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HQ USAFJRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo 

This is in response to your letter of May 26, 1995, requesting updated COBRA 
runs for five ALC closures and five depot maintenance closures. The updated COBRA 
runs for closure of San Antonio ALC and Sacramento ALC supersede previous estimates 
provided to your staff. 

We trust this information is useful for your analysis. 

General, US AF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
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9 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Methodology Used to Create ALC and Depot Maintenance Cost Estimates 

On 26 May 1995, the BRAC Commission staff requested updatedlnew COBRA 
runs for five ALC closures and five depot maintenance closures. With few exceptions, 
the ALC and depot maintenance estimates wene created using the same methodologies 
used for the installation closure estimates. Hawever, some additional information 
became available during this review process that was incorporated into the cost estimates. 
The following changes were made: 

a. Costs Associated With DLA Personnel, Equipment, and Inventories. 
The DLA BRAC office provided updated infctrmation related to the number of personnel 
realigned if a depot installation closed as well as the cost to relocate their equipment and 
inventories (See Attachment 1). The manpower baseline and equipment transportation 
spreadsheets were updated to reflect this new information. 

b. MILCON Costs for ALC and Depot Maintenance Closures. MILCON 
projects for the ALC closures were easily se~~arated from non-ALC projects. However, 
separating MILCON projects supporting depot maintenance and material management 
activities was more difficult and the folowing methodology was used. MILCON projects 
required to support purely depot maintenam: activities were included under both the 
ALC closure and depot maintenance closure options. If a MILCON project was shared 
between material management and depot maintenance activities but the primary function 
was in support of a material management function, it was included only in the material 
management closure options. For example, the Avionics Integrated Support Facilities 
(AISFs) were assumed to be material management functions and were not replicated or 
moved in the depot maintenance closure estimates. The ICBM storage requirements for 
the Ogden ALC closure were also handled in the same manner as material management 
projects included only upon closure of the full ALC but excluded in the depot 
maintenance closure scenario. 

c. Dual Use Equipment CoSts. Some equipment is used by the depot 
maintenance actitivities as well as tenant and material management activities. This dual- 
use equipment must be duplicated if these activities do not remain co-located. Additional 
information was obtained from HQ AFMC and incorporated as one-time unique costs to 
reflect these cases. 

.d. Equipment Repurchases vs. Relocation. Based on feedback from the 
BRAC staff, we changed procedures for calculating equipment transportation costs. We 
discontinued using the procedure for repurchasing versus relocating equipment based on a 
standard factor equal to 5% of the original acquisition cost. HQ AFMC identified a 



smaller requirement based on a special data call imd subsequent review. These new 

(r requirements were directly input into the spreadsheet in lieu of using the 5% cost factor. 

e. Disposal Costs for Excess Equipment. Based on feedback from the 
BRAC staff, we changed procedures for calculating these costs. The previously used 1% 
cost factor for disposal of excess equipment in the equipment transportation spreadsheet 
was eliminated. As a result, the ALC and depot maintenance closure estimates do not 
reflect any costs for disposition of excess equipment. No p& h m  sales are 
included since no certified information was available. 

B A R ~ ~ w .  PITCHER, Lt Col, USAF 
BEUC Logistics Planner 

Attachment 
(I DLA Memorandum 



2 June 1995 

'CI MEMORANDUM FOR RECORD 

SUBJECT: Issues Related to Relocating DLA Inventory, Equipment, and Personnel 

1. On 26 May 1995, the BRAC staff requested updatedlnew COBRA runs for five ALC closures 
and five depot maintenance closures. As part of this updating process, costs associated with 
DLA inventory, equipment, and personnel costs wen: &nmd To date, the Air Force depot 
closure analysis calculated the movement of DLA inventory and equipment using a stan& 
"factor" approach in the transportation spreadsheet and assumed all FY9414 DLA authorizations 
t rans fed  since we did not have v&bility into force structure and projected RIF actions. 

2. The DLA BRAC office was contacted to detemir~e if more discrete cost estimates were 
available. According to Miss Tina Dorris and Bob Bourassa (617-721 I), their o r g a o n  
cstixnated the cost to move equipment and inventories based on the number oft& and bee 
shipped. They calculated a "pick and pack" cost for loading up the inventories and input these 
costs into COBRA'S "One-the Unique" field. The transportation costs for inventories were 
calculated and input into COBRA'S "One-Time Moving'' field. Mission and support equipment 
costs were calculated by COBRA and was based on the number of tons and distance. The DLA 
BRAC office extracted the following cosb from their COBRA &: 

3. Mr Bourassa also provided the following number of DLA personnel realigned h m  each 
depot: Hill (159), Kelly (309), McClellan (225), Roblins (344), and T i e r  (333). The manpower 
baselines used for all future analyses will reflect this :set of numbers. These numbers have 
already been decremented for the impact of force structure reductions, RIFS, and eliminations. 
(Note: It would be inappropriate for the Air Force to include DLA eliminations and the - .  
associated savings in its COBRA analyses). 

(All Dollars are in SM) 

G E ~ R G E  A. COGGINS, Captain, USAF 
Cost Analyst 

Inventory Packing 
Inventory Moving 
Mission Equipment 

Total 

Rill 
18.99 
4.93 
0.59 

24.51 

Kelly 
1.13 
2.55 
2.2 1 
5.89 

McClellan 
0.78 
0.12 
0.94 - 

.84 

Robins 
4.64 
1.79 
1.35 
7.78 

Tinker 
8.34 
2.44 
1.73 

12.5 1 





FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

HILL AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



a m ~ R  uEN,IQS13EPST SWMRY (COBRA "5. 08) - Page 1/2 
Data b Of 1 4 : l l  06/08/1995, Report Created 07:36 06/09/1995 

~eputmnt  : Air Force 
w i o a  Package : Close 00-AX 
* m r i o  File : C:\COBIU508\AF-ONLY\0609Urr\~.CBR I(1Pd pars File : C : \ ~ O ~ \ I P - ~ Y \ O ~ O ~ \ A L C \ D E P O T . S F F  

Starting Year : 1996 
Final Year : 2001 
BDI rear : l oo+  years 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
?osITIQtS ELI(UNATED 

Off 0 0 0 0 0 9 
rm 0 0 0 0 0 12 
clv 0 0 0 0 0 325 
lwT 0 0 0 0 0 346 

warn- REIL~IGNED 
Off 8 16 36 44 34 
Ldl 11 20 47 57 46 
stu 0 0 0 0 0 

hrury: -------- 
kDmpti0nr : 
Clme Ogden Air Logistics Center. Hi11 AFB remaim opea. 
Updated I.npower truufers to  reflect the truufer or e l ~ n a t i o n  of 
mterial mumgement, depot maintenance, Dm, and waociatedi BOS activities. 
W t e d  equiptent and inventory transportation coats, UIUZCI  requirements, 
end oae-time unique costs based on new manpower itqacts u u l  data from DLA 
rpdwtp .  



CQBRA REALI- SWMRRY (CGWU 6.08) - Page 2/2 
at8 k of 14:11 06/08/1995, &port Cleated 07:38 06/09/1995 

Department : Air Force 
Option Padrage : Clone 00-N.€ 
ICaar;rio Pile : C : \ C O B R A ~ ~ ~ \ A F - O N L Y \ O ~ ~ ~ W \ ~ . C B R  
Std Pctrs File : C:\COBRAS08\AF-ONLY\O609\AtC\DEPOT.BPF 

Total ----- 
615,447 
22,672 
30.069 
298,647 

0 
79,334 

Beyond 



TOTAL ONE-T IME COST REPORT (COBRA vS.08) 
Data A. Of 14:ll 06/08/1995. &PO- Crated 07:38 06/C19/1995 

Department : M r  Force 
Option Pack~ge : Close 00-AIL 
SCeMrio Pile : C : \ ~ ~ B R M O ~ \ W - O N L Y \ O ~ O ~ \ . C B R  
Std Fctrs Pile : c:\~RAso~\AF-ONLY\~~O~U~~\DEPQT.SPF 

(All value8 in Dollars) 

c.+.Ilory -------- 
Qrrueruction 
Military Conrtructian 
r d i y  lioruing ~ ~ t ~ c t i o n  
Infomation WINgeubent Account 
tud Purchase. 

m+il - Cuutruction 
hruxmcl 
Civi1l.n RIP 
Civilian Sarly Retiraomt 
Civilian Rcw Illre. 
Iliabated Military PCS 

-1oy-nt 
-1 - P c r w ~ e l  
0Veriw.d 
?ragram Planning Support 
-11 / Shutdovn 

-1 - Overhead 
-n9 
civilian noving 
civilian PPS 
Wflit.ry w i n g  
might 
--Tim Clovfng Costs 

Cost. Sub-Total 
----. --------- 

maviroarmt.1 Mitigation Costs 0 
- -T im Unique Cost8 74,937,000 

mt.1 - Other 79,334,126 ------_----_------------------------------------------------------------------ 
Total --Tim C0.t. 1,025,203,156 .............................................................................. 
O n e - T i a  Savings 
Wlituy tbnstruction Cost Avoidances 
Tamily Ekuing Cost Avoidances 
mlitary w i n g  
L.nd Sales 
Om-Time lloving Savings 
PNfronmental Mitigation Savings 
QH-Tiwe Unique Savings 

__----*----------------------------------------------- 

-1 --Time Savings 

fatal Net One-Time Costa 1,024,696,046 



IRP[fi DAm RE- (COBRA 6.06) 
Data As Of 14:ll 06/08/1995, R e p o r t  Created 07:38 06/09/1995 

.)eputaart : Air Force 
tlon Package : Clone 00-ALC 

rio File : C : \ C O B I U ~ O ~ \ A P - ~ O ~ O ~ ~ ~ - C B R  
Std Fctrcr File : c : \ c o B R L s O ~ W - ~ Y \ O ~ O ~ ~ \ D E P Q T . S ~ ~  

Strategy: 

luury: -------- 
-ti-: 
C l a e  Ogdtn Air Iagimtics Center. Hill AFB remainn open. 
w t e d  raporcr tr8n8ferm to reflect the trumfer or ellainal:ion of 
"tai.1 management, depot wintuunce, DLR, and ammociatad 8(3S activities. 
-td equipment md imrcntory truuporraticm costa, WILCON requircnents, 
ud --time unique costs bamed on neu -r iaprctm 8nd data from D M  
.adsQARC. 

PlDOI sCREQP '1WO - DISTANCE TABLE 

rn w e :  ---------- 
mu., m 
PILL, m 
MU, Ifi 
RILL, m 
EtfLC, UT 

TO m e :  -------- 
XELCY, TI( 
-, 
ROBINS, GA 
TIWIW, OK 
BASE X 

officer Fvaitions: 
mlliated mitiom: 
Civilian Politioru: 
Student Positi-: 
Kiam Bqet (toms) : 
sqpt Bgpt (toms): 
Wlitay Light Vehicles: 
&my/Special Vehiclea : 

Truufers from HILL, UT to MCCLELtRIO, CA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- - --- ---- 
Officer Poritions: 3 6 14 17 14 0 
&listed Positions: 4 8 18 22 18 2 
Civilian Positioos: 103 206 513 616 513 101 
student eooitions: 0 0 0 0 0 0 
Wmna Bqpt (ttma): 0 0 0 0 0 0 
hrppt Eqpt (tasl: 0 0 0 0 0 0 
nilit4zy ~igtlt vehicles: 7 14 35 4 o 3 5 7 
&avy/Special Vehicles: 18 36 92 111 92 18 



INmrr MTA REPoaT (COBRA vS .On) - Page 2 
D a t a  Am Of 14:ll 06/011/1995. RepOXt W t e d  07:38 06/0!)/1995 

Department : Air Force 
ation Package : Close 00-AIX: 
m r i o  ~i1; : C:\COBRASO8\M-ONLY\O609\AtC\OOALC.CBR w -  &d Fct~s Pile : C : \ C O B T U S O ~ ~ - D E ~ . Y \ O ~ O ~ ~ E P O T . S W  

SCXEEN lllREE - TABLE 

Officer Miti-: 
mali8ted Positioru: 
Civilian eomftiau: 
8Cvdcnt Fwitiom: 
Wun Bqpt (tau): 
&ppt m t  (tom) : 
Military Light Vehicle.: 
Y.vy/EpCia1 Vehicle. : 

officer Fwitiau: 
misted Po.itiau: 
Uvilirn maitiona : 
Emdent roaitionm: 
Warn B q p t  (toru) : 
ouppt (taul: 
Military tight Vehiclem: 
p..vy/Special Vehicles : 

DRfi FCUR - STATIC BASE lIWoMMTQY 

..w: HILL. UT 

mL.1 Officer Employees: 
Total EUiatcd Eaplayees: 
-1 Student Enployees: 
mtal Civilian Employees: 
M i l  Families Living On Base: 
Civilians Rol Willing To W e :  
Officer Rousing Units Avail: 
Pllimtcd Ibruing Units Avail: 
-1 Base Facilities (KSF) : 1 
Officer VHA (S/Honth): 
Bilisted VHA (S/Uonth): 
Per Diem Rate ($/Day) : 
might Cost ($/Ton/Mile) : 

TU.81 Officer Employees: 
-1 Enlisted Earplciyces: 
-1 Student Employees: 
Total Civilfur liuployees: 
Mil Familiu Living On Base: 
CSoiliana Not Willing To Move: 
Officer BouPing Unite Avail: 
misted Housing Units Avail: 
Total Bane Facilities (lCSF) : 
Officer VIiA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

UPHA lam-P-11 (!iK/Year) : 
-cation# (Sf /Year) : 
80S Nan-Payroll ($,K/Yur) : 
BOS Payroll ($K/Y@rr) : 
P d l y  Mocl.iag (SX/Yur) : 
Area coat Factor: 
CsWSKE In-Pat ($/Visit) : 
qlANPDS Out-Pat (S4/Visit) : 
aaMPDS sqfe to Medicare: 
Activity code: 

Homeowner Ansiatmce Rogram: 
Unique Activity Infomution: 

RPPU Non-Payroll (SVYurI : 
Communiutiona ($Myear) : 
KIS Ron-Payroll l;$K/Year) : 
80S Payroll (SWlfearl: 
Pamily W i n g  (:;K/Year) : 
Area Coot Factor: 
QUMP[IS In-Pat ($/Visit): 
QiAMPUS Out-Pat ($/Visit) : 
CHMPUS Shift to Medicare: 
Activity Code: 

Komcouner Assistance Program: 
unique Activity Information: 



I= DATA REPORT (CagRA ~5.081  - Page 3 
Data As Of 14:ll  06/08/1995, Report Created 07:38 06/U19/1995 

vepartaent : Air Force 
*ion k'achge : Close 0 0 - A K  
k i 0  F i le  : C: \COBIUSO8\AF-aJLY\O609 \ALC\~ . cBR 
h d  Pctrs  F i l e  : C:\=OI\AP-Q&Y\0609\AfC\DEWTWTSFF 

SQREEN FOUR - STATIC BASE flIPORlUTION 

tbUl Officer Employees : 
-1 ~ i s t c d  Enployeta: 
mu1 student E.playcc.: 
mu1 c i v i l i a n  BPployeea: 
M i l  hailiu Livlag 00 W e :  
aeii- mt w i ~ l i . q  TO m: 
O f f i w  m l n g  Un.lt.8 Av8il: 
Wlmted  Iburing W f t s  Avail: 
-1 Buc Paci l i t ia(KSF1:  
Officer YIU ( $ / m t h )  r 
mtliated VW ($/!bath1 : 
kt Diem a t e  ($/Day) : 
m i g h t  cost ($/fon/)rtle) : 

lbta Off leer B p l ~ y e e ~ :  745 
%a1 Enlisted eployees: 3,297 
-1 Stubcnt B.ployccs: 0 
-1 Civilirin -1ayctS: 12,257 
Ul T a d l i e 8  Living 01 Base: 54.0% 
C l v i l i ~  llot W i l l i n g  To ebw: 6.0% 
Officer Powing t h i t m  Avail: 0 
m i s t e d  flovrring m t 8  Avail: 0 
-1 B u e  F a c i l i t i e s  fI[SF) : 13,709 
Off icer VLVI ($/Hoathl: 56 
m i s t e d  VBA ($/Month) : 35 
?er D i a  U t e  ($/Day) : 6 9 
m i g h t  Cost (S/%/Mile) : 0.07 

%a1 Off iccr -loyet.: 1,661 
-1 Enlisted Employees: 6.944 
rota1 Student - l o w s :  0 
m t a l  Civi l ian Bqloyees: 13,138 
nil Qamllles Living On Base: 7.5% 
Civilians Mot Willing To C(ove: 6.01 
Officer Bauing Wts Avail: 0 
m i s t e d  Bowing Wts Avlil:  0 
-1 Buc Fac i l i t i en  (KSF) : 14.607 
Officer V M  ($/Month) : 16 
w l i 8 t e d  VHA ($'/Month) : 19 
Per Diem Rate ( S h y )  : 77 
m i g h t  Q.t (S/Ton/Mile) : 0.07 

Foerl Officer Wployrca: 
F o U l  en l i s ted  Enployees: 
m t a l  Student Enployees: 
mtal Civfl i rn Bmployees: 
W l l  Pafoilice Livlng On Base: 
Civilians Not Willing To Move: 
Off i c e r  flaroing Units Avail : 
Ellimted sfmasing units Avail: 
m t a l  Ease F a c i l i t i e s  (KSF) : 
Officer VHA (S/Plonthl: 
Snlisted YIIA (S/kmth) : 
Per D i m  Rate ($/Day) : 
R e i g h t  Cost (~/Ton/Uile) : 

ILP1Ql Won-Payroll (SVYear) : 
Comudutiacl. ($K/Yc.&rl: 
ms Ilon-Payroll ($K/;/rrur) : 
bQS P 8 ~ l l  ($R/Y-) : 
Family nousing (SIVYMr) : 
ku mt pactor: - U-kt ($ /Vhi t )  : 
amu'us out-Pat (SIVLsit) : 
aweus s h i f t  to ndiure: 
M i v i t y  w e :  

EoPcovau k.i.tAnce Rogtm: 
Unique Activi ty  I n f a z u t i o n :  

ILP1Ql Ron-Payroll ($K/Yur) : 
Caararatutiolu (SVlrearl: 
BOS Ibn-Payroll ( $ ) t r k 8 t )  : 
BOS P-11 (SK/Yu:r) : 
Family Hauing (SV'Yeu) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
aaMpos out-Pat (S/Vi.it) : 
cHMPus wit t o  Medicare: 
Activity CMc: 

Uomunmer Amai.t.nc!e Program: 
Onique Activi ty  Informotion: 

RRUl Wn-Payroll (!$IC/Year) : 
Qamwrications (SKIYearI : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll (SK/Ye&r) : 
P d l y  buoing ($K/Ycarl:- 
Area Cost Factor: 
CHAKPUS In-Pat ($/Viait1 : 
aCU4PtlS Out-Pat (S/Visit) : 
QUMPUS Shift to  Medicare: 
Activity Code: 

Xomeouner Amsisturce Program: 
Unique Activity Irrformation: 

RPP(A Non-Payroll (SK/Year) : 
Qnmrnications (SK/Yearl : 
BOS Uon-Payroll (SWYcar) : 
BOS Payroll (SK/Year) : 
Fam.ily Housing (SK/Year) : 
Area Cost Factor: 
CKMPUS In-Pat ((;/Visit) : 
BIAWOS Out-Pat ~l$/Vinit) : 
CiuMmlS S h i f t  t o  Medicare: 
Activi ty Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT M T A  REPORT (COBRA 16.081 - Page 4 
Data A. Of 14:ll 06/08/1995, Report Cruted 07:38 06/051/1995 

Department : Air Force 
Ptlon Package : Clone 00-NZ 

rio pile : C:\COBRASO~\AF-ONLY\O~~~\ALC\OOAL€.CBR 
std Pctrs File : C : \ ~ F i M 0 8 \ A F - C U L Y \ 0 6 0 9 ~ D E P O T . S F F  

INKQT SCREEN FIVE - D Y N M C  BhSE I ~ T I ~  

m: RILL, trr 

1-Tlu wpue cost ($Kt : 
1-Tim Ihzique &ve (SK) : 
1-Time lbviag w t  ($K) : 
1-Tlw )loving &W (Sf) : 
Dn krr-nil- Ryld(SK1 : 
Activ ni.sion & s t  (SK) : 
&tiv Mission Save (Sf) : 
WImc Bmzwriag m t  (SKI : 
)(l.c Recurring Save (SK) : 
fud (*Buy/-sales) (SKI: 
Bartructlon 8cbedule (t ) : 
autdorn schedule (I : 
WlCQl Cbmt AMldnc (Sf) : 
Pam Uousing Awldnc(SK) : 
hocuraent Avoidac ($lo : 
aIMPOS In-Patimts/Yr: 
CRMWS Out-P.ticnts/Yr: 
Pacil shutDmm(KsF) : 

mu: KELLY. fX 
1996 ---- 

1-T~W flaiquc Cost (Sf I : o 
I-tiu unique save (Sf) : 0 
I-Time Ibv* co8t (SKI : 0 
1-Ti= Moving &W ($K) : 0 
EW kn-Nl1- Raqd(SK1: 0 
&tiv nissla, Cost (SKI : 0 
&IX~V ni88ba &W (sf) : 0 
nisc Recurring Cost ($11) : 0 
Mimc Recurring Save (SK) : 0 

tud (+Buy/-&le.) ($Kl : 0 
Corutruction Schedule (t I : 23% 
Sbtbawn Schedule (t) : loot 
nilcon Comt Avoidnc (SK) : 0 
Pam H Q U S ~ ~ ~  Avoidnc (SKI : 0 
Promremeat Avoidnc (SKI : 0 
m S  In-Patiento/Yr: 0 

QlAllPVS (kt-Patients/Yr: 0 
hcil ShutDom ( S F )  : 0 

1-Time Dri- Cort (Sf): 
1-Time Wque S ~ V C  (SKI : 
1-Ti= )loving O o ~ t  (Sf) : 
1-Time ~ V C  (SK) : 

Bon-nil- Rcqd (SKI : 
Activ nisclion Cost (SKI : 
Activ nission Save ($30 : 
Wisc Recurring Cost (SKI : 
MBC Recurring Save (SKI : 
rurd (+Buy/--1-1 (SIC): 
Corutruction Schedule (t) : 
Shutdown Schedule (t ) : 
MilCon Cost Awidnc (SKI : 
Pam Housing Awidnc (SKI : 
Procurement Avoidnc (SKI : 
m S  In-Patients/Yr: 
CHMPUS Out-Patients/Yr: 
Pacil ShutDovn(KSF) : 

---- ---- ---- --, - -  

0 0 0 0 

0 0 0 0 
o o a o 
0 0 Cl 0 
0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 11 0 
0 0 ID 0 

400 0 D 0 
121 16t 22% llt 
Ot or 0% Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing !ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 162 22% llt 
0% Ot 0% Ot 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



flOPCfi DATA llBWRf (Or VS .Oat  - Page 5 
Data Aa Of 1 4 : l l  06/08/1995, RcpOr+ Crartcd 07:38 06/09/1995 

Deprrtacnt : M r  Force 
*ion Package : Close 00-ALC 
Scenario Pile : C : \ C O B R A 5 0 8 \ A F - Q & Y \ 0 6 0 9 ~ ~ . ~ R  
Std Fctrs File : C:\COBR1SOB\AP-OlPLMO60S\ALC\DE~.SFF 

rXRhW FIVE - DYZW'llC BASE -TION 
m: mms. GA 

1996 ---- 
%-Time I)alque Coat ($Kt : 0 
1-Time Unique Saw ( S K I  : 0 
1-Time Mmixq W t  ( S K I  : 0 
a - T i r  nwing save ($1) : 0 
Bv Ica-WilCoa R e q d ( S I 0  : 0 
&tiv niDDia0 cost ( S K I  : 0 
Activ niuioa Save ($XI : 0 
W.c -iag Cemt ( S K I  : 0 
W u  Recurring save l o l l  : 0 
&ad (*%uy/-&.le.) ($lo : 0 
(brutructiaa Schedule (8 ) : 232 
autdom schedule ( t )  : loot 
MilQn Corrt A v o i d n c ( S K )  : 0 
?am Ibruing Avoidnc ($10 : 0 
h#urasat Avoidac ( S K )  : 0 
QmWQS In-Patients/Yr: 0 
CilwmIS Cut-Patiente/Yr: 0 
Tacll ShutDom (SF) : 0 

1-IYae tMque Cbmt ($K) : 
1-The IRxi* &n! ( S K I  : 
I-Tiae Wo*iag Comt ($K) : 
1-Time Wovlag save ( S K )  : 
hrv loam-waoo Reqd ( S K )  : 
&tiv Nisrioa Cost ( S K )  : 
M i v  Itismion Save ( $ 1 0  : 
N ~ D C  Recurring Cost ( S K I  : 
WDC Recurring Save ( S K I  : 
kad ( * B u y / - S a l e m )  ( S K I  : 
a t r u e t i o n  Schedule (t ) : 
Shutdom Schedule (t l : 
I(ilOon Cost AvoiQlc ( S K I  : 
Ira #oruiag Avoidnc (SKI : 
hocurecaent Avoidnc(SK) : 
OUMPIlS In-Patiurte/Yr: 
Cwnmff Out-Patiente/Yr: 
?ail Shu+Dovn(XSP) : 

1-Time m q u e  w t  ( S K I  : 
1-Time Unique Save ($K) : 
1-Time Woviag Cost ( S K I  : 
1-Tim nDviag S.V~ ( S K I  : 
W !Wn-?¶ilCon Rcqd ($I0 : 
Activ Mission Cost ( S K )  : 
Activ Uimsion Save ( S K I  : 
W a c  Recurriag Co8t ( S K I  : 
nisc R e c u r r i n g  Save ( S f  1 : 
L a d  (+Buy/-%lea) (SKI : 
Qslstruction Schedule (t ) : 
Shutdoun Schedule (2 I : 
nilcon Cost Avoidnc ( S K )  : 
Pam Housing Avoidnc ( S K I  : 
Procurement Avoidnc ( S K I  : 
m S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( S F 1  : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0 
0 0 0 . 0  
0 0 0  0 
0 0 0 0 
0 0 0 0 

22.247 0  0 0 
1 2 t  162 22% 112 

O t  or 0% 02 
0 0 0 0 
0  0 .  0 - 0 
0  0 0  0 
0 0 0 0 
0 0 0 0 

Perc Family Howing ShutDown: 

1997 1998 1,999 2000 ---- ---- ..--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0  
0 0 0 0 
0 0 0  0 
0 0 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16t  2 2 %  11% 
02 O t  0% 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housj.ng Shut.Dom: 



INPUT DATA REPORT (COOIIU VS .08) - Page 6 
au ~ r r  of i4:ii 06/08/199s. ueport created 0 7 : ~  06/09/1995 

Department : Air Force 
aption Package : Clone 00-ALC 

: C:\~O8\AF-oNLY\O609uLC\~.(BR wTif~%~ : C:\~O8W-Can0609\Mfi\DE#3T.SFF 

DIP[rT SCREEN SIX - BASE PERSCUINEL INFORMTION 

..w: BILL, rn 
1996 ---- 

Off Force Struc Change: 0 
Dil Force Struc Qunge: 0 
Civ Force Struc QYnge: 0 - 
8tu torce Struc Ovnge r 0 
Off Scenario <Irurge: 0 
BT Scenario Change: 0 
Civ Lcavrio Ciunge: 0 
o f f  aunge (No -1 save) : 0 
Ldl Q.age(M0 6.1 saw?) : 0 
u v  Qurge (No 6.1 save) : 0 
-ern - Military: 0 
-rs - Civi1i.n: 0 

Off Force Struc orurge: 
E%l Force Struc Qmge:  
Civ ? o m  Stmc Quage: 
Stu Porce Struc Ch.nge: 
Off Scenario Change: 
Ell Ecuvrio Qnge: 
Civ Scenario w e :  
o f f  Quage(No &1 save) : 
Ell Quagc (loo s d  save) : 
Civ ~ e ( W o  sA1 6.w) : 
Cuetakers - Military: 
Cuttakers - Civilian: 

Off  Force Struc ounge: 
Force Struc Ch.nge: 

Civ Force Struc Change: 
Stu Porcc Struc Change: 
Off Scenario w e :  
Bl Scenario Change: 
Civ Scenario -e : 
Off QI.nge (No -1-Save) : 

Pal dunge (No S.1 Save) : 
Civ Ovnge (No Sa1 Save) : 
Cuetakers - Military: 
QtctJcerw - Civilian: 

&me: WINS, OR 
1996 ---- 

Off Force Struc Cbange: 0 
Enl Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Porce Struc Ounge: 0 
Off Scenario Change: 0 
gal Scenario orange: 0 
Civ Scenario Change : 0 
Off Change (No Sal Save : 0 
Enl Change(N0 Sal Save) : 0 
Civ Change (No Sal Save : 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 



urPrrr DATA REPORT ( m R A  VS .OBI - P* 7 
Data As Of 14211 06/01/1995, Rcpo* m t s d  07:38 06/09/1995 

Dqmrtamt : Air Force 
b t i m  Paciu!xe : Clone 00-AU: - 

io File : C:\COBRMO8\AF-GNL\0609Utc\OOALC.CBR 
Pile : C:\COBRASOB\AF-ONLY\0609~\DEPOTPOTSFF 

niwT s a m a  SIX - BASE PERSaaEL mPoRMkTION 

---- ---- ---- 
Off ?or- Struc Change: 0 -152 0 
&xl  Force Struc Qnge: 0 -61 0 
U v  ?om Struc dvnge: 0 -1,467 0 
PLU mraz Gtruc Qvnge: 0 0 0 
oft scenuio change: 0 0 0 
Ell scunrio mange: 0 0 0 
Civ k c n u i o  amge: 0 0 0 
oft Ouopc(Ro &l &vel: 0 0 0 
lrSQurgt(mP0 save): 0 0 0 
Cfv a m q e ~ W O  -1 save) : 0 0 0 
cuetAker8 - Wli tuy:  0 0 0 
-en - CLViliUt: 0 0 0 

------------ 
CT/Righ ?wer X-Ray 
-rta unitionr 
Pblp/Ilec Facility 
hq#llaat Irb 
Rocket -tor Temt 
Ahia Facility 
Support8 a m l t i o ~  
a r rw ioo  Control 
W t i o ~  Textile 
w e  -rt Pac 
Orditnnce Di8poul 
mmitionm Other 
Inr/Ruunnte AdarLn 

----- 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OmER 
OTHER 
OTKER 
QlllW 
QIIIER 

Description Categ ------------ ----- 
Ahia/L.b 620 OTHER 

W n / L . b  250L OTHER 
Rydrarine Faciltiy OTHER 
sof true xnteg F ~ C  OTHER 
Adarin/Yhe 25OJLK OTHER 

&rial Pbto L.b OTHER 
mchoic Qucnkr Pac OTHER 

Rehab MilCon ------------ 
0 

Total Coat (SK) -------------- 
5,400 

Hew WlCon Rehab Milcon Total Cost (SKI ---------- ------ -- --.*- -------------- 
0 0 24,000 
0 0 4,300 
0 0 10,600 
0 0 600 
0 0 2,900 

Hew MilCon Rehab Mi1t.b Total Cost (SK) ---------- ---------..-- --.------------ 
0 0 4,700 
0 0 800 



IHPm DATA REPORT (COBRA 16.08) - Page 8 
D ~ t a  As Of 1 4 : l l  06/08/1995, Report W t c d  07:38 06/09/1995 

kp.rtrent : Air  Force 
(Iption Package : Close 00-ALC 

i o  ~ i l ;  : C: \COBRASO8\AF-~Y\0609\AtC\OOALC.(BR 
F i l e  : C:\COBR)S08\AF-OaY\O609\AtC\DEFOT.SFP 

a(Ptfi ECREN SIwm - W E  MILITARY ~ O C T I O H  mPatMATI(llP 

Lab Qawrsion 
mg-Ree Irutnnnent 

U14 P l i~~i le  
x o n  Etorage 
&&in F a c i l i t y  
1- m c  
Ion Tul ttaint 
1- mint A..y 
r a n  mint uepair 
Ion  zquip Storage 
X O n  Khrile Storage 
1- Xnfrutncctu1e 
1- mfntenulce 
1- Other 
Ion m c  

----- 
UlnEX 
QntER 
QntGR 
mWs2 
QntGR 
OTmX 
QZHER 
QLliER 
QZHER 
mum 
OTHER 
OTIIER 
QIWER 
OTHER 
omm 

Toul cost (SIC) -------------- 
2,000 

400 
2,400 

S2.300 
20,400 
15,700 
25.600 
74,000 
18,300 
76,000 
64,000 

113.100 
7.200 

28,700 
29,500 

------------ ----- ---------- ------------ -------------- 
#vcricL S b p  OTWER 0 0 3,700 
Qlid/Careml P a c i l i t  OTHER 0 0 3,900 

hmnt Off ice- nar r i ed :  76.801 
krnnt %alisted U u r i e d :  66.901 
E d i s t e d  Ib\uing MilCon: 80.001 
Officer Saluy($/Ye8r) : 78.668.00 
Off BAQ r i thDependentsf$) :  7,073.00 
I d i a t c d  S8luy($/Year) : 36,148 .OO 
W BMvithDependents($) :  5,162.00 
Avg tbenploy OO.t ($/week) : 174.00 
t&aployaent E l i g i b i l i t y  ( W c c k a )  : 18  
Civi l ian Ylary(S/Year) : 46,642.00 
CivI1i.n Turnover Rate: 15.001 
Civ i l iu r  E u l y  Re t i re  Rate: 10.00% 
Civ l l iu r  Regular Re t i re  Rate: 5.001 
Civi1L.n RIF Pay Pactor: 39.002 
SF P i l e  Dam: Depot Factors  

MSNDARD PACPOaS SCREEN 'IWO - FACILITIES 

RR4h Evilding W B.t Index: 0.93 
.Oli Index (TtPWh vs population) : 0.54 

(Indices are w e d  u exponents) 
Uumgeraent Pactor  : 10.001 

Our taker  Admin (SP/C.re) : 162.00 
Ibthhll Cost ($/SF) : 1.25 
hrg Bachelor Quar te r s  (SF) : 256.00 
Avg P.aily Quarters(SF) : 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Pactor: 9.001 
P r i o r i t y  Placement Service: 60.00% 
PPS Actiaru Involv~tng Pa: 50.001 
Civ i l i an  PCS Costs ($1: 28,800.00 
Civ i l i an  New Kire Cost ($1 : 4,000.00 
Nat ?kdi.n Xane RLce($) :  114,600.00 
Home a l e  Reisburme Rate: 10.001 
Clax Home Sale  Reimburs ($1 : 22,385.00 
Homc Purch Reimburse U t e :  5.001 
Hat Homc Purch Reidu?s ($) : 11,191.00 
Civ i l i an  Homeowning Rate: 64.001 
aAP Home Value Reimburse R8tc: 22.901 
iUrP HomUnmer Rccc!iving Rate: 5.00% 
RSE Hcaw Value Ref.mburae Rate: 0.001 
RSB Uanumncr Recc!iving Ute: 0.00% 

Rchb VB. New Nil~Coa Crwt: 
In fo  Nan~gcmcnt Account: 
nilcon Design Rate: 
nilcon SIOH U t e :  
WIlCom Contingency Pl ln  Rate: 
n i l con  S i t e  P repan t ion  Rate: 
Discount Rate f o r  HPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  UW.RPT/ROI: 



INPUT DATA REPORT (COBRA vS. 08) - Page 9 
mea ~s of 1 4 : l i  06/08/1995. aepor t  created 0 '1~38  06/0,9/1995 

w e n t  : Air Force 
Option P a a g e  : Close OO-ALC 
&rio ~ i l e  : C : \ ~ R A S O 8 \ A F - O N L Y \ 0 6 0 9 W ~ . e B R  
Srd P c t r s  P i l e  : C:\CDBRASOB\AF-~Y\O609~\bEPM.SFF 

FXXQEi S- 'LHREE - TRANSPORTATION 
)Iterial/Asaigned Person(Lb1: 710 
PD Per Off F d l y  (Ib) : 14,500.00 
ID Per Zbrl Family (Ib) : 9,000.00 
PIO Per M i l  Single  (Lb) : 6,400.00 

Per Civ i l i an  (Ih) : 18,000.00 
m IOiO Co8t ($/lOOZb): 35.00 
Ur Tma8port ( $ / P u s  n i l e )  : 0.20 
Nim Plq, ($/Direct Ibploy) : 700.00 

Equip Pack & Crate ($/Ton) : 
M i l  Light Vehicle ($/Mile) : 
Huvy/spec vehicle(S/ 'nile) : 
Wv RciPku.eccnt ($/Mile) : 
Avg nil Taur Length (Yeus )  : 
Routhe PCS ($/PCr8/.POur) : 
me-Time O f f  P a  coat ($1 : 
--Tim Snl PCS Cost ($1 : 

at- -------- 
b r 1 L k O t . l  
a m t u f r a l t  
U r  mratiau 
Opntiarvl 
-8trmtivc 
Lcbool auildings 
miatauna Ghop. 
Buhelor Qiu+et. 
W l y  QuuLer. 
owered m g e  
MaLag P.c i l i t i e8  
-ti- F a c i l i t i e s  
Cbarniutloxu P a c i l  
mdpprd I(.ixltmanCe 
IDt k B R c i l i t i u  
KUI Stor- 
-ti- stor8ge 
Wicrl hcilities 
PnriralmmlUl 

M -- 
(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Q t c g o r y  M -------- - - 
Opricunl a t e g o r y  A ( 

OptioMl c&tegory 8 ( ) 
option81 category C f 1 
o p t i o r u l  Category D ( 1 
OptioMl category E ( 1 
Optional a t e g o r y  F ( I 
Optional category G ( ) 

*tion81 category H ( 
Optional category I ( 1 
Optional category J ( 1 
Optional category K ( ) 

Optional category L ( 1 
opt ional  a t e g o r y  n t 1 
Optional Qtegory B ( ) 

opt ional  a t e g o r y  0 ( 1 
optional category P ( ) 
Optional category 0 ( 

Optional category R ( 1 



- - . - - - . - 

COBRA MANPOWER 1MPAC:T WORKSHEET 

m: ck . .ogdenUILog( . (k .~ (OOUc) .HUIAFB~ogm 
'crr(n or ollmlnato all dopot -, mrtrrl.l mwvgmmf .nd .uodrW EIOS. 

rrorUord nwrnd bD SM4L.C OW), OCALC (37%). W R U C  (14%). nd U d U C  (1%). ICBMs movrd b O G k C  
-to S A U C .  

DEPOT MOVEMENTS 

liouroc: 
150 --lmClrct- 
105 -=-by 
5280 - WVruohtPEP'. -m 
5583 ~ P l Q l W ~ ~ n d l n d u d s A ~ c m d  

BOS mdhodmknr. Addad 159 0U 0dunhWm. 

. - 
SowQ: 
Wor ldordpcccc l l esgcs~by  
HQ AFMC buai an AFMC 21 study 

5% 10% 25% 30% 25% 5% 
1996 1097 1998 1999 TCWS 

Omcsn 1 2 4 5 2 0 14 
km 1 2 5 6 5 0 19 
~iviliurr n 53 132 158 132 me 24 - 

568 

5% 10% 25% 30% 25% 5% 
lOBg 1997 1098 lOga 2000 2001 Tot& 

Omanr 3 6 14 17 14 0 54 
Cvra 4 8 18 22 18 2 ?2 
Chiliam 103 206 513 616 513 101 2052 

217€ 

5% 1096 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001Toglr 

Omcerr 3 6 13 16 13 0 51 
Ann 4 7 17 21 17 2 6t 

CivilinS 08 195 487 584 487 95 - 1W 
206! 

5% 10% 25% 30% 25% 5% 
1896 1997 1998 1999 2000 2001 Tdah 

Omcws 1 2 5 6 5 0 1$ 

Amn 2 3 7 8 6 0 2( 

Civilins 37 74 184 221 184 56- 7 3  
78' 



CLOSE HOLD - BCEG ONLY 

BASE: Hill 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

OGDEN ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE OGDEN ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

ALC moves 

OFF M!!!!4 CIV ACTIVE DRILL TOTAL 
527 3,661 6,845 11,033 93 11,126 



- Time Unique Costs 

SOURCE: 

r ~roducdior) Transition Costs 
E n v i r w w n e n t a l ~  
Wian Tecminal have 
DuelUseEqulpmentRqmts 
Reamvlgement-s 

Sub-Total 
BflSeCornrersionAgency- 

Total 

$49.82531 2 PTC spreadsheet 
$ S,OOO,~K) 4 EA~($~SOK ea) 

$2,233,132 aVTennLvSpreadsheet 
sz32.a~) AFMC ~ e r ~ i e d  Data 

$ 10;647;0(~ AFMC 21 C d l W  Data 
$ 74,937,444 

1 Time Moving Costs w 
$1 11,059,275 Sourn: Eqpt TransQortatron Spadsheel 
$23.954.71 3 Transportation of ICBMs (AFMC: 21) 

 tion on of Munitions (AFIMC 21) 
$197,550,31 4 

land Purchases 
(See Memorandum for details) 

tncatkn Aces CoMAcre 
T i e r  AFB 31 782 700 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Pwpose: This woksheet calculates Produdion Transition Costs 
costs) for realignment alternatives. Dab will be used to evaluate the cost impad of m s d i t i n g  Air Logistlc 
Center W b a d s .  

(A) REQUIREMENT - LOSING ORGANIZATlON WAH HotJRsMovEo 
M 96 51  5.151.000 257.550 
Fy 97 101 4,951,000 495.1 00 
M98 251 4,894,000 1,223,500 
FY 99 301 4,797,000 1.439.1 00 
MOO 251 4,797,000 l.lfBm 
FY 01 5% 4,797, a100 239.1)50 - 

loo.oow 20W7,,000 4354.350 

(s) -= 261 
(C) DAYS OF IPS REQUIRED 86 
(0) If's 32.95% 
(E) IPS MES REQUIRED 1,599.51 8 
(F) TOTAL SURGE CAPABILITY 25.0096 

SURGE CAPABLflY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

-P - P I - a - L l l t l C I t C l  

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL REQUIREMENT 399.879 

RCC Rater wlo Ma(erials 
0o-Al.c $18.15 $24.08 

GAINlNG ALC: 
m c  $47.93 $23.97 

TOTALS 

TOTAL ORGANIC COST SQ,S23,466 
rr-- PPI-=E~---L ---- 

(H) NON ORGANIC % (100.M) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,199,636 
(J) COMRACT Y 50.00% 
(K) CONTRACT HOURS 0-J) 599,819 
(L) CONTRACTOR DIFFERENTLAL $19.26 
(M) A D D M  CONTRACT COST (KT) $11.552.516 

-u -- -=- ---t-= -=tDPIIX -= 
(N) UNSUPPORTABLE WORKLOAD % (WRING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPWRTABLE HOURS (IrJ) 599,819 
(P) CATCHUPCOST 

GAINING ALC: 
w c  $47.93 37.001 221.933 $10.637252 
OchALc $48.15 0.001 0 $0 
SAALC $47.28 10.001 59.982 $2.874.933 
SMALC 349.32 39.009 233.929 $1 1.212.239 
W-ALC $41.98 14.001 83.975 $4.024.906 

TOTAL $28,749,330 
!- LILLI--s= IXPI- OtLtr-- P I I I I s L S r U I C  S IL .N.L I I  --%-=LtttM - 

(R) TOTAL PRODUCTION TRANSmON COST: $49.825.312 
(G TOTAL*M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 

FOR OFFICIAI. USE ONLY 



'urpose: Calculate Terminal Leave Costs for Hill 
V 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $1 7.43 
Total FY97/4 ALC Civilians 5260 
Not Willing to Move Factor 6% 
Eliminations 325 

Terminal Leave Costs $2,233,132 

FOR OFFICIAL USE ONLY 



. . 
TRANSPORTATION SPREADSHEET 

1 hposc: This worksheet estimates h a n s p ~ d o n  costs for m i s h i o n / s ~  q(uipmcnt and imnntories. I 
'3& will be used for cvalaating thc cort impad of wnsolidating AF i-omns. 

Location: air1 mm 

1. ~ ~ l U A N s F E 3 7  
a. E Q U I R ~ ~ ~  AcpuISInar cosrs PER 0017 

WEAPON S Y F I M  m P O R T  wPI(ENP 
APPROPRIAlFD FWD 
aVER 5K 
UlDER SK 

b. EXCESS BPUfR(Prr 
WEAPON msm SUPPORT WRWT 
APPROPRIATCD W 
KN APPRDPUIAm FWUJ 
QRW 

c. REPURCHASE VS I*IVE 
WEAPON S Y m  SUPPORT w m  
APPROPRUTCD RMD 
H3N APPROPRUm FWD 
umm 

COST TO REmcAn2 w m  
R E I A I N I N  DWI- VALUE 

d. P,C,H (WESTIN2 HOUSE) 
e. ZmNSrnRTATICN (Dm)  
f .  llDaVE AND REINSTALL (SU-ALC/WISEl 

TO DISPOSE OF EXCESS EQUIPWePT ( D M )  
EQuIPwPrr VALUE 

(C)  mRQaLL corr w -6- 

(A) WEUEN'I'  REPURCHASES 
(8) COST TO r 0 R E  D y J 1 m  
( C )  DISPOSAL OF MCESS -1- 

TOTAL ~ Q O I P ~  COSTS 

$1.300.104.000 
2.50% S32.502.600 
0.50t S6.SOO.S20 
1 -0% $13,001,040 

I I L I L . l l = t = = l l ~ l l l L = ~ = =  

Added S590K for DLC, $S~.SU,XCO 

FOR OFFICIAL 'USE ONLY 



TRANSPORTATION SPREADSHEET 

2. I ~ R I E S  
a. ALC Inventories 

'IDTAL 

b. AnouNTmnovE 
C .  COST m l7EmcATE 
d. Cost to move DLA Inventories 
a. TOTAL m f  -0 COBTB 

t ( W A  INtmmxY)*TIWES HANDLED*.0001) 
TOTAL UATXRSAL - 
lQlaL 1 3 ; F n m  R€PmCHAsEs 
n r r u c o s r r n n , 1 3 ; F n ~  
DISPOSAL COsrS PDR Ex-s ~~ 
INVEKI[)RY 
MATERIAL DAUAGE 

TOTAL 

FOR OFFICIAL US,€ ONLY 



00 Vehidos 

Vehicle Movement from Hill 

Source: 
AFMC 21 Study. CertiCied data 
provided by HQ ,AFMCIXPX 

k Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09108f94, page 3 of fax. 

1996 1997 1998 1999 2000 2001 Totals 
Light 2 4 9 10 9 2 35.5 
Heavy 5 10 24 26 24 5 94 

129.5 

cCldlan 1996 1997 1998 1999 2000 2001 Totals 
Light 7 14 35 40 35 7 138.45 
Heavy 18 36 92 111 92 18 366.6 

505.05 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Light 6 13 33 40 33 6 131.35 
Heavy 17 35 87 105 87 17 347.8 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Light 2 5 12 17 12 2 49.7 
Heavy 6 13 33 40 33 6 131.6 

7 

181.3 

FOR OFFICIAL USE ONLY 



Hill 

I~umose: Summarize MILCON Requirements f a  OQALC dosure. Installation remains O p .  1 we &e ICBM workbad to Tinker. r n " - n ~ i s  to Kelly. tactical rnbsiles to ellher Letterkenmy W 
Tobyhnna. The MILCON Eoao for tactical miss'i  were cnlarlated during AFMC 21 and 
assumed the wwldoad went to Kelly AFB. The final location for this workload has not been 
determined and will most likety go to Lettetkenney or Tobyhanna, These costs were reflected 
at .Base X' to ensure they were included in the COBRA analysis. 

[Source: AFRES. AFMC21. AFICEP. and AFICW lrputs 

GAINING BASE: Tinker AFB 
Unit oescription 
ALC Lab Conversion 
ALC Mag-Free lnsbument 
ALC ADAL B214 Misslle 
J ' S  ICBM Storage 
L C  Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
At-C ICBM Equip Storage 
.-.-C ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 

W f i c  ICBM Other 
ALC RenovatdNew Admin Facilities 

Subtotal 

SAlNlNG BASE: Kelly AFB 
Unit Description cost (SKI 
ALC CTMigh Power X-Ray for Munitions -5400 
ALC Shippinmeceiving Facility 51 00 
ALC Propellant Lab 4800 
ALC Racket Motor Test 4200 
At S Admin Facility (munitions) 4200 
A C  Cmosiion Control 41 00 
ALC Munitions Textile 3000 
hLC Base Support Facilii 2800 
ALC Ordinance Disposal 1800 
ALC Munitions Other 6600 

subtotal- 42000 

LAINING BASE: Robins AFB 
Unit Description Cost ($I<) 
ALC Aerial Photo Lab 4700 
ALC Anechoic Chamber - 800 

Subtotal 5500 

FOR 0FFICIA.L USE ONLY 



Hill 

GAINING BASE: McClellan AFB 

L Y  Description (Cost (SK) 
Admidab 628 24000 

ALC AdminRab 250L 4300 
ALC Hydrazine Facility 10600 
P!.C Software lnteg Facility 600 
/ ,.C AdminMlhse 250JaK 2900 

Subtotal 42400 

GAINING BASE: Base X 
Unit Description (Cost (SK) 
ALC Maverick Shop 3700 
L C  GuiddContrd Facility 390 

SuMdal 7600 

GRAND TOTAL: $ 592,800.0 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR. 

CLOSING THE AIR LOGISTICS CENTER 

KELLY AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



COBlU REALIGHMEW StRWAIzY ~~ vS. 08) - Page 1 /2  
0.- As O f  14:18 06/08/1995, Repor t  Oreated 07:40 06/09/1995 

Department : Air Force 
*tion Package : Close SA-AU: 
m r i o  File : C:\COgIUS08\AF-O1JLY\O609\Atc\~.CBR 
a d  Pctrr Pile : C:\~BRMO8\AF-ONLn0609LALC\DEPOT.SFF 

Starting Year : 1996 
Final Yeu : 2001 
ROI Year  : 2020 (19 Yurs) 

HPV in fOlS(SI0 : 82,837 
1-Time Coot (SKI : 466,964 

'IOZAL 46,538 SO, 058 100,677 123,817 92,428 26,264 

m6mm P L m x ~ ~  
Off  0 0 
ml o o 
Civ 0 0 
'fOT 0 0 

m s I T I ~  UEaI.1- 
O f f  9 15 36 43 34 4 
Edl 11 2 0 46  56 46 6 
stu 0 0 0 0 0 0 
C~V 387 774 1,934 2,320 1,934 380 

407 809 2,016 2,419 2,014 390 

w r y :  
--s----- 

k.unrptioo.: 
Clme San Antonio Air Logistics Center. Kelly AFB remains open. 
mtcd -r transfers to reflect the trwfer or elimination of 
uterial management, depot ayintuunce. DM, md arrsociated BOS activities 
-red cquipmnt d inventory transportation costs, WImR requirements, 
ud one-ti* unique costa based on new manpower impacts ant1 data from DLA 
udm,Nwc. 



coeRA -Y (COBRA v!S. 08, - Page 2/2  

D8ta k Of 14:18 06/08/1995, Report (re~tcd 07:40 06/09/1995 

m m n t  : Air Force 
-ion Padcage : Clone SA-ALC 

r io  f i l e  : C:\COBRMO8\AF-ONLY\O609\AIX:\SMLC.CER 
Fi le  : C : \ C O B R A 5 0 8 \ A F - ~ Y \ 0 6 0 9 ~ \ D € P o T P O T S F F  

O.u ($K) Constant Dollars 
1996 1997 ---- -+--  

MI- 29,748 15,520 
~ S W O I I  1,300 2,672 
Orcrhd 94 9 4,191 

8,362 16,692 
W88iO 0 0 
Other 6,353 12,703 

Total Beyond 

L.viag8 (SKI Qrutant Dollare 
1996 1997 ---- ---- 

nil- 0 0 
krson 142 390 
Overhd 0 1,276 
-ng 3 1 55 
U8.i~ 0 0 
OLbcr 0 0 



TOTAL ORE-TI- COST REFORT (COBRA VS.08) 
Data As Of 14:18 06/08/1995. Report Quted 07:40 06/0!)/1995 

Department : Air Force 
Pption Package : Close SA-AIL 

50 File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ O ~ U L ~ \ ~ . C B R  
f td  Perm File : C:\COBRMO~\AF-ONLY\O~O~\)L~C\DEP(~P.SFF 

(All values in Dollars1 

Rrmmne1 
Civilian RIP 
Civilian Buly Retirement 
Civilian Wew Rirea 
Eliminated Kilitrry PCS 

IhccPplaylscnt 
-1 - Personnel 
0uSrh.d 

p-ng 8upport 
)(otbhll / sllutdo*n 

mtal - Overhead 
-fng 
Civilian W i n g  
Civilian PPS 
military W i n g  
Wight 
--Time llwing Costa 

Coat Sub-Total ---- --------- 

W / m  5,936,423 
Pmrironmurtal Hitigation Costs 0 
m e - ~ i w  mique Costs 121,420,000 

Total - Other 117,356,423 
---_----_-----___------------------------------------------------------------- 
Total --Ti- Coat8 466,964,037 .............................................................................. 
~ c - T i w  Savings 
nilitrry Construction Cost Avoidances (I 
Family lforuing Cost Avoidances 0 

Military W i n g  511,820 
L.nd &lee O 
Qae-Time Gloving Savings 0 
Snvi-ntal Uitigation Savings O 
One-Tin Unique Savings 0 

--------------_----------------------------------------------..---------------- 
ro+.l --Tie Swings 511,820 
--___---_--___-_---------------------------------------------..---------------- 
-1 Rtt Oac-Time Costs 466,452,217 



nmn' DATA R E m  (COBRA vS.01) 
Data A. Of 14:18 06/08/1995, Report Created O7:40 06/09/1995 

apuement : Air Force 
Opticm Package : Clone M-AU: 
Scenario Pile : C:\COBRASO8\AC-Ci9LY\0609\ALC\~.CBR 
fLd Pctra File : C:\O~O8\AC-ONLY\0609\ALC\DBFOT.SET 

aPrrr gqlEM ONE - OENERAL SCENARIO IXFOEMhTION 

-1 Year One : FY 1996 

Baae Me- --------- 
.ILt. OT 
l L L t Y ,  Tx 
ICQELLAN. 
Rmm, CA 
TmKER, OK 

Strategy: 

k.mptione: 
Close S m  A n t d o  M r  Lagiaticr Center. Ully AFB rem8iN q x n .  
-tad lurpaer trwfera to reflect the truufer or elimiartion of 
uteri41 management, depot maintenance. Dm, and aa~ciatcd I O S  activities. 
Opd.td equipment and inventory tr~lap~rtation co~tm, WILCON requirements, 
and one-time unique coat. haad on new -r iap.cta and ckta from D m  
r a d H Q A P H C .  

