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MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 13 DECEMBER 1994 

Encl: (1) Scenario Development Data Call 1032 (Air Stations) 
( 2 )  Briefing Materials for COBRA Analysis (SUPSHIPS) 
(3) Briefing Materials for COBRA Analysis (NAWC Indianapolis 

and NSWC Louisville) 
(4) Briefing Materials for COBRA Analysis (AS0 Phil) 
(5) Briefing Materials for COBRA Analysis (NRD SD) 
( 6 )  Briefing Materials for COBRA Analysis (CRUITCOM) 
( 7 )  Briefing Materials for COBRA Analysis (NAR Pt Mugu) 
(8) Briefing Materials for COBRA Analysis (NMCRC Eugene) 
( 9 )  Briefing Materials for REDCOM 11 
(10) Briefing Materials for COBRA Analysis (Fresno) 
(11) Briefing Materials for COBRA Analysis (Nashville) 
(12) Briefing Materials for COBRA Analysis (Albany) 
(13) Scenario Development Data Call 120 (REDCOM 10) 
(14) Briefing Materials for COBRA Analysis (Scenario 099) 
(15) Briefing Materials for COBRA Analysis (Scenario 103) 
(16) Briefing Materials for COBRA Analysis (Scenario 103 ALT) 
(17) Changes From Post BRAC-93 (Lemoore. Miramar. North 

Island) 
(18) Briefing Materials for COBRA Analysis (Little Creek/New 

London piers) 
(19) Briefing Materials Naval Stations Data Revisions 
(20) Naval Stations Military Value Matrix (with revised 

activity scoring) 

1. The sixty-seventh deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 0905 on 13 December 1994 in 
the Base Structure Analysis Team (BSAT) Conference Room at the 
Center for Naval Analyses. The following members of the BSEC were 
present : Mr. Charles P. Nemfakos, Vice Chairman; Ms. Genie 
McBurnett; Vice Admiral Richard Allen, USN; Vice Admiral William A. 
Earner, Jr., USN; Lieutenant General Harold W. Blot. USMC; 
Lieutenant General James A. Brabham, USMC; and Ms. Elsie Munsell. 
The following members of the BSAT were present: Mr. Richard A. 
Leach; Mr. David Wennergren; Mr. John Turnquist; Ms. Anne Rathmell 
Davis; and Lieutenant Colonel Orval E. Nangle. USMC. 

2 .  Mr. Wennergren presented a revised draft scenario development 
data call ( #  1032) which realigns Naval Air Station Key West to a 
Naval Air Facility. See enclosure (1). The BSEC inserted the word 
uonlyM.after "retainingu and approved it for release. 
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3. Captain Robert L. Moeller, USN; Commander Judy Cronin, USNR; 
and Lieutenant James Dolan, SC, USN, entered the deliberations. 

4. Mr. Wennergren briefed the results of the COBRA analyses for 
SUPSHIPS at Charleston and Sturgeon Bay. See enclosure (2). The 
results of analyses for SUPSHIPS at Long Beach and San Francisco on 
enclosure (2) were previously briefed to the BSEC on 12 December 
1994. The source of workload for SUPSHIP Charleston for the year 
2001 is foreign military sales and interservice work. 
Consequently, there would be no billets eliminated and no return on 
investment for closing SUPSHIP Charleston. Because SUPSHIPS 
Sturgeon Bay has 8 availabilities for the year 2001, there would be 
no billets eliminated and no return on investment for closing 
SUPSHIP Sturgeon Bay. The BSEC agreed to remove these two SUPSHIPS 
from further consideration. 

5. Captain Moeller departed. Mr. Gerald Schiefer; Commander Louis 
Biegeleisen, USN; Commander Dennis Biddick, CEC, USN; and 
Lieutenant Christina May, USN entered the deliberations. 

6. Mr. Wennergren briefed the results of the COBRA analysis for 
combining the closure of NAWC Indianapolis and NSWC Louisville with 
the movement of ship/sea systems work from NSWC Louisville to the 
shipyards as directed by the BSEC on 8 December 1994. See 
enclosure (3) . The BSEC noted that this scenario continues the air 
portion of consolidating along system oversight lines. The 
scenario would have one-time construction costs of $133.3M: 

a. New construction is required at NAWC Patuxent River because 
existing facilities are full. 

b. Under the scenario 80 people would move to China Lake, but 
the BSEC did not believe that they required nearly 35,000 square 
feet of space. The BSEC directed that the rehabilitation 
requirement be reduced to 10,000 square feet for administrative 
space, 10,000 square feet for maintenance space, and 5,000 square 
feet for RDT&E space. In addition, given the condition of existing 
facilities, the BSEC directed that the work be done at 40% of new 
construction cost rather than at the COBRA 75% rate. 

c. The BSEC directed that new construction of administrative 
space at Crane be limited to 110,000 square feet based on the 
number 'of personnel transferring. 

d. Shop space of 300,000 square feet and high bay storage space 
of 100,000 square feet were proposed for NSY Norfolk. The BSEC 
felt these numbers were high and directed the BSAT to find out 
specifically what would be put in these spaces. The BSEC wanted to 
know if this space was for production capability. 
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The analysis does not include $50M one-time unique costs that NSY 
Norfolk has identified to refacilitize. This includes modification 
of the existing plating shop and retooling fixtures for equipment 
being transferred. The BSEC directed that the unique costs be 
included but the BSAT should refine the data by finding out what 
plating shop modifications were intended and what equipment the 
retooling supports. Mr. Schiefer and Lieutenant May departed. 

7. Mr. Wennergren briefed the revised results of the COBRA 
analysis for closing AS0 Philadelphia and consolidating at SPCC 
Mechanicsburg (scenario 18) . See enclosure (4) . As the BSEC 
directed, the BSAT looked at further billet eliminations. These 
activities report that following BRAC-93, they began in-place 
consolidation, have eliminated over 400 billets, and cannot 
eliminate any more billets. Combined, the two facilities have 
approximately 28"andirect (support) billets. Using the NCB 
standard for DBOF supply activities, the BSAT found AS0 and SPCC 
were not using overtime efficiently (in the amount of 30 
workyears). Consequently, 30 additional billets were eliminated in 
the revised analysis. The BSEC approved the analysis noting that 
it did not reflect the potential cost saving to DoD if DLA were to 
move into AS0 prepared administrative and warehouse space (as 
proposed in scenario 019). 

8. The BSEC recessed at 1050 and reconvened at 1110. All members 
of the BSEC present when the Committee recessed were again present. 
In addition, the following BSAT members were present: Mr. Leach, 
Mr. Turnquist, Ms. Davis, Mr. Wennergren, Lieutenant Colonel 
Nangle, Captain Michael Golembieski, MC, USN, and Ms. Murrel Coast. 

9. Mr. Wennergren briefed the results of the COBRA analysis for 
relocating Recruiting District San Diego from NAS North Island to 
a government-owned location in San Diego (scenario 114). See 
enclosure (5) . By moving the NRD to the FISC San Diego vice North 
Island $100K in one-time construction costs having a net present 
value of $89K are saved. The BSEC approved the analysis as 
presented. 

10. Mr. Wennergren briefed the results of the COBRA analysis for 
relocating or consolidating Navy Recruiting Command with BUPERS at 
Memphis (scenario 117) . See enclosure (6) . By moving the CRUITCOM 
to Memphis vice NTC Great Lakes $3.1M in one-time construction 
costs are saved for an immediate return on investment. The BSEC 
approved the analysis as presented. 

11. Ms. Coast departed. Captain Walter Vandivort, USNR, and 
Commander William Hendrix, USNR, entered the deliberations. 

12. Mr. Wennergren briefed the results of the COBRA analysis for 
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closing Naval Air Reserve Pt. Mugu (scenario 067). See enclosure 
( 7 ) .  While Pt. Mugu is a technical center, it has a large aviation 
component. The NAR supports those operations. Three options were 
presented regarding what to do with the squadrons. The first was 
to leave 2 squadrons at Pt. Mugu and operate them from NAR San 
Diego. The second option would downsize the NAR in place, and the 
third option was to downsize and relocate to Port Hueneme. From 
the matters presented, the BSEC determined that for purposes of 
this analysis Pt. Mugu should have been treated like an operational 
base, removing this reserve activity from closure considerat ion. 
The BSEC also noted that each of the proposed options could be 
accomplished outside the BRAC process. The BSEC decided to remove 
NAR Pt. Mugu from further consideration. 

13. Mr. Wennergren briefed the results of the COBRA analysis for 
closing Navy Marine Corps Reserve Center Eugene (scenario 052) . 
See enclosure (8). The Marine Corps Reserves at Eugene are an 
engineering bridge company with 844,000 tons of bridge construction 
equipment. Consequently, to move the equipment and construct a 
reinforced lot to place it on creates substantial one-time costs 
and does not provide a return on investment for 36 years. The BSEC 
decided to remove NMCRC Eugene from further consideration. 

14. Captain Vandivort briefed the BSEC concerning scenario 069 
closing REDCOM 11. See enclosure ( 9 ) .  There are presently 13 
REDCOMs. REDCOM 11 was identified for closure during configuration 
analysis because of the comparatively low number of reservists it 
supervised. The REDCOMs have been reorganized and REDCOM 11 has 
significantly increased responsibility. Our analytical approach is 
not consistent with looking at REDCOM 11. The BSEC decided to 
remove REDCOM 11 from further consideration; however, since REDCOM 
10 is losing responsibility for Oklahoma to REDCOM 11, the BSEC 
decided to release a scenario development data call to gather cost 
information on the closure of REDCOM 10. 

15. Mr. Wennergren briefed the results of the COBRA analysis for 
closing 4th LAAM BN & Det HI Fresno (scenario 064). See enclosure 
(10) . The Marine Corps has moved a significant part of its Hawk 
missiles to the Reserves. This Reserve activity represents 50% of 
the Marine Corps capability. If closed, it would relocate at NAS 
Lemoore. The activity is presently in a free lease (no cost) 
space. If located at NAS Lemoore, there would be increased BOS 
costs, and the one-time moving costs would never be recouped. The 
BSEC decided to remove Fresno from further consideration. Vice 
Admiral Earner departed. 

16. Mr. Wennergren briefed the results of the COBRA analysis for 
closing Marine Corps Reserve Center Nashville (scenario 063). See 
enclosure (11). This is an infantry unit that would relocate at 
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Fort Campbell, Kentucky. The activity is presently in a free lease 
(no cost) space. Because of its low BOS costs at its current 
location, the one-time moving costs to relocate to Fort Campbell 
would never be recouped. Consequently, the BSEC decided to remove 
MCRC Nashville from further consideration. 

17. Mr. Wennergren briefed the results of the COBRA analysis for 
closing Marine Corps Reserve Center Albany (scenario 061) . See 
enclosure (12) . There are substantial one-time costs, and the 
return on investment would take more than one hundred years. The 
BSEC decided to remove MCRC Albany from further consideration. 

18. The BSEC recessed at 1200 and reconvened at 1225. All members 
of the BSEC present when the Committee recessed were again present. 
Vice Admiral Earner was present. The following members of the BSAT 
were present: Mr. Leach; Mr. Wennergren; Mr. Turnquist; Ms. Davis; 
and Lieutenant Colonel Nangle. 

19. Mr. Wennergren presented draft scenario development data call 
120 which closes REDCOM 10. See enclosure (13). The BSEC deleted 
"either REDCOM 9, Millington TN or" and approved it for release. 

20. Captain Michael Nordeen, USN; Captain David Rose, USN; Colonel 
David Stockwell, USMC; Captain Vandivort; Commander Loren 
Heckelman, SC, USN; and Lieutenant Commander Beth Leinberry, CEC, 
USN, entered the deliberations. 

21. Captain Nordeen briefed the BSEC on specific analytical 
approaches used for COBRA analyses of the aviation laydowns. 

a. A total of $371M is included in budget documents to 
accomplish the BRAC-93 construction at NAS Lemoore for receiving 
the fifty F-14 and sixteen E-2 aircraft. The construction does not 
include any new hangars. The ratio of operational personnel for F- 
14 to E-2 is 68/32. The analysis assumes 68% of L e m o o r e  
construction supports the F-14 and 32% supports the E-2 aircraft. 

b. Analysis of the AIMD as it exists at NAS Oceana shows it is 
well-sized to support 4 additional F-14 squadrons. Consequently, 
if all F-14s are single sited at NAS Oceana, there is no need for 
an additional AIMD, and 169 additional billets can be eliminated 
from Lemooxe (150 AIMD and 19 base operations). 

c. There is no need for additional medical facilities at NAS 
Oceana as a result of the aircraft located there. 

This approach is used in the COBRA analysis for both scenarios 099 
and 103. BSEC concurred in the approach. 
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22. Mr. Wennergren briefed the results of the COBRA analysis for 
the aviation laydowns set forth in scenario 099. See enclosure 
(14) . The results of COBRA analysis for scenario 099 are broken 
into three portions in enclosure (14). The top line is that 
portion which distributes east coast F/A-18 and F-14 aircraft. 
Line 2 is that portion which distributes the east coast S-3 
aircraft. Line 3 is that portion distributing west coast F-14 and 
E-2 aircraft. Line 4 is an alternative laydown for the west coast 
F-14 and E-2 aircraft. For an up-front investment of less than 
$170M DON would realize over $700M in return. That is 
approximately equal to the plant value of an operating air station. 
The one-time costs for lines 1, 3, and 4 show substantial savings 
from cost avoidance. Over 600 billets/positions would be 
eliminated. 

23. Mr. Wennergren briefed the results of the COBRA analysis for 
the aviation laydowns set forth in scenario 103. See enclosure 
(15) . Scenario 103 is identical to scenario 099 except that the 
two Reserve ~ / ~ - 1 8  squadrons are located at NAS Atlanta. That 
change is contained in the first line of enclosure (15) , and the 
remaining lines are identical to those in enclosure (14). The 
placement of squadrons at NAS Atlanta lowers up-front costs by 
avoiding $11.3M in construction costs at New Orleans. This result 
is more than $10M increase in net present value. 

24. Mr. Wennergren briefed the results of the COBRA analysis for 
CINCPACFLT proposed alternative receiving sites that would keep 4 
F-14 squadrons on the west coast by moving the F-14 and E-2 
squadrons from NAS Lemoore to MCAS Miramar, moving the S-3 and C-2 
squadrons from NAS North Island to MCAS Miramar, and moving the 
USMC helicopter units from Miramar to NAS North Island, (PACFLT 
Major Base alternative) . See enclosure (16) . The analysis assumes 
that all BRAC-93 construction is completed at MCAS Miramar. There 
would still be a need for $148.9M additional construction at 
Miramar and $245.5M at North Island. There would be $371M savings 
in cost avoidance at NAS Lemoore, but because of the construction 
costs, there is never a return on investment. The figures do not 
show the additional cost of operating in such a congested 
environment. 

25. To assist the BSEC in evaluating the aviation laydown options, 
Captain Nordeen presented enclosure (17). Page one shows the 
distribution of squadrons under scenarios 099, 103, the PACFLT 
alternative siting of E-2, and the PACFLT Major Base alternative. 
The second page compares the number of personnel, aircraft, 
squadrons, and excess capacity at NAS Lemoore, MCAS Miramar, and 
NAS North Island which would result from base scenario [i.e. 
scenarios 099 and 1031 , the E-2 alternative scenario [i . e . scenario 
103 but the E-2s go to North Island [i.e. option on line 4 of 
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enclosures (14) and (15)], and the PACFLT Major Base alternative. 
For example, Lemoore would have 2150 fewer personnel under the base 
scenario, 3500 fewer under the E-2 scenario, and 3500 fewer under 
the major base scenario. The remaining pages detail the squadron 
module capacity at MCAS Miramar and NAS North Island under same 
three scenarios. 

a. The squadron module concept was used by the BSEC to measure 
capacity and for configuration modeling to include basing for 
forward deployed squadrons. The PACFLT Major Base option would 
leave a large excess capacity at Lemoore (11 squadron modules) but 
result in insufficient capacity at Miramar and North Island 
(shortage of 5 and 4 squadron modules, respectively). To base 
aircraft in such density is inconsistent with both the BSEC 
approach and DON'S P-80 hangar/maintenance standards. For example, 
if we could pack squadrons at the density proposed for Miramar, we 
could close several additional air stations which are currently 
retained. 

b. Vice Admiral Allen brought up the fact that placing all F- 
14s in NAS Oceana would result in added costs to transit cross 
country. Captain Nordeen pointed out that the COBRA analysis at 
enclosures (14) and (15) includes $9.5M a year to cover such costs. 
This figure uses data provided by CINCPACFLT and is reflected in 
steady-state savings being reduced by that amount. 

c. Ms. Munsell cautioned against choosing an option that 
overloads a single community as reflected in the PACFLT proposal. 
If noise and emissions are distributed, it will make it easier to 
address community concerns. 

After discussion the BSEC decided that the PACFLT Major Base 
alternative increased up-front construction costs and created 
significant congestion problems at MCAS Miramar and NAS North 
Island. The BSEC approved the analysis for scenario 103 with the 
PACFLT option of sending E-2 aircraft to NAS North Island, but 
directed the BSAT to change the date of the F/A-18 move from the 
year 2000 to 1997. This can be done operationally and will produce 
greater savings to DON. With regard to the movement of the S-3 to 
Jacksonville, it is the BSEC's intent that the ranges at Pinecastle 
and OLF Whitehouse be retained along with Yellow Water housing 
area. This should not be a COBRA cost as they must be retained 
regardless of the BSEC1s aviation laydown recommendation. 

26. Colonel Stockwell departed and Commander Robert Souders, USN, 
entered the deliberations. 

27. Mr. Wennergren briefed the results of the COBRA analysis for 
closing the piers at Little Creek. See enclosure (18) . Line 1 of 
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enclosure (18) is the analysis for closing the Little Creek piers 
(scenario 006), and line 2 is the analysis for closing the piers at 
both Little Creek and Submarine Base New London (scenario 008) . 
The BSAT excluded numerous costs from the analysis : movement of the 
New London drydock, movement of two TATFs which are to be 
decommissioned, a portion of MSC leased berthing costs (utilities 
and vehicles), and the movement of sIMA/SUPSHIP personnel (due to 
surplus SIMA/SUPSHIP capacity in the Norfolk area). The analysis 
also reflects $20M in cost avoidance for planned improvements at 
Little Creek that the BSAT determined would no longer be needed. 
The BSEC was satisfied that the BSAT had aggressively challenged 
the costs. Closure of both piers would have a 20-year net present 
value of $21.9M but requires spending $27.6M up-front. Closure of 
the Little Creek piers would save $34.7M over the next 20 years for 
an investment of $18.7M. These closures would affect only the 
piers, the other base operating costs would still exist. Budget 
documents will increase the ship force structure by 15. The 
September 1994 Ship and Aircraft Supplemental Data Table (SASDT) 
also adjusts the Atlantic/Pacific split of ships slightly in favor 
of the Atlantic. The BSEC discussed the need for some excess to 
accommodate changes in the number of ships, the number of ships in 
port, or the available berthing. In BRAC-93 DON closed to large 
ports, Charleston and San Francisco. Closure of these piers would 
not leave sufficient berthing flexibility in the Atlantic fleet. 
Given the additional ships and the need for operational 
flexibility, the BSEC did not find it prudent to pursue the nominal 
savings from closure. For those reasons, the BSEC decided to drop 
closing piers at Little Creek and New London from further 
consideration. 

28. The BSEC recessed at 1405 and reconvened at 1502. All members 
of the BSEC present when the Committee recessed were again present 
except for Ms. McBurnett and Vice Admiral Earner. The following 
members of the BSAT were present: Mr. Leach; Mr. Turnquist; Ms. 
Davis; Captain Nordeen; Captain Rose; Commander Heckelman; 
Lieutenant Commander Leinberry; and Lieutenant Colonel Nangle. 

