-

L A%)

DCNT 3057

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
2521 CLARK STREET, SUITE 600

ARLINGTON, VIRGINIA 22202
(703) 699-2950

MEMORANDUM OF MEETING

DATE: 20 June, 2005
TIME: 1000-1100
MEETING WITH: Brunswick CODEL and Contractor Support Personnel

SUBJECT: Congressional and Contractor Inputs about the recommendation to realign NAS
Brunswick to NAF Brunswick and relocate aircraft and personnel to NAS Jacksonville

PARTICIPANTS:

Name/Title/Phone Number:

Todd Stein/Congressman Allen Staff/202.225.6116

Sam Horton/Senator Snowe Staff/202.224.5344

Mackenzie Eaglen /Senator Collins Staff/202.224.252301

Glen Woods/ Consultant, The PMA Group/703.415.0344

Ed Anderson/Consultant, Conklin & de Decker Associates/602.481.9564

Commission Staff:

Jim Hanna, Navy Marine Corps Team Leader
*Hal Tickle Brunswick Lead Senior Analyst

MEETING SUMMARY:

The group provided COBRA data, data call information and an analysis of that information.

- Three general concerns/issues were raised with DoD analysis/recommendation:

- Costs based solely on P-3 without accounting for the follow-on MMA

Operational costs are not used in COBRA

. Unrealistic assumptions on receipt timing of MILCON at Jacksonville to accommodate realignment

_ Six specific concerns/issues:
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There are no mission costs in scenario summary
Moving costs are underestimated (personnel accounted for, but not movement of aircraft)
MILCON cost avoidance (base closure scenario) overstated

- Unrealistic MILCON time-phasing at Jacksonville

Jim Hanna expressed appreciation for the data-based input and assured the group that all
concerns/issues would be reviewed and analyzed.

* Denotes individual responsible for completing the memorandum



