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BASE VISIT REPORT
FORT MCPHERSON, GA

June 8, 2005

LEAD COMMISSIONER: General J aimes T Hill (USA, Ret)

ACCOMPANYING COMMISSIONER: None

COMMISSION STAFF: Donald R Manuel & Aaron Butler‘

LIST OF ATTENDEES: -

Attendees: Position :

General Dan K. McNeill FORSCOM and Installation Commander

General (RET) James Hill 2005 BRAC Commissioner

Mr. Joe Plunkett-Director USA Installation Management Agency, SE Regional Office
COL Angela Manos Installation & Garrison Cdr, Forts McPherson and Gillem
Ms. Patsy Jo Hilliard Mayor, City of East Point

Mr. David Scott Congressman, US Rep 13th District

MAJ Ken Casey Senator Saxby Chambliss Staffer

CSM Andrew Hall ~ Command Sergeant Major, Forts McPherson and Gillem
Mr. Donald Manuel : BRAC Commission Analyst

Mr. Aaron Butler BRAC Commission Analyst

Mr. Fred Bryant ~ Governor Sonny Perdue's Office

Ms Tuere Butler Congressman John Lewis' Staffer

Mr. Chris Cummiskey Senator Isakson's Office ’

Mr. Patrick Moore Governor Sonny Perdue's Office

Mr. David Johnson Congressman David Scott's Staffer

Mr. Joseph Johnson Fulton County Economic Development

Ms. Chandra Harris Deputy Press Secretary, David Scott's Office

Mr. Howard Butler - Deputy Garrison Commander '

COL Grant Steffan . FORSCOM

Mr. Kenneth Williamson USARC

MACOM & Garrison Staff 21 Members

BASE’S PRESENT MISSION: Fort McPherson is home to Forces Command (FORSCOM),
U.S. Army Reserve Command (USARC), and Third U.S. Army. Fort McPherson is located in
Southwest Atlanta, approximately four miles from downtown Atlanta and eleven miles from
Atlanta Hartsfield International Airport. The installation sits on 487 acres; historic district sits on
33 acres and has 40 buildings listed on the National Register of Historic Places.
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As the Army's largest major command, FORSCOM supervises the 'training of Active, Army
National Guard and U.S. Army Reserve soldiers to provide a strategic ground force capable of
responding rapidly to crisis worldwide.

‘Third U.S. Army's principal mission as the Army component of United States Central Command
(CENTCOM) is one of regional determent and the ability to deploy on short notice to its area of
responsibility: 19 countries covering Southwest Asia, Northeast Africa, and the Persian Gulf.
Functions as a Joint Forces Land Component Command (JFLCC) or Coalition Joint Task Force
- (C/JTF) when designated by Commander-in-Chief, U.S. Central Command (USCINCENT).

Executes Operational Control (OPCON) and Tactical Control (TACON) of forces operatmg
within the CENTCOM Area of Responsibility.

The U.S. Army Reserve Command (USARC), a major subordinate command of U.S. Army
Forces Command, commands, controls, and supports all Army Reserve troop units in the
Continental United States with the exception of Psychological Operations and Civil Affairs units.
The USARC also ensures the readiness of its forces and prepares the nearly 1,700 units under its
command to mobilize and deploy to a wartime theater of operation. -

SECRETARY OF DEFENSE RECOMMENDATION: Close Fort McPherson, GA. Relocate
the Headquarters US Army Forces Command (FORSCOM), and the Headquarters US Army
Reserve Command (USARC) to Pope Air Force Base, NC. Relocate the Headquarters 3rd US
Army to Shaw Air Force Base, SC. Relocate the Installation Management Agency Southeastern
Region Headquarters and the US Army Network Enterprise Technology Command (NETCOM)
Southeastern Region Headquarters to Fort Eustis, VA. Relocate the Army Contracting Agency
Southern Region Headquarters to Fort Sam Houston.

