
Department of the Navy 
t* Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurdrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

To: Mr. Jim Logan 

Organization : COMNAVSEASYSCOM 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganbations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activrty identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity . 

Fax Number : 602-0541 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 1 111 5194 'Time : 16:15:30 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with fWCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * . *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 38 1 

URGENT 

DCN 890



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

Close NSYD Long Beach. 

2-14-01 17-013 

ALT 3 - Shipyards 

Due Date: 

Close NSYD Portsmouth. 

1600 EST, 17 November 1994 

Dispose of surge docking assets retained at NSYD Norfolk Det Phili~delphia as a result 
of BRAC-9 1 decision. 

Remove ShipISea Systems work from NUWC Keyport, NSWC Crane and NSWC 
Louisville. Realign this work to remaining Naval Shipyards. 

Close NSWC Louisville. 

Preparation of a Scenario Development Data Call response for the closure,lrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being; closed/reali~ned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-14-01 1.7-013A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment Scenario. 
Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identifj. the Scenario Number, Title and Response Date. The - 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Scenario No.: 2-14-01 17-013 

Scenario Title: ALT 3 - Shipyards 

Date: 1 8 November 1994 

Enclosure (1) 



Table l-B: Point of Contact Information. Please identify a knowledgeable point of contact familiar 
with the information relating to this closure/realignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. This point of contact must also 
be familiar with the location and name of the person responsible for maintaining any supporting 
documentation relating to this data call response. 

Table l-C: LosingJGainin~ Bases Involved in Scenario. Complete the table on the next page to 
ident~fy "bases" involved in the closure/realignment scenario. Note that the term ''Losing Base" refers 
to host activities, independent activities or other activities specifically identified in the Scenario 
Development Data Call tasking which are being reduced in size, i.e., closing or being realigned. The 
term "Gaining Base" refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenants should not be 
sepamtely listed on this table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in subsequent tables in the data call. The 
third column of the table should be used to identlfy relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure,'realignment 
scenario, and should not be used to list all tenant names, etc. 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Table l-C: LosindGainine Bases Involved in Scenario 

John R y a d h h n  PfeiffedMo Clary 

Code 1160/1100 

(310) 547-7798 

(310) 547-8312 

(909)737-9519/(310)595-9673/(714)995-4724 

Enclosure (1) 

Losing Base(s) 

* 

Gaining Base@) Workload/Missions 
Transfening 



Enclosure (1) 

1 

i 

Flexible Com1)uter Inlegrated 
Manufacturing Centc: 

Battleship Regunning Facility 
Cable Training Facility 
375-Ton Injec.tion Molding Press 
ESAB 55kpsi NC Hydro-Cuttifig 

Machne 
Electronics Module Radar 

Antenna Test Facility 
Planning Yard; FFG-i Class 
Certified Unde-mate: Welding 

and Ultrasonic Testing 
Certified Asbestos Rexxoval 
Automatic AIuiminum 

Welding 
kiardface Catapult Valves 
CM- 100 Cutting Machine 
Pump Test & 'Repair Facility 
Electsic Motor Test Faci!iv 
Generator & Motor/Generator Set 
Test Facility 

Anechoic Chamber Test Faciliv 
3iescl Engine Test & Analyzer 

Facility 
Eyd;aulic Transmissicn 

Mot~r s  & Cylinders Test 
Facility 

.4ir Compressor rest FaciliQ' 
Air Condition,ing & 

Refrigeration Test Facility 
Gun Fire Conlro; System Test 
Faciliry 
0p:ical Tnstr~ment 'Lest & 

Re?air Facility 
Dehydrator Repair L Tzst 

Faciliq 
Air Flasks Tert FaciIity- 
Winch Test F~lcility 

, Certified Hyperbaric Chamber 
Gyrccom~ass System Test & 

Repair Faciliy 
Automatic Combustion Controls 

& Pneumatics Tzst Fatilip 
E1e;tronic Surfacing Facilirq' 
Pressure-Fired. Boiler Repaii & 

Rehubishme:nt Faciliry 
Tecant -- Dental health support 
(YavaI Dental Clinic 
Dctachmonr) 

Pugct Sound Naval Shipyard 

p~ 

.. 
Long Beach p a l  Shipyard 

I 1 

1 

I 

I 

I I 
1 j 

I 

i I 

1 
I 
I 

1 
I 

I 

I 
I 1 

I 



Enclosure (1) 

Tenant -- Bow Dome 
Manufac:ture (BP Chemical - 

HITCO) 
Tenant -- Food service and 

retail food processing 
inspections (Army 
Veterinary Service) 

Tenant -- Industrial supplies 
contracting support for small 

purchases, personal property, 
etc. (Fleet Industrial Supply 

Center Detachment (NOTE 
A)) 

Tenant -- Greater Los Angeles 
area criminal investigatory 
functions (Navy Criminal 
Investigative Service 
Detachment) 

Tenant -- Military personnel 
administrative and pay 
support (Personnel Support 
Activity Detachment) 

Tenant -- Greater Los Angeles 
area Navy facilities contracts 

administration (Regional 
Off~ce In Charge of 
Construction) 

Greater Los Angeles area 
miscellaneous military 
personnel support (family 
housing, family services, 
MWR, Navy Exchange, Red 
Cross, Navy Relief, etc.) 

Tenant -- Fleet units' logistic 
support (Fleet ILO Team) 

Tenant -- Printing and 
publicatxons support 
(Defense Printing Service) 

Tenant - Intermediate level 
shipboard equipment 
maintenance (SIMA DET) 

Tenant -- Audit support 
services (Navy Audit 
Service Detachment) 

P 

Naval Weapons Station, Seal 
Beach 

Naval Station San Diego 

City of San Diego 



Enclosure (1) 

Tenant -- Industrial supplies, 
administrative and 
operational support (large 
contracts, human resources, 
office of counsel, etc.) (Fleet 

Industrial Supply Center 
(Note A)) 

Tenant -- Occupational safety 
and health support (Naval 
Regional Medical Clinic) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Material excessing 
support (Defense Resale 
Marketing Office 
Detachment) 

- 
Fleet Industrial Supply Center, 
San Diego 

Navy Medical Center, San 
Diego 

Naval Warfare Assessment 
Detachment, Corona, CA 

Naval Construction Battalion 
Center, Port Hueneme, CA 

Naval Air Warfare Center, 
China Lake, CA 

Los Angeles Air Force Base, 
Los Angeles CA 

March Air Force Base, 
Riverside, CA 



NOTE A: FISC currently holds Class 1 and 2 property title for a small parcel within LBNSY's parcel. 
Negotiations are in progress for transfer of the FISC parcel to LBNSY (anticipate transfer in FY96). 

NOTE B: Function and activity are currently located on a parcel of land which may be available for 
lease from the Port of Long Beach if excessed. 

Tenant -- Ship repair services 
contracts administration 
(Supervisor of Shipbuilding, 
Conversion and Repair, 
Long Beach) 

Tenant -- Marine Corps 
Reserve operating functions 
(5114 Marines 1 & 1 
V O T E  

Tenant -- Marine Corps 
Reserves; administrative 
functions (3rd ANGLICO I 
& I (NOTE C)) 

Tenant -- Navy Reserves 
administrative functions 
(MIUW 105 (NOTE C)) 

Tenant -- Navy & Marine 
Corps active duty and 
reserves administrative 
functions (Navy & Marines 
Corps Reserve Readiness 
Center (NOTE C)) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

- 

i 

NOTE C: Function and activity are currently located on a parcel of land leased from the Port of Los 
Angeles. 

City of Long BeachLos 
Angeles -- Leased Space 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
clasure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block 
below: 

The fmt  five tables in this enclosure will be used to identlfy the movement and/or elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 
2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must be completed - 
for each pair of activities between which tmsfers of personnel, equipment or vehicles will occur. 
That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA 
B ahd NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A to 
N.4VSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

LONG BEACH NAVAL SHIPYARD 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data Attachment 
and annotate any corrections, as necessary. Using the data contained in the Baqe Loading Data 
Attachment, complete the table on the next page. For both the host and tenant activities, identify, by 
UIC, the number of billets/positions being relocated to the identified receiving site. Each UIC shown 
as a separate line on the Base Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted billet fields. Mil:itary students must be 
separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identrfy any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained a! the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billetslpositions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

I 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CAL:L 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 1 
-- 

Ih Gaining Base: PUGET SOUND NAVAL SHIPYARD 11 

Enclosure (2) 

TOTAL 
Officer 

Enlisted 

Civilian 

Mil Stu 

14 

27 

2 8 

14 

27 

28 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SFIIPYARD 11 
- 

l l ~ o  Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH 

N68276 FISC DET LB Officer 3 3 

Enlisted 2 2 

Civilian 16 16 

Mil Stu 

N68711 ROICC Officer 

Enlisted 

Civilian 14 14 

Mil Stu 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

. . 
(Child Care), Family Housing (management/maintenance), Family Services, Port Services and OSHE 

N44267 

Mote 2: PSD will service a residual customer base of approximately 1250 active duty and 650 reserve 
personnel. 

Enclosure (2) 

ROICC 
Construction 

Officer 

Enlisted 

Civilian 

5 5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCLoSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

ll~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
-- 

#TO Gaining Base: NAVAL STATION, SAN D E W ,  CA 

Enclosure (2) 

Name 

Fleet ILO 
Team, LB 

Defense 
Printing 
Service 

SIMA, SD 
DET, LB 

TOTAL 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1997 

8 

6 

2 

1 

3 4 

-- - 

1 

42 

8 

1996 1998 1999 2000 2001 Total 

8 

6 

2 

1 

34 

1 

42 

8 



BRAC-95 SCENARIO DNELOPMEJVT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

# ~ r o m  Losing Base: LONG BEACH NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: CITY OF SAN DIEGO - LEASED SPACE 11 

Table 2-A: Disposition of Personnel - Detail Data 

l l~rom Losing Base: LONG BEACH NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 11 

2-14-01 17-01X 2-6 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

11; Gaining Base: NAVAL MEDICAL CENTER SAN DIEGO, CA 

re-located, billets will be migrated by BUMED to multiple medical treatment facilities upon closure of 
NAVMED Clinic. 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACa NAVAL SHLPYARD 1 
l l ~ o  Gaining Base: NAVAL WARFARE ASSESSMENT DETACHMENT, CORONA, CA 11 

2-14-01 17-01X 2-7 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 
1 

l l ~ o  Gaining Base: LO: ANGELES AIR FORCE BASE, LOS ANGELES. CA 11 
-- p- 

I UIC I Name Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

2-14-01 17-01X 2-8 Enclosure (2) 

1996 

2 

From Losing Base: LONG BEACB NAVAL SElIPYARD 

To Gaining Base: NAVAL CONSTRUCIlON BAlTALION CENTER, PORT HUENEME 

2 

UIC 

N68347 

1997 

Name Type 1996 1997 1998 1999 2000 2001 Total 

Defense Officer 
Printing 
Service Enlisted 

Civilian 2 2 

Mil Stu 

Officer 
TOTAL 

Enlisted 

Civilian 2 2 

Mil Stu 

.- - 

1998 

2 

1999 2000 2001 Total 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CAL:L 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Ilf-i Losing Base: LONG BEACH NAVAL SHIPYARD 

l l ~ o  Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE, CA 

Table 2-A: Disposition of Personnel - Detail Data 

2-14-01 17-01X 2-9 Enclosure (2) 

Civilian 

Mil Stu 

6 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

G BEACH NAVAL SHIPYARD 
- -  - - - 

To Gaining Base: 437 

UIC I Name 

I OF LONG B E A W O S  ANGELES - LEASED SPACE 

1999 1 2000 1 2001 1 Total 

Officer 

Civilian 

N62 102 

Mil Stu I I I 

Navy/Marine 
Corps 
Readiness 
Center 

M87278 3rd ANGLICO 

LL NS1989 MIUW 105 

, 

Civilian I 

I I I 1 I 1 I 

Mil Stu ( 

Enlisted 15 

Officer 

Enlisted 

Mil Stu I 

15 

I I I I I I I 

N65870 Supervisor of 
Shipbuilding, 
Conversion and 
Repair, Long 
Beach (Note 1) 

6 

civilian 

Enlisted ( 

6 

I I I I I 

Printing 
Service 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

NOTE 1: 
The mission of Supervisor of Shipbuilding, Conversion and Repair, USN, is 1.0 procure and 

administer Navy Department and other Department of Defense contracts for the overhauls, repairs, 
conversion, alteration, activation and inactivation of naval ships at private shipyards under Master 
Agreements for Ship Repair and Alteration, and Agreements for Boat Repair. 

M67655 

Responsibilities of the Supervisor of Shipbuilding include: contract solicitation, award, and change 
negotiation and implementation; funds administration; environmental and safety oversight; technical 
and business direction; and plant cognizance over three local area contractors. 

Workload consists of solicitation and administration of contracts for emergent ship repair, all local 
Navy service craft overhauls and repairs, and administration of contracts awarded to local contractors 
as a result of coast-wide or extended homeport solicitations. Currently, local contractors are 
successful in winning approximately 50 percent of unmanned craft solicited coast-wide. All of this 
work is performed in the contractors' Long Beach area facilities. Additionally, SUPSHIP Long Beach 
provides Integrated Logistics Support for four small boat new construction contrac:ts administered by 
the Defense Contract Management Command. 

5/14 Marine 
Reserve Bn 
(Note 2) 

TOTAL 

Commensurate with reduced Navy presence in Long Beach, SUPSHIP Long Beach has downsized 
by more than 80 percent in the past year and a half, and will become a Detachment of SUPSHIP San 
Diego in 1995. Even if Long Beach Naval Shipyard closes, the SUPSHIP presence must remain in 
order to provide the requisite oversight and management of current and future contracts awarded to 
Long Beach area contractors. 

NOTE 2 
To lease an adequate facility in the Los Angeles County area for 5th Battalion, 14th Marines, the 

cost would be 1.4 million dollars annually. It would take 21 months to effect a lease if we staked 
looking for a space today. Renovating an existing shipyard building would cost $3.75 to 4.25M 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

2-14-01 17-01X 2-1 1 Enclosure (2) 

1 

3 

2 1 

12 

8 5 

14 

3 

2 1 

12 

85 

15 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-,B must be 
com~leted for each combination of losinalaainina bases. The following explanatory information is 
provided. 

a Disposition of Personnel, Transfer the summary relocation .data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identlfy the transfer of equipment and vehicles from one activity to 
another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as broad 
general terns to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identlfLing the total number of tons which will need 
to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should not include administrative equipment, .which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position being 
relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ w d  to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMFlYT DATA CAIL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summam 

1 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
11 To Gaining Base: PUGET SOUND NAVAL SHlPYARD 11 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for 

T v ~ e  of Eaui~mentNehicle Rationale for Relocatillg 

Dental Equipment Relocation of vital continuing function 

1996 

Table 2-B. 

Special equipment in direct support of unique functions This equipment is required to enable the 
unique function to be performed at the 
gaining base in support of mission 
essential operational requirements. 

Enclosure (2) 

1997 

14 

27 

28 

287.3 

1 

Use the space 

1998 

below to 

1999 

list the types 

Total 

14 

2 7 

28 

287.3 

1 

Support 

2000 200 1 

of Mission Equipment, 



BRAC-95 SCENARIO D NELOPMENT DATA %AL,L 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Sumrnarv 

11 From Losing B U ~ :  LONG BEACH NAVAL SHIPYARD 
11 

11 To Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH 11 

L I 1  I I 1 I I I 

kuppodng Data for Table 2-B. Use the space below to list the types of Mission Equipment, Suppon 
I1 

- 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Officer Billets 

Enlisted Billets 

T v ~ e  of Eaui~mentNehicles 
GSA Vehicles 

Recycling Equipment 

Fitness/Galley/Club Equipment 

1996 

NEX MISSION EQUIPMENT: 
- Retail store fixtures 
- Warehouse fixtures & miscellaneous 

support equipment 

135 

2523 

4580 

4 1 

1997 

10 

43 

1998 

Rationale for Relocating 
Transportation requirements 

135 

25 23 

4580 

3 7 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Highly efficient equipment needed for 
additional Navy Housing 
(i.e., can crushes, carriers belts, trailers) 

1999 

4 

MWR Seal Beach has deteriorated equipment 

Needed to continue operations at new NEX site. 

2000 

Enclosure (2) 

2001 Total 

10 

43 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLQSURE (2) - LOSING BASE QUESTIONS 

- Miscellaneous Services Department 
+ Barber Shop fixtures 
+ Beauty Shop fixtures 
+ Gas Station equipment 
+ Automobile service equipment 
+ Optical Shop equipment 
+ Food Service equipment 
+ Flower Shop fixtures 
+ Vending machines 

NEX SUPPORT EQUIPMENT: 
- Inventory for resale 

NEX LIGHT VEHICLES: 
- 4 Cars, 4 Trucks & 3 Vans 

PSD EQUIPMENT: 
- 1 sedan & 1 pickup truck 
- AIS Equipment & Supplies 
- Administrative Files & Supplies 
- Training Materials & Equipment 

Includes inventory that is more cost effective 
to move to a new site rather than reduce 
for sale at the old site. 

Relocation 

Mission Support 

BP CHEMICAL - HITCO EQUIPMENT: 
- Production tooling for submarine Bow Domes This is the only tooling for this production in 

existence. 

- Production Equipment for Bow Domes Equipment Required for continued production of 
Bow Domes. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Penonnel and Equipment - Summary 
Ih 11 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 

- - - - - 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-8 and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EauiumentNehicles 
Forklifts 
High VolumeISpecd Copiers 

& Peripheral Bindery 
Truck, lift, fork, diesel, 6,000 lbs. 
Industrial Plant Equipment 
Industrial Shop Equipment, 

tools, and shop stores 
Administrative Support 

equipment 

Rationale for Relocating 
Cost-Effective Reutilization 
Cost savings for equipment acquisition 

at gaining site 
Economy of assets. 
Economy of assets. 
Economy of assets. 

Economy of assets. 
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Table 2-B: Disposition of Pelsonnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: ClTY OF SAN DIEGO - LEASED SPACE 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 
NIA 

I 
- 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Supporting Data for 

Enclosure (2) 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

1996 1997 2000 

6 

I 

Table 2-B. Use the space of Mission below to list the types 

1998 1999 200 1 Total 

Equipment, 

6 

Support 
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Table 2-B: Disposition of Penonnel and Equipment - Summary 
Ir rl 11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
1 To Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 11 

$upporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
L lK I I I I I I 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of EauiumentNehicles Rationale for Relocatinq 
NIA 
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Table 2-B: Dis~osition of Personnel and Equipment - Summm 

11 f mm Losing Base: LONG BEACH NAVAL SHIPYARD 

11 To Gaining Base: NAVAL MEDICAL CENTER, SAN DIEGO, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Eaui~mentNehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Vehicles: 3 ambulances & 2 vans Will be returned to NAVFACENGCOM, Pacific (Hawaii) for re- 
distribution 

2000 

Enclosure (2) 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
h'ehicles 

1999 200 1 1996 Total 

36 

66 

3 5 

12.3 

22.6 

5 

1997 

36 

66 

35 

1998 

- 

-. 

12.3 

22.6 

5 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
(1 To Gaining Base: NAVAL WARFARE ASSESSMENT DIVISION, CORONA, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~menflehicles Rationale for Relocating 

High Volume/Speed Copiers Governmentawned equipment in good to 
(B; Peripheral Bindery excellent condition. Relocation to another DPS site would save 

equipment replacement costs at the gaining site. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 

Tvue of Eaui~menflehicles Rationale for Relocatinq 

High Volume/Spccd Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Total 

2 

1 

2000 1998 200 1 1996 

2 

1 

1999 1997 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summaw 

11 From Losing Base: LONG BEACH NAVAL SHIPYARD 11 
To Gaining Base: NAVAL CONSTRUCllON BATTALION CENTER, PORT 

HUENEME, CA 

Supporting Data for Table 2-B, 
Equipment, Light Vehicles and 
the rationale for relocating this 

, Use the space below to list the types of Mission Equipment, Support 
Heavy Vehicles identified as required to be relocated in Table 2-B and 
equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 

Microfilm and Camera/Processors Relocation of vital continuing function 

Enclosure (2) 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Pelsonnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 
- - -- - - -- 

1 To Gaining Base: NAVAL AIR WARFARE STATION, CAMA LAKE. CA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

I 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Militaq Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

T v ~ e  of Eauiument~Vehicles Rationale for Relocating 

High Volume/Spted Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 

1996 
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1997 

2 

.5 

1998 1999 2000 2001 Total 

2 

.5 
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Table 2-B: Disposition of Peaonnel and Equipment - Summary 

11 From Losing Base: LONG BEACEI NAVAL SHIPYARD 

I( To Gaining Base: MARCEI AIR FORCE BASE, RIVERSIDE, CA 11 

Supporting Data for Table 2-8. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvoe of EauiomentNehicles Rationale for Relocating 

Material Handling Equipment Relocation of vital continuing function 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 Fmm Losing Base: LONG BEACH NAVAL SHIPYARD 11 
-- -- - -- 

~[TO ~ ~ o r !  Base: CITY OF LONG BWCH~O&NGELES - LEASED SPACE 11 

Civilian Positions 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~menwehicles 
5 Ton truck, 25 each 
HMMWV, 31 each 
Cargo trailer 1.25 ton, 12 each 
Generators, 3 each 
Forklift, RT4000, 1 each 
Howitzers, M-198, 6 each 
7 Light Vehicles 

Rationale for Relocating 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
Support of operations 
S u p p o ~  of operations 
Monitoring ship repair at contractors' facilities. 

Receipt, handling and transfer of GFM to contractors 
at warehouse location. 

Military equipment: Relocation of vital continuing functions 
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8 M813/923,2 M149A2, 2 M105, 
10 AN/MRC-llOA, 15 AN/MRC-138B, 
10 M998, 2 KRL-250, 8 Communications 
Technician's Tool Kits, 32 ANIGRA-39, 
14 Power Supplies, 20 Communications 
Test Equipments, 39 Radio Sets ANPRC-77, 
64 Radio Sets ANRRC-104, 
32 Radio Sets ANRRC-113, 
103 Speech Security Equipts TSECKY-57, 
9 TSECKY-65, 20 Antennas, 3 Mules ANRAQ-3, 
223 M 16A2 Rifles, 63 M9 Pistols, 16 NVGs, 
12 infrared Lasers, 30 Binoculars, 103 Parachutes (Main), 
110 Parachutes (Reserve), 9 Sewing Machines, 
1 10-Ton Jack, 1 Common #1 Tool Set, 
10 Mechanic's Tool Boxes, 10 Assorted 782 Gear in 55 Cubes, 
19 782 Gear in 30 Cubes, 2 STAP Gear in 118 Cubes, 
2 Copiers in 25 Cubes, 1 ANGF 782 Gear in 60 Cubes 
3 Common #1 in 55 Cubes, 1 Common #1 in 29 Cubes 
41 Sets Camouflage Screens, 40 Supports 
2 Boxes of Tent in 51 Cubes, 1 Box of Tent in 78 Cubes 

High Volume/Speed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition at 
gaining site. 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
b~llets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown on 
Base Loading Data Attachment. Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include &I potential job eliminations which 
would result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter the 
data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

2-14-01 17-01X 2-28 Enclosure (2) 

N43 142 

W4FF09 

C 

L.B. Division 

Personnel 
Support 
Detachment 

Army 
Veterinary 
Services 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

3 3 

3 

5 

1 

2 

3 3 

3 

5 

1 

2 
u 
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C- 

N32539 NRMC Long Officer 
Beach 

Enlisted 

Civilian 3 4 3 4 

N70240 NTCC, Long Officer 
Beach 

Enlisted 

Civilian 5 5 

Officer 1 18 19 
TOTAL 

Enlisted 5 5 

Civilian 61 3123 3184 
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Table 2-D: Maavower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

Table 2-D: Manpower Reconciliation Data 

2-14-01 17-01X 2-30 Enclosure (2) 

LONG BEACH NAVAL 
SHIPYARD 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 1997: 

Moving to 
(List each Gaining Base): 

1.  Puget Sound Naval 
Shipyard 

2. Naval Weapons Station, 
Seal Beach 

3. Naval Station, San Diego 

4. San Diego, Leased Space 

5. Fleet Industrial Supply 
Center, San Diego 

6. Navy Medical Center, 
San Diego 

7. Naval Warfare 
Assessment Detachment, 
Corona, CA 

Officers 

94 

-2 

92 

14 

10 

1 

3 6 

Enlisted 

270 

-2 

26 8 

27 

43 

42 

66 

Civilians 

3633 

- 190 

3443 

2 8 

135 

8 

6 

18 

35 

2 

Mil Stu Total 

3997 

- 194 

3803 

69 

188 

5 1 

6 

18 

137 

2 

L 
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NO&: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of 
billetsfpositions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetsfpositions at the end of FY 2001). 

Enclosure (2) 

. 
8. Los Angeles Air Force 
Base 

9. Naval Construction Batln 
Center, Port Hueneme, CA 

10. Naval Air Warfare 
Station, China Lake, CA 

12 

E. Total BilletsPosit~ons 
Moving: 

i 

F. Eliminated 
BilletsPositions: 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F, 
and G: 

2 

2 

2 

6 

15 8 5 
I 

2 

2 

2 

6 

112 

-- 

11. March Air Force Base, 
Riverside, CA 

12. City of Long BeachfLos 
Angeles, CA -- Leased Space 

73 

19 

92 

263 

5 

268 

259 

3184 

3443 

595 

3208 

3 803 
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Table 2-E: Cmtaker Reauirements Mothball Scenarios OnIvL Complete the table below to identify 
any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. Caretakers 
should only be identified if an activitv will be mothballed as omosed to closed or realigned. Scenario 
data call taskinns will identlfv if this is a "mothball" scenario. This area should not be used to 
identlfy temporary caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identtfy the number of military 
andior civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Catetaker Requirements ("Mothball" S c e n ~ o s  Only) 

Response: N/A 

Lasing Base Name: 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

200 1 1996 Total 1998 1997 1999 2000 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-I?: Supposting Data: 

a Other One-Time Unique Cost.. IdentifL any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary oflice space, lease termination costs, etc. Only costs 
directly attributable to the closurefrealignment action should be identified. This area should not be 
used to identlft routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
se~aratelv in item c. below. For each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Long Beach Naval Shivyard 

Cost - - FY Descriv tion 
$ 7,024 97 Long Beach Naval Shipyard Facility Preservation Costs to close facilities. 

$ 80,349 97 Long Beach Naval Shipyard Personnel separation & Transition 
& Tenants Center & Transition Team 

$ 670 97 Long Beach Naval Shipyard Base Closure Management Team 

$ 20,912 97 Long Beach Naval Shipyard Environmental Compliance 

$ 5  97 Long Beach Naval Shipyard G-RAM Removal 

S 123 97 Long Beach Naval Shipyard Inventory Class 1 & 2 Property 

S 1,321 97 Long Beach Naval Shipyard Inventory Class 3 & 4 Property 

$ 11.3 97 Long Beach Naval Shipyard Sewer cap-off of 378 closed Housing units 

$ 309.6 97 Long Beach Naval Shipyard Fencing-off closed Housing sites (1290 LlN FT @ 
$SORT) 

S 2 97 SUPSHIP Long Beach Inventory Class 3 & 4 property 

$ 140 97 BPMITCO BOW DOME Fill 7 layup pits 
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BP/HITCO BOW DOME Fill 2 autoclave pits 

BP/HITCO BOW DOME Remove 36' autoclave 

BP/HITCO BOW DOME Equipment lease termination 

SIMA DET, LONG BEACH Inventory Class 3 & 4 property prior to transfer to 
SIMA San Diego (188 military manhours) 

SIMA DET, LONG BEACH Inactivate industrial plant equipment including 
material procurement, hazardous waste disposal, 
and testing for PCBs 

NAVY EXCHANGE Termination of contracts 

NCTS LONG BEACH Outplacement costs 

Long Beach Naval Shipyard Paperwork Disposal 

Long Beach Naval Shipyard Successor Function -- Post-(:losure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time enviro~lenta l  compliance cost avoidances, etc. This area should 
not be used to identlfv routine moving or uersonnel savings. which are calculated automaticallv bv the 
COBRA algorithms. Do not include Construction Cost Avoidances (which were identified in a 
seuarate data call), or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identlfy the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NIA 

Cost FY - Description 

NONE 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified here 
include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included in 
the table above, identlfy the amount, year in which the cost will be incurred, the name of the gaining 
base and a brief description of the cost. 
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LONG BEACH NAVAL SHIPYARD 

Gaining Base Descriution 
Federal Records Center Electronic media, MIC Level I inspection records, X- 

Ray asbestos records under litigation to comply with 
an order from the U.S. District Court of Northern 
California, past performance documentation, 
availability records, drawings, warfare improvement 
program, personnel records, compensation records, 
weapons alignment and test data, mechanical alignment 
and test data. 

NWS Seal Beach Move 40' autoclave 

NWS Seal Beach Move 126 ton bridge crane 

NWS Seal Beach Move outsized Bow Dome molds (SEA) 

NWS Seal Beach SDS Equipment Relocation and Set-up (PSD Long 
Beach) 

NWS Seal Beach Phone EquipmentISet-up CASDS Equipment 
Relocation and Set-up (Personnel Support Detachment, 
Long Beach) 

NWS Seal Beach RAPIDS Equipment Relocation and Set-up; CA SDS 
Equipment Relocation and Set-up (Personnel Support 
Detachment, Long Beach) 

NWS Seal Beach Reinstall computer equipment, data lines and 
surveillance equipment5 that are mission essential 
(Navy Exchange). 

DRMO MARCH AFB Scales 

NDC, San Diego Archives transfer 
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6 and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from 
a losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and dserences in o~eratinn costs. Remember, any salary 
savings resulting from eliminated military billets and/or civilian positions must be identified as a 
number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identlfy economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call lesponse, the response must also 
include supporting data to sbow calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be consistent with previously submitted certified 
data. 

d. Net Mission Costs. Complete the following worksheet to identlfy any net recumng 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
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workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

NOTE: NAVSEA TO PROVIDE FOR SHIPWORK 

11 Net Mission Costs (Cost Increases) Worksheet 11 
11 Losing Base: LONG BEACH NAVAL SHIPYARD 11 

11 Description: NCREASED TRANSPORTATION COSTS. 11 

- 

Gaining Base 

1. NWS SEAL BEACH 

11 Description: Environmental site license permit with South Coast Air Quality Management District. 11 

2. SUPSHIP LONG 
BEACH (Long Beach) 
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FY 1996 

$10 

FY 1997 

$10 

FY 1998 

$3.1 

$10 

FY 1999 

$3.1 

$10 

FY 2000 

$3.1 

FY 
2001 
and 

Beyond 

$3.1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identlfy the name of the: gaining base where 
the workload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Enclosure (2) 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base 

1. 

Description: 

FY 2000 

0 

FY 
2001 
and 

Beyond 

0 

FY 1996 

0 

FY 1998 

0 

FY 1997 

0 

FY 1999 

0 



BRAC-95 SCENARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identlfy any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identlfy the amount, year in which the cost will 
beain and describe the nature of the cost. Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission costs shown above. Do not double count any costs identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost FY Activitv Name Descri~tion 

Long Beach Naval Shipyard 

NAVSEA 

Long Beach Naval Shipyard 

Long Beach Naval Shipyard 

Long Beach Naval Shipyard 

Long Beach Naval Shipyard 

NAVFAC 

Army Veterinary Services 

Marine Corps Reserve (5114 
Marines I & I) 

SUPSHIP LONG BEACH 

Maintenance (Caretaker) 

FECA 

Civilian Staffig for Caretaker between 
operational closure and disposal. 

Caretaker status of Housing Off~ce, 
Bldg 686-Leased (.005 of plant value of 
$836,000) 

Recurring maintenance repairs (3 78 
units) 

Grounds care of 378 closed units 

Security 

BAQ, VHA 

Rental Space 

Office space rental (7.5 KSF) 

S 33 97 SUPSHIP LONG BEACH Warehouse space lease (2 KSF) 

S 512 97 NAVMED, LONG BEACH h u a l  FECA costs 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recuning Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identlfy the 
amount, year in which each will beain and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS cost:s or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost Activitv Name Descri~tion 

$ 257.2 98 Long Beach Naval Shipyard Environmental Permits 

$ 300 98 NAVMED LONG BEACH Non-labor support, utilities, transportation 
leases, special equipment calibration, 
security services, etc. 

97 SIMA,SD,LB DET 

9 7 SIMA,SD,LB DET 

9 7 SIMA,SD,LB DET 

97 SIMA,SD,LB DET 

Elimination of vehicle and cranes rental 
and maintenance. 

Elimination of contract Gas Free 
Engineering Services. 

Elimination of contract Weight Testing 
Services. 

Elimination of contract copier maintenance 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

b. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identlfy estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Revenues No. of Acres 
NONE 

Rationale 

i. Pmcumment Cost Avoidances. Identlfy procurement cost avoidances which would be 
realized as a result of the closurelrealignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closurelrealignment action. For each cost avoidance, 
identlfy the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - - FY One-TimeIRecuninq Ex~lanation 
$2,5 I0 96 Capital Purchasing Program Discontinue equipment purchases 
$8,08 1 97 Capital Purchasing Program Discontinue equipment purchases 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

' 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Facility KSF Shutdown: All 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($0001. 

Table 2-F: Dynamic Base Information Summary 
I t  11 

l l ~ o s i n ~  Base: Long Beach Naval Shipyard 11 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

I)Gaining Base: PUGET SOUND NAVAL SHIPYARD 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infmtmctune Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost FY 
Not Significant 

a (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
i a v  bv the COBRA 
algorithms. nor should it be used to identifi one-time uniaue moving costs which will be addressed 
in the Losine: Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and 
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describe the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - 
1. $ 1,631 

Descri~tion 
Modify existing facilities to absorb 
other functions (28,000 SF) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or ~ersonnel s av inu  
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost - 
Avoidances (which were identified in a sevarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - EX Description 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

, Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Cost - EX Descri~tion 
1. None 

d. Miscellaneous Recumng Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each 
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cost, identi@ the year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (110 not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Cost EX 
$130 9 7 

Descri~tion 
Lease of storage space for: 
- Battleship Regunning Facility 
- 375 Ton Injection Mold Press 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identi@ the year in which each 
will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionshillets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Annual Savings FY Descri~tion 
1. None 

f. Land k h a s e s .  Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PUGJ3T SOUND NAVAL SHIPYARD, WA 

Cost No. of Acres FY Descri~tion - 
1. None 
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Table 3-A: Dynamic Base Infomation 
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Table 3-B - Militarv Construction Reauirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, i:F an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash. racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Enclosure (3) 



Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, mgh Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, ,4mphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and mssile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requitements 

Antenna Test Facility; $4,660 

Enclosure (3) 



Complete a separate Enclosure (3) - Gaming Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

aining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 1 
Table 3-A - Dvnamic Base Infonnation. Complete the following "Supportrng Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. &, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordinatxon takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Tab1 e. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost FY Location Descri~tion 
1. None 

a (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc.. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
alporithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (211 For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH, CA 

Cost - 
1. $ 10 
2. $ 1600 
3. $ 300 
4. $ 1000 

Descri~tion 
APADEESMIS Terminal Connectivity Buyer Training 
Re-install 40' autoclave 
Re-install 126 ton bridge crane 
Move overhead utilities on station, build roads and ramps on 
both sides of Pacific Coast Highway; install traffic light 
Build handling and booting area adjacent to NASA pier 
Repair and recertify NASA pier. 
Install additional security gates and provide underground utilities 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or ~ersonnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings drectly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

cost F l  Descri~tion 
1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 
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Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost a Descri~tion 
1. Unknown 

d Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closurelrealignrnent action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closurelrealignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not dou.ble count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Cost FY Description 
1. $ 600 97 New facilities Maint./utilities 

e. Miscellaneous Recuning Savings, Identify any other recurring savings associated with 
the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH, CA 

Annual Savings Descri~tion 
1. None 

f. Land Purrhases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiedfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACFI, CA 

Cost No. of Acres - Ex Description 
1. None 
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Table 3-A: Dynamic Base Information 
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Table 3-B - Militarv Constmction Reauimments. 

Identie the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation ;at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used :in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of *'Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), s:hown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyISto~age - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Penomel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Am.phibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), s h o w  in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet.Table 3-B: 
MILCON Requirements 
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Table 3-B: MILCON Requirements 

l l ~ a i n i n ~  Base Name: NAVAL WEAPONS STATION, SEAL BEACH, CA 

horizontal (SY) 

llF3erthing (FB) 

Comment 
onstnrction 
equirement 

lhir Maintenance (SF) 

Rehabilitation 
Requirement 

dministrative (SF) 

raining (SF) & 
Maintenance (SF) 

Bachelor Quarters (SF) 

27,000 16,000 New: Co-located MWR/NEX 
Admin, Pers & Marketing; 
Army Vet Svcs 
Rehab: NCIS, ROICC, Base 

i 

upply/Storage (SF) 
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NWS Seal Beach is currently served by personnel support functions provided by LBNSY. New 
Personnel Support facility is intended to accommodate majority of transferring personnel support 
functions . Individual activity requirements are: 

ACTIVITY POSITIONS SO FT NEEDED 
PSDICTO 5 514 10,000 
Family Housing Ofice 14 6,000 
Family Services Center 11 5,000 
Red CrossNavy Relief 1 I2 1,000 
Personal Property Shipping Office (FISC division) - 7 3,000 

94 25,000* 
* This represents the overall size of the facility, including appropriate corridor space, public 
restrooms and individual activity customer seatinglwaiting areas. The entire facility should be 
designed for access by physically challenged individuals (dependentshetired personnel) 

Other: 
-3 Layup pits 
-2 Machine pits 
-Cold box 
-Child Care Center 
-Youth Center (Housing) 
-NEX Retail facility 
-NEX GasIService Station 
-Fitness Center expansion 

Family Housing Office will manage retained housing areas: 
Seal Beach 208 units (8 onboard NWS Seal Beach, 200 in adjacent housing complex) 
Los Alamitos 202 units 
Palos Verdes 300 units (may be considered for excessing; retention is predicated on USCG 

providing tangible evidence of the requirement to support 290 Coast Guard 
families vice 90 families) 

(Closing housing areas: Whites Point and San Pedro) 
Child Cart Center - current center accommodates 94 children; utilization is 100% (90 full-time and 4 
drop-in); cusomer base includes 56 with Navy, 2 Marine, 4 Army, 8 Coast Guard and 20 DoD 
civilian-sponsored children. Of the 56 Navy sponsored, 18 have a parent attached to an activity 
which will remain locally post-LBNSY closure. The DoD civilian-sponsors are, predominantly, non- 
appropriated fund employees (MWR and NEX), who will also transfer. Since the center always has 
a waiting list, a facility of similar sizdconfiguration within proximity of residual family housing 
areas is appropriate. Recommended location is adjacent to Seal Beach Housing Area. 
Youtb Center - With closure of San Pedro Housing Area, no youth center will exist. Recommend 
the new center be constructed adjacent to Seal Beach Housing Area 
NEX - Existing facility at NWS Seal Beach is a mini-mart. Proposed NEXMART and NEX 
WServ ice  Station will replace existing mini-mart and provide all retail services currently provided 
by LBNSY NEX and DECA Commissary. (No DECA Commissary is planned to replace closing 
facility at LBNSY.) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Cmining Base in the block 
below. 