IWO - DISTANCE TABLE 

-------- 
ILGLLY, TX 
- 0  

ROBINS, 01 
TINKER, OK 

aPa S w  THREE - I30VPIENT TABLE 

Trwfera from KELLY, TX to HILL, UT 

Officer Po8itions: 
Bnlirted Positions: 
civi1i.n Positions: 
Student Positiozm : 
Miam Eqpt (tons) : 
suppt Eqpt (tons): 
Military Light Vehicles: 
Buvy/specia1 Vehicles: 

Transfers from KEUY, TX to ROBINS, GA 

1996 ---- 
Officer Poritions: 1 
mllistcd Positions: 1 
Civilian Positions: 4 
Student Positions: 0 
nioen Eqpt (tons) : 0 
suppt Eqpt (toas): 0 
Military Light Vehicles: 0 
Xeavy/Special Vehicles: 0 



INPUT DATA REPORT (CaeRA vS.08) - Page 2 
Data As Of 14:18 06/08/1995. Report Quted 07:40 06/09/1995 

-lent : Air Force 
@ti- P~&ge : Cl0.e S A - m  

r io  File : C : \ C O B R M O B ~ - ~ Y \ O 6 0 9 ~ ~ . C B R  
File : C:\CUBRMO8\AF-O)PLY\O609\ALC\DEFOT.SPF 

SCREW THREE - WIVD3ENT TABLE 

---- 
Officer Poritioru: 7 
m l b t e d  miti-: 9 
Clvt1i.n Ruitioas: 344 
s t e t  Paitioru: 0 
wL.ar Bqpt (taru): 0 
Luopt mpt (tam): 0 
Wilitary Light Vehicle.: 25 
twy/Specbl Vehiclu: 45 

DW1 FUUR - STATIC BASE m T I W  

'2bt.l Officer mloyees: 
W Pilisted EPplayeem: 

Student -1-8: 
-1 Clvilirn &plopen: 
nil Families Living on Base: 
Wliuu Hot Willing To Move: 
officer Roruing Unit# Avail: 
m i s t e d  Borubg Ilnits Avail: 
-1 Ba8e hcilities(KSF) : 
Officer VIR ($/Month) : 
W i s t e d  VHA ($/Uonth) : 

¶wal Officer Eaployees: 
-1 Enliated ~ l o p e s :  
-1 Student -loyeen: 
-1 civil* Euqloyees : 
nil Padlie. Living Cm Bane: 
Civi l iuu  Not Willing To Move: 
officer sousing unit. A v A i l :  
Plliated Swuaing U n i t 8  A v ~ i l :  
-1 Base Facilities (KSF) : 
Officer V M  ($/-nth): 
Bdi.ted VW  month) : 
Per Diem &te ($/DAY) : 
m i g h t  Qt ($/Ton/nile) : 

T W d  Officer En(p1oyees: 
Tot81 EnUIted ealplayets: 
mt.1 student Eaplayees: 
-1 Civilian Employees: 
Nil Pamilies Living On Base: 
Civili- Bot Willing To Move: 
Officer &using Units Avail: 
m i s t e d  8OUSiag mts Avail : 
mtal Bane Facilities (KSF) : 
Officer V8A ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Qst ($/Ton/Hile) : 

RPPU Won-Payroll i$K/Ye~r) : 
aoarruricatioru ($K/Year) : 
MIS Ron-P.yro11 ($K/Yu.r) : 
BdS Payroll ($K/Year) : 
F11d1y Housing ($K/Yur) : 
Area Oomt Factor: 
CHAMPUS In-Pat ($/Viait) : 
atAI3Pns Out-Pat ($/Vi.itl : 
CKAMPVS Shift  t o  Uedicare: 
Activity w e :  

lbmcomer &8i8tu1ce Program: 
Qnique Activity Infomution: 

RPMA Non-Payroll (SIVY'ear) : 
Caarrmniutioru ($MYea.r) : 
BOS Non-Payroll ($K/Ye!ar) : 
BOS Payroll ($K/Year) : 
Pamily Housing (SMYeair) : 
Area Cost Ppctor: 
CHAMPUS In-Pat ($/Visj.t) : 
CKAMVS Out-Pat ($/Viait) : 
CXAUPUS Shift  t o  ?ledit!are: 
Activity Code: 

Homeovner &#iaUnce 1-am:. 
W q u e  Activity Inf oramat ion : 

RPHA Non-Payroll ($K/!lear) : 
Coamunications ($K/Yeirr) : 
BOS Non-Payroll (SK/Yaar) : 
BOS Payr0ll ($K/Year) : 
Family W i n g  ($K/Yeiar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Via i t )  : 
CRAMPUS Out-Pat ($/Vi:~itl : 
CRAMPUS Shift  t o  Heditcare: 
Activity Code: 

Homeowner Assistance Frogram: 
Unique Activity Information: 



m DATA ILGPORT (OOBRA vS.08) - m g e  3 
~ . t .  A. of 14:18 06/08/1995. ~ e p o r t  autcd 0 7 ~ 4 0  06/09/1995 

Department : Air Force 
a t i o n  Package : Close M-ALC 

nrP[fi I- KlQR - STATIC BASE -TIa 

-I 4 1 ~ ~ s :  
Total  m i s t e d  mploycc.: 
-1 student -1Oyees: 
-1 Civilian -1oyees: 
m i 1  ?milit. living 01 Due: 
Civilirnr Mt W i l l *  'Ib Ibve: 
Officer fbruing t lnfts Avail: 
mllimted Enumiag wt. Av8il: 
-1 B u c  hcilitiu : 

Officer  9LU ($/Month) : 
E4li.t.d MA ~$/lbnth): 
?er Diem Rate ($/Day) : 
m i g h t  coat ($/mn/nile): 

-1 Officer bploy-8: 1,661 
-1 8nli.ted -loyeem: 6,944 
Total  S tudaa  B.ployee8: 0 
-1 C i v i l h  B@ayccs : 13,138 
WI ~ ~ i l i u  tiviag an mar: 7.5e 
Civiliuu Lbt Willing Tn Mom: 6.03 
Off leer flauing Drits Avail : 0 
m i s t e d  mawtag Mts Av8il: 0 
-1 B u e  R c i  lities (KSF) : 14.607 
Officer VUA ($/Month) : 16 
h l i s t e d  VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
might Cb.t (S/Toa/nile): 0.07 

RPMh llon-Payroll ($I[ /Yur)  : 
Cuummicatiau (CVYeu) : 
BOS tbn-Payroll (SMYau) : 
BOS h y r o l l  ($K/Year) : 
P d l y  fbrufag ($K/Yeu) : 
Area Ceut Factor: 
QUIBCts In-Pat ($/Visit)  : 
OU1B116 at-Pat ((/vimitj:  
QReB[ls s h i f t  t o  Medicare: 
Act iv i ty  w: 

-r &si.+mce Program: 
wque Activi ty  In foxut ion :  

RRR kn-Payro l l  ~SIV'Yeu) : 
-iutiaru ($lC/Year) : 
BOS Ison-Pap011 ($lt/Irear) : 
80s Payrol l  (fMYear) : 
P d l y  Bauing f$MYt=r) : 
Area Cb.t Factor: 
OU)B[ff In-Pat ( S / V i ~ i t ) :  
cuAHPus Out-Pat (S/Vi~.it) : 

S h i f t  t o  Ilcd:rcrrc: 
Ac t iv i ty  code: 

Bolcovncr A8sistance Program: 
Unique Act ivi ty  Infolcrmtion: 

%-Time Imique Coat (SKI : 
1-Time Unique Save (SKI : 
1 - T i e  llovfog Cost ($K) : 
1-Time Mmhg Save (SK) : 
Plv Won-Mil- Reqd (SK) : 
Activ nissiao Cost (SKI : 
Activ nissiar Save ( S K I  : 
Uisc R c c u n h g  Cost (SKI : 
Wsc Rearring Save (SKI : 
Lmd (+Wly/-Sales) (SKI : 
-tructiQ s c h d u l e ( t )  : 
shutdown SCbdule ( t  : 
M i l -  Cost Awidae ISK) : 
ram rrocuing Avoiane (SKI : 
7 AwiQrc($K) : 

In-P.ticnta/Yr: 
m S  Out-Patients/Yr: 
Pac i l  S h U ~ ~ K s F )  : 



Department : Air Force 
Option Package : Close SA-ALC 
Scenuio File : C : \ C O B R A S O ~ W - ~ ( ~ L Y \ O ~ O ~ ~ S M L C . C B R  

W S t d  Fctrs File : C : \ C Q B ~ O 8 u P - a L Y \ O 6 0 9 ~ . S F F  

Damn MREM F r n  - DYXWIC BASE 1-TIaN 

1-Ti- Pnique Coat (SKI : 
1-Time unique m v e  (SKI: 
l-Tim Waving Co.t (SKI : 
1-rim lloviag (SKI : 
mlv Ilan-nil- Reqd(SKI : 
& t i v  Uisaion Cotst (SKI : 
Activ W u f o a  save (SKI : 
W# Recurring t b ~ t  (SKI : 
)ItK Recurriag save (SKI : 
frod (*Buy/-&lu) (SKI: 
mtruction schedule (% I : 
Lbrtdom schedule ( % I :  
W l C m  a t  Awidnc (SKI : 
Pam Bauing Aroidnc (SKI : 
?rocuraent Avoidnc (SKI : 
aWWUS In-Patieata/Yr: 

Cut-P.tients/Yr: 
h c i l  6hutDoun(KSF) : 

I-Tie U d p e  b r t  (SKI : 0 
l-Ti= DPiq~e Sam (SKI : 0 
1-Time W i n g  b r t  (SKI : 0 
1-Time Ibv- &ve (SKI : 0 
Ihrv Aon-Wlaoa Rcqd(SK) : 0 
Activ Uiaaion Coat (SKI : 0 
Activ Miasion Save ($10 : 0 
W a c  Recurring Cost (SKI : 0 
W a c  Rmuriag Save (SKI : 0 
Und (*Buy/-&lea) (SKI : 0 
Omrtructioa Schedule (t) : 23% 
Shutdown Schedule (%I : 100% 
WlOon Cost Avoidnc (SKI : 0 
Pam Horuing Avoidnc (SKI : 0 
R o w e m c n t  Avoidac (SKI : 0 
m S  In-Patimts/Yr: 0 
C3ZMPUS at-Patients/Yr: 0 
FaCil ShutDom ()(SF) : 0 

mane: ROBINS, OR 
1996 ---- 

1-Tiac U d q ~  Ccut (SKI : 0 
1-Time Unique Save (SKI : 0 
l-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
QIV 1Jan-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Masion Save (SK) : 0 
M i ~ c  Recurring Cost (SKI : 0 
Miae Recurring Save (SKI : 0 
L.od (*Buy/-Sales) (SKI : 0 
Orutruction Schedule ( % I  : 23% 
Shutdown Schedule ( % I  : 100% 
UilCon Cost Avoidnc (SKI : 0 
Fun Housing Avcidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
-S In-Patients/Yr: 0 
OUMPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSFI : 

1997 1998 1999 2000 ---- ---- ---- ---- 
12,142 30.355 36,426 30,355 

0 0 0 0 
3,899 9,748 11,697 9,748 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22t 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houring ShutDovn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11t 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 Z 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS .OB ) - Page 5 
Data A# Of 14:18 06/08/1995, Report Created 07:40 06/09/1995 

Department : Air Porce 
option Package : Close M-m 

rio File : C:\CDBIUSO~\AT-~~~,Y\O~O~\ACC\~)~ALC.CBR 
File : C:\CX)BRA~OB~-ONLY\O~O~~\DEPOT-S~~ 

mRJT SCREEN FIVE - DYNAMIC BASE INFORPRTIGN 

lor: TINKER. OK 

1-Time mique Coat (5x1 : 
%-Time unique saw ($10 : 
1-Time h i n g  cost ($I0 : 
1-Tir bing Save (SKI: 
Dnr kn-HilCon Rcqd($K) : 
&tiv Xiuion Co8t (SKI : 
W v  Wi#mim Save t$K) : 
W.c Recurring Oo.t (5K) : 
WK Reuszing h v e  (SK) : 
bd (*Buy/-sale.) (SKI : 
0pP.rructioa sclmdde (t I : 
eutbom schedule (t): 
nilCon aD.t Avoidne (SKI : 
?am Rauing Avoidnc ($0) : 
-t Avoidac (SK) : 
CnNtKlS In-Patiants/Yr: 
CIPUBUS Out-P.titnte/Yr: 
lccil shutDoun(KsF) : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16% 22t 11% 
01 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F d l y  Housing 6huU)ovn: 

m sQLW SIX - - BASE I ~ T I O N  

Off Force Struc Cb8nge: 
8il Porce Struc Qunge: 
U v  Porce Struc Qunge: 
Etu Porce Struc Change: 
Off Scenario Qunge: 
gnl Scenario QI.nge: 
Cfv Scermrio w e :  
Off Qunge(No k l  &we) : 

Qunge (No 6.1 hve) : 
Civ (No 6.1 k v e  : 
C.ret.kem - Military: 
w e u k e r m  - Civiliur: 
Jkme: KELLY. Tx 

1996 ----  
O f f  Force Struc Change: 0 
011 P o r n  Struc brurge: 0 
Civ Force MNC Qunge: 0 
Otu Force Struc a g e :  0 
Off scenario cba8lg.e: 0 
W Scenario w e :  0 
Civ scenario change: 0 
Off a%ulge (No sal save) : 0 
Rll aange (No 6.1 Save) : 0 
C~V chulg~(No -1 &Ve) : 0 
Caretakers - Military: 0 
Osetakers - Civilian: 0 



INPUT MTA REPORT (COBRA 36.08) - P8ge 6 
D.tr h Of l 4 : l B  06/08/1995, Report Quted 07:40 06/C19/1995 

Deputaent : Air  Force 
option Paduge : Close SA-ALC 
Scenuio Pile : C : \ C O B R A 5 0 8 ~ - O N L Y \ O 6 0 9 \ A t C \ ~ . C B R  
Std FCtm File : C:\COBRlr508\AF-CraY\0609\ALC\DEPOT.SFF 

IllPm S(REM SIX - BASE m- IR?oWATION 

Off Force Struc Ounge: 
Xnl ?om struc w e :  
Civ Force Struc aunge: 
stu mln? StnIC Q1.nge: 
Off Ocavrio Quage: 
PI]. Scenario Quage: 
Civ Scenario Qrage: 
Off QuagelHo &l save) : 
PI]. Quage(n0 sal save) : 
civ Qunge(m sa1 save) : 
caretaker8 - W l i t u y :  
Qlnulrur - civilian: 

Off Force strut aUng.2: 
011 Porcc Struc Qnge: 
Civ Force stnlc change: 
stu ?orce Stxuc Ounge: 
Off &caui0 Qnnge: 
En1 SCeMrio Qunge: 
Civ fcuYrio Change: 
Off QL.age (li0 -1 save) : 
En1 Ctunge (k -1 Save) : 
Civ Ctunge(k -1 save) : 
Cuetaken - Military: 
Cuerxkea - Civilian: 

~ f f  mrce m c  w e :  
mxl P o r e  Struc Ounge: 
Civ Porn Stnu= Qwge: 
Stu Porn Stnac Olurge: 
Off &xnuio annge: 
PI1 SceMXio Chnge: 
civ sc-io aunge: 
off change (m &I Save) : 
Lnl Ouage(l@o -1 k v e )  : 
Civ Umnge (No S.1 Save) : 
Qrctakera - ni1itary: 
Qrewecr - civilian: 

rn SatEme mzvm - RmE MILITARY ~ l X S T I m  mmRMATI0N 

at- New MilCon Re- nilcon Total Cost (SKI ----- ---------- ------------ -------------- 
MINT 30,000 0 500 

Deocript ioa ------------ 
Qld Storage 



IRPUT MTA REF'ORT (COBRA 6 . 0 8 )  - Page 7 
Data & Of 14:18 06/08/1995. Report Created 07:40 06/09/1995 

Department : Air Force 
Option Package : Clooe M-ALC 

w S c e n r i o  F i l e  : C:\COBRASO~\AF-WY\O~O~\ACC\SAALC.<~R 
Std Fc t r s  F i l e  : C : \ C O B I U S O ~ \ A F - O N L Y \ O ~ O ~ ~ \ D E P O T . S F T  

SCREEN SEVEN - m E  MILITARY - W I Q N  INPORFUTION 

Iru: TINKER, OK 

Deacript ion ------------ 
8169 214 GI'E Test Fa 
Nel/Nr Fac 
.I@ 3902 Puel Test 
Dlbg 3703 %st C e l l  
UC C-5 h c i l i t i e s  
W t e  Test Qlla 
a a a w a t e w  AdmFn 

----- 
Mum 
mmr 
mINT 
OnaER 
QRW 
OnaER 
unml 

hicurt Officera Wuried:  76.80% 
percent Enlisted Harried: 66.901 
r a l i a t e d  Iiauiq ni lcon:  80.001 
o f f i c e r  Salary fS/Ysrr) : 18,668 .OO 
M f  MQ w i t h  Dependento ($1 : 7,073 .OO 
M i a t e d  E. luyfS/Year)  : 36.148.00 
W BAQ withDependenta($)r 5,162.00 
Avg Oncapl0y 0.t ( $ / W t t l r )  : 174.00 
mcaployment B l i g l b i l i t y  (week.) : 18 
Civ i l i an  Salaxy(S/Year): 46,642.00 
Civ i l i an  Turnover Rate: 15.001 
Civ i l i an  h r l y  Re t i r e  a t e :  10.001 
Cfv i l l rn  R e g u l u  Retire Rate: 5.00t 
C iv i l i an  RIP pay Factor: 39.001 

Rehab nilcon Tota l  B.t ($K) 

Civ B u l y  atin Pay Factor: 9.00% 
P r i o r i t y  Placement &!mice: 60.001 
PPS Actions I n v o l v i ~ (  PCS: 50.00t 
C i v i l i a n  Costa (!i) : 28,800.00 
C i v i l i a n  New Hire Coat ($1 t 4.000.00 
U 8 t  Uedlur Bone P r i m  (S) r 114,600.00 
ilocac Sale Reimburse Itate: 10.00t 
Hut Uaaa Sale Relmbwn($) : 22,385.00 
kbw Rvch Reimburse Ute: 5.OOt 
I(u Home Rvch Rei&ira($) : 11,191.00 
Civ i l i an  Haco*ning lute: 64.OOt 
XhP Hocnc Value R e i r b u a e  Rate: 22.90% 
HAP UoaMmmer Receiving Ute: 5.00t 
RSE Hame Value Reiaabstae U t e :  0.001 

SP t i l e  Duc:  Depot Factors RSE tkmeoumer Receiving U t e :  0. O O t  

STMDJW mcnnu SCREEN m - FACILITIES 

W u R  Building SF Ooat Index r 0.93 
80s Index (RPWA va population) : 0.54 

(Indicea are wed a a  ucponents) 
Program m g - t  Factor: 10.00% 
C u c t a k e r  Adain(SF/Care) : 162.00 
nDthbrll  Bat ($/SF) : 1.25 
Avg Bachelor Orur ters  (SF) : 256.00 
Avg Family Quuters (SF) : 1.320.00 
APPDET.RPf In f l a t ion  Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Rehab vm. New MilCon Cost: 0. O O t  
I n f o  Umagement Account: 0.001 
UilCon Deaign Rate: 0.001 
UilCcm SIOH Rate: 0.OOt 
UilCon Oontingency Plan U t e :  O . O O t  
XilCon S i t e  Preparation Rate: 0.00% 
Discount R ~ t e  f o r  W.RPT/ROI: 2.751 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.001 

FACPORS TWREE - TRANSPORTATION 

C(.terial/ksigned Person (Lb) : 710 
EOFG Per Off F W l y  (Lb) : 14,500.00 
BIK; Pcr Enl FaPlly (Lb) : 9,000.00 

Per Mil Single (Lb): 6,400.00 
HK; Per Civilian (Lb) : 18,000.00 
Total  HFXC Cost ($/lOOLb) : 35.00 
Air  Transport ($/Pass Mile) : 0.20 
Uisc Exp ($/Direct hrpl oy) : 700.00 

~ i p P a c k c a a t e ( ! : / T o n ) :  284.00 
Xi1 t i g h t  Vehicle (Sl'Mile) : 0.43 
Hcavy/Spec Vehicle (l;/nile) : 1.40 
#nr Reinkrraement i$lrM.ile) : 0.18 
Avg Xi1 Tour Length (Years) : 4.10 
Routine PCS I$/Pers/!bur) : 6,437.00 
Om-Ti- Off PCS Collt ($) : 9,142.00 
One-Time Enl PCS Cant ($) : 5,761.00 



INPUT DATA REPORT (COBRA 16.08) - Page 8 
Data As O f  14:10 06/08/1995, Report Created 07:40 06/0!)/1995 

Deputment : M r  Force 
Qption Package : Close M-ALC 

rio File : C:\WRASO~\AF-ONLY\O~O~\U\W.~R 
d Pctre File : C:\WRASO8\AF-ONLY\0609VJC\DEPOT.SFF _. 

Qtcoory -------- 
Owitosrt.1 
Uaterf ront 
Air Operations 
operational 
MdJlimtrative 
Icbool Buildings 
mirrteMnce shop. 
Butbelor Quartera 
n d l y  muterm 
mnd stor8ge 
Dining  Pacilitieo 
merution raci1itie. 
-1miuti0M Facil 
.bipyard U8intururce 
ID1 & I3 Facilitiem 
POL Storage 
-ti- Storage 
medical Pacilitie. 
mlviz-omental 

M s/m - - ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(W) 0 
(SF) 0 
(SF) 0 
(SF1 0 
(SF) 0 
(SF) 0 
(SF) 0 
fBL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Catcgoxy IM -------- -- 
Optiosvl Utegoxy A ( 

@ti-I. ategory B ( 

Opti0~l ategory C ( 

Optional Category D ( 1 
Option41 category I3 ( 

Optio~111 category F ( 1 
*ti& atcgory G ( ) 
~ptionai atcgory B ( ) 
Optional category 1 ( 

Optional Category J ( 1 
Optional ategory x ( ) 

Optional category L ( ) 
Optional Category n ( 
OptionalUtegOryN ( I 
opti0~1 ~ t ~ 0 ~  0 ( ) 

Optional Utegory P ( 1 
Optional Category Q ( 1 
optional category R ( 1 



. 
COBRA MANPOWER IMPACT WORKSHEET 

W E :  KELLY AFB 

D€SCRlPTlON: Cbao S8n Antonlo Air Logbticr C.nt.r (SAALC), W l y  AFB nnuh open. 
'curfn or dimlnrb all dopot nulnb~mr, nuter&l muug.mmt, or .uac&tod BOS. 

w 4 U C  worMord movd to OCALC (a@%), OOALC (10%). and WR-ALC (1%). 
- 

Officer Arnn Civilirns Total Sourco 

W4 AF B... Popu W o n  801 3419 12678 16898 EjRAC95M.npom#Basdim 12/02/94 

VonAFTeMnt Popdabjon 

1. ~ L o g i i t k 8 A g e n c y  0 0 973 413 
2 . D e f e f e ~ ~ ~  0 0 241 241 No breakout Assuned 509C HQ, put 81 h & 
3 . D e l e c l r e m O t f i c e  13 0 166 179 

DEPOT MOVEMENTS 

Robins 

Tnncler to: 
Hill 

Swroe: 
BRAC95 M m p w r  lmpd WorWet  
Dated 6/05/95 prwided by 
Maj Vaught, PEP. Manpomr ligm 
n(kd M9l'H mdmmglh and kdude ALC and 
BOS authorizaths. Addtd 309 DLA auUnxhtions. 

Swroe: 
Wcnkbad percentages provided by 
LTC Pitcher based on FY99 Workload 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

O f h t s  1 2 4 5 2 0 14 
Amn 1 2 5 6 5 0 19 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001Totals 

Otficefs 7 13 32 38 32 4 126 
Amn 9 17 41 50 41 6 164 
Civilians 344 688 1720 2064 1720 343 6878 - 

716s 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

mcers 1 0 0 0 0 0 
Amn 1 1 0 0 0 0 
Civilians 4 8 20 24 20 1 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

QE!E d!M!!! W ACTIVE DRILL TOTAl, 
ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 1 44 50 7434 7,628 0 7,628 
ALC manpower to move 144 50 7434 7628 0 7628 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 35 -47 -6988 -7170 0 

-4  V h  
-1 I /u 

BOS tail -6 -1 38 -432 -576 0 -576 
ALC overhead consolidation savings (6%) -9 -3 -446 -458 0 -458 
BOS tail 0 -9 -28 -37 0 -37 

NET SAVINGS (INCL DEPOT) -9 -1 2 -474 -495 0 -495 

MANPOWER REMAINING ON BASE 599 2,993 3,621 7,213 3,341 10,554 

SUPPORT MANPOWER REMAINING 1 07 450 1,093 1,650 0 1,650 



Time Unique Costs 

SOURCE: 

M u d i o n  Transition Costs 
knvironrnental Studies 
CMlian Terminal Leave 
Dual Use Equipment Rqmts 
R m m g c m m t  Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

$58,9401,953 PTC Spreadsheet 
$ l.socIl.000 2 EAs($750K ea) 

$3,OOa;270 Ci Term Lv Spreadsheet 
$21 209.000 AFMC Certified Data . -  - 

$ 36,7621,380 AFMC 21 Certified Data 
$ 121,420.603 
$ - Nd necessary if installation 
$ 121,420,603 ' remains open. 

NO1 5% $ 6,071,030 
Total 1W/o $ 121,420,603 

1 Time Moving Costs 

$38,990272 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FOR OFFICIAL lJSE ONLY 



Production Transition Costs 

Rnpose: This wohheet calculates Produdion Transition Costs 
cwts) for realignment alternatives. Data will be used to evaluate the m i t  impad of amsoii ing Air Logistic 
Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
FYQ6 51 6,631,000 
M 97 101 6,115,000 
-88 251 5,749,000 
FY 99 301 5,634,000 
MOO 251 5.634.000 
M 01 1 5,634,000 - 

1w.ocm 35.397.oOo 

(0) -ys 261 
(C) M Y S  OF IPS REQUIRED 06 
(0) Ips 32.95% 
(E) IPS HRS REQUIRED 1.898.1 62 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABUTY LOSING CENTER 10% 10.00% 
SURGE CAPABILllY GAINING CENTER 15% 15.00% - -III-= c.c-emr-II - r t D m t x x = t U I L -  =--= 

(G) ORGANIC HOURSORGANIC COSTS 
TOTAL REQUIREMENT 474,540 

RCC Rater wlo Materiais 
SA-ALC $47.28 $23.64 

GAINING ALC: 
OGALC $47.93 $23.97 89.001 380,107 $9,109,261 
OO-ALC $40.15 $24.08 11.001 46.980 $1.131.032 
S-ALC $47.28 $23.64 0.001 0 $0 
SM-ALC $49.32 $24.66 0.001 0 $0 
wd lc  $41.98 $20.99 0.001 0 $0 

TOTALS 100.00% $10340293 

TOTAL ORGANIC COST $11.362.106 
I____ -== tLlP --- plll-=IIIlr 

(H) NON ORGANIC % (1 w%+) 75.00% 
(I) NON ORGANIC HOURS (E*H) 1.423.621 
(J) -cT % 50.00% 
(K) CONTRACT HOURS (1.J) 711.811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(M) ADDITIVE CONTRACT COST (rcu $1 3.461.763 - WL-r =--=--=I====- Il--==-= 

(N) UNSUPPORTABLE WDRKLOAD % (WRING TRANSITION) (1 00%-F4) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 711,811 
(F') CATaiUPWST 

GAINING ALC: 
OGALC $47.93 89.001 633.51 1 $30.364204 
OO-ALC $48.15 11.00% 78.299 $3.752.879 
L3AA-C $47.28 0.001 0 $0 
SM-AlC $49.32 0.001 0 $0 
~ d l c  $41.98 0.001 0 $0 

TOTAL $34,117.084 
-mttL -- - En-P C % S Z = P = -  C=-' -- _=P- - 

(R) TOTAL PRODUCTION m ~ r + s m ~ ~  COST: $58,940,953 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $1 1,362,106 
CONTRACT $13,461,763 
ORGANIC POST MOVE $34,117,084 
TOTAL $58,940,953 

FOR OFFICIAL USE ONLY 



SA Civ Term Lv 

'urpose: Calculate Terminal Leave Costs for Kelly w 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total N9714 ALC Civilians 
Not Wlling to Move Factor 
Hinations 

Terminal Leave Costs 

FOR OFFICIAL UlSE ONLY 



. . 
TRANSPORTATION SF'READSHEm 

: This worksheel estimates ~ r t a t i o n  codc for mission/suppod 
dl be used for evaluating the cast impad of conmlidaciag AF iastdltiolrs. 

Location: x~iiy IWB 

1. epnPnaJTlRANsFER 
a. m m  ACPUISITION COSlS PER 0017 

W E A m  S Y m  SUPRWPT m w I m  
APPROPRIA1FI) FUND 
OVER 5K 
LmDm 5K 

a. EXcEssmenerr 
WEAPON S Y M  SUPPORT WIPlWP 
APPROPRIAlm FUND 
llON APF'mPRIAlw m 
QRW 

mmL VALUE OF MCESSP) WRWP 

c.  REPURCHASEVS UJVE 
VE290N S Y m  SUPPORT D;)uIPlWP 
APPROPRIA1FI) FUND 
NON APPROPRIA'IW FUND 
m 

asrm R M C A n . ?  W I P U m T  
R m a I H I f f i  E Q U 1 m  VALUE 

d. P,C,H (WESTIK: HOOSEI 
e. lRANSPORTATION (DST) 
f .  RPlOVE AND REINSTAU (SW-UR(ADE1 

C Q S  TO DISPOSE OF DCESS D ; I O I m  (m) 
S p U I P l W P  VALUE 

(C)  XSPOllAL wur or Bxass 

(AI W I P H E N T  REPURCHASES 
(8) COST m RRELO(lE E Q u I m  
( C )  DISPOSAL COST OF MCESS EWIPnaJT 

FOR OFFICIAL tJSE ONLY 

$310,460,000 
2.508 $7,761,500 
0.501 $1,552.300 
1.01 $3.104.600 

I ~ I C L l l t l l l l l ~ l l t l l I ~ . I  

A M  62.2111 for DLA $14,618,400 



TRANSPORTATION SIPREADSHEET 

2. IMIENIW(1Es 
a. A I L  Inventories 

C .  COSP m RELlXATE 
d. Cost to move D U  Inventories 
e. TOTAL -RY COSTS 

~ ~ ~ R E f ' u R ~  
X ) ? A L C O S T r n ~ E I ; F I I ~  
D I S P O W  COSIS PMI EXCESS WIPWPPT 
I k T v m K m Y  
IRTERIAL MUAGE 

TOTAL 

FOR OFFlCUL LISE ONLY 



SA Vehiis 

Vehicle Movement from Kelly 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

b d  Transfer Percentages 
sowce: 
AFMC 21 Study. Certified data from 
spreadsheet prcivided by HQ AFMClXPX 
on 09/08/94. jmge 3 of fax. 

5% 10% 25% 
1996 1997 1998 

4 M  3 6 15 
WvY 6 11 28 

5% 10% 25% 
1996 1997 1998 

M M  25 50 124 
Heavy 45 91 227 

5% 10% 25% 
1996 1997 1998 

Light 0 0 0 
Heavy 0 0 0 

5% 
2001 Totals 

3 
5 

5% 
2001 Totals 

25 497.51 
45 906.02 

5% 
2001 Totals 

0 
0 
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Kelly 

Summarize MILCON Requirements for SA-ALC 

I Source: AFRES, ANG, AFMC21, AFJCEP, and AF/CEH Inputs I 

GAINING BASE: HILL 
Unit Description 
P',C Cold Storage 

Subtotal 

Cost (SIC) 

GAINING BASE: TINKER 
Unit Description Cost (Sk;) 
ALC BMg 21 4 GTE Test Facility 647 
ALC FueVAir Facility 1048 
P .C BMg 3902 Fuel Test 1 632 
A C  BMg 3703 Fuel Test 5000 
ALC G 5  Repair Facilities 521 1 1 
ALC Renovate Engine Test Cdls 8700 
ALC Renovat f l e w  Admin FacilRiis 59700 

Subtotal 128838 

w 
GRAND TOTAL: $ 129,338.0 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

McCLELLAN AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred olr eliminated. The installation 
remains open. 



- P = - - l t  : Air Force 
@tien Package : Clowe a - A I X  
Scenario File : C : \ W ~ R A S ~ ~ \ A F - C W L Y \ Q ~ O ~ ~ \ ~ - ~ R  
Ltd Pctrr File : C:\CO~RMO~\AP-UNLY\O~O~\ALC\DEPOT.SFF 

h u t i n g  Y e u  : 1996 
Ira1 Year : ZOO1 
1101 Yarr : 2014 (13 Y e u s )  

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
)06ITIoOs G L x m T P ,  

Off 0 0 0 0 0 9 
ml 0 0 0 0 0 I4 
Civ 0 0 0 0 0 425 
lm 0 0 0 0 0 448 

X1GITIOIPS RFmdIONED 
Off 8 15 
a1 11 24 
Stu 0 0 

w r y :  -------- 
A m m q i t i ~ :  
Close Sacramento Air Logistics Center. WClellan AFB rewdna open. 
-tad unpowcr tr8nafera to reflect the tramfer or elid.~tion of 
mterial ~ r r u g c m m t ,  depot maintenance, Dm, and usociatecl activities. 
-tad equipacnt md inventory transportation costs, WfLC(N rcquircmenta, 
and are-time unique costs based on new manpower impacts ant1 data from D W  
rPd HQ AFMC. 

Total ----- 



Deputment : M r  Force 
@tion Package : Close SJ4-AIC 

io File : C:\COBRMO6~-OllLr\0609~SIOLtC.CBR 
File : C : \ ~ O ~ W - ~ Y \ O ~ O S \ A L C \ D E P O T . ~ F F  

B.ts ( S f )  Corutant Dollars 
1996 1997 

UlCoa 0 
153 

OvrrM 0 
(rwiog 31 
Wssio 0 
Other 0 

Total ----- 
0 

19,602 
27,718 

559 
0 
0 



ONE-TIQIE COST REPORT (m vs.08) - Page 116 
mt. A. of l4:24 06/08/1995, ~ e p ~ r r  acatcd 07:35 06/09/1995 

v t  : Air Force 
Optian Paduge : Cloae SU-ALC 
=io Pile : C: \ C O B I W O ~ \ A P - ~ Y \ O ~ O ~ ~ ~ . C B R  w $td M x s  Pile : C : \ ~ O 8 ~ - ~ 0 6 0 9 \ A l r \ D E p O T . S P F  

(All valuea in Dollars) 

-1 
civilian nxp 
Civil- Buly Retirement 
Civilian rrcr Bin. 
Ullnrted Military PCS 
W l a y m t  

m- Pat.onncl 

Ovrrbud 
?rogram PI- hrpporr 
)btbb.ll / shut- - - 0VcrfK.d 

wias 
Civilian wing 
Civilian P B  
W l i W  -ing 
?might 
--Ti- Coat. 

---kg 

Sub-Total --------- 

other 
r a p / =  . 7.799.946 
pmriroaacntal Illtigation Costs 0 

--Tim IJI-dque Costs 86,058,000 
t m t a l  - Oebet 93,857,946 ___________________----------------------------------------------------------- 
Foul one-Time Coat. 333,371,720 ___________________----------------------------------------------------------- 
--Time Savings 
Wlitary Colutniction Cost Avoidances 0 

r d i y  -sing cost  voidances 0 
IlllitaIy Moving 558., 920 
Lud Sales 0 

--Time Moving Savings 0 

Wmnnwntal Mitigation Savings 0 

Oac-Time Unique Savings 0 
___________________----------------------------------------------------------- 
-1 one-Time Saving. 558,920 
___________________----------------------------------------------------------- 
Zeta1 Wet One-Time Coats 332,812,800 



ONE-Rm COST REPORT (WRA 6.08) - Page 2/6 
Data A8 Of l4:24 06/08/1995, Report Created O7:35 061'09/1995 

Dep8rtment : Air Force 
Cption Package : Close SM-ALC 
Scenario File : C:\COBR)r508\AF-ONLY\0609\ALC\~.CBR 
Std Pctrs Pile : C:\COBRA508\AF-O~Y\0609\ALC\DEPOT.SFF 

Bane: HILL, UP 
(~11 values in Dollars) 

atcgory -------- 
Comtruction 
Military Co~truction 
Family Mowing Construction 
Inf ormution Uumgemcnt Account 
Land Purchases 

rota1 - cotutrvction 
O e r 8 0 ~ ~ 1  
Civilian RIP 
Civilian 8arly Retircawnt 
Civilian New Hires 
Plirnimted ni1it.q PC.5 
memployment 

Total - Personnel 
Overhead 
Program Planning Support 
Wothhll / Shutdown 

~otal - Overhead 
m i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Coot Sub-Total 
--..- --------- 

Total One-Tim Costs 21,343,000 
I - _ _ _ _ _ _ _ _ _ _ - _ _ _ - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - -  

(me-Tim Savings 
nflitary Construction Cost Avoidances 0 
P d l y  Hourring Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
(me-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_-_--_---__-___-_---------------------------------------..--------------------- 
Meal One-Tim Saving~ 0 
__--_-_____________----_--------------------------------..--------------------- 
Total Net --Time Costa 21,343,000 



ONE-11- COST REPORT (COBRA vS. 08) - Page 3/d 
Data As Of 14:24 06/09/1995, Report Created 07:JS 06/09/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario Pile : C : \ C O B R A ~ O ~ \ A F - O N L Y \ O ~ ~ ~ \ A L C \ ~ . C B R  
Std Fctra Pile : C:\COBRh508\AP-oNLY\O609\AU3\DEPOT.SFF 

Dane: KELLY. Tx 
(All values in Dollars) 

-tcgory -------- 
amstsuction 
Military Construction 
Family fhuing C ~ t r u ~ t i a n  
lnf onwtion lluugement Account 
k n d  Ruchaes 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Plilitary PCS 
tBemploywnt 

foul - Personnel 
overhead 
program Planning Support 
mthball / Shutdovn 

mtal - Overhead 
W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Reight 
m e - ~ i m e  Moving Costs 

fotal - W i n g  

Other 

m e t  Sub-Total 
-..-- --------- 

HAP / RSE 0 
Emrironuiental Mitigation Costs 0 
m~-TitW Unique Costs 0 

Total - Other 0 _-----_---_------------------------------------------------------------------- 
mtal One-Time Costs 0 
- - -___-* - -_-_- - - - -_- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Wwraing Cost Avoidances 0 

Uilitaxy Moving 0 
sand Sales 0 
One-Tine W i n g  Savings 0 
mimnmental Mitigation Savings 0 
--Time Unique Savings 0 .............................................................................. 

mu1 One-Time Savings 0 ______----_________----------------------------------------------------------- 
Total Net One-Time Costs 0 



W - T I M E  COST REPORT (COBRA ~5.08) - Page 4/6 
m t a  A. Of 14:24 06/08/1995, Report Created 07~35 06!09/1995 

e r t m e n t  : Air Force 
Option Package : Close SM-ALC 
M r i o  File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ O ~ \ A L X : \ W . C B R  
Std Pctrs File : C:\COBWO~\AF-ONLY\O~O~\ALX:\DEW.SFF 

Base: -, CA 
(All values in Dollars) 

Qtcgory 
Cor~t Sub-Total 
--..- - - - - - - - - - 

cmmtructia 
nilitary Construction 
r d l y  Slowing Construction 
Information Management Account 
&nd Ruchases 

Total - Colutruction 

Civilian RIP 
Civilian Sarly Retirccncnt -- 
civilian New Hires 
gliminated Military 162.932 

mrmployment 
' 1,368.fi84 

12,553,587 
Total - Pereonacl 
overhead 
Program Pluvling Support 
mthball / Shutdown 

fatal - Overhead 
Moving 
civilian w i n g  
Civilian PPS 
Ui1itary Moving 
Freight 
m e - ~ i m e  Moving Costs 

Total - w i n g  

Other 
UAP / RSE 
pmrironmental Mitigation Costs 
--Time Unique Costs 

Total - Other -_-____----------- ___________________-----------------------------------------  
Total One-Time Costs 284,246,720 

one-Time savings 
nilituy Corutruction Cost Avoidances 0 

Family Ho\uing Cost Avoidancelr 0 

Military Moving 55~1,920 
Land Sales 0 

me-Time w i n g  Savings 0 

gmtironmental Mitigation Savings 0 

(he-~ime mique Savings 0 

558,920 Total --Ti* &vingS . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ___________________----------------~--------------  
Total Bet One-Time Costa 283,687,800 



O N E - T I ~  MlSP REPORT (COBRA vS.08) - Page 5/6 
Data As Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

Dep.rtment : Air force 
btion Packaae : Close W-ALC 

rio ~il; : C : \ C O B R A S O 8 W - O N L Y \ 0 6 0 9 \ A L C \ ~ . W  
File : C:\COBRAS08\AF-ONLY\0609\NC\DEPOf.SFF 

h8e: ROBINS, GA 
W l  values in Dollars) 

Cuutruction 
nilitary Colutruction 
? d l y  m i n g  Construction 
Information umagemcnt Account 
L a d  Purch.ses 

-1 - Conrtruction 
kr8annel 
Civilirn RIP 
Civi1i.n Early Retiraacnt 
Civilm Rcv Hires 
Slirinated ?tilit.ry PCS 
Oncaiplayarnt 

Total - Personnel 

0Uerbc.d 
~0gr.m P l d n g  Support 
rnthball / shutdown 

-1 - Overhead 
Civilian novzng 
civi1i.n PPS 
niliury w i n g  
Freight 
One-Tilac Moving Costs 

-1 - w i n g  

Other 
Iw / RSE 
pmrironnmtal Mitigation Costs 
me-Time Unique Costs 

Total - Other ................................. 
%a1 One-Tim? W t s  

cost Sub-Total ---- ..-------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Houaing Cost Avoidances 
Military W i n g  
t n d  Sales 
OM-Time W i n g  Savings 
Bnrironmental Mitigation Savings 
One-Tirat Unique Savings 

T v t ~ l  One-Time Savings 0 
_- - -__-_-___- -____- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 500,000 



ONE-TIME 3E REPORT (COBRA vS.08) - Page 6/6 
Data As Of 14:24 06/08/1995, Report Created O7:35 06/09/1995 

Wparcnent : Air Force 
tion Package : Close SM-AU: 

rio Pile : C:\COBRASO8\W-oNLY\O609\ALC\SMAI.C.CBR 
-ctrm File : C:\COBIUSOS\M-ONLY\O~O~\M~:\DEPOT.SFF 

&me: TmmR. OX 
W l  values in Dollars) 

colutruction 
nilftary Corutxuction 
T d l y  Housing tlxatruction 
Inf omation Management Account 
frsd Purchases 
M- Corutruction 

-1 
civilian RIP 
Civilian Early Retirement 
civilian llcv Hires 
Eli-ted Militq PCS 
thclaployment 

-1 - Pcrsonacl 
0vUbc.d 
-am planning support 
Ilothbrll / Shut- 

-1 - Overhead 

-ias 
Civilian W n g  
Civilian PPS 
nilitary Woviw 
Freight 
~n-rime llov* costs 

loul - w i n g  

Cost Sub-Total ---- ..-------- 

Other 
w / =  0 
emrironmental Uitigation Costs 0 
Oot-Tiw Unique Costs 0 

-1 - Other 0 ___--___----_-----_--------------------------------------.-------------------- 
Total One-Tim Cost~ 27,282.000 
------------_--------------------------------------------..-------------------- 
--Time Savings 
military Co~truction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land sales 0 
Om-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Timc Unique Swings 0 

--------------_------------------------------------------------..-------------- 
Total One-Time Savings 0 ____---__----______----------------------------------------------------------- 
Tot.1 Net One-Time Costa 27,282,000 



DATA REPORT (CtXRA vS.08) 
mta Of 14:24 06/08/1995. Report Created 07:35 06/159/1995 

Department : Air Force 
Uotion Packaue : Close SM-ALC 

glPtrt SCREEN ONE - G€NERAL SCENARIO INMRWATION 

-1 Y u r  One : PY 1996 

kdcl doe8 Time-Phasing of Corutructi4n/Sbutbown: Uo 

strategy: 
---*----- 

Ilc8ligment 
Realigtacnt 
RMligracnt 
Rulignvnt 
Realignment 

AmWptiolu: 
Clome Sacramento Ai r  Logi#tics Center. C(cCle1l.n AFB -iru open. 
-tad vnporrr t-fern t o  reflect the transfer or eliairutian of 
rtai.1 management. dcpot r i n t u w c ,  DM, and usociatcd 80S activities. 
-tad equipment ud inventory truuportatlon costs, ?lILCOIi requirement., 
.nd one-ti* uaique costs bued oa new -r 1ap.cts and data from D m  
ad1K)Amc. 

TWO - DXSU#CE TABLE 

To Base: -------- -. a -. a 
ROBINS, M 
T m ,  OK 

Officer Positions: 
minted Posttiom: 
Civilian Po.itions: 
Student Positicms: 
Wrn Eqpt (tons) : 
mppt Eqpt (tons): 
Willtuy Light Vebiclee: 
mvy/Special Vebicles: 

buu fe r s  from MXtXUaN. CA t o  ROBINS, GA 

Officer Positions: 
Mis ted  Positione: 
Civilian Positions: 
Student Positions : 
Ussn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Wl1it.r-y Light Vehicles: 
?#mvy/Special Vehiclca: 



M T A  REWRT (COBRA vS.081 - 2 
Data A. Of 14:24 06/08/1995. Report Qutcd 07:3S 06/09/1995 

mrtment : Air Force 
*tion pactmge : Close SCI-AU: 

rio Pile : C:\COBRA508W-~n0609~auU:.QIR 
ftd Pctra Pile : C:\CDBIUSO8W-~Y\0609~PQT.SPT 

SCREW 'MREE - TABLE 

+rmrfers fnan -, CA to TINKER, OK 

1996 1997 1998 1999 ---- ---- ---- ---- 
Officer Poritlau: 2 4 9 11 
&dirt& Poritiau: 3 6 14 17 
Civi1i.n kwitiau: 87 173 431 517 
sttdeat Rnitioau: 0 0 0 0 
a m n  gqp (tau): 0 0 0 0 

&apt ( r m )  : o o o o 
U i l i t u y  Light Vehicles: 4 9 22 26 
muvy/Special Vehicles : 7 13 33 40 

glPllf PWR - STATIC W E  IlWORKNTIOIO 

hK.1 Officer m l o y h c ~  : 622 
-1 Enlisted E.playce8: 4,005 
T0t.l student W p l ~ s :  0 
-1 CivI1i.n 8nployees: 9,735 
Nil Families Living On Base: 31.08 
Civilian8 Rot Willing To W e :  6.08 
Officer tloulring Units Avail: 0 
~alimted units ~vail: 0 
-1 BAse hcilities(KSP): 13,772 
Officer 'OIU ($/Month) : 0 
 listed VIUi ($/nonth1 : 26 
)CT Diem Rate ($/D.y) : 98 
Freight Cb.t ($/Tcm/nile) : 0.07 

7vt~l Officer Ewployees: 843 
'Ibt.1 Enlhted Employees: 4.166 
-1 Student -lopes: 0 
Yvt~l Civili .n Bmployees : 14,095 
Mi1 Pamilies Living On Base : 14.08 
Civili.~ Not Willing To Move: 6.08 
Officer Uou8ing Onits Avail: 0 
&ili*ted iiou8ing Units Avail: 0 

-1 Bue Facilities (KSP) : 16,316 
Off icer VWA ( S h t h )  : 106 
Misted VM ($/Month) : 80 
?er Diem bte ($/Day) : 97 
Freight Co8t ($/Ton/Mile) : 0.07 

-1 Officer m l q e e s :  476 
Tut~l Enlisted Bmployeee: 2,497 
-1 Student Employees: 0 
Twxl Civilian Employees: 9.615 
Nil Families Living On Base: 32.0% 
Civiliuu Not Willing To W e :  6.01 
Officer Housing Units Avail: 0 
Onlimted Housing Unite Avail: 0 
Fot.1 Bue Facilitics(KSF): 11,516 
Officer YIU ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/~on/Mile) : 0.07 

RRa lka-Payroll (SYVYur) : 
~ u t i o n r  ( b ~ Y e u 1  : 
80S Lion-Payroll (SK/Ywl : 
BOS Payroll (SWY-r) : 
Family Hou8ing (SlVYux) : 
h a  wt Factor: 
MAWPDS In-Pat ($/Visit) : 
awtPcs Out-Pat (Jd'ViSit) : 
QRnRIS Shift to Medicare,: 
Activity Codt : 

Eommuner ksistu~ce Program: 
Unique Activity Infomation: 

RAa Mort-Payroll ($K/Ycar) : 
Caanuniatiau ($lUYear) :: 
BOS tkm-Payroll (!%/Year) : 
BOS Payroll (SUYlmr) : 
Family Housing (SWYur) : 
Area Cost Factor: 
CIUMPDS In-Pat ($/Visit) : 
CHAMPUS Out-Pat f$/Visit) : 
CHWfPW-3 Shift to Medicare: 
ACtivity code: 

Komeouner &sistnnce Program: 
Unique Activity :tnforwtcion: 

RPMA Non-Payroll ($K/Year) : 
cumnunic~tiolu 4 SlVYear) : 
BOS  on-payroll (SMYear) : 
BOS Payroll (SKd'Yur) : 
F d l y  Iloluing lSK/Year) : 
Area Copt PaCt0:c: 
CHAHPDS In-Pat ($/Visit) : 
(XAMWS Out-Pat ($/Visit) : 
CHAnPnS Shift to Medicare: 
Activity Code: 

Uomeowncr Aasir~tance Program: 
Unique A~tivitjr Information : 



IAP[fi DATA REPORT (COBRA vS. 08) - Page 3 
Data & Of 14:24 06/08/1995. Rcport O'eated 07:35 06/D9/1995 

Dap.rtlrcnt : Air Force 
*ion Package : Cloae S H - A X  
Lcrnrrio File : C : \ C D B R A 5 0 8 \ A F - O N L Y \ 0 6 0 9 \ U \ s . [ g R  

: C:\COBRASO8\~-~u\O609~DEPOP.S~ 

ISPUT MXEEN POIIR - STATIC BASE INPORPUTICN 

-1 Officer Eaaployeea: 
Tot.1 Balirted -lopa: 
-1 Student bplayaea: 
Tetd Civilian Euployeea: 
mi1 hrilies Living on m e :  
~ ~ v i i i u u  mt willins m )rove: 

Officer flowfag Mta Avail: 
aisted IIowiag Ihita Avail: 
Tutal B u e  Facilities (KSF) : 
Officer VW ($/Mmth) : 
mlbted VIU wwnth) : 
kr Diem Rate ($/Day) : 
might Coat ($/ma/Mile) : 

Tot.1 Off i w  aployee.: 
Tot.1 Onliated Bqloycea: 

~1 Paailtea ~ iv iog  Oo mse: 
Civilirar k t  Willing To llove: 
Officer Ifoualng Units Avail: 
Plliated HGuiag W t a  Avail: 
-1 w e  Pacilitiea (ICSP) : 
Officer VIU ($/Bkmth) : 
Snlistsd VIR wnonth) : 
Eu Diem U t e  ($/Day) : 
Freight c0.t ($/mn/Mile) : 

RPMN Ron-Payroll (SX/Yur) : 
Qaurtutioar (SUYear) : 
w moll-P-11 (SUYur) : 
W6 Payroll ( f  U Y s u )  : 
Fanily lburring ($Ul!eul: 
Area w t  Factor: 
QtAllPrJS --Pat ($/Visit) : 
OUI(POS Out-Pat (SPJiaitl: 
Qw4Ptls shift to W r d i c m :  
Activity OD6e: 

Yovarrmr kaiatmce w a a :  
W q u e  Activity f nfo-tion: 

Rma Ivan-Payroll (!SWYcuI : 
Coluaiutionm (SKtYur) : 
80S 1Son-Payrull ( W Y u r )  : 
BOS Payroll ($K/Year) : 
h d l y  Uouaing ($K/Year) : 
hru mat Factor: 
CMMPUS In-Pat ($/Viait) : 
am4Pus out-Pat ($/Visit) : 
QUMPUS Shif t to bWc&re: 
Activity Code: 

flRfi SCREQl FIVE - DYNAMIC BASE INPORMRTION 

Uoraumner A.aiatance Program: 
Unique Activity Information: 

I-~iw m i q w  coat (SK) : 
1-Tine fmique Save (SKI : 
I-Tim? mviog Qlt (SIC) : 
1-Tim M D ~ i a g  Save (510 : 
mv Ilon-Milch Reqd lSK) : 
Activ Hiasion Cost (SKI : 
M i v  l4isaion Save (SKI : 
M a c  Recurring CQ.t (SK) : 
W a c  Recurring Swe (SKI : 
&nd (+Buy/-&lea) (SKI : 
Oorutruction schedule 1%) : 
Shutdown Schedule (t) : 
W l C m  W t  Avoidnc (SKI : 
l a m  Wowing AvoiQlc(SK) : 
Fmcuraent Avoidnc (SIC) : 
QIAPIHIS In-Patienta/Yr: 
OSWPOS Out-Patiente/Yr : 
Pacil ShutDown ()[SF) : 

0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 222 11% 
0% 0% 02 ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Dsta As Of l4:24 06/08/1995. Report Created 07:35 061'09/199S 

Department : Air Force 
Option Package : Close W-ALC w k r i o  File : C : \ C O B M O 8 ~ - O N L Y \ 0 6 0 9 ~ ~ . C B R  
Std Pctrs Pile : C:\COBRMO8\AP-ONLY\0609w\DEPOT.SFF 