SECRETARY OF DEFENSE JUSTIFICATION: This recommendation closes Fort
McPherson, an administrative installation, and moves the tenant headquarters organizations to
Fort Sam Houston, Fort Eustis, Pope AFB and Shaw AFB. It enhances the Army’s military
value, is consistent with the Army’s Force Structure Plan, and maintains adequate surge
capabilities to address future unforeseen requirements. This closure allows the Army to employ
excess capacities at installations that can accomplish more than administrative missions. The
organization relocations in this recommendation also create multifunctional, multi-component
and multi-Service installations that provide a better level of service at a reduced cost. The
recommended relocations also retain or enhance vital linkages between the relocating
organizations and other headquarters activities. FORSCOM HQs is relocated to Pope AFB where
it will be co-located with a large concentration of operational forces. The USARC HQs has a
mission relationship with FORSCOM that is enhanced by leaving the two co-located. 3rd Army
is relocated to Shaw AFB where it will be collocated with the Air Force component command of
CENTCOM. The IMA and NETCOM HQs are moved to Fort Eustis because of '
recommendations to consolidate the Northeastern and Southeastern regions of these two
commands into one Eastern Region at Fort Eustis. The ACA Southern Region HQs is moved to
Fort Sam Houston where it is recommended to consolidate with the ACA Southern Hemisphere
Region HQs, and where it will co-locate with other Army service providing organizations.
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MAIN FACILITIES REVIEWED: A tour was conducted of the entire installation and the
installation’s master plan was used as a guide during the tour. It was noted that Fort McPherson
was about “built-out” with only a few sites remaining for new facility construction. Specific
sites noted for potential new construction were sites for Residential Communities Initiative (RCI)
for new housing (currently on hold) and future site for EOC. Morale Welfare and recreational
facilities including golf course, bowling and swimming pool facilities were reviewed along with
housing which dates from1885 to a new barracks complex. The historic district’s officer and
troop housing was reviewed along with facilities that house the commissary, veterinary, PX,
pharmacy and health/ dental clinics. Headquarters buildings for FORSCOM, 3™ Army, USARC
- including parking garage, SE Region of IMA and CID Field Office along with 3™ Army Training
Center and the 31 meter range complex were reviewed. A new child development center is
under contract for construction.

KEY ISSUES IDENTIFIED:

e Potential one-time cost variance with the DoD recommendation.

The Defense Communications Regional Hub which is located in the basement of the
FORSCOM Hq building is not addressed in DoD’s analysis

e Significance variance between DoD’s BRAC 2005 analysis to close Fort McPherson and
the BRAC 1993 Commission’s analysis to add Fort McPherson to its closure list.

e The Fort McPherson Garrison supports an 85 acre recreational area at Lake Allatoona,
GA consisting cabins, boating and outdoor recreational activities with planned
construction of $300K on cabins and $500K on a activity/conference center

e Leases — USARC (50.6K-SF/$929K/y); USACE (128.4K-SF/$1.9M/y) and AEC SREO
(3.4K-SF/$76.1K/y) leases space in Atlanta area

INSTALLATION CONCERNS RAISED: )

e [t appears the cost of relocating Army facilities is underestimated. Building new

Command and Control facilities with all communication requirements for Headquarters
" FORSCOM, USARUG, First and Third U.S. Armies is not accurately accounted for in the
DoD analysis. The installation believes that the costs are closer to $315 million.

e The cost of relocating the Defense Information Systems Agency (DISA) regional
communications hub located at Fort McPherson is not accounted for in the DoD analysis.
The current investment stands at $1.1 billion. DISA chose Atlanta as the location for this
hub because of the significant communications infrastructure available. The installation
believes that Fort McPherson and Atlanta are both major communications hubs and that a
new communications hub would need to be established and fully operational prior to
shutting down the one at Fort McPherson. Equipment cannot simply be moved from one
place to another, it would have to be duplicated at its new location at a cost of hundreds
of millions of dollars. ' '

e The BRAC 1993 Commission studied Fort McPherson as a possible addition to the base
closure list. The BRAC 1993 Commission cost analysis of closing Forts McPherson and
Gillem differs significantly from the DoD BRAC 2005 cost analysis. The Commission
used the COBRA model to develop cost estimates, return on investment, and break even
year. The costs were significantly higher in 1993 dollars than the current DoD 2005
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" estimate. Model calculatlons were: One-Time Costs $284.5 million; Return on

Investment 33 years; Prehkt Even 39 years.

