0 
RITA 80 0 

FREIGHT 
Packing 5 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 6 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e  11 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 5 0 
Mi sc 1 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 48 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 166 0 

TOTAL ONE-TIME 780 0 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 34 34 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sal ary  0 0 
En1 Salary 0 0 
House A1 low 9 9 

OTHER 
Mission 0 0 
Misc Recur 193 193 
Unique Other 0 0 

TOTAL RECUR 2 37 237 

TOTAL COST 1,017 237 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1 -T i me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
08rM 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 39 37 37 37 37 37 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 09: 22 01/27/1995, Report Created 11 : 22 01/31 /I995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 978 199 199 199 199 199 

Tota l  
----- 

Tota l  
----- 

0 

Beyond 
------ 

0. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 419 
Data As Of 09: 22 01/27/1995, Report Created 11: 23 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS. 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCMJ 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr i v ing  

Unempl oymnt  
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -T ime Other 

TOTAL ONE-TIME 

ALEXANDRIA, 
1996 2001 Tota l  

---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As O f  09: 22 01/27/1995, Report Created 11 : 23 01 /31 /I995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  le : C: \COBRA\LAB-9. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ARI-HQS, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ALEXANDRIA, VA 
1996 1997 Tota l  

----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 603 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMP, 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
79 

0 
0 
0 
0 
79 

Beyond 
------ 

0 

TOTAL SAVINGS 15 13 13 13 13 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 09: 22 01 /27/1995, Report Created 11 : 23 01 /31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \CUBRA\LAB-9.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ARI-HQS, ALEXANDRIA, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 48 0 
Civ Moving 495 0 
Other 6 0 

MIL PERSONNEL 
M i l  Moving 4 0 

OTHER 
HAP / RSE 48 0 
Environmental 0 0 
I n f o  Manage 0 0 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 602 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIWS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 09:22 01/27/1995, Report Created 11:23 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAWCTSD, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ORLANDO, FL 
1996 
---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

11 
0 

0 
0 
0 
0 

0 

0 
0 
0 

166 
177 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As O f  09:22 01/27/1995, Report Created 11 :23 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs  F i 1 e : C: \COBRA\SF7DEC. SFF 

Base: NAWCTSD, ORLANDO, FL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 34 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 9 

OTHER 
Mission 0 
Misc Recur 193 
Unique Other 0 

TOTAL RECUR 227 

TOTAL COSTS 41 4 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAN HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 24 24 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 09:22 01/27/1995, Report Created 11 :23 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWCTSD, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

ORLANM), FL 
1996 
---- 

0 
0 

0 
0 

11 

0 

0 
0 
0 

166 
0 

177 

1996 
---- 

0 

0 
34 
0 
0 
0 
0 

0 
9 

0 
0 

169 
0 

21 3 

390 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.07) 
Data As Of 09:22 01/27/1995, Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  le : C: \COBRA\LAB-9. CBR 
S M  Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
---- ------ ------- 
ARI-HQS, ALEXANDRIA -29 -2% 
NAWCTSD, ORLANW 29 2% 

SF 
Change %Change Chg/Per ------ ------- 

0 OX 0 
0 0% 0 

Base 
RW($) 

Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
ARI-HQS, ALEXANDRIA 0 OX 0 0 OX 0 
NAWCTSD, ORLANW 0 OX 0 34,095 1% 1.176 

Base 
---- 

RWBOS($) 
Change %Change Chg/Per 

ARI-HQS, ALEXANDRIA 0 0% 0 
NAWCTSD, ORLANDO 34,095 1% 1,176 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  09:22 01/27/1995. Report Created 11:22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-- ------------ ---- ---- ---- ---- ---- ---- ----- 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 34 34 34 34 34 34 204 34 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 34 34 34 34 34 34 204 34 



INPUT DATA REPORT (COBRA vS.07) 
Data As O f  09: 22 .01/27/1995, Report Created 11 : 22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - ----- ---- 
ARI-HQS, ALEXANDRIA, VA Real i g n e n t  
NAWCTSO, ORLANDO, FL Realignment 

COLOCATE TRAINING SYSTEMS WORKLOAD FROM HQS-ARI, ALEXANDRiA, VA TO NAWCTSD, 
ORLANDO, FL. 

SOURCE: LJCSG 

(See f i n a l  page for- Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- -------- 
ARI-HQS, ALEXANDRIA, VA NAWCTSD, ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ARI-HQS, ALEXANDRIA, VA to NAWCTSD. ORLANDO, FL 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ARI-HQS. ALEXANDRIA. VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 

RPMA Non-Payroll ($K/Year): 
cunnunications ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year ) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 09:22 01/27/1995, Report Created 11 :22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWCTSD, ORLANDO, FL 

Total Of f i ce r  Employees: 33 
Total Enl is ted Employees: 48 
Total Student Employees: 0 
Total C i v i  1 i an  Employees: 1,350 
M i l  Families L iv ing  On Base: 0. 0% 
Civ i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Units Avai l :  0 
Total Base Faci 1 it ies(KSF): 293 
Of f i ce r  VHA ($/Month): 155 
Enl is ted VHA ($/Month): 140 
Per Diem Rate ($/Day): 96 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol 1 ($K/Year): 
Ccmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMWS S h i f t  to Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ARI-HQS, ALEXANDRIA, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% OX 0% 0% 0% 
Shutdown Schedule (%): OX 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMWS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NAWCTSD, ORLANDO, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 166 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 193 193 193 193 193 
Misc Recurring Save($K): 24 24 24 24 24 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX 0% O x  0% 0% 
Shutdown Schedule (%): 0% 0% OX 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 09: 22 01/27/1995, Report Created 11 : 22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i  l e  : C: \COBRA\LAB-9.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: ARI-HQS, ALEXANDR 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

I A ,  VA 
1996 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 67,948.00 C iv i  1 i an  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7.717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
Enl is ted Salary($/Year): 30.860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i t h  Dependents($): 5,223.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (k leeks) :  18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Hane Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Haneowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Haneowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Oesc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3. 00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00X 
MilCon Design Rate: 10.00% 
Mi lCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Fami ly(Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi l e )  : 0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  T w r  Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 09:22 01/27/1995, Report Created 11 :22 01/31/1995 

Department : ARMY 
Option Package : LAB-9 
Scenario F i l e  : C: \COBRA\LAB-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci 1 i t i e s  
Recreation F a c i l i t i e s  
Conmunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/M 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 . 
(EA) 19,140 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

The Navy made the fol lowing assumptions i n  reference t o  t h i s  recomnendation: 

1. No contact was made based on previous guidance that  NAWCTSD i s  prohibited 

from d i rec t  contact with ARI/STRICOM. 

2. Data not adjusted from other potential BRAC 95 recomnendations. Should the 

A i r  Force or more of A R I  relocate to NAWCTSD, cost data would change due t o  

mul t ip le a c t i v i t y  growth o f  both space and support requirements. 

3. Space Ava i l ab i l t i y  w i th in  de Florez Building. 

4. Administrative Space required by A R I  exceeds space available i n  the de 

Florez Building. Navy assumed ARI would not s p l i t  s i tes  thus, space calculate 

as a t o ta l  lease requirement f o r  ARI. 

5. Other unique one-time costs - Costs assumes no unique facilit ies/equipment 

requirements. 

6 .  Assumed Benefit - The unknown cost savings and assumed benefit  from t h i s  

transfer would be derived i n  large by unknown amwnts from the improved 

synergy and eff iciency o f  operations evolve over time fo r  mul t ip le reasons. 



DEPARTMENT OF THE ARMY 
"THE ARMY BASING STUDY" 

BRAC 95 SCENARIO DATA TASKING 

URGENT - 48 HOUR SUSPENSE - URGENT 

DATE: 0 6 J&h' \9i4i 

To: Department of the Navy 
Base Structure Analysis Team 
POC: Dave Wemegren 

This fax consists of the Laboratory Joint Cross Service Group (LJCSG) alternatives where the 
Department of the Army is a "loser" to the Department of the Navy. In addition, this fax contains 
blank COBRA data screens and a certification form, which are to be completed for each of the 
identified alternatives identified below. 

A response is requested within 48 hours. Negative responses are required, if no action is going to 
be taken. Responses can be taxed to the Army Basing Study office (DACS-TABS) at (703) 693- 
9322. If you have any questions please contact Cathy Polrnateer at (703) 693-0077/8. 

i 

e 
I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

WCHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



DEPARTMENT OF THE ARMY 
U.S. ARMY RESEARCH INSTITUTE 

5001 EISENHOWER AVENUE 
ALEXANDRIA, VA 22333-5600 

PERI-PO (70) 6 January 1995 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY, ATTN: DACS-TABS, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC 95 COBRA Data Call 

1. Reference memorandum, HQ DA, DACS-TABS, 3 Jan 95, subject: 
BRAC 95 Data Call - Laboratories Joint Cross-Service Group. 

2. Enclosed are three printed copies and a word-processing disk 
of the ARI BRAC 95 COBRA Data Call report as requested in 
referenced memorandum. 

3. This report assumes that only the ARI elements performing 
Manpower & Personnel and/or Training Systems Common Support 
Functions in Alexandria, VA would be relocated. This report only 
includes personnel, facilities, equipment, transportation and 
security data for these ARI elements. 

4. This report excludes all personnel, facilities, equipment, 
transportation and security data for ARI Headquarters staff 
elements that perform G&A functions, basic research (6.1) 
functions, ADP support functions and Operation and Maintenance, 
Army (O&MA) functions in Alexandria, VA. In the ARI BRAC 95 Data 
C a l l  # 5 - Laboratories Report, these elements were equally 
divided between the two common support functions. 

5. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

2 Encls 

CF : 
DAPE - ZX 



U.S. ARMY RESEARCH INSTITUTE 
FOR THE 

BEHAVIORAL AND SOCIAL SCIENCES (ARI) 

BRAC 95 COBRA Data Call 

1. Alternative (26'1: MANPOWER & PERSONNEL: AARL, AL; RIEM, MA; and 
ARI, Alexandria, VA.: Consolidate into a single site per service. 

a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 61 (Authorized) 

(2) At the proposed gaining location: 61 

b. Facilities: 

(1) Space required: 

(a) At the current location: 16,500 sq. fi. 
(b) At the proposed gaining location: 16,500 sq. ft. 

