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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :I999 
ROI Year : Imnediate 

NPV i n  2015($K): -471,218 
1-Time Cost($K): 83,401 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 19,512 -24,461 
Person - 584 -2,684 
Overhd 3,965 2,236 
Moving 2,590 1,677 
Missio - 28 -28 
Other -14,097 -2,362 

TOTAL 11,357 -25,621 16,947 -53,816 -62,887 -44,787 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 7 41 12 0 0 
En l 16 58 182 71 0 0 
C i  v 2 9 84 125 0 0 
TOT 19 74 307 208 0 0 

POSITIONS REALIGNED 
Off 129 82 98 10 0 0 
En l 31 87 81 168 0 0 
Stu 251 178 137 71 6 0 0 
Civ 81 7 65 17 0 0 
TOT 492 3 54 381 91 1 0 0 

Close NAS Meridian SCENARIO 0160 
- Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus C h r i s t i  - Relocate UPT t o  NAS Pensacola & NAS Mi t i n g  F ie ld  - NAS Corpus Chr is t i  remains open as a NAF under NAS Kingsvi l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

Tota l  Beyond ----- ------ 
-9,958 0 
-87,311 -26,491 
-9,288 -6,868 
10,033 0 
-168 -28 

-62,115 0 

Tota 1 ----- 

DCN 891



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~I%A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  lCon 19,591 12,294 
Person 1,042 1 ,808 
Overhd 4,538 4,959 
Moving 2,734 1,830 
Missio 0 0 
Other 1,837 1,018 

TOTAL 29,742 21,909 40,401 14,152 9,452 9,452 

Savings (SKI Constant 
1996 ---- 

M i  (Con 79 
Person 1,626 
Overhd 573 
Moving 144 
Missio 28 
Other 15,934 

TOTAL 18,384 47,529 23,454 67,968 72,339 54,239 

Tota 1 
----- 

59,025 
15,183 
37,167 
10,652 

0 
3,079 

Tota l  ----- 
68,984 

102,494 
46,455 

61 9 
168 

65,194 

Beyond ------ 
0 

2,896 
6,555 

0 
0 
0 

Beyond ------ 
0 

29,387 
13,424 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 118 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category 
------- - 
Construction 

M i  li tary  Construction 
Fami 1 y Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t i  ga t i on Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 83,400,829 
.............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 68,984,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 619,045 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 

.............................................................................. 
Total One-Time Savings 134,797,045 .............................................................................. 
Total Net One-Time Costs -51,396,216 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~WA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
( A L L  values i n  Dol lars) 

Construction 
M i  li tary  Construction 
Fami 1 y Hous i ng Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 94,000 

Total - Other 94,000 
.............................................................................. 
Total One-Time Costs 13,852,300 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T i me Unique Savings 65,194,000 

.............................................................................. 
Total One-Time Savings 81,066,445 
.............................................................................. 
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 318 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~O~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Informat ion  Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 2,303,859 
Mothball / Shutdown 218,750 

Total - Overhead 2,522,609 

Mov i ng 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 718,000 

Tota l  - Other 718,000 .............................................................................. 
Tota l  One-Time Costs 15,671,250 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 53,505,000 
Family Housing Cost Avoidances 0 
M i  t i  ta ry  Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Ti me Unique Savings 0 

Tota l  One-Time Savings 53,730,599 
.............................................................................. 
Total Net One-Time Costs -38,059,350 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N950M. SFF 

Base: NAS KINGSVILLE, TX 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
F a ~ i l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i ta ry  PCS 
Ur:employmen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost 
---- 

To ta l  One-Time Costs 18,191,439 .............................................................................. 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cot t Avoidances 0 
H i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
( A L L  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 150,000 
One-Time Unique Costs 440,000 

Tota l  - Other 590,000 .............................................................................. 
Tota l  One-Time Costs 4,517,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As O f  10:22 11/19/1994, Report Created 16: 29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N9SOM. SFF 

Base: NAS WHITING FIELD, FL 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
.............................................................................. 
Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  t i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

..................................................... 
Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 





ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scerario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std i c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i  v i  1 i an PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 1,000,000 

Tota l  - Other 1,000,000 
.............................................................................. 
Tota l  One-Time Costs 17,450,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 17,450,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 / 8  
D a t a  As O f  10:22 11/19/1994, R e p o r t  C r e a t e d  16:29 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i  Le : P: \COBRA\DONE\TNAS~D~A. CBR 
S t d  F c t r s  F i  Le : P:\coBRA\N~~oM.SFF 

ALL C o s t s  i n  $K 

B a s e  Name 
------- -- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAS PENSACOLA 
NAS WHITING F IELD  
NAVSSCSCOL ATHENS 
NETC NEWPORT 
........................... 
T o t a l s :  

T o t a l  I MA 
Mi LCon C o s t  
------ ---- 

0 0 
7,415 0 

17,641 0 
3,927 0 

0 0 
13,592 0 
16,450 0 

.------------------- 
59,025 0 

Land  
P u r c h  
----- 

0 
0 
0 
0 
0 
0 
0 

----------- 
0 

C o s t  
A v o i d  
----- 

-15,479 
-53,505 

0 
0 
0 
0 
0 

------------- 
-68,984 

T o t a l  
C o s t  

----- 
-15,479 
-46,090 

17,641 
3,927 

0 
13,592 
16,450 

-9,958 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

MiLCon for  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 15,479 
........................................ 

TOTAL: -15,479 

* ALL HiLCon Costs include Design. S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

M i  lCon f o r  Base: NAS CORPUS CHRISTI, TX 

ALL Costs i n  $K 

Description: ------------- 
Horizontal (SY) 
Extend RWs 17-35 & 
R/W Light ing 
NAF Corpus Chr is t i  
Taxiway L ight ing 
NAF Corpus Chr is t i  
Arrest ing Gear (4) 
NAF Corpus Chr is t i  
WheeLIWaveof f 
NAF Corpus Chr is t i  

M i  [Con Using 
Ca teg Rehab 
----- ----- 
HORIZ 0 

04-22 by 1,000 f t  ea. 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 

Rehab New New 
Cost* MilCon Cost* 
----- ------ ----- 

0 70,000 6,283 
and taxiways 3,000 f t  a t  NAS CC 

n/a 0 n/a 

Tota l  
Cost* 
----- 
6,283 

Tota l  Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 
........................................ 

TOTAL: -46,090 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N950M.SFF 

M i  [Con f o r  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 0 17,500 1,658 1,658 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other fac i  li t i e s  
Supply/Storage(SF) STOW 0 n/a 20,400 n/a 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS Kingsvi l l e  
Administrat ive (SF) ADMIN 25,900 n/a 0 n/a 1,925 
TRAWING T w  Headquarters 
Tra in ing (SF) SCHLB 4,000 n/a 0 n/ a 180 
Classrooms and operational t ra ine rs  (8) .............................................................................. 

Tota l  Construction Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 17,641 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6WA. CBR 
Std Fct rs  F i l e  : P:\coBRA\N~~oM.SFF 

M i  lCon f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
A i r  Maintenance(SF1 AIROP 0 n/a 16,380 n/a 400 
Construct two wash racks f o r  add' 1 a i r c r a f t  
Administrat ive (SF) ADMIN 15,750 n/a 14,100 n/a 3,192 
Rehab BLdg 3221: spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Training (SF) SCHLB 6,100 n/a 0 n/a 335 
BLdg 3813 ( f o r  UPT) 

Tota l  Construction Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,927 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 618 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M. SFF 

M i  (Con f o r  Base: NAVSSCSCOL ATHENS, GA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 n/a 4,125 n/a 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 10,590 10,590 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci ls  (SF) DINFC 5,000 860 3,900 894 1,754 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge COC f o r  add' l  37 kids: rehab Enl is ted Club 
Tra in ing (SF) SCHLB 9,137 n/a 0 n/a 400 
Rehab o f  academic bui Lding; construct laundry Lab .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 13,592 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 718 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

M i  \Con f o r  Base: NETC NEWPORT, RI 

A l L  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n l a  12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw1CHs;opnbayIGH t o  2pn rms w/CHs;Const 138pn BQ 
Tra in ing (SF) SCHLB 25,050 n l a  8,175 n l a  3,670 
Upgrade shop space t o  t rng  & admin space & cons t addi t i o n  .............................................................................. 

Tota l  Construction Cost: 16,450 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,450 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  10:22 11/19/1994, Report Created 16:29 021 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~O~A. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  Enl isted Students 
---------- ---------- ---------- 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  -8 0 0 0 0 
Enl is ted -119 0 0 0 0 
Students -313 0 0 0 0 
C i  v i  1 i ans -66 0 0 0 0 
TOTAL -506 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl isted Students ---------- ---------- ---------- 

200 568 866 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  45 
Enl is ted 15 
Students 75 
C iv i  l i ans  4 
TOTAL 139 

To Base: NAVSSCSCOL ATHENS, 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

To Base: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 
---- ---- - --- ---- ---- 

Of f i ce rs  0 0 0 4 0 
Enl is ted 0 0 1 73 0 
Students 0 0 0 434 0 
Ci v i  1 i ans 0 0 5 5 0 
TOTAL 0 0 6 51 6 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  45 14 79 10 0 
Enl is ted 15 46 59 168 0 
Students 75 0 75 71 6 0 
Ci v i  1 i ans 4 2 4 1 17 0 
TOTAL 139 62 254 91 1 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 -5 -35 -12 0 
Enl is ted 0 -40 -169 -71 0 
C iv i  l i ans  - 1 -5 -70 -125 0 
TOTAL -1 -50 -274 -208 0 

C i  v i  1 i ans 
---------- 

331 

2001 Tota l  
---- ----- 

0 -8 
0 -119 
0 -313 
0 -66 
0 -506 

Civ i  l ians 

2001 Tota l  - - - - - - - - - 
0 138 
0 111 
0 150 
0 42 
0 441 

2001 Total 

2001 Tota l  
- - - - - - - - - 

0 148 
0 288 
0 866 
0 64 
0 1,366 

2001 Tota l  
- - - - - - - - - 

0 -52 
0 -280 
0 -201 
0 -533 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~[UA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996) : 
Off icers Enl isted Students ---------- ---------- ---------- 

342 860 41 6 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  19 0 0 0 0 
Enl is ted 329 0 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  -170 0 0 0 0 
TOTAL 178 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

361 1,189 41 6 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 6 
TOTAL 6 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  42 20 18 0 0 
Enl is ted 16 25 14 0 0 
Students 6 1 62 62 0 0 
Civ i  l ians 71 2 20 0 0 
TOTAL 190 109 114 0 0 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 42 45 0 0 0 
Enl is ted 0 7 2 0 0 
Students 115 116 0 0 0 
C iv i l i ans  0 3 2 0 0 
TOTAL 157 171 4 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 84 68 19 0 0 
Enl is ted 16 4 1 22 0 0 
Students 176 178 62 0 0 
C iv i l i ans  77 5 24 0 0 
TOTAL 3 53 292 127 0 0 

C iv i l i ans  

Civ i  l ians 
---------- 

93 1 

2001 Total 
---- ----- 

0 19 
0 329 
0 0 
0 -170 
0 178 

Civ i  l ians 
---------- 

76 1 

2001 Total 
- - - - - - - - - 

0 4 
0 15 
0 0 
0 8 
0 27 

2001 Total 
- - - - - - - - - 

0 80 
0 55 
0 185 
0 93 
0 413 

ZOO1 Total 
---- ----- 

0 87 
0 9 
0 23 1 
0 5 
0 332 

2001 Total 
- - - - - - - - - 

0 171 
0 79 
0 416 
0 106 
0 772 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -1 - 2 -6 0 0 0 -9 
Enl is ted -16 -18 -13 0 0 0 -47 
Ci v i  1 i ans -1 -4 -14 0 0 0 -19 
TOTAL -18 -24 -33 0 0 0 -75 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

181 1,063 0 636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Of f i ce rs  45 
Enl is ted 15 
Students 75 
C i v i l i a n s  4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 1 1  1 
0 75 0 0 0 150 
2 36 0 0 0 42 
62 240 0 0 0 44 1 

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 1 0 0 0 4 
Enl is ted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  45 17 80 0 0 0 142 
Enl is ted 15 55 56 0 0 0 126 
Students 75 0 75 0 0 0 150 
C i v i l i a n s  10 2 38 0 0 0 50 
TOTAL 145 74 24 9 0 0 0 468 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

293 637 467 379 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 





PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS6MA. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 8 
Students 0 0 0 
C i  v i  1 i ans 0 0 0 
TOTAL 0 0 8 

ATHENS, 
1999 ---- 

6 
95 

282 
12 

395 

GA) : 
2000 2001 Tota l  ---- - - - - - - - - - 

0 0 6 
0 0 103 
0 0 282 
0 0 12 
0 0 403 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

288 49 1 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

0 0 4 0 0 4 
0 1 73 0 0 74 
0 0 434 0 0 434 
0 5 5 0 0 10 
0 6 516 0 0 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NETC NEWPORT, RI): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C i v i l i a n s  0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

292 565 1,324 765 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DoNE\TNAs~E~A. CBR 
Std Fctrs Fi l e  : P: \coBRA\N950~. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
C iv i  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti  rement 5.00% 
Ci v i  L i an Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  l i a n  RIFs ( the remainder) 

Total 
----- 

170 
17 
8 

25 
8 

112 
58 

CIVILIAN POSITIONS REALIGNING IN 81 7 65 17 0 0 170 
C iv i  Lians Moving 52 7 46 14 0 0 119 
New Civ i  Lians Hired 29 0 19 3 0 0 51 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 1 15 15 0 0 39 
TOTAL CIVILIAN RIFS 4 1 8 9 0 0 2 2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 5 50 75 0 0 132 
TOTAL CIVILIAN NEW HIRES 29 0 19 3 0 0 51 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are n o t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 218 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~WA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 1 5 70 
Ear.1 y Re t i remen t 10.00% 0 1 7 
Regular Retirement 5.00% 0 0 4 
C i  v i  1 i an Turnover 15.00% 0 1 11 
Civs Not Moving (RIFs)* 6.00% 0 0 4 
P r i o r i t y  Placement# 60.00% 1 3 42 
C i v i l i ans  Avai lable t o  Move 0 0 2 
C iv i l i ans  Moving 0 0 2  
Civ i  Lian RIFs (the remainder) 0 0 0  

2001 Total 
---- ----- 

0 64 
0 7 
0 3 
0 10 
0 3 
0 41 
0 23 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES D O 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civi Lians Moving ( the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total 
----- 

106 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8 
Oata As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department :NAVY 
0pt;on Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i  Lians Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 518 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6%A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  1 ians Moving 
New C iv i l i ans  Hired 
Other C iv i  Lian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT- 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 0 6 0 0 0 3 2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 618 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAW 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rernent* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving ( the  remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RI Fs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 2 0 0 0  5 
Civ i  Lians Moving 0 3 2 0 0 0  5 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\ooNE\TNAs~D~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i  v i  l i a n  Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
Civ i  Lians Moving ( the  remainder) 0 0 0 0  
Civ i  l i a n  Posit ions Avai [able 0 0 0 0  

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 ~ 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Ci v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  l i ans  Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C iv i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  Lians Not 
W i  L l i ng  t o  Move are no t  appl icable f o r  roves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NETC NEWPORT, RI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 0 0 1 0  
Civ i  Lians Moving 0 0 3 3 0 0  6 
New Civ i  Lians Hired 0 0 2 2 0 0  4 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 0 0  4 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Total 
----- ONE-TIME COSTS 

----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\coBRA\OONE\TNAS~@~A. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTY ER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 29,742 21,909 40,401 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
ttouse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 18,384 47,529 23,454 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fct rs  F i  Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 19,512 -24,461 27,140 -16,250 -12,000 -3,900 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r /RIF 116 24 2 27 247 0 0 
Civ Moving 1,543 422 2,097 1,701 0 0 
Other 3,427 2,927 2,804 1,763 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

Tota l  ----- 
-2,001 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16./1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&H 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H. res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 
----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 2,484 2.070 

Tota l  ----- 
0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 
2,001 

9,992 
10,330 

0 
29,759 

0 

13,437 
31,486 

2,519 

0 
0 

2,250 
0 

101,774 

Beyond 
------ 

642 

3,260 
4,061 

0 
10,216 

0 

3,993 
9,290 

437 

0 
0 

450 
0 

32,349 

TOTAL SAVINGS 16,562 . 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Oata As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\OONE\TNAS~D~A. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

O& M 
Civ Ret i r /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

To ta l  
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

-2,001 

Beyond 
------ 

-642 

TOTAL NET COST -14,077 -3,890 -9,396 -36,527 -61,349 -43,749 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 7/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~D~A. CBR 
Std Fct rs  Fi l e  : P: \C08RA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 5,148 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 79 
Civ Re t i re  36 

CIV MOVING 
Per Diem 134 
POV M i  les 6 
Home Purch 469 
HHG 330 
M i  sc 34 
House Hunt 101 
PPS 29 
RITA 208 

FREIGHT 
Packing 81 
Fre ight  7 
Vehicles 0 
Dr i v ing  0 

Unemployment 12 
OTHER 

Program Plan 996 
Shutdown 96 
New H i  res 0 
1-Time Move 292 

MIL PERSONNEL 
MIL MOVING 
Per Diem 19 
POV Miles 14 
HHG 434 
M i  sc 70 

OTHER 
Elim PCS 27 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 37 

TOTAL ONE-TIME 8,662 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\DoNE\TNAs~D~A. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 8,662 5,159 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

81 6 
1,161 

0 
966 

0 

691 
1,559 
2,235 

0 
28 

3,033 
0 

10,490 

10,490 TOTAL SAVINGS 1,823 41,569 9,460 26,740 . 10,990 10,490 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 5,148 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 116 
Civ Moving 1,401 
Other 1,397 

M I L  PERSONNEL 
M i  1 Moving 474 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 37 
Land 0 

TOTAL ONE-TIME 8,572 

Tota l  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

-81 6 
-1,161 

0 
0 

-966 
0 

-2,250 
-2,235 

0 
- 28 

-3,033 
0 

-10,490 

TOTAL NET COST 6,840 -36,410 -7,611 -26,740 -10,990 -10,490 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10124 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 9,030 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP I RSE 0 
Envi ronmenta l 550 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 9,580 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 248 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLOW 319 

OTHER 
Mission 0 
Misc Recur 0 
Llnique Other 0 

TOTAL RECUR 248 

Total 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OaM 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 L p  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



' APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
* ---- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 9,030 
Fam Housing 0 

O&M 
Civ Reti  r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmen t a  1 550 
I n f o  Manage 0 
7-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,580 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 248 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House A1 Law 319 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR , 567 

Tota l  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 10,147 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS604A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 
----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,932 994 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdawn 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 150 0 
I n f o  Manage 0 0 
? - T i m e  Other 200 120 

TOTAL ONE-TIME 3,282 1,114 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~O~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPM 0 
BOS 442 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 312 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 442 

To ta l  - ---- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~WA. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~oM.sFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,932 
Fam Housing 0 

WM 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,282 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
WM 

RPMA 0 
BOS 442 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House A1 Lm 31 2 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 753 

Total 
----- 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 4,036 2,322 1,855 1,735 1,735 1,735 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 16/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

D&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Hisc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c Les 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 17/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 775 
Unique Opera t 0 
Civ Satary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 775 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,031 2,127 2,151 2,151 2,151 2,151 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A 1 Low 256 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1,031 

Tota l  ----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,031 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs Fi te : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

IJnemp Loyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 1,122 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\ooNE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~oM.sFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 
----- $K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHEX 
Mission 0 
Misc Recur 0 
llnique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,122 

Tota 1 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Lln i que Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\OONE\TNAS~IUA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  Ret i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ATHENS, GA 
1996 To ta l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Lln i que Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,122 374 12,705 1,300 1,300 1,300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi i e  : P: \COBRA\OONE\TNAS6D4A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiem 0 
POV Hi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unernp loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 900 

TOTAL ONE-TIME 2,258 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 23/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \coBRA\DoNE\TNAS~D~A. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

23,822 

Tota 1 ----- 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\DONE\TNAS~MA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. sFF 

Base: NETC NEUPORT, RI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

Total ----- 

0 
0 
0 

1.000 
0 

17,450 

Tota 1 ----- 
0 

457 
5,811 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

6,372 

23,822 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

114 
1,929 

0 
0 
0 
0 

0 
34 

0 
0 
0 
0 

2,078 

2,078 TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Depar tmen t : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
--------- 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, FL 
NAVSSCSCOL ATHENS, GA 
NETC NEWPORT, RI 

Strategy: --------- 
Closes i n  FY 1999 
Rea 1 i gnmen t 
Rea 1 i grment 
Rea 1 i grment 
Rea 1 i grment 
Rea 1 i gment 
Rea 1 i gmen t 

Sumnary: 
-------- 
Close NAS Meridian SCENARIO 016D 
- Consol S t r i k e  Trng a t  NAS Kingsvi l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus Chr is t i  
- Relocate UPT t o  NAS Pensacola & NAS Whiting F ie ld  
- NAS Corpus C h r i s t i  remains open as a NAF under NAS Kingsvi 1 Le 
Mine He10 assets placed i n  Mine Warfare Ctr  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---------- - - - - - - - - - - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 771 m i  
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 375 mi 
NAS MERIDIAN, MS NETC NEWPORT, RI 1,300 mi 
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 52 m i  
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 766 m i  
NAS CORPUS CHRISTI, TX NAS WHITING FIELD, FL 766 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C iv i  Lian Positions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 6 
Enl is ted Positions: 0 0 8 95 
C i v i l i a n  Positions: 0 0 0 12 
Student Positions: 0 0 0 282 
Missn Eqpt (tons): 0 0 49 0 
Suppt Eqpt (tons : 0 0 0 0 
M i  li tary  L ight  Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.sFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEUPORT, RI 

1996 ---- 
Of f icer  Positions: 0 
Enl is ted Positions: 0 
C iv i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt ( tons) : 0 
Suppt Eqpt ( tons) : 0 
M i  li ta ry  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS KINGSVILLE, TX 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

1996 1997 
---- ---- 

Of f i ce r  Positions: 42 20 
Enl is ted Positions: 16 25 
C i v i l i a n  Positions: 71 2 
Student Positions: 6 1 62 
Missn Eqpt ( tons):  4 0 
Suppt Eqp t ( tons : 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS WHITING FIELD, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 42 45 0 0 0 
Enl is ted Positions: 0 7 2 0 0 
C i v i l i a n  Positions: 0 3 2 0 0 
Student Positions: 115 116 0 0 0 
Missn Eqpt ( tons):  0 1 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS604A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAS CORPUS CHRISTI, TX 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: NAS KINGSVILLE, TX 

Tota l  O f f i c e r  Employees: 151 
Tota l  Enl is ted Employees: 51 1 
Tota l  Student Employees: 317 
Tota l  C iv i  Lian Employees: 329 
M i  1 Fami l i e s  L iv ing On Base: 41.0% 
Civ iL iansNotWiLl ingToMove:  6.0% 
O f f i c e r  Housing Units Avai l :  0 
Enl is ted Housing Units Avai l :  0 
Total  Base Faci l i t ies(KSF):  1,031 
Of f i ce r  VHA ($/Month): 42 
Enl is ted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi l e )  : 0.07 

Name: NAS PENSACOLA, FL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HomeocJner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll I$K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  W e :  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Yearl : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Farni l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i  f t t o  Medicare: 
A c t i v i t y  W e :  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnuni cat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecuner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHITING FIELD, FL 

Total O f f i ce r  Employees: 262 
Total Enl is ted Employees: 673 
Total Student Employees: 123 
Total C iv i  Lian Employees: 21 4 
M i l  Families L iv ing On Base: 34.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Facilit ies(KSF1: 1,116 
O f f i ce r  VHA ($/Month): 50 
Enl is ted VHA ($/Month): 28 
Per Diem Rate ($/Day): 87 
Freight Cost ($/Ton/Mi le):  0.07 

Name: NAVSSCSCOL ATHENS, GA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NETC NEUPORT, RI 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ( $ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
C m u n i  cations ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Etedi care: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : N A V Y  
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  le : P: \COBRA\OONE\TNAS604A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 
1996 ---- 

I-Time Unique Cost ($I<): 0 
1-Timeuniquesave (SKI: 15,934 
1-Time Moving Cost ($K): 50 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd (SKI: 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
M i  lCon Cost Avoidnc($K): 79 
Fam Housing Avoi dnc ($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 1,289 

Name: NAS CORPUS CHRISTI, TX 
1996 ---- 

1-Time Unique Cost (SKI: 37 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 292 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd ($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save ($K): 28 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 23 5 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 175 

0% 0% 0% 0% 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing Shu tDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
67 1 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 3,033 3,033 3,033 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% 0% 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDawn: 

Name: NAS KINGSVILLE, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd (SKI  : 550 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I :  OX 0% 0% OX 0% 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 
1996 ---- 

1-Time Unique Cost (SKI: 200 
1 -Time Unique Save ($K) : 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd($K) : 150 
Activ Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
M i  sc Recurring Cost ($K) : 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF1: 0 

Name: NAS WHITING FIELD, 

1-Time Unique Cost (SKI:  
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDow(KSF) : 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost (SKI:  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI: 
M i  sc Recurring Save(6K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (XI : 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
127 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS~D~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 900 100 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($I(): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd ($K) : 0 0 0 0 0 
Act i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX 0% OX 0% OX 
Shutdown Schedule (XI : OX 0% OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Ci v Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretaker: - C iv i l i an :  

Name: NAS CORPUS CHRISTI, TX 
1996 ---- 

O f f  Force Struc Change: 19 
En1 Force Struc Change: 329 
Civ Force Struc Change: -170 
Stu Force Struc Change: 0 
Off Scenario Change: -1 
En1 Scenario Change: -16 
Civ Scenario Change: - 1 
Of f  Change (No Sa 1 Save) : 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - C iv i l i an :  0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\DONE\TNAS~D~A. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descr ip t ion 
------------ 
Hor izonta l  (SY) 
Extend RWs 17-35 & 
R/W l i g h t i n g  
NAF Corpus C h r i s t i  
Taxiway L ight ing 
NAF Corpus Chr is t i  
Arrest ing Gear (4) 
NAF Corpus Chr is t i  
Uheel/Waveof f 
NAF Corpus C h r i s t i  

Categ New M i  LCon Rehab M i  [Con To ta l  Cost($K) 
----- ---------- ------------ -------------- 
HORI Z 70,000 0 0 

04-22 by 1,000 f t  ea. and taxiways 3,000 f t  a t  NAS CC 
OTHER 0 0 264 

i mprovemen t s  
OTHER 0 0 168 

improvements 
OTHER 0 0 200 

improvements 
OTHER 0 0 500 

i mpmvemen t s  

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  LCon Rehab M i  LCon To ta l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
Hor izonta l  (SY) HORIZ 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i  li t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS Kingsvi l l e  
Administrat ive (SF) ADMIN 0 25,900 1,925 
TRAWING T w  Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 
Ctassrooms and operat ional t ra iners (8) 

Name: NAS PENSACOLA, FL 

Descr ip t ion New M i  [Con Rehab M i  LCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
A i r  Maintenance(SF1 AIROP 16,380 0 400 
Construct two wash racks f o r  add' l  a i r c r a f t  
Admin is t ra t ive (SF) ADMIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF1 SCHLB 0 6,100 335 
BLdg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New M i  [Con Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Hor izonta l  (SY) HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci ls  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add ' l  37 kids; rehab Enl is ted Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic building; construct Laundry Lab 

Name: NETC NEWPORT, RI 

Descr ip t ion Categ New M i  LCon Rehab M i  [Con To ta l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Tra in ing (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t rng & admin space & const add i t i on  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  10:22 11/19/1994, Report Created 16:29 02/16/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\DONE\TNAS6D4A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
En 1 i s  ted Housing M i  [Con: 98.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO 
Of f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
Enl BAQ w i t h  Dependents ($1 : 5,251 .OO 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C iv i  l i a n  Turnover Rate: 1 5.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i L i a n R e g u l a r R e t i r e R a t e :  5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 1 0.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C iv i  1 ian  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

STANOARO FACTORS SCREEN FOUR - MILITARY 

Category - - - - - - - - 
Hori zonta 1 
Waterfront 
Ai r Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i ti es 
Comnuni cat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le )  : 0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

CONSTRUCTION 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( 0 
Optional Category D ( 0 
Opt ionalCategoryE ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Opt ionalCategoryH ( 1 0 
Optional Category I ( 0 
Opt iona lCa tegoryJ  ( 1 0 
Opt ionalCategoryK ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
Residual requirement at Corpus Christi would require keeping all units. Not enough 
personnel migrating in to require new housing construction. 

- - - - - - - - - - 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

0 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFTNGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

ho/95 - 

NAVAL FACILITlES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

b!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Jdn39rq lqq5 
Date 

NAVFACF,NGCOM 
Activity - 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CJ .AIMANT J,EVEL 

NAME (Please type or print) 
- 

Signature 

Title Date 

- - 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (MSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
NAME (Please type or print) 

H o u s i w a o e m e n t  Spec~alist 
. . 

Title 

Division 

Family Houshg 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 Yo 

No. of Existing Units 

1 Gaining Base Name I NO. of ~ e w  Units I be 11 
11 NAS PENSACOLA I 0 I 11 . 
I NAS WHITING FIELD I 0 

4. Additional Comments: 
No impact on family housing. 

NAS KINGSVILLE 0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S b n a v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON I,EVET, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-.. i 1 
Joseph C. Ward 
NAME (Please type or print) 

Housing Man 
. . 

agement S~ec~al ls t  
Title 

. i 
S igna~re  

1I.b /YS/ 
Date 

Resource 
Division 

Familv Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I 

4. Additional Comments: 
-132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

NAVSCSCOL ATHENS 

No impact at gaining facility. 

NAS KINGSVILLE 

0 

O I 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

a A. EARPJER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v q  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to t.he best of my knowledge and 
belief. 

