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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is heing realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS CORPUS 

Facility KSF Shutdown: 1,463 KSF 

Enclosure (2) 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 115 
Data As O f  11 :05 11/29/1994. Report Created 08:00 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

( A l l  values i n  Dol lars)  

Category 

Construct ion 
M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

To ta l  - Construct ion 

cost ---. 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other .---.---..---.--------..------*----------.--.----.--.--------.-------.-----.-- 
Tota l  One-Time Costs 126,144,026 --------.-----------..-.------------.-.-..----.----------.--..-------------...- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 9,926 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -*--..---.----.--.-----------.--.-------..-------..--------......-.-.-------.- 

Tota l  One-Time Savings 9,926 ..-----------------.-------------------.-..--.-----------..---.,-------.------- 
Total  Net One-Time Costs 126,134.100 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2,'5 
Data As O f  11:05 11129J1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.C8R 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC LOUISVILLE, KY 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total ---. -.-----.. 

Tota l  One-Time Costs 38,123,006 
- - - - - - . - - - - - . - - - - - - - - - - - - - - - - - - - . - - - . - ~ - . . . . - - - - - ~_ -_ -_ -_ *_  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 9,926 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --.---.------.---...-*---.--------------...-------.---.------.-.------.------- 

Total  One-Time Savings 9,926 -.--..--------------------.-----------.-----.-.-..-.----------.-------.----.-- 
Tota l  Net One-Time Costs 38,113,080 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 315 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOUO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBBOBOF.SFF 

Base: NSY NORFOLK. VA 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 

, M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cast Sub-Total -.-- - - - * - - - - -  

Other 
HAP 1 USE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 8.321.000 

Tota l  - Other 8.321.000 --.---.-.--------------------.-..--.-.-------.----.-.-----.---.---.-.--------- 
Total  One-Time Costs 80,873,020 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings .-.-----.-...-.--..-----..-.---...------ 

Total  One-Time Savings ---.-.----------------.-------.---..----.-.-.--..--.---.-----.-----.---------- 
Total  Net One-Time Costs 80,673.020 



ONE-TIME COST REPORT (COBRA v5.08) - Page 415 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i  1s : P: \COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, I N  
(ALL values i n  Dol lars)  

Category ---.---- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ------.---.--.-..-----.--------------. 
Tota l  One-Time Costs 

Cost Sub-Total 
-. - -  ---- . . ----  

----------.--...-.---.------------------*.------------..---.--.-------.-.---.- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fani l y  Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .-.-.------.----.------.------.------.----------.-.-..---.-.------------------ 

Total  One-Time Savings 0 
----*--..--------------.------.--------.-------------------*-.------.------.-- 
Tota l  Net One-Time Costs 6,668,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 5:s 
Data As O f  11:05 11/29/1994. Report Created 08:OO tl2/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV D12/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBA 
Std F c t r s  F i l e  : P:\COBRA\Ng5DBOF.SFF 

Base: NSWC PORT HUENEME. CA 
( A l l  values i n  Dol lars)  

Category --.----- 
Construct ion 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 

Tota l  One-Time Costs 680.000 
--....--..--.--.----..-----.--...--------.--...----.-.-------...-.----------..- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings --..-.--..---.---.-----.-.-------.----------.-.------------.-.-.-----------.-- 

Tota l  One-Time Savings 0 -------.-.-.---------------.--.---..---.----.---.-----.--.---.-.-.---------.-- 
Total Net One-Time Costs 680,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 115 
Data As O f  11:05 11/29/1994, Report Created 08:OO 32/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

ALL Costs i n  SK 
Tota l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost -...----- ---.-. - - - -  -.--- -..-- - * - - -  

NSWC LOUISVILLE 0 0 0 0 0 
NSY NORFOLK 72,352 0 0 0 72,352 
NSWC CRANE 650 0 0 0 650 
NSWC PORT HUENEME 0 0 0 0 0 .-.----.---.---------.-----------.-----.-----.---.*--.-.----.-----------.--.-- 
Totals: 73,002 0 0 0 73,002 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Pajle 215 
Data As O f  11:05 11/29/1994, Report Created 08:00 [l2/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

MilCon fo r  Base: NSY NORFOLK, VA 

ALL Costs i n  $K 
Mi LCon Using Rehab New New Tota l  

Descript ion: Cat eg Rehab Cost* Mi lCon Cost* Cost* ----...----.. - - - - -  - - - - -  ---.- - m e - - -  - - - - -  . . -. - 
HIGH BAY STORAGE STORA 0 0 100,000 14.139 14,139 
NSWC LOUISVILLE 
SHOP SPACE SHPYD 0 0 300.000 58.212 58,212 
NSWC LOUISVILLE: CLEAN RM. RCKT MTR SLAB ETC. ---.-------.-----------.---------------.--------------------.-----.----.------ 

Tota l  Construction C11st: 72,352 
+ I n f o  Management Acco~int: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

A1 1 Mi lCon Costs inc lude Design, S i t e  Preparation. Contingency Planning. and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon f o r  Base: NSWC CRANE, IN 

A l l  Costs i n  $K 
Mi lCon Using Rehab 

Descript ion: Categ Rehab Cost* 
- - . - - - - - - - .*-  - - - - -  - - - - -  - - - - -  
MK 45/75 SITE SHPYO 3,500 n/a 
NSWC LOUISVILLE: MK 45/75 TEST PLATFORMS .--------.---.------.----------------------.---- 

New New 
Mi lCon Cost* - - - - - -  - - - - -  

0 n la  

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Aroid: .--.--..--.---.----.-..*----.-- 

TOTAL : 

Tota l  
Cost* - - - - -  

650 

A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMWARY REPORT (COBRA v5.08) 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOUO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUWARY FOR: NSWC LOUISVILLE, KY 

BASE POPULATION (FY 1996): 
O f f  i c e r s  En l i s ted  Students C iv i  l i o n s  ----.----- .--------- - - - - - - - - - -  ..-------. 

5 11 0 1.607 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  -.-- -. . - -.-- - - - -  - - - -  - - - -  --..-- 

O f f i c e r s  - 1 0 0 0 0 0 - 1 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  - 300 0 0 0 0 0 -300 
TOTAL -301 0 0 0 0 0 -301 

BASE POPULATION (Pr ior  t o  BRAG Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  .--.-----. -.-------- .--------- -..------- 

4 11 0 1.307 

PERSONNEL REALIGNMENTS: 
To Base: NSY NORFOLK. VA 

1996 1997 1998 1999 2000 2001 Tota l  --.- .--- - - - -  -.-- ---. - - - -  * - - - .  

O f f  i cers 0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 11 34 139 285 0 469 
TOTAL 0 1 1  34 139 285 0 469 

To Base: NSWC CRANE, IN 
1996 1997 1998 1999 2000 2001 Tota l  
- - * -  ---. - - - -  -..- ---. - - - -  - - , . - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 13 71 127 17 0 228 
TOTAL 0 13 73 127 17 0 230 

To Base: NSWC PORT HUENEME, 
1996 - - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l i o n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  - - - -  . - - - ---. --.- - - - -  - - - - -  
0 0 0 0 0 0 
0 0 0 9 0 9 
0 0 0 0 0 0 
0 0 35 152 0 187 
0 0 35 161 0 196 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSWC LOUISVILLE, 
1996 1997 1998 1999 - - - -  - - - -  -..- --.- 

O f f i c e r s  0 0 0 0 
Enl i s ted  0 0 2 0 
Students 0 0 0 0 
C i v i  l i o n s  0 24 105 301 
TOTAL 0 24 107 301 

KY): 
2000 2001 Tota l  - - - -  - - - -  .---- 
0 0 0 
9 0 1 1  
0 0 0 

454 0 884 
463 0 895 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  -. . - - - - -  - - - - - - - -  .--- .--- - - - - -  

O f f i c e r s  0 0 0 0 - 4 0 - 4 
Enl i s ted  0 0 0 0 0 0 0 
C i v i  l i a n s  -8 -46 -66 -132 -171 0 -423 
TOTAL - 8 - 46 -66 -132 -175 0 -427 



PERSONNEL SUlMARY REPORT (COBRA ~5.08) - P a g ~  2 
Data As O f  11:05 11/29/1994, Report Created 08:OO ~1210811995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOUOl3.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  --...----. .-------.. -------.-- .------.-. 

0 0 0 0 

PERSONNEL SUWRY FOR: NSY NORFOLK, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ------.--- -.-------. -------.-- -.---.---. 

75 106 0 8.952 

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 2000 2001 Tota l  -. - - - - - -  -.-- .--- - - - -  -.-- - - m e -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 11 34 139 285 0 469 
TOTAL 0 11 34 139 285 0 469 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
G i v i  l i a n s  0 
TOTAL 0 

( I n t o  NSY NORFOLK, VA): 
1997 1998 1999 2000 2001 Total -.-- - - - -  - . e m  -.-- .--- - - - - -  
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

11 34 139 285 0 469 
11 34 139 285 0 469 

BASE POPULATION (Af ter  BRAC Action):  
O f f  i c e r s  En l i s ted  Students C i v i l i a n s  -----.---- .--------. 

75 106 0 9,421 

PERSONNEL SUMMARY FOR: NSWC CRANE. IN 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  --.------- - - - - - - - - - -  ----.--.-- -------...- 

14 83 0 3,256 

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 2000 2001 Tota l  --.- -.-- . . . - .--. ---. - - - -  -.--. 
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 13 7 1 127 17 0 228 
TOTAL 0 13 73 127 17 0 230 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NSWC CRANE, IN): 
1997 1998 1999 2000 2001 Tota l  ---. ..-- -- - -  --.. - - - -  --..- 
0 0 0 0 0 0 
0 2 0 0 0 2 
o o o o o n 
13 71 127 17 0 228 
13 73 127 17 0 230 



COBRA REALIGNMENT SUWRY (COBRA v5.08).- Page 112 
Data As Of 11 :05 1112911994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2000 
ROI Year : 2004 (4 Years) 

NPV i n  2015(k) :  -201.019 
1-Time Cost($K): 126.144 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 .--- - - - -  - - - -  .--- -- - -  

Mi lCon 7,618 5.001 20,002 40.380 0 
Person -189 -1.539 -4.435 -9,326 -17.372 
Overhd 1,999 1.488 1,477 1.945 1.533 
Moving 86 2.359 4.060 9.065 11.739 
M iss io  0 0 0 0 0 
Other 490 500 6,060 7.969 0 

TOTAL 10.004 7.610 27.164 50,034 -4.100 -26,548 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---. - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 4 0 
En l 0 0 0 0 0 0 
Ci v 8 46 66 132 171 0 
TOT 8 46 66 132 175 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 2 0 9 0 
Stu 0 0 0 0 0 0 
Ci v 0 24 105 301 454 0 
TOT 0 24 107 301 463 0 

To ta l  ..--- 
73,002 

-56.292 
5,326 

27.31 0 
0 

15,019 

To ta l  ---.. 

Beyond --.--- 
0 

-23,431 
-3.117 

0 
0 
0 

Sunnar y : ----..-- 
CLOSE NSWC LOUISVILLE; TRANSFER DEPOT WORKLOAD TO NSY NNSY 
TRANSFER OTHER WORKLOAD AS APPROPRIATE 

SCENARIO 012 8 013 



COBRA REALIGNMENT SUWRY (COBRlr v5.08) - Page 212 
Data As O f  11:05 11/29/1994, Report (:rested 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.C8R 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 7,618 5.001 
Person 29 157 
Overhd 2,019 1.660 
Moving 86 2.359 
Missio 0 0 
Other 490 500 

TOTAL 10,243 9.677 32.494 61,804 18,294 3,677 

Savings (SK) Constant Do l la rs  
1996 1997 ---. ..-- 

Mi [Con 0 0 
Person 219 1.695 
Overhd 21 172 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 239 1.867 5,330 11,769 22.394 30,225 

Tota l  

Tota l  ----. 
0 

59,000 
12,815 

10 
0 
0 

Beyond 

Beyond -. - - - - 
0 

23.481 
6,743 

0 
0 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  

PERSONNEL SUMMARY FOR: NSWC PORT HUENEME, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: NSWC LOUISVILLE, KY 

1996 1997 1998 1999 2000 2001 Tota l  .--- - - - - - - - - - - - -  -.-- --.. - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 9 0 9 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 35 152 0 187 
TOTAL 0 0 0 35 161 0 196 

TOTAL PERSONNEL REALIGNMENTS 
1996 .--- 

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NSWC PORT 
1997 1998 

HUENEME, 
1999 

CA) : 
2000 2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  -.------.. . - . . - - - m e -  - - - - - m e . - -  * - - -  --..... 

257 3,461 35 3,699 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Par,le 1/5 
Data As O f  11:05 11/29/1994, Report Created 06:00 0:!/06/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Lians Moving ( the remainder) 
C iv i  l i o n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLacmentX 60.00% 
C i v i  l i a n s  Avai lab l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
- "  -. - 

884 
88 
46 

134 
53 

563 
321 

CIVILIAN POSITIONS REALIGNING I N  0 24 105 301 454 0 884 
C i v i  l i o n s  Moving 0 15 69 197 296 0 577 
New C i v i  l i a n s  Hi red 0 9 36 104 158 0 307 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 7 17 44 62 0 131 
TOTAL CIVILIAN RIFS 1 5 10 26 37 0 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 5 28 40 79 103 0 255 
TOTAL CIVILIAN NEW HIRES 0 9 36 104 158 0 307 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page i / 5  
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSWC LOUISVILLE, KY Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i e n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  -.--- 
884 
86 
46 

134 
53 

5 63 
321 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i  l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 7 17 44 62 0 131 
TOTAL CIVILIAN RIFS 1 5 10 26 37 0 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 5 28 40 79 103 0 255 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. a ~ i d  C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miL18,s. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Strlttion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 315 
Data As O f  11:05 11/29/1994, Report Created 08:00 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK. VA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirementn 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
--.-- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 11 34 
C i v i  Lions Moving 0 6 22 
New C i v i l i a n s  Hi red 0 5 12 
Other C i v i l i a n  Addit ions 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 12 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stc~t ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Oata As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSWC CRANE, IN Rate .-.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 13 71 127 17 0 228 
C i v i l i a n s  Moving 0 9 47 86 18 0 158 
New C i v i l i a n s  Hi red 0 4 24 41 1 0 70 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 4 24 41 1 0 70 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miies. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSWC PORT HUENEME. CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

1996 1997 1998 1999 ZOO0 2001 Tota l  ---. - - - -  - - - a  - - - -  .--- ---. --.-- 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i  l i o n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i  Lians Avai Lable t o  Move 0 0 0 0 0 0 0 
C iv i  l i o n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 35 152 0 187 
C i v i l i a n s  Moving 0 0 0 22 97 0 119 
New C i v i l i a n s  Hi red 0 0 0 13 55 0 68 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 13 55 0 68 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stcl~tion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT I:COBRA v5.08) - Page 1/15 
Data As O f  l l : 0 5  11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF,SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
H HG 
Yisc 

OTHER 
~li. PCS 

OTHER 

Tota l  - - - - -  
73,002 

0 
0 

1,685 
645 

1,988 
84 

6.006 
3,929 

404 
1,437 
3,715 
2,777 

146 
6,778 

0 
0 

247 

6,123 
2,085 

0 
0 

8 
3 

36 
8 

HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other . 490 500 6.060 7,969 0 0 15,019 

TOTAL ONE-TIME 10,243 9,633 31,854 59,797 14.617 0 126,144 



REPORT (COBRA v5.08) - Page 2115 
, Report Created 08:OO 02/08/1995 

TOTAL APPROPRIATIONS DETAIL 
Data As O f  11:05 11/29/1994 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: US NAVY 
: CLOSE LOUV 0121013 
: P:\COBRA\PRELIM\PRELIM2\LOUOl3.CBR 
: P:\COBRA\NOSDBOF..SFF 

RECURRINGCOSTS 
---.-($K)----- 
FAM HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----. 
0 

Beyond .----. 
0 

TOTAL COST 

ONE-TIME SAVES 
- - - - . ( $ K ) - . - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OM( 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - - ( $K) - - - - -  
FAM HOUSE OPS 
OM( 

RPMA 
80s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT I:COBRA v5.08) - Page 3/15 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NBBDBOF.SFF 

ONE-TIME NET 
-----(%).---- 
CONSTRUCTION 
MILCON 
Farm Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----. 

RECURRING NET 
-- .--(%)-----  
FAM HOUSE OPS 
OM( 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 10,004 7,810 27.164 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  11:05 11129J1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NSWC LOUISVILLE, KY 
ONE-TIME COSTS 1996 
- - - - - (&)- . - - -  - - - *  

CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

om 
C I V  SALARY 
Civ RIFs 21 
Civ Re t i re  5 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 86 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 3 
OTHER 

Program Plan 2,007 
Shutdown 13 
New Hires 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2.135 

Tota l  - - - - -  





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012f013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC LOUISVILLE. KY 
ONE-TIME NET 1996 - - - - -  ($K)- - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

OM( 
Civ Re t i r lR IF  26 
Civ Moving 86 
Other 2,023 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,135 

Tota l  - - - - -  

RECURRING NET .---- ($K)-----  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
Housa A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,896 2,264 462 -322 -7 ,777 -30,225 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK. 
ONE-TIME COSTS -. - - - ($K) - -. - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OM( 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  -.--- 



APPROPRIATIONS DETAIL REPORT (COISRA v5.08) - Page 8/15 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF,,SFF 

Base: NSY NORFOLK, 
RECURRINGCOSTS -.--.(a)-.--- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----. 
0 

Beyond -----. 
0 

TOTAL COSTS 8,021 5,357 26,067 43.803 3.036 3,036 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi L Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
..---($K)-.--- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
. - - * -  

0 

Beyond . - -. - - 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (CO'IRA v5.08) - Page 9/15 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK, 
ONE-TIME NET ----. ($I()----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OM( 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET --.-- (SK) - - - - - 
FAM HOUSE OPS 
OM( 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  

To ta l  

0 

Beyond ---.-- 
0 

TOTAL NET COST 8.021 5,357 26,067 43,803 3,036 3,036 



APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 10115 
Data As O f  l l : 0 5  11/29/1994. Report :reatad 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NSWC CRANE, IN 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 87 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program PLan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 87 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 11/15 
Data As O f  l l : 05  11/29/1994. Report Zreated 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSWC CRANE. I N  
RECURRINGCOSTS 1996 -. - -. ($K)-- - - -  - -. . 
FAM HOUSE OPS 0 
om 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Reour 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 87 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
EnvironmentaL 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  -.--- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRlr v5.08) - Page 1211 5 
Data As O f  11 :05 11/29/1994, Report (:reatad 08:OO 0210811995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC CRANE. IN 
ONE-TIME NET 1996 --.-- ($K) - - - - - . - - - 
CONSTRUCTION 
MILCON 8 7 
Fam Housing 0 

08M 
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 87 

Tota l  - - - - -  

RECURRING NET ----. ( $ H I - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond --...- 
0 

TOTAL NET COST 87 189 335 8,067 5 5 



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSWC PORT 
ONE-TIME COSTS 
---.-($K).---- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HUENEME, CA 
1996 - - - -  Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBFA v5.08) - Page 14/15 
Data As Of 11:05 1112911994. Report Created 08:OO 02/06/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSWC PORT HUENEME, CA 
RECURRINGCOSTS 1998 - - - - -  ( $ K ) - - - - -  -. . - 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Mlsc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  -.--. 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 300 488 838 838 

ONE-TIME SAVES ---.- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ---.- 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  11:05 1112911994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NO5DBOF.SFF 

Base: NSWC PORT HUENEME, CA 
ONE-TIME NET 1996 -..-- ($K)- - - - -  --.. 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OM( 
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET 
--*-- ($K).- - - -  
FAM HOUSE OPS 
OM( 

RPMA 
00s 

' Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - -. - 
0 

0 
1.288 

0 
0 
0 
0 

0 
90 

0 
0 
0 
0 

1.378 

Beyond --.--- 
0 

TOTAL NET COST 0 0 300 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i  l a  : P:\COBRA\PRELIM\PRELIM2\LOU013.C8R 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name Strategy: .-------- -...,.---- 

NSWC LOUISVILLE, KY Closes i n  FY 2000 
NSY NORFOLK. VA Realignment 
NSWC CRANE. I N  Rea 1 i gnmen t 
NSWC PORT HUENEME, CA Realignment 

- - - - - - - -  
CLOSE NSWC LOUISVILLE; TRANSFER DEPOT WORKLOAD TO NSY NNSY 
TRANSFER OTHER WORHLOAD AS APPROPRIATE 

SCENARIO 012 & 013 , 
INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NSWC LOUISVILLE, KY 
NSWC LOUISVILLE. KY 
NSWC LOUISVILLE. KY 

To Base: --.----. 
NSY NORFOLK, VA 
NSWC CRANE, IN 
NSWC PORT HUENEME, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC LOUISVILLE. KY t o  NSY NORFOLK, VA 

Of f i ce r  Posi t ions:  
En l i s ted  Posit ions: 
C iv i  l i o n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSWC LOUISVILLE. KY 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

t o  NSWC CRANE. IN 

Distance: 
- - - * - - - - -  

642 m i  
106 m i  

2.158 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC LOUISVILLE, KY t o  NSWC PORT HUENEME, CA 

1996 1997 - - - -  .--. 
Of f i ce r  Posi t ions:  0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posi t ions:  0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons):  0 0 
M i  l i t a r y  L ight  Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC LOUISVILLE, KY 

Tota l  O f f i ce r  Employees: 5 
Tota l  En l i s ted  Employees: 11 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 1,607 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  1,668 
Of f i ce r  VHA ($/Month): 29 
En l i s ted  VHA ($/Month): 10 
Per Diem Rate ($/Day): 94 
Fre ight  Cost ($/Ton/Mi l e )  : 0.07 

Name: NSY NORFOLK, VA 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NSWC CRANE, IN 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Ava i l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll (8HlYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Meaicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Mecicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fcrnat ion:  

RPMA Non-Payroll (%/Year): 
Communications (WIY ear) : 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($K/Y ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out -Pat ($IV i s i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:05 11/29/1994. Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC PORT HUENEME, CA 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll (8KfYear) : 
Communications ($K/Yaar) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year ): 
Fami Ly Housing ($K/Y~msar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi!rit): 
CHAMPUS Out-Pat ($/V,isi t )  : 
CHAMPUS S h i f t  t o  Med,~care: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSWC LOUISVILLE, KY 
1996 

I-Time Unique Cost (SK): 
I-Time Unique Save ($K): 
1-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutl)own: 

Name: NSY NORFOLK. VA 
1996 1997 1998 1999 2000 - - - -  - - - -  -.-- - - - -  - - a -  

1-Time Unique Cost (SK): 490 500 5,760 1.571 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Tine Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(8K) : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Mirc  Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (W): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule ( X ) :  OX OX 0% 0% OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(SK) : 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 0121013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSWC CRANE, IN 
1996 - - - - 

1-Time Unique Cost (8K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost (8K): 0 
1-Time Moving Save (8K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost (8K): 0 
Ac t i v  Mission Save (8K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save(8K): 0 
Land (+Buy/-Sales) (6K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 --.- ..-- - - - -  .--- 
0 0 6,018 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 
0 0 0 

0 .  
0 

0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shui:Oown: 

Name: NSWC PORT HUENEME, 

1-Time Unique Cost (8K): 
1-Time Unique Save (8K): 
1-Time Moving Cost (8K): 
I-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Ac t i v  Mission Cost (8K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save(8K) : 
Land (+Buy/-Sales) (8K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi \Con Cost Avoidnc(8K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(8K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

CA 
1996 1997 1998 1999 2000 - -. - - - - -  .--- - - - -  - - - -  

0 0 300 380 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC LOUISVILLE, KY 
1996 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No SaL Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02/08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NBSOBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSY NORFOLK, VA 

Descript ion Categ New Mi [Con Rehab Mi LCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - - .--------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HIGH BAY STORAGE STORA 100.000 0 0 
NSWC LOUISVILLE 
SHOP SPACE SHPYO 300,000 0 0 
NSWC LOUISVILLE: CLEAN RM, RCKT MTR SLAB ETC. 

Name: NSWC CRANE, IN 

Descr ip t ion Categ New MiLCon Rehab MilCon Tota l  Cost($K) -.---------- -. . - - .--.------ ----.------- ------..-.-..- 
MK 45/75 SITE SHPYD 0 3,500 650 
NSWC LOUISVILLE: MK 45/75 TEST PLATFORMS 

(See f i n a l  page for  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7.925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
C iv i  l i a n  Salary($/Year): 54.694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: NAVY DBOF BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9..00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50 .. 00% 
CiviLianPCSCosts(J..) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi [Con (Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi [Con S i t e  Prepara t i~m Rate: 
Discount Rate f o r  NPV,RPTIROI: 
I n f l a t i o n  Rate fo r  NPIf.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  Lian (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi l e )  : 0.20 
MiscExp($/DirectEmploy) :  700.00 

Equip Pack & Crate($/l'on): 284.00 
Mi 1 L igh t  Vehicle($/M~ le) :  0.:31 
HeavyISpec Vehicle($/h~li 10) : 3.38 
POV Reimburseaent($/Mi le )  : 0:18 
Avg M i  1 Tour Length (\ 'ears): 4.17 
Rout i no PCS($/Pers/Tor8r) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1.403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  11:05 11/29/1994, Report Created 08:OO 02.'08/1995 

Department : US NAVY 
Option Package : CLOSE LOUV 012/013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\LOU013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .-.----- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Comunfcations F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
b u n i t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM SlUM - - - - - - - -  -. --.- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category Q ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NNSY: MAINTENANCE MILCON I S  FOR CLEAN ROOM, ROCKET MOTOR SLAB, HIGH PRESSURE 

4 75 TONE BRIDGE CRANES, 16 20 TON BRIDGE CRANES. HIGH BAY AND AIR CONDITION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Smnmary for the entire closurelrealignment 
scenario. Tables included in this enclosure are l-A., l-B and 1.-C. 

Table l-A: Scenario Descri~tion. Identify the Sc:enario Number, Title and Response Date. 
The Scenario Number and Title will be provided tc you by the BSAT as part of the data call 
tasking. 

Scenario No.: 

11 Date: 1 17 NOVEMBER 1994 11 

2-14-01 17-013 

Scenario Title: 

RESPONSE SCENARIO DEVELOPMENT DATA CALL 
SCENARIO NUMBER 2-14-01 17-013 

ALT 2 - SHIPYARDS 

The scenario proposed by the BSAT requested two ;~ctions which affected NSWC Louisville: 

(1) To remove ShipISea Systems work from Louisville and realign this work 
to remaining shipyards, and 

(2) To close NSWC Louisville. 

The uniqueness and strength of NSWC Louisville is the integration of the engineering and 
industrial disciplines thereby improving: designs, efficiency of overhaul and manufacture of 
products (usually in prototype or limited production type projects), and support of the fleet. 

As a result of previous consolidations, NSWC Louisville represents the only remaining 
organic engineeringlindustrial facility that supp0r.s naval surface weapon systems. The 
realignment of depot work from NSWC Louisville, and its subsequent closure, eliminates the 
last central source of full life cycle knowledgelcapability for sophisticated gun and weapon 
systems. NSWC Louisville has the capability to execute all phases of the life of a weapon 
system. This capability is the result of having the entire cradle-to-grave capability 
juxtapositioned at NSWC Louisville. the co-location of engineering and industrial capability 
allows both the engineering and industrial community to learn from the process and reinvest this 
knowledge throughout the system life cycle. 
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ENCLOSURE (1) - SCENARIO SUMMARY 

This has allowed NSWC Louisville to develop the ability to assist customers in being 
"smart buyersn when planning the expenditure of gwernment funding. This capability would 
disappear if the knowledge base is lost. 

NSWC Louisville is the only remaining engjneeringlindustrialldepot facility, public or 
private, capable of supporting the full spectrum life cycle of Naval Gun Weapon Systems. 

Initially the "Close NSWC, Louisvillen scenario was viewed as requiring complete 
duplication of facilities at the gaining site in order to maintain Fleet readiness. This approach 
resulted in high costs, therefore an alternative approach was taken for this Scenario. In this 
analysis, a significantly higher risk to fleet support has been assumed as a trade-off for reduced 
funding requirements. The scenario involves closing down Depot support of the Phalanx Close- 
In Weapon Systems (CIWS) for a 18-month period. 

To meet Fleet requirements during this 18-mclnth period, the depot overhaul throughput 
will be increased by 50% during the previous three yzars. Stockpiling repairables ahead of time 
may not be possible since "non-ready-for-issue" carc:asses may constrain the process. 

A major risk in this scenario is the 18-month goal of establishing a certified depot. 
Movement, re-calibration and certification/validation. of all test sets, equipments and fixtures in 
l&months is an extremely aggressive schedule. Additionally, there is increased risk to being 
able to support emergent fleet requirements requir:.ng a depot solution during the 18-month 
transition period. In many instances the electronic instrumentation composing these equipments 
are no longer manufactured. The inability to repair these instruments, many of which are no 
longer supported by the Original Equipment/Manufiicturer (OEM), would required re-design, 
testing and certification of interfaces andlor software packages to ensure quality and integrity 
of the modification and the additional requirement tc~ certify the new Test Program Sets and to 
recertify the test system. Additionally, there would be the costs to modify the applicable test 
system documentation. 

Existing agreements to support Foreign Military Sales (FMS) customers for the following 
equipments could not be honored: 3"/50 Single, 3"/50 Twin, 5'138 Single, 5"/38 Twin, 
5"/MK42, MK112 ASROC, MK11 TARTAR, MKlC' TERRIER Surface Missile System, MK68 
GFCS, MK56 GFCS, MK37 GFCS, MK38 GFCS. Also all Battleship gun and fire control 
system support will be non-existent in the future. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCEN.4RIO SUMMARY 

Table 1-B: Point of Contact Information. Pleasl: identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment: scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point 
of contact must also be familiar with the locatio~i and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

1 Name: I Joe Bohn, Jr. 11 
OrganizatiodCode: NSWC, Louisville Cod: 053 

Office Phone (502) 364-5673 DSN !J89-5673 3 ----I 
(502) 364-568 1 DSN ?89-568 1 

(502) 363-6632 

Table 1-C: LosindGainine Bases Involved in S'cenario. Complete the table on the next 
page to identify "bases" involved in the closurelr~:alignment scenario. Kote that the term 
"Losing Base" refers to host activities. independent activities or other acti\.ities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example. a losing base is the activity i-eferred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic. Personnel Support Detachment, etc. Indivitlual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column should be used 
to identify relevant information regarding workloadlmissions to be transferred. For example, 
entries in this column should be short phrases s:xh as, "missile workload", "ships", "F-14 
squadrons", "tenants", etc., or to provide other clarifying information. This third column need 
only be completed to identify major component:; of the closure/realignrnent scenario, and 
should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated inta leased office space, please note this fact 
under the column. Gaining Base, e.g., "Washingtoll, DC - Leased Space". 

Table l-C: LosingIGaining Bases Involved in Scenario 

1 - 5  Enclosure (1) 

Losing Base(s) 

NSWC, LOUISVILLE 

NSWC, LOUISVILLE 

NSWC, LOUISVILLE 

NSWC. LOUISVILLE 

Gaining Base(s) 

NSY NORFOLK 

NSWC, CRANE 

NSWC, PORT HUENEME 

NSWC, DAHLGREN 

Workload~Iissions 
Transferring 

SHIP'SEA SYSTEhlS WORK 
(DEPOT) 

SHIP'SEA SYSTEMS WORK 
(NON-DEPOT, NON-ISE) 

SHIP'SEA SYSTEMS WORK 
(ISE) 

SHIP SE.4 SYSTEMS WORK 
(S&T) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are :?-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

11 Losing Base: I NSWC, LOUISVILLE 11 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the, annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconcilia.tion. 

General Note on Tables 2-A and 2-B. A separ~~te  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure: ( 1 )  response may require multiple copies 
of tables 2-A and 2-B. For example. if the scenar o involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and XAVSTA C. then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for. transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completirig these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent aciivity or other activity specifically identified 
in the data call tasking. Separate tables will not t)e prepared for individual tenant activities, 
instead. tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing t~ase. Make additional copies of these two 
tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail DaB. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Tabi.e 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closurelrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organizatior will be relocated. Relocating non-DON 
tenants must be included in the number of billets~pcsitions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osit ion of Personnel and Equioment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be comuleted for each combination of losing!eainine bases. The following 
explanatory information is provided. 

a. Disposition of  Personnel. Transfer the sumrn;lry relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of  Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" 
is irrelevant. Consequently, more attention should be given to identifying the total number of 
tons which will need to be shipped, rather than spending too much time refining the breakout 
of mission vs. support equipment. Note that these figures should include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds per 
military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

H e a w  Vehicles: Hea\,y vehicles are defined as behicles \vhic:h will be shinned to the new 
location. 

Remember to complete the "Supporting Data" sect:on which immediately follows the table. 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

IMPACT OF RELOCATING THE TECHNICAL CAPABILITIES FROM NSWC, 
LOUISVILLE 

All workload at NSWC Louisville consists of five Technical Capabilities and General 
Support Functions. The assumption for this scenario is that Technical Capabilities (TC #2, 
TC #8, TC #12, TC #13, TC #14) and General Support Functions will be transitioned to 
NSY Norfolk, NSWC Crane, NSWC Port Huenemc:, and NSWC Dahlgren. All direct 
workload is Core, Mission Critical and cannot be eliminated. Since the Technical 
Capabilities are being relocated to multiple sites, selected special and general support 
functions will have to be replicated at the receiving sites. 

TC #2 (Naval Gun Weapon Systems) 
TC #8 (Surface Missile System Launchers) 
TC #12 (Specialized Mechanical Technology ck ManufacturingIRepair Facility) 
TC # 13 (Naval Engineering Drawing Management) 
TC # 14 (Shipboard Physical Security) 

Technical Capability #2 will transition depot averhaul functions to NSY Norfolk, ISE 
will transition to NSWC Port Hueneme and Science & Technology efforts will transition to 
NSWC Dahlgren. TC #8 depot overhaul functions .will transition to NSY Norfolk. TC #12 
depot overhaul functions will transition to NSY Norfolk. Other direct workload, including 
Acquisition, from TCs #2, 8 and 12 will transition to NSWC Crane. TC #13 direct 
workload will transition to NSWC Port Hueneme. 'I'C #14 direct workload will transition to 
NSWC Crane. 

The relocation of NSWC Louisville's ShipISea. Systems depot capability to NSY 
Norfolk ensures that the Navy retains a mission essential capabil.ity in support of Fleet 
readiness. However, the relocation has the potential to degrade and erode the existing 
corporate memory with the loss of senior personnel. The synergy between the engineering 
and depot functions which exists at NSWC Louisville will be lost, impacting the Navy 
imperative for full spectrum life cycle support. 

The balance of the direct workload at NSWC l~uisvii le (481 workyears), which was 
not redirected in this scenario to a naval shipyard represents key elements of full spectrum 
life cycle support (Acquisition, In-Service Engineering, RDT&E). This workload is not only 
essential for full spectrum life cycle support but must be retained to sustain an inherently 
governmental function of providing the smart buyer capability. 

If the non-depot engineering workload (481 workyears) is not approved for relocation 
then the most significant aspect of the proposed scenario is its failure to recognize the 
inherently governmental nature of the work. Mission Critical Surface Warfare Systems and 
Equipments cannot be supported if this workload is not retained by the Navy. They cannot 
be eliminated due to the inherently governmental nature. The subsequent dispersion 
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of the workload only serves to negate the synergy developed over many years by NSWC 
Louisville. Aside from the loss of a synergistic life cycle support capability there would 
likely be a significant loss of the Navy Gun Weapon System "corporate memory" as senior 
personnel would be lost. A fact to remember is that as a result of previous consolidations 
and closures, NSWC Louisville is the only remaining depot for Naval Gun Weapon 
Systems. 

The following two (2) lists are in response to BSAT questions #l.b. and #l.o. of 29 
November 1994 and include the functions for t h ~  five (5) Technical Capabilities listed 
above and breaks out each function by "Tons of Mission Equipment", "Tons of Support 
Equipment" and identified each Gaining Activity. 

The breakout by function of tons of mission equipment and support equipment is as follows: 

Tons Tons 
Support Mission 

Eauipment Equipment 

Naval Gun Weapon Systems: 
1. Depot NSY, Norfolk 3,752 * 2,476 
2. Acquisition Engineering to NSWC, Crane 192 77 
3. In-Service Engineering to NSWC, Port Hueneme 0 217 
4. Science & Technology to NSWC, Dahlgren 0 0 

Surface Missile Systems Launchers: 
5. Depot to NSY, Norfolk 

Specialized Mechanical Technology & ManufacturingtRepair Facility: 
6. Depot to NSY, Norfolk 8,269 2,655 
7. Manufacturing Technology to NSWC, Crane 1,222 444 

Naval Engineering Drawing Management 
8. Drawing Management to NSWC, Port Hueneme 0 190 
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Shipboard Physical Security: 
9. Engineering Functions to NSWC, Crane 

Tenant Functions: 
10. Associated Functions to NSWC, Cranl: 

Note * : Scenarios 2- 14-0 1 14-0 12 and 2- 14-0 1 17-0 13 originally transferred all work to NSY 
Norfolk by assuming that the CIWS depot overhaul Automated Test Equipment and Facility 
would be replicated so that there would be no break in fleet support and readiness. The 
Scenarios were resubmitted on 28 November 199': to eliminate the need for replication of 
the CIWS depot overhaul Automated Test Equipment and Facility. The resubmitted move 
scenarios resulted in an increase of 169 tons of mission equipment to NSY Norfolk. 

No administrative tonnage was included. "Tons O F  Support Equipment" in Table 2 8  on 
pages 2-13, 2-22 and 2-27 include only Supply Department A.PA materials, carcasses and 
piece parts to support depot overhaul, which will 11e transitioned to the gaining site depot. 
"Tons of Mission Equipment" in Table 2B on pages 2-13, 2-22 and 2-27 include only 
product support items such as Test Stands, tooling. fixtures. etc. 

Note **: "Tons of Mission Equipment" reduced on 12/04/94 as a result of requirements 
identified by NSY Norfolk. Refer to Attachment i page 2-4811 for additional information. 

IN RESPONSE T O  BSAT OUESTION #l.o., OF 29 NOVEOIBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDE:& 

The s~ecif ic  functions being transferred to the paining bases are as follows: 

Naval Gun Weapon Systems: 
1. Depot work to 
2. Acquisition Engineering to 
3. In-Service Engineering to 
4. Science and Technology to 

Surface Missile Systems Launchers: 
5. Depot work to 

NSY Norfolk 
NSWC, Crane 
NSWC, Port Hueneme 
NSWC, Dahlgren 

NSY Norfolk 

Specialized Mechanical Technology & ManufacturingRepair Facility: 
6. Depot work to NSY Norfolk 
7. Manufacturins Technology to NSWC, Crane 

Naval Engineering Drawing Management: 
8. Naval Engineering Drawing Management to NSWC, Port Hueneme 
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Shipboard Physical Security: 
9. Technical Direction, Acquisition Engineering, 
In-Service Engineering to NSWC, Crane 

Tenant Activities: 
10. Travel, Naval Investigative Service anc. 
Printing to NSWC. Crane 

Functions above are auplicable to the following products: 

MK 45/25 
MK 42 
MK 75i2J 
Minor Cal (60mm, MK 19 40mrn, Ex MK 96, 8 1 rrm) 
Gun Fire Control Systems 

-MK 68 
-MK 53 
-LMK 24 Target Designation Transmitter 
-MK 47 Computer 
-1MK 16 
-iW( 34 Signal Data ConverterIGun Mount 1)rocessor 

Target Acquisition System 
Surface Vessel Torpedo Tubes 
Armored Box Launcher 
Turbine Pump Ejection System 
Launchers 
Sea Sparrow 
Motors 
MK 92 
Cabie/Harness Manufacture 
Rocket Motors 
Decoy Launcher Tubes 
Valve Balls 
CIWS 

-Block 1 Conversion 
-Block 0 Remanufacture 
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Not included in Data Call costs. however eauiume~it is available for 
FMS/surge/mobilization requirements: 

MK 68 Gun Fire Control Systems . 

- MK 68 Director - MIS 47 Computer 
- MK 53F Radar - MK 16 Stable Element 
- MK 24 Target Designator Transmitter 

MK 56 Gun Fire Control System 
- MK 56 Director - MK: 1A Computer 
- MK 25 Radar - MK 6 Stable Element 
- MK 35 Radar 

5"/38 Single and Twin Mounts 
3"/50 Single and Twin Mounts 
MK 42 
CIWS Block 0 Overhaul 
MK 112 ASROC 
MK I1 TARTAR 
MK 10 TERRIER 
U.S. Army & U.S. Marine Corps h.1K 19 Machine sun  
U.S. Army 60mm & 8 1mm Mortars 

The following equi~rnent and machinerv rationale added on 12/04/94: 

A listing of the total NSWC, Louisville equipment md machinery is provided as 
Attachment 1 (page 2-38b) to this Enclosure. The Attachment has been annotated to show 
only equipments and machinery which NSY Norfollc states are needed to support the 
current depot product lines that will be transitioned. This list reflects NSY Norfolk's 
requirements provided on 12/04/94. 

I t  should be noted that the costs for moving special tooling, f~xtures, test stands and 
machinery currently at  NSWC, Louisville, for the eliminated depot lines, have not 
been included in Table 2-B "Tons of Mission Equipment" and "Tons of Support 
Equipment". Also, Table 2-F(c) "One-Time Unique Moving, Costs" do not include the 
costs for "equipment teardown" for the eliminati:d depot lines. 
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Justification for Relocation: 

The Naval Gun Weapon Svstems Technical Capabilitv (TC #2) represent a workload 
base of 864 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Naval Gun Weapon Systems. The primary 
missions of this TC are to provide core leadershi11 in the acquisition, maintenance, and 
operational support of in-service and emerging NGWSIequipments; maintain the Navy's 
corporate memory (technical knowledge repositor:y) of sufficient breadth, depth, and 
continuity to be able to perform as a smart buyer; maintain rapid response capability for 
reconstitution of our Naval forces if mobilization is needed; ensure that current and future 
fleet operational readiness requirements are achieyled and maintained; and through defense 
conversion and technological transfer initiatives, mengthen th.e private sector's technology 
base for mission critical elements of NGWSIequi~ments. 

This TC supports more than one product area element (PAE) by supporting both 
Engagement Systems (guns) and Theater Air Defense System:;. Future operational 
requirements for these PAEs have been significan~.ly influenced by the Littoral Warfare 
Strategies described in "Forward.. .From the Sea". Due to the "operating forward" 
requirements of Littoral Warfare. surface combatants must operate near shore to provide 
NGFS in support joint operations with Marine antUor Army ground forces. Because 
Littoral warfare places our ships at a greater risk from multiple land. air and sea based 
threats, Theater Air Defense Systems will be critical to ship survivability. Thus, this TC is 
necessary to support other product areas due to thl Littoral Warfare missions utilizing 
NGWSIequipments which further illustrates JMA responsibilities. 

The inherently governmental function (smart-buyer) performed by this TC represents 
the Navy's corporate memory for NGWSIequipments and is impractical for the private 
sector to assume. This TC has been acquired ove: most of the fifty years that the 
NSWCICD facilities have been a provider of goocis (military) and services (engineering). 
The customer base of this TC includes other branches of DoD, non-DoD and FMS 
customers. For example, the FMS customer base for the PHALANX CIWS security 
assistance program currently supports Australia, Canada, Greece, Israel, Japan, Portugal, 
Saudi Arabia, Taiwan, Turkey and the United Kingdom with Brazil, Egypt, New Zealand. 
Spain, Thailand and Venezuela in the process of obtaining systems. 

The full spectrum hands-on experience in t~oth a sponsorship role and appraisal role 
in support of acquisition and readiness in the functional areas of exploration, assessment, 
development, evaluation, production, operation and maintenance provides a unique synergy 
for NGWSIequipments support. 

Undoubtedly, this TC's most important resource is its people which cumulatively 

* Direct workyears derived from NAVCOblPT F7'96197 OSD Submit 
R (11126194) 
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represents thousands of man-years of experience. The stability of it's work force provides 
the continuity necessary to perform the inherently governmental roles of sponsorship and 
appraisal required for life cycle support of NGWS,'equipments. Whether developing, 
modernizing, upgrading, maintaining or producing major system prototypes or reactivating 
"Old Warrior" (Battleships) this TC has been able to maintain a core technological base to 
respond to any operational fleet requirement. Operational readiness would be impacted if 
this TC were not maintained organically. 

The unique integration of engineering/indusirial capability provides a full spectrum 
manufacturing, repair and systems overhaul capabiiity for which no other source exists, for 
products where no interest exists in the private sec::or and for rapid response situations to 
fleet safety requirements. 

Loss of this TC would result in an irreversible loss of the Navy's corporate memory 
(a DON imperative to maintain a repository of tecl-nical knowledge for critical mission 
essential Weapons Systems/equipments supported tly this TC) and the loss of an inherently 
governmental role. that of being a smart buyer. A(lditional1y. the Navy's ability to 
reconstitute resources to address future threats would be severely limited. 

The Surface Missile Svstems Launchers Technical Capabilitv (TC #8) represents a 
workload base of 89 workyears*. This workload rxust be retained to support the Navy's 
requirements to provide Life Cycle support of Surfilce Missile Systems Launchers and 
Naval Gun Weapon Systems. 

The current mission of the Surface hlissile Systems Launchers technical capability is 
to provide a full range of overhaul capabilities and certified Depot Overhaul Point (DOP) 
facilities, equipment and procedures for Missile Launcher Systems, Armored Box Launchers 
(ABL) and Surface Vessel Torpedo Tubes (SVTT) weapon systems and subsystems. 
Facilities, personnel and equipment capabilities also exist within this technical capability for 
the overhaul of MK17 Turbine Pump Ejection System (TPES), MK23 Target Acquisition 
System (TAS), MK53 Combined Antenna System (CAS) and MK54 Separate Tracking 
Illumination Radar (STIR) systems and subsystems. In addition to the existing validated 
overhaul capabilities, efforts are underway which will establish and validate the Crane 
Division as the NATO Seasparrow Missile Launcher DOP. 

The future mission of this capability include:; the continued efforts associated with 
the current mission and with the extension of supporting manuf;~cturing/overhaul processes 
to support pier side overhaul efforts. Further, the dzvelopment of selected manufacturing 

processes such as cablelharness manufacturing into a "state-of-the-art" work cell is a major 
initiative being pursued by this technical capability. The CableiHarness work cell will be 

* Direct workyears derived from NAVCOMPT FYS16/97 OSD Submit 
R (11128193) 
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used to manufacture cables and harnesses for other Crane Division technical capabilities as 
well as for the Army, Marine Corps, Strategic Systems Projects Office (SSPO), Air Force 
and other DoD commands. Future mission defines joint operations with other Navy 
activities and with Tri-Service work for the Army ,md the Air Force. 

This TC is the only knowledge-based multi-disciplinary technical/production 
workforce in the Navy capable of refurbishing or overhauling a multitude of Missile 
Launching Systems and associated equipments for the Fleet. hfany DOPs have been 
assigned to this TC and have been validatedJcertified on the overhaul programs and in most 
cases are the only Navy or DoD certified on the o~erhaul programs and in most cases are 
the only Navy or DoD overhaul capability for these programs. As part of the only existing 
organic facility involved in depot overhaul and remanufacturing of surface missile and self- 
defense systems and components with full test capabilities. the loss of this TC and its 
special facilities would have a detrimental affect or the Naval !Surface Warfare Fleet and on 
the Navy's ability to perform its mission. 

In-house technical/management staff exercisc:~ a "smart buyer" role when 
identifyinglprocuring replacement components for sole-source material no longer available 
from original equipment manufacture (OEM). This capability is maintained through years 
of experience and hands-on participation of production engineers, project managers and 
production and support staff. Through controlled c~mpetition and informal analysis, costly 
duplication of effort and reduced costs of development, procurement, logistics and support 
are avoided by the "smart buyer" concept. 

Integrated capabilities and facilities for overhaul and final acceptance testing can be 
adapted with minimal cost and effort for many different systems. Because of the many 
years of experience, our personnel can also adapt tc' working on these different systems. 
This gives us the ability to provide a turnaround DOP program which would return an 
overhauled system with high quality to the Fleet in a short period of time and within 
reducing budget restraints. 

The loss of this TC would result in the Nayr losing a capability to 
update!modifyloverhaul existing Missile Launching Systems to respond to constantly 
changing conditions. Also lost to the Xavy would be 3773 total years of personnel 
expertise and knowledge which cannot be replaced. As equipment ages and OEMs are no 
longer involved with the systems, there would not tle an organiyation that could overhaul 
the old systems to improve their reliability and usefulness to tht: Fleet. 

S~ecialized Mechanical Technoloev and blailufacturing 'Technical Ca~abilitv (TC 
#121 is a major DoD technology testbed and transfer site as wel,l as an integral part of the 
last and only activity providing complete in-house engineeringlindustrial full spectrum life 
cycle support for Naval Gun Weapon Systems. This TC is a major technical and industrial 
complex with collocated concurrent design, enginee::ing, prototyping and manufacturing. 

R (12/01/94) 
1 
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566K sqft of industrial space in 6 adjacent industi-ial buildings provide 199 direct 
workyears* for this TC and other TCs on Station. NAVFAC cost to replace facilities is 
$95M and $246M to replace over 1,300 machineslequipage with the largest machine 
weighing over 300 tons and with over' 65 CNC machines. This TC has four primary 
missions, each having extensive application to the industrial base and its' future 
development. The four primary missions are 1) provide concilnent R&D and engineering, 
transition to production and provide full life cycle technical support, 2) Navy and DoD 
testbed for developing, verifying and applying ne~demerging technology to all phases of 
product engineering, 3) maintaidprovide the Nay ,  and DoD last/only source capability for 
difiicult to procure/manufacture/repair/modernize mechanical items, particularly for the 
Navy Mission and Fleet rapid response, and 4) provide concurrent product engineering for 
the other Station Technical Capabilities and particularly for Naval Gun Weapon Systems. 
This TC provides DoD with an essential "smart buyer" capability for virtually any 
mechanical part in DoD and the Naby. 

The Navy "laboratory" for RAMP PDES validation (state-of-the-art digitizing of 
repair/manufacturin_g/reverse engineering data using'establishing international standards). 
The only PARDS and PDES generation and validxion activity in the Nai?, the most state- 
of-the-art reverse engineering in DoD for mechani2al items with a PARDS system in 
conjunction with a CIMM. Less than 2 year old. erivironrnentally compliant. state-of-the-art, 
largest plating, waste water treatment and hazardous storage facilities in the Eastern U. S. 
Navy with the greatest workload and capacity. Tke only Standard  missile rocket motor 
casing manufacturing facility public or private, the only viable gear manufacturer in DoD 
(1/4" to over 10'). Charter member of a local public!private/academia consortium using a 
selective laser sintering machine. leading the Naw and DoD in Electronic Data Interchange 
development and implementation. Navy and DoD iesignated process validation enterprise 
for mechanical items. 

This vast breadth and depth of skills, equipment and facilities cannot readily be 
duplicated or transferred and is critical to the support of the only remaining 
en_gineerin~Jindustrial facility providing full spectrum life cycle support for Naval Gun 
Weapon Systems as well as significant, integral support to other Technical Capabilities on 
Station. 

The Management and Distribution of Naval Drawings Technical Capabilitv (TC #I31 
represents a workload base of 46 workyears*. This workload must be retained to support 
the Navy's requirements to provide Life Cycle Su~port  of Management and Distribution of 
Naval Drawings. 

NAVSEAINST 9085.2A identifies NSWC, Louisville 2; the repository for all 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
R (1 11261YbI) 
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Combat System, Weapons System and Ordnance System Engineering 'Drawings. 
Additionally, both JEDMICS and NEDALS roles will increase due to the decreasing 
number of drawing locations as the Navy downsizes. 

The only system in the Navy that currently tracks engineering data is NEDALS. 
This system will be invaluable in locating data that is normally lost in transferring the data 
between ISEAs or Planning Yards. JEDMICS is the standard engineering digital imaging 
system within DoD. Due to its JEDMICS configuration and technical expertise in this area; 
the Crane Division is ideally suited for on-line storilge of out-of-service engineering data 
that may be used for FMS cases or; if necessary, for ship's recommissioning. 

The repository contains more than seven (7) million engineering drawing aperture 
cards and 500,000 master drawings. The repository drawing management system also 
tracks the master location of an additional two (2)  nill lion drawings. 

The data housed in the repository is reproduzed and distributed by both automatic 
distribution and demand requisition methods. Duri~ig FY-94 reproduction services were 
provided to various government and industrial or~anizations on a "FEE-FOR-SERVICES" 
basis. Many requests for data are received from fleet and maintenance organizations, who 
utilize the data for systedequipment maintenance 2nd operation. The data is also used by 
Inventory Control Points (ICPs) for the acquisition of spares and repair parts. The 
repsoitory's normal turn-around time to develop a Elid Set is three (3) days versus the 
standard twenty-eight (28) day period. 

The repository is in the process of loading its active drawings into the local 
JEDMICS suite. There are currently more than 57C1.000 drawing images on the system 
available to work-stations within the Crane Divisioc. The Crane Division suite has on-line 
storage capability of up to six (6) million images. 'With a T-1 communications capacity, it 
takes less than six (6) seconds to digitally transfer clata between the Crane and Louisville 
sites. The data can also be transferred to ICPs with Continuous Acquisition and Life-Cycle 
Support (CALS) compatible systems; either electronically or via other electronic medias. 

NEDALS is a unique system developed at the crane Division for NAVSEA. It was 
expanded to include all Navy SYSCOMs. The expanded systems also meets the OPNAV 
goal to have a Navy automated central drawing index by FY96. The impact of losing 
NEDALS will be significant in three areas. First, the time spent by activities will increase 
by as much as 2.5 hours per drawing. Second, becc.use of the electronic ordering interface. 
other Navy repositories will be required to increase staff to manually process drawing 
orders. Thirdly. many engineering not located at N i i ~  repositories will be lost to ICPs, 
since the automated inventorying capability will no longer be tracking drawing locations. 
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The Shipboard Phvsical Securitv Technical Cauabilitv ('TC #14) represents a 
workload base of 46 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Shipboard Physi.ca1 Security Systems. 

The current and future missions of this Technical Capability are to provide the 
COMNAVSEASYSCOM Program Management fol- the Shipboard Nuclear Weapons 
Security (SNWS) Program and the Shipboard Phys%cal Security (SPS) Program. Both 
programs are designated Priority 02 (FAD 11, Designator A) and program priorities are 
established through the Program Manager at NSWCI, Louisville. 

The SNWS propam is in the Production/Deployment phase and includes the 
acquisition and installation of the MK4 Protected k'oice Portable Communications System 
(PVPCS). the MK6 Shipboard Internal Locking System Module (SMILS) and the MK1 
Magazine Security System (MSS). These equipme~its are procured through Crane Division 
Contracting Office (Louisville site) and installed b) NSXC, Louisville Alteration 
Installation Teams (AIT). This TC also includes Irtegrated Logistics Support hdanagement 
and Life Cycle Support. NSWC, Louisville coordirlates with the CNO. N09N1 resource 
sponsor for the acquisition of equipments and with the CNO Platform Sponsors (Y865. NS7 
and NSS) for Fleet Modernization Program (FILIP) funds and life cycle support funds. 

The SPS program is in the RDT&E phase and work is performed directly for CNO, 
N09N1, to develop, acquire and adapt physical secuity equipments for shipboard use. As 
Technical Direction Agent (TDA). NSWC, Louisville directs the efforts of three other 
participating field Activities (Crane Division; NESEA. St. Inigoes and; NSWC 
DahlgredCSS) in the acquisition. test. evaluation a11d fleet introduction of various 
shipboard physical security equipments. The program includes on-board sensors such as 
Security Television System, Shipboard Access Control System, Infrared Motion Detectors. 
Balanced Magnetic Switches, Security Force Equiprnents and a central Alarm Station with 
interfaces to other existing security equipments. Off-board sensors consist of Radars, 
Swimmer Detection Sonar and Hull Lighting improylrements. 

The personnel and facilities supporting this Technical Capability provide synergistic 
support and services which do not exist within DON. The diversity of skills, trades and 
facilities utilized in the development, acquisition, test, evaluation, installation and life cycle 
support of Shipboard Physical Security equipments/:;ystems provides the synergism to 
maintain a "smart buyer" capability and enhance the level of physical security for fleet units 
to meet the Navy's changing role. The shipboard mock-ups provide a highly unique facility 
to test and evaluate equipment. provide fleet trainin!;. and evaluation/resolve fleet problems. 
Naval operational readiness for the physical securit) of L1.S. Navy ships and Ashore sites is 
assured through the continued existence of this TC. and would not be available without this 
organic support. 

* Direct workyears deri~.ed from NAVCOMPT FYSl6i97 OSD Submit 
R ( 1  1/26/94) 
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The Ashore Physical Security portion of this TC provides development, acquisition, 
test, evaluation, installation and life cycle support of equipments/physical security databases 
to Navy and Marine Corps customers in CONUS arld outside of' CONUS. The merging of 
these physical security functions have provided many benefits in technology sharing and use 
of resources to accomplish the different missions. 

The interfunctional relationships between the core groups of engineers, technicians 
and logistics management personnel is essential for 13ptimal acqu.isition, supply support and 
continued improvements for shipboard physical security. The interfunctional relationships 
between this Technical Capability, and other Techni'zal Capabilities with the NSWC, Crane 
Division have proven to be valuable assets in compll:ting the differing missions. The sharing 
of TC resources for logistics management, the availi~bility of the production areas for rapid 
prototyping and the use of joint testing facilities among TCs 02, 08, 12 and 14 have 
demonstrated the importance of merging our resources and improving efficiency. The roles 
assigned to this Technical Capability are inherently Governmental and are essential for long- 
term core logistics support to the fleet. 

The Shipboard Physical Security Program pel-sonnel and the ashore Physical Security 
program personnel serve on tri-service panels of the DoD Physic:al Security Equipment 
Action Group (PSEAG) to ensure that technology is shared among the Air Force, Army, 
Navy and Marine Corps representatives. Presentaticlns on ongoing RDT&E efforts, among 
each Service, are conducted at the PSEAG meetings 

The loss of this function would seriously limit the ability of the Navy to provide 
reliable, economical, technically capable, programmiltic engineering and logistics support 
expertise to the fleet. Transfer of the Technical Capability would result in the loss of many 
experienced physical security personnel who would choose not to relocate. If funds are not 
available to relocate the mock-ups, a serious impact would result from the inability to 
conduct in-house testing of "off-the-shelf"IND1 devices and internally developed equipments. 
Deletion of this Technical Capability function would eliminate all "coordinated" progress 
toward enhanced physical security for fleet units and the requirements for commonality, 
logistics supportability and configuration management of equipments/systems for fleet units 
would not be met. 
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Table 2-A: Disposition of Personnel - Detail Data 
-- 

# From Lorlag 8.x: NSWC L O U I S W  

Makc addldoaal e o p h  d lhl8 ubk, or add row. to 11, u ocmrsay, Q hctmdc u ~ c h  bodtensat rcdrtt)r whleh will be relocated. 
MI1 Scu - MlUtry Scudenf~. 

- See next page 
" - set? page 2-127f" e ($43 .jz+' 
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IN RESPONSE TO BSAT QUESTION RECEIVED 2200, 12/21/94, THE FOLLOWING I 
REVISION IS PROVIDED: 

** - On 12/21/94, NSWC, Louisville was advised by NSWC, krane that NSY Norfolk would 1 
require an additional 20 billets to accomplish t le  proposed of depot workload. 
NSWC, Louisville revised Table 2-A on page 2- 12 F+44@+ the additional billets 
in FY 1999 and FY2000. The Table below show5 the distribution of the 459 personnel to be 
transferred to NSY Norfolk. The distribution. by skill mi?;, was agreed upon mith NSY 
Norfolk personnel on 12/22/94. T w w  s , . 

9 3  i ? r  - - .-- 
2/12/94) has been decrease 

NSY FORFOLK 
489 BILLETS TRANSFERRING FOR DEPOT OiVERH.4LL 

UTLDERS 

hLACHINIST 

PLAhXERS 

TYPE OF BILLET 

PLATERS 

ENGINEERS 

TECHN1CI.AYS 

QLAYTITT I DIRECT 1 ISDIRECT / 
29 ( 29 / 0 1 

11 ELECTRONIC klECHANICS I 155 1 155 I 0 I1 
(1 ORDNANCE b1ECHAVICS I 72 1 72 1 0 11 

INDUSTRIAL SPECIALIST 

INSPECTORS 

DEPOT ICL4NAGERS 

TOT.4L ** 489 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 

11 From Losing Base: NSWC LOUISVILLE 11 

*** - See next page 
**** - See next page 
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** "Tons of Mission Equipment" has been reduced by 20 tons in FYOO to allow for special 
handling and shipping of specialized industrial equipment. Refer to Item #4 on page 2-40 
for One-Time Unique Costs. Note: Previous change showed the 20 ton reduction in FE'99. 

ADDED ON 12/04/94: 
** "Tons of Mission Equipment", "Number of Light Vehicles" and "Number of Heavy 
Vehicles" reduced on 12/04/94 as a result of negotiations with NSY Norfolk. Refer to 
Attachment 1 page 2-3Sb for additional "Tons of hlission Equipment" information. 

IN RESPONSE TO BSAT QUESTION 2 OF 12,'06/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

***  The transition of a function, i.e.: "Depot overhiiul of CIWS". to the Gaining Activity 
cannot be accomplished~completed until all tooling. fixtures. equipment and machines are in 
place and the depot overhaul line is recertified. Sirice the move to NSY Norfolk has 
prerequisite h4ILCON (New construction) and M I L  CON (Rehabilitation) requirements. the 
transition of NSWC, Louisville equipment and machines must be delayed. blILCOK 
efforts cannot be initiated until FY96. If the MILCONs complete in FY98. then the 
teardowdtransition of NSWC. Louisville tooling. fistures. equipment and machinery can 
begin in FY99 and be completed by FYOI. To facilitate the shutdown of the CIWS depot 
program during the transition period. programmed jvorkload (included in planned 
maintenance cycle). identified by PEO(TAD) and ir~cluded in NAVCOMPT FY96/97 OSD 
Budget Submit. must be accomplished prior to the transition period. This requires an 
increase in the number of system overhauls for FY96 thru FY98. This is an optimistic 
schedule since: MILCON delays could occur; tearcomdtransition from NSWC. Louis~.ille 
could be delayed due to completion of fleet overhal.1 requirements: and delays in "re- 
certifying" the Gaining Activity's "depot overhaul 1 ne for CIWS" could occur due to depot 
overhaul requirements for Naval Gun Weapon Systems. 

IN RESPONSE TO BSAT QUESTION RECEIVED 2200, 12/21/94, THE 
FOLLOWING REVISION IS PROVIDED: 

**** - On 12/21/94, NSWC, Louisville was advised. by NSWC, Crane that NSY Norfolk 
would require an additional 20 billets to accomplish the proposed transition of depot 
workload. NSWC, Louisville revised Table 2-A on page 2-12 R(12122194) to add the 
additional billets in FY 1999 and FY2000. T o  - -- the 

Ot 

. . 
R ( 1  2/22/94:1 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Tvue of Equi~mentNehicles Rationale for Relocating 

Light Vehicles - Automobiles, Necessary to support transferred workload. 
Station Wagons, Pickup Trucks, 
Jeeps and Over-The-Road Trucks 
and Trailers 

HeavyJSpecial Vehicles - N e c e s s q  to support transferred workload. 
Forklifts, Pallet Trucks. Platform Trucks, 
Personnel Carts, Sweepers, Trailers, 
Tractors, Cranes, Air Compressors, 
Flat Cars and a Railroad Locomotive 

NSY Norfolk has heaky 
amount of capacity and 
workload from NSWC. 

and light vehicle capability. However. they do not have the 
capability required to support the add~tional mission required 
Louisville. NSY Norfolk's current allocation should be based on 

their current mission equipments. The additional required vehicles are mobile cranes, heavy 
forklifts, mule train tugs and over-the-road vehicles. A listing of vehicles to be provided 
follows: 

,It ORIGIiu.4. * REVISED 
Light Vehicles 

Cars, Station Wagons and Ambulances 13 

Trucks, Vans, Jeeps and Fire Trucks 2 1 
Garbage Truck (Dumpster Type) - 1 

Total 3 5 
Heavy Vehicles 

Platform Trucks 
EZ-GO Vehicles 
Trailers 
Mobile Crane 
Mules 
2.200# Forklift (Electric) 
3,000# Forklifts (Electric) 
4,000# Forklifts (Electric) 
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6,000# Forklifts (Electric) 
4,000# Forklifts (Gas) 
6,000# Forklifts (Gas) 
10,000# Forklifts (Gas) 
20,000# Forklift (Gas) 
40,000# Forklift (Gas) 
Sideloaders 
Order Pickers 
Scissor Lifts 
4,000# Pallet Movers 
6,000# Pallet Movers 
Floor Sweepers and Scrubbers 
Tractors and Backhoes 
Railroad Locomotive 
Railroad Cars 
Cross Aisle Car 

* - As of 1400 on 12/04/94, NSY Norfolk stated that they did not require any of the 
NSWC, Louisville "Light Vehicles" or " H e a v  'Vehicles". 
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Justification for Relocation: 

The Naval Gun Weapon Systems Technical Capabilitv (TC #2.) represent a workload 
base of 864 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Naval Gun Weapon Systems. The primary 
missions of this TC are to provide core leadership in the acquisition. maintenance. and 
operational support of in-service and emerging NC WSIequipments; maintain the Navy's 
corporate memory (technical knowledge repository) of sufficient breadth. depth. and 
continuity to be able to perform as a smart buyer; maintain rapid response capability for 
reconstitution of our Naval forces if mobilization is needed; ensure that current and future 
fleet operational readiness requirements are achieved and maintained: and throush defense 
conversion and technological transfer initiatives, strengthen the private sector's technology 
base for mission critical elements of NGWSIequiprnents. 

This TC supports more than one product area element (PAE) by supportins both 
Engagement Systems (guns) and Theater Air Defense Systems. Future operational 
requirements for these PAEs have been significantly iniluenced by the Littoral Lj-arfare 
Strategies described in "Forward ... From the Sea". Due to the "operating forward" 
requirements of Littoral Warfare, surface combatants must operate near shore to provide 
NGFS in support joint operations with Marine andior Army ground forces. Because 
Littoral warfare places our ships at a greater risk from multiple land. air and sea based 
threats, Theater Air Defense Systems will be critical to ship survivability. Thus. this TC is 
necessary to support other product areas due to the Littoral Warfare missions utilizing 
NGWS/equipments which further illustrates JhLA r~:sponsibilities. 

The inherently governmental function (smart-buyer) performed by this TC represents 
the Navy's corporate memory for NGWSIequipments and is impractical for the private 
sector to assume. This TC has been acquired over most of the fifty years that the 
NSWCICD facilities have been a provider of good: (military) and services (engineering). 
The customer base of this TC includes other branches of DoD, non-DoD and Fb1S 
customers. For example, the FMS customer base for the PHALANX CIWS security 
assistance program currently supports Australia, Canada, Greece, Israel, Japan, Portugal, 
Saudi Arabia, Taiwan, Turkey and the United Kingdom with Brazil. Egypt, New Zealand, 
Spain, Thailand and Venezuela in the process of obtaining systems. 

The full spectrum hands-on experience in both a sponsorship role and appraisal role 
in support of acquisition and readiness in the functional areas of exploration, assessment, 
development, evaluation, production, operation and maintenance provides a unique synergy 
for NGWSIequipments support. 

* Direct workyears derived from NAVCOMPT FY1J6/97 OSD Submit 
R (1 1/26/94.) 
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Undoubtedly, this TC's most important resource is its people which cumulatively 
represents thousands of man-years of experience. The stability of it's work force provides 
the continuity necessary to perform the inherently governmen.ta1 roles of sponsorship and 
appraisal required for life cycle support of NGWS/equipments. Whether developing, 
modernizing, upgrading, maintaining or producin;; major system prototypes or reactivating 
"Old Warrior" (Battleships) this TC has been abll: to maintain a core technological base to 
respond to any operational fleet requirement. Operational readiness would be impacted if 
this TC were not maintained organically. 

The unique integration of engineering/industrial capability provides a full spectrum 
manufacturing, repair and systems overhaul capa1,ility for ~vhich no other source exists, for 
products where no interest exists in the private sector and for rapid response situations to 
fleet safety requirements. 

Loss of this TC would result in an irreversible loss of the Navy's corporate memory 
(a DON imperative to maintain a repository of technical knowledge for critical mission 
essential Weapons Systems/equipments supported by this TC) and the loss of an inherently 
governmental role, that of being a smart buyer. rldditionally, the Navy's ability to 
reconstitute resources to address future threats would be severely limited. 
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Specialized Mechanical Technology and klanufacturing Technical Capabilitv (TC 
#12) is a major DoD technology testbed and transfer site as well as an integral part of the 
last and only activity providing complete in-house engineeringlindustrial full spectrum life 
cycle support for Naval Gun Weapon Systems. This TC is a major technical and industrial 
complex with collocated concurrent design, engineering, prototyping and manufacturing. 
566K sqft of industrial space in 6 adjacent industrial buildings provide 199 direct 
workyears* for this TC and other TCs on Station. NAVFAC cost to replace facilities is 
$95M and $246M to replace over 1,300 machineslequipage with the largest machine 
weighing over 300 tons and with over 65 CNC machines. This TC has four primary 
missions, each having extensive application to the industrial base and its' future 

* Direct workyears derived from N.4VCOMPT FY96197 OSD Submit 
R (1 1/26/94) 
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development. The four primary missions are 1) ~rovide  concurrent R&D and engineering, 
transition to production and provide full life cycle technical support, 2) Navy and DoD 
testbed for developing, verifying and applying ne~lemerging technology to all phases of 
product engineering, 3) maintaidproviile the Naqr and DoD last/only source capability for 
difficult to procurelmanufacture/repair/modernize mechanical items, particularly for the 
Navy Mission and Fleet rapid response, and 4) provide concurrent product engineering for 
the other Station Technical Capabilities and particularly for Naval Gun Weapon Systems. 
This TC provides DoD with an essential "smart buyer" capability for virtually an): 
mechanical part in DoD and the Navy. 

The Navy "laboratory" for RAMP PDES valida~ion (state-of-the-art digitizing of 
repair/manufacturin_g/reverse engineering data using/establishing international standards). 
The only PARDS and PDES generation and validation activity in the N a v .  the most state- 
of-the-art reverse engineering in DoD for mechani:al items with a PARDS system in 
conjunction with a CMbl. Less than 2 year old. er~vironmentally compliant. state-of-the-art. 
largest plating. waste water treatment and hazardorls storage facilities in the Eastern U. S. 
Navy with the greatest workload and capacity. Tl-e only Standard Missile rocket motor 
casing manufacturing facility public or private. the only viable gear manufacturer in DoD 
(114" to over 10'). Charter member of a local public/private!academia consortium using a 
selective laser sintering machine, leading the Navy and DoD in Electronic Data Interchange - 
development and implementation. Navy and DoD designated process validation enterprise 
for mechanical items. 

This vast breadth and depth of skills, equipment and facilities cannot readily be 
duplicated or transferred and is critical to the support of the or~ly remaining 
engineeringindustrial facility providing full spectn:m life cycle: support for Naval Gun 
Weapon Systems as well as significant, integral su:3port to other Technical Capabilities on 
Station. 

The Shiuboard Phvsical Securitv Technical Cauabilitv (TC #I41 represents a 
workload base of 46 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle support of Shipboard Physical Security Systems. 

The current and future missions of this Tectmical Capability are to provide the 
COMNAVSEASYSCOM Program Management fo - the Shipboard Nuclear Weapons 
Security (SNWS) Program and the Shipboard Phys cal Security (SPS) Program. Both 
programs are designated Priority 02 (FAD 11, Designator A) and program priorities are 
established through the Program Manager at NSWC:, Louisville. 

The SNWS program is in the ProductiodDeployment phase and includes the 
acquisition and installation of the MK4 Protected h'oice Portable Communications System 

* Direct workyears derived from NAVCOMPT FY1J6/97 OSD Submit 
R ( 1  1/26/94.) 

2 -  18 Enclosure (2) 



BRAC-95 SCENARIO DEVEL,OPkIENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(PVPCS), the MK6 Shipboard Internal Locking System Module (SMILS) and the MK1 
Magazine Security System (MSS). These equipments are procured through Crane Division 
Contracting Office (Louisville site) and installed by NSWC, Louisville Alteration 
Installation Teams (AIT). This TC also includes Integrated L,ogistics Support Management 
and Life Cycle Support. NSWC, Louisville coortiinates with the CNO, N09Nl resource 
sponsor for the acquisition of equipments and with the CNO Platform Sponsors (N865, N87 
and N88) for Fleet Modernization Program (FklP) funds and life cycle support funds. 

The SPS program is in the RDT&E phase and work is performed directly for CNO, 
N09N1. to develop, acquire and adapt physical security equipments for shipboard use. As 
Technical Direction Agent (TDA), NSWC, Louis~~ille directs the efforts of three other 
participating field Activities (Crane Division; NESEA, St. Inigoes and; NSWC 
DahlgrenlCSS) in the acquisition, test. evaluation and fleet introduction of various 
shipboard physical security equipments. The progrram includes on-board sensors such as 
Security Television System, Shipboard Access Control Systern. Infrared blotion Detectors. 
Balanced Magnetic Switches, Security Force Equipments and a central Alarm Station with 
interfaces to other existing security equipments. Off-board sensors consist of Radars. 
Swimmer Detection Sonar and Hull Lighting improvements. 

The personnel and facilities supporting this Technical Capability provide synergistic 
support and services which do not exist within DON. The diversity of skills, trades and 
facilities utilized in the development, acquisition. :at ,  evaluation, installation and life cycle 
support of Shipboard Physical Security equipment:;,'systems provides the synergism to 
maintain a "smart buyer" capability and enhance t ~ e  level of physical security for fleet units 
to meet the Navy's changing role. The shipboard mock-ups provide a highly unique facility 
to test and evaluate equipment, provide fleet training, and evaluation/resolve fleet problems. 
Naval operational readiness for the physical security of U.S. hiaw ships and Ashore sites is 
assured through the continued existence of this TC', and would not be available without this 
organic support. 

The Ashore Physical Security portion of ths  TC provides development, acquisition. 
test, evaluation. installation and life cycle support 3f equipments/physical security databases 
to Navy and Marine Corps customers in CONUS and outside of CONUS. The merging of 
these physical security functions have provided m ~ n y  benefits in technology sharing and 
use of resources to accomplish the different missions. 

The interfunctional relationships between tke core group of engineers, technicians 
and logistics management personnel is essential foi- optimal acquisition, supply support and 
continued improvements for shipboard physical security. The interfunctional relationships 
between this Technical Capability, and other Techrlical Capabilities with the NSWC, Crane 
Division. have proven to be valuable assets in completing the differing missions. The 
sharing of TC resources for logistics management. the availability of the production areas 
for rapid prototyping and the use of joint testing ficilities among TCs 02, 08, 12 and 14 
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have demonstrated the importance of merging our resources and improving efficiency. The 
roles assigned to this Technical Capability are inherently Governmental and are essential for 
long-term core logistics support to the fleet. 

The Shipboard Physical Security Program personnel and the Ashore Physical Security 
program personnel serve on tri-service panels of the DoD Physical Security Equipment 
Action Group (PSEAG) to ensure that technology is shared among the Air Force, Army, 
Navy and Marine Corps representatives. Presentatilx~s on ongoing RDT&E efforts, among 
each Service, are conducted at the PSEAG meetings. 

The loss of this function would seriously limit the al~ility of the Navy to provide reliable, 
economical, technically capable, programmatic engineering and logistics support expertise to 
the fleet. Transfer of the Technical Capability would result in the loss of many experienced 
physical security personnel who would choose not to relocate. If funds are not available to 
relocate the mock-ups, a serious impact would resul: from the inability to conduct in-house 
testing of woff-the-shelf"/NDI devices and internally developed 'quipments. Deletion of this 
Technical Capability function would eliminate all "caordinated" progress toward enhanced 
physical security for fleet units and the requirements for commonality, logistics supportability 
and configuration management of equipments1system.s for fleet units would not be met. 
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Table 2-A: Disposition of Personnel - Detail Data 

R.7rCddiwrorl copia of tbL &&!&or add row to 4 u m r r e u u y ,  to Lncludc u c h  hasUknaat s c d v i ~  w h l d  wil be mlocltc& 

MU 801 - M b q  Shdab.  

".- See next page 
** - NSWC, Crane (Matthews) phoned NSWC, Louisville (Bohn) on 02/01/95 and 
relayed that NAVSEA (Logan) wanted NSWC, h u h i l l e  to r a i s e  Table 2-A of all 
Scenario Data Calls to include the UICs of all Tenant Activities being transferred or 
eliminated (Table 2-C). 
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* - The 230 billets (228 civilians, 2 enlisted) proposed for transfer to NSWC, Crane are 
required to accomplish budgeted Acquisition/Product Engineering workload anticipated 
through FY2001. The numbers have been validated and certified through previous Data 
Calls #5 and #12 and are supported by current planned workload estimates. The 230 billets 
have been discussed and agreed upon with NSWC, Crane. 

230 BILLETS TRANSFERRING FOR ACQl~UISITION/I'RODUCT ENGINEERING 

TYPE OF BILLET QUANTITY1 

11 MACHINIST 1 12 11 
EQUIPMENT SPECIALIST l l + + l  
ENGINEERS t 107 

TECHNICIANS 3 5 

11 LOGISTIC MANAGEMENT I 3 11 
11 DATA MANAGEMENT I 10 11 
11 MANAGEMENT ASSTS I 17 11 

PRODUCTION CONTROLLERS 

INSPECTORS t ------------s 
QA SPECIALISTS l j l l  

1) MILITARY I 2 11 
11 TOTAL I 230 11 

NOTE: SEE PAGE 2-21b FOR RESPONSE TO BSAT QUESTION 1.a. OF 1407, 
12/09/94 I 
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IN RESPONSE TO BSAT QUESTION 1.a. 0 1 7  1407, 12/09/94 THE FOLLOWING 1 
CLARTFICATION IS PROVIDED: I 
On 12/12/94, the DIRECT and PRODUCTION INDIRECT columns were added to the 
NSWC,Crane table on page 2-21a. 

The 230 billets (228 civilians, 2 enlisted) proposed for transfer to NSWC,, Crane are required to accomplish 
budgeted Acquisition/Product Engineering workload anticipated through 17Y200 1. The numbers have been 
validated and certified through previous Data Calls #5  and tf12 and are supported by current planned 
workload estimates. The 230 billets have been discussed and agreed upon with NSWC, Crane. 

230 BILLETS TRANSFERRING FOR AC(!/PRODUCf1: ENGR NSWC, CR4NE 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Tvue of Eaui~mentlVehicles 
MK45 Gun System 
MK75 Gun System 
CIWS Blk 0 
CIWS Blk 1 
CIWS Facility 

From Losing Base: NSWC, LOUISVILLE 

To Gaining Base: NSWC, CRANE 

* - See next page 
** - See next page 

Rationale for Etelocating 
Necessary to support transferred workload. 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 
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Equipment, Support Equipment, Light Vehicles ar.d Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

1997 

0 

0 

13 

0 

0 

47 1 

0 

0 

2-B. Use 

1996 

0 

0 

0 

0 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1998 1999 2000 200 1 Total 

47 1 472 0 0 1,414 

0 

0 

0 

0 

0 

0 

Supporting Data for Table t i e  space l>elow to list the types of Mission 

0 

0 

0 

0 

0 

0 

0 

0 
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* - The 230 billets (228 civilians, 2 enlisted) proposed for transfer to NSWC, Crane are 
required to accomplish budgeted Acquisition/Product Engineering workload anticipated 
through FY2001. The numbers have been validated and certified through previous Data 
Calls #5 and #12 and are supported by current planned workload estimates. The 230 billets 
have been discussed and agreed upon with NSW'C, Crane. (See Table on Page 2-21a) 

IN RESPONSE TO BSAT QUESTION 2 OF 12/06/94 TI-IE FOLLOWING 
CLARIFICATION IS PROVIDED: 

** The transition of a function, i.e., "Depot overhaul of CIWS", to the Gaining Activity 
cannot be accomplished~completed until all tooling, fixtures, equipment and machines are in 
place and the depot overhaul line is recertified. Since the move to NSY Norfolk has 
prerequisite MILCON (New construction) and MlLCON (Rehabilitation) requirements, the 
transition of NSWC, Louisville equipment and machines must be delayed. MILCON 
efforts cannot be initiated until FY96. If the MILCONs complete in FY98, then the 
teardown/transition of NSWC, Louisville tooling fixtures, equipment and machinery can 
begin in FY99 and be completed by FYOI. To iacilitate the shutdown of the CIWS depot 
program during the transition period, programmed workload (included in planned 
maintenance cycle), identified by PEO(TAD) anci included in NAVCOMPT FY96197 OSD 
Budget Submit, must be accomplished prior to the transition period. This requires an 
increase in the number of system overhauls for FY96 thru FY98. This is an optimistic 
schedule since: MILCON delays could occur; teardodtransition from NS WC, Louisville 
could be delayed due to completion of fleet overhaul requirements; and delays in "re- 
certifying" the Gaining Activity's "depot overhaul line for CIWS" could occur due to depot 
overhaul requirements for Naval Gun Weapon S5,stems. 