(2) Special requirements: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 72 
(b) Total dollar costs: $1,367,000 

(2) Unique equipment required for mission accomplishment: None 

(3) Special handling requirements: None 



d. Trans~ortation: Special transportation requirements required at the gaining location: 
None 

e. Security: 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 

2. Alternative (27): TRAINING SYSTEMS: ARI, VA; STRICOM, FL All services 
collocate in Orlando, FL. 

a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 29 (Authorized) 
441 

(2) At the proposed gaining location: 29 -;wc kr&r?3fi4 10 f -55 -  

b. Facilities: 

(1) Space required: 

(a) At the current location: 7,500 sq. ft. 
(b) At the proposed gaining location: 7,500 sq. fi. 

ca", (2) Special requirements: 

*f Y (a) At the current location: None 
3 3 

(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 34 
(b) Total dollar costs: $637,000 

(2) Unique equipment required for mission accomplishment: None 



(3) Special handling requirements: None 

d. Trans~ortation: Special transportation requirements required at the gaining location: 
None 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL &8 - 7 E (3) - GAINING BASE QUESTIONS 

Compkte a se~arate Enclosure ( 3  ) - Gaining B a s e  ~ u e s t i o n s ,  as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

1 Gaining Base: I NAWCTSD Orlando, FL (Option 1 - Navy Lease) 11 

BRAC-95 SCENARIO DEVELOP,WNT DATA CALL 3-20-0166-528 
USA RESEARCH INSTITUTE FOR BEHAVIORAL AND 'SOCIAL SCIENCES 

TRAINING SYSTEMS FUNCTION 
ALEXANDRIA, VA 

POC: George C. Penno, Code 71 
DSN 960-4284/(407)380-4284 

FAX: (407)381-8744 
HOME PHONE: (407)365-4715 

Clarification: NAWCTSD requested clarification of the scenario via NAVAIR as to how this 
scenario lines up for operational control purposes and additional information was provided. We 
see two possible options based on whether the Navy or the Army manages the lease for additional 
space. 

OPTION 1. Tenant (Navy lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, collocated with STRICOM, but the leased facrlity is obtained and managed 
by the Navy. 

OPTION 2. Tenant (Army lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, but are both housed and collocated with other Army personnel already 
occupying .4rmy leased space. 

Therefore, NAWCTSD enclosure (3) data is provided for "ARI, Training Systems", Option 1 in 
this document and Option 2 in separate enclosure. 

Option 1 
3-1  

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Assumptions: 

A1 - No Contact - Based on previous guidance NAWCTSD is prohibited from direct contact with 
ARI or STlUCOM relative to potential savings and costs not directly implied from the data supplied 
with the scenario. Clarification data has been made avadable from the BSAT but without direct 
discussion there can be no judgments about personnel savings or reductions relative to technical 
operating efficiencies derived from collocation. 

A2 - Data not adjusted for other potential BRAC-95 decisions. Should NPRDC, the Air Force - 
Aircrew Training Research Facility, or the second portion of the AN transfers be directed in 
BRAC-95 to relocate to NAWCTSD, cost data in this Scenario would change due to multiple 
activity growth of both space and support requirements. Individually each of these scenarios has 
been costed as lease scenarios to facilitate speedy transfer, but if they were all to be implemented, 
the agFegate numbers would most likely drive up support personnel costs and might make a 
collective MECON a much more attractive option. Furthermore, multiple decisions would 
probably make government purchase of existing modem office building within the Research Park 
very cost effective. 

A3 - Space Availability within de Florez Building. - Based on current attrition and space data the 
de Florez Building can only accommodate 10 government employees with no impact to Navy 
mission. Thus, both Options assume an impactkost to acquire space either through MILCON or 
leased space. 

A4 - Administrative Space - - Total ARI spacial requirement exceeds the space available in de 
Florez Building. We assume that ARI would not wish to split sites and thus the enclosure is 
calculated as a total lease requirement for ARI. 
- The Navy calculates administrative space @ 130 Sq Ft per person 29 X 130 = 3770 Sq Ft, but the 
scenario shows a requirement for 7,500 So Ft and we have used their number. Since there are no 
special requiremenrs'or laboratory requirements listed we have no way to validate the additional 
3730 Sq Ft. 

A5 - Other Unique One-Time Costs - Both Options assume the leased space would be obtained 
within the Central Florida Research Park and there would be a unique one time cost for telephone 
and other communication support similar to support provided to portions of the Army (STRICOM) 
located outside of the de Florez Complex, but inside the Research Park. Cost assumes no unique 
facilities/equipment requirements. 

Enclosure (3) 



BLC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINLNG BASE QUESTIONS 

A6 - Miscellaneous Recumng Costs - Option 2 - Only includes minor Interservice Agreement 
costs. These are for services such as security, minor administrative, supply mail/comrnunications, 
ADP/LAN support, etc. Option 1 - Interservice Support requirements are much larger in h s  
option since the leased facility is assumed to be under Navy control. This would include, janitorial 
support, facilities support and maintenance, disposal, utilities. NOTE: Under either option it is 
assumed that ARI will become part of the NAVYIARMY LAN system. Therefore there are costs 
to modify software and hardware and expand the LAN to accommodate their requirements. There 
are no costs included for optional services such as Contractual, Legal, Supply, and mail (some of 
which are provided on a reimbursable basis to STRICOM). 

A7 - Land Purchases - The MILCON may be viable without land purchases, if the building 
footprint and associated environmental requirements can fit on the remaining two acres of buildable 
space in the de Florez Complex. However, both Options are predicated on late FY96 Navy lease 
vice MILCON to implement the move quickly to meet BRAC desires. MILCON on Navy land if 
possible would be cheaper in the long run, but would delay the move until FY98 at the very 
earliest. Government purchase of an office building is also a viable option. 

A8 - Assumed Benefit - The unknown cost savings and assumed benefit from this transfer would 
be derived in large but unknown amounts from the improved synergy and efficiency of operations 
that evolve over time from close association of the same disciplines of people doing similar work. 
The Anny/Navy relationship in Orlando is the basis for this opinion. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
lkd, separately identify any Community Infrastmcture Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

RE 3-3 G~Q-(L) Option 3 - 3  I 
Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

Cosr FY Location Desc_riDtion 

1. None 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurefrealignment action should be identified. This area should not be 
used to identify routine moving or ~ersonnel costs. which are calculated automatically by the 
COBRA algorithms. nor should it be used to identi@ one-time uniaue moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

Cost - FY Description 

1 .  $72.8 96 Telecommunications (phones/cabling/circuit 
boards/connection) 

2. $92.8 96 ADPLAN System compatibility upgrades ($3.2K per 
station -software $1200/hardware $2000) 

3. Unknown 96 Any special rehabilitation of leased space to meet Army 
personnel requirements. 

Option 1 
3-4 

Enclosure (3) 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to iden ti@ routine movi ne or p e n o ~ e l  
s ~ ~ s a w h i c h  are calculated automaticallv bv the COBRA algorithms. Do not include MJLCON 
Cost Avoidances ( ' 

- 
ent~fied whch were ~d in a separate data call). or Procurement Cost Avoidances 

fwhch are covered in the losine base en losure), For each savings, identify the amount, year in 
w h i c h e  savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWCTSD Orlando, FL 

1 .  None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however. additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g:, 
wetland mitigation, environmental impact statements at gaining bases, new perrnits, etc. Identify 
below any  on-Military Constmctio~ environmental mit~gation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCTSD Orlando, FL 

Cost a Description 

1 .  None 

Option 1 
3-5 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSTJFtE (3) - GAINING BASE QUESTIONS 

d. MisceUaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realiepnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

Annual Cost E'rl Descri~tion 

1. $120 96 Lease 7,500 Sq Ft based on $16.00 Sq Ft* 

2. $72.9 96 Interservice Support Agreement composed of the 
following costs: 

Facilities Support Services (reimbursable support for 
minor modifications, moves, repair and 

maintenance)** 

Security (None if Navy only provides perimeter 
security); Cost for specific requirements such as access 

control system (reader and badges compatible to 
Navy), vaults, visitor control, compartmented 

programs will add costs 

Telecommunications (DSN/Long Distance/ 
Annual Circuit Charge) 

Disposal *** 
AudiovisuaWTC (Currently included in Army 

(STRICOM) ISA) 

Supplies *** 

HRO - $800 (per serviced civilian employee) X 28 

p"2)- 3-6 a ~ ~ ( 2 )  
Option 3-6 1 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSTJRE (3) - GAINING BASE QUESTIONS 

d!bJUuU EX Description 

ADPLAN Infrastructure Support ($500 per Station per 
year = $14.5K; $3K per year per communications line) 

NOTE: We have no detailed breakout of types of personnel nor a direct BRAC 
POC to negotiate operations considered and so we have included no costs for 
sewices related to Financial, Legal, Contracting (other than Facilities), Security, 
and Mail Services. 

* All costs are based on current leasing costs outside the de Florez Building in 
a market where lease space is available. 

** Recurring Facility-related and utility costs are included in lease cost. 

*** Estimate based on Army experience. 

P G ~  3-7 5 J 4 3 ~ 4 )  Option 3 - 7 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will bean and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salaw savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

ual S a v i w  EX DescnDtlon 

96 Reduced Travel. Eliminates requirement for 
monthly travel of TSD people between Orlando 

FL. and ARI at Alexandria, VA. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCTSD Orlando, FL 

No. of Acres n! Descri~tion 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

** This may not be the total; could include additional unknown costs. 

Option 1 
3 - 9  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 -B - Military Construction Requirements, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MlLCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in (S000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (includmg 
examples of types of construction included in these categories): 

Option 1 
3-10 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENC1,OSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/S torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDtntal Clinics, etc., shown in square feet. 