2 9 .  Commander Souders briefed a number of proposed changes and 
issues regarding theNaval Stations capacity analysis and military 
value scoring. See enclosure (19) . 

a. The Configuration Model was based on the June 1994 SASDT. 
The September SASDT adds 2 DD-963 and 2 SSN-688 to the inventory 
and adjusts the split of ships between the Atlantic and Pacific 
Fleet slightly in favor of the Atlantic Fleet. This means that 
more berthing capacity will be required for the Atlantic Fleet. 

b. The Naval Audit Service has completed its review of 
activity scoring for the Naval Station Military Value Matrix. It 
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found 38 scoring errors (2.1%). The corrections are shaded in the 
corrected matrix at enclosure (20) . The ranking of some activities 
changed as a result of the changes. Bangor and SDSB rose in rank 
while Everett, NSSD, and PHSB fell. See enclosure (20). 

c. The BSAT scored Mayport, North Island, Kings Bay, Ingleside, 
and Pearl Harbor on the MV matrix for being able to berth a carrier 
(question 8) . The BSAT did not score those activities for question 
76 (Does the channel characteristics allow carriers to transit at 
all times?). For an activity to score for question 76 the BSAT 
recommended that the following characteristics be met for transit 
at all times: 46 foot draft, 450 foot channel, and no overhead 
obstructions. Mayport, North Island, Kings Bay, Ingleside, and 
Pearl Harbor do not meet the required characteristics at all times. 
At a prior session the BSEC concurred in this approach for scoring 
these activities. Based on the certified data, the auditors 
believe the scores for questions 8 and 76 must be consistnet absent 
a record of the BSEC decision to score them. The BSEC members 
recalled addressing the scoring approach at an earlier session and 
specifically directed that Mayport, North Island, Kings Bay, 
Ingleside, and Pearl Harbor be scored for question 8 but not for 
question 76. 

d. To clarify scoring for some education related questions, the 
BSAT recommended requiring adult high school for an activity to 
score for question 117 (education institutions are adequate for 
family members). The BSEC concurred. The BSAT also recommended 
that activities be scored for question 118 (college available 
within 30 miles) if classes were available on base (question 119). 
The BSEC did not agree. Activities with college courses on base 
should be scored for question 119 only. Only activiies with all 
college level opportunities within 30 miles (i.e. off-base) would 
be scored for question 118. Finally, the BSAT recommended not 
requiring vocational-technical education to score for having 
educational opportunities available at all college levels. The 
BSEC agreed. 

e. Everett was not scored for having a FISC in the immediate 
vicinity (question 56) though it was scored for maintenance support 
in the area (i . e . Puget Sound) . Because of the different nature of 
supply and maintenance support, the BSEC concurred and directed 
that Everett not be scored for question 56. 

f. Enclosure (19) lists the ratio of sea billets to shore 
billets at Naval Stations and the BSAT scoring for question 115 
(opportunities for follow-on tours). The BSEC looked at the ratio 
for each activity and then looked at those activities in close to 
proximity to other activities. The BSEC approved each of the 
BSAT1s activity scoring for question 115 except for Pearl Harbor 
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Naval Station which should not be scored positively. 

With the changes noted above the BSEC approved the corrected data. 

30. Mr. Robert B. Pirie, Chairman, entered the deliberations and 
advised that the Under Secretary asked that we look at the costs of 
consolidating the Marine Corps Recruit Depots to allow the 
achievement of potential efficiencies as previously effected for 
Navy recruit training. The BSEC decided that since it had no 
mechanism for deciding which one to look at closing, it would look 
at both. The BSEC directed the BSAT to release two scenario 
development data calls, one consolidating Marine Corps recruit 
training at Parris Island and another consolidating Marine Corps 
recruit training at San Diego. 

31. The deliberative session adjourned at 1535. 

ORVAL E. NANGLE w 

LTCOL, USMC 
Recording Secretary 



BRAC-95 Scenario Development Data Calls 

Operational Air Stations: 

Amendment to AIR STATIONS - Rev 2. 

This is an amendment to Scenario Number 1-01-XXXX-103. Please provide a 
Scenario Development Data Call response for the following: 

only 
Realign NAS Key West to a Naval Air Facility; retaining,those assets to 
allow for full utilization of NAS Key West air space and Tac ranges for 
continued fleet training support. 

This scenario also assumes the following: 
Single site F-14s at NAS Oceana. 
Move 2 operational Navy F/A-18 squadrons from MCAS Cherry Point 
to MCAS Beaufort. 
Move all remaining East Coast active Navy F/A-18 squadrons, N a y  
F/A-I8 RAG, and the AIMD from MCAS Cheny Point to NAS Oceana. 
Move Navy and Marine Corps F/A-18 Reserve Squadrons based at 
MCAS Beaufort (as a result of BRAC-93) to NAS Atlanta. 
Move S-3s and ES-3s from NAS Oceana to NAS Jacksonville. 
Close NAS South Weymouth. Move C-130 squadron to NAS Brunswick 
NAS Atlanta remains open with current squadrons assigned. Fully 
utilize Atlanta/Dobbins capabilities. Move C-9sfrom NAS Atlanta to 
Dobbins AFB. 

Note that NAS Brunswick remains open in this scenario.. 
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ALL U o L l a r s  snown In Tnousanas 

Notes: 



Disposition of BilletslPositions 

Move 



MILCON Summary Report 

All Dollars shown in Thousands 



ROI Summary 

CRUITCOM 4.5 1 Immediate 11 -3.1 1 
L- 

All Dollars shown in Millions 
Notes: 



Disposition of BilletslPositions 

Move ~~~~- 0 0 



One-Time Costs Summary 

Notes: 



MILCON Summary Report 

All Dollars shown in Millions 



ROI Summary 

Enc / (7) 

I 
All Dollars shown in Thousands 

Notes: 

NAVAIRRES PT.MUGU,CA 1 6,184.0 11 -2,259.011 3 Y e i r s l  -27,437.0- 



Disposition of BiIletslPositions 

Move 1 1  * 1-v 60 1 



One-Time Costs Summary 

- -  - 

NAVAIRRES PT.MUGU,CA 0.0 1 55.911946111 1 ~ 5 . 3 1 ~ ~ ~ 1 ~ ~ 0 0 1 /  6,183.91 

1- - I 

ALL uol lars  snown In xnousanae 
Notes: 



MILCON Summary Report 

All Dollars shown in Thousands 



ROI Summary 

NAVAIRRES PT.MUGU,CA 

All Dollars shown in Millions 
Notes: 



Disposition of BilletslPositions 



One-Time Costs Summary 

NAVAIRRES PT.MUGU,CA 

ALL uollars enown In Mllllons 
Notes: 



MILCON Summary Report 

All Dollars shown in Millions 



ROI Summary 

g NAVAIRRES PT.MUGU,CA 
All Dollars shown in Millions 

Notes: 



Disposition of Billets/Positions 

Move 1151LIl O 70 



One-Time Costs Summary 

NAVAIRRES PT.MUGU,CA 1 6.211 0 . 0 1 ~ 1 ~ 1 1  0 . 0 1 1 1 1  0.01) 6.61 

- 
ALL U O L L ~ ~ S  snown In mlLLlona 

Notes: 



MILCON Summary Report 

NARCEN SCHLB 30,000 0 6.2 

- -- 

All Dollars shown in Millions 



ROI Summary 

- 
NMCRC EUGENE, OR 7,407.0 -261.0 1 36 Years 1 2,428.01 

All Dollars shown in Thousands 
Notes: 



Disposition of BiIletslPositions 

Move uuu8 



One-Time Costs Summary 

Notes: 



MILCON Summary Report . 

All Dollars shown in Thousands 

Parking 

Maintenance 

HORlZ 

MAlNT 

6,000 

4,848 

0 

0 

652.0 

881 .O 



Disposition of BiIletslPositions 



One-Time Costs Summary 

/ / ~ T H  LAAM BN 8 DET H 1 1  1 1,502.111 0.011 12.811 779.111 479.01 12,773.21 1 0.011 -12.713.211 
I ' l u L - - - - l U L - - _ _ J - - L _ _ _ _ J u (  

All Dollars shown in Thousands 
Notes: 



MILCON Summary Report 

All Dollars shown in Thousands 







ROI Summary 

4TH LAAM BN & DET H 1 12,773.0 1-01 
All Dollars shown in Thousands 

Notes: 

Never 13,075.0 



MlLCON Summary Report 

II~dd'l MedlDen Space 12,300 1 3m0 1 1 

All Dollare ehown in Million6 



MILCON Summary Report 

I~REHAB TRAINER DOMES 0 1 29,824 1 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 



ROI Summary 

MCRC NASHVILLE, TN 

All Dollars shown in Thousands 
Notes: 



Disposition of BilletslF?ositions 

Move I-- 



One-Time Costs Summary 

MCRC NASHVILLE, TN 
- 

ALL uol lars  snown In xnousanas I 

Notes: 



MILCON Summary Report 

I 

MAINTENANCE 1 MAINT 

-- 

All Dollars shown in Thousands 

TRAINING 

1,984 

SCHLB 

0 324.0 

15,450 0 2,673.0 



ROI Summary 

MCRC ALBANY, NY 1 7,091.0 1 -21.0 1 100+ Years 

All Dollars shown in Thousands 
Notes: 



Disposition of BilletslPositions 

Move 0 9 
1 



One-Time Costs Summary 

MCRC ALBANY, NY 

I '  I ,  I ,  I I I I l - - - - u l  
ALL Dollars enown In 'Inousanas 

Notes: 



MILCON Summary Report 

All Dollars shown in Thousands 





MILCON Summary Report 

~ l l  Dollars shown in Millions 

BEQ - 400 PERSON 
1 

APRON EXTENSION 

0 

0 

REHABIEXPAND MESS 

APRON AIRSTART REHAB 

DINFC 

HORlZ 

0 

0 

4.0 

6.0 



MILCON Summary Report 

I~VF  TRAINER DOMES 28,824 1 

All Dollars shown in Millions 



ROI Summary 

I/cherry Pt. Redist. 11 -1 4.6 11 Immediate 11 -423.411 

I/ ~emoore Redist. 

I 

LANTFLT S-3s 

-3.2 I/ Immediate /I -269.1 11 
33.7 

All Dollars shown in Millions 
Notes: 
Total BRACON for NAS LEMOORE - $371 M 

F14IE2 split based on operational personnel split (68132) 

PAC E-2s N. Isl. 

Additional 169 billets eliminated from LEMOORE move 
(1 50 AlMD (1 00%) and 19 base ops (1 5%)) 

2.9 

1 86.1 11 -2.6 11 Immediate 11 -287.8 1 

Additional medical facilities (34ksf) at NAS OCEANA not constructed (LANTFLT concurs) 

Never 55.9 



One-Time Costs Summary 

I/Cherry Pt. Redist. 

I~emoore Redist. 11 7=1 11 0 . ~ 1 1  0.5 

~PAC E-2s N. Isl. 11 84.111 0.511 0.5 
I I--- 

All Dollars shown j 
Notes: 

I 0.711 
0.011 9.011 252.81) -243.81 

0.8 0.0 86.1 356.6 -270.5 

n Millions 



Disposition of BilletsIPositions 



MILCON Summary Report 

All Dollars shown in Millions 

HANGAR 

F-18 RAMP 

ARMORY 

PARKING 

AlROP 

HORlZ 

OPERA 

OTHER 

38,800 

30,000 

1,400 

0 

0 

0 

0 

0 

7.9 

3.0 

0.2 

0.0 



MILCON Summary Report 

All Dollars shown in Millions 

AIR MAINTENANCE 

SIMULATOR 

AlROP 

SCHLB 

I I NAMTRA SCHLB ll 
26,131 

57,717 

83,308 

, 0 ,  

0 

0 

5.7 

14.2 

18.2 



MILCON Summary Report 

All Dollars shown in Million8 



MILCON Summary Report 

II~dd'l MedlDen Space 12,300 1 

All Dollars shown in Millions 



MILCON Summary Report 

))REHAB TRAINER DOMES O 1 29,824 1 4-011 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Million8 



MILCON Summary Report 

REHAB/EXPAND MESS 

All Dollare ehown in Millions 



ROI Summary 

42.9 11 -14.3 11 Immediate 11 -434.1 11 
Never 11 55.9 11 

11 Lemoore Redist. -3.2 Immediate 

Notes: 

PAC E-2s N. Isl. 

~ l l  Dollare shown in Millions 

/ 86.1 (1 -2.6 11 Immediate 1 -287.8 1 
Total BRACON for NAS LEMOORE - $371M 

F14lE2 split based on operational personnel split (68132) 

Additional 169 billets eliminated from LEMOORE move 
(150 AlMD (100%) and 19 base ops (15%)) 

Additional medical facilities (34ksf) at NAS OCEANA not constructed (LANTFLT concurs) 



MILCON Summary Report 

I ~ V F  TRAINER DOMES 28,824 1 3.911 

All Dollare ehown in Millione 



Disposition of BilletsIPositions 

ANTFLT S-3s 

Lemoore Redist. 

PAC E-2s N. Isl. 



One-Time Costs Summary 

F18 RSVS TO ATLANTA 1 38.211 0.711 0.511 1.811 1.511 42.911 332.311 -289.31 

LANTFLT S-3s 

Lemoore Redist. 

PAC E-2s N. Isl. 

All Dollars ehown in Millions 
Notes: 

84.1 0.5 0.5 0.8 0.0 -270.5 86.1 356.6 



MILCON Summary Report 

All Dollars ehown in Millions 

AIR MAINTENANCE 

SIMULATOR 
n 

AIROP 

SCHLB 

57,717 

83,308 

0 

0 

14.2 

18.2 



MILCON Summary Report 

All Dollars shown in Millions 



ROI Summary 

All Dollare ahown in Millione 
Notes: 

PAC MAJOR AIR BASES 1 416.6 1 2.7 Never 80.8 



Disposition of BilletsIPositions 

I I Move 11 628 11 4,647 11 75 1 0 5,350 1 



One-Time Costs Summary 

t- I 

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

HANGARS 1 AIROP 

BACHELOR QUARTERS BACHQ 

RAMP and APRONS HORlZ 

UTlLlTlE IMPROVEMENT OTHER 

SIMULATORS BLDGS SCHLB 

STORAGE FACILITIES STORA 

All Dollars ehown in Millions 



MILCON Summary Report 

PROJ610-71 TO 610-72 ADMlN 42,000 0 9.8 

HANGARS AlROP 164,000 0 37.9 

PROJ721-11 TO 721-13 BACHQ 268,930 0 48.9 

HORIZONTAL HORlZ 102,456 0 11.8 
I 

PROJ211-05 TO 21 8-65 MAINT 202,950 0 39.2 

OPS OPERA 36,500 0 7.6 

DEMO OTHER 0 0 5.9 

CONTINGENCY OTHER 0 0 7.8 

PERSONNEL SUPPORT RECFC 0 0 31.3 

SCHOOLS SCHLB 81,000 0 16.5 

PROJ721-11 TO 721-1 3 STORA 158,106 0 28.1 

777 'Kr9-~ 3 4 . 5 s  



MILCON Summary Report 

- - 

All Dollars shown in Millions 



MCAS MIRAMAR 
F/A-18 AIRCRAFT 
1. VMFA(AW) -121* 
2. VMFA(AW) -225* 
3. VMFA (AW) -242* 
4. VMFA-212* 
5. VMFA-232* 
6. VMFA-314* 
7. VMFA-323* 
8. VMFAT-101# (RAG) 
9. MALS-11# 
8 SQUADRONS & 1 MALS 

C-130 AIRCRAFT/SUPPORT 
1. SOES# 
2. VMGR-353# 
1 SQUADRON & 1 SOES 

H - 5 3 AIRCRAFT 
1. HMH-361f 
2. HMH-462* 
3. HMH-465* 
4. HMH-466* 
5. HMT-302# (RAG) 
5 SQUADRONS 

H-46 AIRCRAFT 
1. HMM-161" 
2. HMM-163" 
3. HMM-164* 
4. MALS-16# 
3 SQUADRONS & 1 MALS 

RESERVE SQUADRONS 
1. VMFA-134# 
2. HMM-764# 
2 SQUADRONS 

# 4 HGR MODS REQUIRED 
* 6 HGR MODS REOUIRED 
10 MODS REQUIRED 

# 2 HGR MOD REQUIRED 

# 2 HGR MOD REQUIRED 
* 3 HGR MODS REOUIRED 
5 MODS REQUIRED 

# 1 HGR MOD REQUIRED 
* 3 HGR MODS REOUIRED 
4 MODS REQUIRED 

# 2 HGR MODS REQUIRED 

25 HANGAR MODS CURRENTLY AVAILABLE 
23 HANGAR MODS REOUIRED 
+2 MODS 



F/A-18 AIRCRAFT 
1. VMFA(AW) -121' 
2. VMFA(AW) -225* 
3. VMFA(AW) -242* 
4. VMFA-212* 
5. VMFA-232' 
6. VMFA-314* 
7. VMFA-323* 
8. VMFAT-101# (RAG) 
9. MALS-11# 
8 SQUADRONS & 1 MALS 

RESERVE SQUADRONS 
1. V M F A - ~ ? ~ #  
1 SQUADRON 

MCAS MIRAMAR 

# 4 HGR MODS REQUIRED 
* 6 HGR MODS RE~UIRED 
10 MODS REQUIRED 

F- 14 AIRCRAFT 
1. VF-101 DET# (RAG) 
2. VF-2* 
3. VF-31" 
4. VF-211* 
5. VF-213* 
5 SQUADRONS 

E-2 AIRCRAFT 
1. VAW-112* 
2. VAW-113* 
3. VAW-116* 
4. VAW-117* 
4 SQUADRONS 

S-3 AIRCRAFT 
1. VS-41# (RAG) 
2. VS-29* 
3. VS-33* 
4. VS-35* 
5. VS-38* 
6. VQ-5# 
6 SQUADRONS 

SUPPORT AIRCRAFT 
1. VMGR-352 
2. VRC-30# 
3. SOES# 
3 SQUADRON 

# 1 HGR MOD REQUIRED 

# 1 HGR MOD REQUIRED 
* 4 HGR MODS REOUIRED 

5 MODS REQUIRED 

4 HGR MODS REQUIRED 

# 4 HGR MODS REQUIRED 
* 4 HGR MODS REOUIRED 
7 MODS REQUIRED 

25 HANGAR MODS CURRENTLY AVAILABLE 
30 HANGAR MODS REOUIRED 
-5 MODS 



NAS NORTH ISLAND 
5-3 AIRCRAFT 
1. VS-41# (RAG) 
2. VS-29* # 2 HGR MODS REQUIRED 
3. VS-33* * 4 HGR MODS REOUIRED 
4. VS-35* 6 MODS REQUIRED 
5. VS-38* 
6. VO-5,# 
6 SQUADRONS 

H-3/SH-60 AIRCRAFT 
1. HS-lo# (RAG) 
2. HS-2* # 2 HGR MODS REQUIRED 

* 4 HGR MODS REQUIRED 
6 MODS REQUIRED 

5. HS-8* 
5 SQUADRONS 

SH-60 A I R C W T  
1. HSL-41# (RAG) 
2. HSL-43# # .5 HGR MODS REQUIRED 
3. HSL-45# 
4. HSL-47# 
5 .  HSL-49# 
5 SQUADRONS 

H-46 AIRCRAFT 
1. HC-3# 
2 .  HC-11# 
2 SQUADRONS 

# 2 HGR MODS REQUIRED 

SUPPORT 
1. VRC-3O# # 1 HGR MOD REQUIRED 
1 SQUADRON 

RESERVE SQUADRONS 
1. VR-57# ((2-9) 
2. HSL-84# (SH-2) # 4 HGR MODS REQUIRED 
3. HS-85# (H-3) 
4. HM-19/15# (H-53) 
4 SQUADRONS 

22 HANGAR MODS CURRENTLY AVAILABLE 
24 MODS REOUIRED 
-2 MODS 



NAS NORTH ISLAND 
5-3 AIRCRAPT 
1. VS-41# (RAG) 
2. VS-29* # 2 HGR MODS REQUIRED 

* 4 HGR MODS REOUIRED 
6 MODS REQUIRBD 

5. VS-38* 
6. VQ-5# 
6 SQUADRONS 

H-3/SH-60 AIRCRAFT 
1. HS-10# (RAG) 
2. HS-2* # 2 HGR MODS REQUIRED 

* 4 HGR MODS REOUIRED 
6 MODS REQUIRED 

5. HS-8* 
5 SQUADRONS 

SH-60 AIRCRAFT 
1. HSL-41# (RAG) 
2. HSL-43# # 5 HGR MODS REQUIRED 
3. HSL-45# 
4. HSL-47# 
5. HSL-49# 
5 SQUADRONS 

H-4 6 AIRCRAFT 
1. HC-3# 
2. HC-11# 
2 SQUADRONS 

E-2 AIRCRAFT 
1. VAW-112* 
2. VAW-113* 
3. VAW-116* 
4. VAW-117* 
4 SQUADRONS 

SUPPORT 
1. VRC-30# 
1 SQUADRON 

# 2 HGR MODS REQUIRED 

4 HGR MODS REQUIRED 

# 1 HGR MOD REQUIRED 

RESERVE SQUADRONS 
1. VR-57# ('2-9) 
2. HSL-84# (SH-2) # 4 HGR MODS REQUIRED 
3 .  HS-85# (H-3) 
4. HM-19/15# (H-53) 
4 SQUADRONS 

22 HANGAR MODS CURRENTLY AVAILABLE 
28 MODS REQUIRED 
-6 MODS 



NAS NORTH ISLAND 
X-53 AIRCRAFT 
1. HMH-361* # 2 HGR MOD REQUIRED 
2. HMH-462* * 3 HGR MODS REOUIRED 
3. HMH-46S* 5 MODS GEQUIRED 
4. HMT-302# (RAG) 
4 SQUADRONS 

H-46 AIRCRAFT 
1. HMM-161* # 1 HGR MOD REQUIRED 
2.  KMM-163" * 3 HGR MODS REOUIRED 
3. HMM-164* 4 MODS REQUIRED 
4. MALS-16# 
3 SQUADRONS & 1 MAIJS 