NEXT ECHELON J .EVEJ, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CJ ,AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
NAME (Please type or print) 

Housing Manapement Specialist 
Title 

, i. .,. (n[L/&,l (/ 
SignaGre J 

/ae /Ys 
Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Base: No impact on family housing. 

- -  - 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

Gaining B m :  No impact on family housing. 

0 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJORCLAIMANTLEVEL 

J. E. BUFFLNGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

&-A 
Date 

ho/73 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Mi. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVET, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

BIRF.CTOR OF HOUSING 
Title 

2 7  &nl)sr~ lqq5 
Date 

N p 4  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

m,XT ECHELON LEVEJ , (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOG1 STICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. . . 

r, I 1 
,? o s e ~ h  - C. Ward 
NAME (Please type or print) 

fIousinp Management Specialist 
Title 

Signawre 
J 

Date 

Resource 
Division 

Familv Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

- 

# NAS KINGSVILLE 

Scenario No.: 

Losing Base: 

Date: 

Gaining Base Name 

4-2 1-0227-0 16D 

NAS MERDIAN 

121 12/94 

No. of New Units 

NAS PENSACOLA 

NAVSCSCOL ATHENS 

4. Additional Comments: 
lo sin^ Base: -132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

No. of Existing Units 
to be Rehab. 

0 

0 

NAS KINGSVILLE 

Gainin? Base: Kingsville will require housing if any other migrations happen in 
conjunction with this one. 

8 $60K 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

k'd. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  T4nl)clr4 tqQ5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-' ,! I 
Joseph C. Ward 
NAME (Please type or print) 

Housi 
. . 

n~ Mana-ent - S~ecialist 
Title 

SignaQre 

Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/008 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0225-03.6D (ADDITIONAL 
RESPONSE) 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. OrConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Close NAS Meridian. Realisn NAS Corpus 
Christi (hard copy submittal) 

1. As requested by refere rovided . 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0225-016D 
(Additional Response) 

(ALT3 - Training NAS - Close NAS Meridian. Realien NAS Cornus Christi) 
(Hard Copy Submittal) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME Signature 

CNET / - / ~ - 9 6 '  
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A EARNER .# 

NAME (Please type or prynt) Signature 
1 .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0225-01 6D 

ALT 1 - TRAINING NAS 

17 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

/ Office Phone Number: 

Fax Number: 

i Home Phone Number: 

J E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININ(YN44 

COMM: (512) 939-2121 DSN: 861-2121 

COMM: (512) 939-3 109 DSN: 861-3 109 

(512) 850-9437 



Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIANIBRAC COORDINATOR, CODE 18 100 

COMM: (60 1) 679-2 1 13 DSN: 63 7-21 13 

COMM: (60 1) 679-2 157 DSN: 63 7-2 157 

(601) 681-6461 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLEl18000 

COMM: (5 12) 595-6464 DSN: 861-6464 

COMM: (512) 595-6950 DSN: 861-6950 

(512) 853-4196 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

RUSSELL G. ROE, LCDR SC USN 

NAVY SUPPLY CORPS SCHOOL, ATHENS103 

COMM: (706) 354-7203 DSN: 588-7203 

COMM: (706) 354-7348 DSN: 588-57348 

(404) 725-5887 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLAIADMIN OFF 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Table 1-C: Losinp/Gaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding 

Jim GALLAGHER 

NAS CORPUS CHRISTIICODE OOF' 

COMM: (512) 939-3941 DSN: 861-3941 

COMM: (5 12) 939-4806 DSN: 861-4806 

(5 12) 993 -60 19 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

WALTER R. "MARTY" MARTIN 

NAS WHITING FIELD, MILTON FIJICODE 3 OD 

COMM: (904) 623-7196 DSN: 868-7196 

C O W :  (904) 623-7623 DSN: 868-7623 

(904) 623 -61 00 



ENCLOSURE (1) - SCENARIO SUMMARY 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

workload~missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide 
other clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

11 Losing Base(s) I Gaining Base(s) I Workload/Missions 11 
11 I 1 Transferring 11 

11- I NAS KINGSVILLE 1 ADPI'NAVTRAMETOC II 

1 N A S  CORPUS CHRIST1 

I 

NAS MERIDIAN 

NAS PENSACOLA 

NAS WHITING FIELD T-34 UPT 

NAS KINGSVILLE 

NAVSCSCOL ATHENS I SUPPLY "A" & "C" SCHOOLS 11 

COMTRAWING ONE: 
T-2 SQUADRONS, 
VT-19, VT-23, HRO 

NAS PENSACOLA 

NOTE: THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

I 

NAVY & MARINE 
ADMIN "A" & "C" TRAINING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each "losing" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2--Dl 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of 
these two tables must be completed for each pair of activities . 

between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS MERIDIAN MS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinate. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

From Losing Base: NAS MERIDIAN 

To Gaining Base: SOUTHDIV CONT OF ATLANTA, GA (TO SUPPORT NAVSCSCOL ATHENS) 

UIC 

62647 

Name 

ROICC 

I 
I 

1997 

0 

0 

1 

0 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

TOTAL 

1999 

Officer 

Enlisted 

Civilian 

Mil Stu 

Omcer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

0 

0 

2000 

0 

0 

2001 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

From Losing Base NAS MERIDIAN 

Total 

0 

0 

3 

0 

- 

0 

0 

3 

0 

2001 

KINGSVILLE) 

2000 1998 

NAS 

1999 

TO SUPPORT 

1997 

(SOUTHDIV - 

1996 

To Gaining Base NAS CORPUS 

0 

0 

0 

0 

CHRISTI 

TY pe 

0 

0 

0 

0 

- -  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- -  

0 

0 

3 

0 

Off~cer 

Enl~sted 

Cl~lllan 

 MI^ Stu 

Officer 

Enllsted 

Clvlllan 

Mil Stu 

Officer 

Enllsted 

Cl~ll lan 

MII Stu 

Officer 

Enllsted 

Cl~ll lan 

MII Stu 

Officer 

Enl~sted 

Cl~ll lan 

 MI^ Stu 

UIC 

62467 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

Name 

ROICC 

0 

0 

0 

0 

Officer 

Enlisted 

Cl~ll lan 

 MI^ Stu 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Persomel - Detail Data 
I I 11 11 From Losing Base: WAS MERIDIAN !I I To Gain 

63043 r 
4 1 785 

39167 

43324 

Enclosure ( 2  ) 

ng Base: NAS KINGSVILLE 

Name TYPe 1996 1997 1998 1999 2000 2001 To ta l  

BRMEDCL 

PSD 

CTU-1 ITU 

PAGE 
TOTAL 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

0 

0 

0 

0 

0 

0 

0 

0 

5 

2 

0 

0 

5 

2 

0 

0 

6 

18 

0 

0 

0 

0 

0 

0 

7 

4 

0 

0 

13 

22 

0 

0 

2 

11 

0 

0 

0 

5 

3 

0 

5 

2 

0 

0 

9 

33 

28 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

29 

0 

0 

0 

5 

3 

0 

17 

8 

0 

0 

27 

57 

28 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 1 l 

From Losing Base: NAS MERIDIAN 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS MERIDIAV 

11 To Gaining Base: N.\S KINGSVILLE 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

TOTAL 
Enlisted 

Civil~an 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

77 

6 

282 

0 

0 

0 

0 

0 

0 

77 

6 

282 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

I 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

2001 

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

2000 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

To Gaining Base: NAVSCSCOL ATHENS 

To ta l  

0  

18 

2  

0  

1 

3  

0  

0 .  

0  

4  

4  

0  

1 

1 

0  

0  

1 

6  

C i v i l i a n  

M i l  Stu 

1999 1998 UIC 

282 282 

0  

0  

TYPe Name 

63043 

41785 

43324 

39167 

1996 1997 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i  1  i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

0  

0  

NAS 

BRANCH 
DENTAL 
CLINIC 

PSD 

BRANCH 
MEDICAL 
CLINIC 

TOTAL 

0  

0  

0  

10 

2  

0  

1  

3  

0  

0  

0  

4  

4 

0  

1  

1  

0  

0  

6 

95 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

8  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

8  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

From Losing Base: NAS MERIDIAN 

To Gaining Base: PENSACOLA AREA COMPLEX 

Total 

1 

0 

1 

0 

1 

8 

0 

2001 

0 

0 

0 

0 

0 --- 
0 

0 

2000 

0 

0 

0 

0 

41785 

43324 

1999 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

39167 

BRANCH 
DENTAL 
CLINIC 

PSD 

TOTAL 

1997 

1 

0 

1 

0 

1996 

0 

0 

0 

0 

BRANCH 0 
MEDICAL 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Type 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

UIC 

44219 
62467 

CLINIC 

Name 

ROICC 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Civ i l ian  

M i l  Stu 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

5 

0 

0 

0 

: -ml 
0 

0 

0 

0 

0 

5 

5 

0 

4 

1 73 

5 

434 

0 

0 

0 

0 

5 

5 

0 

5 

74 

11 

434 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 
Table 2-B: Disposition of Personnel and Equipment - Summary; Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be com~leted for each combination 
of losinq/qaininq bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will be 
excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Missionu and "Supportu are 
provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "MissionH or "Support" is irrelevant. Consequently, 
more attention should be given to identifying the total number of tons which 
will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should & 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows 
the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 11 11 From Losing Base: NAS MERIDIAN I1 

Supporting D a t a  for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

TVpe of Equi~ment/Vehicles Rationale for Relocatinq 
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Table 2-B: Disposition of Personnel and Equipment - Summarv 
I( From Losing Base: NAS MERIDIAN II 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of Euui~ment/Vehicles Rationale for Relocatinq 
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Table 2-B: Disposition of Personnel and Equivment - Summarv 

From Losing Base: NAS MERIDIAN II 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and t.he rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Tvpe of Equipment/Vehicles Rationale for Relocatinq 
Fi re  Trucks, A i rc ra f t  Maintenance Support Equipnent, To support 1 -2  S t r ike  Training 
passenger/working vehicles, ground support equipment, 
IMRL,  ground school t ra in ing  aids, and squadron 
operational equipment 

Passenger/working Vehicle To support investigative mission 

Navy unique/classif ied computer harduare/software To support NTMOD mission 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS MERIDIAN 

To Gaining Base: NAVSCSCOL ATHENS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Equivment/Vehicles -- Rationale for Relocatirg 
Computer Equipment, SNAP I, 11, 111, NALCOMIS Required in Support of' Training Mission 
Phase 111, Microcomputers, Computer Workstations, Replacement Cost Expensive 
Lab Equipment (Laundry, Ship's Store, Vending 
Machines, Automatic Teller Machines 
ReprographicsPrint shop equip) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS MERIDIAN 

11 To Gaining Base: NAS PENSACOLA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocilted in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

- 

Tvpe of Equiument/Vehicles 
Computer Equipment 

1996 

Microcomputers, Nalcomis Phase I1 & 111 
Computer work stations 

Rationale for Relocating 
Required in support of training mission 

Replacement cost expr:nsive. 

1997 

Enl~sted B~llets 

Military Students 

Enclosure (2) 

1999 1998 

Tons of M~sslon 
Equ~pment 

Tons of Support 
Equipment 

Number of Light 
Veh~cles 

I Number of Heavy 
Vehicles 

2000 

0 

0 

0 

200 I 

I O I O I O I O I O I O I 

0 

0 

0 

Total 

34 

0 

0 

0 

------- 
0 

0 

0 

0 

0 

0 

0 

0 

34 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. Fo.r each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2-C: 

.Planned Force Structure Reductions (FY 1996 through 2001). 

.Military Students. 
ONon-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
a.ctivities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of th is  table, or add rows t o  i t ,  as necessary, to  include each host/tenant a c t i v i t y  
with el iminated posi t ions/bi l le ts .  
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Table 2-C: Eliminated Billets/Positions 

Losing Base Name: NAS MERIDIAN 
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Table 2-D: Manpower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliationu table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior B W C  actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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2A - 2 4  Enclosure ( 2  ) 

I 

Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Mil Stu 

1 1 7 9  

- 3 1 3  

0 

8 6 6  

1 5 0  

4 3 4  

2 8 2  

8 6 6  

0  

8 6 6  

Line H (which 
remaining at 

Civilians 

3 3 1  

- 6 6  

0  

265  

4 2  

11 

1 2  

1 

3  

69 

1 9 6  

0  

265  
I 

your work. 
and 

Total 

2 4 0 5  

- 5 0 6  

0  

1 8 9 9  

4 4 1  

524  

4 0 3  

1 

3 

1 3 7 2  

5 2 7  

0 

I 

1 8 9 9  

is the 
the Losing 

Data 

Enlisted 

687  

- 1 1 9  

0 

568  

111 

74  

1 0 3  

288  

2 8 0  

0  

568  

Double check 
moving, eliminated 

Table 2-D: Manpower 

A. Begin FY 1 9 9 6 :  

B. Force 
Structure 
Changes ( + / - )  : 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2 0 0 1 :  

Moving to (List 
each Gaining 
Base) : 

1. NAS KINGSVILLE 

2 .  NTC GREAT LAKES 

3 .  NAS CORPUS 

4 .  SOUTHDIV ATL 

5 .  SOUTHDIV 
CORPUS 

6 .  

7 .  

8 .  

9 .  

1 0 .  

E .  Total 
Billets/~ositions 
Moving : 

F. Eliminated 
Billets/Positions: 

G. Remaining at 
Losing Base: 

H. Sum of Lines E, F, 
and G :  

Note8:Do not fill in shaded 
sum of number of 

Reconciliation 

Officers 

208  

- 8  

0  

2 0 0  

1 3 8  

5 

6  

1 4 9  

5 1  

0 

200  

cells. 
billets/positions 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothballu (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as ovvosed to closed or realisned. Scenario 
data call taskinss will identify if this is a Hmothballu 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("MothballH Scenarios Only) 

Losing Base Name: NAS MERIDIAN 
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- 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movina or ~ersonnel costs, which are calculated automatically by 
the COBRA alqorithms, nor should it be used to identify one-time 
unique movinq costs which will be addressed se~arately in item c.. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: NAS MERIDIAN 

Cost 
1. 0 

Description 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identify routine moving or ~ersonnel savings. which are calculated 
automatically& the COBRA al~orithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost FEY Description 
1. 65,194 90-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S & 1 

IFT) due to consolidation of Pilot Trng at Kingsville 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred addition 

standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 

laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

k t  FY Gaining Base Description 
1. 50 97 Air Traffic Control Equip Removal & Planning 
2. 347 98 Air Traffic Control Equip Removal & Shipping 
3. 50 96 NAS KINGSVILLE Two T-2 Simulators 
4. 50 97 NAS KINGSVILLE Two T-2 Simulators 
5. 13 9 8 NAS KINGSVILLE One T-2 Simulator 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in mission 
costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in o~eratins costs. Remember,. any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration econom.ies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS MERIDIAN 
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FY 
2001 
and 

Beyond 

0 

Gaining Base 

1. NAS KINGSVILLE TX 

FY 
1998 

0 

Description: 

FY 
1996 

0 

FY 
1999 

0 

FY 
1997 

0 

FY 
2000 

0 

0 0 0 0 2. NAVSCSCOL ATHENS 

Description: 

0 0 

0 0 0 3. PENSACOLA AREA 

Description: 

0 0 

4 .  

0 

I 
Description: 

I I I 

5 .  I I I 
Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS MERIDIAN 
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Gaining Base 

1. NAS KINGSVILLE TX 

FY 
2000 

0  

FY 
2 0 0 1  
and 

Beyond 

0 

FY 
1 9 9 6  

0 

Description: 

FY 
1 9 9 7  

0  

0  0 2. NAVSCSCOL ATHENS 

FY 
1 9 9 8  

0 

Description: 

FY 
1 9 9 9  

0  

0  

0 

0  

0  3. PENSACOLA AREA 

Description: 

0  

0  0  

4 .  

0  

I 

0  

Description: 
1 

5. 

Description: 

0  
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will beain and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS MERIDIAN 

Annual Cost Ex Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the 1:ntroduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings FY Description 
1. 450 9 7 T-45 simulator maintenance costs associated 

with reduction of simulator buy due to 
consolidation of pilot training at 
NAS Kingsville 
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h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of 
excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres Rationale 
1. 0 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. 
Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountI1 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incur:red, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY One-Time/Recurrinq 
1. 0 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "All". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feetu (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REMOTELY CONTROLLED BY MEMPHIS. 
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Summarize data shown in response to supporting data c~uestions a. through j. 
above in the following table. Note that all entries must be shown in 
($000) . 
Table 2-F: Dynamic Base Information Summary 
11 rl 

Enclosure ( 2  ) 

Losing Base: NAS MERIDIAN 

2001 

0 

7,500 

0 

0 

0 

0 

450 

0 

- 

0 

Total 

0 

65,194 

510 

0 

0 

0 

2,250 

0 

0 

j. Fac. Shutdown (KSF) 

1999 

0 

17,500 

0 

0 

0 

ALL - 1,289 KSF 

2000 

0 

17,500 

0 

0 

0 

1997 

0 

3,380 

100 

0 

0 

1996 

0 

15,934 

5 0 

0 

0 

a. 

b. 

c.  

d. 

e. 

0 

450 

0 

- 

0 

1998 

0 

3,380 

360 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
costs 

Net Mission 
Savings 

f. 

g. 

h. 

i. 

0 Misc Recur 
costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 0 0 

450 450 0 450 

0 0 0 
----- 

0 

0 0 0 0 



BRAC-95 SECNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Complete a seDarate Enclosure (2) - Losing Base Questions for each 
"losingu base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify 
the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the 
Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A senarate copy of both of these 
two tables must be completed for each pair of activities between 
which transfers of personnel, equipment or vehicles will occur. That 
is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and 
NAVSTA C, then two tables will be completed, one for transfers from 
NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. 
Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or 
other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAVAL AIR STATION, CORPUS CHRIST1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review 
the Base Loading Data Attachment and annotate any corrections, as 
necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. 
Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will 
be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification 
of military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2 0 0 1  if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS CORPUS CHRISTI 

M i l  Stu = Mil i tary  Students. 

which 

To ta l  

3 

0 

5 

0 

39 

15 

2 

0 

2 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

66 

26 

74 

0 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
w i l l  be relocated. 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

1 

0 

0 

0 

13 

8 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

1 

0 

1996 

1 

0 

0 

0 

13 

7 

0 

0 

0 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

36 

1 6  

67 

0 

1998 

1 

0 

5 

0 

13 

0 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

6 

0 

PENSACOLA 

Type 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  1 i a n  

M i l  S tu  

O f f i c e r  

En1 i s ted  

C i v i l i a n  

M i l  S t u  

Officer 

Enlisted 

Civi 1 ian 

M i l  Stu 

To Gaining 

UIC 

52812 

0470A 

55514 

63110 

68929 

t 

Base: NAS 

Name 

TRAWING FOUR 

VT-31 

TRARON 31 
FMS TRNG 
PROGRAM 

CNATRA 

NATMSACT 

PAGE 
TOTAL 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Make additional copies of this table, or add row to it, as necessary, to include each host/tenant activity lrhich 
w i l l  be relocated. 

M i l  Stu = Military Students. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A:  Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

n i l  Stu = Military Students. 

To ta l  

0 

2 

5 

0 

0 

4 

0 

0 

0 

0 

3 

0 

12 

0 

0 

0 

70 

55 

96 

185 

Enclosure ( 2  ) 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

18 

14 

20 

62 

1997 

0 

2 

5 

0 

0 

4 

0 

0 

0 

0 

3 

0 

3 

0 

0 

0 

20 

25 

5 

62 

To Gaining Base: NAS PENSACOLA 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 Type UIC Name 

49151 

41788 

62467 

67441 

Of f i ce r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

En1 i s ted  

C i v i l i a n  

M i l  S tu  

M f  icer 

Enlisted 

Civilian 

M i l  S tu  

NATMSACT CAU 

BRDENCL 

ROICC 

MATSG 

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

42 

16 

71 

6 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUEST1:ONS 

n i l  Stu = Mil i tary  Students. 

Enclosure ( 2 )  

h i c h  

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

r i l l  be relocated. 

Total 

32 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0  

0 

0  

3 

0 

0 

0 

0 

23 1 
I 

66 

0 

3 

23 1 

act iv i ty  

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

to include 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

host/tenant 

To Gaining Base: NAS WHITING FIELD 

1996 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

115 

32 

0 

0 

115 

or add r w s  

Type UIC 1997 

0 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

116 

34 

0 

3 

116 

to it, as 

Name 1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

necessary, 

0406A 

0407A 

42332 

52812 

30515 

I 

lake additional 

VT-27 

VT-28 

TRARON 28 
FMS TRNG 

TRAWING FOUR 

STUDENT 
TRAWING FOUR 

PAGE 
TOTAL 

copies of 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t ed  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

Officer 

Enlisted 

Civi Lian 

M i l  Stu 

this table, 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

M i l  Stu = M i l i t a r y  Students. 

Enclosure (2) 

1 
which 

Table 2-A: Disposi t ion o f  Persomel - De ta i l  Data 

From Losing 6ase:NAS CORPUS CHRIST1 

w i l l  be relocated. 

To Gaining 

UIC 

49151 

00285 

41788 

67441 

65769 

Make addi t ional  

6ase:NAS W H I T I N G  

Name 

NATMSAC CAU 

NAVAL 
HOSPITAL 
CORPUS 

BRANCH 
DENTAL 
CLINIC 
CORPUS 

MATSG 

NTMOO 

TOTAL 

copies of 

FIELD 

Type 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t ed  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s ted  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t ed  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t ed  

C i v i l i a n  

M i l  Stu 

O f f i ce r  

En l i s ted  

C i v i  l i a n  

n i l  S t u  

t h i s  table, 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

0 

0 

0 

0 

0 

42 

0 

0 

115 

or add rows 

1997 

0 

1 

2 

0 

1 

6 

0 

0 

1 

1 

0 

0 

9 

0 

0 

0 

0 

0 

0 

0 

45 

7 

3 

116 

t o  i t ,  as 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

t o  include 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 " 
host/tenant 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

2 

2 

0 

necessary, 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

Total 

0 

1 

2 

0 

1 

6 

0 

0 

1 

1 

0 

0 

19 

0 

0 

0 

0 

1 

0 

0 

87 

9 

23: 

a c t i v i t y  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
u i l l  be relocated. 

n i  1 stu = Hi l i ta ry  Students. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Ecnripment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losins/saininq 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment 
and vehicles from one activity to another. Do not include equipment 
which will be excessed. The following explanatory notes are 
provided : 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Missionu or 
"Support" is irrelevant. Consequently, more attention should be 
given to identifying the total number of tons which will need to be 
shipped, rather than spending too much time refining the breakout of 
mission vs. support equipment. Note that these figures should not 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which 
will be shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately 
follows the table. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 
11 From Losing Base: NAS CORPUS CHRISTI 11 
)I To Gaining Base: NAS PENSACOLA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvue of Eaui~mentNehicles Rationale for Relocating 

- 

T-44 INTERACTIVE COURSEWARE NEEDED TO TEACH T-44 
GROUNDSCHOOL (1 TON) 

ADP AVIATION TRNG SPT EQUIP ATSS, NITRAS, CPATS, AOMS, & 
ZBT&ER MISSION SUPPORT 

Total 

8 0 

Enclosure ( 2 )  

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

2001 

0 

1999 

0 

2000 

0 

1998 

18 

1996 

4 2 

1997 

20 

16 

7 1 

6 1 

4 

0 

0 

0 

--- 
25 

5 

62 

0 

0 

0 

0 

- 
14 0 

2 0 

62 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 6 

185 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS CORPUS CHRIST1 

To Gaining Base: NAS WHITING FIELD 

T w e  of Eaui~ment/Vehicles Rationale for Relocatinq 

T-34 INTERACTIVE COURSEWARE STORED AT NAS WHITING 

Total 

8 7  

9 

5 

2 3 1  

1 

0 

0  

0  

Enclosure ( 2  ) 

2 0 0 0  

0  

0  

0  

0  

0  

0  

0  

0  

2 0 0 1  

0  

0  

0  

0  

0  

0  

0  

0  

1 9 9 8  

0 

2  

2 

0  

0 

0  

0  

0  

1 9 9 7  

4 5  

7  

3  

1 1 6  

1 

0  

0  

0  

Officer Billets 

Enlisted Billets 

Civilian 
Posit ions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1 9 9 9  

0  

0  

0  

0  

0  

0  

0  

0  

1 9 9 6  

4 2  

0  

0  

1 1 5  

0  

0  

0  

0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and E a i ~ m e n t  - Summarv 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T w e  of Eaui~ment/Vehicles Rationale for Relocatinq 

WEATHER EQUIPMENT SUPPORT INCREASEiD OPS AT NAS 
KINGSVILLE 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2 - C :  Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number 
of Officer Billets, Enlisted Billets and/or Civilian Positions which 
will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/posi-tions moved plus 
those eliminated must equal the entire workforce at the activity as 
of the end of FY 2001 as shown on Base Loading Data Attachment. 
Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which 
they are expected to occur, for example, if 80 civilian positions 
will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as £011-ows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2 - C :  

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve activities 
must be adequately coordinated. 

Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Make addi 
eliminate 

Table 2-C: Eliminated Billets/Positions 
11 

ti-1 copies of this table, or add rows to it, as necessary, to include each host/tenant activity with 
d positions/billets. 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

To ta l  

7 

15 

9 

0 

16 

1 

0 

16 

1 

0 

0 

5 

1 

0 

0 

1 

0 

0 

9 

47 

16 

1998 

5 

13 

9 

0 

0 

0 

0 

0 

0 

0 

0 

5 

0 

0 

0 

0 

0 

0 

6 

13 

14 

ase Wane: NAS 

Name 

TRAUING FOUR 

VT - 27 

VT-28 

NCIS 

CNATRA PA0 

NATMSACT CAU 

TOTAL 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

16 

1 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 

16 

1 

CORPUS CHRIST1 

Type 

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

Officer 

En1 i s t e d  

Civilian 

1997 

2 

2 

0 

0 

0 

0 

0 

16 

1 

0 

0 

0 

0 

0 

0 

1 

0 

0 

2 

18 

1 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the closu:re/realignment 
scenario. Using the data from the Base Loading Data Attachment and 
Tables 2 - B  and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions 
at the base. These changes should also be annotated on the Base 
Loading Data Attachment and reflected in Line D of the table, "End FY 
2 0 0 1 " .  

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

A. Begin FY 1996. 

B Force Structure 
Changes(+/-): 

C Prior BRAC Changes (+I-) 

D End FY 2001. 

Moving to (List each Gaming 
Base): 

1. NAS KINGSVILLE 

2 NAS PENSACOLA 

3. NAS WHITING FIELD 

4 

5. 

Enclosure (2) 

Officers 

3 42 

+19 

0 

3 6 1 

80 

8 7 

E. Total Billets1 
Positions Moving. 

F Eliminated Billets/Positions: 

G. Remaining at Losing Base. 

H Sum of Lines E, F, and G 

Enlisted 

860 

+329 

0 

1189 

15 

5 5 

9 

171 

Civilians 

93 1 

-1'70 

0 

76 1 

8 

96 

5 

79 

Mil Stu 

416 

0 

0 

416 

Total 

2549 

178 

0 

2727 

109 

9 

181 

3 6 1 

16 4 7 

1063 

1189 

0 

185 

23 1 

72 

416 

2 7 

437 

332 

775 

1880 

2727 

636 

76 1 

0 

4 16 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requ.irements associated 
with a "mothballu (deactivation) scenario. Caretakers should only be 
identified if an activity will be mothballed as owwosed to closed or 
realisned. Scenario data call taskinss will identify if this is a 
"mothball" scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of th.e facility. If some or 
all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian, caretakers that will 
be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then, this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Enclosure ( 2  ) 

Table 2-E: Caretaker Requirements (llMothballlt Scenarios only) 

Losing Base Name: NAS CORPUS CHRIST1 

Military 
Caretakers 

Civilian 
Caretakers 

2000 1996 2001 Total 

N/ A 

N/A 

1997 1998 1999 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identifv routine 
moving or personnel costs. which are calculated automaticallv& the COBRA algorithms. nor should it be 
used to identifv one-time unique moving costs which will be addressed seuaratelv in item c. below. For 
each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Descriution 
Fly 36 T-34s to NAS Whiting 
Fly 35 T-34s to NAS Whiting 
Fly 3 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Disconnection of communication dedicated circuits 
Upgradelrepair bldg 1824 to support squadrons HM-14 & 15 

Upgrade bldg 89 for NAMTRA to support squadrons HM-14 & 15 

* These are costs for projects which permit the cost savings and cost avoidances in paragraph b, due to the 
availability of buildings freed up in this scenario. The squadrons which each project would support are 
indicated, Squadron HM-14 relocating from NAS Norfolk, and HM-15 from NAS Alameda. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identifv routine 
moving or personnel savings, which are calculated automaticallv& the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any sa.vings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS CORPUS CHRISTI 

Cost I3 Description 

1. 6300 97 Ramp/Taxiway/Wash Facility (P-404) for HA4 14& 15 

Unique Cost Avoidance: Following is a summary of additional O&MN and MILCON costs that will be 
avoided. These costs are currently unfunded andlor unprogrammed and represent cost avoidances rather than 
cost savings. (Information provided by CINCLANTFLT) 

Applied Inst/Simulator Facility (P-411) for HM 14 & 15 
Hot Refueling Facility (P-424) for HM 14 & 15 
Facility for Relocation of Coast Guard for HM 15 
Replace Hangar 42 Addition (O&MN) for HM14 
Repair Hangar 42 (R13-94) for HM 14 
Repair Hangars 5 5 - 5 8  (RC22-94) for HM 14 & 15 
Repair Hangar 41 or 43 (R14-94) for HM15 
Logistics Support Facilities (P-443) for HM 14 & 15 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identifjr here only those unique moving 
costs associated with movements out of the losing base that would be incurred addition& standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packing and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Cost FY Gaining Base Description 
1. 131* 96 NAS PENSACOLA 1 2F129 T-44 SIhli 
2. 262* 97 NAS PENSACOLA 2 2F129 T-44 SIM 
3. 262* 98 NAS PENSACOLA 2 2F129 T-44 SIM 
4. 161* 96 NAS PENSACOLA 1 2B37 (1 2C42 I:N STORAGE) 
5. 292* 97 NAS PENSACOLA 3 2B37 (1 IN STORAGE) 
6. 60* 98 NAS PENSACOLA 2 2B37 IN STORAGE 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms. Examples 
of items to include here are changes in operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base Operating 
Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in operating costs. Remember, any salary savings 
resulting from eliminated military billets andlor civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non- 
payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use 
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For purposes of calculating changes in costs associated with the 
transfer of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in o~eratins costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost. increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Enclosure ( 2 )  

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS CORPUS CHRIST1 

FY 
2001 
and 

Beyond 

Description: 
I 

2. 