Option 1 
3-12 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Option 1 
3-13 

Table 3-B: MILCON Requirements 
Gaining Base Name: NA W CTSD Orlando, EL 

Enclosure (3) 

Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Admnistrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
Supply/S torage (SF) 
Dining Fachties (SF) 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other - 
- 
- 

* Space requirements to be met by Navy Lease. 

New Consuunion 
Rquinment 

* 

* 

* 

$ 

$ 
$ 
$ 

Rchab~l~tanon 
Requ~nment 

$ 

$ 
$ 
$ 

Comment 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure ( 3 ) - Gaining Base Quest ions,  as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Gaining Base: I NAWCTSD Orlando, FL (Option 2 - Army Lease) 11 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 3-20-0166-528 
USA RESEARCH INSTITUTE FOR BEHAVIORAL AND SOCIAL SCIENCES 

TRAINING SYSTEMS FUNCTION 
ALEXANDRIA, VA 

POC: George C. Penno, Code 71 
DSN 960-4284/(407)380-4284 

FAX: (407)381-8744 
HOME PHONE: (407)365-4715 

Clarification: NAWCTSD requested clarification of the scenario via NAVAIR as to how this 
scenario lines up for operational control purposes and additional information was provided. We 
see two possible options based on whether the Navy or the Army manages the lease for additional 
space. 

OPTION 1. Tenant (Navy lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, collocated with STRICOM, but the leased facility is obtained and managed 
by the Navy. 

OPTION 2. Tenant (Army lease) - This option assumes the personnel move to Orlando, remain 
a distinct Army entity, but are both housed and collocated with other Army personnel already 
occupying Army leased space. 

Therefore, NAWCTSD enclosure (3) data is provided for "ARI, Training Systems", Option 2 in 
this document and Option 1 in separate enclosure. 

Option 2 
3 - 1  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINLNG BASE QUESTIONS 

Assumptions: 

A1 - No Contact - Based on previous guidance NAWCTSD is prohibited from direct contact with 
ARI or STRICOM relative to potential savings and costs not directly implied from the data supplied 
with the scenario. Clarification data has been made available from the BSAT but without direct 
discussion there can be no judgments about personnel savings or reductions relative to technical 
operating efficiencies derived from collocation. 

A2 - Data not adjusted for other potential BRAC-95 decisions. Should NPRDC, the Air Force - 
Aircrew Training Research Facility, or the second portion of the ARI transfers be directed in 
BRAC-95 to relocate to NAWCTSD, cost data in this Scenario would change due to multiple 
activity growth of both space and support requirements. Individually each of these scenarios has 
been costed as lease scenarios to facilitate speedy transfer, but if they were all to be implemented, 
the aggregate numbers would most likely drive up support personnel costs and might make a 
collective MILCON a much more attractive option. Furthermore, multiple decisions would 
probably make government purchase of existing modem office building within the Research Park 
very cost effectwe. 

A3 - Space Availability within de Florez Building. - Based on current attrition and space data the 
de Florez Building can only accommodate 10 government employees with no impact to Navy 
mission. Thus, both Options assume an impact/cost to acquire space either through MILCON or 
leased space. 

A4 - Administrative Space - - Total ARI spacial requirement exceeds the space available in de 
Florez Building. We assume that ART would not wish to split sites and thus the enclosure is 
calculated as a total lease requirement for AM. 
- The Navy calculates administrative space @ 130 Sq Ft per person 29 X 130 = 3770 Sq Ft, but the 
scenario shows a requirement for 7,500 Sq Ft and we have used their number. Since there are no 
special requirements or laboratory requirements listed we have no way to validate the additional 
3730 Sq Ft. 

A5 - Other Unique One-Time Costs - Both Options assume the leased space would be obtained 
within the Central Florida Research Park and there would be a unique one time cost for telephone 
and other communication support similar to support provided to portions of the Army (STRICOM) 
located outside of the de Florez Complex, but inside the Research Park. Cost assumes no unique 
facilities/equipment requirements. 

PCL* 4-2 U ~ ~ v e ( 2 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3') - GAINING BASE QUESTIONS 

A6 - Miscellaneous Recurring Costs - Option 2 - Only includes minor Interservice Agreement 
costs. These are for services such as security, minor administrative, supply mail/cornmunications, 
ADPLAN support, etc. Option 1 - Interservice Support requirements are much larger in thls 
option since the leased facility is assumed to be under Navy control. This would include, janitorial 
support, facilities support and maintenance, disposal, utilities. NOTE: Under either option it is 
assumed that ARI will become part of the NAVYIARMY LAN system. Therefore there are costs 
to modify software and hardware and expand the LAN to accommodate their requirements. There 
are no costs included for optional services such as Contractual, Legal, Supply, and mail (some of 
which are provided on a reimbursable basis to STRICOM). 

A7 - Land Purchases - The MILCON may be viable without land purchases, if the building 
footprint and associated environmental requirements can fit on the remaining two acres of buildable 
space in the de Florez Complex. However, both Options are predicated on late FY96 Navy lease 
vice MlLCON to implement the move quickly to meet BRAC desires. MILCON on Navy land if 
possible would be cheaper in the long run, but would delay the move until FY98 at the very 
earliest. Government purchase of an office building is also a viable option. 

A8 - Assumed Benefit - The unknown cost savings and assumed benefit from this transfer would 
be derived in large but unknown amounts from the improved synergy and efficiency of operations 
that evolve over time from close association of the same disciplines of people doing similar work. 
The ArmyNavy relationship in Orlando is the basis for this opinion. 

Table 30.4 - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows ths  
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Lnfrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

E Location Description 

1. None 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignrnent action should be identified. 
used to identify routine moving or personnel costs. which are calculated autornaticallv by the 
COBRA algorithms. nor should it be used to identifv one-time unique movino costs which will be 
addressed in the Losing Base tables (enclosure (2N, For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCTSD Orlando, FL 

Cost FY Description 

1. $92.8 96 ADPLAN System compatibility upgrades ($3.2K per station - 
software $1200/hardware $2000) 

2. $72.8 96 Telecommunications (phones/cabling/circuit 
boards/connection) 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or oersonnel 
savings. which are calculated automaticallv bv the COBRA al~orithms. - Do not include MJJ,CON 
Cost Avoidances (which were identified in a seuarate data call). or Procurement Cost Avoidances 
lwhlch are covered in the losing - base enclosureL For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWCTSD Orlando, FL 

&.I El! Descriution 

1. None I 
c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 

considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g, 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Ident~fy 
below any  on-Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCTSD OrIando, FL 

Cost FY - Description 

1 .  None 

Option 2 
3-5 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
JTNCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, idenufy the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

Annual EY D- 

1 .  $17.5 9 6  ADPLAN Infrastructure Support ($500 per Station per 
year = $14.5K; $3K per year per communications line) 

2. 0 9 6  Security (Assume perimeter security only). If access 
control (badges, readers, dedicated visitor control), 
vaults, or compartmented program support is required, 
there would be costs. 

3 .  0 9  6 AudiovisuaWTC (Currently included in Army 
(STRICOM) ISA) 

4.  $22.4 9 6  HRO - $800 (per serviced civilian employee) X 28 
1 

5 .  $18 9 6 Telecommunications (DSNJLong DistancdAnnual 
Circuit Costs) 

NOTE: Assumes all Facility support/leasing costs are borne by the Army at no 
cost to the Navy. It also assumes direct mail service from USPS and no optional 
HostfI'enant services. However, some services like refuse/disposal would be 
cheaper if added to Navy requirements. 

Option 2 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (33 - GAINING BASE QUESTIONS , 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will !xgu and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD Orlando, FL 

nual S a v i m  - 
1 .  $24 96 Reduced Travel. Eliminates requirement for 

monthly travel of TSD people between Orlando 
FL. and ARI at Alexandria, VA. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCTSD Orlando, FL 

CQS No. of Acres Description 

1 .  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0SURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Table 3-A: Dynamic Base Information 
' Gaining Base Name: NA-, Orlando, FL 

1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

Option 2 
3-8 

Enclosure (3) 

a . 
1: . 
c . 
d . 

One-Time 
- 

Unique 
Costs * 
One-Time 
Unique 
Savings 
knv~ron.  
Mitigation 

Misc. 
Recurring 
Costs 
M~sc.  
Recuning 
Savings 
Land 
Purchases 

- 

e . 
f . 

165.6- 

57.9 

24 

+ - 
L u 

24 

993.6 
# 

2 4 

57.9 

24 

57.9 

24 

57.9 

24 

57.9 

144 

None 

37.9 

None 

None 

347.4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCJ~OSURE (31 - GAINING BASE QUESTIONS 

Table 3 -B - Military Construction Requirements, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which wdl be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage whch should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
F B  - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Option 2 
3 9 9 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

Option 2 
ycy 4-(0 3-10 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalJDental Clinics, etc., shown in square feet. 

Option 2 
3-1 1 
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BRAC-95 SCENARI~ . ~VE'LOPMENT DATA CALL 
ENCLOSURE (3) - tiAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Gaining Base Name: NA WCTSD Orlando, FL I 

* Facility leased by Army at no cost to Navy. No government personnel 
associated with this function located within de Florez Building. 

Category (Unit) 
Horizontal (SY) 
Berthing (FB) 
PLlr Maintenance (SF) 
Other Operations (SF') 
Administrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
Suppl y/S torage (SF) 
Dining Facilities (SF') 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) ---- - -- 
KU 1 &k (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: 

4-t2- f d S - ( 2 )  x Option 2 
3-12 
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DEPARTMENT OF THE ARMY 
U.S. ARMY RESEARCH INSTITUTE 

5001 EISENHOWER AVENUE 
ALEXANDRIA, VA 22333-5800 

PERI-PO (70) 6 January 1995 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY, ATTN: DACS-TABS, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC 95 COBRA Data Call 

1. Reference memorandum, HQ DA, DACS-TABS, 3 Jan 95, subject: 
BRAC 95 Data Call - Laboratories Joint Cross-Service Group. 