(As a prerequisite to the transition to NSWC, Crane, completion of the above rationale and 
the move to NSY Norfolk must be accomplished.) 
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Justification for Relocation: 

The Naval Gun Weapon Systems Technic;il Capabilitv (TC #21 represent a workload 
base of 864 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Naval Gun Weapon Systems. The primary 
missions of this TC are to provide core leadership in the acquisition, maintenance, and 
operational support of in-service and emerging N13WSIequipn1ents; maintain the Navy's 
corporate memory (technical knowledge repository) of sufficient breadth, depth, and 
continuity to be able to perform as a smart buyer: maintain rapid response capability for 
reconstitution of our Naval forces if mobilization is needed; ensure that current and future 
fleet operational readiness requirements are achieved and maintained; and through defense 
conversion and technological transfer initiatives, strengthen the private sector's technology 
base for mission critical elements of NGWSIequipments. 

This TC supports more than one product area element (PAE) by supporting both 
Engagement Systems (guns) and Theater Air Defense System:;. Future operational 
requirements for these PAEs have been significan.:ly influenced by the Littoral Warfare 
Strategies described in "Forward ... From the Sea". Due to the "operating forward" 
requirements of Littoral Warfare, surface combatants must operate near shore to provide 
NGFS in support joint operations with Marine and/or Army ground forces. Because 
Littoral warfare places our ships at a greater risk Yrom multiple land, air and sea based 
threats, Theater Air Defense Systems will be critical to ship survivability. Thus, this TC is 
necessary to support other product areas due to th,: Littoral Warfare missions utilizing 
NGWSIequipments which further illustrates JMA responsibilities. 

The inherently governmental function (smart-buyer) performed by this TC represents 
the Navy's corporate memory for NGWSIequipments and is irnpractical for the private 
sector to assume. This TC has been acquired over most of the fifty years that the 
NS WCICD facilities have been a provider of gooc s (military) and services (engineering). 
The customer base of this TC includes other branches of DoD, non-DoD and FMS 
customers. For example, the FMS customer base for the PHALANX CIWS security 
assistance program currently supports Australia, Canada, Greece, Israel, Japan, Portugal, 
Saudi Arabia, Taiwan, Turkey and the United Kin:;dom with Brazil, Egypt, New Zealand, 
Spain, Thailand and Venezuela in the process of obtaining systems. 

The full spectrum hands-on experience in both a sponsorship role and appraisal role 
in support of acquisition and readiness in the functional areas of exploration, assessment, 
development, evaluation, production, operation anc. maintenance provides a unique synergy 
for NG WS/equipments support. 

Undoubtedly, this TC's most important resclurce is its people which cumulatively 

* Direct workyears derived from NAVCOMPT Fk.96197 OSD Submit 
R (11/26/91) 
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represents thousands of man-years of experienct:. The stability of it's work force provides 
the continuity necessary to perform the inherently governmental roles of sponsorship and 
appraisal required for life cycle support of NGFv'SIequipments. Whether developing, 
modernizing, upgrading, maintaining or produci.ng major system prototypes or reactivating 
"Old Warrior" (Battleships) this TC has been able to maintain a core technological base to 
respond to any operational fleet requirement. Operational readiness would be impacted if 
this TC were not maintained organically. 

The unique integration of engineerindindustrial capability provides a full spectrum 
manufacturing, repair and systems overhaul capability for which no other source exists, for 
products where no interest exists in the private sector and for rapid response situations to 
fleet safety requirements. 

Loss of this TC would result in an irreversible loss of the Navy's corporate memory 
(a DON imperative to maintain a repository of technical knowledge for critical mission 
essential Weapons Systems/equipments supportecl by this TC') and the loss of an inherently 
governmental role, that of being a smart buyer. Additionally, the Navy's ability to 
reconstitute resources to address future threats w ~ u l d  be severely limited. 

The Management and Distribution of Naval Drawings Technical Ca~abilitv (TC #13) 
represents a workload base of 46 workyears*. This workload must be retained to support 
the Navy's requirements to provide Life Cycle S ~pport of Management and Distribution of 
Naval Drawings. 

NAVSEAINST 9085.2A identifies NSWC, Louisville as the repository for all 
Combat System, Weapons System and Ordnance System Engineering Drawings. 
Additionally, both JEDMICS and NEDALS roles will increase due to the decreasing 
number of drawing locations as the Navy downsi:ces. 

The only system in the Navy that currently tracks engineering data is NEDALS. 
This system will be invaluable in locating data that is normally lost in transferring the data 
between ISEAs or Planning Yards. JEDMICS is the standard engineering digital imaging 
system within DoD. Due to its JEDMICS config~iration and technical expertise in this area; 
the Crane Division is ideally suited for on-line stc'rage of out-of-service engineering data 
that may be used for FMS cases or; if necessary, for ship's recommissioning. 

The repository contains more than seven ( 7 ' )  million engineering drawing aperture 
cards and 500,000 master drawings. The repositoiy drawing management system also 
tracks the master location of an additional two (2) million drawings. 

The data housed in the repository is reproduced and distributed by both automatic 

* Direct workyears derived from NAVCOMPT FJr96/97 OSD Submit 
R (1 1/26/94) 
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distribution and demand requisition methods. During FY-94 reproduc'tion services were 
provided to various government and industrial organizations on a "FEE-FOR-SERVICES" 
basis. Many requests for data are received from fleet and maintenance organizations, who 
utilize the data for system/equipment maintenanc:e and opera.tion. The data is also used by 
Inventory Control Points (ICPs) for the acquisition of spares and repair parts. The 
repsoitory's normal turn-around time to develop a Bid Set is three (3) days versus the 
standard twenty-eight (28) day period. 

The repository is in the process of loadin;; its active drawings into the local 
JEDMICS suite. There are currently more than 570,000 drawing images on the system 
available to work-stations within the Crane Division. The Crane Division suite has on-line 
storage capability of up to six (6) million images. With a T-1 communications capacity, it 
takes less than six (6) seconds to digitally transfu data between the Crane and Louisville 
sites. The data can also be transferred to ICPs with Continuous Acquisition and Life-Cycle 
Support (CALS) compatible systems; either elect:onically or via other electronic medias. 

NEDALS is a unique system developed at the crane 1)ivision for NAVSEA. It was 
expanded to include all Navy SYSCOIvls. The evpanded systems also meets the OPNAV 
goal to have a Navy automated central drawing index by FY96. The impact of losing 
NEDALS will be significant in three areas. First, the time spent by activities will increase 
by as much as 2.5 hours per drawing. Second, b1:cause of the electronic ordering interface, 
other Navy repositories will be required to increase staff to nlanually process drawing 
orders. Thirdly, many engineering not located at Navy repositories will be lost to ICPs, 
since the automated inventorying capability will rlo longer be tracking drawing locations. 
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* - The 196 billets (1 87 civilians, 9 enlisted) proposed for transfer to NSWC, Port 
Hueneme are required to accomplish budgeted Irl-Service Engineering (ISE) workload 
anticipated through FY200 1. The numbers have been validated and certified through 
previous Data Calls #5 and #I2 and are supported by current. planned workload estimates. 
Forty-eight (48) ISE billets have previously been eliminated from the page 2-26 estimates 
and included in "Eliminated Positions" on page 2-33. The 196 billets have been discussed 
and agreed upon with NSWC, Port Hueneme. 

196 BILLETS TRANSF;ERRING FOR ISE 

11 TYPE OF BILLET I QUANTITY 11 
EQUIPMENT SPECIALIST l l t * l  

I( TECHNICIANS 1 46 11 
11 COMPUTER SPECIALIST I 17 11 

LOGISTIC M4NAGEMENT 

DATA MANAGEMENT 

INDUSTRIAL SPECIALIST 

1) MANAGEMENT ASSTS 1 
QA SPECIALISTS 

MlLITARY 

1) TOTAL 

NOTE: THE QUANTITIES SHOWN IN THE ABOVE TABLE ARE THE 
ORIGINAL "BILLETS TRANSFERRING" PEUOR TO THE 12/12/94 REVISION. 
SEE PAGE 2-26b FOR REVISED QUANTITIIZS. I 
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IN RESPONSE TO BSAT QUESTION 1.a. AlVD 1.e. OF 1407, 12/09/94 THE 
FOLLOWING CLARIFICATION IS PROVTIIED: 

** - The 166 billets (1 57 civilians, 9 enlisted) proposed for transfer to NSWC, Port 
Hueneme are required to accomplish budgeted In-Service Engineering (ISE) workload 
anticipated through FY2001. The numbers have been validated and certified through 
previous Data Calls #5 and #12 and are supportecl by current planned workload estimates. 
Forty-eight (48) ISE billets have previously been eliminated from the page 2-26 estimates 
and included in "Eliminated Positions" on page 2-33. The 166 billets have been discussed 
and agreed upon with NSWC, Port Hueneme. 

NSWC, PORT HUENEME 
166 BILLETS TRANSFI:RRING FOR ISE 

TYPE OF BILLET 

EQUIPMENT SPECIALIST 

ENGINEERS 

QA SPECIALISTS S + + I  

QUANTITY 

0 

0 

TECHNICIANS 

COMPUTER SPECIALIST 

LOGISTIC MANAGEMENT 

DATA MANAGEMENT 

INDUSTRIAL SPECIALIST 

MANAGEMENT ASSTS 

4 1 0 

17 0 

16 0 

2 1 0 

1 0 

15 7 8 

Note: The quantities in the above table have been reduced by 30 civilian billets, see 
*** on page 2-35a. 

DIRECT 

TOTAL 
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Table 2-B: Disposition of Personr.el and Equipment - Summary 

From Losing Base: NSWC, LOUISVILLE 

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 

To Gaining Base: NSWC, PORT ~ ~ J E N E M E  1 

additional sheets as necessary. 
T v ~ e  of EsuiumentNehicles Rationale for lielocating, 
MK45 Gun System Necessary to support transferred workload. 
MK75 Gun System 
CIWS BLK 0 
CIWS Blk 1 
CIWS Facility 

* - See next page 
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1998 

0 

0 

0 

0 

63 

0 

0 o 

the space 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

2-B. Use 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Heavy Vehicles 
upporting Data for 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Table 

1999 

0 

0 

35 

0 

127 

0 

++I 
below to list the types of Mission 

2001 

0 

0 

**45  

0 

* * 6 9  

0 

2000 

0 

9 

***74 

0 

145 

0 

Total 

0 

* 9 

* & * * * 1 5 7  

0 

407 

0 
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* - The 196 billets (187 civilians, 9 enlisted) proposed for transfer to NSWC, Port 
Hueneme are required to accomplish budgeted In-Service Engineering (ISE) workload 
anticipated through FY2001. The numbers have been validated and certified through 
previous Data Calls #5 and #12 and aie supportecl by current planned workload estimates. 
Forty-eight (48) ISE billets have previously been eliminated from the page 2-26 estimates 
and included in "Eliminated Positions" on page 2-33. The 196 billets have been discussed 
and agreed upon with NSWC, Port Hueneme. (See Table on Page 2-26a) 

IN RESPONSE TO BSAT QUESTION 2 OF 12/06/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

The transition of a function, i.e., "Depot overhaul of CIWS", to the Gaining Activity cannot 
be accomplished/completed until all tooling, fixtures, equipment and machines are in place 
and the depot overhaul line is recertified. Since tne move to NSY Norfolk has prerequisite 
MILCON (New construction) and MILCON (Rehabilitation) requirements, the transition of 
NSWC, Louisville equipment and machines must be delayed. MILCON efforts cannot be 
initiated until FY96. If the MILCONs complete in FY98: then the teardowdtransition of 
NSWC, Louisville tooling. fixtures, equipment and machinery can begin in FY99 and be 
completed by FYO1. To facilitate the shutdown of the CIWS depot program during the 
transition period, programmed workload (included in planned maintenance cycle), identified 
by PEO(TAD) and included in NAVCOMPT FY96197 OSD Budget Submit, must be 
accomplished prior to the transition period. This ::equires an increase in the number of 
system overhauls for FY96 thru FY98. This is an optimistic schedule since: MILCON 
delays could occur; teardown/transition from NSU'C, Louisville could be delayed due to 
completion of fleet overhaul requirements; and delays in "re-certifying" the Gaining 
Activity's "depot overhaul line for CIWS" could occur due to depot overhaul requirements 
for Naval Gun Weapon Systems. 

(As a prerequisite to the transition to NSWC, Port Hueneme, completion of the above 
rationale and the move to NSY Norfolk must be accomplished.) 
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Justification for Relocation: 

The Naval Gun Weavon Svstems Technical Capabilitv (TC #2) represent a workload 
base of 864 workyears*. This workload must be retained to support the Navy's 
requirements to provide Life Cycle Support of Naval Gun Weapon Systems. The primary 
missions of this TC are to provide core leadershi]) in the acquisition, maintenance, and 
operational support of in-service and emerging NGWSIequipments; maintain the Navy's 
corporate memory (technical knowledge repository) of sufficient breadth, depth, and 
continuity to be able to perform as a smart buyer; maintain rapid response capability for 
reconstitution of our Naval forces if mobilization is needed; ensure that current and future 
fleet operational readiness requirements are achie-~ed and maintained; and through defense 
conversion and technological transfer initiatives, strengthen the private sector's technology 
base for mission critical elements of NGWSIequipments. 

This TC supports more than one product area element (PAE) by supporting both 
Engagement Systems (guns) and Theater Air Defense System:;. Future operational 
requirements for these PAEs have been significan:ly influenced by the Littoral Warfare 
Strategies described in "Forward ... From the Sea". Due to the "operating forward" 
requirements of Littoral Warfare, surface combatants must operate near shore to provide 
NGFS in support joint operations with Marine anti/or Army ground forces. Because 
Littoral warfare places our ships at a greater risk ?om multiple land, air and sea based 
threats, Theater Air Defense Systems will be critical to ship sumivability. Thus, this TC is 
necessary to support other product areas due to the Littoral Warfare missions utilizing 
NGWSIequipments which further illustrates JMA responsibilities. 

The inherently governmental function (smart-buyer) performed by this TC represents 
the Navy's corporate memory for NGWS/equipme.nts and is impractical for the private 
sector to assume. This TC has been acquired over most of the fifty years that the 
NSWCICD facilities have been a provider of goods (military) and services (engineering). 
The customer base of this TC includes other branches of DoD, non-DoD and FMS 
customers. For example, the FMS customer base for the PHALANX CIWS security 
assistance program currently supports Australia, Canada, Greece, Israel, Japan, Portugal, 
Saudi Arabia, Taiwan, Turkey and the United Kingdom with Brazil, Egypt, New Zealand, 
Spain, Thailand and Venezuela in the process of obtaining systems. 

The full spectrum hands-on experience in both a sponsorship role and appraisal role 
in support of acquisition and readiness in the functional areas of exploration, assessment, 
development, evaluation, production, operation and maintenance provides a unique synergy 
for NG WS/equipments support. 

Undoubtedly, this TC's most important resource is its people which cumulatively 

* Direct workyears derived from NAVCOMPT FY96197 OSD Submit 
R (1 112 6/94) 
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represents thousands of man-years of experience. The stability of it's work force provides 
the continuity necessary to perform the inherently governmexltal roles of sponsorship and 
appraisal required for life cycle support of NGb'S/equipments. Whether developing, 
modernizing, upgrading, maintaining or producing major system prototypes or reactivating 
"Old Warrior" (Battleships) this TC has been able to maintain a core technological base to 
respond to any operational fleet requirement. Operational readiness would be impacted if 
this TC were not maintained organically. 

The unique integration of engineeringlindt~strial capability provides a full spectrum 
manufacturing, repair and systems overhaul capal>ility for wh.ich no other source exists, for 
products where no interest exists in the private sector and for rapid response situations to 
fleet safety requirements. 

Loss of this TC would result in an irreversible loss of the Navy's corporate memory 
(a DON imperative to maintain a repository of technical knowledge for critical' mission 
essential Weapons Systems/equipments supported by this TC) and the loss of an inherently 
governmental role, that of being a smart buyer. cldditionally, the Navy's ability to 
reconstitute resources to address future threats would be severely limited. 
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Table ZA: Disposition of Personnel - Detail: Data 

To Calmlag Baw: NSWC DAHLCREN 

NOTE: SEE PAGE 2-30a FOR RESPONSE TO I3SAT QUESTION 1.a. OF 1407, 
12/09/94 
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IN RESPONSE TO BSAT OUESTION 1.a. OF 1407, 12/09/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

On 12/12/94, the following table was generated to show DIRECT and PRODUCTION 
INDIRECT breakdown of billets transferred: 

NSWC, DAHLGREN 
8 BILLETS TRANSFERRING FOR SCIENCE Sr TECHNOLOGY 

QUANTITY DIRECT INDIRECT Cc-1 
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Table 2-8: Disposition of Personnel and Equipment - Summary 

From Losing Base: NSWC, LOUISVILLE 

To Gaining Base: NSWC, DAHLGREN 

Supporting Data for Table 2-B. Use the space t,elow to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required 
to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Tvue of EauiumenWehicles Rationale for Relocating 

- 

1996 1997 1998 1999 

Number of Heavy 
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2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

8 

0 

0 

0 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of militafy billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of' Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must 
equal the entire workforce at the activity as of the end of FJ' 2001 as shown on Base 
Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include potential job 
eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should reflect both overhead/support eliminations and direct labor eliminations, 
as appropriate. Eliminations should be entered ill the year(s) in which they are expected to 
occur, for example, if 80 civilian positions will tle eliminated in FY 2000 and an additional 
50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 
= 0, FY 2000 = 80, FY 2001 = 50. Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequa.tely coordin.ated. 
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Table 2-C: Eliminated Billets/Positions 

Losing Base Name: NSWC, LOUISVILLE 

I 

positionshillets. 

* - See next page 

UIC 

Civilian 
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NO0197 NSWC, (( 
LOUlSVlLLE 

Enlisted 

Civilian 0 46 66 *** 126 **LC*** 133 49 *&**&*** 420 0 7 7  
Enlisted 

Civilian 0 * 1 1; 
Enlisted 

Civilian 1 ImF; 
Civilian 3 ;; 
Enlisted 

Civilian 0 0 0 0 0 

Enlisted 

Civilian uIEzlzIm Oficer 

Enlisted 

1999 

TOTAL 

Name 

lake additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activ~ty with eliminated 

0 

2000 

Civilian 

Officer 

Enlisted 

Type 

46 

2001 

0 

0 

1996 Total 

66 

0 

0 

1997 

*** 127 

199 
8 

* 4 

0 

0 

0 

**&*** 137 

0 

0 

49 *&**&a*** 425 

1 

0 

3 

0 
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IN RESPONSE TO BSAT OUESTION RECEXVED 2200, 12/21/94, THE 
FOLLOWING REVISION IS PROVIDED: 
*** - On 12/21/94, NSWC, Louisville was advised by NSWC, Crane that NSY Norfolk would require an 
additional 20 billets to accomplish t se transition of depot workload. NSWC, Louisville revised 
Table 2-A on page 2-12 R &!ti , -- additional billets in FY1999 and FY2000 Therefore, 20 
fewer Depot Manager billets are being eliminated. QWR- 

TYPE OF BILLET 

.) 

3 - 

ADbIINISTR4TION 

SUPPLY MANAGEMENT 

TENANTS 

MILITARY 

TOT.4L 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 241, complete the "reconciliation" table 
shown on the next page. Note that Line C of the table should include any changes in 
manpower resulting from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data Attachment and reflected in 
Line D of the table, "End FY 2001". 

(see nest page) 
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Table 2-D: Manpower F!econciliation Data 

Officers 

Moving to 
(List each Gaining Base): 

B. Force Structure 
Changes(+/-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Enlisted 

11 3. NS WC, Port Huenerne I 0 1 -  ; IP x= I ;  0 I *** 166 

, Civilians 

- 1 

0 

4 

1. NSY Norfolk 

2. NSWC, Crane 

A. Begin FY 1996: 

0 

0 

11 

0 

0 

4. NSWC, Dahlgren 

5. 

6. 

E. Total Billets/Positions 
Moving: 

11 G. Remaining at Losing Base: I 0 1 0 1 

1623 1607 

0 

2 

0 

F. Eliminated Billets/Positions: 

0 
-- - 

-301 

*** -30 

1322 

- - 
-300 

*** -30 
BRA(?-91 

** 1307 

228 

0 

number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

* - See neat page 
** - See next page 
*** - See next page 
**** - See page 2-35c 

0 

0* 

0 

0 

4 

H. Sum of Lines E, F, and G: 
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11 

8 

- - - 

*&***&**** ***&**** 8 8  

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 01 

4 

0 

***&**** 425 

11 

8 

*&***&**A* 

429 

1307 0 1322 



BRAC-95 SCENARIO DEVEIaOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

* - The 419 billets (415 civilian, 4 officers) consist of 367 depot overhaul billets, 48 ISE 
billets and 4 Officer billets. The "eliminated billets" were negotiated with NSY Norfolk 
and NSWC, Port Hueneme, respectively. Workload for transition of all other billets has 
been substantiated. (See Table on Page 2-33a) 

IN RESPONSE TO BSAT QUESTION 1 OF 12/06/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

**  As of 26 November 1994, there was an increase of 22 civilian billets vs. the 17 billets 
stated in the question. In the original submission of this scenario, dated 11/17/94, tenant 
civilian billets were erroneously omitted from Table 2-D: Manpower Reconciliation Data 
(page 2-35). Corrections to Table 2-D: Manpower Reconciliation Data were made on 
11/26/94. The corrections were to account for 17 civilian (tenant) billets originally shown 
in the "BRAC-95 SCENARIO DEVELOPMENT DATA CALL ATTACHMENT 1: BASE 
LOADING DATA" table plus an additiona1 5 civilian (tenant) billets which were not 
shown in the original Base Loading Data. The end FY 2001 civilian billets number was 
revised on 1 1/26/94 from 1285 to 1307, showing a net increase of 22. 

IN RESPONSE TO BSAT OUESTION 1.e. OF 1107, 12/09/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

***  On 12/12/94, a previous error (the omission of "Prior BRAC Changes") was corrected 
and Table 2-A, page 2-26; Table 2-B, page 2-27; Table 2-C, page 2-33 and Table 2-D, 
page 2-35 were revised to show the appropriate data as explained below: 

BRAC 91 does require the realignment of 30 wcrkyears of Combat Systems ISEA work 
from NSWC, Louisville to NSWC, Port Hueneme by FY 97 with no expected impact on 
existing facilities. These two activities are engaged in a process to identify the Combat 
Systems ISEA workload and accomplish the required realignment. This process has been 
complicated by the need to sort out the Gun Weiipon Systems Acquisition Engineering 
being performed at NSWC, Louisville and the Gun Weapon Systems ISEA, identified for 
transfer to Port Hueneme. The engineering personnel at NSWC, Louisville support both of 
these functions. However, we recognize the requirement to accomplish the 30 Combat 
Systems ISEA workyears to be realigned as directed in BRA.C 91 and state that no costs for 
these 30 workyears are included in the BRAC 9.'; scenarios. The costs identified in 
scenarios 0 12 and 0 13 are due to the transition cf  an additional 166 billets (1 57 civilian and 
9 military) for these scenarios. The 196 billets (187 civilian and 9 military) shown in the 
scenario account for all personnel on-board as of' FY96. Thirty (30) billets should not be 
included in the COBRA algorithm entries for this BRAC 95 scenario. 
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IN THIS REVISION, THIS PAGE IS 1NTENTIONA.LLY LEFT BLANK 
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IN RESPONSE TO BSAT OUESTION RECEIVED 2200, 12/21/94, THE 
FOLLOWING REVISION IS PROVIDED: 

**** - On 12/21/94, NSWC, Louisville was advised by NSWC, Crane that SY Norfolk 
would require an additional 20 billets to accomplish the proposed transitio of depot 

additional billets in FY 1999 and FY2000. 0 1 1 . 7  . . . . 
.d 

t workload. NSWC, Louisville revised Table 2-A on page 2-12 R&&A&) to add the 
- C 

Table 2-13 on page 2-35 R(12/22/94) shows the 489 
rfolk and the reduction of 20 "Eliminated 
he current reconciliation of manpower in response to 

this BSAT question. 
z/dl?( 
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Table 2-E: Caretaker Requirements (Mothbill1 Scenarios Onlv). 'Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as o ~ ~ o s e d  to closed or x-ealipned. Scenario data call tasking will identify if 
this is a "mothball" scenario. This area should be used .to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then thi:; number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leavt: 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

1) Losing Base Name: NSWC, Louisville 11 
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Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

3 

11 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automat:cally by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identiel routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used 
to identifi one-time uniaue moving costs which will be addressed separatelv in item c. 
below. For each unique one-time cost, identify the amount, year in which the cost will be 
incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NS WC. Louisville 

Description 
Dismantlelinspect supply equipment 
Dismantle/inspect supply equipment 
Environmental permits 
Environmental permits 
Maintenance cf f Buildings/S tructures/Ground 
Maintenance c f Buildings/Structures/Ground 
Maintenance of Buildings/Structures/Ground 
Utilities/Utilitic:s Maintenance 
UtilitiesNtilitit:~ Maintenance 
Utilities/Utilitit:s Maintenance 
Refuse, telephone, janitorial 
Refuse, telephone, janitorial 
Refuse, telephone, janitorial 
*Environmental cost of closure 
*Environmental cost of clclsure 
*Environments! cost of closure 
Prepare MK45 and MK75 functional engineering 
models for NS'VVC, Port Hi~eneme 
CIWS Advanced Overhaul in preparation for closure 
CIWS Advanced Overhaul in preparation for closure 
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CI WS Advanced Overhaul in preparation for closure 
Orientation 01' new CI WS personnel to accomplish 
advanced overhaul workload 
Orientation ol' new CIWS personnel to accomplish 
advanced overhaul workload 
Orientation 01' new CIWS personnel to accomplish 
advanced ove :haul workload 
CIWS - Long lead material procurement for advanced 
overhaul 
Depot transitional cost to sustain fleet readiness 
Depot transitional cost to sustain fleet readiness 
Depot transitional cost to sustain fleet readiness 
Depot transitional cost to sustain fleet readiness 
Depot transitional cost to sustain fleet readiness 
CIWS depot transitional cost to maintain workforce 
expertise 
CIWS depot t~ansitional cost to maintain workforce 
expertise 

* This cost does not include the environmental clean-up of "E" bldg. at NSWC, Louisville. 

Note 1: The "Environmental Permits" cost of $2!iK in FY 97 and $27K in FY 98 were 
erroneously included in the losing base totals. This cost should have been included in the 
gaining base totals for additional plating functions, hazardous material processes, and 
hazardous material storage, andlor, additional workload for these functions, transferred from 
NSWC, Louisville. Data call scenarios numbers 012 and 013 have been revised to delete 
these costs from enclosure (2) and add the cost to enclosure (3). On 11/25/94, NSY 
Norfolk concurred with a cost of $81K for "Envir~nmental Permits at the gaining Activity". 
The actual costs of executing "Environmental Cost of Closure" are cited in #s 14., 15. and 
16. of page 2-37. These costs are in addition to the previously certified costs of 
environmental clean-up for Building E, the old plating facility. Cost for environmental 
clean-up of Building E must be expended before the Building can be re-utilized or closed in 
place, without becoming an environmental burden on the local community. The cost of 
clean-up/closure of Building E is not included in the scenario cost model. 

Note 2: The cost required to prepare MK45 and MK75 engineering models for In-Service 
Engineering effort. 
The ISE function being transferred to NSWC, Port Hueneme requires the on-site 
availability of a MK 45 gun mount and MK 75 gun mount. The cost to overhaul these 
needed assets is $2,000,000 and $1,000,000, respectively. These assets are required so the 
ISE can readily investigate problems, develop ordnance improvements and install, test and 
evaluate Ordnance Alterations (ORDALTS). 
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Note 3: This note applies to CIWS items #18, #:.9, #20 and #24. The original BRAC 
Scenario Development Data Call for the transfer 83f CIWS wa.s based upon a premise of a 
total duplication of equipment, close facilities at IVSWC, Louisville and then move the 
remaining equipment. from NSWC, Louisville to :VSY Norfolk. This scenario was 
developed and still considered to be valid for movement to sites separated by considerable 
distance and sites that have limited state-of-the-ar: electronic .test, evaluation and repair 
capabilities. The capabilities located within the Warfare Center industrial activities have 
this advanced capabilities required. The Naval Shipyards as cited in the "NAVSEA 
Industrial Capacity Study" of 28 February 94 indicated the lack of this advanced 
capabilities. 

The phased approach is outlined as follows: 
* Establish facilities at NSY Norfolk for CIWS 
* Lay out process within the facilities as .dentical as possible to NSWC, Louisville 
* Move equipment over an 18-month transition period 
* Proof processes and validate 
* Certify and operate 

The phased approach assumes the following: 
* Material available to start the extra effoit by mid-FY96 
* Technical expertise available 
* Depot Level Repairable carcasses available 
* Customer requirements constant 
* Max. capacity - 100 mountslyear 

To facilitate the shutdown of the CIWS depot prolgam during the transition period, 
programmed workload (included in planned maintenance cycle), identified by PEO(TAD) 
and included in NAVCOMPT FY96/97 OSD budget submit, nnust be accomplished prior to 
the transition period. This requires an increase in the number of system overhauls for FY96 
thru FY98. 
To facilitate the advanced overhaul requirements, additional long lead material will be 
required to support this workload. The additional procurement of this material has not been 
planned or programmed. 

Note 4: Depot workload, other than CIWS, is being transitioned without any long term 
shutdown of the overhaul lines; however, this does produce operational downtimes and 
inefficiencies during this transition. This loss of efficiency is incurred as parts of the 
machine shop equipment are unavailable and thus alternative, non-optimum, methods are 
employed resulting in additional costs to produce the same products. Downtime on the 
unique machines, test stands and test equipment will occur during the teardown, shipping 
and reassembly at the receiving site. 
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These losses are derived by applying experiential data and using the mathematical 
techniques developed by the Directorate of Proc,lrement and Production, United States 
Army Missile Command, Redstone Arsenal, Alabama. These techniques were based on the 
pioneering work of Mr. P. T. Wright in an articll: titled "Factors Affecting the Cost of 
Airplanes" which was published in the Journal of Aeronautical Science (Feb 1936). Naval 
Ordnance Station, Louisville (NOSL) has been using these tt:chniques for over fifteen years 
to estimate the cost of both overhaul and new production and has extended the 
methodology to include the effects of decreasing production rates and phase-out of 
production programs. 

These techniques use "productivity curves' that, for start-up production, are based on 
the concept that as the total quantity of units protluced doubles, the hours required per unit 
for the last unit produced will decrease by a fixetl percentage. The mathematical 
representation of the relationship is: 

Y =  AX^ or 
Log Y = Log A + B(L0g X) 

where: A = the cost of the first unit 
X = the number of the unit for which the cost is being calculated 
B = the slope of equation (2) which is nonnally negative for production start-ups 

and 
positive for reducing production rates and phasing out production and is 
calculated as Log(% rate of productivity increase/decrease)/Log(2). 
Y = the cost of unit number X. 

The cumulative cost of units produced for a conticuous production process is: 

where: N = total number of units produced 

If the cost of a contiguous group of units out of thc: total number produced is desired, the 
following equation applies: 
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where: C = the number of the first unit in the group 
D = the number of the last unit in the group 

Most continuing overhaul programs, of sufficient volume, of moderately complex weapon 
systems at NOSL have a productivity factor of approximately 85% (35)  which yields a 
value for B equal to Log(.85)/Log(2) which equa.!s -.234465. This value of B is the slope 
of equation (2) which is a straight line when plotted on Log Log paper and since it is 
negative, it means that the number of labor hours required will steadily decrease over time 
as long as the workload remains relatively constant. Decreasing workload volume on 
overhaul programs and phase-out of overhaul programs produce productivity factors of 
100% and higher and cause the slope of the prodl~ctivity curve to change. This is 
particularly true when only one weapon system al: a time is in the overhaul process because 
there is no rotating pool of parts/assemblies available to ensure that the overhaul proceeds 
on schedule. 

The ASROC overhaul program is a good example (ie. a steady relatively high 
volume program, a declining program, and the phase-out of the program). During the peak 
years for ASROC, approximately thirty to forty systems per year were overhauled. The 
productivity factor during this time was approxim.ately 85% which was due to the stable 
workforce and material availability due to the large number of systems in the production 
pipeline. During the scale-back of the ASROC o~erhaul prog:ram, the productivity factor 
increased to over 100% due primarily to changes/~-eductions in the work force which caused 
the work hours required per system to begin increasing. When the phase-out of the 
ASROC program began, the productivity factor increased to approximately 130% (1.30 
which makes B equal to .378512) due to additional work force changes and due to the lack 
of a pool of material to keep production progressiiig on schedule. In fact, during phase-out 
it may become impossible to complete the final system at an affordable cost. 

For the purposes of this scenario, it is impossible to perform individual calculations 
for each and every product for each and every deliverable. Fortunately this is not necessary 
in order to obtain an accurate estimate of the cost:; incurred due to the transfer of workload 
fiom NOSL to NNSY. Historical data shows that for new manufacture, cost growth in the 
final phase-out period is normally around ten perc1:nt and is due primarily to personnel 
changes. For moderately complex overhauls, such as TAS and Armored Box Launcher, 
cost growth in the phase-out period is typically twenty percent. For complex overhauls, 
such as major caliber gun systems, cost growth in the phase out period is typically thirty 
percent. It has been shown by experience at NOSL and by research by the US Army 
Missile Command that aggregate workload may bc: treated as i l  FY buy using the prior year 
as a baseline and using a cost growth rate based on the mix and workload volume. Based 
on the phasing of the workload transfer, the estimated cost growth factors are fourteen 
percent for FY98, eighteen percent for FY99, and thirty percent for FYOO. Based on these 
factors and on the workyears, the cost growth resulting from the transfer of the workload 
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can be calculated from equation (I). 

FY98: Y = (464)(2).'89034 = 529 workye:ars for a cost growth of 65 workyears 

FY99: Y = (384)(2).238787 = 453 workyears for a cost growth of 69 workyears 

FYOO: Y = (143)(2).3785'2 = 186 workye:ars for a cost growth of 43 workyears 

The workload mix for FY98 yields a composite stabilized rate of $75.90 for a cost 
growth of $8,634KY for FY99 the composite stabilized rate is $71.83 for a cost growth of 
$8,674K, and for FYOO the composite stabilized rate is $63.65 for a cost growth of 
$4,79OK. This yields a total cost growth, caused by the transfer of the workload, of 
$22,098K. 

On 11/30/94 NSY Norfolk stated they would accept 469 of the 790 workyears and as a 
result items 25 and 26 were reduced to zero. Items 27 through 29 were also reduced. 

Note 5: Additional personnel are required to accomplish the depot overhaul of CIWS 
systems/components in advance of the anticipatetl 18-month downtime while the Depot is 
re-establishedlrecertified at the gaining Activity. 
To facilitate the advanced overhaul requirements, additional personnel are required to 
support the workload requirements. The additio~ of these personnel will require specialized 
training which has not been planned or programnled. 

Note 6: Cost to retain 200 Category C employees and 40 Category B employees in Code 
50 and 29 Category C (equivalent) employees in Code 90 while re-establishing the CIWS 
depot overhaul capability at NSY Norfolk. Persclnnel will be used to teardown and set up 
the equipment during the 18-month shutdown period; however, there will be reduced 
efficiencies during this time. 

FY99 
(200 CAT C)($ 57.48/HR)(875 HRS/YR) = $10,059,000 

(40 CAT B)($ 68.97/HR)(875 HRS/YR) = $ 2,414,000 
(29 CAT 6)($107.94/HR)(875 HRS/YR) = $ 2,739,000 

$15,2 12,000 

Max of 50% EFF. During transition: .50 x $15,212,000 = $7,606,000 

FYOO 
(200 CAT C)($ 59.20/HR)(1750 HRS/YR) = $20,720,000 
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(40 CAT B)($ 7 1.04/HR)(1750 HRSIYR) = $ 4,973,000 
(29 CAT 6)($111.17/HR)(1750 HRSiYR) = $5.642.000 

$3 1,335,000 

Max of 50% EFF. During transition: .50 x $31,335,000 = $15,667,500 

Note 7: The "Dismantle/Inspect Supply Equipment" costs are as follows: ($000) 

Coordinate Measuring Machine 
Nicon Optical Comparator 
Automated StorageRetrieval System (V-Ijldg) 
Automated StorageRetrieval System (Bldg 102) 
V Building Conveyors 
Storage High Rise Racks 

Total 

The estimates for the above costs were obtained by contacting the manufacturer who 
installed the equipment. The equipment will be moved in F'Y98 and FY99. 
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Gaining Base: NSY Norfolk 

Description 
Contracting cost for new capital equipment 
Contracting cost for new capital equipment 
Environmental permits at receiving site 
Replacement of capital equipment 
Recertificatiort of production processes & personnel 
Recertificatiorl of production processes & personnel 
Recertificatiort of production processes & personnel 
Capital equipment (jib cranes) 
Additional capital equipment maintenance 
Subsafe certification 
Establish special support functions (Norfolk) 
Establish special support functions (Norfolk) 
Computer operational equipment/networks/ 
communication systems 
TRS developnlent (Norfolk) 
TRS developnlent (Norfolk) 
TRS developnlent (Norfolk) 
TRS developnlent (Norfolk) 
CI WS - Automatic Storage Retrieval System 
CIWS - Pneurnatic Test Facility 
CIWS - Phalan.. Engineering Maintenance Program 
CIWS - Consolidated Automated Support System for 
Analog and Digital Asserrtblies 
CIWS - Consolidated Automated Support System for 
Analog and Digital Assemblies 
CIWS - Consolidated Automated Support System for 
Analog and Digital Assemblies 
CIWS - Consc~lidated Automated Support Systems for 
RFIIF Assemblies 
CIWS - Consc~lidated Automated Support Systems for 
RFIIF Assemblies 
CIWS - Consc~lidated Automated Support Systems for 
RF/IF Assemblies 
CIWS - Systern Modernization/Upgrade/Overhaul 
Facility 
CI WS - Systern Modernization/Upgrade/Overhaul 
Facility 
CIWS - Systern Moderniz:rtion/Upgrade/Overhaul 
Facility 
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Cost($K) FY Note Description 
30. 0 96 3 CI WS - Environmental Test Facilities 
3 1. 0 98 10 CIWS - Certification of all test systems and test 

programs 
Note 1: Through negotiations with NSY Norfolk on 1112515J4, it was agreed that 
"Replacement of Capital Equipment", item #4, would be reduced to $500K. Since the new 
Capital Purchase Program (CPP) equipments are Automatic 'Test Equipments, in CPP Class 
4, NSY Norfolk states that they can use local procurement personnel and eliminate the 
DGSC fees cited in items #1 and #2. Items #1 and #2 have been reduced to zero. 

Note 2: The "Environmental Permits" cost of $25K in FY 97 and $27K in FY 98 were 
erroneously included in the losing base totals. This cost should have been included in the ' 

gaining base totals for additional plating functions, hazardous material processes, and 
hazardous material storage. and/or, additional workload for these functions, transferred from 
NSWC, Louisville. This data call scenario has been revised to delete these costs from 
enclosure (2) and add the cost to enclosure (3). On 11/25/94, NSY Norfolk concurred with 
a cost of $81K for "Environmental Permits at the gaining Activity". The actual costs of 
executing "Environmental Cost of Closure" are cited in #s 14., 15. and 16. of page 2-37. 
These costs are in addition to the previously certified costs of environmental clean-up for 
Building E, the old plating facility. Cost for environmental clean-up of Building E must be 
expended before the Building can be re-utilized clr closed in place, without becoming an 
environmental burden on the local community. The cost of clean-up/closure of Building E 
is not included in the scenario cost model. 

Note 3: Negotiations with NSY, Norfolk on 11/:!5/94 resulted in the acceptance of this 
item and relocation from enclosure (2) to enclosure (3). 

Note 4: Item #8, The following quantities of cranes were est:imated for the proposed 
300,000 Sq Ft facility based upon current quantities of cranes utilized in "A", "B" and "C" 
Buildings at NS WC, Louisville: 

(4) 75 Ton Bridge Cranes 
(16) 20 Ton Bridge Cranes 
(80) 114 to 1 Ton Jib Cranes 

The cost of procurement and installation of these cranes is based upon engineering data 
developed by Code 098 as follows: 

75 Ton Bridge Crane 
20 Ton Bridge Crane 
114 to 1 Ton Jib Crane 
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Cost Estimate Calculations 

(4) 75 Ton Bridge Cranes @ $45 1,750 = $1,807,000 
(16) 20 Ton Bridge Cranes @ $2 10,000 = $3,360,000 
(80) 114 to 1 Ton Jib Cranes @ $10,000 = $ 800,000 

' 'Total $5,967,000 

Negotiations with NSY, Norfolk on 11/2:5/94 resulted in the acceptance of this 
item and relocation from enclosure (2) to enclosure (3). 

Note 5: SUBSAFE Level 1 Depot capability for MK 17 and MK 19 Turbine Pump 
Ejection Systems (TPES) will have to be reestab1i:;hed and recertified at NSY Norfolk. The 
necessary material and facility control processes a.re paper/QA intensive and will have to be 
recertified by SUPMEP (Submarine Maintenance :-ngineering, Planning and Procurement 
Activity) NAVSEA and Newport. The documents that control the certified Depot at 
NSWC, ORDSTA Louisville are NAVSEA 0924-063-00 10 and NAVSEA 0948-LP-045- 
70 10. 

On 11/25/94, NSY Norfolk stated their existing SUBSAFE certification was 
sufficient for the TPES Certification, so this cost has been reduced to zero. 

Note 6: Industrial processes support facilities: metallurgical composition and tensile test 
verification lab, environmentally controlled inspection facility. grit, powder and sand blast 
facilities, paint booth facilities, X-ray facilities, heat treat facilities, paint storage and 
handling facility to accommodate polymers, solven:~, epoxy resins and other materials 
(OSHA requirements), outdoor new and used heat treat quench oil storage facility with 
concrete, leak catch basin, visual shielding, spark and slag catch basins, and high frequency 
noise reduction for gas and plasma arc cutting processes (OSHA requirement), 
manufacturing/repair technology facility. Special utility support requirements: Electrical 
power sufficient to supply high horse power motor:;, electrical service modifications to meet 
individual machine tool requirements per manufacturer's specifications including separate 
circuits, voltage converters, isolation transformers, md special grounding requirements, 
significant amount of steam required for heat treating which is located in various adjacent 
buildings currently allowing for one main steam so m e ,  compressed air supply system of 
adequate size to operate pneumatic machine tool ccmponents and air operated hand tools, 
compressed air is used throughout the production areas for cleaning, machining processes, 
inspection and in the operation of several machines, electrical service modifications 
requiring special transformers, voltage conversion, imd circuit isolation for welding 
equipment, water utilities with supply lines to machine tools with water chilled oil coolers, 
coolant filtration system for grinding equipment. Chemical, fluid, solvent, and paint 
requirements: Gas storage tanks, numerous 500 gallon bulk storage tanks throughout the 
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facility for welding, plasmallaser cutting, fuel for heat treat furnaces and processes, flame 
spray furnaces, duplication of chemicals and fluids for plating,, treatment of waste water and 
other industrial operations will be required. Special Foundations: Significant foundation and 
pit requirements exist, majority of machine tools require concrete foundations, many require 
pits several feet deep, each requiring shock resistance for the machine tool and to preclude 
shock transferring to nearby machine tools. Speci.d Furnaces: Heat treat furnaces, one of 
two largest can accommodate a box car, second of' two largest is approximately 25 feet tall 
with 4 separate 15 - 20 feet deep pits with rails for the Gantry furnace to maneuver over 
each pit. Environmentally controlled work and test requiremeilts (OSHA requirements). 
Work area ventilation necessary to evacuate hazarclous fumes generated from special welding 
processes (OSHA requirement). Resource specific, special tooling, tombstones, and fixtures. 
Resource specific processes, machine methods, ro~:ting, NC programs, etc. 

During negotiations with NSY Norfolk on 1 1/25/94, "Special Support Functions" were 
discussed and the list of requirements was reduced to a dollar value of $25M in FY98 and 
$25M in FY99. NSY Norfolk stated that other requirements cited by NSWC Louisville in 
items #11 and #12 can be accommodated by existirig NSY Norfolk equipment/facilities. 

Negotiations with NSY Norfolk on 11/25/94 resulted in the acceptance of this item and 
relocation from enclosure (2) to enclosure (3). 

Note 7: NSY Norfolk stated that $500K is sufficient to accommodate Naval Weapon System 
Overhauls in lieu of transfer of the existing MRP I[ @lanning/scheduling/ordering) system. 
$1,934K was reduced to $500K and moved to enclosure (3). 

Note 8: Negotiation with NSY Norfolk on 11/25/94 resulted in the acceptance of this item 
and relocation from enclosure (2) to enclosure (3). 

Note 9: NSY Norfolk stated they had sufficient mc:ans to support the storage and material 
handling requirements without the procurement of a.dditiona1 equipment. This item has been 
reduced to zero. 

Note 10: The change in this scenario now assumes that the CIWS depot overhaul facility 
will shut down for an 18-month period and move tcl the gaining site versus the previous 
assumption that the CIWS depot overhaul facility would be replicated at the gaining site. 
Items #21 through #29 and item #31 have been changed to zero and the existing CIWS depot 
overhaul facility requirements have been moved to the losing base in enclosure (2) and the 
gaining base in enclosure (3). 
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Gaining Base: NSWC, CRANE 

Cost($K) FY Descri~tion 
1. 0 98 1 Establish special support functions (Crane) 
2. 0 99 1 Establish special support functions (Crane) 

Note 1: Discussions with NSWC, Crane indicate the requirement for special support will 
be accommodated with existing resources. This item has been reduced to zero. 

b. Other One-Time Unique Savings. Identify any (other one-time unique savings 
at the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identlfied in a separate data call). or 
Procurement Cost Avoidances (which are covereci under item i. below). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/r~~alignment action should be identified. Do 
not double count any savings identified on Gainir.g Base tables (Enclosure (3)). 

Losing Base: NSWC. LOUISVILLE 

Savings ($K) - FY Description 

None 
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c. One-Time Unique Moving Costs. 'The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transpor1:ing equipment and vehicles. 
Identify here only those unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and shipping costs associated 
with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include 
packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost 
included in the table above, identify the amount, year in which the cost will be incurred, the 
name of the gaining base and a brief description of the cost. 

Losing Base: NSWC. LOUISVILLE 

Cost ($K) 
1. * 2 7 7  
2. " 5 1 4  
3. * 0 
4. 650 
5. * 314 
6. * 244 
7. * 998 
8. 105 
9. 10 
10. 90 
11. * 2,015 
12. * 3,023 
13. * 4,030 
14. * 1,008 
15. 0 

FY Gaining Base Note - 
99 Norfolk 1 
00 Norfolk 1 
01 Norfolk 1 
00 Norfolk 1 
97 Norfolk 1 
98 Norfolk 1 
99 Norfolk 1 
99 Crane 1 
98 PHD 1 
99 PHD 1 
98 Norfolk 1 
99 Norfolk 1 
00 Norfolk 1 
01 Norfolk 1 
97 Crane 2 

Description 
Equipment teardowdrecalibration (TC #2) 
Equipment teardowdrecalibration (TC #2) 
Equipment teardowdrecalibration (TC #2) 
Equip,nent teardown/recalibration (TC #2) 
Equip~nent teardovm/recalibration (TC #8) 
Equipment teardo~drecalibration (TC #8) 
Equipment teardo\vdrecalibration (TC #8) 
Equip~nent teardowdrecalibration (TC #14) 
Equiprnent teardo\vn/recalibration (TC # 13) 
Equiprnent teardown/recalibration (TC # 13) 
Equiprnent teardowdrecalibration (TC # 12) 
Equipnlent teardown/recalibration (TC # 12) 
Equipment teardownlrecalibration (TC # 12) 
Equipment teardown/recalibration (TC # 12) 
Production support ADP equipment - - 

teardovdrecalibration 
16. 159 98 Crane 2 Produc*:ion support ADP equipment 

teardovdrecalibration 
17. 8 0 99 Crane 2 Product ion support ADP equipment - .  

teardow drecalibration 
* - See page 2-40c 

Note: Page 2-40 instructions for "one-time unique moving costs" cites: "Examples of 
unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc.". Routine packing, 
shipping, set-up and recalibration costs for the gaining Activity are covered under the "Tons 
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of Mission Equipment" to be sent to the gaining activity. The recalibration costs cited on 
page 2-40 are the "Unique, special recalibration costs" that should be incurred by the 
technicians/specialists at NS WC, Louisville to ensure the minimum lapse in mission support 
to the depot functions. It is anticipated that the NSWC, Louisville technicians/specialists 
would travel to the gaining Activity to accomplish this work. 

* IN RESPONSE TO BSAT OUESTION OF :11/28/94 THE FOLLOWING 
CLARIFICATION IS PROVIDED: 

The expertise of Weapon Systems technicians/specialists is required at the gaining site to 
setup and recalibrate specialized laboratory and i~ldustrial equipments during the transition 
process. These personnel are technicians/speciali~~ts who will transition to different sites, 
with the ISE and Acquisition functions. 

Note 1: Item 1 thru 3 - Provides cost for teardown and recalibration for 50 pieces of 
Equipment, movement of 6 Gun Mounts and 6 pieces of electrical equipment. Total cost of 
$ 1 3  1 1,040 spread over 3 years. 

Move and Calibrate 50 pieces of equipment = (56)x(3 Men)x(:4Wks) 
x(40Hrs)x($60/Hr)=$1,440,000 

PrepPre se~e  6 gun mounts = (6)x(2 Men)x(2Wks)x(40Hrs)x($60/Hr)=$57,600 
Prep Electrical Equipment = (6 units)x( 1 Man)x(32Hrs)x($60/Hr)=$13,440 
Total = $ 1 3  1 1,040 

Item 4 - Provides cost for teardown and recalibration for 50 Pieces of CIWS Equipment 
Test Equi~ment 
TE8000 Cost = (2 ea) x (40 HrsPer TE) x ($71.04/Hr) x (2 People) = $1 1,366 
(47 Pieces of equipment) x (16 HrsPiece of Equipment) x ($60/Hr) x (2 People) = $89,037 
TE125 Cost = $550,000 (Moving cost quoted by Scientific Atlanta) 

TE 125 consists of a Scientific Atlanta Anechoic C harnber, Compact Reflector (Model 
5751), Positioning System and Model 2020 Antemla Analyzer, in addition to unique 
interface and measurement instruments. 

Item 5 - Provides FY97 cost for teardown and recalibration for 41 pieces of L Building 
Industrial Equipment. Calculation is as follows: 

Teardown (Code 09 Estimate) $253.4K 
Teardown Turbine Pump Ejection System Test :Facility 6.2K 
Teardown MK 68 Test Stand 25.OK 
Recalibration (50% of Teardown) 144.OK 

* - See Page 2-40c 
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Item 6 - Provides FY98 cost for teardown and rt:calibration for 36 pieces of C Building 
Industrial Equipment. Calculation is as follows: 

Teardown (Code 09 Estimate) $233.OK 
Recalibration (50% of Teardown) 1 1 1.5K 

Item 7 - Provides FY98 cost for teardown and recalibration for 15 pieces of L Building I 

Industrial Equipment (i.e., TAS Test Facility and Test Stand: SP7400, FACII, Slumberger, 
GENRAD 1790 and GENRAD 1796 Test Sets; FdK 16 Stable Element Test Stand; and 
Misc. Unique Industrial Equipment). Calculation is as follows: 

Teardown (Code 30 Estimate) $900.OK 
i 

Recalibration (50% of Teardown) 
1 

450.OK I 

I 
Item 8 - Provides FY99 cost for teardown of Shipboard Physical Security unique mock-up 
and recalibration of mock-up security sensors ancl related instrumentation. Calculation is as 1 I 
follows: 

Teardown ($60 X 320 Hrs X 212 People) =: $38,400 i 
Recalibration ($60 X 370 Hrs X 3 People) = $66.600 

$105,000 

Items 9 thru 10 - This equipment is in support O F  Naval Engineering Drawing Management 
which includes computer systems for NEDALS, JEDMICS, and Repository Management. 
Equipment also includes special drawing files that store 500,000 hard copy master 
drawings. Total replacement value of the equipment is estimated at $10,00OK. Teardown 
and recalibration costs are estimated at $57K for JEDMICS System Equipment, $26K for 
NEDALS System Equipment and $17K for Repository Equipment. All costs for teardown 
and recalibration were provided by computer venclors. 

Items 1 1 thru 14 - I 
i 

$196M Unique (in terms of capability andlor capa.city) X 14% = $27.5M I 
14% of the equipment valued has been used as the factor for calculating the teardown cost 

based on past experience of equipment installation and teardown, there are many one of a 
kind machines requiring significant efforts for teardown including special parts packaging, 
labeling of parts, recalibration, minimal instructioris for reassembly - as needed, etc. 
Several machines weigh over 300 tons each and were made in multiple modules due to 
their size. 

Equipment Accessories: 
Tooling Fixtures (600,000 lbs) 
Cutting Tools (55,000 lbs) 
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Machine Tool Accessories (1 32,000 lbs) 
Hand Tools and Gauges (50,000 lbs) 

Total Equipment Accessories value $45.23M 

$45.23M Equipment Accessories value X 10% =: $4.5M 

The $196M Unique equipment value was derived by an NS WC, Louisville Industrial 
Specialist after touring NSY Norfolk 29 Nov 94 and was based on additional capabilities 
and capacities needed to perform work to be transferred under the scenario as a complete 
equipment list provided to NSY Norfolk was not returned indicating equipment either 
needed or not needed. The most significant broad areas required to be createdladded at 
NSY Norfolk include the 100,000 sq ft Standard Missile Rocket Motor Casings Facility, the 
gear facility - which houses the most complete gear manufacturing capability in DoD which 
is capable of producing gears from 1/4" to over lo', N/C equipment, and reverse 
engineering equipment. 

Note 2: The ADP equipment (items 15 thru 17) a:e required to support the movement of 
NSWC, Louisville's Management Information System to NSWC, Crane. The cost estimate 
is to teardown communication lines and connections. However, the costs and where the 
equipment is moving is in error as currently stated in Scenarios 012 and 013. The cost 
should be stated as $OK in FY97, $159K in FY98, $80K in FY99 and should be moving to 
NSWC, Crane instead of NSY Norfolk. 

ADDED ON 12/04/94: 
* "Equipment teardowdrecalibration" costs have been reduced since "Tons of Mission 
Equipment" was reduced on 12/04/94, as a result clf negotiations with NSY Norfolk. Refer 
to Attachment 1 page 2-48b for additional information. 
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d. and e. Changes in Mission Costs. Items d. and e, should be used to identify 
those changes in mission costs that result from the closure/realignrnent action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, cr salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of 
items to include here are changes in operating costs due to the transfer of workload to 
gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work 
performed on contract, and changes in utility requirements or ADP/telecommunications 
costs not included in responses provided in the Eiase Operating Support tables of Data Call 
66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following info~mation is provided below. 
Calculations should take into consideration both ~:conomies of scale and differences in 
operating costs. Remember. any salary savings resulting from eliminated military billets 
andor civilian positions must be identified as a rumber of billets/positions eliminated in 
Table 2-C. Do not include basic salary and frinige benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll GdkA for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examirdng the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to detzrmine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projecte3 change in workload. Economies of 
scale benefits will generally accrue to gaining bases on an incremental basis, as the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calc~llations and methodology used to 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUIE:STIONS 

estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 

d. Net Mission Costs. Complete the lollowing worksheet to identify any net 
recurring increases in mission costs associated wiih the closurelrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be @insferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUICSTIONS 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: I 
Gaining Base 

Beyond 

1. 

Description: 
I 

2. 

Description: 
I 

3.  

Description: 

4. 

Description: 

u 
I 

5. 

Description: 

Add additional lines to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NSWC, LOUISVILLE 

Enclosure (3) 

Gaining Base 

I .  NIA 

Description: 

2. 

Description: 

3.  

Description: 

4. 
I 

Description: 

5.  

Description: 

FY 1996 FY 1997 
Beyond 



BRAC-95 SCENARIO DEVEIdOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically 1)y the COBIU algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignrnc:nt action should be identified. (Do not 
include changes in non-payroll BOS, Family Homsing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBPA algorithms.) Do not double 
count changes in Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NSWC, LOUISVILLE 

Annual Cost($K) FY Descrivtio n_ 
1. * O  96 ADP Support and Communication Cost at NSY 

Norfolk fclr automateti depot overhaul' process 
including system administrator billet and material 
support cost 

* - Negotiations with NSY Norfolk determined that they did not want to adopt our 
Management Information System. NSY Norfolk stated that they would upgrade their 
existing system to accommodate the data managernent associated with the overhaul of 
products being transitioned to their activity. This resulted in the cost being reduced to zero 
for this item and the addition of $500K for item #I0 on page 3-2 of enclosure (3)-A. 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section), e.g., elimination of leiises of facilities or equipment, etc. For 
the savings, identify the amount, year in which each will begin and describe the nature of 
the savings. Only savings directly attributable to ihe closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission Costs shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NSWC. LOUISVILLE 

Annual Savings ($Kl - FY Description 
1. * O  96 Minor Construction annual budget 

* - The recurring savings listed was mistakenly placed in this category. Minor Construction 
is part of an annual operating budget and is already addressed in the COBRA Model. 

Enclosure (2) 



BRAC-95 SCENARIO DEVEIAOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESSTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be real;.zed from the sale of land at closed 
activities. However, if unusual circumstances we.rrant, identify estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NSWC, LOUISVILLE 

Revenues No. of Acres Rationale 
1. N/A N/ A 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realigrment scenario. Items identified here 
must not include any funds, regardless of approprjation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NSWC, LOUISVILLE 
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BRAC-95 SCENARIO DEVICLOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QlJESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding 
family housing, MWR and utilities facilities, which will be shut down at the losing base as 
a result of this action. If an activity is being completely closed, then just enter "All". The 
Base Loading Data Attachment includes an ideritification of total square feet for the activity 
and should be referred to in answering this question. Note that this entry should be shown 
in "thousands of square feet" (KSF). 

Losing Base: NSWC, LOUISVILLE 

Facility KSF Shutdown: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPIVIENT DilTA CALL 
Enclosure (2) - LOSING ;BASE QLJE-!!TIONS 

Summarize data shown in response to suppoirting data questions a. through j. above in 
the following table. Note that all entries must be shown i n  ($000). 

Table 2-F: Dynmic Base Information Summaw 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Note 1: Gaining Site costs for NSY, Norfolk and NSWC, Crane have been moved to Enclosure (3) andlor 
reducedldeleted. 
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BRAC-95 SCENARIO DEVEILOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

TO BRAC-95 SCENARIO DEVE3LOPMENrT DATA CALL 
2-14-0114-012 & 2-14-01 17-013 

Listing of NSWC, Louisville Equipment and Machinery 
( 52 Pages) 

Pages 1 thru 22 lists Product Line Equipment 
Pages 23 thru 52 lists Product Line Machinery 

Following requirements faxed to NSWC, Louisville at 0512 on 12/04/94, by NSY Norfolk 

"I. The 253 items that are identified by NNSY for transfer from NOS Louisville are required to support the 
unique and highly specialized workload identified by the BSAT data scenario. NNSY currently does not have 
in its inventory the specialized equipment required to accomplish this work. 

11. Some specific examples of this type of work are: 

A. Gear manufacturing and repair 
B. Heat treatment, machining, and inspection (x-ray) for rocket 
motors, MK-45 and h1K 75 gun barrels, PHALANX 
C. Unique plating for gun barrels 
D. Support equipment unique to the identified product lines 

1 The customer owned equipment which is dedicated 1 required to support NOSL product lines have been 
reviewed by NNSY. These items are special fixtures, test stiuds, test equipment, automated digital test benches 
and RF test systems which have been manufactured I assembled to support diagnostic and fault isolation in the 
QA I final acceptance of the overhauled ordnance product 1ir.e~. NNSY does not have any of these unique test 
apparatus and concurs that they would be required to be transferred." 

Enclosure (2) 



MK 75 EQUIPM3NT LISTING 

SA Fixtures and Test Stands 

2 Ea Disassembly and Buildup Test Stands for Gun Mounts 
#5518400 

2 Ea Full Powered Test Stands For Testing a Complete MK 75 Gun 
Mount and all electrical and mechanical systems #5518400 

9 Ea SA2884811 trunnion and barrel. supports for slide front 
#5518050 

1 Ea SA2885117 Install Breech Assembly in Slide Housing 

1 Ea SA2884989 Breech Assembly Build up #5518014 

1 Ea SA2886819 Alignment fixture hase clamp & nose clamp 

3 Ea Right and Left Rock Arm Dis-assembly and build up stands 

1 Ea SA2886202 to test syncro bows train #5519601 and elevation 
#5519978 after buildup 

1 Ea SA2824452 Oscilograph Scale 

1 Ea SA270-4071 buildup and test hoist reduction gear assembly 
#5518142 

1 Ea SA270-3558 buildup and test train power drive assembly 
#5517942 

1 Ea SA270-3559 buildup and test elevation power drive assembly 
#5517977 

1 Ea SA2863925 buildup and test rear slide assembly #5518080 

1 EA SA2864151 Test Misf i re  Case Extrac tor  #5521283 

1 Ea SA2886741 Removal and Installing Hoist Reduction Gear 
Assembly #5518142 

1 Ea SA2886672 Test Train Bearing #5518566 



LIST OF SPECIAL TOOLS 

TEST FIXTURE USED ON 





L I S T  OF SPECIAL TOOLS 

TEST FI):T.lRE USED OX 

SA270-3558 

SA270-3559 

Sk270-3559-8  

SA270-3622 

SA270-3707 
itea. 3 1  

SA270-3707 
i t em 2 0  

SA270-3789 

SA270-3790 

SA270-3792 

SA270-3800 

SA270-3802 

SA270-3803 

SA270-3808 

SA270-3844 

SA270-3913 



JEST F I X T I E  

LIST OF SPEC'IAL TOOLS 



?X 7 5  EQUIP?lE>:T LISTING 

LIST OF SPECIAL TOOLS 

TEST FIXTLXE USED OK 



PK 7 5  EQU'[P?lEiiT LISTING 

LIST OF SPECIAL TOOLS 

JEST FIXTLTE YSED OK 



MK 75  EQUIP?fE:iT LISTING 

LIST OF SPECIAL TOOLS 

ZEST FJXTLPE YSED ON 



LIST OF SPECIAL TOOLS 

JEST FIXRRE YSED OX 

SA28865L6 5519601,5519978,5523011 
5523061 

SA2886547 5519601,5519978,5523011 

*SA2888389 5517860 ( G a l l i l e o )  

SAi376-05-275 5517750 

A C C L X C Y  TEST PIT 3-12 
w S?. 12 76-97-LL8-CEF.7 



EQUIPMENT LISTING 
MK 45,  MK 75 

Electrial tools, test equipment, fixtures and harness boards 

SA613227 Terminal nut driver 
SA2787880 Special Open wrench 
SA2787881 Special Open wrench 
SA2787882 Specail Open wrench 
SA2788613 Switch Wrench 
SA2883490 Socket, stuffing tube 
STE 0416 Shield door switch adjusting tool gap 
SA2885075-1A Prox SW installation tool 
SA2885075-2B Prox SW installation tool 
SA2885256 Gauss Gage 
SA2824904 Magnet Charger Gage 
SA2883352 Prox SW Test Set 
SA2884523 Switch Actuator Test Set 
QCE 4500 Solenoid Valve Control Panel 
STE 4515 Cradle & Rammer Prox SW Tester 
STE 4545 Prox Switch Tester 
STE 4552 Cradle & Rammer Prox Switch Positioner 
STE 4603 Gunport shield Continuity Test Panel 
STE 4620 "EBXU Box Air Adaptors 
SA627539-1 Test Cable 
SA627539-2 Test Cable 
SA627539-3 Test Cable 
SA627539-4 Test Cable 
SA627539-5 Test Cable 
SA288331 Cable Test Fixture 
SA2882700 Cable Test Fixture 
SA2884959 Prox Switch Adj Tool 
SA2882701 2HP1 Electrovalve Tester 
SA2864259 2HP2 Electrovalve Tester 
8415-28 Probe, temp, surface 
8415-25 Probe, temp, air 
8415-23 Probe, temp, surface 
8415-22 Probe, tubulor 
OV-301-50A Transducer celecso 
TFC-115-200 Freq changer 
SA2883185 Synchro fixture 
QCE 4522 Counter recoil test panel 
SA2703495 Firing recoil gage 
SA2703501 Prox SW text fixture 
SA2884867 Solenoid Tester 
SA2702628 Remote Order Test Panel 
SA2828722 Ref Director, 36X 
SA2703461 Gage Fixture Synchro Box 
SA2886546 Camstack tool 
SA2886547 Weight for test firing 
Honeywell Visacorder Model 1508C S13 41555 
T-T4159 Cable Tester 
93-31219 Cable Tester 



EQUPMENT LISTING 
MK 4 5 ,  MK 7 5  

Electrical tools, test equipment, fixtures and harness boards 

2626238 Cable Tester 
SK510202 Oscillogram reading scale 
5164773 Cable Test 
5164775 Cable Test 
5164774  Cable Test 
SA2886860 Synchro Relay Harness Board MK281 EP2 
SA2886861 Power Distributor 
SA2887014 Shelf Harness Board EP2 
SA2887016 " 
SA2887110 Gun Port Shield 
SA2886852 Test Fixture 
5585977 EBXl Harness Board 
5585978 EBX2 " 
5585979 EBX3 " 
8885980 EBX9 " 
2862696 EBX1-8 " 
SA2886859 Logie Harness Board EP2 
2526982 Regulator Harness Board 
2526983 " 
2526982/2526983 Regulator Continuity Test Fixture 
SA2825253 Regulator Continuity Test Fixture 



EQUIPMENT LISTS 

Train Receiver Regulator Dwg. No. 2527116 
SA fixture used: SA628197 & SA2882935 

Elevation Receiver ~egulator Dwg. No. 2527115 
SA fixture used: SA628378 

Fuze Setter Dwg. No. 5771781 
SA Fixture used: SA2814015 & SA628199 

Train Transmission Dwg. No. 25271g3 
SA Fixture used: SA2824555, SA2324556, SA2825212, SA2882679, 

SA2883553, SA2823012 

Elevation Transmission Dwg. No. 2527142 
SA Fixtures used: SA2825212, SA2822455, SA282455, SA2882679, 

SA2823012, SA2883553 

Pump Assembly Dwg. No. 2527221 
SA fixtures used: SA2884224-5, SA2884232-6, SA2882717, 

SA2884232-5 

Pump Assembly Dwg. No. 2862408 
SA fixtures used: SA2863441 anti SA2883809 

Pump Assembly Dwg. No. 2527215 
SA fixtures used: SA2882717, SA2863441, SA2883809 

Auxiliary Pump assembly Dwg No. 2527144 
SA fixture used: SA2824923 

Gear Reduction Assembly Dwg. No. 2527122 
SA fixture used: SR31447, SR32:-75, SR31643-10A, SA2883370 

TEST 

MK 45 Loader SA 2886852 
Pump 044203 
Pump 045077 
Pump 197M003901 
Pump 046237 
Pump 044610 
Pump 045075 
Pump 044634 
Pump 045076 
Table SA2883970-1 
SA2527126 Counter Recoil Cyclinder Righ Hand 
SA2527158 Counter Recoil Cylinder Left Hand 
QAP3783 7-4 SA628191 
SA2885202 
SA2884223 



SA2884224-2 and SA2884224-1 For right hand 
SA2884228 
SA2884233 
4 each #263XUS2XOOGFA Holding Fixture for Cradle Assembly 
3 ea Holding fixture for carriage stand 
2 ea Holding fixture for gun barrel housing 
2 ea Lifting fixture for Loader 
4 ea Holding fixture for ddors to loader 
3 ea Stand to hold base of loader 
1 ea Fixture to Hold Lower Hoist 
2 ea Mounting Lifting fixture 
1 ea Carriage leveling stand 
2 ea pump for filling draining MK 45 GWS 
2 ea Holding fixture for gun port shield 
1 ea Nitrogen Charging fixture 
1 ea Test Stand for MK 45 GWS 
1 ea Header Tank Test Fixture 
1 Ea Lubricating Pump for Hydrau1i.c Filling 
1 ea Nitrogen Booster Pump 
2 Ea Holding Fixture for Slide Assembly build up. 
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N o m e n c l a t u r e  

p o e i t i o n  L E j e c t i o n  C o n t r o l  V a l v e  

E j e c t o r  P i o t o n  Aemembly 

E j e c t o r  Latch Amsembly  

C r a d l e  Operating C y l i n d e r  

C r a d l e  C y l i n d e r  V a l v e  B l o c k  

C r a d l e  V e l o c i t y  C o n t r o l  

Ramner  C o n t r o l  V a l v e  

C h a r g i n g '  V a l v e  (3000 lbm. ) 

C h a r g i n g  V a l v e  

E ~ c f  * e r a t i ~ q  Pieton 

U p p e r  C r a d l e  Remponae  

L o w e r  C r a d l e  R e m p o n s e  

C r a d l e  t o  ~ o i m t  L a t c h  Amsembly 

C r a d l e  t o  Sl ide L a t c h  A e e e m b l y  

C r a d l e  Down I n t e r l o c k  

B L ~  fer A e e e m b l y  

F u z e  Setter I n t e r l o c k  - 
C r a d l e  C o n t r o l  I n t e r l o c * k  ~ e e e m b l y  3A2358081-2 

;A2864281 

Mount 
Quanity 

1 

1 
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- hK 45 MK 45 EI)I!lPWEPIT 1,TS'I'lNC; 

2862403 

2862404-1 

2862404-2 

SA2358068-2 
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Latch Door Amsembly 
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Mount 
Quanity 
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EQUIPMENT LISTS 

CABLE ASSEMBLY/TEST 19 

1 @ ESP 7400 Test Station - Consists of 1 Bay Digital Computer 
Contrl3l Section -. 
2 Bays Interface Sections 

Approximately 250 Interface Connecting Cables 

2 @ Work Stations For SP-23 Cable:; 

4 @ Equipment Cabinets (6' X 3' X 2') of Special Crimping Tools. 
Assembly Tools, Test Guages 

4 @ Pallets of various harness boards 

Approximately 30 @ pallets of SP-23 owned material 

TPES - 3 
FOR MK 17 

1 @ 5' x 6' granite table 
2 @ safes approx 601x24"x48" 
9 @ Vidmar cabinets of sub-safe material 
2 @ Assembly/Dis-assembly/Alignment fixtures (floor mounted) 
1 @ Metal sub-assembly, floor anchared table 
1 @ Tooling fixture, part number 3181084 
1 @ Drill press SN184031 - 25 Ton 
1 @ 200 Ton press - NID046234 - us'zd for assembly/dis- 
assembly/test 
1 @ 2 ton portable crane - NID 006.307 
1 @ Assembly fixture part number 3:L81084 

1 @ Assembly Stand part number 6912162 
1 @ Hydrostatic Test Room - capable of H.P. of 1200 lbs. (apprx. 
6'x9'x1S1) 

COMB INED FACS 

7 @ 3'x5'x4' Chemical conversion ta.nks 
1 B Oven S/N 91288-460v. 50/60 Hz. 3.phase. 24 amps 
1 @ Test/Insp Fac #916017 - 115v, 60 Hz, 1 phase, 10 amps 
1 @ Circular Overhead Crane - 1 1/2 ton NID 006301 
1 @ 5 Ton Crane NID 042245 
1 @ Impound cage - 101x20'x3' 



SVTT 

1 @ Test Firing Range apprx. 2'x2':c80f 
1 @ Control Panel 
Dummy torpedo for test firing 
Hydrostatic test station for air flask - utilizes H.P. 5000 lbs. 
Breech Mechanism test fixture - utilizes 1200 lbs. H. p. Air 
Tube Drilling Fixture 
Loading fixture test station 

1 @ Test Stand - lO'xlO'x6' 
2 @ Control Panels 
2 @ Barbettes For dis-assembly/build-up 
20 @ Material Handling Fixtures 
1 @ 400 Hz Generator 

2 @ Test Stands 24'x6' 
1 @ 5-ton crane 
1 @ 25-ton crane 
1 @ 440V control panel 
1 @ llOV control panel 
5 @ Equipment cabinets of test SA's (6'x3'x2') 
1 @ Hvdrostatic Test Bench - 4'x6' - utilizes 5000 lbs./H.P. 
4 @ ~ k s t  Missiles - 2'x24' 
1 @ Lifting fixtures - 6'x2' 
DECOY L.T. 

4 @ Build-up Stands - 2'x3' 
Various Harness Boards 

1 @ Test panel 1 1/2'x2' 
1 @ Textronic 564B Storage Scope 
1 Q Control Panel Test Stand 

NATO SEA SPARROW 

3 @ Barbettes used for dis-assembly/assembly/test 
2 8 8'x2' holding stands for cells 
1 @ Control panel 6'x3' assembly # 53711-L6780085 
2 @ Tray racks 2'x4'x8' 
Rail fixture 

1 @ Cooler test SA 

TAS - 
Low Power FAC 
1 @ 90 ft. self supporting tower 
1 @ 10 ft. parabolic dish 
1 @ Feed horn 
1 @ Scientific Atlanta - 3 pole pc'sitioner 



TAS CONT 

1 @ Scientific Atlanta - 1 pole pcsitioner 
1 @ SA Signal Source 
1 @ 30 watt TWT power Amp. 
1 @ 1711 micro wave receiver/Lo 
1 @ Signal source controller 
1 @ Bolometer/Crystal Amp. 
1 @ 1511 Chart Recorder 
1 @ Freq. Generator Controller 
1 @ 3 pole controller 
1 @ 1 pole controller 
1 @ Pau/Rcu position Amp. controller 
1 @ Material Handling device - boom/pivot assy. 
1 @ FAC PC 

TAS - 
HIGH POWER FAC 

88 ft. of full height wave guide 
1 @ 1/2 to full height transition 
1 @ stand alone tester for signal :?rocessor 
1 @ I@ If " signal data converter/Antenna pedistal 
1 @ If It " transmi,:ter 
1 @ I# It waveguide 

Cooler Test Stand 
1 @ 28V Power Supply 
1 @ Control Panel SA 2886234 
2 @ Flow Rate Meter Panels 

MATERIAL HANDLING DEVICES 

3 @ Antenna Tables 
1 @ Transmitter Lifting fixture 
1 @ Antenna/Pedistal Lifting fixture 
1 @ MK 23 Dolley 
3 @ Aluminum Pedestal Dolleys 

TEST STANDS 

1 @ Antenna Pedestal Group 
1 @ Aluminum build-up plate 
1 @ 2'x4' Surface Plate 
1@12'x12' " I 1  

1 @ 1O1x10' Alignment plate 
1 @ Dummy antenna for load test 
1 @ 400 Hz. generator / 100 amps 
1 @ FAC PC 



TEST EOUIPMENT 

8 @ Equipment cabinets of various connectors/adaptors/test leads 
etc. 

