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Department of the Navy 
Base Structure Analysis Team 

'"BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: Mr. Jim Logan 

Organization : COMNAVSEASYSCOM 

Fax Number : 602-0541 Date : 1 111 5/94 %me : 16:15:30 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submrtting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * . *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 38 I 

URGENT 

DCN 889



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (~t tachment  One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. Eee pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings The Base Loading Data Attachment is composed of the following seven parts (note . 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the start  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as repcrted in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Biegeleisen a t  (703) 681- 0453. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 

3 Closure/realignment scenarios are provided. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1700 EST. 17 November 1994 I 

Scenario Number: 

Scenario Title: 

. Close NSYD Long Beach. 

2- 14-01 14-012 

ALT 2 - Shipyards 

. Dispose of surge docking assets retained a t  NSYD Norfolk Det Philadelphia as a result of 
BRAC- 9 1 decision. 

Remove Ship/Sea Systems work from NUWC Keyport, NSWC Crane and NSWC LouisvilIe. 
Realign this work to remaining Naval Shipyards. 

. Close NSWC Louisville. 

Preparation of a Scenario Development Data Call response for t he  closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 
additional Scenario Devel ment Data Call response. &ich while not -thebasels) 

eahgnd, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as  Scenario Number 2- 14-01 14-O12A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60258 NAVSHIPYD LONG BEACH 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End ofFY 2001 "end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any - - 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED PORCE 
MAJOR BEOIN FX 1996 STRUCEWRE C H A N a S  EM) FX 2001 

UIC kXmm ClXmAUT OFF ENL C N  STU OFP EUL C N  STU OFF EN'L CTV STU 

N 60258 NAVSHIPYD LONG BEACH COM NAVSEASY S 21 1 3,133 0 0 0 -56 0 21 1 3,077 0 

N 32539 NAVMEDCL LONG BEACH BUMED 36 66 83 0 0 0 -14 0 36 66 69 0 
N 62102 NMCRRC LONG BEACH COMNAVRESFOR 4 31 1 0 0 0 0 0 4 31 1 0 
# 65870 SUPSHIP LONG BEACH COM NAVSEASY S 2 10 18 0 0 0 -10 0 2 10 8 0 

# 62947 BRANCH DENTAL CLINIC LONG 
N 32539 NAVAL MEDICAL CLINIC LONG 
a 68090 NAVHOSP LONG BEACH CA 
# 89111 NDC LBCH 119 
N 88357 NH CAMPEN 919 
# 88353 NHLB 219 
# 88352 NHLB DET 1 19 
N 82790 PRIMUS 
a 86754 PERSMOBTM 2419 
U85652ATG SD 119 
N 86910 CINCPACFLT 
N 00 62A FLEET ILO LONG BEACH 
# 85609 MDSU1 DET 319 

89236 NCSO 
N 43142 PSAD LONG BEACH 
# 68828 SlMA DET LONG BEACH 
R 20575 UDO PAUL F FOSTER (DD 964) 
r 21387 USS ANTIETAM (CG 54) 
R 20591 USS DAVID R RAY (DD 971) 
N 68772 NLSO DET LONG BEACH 
Y 6847 9 3RD ANGLICO 
N 88561 3RD ANGLICO 

2V626 3RD ANGLICO 181 

BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60258 NAVSHIPYD LONG BEACH 

MBJOR 
UIC MmfE - 

N 88564 4TH FSSG DENCO COMMARCOR 
M 68311 CCO USS MOBILE COMMARCOR 
M 68311 CCO USS PELELIU COMMARCOR 
M 68311 CCO USS TARAWA COMMARCOR 
M 67609 1-1 LONG BEACH 3 ANGLICO COMMARCOR 

68311 MCSF CADRE NS LONG BEACH COMMARCOR 
ar 87626 MEFREL COMMARCOR 

M 68311 MTACCS USS BELLEAU WOOD COMMARCOR 

M 68311 MTACCS USS PELlLlEU LHA-5 COMMARCOR 
M 68311 MTACCS USS TARAWA LHA-1 COMMARCOR 
M 67609 RLSO, LONG BEACH, CA COMMARCOR 
M 68311 US CUSTOM SVC LONG BEACH COMMARCOR 

68711 OICUROICC COMNAVFAC 
N 44267 ROlNC CONSTRUCTION COMNAVFAC 
U 82766 COMNAVSURFGRU COMNAVRESFOR 
# 83211 COWPENS (SAU) COMNAVRESFOR 
N 89144 FLTSUPTRA 2719 COMNAVRESFOR 
N 81989 MIUWU 105 COMNAVRESFOR 
N 86717 NR NSYLB DET 119 COMNAVRESFOR 
N 88630 NR NSYLB DET 410 COMNAVRESFOR 
N 88629 NRNSYLB DET219 COMNAVRESFOR 

# 88630 NRNSYLB E T  31 1 COMNAVRESFOR 
N 41227 LBNSY-BASE SUPPORT OFFICE COMNAVSEASYS 
H89136NAVSEA COMNAVSEASYS 

65540 NSWC CARDEROCK COM NAVS EASY S 
63394 NSWSES PORT HUENEME COM N AVS EASYS 

N 87881 SlMA 119 COMNAVSEASY S 
N 87883 SlMA 219 COM NAVS EASY S 
# 87884 SlMA 319 COMNAVSEASY S 
N 68347 DBO LONG BEACH COMNAVSUPSYS 

ar 68276 FlSC DET LONG BEACH COMNAVSUPSYS 
N 39226 NAVY EXCHANGE LONG BEACH COMNAVSUPSYS 

U 87056 NRCC 419 COMNAVSUPSY S 

N 00123 NRCC DET LONG BEACH COMNAVSUPSYS 

N 89055 NSC SD 419 COMNAVSUPSYS 

N 35272 NAVAL COMPUTER AND COMNAVTELCW 
Pago 2 

mQIN FX 1996 
011 BNL CIV 8TU 

0 0 0 0 
1 0 0 0 
2 3 0 0 
2 3 0 0 
2 10 0 0 
0 5 0 0 
0 0 0 0 
1 2 0 0 

1 2 0 0 
1 2 0 0 
0 1 0 0 
1 0 0 0 

0 0 17 0 
6 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 21 0 

1 2 0 0 
0 0 0 0 
0 0 0 0 
2 0 0 0 
0 0 0 0 
0 13 13 0 

PIAUHBD PORCa 
STRUCTURE CHAM-S 

OFF BNL CIV STU 

0 0 0 0 
- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -17 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -6 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 -13 0 0 

END BX 2001 
OF1 E m  CIV STU 

0 0 0 0 
0 0 0 0 
2 3 0 0 
2 3 0 0 
2 10 0 0 

0 5 0 0 
0 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 1 0 0 
1 0 0 0 

0 0 0 0 
5 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 1 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 15 0 

1 2 0 0 
0 0 0 0 
0 0 0 0 

2 0 0 0 

0 0 0 0 
0 0 13 0 

11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 0 2 58 NAVSHIPY D LONG BEACH 

MBJOR 
UIC X A m  a x n a m T  

w 06021 NCTAMS COMNAVTELCOM 
ar 87422 LSO LB 119 OUSN 
w 32123 NClS DET LONG BEACH SECNAV 
x 96614 BP CHEMICAL (HITCO) u n k m n  

PLAL(RSED FORCE 
BEQM FI 1996 STRUCIQRS CWbN-S END PI 2001 

OII ENS C I V  STU OIll ENL CIV STU OFF ENL C I V  STU 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 

Page 3 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated 8s a result of the closure/realignment action, then iden@ the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated BilletsIPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

UIC mk5 
m~ Boll- 

CWUMANT 011 ENL C N  DOD EX 

x 96614 BP CHEMICAL (HITCO) unkncmn I 01 01 01 0 1 I 

D ~ll4aao9 ARMY VETS OFFICE unknown 
D ~49200 DEFENSE O M  MISSARY unknawn 
D 883200 DEFENSE DISTRIBUTION DEPOT LONG unknawn 
D 533181 DFAS unknown 
D BSB169 DRMO unknown 

2 
0 

35 
10 
7 

1 
0 
1 
0 
0 

0 
0 

0 
0 

0 

6 
11 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg family housing, MNR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This 6gure is used in determining the number of square feet which will be "shut down" ES a result of the closure action. 

Total Facility Square Peet (in thousands): 2 , 3 2 6  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this dtlta and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOB RPMA RPMA OBOS OBOS 

CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NOWAY PAY 

Page 1 11/15/94 

- 
TOTALS : 

80 LONG BEAC M A SU SYSC 0 0 0 42 0 206 0 

0 0 0 0 

10046 3334 22250 26698 

o 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

35272 NAVAL COMPUTER AND COMNAVTELCOM 

60258 NAVSHIPYD LONG BEACH COMNAVSEASYSC() 

65870  SUPSHIP LONG BEACH COMNAVSEASYSCt 

62947 BRANCH DENTAL CLINIC LONG BUMED 

32539 NAVAL MEDICAL CLINIC LONQ BUMED 

62 1 0 2  NAVY B MARINE CORPS COMNAVRESFOR 

848 3849 6164 6618 

42 0 206 0 

0 0 80 0 

11620 7171 27278 30741 

0 0 82 0 

6 12 5 4 0 

68 0 813 2575 

0 0 107 0 

0 0 8 0 0 

774 3837 5020 A043 

b 0 0 82 o 
6 12 5 4 0 

68 0 813 2575 

0 0 107 0 

10888 3334 22456 26690 11736 7183 28620 33316 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyean which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
68347 

35272 

60258 

65870 

62947 

32539 

62 102 

NAME 
DBO LONG BEACH 
NAVAL COMPUTER AND 
NAVSHIPYD LONG BEACH 
SUPSHIP LONG BEACH 
BRANCH DENTAL CLINIC LONG 
NAVAL MEDICAL CLINIC LONG BEACH 
NAVY & MARINE CORPS RESERVE 

Page 1 

MAJOR 
CLAl MANT 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVSEASYS 
COMNAVSEASYS 
BUMED 
BUMED 
COMNAVRESFOR 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

332 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

194 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

139 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00164 NSWC DIV CRANE 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 "end strength. The source of this data is the 
BUPEiRS/NAVCOMPT/CMC data bases in support of the FY 19%/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
MAJOR BEGIN EX 1996 STRU- CHAN-S EM) FX 2001 

U I C  M CLAnaEm OFF INL CIV STU OFF C N  STW OFF I CIV STU 

N 00164 NSWC DIV CRANE COM NAVSEASYS 7 16 0 0 0 0 0 0 7 16 0 0 

ar 43050 CUSTOMER SERVICE BRANCH PSDCINCLANTFLT 
N 30702 EXPLOSIVE ORDNANCE DISPOSAL CINCLANTFLT 
M 00164 ARMY AMMO ACTY CRANE IND COMMARCOR 
M 00 164 LNO NAVAM PROENGCEN CRANE COMMARCOR 
N 47611 NAWPNSUPPCEN CRANE IN COM NAVSEASYS 
N 45689 NAWPNSUPPCEN SMCA DET CRA COMNAVSEASYS 

00164 NSWC CRANE COMNAVSEASYS 
00164 NSWC CRANE SULLIVAN IN DET COMNAVSEASYS 

N 63904 NAVAL SECURITY GROUP COMNAVSECGRP 
# 60 6 60 NAVY EXCHANGE DETACHMENT COMNAVSUPSYS 
N 63285 NAVAL CRlM INAL INVESTIGATIVE SECNAV 
15 46771 NCISRA CRANE SECNAV 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine whch, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfjl the fiscal year in 
which the area will be closed. For any special use areas which d l  be closed, correspondmg numben of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

W O R  Non- 
UIC MllvB CIXEWWF CITY S'PILTIL OFE ENL CTV DOD CLOSED? FX 

N 60258 SHIPBOARD ELECTRONICS COMNAVSEASYS S E N  BEACH-NAVAL WEAPONS C4 I 0 1 01 0 1 0 1 I I 
TOTALS: 1 01 0 1  0 1  0 1  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. h is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurelrealignment action, then iden@ the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receivmg site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Page 1 

MWOR won- 
U I C  #AWI - 011 E#2 C N  DOD EX REQZVINQ BASE 

D 44204 ENGINEERING FIELD ACTIVITY COMNAVFAC 
D 49109 DEFENSE COM MISSARY AGENCY DECA 
D 3 9 m  CRANE ARMY AMMUNITION ACTIVITY unknown 
D HQ0103 DEFENSE FINANCE & ACCOUNTING unknwn 
D sxl395 DEFENSE REUTILIZATION A unknawn 
D 70098 US COAST GUARD SMALL ARMS unknown 

2 
0 

3 
0 

0 
I 

0 
0 
0 
0 

0 
0 

0 
6 

0 
0 
3 

16 
0 

1 6 3 0  
28 
20 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. Thls is a list of "special use areasksigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identrfy the fwal year in 
which the area will be closed. For any special use areas which wdl be closed correspondmg numbers of billets/positions must be incorporated both into the "d FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletsPositio~ls" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of EY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

U I C  - won- 
STZLT1L 011 E C J X  DOD CLOSED? ?I 

w 00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS SULLIVAN IN I 01 0 l 0 1 Ol I l 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which wdl be "shut down" as a result of the closure action. 

Total Pacility S q u a r e  meet (in thousands): 5,390 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA T ~ I S  is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review h s  data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OB0S RPMA RPMA OB08 OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY 
bb164 NSWC DlV CRANE COMNAVSEASYSCT 0 0 0 0 1 0 0 0 0 1 0 0 0 0 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYSC 0 0 0 0 

Page 1 

0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review h data, especially 
the columns regarding contract workyears whlch will either be eliminated or transferred as a result of the closure/realigrunent action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
00164 NSWC DIV CRANE COMNAVSEASYS 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 001 9 7 NAVSURFWARCEN ORDSTA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg nulitary billets and civilian positions which wdl either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Begintlmg of FY 1996' and projected "End of FY 2001 "end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

WLETMID F O R a  
MAJOR -GIN 11 1996 STRUCTURE C H A W a S  EM) F r  2001 

UIC mum claRamT OFF EWL CIV STU OFF ]em C N  S!CW OFF EWL C I V  STU 

la 00 197 NAVSURWARCEN ORDSTA COMNAVSEASY S 4 6 1,578 0 -1 0 -293 0 3 6 1,285 0 

N 43050 CUSTOMER SERVICEBRANCH PSA CINCLANTFLT 
N 35026 SSC GL ClWS T W  NOS CNET 
19 45426 ENGFLDACT NW CO LOUIS COMNAMAC 
N 62467 NAVAL FACILITY ENGINEERING COMNAVFAC 
00197 NSWC CRANE NEW ORLEANS LA COMNAVSEASYS 
63394 NSWSES PORT HUENEME COMNAVSEASYS 

19 43636 DEFENSE PRINTING SERVICE COMNAVSUPSYS 
# 00034 DEFENSE FIANCE AND DFAS 
1963054NAVYCRlMlNALlNVESTlGATlVE OUSN 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. T h  is the total Class 2 facility square feec excludmg W y  housing MWR and utilities, as reported in the Naval Facilities Assets 
Data Base OIJFADB). This figure is used in determining the number of square feet which will be "shut down" es a result of the closure action. 

Total  Facility Square F e e t  ( i n  thousands): 1,668 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1 9% OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS O M S  RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY 

97 NAVSURFWARCEN ORDSTA COMNAVSEASYSCT 14 0 24 339 2704 0 4918 19358 2718 0 4942 19697 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. Thu is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review t.hu data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 

00197 NAVSURFWARCEN ORDSTA COMNAVSEASYS 143 76 52 15 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 02 53 NUWC DIV KEYPORT, WA 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 "end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED 10RCE 
MAJOR =GI# EX 1996 STRUCTURE C H l W a S  EM) FX 2001 

U I C  CLAlMMlT OFF ENL C N  STU OFF ICHL CTV FPU OFF ENL CIV STU 

N 00253 NUWC DIV KEY PORT, WA COM NAVSEASY S 8 1 0 0 0 0 0 0 8 1 0 0 

Is 32586 BRMEDCL DET KEYPORT BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

# 32586 NAVAL REGIONAL MEDICAL 
11 00000 MCSF CADRE NUWES KEYPORT 
w 47619 NAVUSEAWARCENDIV KPT 
w 485 19 NAVUSEAWARENGSTA FMS TRG 
# 40856 NUWC DIV DET YTT 10 
w 40867 NUWC DIV DET YTT 11 
# 20501 NUWC DIV DET YTT 12 
# 40829 NUWC DIV DET YTT 9 

00253 NUWC KEYPORT 
# 30041 NUWES SERCRAFT RANGE KYPT 

66001 NRAD 

BUMED 
COMMARCOR 
COM NAVSEASY S 
COM NAVSEASYS 
COMNAVSEASY S 
COM NAVSEASY S 
COMNAVSEASYS 
COM NAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMSPANAVWAR 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which d l  be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FT 2001 " data is used in your response; as well as ensuring that you do not double count any numben already shown on Part 1 of this attachment. 

UIC 
#on- 

S!CA!CE OEE E CIV DOD CLOSED? EX 

Page 1 

N 68951 NAVUNSEAWARCEN DET ARCTIC COMNAVSEASYS SAN DIEGO CA 
N 35266 NAVUNSEAWARCEN DET HAWAII COMNAVSEASYS LUALUALEI HI 
~ 4 1 8 6 9  NAVUNSEAWARCEN DET COMNAVSEASYS HAWTHORNE NV 
u 42039 NAVUNSEAWARCEN DET SAN COMNAVSEASY S SAN DIEGO CA 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. Th~s is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review thls 
list and determine which, if any, of these special use areas will also be closed as a result of thls action. If so, note this fact in the "Closed?" column, and then identlfy the fwd year in 
whch the area will be closed. For any special use areas whlch will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the " E l ~ t e d  and Relocated Billets/Positions"data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of EY 2001 " data is used in your response; as well as ens- that you do not double count any numbers already shown on Part 1 of this attachment. 

Page 1 11/15/94 

m R  uon- 
UIC CITX S'l!aTB OFR S CrV DOD (JLOSED? FX 

# 68951 CAPE PRINCE OF WALES FIELD COMNAVSEASYS CAPE PRINCE OF WALES AK I 01 0 1 0 
# 00253 NAVAL UNDERSEA WARFARE COMNAVSEASYS SILVERDALE WA 0 1 0 1 0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billets/positions to be relocated, the fiscal year in which the relocation wd1 take 
place, and the narne/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MX~OR won- 
UIC ~ orr CN MID rx IUCENWO w s  

D 11~00103 DEFENSE FINANCIAL AND unknown I 0 1 51 8 )  01 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment Scenario. 
Tables included in this enclosure are 1 -A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identlfy the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking 

Enclosure (1) 



Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact familiar 
with the information relating to this closure/realignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. This point of contact must also 
be familiar with the location and name of the person responsible for maintaining any supporting 
documentation relating to this data call response. 

Table 1-C: LosinelGainin~ Bases Involved in Scenario. Complete the table on the next page to 
identlfy "bases" involved in the closure/realignment scenario. Note that the term ''Losing Base" refers 
to host activities, independent activities or other activities specifically identified in the Scenario 
Development Data Call tasking which are being reduced in size, i.e., closing or being realigned. The 
term "Gaining Base" refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants should not be 
sepamtely listed on this table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in subsequent tables in the data call. The 
third column of the table should be used to identlfjr relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

t 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

John RyanIJohn PfeifferlMo Clary 

Code 11 6011 100 

(310) 547-7798 

(310) 547-8312 

(909)737-9519/(310)595-9673/(714)995-4724 

Enclosure (1) 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

- 

Gaining Base(s) Wolkload/Missions 
Tmsfening 



Enclosure (1) 

Lsng Beach Xavd Shipyard 
! 

1 
! 

I 1 
I 
I 

I i 
I I 
I 
I 
, 
I 

I 

I 

1 
! 

I 
1 
~ 
I 

I 
i 

I I 
I 
I 

1 

i 1 
I 1 

I 

I 

Pugct Sound Naval Shipyard Flexible Computer 1n':egrated 
Manufacturing Center 

Battleship Regunning Facility 
Cable Training Facility 
375-Ton Icjection Molding Press 
ESAE3 5Skpsi NC Hydro-Cutting 

Machme 
Electronics Module Radar 

Antenna Test Facility 
Planning Yard; FFG-7 Class 
Certified Undenvater Welding 

and Ultrasonic Testing 
Certified Asbestos Re~ova l  
Automatic Aluminum 

Welding 
Eardface Catapult Valves 
CM- 100 Cutting Machine 
Pump Test & Repair Fzcility 
Electric Motor Tcst Faci!iry 
Generator & Motor/Gtnerator Set 

Tcst Facilig- 
Anechoic Chamber Test Faciliry 
Diesel Engine Test & .r\nalyzer 

Facility 
Hyd;aulic Trcinjmissicn 

Morors & Cylinders Test 
Facility 

.4i1 Compressor rest Facllity 
Air Conditioning B 

Refrigeration Test Facility 
Gun Fire Contro; System Tcst 
Faciliry 
Op~ical Tnstramenr ' l e s t  & 

&?air Facility 
Dehydrator Repair & Tost 

Facility 
Air Flasks Test Faci!ity 
Winch Test Facility 
Ccmficd Hyperbaric Chamber 
Gyrccom~ass System Test & 

Repair Facilifi 
kitomatic Combustion ControIs 

& Pneumatics Test Facll:ty 
Elostronic Surfacing Faciliq- 
Pressure-Fired Boiler Repaii & 

Rehubishment Faciliy 
Tenant -- Dental health support 
(?Java1 Dental Clinic 
Detachmanr) 

i 

4 
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7 

Naval Weapons Station, Seal 
Beach 

Naval Station San Diego 

City of San Diego 

Tenant -- Bow Dome 
Manufacture (BP Chemical - 

HITCO) 
Tenant -- Food service and 

retail food processing 
inspections (Army 
Veterinary Service) 

Tenant -- Industrial supplies 
contracting support for small 

purchases, personal property, 
etc. (Fleet Industrial Supply 

Center Detachment (NOTE 
A)) 

Tenant -- Greater Los Angeles 
area criminal investigatory 
functions (Navy Criminal 
Investigative Service 
Detachment) 

Tenant -- Military personnel 
administrative and pay 
support (Personnel Support 
Activity Detachment) 

Tenant -- Greater Los Angeles 
area Navy facilities contracts 

administration (Regional 
Office In Charge of 
Construction) 

Greater Los Angeles area 
miscellaneous military 
personnel support (family 
housing, family services, 
MWR, Navy Exchange, Red 

Cross, Navy Relief, etc.) 

Tenant -- Fleet units' logistic 
support (Fleet ILO Team) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant - Intermediate level 
shipboard equipment 
maintenance (SIMA DET) 

Tenant -- Audit support 
services (Navy Audit 
Service Detachment) 



Enclosure (1) 

h 

> 

Fleet Industrial Supply Center, 
San Diego 

Navy Medical Center, San 
Diego 

Naval Warfare Assessment 
Detachment, Corona, CA 

Naval Construction Battalion 
Center, Port Hueneme, CA 

Naval Air Warfare Center, 
China Lake, CA 

Los Angeles Air Force Base, 
Los Angeles CA 

March Air Force Base, 
Riverside, CA 

Tenant -- Industrial supplies, 
administrative and 
operational support (large 
contracts, human resources, 
office of counsel, etc.) (Fleet 

Industrial Supply Center 
(Note A)) 

Tenant -- Occupational safety 
and health support (Naval 
Regional Medical Clinic) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Material excessing 
support (Defense Resale 
Marketing Offtce 
Detachment) 

.I 



City of Long BeachLos 
Angeles -- Leased Space 

Tenant -- Ship repair services 
contracts administration 
(Supervisor of Shipbuilding, 
Conversion and Repair, 
Long Beach) 

Tenant -- Marine Corps 
Reserve operating functions 
(5114 Marines 1 & 1 
(NOTE (B)) 

Tenant -- Marine Corps 
Reserves administrative 
functions (3rd ANGLICO I 
& I (NOTE C)) 

Tenant -- Navy Reserves 
administrative functions 
(MIUW 105 (NOTE C)) 

Tenant -- Navy & Marine 
Corps active duty and 
reserves administrative 
functions (Navy & Marines 
Corps Reserve Readiness 
Center (NOTE C)) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

NOTE A: FISC currently holds Class 1 and 2 property title for a small parcel within LBNSY's parcel. 
Negotiations are in progress for transfer of the FISC parcel to LBNSY (anticipate transfer in FY96). 

NOTE B: Function and activity are currently located on a parcel of land which may be available for 
lease from the Port of Long Beach if excessed. 

NOTE C: Function and activity are currently located on a parcel of land leased from the Port of Los 
Angeles. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block 
below: 

LONG BEACH NAVAL SHIPYARD I 
The first five tables in this enclosure will be used to identlfy the movement and/or elimination of 

military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 
2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

G e n e d  Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be completed 
for each pair of activities between which transfers of personnel, equipment or vehicles will occur. 
That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA 
B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A to 
NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identlfy the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data Attachment 
and annotate any corrections, as necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host and tenant activities, identify, by 
UIC, the number of billetslpositions being relocated to the identified receiving site. Each UIC shown 
as a separate line on the Base Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted billet fields. Military students must be 
separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to iden* any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billetslpositions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Penonnel - Detail Data 

l l~rnrn  Losing Base: LONG BEACH NAVAL SHIPYARD 11 
I l ~ o  Gaining Base: PUGET SOUND NAVAL SHIPYARD 11 

Enclosure (2) 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSLNG BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
Ih 11 

ll~rorn Losing Base: LONG BEACH NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: NI VAL WEAPONS STATION, SEAL BEACH 

Enclosure (2) 

1999 Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Total 

78 

1 

5 

0 

1 

3 6 

18 

3 

2 

16 

14 

2000 2001 1996 1997 

78 

1 

5 

0 

1 

36 

18 

3 

2 

16 

14 

1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

(Child Care), Family Housing (managementlmaintenance), Family Services, Port Services and OSHE. 

Note 2: PSD will service a residual customer base of approximately 1250 active duty and 650 reserve 
personnel. 

5 

9 

10 

43 

135 

N44267 

N60701 

Enclosure (2) 

.Vote 1: LBNSY transferring appropriated fund positions provide baseltenant support functions. MWR 

ROICC 
Construction 

NCIS 

TOTAL 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

 MI^ Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

5 

9 

10 

43 

135 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Petsonnel - Detail Data 

ll~rnrn Losing Base: LONG BEACH NAVAL SHIPYARD 

l l ~ o  Gaining Base: NAY 'AL STATION, SAN DIEGO, CA 

Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total Name 

N55609 Fleet ILO 
Team, LB 

N68347 Defense 
Printing 
Service 

N69013 SIMA, SD 
DET, LB 

TOTAL 

Officer I 
Enlisted I 

Mil Stu I 

I I I I I I I 

Officer I 

Civilian 

Mil Stu 

6 

Enlisted 

Civilian 

Enlisted I 

6 

Civilian I 

2 

Mil Stu I 

2 

Officer 

Enlisted 

Mil St" 1 

I I I 

Enclosure (2) 

1 

42 

Civilian 

1 

4 2 

8 8 



BRAC-95 SCENARIO D NELOPME3JT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

l l~ rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: CITY OF SAN DIEGO - LEASED SPACE 11 

Table 2-A: Disposition of Pe~onne l  - Detail Data 

2-14-01 17-01X 2-6 Enclosure (2) 

Civilian 

Mil Stu 

18 18 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Pelsonnel - Detail Data 

l l~ rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: NAY 'AL MEDICAL CENTER, SAN DIEGO, CA 11 
I I U I C  I Name Type 1 1996 1 1997 1 1998 1 1999 1 2000 I 2001 I Total 11 
- 

N32539 NRMC Long 
Beach 

TOTAL 

Civilian I 

V0TE:Since major missic 

Officer 

Enlisted 

Mil Stu I 

36 

66 

re-located, billets will be migrated by BUMED to multiple medical treatment facilities upon closure of 
NAVMED Clinic. 

Table 2-A: Disposition of Personnel - Detail Data 

3 6 

6 6 

Enlisted 

Civilian 

2-14-01 17-01X 2-7 Enclosure (2) 

Mil Stu 

ns/workload from NAVMED Clinic Long Beach are not oeing re-aligned or 

66 

5 

6 6 

3 5 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Penonnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 
l l ~ o  Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 11 

Table 2-A: Disposition of Penonnel - Detail Data 

l l~rnrn  Losing Base: M N G  BEACH NAVAL SJ3IPYARD 11 
To Gaining Base: NAVAL CONSTRUCTION BATTALION CENTER, PORT WENEME 11 

- 
Name 

Defense 
Printing 
Service 

TOTAL 

Total 

2 

2 

1999 1996 

2 

2 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

mcer 

Enlisted 

Civilian 

Mil Stu 

2-14-01 17-01X 2-8 Enclosure (2) 

UIC 

N68347 

2000 1997 2001 1998 

Name 

Defense 
Printing 
Service 

TOTAL 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 1997 

2 

2 

2 

I 

2 

1998 1999 2000 2001 Total 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 
l l ~ o  Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE, CA 11 

-- - - - - - - - ppp 

Table 2-A: Disposition of Personnel - Detail Data 

ll~rorn Losing Base: LONG B W C H  NAVAL SHIPYARD 11 
1 1 ~ 0  Gaining Base: MARCH AIR FORCE BASE, RIVERSIDE, CA 

2-14-01 17-01X 2-9 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

[Gin 

N62 102 i M87278 

N8 1989 

N65870 

Table 2-A: Disposition of Personnel - Detail Data 

sing Base: LONG BEACH NAVAL SHIPYARD 11 
- 

Name Type 1996 1997 1998 1999 2000 2001 Total 

3rd ANGLICO 

Supervisor of Officer 1 1 
Shipbuilding, 
Conversion and . Enlisted 10 10 

RepairYLong Civilian 12 12 
Beach (Note 1 )  

Mil Stu 

Defense Officer 
Printing 
Service Enlisted 

Civilian 1 1 2 

Mil Stu 

Enclosure (2) 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
EXCLOSURE (2) - LOSING BASE QUESTIONS 

NOTE 1: 
The mission of Supervisor of Shipbuilding, Conversion and Repair, USN, is to procure and 

administer Navy Department and other Department of Defense contracts for the overhauls, repairs, 
conversion, alteration, activation and inactivation of naval ships at private shipyards under Master 
Agreements for Ship Repair.and Alteration, and Agreements for Boat Repair. 