2. Enclosed are three printed copies and a word-processing disk 
of the ARI BRAC 95 COBRA Data Call report as requested in 
referenced memorandum. 

3. This report assumes that only the ARI elements performing 
Manpower & Personnel and/or Training Systems Common Support 
Functions in Alexandria, VA would be relocated. This report only 
includes personnel, facilities, equipment, transportation and 
security data for these ARI elements. 

4. This report excludes all personnel, facilities, equipment, 
transportation and security data for ARI Headquarters staff 
elements that perform G&A functions, basic research (6.1) 
functions, ADP support functions and Operation and Maintenance, 
Army ( O M )  functions in Alexandria, VA. In the ARI BRAC 95 Data 
C a l l  # 5 - Laboratories Report, these elements were equally 
divided between the two common support functions. 

5. The informat ion  contained in t h i s  r e p o r t  is a c c u r a t e  and 
complete to the best of my knowledge and belief. 

2 Encls M~ Director EDGAR M. JOHNSON 

CF : 
DAPE - ZX 



U.S. ARMY RESEARCH INSTITUTE 
FOR THE 

BEHAVIORAL AND SOCIAL SCIENCES (ARI) 

BRAC 95 COBRA Data Call 

1. Alternative (26): MANPOWER & PERSONNEL: AARL, AL; RIEM, MA; and 
ARI, Alexandria, VA.: Consolidate into a single site per service. 

a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 61 (Authorized) 

(2) At the proposed gaining location: 61 

b. Facilities: 

(1) Space required: 

(a) At the current location: 16,500 sq. fi. 
(b) At the proposed gaining location: 16,500 sq. ft. 

(2) Special requirements: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 72 
(b) Total dollar costs: $1,367,000 

(2) Unique equipment required for mission accomplishment: None 

(3) Special handling requirements: None 



d. Transportation: Special transportation requirements required at the gaining location: 
None 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 

2. Alternative (27): TRAINING SYSTEMS: ARI, VA; STRICOM, FL All services 
collocate in Orlando, FL. 

a. Personnel: Number of personnel necessary to perform the recommended mission: 

(1) At the current location: 29 (Authorized) 

(2) At the proposed gaining location: 29 

b. Facilities: 

(1) Space required: 

(a) At the current location: 7,500 sq. ft. 
(b) At the proposed gaining location: 7,500 sq. ft. 

(2) Special requirements: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(3) Waivers: 

(a) At the current location: None 
(b) At the proposed gaining location: None 

(1) Equipment required to be moved to the gaining activity: 

(a) Weight (in short tons): 34 
(b) Total dollar costs: $637,000 

(2) Unique equipment required for mission accomplishment: None 



(3) Special handling requirements: None 

d. Trans~ortation: Special transportation requirements required at the gaining location: 
None 

(1) Special security requirements required at the gaining location: None 

(2) "Grandfathered" requirements that must be accomplished at the gaining location: 
None 



r a  O m X C I U  USE OHLX - CLOSE 80- 

Within the S&T area, the specific Comon Support Function 
ICSFl . iPervasivei supported is training. This CSF provides 
direct support to the  two new S F  mentioned below. Support 
provided includes technology efforts in new training requirements 
such as thermal targets. armor-antiarmor advance technology 
demonstration iA2ATD) and "dirty bat tlefieldtt eye a laser 
transmissions. We have added two new Product Functions to 
capture those RDTE costs associated with other than SbT efforts 
at STRICOM. These new Product Functions are: 1) Training 
devices, simulators and simulations ITDSSI ; and 21 
Instrumentationsf targets and threat simulators to p o t  test 
and evaluation. CSF TDSS supports training. doctrine and weapons 
system development for air vehicles, weapons. C41, ground 
vehicles, and chemical biological defense weapons. CSF 
instrumentations. targets and threat simulators supports test and 
evaluation of developing systems in air vehicles. weapon C4I. 
ground vehicles, and chuoical biological defense weapons. In 
accomplishing these missions there is a strong tie to the Naval 
Air V ~ T ~ E T F .  C~nLer-T.-al ; . i~g Sysrems Division (NAWC-TSD]. Orlandof 
the University of Central Florida's Institute for Simulation and 
Training and various comercial contractors. E~pertise and 
research in related behavioral sciences and h u a n  factors 
engineering is provided by co-located field u n i t s  of the b y  
Research Institute and the Army Research Lab Human Engineering 
Directorate. Also present are liaison representatives from the 
h y  National -Guard and Reserve. Additionally, there is USaF and 
Marine Corps p e s o e  attached to W C - T S D  which bring the total 
tri-service environment into to development phase. 

3.1 Location: 

3 ~ = a p h i c / ~ l i n u t o l o g a W  Features: There are no 
4eoqraphical~climatologicai features relevant to any ot S T R I C M ' s  
CSFs . 
3.1.2 Licenaea & Pemti ts :  There are no licenses and permits 
currently held or required to support any of STRICW8s CSPs. 

3.1.3 EnvironamnCIl constraints: There are no enviromental 
constraints that impact any of STR1COMvs CSFs. 

3.1.4 Special Support Infraatmcture: infrastructure support is 
provide v i a  an Interservice Support Agreement between STRICOM and 
the Naval Air Warfare Center-Training Systems Division I N ' C -  
TSD1 This agreement has been in effect since March 1950 and is 
updated annually for specific support to be provided. This 
 upp port consists of engineering. procurement and logistic effort. 
Additionally, office space is provided as tenants within the 
W C - T S D  owned building(3). The only cost of the office space is 
OW proportionate share of utilities. 



m a  omzcuc vn o n ~ x  - .~ toa  UOLD 

3.5.1.1 

CSF ( T r a i n ~ n g )  : 
Office sprce to accommodate additional personnel is not avail 
within the Navy's Deflorez building. This space is provided 
of charge by the Naval Air Warfare Center-Training Systems 
Division. Any additional o f f ~ c e  space required would need to 
leased from other facilities within the University of Central 
Florida Research Park. There is more than sufficient office 
space available for lease within the park. 

CSF ( T D S S ) :  
o f f i c e  .Dace t o  = c c c ~ ~ o ~ a z ~  a"df r i3nel  p e r s ? ~ ~ ~ !  j.? r ~ t  3 ~ ~ z i l  
wit hi^ the Navy's Deflorez buiiding. T h i s  space 1 s  provided 
of charge by the Naval Air Warfare Center-Training Systems 
Division. Any additional office space required would need to 
leased from other facilities within the University of Central 
Florida Research Park. There is more than sufficient office 
space available for lease within the park. 

.able 
free 

,-k'= -- - . 
free 

CSF ( I n s t r m e n t a t i o n ,  targets and threat simulators) : 
Office space to accommodate additional personnel is not available 
within the Navy's Deflorez building. This space is provided free 
of charge by the Naval Air Warfare Center-Training Systems 
Division. Any additional office space required would need to be 
leased from other facilities within the University of Central 
Florida Research Park. There is more than sufficient office 
space available for lease within the park. 

CSF (Training) : 
6 based on required end state  of STRICOM. These numbers have 

been validated by an independent study performed by the 
Management Engineering Agency. 

CSF (TDSS) : 
147 based on required end state  of STRICOM. These numbers have 

been validated by an independent study performed by the 
Management Engineering Agency. 

CSF (Instrumentation, targets and threat simulators) : 
14 based on required end state of STRICOM. These numbers have 

been validated by an independent study performed by the 
Management Engineering Agency. 

OmICIILL USE ONLY - C t O n  BOLD 



Help File DataBase Input Data Reports Windows Quit 08:53:18 
&g[.Iegee&&e&S&eeee Screen Four - Base Information (Static) e,SSeeeeee@egegggggg~ 
u Base: AMC, VA .. - 
ri Total Officers (1995): 124 RPMA Non-Payroll ($K/Y~): 7900 = 
n Total Enlisted (1995): 42 Communication Costs ($K/Y~): 0 3 

n Total Students (1995): 0  BOS Non-Payroll ($K/Y~): 0 = 
n Total Civilians (1995): 1229 BOS Payroll ($K/Y~): 0 = 
n Fam Housing Costs ($K/Y~): 0 = 
n % Mil Families On Base: 0 . 0  % - - 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.00 = 
n - - 

Off Housing Units Vacant: 0  CHAMPUS In-~atient($/Vis): 0  = 
n En1 Housing Units Vacant: 0  CHAMPUS out-~atient($/Vis): 0  = 
II Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 S= 
n - - 
n Officer VHA ($/~onth): 462 Activity Code: AMC - - 
n Enlisted VHA ($/Month): 332 - - 
u [ ] Homeowner Assistance Program - - 
n Per Diem Rate ($/~ay): 152 [ 1 Unique Activity Information - - 
n Freight Cost ($/~on/Mi): 0.07 

- - 
u - - 
u Next fi Previous fi Done k = 
n 6666666666 6666666666 6666666666 z ~ & e ~ & e e & ~ & ~ g e ~ e ~ 6 g e & ~ g e ~ & & e & e & & e s ~ ~ E ~ ~ ~ ~ & ~ & ~ g ~ ~ E g ~ ~ g & e ~ e ~ g & e ~ e & ~ & ~ & & & ~ ~ ~ g ~ & g ~ ~ ~ ~  

ESC-Close window F1 -Help LEI -1 X 3  COBRA v5.07, R&K Engineering, Inc, 1991 -4 



Help File DataBase Input Data Reports Windows Quit 09:08:24 
&~[~]eeeeeeeeeeeee  Screen Six - Base Information (Personnel) eeeeeeeeeeeeeeeeeef 
n Base: AMC, VA - 
n 1996 1997 1998 1999 2000 2001 = 
n Force Structure Changes by Year (+Increases / -Decreases) - - 
tl Officer Changes: 0 0 0 0 0 0 = 
a Enlisted Changes: 0 0 0 0 0 0 = 
n Civilian Changes: 0 35 1 -2 0 0 = 
n Student Changes: 0 0 0 0 0 0 = 
n Scenario Changes by Year (+Additions / -Eliminations) - - 
D[ Officer Changes: 0 0 0 0 0 0 = 
n ~nlisted Changes: 0 0 0 0 0 0 = 
n Civilian Changes: 0 0 0 0 0 0 = 
n Scenario Changes (No Salary Savings) by Year (-Eliminations) - - 
n Officer Changes: 0 0 0 0 0 0 = 
n Enlisted Changes: 0 0 0 0 0 0 = 
n Civilian Changes: 0 0 0 0 0 0 = 
n Caretaker Staff Changes by Year (+Increases / -Decreases) - - 
tl Military Caretakers: 0 0 0 0 0 0 = 
n Civilian Caretakers: 0 0 0 0 0 0 = 
n - - 
n Next fi Previous E Done % = 
n List Changes in Year ONLY! 6666666666 6666666666 6666666666 z &6eegeeeggeGeegeeeegeeeeee6eeeeeeeeegeeeeeeegeeeeeeee6ee6ee6eegeee6ee666Eeee6eEs 

ESC-Close window F1-Help LEI-1x3 COBRA v5.07, R&K Engineering, Inc, 1991-4 



41-27-1995 11:36 FROM . 