II~aining Base: NAVAL STATION, SAN DIEGO, CA 1 
Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-lime Unique Costs, This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transfemng these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Inf~~~bucture Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with Z.a.(2) costs on the next page, if any, when transfemng data to Summary 
Table. 

Gaining Base: NAVAL STATION . SAN DIEGO, CA 

icost EX Descri~tion 
1. None 

a (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc. Only costs directly 
attributable to the ciosure/realignment action should be identified. This area should not be used to 
identifir routine moving or ~ e r s o ~ e l  costs. which are calculated automaticallv bv the COBRA 
aleorithms. nor should it be used to identifv one-time uniaue movine costs which will be addressed 
in the Losina Base tables [enclosure (2)). For each unique one-time cost, identify the amount, year - 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2 4 1 )  costs on the 
previous page, if any, when transferring data to Summary Table. 
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Gaining Base: NAVAL STATION , SAN DIEGO. CA 

Cost FY Description 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automatically bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DJEGO, CA 

cost FY Descri~tion 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost - FY Description 
1. None 

d Miscellaneous Recuning Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Cost - - FY Descri~tion 
1. $ 10.8 97 FLTILO - Vehicles 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Savings FY Descri~tion 
1. S 184 97 SIMA - Elimination of 1560 mandays (average 30 weekly), 

Temporary Additional Duty per diem costs, transportation imd 
lost man-hours 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost - No. of Acres EX Description 
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Table 3-A: Dynamic Base Information 

lkaining Base Name: NAVAL STATION, SAN DIEGO, CA 

cable. 
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Table 3-B - Militam Construction Reauirernents. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measuret' (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'TJnits of Measurn" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'ategories of Constmction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Belthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, H~gh  Bay, etc.)!, shown in square feet. 

Other Opexations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Adminisbative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, .Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDenta.1 Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requillemenis 

I((;aining Base Name: NAVAL STATION, SAN DIEGO, CA - 

ategory (Unit) ew bhabilitation (Comment 
Construction Requillement 

quinment 

NIA All activities identified to 
relocate to this base will realign 
within existing spaces currently 
allocated for their respective 
functions. 

dministrative (SF) 

edical Facilities (SF) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Ciaining Base in the block 
below. 

aining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastnrcture Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER. SAN DIEGO. CA 

FY Location Descri~tion 
1. None 

a. (2) Other Unique One-lime Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
aleorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losine Base tables [enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CIA 

Cost FY Description 
1. $ 30 97 Transfer of Contract Files Room & 

LEKTRIEVER Equipment 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This &ea should not be used to identifi routine moving or ~ersonnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MLCON Cost 
Avoidances (which were identified in a se~arate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will - 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER. SAN DIEGO. CA 

Cost -- F a  Descri~tion 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Wlitarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost - - FY Descriotion 
1. None 

d Miscellaneous Recumng Costs. Identify any other recumng costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in 
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non-payroll BOS, Family Housing Operations, housing allowances or CHAMPLJS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRML SUPPLY CENTER SAN DIEGO, CA 

Annual Cost EX Descri~tion 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLEm INDUSTRIAL SUPPLY CENTER $AN DIEGO, CA 

Annual Savines FY Descri~tion 
1. None 

f. b u d  Pwrbases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLEm INDUSTRIAL SUPPLY CENTER SAN DIEGO. CA 

Cost No. of Acres - EX Description 
1. None 
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Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, a s  appl 
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Table 3-8 - Militam Construction Reauirements. 

Identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 

in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories 
of estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measum" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standad 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, Ngh Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Adminisbative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyfStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffk Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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belief. 
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belief. 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personine1 of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a s iged  certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The si,4ng of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BEL4C-95 process must cemfy that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
~ e ~ c a t i o n  sheet, the commander of the activity will begin the certification process and each reporting 
senior'in the Chain of Command reviewing the information will also sign this certificagon sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

, I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

CAW J. Picker* 
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Shipyard Comnander 
Tide Date 

Long Beach Naval Shipyard 

Activity 
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"NAVSEA' 

SCENARIO: 2-144117-013 SCENARIO TITLL: ALT 3 - S M w r d ~  

(Indudes SUPSHIP Contract support m e )  
P .. , 

Portsmom 

fiw- 
Pearl Ha& 
Long - 
Private Sector-East Coast (nonnuclear) 
Private Sedor-West Coast (nonnuclear) 
Private Sector (nudear) 
Lo~lsvlllS 
Crane 
K ~ Y P ~  

Portsmouth Rate Dmerentlals 
FROM Portsmouth TO: 
Norfdk 
Pearl 

fiw 
Private Sector (nudear) 

Long Beach Rate Dlfferentlals 
FROM Long Beach TO: 
PUS@ ($73.82) ($142.74) ($120.47) ($1 19.66) ($93.96) ($1 13.13) 
Private-Sedor-West Coast (non-nuclear) ($121 31) ($137.42) ($94.15) ($82.34) ($68.63) (559.28) 

E m  EYSZ EY.98 Em9 DLQP !!Dl 
Portsmouth Work to be Moved - DIRECT WORKYEARS 
FROM Portsmouth TO: 

0 73 1,357 1,555 1.008 504 (-% 0 0 35 0 204 0 37 2 391 121 1,096 70 
PrtvaOe Sector (nuclear) 0 388 53 39 39 39 
SUPSHIP mntrad admlnisttation 10 28 1 0 0 0 

Long Beach Work to be Moved - DIRECT WORKYEARS 
FROM Long Beach TO: 
fi@ 0 328 327 327 327 328 
Prlvate-Sector-West Coast (non-nuclear) 194 1,168 1,545 1.543 1.557 1,528 
SUPSHIP contract administration 25 41 40 60 65 45 

E m  EY9z EY.98 Em9 m DLPl E H M u E I  
P~tW'nouth Cort Dlfferentlals 
FROM Portsmouth TO: 
Norfdk $0 ($3,318,295) ($74,095,647) ($88,548,495) ($62.758.634) ($27,594,438) ($256,315,510) 
Pearl So $0 SO $1,954,969 $368,619 $2332,410 
fie So (51,747,424) ($9.452,n0) (tlW.061) (55,949,375) ($58,948,226) ($76,198,856) 
Ptiv8ta Sedor (nudear) So ($6,257,867) ($670,870) (5304,634) ($289.7.54) $149,380 ($7,373,745) 
SUPSHIP Contract Support Costs $571,m $1,644,000 $59,000 $0 $0 $0 $2,274,000 

FY 96-01 TOTAL ($335,281,701) 

Long Boa& Cost Merenthis 
FROM Long Beach TO: EH!wu!m 
fie So ($1 1,715,671) ($9,887,816) ($9,821.334) ($7.71 1.955) ($3,386,371) ($48,422,147) 
Private-Sector-West Coast (non-nudear) 155.906.m) (540.1 14.684) ($36,510,899) ($31,889,706) ($26,821,064) ($22,846,264) ($1€.3,889.3)3) . . 
SUPSHIP S on tract ~ u ~ p o i ~ o s t s  $1,428.& '$2,407,000 '$2,348,000. '$3,522,000 -$3.816.0. -$2,842,000 $16,163,000 

n ssoi TOTAL ( s i s , i ~ , a o )  
( ) INOICATES LESS COST 
DIFFERENTIALS BASED ON RECALCUIATED W A Y  RATES 

GRAND TOTAL 
($3,907,880) ($59,101,519) ($128,208,107) ($127,133,508) ($97,756,943) ($1 15,309,259) (5531,430,191) 

Revised: 
1211 4194 8 : s  



. . "NAVSEA" 

SCENARIO: 2-14-01 17-013 SCENARIO TITLE: ALT 3 - Shlpyrrds 

m9.S Em! E m  
Portsmouth Work to be Moved - MANDAYS (Total D I M )  
FROM Poctsmouth TO: 
Noridk 0 18.323 340.607 
Pearl 0 0 0 
Puget 0 8,785 51.204 
Private Sector (nudear) 0 96,886 13,303 

Long Beach Work to be Moved - MANDAYS (Total Dlrect) 
FROM Long Beach TO: 
Puget 0 82,077 82,077 
Private-Sector-West Coast (non-nuclear) 48,691 291,913 387.795 

-- - - -- 

EYPG. EYSL E m  Em9 m EKQl 
Portsmouth Work to be Moved - MANDAYS (Total=Dlrwt+ Indlrect) 
FROM Portsmouth TO: 
Norfolk 0 25,449 473,065 542.090 351,400 175,003 
Pearl 0 0 0 12,899 136,307 24.403 
Puget 0 12.201 71.117 697 42.182 380,683 
Private Sector (nuclear) 0 134,564 18,476 13,596 13.596 13.596 

Long Beach Work to be Moved - MANDAYS (Total=Dlrwt+ Indlrect) 
FROM Long Beach TO: 
Puget 0 82,077 82,077 82,077 82,077 82.077 
Private-Sector-West Coast (non-nuclear) 48.691 291,913 387,795 387,293 390,807 382,022 

Portsmouth Work to be Moved - W O R K Y E A R S I ~ ~ ~ ~  6 Indlrsct) 
FROM Portsmouth TO: 
Norfolk 0 102 1,885 2.160 1.400 700 
Pearl 0 0 0 51 543 98 
Puget 0 49 283 3 168 1,523 
Private Sector (nudear) 0 538 74 54 54 54 

Long Beach Work to be Moved - WORKYEARS (Dlrwt & Indlnct) 
FROM Long Beach TO: 

f"J@t 0 328 327 327 327 328 
Private-Sedor-West Coast (non-nudear) 1 94 1.168 1.545 1.543 1.557 1,528 

Revised: 
1211 4/94 8:54 



01r9 
Data Being Certified: Scenario Number: 2-14-M-013 

ALT 3 - Shipvards, Para 2-F d & e, MissionICost Savinz 
provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVE 

NAME (Please type or print) 

G. R. STERNER / - z 3 - 9 ~ -  
t' 

Date ;= Systems Cornand 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICIS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & m I s r r I c s )  

&-&J4: M. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
J ,o s in~  Base - Inactivation costs are $10K and $14K for caretaker casts. 

NSY PUGET S O W  

NWS SEAL BEACH 

NS SAN DIEGO 

Gaining - - Construction not needed for number of personnel relocating. 

0 

0 

0 

--- 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 

-&-A 
Title Date 

1 /?0/75 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

llhL A EARNER 

NAME (Please type or print) 

Title 

--a!%:- Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T .  (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n r ~ r t i  1945 
Date 

NAVFACENGCOM 
Activity 

I certifj, that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHELON 1 XVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIS'I'ICS) 

NAME (Please type or print) Signature 

Title 
-- 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best: of  my knowledge and 
belief. 

h C. Ward \- < ii 1 ,I cZ1 
NAME (Please type or print) SignaQre 

J . . 
using M a m e n t  S ~ e c ~ a l ~ s t  1 / a&  /'/'a 

Title Date 

&source 
Division 

v Houslu 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



' COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIYZ\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K):-1,968,852 
1-Time Cost($K): 74,178 

Net Costs ($K) Constant 
1996 --.. 

Mi lCon 17,683 
Person -1 ,531 
Overhd 5,586 
Mov i ng 549 
Mi s s i  o -4,479 
Other -2,510 

TOTAL 15,297 -79,512 -175,911 -170,049 -191,867 -131,860 

--.. --.- ---. - - - -  - - - -  .--- 
POSITIONS ELIMINATED 

O f f  1 20 0 0 0 0 
En 1 0 5 0 0 0 0 
C i  v 61 1,633 0 0 0 0 
TOT 62 1,658 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 59 0 0 0 0 
En 1 0 178 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 4 208 0 0 0 0 
TOT 4 445 0 0 0 0 

Summary : - - - - - - - -  
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEE '97 
1537 POSITIONS ELIMINATED / NO SALARY SAVINGS 
Includes Revised VHA, OBOS, and FISC PERS # 

To ta l  

To ta l  --..- 

Beyond 

SCENARIO 013 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i  l e  : P:\COBRA\N95OBOF.SFF 

Costs (OK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 17,683 0 
Person 181 9,926 
Overhd 5,929 8,684 
Mov i ng 549 32,042 
Miss i  o 0 0 
Other 0 1,671 

TOTAL 24,341 52,323 2,499 2,499 2,499 2,499 

Savings (OK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 1,712 49,858 
Overhd 343 24,306 
Mov i ng 0 168 
M i s s i o  4,479 49,423 
Other 2,510 8,081 

TOTAL 9,044 131,836 178,410 1 72,548 194,366 134,359 

T o t a l  - - - - -  
17,683 
14,354 
20,362 
32,591 

0 
1,671 

T o t a l  

Beyond - - - - - -  
0 

1,062 
1,437 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYl3A.C8R 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C iv i  l i o n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Over head 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1,671,000 

Tota l  - Other 1,671,000 -------..------.---.----..---..---------..-.----.----.----.-----..--------.-.- 
Total One-Time Costs 74.1 78,506 -.------.-------------.------.--------.----------------.-----.----.----------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 167,846 
Land Sales 0 
One-lime Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 _._.____.____--.__.---.------.---.-----.----------.-----.---------------.----- 

Tota l  One-Time Savings 167,846 _.______.____--._------.----.-----.-.--.---..-----.-----------.---..---..---.- 
Tota l  Net One-Time Costs 74.01 0,660 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NSYD LONG BEACH, CA 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Env;ronmentaL M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other -----.------------------.-------- 
Tota l  One-Time Costs 

Cost Sub-Total  - - - -  -------.- 

One-Time Savings 
M i l i t a r y  Cons t ruc t i on  Cost Avoidances 
Fami Ly Housing Cost Avoidances 
Mi 1 4 t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings ----------------------------.----------------------.----------------.--------- 

T o t a l  One-Time Savings 167,846 -.--------------------.-----.--.-----------.--..---.-------.---.---.-.-------- 
T o t a l  Net One-Time Costs 54,656,766 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYO PUGET SOUND, WA 
( A l l  values i n  Dol lars)  

Category .------. 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managanent Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program PLanning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i o n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1,631,000 

Tota l  - Other 1,631,000 ----._-.------------------.-----..-------.-----.-.----------------.------...-- 
Tota l  One-Time Costs 9,621,000 ----_.-_.----------.---.-.------..--------------...-----------------------.--- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fani l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Lancl Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___._______--------.-------..-------..-----.-.------..------.-----.-.-.---...- 

Tota l  One-Time Savings 0 ___________--_____.--------------*-----------------.------...-----..---------- 
Tota l  Net One-Time Costs 9,621,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4110 
Data As Of 18:41 1112711994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v -  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  - - -. ---.-.-.- 

Other 
HAP 1 RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,000 

T o t a l  - Other 10,000 __-___--__---______--.---------------.----------.------------------------.-.-- 
T o t a l  One-Time Costs 8,365,791 _______-___--_.____------------------------------.-------------.----.---..---- 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ________________.-_---.--------.-----..---.------..--.-------.---------------- 

T o t a l  One-Time Savings 0 __._________.____-_---.-.---.---.----..--------.----------------.--.-----.---- 
T o t a l  Net One-Time Costs 8,365,791 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5110 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1985 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
(ALL values i n  Dol lars)  

Category 

Constr~ jc t ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total -.-- - - - - - - - - -  

_______-______-__.--.------------------.---.--.------.----.------.---..------- 
Tota l  One-Time Costs 0 __.-_---.--.--..--.--.--....--------..--.--.--.-...--------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ______..__-_.--.-----.---------.---.------.-----------------------.----------- 

Tota l  One-Time Savings 0 __-._--.---------------.--..--.-.-----...-.---.-..--.--.-----.---------------- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION. CA 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Cons t ruc t i on  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Cons t ruc t i on  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel  

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - - ------.-- 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other ----..---------.----.----------.------.-------------------.-----.---.*--. 
T o t a l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 ____*____.___--..--------.-----.---.------------.----.----.----------.-------- 

T o t a l  One-Time Savings 0 ----.----.-----.----.---------..------..---.----.-------.-.-..--..---.--.---.- 
T o t a l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 7/10 
Oata As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
Civ-  Lian Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ---......-------.....---------..- 

Sub-Total - - - - - - - - -  

Tota l  One-Time Costs 0 ______--.----______-------------.-..-------------------------...-----------.-- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 ___________________--------..-----------.--.------------...------------------- 

Tota l  One-Tine Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other -------------.-------------------- 

Cost Sub-Total  
- - - - - - - - - - - - - 

T o t a l  One-Time Costs 0 ----------------------------.----.-----------.-...--------.-------.-*..-.----- 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fam'ly Housing Cost Avoidances 0 
M i  L-ary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .____._.._________.--.--..--.---------.----...-...----------.--------..------- 
T o t a l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: FISC SAN DIEGO, CA 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel  

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  
- - -. - - - * - - - - -  

._.--..--.---.----------------.-------.--.-----.---.--.----------------------- 
T o t a l  One-Time Costs 1,367,103 ____-___-.----------------------------.--------.------------------------------ 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------__-__--.-------------------.----------------.---------------.------- 

T o t a l  One-Time Savings 0 ___--_---___.__.-._--..-.---.-----.---.--.-----.--..--.--.---------------.---- 
T o t a l  Net One-Time Costs 1,367,103 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page lO/lO 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA 
(ALL values i n  Dol lars)  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

------------------.-------------.-------.----------------------*---------.---- 
Tota l  One-Time Costs 0 -------.--.---------------------.------.------.------------------..----------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Fanf ly  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environment81 M i t i g a t i o n  Savings 
One-Time Uniquo Savings ----------.--------------.------.------------------...----.----------------.-- 

Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v 5 . 0 8 )  - P a g e  1 1 1 0  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 5 : 1 5  0 2 / 0 9 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD LONG BEACH 0 1 3  
S c e n a r ; ~  F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

ALL  C o s t s  i n  $K 
T o t a l  I MA L a n d  C o s t  T o t a l  

B a s e  Name M i  l C o n  C o s t  P u r c h  A v o i d  C o s t  
- -----.-- 
NSYD LONG BEACH 
NSYD PUGET SOUND 
WPNSTA SEAL BEACH 
NAVSTATION SAN DIEGO 
LOS ANGELES REGION 
CBC PORT HUENEME 
NAWC WPN CHINA LAKE 
F I S C  S4N DIEGO 
NAVMEDCEN SAN DIEGO -.-----.---------.----.----.--.--.-------*----.---------------.----------.-.-- 
T o t a l s :  1 7 , 6 8 3  0 0 0 1 7 , 6 8 3  



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N9SDBOF.SFF 

MilCon fo r  Base: NSYD PUGET SOUND. WA 

A l l  Costs i n  $K 
M i  [Con 

Descript ion: Categ 
- - - - - - - - - - - - -  - -. - - 
SHIP MAINTENANCE OTHER 
LBNSY: ELEX MODULE RADAR 8 ANT 
SHIP MAINTENANCE OTHER 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 
LBNSY: ELECTROSLAG FACILITY 
- -*- - - - - - - - - - - - - - - - - - - - . - - - - - -  

Using Rehab New New 
Rehab Cost* MilCon Cost* 
- - - - -  ---.- - -. - - - - - - - - 

0 n l a  20,000 n l a  
. TEST FAC. 

0 n l a  10,000 n/a 

0 n l a  10,000 n/a 

------.--------------.-----.---.-----.- 
Tota l  Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cost* ---.- 
4,660 

.------*------------.--.----..----.----- 
TOTAL : 7,990 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon fo r  Base: WPNSTA SEAL BEACH, CA 

A l l  Costs i n  8K 
Mi lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* M i  lCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  .----- .---- - - - - -  
ADMINISTRATIVE ADMIN 18,000 3,368 17,000 4,239 7,606 
LBNSY-NEW: MWRIFAM SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 0 n/a 7,000 n/a 750 
LBNSY ----------.-------------.----------..---------------..-----..--.----------.--- 

Tota l  Construction Cost: 8.356 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -----------.-------.-.--------.--------- 

TOTAL : 8,356 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

MilCon f o r  Base: FISC SAW DIEGO, CA 

A l l  Costs i n  $K 

Descript ion : ---.-.-----.. 
SUPPLYISTORAGE FMS 
FISC LB ---.---..----------. 

Mi LCon Using Rehab Nev New 
Categ Rehab Cost* Mi icon Cost* --..- --.-. -. - - - - - - - - -  - - -. . 
STORA 10,000 1,337 0 0 

,----..--------.------.----------.--.---.-.---.-.---. 
Tota l  Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cost. -. -. - 
1,337 

-----------------.---------------------- 
TOTAL : 1,337 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency PLanning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMYARY REPORT (COBRA v5.08) 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

PERSONNEL SUMMARY FOR: NSYD LONG BEACH, CA 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  -----.--.- - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  

8 1 183 0 3,627 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  . - - - - - - -  - - - -  - - - - - - - -  ---. - - - - -  

O f f i c e r s  - 1 0 0 0 0 0 - 1 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i o n s  -184 0 0 0 0 0 -184 
TOTAL -185 0 0 0 0 0 -185 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students Civf l i ans  - - - - - - - - - -  ----.-.--. ---.-.--.- -.-.--.--. 

80 183 0 3.443 

PERSONNEL REALIGNMENTS: 
To Base: NSYD PUGET SOUND, 

1996 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

WA 
1997 1998 1999 2000 2001 Tota l  

To Base: WPNSTA SEAL BEACH, CA 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
Enl i s ted  0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 0 126 
TOTAL 0 177 0 0 0 0 177 

To Base: NAVSTATION SAM DIEGO, CA 
1996 1997 1998 1999 2000 2001 Tota l  --.- - - - -  *. - - - - - -  - - -. --.- .---. 

O f f i c e r s  0 1 0 0 0 0 1 
Enl i s ted  0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 14 0 0 0 0 14 
TOT14L 0 5 7 0 0 0 0 5 7 

To Base: LOS ANGELES REGION, CA 
1996 1997 1998 1999 2000 2001 Tota l  . . - - -. -. .- - *  -. - - --.- - - - -  .--.- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

To Base: CBC PORT HUENEME, CA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - -. -.-- . - - - - - - -  - - - -  ----. 

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 2001 Tota l  - - - - -.-- . - - - -. - - --.- -.-- .---- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

To Base: FISC SAN OIEGO. 
1996 - - - - 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  

To Base: NAVMEOCEN SAN DIEGO, CA 
1996 1997 1998 1999 2000 2001 Tota l  - -. - - -. . - - - -  -.-- - - - -  - - - -  - - - - -  

O f f i c e r s  0 36 0 0 0 0 38 
Enl i s ted  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYO LONG BEACH, 
1996 1997 1998 1999 - - - -  - - - - - - - -  --.- 

O f f i c e r s  0 59 0 0 
Enl i s ted  0 178 0 0 
Students 0 0 0 0 
C i v i l i a n s  4 208 0 0 
TOTAL 4 445 0 0 

CA): 
2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1998 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - .--- ---. - - - - - - - -  ---.- 

O f f i c e r s  - 1 - 20 0 0 0 0 -21 
Enl.isted 0 - 5 0 0 0 0 -5 
C i v i l i a n s  -61 -1,633 0 0 0 0 -1,694 
TOTAL -62 -1,658 0 0 0 0 -1,720 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - -. - - - -  -.-. - -. . .--- --.-- 

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -1,537 0 0 0 0 -1,537 
TOTAL 0 -1,537 0 0 0 0 -1,537 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  - --------.  - - - - - - - - - -  ---.----.- -..--...-- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSYO PUGET SOUND, WA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f  i cars En l i s ted  Students 
- * - - - - - - - -  - - - - - - - - - -  ----..---- 

61 9 9,053 0 

C i v i l i a n s  - - - - - - - - - -  
9,634 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 15:15 0210911995 

Department : US NAVY 
Opt ion Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 T o t a l  --.- - - - -  - m e -  - - - -  - - - - - - - - - - - - - 
O f f i c e r s  0 14 0 0 0 0 14 
E n l i s t e d  0 27 0 0 0 0 2 7 
Students 0 0 0 0 0 0 0 
C i v i  i i a n s  0 5 0 0 0 0 5 
TOTAL 0 46 0 0 0 0 46 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYD PUGET 
1996 1997 1998 - - - -  - - - - - - - -  

O f f  i c e r s  0 14 0 
E n l i s t e d  0 2 7 0 
Students 0 0 0 
C i v i l i a n s  0 5 0 
TOTAL 0 46 0 

SOUND, 
1999 - - - - 
0 
0 
0 
0 
0 

WA) : 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ------..-- ----.----- --.--.---- -------.-- 

633 9,080 0 9,639 

PERSONNEL SUWRY FOR: WPNSTA SEAL BEACH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - . ------  - - - - - - - - - -  --.------- - - - - - - - - - -  

2 2 251 0 674 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - -. - - - -  -. - - - - - -  - - - - - - - -  - - - - -  
O f f i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 0 126 
TOTAL 0 177 0 0 0 0 177 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WPNSTA SEAL 
1996 1997 1998 .--- - - - -  - - - -  

O f f i c e r s  0 8 0 
E n l i s t e d  0 43 0 
Stud rn t s  0 0 0 
C i v i l i a n s  0 126 0 
TOTAL 0 177 0 

BEACH, 
1999 

CA) : 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f  i cars  E n l i s t e d  Students C i v i  l i a n s  -------..- --------.. ----.-.--- -.--...-.- 

30 294 0 800 

PERSONNEL SUMMARY FOR: NAVSTATION SAN OIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f  i cers  E n l i s t e d  Students C i v i l i a n s  .--------- -.------.. ------.-.- - - - - - - - - - -  

1,975 24,123 155 4,758 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11127l1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - -. - -. . - -. - - - - - -.-- - - - - -  
O f f i ce rs  0 1 0 0 0 0 1 
En l i s ted  0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 14 0 0 0 0 14 
TOTAL 0 57 0 0 0 0 5 7 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTATION 
1996 1997 1998 - -. - - - - -  .--- 

O f f  i cers 0 1 0 
En l i s ted  0 42 0 
Students 0 0 0 
C i v i  l i a n s  0 14 0 
TOTAL 0 5 7 0 

SAN DIEGO, CA): 
1999 2000 2001 Tota l  - - - - - - - -  - - - -  --.-- 

0 0 0 1 
0 0 0 42 
0 0 0 0 
0 0 0 14 
0 0 0 5 7 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  -------.-- --.------- - - - - - - - - - -  

1,976 24,165 155 4,772 

PERSONNEL SUWRY FOR: LOS ANGELES REGION, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  --.------- -----.---- 

1,975 24,123 155 4.758 

PERSONNEL REALIGNMENTS: 
From Bas.: NSYD LONG BEACH, 

1996 - - - - 
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  4 
TOTAL 4 

, CA 
1997 1998 1999 2000 2001 Tota l  ---. - -. - - - - -  - - -. -.-- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
6 0 0 0 0 10 
6 0 0 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LOS ANGELES REGION, 
1996 1997 1998 1999 - - - -  - - - - - - - -  - - - -  

O f f i ce rs  0 0 0 0 
En l i s ted  0 0 0 0 
Students 0 0 0 0 
C iv i  l i a n s  4 6 0 0 
TOTAL 4 6 0 0 

CA) : 
2000 2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  ---.------ -..--.---- --.----.-- - - - - - - - - - -  

1,975 24,123 155 4,788 

PERSONNEL SUMMARY FOR: CBC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  -.-------- --..--..-- - - - - - - - - - -  

257 3,452 35 3,512 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.C8R 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - -  - -. - - - * -  - - - - -  
Off  i cers 0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 --.- 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOT4L 0 

( I n t o  CBC PORT HUENEME, 
1997 1998 1999 - - - - - - - - - - - - 
0 0 0 
0 0 0 
0 0 0 
2 0 0 
2 0 0 

CA) : 
2000 2001 Tota l  - - - -  - - - -  --.-- 
0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  - En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  -------.-- -------.-- - - - - - - - - - -  

257 3,452 35 3,514 

PERSONNEL SUMMARY FOR: NAWC WPM CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  .--.------ -.------.- - . - * - - - - - -  - - - - - - - - - -  

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  .--- - - - - - - - - - - - -.-- - - - -  ..--- 
Of f  i cers 0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i o n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC WPN CHINA LAKE, CA): 
1996 1997 1998 1999 2000 2001 Tota l  - - -. - - -. - -. . -..- --.- - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  -----.---- -----.---- --....-... --------.- 

143 868 0 4,228 

PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  --.--.---- ----.---.- ..------.- - - - - - - - - - -  

50 75 0 1,471 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - -. 

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  FISC SAN DIEGO, CA): 
1997 1998 1999 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  

PERSONNEL SUMMARY FOR: NAVMEDCEN SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
- -- .------ -.-------- - - - - - - - - - -  ---------. 

1,129 1,694 702 1,287 

PERSONNEL REALIGNMENTS: 
From Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - -. --.- - - - -  - - - - - - - -  - - - - -  
O f f i ce rs  0 36 0 0 0 0 36 
Enl i s ted  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
T0TP.L 0 

( I n t o  NAVMEDCEN SAN DIEGO, 
1997 1998 1999 
- - - - -.-- - - - -  
36 0 0 
66 0 0 
0 0 0 

35 0 0 
137 0 0 

CA) : 
2000 2001 Tota l  - - - - - - - -  - - - - -  
0 0 36 
0 0 66 
0 0 0 
0 0 35 
0 0 137 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  
- -- .------ --.-.----- - - - - - - - - - -  - - - - - - - - - -  

1,165 1,760 702 1,322 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ4 l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l ab le  t o  Move 
Civ i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
21 2 

8 
4 

11 
4 

185 
2 7 

CIVILIAN POSITIONS REALIGNING IN 4 2 0 8  0 0 0 0 212 
C i v i l i a n s  Moving 4 2 0 8  0 0 0 0 212 
New C i v i  Lians Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 293 0 0 0 0 299 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,902 0 0 0 0 1939 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placenents involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P: \COBRA\PREL I I I \PREL IM~ \L I~NSY~~A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD LONG BEACH, CA Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai table t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  
4 2 0 8  0 0 0 0 212 
0 8 0 0 0 0  8 
0 4 0 0 0 0  4 
0 1 1  0 0 0 0 11 
0 4 0 0 0 0  4 
4 181 0 0 0 0 185 
0 2 7 0 0 0 0 2 7  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i  Lions Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions O I J O O O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 293 0 0 0 0 299 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,902 0 0 0 0 1939 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C iv i  l i ans  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYO PUGET SOUND, WA Rate - - -. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu:ar Retirement* 5.00% 
C iv i  :ion Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILI4N POSITIONS REALIGNING IN 0 5 0 0 0 0  5 
C i v i l i a n s  Moving 0 5 0 0 0 0  5 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L l A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  r i l e s .  

# Not a l l  P r i o r i t y  Placerents involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: WPNSTA SEAL BEACH, CA Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l.ian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C iv i  Lians Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  . - -. . 
0 
0 
0 
0 
0 
0 
0 

CIVILI4N POSITIONS REALIGNING IN 0 1 2 6  0 0 0 0 126 
C i v i l i a n s  Moving 0 1 2 6  0 0 0 0 126 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/10 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVSTATION SAM DIEGO, CA Rate . - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  t i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i o n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i a n s  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ---.- 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 1 4 0 0 0 0 1 4  
C iv i  Lians Moving 0 1 4 0 0 0 0 1 4  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  P l a c n e n t s  involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LOS ANGELES REGION, CA Rate . . . - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFE ( t h e  remainder)  

T o t a l  - - -. - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  4 6 0 0 0 0 1 0  
C i v i l i a n s  Moving 4 6 0 0 0 0 1 0  
New C i v i  l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  a p p l i c a b l e  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 
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Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: CBC PORT HUENEME, CA Rate - -. . 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i L i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Tota l  --.- ---.- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
Civ i  Lians Moving 0 2 0 0 0 0  2 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
C i v i l i a n s  Moving 0 2 0 0 0 0  2 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civ i  Lians Moving ( the remainder) 
C iv i  l i e n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  --.- -.--- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 1 8 0 0 0 0 1 8  
Civ i  l i a n s  Moving 0 1 8 0 0 0 0 1 8  
New C iv i  l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10110 
Data As Of 18341 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA Rate . . - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C iv i  hian Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLaceaentl 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Tota l  -..- - - - -  - - - -  - - - -  -... - - - -  ----. 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 3 5 0 0 0 0 3 5  
C i v i l i a n s  Moving 0 3 5 0 0 0 0 3 5  
New C i v i  l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are 'not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As Of 18:41 1112711994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS - - - - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1 -T ine  Other 

TOTAL ONE-TIME 

T o t a l  --.-- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/30 
Data As Of 18:41 11 12711994, Report Created 15: 15 02/09/1995 

Department 
Opt ion  Package 
Scenario F i l e  
Std  F c t r s  F i l e  

: US NAVY 
: NSYD LONG BEACH 013 
: P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
: P:\COBRA\N95OBOF.SFF 

RECURRINGCOSTS -.--- ($I()----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES .-.-. ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES -.--- ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa Lary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
262 

Beyond - - - - - -  
58 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

ONE-TIME NET - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - - 

RECURRING NET - - - - - ,!*kc). - - - - 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 
- 262 

Beyond 
- - - - - -  

-58 

TOTAL NET COST 15,297 -79,512 -175,911 -170,049 -191,867 -131,860 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NSYD LONG BEACH, CA 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Mousing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 128 
Civ R e t i r e  29 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Hone Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 547 
RITA 0 

FREIGHT 
Packing 1 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemp loynent 19 
OTHER . 

Program P lan  5,875 
Shutdown 5 2 
New H i r e s  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 4 

OTHER 
HAP / RSE 0 
Environmentak 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 6,656 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYO LONG BEACH, CA 
RECURRINGCOSTS 1996 --.-- ( $ K ) - - - - -  --.- 
FAM HOllSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  -. - - - 
0 

Beyond - - - - - - 
0 

TOTAL COSTS 6,656 48.168 0 0 0 0 

ONE-TIME SAVES -.--- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
I -T ime Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  .---- 
262 

Beyond . - - - -. 
58 

TOTAL SAVINGS 9,044 131,652 178,226 172,364 194.182 134,175 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYO LONG BEACH 013 
Scenario F iLe  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYO LONG BEACH, CA 
ONE-TIME NET 1998 - - - - - (SK) - - - - - -.-- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o m  
Civ Re t i r /R IF  157 
Civ Moving 549 
Other 5,945 

MIL PERSONNEL 
M i l  Moving 4 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,656 

T o t a l  - - - - -  

RECURRING NET - - - - -  !$I()----- 

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
- 262 

Beyond - - - - - -  
-58 

TOTAL NET COST -2,388 -83,483 -178,226 -172,364 -194.182 -134,175 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ranmentat 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 - - - - 

7,990 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

7,990 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYD PUGET 
RECURRINGCOSTS ---.- ($K) - - - - - 
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND. WA 
1996 To ta l  - - - - -  

0 

Beyond - - - - - - 
0 

TOTAL COSTS 7,990 2,032 401 

ONE-TIME SAVES - - -. - :$K) - - . - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Tine Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota l  ----. 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/30 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PUGET 
ONE-TIME NET 
- -. - - ( O K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
C i v  R e t i r / R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

SOUND, WA 
1996 
- - - - 2001 T o t a l  

* - - -  ----. 

RECURRING NET ----. ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 T o t a l  
- - - - - - - - - 

0 0 

Beyond - - - - - -  
0 

0 
54 

0 
0 
0 
0 

0 
21 7 

0 
0 

130 
0 

401 

401 TOTAL NET COST 7,990 2,032 401 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYl3A.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME COSTS . . - - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unwp Loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
I -T ime  Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiea 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El i rn PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

BEACH, CA 
1996 - -. . T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/30 
Oata As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: WPNSTA SEAL 
RECURRINGCOSTS 
- - - - - ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPIJS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 - - - -  

0 

T o t a l  -.--- 
0 

Beyond - - - - - - 
0 

TOTAL COSTS 8,356 882 887 

ONE-TIME SAVES 
.--..($K)----- 

CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
MiL Moving 

OTHER 
Land Sales 
Environmental  
1 -T ine  Other 

TOTAL ONE-TIME 

T o t a l  - - - - - 

RECURPINGSAVES - - - - -  ($K)-- - - -  
FAM HCIUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l Low 

OTHER 
P r o c u r w e n t  
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM~\LBNSY~~A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME NET - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

ow 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

BEACH, CA 
1996 --.- T o t a l  

- -. . - 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 8,356 882 887 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVSTATION SAM OIEGO, 
ONE-TIM COSTS 1996 - - - - - ($K)----- - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

ow 
CIV SALARY 

Civ RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per 3iem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unwp Loyment 0 
OTHER 

Program P lan  0 
Shutdown 0 
New H i r e s  0 
I - T i n e  Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 14/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
RECURRINGCOSTS 1996 1997 - - - - -  ( $ K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
o w  
RPMA 0 0 
80s 0 35 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 21 1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 35 

To ta l  - - - - -  
0 

Beyond 
- - - - - - 

0 

0 
35 
0 
0 
0 
0 

0 
0 

21 1 

0 
0 
0 

245 

TOTAL COSTS 0 245 245 

ONE-TIME SAVES ---.- ! $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - -. - - 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
M i  ss i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - -. - 
0 

Beyond - - - - -. 
0 

TOTAL SAVINGS 0 184 184 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\L8NSYl3A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVSTATION SAM OIEGO, 
ONE-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 

MILCON 0 
Fam Housing 0 

om 
Civ Re t i r /R IF  0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  - - - -. 