IHlWT FIVE - DYHAMIC BASE INFORMkTION 

1-Time unique &st (SK) : 
1-Time Unique Save (SK) : 
1-Tb? m m t  (SKI : 
1-Time )(oviag &ve (SKI : 
mlv # n - W l W  Reqd (SKI : 
ktiv Wuiaa Cort (OK) : 
Activ nissiaa S8ve (SKI : 
M i a  hmrrbg 0.tftK) : 
W.c Rearring Save ($10 : 
ud (*%uy/-Salu) (SKI : 
CIm8tructioa Sckdule (t) : 
~t~ schedule (t): 
IUlCon & s t  Avoidac (SKI : 
?u iiouaiag Avoidnc (SKI : 
h#uremalt Avoidnc ($10 : 
C%MKS In-Patimtm/Yr: 
CXWPDS Out-Patients/Yr: 
r.ci1 SbUtDom (SF) : 

%-Tim Unique Cost ($10 : 
1-Tim Uniwe a v e  (SKI : 
1-Time lloving W t  (SKI : 
1-Time Moving Save (SK) : 
W Rosl-WlOn Rcpd(SK) : 
Jktfv Wssion &at (SKI : 
Activ Mission Save (SKI : 
Wfwc Recurring Cost (SKI : 
aiwc Rccurrtag save (SKI : 
Land (*my/-sale.) fSK) : 
Qrrmtructian Schedule (t) : 
rLhYtbavn Schedule (t) : 
MilCon Cat Avoidnc (SK) : 
?an Rousing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
aW4PU.5 In-Patients/Yr: 
aIMPUS Out-Patients/Yr: 
hcil ShutDom(KSF) : 

1-Tine unique Cost (SKI: 
1-Tine Unique lkvc ($K) : 
l-Time llwing Coat (SKI : 
1-Time Moving Save (SKI : 
Omr Won-Mil(?on Reqd (SK) : 
Aaiv Mission Cost (SK) : 
Actlv Mission S.ve (SKI : 
t4i.c Recurring Cost (SK) : 
Wfsc Recurring Save (SK) : 
Lurd (+Buy/-Sales) (SK) : 
Oautruction Schedule (2) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc ( S K I  : 
Pam Housing Avoidnc (SK) : 
kocurrmtnt Avoidnc (SK) : 
-S In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
11% 16% 22% llt 
0% Ot Ot or 
0 0 0 0 
o o 01 o 
0 0 CI 0 
0 0 0 0 
0 0 0 0 

Pcrc Family Housing SlmtDown: 

1997 1998 199'9 2000 ---- - ---  ----  - -- - 
6,599 16,496 19.796 16,496 

0 0 0 0 
2.356 5,889 1,067 5.089 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16% 22% 11% 
23t 12t :L6t 221 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

krc Family Housing Shut-: 

1997 1998 1999 2000 ---- ---- - -a -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22t llt 
Ot Ot Ot ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



SKPWT DATA llBPORT (m 6.08)  - Page 5 
m t a  AS Of 14:24 06/08/1995. Report O u t e d  07:35 06/09/1995 

-I===-t : Air Porn 
*tion Package : Cloae Sl-ALC 

r io  Pile : C : \ C O B R A S O 8 \ A F - Q O L Y \ O 6 0 9 ~ ~ . ~ R  
Pile : C : \ ~ 0 8 ~ - C R L Y \ 0 6 0 9 V U f i \ D E P O T . S P F  

1-Time unique Q.t (SKI : 
1-Tim Unique Save (OK) : 
1-ria Woving Wt ($K) : 
1-The Wovlng save (SKI : 
an, mm-Wlanl Ecqd($K) : 
k t f v  Ximaim Wt ($1) : 
k t f v  N i n i . m i a r  6.w ($11) : 
mec Recurring -t ($XI : 
#.F Recurring Save (OK) : 
&ad (+buy/-sale.) ($10 : 
Omotructfaa Schedule(%) : 
lbRdan Schedule (t): 
M i l -  Cost AvoiQlc (SKI : 
V n  Bauing AvoiQlc(SK1: 
hocurrrcnt AvoiQc (SKI : 
CPlrWPOs Xn-Paticot~/Yr: 
QRWP[B out-P.tieat./Yz: 
m c i l  6hutDo-n (#SF) : 

Pna m SIX - BASE PgRSOEPPEL INFoRMhTION 

Off Force struc aunge: 
P3 mrce Struc w e :  
U v  Farce Struc w e :  
stu Force struc w e :  
Off Scenario w e :  

Scerurio Change: 
Civ Sccnufo change: 
Off Qunge(Nca &l Save) : 
Pzl Ounge(No S.1 Save) : 
Cfv change (No &l save : 
Qretakers - Mllitrry: 
Cuetakers - Civilian: 

wm: KELLY. n 
1996 ---- 

off  Force Strut w e :  0 
-1 Porn struc Qmnge: 0 
Civ Force Struc Ch.nge: 0 - 
Stu Force Struc orurge: 0 
Off Scenario Unnge: 0 
Pnl Scenario C2anqe: 0 
clv scenario axlnge: 0 
Off Chaage (A0 -1 save) : 0 
lbil Qlmge (No &l Save) : 0 
clv (No &l Save) : 0 
Cuetakers - Military: 0 
Caretakers - Civilian: 0 



1- MTA REPORT (C0SR.A vS -08) - Page 6 
m t a  ~s Of l4:24 06/08/1995, Report Cruted 07:35 06/09/1995 

Dep.rtwnt : Air Force 
Option Package : Clone Sn-ALC 
Sccouio File : C : \ ~ R M 0 8 \ A F - ~ Y \ 0 6 0 9 \ A t c \ ~ - C B R  

-St.d Fttrs File : C : \ ~ O 8 \ A F - o R L Y \ O 6 0 9 ~ \ D E P O T . s F P  

IWPUT SCREEN S I X  - BASE INPORWATION 

Off mrce Stmc Cb.Dge: 
ml Force Stmc Q1Mge: 
uv lorcc strut change: 
Stu wrce struc 
orf Scunrio Quage: 
Ed Ecrnuio change: 
clv SemlUio aunge: 
Off Q n g e  (Ho -1 &YC) : 
Ell Quagr (No -1 save) : 
clv change lm a1 &vd : 
caretakers - ni1it.ry: 
-re - Civilian: 

Off Force Struc w e :  
PLZ Force Struc Ounge: 
Ci* Porce Struc w e :  
6tu Force Struc Qunge: 
Oif sceauio  Qunge: 
Lml kcrv r io  Qunge: 
Civ Gcuruio Chmge: 
Off Clu.nge(Ro -1 Save): 
mi ctmnge(m -1 save) : 
Civ crlmge (m s.1 save 1 : 
caretakers - Military: 
Caretakers - Civilian: 

name: TINKER, OK 
1996 1997 1998 1999 2000 ---- ---- ---- - .-- -- - - 

Oft Force Stnac Chmge: 0 -152 0 0 0 
I S d  PO- Strut aLmge: 0 -68 0 0 0 
Ctv F o r e  Struc Ch6nge: 0 -1,467 0 0 0 
Stu Force Struc a g e :  0 0 0 0 - 0 
Off Scenario change: 0 0 0 0 0 
-1 scenario Change: 0 0 0 0 0 
Civ Scenario (b.ngc : 0 0 0 0 0 
Off w e  (No S.1 Save) : 0 0 0 0 0 
Ibnl Change (No S.1 Save) : 0 0 0 0 0 
Civ Change (No Sa1 Save) : 0 0 0 0 0 
Cuetaker* - Military: 0 0 0 0 0 
Clrctaktrm - Civilirn: 0 0 0 0 0 

SCREEN SEVEN - BASE MILITARY CONSTRUCl'ION INFORMATION 
w: HILL. Ul' 

Total Cost (SKI -------------- 
1.500 
8.200 

70 
1,543 
365 
251 

1.300 
300 
950 

Description ------------ 
366 Story Tover 
40000 sf High Bay 
W t e  Bldg 1OOc 
Rtnovate Bldg SN 
Construct Test P 
Twer Supports 
Renovate Bldg 265 
Construct Test Cells 
Renovate Bldg 11 

New Milcon Rehab MilCon 

OTHER 
OTHER 
OTHER 
OTHER 
DTHER 
OTHER 
OTHER 
OTHER 
OTKER 



1- DATA REPORT (COSRA vS.08) - Page 7 
Dat. Acl Of 14:24 06/01/1995. Report C r u t c d  Of :35 06/(19/199S 

Dcputment : Air Farce 
-ion paduge : cloae SM-AU: - 
w i o  P i l e  : C : \ C O B R M O 8 \ M - O N L Y \ 0 6 0 9 U u : \ ~ . ~ R  

tctrm ~ i i e  : C:\COBWOBW-ONLY\O~O~~DEPOT.SFF 

OlPtfi ScREEa SEVEN - BASE HILITARY C C I J m 1 Q I  rlePomaTION 

------------ ----- ---------- _-____------ -------------- 
Irv A/C u i n t  Dock OTWER 0 0 305 
w a d i -  R d i g  OTHER 0 0 968 
gZ hcilitiem mmER 0 01 15,400 
&stmamtS QMER 0 ( 1  S 25 
m ~ / m v n m t e A d m i n  UmER 69,078 o 7.600 

-t O f f i c u v  n a r r i t b :  76.80% 
m r c e n t  Wi8t.d IWrried: 66.90% 
mute4 Rauing niloon: 80.00% 
Off icer  &hry($/Year) : 70,668 -00 
Off .AO v i t h  DaqaadsntmlS) : 7,073.00 
f i J i s t o d  hL.y($/Yearl  : 3br148.00 

UQ v i t h  Dependents (2) : 5,162.00 
Avg -lay &st ($/lteekl: 174 .OO 
-1-t Eligibili ty(Week.) : 18 
Civ i l i an  Saluy($/YearI : 46,642.00 
Civilian hvaovcr Rate: 15.00% 
Civi l ian g u l y  R e t i r e  Rate: 10.00% 
CivilianRegularRetireR.te: 5.00% 
Eivilian IUF Pay Factor: 39.00% 
SF ?ile Desc: Depot Pactors  

SQIEEN ZWO - FACILITIES 

Cost Index: 0.93 - 
Iadac (RFNA va population) : 0.54 

(Indices a r e  used u ucponental 
Rogram Uamgement Factor: 10.00% 
-taker Mrnin (SF/C.re) : 162.00 
1Mhb.11 Q.t ($/SF) : 1.25 
Avg 8.chelor Wrters (SF) : 256.00 
Avg Puuily Quarter8 (SF) : 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: o.oor 1997: 2 . 9 0 ~  1998: 3.002 

Civ Orrly Retire Pay Pactor: 9.001 
P r i o r i t y  P l ~ c e m m t  Service: 60.00% 
PPS Action8 Involving -: 50. 00% 
C i v i l i a n  PCS Coats ($1 : 28,800.00 
Civ i l i an  lOIv Bin <be t ($ ) :  4,000.00 
lrrt  Median flac Rice($) : 114,600.00 
moae Sale Oaiabursa Rate: 10.00% 
)lu Sale Reimbra($)  : 22,305.00 
liaw Rvch Reiaburae Rate: 5.00% 
MAX Bom Furcb Rei .k r r s ($ )  : 11,191.00 
Civ i l i an  Rcmovning Rate: 64.008 
XhP Ibrc Value Reiabutme Rate: 22.90% 
1UP Bomeouner Uecrtiving Rate: 5.00% 
USE lbQe Value R e i ~ m k u ~ e  Rate: 0.00% 
RSE Raowuner Rectriving h t e :  0.00% 

Rehab vs. Hew WlCarl Cout: 
fn fo  ~cuugcmmt Account : 
nilCarl Design R8t.e: 
n i l con  8fOiI m t e :  
n i l con  Conti.ngenf.y Pl8n Rate: 
WlCon S i t e  Preparation Rate: 
Dimcount Rate f a r  NW.RPT/ROI: 
I n f l a t i o n  Rate for NPV.RPT/ROI: 

CMWARD FACrORS ScMDl TWREE - TRANSPORTATION 

C(.terial/A.signed Person(Lb1: 710 
laK; Per Off Family (Lb) : 14,500.00 
BIIZ Per Enl Family (Lb) : 9,000.00 
Blli Per nil Single  (I&) : 6,400.00 
laOB k r  C i v i l h a  (I&) : 18,000.00 
-1 iLtlG Coat ($/100Lb) : 35.00 
Air T r a n ~ p o r t  ($/Pass Mile) : 0.20 
(Usc E%p ($/Direct Employ) : 700.00 

Bquip Pack & CTnte ($/Ton) : 284 .OO 
nil Light Vehic:Le($/Nile) : 0.43 
Peavy/Spec Vchfcle ($/Mile) : 1.40 
POV Reimburselnent ($/Mile) : 0.18 
Avg W 1  Tour Length Ifears) : 4.10 
-tine PCS (S/Frrs/Tourl : 6,437.00 
One-Tim Off PCI Cost ( $ 1  : 9,142.00 
One-Time En1 US Cost ($1 : 5,761.00 



Deportarnt : Air  Force 
Option Package : Clone SM-ALC 

rio File : C : \ C O B R ) S O I \ ~ - O N L Y \ O ~ O ~ ~ \ ~ . ( ~ R  
File : C:\COBRMO8W-MLY\O609\ALC~EPOT.SPF 

SZMDWD PACrORS SCREEN FOUR - NILITARY CUNSlRUXION 

80rimnt.l 
Uaterf ront 
A i r  ope ratio^ 
Operational 
Adrinistmtivc 
Ocbool Buildings 
kintenmce Sbops 
Wchlor Ouarter* 
h J l y  Quutcr. 
Oaubd storage 
Dhlog h c i l i t i a  
Ircruti- hc i l i t i e a  
~ u t i o u  Fadl  
mdpyard Uaiatenmce 
rm k t P4cilitic. 
WL 8torage 
m t i w  storage 
Ilrdical P.cilitie. 
plvimnr~cnt.1 

m - - 
(=I 
(LP) 
(SF) 
(SF) 
(SP) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

atcgory -------- 
optional Category A 
Optional Category B 
Optioarl category C 
w i o M 1  category D 
optional Qtcgory B 
Optioul Category P 
optiarvl Qtegory G 
Optioul category R 
OpticmAl category I 
Optional category J 
cpti-1 Category K 
Opti-1 Category L 
Optiorvl Category M 
cptiolnl Category 1 
*tioar1 category 0 
O p t i ~ l  ategory P 
Optioarl Qtegoy Q 
Optional Category R 



COBRA MANPOWER IMPACiT WORKSHEET 
W L E L U N  AFB 

-ON: Clow Sacramento Ab Logbtia Contor (SkCALC), McCI.Uln AFB m I n r  open. 
workkmd mornr to OOUC (70%). O C M C  (m), and WR-&LC (6%). 

DEPOT MOVEMENTS 

Oft i i r  Amn Clvilkns Total Source 

I Souec: 
')(ka 138 ~iMNIponmlmprdWorkhect 

218 ~ ~ ~ p r w i d e d b y  
6883 Maj Vaught, PEP. M8n9owcr fig- - 
7239 reflect FY9714 endstrength md CIclude ALC a d  

BOS authorhatioris. Added 225 DLA authorbations. 

Source: 
70.0% ~~rorkload~ercentageSprovidedby 

LTCFi!:cher - 25.0% 
5.0% - 
1W0h 

5% 10% i!5% 30% 25% 5% 
1996 lQ97 1998 1999 2000 2001 Totals 

Olficen 5 10 24 29 24 4 96 
Enlisted 8 16 38 46 3% 6 1 52 
Civilians 241 482 11205 1446 1205 239 4818 

5066 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 XK)ITotak 

Officers 2 4 9 11 9 0 35 
Edited 3 6 14 17 14 1 55 
Civilians 87 173 43 1 517 431 82 1721 

1811 

O U r A F ~ P ~  449 2325 2 11658 

WTeMntPoQulrbjon 

1. M t f t ~ e L o g ' i A s e n c y  0 0 603 603 
2Ddmse-m 0 0 0 0 
a OFAS 1 8 130 139 
4. U.S.C#dOuud 26 164 0 190 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

SRAC95ManpomrBosdine 12/IW94 

Jbsulmdnorovem6nfc. 

27 172 733 932 

476 '-2497 - M16 ; 12588 

1 7 6  10072 

l locc~~~.cunb n in iw 
WMAdJTo#~Populrtion 456 Z ~ Q I  mi 10626 

-, I 

-4hpul 
B R A C 8 5 8 u a h a k u l y l h W S ~ 5  

u p m d u p u p u m n . - m m e m o .  
97~~dj~uapopcrl.tknpluraauntr 

w S t r w h * , C h m p . .  -16 400 . 4 7 ~  a -1962 ]glElAdjPoWpap1nW~9414tobl~~.Saben6kr9ut. 

4 - 4 - - - 448 

1 218 8 3  7239 

16RAC9SBuelinskulyrkWS6/05195. -6lnput 

ALC. DLA a d  80S ruthorirations tmnsfemd. 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

OFF AMN CIV T I E  DRILL TOTAL 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333 

SACRAMENTO ALC (per Aug 94 mpwr file) 142 98 6666 6,906 0 6,906 
ALC manpower to move 142 98 6666 6906 0 6,906 

-- -- .-.I. a. a n  A n.rfi 
M A N ~ u w ~ H  IMrAb 1 3  

MOVE SAN ANTONIO ALC -1 33 -92 -6266 -6492 0 -6492 
BOS tail -5 -1 26 -392 -523 0 -523 
ALC overhead consolidation savings (6%) -9 -6 -400 -41 4 0 -41 4 
BOS tail 0 -8 -25 -33 0 -33 

NET SAVINGS (INCL DEPOT) -9 -1 4 -425 -447 0 -447 

MANPOWER REMAINING ON BASE 284 1,893 433 2,610 261 2,871 

SUPPORT MANPOWER REMAINING 21 7 944 821 1,982 0 1,982 



Time Unique Costs 

SOURCE: 

Productii Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement costs 
I n d l  Ted Equipment at Hill 
Duel Use Equipment Rqmts 
Install Software at Hill 
Adhrate Outside Range at Hill 

StbTotal 
Shutdown Neutron Radiography Fadli 
Base Conversion Agency Costs 

Total 

Time Phasing 

PTC Spreadsheet 
3 U\s($750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Cert i f i  Data 
AFMC Certifii Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

1 Time Moving Costs 

$23,557,648 Source: Eqpt Tramportat ion Spreadsheet 

Time Phasing 

Added to Last Year 
Not necessary # installation 
remainsopen. 

FYo1 
Total 

K)R OFFICIAL USE ONLY 



Production Transition Costs 

Purpo6e: This worksheet calculates Produdion Transition Costs (formerly called Interim Production Support 
Cosls) for realignment alternatives. D a b  will be used to evaluate tho ast impact of coMdidating Air 
Logistic Center workbad. 

(A) REQUIREMENT - LOSING ORGWZAlloN OeAH ~ ~ M o V E D  
I? 9s 51 5,415,000 270.750 
M W  101 5,249,000 524,800 
FY 97 PSI 5,266,000 1.316.500 
FYB8 301 5,160, (300 1 , ~ . 0 0 0  
FY 99 251 5,160, ID00 ~.2Qwoo 
MOO 51 5,160, (DO0 258.000 - 

100.00W 31,410.000 6m,150  

(8) m ' s  261 
(C) MYS OF IPS REQUIRED 86 
(0) wS % (m) 32.85% 
(E) IPS HRS REQUIRED 1,716,095 
(F) TOTAL SURGE CAPABlUrY 25.00% 

SURGE WABLITY LOSING CENTER 10% 16.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% - -m a -lllIl-=w- 

(G) ORGANIC HOURyORWlC COSTS 
TOTAL REQUIREMENT 429.024 

RCC Rates wlo Materials 
SMdlC $49.32 $24.66 

GAINING ALC: 
W C  $47.93 $23.97 
oo&c $48.15 $24.08 
S a c  $47.28 $23.64 
SMdLc $49.32 $24.66 
WwLc $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $1 0283,670 
----t =-ttil-L-- p - = - - - - - - - u u  

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1287.072 
(3 CQr-nRACT % 50.00% 
(K) m C T  HOURS (1.J) 643.536 
(L) CONTRACTOR DIFFERENTIAL $19.73 
(M) AoWrrVE CONTfWCT COST S12.695.674 

_II_ - (K'L) 
mLI--PI- 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%+4) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 643.536 
(P) CATCHUPCOST 

GAINING ALC: 
OCALC $47.93 25.001 160.884 $7.711.167 
OGALC $48.15 70.001 450.475 $21,591269 
M c  $47.28 0.001 0 $0 
m 4 . C  $49.32 0.001 0 $0 
WR-ALC $41.98 5.001 32.177 $1,542,233 

TOTAL S30.W.670 - -L- P = - = P l t -  -PI.LltlStDLPP= 

(R) TOTAL PRODUCTION TRANSITION COST: $53.824.013 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE S10.283,670 
CONTRACT $1 2.695.674 
ORGANIC POST MOVE S 30,844,670 
TOTAL $53.824.01 3 

FOR OFFICIAL )USE ONLY 



SM Ci Term Lv 

%upose: Calculate Terminal Leave Costs for McClellan 

w 

Hours Annual Leave 
Avg Houdy Wage for SM-ALC 
Total N9714 ALC Civilians 
Not Mlling to Move Factor 
E&minations 

Terminal Leave Costs $3,122,313 

FOR OFFICIAL USE ONLY 





. . .- -. . . 

TRANSPORTATlON SPREADSHEET 

2.  INVR?XtXIES 
a. MX: Inventories 

C. COSPmnEwcA?F: 
d. Cost to Move D M  Inventories 
e. TOTAL -Y COST8 

( ( W A  1-Y) *TIMES HANDLED* .0001) 
TOTAL YATIRIAt  - COST 
l o T A L ~ ~ R E P u R c H A s E s  
. p D T A L m m u w E ~ ~  
DISPoML COSPS 90R EXCESS EWIPIIENT 
I m R Y  
W'I€RIAL MlIAGE 

TOTAL 

M R  OFFICIAL USE ONLY 



SM Vehidtss 

Vehicle Movement from McClellan 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

d Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

5% 10% 25% 30% 25% 5% 
1 1996 1997 1998 1999 2000 2001 Totals 

73 60 12 242 
112 93 19 373 

61 5 

30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

26 21 4 86 
40 33 7 133 

21 9 

5% 10% 25% 30% 25% 5% 
1 996 1997 1998 1999 2000 2001 Totals 

5 4 1 17 
8 7 1 27 

44 

FOR OFFICIAL UISE 0NL.Y 



(purpose: Summarize MILCON Requirements for SM-ALC cmAosure. Installation remains 

-IopB". 
I 
Source: AFRES, AFMC21, AFiCEP, AFAGMM, and AFtCEH Inputs 

GAINING BASE: TINKER 
L nit Oescription Cost ($K) 
ALC New AK: Maintenance Dock 305 
ALC Hydraulics Reconfig 968 
ALC QL Facilities 15400 
ALC Instruments 525 
ALC Renovate/New Admin Facilitiis - 7600 

Subtotal 24798 

GAINING BASE: HILL 
Unit Oescription 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
PI .C Renovate Bldg 1 OOC 
>.LC Renovate Bldg 5N 

Construct Test Platform 
Tower Supports 

ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 1 1 950 - 

Subtotal 14479 

GRAND TOTAL: $ 39,zn.o K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

ROBINS AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



~OBRA w- -Y (WRA v5.08) - Page 1/2 
0.t. lu Of 14:28 06/08/1995. Report Created 07:43 06/09/1995 

Deputawnt : Air Force 
@tion Package : Close WR-AU: 
Icaurio Pile : C : \ ~ O 8 \ A F - ~ Y \ 0 6 0 9 \ ~ \ W . C B R  
Std P~tts File : C:\COgR)rSO8\W-~Y\0609W\DE#)T.SFF 

Starting Year : 1996 
Final Year : 2001 
191 Year : 2024 (23 Years) 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
~ ~ ~ m a s  ammm 
Off 0 0 0 0 0 9 
m1 0 0 0 0 0 12 
Civ 0 0 0 0 0 455 
TQI; 0 0 0 0 0 476 

PQSITIrnS RrALIa'ED 
Off 9 16 3 9 47 37 2 
Enl 11 20 47 56 45 2 
stu 0 0 0 0 0 0 
C ~ V  375 749 1,870 2,244 1,870 365 
TOT 395 785 1,956 2,347 1,952 369 

sumury: -------- 
k.umptione : 
Close Warner Robinn M r  Logistic6 Center. Robin8 AFB rernuim o m .  
w t e d  ampower transfers to  reflect the transfer or eli~nination of 
uteriel management, depot maintenance, Dm, and as8ociat1cd BOS activities. 
W t e d  equipment and inventory tramportation coats, MILCON requirments, 
and one-time unique costs balled on new muyxmr impcts and data from DLA 
ud RQ NWC. 

Total ----- 



oos~lr REALIQ(CIPOT m Y  (COBRA v!i.o8l - Page 2/2 
~ . t .  A. Of 11:28 06/08/1995, Report Q s r t d  07143 06/09/1995 

Beputunt : Air Force 
Option Package r Close UR-NC 
'-io F i l e  : C:\CDBRM06~-~y\O609\Au:\~.CBR 

?ctrs File : C : \ ~ O 8 \ u - ~ O 6 0 9 ~ D E P O T . b F F  

Cb.u ( S O  Constant Dollars 
1996 1997 

Sedags (SX) Coruunt Dollars 
1996 1997 ---- ---- 

Illlmn 0 0 
ktMII 131 367 
Onrhd 1.585 3,514 
mias 3 1  56 
Ussio 0 0 
Otber 0 0 

'foul ----- 
0 

18.547 
32.573 

520 
0 
0 

Beyond ------ 
0 

1,765 
5,424 

0 
0 
0 



Dcpucrrcat : Air Force 
Option Package : Close WR-ALC 

: c : \ C ~ B R A S O ~ \ A F - W Y \ O ~ O ~ \ A L C \ ~ . C B R  
z,","Ptfe : c : \ ~ O ~ \ I I - ~ Y \ O ~ O ~ W \ D E P O T . S F P  

--gory -------- 
Owutruct ion 

n l l i t u y  aosutruction 
? d l y  Bauibg Conrt ruct ian  
I a f o r u t i o n  Hanag-t Account 
kadRuchucl, 

-1 - O o a r t m i o n  

?ermOmel 
Civi l ian  RIP 
Civilian E u l y  Retirement 
Uvi1i.n kv Bircm 
ZlirLnrted Wil i tary  FCS 
0.ql'JP-t 

-1 - P c n o ~ e l  

((wiql 
civiliul lwving 
CLviliM PPS 
W l i t a r y  rrenring 
m i g h t  
--Time Wwing c o s t s  

-1- )*rvtag 

cost hrb-TOU~ 
----. --------- 

8mAmmmtal I l l t i g a t i o n  Costs 0 
--Time Unique Costs 86,020,, 000 

-1 - Other 91,761,662 _-_------_---_---------------------------------------------------------------- 
Total me-Time Costs 461,912.056 _.______________-__----------------------------------------------------------- 
dnl-Time savings 

Mil i tary  Oarutruction Cost Avoidances 0 
I d l y  Rousing Cost Avoidances 0 
H i l i t U y  M o v h g  519.670 

frad Sales 0 
me-Tirc  Moving Savings 0 
gmriroamental Mit igat ion Savings 0 
--Time Bique Savings 0 

---.--------_---_-----------------------------------------------.-------------- 
-1 a a t - T b  Sa.viog~ 519,670 -_---_---__-----_------------------------------------------------------------- 
m-l lrct - - ~ h e  Costs 461,392,386 



~ p . r t = n t  : Air Force 
Option Package : Close WR-ALC 

io Pile : C : \ c o g R A 5 0 B ~ - Q 1 L Y \ 0 6 0 9 \ A L C \ ~ . Q I R  
Pile : C:\COBRA508\AF-~Y\0609\~DB~.SPF 

-1 Year Cne : FY 1996 

-1 does Tie-Phuing of Colutruction/Shut&un: No 

Strategy: --------- 
Ilb.ligacnt 
lhligacnt 
Realignmt 
Realigwent 
R u l i g a c n t  

YN: -------- 
k.uqtiaIu: 
a w e  Yuntr Robin6 Ai r  Logistics Center. Robin8 AW rccarfnr open. 
tlpbted - crmnfers t o  reflect the trumfer or e l id~uit ioa of 
u t u i a l  luvgcarnt, depot uintenmce, DL&, rod uaociatcb 1- activities. 
m t c d  wiptcat ud truup0rUti- Coats, m m  mi-t8. 

and ate-ti= d q u e  coats b u t d  on new -r irp.cts ud ckta fmm DLR 
UldPQAFnC.  

F r a  Base: ---------- 
xu, m 
BLLI. TX 

-------- 
ROBIIPS, GA 
ROBINS, QA 

w. ROBINS, GA wmmO OA 

Tm%EFl, OK 

MRgER - HWEMENT TABLE 

huuferm from ROBLNS, GA t o  HILL, UT 

Officer hi t iolur :  
anlisted Poritions: 
Civilian Poritions: 
Student Positions: 
Wisan scat (tam) : 
fuppt Eqpt (tons1 : 
Wlitary tight Vehicles : 
Eeavy/Special Vehicles : 

1996 1997 1998 ---- ---- ---- 
Officer Pcmitioru: 3 5 12 
Edllnted Positions: 3 6 14 
Civilian Positions: 113 225 561 
Eeudcnt Positione: 0 0 0 
Wsan Eqpt (tono : 0 0 0 
ruppt Eqpt (tone) : 0 0 0 
Wlitary Light Vehicles: 6 13 31 
Buvy/Special Vehicles: 2 0 41 103 

Distance : 



Department : Air Force 
Option Package : Close WR-ALC 
Scenario File : C : \ C D B R A S O 8 W - O N L Y \ O 6 0 9 U W . C 8 R  

'V td Fctrs File : C: \COBRMO8VS-OEnY\0609U~POT.SPF 

OrPQT SazEmZ THREE - lom4Em TABLE 

truufera from ROBINS. GA to MCCLELIAN, CA 

Officer Politionr: 
mllhted Pb.itioLu: 
C i d i r a  foal ti^^^: 
stdent P0.icic1~: 
Wmm Bqpt (torut : 
Uppr w t  (tam) : 
W l k . u y  Light Vehicle#: 
-/Special Vehicle.: 

I.Pm - STATIC EASE flPPORIQLTIm 

Total Officer aployeea: 
mtal Onli.ted Dplayee.: 
mtal Student mloyeer: 
-1 civilian aployee.: 
W1 PuQili~ Liviag on Bane: 
civl1i.r~ )lot Willing To uove: 
Officer Rowing mit. mail: 
mi8tcd Rauing w t s  Avail: 
'Ibeal &ae Facilitiem (SF) : 
O f f  iccr VKA ($/rronch) : 
mi.ted V M  ($/nonth) : 
Per Diem Xate ($/Day) : 

rn #ton-payroll (SXJYear) : 
Ommunicrtiooa ($Wear) : 
BOs !bn-Paymll (SU'Yeul : 
BOS Payroll ($lc/Yeaz:I : 
Family Hauiag (SW3kar) : 
&ea w t  Factor: 
ClwGVS In-Rat ($/V:Lait) : 
QUMPVs Out-Pat ($/visit) : 
QUMPDS Shift to lhdicare: 
Activity Code: 

Eaneomer &simtmce Rogram: 
unique ~ctivity Information: m i g h t  oort ($/mn/Wile) : 

: m y ,  Tx 

Total Officer Ewplayrea: 
Total misted gmployees: 
%a1 Studcnt Wployeea: 
m u 1  Civilian   la ye en: 
W 1  Families Livhg On Base: 
Civilian8 lot Milling To m: 
Officer Rowing Units Avail: 
Blisted Hawing Units Avail: 
Teal Bane Facilities (KSF) : 
Officer VHA ($/Month) : 
alliated vru ($/Wlnth) : 
Per Diem Rate ($/Day) : 
Freight Comt ($/Ton/Mile) : 

m Ron-Payroll ($K/Yar) : 
CUNmlnications ($&!Year) : 
BOS Non-Paymll (SWYcar) : 
80s Payroll ($K/Ycar) : 
Family H o w l n g  ($K/Yur) : 
~ r e a  -st Factor: 
QUKPDS In-Pat ($/Visit) : 
QUMWS Out-Pat ($/Visit) : 
CHA13POS Shift to Medicare: 
Activity Codc: 

Homeowner Assistsllce Program: 
mique ~ i v i t y  Infoxmation: 

-1 Officer Employees: 
-1 Enlisted Employees: 
ToUl Student Emgloyeee: 
Total Civilian Employees: 
W l  ramilies Living On Base: 
Civilians Rot Willing To Mwe: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
meal Base Facilities (KSF) : 
Officer ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
height Cost (S/Ton/Mile) : 

RPMA Non-payroll (SMYear) : 
Cummmications ($Myear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Y'earl : 
Family Houning (IiK/Year) : 
Axea Cost Factor: 
 WIMPU US In-Pat (!;/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAWPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Department : M r  Porce 
*ian Pack8ge : Cloae WR-ACC 
Lcaruio Pile : C : \ ~ R A S o 6 W - ~ n 0 6 0 9 U t c \ ~ . c B R  
Std Fctrs File : C : \ P U U O ~ \ U - O ~ Y \ O ~ O ~ ~ D E P O T . S F F  

DIRlf SCREEN POOR - STATIC RWORM&TIO# 

-1 Off Leer wloyces :  
-1 Enlisted Sa~loyeea: 
tot81 Student aaplaycea: 
Total civilrur bploycc.: 
nil h . ~ i i ~  ~ i v i ~ g  m s u e :  
Civilians mot Y i l l ~  ro )bvc: 

Officer Bwtog m i t e  A v 8 i l :  
m i o t e d  llauing wt. A v 8 i l :  
-1 Bue h c i l i t i e s  (SF) : 
OLficer (SMjnthl: 
maistad VIR ($/Month) : 
hr Diem Rate ($/Day) : 
?roight Omt (S/mo/nile) : 

-1 Officer L*ployeea : 
Total Palisted -loyeen: 
'Ibt.1 studeat aplayet.: 
T o u l  Civilirn Elqlayeem: 
ail Faaili.. Living on -me: 
Uv i l iuw mot W i l l *  To Move: 
OLficcr tbusing Vdts Avail: 
8nIist.d lbruiag -it8 Avail: 
%tel Bue Facil i t ies (](SF) : 
Officer VIA (S/Nonth) : 
malisted VIU ($/Month) : 
kr D i a  Rate (S/D.y) : 
?reigbt Cost (F/Tun/nile) : 

M Nan-Payroll (SK,IYur) : 
QaaYliutiaru (SVBurl: 
BOS Iba-Payroll ($V'Year) : 
BOS Payroll ($&'Year) : 
Family Housing (SK/Yusl : 
hram cost Factor: 
CEUlPUS In-Pat ($/Vi.aitl: 
QUIB[lS out-Pat ($/visit) : 
atAneDS Shift t o  Medicare: 
Activity ade: 

Saneomer Assimturca Program: 
miqua Activity Inf oru t ion  : 

RRR tba-Payroll ( 9 M Y e u )  : 
aDnaMiutiolu (Sk'Year) : 
BOS h - P a y r o l l  ($K/Year) : 
80S Payroll (f t/Yuir) : 
Family musing ($K(Ycarl: 
h e a  cost Factor: 
atAneDS In-Pat ($/Viait) : 
awmJs Out-Pat ($/Viait) : 
m S  Shift t o  Mdicare: 
Activity Code: 

Wocnowntr Assiaturce Pmgram: 
Unique Activity Itdonmtion: 

1-Time Unique Coat (SKI : 
1-Time Unique &ve (SK) : 
1-Tire )roving Cost (SKI : 
%-rime uoving save ($10 : 
PN Aoa-XLlCPn Reqd($K) : 
Activ Mission Oost (SK) : 
k t i v  I4iamioa Save (SKI : 
ni*~ rtecurrins cost (SKI : 
Wac -fag Save lSK) : 
Land (*Buy/-&leal (SK) : 
Qrutructiao schsQlle ($1 : 
Obutdom Schedule ( t )  : 
ailcon Coat Avoidnc (SKI : 
?am musing Avoidnc (SKI : 
Pmcurement Awidnc (SKI : 
aLWPUS In-Patients/Yr: 
afMWS Out-Patienta/Yr: 
m c i l  ShutDoun(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
8,602 21,505 25,606 21,505 

0 0 0 0 
5,123 12,807, 15,368 12,307 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2 t  1 s t  22% 11% 
o t  o t  O t  O t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Ye. 
m 



INPUT DATA REPORT (aOBRA vS.08) - Page 4 
0.t. & Of 14:28 06/08/1995. Report -tad 07:43 06/09/1995 

Dep.rrmt : Air Force 
@tion Package : Clcne YR-ALC 
Scanrio File : C: \COBRA~O~\A?-ONLY\O~O~U~CC\URALC.CBR 

w LXd Fctrr File : C: \CDBIWO~\AP-C~WLY\O~O~~\DEPOT.SFF 

XlWUT S(XEEN FIVE - DYNMIC BASE INFORMkTIW 

%-Time Unique Co.t (SK) : 
1-Tiw Unique &vc (SKI : 
1-Time Co.t (SKI : 
1-Tir ncnring Save ($11) : 
Ew jhm-nilcon Reqd(SK) : 
M i v  Mission Co8t (SKI : 
M i v  niuion Save (SKI : 
ni.c -ing co8t (SK) : 
WiK -fng save (9x1 : 
Lad (+Wy/-Salea) ($lo : 
Dutructlon schedule(t) : 
~ b r t ~ r n  SCMU~C (e) : 
Nil- Coat Avoidnc (SKI : 
P a  Yauing Avoidnc($K) : 
hocument Awidnc ($10 : 
OR180S In-Paticnts/Yr: 
aiUWU5 Out-Patients/Yr: 
Frcil rtnrtOom(KsF) : 

1-Tiw Wnique Qst ($10 : 
1-Time ua.ique save (SKI : 
1-TLr )(wing &st ($K) : 
1-Tiac Woviog save (SKI: 
mw  nil^ Ecgd($K) : 
~ i v  Mission co8t (SK) : 
&tiv Wasion Save ($XI : 
W s c  Recurring Comt (SKI : 
IUsc Recurring Save (SK) : 
Iud (*my/-Sales) ($11) : 
BP.truction schedule (t) : 
Shutdown Schedule ( % I  : 
NilaDn Cost Avoidnc (SKI : 
F u  Rauing Avoidnc (SKI : 
--t Avoidnc (SKI : 
QlhWUS In-Patients/Yr: 
QRHP[IS Out-P.tie!nt./Yr: 
Iacil ShutDom (KSP) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
U I  16% 22% llt 
Ot 08 08 Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Woruing ShrutDovn: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
Ot 0% Ot Ot 
o o a o 
0 0 CJ 0 
0 0 d . o  
0 0 (I 0 
0 0 O 0 

Perc Family Rousing Skrut-wn: 

~ - T I P ~  Unique Cost (SK) : 
1-Time Drique Save (SKI : 
1-rime noving cost ($11) : 
1-Time w i n g  saw ($lo : 
gmr Nos-nilcon Reqd($K) : 
Activ Hirrion Cost ($11) : 
Activ nirsion Save (SK) : 
rcisc Recurring Coat (SKI : 
IU8c Recurring Save (SK) : 
Lrad (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
W l C m  Coat Avoidnc (SKI : 
Pun Houaing Avoidnc (SKI : 
Rocurement Avoidnc (SKI : 
04WPUS In-Patients/Yr: 
aWlPUS Out-Patients/Yr : 

0 Perc Family Housing !;hut~own: 



Dtputant : Air Force 
mtion Package : Clome UR-ALC 
&io File : C : \ ~ O ~ \ A F - O K L Y \ O ~ ~ ~ ~ U R A L € . C B R  

?ern File : C : \ C O B R A ~ O ~ \ A F - ~ Y \ O ~ O ~ ~ P O T . S F P  

IUPm s- FIVE - DYNMXC BASE I ~ T I O N  

luu: TmmR. OK 
1996 ---- 

1-Nu Chlique Co.t ($I0 : 0 
1 - T f u  w q u e  SBVC (Sf) : 0 
1-riw Moving Qst (SK) : 0 
%-Time lbvfDg save (SKI : 0 
mnf lon-WlCoo ILcqd (SIC) : 0 
Activ n i u i o r r  Wt (SK) : 0 
Activ Ill88ianr save ( f  K) : 0 
Wac Ilccurring at (SKI : 0 
w.c lacurring save (SK) : 0 
&ad (+Buy/-&lam) (SKI : 0 
Qaruuc+im Schedule (t) : 23% 
ObuLdavn SCbduLe (1):  loo* 
IUl- Co8t Avoidnc ($A) : 0 
Tam fbwing Awidnc (SK) : 0 
?rwummmt Avoidnc (SKI : 0 
aWOW In-Patientm/Yr: 0 
QUlsos Out-Patients/Yr: 0 
?mil ShutDovn(lLGF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 t  161 221 ll* 
o t  0% 0% 01 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc Family Hawing ShuDown: 

Off T o r e  Struc Ounge: 
6 l  Force Struc OI.nge: 
Civ To- struc Chnge: 
Stu Force Struc w e :  
Off Scenario Cham=: 
-1 sccauio Churgc: 
Civ &-io Churge: 
Off O.ngc(N0 -1 save): 
rm annge(tbJ s.1 save) : 
Clv UlAnge (A0 681 save 1 : 
Cuctmkerm - Wli tuy:  
Cuct.kel-8 - Civilian: 

Off Force Struc Chmge: 
M Force Struc Change: 
Civ Force Struc Ch.nge: 
Stu Porn Struc Churge: 
Off Scaurio w e :  
PI1 &soui0 QlMge: 
a v  scuurio mange: 
Off w e  (No 301 Save) : 
rm Q.nge(N0 -1 save) : 
Civ Chmge (No Sal Save) : 
Cuctmkera - military: 
Cuctmkera - Civilian: 



IHPUT MTA REPORT 6 - 0 8 )  - page 6 
mta ~s of 1 4 : ~ ~  06/08/1995, Report ~rca ted  07:43 06/09/1995 

Dcp.rtlunt : Air Force 
-tion package : Close WR-ALC 
L r i o  Pile : C:\COBRAS06\AP-CRlLY\O609~\URALC.CSR W m mn File : C:\COBIU508\LP-ONLY\0609\Au:\DEeOT.SFF 

IllPm SIX - BASE IMRW4kTION 

Off ?orce Struc ahurgc: 
Force Struc Chnge: 

U v  ?om Mmc w e :  
stu ?orce struc Quage: 
Qff Scenario Qnnge: 
rn scenario Qnnge: 
Civ Gccnuio Qngc: 
oft a3aqe(HO sol save) : 
bl Q.ngC(m0 1E.l save): 
t l v  QYnge(rn a1 save) : 
OurtAkum - n i 1 i u r y :  
Curtaker8 - Civilian: 

off ?ore2 st- Ounge: 
mil Force struc brulqe: 
Uv Force st- w: 
Stu P o r n  St- -e: 
Off SCeMrio amnge: 
ml seemrio Qunge: 
CLV Sculuio Change: 
Off Q.age(N0 s81 save) : 
mil Qngelgo sa1 save) : 
Civ Churge (Ao kl Save) : 
cuetaker8 - nilLt8ry: 
Curtr)ret. - Civilian: 

off mrce stmc Cb.nge: 
Inl Porce Struc Chnge: 
Civ Force Struc (b.nge: 
Stu Force Stxuc Change: 
Off Scenario Qnge: 
Cal Scenario w e :  
Civ scenario ovnge: 
off Chmge fRo -1 save1 : 
ml ( ~ 0  sal save) : 
civ change (la sal Save) : 
Caretakers - Military: 
auCtrkera - Civilian: 

SCREEA SCVeEl - BASE MILITARY CONSTR~ION 110FORMATXtXl 

luac: HILL. m 

Total Cost ($Kt Description Catcg Nev MilCon Rehab nilcon 

Depaint Facility OTHER 11,600 
Renov Gyro Facility OTHER 0 
RC-130 -dome Fac OTHER 1.543 
Secure Storage OTHER 50 
QL Workload OTHER 0 



llPPVT DATA REFORT (COBRA VS. 08) - Page 7 
Dlta Am Of 14:28 06/08/1995. Report Created 07:43 06/0!9/1995 

Dep~r tacn t  : Air Force 
-ion h d u g e  : Close WR-AU1 
k a v r i o  F i l e  : c : \ C O B I U ~ O ~ \ W - ~ P L Y \ O ~ O ~ W W . C B R  
hd Fct t .  F i l e  : C:\COBRIL508\AF-ONLY\0609\Au:\DepM.SFF 

B n c r i p t i a n  at- Aw WilQn Rth.b WilCon Total Coat (SK) ----- ---------- ------------ -------------- 
C-141 k-3.ht PAC 3,650 0 3,650 
madax rut F a c i l i t y  OTHER 250 0 250 
Utu  Bld 375 OTnER 0 1,100 1,100 
. n , / r e w v a t e ~ n  OTHER 91,028 9 9,700 

o w n i p t i a n  ate MU nileon ttebb ~ 1 ~ o n  -1 COS~(SK) ------------ ----- --------a- ------------ -------------- 
W A C - A v i d ~  0 525 525 

R a  A v i a i u  Bldg OntER 0 9,002 9,882 
IYO A v i d c s  Bldg UI'HER 0 5,703 5,783 
mdC8 O'llmR 37,088 0 37,088 
YrlllraornteUbia Ul'HER 140,364 0 19.600 

hrornt Officer8 Harried: 76.808 
Wrcent  e l l i s t e d  W r r i e d :  66,908 
M i 8 t e d  Bowing WIlCon: 10.008 
Off icer  b . luy($/Year)  : 78,668 -00 
Off IW w i t h  Dependents ($1 : 7,073.00 
m s l b t e d  & l a r y ( $ / Y u r )  : 36,148.00 
W W with Dependents ($1 : 5,162.00 
krg Oaecploy Cost  ($/Week) : 174.00 
P w a p l o y e n t  ~ l i g i b i l i t y ~ w e e k a )  : 18 
Civ i l i an  S a l u y ( $ / Y u r )  : 46,642.00 
C i t l i a n  7umover mte: 1S.008 
Civi1i.n Early Retire Rate: 10.00% 
Civl1i.n Regulu Ret i re  Rate: 5.008 
Eiviliur RIP P8y hctor: 39.001 
8 F  P i l e  Wsc: Depot Factors 

lZUlDARD PUSraRS SCREEN TnO - FACILITIES 

IRR Building SF Cost Index: 0.93 
YLS Index (m vm population) : 0.54 

(Indices a n  wed a s  exponents) 
hogram Unmgcmeot Factor: 10.008 
Cuet.kcr Adrnfn (SF/Clre) : 162.00 
-11 Wt ($/SF) : 1.25 
lhrg Bachelor Wrters (SF) : 256.00 
Avg Paarily h u r r e r s ( S F ) :  1,320.00 
APPDE3.RPT I n f l a t i o n  Rates: 
1996: 0.008 1997: 2.908 1998: 3.008 

Civ E u l y  Re t i r e  Pay Factor: 9.008 
R i o r i t y  Placement thzicrvice: 60.008 
PPS Actionm Involving PCS: 50. 008 
C i v i l i r n  PCS Cost. ($1 : 28,800.00 
C i v i l i a n  New Xire Q N ~  ($1 : 4,000.00 
l U t  Median llonr R i c e ( $ )  : 114.600.00 
llonc a l e  ReiPkrrre &te: 10.008 
Wax Ibsr Sale  ReiPburs ( $1  : 22.385.00 
Uome Ruth Rei rku .e  Rate: 5.008 
Umx Haae Pureh Reimburs($): 11,191.00 
C i v i l i a n  Rontorning Rate: 64.008 
IVIP Haae Value Reia1bur8e mte: 22.908 
IULe Xcmeouner Receiving Rate: 5.001 
RSE Rone Value R e i ~ b u r s e  Rate: 0.008 
RSE h a e o u n e r  Recei~ving Ute: 0.008 

Rehab vs. N w  MilClm Cost: 
In fo  Xlnagement Account: 
WlCan Design Rate: 
MilCon SIOH Rate: 
nilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  FIW.RPT/ROI: 
I n f l a t i o n  Rate f o r  KPV.RPT/ROI: 

OURDARD FAcmRs SaLEEH THREE - TRANSPORIXTION 

Wmterial/&eigned Person (Lb) : 710 
LDIi Per Off Family (Lb) : 14,500.00 

Per En1 Family (Lb) : 9,000 .OO 
~ P e r W l S i n g l e ( L b ) :  6,400.00 
W Per Civi l ian  (Lb) : 18,000.00 
rcrt.1 HItG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Uisc Exp ($/Direct Employ) : 700.00 

Equ ipPack&Cra te ($ /Ton) :  284.00 
M i l  Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg nil Tour Length (Years) : 4.10 
Routine PCS($/Pelr/Tour): 6,437.00 
One-Time Off PCS Cost($) : 9,142.00 
One-TimeEnlPCSCost($):  5,761.00 



1- DATA REF#.T (CDBRA vS.08) - Page 8 
Data A. Of 14:28 06/08/1995. Report Crutcd 07:43 06/09/1995 

kp.rtrmt : Air Force 
Option Package : Close YR-AX 

rio File : C:\CaBRAS08\AF-ONLY\0609UUIC\URALC.CSR 
Pile : c : \ C X ~ B R A S O ~ ~ - C U L Y \ O ~ O ~ ~ ~ P O T . S F F  

-------- 
soritont.1 
aaterfrunt 
Air  Opcratioaa 
op ra t i au l  
a h b b t r a t i v e  
8chool Duildingm 
miat- shops 
1rcb.10~ muterm 
W l y  Puutu. - s-ge 
mnlag hcilitiem 
-ti- Pacilitie. 
c c a t i o s u  Pacil 
sipyud u8intsnurce 
mr & t Pacilities 

Roraga 
-tion Storage 
mu1 Tacilitie. 
Lmrimoaeat.1 

- - 
(SY) 
(LF) 
(SF1 
(SF) 
(SF1 
(SF) 
(SF1 
(SF) 
(Ehl 
(SF) 
(SF) 
(SF) 
(SPI 
(SF) 
(SF) 
(BL) 
(SF1 
(SF) 
( I 

*tiara1 category A ( 1 
optionrl category B 1 
optiocul categQry C ( 1 
Optiinnl C.t.gozy D ( ) 
-tlozul Category 8 ( 1 
opt iau l  category P ( 1 
Optiozul category G ( 1 
optiorvl C.t*ry tl ( 1 
opt iau l  C.t.gory I ( ) 

Uptiam1 Category J ( 
O p t i d  C.t.goIy f ( ) 
Optiomal ategory L [ 1 
optimal a t a g o y  w ( ) 
optiosul ategory m I I 
* t i a m l  category0 ( 1 
Optimal ategory P ( 1 
optioml category Q ( 1 
Optional Qtegoy R I 



COBRA MANPOWER IMPA,CT WORKSHEET 

WSE ROBINS AFB 

#SCRIPTION: Clam W8-r Roblnr Air Logbtla Contw (WRUC). Robln AlFB nmrino 0p.n 

W R U C  workbod m0v.d to SM-ALC (sa). S A U C  @a%), .nd OOALC (12%). 

DEPOT MOVEMENTS 

soufw: 
150 -HvlPOwrbcw- 
181 m - 5 - b ~  

7473 - Maj Vat@t. IPEP. 6gum 
7804 lslbdFvg7/4cndr(rsng(h.ndm&cnd 

80s -. Addsd 344 D U  m h u b h s .  