Signal Processor test panel: Digital Equipment 
T-2888 
T-2886 
T-2887 
T-2620 
A 09072 Main Frame 
Key Board 
2 @ HP Color Probe Plotters 
1 @ HP 3612A DC Power Supply 
1 @ HP 3610A DC Power Supply 
1 @ Kenwood DC Power Supply PD56-3.0 
1 @ Ballentine 2XRMS - 323 
1 @ Huntron 2000 Tracker 
2 @ Textronic 2445B 
1 @ Power Supply 0-55~olts/O-5 Am~l 
3 @ 214B Pulse Generator HP 
1 @ HP 1650B Log Amp. 
1 @ HP 8350B Sweep Osc. 
1 @ HP 83522A RF Plug in 
1 @ HP 5361B Pulse CW-MW Counter 
2 @ HP 435B Power Meters 
1 @ HP 7090A Measuring Plotter System 
4 @ HP 3478A Multimeters 
1 8 Simpson 410 Insulation Tester 
1 @ Textronic 6237B Power Supply 
2 @ HP 5334B Universal Counter 
1 @ HP 8753C Network Anay. 
1 @ HP 85046A S Parameter Test Set 
1 @ HP 9000/300 Computer Set 



TEST EOLTIPhfENT TO SIPPORT CIWS DEPOT OVERHALTL WORKLO.4D 

Code 50 Equipment Listing 

Indoor Compact Antenna Range 
Insertion Loss & VSIiR Station 
Modulator Test Set 
High Voltage Power Supply Test Set 
Transmitter Test Set 
Alignment & Balancing Station 
Dynamic Spin Balance Station 
Elevation Test Station 
Shock Isolator & Buffer Test Set 
Coolant Pump Assernbh Test Set 
Blower Heat Exchanger Test :Set 
Coolant System Test Set 
Ammo Handling S!~stem Test Set 
Train Dnve Test Station 
Instrument Gear Box Test Set 
Linear Actuator 
Recoil Adapter Test Station 
System Test Range 
System Integration Test Set 
Train Platform Run-3n Test Set 

TE207 Upper Mount Test Equipment 
TE119 Installed N;iring Test Set 
TE201 Power Supply Test Set 
TEZO5 hlotor Test Set 
TE22 1 Alignment and Balancing S tati on 
TE213 VSMWIsolationFhase Test Set 
TE20G Hydraulic Pump & Motor Test Set 
TE402 Hydraulic Power Supply Test Set 
IT106 Hydraulic Component Test Set 
TE8005 (2) RF/IF Test Set 
E l l 0  Fhl NoiselNebvork A n e z e r  7'est Set 
TE8008 (2) FCF Adjustment Test Set 
TE306 Automated RF adjustment Test Set 
TE304 (5) Analog Test Set 
TE305 Analog Test Set 
E l 3 1  Dgital Test Set 
DTS-70 (2) Dgtal  Test Set 
TE8009 Analog Test Set 
TE9001 Analog Test Set 
Hi& Voltage HI& Vacuum Oil Purification (2) 
CC A Manufacturing Equipment 



E Q U T P E I E ~ I T  I,IST FOR coslr C E ~ J T E R   OF .................................. 
" A *  7CL) I i c . * I . A ~ ,  

EQUIPI.!TI IT tl I I) B U I L D I N G /  C O S T  
DESCRIPTION EI[Jl413EIZS COLUMN LOCAT1014 CEIJTER __-_----------_----------------------------------------------------------------- 

&?.PACT - T E S T  6000  LDS C A P  
~ C T  TEST 2 0 0 0  TO 2 0 0 0 0 0  ],DL? 
&SILE TEST Z G ~  FT/LBS CAP 
/EI IVIROII~ . IEIJTAL CIJAMTJER 
BELT SURFACE G R I t ~ D E R / P O I ~ ~ S I l I ~ : 1 7  ' 
C A L I  BRATOR 
11.IPP.C'I' 1'EST 3 0 0 0 0  JaDS CAl' 
i . IELDE3,  lOOAMP,  RE-PIELT I~IJRIIACI.:('I'I G) 
EI4VIROIJI~IEIITAL 1'EST 4 C U F T  1 0 0 0  I)BG 
ZNVIROlI1.:EtJTAL T E S T  5 CIIFT 350 nf:G 
EI~YIROIIEIEfJTAL T E S T  9OPI:RCI:N'I' 20nI)IC 
POLTSI IER ROTARY i,An 
GRII IDER (ROCKWELL/DET,TA) 
SAk? CUT3FF 1 2 "  X 1 2 "  TDL 5 111 \.1111, 

IIFRF.R=D SPFCTROPIIO'l '01lETER 

-5s 1 0 0 0 0  LBS P R E S S U R E  
TRZIIGTII T E S T  2 0 0 0 0  T,D!; CAD 

LALT F ~ G  TEST cnnr l rw 
AUTOI.f?.TIC BOTTLE SAI.IPLl:R, (11 l A S  j 

o ? . ~ ~ ~ ~ ~ ~ ~  CIITTER SAlJ  
~ t 1 I S S I O I J  SPECTOl~!E'I'ER 
SCAlIf!ItIG E L E C D 0 I . I  P I 1  CROSCOPI2 

/.WED LOAD I1IPACT T E S T  201: # C A I ~  

. A 3 0  E 0 5  
A 3 0  E5-6 
A 3 0  E S - 6  
A 3 0  E 4 - 5  
A--4 -UP  
A 4  L N T  0 
A 3 0  E 0 5  
A-4-UP 
A 3 0  D2-3 
A 3 0  E 4  
A 3 0  E 0 4  
A-4-DOWN 
A-4-UP 
A 3 0  E 5  
A-4 -DOWN 
A 3 0  E 0 4  
A-4 -UP  
A 3 0  E 5 - 6  
A 3 0  E4 
A-4 -DOIJlJ 
A-4 -UP  
A-4 -DO\qtJ 
A-4 -DOWN 
Z-BLDG 
C- 

THE T O T A L  NUMBER OF MACII INES T l l  COS'I' CEII1'E17 3 0 F  I S  EQUAL TO 24 



Page No. 1 
1 0 / 2 2 / 9 3  

EQUIPMEIJT 1,lST FOR COS'I' CENTER 20  .................................. - .A - %lJ t ~ L . 8  1-J  l 7  

EqUIPI.1E:JT I I I D  BUILDING/ COST 
3ESCRIPTIO!:  II~JFIIIERS COLUMN LOCATION CENTER ___________________------------------------------------------------------------- 
DRILL 22"  X 5 8 "  TBL 7 / 0 8 '  CAP 2 SPl)  
DRILL 2 5 "  X 44" TBL 3 / 4 "  CAP 2 SPD 
IIOIJE HORZ 2 -5 /8  I N  D I A  

J SURFACE PLATE 1 4 4  I N  X 1 4 4  114 TLIL 
/ SURFACE.PLATE 84 I N  X 1 6 8  IN Ti3L 

3RILL lB"X28" TBL 3 / 4 "  CAP G SPlllDI,E 
/ SURFACE PLATE 48  I N  X 1 4 4  Ill 'I1i3I, 

'.1JLL I I O R I Z  1 0  I N  X 5 0  I N  TDI, 

3IlIL1, R A D I A L  3 FT ARM 3 I l l  CO1,lJIlll 

,TLOUNT VET G R I N  
3 l ' J  TEST -100 T 
~ I I C  CLEANER,  B ~ S O N  
'OWER SUPPLY 
IYD PUI.IP 
IYD. PUI.IP (REXROTII), XIIP, XPSI ,  X'G1'I.I 

$GREASER, VAPOR ./ ,IREECfI I!OUSmG TEST UNIT ) 
'IETAL DISJLNTERGRATOR ) 
;TAK STORAGE SYSTEM 1 6 0  GPM 

BENCH,lOOHP, XPSI ,  XGPII  

7 - 1 / 2 "  STROI(E 
:ii.12 TEST 1 
l i 4 2  TEST 2 
]<I2 TEST 3 

/ *@%%+> 
J K 4 5  TEST 2 
2 J45 TEST 3 
J a 7 5  BUILD-UP TEST STAND 13 

UILD-UP TESTSTAND % 
E?iRDO\JtI TEST STAflD # 

J ~ 7 5  T E A R D ~ N N  TEST' SY"AND I 4  

f.eH++- 
i- 
+M 

* I 5 2 7 3  
15390  
+m 

x2IG2 
alp +- *- 
+v 
*m 
w3- 

-)c4010 
+ I 0 2 5 2  
*w 

-11 2 0 5 
+ I 2 0 4 9  

+I 1802  
rC411203 
+.I4 G I  0 
*I 11 6 3 11 

T5- 
w115075 
fcl511-46 
3.6* 

~ 4 6 2 3 7  
5f- 

X GO5322 
WC4 2 ':'- 
M V  
WCa TZfi':' ? 
M- 

x M K r 1 5  TESIS 1 
Mi< 15 TEST 2 
P l K . 1 5  TEST 3 
M K ' 7 5  TEST 1 

st- WK'75 TEST 2 
e I . l K . 7  5 'l'I2S1l' 3 
w~ll('l5 'I'ES'l' 4 

A20 D17-18 
A20 C10 
A10 C18 
A20 D6-7 
A10 C3 
DLDG 93  
A20 DO2 
A10 C17 
A 
A 
A 
A30 D l 0  
A10 C17 
A10 8 0 6  
A30 DO9 
A10 804 
A20 C15 
A30 DO2 
A20 C15 

-A~O DO7 
A30 D6 
A30 E03,BLDG 8 1  
A10 88-9  
A30 D4-5 
A2 LNT 0 
BLDG 9 3  
A30 DO6 
A10 817-18 
A10 8 7  
A20 W10 
A20 149 
A20 W8 
A 
A20 1411 
A30 Y 2 2  
A30 Y21 
A30 D23 
A30 D22 
A30 0 2 0  
A30 Dl9  



- - - - - - -  - - - - - - - - .  

Page N o .  1 
1 0 / 2 2 / 9 3  

EQUI  PMEtJ1' ],I 51' 1'011 COS'T CEN'I'IIR 30L .................................. 
* *%. .  - b " t ~ > l u L ,  

EQUiP!.IE!JT l lID BUILDING/ COST 
73LSCRT PTIOt! f.1Llr.11IT;RS COLUMfJ LOCATION CENTER ---------------------------------------.----------------------------------------- 

GRINDER (BLOUNT) 
4 TABLE UflIV T I L T  4 8  I N  X 4 8  I N  . 

DRILL FUDIAL 4 FT A R M  1 3  IN COLUMIJ 
DRILL -DIAL 6 FT ARM 1 7  I N  COLUMJI 
DRILL RADIAL 8 FT ARM 1 9  I14 COLI1Mf.I 
CRIIIDIIR ROT SURF 1 6  I1J D T A  'rnr.. 
LATHE ENGINE 1 0  IN sw x 10 I N  cc 

I2 16 111 X 7 2  1 T . I  TBI, 
2 6 - I N  D I A  X 3 2 7  S T R O I ~  

S ~ J R T A C T :  PLATE 1 3 2  JIJ x 1 3 2  1 1 1  'rnr, 
CLAPPIIIT; CYLIND 3 / 5 0  CAt  3 7  111 I l ln)  
S U R F A C E  PLATE 1 2 0  I N  X 2 1 6  JIJ 'l'DIa .. 
FlILL H O R I Z  BORING 5 . 0  I N  SPDL 

3 IN DR 2 2  I N  X 2 6  I N  TBL 
T T  F j A O T A T ,  1 2  FT AR14 2 6  1 f . I  C 0 m  
fJDER ROT SURF 7 2  I t l  D I A  TDL 1 

G R I I I D E R  CYLIND 1 0  I N  SW X 2 4  It1 CC 
J (GRII:CER I ~ J T  4 0  I N  sFCZI~I ~ii-) 

GRINDER ROT SURF 3 6  I N  D X A  TnJ, 

IeIILL VERT BORING 4 5 "  SW X 4 2 "  'I'DIJ 
1.IiLL VERT BORING 4 5 "  S1.1 X 42" TDL 
1-IILL VERT BORING 4 5 "  SIJ X 42 '  11'i31, 

I L L  I I O R I Z  BORItlG 7 - 5 I N  SPIll, 
. ! ILG-VERT BCRING 2 4 0  I11 D T A  

I4ILL HORIZ BORIkIG 8 . 0  I N  S P  
2.11LL VERT BORING 1 0 0 "  SIJ X 3 0 "  THI. 
I.IILL VERT BORING 66"  S1J X G2" 'I'DI, 
HILL VERT BORING 2 4 0  IN D I A  'f'f31, 
J I G  BORE 1 I l l  DR 1 6  I N  X 2 0  111 ' l 'fll,  

LL I I O R I Z  BORIIIG 4 .  o 1i1 SPDI,  
LL VERT B O R ~  

JvIILL 1lOllIZ BORING 5.0  114 SPDI, 
?.!ILL I I O R I Z  BORING 4 . 0  IN SPIIIJ 
1-IXLL HORIZ BORING 3 . 0  I N  SPDL 
JIILL HORIZ BORING 8 . 0  I N  SPDL 
Y.1ILL IIORIZ BORING 8.0 I N  SPDL 
COllPARATOR OPTICAT, 
LP.TIIE Ef1GIPIE 3 2  111 S1J X 156 1 1 1  CC 

/ ROTARY TABLE .- 

].!ILL HORIZ BORING 3 . 0 '  I N  SPDT, 
?.:ILL IIORIZ BORING 3 .  0  IEl SPIl1, 
CRIllDER ROT SURF 7 2  I N  D I A  TI112 
IJILL H O R I 2  BORING 4 . 0  I N :  SPDL 

8 2 0  COG 
B10 B1G 
8 2 0  DO4 
B2O DO7 
8 2 0  D O 5  
8 1 0  8 2 1  
D l 0  B20 
0 1 0  B18 
8 2 0  C20  
B10 C 2 1  
D30 E l 7  
D l 0  C 2 1  
B30 E04 
8 1 0  B19  
8 2 0  DO5 
0 1 0  DO4 
8 1 0  B 0 5  
B10 B07 
D l 0  B03 
0 1 0  B17 
B2O C13 
D l 0  DO8 
D U2O 
I310 DO2 
D l 0  Colt 
D l 0  C03 
D l 0  CO2 
D20 C1G 
n 3 0  El0 
0 2 0  C 1 7  
D l 0  C09  
D l 0  C10  
I330 E l 4  
D l 0  8 1 9  
1330 DO5 
D l 0  C 0 5  
0 3 0  DO2 
0 3 0  DO5 
0 3 0  E l l  
8 1 0  C15 
D l 0  C18  
I1 C21 
I330 E 2 1  
B20 C17 
B30 E 8 S  
D l 0  E 8 S  
B10 8 0 9  
B30 DO8 



Page N o .  2  
1 0 / 2 2 / 3 3  

EQUI PI-IIIII'I' 1.T S'P FOll COST CEII'I'EII I) 01, 
___________________-. . -_-- - - - - - - - - -  

EQUIFI.IENT 
D E S C R I P T I O N  _____________________--------- - - - - - - -  

s x 1'0 In 
ISIILL l l O R I Z  1 2  I N  X 5 6  111 TBIA 
DRILL R A D I A L  5 F T  ARM 1 5  111 COl.lJllll 
D R I L L  R A D I A L  4  F T  ARM 1 3  I N  COLlJNll 
D R I L I  R 'nDIAL 4  FT A R l l  1 3  I f1  COl..lll.llI 
I I I L L  I I O R I Z  BORIIJG 3 . 0  IN SPDI .  
1.1ILL H O R I Z  BORING 3 . 0  1t4 S P U L  
H I L L  H O R I Z  BORING 5 . 0  I N  SI'DL 
].!ILL H O R I Z  BORING 4 . 0  I N  S P D L  
;.!ILL I i O R r Z  BORING 3 .  0  IN SI'DIo 
LATHE,  T U R R E T ,  VERT,  64  I N  SU 
I-IILL VERT BORING 2 8 "  S U  X 9 6 "  1'DL 
D R i L L  2 1 "  X  3 4 "  T B L  7 1 8 "  CAP 
P L A N E 2  O P E N S I D E  4 8 "  X  1 2 0 "  T B L  
LP.THE E N G I N E  1 8  I N  S\J X 54 1 1 J  CC 

5 D R I L L  5 F T . - 1 5 1 N  ( F O S D I C K )  
R  E?TT,L 8 0 "  X 2 1 6 "  T B L  3 0 "  lin 

GRIl lDER O S C  S U R F  I I I N  X 413 T l l  1'1111 
P.l!ET( IvlILL O P E l l S I D E  4 2 "  X 1 4 6 "  '1'11 
LL VERT BORING 1 6 8 3 t J t i l  D I A  'm 

CIIE I I T S ~ C ~ ~ I O P ~  IJIII- 
AIll.1 2 6  ~ C O I , I J I . ~  

I N  DR 4 0  I N  X G2 T 1 J  '1'111, 
L OPENSIDE- 

BORING 420 I N  S P D L  
L  4 4 "  X 5 0 3 "  T B ~  

ELECTRO RRC D I S I N T E G R A T O R  
GRINDER C Y L I N D  1 0  I N  S\J X 3 0  T I 1  CC 
I4EASURIHG MAC11 1 2 0  I11 CAP 
N i L L  VERT IIYDROTEL 1 2 '  TT 

/ S U R F A C E  PLATE 48  I N  X 1 2 0  I N  TDL 
ACU-BLAST 4 8  I t 1  X 36 I N  X 3 0  111 
ATHE G u l l  BARREL ~2'- C L  
T ~ I G l l T  P R E S S  4 0 0  TON 1 6 "  SfI'RO#E 
OliE f l 2  1 2  I N  D I A  X 4 5  F'P S'PROKC 

M I L L  V E R T I C A L  9 IN X I D  I N  T B L  
l I / C  W I L L  H O R I Z  BORE 2" S P N  1 0 0 "  'I-I' 
HAGNAFLUX MAGNETIZE 3 0 0 0  A M P  
LATHE E l J G I N E  4 0  I N  SW X 3 2 1  I11 C C  

l u  x 6 5  J l i  
C I I ,  D L ~  110 . . 
I f J T  4 0  I N  SIJ X 3 1 2  I14 CCJ 

/ SIJRFACE P L A T E  4 4 4  111 1'131A 
SIJRFACE P L A T E  4; :20 1 1 1  TI3L 
G R I I I D I ~ R  osc S U R F  n rrc x 2.1 T I I  ' r n l .  
L L T N E ' E N G I N E  1 5  I N  SH x 5 4  I n  cc 
GRINDER I N T  3 0  I N  SW X $ 7  I N  DP 

B U I L D I N G /  
COLUMN LOCATION 

B 2 0  C 1 0  
B 1 0  B 1 8  
B2O D l 0  
B 2 0  D l 1  
8 2 0  DO8 
8 3 0  E 0 3  
B 3 0  B l O  
8 3 0  DO9 
0 3 0  DO8 
B 3 0  E l 0  
8 1 0  B l l  
B 1 0  B 1 5  
B 1 0  B 2 0  
8 2 0  C 0 4  
B  U 2 0  
B 2 0  D l 2  
B 3 0  E l 9  
B  U 2 1  
B2O C 0 5  
8 1 0  C 0 7  
8 2 0  DO3 
D l 0  DO8 
B2O DO6 
I330 EOG 
B 2 0  CG-7 
B 1 0  C 1 4  
0 3 0  D 2 1  
B 2 0  DO8 
B 1 0  8 1 6  
B 2  DN-NORTlI 
B 1 0  8 1 4  
B 1 0  C21 
B10 B 2 2  
8 2 0  D 1 5 - 1 8  
B 2 0  C 1 1  
0 2 0  C 2 0  
B 2 0  DO3 
B 3 0  EOS 
8 3 0  E l 3  
B 2 0  D l 6  
B 1 0  B 2 0  
B 2 0  C 2 3  
B 2 0  D l 9  
B 1 0  C 2 1  
B 1 0  C 2 1  
D l 0  817  
D l 0  B 2 0  
B 1 0  C1G 

COST 
CEIJTE 

,------ 

901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
901 
9 OL 
901 
901 
901 
901 
901 
901 
901 



Page No. 3 
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EQUIPMElI1' 1.15'1' FOR C0.51' CEIJTER 9OL 
-________________-_..------_------_ 

EQUIPI.:ENT J l I D  BUILDING/ COST 
DESCRIPTION JJUt.1BERS COLUMN LOCATION CENTER 

c MILL BORIZ BORE 1 1 1  SPN l o o u  lvi' 
TZ @ R I N G  5 . 0  I N  SPDI1 
PRAY 6 FT CJNTER ) 

SkU CUTOFF 1 2 "  X 1 2 "  TBL 5 I11 IIIII. 
DRILL RADIAL 6  FT ARI4 1 5  I N  COIJUEllJ 
G R I t I D E R  CENTERLESS 3' D I A  X 1 0 "  LG 
J I G  BORE 2 I N  DR 33 I N  X 4 3  I l l  TBI* 
MILL VERT BORING 14" SW X 62"  TUL 
GRINDER TOOL 2 SPDL 2" CAP 1 0 "  WNL 
GRINDER INT 24 I N  SW X 1 2  It1 DP 

/ PURIFIER O I L  4 0  GPEl 3 0 0  GAL I o n  
/ SURFACE PLATE 4 8  I N  X 1 9 2  I N  'I'IIL 

URFkCE PLATE 204  I N  X 252 JIJ 'l*n 
IIC I,?.iC1i CPiTR 601N X 3 01 t l  Y 2  5 111 
',AS!.:?. SPRAY BOOT11 60  SQFT CllAtln 

MILL, BEDPLA1'E D ' x24 ' -6; 
- 

TAPPER 1 . 0  IN TAP 2.25 I N  STROliC 
LATIIE EHGIIIE 1 0  I N  514 X 2 0  I l l  CC 
DRILL 24"  X 3 6 "  TBL 1" CAP 
]*!ILL HORIZ BORING 5 . 0  I N  SPDL 
I~TT, .L VBRT D O R T ~ J G  7 0 "  sw x 74 l1 lI.nl. 
LATIIE El4GIIIE 1 3  I N  S14 X 5 4  JII CC 
RADIAL DRILL 
DRILL RADIAL 6  FT ARM 15 I I I  CO1,UWlI 

d GRINDEi(,CYLIND, 4 2  IN Sll X 27 111 LG 
d CORDAX COMPUTER SYSTEM 

~ A I E R  MILL 19 x 20 
].!ILL HORIZ B O R I ~  >r0 I N  SPOI. 
IeIILL IlORIZ BORING 0 . 0  I N  SPDI. 
l l ILL VERT BORING 6 6 "  SW X 6 2 "  'l'I31. 
MILL IiORIZ BORING 6 . 0  I N  SPIII, 
I* I L L  HO NG 4 ;0 I t1  SPDI, 

/ &IT,L-IN DIA X 1 0  111 CP 
PIAAIIER MILL DLl3 COL 1 G n "  ?"I' 
I I / C  CINN HYDROTEL 281N SlJ X 1 2 0  CC 

SAI.1 POKER C/O 6"  X 6" ST 
GRIllDER OSC SURF 1 2  I N  X 40 I11 'SIII, 
LP.TliE ENGI1iE 3 2  I N  SW X :252 I l l  CC 



Page No. 4 
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EQUI PI.IEIi?' L I S T  F O R  COS1' CEIJTER 30L ------------------_--------------- 
EQUIPI IE t JT  I J I D  BUILDING/ COST 

- D E S C R I P T I O N  I~Ut~lD1311S COLUMN LOCATION CENTER 
---------------------------------------..---------------------------------------- 

453755 020 D15-16 9 0 L  
W 7 5 7  B 2 0  Dl9 9 0 L  

E 3 2  IN S1J X 3 7 6  I N  CC q ' 9 7 5 0  B20 C 2 2  90L 
y ~ ) 4 b f l  

THE TOTAL NUMBER OF MACIIItlES 111 COST CE1;7'ER 9OL IS EQUAL TO 147 



Page No. 1 
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EQUIPMEllT LIST FOR COST CEllTER 3 0  
_ - _ _ _ _ - _ _ - - _ _ - _ _ _ - _ , - - - - - - - - - - - - - _ -  

' *  ec " & L.g 0 1-1 I ,  

EQUIPMENT I I I D  .BUILDING/ COST 
DESCRIPTIOIJ rlU14DERS COLUMN LOCATION CENTER ___________________-_----_------------_------_-------_------------------_-----_- 
DRILL 2 2 "  X 3 6 "  TBL 1 . 0 "  CAP 2 SFD 
DRILL 2 5 "  X 4 4 "  TBL 1 .5"  CAP 2 SPD 
DRILL 2 5 "  X 4 4 "  TBL 1 . 5 "  CAP 2  SPD 
I ~ L L  ENGRAVER o I N  x 1 2  I N  l ln rd  

1 4 1 1  -3~" ~ n r  ?!nt  r h ~  F. YD 
EtlGRAVERI PROFILER (GORl'OlJl) 

1- I IT .1 .  H O R I Z  1 3  I N  X 6 4  I N  T61, 

COOLER, WALK 
LATHE E N G  -..- - -  - 

PUNCH PRESS 1 0 "  STR 2 0 0  TON 
TRF-IGHT PRESS 7 5  TON 1 2 1 1  STROI(E> 

RPEDO RUNWAY ) 
CABINET BLAST CLEAN 5 '  X 5 '  X 5 '  

< T E ~ ?  1 ) 
TER 2 
TER 3 
J IYD TEST BENCI!, SCIIROEDER 

TIIE TOTAL tJUMBER OF MACIIItlES T I I  COS 

C 2 0  DO5 
C 2 0  C1G 
C 3 0  D 1 9 - 2 0  
C 2 0  D l 0  
C 3 0  E 5  
C 2 0  DO9 
C 3 0  DO6 
C 3 0  DOG 
C 3 0  E 1 0 - 1 1  
C 1 0  B9 
C 1 0  BIG 
C 3 0  D 6 5  
C 2 0  C 1 5  
C 3 0  DO6 
C 2 0  C 1 7  
C 3 0  E l 3  
C 3 0  E l 0  
C E 6  
C 
C 2 0  W5 
C 2 0  X 4  
C 2 0  153 
C 2 0  C9 

IS EQUAL TO 2 3  



Page No. 2 
1 0 / 2 2 / 9 3  

EQUIPMEtlT LIST FOR COST CENTER 90K ---------------------------------- 
EQUIPMENT N I D  BUILDING/ COST 
DESCRIPTION NUMBERS COLUMN LOCATION CENTEP 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

SCALE 
ARC WELDER 300  AMPS 
A R C  WELDER 300  AMPS 
POSITIONER 36  I N  D I A  TBL 3000  CAP 
POSITIONER 24 I N  D I A  1 0 0 0 #  CAP 
POSITIONER 24 I N  CAP 1 0 0 0 1  CAP 

J POSITIONER 48 I N  D I A  1 0 0 0 1  CAP 
LATHE ENGINE 1 6  I N  S W  X 1 0 2  I N  CC 
SHEAR MACH, 1 / 4  I N  PL X 3 0  I11 \.I 
ARC WELDER 300  AMPS 
ARC WELDER 300  AMPS 
A R C  WELDER 3 0 0  AMPS 
ARC WELDER 3 0 0  AMPS 
ARC WELDER 300  AMPS 
ARC IELDER 3 0 0  AMPS 
ARC WELDER 300  AMPS 
ARC WELDER 300  AMPS 
FURNACE 48  I N  X 72  I N  X 60 I N  
A R C  WELDER 300 AMPS 
ARC WELDER 3 0 0  AMPS 

I/ OVEN, ELECT, 8 0 0  DEG F/WK CAR 
C WELDER 2 00  AMPS 4(4 1211  
W CONTOUR 60"  TIiROAT X 24"  I I I G J ~  I 4  1230 

SAW COXTOUR 36"  THROAT X 1 6 "  IIIGII 4:41233 

D30 El6 
D4 LNT 0 
D l 0  C07 
D30 E06 
D30 E l 3  
D20 D l 7  
D20 D l 8  
D30 E04 
0 2 0  D l 5  
D l 0  C12 
D20 D l 8  
D l 0  C06 
D 4  LNT 0 
D l 0  C05 
0 3 0  D I G  
D30 E 5  
D30 D3-4 
D30 D l 8  
D 4  LNT 0 
D30 D l  
D30 E l 9  

ROLL 8 GA THICK X 4 FT WIDE 3 IIP r ~ ! 4  1305  D20 C08 90K 
BRAXE MECH 5 / 1 6  I N  X 8 FT BRAKE r)'4 1 3  1 7  D2O C08 9 OK 
PUNCH PRESS 1 5 "  THROAT 1/2" ST 4'4 1 3 4 3 D20 Dl4  90K 
ARC WELDER 3 0 0  AMPS 5 4 1 3 5 7  D30 E l 3  9 OK 
ARC WELDER 3 0 0  AMPS Y41353 D 4  LNT 0 90K 
BRAKE MECH 3 / 8  I N  X 6 FT R W Z C  GATHE WELD 3 0  I N  D I A  X 7 2  It1 CC> 
PEDESTAL GRINDER 
SHEAR 1 0  GA. X 24"  STOCK +I1423 D20 D3-4 9 OK 
ARC WELDER 3 0 0  AMPS #,I1430 D30 D l 5  9 OH 
ARC WELDER 3 0 0  AMPS rk.114 3 1 D30 E4-5 90K 
OVEN 24 I N  X 24 I N  I N  DRY R O D  + 4 i  14 52 D30 DO9 90K 

E m  1 2  G A  X 48"  STOCK 
OLL 1 / 4  I N  THICK X 1 2  FT 1 0  SIP) 

ROLL l ' / 2  I N  TliICK X 6 FT 2 0  IIP 
ARC WELDER 3 0 0  AMPS 
SAW CONTOUR 36"  THROAT 
WELDING POSITIONER 2 9  I N  DIA 'rnnm 

4 SURFACE PLATE 
ARC WELDER 3 0 0  AMPS .. 
ARC WELDER 3 0 0  AMP 1 

A R C  WELDER 300  AMPS 
A R C  WELDER 5 0 0  AMPS 
A R C  WELDER 5 0 0  AMPS J 

1 



Page  No. 3 
1 0 / 2 2 / 9 3  

EQUIPMENT LIS'I' FOll COS'I' CI2IJTER 901; .................................. 

EQUIP?-IENT NI[) B U I L D I N G /  C O S T  
D E S C R I P T I O I I  l~lJt~113 E R S  COLUMN L O C A T I O N  CENTER ____-______________--_---------------------------------------------------------- 

A R C  WELDER 500  AMPS 
ARC WELDER 500  AMPS 
A R ~  WELDER 500 AMPS 
A R C  W E L D E R  500 AMPS 
ARC WELT)ER 3 0 0  AMPS 
ARC WELDER 500 AMPS 
R O L L  4 2 "  S I D E  2 4  G A  2 "  R O L L  1 / 3  11 

P E D E S T A L  G R I N D E R  

t J E L  4 0  IF1 1,- 

ARC WELDER 3 0 0  AMPS 
3 1 8  I N  T H K  X 1 6 8 "  V I D E  CAD 

R O L L  1 / 4  I N  T H I C K  X 6 FT WIDE 
A R C  PlELDER 5 0 0  AMPS 

' A R C  WELDER 500  AMPS 
A R C  b l E L D E R  5 0 0  AMPS 
A R C  WELDER 5 0 0  AMPS 
A R C  WELDER 5 0 0  AMPS 
A R C  b lELGER 500  AMPS 

x 2 2 "  C I ~ A H D E R )  
4 4  l t i  D I A  T A D I d E  - - 

ARC W E L D E R  4 0 0  AMPS - - - . - - - 

WELDER S P O T  R E S I S T  1 5 0  KVA 
RAIGHT PRESS 150  TON 1 0 "  Sl'ROIO.') 

A R C  W E L D E R  300 AMPS 
R O L L  114 I N  T I 1 I C K  X 4 0  IN W I D E  
A R C  CJELDER 300  AMPS 
ARC WELDER 300  A M P S  
A R C  WELDER 500 AMPS 

. A R C  W E L D E R  300  AMPS 
A R C  W E L D E R  500 AMPS 

L ARM 
A C H I N A  AUTOllATIC T I G ~  
IN T I i I C K  X 9 6  I N  I J I I I E  

A R B O R  P R E S S  3 TON CAP 20'' DTA WOIlli 
A R C  W E L D E R  300 AMPS 
A R C  W E L D E R  3 0 0  AMPS 
GIICHING M A C H  LASER COD 

S A W ,  B A N D , ~ O  POWER 1 6 "  D I A  IJORI( 

D 3 0  E l 5  
D 3 0  D l 3  
D l 0  B 1 2  
D 2 0  D l 6  
D 3 0  C 2 - 3  
D 3 0  D l 0  
D 2 0  C 0 7  
D l 0  C 1 6  
D 2 0  D l 7  
D l 0  C 1 9  
D 3 0  D l 6  
D 3 0  D 3  
D 2 0  C 0 8  
D 4  L N T  0 
D 2 0  D l 8  
D l 0  C 1 2  
D 3 0  E 0 2  
D l 0  C 1 2  
D l 0  B 0 6  
D 3 0  D O 9  
D 3 0  E 5  
D l 0  C 1 4  
D 3 0  E 0 6  
D 2 0  C 1 3  
D l 0  E 1 G  
B L D G  7 4  
D 3 0  D l 0  
D 2 O  C 0 3  
D 2 0  C 1 5  
D 2 0  D O 3  
D l 0  0 1 8  
D l 0  C 0 7  
D 2 0  DOG 
D 3 0  E 0 4  
D l 0  DO4 
D LNTO 
D 3 0  C 0 4  
D 3 0  D 5  
D 3 0  D l 1  
D S O 0 5  
D 2 0  C11 
D 2 O  D l 4  
0 4  L N T  0 
D 3 0  E l 5  
0 2 0  C 1 7  
0 3 0  D l 1  
D l 0  C5-6 
D l 0  C4 



Page N o .  4 
1 0 / 2 2 / 9 3  

E Q U I P 1 4 E N T  LIST F011 C O S T  CEIJ'I'ER 9 0 K  
------------------.---------------- 

E Q U I  F'PI E N T  N I D  , B U I L D I N G /  C O S T  
D E S C R I P T I O t I  N1Jf.113 ERS COLUMN L O C A T I O N  C E N T E R  -------------------------------------------------------------------------------- 

P R E S S  B R A K E  5 / 1 6  I N  X 1 0  
O X Y G E N   TAN^ 
ARGON T A N K  
N I T R O G E N  T 

C O L D  S A W I N G  M A C I I I N E  
PIRL.f!HA I R O N  WORKEH 

U L L C O  P L A T E  B E V E L E  
LASI'Ih A R C  M A C I I / B U R N  B E D ,  

D E B U R R I t J G  M A C I I I N E ,  AEFI 
W E L D I N G  P O S I T I O N E R  
VIELDIP;G P O S I U O P J E R  

GW.KE, C ~ J C  8 , - o w 2  
S T R 2 - I G H T  P R E S S  75  TOIJ  1 2 "  STROl(1: 
F U R l J A C Z  3 6  IN X 54 I l J  X 3 0  I N  

-DZR 1 . ~ 1 1 1  PULATOR) 
S T W . I G H T  P R E S S  50 TOIJ  3 0 "  S T R O K E  

~ I Z L D E ~  SPOT RESIST 10 1t1 TIII; 5 0 1 3  
SI IEAI?  9 / 3 2  I N  X 4 8  I N  'I'IIROA'I' 
ROLL A!IGLE AlJD C I I A t l N E L  3 I t 1  AI IGLE 
SAW ABR !?HEEL 2 . 5  I t 1  D I A  \JK T l f I C K  
S l l E A R  1 I I J  X 1 2 0  TI.! I'lA7'E 
A R B O R  P R E S S ,  1 2  T O t l  C A P ,  2 0 1 ' 0 1 A  W l <  
S I I E A R  1 / 2  I I J  X 2 1  I N  S T E E I ,  
GRIT B L P . S T  

5 S T A t I D  ( M K 1 3  ~ I J  I V S T ~ T ~ ~ + I . ~ ~ ~  
E S S  FURl lkCC 2 

X - R A Y  A R E A  
Z E R O  B L A S T  

4 M 6C.k b J ( s ' : 4 t ~  
TIIE q'ofrAr, IIUI.IB EIZ or 1 . 1 ~ ~ 1 1  JIII::; r I I  COS'I* 

D 2 0  C09 
B L D G  7 4  W E S T  
D  O U T S I D E  N.E.  
D  D 4  
D 3 0  D l 1  
D 3 0  D l 1  
D 3 0  D l 7  
D 2 0  C 1 7  
D 3 0  D l 8  
D 3 0  D 7 - 8  
D 3 0  E l  
D 2 0  C 0 9  
D 2 O  C 1 3  
D 3 0  D O 6  
D 3 0  E6 
D 2 O  C 1 3  
D 3 0  E07 
D 2 O  C 1 3  
1 1 1 0  C 1 9  
B L D G  7 4  
D 2 O  D O 3  
1 1 2 0  C l l - 1 2  
D 2 0  C 0 7  
I1 
D l 0  017-18 
D  



Page No. 1 
1 0 / 2 2 / 9 3  

E Q U I P M E N T  L I S T  FOR C O S T  CEIJ'PER 9 0 1 1  .................................. . . 
(r ~ l ~ ~ i - , : ? l l J l ,  

EQUITMEIJT ti I I) B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  CENTER 
-------------------------------------------------------------------------------. 

G R I N D E R  T O O L  1 0  I N  SW X 27 IN C T R S  
G R I N D E R  T O O L  1 0  I N  SW X 37 I N  C T R S  
G R I N D E R  T O O L  10 I N  SW X 27  I N  C T R S  
D R I L L  R A D I A L  6 FT ARM 1 7  I N  COLUMN 
L A T H E  E N G I N E  12 I N  SW X 2 0  I N  C C  
G R I N D E R  C Y L I N D  1 0  I N  SW X 24 I N  C C  

J COMPARATOR 1 4  I N  D I A  5 I N  T D L  TRVL 
M I L L  V E R T I C A L  9 I N  X 42 I N  T B L  
C O M P k W T O R  14 I N  D I A  4 X 1 8  IN T B L  
COMPARATOR 1 4  I N  D I A  4 X 1 8  IN T B L  
COI-IPARATOR 1 4  I N  D I A  4 X 1 0  I N  'I'DL 
M I L L  V E R T I C A L  14 I N  X 65 I N  TBL 
MILL VERTICAL 12 I N  x 56 I N '  TBL 

P P I t J G  M k C H I N E  4 "  D I A   ROLL^ 
HOB CUTTER MEASURI I I G  I.IACII) 

G R I N D E R  O S C  SURF 8 I N  X 2 4  I N  T B L  

F50 B 1 7  
F50 B16 
F50 El1 
F50 A04 
F50 A 0 8  
F50 A 2 0  
F50 B 1 6  
F50 8 0 8  
F50 A16 
F50 A 2 0  
F50 0 1 6  
F10 A 0 3  
F10 A02 
F GARM 

U T I L I T Y  G R I N D E R  ,g15814 F5 8 4  9 OH 
G R I N D E R  T O O L  3-5E+ F50 A21 9 OH 

/ Y 1 5 0 4 0  F50 A21 9 0 H  - F50 A19 9 OH 
G R I N D E R  TOOL / C U T T E R  

[GEAR C U T T E R  1 0  I N  D I A  X 12 111 FALA?) 

L E E  S U R F A C E  G R I N D E R  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  / C U T T E R  
G R I I J D E R  TOOL / C U T T E R  
J I G  B O R E  9 I N  DR 22 I N  X 1 4  111 T D L  
J I G  B O R E  1 I N  DR 15 I N  X 2 0  I N  T B L  
J I G  B O R E  2 I N  D R  2 3  I N  X 27 I N  T B L  
J I G  B O R E  2 I t J  D R  3 3  I N  X 4 3  TII 'I'nI, 
LATIfE E N G I N E  2 0  I N  SW X 3 6  111 C C  
].!ILL E l i G R A V E R  8 I N  X 12 111 TBI, 
SAI.1 P O l J E R  C / O  A B R A S I V E  3 . 5  111 C A P  
G R I l I D E R  T O O L  \ C U T T E R  
F U R I I A C E  
G R I N D E R  T O O L  / C U T T E R  
G R I N D E R  T O O L  \ C U T T E R  
G R I t I D E R  T O O L  

FR V E R T I C A L  

i i i . . i i  OSC S U R F  1.4 I t !  X 7 2  1 tl ?'111, 
L A T H E  E N G I N E  25 I N  SI1 X 7 2  JtI  CC 
U T I L I T Y  G R I N D E R  1 

G R I N D E R  T O O L  T A P  5 1 8  C A P  
LATHE E N G I f J E  18 I N  SW X 5 4  114 CC 
T O O L  G R I N D E R ,  P E D E S T A L ,  

I 



Page No. 2 
1 0 / 2 2 / 9 3  

EQUIPFIEIJT L IST  FOR COST CEtJTER 9011 
----------------,------------------ 

EQUIPMEt fT  ' N I D  B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  - CENTE 
--------------------------------------.---------------------------------------- 

,/ GRINDER I N T  1 8  I N  S U  X  1 4  I N  DP q 4 0 6 0 3  
LATHE E N G I N E  11 I N  SW X 1 8  I N  CC A 4 0 6 2 4  
D R ~ L L  1 0 "  X 10"  T B L  1 / 2 "  C A P  1 y 4 0 8 1 2  
J I G  BORE 3 I N  DR 36 I N  X 96 I N  T D L  Y 4 0 9 5 6  
G R I N D E R  TOOL 1" CAP 3 "  WIIEEL r r l l l ~ o  

~ E A N E R  E L E C T R O L Y T I C  6 I N  DIA 4 4 1 1 0 3  
SAli CONTOUR 36"  TIIROAT X 13"  I l I G l l  Y 4 1 2 3 3  
G R I N D E R  J I G  1 0  I N  X 11 I N  T D L  
DRILL 2 1 "  X 3 6 "  T B L  1 . 0 "  CAP 2  SPD 
D R I L L  2 1 "  X 3 6 "  T B L  1 . 0 "  CAP 2  S P D  
G R I N D E R  C Y L I N D  1 4  I N  StJ X 7 2  111 C C  
GRINDER T O O L  0 "  S W  X 15'' C T R S  
GRINDER I N T  6 I N  D I A  X 4 2  I N  LG 
G R I N D E R  T O O L  \ C U T T E R  
G R I C D E R  TOOL 8 "  SW X 2 4 "  CC 
COI.IPXR4TOR 30 I N  DIA 8 I I J  TBL T R V L  
GRI t JDER O S C  S U R F  1 0  I N  X 2 4  It1 T B L  
GRIIJDER O S C  SURF 6 I N  X 1 4  I N  TDL 
J I G  B O R E  2 I N  DR 3 2  I N  X 3 9  I N  TDL 
G R I f l D E R  T O O L  1 4 "  IJH 9 "  X 2 2 "  TDL 
G R I N D E R  C Y L I N D  1 0  I N  SW X 2 4  IN C C  
G R I N D E R  ROT S U R F  3 6  I N  D I A  T D L  
GRINDER R O T  S U R F  4 2  I N  D I A  T B L  
G R I N D E R  O S C  S U R F  6 I N  X 36  I N  T D L  
G R I N D E R  O S C  S U R F  8 I N  X 2 4  I N  T B L  

t 1 I L L  V E R T I C A L  1 0  I N  X 4 0  I N  TDT, 
S E L L E R S  D R I L L  G R I N D E R  
GRIIJDER T O O L  T A P  1" C A P  

J (GRIIIDER JIG N/C 1s  IN x 11 I N  T D L  ) 
G R I N D E R  TOOL 1 / 2  I N  CAP DR G R I t I D E R  
1 - I ILL  V E R T I C A L  9 I N  X 4 0  I N  TDI, 
G R I N D E R  TIIREAD 9" 'S ly  X 24  I f  C C  
OVEN 
GRIf IDER R O T  S U R F  36 I N  D I A  TDI,  
SAW POWER CUTOFF 15" X 17"  REC'I' 
G R I N D E R  O S C  S U R F  5 I N  X 1 2  I N  TDL 
G R I N D E R  T O O L  \ C U T T E R  
G R I N D E R  O S C  SURF 8 I N  X 24 IN TBL 

~ ~ A P O R  B L A ~  
M I L L  V E R T I C A L  9 I N  X 4 2  I N  TDL 
MILL V E R T I C A L  9 I N  X 4 2  I N  I'DL 
H E A T  T R E A T  FURNACE 
MILL V E R T I C A L  1 0  I N ' X  j 5  I N  T B L  
M I L L  V E R T I C A L  9 I N  X 4 2  I N  T B L  
MILL V E R T I C A L  9 I N  X 4 2  I N  T B L  
M I L L  V E R T I C A L  9 I N  X 4 2  I N  TBL 

F10 C 1 3  
F50 A14 
F50 A 0 4  
F5 A 1 5  
F50 815 
F50 B 1 9  
F50 A 1 5  
F50 A 0 5  
F S O  B 1 5  
F5 D O 7  
F10 D l 4  
F50 005 
F50 A20 
F50 A 1 5  
F50 A 1 8  
F50 A 1 4  
F 2 0  B08 
F50 A 0 5  
F50 A 1 3  
F 5 O  A 0 2  
F50 A 0 4  
F50 A 0 5  
F50 008 



Page N o .  3 
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E Q U I P M E N T  LIST F O R  C'OST C E N T E R  9 0 1 1  ----_-------------_--------------- 
EQUIPMEKT N I D  . B U I L D I N G /  C O S T  
D E S C R I P T I O N  NUMBERS COLUMN L O C A T I O N  C E N T E R  __-________________------------------------------------------------------- -- 

J 61rc  GRINDER-CUTTER> 
E L E C T R I C A L  D I S C I I A R G E  M A C I I I N E  
ELECTRICAL D I S C I I A R G E  MACIII tdE - 

L A T H E  T O O L  
L A T H E  T O O L  
L A T H E  T O O L  
G R I N D E R  
G R I t I D E R  
I.:O!lkRCH L A T H E  
FIOIJARCH L A T H E  
MOtlARCII L A T I I E  
1-IOlJARCiI: L A T H E  
L A T H E  E t J G I t 4 E  1 0  
L A T H E  E N G I N E  1 0  
G R I N D E R  T O O L  1 0  
GRINDER T O O L  1 0  
L A T H E  E N G I I J E  1 2  
J I G  B O R E  2 I N  DR 
M I L L  L T J I V E R S A L  1 
M I L L  U t : I V E R S A L  1 
b l I L L  V E R T I C A L  1 4  

2 0  I N  C C  
2 0  I N  C C  

2 7  I N  C T R S  
2 7  I N  C T R S  

30 I N  C C  
: 4 3  I N  T D L  
4 I N  TBL 
4 I N  TBL 

I N  T B L  
DO A L L  BAND SAW 
T O O L  LATHE 

J ( G R I N D E R ~ H O B ,  6"  D I A  WORK, 2 0 " L G  > 
UTILITY G R I N D E R  

F5 B 1 4  
F5 A 1 4  
F5 B 1 0  
F5 A 6  
F5 B 8  
FS B 3  
FS A 1 9  
F5 E l 6  
F5 B 2  
F5 B 3  
F5 B 3  
F5 B 4  
F50 8 0 4  
F50 A 0 8  
F50 B 1 7  
F 5 O  B 1 8  
F50 B 0 3  
F50 B06 
F50 A 0 4  
F50 A 0 3  
F50 A 0 3  
FS A 1 0  
F S O  A 1 4  
F50 B 0 8  
F5 A 1 6  

THE T O T A L  N n l B E R  O F  M A C H I N E S  I 1 J  C O S T  CENTIZR 9 0 1 1  I S  E Q U A L  T O  1 2 1  

P 

9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 011 
9 0 H  
9 OH 
9 0 H  
9 0 H  
9 OII 
9 OH 
9 0 H  
9 0 H  
9 0 H  
9 OH 
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 0 H  
9 OII 



Page No. 1 
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EQUJ I'PIEfJT I,'I S'I' FOIl COST CEII'I'ER 3  0G 
- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - -  

-' ' ' . v ~ ~  t~ \, t , - t L l  

E Q U I  PI.IENT l I  I I )  B U I L D I N G /  C O S T  
D ~ S C R I P T I O I I  I J U I . I ~ E I I S  COLUMN LOCATIOIJ CENTER -------___---_------------------------------------------------------------------ 

D R I L L  R A D I A L  4 F1' ARFI 1 3  I N  COI..1IF111 
J GRIIIDER J I G  1 8  I11 X 11 I t 1  '1'131, 

D I I I L L  R A D I A L  5  F1' AlVf 1 3  I I1 C O l , ~ l t ~ l l l  
G R I l l D E R  TOOL 1 0  IN SIJ  X 2 7  X I 1  C'I'll!; 
GRIIIDER'TOOT,  1 . 0  I N  S1J X 2 7  : [ I 1  (Yl'R!; 
D R I L L  2 2 "  X 0 2 "  'I'BL 7 / U t t  CAI) G !;I'll 

CLP.TIIE TURRET 6 0 "  SIsl X 56--> 
COI.fP$.RF.TOR 3 0  1'1.1 D1A 7 2  X 8 . 5  1 1 1  '1' 

$.R TES'FER 6 . 7 5  11. 
LR 1i3B T E S T E R  3 0  
C I.!TT,L Vrm 30 Tf,l X 4 0  I l l  X I5 I 

TAPPET: 5 / 0  7I.1 TAI' 2 .  2 5  I I4 !~'l'ltOlilC 
D R I L L  2 2 "  X 4 G "  T B L  7 / 0 "  CAI) S SI'I) 
D R I L L  2 2 "  X 4 6 "  T B L  7 / 0 "  CAI) 2 SllIl 
D R I L L  2 2 "  X 4 6 "  T B L  7 1 0 "  CA1' 2 S P I )  
D R I L L  2 2 "  X 4 6 "  T B L  7 /DU CAI' 2 SPI) 
S U R F A C E  PLATE 4 8  I I J  x 9 6  111 l l *n r ,  
S U R F A C W L A T E  6 0  I t 1  X I 4 d l  ] I d  ']'Ill, 

I - -  - 
- - -- 

I O I J E  V E R T  29 IN D I A  x n ' r r r  scrT \ L 

4 C t A x  1 : u b d ~ i i  1 6 "  DIh 11" Is'ACl: l . 4 3  
d GEAR CUTTER 4 . 5 "  D I A  X 7 /  IG" I'ACI: ) 

G R I t l D E R  C Y L I N D  3 I I J  SIJ X 10 111 CC 
GRII IDER CYLTND 3 I N  SI.1 X 1 0  TI1 CC @P.R CUTTER 2 4  I I I A  x 3 . 5  T ~ I  i ? n c e >  

L/ GEAR IIOBBER 1 2 "  D I A  6" FACl.: 1511)'1'11 
GEAR CUTTER 4 . 5 "  D T A  X 7 / 1 6 "  I.'AC11 

GEAR I I O B B E R  36" D T A  istt FACE  urn^^^$ 
COI.!P?.RATOR 3 0 I N  D T A  0 IF1 '1'8 1, ' I ' R A V  

(SIIAPER VERI'TCAT, 2 4  I f ICI I  RO'I'AIIY '1'111,? 
S l l A P E R  VLR'J ' ICAl,  2 4  'Tl1C11 I t 3 ' 1 1 A l < Y  ' 1 ' 1 1 1 ,  

CBOREI.IP.TIC 1 2 "  STROIC 2 S P I I J .  2 5 1 1  'lul'> 
GEAR S I l A P E R  1 2 "  
GEAR HOBBER 6" D I A  16"  FACE lJII)'l'II 
G R I N D E R  CE~ITERLESS 3 " .  D T A  x I o 1.r; 
G R I N D E R  C E I I T E R L E S S  3" D T A  X 6 '  1 6  
GRIIJDER CYT,IND 1 4  J N  SIJ X 4I1 I l l  C C  
G R I N D E R  C Y L I I J D  1 4  I N  SW X 40 114 C C  
G R I I I D E R  c u l l n  14 r l 4  sr.1 x 4 0  rrr cc 

~ I J D E R  C Y L I ~ I D  1 4  I ~ I  SIJ x -12 111 cc 2 
GRIf IDER C Y L I N D  6 I N  SW X 3 0  JII CC 
J I G  BORE 2 I t 1  D R  2 3  I N  X 2 7  111 '1'111, 

4 S I I R F A C E  PTATI: 4 0 TN X 7 2  T l l  'l*lll 
SIJRF'ACE PTAAI'E 4 0  I N  X -12 I l l  ' l ' l l l~  
P R E S S  IfYDR 1 0  TON 3114 S'I'ItOiiE G O l I l  

J G E A R  I ~ O B B E R  1 2 "  DIA l a l l  ?ACE 1.11.11~1*11 
LF.TIIE T U R R E T  AUTO 1 . 5  I N C I I  DAll CAI' -&+ 

-T I4ODEL 3 1 1 "  IIORTZ 50"  1,> *2! ;07 
;.TIC S G L  I I E A D  10 I N  I D T A  U O I Z I ~  ~ L S  11 10 

F 2 0  DO9 
F 1 0  C 1 5  
F 2 0  DO9 
F 5 0  B I G  
F 5  D l 7  
F 2 0  C 1 0  
F30 DO2 
F 2 0  C 6  
F 1 0  C 2 0  
F 1 0  C 2 0  
F 2 0  DOG 
F 2 O  C 0 3  
F 2 0  C 1 1  
F 2 O  C 1 1  
F 2 O  C 1 0  
F 2 0  C 1 1  
F 5  B15 
F 5  A 6  
F 1 0  DO9 
F10 B 1 9  
F5O A 2 0  
F10 D l 6  
F10 B 1 6  
F 1 0  C 1 9  
F 1 0  8 1 3  
F 1 0  C 2 0  
F l O  C 1 8  
F 5 0  015 
F .10  BOD 
1'10 DO0 
1'30 E 0 4  
F 2 0  C 2 0  
F 2 0  C 2 0  
1'1.0 C 1 4  
F I O  81.1  
F S O  C 1 0  
F10 C 1 0  
1'10 B l l  
I'10 C 1 1  
F 1 0  C 1 6  
F30 E 0 5  
F50 I 3 1 5  
I ' I O  C 1 G  
F U 1 5  
F 1 0  D l 8  



P a g e  1 4 0 .  2  
1 0 / 2 2 / 3 3  

EQ(JIPPI1;'N'I' 1.1 S'l' 1'011 COS'I' CEll'I'ER 30G ---------------------------------- 

EQUIPI. IEIIT I I  r I )  B U I L D I N G ~  COST 
DESCRIPTION Il~II.Il3EI~S COLUMN LOCATION CEMTEF 
--------------------------------------.----------------------------------------- 

J BOREMATIC SGL 1fEAD 0 I t 1  DIA DORls 
J I G  BORF' 2 I ~ J  DR 2 3  114 x 2 7  T r l  ' I ' D I ,  

J @okcri 64 11-1 S T R O K E  2.75" DI A - .  ? 5  r ~ T >  

d BROACli 6 6  It1 STROKE 2 "  IIJA 15 'la0lJ 
d GRIIIDER' J I G  1 6  I N  X 1 0  IN TIIT, 

GRIIIDER J I G  1 6  I t l  X 1.0 1 El TIIT, 
J I G  B O R E  2  I N  DR 2 3  ItJ X 2 7  1 1 J  '1'111. 
DRILL 2 2 "  X 4 4 "  TBL 7 / 8 "  CAP 1 SPI) 
DRILL 2 2 "  X 4 4 "  TBL 7 / 8 "  CAP 1 SPD 
I.lILL VERTICAL 1 0  It1 X 3 5  11.1 'l'llla 
LATIIE ElJGItIE 2 0  I N  S\J X 3 5  I l l  CC 
HILL I I O R I Z  1 3  11.1 X 64 TI1 ']'Dl, 
GRIllDER INT 1 6  I F 1  SIJ X 0 1 1 1  111' 
GRIlIDER TOOL/CUTTER 
MILL VERT BORIIJG 4 5 "  SIi X' 4 1  2"  '1'131, 
SCREII I.lhCIlItJE AUTO 1. 5 I f J  l3AR CAI' & ' I  1 3 0 7 7  

J f i l i ~ ~ h n  ROTAT. . 2 5  T N  TO 2 .  6 2 5  1 1 1  l > l 3  - I t 3  1402.7  
JIG BORE 13 DR 3 3  T I I  x 4 3  I I J  ' ; ~ ' I I I ,  -r J 1 .I 6-1 0 
TATIIE ElJGTIII: 1 6  TI4 SIJ X 54 I l l  CC 

J 14EASURIIJG 1-iACJi I 8  Ilf 'l'lII?EAl) I.(;'lql I 
I,AT!IE EtJGl'11Ti 330 I N  SIi X 1611 I l l  t lC 

J GEAR CUTTER IIYPOID 0 "  1)l.A 1 I t  12ACl:: 
L A T I ~ E  E I I G I I J E  3 2  I N  sli x i n n  i r r  cc 
LATtIE ENGII.IE 1 0  J N  S\J X 711 1 1 1  CC 

t/ CO!.IPARATOR 3 0  I t l  D I A  
SAI.1 CONTOUR 2 6 "  TIiROAT X 1 3 "  Ill GI1 
CO!.IPARATOR 3 0  I N  SCREEII 8  It1 'Sfl' 
DRILL 1 4 "  x 2211  TBL CAI' I s r ) l ) l ,  
DRILL 2 2 "  X 4 6 "  TBTA 1" CAP 2 .'il'I)ld 

J GRIIIDER CYLINII 10 TN SI.1 X '72 r l l  CC 
S/ @ R I ~ I D E R  SPUR/iiEi.IC GEAJZ ( r . IAAG)  ~ n i )  

1,IILL UIIIVERSAL 1 0  I N  X 78 1:tl '1'1114 
I.IILL VERTICAL 1 0  I N  X 00 111  'I'111, 
I.IILL VERTICAL 1 6  I1.I X '65 111 T11IA 
I.lTLL VERTICAL 1 6  I N  X 65 I I J  '1'111t 
NILL VERTICAL 1 6  I N  X 65  I11 'I'nI, 
GRIJIDER J I G  1 6  I N  X 1 0  JN TDI, 
LATHE EllGItlE 2 5  I N  SW X 7 2  I11 CC 
LATHE EIJGINE 2 5  I N  SW X 7 2  I11 CC 
?.TILL VERT IIYDROTEL 30" 1"r 
WILL TIIRERD 1 2  T N  DIA X 5 4  I11 CC ~ l l o l ~ n  

J @PPIIIG C Y T . T ? J ~  10 T N  D T A  x G O  1 1 1  9 & a t  or!a3 
L A P P I N G  C Y L I N D  10 I N  D J A  x ~n 111 I ,  +q o 2 0!j 

d EJ . HOEEE 4t.10210 
%RILL RADIAL 4 PT ARM 1 3  T I 1  COl.lJllil &(I 0 2 2 4 

F30  E 0 5  
F 3 0  E 0 5  
F 1 0  BOG 
F10  8 0 4  
F 1 0  C 1 5  
F 1 0  C 1 5  
F30  EOG 
F 
F 2 0  C10  
F l 0  B03 
F30  E l 3  
F 1 0  DO8 
F10  C17  
F 5 0  816 
F 3 0  DO3 
F 2 0  D l 0  
F 2 0  D l 0  
F30  D O G  
FZO D l 7  
F5 GAGE ROOM 
I'30 I l l 4  
F10  D l 3  
F30  D l 3  
F2O 1116 
F 1 0  C 1 7  
F 1 0  B03 
F 
F2O C12 
F 2 0  C 1 0  
F 1 0  C12  
F 1 0  B 2 2  
F10  C 0 5  
F 1 0  C04 
F 1 0  C08  
F 1 0  D O 5  
F 1 0  1305 
F 1 0  C l 5  
F2O D l 6  
F 3 0  D l 3  
F 1 0  806 
F 1 0  C 1 9  
F10  Dl5 
F10  B18  
F10  8 2 0  
F 2 0  DO3 
F30  DO4 
F W21 
F20  D1G 

90G 
9 0G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
9 OG 
90G 
9 0G 
90G 
90G 
90G 
3 0G 
9 0G 
90G 
9 0G 
9 0G 
9 0G 
90G 
9 0G 
9 0G 
9 0G 
90G 
9 0G 
90G 
90g 
9 0G 
9 0G 
90G 
90G 
90G 
90G 
9'0 G 
90G 
B O G  " 

90G 
90G 
90G 
90G 
90G 
9 0G 
90G 
90G 
90G 



Page No. 3  
1 0 / 2 2 / 9 3  

EQUI PML'IJ'I' I,1 S'1' F011 C O S T  CEIJTER 90G ____-____--__-__------------------ 

EQ UIP l . IE t lT  l l I D  . B U I L D I N G /  COST 
D E S C R I P T I O I I  l l [JI . ln  l;l?.5 COLUMN L O C A T I O N  CENTER 
_ _ _ _ _ - _ _ _ _ ^ _ _ _ _ _ _ - _ - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ,  

,/ 1101lE V E R T  . 0 6 0  T O  6 I N C l l E S  111 DTA 
L h T H E  ENGII , IE  1 G  I N  SIJ  X 5 1  1 1 4  C C  . 
LATIE E N G I I I E  1 6  111 SIJ  X 54 T I 1  CC: 
JJATIiE E I IGI I JE  1 6  I N  S I J  X 5 4 1  111 C C  
T,P.TIIE EPIGINE 24 I N  SIJ  X 713 T I 1  C C  
TA.4TIlE E N G I I J E  24 T I J  SIJ  X 711 111 CC 
I.iII,T, VER'I' I IORI t JG  2 6  I t 1  'I 'DI, 
D R I L L  1 0 1 1  x 2 u B 1  lrnr ,  I . o C A I '  
D R I L L  1 8 "  X 2 0 "  T B L  1 .  0  C A P  
JdF.TIIE E N G I t J E  2 0  IN SIJ X 5.1 111 CC 
LA-TIIE EIJGIIIT;  2 0  TI1 SIJ  X 5.1 1 1 1  C(: 
l I I I , L  V E R T  IIYDROTET, 3 0 "  1"l' 
] ! I L L  UIJ IV  2 0 "  X 0 6 "  I 'BI , ,  4 2 "  'l"1' 

J H O I I E I V E R T , I N T , ' I  I l l  D I A l  4 0  J t l  S'l ' l t  
J I G  BORE 2  I N  DR 2 3  11.1 X 2 7  T I 1  '1'1113 
I . I I L L  V E R T I C A L  1 8  I11 X 7 2  111 '1'111a 
].!ILL V E R T I C A L  1 8  I N  X 7 2  TI1  '1'1113 
J.kTIIE T U R R E T  1. . 0"  BAI? C A P  X 2 1 " !;\I 

I I J I , L  VER1'ICE.L 1 0  1'11 X 1 2  111 '1'111~ 
IXLL V E R T I C A L  1 0  111 x 4 2  T I I  * l 3 n r 0  
LATI IE  E r l G I l l E  1 0  TI4 SIJ  X 5.1 '1 11 C(: 
!,!ILL V E R T I C A L  9  I l l  X 3 0  I l l  'I'DI, 
L A T I i E  T U R R E T  AUTO 4 . 5  TNCII BAII C A P  
LATI IE  T U R R E T  4 . 5 "  BAR C A P  X 2  1 "  S1.l 
LATI IE  E N G I I I E  11 I t 1  SW X I l l  'I11 C C  

J COMPARATOR 1 / 4  TO 3 I11 S1 'ROI iE  
JIG N I L L  3 I N  DR 4 0  111 X 3 0  TII 'I'UI, 
D I S C H G  MAC11 ELOX 1 0  I l l  l"l' 

L/ COf-IPARATOR 3 0  111 DTA 5 TI1 'I'11lO tI 'IIVIo 
EA.R s ~ r A r J m  3 G J ~ J  I I IA x 6 I 11 I..A(:I.: 
R I f l D E R  S P U R / I f E I , I C  GEAR 3 2  I11 I I I A J  

JIG B O R E  2  I N  DR 3 3  I t l  X 4 3  111 '1'111, 
L A T H E ,  BORING 2 1  I t 1  SIJ X 1 3  F'l' 1.G 

4 1-IEASURING MAC11 2 0  I N  X 7 2  111 
G R I I I D E R  O S C  S U R F  5 111 X I 2  I ' l l  ' l ' l l l ~  
L A T I I E  TIJ I IRET AUTO 3 . 0  I l J C l l  IlAll CAI') 
DTSTIITFGI?A'l 'OR 14E11AT, 2 1 "  X 2 4 "  '1'111. 
GCREIJ F ~ A C I I  I I I E  A I J ~ ~ O  3  . o 1 1 1  I I A I ~  CAP 
GRTIIDEI? CEI l I 'EI?T,ESS 3 "  11.1 A X :I I , ( ;  
DRI141, 1 0 "  X 1.0" ?'Dl, 3/I1 CAI'  1 .';1'1)1, 
n R I l A r 4  1 0 "  X 26" 1113T,  3 / n "  CAI' 1 !;I'll 

J 1.lEASURING 1.IACIi 34  I N  X ? 1 TI1 '1'111, 
FR c E I I T E R L E S S  5" D I A  x '13" 
ER THREAD 1 2 "  DIA X 45" CC) 
R T r . 1 2  I.!ACH 8 0  I N  C A P  

D R I L L  1 8 "  X 2 8 "  T D L  r 4 ' 1  a CA 

F 1 0  C09 
F2O D l 0  
F 2 0  D l 8  
F 2 0  D l 7  
F 2 0  D l 7  
F 2 0  D l 0  
F 3 0  DO2 
F 2 0  C 1 1  
F 2 0  C 1 1  
F 2 0  D I G  
F 2 0  D l 7  
F 1 0  007 
1'10 BOD 
F 1 0  009 
F 3 0  EOG 
F 1 0  DO3 
F 1 0  C 0 5  
F 2 0  D l 3  
F 1 0  DO3 
F 1 0  C02 
F30  Dl5 
F 1 0  0 0 4  
F 3 0  D21  
F 3 0  D21  
1'30 E1G 
F4 LNT 0 
F 3 0  DO4 
F 
F 2 0  COG 
1'10 1319 
F 1 0  C2O 
F 3 0  D O G  
F 3 0  E08  
F 2 0  C 2 0  
F 1 0  C14 
F 3 0  D l 3  
F 2 0  C12 
1?30 D l 0  
1 : I O  C l 4  
F 2 0  C02 
F 2 0  C12 
F 2 0  D2O 
171 0  C14 
F4 LNT 0 
F 1 0  B15  
F 1 0  B 1 4  
F 5  S .  LAB 
F 2 0  D l 8  

9 0G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
B O G  
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
30G 
90G 
90G 
9 0G 
9 0G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
90G 
3 0G 
90G 
90G 
30G 
90G -- 
90G 
30G 
90g 

B O G  
90G 
9 0G 
9 0G 
90G 
90G 



P a g e  No. 4 
1 0 / 2 2 / 9 3  

D E S C R I P T I O N  ___________________-----------------  

BUILDING/ 
COLUMN LOCATION 

F2O D l 0  
F20  COG 
I'10 8 1 2  
F10  C10 
F10  C11 
F10  0 1 6  
F2O C03 
P5 S.  LNT 0 

COST 
CENT ----- 
9 0G 
90G 
90G 
90G 
90G 
90G 
90g 
90G 
90G 
90G 
90G 
90G 
90G 
90'2 
90G 
90G 
90G 
9 0G 
9 0G 
90G 
90G 
90G 
90G 
90G 
9 0G 
90G 
90G 
9 0G 
9 0G 
90g 
3 0G 
90G 
9 0G 
9 0G 
B O G  
90G 
9 Q G  
90G 
90G 
90G 
90G 
90G 
90G 
90G 
9 0G 
90G 
9 0G 
9 OG 





Page No. 6 
1 0 / 2 2 / 9 3  

EQUIPIIEN'I '  L I S T  F O R  COST CEtJ7 'ER 90G 
-------------------..-------------- 

EQUIPI-IENT El ID B U I L D I N G /  C O S T  
D E S C R I P T I O t J  EIUMBERS COLUMN L O C A T I O N  C E N T E R  
- - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

G R I N D E R  O S C  SURF 8 I N  X 2.1 I I J  'I'DI, 
N / C  NACH C T R ,  V E R T ,  3 A X I S  COlJl 'OUIl  
EDI.!'201' X 1 2 "  TBL 8 "  RAM S ' r R O K E  
l l / C  MACH C E N T E R  4 A X I S  

g G R I N D E R  ' T H R E A D  2 - 5 / 8  IH n r n  
r/ S U R F A C E  P L A T E  
/ V I E R 4 T I O t l  F I N I S I I E R  

ED1.I 2  0"  X 3 2 " TDT, 8 " RAM S ' I 'ROI iE  
J VIBR.L.TORY F I ~ J I S I I I t ~ G  MACIIIIIIS 

I R C U L A T O R Y  G E O M E T R Y  GAGTlJG SYS) 
O R 2  MILLING M A C I I I N E  $2)  

G R I I I D E R ,  11AllD OPERA'L'EI) 
/ ~ E Y S E ? . T E R  1 - 1 1 4  1141 AIJl 'O ] ~ I ~ E I ) >  

SAW, B k l l D ,  A U T O  POIJER 1 6 "  n T A  IJOI<I< 
C t l C  1-IACII C T R  V E R T  4-AX1 S  
C l l C  IdkCIl C T R  V E R 1 '  4-AXIS 
G R I I I D E R  V E R T  U I l I V  42"  T B I ,  

L/ G E A R  S H A P E R ~ V E R T ,  S I N  SPDI , ,  4 "  FACE 1.r 

K & T  C l l C  M A C I I I N I l l G  CEN'I'EIZ 
G R I F I D I t J G  M A C l l I N E  
G R I I J D Z R  OSCIJaLA'I'TIIG S l I R F A C E  
G R I l I D I I J G  14ACIII l l I2  
C O O R D I t J P . T E  M E A S l J R I l l G  M A C I I I t I E  

I11  C L I P  D R I L L  FIXTURD 
E l l C  V E R T I C A L  M A C f f I t I I N C ,  C E I I ' T D  
C-CAL M A C I i I t l I N G  C E N T C l (  
C I l I / I . I I L A C R O N  N C  L A T H E  C I N T U R I I  -1 0"  
C I t I / f ~ i T L A C R O N  NC L A T I I E  C I P l T U R l l  -10" 
T A P P E R  7 / 8  I N  TAP 2 . 2 5  I N  S T R O K E  
T A P P E R  1 .5  I N  T A P  3 . 5  I N  STROKE 
LATHE T U R R E T  2 .5"  B A R  CAP X 2 1 "  SPI 
T,ATIIE T U R R E T  2 . 5 "  B A R  CAP X 21"  SIJ 
1,ATIIE T I J R R E ' r  2  . 5"  DAR CAI)  X 2 1 !;Id 

LATHE T U R R E T  1 . 5 "  B A R  CAP X 2 1 "  SN 
L A T H E  T U R R E T  6 . 0 "  B A R I C A P  X 2 4 "  SW 

4 r . l u r , r I r n E s s  I o 5 / 0  I N  x o I I J  
,/ C O M P h R 9 T O R  1 4  I N  D I A  5  I N  T D L  'I'RVL 

M I L L  V E R T I C A L  1 0  I N  X 3 5 , I N  TBL 
I 

F10 B 1 5  
F2O C02 
F30 DO7 
F20 DO9 
F20 D l 8  
F LNT3 
F30 E 2 1  
F30 DO7 
1'30 E 2 1  
F20 C10 
1'20 S L A B  
F10 DO4 
F10 D O 5  
F10 DO5 
F20 C 1 4  
F20 C14 
F20 C15 
1'20 C15 
1'1 0 ClG 
F5 BEI - 
F30 D l 1  
F20 DO3 
F20 DO2 
F10 0 0 9  
F10 0 1 8  
F10  C16 
F2 0  
F2 0  
F2 0  
F10 
F 1 0  Dl1 
F10 
F  
F3 0 
F2O D 5  
F20  D4 
F2O C16 
F20 C17 
F2O C10 
F2O C9-10 
F30 D 2 0  
F30 E20 
F30 D l 0  
F30 D l 6  
F20 D2O 
F30 E l 7  STORED 
F50 B 1 6  
F lO 807  



Page No. 7 
1 0 / 2 2 / 9 3  

EQUIPMEIIT LIST FOI7 COST CENTER 30G _-_______--_----___--_------------ 

EQUI PMEiJT N I D  BUILDING/ COST 
DESCRIFTIOtI NUt.IBERS COLUMN LOCATION CENTER ___________________------------_----------------------_------------------------- 

/ GEAR HOBBER 9 0 "  D I A  24"  FACE WJD'rll - 
MILL VERTICAL 1 0  I N  X 3 5  I N  TBL 
MILL VERTICAL I 0  I N  X 3 5  I N  Till4 
I.IILT, I I O R I Z  1 8  I N  X 9G I N  TBI, 
I .IILt IIORIZ 1 3  I N  X 64 111 TBI, 
MILL H O R I Z  1 3  I N  X 64 IN TBL 
MILL IIORIZ 1 3  I N  X 6 4  I N  TDL 
MILL HORIZ 1 3  I N  X 64 I N  TBL 
I4ILL HORIZ 1 3  111 X 64  I N  TBL 
!:ILL I I O R I Z  2 1  1 1 1  X 5 0  It1 TnT, 

CLILL V E R T  3 6 "  X 1.13" TDL 
l l /C I.lACHIl!ItJG cLiJ?i;l< t 
DRILL 2 4 "  X 4 8 "  TBL 3 / 0 "  CAP 3 SPII 

/ GEP.?. SIIE.?ER 6 I N  D I A  X 1 It1 FACE 
IdILL H O R I Z  1 3  IN X 64 I N  TBI, 

/ SCRZI4 IIACHINE AUTO 1 . 5  I N  BAR CAP 
LATHE ENGIIJE 2 8  I N  SIJ X 9 6  1 1 4  CC 

/ GEAR SIIAPER 1 8  I N  D I A  X 5 I t 1  FACE 
GEAR SIIAPER 3 6  I N  D I A  X 6 I11 FACE 
SfIkPER VERTICAL 2 0  INClI R O T A R Y  TDL 

/ I.fEASURING NACH 8 0  114 CAP 
DRILL 2 2 "  X 4 8 "  TBL 7 / 8 "  CAP 2 SPD 
LATHE TURRET 1 .5"  BAR CAP X 1 5 "  SW 
LATHE ENGINE N/C 2 0 "  SW X 5 4 "  CC 
S C R E N  MACHINE AUTO 1 . 0  I N  BAR CAP 
Va2-7-I c o r ~ T U ~ w = = ~  CU L 

TIiE TOTAL NUMBER OF FIACIIINES TI1 COST 

F 1 0  C18 
F10  B07 
F10  8 0 7  
F10  C08 
F10  BOG 
F 1 0  C04 
F 1 0  C8 
F 1 0  BOG 
F 1 0  B04 
F10  B8-9 
F10  B03 
F20  C02 
F20  C 1 1  
F10  B20 
F 1 0  C02 
F 2 0  D l 9  
F 2 1 5  
F 1 0  B20 
F 1 0  B20 
F 1 0  B06 
F 5  GAGE ROO11 
F 8 2 0  
F20 D20 
F 2 0  C17 
F 3 0  D l 9  

I S  EQUAL TO 3 1 3  



Page No. 1 
1 0 / 2 2 / 9 3  

EQUIPMENT LIST FOR COSI'  CEIJTER 30M .................................. 
') L,  " ' t . j 3 , ~ I >  I # - a t ,  

EQUI PMEIIT N I D  BUILDING/ COST 
DESCRIPTION I1UMnI:RS COLUMN LOCATIOtl CENTER _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ - _ _ - - _ - - - - - - - - - - - - - - - - - -  I 

ROCKET MOTOR X-RAY FACILITY 
DRILL RADIAL 4 FT ARM 1 3  I N  COLUMN 
DRILL RADIAL 4 FT ARM 1 3  I N  COLUMN 
DRILL RADIAL 4 FT ARM 1 3  I N  COLUMN 
DRILL RADIAL 4 FT ARM 1 3  I N  COLUMN 
DRILL 2 2 "  X 36"  TBL 7/8" CAP 1 SPD 
NILL HORIZ BORING 4 . 0  I N  SPDL 
PLANER WOOD 1 6  I N  X 9 6  I N  TDL 

1 -7-rn 
FURNACE ELECT 15  I N  X 1 5  IN X 24 I 
FURGACE 24 I N  X 48  I N  X 24 I N  
LATHE EIJGINE NJC 24"  SIJ X 7 2 "  CC 

/ FREEZER WEBBER 0 TO -100  DEG F 
LATHE ENGINE N / C  32"  SI4 X 1 2 0 "  CC 

4 F W I A C E  2 2  I N  D I A  X 2 6  I N  DEEP 
FURllhCE 2 2  I N  D I A  X 2 6  I N  DEEP 
1-IILL HORIZ BORING 5 . 0  I N  SPDL 
GRItJDER OSC SURF 1 2  I N  X 36 IIJ TDL 
BENCH GRINDER 

J FURtIACE INDUCT IIARDEN 
DRILL 2 1 "  X 46"  TBL 7 / 8 "  CAP 1 SPD 
DISPATCII OVEN 
LATHE ENGINE 24 I N  sw x 7 2  str cc 
LATHE ElJGINE 2 1  I N  SW X 7 0  Itl CC 
DRILL 1 4 "  X 22"  TBL 1 . 0  CAP 

d IUGNAFLtJX MAGNETIZE 3 0 0 0  AMP 
ARC WELDER 3 0 0  AMPS 

J WELDING POSITIONER 3 6  I N  D I A  TD1, 
ARC WELDER 3 0 0  AMPS 
ARC WELDER 300  AMPS 
ARC WELDER 3 0 0  AMPS 
ARC WELDER 3 0 0  AMPS 

/ FUFUIACE 4 8  I N  D I A  X 6 0  I N  I i I G I i  
LATHE EIIGINE 3 6  I N  SW X 204  I N  CC -) 

J (OVEtI ,  ELECT, 1 6  FT X 16 PT 

WELDING POSITIONER 2 4  I N  D I A  TABIAE 
FURNACE ELECT GANTRY 4 0  I N  
BREAK, H A N D ,  1 2  GA X 8 FT-STEEL 

d MAGNAFLUX DEMAGNETIZE b 5  AMP 
PUIICH PRESS 1 8 "  THROAT 3 / 1 6 "  STR 

THE EllGINE N/C 3 2 "  SW X 9 6 "  
/ C%ItIFOR!.! HORZ 42I1DX5-% 



P a g e  110. 2 
1 0 / 2 2 / 9 3  

EQUIPMEtJT L I S T  F O R  COS'I' CENTER 90hf 
-------------------..-------------- 

EQUIPl.IEt:T El I D  
DESCRIPTION ~ t u r . ~ n ~ n s  
-----------------------------------------.------- 

SURFACE PLATE 4 8  I N  X 1 2 0  IN TBL 
Illt 'ORI.: VERT 7 2 "  DIA X 7 2 "  L 
1g POWER CUTOk'i-. 12" 

" 

THREAD MACH 1 / n - 2 "  P I P E  
VACU-BLAST 4 8  I N  X 3 6  I N  X 3 6  IN 

/ FUFUJACE ELECT 3 0  I N  DIA 7 2  I N  DEEP 
LATHE ENGINE N/C 2 7 "  S W  X 3 6 "  CC 
LATHE EtJZItJE 2 5  It? S1J X 1 2 0  IN CC 
LATHE ENGINE 2 5  I N  SIJ X 1 2 0  114 CC 
LATHE TURRET N / C  6 I N  B A R  CAP 

/ BALL VALVE LAPPER 
LATHE EHGIrlE 4 1  IN S1J X 1 0 0  ItJ CC 

/ fUR1:ACE 8 4  I N  D I A  X 9 8  I N  I l I G l l  
/ FURtIACE GAS 2 0 0 0  DEG F 2X4X2 FT 
/ FURNACE INDUCT fIARDEll 4 8 "  X 15G" 
/ F U R N A C E  2 8  I N  X 2 8  I N  X 48 I N  

S A W  POWER C/O 1 0 "  WHEEL 2 . 5 "  CAI7 
OVEN, W A L K - I N ,  6 5 0  DEG F 

\/ FURNACE HEARTH 6 SQ FT X 3 6  I!.( IiGT 
I.1ILL VERT BORING 3 0 "  SW X 3 6 "  TBL 

J LINDE RING WELDER POWER SUPPLY 
\/ GENERATOR ATMOSPHERE 3 0 0 0  CUFT M I t J  

LATHE TURRET N/C 4 AXIS 
DVEII 37" X 1 9 "  X 2 5 "  6 5 0  DEG F 
DEGREASER 4 FT X 3 FT X 4 FT 
ARC WELDER 4 0 0  AMPS 

J DRIER INFRARED PORTABLE 44 X 3G It4 
BLAST CLEAti & FI l l ISHI t lG 11:ACIITIII~ 
COOLER, WALK-IN, 2 0  DEG F 

\/ DEGREASER 1 4  FT X 4 FT X 4 FT 
y/  P H I L L I P S  STILL  
/@my UEIT, EPOXY P O I J D E R ~  

HARD TEST MACH ROCKWELL & BRINELL 
DUST COLLECTOR, TABLE TYPE 

/ c- I 5  IN SPDL 33 It1 CC) 
N / C  TURN MACH 15 I N  SPDL 3 3  I11 CC 
D ~ S I ~ I T E G R A T O R  METAL 3 0 "  x 3 1 "  T ~ L  

,/ SURFACE PLATE 7 2  I N  X 1 1 4  I N  TDL 
LATHE ENGINE 2 0  I N  SW X 1 1 2  I t J  CC 
FURIIACE 8 4  I N  DIA X 9 6  111 l I I G I l  
VACU-BLAST 4 8  I N  X 36  I N  X 3 6  It1 
(r&J&i I 8 0 "  X ,  3 0 "  Y ,  25" 2) 
ARC WELDER 2 2 5  AMP . . 
THREAD MACHINE, PIPE 2. '5 I N  D I A  
SIIEAR 3 / 8 "  WK TIIK, 10 '  W I D E  
LATIIE E!:GINE 2 5  I N  SIJ X 1.20 IN CC 
1IARDIIESS TESTER I 

t 

BUILDING/ COST 
COLUMN LOCATION CENTER --------_----------------------- 
GI0 B07 
G20 C14 
G10 C04 
G20 DO2 
G30 D 5  
G I 0  B08 
G I 0  C08 
G20 C03 
G20 DO3 
G2O DO2 
G2O COG 
G30 D l 8  
G20 C02 
G I 0  B16 
G10 815 
G I 0  C 1 5  
G I 0  C09 
BLDG 5 6  
G30 E l 8  
G I 0  C12 
G30 E l 6  
G20 E l 5  
G I 0  B3.0 
G2O C07 
G30 E l 8  
G I 0  B03 
G30 E3-4 
G 
G30 D l 7  
C 3 0  D l 6  
G20 C17 



Page N o .  3 
1 0 / 2 2 / 9 3  

EQUIPMENT L I S T  FOR C:OST CENTER 9 0 M  __-__-__-___-______--------------- 

EQUIPMENT K I D  B U I L D I N G /  COST 
D E S C R I P T I O t I  E;LJt.lBERS COLUMN L O C A T I O N  CENTER 
__-________________------------------------------------------------------------- 

/ FURNACE,  E L E C T ,  1 2 0 0  DEG F 
BRAKE,  HAND, 1 2  GA X 8 F T  S T E E L  
ROLL 1 2  GA T H I C K  X 4 0  I N  W I D E  
D R I L L  U P R I G H T ,  ROUND COLUMN 1 1 / 2 "  

LP-THE E I J G I I I E  N / C  3 2 "  SIJ X 1 2 0 "  CC 
B R A K S ,  HAND, 4 F T  BREAK 

/ Cl:C MAC11 C T R  4 A X I S  f 5 E f l M o a  I )  

L E 2 T R C l ~  BEAM WELDLK, CN 
i C  MILL, V E R T ,  FOUR A X 1  c-,ni)JG k y  S TAT; EM T I G  , 5 0 0 A M P  

/ I lJDUCTIOTJ I IE I G SYSTEM 
/ H Y D U U L I C  S H R I N K  MACIIINC 

5 0 0  GALLON ARGON T A N K  - -  - 
/ OVE:l, MAX T E M P 6 5 0  DEG F 
@.&.ST CLEAtJ MACliINEJ 
B L A S T  C L E A N I N G  MACHINE 

J 150 KV X-RAY S Y S T E M  
? X-RAY F I L M  P R O C E S S O R  

riLLuLn 

~ I I D U C T I O ~ ~  GEAR S C A N P I E D  
HOT WATER WASIIER FOR ROCKET MOTORS 

/ ROCKET MOTOT HYDRO TEST 
@ ~ 7 5  S T A l l D  ( M A I N T E N A I I C E ' S  ~ ~ I E Z Z A I I I ~  

T I I E  T O T A L  NLR-IBER OF MACII INES I1J C O S T  C 

C 1 0  
E 0 2  
E 0 3  
DO3 
G O 3  
D l 4  
OSW 
S 
DO6 
E 0 2  
C 0 4  
D l 4  
DO3 
D l 0  
D 8 - 9  
C 1 5  
C 0 7  

, S T  APRON 
C 1 6  

ROTE 1: For these two particular 4 Axis Machines, NSY, Norfolk indicated that they 
did not posess duplicate ?esources that could be dedicated to the Rocket Motor Case 
Production Program. 



