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Mr. J. Randall Robinson
Director, IMA-Northwest Region

mstallatlons worldwide to support mission readiness and execution, enable the
well-l;emg of Soldiers, civilians, and family members, improve the Army’s aging
mfras; ructure and preserve our environment.

Leading Change for Installation Excellence
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NWR-IMA Overview

Secretary'of the Army
Focus Points

K3 i‘SecArmy Harvey’s Letter to Soldiers—21 Jan 05

;j— Three main priorities:

. *Well be ing of Soldiers and their families

*Generation of Land Forces required to win the Global War on
Terrorism

*Transformin g the Army
it — Force Transformation
1 — Business Transformation
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IMA Vision

he preeminent agency in the Department of Defense that
produces highly effective, state-of-the art installations
vorldwide, maximizing support to People, Readiness and
Transformation of an expeditionary force.

Manage installations equitably, effectively and efficiently.

Enable the well-being of the Army’s people.

Provide sound stewardship of resources.

Deliver superior mission support to all organizations.

Develop and sustain an innovative, team-spirited, highly

capable, service-oriented workforce — a vital component of the
. Army team.

Develop IMA Strategic Communication Plan to tell IMA story
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NWR-IMA Overview
na Who is IMA?

SE: Ft McPherson
NW: Rock Island Ars
Forl McPherson SW: Ft Sam Houston
Europe: Heidelberg
Pacific: Ft Shafter
Korea: Yongsan

Overseas: EUROPE
KOREA

i
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Command & Control Installations
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Special Installations

i Afmy Working Capital Fund (AWCF)
} ;&f Chemical Depots~ . -~ - ;
”fﬁsdv'efnmeht-owmd;s Contractor-Opérated (GOCO)

Non:C2;: PSP; general support
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Installation Management Under IMA

i+ One standard - infrastructure & services

'+ One banker -- dollars throughput to installations

“14+ One manning baseline -- Standard Garrison Organization
il (sGo)

it "One corporate business approach -- effective & efficient

i/ operations _

iis Cross-leveling resources world-wide -- to point of greatest
i need ‘ :
li» Key enabler of the War-fighter -- proactive partner in
power projection, mobilization and care for people

Bottom-Line: ‘More Bang:forthie:Buck!
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NWR-IMA Overview
Priorities

*  Well-being of Soldiers & families

» Support the GWOT

* Support and enable Army
Transformation

* Build a cohesive Army team

» Improve the Infrastructure

* Preserve the Environment

* .Improve installation resources
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D06 _End of Brief

oy

[ “Sustain, Support, Defend” |
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