~ Impact of civilian workforce expertise when the Command and Control Headquarters

|
move from Atlanta to'smlaller rural areas at a time when the commands are all actively

engaged in the Global Wlar on Terrorism.

Impact to operational tca;lylab’lhtres will be incurred by moving to an area w1th only
regional airport Capablllt}i/ | .
Fort McPherson also borders East Point, Georgia, which is a H1stor1ca11y Underutilized
Business Zone (HUB)

I

COMMUNITY CONCERN S RAISED

Loss of a military presence in a major metropolitan area and its impact on Army
recruiting of African \Amerlcans

Loss of military support ito organizations such as FEMA and Homeland security for the
Atlanta metro area. l ‘ '

Loss of a military presence in a community with a major African American presence and
the historical mgmﬁchnch that the military has played in offering upward mobility
opportunities to this commumty

The economic 1mpact to|the community of East Point which depends heavily on the
economic stimulus that Fort McPherson has an unemployment rate of 8.7 percent. Loss
of Fort McPherson tol the ‘City of East Point would result in an estimated negative
economic impact of $592 8 million in this already economically depressed,
predominantly mmorltyq community.

The lack of a m111tary presence in the City of Atlanta which is believed to be a major
terrorist target. Fort McPherson has Memorandums of Agreement with the Cities of
Atlanta and East Pmnt to: be first responders and augment municipal capabilities dealing
with emergency 51tuat1ons such as the release of hazardous materials (either biological or
chemical). i :

The Commission should look at moving Fort McPherson’s missions to Fort Gillem.

i

|

|

REQUESTS FOR STAFF AS A RESULT OF VISIT:

Determine the impact iof c‘:losure on the DISA hub and whether it should be considered a
factor in the closure decision.

Determine the signiﬁc‘ance of the variation with the BRAC 1993 Commission’s analysis
Determine the impact lon DoD s closure decision if one-time costs are understated.
Determine the impact }of lleased activities on DoD’s analysis

Determine whether the Lake Allatoona Recreational Area should be considered as a
Commission add if the closures of Fort McPherson & Fort Gillem are sustained by the

Commission.
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Response to 384

- Question:
Questions provided in Word document.

Answer: -
Responses are included in the attached.

References:

Approved By: "’ A Date: 21-Jun-05

For Dr. Craig College - DASA(IA)
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS AND ENVIRONMENT

110 ARMY PENTAGON
WASHINGTON DC 203100110

SAIE-IA

MEMORANDUM FOR Army Team Leader, BRAC Commission
SUBJECT: igsuéSZCb‘ﬁcefn§/Que§fians’ on Fort McPherson, GA

The: Comm;sstmn requested a TABS response to severai questlons regardmg the
recommendation to. ciese Ft. Mcpherson GA.

Quest;en ‘What wﬂ! be the dasposmen of the DISA Regsenal commumcaiwns located in
building. 200 at Fort McPherson? Local estimates to move and reestablish the DISA
‘Regional’ Ccmmumcatlons Hub ranges from $4,000K to hundreds of millions depending
-upon final déstination. Security costwill be significanit if it remains in piace once the
Gamson and FORSCQM leave Fort McPherson.

Answer The recommendat:on to ctesa Ft. M{:Pherwn did not: spec;fy a dastmai;on or
the communications hub. However, DISA prcwided the Army with a certified estimate of
$330,000 for costs to relocaie, close down, or by-pass DISA Service Deliver Nades on
Ft. McPherson. ‘Thzs cost was: mciuded in'the closure recommendation analysis.