P a g e  No. 1 
1 0 / 2 2 / 9 3  

EQUIP14Etl'I' LIST TO11 COS1' CEtl'l'EIl 3 0 5  .................................. 
-. L'' - . \ L L , 1 L  1; & \ I ,  

E Q U T  PI.iEIIT I I I D  B U I L D I N G /  COST 
D E S C R I P T J O f I  I ~ I l l ~ l i 3 l ~ I I S  COLUMN L O C A T I O t I  CENTER 
---------------------------------------.----------------------------------------. 

DRILL 2 2 "  X 4 6 "  TBL 7 / 0 "  CAI' 2 S-PI) 
GRINDER OSC SURF 8 I N  X 24 J t l  'I'BIa 
MILL HORIZ 1 4  I N  X 64 I N  TBI, 
LATHE ENGINE 1 6  I N  SW X 5 4  I N  CC 
SP.N COtlTOUR 3 5 "  THROAT X 2 0 "  I I T G l l  
SklJ POIJER C/O 1 0 "  X 1 0 "  S1'OCI( CAI' 
DRILT, -DIAL 5 FT ARM 1 5  Jtl COJ.IJI~lll 
].!ILL UNIVERSAL 9 I N  X 34 It1 TDl, 
DEGREASER 2 4  I N  X 1 0  I N  X 1 0  Ill 
SP.1.; 3 5 "  TIIROAT 1 9 "  IIGT WIIEEI, 
DEGREASER 1.4 FT X 4 F'l' X 4 F'1' 
THREAD MAC11 l j 8 - 2 "  P I P E  1 / 4 - 2 "  DOI, 
CLEktJER IIISTRU 341N X 2 2 I N  X 4 G T t l  
OVEIJ IIJSTRU 7 2  I N  X 5 1  I t J  X 40  T l l  
STRL.IGHT PRESS 75 Toll 1 0 "  STROKE 
SAW WOCD 1 8 "  DIA BTJADE 
SAW BAND 3 6 "  X 3 6 "  TBL 3 6 "  D I A  k ~ l I 1 ~  
ARC WELDER 3 0 0  AMPS 
DEGREASER ELECT LAB TYPE 
DEGREASER ELECT LAB TYPE 
DEGREASER ELECT LAB TYPE 

YllO AESORP TESTS TO 5 0  1 
AS11 HOT WATER 2000PSZ: 4 .  

hc: BaARD C L ~ ; T ~ L I I G  SYSTEI.1 AU'J 'OllA'l 'TC 
/ 

VAPOR DEGREASER, 1 6 8  X 4 0  X - I : !  
( r i ~ k ~  MARK, CUT, A N D  S T R I P  14AClD  
LATIIE TURRET 1 .5"  BAR CAP X 2 1 "  SIJ 
DRILL 2 4 "  X 36" TDL I SPDL 4 
LATJIE EIIGINE 1 2  I N  SIJ X 3 0  Ill CC aFCi-45 

L R 7  
L B17 
L 3 0  C 1 5  
L B15 
L 1 0  C 1 5  
L4O NO3 
L 4 0  NO3 
L2O B15  
L S16 
L 3 0  S 
L U20-21 
L3O NO3 
L BC16 
L40  C 0 1  
L QR7 
L S H I P  
L S H I P  
L L12  
L 5 1 6  
L Q18 

SAII COtITOUR 3 6 "  TIIROA'I' X 1 3 "  I l T G l l  ' M I  L 4 0  815 
f E S  1 L  B9 
*IJ TEST 2 L P9 

r/ RADAR TEST PLATFORM # ; Z A I ) A R  TEST L NORTH 



Page No. 1 
1 0 / 2 2 / 3 3  

EQUIPPlEN7 '  LIS'I' FCIR COS'I' C E t I T E R  50 ---------------------------------- 
A ,  1 CJ- 

EQUIPFI El.IT NID B U I L D I N G /  C O S T  
D E S C R I P T I O t !  l ~ ~ l f ~ 1 f ~ E i ? S  COLUMN L O C A T I O N  .CEI1TqI -----------------_------------------------------------------------------------- 

G R I I J D E R ,  O S C .  S U R F .  TADLI: 6" x 1 2 "  
ARBOR PRESS, MANUAL 
P O L I S H E R  
BENCH L A T I I E  
V E R T I C A L  BAND S A l J  
BENCH T Y P E  P A I N T  BOOTII 
D I S I N T E G R A T O R  M E T A L  2 0 "  X 30"  TnTt 
I . l I L L ,  V E R T I C A L  3 TN X 4 2  J N  ' I ' D 1 4  
D E G R E A S E R ,  V A P O R ,  3 x 7' x 5 '  
V A C U - B L A S T  

d O I L - P U R I F I E R ,  VACUUM 
IRONMEKTAL CHAMBER (  ST A I W .  TES 
R>.TION T E S T  EQUIP  ( I  ST ART. TEST) 

THE T O T A L  NUMBER O F  M A C I I I N E S  1 1 1  COS'I' CI3lJ'rER 50 IS E Q U A L  T O  15  

4- 



Page No. 1 
10/22/93 

EQUIPMEfJT LIST FOR C'OST CEIJTER 90J .................................. 
'U", LT,,,JI, 1 1 ' 1  

EQUIPMEtlT NID BUILDING/ 
DESCRIPTION I I U M B r R S  _____-______________------------_-----------_-_-------------------- - - - - - - - - - _ - - 

12'L X 4'W, 4 ZOIlE 0471000 
5'L X 2.5'W X 2.SfD 0471010 
12'L X 4'W, 4 ZOtlE 0471020 
12'L X 4'W, 4 ZONE 0471030 
X 3'W X 4.5'D 047104 

047106 
m- 7 n 047110 

T300 

/ 
Url / JUU 

T304 04'7304 
T306 04'730G 
T30L3 04'7300 
m - + n  1 7 . l . l  04'7310/311 111 ' \  



Page No. 2 

EQUIPMENT LIS'I' FOR COST CENTER 90J .................................. 
EQUIPFlEIIT NID BUILDING/ 
D E S C R I P T I O N  NUMBERS COLUMN LOCATION 
___________________--------------------- - 

047340/343 

047356/350 

T360 
T362/362 
T366 
T368/369 
T370 
T376 
T378 
T3 8 0 
T3 8 1 
T3 6 8 
T390/391 
T4 02 
T406 
T 4  08 
T4lO 
T 4  12 
T? 14 
T416 
T418 
T420/422 
7'4 2 4 
T426 
T4 2 8 
T450 
T452/454 
T460 
T4 62 
T464 
T502 
T504 
T506 
T510 
T512 
T514 
T515 

0475211522 

COST 
CENTER _------- 



Page No. 3 
10/22/93 

EQUIPPlEtiT IJ I ST F011 COS'I' CENTER 305 .................................. 
EQUI Pt-fENT 1'4 I I> BUILDING/ COST 
DESCRIPTION I.IUI4DERS COLUMN LOCATIOlJ CEtJTER 
- - -_---__-____-_-__-_--- - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - -_--  

/------------ '  



Page No. 4 
1 0 / 2 2 / 9 3  

EQUIPMENT L I S T  FOR COST CENTER 905 
---------------------.------------- 

EQUIPMEtrT NID BUILDING/ COST 
DESCRIPTION NLTIBERS COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 
T 9 0 6  
7'908 
TUMBLER 1 8  I N  X 2 0  I N  
OVEN ELECT, 5 4  I N  X 9 FT X G P'I' 

$ 0 ~ 0  SHOT 9 6  I N  
TUI.lBLER/VIBRATOR G CU FT 
PAINTBOOTH 1 6  F T  X 6 FT X 11 
OVEI: 3 6 1 N  X 2 0 1 N  X 2 2 I t l  4 2 7  D 
FIJRNkCE ELECT 1 5 "  X 1 2 "  X 8 "  
VACU-BLAST 4 8  I N  X 30 I N  X 3 6  

 COATING MACIII~JF-) 
BLAST CLEAN RM 2 5 ' L  X 22'14 X 
WFNE > 
GRIER INFRRRED PORT 2 4  K ~ J ,  
DRIER INFRARED PORT 2 4  Ki.; 
SAND BLAST 5 5 "  W x 4 2 "  DP x 4 0 "  

~ I R  SYSTEE! HIGH PRESS- 
A I R  SYSTEM HIGH PRESSGRE 

ANDBLAST ROOM 3 7 '  X 3 5 '  X 2 2  ;) 
VEX, CA9, MAX TEYP 6 5 0  D E G  F) 

OVEN, CAB, MAX TEMP 6 5 0  D E G  F 
ROT PARTS WASHER, STEAM, TABLE 
HOT WATER PARTS WASIIER, ELECTRIC 
A P A I N T  
CPAINT1  
CPAINT2 
CPAINT3 
PAIIJT BOOTH 
PLASMA SPRAY A R E A  
STEAMCLEAN 

1 1 7  
117  
C 3 0  E l 3  
L S T 8  
D 3 0  E l l  
C 3 0  E l 3  
G 2 0  C 2 1  
A 3 0  E 0 5  
G I 0  C 1 0  
L 3 0  TO9 
G 3 0  E l 3  
0 3 0  NE CORJJER 
G 3 0  E l 9  
E LA22 
E LA22 
C3 LNT 0 
G 2 0  C 2 1  
A 
D30  E l 2  
G 3 0  E l 8  
G 3 0  El9 
C3E) E l 2  
A 3 0  E l l  
A 
C10 A 1 9  
C10 A3 
C 2 0  X 2  
L 
1 1 7  
C10 S O U T H  



BFUC-95 SCENARIO DEVEILOPhIENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

ATTACHMENT 3 

TO BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
2-14-0114-012 & 2-14-0117-013 

Establish Special Support Functions Norfolk NSYD 
Detailed Cost Bireakdown 

(2 Pages) 

IN RESPONSE TO BSAT OUESTION 4.a. OF 12/06/94 THE FOLLOWING CLARIFICATION IS 
PROVIDED: 

. . 

The attached cost breakdow was added on 12/06/94 to s u p ~ o n  the response on page 3-3d of Enclosure (:)-.A. 

Enclosure (2) 



8,125 sqft building 
X-ray facilities 
2 million volt X-ray facility 

2.914 saft facilitv 

? S E T  A ,  L- & E A X ~ O W ~  OF h~~1710*4L ?PqGIRG pqw5 
FQR \TLM *8 4 ~ ~ * ( m  (~$3 

Industrial Processes Support Facilities: 
Metallurgical composition & tensile test verification lab 
Environmentally controlled inspection facilities 
Grit, powder, and sand blast facilities 
Paint booth facilities, adjacent to 3 separate bldgs 24K sqft 
Paint storage and handling facilities to accommodate 
polymers, solvents, epoxy, resins, etc. (OSHA) 

Separate circuits, voltage converters, isolation 1 
transformers, special grounding, high power supply 

High pressurelcompressed air supply not at NSY Norfolk 1 750 
Coolant filtration systems for machine tools 1 0 

Gun Barrel plating line- 5 tanks 28'depth, 864 SF 1 3,510 
Other plating processess needed but not available per site 13,200 

0 
0 
0 
0 
0 

Outdoor new and used heat treat quench oil storage 
facility with concrete, leak catch basins, visual 
shielding, spark and slag catch basins 

High frequency noise reduction for gas and plasma arc 
cutting processes (OSHA) 

SpecialIUnique Utility Support Requirements 

visit at NSY Norfolk - passivation process, black oxide arid 
tin, electorless nickel, manganese phosphate, anodize, 
92 tanks. amrox. 12k SF 

0 

0 

. , .  

Chemical, fluid, solvent, and paint requirements 
Reolenish olatina shoo chemicals not at NSY Norfolk 1.445 

Electrical mods for uniaue machines not in MILCONlRehab 1 4.457 

Replenish industrial waste water treatement facility 
Replenish 500 gallon tanks not at NSY Norfolk, nitrogen fcr 

heat treat furnaces, plasma/laser cutting, flame spray ,etc 
Replenishment of various1miscellaneous oils, solvents 

chemicals, paint, etc.- Add1 qmts  for NSY Norfolk 
Special pits and foundations 

1 Gantry Fumace (4 15-20' deep pits) 
2 Bell Fumace Pits 

cost effective to purchase equip than to incur mission cost 
due to down time while moving equip; and more cost 
than building up inventory to allow for time to move 

LCreate new NC programs 5,200x26hrs/programx$60/hr 

2 Hydrospin Foundations 
6 "8" Bldg Machine Foundations (300 tons each) 

Heat Treat Furnaces and supporting facilities 
Car bottom furnaces 

Zero Blast 
Pang bome 
Environmentally controlled workftest qmts (OSHA). Work 

area ventilation - for welding, paint, epoxy, etc. 7K SF 

Page 1 $ Z 

150 
900 

600 
300 
300 

0 

Purchase and dace in service critical eauio where it is mor'e I 0 



ManufacturingiRepair Technology Facility 3,967 
Special equipment and facility requirements for process 1 
validation, reverse engineering, design, development, 
transition to production, prototyping, technical support, 
electronic data interchange, SLS access, etc.. 
PARDS and PDES generation facility including CMMs 

Installation of 253 machine tools not those above 
Replacement special tooling, fixtures rqd for use with NSY 
Hydraulics overhaul Shop 
"Secured" Small Arms Manufacturing Shop 
Total 
0's indicate where NSY Norfolk stated they already have 
* Artificially lowered to meet agreed to bottom line number 

4,756 
32,962 
1,072 

58 
78272 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINIIVG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 'each "gaining" base involved in 
the closure/realignrnent scenario. Make additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: I NSY NORFOLK 11 

Table 3-A - Dvnamic Base Information. Complete the Following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of fun~:tions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community I nfrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NSY NORFOLK 

Cost - FY Location Descri~tion 

1. None No impact on locai community 

Enclosure (3)-A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Onl:? costs directly attributable to the closure/realignment 
action should be identified. This area should not be used to identifv routine moving or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, 
identify the amount, year in which the cost will be incurref1 and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NSY Norfolk 

Note FY 
99 

#3 99 
#7 9 8 
#7 99 
#7 00 
#4 99 
#5 98 
#9 9 8 
#9 99 

97 
#6 96 
#6 97 
#6 98 
#6 99 
#3 96 
#1 96 

Descriution 
Environmental pernlits at receiving site 
Installation of capital equipment 
Certification of prolluction processes & personnel 
Certification of production processes & personnel 
Certification of production processes & personnel 
Installation of jib cranes in facilities 
Additional capital equipment maintenance 
Establish special support functions Norfolk NSYD 
Establish special su?port hnctions Norfolk NSYD 
Increase operational computer equipment/software 
TRS development at Norfolk NSYD 

I 
TRS development at Norfolk NSYD 
TRS development at Norfolk NSYD 
TRS development at Norfolk NSYD 
CIWS, Pneumatic T'est Facility (equipment only) 
CIWS - Consolidated Automated Support System for Analog and Digital 
Assemblies 
CIWS - Consolidated Automated Support System for Analog and Digital 
Assemblies 
CIWS - Consolidated Automated Support System for Analog and Digital 
Assemblies 
CIWS - Consolidated Automated Support Systems for RFBF Assemblies 
CIWS - Consolidated Automated Support Systems for RFBF Assemblies 
CIWS - Consolidatej Automated Support Systems for RF'/lF Assemblies 
CI WS - System Moliernization/Upgrade/Overhaul Equipment 
CI WS - System Modernization/Upgrade/Overhaul Equipment 
CIWS - System Mo~lernization/Upgrade/Overhaul Equipment 
CI WS - Environrnen tal Test Facilities (setting up and equipment) 
CIWS - Certificatior~ of all test systems and test programs 

Enclosure (3)-A 



BRAC-95 SCENARIO DEVICLOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

27. 130 #2 98 Additional enginee:ring support for depot ' set-up 
(electronic based technology) 

28. 65 #2 99 Additional engineeling support for depot set-up 
(electronic based technology) 

29. 7,913 #8 97 Retraining of Norfolk NSYD Workforce to Accommodate Current 
NSWC Systems 

Note 1: Items were decreased due to moving CIWS in lieu of replication. 

Items 22 thru 23 - This is not an overhaul of equipment. This is the cost of the equipment necessary to support 
bringing the overhaul facility equipment back on-line after reinstallation at the Gaining facility to account for 
damage and/or failure resulting from tear-down, packing, shipment and/or reinstallation. These items are 
principally for materials which are not carried in the supp:.y system. 

Item 25 - This is not an overhaul of equipment. This is die purchase of equipment necessary to meet the 
environmental testing requirements for items manufacturec. incidental to the overhaul of CIWS systems. The 
requirements are spelled out in the technical data package and in PEO(TAD) OD59248E. The existing 
equipment at NSWC, Louisville will go with the ISEA sirce it is also required for their vendor qualification 
requirements. There are three pieces of equipment required: The shocklvibration equipment is estimated to cost 
$350K in FY94 dollars. The salt fog equipment is estimated to cost $15K and the temperaturehumidity 
chamber was estimated to cost $25K but that estimate is probably too low since chambers that use chlorinated 
fluorocarbons can no longer be purchased for use at Navy installations. The additional $100K is for minor 
construction type costs to set-up and facilitize the environrnental test equipment. 

Item 26 - This is not an overhaul of equipment. All test systems and test procedures that are used for 
acceptance testing of CIWS items must be certified by the ISEA in accordance with PEO (TAD) OD59248E and 
OD32133 (certification is required anytime the test system; are relocated, the test system is modified, the test 
procedures are modified, or if there is a major change in tlie manufacturing process instructions). This requires 
the certification of 24 major test systems and over seven hundred test procedures (includes both test program 
sets and production test procedures). Certification involve:; test and test operator demonstrations, test system 
and test procedures, configuration control procedures, and documentation control procedures. It is estimated to 
require an average of approximately twenty hours of a combination of production personnel, production 
engineering personnel, and ISEA personnel time to perfornl the certification for each test procedure. The 
certification of each test system is estimated to average apl~roximately fifty hours each. The actual total cost 
will depend upon the hourly rates of the personnel involve~l and travel required (for the ISEA personnel). 

IN RESPONSE TO BSAT OUESTION 4.b. OF 121061941 THE FOLLOWING CLARIFICATION IS 
PROVIDED: 

The costs identified for items #22 and 23 are a very conservative estimate of the costs which will be realized as 
a result of moving the CIWS depot. Existing within the test systems/sets/stations/equipment are 2594 
instruments used for the CIWS depot workload. Using a conservative projection of 1% (26 of the instruments) 
requiring return to the vendor fororepair (assuming that the vendor still supports these instruments), and the labor 



BRAC-95 SCENARIO DEVEfLOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

costs associated with identifying the defective instrument, preparing the instrument for shipment to the vendor, 
recalibration upon return from the vendor, reinstalling the instrument into the test system and performing he 
operational checkout of the test system will result in the filllowing costs: 

26 instruments x $1000 average cost to repair' the instrument at vendor = $26,000 
24 hours to effect each repair of test system x 26 repairs x $57.48/Hour = $35,868 

$6 1,868 

Due to the history associated with some of the critical instrumentation used in the test systems, the age of the 
instnunentation (the instrumentation used in the analog and RF test systems are over ten years old) and the 
limited or nonavailability of spare instruments, it was projected that one (1) of the 2597 instruments would not 
be repairable by either NSWC, Louisville personnel or by the vendor of the instrument and would require 
replacement with a different instrument. The average replacement cost of the test instrumentation is 
approximately $5,000. 

To enable the depot to continue to modernize/upgrade/ove~haul any CIWS systems, the test programs used for 
the acceptance testing of the CIWS system, assemblies, subassemblies or components within the CIWS system 
would have to be revised. A Test Program is correctly idtmtified as a Test Program Set (TPS) which consists of 
the documentation, the test software and the interface hardware. The costs associated with the revision of 30 of 
these TPSs (the number of TPSs affected could be over 100 and would increase the projected cost. Based on 
the experience of the production engineers that support the test systems, it is projected that the average number 
of test programs which would be affected by any one instrument would average 30 acceptance test programs) 
was estimated as follows: 

30 TPSs requiring revision x 10 weeks to revise thlz test software x 40 hours per week x $68.97 per 
hour = $827,640 

In addition there would be a cost to certify the 30 new Test Program Sets. The cost to perform this certification 
was projected as follows: 

5 hours per TPSs x 30 TPSs x $68.97 per hour = $10,346 

The sum of these costs is $904,854. 

The following assumptions were made for costs associated with the revision of the TPSs: 
1) Engineers are available to perform the work 
2) The engineers are knowledgeable with both the CIWS system and with the development of test 

software. 
3) The test systems would be available to perform and proof the changes. This will conflict with the use 

of these test systems for depot workload. 

The costs associated with the following were not calculated: 
1)  The cost impact associated with not being able .:o accomplish the acceptance testing and obtaining 

Enclosure ('3)-A 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
ENCLOSURE (3) - GAINIPIG BASE QUESTIONS 

these items from the supply system (assumes pats  are in the supply system). 
2) The cost of not meeting shipping schedules if Cl WS system schedules are not realized. 

Note 2: Items were added due to moving CIWS in lieu of replication. 

Items 27 and 28 - The establishment of the depot capability will require engineering support by the ISEA 
incident to the relocation. This support is estimated at approximately one and a quarter workyears of effort plus 
travel and per diem. There are several key technical areas covered by this effort and the most significant is the 
establishment of the weapon system test range for final accc:ptance testing of the CIWS weapon systems. Others 
are modular test and repair, high pressure pneumatic, high voltage test, and system integration. 

Calculations: 
FY98 = ($67/Hr) x (8HrslDay) x (30 days) x (6 personnel) + $33,520 (travel costs) = $130K 
FY99 = ($69/Hr) x (8HrsDay) x (30 days) x (3 personnel) + $15,320 (travel costs) = $65K 

Note 3: Items #2 and #15 were combined and reduced. 

Note 4: Item #6 was changed to installation of jib cranes reutilized from Louisville. In the previous cost 
estimate for cranes at NSY Norfolk, the number of cranes identified were to support the new construction 
(MILCON) of 300,000 sq. ft. This was developed based on the exisitng cranes required to support three 
100,000 sq. ft. facilities at NSWC, Louisville. Since this was for new construction MILCON, existing assets at 
NSY Norfolk were not accounted for in this estimate. 

It was agreed that the jib cranes would be removed from NSWC, Louisville and reutilized at NSY Norfolk for 
an estimated installation cost of $600K. The large bridge crimes are now included in NSY Norfolk's estimated 
MJLCONs, page 3-9 of enclosure (3)-A. 

Note 5: Item #7 is no longer required. 

Note 6: Cost of TRS development was reduced by the gaini:1g site. 

The specific method for calculating cost for TRS(1PD) is as follows: 
TRS(1PD) = (4,147 IPD) x (10 Procedures/IPD) x (50 HrsIProcedure) x ($60/Hr) 

= $124,441,000 

NNSY TRS (IPD) = .65 x $124,441,000 
= $8 1,235,000 

Assumptions: Since NSWC, Louisville has Industrial Process Documentation (IPD) to provide to NSY Norfolk 
as "source data" for the development of TRS(IPD), it was assumed that the total cost requirement could be 
reduced by 35% (the initial engineeringlplanner actions). This reduction resulted in an estimated cost of 
$81,235,000 for NSY Norfolk to develop TRS(1PD) and was spread over 4 year in Scenarios 0 12 and 013. 



BRAC-95 SCENARIO DEVE,LOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Source of mathematical factors: Interviews with NSWC, Louisville engineers, project managers, planners, - 
process writers and industrial specialists provided the following factors for the above calculations. 

1. 4,147 pieces of IPD required to be made site spezific for NSY Norfolk. 
2. Each piece of IPD is comprised of an werage of 10 procedures. 
3. Each procedure requires an average of 50 labor kours to develop. 

Note 7: Processes/Equipment required to be certified were provided as Enclosure (6) in the NSWC, Louisville 
response to BSAT questions of 29 November 1994 for BRAC 95 Scenario Development Data Calls 2- 14-0 1 14- 
012 and 2-14-01 17-01 3. Due to the size of the enclosure, it is not being resubmitted at this time. 

NAVSEA T0300-AM-ORD-0 10, Quality System Requirements and Methods for Navy Weapons and Combat 
Systems describes process and personnel certification requirements for operations/processes which require 
specialized skills for the accomplishment of specific tasks or operations. Specialized skills/processes/operations 
include: plating, painting, welding, non-destructive testing (NDT), heat treat, plasma spray, mercury free, 
subsafe, solderification and ESD (Electro-Static Discharge:. Depot overhaul of major equipments and Depot 
Level Repairables (DLRs) must be recertified for the personnel, methods, equipment and facilities of the 
Gaining Activity. 

All CIWS test systems and test procedures that are used for acceptance testing of CIWS items must be certified 
by the ISEA in accordance with PEO (TAD) OD59248D (PHALANX MK 15 Close-in Weapon System (CIWS) 
General Specification Life-Cycle Product Assurance Program Requirements) and OD32 13 3 (certification is 
required anytime the test systems are relocated, the test system is modified, the test procedures are modified, or 
if there is a major change in the manufacturing process instructions). ISE responsibilities include the initial 
establishment of Depot Facilities at activities who have received depot designation fiom the JDMAG. The ISE 
is also responsible for certification and validation of those activities so designated. This process ensures that 
facilities, control processes and personnel are qualified to perform the depot functions. 

NSWC, Port Hueneme ISE, requires that all depot work performed on weapon systems under their cognizance to 
be certified in accordance with NAVSEA T0300-AM-ORD-010, Quality System Requirements and Methods for 
Navy Weapons and Combat Systems. This includes certification of all Industrial Process Documentation used 
on those weapon systems. 

Note 8: Item provided by NSY Norfolk. 

I3 RESPONSE TO BSAT OUESTION 4.c. OF 12/06/94 THE FOLLOWING CLARIFICATION IS 
PROVIDED: 

The training cost calculations were provided by NSY Norfolk and are provided below: 

"TRAINING REQUIRED FOR NNSY EMPLOYEES TO 'PERFORM LOUISVILLE PROCESSES" 

C 

Enclosure (3)-A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Of the 321 persomel that will perform work from NSWC, I,ouisville, 153 will require formal and on the job 
training. The training costs for these are listed above. Others have common skills such as Painters, Welders, 
Machinists and no retraining is required." 

Formal Training 
153 
10 

$1,530 
40 

$6 1,200 

$65 
$3,956,580 

1 

IN RESPONSE TO BSAT QUESTION 4.a. OF 12/06/94 THE FOLLOWING CLARIFICATION IS 
PROVIDED: 

Note 9: See Attachment (3) for spreadsheet of detailed breakdown of additional cost requirements for items #8 1 
and 9. 

# of People 
Weeks 

40 Hrslweek 

OSD Labor Rate 

100% training 

b. Other One-Time Unique Savings. Identify any oher one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or uersonnel savings, which are calculated automaticallv 
bv the COBRA algorithms. Do not include MILCON Cost ,4voidances (which were identified in a seuarate data 
call), or Procurement Cost Avoidances (which are covered i11 the losing base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be ident~fied. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 
Gaining Base: NSY NORFOLK 

$3,956,580 

Cost - FY Description 

On the Job Training 
-153 
'20 

$3,060 
40 

$122,400 

$65 
$7,913,160 

0.50 

1. None identified. 

$3,956,580 

Enclosure (;)-A 

$7,913,160 

# of E'eople 
Week:; 

40 Hrslweek 

OSD Labor rate 

50% EFFICIENT 
DURTNG ON 
THE .'OB 
TRAII\IDiG 

TOTAL 



BRAC-95 SCENARIO DEVIILOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS. 

e. Miscellaneous Recurrinp Savings. Identifj, any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will beain and describe the nature of 
the savings. Only savings directly attributable to the clc~sure/realignrnent action should be identified.. (Do not 
include changes in non-payroll BOS, Family ~ o i i n ~  Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSY NORFOLK 

Annual Savings - FY Description 
1. None identified. 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NSY NORFOLK 

Cost - No. of Acres - FY Descri~tior! 
1. None required. 



BRAC-95 SCENARIO DEV.ELOPMENT DATA CALL 
ENCLOSURE (3) - GAIN[NG BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any l~ther recurring savings 'associated with the 
closure/realignrnent action which will not be calculated a~itomatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Opc:rations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSY NORFOLK 

Annual Savings Description 
1. None identified. 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NSY NORFOLK 

Cost - No. of Acres - FY Descri~tior! 
1. None required. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following table: 
Table 3-A: Dynamic: Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

IN RESPONSE TO BSAT OUESTION #1 (e) OF 11/:!8/94 THE FOLLOWING CLARIFICATION IS 
PROVIDED: 

Scenario 3-20-0202-028 to transfer all work to NSWC, Crane used the rationale that the CIWS depot overhaul 
Automated Test Equipment and Facility would be moved to NSWC, Crane by increasing production in order to 
shut down for a period while the transition is being implemented. Scenarios 2- 14-0 1 14-0 12 and 2- 14-0 1 17-0 13 
transferred all work to NSY Norfolk by assuming that the CIWS depot overhaul Automated Test Equipment and 
Facility would be replicated so that there would be no break in fleet support and readiness. Scenarios (012 and 
013) were resubmitted on 28 November 1994 to elimina1.e the need for replication of the CIWS depot overhaul 
Automated Test Equipment and Facility, and the "one-time unique costs", pages 3-2 and 3-3 of enclosure (3)-A, 
have been adjusted accordingly. In addition the MILCON requirements on page 3-9 of enclosure (3)-A have 
been increased. Enclosure (2), page 2-37 and 2-37a now reflect an increase to accommodate a change in this 
transition rationale. 

Enclosure (;)-A 



December 22,1994 Norfolk Naval Shipyard, Pu'00181 
BRAC-95 SCENARIO DEVELIOPIM~ENT DATA CALL 
EN- I - GAININ(': RASE QUESTIONS 

Table Z B  - Military Construction Reauirements,. ~dentify' the mount of ncw construction 
or rehabiIitatioa (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in thz Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON dgurilhm will estimate the M S i  of MTLCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement($ 
should be ident.ififier in the "Commentw column of the table. 

Any identified E;iv'uortrrlrr~td Mitigation PUmXON projects must incIuQe a total cost 
- and brief description of the requirement in the "Comment" column of the table. - - 

The "Other" row is provided to identify MT:.C!T)N req~~irements which do not fit the 
. standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 

racks, ctc. Entcr a total cost and brief description for cach identified rcquireciier~l. Fur 
these "uniqueu categories of construction, a square footage estimate should also be 
indicated, if possible. 

- For Rehabilitation Requirements: if entered as a b i t  of measure" (e.g., SF, etc.), then 
corrwponding costs %.ill bc caiculatcd at 75% of the cost of new construction (worst-case 
cost estimate for rehabiIitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 73 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cast or an appropriate percentage which 
should be used in lieu of the 75% rate. 

- Show any cost entries in ($000). 

Description of of Miiasure" used in Table 3-B: 
SY - Square Yads 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of st&dsrd "Categories of ConstructionH used in Tabb 3-B (including 
examples of types of construction included in these categories): 



December 22,1994 Norfolk Naval Shipyard, h'00181 
BRAC-95 SCENARIO DEVELOPMENT DATA C A U  

FNCJXSIJRF: (3'1 - ~ , . ~ T T W G  RASE QZT]EISTIOE;S 
- 

Horizontal - Aprons/Paving (Aircraft Puking Apmns, Combat Aircraft Ordnance Loading 
Areas, er.), shown in square yards. 

Berthing - General Purpose M i n p  Piers. shown in feet of berthing. 

Air mintenante - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
..square feet. 

Other Operations - General Purpose Opesations i2a51ities (Aircmft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Admlnistntive - Administrative space (General Purpose and ADP), shown in square feet. - 

TraMng Training Facilities (Academic, Reserve, -Applied Instruction, Reciuit EVd6sing, - 

Operational Trainers, etc.), shown in square feet. 

Mniitenance - Non-Weapons facilities (Vehicles, Elecrronics, Public Works, etc.), shown - 
in squarc fat. 

Bachelor Quarters - Barracks, Dormitor& or Unmarked Officer Quartgs, shown in square 
feet. 

Supply/Storage - Opaatiooal stor=&, Cold Storage, acnual ~acltuuse;  ek., slluwn in 
square feet. 

Dining Facilities - Wisted Mess Hall, shown in sq~are feet. 

Personnel Support - Fin, Police, Family Savicc Centers, MWR, Child Care, etc., sllowo 
in square feet. 

Commonicatiom - Otkr  Communications ~acilitisr, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air T f l i c  Control Center, etc.), show in square 
fcct. - 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Setvices, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Develaprnent, ~ e s t  anti Evaluation (RDT&E) facilities (Aircraft, 
Ship, Undmater, Electronics, etc.) (does not include Amrno/~ropulsio~ Labs), shown in 
square feet. 

3 - 8  Enclosure (3) - 



December 22, 1994 NorfoIk Naval Shipyard, NO0181 
BRAC-95 S ~ A W  DEVELOPMENT DATA CALL - GAINING RASE QZ;ESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in bunls.  

h u  Stumg - General Rlrpose, Hfgh Explosive, Small Arms and Missifc Magazines, 
shown in square feet. 

Medical E'acIlities - Hospitals, MedicltlDentd C!inics, etc., shorn in q u y c  f-t. 

39" Enclosure (3j &.* 
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ENCLOSURE (31 - GAINING BASE QUFATIONS 

Table 3-B: MILCON WccrairemtntJ 

Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operatians (SF) 

I Administrative (SF) 1 1  
'T'raiuing (SF) I 
Mai ntenmce (SF) I[ 1 

I 

Bachelor Quwcrs (SF) 11 
S~pply/Storag~ (U:) ICJQ.000 S~recl&l rrcruircmcnu: high hay. air conditioned spxc .  

I 

Dining Facilities (SF) 
I 

Pcrronnd Suppon (SF) 11 

Ship Maintenance (SF) ' 3Wm II S-d r q u i r m e ~ :  clcrn main, a rdmdc. r t skr l  wlor  slab. h i  
v%ua M. 4 75-WI k i g c  tian=, 16 2 0 . ~ 1  bri&c UMC Wuk arpr 
mkm bc high b y  md air rnnSkk4 .  CIW sf 'btdlmion of Po Jlb 

mrll'ucd from L~bvillc f*liy incldcd in Trbk 3-A r (2) 
4bavt  

RDT&E (SF) 

POI- Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental S 

Other: 
1 - S S 

k i t e  aen page 
-- 

! 

R (12106/94) 
Enclosure (3)--4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 01 - GAINING BASE QUESTIONS 

] I N 4  TOHE FOLLOWJNG CLARIFICATION IS 
PROVIDED: I 
* Even though the amount of equipment required is much lower, the amount of supply material to accomplish 
the depot level overhauls has not been changed. There ir; no revised number for square footage space required 
by NSY Norfolk and the rationale is provided below: 

NSY Norfolk indicated that the 400K Sq. Ft. (1OOK Supply/Storage, and 300K Assembly space) would be 
required in addition to any space required for the machines mulsferred. NSY Norfolk Public Works personnel 
analyzed the projected space requirements provided by NSWC, Louisville and adjusted them down based on 
existing facilities utilization information. The 400K Sq. F't. consists of IOOK Sq. Ft. that is required to house the 
support equipment (spares) being transferred fiom NSWC, Louisville to support the 300K Sq. Ft for repair and 
overhaul of the product lines (CIWS, 5" MK 45 Gun Mocnts and 76mm MK 75 Gun Mounts) being transferred 
fiom NSWC, Louisvifle. NSY Norfolk indicated that extting shipyard available space will be used to absorb 
the 253 machines and to support the repair and overhaul a f  the remaining product lines. . 

On 6 December 1994, NSY Norfolk stated the following: 'WSY Norfolk examined NSWC, Louisville's Basic 
Facility Requirements (BFRs) fram the shore facilities piarming system from the 92 BFR Master Plan and 
present BFR Due to reductions in workload, we reduced the BFR to a total of 400,000 Sq. Ft. The CIWS 
needs a separate 232,000 Sq. Ft. due to stand alone product line requirements. Other NSWC, Louisville 
product lines were also included in this 400,000 Sq. Ft. Other NSWC, LouisvilIe product lines were not 
included in the excess space at NSY Norfolk, because the ,200,000 Sq. Ft. of excess space at NSY Norfolk was 
already being used to absorb functions fiom NSWC, Crane, Both scenarios for NSWC, Louisville also included 
moving work fiom NSWC, Crane to NSY Norfolk." 
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BRAC-95 SCENARIO DEVEIfiPMENT DATA CALL 
ENCLOSURE (3). - GAINIS'G BASE QUIESTIONS 

No@: 
1 The total U W S  facility requirement of 235,000 sf of space is delineated as: 

(a) Storage, 115,000 sf-37,000 sf requires rehabilitation; 78,000 sf requires no 
r~iitation/reco~guration, 
(b) Productidships Maintenance, totaling 120,000 sf. No reconfiguration or upgrades 
required for 20,000 sf m accommodate module repairs. The remaining 100,000 sf can undergo 
rehabilitatiodreconf~guration for an estimated cost of $2,000,000. This will provide for the 
renovation of space for current Norfolk NSYD equipment which must be moved, as well as 
some slight power upgrades and minor reconfi~uration of current production shop spaces to 
8ccommodate the CIWS product line. 

3 - 11R (December 22, 1994) Enclosure (3) 
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SCENARIO NUMBER 2-14-01 1'4-012, ALT 2 - Shipyards (Revision Seven) 

NORFOLK NAVAL SHIPYARD 
(Realigns NSWC Louisville sea systems work to Norfolk Naval Shipyard. This revision 

documents the facility requirements resulting from the reappraisal of the configuration of the 
CIWS product line.) . . 

BRAC-95 CERTIFICATION 

Rsfarsace: SECNAVNO'IE 11000 of 08 W b e r  1993 

In saordanca with policy set forth by the Secretary of' the Navy, personnel of the Deprtment of the 
Navy, uniformed and civilian, who provide information for usc in chz BRAC-95 process are required to provide 
a 6gncd certification that states "I cerfify that the infonnstiot~ contained herein is a n t e  and complete to the 
bast of my knowledge and belief.' 

The signing of this ctnification constitutes a representation that the ccrtifymg official has reviewed the 
i n f m t i o a  and eithw (1) pasonally vouches for its accuracy and completmess or (2) has possession of, and is 
relying upon, a certification executed by a competent bubordiaate. 

Each individual in your activity gaoerating i n f o d o n  for the BRAC-95 process must certify t b t  
i n f o d o n .  Enclosure (1) to this attachment is provided for individual certif idons and may be duplicated as 
ncctssary. You are d i d  to maintain t h w  certifications at  your activity for audit purposes. For pwpwes of 
this cdfication sheet, the c o d e r  of the activity will begin the certification proces and each reporting 
smiar in the Chain of Command reviewing the information wi l l  also sign this certificau'cm .sheet. This sheet 
must remain attach& to this package and be forwudad up the: ChPin of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate md complete to t!!e best of my 
knowledge and belief. 

A C T M T Y  COh4hfANDER 

C W  W, R. KLEMM - 
NAME (Please type or print) Signature 

SHIPYARD COMMANDER - 1 2 / ~ / q 4  
Title Date 

NORFOLX NAVAL SHTPYARD 
Activity 



BRAC-95 SCENARIO DEVEIAOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/reaIignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter tlle name of the Gaining Base in the block below. 

Table 3--4 - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (?-A) that irnrnediatelj follows this "Supporting Data" section. Show all 
entries in ($000). 

Gaining Base: 

- .  
Table 3-A: Supporting Data 

NSWC, CRANE 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Seconc!. separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the S11mmar-y Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. IdentiFy any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, yt:ar in which it would be incurred, location (city, 
etc.). and a brief description of the requirement. Answers must be consistent ~vith certified data contained in the 
gaining base's Data Call 65, "Economic and Community Inf~astructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NSWC, CRANE 

Cost - - FY Location Description 
1. None No impact on local community. 

a. (2) Other Unique One-Time Costs. Identify an), other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly attributable to the closure/realignrnent 
action should be identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing, Base tables (enclosure (2)). For each unique one-time cost, 

Enclosure (3)-B 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAININ(7 BASE QUESTIONS 

identify the amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NSWC. CRANE 

Cost - FY - Descri~tion 
1. $6,018K 99 See below 

$6,018K in "one-time unique" costs will be required to estat~lish functional engineering design models for 
CIWS, MK 75 and MK 45 gun systems at Crane, NSWC. See cost breakout below. 

MK 45 gun mount overhaul $2.000K No:e (1)  
MK 75 gun mount overhaul $1.000K No:e (1) 
CIWS Blk 0 overhaul $ 500K No:e (3) 
CIWS Blk 1 remanufacture $2,300K No re (3) 
CIWS facility $ 218K Note (3) 

1 

Note (1): The Acquisition function being transferred to NS'WC, Crane requires the on-site availability of a MK I 
45 gun mount and MK 75 gun mount. The cost to overhau: these needed assets is $2,000.000 and $1,000,000, 1 
respectiveIy. These assets are required so the Acquisition personnel can evaluate the effect complex changes 
will have on integration with the all up system. I 
Note (2):  The Acquisition function being transferred to YS\i7C. Crane requires the on-site availability of a 
CIWS Block 0 and a CIWS Block I system. The cost associated with the Block 0 system is the approximate 
cost of a normal overhaul of a Block 0 system. The cost associated with the Block 1 system is the approximate 
cost of a remanufacture of a Block 0 system to a Block I configuration. This additional remanufacture is 
required as no program assets exist to provide a capability of a Block I system at NSWC, Crane. 

Note (3): The Acquisition function being transferred to NSWC, Crane requires a facility to house the Block 0 
and Block I systems. This facility has special requirements for coolant and electrical power that must be 
provided to the systems. In addition, these systems must be completely tested before they can become 
operational to support the Acquisition function. 

The overhaul of these gun systems is not a programmed (cj.clic maintenance) requirement. With establishing 
the Acquisition Function capability at another facility, these systems are required. 1 

Enclosure (3)-B 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any cther one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA dgorithms (as noted in the Introduction section). 
This area should not be used to identifir routine moving or r)ersonnel savings. which are calculated automaticallv 
bv the COBRA akorithrns. Do not include MILCON Cost Avoidances (which were identified in a seDarate data 
call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC. CRANE I 
Cost FY Description 

1.  None identified. 

Enclosure (3)-B 1 



BRAC-95 SCEfiARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as the result of a transfer of functions or 
personnel, these costs should be identified, e.g., wetland miigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militaw Construction environmental mitigation costs which 
wiIl be incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NSWC. CRANE 

Cost - FY Description. 
1. None identified. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new .eases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will begin and describe i.he nature of the cost. Only costs directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on 1,osing Base tables (Enclosure (2)). 

Gaining Base: NSWC. CRANE 

Annual Cost - FY Descri~tion 
1. None identified. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the clo:;ure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operz.tions, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC. CRANE 

FY -4nnual Savings - Description 
1. None identified. 

f. Land Purchases. Identify any land purchases reqtlired at gaining bases to accommodate relocating 
acti\~ities~functions. Identify the cost, number of acres. year in which purchase ni l1  occur and a brief description 
identifiing why the land needs to be purchased. 

Gaining Base: NSWC. CRANE 

Cost - No. of Acres - FY Description 
1. None required. 
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BR4C-95 SCENARIO DEVE:LOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following table: 

icable. 
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BRAC-95 SCENARIO DEI'ELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or rehabilitation 
(using the designated unit of measure) which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However. if an engineered estimate(s) is already 
available, then a dollar value for the requirement(s) should be identified in the "Comment" column of the 
table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief description 
of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard construction 
categories, e.g.. dry docks. SCIF conversions. aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" categories of construction. a square footage 
estimate should also be indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of rneasure" (e.g., SF, etc.), then corresponding costs will 
be calculated at 75% of the cost of new construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 7504 rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including esarnples of types of 
construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Comljat Aircraft Ordnance Loading Areas, etc.), shown 
in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpclse, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, etc.), 
shown in square feet. 

Administrative - Administrative space (General Purpose md ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, ~ ~ ~ l i e , d '  Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works. etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc.? shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police, Family Service Centers, MWR Child Care. etc.. shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers. Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), s h o ~ n  in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Serx~ices, Amphibian Vehicle Maintenance, 
etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, Underwater, 
Electronics, etc.) (does not include AmmolPropulsion Labs), shonn in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAININlG BASE QUESTIONS 

Table 3-B: MILCOh Requirements 

M K 7 5 M 4 5  Engineering Test Stands: 
$650K is an engineering estimate to establish MK75 and MK45 test stands with appropriate foundations and 
machinery spaces for gun systems operations. Test stands i:i place at ORDSTA are not transportable due to the 
substantial foundation requirements (concretelsteel). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GUYING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NSWC, CRANE 1 

Estimated cost of $650K to 
modify existing building and 

75 and MK 45 



BRAC-95 SCENARIO DEVE,LOPMENT DATA CALL 
ENCLOSURE (3) - GAINI.VG BASE QUESTIONS 

* The MK 45 Test Stand, Structure 78, was constructed in 1972 and is currently a 2,162 sq. A. facility which 
includes a recent 737 sq. A. addition. This facility suppons the MIS 45 gun mount with related equipment. The 
gun mount's actual weight and rotating motion generates an unusual structural loading situation as reflected in 
the concrete slab and structural steel. The concrete slab is 30' wide x 30' long x 3' deep with double mat #8's 
on 6" centers. The structural steel has W12 x 85's on 4' centers to transfer the loading from the gun mount 
topside to the concrete slab at grade. The test stand is 30' x 30'. The stand with gun mount is 19'-4" tall. 

The MK 75 Test Stand is identical in design. Due to the tiesign of both stands, they are not transportable to the 
gaining site. 

In order to accommodate the test enclosures at the gaining site, the systems must be mounted on a second level 
to accommodate the gears and hydraulics on the first or gr4)und level. simulating a shipboard application. 
Modifications to an existing building are required to struct~nally support the enclosures on the second level. 
Modifications are also required to the existing building to l~artition the hydraulics and gears for each system and 
to provide necessary power, utilities and installation of miscellaneous support equipment. Existing buildings are 
not available that are structurally designed to accommodate the roof loads created by the test enclosures. 
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NAVAL SURFACE WARFARE CENTER 
CRANE DI\?SION 

SCENARlO NUMBER 2-1441 14-012 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Scaetay of the Navy, p e q o d  of the Department of 
me Navy, uniformed and civilian, wbo provide infornution fur use in the BRAC-95 proass are 
required to provide a Signed d f i d o n ' d m  states 1 catify that the information mmaintd herein is 
accurate and complete to the bst of my knowledge ad bdief.' 

The signing of this certification conmtum a ~ s M ~ ~  that the certifying official has 
reviewed the iafonnation md either (I) puronally vouches for its rcturacy rrd completeness or @) 
has possession of, d is dying upon, a certification exeaned by 8 competent subordinate. 

Each individual in your activity gemming infonrration for the BRAC-95 pmass must certify b a t  
information. Eadosure (1) is provided for individual certificaionr Ird may be duplicated as ' 
necessary. You are dirmed to maintain those certifirxtbns at your activity fir audit purposes. For 
purpose of this certification sheet, the commander of the activity will begin the certification ptocess 
and each reporting senior in the Chain of Command reviewing the i n f m W h n  will also sign this 
certification sheet. This sheet must m a i n  attached to the package d be forwarded up the chain of 
Command. Copies must be retained by each levd in the Chain of Command for &it purpo%. 

I certify that the infomation contained herein is accurate and complete M tbe b a t  of my knowledge 
and belief. 

J .  M. CARNEY 
NAME (Please type or print) . 

Title Date 

CRANE DMSJON. NSWC 
Activity 

Certification provided to the buisville site of the Cram Division for mclosure (3) to SCENARIO 
NUhlBER 2-14-01 14-012. I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NSWC, PORT H U E N E M E ' ~  

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 3--4: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Second. separately identifv any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of fun:tions/personnel. e.g.. requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data". response. Ensure that adequate 
coordination takes place, especially in those cases where t : ~ e  gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NSWC. PORT HUENEME 

Cost - FY Location Description 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly attributable to the closure/realigm~ent 
action should be identified. This area should not be used to identifv routine moving or ~ersonnel costs, which 
are calculated automatic all^ bv the COBRA alcorithms. nor should it be used to identify one-time uniaue 
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BRAC-95 SCENARIO DEVEIJOPMENT DATA CALL 
ENCLOSURE (3) - GA1NIb.G BASE QUESTIONS 

moving costs which will be addressed in the Losina Base tables (enclosure (2)). For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NSWC. PORT HUENEME 

Cost ($K) Description 

1. 300 (1) 98 Office space refurbishment 
150 (1) 99 Site preparation for MK15 CIWS * 
200 (1) 99 Site preparation for MK45 and hIK75 Gun Weapon Systems* 
30 (1) 99 Security and Environment Contrclls 

* The MKI5, MK45 and MK75 systems and components ;ire the only equipments requiring relocation to 
perform gun weapon system ISE at NSWC PHD. All other systems and components can be supported without 
relocation of equipment. 

IN RESPONSE TO BSAT QUESTION 6 OF 12/06/94 THE FOLLOMTING CLARIFICATION IS 
PROVIDED: 

The $300K is not for office space refurbishment. As shown below, it is for minor reconfiguration of office 
space. There was no identification of any classification of "substandard space" by NSWC, Port Hueneme. 
a 196 personnel transferring at 150 gross sq. ftlperson = 2'2.4 KSF 
b. This space is currently available (67KSF of available space reported in BRAC 95 Data Call #4, Table 3-1). 
This space is currently planned for major refurbishment independent of BRAC 95 decisions. Therefore, only 
minor reconfiguration will be required to accommodate the NSWC, Louisville functions. 
c. 29.4 KSF will require tailoring of buildings to fit transfening codes' organizational workstation requirements, 
computed at industry standard $1 O/sq.ft. 
d. 29.4 KSF X $1 O/sq.fi. = $294K, which was rounded to S300K. 

Note (1) A certification was provided by NSWC, Port Huerleme on 30 November 1994 which certified the four 
costs cited above. The certification provided to NSWC, Louisville response for BSAT question n. of 29 
November 1994 is provided below: 

1. $300K in FY 98 for Office Refurb computed as follows: 
a. 196 personnel transferring at 150 gross sq.ft/person = 29.4 KSF 
b. This space is currently available (67 KSF of 2.vailable space reported in BRAC 95 Data Call #4, 

Table 3-1). This space is currently planned for major refurbishment independent of BRAC 95 
decisions. Therefore. only minor reconfiguratlon will be required to accommodate the NSWC, 
Louisville function. 

c. 29.4 KSF will require tailoring of buildings tcl fit transferring codes' organizational workstation 

11 (1 2/06/!)4) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

requirements, computed at industry standard $lO/sq.ft. 
d. 29.4 KSF X $lOlsq2.ft. = $294K, which was rounded to $300K. 

2. MK 15 (CIWS) Site Preparation - FY99 

Prepare existing Surface Warfare Engineering F a c i l i ~  (SWEF) to receive a CIWS to be mounted on a 
20' tower in the front apron of SWEF (similar locaticn to the trailorable CIWS used for previous testing). 
Cost breakout as follows: 

Design, Fabricate, Install Tower $100K 
Prepare Cable Trays $ 25K 
Prepare Coolant Plumbing Trays $ 25K 

$150K 

Note: CIWS MK 15 will already be installed on the Self Defense Test Ship (SDTS) by the time CIWS 
MK 15 is installed at SWEF. No SDTS costs are required. 

3. MK 45/75 GWS - FY99 - $200K 

The MK 45 had the largest requirement for 39' of below deck depth. The existing TERRIER Guided 
Missile Weapon System Test site. which has already heen refurbished. will be used to incorporate the 
MK 45/75 Gun Systems. This assumes that deinstallation of the TERRIER system will have been 
accomplished prior to the requirement for installation ~f the MK 45. Since a building and tower are 
already available, the modifications were estimated as follows: 

a. MK 45 (39' below deck space)=$jO/sq ft to modify existing space X 1000 sq ft= $jOK 
Modify TERRIER Tower = S25K 
Modify Adjacent Tower Space = $25K 

$100K 

b. MK 75 (7' below deck requirement) = $jO/sq f t  to modify existing space X 500 sq ft = $25K 
Modify Adjacent Topside Space including TERRIER launcher foundation = $75K 

$100K 

4. $30K in FY99 for Security and Environmental Controls is site preparation to accommodate the Naval 
Drawing Repository. A suitable workspace has been identified for this function, and only requires 
increased environmental and security considerations, including installation of the following: 

a. Two dedicated air conditioning units for workspace. 
b. Bar coverings (for security) over four windows. 
c. Climatelsecurity sealed door for workspace. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identify routine moving or personnel savincs. which are calculated automaticallv 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

bv the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified in a seuarate datz 
call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only savings directly 

I 
on Losing Base tables (Enclosure (2)). 

i attributable to the closureIreaIignment action should be ideiitified. Do not double count any savings identified 1 
! 

Gaining Base: NSWC. PORT HUENEME 

Cost - - FY Descriution 
1. None 

i 
c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 

COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. If. 
however, additional environmental costs are incurred at gaining bases as the result of a transfer of functions or 
personnel, these costs should be identified, e.g., wetland mitigation, environmental impact' statements at gaining 
bases, new permits, etc. Identify below any non-Militarv Construction environmental mitigation costs which 
will be incurred as a result of this closure/realignrnent action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For zach cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: NSWC. PORT HUENEME 

Cost - FY Descri~tion 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new 11:ases of facilities or equipment, etc. For each cost. 
identify the year in which the cost will becin and describe the nature of the cost. Only costs directly attributable 
to the closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations. housing allowances or CHAMPUS costs. all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC. PORT HUENEME 

Annual Cost - FY Description 
1. None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAININlG BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closurelrealignment action which will not be calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which each will beain and describe the nature 
of the savings. Only savings directly attributable to the c1o:;ureirealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which Ere calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)).  

Gaining Base: NSWC. PORT HUENEME 

FY Annual Savings - Description 
1. Kone 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres. year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NSWC. PORT HUENEME 

Cost No. of .Acres - FY Descri~tion 
1. Kone 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following table: 

* 

Table 3-A: Dynamic I3ase Information 

Gaining Base Name: NSWC, PORT HUENEME 

a. 

b. 

c. 

d. 

e. 

f. 

Includes both Community Infrastructure Impact and Other ( 

1996 

0 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Sa~rings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1997 

0 

0 

0 

0 

0 

0 

1998 

3 00 

0 

0 

0 

0 

0 

1999 

3 80 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new' construction or rehabilitation 
(using the designated unit of measure) which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

Do not include Family Housing construction requirerrents on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cc,st of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is already 
available. then a dollar value for the requirement(s) should be identified in the "Comment" column of the 
table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief description 
of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard construction 
categories, e.g.. dry docks, SCIF conversions, aircraft a-ash racks. etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" categories of construction. a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of mt:asureM (e.g., SF, etc.), then corresponding costs will 
be calculated at 75% of the cost of new construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to identi3ing the 
requirement (SF, etc.), enter in the Comment block either a :-ehabiliration cost or an appropriate percentage 
which should be used in Iieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types of 
construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Comb,~t Aircraft Ordnance Loading Areas, etc.), shown 
in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



BRAC-95 SCENARIO DEVEIJOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, etc.), 
shown in square feet. 

Administrative - ~dministrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.). shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electron.cs, Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Cfficer Quarters, shown in square feet. 

SuppiyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shoua in square feet. 

Dining Facilities - Enlisted Mess Hall, s h o ~ n  in square feet. 

Personnel Support - Fire, Police, Family Service Centers. Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Com~unications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle Maintenance, 
etc., shoun in square feet. 

RDT&E - Other Research. Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, Underwater, 
Electronics, etc.) (does not include ArnmoIPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small A m s  and Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

(1 Gaining Base Name: NSWC, PORT HUENEME 
- - 1  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

SUPPLEMENTAL DATA: RESULTANT SYNERG1ST;C SAVINGS TO MISSION COSTS 

A recurring reduction of 48 workyears could be realized from the relocation of Naval Surface Warfare 
Center Crane Division (NSWC CRD) Louisville Detachment gun weapon system In-Service Engineering (ISE) 
and Naval Drawing Repository functions to Naval Surface. Warfare Center Port Hueneme Division (NSWC 
PHD), based on the following: 

1. The Naval Drawing Repository function transferring from NSWC CRD requires the supporting tasks as are 
currently performed at NSWC PHD. With the synergistic benefits of relocating the Navy's primary Repository 
to Port Hueneme, the elimination of maintaining duplicate drawings, it is believed that NSWC PHD's future 
repository workload could be accomplished using the current 46 workyears supporting this function at NSWC 
CRD. This could result in the elimination of 8 workyears of effort. 

3. There are numerous synergistic benefits of relocating the ISE functions for all Navy gun weapon systems, 
including consolidation of responsibilities for the fire control systems and gun mounts, elimination of the need 
for redundant gun mount/fire control interface support. combining of efforts currently requiring teaming between 
the two divisions and elimination of travel now required to coordinate efforts. and streamlining of efforts 
supporting hture gun fire control concepts. Transfer of NSWC CRD gun u-eapon systems ISE to NSWC PHD 
will result in more efficient response to the fleet and progra;n sponsors. It is estimated that this synergism could 
result in the reduction of approximately 40 workyears. 

It should be noted that these workload reductions are estimated based on knowledge of current 
requirements and tasking, and have not been identified to spc:cific programs. 



Port Hueneme Division, Naval Surface Warfare Center 
BSAT Scenarios 2-14-01 14-012 and 2-14-01 17-013 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the BRAG95 
process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vo~~ches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certificat:ion executed by a competent subordinate. 

Each individual in your activity generating information for the BRAG95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheat, the commander of the activity will begin 
the certification process and each reporting senior in !he Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in 
the Chain of Command for audit purposes. 

1 certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CDR Mark S. Bacin 
NAME (Please type or print) 

Actina Commandinq Officer 
Title 

PHD NSWC 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NSWC, DAHLGREN ) 

Table 3-A - Dvnamic Base Information. Complete the fcllowing "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (3-A) that imrnediatel! follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately 
identify any Community Infrastructure Impact costs. Seconc, separately identify any other One-Time Unique 
costs. Finally, when transferring these figures to the Summary Data Table (3-.4), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identi:? any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functicns/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it wouid be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place. especially in those cases lvhere the ~laining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NS WC. DAHLGREN 

Cost - - FY Location Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELlOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining base 
which will not be calculated automatically by the COBRA iilgorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly attributable to the closure/realignrnent 
action should be identified. This area should not be used tc identifv routine moving or personnel costs, which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time uniaue 
m o v i n ~  costs which will be addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost. 
identify the amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NS WC. DAHLGREN 

Cost - FY Description 
1. None 

b. Other One-Time Unique Savings. Identify any o:her one-time unique sa\rings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated automaticallv 
bv the COBRA algorithms. Do not include MILCON Cost ,4voidances (which were identified in a separate data 
call). or Procurement Cost Avoidances (which are covered in the losing base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be ident..fied. Do not double count any sal~ings identified 
on Losing Base tables (Enclosure (2)). 
Gaining Base: NS WC. DAHLGREN 

Cost - FY Descri~tion 
1. None 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleznup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. If. 
however, additional environmental costs are incurred at gaining bases as the result of a transfer of functions or 
personnel, these costs should be identified, e.g., 'wetland mitigation, environmental impact statements at gaining 
bases, new pennits, etc. Identify below any non-Militarv Construction environmental mitigation costs which 
will be incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NS WC. DAHLGREN 

Cost - - FY Description 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new eases of facilities or equipment, etc. For each cost. 
identify the year in which the cost will beoin and describe the nature of the cost. Only costs directly attributable 
to the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other COBEL4 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NS WC. DAHLGREN 

Annual Cost - FY Description 
1. $96K , 9 6 Labor cost difference between NSWCCD, Louisville and NSWCDD, 

Dahlgren Site 

NSWCDD Cost per hour $69.49 Stabilized Rate 
NSWCCD Cost per hour $62.69 
Increased cost per hour $ 6.80 
Workyear (Productive) 1760 hours 
Increased cost per WYR $1 1,968 
Workyears 8 
Total Increased Cost (Annual) $95,744.00 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
cIosure/realignment action which will not be calculated autom8~tica11y by the model, e.g., elimination of leases of 
facilities or equipment. etc. For the savings. identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closure/realignment action should be identified. (Do not 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

include changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which a:e calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (13nclosure (2)). 

Gaining Base: NS WC. DAHLGREN 

Annual Savings - FY Descriution 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities!functions. Identify the cost, number of acres, year in u-hich purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NSWC. DAHLGREN 

Cost No. of Acres - FY Descri~tion 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Table 3-B - MiIitarv Construction Reauirements. Identify the amount of new construction or rehabilitation 
(using the designated unit of measure) which will be required, at the receiving site. Include a brief description of 
the requirement in the Comment column. 

Do not ir~clude Family Housing construction requirements on this table, they will be identified on a 
separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is already 
available, then a dollar value for the requirement(s) should be identified in the "Comment" column of the 
table. 

Any identified Environnlental Mitigation MILCON projccts must include a total cost and brief description 
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of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON recpirements which do not fit the standard construction 
categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these: "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding costs will 
be calculated at 75% of the cost of new construction (wars:-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of hpes of 
construction included in these categories): 

Horizontal - Aprons'Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading Areas, etc.). shoun 
in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, Headquarters, etc.), 
shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 
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SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square fi:et. 

Personnel Support - Fire, Police, Family Service Centers. MWR, Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc:.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Wa:erfront Senices. Amphibian Vehicle Maintenance, 
etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluaiion (RDT&E) facilities (Aircraft. Ship. Underwater, 
Electronics. etc.) (does not include Arnrno/Propulsion Labs). shoun in square feet. 

POL Storage - Jet Engine Fuel Storage, shoun in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and blissile Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., s h o w  in square feet. 
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Table 3-B: MILCON Requirements 
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Reference: SECNAVNOTE 1 1000 of 08 Dece .%~-k,- 1993 

In accordance with policy set forth by the Set;-etary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification erecuted by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certi& 
that information. Enclosure (1) to this attachment is prsvided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the c~mmander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must r:main attached to this package and be 
fonvarded up the Chain of Command. Copies must be retained b?: each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate 
and belief. 

ACTIVITY COMMANDER 

J. C. OVERTON. CAPT.USN 
NAME (Please p p e  or print) 

COMMANDER 
Title Date / 

NAVAL SURFACE WARFARE CENTER 
DAHLGREN DIVISION 
Activity 

Attachment Two 



BRAC-95 S m A R I ( )  DtiVEU)mm DATA CALL REVISED AS OF 1 1-25-9 4 

ATTACiaMENT r; BASE IDADING DATA 

NOTE: Annotations above reflect changes to tenants based on current banning authorizations. 
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BK.4C-95 SCENARIO DUVELOPMWDATA CALL 
ATTACIIMVNT I: BASE LOADING DATA 

C J  
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* Changes made p e r  FY 96/97 OSD Budget Submit f o r  NSWC, Crane D i v i s i o n .  
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DATA CALL 66 
INSTALLATION RESOURCES ,> 

additional lines to the table (following line 2j., a s  necessary, to identify any additionaI cost 
elements not currently shown). Leave shaded areas of table blank. 

R 

Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 
1 

Activity Name: NSWC Louisville ( UIC: NO01 97 

Category 
FY 1996 BOS Costs ($000) 

I Non-Labor I Labor I Total 

1. Real Property Maintenance Costs: 

1 a. Maintenance and Re~ai r  * 

2. Other Base Operating Support Costs: 

2a. Utilities 

2b. Transportation 

2c. Emironmental 

2d. Facility Leases 

- - - -  

I b. Minor Construction 

lc. Sub-total la. and lb. 

2i. Administration I 0 1 4 1 4 

0 

13 

2e. Morale, Welfare & Recreation 

2f. Bachelor Quarters 

2g. Child Care Centers 

2h. Family Service Centers 

2k. Sub-total 2a. through 2i: 1. 21 1 305 1 326 

0 

0 

1 

3 

0 

0 

0 

2j. Other (Specify) 1. Retail Supply . 

2. Other Base 

0 

13 

0 

0 

0 

0 

4 

3. Grand Total (sum of lc. and 2k): 

3 

0 

0 

0 

301 

Based on percent of total for FY94 
R (11L!0/94) 

34 

305 

305 339 



DATA CALL 66 
INSTALLATIOPI RESOURCES , 

b. Funding Source. If data shoun on Table 1A reflects more than one 
appropriation, then please provide a break out of the total shown Eor the "3. Grand-Total" 
line, by appropriation: 

Auurouriation Amount ($000) 

O&M funds: $339 

c. Table 1B - Base Operating Support Costs @BOF Overhead). This Table 
should be submitted for all current DBOF activities. Costs reported should reflect BOS 
costs supporting the DBOF activity itself (usually included in the G&A cost of the activity). 
For DBOF activities which are tenants on another installation, total cost of BOS incurred by 
the tenant activity for itself should be shoun on this table. It is recognized that differences 
exist among DBOF activity groups regarding the costing of base operating support: some 
groups reflect all such costs only in general ani  administrative (G&A), while others spread 
them between G&A and production overhead. Regardless of the costing process, all such 
costs should be included on Table 1B. The Mhor Construction portion of the FY 1996 
capital budget should be included on the appropriate line. Military persomel costs (at 
civilian equivalency rates) should also be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate costs. Also ensure 
that there is no duplication between data provitied on Table 1A. and 1B. These two tables 
must be mutually exclusive, since in those cases where both tables are submitted for an 
activity, the two tables will be added together 1:o estimate total BOS costs at the activity. 
Add additional lines to the table (following line 21., as necessary, to identify any additional 
cost elements not currently shown). Leave shaded areas of table blank 

Other Notes: All costs of operating the five h4:ajor Range Test Facility Bases at DBOF 
activities (even if direct RDT&E funded) should be included on Table 1B. Weapon 
Stations should include underutilized plant capiicity costs as a DBOF overhead "BOS 
expense" on Table 1 B. 



DATA C.ALL 66 
KNSTALLATION RESOURCES :: 

1. Real Property Maintenance Cost.: 

Table 1B - Base Operating Support Costs @BOF Qverhead) 

Activity Name: NSWC Louisville 

I b. Real Property Maintenance (G25K) 1 16::.1 16: 1 c. Minor Construction (Expensed) 

Id. Minor Construction (Capital Budget) N/ A NIA N/A 

UIC: NO0197 

1 a. Real Property Maintenance (>$25K) I 514 1 0 

lc. Sub-total la. through Id. I 2147 1 0 1 

5 14 

Category 

i I 

-- - 

2. Other Base Operating Support Costs: 

2a. Command Office 

2b. ADP Support 

2c. Equipment Maintenance 

2d. Civilian Personnel Services 

2e. AccountingFinance 

2f. Utilities 

2g. Environmental Compliance 

2h. Police and Fire 

2i. Safety 

2j. Supply and Storage Operations 

2k. Major Range Test Facility Base Costs 

FY 1996 Net Cost From UC/FLTND-4 ($000) 

21. Other (Specify) i. Military Labor 
ii. Base Communications 
iii. FECA 
iv. Other Engr. Support 

(less env.) 
v. Other 

NOD-Labor Labor I Total 

0 
67 

1362 
214 

(5 13.0) 

447 
0 
0 
0 

9171.2 

447 
67 

1362 
2 14 

8658.2 



~ - -- - . - - - . . - . . . - -. . - . . . . . . . . . . . . . 

SCENARIO 2- 14-0117-013F 1]kLc xi 
REVISED (2124195) 

I certify that the inforhation contained herein is acCurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON L E W  (if applicable) 

J. M. CARNEY 
NAME (Please type or print) 

C?Ldb$)  Commander 
Title Date 

Crane Division. NSWC 
Activity 

I certify that the information contained herein is :%murate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Dr. Ira M. Blatstein 
NAME (Please type or print) 

Technical Director 

Title 
2 / 1 7 / ~  

Date 

Naval Surface Warfare Center 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMLINT LEVEL 

NAME (Please type or print) Sftgnat ure 

t / cd ! r  
Title 

Date 

Activity 

I certify that the information contained herein is s.ccurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OlPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INS'TALLATIONS '& LOGISTICS) 

C C , e l f i p r  

NAME (Please k)pe or print) 
r 

Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the S1:cretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitute,c, a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained 11y each level in the Chain of Command for audit 
purposes. 

I certifL that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY CO 

CAPT JON R. CUMMINGS 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

NSWC ORDSTA. LOUISVILLE. KY 
Activity 

Certification for the final integrated package on scen.xio number # 2- 14-0 1 17-0 13. 



BRAC-95 Scenario Family Housing Data 

Scenario No.: 0 1210 13 1 1  
Losing Base: I NSWC LOUISVILLE I 
Date: 1 12/7/94 

- - 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Losing Base: - 8 Units. Inactivation cost are $2K and $3K for caretaker cost. 
No impact at gaining base. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLA!M,AST LEVEL 

J. E. BUFFTNGTON, RADM, CEC, USN 
NAME (Please type or print) -w Si ture - 
COMMANDER 
Title Date 

1 /70/?5 

NAVAL FACILITIES ENGIMEERING COMi+IAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (TNSTALLATIONS & LOGISTICS) 

A EARNER 

NAME (Please type or print) 

Title 

Signature 

, 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W 2 I E , C , f I E m ; E I !  EL (if applicable) 

CAPTAIN DON G. MORRIS - - 
NAME (Please type or print) ! ;ignature - 
Title 

- - 2 7  Tanl)svrl 1995 
I late 

SAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECW.LON LEl EL (if applicable) 

NAME (Please type or print) 

Title I late 

Activity 

I certify that the information contained herein is acc~wral e and complete to the best of my knowledge and 
belief. 

M A J O R W I ~ ~ T  J JWF.1 

NAME (Please .type or print) 

Title 

- - 
Signature 

-,- 

Il late 

Activity 

I certify that the information contained herein is accrwral e and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OI'ERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IN ST 4LLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 



I certify that the information contained herein is accura1:e: and complete to the best of my knowledge and 
belief. 

h 
NAME (Please type or print) 

. . 
ent S o e c ~ m  

Title 

Resource 
Division 

- 
Department 

WAVFACENGCOM 
Activity 

Enclosure (1) 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
.- - 

To: LCDR Gerry Manley . 

Organization : CNET I 

Complete a BRAC-95 Scenario Development Data Call 'esponse for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Pdtachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has beer) PI ovided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific g~uiclance on the closure/realignment scenario is provided 
on the next page. 

- I 

I In developing your Data Call response, every effort sk~ould be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takc s place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation sf functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC;) you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement lio arlother location as opposed to elimination of the 
activity. 

Fax Number : 1-904-452-4066 

As the lead major claimant for this data call response, it s your responsibility to ensure that all necessary 
coordination with other major claimants and consolidatioru1sur n~arization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call folPrna~t, the following data submission and certification 
procedures will be followed. An advance copy of the complete1d data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT b!r the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of cornma~id, as soon as possible thereafter. 

Date : 1 1/15/94 

Due date for submission of the advance copy of the data c:all response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate 
fax number is (703) 756-21 74. Due to the size of some of the ;e data call responses, major claimants in the 
Washington, DC area should try to hand deliver, mther than fa I( their responses. 

'Time : 17:07:12 

* * * * *  48 Hour Turnaround Required * * * * *  
.-,,- 

I~umber  of Pages, including ~::over page: 20 1 

URGENT 



BRAC-95 Scenario Developnent Data Call Tasking 

A Base Loading Data Attachment ( A t t a c l ~ r ~ e r ~ t  Ore to the Scenarlo Development Data 
Call) is provided. with this fax, for each base ~n t it? scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the In l r~duct ion  to the  Scenario Development Data 
Call. and the text accompanying each part  of this Attachment. for more information on the  
use of t he  Base loading Data Attachment in respcrding to Scenario Development Data Call 
tasklngs. The Base Loading Data Attachment 1:: ccrnposed of the  following seven parts  (note 
that  par ts  5 and 6 a r e  shown on t he  same page): 

Par t  1: Manpower Data - Host and Tend]-lts Table is a listin of the host activity and 
all tenant  activities a t  the base. Manpower nu:nb?rs (end strength f a r e  shown for t he  s t a r t  
of FY 1996 (End FY 1995) and the  end of FY 2.Clfll tke difference between these two columns 
being t he  planned force s t ruc ture  changes). 

Par t  2: Manpower Data - Detachments. 'Tal le is a listing of detachments of the 
activity being considered for c losure/real ignm~nt  

Par t  3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
t he  activity being considered for closure/realignrr ent. 

Par t  4: Manpower Data - Non-Department f r f '  t he  Navy (DON) Tenants. Table is a 
listing of t he  Non-DON tenant activities a t  the  sa;e. 

Par t  5: Total Facility Square Feet. Total  class 2 facility square feet a t  t he  base. 
excluding family housing. MWR and utilities. a:s re[ orted in the Naval Facilities Assets Data 
Base(NF~Dl3). 

Par t  6: Base Operating Support (BOS) Cost Ila,ta. N 1996 BOS Costs. regardless of 
appropriation, as  reported in Data Call 66 respcrnse(s). 

Par t  7: Contract Workyear Data. Contract Norkyear data ,  as  reported in Data Call 66 
responsejs). 

I f  a blank page is printed ra ther  than one of the  "Parts" of the  Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments,  etc.). 

Any questions concerning this specific closu~~e/realignment scenario should be 
addressed to CAPT Buzzell a t  (703) 681- 0475. Gelleral questions regarding COBRA o r  other  
costing issues should be addressed to Mr. David Wrnnergren a t  (703) 681-0466. 

3 ~ losure / rea l ignment  scenarios a r e  provided 



BRAC-95 Scenario Development Data Call Tasking 

Description of Closuu:,& ealgmnent Scenari~ 

Scenario Title: ALT 2 - Trainill!! N 1:; 

. Close NAS Meridian 

Due Date: 

.. Consolidate Strike Training at NAS khng ;\rille. 

1800 EST 17 Ncrven her 1994 

.. Relocate NTTC to NTC Great Lakes. 

. Close M Corpus Christi. 

.. Relocate Undergraduate Pilot Trainxrig t o  NAS Pensacola and NAS Whiting Field. 

.. Non-Department of the Navy tenant:; a ~ ~ t l  Naval Hospital remain on base at Corpus 
Christi. 

Preparation of a Scenario Development Data Call 1,esponse for the closure/realignment 
scenario described above is mandatory. The k3d major claimant may submit a separate, 
additional Scenario Development Data Call re.q ,on ;e, which whlle not ch 

. . e d d  
Identifled as b e q  c l o s e d / r e a l i ~ .  does idei~lify alternative receiving sites. I f  an additional 
response is submitted, identify this response as 31:enario Number 4-21-0225-015A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 304 3 NAS MERIDIAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. T ~ I S  data is provided to assist you in identifying'military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a s~gnificant student 
population is located at the activity, then all students need to be identified in thls table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
MAJOR BEGIN FX 1996 STRUCTURE CHANGES END F I  2001 

U I C  NAMg CLnAtANT OFF ENL CIV STU OFF BNL CIV STU OFF ENL CIV STU 

N 63043 NAS MERIDIAN CNET 18 205 263 0 0 1 -63 0 18 206 200 0 

N 41785 BRDENCL MERIDIAN BUMED 
N 39167 BRMEDCL NAS MERIDIAN BUMED 
N 32739 NAVTECHTRACEN, Meridian CNET 

N 41785 BRANCH DENTAL CLINIC BUMED 
N 39167 NAVAL BRANCH MED CLINIC BUMED 
N 43324 PERSUP? DET C!NCLANTFLT 
a 09251 CTw-1 CNET 

N 4 7 7 3 3  c:;?W-1 !Tu CNET 
N 68599 NAS MERIDIAN CAA CTR CNET 
N 48642 NAS MERIDIAN FSC CNET 
N 41202 NATU COLUMBUS AFB CNET 
a 49153 NAVAIRTRG MGT SPT ACT CNET 
N 32739 NTTC CNET 
N 43880 NTTC MERIDIAN CNET 
N 43879 NTTC MERIDIAN, AIR CNET 
N 43878 NTTC MERIDIAN, LOG CNET 
N 45036 NTTC, FMS TRNG CNET 
N 42141 NTTC, GENERAL SKILL TRAINING CNET 
N 43882 NTTC, GST, AIR CNET 
N 46741 NTTC, GST, ELECTRONIC CNET 
N 43881 NTTC, GST, LOGISTICS CNET 
N 42105 UNDERGRADUATE PILOT TRAININGCNET 
N 09177 VT-I9 CNET 
N 0 3 9 8 1  VT-7 CNET 
N 039 9A VT-9 (INACTIVE) CNET 
M 68605 MARINE AVIATION TRNG SUPPORT COMMARCOR 

page 1 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6304 3 NAS MERIDIAN 

U I C  HAMg 

N 63043 MATSS-903, MATSG-90, MERIDI 
M 63043 MCSF CADRE NAS MERIDIAN 
M 30128 NTTC, MARINE STUDENTS 
N 30128 NTTC, NAVY STUDENTS 
M 63043 SUADPS OPS CTR NTTC MEDlE 
N 44219 ROlCC 
N 65777 NAVAL OCEANOGRAPHY 
N 88242 CTW-1 RESERVE DET 182 
N 63352 NAVY EXCHANGE DET 
N 33280 NAVAL COMPUTER & TELECOMM 

33280 SUBMEPP 
N 35627 NIS RESIDENT AGENCY 
X 47232 CONTRACT SERV FOR AIRCRF 

MAJOR 
<ILAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVOCEANC 
COMNAVRESFOR 
COMNAVSUPSYS 
COM NAVTELCOM 
COMNAVTELCOM 
SECNAV 
unknown 

OFF 

3 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 

0 

BEGIN PI 1996 
EHL C N  STU 

43 0 0 
2 0 0 
0 0 0 

0 0 0 
1 0 0 

0 0 0 
10 2 0 
0 0 0 
0 0 0 
0 0 0 
0 2 0 
0 0 0 

0 0 0 

PLANNED FORCE 
STRUCTUMZ CHANGES 

OFF EHL C N  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

N 30458 CTW-1 STUDENTS CNET 0 0 0 110 0 0 0 0 

TOTALS : 162 707 306 110 1 7 -64 0 

END PI 2001 
OFF ENL C I V  

3 43 0 
0 2 0 
0 0 0 

0 0 0 
0 1 0 
1 0 0 
0 10 2 
0 0 0 
1 0 0 
0 0 0 
0 0 2 
0 0 0 
0 0 0 

STU 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Page 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC NAMB CLAmmT C I T I  STAIL.E OFF ENL C I V  DOD CLOSED? FX 

N 68322 HRO DET CNET MERIDIAN MS I 0 1 0 1 5 1 01 1 

page 1 11/15/94 I 

TOTALS : 0 0 5 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closuretrealignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

X 47232 CONTRACT SERV FOR AlRCRF unknown 1 0 1 0 1 0 1 0 1 

MAJOR Non- 
UIC Nina czmMAmP OBB ENL CIV DOD BI RECEIVING BASE 

D 49221 DECA DET DECA 01 51 221 0 1 I 

TOTALS : o 1 51 22) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILJTY SQUARE FEET. This is the total Class 2 facility square feet, excluding fanuly housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet ( i n  thousands): 1,289 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, speclfic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
43324 PERSUPPDET CINCLANTFLT I 0 0 5 9  1037 1 0 0 0 0 1 0 0 5 9  1037 

3 3 2 8 0  NAVAL COMPUTER & COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 

39167  BRMEDCL NAS MERIDIAN BUMED 1 0  0 5 7 0 0 0 0 57  0 

41785  BRDENCL MERIDIAN BUMED 

6 3 0 4 3  NAS MERIDIAN COMMARGOR 

32 739  NAVTECHTRACEN. Meridian CNET 

7 o 17 o 

3229 2405 4990 16461 

2 4 0 20 942 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

MAJOR 
UIC NAME CLAIMANT 
43324 PERSUPP DET CINCLANTFLT 
33280 NAVAL COMPUTER & TELECOMM SAT COMNAVTELCOM 
39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 
63043 NAS MERIDIAN COMMARCOR 
32739 NAVTECHTRACEN, Meridian CNET 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

0 

1 

660 

2 1 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

1 

549 

2 1 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

Page 1 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 16 NAS CORPUS CHRIST1 

PART 1 : MANPOWER DATA - HOST AND TENANTS. Thti data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessaly annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students ( S I V  must be shown a3 an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " colun~n of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN PI 1996 STRUCTURE CHANGES END PI 2001 

UIC Nam CzmMANT OFF ENL CTV STU OFF ENL CIV STU OFF ENL CIV STU 

N 00285 NAVHOSP CORPUS CHRIST1 BUMED 73 237 138 0 0 0 -14 0 73 237 124 0 
N 00216 NAS CORPUS'CHRISTI CNET 17 116 547 0 0 0 -139 0 17 116 408 0 

N 41788 BRDENCL CORPUS CHRISTI BUMED 3 9 0 0 0 0 0 0 3 9 0 0 
N 61978 NAVRESCEN CORPUS CHlRlSTl COMNAVRESFOR 1 9 0 0 0 0 0 0 1 9 0 0 

N 41788 BRANCH DENTAL CLINIC BUMED 
N 47537 DEPMED FH15 NH CORPUS BUMED 
N 468 90 DEPMEDS NAVHOSP CORPUS BUMED 
a 31035! ;NSEWTRNG NAv-~osp  a i i p i i  B"MED .- A,.-#..- r r . ,  .. . . . - y y . - - ,  

YVLU;I I Y ~ V ~ L  nuat-I I ~ L  BIJMELI 
N 45894 NAVHOSP CORPUS CHRlSTl NEU BUMED 
N 57011 Mine Warfare Command CINCLANTFLT 
N 39055 Mine Warfare lnstpection Group ClNCLANTFLT 
N 43100 PSD CINCLANTFLT 
N 6662 9 CBU407 CNET 
N 63110 CNATRA CNET 
N 68217 CNATRAIPAO CNET 
N 68322 Human Resources Office Detachment CNET 

N 30037 NAS CORPUS CHRIST1 BRIG CNET 
N 68113 NAS CORPUS CHRlSTl CAA CTR CNET 
N 42094 NAS CORPUS CHRIST1 UPT CNET 
N 49151 NATMSACT CAU CORPUS CHRlSTl CNET 
N 46510 NAVAL EDUCATION AND TRAINING CNET 

N 68929 Naval Alr Training Management CNET 
N 63325 Navy Campus CNET 
N 42332 TRARON 28 FMS TRNG PROG CNET 
N 55514 TRARON 31 FMS TRNG PROG CNET 
N 52812 Training Airwing FOUR CNET 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 16 NAS CORPUS CHRISTI 

UIC NABS 

N O406AVT-27 
0406A VT-27 

N 0407AVT-28 
0407A VT-28 

N 0410A VT-31 
0410AVT-31 

N 68376 Naval Data Automation Facility 
N 68368 Naval Legal Service Office 
M 00216 CCAD CORPUS CHRlSTl 
M 68479 CO C 1ST BN 23D MAR 
N 67708 181 STF CORPUS CHRlSTl TX 
H 00216 1-1 CORPUS CHRISTICC01123 
M 14115 INSPECTORIINSTRUCTOR CO "C' 
M 67441 MATSG 
M 00216 MATSG CORPUS JET PILOT TR 
M 30216 MATSG C(T;WPUS OTYER FLT Tf? 