RECURRING NET - - -  - -(%) - - - - - 
FAM HOUSE OPS 
OW 

RPLU 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMP US 
MIL PERSONNEL 

M i  1 Salmry 
House A 1 Low 

OTHER 
Procurement 
Mi s r i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - -. - - 
0 

TOTAL NET COST 0 61 61 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Oata As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department :USNAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYl3A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: LOS ANGELES REGION, 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV Mi les 0 
HHG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/30 
Data As O f  18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: LOS ANGELES REGION, CA 
RECURRINGCOSTS 1996 1997 - - - - -  ( $ K ) - - - - -  . - - - - - - - 
FAM HOUSE OPS 0 0 
om 
RPMA 0 0 
BOS 2 6 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
Enl Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 6 

Tota l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 2 6 6 6 6 6 

ONE-TIME SAVES ----. (W) - - - -  - 
CONSTRUCTION 
MI LCON 
Fan Housing 

o m  
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

RECURRINGSAVES ---.- ($lo--.-- 
FAM MUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18130 
Data As Of 18:41 1112711994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: LOS ANGELES REGION, CA 
ONE-TIME NET 1996 1997 
- - - - - (%) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O M  
Civ R e t i r l R I F  0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Environmental  0 0 
I n f o  Manage 0 0 
I -T ime  Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

T o t a l  --.-- 

RECURRING NET - - - - - (M) - - -. - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operr t  
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ---.- 
0 

Beyond - - - - -. 
0 

TOTAL NET COST 2 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/30 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  -.-- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

om 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Tine Other 0 

TOTAL ONE-TIME 0 

Tota l  -. . . * 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 20130 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT 
RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operr t  
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l l ow  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

HUENEME, CA 
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

T o t a l  - - - - - 
0 

Beyond 

0 

TOTAL COSTS 0 6 6 6 6 6 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

MILCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - a  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - .  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21130 
Data As O f  18:41 1112711994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME NET 1996 
----. ($I()----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

ow 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
- - - - -  

RECURRING NET 
--..-(a)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ SaLary 

CHAWUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond ----.- 
0 

TOTAL NET COST 0 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 22/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PR€LIM\PRELIMZ\LBNSY13A.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN 
ONE-TIME COSTS 
---.- ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Hour i  ng 
Land Purch 

08M 
C I V SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
Dr ;v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
Hf f i  
Mi sc 

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manege 
1-Time Other 

TOTAL ONE-TIME 

CHINA LAKE, CA 
1996 1997 - - - -  - - - -  

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1998 1997 --.-- ( S K ) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
084 

RPMA 0 0 
BOS 0 10 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa la ry  0 0 
En1 Sa lary  0 0 
House A 1 Low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 10 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 10 10 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housi ng 

084 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1 -T ine  Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - - (%) - - - - -  
FAM HOUSE OPS 
084 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Farn Housing 0 

om 
Civ R e t i r l R I F  0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
l -T ime  Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A L Low 

OTHER 
Procurement 
Miss ion 
M i r c  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----. 
0 

Beyond -----. 
0 

TOTAL NET COST 0 10 10 10 10 10 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 25/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PAELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: FISC SAN 
ONE-TIME COSTS -. - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi 10s 
Hone Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HtiG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Oata As Of 18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95080F.SFF 

Base: FISC SAN OIEGO. 
RECURRINGCOSTS ----. ( $ K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL COSTS 1.337 63 33 33 33 33 

ONE-TIME SAVES 
-....($K).-.-- 
CONSTRUCTION 
MI LCON 
Fan Housing 

ow 
1-Tine Move 

MIL PERSONNEL 
Mi l Mov i ng 

OTHER 
Land Sales 
E n v i r o n ~ e n t a l  
1-Tine Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----($K).--.-  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond . . . . . . 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 27/30 
Data As O f  18:41 1112711994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYl3A.CBR 
Std F c t r s  F i l e . :  P:\COBRA\NgSDBOF.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET 1996 
- - - - - (a) - - - - - - -. - 
CONSTRUCTION 
MILCON 1,337 
Fam Housing 0 

ow 
Civ R e t i r I R I F  0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,337 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
Oan 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,337 63 33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYD LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVMEDCEN 
ONE-TIME COSTS 
-----(a)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV WVING 
Per D i m  
POV M i  l e s  
Hone Purch 
Hf f i  
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp loynent 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
I - T i n e  Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
Hff i  
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

SAN DIEGO, CA 
1996 1997 - - - -  - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Opt ion  Package : NSYO LONG BEACH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSYl3A.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAVMEOCEN SAN OIEGO, 
RECURRINGCOSTS 1996 ---.- ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
oak4 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A 1 Low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 91 0 91 0 91 0 91 0 91 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCOM 
Fan Housing 

oak4 
1 -T ine  Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental  
1 -T ine  Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 5 : 1 5  0 2 / 0 9 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD LONG BEACH 0 1 3  
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d a l  Y e a r  One : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n l S h u t d o w n :  Y e s  

B a s e  Name ...... -.- 
NSYD LONG BEACH, CA 
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPM CHINA LAKE. CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO. CA 

S t r a t e g y :  ....-.--- 
C l o s e s  i n  FY 1 9 9 7  
R e a  1 i g n m e n t  
R e a  L i g n m e n t  
R e a l i g n m e n t  
R e a  L i g n m e n t  
R e a  1 i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a  1 i g n m e n t  

S u m a r y  : - - - - - - - -  
CLOSE NSYD LONG BEACH 
CLOSES SEP ' 9 7  1 LAST WORKLOAD FEB ' 9 7  
1 5 3 7  POSITIONS ELIMINATED / NO SALARY SAVINGS 
I n c l u d e s  R e v i s e d  VHA, OBOS, a n d  F I S C  PERS # 

SCENARIO 0 1 3  

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  B a s e :  ..--.----- 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 

T o  B a s e :  - - - - - - - -  
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NSYO LONG BEACH, CA t o  NSYD PUGET SOUND, WA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l i t a r y  L i g h t  V e h i c l e s :  
H e a v y l S p e c i a L  V e h i c l e s :  

D i s t a n c e :  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30130 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L B N S Y ~ ~ A . C B R  
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA 
ONE-TIME NET 1996 1997 
-.--.($K)..-.- - - -. - -. - 
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 

084 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environnental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  --.-- 

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
084 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --.-- 
0 

Beyond - -. - - - 
0 

TOTAL NET COST 0 91 0 910 



INPUT OATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  WPNSTA SEAL BEACH, CA 

1996 1997 1998 1999 - - - -  .-.- - - - - -. - - 
O f f i ce r  Posi t ions:  0 8 0 0 
En l i s ted  Posi t ions:  0 43 0 0 
C iv i  l i o n  Posit ions: 0 126 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 2,428 0 0 
Suppt Eqpt ( tons):  0 1,720 0 0 
M i l i t a r y  L ight  Vehicles: 0 14 0 0 
HeavylSpecial Vehicles: 0 0 0 0 

Transfers from NSYD LONG BEACH, CA t o  NAVSTATION SAW DIEGO, CA 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i  l i r n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy.'Special Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  LOS ANGELES REGION, CA 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C iv i  l i o n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
Mi l i t r r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  CBC PORT HUENEME, CA 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  NAWC WPN CHINA LAKE, CA 

- - 
O f f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  FISC SAN DIEGO, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C iv i  l i o n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
HeavylSpeciaL Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  NAVMEDCEN SAM DIEGO, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diw Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($N/Year): 
Cornunicrtions (SKIYear ) : 
BOS Won-Payroll (#/Year): 
BOS Payro l l  (#/Year): 
Fami l y  Housing (&/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYO LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PUGET SOUND, WA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i o n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  limns Not W i  L l i ng  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WPNSTA SEAL BEACH, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
0 f f icer .Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Total, Base Foci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diw Rate (S/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: NAVSTATION SAN DIEGO, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  l Ling To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

Name: LOS ANGELES REGION, CA 

Total. O f f i ce r  Employees: 1,975 
Tota l  En l i s ted  Employees: 24,123 
Tota l  Student Employees: 155 
Tota l  C i v i l i a n  Employees: 4,758 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total. Base Faci l i t ies(KSF):  25 
O f f i c e r  VHA ($/Month) : 485 
En l i s ted  VHA ($/Month): 301 
Per Diem Rate ($/Day): 140 
Fre ight  Cost ($/Ton/Mi la ) :  0.07 

RPMA Non-Payroll (%/Year): 
Communications (%/Year) : 
BOS Non-Payroll (%/Year): 
80.5 Payro l l  (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (*/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Couunicat ions (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (S IV ia i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Covunicat ions (%/Year) : 
BOS Non-Payrol 1 (%/Year): 
BOS Payro l l  (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S IV is i t ) :  
CHAWUS Out-Pat ( $ l V i ~ i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSYl3A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CBC PORT HUENEME, CA 

Total O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
Of f  i cn r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la ) :  

Name: NAWC WPN CHINA LAKE, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i o n  Employees: 
M i l  Faai l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: FISC SAN DIEW, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i o n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost (SITonlMile): 

Name: NAVMEDCEN SAW DIEW, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  F a n i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Corun ica t ions  (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Covunicat ions (%/Year): 
BOS Non-Payroll (%/Year): 
80s Payro l l  (%/Year): 
F u i  l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Covunicat ions (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (%/Year) : 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHWUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year) : 
Covunicat ions ($K/Year): 
BOS Non-Payroll (&(/Year): 
BOS Payro l l  (%/Year): 
Family Housing (&(/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi  t )  : 
CHAWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r q r u :  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\LBNSYl3A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ( k ) :  
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( a ) :  
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avo idnc(k ) :  
Far Housing Avo idnc(k ) :  
procurement Avo idnc(k ) :  
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NSYO PUGET SOUND, 

1-Tine Unique Cost ($K): 
1-Time Unique Save ( k ) :  
1-Tine Moving Cost ($K): 
1-Tine Moving Save (a): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K) : 
Procurerant Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-Pat ientdYr :  
F a c i l  ShutOown(KSF): 

Name: WPNSTA SEAL BEACH, 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ( k ) :  
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc($K): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsfYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 

56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

49,423 44,051 38,189 60,007 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

1997 1998 1990 2000 . -. . -.-- . . . - .-.- 
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDown: 

1997 1998 1999 2000 -.-- .-.. -.-- ---. 
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELW\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTATION SAN OIEGO, 

1-Time Unique Cost (kc) :  
1-Time Unique Save ( W ) :  
1-Time Moving Cost ($K): 
1-Time Moving Save (kc):  
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( W ) :  
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoi dnc($K) : 
Fa. Housing Avoidnc(W): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAWUS Out-Pat ients lYr :  
F a c i l  ShutDown(KSF): 

Name: LOS ANGELES REGION, 

1 -Time Unique Cost ( W ) :  
1-Time Unique Save (W): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Nan-MilCon Reqd($K): 
Ac t i v  Mission Cost (kc):  
Ac t i v  Mission Save ( W ) :  
Misc Recurring Cost(S)o: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($40 : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurwent Avoidnc(W) : 
CHAMPUS In -Pr t ien ts /Yr :  
CHAWUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: CBC PORT HUENEYE, CA 
1996 --.. 

1-Time Unique Cost ( W ) :  0 
1-Tine Unique Save (kc):  0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (%): 0 
Env Non-MiLCon Reqd(SK): 0 
Act i v  Mission Cost (W) : 0 
Ac t i v  Mission Save ( a ) :  0 
Misc Recurring Cost (SK) : 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) (kc):  0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
Mi LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

184 184 184 184 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutown: 

1997 1998 1999 2000 - -. . -. . - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDown: 

1997 1998 1999 2000 -.-- . . . - .*.- .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  18:41 11/27/1994, Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (%): 
Ac t i v  Mission Save ( a )  : 
Mi sc Recurring Cost (a) : 
Misc Recurring Save(SK): 
Land (+Buy/ -Sales) (SK) : 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(SK) : 
Faa Housjng Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

Name: FISC SAN DIEGO, CA 

1-Time Unique Cost ( S ) :  
1-Time Unique Save (SK): 
1 -Time Moving Cost ( a ) :  
I-Time Moving Save (W): 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (%): 
Misc Recurring Cost (SK) : 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (SK) : 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
Mi LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoi dnc(SK) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NAVMEDCEN SAM DIEGO, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost (SK) : 
1-Time Moving Save (%): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(*): 
M i  sc Recurring Save(%) : 
Land (+Buy/-Sales) (%): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  LCon Cost Avoidnc(%) : 
F u  Housing Avoidnc($K): 
Procurement Avoidnc(SK) : 
CHAMPUS In -Pa t ien ts IYr :  
C W U S  Out-PatientslYr:  
F a c i l  ShutDwn(KSF): 

1997 1998 1999 2000 - - - - -. - - - - - - ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 . . - - . . - - .--- . . - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994. Report Created 15:15 02/09/1995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LBNSY13A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nane: NSYD LONG BEACH, CA 
1996 1997 - - -. .--- 

Off  Force Struc Change: - 1 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: -184 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: - 1 -20 
En1 Scenario Change: . O  -5 
Civ Scenario Change: -61 -1,833 
Of f  Change(No So1 Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 -1,537 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD PUGET SOUND. WA 

Descr ip t ion Categ New M i  [Con Rehab Mi [Con Tota l  Cost ($K) -..----.-..- - - - -. -..--.-..- ..-------... ---...-.------ 
SHIP MAINTENANCE OTHER 20.000 0 4,660 
LBNSY: ELEX MODULE RADAR 6 ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10.000 0 2,330 
LBNSY: WINCH TEST FACILITY 
S~IP MINTENANCE OTHER IO,OOO o 1,ooo 
LBNSY: ELECTROSLAG FACILITY 

Name: WPNSTA SEAL BEACH, CA 

Descr ip t ion Categ New Mi [Con Rehab Mi LCon Tota l  Cost($K) --.------.-- ----. -..--.--.. ---------.-- --....-.------ 
ADMINISTRATIVE ADMlN 17,000 18,000 0 
LBNSY-NEW: MWRlFAM SVC/Hffi/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7,000 0 750 
LBNSY 

Name: FISC SAM DIEGO, CA 

Descr ip t ion Categ New Mi [Con Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  -----.---- ---------.-- - - - - - - - - - - - - - -  
SUPPLY/STORAGE FMS STORA 0 10.000 0 
FISC LB 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 80.10% 
En l i s ted  Housing Mi lCon: 98.00% 
Of f i ce r  Salary(S1Year): 78,781 .OO 
Of f  BAQ w i t h  Dependents(S): 7,925.00 
En l i s ted  SaLary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 54,894.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i o n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: NAVY DBOF BRAC05 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  PLacwent Service: 80.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost(S): 0.00 
Nat Median Home Price($): 114,800.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receivfng Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  18:41 11/27/1994, Report Created 15:15 0210911995 

Department : US NAVY 
Option Package : NSYD LONG BEACH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW\LBNSYl3A.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managwent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material IAssigned Person(Lb): 71 0 
H f f i  Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H f f i  Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($IMi 10): 0.31 
Heavy/Spec Vehicle(S1Mi l a )  : 3.38 
POV Reimbursment(S/MiLe): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost (S) : 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -----.-- - - 
Hor izonta l  (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Admin is t ra t ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (€A) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Communications F a c i l  (SF) 
Shipyard Maintenance (SF) 
ROT 8 E F a c i l i t i e s  
POL Storage 

(SF) 
(EL) 

Ammunition Storage (SF) 
Medical Faci l i t i e s  
Environmental 

(SF) 
( ) 

Category UM - - - - -. - - -. 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Catrgory E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ional  Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1-B and 1-C. 

Identify the Scenario Number, Title and Response Date. The Scenario 
Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Scenario No.: 2-14-01 17-013 

11 Scenario Title: I ALT 3 - SHIPYARDS 11 
11 Date: 1 17 NOVEMBER 1994 11 

This scenario degrades both Depot and In-service engineering support of the Fleet. There would 
be an immediate negative impact on Fleet readiness, required Fleet points of contact would be increased, and 
response times would be lengthened. This occurs primarily because of dividing and splintering of technical 
personnel and expertise. Relocation of Depots away from engineering would dilute a critical aspect of Warfare 
Center full spectrum capability because critical feedback to R&D, Acquisition, and in service support efforts 
would deteriorate. 

Operating costs would increase due to maintaining duplicate facilities and inefficiencies created by 
more complex Depot, in service engineering, and Fleet interfacing. Implementation cost requires massive 
amounts of material to be relocated and duplication of equipment and facilities in support of Depot and 
engineering functions. 

A significant portion of Depot resources are shared with engineering and support multiple 
intralinter-service customers. Customerslsponsors include PEOs, DRPMs, SPCC, ASO, Air Force, Marine 
Corps, NAVSEASYSCOM, NAVAIRSYSCOM, Army, Coast Guard, and Foreign Military Sales. The cost 
effective use of these resources in support of all DOD customers must be considered before relocating Depot 
functions. 

Another asset is that Crane Division occupies 100 square miles in rural area with no 
encroachment, environmental, or other public relations problems. RF testing in outside ranges occurs without 
causing or receiving any electromagnetic interference to/from the surrounding residents and communities. 
There is no interference with aviation flight paths or restricted airspace. This provides the necessary 
environment to enable high power blue sky testing. 

Finally, there are vast differences between the Crane Division and the Naval Shipyards in the 
levels of technologies employed, sophistication of test equipment utilized, range and depth of combined 
engineeringltechnica1 facilities, and numbers of technical and engineering personnel. The Naval Shipyards 
focus on waterfront support; repairing, overhauling, modernizing, and drydocking ships. The Crane Division 
focus is in depth life cycle support of complex electronic components, products, and systems utilized 
throughout the DOD. 



Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separat:ely listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/mission to be transferred. For example, entries in this colum~l should be short 

L 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

MR. BOB MA?THEWS 

CODE OSM, NSWC CRANE 

(812) 854-1534 DSN 482-1534 

(8 12) 854-2649 

(812) 295-2798 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

in Scenario 

Workload/Missions 
Transferring 

SHIPISEA, SYSTEMS 

Table 1-C: 

Losing Base(@ 

NSWC CRANE 

1 
b 

LosingIGaining Bases Involved 

Gaining Base($ 

NSYD NORFOLK 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
he transferred to Table 2-D and will be used to reconcile manpower tota1.s at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NSWC CRANE 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
a.ctivities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will a t  be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identijy any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

- 

Enclosure (2) 
(1 1-26-94) 

2-1R 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I r l 

11 From Losing Base: NSWC CRANE 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disuosition of Personnel and Eaui~ment - Surnmarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
sevarate Table 2-B must be comvleted for each combination of losinnlgainin~ bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included i11 COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiu~ed to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: NSWC CRANE 11 
l b ~ a i n i n ~  Base: NSYD NORFOLK 

Note 1: In developing the coordinated response with NNSY, emphasis was placed on the 
transition ASAP. Major specialized electronic equipment procurements must be completed and 
equipment received, facility renovation andlor MILCON completed and installation of 
equipment are some of the tasks that must be completed before depot validation can begin. 
Crane's experience in this specialized area indicates that four years to transfer depot is not 
unreasonable. 

Enclosure (2) 

1999 

0 

0 

79 

0 

6571.3R 

2 

2 

0 

1998 

0 

0 

8 

0 

2207.0 
R 

0 

0 

0 

Officer Billets 

Enlisted Billets 

2000 

0 

0 

7 1 

0 

2.6R. 

1.5; 

1 

0 

1996 

0 

0 

1997 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

.6R 

0 

0 

0 

Civilian Positions 
0 

Military Students 
0 

Total 

0 

0 

158 

0 

8781.5 
R 

3.5 

3 

0 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvve of Eauivment/Vehicles Rationale for Relocating 

1. RADAR TECHNICAL CAPABILITY 

ANISPQ-12 CCA Test Sets 
ANISPQ-12 Overhaul Test Sets 
Commercial Test Equipment 
Commercial Test Sets 
Commercial JigsIFixtures 

Footnote' 

2. MICROWAVE COMPONENTS TECHNICAL CAPABILITY 

Miscellaneous Rackrnount Test Equipment Footnote1 
Work Stations 
Repair Parts 

3.  ELECTRONIC WARFARE TECHNICAL CAPABILITY 

NSWC Crane-Developed Testers 
System Test Labs (3) 
Plastic Media Blaster 
Commercial Test Equipment 

Footnote1 : The above equipment will be required to maintain a baseline of operations and 
perform continued depot and program support. This type of equipment is either latest state- 
of-the-art high technology equipment and/or is highly specialized types of equipment not 
normally utilized by other activities in their operations. 
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4. ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY 

T v ~ e  of Euuipment/Vehicles Rationale for Relocating 

87 Dodge D5OITopper Pick-upldelivery of modules, piece parts and 
87 Dodge 112 Ton equipment 
86 Dodge D50 

General Purpose Test Equipment Required by ISEA for Depot Repair 
Rotating Component Test Equipment 

Support Equipment Required for Depot Operation 

5. ACOUSTIC SENSORS TECHNICAL CAPABILITY 

Basic General Purpose Test Equipment, Equipment will aid in establishment of 
bench test fixtures, benches, storage basic depot area outfitting. Test fixtures 
cabinets, miscellaneous hardware, etc. will be required to perform selected repair 

processes with established procedures. 

Note 3: No, NNSY does not have this equipment. NSWC originally identified an extensive -- R 

list of "general purpose", "commercial", and "benches, fixtures, storage, etc" equipment 
required to support the Microwave tube, Electronic Warfare, etc. depot functions. NNSY 
and Crane reviewed the requirements and agreed to eliminate items to the maximum extent. 
Results of this agreement were incorporated in the revised submission of 26 November 1994. 

6 .  SHIPISHIP WEAPONS SYSTEMS DEPOTS-RELATED MATERIAL 

72,540 tons of depot-related material Footnote2 

2All material identified for movement to the new location is in direct support of NSWC 
Crane Division depot overhaul maintenance functions that are the subject of this scenario. 
The material is already contained in the Navy Stock Account or Appropriated Purchase 
Account material inventory. As such, it is considered to be the "Navy Supply System" and 
is owned by and accountable to Naval Supply Systems Command. The material inventory is 
positioned at NSWC Crane Division to support depot overhaul maintenance functions. 

It consists of unique not-ready-for issue carcasses, unique spare repair parts, and unique 
equipment incident to the maintenance function. Unique life-of-type-buy material from 
diminishing manufacturing sources is also contained in this material inventory. This material 
does not exist at other locations in the Navy infrastructure unless that location is also a 
designated overhaul point (DOP) facility for the exact same item or system. If the DOP 
function transfers to a new location, all unique assets must also be transferred to support the 
production effort. 
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Since these assets are unique Navy assets of a non-demand basis, DLA does not maintain 
additional support in its inventory levels. DLA demand-based type material required for the 
maintenance function is maintained in NSWC Crane Division's Defense Business Operating 
Fund material inventory accounts under stratified demand-base levels which were not include 
in transportation charge calculations. 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the fallowing as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is R 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 
(1 1-26-94) 

2-10R 

A. Begin FY 1996: 

B. Force Structure 
Changes( +I-) : 

C .  Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NSYD NORFOLK 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

E. Total Billets/Positions 
Moving: 

F. Eliminated 
Billets/Positions: 

Officers 

23 

-3 

0 

20 

0 

0 

0 

Enlisted 

89 

-15 

0 

74 

0 

0 

0 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

74 

74 
check your 

20 

20 

Civilians 

3954 

-489 

0 

3465 

158 

158 

'Votes: Do not fill in shaded cells. Double 

3385 

3559 
is the sum 

Mil Stu 

0 

0 

0 

0 

0 

- 

0 

3291 

3465 

Total 

4066 

-507 

0 

3559 

158 

158 

16 

0 

0 

16 

work. Line H (which 
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Note 4: NNSY was contacted on 28 November 1994 and it was confirmed NNSY's R 

workforce is predominately WG electronic mechanics. The Depot work being transferred to 
NNSY does not match up with this current workforce pool. The work being transferred is 
predominately GS-9 through GS-12 electronic technician level. Current Depot 
procedures/processes are structured around these grade levels. If the identified positions are 
not transferred, then a significant training cost would be incurred by NNSY, as well as costly 
schedule delays in transferring the ~ e p o t  functions. 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Com.plete the table - 

below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
ca-retakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blilnk, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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Military 
Caretakers 

Civilian 
Caretakers 

1998 1996 

NONE 

NONE 

1997 1999 2000 2001 Total 
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Table 2-F: Dvnamic Base Information - 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms, nor should it be used to 
identify one-time unique moving costs which will be addressed separately in item c. below. - 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

RADAR TECHNICAL CAPABILITY 

Cost - FY Descri~tion 

Disassembly of Test Statiod 
Inventory of Equipment and Material4 
Depot Certification5 
Documentation Reproduction6 

Disassembly of Test Statiod 
Inventory of Equipment and Material4 
Documentation Reproduction6 

Disassembly of Test Statiod 
Inventory of Equipment and Material4 
Depot Certification5 
Documentation Reproduction6 

Inventory of Material to be Transferred4 
Documentation Reproduction6 
Depot Certification5 
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ELECTRONIC WARFARE TECHNICAL CAPABILITY 

20.0 99 Disassembly3 
42.0 99 Audit Inventory4 
200.0 99 ISEA Certifications 
259.0 99 Tech Documentation6 
241.7 99 Transition Team 

00 ISEA Certification5 
00 Transition Team 

R4ICROWAVE COMPONENTS TECHNICAL CAPABILITY 

99 Disassembly, Catalog, Inventory 
99 Validation/Certification5 

00 Disassembly, Catalog, Inventory 
00 ~alidation/Certification~ 

3Test Eauipment Disassembly 

This cost includes specialized microwave engineering and technician expertise to disassemble, 
preserve rf characteristics and catalog all items for reassembly. 

4Parts Inventory 

This cost includes specialized microwave engineering and technician expertise needed to 
perform in-shop depot parts inventory and cataloging. 

'Jnitial Test Set Validation and Facilitv Certification 

This is an Engineering Agent function and cost will be incurred by NSWCICD as the 
assigned Engineering Agent. It includes engineer and technician travel and perdiem 
associated with facility certification, and initial turn-onlvalidation of state-of-the-art high 
technology test equipment. 

6.Documentation Requirements 

Cost will be incurred for assembly, reproduction and distribution of needed test set 
procedures and documentation. 
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ACOUSTIC SENSORS TECHNICAL CAPABILITY - 

Cost Description 

25.9 99 WQM-8 ManagementICoordination Team7 
31.0 99 Acoustic Systems MgmtICoord Team7 
31.2 99 Towed Array Handler MgmdCoord Team7 
25.9 99 Acoustic Systems Depot Certification8 

Towed Array Handler MgmtlCoord Team7 
Acoustic Systems MgmtICoord Team7 
WQM-6 MgmtICoord Team7 
Towed Array Handler Depot Certification8 
Acoustic Systems Depot Certification8 

72Manapement/Coordination Teams 

These teams will perform technical functions such as system and program familiarity 
demonstrations, maintenance methodology descriptions, technical support for test equipment 
removal and transfer, detailed workload transfer planning, and technical assistance during 
initial repair work at the receiving site. 

apepot Certification 

Perform certification of the receiving site's processes, personnel, equipment and facilities to 
ensure repairables are repaired within established procedures and guidelines. Assure all 
processes are in place and can be executed to produce a quality product. These tasks 
performed upon depot establishment or movement. 

ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY 

Descri~tion 
Parts Inventory9 
Documentation  requirement^'^ 

'parts Inventorv 

This cost includes specialized electronic module engineering and technician expertise needed 
to perform analysis and cataloging of existing in-shop depot parts inventcry. 

"'Documentation Reauirements 

Cost will be incurred for assembly, reproduction and distribution of needed test set 
procedures and documentation. 
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Note 5: 

Radar, Electronic Warfare & Microwave Components Technical Ca~abilities 

The identified documentation provides the depot necessary information on the highly 
specialized RF microwave testers and systedunits under test. It includes data for the test 
sets, interface devices, test procedures, 'software, calibration and the Technical 
Docunmentation Package for the system hardware being tested. All data currently resides in 
a master repository at Crane. The materials currently in use are shared between engineering 
and depot personnel, with only minimal copies. Since the test sets will remain at Crane to 
support engineering agent functions, a complete copy of this data needs to be made and 
provided if the depot is transferred to NNSY. 

Electronic Module Test & Re~a ir  Technical Ca~abilitv 

NSWCICD maintains 1 master copy of each procedure. Controlled copies are issued to each 
user as requested. In the case were only the depot exists at NSWCICD with no engineering 
usage, the master copy will be shipped. In the dual use case (engineering and depot) where 
a controlled copy has been issued to the depot, that copy will be shipped. Cost is primarily 
for inventory of documentation to insure the correct revision of each drawing and procedure 
is shipped. Approximately 25 % of the documentation will need to be reproduced due to the 
dual use case with no controlled copy issued to the depot (no current workload). 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 

- 

should not be used to identify routine moving or personnel savings, which are calculated - 
automaticallv by the COBRA algorithms. Do not include Construction Cost Avoidances (which - 
were identified in a separate data call), or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the - 
nature of the savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

Cost - FY - Description 
1. 
Note 13: Of the MILCON funds programmed from FY 1996 through FY 2001, $1,601,720 would 
be avoided from transferring depot functions. Military Construction projects identified in this 
program support non-depot operations. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred & 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NSWC CRANE 

1. MICROWAVE COMPONENTS TECHNICAL CAPABILITY 

Cost - - FY Gaining Base Descrivtion 
10.6 99 NSYD NORFOLK Air-Cushion Ride Truck.ingl 

3640.0 99 NSYD NORFOLK DLR Material Packing 
81 .O 99 NSYD NORFOLK Labor for Material Packing 
13.2 00 NSYD NORFOLK Air-Cushion Ride Trucking" 
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"Air Ride Trucking for Suecialized Test Set Eauipment 

Specialized microwave test sets require special considerations for shipping by truck. The added cost 
includes special air-ride transportation and packaging requirements needed to protect this state-of- 
the-art high technology test equipment. 
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2. ACOUSTIC SENSORS TECHNICAL CAPABILITY 

FY Cost - Gaining Base Description 

277.0 99 NSYD NORFOLK Towed Array Handler Disassembly12 
85.6 99 NSYD NORFOLK WQM-8 Pa~kagingIShipment'~ 
74.4 99 NSYD NORFOLK Acoustic Systems Packaging/Shipment13 

113.1 99 NSYD NORFOLK Towed Array Handler Pa~kIShipment'~ 
732.0 99 NSYD NORFOLK DLR Material Packaging, 
17.0 99 NSYD NORFOLK Labor for Packing Material 

113.1 00 NSYD NORFOLK Towed Array Handler PacWShipment13 
380.5 00 NSYD NORFOLK Acoustic Systems Packaging/Shipment13 
85.6 00 NSYD NORFOLK WQM-6 Packaging/Shipment13 

I2.Test Equiument Disassembly 

This cost includes specialized acoustic sensors engineering and technician expertise to disassemble 
and catalog all items for reassembly. 

13:Packa~ing;lS hipment 

Specialized electronic test sets require special considerations for shipping by truck. The added cost 
includes double packaging to eliminate breakage of sensitive electrical cornponents in test 
equipment. 
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Note 6: 

WQM-618, Acoustic Systems - Packaging and shipment costs were computed using the commercial 
standardized rate tables ($93111280 ft3 truckload for shipping , $15/f? for packaging) provided by - 

the NSWCC Supply Directorate. Volume quantities were derived from Supply Directorate account 
records for material in storage and inprocess volume quantities were determined from inspection of 
depot staging and work areas. It must be understood that most of these systems are no longer 
supported by OEM's and all available assets are retained for cannibalization purposes as the only 
source of supply. 

Towed Array Handler - Shipping and Packaging costs were calculated as explained in the preceding 
paragraph. This system is a large hydraulic/electro-mechanical assembly that weighs over 1000 
pounds. There are currently 15 systems on-site with over 1500 line items of spare parts to support 
them in warehouse storage areas. Again, this system is only supported by Crane Division and 
components are retained as the Navy's only active source of supply. Another illustrative example is 
the system test stand. It weighs approximately 19 tons and with the entire enclosure, consumes 
4,131 ft3. Its disassembly will be a significant and time consuming process involving not only 
electronic, but also sensitive hydraulic and mechanical components. 
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3 .  ELECTRONIC MODULE TEST & REPAIR TECHNICAL CAPABILITY 

FY Cost - Gaining Base Descrivtion 

10.0 96 NSYD NORFOLK Transfer of Eq~ipmentIh.lateria1'~ 

95.0 98 NSYD NORFOLK Coordination of Move14 
475.0 98 NSYD NORFOLK DLR Material Packing 
12.0 98 NSYD NORFOLK Labor for Material Packi-ng 

319.0 99 NSYD NORFOLK Coordination of Move14 
224.0 99 NSYD NORFOLK Special packaging and handling 

of specialized Test Set Equipment16 
100.0 99 NSYD NORFOLK Disassembly of Equipment17 
732.0 99 NSYD NORFOLK DLR Material Packing R 
12.0 99 NSYD NORFOLK Labor for DLR Material Packing R 

319.0 00 NSYD NORFOLK Coordination of Move14 
100.0 00 NSYD NORFOLK Disassembly of Equipment17 

14Coordination of Move 

One work year plus travel is identified in FYI998 to plan the technical aspects of the move from 
NSWCICD to NNSY. Three work years plus travel is identified each year, FYI999 and FY2000, 
for NSWCICD to coordinate the technical aspects of the move to NNSY. Technical coordination 
ensures the Fleet will continue to be supported during the transition period. 

15Transfer of EquiprnentlMaterial Data Base 

$10K is identified in FYI996 as a cost to NSWC/CD to transfer equipmentlmaterial data base from 
NSWCJCD to NNSY. Data base transfer will aid in smooth transition of' equipment and material in 
FY 1999 and FY2000. 

16Special Packaging and Handling of specialized Test Set Eaui~ment 

Specialized electronic test sets require special considerations for shipping by truck. The added cost 
includes special air-ride transportation and packaging requirements needed to protect 14,293 cubic 
feet of sensitive test equipment. 
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"Test Equipment Disassemblv 

This cost includes specialized electronic module engineering and technician expertise to disassemble 
and catalog test and repair equipment in preparation for the P&P/shipping process. One work year 
is identified in each year, FY 1999 and FY2000. 

4. RADAR 

Cost - - FY Gaining Base Descri~tion 

2825.0K 99 NSYD NORFOLK DLR Matrial Packing 
70.OK 99 NSYD NORFOLK Labor for Material Packing 

5.  ELECTROMC WARFARE 

Cost - - FY Gaining Base Description 

589.0K 97 NSYD NORFOLK DLR Matrial Packing 
14.OK 97 NSYD NORFOLK Labor for Material Packing 

453.0K 98 NSYD NORFOLK DLR Material Packing 
12.OK 98 NSYD NORFOLK Labor for Material Packing 

453.0K 99 NSYD NORFOLK DLR Matrial Packing 
12.OK 99 NSYD NORFOLK Labor for Material Packing 

3,035.0K 00 NSYD NORFOLK DLR Material Packing 
74.OK 00 NSYD NORFOLK Labor for Material Packing 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecomrnunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
ouerating. costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by'year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

11 Net Mission Costs (Cost Increases) Worksheet 11 
11 Losing Bare: NSWC CRANE 11 

/I Description: Depot Engineering Support Travel, Variation Training, Recertification of Tests, Maintenance 
& Calibration Cost 

Gaining Base 

1. NSYD NORFOLK 

(1 Description: 11 

Description: 

4. 

Description: 

FY 1996 

0 

I] 
dd additional lines to worksheet as necessary. 

Note 8: Senior level (GS-11/12) microwave engineering agent technicians and engineers will not be resident at NNSY. 
These senior level specialized technical people are resident at the losing base and will remain at the losing base 
supporting the engineering agent functions. These technical people travel to organic and commercial depots for test data 
correlation, failure trend analysis, depot test set characterization, and repair analysis. 

FY 1997 

0 

On-site coordination is required by engineering agents acting as technical interface between the Fleet, industry and depot. 
Test data correlation, failure trend analysis, depot test set characterization, and repair analysis cannot be accomplished 
via data exchanges, such as VTCs. 

The separation of engineering and depot function causes the engineering agent to pay full calibration and maintenance 
costs associated with equipment retained at Crane. Historically engineering and depot functions shared the calibration 
and maintenance costs; with the transfer of depot to NNSY, the engineering agent is required to payhudget for total 
costs. 

FY 1998 

11.1 
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FY 2000 

893.4R 

FY 
2001 
and 

Beyond 

917.4R 
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D e ~ o t  engineer in^ S u ~ ~ o r t  Travel 

This is an Engineering Agent function and cost will be incurred by NSWCICD as the 
assigned Engineering Agent. It includes engineer and technician travel and perdiem 
associated with technically supporting NNSY microwave tube depot; engineering support 
includes test data correlation, failure trend analysis, depot test characterization, repair 
analysis. 

Calculation based on number of estimated trips required for engineering support @ $1,000 
per person per trip for the average stay of 2-3 days. 

Variation Training; 

This is an Engineering Agent function and cost will be incurred by NSWCICD as the 
assigned Engineering Agent. It includes engineer and technician travel and perdiem 
associated with training test set operators on new configuration compone~lts and test 
requirements. 

Calculation based on number of estimated trips required to support variation training @ 
$1,000 per person per trip for the average stay of 2-3 days. 

This is an Engineering Agent function and cost will be incurred by NSWCICD as the 
assigned Engineering Agent. It includes engineer and technician travel and perdiem 
associated with periodic recertification of test sets and operators, and revmalidation of technical 
repair procedures. 

Calculation based on number of estimated trips required for support revalidation @ $1,000 
per person per trip for the average stay of 2-3 days. 

Maintenance and Calibration Cost 
This cost represents the lost maintenance and calibration revenue associat.ed with single vice 
dual test set use. The Engineering Agent function will have to incur all imaintenance and 
calibration cost for test stations. 

The calculation for this cost is based on 10% of the annual total Depot workload. 
FY 98 = 1.1K FY 99 = 308.7K FY 00 = 518.4K FY 01 = 532.4K 
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Electronic Module Test & Re~a ir  Technical Ca~abilitv 

Eauipment Maintenance & Calibration 

This equipment is currently used 60% by the Engineering Agent and 40% by the depot. In this 
scenario, the Engineering Agent function will have to incur all maintenance and calibration cost for 
test stations which is a 40% increase. 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignrnent of the losing base andlor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the 
n.ature of the cost decrease. If this worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NSWC CRANE 

Enclosure (2) 

Description: 

2. 

Description: 

1 3-  
I 

Description: 

4. 

Description: 

5 .  1 I I 
I 

I 
I 

Description: 

FY 1999 

NONE 

FY 1998 

NONE 

Gaining Base 

1. NSYD NORFOLK 

FY 2000 

NONE 

FY 1996 

NONE 

FY 
2001 
and 

Beyond 

NONE 

FY 1997 

NONE 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

1. Annual Cost - FY Description 

None 

Note 9: Concur, there is no difference. This cost has been moved to Table 2Fd on page 2-20R and R 

the explanation has been added to page 2-22R. I 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC CRANE 

Annual Savings 

1. None 

Enclosure (2) 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NSWC CRANE 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. - 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NSWC CRANE 
Cost - FY One-TimelRecurring;Explanation 

I.. None 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter '"All". The Base 
Loading Data Attachment includes an identification of total square feet fix the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NSWC CRANE 

Facility KSF Shutdown: 563.4 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Note 10: The facility shutdown square footage of 563.4 KSF reflect 534.2 KSF of Category 
Code 441-10, for storage of depot material, and 29.2 KSF of operationd space, Category Code 217- 
10, dedicated to depot functions. 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Total 

2541.8R 

0 

14511.1 
R 

2495.6R 

0 

OR 

0 

0 

0 

j. Fac. Shutdown (KSF) 

2000 

1276.0R 

0 

4120.4R 

893.4R 

0 

0 

0 

0 

0 

1999 

1093.9R 

0 

9777.7R 

673.7R 

0 

OR 

0 

0 

0 

2001 

0 

0 

0 

917.4R 

0 

0 

0 

0 

0 

1998 

159.4R 

0 

1047.OR 

11.1 

0 

0 

0 

0 

0 

Losing Base: NSWC CRANE 

1997 

12.5 

0 

603.OR 

0 

0 

1996 

0 

0 

10.0 

0 

0 

a. 

b. 

c. 

f. Misc Recur 

g. Misc Recur 

h. Land Sales 

, I. Procurement 
Cost Avoid 

I 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

e. Net Mission 

0 0 

0 0 
I 

0 0 

0 0 
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In a conversation between the Crane BRAC coordinator (R. Matthews) and the NNSY BRAC R 
coordinator (B. Trueblood) on 11/28/94, it was stated that NNSY has no desire to answer and/or 
certify a response to questions asked of Crane. The BRAC coordinator requested that NNSY 
command certification not be attempted. 