Description 
I 

3. 

Description 

4. 

Description 
I 

I I 

5. 

Description: 

FY 
1999  

FY 
1998 

FY 
:lo00 

FY 
1997  

Gaining Base 

1. N/A 

FY 
1996 
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e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Enclosure (2 ) 

FY 
2000 

FY 
1999 

FY 
2001 
and 

Beyond 

FY 
1998 

Gaining Base 

I. N/A 

Description: 

2. 

Description: 

3 .  

FY 
1996 

I 

FY 
1997 

Description: 

4. 

Description: 

5. I 
Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will benin 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)).  

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Cost F!?  Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Savings EX Description 
1. 235K 9 6 PCS REDUCTION DUE TO CONSOLIDATION OF 

PRIMARYIINTERMEDIATE HELO FLIGHT 
TRAIMNG IN THE PENSACOLAIWHITING AREA 

2. 5 20K 9 7 II 

3 .  945K 1998-2001 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Revenues No. of Acres Rationale 
1. NONE WALDRON AND CABANISS WILL BE CLOSED AND TRANSFERRED TO GSA 
FOR DISPOSAL. 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 6 6 .  An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Cost - FY One-Time/Recurrinq 
1. NONE 
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j. Facility Shutdown. If an activity is being :realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter I1Alll1. 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Facility KSF Shutdown: 175 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through j .  above in the following table. Note that all entries must be 
shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
rl 
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ENCLOSURE (3). - GAlNlNG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

- 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately identify 
any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

NAVAL AIR STATION, WHITING FIELD 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement to build new 
sewage treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. Answers must be consistent with certified 
data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in d~fferent claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost FY Location 
1. $000 NIA 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identifv routine moving or personnel costs. which are calculated 
automaticallv by the COBRA alaorithms, nor should it be used to identifv 
one-time unique movins costs which will be addressed in the Losins Base 
tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost FY Descri~tion 
I. $ 0 0 0  N / A  

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identify routine moving or personnel savinas, which 
are calculated automatically bv the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS WHITING FIELD 

Cost FY 
1. $ 0 0 0  N/A 

Description 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result 
of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, 
new permits, etc. Identify below any non-Military Construction 
environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $ 0 0 0  9 6  

Description 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAS WHITING FIELD 

Annual Cost - FY 
1. $000 N/A 

Description 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
besin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do 
not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). 
Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS WHITING FIELD 

Annual Savinss - FY 
1. $000 N/A 

Description 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating activities/functions. Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS WHITING FIELD 

Cost No. of Acres Description 
1. $000 NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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Table 3-B - Militarv Construction Recruirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"C~rnrnent~~ column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "Other1! row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCI-F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these lluniquell 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of IvUnits of Measurevv used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard vvCategories of Constructionvv used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - ~prons/~aving (Aircraft parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) , 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Elec:tronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (doer; not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small. Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

I Gaininu Base Name: NAS WHITING FIELD 
- - 

Ca.tegory (Unit) 

Horizontal (SY) 

/ Berthinu (FB) 
Air Maintenance (SF) 

I Other Ooerations (SF) 

Administrative (SF) 

Trainins (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage (SF) 

Dining Facilities 
I C C )  

Personnel Support 

NONE 

NONE 

Comment New 
Construction 
Requirement 

NONE 

NONE 

NONE 

~ - 

Rehabilitation 
Requirement 

NONE 

NONE 

NONE 

NONE ( NONE 
I 

NONE 
I I 

NONE NONE 

Communications (SF) Shlpl- 
RDT&E (SF)  11 NONE 
POL Storage (BL) I- 
Ammo Storage (SF) 11 NONE 
Medical Facilities 11 NONE 
(SF) 

Environmental 

Other: 
- 

NONE 
I 

NONE 

NONE 

NONE 

NONE 
I 

NONE 
I 

NONE 

NONE 

I NONE ! 
1 NONE I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data1' section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. - 

Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsn1 answer 
(by year) . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, I1Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY Locat ion 
1. NONE 

Description 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE THAN 
SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY EXCEPTION IS 
QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO BUILD AMPLE 
SINGLE FAMILY HOMES AND APARTMENTS ON ALREADY FULLY UTILITIZED PROPERTIES. 
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B R A C -  I15 S C E N A R I O  D E V E L O P M E N T  DATA CALI, 
E N C L O S U R E  (3) - GAINING B A S E  Q U E S T I O N S  

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (:as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine m o v i n ~  or 
personnel costs. which are calculated automatic all^^ the COBRA algorithms, nor should it be used to 
identify one-time uniaue moving; costs which will be addressed in the Losing; Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS KINGSVILLE TX 

Cost FY Description 
1. 16 96 NIS SECURITY ALARM SYSTEM 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automaficallv& the COBRA al~orithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 

For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS KINGSVILLE 

Cost EX Description 
1. NONE 
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BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
ENC1,OSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Mil im Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-8) .  For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS NAS KINGSVILLE 

2. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS NAF CORPUS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will beain and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Cost Ex Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure ( 2 )  ) . 
Gaining Base: NAS KINGSVILLE 

Annual Savinss - FY 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres FY Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 
I 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Commentn column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Commentu 
column of the table. 

The l10therl1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCI-F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these lluniquell 
categories of construction, a square footage estimate should also be 
indicated, if possibl'e. 

For Rehabilitation Requirements: if entered as a 'unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 751, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) . 

Description of "Units of MeasureM used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of ConstructionN used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Cent~ers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/~ental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gainina Base Name: NAS KINGSVILLE 11 
Category (Unit) 

Horizontal (SY) 

New 
Construction 
Requirement 

87500 

Rehabilitation 
Requirement 

Comment 

ADDITIONAL PARKING APRONS 
NALF ORANGE GROVE (17,500 
SY) ; 

NAS CORPUS CHRISTI: 
EXTEN:D RW 17-35 AND 04-22 
BY 1000 FT EA AT NAF 
CORPUS CHRIST1 (45000SY) ; 
EXTEND TAXIWAYS 3000 FT AT 
NAF CORPUS CHRIST1 (25000 
SY) 

Berthing (FB) 0 0 
I I I I 

Air Maintenance (SF) I 87,800 HANGAR & OTHER FACILITIES 
(NAS KINGS) 

Other Operations (SF) (1 0 0 1 N/A 
~dministrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 

0 25,900 TRAWING 2 HQ (NASKINGS) 

0 4,000 CLASSROOMS & OPS TRAILERS 
( 8 ) (NASKINGS) 

0 0 N/ A 

0 0 N/A 

20,400 Supply/Storage (SF) 0 WAREHOUSING FOR 
REQUIREMENT FOR T45 
AIRCRAFT PARTS (NASKINGS) 

-- 

Dining Facilities 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 0 0 1 N/A 
I I 

Ammo Storage (SF) 0 0 I N/A 
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Enclosure ( 3  ) 

Medical Facilities 
(SF) 

Environmental 

Other: 
- R/w LTG 
- TAXIWAY LTG 
- ARREST GEAR ( 4 )  
- WHEEL/WAVEOFF 

0  

$ 0  

$ 2 6 4  
$ 1 6 8  
$ 2 0 0  
$ 5 0 0  

0  

$ 0  

$ 0  
$ 0  
$ 0  
$ 0  

N/A 

N/A 

NAF CORPUS CHRIST1 
IMPROVEMENTS 

-- -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure ( 3 )  - Gaining Base Questions, as appropriate, 
for each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS PENSACOLA, UIC 00204 

a. Other One-Time Unique Costs. This item has been divided into .two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique CostsIt answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it wou.ld be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Locat ion 
1. NO IMPACT TO COMMUNITY INFRASTRUCTURE. 

Description 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine moving or 
personnel costs. which are calculated automatic all^ by the COBRA algorithms, nor should it be used to 
identify one-time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost wl l  be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

FY Description 
96 INSTALLATION OF AN ADDITIONAL I-IYDRAUL,IC PUMP IN THE 

SIMULATOR BUILDING FOR T44 SIMULATOR 
96 REPOSITION PENSACOLA SIMULATORS TO ACCOMMODATE ARRIVING T44 

SIMULATORS 
96 INSTALLATION OF ONE T44 SIMULATOR 
97 INSTALLATION OF TWO T44 SIMULATORS 
98 INSTALLATION OF TWO T44 SIMULATORS 
96 FURNIIIZJRE FOR BOQ (FOR 65 ROOMS) PRORATED REDUCTION 
96 PERSONAL SUPPORT EQUIPMENT (FURNITURE FOR 592 ROOMS) 
97 TRAINING EQUIPMENT INSTALLATION, BLDG 604 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
a u t o m a t i c a l l v ~  the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 

For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY ONE-TIME IJNIQUE SAVINGS. 
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BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identify below any non-Militaw Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. 150 96 ENVIRONMENTAL ASSESSMENT 
2. 380 96 * BUILDING 604 ENVIRONMENTAL CLEANUP COST 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

* THIS DOES NOT COVER CLEANUP COSTS FOR THE ELECTRICAL PLATING SHOP 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)) 

Gaining Base: NAS PENSACOLA 

Annual Cost EX Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY MISCELLANEOUS RECURRING COSTS 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 
Gaining Base: NAS PENSACOLA 

Annual Savinss FY Description 
I.. NAS PENSACOLA WILL NOTEXPERIENCE MISCELLANEOUS RECURRING SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY Description 
I. NAS PENSACOLA WILL NOT PURCHASE ANY LAND TO SUPPORT THIS MOVE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) shoulti be identified in the 
I1Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "OtherN row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" ( e . g . ,  
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurem used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard lUCategories of ConstructionM used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

3C - 6 Enclosure (3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUEST:IONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Elec:tronics, public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clinics, etc., shown in 
square feet . 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gainina Base Name: NAS PENSACOLA/PENSACOLA AREA COMPLEX 

Category (Unit) Rehabilitation 1 n r i n  I Reauirement I Comment 

)I Requirement I I 
11 

Horizontal (SY) 0 0 

Other Operations (SF) 0 
II I I 

Berthing (FBI 0 0 

Air Maintenance (SF) 16,380 0 

Administrative (SF) 1 CNATRA STAFF BLDG 3221 

CONSTRUCTION OF 2 WASH 
RACKS TO SUPPORT 
ADDITIONAL AIRCRAFT. 

11 I 1 SPACE FOR HRO PERSONNEL FM 
- - - - - 

Training (SF) (NOTE 
1) 

Maintenance (SF) 

Bachelor Quarters 
(SF) (NOTE 2 )  

BLDG 3813/BLDG 604 

- - - 

COMPLETE BY FY97 NEW 
BOQ/BEQ TO SUPPORT 
ADDITIONAL STUDENTS * 

Supply/Storage (SF) 0 0 
I1 I I 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) (1 0 0 I 
II I 

0 

RDT&E (SF) 

POL Storage (BL) 

750 

Ammo Storaqe (SF) 

BLDG 604 TO INCLUDE TRNG 
COMPUTER ROOM 

Medical Facilities 
(SF) 

Environmental 

0 

380SF 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* BOQ SQUARE FOOTAGE IS AT 780 GROSS SF PER OFFICER. 

NOTE 1 - 6,100 SF FOR UPT RELOCATION (BLDG3813) AND 46,000SF FOR NTTC 
MERIDIAN (BLDG 604) 

$0 
$0 
$0 

Other: 
- 
- 
- 

NOTE 2 - BOQ TO SUPPORT UPT RELOCATION FROM NAS CORPUS. BEQ TO SUPPORT 
NTTC MERIDIAN RELOCATION (AOB + 20%; 65 OFFICERS)) 

$0 
$0 
$0 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each I1gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting DataN section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSCSCOL ATHENS, GA 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs1I answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, llEconomic and Community Infrastructure 
Datat1, response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY Location 
1. NONE 

Description 

Enclosure (3 ) 



BRAC -95 SCENARIO DEVELOPMENT DATA CALL 
ENCI,OSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifi routine m o v i n ~  or 
personnel costs, which are calculated automatic ally^ the COBRA algoritl~ms, nor should it be used to 
idenbfv one-time uniaue movina costs which will be addressed in the lo sin^ Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost FY Descrivtion 
1. 127 97 UPGRADE OF COMPUTER HARDWARE AND CO.MPUTER FURNITURE WHICH 

WILL ALLOW CONSOLIDATION OF AUTOMATED LAB INSTRUCTION. THIS 
WILL MAKE SIX 30-PERSON CLASSROOMS AVAILfABLE FOR THE 
INCREASED STUDENT LOAD. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifi routine movina or nersonnel savings, which are calculated 
automaticallvby the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered& the losing base enclosure). - 
For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAVSCSCOL ATHENS 

Cost EX Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAVSCSCOL ATHENS 

Cost - FY 
NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other ClOBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 
Gaining Base: NAVSCSCOL ATHENS 

Annual Cost - FY 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., eliminat.ion of leases of 
facilities or equipment, etc. For the savings, ident.ify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll HOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) . 

Gaining Base: NAVSCSCOL ATHENS 

Annual Savinss - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAVSCSCOL ATHENS 

Cost No. of Acres 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call Eormat. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s) should be identified in the 
llCommentll column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "OtherN row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.!~., dry docks, SCI-F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these I1unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 )  . 
I Description of "Units of Measurew used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-8 
(including examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clini.cs, etc., shown in 
square feet . 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Ir rl 1 Gaining Base Name: NAVSCSCOL ATHENS II 
I I1 I I 

I1 Category (Unit) II New 
Construction 
Requirement 

Rehabilitation 
Requirement 

Comment 

- - -- 

Horizontal (SY) 7,920 240 AUTOS @ 33SY 

- 

Air Maintenance (SF) 
I 

11 Other O~erations (SF) 11 I I 
Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 

8,000 1,137 FOR LAUNDRY LAB, 
ESTIMATE $150 MRP. 8,000 
OF EXISTING FACILITY TO BE 
RECONFIGURED FOR 
CLASSROOMS, EST. $250 MRP 

1 STANDARD FOR 282 ENLISTED 
Supply/Storage (SF) 

Dining Facilities 

Personnel Support 2,800 1 4,000 NEW CONSTRUCTION - CDC 
(SF) REHABILITATION - EM CLUB, 

EST. $250 MRP 11 Communications (SF) / I I  
11 Ship Maintenance (SF) 111 

1 1 1 1  

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities 
11 (SF) 
Environmental 

Other: 
- 
- 
- 

INPUT RECEIVED FROM CIN 
$ I $ 
'ACFLT ASSOCIATED WITH MINE HELO'S 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

The following projects/requirements were planned for putting HM-15 at 
Norfolk and would not be required if HM-15 goes to Corpus Christi: 

PROJECT DESCRIPTION COST ($OOO'Sl 

BEQ $ 6,200 
Hangar Addition $10,500 
A/C Parking $ 2,900 
Pier Ramp $ 1,425 
MCM Facility $ 4,770 
CESE Maint Facility $ 2,290 
BOQ $ 1,750 
Admin SCIF $ 620 

Total $30,455 

These projects are all unfunded in the 95 budset. No direct savings will 
accrue by shifting HM-15 to Corpus; however, some $30+ Million of BRACON 
will be avoided at NORIS. 

Other costs associated with the movement of the HM-15 from Alameda should 
not change appreciably with the destination change from NORIS to Corpus 
Christi. COMNAVAIRPAC suggests close scrutiny by NAS Corpus in assessing 
the ramp strength requirements for laydown of MCM aircraft. 

Enclosure ( 3 )  



BRAC35 SCEXARIO DEVELOPMENT DATA CALL 

A'ITACH3IENT 1: BASE LOADING DATA 

Activity 63043 NAS MENDIAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data in provided to ~ s k t  you in identifying military billets and civilian positions which will either be relocated or eliminated M a rcsult of closure or realignment. Offlcer (OFF). Enlisted 

( E m  lad Civilian (CIV) numbers reflect end strength, not on-board counts. The 'Plmed Force Structure Reduction' column represents the difference betwcen projected 'Beginning of FY 1996' and projected 'End of FY 2001' ad ~trcngch. The 

source of thir data M the BUPERS/NAVCOMPT/CMC data baa.7~ in support of the FY 199611997 OSD Submit Review this list and make any necccuary annotations, including the addition or deletion of lincs of data to accurately reflect the host and tenant 

population. Note that Military Students (STU) must be shown as an Average O n - B o d  (AOB) count. If a signif~cnnt studurt population in located at the activity, then all students need to be identifled in this table. Shdcnt data nced only be provided for 

the 'End of N 2001' column of the table. If any numben uc c b g e d ,  plcasc providea revised met of totab at the cnd of che listing. 

PLANNED FORCE 

Major BEGIN FY 1996 STRUCTURE CHANGES 

UIC NAME C l s i t  OFF EUL C N  STU OFF ENL C N  STU 

N63043 NAS MERIDIAN CNET 18 205 263 0 -9 -126 -63 0 

N41785 BRDENCL MERIDIAN BUMED 4 10 0 0 0 0 0 0 

N39167 BRMEDCL NAS MERIDIAN BUMED 11 49 0 0 1 0 0 0 

N32739 NAVTECHTRACEN MERIDIAN CNET 3 10 14 0 0 0 0 0 

N43324 PERSUPP DET CINCIANTFLT 1 18 13 0 0 1 - 1 0 

NO9251 CTW-1 CNET 8 13 7 0 0 1 0 0 

N47733 CTW-1 ITU CNET 17 8 0 0 0 0 0 0 

N68599 NAS MERIDIAN CAA CTR CNET 1 2 0 0 0 0 0 0 

N40642 NAS MERIDIAN FSC CNET 1 5 0 0 0 0 0 0 

N41202 NATU COLUMBUS AFB CNET 4 0 0 0 0 0 0 0 

N49153 NAVAITRG MGT SPT ACT CNET 1 7 7 0 0 0 -1 0 

N43880 NTTCMERIDIAN CNET 0 0 0 0 0 0 0 0 

N43879 N?TC MERIDIAN AIR CNET 0 0 0 0 0 0 0 0 

N43878 NlTC MERIDIAN LOG CNET 0 0 0 0 0 0 0 0 

N45036 N T C  FMS TRNG CNET 0 1 0 0 0 0 0 0 

N42141 NlTC GEVERAL SKILL TRNG CNET 3 75 0 0 0 5 0 0 

N43882 NTTC GST AIR CNET 0 0 0 0 0 0 0 0 

N46741 NTI% GST ELECTRONIC CNET 0 0 0 0 0 0 0 0 

~ 4 3 8 8 1  N?TC GST U X ~ I S ~ C S  CNET 0 0 0 0 0 0 0 0 

?I42105 LTNDERGXUI PlLOT TILYG CNET :3 i92 0 D 0 0 0 0 

NO9177 VT-19 CNET 3 1 11 3 0 0 0 0 0 

N0398A VT-7 CNET 31 12 3 0 0 0 0 0 

N0399A VT-9flNACTIVE) CNET 

N68605 MARINE AV TRNG SF'T COMMARCOR 

END FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 192 

3 1 11 

31 12 

0 0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA C W 

AlTACEMFI'iT 1: BASE MADING DATA 

Activity 63043 NAS hIElUDIAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 

M30128 NTTC MARINE STUDENTS 

N30128 NlTC NAVY STUDENTS 

M63043 SUADPS OPS CTR NTX 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 (3%'-1 RESERVE DET 182 

N63352 NAVY MCHANGE DEI' 

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AIRCRF 

N0402A VT-23 

N30Q58 CIW-1 STUDENTS 

N68322 NJXPMSA NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

BRO DGT (FROM DEFACHMFNT PAGD 

Major 

Claimant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

CoMNAvOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTEL.COM 

SECNAV 

UNKNOWN 

CNET 

CNET 

CNET 

COMNAVFAC 

COMMARCOR 

TOTAL: 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 

CIV STU 

0 0 

0 0 

0 0 

0 944 

0 0 

0 0 

2 0 

0 0 

0 0 

2 0 

2 0 

0 0 

3 0 

0 205 

1 0 

6 0 

0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL C N  

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

END N 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 



BRAC-9s SCENARIO DEVEU)PhiENT DATA CALL 

ATTACWiENT 1: BAS 

PART 2: MANPOWER DATA - DETACHMENTS. This ia a list of detachmentr belonging to the activity being considered for closure or realignment. Please review this list and determine which, if m y ,  of these dclachmenta will also be closed as a 

rcsult of this action. If w,  note chis fact in the 'C lod? '  column. and thm identify the f ~ l  year in which the detachment will be closed. For any detachments which will be closed, corresponding numbers of billetdpoaitions must be incorporated both 

into the 'End FY 2001 Activity Population' and aIso the 'Eltninated ud Relocated BilletsIPositions' data in your data call response. Manpower numbers shown below reflect Data Call 1 cscimatts. Please ennurc that accumte 'End of FY 2001' data is 

in your r c s p o ~ ~ ,  M well u, ennuring that you do not double count any numben a l d y  ~ h o w n  on Part 1 of chis attachment. 

UIC NAME 

N41273 HRO DET 

MAJOR 

c-1 ClTY 

CNIT MERIDIAN 

NON- 

STATE OFF ENL C N  DOD CLOSED? FY 

MS 0 0 5 0 YES 1999 

TOTALS: 0 0 S 0 



BRAC-95 SCENARIO DEVEJBPMFNT DATA CALL 

ATTACIIh.lENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant advitits located at the installation. If any of thcbc teoanu need to be relocated as a result of the closurdrcalignmentactioo. 

h e n  identify the number of billcts/positiona to be relocated, the fiscal year in which the relocation will take place, and the nunellocation of the receiving site. Manpower numben associated with these rclocationa must then be incorporated into the tolal 

'End FY 2001 Activity Population' and the 'Relocated Billets/Poeitiona' data in the data all response. Manpower numbera shown below reflect Data Call 1 entimatea. Please ensure that accurate 'End of N 2001' 

UIC NIL\.= 

D49221 DECA DET 

MAJOR 

CLAIMANT OFF ENL CTV DOD FY RECEIVING BASE 

DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UNKNOWN 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

AlTACEklENT 1: BASE MADING DATA 

PART 5: TOTAL FAClLlTY SQUARE J?EIT. Ihi is the total Clem 2 facility Tunre feet. erciuding family housing, MWR and utilities. M reported in the Naval Facilities Assets Deta h e  (NAFDB). 'Ibis figure k used ia deermining the number of 

quare feet which will be 'hut down' M a rcsult of the closure action. 

Totnl Facility Square Feet (in thous~nds): 1,289 

PART 6: BASE OPERAnNG SUPPORT (BOS) COST DATA. Tbi is the totd BOS colts reported for the host and tenant activitia in Data Call 66. Please review thin data and ensure that it in cowistent with N 1996 OSD Submit budget data. If BOS 1 
tort data nctds to be revised, apccific reviniom should be noted on a revised copy of the appropriated Data Call 66 tablc(s). which should then be returned with thin data call reapow. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCIANTFLT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPhfA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPhfA 

NONPAY 

0 

0 

0 

0 

0 

0 

RPh1.4 

PAY 

0 

0 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPh1A RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

TOTALS: 3260 2405 5143 18410 0 0 0 0 3260 2405 5143 18440 



BRAC-95 SCENARIO DEVELOPkIENT DATA CALL 

AITACJlMEVT 1: BASE LOADING DATA i 
PART 7: CONTRACT WORKYEAR DATA. ?his in the total contract workyear data reporccd by the hoat and tenant activitica in Data Call 66. Please review chis data, especially the col- regarding conmct workycan which will either be eliminated 

to tmufcmd u ruult of the closweldgnment d o n .  Sum of workyeara transferred + climiikd + m i n i n g  at activity must equal Total Contract Workycan. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTnT 

33280 NAVAL COMPUTER & TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERlDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRANSERRED 

0 

0 

0 

1 

549 

2 1 

NO. OF worn- 
YEARS TO BE 

ELI;WNATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARSRlmAmING 

AT ACTNITY 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVEU)PLWNT DATA CALL 

A ~ A ~ ~  1: BASE LOADING DATA 

Activity 00216 NAS CORPUS CHRISTI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data k provided to wist you in identifying militaly billets d civilian positions which will either be relocated or eliminated as a mu11 of closure or realignment Officer (OFF). Enlisted 

(ENL) d Civilian (CIV) numbcn reflect ad strength, not on-board counts. The 'Planned Force S h c h ~ r c  Reduction' columo repnscnts the diffcmce betureen projdad 'Beginning of FY 1996' and projeacd 'End of FY 2001' ad strength. The 

wurce of thin data b the BUPERSINAVCOMPTICMC data bas= h support of the N 199611997 OSD Submit Review this list d make my necessary annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant 

population. Note that Military Students (STU) must be rbown aa an Average On-Board (AOB) count. If a signifl-t studcnt population n located at the activity, then all abdencs need to be identified in this table. Student data nead only be provided for 

the 'End of FY 2001' column of the table. If any numben m changed, please provide a r e v i d  ad of totals a the md of the listing. 

PIANNED FORCE 

Major BEGIN FY 1996 STRUCTURE CHANGES 

UIC NAME Claimant OFF ENL CIV STU OFF ENL CIV STU 

N00205 NAVHOSP CORPUS CHRISTl BUMED 73 261 138 0 0 0 -14 0 

NO0216 NAS CORPUS C H R I S ~  CNET 16 120 547 0 -9 -68 -139 0 

N48636 NAS CORPUS CHRISTI FSC C m  1 2 0 0 0 0 0 0 

N41788 BRDENCL CORPUS CHRlSTl BUMED 3 9 0 0 0 0 0 0 

N61798 NAVRESCEN CORPUS CHRISTI COMNAVRESFOR 1 9 0 0 0 0 0 0 

N47537 DEPMED FHl5 NH CORPUS BUMED 0 9 0 0 0 0 0 0 

N46890 DEPMEDS NAVHOSP CORPUS BUMED 0 10 0 0 0 0 0 0 

N3 1030 INSERVTRNG NAVHOSP COW BUMED 0 1 0 0 0 0 0 0 

NO0285 NAVAL HOSPITAL BUMED 0 0 0 0 0 0 0 0 

N45894 NAVHOSP CORPUS N N  BUMED 0 1 0 0 0 0 0 0 

N57011 MINE WARFARE C O W D  CINCIANTFLT 23 28 18 0 0 -2 -3 0 

N39055 MINE WARFARE INSP GRP CINCLANTFLT 8 18 0 0 0 0 0 0 

N43100 PSD CINCIANTFLT 1 13 22 0 0 1 -2 0 

N66629 CBU407 CNET 0 0 0 0 0 0 0 0 

N63110 CNATRA CNET 16 6 44 0 1 0 0 0 

N60217 C N A W P A O  CNET 1 0 0 0 0 0 0 0 

N68322 NETPMSA ADP SUPPORT CNET 0 0 10 0 0 0 0 0 

N30037 NAS CORPUS CHRISTI BUG CNET 0 0 0 0 0 0 0 0 

N68113 NAS CORPUS CHRSTl CAA CTR CNET 1 5 0 0 0 0 0 0 

X42094 SAS CGRPUS CHRlST? ZIFT CN-FT 14 176 0 0 0 6 0 0 

N49151 NATMSACT CAU CORPUS CNET 1 3 8 0 0 0 - 1 0 

N68929 NAVAL AIR m V G  MGMT CNET(N0TE 1) 5 5 23 0 0 0 0 0 

N68322 NAVY CAMPUS NEWMSA CNET 0 0 2 0 0 0 0 0 

N42332 TRARON 28 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

NS5514 TRARON 31 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

NS2812 TRAINING AIRWING FOUR CNET 10 13 17 0 0 2 0 0 

N53827 HM 14 CINCIANTnT 0 0 0 0 28 395 0 0 

OFF 

73 

7 

1 

3 

1 

0 

0 

0 

0 

0 

23 

8 

1 

0 

17 

1 

0 

0 

1 

14 

1 

5 

0 

2 

2 

10 

28 

END FY 2001 

ENL CIV 

261 124 

52 408 

2 0 

9 0 

9 0 

9 0 

10 0 

1 0 

0 0 

1 0 

26 IS 

18 0 

14 20 

0 0 

6 44 

0 0 

0 10 

0 0 

5 0 

182 0 

3 7 

5 23 

0 2 

0 0 

0 0 

15 17 

395 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 







BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACWIFNT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS This is a list of non-DON tmmt activities Imted nt the inst*ll*tion If any of these tenan& need to be relocated as a result of the closurdrcalignment action, 

thcn idcntify the number of billeIdpoeitions to be relocated. the f m l  year io which the relocation will cake place, and the namdlocationof the receiving site. Manpower numbera associated with these relocations must thcn be incorporated into the total 

'End FY 2001 Activity Population' lad the 'Relocated BilletslPositions' data in the data call rcnponse. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate 'End of FY 2001' 

UIC NAME 
W45NFM 302ND ENGINEERING BAlTALION 

W45CAS AREA MAINTENANCE SUPP ACT 

WOD319 ARMY VEERNARIAN 

220245 COAST GUARD GROUP 

WOMUM CORPUS CHRISTI ARMY DEPOT 

HQCMCY DECA 

HQOll5 DFAS 

W45H08 DEFENSE DISTRIBUTION DEPOT 

SI2637 DEFENSE REUTILlZATION AND MKT 

6974M1 FEDERAL AVIATION AGENCY 

WOMCM RED RIVER ARMY DEPOT 

N47 11 1 US CUSTOMS OFFlCE 

MAJOR 

CLAIMANT 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

OFF ENL CIV DOD F Y  RECEIVING BASE 

0 5 1 0 

0 0 15 0 

1 7 0 0 

36 154 0 0 

12 5 3029 0 

0 0 34 0 

0 0 8 0 

1 1 212 0 

0 0 16 0 

0 0 1 0 

0 0 2 0 

0 0 106 0 

TOTALS: 50 172 3421 0 





BRAC-95 SCENARIO DEWIBPblFNT DATA CALL. 

ATTACKVENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. 'Ibis u the total contract workyear dab  rcportcd by the host aod kaant activitica in inh Call 66. Plcasc rcvicw thir data, idpially tbc ioliinuu, regarding contract workycan which will either be rlirninnt.4 

to tnmfcrred M a mul t  of the clo~ure/rclfignmcnt action. Sum of workycan transfed + eliminated + remaining at activity must equal Total Contract Workycan. 

NAhiE 

PS D 

DEFENSE PRINTING SERVICE 

Nl'TC CORPUS CHRISTI 

BRANCH DENTAL CLINIC 

NAVDAF CORPUS CHRISTI 

NAVAL HOSPITAL 

NAS CORPUS CHRISTI 

NAVAL AIR TRAIhiG MGMT SET 

NAVAL LEGAL SERVICE OFFICE 

CNATRA 

NAVRESCEN CORPUS CHRISTI 

NETPMSA 

MAJOR 

CLAIhIANT 

CINCIANTFLT 

COMNAVSUF'SYS 

COMNAVTELCOM 

BUMED 

COMNAVTELCOM 

BUMED 

CNET 

CNET 

CNO 

CNEr 

COMNAVRESFOR 

CNEr 

TOTALS: 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

0 

0 

37 

308 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 

0 

0 

0 

0 

0 

25 

201 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS T O  BE 

ELIMINATED 

0 

0 

0 

0 

0 

12 

107 

0 

0 

0 

0 

0 

NO. OF WORK- 

YEARSRE;IMAWING 

AT ACTIVITk' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACW FLORIDA 32508-5220 

11000 
Ser 00R/031 

From: Chief of Naval Education and Training 
To: Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0225-016D (ADDITIONAL 
RESPONSE) - ADDITIONAL ENCLOSURE (3) - H.ARD COPY 

Ref: (a )  CNET ltr 11000 Ser 00R/1011 of 16 Dec 94 

(b) PHONCON between and BSAT/LCDR S. Bertolacinni and 
CNET/LCDR G. Manley (N443) of 7 Feb 95 

Encl: ( 1 )  BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Additional Enclosure (3) - Close NAS 
Meridian. Realisn NAS Corpus Christ1 (hard copy 
submittal) 

1. Reference (a) forwarded subject scenario response to the 
BSAT. As requested during reference 
provided. 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0225-016D 
(Additional Response) - ADDITIONAL ENCLOSURE (3) 

(ALT3 - Training NAS - Close NAS Meridian. Realign NAS Corpus Christi) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

CNET 2 - F - 4 5 -  
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATION (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME Signature 
/ 

Title Date I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0227-0 16D Newport Alternative 

NTTC Meridian Admin School to NETC NewportISupply to Athens 

0900 EST, 16 December 1994 

Table 1-C: LosinpIGaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call taking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should pJ be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

JOE, ALEXANDER H., CIV. 

NAVAL EDUCATION AND TRAINING CENTER1 CODE 007 

COMM: (401) 841-4333 DSN: 948-4333 

COMM: (401) 84 1-7144 DSN: 948-7144 

(508) 679-6812 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingJGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

NAS MERIDIAN 

- 

Gaining Base(s) 

NETC NEWPORT 

W orkload/Missions 
Transferring 

NTTC: ADMIN SCHOOL 
(DOES NOT INCLUDE 
SUPPLY RATINGS. SUPPLY 
RATINGS MIGRATE TO 
ATHE,NS .) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supportmg Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NETC NEWPORT 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 6 5 ,  "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NETC NEWPORT 

Cost - FY Location 
1. NONE 

Description 

Enclosure (3)  
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs. which are calculated 
automatic ally^ the COBRA algorithms. nor should it be used to i d e ~  one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NETC NEWPORT 

Cost FY Description 
1. $900 9 6 Relocating Existing Tenants (See Next Page) 
2. $100 9 7 Reopening EDF 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi routine moving or 
personnel savings, which are calculated automatic ally^ the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or - 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NETC NEWPORT 

Cost EX Description 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Explanation of Table 3-A, a. (2) Other Unique One-Time Costs 

$900K Relocate existing tenants 

$500K Retrofit industrial equipment and facility. Public Works Trades vacate and 
move to other industrial area (25,000 SF @ $20/SF). 

$400K Move tenants from areas designated as berthing space. Navy Band and 
disciplinary/security unit occupy 20,000 SF @ $20/SF. 

NOTE: $20/SF is the average cost to prepare and move tenants to new 
facilities. Includes costs for site preparation (painting, repair plumbing and 
heating systems, repair electrical outlets, prepare acoustic rooms, etc.). 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental cost:s are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militam Construction environmental mitigation costs which will be 
incurred as a result of this closurefrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NETC NEWPORT 

Cost EX Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closurefrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NETC NEWPORT 

Annual Cost FY Descrivtion 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NETC NEWPORT 

Annual Sav in~s  EX Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NETC NEWPORT 

Cost No. of Acres FY Description 
1. NONE 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

$12,78OK - See Notes 1 ,  2, 3 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUEST:[ONS 

NOTES: (For NETC Option 1) 

1. Conversion of 39,970 SF from 2 & 3 persons roomlgang heads to all 2 person 
rooms with central heads @$30/SF. 

2. Convert existing 39,970 SF open baylgang heads to all 2 person rooms with central 
heads at $40/SF. 

3 .  Construct 138 persons BQ st 533 GSFl2PN units at $4,86OK. 

4. Upgrade existing shop space to training and admin space and construction of 
addition. 

5. No additional parking requirements identified. 

6. Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: (For NETC Option 2) 

1. Conversion of 39,970 SF from 2 & 3 persons roomlgang heads to all 2 person 
rooms with central heads @$30/SF. 

2. Upgrade existing 39,970 SF open baylgang head space @ $30/SF 

3 .  Upgrade existing shop space to training and admin space and construction of 
addition. 

4. No additional parking requirements identified. 

5. Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NETC NEWPORT OPTION 3 

11 Category (Unit) II New Construction 
Requirement 

Rehabilitation I Comment 
Requirement 

11 Horizontal (SY) 11 0 

11 Berthing (FB) 11 38,900 
I 

Air Maintenance (SF) 

Other Operations (SF) 

79,940 

Administrative (SF) 

Training (SF) 

$7,900K - See Notes 1, 2 

I 

25,050 $3,67OK - See Note 3 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 
- - - - - - - - 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities(SF) 

Environmental $0 

See Notes 4, 5 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTES: (For NETC Option 3) 

1. Conversion of 79,940 SF from 2 & 3 persons roomlgang heads and open baylgang 
head space to 2 persons rooms @ $2,80OK. 

2. Construct 146 persons BQ st 533 GSFl2PN units at $5,10OK. 

4. Upgrade existing shop space to training and admin space and construction of 
addition. 

5. No additional parking requirements identified. 

6 .  Quality of Life Issues: Family Housing and MWR facilities are adequate for 
permanent party personnel and TAD students. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

CONTINUATION OF NOTES: 

Narrative concerning scenario choice: 

The preparation of this scenario involves the assimilation of a Navy "A" School at 
NETC, Newport. NETC has weighed the options available for the proposed school and has 
selected an area that provides for student identity, berthing and messing proximity, quality of 
life, military, and MWR support facilities and total military environment. There were several 
options explored; however, the one submitted involves the school occupying a converted 
industrial building (W-36) and the students occupying 4 BQ's (Bldgs 345, 346, 347, and 348). 
See adjoining map. 

Other options from least expensive to most include: 

Using Bldg 440 for the school and berthing the students in Bldg 291. This option 
would address the excess capacity in Bldg 440. This would also permit the students to use 
quarters presently occupied by geographic bachelors. Berthing upgrades would be about 
$998K for Bldg 291 with minimal costs for Bldg 440. The problem with this course of 
action is primarily student mix. Enlisted student personnel would live with newly 
commissioned officers in Bldg 291. The same situation would occur in Bldg 440 with junior 
enlisted commingling with BOOST, NAPS, OIS, and Senior Officers ( 0 5  and above). This 
would mean sharing all facilities in what has traditionally been an academic environment with 
a training unit environment. Bldg 440 has excess capacity, but its applied lab space, such as 
physics and chemistry, deter the use of such space for "A" school participants. "A" school 
needs require dedicated classroom space on a regular basis, which is not practical in a shared 
environment with a surging population such as 01s. Student quality of life is also 
significantly reduced due to distance from facilities and the requirement for increased 
supervision by superiors. 

Using Bldg 11 12 requires moving 6,500 SF of tenants at a cost of $130K versus $250K 
using the W-36 option. Students would be berthed in Bldg 291, limiting the cost to renovate 
berthing. This option also provides a dedicated school. However, building requirements 
would necessitate and additional 3,100 SF construction, estimated totid cost of $2,36OK. This 
building would place the school and the barracks between the SWOS BOQ. This move 
would use excess capacity identified in Bldg 11 12. However, the conditions of student 
environment in the BQ, with officers and junior enlisted living together, would continue. 
Student quality of life is also significantly reduced with distance from facilities and the 
requirement for increased supervision by superiors. Bldg is also being considered as a 
proposed Torpedo School. 

Enclosure (3) 
NETC UIC 62661 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Using Bldg 11 12 and the enclosed berthing plan results in a dedicated school and a 
dedicated berthing area for the students. This addresses excess capacity found in Bldg 11 12. 
However, the distance between the berthing and the school is not practical for an AOB of 433 
students, marching across heavily traveled roads. This option places the students in the 
proximity of military support facilities and improves their quality of life. The reopening of 
the adjoining EDF would also improve area living conditions. Bldg 11 12 is also being 
considered as a proposed Torpedo School. 

Using Bldg 360 and the enclosed berthing plan results in a dedicated school and a 
dedicated berthing area for the students. The proposed school would be in close proximity 
with berthing and messing facilities. This building is presently occupied by the Naval Justice 
School and other tenants. Excess training capacity is identified in this building, but due to its 
unique status, such facilities would not be available for dedicated "A" school classrooms. The 
facility is 63,900 SF and was built by OP-09B. Its special legal facilities would have to be 
replicated elsewhere. Relocating the Justice School and renovating its vacated space for the 
"A" school would exceed the cost submitted in this scenario. All of the positive aspects of 
training environment and quality of life would be the same as this scenario. 

Enclosure (3) 
NETC UIC 62661 
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BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAG-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

To: Ms. Pat Guest 

Organization : COMNAVSUPSYSCOM 

I 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiwgankations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

A s  the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

'Time : 17:56:48 Fax Number : 607-2711 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. I 

L 

Date : 1111 5/94 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 10 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
use of the  Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings The Base Loading Data Attachment is composed of the followjng seven parts (note 
tha t  parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength 'i a re  shown for the s ta r t  
of FY 1996 (End FY 1995) and the  end of FY 2001 (the difference between these two columns 
being t he  planned force structure changes). 

Part  2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the  activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the  Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing. MWR and utilities. as  reported in the Naval Facilities Assets Data 
~ ~ ~ ~ ( N F A D B ) .  

Part  6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data,  as reported in Data Call 66 
response(s). 

If a blank page i s  printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g.. the activity had no 
detachments. etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to IT Dolan a t  (703) 681- 0482. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren a1 (703) 681-0466. 

2 scenarios a r e  provided. 



Due Date: 11 1900 EST 17 November 1994 I 

BRAC-95 Scenario Development Data Call Tasking 

. Close ASO. Consolidate ICP function a t  SPCC; realign AS0 compound as  a DLA activity 
for purposes of their consolidation. 

Scenario Number: 

Scenario Title: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 
additional Scenario Development Data Call response. ~ ' h e ~ c ~  h a s e N  

as b-, does identify alternative receiving sites. If an additional 
response is submitted. identify this response as Scenario Number 2- 18-0142-019A. 

2-18-0142-019 

ALT 2 - ICP 



1 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 0 0 3 8 3  AS0 PHILADELPHIA, PA 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN P I  1996 STRUCPITRE CHANGES END F I  2001 

UIC NAMPe cLAXMAm OFF LNL CIV STU OFF LNL C I V  STU OFF ENZ C I V  STU 

N 00383 AS0 PHILADELPHIA, PA COMNAVSUPSYS 46 15 1,797 0 -3 -2 -414 0 43 131,383 0 

32628 BCA, ASO, PHILADELPHIA BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 627 67 NAVAIRTECHSERVFAC COMNAVAIRSYSC 3 1 223 0 0 0 -7 0 3 1 216 0 

N 68101 BRANCH MEDICAL CLINIC AS0 BUMED 
N 32628 NRMC BUMED 
N 43312 PSDA-DET PHlLA CINCLANTFLT 
63035 NAVIRSA CNO 

M 00383 AVN SUP OFF PHILA PA COMMARCOR 
N 62849 NAESU LAKEHURST COMNAVAIRSYSC 
N 62767 NATSF COMNAVAIRSYSC 
00383 AS0 (MWR DIVISION) COMNAVSUPSYS 

N 00288 AS0 - STOCK AND DlSTR PUBS & COMNAVSUPSYS 
N 41560 AVIATION SUPP OFF FMS PHILA PACOMNAVSUPSYS 
N 48149 DPSC PHILADELPHIA COM NAVSUPSY S 
N 65916 NAVILCO COMNAVSUPSYS 
N 00140 NRCC COMNAVSUPSY S 
N 35644 SHPS PARTS CTLC NACO PG PHILACOMNAVSUPSYS 
N 62802 NAVAUD SECNAV 
N 42923 NIS SECNAV 

TOTALS : 102 117 2,674 0 -2 -13 -494 0 100 104 2,180 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletsPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; a$ well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC NAME CLAfMANT CITI STATg CLOSED? FX OFF EHL CIV DOD 

N 65965 NAVY FIELD SERVICE OFFICE COMNAVAIRSYSC TUCSON AZ I 01 0 1 0 l O l  I 1 
I I I I 

N 49556 ASO CODE 12 COMNAVSUPSYS ARLINGTON VA 01 oj o / 01 I 
o 1 0 TOTALS : 0 1  0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation d l  take 
place, and the narne/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Nan- 
UIC NAME - OFF ENZ CIV DOD FI RgCEIVINQ BASE 

Page 1 

I 

D 63077 DISC DGMAO 
D 00000 DCAA unknown 
D 00000 DFAS-CL unknown 
D OOOOC DFAS-DE unknown 
D 00000 DlSA unknown 
D 63580 DMA unkmn 
x 00000 GAO unknown 
x ooooo SBA unknown 
x 00000 US CUSTOMS AGENCY unknown 

TOTALS : 23 1 31 2,2371 0 

23 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

3 
0 

0 
0 

0 

0 
0 

0 
0 

1,849 
1 

44 
97 

118 
115 
8 
4 
1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Pacility Square Peet (in thousands): 2,190 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPhU RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

6Tm7 NAVA1RTECHSERVFA.C CQMN.*.VA!RSYSCC1 

43312 PSDA-DET PHlLA CINCLANTFLT 

62849 NAESU LAKEHURST COMNAVAIRSYSCO 

00303 AS0 PHILADELPHIA. PA COMMARCOR 

32628 NRMC BUMED 

TOTALS : 

0 0 283 0 

0 0 12 741 

0 0 388 0 

0 0 0 0 

2 0 172 238 

2 0 855 979 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1018 2677 5673 6533 

0 0 0 0 

1018 2677 5673 6533 

' 0 0 283 0 

0 0 12 741 

0 0 388 0 

1018 2677 5673 6533 

2 0 172 238 

1020 2677 6528 7512 



I BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closureIrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62 767 NAVAIRTECHSERVFAC 
43312 PSDA-DETPHlLA 

62849 NAESU LAKEHURST 
00383 AS0 PHILADELPHIA, PA 

32628 NRMC 

TOTAL 
MAJOR CONTRACT 

CLAIMANT WORKYEARS 
COMNAVAIRSYSC 0 

ClNCLANTFLT 0 

COMNAVAIRSYSC 0 

COMMARCOR 15 0 

BUMED 0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

95 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

11 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data AS Of  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

s ta r t ing  Year : 1996 
Final Year : 1998 
ROI Year : 2004 (6 Years) 

NPV in2015($K): -91,358 
1-Time Cost($K): 68,681 

Net Costs (SKI Constant 
1996 ---- 

M i  lCon 1 ,783 
Person 0 
Overhd 1,097 
Moving 0 
Missio 0 
Other 35 

Do 1 Lars 
1997 1998 1999 2000 ---- ---- ---- ---- 

24,267 0 -1,200 -1,200 
0 286 -6,696 -6,696 

823 3,595 -3,224 -3,224 
0 34,446 0 0 
0 -2,073 -2,073 -2,073 

300 250 0 0 

TOTAL 2,915 25,389 36,504 -13,193 -13,193 -1 1,993 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
WSITIONS ELIMINATED 

Off 0 0 3 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 118 0 0 0 
TOT 0 0 121 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 64 0 0 0 
En 1 0 0 14 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 1,714 0 0 0 
TOT 0 0 1,792 0 0 0 

Total ----- 
23,650 

-19,802 
-4,159 
34,446 
-8,292 

585 

Total ----- 

Beyond 

sunnary: -------- 
Close ASO. Consolidate ICP function a t  SPCC: rea l ign AS0 compound as a 
OLA a c t i v i t y  for  purposes o f  t h e i r  consolidation. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIH~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

costs (SKI Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

Hi lCm 2,184 24,267 0 
Person 0 0 4,144 
Overhd 1,097 823 4,286 
m v i  ng 0 0 34,517 
Hissio 0 0 0 
Other 35 300 250 

TOTAL 3,316 25,389 43,197 3,221 3,221 3,221 

Savings (SK) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  10x1 401 0 0 
Person 0 0 3,858 
Overhd 0 0 692 
b v i n g  0 0 70 
Hissio 0 0 2,073 
Other 0 0 0 

TOTAL 40 1 0 6,693 16,415 16,415 15,215 

Total ----- 
26,451 
5,657 
14,357 
34,517 

0 
585 

Total ----- 
2,801 
25,459 
18,516 

70 
8,292 

0 

Beyond ------ 
0 

504 
2,717 

0 
0 
0 

Beyond ------ 
0 

7,200 
5,941 

0 
2,073 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

(ALL values i n  Dollars) 

category -------- 
construction 

M i  Li tary Construction 
Fami Ly Housing Construction 
Informat ion nanagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost sub-Tota 1 ---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 68,681,161 

One-Time Savings 
M i  li tary Construction Cost Avoidances 2,801,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 70,387 
Land Sales 0 
One-Time Moving Savings 0 
Envi runmental M i  t i ga t  ion Savings 0 
Cne-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,871,387 .............................................................................. 
Total Net One-~ime Costs 65,809,774 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ASOREV.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
(ALL values i n  Dollars) 

Category 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information bnagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 39,000 

Total - Other 39,000 .............................................................................. 
Total One-Time Costs 41,684,173 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 2,801,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 70,387 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,871,387 .............................................................................. 
Total Net One-Time Costs 38,812,785 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 16:43 11/23/199L, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
s td  Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 26,996,989 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 26,996,989 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
D a t a  As Of 16:43 11/23/1994, R e p o r t  C r e a t e d  13:52 02/23/1995 

D e p a r t m e n t  : Navy 
O p t i o n  P a c k a g e  : ASOREV 
s c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~\ASOREV.CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N~SDBOF.SFF 

ALL C o s t s  i n  $K 
T o t a l  I HA Land C o s t  T o t a l  

Base  Name M i  LCon C o s t  Purch A v o i d  C o s t  --------- ------ ---- ----- ----- ----- 
AS0 PHILADELPHIA 0 0 0 -2,801 -2,801 
SPCC MECHANICSBURG 26,451 0 0 0 26,451 .............................................................................. 
T o t a l s :  26,451 0 0 -2,801 23,650 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 16:43 11/23/1994, Report Created 13: 52 02/23/1995 

Oepartment :Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\ASOREV. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

MiLCon fo r  Base: AS0 PHILADELPHIA, PA 

A L L  Costs i n  SK 
M i  lCm Usirg Rehab New ~ e w  Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,801 ........................................ 

TOTAL: -2,801 

* ALL M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs there applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
s td Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

M i  L a n  f o r  Base: SPCC MECHANICSBURG, PA 

A L L  Costs i n  t K  
M i  [Con Using Rehab New New Total 

Description: Rehab Cost* MiLCon cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATIVE AOMIN 178,950 26,451 0 0 26,451 .............................................................................. 

Total Construction Cost: 26,451 
+ I n f o  Management Acuxmt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 

TOTAL: 26,451 

* A l l  MiLCon costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



PERSONNEL SUMMRY REPORT (COBRA ~5.08) 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
option Package : ASOREV 
scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
s td Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL SUMMRY FOR: AS0 PHILADELPHIA, PA 

BASE POPULATION ( M  1996) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

69 17 0 2,314 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -2 0 0 0 0 0 -2 
Enlisted -3 0 0 0 0 0 -3 
Students 0 0 0 0 0 0 0 
Civ i l ians -459 0 0 0 0 0 -459 
TOTAL -464 0 0 0 0 0 -464 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

67 14 0 1,855 

PERSONNEL REALIGNMENTS: 
To Base: SPCC MECHANICSBURG, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 64 0 0 0 64 
Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 1,714 0 0 0 1,714 
TOTAL 0 0 1,792 0 0 0 1,792 

TOTAL PERSONNEL REALIGNMENTS (Out o f  AS0 PHILADELPHIA, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 64 0 
Enlisted 0 0 14 0 
Students 0 0 0 0 
Civi l ians 0 0 1,714 0 
TOTAL 0 0 1,792 0 

PA1 : 
2000 2001 Total ---- ---- ----- 
0 0 64 
0 0 14 
0 0 0 
0 0 1,714 
0 0 1,792 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 -3 0 0 0 -3 
Enlisted 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 -118 0 0 0 -118 
TOTAL 0 0 -121 0 0 0 -121 

WSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i  l ians 0 0 -23 0 0 0 - 23 
TOTAL 0 0 -23 0 0 0 -23 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHZ\ASOREV. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: SPCC MECHANICSBURG, PA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

n 37 o 3,910 

PERSONNEL REALIGNMENTS: 
F r m  Base: AS0 PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 64 0 0 0 64 
Enl isted 0 0 14 0 0 0 14 
students 0 0 0 0 0 0 0 
Civi  l ians 0 0 1,714 0 0 0 1,714 
TOTAL 0 0 1,792 0 0 0 1,792 

TOTAL PERSONNEL REALIGNMENTS ( In to  SPCC MECHANICSBURG, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 64 0 
Enl isted 0 0 14 0 
Students 0 0 0 0 
C iv i l i ans  0 0 1,714 0 
TOTAL 0 0 1,792 0 

PA) : 
2000 2001 Total ---- ---- ----- 

0 0 64 
0 0 14 
0 0 0 
0 0 1,714 
0 0 1,792 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

141 5 1 0 5,624 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELI~Z\ASOREV.CBR 
s td  Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i  t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  l ians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RFTIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEU HIRES 

2001 Total ---- ----- 
0 1714 
0 171 
0 86 
0 257 
0 103 
0 1097 
0 617 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l t ing t o  Wove are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f r a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 213 
Data As Of 16:43 11/23/1994, Report Created 13:52 021231'995 

Department : Navy 
Option Package : ASORW 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: AS0 PHIUOELPHIA. PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs ~ o t  Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 1714 
0 171 
0 86 
0 257 
0 103 
0 1097 
0 617 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 8 5  0 0 0 185 
TOTAL CIVILIAN RIFS 0 0 1 1 1  0 0 0 1 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 85 0 0 0 85 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miLes. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\ASOR~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

Base: SPCC MECHANICSBURG, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 01,714 0 0 0 1714 
Civi  Lians Moving 0 0 1,103 0 0 0 1103 
New Civi  Lians Hired 0 0 6 1 1  0 0 0 611 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S l t  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 611 0 0 0 611 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 
Land Purch 

o a M  
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
~ a n e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Driving 

Unemlovment . . 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/9 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PREL IM~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\NPSOBOF.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o a M  
RPM 
00s 
Llnique Operat 
C i  v Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($ KI ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

o a M  
1-Time Hove - 

M I  L PERSONNEL 
M i  1 k v i n g  

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o a M  

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

H I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
42 

Beyond ------ 
12 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data AS Of 16:43 11/23/1994, Report Created 13: 52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O M  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-42 

Beyond ------ 
-1 2 

TOTAL NET COST 2,915 25,389 36,504 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\ASOREV.CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

Osln 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV WING 
Per D i m  0 
POV Miles 0 
Homa Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 1 ,097 
Shu tdm 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,097 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
scenario Fi Le : P: \~OB~\PRELIM\PRELIM~\ASOREV.  CBR 
s td Fctrs Fi l e  : P:\COB~\N~~OBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
RECURRINGCOSTS 1996 ----- (SK) ----- ---- 
FAM HOUSE Dl's 0 
a n  
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
nisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 1,097 823 39,765 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time b v e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

HI L PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
42 

Beyond ------ 
12 

TOTAL SAVINGS 401 0 6,693. 16,415 16,415 15,215 



APPROPRIATIONS DETAIL REWRT (COBRA "5.08) - Page 619 
Data As Of 16:43 11/23/1994, Report Created 13; 52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\ASOREV.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: AS0 PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ---- ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -401 0 0 -1,200 -1,200 0 
Fam Housing 0 0 0 0 0 0 

a n  
Civ Retir fRIF 0 0 3,278 0 0 0 
Civ Moving 0 0 32.734 0 0 0 
Other 1,097 823 3,325 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 318 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
EnvinxnrentaL 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 39 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 696 823 39,694 -1,200 -1,200 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 -6 -1 2 -1 2 -1 2 
a M  

RPM 0 0 -485 -1,021 -1.021 -1,021 
BOS 0 0 -201 -4,908 -4,908 -4,908 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 -3,227 -6,454 -6,454 -6,454 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 -115 -230 -230 -230 
House Allow 0 0 -516 -516 -516 -516 

OTHER 
Procurement 0 0 0 0 0 0 
Mission o 0 -2.073 -2,073 -2,073 -2,073 
Misc R e w r  0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -6,623 -15,215 -15,215 -15,215 

TOTAL NET COST 696 823 33,071 -16,415 -16,415 -15,215 

Total ----- 

Total ----- 
-42 

Beyond ------ 
-12 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 16:43 11/23/1994, Report treated 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COBM\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

bse :  SPCC MECHANICSBURG, PA 
ONE-TIME COSTS 1996 ---- 1 997 ----- ---- 1998 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,184 24,267 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
WV Miles 0 0 0 
Hane Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shu t d m  0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 
Environmental 35 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 300 21 1 

TOTAL ONE-TIME 2.219 24,567 21 1 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 819 
Data AS Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\ASORN.CBR 
S t d  Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: SPCC MECHANICSBURG, PA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAN HOUSE OPS 0 
o&M 
RPHA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
lh ique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 2,219 24,567 3,432 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

osln 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
?-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
M ique  Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA "5.08) - Page 919 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P: \COB~\PRELIH\PRELIH~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILWN 2,184 
Fam Housing 0 

OhM 
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Environmental 35 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,219 

Total ----- 

RECURRING NET ----- ($KI ----- 
FAN HOUSE OPS 
WM 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,219 24,567 3,432 3,221 3,221 3,221 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\ASDR€V.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing of t ons t r uc t i on /Shu th :  Yes 

Base Name Strategy: --------- --------- 
AS0 PHILADELPHIA, PA Closes i n  PI 1998 
SPCC MECHANICSBURG, PA Realignment 

Sumnary: - - - - - - - - 
Close ASO. Consolidate ICP function a t  SPCC; real ign AS0 canpound as a 
DLA a c t i v i t y  fo r  purposes of t he i r  consolidation. 