Sourcs: 
1% ~ r # ~ ~ b y  
3096 HQ AFMC based on AFMC 21 W d y  
58% 
0% - 

100% 

5% 1 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Ta ts  

Omcsrs 1 2 5 6 4 0 18 
Amn 2 3 6 7 4 0 22 
Civilians 45 W 225 270 225 897 42 - 

937 

5% 10% 25% 30% 25% 5% 
1096 1997 1998 1099 2000 ZOO1 Tobk 

otlims 3 5 12 14 11 0 45 
Amn 3 6 14 17 14 0 54 
Civilians 113 225 561 673 561 109 2242 

234 1 

5% 10% 25% 30% 25% 5% 
1096 1997 1998 1999 2000 2001 T a b  

Omcerr 5 9 22 27 22 2 87 
Amn 6 11 27 32 27 2 105 
Civilians 217 434 1084 1301 1084 214 4334 

45% 

to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 T d a l ~  

Ofticen 0 0 0 0 0 0 C 
Amn 0 0 0 0 0 0 C 
Civilians o o o o o O- c 



CLOSE HOLD - BCE(3 ONLY 

BASE: Robins ALC moves 

!2m AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 1,001 3,771 9,870 14,642 582 15,224 

Warner Robins ALC (per Aug 94 mpwr file) 153 51 71 40 7,344 0 7,344 
ALC manpower to move 153 51 71 40 7344 0 7,344 

!V:ANPObAIER !!+PACTS 
MOVE Warner Robins ALC -144 -48 -671 2 -6903 0 -6903 
BOS tail -6 -1 33 -41 7 -556 0 -556 
ALC overhead consolidation savings (6%) -9 -3 -428 -44 1 0 -44 1 
BOS tail 0 -9 -27 -36 0 -36 

NET SAVINGS (INCL DEPOT) -9 -1 2 -455 -477 0 -477 

MANPOWER REMAINING ON BASE 842 3,578 2,286 6,706 582 7,288 

SUPPORT MANPOWER REMAINING 216 936 794 1,946 0 1,946 



Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Chrilin Terminal Leave 

$74,733,500 PTC Spreadsheet 
$ 2,250,000 3 EAs(S750K ea) 

$3,035,357 Ci Term Lv Spreadsheet 
RearrangernentlEqpt Costs $ 6,Oocll,oOO AFMC 21 Data 

Sub-Total $ 8 6 , 0 1 8 m  
Base Conversion Agency Costs 

Total 

T i  Phasing 

NO1 
Total 

$ - Not necessary if installation 
remains open 

r 1 Time Moving Costs 

$51,226,384 Source: Eqpt Transportation Spreadsheet 

The Phasing 

fY96 
FY97 
FY98 
FYQQ 
WOO 
FYO1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

m: fhis wo&sket calarbtes Producbion Transition Cab 
Cortr) for malignment alternatives. Data win be used to evaluate the oost imprd of consolidating Air 

(A) REQUIREMENT - LOSING ORGANlUTlON 
M 95 51 
-96 101 
FY 07 258 
-88 301 
M 99 251 
M 00 51 

100.00)( 

(B) m y s  261 
(C) DAYS OF IPS REWIRED 06 
(O) IPS K (m) 3295% 
(E) IPS HRS REQUIRED 2469.765 
(F) TOTAL SURGE CAPABlUM 25.00% 

SLRGE WABLrrY LOSING CENTER 10% 1O.oo.iC 
SURGE W A B l U M  GAINING CENTER 15% 15.0096 - - - 

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL REQUIREMENT 617,441 

RCC Rates wlo Materials 
M a c  $41.98 $20.99 

GAINING K C :  
OCALC $47.93 $23.97 0.001 0 $0 
OOALC $48.15 $24.08 12.001 66.684 ~1.605.409 
SA-ALc $47.28 $23.64 30.001 166,709 #,Q41.001 
SMALC $49.32 $24.66 58.001 322.304 $7.948.025 
W A L C  $41.98 $20.99 0.001 0 $0 

TOTALS 100.00% $1 3.494.439 

TOTAL ORGANIC COST Sl4.790.448 - =- ----I-----------I-I------___ 

(H) NON ORGANIC % (100%-F) 75.0096 
(I) NON ORGANIC HOURS (E'H) 1,052,324 
(.I) CONTRACT % 50.0096 
(K) CONTRACT HOURS (rJ) 826,162 
(L) CONTRACTOR DIFFERENTIAL $16.79 
(M) ADMTM CONTRACT COST (K'L) $15.552.1 11 - I- ---- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100.MJ) 25.00% 
(0) UNWPORTABLE HOURS (ltN) 926,162 
(P) CATCHWCOST 

GAINING ALC: 
c)c%Lc $47.93 0.001 0 $0 
OOALC $48.15 12.001 111.139 55,326,913 
SAALC $47.28 30.001 2 7 7 , ~ s  $13.317282 
S W C  $49.32 58.001 537.1 74 $25.746.746 
WR-ALC $41.98 0.00% 0 SO 

TOTAL $44,390,941 
_mCr --= ---- 

(R) TOTAL PROWCflON TRANSITION COST: $74.733.500 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOM $14,790,446 
CONTRACT $15,552.1 11 
ORGANIC POST M O M  $44.390.941 
TOTAL $74,733,500 

FOR OFFICIAL USE ONLY 



Burpose: Calculate Terminal Leave Costs for Robins 

w 

Hours Annual Leave 200 
Avg Hourly Wage for WR-ALC $16.80 
Total FY9714 ALC Civilians 7473 
Not Willing to Move Factor 6% 
Eliminations 455 

T d n a l  Leave Costs $3,035,357 

FOR OFFJCIPIL USE ONLY 



TRANSPORTATION SPREADSHEET 

mr: This wnrltrhad estimates t m m m ~ o a  cortr for mis&&opport e q u w  lad inrmlodcs 
D u w i l l b c d  

- - - -- - - - - - ... - 
for cvd- the cost &m13 of aiosolidating AF i&&ios. 1 

I 

Location: Roblam A m  

i. I 3 ; F n m T W \ N S F E R  
a. g p c n m  ACQUISITIm COSIS PU7 Q)l7 

uE4eoN FIFIM G U P m  EzmRIEWP 
APPROPRIAW RHD 
OVER 51: 
WER 5K 

cosr To REIDCArn w1m 
RDCUNIK: -1- VALUE 

d.  P,C,H (WESlTH; HOUSE) 
e. lWINSeORTATIDN (DST) 
f .  REIOVE AND REINSTALL (Sn-ALC/IIRDE) 

tXST To DISPOSE OF EXCEsS e r ; F n m  (DRIID) 
w1m VALUE 

(C)  DIB?osu  coa or uau #m- 

(A) EWIPHEKT REPURCHASES 
(B) COST m REfLXxTE FQJIPHEKT 
(Cl DISPOSAL ClOSP OF EXCESS WIpIIPrp 

$893,740,000 
2.501 $22,343,500 
0.501 $4,468,700 
1 -01  $8,937,400 

I ~ I L l l l t l l L I l I I I l I I - - = =  

AAame $l.lar for DP1 U7,09*, 600 

FOR OFFICIAL VSE ON1.Y 
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WR Vehicle!; 

Vehicle Movement from Robins 

Source: 
AFMC 21 Study. (Certified data 
provided by HQ AFMCtXPX 

1-- Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

Light 
Heavy 

tight 
Heavy 

tight 
Heavy 

5% 
2001 Totals 

3 
8 

5% 
2001 Totals 

6 
6 

5% 
2001 Totals 

12 
40 

FOR OFFICIAL [USE ONLY 



Purpose: Summarize MILCON Requirements for WR-ALC &sure. Installation remains 
open- --- 

T rce: AFRES, AFMC21, AF/CEP. and AFICEH Inputs 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Facilii 
ALC Renov Gyro F a d l i  
ALC RG130 Radome Fadlii 
/ ,C Secure Storage 
ALC QL Workbad 

GAINING BASE: Kelly AFB 
Unit Description 
ALC GI41 Oepaint Facility 
; ,C Radar Test Facility 
ALC Alter Bldg 375 

cod ($4 
11600 
1200 
1 543 

50 
16280 - 

Subtotal 30673 

Cotst (SK) 
36!jo 
250 

61 00 
ALC ~enovate/New Admin Facilities - 9700 

Subtotal 19700 

GAINING BASE: McClellan AFB 
Urlit Description 

Upgrade HVAGAvionic 
(SKI 

wig Renovate Avionics Bldg 9882 525 
ALC Renovate A v W i  Bldg 5783 
ALC Avion WAISF 37088 
ALC RenovateNew Admin Facilities 19600 

Subtotal 72878 

GRAND TOTAL: $123,251.0 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

TINKER AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



CUBRA ~ X C N M E U T  -Y (COBRA ,vS.08) - Page 1/2 
D.tr A. Of 14:33 06/08/1995, Report Qertcd 07:44 06/09/1995 

m n e n t  : N r  Force 
: Close OC-AIL 

fcaurio File : C : \ C D B R A S O ~ \ A P - O W ~ . Y \ O ~ O ~ ~ ~ . C B R  
Ltd Pctrs Pile : C:\CDBRA508\AF-ONLY\0609\ALC\DEPOT.SPF 

w i n g  Year : 1996 
p a l  Year r 2001 
W I  Y e 8 r  : 2032 (31 Yeus) 

msITIms K L n T B )  
Off 0 0 
ml 0 0 
Civ 0 0 
TOT 0 0 

w r y :  -------- 
kNIQti0nn: 
Qaoe OU.hou City Air Lagistica Center. Tinker APE remai.lu open. 
Updated manpower t ruufers  to  reflect the t ruufer  or elincmation of 
u t e r i a l  .uo.gmwnt, depot maintenance, D I A ,  md uaociatcti BOS activities. 
w t e d  equipment and inventory transportation costa, )3ILn3N requirements, 
Pd one-time unique co.ts bued on new manpower inpacts m d  data from DLA 
U d H Q A P M C .  

Total ----- 
X21r965 
13,237 
10,158 
201.121 

0 
242.069 

591.550 

Total - - - - - 
8 
12 
500 
520 

12 6 
199 
0 

8,167 
8,492 



mam REALXONWJT S m m R Y  ~COBlzA ' 6 .08  I - Wge 2/2 
Data AD O f  14:33 06/08/1995, llcpOXX -88td 07:44 06/09/1995 

apurment : Air Force 
*ion Package : Close OC-ALC 

io File : C : \ C O B R A S 0 8 \ A F - 0 1 & Y \ 0 6 0 9 U t c \ ~ . C B R  
File : C : \ O ~ B R A S O ~ \ A F - ~ Y \ ~ ~ O ~ ~ D E P O T . S F F  

-8 (SIC) CoPrtult D o l l u m  
1996 1997 ---- ---- 

M i l a  28,052 14.636 
?ems 1,381 2,866 
OnrM 1,344 4,727 
I-- 10,067 20.071 
WI..io 0 0 
Otbrt 12,088 24,172 

Dollars 
1997 

Total ----- 
121,965 

32,152 
33,519 

204,632 
0 

242,069 

634,337 

Total ----- 
0 

11,915 
23,361 

520 
0 
0 

42,787 



TOTAL QSg-Tnm msT REPORT e0W-A Vs.001 
Data h O f  1 4 ~ 3 3  06/08/1995, ~cport Created O7:44 06/09/1995 

Department : Air Force 
Option Pachge : Cl-e O C - A X  

i o  Fi le  : C : \ C D B R A ~ O ~ ~ - O N L Y \ O ~ O ~ \ ~ ~ . C B R  
Ctd Pctrs Fi le  : C:\COBRASOO\AF-ONLY\O609~DEPOT.SFT 

-1 values in Dollars) 

k r samel  
Civilian RIP 
Civilian B u l y  uetirclunt 
Civilian llcr Hire8 
EliaiMted I t i l i tary PCS 
-1oyrcnt 

-1 - P c r . . o ~ ~ l  

EW / RSE 
O m r i ~ t a l  Wtigat ion Coats 
one-Timt unique Oosts 

mu1 - Other --------------------------------- 
-1 am-Tine costs ------------------------------------------------------------------------------ 
--Tim &Vings 

Wil i tuy  m t r u c t i o n  Cost A ~ i d a n c e S  0 
Family flowing *st Avoidances 0 
WilitUy k7Villg 510,250 

Lud sales 0 
One-Time Moving Savings 0 
Pnrimnmental Wtigation Savings 0 
--The Unique Savings 0 

-----------------------------------------------------------..------------------ 
Y e t 8 1  One-TLr Savings 510,250 
-----------------_-----------------------------------------..------..----------- 
fot.1 )Pet --Time Costs 611,859,755 



DATA RBPQlT (CQBRA 6 - 0 8 )  
n t a  & of 14:33 06/08/199s, Deport created 07344 06/O9/1995 

Strategy: --------- 
Realignment 
ILcrligaat 
Wli-t 
Realigmalt 
Realigmmt 

-ti-: 
okhboma City hir lagistics Center. Tiaker AFB remiam open. 

Wted rrnparu t ruufers  t o  reflect the tr.arfer or elidnation of 
mterl.81 munmt, depot uintuuace,  Dm. uad usociated ElQS aaivitie8. 
w e e d  oquipunt rod inventory truuportation coat8, MIICON trquinrants, 
.od --the unique costs bud on n e w  -r iap.ctm uad t k t a  f m  DLh 
admAF1C. 

rYD - DISTAN- TABLE 

To W e :  -------- 
TINKER, OK 
TMKER, OK 
TJHKW, OK 

iCr --* - TINKER, OK 

 TABLE 

Officer miti-: 
mis t ed  Positiolu: 
UVLlirn Po.itions: 
etudent Politions: 
IIL.m Bppt (t-1: 
mt Bppt (tom) : 
nilitary Light Vehicles: 
n~vy/Special Vehicles: 

h ~ f e r n  from Tnnmt, OK to KELLY, TX 

Officer Po#itionn: 
mi s t ed  haitions: 
civilian PDsitiOnS: 
studart maitions : 
Wsm Eqpt (tons): 
mt w t  (tom) : 
Wlit8ry Light Vehicles : 
&avy/Special Vehicles: 



Department : Air Force 
Option Pacluge : Close OC-ALC 

: C:\coeRMO8\AF-ONLY\O609WOCAXZ.CBR @T$;D?:~ : C : \ ~ O I W - O N L Y \ O ~ O ~ - E W . S F F  

htnllfers from TI-, OK to -, CA 

Officer Position#: 
m i r t e d  FomitioM: 
uvi1i .n  FomitioM: 
student Poaitioru: 
Worn Bqpt ( t a u l :  

Bgpt (tau): 
W l i t u y  Light Vehiclew: 
L.y/Gpcci.l Vehiclu: 

1996 1997 1998 1999 ZOO0 ---- ---- ---- ---- ---- 
Officer Pimiti-: 1 2 S . 6  4 
&lli.ted eo.itiau: 2 3 7 9 7 
Civi1i.n Rmitiosu : 58 115 286 343 286 
stuburt miti-: 0 0 0 0 0 
Iu8m Eqpt (tau): 0 0 0 0 0 
ouppt eppt ~tonm): 0 0 0 0 0 
N l l i t u y  Light Vehicles: 3 6 15 18 15 
pQ.vy/Special Vehiclen: 9 18 43  50 43 

S w  M(]R - STATIC BASE I N F O ~ T I O N  

622 
mt.1 Enlisted -lopes: 4,005 
m a 1  student 8up1oyaes: 0 
meal civilian -1oyees: 9,735 
W l  Familie. Living On Base: 31.0% 
Civilian8RotWillingTolbve: 6.0% 
Officer Hwing -it8 Avail: 0 
U i 8 t c d  &nufag -it8 Avail: 0 
%m-1 Base Facilitieo (KSF) : 13,112 
Officer VIR (S/lbnth) : 0 
m i s t e d  (Shbnth) : 26 
~ e r  Diem lu te  ($/Day) : 98 
m i g h t  Dost ($/Ton/Mile) : 0.07 

-1 Officer ~ l o y e e s :  843 
mu1 W i s t e d  Baplayces: 4,166 
Tot81 Student Enployees: 0 
m t a l  Civi1i.n ~ l o y e e s :  14,095 
Nil Families Living On Base: 14 .0 t  
Civilians Rot Willing To Move: 6.Ot 
Officer &busing Units Avail: 0 
W i n t e d  Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
M i n t e d  VHA ($/Month) : 8 0 
Per D i m  Rate ($/Day) : 97 
Reight Cost ($/Ton/Milel : 0.07 

RRR !Wn-Payroll (SK/Yeu) : 
Communication8 (SWYear) : 
BOS Non-Payroll (Slt/Yur) : 
Bas Payroll (SK/Yur) : 
Punily Houeing ($Wear)  : 
hru cost Factor: 
aWlPUS In-Pat ($/Vi.sit) : 
CHwPWS Out-Pat ($/\tisit) : 
CHwPWS Shif t  t o  MKUcare: 
Activity Code: 

Hoaromer Asaimturc~s Rogram: 
Wque  Activity Information: 

WMA Ron-Payroll (SK/Year) : 
Comunicationa ($K/Yur) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Shmiag ($K/Year) : 
Area &st Factor: 
(3IAWUS In-Pat ($/Visit) : 
arplMmrs Out-Pat ($/Pisf t) : 
CXMPWS Shift to Medicare: 
Activity Code: 

Ranowner Assistance Program: 
Unique Activity 1n::omtion: 



m DATA (ccmm vs. 08) - Page 3 
Data As Of 14:33 06/08/1995, Report Quted O7:44 06/09/1995 

&io ~ i l ;  : c : \ c Q a R u o 8 ~ - 0 ~ ~ Y \ o 6 0 9 U L c \ ~ . c B R  
h d  Fctra Pile : C:\cQaRu08\AP-~Y\0609ULc\DEPOT.SFP 

-1 Officer mloyees :  
Total m i s t e d  Bsployees: 
Total Student ELlploylca: 
-1 Cfviliur Pqloyeea: 
nil F a l i e 8  Lfvtag on Wac: 
a v i i i . n r  M O ~  willing TO ~bvr: 
Officer Iburiag Unit8 Avail: 
1Miated Iburing Unit. Avail: 
-1 l u e  h c i l i t i u  (KSP) : 
Off icu 9HA ($/Month) 2 

m i w e d  VHA ($&nth) : 
kr D i a  R ~ t e  ($/Day) : 
m i g h t  Cost  ($/lba/nile) t 

-1 Officer Bployces: 74 5 
%a1 Enlisted mployccs: 3,297 
T o u l  Student -1-s: 0 
mL.1 Civi1i.n mployccs: 12.257 
mil F u l l i e s  Living QI B8ae: S4.Ot 
C i v i l i u u  Hot Willing To m e :  6 .01  
Officer Ilorulng Unitm Avail: 0 
m i s t e d  ~ouring Drita Avail: o 
Toul  B8se P a c i l i t i u  ( U P 1  : 13,709 
Offictr VIUI ($/Month) : 56 
mi.ted VBA (smm~th) : 35 
k r  Mm Rate {S/Day): 6 9 
m i g h t  ~ . t  ( s / ~ o n / n i l e ~ :  0.07 

%tal Officer mloyeecl: 
-1 Enlisted wloyees :  
-1 Student mloyees:  
Total Civilian Employees: 
nil Pamilies Living On Base: 
Civilism Not Willing To Hove: 
Officer Housing Units Avail: 
Enlhted Xowing Onits Avail: 
fotal Bare Pacilities(KSF): 
Officer VHA ($/Month) : 
m i a t e d  VHA ($/mnth) : 
Per Diem Rate ($/bay) : 
?reight cost ($/l.Qll/nile) : 

R.MR lioa-Payroll (SWYarr) : 
OPmunicrti- ($K/Ycarl: 
bOS W-Pay011 ($K/Yur) : 
BOS h y r o l l  ($Wear) : 
Faally Haruing ($K/Yeu) : 

a t  pactor: 
CUMPUS In-Pat ($Nir:it) : 
QIAIBOS Out-Pat ($/vi..it) : 
QlAlIAlS Shift  to W.cue:  
Activity code: 

-r krirt.ncc W0gr.m: 
w q u e  Activity Info1c~~ation: 

RPHA Man-Payroll (SK/Year) : 
Caaauniutiona (SK/Ye.t) : 
BOS Ban-Payroll ($K/Yur) : 
BOS Payxoll ($K/Yur : 
Family Hawing ($K/Yur) : 
Area Cbat Factor: 
CHWPlS In-Pat ($/Viait) : 
CHWPlS Out-Pat ($/\lfiaitl : 
CSWPUS Shift  to WeCUcare: 
Activity code: 

Roamnmer Ala i s tu~~c?  Rogrm: 
mque Activity fnfonlution: 

RPP(A non-Paymll ($II/Yeu) : 
aoarmafutioM (SWYeu) : 
BOS Non-Payroll (SX/Year) : 
BOS Payroll (SR/Yedr) : 
Paally CEowing (SVYear) : 
ATU co6t Pactor: 
CHAMPUS In-Pat ($/Visit) : 
afAuPm5 out-Pat ($/'Visit) : 
QUPlPtff Shift t o  Wt&dicue: 
Activity W e :  

ilcnneouner Aaaiat8nc:e Program: 
Unlque Activity laltoraution: 



-meat : Nr Force 
m t i a a  Packme : Cl-e OC-ALC 
&io Fil; : C : \ ~ O 8 \ A F - Q 1 L Y \ 0 6 0 9 ~ O C U C . Q ) R  w Std ?ctr8 F i l e  : C : \ r m W O 8 W - - ~ O l O 9 w D E W . S F F  

m: HILL, UT 

1 - T i u  I h i w  Coat ($10 : 
1-Tim 6.- (SKI : 
1 - T i u  Wt (SKI : 
1-Time Ilwiag &W (SKI : 
pn lar-ni1Coa Rcqd($K) : 
M i v  W88ioo Q.t ($K) : 
m i v  W88im Save (SK) : 
Wac Recurriog Cbrt ($I) : 
W.c R e a n - b g  Save(SK1 : 
kad (+W/-&le81 (SKI : 
O Y t r u c t i o o  schedUle(t1: 
mnardan Bcbrdule ( t ) :  
Ulcm C0.t Avoidnc (SKI : 
lam Bauiap Avoidnc (SKI : 
kocurerant Avoidnc ($I[) : 
ORltRlS In-Pltimt./Yr: 
Qmnms Out-O.tient./Yr: 
mi1 gnrrDam(rSP) : 

1-The Olliw 0.t (SK1: 
1-The I h i p  Save (SK) : 
1-Time lbviPg co8t ($1;) : 
1-Time )bviog save (SKI : 
IBv m - N i l C ~ l  Rcqd($K) : 
Activ Mirrim &st (SKI : 
Activ n i U h  &ve (SKI : 
llis Recurriag -8t (SKf : 
ai8c Recurring &W($K) : 
lrad (+Buy/-Sale.) ($K) : 
-ctioo Schedule (tf : 
Ehutdavn schedule ( t )  : 
WlCDn C0.t Avoidnc($K) : 
ram tbu8iag Awidnc (SKI : 
Roeurccacrrt Avoidnc (SK) : 

In-PatientdYr: 
( k t - P . t l c a t s / Y r :  

?mil s b t D o u n ( r n I  : 

s-Time thip 8.t ($I) : 
1-Ti* l h i q ~ e  Save (SKI : 
1-Nlc llorring Q m t  (SKI : 
1 - T i e  Iloviag Save (SKI: 
IBv U O I I - W ~ ~  Rcqd (SKI : 
Activ Wuiosl  Qot ($10 : 
&xiv niuian save (SKI : 
Xis Recurring Coat (SK) : 
llis Recurring Save (SKI : 
knd (+Buy/-Salem) (SK) : 
-ion ScbedUlettI: 
S b t d a m  Schedule (t : 
HilCon Q.t Avoidnc (SKI : 
Pam Uowing Avoidnc (SKI : 
Pmcurcment Avoidnc (SKI : 
03N4PUS In-Patiento/Yr : 
QUWPUS (kt-Patients/Yr: 
Faci l  ShutDom (KSF) : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6 t  225 11t 
o t  O t  0% 0% 
0 0 0 0 
0 0 0 0 
0 0 . 0 0 
0 0 0 0 
0 0 0 0 

Perc Family IIou.iag ShulDnm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2 t  1 6 t  22 t  llt 
O t  O t  O t  0% 
0 0 0 0 
0 0 .  0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Howing ShutDoyn: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t  1 6 t  22B I . l t  
O t  O t  01; O t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



nmm DATA REPORT (m vS.08) - Page 5 
Data As Of 14:33 06/01/1995, RepOR Cruted 07:44 06/(19/1995 

Dep8rtwnt : Nr Force 
-ion Package : Close OC-ALC 
Scenario File : C:\008w08\AF-~n0609lALC\OCALC.CBR 
Std Fctra File : C:\~O8\AF-ONLnO609~\DEPQT.SPP 

I-TFw Clniguc Owt (Sf) : 
1-Tim thim Save ($K) : 
1-Tlme mmdmg Q.t ($I) : 
A-Time Ilwiog save ($I) : 
Bv lon-XilCon Reqd($K) : 
&ti* Wsim aD.t (SKI : 
k t i v  Wimsim &ve (SKI : 
Iu.c &m=i.ag 0.t ($11) : 
I(i.e -lag Save ($K) : 
trad (*ihry/-&leD) ($10 : 
W c t i a l  schedule (t l : 
shutdown schedule ( t l :  
NiloDa Co8t Awidnc ($10 : 
ma lkuiag  AvoiQlc (SKI : 
konveaent Avoidac (SK) : 
OUIBOS In-P.tienta/Yr: 

Out-F+aticot#/Yr: 
h c i l  ShutDam(KSF1: 

I-Time mque ebmt ISK) : 
1-Tim? Wque save (SKI : 
1-Tim? WDviDg Cbst ($I0 : 
I-Time Wovirrg Save (SKI : 
EIV Ikm-nil- Reqd (SKI : 
Actlv Mimsion Cos t  ISK) : 
Activ Mir#ion Save I$K) : 
nimc Recurring cost (SKI : 
nisc Recurring Save (SK) : 
I A d  (+Buy/-SaleB) (SKI : 
-tructicm [icbedule (t l : 
Shutdwn Schedule (t) : 
nilcon Cost Avoidnc($K) : 
?am R o u s i o g  AvoiQlc($K) : 
RoeurecPent Avoidne (SKI : 
QRIBDS In-Pltimts/Yr: 
QUFCPDS Out -P.tienta/Yr: 
?eil ShutDorn IXSF) : 

---- ---- ---- ---- 
23,535 58,837 70,605 58.837 

0 0 0 0 
5,638 14,095 16,914 14,095 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% at 0% 
23% 12t 16 t 22% 
0 0 CI 0 
0 0 .  (I - 0 
0 0 (1 0 
0 0 0 0 
0 0 0 0 

%rc Family Xowing S1iutl)om: 

DlRfi SIX - BASE PERSONNEL IlGORKhTIOH 

Off Force struc Qnge: 
Rxl Force Struc Change: 
Civ Force Strut w e :  
M u  Force Struc Qnge: 
Off  Scenario Change: 
Enl Scenario (bange: 
Civ Scenario Change: 
Off Chmge(No Sal Save) : 
Enl ~ e ( N 0  sal save) : 
civ ChMge (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



IloPar MTA REPORT (COBRA ~5 .08)  - Page 6 
&ta k Of 14:33 06/08/1995, Deport. QeBtcd 07:44 06/09/1995 

Department : Air Force 
Option Package : C1o.e OC-ALC 

io  File : C : \ C O B R M O E \ A P - O N L Y \ O ~ O ~ U ~ C \ ~ . C B R  
Skd Fctra File : C:\COBWO8\AF-~Y\0609\ALC\DEW1.SPF a.. 
OlRfi 6- SIX - PASE -TI- 

Off P o r n  Struc Cburge: 
%I Force Stmc Ouage: 
Civ ?orce Struc Qunge: 
Cttr lorrc Strut Qunge: 
Off Ocavrio Qvage: 
Lal scenuio Qunge: 
civ SCmario Ouage: 
Off Quagc(S0 -1 &ve) : 
WQungcCW,&l save): 
U v  -(No k l  Save): 
OurtAker8 - Kilitary: 
-takexu - Civilian: 

Off l rom (rrruc Qungc: 
IP1 lrorce Struc Change: 
Civ Force Struc Cb.age: 
Stu Force Struc Qnge: 
Off Scenario auage: 
ml scaur io  Churge: 
Cir Scunrio Qunge: 
Off Qvnge (No 6.1 save 1 : 
Ell Qunge(No &l save) : 
Civ Qungelllo &I Save) : 
-taker. - Military: 
-taken - Civilian: 

Off Force Struc Qunge: 
M Force Struc Qunge: 
Civ Force Struc Cburge: 
Stu Force Struc Q1.nge: 
off scenuio auage : 
mi scenario Chrnge: 
Civ scenario unnge: 
Off amnge (No &1 &ve) : 
.al Qlmge (No &l Save) : 
civ Qlmge (No 681 save) : 
grruku. - nili tary:  
a u e u k u s  - civilian: 

Off Porn Sttuc Change: 
W Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Uiange: 
Off Sculario change: 
Enl Scenario Change: 
civ sculario change: 
Off Change(No Sal Save) : 
W1 Change (No Sal Save) : 
Civ orange (No Sal Save) : 
Caretakers - Military: 
&retakers - Civilian: 



IlWUT DATA RE- (&BRA VS.08) - P.ge 7 
a t a  h or ir:33 06/oe/igss, ~eport created 0 7 : ~  06/09/1995 

D=l'U=-t : M r  Force 
Optia Package : Clone OC-AIL 

p(pIIT SCREm SEVEN - BASE MILITARY @mmRonrQP XnmmATIaa 

Oucription ------------ 
-im control 
m i o a  control 
r c l a g f a r p & W  
*vtoaic. PIop 
valva i Oovmor 
Bouiag Qua Roar 
Jet -he T u t  Cell 
-1 kecumoriea OH 
8 m  Cnaise -1 %ng rC 
&w/amwate AdaLn 

----- 
amR 
Wnlm 
mmx 
mmx 
mnER 
OTHER 
OTHER 
mnER 
mmli 
OTHER 

Description ate9 @Iew WlCon Rehab WlCot~ Total Coat ($K) ------------ ----- --------*- -----------.. -------------- 
.ydraulic/Pneu mnER 83,000 0 30,892 
kftruv Pacility OTHER U S ,  000 0 16,309 

krcrnt Off leers Narried: 76.00% 
knant %lli8ted Wrried: 66.90% 
Ellisted &oruing nilcon: 80. 00% 
Officer Saluy(S/Yeu): 78.668.00 
Off MQ with Depudents($I : 7,073.00 
Ellisted &luy(S/Yarr) : 36.148.00 
Ell BAQ with Dependentm (5) : 5,162.00 
h g  -lay CO#t (S/Wek) : 174.00 
-1o-t Eligibility (Weeks) : 18 
civilian &luy ($/Year) : 46,642.00 
Civilian hrrnolnr Rate: 15.00% 
Civilian Early Retire Rate: lo. oor 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
a pile mnc: Depot Factor6 

FA- SCREM TWO - FACILITIES 
Building SF Cost Index: 0.93 

#rS Index (RPMA vs population1 : 0.54 
(Indices are w e d  aa exponents) 

Program managanent Factor: 10.00% 
Curtaker Abmin (SF/Carel : 162.00 
lbthball Oomt ($/SF) : 1.25 
Avg Bachelor QuaRera(SF): 256.00 
Avg Family Quarters(SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90t 1998: 3.00% 

Civ Buly Retire Pay Factor: 9.00% 
Riority Placcnant Bervice: 60.001 
PPS Action8 Involving PCS: 50.00% 
Civilian PCS Co8ts ($1 : 28,800.00 
Civilian New Hire CMt($) : 4,000.00 
It.t Wcdiur How Price($) : 114,600.00 
I?- Sale Reimtnu8c. Rate: 10.00% 
Nax Home Sale Reimturs ($1 : 22,385.00 
Ilaae Purch Reimburse Rate: 5 .OO% 
Nax I h t e  Purch Reiuburm($): 11,191.00 
Civilian iEaaronriw Ute: 64.00% 
fRP Haac Value Rei~aburme Rate: 22.90t 
HAP BomeDmer Rece.Lving Rate: 5.001 
RSE Haac Value Reitnburae Rate: 0.00% 
RSEHciaeounerRenLvingRate:  0.00% 

Rehab va. ncv WlCon Oost: 
Info WUNgcmcnt Account: 
nilcon Dcsign Rate : 
MilCon SIOR Rate: 
WilCon Contingency Plan Rate: 
WilCon Site Preparation Rate: 
Dimcount Rate for APV.RPT/ROI: 
Inflation Rate for lWV.RPT/ROI: 



arpmr DATA REPQCT (a3aRA vS.08) - Page 8 
at. A. Of 14:33 06/08/1995, R e p o r t  m t c d  07:44 06/cr9/1995 

Department : Air P o r n  
-ion Pacluac : Clome OC-ALC - - 

e n u i o  F i le  : C : \ C O B r U S O 8 W - C i @ L Y \ 0 6 0 9 ~ O C U L . C B R  
Cdrm P i l e  : C: \CDBRASO~W-OWLY\O~O~\A~: \~POT.SPF 

)Cteri.l/kmigncd Penon(Lb) : 7 10 
Per Off Family (Lb) : 14,500.00 

.IO Per Eal Family (Lb) : 9,000.00 
PIO Per M i l  Single (Lb) : 6,400.00 
lDlD h r  Civi l ian (a) : 18.000.00 

a Wt ($/lOOU) : 35.00 
A i r  h u m p o r t  ($/Pam. Mile) : 0.20 
WK ($/Direct Bqloy)  : 700.00 

&pip Pack & Qrte ($/'lba) : 284 .OO 
nil Light Vshfcle($/nile) : 0.43 
Ueavy/Spec Vshfcle ($/lUile) : 1.40 
POV Reimburmccrcnt (5 /ni le l :  0.18 
Avg nil Tour L8a@ (Yt .r . ) :  4.10 
Routirn pg ($/Perm/lbur) : 6.437.00 
--Time Off -t (0 : 9,142.00 
--The Bnl PCS -t ($1 : 5,761.00 

80rirant.l 
U t e r f m n t  
Ur *atiocu 
qwrrtiornl 
Adminimtrative 
scbuol Building. 
mint- -8 

D u b l o r  Quartera 
M l y  QrurterB 
-red Storage 
Dining T a c i l i t i u  
w c r u t f o n  Facilit ie.  
-cation# Pac i l  
a p y 8 r d  Usiataunn 
ID? & t Pacilit iem 

rEZZ&2 
mvirasunaltal 

PI - - 
(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

- t w r y  M -------- - - 
O p t i o M l  category A ( 1 
Opti-1 Category B ( 1 
OptioMl category C ( 

Optiolul  category D ( 1 
OptioMl Qt.gory E ( 1 
Optional a t e g o r y  F ( 1 
Optional Category G ( 
OptioMl a t e g o r y  H ( 1 
0ptioIUl category I ( ) 

Opticuul a t e g o r y  J ( ) 

Optional Category K ( 1 
Optional category L ( 1 
Optiolul  Category M ( 1 
*ion81 c.tegory 1P ( 1 
Optioar l  category 0 ( ) 
Optional CAtegory P ( 
Optional category Q f 
Optional Category R ( 



COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

Bosauwlimwrr. Mded333DIAw(hortutiw. 

source: 
1% - I # r c s c r r t r g a r m b y  

72% M C t A F M C M o n A R A C 2 1 ~  
13% 
14% - 

loow 

6% 10% 25% 30% 25% 5% 
lQW 1997 1098 '1889 2000 2001 Tobk 

omcm 1 0 0 0 0 0 1 
Amn 1 1 0 0 0 0 2 
Chril*nr 5 9 21 25 21 1 82 

85 

5% 10% 2536 30% 25% 5% 
1996 1997 1998 1999 ZOOO 2001 T@Q 

Omcsn 5 10 23 28 23 2 01 
km 8 15 36 43 36 5 143 
w r i  294 588 1470 1764 1470 294 MSO 

6114 

5% 10% 25% SOW 25% 5% 
1996 1997 1988 1999 2000 1001 TOW 

Omcers 1 2 4 5 4 0 16 
Amn 2 3 7 8 6 0 26 
Civilians 54 107 266 319 266 50 1062 

1104 

5% 10% 25% 30% 25% 5% 
1896 1997 1998 1999 2000 2001 Total0 

OmceS 1 2 5 6 4 0 18 
Amn 2 3 7 9 7 0 28 
Ciians 58 115 286 343 286 55 1143 

1189 



CLOSE HOLD - BCEQ ONLY 

BASE: Tinker 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

Oklahoma City ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE Oklahoma City ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

ALC moves 

Q!!F AMN CIV ACTIVE DRILL TOTAL I 

1,279 5,927 10,948 18,154 868 19,022 



Time Unique Costs 

SOURCE: 

Production Transition Costs 
Fnvimrnental Studies 
Ciiliin Termlnal Leave 
Dual Equipment Rqrnts 
FWmqment Costs 

SubTdal 
Base Conversion Agency Costs 

Total 

Tune Phasing 

-96 
M97 
FY98 
-99 
G f O O  

-01 
Total 

$75,406,753 PTC spreadsheet 
8 2259000 3 EAs($7SOK ea) 

$3,4419230 Chr Term Lv Spreadsheet 
$98,500,000 AFMC Certifii Data Call 

$ 55,743,698 AFMC 21 Certified Data 
$ 235,349,681 

,$ -- Not necessary if installatii 
$ 235,349,681 remaremam open. 

1 Time Moving Costs 

$56,378,390 Source: Eqpt Transportation Spreadsheet 

lime Phasing 

FY96 
w97 
3 9 8  
-99 
FYW 
FYo1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

'~urpaat: This worksheet calculates Production Transition Costs 
Corb) for realignment a l t e ~ r ~ h .  b t a  W be used to evaluate the cost impact of d i n g  Air 
tagistic Center workloads. 

(A) REQUIREMENT - LOSING ORGANLUTION DPAH 
P ( B 5  51 7,355,000 
FY06 101 7,442,000 
FY 97 251 7,474,000 
M 08 301 7,325,000 
Fro8 251 7,325,0100 
MOO 51 7,325,0100 

HOURS MOVED 
967,750 
7 u m  

1.m,500 
2.197~00 
1.831150 
366250 

(6) m Y S  261 
(C) MYS OF IPS REQUIRED 86 
(0) Ips % 32.95% 
(E) IPS HRS REWIRED 2.430225 
(F) TOTAL SURGE CAPABlUN 25.00% 

SURGE CAPABUM LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% - -n- --- lCI- 

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL RKXllREMENT 601.556 

RCC Rates wlo Materirts 
0GU.c 547.93 $23.97 

GAINING ALC: 
0cU.c $47.93 $23.97 0.001 0 $0 
OQALC 548.15 $24.08 1.001 5,468 $1 31.642 
SA4l.c $47.28 $23.64 72.001 393,696 $9,306,984 
SM4.C $49.32 $24.66 13.001 71,084 $1.752.933 
W U C  $41.90 $20.99 14.001 76,552 $1,606,028 

TOTALS 100.0036 f 12796.388 

TOTAL ORGANIC COST 514254,396 - ermm mrrrr---==x- - 
(ti) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,822,669 
(J)-cT% 50.00% 
(K) CONTRACT HOURS (1.J) 91 1.334 
(L) CON'lRAcToR DlFFERENTW- $19.17 
(M) ADDmVE CONTRACT COST S17.472.102 

_I_ f.i- 
W) ----- 

(N) LMSUPPO#TABLE WORKLOAD % @URING TRANSITION) (100W-J) 25.00% 
(0) -ABLE HOURS (I-N) 911.334 
0 CATCHUPCOST 

GAlNlNG ALC: 
OGALC $47.93 0.001 0 SO 
00.ALC 548.1s 1.00% 9.113 $436,1103 
SA-ALC $47.28 72.001 656,161 S 31.449.784 
SM-ALC $49.32 13.001 11 8.473 f 5,678,433 
WRALC $41.98 14.001 127,587 $6,115236 

TOTAL $43,680255 -- -=- - ---- 
(R) TOTAL PRODUCTION TRANSITION COST: 575,406,753 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOM. S 14,254,396 
CONTRACT $1 7,412,102 
ORGANIC POST MOVE $43,680,255 
TOTAL $75,406,753 

FOR OFFICIAL LlSE ONLY 



OC Ci Term I-v 

(CJly~pose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 
Avg Hourly Wage for OC4LC 
Total FY9714 ALC Civilians 
Not Willing to Mwe Factor 
Eliminations 

Termkral Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

/~aporc: Tbis workshed cdmtts mnsport.tiOa costs for m i s s i o o / s ~  
hawi l l  be used f o r e v d u r t i n g t h e ~ i m p a c l o f o o ( 1 d ~ A P ~ m .  

1. EwIm'IRIIHSFER 
a. EPlIRlMT AcQoISITICN PER Q317 

mPQs srsmlswm BpuImmr 
APPROPRUlml RIM) 
OVER 5K 
WIDm SK 

C O S T m I O R E ~ I P u E u T  
IIQAINIK: ayIRWT VALUE 

4. P.C.H (WESTIffi HOUSE) 
e. 1R)rXSPORTATICN (DST) 
f .  MX3VE AND REINSrW (Gn-ALC/MADE) 

COST DISPOSE OF EXCESS W m  ( D W )  
EQUIPnerr VUrJE 

g. (C) DxsPoaud COR w -I1 .Qmnmtr 

(A) E Q U l m  REPURCHRSES 
(B) CosT m RELacAW EpnPIIDIT 
(CJ DISPOSAL COST OF MCESS EQUlPnePT 

= = C I L I I I I I = = * = 1 I I I I = = = .  

Added bl.73M for DSA S18,7J2,720 

FOR OFFICIAL WE ONLY 



TRANSPORTATION SF%EADSHEET 

1. I r n R I E s  
a. ALC Inventories 

b. AlCXMT'IOllCNE 
c. CQST lU R m l €  
d. Cost to Hove D M  Inventories 
d .  TOTAL I m m m o R Y  C08T8 

lvmLwJxRmmREPvR- 
lvmLcQsTmmmPMmm 
DISPOSAL COSTS FOR U W S  mPWENP 
I V W I D R Y  
mmru OWAGE 

TOTAL 

FOR OFFtCUL llSE ONLY 



OC Vehicles 

Vehicle Movement from Tinker 

Source: 
AFMC 21 Study. cCertified data 
pcwided by HQ A W W X  

Swrce: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ A F M W X  
on 09ED8/94, page 3 d fax. 

1996 1997 1998 1999 2000 2001 Totals 

Tfansfef to: 
Kw 1996 1997 1998 1999 2000 2001 Totals 

Ttansfef to: 
McCkllan 1996 1997 1998 1999 2000 2001 Totals 

Tmskr to: 
Robins 1996 1997 1998 1999 2000 2001 Totals 

FOR OFFICIAL USE ONLY 



Tinker 

\~urpose: Summarize MILCON Requirements for OC-ALC c3orrure. Installatiin remains open. 

Source: AFRES, AFMC21, AFKEP, and AFICEH Inputs 

GAINING BASE: Hill AFB 
Unit Description Cast (SK) 
ALC Purge/Refill Facility 950 

Wotal  950 

GAINING BASE: Kelly AFB 
Unlt Description cad (SK) 
K C  Comsii  Control 3650 
ALC Corrosion Control 81 00 
ALC AC Eng lnsp & Repair 61 00 
ALC Avbnics Shop 1850 
P ',C Vatve & Governor 1 228 
kiC Bearing Clean Room 1 373 
ALC Jet Engine Test Cell 6000 
K C  Fuel Accessories 61 3 

Sm Cruise Missile Eng Test Cell 1000 
Renovate/New Admin Facilities 43900 

Subtotal 7381 4 

GAINING BASE: McClellan AFB 
Unit Oescription 
ALC Hydraulic/Pneurnatics 
ALC Sbftware Facility 

Cast (SK) 
30892 
16309 

Subtotal 47201 

GRAND TOTAL: $ 121,965.0 K 

FOR OFFICIAL U!SE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

HILL AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA REALI- SUMARY (COBRIi vS. 08) - Page 112 
D8t8 A. Of 06:28 06/09/1995, Report Created 09:4S 06/09/1995 

kp.rtment : Air Force 
*tion Pachge : Cloae depot mx at 00 
Scenario File : C:\COBRASO~\AF-~Y\O~O~\DEWTWX\~~-M[.CBR 
std Pctru Pile : C: \COBRA~O~\AF-WY\O~O~\AUI\DE~.SFF 

Surting Year : 1996 
Final Year : 2001 
101 Year : 100+ years 

M i  lC0n 76,498 
hrson 616 
Ovcrhd 666 
Moving 12,290 
~ s s i o  0 
Other 3,872 

Dollars 
1997 

1996 1997 1998 1999 2000 ---- - - -- ---- ----  - - - -  
FOSITIONS ELIMINATED 
Off 0 0 0 0 0 
sal 0 0 0 0 0 
civ 0 0 0 0 0 
rOT 0 0 0 0 0 

#LSITIONS REALIGNED 
Off 4 4 5 6 2 
EnL 11 19 47 55 44 
Stu (W 

I slmmry: -------- 
A.srunptiona : 
Transfer depot maintenance activities from 00-AUI. Will Al- remain8 open. 
updated manpower transfers to reflect the truufer or e1im:ination of 
depot maintenance, Dm, and associated 80s activities. 
w e e d  equipment and inventory transportation coats, IULOXl requirelacntr, 
and one-time unique costs based on new aurporer imp.ct8 uu3  data from DLA 
and HQ AFnC. 

Total ----- 
336,500 
6,064 
7,419 

247.246 
0 

77,576 

Beyond ------  
0 

-11,835 
-1.902 

0 
0 
0 



COBRA R m I w  -Y VS. 08) - Page 2/2 
D.ta A. Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

-p.rtncnt : Air Force 
Option Package : Close depot m at 00 
Scenario File : C:\COBRAS~~\AF-ONLY\O~O~\DEFW~V~\W-~K.QIR 
Std Fctrs File : C : \ C O B ~ O ~ ~ - O ~ Y \ O ~ O ~ \ A U : \ D E P O T . S F ~  

Milcon 76,498 43,812 53,216 
Person 704 1,408 3,494 
Onrhd 666 2,334 2,438 
Woving 12,313 24,564 61,360 
nissio 0 0 0 
Other 3,872 7,741 19,350 

TOTAL 94,054 79,860 139,858 178,030 126,031 

nilcon 0 
Peraon 8 8 
Overhd 0 
lbving 2 3 
Misrio 0 
Other 0 

Dollars 
1997 1998 1999 2000 Total ----- 

0 
9,706 
11,789 

312 
0 
0 

Beyond 
- - - - - -  

0 
868 

3,413 
0 
0 
0 

Beyond ------ 
0 

12,703 
5,375 

0 
0 
0 



?UTU ONE-TIKE COSf REPORT (COBRA vS. 08) 
b r a  A. O f  06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at 00 
Scenario File : C : \ C O B T U S O ~ \ A F - O N L Y \ O ~ ~ ~ \ D E ~ \ ~ ~ - ~ ~ ( . Q U ~  
Std Fctrm File : C:\COBTU~O~\AF-ONLY\O~O~\ALC\DEPOT.SPF 

(All value8 in Dollars) 

C.tcgo=-Y ---..---- 
BNtruction 
Military Construction 
Family Howing Corutruction 
Information knagement Account 
Und Purehame8 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Raw Hires 
Eliminated Military PCS 
Qnemploymcnt 

Total - Personnel 
Overhead 
Program Planning Support 
Hothb.11 / Shutdown 

Total - Overhead 
b i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total --------- 

Other 
HAP / RSB 3,229,468 
Environmental Mitigation Costs 0 
One-Time Unique Costs 74,347,000 

Total - Other 77,576,468 ------------------------------------------------------------------------------ 
Total (me-Time Cost# 682,147.115 ------------------------------------------------------------------------------ 
One-Time Savings 
Military Co~truction Cost Avoidances 0 - 

Family Howing Cost Avoidances 0 
Military Moving 312,430 
Lrnd Sale8 0 
One-Time Mwing Saving8 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Fotal One-Time Savings 312,430 
----*-------------------------------------------------------.------..---------- 
rota1 Net One-Time Costs 681,834,685 



1 DATA REPORT (COBRA V5 . 08 1 
Dsta AS Of 06:28 06/09/1995. R e p r t  Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot rmr at 00 
SC-riO file : C : \ C O B ~ O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ O O - M X . ~ R  
Std Fctrs File : C : \ C O B R A ~ ~ ~ \ A F - ~ ~ Y \ O ~ ~ ~ ~ \ D E P O T . S F F  

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shut&m: No 

- - - - - - - - -  
BILL, r n  
m y ,  ?r 
ICCLULlrN. CA 
ROBINS, GA 
nnm, OK 
W E  X 

Strategy: ---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

lEuwry: -------- 
ksunrptiom : 
Truufer depot maintenance activities from 00-AX.  Hill AFB remaim open. 
Opbted rurporer trwfers to reflect the t r w f e r  or e l l ~ r t i o n  of 
depot maintenance, D m ,  and associated BOS activities. 
w t e d  equipnent and inventory trumportation costs. MILCON requirtments, 
.ad one-time unique costs based on new nunpo*er impacts and data from DUI 
ud HQ AFnC. 

IRPtfi S m  'R10 - DISTANCE TABLE 
?ran Base: ---------- 
HILL, UT 
BILL, m 
HILL, UT 
HILL, UT 
HILL. UT 

TO Base: -------- 
IIELLY, TX -. CA 
ROBINS, GA 
TINKER, OK 
BASE X 

m SCREEN THREE - t40- TABLE 

Truufers from HILL, UT to KELLY, TX 

1996 1997 ---- 
Officer Positionr: 1 1 
Misted Pwitions: 1 2 
civi1i.n Positiom: 20 3 9 
Student Pornitions : 0 0 
Ilissn Bqpt (tons): 0 0 
suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 2 4 
&uvy/Special Vehicles: 5 10 

Trumfers from WILL, UT to XCLELLM. CA 

---- ---- 
Officer Positions: 1 1 
Bnlisted Positions: 4 7 
CiviliUl POsitiom: 76 152 
Student Positioru: 0 0 
Wnsn Eqpt (tons1 : 0 0 
6WPt Eqpt (tom) : 0 0 
Wlitary Light Vehicles : 7 14 
Iiuvy/Special Vehicles: 18 36 

Di stance : --------- 



lTlPVT M T A  REPORT (COBRA vS.08) - Page 2 
D ~ t a  AD Of 06:28 06/09/1995. Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Clo8e depot ar at 00 
Scenario File : C : \ C O B R A S O ~ \ A F - ( W L Y \ O ~ O ~ \ D E ~ \ O O - W K . C B R  
Std Pctr~ File : C:\COBRASO8\AF-ONLY\O~O~\ALC\DEPOT.SFF 

XtWm' SCREEN 'THREE - IIOVE)3EKT TABLE 

Tnxufers frocn HILL. to ROBINS, GA 

Officer Positions: 
misted Positions: 
Civilian Positioru: 
Student Positions: 
U s m  Eqpt (tons) : 
ruppt Eqpt (ton#): 
Wilitary Light Vehicles: 
W.vy/Special Vehiclem: 

Ruufers from RILL, QT to TI-, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Position# : 
Wissn W t  (tons) : 
Ouppt Eqpt (tons) : 
nilitary Light Vehicles: 
P.avy/Special Vehicles: 

SQCEW KWR - STATIC BASE INFORJ4ATION 
same: HILL, m 

RPMA #on-Payroll ($K/Year) : 
Comnunicatiolu ($K,IYear) : 
80s Non-Payroll (SIK/Year) : 
BOS Payroll ($K/Yecrr) : 
Family Hou~ing ($K/Year) : 
Area cost ?actor: 
CHAWUS In-Pat ($/Viait) : 
aw4PlJs Out-Pat ($/Visit) : 
aw4PlJs Shift to Medicare: 
Activity Code: 

Total Officer Euployeea: 622 
total I*rli#ted Employees: 4,005 
Fotal Student Employees: 0 
total Civilian Employees: 9,735 
W 1  Familie8 Living On Ease: 31.0% 
Civiliuu Not Willing To W e :  6.0t 
Officer Housing Units Avail: 0 
misted Housing Unit8 Avail: 0 
Fotal Base Facilities(KSF) : 13,772 
Officer W ($/Month) : 0 
Enlisted VHA ($/Month) : 26 

h r  Diem U t e  I f  /Day) : 98 
might Co.t ($/Ton/Hile) : 0.07 

Hanomet A8sisturce Program: 
unique Activity Pdorrution: 

lut: KELLY, Tx 

Total Officer Bmployee8: 843 
-1 mli8td Rr1plope8: 4,166 
W a f  student Em~loyee8: 0 
-1 Civilian Employees: 14,095 
Mi1 Families Living On Base: 14.0t 
Civlliuu Not Willing To Move: 6.0t 
Officer Housing Units Avail: 0 
tali8ted Wowing Units Avail: 0 
Total U s e  Facilities(ICSF) : 16,316 
Officer V M  ($/Month): 106 
misted VHA ($/Month) : 10 
Per D i m  b t e  ($/Day) : 97 
-eight Cost ($/Ton/Ule) : 0.07 

R R U  Non-Payroll (SMYear) : 
Daaruniutiolu ~SVYear) : 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year) : 
Family flaruing (SVYearl : 
Area Cost Factor: 
CXWPUS In-Pat ($/Visit) : 
amHPus cut-Pat (S/Vi.it) : 
CHAMPUS Shift to Wedicare: 
Activity Code: 

Homeowner &si8tcurce Program: 
Vnique Activity Itnfo~tion: 



DATA REPORT (COBRA V5 .O8) - page 3 
m t a  A. Of 06:28 06/09/1995. RePo- Created 09:48 06/09/1995 

Dep~rtmmt : Air Force 
Option Package : Close depot mx at 00 
Scenario File : c : \ ~ O B \ A F - O N L Y \ O ~ O ~ \ D E P O R M \ ~ ~ - M ( . C B R  
Std Fctr8 File : C:\~B~O~\~-ONLY\O~O~\ALC\DEPOT.SFF 

w - SCRERJ FOUR - STATIC MSE 1AK)RHATION 

mtal Officer Employres: 
Total Enlisted Employee#: 
Total Student Bnployeea: 
total Civilian Emplaytes: 
Mi1 ?.arilies Living On Baae: 
Clviliuu Sot Willing To W e :  
Officer llcruing Units Avail: 
hliated I(auing Unit. Avail: 
Total Base Pacilitiea(KSF): 
Officer W A  ($/Month) : 
misted VW ($/llonth) : 
?er Diem Rate ($/my) : 
height Co8t ($/Ton/Uile) : 

luc: ROBINS. G& 

Officer Employee#: 74 5 
Total Enlisted Employees: 3,297 
Total studcnt Employees: 0 
total Civilian Em@oyeecl: 12.257 
nil Iamiliea Living On Base: 54.0t 
Civiliuu Mot Willing To Move: 6.01 
Officer ilousing Units Avail: 0 
miaced Unit# Avail: 0 
Tot.1 Base Iacilitiea (KSF) : 13,709 
Officer VIA ($/Month) : 56 
misted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 

Total Officer Bmployeeu: 
Total mliated Employees: 
Total Student Employees: 
Total Civilian Employees: 
Nil Families Living On B~se: 
Civiliuu Ikt Willing To Wove: 
Officer Hauing Units Avail: 
misted W i n g  Units Avail: 
Total Base Facilities ( S F )  : 
Officer VIA (S/Month) : 
Enlisted VHA ($/Month) : 
Per Diem U t e  ($/Day) : 
?reight Coat (S/Ton/Mile) : 

m a 1  Officer Ewployees: 739 
Fotal Enlisted Employeem: 3,269 
total Studcnt Employees: 0 
rota1 Civilian Employee#: 11,119 
Mil Puniliu Living On Base: 54.01 
Civiliuu liot Willing To Move: 6.01 
Officer Howing Units Avail: 0 
Enliated llauing Units Avail: 0 
Total Baae Facilities (KSF) : 13,709 
Officer VHA (S/Wnth) : 56 
Bnlisted VXA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Rtight Coat (S/Ton/Mile) : 0.07 

RPP(A Non-Payroll iI$X/Year) : 
Comnmication8 ($IC/Year) t 
BOS Non-Payroll (!iK/Yearl : 
BOS Payroll ($K/Year) : 
Family Hawing (SIVYear) : 
Area Coat Factor: 
QUFIPOS In-Pat ($,/Viait) : 
QUC[PVs Out-Pat ($/Viait) : 
CUMPUS Shift to Medicare: 
Activity Code: 

Homeowner Amsimtcnce Rogrun: 
Unique Activity 1:nforaution: 

R F M  Non-Payroll ($K/Year) : 
Comnunicatiom (SK/Year) : 
80s Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Houaing ($K/Year) : 
Area Cost Factor: 
ClWPUS In-Pat (S/Viait) : 
ClWPUS out-Pat IS/Vi.it) : 
QUMPUS Shift to Medicare: 
Activity Code: 

Homeowner A8si~tamce Program: 
Unique Activity 1:nformat.ion: 

R P W  Non-Payroll ($K/Year) : 
Conmunicatiom (!iK/Yearl : 
BOS Uon-Payroll ($K/Year) : 
BOS Payroll ($K/!fear) : 
Family Howing (!$K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (!$/Viait) : 
cimm'us Out-Pat ($/Visit) : 
aUMPUS Shift to Micare: 
Activity Code: 

Homeowner Alristmce Program: 
Unique Activity Infowtion: 

WMA Non-Payroll (SK/Year) : 
Conmunicatiom ($K/Year) : 
BOS Uon-Payroll ($K/Year): 
BOS Payroll ($K/Yearl : 
Family Houing ($K/Year) : 
h a  Cost Factor: 
CHMPKIS m-pat ($/visit) : 
aw4Pw.s Out-Pat ($/Viait) : 
QUMHJS Shift tc~ Medicare: 
Activity Code: 