M 00216 MATSG CORPUS PROP TRNG MA 

M 00216 MCSF CADRE NAS CORPUS 
M 00216 STAFF-INST NATRACOM 
N 61339 Naval Training Systems Center Field 

624 67 OICUROICC 
N 44215 ROlCC 
N 65769 Naval Tra~nrng 
N 81998 MlUWU 108 
N 66956 Defense Printing Seivlce Branch 
N 39223 NAVY EXCHANGE 
N 47642 NAVDAF CORPUS CHRIST1 

68567 NAVDAF CORPUS CHRlSTl 
N 68576 NAVDAF CORPUS CHRIST1 
N 33276 NTCC CORPUS CHRlSTl 
N 68142 Naval Computer and 
N 48875 DECA CORPUS CHRlSTl 
N 00012 Assistant Under the Secretary of the 
N 42936 NIS 

W O R  
Q;AIMANT 

CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
20MMA!?CO!? 
m M M & R m R  

COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVOCEANC 
COMNAVRESFOR 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
DECA 
SECNAV 

SECNAV 

BEGIN PI 1996 
OFF BNL CIV STU 

65 29 0 0 
0 0 1 0 

24 20 0 0 

0 0 1 0 
38 23 0 0 

0 0 2 0 
0 0 0 0 
7 6 4 0 
3 2 0 0 
0 1 0 0 
0 1 0 0 
1 6 0 0 
0 0 0 0 
0 0 0 0 

36 I 0 0 
3 9 r! n v 

2 2 n n - - 
0 2 0 0 
3 0 0 0 
0 0 0 0 
0 0 23 0 
3 1 0 0 
1 18 2 0 

0 7 0 0 
0 0 9 0 
1 0 0 0 

0 0 0 0 

0 0 21 0 
0 0 0 0 

0 11 11 0 
0 0 0 0 
0 13 0 0 

0 0 0 0 
0 0 0 0 

PLANNED FORCE 
STRUCmJRE CHANOES 

OFF ENTI CfV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
-2 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 -4 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
2 - ii .-. u ii U 

n n n - ., " " " 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 -3 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 -13 0 0 
0 0 0 0 
0 0 0 0 

N 30515 STU TRAWING 4 CORPUS TX CNET 0 0 0 237 0 0 0 0 

END PI 2001 
OFF ENL CIV STU 

65 29 0 0 

0 0 1 0 
24 20 0 0 

0 0 1 0 
36 23 0 0 

0 0 2 0 
0 0 0 0 
7 6 0 0 
3 2 0 0 
0 I 0 0 
0 1 0 0 
1 6 0 0 
0 0 0 0 
0 0 0 0 

36 1 0 0 
- 
5 9 u u - .. - - - 

LU w u U 

0 2 0 0 
3 0 0 0 
0 0 0 0 
0 0 24 0 

3 I 0 0 
1 18 2 0 

0 7 0 0 
0 0 6 0 
1 0 0 0 
0 0 0 0 
0 0 21 0 
0 0 0 0 

0 11 11 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Page 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0021 6 NAS CORPUS CHRISTI 
PLANNED FORCE 

MAJOR BEGIN FI 1996 STRUCTURE CHANGES END FI 2001 
UIC N A m  CLAIMANT OFF ENL CIV STU OFF ENL CrV STU OPF ENL CIV STU 

TOTALS : 420 891 895 237 4 -12 -162 0 416 879 733 237 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet whlch will be "shut down" as a result of the closure action. 

Totdl Facility Square Feet (in thousands): 1,958 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. Thls is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. IfBOS cost data needs to be revised, speclfic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY 
43100 PSD CINCLANTFLT 0 0 98 1150 

Defense Printing Service Branch 

NTCC CORPUS CHRlSTl 

BRANCH DENTAL CLINIC 

NAVDAF CORPUS CHRIST1 

NAVAL HOSPITAL 

NAS CORPUS CHRlSTl 

:.im~i Air Training Management 

Naval Legal Service Office 

CiiAiiiA 

NAVRESCEN CORPUS CHlRlSTl 

COMNAVSUPSYS( 

COMNAVTELCOM 

BUMED 

COMNAVTELCOM 

BUMED 

CNET 

CNET 

CNO 

CNET 

COMNAVRESFOR 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 0 0 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 98 1150 

TOTALS : 9740 4075 5926 24015 40 0 41 0 9780 4075 5967 24015 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
43100 

66956 

33276 

41788 

68576 

00285 

00216 

68929 

68368 

63110 

61978 

NAME 
PSD 
Defense Printing Service Branch 
NTCC CORPUS CHRlSTl 
BRANCH DENTAL CLINIC 

NAVDAF CORPUS CHRlSTl 
NAVAL HOSPITAL 
NAS CORPUS CHRlSTl 
Naval Alr Training Management Support 
Naval Legal Service Office 

CNATRA 
NAVRESCEN CORPUS CHlRlSTl 

MAJOR 
CLAIMANT 
CINCLANTFLT 
COMNAVSUPSYS 

COMNAVTELCOM 
BUMED 
COMNAVTELCOM 
BUMED 
CNET 
CNET 
CNO 

CNET 
COMNAVRESFOR 

TOTAL 
CONTRACT 
WORKY EARS 

0 

0 

0 

0 

0 

37 

308 

0 

0 

6 8 

4 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

25 

201  

0 

0 

6 8 

4 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

0 

1 2  

10 7 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

page 1 11/15/94 







DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCAT C N  AND TRAINING 

250 DAI-LA' ; ST 
PENSACOLA FIORIC A 32508-5220 

11000 
Ser 00R/017 

:f 6 3nN 1'1P5 
From: Chief of Naval Education a~ld Training 
To : Chief of Naval Operations :N44) 

Subj: FY 1995 BASE REALIGNMENT AVD CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NClMBZR 4-21-0225-015 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/C~O (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Devel opment Data Call : ALT2 - 
Training NAS - Clos~? PBS Meridian. Close NAS Cor~us 
Christi (hard copy sulnnittal) 

1. As requested by referen vided . 

Ey directibn 



Command : CNET 

FY95 BRAC Scenario Development Di~ta Call Number 4-21-0225-015 
(ALT2 - Training NAS - Close NAS M1:ridian. Close NAS Cor~us 
Christi) 

(Hard Copy Submittal) 

I certify that the information cor~t-ained herein is accurate and 
complete to the best of my knowlecge and belief. 

MAJOR CLA:a&NT L W L  

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 

I certify that the information ccntained herein is accurate and 
complete to the best of my knowl~dge and belief. 

DEPUTY CHIEF OF NAVA'L 3PERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IllSTALLATIONS & LOGISTICS) 

a. A. EARNER 

NAME Signature /" 

- 
Title Date 



BRAC-95 SCENARIO DEVJZLOPMENT DATA CALL 

A'ITACHMENT 1: BASE LOADING DATA 

Adivity 00216 NAS CORPUS CHRISTI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billet8 and civilian positions which will either be relocated or eliminated as a result of closure or realignment. Officer (OFF). Enliiled 

(ENL) aod Civilian (CIV) numben reflect ud strength, not on-board counts. The 'Planned Force Structure Reduction' column repreacnta the difference W e e n  projected 'Beginning of FY 1996" and projected 'End of FY 2001' end suength. The 

source of this data is the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit Review this list and make any necessary annotations, including the addition or deletion of lines of data to accurately reflect the host sld tenant 

population. Note that Micery Students (STU) muat be shown ss an Average On-Board (AOB) count. If a significant student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for 

the 'End of FY 2001' column of the table. If any numbcn are changed, please provide a revised set of totals at the end of the listing. 

UIC 

NO0205 

NO0216 

N48636 

N41788 

N61798 

N47537 

N46890 

N31030 

NO0285 

N45894 

X570i i 

N3905.5 

N43100 

N66629 

N63110 

N602 17 

N68322 

N30037 

N68113 

N42094 

N49151 

N68929 

N68322 

N42332 

N55514 

N52812 

N53827 

Major 

NAME C ~ t  

NAVHOSP CORPUS CHRISTI BUMED 

NAS CORPUS CHRISTI CNET 

NAS CORPUS CHRISTI FSC CNET 

BRDENCL CORPUS CHRISTI BUMED 

NAVRESCEN CORPUS CHRISTI COMNAVRESFOR 

DEPMED FHl5 NH CORPUS BUMED 

DEPMEDS NAVHOSP CORPUS BUMED 

INSERVTRNG NAVHOSP CORP BUMED 

NAVA~.  ii0sHT.4~ B!.!hfiED 

NAVHOSP CORPUS NEU BUMED 

:G?:kHrIAYS.AJECOM&Nn CINCJJVYI~LI 

MINE WARFARE INSP GRP CINCLANTFLT 

PSD CINCLANTFLT 

CBU407 CNET 

CNATRA CNET 

CNATRAIPAO CNET 

NETPMSA ADP SUPPORT CNET 

NAS CORPUS CHRISTI BRIG CNET 

NAS CORPUS CHRSn CAA CTR CNET 

NAS CORPUS CHRISTI UFT CNET 

NATMSACT CAU CORPUS CNET 

NAVAL AIR TRNG MGMT CNET(N0TE 1) 

NAVY CAMPUS NEITMSA CNET 

TRARON 28 EMS TRNG PROG CNET 

TRARON 3 1 FMS TRNG PROG CNET 

TRAINING AIRWING FOUR CNET 

HM 14 CINCLANTnT 

OFF 

73 

16 

1 

3 

1 

0 

0 

0 

0 

0 

LJ 

8 

1 

0 

16 

1 

0 

0 

1 

14 

1 

5 

0 

2 

2 

10 

0 

BEGIN FY 19% 

ENL C N  

261 138 

120 547 

2 0 

9 0 

9 0 

9 0 

10 0 

1 0 

0 0 

I u 
. . 
CLI 

- * 
A - 

18 0 

13 22 

0 0 

6 44 

0 0 

0 10 

0 0 

5 0 

176 0 

3 8 

5 23 

0 2 

0 0 

0 0 

13 17 

0 0 

OFF 

0 

-9 

0 

0 

0 

0 

0 

0 

0 
A 

n 

PLANNED FORCE 

STRUCTURE CHANGES 

ENL CIV STU 

0 - 14 0 

-68 -139 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

c! Q il 

-2 -3 0 

0 u 0 

1 -2 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

6 0 0 

0 - 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

2 0 0 

395 0 0 

OFF 

73 

7 

1 

3 

1 

0 

0 

0 

0 

END FY 2001 

ENL CIV 

261 124 

52 408 

2 0 

9 0 

9 0 

9 0 

10 0 

I 0 

0 0 

0 

26 15 

18 0 

14 20 

0 0 

6 44 

0 0 

0 10 

0 0 

5 0 

182 0 

3 7 

5 23 

0 2 

0 0 

0 0 

15 17 

395 0 



ATI'ACHMENT 1: BASE LOADING DATA 

ACTIVITY: 00216 NAS CORPUS CHRISTI 

UIC 

N55535 

N0406A 

0606A 

N0407A 

0407A 

N0410A 

0410A 

N68376 

N68368 

NO0216 

N68479 

N67708 

NO0216 

N14115 

N6744 1 

N61339 

62467 

Major 

NAME Claimant OFF 

COMOMAG CLF 11 

VT-27 CNET 32 

VT-27 CNET 0 

VT-28 CNET 32 

VT-28 CNET 0 

VT-31 CNET 39 

VT-3 1 CNET 0 

NAV DATA AUTOMATION FAC CNO 0 

NAVAL LEGAL SVC OFF CNO 6 

CCAD CORPUS CHRISTI COMMARCOR 3 

CO C IST BN 23D MAR COMMARCOR 0 

I&I STF CORPUS CHRISTI COMMARCOR 0 

1-1 CORPUS CCO 1/23 COMMARCOR 1 

INSPANSTR CO 'C' COMMARCOR 0 

MATSG COMMARCOR(N0TE) 34 

NAV TRNG EYS CNTR FIELD COMNAVAIRSYSC 0 

OICCIROICC COMNAVFAC ir 

nu1c I. c"gziA-,-;AL 

NAVAL TRAINING COMNAVOCEANC 1 

MIUWU 108 COMNAVRESFOR 0 

DEFENSE PRINTING SER COMNAVSUPSYS 0 

NAVY MCHANGE COMNAVSUF'SYS 1 

NAVDAF CORPUS CHRISTI COMNAVTELCOM 0 

NTCC CORPUS CHRISTI COMNAVTELCOM 1 

DECA CORPUS CHRISTI DECA 0 

ASST UNDER SEC OF THE SECNAV 0 

NIS SECNAV 0 

COMOMAG SHORDU CLF 0 

STU TRAWING 4 CORPUS CNET 0 

BEGIN FY 1996 

ENL CIV STU 

3 1 1 0 

16 0 0 

0 1 0 

16 0 0 

0 1 0 

15 0 0 

0 2 0 

0 0 0 

6 5 0 

2 0 0 

1 0 0 

1 0 0 

6 0 0 

0 0 0 

9 0 0 

0 0 0 

0 23 u 

- 
18 2 0 

7 0 0 

0 9 0 

0 0 0 

0 21 0 

8 13 0 

6 0 0 

0 0 0 

0 9 0 

26 0 0 

0 0 416 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV STU 

0 -1 +3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

u ii - i i  v 

n n 

0 0 0 0 

0 0 0 0 

0 0 -3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 -3 0 0 

0 0 0 0 

OFF 

11 

32 

0 

32 

0 

39 

0 

0 

6 

3 

0 

0 

1 

0 

34 

0 

" 
" 

END FY 2001 

ENL C N  STU 

30 4 0 

16 0 0 

0 1 0 

16 0 0 

0 1 0 

15 0 0 

0 2 0 

0 0 0 

6 5 0 

2 0 0 

1 0 0 

1 0 0 

6 0 0 

0 0 0 

9 0 0 

0 0 0 
. ' " ... 

n n n 

18 2 0 

7 0 0 

0 6 0 

0 0 0 

0 21 0 

8 13 0 

6 0 0 

0 0 0 

0 9 0 

23 0 0 

0 0 416 

NOTE: OF 70 OFnCERS & 10 ENLISTED, ONLY 34 OFFl9ENL ARE PHYSICALLY LOCATED AT CORPUS. 36 OFF11 ENL ARE PHYSICALLY LOCATED AT KINGSVILLE. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

ACTIVITY: 00216 NAS CORPUS CHRISTI 

Major 

UIC NAME Claimant 

41273 HRO DET 

PLANNED FORCE 

BEGIN FY 19% STRUCTURE CHANGES END FT 2001 

OFF ENL CIV STU OFF ENL CIV STU OFT ENL CIV STU 

0 0 15 0 0 0 0 0 0 0 15 0 

TOTALS: 342 860 93 I 416 +19 +329 -170 0 361 1189 761 416 

NOTE 1 : 

UIC 68929 CONTAINS ALL CIWERS BILLGTS FOR THAT COMMAND AND ITS DETACHMENTS. THE BILLETS ARE ATTACIlED TO TIIAT UIC FOR RECORDKEEPlNGJBUDGGTARY PURPOSES ONLY. TKE ACTUAL 

BILLETS ARE SPREAD BET- THE PARENT UIC AND THE DETACHMENT LOCATED AT THE EWE TRAINING AIR STATIONS. UIC 68729 IIAS ONLY 23 BlUEl'S PHYSICALLY LOCATED AT THAT UIC @OTIS 

FY96/2001), UIC 49151 (DET) HAS 8 (FY%)/7(FY01), AND UIC 49513 -IAN DET) HAS 7 (FY%)/6(FY01). THE BALANCE ARE AT TBE OTLiER NAS'S (25-FY96l24-FY01). 





BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 

ATTACIZMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. 'IXs is a liat of non-DON tenant activities located at the installation. If any of these tenants need to be relocakd as a result of the closure/realignmentaction. 

then identify the number of billetslpositions to be mlocated, the fiacal year in which the relocation will take place, end the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total 

'End EY 2001 Activity Population' and the 'Relocated Billets/Positions' data in the data call reaponse. Manpower numbers shown below reflect Data Call 1 estimates. P l w e  ensure that accumte 'End of FY 2001' 

UIC NAME 

W45NFM 302ND ENGINEEFUNG BA?TALION 

W45CAS AREA MAINTENANCE SUPP ACT 

WOD319 ARMY VEERNARUW 

220245 COAST GUARD GROUP 

WOMUAA CORPUS CHRIST1 ARMY DEPOT 

HQCMCY DECA 

HQOll5 DFAS 

W45H08 DEFENSE DISTRIBUTION DEPOT 

SI2637 DEFENSE REUTILIZATION AND MKT 

6974M1 FEDERAL AVIATION AGENCY 

WOMCAA RED RIVER ARMY DEPOT 

N4?111 'cis CUSTOMS OFFICE 

MAJOR 
CLAIMANT 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

OFF ENL CIV MID FY RECWING BASE 

0 5 1 0 

0 0 15 0 

1 7 0 0 

36 154 0 0 

12 5 3029 0 

0 0 34 0 

0 0 8 0 

1 1 212 0 

0 0 16 0 

0 0 1 0 

0 0 2 0 

0 0 106 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACIUTY SQUARE FEET. 'Ibis is the total Clase 2 facility square feet, excluding family housing. MWR and utilities, es reported in the Naval Facilities Assets Data Base (NAFDB). This figure is used ia determining the number of 

square feet which will be 'shut down' es a nsult of the closure action. 

Total Facility Square Feet (in lhousnnda): 1,958 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. Thii in the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data snd ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS 

cost data needs to be revised. specific revisions should be noted on a revised copy of the appropriated Data Call 66 table(s), which ahould then be returned with thin data call response. 

UIC 

43100 

66956 

33276 

41788 

68576 

00285 

00216 

68929 

6RZ6R 

63 110 

61978 

NAME 

PSD 

DEFENSE PRT SVC BRCH 

NTTC CORPUS CHRISTI 

BRANCH DENTAL CLINIC 

NAVDAF CORPUS CHRISTI 

NAVAL HOSPITAL 

NAS CORPUS CHRISTl 

NAVAL AIR TRNG MGMT 

N A V A L  =GAL SJ5kVICE 

CNATRA 

NAVRESCEN CORPUS 

MhloR RPMA 

CLAmANT NOWAY 

CINCLANTFLT 0 

COMNAVSUPSUSCO 0 

COMNAVTELCOM 0 

BUMED 0 

COMNAVTELCOM 0 

BUMED 755 

CNET 8956 

CNET 0 

clvv u 

CNET 0 

COMNAVRESFOR 29 

RPMA 

PAY 

0 

0 

0 

0 

0 

75 

4000 

U 

0 

0 

OBOS OBOS 

NONPAY PAY 

98 1150 

0 0 

5 0 

11 0 

0 0 

1108 3449 

4450 19005 

u 4 i i  
- - 
2" 

1 74 0 

42 0 

RPMA 

NONPAY 

0 

4 

0 

0 

44 

0 

0 

u 

0 

0 

RPMA 

PAY 

0 

0 

0 

0 

0 

0 

0 

i j  

,, 

0 

0 

OBOS 

NONPAY 

0 

23 

0 

0 

18 

0 

0 

n 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

0 

n 

0 

0 

RPMA 

NONPAY 

0 

4 

0 

0 

44 

755 

8956 

n 

0 

29 

RPMA 

PAY 

0 

0 

0 

0 

0 

75 

4000 

n 

0 

0 

OBOS 

NONPAY 

98 

23 

5 

11 

18 

1108 

4450 
* 

'3 R 

174 

42 

OBOS 

PAY 

1150 

0 

0 

0 

0 

3449 

19005 

" I ,  -! < 

0 

0 

0 



BKAC-95 SCENARIO DEWZ.OPMENT DATA CALL 

ATTACHMAT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. Thii is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially the columna regarding contract workyeam whicb will either be eliminated 

to - f e d  as a mult of the closudrtalignmentaction. Sum of workyeam transferred + eliminated + remaining at activity must equal'~ota1 Contract Workyeam. 

NAME 

PSD 

DEFENSE PRINTING SERVICE 

N T K  CORPUS CHRISTI 

B W C H  DENTAL CIlNIC 

NAVDAF CORPUS CHRISTI 

NAVAL HOSPITAL 

NAS CORPUS CHRISTI 

NAVAL AIR TRAINING MGMT SPT 

NAVAL LEGAL SERVICE OFFICE 

CNATRA 

NAVRESCEN CORPUS CHRISTI 

NETF'MSA 

MNOR 

CLAIMANT 

CINCLANTFLT 

COMNAVSUPSYS 

COMNAVTELCOM 

BUMED 

COMNAVTELCOM 

BUMED 

CNET 

CNET 

CNO 

CNEr 

COMNAVRESFOR 

CNEr 

TOTALS: 

TOTAL 

CONTRACT 

WORKYEARS 

0 

0 

0 

0 

0 

37 

308 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 

0 

0 

0 

0 

0 

25 

201 

0 

0 

68 

4 

9 

NO. OF WORK- 

YEARS TO BE 

FLUWNATED 

0 

0 

0 

0 

0 

12 

107 

0 

0 

0 

0 

0 

NO. OF WORK- 

-REMAINING 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCEYARIO DEVELOPSIENT DATA CALL 

AITACEMEHT 1: BME LOADING DATA 

Activity 63043 NAS MEXIDLAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data in provided to assist you in identifying military biUeb end civilian politionr, which will either bc relocated or eliminated M a mult of closure or realignment Officer (OFF). Enlisted 

(EN0 end Civilion (CIV) numben reflect ad strmgth. not on-boud counts. T?IC 'PLanned Force Suucture Reduction' c o b  rep-b the difference betwear projected 'Beginning of FY 1996' end p r o j d  'End of FY 2001' cod a t M g t h .  Tbe 

lource of this data u the BUPERSINAVCOMPTICMC data bases in support of the FY 1996t1997 OSD Submit. Review this list d make my nec- annotations, including h e  addition or deletion of lines of data to accurately reflect the host and tenant 

population. Note that Military Studen& (STII) must be shown u an Average 0a-m (AOB) count. If a significant etudent population h located at the activity. then dl studeats need to bc identitied in thia table. Student data need only be provided for 

the 'End of FY 2001' column of the table. If any numben arc changed. please provide a wised sct of totab at chc erd of the listing. 

PLANNED FORCE 

Major BEGIN FY 1996 STRUCTLTRE CHANGES END M 2001 

UIC NAME Clsimant OFF EUL C N  STU OFF ENL CIV STU OFF ENL C N  S W  

N63043 NAS MERIDIAN CNET 18 205 263 0 -9 -126 -63 0 9 79 200 0 

N41785 BRDWCL MERIDIAN BUMED 4 10 0 0 0 0 0 0 4 10 0 0 

N39167 BRMEDCL NAS MERIDIAN BUMED 11 49 0 0 1 0 0 0 12 49 0 0 

N32739 NAVTECHTRACEN MERIDIAN CNET 3 10 14 0 0 0 0 0 3 10 14 0 

N43324 PERSUPP D l 3  CINCIANTFLT 1 18 13 0 0 1 -1 0 1 19 12 0 

NO9251 CTW-1 CNET 8 13 7 0 0 1 0 0 8 14 7 0 

N47733 CTW-1 ITU C N J 3  17 8 0 0 0 0 0 0 17 8 0 0 

N68599 NAS MWDIAN CAA CTR CNET 1 2 0 0 0 0 0 0 1 2 0 0 

N40642 N.M MERIDIAN FSC CNJ3  1 5 0 0 0 0 0 0 1 5 0 0 

1441202 NATU COLUMBUS AFB C N ~  4 I! o 6 o u o 3 o o n r, 

N4Y13J I Y A V ~ L L ~ ~ U  LVL;: . i xncy  c?ir 1 7 7 0 0 0 - 1 0 1 7 6 0 

N43880 NlTC MERIDIAN CNET 0 0 0 0 0 0 n 9 O u v J 

N43 879 NlTC MERIDIAN AIR CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N43878 NlTC MERIDIAN LOG CNEr 0 0 0 0 0 0 0 0 0 0 0 0 

N45036 NlTC FhG TRNG CNEr 0 1 0 0 0 0 0 0 0 1 0 0 

N42141 NlTC GENERAL SKILL TRNG CNET 3 75 0 0 0 5 0 0 3 80 0 0 

N43882 N T E  GST AIR CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N46741 NlTC GST ELECTRONIC CNEr 0 0 0 0 0 0 0 0 0 0 0 0 

N43881 NlTC GST LOGISTICS CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N42105 UNDERGRAD PILOT TRNG CNET 13 192 0 0 0 0 0 0 13 - _  192 0 0 

NO9177 VT-19 CNEr 31 11 3 0 0 0 0 0 31 ' 11 3 0 

N0398A Vl-7 CNET 3 1 12 3 0 D 0 0 0 31 12 3 0 

N0399A VT-9(INACTIVE) CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N68605 MARINE AV TRNG S m  COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMEST DATA CALL 

A$~'ACEMENT 1: BASE LOADING DATA 

Activity 63043 NAS MERIDIAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 
M30128 N T E  MARINE STUDENTS 

N30128 N'IX NAVY STUDENTS 

M63043 SUADPS OPS CTR NlTC 
N44219 ROICC 

~65117 NAVAL. OCEANOGRAPHY 

N88242 CTW-1 RESERVE DET 182 

N63352 NAVY EXCHANGE DET 
N33288 NAVAL COMP & TELECOMM 

N35627 NlS RESIDENT AGENCY 

N47232 CO-CT SERV NRCRF 

N0402A VT-23 

N30458 CTW-1 STUDENTS 

h168322 i133ThtSA NAVY CAMPUS 

N62467 ROICC 

hi67389 W T S G  

ERO DGT (FROM DJiXACBMNf PAGE) 

Major 

Clnimmt 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTELCOM 

SECNAV 

UNXNOW 

c m  
CNET 

CNET 

COMNAVFAC 

CnMMARCOR 

TOTAL: 

BEGIN FY 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

U u 

i~ " 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL Cnr 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 a -1 

7 5  0 0 

END FY 2001 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

31 13 

0 0 

0 0 

0 0 

25 0 



BRAC-95 SCENARIO DEVELOPMEYT DATA CALL 

AlTAC- 1: BASE MADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. ?ht u a list of detachments belonging to the activity being cooaided for closure or realignmerit. Please review thin list and determine which. if any, of these detachments will llso be cloacd as a 

mdt of thb d o n .  If w, note this fact in the 'Cloned?' c o h .  and then idencify the fiscal year in which the detachment will be closed. For m y  dctachments which will be closed. conwpondingnumben of billetdpositiooa must be incorporated both 

into the 'End FY 2001 Activity Population' ud alw the 'Eliminated aod Relocated BiitslPositiooa' data in your data call respoosc. Manpower numbcn rhown below reflect Data C d  1 catlnatcs. Pkme  asurc that accurate 'End of FY 2001' data is 

used iri your mponse. u well M ensuring that you do not double count any numbcn already rhown on Purl 1 of thb attachmeat. 

UIC NAME 

N41273 HRO DET 

CITY 

MERIDIAN 

NON- 
STATE OFF ENL C N  W D  CLOSED? FY 



BRAC-95 SCENARIO DEVELOPh.lI3T DATA C W 

ATTAC1licENT 1: BASE LOADING DATA 
i 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. Thin is a list of non-DON tenant activitia located at che installation. If my of rhae tenmts need to be relocated w a result of the closure/realignmentactio~~, 

theD identify the number of biiecdporitio~ to be relocated. the f d  yeu  in which the relocation will lakc place, and che n a m h t i w  of tk receiving dte. Manpower numbers aasociatcd with these relocations must then be incorporotrd into the total 

'Ed FY ZOO1 Activity Population' d the 'Rcloclltrd BilletrlPositiona' dek in chc darn caU r e s p o ~ ~ .  Manpower numben shown below reflect Deb. Call 1 eatimetes. Please ensure that accurate 'End of N 2001' 

UIC N A W  

D49221 DECA DET 

MAJOR 
CLAIMANT OFF ENL C N  DOD FY 
DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UhXNOWN 0 0 0 0 

RECEIVING BASE 



BRAC-95 SCEXARIO DEVELOPMEFiT DATA CALL. 

ATTACEMEXT 1: BASE L O A D ~ G  DATA 
I 

PART 5: TOTAL FACILlTY SQUARE FEET. Thh i. the total C h  2 facility quare feet, excluding family housing. MWR and utilitica, M rcportcd m the Naval Facilities Aascts Data Base (NAFDB). ?his figure is used in determining the number of 

lquarc feet which will be 'shut down' u, a result of the clonvc action. 

Total Facility S q m e  Fed (in thowan&): 1,289 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. 'Aim n the total BOS colts reported for the host ud tarant activitica in Data Call 66. Pkarc review thL data and msum that 1 is consistent with FY 1996 OSD Submit budget data. If BOS 

cat data need. to be revised. specific revision4 rbould be noted on a rcviacd copy of chc appropriated Data Call 66 tabl4s). which should then be retuned w l  h i s  data call rtsponsc. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSWP DET CINCIANTFLT 

33280 NAVAL COMPUTER dr COMNAVTEWOM 

39167 BRMEDCL NAS MERIDIAN BUMED 
41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERJDIAN CNET 
32739 NAVTECHTRACEN MERIDIAN CNET 

RPMA RPkU 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

RPhU 

PAY 

0 

0 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

0 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPMA 

NONPAY 

0 

0 

0 

7 

3229 

24 

RPMA 

PAY 

0 

0 

0 

0 

2405 

0 

OBOS 

NONPAY 

59 

0 

57 

17 

4990 

20 

OBOS 

PAY 

1037 

0 

0 

0 

16461 

942 

TOTALS: S i 6 i ,  2 % ~  - -  <:6? .. tm 0 0 0 0 3260 2405 5143 18440 



PART 7: CONTRACT WORKYEAR DATA. Tht in the 

to tmuferrtd u a rault of the cloeurclrealignmentaction. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMEST 1: BASE LOADING DATA 

total contract workyear data reported by the host nnd tenant activities in Data Call 66. PIease review this data, eapccielly the columns ngarding contract workyears which will either be eliminated 

Sum of workyears tRnsferred + eliminated + m i n i n g  at activity must qual Total Contract Workycan. 

MAJOR 

UIC NAME CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER k TELECOMMSAT COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MIXDIAN CNET 

TOTAL 

CONTRACT 

WORICYEARS 

0 

0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRANSFERRED 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

EJ.J&nNATED 

0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARSRmlAlNmG 

AT ACTIVllY 

0 

0 

0 

0 

0 

0 

TOTALS: 



BRAC-95 SCENARIO DE'VE LdOPMENT DATA CALL 
ENCLOSURE (1) - SlCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scena~ric Summary for the entire 
closure/realignment scenario. Tables included n this enclosure are 1 -A, 1 -B and 1 -C 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provitied to you by the BSAT as part of the data call 
tasking. 

Scenario No.: 1 4-2 1-0225-01 5 ===I 
- - - -  - 

I G o  Title: ALT 2 - TRAINING NAS 

(1  Date: 1 17 NOV 94 11 
Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this c;losure/realignment scenario whom the BSAT 
can contact to answer any questions or to provicle additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentatio~l r Clating to this data call response. 

Home Phone Number: 1 (904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

G. R. MANL EE , LCDR USN .- - 
CHIEF OF hIA1/AL EDUCATION AND TRAININGIN443 .- - 
COMM: (904) 4 52-4092 DSN: 922-4092 -- 
COMM: (904) 452-4066 DSN: 922-4066 - 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININGIN44 

COMM: (512) 939-2121 DSN: 861-2121 

COMM: (512) 939-3 109 DSN: 861-3 109 

(512) 850-943? .- - -- - 



BRAC-95 SCENARIO DE'VE LdOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

11 Office Phone Number: ICOMM: (6011679-2113 DSN: 637-2113 
I 

.- - 

Name. 

OrganizationICode: 

11 Fax Number: I COMM: (601)1 6 79-2157 DSN: 637-2157 

SUE VAN COUF.'~, CIV -- - 
NAS MERID1 Ah l"BRAC COORDINATOR, CODE 18 100 

)I Home Phone Number: 1 (601) 681 -646 I. 

11 Office Phone Number: COMM: (512) 939-3941 DSN: 861-3941 .- - II 

Name: 

OrganizationICode: 

11 Fax Number: 

JIM GALLAG HI R, CIV -.- 
NAS CORPUS C IERISTIICODE OOF 

1 COMM: (5 12) 939-4806 DSN: 861-4806 11 
Home Phone Number: 1(512)993-6019 11 .- - .- - 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

-- -- 
A. S. GRIFFIIX LCDR USN .- - 
NAS KINGS\/'IL L,E/I 8000 .- - 
COMM: (5 1 2:) _Z 95-6464 DSN: 86 1-6464 .- - 
COMM: (5 1 i!) 5 515-6950 DSN: 861-6950 .- - 
(512) 853-4196 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

-. -. 
WALTER R "M ARTY" MARTIN - 
NAS WHITING FIELD, MILTON FLICODE 30D 

COMM: (904) 023-7196 DSN: 868-7196 - 
COMM: (904) 023-7623 DSN: 868-7623 

(904) 623-61 00 -- .- - 



BRAC-95 SCENARIO DEVI:ILOPMENT DATA CALL 
ENCLOSURE (1) - 8C ISNARIO SUMMARY 

-- .- - 
Name: I I. REYNOLDS. LCDR USN 

I OrganizationICode: 
- - 

NAS PENSACO LAIADMIN OFF 

Office Phone Number: 

Home Phone Number: 1 (904) 492-9896 11 

.- - I 
COMM: (9041) f 52-2616 DSN: 922-261 6 .- - 

Fax Number: I C O W :  (904.) 152-3699 DSN: 922-3699 
I 

.- - 

Name: I W. R. (DICK.) SIldITH, CIV 

I 

OrganizationICode: I NAVSTA INGLI ISIDElN70 
I 

.- - 
Office Phone Number: I COMM: (512) 776-4536 

I 
.- - 

Fax Number: 

Home Phone Number: 

COMM: (5 12:) 7 76-4297 .- .. 
(512) 643-371::l 

Name: 

Organization/Code: 

Office Phone Number. 

Fax Number: 

Home Phone Number: 

-- -- 
R. MORRO, [,CLIR USN .- - 
NAVAL TRAl NI NG CENTER, GREAT LAKESBRAC .- - 
COMM: (708) 6 j8-4216 DSN: 792-421 6 -- 
COMM: (708) 688-5491 DSN: 792-5491 - 
(708) 578-0559 



BRAC-95 SCENARIO DE VI :ILOPMENT DATA CALL 
ENCLOSURE (1) - SIC1 IIVARIO SUMMARY 

Table I-C: Losing/Gaining Bases Involved in S :anario. Complete the table on the next page 
to identify "bases" involved in the closure/realig~i~nent scenario. Note that the term "Losing 
Base" refers to host activities, independent ac:tiv  ties or other activities specifically identified 
in the Scenario Development Data Call tasking \ihich are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base'" refers to host or independent activities which 
will be receiving sites for functions/personnel trmsferred from losing base(s). For example, 
a losing base is the activity referred to in the dxa. call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should not be separatcI!ly listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Iirldividual tenants will, however, be specifically 
identified in subsequent tables in the data call. 'T:he third column of the table should be used 
to identify relevant information regardingworlklo~~d/missions to be transferred. For example, 
entries in this column should be short phrases; s ~ ~ c h  as, "missile workload", "ships", "F-14 
squadrons", "tenants", etc., or to provide other clarifying information. This third column need 
only be completed to identify major compone:ntc (of the closure/realignment scenario, and 
should not be used to list all tenant names, et~:. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

G T i a s e ( s )  W orkload/Missions 1 
I I Transferring 11 

NAS, CORPUS CHRIST1 s 

11 NAS MERIDIAN 

~ O T E :  If an activitylfunction will k 
I 

Gaining Base, e.g., "Washington, DC 

I NAS PENSACOL 1 I T-44 UPTMRO 11 
I NAS WHITIN; F :BLD I T-34 UPT 11 

NAS KINGSVILLE; -- I ADPMAVTRAMETOC 
I II 

NS INGLESIIIE .- - 

I UNNAMED HOS'? I BOSIAIRFIELD 11 

MINE WARFARE 

-- 

NAS KINGSVILL E 

NTC GREAT I.,AI~:ES - 
NAS NORFOL,K 

COMTRAWING ONE: 
T-2 SQUADRONS, 
VT-19, VT-23, HRO 

ROICC 

HM-14 SQUADRON 

NTC GREAT LAKES NAVY & MARINE 
I ADMIN SUPPLY "A" 62: "C" 

: relocated into 
- Leased Space". 



BRAC-95 SCENARIO IIEVELIWMENT DATA CALL 
Enclosure (22 - LOSI1lICi BASE QUESTIONS 

Canplete a separate Enclosure (2) - Losing Base Qwstionls for each BBlosingn base involved i n  the 
c losure / rea l igmt  scenario. Make additional copies of this enclosure as necessary. Tables inc luded i n  
t h i s  enclosure a re  2-A, 2-8, 2-C, 2-D, 2-E, and 2-F. Enter t he  Losing Base name i n  the b lock below: 

-- 
Losing Base: NAS MERIDIAN MS ---I 

The f i r s t  f i v e  tab les  i n  t h i s  enclosure w i l l  bc? u !ed  t o  i d e n t i f y  the movement and/or e l i m i n a t i o n  o f  
m i l i t a r y  b i l l e t s  and c i v i l i a n  pos i t i ons .  Data e n t e r e ~ j  ii Tables 2-8 and 2-C w i l l  be t rans fe r red  t o  Table 2- 
D and w i l l  be used t o  reconc i l e  manpower t o t a l s  a t  t hc  l x i i n g  base. The e n t i r e  Losing base workforce as 
shown on the  annotated copy o f  the Base Loading Data t4ttx:hment must be accounted f o r  i n  t he  Table 2-D 
r e c o n c i l i a t i o n .  

General Note on Tables 2-A and 2-8. A separate copy lof 1~1th of these two tables nust be conpleted for each 
pair of act ivit ies betwen which transfers of persomrl, tqipnent or vehicles w i l l  occur. That i s ,  a 
s i n g l e  enclosure (1) response may requ i re  m u l t i p l e  cop ie ;  o f  tab les  2-A and 2-8. For example, i f  the 
scenar io  invo lves the  c losu re  o f  NAVSTA A and r e l o c a t i o n  o f  personnel t o  NAVSTA B and NAVSTA C, then two 
tab les  w i l l  be completed, one f o r  t rans fe rs  from NAVSrA L t o  NAVSTA B and one f o r  t r a n s f e r s  f rom NAVSTA A t o  
NAVSTA C. Note t h a t  f o r  purposes o f  completing these ta~ ) les ,  Losing Bases and Gaining Bases a r e  de f i ned  as 
a host a c t i v i t y ,  independent a c t i v i t y  o r  o ther  a c t i v i t y  i p e c i f i c a l l y  i d e n t i f i e d  i n  t he  data  c a l l  tasking. 
Separate tab les  w i l l  no t  be prepared f o r  i n d i v i d u a l  t ena i t  a c t i v i t i e s ,  instead, tenant numbers w i l l  be 
incorporated i n t o  the  t a b l e  f o r  the Losing Base. Be [:er1.ain t o  i d e n t i f y  t he  name o f  both  the  ga in ing and 
l o s i n g  base. Make a d d i t i o n a l  copies o f  these two tabl.es as necessary. 

Table 2-A: Disposition of Persomel - Detail Data. Plthalse review the Base Loading Data Attachment and 
annotate any cor rec t ions,  as necessary. Using the data  1 ontained i n  the Base Loading Data Attachment, 
complete t h e  t a b l e  on the next page. For both  the host , ~ r ~ d  tenant a c t i v i t i e s ,  i d e n t i f y ,  by  UIC, t he  number 
o f  b i l l e t s / p o s i t i o n s  be ing re located t o  the  i d e n t i f i e d  r l ~ c e i v i n g  s i t e .  Each UIC shown as a separate l i n e  on 
the Base Loading Data Attachment must be separate ly  O s t l a l  i n  Table 2-A. D r i l l i n g  r e s e r v i s t s  w i l l  not be 
inc luded i n  o f f i c e r  and e n l i s t e d  b i l l e t  f i e l d s .  M i l i l : a r s r  students must be separate ly  d i s t i ngu i shed  from 
o f f i c e r  and e n l i s t e d  b i l l e t s  i n  COBRA. The Base Loading Data Attachment includes an i d e n t i f i c a t i o n  o f  
m i l i t a r y  students. Annotate the  Base Loading Data At1:aclslent t o  i d e n t i f y  any a d d i t i o n a l  students no t  
c u r r e n t l y  shown, and i nc lude  these cor rec ted numbers in  ab le  2-A. Numbers o f  students a re  expressed as the  
est imated "Average On-Boardu (AOB) which would be t r a ~ n e t l  a t  the l os ing  base i n  FY 2001 i f  a 
closure/real ignment d i d  no t  occur. Non-DON tenants nus. a l so  be reviewed and a determinat ion made as t o  
whether t he  o rgan iza t i on  w i l l  be relocated. Re loca t i r~g  ton-DON tenants must be inc luded i n  t he  number o f  
b i l l e t s / p o s i t i o n s  i d e n t i f i e d  as being t rans fe r red  (and minpower t o t a l s  ad jus ted accord ing ly ) .  D i s p o s i t i o n  
o f  tenant and reserve a c t i v i t i e s  must be adequately cclortinated. 

Enclosure (2) 



BRAC-% SCENARIO DEVIEI-OPIIENT DATA CALL 
Enc losure  (21 - I1.OS:NG BASE WESTIONS 

From L o s i n g  Base: NAS MERIDIAN 

Enclosure (2 )  



BRAC-95 SCENARIO DfiMLMPnENT DATA CALL 
Enclosure (2) - L.OSINII; BASE WESTIONS 

Table 2-A: Disposition of .- Personnel - Detail Data .- - 
From Losing Base: NAS MERIDIAN 

0 

Enclosure (2 )  



BRAC-95 SCENARIO DIEiMI OPWENT DATA CALL 
Enclosure (21 - I.CtSIN~; BASE QUESTIONS 

Table 2-A: Disposition c11f Personnel - Detail Data 

Enclosure (2 )  



BRAC-% SCENARIO DEWiLOPllEMT DATA CALL 
Enclosure (21 - l.OSIN6 BASE WESTIOWS 

(PER NAVFAC l)IRl!C:TION) 

Enclosure (2) 



BRAC-% SCENARIO IDEW LOPmNT DATA CALL 
Enclosure (2) - LIDSIIUG BASE QUESTIONS 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVI'LOPWENT DATA CALL 
Enclosure (21  - 1.OSI MI; BASE QUESTIONS 

Enclosure (2 )  



BRAC-95 SCENARIO DEMLW'MENT DATA CALL 
Enclosure (2l - LWhINI BASE WESTIONS 

BRAC-95 SCENARIO DEVE:,OPMENT DATA CALL 
Enclosure (2) - LQSIITG BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and-~gpioment - Summary; Complete the 
table on the next page to summarize the t:ansfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A, a separate Table 2-E-mc;t be completed for each combination 
of losinq/saininq bases. The followin<j e:planatory information is provided. 

a. Disposition of Personnel. Tra:nsler the summary relocation data shown 
at the bottom of the corresponding Tab112 !-A. 

b. Disposition of Equipment. Ident:.fy the transfer of equipment and 
vehicles from one activity to another. Dl> not include equipment which will be 
excessed. The following explanatory note,: are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to dist~iniyish between the types of equipment 
which will be shipped. In terms of the I:OBRA moving algorithms, whether 
equipment is listed under "Mission" or "S-lpport" is irrelevant. Consequently, 
more attention should be given to ident:if.r:ing the total number of tons which 
will need to be shipped, rather than spenll.ing too much time refining the 
breakout of mission vs. support equipme~nt Note that these figures should not 
include administrative equipment, which i,; already included in COBRA 
algorithms at the rate of 710 pounds per 13:ilitary billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles a.r:e tle2fined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are dclfiined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data1 section which immediately follows 
the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 

.- - .- - 
11 From Losing Base: NAS MERIDIAN -- 

Supporting Data for Table 2-B. Use the smce below to list the types of 
Mission Equipment, Support Equipment, Lliglt Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additimal sheets as necessary. 

T m e  of Equiprnent/Vehicles 
FIRE TRUCKS 
AIRCR?kFT MAINT SUPPORT EQUIP 
PASSENGER/WORKING VEHICLES 
GROUND SUPPORT EQUIP 
IMRL 
GROUND SCHOOL TRNG AIDS 
SQUADRON OPERATION EQUIP 

NAVY UNIQUE/CLASSIFIED COMPUTER 
HARDWARE & SOFTWARE 

!!ationale for Relocatinq 
'Y) SUPPORT T-2 STRIKE TRAINING 

1Y) SUPPORT INVESTIGATIVE MISSION 

1'0 SUPPORT NTMOD MISSION 
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Table 2-B: Disposition of Personr~trl and Equipment - Summary 
11 .- - .- - 11 

)I From Losing Base: NAS MERIDIAN -- 

Supporting Data for Table 2-B. Use the s p ~ e  below to List the types of 
Mission Equipment, Support Equipment, L,igh: Vehicles and Heavy Vehicles 
identified as required to be relocated In Fable 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of Equi~ment/Vehicles 
COMPUTER EQUIPMENT 

SNAP I, 11, I11 
MICRO - COMPUTERS COMPUTER 
WORKSTATIONS 

Ri~tionale for Relocatinq -- 
REQUIRED IN SUPPORT OF TRAINING 
M:I SSION 

REPLACEMENT COST EXPENSIVE 

LAB EQUIPMENT: 
LAUNDRY 
SHIP STORE 
VENDING MACHINES 
AUTOMATIC TELLER MACHINES 
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Table 2-B: Disposition of Personn~?l and Eaui~ment - Summarv 
I From Losing Base: NAS MERIDIAN - - I 1  

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated i.n rable 2 - 8  and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T m e  of ~cmi~ment/Vehicles -- R*itionale for Relocatinq 
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Table 2-C: Eliminated Billets[j~P$~itions 

Using the Base Loading Data Attacllrnent, identify, by UIC, for 
both the host and tenant activit-icts, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be elirnlnat:ed, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loadincy Cata Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations wiliizh would result from 
consolidation efficiencies, economi-es of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropria-:e. Eliminations should be 
entered in the year (s) in which t:ht>y are expected to occur, for 
example, if 80 civilian position::; llylill be eliminated in FY 2000 
and an additional 50 positions brl.1. be eliminated in FY 2001, 
then enter the data as follows: F'ir 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/por~itions in Table 2-C: 

Planned Force Structure Reduct~ons (FY 1996 through 2001) . 
Military Students. 
Non-DON tenants. 

Drilling reservists should also 2 3  be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Losing Base Nane: NAS MERIDIAN 

43324 PSD Off icer  

En1 isted 

C i v i l i a n  

41202 NATU COLUMBUS Off icer  
AFB 

Enlisted 

C i v i l i a n  

42105 UPT Off icer  

Enlisted 

C i v i l i a n  

PAGE Of f icer  
TOTAL 

En1 i sted 

Civi  Lian 
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Table 2-C: Eliminated Billets/P~os.itions 

Make a d d i t i o n a l  copies o f  t h i s  tab le ,  o r  add rows t o  i t ,  as necessary, t o  inc lude each host / tenant  a c t i v i t y  
w i t h  e l im ina ted  pos i t ions/b iLLets .  
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Table 2 - D :  Man~ower Reconc i l i a t i !~n  Data. It is imperative that 
all manpower is accurately accc~.~n~:ed for in the 
closure/realignment scenario. lJsing the data from the Base 
Loading Data Attachment and Table;; 2-B and 2-C, complete the 
"reconciliationn table shown on tl~e next page. Note that Line C 
of the table should include any cllanges in manpower resulting 
from the implementation of prior Il17AC actions at the base. These 
changes should also be annotatecrl c n  the Base Loading Data 
Attachment and reflected in Line 1 of the table, "End FY 2001". 

(see next page) 
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2A .- 16 Enclosure (2) 

Table 2-D: Manpower 

A Begin FY 1996 

B. Force Structure 
Changes(+/-): 

C. Prlor BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to (List each 
Gaining Base): 

1. NAS KINGSVILLE 

2. NTC GREAT LAKES 

3 .  SOUTHDIV CORPUS 

4. 

5. 

6. 

7. 

8. 

9. 

10 

E. Total Billets/Positions 
Moving: 

r 

F Eliminated Billetsffositions: 

G Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Notes:Do not fill in shaded 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetslpositions at the end of FY 2001) 

Reconciliation Data 

Officers 

208 

- 8 

0 

200 

-- .-- 
Enlisted -- -- 

687 
.-.- 

-1 19 

.-.- 

0 

.-.- 
568 

Civilians 

33  1 

-66 

0 

265 

140 

9 

0 

149 

5 1 

0 

200 

cells. Double 

.-.- 

9 2 
.-.- 

167 
.-.- 

0 .-- 

.-.- 

.-.- 

.-.- 

.-.- 

.-.- 

-- 

259 

3 09 

0 

5 68 

check your work. 

Mil Stu 

1179 

-313 

0 

866 

424 

907 

3 

1334 

565 

0 

1899 

of number 

4 2 

15 

3 

6 0 

205 

Total 

2405 

-506 

0 

1899 

150 

716 

0 

866 

0 

265 

0 

866 

Line H (whlch IS the sum 
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Table 2 - E :  Caretaker Requirements-(Mothball Scenarios Only). 
Complete the table below to identliiy any permanent caretaker 
requirements associated with a "mot:hball" (deactivation) 
scenario. Caretakers should onl:jrJle identified if an activity 
will be mothballed as opposed to_.c.l_osed or realiqned. Scenario 
data call taskinss will identifjl-.il: this is a "mothballu 
scenario. This area should not I)e used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity w.1.1. be mothballed, as opposed to 
closed or realigned, then identii'y the number of military and/or 
civilian caretakers that will be rt?quired to remain permanently 
at the activity. Enter the numbc:!r of caretakers which will be 
added to the activity in each year For example, if 100 
caretakers will be required in 1!)91;, and then this number will be 
increased to 150 in 1997 and out, i.1ien enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank., and enter 150 as the total. 

Table 2 - E :  Caretaker  requirement::^ (llMothballll Scenarios Onlv) 

11 Losina Base Name: NAS MERIDIAN 11 - 
Ii -- - 

1996 1997 1998 1999 2000 2001 Total 

Military 0 0 0 0 
Caretakers 

Civilian 0 0 0 0 
Caretakers 
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Table 2-F: Dynamic Base Informa_tit>n 

Complete the following "Supporti~:lg Dataff section. Then, 
summarize this data in the Summa.:try Data Table (2-F) that 
immediately follows this 'lSupporti.t~g Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base ~rrhl.l~h will not be calculated 
automatically by the COBRA algor:.tl~ms (as noted in the 
Introduction section). Examplc~s include use of temporary 
office space, lease termination clo::ts, etc. Only costs directly 
attributable to the closure/real:g~~ment action should be 
identified. This area should not: _l)e used to identify routine 
movinq or personnel costs, which.ai23 calculated automaticallv by 
the COBRA alsorithms, nor should it be used to identifv one-time 
unicrue movinq costs which will bgL~ldressed se~aratelv in item c. 
below. For each unique one-time cclst, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: NAS MERIDIAN 

Cost 
1. 0 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identift routine moving or. personnel savings. which are calculated 
automaticallv& the COBRA algorithms. Do ngti.t!!:lude Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amc)w~t, year in which it will occur and describe the 
nature of the savings. Only savings directly attribulable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost - EX Description 
1. 65,194 96-01 Costs associated with :red~iction of T-45 simulator buy (2 OFT'S & 1 

IFT) due to consolidation of Pilot Trng at Kingsville 

c. One-Time Unique Moving Costs. The COBlL4 algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred addition 

standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 

laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief descripbon of the cost. 

Losing Base: NAS MERIDIAN 

Cost FY Gaining Base -. Desc r i ~  tion 
1. 50 97 Air Tr,dfic Control Equip Removal & Planning 
2. 347 98 Air T r i ~ f f i ~  Control Equip Removal & Shipping 
3 .  50 96 NAS KINGSVILLE ' ~ W O  T-2 Simulators 
4. 50 97 NAS KINGSVILLE Tqrvo T-2 Simulators 
5. 13 98 NAS KINGSVILLE One T-2 Simulator 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), F3mily Housing Operations, housing 
allowances, CHAMPUS costs/savings, or- s3lary savings for eliminated 
positions/billets, all of which are c3loulated by other COBRA algorithms. 
Examples of items to include here arc:: c~anges in operating costs due to the 
transfer of workload to gaining bases, 13conomies of scale, changes in 
travel requirements, differences in w-lge grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements OI.  telecommunications costs not 
included in responses provided in the Bdse Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in i:asts associated with the transfer 
of mission workload from a losing to izi (.~aining base, the following 
information is provided below. Calcu1.at:ions should take into consideration 
both economies of scale and differenc2t::s in oweratins costs. Remember, any 
salary savings resulting from eliminat:.eci military billets and/or civil-ian 
positions must be identified as a nurnl:)e:t:. of billets/positions eliminated in 
Table 2 - C .  Do not include basic sa1ai:-y i2nd fringe benefit savings 
associated with billets/positions ident:i.:Eied as eliminated on Table 2-C. 
Also, do not identify changes in the r:~osl-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) repox:tci!d in Data Call 6 6 .  

First, identify economies of scale by e~<:amining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them cclmparable; use statistical tests to 
determine the type of relationship th,:it exists). The relationship between 
costs and workload can then be used tc estimate changes in labor and 
overhead rates which result from the prc~jected change in workload. 
Economies of scale benefits will gener-ally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and ~)roductive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete 3 project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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~f a net change in mission costs is included in the data call response, the 
response must also include supporting. data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consisc.ent with previously submitted 
certified data. 
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d. Net Mission Costs. Complete the following workshelet to identify any net recurring increases in mission 
costs associated with the closurelrealignment of the losirkg base andlor transfer of workload to gaining bases. 
For each net cost increase, identify the name of the gaining base where the workload will be transferred (if 
applicable), cost increases by year and describe the natu~e of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and metlloclology used to estimate these cost increases. 

II 
.-- .-- 

Net Mission Costs (Cost Increases) Worksheet 1 
11 Losing Base: NAS MERDIAN -1 

1) Description: 11 

Gaining Base 

1 NAS KINGSVILLE TX 

1 2. NTC GREAT LAKES 0 0 0 0 0 .-.- O II 
11 Description: 11 

FY 1996 

0 

(1 Description: 11 

11 Description: 11 

FY 1997 

0 

I( Description: 11 
- - - 

Add additional lines to worksheet as necessary. 

FY 2001 
F Y  1998 1 FY 1999 1 FY 2.000 1 and 1 
.-- Beyond - 
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e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission coi;tr:; associated with the 
closure/realignment of the losing  bas^:! ind/or transfer of workload to 
gaining bases. For each net cost decrelses, identify the name of the 
gaining base where the workload will 1:)e transferred (if applicable), cost 
decreases by year and describe the nai-:uire of the cost decrease. If this 
worksheet is filled in, provide suppo:rt.ng data to show calculations and 
methodology used to estimate these CC)::;~ ~decreases. 

Net Mission Savings (Cost Decreases) Worksheet -- - --- I 

Losing Base: NAS MERIDIAN I 

I( ~escript ion : PCS ACCESSION TRAVEL FOR "Au SCHO13LS STUDENTS 11 

Gaining Base 

1. NAS KINGSVILLE TX 

& 

- 11 3. PENSACOLA m E A  0  0  0  0  0  .-.- O II 

2. NTC GREAT LAKES 
IL 

FY 
1996 

0  

11 Description: 11 

.-- 
o 

Description: 

Description: -- -- 

FY 
1997  

0  

4 .  

Savings cost based on Air Fare: $248 
Average Per Diem: 19.50 
Average Taxi Fare: 2 6 . 0 0  

o 

---.- 

Total $287.50 per student 

FY 
'1.9 S j R  1999 2000  and 

-- Beyond -- 

.-.- 

Throughput calculation: Total antici:p,sted throughput (4309) minus Fleet 
returnees ( + / -  17% or 732) equals throughput for "A" school of 3577 

0  

1 (I:? 8  

$287.50 X 3577 = $1,028K (rounded) 
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f. Miscellaneous Recurring Costs. Identify any other rixurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (is ,noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the ;mount, year in which the cost will benin and 
describe the nature of the cost. Only costs directly af1rii)utable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BIDS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other (XIBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS MERIDIAN 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algor~ttims (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For Ihe savings, identify the amount, year in which 
each will benin and describe the nature of the savings Only savings directly attributable to the 
closure/realignment action should be identified. (Do not ~rlclude changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS cosls or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithm:;.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identdiecl on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings FY Description 
1. 450 9 7 T-45 simulator maintenarice costs associated 

with reduction of simulator buy due to 
consolidation of pilot training at NAS Kingsville 
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h. Land Sales. Identify any procei:d::, if identifiable and realistically 
expected to be received, which woulci t:)e realized through the sale of 
excessed property at the losing base(n). In most cases, proceeds will not 
be realized from the sale of land at. i:.losed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and raticlnr.le for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. 0 

Rat ionale 

i. Procurement Cost Avoidances. 1denl.ify procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. 
Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs 1.n Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountI1 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would nave been incurred, whether the cost 
avoidance is one-time or recurring in n,2ture, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost 
1. 0 

One -Time/I?.s;;!~rrinq Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down :~t the losing base as a result of this 
action. If an activity is being com]:)lt~tely closed, then just enter "All". 
The Base Loading Data Attachment inc:iulles an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown i l l  "thousands of square feetu (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL, REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCAT.EC AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WIL:L RE REMOTELY CONTROLLED BY MEMPHIS. 
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Summarize data shown in response to supporting data cluestions a. through j. above in the following table. 
Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAS MERIDIAN 
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Canplete a seoarate Enclosure (2) - Losing Base P w s t i o l l s  f o r  each nnLosingu base i nvo l ved  in  t h e  
c losure/ rea l ig rment  scenario. Make a d d i t i o n a l  copies o f  t h i s  enclosure as necessary. Tables inc luded i n  t h i s  
enclosure are  2-A, 2-6, 2-C, 2-D, 2-E, and 2-F. Enter the Lusing Base name i n  the  b lock below: 

The f i r s t  f i v e  tab les  i n  t h i s  enclosure w i l l  be used t o  i d e n t i f y  the movement and/or e l i m i n a t i o n  o f  m i l i t a r y  
b i l l e t s  and c i v i l i a n  pos i t i ons .  Data entered i n  Tables 2.8 cnd 2-C w i l l  be t rans fe r red  t o  Table 2-D and w i l l  be 
used t o  reconc i l e  manpower t o t a l s  a t  the l os ing  base. Th~i! e r ~ t i r e  l os ing  base workforce as shown on the annotated 
copy o f  the Base Loading Data Attachment must be accounte~:l f c r  i n  t he  Table 2-0 r e c o n c i l i a t i o n .  

-- -- 

General Note on Tables 2-A and 2-0. A separate copy o f  both  amf these two tab les  mst be ca rp le ted  f o r  each p a i r  o f  
a c t i v i t i e s  between * i c h  t r a n s f e r s  o f  personnel, equipnenl: or, veh i c les  w i l l  occur. That i s ,  a s i n g l e  enclosure ( 1 )  
response may r e q u i r e  m u l t i p l e  copies o f  tab les  2-A and 2..13. For example, i f  the  scenario invo lves the  c losu re  o f  
NAVSTA A and r e l o c a t i o n  o f  personnel t o  NAVSTA B and NAVS'I'A C ,  then two tab les  w i l l  be completed, one f o r  t rans fe rs  
from NAVSTA A t o  NAVSTA B and one f o r  t rans fe rs  from NAVS'I'A I\ t o  NAVSTA C. Note t h a t  f o r  purposes o f  complet ing 
these tables, Losing Bases and Gaining Bases are  def ined as i 3  host  a c t i v i t y ,  independent a c t i v i t y  o r  o ther  a c t i v i t y  
s p e c i f i c a l l y  i d e n t i f i e d  i n  t he  data  c a l l  tasking. Separate Tables w i l l  no t  be prepared f o r  i n d i v i d u a l  tenant 
a c t i v i t i e s ,  instead, tenant numbers w i l l  be incorporated i n t c  the t a b l e  f o r  the Losing Base. Be c e r t a i n  t o  
i d e n t i f y  t he  name o f  both  the  ga in ing and Losing base. Mirke add i t i ona l  copies o f  these two tab les  as necessary. 

Losing Base: 

Table 2-A: D i s p o s i t i o n  o f  Personnel - D e t a i l  Data. P le i~se  review the Base Loading Data Attachment and annotate 
any cor rec t ions,  as necessary. Using the  data contained i n  the Base Loading Data Attachment, complete t h e  t a b l e  on 
the next page. For both  the  host and tenant a c t i v i t i e s ,  i d e r ~ t i f y ,  by UIC, the number o f  b i l l e t s / p o s i t i o n s  being 
re located t o  the  i d e n t i f i e d  rece i v ing  s i t e .  Each UIC s h o w  as a separate l i n e  on the Base Loading Data Attachment 
must be separate ly  L i s t e d  i n  Table 2-A. D r i l l i n g  rese rv i s t s  w i l l  not be included i n  o f f i c e r  and e n l i s t e d  b i l l e t  
f i e l d s .  M i l i t a r y  students must be separate ly  d i s t i ngu i shed  from o f f i c e r  and e n l i s t e d  b i l l e t s  i n  COBRA. The Base 
Loading Data Attachment inc ludes an i d e n t i f i c a t i o n  o f  m i l i t a r y  students. Annotate the Base Loading Data Attachment 
t o  i d e n t i f y  any a d d i t i o n a l  students no t  c u r r e n t l y  shown, and inc lude these cor rec ted numbers i n  Table 2-A. Numbers 
o f  students a re  expressed as the  est imated "Average On-Board1' (AOB) which would be t r a i n e d  a t  t he  l o s i n g  base i n  FY 
2001 i f  a c losure/real igrunent d i d  no t  occur. Non-DON tenants must a l so  be reviewed and a determinat ion made as t o  
whether t he  o rgan iza t i on  w i l l  be relocated. Relocat ing nun-DON tenants must be included i n  the number o f  
b i l l e t s / p o s i t i o n s  i d e n t i f i e d  as being t rans fe r red  (and maripower t o t a l s  adjusted accord ing ly ) .  D i s p o s i t i o n  o f  
tenant and reserve a c t i v i t i e s  must be adequately coordinated. 

NAVAL AIR STATION, C0RI:'US CHRISTI 

Enclosure ( 2  ) 

.-- -.-.- 



BF?AC - 9 5 SECNARIO TIE'rlELOPMENT DATA CALL 
ENCLOSURE (2) - :;IXNARIO SUMMARY 

lake additional copies of this table, or add rows to it, as necessary, to include each hwt/tenant activity which 
u i l l  be relocated. 

M i l  Stu = Military Students. 

Enclosure ( 2  ) 



BRAC - 9 5 SECNARIO T:,ET8'ELOPMENT DATA CALL 
ENCLOSURE (2) - ZICENARIO SUMMARY 

Make additional copies of this table, or add rars to it, as necessary, to include each host/tenant activity lrhich 
will be relocated. 

Mil Stu = Military Students. 

Enclosure (2 ) 



BRAC-95 SECNARIO DENELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - SCENARIO SUMMARY 

Make additional copies of this table, or add rows to it, its; m:cssary, to include each host/tenant activity which 
w i  11 be relocated. 

I C 

M i l  Stu = Mil i tary  Students. 

Enclosure ( 2 )  

I 

Table 2-A: Disposition af Personnel - Detail Data 
---.- 

From Losing Base: NAS CORPUS CHRIST1 -- 
To Gaining Base: NAS PENSACOLA 

-.. 
0 0 

0 

-.- 

I 

1 m~ :  -. - 
ni l  Stu 0 .-.- -.-.- 0 

UIC 

12 6 

0 

0 0 

0 

Name 

0 0 

0 

=-- 

49151 

68322 

62467 

68113 

48636 

Type 

NATMSACT CAU 

NETPMSA 

ROICC 

CAAC 

FSC 

TOTAL 

1996 

--- - 
O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

En1 i s t e d  

C i v i  1 i an  

M i l  Stu 

O f f i c e r  

En l i s ted  

C i v i  l i a n  

M i l  Stu 

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

EnL isted 

0 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 - 1998 
-.- -:[ 0 

2 0 -.-. 
0 --.- - 

0 O -.- - 
-1- 0 -. 

0 

.- 0 3 - . - - 0 13 

0 -. .- 

-$ : .$ -. 0 

0 - -- 0 

Cl 1 

2 

o -. ~f 0 
0 -.-- 0 

0 -..-.- 1 

0 2 

0 

0 
I 

2 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Tota l  

0 

2 

5 

0 

0 

0 

4 

0 

0 

0 

3 

0 

1 

2 

0 

0 

1 

2 

0 

0 

2 0 0 



B R A C - 9 5  SECNARIO DEVI :l,OPMENT DATA CALL 
E N C L O S U R E  (2) - SClI:YARlO SUMMARY 

Table 2-A: Disposition (of IPersonnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hosvtenant activity which will be relocated. 

Mil Stu = Military Students. 

-- 
From Losing Base NAS CORPUS CHRISTI -- 
To Gaining Base NAS PENSACOLA 

---I 
-- 

UIC Name Type 1996 1997 I 1998 

---I 
- 

Enclosure (2) 

1999 2000 200 1 

00285 

41788 

41273 

305 15 

I-- 
Civilian -- 
Mil Stu 61 62 62 0 185 

Officer 

Enl~sted 

Cl~lllan 

MII Stu 

Officer 

Enl~sted 

Clvlllan 

M11 Stu 

Officer 

Enllsted 

C~vlllan 

M11 Stu 

Officer 

Enl~sted 

C~vllran 

MII Stu 

Officer 

Enl~sted 

Cl~lllan 

M I ~  Stu 

Omcer 

Total 

NAVHOSP 
CORPUS 

BRANCH 
DENTAL 
CLINIC 
CORPUS 

HRO 

STUDENT 
TRAWING FOUR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 1 

2 

]?f 

0 0 -. 
0 0 
-. - 
I 0 -- 

0 f 0 -. 0 

0 0 . - 
D -. 

0 5 -. 
0 0 

0 

0 0 

0 -- - (f 0 

61 62 . - 
- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

10 

0 

0 

1 

4 

0 

0 

0 

0 

5 

0 

0 

0 

0 

185 

:C 
, 

-.-.- 

-- 



BRAC - 9 5 SECNARIO DI::'JELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - SCENARIO SUMMARY 

nil stu = Military Students. 

1 

Enclosure ( 2 )  

Table 2-A: Disposition of Personnel - Detail Data - --.- 
From Losing Base: NAS CORPUS CHRISTI 

TOTAL m[--ml 
Enlisted -- 
Civilian -- 0 

Mil Stu 115 116 0 0 - -- 0 0 23 I 

Hake additional copies of this table. or add rows to it, as nec:essary, to include each host/tenant activity 
uill be relocated. 

To Gaining 

UIC 

0406A 

0407A 

42332 

52812 

30515 

which 

Base: NAS 

Name 

VT-27 

VT-28 

TRARON 28 
FMS TRNG 

TRAUING FOUR 

STUDENT 
TRAUING FOUR 

-- 
UHITING FIELD 

Type 1996 I 1 9 9 7  -- 1998 1 999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Officer 

En1 isted 

Civi 1 ian 

Mil Stu 

Officer 

En1 isted 

Civi l ian 

Mil Stu 

Officer 

Enlisted 

Civi l ian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

En1 isted 

Civilian 

Mil Stu 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

115 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

=, Total 

32 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

23 1 

0 -.-. 
0 

0 

-.-.- 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

116 0 



BRAC-95 SECNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Mil  Stu = Mil i tary  Students. 

Enclosure ( 2  ) 

A i c h  

Table 2-A: Disposition of Personnel - Detail Data -.-.- 
From Losing Base: NAS CORPUS CHRIST1 -- 
To Gaining Base: NAS WHITING FIELD 

-1 
UIC 

49151 

00285 

41788 

67441 

42936 

)-)I 
Enlisted .-- 
Civi l ian -- 
M i l  Stu 115 'I6 -- -- 0 0 0 0 23 I 

Make additional copies of this table, or add rws to it ,  as necessary, to include each host/tenant activity 
w i l l  be relocated. 

Name Type 

----- 

NATMSAC CAU 

NAVAL 
HOSPITAL 
CORPUS 

BRANCH 
DENTAL 
CLINIC 
CORPUS 

MATSG 

NIS 

1996 

-- 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i \  S t u  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  1  i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  1  i a n  

M i l  S tu  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

0 

0 

0 

0 

0 

19071- 1998 -- -.- -. ,- 

0 

-. 0 

-. .- 0 -f -. 0 
I1 

'I : 
(1 -. 0 

CI 0 -. 

if 1 : 
0 -. 0 

0 -. - - 0 

'3 : 
0 -. 0 

0 

- -. - :=I-= O 

- -. - O 1 0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 . 

0 

.-.- 0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

To ta l  

0 

1 

2 

0 

1 

6 

0 

0 

1 

2 

0 

0 

19 

0 

0 

0 

0 

0 

3 

0 



BRAC-95 SECNARIO I:)ELIE:LOPMENT DATA CALL 
ENCLOSURE (2) .- E:I:IENARIO SUMMARY 

n i l  Stu = M i l i t a r y  Students. 

Enclosure (2 ) 

I 

which 

  able 2-A: Disposition of Personnel - Detail Data -. - -. - 
From Losing 0ase:NAS CORPUS CHRIST1 

To Gaining 

UIC 

57011 

39055 

30196 

55535 

43100 

make ditiml copies o f  t h i s  table, o r  add r a  t o  it, as necessary, t o  include each h o s t l t a n t  a c t i v i t y  
w i l l  be relocated. 

- 
Base:NAVAL 

Name 

HP M I N E  
UARFARE 

MINE UARFARE 
INSPECTION 
GROUP 

COMOMAG SHORDU 

COMOMAG 

PSD 

TOTAL 

STATION INGLESIDE 

TYPe 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

En1 isted 

C iv i l i an  

M i l  Stu 

Off icer  

En1 is ted  

C iv i l i an  

n i l  Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-- 
1999 

--= 
2000 1997 1- 1998 - -- -. .- 

I:I : -. 

0 15 -. 

0 0 -. 
CI 8 

Cl 18 --. 
0 0 -. T I  =. 0 = 0 

0 0 

-. 23 

(1 0 -. 

0 - f! -- - - 0 

lif-; 0 :: 
I1 4 -. 
0 0 - 

IE ; 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

-. 
0 -. 

0 

0 

Total 

-. - 0 

0 

->-- 42 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OepJ+j - 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

23 

26 

15 

0 

8 

18 

0 

0 

0 

23 

0 

0 

1 1  

30 

4 

0 

0 

1 

0 

0 

42 



BRAC - 9 5 SECNARIO 1:;EVE:LOPMENT DATA CALL 
ENCLOSURE ( 2 ) .- SICENARIO SUMMARY 

Enclosure ( 2 )  

Table 2 - A :  Disposition of Personnel - Detail Data 
From Losing Base:NAS CORPUS CHRIST1 

To Gaining 0ase:NAVAL STATION INGLESIDE 

UIC Name 1996 1 999 2000 2001 Total 

0 0 0 4 

4 0 0 0 4 

5 0 0 0 5 

En1 isted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

TOTAL 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
will be relocated. 

Mil Stu = Military Students. 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

En1 isted 

Civilian 

Mil stu 

0 

0 

0 

0 

. 

. 

. 

0 . 
0 

6 

0 

.- 
,,- 

- 

46 .- 
102 

26 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

46 

102 

30 

0 



BRAC- 9 5 SECNARIO I:)ETrELOPMENT DATA CALL 
ENCLOSURE ( 2  ) - :;CENARIO SUMMARY 

n i l  Stu = M i l i t a r y  Students. 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base:NAS CORPUS CHRIST1 -- 

Enclosure (2 ) 

To Gaining 

urc 

68322 

65769 

66956 

67441 

68322 

Make addit ional copies o f  t h i s  table, o r  add rows t o  it, as necessary, t o  include each h o s t / t m t  a c t i v i t y  uhich 
w i l l  be relocated. 

Base:NAS KINGSVILLE 

Name 1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Type 

NETPMSA NAVY 
CAMPUS 

NAVTRAMETOC 

DEFENSE 
PRINTING 

MATSG 

NETPMSA ADP 

TOTAL 

1997'1- - - 1998 

0 

0 0 

0 . - 2 

I . f I - 0 

0 

0 

6 

0 

0 

0 

0 0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Off icer  

Enl ~ s t e d  

Civi l ian 

M i l  Stu 

Off icer  

Enlisted 

CIVI l i an  

Mi1 Stu 

Off icer  

Enllsted 

C ~ v ~ l ~ a n  

M i l  Stu 

Off icer  

Enlisted 

C iv i l i an  

M i l  Stu 

Off icer  

Enlisted 

C i v ~  L ~ a n  

M i l  Stu 

Off icer  

En1 i s ted  

C iv i  1 ian 

M i l  Stu 

6 

0 

.-- 0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 3 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 1 

Total 

0 

0 

2 

0 

1 

9 

0 

0 

0 - 
0 

6 

0 

3 

9 

0 

0 

0 

0 

6 

0 

4 
I 

9 



BRAC-95 SECNARIO DEIJELOPMENT DATA CALL 
ENCLOSURE ( 2 )  .- I;CENARIO SUMMARY 

Make additional copies of this table. or add ra .  to it, as necessary, to include each h a t / t a n t  activity which 
w i l l  be relocated. 

n i l  Stu = Mil i tary  Students. 

Enclosure ( 2  ) 



BRAC- 95 SECNARIO CET'ELOPMENT DATA CALL 
ENCLOSURE (2 ) - LC (IENARIO SUMMARY 

Hake ac ld i t im l  copies of this table, or add row to it, a:; nrce.sary, to include each host/tennf activity which 
m i l l  be relocated. 

n i l  Stu = Mil i tary  Students. 

Enclosure (2) 



BRAC - 9 5 SECNARIO I):?V E'LOPMENT DATA CALL 
ENCLOSURE (2) -. SC'ENARIO SUMMARY 

Table 2-B: Disposition of Personr.!e$,and E m i ~ m e n t  - Summary. 
Complete the table on the next page t:o summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that_.,,;ts with Table 2-A. a sewarate 
Table 2-B must be completed for ei2.d-combination of losins/saining 
bases. The following explanatory infiormation is provided. 

a. Disposition of Personnel. 'Tra.nsfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Ifientify the transfer of equipment 
and vehicles from one activity to an13ther. Do not include equipment 
which will be excessed. The follo~wi~g explanatory notes are 
provided : 

Mission and Support Equipmeat: The terms "Missionu and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will he shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Missionn or 
"Support" is irrelevant. Conseque1-~t.~:y., more attention should be 
given to identifying the total numbej- of tons which will need to be 
shipped, rather than spending too n.~uc:h time refining the breakout of 
mission vs. support equipment. Note that these figures should not 
include administrative equipment, wh~ch is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehir:les: are defined as vehicles which 
will be shipped to the new location. 

Remember to complete the "Supporting Datan section which immediately 
follows the table. 

Enclosure (2 ) 



BMC-95 SECNARIO DEVI2LOPMENT DATA CALL 
ENCLOSURE ( 2 )  - SI~ENARIO SUMMARY 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equi~ment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this eq~ip~nent. Attach additional sheets as 
necessary. 

Rationale for Relocatinq 
---A - 

NONE 

Enclosure (2 ) 



BRAC-95 SECNARIO DEJELOPMENT DATA CALL 
ENCLOSURE (2) - 3CENARIO SUMMARY 

Supporting Data for Table 2-B. Use 1:he space below to list the types 
of Mission Equipment, Support Equi~:)mf!i?t, Light Vehicles and Heavy 
Vehicles identified as required to bc! relocated in Table 2-B and the 
rationale for relocating this equipm~bnt. Attach additional sheets as 
necessary. 

Type of Eauipment/Vehicles Rat. ionale for Relocatinq 
7--- - 

T-44 INTERACTIVE COURSEWARE NEEDED TO TEACH T-44  
GROUNDSCHOOL ( 1 TON) 

GOV'T OWNED PRINTING EQUIPMENT COULD BE USED AT ANOTHER 
SITE (17 TONS) 

Enclosure (2) 



BRAC-95 SECNARIO DEVZLOPMENT DATA CALL 
ENCLOSURE ( 2 )  - S XNARIO SUMMARY 

Table 2-B: Disposition of Pe:rsannel and Equipment - Summary -- --.- 

From Losing Base : NAS CORPUS CHRI:S?'I 

1) To Gaining Base: NAS WHITING FIELIl 11 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equi~ment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equi~im~nt. Attach additional sheets as 
necessary. 

T m e  of Eaui~ment/Vehicles --.-. Rat - ionale for Relocatinq 

T-34 INTERACTIVE COURSEWARE STORED AT NAS WHITING 

Enclosure ( 2 )  



BRAC- 9 5 SECNARIO DE:VI::LOPMENT DATA CALL 
ENCLOSURE (2) - S(:ENARIO SUMMARY 

Table 2 - B :  Disposition of Personnel and Equipment - Summary 
11 From Losins Base : NAS CORPUS CHRIS7 I: 11 

Supporting Data for Table 2 - B .  Use 1:he space below to list the types 
of Mission Equipment, Support Equij:)mt?nt, Light Vehicles and Heavy 
Vehicles identified as required to bt: relocated in Table 2-B and the 
rationale for relocating this equipmr2nt. Attach additional sheets as 
necessary. 