Note 11: Extensive discussions were held with technical personnel at the Norfolk Naval Shipyard 
(NNSY) on 11/26/94. We reached agreement on all procurement and installation costs. 

Table 2.B (tons of mission equipment) includes both Depot Material (72,s 16.1 tons) and Depot 
Equipment (83 tons) to be transferred from Crane to NNSY. This does not address the significant 
amount of Depot equipment that must be procured and installed by NNSY as addressed in Table 
3.A.a. (as unique one time costs). In order for NNSY to fully support Depot Maintenance, it will be 
necessary for NNSY to obtain equiprnentlhardware costing in excess of $101.1 million dollars. 
Installation costs have been estimated at ten (10) percent of the equiprnentlhardware cost to be 
installed. 

Note 12: Extensive discussion were held with technical personnel at the Norfolk Naval Shipyard -- 
(NNSY) on 11/26/94. We reached agreement on all maintenance, training and calibration costs. 

The recurring costs that are summarized in enclosure (3) as maintenance, training and calibration are 
described as follows: 

Eauivment Calibration 

This cost includes specialized labor and material associated with recurring electronic module test-set 
and portable equipment calibration. Conservative estimate is based on 1 %I of test equipment cost, 
and NSWCICD's recent experience with calibration cost of these test equipments. Additional cost is 
incurred only on the newly procured equipment which is a duplication of the existing capability at 
Crane. 

Deuot Engineering Support - I 
This cost is the additional cost incurred to NNSY due to travel between NSWCICD and NNSY to 
resolve technicallengineering problems in the electronic module depot. 

Obsolete Parts Su~port  

This cost is the additional cost incurred to NNSY due to travel between NSWCICD and NNSY to 
resolve obsolete part problems in the electronic module depot. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

ATE Maintenance Support 

NSWCJCD relies upon in-house expertise, developed over many years and spread over a large 
number of ATE used in ISEAIEngineering functions, to support depot ATE maintenance. NNSY 
does not have this in-house expertise and will contract for services at the Listed higher cost. 
Additional cost is also incurred due to the duplication of the existing capability at NSWCICD. 

E ~ u i ~ m e n t  Maintenance - - 

This cost includes specialized labor and material associated with recurring microwave test-set and 
portable equipment maintenance. Conservative estimate is based on 1 % of test equipment cost, and 
NSWC/CDYs recent experience with maintenance cost of these test equipments. 

Refresher Training 

This cost includes specialized labor associated with recurring microwave training. After being 
taught the baseline material, depot engineers and technicians are required to take refresher courses 
on a yearly basis. Historically refresher training in microwave components has average $2000 per 
personlper year at NSWCJCD. 

Note 13: R 

In the original response to scenario 2-14-01 17-013 and 2-14-01 14-012, Crane cited some of the costs 
to the gaining base in Enclosure (2). In conversations with Norfolk Naval Shipyard, these costs are 
now transferred to Enclosure (3) and certified by Norfolk. 

One time unique costs to the gaining base for procurement and installation of equipment are now 
shown in Table 3 .A. 

Recurring costs to the gaining base for maintenance, calibration, and training are now shown in 
Table 3. A. 

Enclosure (2) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Norfolk Naval Shipyard 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

i 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with Z.a.(Z) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Norfolk Naval Shipvard 

Cost - EX Location Description 

1. None No impact on local community. 

Enclosure (3) 



December 5, 1994 Norfolk Naval Shipyard, NO0181 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - G A m G  BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval S hipvard R 

Cost - - FY Description I 
$5,154.7 96 Radar Technical Capability: 

Equipment purchase and installation costs 

$15,677.3 97 Radar Technical Capability: 
Equipment purchase and installation costs 

$16,178.2 98 Radar Technical Capability: 
Equipment purchase and installation costs 

$2,401.9 99 Radar Technical Capability: 
Equipment purchase and installation costs 

$2,512.6 00 Radar Technical Capability: 
Equipment purchase and installation costs 

$2 1,400 96 Microwave Components Technical Capability: 
Equipment purchase and installation costs R 

$400 99 Microwave Components Technical Ca:pability: 
Equipment purchase and installation costs R 

$400 00 Microwave Components Technical Capability: 
Equipment purchase and installation costs R 

$18,791 96 Electronic Warfare Technical Capability: 
Equipment purchase and installation c~osts 

$2,373 99 Electronic Warfare Technical Capability: 
Equipment purchase and installation costs 

3 - 2 A R (December 5, 1994) Elnclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (32 - GAINING BASE QUESTIONS 

Cost - FY Descri~tion 

$959 00 Electronic Warfare Technical Capability: 
Equipment purchase and installation costs 

$13,042.9 96 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$800 99 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$1,152.9 00 Acoustic Sensors Technical Capability: 
Equipment purchase and installation costs 

$10,114 96 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

$2,205 99 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

$600 00 Electronic Module Test and Repair Technical Capability: 
Equipment purchase and installation costs 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in  a seuarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shipyard 

QsJ - FY Description 

1. None identified. 

3 - 2 B R (December 5, 1994) Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Norfolk Naval Shi~yard 

1. None identified. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Annual Cost - FY Description 

$18.7 98 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$2.4 99 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$726.6 00 Radar Technical Capability: 
Equipment maintenance, calibration, refresher training 

$465 99 Microwave Components Technical Capa.bility: 
Equipment maintenace, calibration, recurring training 

$946 00 Electronic Warfare Technical Capability: 
Calibration, maintenance, production control cost 

$850 99 Electronic Module Test and Repair Technical Capability: 
Equipment calibration, depot engineerin,g suppport, 
obsolete parts support, ATE maintenance support 

3 - 3 R (November 25, 1994) Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CIHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: Norfolk Naval Shi~vard 

Annual Savings - FY Description 

1. None identified. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities1functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Norfolk Naval Shipyard 

Cost No. of Acres FY - Description 

1. None required. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

3 - 5 R (December 5, 1994) Er~closure (3) 

I 
- - - - - - -- - 

Gaining Base Name: Norfolk Naval Shipyard R 

2000 

$6,323.9 

0 

0 

$1,672.6 

0 

0 

a. 

b. 

c. 

d. 
1 
i 
e .  

f. 

1996 

$68,502.6 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Landpurchases 

2001 

0 

0 

0 

0 

0 

0 

1997 

$15,677.3 

0 

0 

0 

0 

0 

Total 

$1 13,833.9 
R 

0 

$3.008.7 

0 

0 

1998 

$16,178.2 

0 

0 

$18.7 

0 

0 

1999 

$7,151.9 

0 

0 

$1,317.4 

0 

0 
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Table 3-B - Militarv Construction Reauirements, Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

@ Any identified Environmental Mitigation MILCON projects must :include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&:E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

MedicaI Facilities - Hospitds, Medical/Dental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

include: clean room, top 
secret work space, anechoic 

3 - 8 Enclosure (3) 
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SCENARIO NUMBER 2-14-01 17-013, ALT 3 - Shipyards 

REMOVE SHIPISEA SYSTEMS WORK FROM NSWC CRANE; W,ALIGN WORK TO 
REMAINING NAVAL SHIPYARDS 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided far individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

ACTIVITY COMMANDER 

CAPT G. B. BLANTON 
NAME (Please type or print) Signature 

NORFOLK NAVAL SHIPYARD 
Activity 

ACTING SHIPYARD COMMANDER ' 1  17/44 I 

Title Date 
# 



SCENARIO NUMBER 2-14-01 17-013, ALT 3 - Shipyards, Revision One 

NORFOLK NAVAL SHIPYARD 
REMOVE SHIPISEA SYSTEMS WORK FROM NSWC CRANE; RE.ALIGN THIS WORK 

TO NORFOLK NAVAL SHIPYARD. 

NORFOLK NAVAL SHIPYARD COMMENT ON THIS SCENARIO 

The response to this scenario is based on the assumption that the R&D and 
Engineering for ship systems work remains at NSWC, Crane. NSWC, Crane is maintaining 
approximately 90 percent of their equipment and facilities. Therefore, Norfolk Naval 
shipyard must purchase new equipment to duplicate equipment at NSWC Crane. This greatly 
increases the cost of this scenario. 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide 
a signed certification that states "I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be dupIicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For purposes of 
this certification sheet, the commander of the activity will begin the certification process and each reporting 
;senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be folwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete .to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT W. R. KLEMM 
NAME (Please type or print) 

SHIPYARD COMMANDER 
Title 

NORFOLK NAVAL SHIPYARD 
Activity 



SCENARIO NUMBER 2-14-0117-013, ALT 3 - Shipyards, Revision Two 
(Resulting from Additional Review of Microwave Components Technical Capability and 

Electronic Warfare Technical Capability by NSWC Crane, December 4, 1994) 

NORFOLK NAVAL SHIPYARD 
REMOVE SHIPISEA SYSTEMS WORK FROM NSWC CRANE; REALIGN THIS WORK 

TO NORFOLK NAVAL SHIPYARD. 

NORFOLK NAVAL SHIPYARD COMMENT ON THIS SCENARIO 

Revision to Note Underlined: The response to this scenario is based on the 
assumption that the R&D and Engineering for ship systems work remains at NSWC, Crane. 
NSWC, Crane is maintaining approximately 85 percent of their equipment and facilities. 
Therefore, Norfolk Naval shipyard must purchase new equipment to duplicate equipment at 
NSWC Crane. This greatly increases the cost of this scenario. 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide 
a signed certification that states "I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For purposes of 
this certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT W. R. KLEMM 
NAME (Please type or print) Signature 

SHIPYARD COMMANDER 
Title 

NORFOLK NAVAL SHIPYARD 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy. 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states .I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief.' 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies mustbe 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMANDER 

J. M. CARNEY 
NAME (Please type of print) 

COMMANDER 
Title 

I 

Date 

CRANE DIVISION, NSWC 
Activity 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. - 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or /"" 
, 

Title 

I 

Signature 

,- 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if appl-le) 

RADM D. P. SARGENT, JR. 

NAME (Please type of print 
3F'; 
Signature 

COMMANDER 

Title 

NAVAL SURFACE WARFARE CENTER 

Date 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

~ q *  (k&$gwme or print 
YR.L 

Signature 
Ommander 

Naval Sea 
Title and 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS ( LOG1:STICS 1 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) we K. EARNER , Y?,? 

NAN& A(- tjifle of print 

Title 
+//?. Date 



FEB 28 '35 l l : 3 9 A M  NSWC CRANE 

NAVAL SURFACE WARFARE CENTER 
CRANE DIVISION 

SCENARIO NUMBER 2-14-01 17-013 

Reference: SECNAVNOTE 1 1000 of 0% December 1993 

Ln accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process arc 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certitication constitutes a representation that the certifying official has 
reviewed the information and either (I) personally vouches for it6 accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purpose of this certification sheet, the commandex of the activity will begin the certification process 
and each reporting senior in tbe Chain of Command reviewing the information, will also sign this 
certification sheet. This sheet must remain attached to the package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the b a t  of my knowledge 
and bdief. 

ACTM'fY COMMANDER 

J .  M. CARNEY 
NAME (Please type or print) 

r 
Title Date 

CRANE W I Q N -  NSwc 
Activity 

W e 2 d R  - This page is revised to indicate the correct tons of mission equipment. 



I certify that the infonnation contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

Signature NAME (Please type or 

- 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if ap~licable) 
A A 

Dr. Ira M. Blatstein 
NAME (Please type or print) 
Technical Director 

Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W O R  CLAIMANT L E W  

NAME (Please type or print) Signature 
5. R. STERNER 

Tltlel '?::"::: Sy s tens Cornand 
- - 

Activity 

I certify that the information contained herein is accurate and complete to the test of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIST:[CS) 

v\J. A. E?.ENER DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 

Crane Division Scenario N~lmber 2-14-0117-013 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
j Data As Of 11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department :NAVY 
Option Package : CRANE / OEPOT 013 
Scenarip. Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANE~~~.CBR 
Std Fct rs  Fi 1.e : P:\COBRA\N950BOF.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 2000 
ROI Year : 100+ Years 

NPV i n  2015($K): 123,341 
1-Time Cost($K): 138,351 

Net Costs (SKI Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 2,403 1,352 
Person 0 0 
Overhd 207 155 
Moving 10 0 
Missio 0 0 
Other 69,088 15,000 

TOTAL 71,708 16,507 27,795 17,127 2,116 498 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Civ 0 0 0 8 8 0 
TOT 0 0 0 8 8 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 8 79 71 0 
TOT 0 0 8 79 71 0 

Tota l  
----- 

27,504 
-1,441 
2,089 

To ta l  ----- 

Beyond 
------ 

0 
-875 
158 

0 
0 
0 

RE9LIGN NSWC CRANE: TRANSFER OEPOT WORKLOAD TO NORFOLK NSYO 
SCENARIOS 012 and 013 
INCL PERS ELIMS 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 2/2 
Data As Of 11 :05 11 12911994. Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \cOBRA\PRELIH\PRELIM~\CRANE~~~. CBR 
Std Fctrs  F i l e  : P:\COBRA\N95DBOF.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  [Con 2,403 1,352 
Person 0 0 
Overhd 207 155 
Moving 10 0 
Missio 0 0 
Other 69,088 15,000 

TOTAL 71,708 16,507 

Savings ($K) Constant 
1996 ---- 

M i  .Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 1,608 313 985 1,357 

Tota 1 ----- 

Tota 1 ----- 
1,602 
1,750 

91 1 
0 
0 
0 

Beyond 
------ 

0 
0 

640 
0 
0 
0 

Beyond ------ 
0 

87 5 
482 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 
Data As Of 11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

( A l l  values i n  Dol lars)  

Category ------- - 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
llnemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
dAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 99,322,000 

Total - Other 99,322,000 
.............................................................................. 
Total One-Time Costs 138,351,268 
.............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 1,602,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 1,602,000 .............................................................................. 
Total Net One-Tim Costs 136,749,268 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~ .  CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, IN 
(ALL values i n  Dol lars)  

Category ------- - 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i an  Moving 
C i v i l i a n  PPS 
M i  t i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 ----- ---- 

Other 
HAP / RSE 0 
Envi ronmental M i  t iga t ion  Costs 0 
One-Time Unique Costs 283,000 

Total - Other 283,000 .............................................................................. 
Total One-Time Costs 10,205,998 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,602,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,602,000 .............................................................................. 
Total Net One-Time Costs 8,603,998 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  11 :05 11 12911994. Report Created 16: 20 02/24/1995 

Department :NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~ 3. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD NORFOLK, VA 
( A L L  values i n  Dol lars) 

Category 
------ -- 
Co~s t ruc t ion  

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- ------- -- 

Other 
HAP I RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 99,039,000 

Total - Other 99,039,000 .............................................................................. 
Total One-Time Costs 128,145,270 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Casts 128,145,270 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 113 
Data As O f  11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Tota 1 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NSUC CRANE 0 0 0 -1,602 -1,602 
NSYD NORFOLK 29,106 0 0 0 29,106 .............................................................................. 
Totals: 29,106 0 0 -1,602 27,504 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As O f  11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department :NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~ 3. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~DBoF. SFF 

M i  lCon f o r  Base: NWC CRANE, IN 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,602 ........................................ 

TOTAL: -1,602 

* A1 1 M i  lCon Costs include Design, Si t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As O f  11:05 11/29/1994, Report Created 16:2D 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\CRANE~~~.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF. SFF 

M i  lCon f o r  Base: NSYD NORFOLK, VA 

A l l  Costs i n  $K 
Hi [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
SHOP WORK AREA SHPYD 200,000 29,106 0 0 29,106 
CLEAN ROOM, ANECHOIC CHAMBER .............................................................................. 

Total Construction Cost: 29,106 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 29,106 

* A L L  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CRANE~~~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NSWC CRANE, I N  

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

23 89 0 3,954 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- - - - e m  

Of f i ce rs  -3 0 0 0 0 0 -3 
Enl is ted -1 5 0 0 0 0 0 -1 5 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -489 0 0 0 0 0 -489 
TOTAL -507 0 0 0 0 0 -507 

BASE POPULATION (Pr io r  t o  BRAC Action):  
Of f icers Enl is ted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

20 74 0 3,465 

PERSONNEL REALIGNMENTS: 
To Base: NSYD NORFOLK, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f i ce rs  0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 8 79 71 0 158 
TOTAL 0 0 8 79 71 0 158 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C iv i l i ans  0 0 
'OTAL 0 0 

NSWC 
1998 

CRANE, IN): 
1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers  0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 -8 -8 0 -16 
TOTAL 0 0 0 -8 -8 0 -16 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

20 74 0 3,291 

PERSONNEL SUMHARY FOR: NSYO NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

75 106 0 8,952 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11 :05 11/29/1994, Report Created 16:20 0212411995 

Department : NAVY 
Option Package : CRANE I DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSUC CRANE, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

IN 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 79 71 0 1 58 
0 8 79 71 0 158 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( I n t o  NSYO NORFOLK, VA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 79 7 1 0 158 
0 8 79 71 0 1 58 

BASE POPULATION ( A f t e r  BRAC Action):  
Of f icers Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

75 106 0 9,110 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 113 
Data As O f  11 :05 11 /29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRANEO~~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 0 0 0 8 
Early Retirement 10.00% 0 0 0 1 
Regular Retirement 5.00% 0 0 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 0 1 
Civs Not Moving (RIFs)*+ 0 0 0 0  
P r i o r i t y  Placement# 60.00% 0 0 0 5 
Civ i  Lians Avai Lable t o  Move 0 0 0 1  
C iv i l i ans  Moving 0 0 0 1  
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0  

Total 
----- 

158 
16 
8 

24 
9 

101 
57 

16 
2 
0 
2 
0 

10 
2 
2 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 8 79 71 0 158 
Civ i  Lians Moving 0 0 6 51 46 0 103 
New C iv i l i ans  Hired 0 0 2 28 25 0 55 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 9 8 0 1 8  
TOTAL CIVILIAN RIFS 0 0 0 5 4 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 5 0 10 
TOTAL CIVILIAN NEW HIRES 0 0 2 28 25 0 55 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

f Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  ll:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMZ\CRANEO~~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, IN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsJ* 6.00% 
Civi l i ans  Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai l a b l e  

Tota l  ----- 
158 
16 
8 
24 
9 

101 
57 

CIVILIAN POSITIONS ELIMINATED 0 0 0 8 8 0 1 6  
Early Retirement 10.00% 0 0 0 1 1 0 2 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi l i a n  Turnover 15.00% 0 0 0 1 1 0 2 
CivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 5 5 0 10 
Civi Lians Avai l ab le  t o  Move 0 0 0 1 1 0  2 
Civ i  l i ans  Moving 0 0 0 1 1 0  2 
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i  v i  l i ans Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 9 8 0 1 8  
TOTAL CIVILIAN RIFS 0 0 0 5 4 0  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 5 5 0 10 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
N i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 313 
Data As O f  l l : 05  11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~ 3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
hew Civ i l i ans  Hired 
Other Civ i  l i a n  Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

158 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 28 25 0 55 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 119 
Data As O f  11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi te  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

ONE-TIME COSTS 
----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
H HG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hi re  
?-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OT tl ER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11 :05 11/29/1994, Report Created 16: 20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~ 3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

M I L  PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I ?  PERSONNEL 
Off Salary 
En1 Salary 
House A l lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,608 313 985 1,357 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/9 
Data As O f  11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANE~~ 3. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET 1996 1997 1998 
----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,403 1,352 11,749 
Fam Housing 0 0 0 

0&M 
Civ Reti r /RIF 0 0 5 
C;v Moving 0 0 914 
Other 217 155 149 

MIL PERSONNEL 
M; 1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1 -Time Other 69,088 15,000 14,951 
Land 0 0 0 

TOTAL ONE-TIME 71 ,708 16,507 27,768 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 11 :05 11/29/1994, Report Created 16: 20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HP,P / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

2001 Tota l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\CRANEO~~.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CRANE, 
RECURRINGGOSTS ----- OK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Un i que Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 10,206 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

MT LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE 1 DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\CRANEOI~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAH HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
M'ssion 
M'SC Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSYO NORFOLK, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,403 
Fam Housing 0 
Land Purch 0 

O&M 
CJV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
tlome Purch 0 
PHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Hisc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 - T i m e  Other 69,088 

TOTAL ONE-TIME 71,491 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\CRANE~~~. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~SDBOF. SFF 

Base: NSYO NORFOLK, VA 
RECURRINGCOSTS 1996 
----- (SKI- - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

RPMA -0 
BOS 0 
Unique Operat 0 
C'v Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
M'ssion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

TOTAL COSTS 71 ,491 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M! LCON 
Fam Housing 
at4 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  11 :05 11 /29/1994, Report Created 16: 20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\CRANE~~ 3. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSYD NORFOLK, VA 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,403 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 69,088 
Land 0 

TOTAL ONE-TIME 71,491 

Tota l  
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 

RPM 
BOS 
Un tque Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 71,491 16,352 28,335 12,352 640 640 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRANEO~~.CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name Strategy: 

NSMC CRANE, IN Realignment 
NSYD NORFOLK, VA Realignment 

Sumnary: 
-------- 

REALIGN NSWC CRANE; TRANSFER DEPOT WORKLOAD TO NORFOLK NSYD 
SCENARIOS 012 and 013 
INCL PERS ELIMS 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NWC CRANE, IN 

To Base: 
- - - - - - - - 
NSYD NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r a n  NSWC CRANE, IN t o  NSYD NORFOLK, VA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC CRANE, IN 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
Civ i  l i ans  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing mi t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Kmth): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

RPHA Non-Payroll ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
--------- 

725 m i  

H a m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRANEO~~.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO NORFOLK, VA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSWC CRANE, IN 

l-Time Unique Cost ($K): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Corstruct ion Schedule(%): 
S h u t d m  Schedule (X): 
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHPMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF1: 

Name: NSYO NORFOLK, VA 

l-Time Unique Cost ($K): 
l-Time Unique Save (SKI: 
l-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Hi sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

0 1,602 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow~: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 11 :05 11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMZ\CRANE~~~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC CRANE, IN 

Of f  Force Struc Change: 
EnL Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYO NORFOLK, VA 

Descript ion Categ New M i  lCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SHOP WORK AREA SHPYO 0 200,000 0 
CLEAN ROOM. ANECHOIC CHAMBER 

ST9NOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Of f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  l i a n  Salary ($/Year): 54,694.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ i  l i a n  Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Fami Ly Quarters(SF) : 1.00 
APPOET.RPT I n f  l a t i m  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civ i  l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
Civ i  Lian H a n m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHomeownerReceivingRate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haneumer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  [Con Oesign Rate: 9.00% 
M i  LCon S I O H  Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As O f  l l : 0 5  11/29/1994, Report Created 16:20 02/24/1995 

Department : NAVY 
Option Package : CRANE / DEPOT 013 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ C R A N E ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi l e ) :  0.31 
HeavyISpec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrat ive 
Schwl  Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amrmni t i o n  Storage 
Medical Faci L i t i e s  
Envi ronmenta 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Opt ionalCategoryM ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
.Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : 1999 
ROI Year : 2001 (2  Years) 

NPV i n  2015($K): -308,012 
1-'imeCost($K): 119,637 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  LCon 25,528 21,523 
Person -39 -768 
Overhd 2,649 1,316 
Hovi ng 449 293 
Missio 0 0 
Other -15,218 -3,380 

TOTAL 13,370 18,984 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

3 f f  0 4 35 13 0 0 
En 1 0 40 169 76 0 0 
Civ 1 0 70 139 0 0 
TOT 1 44 274 228 0 0 

POSITIONS REALIGNED 
O f f  45 8 87 8 0 0 
En 1 15 28 57 183 0 0 
Stu 75 0 75 71 6 0 0 
Ci v 4 2 6 43 0 0 
TOT 139 38 225 950 0 0 

Tota l  
----- 

89,593 
-68,933 
-1,405 
5,565 

-4,112 
-64,384 

Tota l  ----- 

Beyond ------ 
0 

-22,522 
-4,213 

0 
-1,028 

0 

CLose NAS Meridian. 
-Consolidate S t r i k e  Tra in ing a t  NAS K ingsv i l l e .  
-Relocate NTTC t o  NTC Great Lakes. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Oata As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dol lars  
1996 ---- 1997 ---- 

M i  LCon 25,607 21,523 
Person 319 537 
Overhd 2,786 2,334 
Moving 504 326 
Missio 0 0 
Other 71 6 0 

TOTAL 29,932 24,721 64,985 11,769 6,237 6,237 

Savings (SK) Constant Do1 l a r s  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Hi ILCon 79 0 0 0 11,500 
Person 3 58 1,305 8,049 19,267 24,559 
Overhd 137 1,019 1,982 4,322 8,413 
Movi ng 54 3 2 130 172 0 
Missio 0 0 1,028 1,028 1,028 
Other 15,934 3,380 3,380 17,500 17,500 

Tota l  ----- 
105,072 

9,164 
22,880 
5,953 

0 
81 0 

Tota l  ----- 
15,479 
78,097 
24,285 

389 
4,112 

65,194 

Beyond ------ 
0 

2,037 
4,200 

0 
0 
0 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/4 
Data As O f  15:38 11 /18/1994, Report Created 14: 12 02/16/1995 

Department : NAVY 
Option Package : ALT !(A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~~\TNASA~.  CBR 
Std Fctrs Fi i e  : P:\COBRA\N~~OM.SFF 

( A L L  values i n  Dol lars)  

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total 

Overhead 
Program P Lanni ng Support 5,091,749 
Mothball / S h u t d m  1,611,250 

Total - Overhead 6,702,999 

Moving 
C iv i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 700,000 
One-Time Unique Costs 110,000 

Total - Other 810,000 .............................................................................. 
Total One-Time Costs 119,637,450 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 388,933 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,061,933 .............................................................................. 
Total Net One-Time Costs 38,575,517 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 2/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~oM. SFF 

Base: NAS MERIDIAN, MS 
( A L L  values i n  Dol lars)  

Category 
----- --- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
--------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t  ion  Costs 0 
One-Time Unique Costs 94,000 

Total - Other 94,000 .............................................................................. 
Total One-Time Costs 13,849,067 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,479,000 
FamiLy Housing Cost Avoidances 0 
M i  li tary  Moving 388,933 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  ti gat ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Tota 1 One-Time Savings 81,061,933 .............................................................................. 
Total Net One-Time Costs -67,212,866 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(Al - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMG\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dol lars)  

Category 

Construct i on  
M i  li ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

To ta l  - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i  v i  l ian  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tots l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 550,000 
One-Time Unique Costs 16,000 

Tota l  - Other 566,000 .............................................................................. 
Tota l  One-Time Costs 47,278,000 .............................................................................. 
One-Time Savings 

H i  l i tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Hi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ............................................ 

Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 47,278,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
iand Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
]HAP / RSE 0 
Environmental M i t iga t ion  Costs 150,000 
One-Time Unique Costs 0 

Total - Other 150,000 .............................................................................. 
Total One-Time Costs 58,510,383 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
3ne-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
Dne-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 58,510,383 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT f (A)  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELI M \TNASA~ .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

A l l .  Costs i n  $K 
Tota 1 I MA Land Cost Tota l  

Base Name M i  LCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NAS MERIDIAN 0 0 0 -15,479 -15,479 
NAS KINGSVILLE 46,712 0 0 0 46,712 
NTC GREAT LAKES 58,360 0 0 0 58,360 
.............................................................................. 
Totals: 105,072 0 0 -15,479 89,593 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TNASA1. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NAS MERIDIAN, MS 

A L L  Costs i n  

Description: 

SK 
M i  LCon Using Rehab New New Tota l  

Categ Rehab Cost* MiLCon Cost* Cost* 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 
........................................ 

TOTAL: -15,479 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT l ( A )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

M i  [Con f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  LCon Us i ng 

Description: Categ Rehab 
------------- ----- ----- 
Horizontal(SY) HORIZ 0 
Add'l apron parking NALF Orange Grove 
A i r  Maintenance(SF1 AIROP 87,800 
Hangar and other fac i  l i t i e s  
Administrative(SF1 ADMIN 25,000 
TRAWING 2 HQ 
Training(SF) SCHLB 4,000 
CLassrooms and Op t r n r s  (8) 
Supply/Storage(SF) STOM 0 
Warehousing req f o r  T2 a i r c r a f t  pa r ts  
Comnunications(SF) COMFC 0 
New con t ro l  tower 
A i r f i e l d  Ltg OTHER 0 
New OLF 
Arrest ing gear OTHER 0 
~ t g  vaul ts  OTHER 0 
Repair vau l t  
NAVAI DS OTHER 0 
POL Storage POLST 0 
Other Operations OPERA 0 
W/O'UheelsupLtg OTHER 0 
Sim Carr ier  dk Ltg OTHER 0 
ILS/PARs i teprep  OTHER 0 
Roads/Fence/UtiLity OTHER 0 

Rehab New New 
Cost* M i  LCon Cost* 
----- ------ ----- 

n/a 577,000 n/a 
and New OLrprs t o  two rwy's a t  

n/a 0 n/a 

Tota l 
Cost* 
----- 

29, 200 
Chase Fld 

1,957 

Tota l  Construction Cost: 46.71 2 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 46,712 

* 411 MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/4 
Data As O f  15:38 11/18/1994, Report Created 14: 12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OM.SFF 

M i  :Con f o r  Base: NTC GREAT LAKES, I L  

ALL Costs i n  $K 
Hi  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training(SF1 SCHLB 0 0 96,000 20,172 20,172 
C l a s s m  construct ion 
Bachelor P t r s  (SF) BACHP 0 0 195,034 36,429 36,429 
Quarters construct ion 
Administrative(SF1 ADMIN 0 0 7,350 1,759 1,759 
.............................................................................. 

Tota l  Construction Cost: 58,360 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 58,360 

* A L L  HilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/ 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi te  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  -8 0 0 0 0 
Enl is ted -119 0 0 0 0 
Students -313 0 0 0 0 
C i v i l i a n s  -66 0 0 0 0 
TOTAL - 506 0 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

200 568 866 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVI LLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
Civ i l i ans  4 
TOTAL 139 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 8 0 
Enl is ted 0 0 0 167 0 
Students 0 0 0 71 6 0 
Civ i  l i ans  0 0 0 13 0 
TOTAL 0 0 0 904 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  4 5 8 87 8 0 
Enl is ted 15 28 57 183 0 
Students 75 0 75 71 6 0 
3 v i  l i ans  4 2 6 43 0 
TOTAL 139 38 225 950 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 -4 -35 -13 0 
Enl is ted 0 -40 -169 -76 0 
C i v i l i a n s  -1 0 -70 -139 0 
TOTAL -1 -44 -274 -228 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

Civ i  l i ans  
---------- 

331 

2001 Tota l  
- - - - - - - - - 

0 -8 
0 -119 
0 -313 
0 -66 
0 -506 

Civ i  l i ans  
---------- 

265 

2001 Tota l  - - - - - - - - - 
0 140 
0 116 
0 150 
0 42 
0 448 

2001 Tota l  

2001 Tota l  - - - - - - - - - 
0 148 
0 283 
0 866 
0 55 
0 1,352 

2001 Tota l  
- - - - - - - - - 
0 -52 
0 -285 
0 -210 
0 -547 

C i v i l i a n s  ---------- 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civi  l i ans  
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  45 8 87 0 0 0 140 
Enl is ted 15 28 57 16 0 0 116 
Students 75 0 75 0 0 0 150 
Civ i  l i ans  4 2 6 30 0 0 42 
TOTAL 139 38 225 46 0 0 448 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  45 8 87 0 0 0 140 
Enl is ted 15 28 57 16 0 0 116 
Students 75 0 75 0 0 0 150 
Civ i  l i ans  4 2 6 30 0 0 42 
TOTAL 139 38 225 46 0 0 448 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l i ans  ---------- ---------- ---------- ---------- 

29 1 627 467 371 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BPSE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 8 0 0 8 
Enl isted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Ci v i  1 i ans 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES, I L )  : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 8 0 0 8 
Enl is ted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
C i v i l i a n s  0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

20 1 2,539 5,427 906 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  mve  
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Tota 1 
----- 

55 
5 
3 
9 
3 

35 
20 

CIVILIAN POSITIONS REALIGNING I N  4 2 6 4 3 0 0 5 5  
Civ i  Lians Moving 3 2 6 3 2 0 0 4 3  
New C iv i l i ans  Hired 1 0 0 1 1 0 0 1 2  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 1 8 0 0 2 6  
TOTAL CIVILIAN RIFS 0 0 4 1 1 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 0 42 83 0 0 126 
TOTAL CIVILIAN NEW HIRES 1 0 0 1 1 0 0 1 2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Hove (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i an  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
C i  v i  1 i ans Moving 
Civ i  Lian RIFs ( the remainder) 

2001 Total 
---- ----- 

0 55 
0 5 
0 3 
0 9 
0 3 
0 35 
0 20 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i  v i  1 i ans Movi ng 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TDTAL CIVILIAN EARLY RETIRMENTS 0 0 8 1 8 0 0 2 6  
TOTAL CIVILIAN RIFS 0 0 4 1 1  0 0 1 5  
T3TAL CIVILIAN PRIORITY PLACEMENTS# 1 0 42 83 0 0 126 
T3TAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
U i  L l ing  t o  Move are not  appl icable for  moves under f i f t y  m i  les. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department :NAVY 
Option Package : ALT 1 ( A )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELI M~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotHov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
C iv i l i ans  Hoving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
M e w  Civ i l i ans  Hired 
Other Civ i  Lian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 0 1 1  0 0  12 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 414 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASAI.  CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Posit ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
Flew Civi Lians Hired 
Other Civ i  l i a n  Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

ONE-TIME COSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 25,607 21,523 57,942 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 

Civ RIF 0 0 79 
Civ Ret i re 0 0 36 

CIV MOVING 
Per Diem 6 4 13 
POV Miles 0 0 1 
Home Purch 29 19 59 
HHG 20 13 4 1 
Misc 2 1 4 
liouse Hunt 5 3 11 
PPS 29 0 605 
RITA 12 8 24 

FREIGHT 
Packing 34 9 56 
Freight 3 30 55 
Vehicles 0 26 26 
Dr iv ing 0 3 3 

Unemployment 0 0 12 
OTHER 

Program Plan 1,862 1,396 1,047 
S h u t d m  119 69 423 
New H i re  0 0 0 
1-Time Move 50 50 360 

MIL PERSONNEL 
MIL MOVING 
Per Diem 9 5 2 1 
POV M i  les 8 5 20 
HHG 252 121 571 
M i  sc 42 25 101 

OTHER 
Elim PCS 0 74 395 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 700 0 0 
I n f o  Manage 0 0 0 
1-Time Other 16 0 0 

TOTAL ONE-TIME 28,808 23,389 61,908 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Oata As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASAl . CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oat4 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
B3S 
Uqique Operat 
Civ Salary 
CdAMPUS 

M I L  PERSONNEL 
Of f  Satary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 16,562 5,736 14,568 42,290 63,000 45,400 

Tota l  
----- 

0 

Tota l  
----- 

Beyond 
------ 

0 

Total 
----- 
1,971 

Beyond ------ 
642 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 311 2 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/19951 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASAI.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fsm Housing 

O&M 
Civ Ret i r fRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
-1,971 

Beyond 
------ 

-642 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/12 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM\TNASAl .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
I-and Purch 

Odr M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
PAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/12 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

Base: NAS HERIOIAN, MS 
RECURRINGCOSTS 
----- 1996 

(SKI----- ---- 
FAH HOUSE OPS 0 
O&Y 
RPMA 0 
B3S 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,484 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,971 

Beyond ------ 
642 

TOTAL SAVINGS 16,562 5,736 14,568 42,290 63,000 45,400 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  15:38 11/18/1994, Report Created 14: 12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TNASAl. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

O&M 
Civ Reti  r /RIF 0 
Civ Moving 142 
Other 2,031 

M I ?  PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTALONE-TIME -13,583 

Tota 1 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A i l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

-1,971 

-9,844 
-10.220 

0 
0 

-30,394 
0 

-45,184 
-2,519 

0 
-4,112 
-2,250 

0 
-106,495 

-173,708 

Beyond 
------ 

-642 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 15:38 11/18/1994, Report Created l4:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 20,788 
Fsm Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hi res 0 
1-Time Hove 0 

MIL PERSONNEL 
NIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 550 
Info Manage 0 
1-Time Other 16 

TOTAL ONE-TIME 21,354 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fct rs  F i  l e  : P:\COBRA\NSSOM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&N 

RPMA 0 
BOS 238 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 567 
Unique Other 0 

TOTAL RECUR 805 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 22,479 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  CCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  I Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O & M  

RPMA 
BOS 
Un i que Opera t 
Civ Salary 
CHAMPUS 

M I  1- PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 911 2 
Oata As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 20,788 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
C'v Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 550 
I n f o  Manage 0 
1-Time Other 16 
Land 0 

TOTAL ONE-TIME 21,354 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTIi ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1 0 / 1 2  
D a t a  A s  O f  15 :38  1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14 :12  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O ~ t i o n  P a c k a g e  : ALT 1 ( A )  - TRNG NAS 
S z e n a r i o  F i  l e  : P: \COBRA\PRELI M \ P R E L I M ~ \ T N A s A ~ .  CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  L e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
Info Manage 
1-T ime Other  

TOTAL ONE-TIME 

LAKES, I L  
1 9 9 6  
---- T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 ---- 1997 ----- 1998 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 469 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 469 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 4,969 0 54.01 1 

ONE-TIME SAVES ----- (fK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

M I  1- PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C.v Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 13 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( A )  - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950t4. SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 
----- (SK) ----- ---- 
CONSTRUCTION 

M I  LCON 4,819 
Fam Housing 0 

OdrM 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
H9P / RSE 0 
Envi ronmenta 1 150 
In fo  Manage 0 
1 -Time Other 0 
Land 0 