H-3/SH-60 AIRCRAFT 
1. HS-1O# (RAG) 
2. HS-2* 
3. HS-4* 
4. HS-6* 
5. HS-8* 
5 SQUADRONS 

SH-60 AIRCRAFT 
1. HSL-41# (RAG) 
2. HSL-43# 
3. HSL-4S# 
4. HSL-47# 
5 .  HSL-49# 
5 SQUADRONS 

H-46 AIRCRAFT 
1. HC-3# 
2. HC-II# 
2 SQUADRONS 

RESERVE SQUADRONS 
1. VR-57# (C-9) 
2. HSL-84# (SH-2) 
3. HS-85# (H-3) 
4. HMM-764# (H-46) 
4 SQUADRQNS 

# 2 HGR MODS REQUIRED 
* 4 HGR MODS REOUIRED 

6 MODS REQUIRED 

# 5 HGR MODS REQUIRED 

# 2 HGR MODS REQUIRED 

# 4 HGR MODS REQUIRED 

22 HANGAR MODS CURRENTLY AVAILABLE 
2 6  MODS REOUIRED 
-4 MODS' 



Scenario 99 Scenario 103 

2 F/A-18 Reserve 
Beaufort to NAS New Orleans 
Beaufort to NAS Pt Mugu 

Cherrv Point Redistribution 

8 F/A-18 Navy 
1 F/A-18 RAG Navy 
AIMD Navy 

MCAS Cherry Point to NAS Oceana 

2 F/A-18 Navy 
MCAS Cherry Point to MCAS Beaufort 

6 S-3 Navy 
NAS Oceana to NAS Jacksonville 

4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to NAS Oceana 

4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to NAS Oceana 

2 F/A-18 Reserve 
Beaufort to NAS Atlanta 

8 F/A-18 Navy 
1 F/A-18 RAG Navy 
AIMD Navy 

MCAS Cherry Point to NAS Oceana 

2 F/A-18 Navy 
MCAS Cherry Point to MCAS Beaufort 

6 S-3 Navy 
NAS Oceana to NAS Jacksonville 

Lemoore Redistribution 

4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to NAS Oceana 

PAC E-2 North Island 

4 E-2 Navy 
NAS Lemoore to NAS North Island 

4 E-2C 
4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to MCAS Miramar 

4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to NAS Oceana 

4 E-2 Navy 
NAS Lemoore to NAS North Island 

PACFLT Major Base 

4 E-2C 
4 F-14 Navy 
1 F-14 Det Navy 

NAS Lemoore to MCAS Miramar 

7 S-3 Navy 7 S-3 Navy 
1 C-2 Navy 1 C-2 Navy 

NAS North Island to MCAS Miramar NAS North Island to MCAS Miramar 

4 H-53 USMC 4 H-53 USMC 
4 H-46 USMC 4 H-46 USMC 
i MaLS USMC 1 MALS USMC 

MCAS Miramar to NAS North Island MCAS Miramar to NAS North Island 



Changes From Post BRAC 93 
(Base/E2s/Major Base) 

Lemoore Miramar North Island 
Pers -2150 1-3500 1-3500 0 I 0 1 +2650 0 1 +I350 I + 850 

A/C -64 / -80 / -80 0 / 0 / + 3 4  0 /+16/+46 

-5 
Sqdrns -%I -9 I -9 

Excess 25 Modules 25 Modules 22 Modules 
+7/+11 /+I1 +2/+2/-5 -2 / -6 / -4 



ROI Summary 

[L i l~ reek wlpier BOS 11 18.7 11 -3.2 11 1 Year 11 -34.7 11 
I l~ i t t le  Creek WI NLON II 27.6 11 -2.8 11 4 Years 11 -21.911 

Notes: 
All Dollars shown in Millions 

LilCreek wlpier BOS is stand alone closure of Little Creek 
wMLON Is closure wlth NLON also closing (ARS, ATF and MDSU go to Kings Bay 

Eliminate vice move SlMA and SUPSHIPS personnel 
Recurring cost avoidance of $209K for dredging 
MILCON avoidance: - Op Sup Fac Alts $3940 - Admin Sup Fac $1600 - Waterfront Ops $1 0200 - BEQ $6200 

MSC parking at commercial piers scrubbed. 60% of reported costs are for utilities and vehicles, not the berth. 



Disposition of BilletsIPositions 



One-Time Costs Summary 

LilCreek wlpier BOS 

Little Creek wl NLON 19.1 0.1 6.3 2.0 0.0 27.6 22.2 5.4 
7 

All Dollar8 shown in Million8 
Notes: 

Norfolk MILCON if for PHIBGRU and PHIBRON staffs. Little Creek MILCON avoidance Is an offset. 
They transfer 4 PHlBRONs and 2 PHlBGRUs for 8 ships. 

Kings Bay MILCON Is for MDSU. 



MILCON Summary Report 

Admin 

All Dollars shown in Millions 

Elec upgrade Pier 20 

Parking 

ADMlN 
. 

OTHER 

OTHER 

5 

32,400 

0 

0 

0 5.9 

0 

0 

6.0 

0.4 



MILCON Summary Report 

Admin 

Horizontal 

ARS berthing mod 

Supply Storage 

All Dollars shown in ~illione 



Naval Station Configuration 
Analysis 

Data Revisions 



Force Structure 
I 

Model based on June 1994 SASDT 
September 1994 SASDT received 
- Closer to real FY 1996 President's budget 
- Adds 2 DD-963 
- Adds 2 SSN-688 

- Adjusts Lant/Pac split slightly (in favor of Lant) 



Military Value Changes 

Navy Audit Service check of MILVAL scores 
revealed 3 8 errors (2.1 %) 
- Bangor and SUBASE San Diego gained 
- Everett, NAVSTA San Diego and SUBASE Pearl 

lost 
- Roosevelt Roads and Guam swapped 
- NAVSTA Pearl Harbor and SUBASE Kings Bay 

swapped 

Some issues from Navy Audit service require 
B SEC deliberation 



Navy Audit Service 
Unresolved Issues 

Carrier transit vs. Carrier berthing. 
- BSAT recommends 46 ft. draft, 450 ft. channel and no overhead obstructions for 

"transit at all times". 
- This constructions prevents Mayport, North Island, Kings Bay, Ingleside and Pearl 

Harbor from scoring 

Education opportunities (Affects Roosevelt Roads): 
- BSAT recommends requiring Adult High School for positive score in "education 

institutions adequate for family members" 
- BSAT scored on base programs for both the "on base" line and the "within 30 

miles" line 
- BSAT did not require vo-tech education for "all college levels" 

Harbor complex vs. Immediate vicinity 
- Everett did not score for FISC in "immediate vicinity", did score for Puget Sound 

Shipyard in the Harbor Complex. 

Follow on tours in the area - see attached matrix 



NAVSTA MILVAL after Navy Audit corrections and BSEC 12/13/94 deliberations 

14 Dec 94 

S 

INGL 
21.3 

5 
5.1 
4.1 

1 
1.7 
1.9 
14 

-1.1 
5.6 
10 

-0.5 
3.7 
11 

-0.4 
8.2 

2 
.- 

2.8 
6.3 
15 

-6.0 
4.5 

-1.9 
55.6 
11 

-0.5 

R Matrlx 
1 
2 

E Q 

3 
131 
132 
133 
134 
135 
136 
137 
138 
139 
140 
141 
142 
143 
144 

, 145 
146 
147 

148 
149 
150 
151 
152 
153 
154 
155 
156 
157 

T ( U  P L 

Matrix Question 
Operational Infrastructure 

Operational Infrastructure rank 

Operational Infrastructure difference from mean 
Base Infrastructure & Investment 

Base Infrastructure & Investment rank 
Base Infrastructure & investment dinereme from mean 

Logistics 
Logistics rank 
Logistics diierence from mean 

Maintenance 
Maintenance rank 
Maintenance dierence from mean 

Operations 
Operations rank 
Operations difference from mean 

Encroachment, Environment & Expansion 
Encroachment. Environment & Expansion rank - 

Encroachment. Environment & Expansion difference from me 
Training 

Training rank 
Training diierence from mean 

Quality of Life 
Quality of Life rank 
Quality of Life difference from mean 

Total Military Value 
Overall Rank 
Military Value Differential 

EVRT 
24.0 

7.8 
2.8 

6 
0.4 
1.3 
16 

-1.7 
6.4 

9 
0.3 
3.9 

9 
-0.2 
5.0 

10 - 
-0.4 
8.3 
14 

-4.0 
6.2 
9 

-0.3 
57.9 

9 
1.8 

V 

SD32 
18.5 

8 
2.3 
2.8 

6 
0.4 
3.8 

5 
0.8 
7.1 

6 
0.9 
2.6 
14 

-1.5 
1.4 

16 
-4.0 
14.7 

3 
2.3 
7.0 

0.5 
57.9 

8 
1.8 

BNGF 
12.5 

1 1 2  
-3.7 
2.1 
11 

-0.3 
3.7 
7 

0.6 
8.7 

2 
2.6 
6.1 

3 
2.0 
6.6 

7 
1.2 

11.1 
13 

-1.2 
8.2 
3 

1.7 
59.0 

6 
2.9 

PHNS 
19.7 

3.5 
2.4 

10 
-0.1 
3.0 
9 

0.0 
6.9 

7 
0.7 
4.9 

4 
0.8 
7.0 

6 
1.6 

14.7 
3 

2.3 
6.0 

-0.5 
64.5 

3 
8.4 

MYPT 
22.1 
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14 Dec 1994 

MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 14 DECEMBER 1994 

Encl : (1) Briefing Materials for COBRA Analysis (TAS scenario 016) 
(2) Briefing Materials for COBRA Analysis (MILCON scenario 

016) 
(3) Briefing Materials for COBRA Analysis (MILCON scenario 

016 with CNET alternative) 
(4) Briefing Materials for COBRA Analysis (TAS scenario 015) 
(5) Briefing Materials for COBRA Analysis (MILCON scenario 

015) 
(6) Briefing Materials for COBRA Analysis (MILCON scenario 

015 with CNET alternative) 
(7) Briefing Materials for COBRA Analysis (TAS scenario 014) 
(8 ) Briefing Materials for COBRA Analysis (IVCS, Torpedoman 

" C "  School) 
( 9 )  Briefing Materials for COBRA Analysis (IVCS, Torpedcman 

"C" School Alternative) 
(10 Briefing Materials for COBRA Analysis (Crane ship/sea 

systems work) 
(11) Briefing Materials for COBRA Analysis (~ndianapolis/ 

Louisville) 
(12) BSAT Exclusions to COBRA Analysis (~ndianapolis/ 

Louisville) 
(13) Briefing Materials for COBRA Analysis (NPRDC) 
(14) Briefing Materials for COBRA Analysis (OGC) 
(15) Briefing Materials for COBRA Analysis (1st MCD) 
(16) Briefing Materials for Army and Air Force COBRA Data 

Requests 

1. The sixty-ninth deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 0830 on 14 December 1994 in 
the Base Structure Analysis Team (BSAT) Conference Room at the 
Center for Naval Analyses. The following members of the BSEC were 
present : Ms. Genie McBurnett; Vice Admiral Richard Allen, USN; 
Vice Admiral William A. Earner, Jr., USN; Lieutenant General Harold 
W. Blot, USMC; Lieutenant General James A. Brabham, USMC; and Ms. 
Elsie Munsell. The following members of the BSAT were present: 
Mr. Richard A. Leach; Mr. David Wennergren; Mr. John Turnquist; Ms. 
Anne Rathmell Davis; Captain Brian Buzzell, USN; Captain Martha 
Bills, USN; Commander Michael James, USN; Major Thompson Gerke , 
USMC; and Lieutenant Colonel Orval E. Nangle, USMC. 

2. Scenario 050 looked, in part, at closing and consolidating the 
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Subj: REPORT OF BSEC DELIBERATIONS ON 14 DECEMBER 1994 

Fleet Anti-submarine Warfare Training Center Atlantic. Captain 
Buzzell reported that DON had disestablished this activity and 
merged its training with the Fleet Training Center, Norfolk. The 
BSEC agreed to drop that portion of scenario 050 from further 
consideration. 

3. Mr. Wennergren briefed the results of the COBRA analyses for 
closing NAS Meridian, realigning NAS Corpus Christi as a NAF, and 
relocating the mine warfare helicopters to Corpus Christi (scenario 
16) . See enclosure (1) . The top line of enclosure (1) is the 
results of analysis for scenario 016. The second line is the 
analysis for the same scenario except that NTTC Meridian would 
relocate to NAVSUPSCH Athens and NAS Pensacola vice NTC Great 
Lakes, an alternative receiving site proposed by CNET for all NAS 
Meridian scenarios (hereinafter CNET alternative). While both the 
basic scenario 016 and the CNET alternative have an immediate 
return on investment, the CNET alternative receiving sites result 
in lower one-time costs and a greater net present value. Scenario 
016 would, however, eliminate more billets than the CNET 
alternative and have $1.6M greater steady-state savings. Enclosure 
(2) is the MILCON for scenario 016: 

a. Corpus Christi. The MILCON is to extend the cross wind 
runways to make them jet capable. 

b. Kingsville . The MILCON is to support the T-45 aircraft being 
located there: rehabilitation of an air maintenance hangar and 
administrative buildings and construction of supply/storage space 
and parking space. Rehabilitation of the administrative space was 
computed by COBRA at 75% of the cost of new construction. Given 
the nature of the available facilities, the BSEC directed that 
rehabilitation of administrative spaces be computed at 40% the cost 
of new construction. 

c. Great Lakes. New construction would be required for 
bachelor quarters and training facilities as there is none 
available. 

d. Pensacola. To accommodate 413 personnel moving to 
Pensacola, administrative and training space would require 
rehabilitation. A new air maintenance facility and bachelor 
quarters would have to be constructed. The BSEC directed that 
rehabilitation of training-to-training spaces and administrative- 
to-administrative spaces be computed at 40% the cost of new 
construction vice 75%. 

MILCON for the CNET alternative is at enclosure (3) . It is 
identical to that for scenario 16 except that no construction would 
be required at Great Lakes, additional bachelor quarters and 
administrative construction is required at Pensacola, and 
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additional construction would be required at Athens to support the 
students. 

4. Mr. Wennergren briefed the results of the COBRA analyses for 
closing NAS Meridian and NAS Corpus Christi (scenario 15) . See 
enclosure (4) . The top line of enclosure (2) is the results of 
analysis for scenario 015. The second line is the analysis for the 
same scenario with the CNET alternative receiving site (see 
paragraph 3 above). Scenario 015 has a return on investment in 2 
years, and the CNET alternative, in one. The CNET alternative also 
results in lower one-time costs and a greater net present value. 
Scenario 015 would eliminate more billets than the CNET alternative 
and have $1.2M greater steady-state savings. Enclosure (5) is the 
MILCON for scenario 015: 

a. Kingsville. The MILCON is to support the T-45 aircraft as 
described in paragraph 3a above and also constructs an outlying 
field with an 8000 foot runway. 

b. Great Lakes. New construction would be required for 
bachelor quarters and training facilities as there is none 
available. 

c. Pensacola. Administrative and training space would require 
rehabilitation. A new air maintenance facility and bachelor 
quarters would have to be constructed. 

d. Ingleside. These are the costs for moving the mine warfare 
training center (to include the EOD unit) from Corpus Christi. 

MILCON for the CNET alternative is at enclosure (6) . It is 
identical to that for scenario 15 except that no construction would 
be required at Great Lakes, additional bachelor quarters 
construction is required at Pensacola, additional construction 
would be required at Athens to support the students, and the EOD 
unit would not be moved to Ingleside. 

5. Mr. Wennergren briefed the results of the COBRA analyses for 
closing NAS Meridian (scenario 14) . See enclosure (7) . The top 
line of enclosure (2) is the results of analysis for scenario 014. 
The second line is the analysis for the same scenario with the CNET 
alternative receiving site (see paragraph 3 above). Scenario 014 
has a return on investment in 3 years, and the CNET alternative, in 
2. The CNET alternative also results in lower one-time costs and 
a greater net present value. Scenario 014 would eliminate mar-e 
billets than the CNET alternative and have $1.8M greater steady- 
state savings. 

6. The BSEC discussed the operational and economic merits of 
scenarios 014-016 and decided on scenario 016 with the CNET 



Subj: REPORT OF BSEC DELIBERATIONS ON 14 DECEMBER 1994 

alternative receiving sites. It has less up-front costs, 
consolidates mine warfare training, has an immediate return on 
investment, saves $447.8M over the next twenty years, satisfies a 
major claimant's request as to where to locate schools, and 
provides surge for mobilization of aviation assets. This latter 
point just if ies the $6M incremental costs of keeping Corpus Christi 
open as an NAF rather then closing it and operating the facilities 
for the tenants. Accordingly, the BSEC approved the COBRA analysis 
for that scenario with the changes directed in paragraph 3 above 
regarding rehabilitation costs. It withheld final approval of 
COBRA analysis of scenario 016 pending review of a CNET suggested 
alternative that would send a portion of NTTC Meridian to NETC 
Newport vice NAS Pensacola . 
7. Mr. Wennergren briefed the results of the COBRA analysis for 
relocating IVCS and Torpedoman "C" School from NTC Great Lakes to 
Fleet Training Center San Diego and Port Hadlock respectively 
(scenario 113). See enclosure (8). These relocations would avoid 
$20K in one- time construction costs, have an immediate return on 
investment and save $12.4K over the next twenty years. CNET 
suggested NUWC Keyport as an alternative receiving site for 
Torpedoman "CI1 School. Enclosure (9) is the results of the COBRA 
analysis for that alternative. It also avoids $20K in one time 
construction costs but has smaller up-front costs. Consequently, 
the alternative has an immediate return on investment and saves 
$20.7 over the next 20 years. The BSEC approved the analysis with 
the CNET alternative, enclosure ( 9 ) ,  as presented. 

8. The BSEC recessed at 0945 and reconvened at 0950. All members 
of the BSEC present when the Committee recessed were again present. 
The following members of the BSAT were present: Mr. Leach; Mr. 
Wennergren; Mr. Turnquist; Ms. Davis; Mr. Gerald Schiefer; Captain 
Robert L. Moeller, USN; Commander Dennis Biddick, CEC, USN; 
Commander Louis Biegeleisen, USN; Commander Judy Cronin, USNR; 
Lieutenant James Dolan, SC, USN; Lieutenant Christina May, USN; and 
Lieutenant Colonel Nangle. 

9. Mr. Wennergren briefed the results of the COBRA analysis for 
that portion of scenarios number 012 and 013 which removes ship/sea 
systems work from NSWC Crane to Norfolk Naval' Shipyard. See 
enclosure (10). As directed by the BSEC, the analysis reflects the 
movement of ISE and ASE as well (approximately 300+ persons). The 
inclusion of these functions would not eliminate the need for 
equipment purchases for the avionics work which stayed at Crane. 
Only 16 billets were eliminated because the work transferred is 
different in type than the work presently performed. The microwave 
component work, for example, is truly unique. The BSAT excluded 
$62M in costs from the analysis, and there is no new construction 
required because Crane's work was laid into NSY Norfolk before 
Louisville. The movement would have substantial one-time costs 
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($98.4M) and never provide a return on investment. The BSEC 
approved the analysis as presented. 

10. Mr. Wennergren briefed the results of the COBRA analysis for 
that portion of the combined scenario which removes ship/sea 
systems work from NSWC Louisville to NSY Norfolk and closes NAWC 
Indianapolis and NSWC Louisville (see BSEC Report of Deliberations 
for 8 ~ecember' 1994) . See enclosure (11) . The scenario would have 
up-front costs of $254.8M, steady-state savings of $70.1M, and a 
return on investment in 3 years. There would be 890 billets 
eliminated and 660 more non-salary reductions. The BSAT excluded 
$195.45M of costs. Enclosure (12) is a list of the types of costs 
excluded. The high bay storage at NSY Norfolk includes 83,000 
square feet for component storage using the ASG storage system. 
The shop space at NSY Norfolk is for production facilities for the 
Mark 45, Mark 75, and CIWS and its fire control system. The BSAT 
is stili looking at the plating modifications bit the full $50M 
costs for retooling and refacilitizing NSY Norfolk have been 
included in the analysis. If the work from Crane doesn't move to 
NSY Norfolk, there would be existing space available which could 
reduce construction costs. The BSEC approved the analysis but 
directed the BSAT to limit new construction for administrative 
spaces at Crane to 110,000 square feet and to continue to refine 
the costs and savings. 

11. The BSEC recessed at 1045 and reconvened at 1100. All members 
of the BSEC present when the Committee recessed were again present. 
The following members of the BSAT were present: Mr. Leach; Mr. 
Wennergren; Mr. Turnquist; Ms. Davis; Mr. Schiefer; Lieutenant 
Colonel Nangle; and Commander Scott Evans, USN. 

12. Mr. Wennergren briefed the revised results of the COBRA 
analysis for closing NPRDC San Diego (scenario 047) . See enclosure 
(13). Line 3 (NPRDC current adjust) corrects an error in the 
Memphis BOS costs and incorporates all the changes directed by the 
BSEC. The action would have one-time costs of $7.8M with a return 
on investment in 4 years. The BSEC approved the analysis as 
presented. 

13. Mr. Schief er and Commander Evans departed. Captain Michael 
Golembieski and Ms. Murrel Coast entered the deliberation room. 

14. Mr. Wennergren briefed the results of the COBRA analysis for 
that portion of scenarios 070 and 071 relocating the Office of 
General Counsel to NDW Washington, D. C. See enclosure (14) . B y  
moving from leased space to available space in the Navy Yard, there 
was a steady-state savings of $0.9M producing an immediate return 
on investment. The BSEC approved the analysis as presented. 