DIoutowt : 
Qotion Cmolcrg. : 
~ r i o ~ i l r  t (none) 
Std Fctrs C i  l e  t ( m o m )  

I W W  FOOR - STATIC WL I N F m T I W  

Total Off ioor E.ployeo.: 
to ta l  Enlistod Uployooa: 
Tote1 Studeat lot or^: 
Totat C1viLl.n &lo)...: 
M i l  fn l1 t . r  L lvhg on Beme: 
Civil1.nr: Not WtLLtng To Toe: 
Otticw Wwrsng Unit8 Avail: 
tnlfstod Howtpg Unttm Avrlt:  
Total Bare fufliti.8(Ksr): 
Offtoor mr (Slhmth): 
tnl irtod VHA (Uroath): 
Per D t w  kt. (UDay): 
frelght wt (YtonlW li): 

Rmr Won-Payroll <91(/Yur): 
Qwsta t iecu  ( S K l V u r . ) :  
808 Won-Pwroll ( W V o a r ) :  
W8 Payroll (WYur): 
Frlly n w f n g  (#IIomr): 
A r u  comt ~.ctor:  . 
Cnrvur InrPat (SIVlslt): 
aumts Out-Pat (tWi.lt): 
Quwus shift to MDdiCue: 
Activity Cock: 



.@N-27-1995 11:36 FROM 

DEPAR- OF THE NAVY 

aASE STRUCTVRE ANALYSIS TgAN 

BRAC-95 CERTIFICATION . ' 

I certify the information contained herein is accurate and 
cowlets to the best of my knowledge and belief. 

Christina M, &v, LT. VSN 
Name 

27 JAN 95 
Date 

Screen 4: NAWC TRG SYS ORWUVDO, FL 

.:,k4h 7- Signature 





DEPARTMENT OF THE ARMY 
OFflCE OF THE CHIEF OF STAFF 

WASHINGTON. DC 20310-0200 

DACS-TABS 

MEMORANDUM FOR COMMANDING GENERAL, U.S. ARMY RESEARCH INSTITUTE, 
ATTN: DOC JOHNSON 

SUBJECT: BRAC 95 Data Call - Laboratories Joint Cross-Service Group 

1. References: 

a. Memorandum, Deputy Secretary of Defense, 7 January 1994, Subject: 1995 Base 
Realignments and Closures (BRAC) 95. 

b. Memorandum, Chief of Staff United States Army, 2 1 March 1994, Subject: Base 
Realignment and Closure (BRAC) 95. 

c. Memorandum, Director, The Army Basing Study, 19 April 1994, Subject: BRAC 95 Data 
Call #5 - Laboratories 

d. Memorandum, Director, The Army Basing Study, undated, Subject: Supplemental BRAC 
95 Laboratory Joint Cross-Se~ce Group (LJCSG) Data Call 

2. This memorandum provides instructions for the Amy's BRAC 95 COBRA data call in support 
of cross-service studies. This data call will be used to enable initial cost analysis of cross-service 
opportunities within the laboratory community. 

3. The information requested involves laboratory mission workload redignments/collocations to 
other DoD laboratory facilities. Likewise, there are alternatives that have workloads being 
transferred into Army laboratory facilities. To facilitate the analysis of these alternatives, it is 
requested that MEDCOM review the alternatives from the LJCSG and provide as a minimum the 
following information for each recommended action: 

a. Personnel - number of personnel necessary to perform the recommended mission at the 
current location and the number of personnel necessary to perform the mission at the proposed 
gaining location. 

b. Facilities - identifjl the space requirements presently necessary to perform the mission and 
what would be required at the gaining installation. Identifjl and special requirements that might 
include noise, safety, drainage, etc. that are presently being utilized that will be required at the 
gaining location or to meet an environmental requirement. Identitjr any "waivers" that the losing 
activity is operating under that which will be required by the gaining activity. 



c. Equipment - identifjl in short tons and total dollars the equipment required to move with the 
mission from its present location to the gaining activity. Identi& any unique equipment that is 
required for mission accomplishment. Identi@ any special handling that might be required at the 
gaining location. 

d. Transportation - identi@ any special transportation requirements or needs associated with 
the mission being performed at its present location that will be required at the gaining location. 

e. Security - identi@ any special security requirements that are necessary at the losing location 
for physical security of the commodity or personnel safety for the workforce that will be required 
at the gaining location. Identi@ any requirement that is "grandfathered" at the losing command 
that must be accomplished at the gaining location. 

4. Request you provide the required data for each assigned installation that has been identified in 
LJCSG alternative. Further request that the data be provided in three printed copies and 
accompanied by word-processing disk with the same data. The susDense date for this data call 
is COB 5 JAN 95. 

5. Certification: Data submitted as a result of this or subsequent DA requests must include an 
accompanying memorandum signed by the reporting Chief of Staff (or equivalent) with the 
following statement: "The information contained in this report is accurate and complete to the 
best of my knowledge and belief" 

6. Please provide a point of contact for the purpose of this data call to the TABS point of contact 
Cathy S. Polrnateer, DACS-TABS, (703) 693-0077. * MICHAEL G. JONES 

COL, GS 
Director, The Army Basing Study 



(26) MANPOWER & PERSONNEL: AARL, AL; RIEM, MA; and 
Research Institute for Behavioral Sciences (ARI), Alexandria, VA. 

ALTERNATIVE Each Service consolidate into a single site per 
service. 

Discussion. The lead Army activity in this CSF is ARI currently in 
leased space in the AMC Building, Alexandria, VA. Since the recommendation under 
Training Systems would move all Training Systems work to STRICOM, Orlando, the 
remainder of the ARI work in this CSF should logically move there also. It is not tied to 
its present location and is the type of function easily transferred. Consolidation from 
three activities to one should save some infrastructure costs. 

Examine costs in COBRA for consolidation of all 
three current A single site at a site in Ortando, FL. 

(27) TRAINING SYSTEMS: ARI, VA; Simulations, Training and 
1 Instrumentation Command (STRICOM), Orlando, FL I 
4 ALTERNATIVE All Services collocate in Orlando, FL 

D i ~ ~ ~ s s o n s .  The Army and Navy are currently at Orlando and the 
1 AF is moving into Orhndo per BRAG 93. Thus, the only Amy issue is whether the 
I Training Systems work being conducted by ARI should remain separate or be 
'consolidated with STRICOM. The data collected does not show any rationale for this 
'work to be separated and given ARlr location in leased space in Alexandria, VA, 
moving them is somewhat simplified. Addirtionally. there should be some personnel 

- ; savings possible b such an @oa 
s. - #-won m*ue m w r t  m t c O M ,  O ~ O  and in 

COBRA the rno ment of ARI Training Systems work to that location. 



DAPE - ZA 

DEPARTMENT OF THE ARMY 
O m C E  OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL 

300 ARMY PENTAGON 
WASHINGTON, DC 203100300 

16 December 1994 

MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY FOR RESEARCH AND 
TECHNOLOGY, ATTN: SARD-ZT (MR. SINGLEY) , 
WASHINGTON, DC 20310-0103 

SUBJECT: Collocation of ARI's Training Systems Research Division 
Alexandria, VA Elements with the U.S. Army Simulation, Training 
and Instrumentation Command (STRICOM) 

1. The DCSPER is opposed to the initiative that would collocate 
ARI's Training Systems Research Division (TSRD) Headquarters and 
its Advanced Training Methods Research Unit currently located in 
Alexandria with STRICOM in Orlando. 

2. The proposed collocation would not be in the Army's best 
interests operationally or in terms of costs savings. 

a. TSRD Headquarters plans and programs the Training Systems 
technology area R&D and research-based study and analysis 
programs. It comprises a staff of five, in close proximity to 
HQDA DCSOPS-Training, TRADOC Headquarters, DCSPER and other 
policy- or doctrine-making organizations, an inter-connectivity 
that multiplies its effectiveness. Collocation with STRICOM 
would disrupt this inter-connectivity, severely-en- %ts 
ability to interact in a timely fashion, and reduce the 
timeliness of its responsiveness. Certainly, no cost-benefit 
would accrue from collocating such a small contingent . 

b. Collocation would disrupt connectivity of planning and 
programming within the manpower & personnel and training systems 
technology areas, especially for R&D efforts or studies that cut 
across these technologies. For example ARI's MFO Task Force 
inter-connects research units within and between its Manpower ari 
Personnel and Training Systems Research Divisions who are 
planning and executing an integrated program to evaluate the 
Rainbow Battalion in the Sinai. 

c. The preponderance (two-thirds) of TSRDPs assets are 
already collocated with Army schools and centers, including a 
ten-person research unit collocated with STRICOM. Collocating 
TSRD Headquarters and one more research unit with STRICOM would 
increase the ARI contingent there by only 25 spaces, which is 
significantly below any BRAC threshold. No savings in managemer-z 
or infrastructure would accrue. 