Question: Headquarters Forces Ccmmand occupies 362, 000 SF and: Headquarxers
U.8. Army Reserve Command occupies 214, 000 SF-on Fort: McPherson and 50,000 SF
in-off-post leased facilities. The original combined cost of these two headquaﬁers
facilities was about $80M ‘The Headquarters Forces Cammand and Headquaﬂers u.s.
Army Reserve Command faci lity planned for Pope, AFB is 284,000SF at-a cost of
$42.3M. Pleaseexplain the szgnmcance of the variations: between the current and

proposed fadilities.

Answer:; The carrent .space occup:ed by a umt was no’t the determmmg factor when
estimating construction requirements. The construction at Pope AFB is based on the
Army standard unit requirements found in‘the Army Real Property Piannmg System

- (RPLANS). These indicate that FORSCOM and USARC HQs. require 284,000 SF. The
cost to construct this: reqmrement is determined using the standard facility cost per

- square foot found in the DoD Facilities Pricing Guide and the Area Cost Factor 0.88 for
Pope AFB (0.93 at Ft. ‘McPherson). The total cost of constructmn on Pope'AFB
estimated by the Army recommendation also includes infrastructure improvement costs.
$42.3M-only includes the administrative’ building. The total cost estimated by the Army
is $53.4M,

sriviod on Oy Recyaisd aper.



SA!E—iA
SUBJECT: lasuas/Goncems!Quesnons on Fort McPharscn GA

Question: Headquarters Th:rd us. Army occupies 172,000 SF and several mobile -
trailers and the plan to relocate to Shaw, AFB only provides 130,137 SF. What
accounts for the downsizing?

- Answer: The current space occupied by a unitwas riot the determining factor when
estimating construction’ requirements. The construction:at Pope AFB is based on the’
Army standard unit requirements found in the Army Real Property Planning System
(RPLANS), These indicate that Third Army HQs requires 128,000 SF. Other
administrative SF is’ constructed for Base Operations support functionis per Air Force
requarements

- Question: What is the pian for ’the 85 acre’ Lake Allatoona Recreataonat Area that'is
- managed by the Fort McPherson/Gillem gamscn’?

Answer. There ss‘rm current plan fer‘th "'Lake‘Aii atoc naﬂecreatxanal Area a Moraie

/' /CRAIG E. COLLEGE
o ;f' ‘Deputy Assistant Secretary of the Army
1/ T forinfrastructure Analysis
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'~ BASE VISIT REPORT
FORT MCPHERSON, GA

June 8, 2005

LEAD COMMISSIONER: General James T Hill (USA, Ret)

ACCOMPANYING COMMISSIONER: None

COMMISSION STAFF: anald R Manuel & Aaron Butler

LIST OF ATTENDEES:

Attendees: . Position

General Dan K. McNeill FORSCOM and Installation Commander

General (RET) James Hill 2005 BRAC Commissioner |

Mr. Joe Plunkett-Director USA Installation Management Agency, SE Regional Office
COL Angela Manos Installation & Garrison Cdr, Forts McPherson and Gillem
Ms. Patsy Jo Hilliard Mayor, City of East Point

Mr. David Scott Congressman, US Rep 13th District

MAJ Ken Casey Senator Saxby Chambliss Staffer '

CSM Andrew Hall Command Sergeant Major, Forts McPherson and Gillem
Mr. Donald Manuel BRAC Commission Analyst

Mr. Aaron Butler BRAC Commission Analyst

Mr. Fred Bryant ‘Governor Sonny Perdue's Office

Ms Tuere Butler Congressman John Lewis' Staffer

Mr. Chris Cummiskey Senator Isakson's Office.

Mr. Patrick Moore Governor Sonny Perdue's Office

Mr. David Johnson Congressman David Scott's Staffer

Mr. Joseph Johnson ' Fulton County Economic Development

Ms. Chandra Harris Deputy Press Secretary, David Scott's Office

Mr. Howard Butler - Deputy Garrison Commander ‘

COL Grant Steffan FORSCOM

Mr. Kenneth Williamson USARC

MACOM & Garrison Staff 21 Members

BASE’S PRESENT MISSION: Fort McPherson is home to Forces Command (FORSCOM),
U.S. Army Reserve Command (USARC), and Third U.S. Army. Fort McPherson is located in
Southwest Atlanta, approximately four miles from downtown Atlanta and eleven miles from
Atlanta Hartsfield International Airport. The installation sits on 487 acres; historic district sits on
33 acres and has 40 buildings listed on the National Register of Historic Places.
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As the Army's largest major command, FORSCOM supervises the training of Active, Army
National Guard and U.S. Army Reserve soldiers to provide a strateglc ground force capable of
responding rapidly to crisis worldwide.