Responsibilities of the Supervisor of Shipbuilding include: contract solicitation, award, and change 
negotiation and implementation; funds administration; environmental and safety oversight; technical 
and business direction; and plant cognizance over three local area contractors. 

Workload consists of solicitation and administration of contracts for emergent ship repair, all local 
Navy service craft overhauls and repairs, and administration of contracts awarded to local contractors 
as a result of coast-wide or extended homeport solicitations. Currently, local contractors are 
successful in winning approximately 50 percent of unmanned craft solicited coast-wide. All of this 
work is performed in the contractors' Long Beach area facilities. Additionally, SUPSHIP Long Beach 
provides Integrated Logistics Support for four small boat new construction contracts administered by 
the Defense Contract Management Command. 

Commensurate with reduced Navy presence in Long Beach, SUPSHIP Long Beach has downsized 
by more than 80 percent in the past year and a half, and will become a Detachment of SUPSHIP San 
Diego in 1995. Even if Long Beach Naval Shipyard closes, the SUPSHIP presence must remain in 
order to provide the requisite oversight and management of current and future contracts awarded to 
Long Beach area contractors. 

NOTE 2 
To lease an adequate facility in the Los Angeles County area for 5th Battalion, 14th Marines, the 

cost would be 1.4 million dollars annually. It would take 21 months to effect a lease if we stahed 
looking for a space today. Renovating an existing shipyard building would cost $3.75 to 4.25M 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summary. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a seDarate Table 2-B must be 
completed for each combination of 1osingl~;ainintz bases. The following explanatory information is 
provided. 

a Disposition of Penomel. Transfer the summary relocation -data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Ident~fy the transfer of equipment and vehicles from one activity to 
another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as broad 
general terns to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will need 
to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should not include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position being 
relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

(1 From Losing Base: LONG BEACH NAVAL SHlPYARD 11 
11 To Gaining Base: PUGET SOUND NAVAL SHIPYARD 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicle Rationale for Relocating 

' 

Dental Equipment Relocation of vital continuing function 

h 

Officer Billets 

Enlisted Billets 

h 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for 

Special equipment in direct support of unique functions This equipment is required to enable the 
unique function to be performed at the 
gaining base in support of mission 
essentid operational requirements. 

1998 

below to 

Enclosure ( 2 )  

1996 

Table 2-B. 

1999 

------- 

list the types 

1997 

14 

27 

2 8 

287.3 

1 

Use the space 

2000 

of Mission 

200 1 

Equipment, 

Total 

14 

2 7 

28 

287.3 

1 

Support 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summay 

11 From Losine Base: LONG BEACH NAVAL SHIPYARD 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

L 

Suppotting Data for 

T v ~ e  of Eaui~menflehicles 
GSA Vehicles 

Recycling Equipment 

1996 

4 

Table 2-B. 

Fitness/Galley/Club Equipment 

NEX MISSION EQUIPMENT: 
- Retail store fixtures 
- Warehouse fixtures & miscellaneous 

support equipment 

1997 

10 

43 

135 

2523 

4580 

37 

Use the space 

Rationale for Relocatinq 
Transportation requirements 

Highly efficient equipment needed for 
additional Navy Housing 
(i.e., can crushes, carriers belts, trailers) 

1998 

below to 

MWR Seal Beach has deteriorated equipment 

Needed to continue operations at new NEX site. 

1999 

list the types 
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2000 

of Mission 

200 1 

Equipment, 

Total 

10 

43 

135 

2523 

4580 

4 1 

Support 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUSTIONS 

- Miscellaneous Services Department 
+ Barber Shop fixtures 
+ Beauty Shop fixtures 
+ Gas Station equipment 
+ Automobile service equipment 
+ Optical Shop equipment 
+ Food Service equipment 
+ Flower Shop fixtures 
+ Vending machines 

NEX SUPPORT EQUIPMENT: 
- Inventory for resale 

NEX LIGHT VEHICLES: 
- 4 Cars, 4 Trucks & 3 Vans 

PSD EQUIPMENT: 
- 1 sedan & 1 pickup truck 
- AIS Equipment & Supplies 
- Administrative Files & Supplies 
- Training Materials & Equipment 

Includes inventory that is more cost effective 
to move to a new site rather than reduce 
for sale at the old site. 

Relocation 

Mission Support 

BP CHEMICAL - HITCO EQUIPMENT: 
- Production tooling for submarine Bow Domes This is the only tooling for this production in 

existence. 

- Production Equipment for Bow Domes Equipment Required for continued production of 
Bow Domes. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

T Y D ~  of EauiomentNehicles 
Forklifts 
High Volume/Spced Copiers 

& Peripheral Bindery 
Truck, ldt, fork, diesel, 6,000 lbs. 
Industrial Plant Equipment 
Industrial Shop Equipment, 

tools, and shop stores 
Administrative Support 

equipment 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NAVAL STATION, SAN DIEGO, CA 

Rationale for Relocating 
Cost-Effective Reutilization 
Cost savings for equipment acquisition 

at gaining site 
Economy of assets. 
Economy of assets. 
Economy of assets. 

Economy of assets. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for 

Enclosure (2) 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

1997 

1 

42 

8 

319.1 

8 

3 

Lse the space 

1996 

Table 2-B. 

1998 

below to 

1999 

list the types 

Total 

1 

42 

8 

319.1 

8 

3 

Support 

2000 

of Mission 

200 1 

Equipment, 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCLoSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summaw 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
11 To Gaining Base: CITY OF SAN DIEGO - LXASED SPACE 11 

Equipment, Light Vehicles and Heavy Vehicles identzed as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 
N/A 

Enclosure (2) 

1996 1997 

6 

Equipment, Support 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for Table 2-B. 

1998 

Use the space below to list the types of Mission 

1999 2000 2001 

--- 

Total 

6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: LONG BEACH NAVAL SBIPYARD 11 
11 To Gaining Base: FLEET INDUSTRIAL SUPPLY CENmR, SAN DIEGO, CA 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Rationale for Relocating 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 
- - -- -- 

11 To Gaining Base: NAVAL MEDICAL C E N T E R ~ N  DIEGO, C A L I  

Supporting Data forTable 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T Y D ~  of Eaui~mentNehicles Rationale for Relocatinq 

Vehicles: 3 ambulances & 2 vans Will be returned to NAVFACENGCOM, Pacific (Hawaii) for re- 
distribution 
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BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Pe~onnel  and Equipment - Summary 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
11 To Gaining Base: NAVAL WARFARE ASSESSMENT DIVISION, CORONA, CA 11 

Suppodng Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Government-owned equipment in good to 
& Peripheral Bindery excellent condition. Relocation to another DPS site would save 

equipment replacement costs at the gaining site. 
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BRAC-95 S-ARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losine Base: LONG BEACH NAVAL SEEPYARD 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~menflehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 11 

From Losing Base: LONG BEACH NAVAL SHlPYARD 

To Gaining Base: NAVAL CONSTRUCI'ION BATTALION CENTER PORT 
HUENEME. CA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 

1996 

Microfilm and Camera/Processors Relocation of vital continuing function 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
11 To Gaining Base: NAVAL AIR WARFARE STATION, CFIINA LAKE, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: MARCH AIR FORCE BASE, RIVERSIDE, CA 

Suppolting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvue of EauiumentNehicles Rationale for Relocating 

Material Handling Equipment Relocation of vital continuing function 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Peaonnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

11 To Gaining Base: CITY OF LONG BEACHnOS ANGELES - LEASED SPACE 

I I1 I I I I I I 

kupporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Supp01-t 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
5 Ton truck, 25 each 
HMMWV, 31 each 
Cargo trailer 1.25 ton, 12 each 
Generators, 3 each 
Forklift, RT4000, 1 each 
Howitzers, M-198, 6 each 
7 Light Vehicles 

1 Forklift 

Rationale for Relocating 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Monitoring ship repair at contractors' facilities. 

Receipt, handling and transfer of GFM to contractors 
at warehouse location. 

Military equipment: Relocation of vital continuing functions 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLQSURE (2) - LOSING BASE QUESTIONS 

8 M813/923,2 M149A2, 2 M105, 
10 AN/MRC-1 IOA, 15 ANJMRC-138B, 
10 M998, 2 KRL-250, 8 Communications 
Technician's Tool Kits, 32 ANIGRA-39, 
14 Power Supplies, 20 Communications 
Test Equipments, 39 Radio Sets ANPRC-77, 
64 Radio Sets ANPRC-104, 
32 Radio Sets ANRRC-113, 
103 Speech Security Equipts TSECKY-57, 
9 TSECIKY-65, 20 Antennas, 3 Mules ANPAQ-3, 
223 M16A2 Rifles, 63 M9 Pistols, 16 NVGs, 
12 Infrared Lasers, 30 Binoculars, 103 Parachutes (Main), 
110 Parachutes (Reserve), 9 Sewing Machines, 
1 10-Ton Jack, 1 Common #1 Tool Set, 
10 Mechanic's Tool Boxes, 10 Assorted 782 Gear in 55 Cubes, 
19 782 Gear in 30 Cubes, 2 STAP Gear in 118 Cubes, 
2 Copiers in 25 Cubes, 1 ANGF 782 Gear in 60 Cubes 
3 Common #1 in 55 Cubes, 1 Common #1 in 29 Cubes 
41 Sets Camouflage Screens, 40 Supports 
2 Boxes of Tent in 51 Cubes, 1 Box of Tent in 78 Cubes 

High VolumeISpeed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition at 
gaining site. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EXVCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identlfy, by UIC, for both the host and tenant activities, 
the number of military billets andlor civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown on 
Base Loading Data Attachment. Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include potential job eliminations which 
would result from consolidation eficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions wiil be eliminated in FY 2001, then enter the 
data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do identify 
any of the following as eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

L 

34 

5 

19 

5 

3184 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

f 

N32539 

N70240 

1 

61 

NRMC Long 
Beach 

NTCC, Long 
Beach 

TOTAL 

3 4 

5 

18 

5 

3123 



BRAC-95 SCENARIO DEVELOPMmT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Mamower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciiiation Data 

LONG BEACH NAVAL I OIficen I Enlisted I Civilians I St" I Total 
SHIPYARD 

A. Begin FY 1996: 

Moving to 
(List each Gaining Base): 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 1997: 

94 

-2 

92 

1. Puget Sound Naval 
Shipyard 

2. Naval Weapons Station, 
Seal Beach 

2-14-01 17-01X 2-3 0 Enclosure (2) 

270 

3. Naval Station, San Diego 

4. San Diego, Leased Space 

5. Fleet Industrial Supply 
Center, San Diego 

6. Navy Medical Center, 
San Diego 

7. Naval Warfare 
Assessment Detachment, 

-2 

268 

14 

10 

3633 

Corona, CA I I I I I 

1 

3 6 

3997 

- 190 

3443 

2 7 

43 

- 194 

3 803 

42 

66 

28 

135 

69 

188 

8 

6 

18 

3 5 

2 

5 1 

6 

18 

137 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of 
billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 

Enclosure (2) 

8. Los Angeles Air Force 
Base 

9. Naval Construction Batln 
Center, Port Hueneme, CA 

10. Naval Air Warfare 
Station, China Lake, CA 

1 1. March Air Force Base, 
Riverside, CA 

r 

12. City of Long Beach/I,os 
Angeles, CA -- Leased Space 

E. Total BilletsPositions 
Moving: 

F. Eliminated 
BilletsPositions: 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F, 
and G: 

2 

2 

2 

-~ 

6 

15 

259 

3184 

3443 

12 

73 

19 

92 

8 5 

263 

5 

268 

- -- 

2 

2 

2 

6 

112 

595 

I 

3208 

I 

3803 



BRAC-95 SCXNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below to identify 
any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Caretakers 
should onlv be identified if an activitv will be mothballed as o ~ ~ o s e d  to closed or realigned. Scenario 
data call taskinns will identfi if this is a "mothball" scenario. This area should be used to 
identify temporary caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identlfy the number of military 
and/or civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Response: NIA 

Table 2-E: Cantaker Requilements ('Mothball" Scenarios Only) 

Losing Base Name: 
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Military 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Infomation 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. IdentifL any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary of ice  space, lease termination costs, etc. Only costs 
directly attributable to the closurelrealignment action should be identified. This area should not be 
used to identifv routine moving or oersonnel costs. which are calculated automaticallv bv the COBRA 
alaorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
seoaratelv in item c. below. For each unique one-time cost, identrfy the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Lonn Beach Naval Shiovard 

Cost - - FY Description 
$ 7,024 97 Long Beach Naval Shipyard Facility Preservation Costs to close facilities. 

$ 80,349 97 Long Beach Naval Shipyard Personnel separation & Transition 
& Tenants Center & Transition Team 

$ 670 97 Long Beach Naval Shipyard Base Closure Management Team 

$ 20,912 97 Long Beach Naval Shipyard Environmental Compliance 

$ 5  97 Long Beach Naval Shipyard G-RAM Removal 

S 123 97 Long Beach Naval Shipyard Inventory Class 1 & 2 Property 

S 1,321 97 Long Beach Naval Shipyard Inventory Class 3 & 4 Property 

$ 11.3 97 Long Beach Naval Shipyard Sewer caps f f  of 378 closed Housing units 

$309.6 97 Long Beach Naval Shipyard Fencingsff closed Housing sites (1290 LIN FT @ 
$SOFT) 

$ 2  97 SUPSHIP Long Beach Inventory Class 3 & 4 property 

$ 140 97 BPIHITCO BOW DOME Fill 7 layup pits 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

BP/HITC:O BOW DOME Fill 2 autoclave pits 

BP/HITCO BOW DOME Remove 36' autoclave 

BP/HITCO BOW DOME Equipment lease termination 

SIMA DIET, LONG BEACH Inventory Class 3 & 4 property prior to transfer to 
SIMA San Diego (188 military manhours) 

SIMA DET, LONG BEACH Inactivate industrial plant equipment including 
material procurement, hazardous waste disposal, 
and testing for PCBs 

NAVY EXCHANGE Termination of contracts 

NCTS LONG BEACH Outplacement costs 

Long Beach Naval Shipyard Paperwork Disposal 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identlfy any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identlfi routine moving or ~ersonnel savinps. which are calculated automatically bv the 
COBRA alaorithms. Do not include Construction Cost Avoidances (which were identified in a 
seDarate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identlfy the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings ident.ified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/ A 

NONE 
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BRAC,-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identtfy here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified here 
include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included in 
the table above, identrfy the amount, year in which the cost will be incurred, the name of the gaining 
base and a brief description of the cost. 
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Losing Base: 

Cost - FY - 
$13.5 97 

BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING-BASE QUESTIONS 

LONG BEACH NAVAL SHIPYARD 

Gaining B- Descri~tion 
Federal R-ecords Center Electronic media, MIC Level I inspection records, X- 

Ray asbestos records under litigation to comply with 
an order from the U.S. District Court of Northern 
California, past performance documentation, 
availability records, drawings, warfare improvement 
program, personnel records, compensation records, 
weapons alignment and test data, mechanical alignment 
and test data. 

NWS Seal Beach Move 40' autoclave 

NWS Seal Beach Move 126 ton bridge crane 

NWS Seal Beach Move outsized Bow Dome molds (SEA) 

NWS Seal Beach SDS Equipment Relocation and Set-up (PSD Long 
Beach) 

NWS Seal Beach Phone Equipmendset-up CASDS Equipment 
Relocation and Set-up (Personnel Support Detachment, 
Long Beach) 

NWS Seal Beach RAPIDS Equipment Relocation and Set-up; CA SDS 
Equipment Relocation and Set-up (Personnel Support 
Detachment, Long Beach) 

NWS Seal Beach Reinstall computer equipment, data lines and 
surveillance equipments that are mission essential 
(Navy Exchange). 

DRMO MARCH AFB Scales 

NDC, San Diego Archives transfer 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from 
a losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in o~era t in~ ,  costs. Remember, any salary 
savings resulting from eliminated military billets andlor civilian positions must be identified as a 
number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identlfy economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both. the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call mponse, the mponse must also 
include supporting data to show calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with previously submitted certified 
data 

d Net Mission Costs. Complete the following worksheet to identlfy any net recurring 
increases in mission costs associated with the closurelrealignment of the losing base and/or transfer of 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENtlLoSURE (2) - LOSING BASE QUESTIONS 

workload to gaining bases. For each net cost increase, identtfy the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

NOTE: NAVSEA TO PROVIDE FOR SHIPWORK 
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:Net Mission Case (Cost Increases) Worksheet 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base 

1. NWS SEAL BEACH 

FY 1996 

Description: INCREASED TRANSPORTATION COSTS. 

FY 1997 

2. SUPSHIP LONG 
BEACH (Long Beach) 

FY 1998 

$3.1 

Description: Environmental site license permit with South Coast Air Quality Management District. 

$10 

FY 1999 

$3.1 

$10 

FY 2000 

$3.1 

$10 

FY 
2001 
and 

Beyond 

$3.1 

$10 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EDCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identlfy the name of the gaining base where 
the workload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 
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Net Mission Savings (Cost Decmases) Worksheet 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base 

1. 

Description: 

FY 1996 

0 

FY 1997 

0 

FY 1998 

0 

FY 1999 

0 

FY 2000 

0 

FY 
2001 
and 

Beyond 

0 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recuning Costs. Identlfy any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission costs shown above. Do not double count any costs identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost FY Activitv Name Description 

$ 7,024 98 Long Beach Naval Shipyard Maintenance (Caretaker) 

$ 24,732 98 NAVSEA FECA 

$ 638 98 Long Beach Naval Shipyard Civilian StafE1lg for Caretaker between 
operational closure and disposal. 

$ 4.2 98 Long Beach Naval Shipyard Caretaker status of Housing Office, 
Bldg 686-Leased (.005 of plant value of 
$836,000) 

98 Long Beach Naval Shipyard Recuning maintenance repairs (378 
units) 

98 Long Beach Naval Shipyard Grounds care of 378 closed units 

9 8 NAVFAC Security 

98 Army Veterinary Services BAQ, VHA 

98 Marine Corps Reserve (5114 Rental Space 
Marines I & I) 

97 SUPSHIP LONG BEACH Ofice  space rental (7.5 KSF) 

97 SUPSHIP LONG BEACH Warehouse space lease (2 KSF) 

97 NAVMED, LONG BEACH Annual FECA costs 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recumng Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identlfy the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurefrealignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

FY Activitv Name Annual Cost - Descri~tion 

$ 257.2 98 Long Beach Naval Shipyard Environmental Permits 

$300 98 NAVMED LONG BEACH Non-labor support, utilities, transportation 
leases, special equipment calibration, 
security services, etc. 

$ 72 97 SIMA,SD,LB DET 

$ 25 97 SIMA,SD,LB DET 

$ 100 97 SIMA,SD,LB DET 

$ 4.9 97 SIMA,SD,LB DET 

Elimination of vehicle and cranes rental 
and maintenance. 

Elimination of contract Gas Free 
Engineering Services. 

Elimination of contract Weight Testing 
Services. 

Elimination of contract copier maintenance. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identlfy estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Revenues No. of Acres 
NONE 

Rationale 

i. Pmcurement Cost Avoidances. Identlfy procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/reaiignment action. For each cost avoidance, 
identlfy the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - - FY One-Timemecurring Exolanation 
$2,5 10 96 Capital Purchasing Program Discontinue equipment purchases 
$8,08 1 97 Capital Purchasing Program Discontinue equipment purchases 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

' 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Facility KSF Shutdown: All 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

l l ~ o s i n ~  Base: Long Beach Naval Shipyard 11 

Enclosure (2) 

a 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j. Fac. Shutdown (KSF) 

One-Time 
Unique Costs 

One-Time 
Unique Svgs -- 
One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

J 

Total 

143,914.9 

1,756.4 

52.4 

143,481.2 

2442.3 

10,59 1 

1996 1997 

112,809.9 

1,756.4 

1998 

17,100 

13.1 

704 

I 
201.9 

2,5 10 

1999 

9,450 

13.1 

35,694.3 

8,081 

35,694.3 

560.1 

35,694.3 35,694.3 

560.1 

2000 

4,s 5 5 

13.1 

200 1 

13.1 

I 
560.1 560.1 



Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enc:losure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

baining Base: PUGET SOUND NAVAL SHIPYARD 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community [nfiasbuctune Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost Ex 
Not Significant 

a (2) Other Unique One-'L"lme Costs. IdentifL any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary off~ce space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
aleorithms. nor should it be used to identifi one-time unique moving costs which will be addressed 
in the Losin? Base tables (enclosure (211 For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and 
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describe the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - - FY Descrivtion 
1. $ 1,631 9 7 Modify existing facilities to absorb 

other functions (28,000 SF) 

b. Other One-'Iime Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifk routine moving or versonnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a se~arate data call), or Procurement Cost Avoidances (which 
are covered in the l o s in~  base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUG= SOUND NAVAL SHIPYARD, WA 

Cost - - FY Description 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

, Gaining Base: P U G m  SOUND NAVAL SHIPYARD, WA 

Cost - Ex Description 
1. None 

d. Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each 
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cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Cost EX Description 
1. $13 0 9 7 Lease of storage space for: 

- Battleship Regunning Facility 
- 375 Ton Injection Mold Press 

e. Miscellaneous Recuning Savings. Identify any other recumng savings associated with 
the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Savings EX Description 
1. None 

f. Land Pumhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD. WA 

Cost No. of Acres Description 
1. None 
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Table 3-A: Dynamic Base Information 
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Table 3-B - Militaw Construction Reauimrnents. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mtigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'Vnits of Measwe" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standani 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Holizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (:Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Undenvater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

hining Base Name: PUGET SOUND NAVAL SHIPYARD, WA 

Antenna Test Facility; $4,660 
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Complete a separate Enclosure (3) - Gaming Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

l l ~ a i n i n ~  Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Suppolting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infmstmctun! Impacts. Identify any cost impacts on community 
infrastructure at gaining .bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost Location Descri~tion 
1. None 

a (2) Other Unique One-'Iime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi, routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
daorithms, nor should it be used to identifv one-time uniaue movin~ costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost - 
1. $ l o  
2. $ 1600 
3 .  $ 300 
4. $ 1000 

Descri~tion 
APADE/ILSMIS Terminal Connectivity Buyer Training 
Re-install 40' autoclave 
Re-install 126 ton bridge crane - 

Move overhead utilities on station, build roads and ramps on 
both sides of Pacific Coast I-hghway; install traffic light 
Build handling and booting area adjacent to NASA pier 
Repair and recertify NASA pier. 
Install additional security gates and provide underground utilities 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving; or ~ersonnel savings, 
which are calculated automaticallv by the COBRA al~orithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing, base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost Descri~tion 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this 
closurelrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 
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Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost - FY Descri~tion 
1. Unknown 

d. Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Cost FY Descri~tion 
1. $ 600 9 7 New facilities Maint./utilities 

e. Miscellaneous Recwring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Savings F)? Descri~tion 
1. None 

f. Land k h a s e s .  Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identieing why the land needs to be purchased. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost No. of Acres - - N Descri~tion 
1. None 
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Table 3-A: Dynamic Base Information 
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Table 3-B - Militam Constnrction Requirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family I'Iousing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MlLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of M e a s u ~ "  used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of staudard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Opemtions - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quartets - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet.Table 3-B: 
MILCON Requirements 
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Table 3-B: MILCON Requirements 
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Other: 
-3 Layup pits 
-2 Machine pits 
-Cold box 
-Child Care Center 
-Youth Center (Housing) 
-NEX Retail facility 
-NEX GasIService Station 
-Fitness Center expansion 
Special Justification: 
NWS Seal Beach is currently served by personnel support functions provided by LBNSY. New 
Personnel Support facility is intended to accommodate majority of transferring personnel support 
functions . Individual activity requirements are: 

ACTIVITY POSITIONS SO FT NEEDED 
PSDICTO 5 5/4 10,000 
Family Housing Office 14 6,000 
Family Services Center 11 5,000 
Red Cross/Navy Relief 1 I2 1,000 

7 Personal Property Shipping Office (FISC division) - 3 .OOO 
94 25,000* 

* This represents the overall size of the facility, including appropriate corridor space, public 
restrooms and individual activity customer seatinglwaiting areas. The entire facility should be 
designed for access by physically challenged individuals (dependentshetired personnel) 

$ 
$ 
$ 

$2,100 

Family Housing Office will manage retained housing areas: 
Seal Beach 208 units (8 onboard NWS Seal Beach, 200 in adjacent housing complex) 
Los Alamitos 202 units 
Palos Verdes 300 units (may be considered for excessing; retention is predicated on USCG 

providing tangible evidence of the requirement to support 290 Coast Guard 
families vice 90 families) 

(Closing housing areas: Whites Point and San Pedro) 
Child Care Center - current center accommodates 94 children; utilization is 100% (90 full-time and 4 
drop-in); cusomer base includes 56 with Navy, 2 Marine, 4 Army, 8 Coast Guard and 20 DoD 
civilian-sponsored children. Of the 56 Navy sponsored, 18 have a parent attached to an activity 
which will remain locally post-LBNSY closure. The DoD civilian-sponsors are, predominantly, non- 
appropriated fund employees (MWR and NEX), who will also transfer. Since the center always has 
a waiting list, a facility of similar size/configuration within proximity of residual family housing 
areas is appropriate. Recommended location is adjacent to Seal Beach Housing Area. 
Youth Center - With closure of San Pedro Housing Area, no youth center will exist. Recommend 
the new center be constructed adjacent to Seal Beach Housing Area. 
NEX - Existing facility at NWS Seal Beach is a mini-mart. Proposed NEXMART and NEX 
Gas/Service Station will replace existing mini-mart and provide all retail services currently provided 
by LBNSY NEX and DECA Commissary. (No DECA Commissary is planned to replace closing 
facility at LBNSY.) 

BPJHITCO BOW DOME 

8,000 SF 
7,000 SF 
80,000 SF 
15,000 SF 
Z0,OOO SF 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

I)(;aining Base: NAVAL STATION, SAN DIEGO, CA 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show ail entries in ($000). 

Table 3-A: Suppotling Data 

a Other One-lime Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Inftasttucture Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transfemng data to Summary 
Table. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

cost EX Description 
1. None 

a (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure ( 2 b  For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember 'to aggregate with 2.a.(l) costs on the 
previous page, if any, when transfemng data to Summary Table. 
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Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost Descri~tion 
1. None 

b. Other One-lime Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attnbutable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

EX Descri~tion 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost - EX Description 
1. None 

d Miscellaneous Recwring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Cost - FY Descri~tion 
1. $ 10.8 97 FLTILO - Vehicles 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, C W U S  costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Savings Descri~tion 
1. $ 184 97 SIMA - Elimination of 1560 mandays (average 30 weekly), 

Temporary Additional Duty per diem costs, transportation and 
lost man-hours 

f. Laud Purrhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost No. of Acres EX Descri~tion 
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Table 3-A: Dynamic Base Information 
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Table 3-B - M i l i t .  Constmction Reauirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of ''Units of M e a s u ~ "  used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quais - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyISto~age - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Pelsonnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalfDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

I)Gaining Base Name: NAVAL STATION, SAN DIEGO, CA 

elocate to this base will realign 
thin existing spaces currently 

located for their respective 
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Complete a separate Enclosure (3) - Gaming Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Ibaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO. CA 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infmstn~cture Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functionsJpersonne1, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Cost Location Descri~tion - 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automatic all^ bv the COBRA 
aleorithms. nor should it be used to identifv one-time unique movine costs which will be addressed 
in the lo sin^ Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transfemng data to Summary Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost Description 
1. $ 30 97 Transfer of Contract Files Room & 

LEKTRIEVER Equipment 

b. Otfier One-lime Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Cost - FY Description 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

cost Ex Description 
1. None 

d Miscellaneous Recuning Cosb. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in 
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non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Annual Cost EX Descriution 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Annual S avinns FIT Descri~tion 
1. None 

f. Land hurhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLEEI' INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Cost No. of Acres - EX Description 
1. None 
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Table 3-B - Military Construction Reauirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 

in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories 
of estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of ''Units of Measwe" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standad 'Categories of Constmction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStomge - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

- 
- 
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Data Being Certified: Scenario Number: 2-14-0114-012 
ALT 2 - Ship~ards 
Close NSYD Idng Beach 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) - 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

. 5 \ 4 , L i L ~  
Signature 

L!*2cl9s 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

G. R. STERNER 
Commander 

TitMavaI Sea Systems ~ m l ~ n d  

Activity 

I certify that the information contai1ned herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (IAlGISl'ICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&Y. A. &Rl"\iER - 
NAME (Please type or print) . . 