TOTAL ONE-TIME 4,969 

RECURRING NET 1996 
----- (fK)----- ---- 
FAN HOUSE OPS 0 
&M 

RPMA 0 
00s 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CH4MPUS 0 
M I L  PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 4,969 0 54,011 3,504 3,504 3,504 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
-- ------- --------- 
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS KINGSVILLE, TX Realignment 
NTC GREAT LAKES, I L  Rea 1 i gnmen t 

Sumnary : 
-------- 

Close NAS Meridian. 
-Consolidate S t r i k e  Training a t  NAS Kingsvi l l e .  
-Relocate NTTC t o  NTC Great Lakes. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
. NAS MERIDIAN, MS 

NAS MERIDIAN, MS 

To Base: - - - - - - - - 
NAS KINGSVILLE. TX 
NTC GREAT LAKES, I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE. TX 

1996 1997 
---- ---- 

O f f i c e r  Positions: 45 8 
Enl is ted Posit ions: 15 28 
C i v i l i a n  Posit ions: 4 2 
Student Posit ions: 75 0 
Missn Eqpt (tons): 0 17 
S u ~ p t  Eqpt ( tons) :  0 70 
M i l i t a r y  L ight  Vehicles: 1 13 
Heavy/Special Vehicles: 0 10 

Transfers from NAS MERIDIAN, MS t o  NTC GREAT LAKES, I L  

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 8 
Enl is ted Positions: 0 0 0 167 
C i v i l i a n  Positions: 0 0 0 13 
Student Positions: 0 0 0 71 6 
Missn Eqpt ( tons):  0 0 85 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i  li tary L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 
--------- 

771 m i  
758 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~ .CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OH.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni t s  Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: NAS KINGSVILLE, TX 

Tota l  O f f i c e r  Employees: 151 
Total Enl is ted Employees: 51 1 
Tota l  Student Employees: 317 
Tota l  C iv i  Lian Employees: 329 
M i l F a m i l i e s L i v i n g O n B a s e :  41.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Units Avai 1: 0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  1,031 
O f f i c e r  VHA ($/Month): 42 
Enl is ted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: NTC GREAT LAKES, I L 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f  ' i cer  VHA (SIHonth) : 
En.isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( A )  - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~~~\TNASA~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost (SKI:  
1-Time Unique Save ( S K I :  
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Act iv Mission Cost (SKI :  
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Co~struct ion Schedule(%): 
Sh~~tdown Schedule (%) : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoi dnc (SKI  : 
CHPMPUS In-PatientsIYr: 
CHP.MPUS Out-Patients/Yr: 
Faci 1 ShutDcnm(KSF1: 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
En\! Non-Mi icon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdow Schedule ( X I :  
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcw(KSF): 

Name: NTC GREAT LAKES, I L  

1-Time Unique Cost (SKI: 
!-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdow Schedule (XI : 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avo i dnc (SKI : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CH4MPUS Out-PatientsfYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 94 0 
3,380 3,380 17,500 17,500 

50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,028 1,028 1,028 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOow: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

567 567 567 567 
0 0 0 0 
0 0 0 0 
OX OX OX ' OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDom: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1(A) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
S ~ I J  Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  [Con Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
Horizontal(SY) HORIZ 577.000 0 29,200 
Add1[ apron parking NALF Orange Grove and New OLrprs t o  two m y ' s  a t  Chase Fld 
A i r  Maintenance(SF) AIROP 0 87,800 1,957 
Hangar and other  f a c i l i t i e s  
Administrative(SF) AOMIN 0 25,000 1,925 
TRAWING 2 HQ 
Training(SF1 SCHLB 0 4,000 180 
Classroans and Op t r n r s  (8) 
SuppLy/Storage(SF) STORA 20,400 0 1,400 
Warehousing req f o r  T2 a i r c r a f t  pa r ts  
Cmunicat ions(SF) COMFC 2,500 0 1,100 
New con t ro l  tower 
A i r f i e l d  Ltg OTHER 0 0 3,990 
New OLF 
Arrest ing gear OTHER 0 0 200 
Ltg vaul ts  OTHER 0 0 500 
Repair vau l t  
NAVA I OS OTHER 0 0 300 
POL Storage POLST 1,400 0 400 
Other Operations OPERA 4,000 0 460 
W/O *eels up Ltg OTHER 0 0 500 
Sim Car r ie r  dk Ltg OTHER 0 0 500 
ILS/PAR s i t e  prep OTHER 0 0 600 
Roads/Fence/Uti 1 i t y  OTHER 0 0 3,500 

Name: NTC GREAT LAKES, I L  

Descript ion Categ NewMilCon RehabMiLCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
Training(SF1 SCHLB 96,000 0 0 
Classroan construct ion 
Bachelor Qtrs (SF) BACHQ 195,034 0 0 
Quarters const ruct ion 
Administrative(SF1 AOMIN 7,350 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data AS Of 15:38 11/18/1994, Report Created 14:12 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (A) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PR€LIM4\TNASAl. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
En1 i s t ed  Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Off BAQ wi th  Dependents($): 7,925.00 C i v i l i a n  New H i re  Cost($): 0.00 
EnListed Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
Enl. BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment ELigibiLity(Ueeks1: 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  SaLary($/Year): 50,827.00 Max Home Purch Reinburs($): 11,191.00 
C iv i  1 ian Turnover Rate: 15.00% C i v i l i a n  Hmeowning Rate: 64.00% 
Civ i  l i a n  Early Ret i re Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homecwner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l e  Oesc: NAVY WM,N BRAC95 RSE Hanecwner Receiving Rate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Cuarters(SF): 1.00 
APOOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MiLConcontingency PlanRate: 5.00% 
MilConSitePreparationRate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

ST4NDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i e s  
C m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amrmn i t i  on Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Opt ionalCategoryE ( 1 0 
Opt ionalCategoryF ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( 1 0 
Opt ionalCategoryL ( 1 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( ) 0 
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Departme t of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario@) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocateti. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: LCDR Gerry Manley 

Organization : CNET 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 1-904-452-4066 

Number of Pages, including cover page: 20 I 
URGENT 

Date : 11/15/94 %me : 17:07:12 



BRAC-95 Scenario Development Data Call Tasking 
Base Lo- 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is bein! considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more in.formation on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at  the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Nan-Department of the Navy (DON) Tenanis. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at  the base. 
excluding family housing. M W R  and utilities. as reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Vorkyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Points of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Buzzell at (703) 681- 0475. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 601--0466. 

3 Closure/realignment scenarios are provided. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure! Fkahgnrnent S c e n a r i ~  

4-21-0227-014 

ALT 1 - Training NAS 

Due Date: 

Close NAS Meridian. 

1800 EST 17 November 1994 

.. Consolidate Strike Training a t  NAS Kingsville. 

I 

.. Relocate NTTC to NTC Great Lakes. 

Preparation of a Scenario Development Data Call response for the  closure/real~gnment 
scenario described above is mandatory. The lead major claimant may submit a separate.  

ta Call response, which while not changing the basets) 
, does identify alternative receiving sites. If an  additional 

response is submitted, identify this response as  Scenario Number 4-21-0227-0148. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6304 3 NAS MERIDIAN 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a s~gnificant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " colunm of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FX 1 9 9 6  STRUCTURE CXAN(3ES END FX 2 0 0 1  

UIC NWE CLAlMAWT OFF ENL CIV STU OFF EHL CIV STU OFF BNL CIV STU 

N 63043 NAS MERIDIAN CNET 18 205 263 0 0 I -63 0 18 206 200 0 

N 41785 BRDENCL MERIDIAN BUMED 4 10 0 0 0 0 0 0 4 10 0 0 

N 39167 BRMEDCL NAS MERIDIAN BUMED 11 49 0 0 1 0 0 0 12 49 0 0 
N 32739 NAVTECHTRACEN, Meridian CNET 3 10 13 0 0 I 0 0 3 11 13 0 

N 41785 BRANCH DENTAL CLINIC BUMED 
N 39167 NAVAL BRANCH MED CLINIC BUMED 
N43324 PERSUPPDET CINCLANTFLT 
N 09251 CTW-I CNET 
N 47733 CTW-I ITU CNET 
N 68599 NAS MERIDIAN CAA CTR CNET 
15 48642 NAS MERIDIAN FSC CNET 
N 41202 NATU COLUMBUS AFB CNET 
N 49153 NAVAIRTRG MGT SPT ACT CNET 
N32739NTTC CNET 
a 43880 NTTC MERIDIAN CNET 
N 43879 NTTC MERIDIAN, AIR CNET 
N 43678 i iT iC  ivlEiiiDiAi, LOG UIV PLIET 

N 45036 NTTC, FMS TRNG CNET 
N 42141 NTTC, GENERAL SKILL TRAINING CNET 
N 43882 NTTC, GST, AIR CNET 
a 46741 NTTC, GST, ELECTRONIC CNET 
N 43881 NTTC, GST, LOGISTICS CNET 
N 42105 UNDERGRADUATE PILOT TRAININGCNET 
a 09177 VT-19 CNET 
N 03981 VT-7 CNET 
N 0399A VT-9 (INACTIVE) CNET 
M 68605 MARINE AVIATION TRNG SUPPORT COMMARCOR 

page 1 1 1 / 1 5 / 9 4  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 63043 NAS MERIDIAN 

UIC NaIm 

M 63043 MATSS-903,MATSG-90, MERlDl 
M 63043 MCSF CADRE NAS MERIDIAN 
M 30128 NTTC, MARINE STUDENTS 
N 30128 NTTC, NAVY STUDENTS 
M 63043 SUADPS OPS CTR NTTC MEDlE 
N 44219 ROlCC 
N 65777 NAVAL OCEANOGRAPHY 
N 88242 CTW-1 RESERVE DET 182 
N 63352 NAVY EXCHANGEDET 
N 33280 NAVAL COMPUTER & TELECOMM 

33280 SUBMEPP 
N 35627 NIS RESIDENT AGENCY 
X 47232 CONTRACT SERV FOR AIRCRF 

MAJOR 
CWUMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COM NAVFAC 
COM NAVOCEANC 
COMNAVRESFOR 
COMNAVSUPSYS 
COMNAVTELCOM 
COM NAVTELCOM 
SECNAV 
unknown 

N 30458 CTW-1 STUDENTS CNET 

TOTALS : 

BEQIN FI 1996 
OFF B CIV STU 

3 43 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 0 
0 1 0 0 
1 0 0 0 

0 10 2 0 
0 0 0 0 
1 0 0 0 
0 0 0 0 
0 0 2 0 
0 0 0 0 

0 0 0 0 

P m m D  ilORcE 
STRUCTURE CHANGES 

OFF BHL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FX 2001 
OFF ENL CIV 

3 43 0 
0 2 0 
0 0 0 

0 0 0 
0 1 0 
1 0 0 
0 10 2 
0 0 0 
1 0 0 
0 0 0 

0 0 2 
0 0 0 
0 0 0 

STU 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

page 2 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please revlew thls list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the " h d  FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attact~nient. 

W O R  Non- 
UIC NAME CLAIMANT CIT X STATE OIP ENL CTV DOD CLOSED? FX 

N 68322 HRO DET CNET MERIDIAN MS I 0 1 01 5 ( 01 I I 
TOTALS : 0 0 5 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. Thls is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated 8s a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
VIC mila CLAIMANT 08E ENTI CIV DOD 81 RECEMNQ BASE 

D 49221 DECA DET D ECA I 0 1 51 221 0 1 
x 47232 CONTRACT SERV FOR AIRCRF unknown I 0 1 0 1 01 0 1 I 

page 1 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 :  TOTAL FACTl,ITY SQTTARE FEET This is the total Class 2 facility square feet, excluding family housing, MWR and utilities. as reported in the Naval Facilities Assets 
Data Base (NFADB). This figwe is used in determining the number of square feet whlch will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 1 , 2 8 9  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. KBOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

RPMA RPMA OBOS 000s 
NONPAY PAY NONPAY PAY 

0 0 59 1037 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 
43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN COMMARCOR 

327 39 NAVTECHTRACEN, Meridian CNET 

Page 1 

TOTALS : 

0 0 59 1037 

0 0 0 0 

0 0 57 0 

I 0 17 0 

3229 2405 4990 16461 

2 4 0 20 942 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 o o 

0 0 0 0 

o 0 0 o 

3260 2405 5143 18440 3260 2405 5143 18440 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WGRKl'EAR DATA. This is the total centract ivorkyiar data rcported by the host and tenant activities in Data Call 66. Pleaye review this data, espcially 
the columns regarding contract workyears whlch will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

MAJOR 
UIC NAME CLAIMANT 
43324 PERSUPP DET CINCLANTFLT 
33280 NAVAL COMPUTER & TELECOMM SAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 
63043 NAS MERIDIAN COMMARCOR 

32739 NAVTECHTRACEN. Meridian CNET 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

0 

1 

660 

21 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

1 

549 

2 1 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTlVlTY 
0 

TOTALS : 682 571 111 0 

Page 1 11/15/94 



BRAC-95 Scenario Family Housing Data 
- - 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name 
No. of Existing Units 

No. of New Units to be Rehab. 

NAS KINGSVILLE 0 

NTC GREAT LAKES 0 

NAS PENSACOLA 0 

4. Additional Comments: 
Inactivation cost are $38K and $56K for caretaker cost. 



I certify that the information contained herein is accurate and comp1et:e to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the infomation contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECW.T,ON I,EVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HO1 JSING 
Title 

2 7  T a n ~ v q  lqq5 
Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT-. (if applicable) 

NAME (Please type or print) Signature 

Title Date 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CI ,AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIST1C:S) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISIJCS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and compIete to the best of my knowledge and 
belief. 

L~seph C. Ward 
NAME (Please type or print) 

M a n a m e n t  Specialia 
Title Date 

Resource 
Division 

h n 1 1 v  H o u s ~ n ~  
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

254 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00~/016 

2 6 S n N  1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL 4-21-0227-014 

Ref: (a) PHONCON CNET (N4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC 95 Scenario Development Data Call: 
ALTl - Training NAS - Close NAS Meridiarl (hard copy 
submittal) 



Command: CNET 

N 9 5  BRAC Scenario Development Data Call Number 4-21-0227-014 
(ALT1 - Training NAS - Close NAS Meridian) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIM 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME 

-- 

Title 

--"> f', l - J L a / c ~  
Signature 

1 / 

7 / { L / / T ~ /  & 
L 

Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are I-A., I-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

1 

Scenario No.: 

Scenario Title: 

Date: 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

4-21-0227-014 

ALT 1- TRAINING NAS 

17 NOV 94 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININGIN44 

COMM: (5 12) 939-2 121 DSN: 861-212 1 

COMM: (5 12) 939-3 109 DSN: 861-3 109 

(512) 850-9437 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIANBRAC COORDINATOR, CODE 18 100 

COMM: (601) 679-2 1 13 DSN: 637-2 1 13 

COMM: (601) 679-2157 DSNl 637-21 57 

(601) 681-6461 

r 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

A. S. GRIFFITH, LCDR USN 

NAS KINGSVILLEl1800 

COMM: (5 12) 595-6464 DSN: 861-6464 

COMM: (5 12) 595-6950 DSN: 861-6950 

(5 12) 853-4196 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

R. MORRO, LCDR USN 

NAVAL TRAINING CENTER GREAT LAKESBRAC 

COMM: (708) 688-421 6 DSN. 792-421 6 

COMM: (708) 688-5491 DSN: 792-5491 

(708) 578-0559 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified 
in the Scenario Development Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base" refers to host or independent activities which 
will be receiving sites for functions/personnel transferred from losing base(s). For example, 
a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the table should be used 
to identify relevant information regarding workload~missions to be transferred. For example, 
entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadrons", "tenants", etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closurelrealignment scenario, and 
should not be used to list all tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

Losing Base(s) 

NAS MERIDIAN 

NAS MERIDIAN (NTTC) 

Gaining Base(s) WorkloadMissions 
Transferring 

NAS KINGSVILLE COMTRAjNING ONE: 
T-2 SQUADRONS, VT-19 & 
VT-23; TA-4 SQUADRON & 
VT-7 WILL BE PHASED OUT 

- - 

NTC GREAT LAKES PRIMARY TRAINING FOR 
ENLISTED NAVY & MARINE 
ADMINI S1:RATIVE AND 
SUPPLY ".A" & "C" SCHOOLS 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each I1losing" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconc:ile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of - 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and reloczation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that: for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
a-ctivity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS MERIDIAN MS 

Table 2-A: Disposition of Personnel - Detail Data. Please - 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closu.re/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I1 11 

From Losing Base: NAS MERIDIAN 

Total 

0 

3 

4 

0 

0 

24 

0 

0 

31 

11 

3 

0 

24 

0 

0 

0 

31 

13 

3 

0 

86 

5 1 

10 

o 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

1998 

0 

3 

2 

0 

0 

0 

0 

0 

31 

11 

3 

0 

23 

0 

0 

0 

0 

0 

0 

0 

54 

14 

5 

0 

To Gaining 

UIC 

491 53 

42105 

09177 

0398A 

0402A 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
- 

0 

o 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

31 

13 

3 

0 

3 1 

13 

3 

0 

1997 

0 

0 

2 

0 

0 

24 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

1 

24 

2 

0 

Base: NAS 

Name 

NATMSACT 

UNDERGRADUATE 
P I L O T  TRAINING 

VT-19 

VT-7 

VT-23 

PAGE 
TOTAL 

KINGSVILLE 

TYPe 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

En1 isted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

En1 isted 

C iv i l ian  

M i l  Stu 

Off icer  

En1 isted 

Civi  l ian  

n i l  stu 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CA.LL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
p p p p p  

11 From Losing Base: NAS MERIDIAN 

Enclosure (2) 

t 

b 

1997 

I To Gaining 

I UIC 

67389 

Type 

Officer 

Enl~sted 

Civ~lian 

MI] Stu 

Officer 

Enlisted 

Cl~ll lan 

Mil Stu 

Officer 

Enlisted 

Crvillan 

MII Stu 

Officer 

Enlisted 

Clvtlian 

MI] Stu 

Officer 

Enllsted 

Base N.4S KINGSVILLE 

Name 

MATSG 

TOTAL 

1998 1996 

9 

0 

0 

0 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

16 

0 

0 

0 

45 

15 

4 

75 

2000 

0 

0 

0 

0 

14 

46 

2 

0 

200 1 Total 

0 

0 

0 

0 

79 

50 

36 

75 

25 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

I 

138 

111 

42 

0 0 150 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of th is  table, or add rows to i t ,  as necessary, t o  include each host/tenant a c t i v i t y  
which w i l l  be relocated. 

M i l  Stu = M i l i t a r y  Students. 

Enclosure ( 2  ) 
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Enclosure (2) 

From Losing Base NAS MERIDIAN 

To Gaining 

UIC 

62467 

Base NAS CORPUS CHRISTI (TO SUPPORT KINGSVILLE) 

Name 

TOTAL 
Enl~sted 

Civ111an 

MII Stu 

TY pe 1996 1997 

0 

0 

0 

0 

0 

0 

0 

------- 

ROICC 

1998 

Officer 

Enl~sted 

Cl~lllan 

MII Stu 

Officer 

Enllsted 

Cl~lllan 

Ml1 Stu 

Officer 

Enlisted 

Cl~lllan 

MII Stu 

Officer 

Enl~sted 

Cl~lllan 

MII Stu 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

3 

0 

0 

0 

0 

Total 

0 

3 

0 
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Table 2-B: Disposition of Personnel and Ecmivment - Summary. 
Complete the table on the next page to summarize tlne transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Ti2ble 2-A, a 
se~arate Table 2-B must be completed for each combination of 
losins/sainins bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to anothe:r. Do not 
'nclude equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipplsd. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Conseq~ent1.y~ more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

I[ F r o Z o s G  Base: NAS MERIDIAN 

T w e  of Eaui~ment/Vehicles Rationale for Relocatinq 

I 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: NAS MERIDIAN 11 
- -  - -  - - - 

Ib Gaining Base: NAS KINGSVILLE 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EauipmentNehicleS 
Fire Trucks, Aircraft Maintenance Support Equipment, 
passengeriworking vehicles, ground support equipment, 
JMRL, ground school training aids, and squadron 
operational equipment 

Passengerlworking Vehicle 
Navy uniqueiclassified computer hardwarelsoftware 

Rationale for Relocatis  
To support T-2 Strike Training 

To support investigative mission 
To support NTMOD mission 

Enclosure (2) 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary 

r 

From Losing Base NAS MERIDIAN 

To Gaining Base NTC GREAT LAKES 

Type of Eaui~menflehicles Rationale for Relocating 
COMPUTER EQUIPMENT: Required in support of Trng Mission; 
Microcomputers, SNAP I, 11, 111, Replacement cost expensive 
NALCOMIS Phase I1 & 111, 
Computer Work Stations, 
Lab Equipment (Laundry, Shlp's Store, 
Vending Machines, ATM's) 

Enclosure (2) 

Officer Billets 

Enllsted Billets 

Civtllan 
Positions 

M~l~ ta ry  
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

1 

0 

2 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

8 5 

0 

0 

0 

1999 

8 

167 

13 

716 

0 

0 

0 

0 

Total 

9 

167 

15 

716 

8 5 

0 

0 

0 

2000 

01 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from -- 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2 ) 
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Table 2-C: Eliminated Billets/Positions 
11 11 

Enclosure ( 2  ) 

, 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Losing 

UIC 

63043 

43324 

09251 

63599 

48642 

41202 

49153 

42106 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Base lane: NAS 

Name 

NAS MERIDIAN 

PSD 

CTU-1 

NAS CAA CTR 

NAS FSC 

NATU COLUMBUS 
AFB 

NATMSACT 

UNDERGRADUATE 
PILOT TRAINING 

PAGE 
TOTAL 

Total 

9 

45 

1 75 

1 

7 

2 

8 

14 

7 

1 

2 

0 

1 

5 

0 

4 

0 

0 

1 

4 

2 

13 

168 

0 

38 

245 

186 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

4 

33 

0 

4 

34 

0 

MERIDIAN 

TYPe 

Off I cer 

Enlisted 

C i v i l i a n  

Off icer  

Enlisted 

C i v i l i a n  

Off icer  

Enlisted 

C i v i l i a n  

Off icer  

Enlisted 

C i v i l i a n  

Off icer  

Enlisted 

Civi l ian 

Off icer  

Enlisted 

C i v i l i a n  

O f f i c e r  

Enlisted 

C i v i l i a n  

Off icer  

En1 isted 

C i v i l i a n  

Officer 

Enlisted 

Civi l ian 

1998 

5 

0 

56 

0 

0 

0 

8 

14 

7 

0 

0 

0 

1 

3 

0 

7 

0 

0 

1 

4 

2 

9 

135 

0 

28 

156 

65 

1999 

4 

45 

119 

1 

7 

2 

0 

0 

0 

1 

2 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

55 

121 
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Table 2 - C :  Eliminated Billets/Positions 
11 

w i t h  e l im ina ted  pos i t i ons /b i  l l e t s .  

Enclosure  ( 2  ) 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

host / tenant  

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

To ta l  

7 

12 

3 

0 

7 

2 

1 

0 

0 

0 

0 

2 

3 

10 

8 

0 

0 

3 

2 

1 1  

0 

0 

0 

1 

5 1 

285 

205 
a c t i v i t y  

1999 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

2 

3 

10 

8 

0 

0 

3 

2 

1 1  

0 

0 

0 

0 

12 

76 

134 
t o  inc lude 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

1 
o r  add rous 

MERIDIAN 

Type 

O f f i c e r  

En1 i s t e d  

C i v i  L ian 

O f f i c e r  

Enl  i s t e d  

C i v ~  l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v ~  l ian 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

En1 isted 

Civi l ian 
t h i s  tab le ,  

Base Name: NAS 

Name 

V T - 7  

NAVOCEANO 

NEX 

NAVAL COMPUTER 
& TELECOM 

NTTC 

HRO 

BUMED 

NIS RESIDENT 
AGENT 

TOTAL 

copies of  

Losing 

UIC 

0391A 

65777 

63352 

33280 

32739 

1997 

0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

40 

0 
t o  it, as 

I 

1998 

7 

6 

3 

0 

7 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

35 

169 

70 

necessary, 

41273 

39167 

35627 

1 
Yake a d d i t i o n a l  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. No.te that Line C 
of the table should include any changes in manpowe:r resulting 
from the implementation of prior BRAC actions at t:he base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2 
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Table 2-D: Manpower Reconciliation Data 

of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realiqned. Scenario 
data call taskinqs will identify if this is a "mothball" 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 == 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
11 L 

Enclosure ( 2 )  

Losing Base Name: NAS MERIDIAN 

Total 

0 

0 

2001 

0 

0 

2000 

0 

0 

1999 

0 

0 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of tzemporary 
office space, lease termination costs, etc. Only costs directly 
a.ttributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movins or personnel costs, which are calculated aut:omatically by 
the COBRA alqorithms, nor should it be used to identifv one-time 
unique movins costs which will be addressed separatelv in item c . ~  - - 

below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 

Losing Base: NAS MERIDIAN 

Cost - FY 
1 .  NONE 

Description 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identifv routine moving or personnel savings. which are calculated automatically& 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were identified i n 2  
separate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)).  

Losing Base: NAS MERIDIAN 

Cost EX Description 
I .  65,194 96-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S 

& 1 IFT) due to consolidation of Pilot Trrig at Kingsville 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition to standard packing and shipping costs associated with tonnage amd vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

(&t FY Gaining; Base Description 
1. 5 0 97 Air Traffic Control Equip Removal & Planning 
2. 347 98 Air Traffic Control Equip Removal & Shipping 
3 .  5 0 96 NAS KINGSVILLE Two T-2 Simulators 
4. 5 0 9 7 NAS KINGSVILLE Two T-2 Simulators 
5. 13 9 8 NAS KINGSVILLE One T-2 Simulator 

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
~'tDP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified as 
a. number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and wil.1 remain in future years 
a.fter all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project at the losing base and gaining 
base(s) should be taken into consideration, if identifiable. Also, include contract costs in this 
a.nalysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
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in costs. Furthermore, data used in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base andlor 
transfer of workload to gaining bases. For each net cost increase, identify the name of the gaining 
base where the workload will be transferred (if applicable), cost increases by year and describe the 
nature of the cost increase. If this worksheet is filled in, provide suppor1:ing data to show 
calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 
> 

Losing Base: NAS MERIDIAN 

Enclosure (2) 

Gaining Base 

1. NIA 

FY 1999 FY 1996 

Description: 
I 

FY 2000 

2. 

FY 1997 
FY 2001 

and 
Beyond 

I 

FY 1998 

Description: 

3 .  

Description: 

4. 

Description: 
r 

I I I I 

5. 

Description: 
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e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission cost8s associated 
with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify 
the name of the gaining base where the workload will be transferred 
(if applicable), cost decreases by year and describe the nature of 
the cost decrease. If this worksheet is filled in, :provide 
supporting data to show calculations and methodology used to 
estimate these cost decreases. 

- -  

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS MERIDIAN 

Savings: $248 Airfare + $19.50 Per Diem + $20 Avg Taxi Fare = 
$287.50 per student 

$287.50 per student X 3577 (throughput * )  = $1,028 (rounded) 

FY 
2001 
and 

Beyond 

1,028 

Throughput = 4309 (anticipated throughput) - 732 (approx. 17% fleet 
returnees) = 3577 

Description: PCS ACCESSION TRAVEL FOR "A" SCHOOL STUDENTS 
I 

2. 

Description: 
I 

3. 

Description: 

4. 

Description: 
I I I I I I 

5. 

Description: 

Enclosure (2 ) 

FY 
1999 

1,028 

Gaining Base 

1. NTC GREAT LAKES 

FY 
2000 

1,028 

FY 
1997 

0 

FY 
1996 

0 

FY 
1998 

1,028 



BRAC-95 SCENARIO DEVELOPMENT DATA CA.LL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Cost F!? Description 
1 .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPIJS costs or salary savings 
for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savinps FY 
1. 450 9 7 

Descri~tion 
T-45 simulator maintenance costs associated with 
reduction of simulator buy due to consolidation 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
a.nd rationale for assuming that proceeds will be obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
I .  -0- 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be. realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAS MERIDIAN 

Explanation 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed, 
then just enter I1All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should 
be shown in "thousands of square feet" (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FZA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE 
DISSOLVED AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY 
CONTROLLED BY MEMPHIS. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through j. above in the following table. Note that all entries must 
be shown in ($000) . 

Table 2-F: Dynamic Base Information Summary 
rl 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. F&t, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by 
year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost FY Location Descri~tion 

1. NONE - NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS 
MORE THAN SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. 
ONLY EXCEPTION IS QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN 
WORK TO BUILD AMPLE SINGLE FAMILY HOMES AND PROPERTIES ON ALREADY 
FULLY UTILIZED PROPERTIES. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identify routine moving or personnel costs, which are calculated automaticallv by the COBRA - 

algorithms. nor should it be used to identifv one-time unique movinq costs which will be addressed - 

in the Losing Base tables {enclosure (2)). For each unique one-time cost:, identify the amount, year -- 

in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost EX Descri~tion 
1. 16 96 SECURITY/ALARM SYSTEM FOR NIS FILES 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel s a v i n a  
which are calculated automatic all^& the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances {which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Cost EX Descri~tion 
I .  NONE 

3 - 2  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permlts, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

k t  EX Description 
I .  275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NAS KINGSVILLE) 
'l 
A . 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NEW OLF) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

CHASE FIELD LOCATION: 

Annual Cost a Description 

FACILITY MAINTENANCE 
PURCHASED UTILITIES 
AIRCRAFT REFUELER CONTRACT 
CESE MAINTENANCE 
ARRESTING GEAR MAINTENANCE 
ELECTRONIC PARTS 

3 - 3  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etlc. For the 
savings, identify the year in which each will besin and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by ot.her COBRA 
algorithms.). Do not double count any savings ident.ified on Losing 
Base tables (Enclosure ( 2 )  ) . 
Gaining Base: NAS KINGSVILLE 

Annual Savinqs - FY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres 
1. NONE 

Description 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reuuirements. Identify the amount 
of new construction or rehabilitation (using the designated unit of 
mea.sure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of const:ruction listed 
on the next page. However, if an engineered estimate ( s )  is 
already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the uComment" column of the table. 

The "Otherw row is provided to identify MILCON requirements which 
do not fit the standard construction categories, e.g., dry docks, 
SCIF conversions, aircraft wash racks, etc. Enter a total cost 
and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate 
should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" 
(e.g., SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation 
at an anticipated rate of less than 7 5 % ,  then in addition to 
identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which 
should be used i n  l i e u  of t h e  75% r a t e .  

Show any cost entries in ($000) . 

Description of Itunits of Measuregg used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructiongg used in Table 3- 
B :including examples of types of construction incluided in these 
categories) : 

Horizontal - Aprons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 



BRAC-95 SCENARIO DEVELOPMENT DATA CAL.L 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shcwn in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.) , shown 
in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public 
Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Qua.rters, shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air Traffic 
Con.tro1 Center, etc . ) , shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does not 
include ~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Cliniscs, etc., shown 
in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

Table 3-B: I 

Gainins Base Name: NAS KINGSV 

[ILCON R e q u i  

[ LLE 

rements 

Category (Unit) New Construction 

I 

Rehabilitation 
Requirement 

35 ,555  

Comment 

Additional apron Parking 
NALF Orange Grove and 
repairs to two R/W1s at 
Chase 

N/A 

Hangar and other 
facilities for T45-T1s 

Horizontal (SY) 

&ng(FB) 1; Air Maintenance (SF) 

Other Operations 
(SF) 

TRAWING 2 HQ 

Classrooms & OP trainers 
( 8 )  

Administrative (SF) 

  rain in^ (SF) 

Maintenance (SF) 10 
Bachelor Quarters 
(SF) 

~upply/~torage (SF) 11 20,400 Warehousing requirement 
for T-45 aircraft parts 

Dining Facilities )I 0 
- 

(SF) 

Pers~nnel Support c/r Communications (SF) Repair tower & reinstall 
comm equipment 

Ship Maintenance 
(SF) 

RDT&E (SF)  11 0 
POL Storage (BL) I L  
Ammo Storage (SF) lbL-- 
Medical Facilities 11 0 
Environmental 11 $ 0  

3 - Y  Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

Enclosure ( 3  ) 

- 

CHASE ( 2  R/W) 
4  PER RUNWAY 
RPR VAULlT 
FLD SYS FOR 2 R/W'S 

$ 1 0 7 0  
$ 4 0 0  
$ 500  
$ 1 0 0 0  

$ 0  
$ 0  
$ 0  
$ 0  

.. 
Other: 
- AI2FIELD LTG 
- ARRESTING GEAR 
- LTG VAULT 
- NAVAIDS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

(1 Gaining Base: I NTC GREAT LAKES 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Second, separately identify any other One-Time 
Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost FY Location 
1. NONE 

Descrivtion 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. :This area 
should not be used to identifv routine movinq or personnel costs, 
which are calculated automaticallv by the COBRA alqorithms, nor 
should it be used to identify one-time unique movins costs which 
will be addressed in the Losins Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
:Enclosure (2) ) . Remember to aggregate with 2. a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost - FY 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movinq or personnel savinss, which are calculated 
automatically by the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure ( 2 )  ) . 
Gaining Base: NTC GREAT LAKES 

Cost - FY Description 
1. NONE 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identzified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NTC GREAT LAKES 

Cost - FY 
1. $150K 96 

Descriwtion 
ENVIRONMENTAL IMPACT STATEMENT 

d. Miscellaneous Recurring Costs. Identify ally other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beqin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: NTC GREAT LAKES 

Annual Cost 
1. NONE 

Descriwtion 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/real.ignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besi.n and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: NTC GREAT LAKES 

Annual Savinqs 
I. NONE 

Descriwtion 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: NTC GREAT LAKES 

Cost 
1. NONE 

No. of Acres Descriwtion 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 
h r l 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

The "Otheru row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-ca 
cost estimate for rehabilitation costs). If the rehabilita 
will involve renovation at an anticipated rate of less than 
then in addition to identifying the requirement (SF, etc.), 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 
rate. 

se 
tion 
75% 
ent 

Show any cost entries in ($000) . 

Description of llUnits of Measure1* used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, ~ i g h  Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
'Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet . 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Lnstruction, Recruit Processing, Operational Traini3rs, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/~ropulsion Labs), shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gainina Base Name : NTC GREAT LAKES 11 
Category (Unit) New Construction 

Reauirement 
Rehabi L itation Comment 
Requirement 

o N/A 
-- 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Training (SF) 69KSF CLASSROOMS; 22KSF 
LABS (GENERAL) & 5KSF 

AB S 

Maintenance (SF) I 
Administrative (SF) 11 7,350 

Bachelor Quarters 11 286,520 494 UNITS X 580 SF (TO 
COVER AOB + 20% NU1 + PER) 
PARTY 

I b 1 I 
0 

Supply/Storaqe (SF) 

49 PN X 150 SF 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance 
(SF 

RDT&E (SF) 

POL Storage (BL) I L  
Ammo Storage (SF) ]I 0 
Medizal Facilities 11 0 
Environmental 11 $0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other: 
- 

- 
- 

$ 0  
$ 
$ 

$ 0  
$ 
$ 

N/ A 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

Activity 63043 NAS MhXWIAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. ?his data in provided to assist you in identifying military billets and civilian positione which will either be relocated or eliminated as a result of closure or realignment. Officer (OFF), Enlisted 

(ENL) and Civilian (CIV) numbers reflect end strength, not on-board counte. The 'Planned Force Structure Reduction' column represents the difference between projected "Beginning of FY 1996' end projected 'End of FY 2001' end strength. The 

source of this data in the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of lines of data to accuralely reflect the host and tenant 

population. Note that Military Studurta (STU) must be shown ps an Average On-Board (AOB) count. If a significant student population in located at the activity, then all students n d  to be identified in thin table. Student data need only be provided f o ~  

the 'End of FY 2001' column of the table. If any numbers arc changed, please provide a revised set of totala at the end of the listing. 

UIC 

N63043 

N41785 

N39167 

N32739 

N4332A 

NO9251 

N47733 

N68599 

N40642 

N4 1202 

N49153 

N43880 

N43879 

N43878 

N45036 

N42141 

N4312 

N46741 

N43881 

N42105 

NO9177 

N0398A 

NO3 99A 

N68605 

NAME 

NAS MERIDIAN 

BRDENCL MERIDIAN 

BRMEDCL NAS MERIDIAN 

NAVTECHTRACEN MERIDIAN 

PERSUPP DET 

cw- 1 

CTW- 1 ITU 

NAS MERIDIAN CAA CTR 

NAS MERIDIAN FSC 

NATU COLUMBUS AFB 

NAVAITRG MGT SPT ACT 

NTTC MERIDIAN 

NTTC MERIDIAN AIR 

NlTC MERIDIAN LOG 

NlTC FMS TRNG 

NlTC GENERAL SKILL TRNG 

NlTC GST AIR 

NlTC GST ELECTRONIC 

NlTC GST LOGISTICS 

UNDERGRAD PILOT TRNG 

VT-19 

VT-7 

VT-9(lNACTIVE) 

MARINE AV TRNG SPT 

Major 

Claimant 

CNET 

BUMED 

BUMED 

CNET 

CINCLANTFLT 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

COMMARCOR 

BEGIN FY 1996 

OFF ENL 

18 205 

4 10 

11 49 

3 10 

1 18 

8 13 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 75 

0 0 

0 0 

0 0 

13 192 

31 11 

3 1 12 

0 0 

0 0 

CIV STU 

263 0 

0 0 

0 0 

14 0 

13 0 

7 0 

0 0 

0 0 

0 0 

0 0 

7 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV 

-9 -126 -63 

0 0 0 

1 0 0 

0 0 0 

0 1 - 1 

0 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 - 1 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 5 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

END FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 192 

31 11 

3 1 12 

0 0 

0 0 

CIV SIU 

200 0 

0 0 

0 0 

14 0 

12 0 

7 0 

0 0 

0 0 

0 0 

0 0 

6 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 



BRAC-95 SCENARIO D-PMENT DATA CALL 

A'ITACIIMENT 1: BASE LOADING DATA 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M30128 NlTC MARINE STUDENTS 

N30128 NlTC NAVY STUDENTS 

M63043 SUADPS OF'S CTR NlTC 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 CTW-1 RESERVE D m  182 

N63352 NAVY EXCHANGE D m  

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AlRCRF 

N0402A VT-23 

N3W58 CTW-1 STUDENTS 

N68322 NETPMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

HRO D m  W O M  DETACHMENT PAGE) 

Major 

CLaiant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTELCOM 

SECNAV 

UNKNOWN 

CNET 

CNET 

CNET 

COMNAVFAC 

COMMARCOR 

BEGIN FY 1996 

OFF ENL C N  STU 

3 43 0 0 

0 2 0 0 

0 0 0 0 

0 0 0 944 

0 1 0 0 

1 0 0 0 

0 10 2 0 

0 0 0 0 

1 0 0 0 

0 0 2 0 

0 0 2 0 

0 0 0 0 

3 1 13 3 0 

0 0 0 205 

0 0 1 0 

0 0 6 0 

25 0 0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

STU 

0 

0 

0 

-258 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-55 

0 

0 

0 

END N 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

CIV 

0 

0 

0 

0 

0 

0 

2 

0 

0 

2 

2 

0 

3 

0 

1 

5 

0 

5 

STU 

0 

0 

0 

716 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

0 

0 

0 

TOTAL: 



BRAC-9S SCENARIO DEVELOPMENT DATA CALL 

ATTACHMl3NT 1: BASE UIADING DATA 

PART 2: MANPOWZR DATA - DETACHMENTS. Xiis ia a Ikt of Jc*lc;~rrur~ L : u q h g  tu activity k k g  i;r;r2;iid for c!csure or rw!i&-~~cnt. P!cze r-s,:e.w this Iht %XI dc:c&e which, if any, of k - e  I - t schcnts  will ttko ke  c lc5d ss a 

mul t  of thin action. If 00, note this fact in the 'Closed?' column, aod then identify the fucal year in which the detachment will be closed. For any dclschments which will be closed, corresponding numbers of billetelpositionn muat be incorporated both 

into the 'End FY 2001 Activity Population' and also the 'Eliminated and Relocated BiUetslPositions' data in your data call response. Manpower numbers shown below reflect Data CaU 1 eatimatce. Please ennure that accurate 'End of FY 2001' data is 

used in your TCB~OMC, .s well as asuring that you do not double count any numbers alreedy shown on Part 1 of this attachment. 