15. Mr. Wennergren briefed the results of the COBRA analysis for 
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that portion of scenarios 070 and 071 closing 1st Marine Corps 
District (1st MCD) . See enclosure (15) . The 1st MCD building 
contains 4 separate activities : Recruiting Service NY, Marine Corps 
Reserve Center, Defense Contract Management Activity Office, and 
the 1st MCD. The MCRC at Garden City is 100% manned and there are 
no other MCRCs near it. The DCMAO has 225 DOD employees. The Army 
has advised that Fort Dix has no available space so all the 
activities would go into leased space. Noting that the action had 
one-time costs of $14M and took 8 years to provide a return on 
investment, the BSEC decided to remove 1st MCD from further 
consideration. 

16. Captain Golembieski and Ms. Coast departed. Commander Cindy 
DiLorenzo entered the deliberations. 

17. Commander DiLorenzo briefed the BSEC on the requests for COBRA 
data received from the Army and Air Force. See enclosure (16). 
The BSAT has also received two requests from Defense Logistics 
Agency concerning AS0 and Pomona that are still being reviewed. 
The BSAT will present all such requests to the BSEC before 
releasing them to the receiving sites. The BSEC directed the BSAT 
to release the COBRA requests; however, because of the BSEC1s 
progress toward recommendations and the desire to get the most 
accurate data possible, the scenario moving Air Force work to Crane 
should assume that Indianapolis and Louisville will close and 
transfer appropriate non-ship/sea systems functions to Crane and 
the scenario moving Air Force T-38s to Kingsville should assume 
that DON has moved its strike training to Kingsville. 

18. The deliberative session adjourned at 1150. 

ORVAL E. NANGLE 
w 

LTCOL, USMC 
Recording Secretary 



ROI Summary 

Immediate I/ 

All Dollars shown in Millions 
Notes: 

34 

TQP ALT 3 BOTTOM ALT 3R 

-- - - - 
-Close NAS Meridian 

- Consolidate Strike Trng at NAS Kingsville - Relocate NTTC to NTC Great Lakes 
Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 
Mine Helo assets placed in Mine Warfare Ctr of 

Excellence, saving costs assoc with BRAC 93, 
placement of helos at NAS North Island 

ALT 3 - TRAINING NAS 

Close NAS Meridian - Consolidate Strike Trng at NAS ~ingsville 
- Relocate NTTC to NAVSUPSCH and NAS Pensacola 
Realign NAS Corpus Christi - Relocate UPT to NASs Pensacola and Whiting 
. - NAS Corpus stays open as NAF under NAS 

Kingsville 
Mine Helo assets placed in Mine Warfare Ctr of 

Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 

1 93.9 1 -32.5 11 Immediate 1 -447.8 / 



Disposition of BilletsIPositioris 

- - -- 

.Close NAS Meridian - Consolidate Strike Trng at NAS Kingsville - Relocate NTTC to NTC Great Lakes 
Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 
Mine Helo assets placed in Mine Warfare Ctr of 

Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 

BOTTOM A t T  3R I 

Close NAS ~eridian 
- Consolidate Strike Trng at NAS Kingsville 
- Relocate NTTC to NAVSUPSCH and NAS Pensacola 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 

. - NAS Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 I 
placement of helos at NAS North Island 1 



One-Time Costs Summary 

3411 
ALT 3 - TRAINING NAS 10.2)1 

3 m 4 1 1  93.91 1 134.811 -40.811 
I ' I--L-----lL-----l---I IJ 

All Dollars shown in Millions 
Notes: . ,  , , 

TOP ALT 3 

p- 
. 

.Close NAS Meridian 
- Consolidate Strike Trng at NAS Kingsville 
- Relocate NTTC to NTC Great Lakes 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 
Mine Helo assets placed in Mine Warfare Ctr of 

Excellence, saving costs assoc with BRAC 93. 
placement of helos at NAS North Island 

BOTTOM ALT 3R 

.- 

Close NAS Meridian 
- Consolidate Strike Trng at NAS ~ingsville 
- Relocate NTTC to NAVSUPSCH and NAS Pensacola 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 

. - NAS Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 



MILCON Summary Report 

Extend RWs 17-35 & 0 -22 b 

Horizontal (SY) HORlZ 

RW Lighting OTHER 

Taxiway lighting OTHER 

All Dollars shown in Millions 

Arresting gear (4) 
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OTHER 

0 

0 
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0 

0.2 

0.5 



MILCON Summary Report 

I)Administrative (SF) O 1 25,000 1 3m5 1 1 

All Dollars shown in Millions 

- - 

Air Maintenance (SF) 

Horizontal (SY) 

Training (SF) 

SupplylStorage(SF) 

1 

AlROP 

HORlZ 

SCHLB 

STORA 

0 

17,500 

0 

20,400 

87,800 

0 

4,000 

0 

12.4 

1.6 

0.5 
- 

2.9 
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All Dollars shown in Millions 

Bachelor Qtrs (SF) 

Training (SF) 

BACHQ 

SCHLB 

233,197 

88,250 

0 

0 

43.5 

18.5 
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- --- 

All Dollars shown in Millions 

Administrative (SF) 

Air Maintenance(SF) 

Bachelor Qtrs (SF) 

Training (SF) - II o 1 0.0 

ADMlN 

AlROP 

BACHQ 
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14,100 

16,380 

50,700 

0 

15,750 

0 

0 

6,100 

4.1 

2.6 

6.3 
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All Dollars shown in Millions 
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All Dollars shown in Millions 
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AQI Summary 

ALT 2-Training NAS I 5 

TOP 

BOTTOM 

Close NAS Meridian I 
- Consolidate strike Trng at NAS ~ingsville 
- Relocate NTTC to NTC Great Lakes 

Close NAS Corpus ~hristi 
- Relocate UPT to NASs Pensacola and Whiting 

Non DON tenants and Naval fiospital remain 
on-base at Corpus 

Close NAS Meridian - Consolidate strike Trng at NAS Kingsville - Relocate NTTC to NAS Pensacola and NAVSUPSCH 
Close NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- Non DON tenants and Naval Hospital remain 

on-base at Corpus 



LT 2-Training NAS 1S.D 723 

2,510 

TOP 

BOTTOM 

Close NAS Meridian -  ons solid ate Strike Trng at NAS.~ingsville - - - - - - - . 
- Relocate NTTC to NTC Great Lakes ! 

Close NAS Corpus Christi - Relocate UPT to NASs Pensacola and Whiting 
Non DON tenants and Naval llospital remain 

on-base at Corpus 

Close NAS Meridian - Consolidate strike Trng at NAS Kingsville - Relocate NTTC to NAS pensacola and NAVSUPSCH 
Close NAS Corpus Christi 
- Relocate UP'I to NASs Pensacola and Whiting 
- Non DON tenants and Naval Hospital remain 

on-base at Corpus 



Notes: 

C L .  

ALT 2-Training NAS 1 5 

TOP 

BOTTOM 

99.5 

Close NAS Meridian 
- Consolidate Strike Trng at NAS ~inbsville 
- Relocate NTTC to NTC Great Lakes 

Close NAS Corpus Christi 
- Relocate UPT to N A S s  Pensacola and Whiting 

Non DON tenants and Naval lioepital remain 
on-base at Corpus 

Close NAS Meridian - Coneolidate Strike Trng at NAS Kingeville 
- Relocate NYI" to NAS Pensacola and NAVSUPSCH 

Close NAS Corpus Christi 
- RelocaLe UPT to NASs Pensacola and Whiting 
- Non DON tenants and Naval Hospital remain 

on-base at Corpus 

1.6 12.6 11.1 6.0 130.9 114.1 16.7 
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All Dollars shown in Millions 

Administrative 

BEQ 

Training 

7,350 

233,196 

88,250 

ADMlN 

BACHQ 

SCHLB 

0 

0 

0 

1.7 

43.5 

18.5 
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Air Maintenance AlROP 16,380 0 2.6 

All Dollars shown in Millions 



MILCON Summary Report 

Administrative 

Ammunition Storage 
I 

Medical Facilities IMEDFC 

ADMlN 

AMMOS 

I 

Other Ops  OPERA 
1,700 

24,564 

225 

79,860 
I I 

I 

l~ersonnel Support 

All Dollars shown in Millions 

0 

0 Environmental 

I 

Training 

0 

0 

0.4 

0 

OTHER 

RECFC 

4.4 

0.0 

13.0 

0 

SCHLB 

0.3 

13,125 

1,000 

0 2.3 

0 0.1 
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Apron Parking 

Other Ops 

Carrier landing ligh 

NAVAIDS 

AirField Lighting 

Arresting Gear 

LTG Vault 

Nav Aids 

HORlZ 

OPERA 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

577,000 

4,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

28.8 

0.6 

0.5 

0.3 

3.4 

1.3 

0.5 

I .O 
L 
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IlPOL Storage 

All Dollars shown in Millions 

1 

20,400 Supplylstorage STORA 0 2.9 
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I I 

BEQ 

16,380 Air Maintenance 

Communications 

Medical Facilities 

-- 

All Dollar8 ehown in Million8 

AlROP 

BACHQ 

- 

Training 

Training 

0 

COMFC 

MEDFC 

11 9,881 

SCHLB 

SCHLB 

2.6 

0 

380 

t 

0 

0 

0 

15.0 

750 

0 

0.1 

0.0 

6,100 

46,000 

0.6 

4.8 
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1 Dining Facilities DlNFC 3,900 1 5,000 1 I 

All Dollars shown in Millions 

Parking Lot 4,125 HORlZ 
I 

2,800 

0 

Personnel Support 

Training 

0 

RECFC 

SCHLB 

0.1 

4,000 

9,137 

0.5 

0.4 
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All Dollars shown in Millions 

Medical Facilities 

Personnel Support 
- 

n 

MEDFC 

RECFC 

1,700 

13,125 

0 

0 

0.4 

2.3 



ROI Summary 1 

Close NAS Meridian 
-Consolidate Strike Training at NAS Kingsville 
-Procure land and construct new OLF 
-Relocate NTTC to NTC Great Lakes 

ALT 1 (A) - TRNG NAS 168.6 -28.3 

ALT 1(B) - TRNG NAS 138.8 -26.5 

Alt 1(B) 
Close NAS Meridian 

-Consolidate Strike Training at NAS Kingsville 
-Procure land and construct new OLF 
-Relocate NTTC Meridian 

-SK, AK, SH, DK, Marine Supply courses and MATSG 
migrate to 9NAVSUPSCH Athens 
-Other NTTC rtnllrspc minrato tn P n n c a ~ n ~ a  araa , / - 7  \ 

Al t 1 (A) 

3 Years 

2 Years 

-269.5 

-274.6 



One-Time Go- Summary 

ALT 1 (A) - TRNG NAS 151.6 1.1 11 6.711 6 . 8 1 1  3.211 168.611 - 8 1 ~ ~ ~ ~  

Close NAS Meridian 
-Consolidate Strike Training at NAS Kingsville 
-Procure land and construct new OLF 
-Relocate NTTC to NTC Great Lakes 

L 
1 
ALT l (6 )  - TRNG NAS 

Alt 1(B) 
Close NAS Meridian 

-Consolidate Strike Training at NAS Kingsville 
-Procure land and construct new OLF 
-Relocate NTTC Meridian 

-SK, AK, SH, DK, Marine Supply courses and MATSG 
migrate to, NAVSUPSCH Athens 
=Other NTTC courses migrate to Pensacola area 

-------- 
121.3[/ 1.111.. 6.711 6 .  4.011 1 3 8 ~ ~ 8 1 . 0 1 / 1  



ROI Summary 

TRACEN2 -0.0 Immediate -1 2.4 

All Dollars shown in Millions 
Notes: 

7-v I= r t s+u O I L L O  
RLLGc A r t  , V C ~  FLUM N r e  G~LCPT L A L L 5  



Disposition of Billets/Positions 



One-Time Costs Summary 

ALL uollars snown in millions 
Notes: 
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-- 

All Dollars shown in Millions 

Building relocation 

Building Modificatio 

RDT&E 

SCHLB 

0 

0 

0 

0 

0.3 

0.3 
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I 

Apron Parking 

Other Ops 

Carrier landing ligh 

NAVAIDS 

AirField Lighting 

Arresting Gear 

LTG Vault 

577,000 

4,000 

0 

0 

0 

0 

0 

0 

HORlZ 

OPERA 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 
P 

u Nav Aids OTHER 
- 

0 

0 

0 

0 

0 

0 

0 

0 

28.8 

0.6 

0.5 

0.3 

3.4 

1.3 

0.5 

1 .O 
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All Dollars shown in Millions 

UtilitiesIRoadslFenc 

POL Storage 
i 

OTHER 

POLST 
- 

0 

1,400 

0 

0 

3.5 

0.0 



ROI Summary 

Notes: 
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l l~ra in in~ Facility 

Dining Facility 

All Dollars shown in Millions 

I 

DlNFC 3,675 0 0.6 



Disposition of Billets/Positions 



I 

LT 1 (B) - TRNG NAS 

-- 

I 

I 

Alt 1(A) 
r Close NAS Meridian 

-Consolidate Strike Training at NAS Kingsville 
-Procure land and construct new OLF 

I 
I 

-Relocate NTTC to NTC Great Lakes 
I 

I 

Alt 1(B) 
Close NAS Meridian 

-Consolidate Strike Training at NAS Kingsville 
I -Procure land and construct new OLF 

-Relocate NTTC Meridian 
-SK, AK, SH, DK, Marine Supply courses and MATSG 
migrate to NAVSUPSCH Athens 



One-Time Costs Summary 

TRACENZA 0.6 
P 

All U 
- 

ollars snown In mxllxons 
Notes: 



ROI Summary 

Notes: 

CRANE DEPOTNNSY 012 

All Dollars shown in Millione 

1 98.4 11 0.0 11 Never 11 89.61 



Disposition of Billets/Positions 



One-Time Costs Summary 

CRANE DEPOTMNSY 012 

All Dollare shown in Millions 
Notes: 
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OTHER 

All Dollars shown in Millions 

OTHER 

SHOP WORK AREA 

! n 

OTHER 

OTHER 

SHPYD 

0 

0 

0 

0 1 .O 

0 

200,000 

5.4 

29.1 



ROI Summary 

CLOSE INDILOUIS 1 254.8 11 -70.1 11 3 Years / -587.3 

All Dollars shown in Millions 
Notes: 



Disposition of BilletsIPositions 

I Move 11 3 11 38 11 2,446 11 



One-Time Costs Summary 

Notes: 

CLOSE INDILOUIS 
b 

[ lOl.611 7.711 20.911 64.311 60.1 / /  254.811 0.011 254.71 

All Dollars shown in Millions 
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All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 
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ADMlN ADMlN 149,120 0 11.9 

MAINTENANCE MAINT 0 54,600 6.9 

SClF RDT&E 0 0 0.7 

MK-45/75 SITE SHPYD 0 3,500 0.6 

All Dollars shown in Millions 
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All Dollars shown in Millions 



12 December 1994 

NSWC LOUISVILLE CLOSURE EXCLUSIONS 

ACTIVITY 
NSWC LOUISVILLE 
NSWC LOUlSVlLLE 
NSWC LOUISVILLE 
NSWC LOUISVILLE 
NSWC LOUlSVlLLE 
NSWC LOUISVILLE 
NSWC LOUISVILLE 
NSWC LOUlSVlLLE 
NSWC LOUISVILLE 

SUBTOTAL 
NSWC LOUISVILLE 

AREA 
Disp. of Personnel 
1 Time Unique 
1 Time Unique 
1 Time Unique 
1 Time Unique 
1 Time Unique 
1 Time Unique 
1 Time Unique 
1 Time Unique 

Net Mission Costs 

ITEMS 
EXCLUDED 

8 Civilian positions to NSWC Dahlgren 
Dismantldlnspect Supply Equipment 
Maintenance of BuildingdSt~cturedGrounds 
UtilitiesNaintenance 
Refuse, telephones, janitorial 
Environmental Cost of Closure 
Mk 45/75 functional engineering models for Port Hueneme 
ClWS overhaul/LLTM 
Orientation of new ClWS personnel 

Depot transitional costs to sustain fleetlwoMorce readiness 

NSWC LOUISVILLE 1 l m e  Moving Equipment teardownlrecalibration 
NSWC LOUISVILLE 1 Time Moving Prod. Supp. ADP Teardownlrecall 

SUBTOTAL 
NSWC LOUISVILLE BilletdForce Structure 30 Billets covered by BRAC 91 

Port Hueneme 
NSWC LOUISVILLE Mission Costs Increase costs due to stabilized rate. 

NNSY 
NSWC LOUISVILLE 1 Time Unique Certification of production processes and personnel 

NNSY 
NSWC LOUISVILLE 1 Time Unique TRS development 

NNSY 
NSWC LOUISVILLE 1 Time Unique ClWS upgrade; ovhl 

NNSY 
NSWC LOUISVILLE 1 Time Unique ClWS certifcation test facilitiedprogram 

NNSY 
NSWC LOUISVILLE 1 Time Unique Retrain NNSY workforce 

NNSY 
SUBTOTAL 

NSWC LOUISVILLE Misc Recurring Costs Miscellaneous Recurring Costs 
Dahlgren 

COST 
EXCLUDED REASON 

Duplicate of S. & T functions at Dahlgren 
$0.364M Memo Item 1. 
$0.954M Allowance in COBRA covers 
$2.25M Allowance in COBRA covers 
$0.201 M Allowance in COBRA covers 
$6.669M DOD Policy 
$3.OM Overhauling not a closure cost. 
$48.6M Overhauling not a closure cost. 
$4.5M Memo: Item 7 
$66.5m 
$45.37M Memo: Item 8 

Memo: ltem 1 
Memo: ltem 1 

BRAC 91 

Inconsistent with NAVSEA certified data. 

Memo: ltem 3 

Salaried employees. Not additional cost 

Overhauling not a closure cost 

Memo: ltem 3 

Memo: ltem 7 

No PeopleINo Costs 

TOTAL $195.45 



Cost Categories Not Allowed 

General work performed by govt employees 
- 1) disassembly of equipmentltest stations including 

cataloging & inventory 

- 2) inventory of equipment & material 
- 3) depot certifications 

- 4) documentation reproduction & development 

- 5) transition/coordination/management teams 

- 6) cost of procurement 
- 7) on the job training costs 

- 8) productivity loss/disruption cost 

- 9) duplication of facilities 



ROI Summa'ry 

/ /  NPRDC I I -5.5 I I Year 

~INPRDC current 10.1 11 -1.9 1 6 Years 

NPRDC current adjust I I -1.9 / 4 Years I I -1 4.6 1 1  
NPRDC revised orig 1 9.6 11 -1.7 /klel 

All Dollars shown in Millions 
Notes: 



Disposition of BilletslPositions 

Move 0 92 

Eliminate 5 12 
NPRDC current 

Move 3 7 149 0 159 

NPRDC current adjust Eliminate 1 6 5 

Move 3 7 149 

NPRDC revised orig Eliminate 1 3 
1- 5 

Move 3 10 153 0 166 
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All Dollars shown in Millions 



MILCON Summary Report I 

All Dollars shown in Millions 
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-- - 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 
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All Dollars shown in Millions 

ADMlN (SF) 

RDT&E 

SUPPLYISTORAGE (SF) 

ADMlN 

RDT&E 

STORA 

0 

0 

0 

7,200 

6,000 

1,000 

0.9 

0.7 

0.1 



ROI Summary 

OGCILSSG I 0.1 11 -0.9 11 Immediate 1-1 
All Dollars shown in Millions 

Notes: 



Disposition of BilletslPositions 



One-Time Costs Summary 

Notes: 
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All Dollars shown in Millions 



ROI Summary 

1ST MCD -8.7 

All Dollars shown in Millions 
Notes: 



1ST MCD 

Disposition of BilletslPositions 

Move 1 1  



One-Time Costs Summary 

IIST MCD ( 1  6.211 0.01(04/1 0.2lI 6 . 9 1 k 1 4 0 / /  0.011 13.91 
- - 

ALL u o l ~ a r s  snow i n  f i i L L i o n s  

Notes: 
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All Dollars shown in Millions 

TACT VEH PARKING 

VEH MAIN FACILITY 

RESERVE TRAIN BLDG 

HORlZ 

MAINT 

SCHLB 

10,750 

2,844 

18,790 

0 

0 

9,000 

0.3 

0.5 

5.3 



JCSG-DM REQUESTS FROM ARMY C 

DLH FOR FROM - TO 

ELECTRONIC 
OPTICSINIGHT 
VISION 

48,192 TACTICAL 

MISSILE MAINT. 