Homeowner Asaiat.mce Fmgram: 
Unique Activity Information: 



DATA REPORT (COBRA vS.08) - Page 4 
0.t. A. of 06:28 06/09/1995. Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Cloae depot w a  at 00 
Scenario File : C : \ C O B R A S O ~ \ A F - ~ Y \ O ~ O ~ \ D E ~ \ O O - W X . . C B R  
Std Fctrs File : C:\COBRA~OB\AF-CSNLY\O~O~\ALC\DEPOT.SFF 

w IIIPm S m  FIVE - DYNAMIC INFOW&TION 

Mune: RILL, m 

1-Time Unique Cost (SK) : 
1-Time Unique S.ve (SKI : 
1-Time W i n g  Coat (SKI : 
1-Time W i n g  S a w  ($11) : 
h v  Ron-MilCon Reqd (SKI : 
& t i v  Mission Cost (SK) : 
Activ Warion &ve (SKI : 
W a c  Recurring Cost (SKI : 
Nisc Recurring Save (SKI : 
knd (+Buy/-Sales) (SKI : 
Conrtruction Schedule ( t )  : 
Shutdm Schedule (t) : 
WlCon Coat Awidnc (SKI : 
?M W r i n g  Avoidnc(SK) : 
Procurement Awidnc (SKI : 
ClWPUS In-Patienta/Yr: 
QU)BUS Out-Patients/Yr: 
Pacil ShutDon (KSF) : 

uume: IELLY, I2 
1996 - - - -  

l-Time unique Cost (SK) : 0 
1-Time unique Save (SKI : 0 
1-Time W i n g  Coat (SKI : 0 
l-Time W i n g  Save (SKI : 0 
EIV IJM-ni1C0n R ~ q d  (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Wsaion Save (SKI : 0 
Misc Recurring Coat ($10 : 0 
W a c  Recurring S a w  (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Corutruction Schedule ( t ) : 2 3 t  
Shutdoun Schedule (t)  : l O O t  
MilCon Cost Awidnc (SKI : 0 
Pam Uousing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
QUnPUS In-Patients/Yr: 0 
QUnPUS Out-Patients/Yr: 0 
s'acil aartDom ( U P )  : 0 

1-Time Unique Coat (SKI : 
l-Time Unique Save (SKI : 
1-Tim W i n g  Cost (SKI : 
l-Time W i n g  Save (SK) : 
lbnr lon-MilCon Reqd (5 K )  : 
Activ Miasion Cost (SK) : 
Activ Ili.sion Save (SKI : 
W a c  Recurring Coat(fK) : 
W a c  W r i n g  Save (SKI : 
Lrnd (+Buy/-&lea) (SK) : 
-truetion Schedule (t I : 
IShutdoun Schedule ( t )  : 
MilCon Comt Avoidnc (SKI : 
?am Howing Avoidnc (SKI : 
Rocur-t Avoidnc (SKf : 
a & M K l S  Xn-Patients/Yr: 
=S Out-Patientm/Yr: 
Facil ShutDoun (KSF) : 

1997 1998 199!l 2000 ---- ---- ---.. ---- 
7,435 18,587 22,3041 18,587 

0 0 0 0 
17.291 43,228 51.8741 43,228 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I) 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o t  O t  0% O t  

2 3 t  1 2 t  l l i t  2 2 t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing SlrutDovnr 

1997 1998 199!3 2000 ---- - - - -  ---.. ---- 
0 0 0 0 
0 0 I1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I) 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
1 2 t  1 6 t  2:Lt 11% 

O t  O t  Ot O t  
0 0 I) 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I1 0 

Perc Family klouing IiueDMm: 

---- ---- ---,. -"-- 
0 0 0 0 
0 0 I1 0 
0 0 0 0 
0 0 0 0 
0 0 I1 0 
0 0 I1 0 
0 0 I1 0 
0 0 13 0 
0 0 (3 0 
0 0 13 0 

12% 1 6 t  221 11% 
0% 0% O t  
0 0 13 0 
0 0 13 0 
0 0 ID 0 
0 0 13 0 
0 0 13 0 

Perc Family H o w  ing Sl?utDon: 



I= DATA REPORT (COBRA ~5.08) - Page 5 
tmta k of 06:28 06/09/1995. Report Created 09:4e c16/09/199~ 

Department : Air Force 
Option Package : Cloae depot an at 00 
Scenario Pile : C:\COBRAS08\AF-QNLY\O~O~\DEPOTMX\OO-PO(.CBR 
Std Fctrm File : C:\COBIUSO~\AF-O~Y\O~O~\ALC\DEPQT.SFF 

nWfn' SCREEN FIVE - -1C BASE INPORMkTION 

tbne: ROBINS. GA 
1996 ---- 

1-Time Unique Coat (SKI : 0 
1-Tie Unique Save (SK) : 0 
1-Time )loving Coat (SKI : 0 
l-Tiu llwing Save (SKI : 0 
w !&n-HilCon Reqd (SKI : 0 
~ t i v  Warnion Coat (SK) : 0 
Activ Warion Save (SKI : 0 
Wac Recurring Coat (SKI : 0 
Miac Recurring SavelSK) : 0 
Lud (*Buy/-&leal ($10 : 0 
conatauction Schedule (t) : 23t 
Shutdm Schedule (t) : 1001 
nilcon Coat Awidnc (SKI : 0 
Pam Hauing Avoidnc (SKI : 0 
Rocurawnt Awidnc (SKI : 0 
QU;CIPOS In-Patient#/Yr: 0 
ClLMPDS Out-Patienta/Yr: 0 
Iacil ShutDown(KSF1 : 0 

---- 
I-Time Unique Coat (SKI : 0 
l-Time Unique save (SKI : 0 
l-Tim Moving Coat (SKI : 0 
l-Tine )loving Save (SK) : 0 
Bnv M-MilCon Reqd (SKI : 0 
Activ Himaion Coat (SKI : 0 
Activ Hiamion Save (SKI : 0 
)rime Recurring Coat (SK) : 0 
Hiac Recurring Save (SKI : 0 
Lrnd (*8uy/-hlea) (SK) : 0 
Conatauction Schedule(tI : 23t 
Shutdown Schedule (81 : 100% 
nilcon Coat Avoidnc (S K) : 0 
Pam Houaing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
QUnPm In-Patienta/Yr: 0 
QU13PUS Cut-Patienta/Yr: 0 
Iacil ShutDom(llSF1 : 0 

1-Time unique Coat ($10 : 
1-Time Unique Save (SKI : 
l-Time Moving Coat (SKI : 
l-Tim Moving Save (SKI : 
Bnf Ison-MilCcn Reqd(SK1: 
&tiv Himmion Comt (SKI : 
Activ Hiamion Save (SKI : 
M a c  Recurring Coat (SKI : 
M a c  Recurring Save ($10 : 
Lnd (*BUY/-Sale~l (SKI : 
Conatauction Schedule (t) : 
Ehutdoun Schedule (t I : 
W 1 h  Coat Awidnc (SKI : 
Pam lloruing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
aW4PUS In-Patienta/Yr: 
CHAHFWS Out-Patienta/Yr: 
ncil SIW~DO~(KSFI: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16t 22% llt 

O t  Ot 01 Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Houaing I;hutDorn: 

---- ---- --..- ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,500 0 0 0 
128 1st 22% 1lt 
Ot Ot Ot ot 
0 0 0 0 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 

Perc Family Howing ShutDown: 

1997 1998 1999 2000 ---- ---- -a,-- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 16t 22t llt 
Ot 02 08 or 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



DATA REPORT (COBRA VS. 08 - Page 6 
D.ta An Of 06:28 06/09/1995, Report Created 09:48 01;/09/1995 

Department : Air Force 
Option Pachge : Clone depot nx a t  00 
Scenario File : C:\COBRASO~\AF-ONLY\O~O~\DEPMWX\~~-MX.CBR w s td  m r a  ~ i l e  : ~ : \ c o I ~ ~ o ~ \ ~ - ~ ~ \ o ~ ~ ~ \ A L c ~ D E P o T . s F F  

INWX S m  SIX - BASE PERSONNEL 1-TION 

maw: HILL, m 
1996 1997 - - - -  ---- 

Off Force Stmc Change: 0 -90 
En1 Force Struc Change: 0 -288 
Civ Force Struc Change: 0 -2,226 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off change (lb Sal save1 : 0 0 
sal Qunge(No iol Save) : 0 0 
Civ Qungt (lPo sal save) : 0 0 
Cuetalcera - Military: 0 0 
Cuctalcera - Civilian: 0 0 

IlEPVl' S- SIX - W E  PERSONNEL INFORMkTION 

Off Force Struc Qunge: 
W Porce Struc Qunge: 
Civ Force Stmc a g e :  
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Qunge: 
Off change (Ro -1 Save) : 
Enl Change(No Sal Save) : 
Civ change (No -1 save) : 
Caretrker8 - Military: 
Caretaker8 - Civilian: 

knw: IrlCCLHLLAIS, CA 
1996 1997 ----  ---- 

Off Force Struc Qunge: 0 -18 
Xn1 Force Stmc Change: 0 -200 
Civ Force Struc Change: 0 -1,744 
Stu Force Struc Change: 0 0 
Off Scenario Qunge: 0 0 
En1 Scenario Chmge: 0 0 
Civ Scenario Qurge: 0 0 
Off Change (No Sal Save I : 0 0 
En1 Change (No Sal Save) : 0 0 
Civ Qunge (No Sal Save I : 0 0 
Caretalcera - Military: 0 0 
Cuetalcera - Civilian: 0 0 

19.nw: ROBINS. GA 

Off Force Struc Qnge: 
En1 Force Struc ounge: 
Civ Porce Struc Chmge: 
Stu Porce Stmc Change: 
Off Scenario Change: 
Snl Scuurio Change: 
Civ Scenario Change: 
Off Qunge (lb S.1 save) : 
En1 Change (No Sal Save I : 
Civ m e  (No Sal Save) : 
Caretaker# - Uilitary: 
Caretaker. - Civi1i.n: 



INPWT DATA REPORT (COBRA -4.08 ) - Page 7 
Dmta Aa Of 06:28 06/09/1995, Report  Crea ted  09:48 06/09/1995 

Dcp.rtment : Air Porce 
@t ion  P a c k ~ g e  : Clone depot  mx a t  00 
Scenar io  F i l e  : C:\COB~O~\AF-ONLY\O~O~\DE~\OO-KX.CBR 
I t d  F c t r s  F i l e  : f :\~~WO~\AF-ONLY\O~O~\AU:\DEFQT.SFF 

SCREER SIX - PERSONNEL IlWiXMhTION 

Is.IY: TI-. OK 
1996 ---- 

Off Force S t r u c  Qunge: 0 
-1 Porce S t ruc  Change: 0 
Civ Force S t ruc  Qlmge: 0 - 
Stu Force Struc Change: 0 
Off Scenar io  CIunge: 0 
Eal Scenar io  Q.nge: 0 
Civ  Scenar io  Change: 0 
Off QI.nge (No S.1 &ve) : 0 
mi m g e  (no a1 save)  : 0 
Civ change (No S a l  save 1 : 0 
Caretaker8 - Mil i t a ry :  0 
Caretaker8 - Civ i l i an :  0 

umfi ScRsno S M  - W E  MILITARY CONSTRUCf'ION INFORPUTION 

Descr ip t ion  ------------ 
CT/High Parrr X-Ray 
Support8 a r rn i t ioru  
bhip/Rec F a c i l i t y  
P rope l l an t  Lab 
Rocket Motor Tes t  
kQlin F a c i l i t y  
support8 munit ions 
m r r o o i o n  Control  

Ordinance Di8po8.1 
W n i t i o n r  Other 

a t e g  ----- 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 

New MilCon ---------- 
0 

Rehab MilCon ------------ 
0 

T o t a l  Coat (SK) -------------- 
5,400 

Lk8cr ip t ion  b t e g  Ncu MilCon Rehab MilCon T o t a l  C0.t (SKI ------------ - - - - -  ---------- - - - - - - - - - - . . -  -------------- 
Adrain/lrb 628 OTHER 
Ilydrazine F a c i l i t y  OTHER 

Demcription at- Hew MilCon R e W  Milcon T o t a l  Cost  (SKI ------------ - - - - -  ---------- ------------ -------------- 
Aerial Photo Lrb OTHER 0 0 4,700 
Anechoic Owkr OTHER 0 0 800 

Mag-Ree f lu t rument  
ADAL 8214 Ki88ile 
1- Tor M i n t  
ICEM m i n t  k a y  
fCBn Hain Repair 
ICBn Equip Storage  
1 CBn Inf r u t r u c t u r e  
1- Maintenance 
ICEM Other 

OmER 
OTKER 
OTHER 
OTHER 
OlKER 
OTHER 
OTHER 
OTHER 
OTHER 

T o t a l  cost (SKI -------------- 
400 

2.400 
25,600 
24,000 
18,300 
26,000 

113,100 
1 ,200 

28,100 



INPUT DATA REPORT (COBRA vS. 08) - Page 8 
~.ta A. Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

~cprrtmmt : Air Porce 
option ~ a c b g e  : Clome depot nn at 00 
Scenario File : C : \ ~ B R A S O ~ W - ~ ~ Y \ O ~ O ~ \ D E ~ \ ~ ~ - W K . C B R  w Std Fctrs File : c: \ ~ B ~ ~ ~ \ ~ - ~ o ~ o ~ \ u \ D E ~ . ~ F F  

1 m  SCREEN SEVEN - BASE MILITARY C O N S I R U ~ I ~ I  IIWORWTION 

*.me: BASE X 

Description New Milcon Rdmb MilCon Tot81 Cost ($K) ------------ - - - - -  ---------- ------------ -------------- 
Maverick Shop OTHER 0 0 3,700 
Qlid/Coatrol Facilit OTHER 0 0 3,900 

STANDARD PACrORS SCREEN ONE - PERSONNEL 

hrcent Off icern Mrried: 76.801 
hrcent Enlisted Married: 66.901 
mlimted Horuing MilCon: 80. 001 
Officer Salaryt$/Yesr): 78,668.00 
M f  MQ with Dependents ($1 : 7,073.00 
mli8t.d Mary($ /Year) : 36.148.00 
En1 MQ uitb Dependents($): 5,162.00 
Avg Dncaploy Cost ($/Week) : 174.00 
DMlployaent Eligibility (Weeks) : 18 
Civilian S.lary(S/Year): 46,642.00 
Civilian lbrmver Rate: 15.001 
Civilian E8rly Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIP Pay Pactor: 39.001 
SF File Duc: Depot Factors 

STANDARD PACmRS SCREEN ?wO - FACILITIES 
RRR Building SF Cast Index: 0.93 
bOS Index (RRR vs population) : 0.54 

IIndices are wed as exponents) 
Program lluugtaent Factor : 10.001 
Caretaker Mmin (SF/Care) : 162.00 
WthbAll C0.t ($/SF) : 1.25 
Avg hchelor Qwrters (SF) : 256.00 
Avg Family Quarter8 (SF) : 1,320.00 
APPDET.RPT Inflation htes : 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ mrly Retire m y  Factor: 9.001 
Priority Placmcnt Senrice: 60.001 
PPS Action8 Immlviag PCS: 50.001 
Civilian PCS a t #  ($1 : 28,800.00 
Civilian llar Hire Cbst ($1 : 4,000.00 
*.t Uedian Home Price ( S )  : 114,600.00 
Home a l e  Reiakume! Rate: 10.001 
)lu Hune Sale Reidnirs ( $ 1  : 22,385.00 
Hanc Purch himburme Rate: 5.001 
Ilu Home Purch Reinrbutm($): 11,191.00 
Civilian HomMmiql Rate: 64 .001 
IW Home Value Reiaaburse Rate: 22.901 
IUP Uomeouner Recei~ving Rate: 5.001 
RSE Home Value Reionburse Rate: 0.001 
RSE Haneouner Rece:iving Rate: 0.001 

R e M  vm. New MilCon Cost: 0.001 
Info Management Acc:ount : 0.001 
MilCon Design Rate : 0.001 
MilCon SIOH Rate: 0.001 
MilConContingencyPlanRate: 0.001 
MilCon Site Preparirtion Rate: 0.001 
Dimcount Rate for lWJ.RPT/ROI: 2.751 
Inflation Rate for t?PV.RPP/ROI: 0.001 

STAmMD lmx'oRs SCREEN r n E  - TRANSPORTATION 
Usterial/Assigned Person(Lb) : 710 
HKC Per Off Family (Lb) : 14.500. OD 
a G  Per En1 Family (Lbl: 9,000.00 
IMG Per Mil Single (Lb) : 6,400.00 
RHO Per Civilian (Lbl : 18,000.00 
total RHO Comt ($/lOOLb) : 35.00 
Air %amport ($/Pass Mile) : 0.20 
nisc Exp ($/Direct %mploy) : 700.00 

Equip Pack L Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ( $/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursencnt(S/Mile): 0.18 
Avg Mil Tour Length (Yearm) : 4 -10 
Routine PCS (S/Pers/Tour) : 6,437.00 
One-Timeoff PCSComt($): 9,142.00 
One-Tim? Enl PCS Cost (5)  : 5,761.00 



1- DATA REPORT (COBRA VS.08)  - Page 9 
Data A. Of O6:28 06/09/1995.  Repot+ Created 09:48 06/09/1995 

Deputment : Air Force 
Option Package : Close depot m at 00 
Scenario F i l e  : C : \ C O B I U S O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ ~ O - W . C B R  
Std Fctrs File : C:\COBRASO~\~-~Y\O~O~\UC\DEPOT.SFF 

m A R D  FAtXORS SCREEN POUR - MILITARY CONSTRUCTION 

ategory -------- 
Horizontal 
Mterf ront 
Air Operatiom 
Operational 
Atbhistrative 
Echoel Buildings 
mintellance Shop. 
Uehelor Quarters 
I d l y  Quarters 
-red Storage 
D i P i n g  Facilities 
Recreation Facilities 
Colaunicatiom Pacil 
Shipyard I(.intemce 
RDT & E Facilities 
POL Storage 
Amunition Storage 
M i c a 1  Facilities 
Environmental 

M S /m 
-- - - - -  

(SY 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category m s/m -------- - - - --- 
Optional Category h ( 1 0 
Optional Category I) ( ) 0 
Optional Category (: ( 1 0 
O p t i o ~ l  category I) ( ) 0 
Optional Category 13 ( 1 0 
Optional Category P ( 1 0 
Optional category (i ( 1 0 
Optional Category II ( 1 0 
Optional Category :t ( 1 0 
Optional category r l  ( ) 0 
Optional htegory IK ( 1 0 
Optional category r* ( ) 0 
Optional Category ( ) 0 
Optional Category IQ ( 1 0 
Optional ategory 0 ( 0 
Optional Category 1P ( 1 0 
Optional Category 0 ( 1 0 
Optional Category IR ( 1 0 



COBRA MANPOWER IMPACT WORKSHEET 

WE: HILL AFB 

DWCRIPllW: Trim* &pot DUivllh trom 004.C. HII( AFB nnuhr 0p.n 
Tfmshr or dknlf~b 811 *pal nulntmrnco .ctMlkr md - 8 0 s .  
O W C  ~ ~ r U o r d  S W C  (3eX), W C  om), W U C  (14%). and S A U C  (10%). ICEUS h 0 OC-ALC w and rnunltions I Y I ~ ~  I U 4 L C .  

DEPOT MOVEMENTS 

O(Rcrr Amn C M l i r ~  Total Souma 

sowat: 
21 e ~ ~ c o s  ~.npomr hrg.d ~lbrlrrh.a 

Arm 170 W prowid by 
3880 - Lkj V.ugM PILP. thnpmm ([gunr 

Tabl 4088 nn&LFY07H-ndindudrd.pa(mpcL 
BOSauumr&t#nr. M e d 1 5 9 D U ~ .  

-T-p-=w- 
w: 

Klcrv 10% -m-prwiddby 
McCWlrn 30% HQAFMCbndonAFMC21 study 
T i  37% 

14% - 
100% 

Tmndef to: 5% 10% 25% son 25% 5% 
KIllV 1990 1997 100s 1989 2000 2001 Tobb 

otfma 1 1 0 0 0 0 2 
Amn 1 2 5 6 4 0 18 
civiliw 20 30 90 117 90 17 389 

40Q 

Tmshr b:  5% 10% 25% son 25% 5% 
1990 1987 1890 1989 too0 ZOO1 T W  

Onimrs 1 1 2 3 1 0 8 
Amn 4 7 18 21 18 1 bB 
C i  76 152 380 456 UK) 73 1517 

1594 

Tmrl$r to: 5% 10% 25% son 25% 5% 
m* 1990 lo07 1- 1989 2000 2001 TOW8 

Omcsrr 1 1 2 3 1 0 8 
Amn 4 7 17 20 17 1 I 
clvilirm 72 14) 380 432 m 71 1439 

I 
1513 

Tnmtcr to: 5% 10% 25% 30% 25% 5% 
ROe4IllJ 1896 1997 1998 loo0 2000 2001 To(rh 

Omchn 1 I 1 0 0 0 3 
Amn 2 3 7 8 5 0 25 
C M ~ M  28 55 136 164 138 25 544 

+ - -  - - - 

572 

WAFBne- 617 3949 8691 13257 

W T . ~ n t P o p l l t t i o n  

1. aknuwirtia- 0 0 bJO 639 
2 . o a h M e - w m  0 0 0 0 
3. lhfoIWAcmunbnoOma 1 8 146 155 
4 . ~ b J a r m t i o n S l c v i a r  4 40 359 411 

5 58 1044 1105 

W T O e l ~ ~  6 400s Bras 14382 
htnw~pog cn 1 uus r i a  
W T m r n b  5 725 

632 3717 7609 117# 

a -2604 

4 - 1  as a 
m in scro 

- - - 

BRAC95M8npawrarBmdi~ 1U)21D4 

Scnm4k9ut 
e ~ n c l k n p o m l m p d w n w m m  

upd~DUpopub(ion. Sm8axhea-. 

0 7 k I M j s r U ~ p k * ~  

0 7 k l M j W p o ~ n h u W 4 W b . r a ~ o p . S a w n 8 h p a  

e r w c ~ r n p o w r w l m p d ~ ~ . s u w n ~ l n p u t  

m w d m -  
- - - - -- 

, D M  8nd Bos w(horiutionr tnnrw 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Hill Depot maintenance only moves 

OLE AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 527 3,661 6,845 11,033 93 11,126 

Depot maintenance only 19 115 3734 3,868 0 3,868 

MANPOWER IMPACTS 
Move depot maintenance only -1 8 -1 08 -351 0 -3636 0 -3636 
BOS tail -3 -70 -220 -293 0 -293 
Depot overhead consolidation savings (6%) - 1 -7 -224 -232 0 -232 
BOS tail 0 -4 -1 4 -1 8 0 -1 8 

NET SAVINGS (INCL DEPOT) -1 -1 1 -238 -250 0 -250 

MANPOWER REMAINING ON BASE 505 3,472 2,877 6,854 93 6,947 

SUPPORT MANPOWER REMAINING 21 9 1,004 1,004 2,227 0 2,227 



1 Time Unique Costs 

SOURCE: 

Produdion Transition Costs $49,825,312 PTC Spreadsheet 
Environmental Studies $ 3,000,,000 4 EAs(S750K ea) 
Civilian Terminal Leave $1,643,091 Civ Tern Lv Spreadsheet 
Dual Uw Equipment Rqmts $9,232,000 AFMC Certified Data 
Rearrangement Costs $ 10,647,000 - AFMC 21 Certified Data 

Sub-Total S 74.347.403 
Base Conversion Agency Costs 

Total 
$ - Not newssary if installation 
$ 74,347,403 remains open. 

T I  Phasing 

-96 5% $ 3,717,370 
FVB7 10% $ 7,434,740 
FY98 25% S 18,586,851 
FY99 30% $ 22,304,221 
WOO 25% $ 18,586,851 
w 0 1  5% S 3,717,370 
Total 100% $ 74,347,403 

(V 1 Time Moving Costs 

$86,421,557 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (,AFMC 21) 

S 172.91 2,596 

T i e  Phasing 

N96 
w 9 7  
-98 
w 0 9  
WOO 
FYOl 
Total 

Land Purchases 
Land purchases for ICBMs reduced to 5000 acres. 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Pwpose: mis worksheet calculates Production Transition Costs (formel called Interim Production Suppoft I 
costs) for realignment rltematives. Data will be used to evaluate the cast impad of consolidating Air Logistic8 
Center w o ~ d s .  I 

(A) REQUIREMENT - LOSING ORGANIZATION WAH HOURS MOVED 
MB6 5 1  SrlSlrOOO 257.550 
FY 97 101 4,951,000 495.100 
M 98 251 4,894,0400 1223,500 
M 8 9  301 4,797,000 1,439,100 
MOO 251 4,197,000 1.189.250 
M 01 5 1  4,797,000 239,850 - 

100.00% 29,387,000 4.854.350 

(B) WDRKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(0) IPS % (-1 32.95% 
(E) IPS HRS REQUIRED 1.599.518 
(F) TOTAL SURGE CAPABILW 25.00% 

SURGE CAPABLIW LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENl€R 15% 15.00% 

trurmrrturu1rrrrr=rr rrr=rrrrr rrr=r=urntnrrur-n=r-rnrrr rrlillm-arrrrmrrrrr 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 399,879 

RCC Rate8 wlo M8teri.k 
OOdlc $48.15 $24.08 

GAINING ALC: 
OCMC $47.93 $23.97 37.001 133.160 $3.191.176 
OO-ALc $48.15 $24.08 0.001 0 $0 
SA-ALC $47.28 523.64 10.001 35.989 $850,783 
SM-ALC $49.32 $24.66 39.001 140.358 $3.461 3 2 0  
WR-ALC $41.98 $20.99 14 .001  50.385 $1.057.577 

TOTALS 100.00% $8,560,756 

TOTAL ORGANIC COST $9.523.466 
-I1 == mmrrm u r r r u m m r r r  P U I I M ~ ~ U  u r n -  ru-m tm- 

(H) NON ORGANIC % (I-) 75.00% 
(I) NON ORGANIC HOURS (E*H) 1.199.638 
(J) COMRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 598.819 
(L) CONTRACTOR DIFFERENTIAL $19.26 

(M) ADOrTIVE CONTRACT COST ow $11,552,516 
-=mB - ~ ~ B B - ~ U  111111111 tllmu-1m Il.lr1ltll-1 -- -tl--- 

(N) UNSUPPORTABLE WRKLOAD % (WRING TRANSmON) (100W 4) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 689.819 
(P) CATCHUPCOST 

GAINING ALC: 
OCALC $47.93 37.001 221.933 $10,837,252 
O(IALc $48.15 0.001 0 $0 
SA-ALC 547.28 10.  001 59,982 $2,874.933 
SM-ALC 549.32 39.008 233,929 $1 1.212.239 
VW?-ALC S41.98 14.001 83,975 $4,024,908 

TOTAL S28.749.330 
:-! rra-m- n u r ~ r r 1  -1 ---- PI 

(R) TOTAL PRODUCTION TRANSITION COST: $49,825,312 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 59,523,466 
CONTRACT $11,552,516 
ORGANIC POST MOVE $28,749,330 
TOTAL $48,825,312 

FOR OFFlCUL LlSE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This workskf estimates bansportation costs for rnissiodsupport equipment md inventories. 
Data will be used for evduating the cost impact of c o m l i d h g  AF instaIla!ions. I 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIFMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
YUPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED RJND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REHAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/UADEl 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHOI 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQWPWENT 

(A) EQUIPMENT REPURCHASES 
(8)  COST TO RELKATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24. 001 $0 
24.001 S 0 
24.008 $367,344,000 
24.001 5 0 

-I-----..----l=-YIIIS--g 

$367,344,000 

FOR OFFlCUli USE ONLY 



TRANSPORTATION SISREADSHEET 

2. INVENTORIES 
a . ALC Inventories 

TOTAL 

b. AMOUNT TO non 
c .  COST TO RELOCATE 
d. Cost to move DLA Inventories 

e. TOTAL lOVMC COSTS 

3. MATERIAL DAHAGE 
a. W U  I PMENT 

( (TVA INVENTORYI*TIHES HANDLED*.OOOl) 
TOTAL mTERIAL COST 

TOTAL EQUIF'MENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIF'MENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Hill Am 

FOR OFFICIAL USE ONLY 



00 Civ Term Lv 

purpose: Calculate Tenninal Leave Costs for HIII w 

Hours Annual Leave 200 
Avg Hourty Wage for 00-ALC $17.43 
Total FY9714 Depot Mx Civilians 3889 
Not Willing to Move Factor 6% 
Eliminations 238 

Terminal Leave Costs $1,643,091 

FOR OFFICIAL USE ONLY 



00 Vehides 

Vehicle Movement from Hill 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMClXPX 

Workload Transfer Percentages 
Source: 

ulb  10% AFMC 21 Study. Certified data from 
McCkllan 39% spreadsheet provided by HQ AFMClXPX 
T k e r  37% on 09/08/94, page 3 of fax. 
Robins 14% - 

100% 

2001 Totals 

- 
FOR OFFICIAL USE ONLY ' 



Hill 

Purpose: Summarize MILCON Requirements for transfemng depot maintenance activities from w 100-ALC. Hill AFB remains open. Move ICBM workload to Tinker, munitDns to Kelly. tactical 
missiles to either Letterkenney or Tobyhanna. The MILCON costs for tactical rnissks were 
calculated during AFMC 21 and assumed the workload went to Kelly AFB. The final location for 
this workload has not been determined and will most likely go to Letterkenney or Tobyhanna. 
These costs were reflected at "Base X" to ensure they were included in the COBRA analysis. 

Source: AFMC21 and AFkGMM Inputs 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Mag-Free Instrument 
ALC ADA1 8214 Missile 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 

GAINING BASE: Kelly AFB 

28700 
Subtotal 245700 

Unit 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 
ALC 

Description 
CTNigh Power X-Ray for Munitions 
ShippinglReceiving Facility 
Propellant Lab 
Rocket Motor Test 
Admin Facility (munitions) 
Corrosion Control 
Munitions Textile 
Ordinance Disposal 
Munitions Other 

Cost (SK) 
5400 
5100 
4800 
4200 
4200 
4100 
3000 
1800 
6600 

Subtotal 39200 

FOR OFFICIAL USE ONLY 



GAINING BASE: Robins AFB w Unit Description 
ALC Aerial Photo Lab 
ALC Anechoic Chamber 

GAINING BASE: McClellan AFB 
Unit Description 
ALC AdminILab 628 

- 

Hill 

Cost (SK) 
4700 

800 
Subtotal 5500 

Cost (SKI 
24000 

ALC Hydrazine Faciltty 10600 
Subtotal 34600 

GAINING BASE: Base X 
Unit Description 
ALC Maverick Shop 

Cost (SK) 
3700 

ALC GuideIControl Facility 3900 
Subtotal 7600 

GRAND TOTAL: $ 332,600.0 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

KELLY AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



-1- -Y (COBRA vS .OO - Page 1/2 
mt. k Of 06:30 06/09/1995. Report Crated 09:55 06/09/1995 

Department : Air Force 
Option Package : Cloae depot nx at 
Scenario File : C : \ C O B ~ ~ ~ \ ~ - Q N ~ Y \ O ~ O ~ \ D E P O B M \ S A - ~ ~ . ( ~ R  
Std FCtr8 File : C : \ ~ B ~ O ~ \ ~ - ~ Y \ O ~ O ~ \ A L C \ D E P O T . S F F  

Starting Year : 1996 
Final Year : 2001 
ilO1 Year : 2025 (24 Years) 

llPV in 2015 (SK) : 92.311 
1-Tinw Cost (SK) : 321,323 

k t  Cortr ($I0 Comtint 
1996 - - - -  

nilcon 14,491 
Peraon 815 
Overhd 643 
Woving 5,357 
Waaio 0 
Other 6,215 

Beyond ------  
0 

-15,735 
-3,599 

0 
0 
0 

Total ----- ---- ---- ---- 
msITIONS eLInImIp, 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITICNS REALIGNED 
Off 3 
En1 8 
stu 0 
Civ 
fOT 

&S-~~OM : 
Truufer depot maintenance activities from SA-ALC. Kelly Afg remain8 open. 
Updated ranpover truufera to reflect the truufer or slidnation of 
depot maintenance, D m ,  and associated BOS activitier. 
-red equipment and inventory truuportation costs, UILCON requiremanta, 
and one-time unique costs hsed on new avnporcr impact. and data from DL% 
Uld l lQAPnC.  



COBRA -1- m Y  (COBRA VS. 08) - Page 2/2 
Data k Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : M r  Force 
Optioa Package : Close depot ax at SA 
&enario ~ i l ;  : C: \ C O B R A S O ~ ~ - O N L Y \ O ~ O ~ \ D E ~ \ S A - ~ ~ X .  CBR 

(111 6td Fctra File : C:\COBR)SO8\M-~Y\~~O~\AU:\DEPOT.SFF 

Comts ($Kt Conmtmt Dollars 
1996 1997 ---- ---- 

NilCon 14,491 7,561 
hrmon 889 1,772 
OverM 643 2.352 
Moving 5,375 10.649 
Wssio 0 0 
Other 6.215 12,426 

Beyond 

Saving# (ZK) m t m t  Dollars 
1996 1997 ---- ---- 

HilCon 0 0 
Qermon 74 193 
OwrM 0 674 
Moving 1 7  28 
Wimmio 0 0 
Other 0 0 

Total ----- 
0 

11,241 
17,551 

253 
0 
0 

Beyond 



TOTAL ONE-TI- COST SIXPORT (COBRA ~ 5 . 0 8 )  
m t a  A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

W r t m e n t  : Air Force 
O~tion Package : Close depot cmc at M 
&-rio ~il; : C:\COBRAs08\AF-ONLY\O609\DE~\M-MX.CBR 
Std Fctrs File : C:\C081USOB\AF-ONLY\0609\ALC\DEPOT.SFF 

Construction 
Wlitary Construction 
Family Houaing Conatruction 
Infornution Umagcmcnt Account 
knd Purchaser 

rota1 - Construction 
Pormonnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hirea 
Eliminated Military PCS 
uncaployment 

total - Permanel 
Omrhead 
Program Planning Support 
Mothball / Shutdovn 

Total - Overhead 
w i n g  
Civilian Moving 
civi1i.n PPS 
Military Woving 
Freight 
me-Time Moving Coats 

~otal - W i n g  

Cost Sub-Total --.- ---------  

Other 
HAP / RSE 4,027,034 
Environmental Mitigation Coats 0 
One-Time Unique C O ~ ~ S  120,452,000 

fotal - Other 124,479,034 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time bate 321,323,016 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Saving8 
Military Corutruction Cost Avoidancem 0 
Family Housing Coat Avoidances 0 
Military Moving 252,770 
Jand Salea 0 
One-Time Moving Saving8 0 
Environmental Mitigation Saving8 0 
One-Time Unique Savings 0 ____-______________-------------------_---------------------------------------  

Total One-Time Savings 252,770 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Do&# 321,070,246 



IlPPlll DATA REPORT (COBRA vS.08) 
Data Am Of 06:30 06/09/1995. Report Created og:55 06/09/1995 

kpartment : Air Force 
Option Package : Close depot mx at SA 
&uurio File : C : \ C O B I U S O ~ \ ~ - ~ ~ Y \ O ~ O ~ \ D E P O R # \ S A - ~ . ~ R  
Std PCtr8 File : C : \ ~ ~ ~ ~ \ ~ - O N L Y \ O ~ O ~ \ A L C \ D E P O T . S F F  

nrPlfi SCREEN ONE - SCENARIO  ORP PUT ION 

-1 Year One : FY 1996 

mde1 doc8 Time-Phasing of Corutruction/~hutdoun: IOo 

Base Nsm --------- 
mu, m 
-1, fX 
ncasLlm. U 
~ m .  GA 
TT*l(hR, OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

h r u r y :  -------- 
asmmptions: 
h u u f e r  depot maintenance mctivitier from SA-ALC. Kelly AFB r a i n s  open. 
W t e d  manpower transfers to reflect the transfer or alimination of 
depot maintenance, DM, and associated BOS activities. 
w t e d  equipment and inventory tramportation costa, MILCON requiremcntr. 
.nd one-tim unique co8ts based on new manpower inpacts and data from DIA 
and Ha m c .  

S m  lWO - DISTANCE TABLE 

BILL, m 
m U Y ,  2% 
WLLY, n 
s m , ~ .  n 

To Base: -------- 
I I E U Y ,  TX 
~ C L E ~ ,  CA 
ROBINS, GA 
TINKER, OK 

SCREEN m E  - WVEWZWl' TABLE 

Truufers from KELLY. TX to HILL, 

Officer Positions: 
Enlisted Positions : 
Civilian Positions: 
Student Pomitiom : 
Mism Eqpt (tons1 : 
Ouppt Eqpt (tone): 
Military Light Vehicles: 
Buy/!3pecial Vehicles: 

fr8nsfers from KELLY. TX to ROBINS, (U 

Officer Positionm: 
Enlisted Positioru: 
Civiliu, Positions : 
Student Po8 itiorm : 
WiSUl Bqpt (tom) : 
Suppt Bqpt (tons): 
Kilitary Light Vehicler: 
Bcavy/Special Vehicles: 

Distance : --------- 
1,363 ni 
1,733 mi 
1.045 mi 
488 mi 



Department : Air Force 
Option Package : Close depot an at M 
SCeIUriO Pile : C : \ C P % ~ O ~ \ ~ - O N L Y \ O ~ O ~ \ D E ~ \ ~ - ~ ~ X . C B R  
Std Pctr8 File : C:\CO~IU~O~\~-ONLY\O~O~\ALC\DEPOT.SFF 

rn SCREEN THREE - ))3- TABLE 

h-uuf err from KELLY, TX to TINKER, OK 

Officer Position8 : 
Enlisted Po8iti0~: 
Civilian Positioru: 
Student Positions: 
Missn Bqpt (ton81 : 
htppt Bqpt (tons): 
Military Light Vehicles: 
Puvy/.$peCial vehlc1e. : 

INPUT sCRElJ - STATIC BASE INPORPlATION 
mme: HILL, UT 

Total Officer Employees: 622 
Total Enlisted Employees: 4,005 
Total Student Employees: 0 
Total Civilian Employees: 9,735 
nil Families Living On Bane: 31.01 
CivilianaNotWillingToMove: 6.01 
Officer Horuing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total U s e  Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
-eight Cost ($/Ton/nile) : 0.07 

WHk Non-Payroll ($K/Year) : 
Comnunicatio~ (SWYearI : 
BOS Non-Payroll (SK/Yearl: 
80s Payroll (SK/Yearl : 
Family Housing (SVYeul : 
w e a  Cost Factor: 
QunmJS In-Pat ($/Visit) : 
awlPuS Out-Pat ($/Visit): 
OUMPUS Shift to Medicare: 
Activity Code: 

Homeowner A8sistance Program: 
Unique Activity Information: 

Total Officer Bnployees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Ei@oyees: 14,095 
nil Families Living On Bane: 14.01 
Civilirnr Not Willing To Clove: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VKR ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/nilel : 0.07 

RPUA Non-Payroll ($K/Year) : 
Conmunication8 ($K/Yearl : 
BOS Ron-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Pactor: 
CXWPUS In-Pat ($/Visit): 
CHkWUS Out-Pat ($/Visit): 
CXWPUS Shift to Medicare: 
Activity Code: 

Homcorncr A8sistmce Program: 
Unique Activity Infornution: 

Yes 
No 

Total Officer Bmployees: 
Total Enlisted Bnployees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living on Base: 
Civilian8 Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Horuing Units Avail: 
Total B u e  Pacilitier(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Reight Cost ($/Ton/Mile) : 

RPMA Ron-Payroll ($K/Yearl: 
Co~muniutions (SK/Year) : 
80s Non-Payroll (fVYear1: 
BOS Payroll ($K/Yearl : 
Pamily Horuing ($K/Year) : 
Area Cost Pactor: 
QunmJS In-Pat ($/Viait) : 
CXWPUS Out-Pat ($/Visit) : 
QUWOS Shift to Uediure: 
Activity Code: 

Homeowner A.sist.nce Program: 
Unique Activity Information: 



I m  DATA REPORT (COBRA 6.08) - Page 3 
Data A8 Of 06:30 06/09/1995, Report Cruted 09:55 06/09/1995 

Department : Air Force 
Option Package : Clome depot na at SA 
Scemrio File : C :  \~B~~~\AF-OSJLY\O~O~\DEW~WX\SA-MX.CBR 
Std Fctra Pile : C:\COB~~~\)~F-~Y\O~O~\ALC\DEPOT.SFF 

SCREEN FOUR - STATIC BASE INFORPUTION 
m: ROBINS. GA 

Total Officer Bmployeea : 
Total hliated Employees: 
rota1 Student Enploytea: 
Total Civilian Baployeem: 
Nil Nmiliu Living On Bame: 
Civiliuu Not Willing To Move: 
Officer Houming Unit8 Av8il: 
prliated ~ o u i n g  mita mail: 
Total h a e  Pacilitiea(I1SF): 
Officer VHA f$/Uonth) : 
Edi8t.d VWA ($/Month) : 
Per Diem Rate ($/Day) : 
W i g h t  Coat (S/Ton/Uile) : 

Yuw: TINKER, OK 

mt.1 Officer Bgloyee.: 1,661 
Total Enliated Enployeea: 6,944 
Total Student Employeem: 0 
Total Civilian Bmployeem: 13.138 
Mil Familie8 Living On Baoe: 7.51 
Civilian8 Not Willing To Move: 6.01 
Officer Iiowing Unit8 Avail: 0 
gnlimted ltou8ing Unitm Avail: 0 
Total B.8e Facilitiea(KSF): 14,607 
Officer VXA ($/Month) : 16 
Enli~ted W ($/Month) : 19 
Per Diem Rate ($/Day): 77 
m i g h t  Coat (S/Ton/Mile): 0.07 

~ ~ * ~ ~ a n - p a y r o l l ( $ K / Y e a r ) :  6,147 
Conmunicatioru ($K/Year) : 3,887 
BOS Ron-Payroll ($K/Year): 21,001 
WS Payroll (SVYearI : 0 
Family Wouring ($I(/Year) : 6,225 
&ea Coat hctor: 0.85 
OunPUS Xn-Pat ($/Viait1 : 0 
QU13P(lS Out-Pat ($/Visit) : 0 
m S  Shift to W c a r e :  20.91 
Activity Code : 76 

Hoaaovncr &.i.t.ac. Program: 1So 
Dnique Activity Informrtion: 130 

R m  lon-Payroll ($K/Year) : 
bmnunicatio~ ($K/Year) : 
WS Non-Payroll (SK/Year): 
BoS Payroll ($ K/Yearl : 
Pamily Hawing ($K/Year) : 
&ea coat Pactor: 
CIW4FV.S In-Pat ($/Vieit) : 
clmmus Out-Pat ($/Viait): 
CHNmJS Shift to Micare: 
Activity Code: 

I= SaLEM FIVE - D W I C  BASE INFORMATION 

Homeowner &~iatmce Program: 
Unique Activity Information: 

tiam: RILL, DT 
1996 - - - -  

l-Time Qnique Coat (SKI : 0 
1-Tiate Unique Save (SKI : 0 
1-Tire Moving Coat (SK) : 0 
l-Time Moving Save ($K) : 0 
Knv Non-Milcon Reqd (SKI : 0 
Activ Mission Coat (SKI : 0 
Activ Uiaaion Save (SK) : 0 
Uiac Recurring Coat (SK) : 0 
M a c  Recurring Save ($10 : 0 
L.nd (*Buy/-Sale.) (SK) : 0 
-truetion Schedule (t) : 23t 
Shutdown Schedule (1) : LOO1 
MlCon Coat Avoidnc($K): 0 
?am Housing Avoidnc (SKI : 0 
Rocurement Avoidnc ($K) : 0 
m S  In-Patient./Yr: 0 
QUnPUS Out-Patientm/Yr: 0 
Pacil Shut- (l(SF) : 0 

1997 1998 1999 2000 ----  ---- ---" ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

128 1st 22t 111 
Ot OI at OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Punily Horuing Shut-: 



INPVI' DATA REPORT (COBRA VS .O8 ) - Page 4 
Data A8 Of 0 6 ~ 3 0  06/09/1995. Report Crated 09:55 06/09/1995 

Department : Air Force 
Option Package : Close depot nn at SA 
Scenario File : C : \ C O B R ) S O ~ W - O N L Y \ O ~ O ~ \ D E - \ S A - ~ . C B R  
Std Fctrs File : C:\COBRA~O~~-ONLY\O~O~\ALC\DEPOT.SFF 

I W U t  S m  FIVE - DYNAMIC BASE IlPPORMATION 

1-Time Unique Cost ($I) : 
1-Time Unique Save ($K) : 
1-Time )loving Cost (SK) : 
1-Time )loving Save ($K) : 
&IV Ron-MlCon ReqdlSK) : 
ktiv ~ s s i o n  ~ o s t  ($10 : 
Activ Uioaion Save ($I) : 
nisc Recurring Cost (SKI : 
W s c  Recurring S a w  (SKI : 
rand (+my/-Sales1 ($10 : 
~ t r u c t i o n  Schedule (t) : 
Ohutdom Schedule (t : 
nilCon Cost Avoidnc (SKI : 
t u  Xoruing Awidnc (SKI : 
Procurement Avoidnc (SKI : 
QUPIPVS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Ncil ShutDown (l(SF) : 

1-Time Unique cost ($11) : 
1-Time Unique Save ($I0 : 
1-Time )loving Coat (SKI : 
1-Tim Moving &ve (SKI : 
Pnv non-WlCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ M88ion Save (SK) : 
nimc Recurring Comt (SKI : 
nisc Recurring Save 1 $K) : 
Lurd (*Buy/-Sales) (SKI : 
Owutruction Schedule tt) : 
Shutdown Schedule (t) : 
nilcon Cost Avoidnc($K) : 
tam W i n g  Avoidnc (SKI : 
R o c u r w n t  Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
m S  Out-Patients/Yr: 
tacil ShutDown (SF1 : 

m: ROBINS, GA 
1996 ---- 

1-Time Unique Cost ($10 : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Coat ($I0 : 0 
1-Time Moving Save (SK) : 0 
Bnv Ron-nilcon Reqd (SK) : 0 
M i v  Mssion Cost ($XI : 0 
Activ Mosion Save (SKI : 0 
Rise Recurring Coat (SKI : 0 
ni8c Recurring S.ve(SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
ODNtruction Schedule (t) : 23t 
Shutdown Schedule (8) : 100% 
nilcon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Rocurcment Avoidnc ( SK) : 0 
aWCPUS' In-Patients/Yr: 0 
CKMPlB Out-Patients/Yr: 0 
Facil ShutDom(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
12,045 30,113 36,135 30,113 

0 0 0 0 
1,910 4,776 5,731 4,176 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12C 16C 22t 11t 
23t 128 16t 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Xousing ShutDoun: 

1997 1996 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 8 16t 22t 118 
ot 0% Ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hourring ShutDom: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 22t 11C 
08 Ot Ot OC 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.00) - Page 5 
Data U Of 06:30 06/09/1995, Report eeated 09:55 06/09/1995 

m r t m e n t  : M r  Force 
qrtion Package : Cloae depot ua at SA 
Scenario File : C : \ C O B I U S O ~ \ ~ - O N L Y \ O ~ \ . C ~ R  
Std F~trs File : ~ : \ ~ B ~ O ~ \ U - O W L Y \ O ~ O ~ \ A L C \ D E P O T . S F F  

SCREM FIVE - DYNAMIC BASE INPOWATION 
mame : TINKER, OK 

1996 ---- 
1-Time Lhique Coat (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Coat (SKI : 0 
1-Time Moving Save (SKI : 0 
Bnv Non-MilCon Reqd (SKI : 0 
&tiv nissioul (SK) : 0 
ktiv Mission Save (SKI : 0 
Uisc Recurring Cost ($I0 : 0 
n l ~ c  Recurring Save (SK) : 0 
knd (*Buy/-Sales) ($1) : 0 
Construction Schedule (8) : 238 
Shutdown Schedule (8) : 1008 
MilCon Coat Awidnc ($10 : 0 
Pam &using Awidnc (SKI : 0 
R o w a c n t  Avoidnc (SKI : 0 
m S  In-Patients/Yr: 0 
QU)3HTS Cut-Patients/Yr: 0 
Facil ShutDorn (SF1 : 0 

1991 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12e 16C 228 l lt  

08 08 08 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorn: 

INPUT SCREM SIX - BASE PERSONNEL INFORMATION 
mmc: HILL. m 

1996 ---- 
Off Force Struc Change: 0 
Enl Force Struc Qunge: 0 
Civ Force Struc Change: 0 

0 
Off Scenario Chmge: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 
On1 Change(No S.1 Save1 : 0 
Civ Change (No S.1 Save) : 0 
Caretakers - Uilitary: 0 
Caretakers - Civilian: 0 

mmc: KELLY, n 
1996 1997 1998 1999 2000 ---- ---- ---- ---- - - - -  

Off Force Struc Change: 0 - 52 0 0 0 
En1 Force Struc Change: 0 -229 0 0 0 
Civ Porce Struc Change: 0 -1,627 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scuurio w e :  0 0 0 0 0 
Bnl Scenario Qunge: 0 0 0 0 0 
Civ bcenuio Change: 0 0 0 0 0 
Off Qunge (Ro S.1 Save1 : 0 0 0 0 0 
En1 Ounge (No s.1 save ) : 0 0 0 0 0 
Civ Qunge (No Sal Save) : 0 0 0 0 0 
Caretaker6 - Military: 0 0 0 0 0 
Caretaker8 - Civilian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA VS. 08) - Page 6 
Data A. Of 06:30 06/09/1995. Report Created 09:SS 06/09/1995 

Dep8k-tment : fir Force 
Option Package : Close depot ua a t  SA 
Scenario File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ ~ ~ \ D E ~ \ S A - ~ . C ~ R  
Std FCtr8 File : C:\COB~O~\AF-~\O~O~\AGC\DEPOT.SFF 

INPUT 8- SIX - BASE PERSONNEL INFOlWkTION 

- --- 
Off Force struc Ounge: 0 
PI1 Force Struc Change: 0 
Civ Force Struc Ch.nge: 0 - 
Stu Force Struc Ounge: 0 
Off Scenario Qunge: 0 
m scenuio Qunge: 0 
Civ sccnuio mange: 0 
Off Ounge (HO S.1 save1 : 0 
Ell cbmgeIN0 S.1 saw): 0 
a v  ch8nge (HO S.1 save1 : 0 
Cuetakers - Military: 0 
Cuotakera - Civilian: 0 

male: ROBINS. Gll 
1996 

Off Force Struc Ounge: 
-1 rorce Struc Uunge: 
Civ Force Struc Ounge: 
Stu Porce Struc Ounge: 
Off Scenuio Change: 
ml scenario -e: 
Civ Scenario Change: 
Off m e  (No S.1 &ve) : 
Pnl Qlnge (No S.1 Save) : 
Civ cbmge (No S.1 S8ve 1 : 
Caretakers - Uil iury:  
Cuetalcera - Civilian: 

Iluw: TImcER, ox 
1996 ---- 

Off Force Struc Change: 0 
-1 Force Struc Ounge: 0 
Civ Force Struc a g e :  0 
Stu Force Struc Ounge: 0 
Off Scenario Change: 0 
ml scenario change: 0 
Civ Scenario Change: 0 
Off Qunge (No S.1 Save) : 0 
En1 Ounge (No S.1 Save 1 : 0 
Civ Ch8nge(No iol &ve) : 0 
Caretakers - Uilitary: 0 
Caretakers - Civilian: 0 

MReEN S m  - BASE MILITARY CenoSTRWX'ION INFOPMATION 

Iluw: BILL. m 

Description at- New UilCon Rehab UilCon ------------ - ----  ---------- ------------ 
Oold Storage WINT 30,000 0 

Description Categ New UilCon Rehab UilCon ------------ - - - - -  ---------- ------------ 
Bldg 214 GTE Test Fa MINT 1 2 , 9 5 0  0 
Rwl/Air Fac MINT 5.200 0 
ALC C-5 fac i l i t ies  M I N T  326,000 0 
Renev.te Teat Cell. MINT 0 0 

Total Coat ($I0 -------------- 
500 

Total Coat f SIC) 



I m  DATA REPORT (COBRA vS.08) - page 7 
u t a  Am Of 06:30 06/09/1995. Report Created 09:s~ 06/09/1995 

-p.rtaant : Air Force 
Option Package : Cloae depot an at SA 
Scenario Pile : C : \ C O B R A S O ~ \ A P - O ~ ~ Y \ O ~ O ~ \ D E ~ \ S A - ~ . ( B R  w Std Fctra File : C:\~~O~\~-(ILY\O~O~\AIX:\DEPOT.SFF 

STANDARD FAcmRs SCREEN cm - PERSONNEL 

percent Officers Harried: 76.801 
hrcent Misted Harried: 66.901 
&iliated Hwaing MilCon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAr) with Depcndenta($): 7,073.00 
Wiated Salary ($/Year) : 36,148 .OO 
m l  B M  with Dcpendenta(S): 5,162.00 
~ v g  -1oy Coat ($/Week) : 174.00 
0..ployment Eligibility (Week#) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian hunovcr Rate: 15.001 
Civilian Early Retire Rate: 10.001 
civilian Regulu Retire Rate: 5.001 
~ivilian RIP Pay Factor: 39.001 
SF File Deac: Depot Pactors 

I- S W M  TWO - FACILITIES 
XPMh Building SF Coot Index: 0.93 
KIS Index (RPW va population): 0.54 

(Indices are w e d  aa exponents) 
Program Uuugcnmt Pactor: 10.001 
Caretaker Mmin (SF/Care) : 162.00 
Ibthb.11 Coat ($/SF) : 1.25 
Avg Bachelor Qrurtera (SF) : 256.00 
~ v g  Family Quartera (SF) : 1,320.00 
APPDE1.RPT Inflation -tea: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Riority Placement Service: 60.001 
PPS Action8 Involving PCS: 50.001 
Civilian PCS Coata ($1: 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Rat Nedian Waw Rice ($1 : 114.600.00 
Ra# Sale Reimburse Rate: 10.001 
H8x Home Sale Reirbura ( $ 1  : 22,385.00 
Home Purch Reirburae Rate: 5.001 
Max fbac Purcb Reiakus(S) : 11,191.00 
Civilian Rc*laoming Rate: 64. 001 
RAP Home Value Reirburae Rate: 22.901 
HAP (lolrorrur Receiving Rate: 5.001 
RSE Hou Value Reimburse Rate: 0.001 
BSBRoleounerRueivingRate: 0.001 

O.h.b V8. !bW nilcOIl C0.t: 0.001 
Info Management Account: 0.001 
M l b n  Design Rate: 0.001 
MlCon SIOH Rate: 0.001 
MlCon Contingency Plan Fate: 0.001 
M l b n  Site Reparation Fate: 0.001 
Diacount U t e  for AW.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FA- SCREEN lWREE - lRANSPORTATION 
umterial/A.aigned Person (Lb) : 710 
RHO Per Off Family (Lb) : 14,500.00 
Rm; Per En1 Family (Lb) : 9,000.00 
W G  Per Mil Single (Lb) : 6,400.00 
IDK; Per Civilian (Lb) : 18,000.00 
total WHG Coat (S/lOOLb): 35.00 
Air Trumport ($/Pama Mile) : 0.20 
IUac Bcp ($/Direct Rnploy) : 700.00 

Squip Pack & Crate($/Ton): 
M 1  Light Vehicle ($/Mile) : 
Heavy/Spcc Vehicle(S/Mile): 
POV Reiaburaement ($/Mile) : 
Avg Mil Tour Lcngth (Yearm) : 
Routine PCS($/Pera/Tourl: 
--Time Off PCS Coat($): 
One-Time En1 PCS Cost ($) : 

PI- P- SCREEN POOR - MILITARY -=ION 

Borizontal 
Waterfront 
Air Operation8 
Oparrtiarul 
Mdnistratiw 
School Buildings 
Haintenmce Shopa 
Bachelor Ctuarters 
Family Quartera 
Covered Storage 
Dining Facilities 
Recreation hcilitiea 
Cormauriutioru Facil 
Shipyard Pkintemcc 
DDT & E Facilities 
POL Storage 
&munition Storage 
Uedical Facilities 
Environmental 

M s/m - - - ---  
tm, 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Optional ategory A ( 

Optional Category B ( ) 

Optional Category C ( 1 
Optional category D ( ) 

Optional category E ( ) 

Optiorul category F f 
Opti0~1 Category G ( 

OptioXIAl -t-OXy R ( 

Optionalcategory1 ( 1 
OptlonalCategoryJ ( 1 
Optional category K ( 

Optional ategory L ( 

Optional Category n ( ) 
Optional category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( 



COBRA MANPOWER IMPACT WORKSHEET 
W E :  KELLY AFB 

Offkor Amn Ctvili.na Tdrl Source 

w4 AF PopuWon 1 3419 12678 18898 BRACgSManpomr&seIine 12/02/94 

NorrAF T w t  Populatlon 

-2 4 318 428 BRACgSEas8IinekulyrirWS8KHls5.~6lnQut 

30 131 6289 6460 Depot mintenarm. DU and BOS a u t h o r h m  brntferred. 