MAJOR 

UIC NAME CLAIMANT ClT7 

N41273 HRO DET CNET MERIDIAN 

NON- 

STATE OFF ENL CIV W D  CLOSED? FY 

MS 0 0 5 0 YES 1999 



BRAC-95 SCENARIO DEYELQPMENT DATA CALL 

AlTACIlhlEXT 1: BASE LOADING DATA 

?ART 4. XfiG4M'ATR DATA - NON-DEPAR7&iLVT OF THE NAVY (DON) TLVANTS. lhis b a !;st of xon-DON >;ant ncfivi'ia ! i i z t d  at the >i?a!!aticn. If my of k;;c 2zr .h n d  to be rc!oszted su a rcsult of .,L,e c!z~urdralig.~."~fnlsction, 

then identify the number of billetslpositions to be relocated, the fmal year in which the relocation will take place, and the namellocation of the receiving site. Manpower numbers associated with theae relocations must then be incorporated into the total 

'End FY 2001 Activity Population' and the 'Relocated BiUetslPositions" data in the data caU reaponsc. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate 'End of FY 2001' 

UIC NAME 

D49221 DECA D m  

MAJOR 

CLAIMANT OFF ENL CIV DOD FY REC-G BASE 

DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UNKNOWN 0 0 0 0 

TOTALS: 0 5 22 0 



BWAC-95 SCENARIO DEVEXOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PAKT 5: TOTAL FACIllTf SQUARE FEET. Thin in h e  iuhl C:& 2 LciLty ~ ~ , i a r c  fdt ,  cni:dlig f a i l y  E;iis;?g, ?,FAX xd uti?i&a, aa ;c~c;t4d ;l &e Naval Fsci!ities .Asze!a Data Esse (NAFDB). This figure is --rd h 41~termining the nltmhzr of 

square feet which will be 'shut down' as a mdt of the closure action. 

Total Facility Square Fee( (in thousands): 1,289 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review thin data and ensure that it in consistent with FY 1996 OSD Submit budget data. If BOS 

cost dam needs to be revised, specific revisions should be noted on a revised copy of the appropriated Data Call 66 table(s), which should then be m m e d  with thii data call response. 

MAIOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERlDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPMA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

RPMA 

PAY 

0 

0 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPMA FtPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACIIMENT 1: BASE MADING DATA 

l u i h , a r  data . cp~ ikd  Ly tL.c hoat a-d k n a t  a;tiiiGca in Cata Call 66. I":- i i v i c w  this data, ;pcc.jlly me i;:.u~.a icgirdiiig c c n b c t  .:;orkj-zazz ..vbich .*ill 4- E- -I,.-:- PART 7; CONTItZCT 'KCXKYLZR DATA. Xis is tL..i tjtal i;iit-;iit ' -. .,r , ,L,U,ated 

to t ran s f ed  as a result of the clonure/rcalignment d o n .  Sum of workyean, transferred + eliminated + remaining at activity must cqunl Total Contract Workyears. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MEKIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

TOTALS: 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

ELIMINATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARS REMAINING 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .081  - Page 112 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
03t ion Package : ALT l ( B )  - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNASA~ 0. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV i n  2015($K): -311,670 
1-Time Cost($K): 101,210 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 28,695 
Person -39 
Overhd 2,082 
Moving 449 
Missio 0 
Other -13,380 

Do1 l a r s  
1997 

TOTAL 17,808 20,970 24,988 -30,424 -55,584 -37,984 

1996 1997 1998 1999 ---- 2000 
---- ---- ---- ---- ---- 2001 

POSITIONS ELIMINATED 
O f f  0 5 3 5 12 0 0 
En l 0 40 169 71 0 0 
C i  v 1 5 70 125 0 0 
TOT 1 50 274 208 0 0 

POSITIONS REALIGNED 
O f f  45 14 79 10 0 0 
En l 15 46 59 168 0 0 
Stu 75 0 75 71 6 0 0 
C i  v 4 2 41 17 0 0 
TOT 139 62 254 91 1 0 0 

Close NAS Meridian. 
-Consolidate S t r i k e  Tra in ing a t  NAS Kingsv i l le .  
-Procure Land and construct new OLF. 
-Relocate NTTC Meridian. 
-SK, AK, SH, OK, Marine Supply courses and MATSG migrate t o  NAVSCSCOL Athens 
-Other NTTC courses migrate t o  Pensacola area complex. 
SCENARIO NUMBER 0140 

Tota l  
----- 

67,556 
-68,453 
-4,113 

5,437 
0 

-60,654 

Tota 1 ----- 

Beyond 
------ 

0 
-22,090 
-4,494 

0 
0 
0 



TOTAL ONE-T IME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 115 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\TNASA~O. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A L L  values i n  Dol lars)  

Category 
-------- 
Construction 

M i  L i  ta ry  Construction 
Family Housing C o ~ s t r u c t i o n  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemp Loymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Movi ng 
t i v i  Lian Moving 
Z iv i  l i an PPS 
V i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l 
--------- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 1,755,000 
One-Time Unique Costs 2,785,000 

Tcta l  - Other 4,540,000 -__--_--------_____----------------------------------------------------------- 
Tota l  One-Time Costs 101,210,096 
.............................................................................. 
Ope-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  I i tary Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i  gat  i on Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Tota l  One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs 20,143,651 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 215 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
S t d  Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
( A L L  values i n  Dol lars)  

Category -------- 
Construction 

q i  l i tary Construct;on 
Fami l y Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civ i  I i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
'&employment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary  Movi ng 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 94,000 

Tcta l  - Other 94,000 .............................................................................. 
Total One-Time Costs 13,728,529 .............................................................................. 
Ope-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Movi ng 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

To t a l  One-T ime Savings 81,066,445 
___________________----------------------------------------------------------- 
Tota l  Net One-Time Costs -67,337,916 



ONE-T IME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM\TNASA1D.CBR 
Std Fctrs Fi Le : P: \ C O B R A \ N ~ ~ ~ M .  SFF 

Base: NAS KINGSVILLE, TX 
( A L L  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construct;on 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Moving 
Civ i  Lian Hoving 
C iv i  Lian PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

cost 
---- 

Sub-Tota 1 
- - - - - - - - - 

Other 
HAP I RSE 0 
fnv i  ronmental M i  t i g a t i o n  Costs 1,375,000 
One-Time Unique Costs 1 ,728,000 

Tota l  - Other 3,103,000 .............................................................................. 
Tota l  One-Time Costs 52,415,000 .............................................................................. 
One-Time Savings 

r i 1 i ta ry  Construction Cost Avoidances 
Fami Ly Housing Cost Avoidances 
Y i  t i  t a ry  Moving 
Land Sales 
One-Time Moving Savings 
E~vi ronmenta l  M i t iga t ion  Savings 
One-Time Unique Savings ....................................... 

Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 52,415,000 



ONE-T IME COST REPORT (COBRA v5.08) - Page 415 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
(A.1 values i n  DoLlars) 

Construction 
M i l i t a r y  Construction 
=ami l y  Housing Construction 
I n  f o n a  t i on Management ACCOUn t 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  l i a n  N e w  Hires 
Eliminated M i  t i  t a ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  Ii ta ry  Moving 
Fre ight  
One-Time Hoving Costs 

Tota l  - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 380,000 
One-Time Unique Costs 836,000 

Tota l  - Other 1,216,000 
.............................................................................. 
Tc ta l  One-Time Costs 21,347,727 .............................................................................. 
Ope-Time Savings 

M i  I i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 
------------------------------------------------------------------------------ 
Tota l  Net One-Time Costs 21,347,727 



ONE-T IME COST REPORT (COBRA v5.08) - Page 515 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \cOBW\PRELIM\PRELI%\TNASA~ 0, 
Std Fctrs Fi l e  : P: \COBW\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
( A L L  values i n  Dol lars)  

Construct ion 
M i l i t a r y  Construction 
Fami l y  Housing Construction 
Tnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdam 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l ian PPS 
M i  l i ta ry  Moving 
Freight 
One-T i me Moving Costs 

Total - Moving 

, CBR 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 127,000 

Total - Other .................................................................. 
Total One-Time Costs 

One-Time Savings 
M i  L i  t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t iga t ion  Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 13,718,840 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (0) - TRNG NAS 
Scenario Fi l e  : P: \cOBRA\PRELI M\PRELIW~\TNASA~ 0. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

MiI.Con f o r  Base: NAS MERIDIAN, MS 

All. Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 

Tota 1 Construct i on  Cost : 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs *ere appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 315 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

MilCon f o r  Base: NAS KINGSVILLE, TX 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* M i  lCon Cost* 
------------- ----- ----- ----- ------ ----- 
Horizontal (SY) Y O R I Z  0 n/a 577,000 n/a 
356ksy r/w: 134ksy t/w:27.5ksy aprn;42ksy b l s t  pvmt; l7.5ksy aprn a t  NALF 
A i r  Maintenance(SF) AIROP 87,800 n/a 0 n/a 
Hapgar and other f a c i l i t i e s  f o r  T-45 
Administrative(SF) ADMIN 25,000 n/a 0 n/a 
TRPWING 2 HQ 
Training(SF) SCHLB 4,000 n/a 0 n/a 
Classrooms and Op t r n r s  (8) 
Supply/Storage(SF) STOW 0 n/a 20,400 n/a 
Warehousing req f o r  T-45 a i r c r a f t  par ts  
C m n i c a t i o n s ( S F )  COMFC 0 n/a 2,500 n/a 
Control Tower 
POL Storage (EL) POLST 0 n/a 1,400 n/a 
Fuel Storage 
Other Operat ions (SF) OPERA 0 n/a 4,000 n/a 
Ops Bldg/crash crew 
Runway/ taxiway Ltg OTHER 0 n/ a 0 n/a 
Arrest ing gear OTHER 0 n/a 0 n/a 
NAVAI OS OTHER 0 n/a 0 n/a 
W/O, *eels up Ltg OTHER 0 n/a 0 n/a 
S i m  Carr ier  dk Ltg OTHER 0 n/a 0 n/a 
A i r f i e l d  L t g V a u l t  OTHER 0 n/a 0 n/a 
ILS/PAR s i t e  prep OTHER 0 n/a 0 n/a 
Roads1 Fence/Ut i l OTHER 0 n/a 0 n/a 

Tota l  
cost* 

Tota l  Construction Cost: 46,712 
+ I n f o  Management Account: 0 
+ Land Purchases: 2,600 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 49,312 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 415 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~~'+\TNASA~D. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

MilCon f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i l ton  Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training(SF1 SCHLB 46,000 4,874 0 0 4,874 
Bui ld ing 604 
Bachelor Qtrs (SF) BACHQ 0 0 119,881 15,053 15,053 
To support AOB +2O% contingency. 
C m n i c a t i o n s ( S F )  COMFC 750 121 0 0 121 
BLW; 604 t o  include t r a i n i n g  and computer room. 
Medical Faci 1 (SF) MEDFC 0 0 380 83 83 
Add t o  current MILCON p r o j e c t  f o r  rned fac i  1. .............................................................................. 

Total Construction Cost: 20,132 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 20,132 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appi icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/5 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

DeDartrnent : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
St3 Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

MiLCon fo r  Base: NAVSSCSCOL ATHENS GA, GA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
HorizontaL(SY) H O R I Z  0 n/a 4,125 n/a 144 
125 car parking Lot 
Training(SF1 SCHLB 9,137 n/a 0 n/a 400 
1137sf f o r  operat ional Laundry lab; 8000sf classroan rehab 
Bachelor Qtrs(SF1 BACHQ 0 0 79,373 10,590 10,590 
Support 329 student AOB +2OX surge. 
Dining Hall(SF) OINFC 5,000 860 3,900 894 1,754 
899Osf f o r  400 students. 
Personnel Suppt (SF) RECFC 4,000 n/a 2,800 n/a 704 
New Construction- Chi l d  Dev Center: EM c lub renovation. .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 13,592 

* 911 MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT l ( B )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~ 0. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

208 687 1,179 331 

FORCE STRUCTURE CHANGES: 
1996 1997 :998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ---- - 

Of f i ce rs  -8 0 0 0 0 0 -8 
Enl is ted -1 19 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
C i v i l i a n s  -66 0 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
C i v i l i a n s  4 
TOTAL 139 

TX 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 1 1  1 
0 75 0 0 0 150 
2 36 0 0 0 42 
62 240 0 0 0 44 1 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C i v i l i a n s  0 0 5 5 0 0 10 
TOTAL 0 0 6 51 6 0 0 522 

To Base: NAVSSCSCOL ATHENS GA, GA 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C i v i l i a n s  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f i ce rs  45 14 
Enl is ted 15 46 
Students 75 0 
C i  v i  1 i ans 4 2 
TOTAL 139 62 

NAS MERIDIAN, MS): 
1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ----- 
79 10 0 0 148 
59 1 68 0 0 288 
75 71 6 0 0 866 
4 1 17 0 0 64 
2 54 91 1 0 0 1,366 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 - 5 -35 -1  2 0 0 -52 
Enl is ted 0 -40 -169 -71 0 0 -280 
C i v i l i a n s  - 1  - 5 -70 -125 0 0 -201 
TOTAL - 1  -50 -274 -208 0 0 -533 



PERSCNNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department :NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~ 0. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  3RAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  4 5 14 79 0 0 0 138 
Enl is ted 15 46 50 0 0 0 111 
Students 75 0 75 0 0 0 150 
C i v i l i a n s  4 2 36 0 0 0 42 
TOTAL 139 62 240 0 0 0 44 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  4 5 
Enl is ted 15 
Students 75 
C iv i  Lians 4 
TOTAL 139 

( I n t o  NAS KINGSVILLE, TX): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 11 1 
0 75 0 0 0 150 
2 36 0 0 0 4 2 

62 240 0 0 0 44 1 

BASE POPULATlON ( A f t e r  BRAC Action):  
O f f i ce rs  EnListed Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

289 622 4 67 371 

PERSONNEL SUMHARY FOR: NAS PENSACOLA, FL 

EASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 4 0 0 4 
0 1 73 0 0 74 
0 0 434 0 0 434 
0 5 5 0 0 10 
0 6 51 6 0 0 522 

'OTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 ZOO1 Tota l  ---- ---- ---- --..- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C i v i l i a n s  0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~ 0. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION ( A f t e r  BRAC Action):  
3f f i cers Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

71 2 1,701 2,377 2,062 

PESSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA 

BASE POPULATION (FY '996, P r i o r  t o  BRAC Action):  
O f f  i cers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
F r a  Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
Civ i  l i ans  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
~ n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NAVSSCSCOL ATHENS GA, GA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- - - - - - - - - - 
0 0 6 0 0 6 
0 8 9 5 0 0 103 
0 0 282 0 0 282 
0 0 12 0 0 12 
0 8 395 0 0 403 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

59 169 490 75 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 115 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIN~\TNASA~ 0. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving ( t h e  remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

4 2 41 17 0 0 64 
0 0 5 2 0 0  7 
0 0 2 1 0 0  3 
1 0 6 3 0 0 1 0  
0 0 2 1 0 0  3 
3 2 26 10 0 0 41 
1 0 1 5 7 0 0 2 3  

CIVILIAN POSITIONS ELIMINATED 1 5 7 0 1 2 5  0 0 201 
Early Retirement 10.00% 0 1 7 13 0 0 21 
Regular Retirement 5.00% 0 0 4 6 0 0 10 
C i v i l i a n  Turnover 15.00% 0 1 1 1  19 0 0 31 
Civs Not Moving (RIFs)*+ 0 0 4 8 0 0 1 2  
P r i o r i t y  Placement# 60.00% 1 3 42 75 0 0 121 
Civ i  l ians Avai tab le t o  Move 0 0 2 4 0 0  6 
C i v i l i a n s  Moving 0 0 2 4 0 0  6 
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  
C iv i  l i ans  Moving 
New C i v i l i a n s  Hired 
Other C iv i  l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW H I R E S  

* Early Retirements, Regutar Retirements, C iv i  Lian Turnover, and Civ i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not WiLLing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 215 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (8)  - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving ( the  remainder) 
C iv i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  PLacementX 60.00% 
C i v i l i a n s  AvaiLable t o  Move 
C iv i  l i ans  Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  t ians Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Tota l  
----- 

64 
7 
3 

10 
3 

4 1 
23 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS ptacements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 315 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELI~%\TNASA~ 0. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 1996 1997 1998 1999 ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C iv i  1 i an Turnover* 15.00% 0 0 0 0 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 0 0 0 0 
C i v i l i a n s  Moving ( the  remainder) 0 0 0 0 
C iv i  l i a n  Posit ions Avai l ab le  0 0 0 0 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Reti  rement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C iv i  Lians Avai table t o  Move 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  4 2 3 6  0 0 0  42 
C iv i  Lians Moving 3 2 2 3 0 0 0 2 8  
New C i v i l i a n s  Hired 1 0 1 3  0 0 0  14 
Other C i v i l i a n  Addit ions 0 0 0 ~ 0 ~  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 0 1 3  0 0 0  14 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 415 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. cBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. sFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti r m t *  5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS ~ 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TCTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 515 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~O. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
Civi  I i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  t ians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
Civ i  Lians Moving 0 0 0 9 0 0  9 
New C i v i l i a n s  Hired 0 0 0 3 0 0  3 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C i v i l i a n s  Not 
Vi L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL  APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/15 
Data As Of 15:38 11 11811994, Report Created 12: 27 02/16/1995 

Deoartrnent : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~ 0. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-T IME COSTS 
----- (fK) ----- 
CONSTRUCTION 

M 1 LCON 
Fam Housing 
Land Purch 

osln 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
=er Oiem 
POV Miles 
'lane Purch 
i H G  
Yisc 
House Hunt 
DPS 
3ITA 

FiiEIGHT 
"cking 
Freight 
Vehicles 
) r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdcwn 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Hi sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TCTAL ONE-TIME 

2001 Tota l  ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/15 
Data As o f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\TNAsA~o.cBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
bnique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 34,370 26,930 38,982 10,804 5,765 5,765 

ONE-TIME SAVES 1996 
----- ($K)--- - -  ---- 
CONSTRUCTION 

M I  LCON 79 
Fsm Housing 0 

MY 
1-Time Hove 0 

M I L  PERSONNEL 
M i  1 Moving 54 

0T1i ER 
Land Sales 0 
Env i ronmen t a  1 0 
1-Time Other 15,934 

TOTAL ONE-TIME 16,067 

Total 
----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O C f  Salary 
En1 Salary 
House A l  Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,001 

Beyond 
------ 

64 2 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIH~\TNASA~~.  CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o a M  
Civ Ret i r IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
H i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRI NG NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcw 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
M i  sc Recur 0 -450 -450 -450 -33 -33 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 62 -1,628 -7,415 -18,219 -26,584 -26.584 

TOTAL NET COST 17,808 20,970 24,988 -30,424 -55,584 -37,984 

Tota 1 
----- 

Tota l  ----- 
-2,001 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As of 15:38 11/18/1994, ileport Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ D. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OH.SFF 

Base: NAS MERIDIAN, 
ONE-T IME COSTS ----- (SKI  ----- 
COYSTRUCTION 

M I  LCON 
F a n  Housing 
Land Purch 

a n  
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV M i  les 
~ a n e  Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shu t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Oiem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

T3TAL ONE-TIME 

200 1 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/199Li 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIPU\TNASA~O.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O%M 

RPMA 0 
eos 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,484 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 - T i  me Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- ( $ K )  ----- 
FAM HOUSE OPS 
M M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

O'H ER 
Procurement 
Mission 
Misc Recur 
IJnique Other 

TOTAL RECUR 

To ta l  
----- 
2,001 

Beyond ------ 
64 2 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/19'35 

Separtrnent : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \COBRA\PRELlM\PRELIW+\TNASA10. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950H.SFF 

Rase: NAS MERIDIAN, HS 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON - 79 
Fam Housing 0 

C&M 
Civ Ret i r /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other -1 5,934 
Land 0 

TOTALONE-TIME -13,583 

RECURRING NET 1996 
----- ($lo ----- ---- 
FAM HOUSE OPS - 24 
a n  

RPMA -112 
00s - 1 
IJn i que Opera t 0 
Caretaker 0 
Civ Salary -25 

CHAHPUS 0 
MIL PERSONNEL 

H i  1 Salary '0 
House ALLw -332 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -494 

TOTAL NET COST -14.077 

Tota l  
----- 

Tota l  ----- 
-2,001 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH.C\TNASA~ 0. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- (SKI ----- ---- 
CONSTRUCTION 
M' LCON 23,389 
Fam Housing 0 
Land Purch 2,600 

OhM 
C'V SALARY 

Civ RIFs 0 
Civ Re t i re  0 

C"4 MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdrwm 0 
New H i  res 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 1,375 
I n f o  Manage 0 
1-Time Other 16 

TOTAL ONE-TIME 27,380 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \ C O B ~ \ P R E L I M \ P R E L I H ~ \ T N A S A ~  0. CBR 
S t d  Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
CLM 

RPMA 0 
00s 238 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 319 

OTHER 
Mission 0 
Misc Recur 0 
IJnique Other 0 

TOTAL RECUR 238 

TOTAL COSTS 27,938 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&H 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
50s 
Unique Operat 
C I V  Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
M-ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Tota l  ----- 
0 

828 
3,463 

0 
0 
0 
0 

0 
0 

5,686 

0 
834 
0 

10,811 

63,226 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

207 
72 1 

0 
0 
0 
0 

0 
0 

1,202 

0 
41 7 

0 
2,547 

2.547 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/15 
Data AS O f  15:38 11/18/1994, Report Created l2:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-T IME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 23,389 
Fam Housing 0 

WM 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 1,375 
I n f o  Manage 0 
1-Time Other 16 
Land 2,600 

TOTAL ONE-TIME 27,380 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 27,938 24,220 2,986 2,986 2,547 2,547 

Tota l  
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Qepartment : NAVY 
Option Package : ALT 1 ( 8 )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~ 0. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 
----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 1,662 
Fam Hous i ng 0 
[.and Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hune Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d w  0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  i 3 80 
In fo  Manage 0 
' - T i m e  Other 783 

TOTAL ONE-TIME 2,825 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Deoartment : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIF(~\TNASA~O. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, 
REZURRINGCOSTS 
----- ($K)----- 

FAY HOUSE OPS 
O&M 

RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 2,825 

ONE-TIME SAVES 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
1-Time Move 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
Land Sales 0 
E iv i  mnmental 0 

Tota l  ----- 

1-Time Other 0 0 0 0 0 0 
TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES 
----- (SKI ----- 
FAY HOUSE OPS 
WM 

RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
E q l  Salary 
House A L  Low 

Tota l  ----- 
0 

Beyond 
------ 

0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA ~ 5 . 0 8 )  - Page 121 15 
Data AS o f  15:38 11/18/1994. Report Created 12:27 02/16/1995 

Cepartment : NAVY 
03t ion Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASA~O.CBR 
Std Fctrs F i  l e  : P: \coBRA\N~~oM. SFF 

Base: NAS PENSACOLA, FL 
ONE-T IME NET 1996 
----- (SKI - - - - -  ---- 
CONSTRUCTION 

MILCON 1,662 
Fam Housing 0 

o&n 
Civ Retir /RIF 0 
Civ Moving 0 
other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormenta L 380 
I n f o  Manage 0 
1-Time Other 783 
Land 0 

TOTAL ONE-TIME 2,825 

Total ----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

R PFIA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CH4MPUS 
MIL PERSONNEL 

M i  l Salary 
House A L  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l Beyond ----- ------ 
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/15 
Data AS Of 15:38 11/18/7994, Report Created 12:27 02/16/1995; 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELI*\TNASA~O.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
ONE-TIME COSTS 1996 1997 
----- (SKI - - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 1,122 247 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Der Diem 0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu t d m  0 0 
New Hires 0 0 
'-Time Move 0 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OT ti ER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 1 27 

TOTAL ONE-TIME 1,122 374 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 141 15 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
O ~ t i o n  Package : ALT l ( B )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~O. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL 
RECURRI NGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ATHENS GA, GA 
1996 
---- 

0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,122 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M i  LCON 
Fam Housing 

a n  
1-Time Move 

M I  1- PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi mnmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CbAMPUS 

M I L  PERSONNEL 
Off Salary 
E p l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM\TNASA~O.CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
ONE-TIME NET 1996 1997 1998 1999 ZOO0 2001 
----- ($K)  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&H 
Civ Ret i r IRIF 
Civ Moving 
Other 

M I  1- PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI- - - - -  
FAH HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C y v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,122 374 12,705 1,300 1,300 1,300 

Tota l  ----- 

Tota l  ----- 
0 

1,778 
1,480 

0 
0 
0 
0 

0 
1,125 

0 
0 
0 
0 

4,383 

18,102 

Beyond 
------ 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT l ( 8 )  - TRNG NAS 
Scenario Fi Le : P: \CDBRA\PRELIM\PRELIH~\TNASA~D.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  C o n s t r u c t i o n I S h u t d ~ :  Yes 

Base Name Strategy: 
---- ----- - - - - - - - - - 
NAS MERIDIAN, MS Closes ,n FY 1999 
NAS KINGSVILLE, TX Rea 1 i gnmen t 
NAS PENSACOLA, FL Rea 1 i gnmen t 
NAVSSCSCOL ATHENS GA, GA Rea 1 i gnmen t 

Close NAS Meridian. 
-Consolidate S t r i k e  Tra in ing a t  NAS Kingsvi l l e .  
-Procure Land and construct new OLF. 
-Relocate NTTC Meridian. 
-SK, AK, SH, OK, Marine Supply courses and MATSG migrate t o  NAVSCSCOL Athens 
-Other NTTC courses migrate t o  Pensacola area crmplex. 
SCENARIO NUMBER 0140 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIOIAN, MS 

To Base: 
- - - - - - - - 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAVSSCSCOL ATHENS GA, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Trmsfe rs  from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 1997 
---- ---- 

O f f i c e r  Positions: 45 14 
Enl is ted Positions: 15 46 
C i v i l i a n  Positions: 4 2 
Stildent Positions: 75 0 
Missn Eqpt ( tons):  0 17 
Suopt Eqpt ( tons) : 0 70 
M i  t i  t a ry  L ight  Vehicles: 1 13 
Heavy/Special Vehicles: 0 10 

Transfers from NAS MERIDIAN, MS t o  NAS PENSACOLA, FL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  t i  t a ry  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Distance: 
- - - - - - - - - 

771 m i  
220 mi 
375 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I ~ \ T N A S A ~  0. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIOIAN, MS t o  NAVSSCSCOL ATHENS GA, GA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 6 0 
E ~ l i s t e d  Positions: 0 0 8 9 5 0 
C i v i l i a n  Positions: 0 0 0 12 0 
Student Positions: 0 0 0 282 0 
Missn Eqpt ( tons) :  0 0 49 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i  li tary L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIOIAN, MS 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l t i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAS KINGSVILLE, TX 

Tota l  O f f i ce r  Employees: 151 
Tota l  Enl is ted Employees: 51 1 
Tota l  Student Employees: 317 
Tota l  Civ i  Lian Employees: 3 29 
M i l  Families L iv ing  On Base: 41.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci L i  ties(KSF1: 1,031 
O f f i c e r  VHA ($/Month): 42 
Enl is ted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mile): 0.07 

Name: NAS PENSACOLA, FL 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  L Fami Lies L iv ing  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneckcner Assistance Pmgram: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
tamnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i  t v  Code: 

Hamnmer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:38 71/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~ 0. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS GA, GA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
Civ i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni t s  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl.isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 1 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shc~tdcrwn Schedule (XI : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(fK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDtxm(KSF): 

Name: NAS KINGSVILLE, TX  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N o n - M i  lton Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiI.Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

OX OX OX OX 
OX OX OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDtxm: 

1997 1998 1999 2000 -- - - ---- ---- ---- 
0 856 856 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  
0 0 0 417 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDaJn: 

(See f i na l page f o r  Exp Lana to ry  Notes 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIHC\TNASA~ 0. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORHATION 

Name: NAS PENSACOLA, FL 
1996 ---- 

1 -'ime Unique Cost ( S K I :  783 
1-Time Unique Save (SKI: 0 
1-rime Moving Cost ( S K I :  0 
1-Time Moving Save (SK I :  0 
Env Non-Mi [Con Reqd(SK) : 380 
Activ Mission Cost (SKI :  0 
Activ Mission Save (SKI :  0 
Misc Recurring Cost($KI: 0 
Misc Recurring Save($KI: 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdckn Schedule ( X I :  OX 
M i  \Con Cost Avoidnc($K) : 0 
Fw Housing Avoidnc($KI: 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Pati ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDM(KSF): 0 

Name: NAVSSCSCOL ATHENS GA. 

1-Time Unique Cost (SKI :  
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($KI : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shu tdm Schedule ( X I :  
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

53 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 

1997 1998 1999 2000 ---- ---- ---- ---- 
127 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutDM: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force S truc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

gepartment : NAVY 
Option Package : ALT 1 (8 )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\TNASA~D.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS KINGSVILLE, TX 

Descr ip t ion Categ New M i  lCon 
------------ ----- ---------- 
Horizontal (SY) HORIZ 577,000 
356ksy r/w: 134ksy t lw; 27.5ksy aprn:424sy b l s t  
A i r  Maintenance(SF) AIROP 0 
Hangar and other fac i  1 i t i e s  f o r  T-45 
Adrninistrative(SF1 ADMIN 0 
TRIWING 2 HQ 
Trsining(SF1 SCHLB 0 
Classrocins and OF, t r n r s  (8) 
Supply/Storage(SF) STOW 20,400 
Warehousing req  fo r  T-45 a i r c r a f t  pa r ts  
Camwnications(SF) COMFC 2,500 
Control  T w e r  
POL StoragelBL) POLST 1,400 
Fuel Storage 
Other Operations(SF) OPERA 4,000 
Ops Bldg/crash crew 
Runway/taxiway Ltg OTHER 0 
Arrest ing gear OTHER 0 
NAVAI DS OTHER 0 
W/O, Wee ls  up Ltg OTHER 0 
Sin Car r ie r  dk Ltg OTHER 0 
A i r f i e l d L t g V a u l t  OTHER 0 
ILSIPAR s i t e  prep OTHER 0 
Roads/ FencelUt i L OTHER 0 

Rehab M i  lCon Total Cost(bK) ------------ -------------- 
0 29,200 

pvmt;l7.5ksy aprn a t  NALF 
87,800 1,957 

Name: NAS PENSACOLA, FL 

Descr ip t ion Categ New M i l t o n  Rehab M i  [Con Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Training(SF1 SCHLB 0 46,000 0 
Bui l d ing  604 
Bachelor Qtrs(SF) BACHQ 119,881 0 0 
To support AOB +2OX contingency. 
Cmunicat ians(SF) COMFC 0 750 0 
BLOG 604 to  include t r a i n i n g  and canputer roan. 
Medical Faci [(SF) MEDFC 380 0 0 
Add to  current  MILCON p r o j e c t  f o r  med f a c i  1, 

Name: NAVSSCSCOL ATHENS GA, GA 

Descr ip t ion Categ New M i  LCon Rehab M i  LCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
Horizontal(SY) HORIZ 4,125 0 144 
125 car  parking Lot 
Training(SF1 SCHLB 0 9,137 400 
l l 3 7 s f  f o r  operat ional Laundry lab: 8000sf classroom rehab 
Bachelor Qtrs(SF) BACHQ 79,373 0 0 
Support 329 student AOB +2OX surge. 
Oining HaLl(SF1 DINFC 3,900 5,000 0 
8900sf f o r  400 students. 
Personnel Suppt (SF) RECFC 2,800 4,000 704 
New Construction- Chi Ld Dev Center; EM c lub  renovation. 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT l ( B )  - TRNG NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~ 0. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Of f i ce rSa la ry ($ /Year ) :  76,781.00 
O f f  BAQ w i t h  Oependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Ueeks1: 18 
Civi  l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ-L ian Early Re t i re  Rate: 10.00% 
Civ. l i a n  Regular Re t i re  Rate: 5.00% 
Civ' l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPM vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1995: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  Lian Homewning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHaneohnerReceivingRate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MiLCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i  t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($1100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MIL ITARY 

Category 
-------- 
Hor i zon t a  1 
Waterfront 
A i r  Operations 
Operat i ona l 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bache t o r  Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
Camrunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
m n i  t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

un 
- - 

(SY)  
(LF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
WV Reimbursemnt($/Mi Le): 0.18 
Avg ni l T w r  Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

CONSTRUCT I O N  

two r Y  UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Dptional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H I 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 15:38 11/18/1994, R e p r t  Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1(B) - TRNG NAS 
Scenario Fi l e  : P: \COERA\PRELIM\PRELIH~\TNASA~O. CER 
Std Fct rs  Fi l e  : P:\COBRA\N~~~M.SFF 

EXPI-ANATORY NOTES ( INPUT SCREEN NINE) 

Includes cost f o r  El Centro det: 

a i r c r a f t  maintenance contract  (66.8K) 

MILPERS per diem ($2.3)  

1 o f f i c e r  and 5 ROICC c i v i l i a n  b i l l e t s  el iminated v ice  moved. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 15:38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 ( B )  - TRNG NAS 
Scenario F i l e  : P: \coBRA\PRELIM\PRELIM~\TNASA~D.CBR 
Std Fctrs F i le  : P: \COBRA\N~~OM.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

M i  lton 28,774 23,782 
Person 319 640 
Overhd 2,219 1,832 
Moving 504 495 
Missio 0 0 
Other 2.5% 180 

TOTAL 34,370 26,930 

Savings (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  !Con 79 0 
Person 358 1,471 
Overhd 137 1,055 
Moving 54 54 
Missio 0 0 
Other 15,934 3,380 

TOTAL 16,562 5,960 13,993 41,228 61,349 43,749 

Total ----- 
83,035 
8,748 
20,460 
5,831 

0 
4,540 

Total ----- 
15,479 
77,201 
24,573 

393 
0 

65,194 

Beyond ------ 
0 

1,845 
3,919 

0 
0 
0 

Beyond ------ 
0 

23,936 
8,413 

0 
0 
0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 115 
Data As of 15: 38 11/18/1994, Report Created 12:27 02/16/1995 

Department : NAVY 
Option Package : ALT 1 (B) - TRNG NAS 
Scefario F i  Le : P: \COBRA\PRELIM\PRELI~~\TNASA~ D. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  6K 
Total I MA Land Cost Total 

Base Name M i  (Con Cost Purch Avoid Cost 

NAS MERIDIAN 
NAS KINGSVILLE 
NAS PENSACOLA 
NAVSSCSCOL ATHENS GA --------------------- 
Totals: 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/010 

1 2 ; f i r !  1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0227-014D (ADDITIONAL 
RESPONSE 1 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. O1Connor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALTl - 
Training NAS - Close NAS Meridian (hard copy 
submittal) 

I. As requested by referen vided . 

By directdon 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0227-014D 
(Additional Response) 

(ALT1 - Training NAS - Close NAS Meridian) 
(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET I 2.- f< 
Date Title 

CNET 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables inclu.ded in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A:  Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

4-21-0227-014i) 

ALT 1 - TRAINING NAS 

17 NOV 94 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAINING/N443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name : J. E. EALY, JR., CAPT USN 

Organization/Code: 

Office Phone Number: 

Enclosure (1) 

CHIEF OF NAVAL AIR TRAINING/N44 

COMM: (512) 939-2121 DSN: 861-2121 

Fax Number: 

Home Phone Number: 

j - i  

COMM: (512) 939-3109 DSN: 861-3109 

(512) 850-9437 



Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIAN/BRAC COORDINATOR, CODE 18100 

COMM: (601) 679-2113 DSN: 637-2113 

COMM: (601) 679-2157 DSN: 637-2157 

(601) 681-6461 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLE/18000 

COMM: (512) 595-6464 DSN: 861-6464 

COMM: (512) 595-6950 DSN: 861-6950 

(512) 853-4196 
I 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Ph.one Number: 

Enclosure ( 1) 

RUSSELL G. ROE, LCDR SC USN 

NAVY SUPPLY CORPS SCHOOL, ATHENS/03 

COMM: (706) 354-7203 DSN: 588-7203 

COMM: (706) 354-7348 DSN: 588-57348 

(404) 725-5887 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLA/ADMIN OFF 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Table 1-C: Losinq/Gaininq Bases Involved in Scenario. Complete the table 
on the next page to identify "basesM involved in the closure/realignment 
scenario. Note that the term 'Losing Base" refers to host activities, 
independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term !#Gaining Baset1 refers to host 
or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For example, a 
losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately 
listed on this table, e.g., Branch Medical Clinic, Personnel Support 
Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the 
table 
should be used to identify relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14  squadron^^^, "tenants", 
etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Losing Base (s) Gaining Base (s) Workload/Missions 
Transferring 

NAS MERIDIAN KINGSVILLE COMTRAWING ONE: : 
T-2 Squadrons, VT-19 & VT23 
(TA-4 Squadron & VT-7 will be 

NAS MERIDIAN NAVSCSCOL ATHENS Relocate NTTC courses as follows: 
(NAVTECHTRACEN) NAS PENSACOLA * SK,AK,SH,DK Marine Supply 

courses and MP.TSG to Athens 
* Other NTTC 

I I 11 

Jote: The Counterdrug Training Academy will remain at NAS Meridian. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included in this 
enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement anti/or elimination of military 
billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D and will be used to 
reconcile manpower totals at the losing base. The entire losing base workforce as shown on the annotated copy of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate  copy of both of these two tables must be completed for each 
pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. That is, if the scenario involves the closure 
of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note khat for 
purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be prepared for 
individual tenant activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain 
to identify the name of both the gaining and losing base. Make additional copies of these two tables as necessary. 