206,000 AIRCRAFT 
ENGINE 

AVIONICS1 
ELECTRONICS 

5000 APUs 

232,000 SMALL ARMS1 

WEAPONS 

17,000 AUTOMOTIVE1 

CONST. EQUIP 

TOBBYHANNA 
ARMY DEPOT 

LETTERKENNY 
ARMY DEPOT 

CORPUS CHRISTI 
ARMY DEPOT 

CORPUS CHRIST1 
ARMY DEPOT 

CORPUS CHRIST1 AD 

ANNISTON ARMY DEPOT 

RED RIVER ARMY DEPOT 

MCLB BARSTOW 

MCLB BARSTOW 

NADEP CHERRY 
POINT 

NADEP NORTH 
ISLAND 

NADEP CHERRY PT 

MCLB ALBANY 

MCLB BARSTOW 



JCSG-DM REQUESTS FROM AIR FORCE 

DLH FOR FROM TO - 

109,000 7F-ELECTRO McCLELLAN NSWC CRANE 

OPTICS/NIGHT VISION AFB 

5000 1 OD-GROUND McCLELLAN MCLB BARSTOW 

GENERATORS AFB 

56,000 1 OD-GROUND McCLELLAN MCLB BARSTOW 

GENERATORS AFB 

KELLY AFB NADEP CHERRY PT 



JCSG -UPT REQUESTS FORM AIR FORCE 

MOVING NUMBER TO 

T-38s 74 NAS KINGSVILLE 





BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Avenue Post Ofice Box 16268 Alexandria, Virginia 223024268 (703) 681-0490 

RP-0505-F10 
BSAT/OZ 
15 DEC 1994 

MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 15 DECEMBER 1994 

Encl: (1) 
(2) 

Briefing Materials for COBRA Analysis (NWAD Corona) 
Briefing Materials for COBRA Analysis (NAWC 
Lakehurst) 
Briefing Materials for COBRA Analysis (NSWC Crane) 
Briefing Materials for COBRA Analysis (CH-53 
Redirect ) 
Briefing Materials for COBRA Analysis (MWSG-47) 
EFD/EFA COBRA Analysis Wrap-up 
IUSS COBRA Analysis Wrap-up 
Briefing Materials for COBRA Analysis (REDCOM 10) 
Naval Hospitals COBRA Analysis Wrap-up 
~rief ing Materials for COBRA Analysis (Scenario 096, 
Close SOUTHDIV, EFA Jacksonville-Rev.) 
SUPSHIP COBRA Analysis Wrap-up 
Briefing Materials for COBRA Analysis (NSWCIH) 

1. The seventieth meeting of the Base Structure Evaluation 
Committee (BSEC) convened at 0920 on 15 December 1994 at the Base 
Structure Analysis Team (BSAT) Conference Room at the Center for 
Naval Analyses. The following members of the BSEC were present: 
The Honorable Robert B. Pirie, Jr., Chairman; Mr. Charles P. 
Nemfakos, Vice Chairman; Ms. Genie McBurnett; Vice Admiral William 
A. Earner, Jr., USN; Lieutenant General Harold W. Blot, USMC; 
Lieutenant General James A. Brabham, USMC; and Ms. Elsie Munsell. 
The following members of the BSAT were present: Mr. Gerald 
Schiefer; Mr. John Turnquist; Mr. John Trick; Mr. David Wennergren; 
Ms. Anne Rathmell Davis; Captain Robert L. Moeller, Jr., USN; 
Captain ~ichard R. Ozmun, JAGC, USN; Commander Mark Samuels, CEC, 
USN; Commander Scott Evans, USN; and Lieutenant Christina May, USN. 

2. At the deliberative session of 12 December 1994 the BSEC 
directed the BSAT to conduct COBRA analysis on an additional 
scenario (ALT C) for the closure of NWAD Corona (Scenario 039). 
The ALT C scenario moves: the Measurement Science functions to 
NSWC Crane, except for Test Set Certification RDT&E which moves to 
NAWC China Lake; the Performance Assessment functions to NPGS; the 
Quality Assessment RDT&E to the NPGS; and the Systems Engineering 
RDT&E to NAWC China Lake. Mr. Wennergren briefed the results of 
the COBRA analysis of ALT C. See enclosure (1) . The one-time 
costs were $67.4 million, steady-state savings were $21.6 million, 
return on investment was 3 years, and the 20 year NPV was a savings 

R P - 0 5 0 5 - F 1 0  
* *  MASTER DOCUMENT *** 

DO NOT REMOVE FROM F I L E S  
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of $192 million. The analysis reflected the elimination of 168 
billets/positions and moved 644 billets/positions. Military 
construction costs were: NPGS ($34.2 million); NAWC China Lake 
($4.3 million) ; and NSWC Crane ($2.4 million) . The BSEC then 
reviewed the NWAD Scenario Comparison (Basic Scenario, ALT A, ALT 
B, and ALT C). See enclosure (1). Upon review, the BSEC accepted 
the results of the COBFA analysis of ,ALT C, noting that ALT C had 
the highest steady-state savings and 20 year NPV of the four 
scenarios. ALT C would continue to be considered in the base 
closure process. 

3. Mr. Schiefer and Commander Samuels departed. 

4. Mr. Wennergren briefed the results of COBRA analysis for NSWC 
Crane (Scenario 034). Three alternatives were presented. See 
enclosure (2) . NSWC Crane 1 reflects the results of COBRA analysis 
based on the initial data submissions from responding activities. 
NSWC Crane 1 had one-time costs of $495.2 million and the return on 
investment was never. NSWC Crane 2 reflects the results of COBRA 
analyis after clarifications and refinements to the initial data 
responses. NSWC Crane 2 had one-time costs of $458.8 million and 
the return on investment was 100+ years. NSWC Crane 3 reflects the 
results of COBRA analysis after further refinements and 
clarifications, including the exclusion of costs already covered in 
COBRA algorithms (e.g., shutdown of facilities (e.g., $31.0 million 
to demolish Navy facilities at Crane excluded)); costs excluded 
based on existing DON/OSD policy (e.g., environmental clean-up 
costs ($685,000) ) ;  and the disallowance of general work performed 
bqf government employees (e.g., disassembly, cataloging, packing, 
and assembly of microwave components being moved to NAWC 
Indianapolis (approximately $17.0 million)). NSWC Crane 3 return 
on investment was in 7 years, however, the one-time costs were 
$242.9 million and the 20 year NPV was a savings of $127.5 million. 
Upon review, the BSEC decidednot to further consider NSWC Crane 1 
and NSWC Crane 2 for closure (high one-time costs and no return on 
investment) . The BSEC also decided not to further consider NSWC 
Crane 3 for closure due to the high one-time costs relative to 20 
year NPV. The BSEC further decided that with the acoustics work 
remaining at NSWC Crane that NSWC Sullivan Lake would remain there. 
NSWC Sullivan Lake, Scenario 037, would not be further considered 
for closure. 

5. Captain Moeller and Commander Evans departed. 

6. Mr. Wennergren and Mr. Trick briefed the results of COBRA 
analysis for the closing of NAWC Lakehurst (Scenario 029). Three 
alternatives were analyzed. See enclosure (3). 

a. All three alternatives had high one-time costs and long- 
term return on investment (10, 16, and 80 years) . The BSEC decided 
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that based on the high one-time costs (e.g., military construction 
and moving costs) involved that it did not make sense to move major 
in place launch and recovery equipment (ALRE) from NAWC Lakehurst. 
The in place facilities/capabilities included: steam catapult 
complex, runway arrested landing site, jet car tracks, outdoor 
engine test site, automated test equipment facility, jet blast 
deflector site, and elevated fixed platform site. Accordingly, the 
BSEC decided that the ALRE should be enclaved and maintained in 
place at NAWC Lakehurst along with the minimal personnel necessary 
to operate it. 

b. The data response proposed the movement of Ground Support 
Equipment, RDT&E, in-service engineering, and fleet support 
functions to NAWC Patuxent River to include the associated 
personnel and equipment. The BSEC decided that the Ground Support 
Equipment capability should not be established at NAWC Patuxent 
River since sufficient capability exists within the private sector. 

c . The data response proposed the movement of Manufacture and 
Overhaul Facilities to NADEP Jacksonville Detachment Norfolk. The 
functions/capabilities to be moved were: cross deck pendant 
manufacturing center; arresting engine purchase cable center; low- 
loss launch valve rework & test cells; jet blast deflector 
machining and welding cells; heat treatment/sandblast facility; and 
miscellaneous multi-purpose machines. The movement costs totalled 
$27.3 million and the military construction costs at the receiving 
site totalled $21.7 million. Noting the high military construction 
costs at the receiving site, the BSEC directed the BSAT to 
ascertain the costs that would be incurred by moving the 
Manufacturing and Overhaul Facilities to NADEP Jacksonville where 
significant capability already existed vice NADEP Jacksonville 
Detachment Norfolk. The BSEC further noted that previous attempts 
to obtain these functions/capabilities from the private sector had 
not been successful and that it was in the best interests of the 
DON to maintain in-house capability for these functions. 

d. The data response proposed the movement of prototyping and 
fleet support machining capabilities and associated personnel and 
equipment to NAWC Patuxent River. The BSEC decided that sufficient 
capability and capacity existed within both the DON and the private 
sector and that the capability should not be moved to NAWC Patuxent 
River. 

e. In the initial data response the RDT&E military 
construction requirements at NAWC Patuxent River totalled 171,789 
square feet at a cost of $46.2 million. In a revised data response 
a requirement of 192,109 square feet was provided to accommodate 
the transfer of additional functions. In reviewing the proposed 
RDT&E space requirements, the BSEC noted that many of the functions 
proposed to be moved were already in place at NAWC Patuxent River 
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or available in the private sector (e.g., metrology and 
calibration, data handling center, and automated test equipment). 
The BSEC determined that the RDTsLE API Laboratory functions (e.g., 
environmental test, fiber optics, and photometrics) comprised most 
of the functions necessary to be moved. Accordingly, the BSEC 
directed the BSAT to recalculate the military construction costs 
based upon 40,000 square feet, which would provide adequate space 
to move the required laboratory equipment. 

The BSEC would continue its review of the COBRA analysis of the 
closing of NAWC Lakehurst when the above directed actions were 
completed. 

7. The BSEC recessed at 1105 and reconvened at 1130. All members 
of the BSEC present when the session recessed were once again 
present. The following members of the BSAT were present: Mr. 
Turnquist; Mr. Leach; Mr. Wenngergren; Ms. Rathmell Davis; Captain 
Michael Nordeen, USN; Captain David Rose, USN; Colonel David 
Stockwell, USN; Captain Walter Vandivort, USN; Captain Kevin 
Ferguson, USN; Captain Ozmun; Commander Loren Heckelman, SC, USN; 
Commander Robert Souders , USN; and Lieutenant Commander Beth 
Leinberry, CEC, USN. 

8. Mr. Wennergren briefed the results of COBRA analysis for the 
CH-53 Redirect (Scenario 110, HMT-302/H-53 Squadron) , which 
relocates HMT-302 from MCAS Miramar to MCAS New River and relocates 
one H-53D Squadron from MCAS Miramar to MCB Hawaii. See enclosure 
(4). The one-time costs were $3.9 million; steady-state savings 
were $1.2 million; and return on investment was immediate. The 
BSEC accepted the results of the COBRA analysis for the CH-53 
Redirect. 

9. Mr. Wennergren briefed the results of COBRA analysis for 
Scenario 108 (Redirect) , which collocates MWSG-47 and supporting 
units with other Guard and Reserve units at Selfridge AFB in lieu 
of relocating these units to NARCEN Twin Cities. See enclosure 
(5). There were no one-time costs, return on investment was 
immediate, and 20 year NPV was a savings of $9.3 million. The BSEC 
accepted the results of the COBRA analysis for Scenario 108. 

10. Mr. Wennergren briefed the COBRA wrap-up for EFD/EFAs. See 
enclosure (6). The BSEC approved the COBRA analysis for the 
closure of WESTDIV (Scenario 020, one-time costs were $5.5 million, 
return on investment was 5 years, and 20 year NPV was a savings of 
$50.6 million). WESTDIV will continue to be analyzed for economic 
and environmental impact. The BSEC also directed the BSAT to 
continue to review and refine the costs and savings associated with 
the action for purposes of the final report and providing 
information to OSD and the Commission. The BSEC decided not to 
further consider the closure of EFA NW (the return on investment 
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was 24 years, with one-time costs of $6.9 million and a 20 year NPV 
of only $2.3 million). The BSEC was concerned with the high one- 
time costs ($21.6 million) relative to the 20 year NPV savings of 
$34.9 million for the scenario (096) closing SOUTHDIV and 
establishing EFA ~acksonville (Rev.). The BSEC directed the BSAT 
to further review the data and costs for this scenario and to 
present its findings when they were avail-able. 

11. Mr. Wennergren briefed the COBRA wrap-up for realigning NAS 
Whidbey Island to close NOPF Whidbey Island and consolidate 
facilities at NOPF Dam Neck (Scenario 017) . See enclosure (7) . 
The one-time costs were $27.6 million, steady-state savings were 
$3.6 million, return on investment was 8 years, and the 20 year NPV 
was a savings of $16.7 million. Noting the high one-time costs 
relative to the 20 year NPV the BSEC decided not to further 
consider NOPF Whidbey Island for closure. 

12. Captain Nordeen, Captain Rose, Captain Ferguson, Colonel 
Stockwell, Commander Heckelman, Commander Souders, and Lieutenant 
Commander Leinberry departed. Commander Bill Hendrix, USNR, 
entered. 

13. Mr. Wennergren briefed the results of the COBRA analysis for 
the closure of REDCOM 10 (Scenario 120) . See enclosure (8) . The 
one-time costs were $552,000, steady-state savings were $1,882,000, 
return on investment was immediate, and 20 year NPV was was a 
savings of $23,956,000. The data call response contained a 
proposed alternative that would close REDCOM 10 and create REDCOM 
14 in Memphis to replace REDCOM 9 which was being considered for 
closure outside the base closure process. The BSEC did not accept 
the proposal to create REDCOM 14, noting the cost inefficiencies 
that would result from closing one REDCOM and then replacing it 
with another. 

14. Commander Cindy DiLorenzo entered the deliberative session. 

15. Mr. Wennergren presented the COBRA wrap-up of the JCSG 
alternatives realigning Naval Hospital Corpus Christi and Naval 
Hospital Beaufort from Naval Hospitals to clinics. The BSEC 
approved the COBRA analysis for Naval Hospital Corpus Christi 
(Scenario 105). Naval Hospital Corpus Christi will be analyzed for 
economic and environmental impact. The BSEC also directed the BSAT 
to continue to review and refine the costs and savings associated 
with the actions for purposes of the final report and providing 
in£ ormation to OSD and the Commission. Regarding Naval Hospital 
Beaufort (Scenario 1041, the BSEC noted that the return on 
investment was never, the poor access to civilian care at Beaufort, 
the increased Champus costs that would be incurred, and the absence 
of any personnel savings. Accordingly, the BSEC decided not to 
further consider the proposedalternative realigningNava1 Hospital 
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Beaufort to a clinic. 

16. The BSEC recessed at 1200 and reconvened at 1315. All members 
of the BSEC present when the Committee recessed were again present. 
The following members of the BSAT were present: Mr. Leach; Mr. 
Wennergren; Mr. Turnquist; Ms. Davis; Lieutenant Colonel Orval 
Nangle, TJSMC; Captain Michael Nordeen, USN; Captain David Xose, 
USN; and Lieutenant Commander Beth Leinberry, CEC, USN. 

17. Mr. Wennergren briefed the results of the COBRA analysis for 
closing Southern Division, Naval Facilities Engineering Command, 
and establishing an Engineering Field Activity at Jacksonville 
(scenario 096). See enclosure (10). The analysis had one-time 
costs of $21.6M. This included construction of new administrative 
space at LANTDIV, Naval Station, Norfolk. The BSEC questioned 
transferring 143 billets to LANTDIV for oversight of the EFA 
Jacksonville. The BSEC also believed that additional billets could 
be eliminated. The BSEC directed the BSAT to continue reviewing 
the data to look for the most economical way to close Southern 
Division. Specifically, look at what could be done if there was a 
20% decline in workload. 

18. Captain Nordeen, Captain Rose, and Lieutenant Commander 
Leinberry departed. Captain Robert L . Moeller , Jr . , Commander Judy 
Cronin, USNR, and Lieutenant James Dolan, SC, USN, entered the 
deliberations. 

19. Mr. Wennergren presented the COBRA wrap-up of SUPSHIPs. See 
enclosure (11). The BSEC approved the COBRA analyses for SUPSHIP 
Long Beach (scenario 107) and SUPSHIP San Francisco (scenario 107) . 
Those activities will be analyzed for economic and environmental 
impact. The BSEC also directed the BSAT to continue to review and 
refine the costs and savings associated with the actions for 
purposes of the final report and providing information to OSD and 
the Commission. The BSEC will not consider SUPSHIPS at Groton, 
Charleston, New Orleans, Portsmouth, Jacksonville, and Sturgeon Bay 
for closure any further. 

20. Captain Moeller, Commander Cronin, and Lieutenant Dolan, 
departed . Dr. Ron Nickel and Commander Mark Samuels, CEC, USN, 
entered the deliberations. 

21. Mr. Wennergren and Commander Samuels briefed the results of 
the revised COBRA analysis for closing NSWC Indian Head (scenario 
036) . See enclosure (12) . Under this scenario, functions would be 
transferred to NSWC Dahlgren (U/W warheads, .weapons simulation/ 
emulation), NSWC Yorktown (NOC HQ), Eglin AFB (EOD Tech Division, 
EOD School) , and NAWC China Lake (remainder) . The analysis had 
substantial one-time costs ($526.8M) and a lengthy period for 
return on investment (28 years) . The analysis includes 132 billets 
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that were directed to go to Indian Head from White Oak by BRAC-93. 
The BSAT excluded $213M in costs based on existing DoN/OSD 
policies. Of the 368 billets eliminated, only 19 were technical 
personnel. One time costs exceeded $526M. The BSEC directed the 
BSAT to aggressively review the data. The BSEC must be on firm 
ground to advise the Secretary of Defense that Indian Head should 
not be closed. Consequently, the RSEC directed the BSAT to 
determine which part of the facility cost is for production and 
which part is R&D; determine whether China Lake is able to further 
reduce construction costs; determine why Yorktown would need 
additional ammunition storage; determine why another Nuclear 
Incident ~echnical Center is needed; determine why another SCIF is 
needed; and look for further billet eliminations. 

22. The deliberative session adjourned at 1400. 

u 
ORVAL E. NANGLE 
LTCOL, USMC 
Recording Secretary 

CAPTAIN, JAGC, USN 
Recording Secretary 
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RP-0514-F10 
BSAT\ON 
19 Dec 1994 

MEMOKANUUM FOR 'THE BASE STRUCTURE EVALUATION COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 19 DECEMBER 1994 

Encl: (1) Briefing Materials for JCSG DM COBRA responses (J01- 
J012, JO17-JO19) 

(2) Briefing Materials for JCSG T&E COBRA responses (514- 
516, 520-J23) 

(3) Briefing Materials for COBRA Analysis (Guam Piers) 
(4) Briefing Materials for COBRA Analysis (Guam NAVAIR) 
(5) Briefing Materials for COBRA Analysis (FISC Guam) 
(6) Briefing Materials for COBRA Analysis (Close Key West) 
(7) Briefing Materials for COBRA Analysis (NAF Key West) 
(8) Briefing Materials for COBRA Analysis (Barbers Point) 
(9) Briefing Materials for COBRA Analysis (SDIV) 
(10) Briefing Materials for COBRA Analysis (Lakehurst) 
(11) Briefing Materials for COBRA Analysis (TAS) 
(12) Briefing Materials for COBRA Analysis (T~~/Newport) 
(13) Briefing Materials for COBRA Analysis (NPS) 
(14) Briefing Materials for COBRA Analysis (Indian Head) 
(15) Technical Center COBRA Analysis Wrap-up 
(16) Revised Briefing Materials for JCSG DM COBRA responses 

(JO1-JO12, 5017-5019 
(17) Briefing Materials for COBRA Analysis (MCRC NASA/Ames) 
(18) Briefing Materials for COBRA Analysis (NSG Potomac) 

1. The seventy-first deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 0955 on 19 December 1994 in 
the Base Structure Analysis Team (BSAT) Conference Room at the 
Center for Naval Analyses. The following members of the BSEC were 
present : Mr. Charles P. Nemfakos, Vice Chairman, Ms. Genie 
McBurnett ; Vice Admiral Richard Allen, USN; Vice Admiral William A. 
Earner, Jr., USN; Lieutenant General James A. Brabham, USMC; and 
Ms. Elsie Munsell. The following members of the BSAT were present : 
Mr. Richard A. Leach; Mr. David Wennergren; Mr. John Turnquist ; Ms. 
Anne Rathmell Davis; Mr. Gerald Schiefer; Captain Robert L. 
Moeller, USN; Mr. Don DeYoung; Lieutenant Colonel Matthew Bush, 
USMC; and Lieutenant Colonel Orval E. Nangle, USMC. The Honorable 
Robert B. Pirie, Jr., Chairman, arrived at 1007. 

2. Captain Moeller briefed the BSEC on the 15 DON COBRA responses 
that were prepared for JCSG depot maintenance alternatives sending 
work from Army and Air Force activities to DON activities. The 
BSAT experienced a number of problems with these data requests 
received from other Military Departments : lack of equipment lists, 

RP-0514-F10 
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transition/phase plan, and special facilities requirements. The 
BSAT has worked to obtain that information and refine its data. 
Captain Moeller presented proposed data responses J01-J012 and 
J017-J019 to be BSEC for release to the Army and Air Force. See 
enclosure (1) . In reviewing the information, the BSEC discussed 
whether to include annual saving based on greater efficiencies and 
reduced overhead. Such savings have not been considered in DON 
analysis because the savings stay within DON. Absent some 
indication that other Military Departments will consider such 
information, the BSEC decided to be consistent in its analytical 
approach and delete those savings from its COBRA responses. The 
BSEC directed the BSAT to thoroughly review the number of billets 
required to do the transferred work, the equipment needed, and the 
military construction required once more to ensure the data is as 
complete and accurate as possible. 