018 AND 019 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: ---------- 
AS0 PHILADELPHIA, PA 

To Base: -------- 
SPCC MECHANICSBURG, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  AS0 PHILADELPHIA, PA t o  SPCC MECHANICSBURG, PA 

Off icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: AS0 PHILADELPHIA, PA 

Total Of f i ce r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Of f icer  VHA ($/Horith): 
Enlisted VHA ($/Mmth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Distance: - - - - - - - - - 
124 m i  

RPMA Ncn-Payroll ($WYear): 
Camrrnications ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payroll ($WYear): 
Fami Ly Housing ($WYear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visi  t): 
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i  t y  Code: 

H m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data AS Of  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ASOREV. CBR 
Std Fctrs Fi La : P: \COBRA\N950BOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPCC MECHANI CSBURG, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi  Lians Not W i  [Ling To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SWYear): 
tarmtnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($WYear): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS a t - P a t  ($/Vis i t ) :  
CHAMPUS Sh i f t  to  M i c a r e :  
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: AS0 PHILADELPHIA, PA 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shu tdm Schedule (XI: 
M i  [Con Cost Avoidnc($Kf: 
Fam Housing Avoidnc($K) : 
Procurement Awidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDom(KSF): 

Name: SPCC MECHANICSBURG, 

1-Time Vlique Cost (SKI:  
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save'($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shu tdm Schedule (XI : 
M i  LCon Cost Avoidnc(bK1: 
Fam Housi ng Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDom(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDow: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASORN 
Scenario Fi l e  : P: \CO~RA\PRELIH\PRELIM~\ASOREV. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: AS0 PHILADELPHIA, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  1 i taw:  
Caretakers - Civi  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SPCC MECHANICSBURG, PA 

Description Categ New M i  [Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE AOMIN 0 178,950 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer Salary($IYear): 76,781 .OO 
O f f  BAR wi th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAR w i th  Dependents($): 5,251.00 
Avg  employ Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
C i v i l i an  SaLary($/Year): 54,694.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Retire Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
Civi l i an  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN W - FACI LIT1 ES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Warters (SF) : 294.00 
Avg Fami Ly Ruarters(SF1: 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat W i a n  Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C iv i l i an  Hanecwning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneorrner Receiving Rate: 5.00% 
RSEHmValue Reimburse Rate: 0.00% 
R S E H m e r R e c e i v i n g R a t e :  0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Managernen t Account : 0.00% 
M i  icon Design Rate: 9.00% 
M i  lcon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  LCon Si te Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of  16:43 11/23/1994, Report Created 13:52 02/23/1995 

Department : Navy 
Option Package : ASOREV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\ASORN. CBR 
Std Fctrs Fi l e  : P:\U)BRA\N~~DBOF.SFF 

STANMRO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lks igned Person(Lb): 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Hi Le): 3.38 
PW Reimbursement($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANMRD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Cuarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Faci L i  t i es  
Camunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
Amuni t i on  Storage 
Medical Fac i l i t i es  
Environmental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
OptionalCategoryO ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



" 

I BRAC-95 SCENARIO DE~TLOPYIENT DATA CALL 
ENCLOSURE (1) - SCENARIO S U M ~ Z I R Y  

Complete copy of Enclosure (1) - Scenario S u m m a 7  for the entire ~losure/realignrnent 
scenario. Tables included in this enclosure are 1-4 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

' ~ c e n a r i o ~ o . :  2-18-0142-019/ - / ~ - c , + J - Q / ~  
- 

Scenario Title: 

Date: 
P 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. hTote that the term "Losing 

ALT 2 - ICP 

17 November 1994 
d 

P 

Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 

realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for ~ n c t i o n s / p e r s o ~ e l  transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

Enclosure (1) 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

hfargaret McConnick 

0 1 A 

(2 15) 697-214512 146 

( 2  15) 697-0982 

(2 15) 533-3260 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identify relevant infomation regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/redignment 
scenario, and should not be used to list all tenant names, etc. 

Table l-C: LosingGaining Bases Involved in Scenario 
Ir I I 11 

Losing Base(s) Gaining Base(s) I WorkloadMissions 
Transfemng 11 

11 lso I SPCC ( (excluding NATSF 11 
SPCC 

NAESU & DPSDO Phila) 

Navy tenants 

Note: If an activitylfunction will be relocated into leased office space, please note tlus fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

1 II 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
b c l ~ s u r e  (2) - LOSING BASE QUESTIONS 

Complete a semrate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurdrealignment scenario. Make additional copies of this enclosure as necusaq. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the bIock below: 

The f i s t  five tables in this enclosure will be used to identify the movement andror 
elimination of military billets and civilian positions. Data entered in Tables 2-8 and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the TabIe 2-D reconciliation. 

General Note on Tables 29.4 and 2-33. A genarate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to  NAVSTA B and NAVSTA C, then two tabIes will be completed, one for transfers 
from NAVSTA A to NAVSTA I3 and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a 
host activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the 
gaining and losing base. Make additional copies ofthese two tables as necessary. 

I Table 2-A: Disoosition of Personnel - Detail D n t ~ .  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A Drilling resenists will llPf be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate thc Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closurdrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be reIocated. Relocating non-DON 
tenants must be included in the number of billetsfpositions identified as being transfened (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosure (2) 
1 1/23/94 

Navy Tenants 



BMC-95 S C E N L 4 R ~ o  DEVELOP>IENT DATA C A L L  
Enclosure (2) - L O S ~ ~ G  BASE QUESTIONS 

>lalie additional c o p i ~  o f  this table, or  add rows to it, as necessary, to include each host'tenant acti\i*which will be relocated. 

Table 2-A: Disposition of personnel - Detail Data 
E 

512 Stu = hlilitary Students. 

b. 

From: AS0 I 
To: SPCC I 

L?C 1 - 

Name ( Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Toid 1 
SO0383 I Naval Aviation 

- 

I oflicer I I I I 40 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

MpLc nddlllonrl coplrs of thb hblc or add ? o n  b If, u n m a w y ,  b Includc n c h  horVtenurt utivlly which d be relaalcd 

MU Stu - MUItuy Sfudcnh 

1 1/23 /94 
Navy Tenants 



BRAC-95 SCENARIO DEVELOP$IENT DATA CALL 
Enclosure (2) - LOSmG BASE QUESTIONS 

Table 2-8: Disposition of Personnel and Equipment - Summary 
brom: ASO 1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

1 

I 

Tvpe of EquipmentNehicles Rationale for Relocatin% 

Navy owned vehicles DLA assumes host responsibility; Navy responsible for disposition 
of Navy-owned vehicles 

To: SPCC 1 
If 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

% 

200 1 1996 Total 

5 5 

14 

I1 
2000 1997 

1,274 / 
0 

0 

168 

I 

44 

5 

1998 

5 5 

14 

1,274 

0 

0 

168 

43 

5 

I 

1999 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

!TO: SPCC 1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessav. 

xvoe of Equipment/Vehicles Rationale for Relocatins 

11/23/94 
Navy Tenants 



BRAC-35 SCESARIO J J E ~ ~ L O P ~ I E S T  DATA C L A L ~  
Enclosure (2) - L O S n G  BASE QUESTIOh-S 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment 
where military billets andor civilian positions will be eliminated, make a separate entry on Table 
2-C. IdentifL the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receivins sites, and 
include &I potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadsupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). 
- Military Students. 
- Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DELTLOPSIENT DATA CALL 
Enclosure  ( 2 )  - LOSmG BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
A rn. 11 

Supply Ofice 

I I 

Enlisted 

Civilim 

OEicer 

o f ~ c e r  

Enlisted 

Civilian 

OEiceT 

Enlistsd 

civilian I I I 
0 6 ~ ~ 7  1 
Enlisted 

I 1 
1 I 
I I 
I I 
1 I 

I I I ! 
I 

I 

I 

- 

hfake additional copies ofthh tnble, or add rows to it, as necesul?, to include each hostitenant acthit) with eliminated pos~tions'billets. 

I 

r 

TOT,U. 

ALTZICP 

Civilian 

06ceT 

Enlined 

c iv~ l i an  

111 

I I I 
I I 

1. 
I 

1 111 

Enlisted 

Ci\illan 

I I 

f I Ollicer 1 I 

111 I 

3 1 I I I 3 I 
I 1 
I 111 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Bi l l e~os i t ions  

Makc additional copk  d this t a M c  or add rows to if ns mcesary, to indude d hodtenant activity with eliminated 
posit iodil lets .  

11/23/94 
Navy Tenants 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSNG BASE QUESTIONS 

Table 2-D: M a n ~ o w e r  Reconciliation Data. ~t is imperative that all manpower is accurately 
accounted for in the ~losure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of pnor BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



B U C - 9 5  SCENAFUO DE\'ELOP>IENT DATA CALL 
Enclosure (2) - LOSIXG BASE QUESTIONS 

11. SPCC 5 5  1 14 1 1,274 ( 1,343 1 

* 

. Eliminated BillewPositions: I 3 1 0 ( 111 1 I 
IIG. Remaining at Losing Base: I o 1 o 1 o 1 o 1 0 11 

10. 

. Sum of Lines E, F, and G: I 58 1 14 1 1.385 1 0 1 1.457 11 

14 E. Total Billets/Positions 
Moving: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must  
equal Line D (the number ofbillets/positions at the end of FY 2001). 

5 5 

I I I 

1,274 0 1,343 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

1. SPCC 9 0 470 0 479 1 
* 1 

Table ZD: Manpower Reconciliation Data 

10. I I 
E. Total BilletdPositions 9 470 0 479 1 

B 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billctdpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billetdpositions at the end of FY 2001). 

1 1/23/94 
Navy Tenants 

I n 

I, 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Mil Stu 

0 

0 

0 

Civilians 

515 

-4 5 

0 

Officers 
8 

1 

0 

Total [ 
I 

Enlisted 

1 

- 1 

0 

524 

-45 

0 

I 



Table 2-E: Caretaker Requirements (Rfothball Scenarios Onlv). Complete the table below 
to identi@ any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified i f  an activitv will be mothballed as opposed 
to closed o r  realigned. Scenario data call taskcings will identifi if this is a "mothball1' scenario. 
This area should not be used to identie temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or realiped, 
then identify the number of military and/or civilian caretakers that will be required to remain 
perrnanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker  Requirements ("icfothball" Scenarios Only) 

N~osinn Base Name: 1 
I 

I 

I¶ 

- 
1,996 1 1,997 1 1,998 ( 1,999 1 2,000 1 2,001 1 Toral / 

Military 
Caretakers 

Civilian 
Caretakers 

J 



BRAC-95 SCEXANO D E $ ~ L O P ~ I E N T  DATA C A L L  
Enclosure ( 2 )  - LOSmG BASE QUESTIONS 

Table 2-F: Dvnamic Base Informntion 

Complete the following "Supporting - Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that irnrnediatelv follows this "Supporting Data" section. Show ail 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identifjr any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifir routine moving or ~e r sonne l  costs. which are calculated 
autornaticallv bv the COBRA algorithms. nor should it be used to identih one-time unique 
moving costs which will be addressed se~arate lv  in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature of the cost. 
D o  not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 

Cost FY Description 
1. $580 98 Closing of BLDG $1 to caretaker status 

$112 98 Shutdown of BLDG #6 to caretaker status 
$101 9 s  Shutdown of BLDG #5 to caretaker status 



BWC-95 SCENARIO DEVELOPMENT DATA CALL 
&dosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Bnse Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately foilows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-P: Supporting Data: 

a. Other One-Time Unique Costs. Identi@ any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, lease termination costs, 
etc. Only costs directly attributable to the closurelreaIignment action should be identified. This 
g e a  should not be used to identifv routine moving or uersonnel costs. which are calcul~ted 
jtutornaticallv bv the COBRA aleorithms. n o a o u l d  it be used to identifv one-time unique 
movinq costs which will be addressed se~aratclv in item c. below. For each unique one-time cost, 
identifjr the amount, year in which the cost will be incurred and describe the nature of the cost. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 

Cost - D ~ S C T ~ D ~  
1. $153 98 Shutdown of BLDG #4B to caretaker status 

% 20 98 Shutdown of BLDG #10 (2nd deck) to caretaker status 
$ 75 98 Shutdown of BLDG #2B to caretaker status 

1 1/23/94 
Navy Tenants 



BRAC-35 S C E S . ~ R I O  D E v E L O P ~ I E N T  DATA CALL 
Enclosure  (2) - LOSC\;G BASE QUESTIONS 

b. O t h e r  One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing hCOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine moving or personnel savinos, which are calculated 
automatica1lv bv the COBRA algorithms. D o  not include Construction Cost Avoidances (which 
were identified in a separate data call). or  Procurement Cost Avoidances (which are covered 
under item i. below). For each sacings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings - directly attributable to the closureirealignment 
action should be identified. Do not double count any saving identified on Gainins Base tables. 

Losins Base: A S 0  - N/A 

Cost Description 

c. One-Time Unique hIoving Costs. The COBRA algorithms use standard packing and 
shippins rates to calculate the cost of  transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnaze and vehicles 
identified in Table 2-B. Examples of  unique mobins costs include pacfing, special handling or  
recalibration of specialized laborarory or industrial equipment; movement of  special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for 
this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year in which the cost 
will be incurred, the name of the gaining base and a brief description of the cost. 

Losins Base: A S 0  

Cost FY Gaining Base Description 
1. S250 98 SPCC SALTS stand up 

$554 98 SPCC 

$195 98 SPCC 

$641 98 SPCC 

S 50 98 SPCC 

Breakdown, packup, shipping, & installation of 
employee workstations 

Disassembly, relocation, reassembly, & balancins 
of files storage aids 

Shutdown, packup, shipping, reconfipratiod 
reconnection, & restart of ADP equipment 

Breakdown, packup, shipping, & installation of 
the A S 0  Video Teleconferencing Center (VTC) 



ERAC-95 SCESARIO DE\TLOP.~IENT DATA& CALL 
Enclosure ( 2 )  - LOSCI;G BASE QUESTIONS 

d. and  e. Changes in hlission Costs. Items d.  and e. should be used to identifj, those 
changes in mission costs that result fiom the closure/reali~nment action, but are not counted - 
elsewhere in this data call response or C O B m  algorithms. For example, d o  not include changes - 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHA,bPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to  include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or  locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecomrnunications costs not included in responses provided in the Base Operatin2 Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of  scale and differences in operatino 
costs. Remember, any salary savings resulting fiom eliminated military billets andfor civilian 
positions must be identified as a number ofbillets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, d o  not identify changes in the non-payroll BOS Costs (including 
non-payroll G&.4 for DBOF activities) reported in Data Call 66. 

First, identify economies of  scale by examining the historic pattern of  how labor, overnead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to  determine the type of relationship that esists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to _gainins bases on an incremental basis, as the workload ramps up, and will remain in 
fkture years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then identified as the net change in mission 
costs. Relative differences in the numbers of hours required to complete a project at the losing 
base and gaining base(s) should be taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the  d a t a  call response, the  response 
must  also include supporting d a t a  to show calculations a n d  methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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b. Other OncTirne Unique Saving. Identity any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as no td  in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time enviromental compliance cost avoidances, etc. 
~ e a  S ~ O U  1 d not be used to identie routine moving or ner some1 savlng ' s. w h i c h  calculated - 
automaticallvbv d~orithms, Do not include Constmction Cost Avoidances ( w m  
w i  data call) or Prccurement Cost Avoibnccs (which arc covered 

i. below), For each savings, identifjr the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closurdrealignrnent 
action should be identified. Do not double count any savings identified on Gaining Base tables. 

Losing Base; AS0 - NIA 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred jn addition t~ standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that tonnage for 
this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year in which the cost 
will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: AS0 

FJ Gaininn Base pesc- 
1. $196 98 SPCC Breakdown, packup, shipping, & installation of 

cmployee workstations 

$206 98 SPCC 

S 66 98 SPCC 

Disassembly, relocation, reassembly, & balancing 
of filos storage aids 

Shutdown, packup, shipping, reconfi~urationl 
reconncction, & restart of ADP equipment 

11/23/94 
Navy Tenants 



BRAC-95 SCENARIO DEVELOPSIENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or C O B U  algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer ofworkload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit saving associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result fiom the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then identified as the net change in mission 
costs. Relative differences in the numbers of hours required to complete a project at the losing 
base and gaining base(s) should be taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data  to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recuning increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to ~aining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

n 

I 

I 

I 

I 

I 

I 

Net hlission Costs (Cost Increases) Worksheet 

Losing Base: AS0 

Description: I 
5 1 I I 

Gaining Base: SPCC 

1 

Description: 

2 

Description: 

3 

Description: 

4 

FY 1996 FY 1997 FY 1998 FY 1999 FY2000 
FY 200 1 

and 
Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recumng decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

II 

I 

I 

I 

5 ( 
pescription: n 

)r 

11 

II 

Net hiission Salines (Cost Decreases) Worksheet 

Losing Base: 

Gaining Base 

1 

Ir  
2 1 $480 ) $480 ( $480 I $480 

Description: Reduction of ADP telecommunications costs from AS0 to SPCC Megacenter 

3 1 I $1,053 8 1 $1,053.8 1 $1,053 8 1 S1,053 8 

Description: Reduction in civllian pal-roll costs due to the lower locality pay rate in Mechamcsburg 

4 

Description: Elirmnation of Travel between AS0 Phila. & SPCC Mechanicsburg 

N 1999 

$69.7 

I 

L 

FY 1996 

escription: I 

FY2000 

$69.7 

FY 2001 
and 

Beyond 

$69.7 

FY 1997 FY 1998 

$69.7 
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e. Net Mission Snvingr. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identif) the name of 
the gaining base where the workload will be transfined (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional liner to worksheet as necerrrry. 

1 1/23 194 
Navy Tenants 
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f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year 
in which the cost will besin and describe the nature of the cost. Only costs directly attributable to 
the closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: AS0 - NIA 

Annual Cost Descriution 
1. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identi@ the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionsibillets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: A S 0  - NIA 

AnnualSavines FY Description 
1. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if' 
unusual circumstances warrant, identify estimated amount of ~roceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: AS0  - NIA 

Revenues No. of Acres Rationale 
1. 

i. Procurement Cost Avoidances. Identi@  an^ procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here must not 
include any hnds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: A S 0  - NIA 

Cost FY One-TimeRecumnq Explanation 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, wsch  will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 762 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-I?: Dynamic Base Information Summary 
l~osine Base: n 

L 

j. Fac. Shutdown (KSF) I 644 

g. 

h. 

i. 
' 

Costs 
Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTTONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in (50001. 

1 1/23/94 
Navy Tenants 
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ENCLOSURE (3) - GANCliG BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: 1 SPCC 1 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Corninunity Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result From the transfer of 
finctions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: SPCC 

Cost Location 
1. 0 d a  nla 

Gainbase 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identie any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithins (as noted 
in the Introduction section). Examples include use of temporary ofice space, etc. Only costs 
directly attributable to the ~losure/realignment action should be identified. This area should not 
be used to identift routine moving or ~ersonnel costs. which are calculated automaticallv bv the 
COBRA algorithms. nor should it be used to identifi, one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 
2.a.(l) costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: SPCC 

Cost FY Description I 

1. $250 97 Realignment of 1000 SPCC personnel @ $250 per person 

$ 10 98 Local Area Network cabling and hook-up to personal computers 

$ 67 98 Telephone line activation costs, 672 primary lines @ $100 per line 

$720 96 New roof, 120 KSF @ $6 /sf 

$400 97 Replace bldg. 408 siding 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifi routine moving; or personnel 
savings. which are calculated automaticallv bv the COBRA alaorithrns. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosureL For each savings, identie the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: SPCC 

Cost Description 
1. 0 n/a nfa 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRq since these costs will be incurred regardless of whether the activity is 

Gainbase 
~ S Q  



BRAC-95 SCENARTO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAMING BASE QUESTIONS 

a. (2) Other Unique Onc-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the dosurdrealignment action should be identified. This area should not 
b e u s e d  movinp or personnel corn. which are calculad automaticallv bv the 
COBRA alnorithms. should it be used to jdentlft one-time uniaue modne costs whi ch will b~ 
addressed in the M n  Base tables (enclosure (a For each unique one-tima cost, identify the 
amount, yeGr in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 
2 4 1 )  costs on the previous page, if any, when transferring dntr to Summary Table. 

Gaining Base: SPCC 

Py Pescriution 
1. $800 97 Site repair & preparation 

$720 97 Replace warehouse roof 

$400 98 Replace building siding 

S 24 98 Telephone line activation charge 

$ 50 97 Rewarehousing 

$100 98 Fiber optic backbone connectivity 

$10 98 LAN drops 

b. Other One-Time Unique Savings. Identify any other ont-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). m s  area should not be used to idcntifv routine moving or p e r s o d  
gavinas. which are calculated automatically bv the COBRA algorithms. Do not include MILCON 

11). or P r o c m e n t  Cost Avoidanw Cost Avo~dances (which were identified in a separate &&a ca 
[which are -ed in the losinn base enclosurel For each savings, identi& the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/rcalignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: SPCC 

1 1 /23/94 Gainbase 
Navy Tenants 



B U C - 9 5  SCENARIO DEVELOP~IENT DATA CALL 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRq since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of fUnctions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Mlitary Construction Costs for environnental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SPCC 

Cost Description 
1. $3 5 9 6 NEPA Environmental Assessment 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SPCC 

Annualcost FY Description 
1. 0 n/a n/a 

Gainbase 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered-in COBRA, since these costs will be incurred regardless of whether the activity i s  
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of fbnctions or personnel, these costs should be identified, t.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any non-Mhtary Constructiqn environmental mitigation costs which will be incuned as a 
result of this closure/realignment action, (Note: Military Constmction Costs for environmental 
mitigation are identified in Table 3-B). For tach cost, identie the amount, year in which the cost 
will be incuned and a brief description of the cost. 

Gaining Base: SPCC 

Qxt FY 
1. 

l2ss!&h 
$3 5 96 NEPA Environmental, Assessment 

d. Misceilaneous Recurring Costs. Identifj, any other recuning costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identi& the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Basc tables (Enclosure (2)). 

Gaining Base: SPCC 

Annual Cost EK Description 
1. 0 nla d a  

1 1/23/94 Gainbase 
Navy Tenant8 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identi@ any other recumng savings associated 
with the closurdrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will beein and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. @o not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SPCC 

Annual Savines Description 
1. 0 d a  d a  

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedhnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identi@ng why the land needs to be purchased. 

Gaining Base: SPCC 

Cost No. of Acres FY Descri~tion - 
1. 0 d a  n/a nla 

Gainbase 



BRAC-95 SCENARIO DEVELOPRIENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gainbase 



BRAC-95 SCENARIO DEVELOPMEM' DATA CALL 
ENCLOSURE (31 - G-G BASE QUESTIONS 

Summarize data shorn in response to supporting data questions a. through f above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

1 1/23/94 Gainbase 
Navy Tenants 



BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identifjr the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

- Any identified Environmental Mitigation MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

i 

- The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SClF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Gainbase 



B U C - 9 5  SCEN.ARIO DEVELOP&ZENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage,shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small h s  and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Gainbase 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
hining Base Name: SPCC 

Category (Unit) New Construction Rehabililaljon 
Requirement Requirement 

Comment 

lorizontal (SY) 1 n/a n/a 

3erthing (FB) I n/a n/a 

Ur ~Tntenance  (SF) 
- 

n/a n/a 

Ither Operations (SF) d a  n/a . . . I 

Idrninistrative (SF) I 0 84,000 Existing warehow space will be converted in 
N 9 7  to ad& ofice mace to suowrt 560 - - 

people in adequate spad @ 150 gross sf p a  
p m o n  784 additional people will be 
accommodattd within projected excess a d m i n  
space. Included in this square footage is 800 sf 
for a video tcleconfermcc facility. 

- - 
rraining (SF) n/a n/a 

daintenance (SF) n/a n/a 

3achelor Quarters (SF) d a  n/a 

;uppIy/Storage (SF) n/a n/a 

lining Facilities (SF) n/a n/a 
-- - -- - - -- - 

'ersomel Support (SF) n/a n/a 

:ornmunications (SF) n/a n/a 

Ship Maintenance (SF) n/a n/a 
WT&E (SF) n/a n/a 

'OL Storage (BL) n/a n/a 

4mmo Storage (SF) n/a nla 

vfedical Facilities (SF) n/a n/a 

Gainbase 



BMC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

perthing (FB) 1 n/a I d a  I 1 
lkr Maintenance (SF) 

thcr Operations (SF) 

[leachelor Quarters (SF) 

nta 

T t b  rorvrio uaum that AS0 C NATSF will 
b r o l o u d  lo  BPCC in FY9B md that DLA 
W i l l ~ t h r b o d  J t h o A S ~ ~ d  
Nav aivitiol bdng nlaPJ.d to 
M e c b d d r g  u o k  thl~ cornvfo uc:  
NAWU, (iacnlud~fdgn militmy and 
o a n m ) ,  NRCC. NAVlKBh DFSO. M8. 
PSD. DPAS will rim nloato in ugpar of 
AS0 md NAVIICO. 94,950 q m m  fa af 
wuchouw rpror will bc mllrrsd to &I- 

tpror to aacmmadJo UIC billeta bring 
mlocrlrd Neb lhl NMSU 1Ahim U 
Phildelphir Iru ban roarmmadrled cluwhao 
undrr r qurk l aau io .  

Supply/Storage (SF) 
Dining Facilities (SF) 
Personnel Suppon (SF) 
Communications (SF) 
)Ship Maintenance (SF) 

nla 
n/a 

nvi ronmcntal I n/a ! n/a I 

d a  
d8 

nla 

- d a  
nla 

n/a 
n/a 

Ammo Storage (SF) 

11/23/94 Gainbase 
Navy Tenants 

I 1 

d a  
n/a 
nla 

nla 
n/a 

red ia l  Facilities (SF) d a  nla 
h 

d a  

k 

d a  



I cer t i fy  t h a t  t h e  in format ion  contairietl herein is a c c u r a t e  and c o ~ n p l e t e  to  t h e  b e s t  of  my knowledge 
and  belief. 

BEXT EC:HEl,ON LEVU ( i f  appl icable)  

NAME (Please type  o r  p r in t )  S igna ture  

Title Date 

Activity 

I cer t i fy t h a t  t h e  in format ion  contained Iierein is a c c u r a t e  arid comple te  to  t h e  b e s t  of Iny knowledge 
a n d  belief. 

NEXT ECHELON LEVEL (if applicable) 

- 
NAME (Please type o r  p r in t )  S i g n a t u r ~  

Title Date 

Activity 

I cer t i fy t h a t  t h e  information contained Ilerein is a c c u r a t e  and comple te  to  t h e  b e s t  of m y  knowledge 
and  belief. 

MAJOR CLAIMANT LEVEL 

i : 

NAME (Please type  o r  p r in t )  

COMMANDER 
Title 

S igna ture  

Date 

NAVAL SUPPLY SYSTEMS COMMAND 

Activity 

I cer t i fy t h a t  t h e  information conta ined  here in  is a c c u r a t e  and  coniplete  t o  t h e  b e s t  of my knowledge 
and  belief. 

DEPlJTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LO(;ISTICS) 

N A M E  (Please type o r  p r in t )  S igna ture  , 

Title 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 Yo 

2. Family Housing Construction Requirements at Gaining Bases: 
l)l 

No. of Existing Units 

4. Additional Comments: 
Inactivation cost are $39K and $57K for annual O&M caretaker costs. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kl!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T  (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ r q  1%5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J ,EV& (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

JOR CJ .AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- r i  / 
Jose~h  C. Ward 
NAME (Please type or print) 

Housin~ M a n a n e w t  Specialist 
Title 

&source 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

\ 

SignaQre 

Date 

Enclosure (1) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package :, WESTDIV 
Scenario Fi  l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fct rs  Fi  Le : P: \COBRA\N950t4. SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -51,864 
1-TimeCost($K): 5,508 

Net costs ($K) Constant Do l la rs  
1996 1997 1998 
---- ---- ---- 

M i  [Con 0 0 0 
Person 0 64 45 
Overhd 62 325 150 
Movi ng 0 883 892 
Missio 0 0 0 
Other 5 218 17 

TOTAL 67 1,489 1,105 1,071 -4,755 -4,755 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 4 0 0 
En l 0 0 0 0 0 0 
C i  v 0 0 0 66 0 0 
TOT 0 0 0 70 0 0 

POSITIONS REALIGNED 
Of f  0 0 2 5 0 0 
En l 0 0 0 19 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 40 40 9 1 0 0 
TOT 0 40 42 11 5 0 0 

Sumnary : 

Tota l  Beyond 
----- ------ 

0 0 
-8,812 -3,684 
-1,523 -1,071 
4,293 0 

0 0 
266 0 

Tota l  
----- 

Close UDIV, t rans fe r  SWDIV. ROICC o f f i c e s  stay i n  place. 