NAS MERIDIAN MS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data Attachment and annotate 
any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, complete the table on 
the next page. For both the host and tenant activities, identify, by UIC, the number of billets/positions being relocated 
to the identified receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military 
students must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data Attachment to identify 
any additional students not currently shown, and include these corrected numbers in Table 2-A. Numbers of students 
are expressed as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination made as to whether 
the organization will be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and reserve activities 
must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Persomel - Detail Data 

From Losing Base: NAS MERIOIAN 

To Gaining Base: NAS KINGSVILLE 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

To ta l  

0 

1 1  

25 

0 

2 

4 

0 

0 

8 

29 

0 

0 

0 

5 

3 

0 

17 

8 

0 

0 

27 

5 7 

28 

0 

1999 2000 1997 1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

1998 TYPe UIC Name 

0 

0 

0 

0 

0 

0 

0 

0 

6 

18 

0 

0 

0 

0 

0 

0 

7 

4 

0 

0  

13 

22 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0 

5 

2 

0 

0 

5 

2 

0 

0 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i sted 

C i v i l i a n  

M i l  S t u  

Officer 

En1 isted 

Civi l ian 

M i l  Stu 

63043 

41785 

39167 

43324 

47733 

NAS MERIDIAN 

BROENCL 

BRMEDCL 

PSD 

CTU-1 ITU 

PAGE 
TOTAL 

0 

0 

0 

0 

2 

4 

0 

0 

2 

1 1  

0 

0 

0 

5 

3 

0 

5 

2 

0 

0 

9 

33 

28 

0 

0 

1 1  

25 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

To Gaining 

UIC 

49153 

42105 

09177 

0398A 

Base: NAS 

Name 

NATMSACT 

UNDERGRADUATE 
PILOT TRAINING 

VT-19 

VT-7 

0402A VT-23 

PAGE 
TOTAL 

L 

KINGSVILLE 

TYPe 

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  S tu  

Officer 

Enlisted 

Civi 1 ian 

n i l  stu 

1996 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

31 

13 

3 

0  

31 

13 

3  

o 

1997 

0  

0  

2  

0  

0  

24 

0  

0  

0  

0  

0  

0  

1  

0  

0  

0  

0  

0 

0 

0  

1  

24 

2 

o 

1998 

0  

3  

2  

0  

0  

0  

0  

0  

31 

11 

3  

0  

23 

0 

0  

0  

0  

0 

0 

0  

54 

14 

5  

o 

1999 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0 

0  

0 

0  

0  

o 

2000 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0 

0  

0  

0  

0 

o 

2001 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

T o t a l  

0  

3  

4  

0  

0  

24 

0  

0  

31 

11 

3  

0  

24 

0  

0  

0  

0  

0 

0 

0  

0  

0  

0  

o 

0  

31 

13 

3 

0  

86 

51 

10 

o 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure ( 2  ) 

From Losing Base: NAS MERIDIAN 

To Gaining Base: NAS KINGSVILLE 

UIC Name 1996 TYPe 
I 

65777 NTMOD 

35627 NIS RESIDENT 
AGENT 

30458 C T W - 1  STUDENTS 

68322 NETPMSA NAVY I CAMPUS 

41273 HRO 

TOTAL 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

75 

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

1 

75 

O f f i c e r  

En1 i s t e d  

C i v l  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

Officer 

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

Officer 

Enlisted 

Civi l i a n  

n i l  stu 

1997 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

1998 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

75 

0 

0 

1 

0 

0 

2 

0 

0 

0 

3 

1 

75 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

2 

o 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

2001 To ta l  

0 

0 

0 

0 

0  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

0 

3 

0 

0 

0 

0 

1 

0 

0 

0 

0 

150 

0 

0 

1 

0 

0 

0 

2 

0 

0 

3 

2 

150 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 l i  

From Losing Base: NAS MERIDIAN 

11 To Gaining Base: NAS KINGSVILLE 11 

Enclosure ( 2 )  

F - 

UIC 

67389 

Name 

MATTSG 

I 

TOTAL 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S t u  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

Officer 

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

1996 1997 

0 

45 

15 

4 

75 

0 

14 

46 

2 

0 

1998 1999 

9 

0 

0 

0 

79 

50 

36 

75 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

138 

111 

42 

150 

16 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25 

0 

0 

2001 

0 

0 

0 

To ta l  

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
II d 

I I From Losing Base: NAS M E R I D I A N  

I !I 
11 To Gainim Base: NAVSCSCOL ATHENS 11 

Enclosure ( 2  ) 

L 
Enlisted 

Civi Lian 

Mi l  Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

77 

6 

282 

0 

0 

0 

0 

0 

0 

77 

6 

282 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 2 - 7 

From Losing Base NAS MERIDIAN 

To Gaining 

UIC 

63043 

4 1785 

43324 

39167 

Base NAVSCSCOL 

Name 

NAS MERIDIAN 

BRDENCL 

PSD 

BRMEDCL 

TOTAL 

ATHENS 

Type 

Officer 

Enllsted 

Cl~ll lan 

MII Stu 

Officer 

Enllsted 

Cl~ll lan 

MII Stu 

Officer 

Enllsted 

C~vi l~an  

MII Stu 

Ofiicer 

Enl~sted 

Clvlllan 

MII Stu 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

10 

2 

0 

1 

3 

0 

0 

0 

4 

4 

0 

1 

1 

0 

0 

8 

0 

0 

0 

0 

0 

95 

12 

282 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

103 

12 

282 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

18 

2 

0 

1 

3 

0 

0 

0 

4 

4 

0 

1 

1 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Civi Lian 0 0 5 0 0 0 5 

n i l  stu 0 0 0 434 0 0 434 

Enc 1osu:re ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I 

From Losing Base: NAS MERIDIAN 

I I 

Make a d d i t i o n a l  copies o f  t h i s  tab le ,  o r  add rows t o  i t ,  as necessary, t o  i nc lude  each host/.tenant a c t i v i t y  which w i l l  be 
re located.  

To Gaining 

UIC 

44219 
62467 

39167 

I 

41785 

43324 

I 

M i l  S t u  = M i l i t a r y  Students. 

Enclosure ( 2  ) 

Base: NAS 

Name 

ROICC 

BRMEDCL 

BROENCL 

PSO 

TOTAL 

PENSACOLA 

Type 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S t u  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S t u  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

Enlisted 

Civilian 

n i l  Stu 

1996 

0  

0 

0  

0  

0 

0  

0 

0  

0 

0 

0 

0  

0  

0  

0  

0  

0  

0  

0 

0 

1997 

1 

0 

1 

0 

0  

0 

0  

0  

0  

0  

0 

0  

0 

0 

0  

0 

1 

0  

1 

0 

1998 

0 

0  

0 

0  

0  

0 

0  

0 

0 

0  

0  

0  

0 

0  

0  

0 

0 

1 

5 

0 

1999 

0  

0  

0 

0  

1 

8 

0 

0 

1 

3 

0 

0  

0  

5 

5 

0  

4 

73 

5 

434 

2000 

0  

0  

0  

0  

0 

0 

0 

0 

0 

0 

0  

0 

0 

0 

0  

0  

0 

0  

0 

0 

2001 

0  

0  

0  

0  

0  

0  

0  

0  

0 

0 

0 

0  

0  

0 

0  

0  

T o t a l  

1 

0  

1 

0  

1 

8 

0  

0  

1 

3 

0  

0  

0 

5 

5 

0 

0 

0 

0  

0  

5 

74 

11 

434 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 2 - 10 

To 

0998 UIC Type Uarne 1996 1999 

62467 

- 
Note Per 

2001 

Officer 

Enllsted 

Clv~lian 

M11 Stu 

OMcer 

Enluted 

C~v~l inn 

Mil Stu 

Direct~on 

1997 2000 

0 

0 

0 

0 

0 

0 

0 

0 

ROICC 

TOTAL 

NAVFAC 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete 
the table on the next page to summarize the transfer of equipment and 
personnel. Personnel numbers must match summary data shown in Table 2 - A .  
Remember that, as with Table 2-A, a se~arate Table 2-B must be completed 
for each combination of losins/sainins bases. The follclwing explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data 
shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms llMissicmll and "Support" 
are provided as broad general terms to distinguish between the types of 
equipment which will be shipped. In terms of the COBRA moving algorithms. 
whether equipment is listed under I1Missionl1 or IISupp~rt~~ is irrelevant. 
Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much 
time refining the breakout of mission vs. support equipment. Note that 
these figures should & include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet 
or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven: to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will 
be shivved to the new location. 

Remember to complete the I1Supporting Data" section which immediately 
follows the  t a b l e .  
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Table 2-B: Disposition of Personnel and Equipment - Summa 
From Losinq Base: NAS MERIDIAN 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of ~aui~ment/Vehicles Rationale for Relocat- 
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAS MERIDIAN 

T m e  of Egui~ment/Vehicles Rationale for Relocat- 

Enclosure ( 2 ) 

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

ATLANTA, 

2 0 0 1  

0 

0 

0  

0  

0 

0 

0  

0  

Base: 

1996 

0  

0  

0  

0  

0  

0  

0 

0 

GA) 

Total 

0  

0  

1 

0 

0  

0 

0 

0 

NAVSCSCOL 

1997 

0  

0 

1 

0 

0  

0  

0  

0  

(SOUTHDIV 

1999 

0 

0  

0 

0  

0 

0 

0  

0 

ATHENS 

1998 

0  

0  

0 

0  

0  

0  

0  

0 

2 0 0 0  

0  

0  

0 

0  

0 

0  

0 

0  
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Table 2-B: Disposition of Personnel and Equipment - Summa 
From Losing Base: NAS MERIDIAN 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Relocat:- 
Fire Trucks, Aircraft Maintenance Support Equipment, To support T-2 Strike Training 
passenger/working vehicles, ground support equipment, 
IMRL, ground school training aids, and squadron 
operational equipment 

~assenger/working Vehicle To support investigative n~ission 
Navy unique/classified computer hardware/software To support NTMOD mission 
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Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: NAS MERIDIAN 

Type of Eauimnent/Vehicles Rationale for Re1ocat:m 

COMPUTER EQUIPMENT: 
Microcomputers 
NALCOMIS Phase I1 & I11 
Computer Work Stations 

Total 

5 

74  

11 

4 3 4  

3 4  

0  

0  

0  

To Gaining Base: NAS PENSACOLA 

Required in support of Trng Mission; 
Replacement cost expeinsive 

2 0 0 0  

0  

0 

0  

0  

1 9 9 9  

4 

73 

5 

434  

Officer 
Billets 

Enlisted 
Billets 

2 0 0 1  

0 

0  

0  

0  

0  

0 

0  

0  

1 9 9 6  

0  

0  

0  

0  

0  

0 

1 9 9 7  

1 

0 

1 

0  

0 

Number of 

1 9 9 8  

0 

1 

5 

0 

0 

0  

0  34  

0 

0  

0  

0 0 

0 

0  

0  0  0 

0  0  0  
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Table 2-B: Disposition of Personnel and Equipment a- Summary 

From Losing Base: NAS MERIDIAN 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Equi~mentNehicles Rationale for. Relocating 
Computer Equipment, SNAP I, 11, 111, NALCOMIS Required in Support of Trng Mission 
Phase 111, Microcomputers, Computer Workstations, Replacement Cost Expensive 
Lab Equipment (Laundry, Ship's Store, Vendlng 
Machines, Automatic Teller Machines) 
Reprographics/Print Shop Equipment 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the 
host and tenant activities, the number of military billets and/or civilian 
positions which will be eliminated as a result of the closure/realignment 
scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry 
on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. 
Note that for a total closure scenario, the total numbe:r of 
billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading 
Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the yea:r(s) in which they 
are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in 
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated 
billets. Disposition of any tenant or reserve activities must be 
adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

NAS M E R I D I A N  
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Table 2-C: Eliminated Billets/Positions 
11 

Losing Base Name: NAS M E R I D I A N  

lake additional copies of th is  table, or add rows t o  i t ,  as necessary, t o  include each host/tenant a c t i v i t y  
,ositions/bi 1 l e ts .  

r i th  eliminated 
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Losing Base Name: NAS MERIDIAN 

UIC 

63043 

Name 

MATSG 

F 
Officer 

TOTAL 
Enlisted 

Civi l ien  

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

0 

0 

1 

1996 

0 

0 

0 

4 

40 

0 

1997 

0 

0 

0 

35 

169 

70 

1998 

0 

0 

0 

12 

71 

125 

1999 

1 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

51 

280 

196 

2001 

0 

0 

0 

To ta l  

1 

0 

0 
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Table 2-D: Manwower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the closure/realignment scenario. 
Using the data from the Base Loading Data Attachment anld Tables 2-B and 2- 
C, corr~plete the "reconciliation" table shown on the next page. Note that 
Line C of the table should include any changes in manpower resulting from 
the implementation of prior BRAC actions at the base. 'These changes should 
also he annotated on the Base Loading Data Attachment and reflected in Line 
D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

A. Eieqin FY 1996: 

B. Force 
S truc: ture 

Changes ( + / -  
I : 

C. Prior BRAC 
Changes ( + / -  

) : 

Officers 

208 

D. End FY 2001: 

1. NAS KINGSVILLE 1 138 1 111 1 42 1 150 1 441 

- 8 

0 

Moving to 
(List. each Gaining 
Base' : 

Enlisted 

687 

200 1 568 
f 

-119 

0 

I 

2. NAVSCSCOL ATH 

4. SOUTHDIV ATL. 0 1 0 1 11 01 1 
I I I I 

Civilians 

331 

265 

-I- 
3. NAS PENSACOLA 

-66 

0 

6 

5 1 74 1 

E. Total 
Billets/Positions I 

Mil Stu 

1179 + 
866 

I I I 

5. CORPUS SOUTHDIV 
- 

Moving : 

Total 

2405 

1899 

103 

F. Eliminated I 51 1 280 1 

0 

- 

G. Remaining at 

12 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which 
is the sum of number of billets/positions moving, eliminated and 
remaining at the Losing Base) must equal Line D (the number of 
billets/positions at the end of FY 2001). 

282 

H. S u m  of Lines E, F, 
and G: 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requirements associated 
with a "mothballI1 (deactivation) scenario. Caretakers should only be 
identified if an activity will be mothballed as ovvosed to closed or 
realiqned. Scenario data call taskinas will identify if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will 
be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (llMothballn Scenarios Only) 
8 11 
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Losing Base Name: NAS MERIDIAN 

2001 

0 

0 

2000 

0 

0 

Total 

0 

0 

1999 

0 

0 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datau section. Then, summarize this 
data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Datau section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique 
costs at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, lease termination costs, etc. Only 
costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine movinq or 
personnel costs, which are calculated automatically by the COBRA 
alqorithms, nor should it be used to identifv one-time unique movinq costs 
which will be addressed separately in item c. below. For each unique one- 
time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified 
on Gaining Base tables (Enclosure (3) ) . 

Losing Base: NAS MERIDIAN 

Cost 
1. NONE 

Description 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
got be used to identifv routine moving or personnel savings, which are calculated au tomat ica l lv~  
the COBRA algorithms. Do not include Construction Cost Avoidances (which were identified i n 2  
separate data call), or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost - FY Description 
1. 65,194 90-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S 

& 1 IFT) due to consolidation of Pilot Trng at Kingsville 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition& standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

Cost FJ Gaining Base Description 
1. 5 0 97 Air Traffic Control Equip Removal & Planning 
2. 3 47 98 Air Traffic Control Equip Removal & Shipping 
3 .  5 0 96 NAS KINGSVILLE Two T-2 Simu1;ators 
4. 5 0 97 NAS KINGSVILLE Two T-2 Simulators 
5. 13 9 8 NAS KINGSVILLE One T-2 Simulator 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or  telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the 
transfer of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in ooeratins cos&. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of bill~t~/~ositions' eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 6 6 .  

First, identify economies of scale by examining the historic pattern of 
how la.bor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use stzatistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload t:ransition is then 
identified as the net change in mission costs. Relative differences in the . 
numbers of hours required to complete a project at the 1-osing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS MERIDIAN 

Enclosure (2) 

Description: 
I 

2. 

Description: 

3. 

Description: 

4 .  

Description: 
I 

I I I I I I 

5. 

Description: 

FY 
2000 

Gaining Base 

1. N/A 

FY 
1997 

FY 
2001 
and 

Beyond 

FY 
1996 

FY 
1998 

FY 
1999 
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e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gainir.g bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decrea.ses by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Net Mission Savings (Cost Decreases) Worksheet 

Description: 

2. 

Losing Base: NAS MERIDIAN 

Description: 

3. 

Description: 

4. 

Description: 

5. 

FY 
2000 

FY 
1999 

I Description: 11 

Add additional lines to worksheet as necessary. 

FY 
2001 
and 

Beyond 

FY 
1998 

FY 
1997 

Gaining Base 

1. N/A 

FY 
1996 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do nut include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positions/biIlets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaming Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings EX Description 
1. 450 9 7 T-45 simulator maintenance costs associated with 

reduction of simulator buy due to consolidation 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. - 0 -  

Rationale 

i. Procurement Cost Avoidances. Identify any procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appro~riation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountH 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY One-Time/Recurrinq 
1. - 0 -  

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, the:n just enter "All". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet1! (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY CONTROLLED BY MEMPHIS. 
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Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 
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Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gainingtt base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsu1 answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the arnount, year in which 
it would be incurred, location (city, etc.), and a brieE description of the 
requirement. Answers must be consistent with certified data contained in 
the ga.ining base's Data Call 65, "Economic and Community Infrastructure 
Dataw, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimamcies. Remember to aggregate this answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base : NAS KINGSVILLE 

Cost FY Locat ion Description 
1. NONE - NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE 
THAN SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY 
EXCEPTION IS QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO 
BUILD AMPLE SINGLE FAMILY HOMES AND PROPERTIES ON ALREAIIY FULLY UTILIZED 
PROPERTIES. 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs. which are calculated automatic all^^ the COBRA algorithms, nor should it be used to 
identify one-time unique moving; costs which will be addressed in the Losing Base tables (enclosure (2)L 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1. 16 96 SECURITYIALARM SYSTEM FOR NIS FILES. 
2. 3.4 EA 98/99 AIRCRAFT MAINTENANCE CONTRACT 
3 .  1.15 EA 98/99 PER DIEM (MILPERS) 
4 .  821 EA 98/99 AVIATION FUEL PROCUREMENT AT c I v n r m  FIELDS 
5 .  30 EA 98/99 FRESNEL LENS MAINTENANCE (3 LOCATIONS) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automatic ally^ the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a seuarate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 

For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1. NONE 
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E N C L O S U R E  !3) - GAINING B A S E  Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
funcbons or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militay(:onstruction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost -- EX Description 
1. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NAS KINGSVILLE) 
2. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (NEW OLF) 
3 .  875 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS (3 COMMERCIAL AIRFIELDS) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Cost EX Description 
NEW OLF: -- 

1. 200 0 0 FACILITY MAINTENANCE 
2. 30 0 0 PURCHASED UTILITIES 
3 .  129 0 0 AIRCRAFT REFUELER CONTRACT 
4. 35 0 0 CESE MAINTENANCE 
5. 15  0 0 ARRESTING GEAR MAINTENANCE 
6. 8 0 0 ELECTRONIC PARTS 

e. Miscellaneous Recurring Savings. Identify any other recurring savingis associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of 
leases of facilities or equipment, etc. For the savings, identify the year in which each will begin and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

allowances, CHAMPUS costs or salary savings for eliminated positionshillets, id1 of which are calculated 
by other COBRA algorithms.). Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Savings - EX Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identifl the cost, number of acres, year in which purchase will occur and a brief 
description identifling why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FJ Description 
1. 2600 1300 9 6 OLF LAND ACQUISITION 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data quesoons a. through f.  above in the following 
table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Closts, as applicable. 
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ENCLOSURE (3)- - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reuuirements. IdentiEy the amount of new 
construction or rehabilitation (using the designated un.it of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost oE MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the uComment" 
column of the table. 

The "Other" row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of MeasureM used in Table 3-B: 
SY - Square Yards 
FR - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard tlCategories of Constructiontt used in Table 3-B 
(including examples of types of construction included ill these categories): 

Horizontal - ~prons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) , 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (~ircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - ~dministrative space (General Purpose and ADP), shown in 
square feet . 
Training - Training Facilities (Academic, Reserve, Applied ~nstruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, public works, 
etc. ) , shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDTtE - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft , Ship, Underwater, Electronics, etc . ) (does not include 
~mmo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels- 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/~ental Clinics, etc., shown in 
square feet . 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gainins Base Name: NAS KINGSVILLE 11 
Category (Unit) l New 

Construction 
1 Requirement 

577,000 

Rehabilitation 
Requirement 

Comment 

Horizontal (SY) Additional apron parking NALF 
Orange Grove (17,500 SY) 

NEW OLF Requirements: 
356,000 SY Runway 
134,000 SY Taxiway 
27,500 SY Apron 
42,000 SY Blast Pavement 

Berthing (FB) 

Air Maintenance (SF) Hangar and other facilities 
:71800 1 for T45-T1s I 

OPS Bldq/Crash Crew 
- - - -- -- 

Other Operations (SF) 

Administrative (SF) 0 125,000 1 TRAWING 2 HO 11 
I I - 

0 4,000 I Classrooms & OP trainers ( 8 )  11 Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) Warehousing requirement for 

Dinins Facilities (SF) 

Personnel Support (SF) 0 

Communications (SF) Control Tower I1 
Ship Maintenance (SF) 

RDT&E (SF) 

POL Storase (BL) 1,400 10 1 Fuel Stora.ge 
Ammo Storage (SF) 
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N/A 

N/A 

N/A 
N/ A 
N/ A 
N/A 

N/A 

N/A 
N/A 
N/A 
N/A 
N/ A 

N/A 
NIA 
One Additi~n~al System 
(NAS Kingsville) 

Medical Facilities (SF) 

Environmental 

Other: 
- Runway Lighting 
- Runway Centerline Ltg 
- TIW Lighting 
- Wave-off, Wheels Up 

Ltg 
- Simulated Carrier Deck 

Ltg 
- Airfield Ltg Vault 
- Utilities 
- Roads 
- Perimeter Fence 
- NAVAIDS (lenses, 

mirrors, electrical) 
- Arresting Gear 
- ILSPAR Site Prep 
- Carrier Deck Lighting 

0 

$0 

$2,100 
$ 850 
$540 
$ 500 

$500 

$500 
$1,500 
$1,500 
$500 
$300 

$200 
$600 

0 

$0 

$0 
$0 
$0 
$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 
$0 
$500 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each I1gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

1 Gaining Base: 1 NAS PENSACOLA 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Datarr section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has bee:n divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time 'Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsl1 answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which woulld result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, NEconomic and Community Infrastructure 
Datarr, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost - FY Location 
1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time: unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identify routine m o v i n ~  or 
personnel costs. which are calculated automatic ally^ the COBRA algorithms, nor should it be used to 
identify one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gainin? Base: NAS PENSACOLA 

Cost -- EX Description 
1. $783 96 PSE (BEQ furniture to support AOB + 20%) 
2. $ 53 9 7 Training Equipment installation, Bldg 604 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identify routine moving or ~ersonnel savings. which are calculated 
au tomat ica l lv~  the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a sevarate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be idenbfied, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Mili ta~onstruct ion environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount. year in which the cost will be incurred and a brief description of the cast. 

Gaining Base: /VAf N / Q I ~ w A C ~ ~  7 
Cost -- FY Description 

1 .  $380K 96 Bldg 604 environmental cleanup costs (does not cover cleanup 
costs for Electrical Plating Shop) 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Glning Base: NAS PENSACOLA 

Annual Cost EX Description 
1. NONE 
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ENCLOSURE (3L  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorj-thms.). Do not double count any savings identifiled on Losing Base 
tables (Enclosure (2) ) . 

Gaining Base: NAS PENSACOLA 

Annual Savinqs - FY 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identlfying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY Description 
1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reuuirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
th.ey will be identified on a separate data call format. 

Th.e COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
IIC~rnment~~ column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
tctal cost and brief description of the requirement in the llCommentll 
cclumn of the table. 

The "OtherN1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "uniqueI1 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) . 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of ConstructionI1 used in Table 3-B 
(including examples of types of construction included ~ I I  these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked OEficer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc. ) , shown in square feet . 
Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/3ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small A.rms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/~ental Clinics, etc., shown in 
square feet. 
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Table 3-B: MILCON Requirements 
I1 il 

11 Gaining Base Name: p ~ , . + ~ ~ ~ , .  11 

11 Horizontal (SY) 0 I N/A 

Category (Unit) New 
Construction 
Requirement 

11 Air Maintenance (SF) 0 0 

Rehabilitation 
Requirement 

- - 

(1 Other Operations (SF) 1) 0 0 1 N/A 
II I I 

V 

Comment 

-- - -- 

11 ~dministrative (SF) 11 0 1 0  I N/A 

11 Berthing (FB) 0 0 

- - - -- 

Training (SF) 0 46,000 BLDG 604 

Maintenance (SF) 0 N/ A 

Bachelor Quarters 0 (TO COVER AOB + 2 0% 
NU1 + PERM PARTY) 

Dining Facilities 0 0 N/A 

Personnel Support 0 0 N/A 
-- 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

0 

0 

0 

0 

0 

750 

0 

0 

Renovate bldg 604 to 
include a training 
and compilt er room 

N/A 

N/A 

0 

0 

N/ A 

N/A 
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.. 
Medical Facilities 
(SF) 

Environmental 

Other: 
- 
- 
- 
- - - - 

380 

$0 

$0 
$ 
$ 
- -  

0 

$0  

$ 0  
$ 
$ 

Add to current 
MILCON pro j ect for 
Medical 

N/A 

N/A 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each I1gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the fo1:lowing "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this I1Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSCSCOL ATHENS 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community 1nf:rastructure Impact 
costs. Second, separately identify any other One-Time TJnique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsw answer 
(by year) . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e-g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY Locat ion 
1. NONE 

Description 

Enclosure ( 3  ) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which w l l  not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs, which are calculated automatically& the COBRA alnorithms, nor should it be used to 
identify one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost Ex Description 
1. $127 97 Upgrade of computer hardware and computer furniture which 

will allow consolidation of automated lab instruction. This will 
make six 30-person classrooms available for the increased 
student load. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which wt11 not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savin~s. which are calculated 
au tomat ica l lv~  the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered inthe losing base enclosure). - 

For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count anv savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAVSCSCOL ATHENS 

Cost FY Description 
1. NONE 

Enclosure (:3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental imp,2ct statements at 
gaining bases, new permits, etc. Identify below any mn-Militarv 
Construction environmental mitigation costs which will :be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Ta:ble 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will beqin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAVSCSCOL ATHENS 

Annual Cost - FY 
1. NONE 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NAVSCSCOL ATHENS 

Annual Savinss - FY 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAVSCSCOL ATHENS 

Cost No. of Acres FY Description 
1. NONE 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Recruirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

Tlne "Other" row is provided to identify MILCON requirements which .do 
not fit the standard construction categories, e-g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

show any cost entries in ($000) . 

Description of lRUnits of MeasureRR used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 25 Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet . 
Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc. ) , shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft , Ship, Underwater, Electronics, etc . ) (does not include 
Ammo/Fropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Airms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gainina Base Name: NAVSCSCOL ATHENS -1 
Comment Category (Unit) New 

Const ruc t ion  
Reauirement 

R e h a b i l i t a t i o n  
Requirement 

240 autos @ 33SY 

N/A 

Horizontal (SY) 11 7,920 
Berthing (FB) I L  
Air Maintenance (SF) 11 0 

II 

Other O~erations (SF) 11 0 10 

Administrative (SF) 11 0 
I I  

Training (SF) 1,13 7 for Laundry Lab, 
estimate $150 MRP. 8,000 
of existing facility to be 
reconfigured for 
classrooms, est. $250 MRP 

Maintenance (SF) 0 0 I N/A 
I I 

Bachelor Quarters 1179,377 10 1282 Enlisted 
(SF I 

Supply/Storage (SF) 

Dini~g Facilities 
(SF) 

Per NAVFAC P-80, 8,900 
required, for 400 students. 
Existing dining requires 
rehab with remaining 
3,900 requiring new 
construction. 

Personnel Support 
(SF 

Communications (SF) 

New - CDC; rehab - EM 
club, est. $250 MRP 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Medical Facilities 
(SF) 

Environmental 

Other: 
- 
- 
- 

0  

$ 0  

$ 0  
$ 
$ 

0 

$ 0  

$ 0  
$ 
$ 

N/A 

N/A 

N/A 



BRAC 4 5  SCENARIO DEVELOPMENT DATA CALL 

\ ATTACWlFNT 1: BASE LOADING DATA 

Activity 63043 NAS hlFRDIAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. 'Ibis data is provided to assist you in identifying military billeta ud civilian positions which will either be. relocated or eliminated as a result of closure or realignment. Officer (OFF). Finlisted 

(WL) and Civilian (CIV) numbers reflect end strength, not on-board coune. The 'Planned Force Structure Reduction' column represcnta the differencebetween projected 'Beginning of FY 1996' and projected 'End of FY 2001' cod strength. The 

murce of thia data u the BUPERSINAVCOMPTICMC data b n w ~  in support of the FY 199611997 OSD Submit. Review this list d make any necessary annotations, including the ddition or deletion of lines of data to accurately reflect the host d tenant 

population. Note that Military Studmta (STU) must be shown M M Average On-Board (AOB) count. If a signiftcant atudent population is l d  at the activity, then all students need to be identitied in this table. Studcnt data need only be provided for 

the 'End of FY 2001' column of the table. If any numben uc changed. please providea revised set of tot& at the cod of the listing. 

UIC 

N63043 

N41785 

N39167 

N32739 

N43324 

NO9251 

N47733 

N68599 

N40642 

N41202 

N491.53 

N43880 

N43879 

N43878 

N45036 

N42141 

N43882 

N46741 

N43881 

N42105 

NO9177 

X0398A 

N0399A 

N68605 

NAME 

NAS MERIDIAN 

BRDWCL MERIDIAN 

BRMEDCL NAS MERIDIAN 

NAVTECHTRACEN MERIDIAN 

PERSUPP DET 

CTW- 1 

m - 1  ITU 

NAS MERIDIAN CAA CTR 

NAS MERIDIAN FSC 

NATU COLUMBUS AFB 

NAVAITRG MGT SPT ACT 

NlTC MERIDIAN 

NlTC MERIDIAN AIR 

N?TC MERIDIAN LOG 

NlTC FMS TRNG 

NlTC GENERAL SKILL TRNG 

NlTC GST AIR 

NTX'C GST ELECTRONIC 

m c  GST m I s n c s  

UNDERGRAD PILOT TRNG 

VT-19 
.m .A-7 

VT-WNACTIVE) 

MARINE AV TRiiG SPT 

Major 

Claimant 

CNET 

BUMED 

BUMED 

CNET 

CINCLANTnT 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

COMMARCOR 

BEGIN FY 1996 

OFF ENL 

18 205 

4 10 

11 49 

3 10 

1 18 

8 13 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 75 

0 0 

0 0 

0 0 

13 192 

31 11 

31 !? 

0 0 

0 0 

CIV STU 

263 0 

0 0 

0 0 

14 0 

13 0 

7 0 

0 0 

0 0 

0 0 

0 0 

7 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 D 

0 0 

0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

O W  ENL CIV 

-9 -126 -63 

0 0 0 

1 0 0 

0 0 0 

0 1 -1 

0 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 - 1 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 5 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 '2 

0 0 0 

0 0 0 

END FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 192 

3 1 11 

3 ? 12 

0 0 

0 0 



BRAC-95 SCENARIO DEVELQPMENT DATA CALL 

AlTACHMENT 1: BASE LOADING DATA I 
Activity 63043 NAS -IAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M.30128 NTK! MARINE STUDENTS 

N30128 m C  NAVY STUDENTS 

M63043 SUADPS OPS CTR m C  

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N882A2 CIW-1 RESERVE D l 3  182 

N63352 NAVY EXCHANGE DET 

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AIRCRF 

N0402A VT-23 

N30458 CIW-1 STUDENTS 

N68322 NJXPMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

HRO DEF (FROM DETACHMEPIT PAGD 

Major 

Claimant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTELCOM 

SECNAV 

UNKNOWN 

CNEC 

CNET 

CNEC 

COMNAVFAC 

COMMARCOR 

TOTAL: 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

STU 

0 

0 

0 

944 

0 

0 

0 

0 

0 

0 

0 

0 

0 

205 

0 

0 

0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CN 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

END FY 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 



BRAC-95 SCENARIO DEVEU)PM?ST DATA CALL 

\ AlTACIJhENT 1: BASE MADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This M a list of detachments belonging to the activity being conaidered for closure or rarlignmenr Please review thin list and determine which, if any, of thcsc detachmenu will a h  be closed aa a 

result of thb action. If M. note thin fact in the 'Clod?' column, and then identify the f d  year in which the detachment will be closed. For my  dctacbmcnb which will be closed, corrcaponding numben, of billetalpositions muat be incorporated both 

into the 'End FY 2001 Activity Population' and llso the 'Elimhted ud Relocated Billets/Positio~' data in your data call mponae. Manpower numbers shown below reflect Data Call 1 catlnab. Please ensure that accurate 'Eod of FY 2001' data is 

wd in your  pow, la well M ensuring that you do not double count my numben already nhown on Put 1 of thin attachment. 

UIC NAME 

N41273 HRO DET 

MAJOR 

CLAIMANT c m  

CNET MERIDIAN 

NON- 

STATE OFF ENL CIV DOD CLOSED? FY 

MS 0 0 5 0 YES 1999 

TOTALS: 0 0 5 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI. 

LII\IENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMFNT OF THE NAVY (DON) TENANTS. ?his is a lint of non-DON tenant activities located at the installation. If any of these tenants need to be relocated as a result of the clomucfrcalrgnment action. 

t h a  idmtily the number of bille~~lpositions to be relocated. the fwa l  year in which the relocation will cake place, and the namdocation of the receiving nite. Manpower numben apsociated with t h m  =I-tions must then be ~ncorporarcd into the total 

'End FY 2001 Activity Population' lad the 'Relocated Biiets/Positions' data in the data call rcaponse. Manpower numben shown below reflect Data Call 1 cstimatea. Please ensure that accurate 'End of FY 2001' 

UIC NAME 

W9221 DECA DET 

MAJOR 

CLAIMANT OFF ENL CIV W D  FY RECEtVING BASE 
DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UNKNOWN 0 0 0 0 

TOTALS 0 5 22 0 



BRAC-95 SCENARIO DEVELQPMENT DATA CALL 

AITAC- 1: BASE MADING DATA 

PART 5: TOTAL FACIUTY SQUARE m. Thin is the total Clsss 2 facility square fcct, excluding family housing. MWR and utilitica. .s r e p o d  in Ihc Naval Facilitica Assets Data Base (NAFDB). 'Ibis figure is used in determining the number of 

.quare fcct which will be '*hut down' as a m u l t  of the cl- action. 

Tdal  Facility Square Feet (in thousands): 1389 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. lhi is the total BOS cats reported for the host md tenant activitiu in Data CaU 66. Please review this data aod ensure that it is coneistent with FY 1996 OSD Submit budget data. If BOS 

cost data needl to be rcviscd. apccific revisions ahould be noted oa a revised copy of the appropriatrd Data CaU 66 table(s), which should then be returned with this data ceU rcaponse. 

MAJOR 

UIC NAME CLADlANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & C0MNAVTEL.COM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MWDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPhlA RPblA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NOWAY PAY 

59 1037 

0 0 

57 0 

17 0 

4959 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

RPhlA 

PAY 

0 

0 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

TOTAIS: 3260 1405 5143 18440 0 0 0 0 

RPhiA R P i m  

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

49!X 16461 

20 942 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHiMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. 'Ibis in the total conlracl workyear data rqmlicd by the host and tenant activities in Data CaU 66. Please review this data, especially the columns regarding contract workyean which will either be eliminated I 
to t n n r f d  u a result of the closudrralignment action. Sum of worLyears tranuferrcd + eliminated + remaining at activity must equal Total Contrsct Worlryars. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNEC 

32739 NAVTECHTRACEN MERIDIAN CNET 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

1 

660 

21 

TOTALS: 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 
0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

ELJi%lNATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARS REhlAIN'ING 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 



FY95 BRAC Scenario Development Data Call Number 4-21-0227-014D 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER ,* 
.- 1 . .. &73>42yx7 

NAME (Please type or pridt) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"shipsn, "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list ail tenant names, etc. 

Table l-C: Losing/Gaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

t 

Losing Base(s) 

AS0 

nsn 

Gaining Base(s) Workload/Missions 
Transfemng 

SPCC 

SPCC 

Navy tenants 

(excluding NATSF 

NAESU & DPSDO phila) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&ldosure (2) - LOSING BASE QUESTIONS 

Complete a semrate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the ciosure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this cnclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-8 and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the Iosing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A jenarate copy of both of these two tables must be 
completed for each pair of activitiu between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-8. For example, if the scenario involves the closure ofNAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a 
host activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identi@ the name of both the 
gaining and losing base. Make additional copies of these two tables as necessary. 

/ Table 2-A: Disaorition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each TJIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A Drilling reservists will be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment indudes an identification of military students. 
Annotate the Base Loading Data Attachment to identifi any additional students not currently 
shown, and include these corrected numbers in Table 2-A Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the 10,sing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. R c l o c a t i ~  non-DON 
tenants must be incIuded in the number of billetdpositions identified as being transfened (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosurt (2) 

A 3 
04+ 11/23/94 

Navy Tenants 
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h f d e  additional copies of this table, or add rows to it, as necessary, to include each host'tenant actitity which mill  be relocated. 

Mil Stu = hlilihry Students. 
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-- 

Mak a d d i t i d  coplr~ of fhb tahle, or add m n  la IL, u naauuy ,  tu hdudc each hodtmant .rtiritywhlch rill he mlaatrd 

MU Stu - MU~~~IY Shrdenk 

1 1/23/94 
Navy Tenants 



Supporting Data for Table 2-B. Use the space below to list the types of Mssion Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Rationale for Relocatinq 

b 

Navy owned vehicles DLA assumes host responsibility; Navy responsible for disposition 
of Navy-owned vehicles 

'From: ASO 
I 

To: SPCC 

1999 
I, 

I. 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

'Number of Light 
Vehicles 

Vumber of Heavy 
Vehicles 

I 

Total 1 
5 5 

14 
1 

1,274 

0 

0 

2000 

I 
168 

44 

5 

2001 1996 1997 1998 

55  

14 

1,274 

0 

0 

168 

44 

5 
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Table ZB: Di90sition of PemonneI and Equipment - Summary 

born :  ASO 7 

Supporting Data for Table 2-B. Use the space below to list the types of hGssion Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EquiumentNehicles Rationale for Relocatinq 

11/23/94 
Navy Tenants 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billetdpositions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do yJ identify any of'the following as 
eliminated billets/positions in Table 2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). 