3. Captain Moeller and Lieutenant Colonel Bush departed. Mr. 
Schiefer and Mr. Don DeYoung entered the deliberations. 

4. Mr. DeYoung briefed the BSEC on the DON COBRA responses that 
were prepared for JCSG T&E scenarios sending work from Army 
activities to DON activities. See enclosure (2) . The requests 
received provided the number of billets transferring, the amount of 
equipment to be transferred, and the space required. In reviewing 
the responses, the BSEC became concerned that the requests received 
did not have sufficient detail to permit a determination of whether 
DON had existing capacity to perform the work and that the 
responses did nothing more than repeat the data already provided. 
As a result of the limited information in the requests, it will 
never be cost effective to move work. The BSEC directed the BSAT 
to obtain a breakdown of the type of work and equipment. 

5. The BSEC recessed at 1050 and reconvened at 1100. All members 
of the BSEC present when the Committee recessed were again present. 
The following members of the BSAT were present: Mr. Leach; Mr. 
Wennergren; Mr. Turnquist ; Ms. Davis ; Lieutenant Colonel Nangle; 
Captain Michael Nordeen, USN; Captain David Rose, USN; Commander 
Robert Souders, USN; and Commander Loren Heckelman, SC, USN. 

6. Mr. Wennergren briefed the revised results of the COBRA 
analysis for closing Naval Activities Guam and realigning the piers 
under NAVMAG Guam (scenario 022). See enclosure (3) . The 
scenario would move all MSC ships to Pearl Harbor and Lualualei. 
This location keeps them closest to the Pacific theater. The 7th 
Fleet tender (with 1300 military billets), EOD, and SPECWAR Group 
remain in place at Guam. One-time costs include substantial moving 
costs. Many of the personnel moving belong to the MSC ships. 
Actual costs to move personnel 3800 miles may be lower. The 
analysis includes rehabilitation of existing space at NAVMAG and 
NCTAMS in Guam to provide administrative and health care space for 



Subj: REPORT OF BSEC DELIBERATIONS ON 19 DECEMBER 1994 

the personnel who will remain. Military construction is required 
to provide utilities and services at Lualualei and to move the 
Fleet Typhoon Warning Center Pacific to Hawaii. The analysis does 
include recurring costs for steaming time to support Diego Garcia. 
The BSEC accepted the analysis as presented. 

7. Mr. Wennergren briefed the results of the COBRA analysis for 
relocating Naval aviation assets from Andersen AFB Guam to Naval 
Air Stations in the Western U.S. (scenario 111). See enclosure 
(4) . The scenario would move the HC-5 squadron to Kaneohe Bay; the 
VQ1 squadron to Whidbey Island; and the VQ5 squadron to NAS North 
Island. The HC-5 move to Kaneohe Bay would place the aircraft near 
the MSC ships at Pearl Harbor and Lualualei. The scenario requires 
substantial one-time costs for family housing at MCB Hawaii (built 
at the existing rate of 86% living on base) and bachelor quarters 
at Whidbey Island. The net costs of $41M were off -set in two 
years. The BSEC approved the analysis as presented but withheld 
final approval pending further review. The BSEC directed the BSAT 
to release a data call to the Air Force to utilize Hickam AFB as a 
receiving site for those squadrons identified above as going to 
Kaneohe Bay. 

8. Mr. Wennergren briefed the revised results of the COBRA 
analysis for that part of scenario 024 closing FISC Guam. See 
enclosure (5) . Two alternative receiving sites are presented. The 
top line is results of analysis for moving resupply of AFS (Combat 
Stores Ships) and Diego Garcia support to FISC Yokosuka, and the 
second line is the analysis for moving them to FISC Pearl Harbor. 
Local support functions (HHG/POV, HAZMAT minimization, etc.) will 
be relocated to NAVMAG Guam. The cold storage warehouse 
construction requirement at Pearl Harbor was reduced from 56,100 to 
27,400 square feet based on existing capacity at Pearl Harbor and 
a shorter pipeline for resupply to Pearl Harbor. No construction 
would be required at Yokosuka. Because rollback from Japan is a 
major strategic concern, the BSEC saw little point in putting more 
assets in Japan. Consequently, the BSEC accepted the Pearl Harbor 
alternative as presented. Lieutenant Commander Beth Leinberry, 
CEC, USN, entered the deliberations. 

9. Mr. Wennergren briefed the results of the COBRA analysis for 
closing NAS Key West (scenario 003) . See enclosure (6) . Based on 
the analysis presented, the BSEC decided to drop scenario 003 from 
further consideration. 

10. Mr. Wennergren briefed the results of the COBRA analysis for 
realigning NAS Key West to a Naval Air Facility (scenario 1032) . 
See enclosure (7) . The realignment has low up-front costs and 
eliminates 45 billets for a steady-state savings of $2.9M and 
immediate return on investment. The BSEC accepted the analysis as 
presented. 
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11. Mr. Wennergren briefed the results of the COBRA analysis for 
realigning Barbers Point (scenario 118) . See enclosure (8) . As 
discussed at the BSEC1s 6 December session, quality of life is an 
important issue for military families in Hawaii and the retention 
of housing during BRAC-93 was an important feature to support 
quality of life given the difficult economic situation regarding 
off-base housing. This realignment would retain family housing 
support facilities (public works, landfill, commissary, and 
recreational areas) to support the personnel living in the retained 
family housing. The analysis showed cost avoidance of $16.9M by 
eliminating the need to construct other solid waste disposal and 
public works facilities. The BSEC accepted the analysis as 
presented. 

12. Mr. Wennergren briefed the results of the COBRA analysis for 
closing SOUTHDIV NAVFAC, Charleston, and relocating necessary 
assets at Jacksonville as an Engineering Field Activity (scenario 
096) . See enclosure (9). Line 3 and 3a reflect the analysis 
reviewed last time. Lines 3b and 3c reflect a statistical 
reduction in the previous analysis by 10% increments. NAVFAC has 
not submitted any reductions below line 3 as it contends that its 
customer base will not be reduced more than 8 to 10%. The BSEC did 
not feel it could determine how much NAVFACrs customer base would 
be reduced. Since line 3, which reflects the certified data, did 
not have a reasonable return on investment, the BSEC decided to 
drop consideration of this scenario. 

13. The BSEC recessed at 1200 and reconvened at 1245. All members 
of the BSEC present when the Committee recessed were again present 
except Ms. Munsell. The following members of the BSAT were 
present: Mr. Leach; Mr. Wennergren; Mr. Turnquist; Ms. Davis; Mr. 
Schiefer; Lieutenant Colonel Nangle; and Mr. John Trick. 

14. Mr. Wennergren briefed the revised results of the COBRA 
analysis for closing NAWC Lakehurst (scenario 029) . See enclosure 
(10) . The scenarios analyzed leave major in-ground aircraft launch 
and recovery equipment (ALRE) in place ; move RDT&E, engineering 
functions and fleet support functions to NAWC Patuxent River; move 
ALRE manufacturing and overhaul functions to NADEP Jacksonville ; 
move NATTC Lakehurst functions to NATTC Pensacola; and limit new 
MILCON construction for RDT&E laboratories at Patuxent River to 
40,000 square feet. Line 1 ("Lakehurst 4") is a conservative 
analysis using the numbers submitted by NAWC Lakehurst and the BSEC 
approved standard exclusions. Line 2 ("Lakehurst 5 " )  includes a 
20% reduction in technical personnel to account for financial 
reductions of 20% by FY 2001. Line 3 ("Lakehurst 6 " )  includes the 
20% personnel reductions and propotionately reduces the equipment 
to be moved and MILCON to be constructed. Review of Lakehurstrs 
"must have" priorities indicates that 40,000 square feet will be 
ample space. The BSEC reviewed the MILCON requirements for each 
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alternative. MILCON is proposed at McGuire AFB to house the 
Defense Reutilization Marketing Officer personnel presently at 
Lakehurst. Since it is not DON'S responsibility to build new 
facilities for these personnel, the BSEC directed that MILCON at 
McGuire be eliminated. The BSEC found line 2 ( "Lakehurst 5" ) to be 
the preferred approach. The BSEC believed that resource reductions 
of 20% were appropriate for FY 2001 but not have sufficient 
information to make a decision on further reductions in equipment 
and construction. Accordingly, the BSEC accepted the "Lakehurst 5" 
analysis with the construction at McGuire AFB eliminated. To 
ensure the BSEC has not overlooked any significant issue, it agreed 
to give NAWC Lakehurst an opportunity to comment on the approved 
analysis. 

15. Mr. Schiefer and Mr. Trick departed. Captain Brian Buzzell, 
USN; Captain Martha Bills, USN; Commander Michael James, USN; Major 
Thompson Gerke, USMC; Lieutenant Commander Steve Bertolaccini, CEC, 
USN; and Mr. Steve Belcher entered the deliberations. 

16. Mr. Wennergren briefed the results of the COBRA analyses for 
that portion of scenario 016 which relocates part of NTTC Meridian 
to NETC Newport. See enclosures (11) and (12) . Enclosure (11) is 
the COBRA analysis tentatively approved by the BSEC on 14 December 
1994 with the adjustments directed for reduced rehabilitation 
costs. That analysis moved personnelman/yeoman and other 
administrative training to Pensacola. Enclosure (12) presents the 
results of analyses if those schools are moved to NETC Newport vice 
Pensacola. Three options with a range of MILCON for bachelor 
quarters housing are presented. NETC 1 would rehabilitate existing 
barracks and construct other new barracks to make all fully comply 
with Navy standards. NETC 2 would use existing barracks with minor 
rehabilitation to meet minimum Navy standards. NETC 3 would 
rehabilitate existing barracks (but leave shared head facilities) 
and construct other new barracks. The BSEC approved the COBRA 
analysis for sending schools to NETC Newport (option NETC 1 
bringing all bachelor quarters up to Navy standards) vice 
Pensacola. 

17. Mr. Wennergren briefed the results of the COBRA analysis for 
relocating Nuclear Power School and "An School to Weapons Station 
Charleston (scenario 116) . See enclosure (13) . This scenario was 
developed by the BSEC as an alternative receiving site for the 
school which is presently located at NTC Orlando, a base scheduled 
to close, and directed to go to the Naval Submarine Base New London 
by BRAC-93. CINCLANTFLT would not provide cost estimates for the 
requirements to move these schools to New London and did not 
certify this data. In lieu of certified data, the BSAT used self- 
certifying data included in the DON budget submission. 

a. One-time costs would include construction of a training 



Subj: REPORT OF BSEC DELIBERATIONS ON 19 DECEMBER 1994 

facility, BEQ, and other support infrastructure . This would be 
off set by cost avoidance of $162.5M for not building at New London. 
The analysis does not reflect the $3.1M savings per year at 
Charleston from PCS moves saved as a result of one of the two 
follow-on schools being located in Charleston. 

b. NAVSEA 08 indicates that it could operate the school at its 
current location for $21M per year and would like to keep part of 
the base open for that purpose. The schools would need to assume 
some base infrastructure, and students would continue to be berthed 
in squad-bay type BEQs versus the new Navy-standard BEQs. The BSEC 
found that leaving the Schools at Orlando would amount to reopening 
a closing base, an action to which they are philosophically 
opposed. 

c. DON'S recommended movement of these schools to New London in 
BRAC-93 was based on the available infrastructure arising from the 
DON decision to close the piers at New London. The Commission 
overturned the recommendation to close the piers thereby altering 
the circumstances. Because of the need for additional facilities, 
one-time costs for the schools at New London would be $162.5M. 

Moving the schools to Charleston is more cost-effective than the 
directed move to New London. Accordingly, the up-front investment 
at Charleston would be recouped in one year. Locating at 
Charleston would keep Orlando closed, result in better facilities 
for the students, and save $15M per year in BOS and PCS costs over 
Orlando. The BSEC approved the COBRA analysis for moving the 
Nuclear Power School and Nuclear l1Al1 School to Naval Weapons 
Station, Charleston, S.C. as the best option. 

18. Captain Buzzell; Captain Bills; Commander James; Major Gerke; 
Lieutenant Commander Bertolaccini; and Mr. Belcher departed. Mr. 
Schiefer, Mr. Trick, Dr. Ron Nickel, and Commander Mark Samuels, 
CEC, USN, entered the deliberations. 

19. Mr. Wennergren briefed the results of the revised COBRA 
analysis for closing NSWC Indian Head (scenario 036) . See 
enclosure (14) . The BSEC excluded $324M in costs based on existing 
DoN/OSD policies. This analysis also eliminated $8M of the costs 
for relocating EOD Technical Division by refining the square 
footage requirement and $2.5M for construction at Yorktown. The 
EOD school was removed from the analysis because it is scheduled to 
move to Eglin AFB in FY 1998 as part of the Joint Service DoD EOD 
Phase I1 consolidation. This eliminated $16M in MILCON costs. The 
revised analyses also eliminates 72 support billets (~ed/Den, 
ROICC, DFAS, PSD) . Two analyses are presented: one for the 
movement of the R&D functions only and one for the movement of the 
full production capability. Production is 33% of the work 
performed at Indian Head. 
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a. R&D Only Option. One-time costs are $298.6M and steady- 
state savings are $36.5M for a return of investment in 7 years. As 
the production capacity would be abandoned in place, the BSEC 
excluded an additional $32M from this option as costs for moving 
production equipment would be saved. The analysis does not include 
R&D "hand-of f costs ($258M) theoretically incurred for private 
industry to retool and facilitize to perform the production work 
discontinued by DON. 

b. Full production Option. One-time costs are $437.7M and 
steady-state savings are $34.2M for a return of investment in 13 
years. The production capability provides DON with a quick 
response to production problems. During Desert ~hield/Storm, for 
example, Indian Head was able to use its production engineering and 
low volume production base capability to produce unforeseen 
required war items in a timely manner. 

The BSEC was uneasy eliminating in-house production capability. 
Since conventional ammunition work is not very profitable, 
transferring that work to the private sector would likely make it 
more expensive. After reviewing the costs and returns, the BSEC 
decided to drop closure of NSWC Indian Head from further 
consideration. 

20. Mr. Schiefer presented the COBRA wrap-up of technical center 
activities. See enclosure (15). The BSEC approved the COBRA 
analyses for NAESU, NATSF, NAWC Oreland, NUWC New London, NBDL New 
Orleans, NPRDC, NAVMASSO, NISE West San Diego, NAMRI, Warminster, 
NSWC White Oak, NWAD Corona, NSWC Annapolis, NISE East Norfolk, 
Indianapolis/Louisville, NHRC San Diego, and NAWC Lakehurst. Those 
activities will be analyzed for economic and environmental impact. 
The BSEC also directed the BSAT to continue to review and refine 
the costs and savings associated with the actions for purposes of 
the final report and providing information to OSD and the 
Commission. The BSEC will not consider NSWC Indian Head, NSWC 
Crane, NSWC Sullivan, AEGIS Wallops, and AEGIS Moorestown for 
closure any further. 

21. Mr. Pirie, Mr. Schiefer, Mr. Trick, Dr. Nickel, and Commander 
Samuels departed. Captain Moeller and Lieutenant Colonel Bush 
entered the deliberations. 

22. Captain Moeller reviewed the 15 DON COBRA responses prepared 
for the JCSG depot maintenance alternatives sending work from Army 
and Air Force activities to DON activities (501-5012 and 5017- 
J019). The BSAT had reviewed the manpower and MILCON requirements 
of the scenarios with the receiving sites. Pursuant to previous 
practice, costs and savings due to "economies of scale" were not 
included in the COBRA analysis; however, the Navy depot responses 
in many cases required less personnel than the losing service 
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identified because of efficiencies and increasing individual work 
center utilization rates. MILCON requirements were reduced from 
those originally submitted after reevaluation with the gaining 
activities. See enclosure 16). The BSEC approved release of the 
COBRA responses as modified. 

23. Captain Moeller and Lieutenant Colonel Bush depdr-ted. Captain 
Walter Vandivort, USNR, entered the deliberations. 

24. Mr. Wennergren briefed the results of the COBRA analysis for 
moving the Marine Corps Reserve Center from NASA/A~~S to Los 
Alamitos (scenario 109) . See enclosure (17) . As a result of BRAC- 
93 directed the MCRC at NAS Alameda to relocate to leased space at 
NASA/Ames (Moffett Field), California. The BSEC considered 
relocating the MCRC because of the high cost of operating out of 
leased space in the NASA/Ames area. The MCRC proposed an 
alternative (scenario 109A) which moved the helicopters to Los 
Alamitos and the ground assets to March AFB. Both scenarios 
involved one-time costs and lease costs at the receiving sites were 
not low enough to produce steady-state savings. The BSEC decided 
to remove the relocation of the MCRC at NASA/A~~S from further 
BRAC-95 consideration. Captain Vandivort departed. 

25. Captain Michael Golembieski, MC, USN, entered the deliberations 
and reported the Air Force had not yet provided COBRA data for the 
collocation of the Naval Security Group (Potomac) with the Space 
and Missile Systems Center at Los Angeles AFB, but SECGRU Potomac 
has proposed an alternative receiving site, Navy Research 
Laboratory. See enclosure (18). The alternative had no one-time 
costs, produced $4,000 in costs avoidance, and had an immediate 
return on investment. The BSEC approved the COBRA analysis as 
presented. 

26. The deliberative session adjourned at 1450. 

ORVAL E. NANGLE u 
LTCOL, USMC 
Recording Secretary 



Response: JO 1 
(APU: ALC-SA to NADEP Cherry Point) 

Billets: AF 83lCherry Point 57 

Equip: "1 of a kind" test sets and special fixtures 
and adapters 
MILCON: None 

Transition: 3rd Qtr FY- 1996 

Comments: None 



Response: 502 
(EOINV: ALC-SM to NWC Crane) 

109,115DLH 

Billets AF 881Crane 67 
Equip: Approx 87% of identified equipment 
MILCON: None 
Transition: FY- 1996 to FY- 1998 

Comments: One time cost of $1 50K for equip 
installation 



Response: 503 
(Grd Gen: ALC-SM to MCLB Barstow) 

56,OOODLH 

Billets: AF 451Barstow 35 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: $1.3M annual savings based on 
reduced overhead 



Response: 504 
(Grd Gen: ALC-SM to MCLB Albany) 

5,000DLH 

Billets: AF 4lAlbany 3 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: None 



Response: J05 
(EOINV: TOAD to MCLB Barstow) 

Billets: AF 51Barstow 5 

Equip: Minimal 
MILCON: None 

Transition: FY- 1996 

Comments: $95.3K recurring savings due to 
reduced overhead 



Response: 506 
(Tac Missl: LEAD to MCLB Barstow) 

48,192DLH 

Billets: AF 3OIBarstow 30 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: Hawk Missile/$ 1 . 1 M recurring 
savings due to decreased overhead 



Response: 507 
(Towed Cbt Veh: LEAD to MCLB Barstow) 

42,000 DLH 

Billets: AF 26lBarstow 26 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: $967.5K recurring savings due to 
reduced overhead 



Response: Jl  1 
(Sm Arms: ANAD to MCLB Albany) 

232,000 DLH 

Billets: Army 144lBarstow 144 

Equip: Minimal-none 
MILCON: $220K Const/$330K Rehab 

Transition: FY- 1996 thru FY- 1998 

Comments: $5.5M recurring savings due to 
decreased overhead 



Response: 512 
(AutoIConst: RRAD to MCLB Albany) 

17,000 DLH 
Billets: AF 1 11Albany 1 1 
Equipment: None 
MILCON: None 

Transition: FY- 1996 

Comments: None 



Response: 508 
(Eng: CCAD to NADEP CP) 

Billets: Army 128lCP 1 14 

Equip: All special tooling, adapters, etc. 
MILCON: $600K minor const and $930K for test 
cell modifications 

Transition: FY- 1996 to FY- 1999 

Comments: $1.2 to 9.6M in recurring savings due 
to economies of scale 



Response: J09 
(Avionics: CCAD to NADEP NI) 

7,000 DLH 

Billets: AF 4lNI 4 
Equip: All peculiar support equipment 
MILCON: None 

Transition: FY- 1996 

Commments: $323-33 5K recuming savings due 
to economies of scale 



Response: J10 
(APU: CCAD to NADEP CP) 

5000 DLH 

Billets: Army 4lCP 3 

Equip: Adapters and other special test equipment 
MILCON: None 

Transition: FY- 1996 

Comments: $240K to $3 0 1 K recurring savings 
due to economies of scale 



Response: 51 7 
(Bearings: ALC-OG to NADEP NI) 

4818DLH 

Billets: AF 4lNI 3 
Equip: None 

MILCON: None 

Transition: FY- 1996 

Comments: $222K to $229K recurring savings 
due to economies of scale 



Response: 51 8 
(Bearings: ALC-OC to NADEP NI) 

15,202 DLH 

Billets: AF 121NI 8 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: $709-73 8K recurring savings due to 
economies of scale 



Response: 51 9 
(TMDE: ALC-SA to NADEP NI) 

169,000 DLH 
Billets: AF 1371 NI 94 

Equip: Any peculiar test equipment 
MILCON: $1.7M (14.3K sq ft) 

Transition: FY- 1996 to FY- 1999 

Comments: Validating the MILCON requirement 



Industrial Team 

Joint Scenario Update 

19 December 1994 



Joint Scenario Status 

19 issued 
1 already briefed (NSY Norfolk DM-2) 
12 will be ready to brief tomorrow/today 
5 awaiting info from the Army 
1 (RMC) being worked by NAVAIR and 
CINCLANT- expect 



DON JCSG-DM Altcrnative Summary 

.~. 