DEPOT MOVEMENTS 

Omcen 
knn 
Civilians 

Sauce: 
BRAC95 Manpower lmprd W-1 
o r t e d ~ 5 p r o v i d e d b y  
M8j Vaught, PEP. MI- figurer 
nlkdFY9714eds~andindudedepotmx6 
BOS 8uthoriuti0n~. Mded 309 DLA author i za~ .  

Source: 
Waddoad petcmtages provided by 
LTC Pitcher Lured on M99 WorWord 



CLOSE HOLD - BCEG ONLY 

BASE: Kelly 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

Depot maintenance only 

MANPOWER IMPACTS 
Move depot maintenance 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

Only depot maintenance moves 

OFF AMN clv ACTIVE DRILL T0TA.L 
749 3,190 11,515 15,454 3,341 18,795 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Dual Use Equipment Rqmts 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

FYO1 
Total 

$58,940,953 PTC Spreadsheet 
$ 1,500,000 2 EAs(S750K ea) 

$2,038,171 Civ Term Lv Spreadsheet 
$21,209,000 AFMC Certified Data 

$ 36,762,380 AFMC 21 Certitied Data 
$ 120,450,503 
$ - Not necessary if installation 

$ 120,450,503 remains open. 

1 Time Moving Costs 

$19,103,229 Source: Eqpt Transportation Spreadsheet 

lime Phasing 

FYo1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANJUTION DeAH HOURS MOVED 
M 06 5 1  6,631,000 331,550 
M 97 101 6,115.000 611.500 
M Q8 251 5,749.000 1.437.250 
M99 301 5,634,000 1,690.200 
MOO 2 5 1  5,634,000 
FY 01 5 1  5,634,000 211,700 

100.00% 35,397,000 5.760.700 

w 

@ )  m y s  261 
(C) DAYS OF IPS REQUIRED a6 
@) IPS % (a) 32.95% 
(E) IPS HRS REQUIRED 1,898,162 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE WABLlTY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

- tL I IN- -x lx  u I I x x x I =  - ~ u l t l P I I I x U x x x u ~ I ~ I I x x I I ~ ~ x  ~ - n x x L i l l - I = U I I I P  

(G) ORGANIC HOURSIOROANIC COSTS 
TOTAL REQUIREMENT 474.540 

Purpose: This worksheet calculates Reduction Transition Cosb (formerty callad l n u . m P  Suppofl / 
costs) for realignment alternatives. Data will be used to evaluate the w t  impact of consoldating Air Logistic' 
Center workloads. I 

I 

RCC Rater wlo Materials 
s a c  $47.28 $23.64 

GAINING MC: 
OC-ALc $47.93 523.97 
004LC $48.15 $24.08 
M A C  $47.28 $23.64 
SM-ALC $49.32 $24.66 
w3-Mc $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $1 1.362.108 
-lt --x==== I X . L I I U = =  LIx-t-um- Pll--- 

(H) NON ORGANIC % (100S-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,423,621 
(J) CONTRACT 96 50.00% 
(K) COHFRACT HOURS (1.J) 71 1 ,811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(M) ADDITIVE CONTRACT COST (K'L) 813,481,763 

t .n-=mx=ti XX~XLI- trrrmrrmrrn m n r r r r r + u r  utrmrr 

(N) UNSUPPORTABLE WORKLOAD W (DURING TRANSITION) (1 00W-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (m) 711.811 
(P) CATCH UP COST 

GAINING NC:  
o c 4 L c  $47.93 89.001 633,511 $30.364.204 
OO-ALC $48.15 11.001 78.ZB8 S3.752.679 
SA-ALC 547.28 0.001 0 $0 
SM-ALC $49.32 0.001 0 $0 
M-ALC $41.98 0.001 0 $0 

TOTAL $34.1 17,081 - mm==-u -m fltlllllltlPI lltllllll 

(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $11.362.166 
COHTRACT $1 3.461.763 
ORGANIC POST MOVE S34.117.081 
TOTAL $58.940.953 

FOR OFFICUL USE ONLY 



TRANSPORTATION SPREADSHEET 

' Purpose: This worksheet estimates v t t a t i o n  costs for missionlsuppon equipment and inventories. 
D.tr will be used for evaluating the cost impact of consolidating AF installations. 

1. EQUIPUENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPNEXT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPHENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT MUIFMENT 
APPROPRIATED EUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RPlAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e.  TRANSPORTATION (DST) 
f. RMOVE AND REINSTALL (SM-ALC/IW)E) 

(B) TOTAL COST TO MOVE EOlftPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
( 0 )  COST TO RELC€ATE EQUIPMENT 
( C l  DISPOSAL COST OF MCESS EQUIPMENT 

Mdad S2.21M for DLA 

PERCENT 
24.001 S 0 
24.00) SO 
24.001 S 95,904,000 
24.001 S 0 

-..--1--11-111..(1---------- 

595,904,000 

TOTAL EQUIPXENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a . ALC Inventories 

TOTAL 

b. mom TO ~ O V E  
c .  COST TO RELOCATE 
d. Cost to move DLA Inventories 
. TOTAL INVENTORY COSTS 

3. UATERIAL DAHAGE 
a. EQUIPUENT 

(TVA)*TIHU HANDLED*.OOOl 
b. INVENTORY 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQVI!?MENT 
INVENTORY 
UATERIAL DAHAGE 

TOTAL 

HANDLING 

HANDLING 

k l l y  A?% 

FOR OmCUL USE ONLY 



SA Civ Term Lv 

w Purpose: Calculate Terminal Leave Costs for Kelly 

Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $16.04 
Total FY9714 Depot Mx Civilians 5289 
Not W~lling to Move Factor 6% 
Eliminations 318 

Terminal Leave Costs $2,038,171 

FOR OFFICIAL USE ONLY 



SA Vehicles 

Vehicle Movement from Kelly 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMC/XPX 

W r k h d  Transfer Percentages 
Source: 

Hill 11% AFMC 21 Study. Certified data from 
limker 89% spreadsheet provided by HQ AFMClXPX 

0% Robins on 09/08/94. page 3 of fax. 
100% 

i 

Light 
Heavy 

f OR OFFICIAL USE ONLY 



Kelly 

Purpose: Summarize MILCON requirements for transfemng depot maintenance activities 
from SA-ALC. Kelly AFB remains open. 

I~ource: AFMC21 and AFlLGMM Inputs I 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC Bldg 214 GTE Test Facility 
ALC FueVAir Facility 
ALC C-5 Repair Facilities 

Cost (SK) 
500 
500 

Cost (SK) 
647 

1048 
521 11 

ALC Renovate Engine Test Cells 8700 
Subtotal 62506 

GRAND TOTAL: $ 63,006 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

McCLELLAN AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA R-1- m y  (COBRh 6 - 0 8 )  - Page 1/2 
0.t. & Of 06:31 06/09/1995, Report Created 10:00 06/09/1995 

Department : Air Force 
Oution Packaqe : Close dewt na at SW 
Genario ~il; : C: \COBF~A~O~\AF-ONLY\O~O~\DEP~TUX\~~-WX. CBR 
Std Fctrs File : C:\~BRA~~~\AF-ONLY\O~~~\ALC\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
101 Year : 2017 (16 Years) 

k t  W t s  (SKI Corutant Dollars 
1996 1997 

WlCon 3,744 1,953 
Person 8 02 1,598 
Overhd 1,153 1,826 
w i n g  5,911 11,673 
W88i0 0 0 
Other 3,540 7,075 

----  ---- ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
fOT 0 0 0 0 

POSITIONS REALIGNED 
Off 3 3 7 
En1 7 12 3 0 
stu w c 

hmrmry: - - - - - - - -  
&sumption8 : 
Truufer depot w i n t e m c e  activities from SM-ALC. UcClellan AFB rem&inn open 
Updated manpower trumfers to reflect the truufer or elimination of 
depot auintemce, Dm, and associated BOS activities. 
W t e d  equipment &nd inventory tramportation costs, MILCON requirmnts, 
end one-time unique costs based on new mmpower imp.cts and data from DXA 
end Ha APnC. 

Total 

Total ----- 



W R A  REALI- SRUARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data k O f  06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Dtprtment : Air Force 
Option Pacbge : Cloae depot m at W 
Scenario File : C : \ C O B ~ O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ S ~ - ~ ~ X . C B R  
Std ICtra File : C:\~R)SO~\AF-OSJLY\O~O~\ALC\DEPOT.SFF 

coats ($10 Constant Dollars 
1996 1997 ---- ---- 

MlC0n 3.744 1,953 
hraon 876 1,779 
OwrM 1,153 2,290 
Moving 5,926 11,697 
uaaio  0 0 
Other 3,540 7,075 

Total ----- 
16,277 
19,066 
20,003 

120,025 
0 

91,137 

Beyond - - - - - -  
0 

594 
4,030 

0 
0 
0 

&viaga (SKI Conatant Dollars 
1996 1997 Total ---- ---- 

MlCon 0 0 
kraon 74 181  
Owrhd 0 464 
w i n g  16 2 3 
niaaio 0 0 
Other 0 0 



TOTAL --TIME COST REPORT (COBRA v5.08) 
Data & Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Pachge : Close depot m* at SM 
Scenario File : C:\COBRASO~\AF-ONLY\O~~~\DEPORO(\SM-~.C~R 
Std Pctrs File : C:\COBRASO~\AF-ONLY\O~O~\W\DEW.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family busing Construction 
Inforartion Uumgcmcnt Account 
L m d  Ruchses 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Uew Hire. 
Bliarinated Military PCS 
tbemploymcnt 

Tom1 - Personnel 
Overhead 
R o g r u  Planning Support 
Ibthball / Shutdown 

Total - Overhead 
-ins 
Civilian Moving 
Civilian PPS 
Military w i n g  
height 
--Time w i n g  Costa 

(I "" - 
Other 

AAP / RSE 
E n v i r m t a l  Mitigation Coats 
One-Time Unique Coats 

Total - Other 

Cost - - - -  Sub-Total --------- 

.............................................................................. 
Total One-Time Cost8 251,898,345 ------------------------------------------------------------------------------ 
--Time Savings 
Military Construction Cost Avoihcen 0 
P d l y  Housing Cost Avoidances 0 

Military Cloving 226,080 
L M d  sales 0 
(me-Time lloving Savinga 0 
Omrironawnt.1 Uitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

-1 --Time Saving~ 226,080 

mtai wet --Time &st8 251,672,265 



Ilm'r DATA U W R T  (COBRA vs.06) 
Data As Of 06:31 06/09/1995. Report Created 10:OO 06/09/1995 

Department : Air Force 
mtion Package : Close depot px at SM 
Scenario File : C : \ C O B R A S O ~ \ A P - O N L Y \ O ~ ~ ~ \ D E ~ \ S M - M ( . ~ R  
Otd Fctrs File : C:\CO~O~\AF-ONLY\O~O~\U\DEPOT.SPF 

I1SP[I? SCREEN ONE - GENERAL SCENARIO IWPORM&TION 

M e 1  Year One : FY 1996 

--------- 
HILL, rrr 
IlgLLY, Tx 
WclXUN. CA 
ROBINS, a 
TMI(ER. OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignmalt 
Realignment 

nayry: -------- 
A s ~ t i o n s :  
Truufer depot .uintenmce activities from SM-ALC. McClellan AFB remains open 
-red manpower transfers to reflect the t r w f a r  or alimirution of 
depot maintaxnnee, DW. and associated BOS activities. 
W t e d  equipment and inventory truuportation costs, WILCON requirements, 
and one-time unique costs based on new aurpowar iapacts md data from D W  
utd HQ AFMC. 

m SCREEN lU0 - DISTANCE TABLE 
From Base: ---------- 
BILL, m 
KELLY. TX 

TO Base: - - - - - - -- -. a 
PICCLUfJIN. a 
ROBINS, OA 
TINKER, OK 

tRPlfi S m  fWREE - TABLE 

huufers from M C C L E W ,  CA to BILL, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Poaitionm: 
Mssn Sqpt (tono) : 
Suppt Bqpt (tom): 
Military Light Vehicles: 
Yaavy/Special Vehicles: 

Truufers from -, CA to ROBINS. CiA 

Officer Positions: 
Enlisted Positiom: 
Clviliul Positions: 
Student Positions : 
nism Bqpt (tons) : 
Buppt Bqpt (tons) : 
nilitary Light Vehicles: 
iIeavy/Special Vehicles: 

Distance : --------- 
671 m i  

1,733 mi 
2,570 mi 
1,641 mi 



INWT DATA REPORT (COBRA VS . 08 ) - Page 2 
Data & Of 06:31 06/09/1995. Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at Su 
Scenario File : C : \ C O B R ~ S ~ ~ \ ~ - ( ~ N L Y \ O ~ O ~ \ D E = \ S ~ - W . C B R  

W std Fctrs pile : C: \ ~ B ~ o ~ \ ~ - ~ Y \ o ~ o ~ \ ~ ~ : \ D E P o T . s F F  

IlOPm' SCREEN TIELEE - M O W  TABLE 

W a f e r s  f m m  UCCLELIJLN, CA to TINKER. OK 

Officer Positions: 
misted Positio~: 
Civilian Positions: 
Student Positiolu: 
Wssn Eqpt (tom) : 
suppt eqpt (tom): 
Military Light Vehicles: 
Buvy/Spccial Vehicles: 

IWCn' SQLEW FOUR - STATIC BASE IN?'ORU%TION 
k m c :  RILL. 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civiliw Not Willing To Move: 
Officer Howing Unita Avail: 
Enlisted Housing Units Avail: 
Total U s e  Pacilities(KSF): 
Off ieer VHA ($/Month) : 
Enlisted VHA ($/%nth) : 
Per Diem Rate ($/Day1 : 
height Cost ($ /~onjMilc) : 

mmc: la2LLY. Tx 

Total Officer Bnrployees: 843 
Total Enliated Employees: 4,166 
Total Student Enployees: 0 
Total Civilian Employees: 14,095 
W 1  Families Living On Base: 14.01 
Civiliuu Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
mlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month): 80 
Per Diem U t e  ($/Day) : 97 
height Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 476 
M a 1  Enlisted Employees: 2,497 
Fotal Student IPmployees: 0 
Total Civilian Eir@loyccs: 9.615 
Mil Families Living On W e :  37.0% 
CiviliuuNotWillingToMove: 6.01 
Officer Housing Units Avail: 0 
Enlisted Wowing Unit. Avail: 0 
Total B u e  Pacilities(KSF): 11.516 
Officer VHA ($/Month): 168 
Snliated VHA ($/Month): 126 
Pet D i m  Rate ($/Day1 : 101 
Reight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comrmnicatiom ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Zbuing (SK/Yearl : 
he. Cost Factor: 
CHAMPUS In-Pat ($/Viait) : 
dUPIPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homsomer A8siatance Program: 
Unique Activity Information: 

RPMA Ron-Payroll ($K/Year) : 
COU8nUnic8tion8 ($K/Ysar) : 
BOS blon-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Howing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visitl : 
CXMPUS Out-Pat ($/Visit) : 
CXMPUS Shift to Medicare: 
Activity Code: 

Waaaorner A~siaturce Rogrun: 
Unique Activity Inforaution: 

RPMA Ron-Payroll (SMYear) : 
Comunicatioru (SK/Yeul: 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($Myear) : 
Family Housing (SK/Yerr) : 
~ r e a  Cost Factor: 
aUPIPVS In-Pat (S/Visit) : 
CrUMPUS Out-Pat ($/Visit) : 
CXMPLS Shift to Uedicue: 
Activity Code: 

Hacovner &sirtmce Prcgram: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Dlta A. Of 06 :31 06/09/1995. Report Created 10:OO 06/09/1995 

Department : Air Force 
*tion Package : Clome depot IWC at SM w Scenario File : C : \ ~ * O ~ \ I P - ~ Y \ ~ ~ O ~ \ D E - \ ~ ~ - W I ( . ~ R  
Std Pctrs Pile : C:\COB*O~\AF-ONLY\O~O~\ALC\DEF'GT.SFF 

INPUT SCREM FOUR - STATIC BASE IIUFORMATION 

lu: ROBINS. Gk 

Total Officer Employees: 
mtal Enlisted hnployees: 
Total Student Employees : 
Total Civilian EUploycea: 
Mi1 Fadlies Living On Base: 
Civiliuu Wet Willing To Uove: 
Officer Ilowing h i t s  Avail: 
Eiliated Iburrhg Unita Avail: 
mt.1 m a e  Facilitiea(KsP): 
Officer VJIA IS/hth) : 
misted VM ($/Month) : 
Per Dicm Fate ($/Day) : 
m i g h t  Coat (S/Ton/Mile) : 

total Officer Enployces: 
m a 1  Enliated Employees: 
m a 1  Student Employtea: 
Total Civilian %lopea: 
Mil Pamiliea Living On Baae: 
Civiliuu Rot Willing To Move: 
Officer Mowing Unit8 Avail: 
E~listed Rowing Units Avail: 
Total Baae Pacilitiea(KsF): 
Officer VM ($/Month) : 
Bnliated YY. ($/Month) : 
Per Dicm U t e  ($/Day) : 

RR(A Urn-Payroll (SVYear) : 
Cmmunicatiotu (f K/Year) : 
BOS Non-Payroll (SK/Year) : 
D0.S Payroll ($K/Year) : 
Family Ilowing (SK/Year) : 
Area Coat Factor: 
afAnRlS In-Pat ($/Visit) : 
QursrJS Out-Pat ($/Viait) : 
awmKIs Shift to Wcdiure: 
Activity code: 

Hoaewner Aaaiatance Program: 
Unique Activity Infomation: 

RPHA Won-Payroll (SK/Yaar) : 
bnnunicationa (fK/Year) : 
80.9 Wn-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family blowing (SK/Yaarl : 
Area Cost Factor: 
QUKPUS In-Pat ($/Viait) : 
CXMPUS Out-Pat ($/Viait) : 
QUMPUS Shift to Bkdicare: 
Activity code: 

ItWUT SCREEN FIVE - DYNAMIC BASE INFoPM&TION 

Rolnao-~r kaiatmce Program: 
Unique Activity Information: 

lumc: HILL, UT 
1996 ---- 

1-Time Unique Coat (SKI : 0 
1-Tim Unique Save (SK) : 0 
1-Tim Moving Coat (SKI : 0 
1-Time Moving Save (SK) : 0 
Bmr Non-MilCon Reqd (SK) : 0 
Activ Hismion Coat (SK) : 0 
Activ Mission Save (SKI : 0 
M a c  Recurring Coat (SKI : 0 
W a c  Re-ing Save (SK) : 0 
Lrnd (+my/-Sale#) (SKI : 0 
DNtruction Schedule (b) : 23t 
Shutdom Schedule (t) : loot 
MilCon &st Avoidnc ($I0 : 0 
F u  Houaiag Avoidnc (SKI : 0 
Rocurement Avoidnc (SKI : 0 
CHAMPUS In-Patienta/Yr: 0 
aunmrS Out-Patienta/Yr: 0 
Facil ShutDwn(KSF) : 0 



LlrPDT DATA REPORT (mnm vS. 08 I - Page 4 
Data A. Of 06:31 06/09/1995. R ~ ~ O R  Qratcd 10:00 06/09/1995 

Department : Air Force 
Option Package : Close depot aoc at SM 
Scenario File : C : \ C ~ ~ ~ O ~ \ A F - O N L Y \ ~ ~ ~ ~ \ D E ~ \ S M - I Q ( . R  

w Std Fctrs File : C : \ C O B ~ O ~ \ A F - ~ Y \ O ~ O ~ ~ \ D E P O T . S F F  

arPVT SQlEM FIVE - D-IC W E  RIPORMATION 

1-Time Wnique Coat (SKI : 
1-Time Unique Save (SKI : 
1-Ti- lbving Coat (SK) : 
1-Time Gloving Save (SKI : 
Bw Non-UilCon Reqd(SK) : 
Aetiv Uisaion Cost (SKI : 
ktiv nission Save ($10 : 
Wac Recurring Cost (SK) : 
Wac Recurring save ($10 : 
knd (*hy/-&le.) ($10 : 
-truetion Schedule (t) : 
Shutdom Schedule (t) : 
WlCon Coat Avoidnc(SK1 : 
?am Housing Avoidnc ($10 : 
Roeurmnt Avoidnc (SKI : 
OWWUS In-Patienta/Yr: 
aUrrPUS Out-Patients/Yr: 
Iacil ShutDam (KSF) : 

1-Time W q u e  Coat (SKI : 
1-Tim S.ve (SKI: 
1-Time m i n g  Coat ($K) : 
1-Time w i n g  Save (SKI: 
Lmr Non-WlCon Reqd(SK) : 

Activ Waaion Save (f K) : 
Minc Recurring Coat (SKI : 
Miac Recurring Save (SK) : 
Land (+Buy/-Sale#) ($10 : 
Construction Schedule ($1 : 
Shutdown Schedule (t) : 
WlCon Coat Avoidnc(fl0 : 
?am Itowing Avoidnc ($I0 : 
Procurement Aveidnc(SK) : 
MA13PUS In-Patienta/Yr: 
-S Out-Patienta/Yr: 
Iacil ShutDoun (KSF) : 

Name: ROBINS, GA 
1996 

1-Time unique Cost ($I) : 
1-Tim Ihique Save (SKI : 
1-Time Cbving Cost (SKI : 
1-Ti* lbving save (SKI : 
Onv Won-nilcon Reqd($K) : 
Activ Mission Cost ($I) : 
Activ nisaion Save (SKI : 
W a c  Recurring Coat ( f  K) : 
nisc Recurring Save ($10 : 
&nd (*Buy/-Sales) (SKI : 
Comtruction Schedule(t): 
Shutdown Schedule (t) : 
nilcon Cost Avoidnc (SKI : 
Pam Wouaing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
aWfPUS In-Patients/Yr: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t l6t 22t 1lt 
Ot Ot Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDorn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
6.522 16,305 19,566 16,305 

0 0 0 0 
1,331 3,328 3,994 3,328 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 t 16t 221 11t 
23t 12t 16t 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDoun: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22t 11% 
0% ot Ot ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



IlCPVT DATA REPORT (COBRA VS .08 ) - Page 5 
Data A. Of 06:31 06/09/1995. Report Created 10:OO 06/09/1995 

Dcp.rtmnt : Air  Force 
Option Package : Close depot mx a t  SM 
Scenario File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ S ~ ~ - W X . C B R  

w Std Pctr8 File : C:\COBRMOB\AF-OHLY\0609\ALC\DEPOTPOTSFF 

XBRJT SQLBEN FIVE - DYNAMIC BASE -TION 

mnu: TIIR;ER, OK 
1996 ---- 

1-Time Unique Cost (SKI : 0 
1-T ime Unique Save (SKI : 0 
1-Time Moving Cost (SKI: 0 
1-Tiw Moving Save (SKI : 0 
bnr Iron-Milcon Reqd(SK1 : 0 
Activ Miuion Co8t  (SKI : 0 
Activ Kission Saw (OK) : 0 
Wmc Recurring Cost (SK) : 0 
Wsc Recurring Save (SKI : 0 
Laad (*Buy/-Sales1 (SKI : 0 
Cormtruetion Schedule (t 1 : 23t 
Shutdown Schedule ( 8  : lOOt 
WlCon Cost Avoidnc (SKI : 0 
Pam Housiag Avoidnc (SKI : 0 
Orocurcnmt Avoidnc (SKI : 0 
t3tWPUS In-Patients/Yr: 0 
CMMPUS Out-Patients/Yr: 0 
Pacil ShutDoun(K.SF) : 0 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12I 16t 22t llt 
Ot Ot Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

S- SIX - BASE PERSONNEL INFOMATION 

kac: HILL, UT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Qunge: 0 -90 0 0 0 
hl Force Struc a g e :  0 -288 0 0 0 
Clv Porce Struc Qunge : 0 -2.226 0 0 0 
OtuForceStruc m g e :  0 0 0 0 0 
O f f  Scenario Change : 0 0 0 0 0 
En1 Sccnuio Change: 0 0 0 0 0 
Civ scenario a g e :  0 0 0 0 0 
O f f  Oungc (No Sal Save) : 0 0 0 0 0 
Enl Ch.nge(No S.1 Save): 0 0 0 0 0 
Civ Q.nge (lOo Sal save : 0 0 0 0 0 
Caretaker8 - Military: 0 0 0 0 0 
Cuetaker8 - Civilian: 0 0 0 0 0 

same: KKLLY, Tx 
1996 - - -- 

O f f  Force S t u :  w e :  0 
-1 PO- strut2 ~h.nge: o 
Civ Force Struc Qunge: 0 - 
Stu Porn struc Cbmge: 0 
O f f  Scenario Change: 0 
Bnl Scenuio Qunge: 0 
Civ Seuvrio Change: 0 
O f f  Qurgc (No Sal Save I : 0 
hl -(No Sal Save) : 0 
Civ QungetNo Sal Saw1 : 0 
Caretaker8 - Mil i t~ ry :  0 
Caretaker8 - Civilian: 0 



IKpm DATA REPORT (COBRA vS. 08) - Page 6 
Data A. Of 06:31 06/09/1995, Report created 10:OO 06/09/1995 

Daprtmcnt : A i r  Force 
q t i o n  Package : Close depot wc a t  $34 
Scenario File : C : \ C O B R A S ~ ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ S ~ - ~ . C B R  
Std FCtX8 File : C : \ ~ ~ ~ ~ \ ~ - ~ \ O ~ O ~ \ ~ X : \ D E P O T . S F F  

IRPlfi SCREEN SIX - BASE PERS(1IPNEL INFWMkTION 

mme: ncam.uN. CA 
1996 -- - - 

Off Force Strue Qunge: 0 
On1 Force Struc Change: 0 
Civ Force Struc Qunge: 0 
Stu Force Struc w e :  0 
Off Scenario Change: 0 
PI1 Scenario w e :  0 
Civ Scenario w e :  0 
Off Qlurge(#o Sa1 Save) : 0 
PJ Quage l)io &l Save) : 0 
Civ Chnge ()io S.1 save) : 0 
Caretakers - Military: 0 
Caretaker8 - Civilian: 0 

uame: ROBINS, GA 
1996 1997 

Off Force Struc Change : 
On1 Force Struc Change: 
Civ Porce Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ S c e ~ r i o  Qunge: 
Off Qlmge(n0 &l save): 
en1 Ounge (No S.1 Save) : 
Civ aunge (No -1 save) : 
Caretakers - Military: 
Caretaker8 - Civilian: 

name: TINKER, OK 
1996 1997 ----  ---- 

Off Force Struc Change: 0 -152 
On1 Force S ~ N C  W g e :  0 -68 
Civ Force Struc Qunge: 0 -1,467 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
bl Scenario Qunge: 0 0 
Civ Scenario Change: 0 0 
Off Qunge (NO S.1 Save) : 0 0 
In1 m e  (No -1 Save) : 0 0 
Civ Qunge (No s.1 save : 0 0 
&retaker# - Uilitary: 0 0 
C~retakera - Civilian: 0 0 

Rmm SQCEEN SEVEN - BASE MILITARY CONSPR~IOIP INPORIUTIOEI 
Same: HILL, 

Description ------------ 
3L6 Story Tower 
40000 8f High Bay 
Renovate Bldg lOOc 
Renovate Bldg 5N 
Conrtruct Test P 
Twwer Support. 
Renov8te Bldg 265 
Construct Teat Cells 

-----  
OTHER 
OTHER 
OTWER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Renovate Bldg 11 OTHER 



IEFPVT MTA REPORT (COBRA 6.08 - Page 7 
0.ta & Of 06:31 06/09/1995. Report Created 10:OO 06/09/1995 

Department : Air Force 
@tion Pack~ge : Close depot m at S J ~  
~c.luri0 File : C : \ C O B R A ~ ~ ~ \ ~ - ~ Y \ ~ ~ O ~ \ D E ~ \ S U - ~ U . C B R  
Std FCtr8 File : C:\(XJBRMOB\AF-ONLY\O~O~\ALC\DEPOT.SFF 

SCREEN SEVEN - BASE MILITARY m D C l T I W  ~ I U R T I O N  

Descriptien at* N- nil- R e W  Mil- Total Coat (SKI ------------ - - - - -  ---------- ------------ -------------- 
M w  A/C mint Dock OTHER 0 0 305 
Hydraulic. Reconfig QPHER 0 0 968 
Ilutrmacnts OTHER 0 0 525 

krcent Officers Married: 76.801 
Pucent Enlisted Married: 66.901 
misted Uousing UilCon: 80.001 
Officer &lary($/Year): 78,668.00 
Off 6AQ with Dependents($) : 7,073.00 
Enlisted &lary(S/Year): 36,148.00 
Bnl BAQwitb Dependents($): 5,162.00 
Avg Unwloy Cost ($/Week) : 174.00 
0.clployrmnt Eligibility (Week.) : 18 
Civilian Salary ($ /Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilim Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civiliur RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

1- Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Iadices are used as exponents) 
Rogram W g e m e n t  Factor: 10.001 
aretaker kfmin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Pamily Quarters (SF) : 1,320.00 
A P P D l 3 T . m  Inflation Utes : 
1996: 0.001 1991: 2.90% 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Riority Placrclwnt Service: 60.001 
PPS Actlop. Involving PCS: 50.001 
Civilian PCS Cost. ( $ 1 :  28,800.00 
Civilian New Hire Co.t (S) : 4,000.00 
Nat Hedian Home Rice($) : 114,600.00 
Lloaw a l e  Reimburse Rate: 10.001 
I(u Hama Sale Reimburs ( $ 1  : 22,385.00 
Wocnc W c h  Reimburse Rate: 5.001 
Plu llarc Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 61.001 
WAP Ilocac Value Reimburse Rate: 22.901 
WAP Homeowner Receiving Rate: 5.001 
RSE Brae Value Reimburse Rate: 0.001 
RSE Hauowner Receiving Rate: 0.00% 

Rehab vs. Uew WlCon Cost: 
Info Cluugement Account: 
WlCon Design Rate: 
MilCon SIOH Rate: 
WlCon Contingency Plan Rate: 
nilcon Site Reparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 

STANDARD FACMRS SCREEN lWCEE - TRANSPORTATION 
I(.terial/&signed Person(Lb1 : 710 
IWG Per Off Family (Lb) : 14,500.00 
1MC Per En1 Family (Lb) : 9,000.00 
M Per W 1  Single (Lb) : 6,400.00 
Ri#i Per Civilian (Lb) : 18,000.00 
Total W Cost (S/lOOLb): 3s. 00 
Air Transport f$/Pasa Mile) : 0.20 
Uisc Exp ($/Direct gqloy) : 700.00 

Bquip Pack C Crate(S/Ton) : 
W 1  Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle ($/Mile) : 
#nr Reimbursement ($/Mile) : 
Avg nil Tour Length (Yearn) : 
Routine PCS($/Pers/Tour) : 
one-Tiaw Off Pcs Cost ($1 : 
--Tie thrl Pcs Cost($) : 



INPUT DATA REPORT (CDBRA vS.08)  - Page 8 
Data Aa Of O6:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Clore depot mx at !m 
Scenario File : C : \ C O B R A S O ~ \ A F - ~ Y \ O ~ ~ ~ \ D E ~ \ ~ - K X . ( ~ R  
std Pctrr File : C:\COB~USO~\AF-~Y\O~O~\ALC\DEP~~.SPF 

STMDARD FACPCRS S C W W  FOUR - MILITARY OONSTRDCTION 

QtcgOry ------- - 
Porizontal 
Waterfront 
Air Operatiaru 
Opcratio~l 
Ahinistrative 
School Building# 
m i n t w c e  Shops 
mchelor Quurers 
runily Quarterr 
awered Storage 
Dining Pacilitiem 
Recreation Facilitier 
DarPlaicatioru raci1 
S h i m  Uaintuunce 
RDT & E Facilities 
FOL Storage 
Ulrunition Storage 
Medical raci1ities 
mvimsrmcnt.1 

U.I r /m -- ---- 
(rn) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF1 0 
(M) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF1 0 
(SF) 0 
(BLI 0 
(SF) 0 
(SF) 0 
( 1 0 

category CM -------- - - 
Optional category A ( 1 
Optional category B ( 1 
Optional category C ( 

Optional category D ( 1 
Optional category E ( 1 
Optional category F ( 

optional category O ( 1 
Optional category H ( ) 

Optional category I ( 

Optional category J ( 

Optional category K ( I 
OptioMl category L ( I 
Optional category n ( I 
Optional ategory N ( ) 

Optional category 0 ( ) 

Optional ategory P ( 1 
Optional category Q ( 1 
Optional Category R ( 1 



COBRA MANPOWER IMPACT WORKSHEET 
W E :  MCCLELLAN AFB 

WESCRIPTION: Transfer &pot mfnbmw .ctMtkr from SM-ALC. McCWL.n AFB nmlns open. 
-LC wo-d -08 to OO-ALC om), -LC (2%). a d  WR-ALC (5%). 

DEPOT MOVEMENTS 

Officar Amn CMlhns Total Source 

L 

sowce: 
29 BRAC95 Manpower lmp8d VVofWmet 

Elllisted 115 Dotad 6/05/95 pcovidcd by 
Ctvili8nr 5221 - Maj Vaught, PEP. Manpower tigum 
ToCll 5365 rrlket M9714 endrtrangth a d  indude depot mx & 

BOS ru(horhrtionr. Mded 225 MA ruthoriutionr. 

w 4 l d h d T m P - e  
Sowca: 

Hil 70.0% ~ 9 9 ~ ~ ~ b y  
~ i i  25.0% LTC Pitcher 
Robint 5.0% - 

100% 

Tnnrfar to: 5% 10% 25% 30% 25% 5% 
Hil 1996 1997 1998 1999 zoo0 2 0 0 1 T W  

Omosn 1 2 5 6 5 0 19 
Wisted 4 8 20 24 20 4 80 
Clviliw 183 366 914 1097 914 181 3655 

I 

3754 

Tnnrfer to: 5% 10% 25% 30% 25% 5% 
T i r  1996 1997 1998 1999 2000 2001 T W  

Ollicsn 1 1 2 3 2 0 9 
misted 2 3 8 9 7 0 29 
civilians 66 131 327 392 327 62 1305 

1343 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Tobb 

Omcsrs 1 0 0 0 0 0 1 
Enlbted 1 1 2 2 .  0 0 6 
Chrilin~ 14 27 66 79 66 9 261 

268 
i 

AF Bur Popuktion U S  2325 2 1 1 6 1  

Non-AF Tenrnt Poputrtion 

1. Defense Logistics Agency 0 0 603 603 
2. Odenra Commissary Aqcny 0 0 0 0 
3. OFAS 1 8 130 139 
4. U.S. Cout Guud 26 164 0 190 

27 172 733 932 

rob1  SO ~opul.tkn r n  u s 7  n i s  i s m  
87M A 4  Bu@ Pop 431 7H6 10072 

~orr~tunm n 172 ss 
)TllAdjToblB#.PopuWion 458 2297 1 10626 

F o r c e S t r w h m C h m ~  1 8  -200 -1714 -1M2 

-2 -7 31) 328 

29 115 6221 S365 

BRACQSMInpowersuclina 12102194 

Assumedno-. 

scrwn4hgut 

Bf?ACgSBueYnakulyrhWSBn#195 
upmad ~ ~ p o p u h t i o n .  sea rmcw memo. 

97/4Mj8 . repoplrb ionpkrr~  

9714 Mj tot81 pop mhur W 4  tot81 but pop. Saaen 6 Input. 

BRAC% ku ly r i r  WS 6/05/95. Saaan 6 Input 

Oepot mrintmnce. DLA, and BOS mnhofk8tiona tnmfened. 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan Depot maintenance only moves 

OFF AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333 

Depot maintenance only 27 24 501 1 5,062 0 5,062 

MANPOWER IMPACTS 
Move depot maintenance only -25 -23 -471 0 -4758 0 -4758 
BOS tail -4 -92 -286 -382 0 -382 
Depot overhead consolidation savings (6%) -2 - 1 -301 -304 0 -304 
BOS tail 0 -6 -1 8 -24 0 -24 

NET SAVINGS (INCL DEPOT) -2 -7 -31 9 -328 0 -328 

MANPOWER REMAINING ON BASE 400 2,003 2,201 4,604 261 4,865 

SUPPORT MANPOWER REMAINING 21 8 980 934 2,132 0 2,132 



-1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill 
Dual Use Equipment Rqmts 
Install Software at Hill 
Activate Outside Range at Hill 

SU b-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Total 
I 

Time Phasing 

FYo1 
Total 

1 Time Moving Costs 

$13,313,728 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

w96 
-97 
W98 
-99 
woo 
FYo1 
Total 

SOURCE: 

PTC Spreadsheet 
3 EAs(S750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year 
Not necessary if installation 
remains open. 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This worksheet calculates Produdion Transition Costs (formerly alkd Inkrim Production Support 
Corb) for fealiinment alternatives. Data will be ured to evaluate lh cost impact of comoliating Air 
Logistic Center workload. I 

(A) REQUIREMENT - LOSING 0RGANIUTK)N WAH HOURS MOVED 
FY 95 5 1  5,415,000 270.750 
FY% 101 5,249,000 524,900 
M 97 251 5,266,000 1,316,500 
FY 98 301 5,160,000 l.s46.a00 
FYW 251 5,160,000 1.280,ooO 
FYW 5 1  5,160,000 256.m 

1 0 0 . m  31.410.000 5208,lSO 

(B) m y s  261 
(C) DAYS OF IPS REQUIRED 66 
@) IPS % (-1 32.95% 
(E) IPS HRS REQUIRE0 1,716,095 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLllY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% - --==-==== ===-=-= I-=-- rlrrrmmrrrn -I- rrrrtutlnrr -- 

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL REQUIREMENT 429.024 

RCC Mes wlo Materials 
S m c  $49.32  $24.66 

GAINING MC: 
OC-Nc $47.93 $23.97 
0O-N.c $48.15  $24.08 
--Kc $47.28 523.64 
S M c  $49.32 $24.66 
Vm-ALc $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $10,283,670 
--I.iL -uII ----=-=-- I-- 

(ti) NON ORGANIC % (loo%+) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1 f 87,072 
(J) CONTRACT % 50.00% 
(K)CONTRACTHoURS (I'J) 643.536 
(L) CONTRACTOR DIFFERENTIAL $19.73 
(M) MWTIVE CONTRACT COST (KT) $12,695,874 - --I- =I==- ltllltrrmttltt rarrurrr- =- =- 
(N) IJNsUPPORTAeLE WORKLOAD % (WRING TRANSITION) (1009b-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (m) 643.536 
(P) CATCH UPCOST 

GAINING ALC: 
OCALC $47.93 25.001 180.864 $7.711.167 
OOALC $40.15 70 .001  450.475 $21,591,269 
S A M  $47.28 0 .001  0 $0 
SM-ALC $49.32 0.001 0 $0 
HR-ALC $41.98 5.001 3 2 . m  $1.542333 

TOTAL $30.844.670 - mtlllu m----- 

(R) TOTAL PRODUCTION TRANSITION COST: $53.824.01 3 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 

FOR OFRCUL USE ONLY 



SM Civ Term Lv 

Purpose: Calculate Tenninal Leave C a b  for McClellan 

WV 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $18.63 
Total FY9714 Depot Mx Civilians 522 1 
Not Wiling to Move Factor 6% 
Eliminations 31 9 

Terminal Leave Costs $2,355,801 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

I Purpose: This woksheet estimates ernsportation costs for misiidsupport equipment md inventories. 1 
lthta will be used for evaluating the cost iInpsa of consolidating AF installotins. ! 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEH SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIF94ENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED m D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
M I N I N G  EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DSTI 
REMOVE AND REINSTALL (SM-ALC/HADE) 

(8) TOTAL COST TO MOM: EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIF'HENT (DRMO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EWlPMNl  

(A) E W I  WENT REPURCHASES 
(El COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF MCESS EQUIPMENT 

PERCENT 
24.008 .SO 
24 .008 $0 
24. 008 $87,840,000 
24.008 5 0 

UI-l.IU-----lll-~l-- 

$87,840,000 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INYENTORIES 
a. U C  Inventories 

TOTAL 

b. AUOUNT TO MOVE 
c .  COST TO RELOCATE 
d. Cost to Move DLA Inventories 
e. TOTAL INVENTQRY COSTS 

3. UATERIAL DAMAGE 
a. EQUI PEIENT 

{TVA)*TIMES IVUJDLED*.0001 
b. INVENTORY 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OfFICUL USE ONLY 



SM Vehicles 

Vehicle Movement from McClellan 

Soura: 
AFMC 21 Study. Certified data 
provided by HQ AF MCIXPX 

d Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 

obins on 09/08/94, page 3 of fax. 

FOR OFFICIAL USE ONLY . 



McClellan 

'~urpose: Summarize MILCON Requirements for transfemng depot maintenance activies 
* 

from SM-ALC. McClellan AFB remains open. 

Source: AFMC21 and AFlLGMM Inputs 

1 

GAINING BASE: TINKER 
Unit Description Cost (SK) 
ALC New AIC Maintenance Dock 305 
ALC Hydraulics Reconfig €S8 
ALC Instruments 525 

Subtotal 1798 

GAINING BASE: HILL 
Unit Description 
ALC 386 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 1 OOC 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate BIdg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost (SK) 
1500 
8200 

70 
1543 
365 
251 

1300 
300 
950 

Subtotal 14479 

GRANDTOTAL: $ 16,277 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

ROBINS AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



Ocprrtment : Air Force 
weion Package : Close depot mx at WR 
Scenario Pile : C : \ ~ B R A S O ~ \ ~ - ~ Y \ O ~ O ~ \ D E ~ \ W R - P ~ . C B R  
Std Fctrs File : C: \COB~O~\AF-ONLY\~~~~\ALC\DE~OT.SPF 

starting Year : 1996 
Final Year : 2001 
ROI Year : 2026 (25 Years) 

U l b n  9,334 
?eraon 042 
Ovcrhd 1 , 0 0 1  
lbving 7,053 
m88i0 0 

Other 4.456 

Dollars 
1997 

---- ---- ---- - - - -  
KISITIOAS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

  IT IONS REALIGNED 
Off 4 6 10 1 2  
Bnl 7 14 34 4 1 
stu 0 0 0 0 
Civ 273 546 1 ,361  1.633 
TOT 284 566 1,405 1,686 

suunary: -------- 
Amsumpt ~ O M  : 
Transfer depot maintenance activities from WR-ALC. Robin8 AFB remin8 open. 
Updated aunpouer truwfers to reflect the transfer or elimination of 
depot maintenance, D W ,  a d  associated 80s activities. 
W t e d  equipncnt and inventory transportation costs, MILCON  requirement^, 
ud one-time unique costa hsed on new avnpawtr inp.cts and &ta from DL& 
and HQ m. 

Total 

Total 

Beyond - - - - - -  



COBRA RWI~WEUT (COBRA VS. 08) - Page 2/2 
Data Am Of 06:34 06/09/1995, Report C~eated 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot nx at  Wit 

Scuurio File : C:\COBIUS~~\AF-ONLY\O~O~\DE#~~~\WR-PO(.(~R w Std tctrs File : ~ : \ ~ B ~ O ~ W - O H L Y \ O ~ O ~ \ A L C \ D E P O T . S F P  

Qsts (SK) Constant Dollars 
1996 1997 - - - -  ----  

MilCon 9,334 4,870 
Purson 912 1,887 
Ovcrhd 1.001 2,407 
W i n g  7,870 15,699 
Uissio 0 0 
Other 4,456 8,912 

Total - - - - -  
40,583 
20,475 
22,033 
159,710 

0 
89,333 

Beyond 

Savings (SKI Constant 
1996 ---- 

nilcon 0 
Person 70 
Overhd 0 

w i n g  17 
Missio 0 
Other 0 

Dollars 
1997 



fOTAL ONE-TIME COST REPORT (COBIU 6.08) 
Data A. Of 06:34 06/09/1995, Report Created 10:OS 06/09/1995 

Department : Air Force 
Option Package : Close depot nn at WR 
scenario File : C : \ C C ~ ~ W O ~ \ A F - Q N L Y \ ~ ~ ~ ~ \ D E ~ \ W R - ~ . C B R  
Std Fctrs File : C:\COBWOB\AF-ON~Y\O~O~\ALC\DEPOT.SFF 

( N l  values in Dollars) 

Colutruction 
Military Construction 
Family Mowing Construction 
Infomation Management Account 
Lmd Purchuee 

Total - Cormtruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian icv Wires 
~lirimtcd niiitary ~ c s  
uncaplaylaeat 

Total - Personnel 
Overhead 
Program Planning Support 
MOrbb.11 / Shutdown 

rota1 - overhead 
-ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time lbving Costs 

Total - Moving 

Cost ---- Sub-Total - - - - - - - - -  

Other 
U P  / RSE 4,155,984 
Environmental Mitigation Costs 0 
--Time Unique Cost8 85,171,000 

Total - Other 89,332,984 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total me-Tinr Costa 314,694,213 

One-Time Savings 
Military Corutruction Coat Avoidances 
Family Housing Cost Avoidances 
Military Eloving 
kad Sales 
One-Time Moving Savings 
Snvironmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 266,900 .............................................................................. 
Total Met Otw-Titme C0.t. 314,421,313 



IWPlfi DATA REPORT (COBRA 6.08) 
Data A. Of 06:34 06/09/1995. Report Created 10:05 06/09/1995 

Department : Air Force 
*tion Package : Close depot mx at WR 
&en~rio File : C: \ C O B ~ O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ W R - M X .  CBR 
Std Fctrs Pile : C : \ ~ ~ O ~ \ ~ - O N L Y \ O ~ O ~ \ A W \ D E P O T . S P F  

IllPUT S- ONE - OENERAL SCENARIO I N F O ~ T I O N  

Model Year One : FY 1996 

Model does Time-Phasing of Co~tr~ction/Shutdom: No 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

suaury: -------- 
A..uraptiom : 

Transfer depot maintenance activities from WR-ALC. Robins APE remains open. 
W t e d  vnpouer transfers to reflect the transfer or elimination of 
&pot u i n t e m e ,  DLA, and associated BOS activities. 
Opd.ted equipmeat md inventory truuportation costs, MILCON requirements. 
and one-time unique costa based on m u  w p a c r  iqmcts and &ta from DLA 
md HQ AFnC. 