DAPE - ZA 
SUBJECT: DDR&E Initiative to Collocate ARI's Training Systems 
Research Division Alexandria Elements with the U.S. ~ r m y  
Simulation, Training and Instrumentation Command (STRICOM) 

d. collocation of the TSRD Advanced Training Methods 
Research Unit and its 20 personnel with STRICOM would severely 
reduce its research effectiveness and, in effect, isolate this 
Unit. It would disconnect this Unit from its intellectual 
network with the Advanced Research Projects Agency, the Institute 
for Defense Analysis, and the Logistics Management Institute. 
The Unit would lose its research facility at George Mason 
University and would lose access to the ten colleges and 
universities of The Consortium of Universities of the Washington 
Metropolitan Area. This Unit currently employs 16 graduate 
students through the Consortium Fellows Program. 

e. Collocating the Army's training systems technology base 
programs with a hardware/software acquisition organization 
ultimately will place the two in competition for resources and 
most likely will jeopardize the longer term vitality of the 
technology base programs. 

3. Finally, as you are aware, ARI as an entity, is below the 
BRAC threshold. Any initiative to collocate the ARIJs limited 
training systems research Alexandria assets with STRICOM should 
be viewed as precipitous and simply not in the Army's best 
interests. As you know, the Service DSCPERs have coordinated 
plans for a study to evaluate the options for consolidation of 
manpower, personnel and training systems R&D. A decision based 
upon a study of all the options would-be more likely to ensure 
that the best interests of the Army are served rather than to 
make a hasty decision now that has such obvious downsides. 

Major General, GS 
Assistant Deputy Chief of 
Staff for Personnel 



Document Separator 
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*k"kroonsa t o  
BRAC 95 Data Call 

1 1 .  Rerllgmnt Action: Move 3,776 test  hours for alr vehicle open rlr r w s  

i from Avlr t lon  Tcchnlcal Test Center, Ft krckrr, M and €dm& AFB, U t e  YYI 
Qrovlng Ground, AZ, 

Hi 1 l tary 26. 
C i v l l l r n  . 
contractor 1 1  

Tha nubar o f  r l l l k  Incnued a t  YP6 t o  perfom the r v l r t l o n  tmt 
mission reflects w X 97 mil i t r ry  cut o f  spacer rt ATTC. 

** Contractor number incre8s*d t o  offmt ml1ltrry cut, but not me-for- 
- - -- --------- one, 6 n r t e r  affIclency i s  ro jKkd for contractor p i l o t s  vcrsus 
' I 

-. 
d --(I 4hry pilots b8cu1u-af- & ~ 9 f - a t h r  mlllkry-relatltd duties - 

- - . - 

Wm Construction (Hurgrr, 
Shop, Test hinistrrtlon 

Ratwvrtlon (Test 
. A b i n i t t r a t i o n )  

I .F!li? OittOAL USE O#iY  



COBRA REALIMNT SHMY (COBRA vS.07) - Pago 1/2 
Data As O f  06 :s  12/16/1994, Re- C r u t d  09:16 01/24/1995 

D.prr+nrtlt : m  
Option Package : TEI-1x1 
Scenario F i l e  : C: \CDBRA\TEl-1x1. CBR 
Std Fc tm F i l e  : C:\COBRA\SF7MC.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2018 (20 Yaan) 

Net Costs ($K) Constant Do1 lrrs 
1996 1997 1998 ---- ---- ---- 

Ul lCon 1.086 11.882 0 
Fenon 0 0 -626 - 
k r M  84 63 729 
b + n g  0 0 1.362 
Missio 0 0 0 
Other 0 0 76 

TOTAL 1,172 11,945 1,561 -1,003 -1 , 003 -1,003 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 10 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 20 0 0 0 
TOT 0 0 30 0 0 0 

POSITIONS REALIGNED 
Off 0 0 21 0 0 0 
En1 0 0 0 0 0 0 
Skr 0 0 0 0 0 0 
Civ 0 0 38 0 0 0 
TOT 0 0 59 0 0 0 

Sumnary: -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT Y f f i  
JOINT ALTERNATIVE TE-1(AV): REALIGN ATTC FT RUCKER 
INCLUDES K)VEMENT OF MIXED A l C  USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT DATA REPAIRED 

Total ----- 
12,970 
-5,396 
2,637 
1 382 

0 
76 

Total ----- 



Dmp.ttnm+ :m 
Option Pukape : TE1-1x1 
Scrrurjo F i l e  : C: \COBRA\TE1-1x1 .CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

Hi lCon 1,088 11,882 
Person 0 0 
OverM . 64 63 
Moving 0 0 
tl issio 0 0 
Other 0 0 

TOTAL 1,172 11,945 2,604 

Savings (SK) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
&-on 0 0 
ovem 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1.044 
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INPUT DATA REPORT (COBRA v5.06) 
Data As Of 0 6 : s  12/16/1994. Report Created 09:47 01/04/1995 

Department : ARMY 
Option Package : TE1-1 
Scenario F i  l e  : C:\COBRA\TEl-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF'IDEC. SFF 

INPUT SCREEN ONE/- GENERAL SCENARIO INFOWTION 

Model Year One : fY 1996 

M e 1  does Time-Phasing of Construction/Shutdovn: Yes 

Base N w  --------- 
VlMA PG, A2 
FORT RUCKER, AL 

Strategy: --------- 
Real ignnent 
Real i g m n t  

SumMry: -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING A WG 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES nOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
VlMA ffi. AZ 1-----3r ORT RUCKER, AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Distance: --------- 
1,977 m i  

Transfers from FORT RUCKER, AL t o  Y W  PG, AZ 1 
1996 1997 1998 1999 2000 2001 ---- ---- 

--;it/ ---i 
---- ---- 

Officer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 0 
C iv i l ian  Positions: 0 0 3810' 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 

INWT SCREEN FoUO) - STATIC BASE INFORMATION 
1 %  ;T$ fil. f i ~ ' n c m W D ~  

N-: YW ffi. AZ (M u s r  F L . ~ ~ ~  h b * o  h r r o d e .  
Total Off icer  Employees: 1 ($K/Vear): 5. NO/ 
Total Enlisted Employees: ($K/Year ): 
Total Student Employees: 

0J 
BOS Non-Payrol 1 ($K/Year): 19,455J 

Total Civ i  1 ian Employees: S Payroll ($K/Year): 
M i l  Families L iv ing On Base: Fami ly  Housing ($K/Year): 
Civ i l ians Not Wi l l ing  To Move: 6. o%/ Area Cost Factor: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 

o l /  
0 J 

Total Base Facilities(KSF): 0.0Zd 
Officer VHA ($/Month): 4985 
En1 isted VHA ($/Pbnth): 
Per Dram Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
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INPUT DATA REPORT (COBRA vS.06) - Page 2 
D.u As Of 06: 56 12/16/1994, Report Cru tad 09:47 01/04/1995 

LhprrtJmnt : A m  
Option Package : TE1-1 
Scanario F i l e  : C: \COBRA\TEl-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORFIATION 1 
Name: FORT RUCKER, AL 

Total Officer Employees: R W  Non-Payroll ($K/Vear): 
Total Enlisted Employees: Camunicat?ons ($K/Year): 
Total Student Enrp1oy.a~: BOS Non-Payroll ($K/Year): 
Total C iv i l ian  Employees: BDS Payroll ($K/Year): 
M i l  Families Living On Base: Funi l y  Housing ($K/Vear): 
Civ i l ians Not Wi l l ing To Move: 6.0% ~ r e a  Cost Factor: 
Off icer Housing Units Avail: oJ CHAMWS In-Pat ($/Visit): 
Enlistad Housing Units Avail: 0J O1AnPUS Out-Pat ($/Visit): 
Total Base Faci lities(KSF): CtWlWS Shi f t  t o  M i c a r e :  
Officer VHA ($/Month): eJJ Act iv i ty  Code: 
Enlisted VHA ($/Month): $977 0 
Per Diem Rate ($/Day): 69J Homeo*ner Assistance Program: 
Freight Cost ($/Ton/Hi le): 0.07 J Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORPATION 

Name: WPlA PG, AZ 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-HilCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Hisc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% OX 0% OX 
Shutdown Schedule ( X ) :  0% 0% Of 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procuremant Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: FORT RUCKER, AL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost O K ) :  0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time b v i n g  Cost (SK): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 0 Env Non-MilCon Reqd($K): 0 0 0 0 0 

3&ctiv Mission Cost (SK): 0 0 0 0 0 
To vy k t i v  Mission Save ($K): 0 0 0 0 0 
,54&7 M i =  Recurring Cost("): 0 0 0 0 0 

Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fun Housing Avoidnc($K): 0 0 0 0 0 
Procunment Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Vr: 0 0 0 0 0 
CHAMPUS (Xlt-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 



. ' .  .. 
t INPUT DATA REPORT (COBRA v5.06) - Page 3 

hta As O f  06:56 12/16/1994. Report Crutrd 09:47 01/04/1995 

Deprrtn*nt : ARMY 
Option Package : TEl-1 
scenario F i l e  : C: \COBRA\TEl-1 .CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

I W  SCREEN SIX / BASE PERSONNEL INFOWTION 

Name: FORT RUCKER, AL 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

off ~ d r c e  ~ t r u c  change: o o o o o o 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Fonc Struc Change: 0 0 0 0 0. 0 
Stu Force Struc Change: 0 0 0 0 0 

1 0 Off  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 

-2: J o Civ scenario Change: 0 0 0 0 
Off Ch.nQe(No Sl save!): 0 0 0 0 0 0 
En1 Chnge(No Sal Save): 0 0 0 0 0 0 
Civ Change(No bl Saw): 0 0 0 0 0 0 
Caretakers - Mi l i ta ry :  0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN& BASE MILITARY CONSTRUCTION INFORMATION 