SCENARIO 020 



TOTAL ONE-T IME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P :  \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots l 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 5,000 
One-Time Unique Costs 261,000 

Total - Other 266,000 .............................................................................. 
Tota l  One-Time Costs 5,507,922 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Tota l  Net One-Time Costs 5,504,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIVZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVFAC WESTDIV, CA 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  t i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
-------- - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 5,241,922 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 5,238,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVFAC SOUTHWESTDIV, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 5,000 
One-Time Unique Costs 261 ,000 

Total - Other 266,000 .............................................................................. 
Total One-Time Costs 266,000 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ___________________----------------------------------------------------------- 
Total Net One-Time Costs 266,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 416 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTOIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON OC, DC 
(ALL values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
EL iminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- ------- -- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Hi L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NMCRC SAN BRUNO, CA 
( A l l  values i n  Dollars) 

Construction 
M i  L i tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  Li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
----- ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 ........................................................................ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land 

Base Name M i  lCon Cost Purch 
- - - - - - - - - ------ ---- ----- 
NAVFAC WESTDIV 0 0 0 
NAVFAC SOUTHWESTDIV 0 0 0 
SFBA LEASED SPACE 0 0 0 
WASHINGTON DC 0 0 0 
NMCRC SAN BRUNO 0 0 0 
........................................................... 
Totals: 0 0 0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 ---------- 
0 

Total 
cost 

----- 
0 
0 
0 
0 
0 

-------- 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

PERSONNEL SUMMARY FOR: NAVFAC WESTDIV, CA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

12 19 0 3 58 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers -1 0 0 0 0 0 - 1 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians -121 0 0 0 0 0 -121 
TOTAL -1 22 0 0 0 0 0 -122 

BASE POPULATION (Pr io r  t o  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

11 19 0 237 

PERSONNEL REALIGNMENTS: 
To Base: NAVFAC SOUTHWESTOIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - a - - 
Of f icers 0 0 2 2 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 40 40 79 0 0 159 
TOTAL 0 40 42 81 0 0 163 

To Base: SFBA LEASED SPACE, 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 2 0 0 2 
0 0 12 0 0 12 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 20 0 0 20 

To Base: WASHINGTON OC, DC 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

To Base: NMCRC SAN BRUNO, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 1 0 0 1 
Enl isted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l ians 0 40 
TOTAL 0 40 

NAVFAC WESTDIV, CA): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

2 5 0 0 7 
0 19 0 0 19 
0 0 0 0 0 

40 91 0 0 171 
42 115 0 0 197 



PERSONNEL SUMMARY REPORT (COBRA 115.08) - Page 2 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 -4 0 0 -4 
Enl isted 0 0 0 0 0 0 0 
C i  v i  l i ans 0 0 0 -66 0 0 -66 
TOTAL 0 0 0 -70 0 0 -70 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHWESTDIV, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

25 4 0 961 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTOIV, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 2 2 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 

40 40 79 0 0 159 
40 42 81 0 0 163 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVFAC SOUTHWESTDIV, CAI :  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 2 ' 2 0 0 4 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  l i ans 0 40 40 79 0 0 159 
TOTAL 0 40 42 81 0 0 163 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

29 4 0 1,120 

PERSONNEL SUMMARY FOR: SFBA LEASED SPACE, CA 

BASE POPULATION ( F Y  1996, Prior to BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ------ ---- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTDIV, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 2 0 0 2 
0 0 12 0 0 12 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 20 0 0 20 



PERSONNEL SUMMARY REPORT (COBRA v5.081 - Page 3 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTOIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\NB~OM. SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  SFBA LEASED SPACE, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 2 0 0 2 
Enlisted 0 0 0 12 0 0 12 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 20 0 0 20 

BASE POPULATION (After BRAC Action): 
Of f icers Enl isted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

2 12 0 6 

PERSONNEL SUMMARY FOR: WASHINGTON OC, DC 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTOIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - -- - - - - - 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

( In to  WASHINGTON OC, OC) : 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 6 0 0 6 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 6 

PERSONNEL SUMMARY FOR: NMCRC SAN BRUNO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 1 0 0 1 
Enl isted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NMCRC SAN BRUNO, a): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1 7 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 116 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIVZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 40 40 91 0 0 171 
0 4 4 9 0 0 1 7  
0 2 2 4 0 0  8 
0 6 6 13 0 0 25 
0 2 2 5 0 0  9 
0 26 26 60 0 0 112 
0 14 14 31 0 0 59 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  [ l i n g  t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC WESTDIV, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai table 

Total 
----- 

171 
17 
8 

25 
9 

112 
59 

C I V I L I A N  POSITIONS ELIMINATED 0 0 0 6 6 0 0 6 6  
Early Retirement 10.00% 0 0 0 7 0 0 7 
Regular Retirement 5.00% 0 0 0 3 0 0 3 
Civi l i a n  Turnover 15.00% 0 0 0 10 0 0 10 
CivsNotHoving(RIFs)*  6.00% 0 0 0 4 0 0 4 
P r i o r i t y  Placement# 60.00% 0 0 0 40 0 0 40 
Civi Lians Avai table t o  Move 0 0 0 2 0 0  2 
Civ i l ians Moving 0 0 0 2 0 0  2 
Civi  Lian RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New CiviLians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 4 1 6 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 2 9 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 40 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UESTDIV~. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~oM. SFF 

Base: NAVFAC SOUTHWESTOIV, CA Rate 
---- 

CIVILIAN POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 40 40 79 0 0 159 
Civi  Lians Moving 0 26 26 52 0 0 104 
New C iv i l i ans  Hired 0 14 14 27 0 0 55 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 14 14 27 0 0 55 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \wESTOIVZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 6 0 0  6 
Civi  l ians Moving 0 0 0 6 0 0  6 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  1 ians Not 
Wi l l i ng  t o  Move are not applicabte f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsl* 0.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 6 0 0  6 
Civ i l ians Moving 0 0 0 4 0 0  4 
New Civi  Lians Hired 0 0 0 2 0 0  2 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 2 0 0  2 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\WESTOIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/18 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\WESTDIV~.CBR 
Std Fctrs F i  te : P: \COBRA\N~~OM. SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
N e w  Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Env i ronmen ta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTOIVZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
---- ----- (SKI----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 
BOS 0 4 9 17 17 17 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A l l w  0 0 12 24 24 24 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 353 465 1,006 1,006 1,006 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 357 486 1 ,048 1,048 1 ,048 

TOTAL COST 67 1.621 1,551 4,159 1,048 1,048 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ZOO1 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 2 2 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta l 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 2 2 0 0 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 1 2 3 3 
O&M 
RPMA 0 9 1 281 821 1,310 1,310 
BOS 0 0 52 2 27 622 622 
Unique Operat 0 0 0 0 0 0 
C i v  Salary 0 0 0 1,677 3,354 3,354 
CHAMPUS 0 0 0 0 0 0 

M I L  PERSONNEL 
O f f  Salary 0 0 0 153 307 307 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 31 46 46 46 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 40 80 159 159 159 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 132 445 3,087 5,802 5,802 

Total 
----- 

0 

0 
66 
0 
0 
0 
0 

0 
0 
85 

0 
3,836 

0 
3,987 

9,495 

Total ----- 

Tota l ----- 
9 

3,813 
1,525 

0 
8,386 

0 

768 
0 

170 

0 
0 

597 
0 

15,268 

Beyond ------ 
0 

Beyond 
------ 

3 

TOTAL SAVINGS 0 132 446 3,088 5,802 5,802 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data AS Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\WESTOIV~.  CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

ONE-TIME NET 
----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 
----- 

Total ----- 
-9 

Beyond ------ 
-3 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 4 / 1 8  
D a t a  As Of 13:17 1 1 / 1 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15:59 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : WESTDIV 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~.CBR 
S t d  F c t r s  F i  L e  : P: \COBRA\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME COSTS 
----- rgr<)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d c w n  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  1 e s  
HHG 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~.CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC WESTDIV. CA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&H 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Tota 1 ----- 

Tota l  ----- 
9 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
93 
0 

93 

93 

Beyond 
------ 

3 

TOTAL SAVINGS 0 132 446 3,088 5,802 5,802 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - Page 6/18 
Data As Of  13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 62 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 62 

Tota 1 
----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
-9 -3 

TOTAL NET COST 62 914 602 90 -5,709 -5,709 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHWESTDIV, CA 
2001 Tota l ---- ----- 

ONE-TIME COSTS 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdcmn 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.081 - Page 8/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\WESTOIV~.~BR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHWESTOIV, CA 
RECURRINGCOSTS 1996 ----- l$K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 5 575 503 981 955 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAVFAC SOUTHWESTDIV, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 
Farn Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnen ta  1 5 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPNA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 5 575 503 981 955 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : VESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: SFBA LEASED SPACE, CA 
RECURRINGCOSTS 1996 ----- (SK I - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 

0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/18 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\WESTOIV~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME NET 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Total ----- 
0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS OETAI  L REPORT (COBRA ~5 .08)  - Page 13/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : N A V Y  
Option Package : WESTOIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\WESTOIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC 
ONE-TIME COSTS 1996 1997 
----- ---- ---- 1998 1999 2000 

(SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 0 0 0 
Civ Retire 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 
Shutdown 0 0 0 0 0 
New H i  res 0 0 0 0 0 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \WESTOIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON DC, DC 
RECURRINGCOSTS 1996 1997 ----- ---- ---- 1998 1999 2000 

($K)----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 
BOS 0 0 0 0 0 
Unique Opera t 0 0 0 0 0 
Civ Salary 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 
Caretaker 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 0 0 
Enl Salary 0 0 0 0 0 
House A1 low 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 151 18 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVP. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC 
ONE-TIME NET 1996 ---- 1997 ----- ---- 1998 1999 ---- ---- 2000 

( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

at4 
Civ Retir IRIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 ----- ($lo ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
WM 

RPMA 0 0 0 0 0 
BOS 0 0 0 0 0 
Unique Operat 0 0 0 0 0 
Caretaker 0 0 0 0 0 
Civ Salary 0 0 0 0 0 

CHAHPUS 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 
House A1 Low 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 

Tota 1 ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTOIVZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME COSTS 1996 
----- C$K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-T IME 0 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 17/18 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 - 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NAVFAC WESTOIV, CA Closes i n  FY 1999 
NAVFAC SOUTHWESTOIV, CA Rea 1 i gnmen t 
SFBA LEASED SPACE, CA Rea l i gnmen t 
WASHINGTON OC, OC Rea 1 i gnmen t 
NMCRC SAN BRUNO, CA Rea 1 i gnmen t 

Close WOIV, t ransfer SWOIV. ROICC o f f ices stay i n  place. 

SCENARIO 020 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAVFAC WESTOIV, CA 
NAVFAC WESTOIV, CA 
NAVFAC WESTOIV. CA 
NAVFAC WESTOIV, CA 

To Base: --- ----- 
NAVFAC SOUTHWESTDIV, CA 
SFBA LEASE0 SPACE, CA 
WASHINGTON OC, OC 
NMCRC SAN BRUNO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC WESTDIV, CA t o  NAVFAC SOUTHWESTOIV, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 2 2 
Enlisted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 40 40 79 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers fran NAVFAC WESTOIV, CA t o  SFBA LEASED SPACE, CA 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 2 
Enl isted Positions: 0 0 0 12 
C i v i l i a n  Positions: 0 0 0 6 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: --------- 
491 m i  
30 m i  

2,869 m i  
1 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\UESTDIV~.CBR 
Std Fctrs F i l e  : P : \ C ~ B R A \ N ~ ~ O M . S F F  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC WESTDIV. CA t o  WASHINGTON DC, DC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civi  Lian Positions: 0 0 0 6 0 
Student Fos i t i  ons: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAVFAC WESTDIV, CA t o  NMCRC SAN BRUNO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 1 0 
Enl isted Positions: 0 0 0 7 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAVFAC WESTDIV, CA 

Total O f f i ce r  Employees: 12 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 19 C m n i c a t i o n s  ($K/Year): 
Total Student Employees: 0 BOSNon-Payroll ($KIYear): 
Total C i v i l i a n  Employees: 358 BOS Payrol l  ($K/Yearl : 
MilFamil iesLiv ingOnBase:  50.0% FamiLyHousing($K/Year): 
Civi  Lians Not W i  L l ing To Move: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Faci l i t ies(KSF): 279 CHAMPUS S h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 633 A c t i v i t y  Code: 
Enlisted VHA ($/Month): 353 
Per Diem Rate ($/Day): 134 Homeowner ~ s s i s t a ~ c e  Program: 
Freight Cost ($/Ton/Mi Le): 0.07 Unique A c t i v i t y  Information: 

Name: NAVFAC SOUTHWESTDIV, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Fami Lies Living On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll (SKIYear): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Yearl: 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\~RELIM\PRELIMI \WESTOIV~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SFBA LEASED SPACE, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i l ians Not Ui l l i n g  To Move: 
Of f icer  Housing b i t s  Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: WASHINGTON DC, OC 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF) : 
Off icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NMCRC SAN BRUNO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol l ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payrol l ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Hmecwner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Yearl: 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  ty  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

HcfneoMler Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC WESTDIV, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ('SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule (XI : 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDawn(KSF): 

Name: NAVFAC SOUTHUESTOIV, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
S h u t d m  Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDmm(KSF): 

Name: SFBA LEASED SPACE, CA 
1996 ---- 

1-Time Unique Cost ($K): 0 
7-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule I%): OX 
M i  [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDolJn(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDohn: 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIVZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WASHINGTON OC, OC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcMn(KSF) : 

Name: NMCRC SAN BRUNO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ( $K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pati entslYr: 
Faci 1 ShutDam(KSF): 

OX OX 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDcMn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVFAC WESTDIV, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: - 1 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -121 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 -4 0 
En l Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 -66 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - Mi l i t a ry :  0 0 0 0 0 
Caretakers - Civ i  l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.081 - Page 6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTOIV~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Of f  BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l ig ib i  li t y  (Weeks): 18 
Civi  l i a n  Salary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Reti r e  Rate: 5.00% 
Civi  l i a n  RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
80s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (6): 28,800.00 
C iv i l i an  New Hi re Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~eimburs ($1 : 11,191.00 
Civi  l i a n  Homecmning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  (Con Cost: 75.00% 
I n f o  Management Account : 0.00% 
MilCon Design Rate: 9.00% 
M i  lCon S I O H  Rate: 6.00% 
Miltoncontingency PlanRate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb) : 710 
HHG Per Off Fami l y  (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lbl: 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  l Light Vehicle($/Mi le) :  
HeavyISpec Vehicle($/Mile): 
POV Reimbursement($/MiLe): 
Avg M i l  Tour Length (Years): 
Routine PCS ($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -------- - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operati ona l (SF) 
Administrative (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining Faci li t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammuni t i o n  Storage (SF) 
Medical Faci l i t i e s  (SF) 
Envi ronmen t a  l ( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR John Amarantides 

Organization : COMNAVFACENGCOM 

I 

* * * * * 48 Hour Turnaround Required * * * * *  

Fax Number : 325-0053 ate : 11/15/34 

Number of Pages, including cover page: 9 I 

Time : 18:10:26 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base hdng Data Atlachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the lntroduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the s tar t  
of FY 1996 ( ~ n d  FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non- Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing. M W R  and utilities, as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

BAT Points of Contad 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LCDR Leinberry a t  (103) 681- 0474. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1) 1900 EST 17 Kovern her 1994 1 

Scenario Number: 

Scenario Title: 

ion of ~losure!Realignment Scenarln 

. Close WESTDIV. 

1 - 10-0095-020 

WESTDlV 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 24  74 NAVFACENGCOMWEST 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or reallgnrnent. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BIJPERSINAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN PI 1996 STRUCTURE C H A N a S  END PI 2001 

UIC HAME C I A n l l W T  OPF ENZ CIV STU OFF EHL CIV STU OFF ENL CIV STV 

N 62474 NAVFACENGCOMWEST COM NAVFAC 12 0 259 0 0 0 197 0 12 0 456 0 

M 87001 USMC Recruiting 
N 68607 PSD San Bruno 
N 68378 PWC S'FRAN 
N 68308 NRRC Reg 20 
N 00228 DFAS San Bruno 
N 62705 Def PRinting San Bruno 
N NcISU NIS San Bruno 
N 68910 OGC Litigation 

COMMARCOR 
COM NAVFAC 
COMNAVFAC 

COMNAVRESFOR 
COM NAVSUPSY S 
COMNAVSUPSYS 
OUSN 
SECNAV 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "d FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

I I I I I I 

N 44259 ROlCC Lemoore COMNAVFAC LEMOORE CA I 0 1 0 1 0 1 0 1 t 

-OR Non- 
U I C  NAME CLAlMANT CITY ST- OFF BHL C I Y  DOD CLOSED? FI 

N 45653 ROlCC Travis COMNAVFAC FAIRFIELD 

N 44269 ROlCC China Lake COMNAVFAC CHINA LAKE CA 
N 45725 ROlCCConcord COMNAVFAC CONCORD CA 
N 44256 ROlCC Fallon COM NAVFAC FALLON NV 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the f ~ c a l  year in 
whlch the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAMg 
MRJOR 

CLAIMANT CITI 
Non- 

STA!rB OFF ENL CIV DOD CLOSED? F I  - - 

N 00619 NAVHOSP Oakland 0 CA 0 0 0 1 0 1 I 
N 60028 Hunters Point Annex CINCPACFLT SAN FRANCISCO CA 

N 62474 ONR Pasadena COMNAVFAC PASADENA 

0 { 0 1 0 1 01 

N 60028 NAVSTA Treasure Island CINCPACFLT SAN FRANCISCO CA 
M 67625 USMC Reserve Center COMMARCOR SAN RAPHAEL CA 

N 62474 MCASS Mojave COMNAVFAC KERN COUNTY CA 
N 68305 NCEL Port Hueneme COMNAVFAC PORT HUENEME CA 

Page 1 

N 00236 NAS Alameda CINCPACFLT ALAMEDA CA 0 1 0 1 0 1 01 1 
0 
6 
0 
0 

0 
23 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurefrealignrnent action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
UIC HAMe C L A I m  OFF BNL C N  DOD &I RECErVING EASE 

D ~33181 DCMS West Det unknown I 0 1 0 1 2 1 0 1 I 
- 

D ~ 4 ~ x 0 2  Joint Mllltaf-y Postal Act. unknown 1 21 111 41 0 1  1 

Page 1 

x 00000 SBA unknown 
x 00000 US So11 Conservation Svc unknown 

0 
0 

0 
0 

1 
1 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET This is the total Class 2 facility square feet, excluding Evnily housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility square Feet (in thousands): 279 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
LJIC NAME CLAIMANT NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY 
a 47 4 NAVFACENGCOMWEST COM NAVFAC I 95 0 40 0 1 0 0 0 0 1 95 0 40 0 

Page 1 

* 

TOTALS: 95 0 40 0 0 0 0 0 95 0 40 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR l X l l .  This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

lJIC NAME 
62474  NAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 

COMNAVFAC 0 0 0 0 

TOTALS : 0 0 0 0 

Page 1 

. 



BRAC-95 Scenario Family Housing Data 

ERN DIVISION EFD 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 
-- - 

NONE 

4. Additional Comments: 
Units will be excised due to AGEJcondition. Inactivation costs are $4K and $6K for 
caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

1 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  &n&vq 1995 
Date 

NAVFACENGCOM 
Activity 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHF.T ,ON LEVEL (if applicable) 

K ~ ~ ( ~ 1 e a s e  type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT J BVEJ, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

-- 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- r !  I 
. i L ~ J ~ Z C !  

NAME (Please type or print) SignaQre J 

. . 
Bous~ng Management Speclallsl 
Title Date 

Resource 
Division 

Family Housing 
Department 

NAVFACF.NGCOM 
Activity 

Enclosure (1) 



From: SON BSAT Tb: CSR John A m l m u a u  

BRAC-95 Scenario Development Data Call Tasking 

Due Dale: (1 lSOC EST 17 Yovember 19S4 1 



ATTACHMENT 1: BASE LOADING DATA 
Activity: 624 74 NAVFACENGCOMWESC - 

PART I : h 4 A N P O l ~  DATA - liOST AND TENANIS. Thb dala is p v d d  to mist you in idePlt@hgmilikuy hill& and civilian positiora whi~11 will eitber bc rclacasd clr 

eliminated as a result ofclosure or ml&cnt Offices (0b;F). %listed (LWL) and Civilian (CIV) numbers reflecl eild rhealgth, not t m - b o d  counts The "Planned Force Swrcture 
Rcduclionm' column reprerents the r l iknce  betuvaen projed "Ucginningof FY 19%" and projected "End of FY 2001" w d  drzn@h. The source of his data is the 

13~JPER.SMAVCOMPTfChAC dah bases in support of the FY 199611997 OSD Sub& k v k w  &is Ii and make any ~reoessaay ennot~ions. including the addiliutc or deletion of 
lines of data to awmtcly reflect dlc host and tc~lRnt pqlaimn. Nok lhel h4dittuy %dents (STU) mud be shown as an Avemge On-Board (AOU) ceun!. Il a significant sludent 

population u locatad 16 the adivily, all stdmls need to be idenlified in this table. Studcot data need only be provided br the "End oCFY 2001 " c o l l n ~  ofthe Lahle. lf an). 
numbem are chanpl. please povide a revired set of tohlr ni Ihe end of the lhlng 

PliaNMRD EORCL 
MWUR BBQIll 1 X  1996 srWu- CHRH-S END R 2001 

UIC mM6 CLNl4AUT Om? EmL CIV SZU O E I  CIV SI'U 0.11 BML C W  Smr 

N 62474 IUVFACENGCOMWEST W COMNAVFK 12 0 259 0 - 4 ~  0-33rs7 0 8 s  0 w& 0 

M 07001 USMC Recruiting 3~s 
N 68607 PSD San Bruno 
H 60378 PWC SFRAN 

4 ~jr 68308 MHRC Reg 20 WI(G3)r 
8 N 00229 DFAS San Bruno W*?#e 
2 .. 15 62105 Def PRing  San Bruno Yu(rw 
$ N MCISU NIS San m n o  e-. 

i f  N 60910 OGC Litigation 
: 3 
.- ; = Mbq&+% MCQG blhw 

COM~RCOR 0 0 0 0 
COMNAVFS 0 0 I* 0 
COMNAWAC 0 0 0 
COMNAVRESOR 0 0 0 Q 
COMNAVSUPSYS 0 0 0 0 
COMNAV!NPSYS 0 0 0 0 
OUSN 0 0 0 0 
s€cNI\v 0 0 Lkf 0 
@umta~Q 1 .  W o o 
TOTALS: 

1 3 y  y o 7 %qO 



UltC1L-Y3 3 L I ; l Y I % l * l U  U b  e &A..ur '*.*A.. A - . 
ATTACHMENT 1: BASE LOADING DATA 

I pm.fi 2: MANPOWER DATA - DETACIA4BNTS. is II list or&laohsnen(r bclorgjng to kbc activity being considered Za closure ca realigamcnl. Please review this list md 
, . 
; CL tlel-inc which, if any, ofthere dd- will also be closed as r ~tsult of this actitm Xro. note this TscL in the ''Clmed?'' column, and LhGn identify Ihe k a l  year in dlich the 

tiet~clut~ent will be closed. For any dcOadhmcnbr whidh will be c l o d ,  mspopldtng numben of billetsipoaitioats tmml be incorporated ho~h into h e  'Fad FY 2001 Aclivlly 
I1opulaliod' and also h "Eluninated and Relocated BillckfPo~itiona* dab in your d m  dl response Manpwer numbers shown helow reflect Data Call I eskbndcr. Please ensure 
t l~at  e~mrate 'End of FY 2001 ' data is d m respume; aa well as cn~uaing ha p d o  not double count any nurnhen already s h  on Pert I of this altadnnmt. 

Mmat lion- 
IFIC XF~ I~~S  cLXlX4m CIM SWnZ 0 8  BII[L CN DOD CIXISSD? IX 

1 

M 44269 ROICC China Lake CCMNhVFAC CHINA LAKE CA 4 JQ# O 1 ' 3  f l  0 

N 4 5725 ROlCC aflC€lrd - COMNAVFAC O O m R D  CA 2 fl 0 7 B  0 
N (14256 ROlCC Fallon --- CO1JINhWAC FPllON W 4 4 
N 44259 ROlOC temoore COMtdAVfAC LEbAOORE CA 5 - J  

O U .  O 

-- o r b %  0 

rJ 44262 ROlCC M O M  CuhdNAiffAC SAhJiA CU\RA a - 0 0 0 0 - 
N 15210 M- CWIpA.VFG MONIERDI CA O O 5 P  0 .. 
5z60 ROlCC North Bay COMNAVFAC VtUlWO CA 0 0 6 1  P 0 
N 44266 R O I ~  wb - COMNAWK POMT YUGU 5 - P  O l o  o 
B 4426s ROIOC San Franckco BAy ++ COMNAVFAC OAKUIMD CA 0 o / l f 4 $  0 
n 45653 ROlCCTravis COMNAWAC FARFIELD a 3 P, 0 12 $ 0 

1 





B U L - Y S  SLl!,LYtilrru ur; v cr,ufi r v l m  r r &. , -. ,-, 
ATTACHMENT I: BASE LOADING DATA 

I 
i cr-I IJAK.I. 4 h4ANPOWX DATA - MON-IlliPAR- (IF TIIE NAVY (DUN) 16NAI'dTS. This is a Cl of ncmDCIN tenant activil~es located at thc hallation If any of tliest 
! ? 

Leaants need I<, be relocated an a of the clwurdreaI*ent action. thm idmtiry the mumbca of billeldpwitions b bc relocakd, the fuca\ year in which UIC relocation will ta3;c f1 place, and the nandomtion ofthe r a ~ i v i n g  site. M a n p m  numbers PSWC~W wiL Ihcw m1ocatio~ must lhen be incoqmded into Ulr k*sl " h d  F Y  2001 Miviky Pap,&onn 
and Lhc " ~ c l ~ l c d  BilletdPositions" data in the data call resporuc. Manpawa tnunbeas shown below =fled Dab Call 1 estlmates. Pkwe ensure that ammte '!End of FY 2001" 

NAJOR Non- 
UIC BUbm4 C!mIMRm OIR QSt CIV DOD II W C ~ I V m Q  aeSE 

i z m t ~ u ,  to L-L 1 . 4 ~ 5  
%Fem,c15a UEWm WACS 

mtLo rb to- W'S 

D sssiai OCMS west 0 3 1  unknown 
o ~ 4 ~ x 0 2  Joint Military Postal Act. unkmn 
x ooooo SB A rrntinaun 
x ooooo US Soil Conservation Svc unk- 

o 
2 
0 
0 

o 
(fl 

o 
0 

21 0 
6 4  0 

11 0 

-1 
<mi! 
Zc-r 

11 0 zosrI O ~ V J ~ J  Te mcac Wy;. 



U l \ & r ~  u-u. u u . u--- ..--- - 

ATTACHMENT 1: BASE LOADING DATA 

i PART 5: TOTAL FACILm SiUARE P-. lh is he lutal Clsnr 2 facility square fe& pyrhdiing f d y  housing. MWR and utilities, as reported in the Naval Facilities k r e t r  
Data Base (NFADB). ~T)1L iigure is used m d d d m g  the number of square kd which will be "shut down" as a IFNI~ of the closure action 

8~ 

!& n t r l  lacility 8-re P e a t  (in m s m a i )  : 
, M W F W ~ L ~  ~ a ~ ~ ~ ~ ~ ,  HUQ- + U T , ~  r ~ l ~  5 ,  

PART 6 BAS? OPEKAmG SwPaT (BOS) COST DATA. This ir the total DOS costs replted far lhe h a  and tenant activities in Data Call 66. Heew review this data and 
ensurc &at it is consistent with FY 1 9% OSD Subnit hudgd data. If BOS cost dab needs to be revised, specific revisions should be noted an a revised copy of the appropriate Data 
Call G4 tnble(s). d~idh should thcn be rcRnned with this data call msponse. 

MfiJOat RPkU RPMA OBOE OBOS RPMll RPMA OBOS O W  RPDYl RPMA O m  OMIS 
UIC NAME CL-AIMANT NOWAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NUNPAY PAY 

NAvF ACENGGOMWEST COMNAWM: 1 W 0 00 0 1 0 0 0 0 1 95 0 40 o 1 



UAUIL 2.l rr-rr. .A *&.A- u u . -- - - - -  

ATTACHMENT 1: BASE LOADING DATA 

i PART 7: C?UWRACT WOEUCYEAR DATA. lhir is h e  WkaI cantract =&yeear deta rqmkd by h e  bout aod tenant activities m Jhta Call 66. Please review this data, especially 
:g the dvmu w d  j &ad wdy-  w N h  will c h  be dimhated a trans- u a r e d  dlhc cI&,ealiimt action Sum dunkycn ~ laCemd + i 

rnamingat activity must q o l  Total Contnrd WotkyGus Annotate currecZiotu as neccsasry 
E 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT 'I'&AR!4 TO BE YEAMTO BE YEARS REMAMING 

1IIC NAME CIAIMANT \VOIlKYEARS TRANSFERRED EIJMINATED AT ACKIMTY 
62 47 4 NAVFACEMGCOMWEST GOMNAVFAC 0 0 0 0 

I '" r U, 
IT! 
1 .. 
i; 
1 F 
i a  
:a $2 
r a 
- -  3 :n 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1 - 10-0095-020 

WESTDIV (EFA WEST) 

17 November 1994 

Table 1-C: Losin~/Gainin~ - Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR Robert P. Buchholz 

Engineering Field Activity West, San Bruno, CAlCode 09 

4 15-244-2000 

4 15-244-2006 

41 5-883-0552 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table l-C: 

Losing Base(s) 

EFA West 

Enclosure (1) 

LosingIGaining Bases Involved 

Gaining Base(s) 

SOUTHWESTNAVFACENGCOM 
- leased space 

San Francisco Bay Area - leased 
space 

Washington, DC - leased space 

NMCRC San Bruno 

in Scenario 

Workload/Missions 
Transferring 

Engineering Office 

Tenant (Joint Military Postal 
Act) 

Tenant (OGC Lit) 

Tenant (USMCRC San Rafael) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

General Note: 

EFA West provides critical facility support to Navy and Marine Corps customers located 
at  Fallon, Lemoore, Point Mugu, Port Hueneme, China Lake, OnizukaMoffet Field, 
Monterey, Concord, Oakland, Point Molate, Stockton, Travis and other miscellaneous 
sites. If EFA West is closed and functions relocated to Southwest Division in San Diego, 
geographic separations and loss of professional expertise will cause engineering support 
services to be seriously impaired. These services include environmental clean-up, BRAC, 
real estate, NEPA, planning, public works support, natural resources, design, 
construction, contracting, and other facilities support. 

Required Resources. Under the proposed scenario, EFA West will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA West AOR and workload without transferring the 
associated resources to execute that workload. To do otherwise will seriously impact our 
ability to provide responsive, cost effective, quality products and services to all the 
customers on the west coast. As a minimal staffing, we have identified in this data call a 
transfer of 202 civilian positions and 8 military billets from EFA West to Southwest. 
This correlates to levels consistent with and below the FY-96 OSD budget submission. 
Additionally Southwest would receive civilian positions and military billets associated 
with existing EFA West ROICC field offices. These ROICC assets are considered 
independent of BRAC actions since they are regularly realigned geographically to meet 
field contracting requirements within NAFAC and within the West Coast AOR. 

Impacts. In examining the pros and cons associated with this scenario, we recognize 
that the COBRA model is geared to compare cost. However, in this instance, the 
savings achieved will most likely be more than off-set by a decline in the quality, cost 
effectiveness and level of support we can provide to our customers. Most of the savings 
associated with the proposed scenario are personnel driven and can be achieved through 
workload driven personnel reductions without the devastating effects of total closure. 
Some of the major impacts of total closure include: 

- Loss of Geographic Proximity. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for close and 
continuing contact with our customers. Continuation of an EFA in the EFA West area 
of responsibility will best serve this need. Barring further significant BRAC 95 closures, 
EFA West's major customers in the central California area will remain and can be 
reached on a daily basis by a properly located EFA. 

- Environmental Cleanup. This support requires close interaction and coordination 
with regulators and activities. Responsive and cost effective environmental technical 
support for ROICCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distance drives up 

2 - 1  Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

required work years and reduces the overall level of support. 