Number of Commodity Groups 
Activity 

--- -.--- 
Number Scenarios - -----.------.*---.--.--- 

Transferred 

NADEPs 3 4 10-22* 

Shipyards 5 10 44 

Warfare 
Centers 

MCLB (MC~) 2 2 11 

Total 13 19 73-85 
* NADEP Jacksonville variant 



Naval Shipyards 

38 Commodity Groups 
8 Interservice 



NADEPs 

10-22 Commodity Group 
13 Interservice 



Naval Warfare Centers 
. 



MCLB 
Depot Maintenance Activities 

/1 2 Scenarios \ 
11 Commodity Groups 
10 Interservice 



Interservice Data Exchanges 

DON "losing" commodities 
- 22 requests sent (13 AFI9 Army) 

- 13 responses received (all AF) 

DON "gaining" commodities 
- 15 requests received (7 AF/8 Army) 

- 8 responses to be briefed today (3 AF/5 Army) 



Interservice Data Exchanges 

Initial problems in requests for data from 
the other Mildeps: 
- No equipment lists 
- No transitiodphase plan 

- No special facilities requirements 

InIorrnation now arriving 



Response: JO 1 
(APU: ALC-SA to NADEP Cherry Point) 

Billets: AF 83lCherry Point 57 

Equip: "1 of a kind" test sets and special fixtures 
and adapters 
MILCON: None 
Transition: 3rd Qtr FY- 1996 

Comments: None 



Response: J02 
(EO/NV: ALC-SM to NWC Crane) 

109,115DLH 
Billets AF 881Crane 67 

Equip: Approx 87% of identified equipment 
MILCON: None 

Transition: FY- 1996 to FY- 1998 
Comments: One time cost of $150K for equip 
installation 



Response: 503 
(Grd Gen: ALC-SM to MCLB Barstow) 

56,000DLH 

Billets: AF 45lBarstow 35 

Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: $1.3M annual savings based on 
reduced overhead 



Response: 504 
(Grd Gen: ALC-SM to MCLB Albany) 

5,000 DLH 

Billets: AF 4lAlbany 3 
Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: None 



Response: J05 
(EO/NV: TOAD to MCLB Barstow) 

Billets: AF 5IBarstow 5 
Equip: Minimal 

MILCON: None 

Transition: FY- 1996 

Comments: $95.3Krecurring savings due to 
reduced overhead 



Response: 506 
(Tac Missl: LEAD to MCLB Barstow) 

48,192 DLH 

Billets: AF 3OIBarstow 30 
Equip: None 

MILCON: None 

Transition: FY- 1996 

Comments: Hawk Missile/$ 1 . 1 M recurring 
savings due to decreased overhead 



Response: 507 
(Towed Cbt Veh: LEAD to MCLB Barstow) 

42,000 DLH 
Billets: AF 26lBarstow 26 
Equip: None 

MILCON: None 

Transition: FY- 1996 

Comments: $967.5K recurring savings due to 
reduced overhead 



Response: 508 
(Eng: CCAD to NADEP CP) 

206,000 DLH 
Billets: Army 128lCP 1 14 

Equip: All special tooling, adapters, etc. 
MILCON: $600K minor const and $930K for test 
cell modifications 

Transition: FY- 1996 to FY- 1999 
Comments: $1.2 to 9.6M in recurring savings due 
to economies of scale 



Response: J09 
(Avionics: CCAD to NADEP NI) 

7,000 DLH 

Billets: AF 4lNI 4 

Equip: All peculiar support equipment 

MILCON: None 

Transition: FY- 1996 
Commments: $3 23-3 3 5K recurrring savings due 
to economies of scale 



Response: J10 
(APU: CCAD to NADEP CP) 

5000 DLH 
Billets: Army 4/CP 3 

Equip: Adapters and other special test equipment 
MILCON: None 

Transition: FY- 1996 

Comments: $240K to $3 0 1 K recurring savings 
due to economies of scale 



Response: Jl1 
(Srn Arms: ANAD to MCLB Albany) 

232,000 DLH 

Billets: Army 144lBarstow 144 
Equip: Minimal-none 

MILCON: $220K Const/$330K Rehab 

Transition: FY- 1996 thru FY- 1998 
Comments: $5.5M recurring savings due to 
decreased overhead 



Response: 51 2 
(AutoIConst: RRAD to MCLB Albany) 

17,000 DLH 

Billets: AF 1 1IAlbany 1 1 
Equipment: None 

MILCON: None 

Transition: FY- 1996 

Comments: None 



Response: 517 
(Bearings: ALC-OG to NADEP NI) 

Billets: AF 4lNI 3 
Equip: None 
MILCON: None 

Transition: FY- 1996 

Comments: $222K to $229K recurring savings 
due to economies of scale 



Response: 518 
(Bearings: ALC-OC to NADEP NI) 

15,202 DLH 

Billets: AF 12/NI 8 
Equip: None 

MILCON: None 

Transition: FY- 1996 

Comments: $709-73 8K recurring savings due to 
economies of scale 



Response: 51 9 
(TMDE: ALC-SA to NADEP NI) 

169,000 DLH 
Billets: AF 13 71 NI 94 

Equip: Any peculiar test equipment 
MILCON: $1.7M(14.3Ksqft) 

Transition: FY- 1996 to FY- 1999 
Comments: Validating the MILCON requirement 



C 5-14 
Move FIXED WING, PROPULSION, AVIONICB AND FLIGHT SUBSYSTEMS 

From REDSTONE ARSENAL and AVRDEC, ST. LOUIS 
To PAX RIVER 

1-TIME UNIQUE COSTS: $25 K - ESTABLISH UAV FLIGHT CORRlDOR 

1-TIME UNIQUE SAVINGS: NONE 

RECURRING COSTS: NONE 

RECURRING SAVINGS: NONE 

MILCON: 

REHAB: 

15,000 SF (ADMINISTRATIVE REQUIREMENT) 
69,000 SF (RDT&E) 

NONE 

TONS OF EQUIPMENT MOVING: 236 

PERSONNEL MOVING IN: 118 (D&E PERSONNEL) 100 (ADMIN. PERSONNEL) 
I 

NIA COMPLETION: 
4 

COMMENTS: MOVING UAV JOINT TECHNOLOGICAL CENTERISYSTEMS INTEGRATION LAB 
i 



, 
4 J-15 

Move ISE SUPPORT FOR C.12, U-21& OTmR SMALL FIXED WING N C  
From AVRDEC, ST. LOUIS 

To PAX RIVER 

1-TIME UNIQUE COSTS: N/A - TRAINING COST FOR 20 GS-12 EMPLOYEES 

1-TIME UNIQUE SAVINGS: NONE 

RECURRING COSTS: , 

RECURRING SAVINGS: 

NONE 

NONE 

MILCON: 3,000 SF (20 PERSONNEL O 150 SF/PERSON) 

REHAB: NONE 

TONS OF EQU.WMENT MOVING: NIA 

PERSONNEL MOVING IN: 0 

COMPLETION: NIA 

COMMENTS: ARMY TRANSFERRING ISE WORK MISSION ONLY--NOT PERSONNEL. FUNCTION 
NOT SIMILAR TO OTHER WORK PERFORMED BY PAX RIVER. 20 PEOPLE NEED TO BE HIRED 
AND TRAINED. I i 



Move MISSILHMOCKET PROPULSION RDT&E 
From MRDEC, REDSTONE ARSENAL 

To NAWC CHINA LAKE 

1-TIME UNIQUE COSTS: NONE 

1-TIME UNIQUE SAVINGS: NONE 

RECURRING COSTS: NONE 

RECURRING SAVINGS: 

MILCON: 

$260 KIYR ECONOMIES OF SCALE RESULTING FROM 
TRANSFER OF 7 WYS TO CHINA LAKE 

NONE 

REHAB: 1,232 SF REHAB OF EXISTING SPACE FOR LIQUID 
AND GELS FUEL LAB 

TONS OF EQUIPMENT MOVING: 200 

' PERSONNEL MOVING IN: 

COMPLETION: 

COMMENTS: EXTENSIVE CAPABILITDES EXIST IN THE MICHELSON LAB COMPLEX, WARHEAD 
BLDG AND PROPULSION LABS TO ACCOMMODATE ARMY REQUIREMENTS 



Move ENIRGETICS (PYROTECHNICS) 
From PICATINNEY ARSENAL To NAWC CRANE 

1-TIME UNIQUE COSTS: $249 K RBCERTIFICATION OF EXPLOSIVE 
PERSONNEL, REWRITE OF STANDARD 
0PIi:IlkI"I'NG PROCEDURES, CONSTRUCI'ION 
OF HIGH ALTITUDE TEST FACILITY 

1-TIME UNIQUE SAVINGS: NONE 

RECURRING COSTS: NONE 

RECURRING SAVINGS: NONE 

MILCON: NONE 

REHAB: NONE 

TONS OF EQUIPMENT MOVING: 73 

PERSONNEL MOVING IN: 18 C N L I A N  

COMMENTS: PYRO EXPERIMENTAL FACILITY EQUIVALENT TO CRANE FACILITIES. 
ENVIRONMENTAL FLARE SIMULATION LAB BASICALLY IDENTICAL TO CRANE'S TRANSIENT i 

VELOCITY WINDSTREAM APPARATUS. I 



5-20 
Move AIR VEHICLES T&E 

From FORT RUCKER To NAWC PAX RIVER 
i 

I-TIMI& UMQUE COSTS: NONE 

1-TIME UNIQUE SAVINGS: NONE 

RECURRlNG COSTS: NONE 

RECURRING SAVINGS:' NONE 

MILCON: 155,067 SF (AIR MAINTENANCE) 

REHAB: NONE , 
I 

. TONS OF EQUIPMENT MOVING: 434 

PERSONNEL MOVING IN: 109 MILITARY & CIVILIAN ' 221 CONTRACTOR 

COMPLETION: N/A 

COMMENTS: NO REQUIREMENT TO MOVE SPECIAL TEST CAPABILITIES (INSTRUMENT/DATA 
ACQUISITION FACILITIES, TELEMETRY & THEODOLITE TRACKING SYSTEM, AND INSTALLED 
SYSTEM TEST FACILITIES). MAXIMUM BENEFIT WOULD OCCUR BY CONSIDERING 
SCENARIOS 520 AND 521 IN UNISON. ABOVE NUMBERS REFLECT UNMITIGATED . .. I 

REQUIREMENT. i 



Move AIR VEHICLES T&E 
From AQTD, EDWARDS AFB To NAWC PAX RIVER 

I' 

, ' I-TME UNIQUE COSTS: NONE 

1-TIME UNIQUE SAVINGS: NONE 

RECURRING COSTS: NONE 

RECURRING SAVINGS:' NONE 

MILCON: 128,302 SF (AIR MAINTENANCE) 

REHAB: NONE 

TONS OF EQUIPMENT MOVING: 315 

PERSONNEL MOVING IN: 108 MILITARY & CIVILIAN ' 15 CONTRACTOR 

COMPLETION: N/A 

COMMENTS: NO REQUIREMENT TO MOVE SPECIAL TEST CAPABILITIES (INSTRUMENT/DATA 
ACQUISITION FACILITIES, TELEMETRY & THEODOLITE TRACKING SYSTEM, AND INSTALLED 
SYSTEM TEST FACILITIES). MAXIMUM BENEFIT WOULD OCCUR BY CONSIDERDNG 
SCENARIOS 520 AND 521 IN UNISON. ABOVE NUMBERS REFLECT UNMITIGATED 
REQUIREMENT. 

* 



C 5-22 
Move ARMAMENTWEAPONS T&E 

From REDSTONE TECHNICAL TEST CENTER 
To NAWC CHINA L A m  & POINT MUGU I 

1-TIME UNIQUE COSTS: $ SO K 

1-TIME UNIQUE SAVINGS: $750  K 

RECURRING SAVINGS: $1,540 K 
$10 K 
$250 K 

REHAB: 

HAZARDOUS LIGHTNING TEST FACILITY 

ELIMINATE NEED TO INSTALL 300,000 Ib 
THRUST ROCKET MOTOR TEST STAND SINCE 
1,500,000 lb CAPABILITY EXISTS AT CHINA LAKE 
MILCON AVOIDANCE FOR HELLFIRE FACILITY 

ECONOMIES OF SCALE FROM ADDED 42 WYS 
TERMINATION OF RTTC SLED TRACK MAINT. 
PATRIOT ROCKET MOTOR AGING PROGRAM 
COMPLEMENTS TRIDENT PROGRAM 

EM EFFECTS TESTING FACILITY 

15,000 SF (ADMIN. COST IS 10% OF NEW) 
79,500 SF (RDT&E - COST IS 10% OF NEW) 
$20 K MODIFY SPACE FOR PATRIOT FACILITY 
$128 K HELLFIRE TEST FACILITY 

TONS OF EQUIPMENT MOVING: 27 

PERSONNEL MOVING IN: 42 MILITARY & CIVILIAN 79 CONTRACTOR 
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Move ARMAMENTWVUPONS T&E 
:. .. . . . . .  

From REDSTONE TECHNICAL TEST CENTER 
To NAWC CHINA LAKE & POINT MUGU 

ELECTROMAGNE TICS EFFECTS TESTING FA CiUTY 
ONLY NEW CONSTRUCI'ION REQUIRED IS FOR 9,000 SF OF LAB 
SPACE 

HAZARDOUS LIGHTNING FACILITY 
ONLY REQUIRE MOVE OF LIGHTNING SIMULATION GENERATORS. 
NOT NECESSARY TO MOVE SAFETY CAGE OR CONTROL BUNKER . 

EMR PULSED ANECHOIC TEST FACILlTY 
CHAMBER ALREADY IN PLACE THAT DOES THE lTBTQW 

CLIMATIC / NDT TEST FACILITY 
CURRENT SPACE AND FACILITIES FOR THIS PURPOSE AT CEf!B$& 
LAKE IS UNDERUTILIZED AND AVAILABLE 

LONG-TERM PATRIOT PROPELLANT AGING FACZUTY 
WORK CAN BE ACCOMMODATED WITH $20 K REHAB. SYNERGY 
WITH TRIDENT FACILTIY PRODUCES $250 WYR SAVINGS 

FUZE S&A FACILITY 
REQUIREMENT CAN BE MET WITH NO IMPACT ON ONGOING WtXK 

300,000 lbs ROCKET MOTOR THRUST TEST STAND 
CHINA LAKE HAS CAPABILITY TO TEST 1,500,000 lbs OF THRUST. 
ELIMINATION OF NEED TO INSTALL ROCKET MOTOR TEST STAND 
YIELDS $750K SAVINGS. 

OTHER GUIDANCE TEST FACILITIES 
CHINA LAKE HAS CAPACITY TO ABSORB WORK W/ MINOR REHAB 
COST 

BALLISTIC SLED TRACK TESTING 
NO REQUIREMENTS NECESSARY TO ACCOMMODATE TRANSFER OF 
BALLISTIC SLED TRACK TESTING 



ROI Summary 

Notes: 
All Dollare shown in Millions 

Tender remains, MSC ships move to NAVMAG LLL and NAVSTA Pearl Harbor. 
EOD and SPECWAR GRU remain in place. 

Treated as a partial closure. All personnel disposed of, BOS retained to support pier facllltles as a percent of CPV. 

ATG and dental personnel eliminated vice xfer to NAVSTA Pearl Harbor. 
NEX "returnable civilians" treated as no savings eliminations. 
"Write off" of not fully depreciated property excluded. 
MedicaWDental facilities built or refurbished at NCTAMS and NAVHOSP. Facilities at NAVMAG excluded. 



Disposition of BilletsIPositions 



One-Time Costs Summary 

IICIOSB Guam Piers ll 41.211 
1 ' I I I I I ' I  

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

All Dollars shown in Million0 



MILCON Summary Report 

l l~ier  Rehab 11.01( 

All Dollars shown in Millions 



MILCON Summary Report 

llother Operations 

All Dollars shown in Millions 



MILCON Summary Report 

-- 

All Dollars shown in Millions 

Administrative 

Personnel Support 

Administrative 

Other Operations 

ADMlN 

ADMlN 

ADMlN 

OPERA 

0 

0 

3,000 

1,000 

10,000 

24,000 

0 

30,000 

3.3 

8.1 

1.3 

9.5 



ROI Summary 

I' ~ - - - - - - - l i L I l  
All Dollars shown in Millions Notes: 

r 

Ov' o;*ce- f t - e  @,LW /- -- /&/? ). /&f/ L cod 



Disposition of Billets/Positions 

I l ~ o v e  Guam NAVAlR 4 

Move 1 205 1-11 0 



One-Time Costs Summary 

I / M O V ~  Guam NAVAIR II 76-1 11 
I ' 1--------1 

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

Hangar Module AlROP 

Bachelor Quarters BACHQ 

Family Housing FAMLQ 

RamplApron HORlZ 

AlMD MAINT 

Storage STORA 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 

Hangar 6 Renovation 

Bachelor Quarters 

AlROP 

BACHQ 

0 

42,037 

0 

0 

0.0 

7.2 



ROI Summary 

Notes: 
All Dollars shown in Millions 

Alt 1 : AFS Loadout/resupply and DGAR support RSS to FlSC Yokosuka 
HHGIPOV, HAZMAT mlnimlzatlon, freight dlvy and warehousing 

commissary/Navy Exchange stores to NAVMAG Guam 

Alt 2: AFS Loadout/resupply and DGAR support RSS to FlSC Pearl Harbor 
HHGIPOV, HAZMAT minimization, freight dlvy and warehousing 

commissaryMavy Exchange stores to NAVMAG Guam 



Disposition of BilletsIPositions . .. 



One-Time Costs Summary 

Close FlSC Guam-ALTI 

Close FlSC Guam-ALT2 5.0 1 .O 2.0 9.1 3.6 20.9 18.6 2.2 

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

 COLD STORAGE WHSE 27,400 1 

All Dollars shown in Millions 



ROI Summary 

CLOSE NAS KEY WEST 1 752.9 11 55.8 11 Never 11 1,309.1 1 
All Dollars shown in Millions 

Notes: 



Disposition of BilletsIPositions 

I Move 1 1  105 11 941 11 522 1 1 



One-Time Costs Summary 

ICLOSE NAS KEY WEST 1 658.411 0 .81 j15811  29.711 48.01 752.911 0.411 752.41 

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

L 

28,700 

388,000 

59,000 

36,000 

525,132 

183,000 

10,000 

55,000 

I 

AMMO STORE 

BEQ 

COMMUNICATIONS 

DINING FAC 

APRON 

MAINTENANCE 

MEDICAL FAC 

OTHER OPERATIQNS 

0 

0 

0 

0 

0 

0 

0 

0 

I 

AMMOS 

BACHQ 

COMFC 

DINFC 

HORlZ 

MAINT 

MEDFC 

OPERA 

7.8 

63.9 

16.7 

10.2 

54.9 

32.0 

2.8 

10.4 
- 



MILCON Summary Report 

All Dollars shown in   ill ions 

IUTILITIES 
POL STORAGE 

r. 

PERSONNEL SUPPORT 

TRAINING 

SUPPLY STORE 

OTHER 

POLST 

RECFC 

SCHLB 

STORA 

0 

17,180 

170,000 

95,269 

231,000 

0 

0 

0 

0 

0 

10.0 

0.3 

35.0 

17.6 

37.2 



ROI Summary 

Realign to NAF KW 1 0.6 11 -2.9 11 Immediate 11 -43.01 
& 

Notes: 
All Dollars shown in Millions 



Disposition of BilletsIPositions 



One-Time Costs Summary 

Realign to NAF KW 0.0 0.0 0.4 0.1 0.0 0.6 0.0 0.6 
- 

All Dollars shown in Millions 
Notes: 



ROI Summary 

All Dollars shown in Millions 
Notes: 

REALIGN BARBERS PT 1 0.0 11 -0.1 1 -- 

Immediate -1 8.4 



Disposition of BiIlets/Positions 

I Move 11 0 11 0 11 148 11 



One-Time Costs Summary 

11 r--------j 
All Dollars shown in Millions 

Notes: 



MILCON Summary Report 

All Dollare ehown in Millions 



ROI Summary 

3c)CISDIV:EFAJAX-30% 
I 

~ l l  Dollare shown in Millions 
Notes: 

3) SDlV Response, eliminates 5% of workyears 

3a) BSAT Revision: eliminate additional 10% workyears, revise SF allocation 

3b) Hypothetical 20% reduction in workload yields 20% reduction in workyears 

3c) Hypothetical 30% reduction in workload yields 30% reduction in workyears 



Disposition of BilletsIPositions 





MILCON Summary Report 

All Dollare ehown in Millione 

ADMINISTRATION 

ADMINISTRATION 

PARKING 

ADP NETWORK 

STORAGE-TENANT RELOC 

ADMlN 

ADMlN 

OTHER 

OTHER 

STORA 

21,200 

0 

0 

0 

0 

0 

65,800 

0 

0 

6.000 

3.8 

9.0 

0.0 

0.5 

0.6 



MILCON Summary Report 

~ l l  Dollars shown in Millions 

ADMINISTRATION 

PARKING 

ADP NETWORK OTHER 0-41, 

ADMlN 

OTHER 

32,020 

0 

0 

0 

5.9 

1 .O 



MILCON Summary Report 

ADMINISTRATION 

All Dollars ehown in Millions 

I 

ADMlN 

PARKING 

ADP NETWORK 

STORAGE-TENANT RELOC I STORA ,, 6,000 

0 

0 

OTHER 

OTHER 

0 

0 

0 

65,800 

0.0 

0.5 

3.6 



MILCON Summary Report 

- - 

All Dollars shown in ~illione 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollare shown in Millions 

ADMINISTRATION 

PARKING 

ADP NETWORK OTHER 0 0 
I I 

ADMlN 

OTHER 

19,775 

0 

0 

0 

3.6 

1 .O 





ROI Summary 

NAWC LAKEHURST 4 135.5 -33.2 5 Years -274.0 
- , .  