Third U.S. Army's principal mission as the Army component of United States Central Command
(CENTCOM) is one of regional determent and the ability to deploy on short notice to its area of
responsibility: 19 countries covering Southwest Asia, Northeast Africa, and the Persian Gulf.
Functions as a Joint Forces Land Component Command (JFLCC) or Coalition Joint Task Force
(C/JTF) when designated by Commander-in-Chief, U.S. Central Command (USCINCENT).

Executes Operational Control (OPCON) and Tactical Control (TACON) of forces operatlng
within the CENTCOM Area of Responsibility.

The U.S. Army Reserve Command (USARC), a major subordinate command of U.S. Army
Forces Command, commands, controls, and supports all Army Reserve troop units in the
Continental United States with the exception of Psychological Operations and Civil Affairs units.
The USARC also ensures the readiness of its forces and prepares the nearly 1,700 units under its
command to mobilize and deploy to a wartime theater of operation. -

SECRETARY OF DEFENSE RECOMMENDATION: Close Fort McPherson, GA. Relocate
the Headquarters US Army Forces Command (FORSCOM), and the Headquarters US Army
Reserve Command (USARC) to Pope Air Force Base, NC. Relocate the Headquarters 3rd US
Army to Shaw Air Force Base, SC. Relocate the Installation Management Agency Southeastern
Region Headquarters and the US Army Network Enterprise Technology Command (NETCOM)
Southeastern Region Headquarters to Fort Eustis, VA. Relocate the Army Contracting Agency
Southern Region Headquarters to Fort Sam Houston.

SECRETARY OF DEFENSE JUSTIFICATION: This recommendatlon closes Fort
McPherson, an administrative installation, and moves the tenant headquarters organizations to
Fort Sam Houston, Fort Eustis, Pope AFB and Shaw AFB. It enhances the Army’s military
value, is consistent with the Army’s Force Structure Plan, and maintains adequate surge
capabilities to address future unforeseen requirements. This closure allows the Army to employ
excess capacities at installations that can accomplish more than administrative missions. The
organization relocations in this recommendation also create multifunctional, multi-component
and multi-Service installations that provide a better level of service at a reduced cost. The
recommended relocations also retain or enhance vital linkages between the relocating
organizations and other headquarters activities. FORSCOM HQsis relocated to Pope AFB where
it will be co-located with a large concentration of operational forces. The USARC HQs has a
mission relationship with FORSCOM that is enhanced by leaving the two co-located. 3rd Army
is relocated to Shaw AFB where it will be collocated with the Air Force component command of
CENTCOM. The IMA and NETCOM HQs are moved to Fort Eustis because of '
recommendations to consolidate the Northeastern and Southeastern regions of these two
commands into one Eastern Region at Fort Eustis. The ACA Southern Region HQs is moved to
Fort Sam Houston where it is recommended to consolidate with the ACA Southern Hemisphere
Region HQs, and where it will co-locate with other Army service providing organizations.
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MAIN FACILITIES REVIEWED: A tour was conducted of the entire installation and the
installation’s master plan was used as a guide during the tour. It was noted that Fort McPherson
was about “built-out” with only a few sites remaining for new facility construction. Specific

sites noted for potential new construction were sites for Residential Communities Initiative (RCT)

for new housing (cunéntly on hold) and future site for EOC. Morale Welfare and recreational
facilities including golf course, bowling and swimming pool facilities were reviewed along with
housing which dates from1885 ito a new barracks complex. The historic district’s officer and
troop housing was reviewed along with facilities that house the commissary, veterinary, PX,
pharmacy and health/ dental clinics. Headquarters buildings for FORSCOM, 3™ Army, USARC
- including parking garage, SE Region of IMA and CID Field Office along with 3™ Army Training
Center and the 31 meter range complex were reviewed. A new child development center is

under contract for construction.