Title 

Signature 

Date 
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Scenario 2-14-01 14-012 A,lt 2 

Long Beach Naval Shipyard 
Scenario Part 1 Pages 1-1 thru 1-6 

Scenario Part 2 Pages 2-1 thru 2-44 

Scenario Part 3 Pages 3-1 thru 3-29 

Base Loading Table 



B RAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 lOCO of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certif~cation that states "I certify that the information contained herein is accurate and 
complete to the best of my knowlzdge and belief." 

The si,gning of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) penl~nally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BEL4C-95 process must certify that 
information. Enclosure (1) is provided for individud certif~cations and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certif~cation sheet, the commander of the activity will begin the certification process and each reporting 
senior'in the Chain of Command i-eviewing the information will aiso sign this certificaGon sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

, I certify that the information contained herein is accurate and compIe1:e to the best of my knowled~e and 
belief. 

ACTIVITY C O b M r n E R  

CAPT J. Pickering - 
NAME (Please type or print) 

Shipyard Comnander . , 
- 

Title Date 

Ihng Beach Naval Shipyard - 
Activity 

Scenario Ntrmber 2-14-01143012 



pi accordance with policy sat fonh by the Secretary of the S2q, personnel of the Dqamnent  of 
the Navy. uniforned and ~i.vil*n. wko provide information for u x  in the BRAC-95 procca arc rcqciicd 
tc prokidc a sisncd ccrciication \hat sates "I ccNfy that the informaCcn contained herein is accurate and 
cornpIc& to thc best of my :movtledge ~ 1 d  belief." 

I 

fhe signirg of this c t 1 2 5 ~ e o a  consdmtes a xprcsentation &at the cemfying of ic id  has resicwcd 
the information and eir'e: (I) pe:;ondIy vouches for i s  accuracy and camplsknsrs or (2) has possession 

.) 
of, a d  s re!j;ir.,o upon. a ce~iEc:acisn executed by a ccmpetezt subordinare. 

I 
I 

fxi indi j d ~ ~ d  in your a:tivity genentixg b f ~ m a t i o n  for rhe BR4C-95 proczss must car'-- Y u h a t  
informaSon. Enclosure (1) is pn~vided for individual c e ~ c r t i o n s  and may be duplicated as nc::ssarj. 
You ae 'direcud to mainrain thore ceni7cations at ycur rctiviq for acCr p~rposes. For p q o s c s  of L ! S  
c-mit~c=dion rhccr. the commulb:r of rhs acdviry will Sep's ~ i e  ceridc?eon pmcerr and each repo*ng 

I senior'iq the Chi53 of Commt~d avieur$g the idorination wiil &so sign this czzifkqion shest. Xis 
shet: must remrin attached to :bs 72c:agt and be f o w r 5 ? d  up the ChCn o i  Commcnd. Copiei m s :  
be xuirikd by each level h i !e  (:h& of Command for m&t puqoorsr. 

I 
! 

1 c e n t 1  ti.3: the i n f a m i o n  csntainel hcrcin is a=cxratr md comp1r:c: to h e  52s; of my knoal~dge and 
belief. j 

I 

Shipy&d d d e r  - 15 F& 1995 
Tide I , Dete 



Shiovards 
dllL Data Being Certified: Scenario Number: 2-14-0117- 1X 

Close L o n ~  Beach NSY, Revision Pg.1-3. Base Loading Table Part 4 PBS 1.2.3 

I certify that the information c~~ntained herein is accurate and complete to the best of my 
knowledge and belief. 

NIEXT ECHELON LEVEL (if applicable) - 
William H. Ryzewic 

NAME (Please type or print) Signature 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Ti tle Date 
, 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

MAJOR CLAIMANT L E V E ~  

- 
NAME (Please type or print) Signature 

G. R. STERNER 
Commander 

a P d l  ay3- 
c. bttb 

4:#7/@ - 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C .d. 6 e t w ~  - 
NAME (Please &pe or print) 

Cb,cn~b - 7 - , 3 - P (  
Title Date 
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"NAVSEA" 

SCENARIO: 2-14-01 14-012, SCENE RIO TITLE: ALT 2 - Shlpyardr 
(Includes SUPSHIP contnact s w o f l  costs) 

PvOet - 
Pearl Harbor 
Lono - 
Private Sedor-East Coast (non-nuclear) 
Private Sedor-West Coast (non-nudear) 
Private Sector (nuclear) 
LwisviL 
Crane 
Keyport 

Long Beach Rate Dlfferentlals 
FROM Long Beach TO: 
PUaet ($73.82) ($142.21) ($1 17.57) 
Private Sector-West Coast (non-nuclear) ($121.31) ($137.42) ($94.15) 

c- E M  E m  EY98 1339 Em mil 
ng Beach Work to be Moved - DIRECT WOR KYEARS 

rROM Long Beach TO: 
pu0et 0 328 327 327 327 328 
Private Sector-West Coast (non-nudear) 194 1,168 1.545 1,543 1,557 1,528 
SUPSHIP contract administration 25 4 1 40 60 65 45 

a!§ EYSZ E Y s  ris EYQQ EYPl IwMUEI 
Long Beach Cost Differentials 
FROM Long Beach TO: 
w to ($11,672,170) ($9,649,793) ($9,818,872) ($7,491,989) ($7,901,553) ($46,534,376) 
Private Sxtor-West Coast (non-nudear) (S5,9011705) (540,114,684) ($3651 0.899) ($31,889,706) ($26,821,084) (522,648,m) ($1 63,889,343) 
SUPSHIP contract support costs $1,42l300~ $2,407,000 52.348,M)O $3.522.000 $3,816,000 $2,642,000 $16,163,000 

FY 96-01 TOTAL ($141,260,719) 

( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
($4,47f4705) (S49,379,855) ($43,812.692) ($38.186.517) ($30,497,073) ($27,905,817) ($194,260,719) 

Revised: 
1211 2/94 1420 



-w P a  

"NAVSEA" 

SCENARK): 2-14-0114-C~l2, SCENERIO TITLE: ALT 2 - Shlpyardr 
(Indudes SUf'SHIP m t r a c l  suppofl costs) 

E1196 EYSZ E m  C199 EYM2 EYQl 
Long Beach Work to be Moved - MAhlDAYS (Total Dlrect) 
FROM Long Beach TO: 
P V t  0 82,077 82.077 82.077 82,077 82,077 
Private Sector-West Coast (non-nudear] 48,691 291,913 387,795 387,293 390,807 382,022 

EYSli EYPZ EY98 Em EYQP 
Long Beach Worlr lo be Moved - MANDAYS (TotaltDlrectt Indirect) 

EYPl 

FROM Long Beacb TO: 
P w ~  0 1 13,996 1 13,996 113,996 113,996 
Private Sector-West Coast (non-nudear) 67,626 405.435 538,601 537.907 542,788 530,588 113,996 

Em OL9Z EYSB Em EYPQ 
Long Beach Work to be Moved - WORKYEAR!I (Direct & lndlrect) 

mu 
FROM Long Beach TO: 
puget 0 456 454 454 454 458 
Private Sector-West Coast (non-nudear) 269 1,622 2.146 2.143 2,163 2.122 

Revised: 
1211 2~94 14:28 



Data Being Certified: Scenanio Number: 2-14-0114-012 
ALT 2 - Shi~vards, Para 2-F d & e, MissionICost Savings 
provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR 

NAME (Please type or print) 

G. R. STERNER 
s- 
Title Naval Sea Systems Ccmand 

/- 23 - fi' 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIOKS & LOGISTICS) 

lL U R N  ER . . -- 
NAME (Please type or prbt) 

A J L  
Signature 

Title 



1 
COBR4 REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 

, t D a t a  A s  OF 18:41 11/27/1994, R e p o r t  C r e a t e d  08:20 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NSYO LONG BEACH 012 
S c e n a r i o  F i  l e  : P:\COERA\DONE\LEN~Y128.CBR 
S t d  ~ k t r s  F i ' l e  : P:\COBRA\N950BOF. SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI  Y e a r  : I m n e d i a t e  

NPV i n  2015($K):-1,948,646 
1 - T i m e  Cost(fK1: 74,531 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
---- 

M i  l C o n  17,683 
P e r s o n  -1,531 
O v e r h d  5,586 
Moving 549 
M i s s i o  -4,479 
O t h e r  -2,510 

Do1 l a r s  
1997 1998 1999 20001 
---- ---- ---- ---- 

o o o a~ 
-39,473 -93,047 -93,047 -93,047 
-15,358 -37,528 -37,528 -37,5281 
32,398 o o 01 

-49,380 -43,813 -38,197 -58,403 
-6,410 o o 01 

TOTAL 15,297 -78,223 -174,388 -168,772 -188,9781 -130,575 

POSIT IONS ELIMINATED 
o f f  1 20 o o a o 
En 1 o 5 o o a o 
c i  v 61 1,610 o o a o 
TOT 62 1,635 o o a o 

POSIT IONS REALIGNED 
O f f  0 59 0 0 0 0 
E n  1 0 178 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  4 23 1 0 0 0 0 
TOT 4 468 0 0 0 0 

Sumnary :  

T o t a l  
----- 
17,683 

-413,192 
-159,884 
32,947 

-194,272 
-8,920 

T o t a  1 ----- 

B e y o n d  
------ 

0 
-93,047 
-37,528 

0 
0 
0 

- - - - - - - - 
CLOSE NSYO LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEE '97 
1537 POSIT IONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 012 
W / r e v  F I S C  P e r s  #, rev OBOS a n d  r e v i s e d  NSYO P u g e t  S o u n d  Pers,MCON. 



COBRI REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 01 2 
Scenario Fi l e  : P: \COBRA\OONE\LBN~Y~ 2B. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. jFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  [Con 17,683 0 
Person 181 9,755 
Overhd 5,929 8.71 1 
Moving 549 32,566 
Missio 0 0 
Other 0 1,671 

TOTAL 24,341 52,703 2,526 2,526 2,526 2,526 

Savings ($K) Constant Dol lars  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 0 0 0 0 
Person 1,712 49,229 94,108 94,108 
Overhd 343 24,069 38,992 38,992 
Moving 0 1 68 0 0 
Missio 4,479 49,380 43,813 38,197 
Other 2,510 8,081 0 0 

TOTAL 9,044 130,927 176,914 171 ,298 191,504 133,101 

Tota l  ----- 
17,683 
14,182 
20,498 
33,115 

0 
1,671 

Tota 1 
----- 

0 
427,374 
180,381 

168 
194,272 
10,591 

Beyond 

Beyond ------ 
0 

94,108 
38,992 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/10 
Data As O f  18:41 11/27/19'24, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 28. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF. jFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami l y  Housing Construction 
I n  format ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i ta ry  Moving 
Freight 
One-T i me Movi ng Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1,671,000 

Total - Other 1,671,000 ----------------------------------..------------------------------------------- 
Total One-Time Costs 74,531,148 

One-Time Savings 
M i  l i tary  Construction Cost Avoidirnces 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 167,846 
Land Sales 0 
One-Time Hovi ng Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

----------------------------------..------------------------------------------- 
Total One-Time Savings 167,846 
----------------------------------..------------------------------------------- 
Total Net One-Time Costs 74,363,302 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P:\COBRA\DONE\LBNSYl 2B. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

Base: NSYD LONG BEACH, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --.------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-----------------------------------------------------------------------.------- 

Total One-Time Costs 55,177,254 
-----------------------------------------------------------------------.------- 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 167,846 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

-----------------------------------------------------------------------.------- 
Total One-Time Savings 167,846 
________________-------------------------------------------------------.------- 
Total Net One-Time Costs 55,009,408 



ONE-TIME COST REPClRT (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1594, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH GI2 
Scenario Fi Le : P:\coBRA\DoNE\LB~sY~~B. cBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND. WA 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
--.-- ----- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1,631,000 

Total - Other 1,631,000 
------------------------------------------------------------------------.------ 
Total One-Time Costs 9.ti21.000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 -----------------------------------..------------------------------------------ 

Total One-Time Savings 0 

Total Net One-Time Costs 9,621,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1?94, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBlISYl2B.CBR 
Std Fctrs F i  Le : P: \COBRA\N95DBOF. SFF 

Base: UPNSTA SEAL BEACH, CA 
( A l l  values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcun 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- Sub-Total --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t iga t ion  Costs 0 
One-Time Unique Costs 10.000 

Total - Other 10.000 
----------------------------------.-------------------------------------------- 

Total One-Time Costs 8,365,791 

One-Time Savings 
M i  1 i tary Construction Cost Avoiclances 
Fami ly  Housing tost  Avoidances 
M i  1 i tary Movi ng 
Land Sales 
One-Time Moving Savings 
Environmental Mit igation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 8,365,791 



ONE-TIME COST REPORT (COBRA v5.081 - Page 5/10 
Data As O f  18:41 11/27/1!~94, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD lONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBIISY~~B. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF, SFF 

Base: NAVSTATION SAN DIEGO, CA 
(ALL values i n  Dollars1 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- 
Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i  L i  tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time hi que Savings 

Total One-Time Savings 0 
----------------------------------.-------------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As Of 18:41 11/27/1094, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBliSY12B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: LOS ANGELES REGION, CA 
(ALL values i n  Dol lars)  

Construction 
M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  N e d  Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Hovi ng Costs 

Tota l  - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i  L i  tary  Construction Cost Avoiclances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
----------------------------------------------------------------------.-------- 

Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBNSYlZB. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
( A L L  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 
-.-------- 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Movi ng 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t igat  ion Saving:; 
One-Time Unique Savings 

Tota 1 One-Time Savings 0 
---------------------------------..-------------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPCRT (COBRA ~5.08)  - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSYlZB.CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
( A L L  values i n  Dollars) 

Category ------- - 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l ian  R I F  
Civi Lian Early Retirement 
Civi l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t iga t ion  Costs 
One-Time Unique Costs 

Total - Other ....................................... 

Cost 
---- 

Sirb-Tota 1 
--------- 

Total One-Time Costs 0 

One-Time Savings 
M i  L i  tary Construction Cost Avoidences 0 
Fami ly Hous i ng Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-----------------------------------------------------------------------.------- 
Total One-Time Savings 0 
------------------------------------------------------------------------.------ 
Total Net One-Time Casts 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSYlZB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBoF. SFF 

Base: FISC SAN DIEGO, CA 
( A L L  values i n  Dollars) 

category -------- 
Construction 

M i  L i  tary Construction 
Fami L y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li t a p  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
----------------------------------------------------------------------.-------- 

Total One-Time Costs 1,367,103 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t iga t ion  Savings 
One-T i me Unique Savings ........................................................ 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 1,367,103 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10110 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSYlZB.CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: NAVMEDCEN SAN DIEGO, CA 
( A l l  values i n  Dol lars)  

Construction 
M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 
-..-- ----- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 20. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
NSYD LONG BEACH 
NSYD PUGET SOUND 
WPNSTA SEAL BEACH 
NAVSTATION SAN DIEGO 
LOS ANGELES REGION 
CBC PORT HUENEME 
NAWC WPN CHINA LAKE 
FISC SAN DIEGO 
NAVMEDCEN SAN DIEGO 
........................ 
Totals: 

Total I M A  Land Cost Total 
M i  [Con Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
7,990 0 0 0 7,990 
8,356 0 0 0 8,356 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

1,337 0 0 0 1,337 
0 0 0 0 0 

17,683 0 0 0 17,683 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 28. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOBOF.SFF 

M i  lCon f o r  Base: NSYD PUGET SOUND, WA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SHIP MAINTENANCE OTHER 0 n/a 20,000 n/a 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIPMAINTENANCE OTHER 0 n/a 10,000 n/a 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 10,000 n/a 0 n/a 1,000 
LBNSY: ELECTROSLAG FACILITY .............................................................................. 

Tota l  Construction Cost: 7,990 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 7,990 

* A L L  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF,SFF 

M i  lCon f o r  Base: WPNSTA SEAL BEACH, CA 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATIVE AOMIN 18,000 3,366 17,000 4,239 7,606 
LBNSY-NEU: W F A M  SVC/HHG/AOMIN/VETERINARY SVCS: REHAB: FISCIROICCIBPISE SPT 
YOUTH CENTER OTHER 0 n/a 7,000 n/a 750 
LBNSY 

Tota l  Construction Cost: 8,356 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 8,356 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P:\COBRA\WNE\LBNSY~~B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

M i  LCon for  Base: FISC SAN DIEGO, CA 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
SUPPLY/STORAGE FMS STOW 10,000 1,337 0 0 1.337 
FISC LB .............................................................................. 

Total Construction Cost: 1,337 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 1,337 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY~~B.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NSYD LONG BEACH, CA 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted 
---------- ---------- 

81 183 

Students ---------- 
0 

Civ i  Lians 
- - .- - - - - - - - 

3,627 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  -1 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i v i l i a n s  -184 0 0 
TOTAL -185 0 0 

2001 Tota l  
- - - - - - - - - 

0 -1 
0 0 
0 0 
0 -184 
0 -185 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted ---------- ---------- 

80 183 

Students ---------- 
0 

Civ i  Lians 
- - .- - - - - - - - 

3,443 

PERSONNEL REALIGNMENTS: 
To Base: NSYD PUGET SOUND, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

2001 Total - - - - - - - - - 
0 14 
0 27 
0 0 
0 28 
0 69 

To Base: WPNSTA SEAL BEACH, CA 
1996 1997 1998 2001 Tota l  
---- ---- ---- 

Of f i ce rs  0 8 0 
Enl is ted 0 43 0 
Students 0 0 0 
Civ i  l i ans  0 126 0 
TOTAL 0 1 77 0 

To Base: NAVSTATION SAN DI EGO, CA 
1996 1997 1998 
---- ---- ---- 

Off icers  0 1 0 
Enl is ted 0 42 0 
Students 0 0 0 
Civ i  Lians 0 14 0 
TOTAL 0 57 0 

2001 Total - - - - - - - - - 
0 1 
0 42 
0 0 
0 14 
0 57 

To Base: LOS ANGELES REGION, CA 
1996 1997 1998 2001 Tota l  ---- ----- 

0 0 
0 0 
0 0 
0 10 
0 10 

---- ---- ---- 
Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i v i l i a n s  4 6 0 
TOTAL 4 6 0 

To Base: CBC PORT HUENEME, 
1996 2001 Tota l  ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBNSY~ ZB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 2 0 0 0 
TOTAL 0 2 0 0 0 

To Base: FISC SAN DIEGO, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  l i ans 0 18 0 0 0 
TOTAL 0 18 0 0 0 

To Base: NAVMEDCEN SAN DIEGO, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 36 0 0 0 
Enlisted 0 66 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 3 5 0 0 0 
TOTAL 0 137 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NSYD LONG BEACH, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Off icers 0 59 0 0 
Enlisted 0 178 0 0 
Students 0 0 0 0 
C i  v i  l i ans 4 23 1 0 0 
TOTAL 4 468 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers -1 - 20 0 0 0 
Enlisted 0 -5 0 0 0 
Civi l ians -61 -1,610 0 0 0 
TOTAL -62 -1,635 0 0 0 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civi l ians 0 -1,537 0 0 0 
TOTAL 0 -1,537 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, WA 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

61 9 9,053 0 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 2 
0 2 

2001 Total 
- - - - - -- - - 
0 0 
0 0 
0 0 
0 18 
0 18 

2001 Total 

2001 Total 

2001 Total - - - - - - - - - 
0 -21 
0 - 5 
0 -1,671 
0 -1,697 

ZOO1 Total ---- ----- 
0 0 
0 0 
0 -1,537 
0 -1,537 

Civi l ians 

0 

Civi lians 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 14 0 0 0 0 14 
Enl is ted 0 27 0 0 0 0 27 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 28 0 0 0 0 28 
TOTAL 0 69 0 0 0 0 69 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYD PUGET 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 14 0 
Enl is ted 0 27 0 
Students 0 0 0 
Civ i  l i ans  0 28 0 
TOTAL 0 69 0 

SOUND, 
1999 ---- 
0 
0 
0 
0 
0 

WA) : 
2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- - -. - - - - - - - - 

633 9,080 0 9,662 

PERSONNEL SUMMARY FOR: WPNSTA SEAL BEACH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

22 251 0 674 

PERSONNEL REALIGNMENTS: 
Frcnn Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- - - -- ---- - - - - - - - - - 
Of f i ce rs  0 8 0 0 0 0 8 
Enl is ted 0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 126 0 0 0 0 126 
TOTAL 0 177 0 0 0 0 177 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WPNSTA SEAL 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 8 0 
Enl is ted 0 43 0 
Students 0 0 0 
C i  v i  1 i ans 0 126 0 
TOTAL 0 1 77 0 

BEACH, 
1999 
---- 

0 
0 
0 
0 
0 

CAI : 
2000 2001 Tota l  ---- - - - - - - - - - 
0 0 8 
0 0 43 
0 0 0 
0 0 126 
0 0 177 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

30 294 0 800 

PERSONNEL SUMMARY FOR: NAVSTATION SAN OIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  Lians ---------- ---------- ---------- --.-------- 

1,975 24,123 155 4,758 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \cOBRA\DONE\LBNSY~ 20. CBR 
Std Fctrs F i  Le : P: \coBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 1 0 0 0 0 1 
Enlisted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
Civi l ians 0 14 0 0 0 0 14 
TOTAL 0 57 0 0 0 0 57 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTATION SAN 01 EGO, CAI : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 1 0 0 0 0 1 
Enlisted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
Civi l ians 0 14 0 0 0 0 14 
TOTAL 0 57 0 0 0 0 57 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students C i  r l i  1 i ans 
---------- ---------- ---------- - - -- - - - - - - - 

1,976 24,165 155 4,772 

PERSONNEL SUMMARY FOR: LOS ANGELES REGION, CA 

EASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civi Lians ---------- ---------- ---------- - - ..- - - --- - 

1,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( In to  LOS ANGELES REGION, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
C i  v i  1 i ans 4 6 0 0 
TOTAL 4 6 0 0 

CAI : 
2000 2001 Total 
---- - - - - - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 10 
0 0 10 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,975 24,123 155 4,768 

PERSONNEL SUMMARY FOR: CBC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

257 3,452 3 5 3,512 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\WNE\LBNSY~~B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CBC PORT HUENEME, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

257 3,452 35 3,514 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- --.-------- 

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
F r u n  Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CAI : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- - -- ---- 

143 868 0 4,228 

PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

50 75 0 1,471 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 6 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 2B.cBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
F r m  Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FISC SAN DIEGO, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students c i  v i  1 i ans 
---------- ---------- ---------- - - .- - - - - - - - 

50 75 0 1,489 

PERSONNEL SUMMARY FOR: NAVMEDCEN SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  Lians ---------- ---------- ---------- 

1,129 1,694 702 1,287 

PERSONNEL REALIGNMENTS: 
F r m  Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 36 0 0 0 0 36 
Enl is ted 0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 3 5 0 0 0 0 3 5 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEDCEN SAN DIEGO, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 36 0 0 
Enl is ted 0 66 0 0 
Students 0 0 0 0 
Civ i  l i ans  0 3 5 0 0 
TOTAL 0 137 0 0 

CA) : 
2000 2001 Tota l  ---- ---- ----- 
0 0 36 
0 0 66 
0 0 0 
0 0 35 
0 0 137 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,165 1,760 70 2 1,322 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  4 231 
C i  v i  1 i ans Moving 4 231 
New Civ i  l i ans  Hired 0 0 
Other C i v i l i a n  Addit ions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 325 
TOTAL CIVILIAN RIFS 6 286 
TOTAL CIVILIAN PRIORITY PLACEMENTS 37 1,888 
TOTAL CIVILIAN NEW HIRES 0 0 

Total ----- 
235 

10 
5 

14 
6 

200 
3 5 

3208 
321 
160 
48 1 
193 

1925 
128 
35 
93 

* Early Reti  rements, Regular Retirements, Civ i  Lian Turnover, and Civ i  1 ians Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civ i  Lians Not W i  L l ing  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995, 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\D0NE\LBNSY12BB CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~BOF.SFF 

Base: NSYD LONG BEACH, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Hoving (RIFsI* 6.00% 
Civ i  l ians Hoving ( the remainder) 
Civ i  Lian Positions Avai Lable 

2000 2001 Total ---- ---- ----- 
0 0 235 
0 0 10 
0 0 5 
0 0 14 
0 0 6 
0 0 200 
0 0 35 

CIVILIAN POSITIONS ELIMINATED 613,147 0 0 0 0 3208 
Early Retirement 10.00% 6 315 0 0 0 0 321 
Regular Retirement 5.00% 3 157 0 0 0 0 160 
C i  v i  l i an Turnover 15.00% 9 472 0 0 0 0 481 
Civs Not Moving (RIFs)* 6.00% 4 189 0 0 0 0 193 
P r i o r i t y  Placement# 60.00% 37 1,888 0 0 0 0 1925 
C iv i l i ans  Avai lable t o  Move 2 126 0 0 0 0 128 
Civ i  Lians Moving 0 35 0 0 0 0 35 
C i v i l i a n  RIFs ( the  remainder) 2 9 1  0 0 0 0 9 3  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 2 8 6  0 0 0 0 292 
TOTAL CIVILIAN PRIORITY PLACEMENTS 37 1,888 0 0 0 0 1925 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Hove are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSYlZB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: NSYD PUGET SOUND, WA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i  v i  1 i ans Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Ret i rements, Regular Ret i rements, C i  v i  1 i an Turnover, and Civ i  I. ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: WPNSTA SEAL BEACH, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 1 2 6  0 0 0 0 126 
C iv i l i ans  Moving 0 1 2 6  0 0 0 0 126 
New Civ i  t ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi l ' lans Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY 12B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 1 4 0 0 0 0 1 4  
C iv i l i ans  Moving 0 1 4 0 0 0 0 1 4  
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi l i i i lns Not 
Ui l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Data As Of 18:41 11/27/1994, Report Created 08:ZO 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSYl 2 ~ .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \cOBRA\DONE\LBNSY~~B. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OBOF.SFF 

Base: CBC PORT HUENEME, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i  v i  1 i ans Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi l i ,ans Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY 12B.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti  rernent* 10.00% 
Regular Retirement* 5.00% 
Civ i  li an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i an  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
Civ i l i ans  Moving O Z O O O C I  2 
New C iv i l i ans  Hired O O O O O C \  0 
Other Civ i  l i a n  Additions O O O O O C l  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. Tihe ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Oepar tmen t : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\0ONE\LBNSY12BB CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: FISC SAN DIEGO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

2001 Total 
----. ----- 

0 0 
I 1  0 
0 0 
CI 0 
CI 0 
Cl 0 
CI 0 

CIVILIAN POSITIONS REALIGNING I N  0 1 8 0 0 0 0 1 8  
C iv i l i ans  Moving 0 1 8 0 0 0 0 1 8  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY 120. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA Rate -- - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  1 ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i  v i  1 i ans Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As O f  18:41 11/27/1994, Report Created OH:2O 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 2B. cBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

C&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
S h u t d m  
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 2/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 20. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
262 

Beyond ------ 
58 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY 120. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~oBoF. SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
-262 

Beyond ------ 
- 58 

-11,721 
-25,695 

0 
0 

-91,394 
0 

-1,778 
125 

0 
0 

-54 
0 

-1 30,575 

-130,575 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY 12B. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NSYO LONG BEACH, CA 
ONE-TIME COSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Hws i  ng 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 128 6,100 0 
Civ Ret i re  29 1,600 0 

CIV MOVING 
Per Diem 0 321 0 
POV M i  les 0 7 0 
Home Purch 0 1,324 0 
HHG 0 649 0 
M i  sc 0 69 0 
House Hunt 0 214 0 
PPS 547 27,187 0 
RITA 0 542 0 

FREIGHT 
Packi ng 1 116 0 
Freight 0 1,307 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 19 896 0 
OTHER 

Program Plan 5,875 4,406 0 
Shutdown 52 2,856 0 
New Hires 0 0 0 
1-Time Move 0 56 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 15 0 
POV Miles 0 11 0 
HHG 0 61 5 0 
M i  sc 0 130 0 

OTHER 
ELim PCS 4 97 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1 - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 6,656 48,521 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 28. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD LONG BEACH, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 6,656 48,521 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ( fK)  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

262 

Beyond 
------ 

58 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY12B,CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NSYD LONG 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

BEACH, CA 
1996 
---- Total ----- 

RECURRING NET 
----- (SK I  ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
-262 

Beyond 
------ 

- 58 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P:\COBRA\DONE\LBNSY~ZB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: NSYO PUGET SOUND, WA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 7,990 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcmn 0 
New H i  res 0 
I-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 7,990 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As O f  18:41 11/27/1994, Report Created O8:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY~~B.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSYD PUGET SOUND, WA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,990 2,060 429 429 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY 128. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSYO PXET 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---- 