NAWC LAKEHURST 5 120.7 -39.6 3 Years -365.1 
J 

/)NAWC LAKEHURST 6 101 .2 -40.9 3 Years -399.5 
LL I~---_______~-IIJ 

All Dollars shown in   ill ions Notes: 



Disposition of BilletsIPositions 

Move 48 801 

36 253 Eliminate NAWC LAKEHURST 5 I - - -  

NAWC LAKEHURST 6 

Move 

Eliminate 

Move 

]( 27 48 697 11 76 1) 5461 
36 

27 

253 

76 

613 

546 48 697 



One-Time Costs Sum'mary 

NAWC LAKEHURST 4 

NAWC LAKEHURST 5 

NAWC LAKEHURST 6 

All Dollars shown in Millions 
Notes: 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 

Administrative (SF) 

POV Parking (SY) 

Univ. Lighting Platf 

ADMlN 

HORlZ 

OTHER 

93,300 

10,885 

0 

0 

0 

0 

19.3 

1 .I 

1.4 



MILCON Summary Report 

All Dollars shown in   ill ions 



MILCON Summary Report 

All Dollars shown in Millions 

Machine Foundations 

Electrical Service 

OTHER 

OTHER 

0 

0 

0 

0 

0.5 

0.2 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in   ill ions 



MILCON Summary Report 

All Dollars shown in d ill ions 

Machine Foundations 

Electrical Service 

OTHER 

OTHER 

0 

0 

0 

0 

0.5 

0.2 



MILCON Summary Report 

ll~drninistrative (SF) 77,700 1 
POV Parking (SY) 

ll~ollateral Equipment 0 1 

Univ. Lighting Platf 

l l ~ u ~ ~ l ~ l ~ t o r a ~ e  (SF) 50,000 1 

I I 1 

HORlZ 

All Dollars shown in Millions 

I 

OTHER 

9,065 

0 

0 0.9 

0 1.4 



ROI Summary 

-35.0 11 Immediate Ir 

Notes: 

tJmc ALT 3 - TRAINING NAS ( ) 
All Dollars shown in Millions 

- - 

Close NAS Meridian 
- Consolidate Strike Trng at NAS Kingsville 
- Relocate NTTC to NAVSUPSCH and NETC NPT 

~ealign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 

79.1 -35.0 Immediate -495.1 



MILCON Summary Report 

Horizontal (SY) HORlZ 

R N  lighting OTHER 

Taxiway Lighting OTHER 

Arresting Gear (4) OTHER 

W heellwaveoff OTHER 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 

Administrative (SF) 

Air Maintenance (SF) 

Horizontal (SY) 

Training (SF) 

Supply/Storage(SF) 

ADMlN 

AlROP 

HORIZ 

SCHLB 

STORA 

0 

0 

17,500 

0 

20,400 

25,000 

87,800 

0 

4,000 

0 

1.2 

12.4 

1.6 

0.1 

2.9 



MILCON Summary Report 

Administrative (SF) 

All Dollars shown in Millions 

Air Maintenance(SF) 

Training (SF) 

r k 

ADMlN 

I I Rehab Bldg 3221; spa es fo ,, 

-- - 

AlROP 

SCHLB 

14,100 

16,380 

0 

15,750 3.1 

0 

6,100 

0.4 

0.2 



MILCON Summary Report 

Horizontal (SY) 4,125 1 0 1  om' 1 1  

Bach Quarters (SF) 

I Dining Facils (SF) 

~ e r s  support (SF) 2,800 1 4,000 1 
 raini in^ (SF) 9,137 1 

BACHQ 

DINFC 

All Dollars shown in Millions 

I r 

79,373 

3,900 

0 

5,000 

10.5 

1.7 



MILCON Summary Report 

- -- - -- 

Bachelor Qtrs (SF) 

Training (SF) 

Convert: 2&3pn rmlGH 

BACHQ 

SCHLB 

to 2p 

All Dollars shown in Millions 



ROI Summary 

Close NAS Meridian - Consolidate Strike Trng at NAS Kingsville - Relocate NTTC to NAVSUPSCH and NAS Pensacola 
Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting, 

. - NAS. Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement'of helos at NAS North Island 

ALT 3 - TRAINING NAS 1 87.2 11 -34.5 11 Immediate 11 -482.5 / 
All Dollars shown in Millions 

Notes: 



One-Time Costs Summary 

ALT 3 - TRAINING NAS 1 63.411 1.411 9.21 10.211 2.911 8 7 . 2 1 / 3  -47.61 

All Dollars shown in Millions 
Notes: 

~ i o s e  NAS ~eridian - Consolidate Strike Trng at NAS ~ingsville.. 
Relocate NTTC to NAVSUPSCH and NAS Pensacola 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting. 

. - NAS. Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement',of helos at NAS North Island 



Disposition of Billets/Positions 

ALT 3 - TRAINING NAS 

LT 3 - TRAINING N 

Close NAS Meridian 
- Consolidate Strike Trng at NAS Kingsville 
- Relocate NTTC to NAVSUPSCH and NETC NPT 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 



MILCON Summary Report 

All Dollars shown in Millions 

Bachelor Qtrs (SF) 

Training (SF) 

BACHQ 

SCHLB 

0 

8,175 

79,940 

25,050 

2.4 

3.6 



MILCON Summary Report 

-- I 

All Dollars shown in Millions 

Bachelor Qtrs (SF) 

Training (SF) 

BACHQ 

SCHLB 

38,900 

8,175 

79,940 

25,050 

7.9 

3.6 



One-Time Costs Summary 

ALT 3 - TRAINING NAS 1 59.711 1.411 9 . 2 1 1 1  3.211 83.911 134.81 -50.81 

ALT 3 - TRAINING NAS (.A1 490311 

' l u u u u u ~ r l u  
All Dollars shown in Millions 

Notes: 
- -- - .- - 

Close NAS Meridian 
- Consolidate Strike Trng at NAS Kingsville 
- Relocate NTTC to NAVSUPSCH and NETC NPT 

Realign NAS Corpus Christi 
- Relocate UPT to NASs Pensacola and Whiting 
- NAS Corpus stays open as NAF under NAS 
Kingsville 

Mine Helo assets placed in Mine Warfare Ctr of 
Excellence, saving costs assoc with BRAC 93 
placement of helos at NAS North Island 



Disposition of Billets/Positions 

~ h s e  NAS Meridian 
- Consolidate Strike Trng at NAS Kingsville . 
Relocate NTTC to NAVSUPSCH and NAS Pensacola 

Realign NAS Corpus Christi - Relocate UPT to NASs Pensacola and Whiting. 
. - NAS. Corpus stays open as NAF under NAS 

Kingsville 
Mine Helo assets placed in Mine Warfare Ctr of 

Excellence, saving costs assoc with BRAC 93 
glacement',of helos at NAS North Island 



MILCON Summary Report 

All Dollars shown in Millions 

Horizontal (SY) 

W lighting 

Taxiway Lighting 

Arresting Gear (4) 

W heellWaveoff 

HORlZ 

OTHER 

OTHER 

OTHER 

OTHER 

70,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6.2 

0.2 

0.1 

0.2 

0.5 



MILCON Summary Report 

Administrative (SF) 

All Dollars shown in Millions 

~ i r  Maintenance (SF) 
- 

I 

Horizontal (SY) 

Training (SF) 

m 

ADMlN 

Supply/Storage(SF) I 20,400 1 

AlROP 

HORlZ 

SCHLB 

0 

0 

17,500 

0 

25,000 1.2 

87,800 

0 

4,000 

12.4 

1.6 

0.1 



MILCON Summary Report 

Administrative (SF) ADMlN 14,100 15,750 3.1 

Air Maintenance(SF) AlROP 16,380 0 0.4 

Bachelor Qtrs (SF) BACHQ 11 9,881 0 15.0 

Communications (SF) COMFC 0 750 0.1 

Medical Facils (SF) MEDFC 380 0 0.0 

Training (SF) SCHLB 0 6,100 0.2 

Training (SF) SCHLB 0 46,000 4.8 

Rehab Bldg 3221 ; spa es fo 0 0 0.0 

All Dollars shown in Millions 



ROI Summary 

NPS to, Cfil~~lleeton 

~ l l  Dollarg &So% irr  H8113;onm 
N Q ~ W  



One-Time Costs Summary 

11 NPS to, ctwilestnn 



Disposition of BiIletslPositions 
I 

NPS to Charleston 



I MILCON Summary Report 

BEQ 

Dining Facilities 

Horizontal 

Medical Facilities 

Expand Fire Station 

Personnel Support 

BACHQ 

DlNFC 

HORlZ 

MEDFC 

OTHER 

RECFC 

~ i l  Dollars shown in Millions 

I 

243,000 Training SCHLB 0 36.4 



. . . . 

NNPTC MILCON ReqUir;eltl6nts 



MILCON Summary Report 

All Dollars shown in Millions 

Magnetic Test Range 

Su~~lvIStorage 

RDT&E 

STORA 

0 

21,234 

1 

0 

1.0 

3.3 



Disposition of BilletsIPositions 



One-Time Costs Summary 

INSWCIH , R f P / /  189.911 4.1 11 15.411 86.411 2.611 298.611 72.511 226.1 / 
A 

~ l l  Dollars shown in Millions 
Notes: 



MILCON Summary Report 

Munitions Disassembl 

Maintenance 

Other OPS 

RDT&E 

SClF 

NUC Incident Tech Ct 

Radiography Lab 

Magnetometer Test Fa 

Antenna Test Range 

AMMOS 

MAINT 

OPERA 

RDT&E 

RDT&E 

RDT&E 

RDT&E 

RDT&E 

RDT&E 

11,200 

1 8,173 

2,961 

48,615 

11,954 

32,000 

3,052 

1,700 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

11.0 

3.1 

0.5 

13.2 

1.2 

4.6 

1.5 

0.9 

0.5 
i 



MILCON Summary Report 

All Dollars shown in Millions 

Magnetic Test Range 

SupplyIStorage 

RDT&E 

STORA 

0 

21,234 

1 

0 

1 .O 

3.3 



MILCON Summary Report 

Admin 

Ammo Storage 

Environmental 

Other OPS 

Propellant/Chem Plt 

Std-by Generator 

Haz Waste Treat Fac 

RDT&E 

Ammo Expl Toxic Lab 

SupplyIStorage 

ADMlN 

AMMOS 

MAINT 

OPERA 

OPERA 

OPERA 

OPERA 

RDT&E 

RDT&E 

STORA 

15,905 

66,513 

1 

19,085 

80,515 

336 

7,863 

43,812 

12,203 
- - -  

110,107 

1,500 

0 

0 

8,050 

24,745 

0 

0 

26,390 

24,592 

2.2 

13.3 

3.3 

14.8 

44.5 

0.0 

0.8 

33.8 

14.7 

0 3.2 
Y 



MILCON Summary Report 

Admin 

Ammo Storage 

Munitions Disassem bl 

Maintenance 

Other OPS 

RDT&E 

SClF 

NUC Incident Tech Ct 

Radiography Lab 

Magnetometer Test Fa 

Antenna Test Range 

ADMlN 

AMMOS 

AMMOS 

MAINT 

OPERA 

RDT&E 

RDT&E 

RDT&E 

RDT&E 

RDT&E 

RDT&E 
2 

37,900 

11,752 

11,200 

18,173 

2,961 

48,615 

11,954 

32,000 

3,052 

1,700 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

7.9 

3.2 

11.0 

3.1 

0.5 

13.2 

1.2 

4.6 

1.5 

0.9 

0.5 - 



MILCON Summary Report 

Other OPS 

PropellanVChem Plt 

Std-by Generator 

A/C Plant 

A/C Plant 

Haz Wasre Treat Fac 

Haz Waste StorITran 

RDT&E 

54,202 

176,137 

336 

1,400 

560 

7,863 

19,000 

43,812 

I 

OPERA 

OPERA 

OPERA 

OPERA 

OPERA 

OPERA 

OPERA 

RDT&E 

8,890 

30,127 

0 

0 

0 

0 

0 

36,390 

29.5 

89.8 

0.0 

0.9 

0.4 

0.8 

0.4 

37.9 
- 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 



MILCON Summary Report 

~ l l  Dollars shown in Millions 

Ammo Expl Toxic Lab 

SupplylStorage 

RDT&E 

STORA 

15,203 

196,775 

24,592 

0 

16.6 

5.8 



MILCON Summary Report 

~ l l  Dollars shown in Millions 



MILCON Summary Report 

All Dollars shown in Millions 

Wpns SimlEml lntegr 

UNV Warheads 

RDT&E 

RDT&E 

43,000 

0 

0 

18,000 

6.3 

1.3 



One-Time Costs Summary 

NSWClH FU L L  1 289.811 3.911 15.411 125.811 2.611 437.711 72.511 365.21 

All Dollars shown in Millions 
Notes: 



Disposition of BilletsIPositions 



TECH CNTR 
SITE COST ROI SS SAVING:2015 NPV 

NAESU $2.4 M 
NATSF $7.2 M 
NAWC ORELAND $50K 
NUWC NEW LONDC $23.4 M 
N.RL ORLANDO $7.8 M 
NBDL NEW ORLEAP $0.6 M 
NPRDC $7.9 M 
NAVMASSO $2.1 M 
NlSE WEST SAN Dl1 $1.7 M 
NAMRI $1.9 M 
WARMINISTER $8.3 M 
NSWC WHITE OAK $2.9 M 
NSWC ANNAPOLIS $25.0 M 
NlSE EAST NORFOl $4.6 M 
INDY & LOUISVILLE $226.8 M 
NWAD CORONA $67.5 M 
NHRC SAN DlEGO $6.1 M 
NAWC LAKEHURST $1 1 1.5 M 

2 YRS 
4 YRS 
3 YRS 
3 YRS 
3 YRS 
IMMED. 
4 YRS 
1 YR 

IMMED. 
IMMED. 
IMMED. 
IMMED. 

1 YR 
3 YRS 
3 YRS 
3 YRS 
4 YRS 
3 YRS 

NSWC INDIAN HEA[ $299.0 M 7 YR $36.5 M $179.8 M 
NSWC CRANE $242.8 M 7 YR $24.9 M $1 27.5 M 
NSWC SULLIVAN $0.3 M NEVER $0.3 M +$5.7 M 

AEGIS WALLOPS 
AEGIS MOORESTOWN 
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Joint Scenario Status 

19 issued 

1 already briefed (NSY Norfolk DM-2) 
12 will be ready to brief tomorrow/today 

5 awaiting info from the Army 

1 (RMC) being worked by NAVAIR and 
CINCLANT- expect 



DON JCSG-DM Alternative Summary 

Activity 
Number of 

Number Scenarios 
Commodity Groups 

Transferred 

Shipyards 5 10 44 

Warfare 
Centers 

MCLB (MC~) 

Total 13 19 73-85 
* NADEP Jacksonville variant 



Naval Shipyards 



13 Interservice 



Naval Warfare Centers 

3 Scenarios 
7 Commodity Groups 

2Interservice 



11 Commodity Groups 
10 Interservice 



Interservice Data Exchanges 

DON "losing" commodities 
- 20 requests sent (13 AFl7 Army) 

- 13 responses received (all AF) 

DON "gaining" commodities 
- 16 requests received (7 AFl9 Army) 

- 15 responses to be briefed today (7AFl8 Army) 

- 1 waiting for info from the Army 



Interservice Data Exchanges 

Initial problems in requests for data from 
the other Mildeps: 
- No equipment lists 
- No transitionlphase plan 

- No special facilities requirements 

Intormation now arriving 



Response: JO 1 
(APU: ALC-SA to NADEP Cherry Point) 

102,322DLH 
Billets: AF 831Cherry Point 57 (7 direct savings) 

Equip: "1 of a kind" test sets and special fixtures 
and adapters 

MILCON: None. 

Transition: 3rd Qtr FY- 1996 
Comments: None 



Response: 502 
(EOINV: ALC-SM to NWC Crane) 

109,115DLH 
Billets AF 88lCrane 67 (No direct savings) 

Equip: Approx 87% of identified equipment 
MILCON: None 
Transition: FY- 1996 to FY- 1998 

Comments: One time cost of $150K for equip 
installation. Workload break out not detailed 
enough to judge any direct savings. 



Response: 503 
(Grd Gen: ALC-SM to MCLB Barstow) 

56,000 DLH 
Billets: AF 45lBarstow 3 1 (7 direct savings) 

Equip: None 
MILCON: None 
Transition: FY- 1996 

Comments: None 



Response: 504 
(Grd Gen: ALC-SM to MCLB Albany) 

5,000 DLH 
Billets: AF 4lAlbany 0 (4 direct savings) 

Equip: None 
MILCON: None 
Transition: FY- 1996 

Comments: None 



Response: J05 
(EOINV: TOAD to MCLB Barstow) 

8,000 DLH 
Billets: Army 51Barstow 4 (1 direct savings) 

Equip: Minimal 
MILCON: None 
Transition: FY - 1996 

Comments: None 



Response: 506 
(Tac Missl: LEAD to MCLB Barstow) 

Billets: Army 301Barstow 30 (no change) 

Equip: None 
MILCON: None 
Transition: FY- 1996 

Comments: Hawk Missile 



Response: 507 
(Towed Cbt Veh: LEAD to MCLB Barstow) 

42,000 DLH 

Billets: Army 26lBarstow 23 (3 direct savings) 

Equip: None 
MILCON: None 
Transition: FY- 1996 

Comments: None 



Response: 508 
(Eng: CCAD to NADEP CP) 

206,000DLH 

Billets: Army 128lCP 75 (53 direct savings) 

Equip: All special tooling, adapters, etc. 
MILCON: $930K for test cell modifications 
Transition: FY- 1996 to FY- 1999 
Comments: None 



Response: J09 
(Avionics: CCAD to NADEP NI) 

7,000 DLH 
Billets: AF 4lNI 0 (4 direct savings) 

Equip: All peculiar support equipment 
MILCON: None 
Transition: FY- 1996 

Commments: None 



Response: J 10 
(APU: CCAD to NADEP CP) 

5000 DLH 
Billets: Army 4lCP 0 (direct savings of 3) 

Equip: Adapters and other special test equipment 

MILCON: None 

Transition: FY - 1996 

Comments: None 



Response: J11 
(Sm Arms: ANAD to MCLB Albany) 

232,000 DLH 
Billets: Army 144lAlbany 13 1 (1 3 direct savings) 

Equip: Minimal-none 
MILCON: $33OK Rehab 
Transition: FY- 1996 thm FY- 1998 
Comments: Workload exceeds Max Potential 
Capacity. Rehab required for Class IV Security 
requirements 



Response: J 12 
(Auto/Const: RRAD to MCLB Albany) 

17,000DLH 
Billets: Army 1 11AlbanyO (1 1 direct savings) 

Equipment: None 
MILCON: None 
Transition: FY - 1996 

Comments: None 



Response: J 17 
(Bearings: ALC-OG to NADEP NI) 

4818DLH 

Billets: AF 4/NI 0 (direct savings 3) 
Equip: None 
MILCON: None 
Transition: FY- 1996 

Comments: None 



Response: J 18 
(Bearings: ALC-OC to NADEP NI) 

15,202DLH 

Billets: AF 12lNI 4 (direct savings of 5) 

Equip: None 
MILCON: None 

Transition: FY - 1996 

Comments: None 



Response: J 19 
(TMDE: ALC-SA to NADEP NI) 

169,000 DLH 
Billets: AF 1371 NI 94 (direct savings of 10) 

Equip: Any peculiar test equipment 
MILCON: None 
Transition: FY- 1996 to FY- 1999 

Comments: None 



ROI Summary . 

Notes: 
A l l  Dollar8 ahown i n  baillion8 



One-Time Costs Summary 

1 ' 
All Dollars shown in Million8 

Notes: 



Disposition of BilletsIPositions 



MILCON Summary Report 

All Dollars ahown in Millions 

GALLEY 

VEHICLE MAlNT 

POVITACTICAL PARK 

DINFC 

MAlNT 

OTHER 

8,900 

4,840 

0 

0 

0 

0 

2.4 

0.8 

0.2 



ROI Summary 

NAVSECGRUPOT ALT 

All Dollars shown in Thousands 
Notes: 



Disposition of BilletslPositions 

Move 0 0 



One-Time Costs Summary 

Notes: 

/ 0.011 o.o//DO/( o.o~( 0 . 0 / 1 1 1  -4.01 
t 

NAVSECGRUPOT ALT 

All Dollars shown in Thousands 

0.0 