KEY ISSUES IDENTIFIED:

Potential one-time cost variance with the DoD recommendation.

e The Defense Communications Regional Hub which is located in the basement of the
FORSCOM Hgq building is not addressed in DoD’s analysis

e Significance variance between DoD’s BRAC 2005 analysis to close Fort McPherson and

v the BRAC 1993 Commission’s analysis to add Fort McPherson to its closure list.

e The Fort McPherson Garrison supports an 85 acre recreational area at Lake Allatoona,
GA consisting cabins, boating and outdoor recreational activities with planned
construction of $300K on cabins and $500K on a activity/conference center

o Leases — USARC (50.6K-SF/$929K/y); USACE (128.4K-SF/$1.9M/y) and AEC SREO
(3.4K-SF/$76.1K/y) leases space in Atlanta area

INSTALLATION CONCERNS RAISED: )

e It appears the cost of relocating Army facilities is underestimated. Building new
Command and Control facilities with all communication requirements for Headquarters
FORSCOM, USARC, First and Third U.S. Armies is not accurately accounted for in the
DoD analysis. The installation believes that the costs are closer to $315 million.

e The cost of relocating the Defense Information Systems Agency (DISA) regional
communications hub located at Fort McPherson is not accounted for in the DoD analysis.
The current investment stands at $1.1 billion. DISA chose Atlanta as the location for this
hub because of the significant communications infrastructure available. The installation
believes that Fort McPherson and Atlanta are both major communications hubs and that a
new communications hub would need to be established and fully operational prior to
shutting down the one at Fort McPherson. Equipment cannot simply be moved from one
place to another, it would have to be duplicated at its new location at a cost of hundreds
of millions of dollars. | o '

e The BRAC 1993 Commission studied Fort McPherson as a possible addition to the base
closure list. The BRAC 1993 Commission cost analysis of closing Forts McPherson and
Gillem differs significantly from the DoD BRAC 2005 cost analysis. The Commission
used the COBRA model to develop cost estimates, return on investment, and break even
year. The costs were significantly higher in 1993 dollars than the current DoD 2005
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estimate. Model calculatlons were: One-Time Costs $284.5 million; Return on
Investment 33 years; Break Even 39 years.

Impact of civilian workforce expertise when the Command and Control Headquarters
move from Atlanta to smaller rural areas at a time when the commands are all actively
engaged in the Global War on Terrorism.

Impact to operational capabilities will be incurred by moving to an area with only
regional airport capability.’ _
Fort McPherson also borders East Point, Georgia, which is a Historically Underutilized
Business Zone (HUB),

COMMUNITY CONCERNS RAISED:

Loss of a military presence in a major metropolitan area and its impact on Army
recruiting of African Americans.

‘Loss of military support to organizations such as FEMA and Homeland security for the
Atlanta metro area.

Loss of a military presence in a community with a major African American presence and
the historical significance that the military has played in offering upward mobility
opportunities to this community.

The economic impact to the community of East Point which depends heavily on the
economic stimulus that Fort McPherson has an unemployment rate of 8.7 percent. Loss
of Fort McPherson to the City of East Point would result in an estimated negative
economic impact of $592.8 million in this already economically depressed,
predominantly minority community.

The lack of a military presence in the City of Atlanta which is believed to be a major
terrorist target. Fort McPherson has Memorandums of Agreement with the Cities of
Atlanta and East Point to be first responders and augment municipal capabilities dealing
with emergency situations such as the release of hazardous materials (either biological or
chemical).

The Commission should look at moving Fort McPherson’s missions to Fort Gillem.

REQUESTS FOR STAFF AS A RESULT OF VISIT:

Determine the impact of closure on the DISA hub and whether it should be considered a
factor in the closure decision.