7,990 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

7,990 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 7,990 2,060 429 429 429 429 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\M)NE\LBNSYIZB.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 8,356 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME 8,356 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 11/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \cOBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF. sFF 

Base: WPNSTA SEAL 
RECURRINGCOSTS 
----- OK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 8,356 

ONE-TIME SAVES ----- (bK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
scenario F i  l e  : P: \COBRA\DONE\LBNSY 128. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 8,356 
Fam Housing 0 

O&M 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 8,356 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A L Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 

Tota 1 
----- 

0 

60 
4,359 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

4,419 

12,785 

Beyond 
------ 

0 

15 
872 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

887 

887 TOTAL NET COST 8,356 882 887 887 887 887 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVSTATION SAN OIEGO, 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdow 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\M)NE\LBNSY~~B.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 35 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 21 1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 35 

TOTAL COSTS 0 245 

Tota l  ----- 
0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 1 84 184 184 184 184 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\WNE\LBNSY~ 20. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ R e t i r I R I F  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

0 
3 5 
0 
0 
0 
0 

0 
21 1 

0 
0 

-184 
0 

6 1 

6 1 TOTAL NET COST 0 6 1 6 1 61 6 1 6 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Oata As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY 12B. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: LOS ANGELES REGION, CA 
ONE-TIME COSTS 1996 1997 ----- O K )  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 2B. CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF.SFF 

Base: LOS ANGELES REGION, CA 
RECURRINGCOSTS 1996 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 2 6 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 6 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 2B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: LOS ANGELES REGION, CA 
ONE-TIME NET 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 2 6 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 
House A1 lcw 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 6 

Tota l  ----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 2 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 19/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY~~B. cBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcun 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20130 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \coBRA\ooNE\LBNSY 12B. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: CBC PORT HUENEME, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 21 /30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSYlZB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOBOF.SFF 

Base: CBC PORT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL - - 

M i l  Moving 
OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A l  Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

HUENEME, CA 
1996 1997 1998 1999 ---- ---- ---- ---- 2000 2001 ---- ---- Tota l  ----- 

Tota l  
----- 

0 

0 
30 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

30 

30 

Beyond 
------ 

0 

0 
6 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
6 

6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1 -T ime  Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 23/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY12B. CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF.SFF 

Base: NAUC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 10 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 10 

TOTAL COSTS 0 10 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (fK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 24/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : P: \COBRA\DONE\LBNSY 120. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBoF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

MM 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
MM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC SAN 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

UnempLoyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

DIEGO, CA 
1996 
---- Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY12B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: FISC SAN OIEGO, CA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 1,337 63 33 33 33 1,533 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 2B.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,337 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,337 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
M I  L PERSONNEL 

M i  1 Salary 0 
House A1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 1,337 

Total 
----- 

Total 
----- 

0 

0 
166 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

166 

Beyond 
------ 

0 

0 
33 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

33 

33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ ~B.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu tdcun 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \coBRA\OONE\LBNSY~ 28. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 91 0 910 91 0 91 0 91 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  Low 

Tota l  
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/30 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY12B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NAVMEOCEN SAN OIEGO, CA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ RetirJRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5 .08)  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 0  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NSYD LONG BEACH 0 1 2  
S c e n a r i o  F i  l e  : P: \COBRA\DONE\LBNSY 12B. CBR 
S t d  F c t r s  F i  l e  : P: \CDBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  of C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name 
---- ----- 
NSYD LONG BEACH, CA 
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

S t r a t e g y :  - - - - - - - - - 
C l o s e s  i n  FY 1 9 9 7  
R e a l i g n m e n t  
Rea 1 i gnmen t 
R e a l i g n m e n t  
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
R e a l i g n m e n t  

Sumnary :  
- - - - - - - - 
CLOSE NSYD LONG BEACH 
CLOSES SEP ' 9 7  / LAST WORKLOAD FEB ' 9 7  
1 5 3 7  POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 0 1  2 
W / r e v  F I S C  P e r s  #, r e v  OBOS a n d  r e v i s e d  NSYD P u g e t  S o u n d  Pers,MCON. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: 
---------- 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 

T o  Base: 
-------- 
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NSYO LONG BEACH, CA to  NSYD PUGET SOUND, WA 

1996 1997 ---- ---- 
O f f i c e r  P o s i t i o n s :  0 14 
E n l i s t e d  P o s i t i o n s :  0 2 7  
C i v i  L i a n  P o s i t i o n s :  0 2 8  
S t u d e n t  P o s i t i o n s :  0 0 
M i s s n  E q p t  ( t o n s ) :  0 2 8 7  
S u p p t  E q p t  ( t o n s ) :  0 1 
M i l i t a r y  L i g h t  V e h i c l e s :  0 0 
H e a v y / S p e c i a l  V e h i c l e s :  0 0 

D i s t a n c e :  
- - - - - - - - - 

1,161 m i  
1 3  m i  

1 1 1  m i  
2 6  m i  
7 9  m i  

1 7 9  m i  
1 1 1  m i  
1 1 2  m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  UPNSTA SEAL BEACH, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C iv i  Lian Positions: 
Student Positions: 
M i  ssn Eqpt ( tons) : 
Suppt Eqpt (tons): 
M i  L i ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  NAVSTATION SAN DIEGO, CA 

1996 ---- 
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
Civ i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L ight  Vehicles: 0 
HeavyISpecial Vehicles: 0 

Transfers from NSYD LONG BEACH, CA 

1996 
---- 

O f f i c e r  Positions: 0 
Enl is ted Positions: 0 
C iv i  Lian Positions: 4 
Student Positions: 0 
Missn Eqpt ( tons):  2 
Suppt Eqpt ( tons):  0 
M i  li ta ry  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

t o  LOS ANGELES REGION, CA 

Transfers from NSYD LONG BEACH, CA t o  CBC PORT HUENEME, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 2 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 1 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  L i  t a ry  L ight  Vehicles: 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Oepartmen t : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \coBRA\DoNE\LBNsY~ZB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYO LONG BEACH, CA t o  NAWC WPN CHINA LAKE, CA 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
Civ i  Lian Positions: 0 2 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 1 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NSYD LONG BEACH, CA t o  FISC SAN DIEGO, CA 

Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  l i a n  Positions: 
Student Pos i ti ons: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers f m  NSYD LONG BEACH, CA t o  NAVMEDCEN SAN DIEGO, CA 

1996 
---- 

Of f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  l i t a r y  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Hwsing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Yearl: 
BOS Payro l l  ($K/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY12B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PUGET SOUND, WA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: WPNSTA SEAL BEACH, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF):  
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAVSTATION SAN DIEGO, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai L: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LOS ANGELES REGION, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i t ) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non- Pay r o l l  ($K/Y ear) : 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i  t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \coBRA\DONE\LBNSY 1 ZB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CBC PORT HUENEME, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not W i  1 Ling To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF):  
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAWC WPN CHINA LAKE, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: FISC SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  Lians Not W i  1 Ling To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVMEDCEN SAN OIEGO, CA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HomeckJner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Ccmnunications ($K/Year) : 
BOS Non- Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \coBRA\M)NE\LBNSY 12B. cBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($KI: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shu tdm Schedule (X): 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDorm(KSF): 

Name: NSYO PUGET SOUND, WA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI :  
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring SavetSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc (SK) : 
Procurement Avoidnc(SK1 : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDorm(KSF): 

Name: WPNSTA SEAL BEACH, CA 
1996 ---- 

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  [Con Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDorm(KSFI: 0 

0 0 0 0 
Perc Fami Ly Housing ShutDorm: 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSYlZB.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTATION SAN DIEGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI :  
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shu tdm Schedule (X I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: LOS ANGELES REGION, CA 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI :  0 
Env Non-Mi LCon Reqd($K): 0 
Activ Mission Cost (SKI :  0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDohn(KSF): 0 

Name: CBC PORT HUENEME, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI :  0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X) : 0% 
M i  [Con Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI  : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOom(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDolJn: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI :  
1-Time Moving Save ($K) : 
Env Non-Mi LCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Scheduie (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($  K)  : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: F I S C  SAN OIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI:  
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI :  
Activ Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcm(KSF) : 

Name: NAVMEDCEN SAN OIEGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutOam(KSF) : 

OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutkw:  

1997 1998 1999 2000 
---- ---- ---- ---- 

30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 a 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSYlZB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYD LONG BEACH, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD PUGET SOUND, WA 

Descript ion Categ NewMilCon RehabMiLCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
SHIP MAINTENANCE OTHER 20.000 0 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10,000 0 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 10.000 1,000 
LBNSY: ELECTROSLAG FACILITY 

Name: WPNSTA SEAL BEACH, CA 

Descript ion Categ New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE ADMIN 17,000 18,000 0 
LBNSY-NEW: FMRIFAM SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7,000 0 750 
LBNSY 

Name: FISC SAN DIEGO, CA 

Descript ion Categ New M i  [Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SUPPLYISTORAGE FMS STORA 0 10,000 0 
FISC LB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En1 i s t ed  Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
EnListedSalary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
Civ i  l i a n  Salary($/Year): 54,694.00 
Civ i  l i a n  Turnover Rate: 15.00% 
Civ i  Lian Early Ret i re  Rate: 10.00% 
Civ i  l i a n  Regular Reti r e  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY DBOF BRAC95 

Civ Early Ret i re Pay Factor: 9.00% 
Priori tyPLacementService: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civ i  Lian New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max H a e  Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Haneckning Rate: 64.00% 
HAP Haw Value Reimburse Rate: 22.90% 
HAP Haneower Receiving Rate: 5.00% 
RSEHaneValue ReimburseRate: 0.00% 
RSE Haneower Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY~~B.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACI LIT1 ES 

RPHA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Managemen t Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  La): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi l e )  : 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Mi Le): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Ai r Operations 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i ti es 
Comnvnications Fac i l  
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amrmni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmen t a  1 

UM $/ UM 
- - ---- 

(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category UM -------- - - 
Optional Category A ( 1 
Optional Category B ( 
Optional Category C ( 1 
Optional Category D ( I 
Optional Category E ( 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 
Optional Category M ( 
Optional Category N ( 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 

Optional Category R ( ) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

NSY PUGET SOUND 

NWS SEAL BEACH 0 

NS SAN DIEGO 0 

4. Additional Comments: 
Losin? Base - Inactivation costs are $10K and $14K for caretaker costs. 

. . a i m  Base - Construction not needed for number of personnel relocating. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
4yk5/ 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECfIF.1 .ON LEV& (if applicable) 

CAPTAIN DON G. M Q m  
NAME (Please type or print) Signature 

w 
Title 

2 7  & n ~ a v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHELON J .EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. I 

I 
NAME (Please type or print) 

. . ement S ~ e c u  
Title 

Besource 
Division 

~ l v  Hous~lg - 

Department 

NAVFACFNGCOM 
Activity 

/ 

. i Li /a,zh 
Signa~re 

1 / 2 b  /95/ 
Date 

Enclosure (1)  



COBRA REALIGNMENT S W R Y  (COBRA "5.08) - page 112 
Data As O f  18:41 11127/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.C~~ 
Std F c t r s  F i  le,': P: \COBRA\N95060F.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : ~ n u e d i a t e  

NPV i n  2015($K): -1,964,816 
1 -T i re  Cost($K): 74,178 

Net Costs ($K) Constant 
1996 -. - - 

Mi lCon 17.683 
Person -1,531 
Overhd 5,586 
Moving 549 
Missio -4,479 
Other -2,510 

TOTAL 15,297 -79,146 -175,423 -169.693 -191.292 -131,637 

1996 1997 1996 1999 2000 2001 -.-- .--. - - - -  .--. .--- --.- 
POSITIONS ELIMINATED 

Of f  1 20 0 0 0 0 
En 1 0 5 0 0 0 0 
Civ 61 1,633 0 0 0 0 
TOT 62 1,658 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 59 0 0 0 0 
En 1 0 178 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 4 208 0 0 0 0 
TOT 4 445 0 0 0 0 

Summary: -------. 
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEE '97 
1537 POSITIONS ELIMINATED w l  NO SALARY SAVINGS 
Includes Revised VHA, 060s. and FISC PERS # 

Tota l  Beyond 

SCENARIO 011 



COBRA REALIGNMENT SUIMARy (COBRA ~5.08) - Page 212 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSYI~A.C~~ 
Std F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

Costs (8K) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  -.-. 1999 .-.. 

Mi lCon 17,683 0 0 
Parson 

0 
181 10,149 1,284 1,284 

Overhd 5,929 8,684 1,437 1,437 
Mov i ng 549 32,042 0 0 
Miss io  0 0 0 0 
Other 0 1,671 0 0 

TOTAL 24,341 52,546 2,722 2,722 

Savings (8K) Constant 
1996 - - -. 

Mi icon 0 
Person 1,712 
Overhd 343 
Movi ng 0 
Miss io  4,479 
Other 2,510 

D o l l a r s  
1997 1998 -.-- --.- 

0 0 
49,858 95,366 
24,306 38,992 

168 0 
49,282 43,786 
8.081 0 

TOTAL 9,044 131,695 178,145 172,415 

To ta l  - - - - -  
17,683 
15,468 
20,382 
32,591 

0 
1,671 

To ta l  - - - - -  
0 

433,035 
180,619 

168 
195,258 
10,591 

Beyond - - - - - -  
0 

1,284 
1,437 

0 
0 
0 

Beyond 
- - - - - -  

0 
95,366 
38,992 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYlIA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Dol lars)  

Category .----..- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managrent Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  Lian RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unrployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---. ..----..- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1.871.000 

Total - Other 1.671.000 --------------...---.-----------.-----.--.--.--..-.--------.--.--------------- 
Total One-Time Costs 74,178,506 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Tim Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings --------------...--------------.-------. 

Tota l  One-Time Saving8 .............................................................................. 
Total Net One-Time Costs 74.01 0.660 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELlM\PRELIM2\LBNSYllA. 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSYD LONG BEACH, CA 
(ALL values i n  Dol lars)  

Category -----.-- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

TotaL - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

. CBR 

Cost Sub-Total --.. - - - - - - - - -  

------.---..---...--------.----.---.-*.---.--.--.---------.----.-------------- 
Total One-Time Costs 54,824,612 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings -------..*.----..------...--.-..--.--.-...-.--.-.--.----------.-----.------.-- 

Total One-Time Savings 167,846 --.-----.-.------------.---------.--..---------------------.------------.----- 
Total  Net One-Time Costs 54,656,768 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Pago 3110 
Data As O f  18:41 11 12711994. Report Created 15:03 0210911995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET SOUND, WA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi li tory  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  l i o n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Coots 

Total - Other 

Cost Sub-Total 

.............................................................................. 
Total One-Time Costs 9,621,000 --.------------..---.-----..-----.---..-.-.-------------.-------.----.-.--.-.- 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidance8 
Family Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Tima Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 --.----------------..-----..------------.--.--.--.-----------------.-----.-..- 
Total Net One-Time Costs 9,821,000 



ONE-TIME COST REPORT (COBRA 16.08) - Page 4/10 
Data AS Of 18:41 11 127/1994, Report Created 15:03 0210911QQ5 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  l e  : P: \COBRA\PRELIM\PREL~M~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ~DBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  R e t i r u r n t  
C i v i l i a n  New Hiree 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Total - - - -  -------.- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 10.000 

Total - Other 10.000 ------------..------.-.------.--..--.--..----------.--.-.--.-.--.--.-.-------- 
Total One-Time Costs 8,365,791 -----.---.--.----------..---..---..----------.-----.----.----.---------------- 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidancrs 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
Onr-Tino Moving Savl ngs 0 
Envi roments l  M i t iga t ion  Savings 0 
One-Time Unique Savings 0 
_____._...-*--...--__-----.-..-I---.---1--.--.-----.---------..-----.--------- 

Total One-Time Savings 0 _.__.*___._-----..-----..--.------.---.---..-------..-------.-----.--.-*-*---. 
Total Net One-Tine Costs 8,365,791 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Creatad 15:03 02/09/lgg5 

Department : US NAVY 
Option Package : NSYD LONQ BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYllA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAM DIEOO, CA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personna 1 
C i v i l i a n  RIF 
Civ i  l i o n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i  Lion Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environnental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other ----.-------------------.-..------ 

Cost Sub-Total --.- - - - - - - - - -  

Total One-Time Costs 0 ----.----.-.--------------..-----------.-....--------.--.-------.-.-.--------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Tine Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 -..-------._----------.----.----.--------------.-.---.---------..-..-.-------. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 8/10 
Data As Of 18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unrployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Tine Unique Costs 

Total - Other ----------.---.....--..--------... 

Cost Sub-Tota l 

Total One-Time Costs 0 _..-.---.----____.-__11--..----------1.---.-----.---.*---.-.----.---------.-.. 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi t i  t a ry  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Savings 0 ._.___.__._-_--------.....-----.--.--------------.--.-------.--.--.----.------ 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 7/10 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIMZ\LBNSYI 1A.CBR 
Std Fct rs  FiLe : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEM, CA 
(ALL values i n  Oollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i  l i o n  RIF 
Civ i  Lian Ear ly  R e t i r r e n t  
Civ i  l i o n  New Hires 
Eliminated Mi li tory  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i  Lian Moving 
Civ i  l i o n  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

-.---*-----------.......-.--------------..-.--.---------------------.--------- 
Total One-Time Costs 0 

One-Tine Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Tino Moving Saving8 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tire Savings 0 ..--.----------.---------.--.--.--.-------.--.-----..-.-------.-------.--.--.. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 8/10 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONQ BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYllA.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOBOF.SFF . 

Base: NAWC VPN CHINA LAKE. CA 
( A l l  values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

TotaL - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total .-.- .--...--- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 --..-...--------..----*-...-----.--.----------..-----------.-------.-.-------- 
Total One-Time Costs 0 ------...------.--------.---.------..--------.-.--------...-.------..-.-.----- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Uniqus Savings 0 ..~--_~_..-~~--.----~~*-.-~~~.~---.--..--.------.-.-----.-----------*---.--.-- 

Total Ons-Tims Savings 0 __*.._._____...-.---~~~~~~.~...~~-----.~.---..-------.--.----.---------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 9/10 
Data As O f  18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYllA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N9508OF.SFF 

Base: FISC SAN DIEW, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
Civ i  l i o n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Mov i ng 
Civ i  Lian Moving 
C iv i  l i o n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tine Unique Costs 30,000 

Total - Other 30,000 --------.-------------------.---------.---------..--.------.---..-------.-.--- 
Total One-Time Costs 1,367,103 ---.--------------------.-------.-------...---------..-.-.------..-.---------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ----.--------..-.-------..--------.----- 

Total One-Time Savings 0 -_-.---.--------.__.---..--------..------.--..--.--.--.----.-------.-----.---- 
Total Net One-Time Costs 1.367.103 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 10/10 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONQ BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\LBNSYllA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: NAVMEDCEN SAM DIEOO, CA 
( A l l  values i n  Dol lars)  

Category ...----- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdwn 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total .-.. .-.-.-..- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tine Unique Costs 0 

Total - Other 0 ____--------*____..---------.--...-..------.-------------..-.----------.-.---- 
Total One-Time Costs 0 ____...--.---_-----..---.---..-..------.--.-----------.-.-.--*---------.-..--- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Tim Moving Savfngs 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 
.__..._..._~~_____~__--*--1-11--.1-...--.~~..~~.~~~---.--..~.~----.-..--.------------ 
Total One-Tine Savings 0 ___.___________.___-.------.-----.--.-------.--------..-.-----------.-..------ 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/10 
Data AS O f  18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY~\LBNSY~~A.CBR 
s td  Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

ALL Costs i n  

Base Name - - - - - - - - -  
NSYD LONG BEACH 
NSYD PUGET SOUND 
WPNSTA SEAL BEACH 
NAVSTATION SAM DIEGO 
LOS ANGELES REGION 
CBC PORT HUENEME 
NAWC WPN CHINA LAKE 
FISC SAN DIEGO 
NAVMEDCEN SAN DIEGO .-..-----------------. 
Totals: 

Total 
M i  lCon ...--- 

0 
7,990 
8,356 

0 
0 
0 
0 

1,337 
0 -----.---- 

17,683 

IMA 
Cost .--- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

, . . - - - - -  

0 

Land Cost 
Purch Avoid .---. - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 .---..----------...-. 
0 0 

Tota 1 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/10 
~ a t a  As o f  18:41 11/27/1994. Report Created 15:03 02109/1gg5 

Department : US NAVY 
Option Package : NSYD LONO BEACH 011 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM~\LBNSYIIA.C~~ 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon fo r  Base: NSYD PUQET SOUND, WA 

A l l  Costs i n  $H 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Coat* MilCon Costn Cost* ----.-------. .---- -..-- ----. ----.- ---.- .--.- 
SHIP MAINTENANCE OTHER 0 n l a  20,000 n l a  4,880 
LBNSY: ELEX MODULE RADAR a ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 0 n/a 10,000 n l a  2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 n l a  10,000 n/a 1,000 
LBNSY: ELECTROSLAG FACILITY -.----.----------..--.-..-----...---.---------.-.-----..----------.-------.--- 

Total Construction Cost: 7,990 
+ In fo Managwent Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ..-----...-.------.---..-.--...---...... 

TOTAL : 7,990 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/10 
Data As O f  18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C B R  
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon for  Base: WPNSTA SEAL BEACH, CA 

ALL Costs i n  8K 
Mi LCon Using Rehab New New Total 

Description: Categ Rehab Cost* Mi LCon Cost* Cost* - - - - - - - - - - - - -  -.-.- -.--- - - - - -  - - - - - -  ---.- --.-- 
ADMINISTRATIVE ADMIN 18,000 3,366 17,000 4,239 7,606 
LBNSY -NEW: MWRIFAM SVCIHHaIADMI NIVETERINARY SVCS; REHAB: FISCIROICCIBASE SPT 
YOUTH CENTER OTHER 0 n l a  7,000 n/a 750 
LBNSY ---.----...-----..----.-.-------.~.-.--------.-.~~~~~~~~.-.~~--~~.~-----..---- 

Total Construction Cost: 8,356 
+ I n f o  Managrent Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ....-.--.-.-..-------*.-.---------.----- 

TOTAL : 8,356 

ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - pago 4/10 
Data AS O f  18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A,C~~ 
s td  Fct rs  F i l e  : P:\COBRA\N9SDBOF.SFF 

M i  lCon for  Base: FISC SAN DIEQO, CA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ----.-------. - - - - -  .---- - - - - -  ...--. ..--- ----. 
SUPPLYlSTORAGE FMS STORA 10,000 1,337 0 0 1,337 
FISC LB .............................................................................. 

Total Construction Cost: 1,337 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 .-----.----.--..--.---.-.--.---.-.-...-- 

TOTAL : 1,337 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
sIOH Costs where applicable. 



PERSONNEL SUMURY REPORT (COBRA v5.08) 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNSYI~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUWRY FOR: NSYD LONO BEACH, CA 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students c i v i l i a n s  .--------- -.-..---*- --.---.-.- -.--..---- 

81 183 0 3,627 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  .-.- - - - -  ---. - - - -  - - - -  - - - - -  

O f f i ce rs  -1 0 0 0 0 0 - 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  -184 0 0 0 0 0 -184 
TOTAL -185 0 0 0 0 0 -185 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians .-------.- ..--.--..- -..----.-- .-.-.----- 

80 183 0 3,443 

PERSONNEL REALIGNLTNTS: 
To Base: NSYO PUOET SOUND, 

1996 --.- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

WA 
1997 1998 1999 2000 2001 Total .--. .-.- -..- ...- .--. .--.- 
14 0 0 0 0 14 
27 0 0 0 0 27 
0 0 0 0 0 0 
5 0 0 0 0 5 
46 0 0 0 0 46 

To Base: WPNSTA SEAL BEACH, 
1996 .-.- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total --.- ...- .--. -.-- - - - -  .-.-- 
8 0 0 0 0 8 
43 0 0 0 0 43 
0 0 0 0 0 0 

126 0 0 0 0 126 
177 0 0 0 0 177 

To Base: NAVSTATION SAN OIEW, CA 
1996 1997 1998 1999 2000 2001 Total ..-. ---. --.- --.- .--- --.- .---- 

Of f i ce rs  0 1 0 0 0 0 1 
Enl is ted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 14 0 0 0 0 14 
TOTAL 0 57 0 0 0 0 57 

To Base: LOS ANQELES REGION. CA 
1998 1997 1998 1999 2000 2001 Total -..- - - - -  .--. ..-. - - - -  -.-- --.-. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

To Base: CBC PORT HUENEME. CA 
1996 1997 1998 1999 2000 2001 Total . . . . --.- - - - -  -... --.- -..- ----. 

O f f i c e r r  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:41 11127JlQQ4. Report Created 15:03 02/0Q/lQQ5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSYI~A.CBR 
Std Fotrs  F i l e  : P:\COBRA\NgSDBOF.SFF 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 tg90 2000 2001 Total -.-. --.. --.. .-.- --.. ..--- 

Off i cars 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

To Base: FISC SAN DIEGO, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  --.- .-*. --.- - - - -  -.-- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TO Bare: NAVMEDCEN SAN DIEGO. CA 
lag6 1097 1908 lQgg 2000 2001 Total --.. - - - -  .--. - - - -  .-.- - - a -  --.-- 

Of f i ce rs  0 36 0 0 0 0 36 
Enl is ted 0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
Civ i  l i a n r  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYO LONG BEACH. 
lQS6 1907 1998 1SSS - - - -  ..-- -.-. - - - -  

Of f i ce rs  0 59 0 0 
Enl is ted 0 178 0 0 
Students 0 0 0 0 
Civ i  l i ans  4 208 0 0 
TOTAL 4 445 0 0 

CA) : 
2000 2001 Total .--- - - - -  .---- 
0 0 59 
0 0 178 
0 0 0 
0 0 21 2 
0 0 449 

SCENARIO POSITION CHANGES: 
1996 1997 1998 lQQ@ 2000 2001 Total -. - - -.-- - - - -  * - - -  - - - -  - - - -  .--.- 

O f f  i ce rs  - 1 - 20 0 0 0 0 - 21 
Enl is ted 0 -5 0 0 0 0 - 5 
C iv i  l i ans  -61 -1,633 0 0 0 0 -1,694 
TOTAL -62 -1,658 0 0 0 0 -1,720 

POSITIONS ELIMINATED (No Salary Savings): 
1906 1997 1998 1Qgg 2000 2001 Total .-.. .--- --.. -..- ---. ---. -.-.. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Civf Lians 0 -1.537 0 0 0 0 -1.537 
TOTAL 0 -1.537 0 0 0 0 -1,537 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl ls ted Students C iv i  l i ans  - - - - - - - - - -  . - - - - * . - - -  - - m e - - - - - -  .-----.--. 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND. WA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i a n r  ---.--..-- -----.---- --.-----.- --.-..---- 

61 9 9,053 0 9,634 



PERSONNEL SUMURY REPORT (COBRA ~5 .08)  . Pago 3 
Data As Of 1B:41 1112711994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LBNSYI~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 
- - * -  -.-- ..-- .--- - - - -  

O f f i ce rs  0 14 0 0 0 
Enl is ted 0 27 0 0 0 
Students 0 0 0 0 0 
Civ i  l i r n s  0 5 0 0 0 
TOTAL 0 48 0 0 0 

TOTAL PERSONNEL REALIQNYENTS ( I n t o  NSYO PUGET 
1996 1997 1998 ---. - m e -  .--- 

Off  i c e r s  0 14 0 
Enl is ted 0 27 0 
Students 0 0 0 
Civ i l i ans  0 5 0 
TOTAL 0 46 0 

SOUND. 
1999 - - - -  
0 
0 
0 
0 
0 

WA) : 
2000 

BASE POPULATION (After BRAC Action): 
O f f i ce rs  Enl is ted Studants 

PERSONNEL SUWRY FOR: WPNSTA SEAL BEACH. CA 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ----.----- ------.--- --.--.---- 

22 251 0 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONQ BEACH, CA 

1996 1997 1998 1999 2000 - - - -  -..- .--- --.. .--- 
Of f i ce rs  0 8 0 0 0 
Enl is ted 0 43 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 126 0 0 0 
TOTAL 0 177 0 0 0 

TOTAL PERSONNEL REALIQNYENTS ( I n t o  WPNSTA SEAL 
1996 1997 1998 ..-- - - - -  .-.- 

Of f i ce rs  0 8 0 
Enl is ted 0 43 0 
St udentr 0 0 0 
C iv i l i ans  0 126 0 
TOTAL 0 177 0 

BEACH, 
1999 

CA) : 
2000 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students -----.-.-- - - - - - - - - - -  - - - - - - - - - -  

30 294 0 

PERSONNEL SUWMARY FOR: NAVSTATION SAN DIEGO, CA 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students --------.. .----.---. - - - - - - - - - -  

1,975 24,123 155 

2001 Total 

C iv i  l ians --.-..---- 
9,839 

Civ i  l ians ---------. 
674 

2001 Total 

2001 Total 

C iv i  l iane 

BOO 

Civ i l i ans  -.--.----- 
4,758 



PERSONNEL SUWRY REPORT (COBRA ~5 .08)  . page 4 
D O ~ O  AS Of 18:41 11/27/1994. Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LBNSY~ 1A.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH 

1996 -.-- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

. CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

( I n t o  NAVSTATION SAN DIEGO, CA): 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students ---..----- - - - - - - - - - -  .-.--.-.*. 