T m e  of ~aui~ment/~ehicles I;!at.:.ionale - for Relocatinq 

PRINTING EQUIPMENT 
WEATHER EQUIPMENT 

:!IUIJ:PORT INCREASE OPS AT NAS 
ECIPJGSVILLE 

Enclosure ( 2  ) 



BRAC- 95 SECNARIO 1)EV IELOPMENT DATA CALL 
ENCLOSURE (2) -- SCENARIO SUMMARY 

Table 2-B: Disposition of Personn~el and Eaui~ment - Summarv 

(1 From Losing Base: NAS CORPUS CHRISTI 1 1  

Supporting Data for Table 2-B. Use the space belour to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicl~s identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary 

Tvue of EauiumentNehicles Riitic male - for Relocating 
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BRAC- 95 SECNARIO D:EV;?LOPMENT DATA CALL 
ENCLOSURE (2) - S,'3ENARIO SUMMARY 

Table 2-C: Eliminated ~illets/Pos.itions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets mdl/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number 
of Officer Billets, Enlisted Billets and/or Civilian Positions which 
will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as 
of the end of FY 2001 as shown on Ba;e Loading Data Attachment. 
Numbers entered here should reflect 2 thorough review of staffing 
requirements at both the losing and receiving sites, and include 
potential job eliminations which wlf~uld result from consolidation 
efficiencies, economies of scale, ~-?t'-.. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which 
they are expected to occur, for ex;imple, if 80 civilian positions 
will be eliminated in FY 2000 and ;in additional 50 positions will be 
eliminated in FY 2001, then enter t:h~? data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50 Total = 130. Do not identify 
any of the following as eliminated b.:.llets/positions in Table 2-C: 

Planned Force Structure Reduct:l.o~~s (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also got;. 1)t"ncluded in numbers of 
eliminated billets. Disposition of: ;.ny tenant or reserve activities 
must be adequately coordinated. 

Enclosure (2 ) 



BRAC - 9 5 SECNARIO CII'CVI~:LOPMENT DATA CALL 
ENCLOSURE (2) - S':ENARIO SUMMARY 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with 
eliminated posi tians/bi 1 lets. 

Table 2-C: Eliminated Billets/Positions 

Losing Base lane: NAS CORPUS CHRIST1 -- =1 
1997 1 - 1 9 9 8  2001 Total 

En l i s ted  

C i v i l i a n  

0406A VT-27 Of f i ce r  0 

En1 i s t e d  16 

C i v i l i a n  

En l i s ted  

C i v i l i a n  

CHRISTI UPT 
En l i s ted  

49151 NATMSACT CAU Of f i ce r  0 0 0 0 1 

Enclosure (2 ) 

TOTAL 

Enl i s ted  

C i v i l i a n  

Officer 

En1 isted 

Civi Lian 

0 

0 

0 

16 

1 

0 

0 

3 

25 

0 .- 
0 

10 -- 
73 - 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 23 

0 

0 

0 

0 
~p 

0 

0 

13 

114 



BRAC-95 SECNARIO CEVE:LOPMENT DATA CALL 
ENCLOSURE ( 2 )  -- S:CIENARIO SUMMARY 

Make additional copies of this table, or add rows to it, a!; necessary, to include each host/tenent activity with 
eliminated positions/bilLets. 
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BRAC-95 SECNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-D: Manpower Reconciliati-on Data. It is imperative that all 
manpower is accurately accounted f o r  in the closure/realignment 
scenario. Using the data from the Ease Loading Data Attachment and 
Tables 2-B and 2 - C ,  complete the Mrzconciliation" table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implmentation of prior BRAC actions 
at the base. These changes should ~ilso be annotated on the Base 
Loading Data Attachment and ref1ec:tc.d in Line D of the table, "End FY 
~ n n ,  r l  

(see next page) 

2B - 221 Enclosure ( 2  ) 



BRAC-95 SECNARIO CEVELOPMENT DATA CALL 
ENCLOSURE (2) -- SClENARIO SUMMARY 

Notee: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

* The civilian manpower authorization of 408 (UIC 00216) for FY2001 is inadequate to 
operate the station and airfield within a realistic scope of operation. 

Enclosure ( 2  ) 



BRAC- 95 SECNARIO DE'TELOPMENT DATA CALL 
ENCLOSURE (2) -. !;CENARIO SUMMARY 

Table 2-E: Caretaker Requirements (IMlt_hball Scenarios Only). Complete the 
table below to identify any permanent ~aretaker requirements associated 
with a vmothball" (deactivation) scetlacio. Caretakers should onlv be 
identified if an activity will be mo-c&>alled as opposed to closed or 
realisned. Scenario data call t a s k l i ~ ~  will identify if this is a 
llmothballu scenario. This area shoul-d . n a  be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
all of the activity will be mothballc-kd as opposed to closed or realigned, 
then identify the number of military arld/or civilian caretakers that will 
be required to remain permanently at tl~e activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 15196, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (llMothballgl Scenarios Only) .-- - 
Losing Base Name: NAS CORPUS CHRISrI'I 

II- 

1996 1997 1 9 9 8  

Military 
Caretakers 

Civilian 
Caretakers .-- .-.- 

Enclosure ( 2  ) 



BRAC - 9 5 SECNARIO DEi:VIi:I;OPMENT DATA CALL 
ENCLOSURE (2) - SClENARIO SUMMARY 

Table 2-F: Dynamic Base Information 

Complete the following I1Supporting :3ataI1 section. Then, summarize this 
data in the Summary Data Table (2-F) I:hC3t immedyiately follows this 
I1Supporting Datau section. Show all enzries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique 
costs at the losing base which will 111:)t be calculated automatically by the 
COBRA algorithms (as noted in the 1nt:ro:iuction section) . Examples 
include use of temporary office space, 'lease termination costs, etc. Only 
costs directly attributable to the clos.ure/reali.gnment action should be 
identified. This area should not be i.ist~d to identify routine movins or 
personnel costs, which are calculatec3,.a.!~tomatically by the COBRA 
alsorithms, nor should it be used to .i-dli~ntifv one-time unique movins costs 
which will be addressed separately in it,em c. below. For each unique one- 
time cost, identify the amount, year :in which the cost will be incurred and 
describe the nature of the cost. Do not: double count any costs identified 
on Gaining Base tables (Enclosure (3) :I . 

Losing Base : NAVAL AIR STATION, CORPIJS 12HRISTI 

Cost - FY 
1. 11 96 
2. 11 97 
3. 1 96 
4. 10 97 
5. 10 98 

Des cr:igi: ion ---- 
Fly 36 T-34:s:: t : : ~  NAS Whitins 
~ 1 ;  35 T-34:r:; t:c3 NAS whiting 
Fly 3 T-44s tc:) NAS Pen.sacola 
Fly 27 T-44.51 t:(3 NAS Pensacola 
Fly 27 T-44:s:1 1::o NAS Pensacola 

Enclosure ( 2  ) 



BRAC - 95 SECNARIO DEV:KLOPMENT DATA CALL 
ENCLOSURE (2) - S!IENARIO SUMMARY 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will. nclt be ca:lculated automatically by 
the COBRA algorithms (as noted in the 1n.troduction section). Examples 
include net proceeds to DoD resulting from an existing MOU with a state or 
local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identlif:~ routine movins or personnel 
savinqs, which are calculated automatic!~llv bv the COBRA alqorithms. Do 
not include Construction Cost Avoidan~eiz (which were identified in a 
separate data call), or Procurement C b s ! :  Avoidarlces (which are covered 
under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of' the savings. Only savings 
directly attributable to the closure/:re~~~lignment. action should be 
identified. Do not double count any n;a7\rings identified on Gaining Base 
tables (Enclosure (3) ) . 

Losing Base: NAS CORPUS CHRIST1 

Cost E;'Y 
Sauadron Supported 

1. 8,750 99 APPLIED INSTIS IM'IJ'LI!,TOR 
FAC. (P-411) 

2. 10,000 UNPR AMCM MK- 10 5 SLED RliMP 
(P-421) 

3. 500 2 0 0 0 HOT REFUELING FA(I!II.I:TY 
(P-421) 

4. 4,800 UNPR JET ENGINE TEST C'ELJL, 
(P-322) 

5. 5,000 UNPR BEQ CORPUS CHRIST1 (P-405) 
6. 6,000 UNPR FACILITY FOR RELO OF' 

COAST GUARD 
7. 3,000 UNPR RELOCATION OF 

SIMULATORS ( O&M , N 
8. 300 UNPR REPLACE HANGAR 42 

ADDITION (o&M,N) 
9. 1,210 UNPR REPAIR HANGAR 42 (Rl3-94) 
10. 340 UNPR REPAIR GALLEY (RC23 -. 94) 
11. 440 UNPR REPAIR HANGARS 55-58 

(RC22-94) 
12. 825 UNPR REPAIR HANGAR 51 1:AI:MD) 

(R12-94 
13. 581 UNPR REPAIR/UPGRADE MOTOR 

(RC19-94) 
14. 1,210 UNPR REPAIR HANGAR 41 (R1.4-94) 

15. 180 UNPR MILVAN STORAGE 

16. 7,500 99 LOGISTICS SUPPORT FAC 
(p-443) 

Description 

14 &15 
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BRAC-95 SECNARIO ;)El E:LOPMENT DATA CALL 
E N C L O S U R E  (2) S(:ENARIO SUMMARY 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping rates to 
calculate the cost of transporting equipment and vehicles. Identify here only those unique moving costs 
associated with movements out of the losing base that vrould be incurred addition& standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of unique moving 
costs include packing, special handling or recalibration of specialized laboratory or industrial equipment; 
movement of special materials, etc. If unique costs itler:ltified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mssion and Support equipment 
identified in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and ;i brief description of the cost. 

Losing Base: NAVAL AIR STATION, CORPUS C-IJR~SITI 

k t  FY Gaining Base Descriotic!~ 
1. 131* 96 NAS PENSACOLA 1 2F129 T-44 SIM 
2 . 2 6 2 *  97 NAS PENSACOLA 2 2F129 T-44 SIM 
3. 262* 98 NAS PENSACOLA 2 2F 229 T-44 SIM 
4. 161* 96 NAS PENSACOLA 1 2B37 (1 2C42 IN STORAGE) 
5.  292* 97 NAS PENSACOLA 3 2B37 (1 IN STORAGE) 
6. 60* 98 NAS PENSACOLA 2 ;!B:1'7 IN STORAGE 

* COSTS BASED ON ACTUAL MOVE (FY93)ISTORAGE (FY84) 
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BRAC-95 SECNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission cost:!; that result from the 
closure/realignment action, but are nc:lt counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in waqe grade labor rates or locality pay 
differentials, changes in the amount 01: mission work performed on contract, 
and changes in utility requirements or A~P/telecommunications costs not 
included in responses provided in the Rase Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to 3 ~aining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differencz2,-in o~eratins costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a nunbe:? of bill.ets/positions eliminated in 
Table 2 - C .  Do not include basic salar-y and fringe benefit savings 
associated with billets/positions ider-~t.i.fied as eliminated on Table 2 - C .  
Also, do not identify changes in the no11.-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them corlparable; use statistical tests to 
determine the type of relationship that ?xists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will genera1:y accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in cperating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consj-deration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

2B - 2r3 Enclosure (2) 



BRAC-95 SECNARIO CET,'ELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - S:(IENARIO SUMMARY 

If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this chinnge in costs. Furthermore, data used 
in these calculations must be consis1::ent: with previously submitted 
certified data. 

Enclosure (2) 



BRAC-95  SECNARIO 3E'"ELOPMENT DATA CALL 
ENCLOSURE (2) . S1:'ENARIO SUhlMARY 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increases in 
mission costs associated with the closure/realignmer~t of' the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the rla.me of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show ca!lculations and methodology used to estimate these 
cost increases. 

d.(l) Net Mission Costs Methodology. 

- .-- 
Net Mission Costs (Cost Increiases) Worksheet -- .-- 

Losing Base: NAS CORPUS CHRIST1 -.- 

a. Item 1. Annual cost of flight hours to fly a four helo det to/fro~n NAS NORVA to Gulf of Mexico to participated in 
integrated MCM exercises. ROM cost based on 80 total flight hours required for these helos. 

Gaining Base 

1. NAS NORFOLK 

b. Item 2. TEMADD costs (rnessingherthing) of squadron personnel needed to support a four helo Detachment, once per 
quarter. Item 2 costs figured on berthing available, messing available. 

c. Item 3. Transportation costs associated with contracting trucks to transport mission equipment associated with four helo 
detachment deployed from NORVA to Gulf of Mexico once per quarter to participate in AMCM exercises. 

FY 2001 

-- Beyond 
- 

160 160 160 160 .-.- 

FY 1996 

0 

Description: TRANSIT FLIGHT HOURS TOFROM NORVA (8 (iULF OF MEXICO 
1 I 

FY 1997 

160 

2. NAS NORFOLK 0 -.- 
Description: TEMADD COSTS (BERTHING & MESSING) 

160 

3. NAS NORFOLK 

160 160 

-.- 
Description: EQUIPMENT TRANSPORTATION COSTS TOII~FtOI'd CORPUS CHRIST1 

-.-.- 
4.  UNNAMED HOST CMD 2895 2895 1 2895 1 1 2895 -.-- 2895 

Description: 78 MAN SHORTFALL FOR BOSIAIRFIELD OPS C(.)ST/MANYEAR IS $37,124 

5. -.-- 
Description: - 

0 

160 

336 

160 

.:; 6 3 36 336 336 



BRAC-95 SECNARIO DEVJZLOPMENT DATA CALL 
ENCLOSURE (2) -. S(13NARIO SUMMARY 

e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases in mission zosts associated with the 
closure/realignment of the losing base ,and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide support.i.ng data to show calculations and 
methodology used to estimate these co:r;t decreases. 

Net Mission Savings (Cost Dec reiises) Worksheet - -.-. J 
Losing ~ a s e :  NAVAL AIR STATION, CORPUS -.- 

Gaining Base FY FY FY' 
1 9  96 1997  1.998 1999  2000 and 

-- Beyond -- 
1. NAS NORFOLK 0 4  0 0 4 00 400 4  0  0  400  -.-.- 
Description: TEMADD DECREASES USING LOCAL SC.HOO:LS 

2. NAS NORFOLK 0 1500  lE100 1500  1500  1500  -.-... 
Description: PCS COSTS TO/FROM CORPUS TO OTHER AREAS 

3. -.-.- 
Description: 

4. -.-.- 
Description: 

---.-i 
Description: ---.- .- 

Add additional lines to worksheet as necessary. 



BRAC - 9 5 SECNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) -- Sr3ENARIO SUMMARY 

e. (1) Net Mission Costs (Cost Decrea.ses) Methodology. 

a. Item 1. TEMADD costs savings associated with squadrons1 ability to 
send personnel "No Cost1I to local (NlORV'P, area) technical training schools 
not available at NAS C.C./NAS Kingsville. ROM costs based on squadron 
current confirmed quotas for schools (approx. 200 quotas per year) times 
average TEMADD cost of 1K (transporta.ti::ln/per diem) per person/quota. 

b. Item 2. Annual PCS dollar costs associated with transfer of 
enlisted personnel to/from squadron. C2lculation used as follows: 3100X 
473 = 1.5M dollars per year. Calculatil~n of thiis figure based on 
following: 

1. Average CONUS enlisted PCS (~;~lt?r move) cost - $3100.00 

2. Squadron turnover approximates 1./3 of enlisted population per year. 

3. Total enlisted manning (both :riq.aadrons) 790. Applying 1/3 turnover 
factor equals 263. Because personnel. will r0tat.e both in and out of 
squadron this number has multiplied by :;l or 526 per shifts each year. . 

4. A ROM figure of 53 (10 percertt:. times 526) was subtracted from 526. 
Figure accounted for estimated portion o f  enlisted "PCSM population able to 
rotate "No Cost1I to/from squadron and s1.l:rroundin.g bases at NAS CC and NAS 
Kingsville. 

NOTE: Officer PCS costs (savings and! cc:)c;ts) were considered off -setting 
and not factored into either table. 

Enclosure ( 2 )  



BRAC- 9 5 SECNARIO DEVl3LOPMENT CATA CALL 
ENCLOSURE (2 ) -- SI:IENARIO SUMMARY 

f. Miscellaneous Recurring Costs. Identify a:ny other recurring costs at 
the losing base which will not be calcclated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For ea'zh cost, identify the amount, year in 
which the cost will besin and describlt the nature of the cost. Only costs 
directly attributable to the closure//:realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAPIP'LI'S costs,, all of which are 
calculated by other COBRA algorithms.:~ Do not double count changes in 
Mission costs shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure ( 3 )  ) . 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Annual Cost - FY --.-.- Description 
1. 36 96 ].,EASE 3000 SQ FT FOR ROICC, UIC 44215 

g. Miscellaneous Recurring Savings. :l:dentify any other recurring savings 
at the losing base which will not be c:al.c:ulated ai~tomatically by the COBRA 
algorithms (as noted in the 1ntroducti.or.i section), e.g., elimination of 
leases of facilities or equipment, etlc:. For the savings, identify the 
amount, year in which each will besin ar:.cl, describe the nature of the 
savings. Only savings directly attrik1ut:able to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing al:lowcinces, C:WWPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms. ) Do not double c::ount changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base 
tables (Enclosure (3) ) . 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Savinss - FY --.-.- D e s C ' r i ~ t i o n  
1. 235K 96 PCS REDUCTION DUE TO CONSOLIDATION OF 

PRIIVLAI~Y/INTERMEDIATE HELO FLIGHT 
TRAINING IN THE PENSACOLA/WHITING AREA 

2. 520k 97 I I  

3. 945K 1998-2001 I I  

4. 28K 1996-2001 ARANSAS - ROCKPORT COUNTY AIRPORT LEASE 
TERMINATION 
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BRAC- 95 SECNARIC) D':VELOPMENT D,4TA CALL 
ENCLOSURE (2) - .'T:ENARIO S I M V A R Y  

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing, base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acre; to be sold and rationale for assuming that proceeds 
will be obtained. 

Losing Base: NAVAL AIR STATION, CORPUS CHIi.I'ST1 

Revenues No. of Acres Rat ionale 
1. NONE WALDRON AND CABANISS WILL BE CLOSED AND TRANSFERRED TO GSA FOR 
DISPOSAL. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be realized as 
a result of the closure/realignment scenario. Items idt:nt:!fied here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66.  .4.n example o f  a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoicfancle is one-time or recurring in nature, and the nature 
of the cost avoidance. 

Losing Base: NAVAL AIR STATION, CORPUS CIiRI$jTI 

Cost - FY One-TimeIRecurring &planation 
1. 3825 UP One-Time Collateral Equipment Procurement 



BRAC- 95 SECNARIO DEV3LOPMENT CATA CALL 
ENCLOSURE (2 ) -- SI:IENARIO SUMMARY 

j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings , excluding family I-lousing, FIWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "Alll1. 
The Base Loading Data Attachment incl-,~des an identification of total square 
feet for the activity and should be refsrred to in answering this question. 
Note that this entry should be shown in uthousands of square feetN ( K S F ) .  

Losing Base : NAVAL AIR STATION, CORl?[JS CHRIST1 

Facility KSF Shutdown: 1813 

Enclosure ( 2 ) 



BRAC- 95 SECNARIO DEVIILOPMENT DATA CALL 
ENCLOSURE ( 2 ) -- S.::IENARIO SUMMARY 

Summarize d a t a  shown i n  response t o  supporting da ta  ques t ions  a .  through 
j. above i n  the following t a b l e .  Not'e t h a t  a 1 l ~ : n t r i e s  must be shown i n  
( $ 0 0 0 ) .  

Table 2 -F: Dynamic Base !  1nforxnat.ion Summary -- -.-.- - 

* DOES NOT INCLUDE $46,96lK FOR ESSENT:IA:L REQUIREMENTS THAT ARE CURRENTLY 
UNFUNDED OR UNPROGRAMMED. 

* *  DOES NOT INCLUDE $3,825K IN UNPROGRAI'4IVIED PROCUREMENT COST AVOIDANCES FOR 
ESSENTIAL REQUIREMENTS THAT ARE CURREIJTLY UNFUNDED OR UNPROGRAMMED. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each l1gaining" base involved in t.hs closure/realignment scenario. Make 
additional copies of this enclosure a.s necessar:y. Tables included in this 
enclosure are 3-A and 3-B. Enter the r.ame of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data1! section. Then, summarize this c1at.a in the Summary Data Table (3-A) 
that immediately follows this llSupport:i:tlg Datau section. Show all entries 
in ($000). 

--- -- 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This lt:em has been divided into two 
sections. First, separately identify ar.y Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figurea to the Summary Data Table (3-A), 
combine both sets of numbers into one "Cther One-Time Unique CostsN answer 
(by year). 

NAS N0RFC)I;K 

a. (1) Community Infrastructure Impacts. Identifiy any cost impacts on 
community infrastructure at gaining ba,ses which ~c)uld result from the 
transfer of functions/personnel, e.g., rsquirement. to build new sewage 
treatment facility, etc. For each cost:, identify the amount, year in which 
it would be incurred, location (city, et'n.) , and a. brief description of the 
requirement. Answers must be consisterlt with certified data contained in 
the gaining base s Data Call 65, llEco~~om.i.c and Community In£ rastructure 
Data1', response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and 1-osing base are in different 
claimancies. Remember to aggregate th:i.s answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table. 

---.- -.-.- 

Gaining Base: NAS CORPUS CHRIST1 

Cost - FY Location 
1. NONE - 

Description 

Enclosure (3 ) 



BRAC-95 SCENARIO IJEVELOPMENT :DATA CALL 
ENCLOSURE ( 3 ) - G.AhIEI:[NG BASE ([ZUESTIONS 

a. (2) Other Unique One-Time Costs,. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the 1n.i::r~::)ciuction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action shou1.c.l 1:)e identified. This area should not 
be used to identify routine movins c~y.._r~3rsonnelLzosts, which are calculated 
automaticallv by the COBRA alqorithn~~,,~lor shoukj it be used to identify 
one-time unique movins costs which wj:iILbe addressed in the Losins Base 
tables (enclosure ( 2 )  ) . For each uni.q~:.e one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any c0st.s identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS CORPUS CHRIST1 

Cost - FY Descri~t i~.n_ 
1. NONE 

b. Other One-Time Unique Savings. I~cl.e~.~i:ify any other one - time unique 
savings at the gaining base which will. r:.ot be calculated automatically by 
the COBRA algorithms (as noted in the In t:roduction section) . This area 
should nor be used to identify routine novins or~~ersonnel savinss, which 
are calculated automaticallv by the CCI~:ZL alsoritJims. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which arlp.c.g)vered im the losins base 
enclosure). For each savings, identify tt3.e amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 

Gaining Base: NAS NORFOLK 

Cost - FY Description 
1. NONE 

Enclosure (3 ) 



BRAC - 9 5 SCENARIO I:)EV:ELOPMEN'I1 DATA CALL 
ENCLOSURE (3) - Gl1IN:ING BASE QUESTIONS 

c. Environmental Mitigation. Environ~ental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or r13mains opened. If, however, 
additional environmental costs are i:nclnrred at gaining bases as the result 
of a transfer of functions or person.i:le:l., these costs should be identified, 
e.g., wetland mitigation, environmenl:at impact statements at gaining bases, 
new permits, etc. Identify below any j;;m-Milit.arv Construction 
environmental mitigation costs which w.:.ll be incurred as a result of this 
closure/realignment action. (Note: M:i..Litary Co:nstruction Costs for 
environmental mitigation are identified in Table 3 - B ) .  For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS NORFOLK 

Cost - - FY 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leilses of facilities or equipment, 
etc. For each cost, identify the yea.:r :i.n which the cost will beqin and 
describe the nature of the cost. Onl.;,~ ~:msts directly attributable to the 
closure/realignment act ion should be :i.d~;?:ntified. (Do not include changes 
in non-payroll BOS, Family Housing Op~triiitions, housing allowances or 
CHAMPUS costs, all of which are calcu:l.at::ed by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
(2)) . 
Gaining Base: NAS NORFOLK 

Annual Cost - FY 
1. NONE 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVEXiOPMENT DATA CALL 
ENCLOSURE (3) - GRIINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Iljentify any other recurring savings 
associated with the closure/realignmt:!nt action wh.ich will not be calculated 
automatically by the model, e .g., el:i.vni:?ation of leases of facilities or 
equipment, etc. For the savings, ide:tlti.fy the year in which each will 
besin and describe the nature of the ~a~~rings. Only savings directly 
attributable to the closure/realignment action :should be identified. (Do 
not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary s;iv.ings for eliminated 
positions/billets, all of which are ca1::ulated by other COBRA algorithms.) . 
Do not double count any savings ident:.j.f:i.ed on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS NORFOLK 

Annual Savinss 
1. NONE 

f. Land Purchases. Identify any lancl ~:)i~rchases required at gaining bases 
to accommodate relocating a c t i v i t i e s / ' l u ~ ~ c ~ t i o n s .  Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be pul-chased. 

Gaining Base: NAS NORFOLK 

Cost No. of Acres FY 
1. NONE 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

* Includes both Community  infrastructure^ Impact and Other One-Time Unique 
Costs, as applicable. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  .- GAINING BASE QUESTIONS 

T a b l e  3 - B  - M i l i t a r v  ConstructioqR~!-uirements.  Identify the amount of new 
construction or rehabilitation (usir.g the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column, 

Do not include Family Housing costruction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s1 is already available, then a 
dollar value for the  requirement::^,^ should be identified in the 
uComment" column of the table. 

Any identified Environmental Mit i.g;:.ct:ion MILCON projects must include a 
total cost and brief description of the requirement in the uCommentn 
column of the table. 

The llOtherll row is provided to identify MILCON requirements which 
fit the standard construction categzries, e.g., dry docks, SCIF 
conversions, aircraft wash racks, e-c. Enter a total cost and br 
description for each identified requirement. For these "uniqueu 
categories of construction, a square footage estimate should also 
indicated, if possible. 

do not 

ief 

be 

For Rehabilitation Requirements: if entered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve rencwation at an anticipated rate of 
less than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rellabilitation cost or an appropriate 
percentage which should be used in lie11 of the 75% rate. 

Show any cost entries in ($000) . 

D e s c r i p t i o n  of r s U n i t s  of M e a s u r e n  used i.n Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

D e s c r i p t i o n  of standard r l C a t e g o r i e s  of C o n s t r u c t i o n r r  used i n  T a b l e  3 - B  
(including examples of types of construction included in these categories): 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft i'arking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown i.n square yards. 

Berthing - General Purpose Berthing F'iers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers iGeneral Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etl:.), shown in square feet. 

Administrative - Administrative space (Seneral Purpose and ADP) , shown in 
square feet. 

Training - Training Facilities (Academi.c, Reserve, ~pplied ~nstruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

~upply/~torage - Operational Storage, Cc,ld Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Farni.11,. Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., sl~own in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics,, etc. (does not include 
Amrno/Propulsion Labs), shown in square feet. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - G,A.INI:NG BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Amno Storage - General Purpose, High E:.:]?losive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Mediscal/~ental Clinics, etc., shown in 
square feet. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO IDET?ELOPMENT DATA CALL 
ENCLOSURE ( 3 ) - C'.iiIIQING BASE QUESTIONS 

3A - 9 Enclosure (3) 

Table 3-B: MILCON Requirements --.- 7 

Comment 

Replacement of 2 
inadequate Seaplane 
hangars. Replacement was 
a cost avoidance in 
planned move to Corpus. 

-- 
Gaining Base Name: NAS NORFOLK 

Reh3bi t i t a t  ion 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

1 Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

~upply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities 
(SF 

Environmental 

Other : 
- AIRFIELD LTG 
- ARRESTING GEAR 
- LTG VAULT 
- NAVAIDS 

$ 

$ 
$ 
$ 
$ 

- 
$ --- 

$ 
$ 
$ 
$ - --.- 



BRAC - 9 5 SCENARIO .DIEVE:LOPMENT DATA CALL 
ENCLOSURE ( 3 )  - Gn4,INING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each "gainingm base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the r..ame of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following I1Supporting 
Datau section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Suppo:rtin.g Data" section. Show all entries 
in ($000). 

--.- 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs8I answer 
(by year) . 

--.- 
NAVAL AIR STATICN, WHITING FIELD 

a. (1) Community Infrastructure Impaczts. Identify any cost impacts on 
community infrastructure at gaining basci!s which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, et:c. ) , and a brief description of the 
requirement. Answers must be consistent: with certified data contained in 
the gaining base's Data Call 65, "Econor.ic and Community Infrastructure 
DataM, response. Ensure that adequate c:oordination takes place, especially 
in those cases where the gaining and los.i.ng base are in different 
claimancies. Remember to aggregate th.isr answer with 2 . a . ( 2 )  costs on the 
next page, if any, when transferring data to Sununary Table. 

-.- --.- 

Gaining Base: NAS WHITING FIELD 

Cost FY 
1. $000 N/A 

Locat ion Description 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVElLOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

a .  (2) Other Unique One-Time Costs. :!tlentify any other one-time unique 
costs at the gaining base which will nclt be calculated automatically by the 
COBRA algorithms (as noted in the 1ntrc:duction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should ke identified. This area should not 
be used to identify routine movins or.j!~rsonnel costs, which are calculated 
automatically by the COBRA alsorithm!;,,~lor should it be used to identify 
one-time unique movins costs which wj~u. be addressed in the Losinq Base 
tables (enclosure ( 2 ) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any c~:)sts identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2. a. (1) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost 

b. Other One-Time Unique Savings. Iderltify any other one-time unique 
savings at the gaining base which wi1.l. not be calculated automatically by 
the COBRA algorithms (as noted in the, Ir.~t:roduction section). This area 
should not be used to identify routine ~~ovinq or personnel savinqs, which 
are calculated automaticallv by the C'OBFiA alqorithms. Do not include 
MILCON Cost Avoidances (which were id~uiified in a se~arate data call), or 
Procurement Cost Avoidances (which ar!ijl;~vered in the losinq base 
enclosure). For each savings, identify. the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS WHITING FIELD 

Cost FY 
1. $ 0 0 0  N/A 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GA.INI:NG BASE QUESTIONS 

c. Environmental Mitigation. Environrqental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or remains opened. If, however, 
additional environmental costs are i.rlc~.l:rred at gaining bases as the result 
of a transfer of functions or person.r~.e:l.~ these costs should be identified, 
e .g. , wetland mitigation, environment:a; impact statements at gaining bases, 
new permits, etc. Identify below any ggn-Military Construction 
environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B) . For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS WHITING FIELD 

Cost FY 
1. $000 N/A 

d. Miscellaneous Recurring Costs. I:dentify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by .the COBRA algorithms (as noted in 
the Introduction section), e.g., new Leases of facilities or equipment, 
etc. For each cost, identify the year :i.n which the cost will besin and 
describe the nature of the cost. 0nl.y c:osts directly attributable to the 
closure/realignment action should be j-dentified. (Do not include changes 
in non-payroll BOS, Family Housing Opera.t:ions, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NAS WHITING FIELD 

Annual Cost 
1. $000 

DE!SC'I: i o n  ---.- 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - CI,hI'M'ING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Tdentify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
beqin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrr~enr action should be identified. (Do 
not include changes in non-payroll BOS. Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are cal.culated by other COBRA algorithms.). 
Do not double count any savings identil'ied on Losing Base tables (Enclosure 
( 2 )  1 .  

Gaining Base: NAS WHITING FIELD 

Annual Savinqs FY 
1. $000 N/A 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating activities/fur:~ctions. Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS WHITING FIELD 

Cost No. of Acres FY 
1. $000 NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to isupporting data questions a. through f. 
above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO UEV'ELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving si.t:e. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing cons'truction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will est:ir.?ate the cost of MILCON requirements 
for the standard categories of const:truction listed on the next page. 
However, if an engineered estimate (s:~ is already available, then a 
dollar value for the requirement(s) :t:hould be identified in the 
"Commentu column of the table. 

Any identified Environmental Mitigati.on MILCON projects must include a 
total cost and brief description of t:he requirement in the "Commentu 
column of the table. 

The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction catelgories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, 1c.t~. Enter a total cost and brief 
description for each identified requirement. For these "uniquen 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if ent:ered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs ar:~l:l. be calculated at 75% of the cost 
of new construction (worst-case cost est..imate for rehabilitation costs). 
If the rehabilitation will involve reno\,ration at an anticipated rate of 
less than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rcrbhabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure (3 ) 



BRAC - 9 5 SCENARIO DE~IELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance  hanger,^ (General Purpose, High Bay, etc.) , 
shown in square feet. 

Other Operations - General Purpose C)pe:~:ations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc . ) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Co.Ld Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipmei:lt, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., sl?o~~\m in square feet. 

RDT&E - Other Research, Development, Test:: and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics ,. etc . ) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, sh.own in barrels. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DETTBLOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medica.L/Dental Clinics, etc., shown in 
square feet. 

Enclosure ( 3  ) 
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ENCLOSURE (3) - G,AINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure ( 3  ) 



BRAC-95 SCENARIO :DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 ) - (SAI1QING BASE QUESTIONS 

Complete a separate Enclosure ( 3 )  - Gaining Base Questions, as 
appropriate, for each "gainingv base 

involved in the closure/real:igmm.ent scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure 
are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this llSupportir~g DataH section. Show all entries 
in ($000). 

- - 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figurea to the Summary Data Table ( 3 - A ) ,  
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

--.- 
NAS PENSACOLA, T J I C  00204 

a. (1) Community Infrastructure Impaats. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etz.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, ''Economic and Community Infrastructure 
Data", response. Ensure that adequate co~rdination takes place, especially 
in those cases where the gaining and I.os~.ng base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

-.- --.- 

Gaining Base: NAS PENSACOLA 

Cost - FY Locat ion 
I. NO IMPAC~TO COMMUNITY INFRASTRUCTURE. 

Description 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs# Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should k ' e  identified. This area should not 
be used to identify routine movins or ;3ersonnel costs, which are calculated 
automaticallv by the COBRA alqorithrr&.-nor should it be used to identify 
one-time unigue movins costs which w i l l  be addressed in the Losins Base 
tables (enclosure ( 2 ) ) .  For each un:iqi.re one-time cost, identify the 
amount, year in which the cost will he incurred and describe the nature of 
the cost. Do not double count any c!ost::s identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate! with 2 .a. (1) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost Description 
1. 8 0  96 INSTALLATION OF AN ADDITIONAL HYDRAULIC PUMP IN THE 

SIMULATOR BUILDING FOR T44 SIMULATOR 
2 .  6 0  96  REPOSITION PENSACOLA SIMULATORS TO ACCOMMODATE ARRIVING T44 

SIMULATORS 
3 .  6 0  96  INSTALLATION OF ONE T44 SIMULATOR 
4. 1 2 0  9 7  INSTALLATION OF TWO T44 SIMULATORS 
5. 1 2 0  98 INSTALLATION OF TWO T44 SIMULATORS 
6 .  544 96 FURNITURE FOR BOQ (FOR 6 5  ROOMS) (PRORATED REDUCTION) 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATICIN. 

b. Other One-Time Unique Savings. 1:dentify any other one-time unique 
savings at the gaining base which will. not be calculated automatically by 
the COBRA algorithms (as noted in the 1ni:roduction section). This area 
should not be used to identifv routine m1:2vinq or ~ersonnel savinqs, which 
are calculated automaticallv bv the COW3Y alqorithms. Do not include 
MILCON Cost Avoidances (which were iden&-fied in a separate data call), or 
Procurement Cost Avoidances (which arecovered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
(2)) . 
Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. NAS PENSACTLA WILL NOT EXPERIENCE ANY ONE-TIME UNIQUE SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATIONv 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Enviranmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costa are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Ider;.t;ify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3 - B ) .  For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAS PENSACOLA 

Cost Description 
1. 150 96 ENVIRONMENTAL ASSESSMENT 

NOTE: THIS DATA DOES NOT TAKE INTO CCNSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new ].eases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will beqin and 
describe the nature of the cost. Only. costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calcul-ated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAS PENSACOLA 

Annual Cost FY --- Descrigtion - 
1. NAS PENSACOLA WEL NOT EXPERIENCE J W :  MISCELLRNEOUS RECURRING COSTS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIClERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO 13EVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
besin and describe the nature of the s~vings. Only savings directly 
attributable to the closure/realignnient: action should be identified. (Do 
not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are c:a:l.culated by other COBRA algorithms. ) . 
Do not double count any savings ident.if:ied on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NAS PENSACOLA 

Annual Savinss FY .---. Descri~tion 
I. NAS PENSACOLA WILLNOT EXPERIENCE MISCELLANEOUS RECURRING SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONS IDERI!,'TIr3N. 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating a c t i v i t i e s / ' f u 1 ~ 1 1 ~ t i o n s .  Identify the cost, number 
of acres, year in which purchase will. occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY ---.- Descri~tion 
I. NAS PENSACOLA WILL NOT PURCHASE ANY LAND TO SUPPORT THIS MOVE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSICERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEV:ELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through 
f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO D:EV:ISLOPMENT DATA CALL 
ENCLOSURE ( 3 ) - GA:IN:t:NG BASE QUESTIONS 

Table 3-B - Military Construction Requi:ements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construc!tion requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will est-irr~a~te the cost of MILCON requirements 
for the standard categories of constrc.ction listed on the next page. 
However, if an engineered estimate(s) is already available, then a 
dollar value for the requirement(s) sh.ould be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description o:E t.he requirement in the "Commentu 
column of the table. 

The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identi.fying the requirement (SF, etc.), 
enter in the Comment block either a riehak~ilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost  entries in ( $ 0 0 0 )  . 

Description of "Units of Measurett used i n  Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Itcategories of Canstru~tion~~ used in Table 3-B 
(including examples of types of construct:ion included in these categories) : 

Horizontal - ~prons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.) , shown i.11 square yards. 

Berthing - General Purpose Berthing E):'iei::s, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEZVELOPMENT DATA CALL 
ENCLOSURE (3 ) - GA,I:NI:NG BASE QUESTIONS 

Administrative - Administrative space ((;enera1 Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Acadernii:, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (T,Tehicles, Electronics, Public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitol-ici::; or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Other Operations - General Purpose Ol;)'?rations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Fac!ilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipme.nt, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., ::;ho,wn in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, E1ectron:i.c~~ etc. ) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage,, sllown in barrels. 

Ammo Storage - General Purpose, High E:~p:Losive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medica:L/IIental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GA:EN:I[NG BASE QUESTIONS 

3C - 8 Enclosure (3 ) 

Table 3-B: MILCON Requirements -.- -.- 

Gaining Base Name : NAS PENSACOLA, UIC C Cl204/ 

Comment 

CONSTRUCTION OF 2 WASH 
RACKS TO SUPPORT 
ADDITIONAL AIRCRAFT. 

CNATRA STAFF BLDG 3221 

SPACE FOR HRO PERSONNEL FM 
MERIDIAN 

BLDG 3813 

COMPLETE BY FY97 NEW BOQ 
TO SUPPORT ADDITIONAL 
STUDENTS * 

A 

PENSACOLA AREA COMPLEX 

Rehabi l i ta t ion /-== Construction Requi rement 
Requirement 

Horizontal (SY) 

Berthing (FBI 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

0  

0  -- 
16,380 

-- 
0 -.- 
0  --.- 
0  

--.- 

Training (SF) (NOTE 
1) 

Maintenance (SF) 

Bachelor Quarters 
(SF) (NOTE 2) 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL)  

Ammo Storage (SF) 

Medical Facilities 
(SF) 

Environmental 

0  

1 4 , 1 0 0  

- 

0 -- 
15,750 

--.- 
0  

0  

66 ,300  
BOQ 

0  

0 

0  

0  

0  

0  

0  

0  

0 

$ 0  

6, L O 0  SF 

-.- 
0 --.- 

-- 
0  -.- 
0  

- 
0 

-- 
0 -- 
0  - 
0 

0 

0  

0 

- 
$ 0  -.- 



BRAC-95 SCENARIO DI;:\lELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* BOQ SQUARE FOOTAGE IS AT 780 GROSS SF PER OFFICER. 

Enclosure (3) 

NOTE 1 - 6,100 SF FOR UPT RELOCATION (BLllG3813). 

NOTE 2 - BOQ TO SUPPORT UPT RELOCATION FROM NAS CORPUS. (65 OFFICERS)) 



BRAC-95 SCENARIO DEV:ELOPMENT DATA CALL 
ENCLOSURE (3) - GAIN.ING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gairiing Base Questions, as appropriate, 
for each flgainingfl base involved in t:he closure/realignment scenario. Make 
additional copies of this enclosure ais riecessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the riame of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this dat.a in the Summary Data Table (3-A) 
that immediately follows this llSuppo~:tirig Data" section. Show all entries 
in ( $ 0 0 0 ) .  

-- 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any  other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one ItOlther One-Time Unique Costs" answer 
(by year). 

-.- 
NAVAL STATION INGL,E:SIDE 

a. (1) Community Infrastructure 1xlpac:ts. Identify any cost impacts on 
community infrastructure at gaining basits which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, ecc.), and a brief description of the 
requirement. Answers must be consist3nc with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequat; 'coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies . Remember to aggregate t:hirs answer with 2 .a. (2) costs on the 
next page, if any, when transferring data to Summary Table. 

-- -.- 

Gaining Base: N68891 NAVSTA 1NGLESID:Z 

Cost - FY 
1. NONE 

Locat ion Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will riot be calculated automatically by the 
COBRA algorithms (as noted in the Ir-;troduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identify routine movinq qr.~ersonnel costs, which are calculated 
au~omaticall~ by the COBRA alsorithnis,,-nor should it be used to identify 
one-time uniaue movins cosCs which wilL be addressed in the Losins Base 
tables (enclosure ( 2 ) ) .  Fgr each un;que one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure ( 2 )  ) . Remember to aggregate! with 2 .a. (1) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA INGLESIDE 

Cost 
1. "81 

Descri~tiop 
LEASE 5400 SQ FT INTERIM SPACE TO SUPPORT 
N3 0 19 6, C0MOMA.G 

LEASE 10350 SQ FT INTERIM SPACE TO SUPPORT 
N57011, COMINEWARCOM 

LEASE 3900 SQ FT INTERIM SPACE TO SUPPORT 
N3 9 0 5 5, COMINETdARINSPGRU 

LEASE 1000 SQ FT INTERIM SPACE TO SUPPORT NAVY 
CAMPUS 

* PENDING CONSTRUCTION OF PERMANENT FACILITY. ANNUAL COST COMPUTED AT $15 
PER SQ FT (CURRENT COST OF FACILITY LEASES IN THIS AREA) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3  ) - GAII~~UING BASE QUESTIONS 

b. Other One-Time Unique Savings. I(:is?ntify any other one-time unique 
savings at the gaining base which will :not be calculated automatically by 
the COBRA algorithms (as noted in the :Introduction section). This area 
should not be used to identify routij:r,novinq or ~ersonnel savinqs, which 
are calculated automaticallv by the CQI#A alqorithms. Do not include 
MILCON Cost Avoidances (which were i.cj.erlt_ified in a segarate data call), or 
Procurement Cost Avoidances (which a.i;r.covered in the losinq base 
enclosure) . For each savings, identify the amount, year in which it will 
occur and describe the nature of the sa.vings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
/ n \  1 
1 6 1  1 . 
Gaining Base: NAVSTA INGLESIDE 

Cost - FY 
1. NONE 
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BRAC- 95 SCENARIO DI'L'ELOPMENT DATA CALL 
ENCLOSURE (3) - I.:AIVING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of' whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gaining bases, new permits, etc. Identrfy below any non-Militaw Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAVSTA INGLESIDE 

Cost FY Descr~vt~on 
1 300 96 INCREMENTAL CHANGE IN SC'OPE FOR CURRENT SOUTH TEXAS 

COASTAL BEND MINE WARFARE ENVIRONMENTAL IMPACT 
STUDY (NEW CONSTRUCTION OF ADMINISTRATIVE, 
MEDICAL, OTHER PERSONNEL SUPPORT, TRAINING SPACE, 
AND EOD EXPLOSIVE DEMCILITION TRAINING AREA 

d. Miscellaneous Recurring Costs. Identify any othelv recurring costs associated with the 
closurelrealignment action at the gaining base which vrrill not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., mew leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should he: identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA INGLESIDE 

Annual Cost EX Descri~tion 
1. 12 9 8 ADDITIONAL GALLEY MESSING CONTRACT COST DUE 

TO EXCEEDING CO'NTRACT THRESHOLDS. 
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BRAC-95 SCENARISI DE'IELOPMENT DATA CALL 
ENCLOSURE (3) - i ;A!NING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculiilteci automatically by the model, e.g., elimination of 
leases of facilities or equipment, etc. For the savings, identify the year in which each will begin and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated 
by other COBRA algorithms.). Do not double count a i~y  savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: N68891 NAVSTA INGLESIDE 

Annual Savings Fl? Descri~tion 
1. 41 98 REDUCED CONTRACTED SHUTTLE BUS SERVICE 

BETWEEN NAVSTA IhY3LESIDE AND NAS CORPUS 
CHRIS TI 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identifjl the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchased. 

Gaining Base: N68891 NAVSTA INGLESIDE 

Cost No of Acres FY Descr~ption 
1 7,500 150 97 ACREAGE IMMEDIATELY ADJACENT TO CURRENT 

WEST BOUNDARY FOR EOD NEW CONSTRUCTION AND 
EXPLOSIVE TRA[NIlVG AREA. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 - GPiIhJING BASE QUESTIONS 

Summarize data shown in response to s:~pporting data questions a. through 
f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

Table 3-A: Dynamic Base Information 

Gaining Base Name: YAVAL STATION INGLESIDE 

Enclosure ( 3 ) 

a. 

1996 

81 One-Time 
Unique 
costs ' 

0 

0 

12 

41 

0 

1997 

81 

- 
b. 

c. 

d. 

1998 

318 

-.-.-.- 
One-Time 
Un I que 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

0 
Recurring 
Savings 

0 

0 

7,500 

0 

300 

0 

0 

0 

0 



BRAC-95 SCENARIO DEV:ELOPMENT DATA CALL 
ENCLOSURE (3) - GA1N:ING BASE QUESTIONS 

Table 3-B - Military Construction Rec~1j:ernents. Identify the amount of new 
construction or rehabilitation (using t.he designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing constr~.iction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of const~:uction listed on the next page. 
However, if an engineered estimaters) is already available, then a 
dollar value for the requirement(s: ~:hould be identified in the 
uCommentlt column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "OtherM row is provided to iderti.fiy MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if enzered as a "unit of measure" (e.g.. 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost 1e:stirnate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost e n t r i e s  i n  ( $ 0 0 0 )  . 

Description of "Units of Measurett used i:n Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Itcategories oE Constructiont1 used in Table 3-B 
(including examples of types of construc,tion included in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3  ) - GAINING BASE QUESTIONS 

Horizontal - ~prons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance ~oading Areas, etc.), shown in square yards. 

Berthing General Purpose Berthing Fiers, shown in feet of berthing. 

~ i r  Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, r?t:.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet . 
Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainer-s, etc. ) , shown in square feet. 

Maintenance - Non-Weapons facilities :Vehicles, Electronics, public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitcries or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, E1ectroni.c~~ etc.) (does not include 
~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/~ental clinics, etc., shown in 
square feet. 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - CAIIIING BASE QUESTIONS 

Table 3-B: MII.,CON Requirements -- 
11 G a n ~ n g  Base Name. NAVAL STATION 1NGLESG:)I 

I Category (Unit) New Construction I R :hab~litation 
Requirement Fl equirement I Comment II 1 Horizontal (SY) 

Berthing (FB) 

Il Air Maintenance (SF) 
I 

Other Operations (SF) 

Administrative (SF) 

1 0 1 EOD 

COMINEWARCOM, 
COMOMAG, EOD, 
COMINEWARINSPGRU 

(1 Training (SF) I NAVY CAMPUS 

Bachelor Quarters (SF) 

I1 Personnel Support (SF) 
- 

I CHILD DEVELOPMENT 
I CENTER (350 KIDS) 
I II 

11 Communications (SF) 

1) Ship Maintenance (SF) 

/I RDT&E (SF) 

11 POL Storage (BL) 

I Ammo Storage (SF) 1 0  I EOD MAGAZINE 11 
- - 

1700 0 DENTAL CLINIC 
EXPANSION 

I 

/I Medical Facilities (SF) 

11 Environmental 

Other: 

- 

- - - - - -  
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B R A C - 9 5  SCENARIO DEtVELOPMENT DATA CALL 
E N C L O S U R E  (3) - (:AIIVING BASE Q U E S T I O N S  

Complete a se~arate  - Gaining Base Questions, as appropriate, for each "gaining" base involved in the 
closure/realignment scenario. Make additional copices of this enclosure as necessary. Tables included 
in this enclosure are 3-A and 3-B. Enter the name of rhe Gaining Base in the block below. 

I Gaining Base: I NAS KINGSVILLE 11 :== 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GIAI'NING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Datau section. Then, summarize this c:lata in the Summary Data Table (3-A) 
that immediately follows this "Supp~c)rt:>ng Datau section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. T h i s  item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify an.y other One-Time Unique costs. 
Finally, when transferring these figurles to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsu answer 
(by year). 

a. (1) Community Infrastructure I:mp,acts. Identify any cost impacts on 
community infrastructure at gaining 2~a:r;es which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost::, identify the amount, year in which 
it would be incurred, location (city, rt:c.), and a brief description of the 
requirement. Answers must be consist.er:.t: with certified data contained' in 
the gaining base's Data Call 65, ~'Ec~nornic and Community Infrastructure 
Data", response. Ensure that adequate c:oordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate t h i ~ l  answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY 
1. NONE 

Location Description 

NO COST IMPACTS ON COMMUNITY. PRESENT ZNFFASTRUCTURE HAS MORE THAN 
SUFFICIENT CAPACITY TO ACCOMMODATE 1NCRIS.ASED POPULATION. ONLY EXCEPTION IS 
QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO BUILD AMPLE 
SINGLE FAMILY HOMES AND APARTMENTS ON ALREADY FULLY UTILITIZED PROPERTIES. 
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BRAC-95 SCENARIO DE'VELOPMENT DATA CALL 
ENCLOSURE ( 3  - GAI19ING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs* Identify any other one-time unique 
costs at the gaining base which will nclt be calculated automatically by the 
COBRA algorithms (as noted in the Intrzduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identifv routine movins ~~r~lersonnel costs, which are calculated 
automaticallv bv the COBRA alqorithm:3-,-nor should it be used to identifv 
one-time unicrue movinq ccsts which w1l.L be addressed in the Losinq Base 
tables (enclosure (2) ) . Fqr each un:,qlle one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any cc:str; identified on Losing Base tables 
\Enclosure (2) ) . Remember to aggregate! with 2 .a. (1) costs on the previous 
page, if any, when transferring data tc11 Summary Table. 

Gaining Base: NAS KINGSVILLE TX 

Cost - 
16 

Description 
NIS SECURITY ALARM SYSTEM 
AIRCRAFT MAINTENANCE CONTRACT 
PER DIEM (MILPERS) 
AIRCRAFT MAINTENANCE CONTRACT 
PER DIEM (MILPERS) 
AVIATION FUEL PROCUREMENT AT CIVILIAN FIELD 
FRESNEL LENS MAINTEIJAJICE ( 3  LOCATIONS) 
AVIATION FUEL PROC1JRE:MENT AT CIVILIAN FIELDS 
FRESNEL LENS MAINTENAIdCE ( 3 LOCATIONS) 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identify routinem.svins or personnel savinss, which 
are calculated automaticallv bv the CC)BR,Q alsorithms. Do not include 
MILCON Cost Avoidances (which were ideen.,Ffied in a separate data call), or 
Procurement Cost Avoidances (which arecovered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
/ - \  1 
\ A 1  1 . 
Gaining Base: NAS KINGSVILLE 

Cost - - FY 
1. NONE 
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B R A C - 9 5  SCENARIO DI'1'ELOPMENT DATA CALL 
E N C L O S U R E  (3) - 1':AIVING BASE Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanlup costs at closing bases are not considered in 
COBRA, since these costs will be incurred regardless of whether the activity is closed or remains opened. 
If, however, additional environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, environmental impact 
statements at gainlng bases, new permits, etc. ldentrfy below any non-Military Construction environmental 
mitigation costs which will be incurred as a result 0.f this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a h ief  description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Description 
1. 275 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS NAS KINGSVILLE 
2. 275 96 ENVIRONMENTAL IMPACT STA4TEMENT PROCESS NEW OLF 
3 .  825 96 ENVIRONMENTAL IMPACT STATEMENT PROCESS - 3 COMMERCIAL FIELDS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g.., ne,ur leases of facilities or equipment, etc. For each 
cost, identify the year in which the cost will begin and dascribe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)) 

Gaining Base: NAS KINGSVILLE 

Annual Cost FJ Descri~tion 
1. 200 00 FACILITY MAINTENANCE 
2. 3 0 00 PURCHASED UTILITIES 
3 .  129 00 AIRCRAFT REFUELER CONTRACT 
4. 3 5 00 CESE MAINTENANCE 
5. 15 00 ARRESTING GEAR MAINTENANCE 
6. 8 00 ELECTRONIC PARTS 
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BRAC-95 S C E N A R I O  DE:VELOPMENT DATA CALL 
E m  - GAI'IIJ'NG B A S E  Q U E S T I O N S  

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination of 
leases of facilities or equipment, etc. For the savings, ilclentify the year in which each will begin and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment action 
should be idenbfied. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated 
by other COBRA algorithms.). Do not double count ariy savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS KINGSVILLE 

Annual Savings EX Description 
1 .  NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate relocating 
activities/functions. Identify the cost, number of acres, year in which purchase will occur and a brief 
description identifying why the land needs to be purchaseti 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres Description - -- 
I .  2600 1300 96 OLF LAND ACQUISITION 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - G.AINING BASE QUESTIONS 

summarize data shown in response tcr supporting data questions a. through 
f. above in the following table: 

Table 3-A: Dynamic Base Information - 
Gainrng Base Name: NAS KINGSVlLLE 

I 
-- I -- 

1996 1997 1998 1999 2000 2001 To ta l  

0 0 0 1727.10 

b. One-Time 0 0 0 0 

0 0 0 1375 

-.- 
d. Misc. 0 0 0 0 417 417 

Recurring 
834 

0 0 
Recurring 

0 

2600 -.- 0 0 0 2600 

* Includes both Community Infrastructl~re Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO :DEVELOPMENT DATA CALL 
ENCLOSURE (3 ) - GA1:WING BASE QUESTIONS 

Table 3 - B  - Militarv Construction Resjrements. Identify the amount of new 
construction or rehabilitation (usi.ng the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing constrilction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algoritnm will esti~ate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a 
dollar value for the requirement(si ,should be identified in the 
llCommentlt column of the table. 

Any identified Environmental Mitigatim MILCON projects must include a 
total cost and brief description of *:he requirement in the "Comment" 
column of the table. 

The "OtherN row is provided to ider1t:i.f~ MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, ~etc. Enter a total cost and brief 
description for each identified requi.rement. For these 'uniqueN 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if encered as a "unit of measure1' (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve reiio.vation at an anticipated rate of 
less than 75%, then in addition to identlifying the requirement (SF, etc.), 
enter in the Comment block either a reha.oilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurem used Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Ifcategories of Construction" used in Table 3 - B  
(including examples of types of construction included in these categories): 

Horizontal - Aprons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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BRAC-95 SCENARIO DEV:ELOPMENT DATA CALL 
ENCLOSURE (3) - GAIN.ING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft. 
Ordnance. ~mphibious, Headquarters, etc:.) . shown in square feet. 
Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facili~ies (Academic, Reserve, Applied Instruction. 
Recruit Processing. Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works. 
etc.), shown in square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

~upply/Storage - Operational Storage, C:,ld Storage, General Warehouse. 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police. Family Service Centers. MWR. Child Care. 
etc., shown in square feet. 

Communications - Other Communications Fiiicilities. (Communications Centers. 
Telephone Exchanges, Terminal Equipment,, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDThE - Other Research, Development. Test and Evaluation (RDT&E) facilities 
(Aircraft. Ship. Underwater. E1ectron.i~~. etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels 

Ammo Storage - General Purpose, High Ex~)losive, Small Arms and ~issile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals. ~edical/Dental Clinics, etc.. shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 -B: MILClON Requirements -- 
Gaining Base Name: NAS KINGSVILLE -'I - 

I-- I i l  

Horizontal (SY) I1 577000 
Category (Unit) 

Air Maintenance (SF) 

Other Operations (SF) 11 4,000 

Rek~abi I i t a t i o n  
Const ruc t ion  R equ i r emen t 

Administrative (SF) 

Training (SF) 
--------i 

Comment 

Maintenance (SF) -.- 
Bachelor Quarters 

~upply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) -- 
POL Storage ( B L )  

Ammo Storage (SF) 

Medical Facilities 
(SF) 

ADDITIONAL PARKING APRONS 
NALF ORANGE GROVE ( 17,5 0 0 

NEW OLF REQUIREMENTS: 
356,000 SY RUNWAY; 
134,000 SY TAXIWAY; 
27,500 SY APRON; 
42,000 SY BLAST PAVEMENT 

HANGAR & OTHER FACILITIES 
(NAS KINGS) 

OPS BLDG/CRASH CREW 

CLASSROOMS & OPS TRAILERS 

WAREHOUSING FOR 
REQUIREMENT FOR T45 
AIRCRAFT PARTS ( N A S K I N G S )  

CONTROL TOWER 

FUEL STORAGE 11 
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BRAC -95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GI\ININC BASE QUESTIONS 

Medical Facilities (SF) 

Environmental 

Other: 
- RIW LTG 
- R/W Centerline LTG 
- T/W LTG 
- Wave-Off~Wheels Up LTG 
- Simulated Carrier Deck Ltg 
- Airfield Ltg Vault 
- Utilities 
- Roads 
- Perimeter Fence 
- NAVAIDS (lenses, mirrors, 
electrical) 
- Arresting Gear 
- ILS/PAR Site Prep 
- Carrier Deck LTG 1 Add'l System (NAS Kingsville) 
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B R A C - 9 5  S C E N A R I O  DE VELOPMENT DATA CALL 
E N C L O S U R E  (3) - ( ;AI\JING B A S E  Q U E S T I O N S  

ALT 1 & 2 - BUILD NEW OLF 

2 RW !@ 8,000' x 200' WIDE = 356,OO SY 
356,000 2 $51.11/SY = $18.2 MIL 

TAXIWAYS 

8,000' x 2 x75' WIDE = 134,000 SY 
134,000 SY x $48.03/SY = $6.4 MIL 

APRONS FOR 22 AIRCRAFT 

22 AIRCRAFT x 1250 SY PER AIRCRAFT = 27,500 S"( 
27,500 SY x $69.10/SY = $1.9 MIL 

BLAST PAVEMENT 

2500LF X 150' WIDE = 42,000 SY 
42,000 SY @ $25.78/SY = 1.1 MIL 

OPS BLDGICRASH CREW 

27 PERSONNEL x 150 SFPERSON = 4,000 SF 
4000 SF X $1 15lSF = $460,000 

CONTROL TOWER BLDG 
(2488 SF X $200/SF) + $600,000 FOR EQUIP TOTAL - $1.1 MIL 

FUEL STORAGE - 75,000 GAL CAPACITY (3 TANKS) 
3 EACH @ $133,000 = $400,000 

R/W LTG 

8,000 LF X 2 RW X 2 SIDES = 32,000 LG 
32,000 LF X $66/LF = $2.1 MIL 

R/W CENTERLINE LIGHTING 

T/W LIGHTING 
4,350 LF X 2 TW X 2 SIDES = 17,400 LF 
17,400 LF X $3 1.25lLF = $540,000 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3  - GA1::NING BASE QUESTIONS 

ALT 1 & 2 - BUILD NEW OLF (CONT) 

WAVE OFF/WHEELS UP LIGHTING 

2 EACH FOR EACH R/W = 4 EACH 
4 EACH * $125, 000 = $500,000 

SIMULATED CARRIER C Z C K  LIGHTIrJG 

1 EACH FOR 1 R/W 8 $500,000 

AIRFIELD LIGHTING VAULT 

1 EACH 8 $500,000 

UTILITIES - WATER, SEWER, ELEC: 

WATER - $400,000 
SEWER - $300,000 
ELEC - $800,000 

$ 1.5 MIL TOTAL 

ROADS 

5 MILS (EST) 
(5,280 LF) (5) (20' WIDE) = 58,700 :3Y 
58,700 SY @ $25.55/SY = $1.5 MIL 

PERIMETER FENCE 

(9.5 MILES) (5,280 LF) ($~o/LF) = $EjOC, 000 

NAVAIDS - LENSES, MIRRORS, ELEITTICAL 

$150,000 PER R/W X 2 = $300,000 

ARRESTING GEAR 

(2 EA PER R/W) (2R/W) = 4 EACH TOTAL 
4 EACH X $50,00O/EACH = $200,000 

.ILS/PAR SITE PREP 

($300,000 EACH SYSTEM) ( 2 )  = $600,000 

Enclosure ( 3  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NAS KINGSVILLE AND NALF OG ADDITIONiqL REQUIREMENTS 

ADDITIONAL PARKING APRON AT NALF ORRNGE GO 

157.500 SF FOR 14 ADDITIONAL AIRCRAFT @ $10.16/SF = $1.6 MIL 

WAREHOUSE REQUIREMENT FOR T-2 AIRCIWFT 

PARTS - T2: 14,400 SF 
PERSONAL SUPPORT EQUIPMENT: 6.000 SF 

TOTAL 20,400 SF @ $68.63/SF = $1.4 V!IL 

AIR MAINTENANCE 

1- RPR HANGAR 3741 - 
OH SPACE: 36,892 SF @ $15/SF = $.55 MIL 
01 SHOPSPACE: 10728 SF @ $20/SF = ij.  ;?2 MIL 
02 SQD SPACE: 13.274 SF @ $40/SF = $ 5 3  MIL 
BLDG 785: 11,030 SF D $2O/SF = $.22 MIL 

72,000 SF $1. . . 5 2  MIL 

2 .  CONSTRUCT A/C LINE OPS FACILITY 
480 SF @ $104/SF = $50.000 

3. RPR ENGINE SHOP - BLDG 2713 
10.000 SF 0 $25/SF = $250,000 

4 .  RPR AVIONICS SHOPS - BLDG 2713 
5300 SF O $26/SF = 137,000 

TRAINING 

1. RPR ACADEMIC INST BLDG 1781 
4,000 SF O $15/~F = $60,000 

2. RELOCATE OPS TRNR TRAILERS 
8 EA O $15,00O/EA = $120.000 
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BRAC-95 SCENARIO 1:IEVELOPMENT DATA CALL 
ENCLOSURE (3) - C;/IINING BASE QUESTIONS 

SPACE JUSTIFICATION FOR TRAWJNG 2 HEADQUARTERS RELOCATION 

SCENARIO TO MOVE STRIKE TRAINING TO NAS B;INGSVILLE WILL REQUIRE THE USE OF 
25,920 GSF OF TYPE 1 HANGAR "02" ADMINISTRr'iTIVE SPACE HANGAR 3741 IS PRESENTLY 
AVAILABLE AND CAN PROVIDE ONLY 13,724 GSF OF ADMINISTRATIVE SPACE THE 
REMAINDER OF THE BASIC FACILITY REQUIREMENT CAN BE ACCOMMODATED BY USING 
BUILDING 785 WHICH IS LOCATED IN THE PROXIMITY OF THE FLIGHT LINE AND HAS 
APPROXIMATELY 11,030 GSF AVAILABLE BOTH (OF THESE FACILITIES COULD BE EASILY 
CONVERTED TO SQUADRON SUPPORT SPACE, HOWEVER, THIS WILL REQUIRE THE 
RELOCATION OF THE COMMANDER, TRAINING AIR WING TOW HEADQUARTERS TO 
BUILDING 2741 WHICH IS PRESENTLY AN ABANIIONED, EXCESSED FACILITY ADDITIONAL 
SPACE DUE TO THE TOTAL T45 INVENTORY BEIrlJlG RELOCATED TO THIS ACTIVITY STRIKE 
SITS ITU WILL RELOCATE WITH THE COMTRAWJNG TWO MOVE AND BUILDING 3743 WILL 
BECOME AVAILABLE FOR T45 CONTRACTOR F'E(,)UIREMENTS 
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BRAC- 95 SCENARIO i)E\;E:LOPMENT DATA C A L l  
E N C L O S U R E  (3) - G4IhING B A S E  Q U E S T I O N S  

COMTRAWING I1 - REI~OCATION INTO 2741 
"PARTIAL REIC'OVATION1' 

WING BFR CALCULATIONS BASED ON NAVFbrC P-80 CRITERIA: 

BLDG 2741 IS AN ABANDONED EXCESS BUIL1)ING. 

PERSONNEL MOVEMENT: FIGURES BASED ON B I U C  95 SCENARIO FAXED TO NASKINGS 23 
NOV 94 

EXISTING ALLOWANCE BRAC 
UIC OFF ENL CIV OFF ENL CIV TOTAL 

WING 09239 14 22 14 0 0 2 5 2 
ITU 47734 15 15 0 17 8 0 5 5 
NEPMS A CNATRA 0 0 0 0 6 0 6 
NATMSACT 49 149 1 8 --.- 9 0 3 4 2 5 

TOTALS 3 0 45 2:3  17 17 6 13 8 

GROSS FLOOR AREA COMPUTATIONS PER NAVFj4.C P-80 (CCN 61 0-10) 

NET FLOOR AREA = 130 NSFBUILDING OCCIJPPlMT 130x1 38 = 17.940 NSF 

+ SPECIAL PURPOSE ROOMS: 
AUDITORIUM (100 SEATS X 10 NSF/SEAT) + 150 = 1150 NSF 
ELEVATOR ADA RQMNT'S 
ELEVATOR SHAFT (8x12) = 96 
ELEVATOR EQUIP ROOM (16x8) = 128 
ELEVATOR LOBBY (26x12) = 312 
TOTAL ELEVATOR X 3 FLOORS (536x3) = 1608 NSF 

SUBTOTAL NET SQUARE FEET (NSF) = 20,698 NSF 

X 1.25 GROSS SQ FT CONVERSION FACTOR X 1.25% 

FOR MECH. ROOMS/RIUCIRCULATION INTO 2747 25,873 GSF 

BFR = 25,900 GSF 
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BRAC-95 SCENARIO DE'PELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure ( 3 )  - Gaining Base Questions, as appropriate, 
for each "gainingu base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3 - 8 .  Enter the aame of the Gaining Base in the block 
below. 

11 Gaining Base: 1 NAVAL TRAINING CENTER. GREAT LAKES -- -.- 

Table 3-A - Dynamic Base Informatio~. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table 13-A) 
that immediately follows this Ifsupporting Datau section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. - .  

Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique CostsY answer 
(by year) . 
a. (1) Community Infrastructure Impacts. Identify any cost impacts on 

community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g.. requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consist15n~: with certified data contained in 
the gaining base's Data Call 6 5 .  uEcc~~ionic and Community Infrastructure 
Datau, response. Ensure that adequate 1:sordination takes place, especially 
in those cases where the gaining and losing base are in different 
clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring dat:a to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost - FY 
1. NONE 

Locat ion Description 
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BRAC-95 SCENARIO DE!VELOPMENT DATA CALL 
ENCLOSURE (3) - GAIhJING BASE QUESTIONS 

a .  (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will 11ot be calculated automatically by the 
COBRA algorithms (as noted in the Iritl-oduction section) . Examples -include 
use of temporary office space, etc. Cbly costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identifv routine movins gr.gersonne1 costs, which are calculated 
automaticallv bv the COBRA alsorithn:s,,-nor should it be used to identify 
one-time uniaue movins costs which w_dl be addressed in the Losinq Base 
tables (enclosure ( 2 )  1 .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2 .a. (1) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost Descri~tion 
1. NONE 

b. Other One-Time Unique Savings. Sdentify any other one-time unique 
savings at the gaining base which will riot be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine rrgvinq or ~ersonnel savinss, which 
are calculated automatically by the C(2B$:Ji alsorithms. Do not include 
MILCON Cost Avoidances (which were idezified in a separate data call), or 
Procurement Cost Avoidances (which arecgvered in the losinq base 
enclosure). For each savings, identify th.e amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified (In Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NTC GREAT LAKES 

Cost 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Envi.rnnmental cleanup costs at closing 
bases are not considered in COBRA, sir..ce these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental ccsts are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in wnich the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NTC GREAT LAKES 

Cost - - FY 
1. $ 1 5 0  96 

Description 
ENV1ROPJME:IilTAL IMPACT STATEMENT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. 0nl.y  costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calcu.lat:ed by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining B a s e :  NTC GREAT LAKES 

Annual Cost - FY 
1. NONE 

Desc~ri~t ion - 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e .  Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., el-imination of leases of facilities or 
equipment, etc. For the savings, ider..t:ify the year in which each will 
be~in and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrr;erct. action should be identified. (Do 
not include changes in non-payroll BOf, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). 
Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 )  . 
Gaining Base: NTC GREAT LAKES 

Annual Savinss - FY 
1. NONE 

f. Land Purchases. Identify any l'and purchases required at gaining bases 
to accommodate relocating activities/fc.nctions. Identify the cost, number 
of acres, year in which purchase will. occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NTC GREAT LAKES 

Cost No. of Acres 
1. NONE 

Enclosure ( 3  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAIWING BASE QUESTIONS 

Summarize data shown in response to ;,upporting data questions a. through 
f. above in the following table: 

Table 3 -A: Dynamile 
== 

, Gaining Base Name: NTE GREAT LAKES 

1996 1997 1998 1 --= 
a. One-Time 0 

Unique 0 
0 

Costs * 
- --.- 

b. One-Time 0 0 
Unique 

0 

Savings 
-.- 

c. Environ. 150 0 
Mit igat ion 

0 

-.- 
d. Misc. 0 0 

Recurring 0 
Costs 

0 0 
Recurring 

0 

Savings -.- 
0 0 0 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DE'V'ELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-8 - Military Construction Reguj.rements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estinate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s1 is already available, then a 
dollar value for the requirement(s1 should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The llOtherv row is provided to identi.fy MILCON requirements which do not 
fit the standard construction categories, e .g., dry docks, SCIF 
conversions, aircraft wash racks, etc:. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ( $ 0 0 0 )  . 
Description of "Units of Measure" ueed in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of C~nstruction~~ used in T a b l e  3-B 
(including examples of types of construct:ion included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc . ) , shown in :.;(pare yards. 

Berthing General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) , 
shown in square feet. 

3F - 6 Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. . 
Administrative - Administrative spat'.? (General Purpose and A D P ) ,  shown in 
square feet . 

Training - Training Facilities (~cademic, Reserve, Applied Instruction, 
Recruit Processing, Operational Traicers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Mai-ntenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, sh.own in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/De:ntal Clinics, etc., shown in 
square feet. 

Enclosure ( 3  ) 



BRAC-95 SCENPiRXO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

 able 3 - B :  MILCON R e q u i r e m e n t s  

Gaining Base Name: NAVSCSCOL ATHElJS - 
I i---r I 11 

Category (Unit) Rehabilitation 
Construction Requirement 

Comment 

I 

11 Horizontal ISY) I N/A 
I 

Enclosure ( 3  ) 

Berthing (FBI N/A 

Air Maintenance (SF) N/ A 

Other Operations (SF) N/A 

Administrative (SF) 49 PN X 150 SF/PN 

Training (SF) 69,000 CLASSROOM, 22,000 
GENERAL LABS, 5,00 0 
SPECIALIZED LABS 

Maintenance (SF) N/A 

Bachelor Quarters AOB PLUS 20% x 580 SF 
(SF) 

Supply/Storage (SF) N/A 

Dining Facilities N/ A 
(SF) 

Personnel Support 
(SF ) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities 
(SF) 

Environmental 

Other: - 

- 
- 

a 

RmIl 
- -- 



BRAC-95 Scenario Family Housing Data 

Scenario No.: 4-2 1-0225-0 15 -== 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 % 

Losing Base: 

Date: 

NAS MERIDIAN 

11/21/94 

11 Gaining Base Name 

2. Family Housing Construction Requiremends ;at Gaining Bases: 

/ No. of New Units I be 11 
-- 

11 NAS KINGSVILLE 1 103 I It 

No. of Existing Units 

I NTC GREAT LAKES (NONE) 1 

3. Purchase of Land at Gaining Bases for Fa~nillv Housing Construction: 

Gaining Base Name I No. of Acres I Cost ($000) 11 

4. Additional Comments: 
Inactivation costs are $38K and $56K for caretaker costs. 

NAS KINGSVILLE 10 $75K 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLA[M:A,NT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMl\dAND 
Activity 

I certify that the information contained here:in is; accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAIL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (II?JS'r'ALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

NEXT ECHELON IdF,l!'l:J, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accu~ratt: and complete to the best of my knowledge and 
belief. 

NEXT ECHEI ,ON 1 ,IEY_ISI, (if applicable) 

NAME (Please type or print) Signature 

-.- 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M A J o R s a r ! c m  

NAME (Please type or print) Signature 

-- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title 



BRAC-95 CIER'TIFICATION 

I certify that the information contained herein is accur,ate and complete to the best of my knowledge and 
belief. 

t 
NAME (Please type or print) 

HousingMawgement Special& 
Title 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be ;shut down at the Losing Base: 

2. Family Housing Construction Requiremerlts at Gaining Bases: 
-eq 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

NAS NORFOLK 
.- 

0 

NAS PENSACOLA --.- 0 

NAS WHITING FIELD 
-.-, 

0 

NAS KINGSVILLE 0 

NS INGLESIDE 0 

4. Additional Comments: 



I certify that the information contained herein ils accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAImLNT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COd&~t,4ND 
Activity 

I certify that the information contained herein i!; accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OlPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INK3T'ALLATIONS & LOGISTICS) 

JN. A. EARNER 

NAME (Please type or print) 

Title 

- 

Signature 

Date 
' 



I certify that the information contained herein is acxurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXTECHELONJxLEL (if applicable) 

NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M A J O R I W U V T  J ,EVEI. 

-- 
NAME (Please type or print) Signature 

-- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

! / 
1 
NAME (Please type or print) 

Housin? Ma - . . nauement S~eclallst 
Title 

<. i L~/LI,I& 
SignaQre 

- ) l a b  /'ja-- 
Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Fa n~ily Housing Data 

Losing Base: NAS MERIDIAN 

Date: 1211 3/94 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS KINGSVILLE 

I NTC GREAT LAKES I 0 

NAS CORPUS CHRIST1 

Housing Construction: 
Qe-= 

No. of Acres Cost ($000) 

4. Additional Comments: 
-132 Units. Inactivation cost are $38K and $56K for caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIIhI_ANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMILIAND 
Activity 

I certify that the information contained herenn is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL CIII'ERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (11JS':T.ALLATIONS & LOGISTICS) 

ilbl. A. EARNER 

NAME (Please type or print) 

- 
4fl&* 

Signature 

Date 



I certify that the information contained herein is acculvate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n W q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 1LE7\LL (if applicable) 

- 
NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurat,e and complete to the best of my knowledge and 
belief. 

MAJoRCLAIIU!NT LEVEL 

- 
NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-.- 
NAME (Please type or print) s i ~   nature 

-.- 
Title Data 



I certify that the information contained herein is accurate and complete to the best of  my knowledge and 
belief. - 

i 1 
/ 
NAME (Please type or print) 

Manwment Suecial . . 1st 
Title 

r - , . -  
Date 

Resource 
Division 

Family H o u s k  
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario F;imily Housing Data 

I Scenario No.: 1 4-21 -0225-01 5 11 
11 Losing Base: I NAS CORPUS CHRISTI 11 
I Date: 1 12/13/94 ---I 
1. Percentage of Family Housing which can be shut down at the Losing Base: 

I NAS NORFOLK 

nts -- at Gaining Bases: 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

-.- 

Gaining Base Name 

4. Additional Comments: 
No impact on family housing. 

No. of New Units 
No. of Existing Units 

to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLA4JvJANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITDES ENGINEERING COMRdAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVA:L (:):PERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (I:NS'TIALLATIONS & LOGISTICS) 

a. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEI ,ON_L&!II_& (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

- 2 7  J4n34rg lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accuraix: and complete to the best of my knowledge and 
belief. 

NEXT E C H E L O N m I i  (if applicable) 

NAME (Please type or print) !? i gnature 

Title ]:),ate 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CI ,MPU NT LEVEL 

-. 

NAME (Please type or print) Signature 

-.- 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPEIL4TIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTA,LLATIONS & LOGISTICS) 

-.- 

NAME (Please type or print) Signature 

-.- 
Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

,"-. 

/ 
NAME (Please type or print) 

HousingManagernent Specialia 
Title 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario F:amily Housing Data 

1 Scenario No.: 1 01 51016 1 
I 

Losing Base: NAS CORPUS CHRIST1 

Date: 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS PENSACOLA 

aining Base Name 

4. Additional Comments: 
J,osingBase: No housing impact for number of personnel moving. 

. . alninv Base: No housing impact for number of personnel moving. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLA&llWT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING CO~Ml~IAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS Br LOGISTICS) 

& A EARNER 

NAME (Please type or print) 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON ldI3"J' (if applicable) 

CAPTAIN DON G. MORRIS -R~~I&J 
NAME (Please type or print) Signature - 
Title 

21 r 4 n ~ v q  lqq5 
Date 

EJAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON r,EyVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Activity 

I certify that the information contained herein is accurate: and complete to the best of my knowledge and 
belief. 

MAJoRa- 

NAME (Please type or print) 
-- 
Signature 

Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Date 



I certify that the information contained herein is accur+ate and complete to the best of my knowledge and 
belief. 

I-\ /I 1 / 
JoseDh C. Ward 
NAhE (Please type or print) 

Title 

!Signa@re 
c/ 

1 l ab  195 
Date 

e 
Division 

Iv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



COBRA REALIGNMENT SUMMARY ([:ClBRA ~5.08) - Page 112 
Data As O f  12:06 11/19/1994, Rep:~rt Created 15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenarin Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -494,624 
1-Time Cost($K): 148,565 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 32,829 22,627 
Person -798 -3,329 
Overhd 4,224 532 
Moving 2,744 1,752 
Missio 2,895 1,651 
Other -13,908 -3,239 

TOTAL 27,985 19,994 43,099 -60,, 032 -79,488 -52,938 

1996 1997 1998 
---- ---- ---- 

1'999 
.. --- 2000 ---- 2001 ---- 

POSITIONS ELIMINATED 
O f f  0 7 47 13 0 0 
En 1 16 89 245 76 0 0 
Civ 2 1 101 'I 39 0 0 
TOT 18 97 393 228 0 0 

POSITIONS REALIGNED 
O f f  145 79 154 8 0 0 
En 1 93 86 260 183 0 0 
Stu 251 178 137 71 6 0 0 
Civ 75 26 63 43 0 0 
TOT 564 369 614 5'50 0 0 

Sumnary: 
-------- 
Close NAS Meridian 
Consolidate S t r i k e  Tra in ing a t  NAS Kingsvi l l e  
Relocate NTTC t o  NTC Great Lakes 
Close NAS Corpus C h r i s t i  
Relocate Undergraduate P i l o t  Tra in ing t o  NAS Pensacola and YPIS Whiting F ie ld  
Non-Department o f  the Navy Tenants and Naval Hospital  remain on base a t  Corpus 

Tota l  Beyond ----- ------ 
70,728 0 

-105,580 -31,551 
-23,419 -10,610 
10,933 0 
7,038 623 

-61,080 0 

Tota l  ----- 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2 / 2  
Data As O f  12:06 11/19/1994, Report Created 15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Costs (SKI Constant Dol lars  
1996 1997 
---- ---- 

M i  [Con 32,908 29,427 
Person 1,337 2,139 
Overhd 5.777 6,028 
Moving 2,958 1,901 
Missio 2,895 3,551 
Other 2,026 141 

Tota 1 ----- 
118,942 

19,867 
44,805 
11,709 
20,650 

4,114 

Beyond ------ 
0 

3,988 
7,823 

0 
3,551 

0 

TOTAL 47,901 43,186 

Savings (SKI Constant Dol lars  
1996 1997 Tota l  ----- 

48,214 
125,447 
68,224 

776 
13.612 
65,194 

Beyond ------ 
0 

35,539 
18,432 

0 
2,928 

0 

M i  LCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - F1a!3e 119 
Data As O f  12:06 11/19/1994, Report Created 15:Cl4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNASAZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category 
---- ---- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
I n  format ion Hanagemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball l Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Tota 1 
--------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 48,214,.ClOO 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 776, 062 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 

Total One-Time Savings 114,184,062 .............................................................................. 
Total Net One-Time Costs 34,380,654 



ONE-TIME COST REPORT (COBRA v5.08) - Page! 2/9 
Data As O f  12:06 11/19/1994, Report Created 15:C14 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI ,  TX 
( A L L  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 43,300 

Total - Other 43,000 

Total One-Time Costs 11,864,990 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 32,7358, I100 
Fami l y  Housing Cost Avoidances 0 
M i  L i  tary Moving 40@#, ;786 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Ti me Unique Savings 0 

Total One-Time Savings 33,143,786 
----------------------------------------------------------.--.------------------ 
Total Net One-Time Costs -21,278,796 



ONE-TIME COST REPORT (COBRA v5.08) - I'agc! 3/9 
Data As Of 12:06 11/19/1994, Report Created '15:114 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM\TNASA~.CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~SOM.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 13,780,600 
-------------------------------------------------------..---..------------------ 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 15,479,GOO 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 367,276 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta 1 M i  t iga t ion Savings I) 
One-Time Unique Savings 65,194,000 

-------------------------------------------------------------.----------------- 
Total One-Time Savings 81,040,276 
------------------------------------------------------------.--.---------------- 
Total Net One-Time Costs -67,259,676 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page ,419 
Data AS Of 12:06 11/19/1994, Report Created : 5 : 0 4  02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS KINGSVILLE, TX 
( A l l  values i n  Dol lars) 

Construction 
M i  1 i tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ iL ian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other .................................................... 
Total One-Time Costs 

Last Sub-Tota 1 
-.--- - - - - - - - - - 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ........................................ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 52,399,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page !j/9 
Data As Of l2:06 11/19/1994, Report Created 15:0,5 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\TNASAZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA 
( A l l  values i n  Dollars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------------------------------------------------------..---..------------------ 
Total One-Time Costs 0 
--------------------------------------------------------..---."------------------ 
One-Tim Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------,------------------ 

Total One-Time Savings 0 
--------------------------------------------------------------.---------------- 
Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 6/9 
Data As O f  12:06 11/19/1994, Report Created '15:04 02/13/1935 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  1 i tary Construction 
Fami l y Housing Construction 
I n  f o n a  t i on Managernen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 150,000 
One-Time Unique Costs 440 ,, 000 

Total - Other 590,000 
-------------------------------------------------------..---..------------------- 

Total One-Time Costs 4,517,000 
-------------------------------------------------------..---------------------- 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Hoving Savings 
Environmental M i t iga t ion  Savings 
One-T i me Unique Savings ......................................... 