- Loss of Professional Expertise. EFA West's professional experience and expertise has 
been builtup over years and cannot be easily transferred, duplicated, o r  absorbed at 
Southwest. Transition of the workload from West to Southwest will require significant 
hiring and training of new personnel in San Diego with little apparent value added. 
While some PCS may help the transition, past experience shows less than 5 to 10% want 
to move to San Diego from San Bruno and that the cost for those that do is expensive. 
It  will take many years to recover from this expertise loss. 

- Lease Requirement. This scenario will require the relocation from Government 
owned space in San Bruno to leased space in San Diego. The 1220 Pacific Highway 
compound is full, forcing us to currently lease space for our housing and BRAC offices. 
Because of the closure of the Naval Training Center and the need to relocate activities to 
o r  within San Diego, there is no long-term space available at the local bases. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Engineering Field Activity West, San Bruno, CA 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
11 il 

From Losing Base: Engineering Field Activity West, San Bruno, CA. 
- 

To Gaining Base: SOUTHWESTNAVFACENGCOM. San Dieeo. CA 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West, San Bruno, CA. 

To Gaining Base: Leased Space - Washington, DC 

M a k e  additional copies of  this table, or  add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West, San Bruno, CA. 

To Gaining Base: Leased Space - San Francisco Bay Area 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Make additional copies of this table. or add rows lo it. as necessary. lo include each host/lenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losinglgaininn bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: EFA WEST I1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~menflehicles 
OFFICIAL RECORDS 

Rationale for Relocating 
REQUIRED BY LAW 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
tr rl 
11 From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvpe of EcluiumenWehicles 
NONE 

Rationale for Relocating 
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Table 2-B: Disvosition of Personnel and Eauivment - Summarv 

11 From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EquipmentNehicles 
NONE 

Rationale for Relocating 
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Table 2-B: Disposition of Personnel and Eaui~ment - Summary 

I( From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EauipmentNehicles 
NONE 

Rationale for Relocating 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billetslpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity with eliminated 
positions/billets. 

Table 2-C: Eliminated Billets/Positions 

Enclosure ( 2 )  

Losing 

UIC 

N62474 

N68378 

N68607 

Base Name: EFDA WEST 

Name 

EFA WEST 

PWC SAN 
FRANCJSICO 
BAY 

PSD SAN 
BRUNO 

TOTAL 

Total 

0 

0 

23 

0 

0 

4 

0 

0 

I 

0 

0 

28 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

0 fficer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

200 1 

0 

0 

23 

0 

0 

4 

0 

0 

I 

0 

0 
I 

28 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: Mamower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the cIosure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 
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3. TO WASHINGTON DC 

* Retain 3 Officer Billet in San Francisco Bay Area until property transfer of all BRAC 
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Activities as Area Coordinator in Caretaker Site Offices. 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 

of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as opposed to closed or realbned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Ir i l  

Enclosure (2) 

Losing Base Name: EFA WEST 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

Total 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving or personnel costs, which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: EFA WEST 

- FY Cost - Descrivtion 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

- Cost - FY 
1. NONE 

Description 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: EFA WEST 

Cost FY - Gaining Base Description 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecornmunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
oueratinp costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

FY 200 1 
and 

Beyond 
Gaining Base 

1 .  NA 

FY 1996 

Description: 

2. NA 

Description: 
L 

3. 

Description: 

4. 

Description: 

FY 2000 

5 .  

FY 1999 FY 1997 

I 

FY 1998 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

FY 200 1 
and 

Beyond 
Gaining Base 

1. NA 

Description: 

2. NA 

Description: 

1 
3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
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f .  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
ulated automatically by the COBRA algorithms (as noted in the 
e.g., new leases of facilities or equipment, etc. For each cost, identify 
hich the cost will & and describe the nature of the cost. Only costs 

the closure/realignment action should be identified, (Do not include 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 

ted by other COBRA algorithms.) Do not double count changes in 
ve. Do not double count any costs identified on Gaining Base tables 

Losing Base: EFA WEST \ 
AJuuLhd 

1. NONE 

g. Miscellaneous Recurring any other recurring savings at the losing 
base which will not be calculated the COBRA algorithms (as noted in the 
Introduction section), e.g., etc. For the 
savings, identify the the nature of the 

action should be 
Operations, housing 

allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

Descrlotlon 
TRAVEL 

TRAVEL 

TRAVEL 

SCENARIO: 1-10-0093-020 2 - 24. R Enclosure (2) 
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f .  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
ulated automatically by the COBRA algorithms (as noted in the 
e.g., new leases of facilities or equipment, etc. For each cost, identify 
hich the cost wjll and describe the nature of the cost. Only costs 

the closure/realignment action should be identified. (Do not include 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 

ted by other COBRA algorithms.) Do not double count changes in 
ve. Do not double count any costs identified on Gaining Base tables 

Losing Base: EFA WE S"\ 
1. NONE 

g. Miscellaneous Recurring Sa er recurring savings at  the losing 
base which will not be calculated a algorithms (as noted in the 
Introduction section), e.g., elimination or equipment, etc. For the 
savings, identify the amount, year d describe the nature of the 
savings. Only savings directly at tr  ealignment action should be 
identified. (Do not include change ily Housing Operations, housing 
allowances, CHAMPUS costs or sala ositions/billets, all of which are 
calculated by other COBRA algorit changes in Mission Costs shown 
above. Do not double count any Base tables (Enclosure (3)). 

Losing Base: EFA WEST \ 
ual Savings EY 

1. $100 97 UTIL, MAINT 
EQUIPMENT. , . 

2 $100 98 SECURITY. GROUNDS, CUSTODI , UTIL, MAINT, 
EQUIPMENT. 

k 
\ 

3. $1,800 0 1 SECURITY, GROUNDS, CUSTODIAL, UXIL, MAINT, 
EQUIPMENT. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: EFA WEST 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: EFA WEST 

Cost - - FY One-TimeJRecurring 
1. NONE 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which wilI be shut down at  the losing base as a result of 
this action. If an activity js being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to  in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: EFA WEST 

Facility KSF Shutdown: 246 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a .  through j above in the 
following table Note that  all entries must be shown in ($000) 

SCENARIO : 1-10-0093-020 Enclosure (2) 
22 NOVEM3ER 1994 
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Summarize data shown in response to supportin2 data questions a. through j. above in 
b e  following table. Note that ail entries must be s h a k  in iS000). 

\ Table 2-F: Dynamic Base Information Summary 

~os in 'b~ase :  EFA WEST 

Total 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

1996 1997 1998 1999 ZOO0 200 1 

0 

b. One-Time 0 

-- 
c. One-Time 0 

-- 
d. Xet Mission 0 

Costs 

e. Net ,LIission 0 
Savings 

f. hlisc Rzcur 1800 
Costs 

g. Mist Recur 0 
Savings 

j. Fac. Shutdown (KSF) 

h. 

i. 

Land Sales 

Procurement 
Cost Avoid 

I 

0 \ 

0 

0 0 0 0 

0 0 0 

0 

0 0 
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Complete a se@a& Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realjgnment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

B a s e .  Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identd?y any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, idenhfy the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with Z.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: SO-VFACENGCOM 

C p s t E x L o c a t i o n  
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EN&- - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignrnent action should be idenmied. I h h u a  

nor m d  it be used to identlfv one-- 
m For each 

unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identifled on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S A W A C E N G C O M  

CQSl Ex 
1. 112 97 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 
2 97 New employee training 
235 

17 98 New employee training 

26 0 1 Installation of new telephones 
3 0 1 New employee training 
81 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). C y  row movhgm 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings k t l y  attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: W 

Ex 
1. None. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N Y O  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs at 

ta to Summary Table. 

Gaining Base: 

!&st Ex 
1. 775 97 Space Outfitting 

101 98 Space Outfitting 
777 0 1 Space Outfitting 

These are one-time costs to outfit work tions for staff associated with realignment. k 
the gaining base which will not 

Gaining Base: a 

Cnst Ex 
1. None. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. . . Identify below any C- environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: -GCOM 

&st Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closureirealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identrfy the year in which the cost will hegin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SOuTlWSINAVFAWGCOM 

Annual Ex 
1 .  246 97 Lease Space* 

uu 97 Travel 
353 

112 98 Travel 

* Leased Space Note: Based on 82 pers @ 150sf/pn X $20/sf. 

Annual Ex 
372 0 1 Lease Space** 

-332 0 1 Travel 
704 

** Lease cost based on 124 pn @ 150sfipn x $201sf. 

SCENARIO: 1-10-0093-020 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Enviro~lental cleanup costs at closing bases are not 
in COBRA, since these costs will be incurred regardless of whether the activity is 

opened. If, however, additional environmental costs are incurred at gaining 
of a m s f e r  of functions or personnel, these costs should be identified, 

environmental impact statements at gaining bases, new permits, etc. a . . Identlfy belo any Co- environmental mitigation costs which will be 
incurred as a ult of this closure/realignment action. (Note: Military Construction Costs for 
environmental 'tigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the st will be incurred and a brief description of the cost. 

Gaining Base: SO ACENGCOM 

Planning to relocate into leased off1 space. $5,000 for NEPA document. \ 
d. Miscellaneous Recurring C r recurring costs associated with 

the closure/realignrnent action at the not be calculated automatically by 
the COBRA algorithms (as noted in the In tion section), e.g., new leases of facilities or 
equipment, etc. For each cost, ide cost will begin and describe the 
nature of the cost. Only costs relrealignment action should be 
identified. (Do not include c Housing Operations, housing 
allowances or CHAMPUS c ther COBRA algorithms.). 
Do not double count any co 

Gaining Base: S A W A C E N G C Q M  \ 
Annual Ex 

1. 240 97 Lease Space 
5 97 Lease Equipment 
11 97 Add'l Vehicles 

Ei! 97 Travel 

Lease Space 
Lease Equipment 
Add'l Vehicles 
Travel 

\ 
Enclosure (3) 



r- 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

- GAINING BASE QUESTIONS 
. * AdQtlonal to provide support to Northern and Central California customers 

currently supported by one-day travel from San Bruno. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-020 
Enclosure 3 
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BRAC-95 SCENARIO DEVELOPMEN'I' DATA CALL 
E l u Y -  - GAINING BASE QUESTIONS 

Annual Ex 
264 99 Lease Space 

5 99 Lease Equipment 
99 Add' 1 Vehicles 
99 Travel 

00 Lease Space 
00 Lease Equipment 
00 Add' 1 Vehicles 
00 Travel 

Lease Space 
Lease Equipment 

44 Add' 1 Vehicles 
-la2 Travel 

travel cQSt to to Northern and Central California customers 
currently supported by 

Lease Space: No space currently av Division. Realignment will require 
leased office space adjacent to Sout bstantial vacant commercial office space 
presently exist in San Diego. 



) 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL /, ENCLOSURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated 
with the closureJrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: fi 

Savings EX 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Iden* the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SOIJTHWESWAVFACENGCOM 

CsEI No.ofAcresEx 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-020 Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F - w  0- GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Iden@ any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 

\ e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 

to the closure/realignment action should be identified. (Do not inchde changes in 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
eliminated positions/billets, a l l  of which are calculated by other COBRA 

Do not double count any savings identified on Losing Base tables (Enclosure 

Gaining : : 

any land purchases required at gaining bases to 
Identify the cost, number of acres, year in which 

why the land needs to be purchased. 

Gaining Base: SOlJlHWES ACF.NGCOM 

alsl No.ofAcresEY 
1. None. Relocation site will a high density urban downtown 
setting where substantial vacant spac 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIQSURE - GAINING BASE QUESTIONS 

Summarize data shown in response to suppolring dam questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
11 11 

* Includes both Community Infrastructure Impact and Other O n e - T i e  Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-020 

Total - 
333 

0 

5 

2917 

0 

0 

Enclosure 3 
22 NOVI3d'd 1994 

N68711 

2001 

8 1 

1169 

Gaining Base Name: SOUTHWESTNAVFACENGCOM SAN DIEGO CA 

2000 

0 

165 

1999 ---- 
0 

465 

1996 1997 1998 

a. 

b 
. 

c. 

d 
. 

e. 

f. 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

? r " J ~ i .  
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

0 

5 

0 

235 

353 

17 

-7 

465 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EluYCUQSUBLQl- GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
\ 11 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: -VFA- SAN DLEW;O CA N67811 

d;)Yl (F') yE 1 1 
Air Maintenance S 

Category (Unit) 

other Operations (SF) I l  
Administrative (SF') 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

New Conmuction 
Requirement 

Ammo Storage (SF) 

Medical Facilities (SF) 

Rehabilitation 
Requirement 

Environmental 

Comment 

Other: 

Enclosure (3) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



MAC-95 CERI1I~IC.I ' I I IO\  S c e n a r i o  1 10 0093-020 

Reference SEC\AV+O'l'E 11000 of 08 December 1993 

In a c c o r d a n c e  with pollcy s e t  for th by t h e  Secre ta ry  of t h e  %by, personnel  of t h e  Depar tment  
of t h e  Navy, u n ~ f o r m r d  a n d  c ~ i l l i a n ,  who provide informat'ion for use in t h e  BRAC 9 5  process  a r e  
required to  provide a signed cer t i f icat ion t h a t  s t a t e s  "I  certify t h a t  t h e  information conta ined  herein 
is a c c u r a t e  and  comple te  t o  t h e  bes t  of my knowledge a n d  belief." 

The signing of this  certification cons t i tu tes  a represen ta t ion  t h a t  t h e  certifying official h a s  
reviewed t h e  information and  e i ther  ( 1 )  persona!ly vouches for i ts  a c c u r a c y  and  complet,eness o r  (2 )  
has  possession of, and  is relying upon.  a cer t i f icat ion execu ted  by a c o m p e t e n t  s u b o r d i n a t e .  

Each individual in your  activity generat ing ~nformat . ion for t h e  BRAG95 process  must. cer t i fy 
t h a t  in format ion .  Enclosure (1 )  to  this  a t t a c h m e n t  is provided for individual certifications a n d  may 
be duplicated a s  necessary .  You a r e  d i rec ted  to  main ta in  those  cer t i f icat ions a t  your  act ivi ty  for  
aud i t  purposes.  For purposes  of this  cer t i f icat ion s h e e t ,  t h e  c o m m a n d e r  of t h e  act ivi ty  will begln t h e  
cer t i f icat ion process  a n d  e a c h  report ing senior  in t h e  Chain of Command reviewing t h e  information 
wi l l  also sign th i s  cer t i f icat ion s h e e t .  This s h e e t  m u s t  remain  a t t a c h e d  to this  package a n d  be 
forwarded u p  t h e  Chain of Command.  Copies m u s t  be re ta ined  by e a c h  level in t,he Cham of 
Command for  aud i t  purposes .  

I cer t i fy t h a t  t h e  information conta ined  herein is a c c u r a t e  a n d  comple te  to  t h e  bes t  of m y  knowledge 
and  belief. 

CAPT Terry hi Dillon 

C O M M A K D I N G  OFFICER 17 November 1994 

E\GINEERIYG FIELD ACTIVITY WEST 

At tachment  Two 



SCENARIO: CLOSE EFA WEST 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECIWET.ONT.EVEL (if applicable) 

T. E. GUNN 
NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title Yfi!?-- Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my howledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

CT .- 1 .EWL 

NAME (Please type or print) 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
EPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) w. A. EARN& 

:t 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFDIGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) - 
Title 

SOUTHWESTNA- 
Activity 

Attachment Two 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario F i  l e  : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOH. SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : Imnediate 

NPV i n  2015($K): -106,419 
1-Time Cost($K): 13,048 

Net Costs ($K) Constant 
1996 ---- 

Hi lCon 2.932 
Person -545 
Overhd 1,883 
Moving 2,140 
H iss io  -28 
Other 662 

TOTAL 7,044 -34,154 -2,054 -21,303 -5,553 -5,053 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 2 6 0 0 0 
En 1 16 18 13 0 0 0 
C i  v 1 4 14 0 0 0 
TOT 18 24 33 0 0 0 

POSITIONS REALIGNED 
O f f  84 68 19 0 0 0 
En 1 16 41 22 0 0 0 
Stu 176 1 78 62 0 0 0 
Ci v 77 5 24 0 0 0 
TOT 353 292 1 27 0 0 0 

Sumnary: 
- - - - - - - - 
SCENARIO 0160 

Total Beyond ----- ------ 
-49,578 0 
-18,092 -4,150 

71 0 -875 
4,472 0 

-168 - 28 
1 ,583 0 

Tota 1 ----- 

Realign NAS Corpus C h r i s t i  - Relocate UPT t o  NAS Pensacola & NAS Whiting F i e l d  - NAS Corpus Chr is t i  remains open as a NAF under NAS Kingsvi Lle 
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w l  BRAC-93 placement of helos a t  NAS North Island 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DCC. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dol lars  
1996 1997 ---- ---- 

M i  [Con 2,932 994 
Person 723 1,167 
Overhd 2,319 3,128 
Moving 2,230 1,334 
Missio 0 0 
Other 662 79 1 

TOTAL 8,867 7,416 5,977 4,007 4,007 4,007 

Savings (SKI Constant Do1 la rs  
1996 1997 ---- ---- 

M i  [Con 0 36,755 
Person 1.268 3,021 
Overhd 436 1,667 
Moving 90 98 
Missio 28 28 
Other 0 0 

TOTAL 1,823 41,569 8,030 25,310 9,560 9,060 

Tota l  

Total ----- 
53,505 
25,293 
16,162 

225 
168 

0 

Beyond 

Beyond ------ 
0 

5,451 
3,581 

0 
28 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \coBRA\BcRc\TNAs~DCC. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i  L i  tary  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 425,000 
One-Time Unique Costs 1,158,000 

Total - Other 1 ,583,000 .............................................................................. 
Total One-Time Costs 13,047,945 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 53,505,000 
Fami Ly Housing Cost Avoidances 0 
H i  L i tary Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 53,730,599 .............................................................................. 
Tota l  Net One-Time Costs -40,682,655 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/7995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 718,000 

Total - Other 718,000 .............................................................................. 
Total One-Time Costs 8,255,945 .............................................................................. 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 53,505,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 53,730,599 .............................................................................. 
Total Net One-Time Costs -45,474,655 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 315 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI  
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS KINGSVILLE, TX 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi l i an  Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 275,000 
One-Time Unique Costs 0 

Total - Other 275,000 .............................................................................. 
Total One-Time Costs 275,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta 1 M i  t iga t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 275,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 415 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 150,000 
One-Time Unique Costs 440,000 

Total - Other 590,000 .............................................................................. 
Total One-Time Costs 4,517,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romen t a  1 M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD. FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

Hi li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i a n  PPS 
Hi 1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fct rs  F i  le : P: \COBRA\N950M,SFF 

ALL Costs i n  $K 
Tota l  IMA 

Base Name M i  lCon Cost --------- ------ ---- 
NAS CORPUS CHRIST1 0 0 
NAS KINGSVILLE 0 0 
NAS PENSACOLA 3,927 0 
NAS WHITING FIELD 0 0 ................................................. 
Totals: 3,927 0 

Land Cost Tota l  
Purch Avoid Cost ----- ----- ----- 

0 -53,505 -53,505 
0 0 0 
0 0 3,927 
0 0 0 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Depa rtrnen t : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  Le : P: \coBRA\BcRc\TNAS~DCC. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

M i  1Con fo r  Base: NAS CORPUS CHRISTI, TX 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 ........................................ 

TOTAL : -53,505 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 315 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department :NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi l e  : P: \coBRA\BcRc\TNAS~DCC. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  LCm Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
A i r  Maintenance(SF1 AIROP 0 n/a 16,380 n/a 400 
Construct two wash racks f o r  add' 1 a i r c r a f t  
Administrat ive (SF) ADMIN 15,750 n/a 14,100 n l a  3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Training (SF) SCHLB 6,100 n l a  0 n/a 335 
Bldg 3813 ( f o r  UPT) .............................................................................. 

Total Construction Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,927 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  
Data As O f  10:22 11/19/1994, Report Created 13:52 031 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

342 860 416 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 19 0 0 0 0 
Enl isted 329 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians -170 0 0 0 0 
TOTAL 178 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- - - - - - - -me-  ---------- 

361 1,189 416 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 3 1 0 0 
Enl isted 0 9 6 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 6 0 2 0 0 
TOTAL 6 12 9 0 0 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 42 20 18 0 0 
Enl isted 16 25 14 0 0 
Students 6 1 62 62 0 0 
C iv i l i ans  71 2 20 0 0 
TOTAL 190 109 114 0 0 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 42 45 0 0 0 
Enl isted 0 7 2 0 0 
Students 115 116 0 0 0 
Civ i l i ans  0 3 2 0 0 
TOTAL 157 171 4 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 84 68 19 0 0 
Enl is ted 16 4 1 22 0 0 
Students 176 178 62 0 0 
C i  v i  1 i ans 77 5 24 0 0 
TOTAL 353 292 1 27 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  -1 - 2 -6 0 0 
Enl is ted -16 -18 -13 0 0 
C iv i l i ans  - 1 -4 -14 0 0 
TOTAL -18 -24 -33 0 0 

C i  v i  1 i ans ---------- 
93 1 

ZOO1 Total ---- ----- 
0 19 
0 329 
0 0 
0 -170 
0 178 

Civ i  l ians ---------- 
76 1 

2001 Total 
---- ----- 

0 4 
0 15 
0 0 
0 8 
0 27 

2001 Total ---- ----- 
0 80 
0 55 
0 185 
0 93 
0 413 

2001 Total ---- ----- 
0 87 
0 9 
0 23 1 
0 5 
0 332 

2001 Total ---- ----- 
0 171 
0 79 
0 416 
0 106 
0 772 

2001 Total ---- ----- 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi l e  : P:\COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs F i  l e  : P:\COBRA\NB~OM.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students Civ i  l ians ---------- ---------- ---------- ---------- 

181 1 ,063 0 636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 3 1 0 0 0 4 
Enl isted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 3 1 0 0 0 4 
Enl isted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
C iv i l i ans  6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

155 526 317 337 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  42 20 18 0 0 0 80 
Enl is ted 16 25 14 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
Ci v i  1 i ans 71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 413 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS PENSACOLA, FL) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  42 20 18 0 0 0 80 
Enl isted 16 25 14 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
C iv i  l ians 71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 41 3 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

788 1,682 2,128 2,145 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

262 673 123 214 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  42 45 0 0 0 0 87 
Enl is ted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C iv i  l i ans  0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS WHITING FIELD, FL): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  42 45 0 0 0 0 87 
Enl is ted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 231 
C i v i l i a n s  0 3 2 0 0 0 5 
TOTAL 1 57 171 4 0 0 0 332 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

349 682 3 54 21 9 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 115 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department :NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \cOBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
106 
10 
5 
15 
5 

71 
35 

CIVILIAN POSITIONS REALIGNING IN 77 5 24 0 0 0 106 
Civ i l i ans  Moving 49 5 18 0 0 0 72 
New Civ i l i ans  Hired 2 8 0 6 0 0 0 3 4  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 2 8 0 0 0 1 1  
TOTAL CIVILIAN NEW HIRES 2 8 0 6 0 0 0 3 4  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario F i  Le : P: \coBRA\BcRC\TNAS~OCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% ' 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Available t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

2001 Total ---- ----- 
0 106 
0 10 
0 5 
0 15 
0 5 
0 71 
0 35 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS 1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Penanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi l e  : P: \cOBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs F i  l e  : P: \COBRA\N9SOM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  l ians Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 6 0 2 0 0 0  8 
Civ i  Lians Moving 4 0 2 0 0 0  6 
New Civ i  Lians Hired ~ 0 0 0 0 0  2 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 415 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi Le : P: \cOBRA\N~SOM. SFF 

Base: NAS PENSACOLA, FL Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
Civ i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
Civ i  Lians Moving (the remainder) 0 0 0 0 0 0  
C i v i l i an  Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i an  Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
P r i o r i  t y  Placement# 60.00% 0 0 0 0 0 0 
C iv i l i ans  Available t o  Move 0 0 0 0 0 0  
Civ i  Lians Moving 0 0 0 0 0 0  
Civ i  l i a n  RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0 

CIVILIAN POSITIONS REALIGNING IN 71 2 20 0 0 0 93 
Civ i  Lians Moving 45 2 14 0 0 0 61 
New Civ i  Lians Hired 2 6 0 6 0 0 0 3 2  
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 0 6 0 0 0 3 2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 515 
Data As O f  10:22 11 /19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  Le : P: \coBRA\BcRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Base: NAS WHITING FIELD, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 2 0 0 0  5 
C iv i l i ans  Moving 0 3 2 0 0 0  5 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Oata As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P:\COBRA\BCRC\TNAS60CC. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu tdcun 
New H i  r e  
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 8,867 7,416 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

225 

0 
0 
0 

53,730 

Total ----- 
0 

3,875 
4,999 

0 
3,685 

0 

2,726 
7,117 

11,765 

0 
168 

7,288 
0 

41,622 

95,353 

RECURRI NGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Ihique Other 

TOTAL RECUR 

Beyond ------ 
0 

816 
1,161 

0 
966 

0 

691 
1,559 
2,235 

0 
28 

1,603 
0 

9,060 

9,060 TOTAL SAVINGS 1,823 41,569 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi romlenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OLM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 1997 ----- (SKI  ----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RI Fs 79 20 
Civ Ret i re 36 0 

CIV MOVING 
Per Diem 134 14 
POV M i  les 6 1 
Home Purch 469 48 
HHG 330 34 
M i  sc 34 3 
House Hunt 101 11 
PPS 29 29 
RITA 208 21 

FREIGHT 
Packing 81 72 
Freight 7 6 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 12 3 
OTHER 

Program Plan 996 747 
Shutdorm 96 82 
New Hires 0 0 
1-Time Move 292 554 

MIL PERSONNEL 
MIL MOVING 

Per Diem 19 18 
WV M i  Les 14 13 
HHG 434 433 
Misc 70 76 

OTHER 
Elim PCS 27 34 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1 - T i m e  O t h e r  37 67 1 

TOTAL ONE-TIME 3,515 2,891 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS6OCC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 3,515 2,891 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
..---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

8,256 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Opt ion Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS60CC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NAS CORPUS CHRISTI,  TX 
ONE-TIME NET 1996 1997 1998 
----- ( t K )  ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 -36,755 0 
Fam Housing 0 0 0 

O&M 
Civ RetirIRIF 116 20 53 
Civ Moving 1,401 239 61 9 
other 1,397 1,386 930 

MIL PERSONNEL 
M i l  Moving 474 477 200 

OTHER 
HAP / RSE 0 0 0 
Envi ronrnenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 37 67 1 10 
Land 0 0 0 

TOTAL ONE-TIME 3,425 -33,962 1,812 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA -178 -509 -739 
BOS -23 -517 -974 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary -25 -152 -61 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary -304 -983 -1,804 
House A1 low -939 -1,885 -2,235 

OTHER 
Procurement 0 0 0 
Mission -28 -28 -28 
Misc Recur -235 -641 -1,603 
Unique Other 0 0 0 

TOTAL RECUR -1,732 -4,716 -7,993 

TOTAL NET COST 1,692 -38,678 -6,181 

Total ----- 

Total ----- 
0 

-3,875 
-4,999 

0 
0 

-3,685 
0 

-9,842 
-1 1,765 

0 
-168 

-7,288 
0 

-41 ,622 

-87,097 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OdrM 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp ioyment 0 
OTHER 
Program Plan 0 
S h u t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 275 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 275 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Oata As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 10 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

H I  L PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 10 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 285 76 122 122 122 122 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  10322 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- --- - ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi romnen t a  1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT [COBRA ~5.08)  - Page 10115 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 ----- ($I<) ----- ---- 
CONSTRUCTION 

M I  LCON 2,932 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
WV Miles 0 
Hcme Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 
Program Plan 0 
Shu t d m  0 
New H i  res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Envi mnmenta L 150 
I n f o  Manage 0 
1-Time Other 200 

TOTAL ONE-TIME 3,282 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department :NAVY 
Opt ion  Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 44 2 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 312 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 442 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 13,416 

Total ----- 
ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 12/15 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 2,932 
Fam Housing 0 

O&M 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  L 150 
In fo  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,282 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 442 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House Allow 31 2 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 753 

TOTAL NET COST 4,036 

Total 
--*-- 

3,927 
0 

0 
0 
0 

0 

0 
150 
0 

440 
0 

4,517 

Total ----- 
0 

447 
4,945 

0 
0 
0 
0 

0 
3,507 

0 
0 
0 
0 

8,899 

13,416 

Beyond ------ 
0 

112 
953 
0 
0 
0 
0 

0 
670 

0 
0 
0 
0 

1,735 

1,735 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1311 5 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 1997 ----- ($I<) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRISTI  
Scenario Fi l e  : P: \COBRA\BCRC\TNAS6DCC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lcu  256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 775 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- O K 1  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcu  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
1,594 

0 
0 
0 
0 

0 
556 

0 
0 
0 
0 

2,151 

2,151 TOTAL NET COST 1,031 2,127 2,151 2,151 2,151 2,151 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~OC:C. CBR 
Std Fctrs F i  l e  : P:\COBM\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdown: Yes 

Base Name Strategy: - - - - - - - - - -------..- 
NAS CORPUS CHRISTI ,  TX Rea 1 i gnmen t 
NAS KINGSVILLE, TX Rea 1 i gnmen t 
NAS PENSACOLA, FL Rea 1 i gmnen t 
NAS WHITING FIELD, FL Rea 1 i gnmen t 

Sumnary : -------- 
SCENARIO 0160 

Realign NAS Corpus Christ i  - Relocate UPT to  NAS Pensacola & NAS Mi t i ng  Fie ld 
- NAS Corpus Christ i  remains open as a NAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Island 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Rase: Distance: ---------- - - - . - - - - - --------- 
NAS CORPUS CHRISTI ,  TX NAS KINGSVILLE, TX 52 m i  
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 766 m i  
NAS CORPUS CHRISTI ,  TX NAS WHITING FIELD, FL 766 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS CORPUS CHRISTI, TX to  NAS KINGSVILLE, TX 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA. FL 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \coBRA\BcRc\TNAs~DCC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS WHITING FIELD, FL 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons : 
M i  L i  tary  Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS KINGSVILLE, TX 