1,976 24,165 155 

PERSONNEL SUWRY FOR: LOS ANGELES REGION, CA 

BASE POPULATION (FY 19Q6, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students -.--....-- - - - - - - - - - -  ------.--. 

1,975 24,123 155 

C iv i  l ians 
- - - - - - - * - -  

4,772 

C iv i l i ans  -.-.-..-.- 
4,758 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 l Q Q Q  2000 2001 Total - - - -  - - - -  - - - -  - - - -  --.- - - - -  --.-- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LOS ANGELES REGION, CA): 
lQQ6 1997 lQQ8 1999 2000 . 2001 Total - - - -  ---. .--- - - - -  .-.-- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students --.------- --...---.- - . - - - - - - m e  

1,975 24,123 155 

PERSONNEL SUWRY FOR: CBC PORT HUENEY. CA 

BASE POPULATION (FY 1906, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students .---.----- .--------. ---.-.---- 

257 3,452 35 

C iv i l i ans  .-.--.--.- 
4.766 

C iv i  l ians ---------. 
3,512 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  18:41 11/27/1QQ4. Report Created 15:03 02109/1QQ5 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  La : P: \COBRA\PRELIM\PRELIM~\LBNSYI IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total -.-- - - - -  ..-- . . . - -... .--- - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ons  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CBC PORT 
tQQ6 1997 1998 .--- --.- .--. 

O f f  i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
Civ i  l i ons  0 2 0 
TOTAL 0 2 0 

HUENEME, 
1999 

CA) : 
2000 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ions --.--..--- ..----.--- --.-..---- ..-.-.--.- 

257 3,452 35 3,514 

PERSONNEL SUMMARY FOR: NAWC WPM CHINA LAKE, CA 

BASE POPULATION (FY lQQ6, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  
- - - - - - - * - -  -----.---- -----..--- ------.--- 

143 868 0 4.226 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH 

1996 --.- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ons  0 
TOTAL 0 

. CA 
1887 lQQ8 lQQQ 2000 2001 Total ..-- -.-- - - - -  - - - -  .--- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
2 0 0 0 0 2 
2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPM CHINA LAKE. 
lQQ6 1997 lQQ8 l Q O Q  - - - -  --.- -.-- -..- 

Of f i ce rs  0 0 0 0 
Enl is ted 0 0 0 0 
Studenta 0 0 0 0 
C i v i l i a n s  0 2 0 0 
TOTAL 0 2 0 0 

CA) : 
2000 2001 Total --.- - - - -  --.-. 

0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ions ---.-.---- - - - - - - - - - -  .-----.-.- .----.---- 

143 868 0 4,226 

PERSONNEL SUMMARY FOR: FISC SAM DIEOO, CA 

BASE POPULATION (FY lQQ6. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  Liana ----..---- -.--..---- ----..-.-- .----..--- 

50 75 0 1.471 



PERSONNEL SUMUARY REPORT (COBRA ~ 5 . 0 8 )  . Page 6 
Oata AS Of  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSYI~A.C~~ 
s td  Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ---. - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNLYNTS ( I n t o  FISC SAN DIEO, CA): 
1996 1997 1998 1999 2000 2001 Total -... -.-- --.- - - - -  .--- - - - -  -...- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  Lirns 0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

BASE POPULATION (Af ter  BRAC Actfon): 
O f f i ce rs  Enl is ted Students -.-..----- .---...-.. ...-.----. 

50 75 0 

PERSONNEL SUMMARY FOR: NAVMEDCEN SAN DIEW, CA 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students -------.-- ----..---. ..-------- 

1,129 1,694 702 

Civ i  limns -.-----... 
1.489 

C iv i l i ans  .--------. 
1,287 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ..-- .-.. -.-. - - - -  - - - -  - - - -  ---.- 
Of f i ce rs  0 36 0 0 0 0 36 
Enl is ted 0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS 
l9Q6 - - - -  

Of f i ce rs  0 
Enl is ted 0 
Student8 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NAVYDCEN SAM DIEW. 
lQQ7 1998 lSQQ - - - -  - - - -  .--- 
36 0 0 
66 0 0 
0 0 0 

35 0 0 
137 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s tod  Students .--------- -.-------- ---.-.---- 

1,165 1,760 702 

CA) : 
2000 2001 Total 

C iv i l i ans  -.-.--.--- 
1.322 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1110 
oata As Of 18:41 11127llQQ4, Report Creatad 15:03 0210911995 

Oepartment : US NAVY 
Option Package : NSYO LONQ BEACH 011 
Scenario F i  l a  : P: \ C O B ~ \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C ~ ~  
Std Fct r s  F i  1s : P: \COBRA\N95OBOF .SFF 

Rate . - - - 
CIVILIAN POSITIONS REALIGNINQ OUT 

Early Retirement* 10.00% 
Regular R e t i r u e n t *  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai Labla 

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs).+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total -.-.. 
21 2 
8 
4 

11 
4 

185 
27 

CIVILIAN POSITIONS REALIGNINQ IN 4 2 0 8  0 0 0 0 212 
Civ i  Lians Moving 4 2 0 8  0 0 0 0 212 
New C iv i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 293 0 0 0 0 299 
TOTAL CIVILIAN PRIORITY PLACEENTW 37 1.902 0 0 0 0 1939 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Ratirement8. Rogular Retireaants, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentaga o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

I Not a l l  P r i o r i t y  P l a c r a n t s  involve a Parmanant Change o f  Station. The ra te  
o f  PPS p l a c u e n t s  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Oepartnent : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  10 : P: \ C O B ~ \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C ~ R  
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD LONG BEACH. CA Rate -..- 
CIVILIAN POSITIONS REALIQNING OUT 

Ear l y  Retirement* 10.00% 
Regular Re t i rwen t *  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the rnrainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Re t i rwen t  5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c w e n t l  60.00% 
C iv i  l i s n s  Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----. 
21 2 

8 
4 

11 
4 

185 
27 

CIVILIAN POSITIONS REALIPNINO IN 0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 293 0 0 0 0 299 
TOTAL CIVILIAN PRIORITY PLACEKNTST 37 1.902 0 0 0 0 1939 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements. Rogular Retiroaonts, C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placmonts involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - page 3/10 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONO BEACH 011 
Scenario F i  l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C ~ ~  
Std Fct rs  F i  l e  : P: \COBRA\N95OBOF .SFF 

Base: NSYD PUOET SOUND, WA Rate -.-- 
CIVILIAN POSITIONS REALIONINO OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFr)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFr)" 6.00% 
P r i o r i t y  P l a c w a n t l  60.00% 
Civ i  liar18 Avai table t o  Move 
Civ i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIONINO IN 0 5 0 0 0 0  5 
C iv i l i ans  Moving 0 5 0 0 0 0  5 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  R e t i r r e n t s ,  Rogular R e t i r r e n t s ,  C i v i l i a n  Turnover, and C iv i l fans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P l a c r e n t r  involve a Permanent Change o f  Station. The ra te  
o f  PPS p l a c r e n t s  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 4/10 
~ a t a  As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . ~ ~ ~  
Std Fct rs  F i  Le : P: \COBRA\N95DBOF .SFF 

Base: WPNSTA SEAL BEACH. CA Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Limn Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  l i sns  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNINP IN 
Civ i  l i ans  Moving 
New C iv i  l i ans  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

R Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA Rate ...- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Clv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai Lable t o  Move 
C iv i  l i ons  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ---.. 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 1 4 0 0 0 0 1 4  
C iv i  l i ons  Moving 0 1 4 0 0 0 0 1 4  
New C iv i  l i ons  Hired 0 0 0 0 0 0  0 
Other Civ i  l i o n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. Tha ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - page 6/10 
~ a t a  As Of 18:41 11/27/1994, Report Created 15:03 02/0g119g5 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \COBM\PRELIM\PRELIMZ\LBNSYIIA.C~R 
Std Fct rs  F i l e  : P:\COBM\N~SOBOF.SFF 

Base: LOS ANGELES REGION, CA Rate .--. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular R e t i r r e n t *  5.00% 
Civ i  l i e n  Turnovern 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving (the remainder) 
C iv i  l i a n  Posi t i ons  Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular R e t i r r m t  5.00% 
Civ i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c r e n t l  60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l ----. 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 4 8 0 0 0 0 1 0  
Civ i  Lians Moving 4 6 0 0 0 0 1 0  
New Civ i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS p l a c r e n t s  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 7/10 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: CBC PORT HUENEE, CA Rate .--- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
Civ i  l i ans  Moving 0 2 0 0 0 0  2 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEHNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P l a c r e n t s  involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 8/10 
oats As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
option Package : NSYO LONG BEACH 011 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE. CA Rate -. . - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ons  Avai table t o  Move 
C iv i  Lions Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
C iv i  Lians Moving 0 2 0 0 0 0  2 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPLACEMENTM 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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~ a t a  AS O f  18:41 11/27/1994. Report Created 15:03 0210gltggS 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
s td  Fotrs  F i l e  : P:\COBRA\NOSDBOF.SFF 

Base: FISC SAN DIEGO, CA Rate .--- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the reminder)  
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai [able t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 1 8 0 0 0 0 1 8  
C iv i  Lians Moving 0 1 8 0 0 0 0 1 8  
New C iv i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Ratirementa, C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\LBNSYI~A.C~R 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN SAM DIEGO. CA Rate --.. 
CIVILIAN POSITIONS REALIQNINQ OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the roaainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c u e n t l  60.00% 
C iv i  Liana Avai lab le t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total - - - -  .--.. 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIONINQ IN 0 3 5 0 0 0 0 3 5  
C iv i  Liane Moving 0 3 5 0 0 0 0 3 5  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Ret i rwents.  Regular Re t i ruen ts ,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  LLing t o  Move are not applicable for  moves under f i f t y  m i  10s. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
op t i on  Package : NSYD LONQ BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std F c t r s  F i b  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS 
-.---($K)..--. 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVINQ 
Per Diem 
POV Mi 10s 
Hone Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Un-p loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVINQ 

Per D i m  
POV Mi l e s  
Hffi 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/19Q5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNSYI IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

RECURRINGCOSTS 
-.---(&).---- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -..-. 
0 

Beyond -.---- 
0 

TOTAL COST 24.341 52.546 2.722 2,722 2,722 2,722 

ONE-TIME SAVES --.-. (W)  .--.. 
CONSTRUCTION 
MILCON 
Far Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total --.-- 

RECURRINGSAVES 
. . - - - ( a ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
C i v  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mi sai on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total --..- 
262 

Beyond - - - - - -  
58 

TOTAL SAVINGS 9,044 131,695 178,145 172,415 194,014 134,359 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 3/30 
Data AS Of 1 8 ~ 4 1  11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  1s : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C ~ ~  
Std Fct rs  FiLe : P:\COBRA\N~SOBOF.SFF 

ONE-TIME NET - - - -  -($K)- - -  - - 
CONSTRUCTION 
MILCON 
 am nousing 

08M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIE 

Total ----. 

RECURRING NET 
---..($K)---.- 
FAY HOUSE OPS 
01111 
RPUA 
80s 
Unique Opbrat 
Caretaker 
Civ SsLary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total --.-- 
-262 

Beyond - - - - - -  
- 58 

TOTAL NET COST 15,297 -79,148 -175,423 -169,693 -191,292 -131,637 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Departnant :USNAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l o  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N ~ ~ ~ ~ ~ . ~ B R  
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD LONG BEACH, CA 
ONE-TIME COSTS 1996 
.-..-(%)----- .--- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 128 
Civ Re t i re  29 

C I V  MOVING 
Per Oiw 0 
POV Mi les 0 
Hone Purch 0 
HHa 0 
Misc 0 
House Hunt 0 
PPS 547 
RITA 0 

FREIGHT 
Packing 1 
Freight 0 
Vehiclas 0 
Dr iv ing 0 

Unwploynent 19 
OTHER 

Program Plan 5,875 
Shutdown 52 
New Hires 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Dim 0 
POV Mi les 0 
Hffi 0 
M i  sc 0 

OTHER 
E l i n  PCS 4 

OTHER 
HAP / RSE 0 
Environaantal 0 
I n f o  Manage 0 
1-Tine Other 0 

TOTAL ONE-TIME 8,656 

Total .---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
scenario F i  11 : P: \COBRA\PRELIM\PREL~M~\LBNSY~ IA.CBR 
s td  Fct rs  F i  l e  : P: \COBRA\N95DBOF .SFF 

Base: NSYD LONG BEACH, CA 
RECURRINGCOSTS 1996 
- . - - - ($K) - - - - -  . . . - 
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----. 
0 

Beyond 
* - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 6.656 48,168 0 0 0 0 

ONE-TIE SAVES -. ---(*) -.--- 
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
*.--. 

RECURRINGSAVES - - - - - (*) - - - - - 
FAM HOUSE OPS 
OW 
RPLU 
BOS 
Uniquo Oporat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -.-.- 
262 

52,719 
126.717 

0 
420.269 

0 

7,332 
746 

4,687 

10,591 
195,258 

0 
0 

81 8,583 

81 8,751 

Beyond - - - - - -  
58 

11,736 
27,014 

0 
92.852 

0 

1,812 
166 
936 

0 
0 
0 
0 

134,175 

134,175 TOTAL SAVINGS 9,044 131.511 177,961 172,231 193,830 134,175 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As Of 18:41 11 127/1994, Report created 15:03 02/09/1gg5 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i  La : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.~~~ 
Std Fct rs  F i l e  : P:\COBRA\NO~DBOF.SFF 

Base: NSYD LONG BEACH. CA 
ONE-TIME NET 1996 
-----($K)-.-- .  --.- 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 

o w  
Civ Retir IRIF 157 
Civ Moving 549 
Other 5,945 

MIL PERSONNEL 
M i l  Moving 4 

OTHER 
HAP 1 RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,656 

Total .---- 

RECURRING NET 
---..($K)--..- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House ALLOW 

OTHER 
Procur ren t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ..---- 
-58 

TOTAL NET COST -2.368 -83,342 -177,961 -172,231 -193,830 -134,175 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 7/30 
Data AS Of 18:41 11/27/1894, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONQ BEACH 011 
Scenar l o  F i  l a  : P: \ C O B ~ \ P R E L I M \ P R E L I M ~ \ L B N S Y ~  IA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~!~OBOF.SFF 

Bare: NSYD PUGET 
ONE-TIME COSTS --.-. (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIF8 
Civ Re t i re  

CIV MOVINQ 
Per Dim 
POV Mi 10s 
Hame Purch 
HM 
Mirc 
House Hunt 
PPS 
RITA 

FREIQHT 
Packing 
Freight 
Vehicle8 
Dr iv ing 

Unuployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 
MIL MOVINQ 

Per D i u  
POV Mi lea 
H HG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP I RSE 
E n v i r o n ~ n t r l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND. WA 
1996 
. - * -  

Total ...-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i  Le : P: \COBRA\NQ50BOF .SFF 

Base: NSYD PUGET 
RECURRINGCOSTS 
-----(%)-.---  
FMI HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND. WA 
1996 -..- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 7,990 2,032 401 401 401 401 

ONE-TIME SAVES 
--.--($K)--.-- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
I-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIE 

RECURRINGSAVES - - - - - (*). - - - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ SaLary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1 QQQ - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----. 
0 

Tota l  -..-- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ---.- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

Beyond ---..- 
0 

0 
54 
0 
0 
0 
0 

0 
0 

21 7 

0 
130 

0 
401 

401 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 9/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONO BEACH 011 
Scenario F i  10 : P: \ C O B R A \ P R E L I M \ P R E L I U ~ \ L B N S Y ~ ~ ~ . ~ ~ ~  
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD PUQET 
ONE-TIM NET 
.---.(&)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Retfr IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRINQ NET 
-.---(&)*---- 
FAY HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i  1 Salary 
Houso Allow 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND. WA 
1998 .--- 

7,990 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

7.990 

TOTAL NET COST 7, Q90 2,032 401 401 401 401 

Total ---.- 
7,990 

0 

0 
0 
0 

0 

0 
0 
0 

1,631 
0 

9.621 

Total ..--. 
0 

0 
272 

0 
0 
0 
0 

0 
1,086 

0 
0 

650 
0 

2,008 

11,629 

Beyond - -. - -. 
0 

0 
54 
0 
0 
0 
0 

0 
21 7 

0 
0 

130 
0 

401 

401 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10f30 
Data As Of 18:41 11/27/1994, Report Created 15:03 0210911995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenar i o  F i  Le : P : \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME COSTS -----(a)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiw 
POV Mi les 
Home Purch 
HHQ 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
P r o g r u  Plan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi les 
Hffi 
M i  sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIE 

BEACH, CA 
1996 -... 

8,356 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

8,358 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08 )  - Page 11/30 
Data AS Of 18:41 1 1  /27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct ra FILe : P:\COBRA\NQSDBOF.SFF 

Base: WPNSTA SEAL BEACH. CA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----.(a)- - -  - - - - - - --.- --.- --.- - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 
OW 
RPMA 0 0 15 15 15 15 
BOS 0 872 872 872 872 872 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
C W U S  0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 223 223 223 223 223 

OTHER 
Mission 0 0 0 0 0 0 
Miac Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 872 887 887 887 887 

TOTAL COSTS 8,356 1,105 1.110 1.110 1,110 1,110 

Total . - - - - 
0 

Beyond ---.-- 
0 

ONE-TIE SAVES 
-.---(%)..--- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Salem 
Environmental 
1-Time Other 

TOTAL ONE-TIE 

Total -.--- 

RECURRINOSAVES -.--- (S) --.-- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Houar Allow 

OTHER 
Procur ren t  
Mi asi on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -----. 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIYZ\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Bare: WPNSTA SEAL 
ONE-TIME NET 
- - . - - (&)-- - - -  
CONSTRUCTION 
MILCON 
Far Housing 

OW 
Civ Ret i r iRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environment01 
I n f o  Manage 
1-Ti re Other 
Land 

TOTAL ONE-TIWE 

RECURRING NET - .-- -(%)--- .- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Miro Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 ---. 

8.358 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

8.356 

TOTAL NET COST 8,358 1,105 1.110 1.110 1,110 1.110 

Total - - - - -  

Total - - - - -  
0 

Beyond -----. 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
option Package : NSYD LONG BEACH 011 
Scenario F i  10 : P : \COBRA\PRELIM\PRELIM~\LBNSYI 1A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVSTATION SAM OIEO, CA 
ONE-TIME COSTS 1998 1997 -.-. -($io- - - - -  ---. -.-- 
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 
Land Purch 0 0 

OW 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HW 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
Now H i re r  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiea 0 0 
POV M i  10. 0 0 
HHQ 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ---.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 14/30 
Data AS Of 18:41 11 /27/1994, Report Created 15:03 02/09/1gg5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN DIEM, CA 
RECURRINGCOSTS 1 996 
-.---(SI()....- ---. 
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 245 245 245 245 245 

ONE-TIE SAVES 
- . - - - ( a ) .  -. . - 
CONSTRUCTION 
MxLcon 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1- l ime Other 

TOTAL ONE-TIE 

RECURRINGSAVES . - - - - (a). - - - - 
FAM HOUSE OPS 
OW 
RPU 
BOS 
Uniquo Oporat 
Civ Salary 
CHAWUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -.--- 
0 

0 
174 

0 
0 
0 
0 

0 
0 

1,053 

0 
0 
0 

1.227 

1,227 

Total - - - - - 

Total - - - - -  
0 

Beyond ---.-. 
0 

Beyond ---.-. 
0 

TOTAL SAVINGS 0 184 184 184 184 184 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
op t i on  Packege : NSYD LONG BEACH 011 
Scenari o F i  Le : P : \COBRA\PRELIM\PRELIM~\LBNSYI IA.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN DIEOO, CA 
ONE-TIME NET 1996 1997 --.-. (*) ....- --.- .-*. 

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

OW 
Civ Re t i r /R IF  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

To ta l  - - - - -  

RECURRINQ NET 
--.--(a) - -. - - 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
Houso A1 Lw 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  -----. 
0 0 

TOTAL NET COST 0 61 61 61 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 16/30 
Data AS Of 18:41 11/27/1994, Report created 15:03 02/09/19g5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \CO~RA\PRELIM\PRELIM~\LBNS~~ ~ A . C B ~  
Std Fct rs  F i l e  : P:\COBRA\NO~OBOF.SFF 

Base: LOS ANGELES 
ONE-TIWE COSTS 
--*.-(*)..--- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV LKJVINQ 
Per O l r  
POV Mi lea 
Home Purch 
HHQ 
Mi sc 
House Hunt 
PPS 
RITA 

FREIQHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

P r o g r u  Plan 
Shutdown 
New Hires 
1-Tim. Move 

MIL PERSONNEL 
MIL LKJVINQ 
Per O i r  
POV Mi 1.. 
HHQ 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIE 

REQION, CA 
1998 1997 - - - -  - - - -  1 gas -.-. Total ---.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 17/30 
Oat. AS Of 18:41 1112711994, Report  rea at ad 15:03 02109J1g95 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P : \COBRA\PRELIM\PRELIM~\LBNSY~ ~ A . C B R  
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: LOS ANQELES REGION. CA 
RECURRINGCOSTS 1996 1997 
----.($yo-..-- --.. 
FAM HOUSE OPS 0 0 
ow 
RPMA 0 0 
60s 2 8 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 8 

Beyond - - - - - -  
0 

Total .--.. 
0 

TOTAL COSTS 2 6 6 8 6 6 

ONE-TIE SAVES 
-...-(%)-.-.. 
CONSTRUCTION 
MILCON 
F u  Housing 

om 
1-Tim. Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINQSAVES 
- - - - - (W)- . - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En.1 Salary 
House Allow 

OTHER 
Procuruent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ---.- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONQ BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMZ\LBNSY~ IA.CBR 
Std Fct rs  F i  La : P: \COBRA\N~~DBOF.SFF 

Base: LOS ANGELES REOION, CA 
ONE-TIY NET 1996 1997 
---..(@()----- - - - -  .--- 
CONSTRUCTION 

M I  LCON 0 0 
Far Housing 0 0 

O M  
C i v  Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
MiL Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 
Land 0 0 

TOTAL OWE-TIME 0 0 

Total -.--. 

RECURRINO NET 
..--.(@()..-.- 
FAY HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

C w u s  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  ----.- 
0 0 

TOTAL NET COST 2 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/30 
Data As Of 18:41 11/27/1994, Report created 15:03 02/09/1995 

Department : US NAVY 
Option Packago : NSYO LON0 BEACH 011 
Scenario F i  l a  : P: \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: CBC PORT HUENEY. CA 
ONE-TIME COSTS 1996 .---- (W) .---- - -. - 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Hone Purch 0 
H ffi 0 
Mi sc 0 
Houao Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Froight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Progran Plan 0 
Shutdown 0 
Now Hiros 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i n  0 
POV Mi 10s 0 
HHG 0 
Mist 0 

OTHER 
€111 PCS 0 

OTHER 
HAP / RSE 0 
Environnontal 0 
I n f o  h n q e  0 
1-Time Other 0 

TOTAL ONE-TIYE 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 20130 
Data As Of 18:41 11/27/1994, Report created 15:03 02/0911g95 

Department : US NAVY 
Option Package : NSYO LONQ BEACH 011 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\LBNSYII~.~~~ 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: CBC PORT 
RECURRINQCOSTS 
----.(%)--.-- 
FA31 HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HUENEY, CA 
1996 -.-. 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 8 6 6 6 6 

ONE-TIE SAVES . . - - - (*) -. - - - 
CONSTRUCTION 
MILCON 
F u  Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ...-- 

RECURRINQSAVES . - - - - (%). . . - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----. 
0 

Beyond -.---- 
0 

TOTAL SAVINQS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/30 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Depart lent  : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenar i o  F i  11 : P: \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~  IA.CBR 
Std  F c t r s  F i l e  : P:\CO~RA\NQ~DBOF.SFF 

Base: CBC PORT HUENEY, CA 
ONE-TIME NET 1998 - - - - -  (W) .--.- . - - - 
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 

OM1 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environaontal  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  .---- 

RECURRING NET - . - - - (@o - - -. - 
FAM HOUSE OPS 
OW 

RP WA 
BOS 
Unique Oporat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Lw 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  .---- 
0 

0 
30 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

30 

Beyond 
- - - - - *  

0 

TOTAL NET COST 0 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 22/30 
Data As O f  18:41 1112711QQ4, Raport Created 15:03 02/0Q/lQQ5 

Department : US NAVY 
Option Package : NSYD LOW BEACH 011 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\WBRA\NQ~OBOF.SFF 

Bas. : 
ONE-1 

NAWC WPM CHINA LAKE, CA 
'IY COSTS 1986 1 QQ7 
(&o ..... -..- .--- 

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

ow 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Oiom 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HIM 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIQHT 
Packi ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unrployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVINa 
Per Oiom 0 0 
POV Mi 1.. 0 0 
HHa 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIY 0 0 

Total .-.-. 1 QQQ .-.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LON0 BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNSYIIA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPM CHINA LAKE. 
RECURRINOCOSTS 1996 - -. - - (W) - - - - - - - - -  
FAM HOUSE OPS 0 
ow 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond ----.. 
0 

TOTAL COSTS 0 10 10 10 

ONE-TIW SAVES 
...--(s(o.--.. 
CONSTRUCTION 
MILCON 
F r  Housing 

OW 
1-T i re  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-T1re Other 

TOTAL ONE-TIME 

Total --.-- 

RECURRINGSAVES - -  - -  .(%)--- - -  
FAM HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 SaLary 
House A 1 Low 

OTHER 
Procur ren t  
Misalon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ---.- 
0 

Beyond ..-... 
0 

TOTAL SAVINQS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data AS O f  18:41 11/27/1994, Report created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LON0 BEACH 011 
Scenario F i  La : P : \ ~ ~ B ~ \ P R E L I M \ P R E L I M ~ \ L B N s Y I I A . c B R  
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPM CHINA LAKE, 
ONE-TIE NET 1996 
-..-.(%).---- --.- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OM( 
Civ Ret l r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movt ng 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRINO NET 
-.---($yo - -. . - 
FAM HOUSE OPS 
ow 
RPYA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Lw 

OTHER 
Procuroaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 10 10 10 10 10 

Total - - - - -  

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total -..-- 
0 

0 
49 
0 
0 
0 
0 

0 
0 

Beyond .-..-- 
0 

0 
10 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

10 

10 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/30 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONQ BEACH 011 
Scenario F i  Le : P: \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C B R  
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: FISC SAN OIEOO. CA 
ONE-TIE COSTS 1 996 
- . ---(%)-----  - - - -  
CONSTRUCTION 
MILCON 1,337 
Fan Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Oiw 0 
POV M i  10s 0 
Hone Purch 0 
Hna 0 
Mi ac 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
P r o g r u  Plan 0 
Shutdown 0 
New H i re r  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVINQ 
Per O l r  0 
POV Mi 1.. 0 
HHCI 0 
Mi sc 0 

OTHER 
Etlm PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,337 

2001 Total - - - -  -.--- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US WAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY~\LBNSY~IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, 
RECURRINGCOSTS 
-.---(!&o----- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operrt 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  SaLary 
En1 Salary 
House ALLw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----. 
0 

0 
166 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

166 

1,533 

Beyond -.---- 
0 

TOTAL COSTS 1,337 63 33 33 33 33 

ONE-TIME SAVES ----. (W) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Salaa 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (*) .---- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procuromant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----. 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 27/30 
Data As Of 18:41 11/27/1994. Report Created 15:03 02/09/19g5 

Department : US NAVY 
Option Package : NSYO LOW BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  FiLe : P:\COBRA\NOSDBOF.SFF 

Base: FISC SAN OIEGO, CA 
ONE-TIME NET 1 QQ6 
-.--.(s#o.---- ---. 
CONSTRUCTION 
MILCON 1,337 
Far Housing 0 

ow 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi l Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,337 

RECURRINO NET 
---..(W)..--- 
FAY HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
MI 1 Salary 
House Allow 

OTHER 
Procurwont 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1 QQS .--- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

1 QQQ - - - -  

TOTAL NET COST 1,337 63 33 33 

Total - - - - -  
1,337 

0 

0 
0 
0 

0 

0 
0 
0 

30 
0 

1,367 

Total ----. 
0 

0 
166 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

186 

1,533 

Beyond - - - - - -  
0 

0 
33 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

33 

33 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pago 28/30 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEOCEN SAN DIEM. CA 
ONE-TIME COSTS 1996 1997 - - - - -  (W). - .-- - - -. -.-- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

ow 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Oim 0 0 
POV Mi les 0 0 
Hone Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehic les 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  so 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tine Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
--.-* 



A P P R O P R I ~ ~ ~ ~ ~ ~  DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario ~i 10 : P: \COBRA\PRELIM\PRELIMZ\LBNSY~IA.CBR 
Std Fc t rs  F i l e  : P:\CO~RA\N~~~BOF.SFF 

Base: NAVYDCEN SAN DIEGO, 
RECURRINGCOSTS 1998 -----(a)--- - -  ..-. 
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Oparat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
M1sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 --.-- 
0 

0 
1,380 

0 
0 
0 
0 

0 
0 

3,189 

0 
0 
0 

4,549 

4,549 

Beyond -----. 
0 

TOTAL COSTS 0 91 0 91 0 91 0 91 0 91 0 

ONE-TIY SAVES 
-.---(&)-.--. 