XWVT S w  1YO - DISTANCE TABLE 
from Base: ---------- 
HILL. or 
KELLY, n -. CA 
ROBINS, GA 

TO Base: 

ROBINS, GA 
ROBINS, GA 
ROBINS. GA 
TINXER. OK 

Distance : 

IlWvl' SCRKW fWREE - )10- TABLE 

Transfers fran ROBINS, GA to HILL, UT 

Officer Positions: 
Enlisted Po8itions: 
Civilian Rxitions : 
Student Positions: 
Missn Eqpt (tons) : 
hrppt Bqpt (tons) : 
Military Light Vehicles: 
P.avy/Special Vehicles: 

fransf era from ROBINS. GA to KELLY. TX 

Officer Witions : 
Enlisted Positions : 
Civilian Positions: 
Student Witions : 
Wssn Bqpt (ton#) : 
suppt Bqpt (tons) : 
W l i t a y  Light Vehicles: 
Deavy/Special Vehicles: 



INPVT DATA REPORT (COBRA 6.08) - Page 2 
Data Aa Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at WR 
Scenario File : C : \ ~ B ~ ~ ~ \ ~ - O ) P L Y \ O ~ ~ ~ \ D E P O R # \ Y R - ~ . Q ) R  
Etd Fctrm File : C:\COE~O~\~-~Y\O~O~\ALC\DEPOT.SFF 

I N P t T l ' S ~ T X l Z E E - ~ T ~ L E  

Truuferm from ROBINS, CA to KCLULAN,  CA 

Officer Pomitiona: 
Enlimted Poaitiona: 
Civilian Pomitiona: 
Student Pomitionm: 
Nimmn w t  (tonal : 
Euppt Bqpt (tom) : 
Nilitaxy Light Vehiclem: 
lleavy/Special Vehiclem: 

f)rPVT S(REEN POUR - STATIC BASE INFORXkTION 
-me: HILL, UT 

Total Officer employeem: 
Total mliated Employeem: 
Total Student Employeem: 
Total Civilian Baaployeem: 
Uil Pamiliem Living (m Base: 
Civilirnr Hot Willing To ?love: 
Officer Horulng Unita Avail: 
mliated Houming Unitm Avail: 
Total &me Faciliticm(KSF): 
Officer VIU ($/-nth) : 
rnlimted VIU ($/Month) : 
Per Diem Rate ($/Day) : 
W i g h t  Coat ($/Ton/nile) : 

Total Officer Employeem: 
Total Enlimted Rqloyeem: 
Total Student Employees: 
Total Civilian -loyeem: 
Uil Familiem Living On Base: 
Civiliuu Not Willing To Move: 
Officer Houming Unit. Avail: 
Bnlimted Wowing Onitm Avail: 
Total &me Facilitiem (KSF) : 
Officer VIUI ($/Month): 
W i m t e d  VIU ($/-nth) : 

Per D i m  h t e  ($/Day) : 
-eight Coat ($/Ton/nile) : 

Tutal Officer Employeem: 476 
Total Bnlimted Bmployeem: 2,491 
Total Student Bmployeem: 0 
Total Civilian Wnploy.cs: 9,615 
Mil Pamiliem Living bme: 32-01 
Civi l ianaNotWil l ingTo?love:  6.01 
Officer Howing m t m  Avail: 0 
Bnlimted Housing Unitm Avail: 0 
Total &me Pacilitiem(KSF): 11.516 
Officer VW ($/Nonth) : 168 
Enlisted VHA ($/-nth) : 126 
Per Diem Rate ($/Day) : 101 
Reight Coat (S/Ton/Hile) : 0.01 

Non-Payroll (SVYear) : 
Cannunicationa (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Woumlng (SWYear) : 
Area Coat Factor: 
QUMPUS In-Pat ($/Vimitl : 
QUMPUS Out-Pat ($/Viait1 : 
QUMPUS Shift to Medicare: 
Activity m e :  

Homeowner Asmimtance Program: 
Unique Activity Infornution: 

Non-Payroll ($K/Yearl : 
Coamunicationm ($K/Yearl : 
BOS Hon-Payroll (SK/Year) : 
BOS Payroll ($K/Yur) : 
Family Uouming (SWYear) : 
Area Coat Pactor: 
CDMPUS In-Pat ($/Visit) :- 
CmMPwS Out-Pat ($/Viait1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Umewner kmimtance Program: 
Unique Activity Infornution: 

RRa Non-Payroll ($K/Year) : 
Caanaulicationm I$K/Year) : 
BOS Non-Payroll ($K/Yur) : 
BOS Payroll ($K/Year) : 
Family Howing (SK/Year) : 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit) : 
ciw4Pus Out-Pat ($/Viait) : 
CHWPUS Shift to Uedicare: 
Activity Code: 

Homeowner &mimt.slcc Program: 
Vnique Activity Infornution: 



INPZfi M I A  REPORT (COBRA ~5.08) - Page 3 
Data A. Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

~epartment : Air Force 
cption Paduge : Cloae depot nu at WR 
Scenario Pile : C : \ C O B R M O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ W R - ~ . C B R  
Std Fctrs File : C : \ C O ~ O ~ \ ~ - ~ \ O ~ O ~ \ A L C \ ~ E W T . S F F  

m SCREEN Form - STATIC B)LSE INFO~TION 

Yme: ROBINS, GA 

Total Officer Employeea: 
Total Bnliated gmployeea: 
Total Student Employees: 
Total Civilian Employees: 
ail ?amilia. Living (b, mse: 
Civiliuu Not Willing To W e :  
Officer W a i n g  Unita Avail: 
Edisted Houaing bits Avail: 
Total B u e  Pacilitiea(KSF): 
Officer W A  ($/Month) : 
Snliated VHA ($/Uonth) : 
h r  Diem b t e  ($/Day) : 
Preight Coat ($/Ton/llile): 

-me: TINKER, OK 

mtal Officer mloyeea: 1,661 
Total Bnliated Employee*: 6,944 
Total Student Raployeem: 0 
Total Civilian Employees: 13,138 
nil Funiliea Living On Baae: 7.5t 
Civ i l iuuNotWi l l ingTobve :  6.0t 
Officer Houaing Vnita Avail: 0 
Onliated Rouaing Vnita Avail: 0 
Total M a e  Pacilitiea (ICSF) : 14,607 
Officer VIUI ($/Uonth) : 16 
Onlisted VHA ($/Month) : 19 
k r  Diem h t e  ($/Day) : 77 
Weight Coat (S/Ton/Milel : 0.07 

RFMA Ron-Payroll (SK/Year) : 
Oooauniutiona (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
?&ly Housing ($K/Year) : 
Area Coat Factor: 
OUIBUS In-Pat ($/Viait) : 
cimrPus Out-Pat ($ /Viait) : 
OUIBUS Shift to Uedicare: 
Activity Code: 

tkmumner haiatmce Fmgram: 
Unique Activity Infornution: 

RP13A Non-Payroll ($K/Year) : 
Conmunicationa (SK/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($ K/Year) : 
Family Horuing ($K/Year) : 
Area Cost Factor: 
m S  In-Pat ($/Viait) : 
CHMFVS Out-Pat ($/Viait) : 
QU)3PUS Shift to Medicare: 
Activity Code: 

XNPUT SCREEN FIVE - DYNAMIC BASE INFORMkTION 

llomcomer CJaiatance Program: 
Unique Activity Inforrmtion: 

mme: HILL, UT 
1996 - - - -  

1-Tim Unique Coat ($I0 : 0 
l-Time Unique Save 1$K) : 0 
1-Time Moving Coat ($10 : 0 
1-Time Moving S a w  ($I0 : 0 
Env Non-WlCon Reqd(SK1: 0 
Activ Hiasion Co8t (SK) : 0 

Activ lliaaion Save ($K) : 0 
M a c  Recurring Coat (SKI : 0 
IUac Recurring S.ve(SK) : 0 
L.nd (+Buy/-Sale#) (SKI : 0 
Qnntruction Schedule (t) : 23t 
Shutdom Schedule (t ) : 1008 
WilCon Cort Avoidnc ($10 : 0 
?am iloruiag Awidnc (SKI : 0 
R o c u m m m t  Awidnc (SKI : 0 
QUMPUS In-Patienta/Yr: 0 
OIAMPUS Out-PatientdYr: 0 
Facil ShutDo~n(l[SP) : 0 

1997 1998 1999 2000 ---- ---- ---- -..-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16t 22t llt 
ot ot OC 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Homing ShutBm: 

Yea 
No 



INPUT DATA REPORT (CQBRA vS.08) - Page 4 
D.U A8 Of 06:34 06/09/1995. Report Cruted 10:05 06/09/1995 

bprtmcnt : Air Force 
Option Pacbge : Close depot ax at WR 
Scenario File : C : \ ~ B ~ ~ ~ \ ~ - O N L Y \ O ~ ~ ~ \ D E ~ \ W R - ~ . ~ R  w Std FCtrS File : C: \ ~ B ~ ~ * I O ~ \ ~ - ~ ~ \ O ~ O ~ \ A L C \ D E P O T . S F F  

SCREEN FIVE - DYNAMIC W E  I N F O ~ T I ~  

name : I;ELLY. '1X 
1996 - - - -  

1-Ti- Unique Cost (SKI : 0 
I-Time Unique Save (SKI : 0 
%-Time )loving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Lmr Non-WlCm Regd (SKI : 0 
ktiv Himmion Coat (Sf) : 0 
Activ Mission Save (SKI : 0 
Mimc Recurring Cost (SKI : 0 
W m c  Recurring Save ($I0 : 0 
L.ad (+Buy/-Salem1 ($lo : 0 
Cautruction Schedule (t) : 23t 
Chutdom Schedule (t) : lOOt 
WlCon Cost Avoidnc(SK) : 0 
h m  Horuing Avoidnc (SK) : 0 
Rocurement Awidnc (SK) : 0 
OUIBUS In-Patients/Yr: 0 
OUIBUS Out-Patients/Yr: 0 
Facil S h u t D m  (KSF) : 0 

1 -Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Rnv Won-MilCon Reqd(SK) : 
ktiv Wmsion Cost (SKI : 
Activ Uimmion Save (SKI : 
Mimc Recurring Comt (SKI : 
Uisc Recurring Save (SKI : 
Lurd (+Buy/-Sales) (SK) : 
Corutruction Schedule (t) : 
Shutdown Schedule (t I : 
HilCon Coat Avoidnc(SK1 : 
Pam Howing Avoidnc (SKI : 
Rocurement Avoidnc (SKI : 
CHWPUS In-Patienta/Yr: 
CIUE(HJS Out-Paeients/Yr: 
Facil ShutLbm(KSF1 : 

Name: ROBINS, GA 

1-Tim Unique Coat (SKI : 
1-Time Unique Save ($10 : 
1-Time W i n g  Co8t ISX)  : 
1-Tim )loving Save (SKI : 
8nv Ron-HilCon Reqd(SK) : 
k t i v  Hi88ion C0.t ($K) : 
Activ Hismion Save (SKI : 
W m c  Recurring Comt (SKI : 
W a c  Recurring Save (SKI : 
Lwd (+Buy/-Sales) (SKI : 
Ccnwtruction Schedule (t) : 
Shutdam Schedule (tl : 
HilCon Coat Avoidnc (SKI : 
Fun Howing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CSUMPUS In-Patients/Yr : 
9iMPUS Out-Patients/Yr: 
Facil ShutDtnm (KSF) : 

---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 16% 22t 1lt 
Ot Ot Ot 08 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hou8ing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
8,518 21,294 25,553 21,294 

0 0 0 0 
4,406 11,014 13,217 11,014 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 222 11% 
23t 12% 16% 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I m  DATA REPORT (COBRA vS.081 - Page 5 
0.- k Of 06:34 06/09/1995. Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot m at wR 
scenario File : C : \ C O B ~ O ~ \ A F - ~ ~ ~ Y \ O ~ O ~ \ D E P O R M \ ~ - M X . ( ~ R  
Std Pctra Pile : C : \ C O B ~ ~ ~ \ ~ - O N L Y \ ~ ~ ~ ~ \ A L C ~ D E P O T . S F F  

ItWtlT SOtEQi FIVE - DYNAMIC BASE INFORH&TION 
mue: TmxER. OK 

1996 ---- 
1-T i- Ihriwe Cost f SKI : 0 
1-Time Unique Save (SKI : . O  
1-Time W i n g  Cort (SKI : 0 
1-Time W i n g  S ~ v e  (SKI : 0 
Bnr Non-nilcon Reqd(SK) : 0 
Activ Uission Cost (SKI : 0 
k t i v  Hission Save (S Kl : 0 
nisc Recurring Cost (SKI : 0 
M a c  Recurring Save (SKI : 0 
Land (+B~y/-&le#) (SKI : 0 
Con#truction Schedule (Cl : 23% 
Shutdown Schedule (C) : 100% 
nilcon Coat Avoidnc(SK1 : 0 
Tun Howing Avoidnc (SKI : 0 
Rocurement Avoidnc (S Kl : 0 
PUKPVS In-Patients/Yr: 0 
Q(APIPUS at-Patients/Yr: 0 
Pacil ShutDovn(KSF1 : 0 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 C 16C 22C 11C 
OI OC Ot OC 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing Shutlkvn: 

UtPW S m  SIX - BASE PERSONNEL INFORM&TION 

Off Porce Struc Change: 
8nl Force Struc QI.nge: 
Civ Porce Struc Churge: 
Stu Force Struc Change: 
Off Scenario Qunge: 
m i  scenario w e :  
Civ Scenario Change: 
Off OI.nge (No Sal Save I : 
En1 change (lo Sal save1 : 
Civ ChAnge (No -1 save1 : 
Caretaker8 - Military: 
Caretakers - Civilian: 

Off Force Struc m g e :  
En1 Porce Struc Change: 
Civ Porce Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 
En1 Sc-io Qunge: 
Civ Seecurio Change : 
Off Change(N0 8.1 save) : 
En1 OvngeCWO Sal Save1 : 
Civ Change (No Sa1 Save I : 
Caretakers - Military: 
C.ret.ker8 - Civilian: 



I l lPWI  DATA REPORT (COBRA vS.08) - Page 6 
n t a  A. of 06:M 06/09/1995, ~ c p o e  created 10:os 06/09/19gs 

Department : Air Force 
Option Package : Cloae depot ax a t  wR w Sct?IIArio File : C; \ ~ W ~ ~ \ ~ - ( . ~ ~ O ~ O ~ \ ~ E - \ W R - P M . Q ) R  
Std Fctra File : C:\COBIUSOB\AF-ONLY\O~~~\ALC\DEPOT.SFF 

arwT S m  SIX - BASE PERSONNU I n T I O N  

h m e  : MC(ZELLAN, U 
1996 ---- 

O f f  Force Struc Chmge: 0 
ml Force Struc Chmge: 0 
Civ Force Struc Uunge: 0 
Stu Force Struc Change: 0 
O f f  Scenario Qunge: 0 
hl Scenario Uunge: 0 
Civ Scenario Uunge: 0 
O f f  Change (No Sal Save) : 0 
mi w e  (NO a1 save) : 0 
Civ change (No s.1 &ve) : 0 
Caretaker* - Military: 0 
Qret.ker# - Civilian: 0 

lUw: ROBINS, 6). 

1996 1991 ---- ---- 
O f f  Force Struc Change: 0 249 
En1 Force Struc Change: 0 435 
Civ Force Struc Change: 0 -1,753 
Stu Force Struc Change: 0 0 
O f f  Scenario Qunge: 0 0 
En1 Scenario Qunge: 0 0 
Civ Scenario Qunge: 0 0 
O f f  Ctunge (No S.1 Save) : 0 0 
a1 Ctunge(No S.1 Save) : 0 0 
Civ Qunge (No Sal Save) : 0 0 
Caretaker8 - Military: 0 0 
Caretaker* - Civilian: 0 0 

mmc: TI#I(ER, OK 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: 0 -152 0 0 
En1 Force Struc Change: 0 -68 0 0 
Civ Force Struc Change: 0 -1,467 0 0 
Stu Force Struc a g e :  0 0 0 0 
Off Scenario Qunge: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Qunge (No S.1 Save : 0 0 0 0 
En1 C2mnge(!Uo Sal Save) : 0 0 0 0 
Civ Change (No S.1 Save) : 0 0 0 0 
Caretaker* - Military: 0 0 0 0 
Caretaken - Civilian: 0 0 0 0 

blPVT SCREEN SEVEN - BASE MILITARY CONSTRm1m W O ~ T I O N  

ame: HILL, m 

Deacriptian Cat- ~ e r  Milcon ~ e h a b  Milcon Total ~ o e t  ($K) ------------ ----- ---------- ------------ -------------- 
Dcpaint Facility OTIW 11,600 0 11,600 
Renov Gyro Facility OTHER 0 1,200 1,200 
RC-130 R.bonw Fac QPHER 1,543 0 1,543 
Secure Storage mUER 0 0 50 



urmfi REPORT (COBRA ~5.08) - Page 7 
D ~ t a  An Of 06:34 06/09/1995, Report m a t e d  10:05 06/09/1995 

Department : Air Porce 
Option Package : Close depot mx at YR 
scenario Pile : C : \ C O ~ O ~ \ ~ - ~ \ ~ ~ O ~ \ D E ~ \ W R - M I ( . ( B R  w t d  htra File : C : \ ~ ~ O ~ ~ - ~ Y \ O ~ O ~ \ A U : \ D E P O T . S F F  

lunc: KELLY, TX 

Ducription ate9 New MilCon Rehab MilCon Total Comt (SK) ------------ - ----  ---------- ------------ -------------- 
C-141 De-Paint Pac OTHER 3,650 0 3,650 
Ird.r Temt Pacllity OTHER 250 0 250 
Alter Bld 375 QIHER 0 6,100 6,100 

kmcription ateg New MilCon Rehab MilCon Total W t  (SK) ------------ ----- ---------- ------------ -------------- 
w a d e  BVAC-Avionic QlWPl 0 525 525 
Ren Avionics Bldg OTHER 0 9,882 9,882 

Avionics Bldg OTWER 0 5,783 5,783 

LZANDARD FACPORS SCREEN ONE - PERSONNEL 

Percent Officers I(.rricd: 76.801 
Percent Enlisted Married: 66.901 
Pllisted Housing UilCon: 80.001 
Officer S.lary($/Year): 78,668.00 
Off BAQ with Dependent*($): 7.073.00 
mlisted Salary($ /Year) : 36.148 .OO 
m l  BAQ with Dependents($): 5,162.00 
Avg Wnenploy Cost ($/Week) : 174.00 
DKnploymcnt Eligibility (Weeks) : 18 
Civilian hlary($/Year) : 46,642.00 
Civilian Turnaver Rate: 15.001 
Civilian Early Retire Rate: 10.001 1 Civilian Regular Retire Ute: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Derc: Depot Factorr 

SrANDARD PACMRS SCREEN lW0 - FACILITIES 
Building SF Cost Index: 0.93 

DOS Index ( R W  vs population) : 0.54 
(Indicem are used as exponents) 

Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Ibthball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF1 : 256.00 
Avg Family Quartera (SF) : 1,320.00 
APPDET.RPT Inflation Utes: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Riority Placement Service: 60.001 
PPS Action8 Involving PCS: 50. 001 
CivilianPCSComts ( $ ) :  28,800.00 
Civilian U w  Hire Cost ($1 : 4,000.00 
Mat Median Llorae Price($) : 114.600.00 
Holac Sale Reimburse Rate: 10.001 
Clu Home Sale Reiarburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.001 
nu Home Purch Reiarburm ($1 : 11,191.00 
Civilian Hoawouning Ute: 64.001 
RAP Homc Value Reimburse Rate: 22.901 
HW Homeovner Receiving Ute: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Uaneomer Receiving Ute: 0.001 

Rehb va. New MilCon Coat: 
Info Mumgcmcnt Account : 
WilCon Design Ute: 
nilcon SIOK Ute: 
nilcon Omtingency Plan Rate: 
WlCon Site Preparation Rate: 
Dimcount Rate for NPV.RPT/ROI: 
Inflation h t e  for #PV.RPT/ROI: 

STANDARD FACTORS SCREEN TlWZE - TRANS-ATION 
mterial/Aasigned Person (Lb) : 710 
1MG Per Off Family (Lb) : 14,500.00 
tM Per En1 Family (Lb) : 9,000.00 
HMC Per nil Single (Lb) : 6,400.00 
1MG Per Civilian (Lb) : 18,000.00 
meal HHG cost ($/100~b) : 35.00 
Air Transport ($/Paas Mile) : 0.20 
nisc E%g ($/Direct Bqloy): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
nil ~ight vehicle ($/mile) : 0.43 
Ueavy/SQec Vehicle ($/Mile) : 1.40 
POV Reinburmement($/Milel: 0.18 
Avg Mil Tour Length (Yearm) : 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
me-Tim Off PCS Comt($): 9,142.00 
One-Tim -1 PCS Coat ( $1  : 5,761.00 



IIWUT DATA (COB- VS 00) - Page 0 
Data A8 Of 06:34 06/09/1995. Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mu a t  wR 
Sienario File : C : \ C O B R A S O I \ A P - O N L Y \ ~ ~ O ~ \ D P ~ \ ~ R - C # . ( ~ ~ R  

(CLI t t d  Fctrm File  : C:\COBRASOB\AP-ONLY\0609\ALC\DEPOT.SFF 

ST- FAmRS SCREEN FDWt - MILITARY CCHSTRDCTION 

Category -------- 
Ilorirontal 
lk te r f  ront 
Air Operatiom 
Operational 
Adn\inistrative 
school Buildings 
mintenurce Shop8 
Bachelor Quarter. 
?&mlly Quarter8 
Covered Storage 
Dining Nci l i t i em 
Rocreation Facilitiem 
Comuniution8 Paci l  
Shipyard Maintenance 
1101 & E P a c i l i t i e ~  
POL Storage 
Amunition Storage 
Uedical Pac i l i t i ea  
Environmental 

M s /m - - ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 0 

Category M s/m -------- - - ---- 
Optional category A ( ) 0 
Optional a t e g o r y  B ( ) 0 
Optional a t e g o r y  C ( ) 0 
Optional b t e g o r y  D ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optioml mtegory J 1 0 
Optional category K ( 0 
Optional Qt.gory L ( 0 
optional  Category M ( I 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
Optional a t e g o r y  P ( ) 0 
Optional Category Q ( 0 
Optio-1 Category R ( 0 



COBRA MANPOWER IMPACT WORKSHEET 

BASE ROBINS AFB 

#3CRIPTION: Tnmfor &pot nminbrunco .ctMtk. from WRALC, Robins AFB r m u l ~  ogln. 
W R U C  mwklomd moved to S W C  (58%). S A W  (m), and 00-ALC (1%). 

DEPOT MOVEMENTS 

OMcor Amn Clvlllans Tot81 Sou- 

Soms: 
37 BRAC95 Ma- Irnput Wdr8hM 

km 133 D8td 6m/1)yBs pddOd by 
5439 - Maj VaugM. PEP. M.npoww ligm 

l ~ t d  5609 n ( k d F V 9 7 1 4 ~ M d ~ d s p o t m ~ &  
BOS au(horStiw. Added 344 DLA urthoriutions. 

-T-- 
Sarrr*: 

Hil t m  wor*k.dP.resntrg.r~by 

lblv 3096 HQ AFMC bmd on AFMC 21 8My 
58% 

r* 0% - 
10096 

Tmmfer O: 5% 10% 25% 30% 25% 5% 
H3 1996 1997 1990 lOgs 2000 ZOO1 Totala 

Omcen 1 1 1 1 0 0 4 
Amn 1 2 4 5 2 2 16 
Cibibrm 33 66 164 198 164 30 653 

673 

T m l n  to: 5% 10% 25% 30% 25% 5% 
w 1098 1997 1908 1999 zoo0 2WlTotr l r  

Omcsn 1 2 3 4 1 0 11 
Amn 2 4 10 12 10 2 40 
CiviliMI 82 164 408 490 406 80 1632 

1683 

Tmslbr to: 5% 10% 25% 30% 25% 5% 
McClr(I8n 1996 1997 1890 lOOg 2000 2001 Tot.lr 

Omgn 2 3 6 7 3 1 22 
Amn 4 8 20 24 20 1 n 

158 316 789 947 709 155 3154 
3253 

Tmrlbr to: 5% 10% 25% 30% 25% 5% 

T i  1996 1997 lase 1899 zoo0 2001 ToOlls 
omoa 0 0 0 0 0 0 0 
h n  o o o o o o o 
Civi l i  0 0 0 0 ' 0  0 0 

0 

W 4  AF Bn8 Popul.tlOn 739 3269 11119 15127 

N a c K T m P o w l 8 t i o n  

1. m b n S e L o g ' i m  1 0 838 839 
2 ~ C o m r n ~ r y A g e n c y  0 0 0 0 
3. ~~~ 2 24 116 142 
4. M I - S p m  3 4 184 191 

6 28 11% 1172 

W 4  Tobl ikrr Poprd.tlon 745 st07 lz?m 16teo 
@ 7 ~ * 4 ( b . @ p o p  1001 3771 1 7 0  14442 
llorrAFT.Nnb 6 28 644 $77 

p11 Adj Tabl B n a  Populrtion 1006 3799 10514 16319 

F0mStruebnchmp.l 249 US 4763 4088 

-2 4 436 

Tabt Y o v m ~  37 133 6439 6809 

BRAC95 Manpomt Budim 12X)Zf94 

~ c n n  4 input 

BRAC ~ l m p l c t E s t i m t e 8 1 0 y g 5  

upd.1.dDUpoplMim.Sa.mdudmmo. 

9714 Adj B.u po9Jlbon pkrr tmmts 

9 7 / 4 ~ b b l p o 0 m i n u r W 4 ~ k r s p o p .  hrdud.rO(h SWS. 

B R A C M . n p o m r W ~ 6 D S S 5 .  Sarm6lnprt 

Depotmaintenmcs, D L A . . n d B O S ~ ~ t m ~ .  



CLOSE HOLD - BCEG ONLY 

BASE: Robins 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

Depot maintenance only 

Depot maintenance only moves 

c!!!f!E ANlN C ACTIVE DRILL TOTAL 
1,001 3,771 9,870 14,642 582 15,224 

MANPOWER IMPACTS 
Move depot maintenance only -33 -39 -4802 -4874 0 -4874 
80s tail -4 -94 -293 -39 1 0 -39 1 
Depot overhead consolidation savings (6%) -2 -2 -307 -31 1 0 -31 1 
BOS tail 0 -6 -1 9 -25 0 -25 

NET SAVINGS (INCL DEPOT) -2 -8 -326 -336 0 -336 

MANPOWER REMAINING ON BASE 962 3,630 4,449 9,041 582 9,623 

SUPPORT MANPOWER REMAINING 218 978 926 2,122 0 2,122 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs $74,733,500 PTC Spreadsheet 
Environmental Studies $ 2,250,000 3 EAs(S750K ea) 
Civilian Terminal Leave $2,191,862 Civ Term Lv Spreadsheet 
RearrangementlEqpt Costs $ 6,WO,oOO AFMC 21 Data 

Su b-Total $ 85,175,362 
Base Conversion Agency Costs $ - Not necessary if installation 

Total $ 85,175,362 remains open 

Time Phasing 

MO1 5% $ 4,258,768 
Total 100% $ 85,175,362 

1 Time Moving Costs 

$44,057,334 Source: Eqpt Transportation Spreadsheet 

T I  Phasing 

M96 
FY97 
M 9 8  
M 9 9  
M O O  
FYo1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This wo~I~~haet c a l ~ ( M  Produdion Transition Costs (fomerfy called I n k h  Produdion Support 1 
Costs) for realignment abmatives. Data will be used to evaluate the a t  impsld of consolidating Air I 
Logistic Center workloads. I 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
M 95 51 8,514,000 425.700 
M 96 101 7,941,000 794,100 
M 97 251 7,489,000 1172250 
M 08 308 7,339,000 2201,700 
M Q Q  251 7,339,000 1.834.750 
MOO 51 7,339,000 366,950 

100.00% 45.061.000 7,495.450 

(el -ys 
(C) MYS OF IPS REQUIRED 
(0) IPS % (a) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE WABlLrrY GAINING CENTER 15% 

u-m --u-rr rnrrrnr =m -- llYIIUII 

(G) ORGANIC mXlRSlORGANlC COSTS 
TOTAL REQUIREMENT 

RCC Ratm wlo Matedab 
HlR-ALC $41.98 $20.99 

GAINING ALC: 
w c  $47.93 $23.97 
0o-AI-c $48.15 $24.08 
S - M C  $47.28 $23.64 
W C  $49.32 $24.66 
M-Mc $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,790,448 
-I- tllum= mu======- -P m- rrrruuP+urarrrulrrrrr 

(H) NON O R W l C  % (100S-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.852.324 
(J) CONTRACT % 50.00% 
(K) CONlTWCT HOURS (1.J) 820.162 
(L) CONTRACTOR DIFFERENTIAL 816.79 
(M) ADMTM: CONTRACT COST (KT) Sl5.552.l 11 

-II r m u n n r r m  r u n r = u  -- -rrrrr rtruuuru.: 

(N) UNSUPPORTABLE WORKLOAD % (WRING TRANSITION) (100W-J) 25.00% 
(0) UNSUPPORTABLE HOURS (m) 926.162 
(P) CATCHUPCOST 

GAINING ALC: 
oC4.c $47.93 0.001 0 $0 
(XMLC $48.15 12.001 111,139 $5,326.91 3 
S4.c $47.28 30.001 277.849 $13,317,282 
SMALC $49.32 58.001 537,174 $25,746,746 
HlR-ALC $41.98 0.001 0 $0 

TOTAL W.390,Qll - -n=- -==PI= I-=-- ---- 
(R) TOTAL P R O W I O N  TRANSmON COST: $74,733,500 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,780,448 
CONTRACT $15,552.1 11 
ORGANIC POST MOVE W.390.841 
TOTAL $74,733,500 

FOR OFFICIAL USE ONLY 



WR Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 200 
Avg Hourty Wage for WR-ALC $16.80 
Total -9714 Depot Mx Civilians 5439 
Not W~lling to Move Factor 6% 
Eliminations 326 

Terminal Leave Costs $2,191,862 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

[ Rupox: This worksheet estimates transportation costs for mission/~upport equipment and inventories. i 

VI Data will be u d  for evaluating the Cost iInpaa of consolidating AF installations. 

Location: Robins APB 

1. EQUIPMENT TRANSFER 
a. EQUIFWZNT ACQUISITION COSTS PER GO17 

YUPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. MCESS EQUIPK€NT 
UEAPON SYSTR4 SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EVND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS UOVE 
YFAPON SYSTM SUPPORT EQUIPUENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e.  TRANSPORTATION (DST) 
f. RMOVE AND REINSTALL (SM-ALC/PW)E) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCBSS EQUIPMENT ( D m )  
EQUI PMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.001 $0 
24.001 $ 0 
24 .OOt $228,072,000 
24.001 S 0 

Addrd S l U M  for DLA 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EOUIPHENT 

TOTAL EQUI- COSTS 

FOR OFFICUL USE ONLY 



TRANSPORTATlON SPREADSHEET 

2. IWENTORIES 
a. STOCK N N D  

TOTAL 

b. MOUNT TO UOVE 
c .  COST TO RELOCATE 
d. Cost to Move DLA Inventories 
. TOT= INVENTORY COSTS 

3. UATERIAL DAMAGE 
a. EQU I WENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES WDLED*.00011 
TOTAL mTERIAL OAEaCE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAUFaGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



Vehicle Movement from Robins 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCiXPX 

d Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

2001 Totals 

FOR OFFICIAL USE ONLY ' 



ne 
-purpose: Summarize MILCON Requirements for transferring depot maintenance activities 
from WR-ALC. Robins AFB remains open. 

'(II ISource: AFMCll and AFILGMM Inputs 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Fac i l i  
ALC Renov Gyro Facility 
ALC RC-130 Radorne Facility 
ALC Secure Storage 

GAINING BASE: Kelly AFB 
Unit Description 
ALC C-141 Depaint Facility 
ALC Radar Test Facility 
ALC Alter Bldg 375 

Cost (SK) 
11600 
1200 
1543 

50 
Subtotal 14393 

6100 
Subtotal 10000 

GAINING BASE: McClellan AFB 
Unft Description Cost (SK) 
ALC Upgrade HVAC-Avionic 525 
ALC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 

Subtotal 16190 

GRAND TOTAL: $ 40,583.0 K 

FOR OFFICIAL USE ONLY 





FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

TINKER AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



CQBRA -1- (COBRA ~ S . 0 8 1  - Page 1/2 
D.t. A8 Of 06:35 06/09/1995. Report Created 10:09 06/09/1995 

Department : Air Force 
*tion Package : Close depot lax at OC 
Scenario File : C: \ C ~ ~ ~ \ A P - Q I L Y \ O ~ O ~ \ D E P Q M X \ O C - I Q ( .  CBR 
Std Pctra Pile : C:\COB~~~\AP-OE~LY\O~~~U\DEPOT.SFF 

S-rting Ye= : 1996 
I-1 Year : 2001 
101 Year : 2037 (36 Yura) 

IW in 2015 (5x1 : 203,412 
1 - T i e  Coat (SK) : 463,121 

---- 
NilCon 14,204 
hr8on 94 4 
Olrrrhd 991 

6,545 
Watio 0 
Other 11,960 

----  ----  - - - -  - - - -  - - - -  ---- 
~ I T I O A S  ELII#IN&TED 
Off 0 0 0 0 0 2 
PI1 0 0 0 0 0 9 
Civ 0 0 0 0 0 366 
TOT 0 0 0 0 0 377 

POSITIOAS mt(;NED 

Off 4 6 12 14 7 0 
En1 9 15 36 44 36 4 
stu 0 0 0 0 0 0 
Civ 3 06 610 1.521 1,825 1,520 293 
TOT 319 631  1.569 1,883 1,563 297 

SumAry: -------- 
A.nrmptiom : 
Truufer depot nuintenance activitiea from OC-Awl. Tinker AFB remaim open. 
w t e d  -r truufera to reflect the truufer or elimination of 
depot maintenance, DLA, and associated BOS activitiea. 
-tad equipment 8nd inventory truuportation coata, UILCON requirement#, 
.ad one-time uaique costa based on n e w  manpower inpacts a d  data from DLA 
U d B q m .  

Total -----  
61,756 
10,255 

6.141 
132,523 

0 
239,409 

Total -----  



COaru R E A t I m  -y (COBRA vS. 08) - Page 2/2 
at. k of 06:35 06/09/1995. -port m t r d  LO:O~ 06/09/1995 

Department : Air Force 
Option Pack~ge : Close depot ac at oc 
kuvrio Pile : C : \ C O B ~ O ~ \ A P - ~ ~ Y \ O ~ O ~ \ D E ~ \ O C - K I ( . C B R  
Std Pctr8 File : C:\WBRASO~\AF-OM.Y\O~O~\ALC\DEPOT.SFP 

Cast8 1 $ K )  Conrt.nt Dollar8 
1996 1997 ---- ---- 

llilCon 14,204 1,411 
Person 1.021 2,080 
Olnrhd 991 2,743 
w i n g  6.566 12,981 
M88i0 0 0 

Other 11,960 23,916 

Saving8 ($111 Conrtmt 
1996 ---- 

WilCon 0 
hrmon 77 
OlnrM 0 
w i n g  20 
nt88io 0 
Other 0 

Total 

Total 



rOTAL aVE-TIMZ COST RGPORT (m vS .08) 
Data Am Of 06:35 06/09/1995. Report Created 10:09 06/09/1995 

Departacnt : Air Force 
option Pack~ge : Cloae depot ax at OC 
scenario Pile : C:\COBIUS08\~-OHLY\O609\DE~\bC-CO[.CBR W Std Pctra Pile : C:\CQusO8W-~Y\O609\ALc\DEPOT.SFF 

Bartruct ion 
Military Corutruction 
?a.mily Ilowing Corutruction 
Inforwtion MaMgement hecount 
Und Purch.sea 

lb-1 - OoPrtruction 
mrsoanel 
Civilian RIF 
Civilian Early Retircacnt 
Civilian licv Wirea 
Bliriruted Military PCS 
unclploymt 

Total - Pelmo~el 
Omrficad 
Program Plmning Support 
Ilothb.11 / sbutdorn 

mtal - Oucrbad 
m n g  
Civilian W i n g  
Civilirn PPS 
Military )loving 
freight 
One-Ti* mag Coata 

Total - )loving 
Other 
w / =  
Environmental Mitigation Coata 
One-Time Unique Coata 

Total - Other 
mt.1 Qle-Tim COata 463,121,133 
__--------- - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

O m - T i u  Saving. 
Miliury Colutruction bat Avoidu~cea 0 
?.Wdly C0.t A~0idUlCc~ 0 
Uilitry W i n g  293.590 
Lud &lea 0 

One-Time llwing Saving8 0 
bi-ul Mitigation Saving* 0 
--Time Unique Saving8 0 .............................................................................. 

Tetal One-Time kvinga 293,590 

Total Wet One-Tir Coat8 462,827,543 



xffnrr REPORT (CaeRA vS.08) 
0.ta A. Of O6:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at OC 
kuvrio Pile : C : \ ~ ~ O ~ \ A F - ~ Y \ O ~ O ~ \ D E ~ \ O C - I Q . C B R  
h d  Pctra Pile : C:\C~~~USO~\AF-CUI.Y\O~O~\ALC\DEF~T.SFF 

IM.1 Year One : FY 1996 

PILL, Ur 
I L L L Y .  7% 
u*la.nm, a 
mm. GA 
ZIIoIcgl, OK 

strategy: --------- 
Realignment 
Realignment 
nulignawnt 
Realignment 
n e a l i ~ t  

&~..r~ptioM: 
huufer &pot maintenance activities from OC-ALC. Tinker AFB rennin# open. 
Clpd.te6 wnpovcr truuferr to reflect the truufer or elimination of 
depot uintmurce, DLA, and as8ociated EOS activitie.. 
Updated equipment and inventory transportation coat., WILCOri requirement., 
and one-time unique coat. besed on new arnporcr iap.ctm and data from D m  
mdm Amc. 

arPtrr s a m J  ma - DISTANCE TABLE 
TO mme: -------- 
TINKER, OK 
TINKER, OK 
TINKER, OX 

1laBIN.S. GA TINKER, OK 

arPtrr S- TIlREE - U O w  TABLE 

h ~ f e r #  from TINKER, OK to HILL, UT 

1996 1997 1998 1999 2000 2001 - - - -  --- - ---- - --- ---- - - - -  
Officer Pomitionr: 0 0 0 0 0 0 
mlimted Positions: 1 0 0. 0 0 0 
Civilian Poritions: 4 7 16 19 15 0 

Student m i t i o w :  0 0 0 0 0 0 
Uamn Bqpt (tone) : 0 0 0 0 0 0 
fuppt zqpt (tons): 0 0 0 0 0 0 
nilitary Light Vehicles: 0 1 1 1 1 0 
euyr/Sp.ci.l Vehicle. : 1 1 3 4 3 0 

Officer Pcuitiaru : 
mlirted Pomitioru: 
Civilian hitionn: 
Student Polritiona: 
Minsn m t  (tom) : 
ntppt Eqpt (tons): 
Military Light Vehicles: 
lkmy/Special Vehicler: 



IKprrr DATA REFORT (CDBRA 6.08) - page 2 
0.t. A. Of O6:3S 06/09/1995. Report Qutcd 10:09 06/09/1)95 

Department : M r  Force 
mtion Package : Close depot iax at OC 
Scenario File : C:\CDBIUS08\M-0nY\0609\DEM\OC-rcC.CBR 
Std Fctrs Pile : C:\COBRAS~~\AF-ON~Y\O~O~\ALC\DEPOT.SFF 

111P[rr SCREEN m E  - TABLE 

~ u u f e r s  from TINKER, OK to IICCLELIAN, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Officer Positions: 1 1 2 2 
Misted Positioru: 1 2 5 6 
Civilian POsitio~: 4 0 7 9 198 237 
Student Poritioru: 0 0 0 0 
Mi8.n Eqpt (tom) : 0 0 0 0 
&ppt Eqpt (tom) : 0 0 0 0 
Military Light Vehicles: 3 6 15 18 
Y.vy/@ecial Vehicles : 9 1 8  43 50 

1996 1997 1998 1999 ---- - - - -  ---- - - - -  
Officer Positiom: 1 1 2 2 
mlisted Position8: 1 2 S 6 
Civilian Positiom: 4 3 86 2 13 256 
Student Position8 : 0 0 B 0 
Missn Eqpt (tons] : 0 0 0 0 
ruppt Oqpt (tam) : 0 0 0 0 
Military Light Vehicles : 3 6 15 18 
l&~vy/Special Vehicles: 9 18 43 50 

SCRgP3 PUIR - STATIC BASE INPORPRTION 
-: HILL, UT 

total Officer mloyees: 622 
Total Enlisted Rqloyeecr: 4.005 
Total Student Bnployees: 0 
mtal Civilian Enployees: 9.735 
Mi1 F.milies Living On Use: 31.0% 
Civilian8 Not Willing To Ibve: 6.0% 
Officer WoPuing Units Avail: 0 
misted P-ing Units Avail: 0 
Total U s e  Facilities (KSF) : 13,772 
Officer V U  ($ /-nth) : 0 
-listed VHA ($/Month) : 26 
Per Diem h t e  ($/DAY) : 98 
-eight Cost (S/Ton/Mile) : 0.07 

Total Officer Rqloycte: 84 3 
Total Snlisted bployees: 4,166 
Total Student Bnployees : 0 
Ybtal Civilian Paployees: 14,095 
Wil Fmnilies Living Cn &me: 14.0% 
Civilian8 Hot Willing To Move: 6.08 
Officer Slowing Dnita Avail: 0 
minted W i n g  Dnits Avail: 0 
mtal S u e  Facilities (#SF) : 16,316 
Officer VIU ($/Month) : 106 
misted VHA (S  /Month) : 8 0 
k r  Diem Rate ($/D.y) : 97 
m i g h t  Cost (S/Ton/Hile) : 0.07 

RPPlA Non--11 ($K/Year) : 
~ i u t i o n r  ($K/Year) : 
BOS Non-Rirymll (SK/Year) : 
BOS Payroll (SWYear) : 
Family Raving (SK/Year) : 
Area Co8t mtor: 
QUMPUS In-Pat ($/Visit) : 
CWMPUS --Pat ($/Visit) : 
QWFW Srift to Medicare: 
Activity code: 

Iloacorarr Auistance Program: 
Unique Activity Info~tion: 

RR4A Wn-Payroll ($K/Year) : 
Coaunicuiopu (SK/Yearl : 
BOS Son-Ryroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Iboing ($K/Yurl: 
Area Co8t hctor: 
ClmWUS In-Pat (f /Visit1 : 
cRAnmts (ht-Pat ($/Visit) : 
ClmWUS a f t  to nedicue : 
Activity -: 

Hawomar A8sist~nce Program: 
Vnique Activity Infonration: 



I W O T  DATA REPORT (CUBRA vS .00) - Page 3 
Data Am Of 06:35 06/09/1995. Report m a t a d  10:09 06/09/1995 

- m e  : M r  ?orce 
Option Package : Close depot ea at OC 
Scenario Pile : C : \ C O B R A S O ~ \ A P - ~ Y \ O ~ O ~ \ O ~ # ~ ~ ~ \ ~ C - ~ W . C B R  
Std FCtZs File : C : \ C Q I U O ~ \ A P - ~ ~ O ~ O ~ \ A C C \ D B P O T . S F F  

PCPDT KXlR - STATIC BASE 1NWR)aTIOIO 

%a1 Officer -1-s: 476 
Total Enlisted Bployees: 2,497 
lbtal Student Suployeas: 0 
mt.1 ~ivi1i.n ~ p l ~ p s s :  9,615 
#ti1 Pamillem Living on Base: 33.01 
Civiliw lot Willing To Move: 6.02 
Officer Hawing Onit8 Avail: 0 
Prlirtd Houming tmits Avail: 0 
total Base Facilities (KSF) : 11.516 
Officer ntA ($/Hmth) : 160 
m i s t e d  W ($/Month) : l26 
h r  D i m  Rate ($/Day) : 101 
-eight C b t  ($/Ton/Mile): 0.07 

Total Officer Plployees: 
Total Enlisted Baployeea: 
Total Student *loyeen: 
Total Civilian Qaployeea: 
Mil Pamilies Living On Base: 
Civiliuu Hot Willing To Ilwc: 
Officer Xouing Units Avail: 
Enlisted ibwing Units Avail: 
Total w e  Facilities (SF) : 
Officer W ($/Month) : 
m i s t e d  VW ($/Month) : 
Per D i m  Rate ($/Day) : 
m i g h t  Co8t i$/Ton/Hile) : 

Total Officer Employees: 
Total Enlimted Bmployees: 
Total Student Eaployees: 
Total Civilian ~ l o y e e a :  
nil Families Living On Base: 
Civiliw Wot Willing To W e :  
Officer flawing Units Avail: 
hlisced Ho\uing units ~vail: 
Total &me hcilitiea (KSF) : 
Officer VHA ($/Month) : 
PI1isted VW ($/Month) : 
Per Diem Rate ($/Day) : 
hright Coat ($/Ton/nile) : 

I1RU Hon-Payroll (SMYur) : 
Cumunication~ ($K/Year) : 
MS Ifon-Payroll (1VYe.r) : 

Payroll WMYearl: 
Family Llo\uing ($K/Year) : 
&-m b.t Factor: 
QUlWS In-Pat ($/Visit) : 
cwwRns Out-Pat ($/Visit) : 
QUlsUS Shift to W a r e :  
ktivity code: 

lbmeomer A m s i m t m  Program: 
Unique Activity Infonution: 

RRQl llon-Payroll ($K/Year) : 
Couanunication~ ($K/Year) : 
BOS Won-Payroll (SMYearl : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Yur) : 
Area Cost Factor: 
QWIPaS In-Pat ($/Visit) : 
QUIBUS Out-Pat ($/Visit) : 

Shift to Medicare: 
Activity Code: 

Uaueounu &sist.nce Program: 
Unique Activity Infomation: 

RPMA Non-Payroll (SK/Year) : 
Caamunicatianr ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($Myear): 
Family llowing (SVYear) : 
Area Cost Factor: 
QU)3RIS Ia-Pat ( f  /Visit) : 
oUMpos Out-Pat (S/Vi.it) : 

QUnPUS Shift to Medicare: 
Activity Code: 

Homeowner A8sistmce Program: 
Unique Activity Infornution: 



M T A  USPORT (COBRA 6 . 0 8  I - Page 4 
~.t. A. of O6:35 06/09/1995. Report Q..ted 10:09 06/09/1995 

0.p.rtrent : Air Force 
Option Package : Close depot .ot at OC 
-ti0 File : C: \ -O~\AF-OWLY\O~O~\DEM\OC-N.  CBR 

w d  Fctrs File : C: \LI*UI ~ O ~ \ ~ ~ - ~ ~ Y \ O . . ~ U Y C \ D E ~ . S F F  

arPDT SCREEN FfVE - OntAMIC BASE INlVWkTION 

m: RILL. PT 

1-Tie Unique Cost (SK) : 
1-time Unique Save (SK) : 
X-Tiu )loving Cost (SKI : 
1 - T i e  Wwing Save IS Kl : 
Enr lon-MilCon Reqd (SKI : 
k L i v  Mismion Cost (SKI : 
activ Mission save ($I) : 
Wi.c Recurring Comt (SKI : 
)lime Recurring kve (SKI : 
Iud (+Buy/-Ealesl (SKI : 
QNtruction Schedule (8)  : 
Shutdoun Schedule ( t )  : 
MilCon Cost Avoidnc (SKI : 
fun Houring Avoidnc (SK) : 
P m c w m m t  Avoidnc (SKI : 
OfAlIPm In-Patients/Yr: 
OUrtPUS Out-Patients/Yr: 
facil ShutDam (KSF) : 

1-Time mlique coat (SKI : 
1-Tim Unique Save (SKI : 
1-Tie W i n g  Co.t (SK) : 
1-Time W i n g  Save (SKI : 
lbmr Ron-MilCon ReqdISKl : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
W s c  Recurring Cost (SK) : 
W s c  Recurring Save (SKI : 
Lurd (+Buy/-Sales) (SKI : 
m t r u c t i o n  Schedule ( t )  : 
Shutdown Schedule ( t )  : 
nilCon C a t  Awidnc ($10 : 
f u  itoruing Avoidnc (SKI : 
R o w c m c n t  Avoidnc (SKI : 
QRWDS In-Patients/Yr: 
OUUWS Out-Patients/Yr: 
Pacil ShutDoun (KSFI : 

1-Time unique Cost (SKI : 
%-Time Unique Save (SKI : 
1-Time W i n g  co8t ($10 : 
1-Time )loving Save (SKI : 
lbnr I(oa-MilCon Rtpd(SK) : 
Activ Mission Cost (SK) : 
&tiv Kission Save (SKI : 
Wisc Recurring Cost (SKI : 
W a c  R a w r i n g  Save (SKI : 
Lud (+Buy/-Salem) (SKI : 
Cocutiuction Schedule (t : 
S h u t d m  Schedule (t)  : 
MilCon Cost Avoidnc (SK) : 
?am Xowing Avoidnc (SK) : 
FTocurcllynt Avoidnc (SKI : 
m S  In-Patienta/Yr: 
ClWWUS Out-PatientdYr: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 t  1 6 t  22t  11t 
ot  o t  o t  OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

128 162 22% l l t  
0% o t  O t  02 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family W i n g  ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 t  16% 2 2 t  l l t  
o t  O t  O t  o t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houming ShutDovn: 



f!WUT DATA REPORT (COBRA v5.08 1 - Page 5 
Dmta & Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

w m t  : Air Force 
-ion Package : Close depot mu at oc 
Scemrio File : C : \ C D B R A S O ~ \ A F - O N L Y \ O ~ O ~ \ D E ~ \ O C - K X . C B R  
Std Fctrs File : C:\COBRMO~\AF-ONLY\~~~~\ALC\DEPOT.SFF 

1-Time Unique Cost (S lo : 
1-Tiw Unique &vC (SKI : 
I-Time m i n g  Cost (SKI : 
1-Time Moving &vr (SKI : 
Bv son-Wlcun Ueqd(SK1: 
Activ Wsrion Cost ($10 : 
Activ Wssion Save ($I0 : 
W s c  Recurring Cost (SKI : 
IUmc Recurring &vr(SK) : 
knd (+Buy/-Sales) (Sf) : 
Bartruction schedule (t 1 : 
8hutdwn Schedule (tl : 
milcon O r t  ~voidnc (SKI : 
?am Woruing Avoidnc(SK) : 
P m a r e a m t  Avoidnc(S10 : 
QUP8US In-Paticnts/Yr: 
QUnPUS Out-Patients/Yr: 
hcil ShutDovn(KSF1 : 

1-Time Unique Cost (SKI : 
1-Tim flnique &ve (SKI : 
1 -Time Moving Co8t (SKI : 
1-Time Moving Save (SKI : 
Snv Ron-MilCon Reqd(SK1 : 
&tiv Mimaion Cost (SK) : 
&tiv Mission &ve (SKI : 
W 8 c  Recurring Co.t (SKI : 
W 8 c  Recurring Save (SKI : 
Land (*Buy/-S~lesl ($lo : 
Construction Schedule (t) : 
Lhutdom Schedule (tl : 
WlCen Coot Awidnc (SKI : 
Pun Horuing Awidnc (SKI : 
R o w a c n t  Avoidnc (SKI : 
aW4PUS In-Patients/Yr: 
a W f P U S  Out-Patimt#/Yr: 
Facil shutDom(KsP) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22t 11% 
0% 0% ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houing ShutDovn: 

S w  SIX - W E  PERsolaWL INFOMATIW 

luc: HILL, WT 
1996 ---- 

O f f  F o m  Struc Olurge: 0 
m l  Force 6truc ~hurge: 0 
Civ Force Struc Q.nge: 0 - 
Stu Force MNC Chnge: 0 
O f f  Scenario m e  : 0 
m l  ~ c u n r i o  w e :  0 
Civ Sccauio w e  : 0 
O f f  (rn &l Save) : 0 
h l  Qlurge(Ro &1 &vel: 0 
Civ Qunge (No 8.1 save) : 0 
Caretaker8 - Military: 0 
Caretakers - Civilian: 0 



IllPQT DATA REPORT (- vS. 08) - Page 6 
O.ta & Of 06:35 06/09/1995, Crtd 10:09 06/09/1995 

a p u e m n t  r Air Force 
Option Package : Cloae depot uu a t  OC 
ICaur io  File : C : \ C O I R A S O @ \ A F - ~ ( ~ L Y \ O ~ ~ ~ \ D E ~ \ O C - ~ . C B R  
Std PCtr8 File : C : \ ~ O ~ W - ~ Y \ O ~ O ~ \ A U I \ D E P O T . S F F  

PrP[rr SQRISEN SIX - nus PmsomEL ImamTION 

Off Force Struc Change: 
mi rorce struc ~ ~ . n g e :  
Civ Force Struc Change: 
ttu Force Struc Change: 
Off Scenario Qnnge: 
Ell scenu io  Ouage: 
Clv Scarurio bunpe: 
Off Ovng~(10o 0.1 save): 
bl Quagetllo &l &ve) : 
Civ (10o -1 Save) : 
Cuetaker8 - Military: 
Cuetakers - Civilian: 

Off mrce struc Ounge : 
-1 Force Struc Chmge: , 

Civ Force Struc Qunge: 
8tu Force Struc Chmge: 
Off scenario Change: 
mi scenario change: 
Civ Scenario Qnge: 
Off 0.nge (Ro Sa1 Save) : 
Xu1 Change (No Sa1 Save) : 
Civ Qunge (No -1 Save) : 
Qretakera - Uilitary: 10( caretakern - civil ian:  

h a w :  ILOBINS. Ga 
1996 1991 1998 1999 2000 ----  ---- - - - -  - - --  ---- 

Off Force Scruc Ounge: 0 24 9 0 0 0 
ml Porce Struc Ounge: 0 435 0 0 0 
Civ Porce Struc Change: 0 -1.153 0 0 0 
Stu Force Struc Chutge: 0 0 0 0 0 
Off Scenario Qunge: 0 0 0 0 0 
PI1 Scenario a g e :  0 0 0 0 0 
Civ Scenario Ounge: 0 0 0 0 0 
off aaAnge tm -1 save) : o o o o o 
Ell QI.nge(No s.1 Save) : 0 0 0 0 0 
Civ QI.nge(n0 Sa1 Save1 : 0 0 0 0 0 
Qretakera - Uilitary: 0 0 0 0 0 
C.retaker8 - Civilian: 0 0 0 0 0 

Off Force struc umnge: 
Ell Force struc change: 
Civ Force Struc change: 
Stu Force Struc Change: 
Off Scenario Change: 
Cnl Scenario Change: 
Civ Scenario w e :  
Off UmngC(lp0 -1 save) : 
gnl Qunge(lu0 s.1 Save) : 
Civ Qunge (No Sal Save) : 
Caretakers - Military: 
a r e t a k e r s  - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - page 7 
~ . t a  k of 06:35 06/09/1995. Rcporr Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Clwe depot ax at OC 
Scernrio File : C : \ ~ 0 8 \ W - 0 n Y \ O 6 0 9 \ D E ~ \ 0 c O C ~ . C B R  
Std Fctrs File : C:\COBRASO~\AF-~Y\O~O~\ALC\DEPQT.SFF 

Mame: HILL. trr 

Weription mtcg Mew WlCon Rehab WlCun Total Cost ($lo 
-------*---- ----- ---------- ------------ - - - - - - - - - - - - - -  
?urge/Ref ill Fac UmER 5,000 0 950 

Description ------------ 
Corrosion Ccmtrol 
Brroaion W t r o l  
K E w I = p 4 R p r  
Avioaicm Shop 
Valve & Gavenor 
Searing Clean Room 
Jet Bngine Test Cell 
-1 Accessories OH 
sm cruise ual cng Tc 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Total Cost (SKI -------------- 
3,650 
8,100 
6,100 
1,850 
1,228 
1.373 
6,000 
613 

1.000 

Description Categ Nt* UilCon Rehab MilCon Total cost ($K) ------------ - ----  - - - - - - - - - -  ------------ - - - - - - - - - - - - - -  
Bydrsulic/Pneu OTHER 03.000 0 30,892 

hrcant Off icers Huried: 76.801 
Percent Enlisted Unrried: 66.901 
E%listed Xouing nilcon: 00.001 
Officer S.lary($/Year) : 78,668 .OO 
Off .La with D . p M a t ~  ( $ 1  : 7,073.00 
=listed &lary(S/Year) : 36,148.00 
m l  .La with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Uimqloyment Eligibility (Weeks) : 10 
Civilian &lary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Race: 5.001 
Civilian RIF Pay Factor: 39.001 
rP Pile Desc: Depot Factors 

ZrUlMRD FA- SQLEEN 1WO - FACILITIES 
IRR Building SF Cost Index: 0.93 
KS Index fm vr population) : 0.54 

(Indices are wed u aq~mcntsl 
?rogr8m I(ul.gumeat hctor: 10.001 
Qret8ker kimin (SF/Cue) : 162.00 
-11 Cost ($/SF): 1.25 
kvg achelor Ouuters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDFT.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Riority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Coats (8) : 28,800.00 
Civilian R c w  Hire Cost ( $ 1  : 4,000.00 
Uat Uedian RocDe Price ( S )  : 114,600.00 
ibmc Sale Reilaburme Rate: 10.001 
M8.x Home Sale Reimburs(S) : 22,385.00 
Home Purch Reimburse Ute: 5.001 
M8.x Home Purch Reimburs(S): 11,191.00 
Civilian ilaawovning Rate : 64.001 
Imp IbQc Value Reiaburse Rate: 22.901 
Imp Homeowner Receiving Rate: 5.001 
RSE Womc Value Reimburse Rate: 0.001 
RSE Xomcomer Receiving Rate: 0.001 

Rehab vs. New nilcon Cost: 
Iafo Management Account: 
WlCon Design Rate: 
W l m  SIOH Rate: 
WlCon Contingency Plan Rate: 
MlCon Site Reparation Rate: 
Discount Rate for #W.RlT/ROI: 
Inflation U t e  for IPW.RPT/ROI: 



DATA REPORT (COBRA vS.08) - Page 8 
D ~ t a  Am Of 06:35 06/09/1995. Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot cn* at OC 
Lemrio Pile : C : \ C O B I U S O ~ \ A F - O N L Y \ 0 6 0 9 \ D E ~ \ O C - m . C B R  
Std Fctrs File : C:\COBIUSO~\AF-QNLY\O~O~\NZ\DEPOT.SFF 

F L X I I  S- THREE - -SPORTATION 
mteri al/&signed Person (Lb) : 710 
PY; Per Off Family (Ih) : 14,500.00 
IDC; k r  En1 Family (Ib) : 9.000.00 
lsCi Per W 1  Single (Lb) : 6.400 .OO 
PY; Per Civilian (Ihl : 11.000.00 
-1 YllO Comt (S/lOOLb) : 35.00 
AtrTrmmport (S/PassMile): 0.20 
wisc ($/Direct Pployl : 100.00 

m i p  Pack & Crate(S/Tonl : 284 .OO 
nil Light Vehicle ($/Mile) : 0.43 
h a ~ / S p e c  Vehicle ($/Wle) : 1.40 
POV Reimbur8eaent ($/Mile) : 0.18 
Avg nil Tour Length (Years) : 4.10 
Routine PCs($/Pers/Tautl: 6,431.00 
--Tim Off #IS Comt ($1 : 9,142.00 
--Tim -1 PCs Cost($) : 5,761.00 

#mmmD TACPaRS SmEm ?am - MILITARY --ION 

maritontal 
Uaterf rant 
Afr Operatioxu 
Opcratiaul 
Abiai8trativa 
kbool Euildings 
Il.intemce Shops 
Bachelor Qu~rters 
?.rily Qurrters 
-red Storage 
Dining Facilities 
-creation Pacilitiem 
-icatiotu Facil 
Shipyard Maintenance 
RDT i E Facilities 
IQL Storage 
m i t i o n  Storage 
Medical Facilities 
Bnvironmental 

M - - 
(Wl 
(LPI 
(SF) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF1 
(SF) 
(SF1 
(SF1 
(SF) 
(SF1 
(BLI 
(SF) 
(SF) 
( 1 

Optiaul Category A ( ) 

Optiaul category B ( 1 
Optional category C ( I 
Optional category D ( 1 
Optional category e ( 1 
optional category F ( ) 

Optional category G ( I 
OptionAl category H ( 1 
0 pti0~1 category I ( 1 
optional category J ( ) 

Optional category K ( ) 

OptionAl category L ( ) 

Optional category M ( ) 

Optional Category N ( ) 

Optional category 0 ( ) 

Optional category P ( 1 
Optional category Q ( 1 
Optio-1 category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

OfRcw Amn CMllanr Tobl Sama 

Nk.rroplr(kn 1430 $9995 116?8 IN03  

W T a n u I t  RmJbtkm 

l . o & l a o L o g b c i a ~  1 0 1050 1051 
Z C k k r w c 4 l m n - w ~  0 0 0 0 
S. O I l r r r M O m c s  1 13 1 U  158 
4.CkkrwnDmptionsmiCa 0 0 245 245 
I. WNyTACAMO 229 B S  21 1108 

251 849 1480 2640 

1 1  W44 11138 tl743 
i n s  eon iosa  itilr 
230 049 7 lS22 

n~qtoblwntapllr(kn 1509 W76 11671 2OM6 

.re .a - 4m 

3 4 a 47T 

T@d Yovrmrnb U 144 6015 8262 

B R A C 8 5 l k n p o w w ~  12102/94 

Sawn4hpR 

e ~ ~ ~ ~ r p a r m p d b b ~ . a m s m s  
UpdldDUpq*lr(iaLsnuMlulmmo. 