- Military Students. 
- Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
R I 

hfalie additional copim of  thh table, or add rows to if as necessaan., to include each hostitenant actf\ity with eliminated positions'billets. 
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Table 2-C: Eliminated BilletsPositions 

Makc dditiond copia d thir t.Mz or add rows to it, rr ncemclq, to indude d bosr/tcnant activity with climimted 
Pdt iom/b i l leb  

Navy Tenants 
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Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment a'nd Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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. Eliminated BilletsPositions: I 3 ( 0 1 111 [ 1 114 1 
b 

G. Remaining at Losing Base: 0 1 0 1 0 0 1 0 1 
. Sum of Lines E, F, and G: 58 I 14 1 1.385 0 1 1.457 1 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 
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1. SPCC 9 0 470 0 479 1 
+ 

2. 

3. 
I 

4. 

Table 2-D: Manpower Reconciliation Data 

10. I I 
E. Total BilletsPositions 9 470 0 479 1 
F. E1irnin;uod BilleWositions: 1 0 0 0 p5$$+p~zg$g&l x,..!. .... .... <.:w~., ..*.. a *., 0 1 
G. Remaining at Losing Base: 1 0 0 0 0 1 0 1 

. Sum of Lines E. F, and G: 1 9 0 1 470 0 1 479 1 

't 

Notes: Do not fill in shaded cells. Double check your work. Line H (whic:h is the sum of 
number of billctdpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

. End FY 2001 : 0 470 0 479 

3 

11/23/94 
Navy Tenants 

Mil Stu 

0 

0 

0 

I, 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Officers 
8 

1 

0 

Enlisted ( Civilians ' Total I 
1 

I 

- 1 

0 

524 

-45 

0 

515 

-45 

0 

I 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlvl. Complete the table below 
to identifj any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as onnosed 
to closed or realiuned. Scenario data call taskines will identifk if this is a "mothball" scenario. 
This area should be used to identifj temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, 
then identifj the number of military andlor civilian caretakers that will be required to remain 
permanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

I 

Losing Base Name: 

Military 
Caretakers 

Civilian 
Caretakers 

B 

1,996 1 1,997 1 1,998 1 1,999 1 2,000 1 2,001 ( Total / I 

I I 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then., summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBIM algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
ttc. Only costs directly attributable to the closurdrealignrnent action should be identified. 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA aleorithrns. - nor should it be used to identifv one-time uniaue 
moving: costs which will be addressed separatelv in item c. below. For each unique one-time cost, 
identifjr the amount, year in which the cost will be incurred and describe the nature of the cost. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 

Cost FY Description 
1. $580 98 Closing of BLDG +1 to caretaker status 

$112 98 Shutdown of BLDG $6 to caretaker s~atus 
$101 9s Shutdown of BLDG $5 to caretaker status 
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Table 2-F: Dvnamic Bttse Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-P: Supporting Data: 

a. Other OneTimt Unique Costs. Identifjl any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). ExarnpIes include use of temporary ofice space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
prea should not be uscd to identifi routine moving or oersonnel costs. which are c~~lculftted 
gutomaticallv by the COBRA algorithms. nor should it be used to identifi one-time unique 
movinv costs which will be addressed seuaratelv in item c. below. For each unique one-time cost, 
identi@ the amount, year in which the cost will be incurred and describe the nature of the cost. 
Do not double count any costs identified on Gaining Base tables (Enclosure (:3)). 

Losing Base: AS0 

Cost FY Descri~tion 
1. $153 9 8 .  Shutdown of BLDG #4B to caretaker status 

3 20 98 Shutdown of BLDG $10 (2nd deck) to caretaker status 
$ 7 5  98 Shutdown of BLDG #2B to caretaker status 

11/23/94 
Navy Tenants 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. & - 

area should not be used to identifir routine moving or ~ e r s o m e l  savings. which are calculated 
automaticallv bv the COBRA algorithms. Do not include Construction Cost Avoidances (which - 
were identified in a seuarate data call). or Procurement Cost Avoidances (which are covered 
under item i. below). For each satings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignrnent 
action should be identified. Do not double count any savings identified on Gaining Base tables. 

Losing Base: AS0 - N/A 

c. One-Time Unique Rloving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here orJy 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and veficies 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for 
this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, yea.r in which the cost 
will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: AS0 

Cost FY Gaining Base Description 
1. 9250 98 SPCC SALTS stand up 

$554 98 SPCC 

$195 9 s  SPCC 

$641 98 SPCC 

Breakdown, packup, shipping, & installation of 
employee workstations 

Disassembly, relocation, reassembly, & balancing 
of files storage aids 

Shutdown, packup, shipping, reconfiguratiod 
reconnection, & restart of ADP equipment 

S 50 9 s  SPCC Breakdown, packup, shipping, & installation of 
the AS0  Video Teleconferencing Center (VTC) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housincg allowances, 
ClUM2US costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecornmunications costs not included in responses provided in the Base Operating Support 
tables of Data CalI 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in o~eratine 
costs. Remember, any salary savincgs resulting fiom eliminated military billets and/or civilian 
positions must be identified as a number of billetsJpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&.4 for DBOF activities) reported in Data Call 66. 

First, identif) economies of scale by examining the historic pattern of how labor, overhezd 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that esists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected chanse in workload. Economies of scale benefits will generally 
accrue to gainincg bases on an incremental basis, as the workload ramps up, and will remain in 
fhture years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference in 
tctal costs associated with the workload transition is then identified as the net change in mission 
costs. Relative differences in the numbers of hours required to complete a project at the losins 
base and gaining base(s) should be taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the data call response, the response 
m,ust also include supporting data  to show calculations and methodolo3  used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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b. Other OntTime Unique Savings. Identie any other one-time unique savings at the 
losing base which will not be calcuiatcd automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-tima onvironmentd compliance cost avoidances, etc. & 
area should not be us@ identift rout~ne movin u-s. which are calculated 

Y bv the COBRA s, Do not include Constmction Cost Avoidances ( w w  
were idedcd  in a s w a t e  data call1 or Prccu r w  Cost Avoidance 
mder im i. below1 For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closurelrealignment 
action should be identified. Do not double count any savings identified on Gaining Base tables. 

Losing Base: AS0 - N/A 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here ody 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition t~ standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for 
this "uniquen quipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identie the amount, year in which the cost 
will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: AS0 

I 3  Gaininn Basq p e s c w  
1. $196 98 SPCC Breakdown, packup, shipping, & installation of 

employee workstations 

$206 98 SPCC 

$ 66 98 SPCC 

Disassembly, relocation, reassembly, & balancing 
of files storage aids 

Shutdown, packup, shipping, reconfiburatiod 
reconncction, & restart of ADP equipment 

1 1/23/94 
Navy Tenants 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result fiom the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer ofworkload to gaining bases, economies of scale, chanzes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
~4DP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operatinq 
costs. Remember, any salary savings resulting fiom eliminated military billets andfor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and finge benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result fiom the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then identified as the net change in mission 
costs. Relative differences in the numbers of hours required to complete a project at the losing 
base and gaining base(s) should be taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calcuIations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identifi the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

" 

I 

I 

E 

I t  

I 

Net hlission Costs (Cost Increases) Worksheet 

Losing Base: AS0 

I 

2 1 
I 

Description: 
I 

FY 2001 
and 

Beyond 

I 
5 1 

Description: 
: 

Description: 

FY 2000 

I I 3 

Description: 

4 

Description: 

I 

FY 1998 FY 1997 Gaining Base: SPCC 

1 

FY 1999 FY 1996 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recumng decreases in mission costs associated with the closure/realignment of the losing base 
andfor transfer of workload to gaining bases. For each net cost decreases, identi@ the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

i 

I 

I 

& 
Net biission Satings (Cost Decreases) Worksheet 

Losing Base: 

11 

I 

2 1 1 I $480 I $480 1 $480 1 $480 

Description: Reduction of ADP telecommunications costs from AS0 to SPCC Megacenter 

3 1 I I $1,053.8 1 $1,053.8 1 $1,053.8 ) $1,053 8 

escription: Reduction in civilian pa!~oll costs due to the lower locality pay rate in Mechamcsburg 

4 
b 

I 

Description: Elimination of Travel between AS0 Phila. & SPCC Mechanicsburg 

FY 1999 

$69.7 

5 1 I I 

FY2000 

$69.7 

lT 1998 

$69.7 

a 

FY 2001 
and 

Beyond 

$69.7 

FY 1997 Gaining Base 

1 

FY 1996 
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e. Net Mission Snvingr. Complete the following worksheet to identify any net 
recurring in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is N e d  in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional liner to worksheet as necesrrry. 

I 1/23/94 
Navy Tenants 
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f. Miscellaneous Recurring Costs. Identify any other recuning costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year 
in which the cost will bemn and describe the nature of the cost. Only costs directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 - NIA 

Annualcost FY Description 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will been and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 - NIA 

Annual Savinas FY Description 
1. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be reaiied through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identi@ estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: AS0 - N/A 

Revenues No. of Acres Rationale 
1. 

i. Procurement Cost Avoidances. Identi@ procurement cost avoidances which 
would be realized as a result of the closurdrealignrnent scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closurdrealignrnent action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: AS0 - NIA 

Cost - FY One-Timemecurring Ex~lanation 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 762 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
k~osinn Base: 1 

). Fac. Shutdown (KSF) I 644 

1 

a 

g. 

h. 

i. 

Costs 
Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid * 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following tabla. Note that all entries must be shown in ($000). 

1 1 /23/94 
Navy Tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - G A W G  BASE QUESTIONS 

Cornpkte a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and :3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: I SPCC 1 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identie any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
fi~nctionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2 4 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: SPCC 

Cost FJ Location 
1. 0 n/ a n/a 

Description 
d a  

Gainbase 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithiis (as noted 
in the Introduction section). Examples include use of temporary office space., etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identift routine moving or ~ersonnel costs. which are calculated automaticallv bv the 
COBRA alporithrns. nor should it be used to identift one-time uniaue moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 
t.a.(l) costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: SPCC 

Cost FY I - Description 
1. $250 97 Realignment of 1000 SPCC personnel @ $250 per person 

$ 1 0  98 Local Area Network cabling and hook-up to personal computers 

$ 67 98 Telephone line activation costs, 672 primary lines @ $100 per line 

$720 96 New roof, 120 KSF @ $6 /sf 

$400 97 Replace bldg. 408 siding 

b. Other One-Time Unique Savings. Identie any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Jntroduction section). This area should not be used to identift routine moving - or ~ersonnel - 

savines. which are calculated automaticallv bv the COBRA alnorithrns. Do not include MTLCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosure). For each savings, identi@ the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
&ring Base: SPCC 

Qg FY Description 
1. 0 n/a n/a 

c. Environmental Mitigation. Environn-iental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be imurred regardless of whether the activity is 

Gainbase 
~ S P  





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRq since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of hnctions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for envirom.enta1 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SPCC 

Cost FY - Descri~tion 
1 .  $3 5 96 NEPA Environmental Assessment 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identi@ the year in which the cost will beein and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SPCC 

Annual Cost a Descn~tion 
1. 0 n/a n/a 

Gainbase 
A50 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c Environmentd Mitigation. Environmental cleanup costs at closing bases are not 
considercd-in COBRA, dncc these costg will be incurred regardless of whether the activity k 
closed or remains opened. however, additional environmental costs are incumd at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, c.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any non-Wtary Constructi~n environmental mitigation costs which will be incurred as a 
result of this closurdrealignment action. (Note: Military Constntction Costs for environmental 
mitigation arc identified Table 3-B). For each cost, identi@ the amount, year in which the cost 
will be i n c u d  and a brief description of tho cost. 

Gaining Base: SPCC 

Qm EX 
1. 53 5 96 NEP A Environmentat Assessment 

d. Miscellrneous Recurring Costs. Identify any other recuning costs associated with 
the closure/realignment action at the gaining base which wilI not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closurdrealignment action should be 
identified. @o not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which arc calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Basc tables (Enclosure (2)). 

Gaining Base: SPCC 

mual  Cost Ex ~escriution 
1. 0 d a  d a  

11/23/94 Gainbase 
Navy Tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurdrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will bemn and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SPCC 

Annual Savings Description 
1. 0 nla nla 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfLnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identiwng why the land needs to be purchased. 

Gaining Base: SPCC 

Cost No. of Acres FY Description - 
1. 0 n/a n/a n/a 

Gainbase 



BRAC-95 SCENARIO DEVELOPMENT DATA CAL:L 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f above in the 
following table: 

* Includes both Community Infkastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gainbase 
,45G 



BBAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 13) - GAlNlNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through E above in the 
following able: 

Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

1 1/23/94 Gainbase 
Navy Tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the desigated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost ofMILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identifled in the "Comment" column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

- 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ApronsEaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (Genera1 Purpose, High Bay, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarteis, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recn~it Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Cent:ers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, W a t e ~ o n t  Senices, .Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and  valuation (RDT&E) facilities (Aircraft, Ship, 
TJnderwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage,'shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicmental Clinics, etc., shown in square feet. 

Gainbase 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
n~ainin. Base Name: SPCC 1 

/ I ~ i r  Maintenance (SF) I I d a  I 
//other O~erations (SF) I n/a 1 n/a I 11 

Existing warehouse space will be converted in 
FY97 to ofice space to s u p w  560 
people in .dequrcc  spa^^ @ 150 gross sf per 
pason 784 additional people will be 
accommodated within p r o j d  excess rdmin 
space. Included in lhir spare footage is 800 sf 
for r video t e l d ~ c n c e  ficility. 

~ ~ u ~ ~ ~ ~ / ~ t o r a ~ e  (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Ibining Facilities (SF) 

n/a nla U 

d a  

nla 

n/a 

- --- 

Ship Maintenance (SF) d a  d a  

, RDT&E (SF) n/a n/a 

Ida 

nla 

nla 

Gainbase 
b5d 



BmC-95 SCENARTO DEVELOPMENT DATA CALL 
ENCJloSURE (31 - GAMMG BASE QUESTIONS 

Air Maintenance (SF) 
Othcr Operations (SF) 

C 
,T-g (SF) 

aintenance (SF) 
achelor Quarters (SF) - 

Supply/Storage (SF) 
ining Facilities (SF) 
crsonnel Support (SF) 
ommunications (SF) 

n/a nla 

n/a nla 
n/ a n/a 
nla nla 
0 'AiBraruriouaunrrbt ABO CNATSPdll 94'950 b m i d  c. 8PCC ia PY90 md ttvt DLA 

w l i l l b m o m U u ~  JUtoAS0Camprrund 
Navy adivi t ia  bing lo 
h k b d d u r g  u o b  thL W o  ue: 

f 
NAWL=o ( i u d i i f d g n  dluy and 
m), NRCC. NAVIWlh DFSO, ME. 
PSD. DPAS will rlao nlnato in uppDlt d 
AS0 and NAWICO. 94.950 *FYn f a d  
wucham rpww will bc am- to d ~ a  
rprrr to aammadrtp Uu bills bring 
h t d  Ndm(hr(NhesUl&h~ntr! 
Phildcl&ia lur been rooamnadrJod c ~ e m  
unbr a qwatc rrarrio. 

nla n/a 

1 1/23/94 Gainbase 
Navy Tenants 



I certify that  the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

LON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that  the information contained herein is accurate and coniplete to the best  of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NIME (Please type or print) Signature 

Ti t.le Date 

Activity 

I certify that  the information contained herein is accurate and co~nplete  to the best of my knowledge 
and belief. 

MA JOR CLAIMANT LEVEL 

R. M. MDORE, RADM, SC, USN Y 
NPME (Please type o r  print) 

m E R  

Title 

NAVAL SUPPLY sYsmMs COMMAND 

Signature 

Date 

Activity 

1 certify that  the information contained herein is accurate and coniplete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

$! 4. EARNER 

NAME (Please type o r  print) Signature 

Title 



. - . '  
BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NONE 

4. Additional Comments: 
Inactivation cost are $39K and $57K for annual O&M caretaker costs. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAM) 
Activity 

I certify that the information contained herein is accurate and c:omplete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

Title 

4Y&* 
Signature 

5 -  3 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON-L (if applicable) 

CAPTAIN DON G. MORRIS 6,.jVLi5 
NAME (Please type or print) Signature - 
Title 

2 7  Sbndmrl 1945 
Date 

N-NGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C H L O N E  LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

7 

NAME (Please type or print) Signature 

Date Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to die best of my knowledge and 
belief. 

,-, . , i  1 - 
NAME (Please type or print) 

. i I ; / L ~ I / ~  
Signawe 

/9s4 
Title Date 

Besource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6WAl. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, RI 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI :  
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Farn Housing Avoidnc (SKI : 
Procurement Avoi dnc (SK I  : 
CH4MPUS In-Patients/Yr: 
CH4MPUS Out-Patients/Yr: 
Fazi 1 ShutOwn(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOwn: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
S~ I J  Force Struc Change: 
Off Scenario Change: 
En: Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
Enl. Change(No Sal Save): 
Civ Change(No SaL Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 

Name: NAS CORPUS CHRISTI, 

O f "  Force Struc Change: 
Eni Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS6D4Al. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INDUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descript ion Categ New M i  [Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 70,000 0 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
R/W l i g h t i n g  OTHER 0 0 264 
NAF Corpus C h r i s t i  improvements 
Taxiway L ight ing OTHER 0 0 168 
NAF Corpus Chris t i  improvements 
Arrest ing Gear (4) OTHER 0 0 200 
NAF Corpus C h r i s t i  improvements 
Wheel/Waveof f OTHER 0 0 500 
NAF Corpus C h r i s t i  improvements 

Name: NAS KINGSVILLE, TX 

Descript ion Categ NewMilCon RehabMiiCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hargar and other fac i  li t i e s  
Supp ly/Storage(SF) STORA 20,400 0 1,400 
Warehousing req t  f o r  T2 a i r c r a f t  par ts  NAS Kingsvi l l e  
Admin is t ra t ive (SF) ADMIN 0 25,900 1,925 
TRPWING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 
Classrooms and operat ional t ra iners (8) 

Name: NAS PENSACOLA, FL 

Descript ion Categ New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
A i r  Maintenance(SF1 AIROP 16,380 0 400 
Construct two wash racks f o r  add' l  a i r c r a f t  
Administrat ive (SF) AOMIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, GA 

Descript ion Categ New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t iona 1 students ("A1' School) 
Dining Faci ls  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add' l  37 kids: rehab Enl is ted Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui lding; construct Laundry lab 

Name: NETC NEWPORT, R I  

Descr ip t ion Ca teg New M i  1Con Rehab M i  [Con Total Cost ($K) 
------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHP 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn nsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Tra'ning (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng  & admin space & const add i t i on  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Oata As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS~D~A~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Of f i ce r  Saiary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary ($/Year) : 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C iv i  l i a n  Salary ($/Year) : 50,827.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACI LIT1 ES 

R+!ABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1P96: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i an  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per Eni Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi le ) :  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost ($) : f.403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operat ions 
Opera t i ona i 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
C m u n  i ca t i ons Fac i 1 
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/ UM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( I 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Opt ionalCategoryJ ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 
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F Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as apposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Cali format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: Ms. Pat Guest 

Organization : COMNAVSUPSYSCOM 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 10 I 

%me : 17:56:48 Fax Number : 607-271 1 

URGENT 

Date : 11/15/94 



BRAC-95 Scenario Development Data Call Tasking 

Base 10- 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which i:; being considered for 
closure/realignment. See pages 3 - 4 of the lntroduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
use of the  Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  par ts  5 and 6 a r e  shown on the same page): 

Part  1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength 'i a re  shown for the  s ta r t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being t he  planned force s t ructure changes). 

Par t  2: Manpower Data - Detachments. Table is a listing of detachments of the  
activity being considered for closure/realignment. 

Par t  3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the  activity being considered for closure/realignment. 

Part  4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the  base. 

Part  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing, MWR and utilities, as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the  Base loading Data 
Attachment. then no records were found for this particular table (cg., the activity had no 
detachments,  etc.). 

Points of C& 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LT Dolan a t  (703) 681- 0482. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 

2 scenarios a r e  provided. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

. Close ASO. Consolidate a t  SPCC. 

2- 18-0142-018 

ALT 1 - ICP 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. &h whilenotxhagmg the base$) 
, does identify alternative receiving sites. I f  an additional 

response is submitted. identify this response as Scenario Number 2-- 18-0142-018A. 

1900 EST 17 November 1994 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 38 3 AS0 PHILADELPHIA, PA 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CTV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
-OR BEGIN P I  1996 STRUCTIJRX CHANOES END FX 2001 

UIC HAMB CLAIMANT OFF ENL C N  STU OFF ENL CIV STU OFF BNL CIV STU 

N 00383 AS0 PHILADELPHIA, PA COMNAVSUPSYS 46 1 5 1 , 7 9 7  0 -3 -2 -414 0 43 13 1,383 0 

N 32628 BCA, ASO, PHILADELPHIA BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 627 67 NAVAIRTECHSERVFAC COM NAVAIRSY SC 3 1 223 0 0 0 -7 0 3 1 216 0 

N 68101 BRANCH MEDICAL CLINIC AS0 BUMED 
N 32628 NRMC BUMED 
N 43312 PSDA-DET PHIIA CINCLANTFLT 
63035 NAVIRSA CNO 

M 00383 AVN SUP OFF PHILA PA COMMARCOR 
N 62849 NAESU LAKEHURST COMNAVAIRSYSC 
N 62767 NATSF COMNAVAIRSYSC 
00383 AS0 (MWR DIVISION) COMNAVSUPSYS 

N 00288 AS0 - STOCK AND DlSTR PUBS & COMNAVSUPSYS 
N 41560 AVIATION SUPP OFF FMS PHILA PACOMNAVSUPSYS 
N 48149 DPSC PHILADELPHIA COMNAVSUPSYS 
N 65916 NAVILCO COMNAVSUPSYS 
N 00140 NRCC COMNAVSUPSYS 
N 35644 SHPS PARTS CTLC NACO PG PHIIACOMNAVSUPSYS 
N 62802 NAVAUD SECNAV, 
N 42923 NIS SECNAV 

TOTALS : 102 117 2,674 0 -2 -13 -494 0 100 104 2,180 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

=OR Non- 
U I C  NAME fXXmANT CITY STATE OFF ENL CXV DOD CLOSED? PI 

N 65965 NAVY FIELD SERVICE OFFICE COMNAVAIRSYSC TUCSON AZ 
N 49556 AS0 C O D E  12 COMNAVSUPSYS ARLINGTON VA 

0 
0 

0 
0 

0 
0 

0 
0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 

I I I ' I I I 

D 00000  DCAA unknown 0 1 0 1 I I 0 1 I 

UIC Wim (=LAIMAEJT OPE ENL C N  DOD PI RECEIVINQ BASE 
D 63077 DISC DCMAO 23 1 31 1.8491 0 1 I 

1 13 0000C DFAS-CL unknown I 01 01 441 0 

x ooooo SBA unknown 
x 00000 US CUSTOMS AGENCY unknown 

. Page 1 

h. 

D boo00 DFAS-DE unknown 
D 00000  DlSA unknown 
D 63580  DMA unknown 
x 00000  GAO unknown 

TOTALS : 

0 
0 

23 1 31 2,2371 0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

4 
1 

97 
118 
115 

8 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Fac i l i ty  Square Feet ( i n  thousands) : 2,190 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with t h ~ ~  data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY 
b 0 NAVAIRTECHSERVFAC COMNAVAIRSYSC o o o o o u o o L O ~  o 
43312 PSDA-DET PHILA CINCLANTFLT 

62 849 NAESU LAKEHURST COMNAVAIRSYSCC 

00383  AS0 PHILADELPHIA. PA COMMARCOR 

3 2 6 2 8  NRMC BUMED 2 0 172 238 0 0 0 0 2 0 172 238 

TOTALS : 

0 0 12 741 

0 0 388 0 

0 0 0 0 

2 0 855 979 

0 0 0 0 

0 0 0 0 

1018 2677 5673 6533 

1018 2677 5673 6533 1020 2677 6528 7512 

,, .. 
0 0 1 2  741 

0 0 388 0 

1018 2677 5673 6533 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate co~~ections as necessary. 

UIC NAME 
62 767 NAVAIRTECHSERVFAC 
43312 PSDA-DET PHlLA 

62849 NAESU LAKEHURST 
00383 AS0 PHILADELPHIA, PA 
32628 NRMC 

. Page 1 

7 * 

TOTAL 

MAJOR CONTRACT 
CLAIMANT WORKY EARS 

COMNAVAIRSYSC 0 

CINCLANTFLT 0 

COMNAVAIRSYSC 0 

COMMARCOR 150 

B!JMED 0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

9 5 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

11 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

44 
0 

TOTALS : 15 0 9 5 11 4 4 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/;! 
. . Data As O f  16:43 11/23/1994, Report created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORW 
Scenario Fi l e  : 'P: \COBRA\PRELIM\PRELIH~\ASORN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Star t ing Year : 1996 
Final Year : 1998 
ROI Year : 2004 (6 Years) 

NPV i n  2015($K): -91,358 
1-TimeCost($K): 68.681 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 1,783 24,267 
Person 0 0 
Overhd 1 ,097 823 
Moving 0 0 
Missio 0 0 
Other 35 300 

TOTAL 2,915 25,389 

POSITIONS ELIMINATED 
O f f  0 0 3 0 0 0 
En 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Ci v 0 
TOT 0 

Total ----- 
23,650 

-19,802 
-4,159 
34,446 
-8,292 

585 

Tota l  ----- 

Beyond 

Sumnary: 
-------- 
Close ASO. Consolidate ICP funct ion a t  SPCC; rea l ign AS0 compound as a 
DLA a c t i v i t y  fo r  purposes o f  t h e i r  consolidation. 

018 AND 019 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\ASOREV. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

costs ($K) Constant Dol lars 
1996 ---- 1997 ---- 

M i  LCon 2,184 24,267 
Person 0 0 
Overhd 1,097 823 
Moving 0 0 
Missio 0 0 
Other 35 300 

Tota 1 ----- 
26,451 
5,657 

14,357 
34,517 

0 
585 

Beyond ------ 
0 

504 
2,717 

0 
0 
0 

TOTAL 

Savi ngs ($K) Constant 
1996 ---- 
40 1 

0 
0 
0 
0 
0 

Do1 Lars 
1997 ---- 

0 
0 
0 
0 
0 
0 

Total ----- 
2,801 

25,459 
18,516 

70 

Beyond ------ 
0 M i  LCon 

Person 
Overhd 
Hovi ng 
Missio 
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~SOBOF.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdohn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 35,000 
One-Time Unique Costs 550,000 

Total - Other 585,000 .............................................................................. 
Total One-Time Costs 68,681,161 
.............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 2,801,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 70,387 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,871,387 
.............................................................................. 
Total Net One-Time Costs 65,809,774 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~\ASORN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmen t a  1 M i  t iga t i  on Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 
Sub-Total -------- - 

Total One-Time Costs 41,684,173 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 2,801,000 
Family Housing Cost Avoidances 0 
M i  L i tary Movi ng 70,387 
Land Sales 0 
One-Ti me Movi ng Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,871,387 .............................................................................. 
Total Net One-Time Costs 38,812,785 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELI MZ\ASORN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
( A l l  values i n  Dol lars) 

Category ------- - 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct im 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 35,000 
One-Time Unique Costs 511,000 

Total - Other 546,000 .............................................................................. 
Total One-Time Costs 26,996,989 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 26,996,989 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

ALL Costs i n  SK 
Tota 1 IMA Land Cost Tota 1 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
AS0 PHILADELPHIA 0 0 0 -2,801 -2,801 
SPCC MECHANICSBURG 26,451 0 0 0 26,451 .............................................................................. 
Totals: 26,451 0 0 -2,801 23,650 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 213 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P:\COB~\PRELIM\PRELIM~\ASORN.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF. SFF 

M i  1Con fo r  Base: AS0 PHILADELPHIA, PA 

A L L  Costs i n  SK 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,801 ........................................ 

TOTAL: -2,801 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 313 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM2\ASOREV. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: SPCC HECHANICSBURG, PA 

A l l  Costs i n  $K 
Hi [Con Using Rehab New New Total 

Description: Categ Rehab Cost* Hi LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATIVE ADMIN 178,950 26,451 0 0 26,451 .............................................................................. 

Total Construction Cost: 26,451 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 26,451 

* A l l  HiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data AS Of 16:43 11/23/1994, Report Created 13: 52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMRY FOR: AS0 PHILADELPHIA, PA 

BASE POPULATION (FY 1996) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

69 17 0 2,314 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers - 2 0 0 0 0 0 - 2 
Enlisted -3 0 0 0 0 0 -3 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans -459 0 0 0 0 0 -459 
TOTAL -464 0 0 0 0 0 -464 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

67 14 0 1,855 

PERSONNEL REALIGNMENTS: 
To Base: SPCC MECHANICSBURG, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 64 0 0 0 64 
Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 1,714 0 0 0 1,714 
TOTAL 0 0 1,792 0 0 0 1,792 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

(Out o f  AS0 PHILADELPHIA, PA): 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 64 0 0 0 64 
0 14 0 0 0 14 
0 0 0 0 0 0 
0 1,714 0 0 0 1,714 
0 1,792 0 0 0 1,792 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 -3 0 0 0 -3 
Enlisted 0 0 0 0 0 0 0 
Civ i  l ians 0 0 -118 0 0 0 -118 
TOTAL 0 0 -121 0 0 0 -121 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Civ i  l ians 0 0 -23 0 0 0 -23 
TOTAL 0 0 -23 0 0 0 - 23 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

PERSONNEL SUMHARY FOR: SPCC HECHANICSBURG, p~ 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

77 37 0 3,910 

PERSONNEL REALIGNMENTS: 
From Base: AS0 PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 64 0 0 0 64 
Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 1,714 0 0 0 1,714 
TOTAL 0 0 1,792 0 0 0 1,792 

TOTAL PERSONNEL REALIGNMENTS ( In to  SPCC HECHANI CSBURG, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 64 0 
Enl isted 0 0 14 0 
Students 0 0 0 0 
C iv i l i ans  0 0 1,714 0 
TOTAL 0 0 1,792 0 

PA) : 
2000 2001 Total 
---- ---- ----- 

0 0 64 
0 0 14 
0 0 0 
0 0 1,714 
0 0 1,792 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

141 51 0 5,624 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 113 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COB~\PRELIM\PRELIM~\ASORN.  CBR 
Std Fctrs Fi Le : P:\COBR~\N~~DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi Lian R I  Fs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
1714 
171 
86 

257 
103 

1097 
617 

141 
14 
7 

21 
8 

85 
6 
6 
0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies fran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: AS0 PHILADELPHIA, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
1714 
171 
86 

2 57 
103 

1097 
617 

141 
14 
7 

21 
8 

85 
6 
6 
0 

0 
0 
0 
0 

185 
111 
85 

0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: SPCC MECHANICSBURG, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi  Lians Moving ( the  remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civi  Lians Moving 
Civi  1 ian RI Fs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 01,714 0 0 0 1714 
Civi  Lians Moving 0 0 1,103 0 0 0 1103 
New C iv i l i ans  Hired 0 0 6 1 1  0 0 0 61T 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 1 1  0 0 0 611 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 119 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi te  : P: \COBRA\PRELIM\PRELIM~\ASOR~. CBR 
s td  Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
 am Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
H c i n e  Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  16:43 11/23/1994 

REPORT (COBRA ~5.08)  - Page 219 
, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMZ\ASORN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM4 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 3,316 25,389 43,197 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move - 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
42 

Beyond ------ 
12 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 319 
Data AS o f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
opt ion Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs Fi l e  : P:\C~BRA\N~~OBOF.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
-42 -12 

TOTAL NET COST 2,915 25,389 36,504 -13,193 -13,193 -11,993 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 419 
Data As Of 16:43 11 12311994, Report Created 13:52 02/23/1995 

Department :Navy 
Option Package : A S O R N  
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

M M  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
WV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c les 0 
Dr iv ing 0 

Unemp Loymen t 0 
OTHER 
Program Plan 1,097 
Shu tdwn 0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 1,097 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 ---- 1998 
----- ---- ---- 1999 2000 2001 

OK) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
o&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 1,097 823 39,765 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Hws i ng 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 2,073 2,073 2,073 2,073 
Misc Recur 0 0 P 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 6,623 15,215 15,215 15,215 

TOTAL SAVINGS 40 1 0 6,693. 16,415 16,415 15,215 

Total ----- 
0 

41,684 

Total ----- 

2,801 
0 

0 

70 

0 
0 
0 

2,871 

Total ----- 
42 

3,548 
14,926 

0 
22,589 

0 

806 
0 

2,064 

0 
8,292 

0 
0 

52,268 

55,139 

Beyond ------ 
0 

Beyond ------ 
12 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ASORN.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON -401 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 1,097 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 696 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-42 

Beyond 
------ 

-1 2 

TOTAL NET COST 696 823 33,071 -16,415 -16,415 -15,215 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 16:43 11 /23/1994, Report Created 13: 52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COB~\PRELIH\PRELIM~\ASOREV.  C B ~  
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 2,184 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 35 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,219 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 16:43 11 12311994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
RECURRINGCOSTS 1996 1997 
----- ---- ---- ---- 1998 

(SKI  ----- 
FAM HOUSE OPS 0 0 0 
c&M 

RPM4 0 0 0 
00s 0 0 2,717 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lcu 0 0 504 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 2,717 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1 -Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
c&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

0 
10,868 

0 
0 
0 
0 

0 
0 

2,017 

0 
0 
0 

12,886 

39,883 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/;!3/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PREL IM\PRELIM~\ASORR/. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME NET 1996 ----- ---- 1997 ---- 1998 ---- 1999 2000 2001 

($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,184 24,267 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E n v i m t a l  35 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 300 21 1 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,219 24,567 21 1 0 0 0 

RECURRING NET 1996 1997 1998 ----- ---- 1999 2000 2001 
(SKI----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
o&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 2,717 2,717 2,717 2,717 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 0 
House A 1 Low 0 0 504 504 504 504 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3,221 3,221 3,221 3,221 

TOTAL NET COST 2,219 24,567 3,432 3,221 3,221 3,221 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionlShutckwm: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
AS0 PHILADELPHIA, PA Closes i n  FY 1998 
SPCC MECHANICSBURG, PA Realignment 

Sumnary: 

Close ASO. Consolidate ICP funct ion a t  SPCC: real ign AS0 compound as a 
DLA a c t i v i t y  f o r  purposes o f  t h e i r  consolidation. 

018 AND 019 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
AS0 PHILADELPHIA, PA SPCC MECHANICSBURG, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AS0 PHILADELPHIA, PA t o  SPCC MECHANICSBURG, PA 

1996 1997 1998 ---- ---- ---- 
Of f i ce r  Positions: 0 0 64 
Enlisted Positions: 0 0 14 
Civi Lian Positions: 0 0 1,714 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt ( tons) : 0 0 338 
M i  L i tary  Light Vehicles: 0 0 44 
Heavy/Special Vehicles: 0 0 5 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AS0 PHILADELPHIA, PA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Hove: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Distance: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Ncn-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ASOREV.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPCC MECHANICSBURG, PA 

Total Of f icer  Employees: 77 RPMA Non-Payrol 1 ($K/Year) : 
Total Enlisted Employees: 37 cumn~~nications ($K/Year): 
Total student Employees: 0 BOSM-Payro l l  ($K/Year): 
Total Civ i  l i a n  Employees: 3,910 60s Payrol l  ($K/Year): 
M i  1 Fami l i e s  Living On Base: 75.0% Fami Ly Housing ($K/Year): 
Civi  l ians Not W i  LLing TO Move: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avail: 0 CHAMPUS In-Pat ($/Vis i t ) :  
Enl isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Faci li ties(KSF1: 9,011 CHAMPUS Sh i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 165 Ac t i v i t y  Code: 
Enl isted VHA ($/Month): 70 
Per Diem Rate ($/Day): 83 Haneohner Assistance Program: 
Freight Cost ($ITonlMile): 0.07 Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: AS0 PHILADELPHIA, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 39 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 1,408 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 2,073 2,073 2,073 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
MiLCon Cost Avoidnc($K): 401 0 0 1.200 1,200 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDoMI(KSF) : 762 Perc Family Housing ShutOown: 

Name: SPCC MECHANICSBURG, 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MiLCon Reqd( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (% 
M i  [Con Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Pati  ents/ 
CHAMPUS Out- Pat i ents 
Faci 1 Shutbm(KSF) : 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(XI: 

iK) : 
iK) : 
iK) : 
'r: 
Y r :  

1997 1998 1999 2000 ---- ---- ---- ---- 
300 21 1 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\ASOREV.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: AS0 PHILADELPHIA, PA 

o f f  Force st ruc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(N0 Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  1 i tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SPCC MECHANICSBURG, PA 

Description Ca teg NewMiLCon RehabMilCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE ADMIN 0 178,950 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  (Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BAP w i th  Dependents($): 7,925.00 Civ i  Lian New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Hane Sale Reimburs ($1 : 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i an  SaLary($/Year): 54,694.00 Max Hane Purch Reimburs($): 11,191.00 
C i v i l i an  Turnover Rate: 15.00% Civ i  Lian H o m m i n g  Rate: 64.00% 
C i v i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i an  Regular Ret i re Rate: 5.00% HAP Hanaowner Receiving Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l a  Desc: NAVY DBOF BRAC95 RSE HomeaJner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterstSF): 294.00 
Avg Fami l y  Puarters(SF) : 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
In fo  Management Account: 0.00% 
HiLCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.753 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. C B ~  
s td  Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~a te r ia l lAss igned  Person( Lb) : 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
~ ~ ~ ~ e r ~ i L S i n g l e ( L b ) :  6,400.00 
HHG Per c i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi Le) : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17' 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.001 
One-TimeEnlPCSCost($l: 1,403.001 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
CamKInications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Anmunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUM3IARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 - 4  1-B and I-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identif) a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

t 

Scenario No.: 

Scenario Title: 

Table 1-C: LosineIGaininz Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignrnent scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for hnctions/persomel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

2-18-0142-019/ - / g  - 0 IVJ -- o l g  

ALT 2 - ICP I 

er: 

ome Phone Number: 

Enclosure (1) 

Date: 1 17 November 1994 
# [ 

Margaret McCormick 

01A 

(215) 697-2145/2146 
I 

(2 15) 697-0982 
I 

(2 15) 533-3260 
I 
I 

ALT'ICP 