Description Cat- New M i  lCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ ------------_- 
FIUT HANGAR AVIM AIROP 46,200 0 
TEST AOMIN ADMIN 0 18,390 

0- 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent En1 isted Married: 58. SOX Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary($/Year): 67,948.00 Civ i  1 ian PCS Costs ($): 28,800.00 
O f f  BAQ with Dependents($): 7.717.00 C iv i l i an  N ~ w  Hire Cost($): 1.109.00 
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114.600.00 
En1 BAQ with Dependents($): 5.223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22.385.00 
Unemployment Eligibi l i ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
Civ i l ian  Turnover Rate: 15.00% Civ i l ian  Haeowning Rate: 64.00% 
Civ i  1 ian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.002 HAP Hcmeovner Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TM) - FACILITIES 

Name: YUMA PG, AZ 

RR(A Building SF Cost Index: 0.93 
60s Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters( SF): 388.00 
AVQ Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.901 1997: 3.00% 1998: 3.00% 

I 

Rehab vs. New MilCon Cost: 59.00% 
1 nfo Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NW.RPT/ROI: 0.00% 



- - - - - - - - - - - - - - 
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t INPUT DATA-REWRT (COBRA v5.06) - Page 4 
Data As Of 06:56 12/16/1994, Report Created 09:47 01/04/1995 

Dep.rtmmt : A m  
Option Package : TE1-1 
Scenario File : C: \COBRA\TEl-1. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SF F 

STANDARO FACTORS SCREEN THREE - TRANSFORTATION 
Matarial/Assigrmd Person(Lb): 710 
HHG R r  Off Funily (Lb): 14.500.00 
HHGPerEnlFunily(Lb): 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
W Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35. 00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crata($/Ton): 284.00 
Mi 1 Li~ht Vehicle($/Mile): 0.09 
bavy/Spec Vehicle($/Mi la) : 0.09 
POV Reimbursenent($/Mi le): 0.18 
Avp Mil Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.60 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 
C.tegorr -------- 
Horizontal 
Watcrf ront 
Air Operations 
Oparational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami ly Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
cannunications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Amnunit ion Storage 
Medical Facilities 
Envi rormnental 

Category -------- . 

APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PROWTION FAC 
PHYSICAL FITNESS FAC 
2+2 Bncw 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 



m R A  REALIGWENT SU*II\RY (COBRA 6 0 6 )  - Pag. 1/2 
Data As Of 06:56 12/16/1994. Report Croat& 09:47 01/04/1995 

0.p.ftment : ARMY 
Option Package : TEl-1 
Scenario f i \e : C: \COBRA\TEl-1 . CBR 
Std Fctrs F i  l e  : C: \COBRA\SF'IDEC. SFF 

Start ing Year : 19% 
Final Year : 1998 
ROI Year : 2013 (15 Years) 

~ h t  Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

Hi lCon I,o08 11.882 
Person 0 0 
k r h d  85 64 
h j n g  0 0 
M4ssio 0 0 
Other 0 0 

TOTAL 1,173 11,946 

---- --..- 
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
c1v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
off 0 0 
En1 0 0 
S t u  0 0 
Clv 0 0 
TOT 0 0 

Tota 1 ----- 
12,970 
-5.489 

1.627 
1.379 

0 
76 

10.562 

Total ----- 
10 
0 

20 
30 

2 1 
0 
0 

38 
59 

Beyond ------ 
0 

-1,613 
334 

0 
0 
0 

-1.279 

Sum~ry :  -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W /  FW) 15 A/C 



COBRA REALIGEMENT SVI3ARV (COBRA v5.06) - Page 2/2 
Data As Of 06:s 12/16/1994, Report Cream 09:47 01/04/1995 

O e p a m n t  : A U W  
Option Package : TE1-1 
h n a r . r o  F i l e  : C:\COBRA\TEI-1 .CBR 
Std Fctrs F 1 l e  : C: \COBRA\SF?OEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 1,088 11.882 
Person 0 0 
Overhd 85 64 
b i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,173 11.946 

Savinps 

Hi  lCon 
Person 
h r h d  
b i n g  
Missio 
Other 

TOTAL 

($K) Constant Do1 lars 
1996 1997 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total ----- 
12,970 

757 
2,108 
1.413 

0 
76 

17.323 

Beyond ------ 
0 

148 
478 
0 
0 
0 

626 



I . . . . . .  - NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 06:s 12/16/1994, Report Created 09:47 01/04/1995 

h p l r t m n t  : A R M i  
Option Package : TE1-1 
Scemr~o F i  le : C: \COBRA\TEl-1 .CBR 
Std  F c t r s  F i le : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 . 
2001 
2002 
2003 

Adjusted Cost($) 
-..-------------- 

1,157,281 
1 1 ,469,580 
1,197,837 

-1,163.560 
-1,132,418 
-1,102,110 
-1,072,613 
-1.043.906 



- -  - -  

. * . . . . 
PERSONNEL W R Y  REWRT (COBRA 4 . 0 6 )  

Data As Of 06: 56 12/16/1994, Report Created 09:47 01/04/1995 

0.prt tmnt : ARMY 
Option Package : TE1-1 
Scenario F i l e  : C: \COBRA\TEl-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\K7OEC. SFF 

PERSONNEL SLmARY FOR: n*tA PC. At I 
BASE POPULATION (FY 1996, Prior  to BRAC Action): 

Off icers Enlisted Students C t v l l  ians ---------- ---------- ---------- ---------- 
34 234 0 1,518 

PERSONNEL REALI~MENTS: 
Frum Base: FORT RUCKER, 

1996 ---- 
Off  ice= 0 
En1 isted 0 
Students 0 
Civ i l ians  0 
TOTAL 0 

AL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 21 0 0 0 2 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 38 0 0 0 38 
0 59 0 0 0 59 

TOTAL PERSONNEL REALIGNMENTS ( In to  YUMA PG, AZ): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icett 0 0 21 0 0 0 2 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 38 0 0 0 38 
TOTAL 0 0 59 0 0 0 59 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

55 234 0 1.556 

PERSONNEL S M R Y  FOR: FORT RUCKER. AL I 
BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 

Officers Enlisted Students C iv i l ians  ---------- ---------- ---------- ---------- 
1,205 2,075 2,087 2.389 

PERSONNEL REALIGNMENTS: 
To Base: YUMA PG. At 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 21 0 0 0 21 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 38 0 0 0 38 
TOTAL 0 0 59 0 0 0 59 

TOTAL PERSONNEL REALIGNMENTS (Out of FORT RUCKER, AL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off ice- 0 0 21 0 0 0 21 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 38 0 0 0 38 
TOTAL 0 0 59 0 0 0 59 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -10 0 0 0 -10 
Enlisted 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 -20 0 0 0 -20 
TOTAL 0 0 - 30 0 0 0 - 30 



f - 
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' . '  PERSONNEL SUf l l \RY R E a T  (COBRA v5.06) - P a ~ e  2 
0.- As O f  06:56 12/16/1994. Report Crmatod 09:47 01/04/1995 

Dep8rtmnt : A M  
Option Packa~e : TEl-1 
Scenario F i l e  : C: \COBRA\TE 1 - 1. CBR 
Std Fctrs F i  le : C: \COBRA\SF?DEC. SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted ---------- ---------- 

1,174 2,075 

Students ---------- 
2,087 

C iv i l i ans  ---------- 
2.331 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Papa 1/9 
Data As Of 06: 56 12/16/1994. Report Created 09:47 01/04/1995 

Ikpartment : ARPW 
Option Package : TE1-1 
Scenario F i l e  : C: \COBRA\TEl-1 .CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIM COSTS ----- ($K)----- 
CONSTRUCTION 
n lLcm 
Fun Harslng 
Land Purch 
o&! 
CIV SALARY 

C l v  RIF 
Clv Retire 

CIV MOVING 
Per Dim 
PW Miles 
Hae Purch 
HnG 
Mi sc 
House Hunt 
PPS 
RITA 

FREI WT 
Packing 
Frelght 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL PX)VING 
Per Dim 
PW Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2000 2001 Total ---- ---- ----- 



TOTAL APPROPRIAT~ONS DETAIL REFORT (COBRA v5.06) - Page 2/9 
Data As O f  06: 56 12/16/1994, Report Cnated 09:47 01/04/1995 

D.p.rtmant : ARMY 
Option Package : TE1-1 
Scenario F i l e  : C: \COBRA\TEl-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS ----- (SK) ----- 
FAPI WSE OPS 
o&rl 
RRlA 
BOS 
Unique Operat 
Civ Salary 
QlaMPllS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
ticuse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 
om 

1-Time Hove 
MIL PERSONNEL 
M i l  Movi* 

OTHER 

Tota 1 ----- 

Land Sales 0 0 0 0 0 0 
Environnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 34 0 0 0 

RECURR I NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

R W  
BOS 
Unique Operat 
C i v  Salary 
CnAMPUs 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1.044 1.905 1,905 1,905 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 12/16/1994. Report Created 09:47 01/04/1995 

Lhpar tmnt  : A r W  
Option Packapt : TE1-1 
Scenario F i l e  : C:\WBRA\TEl-1.CBR 
Std F c t t r  F i l e  : C: \WBRA\SF7OEC, SFF 

ONE-TIM NET 1996 1997 
-----(St+---- ---- ---- 
CONSTRUCfION 

MI LCON 1.088 10,882 
Fm Houslng 0 0 

w 
Civ Retir /RIF 0 0 
Civ W i n g  0 0 
Other 85 64 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE. 0 0 
Environmental 0 0 
I n f o  Hanape 0 1.000 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1.173 11,946 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
at4 

RPR4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWMWS 
MIL PERSONNEL 
M i l  Salary 
House A l l &  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,173 11.946 

Tota 1 ----- 
11,970 

0 

79 
1,269 

220 

171 

76 
0 

1,ow 
0 
0 

14.785 

Tota l  ----- 
0 

534 
897 

0 
0 

-3,220 
0 

-2,378 
- 55 

0 
0 
0 
0 

-4,222 

10.562 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 06: 56 12/16/1994, Report Crrated 09:47 01/04/1995 