Total One-Time Savings 0 
-------------------------------------------------------------.----------------- 
Total Net One-Time Costs 4,517,000 



ONE-TI ME COST REPORT (COBRA ~5.08) - Page 7'/9 
Data As Of 12:06 11/19/1994, Report Created '1 5:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
(A l l  values i n  Dollars) 

Category 
------- - 
Construction 

M i  1 i tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civi l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i an  Moving 
Civi l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t  ion Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
--------- 

Total One-Time Costs 58,510,383 
-------------------------------------------------------.----..-.----------------- 
One-Time Savings 

M i  Li tary Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ........................................ 

Total One-Time Savings 

Total Net One-Time Costs 58,510,383 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 819 
Data As Of 12:06 11/19/1994, Report Created '15:04 02/13/1995 

Department : Navy 
Option Package : ALT .?-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA INGLESIDE, TX 
( A l l  values i n  Dollars) 

Category 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdw  

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l ian  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE D 
Environmental Mit igation Costs 1 50, I100 
One-Time Unique Costs 0 

Total - Other 150,000 
--------------------------------------------------------.---..------------------ 
Total One-Time Costs 7,492,744 
--------------------------------------------------------.---.------------------ 
One-Time Savings 

Hi L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 13 
M i  1 i tary Moving 0 
Land Sales 11 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------.------------------ 
Tota 1 One-Time Savings 0 
------------------------------------------------------------..----------------- 
Total Net One-Time Costs 7,492,744 



ONE-TIME COST REPORT (COBRA v5.08) - Page 919 
Data As Of 12:06 11/19/1994, Report Created '1 5:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM. SFF 

Base: NAS WHIT ING FIELD, FL 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fami 1 y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civi l ian PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 
Sub-Tota 1 ------- -- 

Total One-Time Costs 0 
-------------------------------------------------------.----..------------------ 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-T i me Unique Savings 3 

---------------------------------------------------------.--------------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) -- Page 1/9 
Oata As Of 12:06 11/19/1994, Report Created 15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
NAS CORPUS CHRISTI 
NAS MERIDIAN 
NAS KINGSVILLE 
NAS NORFOLK 
NAS PENSACOLA 
NTC GREAT LAKES 
NAVSTA INGLESIDE 
NAS WHITING FIELD 

Tota l  
M i  lCon 
------ 

0 
0 

46,712 
0 

3,927 
58,360 
7,343 

0 

Totals: 116,342 

I MA 
Cost 
---- 

0 
0 
0 
0 
0 
0 
0 
0 -------- 
0 

Land 
Purch - - -. .- - 

0 
0 

2,600 
0 
0 
0 
0 
0 - - - - - - - - - - - - 

Cost 
Avoid 
----- 

-32,735 
-15,479 

0 
0 
0 
0 
0 
0 

-.---------- 
-48,214 

Tota l  
Cost 

----- 
-32,735 
-15,479 
49,312 

0 
3,927 

58,360 
7,343 

0 - - - - - - - - - 
70,728 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/9 
Data AS Of 12:06 11/19/1994, Report Created ' i5 :04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

MiLCon for  Base: NAS CORPUS CHRISTI ,  TX  I 
ALL Costs i n  $K 

M i  lCon Using Rehab New New Total 
Description: Categ Rehab Cost* M i  LCorl Cost* Cost* 
------------- ----- ----- ----- ---.. ----- ----- 
------------------------------------------------------.---..-------------------- 

Total Constructior~ Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost &void: 32,735 
---- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  

TOTAL: -32,735 

* A l l  MilCon Costs include Design, S i te  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - iYelge 319 
Data As Of 12:06 11/19/1994, Report Created 15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

MiLCon f o r  Base: NAS MERIDIAN, MS 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Ca teg Rehab Cost* M i  .Con Cost* Cost* 
------------- ----- ----- ----- - - . . - - - ----- ----- 

Tota l  Construcl:ion Cost: 0 
+ I n f o  Managemen 1: Ac.coun t: ~ 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 

TOTAL: -15,479 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - P.sge 4/9 
Data As O f  12:06 11/19/1994, Report Created 15:C14 02/13/1995 

Department : Navy 
Option Package : ALT .?-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASAZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

M i  lcon fo r  Base: NAS KINGSVILLE, TX 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  1Corl Cost* Cost* 
------------- ----- ----- ----- - .- - - - . . ----- ----- 
Apron Parking HORIZ 0 n/a 577,000 n/a 29,200 
NALF Orange Grove 
Hangar, o ther  AIROP 87,800 n/a CI n/a 1,957 
Maintenance F a c i l i t y  
Administrat ive ADMIN 25,900 n/ a O n/a 1,925 
TRAWING 2 HQ 
Supp l y / s torage STOW 0 n/a 20,,400 n/a 1,400 
Warehousing Req f o r  T2 par ts  
Other Ops OPERA 0 n/a 4 ,, 000 n/a 460 
OPS bldglcrash crew 
Training SCHLB 4,000 n/a Cl n/a 1 80 
Classrooms and Operational Trainers 
Comnunications COMFC 0 n /a  2, SOD n/a 1,100 
New con t ro l  Tower 
Carr ier  landing l i g h  OTHER 0 n/a C n/a 500 
Purchase 1 system and i n s t a l l  
NAVA I OS OTHER 0 n/a 0 n/a 300 
Purchase and i n s t a l l  
A i r F i e l d  L ight ing OTHER 0 n/a 0 n/a 3,990 
Purchase f o r  New OLF 
Arrest ing Gear OTHER 0 n l a  0 n/a 1,300 
Purchase f o r  New OLF 
LTG Vau 1 t OTHER 0 n/a 0 n/a 500 
Repair vau l t  
POL Storage POLST 0 n/a 1 ,, 400 n/a 400 
Fuel Storage 
Ut i 1 i t i es/Roads/ Fenc OTHER 0 n/a 0 n/a 3,500 
U t i l i t i e s ,  Roads and Perimeter Fence f o r  new OLF 

Tota l  Construction Cost: 46.71 2 
+ I n f o  Management: Account: 0 
+ Land Purchases: 2,600 
- Construct i on  Co!; t Av'oid: 0 
---- -- - -------------- 

TOTAL: 49,312 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 519 
Data As Of 12:06 11/19/1994, Report Created '15:C4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

MilCon for  Base: NAS PENSACOLA, FL 

A L L  Costs i n  $K 
M i  [Con Using Rehab hl ew New Tota 1 

Description: Categ Rehab Cost* MilCo~i Cost* Cost* 
------------- ----- ----- ----- ----- - ----- ----- 
Administrative ADMIN 15,750 n/a 14,lOll n/a 3,192 
Off ice space required fo r  NAS Corpus B 3221 
A i r  Maintenance AlROP 0 n/a 16,380 n/a 400 
Construction o f  tw washracks to  support addit ional a i rcrcrf t 
Training SCHLB 6,100 n/a I1 n/a 335 
0383 1 
-----------------------------------------------------..---.-------------------- 

Tota 1 Construct i o r~  Cost: 3,927 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
----------------..----------------------- 

TOTAL: 3,927 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Piwe 6/9 
Data As Of 12:06 11/19/1994, Report Created 15:0,4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

MiLCon f o r  Base: NTC GREAT LAKES, I L  

A l l  Costs i n  $K 
M i  lCon Using Rehab NI% New Total 

Description: Ca teg Rehab Cost* M i  \Con Cost* Cost* 
------------- ----- ----- ----- - -. .- - - .. ----- ----- 
Training SCHLB 0 0 96,,00Q 20,172 20,172 
New Tra in ing CLassrms 
B EQ BACHQ 0 0 195,036 36,429 36,429 
New BE9 based on 716 AOB 
Administrat ive ADMI N 0 0 7,350 1,759 1,759 
New Admin 
-------------------------------------------------------.----.------------------- 

Total  Construct ion Cost: 58,360 
+ In fo  Management Aclxount: 0 
+ Land Purchases: 0 
- Construct i on  Cclst Avoid: 0 
--------------------.--.------------------ 

'TOTAL: 58,360 

A L L  M i  LCon Costs inc lude Design, S i t e  Preparation, Cont i r~~ency Planning, and 
SIOH Costs h e r e  appl icable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 7/9 
Data As Of 12:06 11/19/1994, Report Created 15:ClL 02/13/1995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

M i  LCon for  Base: NAVSTA INGLESIDE, TX 

A L L  Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
0 
Administrative ADMIN 
COMMI NUARCOM, etc 
Training SCHLB 
Navy Campus 
Personnel Support RECFC 
Child Dev Center 
Medical Fac i l i t i es  MEDFC 
Dental C l in ic  Expansion ............................ 

Us i ng 
Rehab 
----- 

Rehab New New Tota 1 
Cost* MILCon Cost* Cost* ----- -..-- -... ----- ----- 

Total Construct ion Cost: 7,343 
+ In fo  Management Acl:ount: 0 
+ Land Purchases: 0 
- Construction Cast 14\1oid: 0 

* A l l  MiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5i. 08:l 
Data As Of 12:06 11/19/1994, Report Created 15:04 02/ 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI ,  TX 

BASE POPULATION (FY 1996): 
Officers Enlisted Students ---------- ---------- ---------- 

34 2 860 416 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---. 

Off icers 19 0 0 0 0 
Enlisted 329 0 0 0 I:) 
Students 0 0 0 0 0 
Civ i l ians -170 0 0 0 CI 
TOTAL 178 0 0 0 0 

BASE POPULATION (Pr ior  to BRAC Action): 
Off icers Enlisted Students ---------- ---------- - - - - - - - - - . . 

361 1,189 414 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Off icers 16 
En 1.i s ted 60 
Students 0 
Civi l ians 0 
TOTAL 76 

To Base: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---.. 

Off icers 4 2 23 20 0 0 
Enlisted 18 38 1 1  0 0 
Students 6 1 62 62 0 0 
Civi l ians 71 10 19 0 0 
TOTAL 192 133 112 0 0 

To Base: NAVSTA INGLESIOE, TX 
1996 1997 1998 1999 2000 
---- ---- ---- ---- -. 

Off icers 0 0 46 0 0 
Enlisted 0 0 102 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 6 24 0 0 
TOTAL 0 6 172 0 0 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 42 45 0 0 0 
Enlisted 0 9 0 0 0 
Students 115 116 0 0 0 
Civi l ians 0 8 0 0 0 
TOTAL 157 1 78 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (out o f  NAS CORPUS CHRISTI, 'rx):: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 100 71 67 0 0 
Enlisted 78 82 203 0 0 
Students 176 178 62 0 0 
Civi l ians 71 24 57 0 0 
TOTAL 425 355 389 0 0 

Civi l ians 
---------- 

93 1 

2001 Total 
---- ----- 

0 19 
0 3 29 
0 0 
0 -170 
0 178 

Civi l ians ---------- 
76 1 

2001 Total ---- ----- 
0 20 
0 185 
0 0 
0 14 
0 21 9 

2001 Total 
- - - - - - - - - 
0 85 
0 67 
0 185 
0 100 
0 437 

2001 Total - - - - - - - - - 
0 46 
0 102 
0 0 
0 30 
0 178 

2001 Total ---- ----- 
0 87 
0 9 
0 231 
0 8 
0 335 

2001 Total ---- ----- 
0 238 
0 363 
0 416 
0 152 
0 1,169 



PERSONNEL SUMMARY REPORT (COBRA v5.081 - aa!Je 2 
Data As Of 12:06 11 11911994, Report Created 15:0~4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2I:)OO 2001 Total ---- ---- ---- ---- - ,.. - - ---- ----- 

Off icers 0 -3 -12 0 0 0 -15 
Enl is ted -16 -25 -76 0 0 0 -117 
C iv i l i ans  - 1 -1 -31 0 0 0 -33 
TOTAL -17 -29 -119 0 0 0 -165 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ------ ---.- ---------- 

108 709 0 576 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i  l ians ---------- ---------- -------- -- ---------- 

208 687 1,179 33 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2001:l 2001 Total ---- ---- ---- ---- ---- ----- 

Off icers -8 0 0 0 CI 0 -8 
Enl isted -119 0 0 0 CI 0 -119 
Students -313 0 0 0 0 -313 
C iv i l i ans  -66 0 0 0 C 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 20011 2001 Total ---- ---- ---- ---- ---- ----- 
Off icers 45 8 87 0 0 0 140 
Enl isted 15 4 57 16 0 0 92 
Students 75 0 75 0 0 0 150 
C iv i l i ans  4 2 6 30 0 0 42 
TOTAL 139 14 225 46 0 0 424 

To Base: NTC GREAT LAKES, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

I L 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- .---- ---- ----- 

0 0 8 0 0 8 
0 0 167 0 0 167 
0 0 71 6 0 0 71 6 
0 0 13 0 0 13 
0 0 904 0 0 904 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 i!OOO 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 45 8 87 8 0 0 148 
Enl is ted 15 4 57 183 0 0 259 
Students 75 0 75 71 6 0 0 866 
C iv i l i ans  4 2 6 43 0 0 55 
TOTAL 139 14 225 950 0 0 1,328 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 12:06 11/19/1994, Report Created 15:ClG 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 0 -4 -35 -13 0 0 -52 
Enlisted 0 -64 -169 -76 C 0 -309 
Civ i l ians -1 0 -70 -139 0 0 -210 
TOTAL - 1 -68 -274 -228 0 0 -571 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- -- ------..-- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- - - - - - - - - - - ---------- 

151 51 1 317 3 29 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI ,  TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 16 3 1 0 I:) 0 20 
Enlisted 60 35 90 0 1:) 0 185 
Students 0 0 0 0 CI 0 0 
C i  v i  1 i ans 0 0 14 0 (:I 0 14 
TOTAL 76 38 105 0 I:] 0 21 9 

Frun Base: NAS MERIDIAN, 
1996 ---- 

Off icers 45 
Enlisted 15 
Students 75 
C i  v i  1 i ans 4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 Total ---- ---- ---- ..--- ---- ----- 

8 87 0 0 0 140 
4 57 16 Cl 0 92 
0 75 0 Cl 0 150 
2 6 30 Cl 0 42 

14 225 46 C 0 424 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS KINGSVILLE, TX): 
1996 1997 1998 1999 2009 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 6 1 11 88 0 0 0 160 
Enlisted 75 39 147 16 0 0 277 
Students 75 0 75 0 0 0 150 
Civi l ians 4 2 20 30 0 0 56 
TOTAL 21 5 52 330 46 0 0 643 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

31 1 788 467 385 

PERSONNEL SUMMARY FOR: NAS NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,083 5,816 183 3,592 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,083 5,816 183 3,592 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Pepe 4 
Data As Of 12:06 11/19/1994, Report Created '15:OL 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- - - -- - -- - - - 
Off icers 42 23 20 0 0 0 85 
Enlisted 18 38 11 0 3 D 67 
Students 61 62 62 0 3 0 185 
Civ i l ians 71 10 19 0 3 0 100 
TOTAL 192 133 112 0 11 0 437 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS PENSACOLA, FL): 
1996 1997 1998 1999 20(1[) 2001 Total 
---- ---- ---- ---- - - .- .. - - - - - - - - - 

Off icers 42 23 20 0 0 0 85 
Enlisted 18 38 11 0 0 0 67 
Students 6 1 62 62 0 0 0 185 
Civ i l ians 71 10 19 0 0 0 100 
TOTAL 192 133 112 0 1:) 0 437 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- - - - - - - - - .. - ---------- 

793 1 ,694 2,1213 2,152 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- - - - - - - - - -. . . ---------- 

193 2,372 4.71'1 893 

PERSONNEL REALIGNMENTS: 
F r a  Base: NAS MERIDIAN, MS 

1996 1997 1998 1999 ;!OOC 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 8 C 0 8 
Enlisted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civ i l ians 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

TOTAL PERSONNEL REALIGNMENTS ( In to  NTC GREAT 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 0 
TOTAL 0 0 0 

LAKES, IL): 
1999 2000 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

201 2,539 5,427 906 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of l2:06 11/19/1994, Report Created '15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVSTA INGLESIOE, TX 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students, Civi l ians ---------- ---------- - - - - - - - - - - ---------- 

173 1,723 0 156 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI ,  TX 

1996 1997 1998 1999 20110 2001 Total 
---- ---- ---- ---- -- ---- ----- 

Off icers 0 0 46 0 0 0 46 
Enlisted 0 0 102 0 El 0 102 
Students 0 0 0 0 CI 0 0 
Civi l ians 0 6 24 0 0 0 30 
TOTAL 0 6 172 0 0 0 178 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTA I NGLESIOE, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Off icers 0 0 46 0 
Enlisted 0 0 102 0 
Students 0 0 0 0 
Civi l ians 0 6 24 0 
TOTAL 0 6 172 0 

TX):  
2C100 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- - - - - - - - - .. - ---------- 

219 1,825 0 186 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- --- - - - - -A-  ---------- 

262 673 123 214 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI ,  TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 42 45 0 0 [I 0 87 
Enlisted 0 9 0 0 1:) 0 9 
Students 115 116 0 0 0 0 23 1 
Civi l ians 0 8 0 0 [I 0 8 
TOTAL 157 1 78 0 0 Cl 0 335 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS WHITING FIELD, FL):  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 42 45 0 0 0 0 87 
Enlisted 0 9 0 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civi l ians 0 8 0 0 0 0 8 
TOTAL 1 57 1 78 0 0 0 0 335 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- - - - - - - - - - -. ---------- 

349 682 3 54 222 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 9  
Data As Of 12:06 11/19/1994, Report Created 15:0'4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM.SFF 

Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 
----- 

207 
17 
10 
28 
10 

142 
65 

CIVILIAN POSITIONS REALIGNING I N  75 26 63 43 0 0 207 
Civi l ians Moving 48 19 51 3;? 0 0 150 
New Civi Lians Hired 27 7 12 1'1 0 0 57 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 2 14 10 0 0 41 
TOTAL CIVILIAN RIFS 4 1 8 1 ' 0 0 2 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS 2 1 61 8:?i 0 0 147 
TOTAL CIVILIAN NEW HIRES 27 7 12 11 0 0 57 

* Early Reti rements, Regular Retirements, Civi L i  an Turnovel-, and Civi 1 ians Not 
Wi l l ing  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  L l ing to  Move (Volintary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Pa(:]€! 219 
Data As Of 12:06 11/19/1994, Report Created 15:0~!, 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i remen t* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  1 ian RI Fs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

Tota 1 ----- 
152 
12 
7 

19 
7 

107 
45 

33 
3 
2 
5 
2 

2 1 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 2 6 0 0 0 1 5  
TOTAL CIVILIAN RIFS 4 1 4 0 0 0  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S I T  1 1 19 0 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover,. and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  161iLes. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 16.08) - Paijc! 3/9 
Data As O f  12:06 11/19/1994, Report Created 15:0,1+ 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai tab le 

CIVILIAN POSITIONS ELIMINATED 
Early Reti r m t  10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENT9 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

55 
5 
3 
9 
3 

35 
20 

O O O C I O O  0 
0 0 0 C ~ 0 0  0 
0 0 0 ~ 0 0  0 
0 0 0 ( 1 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  !;tation. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/9 
Data As Of 12:06 11/19/1994, Report Created 15:O.L 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  4 2 20 30 0 0 56 
Civ i  Lians Moving 3 2 15 1'3 0 0 39 
New C iv i l i ans  Hired 1 0  5 1 1  0 0 1 7  
Other C i v i l i a n  Additions O O O I I O O  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS O O O O O O  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 1:) 0 0 0 
TOTAL CIVILIAN NOJ HIRES 1 0 5 1 1  0 0 1 7  

Early Retirements, Regular Retirements, C iv i  l i a n  Turnnver, and Civ i  Lians Not 
W i  1 Ling t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/9 
Data As O f  12:06 11/19/1994, Report Created 15:Cl4 02/13/1995 

Department : Navy 
Option Package : ALT ?-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 , 3 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 13 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change 0%' Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pa!gc? 6/9 
Data As O f  l2:06 11/19/1994, Report Created 15:01+ 02/13/1995 

Department : Navy 
Option Package : ALT ,?-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rment *  10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 71 10 19 I] 0 0 100 
C iv i l i ans  Moving 45 5 12 O 0 0 62 
New C iv i l i ans  Hired 26 5 7 0 0 0 38 
Other C i v i l i a n  Additions 0 O O I ) O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 1 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 1:) 0 0 0 
TOTAL CIVILIAN NEW HIRES 26 5 7 1:) 0 0 38 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover., and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 7/9 
Data As O f  12:06 11/19/1994, Report Created 15:04 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 
---- ---- ---- --..- ---- ---- 

O O O O O O  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  

0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 0 0 0  
0 0 0 3 0 0  
0 0 0 ~ 3 0 0  
0 0 0 ~ 3 0 0  
O O O ~ ) O O  
0 0 0 0 0 0  

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1:s 0 0 13 
Civ i  Lians Moving 0 0 0 111 0 0 13 
New C iv i l i ans  Hired 0 0 0 [ 1 0 0  0 
Other C i v i l i a n  Additions O O O O O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 O O I : I O O  0 
TOTAL CIVILIAN RIFS O O O C I O O  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 CI 0 0 0 
TOTAL CIVILIAN NCr( HIRES O O O ( : I O O  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turmwer, and C iv i  l ians Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of' Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) -. Page 8/9 
Data As Of 12:06 11/19/1994, Report Created 'I5:C14 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P:\COBRA\PREL~M\PRELIFU\TNASA~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA INGLESIOE, TX Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr ior i  ty Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
Civi l i an  RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING I N  0 6 2 4 0 0 0 3 0  
Civi Lians Moving 0 6 2 4 0 0 0 3 0  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 0 3 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 1 3 0 0  0 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 0 0 0 13 0 0 0 
TOTAL C I V I L I A N  NEW HIRES O O O I I O O  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
Wi l l ing  to  Move are not applicable fo r  moves under f i f t y  niiles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change 01' Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  .- Page 919 
Data As O f  12:06 11/19/1994, Report Created 15:Cl4 02/13/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NASWHITING FIELD, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other Civ i  Lian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 3 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 ~ 3 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 11 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 O I I O O  2 

* Early Retirements, Regular Retirements, Civ i  Lian Turnlovet-, and Civ i  Lians Not 
W i  11 ing t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change oir Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPOFIT (COBRA v5.08) - Page 1/27 
Data As O f  12:06 11/19/1994, Rep:)r.t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\TNASA~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV M i  1 es 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPClKr (COBRA v5.081 - Page 2/27 
Data As O f  12:06 11/19/1994,. Repol-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1999 
---- 

0 

1,055 
ti, 303 

0 
0 
0 
0 

0 
0 

3, !?88 

3,551 
48 
0 

14,.944 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam.Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 

Total ----- 
1,971 

41,107 
18,029 

0 
36,417 

0 

17,544 
50,961 
20,523 

0 
13,612 
7,117 

0 
207,282 

321,467 

Beyond ------ 
642 

Procurement 0 0 0 0 0 0 
Mission 0 1,900 2,928 2,928 2,928 2,928 
Misc Recur 263 998 1,464 1,464 1,464 1,464 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 3,689 12,864 29,414 47,517 56,899 56,899 

TOTAL SAVINGS 19,916 23,193 33,844 81,364 94,849 68,299 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As O f  12:06 11/19/1994, Repcrrt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 
----- (fK) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 30,229 22,627 55,797 
Fam Housing 0 0 0 

O&M 
Civ Reti r /RIF 11 1 29 223 
Civ Moving 1,468 526 1,823 
Other 4,510 3,776 3,757 

MIL PERSONNEL 
M i  1 Moving 956 779 1,509 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 1,825 0 0 
I n f o  Manage 0 0 0 
1-Time Other -15,733 -3,239 -2,383 
Land 2,600 0 0 

TOTAL ONE-TIME 41,901 27,878 64,106 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,971 

Beyond ------ 
-642 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPOIRT (COBRA v5.08) - Page 4/27 
Data As O f  12:06 11/19/1994, lRepc:~rt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 1997 
----- ($K)  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 79 20 
Civ Ret i re 32 9 

C I V  MOVING 
Per Diem 126 3 1 
POV M i  les 6 1 
Hane Purch 429 105 
HHG 305 75 
M i  sc 31 8 
House Hunt 96 23 
PPS 29 29 
RITA 193 47 

FREIGHT 
Packing 99 86 
Freight 11 7 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 12 3 
OTHER 

Program Plan 1,569 1,177 
Shutdown 606 526 
New Hires 0 0 
1-Time Move 292 554 

MIL PERSONNEL 
MIL MOVING 

Per Diem 20 22 
POV M i  les 15 16 
HHG 677 565 
M i  sc 1 24 107 

OTHER 
Elim PCS 22 49 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 1 21 

TOTAL ONE-TIME 4.777 3,482 

ZOO 1 
---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As O f  12:06 11 /19/1994, RepOf't Created 15: 28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \C~BRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 2,895 
Misc Recur 36 
Unique Other 0 

TOTAL RECUR 2,931 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 7,708 7,069 7,193 3,587 3,587 3,587 

ONE-TIME SAVES 1996 1997 1998 'I 999 ----- ---- ---- 2000 ---- 2001 
(SKI----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 6,800 81 0 16,175 8,950 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1 -Ti me Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

M i l  Moving 
OTHER 

Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT iC:OBRA ~5 .08)  - Page 6/27 
Oata As O f  12:06 11/19/1994, Rep:~r.t Created 15: 28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r /R I  F 11 1 
Civ Moving 1,326 
Other 2,479 

MIL PERSONNEL 
M i  1 Moving 698 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 1 

Total ----- 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 4,616 -3,456 2,686 -16,175 -8,950 0 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As O f  12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  le : P: \COBRA\PRELIM\PRELIM~\~NASA~. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV M i  les 
H a m  Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu tdcmn 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

2001 Total ---- ----- 

TOTAL ONE-TIME 2,484 1,798 3,966 5,532 0 



APPROPRIATIONS DETAIL REPORT [COBRA v5.08) - Page 8/27 
Data As O f  12:06 11/19/1994, Rep:)rt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 1997 1998 
----- ($K, ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&H 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
1,971 

Beyond 
------ 

642 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPCIRT (COBRA v5.08) - Page 9/27 
Data As Of 12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIW\TNASA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

oslM 
Civ Retir IRIF 0 
Civ Moving 142 
Other 2,031 

MIL PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi r m e n t a  L 0 
I n f o  Manage 0 
1-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -13,583 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,971 

Beyond ------ 
-642 

-3,260 
-4,061- 

0 
0 

-10,674 
0 

-14,245 
-332 

0 
-1,028 

-450 
0 

-34,691 

-34,691 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT ( I:oBRA v5.08) - Page 10/27 
Data As O f  12:06 11/19/1994, R e p r t  Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW\TNASA~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 1997 1998 ----- (SK) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 21,652 21,994 3,066 
Fam Housing 0 0 0 
Land Purch 2,600 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Hune Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
S h u t d m  0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  1 1,375 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 856 

TOTAL ONE-TIME 25,627 21,994 3,922 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As Of 12:06 11/19/1994, Repol-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIK\TNASAZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 363 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A1 Low 618 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 363 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 26,609 23,254 6,910 3 ,967 3,528 3,528 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRl NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 13 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08)  - Page 12/27 
Data As O f  12:06 11/19/1994, Rep:~rt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 21,652 21,994 3,066 
Fam Housing 0 0 0 

o&M 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  L Moving 0 0 0 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total ----- 
0 

828 
4,836 

0 
0 
0 
0 

0 
8,898 

0 
0 

834 
0 

15,396 

67,795 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (C3BRA v5.08) - Page 13/27 
Data As O f  12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM. SFF 

Base: NAS NORFOLK, VA 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 
at4 

CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re  0 0 0 

C I V  MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 
Shu tdcwn 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (C:OBfW ~5.08)  - Page 14/27 
Data As O f  12:06 11/19/1994, liepc:~rt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~.  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
FM Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K, ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

zoo 1 ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As O f  12:06 11/19/1994, Rep31-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORFOLK, VA 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

OdrM 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi r m e n t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (ICOBRA ~5.08)  - Page 16/27 
Data As O f  12:06 11/19/1994, Repor-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~.  CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 3,004 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Oriving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcmn 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 150 
I n f o  Manage 0 
1-Time Other 200 

TOTAL ONE-TIME 3.3% 

Total ----- 



APPROPRIATIONS DETAI L REPORT (f::OBRA v5.08) - Page 17/27 
Data As O f  12:06 11/19/1994. Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 446 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 317 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 446 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (C:OBRA ~5.08)  - Page 18/27 
Data As O f  12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIW\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3,004 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,354 

Total ----- 

0 

0 
150 

0 
440 

0 
4,517 

Total ----- 
0 

447 
5,227 

0 
0 
0 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 4,117 2,377 1,979 1,859 1,859 1,859 



APPROPRIATIONS DETAIL REPORT iCOBRA v5.08) - Page 19/27 
Data As O f  12:06 11/19/1994, ReF:ort Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\TNASAZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NTC GREAT 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
P PS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdorm 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-T IME 

CAKES, IL 
1996 ---- 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (1:OBRA v5.08) - Page 20/27 
Data As O f  12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELII%\TNASA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NTC GREAT 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

LAKES, I L  
1996 
---- 

0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 4,969 

ONE-TIME SAVES ----- ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (I:OBRA v5.08) - Page 21 /27 
Data As Of 12:06 11/19/1994, Repor-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs  F i  Le : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 4,819 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 150 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,969 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
ol?M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 4,969 0 54,011 3,504 3,504 3,504 



APPROPRIATIONS DETAIL REPOFlT (COBRA v5.08) - Page 22/27 
Data As O f  12:06 11/19/1994, Repol-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT ,?-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA INGLESIOE, TX 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI- - - - -  ---- ---- --- - 
CONSTRUCTION 

M I  LCON 833 6,509 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Hune Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Total ----- 

Program Plan 
Shutdam 
New Hi res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (C:OBRA v5.08) - Page 23/27 
Data As Of 12:06 11/19/1994, liepc:rt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fct rs  F i  Le : P: \COBRA\N~SOM. SFF 

Base: NAVSTA INGLESIDE, TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 1 w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

267 
440 

0 
0 
0 
0 

0 
0 
0 

0 
12 
0 

71 9 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1 -Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (:COBRA v5.08) - Page 24/27 
Data As O f  12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNASAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA INGLESIOE, TX 
ONE-TIME NET 1996 1997 1998 ---- ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 833 6,509 0 
Fam Housing 0 0 0 

O&M 
Civ Retir IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

M I  L PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  L 150 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 983 6,509 0 

RECURRING NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 267 
BOS 0 15 440 
Unique Operat 0 0 0 
Caretaker 0 0 0 
C i v  Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  L Salary 0 0 0 
House AL Low 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 -29 
Unique Other 0 0 0 

TOTAL RECUR 0 15 678 

Tota L ----- 

Total ----- 
0 

Beyond 
------ 

0 

267 
440 

0 
0 
0 
0 

0 
0 

0 
0 

-29 
0 

678 

678 TOTAL NET COST 983 6,524 678 678 678 678 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/27 
Data As Of 12:06 11/19/1994, Repol-t Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\TNASA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Oiem 0 
POV Miles 0 
H a e  Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d w  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ---..- 



APPROPRIATIONS DETAIL REPORT (C:OBRA v5.08) - Page 26/27 
Oata As O f  12:06 11/19/1994, 1iepc:lrt Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNASA~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 1997 
----- ---- ---- ---- 1998 

(SKI ----- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 775 1,608 1,608 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 256 556 556 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 775 1,608 1,608 

TOTAL COSTS 1,031 2,164 2.164 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi r o m t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 
0 

Beyond ------ 

0 

Total ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
o&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT ((:ClBRA ~5 .08)  - Page 27/27 
Data As Of 12:06 11/19/1994, Report Created 15:28 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Hi sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12~06  11 119/1994, Report Created 1:;: 28 32/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. cBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdwn: Yes 

Base Name 
-------..- 
NAS CORPUS CHRISTI, T X  
NAS MERIDIAN, MS 
NAS KINGSVILLE, TX 
NAS NORFOLK, VA 
NAS PENSACOLA, FL 
NTC GREAT LAKES, I L  
NAVSTA INGLESIDE, TX 
NAS WHIT ING FIELD, FL 

Strategy: 
---- - ---- 
Realignment 
Closes i n  FY 1999 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 

Sumnary: -------- 
Close NAS Meridian 
Consolidate Str ike Training a t  NAS Kingsvi LLe 
Relocate NTTC t o  NTC Great Lakes 
Close NAS Corpus Chr ist i  
Relocate Undergraduate P i l o t  Training to  NAS Pensacola imd 'AS hh i t ing  Field 
Non-Department o f  the Navy Tenants and Naval Hospital remain on base a t  Corpus 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NAS CORPUS CHRISTI, TX 
NAS CORPUS CHRISTI,  TX 
NAS CORPUS CHRISTI, TX 
NAS CORPUS CHRISTI,  TX 
NAS CORPUS CHRISTI, TX 
NAS CORPUS CHRISTI, TX 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

To Base: 
- - - - - - - - 
NAS KINGSVILLE, TX 
NAS NORFOLK, VA 
NAS PENSACOLA, FL 
NTC GREAT LAKES, I L  
NAVSTA INGLESIDE, TX 
NAS WHITING FIELD, FL 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NTC GREAT LAKES, I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS CORPUS CHRISTI, 

1996 ---- 
Off icer  Positions: 16 
Enlisted Positions: 60 
Civi Lian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 17 
Suppt Eqpt (tons) : 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

TX to  NAS KINGSVILLE,, TX 

Distance: --------- 
52 m i  

1,602 m i  
766 m i  

1,333 m i  
15 m i  

766 m i  
771 m i  
220 m i  
758 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page ;! 
Data As O f  12:06 11/19/1994, Report Created 15:213 021 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS CORPUS CHRISTI, 

O f f i ce r  Positions: 
Enl is ted Positions: 
C iv i  Lian Positions: 
Student Posi t ions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons : 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, 

1996 ---- 
O f f i c e r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
M i  li tary L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAS CORPUS CHRISTI, 

1996 
---- 

Of f i ce r  Positions: 42 
Enl is ted Positions: 0 
Civ i  Lian Positions: 0 
Student Positions: 115 
Missn Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
M i  li ta ry  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

TX t o  NAS PENSACOLA, FL 

TX t o  NAVSTA INGLESIDE, TX 

TX t o  NAS WHITING FIELD. FL 

Transfers f run  NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 ---- 
Of f i ce r  Positions: 45 
Enl is ted Positions: 15 
Civi  Lian Positions: 4 
Student Positions: 75 
Missn Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 1 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA v5.08) - Page !i 
Data As Of 12:06 11/19/1994, Report Created 15:2(1 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNASA~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS to  NTC GREAT LAKES, 11. 

1996 1997 1998 1!i199 
---- ---- ---- -. -- 

Off icer  Positions: 0 0 0 8 
Enlisted Positions: 0 0 0 'I 67 
C iv i l ian  Positions: 0 0 0 13 
Student Positions: 0 0 0 716 
Missn Eqpt (tons): 0 0 85 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 3 
Heavy/Special Vehicles: 0 0 0 3 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Total Off icer  Employees: 342 
Total Enlisted Employees: 860 
Total Student Employees: 41 6 
Total Civi Lian Employees: 931 
MiLFamiLiesLivingOnBase:  20.0% 
Civ i l ians Not W i  Ll ing To Move: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 1,958 
Off icer  VHA ($/Month): 151 
Enlisted VHA ($/Month): 92 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: NAS MERIDIAN, MS 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS KINGSVILLE, TX 

Total Off icer  Employees: 151 
Total Enlisted Employees: 51 1 
Total Student Employees: 317 
Total C i v i l i an  Employees: 329 
MiLFa iL iesL iv ingOnBase:  41.0% 
Civ i l ians Not Wi l l ing  To Hove: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 1,031 
Off icer  VHA ($/Month): 42 
Enlisted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-PayroL 1 ($K/Year) : 
Comnunications ($K,lYear) : 
BOS Non-Payro (1  ($l</Year) : 
BOS Payroll ($lK/Y~ear): 
Fami Ly Housing1 ($l<,'Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($. l \ l isi t) :  
CHAMPUS Out-Pat ('6rfVi s i  t) : 
CHAMPUS Shi f t  to  Mtdicare: 
Ac t iv i ty  Code: 

H a n m e r  Ass i s tanc:e Program: 
Unique Act iv i ty  Irif'ormation: 

RPMA Non-Payroll I:$;K/Year): 
Comnunications ($k:/Year): 
BOS Non-Payroil (!$K./Year): 
BOS Payroll ($;K/Ye!ar): 
Fami Ly Housing ($k:/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Haneaner Assi!;tance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol. 1 ($K/Year): 
Camnnrications ($K/Year): 
BOS Non-Payroll ($WYearl: 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Cut-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

H a m w e r  Assistance Program: 
Unique Act iv i ty  In,formation: 



INPUT DATA REPORT (COBRA ~5.08) - Page i+ 
Data As Of 12:06 11/19/1994, Report Created 15:2i3 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORFOLK, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civi Lians Not W i  [Ling To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS PENSACOLA, FL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NTC GREAT LAKES, I L  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Fami Lies Living On Base: 
Civi Lians Not W i  Ll ing To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVSTA INGLESIDE, TX 

Total Off icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payr~oll ($K/Year): 
Cmunications (IiK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (JK/Y'ear): 
Family Housing ($;K/Year): 
Area Cost Factor:: 
CHAMPUS In-Pat (Z,/Visi t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi ft: to  Medicare: 
Act i v i  ty  Code:: 

Homeowner Ass 'I s tame Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (!6K/Year) : 
Cmn ica t i ons ,  ($K/Year): 
BOS Non-Payrol 1 ( $K/Year) : 
BOS Payroll ($K/Y+ear): 
Family Housing ($I<,'Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($, l \ l is i  t )  : 
CHAMPUS Out-Pat ('6/Visi t ) :  
CHAMPUS Shi f t  to Mtdicare: 
Ac t iv i ty  Code: 

Homeowner Ass i s tar,c;e Program: 
Unique Act iv i ty  Irrf'onation: 

RPHA Non-Payrol l I $K/Year) : 
Comnunications ($k:/Year): 
80s Non-Payrol. L ($K/Year) : 
BOS Payroll ($l</Yelar): 
Family Housing ($K./Year): 
Area Cost Fact:or: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t iv i ty  Code: 

Hawowner Ass i s; tance Program: 
Unique Act iv i  $1 Inf~mnation: 

RPMA Non-Payroll ($K/Year): 
Comn i ca t i ons ($K,f Year : 
BOS Non-Payroll (SKI'Year) : 
BOS Payroll ($K/YearS) : 
Family Housing ($K!Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ / \ t i s i t ) :  
CHAMPUS Out-Pat ($,'L'isi t ) :  
CHAMPUS Shi f t tlo Mtxli care: 
Ac t iv i ty  Code: 

Haneamer Ass i s tanc:e Program: 
Unique Act iv i ty  Infonat ion:  



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:06 11/19/1994, Report Created 1!5:2t! 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIH~\TNASA~.CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHIT ING FIELD, FL 

Total Off icer  Employees: 262 
Total Enlisted Employees: 673 
Total Student Employees: 123 
Total Civi Lian Employees: 214 
M i  1 Fami Lies Living On Base: 34.0% 
Civi Lians Not W i  Ll ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Facilities(KSF1: 1,116 
Off icer  VHA ($/Month): 50 
Enlisted VHA ($/Month): 28 
Per Diem Rate ($/Day): 87 
Freight Cost ($/Ton/Mi Le): 0.07 

RPMA Non-Payro 1 1 (!bK/Year) : 
Cannunications ($</Year): 
BOS Non-Payroll ($/:/Year): 
BOS Payrol l  ($'K/Year) : 
Family Housing ($l<r'Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($!\/isit): 
CHAMPUS Out-Pat (I6,'Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

H a n m e r  Ass is  tar1c:e Program: 
Unique Act iv i ty  Ir~f'ormation: 

Name: NAS CORPUS CHRISTI, TX 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi lcon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI  : 
Construction Schedule(%): 
Shu tdm Schedule (X I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avo i dnc (SKI  : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutm(KSF)  : 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) (SKI : 
Construction Schedule(%) : 
Shu tdm Schedule (XI : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
Perc Fami Ly Housing ShutDM: 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housinsl S h w t m :  



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 12:06 11/19/1994, Report Created 15:ZEl 02/15/1995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELI~%\TNASA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoi dnc (SK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF1: 

Name: NAS NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%) : 
Shutdown Schedule ( X I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientdYr: 
Faci L ShutDcrm(KSF): 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi 1Cm Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Pati ents1Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF): 

0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 CI 0 
0 0 CI 0 

Perc Fami l y  Housing !jh~tDohn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 

Perc Fami l y  Housirg SliutDohn: 

1997 1998 1999 2000 ---- ---- ---- 
120 120 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 Cl 0 
0 0 0 0 
0 0 (1 0 
0 0 (1 0 

Perc Fami l y  Housing ShutDcwn: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 12:06 11/19/1994, Report Created l!i:2R 13211511995 

Department : Navy 
Option Package : ALT &Training NAS 
Scenario F i  l e  : P: \COBRA\PRELIH\PRELIM~\TNASA~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDolJn(KSF): 

Name: NAVSTA INGLESIOE, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI :  
1-Time Moving Cost (SKI :  
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcwn Schedule (XI : 
M i  1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($KI: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutb,n(KSF): 

o o a o 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housirig Shl~tb,n: 

0 0 CI 0 
0 0 O 0 

Perc Family Housing Shutb,n: 

Name: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 ---- ---- ---- .--- -. ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule (XI : 0% OX OX O X  OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci 1 ShutDom(KSF) : 0 Perc Fami l y  Housing ShutDom: 



INPUT DATA REPORT (COBRA ~5.08)  - Page i3 
Data As O f  12:06 11/19/1994, Report Created 15:79 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\TNASA~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS CORPUS CHRISTI, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 
1996 1997 1998 ---- ---- ---- 

O f f  Force Struc Change: -8 0 0 
En1 Force Struc Change: -119 0 0 
Civ Force Struc Change: -66 0 0 
Stu Force Struc Change: -313 0 0 
O f f  Scenario Change: 0 -4 -35 
En1 Scenario Change: 0 -64 -169 
Civ Scenario Change: - 1 0 -70 
O f f  Change(No Sal Save) : 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i  li tary: 0 0 0 
Caretakers - Civ i l ian:  0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5) 
Data As O f  12:06 11/19/1994, Report Created 15:ZB 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW\TNASAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMI4TICIN 

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  lCon ------------ ----- ---------- 
Apron Parking HORIZ 577.000 
NALF Orange Grove 
Hangar, other AIROP 0 
Maintenance Faci L i  t y  
Administrat ive AOHIN 0 
TRAWING 2 HQ 
Supplylstorage STORA 20,400 
Warehousing Req f o r  12 par ts  
Other Ops OPERA 4,000 
OPS bldglcrash crew 
Training SCH LB 0 
Classrooms and Operational Trainers 
Comnun i ca t  ions COMFC 2,500 
New con t ro l  Tcwer 
Carr ier  Landing Ligh OTHER 0 
Purchase 1 system and i n s t a l l  
NAVAI DS OTHER 0 
Purchase and i n s t a l l  
A i rF ie ld  L ight ing OTHER 0 
Purchase f o r  New OLF 
Arrest ing Gear OTHER 0 
Purchase f o r  New OLF 
LTG Vault OTHER 0 
Repair vau l t  
POL Storage POLST 1,400 
Fuel Storage 
Ut i 1 i ti es/Roads/ Fenc OTHER 0 
U t i l i t i e s ,  Roads and Perimeter Fence f o r  new OLF 

Rehab M i  I. Con 
----- - 

0 

Total Cost($K) 
-------------- 

29, 200 

Name: NAS PENSACOLA, FL 

Descript ion Categ New M i  lCon Rehab Il(i [Con Total Cost($K) ------------ ----- ---------- ------..---..-- ------ -------- 
Administrat ive ADMIN 14,100 '15.7'50 3,192 
O f f  i c e  space required f o r  NAS Corpus B 3221 
Ai r Maintenance AIROP 1 6,380 0 400 
Construction o f  two washracks t o  support addi t i ona l  a i  rcraf ' t  
Training SCHLB 
8383 1 

Name: NTC GREAT LAKES, I L  

Descript ion Categ NewMiLCon RehabbtiLCon TotalCost($K) ------------ ----- ---------- -----------.- -------------- 
Training SCHLB 96,000 0 0 
New Training Classrooms 
B EQ BACHQ 195,034 0 0 
New BEQ based on 716 A00 
Administrat ive ADMIN 7,350 0 0 
New Admin 



INPUT DATA REPORT (COBRA ~5.08)  - Page 10 
Data AS Of 12:06 11/19/1994, Report Created 15:213 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA INGLESIDE, TX 

Descript ion categ New M i  [Con Rehab M i  l.Con Tota l  Cost($K) 
------------ ----- ---------- -----..----.--- -------------- 
0 
Administrat ive ADMIN 24,564 0 0 
COMMIMIARCOM, etc  
Training SCHLB 1,000 0 0 
Navy Campus 
Personnel Support RECFC 13,125 0 0 
Chi ld  Dev Center 
Medical Faci li t i e s  MEDFC 1,700 0 0 
Dental C l i n i c  Expansion 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
Of f i ce r  Salary ($/Year) : 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary ($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  li t y  (Weeks): 18 
Civ i  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ i  l i a n  Regular Reti r e  Rate: 5.00% 
Civ i  l i a n  RI F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHABuiLdingSFCostIndex: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Ouarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re l'e~y Factor: 9.00% 
P r i o r i  t y  Placement: Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i anPCSCos t s ($ ) :  28.800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Homte Price($): 114,600.00 
Home Sale Reirnl~urse Rate: 10.00% 
Max Home Sale liein~burs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Re'lmburs($): 11,191.00 
Civ i  Lian Hornearning Rate: 64.00% 
HAP Home Value ReimDurse Rate: 22.90% 
HAP H o m m e r  Recei uing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHommerFleceivingRate: 0.00% 

Rehab vs. New M i  1C1m Cost: 75.00% 
I n f o  Management Ac~xun t : 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
MiLConsite Preparc3t:ion Rate: 39.00% 
Discount Rate f o r  PIFV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  MPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  l e )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicie($/Mi le):  0.31 
Heavy/Spec VehicLe($/Mi Le): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 T w r  Length (Years) : 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PC:; Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page '1 1 
Data As O f  12:06 11/19/1994, Report Created 1!3:2B 02/15/1995 

Department : Navy 
Option Package : ALT 2-Training NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNASA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ------- - 
Horizontal 
Waterfront 
Ai r Operat ions 
Operat i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion Storage 
Medical Fac i l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM -------- $1 UM -- ---- 
Optional Category I\ ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category [I ( 0 
Optional Category E: ( ) 0 
Optional Category F ( ) 0 
Optional Category C ( 1 0 
Optional Category ti ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Opt ionalCategoryL ( 0 
OptionalCategoryM ( 0 
Opt ionalCategoryN ( ) 0 
Opt i ona lCa tqo ryO  ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 0 



DEPARTMEiNT OF THE NAVY 
CHIEF OF NAVAL. EDIJCATION AND TRAINING 

291 DALI-AS ST 
PENSACW FL(')F1IDA 32508-5220 

11000 
Ser 00R/033 

From: Chief of Naval Education ind Training 
To : Chief of Naval Operatiorls 

Subj : FY 1995 BASE REALIGNMEhJT ITiilWl CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL h1IJMllER 4 - 21 - 0225 - 015 

Ref: (a) CNET ltr 11000 Ser/Oli of 26 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT2 - 
Training NAS - - _ . _  Close NAS Meridian. Close NAS Corpus 
Christi Revision 

1. Reference (a) forwarded the original scenario data call. 
Enclosure (1) provides a revised p 
incorporated into enclosure (1) of 



COBRA REALIGNMENT SUMMARY (LOBRA v5.08) - Page 1/2 
, 

i .  
Data As O f  10:22 11/19/1994, liepc:rt Created 09:Sl 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario,Fi l e  : P : \ C O B R A \ P R E L I M \ P R E L I ~ \ T N A S ~ ~ - 3 . c ~ ~  
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Sta r t ing  Year : 1996 
Final Year : 1999 
ROI Year : Immediate 

NPV i n  2015($K): -463,880 
1-Time Cost($K): 111,116 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  [Con 19,892 -26,191 
Person -591 -2,618 
Overhd 3,969 2,245 
Moving 2,596 1,630 
Missio - 28 - 28 
Other -14,847 -2,589 

TOTAL 1 0,990 -27,551 45.079 -53,320 -64,363 -46,263 

1996 1997 1998 1'999 ---- ---- ---- ..--- 
2000 ---- 2001 ---- 

POSITIONS ELIMINATED 
O f f  1 7 40 13 0 0 
En 1 16 58 182 76 0 0 
Civ 2 1 84 'I 42 0 0 
TOT 19 66 306 23 1 0 0 

POSITIONS REALIGNED 
O f f  129 76 106 8 0 0 
En l 33 75 71 7 83 0 0 
Stu 251 1 78 137 71 6 0 0 
Ci v 81 14 23 43 0 0 
TOT 494 343 337 950 0 0 

Close NAS Meridian - Consol S t r i ke  Trng a t  NAS K ingsv i l l e  
- Relocate NTTC t o  NTC Great Lakes 
Realign NAS Corpus Chr is t i  - Relocate UPT t o  NASs Pensacola &Wh i t i ng  Fie ld 
- NAS Corpus Chr is t i  remains open as an NAF under NAS King!ivi 1 Le 
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Island Scenario: 016 

Total ----- 
18,360 
-86,797 
-9,604 
9,985 
-4,280 
-63,092 

Total ----- 

Beyond ------ 
0 

-26,667 
-7,141 

0 
-1.056 

0 



COBRA REALIGNMENT SUMMAR'f (COBRA v5.08)  - Page 2 / 2  
Data As Of 10:22 11 /19 /1994,  Repc:rt Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dollars 
1996 1997 1998 1999 2000 2001 
---- ---- ---- - --- ---- ---- 

M i  lCon 19,971 10,564 56,810 0 0 0 
Person 1 ,047 1,723 3,104 3,867 3,344 3,344 
Overhd 4,542 4,938 6,056 8,488 6,283 6,283 
Moving 2,742 1,766 2,910 3,181 0 0 
Missio 0 0 0 0 0 0 
Other 1 ,087 79  1 130 94 0 0 

TOTAL 29,390 19,782 69,009 15,631 9,627 9,627 

Savings (SKI Constant Do1 lars 
1996 1997 1998 '1 999 

.-*-- 
2000 

---- ---- ---- ---- 
2001 ---- 

M i  [Con 79  36,755 0 16,250 1 2,000 3,900 
Person 1,639 4,341 12,584 24 ,, 1542 30,011 30,011 
Overhd 574 2,693 6,749 9,. ,331 13,423 13,423 
Moving 146 136 160 172 0 0 
Missio 28 28 1,056 1,1356 1,056 1,056 
Other 15,934 3,380 3,380 17,  !500 17,500 7,500 

Tota 1 

Total ----- 
68,984 

103,227 
46,194 

614 
4,280 

65,194 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL 18,400 47,333 23,929 68,!?52 73,990 55,890 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As O f  10:22 11/19/1994, Report Created 139:S' 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\TNAS~~-3. cBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.sFF 

( A L L  values i n  Dol lars) 

Category 
-------- 
Construct ion 

M i  li tary Construction 
Fami 1 y Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothbal l  1 Shutdawn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Hoving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 850,000 
One-Time Unique Costs 1 .252, ClOO 

Total - Other 2,102,000 
------------------------------------------------------.----..------------------- 
Total One-Time Costs 111,116,046 

One-Time Savings 
M i  l i tary Construct ion Cost Avoidances 68 ,. '984,000 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 1514,533 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 65,194,000 

-------------------------------------------------------.----------------------- 

Total One-Time Savings 134,792,533 
-------------------------------------------------------.----------------------- 
Total Net One-Time Costs -23,676,487 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 10:22 11/19/1994, Report Created 01?:5'1 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS MERIDIAN. MS 
( A L L  values i n  Dollars) 

Category C I ~  t Sub-Tota 1 -------- - --- --------- 
Construction 

M i  1 i tary Construction 0 
Fami Ly Housing Construct ion 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 0 

Personnel 
C iv i l ian  R I F  
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs* 94,000 

Total - Other 94,000 

Total One-Time Costs 13,849,067 

One-Time Savings 
Mi l i ta ry  Construction Cost Avoidances 15,479,0110 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving ?888,933 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t iga t  ion Savings 0 
One-Time Unique Savings 65,194,000 .............................................................................. 

Total One-Time Savings 81,061,933 
-----------------------------------------------------------.--.----------------- 
Total Net One-Time Costs -67,212,866 



ONE-TIME COST REPORT (COBRA v5.08) - Pisge 317 
Data As O f  10:22 11/19/1994, Report Created 0!):5' 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\TNAs~~-3. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
( A L L  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 2,723,089 
Mothball / S h u t d m  218,750 

Total - Overhead 2,941,839 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
-----------------------------------------------------------.------------------- 

Total One-Time Costs 16,048,157 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 53,1i05,0130 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 225,599 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 53,730,599 .............................................................................. 
Total Net One-Time Costs -37,682,442 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 10: 22 11/19/1994, Report Created 0'7: 5'1 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
( A l l  values i n  Dollars) 

Category --- ----- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l ian  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

C I ~ S  t Sub-Total 
---- ------- -- 

Total One-Time Costs 18,191,439 
-------------------------------------------------------..---------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings .............................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 18,191,439 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As O f  10:22 11/19/1994, Report Created 0!J:51 32/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3.  CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  li tary  Construction 
Fami Ly Housing Construction 
I n f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 1 50, I300 
One-Time Unique Costs 440,1100 

Total - Other 590,000 
-------------------------------------------------------.----.------------------- 

Total One-Time Costs 4,517,000 

One-T i me Savings 
M i  L i  tary  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T i me Unique Savi ngs 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 4,517,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : N A V Y  
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM\TNASI~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami ly Housing Construct ion 
I n  f onna t i on Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l ian  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
................................. 

Cost ---- Sub-Total 

Total One-Time Costs 0 .............................................................................. 
One-Ti me Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmenta 1 M i  t igat ion Savings 
One-Time Unique Savings ........................................ 

Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 717 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I ~ \ T N A S ~ ~ - 3 .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dollars) 

Category ---- ---- 
Construction 

Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdohn 

Total - Overhead 

Moving 
Civi 1 ian Moving 
Civ i l ian  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 58,510,383 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  Litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 58,510,383 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - P a g e  1/7 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  09:51 02/21/1995 

O e p a r  t m e n  t : NAVY 
O p t i o n  P a c k a g e  : ALT 3 - TRAINING NAS 
S c e n a r i o  F i  L e  : P: \coBRA\PRELIM\PRELIM~\TNAs~~-3. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

ALL C o s t s  i n  $K 
T o t a l  I M A  L a n d  C o s t  T o t a l  

B a s e  Name * M i  l C o n  C o s t  P u r c h  A v o i d  C o s t  
--------- ------ ---- ----- ----- ----- 
NAS MERIDIAN 0 0 0 -15,479 -15,479 
NAS CORPUS C H R I S T I  7,415 0 0 -53,505 -46,090 
NAS K I N G S V I L L E  17,641 0 0 0 17,641 
NAS PENSACOLA 3,927 0 0 0 3,927 
NAS WHITING F I E L D  0 0 0 0 0 
NTC GREAT LAKES 58,360 0 0 0 58.360 .............................................................................. 
T o t a l s :  87,344 0 0 -68,984 18,360 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 217 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRECIM\PRELIH~\TNAS~~-3 .  CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

MilCon fo r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,479 ........................................ 

TOTAL: -15,479 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\TNAsI~-3. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

MilCon for  Base: NAS CORPUS CHRISTI, T X  

ALL  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal ( S Y )  HORIZ  0 0 70,000 6,283 6,283 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. & taxiways by 3,000 f t  a t  NAF Corpus 
RW Lighting OTHER 0 n/a 0 n/a 264 
NAF Corpus Chr ist i  improvements 
Taxiway Lighting OTHER 0 n/a 0 n/a 168 
NAF Corpus Christ i improvements 
Arresting gear (4) OTHER 0 n/a 0 n/a 200 
NAF Corpus Chr ist i  improvements 
!&eel/Waveof f OTHER 0 n/a 0 n/a 500 
NAF Corpus Chr ist i  improvements .............................................................................. 

Total Construction Cost: 7,415 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 ........................................ 

TOTAL: -46,090 

* A l l  M i L C o n  Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 417 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i  Le : P: \coBRA\N~~oM. SFF 

M i  lCon for  Base: NAS KINGSVILLE, TX 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Oescription: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 0 17,500 1,658 1,658 
Additional parking aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 12,478 0 0 12,478 
Hangar and other f a c i l i t i e s  
SuppLy/Storage(SF) STORA 0 n la  20,400 n/a 1,400 
Warehousing reqt fo r  T2 a i r c ra f t  parts NAS Kingsvi 1 Le 
Administrative (SF) ADMIN 25,900 n la  0 n/a 1,925 
TRAWING Two Headquarters 
Training (SF) SCHLB 4.000 n la  0 n la  180 
Classrooms and operational trainers (8) .............................................................................. 

Total Construction Cost: 17,641 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 17,641 

* A L L  MiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 517 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNAS~~-3.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

M i  lCon fo r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Oescr i p t  i on: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
A i r  Maintenance(SF) AIROP 0 n/a 16,380 n la  400 
Construct two wash racks fo r  add' 1 a i r c ra f t  
Administrative (SF) ADMIN 15,750 n/a 14,100 n la  3,192 
Rehab Bldg 3221: spaces fo r  CNATRA s ta f f  6 HRO personnel from NAS Meridian 
Training (SF) SCH LB 6,100 n/a 0 n/a 335 
Bldg 3813 .............................................................................. 

Total Construction Cost: 3,927 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,927 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i Le : P: \COBRA\PRELIM\PRELIM~\TW\S~ 6-3. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

M i  \Con fo r  Base: NTC GREAT LAKES, I L  

A L L  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training (SF) SCHLB 0 0 96,000 20,172 20,172 
Construct CCN 171-12 & -13 mod acad classrooms 
Bachelor Qtrs (SF) BACHP 0 0 195,034 36,429 36,429 
Construct 41 1 roans fo r  El-E4 personnel (AOB: 822) 
Administrative (SF) ADMIN 0 0 7,350 1,759 1,759 
Spaces fo r  49 support personnel migrating to NAS Pensacola .............................................................................. 

Total Construction Cost: 58,360 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 58,360 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs there applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION ( FY 1996) : 
Officers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

208 687 1,179 33 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers -8 0 0 0 0 0 -8 
Enlisted -1 19 0 0 0 0 0 -119 
Students -313 0 0 0 0 0 -313 
Civi l ians -66 0 0 0 0 0 -66 
TOTAL -506 0 0 0 0 0 -506 

BASE POPULATION (Pr ior  to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

200 568 866 265 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Off icers 45 
Enlisted 15 
Students 75 
Civi l ians 4 
TOTAL 139 

TX 
1997 1998 1999 2000 2001 Total 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civi l ians 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 45 8 87 8 0 0 148 
Enlisted 15 28 57 183 0 0 283 
Students 75 0 75 71 6 0 0 866 
Civi l ians 4 2 6 43 0 0 55 
TOTAL 139 38 225 950 0 0 1,352 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 -4 -35 -13 0 0 -52 
Enlisted 0 -40 -169 -76 0 0 -285 
Civi l ians - 1 0 -70 -139 0 0 -210 
TOTAL -1 -44. -274 -228 0 0 -547 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .  CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS CORPUS CHRISTI ,  TX 

BASE POPULATION ( FY 1996 : 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

342 86 1 416 93 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 19 0 0 0 0 0 19 
Enlisted 329 0 0 0 0 0 329 
Students 0 0 0 0 0 0 0 
Civi l ians -170 0 0 0 0 0 -170 
TOTAL 1 78 0 0 0 0 0 178 

BASE POPULATION (Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

361 1,190 41 6 76 1 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 3 1 0 0 0 4 
Enlisted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
Civi l ians 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

To Base: NAS PENSACOLA, 
1996 ---- 

Off icers 42 
Enlisted 18 
Students 6 1 
Civi l ians 71 
TOTAL 192 

FL 
1997 1998 1999 2000 2001 Total ---- - - -- ---- - - -- ---- ----- 
20 18 0 0 0 80 
30 7 0 0 0 55 
62 62 0 0 0 185 
7 15 0 0 0 93 

119 102 0 0 0 413 

To Base: NAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 42 45 0 0 0 0 W 
Enlisted 0 8 1 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civi l ians 0 5 0 0 0 0 5 
TOTAL 157 174 1 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS CORPUS CHRISTI, TX) :  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 84 68 19 0 0 0 171 
Enlisted 18 47 14 0 0 0 79 
Students 176 178 62 0 0 0 416 
Civi l ians 77 12 17 0 0 0 106 
TOTAL 355 305 112 0 0 0 772 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers - 1 -3 - 5 0 0 0 -9 
Enlisted -16 -18 -13 0 0 0 -47 
Civi l ians - 1 -1 -14 -3 0 0 -19 
TOTAL -18 -22 -32 -3 0 0 -75 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

181 1,064 0 

Civi l ians 
---------- 

636 

PERSONNEL SUMMARY FOR: NAS KINGSVILLE, TX 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

151 51 1 317 329 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 
---,- 

Off icers 45 
Enlisted 15 
Students 75 
Civi l ians 4 
TOTAL 139 

MS 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

8 87 0 0 0 140 
28 57 16 0 0 116 
0 75 0 0 0 150 
2 6 30 0 0 42 

38 225 46 0 0 448 

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 2001 Total --- -. ---- ---- ---- ---- ---- ----- 

Off icers U 3 1 0 0 0 4 
Enlisted 0 9 6 0 0 0 15 
Students 0 0 0 0 0 0 0 
Civi l ians 6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS KINGSVI  LLE, TX)  : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 45 11 88 0 0 0 144 
Enlisted 15 37 63 16 0 0 131 
Students 75 0 75 0 0 0 150 
Civi lians 10 2 8 30 0 0 50 
TOTAL 145 50 234 46 0 0 475 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

295 642 467 379 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 42 20 18 0 0 0 80 
Enlisted 18 30 7 0 0 0 55 
Students 61 62 62 0 0 0 185 
Civi lians 71 7 15 0 0 0 93 
TOTAL 192 119 102 0 0 0 413 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 42 20 18 0 0 0 80 
Enlisted 18 30 7 0 0 0 55 
Students 61 62 62 0 0 0 185 
C i  v i  1 i ans 71 7 15 0 0 0 93 
TOTAL 192 119 102 0 0 0 413 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

788 1,682 2,128 2,145 

PERSONNEL SUMMARY FOR: NAS WHITING FIELD, FL 

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

262 673 123 214 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 42 4 5 0 0 0 0 87 
Enlisted 0 8 1 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civi l ians 0 5 0 0 0 0 5 
TOTAL 157 174 1 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS WHITING FIELD, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----a 

Officers 42 45 0 0 0 0 87 
Enlisted 0 8 1 0 0 0 9 
Students 115 116 0 0 0 0 23 1 
Civi l ians 0 5 0 0 0 0 5 
TOTAL 157 174 1 0 0 0 332 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

349 682 3 54 219 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Prior  to  BRAC Action): 
Off icers Enlisted Students Civi l ians 
---------- ---------- ---------- ---------- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

MS 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NTC GREAT LAKES, I L ) :  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 8 0 0 8 
Enlisted 0 0 0 167 0 0 167 
Students 0 0 0 71 6 0 0 71 6 
Civi lians 0 0 0 13 0 0 13 
TOTAL 0 0 0 904 0 0 904 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---me----- ---------- ---------- 

201 2,539 5,427 906 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the remainder) 
C i v i l i an  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

2001 Total - - - - - - - - - 
0 161 
0 17 
0 8 
0 25 
0 8 
0 103 
0 58 

CIVILIAN POSITIONS REALIGNING IN 81 14 23 43 0 0 161 
Civ i  Lians Moving 52 10 18 32 0 0 112 
New C iv i l i ans  Hired 29 4 5 11 0 0 49 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 2 11 18 0 0 39 
TOTAL CIVILIAN RIFS 4 0 6 1 2 0 0 2 2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 1 50 85 0 0 138 
TOTAL CIVILIAN NEW HIRES 29 4 5 11 0 0 49 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHG\TNAS~~-3. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  Move 
Civi Lians Moving 
Civi Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi Lians Moving 
New Civ i l ians Hired 
Other Civi l i an  Additions 

Total ----- 
55 
5 
3 
9 
3 
3 5 
20 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 8 1 8 0 0 2 6  
TOTAL CIVILIAN RIFS 0 0 4 1 1  0 0 15 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS 1 0 42 83 0 0 126 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi l ians Not 
Wi l l ing  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 317 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Oepar tment : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  l ians Moving 
Civ i  Lian RIFs ( the remainder) 

Tota 1 
----- 

106 
12 
5 

16 
5 

68 
38 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 2 3 0 0 0 1 3  
TOTAL CIVILIAN RIFS 4 0 2 1 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 1 8 2 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i  l ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 10 2 8 30 0 0 50 
Civ i  Lians Moving 7 2 8 1 9 0 0 3 6  
New C iv i l i ans  Hired 3 0 0 1 1 0 0 1 4  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 3 0 0 1 1  0 0 1 4  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 517 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~ 6-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi l i an  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIB)* 6.00% 0 0 0 0 0 0 0 
Pr io r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
Civ i l ian  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  71 7 15 0 0 0 93 
Civi Lians Moving 45 5 10 0' 0 0 60 
New Civ i l ians Hired 2 6 2 5 0 0 0 3 3  
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 6 2 5 0 0 0 3 3  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi Lians Not 
W i  1 Ling to  Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS WHIT ING FIELD, FL Rate 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 
Civ i l i an  Turnover* 15.00% 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 0 0  
Civi l i an  Positions Avai lable 0 0 0 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 ian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi l ians Avai lable to  Move 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  
Civi 1 i ans Moving 
New Civ i l ians Hired 
Other Civi l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL C I V I L I A N  NEU HIRES 

* Early Retirements, Regular Retirements, Civi l i an  Turnover, and Civi l ians Not 
W i  l l i n g  to  Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As O f  10:22 11/19/1994, Report Created 09:51 0212111995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable to Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Pemnent  Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT [COBRA v5.08) - Page 1/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~ 6-3. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lcm 

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
1,971 

Beyond ------ 
642 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  Le : P: \COBRA\PRELIH\PRELIM~\TNAS~~-3. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM. SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

HI L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total ----- 
-1,971 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~OH. SFF 

Base: NAS MERIDIAN, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&H 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

hemp Loyment 
OTHER 

Program Plan 
Shu tdcmn 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\TNAS~~-~.CBR 
Std Fctrs Fi l e  : P: \cOBRA\N950M.SFF 

Base: NAS MERIDIAN, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,484 1,866 3,966 5,532 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Tota 1 ----- 

Total 
----- 
1,971 

Beyond ------ 
0 

Beyond 
------ 

642 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/21 
Data As O f  10:22 11 11911994, Report Created 09:51 02/21 11995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\CDBRA\PRELIM\PRELIM4\TNAS16-3. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -79 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 142 
Other 2,031 

HI L PERSONNEL 
M i  1 Moving 257 

OTHER 
HAP / RSE 0 
Envi romenta l  0 
I n f o  Manage 0 
l-Time Other -15,934 
Land 0 

TOTALONE-TIME -13,583 

Tota l  
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,971 

Beyond 
------ 

-642 

TOTAL NET COST - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 4,014 
Fam Housing 0 
Land Purch 0 

N M  
CIV SALARY 

Civ RIFs 79 
Civ Ret i re 36 

CIV MOVING 
Per Diem 134 
POV M i  les 6 
Hane Purch 469 
HHG 330 
M i  sc 34 
House Hunt 101 
PPS 29 
RITA 208 

FREIGHT 
Packing 81 
Freight 7 
Vehicles 0 
Dr iv ing 0 

Unemployment 12 
OTHER 

Program Plan 996 
Shutdown 96 
N w  Hires 0 
1-Time Hove 292 

MIL PERSONNEL 
MIL MOVING 

Per Diem 19 
POV Miles 14 
HHG 440 
M i  sc 71 

OTHER 
ELim PCS 27 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 37 

TOTAL ONE-TIME 7,537 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNAS~~-3.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 7,537 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1 Low 

OTHER 
Procurement 
Miss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 1,838 41,597 9,361 26,662 10,990 10,490 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As O f  10:22 11/19/1994, RePOrt Created 09:51 02/21/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIW\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 4,014 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 116 
Civ Moving 1,402 
Other 1,397 

MIL PERSONNEL 
M i l  Moving 480 

OTHER 
HAP / RSE 0 
Envi rormenta l 0 
I n f o  Manage 0 
1-Time Other 37 
Land 0 

TOTAL ONE-TIME 7,445 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10121 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIFU\TNAS~~-3.c~~ 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 8,101 
Fam Housing 0 
Land Purch 0 

O&H 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcwn 0 
N e w  H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
PW Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 550 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 8,651 

Tota l  ----- 



APPROPRIATIONS OETAI L REPORT (COBRA ~5 .08)  - Page 11 /21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 248 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 319 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 248 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 9,218 8,811 3,674 2,232 2,232 2,232 28.399 

Tota 1 ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

MM 
1 -Ti me Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 
----- ( $ K )  ----- ---- 
CONSTRUCTION 

M I  LCON 8,101 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 550 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 8,651 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAH HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 9,218 8.81 1 3,674 2,232 2,232 2,232 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 13/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M \ T N A S ~ ~ - 3 . c ~ ~  
Std Fct rs  Fi l e  : P:\COBRA\NPSOM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 3,037 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcnm 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 150 
I n f o  Manage 0 
1-Time Other 200 

TOTAL ONE-TIME 3,387 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 14/21 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 1997 1998 
----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 112 
BOS 446 720 953 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A 1 Lcm 317 537 670 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 446 720 1,064 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3,037 
Farn Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Hoving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen t a  L 150 
I n f o  Manage 0 
1-Time Other 200 
Land 0 

TOTAL ONE-TIME 3,387 

Total 
----- 

RECURRING NET ----- (SKI-----  
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 16/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV H i  les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 17/21 
Data As O f  10:22 11/19/1994, Report Created 09:581 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .CBR 
Std Fct rs  F i  Le : P:\COBRA\N95OM.SFF 

Base: NAS WHITING FIELD, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 775 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 256 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR ?75 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 1 11,802 

Tota l  ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5. 08) - Page 18/21 
Data As Of 10:22 11/19/1994, Report Created 09:511 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIFU\TNASI 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS WHITING FIELD, FL 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi romnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 1,031 2,146 2,156 2,156 2,156 2,156 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As O f  10:22 11/19/1994, Report Created 09:!51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 4,819 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,969 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - F1age 20/21 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\TNAS~~-3.c~~ 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 21 /21 
Data As O f  10:22 11/19/1994, Report Created 09:5i1 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI%\TNAS~~-3. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 
----- (bK) ----- ---- 
CONSTRUCTION 

M I  LCON 4,819 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,969 

Total 
----- 

RECURRING NET ----- ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 4,969 0 54,011 3,504 3,504 3,504 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: 
--------- --------- 
NAS MERIDIAN, MS Closes i n  FY 1999 
NAS CORPUS CHRISTI, TX Rea 1 i gnmen t 
NAS KINGSVILLE, TX Realignment 
NAS PENSACOLA, FL Rea 1 i gnmen t 
NAS WHITING FIELD, FL Realignment 
NTC GREAT LAKES, I L  Realignment 

Sunnary : -------- 
Close NAS Meridian - Consol S t r i  ke Trng a t  NAS Kingsvi 1 Le 
- Relocate NTTC to  NTC Great Lakes 
Realign NAS Corpus Chr ist i  
- Relocate UPT t o  NASs Pensacola & khi t ing  Fie ld 

. 

- NAS Corpus Chr ist i  remains open as an NAF under NAS KingsviLLe 
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Island Scenario: 016 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: ---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, 
NAS CORPUS CHRISTI, 
NAS CORPUS CHRISTI ,  
NAS CORPUS CHRISTI, 

To Base: 
- - - - - - - - 
NAS KINGSVILLE. TX 
NAS PENSACOLA, FL 
NTC GREAT LAKES, I L  

TX NAS KINGSVILLE, TX 
TX NAS PENSACOLA, FL 
TX NAS WHITING FIELD, FL 
TX NTC GREAT LAKES, I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r a  NAS MERIDIAN, MS t o  NAS KINGSVILLE. TX 

Off icer  Positions: 
Enlisted Positions: 
Civi l i an  Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm MAS MERIDIAN, MS t o  NTC GREAT LAKES, I L  

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 8 
Enlisted Positions: 0 0 0 167 
Civi Lian Positions: 0 0 0 13 
Student Positions: 0 0 0 71 6 
Missn Eqpt (tons): 0 0 85 0 
Supp t Eqpt (tons : 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: -- ------- 
771 m i  
220 m i  
758 m i  
52 m i  

766 m i  
766 m i  

1,345 m i  



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As O f  10:22 11/19/1994, Report Created 09: 51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~ 6-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rom NAS CORPUS CHRISTI, 

1996 
---- 

Of f i ce r  Positions: 0 
Enl isted Positions: 0 
C i v i l i an  Positions: 6 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons) : 0 
M i  L i ta ry  L ight  Vehicles: 0 
HeavyISpecial Vehicles: 0 

TX t o  NAS KINGSVILLE, TX 

Transfers fran NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

1996 1997 ---- ---- 
Of f i ce r  Positions: 42 20 
Enl isted Positions: 18 30 
C i v i l i a n  Positions: 71 7 
Student Positions: 6 1 62 
Missn Eqpt (tons): 4 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
HeaVyISpecial Vehicles: 0 0 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS WHITING FIELD, FL 

Of f icer  Positions: 
Enl isted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing h i t s  Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ( $ / M t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneohner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 1 0 ~ 2 2  11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TNAS~~-3.~0~ 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Mi t s  Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS KINGSVILLE, TX 

Total Of f i ce r  Employees: 151 
Total Enl isted Employees: 51 1 
Total Student Employees: 317 
Total Civ i  Lian Employees: 329 
M i  1 Fami Lies L iv ing On Base: 41 .OX 
C iv i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Tota lBaseFaci l i t ies(KSF):  1,031 
Of f i ce r  VHA ($/Month): 42 
Enl isted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilit ies(KSF1: 

* O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS WHITING FIELD, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcinecuner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SWYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t ) :  
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeminer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i  t) : 
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS Shi f t t o  Medi care: 
Ac t i v i t y  Code: 

Hmeokner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fm i  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ( $ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hanecw\er Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - T R A I N I N G  NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3 .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NTC GREAT LAKES, I L 

Total Off icer  Employees: 193 RPMA Non-Payroll ($K/Year) : 
Total Enlisted Employees: 2,372 Comnunications (SK/Year): 
Total Student Employees: 4,711 BOS Non-Payroll (SKIYear): 
Total Civi l i an  Employees: 893 BOSPayroll ($K/Year): 
M i  1 Fami l i es  Living On Base: 69.0% Fami l y  Housing (SK/Year): 
Civi l ians Not W i  l l i n g  To Move: 6.0% Area Cost Factor: 
Off icer  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enlisted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($/Visi tl: 
Total Base Faci li ties(KSF1: 7,435 CHAMPUS Sh i f t  to  Medicare: 
Off icer  VHA ($/Month): 360 Act iv i ty  Code: 
Enlisted VHA ($/Month): 176 
Per Diem Rate ($/Day): 142 Hanecmner Assistance Program: 
Freight Cost ($/Ton/Mi le) : 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 15,934 
1-Time Moving Cost (SKI: 50 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost (SKI  : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shu tdm Schedule (X): 0% 
M i  [Con Cost Avoidnc($K): 79 
Fam Hws i ng Avo i dnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 1,289 

Name: NAS CORPUS CHRISTI, TX 
1996 ---- 

1-Time Unique Cost (SKI: 37 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 292 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 28 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK1: 235 
Land (+Buy/-Sa les) (SKI : 0 
Construction Schedule(%): OX 
ShutdaJn Schedule ( X I :  OX 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc (SK) : 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcw(KSF) : 175 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,028 1,028 1,028 
0 0 0 0 

450 450 450 450 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\TNAS~~-3. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS KINGSVILLE, TX 
1996 
---- 

1-Time Unique Cost (SKI :  0 
1-Time Unique Save (SKI:  0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 550 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shut- Schedule (XI: OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc (SKI : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDohn(KSF) : 0 

Name: NAS PENSACDLA, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

Name: NAS W H I T I N G  FIELD, 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedu 1 
Shut- Schedule ( X  
M i  LCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoi dnc ( 
CHAMPUS In-Pati ents/ 
CHAMPUS Out-Pati ents 
Faci 1 ShutOam(KSF): 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(XI: 

iK) : 
iK) : 
iK) : 
'r: 
Y r :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDmn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDohn: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TNAS16-3. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-M i  [Con Reqd (SK) : 150 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule (XI: OX OX OX OX OX 
M i  10x1 Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDaJn(KSF): 0 Perc Fami Ly Housing ShutDaJn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Change: -8 0 0 0 0 
En1 Force Struc Change: -119 0 0 0 0 
Civ Force Struc Change: -66 0 0 0 0 
Stu Force Struc Change: -313 0 0 0 0 
O f f  Scenario Change: 0 -4 -35 -13 0 
En1 Scenario Change: 0 -40 -169 - 76 0 
Civ Scenario Change: -1 0 -70 -139 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 0 

Name: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off  Force Struc Change: 19 0 0 0 0 
En1 Force Struc Change: 329 0 0 0 0 
Civ Force Struc Change: -170 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: -1 -3 -5 0 0 
En1 Scenario Change: -16 -18 -13 0 0 
Civ Scenario Change: -1 -1 -14 -3 0 
O f f  Change (No Sa L Save) : 0 0 0 0 0 
En 1 Change( No Sa 1 Save) : 0 0 0 0 0 
C i  v Change(No Sa 1 Save) : 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - C iv i  l ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TNAS~~-3 .cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descript ion Categ NewMiLCon RehabMiLCon 
------------ ----- ---------- ------------ 
Horizontal (SY) HORIZ 70,000 0 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. & taxiways by 3,000 f t  
RW L ight ing OTHER 0 0 
NAF Corpus Chr is t i  improvements 
Taxiway Light ing OTHER 0 0 
NAF Corpus Chri s t i  improvements 
Arrest ing gear (4) OTHER 0 0 
NAF Corpus Chr is t i  improvements 
WeellWaveoff OTHER 0 0 
NAF Corpus Chr is t i  improvements 

Total Cost (SKI 
--------- 

U 

a t  NAF Corpus 
264 

Name: NAS KINGSVILLE, TX 

Descript ion Categ New M i  [Con Rehab M i  LCon Total Cosqt($K) ------------ ----- ---------- ------------ --------- 
Horizontal (SY) HORIZ 17,500 0 0 
Addi t ional  parking aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STOW 20,400 0 '1 ,400 
Warehousing reqt  f o r  T2 a i r c r a f t  par ts  NAS K ingsv i l l e  
Administrat ive (SF) ADMIN 0 25,900 'I, 925 
TRAWING Two Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classrooms and operat ional t ra iners  (8) 

Name: NAS PENSACOLA, FL 

Descript ion Categ NewMiLCon RehabMiLCon TotalCosl:($K) ------------ ----- ---------- ------------ 
A i r  Maintenance(SF1 AIROP 16,380 0 400 
Construct two wash racks f o r  add' 1 a i r c r a f t  
Administrat ive (SF) ADMIN 14,100 15,750 ii, 192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Training (SF) SCHLB 0 6,100 335 
Bldg 3813 

Name: NTC GREAT LAKES, I L  

Descript ion Categ NewMiLCon RehabMiLCon TotalCost:($K) ------------ ----- ---------- - - - - - - - - - - - - - - - - - - - - - -. - - - - 
Training (SF) SCHLB 96,000 0 0 
Construct CCN 171-12 & -13 mod acad classrooms 
Bachelor Qtrs (SF) BACHQ 195,034 0 0 
Construct 411 rooms f o r  El-E4 personnel (AOB: 822) 
Administrat ive (SF) ADMIN 7,350 0 0 
Spaces f o r  49 support personnel migrat ing t o  NAS Pensacola 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:22 11/19/1994, Report Created 09:51 02/21/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\TNAS~~-3.  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En1 i s ted  Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
O f f  BAQ wi t h  Dependents ($1  : 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
Civ i  l i a n  Salary ($/Year) : 50,827.00 
Civ i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ i  Lian Regular Ret i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 150.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28.800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,6110.00 
Hane Sale Reimburse Rate: 'IO.OOX 
Max Hane Sale Reimburs($): 22,3135.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs ($1: 11,1!31 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: ;?2.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  1 Con Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  lCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): ,4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4.52'7.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Operational 
Administrat ive 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
CamKInications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM !S/UM -------- - - .---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Opt ionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Opt iona lca tegory1  ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Op t i ona l ca tego ry0  ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Opt ionalCategoryR ( 1 0 



BRAC-95 Scenario Family Housing Data 

I Scenario No.: 1 01 5/01 6 11 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

Losing Base: 

Date: 

ases: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 1 

NAS CORPUS CHRISTI 

12/7/94 

4. Additional Comments: 
J,osi-: No housing impact for number of personnel moving. 

NAS PENSACOLA 

. . inla Base: No housing impact for number of personnel moving. 