Determine the significance of the variation with the BRAC 1993 Commission’s analysis
Determine the impact on DoD’s closure decision if one-time costs are understated.
Determine the impact of leased activities on DoD’s analysis

Determine whether the Lake Allatoona Recreational Area should be considered as a
Commission add if the closures of Fort McPherson & Fort Gillem are sustained by the
Commission.
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Response to 384

~ Question:
Questions provided in Word document.

Answer: -
Responses are included in the attached.

References:

Fbr Dr. Craig Coliege - DASA(IA)
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MEMORANDUM FOR Aimy Team Leadet, BRAC Commission

SUBJECT: Issues/Concerns/Questions on Fort McPherson, GA

The Commission requested a TABS response to several questions regarding the
recomimendation to close Ft. McPherson, GA. '

Question: What will be the dxsposman of the DISA Regwnal communications located in
buiilding 200 at Fort McPherson? Local estimates to:move and.reestablish the DISA
Regional Communications: Hub ranges from $4.000K 1o hundreds of millions depending
upon final destination. Security costw be significant if it remains in piace once the
Gartison and FORSCOM leave Fort McF‘—‘hersan

Answer: The rwommendauan to :ctese Ft. McPhersen did not specify a éestmat:on or
‘the communications hub: However, DISA provxded the Army with a certified astimate of
.$380,000 for costs to relocate, clos  down, or by-pass DISA Service Deliver Nodes on
Ft. McPhHerson. Tms cost was included in the closure recommendation analysis.

Question: - He: dquarters Forces' Command occupies 362, 000 SFand Headquarters
U.8. Army Reserve Command occupies 214,000 SFon Fort-McPherson and 50,000 SF
in off-post leased facilities. The original combined cost: of these two headquarters
tacilities was about $80M: The Headquarters Forces Corimand and Headquarters U.S.

Army Reserve ‘Command facility. planned for Pope, AFB is'284, O00SF ata cost of
$42.3M. Please explain the significance of the variations between the current and
proposed facilities.

Answer: The current space occupied by a uhit was not the determmmg factor when
estimating construction requirements. The construction at Pope AFB is based on the
Army standard unit requirements found in the Army Real Property F’ianmng Sysi‘em
(RPLANSS) These indicate that FORSCOM and USARC HQs require 284, 000 SF. The
cost to construct this: reqmrement is determined using the standard tacility cost per

- square foot found in' the DoD Facilities Pricing Guide and the Area Cost Factor 0.88 for
Pope AFB (0.93 at Ft. McPherson). The total cost of construction on Pope AFB
estimated by the Army recommendation also includes infrastructure improvement costs.
$4§ .3M only includes the administrative building. The total cost estimated by the Army
is $563.4M.

Pinted. ot 3§ Recytlad Paper.

:“'o :
3 ‘Ze"'
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SUBJECT: Issues/Cancems/Quesnons on Fort. McPherson GA

Question: Headquarters Third U.S. Army octupies 172, 000 SF and several mobile -
trailers and the plan-to relocate to Shaw, AFB only provides 130,137 SF. What
accounts for the: dcwns:zing'7

- Answer: The current space occupied: bya unit was ot the determining tactor when
estimating construction requirements. The construction at Pope AFB is based on'the
Army standard unit requirements found in the Army’ Real Proparty Planning System
{RPLANS). These indicate that Third Army HQs requires 128,000 SF. Other
administrative SF is constructed for Base Operations support functions per Air Force
requirements.

Question: What i§'the p!an for the 85 acre Lake Allatoona Recreational Area that is
. managed by the Fort McPherson/Giilem garrison?

Answer:: There is no current pian for tha Lake Allatoona Recreatsonai Area, a Morale,
“Welfare and Fiecreaﬁen area in Northern: Georgia. The areaisa Non-apprapnated fund
facility that receives some garrison function support from Ft. ‘McPherson. This support

can be assumed by another Army installation if the Army decides itis to be retained.

. 'CRA%G E. COLLEGE
(ol Deputy 7 Assistant Secretary of the Army
/WY for Infrastructure Analysis -