Total Of f i ce r  Employees: 151 
Total Enl isted Employees: 51 1 
Total Student Employees: 317 
Total C i v i l i an  Employees: 329 
MiLFamiLiesLiv ingOnBase:  41.0% 
Civ i l i ans  Not Wi l l i ng  To Move: 6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl isted Housing mi t s  Avai 1: 0 
Total Base Facilities(KSF1: 1,031 
Of f i cer  VHA ( $ / M o n t h ) :  42 
Enlisted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Hi Le) : 0.07 

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  L Fami Lies L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payrol l ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMP& Sh i f t  t o  Medicare: 
Act i  v i  t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi l e  : P: \COBRA\BCRC\TNAS6DCC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORNATION 

Name: NAS WHIT ING FIELD, FL 

Tota 1 Off icer  Employees: 262 RPMA Non-Payroll ($K/Year): 
Total Enlisted Employees: 673 Cmunications ($K/Year): 
Total Student Employees: 123 BOSNon-Payroll ($K/Year): 
Total C iv i l ian  Employees: 214 BOS Payroll OKIYear): 
Mi lFamiL iesL iv ingOnBase:  34.0% FamilyHousing($K/Year): 
CiviLiansNotWiLLingToMove: 6.0% AreaCost Factor: 
Off icer  Housing Units Avai 1: 0 CHAMPUS In-Pat ($/Visit): 
Enl.isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($ /V is i t )  : 
TotaLBaseFaciLit ies(KSF): 1,116 CHAMPUSShifttoMedicare: 
Off icer  VHA ($/Month) : 50 Act iv i ty  Code: 
Eniisted VHA ($/Month): 28 
Per Oiem Rate ($/Day): 87 HomeocJner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI ,  

1-Time Unique Cost (SKI: 
1-Time Unique Save O K ) :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
M i  sc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shu tdm Schedule ( X I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOc+.n(KSF): 

Name: NAS KINGSVILLE, TX 

I-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Farn Housing Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

OX OX OX OX 
OX OX OX OX 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing Shu t h m :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \coBRA\BCRC\TNAS~OCC. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~oM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($ K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: NAS WHITING FIELD, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc (JK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
120 120 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 19 0 0 0 0 
En1 Force Struc Change: 329 0 0 0 0 
Civ Force Struc Change: -170 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: - 1 -2 -6 0 0 
En1 Scenario Change: -16 -18 -13 0 0 
C i  v Scenario Change: - 1 -4 -14 0 0 
Off Change(No Sa 1 Save) : 0 0 0 0 0 
Enl Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - Civi lian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario Fi Le : P: \coBRA\BcRC\TNAS~OCC. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS PENSACOLA, FL 

Descript ion Categ New M i  lCon Rehab M i  icon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
A i r  Maintenance(SF) AIROP 16,380 0 400 
Construct two wash racks f o r  add'l a i r c r a f t  
Administrat ive (SF) ADMIN 14,100 15,750 3,192 
Rehab BLdg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Training (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPT) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En1 i s t ed  Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO 
Off BAQ wi th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i an  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i anPCSCos t s ($ ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomeownerReceivingRate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Management Account: 0.00% 
MiLCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
M i  LCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLfAssigned Person(Lb1: 710 
HHG Per Of f  Fami Ly (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  L Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost ($1 : 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 13:52 03/21/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  Le : P: \COBRA\BCRC\TNAS~DCC. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t iona l 
Administrative 
School Bui Ldings 
Mai n tenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Faci 1 i t ies  
Comnunications Facil 
Shipyard Maintenance 
ROT & E Fac i l i t ies  
POL Storage 
Amnuni t ion  Storage 
Medical Faci L i t ies 
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM -------- -- 
Optional Category A ( 
Optional Category B ( 
Optional Category C ( 1 
OptionalCategoryD ( 1 
Optional Category E ( 
Optional Category F ( 
Optional Category G ( 
OptionalCategoryH ( 
Optional Category I ( ) 
Optional Category J ( 
OptionalCategoryK ( 1 
Optional Category L ( 1 
OptionalCategoryM ( 1 
Optional Category N ( 1 
Optional Category 0 ( ) 
OptionalCategoryP ( 1 
Optional Category Q ( 1 
OptionalCategoryR ( 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final  Year : 1999 
ROT Year : Imnediate 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 19,512 -24,461 
Person - 584 -2,684 
Overhd 3,965 2,236 
Moving 2,590 1,677 
Missio -28 -28 
Other -14,097 -2,362 

TOTAL 11,357 -25,621 18,377 -52,386 -61,457 -43,357 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 7 4 1 12 0 0 
En 1 16 58 182 71 0 0 
C i  v 2 9 84 125 0 0 
TOT 19 74 307 208 0 0 

POSITIONS REALIGNED 
O f f  129 82 98 10 0 0 
En 1 3 1 87 81 168 0 0 
Stu 251 178 137 71 6 0 0 
Civ 8 1 7 65 17 0 0 
TOT 492 3 54 381 91 1 0 0 

Sumna r y  : -------- 
Close NAS Meridian SCENARIO 016D 
- Consol S t r i ke  Trng a t  NAS Kingsvi 1 l e  
- Relocate NTTC to  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus Chr is t i  
- Relocate UPT t o  NAS Pensacola & NAS Uhi t i n g  F ie ld  
- NAS Corpus Chr is t i  remains open as a NAF under NAS Kingsvi 1 l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

Total 
----- 

-9,958 
-87,311 
-3,568 
10,033 

-168 
-62,115 

Tota 1 ----- 

Beyond ------ 
0 

-26,491 
-5,438 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS~O~A~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  [Con 19,591 1 2,294 
Person 1,042 1,808 
Overhd 4,538 4,959 
HDving 2,734 1,830 
Missio 0 0 
Other 1,837 1,018 

TOTAL 29,742 21,909 

Savings (SKI  Constant Do1 l a r s  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  LCon 79 36,755 0 16,250 
Person 1,626 4,491 13,029 24,572 
Overhd 573 2,722 5,425 8,027 
Moving 144 152 161 161 
Missio 28 28 28 28 
Other 15,934 3,380 3,380 17,500 

TOTAL 18,384 47,529 22,024 66,538 70,909 52,809 

Tota l  ----- 
59,025 
15,183 
37,167 
10,652 

0 
3,079 

Tota 1 ----- 
68,984 

102,494 
40,735 

61 9 
168 

65,194 

Beyond ------ 
0 

2,896 
6,555 

0 
0 
0 

Beyond ------ 
0 

29,387 
11,994 

0 
28 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 700,000 
One-Time Unique Costs 2,379,000 

Total - Other 3,079,000 .............................................................................. 
Total One-Time Costs 83,400,829 .............................................................................. 
One-T ime Savings 

M i  L i  t a ry  Construction Cost Avoidances 68,984,000 
Family Housing Cost Avoidances 0 
M i  t i  t a ry  Moving 619,045 
Land Sales 0 
One-Time Having Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 134,797,045 

Total Net One-Time Costs -51,396,216 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\BcRC\TAS~MA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 13,852,300 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,066,445 .............................................................................. 
Total Net One-Time Costs -67,214,145 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~AI. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 718,000 

Total - Other 718,000 .............................................................................. 
Total One-Time Costs 15,671,250 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 53,505,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 53,730,599 .............................................................................. 
Total Net One-Time Costs -38,059,350 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
(ALL values i n  Dollars) 

Construction 
M i  L i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated Hi l i t a r y  PCS 
Llnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 550,000 
One-Time Unique Costs 0 

Total - Other 550,000 
--___--------___----------------------.---------------------------------------- 
Total One-Time Costs 18,191,439 
---__---------_-_---------------------.---------------------------------------- 
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 

---__--------____---------------------.---------------------------------------- 
Total One-Time Savings 0 
--____-------____--------------------..---------------------------------------- 
Total Net One-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6D4Al .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Infonnat ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 150,000 
One-T i me Unique Costs 440,000 

Total - Other 590,000 .............................................................................. 
Total One-Time Costs 4,517,000 .............................................................................. 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  t i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

-------------------------------------,----------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/8 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS6D4Al .CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM.SFF 

Base: NAS WHITING FIELD, FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time k v i n g  Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ........................................................................... 

Total One-Time Savings .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/8 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P:\coBRA\BcRc\TAs~D~A~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  Litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ------- -- 

Total One-Time Costs 13,718,840 
--------------------------------------.---------------------------------------- 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t iga t i  on Savings 0 
One-Time Unique Savings 0 

--------------------------------------.---------------------------------------- 
Total One-Time Savings 0 
--------------------------------------.---------------------------------------- 
Total Net One-Time Costs 13,718,840 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Oata As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \coBRA\BCRC\TAS~D~AI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM.SFF 

Base: NETC NWPORT, R I  
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lann i ng Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 17,450,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 

___----_------------------------------.---------------------------------------- 

Total One-Time Savings 0 
--------------------------------------.---------------------------------------- 

Total Net One-Time Costs 17,450,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6DGAl .CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~oM.SFF 

ALL Costs i n  $K 

Base Name --------- 
NAS MERIDIAN 
NAS CORPUS CHRISTI 
NAS KINGSVILLE 
NAS PENSACOLA 
NAS WHITING FIELD 
NAVSSCSCOL ATHENS 
NETC NEUPORT 

Tota l  
M i  [Con ------ 

0 
7,415 

17,641 
3,927 

0 
13,592 
16,450 

IMA 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid ----- 

-15,479 

Tota l  
Cost ----- 

-15,479 
-46,090 

17.641 

Totals: 59,025 0 0 -68,984 -9,958 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/8 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \cOBRA\BCRc\TAS604Al. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OM.SFF 

MilCon fo r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* HiLCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS CORPUS CHRISTI, TX 

ALL Costs i n  $K 
M i  LCon Using 

Description: Ca teg Rehab ------------- ----- ----- 
Horizontal (SY) HORIZ 0 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. 
R/W Lighting OTHER 0 
NAF Corpus Chri s t i  improvements 
Taxiway L ight ing OTHER 0 
NAF Corpus Chr is t i  improvements 
Arrest ing Gear ( 4 )  OTHER 0 
NAF Corpus Chris ti improvements 
Uheel/Uaveof f OTHER 0 
NAF Corpus Chris t i  improvements 

Rehab New 
Cost* MilCon ----- ------ 

0 70,000 
and taxiways 3,000 

n/a 0 

New Tota 1 
Cost* Cost* ----- ----- 
6,283 6,283 

f t  a t  NAS CC 
n/a 264 

Total Construction Cost: 7,415 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 ........................................ 

TOTAL: -46,090 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 418 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

M i  LCon for  Base: NAS KINGSVILLE, TX 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Descript ion: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 0 17,500 1,658 1,658 
Addi t i ona l  Parking Apmns a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other fac i  li t i es  
Supply/Storage(SF) STOW 0 n/a 20,400 n/a 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS K ingsv i l l e  
Administrat ive (SF) ADMIN 25,900 n/a 0 n/a 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 4,000 n/a 0 n/a 180 
CLassrms and operational t ra iners (8) .............................................................................. 

Total Construction Cost: 17,641 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 17,641 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS604Al. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

M i  LCon f o r  Base: NAS PENSACOLA, FL 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
A i r  MaintenanceCSF) AIROP 0 n/a 16,380 n/a 400 
Construct two wash racks f o r  add' l  a i r c r a f t  
Administrat ive (SF) ADMIN 15,750 n/a 14,100 n/a 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 6,100 n/a 0 n/a 335 
Bldg 3813 ( f o r  UPT) .............................................................................. 

Total Construction Cost: 3,927 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 3,927 

* A L L  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 6/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS604Al. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

M i  lCon f o r  Base: NAVSSCSCOL ATHENS, GA 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hor izonta l  (SY) HORIZ 0 n/a 4,125 n/a 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 10,590 10,590 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci 1s (SF) DINFC 5,000 860 3,900 894 1,754 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge CDC f o r  add'l 37 kids; rehab Enl is ted Club 
Tra in ing (SF) SCHLB 9,137 n/a 0 n/a 400 
Rehab o f  academic bui lding; construct Laundry Lab .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 13,592 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency'~lanning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 718 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P:\COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

H i  LCon for  Base: NETC NEWPORT, R I  

ALL  Costs i n  $K 
Hi [Con Using Rehab New New Total 

Description: Rehab Cost* HiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,780 
Convert: 2&3pn rm/GH to  Zpn rmsw/CHs;opnbay/GH to  Zpn rms w/CHs;Const 138pn BQ 
Training (SF) SCHLB 25,050 n/a 8,175 n/a 3,670 
Upgrade shop space to  trng & admin space & cons t addi t ion  .............................................................................. 

Total Construction Cost: 16,450 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 16,450 

* ALL M i  LCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Oata As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

PERSONNEL SUHHARY FOR: NAS MERIDIAN, MS 

BASE POPULATION ( FY 1 996) : 
Off icers Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

208 687 1,179 33 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f icers -8 0 0 0 0 0 -8 
Enlisted -119 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
Civ i  l i ans  -66 0 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans 
---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  . 45 
Enl is ted 15 
Students 75 
Civ i  l ians 4 
TOTAL 139 

TX 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
14 79 0 0 0 138 
46 50 0 0 0 1 1 1  
0 75 0 0 0 150 
2 36 0 0 0 42 
62 240 0 0 0 44 1 

To Base: NAVSSCSCOL ATHENS, GA 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C i v i l i a n s  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

To Base: NETC NEWPORT, RI 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C i  v i  1 i ans 0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f icers 45 14 79 10 0 0 148 
Enlisted 15 46 59 168 0 0 288 
Students 75 0 75 71 6 0 0 866 
Civi l i ans  4 2 4 1 17 0 0 64 
TOTAL 139 62 254 91 1 0 0 1,366 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 -5 -35 -1 2 0 0 -52 
Enl is ted 0 -40 -169 -71 0 0 -280 
C i  v i  1 i ans -1 -5 -70 -125 0 0 -201 
TOTAL -1 -50 -274 -208 0 0 -533 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~AI. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C iv i l i ans  ---------- ---------- ----------. ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI, TX 

BASE POPULATION (FY 1996) : 
Off icers Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

342 860 41 6 93 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 19 0 0 0 0 0 19 
Enl isted 329 0 0 0 0 0 329 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -170 0 0 0 0 0 -170 
TOTAL 1 78 0 0 0 0 0 178 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

36 1 7,189 416 76 1 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l i ans  6 
TOTAL 6 

TX 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

3 1 0 0 0 4 
9 6 0 0 0 15 
0 0 0 0 0 0 
0 2 0 0 0 8 

12 9 0 0 0 27 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 42 20 18 0 0 0 80 
Enl isted 16 25 14 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
C iv i l i ans  71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 41 3 

TO Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  42 45 0 0 0 0 87 
Enl isted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C iv i l i ans  0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 84 68 19 0 0 0 171 
Enl isted 16 4 1 22 0 0 0 79 
Students 176 178 62 0 0 0 416 
Civi  l i ans  n 5 24 0 0 0 106 
TOTAL 353 292 127 0 0 0 772 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Oata As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~AI. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers -1 -2 -6 0 0 0 -9 
Enlisted -1 6 -18 -13 0 0 0 -47 
Civi l ians -1 -4 -14 0 0 0 -19 
TOTAL -18 - 24 -33 0 0 0 -75 

BASE POPULATION (Af ter  BRAC Action) : 
Officers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

181 1,063 0 636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---- 

Off icers 45 
Enlisted 15 
Students 75 
C i  v i  1 i ans 4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

14 79 0 0 0 138 
46 50 0 0 0 11 1 

0 75 0 0 0 150 
2 36 0 0 0 42 

62 240 0 0 0 44 1 

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 3 1 0 0 0 4 
Enlisted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
Civi l ians 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS KINGSVILLE, TX):  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 45 17 80 0 0 0 142 
Enlisted 15 55 56 0 0 0 126 
Students 75 0 75 0 0 0 150 
Civi l ians 10 2 38 0 0 0 50 
TOTAL 145 74 249 0 0 0 468 

BASE POPULATION (Af ter  BRAC Action) : 
Officers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

293 637 467 379 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

708 1,627 1,943 

Civi l ians ---------- 
2,052 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~oM.sFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 42 20 18 0 0 0 80 
Enl isted 16 25 14 0 0 0 55 
Students 6 1 62 62 0 0 0 185 
Civ i  l ians 71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 41 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 42 20 18 0 0 0 80 
Enl isted 16 25 14 0 0 0 55 
Students 61 62 62 0 0 0 185 
Civ i  l ians 71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 41 3 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

788 1,682 2,128 2,145 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

262 673 123 214 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  42 45 0 0 0 0 87 
Enl isted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C iv i l i ans  0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS WHITING FIELD, FL) : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 42 45 0 0 0 0 87 
Enlisted 0 7 2 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
C iv i l i ans  0 3 2 0 0 0 5 
TOTAL 157 171 4 0 0 0 332 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

349 682 3 54 21 9 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

53 66 208 63 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Oepar tmen t : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Of f icers 0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

MS 
1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 6 0 0 6 
0 8 95 0 0 103 
0 0 282 0 0 282 
0 0 12 0 0 12 
0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS, GA) : 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
C iv i  l i ans  0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

288 49 1 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civi  l i ans  0 
TOTAL 0 

MS 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 4 0 0 4 
0 1 73 0 0 74 
0 0 434 0 0 434 
0 5 5 0 0 10 
0 6 516 0 0 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NETC NEWPORT, RI) : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 1 73 0 0 74 
Students 0 0 0 434 0 0 434 
C iv i l i ans  0 0 5 5 0 0 10 
TOTAL 0 0 6 516 0 0 522 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

292 565 1,324 765 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 118 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRt\TAS6WAT. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i  Lians H i  red 
Other Civ i  l i a n  Additions 

Total ----- 
170 
17 
8 

25 
8 

112 
58 

TOTAL CIVILIAN EARLY RETIRMENTS 8 1 15 15 0 0 39 
TOTAL CIVILIAN RIFS 4 1 8 9 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 5 50 75 0 0 132 
TOTAL CIVILIAN NEU HIRES 29 0 19 3 0 0 51 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable for  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 218 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\BCRC\TAS6D4Al .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C iv i  1 ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C i v i l i an  Additions 

Total ----- 
64 
7 
3 

10 
3 

4 1 
23 

TOTAL CIVILIAN EARLY RETIRHENTS 0 1 12 15 0 0 28 
TOTAL CIVILIAN RIFS 0 0 6 9 0 0 1 5  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 318 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\coBRA\BcRc\TAs~D~A~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
Ci v i  1 i ans Moving 
C iv i  Lian RIFs (the remainder) 

Total ----- 
106 
10 
5 

15 
5 

71 
35 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 2 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6MAl. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Re t i remen t 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Addit ions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 3 0 1 1  0 0 0 14 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C i v i l i ans  Not 
U i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti remen t 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 71 2 20 0 0 0 93 
Civ i  Lians Moving 45 2 14 0 0 0 61 
New C iv i l i ans  Hired 2 6 0 6 0 0 0 3 2  
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 0 6 0 0 0 3 2  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  11 ing t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 618 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 718 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~AI. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM.SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  1 ian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 2 0 0 1 2  
Civ i  1 ians Moving 0 0 0 1 1  0 0 11 
New Civ i  Lians Hired 0 0 0 1 0 0  1 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 1 0 0  1 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  1 Ling t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 818 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS604Al. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NETC NEWPORT, RI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6D4Al. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o & M  
CIV SALARY 

Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS604Al. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

3,310 
24,631 

0 
0 
0 
0 

0 
0 

13,764 

0 
0 
0 

41,705 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
H i t  Moving 

OTHER 
Land Sales 
Envi mnmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 18,384 47,529 22,024 66,538 70,909 52,809 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\BcRc\TAS~D~A~. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~oM.sFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  ----- 

Tota l  ----- 
-2,001 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6I%Al. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME COSTS 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 4 

CIV MOVING 
Per Diem 6 4 
POV Miles 0 0 
Home Purch 29 19 
HHG 20 13 
Misc 2 1 
House Hunt 5 3 
PPS 29 58 
RITA 12 8 

FREIGHT 
Packing 34 15 
Freight 3 30 
Vehicles 0 26 
Dr iv ing  0 3 

Unemployment 0 0 
OTHER 

Program Plan 1,862 1,396 
Shutdown 119 95 
New H i  res 0 0 
1-Time Move 50 50 

MIL PERSONNEL 
MIL MOVING 

Per Diem 9 9 
POV Miles 8 8 
HHG 252 202 
M i  sc 42 42 

OTHER 
E L i m  PCS 0 79 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 

TOTAL ONE-TIME 2,484 2,070 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 5/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\BcRC\TAS~WA~. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
ObM 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,484 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
?-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
ObM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
2,001 

Beyond ------ 
642 

TOTAL SAVINGS 16,562 5,960 13,993 41,228 61,349 43,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As O f  10:22 11/19/1994, Report Created 13: 14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS604Al. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

WM 
Civ Retir /RIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTALONE-TIME -13,583 

Total ----- 

2,224 

0 
0 
0 

-65,100 
0 

-67,214 

Tota 1 ----- 
-2,001 

-9,992 
-10,330 

0 
0 

-29,759 
0 

-44,922 
-2,519 

0 
0 

-2,250 
0 

-101,774 

-168,988 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

-642 

TOTAL NET COST -14,077 -3,890 -9,396 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS~D~A~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 5,148 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 79 
Civ Ret i re 36 

CIV MOVING 
Per Diem 134 
POV Miles 6 
Home Purch 469 
HHG 330 
M i  sc 34 
House Hunt 101 
PPS 29 
RITA 208 

FREIGHT 
Packing 81 
Freight 7 

. Vehicles 0 
Dr iv ing 0 

Unemployment 12 
OTHER 

Program Plan 996 
Shutdown 96 
New Hires 0 
1 -Ti me Move 292 

MIL PERSONNEL 
MIL MOVING 

Per Diem 19 
POV Miles 14 
HHG 434 
M i  sc 70 

OTHER 
Elim PCS 27 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 37 

TOTAL ONE-TIME 8,662 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6MAl. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 8,662 

Beyond ------ 
0 

Tota 1 ----- 
0 

ONE-TIME SAVES ----- 1996 1997 1998 1999 2000 ZOO 1 
(SKI ----- ---- ---- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 36,755 0 16,250 500 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

M I  L PERSONNEL 
M i l  Moving 90 98 37 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 90 36,853 37 16,250 500 0 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
r n M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,823 41,569 8,030 25,310 9,560 9,060 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\BCRC\TAS~WAI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

Base: NAS CORPUS 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CHRISTI, TX 
1996 ---- Tota l  ----- 

RECURRING NET ----- (fK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 6,840 -36,410 -6,181 -25,310 -9,560 -9,060 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~O~A~ . CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 9,030 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  1 es 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 550 
I n f o  Manage 0 
1 -T ime  Other 0 

TOTAL ONE-TIME 9,580 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/24 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~WA~. CBR 
Std Fctrs Fi l e  : P:\COBW\\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
WM 

RPMA 0 
BOS 248 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 248 

TOTAL COSTS 10,147 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET ----- 1996 ---- 1997 1998 

(SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 9,030 8,611 0 
Fam Housing 0 0 0 

O&M 
Civ Ret i r IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

M I L  PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronrnenta 1 550 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 9,580 8,611 0 

RECURRING NET 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPHA 0 0 157 
BOS 248 370 762 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
M I L  PERSONNEL 

M i  1 Salary 0 0 0 
House Allow 319 601 1,269 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 567 972 2,188 

TOTAL NET COST 10,147 9,583 2,188 

Tota 1 ----- 

Tota 1 ----- 
0 

628 
3,667 

0 
0 
0 
0 

0 
5,995 

0 
0 
0 
0 

10,291 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6WAl. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,932 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
!-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 200 

TOTAL ONE-TIME 3,282 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\BcRc\TAs~D~A~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~~M.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 442 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 312 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 442 

TOTAL COSTS 4,036 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
H i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6D4Al. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,932 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,282 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

112 
953 

0 
0 
0 
0 

0 
670 

0 
0 
0 
0 

1,735 

1,735 

Total 
----- 

0 

TOTAL NET COST 4,036 2,322 1,855 1,735 1,735 1,735 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. 
Std Fct rs  F i  Le : P:\COBRA\N~~OM.SFF 

CBR 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 775 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O& M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOT.4L ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (fK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6WAl. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
8,727 

0 
0 
0 
0 

0 
3,032 

0 
0 
0 
0 

11,760 

Beyond 
------ 

0 

0 
1,594 

0 
0 
0 
0 

0 
556 

0 
0 
0 
0 

2,151 

TOTAL NET COST 1,031 2,127 2,151 2,151 2,151 2,151 11,760 2,151 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6WAl. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OH.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Hi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,122 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20124 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 444 
BOS 0 0 11 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

M I L  PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A 1 Low 0 0 27 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 4 56 

TOTAL COSTS 1,122 374 12,705 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
EnL Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21 / 2 4  
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \coBRA\BcRc\TAs~D~A~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET ----- 1996 

( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 

Total ----- 

HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NETC NEWPORT, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
O r i  v i  ng 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\BCRC\TAS~D~A~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 114 
BOS 0 0 23 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

M I L  PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 137 

TOTAL COSTS 2,258 273 15,056 

To ta l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\BCRC\TAS6WAl. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT. RI 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,358 
Fam Housing 0 

OLM 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 2,258 

RECURRING NET 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
OLM 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Al low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 2,258 

Total ----- 

0 
17,450 

Total 
----- 

0 

457 
5,811 

0 
0 
0 
0 

0 
104 

0 
0 
0 
0 

6,372 

23,822 

Beyond 
------ 

0 

114 
1,929 

0 
0 
0 
0 

0 
34 

0 
0 
0 
0 

2,078 

2,078 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS6D4Al. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shutdm: Yes 

Base Name 
--------- 
NAS MERIDIAN, MS 
NAS CORPUS CHRIST1 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS WHITING FIELD, 
NAVSSCSCOL ATHENS, 
NETC NEWPORT, RI 

Strategy: 
--------- 
Closes i n  FY 1999 

, TX Realignment 
Rea 1 i gnmen t 
Rea 1 i gnmen t 

F L Rea 1 i gnmen t 
G A Rea 1 i gnmen t 

Realignment 

Sumnary: -------- 
Close NAS Meridian SCENARIO 016D 
- Consol S t r i k e  Trng a t  NAS K ingsv i l l e  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, RI 
Realign NAS Corpus C h r i s t i  
- Relocate UPT t o  NAS Pensacola & NAS Uhi t i n g  F ie ld  
- NAS Corpus Chr is t i  remains open as a NAF under NAS K ingsv i l l e  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: ---------- - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEWPORT, RI 
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 
NAS CORPUS CHRISTI, TX NAS WHITING FIELD, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

Distance: - - - - - - - - - 
771 mi 
375 mi 

1,300 mi 
52 mi 

766 mi 
766 m i  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 45 14 79 0 0 
Enl is ted Positions: 15 46 50 0 0 
C i v i l i a n  Positions: 4 2 36 0 0 
Student Positions: 75 0 75 0 0 
Missn Eqpt (tons): 0 17 2 1 0 0 
Suppt Eqpt (tons) : 0 70 45 0 0 
M i l i t a r y  L ight  Vehicles: 1 13 13 0 0 
Heavy/Special Vehicles: 0 10 10 0 0 

Transfers f ran  NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, 

1996 1997 1998 ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 
Enl is ted Positions: 0 0 8 
C i v i l i a n  Positions: 0 0 0 
Student Pos i t i  ons : 0 0 0 
Missn Eqpt ( tons) : 0 0 49 
Suppt Eqpt ( tons):  0 0 0 
M i  li tary L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS6D4Al. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, RI 

Of f i ce r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqp t ( tons) : 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS KINGSVILLE, TX 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 3 1 0 
Enl is ted Positions: 0 9 6 0 
Civi  l i a n  Positions: 6 0 2 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 2 0 
Suppt Eqpt ( tons) : 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) : 
M i  t i  tary  L ight  Vehicles: 
HeavyISpeci a 1 Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS WHITING FIELD, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 42 45 0 0 0 
Enl isted Positions: 0 7 2 0 0 
C iv i  Lian Positions: 0 3 2 0 0 
Student Positions: 115 116 0 0 0 
Missn Eqpt (tons): 0 1 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\BCRC\TAS~D~A~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  11 ing To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS CORPUS CHRISTI, TX 

Tota l  o f f i c e r  Employees: 342 
Tota l  Enl is ted Employees: 860 
Tota l  Student Employees: 416 
Tota l  C iv i  l i a n  Employees: 93 1 
M i l F a m i l i e s L i v i n g O n B a s e :  20.0% 
Civ iL iansNotWi l l i ngToMove:  6.0% 
O f f i c e r  Housing Units Avai l :  0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Facil it ies(KSF1: 1,958 
Of f i ce r  VHA ($/Month): 151 
Enl is ted VHA ($/Month): 92 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NAS KINGSVILLE, TX 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Eni is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS PENSACOLA, FL 

To ta l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  [Ling To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA [$/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($IVi s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BDS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
C m u n i  cat ions ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\BCRC\TAS604Al. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHITING FIELD, FL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: NAVSSCSCOL ATHENS, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le) : 

Name: NETC NEUPORT, RI 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payrot 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year):. 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 13:14 03/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\BCRC\TAS~D~A~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

INPUT SCREEN F IVE  - DYNAMIC EASE INFORMATION 

Name: NAS MERIDIAN, MS 

I-Time Unique Cost (SKI: 
1 -Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 1 Con Reqd (SKI  : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI :  
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%) : 
Shutdown Schedule (X I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc (SKI  : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAS CORPUS CHRISTI ,  

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI :  
Env Non-Mi lCon Reqd(bK1: 
Acriv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  l,Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

Name: NAS KINGSVILLE, TX 
1996 ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K) : 550 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X)  : OX 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutCwn(KSF): 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 
67 1 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 1,603 1,603 1.603 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 