001 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

(J&- f 
J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER - 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kl!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n ~ v q  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

w 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS lk LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. -. - 

P 1 I 
s 
NAME (Please type or print) 
@ 

Title 

Signatye J 

) l a b  / 9 3  
Date 

rce 
Division 

lv Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NAS WHITING FIELD 0 

NAS KINGSVILLE 0 

NTC GREAT LAKES 00 

- 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL, 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER - 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ r q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

7 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and comp1et:e to the best of  my knowledge and 
belief. 

m 
NAME (Please type or print) 

. . 
Housing - Management S~ec~a l i s t  
Title 

S ignatyre 
) / a &  /9aJ 

Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACF,NGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

2. Family Housing Construction Requirements at Gaining Bases: 

4. Additional Comments: 
Inactivation cost are $38K and $56K for caretaker cost. 

Gaining Base Name 

NAS KINGSVILLE 103 

No. of New Units 
No. of Existing Units 

to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER - 
Datr: Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

1 certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A EARNER 
-- 

NAME (Please type or print) 

Title 

d{&* 
Signature 

2 L//'$5' 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

D IW,CTOR OF HOUSING 
Title 

2 7  J4n&rrl 1qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHET ,ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR Cl .AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (NSTALLATIOPJS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. I 
Joseph C. Ward 
NAME (Please type or print) 

Housing Mawement Spec 
. . 
1a11st 

Title 

Resource 
Division 

Familv Housin~ 
Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 % 

2. Family Housing Construction Requirements at Gaining Bases: 

No. of Existing Units 

Gaining: Base Name I NO. of ~ e w  Units to be Rehab. 11 
I NAS KINGSVILLE I 0 I I\ 
11 NTC GREAT LAKES I 0 

4. Additional Comments: 
-132 Units. Inactivation cost are $38K and $56K for caretaker cost. 

No impact at gaining facilities. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date: 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

Title 

- 
Signature 

Date 
. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) 

2 h ~ 4 - 6 .  Mm.5 
Signature 

DIRECTOR OF HOUSING 
Title 

27 S h n r ~ r q  1445 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I .EVE], (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY C H E F  OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Joseph C. Ward 
J lSL1 

NAME (Please type or print) SignaQre 
. . 

J-ious~ng Management Soec~allst I / J &  / Y & - /  
Title Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

NAS PENSACOLA 0 

NAS WHITING FIELD 0 

Gaining Base Name 

NAS KINGSVILLE 

O O  

4. Additional Comments: 
No impact on family housing. 

No. of New Units 
No. of Existing Units 

to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

- - -  
Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 2 

NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ,ON I,EVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ ,ILVPI/IANT J .EVEJ, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

e 
NAME (Please type or print) 

Title Date 

Resource 
Division 

Familv Housing 
Department 

N A V F A C E N G C O M  
Activity 

Enclosure (1) 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

11 NAS PENSACOLA 

4. Additional Comments: 
Losing Base: No impact on family housing. 

NAS WHITING FIELD 

NAS KINGSVILLE 

Gaining Bases: No impact on family housing. 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

h!. A. EARNER 

NAME (Please type or print) 

- 4JX-a- 
Signature 

- 2 h L / / $ 5 '  L 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

HELON LEVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 2 7  S h n ~ v q  1945 
Title Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT J .EVEC 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-' I / 
h C. Ward 

NAME (Please type or print) 

Housing Mana~ement Spec 
. . lalist 

Title Date 

Resource 
Division 

ilv Houslne - 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACOCA FLORIDA 32508-5220 

11000 
Ser 00R/019 

2 t; ,!nu 1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NLTMBER 4-21-0225-016 

Ref: (a) PHONCON CNET (N-4434) Ms. S. ~ e r t e l / C ~ ~  (N-441C) LCDR 
M. Ofconnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: ALT3 - 
Training NAS - Close NAS Meridian. Realisn NAS Corpus 
Christi (hard copy submittal) 

1. As requested by reference (a) encl 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0225-016 
(ALT3 - Training NAS - Close NAS Meridian. Realicm NAS Cornus 
Christi) 

(Hard Copy Submittal 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME Signature 

CNET 
Date 

/ -  2 6 - 9 i  
Title 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

~ & b  
- - 1A. FSiRiuri( fa- 

NAlVIE Signature 

Date Title 8 



BRAC-95 SCENARIO DEVELOPME3T DATA CALL 

ATTACEMEhT 1: BASE LOADING DATA 

Activity 63043 NAS MERIDIAN 

PART 1: MANPOWER DATA - HOST AND TENANTS. l'bin data is provided to a ~ i s t  you m identifying military billets d civilian position. which will either be relocatad or e l l n i t d  M a mul t  of cloaure or realignment Officer (OFF). Enlisted 

(ENW and Civilian (CTV) numbers reflect ad strength. not on-board counts. 'Ihe 'Planned Force Struchuc Reduction' column rcprescnfs the difference between projected 'Beginning of FY 1996' rind p r o j d  'End of FY 2001' md stra~gth. 'b 

source of chis data is the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD SubmiL Review this lint d make my nacesrary annotations, including the addition or deletion of lines of data to acamtcly reflect the host rind tenant 

population. Note that Military Students (STU) must be shown M m Average On-Board (AOB) count. If a signXcant student population is located at the activity, thm all students need to be identitied m thin table. Student data need only he provided for 

the 'End of N 2001' column of the table. If any numbers arc changed, please provide a revised set of totals at the end of the listing. 

NAME 

NAS MERIDIAN 

BRDENCL MERIDIAN 

BRMEDCL NAS MERIDIAN 

NAVTECHTRACEN MERIDIAN 

PERSIJPP DET 

CTW- 1 

CTW-1 ITU 

NAS MERIDIAV CAA CTR 

NAS MERIDIAN FSC 

NATU COLUMBUS AFB 

NAVAITRG MGT SPT ACT 

h T C  MERIDIAN 

m c  MERIDIAN AIR 

NTTC MERIDIAN LOG 

NlTC FMS TRNG 

m C  GENERAL SKILL TRNG 

NTTC GST AIR 

NTTC GST ELECTRONIC 

NTTC GST L o G l s n c s  

UNDERGRAD PILOT TRNG 

VT-19 

VT-7 

VT-9GNACTNE) 

MARINE AV TRNG SPT 

Major 

Claimant 

CNET 

BUMED 

BUMED 

CNET 

CINCLANTFLT 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

CNET 

C O W C O R  

BEGIN FY 1996 

OFF ENL 

18 205 

4 10 

11 49 

3 10 

1 18 

8 13 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 75 

0 0 

0 0 

0 0 

13 192 

31 11 

3 1 12 

0 0 

0 0 

C N  STU 

263 0 

0 0 

0 0 

14 0 

13 0 

7 0 

0 0 

0 0 

0 0 

0 0 

7 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
. . 

3 0 

3 0 

0 0 

0 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL C N  

-9 -126 -63 

0 0 0 

1 0 0 

0 0 0 

0 1 - 1 

0 1 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 5 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ESJD FY 2001 

OFF ENL 

9 79 

4 10 

12 49 

3 10 

1 19 

8 14 

17 8 

1 2 

1 5 

4 0 

1 7 

0 0 

0 0 

0 0 

0 1 

3 80 

0 0 

0 0 

0 0 

13 - _  192 

31 ' 11 

CIV STU 

200 0 

0 0 

0 0 

14 0 

12 0 

7 0 

0 0 

0 0 

0 0 

0 0 

6 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

3 0 

3 0 

0 0 

0 0 



BRAC-95 SCENARIO DEVEU)PMFNT DATA CALL 

ATI'ACEME%T 1: BASE LOADING DATA 

Activity 63043 NAS MERIDIAN 

UIC NAME 

M63043 MATSS-983 MATSG90 

M63043 MCSF CADRE NAS MER 
M30128 N?TC MARINE STUDENTS 

N30128 NTTC NAVY STUDENTS 

M63043 SUADPS OPS CTR N?TC 

N44219 ROICC 

N65777 NAVAL OCEANOGRAPHY 

N88242 C?W-1 RESERVE DET 182 

N63352 NAVY EXCHANGE DET 

N33288 NAVAL COMP & TELECOMM 

N35627 NIS RESIDENT AGENCY 

N47232 CONTRACT SERV AlRCRF 

N0402A VT-23 

N30458 CIW-I STUDENTS 

N68322 N m M S A  NAVY CAMPUS 

N62467 ROICC 

M67389 MATSG 

HRO DET (FROM DETACWIENT P A 0  

Major 

Claimant 

COMMARCOR 

COMMARCOR 

COMMARCOR 

CNET 

COMMARCOR 

COMNAVFAC 

COMNAVOCEANC 

COMNAVRESFOR 

COMNAVSUPSYS 

COMNAVTELCOM 

SECNAV 

UNKNOWN 

CNET 

C N m  

CNET 

COMNAVFAC 

COMMARCOR 

TOTAL: 

BEGIN N 1996 

OFF ENL 

3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

0 0 

0 0 

0 0 

3 1 13 

0 0 

0 0 

0 0 

25 0 

STU 

0 

0 

0 

944 

0 

0 

0 

0 

0 

0 

0 

0 

0 

205 

0 

0 

0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CN 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 -1 

25 0 0 

STU 

0 

0 

0 

-258 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-55 

0 

0 

0 

END EY 2001 

O W  ENL 
3 43 

0 2 

0 0 

0 0 

0 1 

1 0 

0 10 

0 0 

1 0 

o n 
0 0 

0 0 

3 1 13 

0 0 

0 0 

0 0 

25 0 



BRAC-95 SCENARIO DFS'ELOPhlENT DATA CALL 

AlTACIIIc.iENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. Thin is a list of non-DON tenant activities located at the installation. If any of theae tenants need to be relocated w a mult of the closurdrealignmentaaio~, 

then identify the number of billetslpositionn to be relocated, the heal year in which the relocation will take place, and the namellocation of the receiving site. Manpower numben aylociatcd with these relocation8 must then be incorporated into the total 

'End FY 2001 Activity Population' and the 'Relocutcd BilletdPositions' data in the data call response. Manpower numben shown below reflect Data Call 1 estimates. Please enawe that accumtc 'Eod of FY 2001' 

UIC NAME 

W9221 DECADm 

&WOR 

C W i A N T  OFT FNL CIV DOD FY RECEMXG BASE 
DECA 0 5 22 0 

X47232 CONTRACT SERV FOR AIRCRF UNKNOWN 0 0 0 0 

TOTAIS: 0 5 22 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

AlTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. 'Ibir is the total Class 2 facility square feet. excluding family housing. MWR and utilitiea, ss reported in the Naval Facilities Assas Data Base (NAFDB). 'Ibis figure is uMd in determining the number of 

square feet which will be 'shut down' M a result of the closure action. 

Total Facility Square Feet (in thousands): 1,289 

PART 6: BASE OPERATING SUPPORT @OS) COST DATA. ?bin is the total BOS costa repoacd for the host ud tenant activitia m Data Call 66. Pkssc review this data d msum that it is consistent with FY 1996 OSD Submit budgddatn. If BOS 

cost data n d s  to be mised, npecitic revisions should be noted on a revised copy of the appropriated Data C d  66 tnble(n), which should then be returned with this data call response. 

MAJOR 

UIC NAME C L ~ ~  

43324 PERSUPP DET CINCLANTnT 

33280 NAVAL COMPUTER & COMNAVTELCOM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 

63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNET 

RPMA RPMA 

NONPAY PAY 

0 0 

0 0 

0 0 

7 0 

3229 2405 

24 0 

OBOS OBOS 

NONPAY PAY 

59 1037 

0 0 

57 0 

17 0 

4990 16461 

20 942 

RPMA 

NONPAY 

0 

0 

0 

0 

0 

0 

m a  
PAY 

0 

Q 

0 

0 

0 

0 

OBOS 

NONPAY 

0 

!? 

0 

0 

0 

0 

OBOS 

PAY 

0 

0 

0 

0 

0 

0 

RPMA 

NONPAY 

0 

0 

0 

7 

3229 

24 

RPMA 

PAY 

0 

0 

0 

0 

2405 

0 

OBOS 

NONPAY 

59 

0 

57 

17 

4990 

20 

OBOS 

PAY 

1037 

u 
0 

0 

16461 

942 

TOTALS: 3260 2405 5143 18440 0 0 0 0 3260 2405 5143 18440 



BRAC35 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE WADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This in the total contract workyear data r e p o d  by the host and tenant activities in Data Call 66. Please review this data, especially the c o b  regding contnrct workyears which will either be eliminated 

to m f c r r c d  as a result of the closurc/mlignmcnt action. Sum of workyean tranafencd + eliminated + nmaining at activity must qud TOM Contmct Workyars. 

MAJOR 
UIC NAhlE CLAIMANT 

43324 PERSUPP DET CINCLANTFLT 

33280 NAVAL COMPUTER & TELECOMMSAT C0MNAVTE.COM 

39167 BRMEDCL NAS MERIDIAN BUMED 

41785 BRDENCL MERIDIAN BUMED 
63043 NAS MERIDIAN CNET 

32739 NAVTECHTRACEN MERIDIAN CNEr 

TOTALS: 

TOTAL 

CONTRACT 

wo- 
o 
0 

0 

1 

660 

21 

NO. OF WORK- 

YEARS TO BE 

TRm- 

0 

0 

0 

1 

549 

21 

NO. OF WORK- 

YEARS TO BE 

BJMINATED 
0 

0 

0 

0 

111 

0 

NO. OF WORK- 

YEARSREMAmmG 

AT ACTlVITY 
0 

0 

0 

0 

0 

0 



b 
BRAC-95 SCEYARIO DEVELOPIMFNT DATA CALL 

AT'IACWIENT 1: BASE LOADING DATA 

Adivity 00216 NAS CORPUS CHRISTI 

PART 1: MANPOWER DATA - HOST AND TENANTS. 'Ihis data is provided to assist you in identifying military billets md civilian positions which will either be relocated or eliminated as a mmlt of closure or realignment Officer (OFF), Enlisted 

(ENL) and Civilian (CIV) numben reflect end strength. not on-board counts. The 'Planned Force S t r u m  Rduction' column represents the differmce betw- projected 'Beginning of N 1996' and projbctcd 'End of FY 2001' end strength. I b e  

source of this data is the BUPERSINAVCOMFTICMC data bases Q support of the FY 199613997 0SD Submit Review this list and make any n a r a ~ y  annotetioar, inchding the addition or deletion of lira of data to a a ~ r t c l y  reflect the host end teaant 

population. Note that Military Students (STU) must be shown as an Average On-Bod (AOB) count If a significant student population is located at the activity, &en dl students n d  to be identX~cd in this table. Sbdent data need only be provided for 

the 'End of FY 2001' column of the table. If any numben a n  changed. please provide a revisad sct of totals at the end of the listing. 

PlANNED FORCE 
Major BEGIN FY 19% STRUCTURE CHANGES 

UIC NAME Cleimaot OFF ENL CIV STU OFF ENL CIV STU 

NO0205 NAVHOSP CORPUS CHRISTI BUMED 73 261 138 0 0 0 -14 0 

NO0216 NAS CORPUS CHRISTI CNET 16 120 547 0 -9 -68 -139 0 

N48636 NAS CORPUS CHRISTI FSC CNET 1 2 0 0 0 0 0 0 

N41788 BRDENCL CORPUS CHRISTI BUMED 3 9 0 0 0 0 0 0 

N6i798 NA'".mcfi c-H-NSn C"mAVRESFOR 9 0 0 0 0 0 0 

N47537 DEPMED FH15 NH CORPUS BUMED 0 9 0 0 0 0 0 0 

N46890 DEPMEDS NAVHOSP CORPUS BUMED 0 10 0 0 0 0 0 0 

N31030 INSERVTRNG NAVHOSP COW B W  0 1 0 0 0 0 0 0 

NO0285 NAVAL HOSPITAL BUMED 0 0 0 0 0 0 0 0 

N45894 NAVHOSP CORPUS N N  BUMED 0 1 0 0 0 0 0 0 

N57011 MINE WARFARE COMMAND CINCLANTFLT 23 28 18 0 0 -2 -3 0 

N39055 MINE WARFARE INSP GRP CINCLANTFLT 8 18 0 0 0 0 0 0 

N43100 PSD CINCIANTFLT 1 13 22 0 0 1 -2 0 

N66629 CBU407 CNET 0 0 0 0 0 0 0 0 

N63110 CNATRA CNET 16 6 44 0 1 0 0 0 

N60217 C N A W P A O  CNET 1 0 0 0 0 0 0 0 

N68322 NEIPMSA ADP SUPPORT CNET 0 0 10 0 0 0 0 0 

N30037 NAS CORPUS CHRISTI BRIG CNET 0 0 0 0 0 0 0 0 

N68113 NAS CORPUS CHRSTI CAA CTR CNET 1 5 0 0 0 0 0 0 

N42094 NAS CORPUS CHRISTI UPT CNET 14 176 0 0 0 6 0 0 

N4915 1 NATMSACT CAU CORPUS CNET 1 3 8 0 0 0 - 1 0 

N68929 NAVAL AIR TRNG MGMT CNET(N0TE 1) 5 5 23 0 0 0 0 0 

N68322 NAVY CAMPUS NJXPMSA CNET 0 0 2 0 0 0 0 0 

N42332 TRARON 28 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

N55514 TRARON 31 FMS TRNG PROG CNET 2 0 0 0 0 0 0 0 

N52812 TRAINING AIRWING FOUR CNET 10 13 17 0 0 2 0 0 

N53827 HM 14 CINCIANTFLT 0 0 0 0 28 395 0 0 

OFF 

73 

7 

1 

3 

1 

0 

0 

0 

0 

0 

23 

8 

1 

0 

17 

1 

0 

0 

END N 2001 

ENL CIV 

261 124 

52 408 

2 0 

9 0 

9 0 

9 0 

10 0 

1 0 

0 0 

1 0 

26 15 

18 0 

14 20 

0 0 

6 44 

0 0 

0 10 

0 0 

5 0 

182 0 
- * 

3 - 7  

5 23 

0 2 

0 0 

0 0 

15 17 

3 95 0 



AnACHMENT 1: BASE LOADING DATA 

! 
ACTNITY: 00216 NAS CORPUS CHRISTI 

NAME 

COMOMAG 

VT-27 

VT-27 

VT-28 

VT-28 

VT-3 1 

VT-3 1 

NAV DATA AUTOMATION FAC 

NAVAL LEGAL SVC OFF 

CCAD CORPUS CHRISTI 

CO C IST BN 23D MAR 

I&I STF CORPUS CHRISTI 

1-1 CORPUS CCO 1/23 

INSPANSTR CO 'C' 

MATSG 

NAV lXNG SYS CNTR FTELD 
OICCIROICC 

ROICC 

NAVAL TRAINING 

MnrWU 108 

DEFENSE PRINTING SER 

NAVY EXCHANGE 

NAVDAF CORPUS CHRISTI 

NTCC CORPUS CHRISTI 

DECA CORPUS CHRISTI 

ASST UNDER SEC OF THE 

NIS 

COMOMAG SHORDU 

STU TRAWING 4 CORPUS 

Major 

Claimant OFF 

CLF 11 

CNET 32 

CNET 0 

c m  32 

CNET 0 

C N l 3  39 

CNET 0 

CNO 0 

CNO 6 

COMMARCOR 3 

C ~ ~ A B . C O ~  0 

COMMARCOR 0 

COMMARCOR 1 

COMMARCOR 0 

COMMARCOR(N0TE) 34 

COMNAVAIRSYSC 0 

COMNAVFAC 0 

COMNAVFAC 3 

COMNAvOCEANC 1 

COMNAVRESFOR 0 

COMNAVSUPSYS 0 

COMNAVSUPSYS 1 

COMNAVTELCOM 0 

COMNAVTELCOM 1 

DECA 0 

SECNAV 0 

SECNAV 0 

CLF 0 

CNJX 0 

BEGIN FY 1996 

ENL CIV STU 

3 1 1 0 

16 0 0 

0 1 0 

16 0 0 

0 1 0 

15 0 0 

0 2 0 

0 0 0 

6 5 0 

2 0 0 

1 0 0 

1 0 0 

6 0 0 

0 0 0 

9 0 0 

0 0 0 

0 23 0 

1 0 0 

18 2 0 

7 0 0 

0 9 0 

0 0 0 

0 21 0 

8 13 0 

6 0 0 

0 0 0 

0 9 0 . . 

26 0 0 

0 0 416 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL. CIV S ' N  

0 -1 +3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 -11 0 

-1 -1 0 0 

0 0 0 0 

0 0 0 0 

0 0 -3 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 -3 0 0 

0 0 0 0 

OFF 

11 

32 

0 

32 

0 

39 

0 

0 

6 

3 

0 

0 

1 

0 

34 

0 

0 

2 

1 

0 

0 

1 

0 

1 

0 

0 

0 

0 

0 

END N 2001 

ENL CIV 

30 4 

16 0 

0 1 

16 0 

0 1 

15 0 

0 2 

0 0 

6 5 

2 0 

1 0 

1 0 

6 0 

0 0 

9 0 

0 0 

0 12 

0 0 

18 2 

7 0 

0 6 

0 0 

0 21 

8 13 

6 0 

0 0 

0 1' 9 

23 . 0 

0 0 

NOTE: OF 70 OFFlCERS & 10 ENLISTED, ONLY 34 OFFl9ENL ARE PHYSICALLY LOCATED AT CORPUS. 36 OFF11 WL ARE PHYSICALLY LOCATED AT KINGSVILLE. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHIc.iENT 1: BASE LOADING DATA 

ACTIVITY: 00216 NAS CORPUS CHRISTI 

Major 

UIC NAME Claimant 

41273 HRO DET 

TOTAIS: 

BEGIN FY 19% 

OFF ENL CIV 

0 0 15 

STU 

0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 

END FY 2001 

OFF ENL C N  STU 

0 0 IS 0 

NOTE 1: 

UIC 68929 CONTAINS ALL CrWERS BDLLETS FOR THAT COMMAND AND ITS DFXACII;CIENTS. THE BILLETS ARE ATTACHED TO THAT UIC FOR RECORDKEEPING/BUDGEFARY PURPOSES ONLY. THE ACTUAL 
I B M S  ARE SPREAD BFXWEEN THE PARENT UIC AND THE DFXACBMENT LOCATED AT THE FNE TRAINING AIR STATIONS. UIC 68729 HAS ONLY 23 BILLETS PRYSICALLY LOCATED AT THAT UIC (BOTH 

FY%l2001), UIC 49151 @El') HAS 8 (FY96)17(FY01), AND UIC 49513 (MERlDIAN DET) HAS 7 (FY96)/6(FY01). THE BALANCE ARE AT THE OTHER NAS'S 05-FY%/24-FYOl). 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

AlTAClJlMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. IhL, is a h t  of non-DON tenant activities located at the installation. If my of these tenants need to be relocated as a result of the c l o s u r c / ~ ~ ~ 1 1 t a a i o n ,  

then identify the number of bille~positiono to be relocsccd, the f d  year in which the relocation will take place. ud the namdlocation of the receiving dte. Mmpower numben associated with thesc relocations must then be incorporatd into the total 

'End FY 2001 Activity Population' ud the 'Relocated Billett/Positions' data in the data call wponsc. Manpower numben shown below reflect Data Call 1 eatimah. Please ensun that accurate 'End of FY 2001' 

UIC NAME 

W45NFM 302ND ENGINEERING BA'ITALION 

W45CA.5 AREA MAINTENANCE SUPP ACT 

WOD319 ARMY VEERNAIUAN 

220245 COAST GUARD GROUP 

WOMUAA CORPUS cmsn ARMY DEPOT 

HQCMCY DECA 

HQOl15 DFAS 

W45H08 DEFENSE DISTREIIUTION DFPoT 

32637 DEFENSE REUTILIZATION AND MKT 

6974M1 FEDERAL AVIATION AGENCY 

WOMCA.4 RED RNER ARMY DEWT 

N47111 US CUSTOMS OFFICE 

MAJOR 

CLAIMANT 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

C T ~ h ! O W  

UNKNOWN 

UNKNOWN 

UNKNOWN 

UNKNOWN 

OFF ENL CIV DOD FY RECEIVING BASE 

0 5 1 0 

0 0 15 0 

1 7 0 0 

36 154 0 0 

12 5 3029 0 

0 0 34 0 

0 0 8 0 
I I 1," 

&I& S 

0 0 16 0 

0 0 1 0 

0 0 2 0 

0 0 106 0 

TOTALS: 50 172 3421 0 





BRAC-95 SCENARIO DFYELOPh.IENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the h&t md tcnaot activities in Data Call 66. Pltasc review thin data, capaciaUy the columna reganling contract workycars which will either be eliminated 

to t r a M f e d  as a mul t  of the cloaurdrcalignment action. Sum of workyean transferred + eliminated + remaining at activity must equal Total Contract Workyearn. 

NAME 

PSD 

DEFENSE PRINTING SERVICE 

N T K  CORPUS CHRISTI 

BRANCH DENTAL CLINIC 

NAVDAF CORPUS CHRISTI 

NAVAL HOSPITAL 

NAS CORPUS CHNSTI 
M A Y A 1  Al l2  T m A T N l N G  M G M T  PPT .... .-.-A. -a=--.-.- -.--*.-A -- - 
NAVAL LEGAL SERVICE OFFICE 

CNATRA 

NAVRESC EN CORPUS CHRISTI 

NJ3PMSA 

MAJOR 

CLAIhIANT 

CINCLANTFLT 

COMNAVSUPSYS 

COMNAVTELCOM 

BUMED 

COMNAVTELCOM 

BUMED 

CNET 

c- 
CNO 

CNET 

COMNAVRESFOR 

CNET 

TOT& 

CONTRACT 

WORKYEARS 

0 

0 

0 

0 

0 

37 

308 

!! 

0 

68 

4 

9 

NO. O F  WORK- 

YEARS TO BE 

TRANSFEXRED 

0 

0 

0 

0 

0 

25 

20 1 

0 

0 

68 

4 

9 

NO. O F  WORK- 

YEARS TO BE 

DXMINATED 

0 

0 

0 

0 

0 

12 

107 

c! 

0 

0 

0 

0 

NO. OF  WORK- 

YEARSREMAINING 
AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

c! 

0 

0 

0 

0 

TOTALS: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Nurnber, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This - 

point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4-2 1-0225-016 

ALT 1 - TRAINING NAS 

17 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAIMNGm443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

J. E. EALY, JR., CAPT USN 

CHIEF OF NAVAL AIR TRAININGm44 

COMM: (512)939-2121 DSN: 861-2121 

COMM: (512) 939-3 109 DSN: 861-3 109 

(512) 850-9437 



i 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

A. S. GRIFFITH, LDCR USN 

NAS KINGSVILLE/18000 

COMM: (512) 595-6464 DSN: 861-6464 

COMM: (512) 595-6950 DSN: 861-6950 

(512) 853-4196 

Name : 

Organization/~ode: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

SUE VAN COURT, CIV 

NAS MERIDIAN/BRAC COOI~DINATOR, CODE 18100 

COMM: (601) 679-2113 DSN: 637-2113 

COMM: (601) 679-2157 DSN: 637-2157 

(601) 681-6461 

R. MORRO, LCDR USN 

NAVAL TRAINING CENTER, GREAT LAKES/BRAC 

COMM: (708) 688-4216 DSN: 792-4216 

COMM: (706) 688-5491 DSN: 792-5491 

(708) 578-0559 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

J. REYNOLDS, LCDR USN 

NAS PENSACOLA/ADMIN OFF 

COMM: (904) 452-2616 DSN: 922-2616 

COMM: (904) 452-3699 DSN: 922-3699 

(904) 492-9896 



Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

Table 1-C: Losins/Gainins Bases Involved in Scenario. Complete 
the table on the next page to identify "basesw involved in the 
closure/realignment scenario. Note that the term I1Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding 

Jim GALLAGHER 

NAS CORPUS CHRISTI/CODE OOF 

COMM: (512) 939-3941 DSN: 861-3941 

COMM: (512) 939-4806 DSN: 861-4806 

(512) 993-6019 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

WALTER R. "MARTY" MARTIN 

NAS WHITING FIELD, MILTON FL/CODE 30D 

COMM: (904) 623-7196 DSN: 868-7196 

COMM: (904) 623-7623 DSN: 868-7623 

(904) 623-6100 



ENCLOSURE (1) - SCENARIO SUMMARY 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide 
other clarifying information. This third column need only be completed to identi@ major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

NOTE: THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

Losing Base(s) 

NAS, CORPUS CHRIST1 

NAS MERIDIAN 

Gaining Base(s) 

NAS PENSACOLA 

NAS WHITING FIELD 

NAS KINGSVILLE 

NTC GREAT LAKES 

NAS KINGSVILLE 

NTC GREAT LAKES 

W orkload/Missions 
Transferring 

T-44 UPT/HRO 

T-34 UPT 

ADPiNAVTRAMETOC 

ROICC SUPPORT 

COMTRAWING ONE: 
T-2 SQUADRONS, 
VT-19, VT-23, HRO 

NTTC TRAINING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each Mlosing'r base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2--C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAS MERIDIAN MS 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinate. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-a: Disposition of Personnel - Detail Data 

From Losing Base: NAS MERIDIAN 1 
11 To Gaining Base: NAS CORPUS CHRISTI (SOUTHDIV - TO SUPPORT NAS KINGSVILLE) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2  ) 

Table 2-A: Disposition of Personnel. - Detail Data 
From Losing Base: NAS MERIOIAN 

To Gaining 

UIC 

63043 

41785 

39167 

43324 

47733 

Base: NAS 

Name 

NAS 
MERIOIAN 

BROENCL 

BRMEDCL 

PSO 

CTW-1 ITU 

PAGE 
TOTAL 

KINGSVILLE 

Type 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

1996 

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

5 

2 

0  

0  

5  

2  

0  

0 

1997 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

7 

4  

0  

0  

7  

4 

0  

0  

1998 

0  

0  

0  

0  

4  

10 

0  

0  

8  

28 

0  

0  

0  

0  

0  

0  

5 

2 

0 

0  

17 

40 

0  

0  

1999 

0  

11 

25 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

5  

3  

0  

0 

0  

0  

0  

0  

16 

28 

0  

2000 

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

2001 

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0 

0  

0  

0  

0  

0  

0  

Tota l  

0  

11 

25 

0  

4 

10 

0  

0  

8  

28 

0  

0  

0  

5  

3  

0  

17 

8 

0  

0  

29 

62 

28 

0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2 )  

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

To Gaining 

UIC 

49153 

42105 

09177 

0398A 

0402A 

Base: NAS 

Name 

NATMSACT 

UPT 

VT-19 

VT-7 

VT-23 

PAGE 
TOTAL 

KINGSVILLE 

Type 

O f f i c e r  

En l i s ted  

C i v i l i a n  

M i l  Stu 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i  l i a n  

M i l  Stu 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  1 i a n  

M i l  Stu 

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

1996 

0  

0  

0  

0  

0  

0  

0  

0  

' 0  

0  

0  

0  

0  

0  

0  

0  

3  1  

13 

3  

0  

31 

13 

3  

0  

1997 

0  

0  

2  

0  

0  

24 

0  

0  

0  

0  

0  

0  

1  

0  

0  

0  

0  

0  

0  

0  

1  

24 

2 

0  

1998 

0  

3  

2  

0  

0  

0  

0  

0  

3  1  

11 

3  

0  

23 

0  

0  

0  

0  

0  

0  

0  

54 

14 

5  

0  

1999 2000 2001 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

Tota l  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0  

0  

0  

0  

0  

0  

0  

3  

4  

0  

0  

24 

0  

0  

31 

11 

3  

0  

24 

0  

0  

0  

31 

13 

3  

0  

86 

5  1  

10 

0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QTJESTIONS 

Enclosure ( 2  ) 

1 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

To Gaining 

UIC 

65777 

35627 

30458 

68322 

41273 

Base:NAS KINGSVILLE 

Name 

NTMOD 

NIS RESIDENT 
AGENT 

CTV-1 STUDENTS 

NETPMSA NAVY 
CAMPUS 

HRO 

PAGE 
TOTAL 

Type 

Officer 

Enlisted 

Civi l ian  

M i l  Stu 

Officer 

Enlisted 

Civi l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

Enlisted 

C iv i l ian  

M i l  Stu 

Officer 

En1 isted 

C iv i l ian  

M i l  Stu 

Off icer  

Enlisted 

Civi  1  ian 

n i l  stu 

1996 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

75 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

75 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

1998 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

75 

0 

0 

1 

0 

0 

2 

0 

0 

0 

3 

1 

75 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

2 

o 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

Total 

0 

3 

0 

0 

0 

0 

1 

0 

0 

0 

0 

150 

0 

0 

1 

0 

0 

0 

2 

0 
I 

0 

3 

2 

150 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QTJESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 
From Losing Base: NAS MI 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure ( 2 ) 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS MERIDIAN 

To Gaining 

UIC 

32739 

45036 

42141 

30128 

63043 
68605 

Base: NTC GREAT 

Name 

NTTC 

NTTC FMS 

NTTC GST 

NTTC STUDENTS 

MATSG 

PAGE 
TOTAL 

LAKES 

Type 

Of f i ce r  

En1 i s ted  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

Enl is ted 

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t e d  

C i v i l i a n  

M i l  Stu 

Of f i ce r  

En1 i s t ed  

C i v i l i a n  

M i l  Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

6 

0 

0 

1 

0 

0 

3 

80 

0 

0 

0 

0 

0 

71 6 

3 

46 

0 

0 

6 

127 

6 

716 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

6 

0 

0 

1 

0 

0 

3 

80 

0 

0 

0 

0 

0 

71 6 

3 

46 

0 

0 

6 

127 

6 

716 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel. - Detail Data 
11 From Losina Base: NAS M E R I D I A N  11 

Enclosure ( 2  ) 

I 
To Gaining 

U I C  

63043 

45219 

43324 

39167 

Base: NTC GREAT 

Name 

NAS 

ROICC 

PSD 

BRANCH 
MEDICAL 
C L I N I C  

E n l i s t e d  0 0 0 167 0 0 167 

C i v i l i a n  

M i l  S t u  

LAKES 

TYPe 1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 1999 

0 

23 

0 

0 

0 

0 

0 

0 

0 

7 

7 

0 

2 

10 

0 

0 

2 

0 

1997 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

O f f i c e r  

E n 1  i s t e d  

C i v i l i a n  

M i l  S t u  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S t u  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13 

71 6 

T o t a l  

0 

23 

0 

0 

1 

0 

0 

0 

0 

7 

7 

0 

2 

10 

0 

0 

0 

0 

0 

0 

13 

71 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauiprnent - Summary; 
Complete the table on the next page to summarize the transfer of equipment and 
personnel. Personnel numbers must match summary data shown in Table 2-A. 
Remember that, as with Table 2-A, a separate Table 2-B must be completed for 
each combination of losins/sainins bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will be 
excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "MissionN and l1SupportU are 
provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or llSupport" is irrelevant. Consequently, 
more attention should be given to identifying the total number of tons which . 

will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows 
the table. 

Enclosure ( 2 )  



Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAS MERIDIAN 

To Gaining Base: NAS CORPUS CHRIST1 (SOUTHDIV) 

Type of Ecruipment/Vehicles Rationale for Relocatinq 

Enclosure ( 2  ) 

1999 

0  

0  

0  

0  

0  

0  

0  

2000 

0  

0 

0  

0  

0  

0 

0 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 

2 0 0 1  

0  

0 

0  

0  

0  

0  

0 
Light 
Vehicles 

Number of 

Vehicles 

1996 

0  

0  

0 

0  

0  

0  

0  

Total 

0  

0 

3 

0  

0  

0 

0  

0 

1997 

0  

0  

3 

0  

0  

0  

0  

0  0  

1998 

0  

0 

0  

0  

0  

0  

0  

0  0  0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losina Base: NAS MERIDIAN 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Type of Equiprnent/Vehicles 
Fire Trucks 
Passenger/Working Vehicles 
Ground Support Equipment 
IMRL 
Ground School Training Aids 
Squadron Operational Vehicle 

Rationale for Relocatinq 
To support T-2 Strike Training 

Passenger/Working Vehicle To support investigative mission 
Navy Unique Classified Computer ~ardware/~oftware To support NTMOD 
Mission 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS MERIDIAN 

11 To Gaining Base: NTC GREAT LAKES 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as necessary. 

T y ~ e  of E~uivment/Vehicles Rationale for Relocation 

Computer Equipment, SNAP I, 11, 111, NALCOMIS Required in Support of Training Mission 
Phase 111, Microcomputers, Computer Workstations, Replacement Cost Expensive 
Lab Equipment (Laundry, Ship's Store, Vending 
Machines, Automatic Teller Machines 
ReprographicsPrint shop equip)Computer Equipment Required in support of training mission 

Microcomputers, Nalcomis Phase I1 & I11 
Computer work stations 

Replacement cost expensive 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attac:hment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Elimini3tions should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2-C: 

@Planned Force Structure Reductions (FY 1996 through 2001). 
@Military Students. 
@Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2-C: Eliminated Billets/Positions 

Losine Base Name: NAS MERIDIAN 11 
11 UIC I Name ( Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 1) 

- - 1 65777 1 NAVOCEANO Officer 0 0 0 0 0 0 0 

0398A VT-7 

Enlisted 

I I Civilian I 0 0 0 3 0 0 3 

r 
1 63352 
I 

33280 

32739 

41273 

Off~cer 

Enlisted 

Civilian 

I I I I I I I 

0 0 

I officer 1 o 1 0 I 0 1 2 I 0 I 0 1  2 

NEX 

NAVAL 
COMPUTER & 
TELECOM 

NTTC 

HRO 

39167 

0 

0 

0 

7 

BUMED 

I I Civilian 1 0 0 0 0 0 0 0 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Enlisted 

0 

6 

0 

0 

I 1 civilian I 1 I 0 I 0 I 0 I 0 I 0 I 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

35627 

Ofiicer 0 4 3 5 12 0 0 5 1 
TOTAL 

Enlisted 0 40 169 76 0 0 285 

Civilian 1 0 70 134 0 0 205 

7 

6 

3 

0 

0 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

NIS RESIDENT 
AGENT 

0 

0 

0 

0 

I 

I 

7 

0 0 0 2 2 1  

0 0 

Officer 

Enlisted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

11 

1 0 0 1 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

2 0 0 2 

3 0 0 3 

10 0 0 10 

8 0 0 8 

I I 
11 

0 

0 

0 

0 

0 

0 

7 

12 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force 
Structure 
Changes ( + / - )  : 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2001: 

Officers 

208 

- 8 

0 

200 

Enlisted 

687 

-119 

0 

568 

Moving to (List 
each Gaining 
Base) : 

1. NAS KINGSVILLE 

2. NTC GREAT LAKES 

3. SOUTHDIV CORPUS 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total 
Billets/Positions 
Moving : 

I 

F. Eliminated 
Billets/Positions: 

G. Remaining at 
Losing Base: 

H. Sum of Lines E, F, 
and G: 

Notes:Do not fill in shaded 

Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

116 

167 

0 

283 

285 

0 

568 

Double check 
movlng, eliminated 

140 

9 

0 

149 

51 

0 

200 

cells. 

Civilians 

331 

-66 

0 

265 

sum of number of billets/positions 

42 

15 

3 

60 

205 

0 

2 6 5  

your work. 
and 

Mil Stu 

1179 

-313 

0 

866 

Total 

2405 

-506 

0 

1899 

150 

716 

0 

866 

0 

866 

Line H (which 
remaining at 

448 

907 

3 

1358 

541 

0 

1899 

is the 
the Losing 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as o~posed to closed or realiqned. Scenario 
data call taskinss will identify if this is a "mothball" 
scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 

50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (I1Mothball" Scenarios Only) 
It 11 

Enclosure (2) 

Losing Base Name: NAS MERIDIAN 

Total 

0 

0 

2000 

0 

0 

2001 

0 

0 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1999 

0 

0 

1996 

0 

0 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movins or personnel costs, which are calculi2ted automaticallv by 
the COBRA alsorithms, nor should it be used to identifv one-time 
unique movins costs which will be addressed separately in item c., 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 

Losing Base: NAS MERIDIAN 

Cost - FY 
1. 0 

Description 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifi-routine moving or personnel savings. which are calculated 
automatically& the COBRA al~orithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoitlances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Cost FY Description 
1. 65,194 96-01 Costs associated with reduction of T-45 simulator buy (2 OFT'S & 1 

IFT) due to consolidation of Pilot Trng at Kingsville 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique 
moving costs associated with movements out of the losing base that would be incurred addition 

standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 

laboratory or industrial equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included 
in the table above, identify the amount, year in which the cost will be incurred, the name of the 
gaining base and a brief description of the cost. 

Losing Base: NAS MERIDIAN 

Cost FY Gaining; Base Description 
1. 50 97 Air Traffic Control Equip Removal & Planning 
2. , 347 98 Air Traffic Control Equip Removal & Shipping 
3 .  50 96 NAS KINGSVILLE Two T-2 Simulators 
4. 50 97 NAS KINGSVILLE Two T-2 Simulators 
5. 13 98 NAS KINGSVILLE One T-2 Simulator 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following 
information is provided below. Calculations should take into consideration 
both economies of scale and differences in operatins costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable,; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with prleviously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or tr,ansfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS MgRIDIAN 

Description: 

3. 

Description: 

Description: 

5. 

Description: 

Add additional lines to worksheet as necessary. 

FY 
2000 

0 

Gaining Base 

1. NAS KINGSVILLE TX 

0 
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FY 
2001 
and 

Beyond 

0 

FY 
1997 

0 

FY 
1996 

0 

0 0 

FY 
1998 

0 

0 

FY 
1999 

0 

0 2. NTC GREAT LAKES 0 
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e. Net Mission Savings. Complete the following worksheet to identi@ any net recurring decreases in 
mission costs associated with the closure/realignment of the losing base andlor transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the gaining base where the workload will 
be transferred (if applicable), cost decreases by year and describe the riature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

11 Net Mission Savings (Cost Decreases) Worksheet 11 
11 Losing Base: NAS MERIDIAN 11 

11 Description: 11 

Gaining Base 

1. NAS KINGSVILLE TX 

11 1. NTc GREAT LAKES I 0 l o I  10281 10281 10281 1 0 2 8 1 1  
Description: 

FY 1996 

0 

Description: 

Description: 

FY 1997 

0 

Add additional lines to worksheet as necessary. 

Savings cost based on Air Fare: $248.00 
Average Per Diem: 19.50 
Average Taxi Fare: 20.00 

FY 1998 

0 

Total $287.50 per student X Throughput (3577) = $1028 (rounded) 

Throughput calculation = Total less Fleet Returnees (+I- 17%) (4309 - 732 = 3577) 
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FY 2000 

0 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS MERIDIAN 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted it1 the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS MERIDIAN 

Annual Savings FY Description 
1. 450 9 7 T-45 simulator maintenance costs associated 

with reduction of simulator buy due to 
consolidation of pilot training at 
NAS Kingsville 
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h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of 
excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAS MERIDIAN 

Revenues No. of Acres 
1. 0 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. 
Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountM 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost: avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAS MERIDIAN 

Cost - FY 
1. 0 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "All". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousanlds of square feetv (KSF). 

Losing Base: NAS MERIDIAN 

Facility KSF Shutdown: ALL (1,289 KSF) 

NOTE : 

THE COUNTERDRUG TRAINING ACADEMY WILL REMAIN AT NAS MERIDIAN. 

FAA REGIONAL AIR CONTROL CENTER LOCATED AT NAS MERIDIAN WILL BE DISSOLVED 
AND RADAR LOCATED AT NAS MERIDIAN WILL BE REM0TEI;Y CONTROLLED BY MEMPHIS. 
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Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in 
( $ 0 0 0 ) .  

Table 2-F: Dynamic Base Information Summary 
1 
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Complete a separate Enclosure (2) - Losing Base Questions for each 
"losing" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify 
the movement and/or elimination of military billets and civilian 
positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing 
base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the 
Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these 
two tables must be completed for each pair of activities between 
which transfers of personnel, equipment or vehicles will occur. That 
is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the 
closure of NAVSTA A and relocation of personnel to NAVSTA B and 
NAVSTA C, then two tables will be completed, one for transfers from 
NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. 
Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or 
other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be irlcorporated into the 
table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two 
tables as necessary. 

NAVAL AIR STATION, CORPUS CHRIST1 
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Table 2-A: Disposition of Personnel - Detail Data. Please review 
the Base Loading Data Attachment and annotate any corrections, as 
necessary. Using the data contained in the E'ase Loading Data 
Attachment, complete the table on the next page. For both the host 
and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. 
Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not 
be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification 
of military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve 
activities must be adequately coordinated. 
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M i l  Stu = Mil i tary Students. 

Enclosure ( 2  ) 

h i c h  

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS CORPUS CHRIST1 

w i l l  be relocated. 

To ta l  

3 

0 

5 

0 

39 

15 

2 

0 

2 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

66 

26 

74 

0 

make additional copies of this table, or add rows to it, as necessary, to include each host/tenant act iv i ty  

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

1 

0 

5 

0 

13 

0 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

6 

0 

1997 

1 

0 

0 

0 

13 

8 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

5 

1 

0 

1996 

1 

0 

0 

0 

13 

7 

0 

0 

0 

0 

0 

0 

17 

6 

44 

0 

5 

5 

23 

0 

36 

1 6  

67 

0 

PENSACOLA 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

Enlisted 

Civi l ian 

M i l  Stu 

To Gaining 

UIC 

52812 

0410A 

55514 

63110 

68929 

L 

Base: NAS 

Name 

TRAUING FOUR 

VT-31 

TRARON 31 
FMS TRNG 
PROGRAM 

CNATRA 

NATMSACT 

PAGE 
TOTAL 
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Table 2-A: Disposition of Personnel - Detail Data 
8 I I  

Wake additional copies of this table, or ackl rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

From Losing Base: NAS CORPUS CHRIST1 

Mil  Stu = Mil i tary  Students. 

To Gaining 

UIC 

30515 

00216 

43100 

68322 

00285 

Enclosure ( 2 )  

Base: NAS PENSACOLA 

Name Type 1996 

STUDENT 
TRAUING FOUR 

NAS CORPC 

PSD 

NETPMSA ADP & 
NAVY CAMPUS 

NAVY HOSP 
CORPC 

PAGE 
TOTAL 

0 

0 

0 

6 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

4 

6 1 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  1  i a n  

M i l  S t u  

Officer 

En1 isted 

Civi l ian  

n i l  stu 

1997 

0 

0 

0 

62 

0 

6 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

10 

0 

0 

2 

16 

1 

62 

1998 1999 

0 

0 

0 

62 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

185 

0 

6 

1 

0 

7 

8 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

7 

9 

62 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 0 0 0 

To ta l  

I2 

0 

0 

[I 

0 

0 

0 

0 

0 

0 

0 

o 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

o 

0 

0 

5 

0 

2 

10 

0 

0 

2 

23 

14 

185 
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Table 2 - A :  Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRISTI 

I 

M i l  Stu = Mil i tary Students. 

Enclosure ( 2  ) 

uhich 
w i l l  be relocated. 
Make additional copies of this table, or add rows to it, as necessary, to  include each host/tenant activity 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

To ta l  - 
0 

2 

5 

0 

0 

4 

0 

0 

0  

0 

3 

0 

12 

0 

0 

0 

70 

5 5 

96 

185 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

2 

5 

0 

0 

4 

0 

0 

0 

0 

3 

0 

3 

0 

0 

0 

20 

25 

5 

62 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

42 

16 

71 

6 1 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

18 

14 

20 

62 

PENSACOLA 

Type 

O f f i c e r  

E n l i s t e d  

C i v i  L ian 

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  l i a n  

M i l  S tu  

Officer 

Enlisted 

Civi l ian  

M i l  S tu  

To Gaining 

UIC 

49151 

41788 

62467 

67441 

1 

Base: NAS 

Name 

NATMSACT CAU 

BRDENCL 

ROICC 

MATSG 

TOTAL 
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Table 2-A: Disposition of Personnel - Detail Data 
b rl 

From Losing Base: NAS CORPUS CHRISTI 

M i l  Stu = Military Students. 

Enclosure ( 2 )  

which 
w i l l  be relocated. 

To ta l  

32 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

23 1 

66 

0 

3 

23 1 

activity 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

host/tenant 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

each 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

necessary, 

1997 

0 

0 

0 

0 

32 

0 

0 

0 

2 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

116 

34 

0 

3 

116 

to it, as 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

to include 

1996 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

115 

32 

0 

0 

115 

or add rows 

FIELD 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

En1 i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

En1 isted 

Civi Lian 

M i l  Stu 

this table, 

To Gaining 

UIC 

0406A 

0407A 

42332 

52812 

30515 

Hake 

Base: NAS WHITING 

Name 

VT-27 

VT-28 

TRARON 28 
FMS TRNG 

TRAWING FOUR 

STUDENT 
TRAWlNG FOUR 

PAGE 
TOTAL 

additional copies of 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E n c l o s u r e  ( 2 )  - LOSING BASE QTJESTIONS 

Table 2-A: Disposit ion of Persomel - Detai l  Data 

To Gain 

U I C  

6ase:NAS W H I T 1  

Name 

NATMSAC CAU 

NAVAL 
HOSPITAL 
CORPUS 

BRANCH 
DENTAL 
CLINIC 
CORPUS 

MATSG 

NTMOD 

TOTAL 

IG FIELD 

Make addit ional copies of t h i s  table, or add rows to  it, as necessary, t o  include each host/tenant a c t i v i t y  which 
w i l l  be relocated. 

M i l  Stu = M i l i t a r y  Students. 

E n c l o s u r e  ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which 
w i l l  be relocated. 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAS CORPUS CHRIST1 

M i l  Stu = Mil i tary  Stuknts. 

To Gaining 

UIC 

68322 

65769 

67441 

Enclosure ( 2  ) 

Base: NAS 

Name 

NETPMSA ADP 
DET & NAVY 
CAMPUS 

NAVTRAMETOC 

MATSG 

TOTAL 

KINGSVILLE 

TYPe 

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i  1  i a n  

M i l  S tu  

O f f i c e r  

E n l i s t e d  

C i v i l i a n  

M i l  S tu  

Officer 

Enlisted 

Civilian 

M i l  Stu 

1996 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

3 

9 

0 

0 

3 

9 

0 

0 

1998 

0 

0 

1 

0 

1 

6 

1 

0 

0 

0 

0 

0 

1 

6 

2 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 2001 Tota l  

0 

0 

7 

0 

1 

6 

1 

0 

3 

9 

0 

0 

4 

15 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary data 
shown in Table 2-A. Remember that, as with Table 2-A, a segarate 
Table 2-B must be completed for each combination of losins/saininq 
bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment 
and vehicles from one activity to another. Do not include equipment 
which will be excessed. The following explanatory notes are 
provided : 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish between 
the types of equipment which will be shipped. In terms of the COBRA 
moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be 
given to identifying the total number of tons which will need to be 
shipped, rather than spending too much time refining the breakout of 
mission vs. support equipment. Note that these figures should not 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that 
will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which 
will be shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately 
follows the table. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2 - B :  Disposition of Personnel and Equipment - Summary 
11 

From Losing Base: NAS CORPUS CHRIST1 

Supporting Data for Table 2 - B .  Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

To Gaining Base: NAS PENSACOLA 

T m e  of Equipment/~ehicles Rationale for Relocatinq 

T-44 INTERACTIVE COURSEWARE 

ADP AVIATION TRNG SPT EQUIP 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

NEEDED TO TEACH T-44 
GROUNDSCHOOL ( 1 TON) 

Total 

80 

55 

96 

185 

4 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

ATSS, NITRAS, CPATS, AOMS, & 
ZBT&ER MISSION SUPPORT 

1998 

18 

14 

20 

62 

0 

0 

0 

0 

Enclosure (2) 

1997 

20 

25 

5 

62 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1996 

42 

16 

71 

61 

4 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types 
of Mission Equipment, Support Equipment, Light Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T m e  of Euuipment/Vehicles Rationale for Relocatinq 

T-34 INTERACTIVE COURSEWARE STORED AT NAS WHITING 

Enclosure ( 2  ) 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2 - B :  Disposition of Personnel and Equipment - Summary 
From Losinq Base: NAS CORPUS CHRIST1 1 
To Gaininq Base: NAS KINGSVILLE 11 

Supporting Data for Table 2 - B .  Use the space below to list the types 
of Mission Equipment, Support Equipment, Light: Vehicles and Heavy 
Vehicles identified as required to be relocated in Table 2-B and the 
rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T w e  of Ecfui~ment/Vehicles Rationale for Relocatinq 

Officer Billets 

Enlisted Billets 

Civilian 
Posit ions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

WEATHER EQUIPMENT 

1996 

0  

0 

6 

0 

0  

0  

0  

0 

I I 

SUPPORT INCREASED OPS AT NAS 
KINGSVILLE 

Enclosure ( 2  ) 

1997 

3 

9 

0 

0 

0  

0  

0  

0  
I 

1998 

1 

6 

2  

0  

1.5 

0 

0  

0 
I 

1999 

0  

0  

0  

0  

0  

0 

0 

0 
I 

2 0 0 0  

0  

0 

0  

0  

0  

0  

0  

0  
I 

2 0 0 1  

0 

0  

0 

0 

0  

0 

0 

0  
I 

Total 

4 

15 

8 

0  

1.5 

0  

0 

0  
I 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number 
of Officer Billets, Enlisted Billets and/or Civilian Positions which 
will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as 
of the end of FY 2001 as shown on Base Loading Data Attachment. 
Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which 
they are expected to occur, for example, if 80 civilian positions 
will be eliminated in FY 2000 and an addition'al 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve activities 
must be adequately coordinated. 

Enclosure (2 ) 
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Table 2 -C :  Eliminated ~ i l l e t s / : P o s i t i o n s  

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with 
eliminated positions/bilLets. 

Enclosure ( 2 )  
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Enclosure (2) - LOSING BASE QIJESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all 
manpower is accurately accounted for in the cl-osure/realignment 
scenario. Using the data from the Base Loading Data Attachment and 
Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions 
at the base. These changes should also be annotated on the Base 
Loading Data Attachment and reflected in Line D of the table, "End FY 
2 0 0 1 " .  

( see next page) 

Enclosure ( 2 ) 
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A. Begin FY 1996: I 342 1 860 1 931 1 416 1 2549 

Table 2-D: Manpower Reconciliation Data 

B. Force Structure 
Chanqes ( + /  - ) : 

Officers 

Moving to (List each 
Gaining Base) : 

Enlisted 

C. Prior BRAC 
Changes ( + / - )  : 

D. End FY 2001: 

Civi-lians 

0 

361 

1. NAS KINGSVILLE 

Mil Stu I Total 

0 

1189 

2. NAS PENSACOLA 

E. Total Billets/ 
Positions Movins: 

4 

80 1 55 1 96 1 185 1 416 

3. NAS WHITING FIELD 
I I I I I 

87 1 9 1 5 1 231 1 332 

G. Remaining at Losing I 181 ( 1063 1 636 1 0 I 1880 
Base : 

15 

I I I I I 

F. Eliminated 
Billets/Positions: 

H. Sum of Lines E, F, and 
G : 

Notes : Do not fill in shaded cells. Double c h e c k  your work. L i n e  H (which is the sum . 
of number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal L i n e  D (the number of billets/positions at the end of FY 2001). 

8 

9 

I I 
0 

47 

27 

16 72 

I 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). Complete the 
table below to identify any permanent caretaker requirements associated 
with a llmothball" (deactivation) scenario. Caretakers should only be 
identified if an activity will be mothballed as opposed to closed or 
realiqned. Scenario data call taskinqs will identify if this is a 
umothballu scenario. This area should not be used to identify temporary 
caretaker reauirements associated with closure of the facility. If some or 
all of the activity will be mothballed, as opposed to closed br realigned, 
then identify the number of military and/or civilian caretakers that will 
be required to remain permanently at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Enclosure (2 ) 

Table 2-E: Caretaker Requirements ("M~thball~~ Scenarios Only) 

Losing Base Name: NAS CORPUS CHRIST1 

Total 

N/ A 

N/A 

2001 2000 1999 

Military 
Caretakers 

Civilian 
Caretakers 

1997 1996 1998 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary Data 
Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, lease termination costs, etc. Only costs directly attributable 
to the closure/realignment action should be identified. This area should not be used to identifv routine 
moving or personnel costs, which are calculated automatically bv the COBRA algorithms. nor should it be 
used to identify one-time unique moving costs which will be addressed separately in item c. below. For 
each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Description 
Fly 36 T-34s to NAS Whiting 
Fly 35 T-34s to NAS Whiting 
Fly 3 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Fly 27 T-44s to NAS Pensacola 
Disconnection of communication dedicated circuits 
Upgradelrepair bldg 1824 to support squadrons HM-14 & 15 
Upgrade bldg 89 for NAMTRA to support squadrons HM-14 & 15 

* These are costs for projects which permit the cost savings and cost tivoidances in paragraph b, due to the 
availability of buildings freed up in this scenario. The squadrons which each project would support are 
indicated, Squadron HM-14 relocating from NAS Norfolk, and HM-15 from NAS Alarneda. 

Enclosure ( 2 )  
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area should not be used to identify routine 
moving or personnel savings, which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS CORPUS CHRISTI 

Cost EX Description 

1. 6300 9 7 Ramp/Taxiway/Wash Facility (P-404) for HM 14& 1 5 

Unique Cost Avoidance: Following is a summary of additional O&MN and MILCON costs that will be 
avoided. These costs are currently unfunded andlor unprogrammed anid represent cost avoidances rather than 
cost e. (Information provided by CINCLANTFLT) 

Description 

Applied Inst/Simulator Facility (P-4 1 1) for HM 14 & 15 
Hot Refueling Facility (P-424) for HM 14 & 15 
Facility for Relocation of Coast Guard for HM 15 
Replace Hangar 42 Addition (O&MN) fbr HM14 
Repair Hangar 42 (R13-94) for HM 14 
Repair Hangars 55-58 (RC22-94) for HM 14 & 15 
Repair Hangar 41 or 43 (R14-94) for HM15 
Logistics Support Facilities (P-443) for IHM 14 & 15 

Enclosure (2) 
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c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving 
costs associated with movements out of the losing base that would be incurred in addition to standard 
packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of 
unique moving costs include packing, special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified here include packing and shipping 
costs, then ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the amount, year in 
which the cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Cost FY gain in^ Base Descriptior! 
1. 131* 96 NAS PENSACOLA 1 2F129 T-44 SIM 
2. 262* 97 NAS PENSACOLA 2 2F129 T-44 SIM 
3. 262* 98 NAS PENSACOLA 2 2F129 T-44 SIM 
4. 161* 96 NAS PENSACOLA 1 2B37 (1 2C42 IN STORAGE) 
5. 292* 97 NAS PENSACOLA 3 2B37 (1 IN STORAGE) 
6. 60* 98 NAS PENSACOLA 2 2B3 7 IN STORAGE 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, CHA.MPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms. Examples 
of items to include here are changes in operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base Operating 
Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in operating costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated 
with billets/positions identified as eliminated on Table 2-C. 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Also, do not identify changes in the non-payroll BOS Costs (including non- 
payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of 
how labor, overhead and other costs vary with workload volume (adjust prior 
year costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the 
numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, 
the response must also include supporting data to show calculations and 
methodology used to estimate this change in costs. Furthermore, data used 
in these calculations must be consistent with previously submitted 
certified data. 
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Enclosure (2) - LOSING BASE QIJESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data t:o show calculations and 
methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS CORPUS CHRIST1 

Gaining Base 

1. N/A 

Description: 

2 .  

Description 

3. 

Description 

4. 

Description 

5. 

Description: 

FY 
1996 

FY 
1997 

FY 
1999 

FY 
1998 

FY 
2000 

FY 
2 0 0 1  
and 

Beyond 
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Enclosure (2) - LOSING BASE QTJESTIONS 

e. Net Mission Savings. Complete the following worksheet to 
identify any net recurring decreases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Enclosure ( 2 )  

Gaining Base 

I.. N/A 

Description: 
I 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5 .  
7 

Description: 

FY 
2000 

FY 
1996 

FY 
2 0 0 1  
and 

Beyond 

FY 
1997 

FY 
1998 

FY 
1999 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin 
and describe the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any cosi:s identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRTSTI 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), .e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positionshillets, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAL AIR STATION, CORPUS CHRISTI 

Annual Savings FY Description 
1. 23 5K 96 PCS REDUCTION DUE TO CONSOLIDATION OF 

PRIMARYANTERMEDIATE HELO FLIGHT 
TRAINING IN THE PENSACOLA/WHITING AREA 

2. 520K 97 I I  

3. 945K 1998-200 1 II 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds 
will not be realized from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Revenues No. of Acres Rationale 
1. NONE WALDRON AND CABANISS WILL BE CLOSED AND TRANSFERRED TO GSA 
FOR DISPOSAL. 

i. Procurement Cost Avoidances. Identify ax procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not includcl any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountI1 
purchase of a computer system, which will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Cost - FY One-Time/Recurrinq 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family housing, rWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter llAll". 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feetn (KSF). 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

Facility KSF Shutdown: 175 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporti:ng data questions a. 
through j. above in the following table. Note t:hat all entries must be 
shown in ( $ 0 0 0 ) .  

Enclosure ( 2  ) 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAVAL AIR STATION, CORPUS CHRIST1 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

1996 

37 

0 

292 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs -- 
One-TimeMove 
Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) 175 

1997 

671 

24510 

554 

0 

0 

I 

1998 

10 

0 

322 

0 

0 

0 0 

945 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

945 

0 

0 

235 

2000 

0 

0 

0 

0 

0 

520 

0 

945 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

Total 

71 8 

24510 

1168 

0 

0 

0 

945 

0 

0 

0 

0 

4535 

0 

0 0 0 



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL AIR STATION, WHITING FIELD 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, separately identify 
any Community Infrastructure Impact costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

C 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure at 
gaining bases which would result from the transfer of functionslpersonnel, e.g., requirement to build new 
sewage treatment facility, etc. For each cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. Answers must be consistent with certified 
data contained in the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost a Location 
1. $000 NIA 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify a.ny other one-time unique 
costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, etc. Only costs directly attributable to 
the closure/realignment action should be identified. This area should not 
be used to identifv routine movins or personnel costs, which are calculated 
automatically by the COBRA alsorithms, nor should it be used to identify 
one-time unique movins costs which will be addressed in the Losins Base 
tables (enclosure ( 2 ) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of 
the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure ( 2 )  ) . Remember to aggregate with 2. a. (1) costs on the previous 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $000 N/A 

Description 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movinq or personnel savinss, which 
are calculated automaticallv by the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 )  - 
Gaining Base: NAS WHITING FIELD 

Cost - FY 
1. $000 N/ A 

Description 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases 
are not considered in COBRA, since these costs will be incurred regardless 
of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result 
of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, 
new permits, etc. Identify below any non-Militarv Construction 
environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAS WHITING FIELD 

Cost - FY Descri~tion 
1. $000 96 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which .the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  1 .  

Gaining Base: NAS WHITING FIELD 

Annual Cost - FY 
1. $000 N/A 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or 
equipment, etc. For the savings, identify the year in which each will 
beqin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do 
not include changes in non-payroll BOS. Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for (eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.) . 
Do not double count any savings identified on Lotsing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NAS WHITING FIELD 

Annual Savinqs FY 
1. $000  N / A  

Description 

f. Land Purchases. Identify any land purchases required at gaining bases 
to accommodate relocating activities/functions. Identify the cost, number 
of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS WHITING FIELD 

Cost No. of Acres 
1. $000 NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the design.ated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s1 should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Commentv 
column of the table. 

The lfOtherll row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SC1.F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "uniquen 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000) . 

Description of Itunits of Measurev1 used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constr~ctfon~~ used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and A D P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

~upply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet . 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gainins Base Name: NAS WHITING FIELD 

Category (Unit) 
Construction 

NONE 

Rehabi l i t a t  i on  

1 Requirement 
Comment 

Horizontal (SY) 

Berthing (FB) 1 NONE 

NONE 

NONE 

Air Maintenance (SF) NONE 

Other Operations (SF) 

Administrative (SF) 

NONE 

NONE NONE 

NONE Training (SF) NONE 

Maintenance (SF) NONE 

Bachelor Quarters 
(SF) 

NONE 

Supply/Storage (SF) 

Dining Facilities 
(SF 

NONE 

NONE 

NONE 
I 

NONE I 
NONE NONE Personnel Support 

(SF) 

NONE 

NONE 

~ommunications (SF) 

NONE 

NONE 

S h i ~  Maintenance (SF) 

RDT&E (SF) NONE 

POL Storage (BL)  

Ammo Storacre (SF) 

NONE NONE I 
NONE 

-- 

Medical Facilities 
(SF) 

NONE 

Environmental 

Other: 
- 
- 
- 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate - Gaining Base Questions, as appropriate, for each 
I1gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting DataM section. Show all entries 
in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS KINGSVILLE 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Communi.ty Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costsm answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordinati.on takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE 

Cost - FY Locat ion 
1. NONE 

NO COST IMPACTS ON COMMUNITY. PRESENT INFRASTRUCTURE HAS MORE THAN 
SUFFICIENT CAPACITY TO ACCOMMODATE INCREASED POPULATION. ONLY EXCEPTION IS 
QUANTITY OF HOUSING AVAILABLE, HOWEVER, PLANS ARE IN WORK TO BUILD AMPLE 
SINGLE FAMILY HOMES AND APARTMENTS ON ALREADY FULlLY UTILITIZED PROPERTIES. 
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ENCLOSURE ( 3 )  - GAINING BASE lQUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the 1ntrodu.ction section). Examples 
include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine rnovins or personnel costs, 
which are calculated automatically by the COBRA alqorithms, nor should it 
be used to identifv one-time uniaue movins costs which will be addressed in 
the Losins Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on 
the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS KINGSVILLE TX 

Cost FY Description 
1. 16 96 NIS SECURITY ALARM SYSTEM 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identify routine movina or personnel savinss, which 
are calculated automaticallv by the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losins base 
enclosure). For each savings, identify the amount:, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
(2) . 
Gaining Base: NAS KINGSVILLE 

Cost - FY 
1. NONE 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAS KINGSVILLE 

Cost FY Descri~tion 
1.  2 7 5  9 6  ENVIRONMENTAL IMPACT STATEMENT PROCESS NAS KINGSVILLE 

2 .  2 7 5  9 6  ENVIRONMENTAL IMPACT STATEMENT PROCESS NAF CORPUS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Rase tables (Enclosure 
( 2 ) )  . 
Gaining Base: NAS KINGSVILLE 

Annual Cost Description 

1. NONE 

Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure ( 2 )  ) . 
Gaining Base: NAS KINGSVILLE 

Annual Savinss 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS KINGSVILLE 

Cost No. of Acres Description 
1. NONE 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimat:e(s) is already available, 
then a dollar value for the requirement(s1 should be identified in the 
"Commentu column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

The "Other" row is provided to identify MILCON requirements which do 
not fit the standard construction categories,, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

show any cost entries in ( $ 0 0 0 )  

Description of "Units of Measurel1 used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionu used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - ~prons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (~ircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet . 

Training - Training Facilities (~cademic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Eva,luation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clinics, etc., shown in 
square feet. 
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ENCLOSURE (3) - GAINING BASE QUES'TIONS 

Table 3-B: MILCON Requirements 

3B - 8 Enclosure (3) 
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Gaining Base Name: NAS 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

KINGSVILLE 

New Construction 
Requirement 

87500 

0 

0 

0 

0 

0 

0 

20,400 

0 

0 

0 

0 

0 

0 

Rehabilitation 
Requirement 

0 

0 

87,800 

0 

25,000 

4,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Comment 

ADDITIONAL PARKING APRONS 
NALF ORANGE GROVE (17,500 
SY); 

NAS CORPUS CHRISTI: 
EXTEND RW 17-3 5 AND 04-22 BY 
1000 FT EA AT NAF CORPUS 
c:msn ( 4 5 0 0 0 s ~ ) ;  EXTEND 
T,AXIWAYS 3000 FT AT NAF 
CORPUS CHRISTI (25000 SY) 

N/A 

HANGAR & OTHER FACILITIES 
(NAS KINGS) 

N./A 

T M W I N G  2 HQ (NASKINGS) 

CLASSROOMS & OPS TRAILERS 
(8) (NASKINGS) 

N./A 

N./A 

WAREHOUSING FOR 
REQUIREMENT FOR T45 
AIRCRAFT PARTS (NASKINGS) 

N/A --- 
NJA 

NI A 

N/A 

NJA 

NJ A 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3 ) 

* 

Medical Facilities 
(SF) 

Environmental 

Other: 
- R/W LTG 
- TAXIWAY LTG 
- ARREST GEAR (4) 
- WHEEL/WAVEOFF 

0  

$0  

$ 2 6 4  
$ 1 6 8  
$ 2 0 0  
$ 5 0 0  

0  

$ 0  

$0  
$ 0  
$ 0  
$ 0  

N/A 

&[/A 

NAF CORPUS CHRIST1 
IMPROVEMENTS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each l1gainingl1 base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: INAS PENSACOLA, UIC 00204 11 
Table 3-A - Dvnamic Base Information. Complete .the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows this "Supporting Data" section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year) . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, uEconomic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Location 
1. NO IMPACT COMMUNITY INFRASTRUCTURE. 

Description 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to identifv routine m o v i n w  
personnel costs, which are calculated automatically& the COBRA alsrorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed inALos ing ;  Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred and describe the 
nature of the cost. Do not double count any costs identified on Losing Base tables (Enclosure (2)). 
Remember to aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAS PENSACOLA 

Cost FY Description 
1. 80 96 INSTALLATION OF AN ADDITIONAL HYDRAULIC PUMP IN THE 

SIMULATOR BUILDING FOR T44 SIMULATOR 
2. 60 96 REPOSITION PENSACOLA SIMULATORS TO .ACCOMMODATE ARRIVING. T44 

SIMULATORS 
3 .  60 96 INSTALLATION OF ONE T44 SIMULATOR 
4. 120 97 INSTALLATION OF TWO T44 SIMULATORS 
5.  120 98 INSTALLATION OF TWO T44 SIMULATORS 
6. 544 96 FURNITURE FOR BOQ (FOR 65 ROOMS) PRORATED REDUCTION 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION A.NY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the gaining base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
This area should not be used to identifv routine moving or personnel savings. which are calculated 
automaticallv by the COBRA algorithms. Do not include MILCON Cost Avoidances (which were identified 
in a separate data call), or Procurement Cost Avoidances (which are covered in the losing base enclosure). - 

For each savings, identify the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS PENSACOLA 

Cost Description 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY ONE-TIME UNIQUE SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identifield in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NAS PENSACOLA 

Cost Descri~tion 
1. 150 96 ENVIRONMENTAL ASSESSMENT 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 ) )  . 

Gaining Base: NAS PENSACOLA 

Annual Cost FY Descri~tiori 
1. NAS PENSACOLA WILL NOT EXPERIENCE ANY MIS(IELLANE0US RECURRING COSTS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 
Gaining Base: NAS PENSACOLA 

Annual Savinqs FY Descri~tion 
1. NAS PENSACOLA WILL NOTEXPERIENCE MISCELLANEOUS RECURRING SAVINGS. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NAS PENSACOLA 

Cost No. of Acres FY Descriwtion 
I.. NAS PENSACOLA WILL NOT PUEHASE ANY LAND TO SUPPORT THIS MOVE. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supportirlg data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique 
Costs, as applicable. 

NOTE: THIS DATA DOES NOT TAKE INTO CONSIDERATION ANY JOINT TRAINING 
INITIATIVES CURRENTLY UNDER CONSIDERATION. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reuuirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(s) should be identified in the 
uComment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the uCommentu 
column of the table. 

The "OtherI1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SC1.F 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureu (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurenn used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - ~prons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet . 
Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unm.arked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other ~ommunications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc. ) (does not include 
Ammo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, ~edical/Dental Clinics, etc., shown in 
square feet. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reuuirements 

Gaining Base Name: NAS PENSACOLA/PENSACOLA AREZA COMPLEX 
II I I rl 

Category (Unit) Rehabi li ta t ion  
Requirement I Comment I1 

Horizontal (SY) 

ClONSTRUCTION OF 2 WASH 
FLACKS TO SUPPORT 

AIRCRAFT. 

Berthing (FBI 

Air Maintenance (SF) 

Other Operations (SF) 

~dministrative (SF) 15,750 I CNATRA STAFF BLDG 3221 
SPACE FOR HRO PERSONNEL FM 
MERIDIAN 

Training (SF) (NOTE 
1) 

6,100 SF 1 BLDG 3813 
Maintenance (SF) 

Bachelor Quarters 
(SF) (NOTE 2) 

COMPLETE BY FY97 NEW BOQ 
TO SUPPORT ADDITIONAL 
STUDENTS * 

~upply/~torage (SF) 

Dining Facilities 
(SF) 

Personnel Support 

Communications (SF) 11 0 1 0  I N/A 11 

POL Storage (BL) 

Ammo Storaqe (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

Medical Facilities 
(SF) 

Environmental 

0 

o 
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ENCLOSURE (3) - GAINING BASE lQUESTIONS 

* BOQ SQUARE FOOTAGE IS AT 780 GROSS SF PER OFFICER. 

NOTE 1 - 6,100 SF FOR UPT RELOCATION (BLDG3813). 

NOTE 2 - BOQ TO SUPPORT UPT RELOCATION FROM NAS CORPUS. 

Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, 
for each llgaininggl base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of th'e Gaining Base in the block 
below. 

Gaining Base: NTC GREAT LAKES 1 
Table 3-A - Dynamic Base Information. Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-8) 
that immediately follows this I1Supporting Data" section. Show all entries 
in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Imp-act 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the !Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, I1Economic and Community Infrastructure 
Data", response. Ensure that adequate coordinati.on takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSCSCOL ATHENS 

Cost 
1. NONE 

Location 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, etc. Onl-y costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine movins or personnel costs, 
which are calculated automatically by the COBRA alsorithms. nor should it 
be used to identify one-time unique movins costs which will be addressed in 
the Losins Base tables (enclosure (2) 1 .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2) ) . Remember to aggregrate with 2 .a. (1) costs on 
the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NTC GREAT LAKES 

Cost FY Descriwtion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movins or personnel savinqs, which 
are calculated automatically by the COBRA alsorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered the losins base 
enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  . 
Gaining Base: NTC GREAT LAKES 

Cost - FY 
1. NONE 

Description 
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ENCLOSURE (3) - GAINING BASE (JUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identifie'd in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description of the cost. 

Gaining Base: NTC GREAT LAKES 

Cost - FY Descri~tion 
1. 150 96 ENVIRONMENTAL IMPACT STAT:EMENT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and 
describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure 
( 2 )  . 

Gaining Base: NTC GREAT LAKES 

Annual Cost - FY 
1. NONE 
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e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the year in which 
each will besin and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2) ) . 

Gaining Base: NTC GREAT LAKES 

Annual Savinss 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating activities/functions. Identify the cost, 
number of acres, year in which purchase will occ.ur and a brief description 
identifying why the land needs to be purchased. 

Gaining Base: NTC GREAT LAKES 

Cost No. of Acres FY Descri~tim 
1. NONE 
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Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact 'and Other One-Time Unique 
Costs, as applicable. 
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Table 3-B - Military Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. However, if an engineered estimate(s1 is already available, 
then a dollar value for the requirement(s) should be identified in the 
"Commentf1 column of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the uComment" 
column of the table. 

The I1Otherf1 row is provided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measurev (e.g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-case cost estimate fo:r rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any c o s t  e n t r i e s  i n  ( $ 0 0 0 )  . 

Description of I1Units of Measure1' used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard I1Categories of Constructionw used in Table 3-B 
(including examples of types of construction included in these categories) : 

Horizontal - ~prons/~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, ~ i g h  Bay, etc.), 
shown in square feet. 
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Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown, in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied ~nstruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, public works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

~upply/~torage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and  valuation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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Table 3-B: MILCON Requirements 

Gainins Base Name: NAVSCSCOL ATHENS 11 
Category (Unit) New Rehabil i tation Comment 

Construction Requirement 
Requirement 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

4:9 PN X 1 5 0  SF EACH 

69,000 SF CLASSROOMS 
22,000 SF GENERAL LABS 

SF SPECIAL LABS 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

-- - I EEQ FOR AOB + 20% SURGE 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 11 0 
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Medical Facilities 
(SF) 

Environmental 

Other: 
-NONE 
- 
- 

0 

$0 

$0 
$ 
$ 

0 

$0 

$0 
$ 
$ 

N/ A 

N/A 

N/ A 
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The following projectslrequirements were planned for putting HM-15 at Norfold and would not be required 
if HM-15 goes to Corpus Christi: 

PROJECT DESCRIPTION COST ($000'S) 

BEQ 
HANGAR ADDITION 
AIC PARKING 
PIER RAMP 
MCM FACILITY 
CESE MAINT FACILITY 
BOQ 
ADMIN SCIF 

TOTAL $ 30,455 

These projects are all unfunded in the FY95 budget. No direct saving will accrue by shifting HM-15 -to 
Corpus. However, some $30+ Million of BRACON will be avoided at NORIS. 

Other costs associated with the movement of the HM-15 from Alameda should not change appreciably with 
the destination change from NORIS to Corpus Christi. COMNAVAIIWAC suggest close scrutiny by NAS 
Corpus in assessing the ramp strength requirements for laydown of MlCM aircraft. 
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