Oeprrtmant : ARMY 
Opt3on Package : TE1-1 
Scenario F i l e  : C:\COBRA\TEI-I .CBR 
Std Fc t r t  F i l e  : C: \COBRA\SF~OEC.SFF 

Base: w PG, 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  
CONSTRUCT1 ON 
MILCON 
Fun Housing 
Land Purch 
cm 
CIV SALARY 
Civ RIFs 
C i v  Retire 

CIV HXlING 
Par Diem 
#N Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack 1% 
Freight ' 

Vehicles 
Driving 

Unemployment 
OTHER 
Propram Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Mi 1 es 
Hffi 

Total ----- 

Ml sc 
OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
Info Manage 0 1.000 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 1,088 11,882 14 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Oat. As Of 0 6 : s  12/16/1994, Rmport C r u t d  09:47 01/04/1995 

h p a r t m n t  : ARMY 
Option Package : TE1-1 
Scenario F i l e  : C:\COBRA\TEl-1 .CBR 
Std F c t n  F11e : C: \COBRA\SF7OEC.SFF 

b s e :  WHL\ PG, 
RECURRINGCOSTS ----- (SK) ----- 
F M  HOUSE OPS 
o&I 

R W  
80s . 
Unique Operat 
Civ  Salary 
MAMWS 
Caretaker 

MIL PERSONNEL 
Of f  sa la ry  
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 

n I L c m  
Fam Housing 

w 
l-Time b e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPM4 
aos 
Unique Operat 
Civ Salary 
OlAnPUs 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l ? w  

OTHER 
Ptocurenent 
Mission 
M ~ s c  Recur 
Unique Other 

TOTAL RENR 

TOTAL SAVINGS 

Tota l  ----- 
0 

534 
1,378 

0 
0 
0 
0 

0 
0 

593 

0 
0 
0 

2.504 

15,489 

Tota l  ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

133 
344 

0 
0 
0 
0 

0 
0 

148 

0 
0 
0 

626 

626 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



- - - .  '. 
I . .  APPROPRIATIONS DETAIL REFORT (COBRA v5.06) - Page 6/9 

Data AS Of 06: 56 12/16/1994, Report Cmated 09:47 01/04/1995 

D.p.rtnmt : m  
Opt100 Pek- : TE1-1 
Sonar io F i l e  : C: \COBRA\TEl-1. CBR 
Std Fctrz F11e : C:\COBRA\SF'IOEC.SFF 

bu: w #;. A2 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MI Lam 
Fun Housing 

OtM 
Civ Retir/RIF 
Civ Movinp 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormant.1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
OkR 

R f w  
BOS 
Unique Operat 
caretaker 
Civ Salary 

QIAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
11,970 

0 

0 
0 

14 

0 

0 
0 

1.000 
0 
0 

12.985 

Beyond ------ 
0 

133 
344 

0 
0 
0 
0 

0 
148 

0 
0 
0 
0 

626 

626 



APPROPRIATIONS DETAIL REWRT (COBRA v5.06) - P.ge 7/9 
0.- As Of 06:56 12/16/1994, Report Ctratsd 09:47 01/04/1995 

Doprrtcnnt :m 
Option Package : TE1-I 
Scenario F i l e  : C: \COBRA\TE1-1 .CBR 
Std Fetm F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FORT RUCKER, AL 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

MI lam 0 0 
Fun Housing 0 0 
Land Purch 0 0 

OLn 
CIV SALARY 
Civ RIFs 0 0 
C i v  Retire 0 0 

C I V  nOVING 
Per Oim 0 0 
#N Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 85 64 
Shutdown 0 0 
Nev Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Mist  0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 85 64 
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- .  APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 8/9 
Data As M 06:56 12/16/1994, Report Cm8t.d 09:47 01/04/1995 

Dapartmnt : ARMY 
Option Package : TE1-1 
Scenario F i l e  : C:\CDBRA\TEl-1.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF'IOEC. SFF 

Base: FORT RUCKER. AL 
RECURRINGCOSTS 1996 
-----($K)----- ---- 
F M  HOUSE OPS 0 
m 

RRIA 0 
Bas 0 
Unique Operat 0 
Clv  Salary 0 
QlAnPUS 0 
b r c t a k e r  0 

MIL PERSOWEL 
O f f  Salary 0 
En1 Salary 0 
House Al l -  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 85 

ONE-TIME SAVES 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
F u n  Housing 0 

06i4 
1-Time Move 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romenta l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(Sf)----- 
FAM HWSE OPS 
an 
RW 
BOS 
Unique Operat 
Civ Salary 
CHAnWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 1- 

OTHER 
Procunmtnt 
Mission 
M~sc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

1,834 

Tota 1 ----- 
0 
0 

0 

34 

0 
0 
0 

34 

Tota 1 

0 

0 
481 

0 
3.220 

0 

2.378 
0 

648 

0 
0 
0 
0 

6,727 

6.76; 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
144 
0 

920 
0 

679 
0 

162 

0 
0 
0 
0 

1,905 

1.905 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 9/9 
Data As Of 06:56 12/16/1994, Report Cru- 09:47 01/04/1995 

oepartmnt : A m  
Option Package : TE1-I 
Scenario Fi la : C: \COBRA\TEI-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT RUCKER. 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCT ION 
MI LCW 
Fm Housing 

OBI 
Civ  Retir/RIF 
Clv h l n g  
Other 
MIL PERSONNEL 
Mll b i n g  
OTHER . 
HAP / RSE 
Environmental 
Info Hanage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET ----- ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPNn 
BOS 
Unique Operat 
caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
0 
0 

79 
1.269 
206 

171 

76 
0 
0 
0 
0 

1.800 

Tota 1 ----- 
0 

0 
-481 

0 
0 

-3.220 
0 

-2,378 
-648 

0 
0 
0 
0 

-6,727 

Beyond ------ 
0 

0 
-144 

0 
0 

-920 
0 

-679 
-162 

0 
0 
0 
0 

-1.905 
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! W T C  Resports& to 
BRAC 95 Data Call 

I *  Realfgnlnt Acffon: *OV@ 3.776 t e s t  hours for air vehicle open air .,pes 

1 
from A v i a t i o n  Technical Test Center. t r A a n  8 ,  u t a  y- Proving Ground, AZ. - - 

2. Personnel : - - - - A  IPIBL 
Hll i trm 5 I 
Clvll Ian S8 

40 91' 

Contractor 221 rn 126 
15 236 - -- 

Rl I t k r y  2 1 5 
C lv l l  tan 

26'' 

Contractor 
38 60 98 - - 0 "* 

n .**. 

. - 
M i  1 f trry 10 
CfvlI1rn 20 

I I 
8 

2 1 
28 

- . -. Contractor 98 - 7 - -405 - - - - -  - 
* 

- -  .- - - - - - --&_(~r-!!ot rnf lut  F Y 9 7 ~ 1 i t r r y a t . -  3h.n i s  + hno. .f +2 F r o i - ~ v  - --- - --- 
~mvIous sub l s s la ;  recent transfer o f  txo pilets fm Pu R f n r  to - 

'- A n C  (Ft Rucker) overlookM. 
I The nvbtr o f  millta mved t o  YPC r e f l e c t s  both th. ~ ~ 9 7  Ill1 1t.o 

C U ~  of 44 t p a c ~ s  at A C md the nubar eliminated dw t o  
consol ldat Ion. 

X 
-* I0 c o n t r l ~ t ~ ~  spaces wlll be w e d ;  sm YP6 response for n w r  

required. 
**** Numbem reflect el  iminat ton due t o  consol jdat ion only. 

Q. Faclltt1.s: Square footage o f  facilities turned back to host. 

ATTC O F t  Rucker, AL 

Aam (Edwards AFB, CA 128,302 
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: 4 . ~  c i , L , i d ~ u  LC- L: ;L~ 

IWipnent: W u n t  of  equipment i n  tons t o  be moved from Ft Rucker and 
Tdwards AFB t o  YPG. 

General E q u i p m t  
ELhukfs Edwards AFB Totl7 

399 301 700 - - 

E q u i p m t  Requiring 
Spec181 Hand1 ing JA !2 

TOTM 315 749 

Ai ' r raf t  (by count): 

lxPr - - 
An-640 IB 
AH-64A 1 2 

0 
1 

1 
ur-rm 1 1 

3 
OH-wa 1 1 

2 
OH-mA 1 1 

2 
M-m 1 0 

2 .  
w-ml I 

1 - 
UH-1H 1 

0 
3 

1 
AW-1F 0 1 

4 
w-58C 1 0 

1 
C-23A 2 0 

1 
U-ZIWH 1 1 

2 
T-34c 0 3 

2 
Other 1 J t 3 
TOTAL I4 13 

-.. - . - -.--- . .. . - .. - --. - .- ...-I - . - --.. 
2 7 

- -  --- - --- .- . _  ._ 

-- - --.-- - -  - -.--_ _ _ _  
. . - - - .  .. 

* . . 
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1 ,  FOR OFFICIAL USE OSLY 

Rospon~e to 
BRAC 96 Data C87 1 

1. h l l g m n t  Action: b v a  1,776 test  hours for i l r  vohicla open a f r  n n g a s  
fm Aviation Technical Tost Center. (L IC. U hnd #8. U Y II. Proving Ground, U. 

i 

- --  - -. 

Wrr7  Ewfpmt 39s 301 700 

Epufprnt Requirlnp 
S m c f r l  Hand1 fng Y u u 

TOTAL 434 315 749 
Aircraf t  (by count): - 
AH-640 LB 

- lPtrl 
AH-68A 1 2 

0 
1 

1 
CH-470 

1 1 1 

3 
OH- 580 

1 1 i 

2 
UH-60A 

I t 1 

2 
2 
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EH-UA 
w-60~ 
W-1H 
AH-1F 
QW-5BC 
C-23A 
U-2 lm 
T -34C 
Other 