CONSTRUCTION 
MILCON 
F r  Houri ng 

ORM 
1-Ti.. Yov. 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
.----(&)----. 
FMI HOUSE OPS 
OW 
RP M4 
80s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procur ren t  
M i  ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ---..- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINQS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 30130 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1gg5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l a  : P: \COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std F c t r a  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVLYDCEN SAW DIEOO. CA 
ONE-TIME NET 1 SS6 
--.--($K)---.-  ...- 
CONSTRUCTION 
MI LCON 0 
Far Housing 0 

o m  
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  ----. 

RECURRING NET 
- - - . . (W)- - - - -  
FAU HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operrt  
Carr taker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi1  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  ----.- 
0 0 

TOTAL NET COST 0 91 0 g l 0  91 0 91 0 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  
D a t a  AS Of 1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 .  R e p o r t  C r e a t e d  15 :03  0 2 / 0 9 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
o p t i o n  P a c k a g e  : NSYD LONG BEACH 0 1 1  
S c e n a r i o  F i  La : P: \COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
S t d  F c t r s  F i l e  : P: \COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

~ o d e L  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  y e s  

B a s e  Name - - - - - - - - -  
NSYD LONG BEACH, CA 
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAM D I E W .  CA 
LOS ANGELES REGION. CA 
CBC PORT HUENEME. CA 
NAWC WPN CHINA LAKE. CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO. CA 

S t r a t e g y :  .---..--. 
C l o s e s  i n  FY 1 9 9 7  
R e a l i g n m e n t  
R e a l i g n m e n t  
Rea 1 i gnmen t 
Rea 1 i gnment  
R e a l i g n m e n t  
Rea 1 i g n ~ n t  
R e a l i g n m e n t  
R e a l i g n m e n t  

S u r a r y  : -------. 
CLOSE NSYD LONG BEACH 
CLOSES SEP ' 9 7  1 LAST WORKLOAD FEB ' 9 7  
1 5 3 7  POSITIONS ELIMINATED w l  NO SALARY SAVINGS 
I n c l u d e s  R e v i s e d  VHA. OBOS. a n d  F I S C  PERS # 

SCENARIO 0 1 1  

INPUT SCREEN TWO - DISTANCE TABLE 

F r o l  Base:  -..----.-- 
NSYD LONG BEACH. CA 
NSYD LONG BEACH. CA 
NSYD Lana BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH. CA 
NSYD LONG BEACH, CA 

T o  Base:  
-.-..-*- 

NSYD PUGET SOUND. WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAM D I E W ,  CA 
LO9 ANGELES REGION. CA 
CBC PORT HUENEY. CA 
NAWC WPM CHINA LAKE. CA 
F I S C  SAY D I E O .  CA 
NAVYDCEN SAN D I E O .  CA 

INPUT SCREEN THREE - MOVEYNT TABLE 

T r a n s f e r s  frol NSYD LON0 BEACH. CA t o  NSYD PUGET SOUND. WA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i  l i t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a l  V e h i c l e s :  

D i s t a n c e :  ---.-..-- 
1.161 m i  

13 m i  
1 1 1  m i  

2 6  m i  
7 9  m i  

1 7 g  m i  
1 1 1  m i  
1 1 2  m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
~ a t a  As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P : \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~SDBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONO BEACH, CA t o  WPNSTA SEAL BEACH, CA 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from NSYD LONG BEACH. CA t o  NAVSTATION SAN DIEGO. CA 

1996 .--. 
Off icer  Positions: 0 
Enl is ted Posit ions: 0 
C iv i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
HeavylSpecial Vehicles: 0 

Transfers fror NSYD LONG BEACH. CA t o  LOS ANGELES REGION. CA 

Off icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/SpeciaL Vehicles: 

Transfers fror NSYD LONG BEACH. CA t o  CBC PORT HUEYEY. CA 

Of f icer  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONQ BEACH 011 
Scenario F i  Le : P: \COB~\PRELIM\PRELIM~\LBNSYI IA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N!%DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frol NSYD LONO BEACH. CA t o  NAWC WPN CHINA LAKE, CA 

1998 1997 - - - -  - - * .  

Of f icer  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 2 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 1 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NSYD LONG BEACH, CA t o  FISC SAN DIEGO. CA 

- - - -  --.- - - - -  
Of f icer  Posit ions: 0 0 0 
Enl is ted Posit ions: 0 0 0 
C iv i  l i a n  Posit ions: 0 18 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers frol NSYD LONQ BEACH, CA t o  NAVYDCEN SAN DIEW. CA 

- m e -  - - - -  - - - -  
Of f icer  Posit ions: 0 38 0 
Enl is ted Posit ions: 0 86 0 
C iv i  l i r n  Posit ions: 0 35 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 12 0 
Suppt Eqpt (tons): 0 23 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 
Hervy/SpeciaL Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  NSYD LONG BEACH. CA 

Total O f f l ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total 08s. FaciLities(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diea Rate ($/Day): 
Freight Cost (S/Ton/Mi 10) : 

RPlU Non-Payrol l (%/Year) : 
Comunlcations (&(/Year): 
80s Won-Payroll (&(/Year): 
80s Payro l l  (%/Year): 
F u l l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS out-Pat (S/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - pago 4 
~ a t a  As O f  18:41 11/27/1994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONO BEACH 011 
Scenario F i  10 : P:\COBRA\PRELI~\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PUGET SOUND, WA 

Total Of f icer  Employees: 
Tot81 Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WPNSTA SEAL BEACH. CA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tot81 C iv i  l i a n  Employees: 
M i l  F u i l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost ($/Ton/Mi lo) :  

Name: NAVSTATION SAN DIEGO, CA 

Total Of f icer  Employers: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  F u i l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA (S/Month): 
Enl is ted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost ($/Ton/Mi lo):  

Name: LOS ANOELES REOIOM. CA 

Total O f f i ce r  Emp1oy.e.: 1.975 
Total Enl is ted Employoo8: 24.123 
Total Student E.ployee8: 155 
Total C iv i  l i a n  Employaes: 4.758 
M i l  F u i l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ias(KSF): 25 
Of f icer  VHA ($/Month) : 485 
Enl is ted VHA ($/Month): 301 
Per D i m  Rate ($/Day): 140 
Freight Cost (S/Ton/Mi le)  : 0.07 

RPMA Non-Payroll (&/Year): 
Conrunications (&/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (&/Year): 
Fami Ly Housing (&/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  Sh i f t  t o  Modicare: 
A c t i v i t y  Code: 

Homeowner Asaistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (&(/Year): 
Communications (&(/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (&/Year): 
F u l l y  Housing (&(/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Vis i t ) :  
C W U S  Out-Plt  ($/Visi t) :  
C W U S  S h i f t  t o  Modicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPYA Non-Payrol 1 (&/Year ) : 
Corunicat ions (&(/Year): 
BOS Non-Payroll (&(/Year) : 
BOS Payro l l  (&/Year): 
F u i  l y  Housing (&/Year): 
Area Cost Factor: 
C W U S  In-Pat (SIVisi  t): 
CHAYPUS Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Modicare: 
A c t i v i t y  Coda: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPYA Non-Payroll (&/Year) : 
Communications (&(/Year): 
BOS Non-Payroll (&(/Year): 
BOS Payro l l  (&/Year): 
F u l l y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C w U s  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Modicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

29,641 
0 

35,080 
47.119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data AS Of 18:41 11/27/1994, Report Created 15:03 02/09/19g5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  La : P: \COBRA\PRELIM\PRELIM~\LBNSY~IA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CBC PORT HUENEW, CA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tot81 C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i  L l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tot81 Base Faci l i t ies(KSF): 
Of f icer  VHA (SIMonth): 
Enl is ted VHA (SIMonth): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAWC WPM CHINA LAKE, CA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  Families L iv ing  On 88s.: 
Civ i  l i ans  Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tot81 Base Faci l i t ies(KSF): 
Of f icer  VHA (S/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate (S/Day): 
Freight Cost ($/Ton/Mi 10): 

Name: FISC SAW DIEW, CA 

Total Of f icer  Employees: 
Total Enl is ted Employoes: 
Tot81 Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 F u i  l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is tod Housing Un i ts  Avai 1: 
Total Bas. Faci l i t ioa(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i w  Rate ($/Day): 
Freight Cost (S/Ton/Milo): 

Maw: NAVMEDCEN SAN DIEO, CA 

Tot81 Of f i ce r  Employoor: 1.129 
Total Enl is ted Employees: 1,694 
Total Student Employoos: 702 
Total C i v i l i a n  Employees: 1,287 
Mi 1 Fami l i e s  L iv ing  On Base: 1g.m 
C iv i l i ans  Not W i l l i n g  l o  Move: 6.0% 
Off icer  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total 08s. Faci l i t ies(KSF): 2,208 
Of f icer  VHA ($/Month): 353 
Enl is ted VHA (SIMonth): 224 
Per D i m  Rate ($/Day): 116 
Freight Cost (SITonlMi la) :  0.07 

RPM Non-Payroll (&/Year): 
Couunicr t ions (SKIYear): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (*/Year): 
Fami Ly Housing (SK/Year) : 
Area Cost Factor: 
CHWUS In-Pat (S/Via i t ) :  
C W U S  Out-Pat (S/Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeownor Assistance Progru :  
Unique A c t i v i t y  Information: 

RPMA Nan-Payroll (WIYear): 
Cowunications (*/Year): 
80s Non-Payroll (WIYear): 
BOS Payro l l  (*/Year) : 
F u i l y  Housing (SKIYear): 
Are8 Cost Factor: 
C W U S  In-Pat (S IV is i t ) :  
C W U S  Out-Pat (S/Vi.it): 
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (@(/Year) : 
Couunicat ions (*/Year) : 
80s Non-Payroll (%/Year): 
808 Payro l l  (%/Year): 
F u i  Ly Housing (*/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C m U S  Out-Pat ($ /V id t ) :  
CHAYPUS S h l f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progru :  
Unique A c t i v i t y  Information: 

RPW Non-Payroll (%/Year): 
Couunicat ions (*/Year): 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (%/Year): 
Fami l y  Houri ng (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat (SIVis i t ) :  
C W U S  Out-Pat (S/Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Progru :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  18:41 11 /27/1994, Report Created 15:03 0210911995 

Department : US NAVY 
Option Package : NSYD LONO BEACH 011 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH. CA 

1-Time Unique Cost ($to: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ($lo: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($to : 
Far Housing Avoidnc($K) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

Name: NSYD PUOET SOUND, WA 
1998 ---. 

1-Tine Unique Cost (%): 0 
1 -Time Unique Save (SK) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi [Con Reqd($K) : 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save ($to: 0 
Misc Recurri ng Cost (a) : 0 
M i  sc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (Sn) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  [Con Cost Avoidnc($K) : 0 
F u  Houri ng Avoidnc(SK) : 0 
Procurement Avoidno(&(): 0 
CHAMPUS In-Patiants/Yr: 0 
C W U S  Out-PatientrIYr:  0 
F a d 1  ShutDown(KSF): 0 

Naw: WPNSTA SEAL BEACH. 

1 -Time Unique Cost (a): 
1 -Time Unique Save (&): 
1-Time Moving Cost (SIC): 
1-Tine Moving Save (a): 
Env Non-Mi LCon Reqd(&) : 
Activ Mission Cost (&): 
Act iv  Mission Save (SK): 
Misc Recur r i n g  Cost (SK) : 
Misc Recurring Save(#) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc(Sn) : 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
FaciL ShutDown(KSF): 

1997 1998 1999 2000 --.- .--. - - - -  .-.. 
0 0 0 0 
0 0 0 0 

56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

49.282 43,786 38,056 59.855 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 --.- ---. - - - -  - - - -  
1.831 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDown: 

1997 1998 1999 2000 ---. ---. .... - - - -  
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 7 
Data As Of 1 8 : 4  11127/1994. Report Created 15:03 02/09/1995 

Department : US NAVY, 
Option Package : NSYD LON0 BEACH 011 
Scenario F i  La : P: \WBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\WBRA\NB~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTATION SAM DIEOO, 

1 - ~ i m e  Unique Cost ($lo: 
1 - ~ i n e  unique Save (SK): 
1-Time Moving Cost ( a ) :  
1 -T i re  Moving Save ( a ) :  
Env Non-MiLCon Reqd(SK): 
~ c t i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
~i sc Recurring Coat (SK) : 
~ i s c  Recurri ng Save(Si0 : 
Land (+Buy/ -Sates) ($lo : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(SK) : 
Fam Housing Avoidnc($lo : 
Procurwent Avoidnc(SK) : 
C W U S  In-Patients/Yr: 
cwus Out-PatientslYr: 
F a c i l  ShutDwn(KSF): 

Name: LOS ANOELES REOION. 

1 -T i re  Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($80: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Raqd(SK) : 
~ c t i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK) : 
Misc Racurring Save(%) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc(SK): 
Far Housing Avof dnc(SK) : 
Procurwent Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Vr: 
F a c i l  ShutDown(KSF): 

Name: CBC PORT HUENEIY. 

1-Time Unique Cost (W): 
1-Time Unique Save (#): 
1 -T i re  Moving Cost (#): 
1-Time Moving Save (#): 
Env Non-Mi [Con Reqd(a) : 
Act iv  Mission Coat ($lo: 
Act iv  Mission Save (SK): 
Miac Recurring Cost(%): 
Mi sc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(SK) : 
FM Housing Avoi dnc(SK) : 
Procuruent Avoidnc(SK) : 
CHAMPUS In-Pat imts/Yr :  
C W U S  Out-Patients/Yr: 
F a c i l  ShutOown(KSF): 

lag7 1998 lggg 2000 .--- -.-. .--- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

184 184 184 184 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShutOown: 

l9Q7 1998 lSQQ 2000 
- - a -  -.-- --.- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDown: 

1997 1998 lSS9 2000 --.. - - - -  ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data AS Of  18:41 11/27/1994, Report Created 15:03 02/0911995 

Department : US NAVY 
Option Packago : NSYD LONQ BEACH 011 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LBNS~~ lA.CBR 
Std Fctrs  FiLo : P:\COBRA\NQ~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SK): 
1-Tine Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($lo: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost ($lo: 
Act iv  Mission Save (SK): 
Misc Recurring Cost (U() : 
Mi sc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  LCon Cost Avoidnc(SK) : 
FOR Housing Avoidnc(SK): 
Procuromnt Avoidnc($U) : 
CHAWUS In-Pationts/Yr: 
CHAMPUS Out-PatientslYr: 
Faelk ShutDown(KSF): 

NOR.: FISC SAN DIEGO. CA 

1 - T i m  Uniquo Cost ($K): 
1 -Tino Unique Save (SK): 
1-Time Moving Coat (a): 
1 - T i m  Moving Save ( a ) :  
Env Non-Mi [Con Reqd(SK) : 
Act iv  Mission Cost (a): 
Act iv  Mission Save ($I(): 
Misc Recurring Cost(%) : 
M i  sc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  [Con Cost Avoidnc(SK) : 
FOR Housing Avoidnc(SK): 
P rocur ren t  Avoidnc(SK) : 
CHAWPUS In-Pat ient r lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Narr: NAVUEOCEN SAM OIEW. 

1-T i re  Unique Cost (SIC): 
1-Tim. Unique Save (a): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi lCon Roqd(%) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost (W)  : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (M) : 
Construction Schedule(%): 
Shutdown Schedulo (X): 
Mi LCon Cost Avoidnc(SK) : 
Fan Housing Avoidnc(SK) : 
Procuromont Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Foci1 ShutDown(KSF): 

1997 1998 1999 2000 .-.- --.- .--- -..- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShutDown: 

1997 1998 199s 2000 .--- - - - -  - - - -  - - - -  
30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDwn: 

1997 1998 la99 2000 - - - -  - - - -  - - - -  .-.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - page 9 
Data As Of 18:41 11/27/1994, Report Created 15:03 02/0911QQ5 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  l e  : P: \COBRA\PRELIM\PRCLIM~\LBNSY~~A.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYD LONG BEACH, CA 
1 as6 

O f f  Force Struc Change: 
En1 Force Struc Chmga: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Sava): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUTION 

Name: NSYD PUQET SOUND. WA 

Descript ion Categ New Mi lCon Rehab Mi [Con Total Cost(&) ---.--.---.- - - -. - .---.-.--. --.-.----.-- -----.-------- 
SHIP MAINTENANCE OTHER 20.000 0 4,660 
LBNSY: ELEX WDULE RADAR I ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10.000 0 2.330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 10.000 0 1.000 
LBNSY: ELECTROSLAQ FACILITY 

Name: WPNSTA SEAL BEACH, CA 

Descript ion Cat* N w  Mi LCon Rehab Mi LCon Total Cost(&) --...--.-.-. - -. - - ---..--.-- ----.--.---- ---.----.----- 
ADMINISTRATIVE ADMIN 17,000 18.000 0 
LBNSY-NEW: MWRIFAM SVC/WlADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7.000 0 750 
LBNSY 

Name: FISC SAM DIEM. CA 

Descript ion Cat- N w  Mi [Con Rehab Mi [Con Total Cost(&) ---------.-- *-.-- - - - - - - - - - -  .----------- - - - - - - - - - - - - - -  
SUPPLYISTORAGE FYS STORA 0 10.000 0 
FISC LB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  M8rri.d: 80.10% 
Enl is ted Housing Mi [Con: 98.001 
Of f icer  Salary(SIYe8r): 76.781 .OO 
Of f  BAQ w i t h  Dependents($) : 7,925.00 
Enl is ted SaLary(S1Year): 33,178.00 
En1 BAQ w i th  Dependents(S): 5.251.00 
Avg U n r p l o y  Cost(S/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary(S1Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  t i an  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  PLacoaent Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
C i v i l i a n  N w  Hire Cost($): 0.00 
Nat Modlrn H a a  Price($): 114,600.00 
Hole Sale Reimburse Rate: 10.00% 
Yuc Hole Sate Reimburs(S): 22,385.00 
Homo Purch Railbursa Rate: 5.00% 
Max Hole Purch Raimburs(S): 11.191 .OO 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Hole Value Reiaburse Rate: 22.90% 
HAP Holeowner Receiving Rate: 5.00% 
RSE Hole Value Reimburse Rate: 0.00% 
USE Holeowner Recaiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 18:41 11 12711994, Report Created 15:03 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 011 
Scenario F i  Le : P : \COBRA\PRELIM\PRELIM~\LBNSY~ IA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPWA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPLU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1998: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managoaent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTIRO1: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

hter iaL/Ass igned Person(Lb) : 710 
HliQ Per Of f  Family (Lb): 14,500.00 
HHQ Per En1 Family (Lb): 9,000.00 
HHO Per M i l  Single (Lb): 8,400.00 
HHQ Per C iv i  l imn (Lb): 18.000.00 
Total HHQ Cost (SI100Lb): 35.00 
A i r  Transport (SIPass Mile):  0.20 
MiscExp(S/DiractEmpLoy):  700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mi la): 0.31 
HeavyISpec Vehicle(S/Mile): 3.38 
POV R e i r b u r s ~ n t ( S / M i  lo): 0.16 
Avg Mi L Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(s): 1.403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -----.-- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui l d i  ngs 
h intanance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
b d i o a l  F a c i l i t i e s  
Environmental 

Catogory UM ---..-.. -. 
Optional Catogory A ( ) 
Optional Catogory B ( ) 
Optional Catogory C ( ) 
Optional Catogory D ( ) 
Optional Catogory E ( ) 
Optional Catogory F ( ) 
Optional Catogory Q ( ) 
Optional Catogory H ( ) 
Optional Catogory I (, ) 
Optional Catogory J ( ) 
Optional Category K ( ) 
OptionaLCatogoryL ( ) 
Optional Catogory M ( ) 
Optional Catogory N ( ) 
OptionaLCatogoryO ( ) 
Optional Catogory P ( ) 
Optional Catogory 0 ( ) 
OptionaLCategoryR ( ) 



BRAC-95 SCFlVARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

b. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Revenues No. of Acres 
NONE 

Rationale 

i. Pmculrement Cost Avoidances. Identlfy procurement cost avoidances which would be 
realized as a result of the closuretrealignrnent scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closuretrealignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recumng in nature, and the nature of the cost avoidance. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - FY - One-TimeRecumnq Ex~lanation 
$2,5 10 96 Capital Purchasing Program Discontinue equipment purchases 
$8,081 97 Capital Purchasing Program Discontinue equipment purchases 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

LONG BEACH NAVAL SHIPYARD Losing Base: 

Facility KSF Shutdown: All 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all enties must be shown in ($000). 

Table 2-F: Dvnamic Base Information Summary 

I L ~ a s e :  Long Beach Naval Shipyard 

11 j. Fac. Shutdown (KSF) 11 All 11 
I 

Enclosure (2) 

200 1 

13.1 

35,694.3 

560.1 

2000 

4,5 5 5 

13.1 

35,694.3 

560.1 

Total 

143,914.9 

1,756.4 

52.4 

143,48 1.2 

2442.3 

10,591 

a 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

1996 

2,510 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1999 

9,450 

13.1 

35,694.3 

560.1 

1997 

1 12,809.9 

1,756.4 

704 

20 1.9 

8,081 

1998 

17,100 

13.1 

35,694.3 

560.1 

I 



Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

aining Base: PUGET SOUND NAVAL SHIPYARD 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. F&, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infmtnrcture Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - FY Description 
Not Significant 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and 
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describe the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - FY 
$ 1,631 97 

Descri~tion 
Modify existing facilities to absorb 
other functions (28,000 SF) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seoarate data call), or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost EX Descri~tion 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closurelrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - - FY Description 
1. None 

d. Miscellaneous Recuning Cosb. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each 
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cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Cost FY 
1. $130 97 

Description 
Lease of storage space for: 
- Battleship Regunning Facility 
- 375 Ton Injection Mold Press 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Savings Ex Descri~tion 
1. None 

f. Land Putbases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

No. of Acres Description 
1. None 
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Table 3-A: Dynamic Base Information 
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Table 3-B - Militarv Construction Reauimments. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Descliption of 'VUn of Measwe" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Constructiont1 used in Table 3-B (including examples of types 
of construction included in these categories): 

Holizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Qua&rs - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Lntermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requillements 

onic Module Radar 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 1 
Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infmtmctue Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH, CA 

Cost Location Descri~tion 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automatically by the COBRA 
algorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Description 
APADELLSMIS Terminal Connectivity Buyer Training 
Re-install 40' autoclave 
Re-install 126 ton bridge crane 
Move overhead utilities on station, build roads and ramps on 
both sides of Pacific Coast Highway; install traffic light 
Build handling and booting area adjacent to NASA pier 
Repair and recertify NASA pier. 
Install additional security gates and provide underground utilities 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH. CA 

Cost a Descri~tion 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Enclosure (3) 



Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost FY Descriution 
1. Unknown 

d. Miscellaneous Recumng Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Cost FY Description 
1 .  $ 600 97 New facilities Maint./utilities 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Savings FY Descriution 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitieslfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost No. of Acres EX Descriution 
1. None 
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Table 3-A: Dynamic Base Infonnation 

Enclosure (3)  



Table 3-B - Militarv Constnrction Reauirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of " U ~ t s  of Measurett used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standad 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Hotizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Belthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Q u m r s  - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet.Table 3-B: 
MILCON Requirements 
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special Jusnrication: 
NWS Seal Beach is currently served by personnel support functions provided by LBNSY. New 
Personnel Support facility is intended to accommodate majority of transferring personnel support 
functions . Individual activity requirements are: 

ACTIVITY POSITIONS SO FT NEEDED 
PSDICTO 5 514 10,000 
Family Housing Office 14 6,000 
Family Services Center 11 5,000 
Red CrossMavy Relief 112 1,000 
Personal Property Shipping Office (FISC division) - 7 3 .OOO 

94 25,000* 
* This represents the overall size of the facility, including appropriate corridor space, public 
restrooms and individual activity customer seatinglwaiting areas. The entire facility should be 
designed for access by physically challenged individuals (dependentslretired personnel) 

Family Housing Office will manage retained housing areas: 
Seal Beach 208 units (8 onboard NWS Seal Beach, 200 in adjacent housing complex) 
Los Alamitos 202 units 
Palos Verdes 300 units (may be considered for excessing; retention is predicated on USCG 

providing tangible evidence of the requirement to support 290 Coast Guard 
families vice 90 families) 

(Closing housing areas: Whites Point and San Pedro) 
Chiid Cam Center - current center accommodates 94 children; utilization is 100% (90 full-time and 4 
drop-in); cusomer base includes 56 with Navy, 2 Marine, 4 Army, 8 Coast Guard and 20 DoD 
civilian-sponsored children. Of the 56 Navy sponsored, 18 have a parent attached to an activity 
which will remain locally post-LBNSY closure. The DoD civilian-sponsors are, predominantly, non- 
appropriated fund employees (MWR and NEX), who will also transfer. Since the center always has 
a waiting list, a facility of similar size/configuration within proximity of residual family housing 
areas is appropriate. Recommended location is adjacent to Seal Beach Housing Area. 
Youth Center - With closure of San Pedro Housing Area, no youth center will exist. Recommend 
the new center be constructed adjacent to Seal Beach Housing Area. 
NEX - Existing facility at NWS Seal Beach is a mini-mart. Proposed NEXMART and NEX 
GasIService Station will replace existing mini-mart and provide all retail services currently provided 
by LBNSY NEX and DECA Commissary. (No DECA Commissary is planned to replace closing 
facility at LBNSY.) 

- 
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$4,500 
$3,000 
$ 400 
$ 850 
$ 750 
$9,120 
$ 500 

Other: 
-3 Layup pits 
-2 Machine pits 
-Cold box 
-Child Care Center 
-Youth Center (Housing) 
-NEX Retail facility 
-NEX Gas/Service Station 
-Fitness Center expansion - . - ..-  

$ 
$ 
$ 

$2,100 

BPIHITCO BOW DOME 

8,000 SF 
7,000 SF 
80,000 SF 
15,000 SF 
20,000 SF 



Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: NAVAL STATION, SAN DIEGO, CA 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructun! Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL STATION . SAN DIEGO, CA 

Cost - EX Descriotion 
1. None 

a (2) Other Unique One-Time Costs. Identifj any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)L For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember 'to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 
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Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost FY Description 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automatically by the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION . SAN DIEGO, CA 

cost EX Descri~tion 
1. None 

c. Envimnmentd Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL STATION . SAN DIEGO. CA 

Qg EX Descrivtion 
1. None 

d. Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Cost EX Description 
1 .  $ 10.8 97 FLTILO - Vehicles 

e. Miscellaneous Recumng Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Savings FY Descri~tion 
1 .  $ 184 97 SIMA - Elimination of 1560 mandays (average 30 weekly), 

Temporary Additional Duty per diem costs, transportation and 
lost man-hours 

f. Land Pumhases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL STATION , SAN DIEGO. CA 

Cost No. of Acres EX Description 
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Table 3-A: Dynamic Base Information 

I I~a in in~  Base Name: NAVAL STATION, SAN DIEGO, CA 11 
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Table 3-B - Militaw Construction Reauimments. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MXLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measune" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standad 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Belthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Opemtions - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

thin existing spaces currently 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

II~ainin~ Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Table 3-A - Dynamic Base Infonnation. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastnrctun? Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost Location Description 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO. CA 

Cost Description 
1. $ 30 97 Transfer of Contract Files Room & 

LEKTRIEVER Equipment 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine m o v i n ~  or personnel savings, 
which are calculated automatic all^ bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances [which 
are covered in the losing base enclosurel For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost EX Description 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Cost EX Description 
1. None 

d. Miscellaneous Recumng Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in 
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non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO. CA 

Annual Cost - FY Description 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionshillets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Annual Savings - FY Description 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost No. of Acres - EX Descri~tion 
1. None 
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Table 3-B - Militam Construction Requirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 

in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories 
of estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measwe" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standatd 'Categories of Constmction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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Data Being Certified: Scenario Number: 2-14-0117-011 
ALT 1 - SMovardg 
Close NSYD Lone Beach 

I certify that the infomation contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (i applicable) 

William H. Ryzewie 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Naval Sea Systems Command 

1/20/95 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

G *  R *  STERNER MAIOR CLAIMANT LEWk 

Commander 
Naval <@a 

NAME (Please type or print) and Signature A&.- 
/-a3 -4b / 

Date 

Activity 

I certirj. that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALIATIONS & WISTICS)  

W. A. EARNER 
NAME (Please type or priqf) -:. 

Title 
A-k*/?5- 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and befief." 

The si,gning of this certification constitutes a representation that the certifying official has reviewed 
the information and eiher (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BE4C-95 process must c e m  that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certif~cstions at your activity for audit purposes. For purposes of this 
certif~cation sheet, the commander of the activity will begin the certification process and each reporting 
senior'in the Chain of Command reviewing the information will also sign this certifica$on sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I 

, I certify that the information contained herein is accurate and complete to the best of my knowledse and 
belief. 

A C T m  CObIiMANDER 

CAPT J. Pickerinq 
NAME (Please type or print) 

Shipyard Cmmnder 

Tide 

Long Beach Naval Shipyard 

- - .  
Date 

Activity 
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Data Being Certified: Scenario Number: 2-14-0117@i 
Shivvards 
Close Long Beach NSY, Revision Pp.1-3. Base Loading Table Part 4 PBS 1.2.3 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 
LJ."pC. J 

NAME (Please type or print) Signature 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

2/17/95 
Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT 

w 
NAME (Please type or  print) Signature 

G .  R. STERNER 
Commander - C 47/@ 

- 
d!P Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C .6.6et+e*. 
NAME (Please type or print) 

c,& . . 
Signature 

Gh,.c.TWb 3 - > ) - F r  
Title Date 



SCENARIO: PortsmutMang Beach ednted; Scenerio Number: 2-14-01 17-01 1 
(Includes SUPSHIP contract support costs) 1211 3/94 9:21 Scenerio Wle: ALT 1 - Shipyards 

p- EYILB 
' ~ ~ r f o l k  $425.35 

ortsmouth $558.50 
Puget Sound $425.41 
Pearl H a h r  $672.88 
Long Beach $498.54 
Private Sector-East Coast (non-nuclear) $354.39 
Private Sector-West Coast (non-nuclear) $377.23 
Private Sector (nuclear) $502.48 

Portsmouth Rate Differentials 
FROM Portsmouth TO: 
Norfolk ($133.15) ($180.37) ($215.1 1) ($220.99) ($238.95) ($207.63) 
Pearl $1 14.36 $86.28 $36.28 $0.95 $19.92 $20.98 
P w ~  ($1 33.09) ($1 97.19) ($1 81 38) ($203.68) ($1 93.39) ($21 3.27) 
Private Sector (nuclear) ($56.02) ($64.59) ($50.43) ($31.12) ($29.60) $15.26 

Long Beach Rate Differentials 
FROM Long Beach TO: 
Puget ($73.13) ($141.02) ($1 17.24) ($1 18.04) ($91.46) ($1 11 34) 
Private-Sector-West Coast (non-nuclear) ($121.31) ($1 37.42) ($94.1 5) ($82.34) ($68.63) ($59.28) 

m EYgZ EYga TY99 EYPP EYQl 
Portsmouth Work to be Moved - DIRECT WORKYEARS 
FROM Portsmouth TO: 
Norfolk 0 73 1,357 1,555 1,008 504 
Pearl 0 0 0 37 391 70 
Puget 0 35 204 2 121 1,096 
Private Sector (nuclear) 0 388 53 39 39 39 

UPSHIP contract administration 10 28 1 0 0 0 

mg Beach Work to be Moved - DIRECT WORKYEARS 
' - - FROM Long Beach TO: 

Puget 0 328 327 327 327 328 
Private-Sector-West Coast (non-nuclear) 194 1,168 1,545 1,543 1,557 1.528 
SUPSHIP contract administration 25 41 40 60 65 45 

EYM EYs!z Em EY99 mu 
Portsmouth Cost Differentials 

f%§aMI 

FROM Portsmouth TO: 
Norfolk $0 ($3,304,920) ($73,267,972) ($86,253,502) ($60,456,262) ($26.161.795) ($249,444,450) 
Pearl SO So So $8,823 $1,954,969 $368,619 $2,332,410 
Puget ($1,732,314) ($9,287,382) ($102,247) ($5,873,448) ($58,455,601) ($75,450,992) 
Private Sector (nuclear) @ ($6.257.867) ($670,870) ($304.634) ($289,754) $149,380 (87,373,745) 
SUPSHIP contract support costs $57l,OOO $1,644,000 559.000 $0 $0 $0 $2,274,000 

FY 96 -01 TOTAL (5327,662,m) 

Long Beach Cost Differentlals 
FROM Long Beach TO: 
Puget 

E Y s a u E I  
$0 ($1 1,574,499) ($9,622,707) ($9,688,369) ($7,506,762) ($9,138,453) ($47,530,791) 

Private-Sector-west Coast (nownuclear) ($5,908,705) (W,114,684) ($36,510,899) ($31,889,706) ($26,821,064) ($22,646,264) ($163,889,343) 
SUPSHIP contract support costs $1,428,000 $2,407,000 $2,348.000 $3,522,000 $3,816,000 52,642,000 $16,163,000 - 

FY 96-01 TOTAL ($1 95,257,134) 

( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 

/I- ($31907,7%) ($58,933,283) ($126,952,830) ($124,707,635) ($95,176,342) ($1 13,242,115) ($522,919,910) 1 



Scenerio Number: 2-14-01 17-01 1 
Scenerio Tie: ALT 1 - Shipyards 

EY-96 EYSZ EY98 EY99 rn EYPl 
Portsmouth Work to be Moved - MANDAYS (Total Dlrect) 
FROM Portsmouth TO: 
Norfolk 0 18,323 340,607 390,305 253,008 126,002 
Pearl 0 0 0 9,287 98,141 17,570 
Puget 0 8,785 51,204 502 30,371 274,092 
Private Sector (nuclear) 0 96,886 13,303 9,789 9,789 9,789 

Long Beach Work to be Moved - MANDAYS (Total Dlrect) 
FROM Long Beach TO: 
Puget 0 82.077 82.077 82.077 82.077 82.077 

EYx EY.92 EYQl 
Portsmouth Work to be Moved - MANDAYS (Total=Direct+ Indlrect) 
FROM Portsmouth TO: 
Norfolk 
Pearl 
Puget 
Private Sector (nuclear) 

Long Beach WoR to be Moved - MANDAYS (Totsl=Dlrect+ Indirect) 
FROM Long Beach TO: 
Puget 0 113,996 113,996 113,996 113,996 113,996 
Private-Sector-West Coast (non-nuclear) 67,626 405.435 538,604 537,907 542,788 530,586 

EY96: EYSZ EY98 Drgq EYPP EYQl 
Portsmouth Work to be Moved - WORKYEARS (Dlrect & Indlrect) 
FROM Portsmouth TO: 
Norfolk 
Pearl 
Puget 
Private Sector (nuclear) 

Long Beach WoR to be Moved - WORKYEARS (Dl- & Indirect) 
FROM Long Beach TO: 
Puget 0 456 
Private-Sector-West Coast (nownudear) 269 1.622 



Data Being Certified: Scenario Number: 2-14-W-011 
ALT 1 - Shi~vards, Para 2-F d & e. MissionICost Savin~s 
provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEV= 

NAME (Please type or print) !@nature 
A. R& 

G. R. STERNER 
r w  / *  23- P$" 

T i t l e ~ a v a l  Sea Systems Command Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) - 

W. A. EARNFR .; 
NAME (Please type or pr?) -:.. Signature 

Title 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosule (1) - Scenario Summary for the entire closudlealignment Scenario. 
Tables included in this enclosure are 1-A, 1-B and I-C. 

Table 1-A: Scenario Descn~tion. Identify the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Enclosure (1) 

Scenario No.: 

Scenario Title: 

Date: 

- 
2-14-0117-011 1U ! y LPA F~ ,& L, 

., 
ALT 1 - Shipyards 

18 November 1994 



Table I-B: Point of Contact Information. Please identify a knowledgeable point of contact familiar 
with the information relating to this closurelrealignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. This point of contact must also 
be familiar with the location and name of the person responsible for maintaining any supporting 
documentation relating to this data call response. 

Table 1-C: LosindGaininv Bases Involved in Scenatio. Complete the table on the next page to 
identlfy "bases" involved in the closure/realignment scenario. Note that the term 'Zosing Base" refers 
to host activities, independent activities or other activities specifically identified in the Scenario 
Development Data Call tasking which are being reduced in size, i.e., closing or being realigned. The 
term "Gaining Base" refers to host or independent activities which will be receiving sites for 
hnctions/personnel transferred from losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants should not be 
separately listed on this table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in subsequent tables in the data call. The 
third column of the table should be used to identtfy relevant information regarding workloadlmissions 
to be transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identlfjl major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Table 1-C: LosindGaining Bases Involved in Scenario 

John RyanIJohn PfeiffedMo Claty 

Code 1160/1100 

(310) 547-7798 

(310) 547-8312 

(909)737-9519/(310)595-9673/(714)995-4724 

11 Losing Base@) I Gaining Base@) I WorkloadlMissions 1) 

Enclosure (1) 



Enclosure (1) 

Long Beach a d  S ~ ~ P Y U ~  ? 
1 

I 

I 

I 
I 

I 

I I 
I I 

I 

i 
I 

I 

I 

i 1 
I 

I 

I 

1 

I 
1 

p ~ g c t  S O U ~ ~  Naval Sh~pyard Flexlble Computer Iccgrated 
Manufacturing Center 

Battleship Regunning Fac~lity 
Cable Tralnmg Faclllty 
375-Ton Inject~on Mold~ng Press 
ESAB 55kpsl NC Hydro-Cutkng 

Machlne 
Electronics Module Radar 

Antenna Test Facility 
Planning Yard: FFG-7 Class 
Certrfied Undenvater Welding 

and Ultrasonic Testing 
Certified Asbestos Removal 
Automatic Aluminum 

Welding 
Eardfaoe Catapult Valves 
CM- 100 Cutting Machine 
Pump Test & Repair Facility 
Electric Motor Test Facility 
Generator & MotorIGenerator Set 

Test Facility 
Anechoic Chamber Test Facllity 
3iesol Engine Test & Analyzer 

Facility 
Hydraulic Transmlsslcn 

Motors & Cylinders Test 
Facility 

Air Compressor rest Faclllty 
Air Conditioning & 

Refrrgeration Test Faciliv 
Gun Flre Contro: System Test 
Facility 
0p:ical Ttrrtrument lest & 

Repair Facility 
Dehydrator Repair & Test 

Facility 
Au Flasks Test FaclIity 
Winch Test Facility 
Cfertifred Hyperbaric Chamber 
Gyrocompass System Test & 

Repair Facility 
Automatic Combustion Controls 

& Pneumatics Test Fac~llty 
Eleotronic Surfacing Facll~fy 
Pressure-Fired Boiler Repair 62 

Ref'urbishment Facility 
Tenant -- Dental health support 
(Naval Dental Clinic 
Detachment) 



2-14-1 17-01X 1-4 Enclosure (1) 

Naval Weapons Station, Seal 
Beach 

Naval Station San Diego 

City of San Diego 

Tenant -- Bow Dome 
Manufacture (BP Chemical - 

HITCO) 
Tenant -- Food service and 

retail food processing 
inspections (Army 
Veterinary Service) 

Tenant -- Industrial supplies 
contracting support for small 

purchases, personal property, 
etc. (Fleet Industrial Supply 

Center Detachment (NOTE 
A)) 

Tenant -- Greater Los Angeles 
area criminal investigatory 
functions (Navy Criminal 
Investigative Service 
Detachment) 

Tenant -- Military personnel 
administrative and pay 
support (Personnel Support 
Activity Detachment) 

Tenant -- Greater Los Angeles 
area Navy facilities contracts 

administration (Regional 
Office In Charge of 
Construction) 

Greater Los Angeles area 
miscellaneous military 
personnel support (family 
housing, family services, 
MWR, Navy Exchange, Red 

Cross, Navy Relief, etc.) 

Tenant -- Fleet units' logistic 
support (Fleet ILO Team) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Intermediate level 
shipboard equipment 
maintenance (SIMA DET) 

Tenant -- Audit support 
services (Navy Audit 
Service Detachment) 



Enclosure (1) 

- 
Fleet Industrial Supply Center, 
San Diego 

Navy Medical Center, San 
Diego 

Naval Warfare Assessment 
Detachment, Corona, CA 

Naval Construction Battalion 
Center, Port Hueneme, CA 

Naval Air Warfare Center, 
China Lake, CA 

Los Angeles Air Force Base, 
Los Angeles CA 

March Air Force Base, 
Riverside, CA 

Tenant -- Industrial supplies, 
administrative and 
operational support (large 
contracts, human resources, 
office of counsel, etc.) (Fleet 

Industrial Supply Center 
(Note A)) 

Tenant -- Occupational safety 
and health support (Naval 
Regional Medical Clinic) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Material excessing 
support (Defense Resale 
Marketing Office 
Detachment) 

L 



City of Long Beachkos 
Angeles -- Leased Space 

Tenant -- ship repair services 
contracts administration 
(Supervisor of Shipbuilding, 
Conversion and Repair, 
Long Beach) 

Tenant -- Marine Corps 
Reserve operating functions 
(5114 Marines 1 & 1 
(NOTE (B)) 

Tenant -- Marine Corps 
Reserves administrative 
functions (3rd ANGLICO I 
& I (NOTE C)) 

Tenant -- Navy Reserves 
administrative functions 
(MIUW 105 (NOTE C)) 

Tenant -- Navy & Marine 
Corps active duty and 

1 reserves administrative 
functions (Navy & Marines 
Corps Reserve Readiness 1 Center (NOTE C)) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

NOTE A: FISC currently holds Class 1 and 2 property title for a small parcel within LBNSY's parcel. 
Negotiations are in progress for transfer of the FISC parcel to LBNSY (anticipate transfer in FY96). 

NOTE B: Function and activity are currently located on a parcel of land which may be available for 
lease from the Port of Long Beach if excessed. 

NOTE C: Function and activity are currently located on a parcel of land leased from the Port of Los 
Angeles. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessaxy. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block 
below: 

LONG BEACH NAVAL SHIPYARD 

The first five tables in this enclosure will be used to identlfy the movement andlor elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 
2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

G e n e d  Note on Tables 2-A and 2-B. A seDamte copy of both of these two tables must be completed 
for each pair of activities between which transfers of personnel, equipment or vehicles will occur. 
That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA I 

B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A to w ,  

NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identlfy the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data Attachment 
and annotate any corrections, as necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host and tenant activities, identify, by 
UIC, the number of billets/positions being relocated to the identified receiving site. Each UIC shown 
as a separate line on the Base Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted billet fields. Military students must be 
separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to iden* any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 
l l ~ o  Gaining Base: PUGET SOUND NAVAL SHIPYARD 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Pelsoanel - Detail Data 

l l~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 

Enclosure (2) 



BRAC-95 SCENARIO DEkFLOPMENT DATA CALL 
ENCLOSURE (2) - LOSI'NG BASE QUESTIONS 

ROICC Officer 5 5 
Construction 

' 

Enlisted 

Civilian 

Mil Stu 

NCIS Officer 

Enlisted 

Civilian 9 9 

Mil Stu 

Officer 10 10 
TOTAL 

Mil Stu 

- - -  - 

(Child Care), Family Housing (management/ma&tenance); Family Services, PO; Services and OSHE. 

Note 2: PSD will service a residual customer base c f  approximately 1250 active duty and 650 reserve 
personnel. 

Enclosure (2) 



BRAC-95 SCENARIO DrnTELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition c f  Penonnel - Detail Data 

Enclosure (2) 



BRAC-95 SCENARIO DEVE:LOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

l l ~ r o m  Losing Base: LONG BEACH NAVAL SHIPYARD 

l l ~ o  Gaining Base: Cl'I'Y OF SAN D I E W  - LEASED SPACE 11 

Table 2-A: Disposition of E'ersonnel - Detail Data 

l l ~ r o m  Losing Base: LONG BEACH NAVAL SHIPYARD 11 

2-14-01 17-01X 2-6 Enclosure (2) 



BRAC-95 SCENARIO DEVE:LOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

l l~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
I ~ T O  Gaining Base: NAVAL MEDICAL CENTER SAN DIEGO, CA 11 

re-located, billets will be migrated by BUMED to multiple medical treatment facilities upon closure of 
NAVMED Clinic. 

Table 2-A: Disposition of Personnel - Detail Data 

l l~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
I ~ T O  Gaining Base: NAVAL WARFARE ASSESSMENT DETACHMENT, CORONA, CA 11 

2-14-01 17-01X 2-7 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSIN(; BASE QUESTIONS 

Table 2-A: Disposition of P~ersonnel - Detail Data 
It il 
l l~rom Losing Base: LONG BEACH NAVAL SHIPYMCD 11 

-- - 

l l ~ o  Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYiiRD 1 
l l ~ o  Gaining Base: NAVAL CONSTRUCI'ION BA'ITALION CENTER, PORT HUENEME 1 

2-8 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition oill Pelsonnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 
l l ~ o  Gaining Base: NAVAL AIR WARFARE STATION. CHINA LAKE. CA 11 

Table 2-A: Diswsition 01' Penonnel - Detail Data 

l l~rom Losing Base: LONG BEACH NAVAL SHIPYARD 7 
l l ~ o  Gaining Base: MARCH AIR FORCE BASE, RIVERSIDE, CA 11 

2-14-01 17-01X 2-51 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSIlYG BASE QUESTIONS 

Table 2-A: Dis~osition 01' Personnel - Detail Data 

ll~rorn Losine Bme: LONG BEACH NAVAL SHIPYARD -1 

Enclosure (2) 



BRAC-95 SCENARIO DNE:LOPMENT DATA CALL 
ENCLOSURE (2) - LOSITIG BASE QUESTIONS 

NOTE 1: 
The mission of Supervisor of Shipbuilding, Conversion and Repair, USN, is to procure and 

administer Navy Department and other Department of Defense contracts for the overhauls, repairs, .! 
conversion, alteration, activation and inactivation of naval ships at private shipyards under Master w 

Agreements for Ship Repair.and Alteration, and Agreements for Boat Repair. . ?  

Responsibilities of the Supervisor of Shipbuilding include: contract solicitation, award, and change 
negotiation and implementation; funds administration; environmental and safety oversight; technical 
and business direction; and plant cognizance over three local area contractors. 

Workload consists of solicitation and administration of contracts for emergent ship repair, all local 
Navy service craft overhauls and repairs, and administration of contracts awarded to local contractors 
as a result of coast-wide or extended homeport solicitations. Currently, local contractors are 
successful in winning approximately 50 percent of unmanned craft solicited coast-wide. All of this 
work is performed in the contractors' Long Beach area facilities. Additionally, SUPSHIP Long Beach 
provides Integrated Logistics Support for four small boat new construction contracts administered by 
the Defense Contract Management Command. 

Commensurate with reduced Navy presence in Long Beach, SUPSHIP Long Beach has downsized 
by more than 80 percent in the past year and a half, and will become a Detachment of SUPSHIP San 
Diego in 1995. Even if Long Beach Naval Shipyard closes, the SUPSHIP presence must remain in 
order to provide the requisite oversight and management of current and future contracts awarded to 
Long Beach area contractors. 

NOTE 2 
To lease an adequate facility in the Los Angeles County area for 5th Battalion, 14th Marines, the 

cost would be 1.4 million dollars annually. It would take 21 months to effect a lease if we stahed 
looking for a space today. Renovating an existing shipyard building would cost $3.75 to 4.25M 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disoosition of Personnel and Eaui~ment - Summarv. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B must be 
com~leted for each combination of losinnlnainina b a g .  The following explanatory information is 
provided. 

a Disposition of Personnel. Transfer the summary relocation .data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfsr of equipment and vehicles from one activity to 
another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is li!;ted under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will need 
to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should not includ'e administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 po~inds per military billet or civilian position being 
relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh i~oed  to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVICLOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: PUGET SOUND NAVAL SHIE'YARD 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicle Rationale for Relocatinq 

Dental Equipment Relocation of vital continuing function 

Special equipment in direct support of unique functions This equipment is required to enable the 
unique function to be performed at the 
gaining base in support of mission 
essential operational requirements. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - L o s m  G BASE QUESTIONS 

Table 2-B: Disposition of Person~iel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 

I 11 I I I 1 I I 

bupportiog Data for Table 2-8. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
GSA Vehicles 

Recycling Equipment 

Rationale for Relocating - 
Transportation requirements 

Highly efficient equipment needed for 
additional Navy Housing 
(i.e., can crushes, carriers belts, trailers) 

Fitness/Galley/Club Equipment M'WR Seal Beach has deteriorated equipment 

NEX MIS'~ION EQUIPMENT: Needed to continue operations at new NEX site. 
- Retail store fixtures 
- Warehouse fixtures & miscellaneous 

support equipment 

2-14-01 17-01X 2-14 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

- Miscellaneous Services Department 
+ Barber Shop fixtures 
+ Beauty Shop fixtures 
+ Gas Station equipment 
+ Automobile service equipment 
+ Optical Shop equipment 
+ Food Service equipment 
+ Flower Shop fixtures 
+ Vending machines 

NEX SUPPORT EQUIPMENT: 
- Inventory for resale 

NEX LIGHT VEHICLES: 
- 4 Cars, 4 Trucks & 3 Vans 

PSD EQUIPMENT: 
- 1 sedan & 1 pickup truck 
- AIS Equipment & Supplies 
- Administrative Files & Supplies 
- Training Materials & Equipment 

1nc.ludes inventory that is more cost effective 
to move to a new site rather than reduce 
for sale at the old site. 

Re location 

Mission Support 

BP CHEMICAL - HITCO EQUIPMENT: 
- Production tooling for submarine Bow Domes This is the only tooling for this production in 

exi stence. 

- Production Equipment for Bow Domes Equipment Required for continued production of 
BOW Domes. 
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Table 2-B: Disposition of Pewonnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SIIIPYARD 

I I. I I I I I I 

$upporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Suppon 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach a'dditional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
Forklifts 
High VolumeISpeed Copiers 

& Peripheral Bindery 
Truck, lift, fork, diesel, 6,000 Ibs. 
Industrial Plant Equipment 
Industrial Shop Equipment, 

tools, and shop stores 
Administrative Support 

equipment 

Rationale for Relocating 
Cost-Effective Reutilization 
Cost savings for equipment acquisition 

at gaining site 
Economy of assets. 
Economy of assets. 
Economy of assets. 

Economy of assets. 
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Table 2-B: Disposition of Pelso~~nel  and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

11 To Gaining Base: CITY OF SAN DIEGO - LEASED SPACE 

I II I I 

$upporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support . - - - 
~ ~ u i ~ m e n i ,  Light Vehicles and Heavy vehicles ideni.ified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 
NIA 
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Table 2-B: Disposition of Personl~el and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SFHIPYARD 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Eaui~mentNehicles Rationale for Relocating 
NIA 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles ideni:$ed as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

Vehicles: 3 ambulances & 2 vans Will be returned to NAVFACENGCOM, Pacific (Hawaii) for re- 
distribution 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

11 To Gaining Base: NAVAL WARFARE ASSESSMENT DIVISIONI CORONA. CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High Volume/Speed Copiers Government-owned equipment in good to 
& Peripheral Bindery excellent condition. Relocation to another DPS site would save 

equipment replacement costs at the gaining site. 
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Table 2-B: Disposition of Pelsoanel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

Ib Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvue of EauiumentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

)I From Losing Base: LONG BEACH NAVAL SHIPYARD 11 11 To Gaining Base: NAVAL CONSTRUCnON BATTALION CENTER, PORT 
HUENEME, CA 

Supporting Data for Table 2-B. Use the space below 1:o list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T Y D ~  of Eaui~mentNehicles Rationale for Kelocatinq 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 

Microfilm and Camera/Processors Relocation of vital continuing function 
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Table 2-B: Disposition of Petsonnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~ment/Vehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHI 

To Gaining Base: MARCH AIR FORCE BASE, 

UIC SEB169 1996 1997 19! 

Officer Billets 

Civilian Positions 6 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 23 

Number of Light 
Vehicles 

Number of Heavy 4 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

Material Handling Equipment Relocation of vital continuing function 
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Table 2-B: Dis~osition of Pena~nnel and Eaui~ment - Summam 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 1 1  
11 To Gaining Base: CITY OF LONG BEACEULOS ANGELES -- LEASED SPACE 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvoe of EauiomentNehicles 
5 Ton truck, 25 each 
HMMWV, 3 1 each 
Cargo trailer 1.25 ton, 12 each 
Generators, 3 each 
Forklift, RT4000, 1 each 
Howitzers, M-198, 6 each 
7 Light Vehicles 

1 Forklift 

Rationale for Relocating 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Mon~ioring ship repair at contractors' facilities. 

Receipt, handling and transfer of GFM to contractors 
at wsuehouse location. 

Military equipment: Relocation of vital continuing functions 
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8 M813/923, 2 M149A2, 2 M105, 
10 AN/MRC-1 lOA, 15 AN/MRC-138B, 
10 M998, 2 KRL-250, 8 Communications 
Technician's Tool Kits, 32 ANIGRA-39, 
14 Power Supplies, 20 Communications 
Test Equipments, 39 Radio Sets ANPRC-77, 
64 Radio Sets ANPRC-104, 
32 Radio Sets ANPRC-113, 
103 Speech Security Equipts TSECKY-57, 
9 TSECKY-65, 20 Antennas, 3 Mules ANPAQ-3, 
223 M16A2 Rifles, 63 M9 Pistols, 16 NVGs, 
12 Infrared Lasers, 30 Binoculars, 103 Parachutes (Ivlain), 
110 Parachutes (Reserve), 9 Sewing Machines, 
1 10-Ton Jack, 1 Common #1 Tool Set, 
10 Mechanic's Tool Boxes, 10 Assorted 782 Gear 111 55 Cubes, 
19 782 Gear in 30 Cubes, 2 STAP Gear in 118 Cubes, 
2 Copiers in 25 Cubes, 1 ANGF 782 Gear in 60 Cubes 
3 Common #1 in 55 Cubes, 1 Common #I in 29 Cubes 
41 Sets Camouflage Screens, 40 Supports 
2 Boxes of Tent in 51 Cubes, 1 Box of Tent in 78 Cubes 

High VolumeISpeed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition at 
gaining site. 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identi:?, by UIC, for both the host and tenant activities, 
the number of military billets and/or civilian positior.~ which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Elase Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets and/or Ci\ ilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown on 
Base Loading Data Attachment. Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 4 potential job eliminations which 
would result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor elimu~ations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to clccur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 position:; will be eliminated in FY 2001, then enter the 
data as follows: FY 1996 - 1999 = 0, FY 2000 = 8C,, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billetslpositions ia Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Militaty Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 
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NRMC Long 
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Enlisted 
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Officer 

Enlisted 
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Table 2-D: Mamower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Us.ing the data from the Base Loading Data 
Attachment and Tables 2-B and 2 4 ,  complete the "rc:conciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

LONG BEACH NAVAL Officers Enlisted Civilians Mil Stu Total 
SHIPYARD 

A. Begin FY 1996: 

B. Force Structure - 190 - 194 
Changes(+/-): 

C. Prior BRAC 

D. End FY 1997: 
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2. Naval Weapons Station, 
Seal Beach 

3. Naval Station, San Diego 

4. San Diego, Leased Space 

5. Fleet Industrial Supply 
Center, San Diego 

6. Navy Medical Center, 
San Diego 

-- 

7. Naval Warfare 
Assessment Detachment, 
Corona, CA 

10 

1 

3 6 

- 

43 

42 

66 

135 

8 

6 

18 

35 

188 

5 1 

6 

18 

137 
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Notes: Do not fill in shaded cells. Double check y m r  work. Line H (which is the sum of number of 
billetslpositions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 

8. Los Angeles Air Force 
Base 

9. Naval Construction Batln 
Center, Port Hueneme, CA 

10. Naval Air Warfare 
Station, China Lake, CA 

1 1. March Air Force Base, 
Riverside, CA 

12. City of Long BeachLos 
Angeles, CA -- Leased Space 

E. Total BilletsPositions 
Moving: 

F. Eliminated 
Billets/Positions: 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F, 
and G: 
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Table 2-E: Caretaker Reauinements (Mothball Scen;uios Onlv). Complete the table below to identify 
any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Cmtakea 
should onlv be identified if m activitv will be mothl~alled as O D D O S ~ ~  to closed or lealigned. Scenario 
data call takings will identify if this is a "mothball" scenario. This area should not be used to 
identify temporary caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identify the number of military 
and/or civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will I)e increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blilnk, and enter 150 as the total. 

Table 2-E: Cmtaker Requileme~~ts ("Mothball" Scenarios Only) 

Losing Base Name: 1 

Response: NIA 

Military 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base 
which will not be calculated automatically by the C013RA algorithms (as noted in the Introduction 
section). Examples include use of temporary off~ce space, lease termination costs, etc. Only costs 
directly attributable to the closure/realignment action rihould be identified. This area should not be 
used to identify routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
alaorithms, nor should it be used to identifv one-time uniaue moving costs which will be addressed 
se~aratelv in item c. below. For each unique one-timc: cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Lone Beach Naval Shiovard 

Cost - - FY Dt:scri~tion - 
$ 7,024 97 Long Beach Naval Shipyard Facility Preservation Costs to close facilities. 

$ 80,349 97 Long Beach Naval Shipyard Personnel separation & Transition 
& Tenants Center & Transition Team 

$ 670 97 Long Beach Naval Shipyard Base Closure Management Team 

$ 20,912 97 Long Beach Naval Shipyard Erivironmental Compliance 

$ 5  97 Long Beach Naval Shipyard G-RAM Removal 

$ 123 97 Long Beach Naval Shipyard Inventory Class 1 & 2 Property 

$ 1,321 97 Long Beach Naval Shipyard Inventory Class 3 & 4 Property 

$ 11.3 97 Long Beach Naval Shipyard Sewer capsff of 378 closed Housing units 

$ 309.6 97 Long Beach Naval Shipyard Fencing-off closed Housing sites (1290 LIN FT @ 
$8 OFT) 

$ 2 97 SUPSHIP Long Beach Inventory Class 3 & 4 property 

$ 140 97 BPMITCO BOW DOME Fi 11 7 layup pits 
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BP/HITCO BOW DOME Fill 2 autoclave pits 

BP/HITCO BOW DOME Remove 36' autoclave 

BP/HITCO BOW DOME Equipment lease termination 

SIMA DET, LONG BEACH Inventory Class 3 & 4 property prior to transfer to 
SIMA San Diego (188 military manhours) 

SIMA DET, LONG BEACH Inactivate industrial plant equipment including 
material procurement, hazardous waste disposal, 
and testing for PCBs 

NAVY EXCHANGE Termination of contracts 

NCTS LONG BEACH Outplacement costs 

Long Beach Naval Shipyard Papenvork Disposal 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental co;npliance cost avoidances, etc. This area should 
not be used to identifi routine moving or personnel savings. which are calculated automaticallv bv the 
COBRA algorithms. Do not include Construction Cc4st Avoidances (which were identified in a 
separate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/ A 

Cost FY - Description 

NONE 
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c. One-Time Unique Moving Costs. The COBR4 algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified here 
include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included in 
the table above, identify the amount, year in which th~: cost will be incurred, the name of the gaining 
base and a brief description of the cost. 
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LONG BEACH NAVAL SHIPYARD 

Gaining Base - Description 
Federal Records Center Elecxronic media, MIC Level I inspection records, X- 

Ray asbestos records under litigation to comply with 
an order from the U.S. District Court of Northern 
California, past performance documentation, 
availability records, drawings, warfare improvement 
program, personnel records, compensation records, 
weapons alignment and test data, mechanical alignment 
and 1:est data. 

NWS Seal Beach Move 40' autoclave 

NWS Seal Beach Move 126 ton bridge crane 

NWS Seal Beach Move outsized Bow Dome molds (SEA) 

NWS Seal Beach SDS Equipment Relocation and Set-up (PSD Long 
Beach) 

NWS Seal Beach Phorle EquipmentJSet-up CASDS Equipment 
Relocation and Set-up (Personnel Support Detachment, 
Long Beach) 

NWS Seal Beach RAPIDS Equipment Relocation and Set-up; CA SDS 
Equipment Relocation and Set-up (Personnel Support 
Detachment, Long Beach) 

NWS Seal Beach Reinstall computer equipment, data lines and 
survc:illance equipments that are mission essential 
(Navy Exchange). 

DRMO MARCH AFB Scales 

NDC, San Diego Archives transfer 
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d. and e. Changes in Mission Costs. Items d. artd e. should be used to identify those changes in 
mission costs that result from the closure/realignmer~t action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For examl~le, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operatioc s, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP,'telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from 
a losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and difference,$ in o~eratine. costs. Remember, any salary 
savings resulting from eliminated military billets andlor civilian positions must be identified as a 
number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions ident*ed as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior :year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes h l  labor and overhead rates which result from the 
projected change in workload. Economies of scale b~znefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a proje1:t at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in thl'e data call msponse, the Fesponse must also 
include supporting data to show calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with previously submitted certified 
data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base andlor transfer of 
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workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

NOTE: NAVSEA TO PROVIDE FOR SHIPWORK 

1 Net Mission Costs (Cost Increases) Worksheet 

11 Losiop Base: LONG BEACA NAVAL SHIPYARD 11 

Gaining Base 

Beyond 

1. NWS SEAL BEACH $3.1 $3.1 $3.1 $3.1 

11 Description: Environmental site license permit with South Coast Air Q u a l i ~  Management District. 11 

Description: INCREASED TRANSPORTATION COSTS. 
L 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closul-elrealignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identlfy the name of the gaining base where 
the workload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

11 Net Mission Savings (Cost Decmases) Wotksheet 11 
(1 Losing Base: LONG BEACH NAVAL SHIPYARD 11 

Description: U 

Gaining Base 1 1 FY 1996 1 FY 19'97 1 FY 1998 1 FY 1999 1 FY 2000 1 5 1 
Beyond 
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f. Miscellaneous Recumng Costs. Identify any other recumng costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will 
beain and describe the nature of the cost. Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CI-IAMPUS costs, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission costs shovrn above. Do not double count any costs identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SW'YARD 

Annual Cost FY Activitv Name Description 

$ 7,024 98 Long Beach Naval Shipyard Maintenance (Caretaker) 

$ 24,732 98 NAVSEA FECA 

$ 638 98 Long Beach Naval Shipyard Civilian Staffing for Caretaker between 
operational closure and disposal. 

Long Beach Naval Shipyard 

Long Beach Naval Shipyard 

Long Beach Naval Shipyard 

NAVFAC 

Army Veterinary Services 

Marine Corps Reserve (5114 
Marines I & I) 

SUPSHIP LONG BEACH 

SUPSHIP LONG BEACH 

NAVMED, LONG BEACH 

Caretaker status of Housing Office, 
Bldg 686-Leased (.005 of plant value of 
$836,000) 

Recurring maintenance repairs (378 
units) 

Grounds care of 378 closed units 

Security 

BAQ, VHA 

Rental Space 

Office space rental (7.5 KSF) 

Warehouse space lease (2 KSF) 

Annual FECA costs 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recuning Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identlfy the 
amount, year in which each will and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action shoulcl be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPI'ARD 

Annual Cost FY Activitv Name Descriution 

$ 257.2 98 Long Beach Naval Shipyard Environmental Permits 

$ 300 98 NAVMED LONG BEACH Non-labor support, utilities, transportation 
leases, special equipment calibration, 
security services, etc. 

$ 72 97 SIMA,SD,LB DET Elimination of vehicle and cranes rental 
and maintenance. 

$ 25 97 SIMA,SD,LB DET Elimination of contract Gas Free 
Engineering Services. 

$ 100 97 SIMA,SD,LB DET Elimination of contract Weight Testing 
Services. 

$ 4.9 97 SIMA,SD,LB DET Elimination of contract copier maintenance. 

Enclosure (2) 



BRAC-95 Scenario F'amily Housing Data 

Scenario No.: I 0 1 1 I0 1210 13 I 
Losing Base: NSY LONG BEACH 

Date: 12/2/94 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

NSY PUGET SOUND 

NS SAN DIEGO 

2. Family Housing Construction Requirements at Gaining Bases: 

3. Purchase of Land at Gaining Bases for Fanlily Housing Construction: 

I Gaining Base Name No. of Acres Cost ($000) 

Gaining Base Name 

4. Additional Comments: 
Losine - Inactivation costs are $10K and $14K for caretaker costs. 

. . Galnlng - Construction not needed for number of personnel relocating. 

No. of New Units 

- 

No. of Existing Units 
to be Rehab. 



I certify that the information contained here:in is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILlTIES ENGINEERING C O W  
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAI, OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IIQSTALLATIONS & LOGISTICS) 

i\hL A EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is acc~uate and complete to the best of my knowledge and 
belief. 

NEXT LEVEL (if applicable) 

-&,'&! 6 .  Mm.5 
NAME (Please type or print) Signature - 
Title 

2 7  & n ~ a v d  1W5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT F m  LIiVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

v 

NAME (Please .type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accuriite and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

c.. /, ; I 
1 
NAME (Please type or print) 

Title 

Division 

Department 

GCOM 
Activity 

I 

,., i l i /a~d 
Signaw 

1 / a d  /9tLd 
Date 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

I Scenario No.: 1 O 1 110 1210 13 II 
1 Losing Base: I DRYDOCKS AT PHILADEI.PHIA 

11 Date: 1 1212194 11 
--- - - 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

at Gaining Bases: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

y Housing Construction: 

No. of Acres Cost ($000) 

4. Additional Comments: 
No military personnel involved. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMRdAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSI'ALLATIONS & LOGISTICS) 

3bL A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N-VLEV_Eb, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v r l  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NF.XT ECHELON LE V;h( (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT J,EVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CER'TIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

r I 1 
1 
NAME (Please type or print) 

. . 
Housing Management %ec@b.l 
Title 

1. i 
SignaQre 

d 

/ 9 s  
Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P: \COBRA\DONE\PH I LOO. CBR 
S t a  Fctry Fi Le : P: \COBRA\N95DBOF.SFF - ..I 

Star t ing  Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -134,736 
1-Time Cost($K): 32 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

M i  lCon -8,060 0 0 
Person 0 0 0 
Overhd 0 -8,777 -8,777 
Moving 0 0 0 
Missio 0 0 0 
Other 3 2 0 0 

TOTAL -8,028 -8,777 -8,777 -8,7;7 -8,777 -8,777 

---- ---- ---- .- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 I1 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 (1 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 (1 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: 
- - - - - - - 
EXCESS SURGE DRY DOCKS AT NSYD NORFOLK-DET PHILADELPHIA 

Total 

Total ----- 

Beyond 

011 
SCENARIO 012 

'9 



COBRA REALIGNMENT SUMMARY l COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As O f  18:41 11/27/1994, ReCort Created 1'5:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi l e  : P: \COBRA\OONE\PHI LOO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 32 0 

TOTAL 32 0 0 

Savings ($K) Constant Dol l a rs  
1996 1997 
---- ---- 

M i  [Con 8,060 0 
Person 0 0 
Overhd 0 8,777 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 8,060 8,777 

Tota l  ----- 
0 
0 
0 
0 
0 

32 

Tota l  ----- 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond 
------ 

0 
0 

8.777 
0 
0 
0 



TOTAL ONE-T IME COST REPORT (COBRA v5.08) - Page 112 
Data As Of 18:41 11/27/1994, Report Created 15:iiS 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi te  : P: \coBRA\DONE\PHILDD. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami 1 y Hous i ng Construct ion 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 
---- --------- 

Total One-Time Costs 32,000 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 8,060,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------..-------------------- 
Total One-Time Savings 8,060,000 
---------------------------------------------------------..-------------------- 
Total Net One-Time Costs -8,028,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P:\COBRA\DONE\PHILDD.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NSY NORFOLK-DD PHIL, PA 
( A L L  values i n  Dollars) 

Construction 
M i  1 i tary Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l ian  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost S~lb-Tota 1 ---- --------- 

------------------------------------------------------------------------.------ 
Total One-Time Costs 32,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit igation Savings 
One-Time Unique Savings .................................................... 

Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs -8,028,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As O f  18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P: \COBRA\DONE\PHI LDO. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NSY NORFOLK-DD PHIL 0 0 0 -8,060 -8,060 
.............................................................................. 
Totals: 0 0 0 -8,060 -8,060 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 15:!5 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET P H I L  
Scenario Fi Le : P: \COBRA\DONE\PHILDD. CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

M i  LCon for  Base: NSY NORFOLK-OD PHIL, PA 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Constructioi Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 8,060 
........................................ 

TOTAL: -8,060 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 9 )  
Data As Of 18:41 11/27/1994, Report Created 15: 35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P: \COBRA\DONE\PHILDO. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NSY NORFOLK-OD PHIL. PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

0 0 0 

C i v i l i a n s  ---------- 
110 

Ci v i  1 i ans --- ---- 
110 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) .. Page 1/2 
Data As O f  18:41 11/27/1994, Report Created 15::;s 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario F i l e  : P:\COBRA\DONE\PHILDD.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnovc?r, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change c l f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi l e  : P: \COBRA\DONE\PHI LOO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK-DO PHIL, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  0.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVI LIAN EARLY RETIRMENTS 0 ~ 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnober, and Civ i  1'1ans Not 
W i  l l i n g  t o  Move are not  appl icable f o r  roves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPllRT (COBRA ~5.08)  - Page 1/6 
Data As O f  18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK OET PHIL 
Scenario Fi l e  : P: \COBRA\OONE\PHILDO.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Ret i re 0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL HOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a 1 0 0 
I n f o  Manage 0 0 
1-Time Other 3 2 0 

TOTAL ONE-TIME 32 0 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK OET PHIL 
Scenario F i l e  : P:\COBRA\OONE\PHILOO.CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OBOF.SFF 

RECURRINGCOSTS 1996 1997 ----- C$K, ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
Hwse A l  low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 3 2 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

8,060 
0 

0 

0 

0 
0 
0 

8,060 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

43,885 
0 

43,885 

51,945 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 18:41 11 /27/1994, R e p r t  Created 115:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P: \COBRA\OONE\PHI LOO. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON -8,060 0 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 3 2 0 
Land 0 0 

TOTAL ONE-TIME -8,028 0 

Tota 1 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -8,028 -8,777 -8,777 -tl, 777 -8.777 -8,777 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  18:41 11/27/1994, Re~mrt  Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi l e  : P:\COBRA\DONE\PHILDD.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: NSY NORFOLK-DD PHIL, PA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu t d m  0 0 
New H i  res 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a 1 0 0 
I n f o  Manage 0 0 
I-Time Other 3 2 0 

TOTAL ONE-TIME 32 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As O f  18:41 11/27/1994, Relnr t  Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK OET PHIL 
Scenario Fi Le : P: \COBRA\OONE\PHI LOO. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK-00 PHIL, PA 
RECURRINGCOSTS 1996 1997 
----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 32 0 

Tota l  
----- 

0 

Beyond ------ 
0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 8,060 8, 777 8.777 8.777 8,777 8.777 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/6 
Data As Of 18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi l e  : P: \COBRA\DONE\PHI LDD. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSY NORFOLK-DD PHIL, PA 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON -8,060 0 
Fam Housing 0 0 

o&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 3 2 0 
Land 0 0 

TOTAL ONE-TIME -8,028 0 

RECURRING NET 1996 
----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House A 1 Lw 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
M i  sc Recur 0 -8.777 
Unique Other 0 0 

TOTAL RECUR 0 -8,777 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -8,028 -8,777 -8,777 -43, -8, m -8,777 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:41 11/27/1994, Report Created 15:i;5 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi l e  : P:\COBRA\DONE\PHILDD. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdm: Yes 

Base Name Strategy: ----- ---- ----- ---- 
NSY NORFOLK-DD PHIL, PA Rea 1 i gnmen t 

Sumnary : 

EXCESS SURGE DRY DOCKS AT NSYD NORFOLK-DET PHILADELPHIA 

SCENARIO 012 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK-DD PHIL, PA 

Total O f f i ce r  Employees: 0 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 0 Comnunications (!bK/Year): 
Total Student Employees: 0 BOS Non- Payrol l  [$K/Year) : 
Total Civ i  Lian Employees: 110 BOSPayrolL ($W3fear): 
M i  1 Fami Lies L iv ing On Base: 0.0% Family Housing (!bK/Year): 
Civ i  Lians Not W i  L l ing To Move: 0.0% Area Cost Factor 
Of f i ce r  Housing Units Avail: 0 CHAMPUS In-Pat (!;/Visit): 
Enl isted Housing Units Avai 1: 0 CHAMPUS out-Pat :$ /V is i t )  : 
Total Base Facilit ies(KSF1: 0 CHAMPUS Sh i f t  t o  Medicare: 
Of f i ce r  VHA ($/Month): 407 Ac t i v i t y  Code: 
Enl isted VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 Homeckner Ass i s t i~nce  Program: 
Freight Cost ($/Ton/Mi le):  0.07 Unique Ac t i v i t y  !nformation: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY NORFOLK-DD PHIL, PA 
1996 1997 1998 1999 2000 ---- ---- ---- -- -- ---- 

1-Time Unique Cost (SKI: 3 2 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 8,777 8,777 8,777 8,777 
Land (+Buy/-Sales) OK): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule ( X I :  OX OX 0% OX OX 
M i  [Con Cost Avoidnc($K): 8,060 0 0 0 0 
Fam Hous i ng Avoi dnc (SKI : 0 0 0 0 0 
Procurement AvoidncOK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOom(KSF) : 0 Perc Fami l y  Housing ShutDckcn: 

0 
0 
0 
0 
0 

1.18 
0 
0 

0.0% 
LOCLPA 

No 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 15:35 02/16/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario Fi Le : P:\COBRA\WNE\PHILDD.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Retir l? Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placem~znt Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Act ions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781 .OO C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New H ~ I - e  Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hune Price($): 11,4,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHmeSaleR~!imburs($): 22,385.00 
Unemployment E l i g i  b i  1 i t y  (Weeks) : 18 Home Purch Reimt,urse Rate: 5.00% 
Civ i  Lian Salary ($/Year): 54,694.00 Max Home Purch I(eimburs($): 11,191.00 
Civ i  l i a n  Turnover Rate: 15.00% Civ i  Lian Huneom~ing Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value F!eimburse Rate: 22.90% 
C i v i L i a n R e g u l a r R e t i r e R a t e :  5.00% HAPHmeownerRf!ceivingRate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value f!eimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Huneormer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account : 
M i  1 Con Design Re te: 
M i  \Con SIOH Rate: 
MiLCon Contingercy Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb) : 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi l e )  : 3.38 
POV Reimbursement($/Mi le )  : 0.18 
AvgMi lTourLength(Years ) :  4.17 
Routine PCS ($/Pe-s/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i e s  
Commrnications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammrni t i o n  Storage 
Medical Faci L i t i e s  
Env i ronmen t a 1 

UM - - 
(SY) 
(LF) 
(SF) 
(Sf 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Optional Categor)! B ( 1 0 
0pt ionalCategor) fC ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Categor), H ( 1 0 
Optional Category I ( ) 0 
Opt ionalCategoryJ ( 1 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Opt ionalCategoryN ( 1 0 
OptionalCategoryO ( 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( 0 
Optional Category R ( 1 0 



BRAC-95 SCENARIO DE'lJELOPMENT DATA CALL 
ENCLOSURE (1) - S(:ENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure ate 1 -A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be providlxl to you by the BSAT as part of the data call 
tasking. 

> 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

X J  
2- 14-M1 3 r ;.. :, ; ,' 

L 

ALT 3 - Shipyards I 
23 November 1994 R 

Table 1-C: LosindGainin~ Bases Involved irr Scenario. Complete the table on the next 
page to identify "bases" involved in the closure,'realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should m& be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 

r 
Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number 

W. A. " Buddy" Tn~eblood, Jr. 

Norfolk Naval shipyard 
Code 1220 
Portsmouth, VA 23709-5000 

(804) 396-8 1 14 
(DSN) 961-81 14 

(804) 396-2626 

(804) 482-1849 
I 



column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEV'ELOPMENT DATA CALL 
ENCLOSURE (11 - SClENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this colunln should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not bt: used to list all tenant names, etc. 

Norfolk NSYD 
(Philadelphia Detachment) 

Table 1-C: LosingGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Workload /Missions 
Transferring 

Losing Base(s) 

Excess 

Enclosure (1) 

Gaining Basel($ 

Maintain Philadelphia 
Drydocks and associated 
support buildings 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE'VELOPMEYNT DATA CALL 

Enclosure (2 )  - LOSING BASE (lUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

I Losing Base: I Norfolk Naval Ship yard (Philadelphia Detach men t) 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used b~ reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Tabk: 2-D reconc:iliation. 

General Note on Tables 2-A and 2-B. A seclarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclclsure (1) resjponse may require multiple copies 
of tables 2-A and 2-B. For example, if the sc~:nario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVS'I'A B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tatlles will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losling base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading :Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 

2 -. 1 Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEI'ELOPMNW DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE'JELOPMEWT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 
Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each lrostltennnt activity which wiU be relocated. 

Mil Stu = Military students. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DET'ELOPMENT DATA CALL 

Enclosure (21 - LOSIb'G BASE Q:UESTIONS 

Table 2-B: Dis~osition of Personnel and Equi~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combinatialn of losing/~aining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer die summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: 'The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or zivilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEFrELOPMEPfI' DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
8 1 

buildings) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Be Combined with Table above when receiving functions are determined. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEl'ELOPhfENT DATA CALL 

Enclosure (21 - LOSIh'G BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachmenl:, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify 'Ae number (of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each :Fiscal Year. Note that for a total 
closure scenario, the total number of billets/po:;itions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economit:~ of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor elimina.tions, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminz.ted in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identif:~ any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY L996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also a be included in numbers alf eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Loshg Base Name: Norfolk Naval Shipyard (Philadelphia Deuchrnen9 (No billets/eliminated) 1 
UIC 

Enlisted 1 

Civilian 

Officer 

I Civilian I 

Name 

I' 

Type 1996 1997 1998 1999 2000 2001 Toul i e l  
Civilian a w R R !  
Civilian 

Make additional copies of this table, or add rows to it, as necessary. to indude each biostlteavlt activity witb eliminated 
positiopsibillets. 

Officer 

Misted 

I 

Enclosure (2) 
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November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE"VEL0PMENT DATA CALL 

Enclosure (21 - LOSIPJG BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperztive that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment ar~d reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



November 23, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEb'ELOPMElrU' DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 
(Norfolk Naval Shipyard: Philadelphia Detachment) 

I 

Moving to 
(List each Gaining Base): 

1. 

I 

A. Begin FY 1996: 

I B. Force Structure 
I Changes(+ I-) : 

I C. prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Officers 

0 

0 

o 

0 

of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/]~ositions at the end of FY 2001). 

0 R 

0 R 

I 
- 

10. 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

2 - 9R (November 23, 1994) Enclosure (2) 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

E~~listed I C:ivilians 

gotes: Do not fdl in shaded cells. Double check your vvork. Line H (which is the sum 

0 

0 

Mil Stu 

0 

0 

o 

0 

0 

0 

o 

0 

0 

0 

Total 

110 R 

0 

o 

110 R 

110 

0 

o 

110 

0 

0 

0 

0 

110 

110 

0 

0 

-- 
0 

0 

0 

110 R 

110 R 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEITELOPMEWT DATA CALL 

Enclosure (21 - LOSm'G BASE QUESTIONS 

of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEV'ELOPMEMT DATA CALL 

Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should oniv be identified if an activitv will be 
mothballed as ouoosed to closed or reali~ned. Scenario data call taskines will identify if 
 his is a "mothball" scenario, This area should not be useti to identify temporary caretaker 
requirements associated with closure of the fac:.lity. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain -1t1~ at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number \will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, ltave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirernemnts ("Mothballtt Scenarios Only) 
Ir r l  

11 Losing Base Name: Norfolk Naval Shipyard (Philadelphia Detachment) 11 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 1 1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE\'ELOPMENT DATA CALL 

Enclosure (21 - LOSIB'G BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Daal" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately fcdlows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other O n e - T i e  Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automi~tically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of templrary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/re.lignment action 
should be identified. This area should not be used to identi@ routine movine or uersonnel 
costs. which are calculated automaticallv by the: COBRA algorithms. nor should it  be used to 
identifv one-time unique movine costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipyard 

1 i i 'es'"""" 1 
$3 1.5 96 Deactivation of cranes and buildings 
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November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEF'ELOPMELPqT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. [dentify any other one-time unique savings at 
the losing base which will not be calculated automatically Iby the COBRA algorithms (as 
noted in the Introduction section). Examples i~clude net proceeds to DoD resulting from an 
existing MOU with a state or local governmen!:, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
&. which are calculated automaticallv bv the COBRA, algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under itern i. below), For each savings, identify the 
amount, year in which it will occur and descritre the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipyard 

Enclosure (2) 

Cost - 
$3,060 

$13,000 

- FY 

96 

96 

Ilescri~tion 

MILCON P-59 1:s-FY94 
Utility Reconfigcxation Phase I 
(Construction advertisement is scheduled 
for October 1995') 

MILCON P-597!;-FY96 
Utility Reconfigu ration Phas~: I1 
(Construction advertisement is scheduled 
for October 1995) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE'VELOPEYT DATA CALL 

Enclosure (22 - LOSING BASE QUESTIONS 

c. O n e T i e  Unique Moving Costs. 'me COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred jn addition t~ standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized 1aboral.ory or indu:strial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Norfolk Naval Shiuvard (Philadelphia Detachment) 

Not Applicable 

FY - 

d. and e. Changes in Mission Costs. ]:terns d. and e. should be used to identify those 
changes in mission costs that result from the c:losure/realignment action, but are not counted 
elsewhere in this data call response or COBRA, algorithms. For example, do not include 
changes in non-payroll Base Operating Suppon: (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or sala~y savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunicatior~s costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the :Tollowing information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operatine costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll [S&A for DHOF activities) reported in Data 
Call 66. 

  gain in^ Base 

2 - 14 Enclosure (2) 

~ s c r i g t i o n  11 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE7'ELOPMEii DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload .rrolume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be u~sed to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transition&. 

Second, calculate resulting changes in operating costs,. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workloac: transfer) for both the losing and gaining 
base. The difference in total costs associated with the wor.kload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis,, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methotlology used to estimate these cost increases. 

2 - :15 Enclosure (2) 

I I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Gaining Base 

1. 

Description: 

2. 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEb'ELOPMEPVI' DATA CALL 

Enclosure (2)  - LOSING BASE QUESTIONS 

Description: II 

11 Description: 11 

Description: '1 
Add additional lines to worksheet as necessary. 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE7'ELOPMETgT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the followiing worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload lwill be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I 

I 

I1 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Gaining Base 

1. 

FY 1996 
FY 2001 

FY and 
Beyond 

Description: 
A 

2. I 
I I I 

Description: 
' 

3. 

Description: 

4. 

Description: 
I I I I 

5. 

Description: 

I 

I 

I 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEIrELOPMEP4T DATA CALL 

Enclosure (2) - LOSISG BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COI3R.A algorithms.) Do not double count 
changes in Mission costs shown above. Do nclt double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Norfolk Naval Shipvard Philadelphia Detachment) 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of ltases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begiq and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings iden.tified on Gaining Base tables 
(Enclosure (3)). 

Annual Cost 

Losing Base: Norfolk Naval Shipvard 

- FY 

Enclosure (2) 

])escrir>tion 

Not applicable 

Annual  saving^ 

$8,777 

- FY 

97 

Ilescri~tion 

Begin savings by discontinuance of 
operational/main~:enance costs of drydocks, 
fire, security, utilities, and cranes 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEYIELOPMEPIJT DATA CALL 

Enclosure (2 )  - LOSDIG BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excr:ssed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceedk will be obtained. 

Losing Base: Norfolk Naval Shi~vard (Philadelphia Detachment) 

Revenues No. of Acres -- Rationale 

None Not applicable 

i. Procurement Cost Avoidances. Identify g g  procurement cost avoidances which 
would be realized as a result of the closure/ralignment scenario. Items identified here must 
not include any funds, regardless of approprialion, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be: a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cclst avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Norfolk Naval Shiuvard Philadelphia Detac:hment) 

Cost - - FY One-Tirne/Recu~~xhg Explanation 

None 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE!rELOPMEWT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut tiown at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Norfolk Naval Shipvard Philad~~lphia Detachment) 

Facility KSF Shutdown: ALL except buildings in s u ~ ~ o r t  of Foundry and Propeller Shops 

Enclosure (2) 



November 17, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DE17ELOPMETIJT DATA CALL 

Enclosure (2) - LOSIh'G BASE QUESTIONS 

Summarize data shown in response to su:?porting data questions a. through j. above in 
the following table. Note that all entries must be shown ill ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAIWING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: Norfolk Naval Shipyard (Philadelphia Detachment) 

Category (Unit) 

Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

New Conrtluctioa I Rehabilitation 
Rquircment Requirement 

Comment 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: $8 Million 
$ 
$ 
$ 

Revise Utility configuration. 
Supercedes P-59 IS, P597S 
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Data Being Certified: Scenario Number: 2-144117-013 
ALT 3 - Shi~vardg 
Di s~ose  of sume dockine assets retained a t  N S ' D  Norfolk 
Det Pbiladel~hia as a result of BRAC - 91 decisim 

I certiFy that the information contained herein is accural~te and compl~ete to the best of my knowledge and 
belief. 

NEXT ECHELON LEm (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

mi..,,& 
Signature 

~ l ~ ~ i ~ 5  
Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurab and complete to the best of my knowledge and 
belief. 

MAJOR C L A I M  LEVEL f 

NAME (Please type or print) .5iiGda 

G .  R. STERNER 

Systems Cornand 
/-#a 9 y  

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INST,ULATIONS & UX;ISTICS) 

A. EARNER 
'L.- 

NAME (Please typc or print) 

Title 

Signature 
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SCENARIO NUMBER 2- 14-0 1 17-0 k,, ALT 3 - Shipyards, Revision One 

NORFOLK NAVAL SHIPYARD 
DISPOSE OF SURGE DOCKING ASSETS RETAINED AT NSYC NORFOLK 
DETACHMENT PHILADELPHIA AS $4 RESULT OF BRAC-9 1 DECISION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and conlplete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are (directed to maintain those 
certifications at your activity for audit purposes. For purposs of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT W. R. KLEMM 
NAME (Please type or print) Signature / 

SHIPYARD COMMANDER / 11 25/94 
Title Date I 

NORFOLK NAVAL SHIPYARD 
Activity 



SCENARIO NUMBER 2- 14-0 1 17-013, AlLT 3 - Shipyards 

NORFOLK NAV.4L SHIPYARD 
DISPOSE OF SURGE DOCKING ASSErS RETAINED AT NSYC NORFOLK 
DETACHMENT PHILADELPHIA AS A RESULT OF BRAC-91 DECISION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a sigr.ed certification that states "I certify that the 
information contained herein is accurate and complete to the: best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating informatiori for the BRAC-95 process must 
certify that information. Enclosure (1) to this a:tachment is provided for individual 
certifications and may be duplicated as necesqr.  You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Comrnand for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT G. B. BLANTON 
NAME (Please type or print) Signature 

ACTING SHIPYARD COMMANDER 
Title 

NORFOLK NAVAL SHIPYARD 
Activity 