97nAqBn~popYonplurnnb 

o r n ~ b c ~ p o p m i ~ w # ~ b . u p a g . ~ ~ h p ~  

e R A c w n p c # r l m p r c t ~ ~ . b e m n 6 h p l t  

w-.DLhndBOS--. 



CLOSE HOLD - BCEB ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Tinker Depot maintenance only moves 

PEE AMN GllY ACnYE DRIU TOTAL 
ADJUSTED BASELINE POPULATION 1,279 5,927 10,928 18,134 868 19,002 

Depot maintenance only 41 40 5757 5,838 0 5,838 

MANPOWER IMPACTS 
Move depot maintenance only -39 -38 -5412 -5488 0 -5488 
BOS tail -4 -1 06 -330 -440 0 -440 
Depot overhead consolidation savings (6%) -2 -2 -345 -350 0 -350 
BOS tail 0 -7 -2 1 -28 0 -28 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 1,234 5,774 4,820 11,828 868 12,696 

SUPPORT MANPOWER REMAINING 218 965 887 2,070 0 2,070 



Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
C i i n  Terminal Leave 
Dual Equipment Rqmts 
Rearrangement Costs 

Sub-Total 
6ase Conversion Agency Costs 

Total 

575,406,753 PTC Spreadsheet 
$ 2,250,000 3 EA5($750K ea) 

$2,545,062 Civ Term Lv Spreadsheet 
$98,500,000 AFMC Certified Data Call 

$ 55,743,698 AFMC 21 Certified Data 
$ 234,445,513 
s - Not necessary if installation 

$ 234,445,513 remains open. 

Tine Phasing 

FY96 5% $ 11,722,276 
FY97 10% $ 23,444,551 
FY98 25% $ 58,611,378 
FY99 30% $ 70,333,654 
WOO 25% $ 58,611,378 
NO1 5% $ 11,722,276 
Total 100% $ 234,445,513 

1 Time Moving Costs 

$22,363,757 Source: Eqpt Transportation Spreadsheet 

T i  Phasing 

M96 
M 9 7  
M 9 8  
M 9 9  
P/OO 
Fro1 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION OPAH 
f? 95 5% 7,355,000 
FYQ6  101 7,442,000 
FY 97 251 7,474,000 
no8 301 7,325,000 
W9Q 251 7,325,000 
MOO 51 7,325,000 

w 

(e) m y s  261 
(C) DAYS Of  IPS REQUIRED 86 
@) Ips % (m) 32.95% 
(E) IPS HRS REQUIRED 2.430225 
(F) TOTAL SURGE CAPABlLrrY 25.00% 

SURGE UPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% - UIIIII.LIUIIU I-llm I) -lm .LlltP-IL- 

(G) ORGANIC HOURyOqGANlC COSTS 
TOTAL REQUIREMENT 607.556 

purpose r n ~  woricsheet cahtrtes Ploduction Tmnrition costs (fomwiy akd ~nasrim Production support 
Casts) for mrlignment 8 l t e ~ t h ~ .  (kb will be umd to evaluate the cost impact of an\wlidrting Air 
w i a c  center W&WS 

RCC Rates wlo Materials 
oc&c $47.93 323.97 

GAJNING ALC: 
oc&c $47.93 $23.97 
m c  $48.15 $24.08 
SA-ALc $47.28 $23.64 

TOTALS 100.00% $12,798,388 

TOTAL ORGANIC COST $14354,396 ---- - 
(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (Ew) 1,822,669 
(J) COM-RACT 96 SO.OO% 
(K) CONTRACT HOURS (rJ) 91 1.334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADOI'TIVE CONTRACT COST $17,472,102 

_I__ ____ WL) 
__I_ 

(N) UNSUPPORTABLE WORKLOAD W (DURING TRANSITION) (100W-F-J) 25.00W 
(0) UNSUPPORTABLE HOURS (I'N) 91 1.334 
p) C A T C H W ~ ~ S T  

GAINING ALC: 
m c  $47.93 0.  001 0 $0 
OO-ALC $48.15 1.001 9,113 1 ~ 3 0 . ~ ~ 3  
SA-ALC $47.28 72.001 658.161 S31M9.704 
SM-ALC $49.32 13.001 11 8.473 $5,878,433 
HIR-ALC $11.98 14.001 127,587 $8.115236 

TOTAL $43.680355 
--llllttlm- - 

(I?) TOTAL PROWCTlOPl TRANSITION COST: $75,406,753 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14254,396 
CONTRACT $17.472,102 
ORGANIC POST MOM $43,680.255 
TOTAL $75.406.753 
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OC Civ Term Lv 

Puqmse: Calculate Terminal have Corb for Tinker 

Hours Annual Leave 200 
Avg Hourly Wage for OC-ALC $17.42 
Total FY9714 Depot Mx Civilians 6075 
Not Willing to Move Factor 6% 
Eliminations 366 

Terminal Leave Costs $2,545,062 
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TRANSPORTATION SPREADSHEET 

Rupose: This worksheet estimates b.mrportrtion costs for mission,suppon equipment md inventories. 1 
I 

Ihtr will k used foc evaluating the cod iinp.d of coruolidrsmg AF irrdrllations. 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACWISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPHENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. UCESS EQUIPPENT 
W W O N  SYSTM SUPPORT EQUIPUENT 
APPROPRIATED FOND 
llON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCWE VS WVE 
YEhPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
IIF+UINING EWIPllENT VALUE 

d. P, C,H (WESTING HOUSE) 
. TRANSPORTATION (DST) 

f. m V E  AND REINSTALL (SH-ALCIHADE) 

(e) TOTAL COST TO YOVE EWPMENT 

COST TO DISPOSE OF EXCESS EQUIPHEKT (DRMO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

IA) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMWT 

M d d  Sl.73M b r  DLA 

PERCENT 
24. 001 $0 
24. 001 50 
24.001 576,224,000 
24.001 $0 

-1----11..1--..1-1------ 

576,224,000 

-1- COSTS 
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- - -  - - - -  . --- .--- ----  --- 

fRANSPORTATiON SPREADSHEET 

2. INVENTORIES 
a. ALC Inventories 

TOTAL 

b. AMOUNT TO WVE 
C .  COST TO RELOCATE 
d. Cost to Hove DLA Inventories 
d. KfiAL PSVENTQRY COSTS 

3. W E R I A L  MHAGE 
1. M U 1 m  

(NA)*TIHES WANDLED*.0001 
b. INVENTORY 

HANDLING 

TOTAL EOUIPP(EHT REPURCHASES 
fOTAL COST TO M) EQUIFMENT 
DISPOSU COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL MHAGE 

TOTAL 



Vehicle Movement from Tinker 

wL 
Swrce: 

jaht 430 AFMC 21 Study. Cwt iM data 
1228 - prwided by HQ AFMClXPX 

Total 1658 

Workbsd Tmnsfer Percentages 
Soutce: 

Hill 1% AFMC 21 Study. C e M  dab from 
'w 72% spreadsheet provided by HQ AFMC/XPX 
McCkllan 13% on 09/08/94, page 3 of fax. 
Robins 14% - 

100% 

I 
- - -  

Transfer to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Uoht 0 1 1 1 1 0 4.3 

mntohr to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Light 16 32 78 90 78 16 309.6 
Wavy 45 89 221 265 21 9 45 884.16 

11 93.76 

Tmnsfer to: 
McC2ellan 

uom 
H-v 

rronrfsr to: 
Pobiru 

Lght 
Heavy 

5% 
2001 Totals 

3 55.9 
8 159.64 

21 5.54 

5% 
2001 Totals 

3 60.2 
9 171.92 

11v 
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T i e r  

GAINING BASE: Hill AFB 
Unit Description 

I, 

Cost (SK) 

r~urpose: Summarize MILCON Requirements for transferring depot mintemme achities 
from OC-ALC. Tiker AFB remains open. 

Source: AFMC21 and AFLGMM Inputs 

AlC PurgidRefill Facility 950 
Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Doscription 
ALC C o d i n  Control 
ALC Conosion Control 
ALC AC Eng lnsp 8 Repair 
ALC Avionics Shop 
ALC Vatve 8 Governor 
ALC Bearing Clean Room 
ALC Jtt Engine Test Cell 
ALC Fuel Accessories 

Cost (SK) 
3650 
81 00 
6100 
1850 
1228 
1373 
6000 
61 3 

wUC Srn Cruise Misssile €ng Test Cell 1000 
Subtotal 299 14 

GAINING BASE: McClellan AFB 
Unit Description cost (SK) 
ALC HydrauliclPneurnatics 30892 

Subtotal 30892 

GRAND TOTAL: $ 61.756.0 K 
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FOCUSED COBRA ANALYSIS 

FOR 

HILL AFB 



COBRA m1C;NMENT m Y  ( W R A  ~5.08) - Page 1/2 
W t a  h Of 06:25 05/23/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focurred Hill Mg 

: C:\COBRA508\AF-ONLY\0522\HILOS23.CBR ~ ~ ~ ~ : ~ f i : ; t ?  : C:\~B~O8\AF-OWtY\O522\DEPOT.SPF 

Ot.rting Year : 1996 
Final Year : 2001 
ROI Year : 2028 (27 Years) 

Ikt Costs ($K) C o ~ t a n t  
1996 

IUlCon 140,920 
Person 1.142 
Overhd 2,048 
-ins! 21.368 
)(588i0 0 
Othct 3,864 

Dollars 
1997 

1996 1997 1998 1999 2000 2001 ---- - - - -  ---- ---- ----  . ---- 
m I T I m  ELIMINATED 
Off 0 0 0 0 0 6 0 
Bnl 0 0 0 0 0 483 
Civ 0 0 0 0 0 651 
TQT 0 0 0 0 0 1,194 

POSITIQNS REALIGNED 
Off 21 186 104 150 104 5 
E d  81 2,068 400 763 404 . 16 

0 0 0 0 0 0 
407 1,056 2,024 2,461 2,046 299 
509 3,310 2,528 3,374 2,554 320 

-------- 
@date lwel playing field COBRA for Hill AFB. Close entire installation. 
nowe 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-16s to Shaw. 
Retain ANG unit in range cantonment. Move flight test squadron and munition 
aqu~dron with ALC vorkload. 00-ACC wrkload moved to SM-ALC (3921, OC-ALC 
(3721, WR-ALC (1421, and SA-ALC (102). ICBMs moved to OC-ALC and munitions 
vintanance moved to SA-ALC. Remaining base population moved to Base X. 
W t e d  manpower transfers, eliminations, and one-time unique costs based on 
ncw manpower worksheets from AF/PEP and revised MILCON costs from W/CE G L(;ErOrl 

Total 

Total ----- 

Beyond ------ 
0 

-49,112 
-21,897 

0 
0 
0 



 BRA BEALIGNMENT !iTBUWY (COBRA v5.08) - Page 2/2 
D.t. k Of 06:25 05/23/1995, Report -t8d 12:49 05/25/1995 

Department : Air Force 
Option Package : Focrued Hill AFB 
Scenario File : C:\COBRA508\AP-ONLY\0522\HIM523.CBR " Std Fctrs File : C:\CDBIULSO8\AP-ONLY\O522\DBPOT.SPF 
Coat8 (SIC) Conatant Dollar# 

1996 1997 ---- ---- 
WlCon 140,920 160,902 
Person 1,734 10,875 
Ovrrhd 2,048 8,872 
w i n g  21,529 58,913 
niaaio 0 0 
Other 3,864 8,645 

MiLCon 0 
 croon 592 
Ovcrhd 0 
W i n g  160 
nisaio 0 
Other 0 

TOTAL 752 17,229 20,375 25.465 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: H I U  (Based on New Manpomr W ~ h o e t  from AFffEP) 

DESCRIPTION: Close Hill AFB. Mow 729 ACS, 84 RADS, and 36 F-16. to C.nnon and 18 F-16s to Shm. Robin ANG unit 
in nnge cantonment Move flight tost squadron and munitions squadron wlth ALC workload. 00- workload 
moved to SM-ALC (39.k), OCdLC (37%), WR-ALC (14%), and SA-ALC (10%). ICBMs m d  to OC-ALC and munitions 

~ , ~ W * N W  to SA-ALC. 

4. Oafem Idormation 

BRAC Manpower lmpad Estimate Y22195 

9714 Adj Base population plus tenants 

ORGANIZATIONAL MOVES 

4 annon 1996 1997 1998 1999 '2000 2001Totals 
Officers 0 16 0 0 0 0 
Arnn 0 231 0 0 0 0 231 l6 1 
Civilians 0 18 0 0 0 

ACC Moves - Enter on Screen 3 
m e r  18 F-IKID to: 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 33 0 0 0 
Amn o 547 0 0 o 
Civilians 0 41 0 0 0 0 

62 1 

ACC Moves - Enter on Screen 3 
hmnsfer 36 F-16CID to: 

1996 1997 1998 1999 2000 2001 Totals 
Ofticers 0 65 0 0 0 0 
Amn 0 1027 0 0 0 0 1027 

I Civilians 0 133 0 0 0 

84 RADS - Enter on Screen 3 

4 r annon 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 29 0 0 0 
Amn 0 102 0 0 0 0 
Civilians 0 52 0 0 0 0 
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COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

Source: 
BRAC95 Manpourer lmpad Worksheet 
Doted !jR2lB5 prwided by 
LTC Callahan, PEP. Manpower figures 
rafiect FY9714 endstrength and indude BOS 
Flight test squadron (17 off, 90 amn, 9 cks) added to 
McCkllan. Munitions sq (9 off, 192 amn, 23 dvs) 
added to Kelly. 

d Transfer Percentages 
source: 
Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

1996 1997 
(indudes munitions squadron) 

25% ' 30% 
1996 1997 

dudes flight test squadron) 

1996 1997 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
5% 10% 25% 30% 25% 5% 

1996 1997 1998 1999 2000 2001 Totals 
Officers 13 27 67 80 67 4 258 
Amn 70 140 349 41 9 349 14 1341 
Civilians 1 54 308 769 923 769 78 3001 

4600 
- -- -- - - -- --- 
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BRAC MANPOWER IMPACT ESTIMATE 

".L AFB AUG 94 BASELINE 

PEE Awl CllYACnVE D R l L L I Q I A l  
ADJUSTED BASELINE POPULATION 527 3,661 6,845 11,033 93 11,126 
MISSION & BOS TO MOVE 367 2,944 6,303 9,614 93 9,707 

Mwe 729 ACS 
BOS tail 

Move ALC 
BOS tail 

ACC consolidation savings (6% of ALC) 
BOS tail 

Retain ANG unit in range cantonment 
BOS tail 

Move 18 F-16s to Shaw 
BOS tail 

Move 36 F-16s to Cannon 
BOS tail 

Move munitions squadron with ALC 
BOS tail 

w a i n  training range in cantonment 
BOS tail 

Move flight test squadron with ALC 
BOS tail 

Move 84 RADS 
BOS tail 

Move AETC recruiting 
BOS tail 

Other mission & BOS to move 27 449 61 0 1086 

Support manpower retained 109 247 21 1 567 

Estimated closure BOS savings 51 470 331 852 

Net savings (includes consolidation) 60 483 651 11 94 

Assumes: 
AFRES unit draws down prior to dosure as force structure reduction (baseline adjusted) 
485th EIG redirected by BRAC95 (adjusted in baseline) 



Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

$49,825,312 PTC Spreadsheet 
$ 5,700,000 1 €IS ($1 2M) & 6 EAs(S750K ea) 

$4,155,591 Ci Tern Lv Spreadsheet 
$ 10,647,000 AFMC 21 Certified Data , 

$ 70,327,903 
$ 30,000,000 Added to Last Year 

i 

$ 100,327,903 

Time Phasing 

FY96 5% $ 3,516,395 
FY97 10% $ 7,032,790 
FY98 25% $ 17,581,976 
FY99 30% $ 21,098,371 
WOO 25% $ 17,581,976 
FYO1 5% $ 33,516,395 
Total 100% $ 100,327,903 

(n Time Moving Costs 

$1 89,980,440 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (AFMC 21) 

$276,471,479 

Time Phasing 

FY96 5% $ 13,823,574 
FY97 10% $ 27,647,148 
FY98 25% $ 69,117,870 
M 9 9  30% $ 82,941,444 
WOO 25% $ 69,117,870 
FY01 5% $ 13,823,574 
Total 100% $ 276,471,479 

Land Purchases 
(See Memorandum for details) 
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Total 
$ 22,247,400 
$ 400,000 
$ 22,647,400 

) ~ocation 

- 

Acres 
31 782 

1000 
*.. - - 

CostlAcre 
700 
400 

= - = 



Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
~ 9 6  5% 5,151,000 
M 97 1 0 1  4,951,000 
M 98 25% 4,894,000 
fv 99 30% 4,797,000 
MOO 25% 4,797,000 
M 01 5% 4,797,000 

HOURS MOVED 
257,550 
495,100 

133.500 
1.439,100 
1,199,250 

239.850 

(B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(0) IPS % (m) 32.95% 
(E) IPS HRS REQUIRED 1.599.51 8 
(F) TOTAL SURGE CAPABlLrPl 25.00% 

SURGE CAPABLllY LOSING CENTER 10% 10.00% 
SURGE CAPABlLlM GAINING CENTER 15% 15.00% 

_m__ ----- - 
(G) ORGANIC HOURSlORGANlC COSTS 

TOTAL REQUIREMENT 399,879 

RCC Rates wlo Materials 
OO-ALc $48.15 $24.08 

GAINING ALC: 
Oc-ALc $47.93 $23.97 
OO-ALc $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $9.523.466 
--I-= -=E --=-zfl=== 5x=ws-=== ===XI== =PI======= tl--=tt= 

(kt) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1 .I 99.638 
(J) C O m C T  % 50.00% 
(K) CONTRACT HOURS (1.J) 599.819 
(L) CONTRACTOR DIFFERENTIAL $19.26 
(M) ADDITlM CONTRACT COST S11.552.516 

I____ -7- 

(Kt) 
--mII --= 

(N) UNSUPPORTABLE WORKLOAD % (WRING TRANSITION) (1 00%-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 599.819 
(F') CATCH UPCOST 

GAINING ALC: 
OCALC $47.93 37.001 221,933 S i  0,637,252 
OO-ALc $48.15 0.001 0 $0 
SA-ALC $47.28 10.00% 59,982 $2,874,933 
SM-ALC $49.32 39.001 233.929 $1 1,212,239 
WR-ALC $41.98 14.001 83.975 W.024.906 

TOTAL S28,749,330 
-= ~mL30tPttf-V --=5 Pli==-tI ------SIP -= P----3= P Z  

(R) TOTAL PRODUCTION TFWNSrrlON COST: $49,825,312 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $9,523,466 
CONTRACT $1 1,552,516 
ORGANIC POST MOVE $28,749,330 
TOTAL 99.825.312 
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Hill Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Hill 

Wv' 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $1 7.43 
Total FY9714 Civilians 901 8 
Not Willing to Move Factor 6% 
Eliminations 651 

Terminal Leave Costs $4.1 55,591 
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DEPARTMENT OF THE AIR FORCE 
--s NU FOIICE HATtERIEL COMMAND 

*(RW3WT9A- NU - 8 0  

MEMORANDUM FOR HQ USAF/R'IT (Am: LtCol John O W d )  

FROM. HQ AFMC/XPX . .-.- . . . . . - - .  .--. - ..... .. 
. . . .  . 

4375 ChidIaw Rd, Ste 6 - 
Wright-Patkson AFB OH 45433-5006 - 

SUBJECI': Cdfication of COBRA Inputs for BRAC 95 Lcvcl Playing ~ i d d ~ & i s  

1. . i h c ~ a r ~ ~ c t ~ ~ a c ~ . n d ~ c Q I t e r ~ w r r ~ t r n a i ~ e d ~ , ~ o u  
m30 S q  .9q; -The spadsheet for product CUI~CS and labs was missing the &c+xy and 
equipment value for Rome Lab, because Rome Lab was unable to bnak-orn valucs fkom 
tht'i w C . 2 1  COBBRA runs. After dra medght package was mailed, wercccivaj current 
invcatoy a n d . q u i p m t  values from Rame Lab: We've inc1,adtd them on the attachad 
rpreadshae2.whichrcphw the sprtadsheetmin theghtpackagti. -' . . 

. . .. 

2 Our.czukr package on dcpots inclndtdimru~tmy d u e s  as computcd in AFMC 21. The 
McClellan f i g m  did not include DLA hataxits, bacgnse that i n f o d o n  was not available. 
Subsupcnt to'ciur tnmsmittal of 8 Scrp IW, D u  providd ccrWi#l invamry information to 
McQ* Tht D m  ibvtntary &a mist be added to the prNjoasly repcnfcd h t d x y  value W t o m i y c a t t ~ f i g m c ~ w n a n t i m ~ a i ~  '~his~a-comistm~ywiththeothcr 
d m ,  which included DLA iwuitory values in.their figam. 

Attachmer1ts: 
1. Product Ccnm ind Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McClclian Backup 

. . < . . - - . - . . - . . -.-.-.. ..-. ... 





TRANSPORTATION SPREADSHEET 

Location: uill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/HADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF MCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 $0 
24 .001  S 0 
24.001 S589,113,945 
24.001 $0 

II-U-I--I--PIIIII--- 

$589,113,945 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK N N D  

TOTAL 

b. MOUNT TO MOVE 
c.  COST TO RELOCATE 
d. TOTAL -RY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

MNDLING 
((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL LATERIAL OAEdACE COST 

4 .  EQUIRQ;I(T -SPORTATION COSTS 1DR 

TOTAL EWIEMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

H i l l  A m  
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- 

SDT BY: 9- 8-9J : 17:31 : 

Transportation of ICBMs 

I I W94 Constant Dollars 
I I I 

Minuteman I 
I Count 

Boosters 112 

Carriage (mrnove~nstall) 
labor (load/unload) 

v 

Total Booster Transoortation 

1 - 
Carriage (rcmwellnstall) 54 563.70 330 $1,135,134 

28 $57.87 225 $364,581 
$9.675 

Total Stage Transportation $3,704,190 
I 

I I 
$4,087,552 

I 

I I 1 

I I 

Moves 
112 

1 I 

Stage I 
Stage I1 
Stage Ill 
Stage IV 

1 

Total Minuteman Movement 1 

Rate 
$36,488 

5879,588 
p64.443 

t5,231,582 

Rate 
$9,145 

. $8,145 
$9,145 
S42W 

i $8,935,772( 
I 

Peace keeper 

. 
Stage l 

Config 
I12 
112 

Hours 
114 

S1,079,110 
$548,700 
5429,815 
$137,175 

Count 
118 
120 

' 141 
75 

- --- - --  I 

Rate 
$68.89 

I 

Moves 
118 
60 
47 
15 

I I I 

Ring (remave/instail) 
tabor (load/unlaad) 
Total Stage Transportation 

Hill AFE. L J T  
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40.81 $57.87 
I 

1 

Staae 11 1 531 53 

Staqe Ill 481 48 

1 

Total Peacekeeper Movement I 
Note: PeaorlcLepcrmotm camt be tramperled by m i .  

CKD-nC<-? QOJ q C 77 
P nna 

Rate] 
534,9241 $1,781,124 
$26.0001 51,378,000 

Count 
51 

~ o u n l  r at el Confta 

$26,000 
. S6.630 Stage IV 39 

I 

1 I 

54 
28 

1 1 J 

1 1 55,632,115 
I 

Moves 
' 51 

S1.248,000 
5258.570 39 

- 1  . 
$63.70 
S7.87 

191 
191 

$657,002 
5309.489_ 

$5,6321 85 



SERT BY: 

Source of Air Trans Cost POC Brenda ~hatlinR).d.~MlUD~~ 4-74 
Letter from Miche~l NatemdarRIQ AMCIFMIChld Budget Branch 

Informstion &d from AFR 76-1 1 US Government 
RatdTarifft 

'Malnuamct on T nntportotion Equipment I I 

Source of Highway Trans Cost POC Brenda ChatlinNUSWIOSN 468-8574 
Western AfealOaWandnNFNlWX]SN 859-2331 
(MiMary Traffic Management Comnwnd) 
POG Janice KenttLMSMSlOSN 456-6568 ' - - 

Sourn of 8006torIStage Count MMTRS (Missile Motor Tfacldng and Reporting System) 

Oror md Abova ~ o m r ~  Costs I 

Source of Labor Houn: POC Arline MaloncRMSMOlDSN 9243124 
Maintenance Requlremento Review Roard 

No. Yun 
2 

Minutmm 

Source of Labor Rate: RCC Lbor ra1'es for loading, Minuteman prepafatlon, and Peacekeeper 
prepatatlon. 
End Item Sales Rate Report 
MAKPAAIBoosters S68.89 
MAKPMDRoading S 57.87 
MAKPADmAotors S63.70 

45,851,440 
Amd t 

~2925,720 

Source of MSlR Cost far Trans Equipment 
POC Mina MaloncRMSMdlDSN 9243124 
GO72E Depof Malnt,tenance Program (History) 

82394.818 

$1,246,066 

$1.140.701 

$23,954,713 

Prscskaeper 

Muverncnt of the ICBMs will take 2.6 to 3 years to complete If  the present crewINOCkS full fiKt8. 
(This scenarlo would not allow for fidd support) 

h d  $ (NO. Yurt 

Hill Am, 1JT 
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- 
T -1 M8h- d Rap& - 

#8IiOgCmrat ~c~ - 
(Ac&bndMithsp retr ied cod4 

Tot.1 ICBM BoostcrJMotor hlawmurt 

$855220 24) 

5%\ 

I 

I 



5.3.4.3 Transportation of Munitions (rationale) 
Munitions transportation is an item that is not addressed in the AFMC transportation 
model nor in the COBRA model unless input as a One Time Cost. Munitions 
transportation is an operation that takes place routinely and Ogden ALC Is at% to 
accurately calculate the cost of movement of munitions from storage to a new location. 

Hill AF13, U C  
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BY: 9- 8-94 : 17:35 : HQ AFTUXPX-, 882239707: f 12/47 

fIill AFB. UT 
FOR OFFlCAL USE O W :  SENSITIVE INFR4STRUCTURE INFORLIATION 22 

Transportation of Munitions + 

Quantky C.lculrti0cr Aw QUP W P  (Id 1S.hQq 
QUP* 1 925,776 10,891 85 1,634 

QUP=l 1,621204 1 1,821.2W- 273,181 
Arming WktlMw 2ol606 20,606 1 3,091 

CADIPAD(13TI FSC) P- 1 617.71Q jl7 657 

Total 3,385,302 2,470,417 370.563 

Container Fabrication 
QUP ~1 
QUP 1 

Amring WlrelMiso 
CADffAO(1377 FSC) 

Total Container Config 

15% QV 
1,634 

273.181 
3,091 

92,657 

DOT lnspedLagRnbel 
Total DOT krsptction 

Tmck Calculation 
QUPw 1 
QUP = 1 

1 

QUP QV 
2,470,417 

Tons 
39271 

8,832.82 

S21,616,153 

- 
-. . 

. . Hcs 
1.5 
1.5 
1.5 

IlrS/ltem 
0 2 5  

T o n g ~ c k  
18 

$1 19,270 
.s19,943,550 

SP5,651 
$6.764.453 

$27,052,924 

Rate 
$48.67 
$48.67 
$48.67 

Rota 
$35 

towbmpdw 

Xl'nrcks 
6 

CADIPAD(1377 FSC)/ 3.50990 

  truck^ 

2,1321 I n ~ m , ? c o  
LPadlUnlord ( HrdTmck 

I i e  

Anning WreJMic 
Tot81 

* 
PalletiWtion 

RCC Rate 
$4 8.67 

$3,112933 

1 3  

18 
2.5 
18 682.06 

13,417.70 

MIUC~ 
30 

RCC Rate 
$48.67 

I 

. $48.67 

540 
1,544 

9 

I ... . 
# Trucks1 BlocWBradnspect 

I 

I 2.132 

I 

I Per T ~ c k  

I 

#Trucks 
2.132 

.- 

TnrckKransport 

' 

5169.37 

$62.536926 

' 

2,132 

Total Munitions Transpo-tion 

$361,097 

as of 15 March 1994 

S6,720,618 

I 
Carrier Rate 

53 .I 5226 
t T ~ c k s  

2.132 



~ 4 7 '  BY: 

'w S w r e n  of M ~ n I t i ~ n t  Tmnspwtatlon Data: 
Quantity of Munitions Mrv1It&n Inventory was from the 

(WZ3K) A& Munitions Stmge Mansgem Sptom 

Quantity Unil Pack (QUP) QUP data b lrom the S W  by NSN 
(D0352) PadWq Tnnsportatlon, and Regulatd WeriSl System 

Cube Dlmcmions Cube was calculated wlbg dhnsnrknr kom 003ST by NSN (Lgt. Wid, Dep) 
Cuba was calculated by NSN end 16% of the bwntory quantity was used by 
NSN. Thlt mlcu(cltbn was aoamyKshed in the l n f m t b n  Cacrter (FOWS) 
and only the total oost by category nrlfl be pmmted here. 
(003tT) Poclage, Transportation, nd Regulated Materbl System 

Packagtng Metarials Rate M M C  Psekagino MaMal  Cwt Ra!bs. Cort psr Cubic Foot 
ACMCP 71-7,6 A@l1992 
Jose OrsinsWQ AFMC/LGTPPlDSN 7874503 

15% Roquire Repackaging, MSgt Patrlck DaylMSth MASlDSN 4555444 
' 

Canbhr  Fabrkatlon Hours MSgt Patrick 0ay1649th MASIDSN 456-5444 

Labor Rate (RCC) For Containers. Palldking, LoadtngNnloading, 
RCC ntc for MANWAT 

tabor Rate (WT Inspeclion) Inflated rate from a former Depot Supply Organization (1989) 
that perlomad the UOT brspedlon functioh . 
DL4 would not pmvide an ofidat rute but thb rate ws compared 
to en unaffdal rate to determine if the rate Is reasonable. 
Susan BrownlDDOWlUmSN 458-1113 

DOT lnsptdlon Hours Sheldon ShdAmrno Inspector/Db0WrruBIDSN 458-7460 
TO 1lA-1-10. Paragraph 4A, Shipping inspection 
Genera! Inslrudlons , Munitions Smlceability Procedure 

Shipping Tons Shipping might was'obtainsd fmm SCCD by NSN weight and NSN quantity 
(UOIST) Package, Transportation, and Regulalcd Material Systcm 

Tons per Truck MSgt John Forsum/Mgth MASlOSN 458-6770 
Historical loading might canfguratlon tar Munltions 

Houn for Palletizingllaading MSgt Patrick DaylScl9th MASIOSN 458-5444. 
Historical hours for pallettring and loading 

BlockingWmdng Cost Ray R d  D D O U ~ B I D S N  4584869 

Cama Hate Jeff WeekOnlWKrarnporhrtion O f f i d S N  458-5771 
Rnngar Transportation Inc. 
646 West 21 00 South St 
SaftbkeCity, UT 84119 
(801) 975-0184 

Hill AFB. UI' 
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Hill Vehicles 

Vehicle Movement from Hill 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCMPX 

rkload Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

25% 30% 
2001 Totals 
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24 May 1995 

Memo for Record 

Subject: Land Purchases Associated with the Closure of Hill AFB 

1. The focused COBRA run for Hill AFB includes S22.65M for land purchases. Based 
on information provided by LTC Pitcher, AFILGMM, the transfer of the ICBM depot 
maintenance workload to OC-ALC requires the purchase of 3 1,782 acres for the storage 
and work area for the ICBMs. The land should be within a 50 mile radius of Tinker 
AFB. The transfer of the munitions workload to SA-ALC will require 1000 acres and 
should be within a 30 to 50 mile radius of Kelly AFB. All required land purchases were 
assumed to be available with the required distance of each installation. 

2. The following table breaks out the $22.65M for land purchases: 

3. It is my understanding that the land purchases and associated costs are from the 
AFMC 2 1 study. 

Location Acres Required CosffAcre 
Tinker AFB 3 1,782 $700 
Kelly AFB 1,000 $400 

A. COGGINS, Captain, USAF 
ost Analyst 

Total Cost (SM) 
$22.25 
$ 0.40 
322.65M 



Hill MILCON 

urpose: Summarize MILCON Requirements for Hill AFB closure. Close entire installation, 
move ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or 
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and 
assumed the workload went to Kelly AFB. The final kcation for this workload has not been 
determined and will most likely go to Lettericenney or Tobyhanna. These costs were reflected at 
"Base Xu to ensure they were included in the COBRA analysis. 

ISource: AFRES. AFMC21, AFICEP, and AFICEH Inputs I 
GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADAL 8214 Missile 
ALC ICBM Storage 
ALC Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 

-2: ICBM Missile Storage 
ICBM Infrastructure 

ALC ICBM Maintenance 
ALC ICBM Other 

Cost (SK) 
2000 
400 

2400 
52300 
20400 
75700 
29500 
25600 
24000 
18300 
26000 
64000 

113100 
7200 

28700 
Subtotal 489600 

GAINING BASE: Kelly AFB 
Unit Description 
ALC CTMigh Power X-Ray for Munitions 
ALC ShippingIReceiving Facility 
M C  Propellant Lab 
ALC Rocket Motor Test 
ALC Admin Facility (munitions) 
ALC Corrosion Control 
ALC Munitions Textile 
ALC Base Support Facility 
ALC Ordinance Disposal 
ALC Munitions Other 

GAINING BASE: Robins AFB 
Unit Description 
ALC Aerial Photo Lab 
ALC Anechoic Chamber 

6600 
Subtotal 42000 

Cost (SK) 
4700 
800 

Subtotal 5500 
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Hill MILCON 

'AINING BASE: McClellan AFB 
-&it Description 

ALC AdminlLab 628 24000 
ALC Admidlab 250L 4300 
ALC Hydrazine Facility 10600 
ALC Software lnteg Facility 600 
ALC AdminMhse 250J8K 2900 

Subtotal 42400 

GAINING BASE: Shaw AFB 
Unit Description Cost (SK) 
ACC Maintenance 1970 
ACC Opsfrraining 480 
ACC BOS 250 
ACC Planning 8 Design 240 

Subtotal 2940 ' 

GAINING BASE: Cannon AFB 
Unit Description 
ACC Maintenance 

Munition Facilities 
POL 

ACC OpdTraining 
ACC Other 
ACC Oorrns 
ACC BOS 
ACC MFH 
ACC Planning & Design 

GAINING BASE: Base X 
Un ft Description 
ALC Maverick Shop 

Cost (SK) 
5760 

11260 . 
950 

41 50 
3620 
1930 
2770 

29940 
5430 

Subtotal . 65810 

ALC Guide/Control Facility 3900 
Subtotal 7600 

GRAND TOTAL: $ 655,850.0 K 
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FOCUSED COBRA ANALYSIS 

FOR 

KELLY AFB 



COBRA -1- (COBRA -&. 08) - Page 1/2 
Data As Of 15:52 01/12/1995. Report Created 12:47 05/25/1995 

Deprtment : M r  Force 
Option Package : Kelly APE-Cption 1 
'cenario File : C:\COBRA508\AF-~Y\0119\KE1-0119.C%R 

Fctrr File : C:\mBIUSO8W-PaY\Ol19\DEPOTPOTSFF 

Starting Year : 1996 
Final Year : 2001 
1301 Year : 2010 (9 Yearn) 

IPV In 2015 ($10 : -282,587 
1-Th -8t (SKI : 512,061 

k t  Drtr (SKI Omatant 
1996 ---- 

)(ilCon 26,377 
Perm 1,314 
Ovcrhd 1,881 
W i n s  13,244 
nirrio 0 
Other 5,698 

Total ----- 
104,638 

810 
-5,508 
275,596 

0 
139,411 

Beyond ------ 
0 

-57,336 
-19,024 

0 
0 
0 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- -----  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 60 60 
-1 0 O 0 0 0 177 177 
C ~ V  0 0 0 0 0 1,008 1,008 
rOT 0 0 0 0 0 1,245 1,245 

#)SITIONS REALICHED 
Off 13 507 6 3 75 64 9 731 
Bril 49 2,893 242 291 242 4 3 3,760 
stu 0 0 0 0 0 0 0 

498 2,969 2,488 2,986 2,488 4 95 11,924 
56 0 6,369 2,793 3.352 2,794 547 16,415 

-------- 
kmnnptiom : 
Kelly AFB closes, Air Intelligence Agency remains and is attached to 
kckland m. MRES c-5As and ANG F-16s cantoned at Lackland m. XCz5 -~wde,, h. L & ~ / J  
U - A L C  wrkload transferred to OC-ALC (898). 00-AU3 (108) & WR-ALC (18) . 
Tenants with mpecified gaining locations moved to their respective sites. 
Remaining tenants and base population moved to Base X. Retain housing 
at Kelly, and build 93 MFH units at Tinker. Umed updated manpower 
8heet from AF/PEP resulting in an add'l 44 eliminations. 



COBRA REALL- (COBRA ~5.08) - Page 2/2 
mt. k Of 15:52 01/12/1995, Report Created 12:47 05/25/1995 

Department : M r  Porce 
Option Package : Kelly AW-Option 1 
Scenario Pile : C:\CbBRAS08\AP-OlULY\0119\IE1-0119.~ 
Std Fctra File : C:\CbBRASO8~-ONLY\Oll9\DEPOT.SFF 

W t a  (SKI Conatant Doll- 

---- ---- ---- ---- 
MilCon 26,377 12,196 16.262 22,360 
krun 1,722 18,250 24,080 27,015 
Ovathd 1,881 7,072 7,535 10,971 
w i n g  13,341 27,949 66,627 79,963 
Miaaio 0 0 0 0 
Other 5,698 11,396 28,489 34,186 

---- 
WlCon 0 
Paaon 408 
OVUM 0 

nDViDg 97 
niaaio 0 
Other 0 

Dollars 
1997 

Total ----- 
104,638 
121,414 
57,165 
277,500 

0 
144,761 

Total 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: KEUY - OPTlON 1 (Based on NOW M.npOW@r W 0 r k . M  from AFIPEP) 

DESCRIPTION: Close Kelly AFB. Establbh mntonmont at Lackland for AFRES Cb. mnd ANG F-168. 
~ l r  Intelligono Agency tnnsfemd to Lackknd. SA-ALC workload moved to OC-ALC (89%). 

C (lo%), and WR-ALC (1%). 

Officrr Amn CMlhns Total Source 
9414 AF Basm Popuktlon 801 3419 12678 16898 BRACBS Manpwe~ Bueline lu)2/94, TAB 4 

1. -Log-wncy 
2.Ddmm-ryABency 0 
3. ~ ~ O m c e  
4. R.gbn SlGlNT Ops Cntr 

B R A W  BMelina Anrtysi~ WS 111 2/95. TAB 4 

9714 Mj Base population plus tenants 

9714 Adj total pop mbws 94/14 total bow pop Sahen 6 Input 

BRACO5 B a w l i  Analysis WS 1112185 Screen 6 Input 

Cumulative Saeen 3 Inouts 

ORGANIZATIONAL MOVES 

MRES Ywrr - Enter on S t m n  3 
'Transfer GSS to: 
Laddand 1996 1997 1998 1999 2000 2001 Totals 

officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 673 0 0 0 0 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 
Civilians 0 5 0 0 0 0 

ANG Mows - Enter on Semen 3 

)Transfer 15 F-16UO 1 

I Lackland 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 o I 

I Civilians 0 202 0 0 0 

Air Intelligence Agency - Enter on Screen 3 

LTnnrter to: 
Lackland 1996 1997 1998 1999 2000 2001 Totals 

officers 0 447 0 0 0 0 4 7  
Amn 0 1763 0 0 0 0 1763 
Civilians 0 1037 0 0 0 

'mal SlGlNT ODS Cntr - Enter on Screen 3 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 29 0 0 0 
Amn 0 747 0 0 0 0 
Civilians 0 37 0 0 0 0 



COBRA MANPOWER IMPACT WORKSHEET 

1849 U.ctronic Install Sqdrn - Enter on Screen 3 

1996 1997 1998 1999 2000 2001 Totals 

Total h v m  to Lackland (Thb soction for summation puqmms. It k not used ob6wh.n in shoet) 
d 

1996 1997 1998 1999 2000 2001 Totals 
Offimrs 0 482 0 0 0 0 482 
Amn 0 2796 0 0 0 0 2796 
Civilians 0 1973 0 0 0 0 1973 

5251 - 

d e c !  FY9714 endstrength 

Transfer Percentages 

Wrkload percentages provided by 
LTC Pitcher based on FY99 Workload 

5% 10% 
1996 1997 1998 1999 2000 2001Totals 

240 . 200 

5% 10% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 356 712 1779 2135 1779 

5% 10% 25% 
1996 1997 1998 1999 2000 2001 Totals 
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COBRA MANPOWER IMPACT WORKSHEET 

Civilins 98 1 96 489 587 489 

Adjustments in 2001 due to rounding 
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CLOSE HOLD - BCE(3 ONLY 

BRAG95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

P 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functions 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

Other mission manpower and BOS to move 

Support manpower retained 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

OFF 
. 749 

648 

AMN 
3,190 
2,886 

CIV ACTIVE 
1 1,515 15,454 
10,828 14,362 

TOTAL 
18,795 
17,703 

-2975 
-272 
-665 
-120 

-7832 
-632 
-500 
-40 



I 
I Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

- .  . - 

Kelly - Opbon 1 

SOURCE: 

$58,940,953 PTC Spreadsheet 
$ 2,7ab,nrO 1 ElS n1.2M) & 2 EAs($750K ea) 

$8,021,604 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 106,424,937 
$ 30,000,000 Added to Last Year 

l= 

$ 136,424,937 

1 Time Moving Costs 

$97,942,272 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
-98 
FY99 
WOO 
NO1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

(A)  RECUIRWWT - LOSING ORGANIZATION DPAH 
PY 96 5% 6,631,000 
PY 97 10% 6,115.000 
PY 98 25% 5,749,000 
PY 99 30% 5,634,000 
PY 00 25% 5,634,000 
PY 01 5% 5,634,000 ---------------- -------------- ....................... 

100.00% 35,397,000 

(8) WORKDAYS 
( C )  DAYS OF IPS REQUIRED 
(Dl IPS % (C/B) 
(E) IPS HRS REQVIRED 
(F) mPAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

====I=== =========I===== .......................... 

(GI ORGANIC HWRS/ORGANIC COSTS 

GAIN NG ALC: 

HWRS UOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408,500 
281,700 

.------------- 

5,760,700 

00-ALC $48.15 $24.08 11.00% 46,980 $1,131,032 
SA-ALC $47.28 $23.64 0.00% 0 $0 
SM-ALC $49.32 $24.66 0.00% 0 $0 
WR-ALC $41.98 . $20.99 0.00% 0 SO ....................... -------------- 

TOTALS 100.00% $10,240,293 

TOTAL ORGANIC COST $11,362,106 
t======= =Dl============ .......................... ============== ....................... =I============ 

(H) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,423,621 
(J) CONTRAm % 50.00% 
(K) CONTRACT HOURS (I'J) 711,811 
(L) CONTRACPOR DIFFERENTIAL $18.91 
(U) ADDITIVE C(MTRACT COST (K'L) 513,461,763 

t=lC====E .......................... -------------- ....................... -------------- .......................... -------------- ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (WRING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (IVN) 711,811 
(PI CATCHUPCOST 

GAINING ALC: 
OC-ALC $47.93 89.00% 633,511 $30,364,204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47.28 0.00% 0 $ 0 
SM-ALC $49.32 0.00% 0 $0 
WR-ALC. $41.98 0.00% 0 $0 

-------------- 
TOTAL $34,117,084 

=I====== =============== . . . . . . . . . . . . . . . . . . . . . .  ============== ....................... ============== 
(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 

(G TOTALtM+P TOTAL) 

ORGAN1 C PREMOVE $11,362.106 
CONTRACT $13,461.763 
ORGANIC POST MOVE $34,117,084 
TOTAL $58,940,953 
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Kelly Civ Term Lv 

Purpose: Calculate Tenninal Leave Costs for Kelly 

Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $1 6.04 
Total FY9g Civilians 14095 
Not Willing to Move Factor 1 0% 
aminations 1091 

Terminal Leave Costs $8,021,604 
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7 3 ' 5 4  8:22 FROM HO RFMC/XP _.---.-....---. P R G E  ...- .. - -802 - -.-..._.__. ..._. 

DEPARTMENT OF THE AIR FORCE 
-rurrIrO(KX~Tt(rmcOuru)rD 

- ~ A ~ A I F t ~ W E O M O  

.FROM: HQ AFMC/XPX . .- .- .. . . . . . - - .  . -.-. . ..... . . . .  . .. . . .  

4375 atidlaw Rd, Ste 6 - 
Wright-Pattason AFB OH 45433-5006 . 

. 
SUBJECT: Ocrtificatim of COBRA Inpnts for BRAC 95 Lcvtl Playing Fidd Analysis 

1. . i h c f ~ ~ o n ~ c t a m c n . ~ b a a m r k s d a a a e n w w r p ~ t m a i ~ e d t o ~ o u  
on.30 Scp 94. Ihc for pduc t  ccnkzs md lrhr was missing the &*tary and 
apipmnt d u e s  for b m c  Lab, kcmro Rome Lab was unable to break-om thsc values h r n  
their C\FMC.Zl COBRA runs. Ahcr dK: manight. pdmge was mailed, we- current 
k & r y  and.quipm~t values fiom Rome Lab. We've inc1.ud~~I them on the d e d  
sprtadshe-which replaces the spreuksheet m in t h c g h t  padsag& -' . . 

. . .. 

2.Our.cadicr pakagc ondepotsinchdcdinvcutury values as computed in AFMC21. Thc 
Mc-.figurc.did not include DLA invcntcuie, bacanse that infoxmation was not avaikblt. 

cnt to'ollr transmid of 8 Scp 19q4, DLA provided cd f icd  invaWny iaf~cmation to 
The DLA iiivmtory value mist be addcd to the prcvioasiy rtprtcd &vcnRny value 

lo w e  at & f i p  @own an the attach4 sprwdd~~~L This  assures co&cy with the other 
dcpts, which included DLA invmtchy v f a a  m.thcir francs. : ' . 

Attachnc~~ts: 
1. Product Cater ind Lab Spreadsheet w/RL Backup 
2 Depot Spreadsheet wIMcClclian Backup 





1. WIPlterr TRANSFER 
a. SQWIPweFr ACVJISITICN COSTS PER GO17 

W E A m  S Y m  SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

lwlnL 

b. BECBSS I3PUIPWENT 
WEAPON STSTEW SUPPORT WUIPMENT 
APPROPRIATED FUND 
Nu4 APPROPRIATED PUND 
OTHER 

.IDTAL VALUE OF EXCESSED EQUIPElDJT 

c. REPURCHASE VS WWE 
WEAPON SY- SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

?O RELOCATE EQUIPMENT 
ReXAINING EQUIPUENT VALUE 

d. P,C,H (WESTING HOUSE) 
0 .  TRMJSPORTATICN (Dm) 
f .  RMCNE AND REINSTALL (SM-ALC/PUDE) 

(8 )  ~OTAL corn TO ~OVL t q m ~ l e r r  

COST ?O D I S W E  OF EXCESS EQUIPUENT ( W O )  
W I P M E N T  VALUE 

El - ( C )  D I B W 8 A t  CO6T O? PCILBS t q m w  

(A )  EQUIPNENT REPURCHASES 
(8) CXXT TO RELO2ATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL mUIPMEHT COSTS 

PERCENT 
24.000 $0 
24.000 $0 
24.000 $175,869,903 
24.001 $0 

....................... 
$175,869,903 
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I N V m R I E S  
a. SPOCK FUND 

TOTAL 

'(.b L m T O u m  
C .  COST TO RELOCATE 
d .  TOTAL IkammoRY COSTS 

4 .  MTERIAL DAUAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLEDT.OOO1 
b. INVENTORY 

( ( V I A  I ~ R Y I T T I W E S  HANDLED'.00011 
TOTAL lUTHRIAL DAlUQB COST 

4.  TOTAL rCpl- ~ E P O R T A T I ~  COSTS VOR 

lWl'AL EQUIPUENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPCSAL COSTS FOR EXCESS EJJIF'MENT 
1-Y 
MATERIAL W G E  

TOTAL 

HANDLING 
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Kelly Vehicles 

Light 559 
Heavy 1018 
Total 1577 

Source : 
AF'MC 21 Study. Certified data 
provided by HQ AFMC/XPX 

Workload Transfer Percentages 
Source : 

Hill 11% AFMC 21 Study. Certified data from 
Tinker 89% spreadsheet provided by HQ AFMC/XPX 
Robins 0 % on 09/08/94, page 3 of fax. 

100% 

rl 

2001 Totals 

2001 Totals 
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AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: ~ ~ l 1 y ~ .  TY - - 
- .  

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: $213,598,647 

ESTIMATED REVENUE: 

REMARKS: Based upon an analysis of the market data provided in 
the questionnaire, the impact of the loss of 23,000 jobs should 
the base close and considering this base to be the only one to 
close in the San Antonio area, we are projecting an absorption 
rate of - 5 %  for FY 99, and 1% for FY 00-01. (NOTE: Cleanup of 
fuel leakage on-base and onto off-base private property may delay 
any sales until after FY 2001. There are currently 52 IRP sites 
on base and nine IRP sites extend off-base.) 

Some revenues may be received after FY 2001. 

Preparer: 4- Date : 0 ~ ~ -  
4 



Kelly - Option 1 MILCON 

' I t rpose: Summake MILCON Requinments for Option 1. Close Kelly. Canton AFRES G 
Ss, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH 
units at W a n d .  

(Same: AFRES, ANG. AFMC21. AFICEP, and AFlCEH Inputs I 

GAINING BASE: LACKLAND 
Unit Description ($MI 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
4LC Bldg 214 GTE Test Facility 

C FueVAir Facility 
C Bldg 3902 Fuel Test 

ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovate Engine Test Cells 
ALLC Newmenovate Admin Space 

Cost (SM) 

Cost (SM) 
0.647 
1.048 
1.632 

5 
52.111 

8.7 
19.87 

93 MFH Units 12.13 
Subtotal 101.138 

GAINING BASE: BASE X 
Unit Description 

None. 
Cost (SM) 

0 
Subtotal 0 

Facilities Total: 92.508 
MFH Total 12.13 

GRANDTOTAL: $ 104.64 M 
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FOCUSED COBRA ANALYSIS 

FOR 



COBRA REkLICmmm 6tmmRY (COBRA v5.  08) - Page 1/2 
Data k Of 16:03 01/12/1995, Report Created 12:48 05/25/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : c : \ c o B R A S O ~ \ A P - ~ Y \ O ~ ~ ~ \ ~ - O ~ ~ ~ . C B R  
td Fctm Pile : C : \ C O B R A S 0 8 ~ - ~ Y \ 0 1 1 9 \ D B P O T . S P F  

Starting Y e u  : 1996 
P a l  Year : 2001 
ILOI Year : 2008 (7 Years) 

Net Costs (SKI Corutant Dollam 
1996 1997 ---- ---- 

MilCon 63,242 5,338 
hrson 94 2 5 12 
Ovrrhd 2,198 6,137 
w i n 9  14,110 34,409 
WL.sio 0 0 
Other 3,874 8,374 

---- ---- ---- ---- 
PosITIms ELIIaxmTED 
Off 0 . 0 0 0 
Eal 0 0 0 0 
civ 0 0 0 0 
TOT 0 0 0 0 

POSITIQNS RBALImED 
Off 18 111 83 98 
Eal 51 907 247 298 
stu 0 0 0 0 

361 918 1 ,795  2,153 
430 1,936 2 ,125 2,549 

sunnary: - - - - - --- 
WcC1ell.n APB closes. AFRES HQ 4 t h  AF to March Am,. 
&M-ALC workload transferred to 00-AGC (70%) .  OC-ALC (25%),  and 
ItR-ALC ( 5 % ) .  Tenants with specified gaining locations moved to their 
respective sites. Remaining tenants and base population nuxed to 
Base X. Includes $20.073M one-time charge to shutdown neutron radio- 
graphy facility and $300K recurring cost for storing contaminated 
materials. U.S. Conat Guard to Moffett. Assumes phaseout of F/EF-111 work 
lord. Used m t e d  manpower baseline ffom AP/PEP (62 fewer eliminations) 

Total ----- 
97,497 
-8,634 
-8,310 

295,863 
0 

129,276 

Total ----- 



COBRA -1- 6-Y (COBRA ~5.08) - Page 2/2 
mta  An Of 16:03 01/12/1995, ~ e p o r t  Created 12:48 05/25/1995 

Department : Mr Force 
Option Package : McClellu! - @tian 2 
Scerurio File : C:\COBRA~O~\~-ONLY\O~~~\UCC-O~~~.CBR 
Std Fctrs File : c : \ C O B R A ~ O ~ \ A F - O N L Y \ O ~ ~ ~ \ D E ~ . S P F  

Costs ($x) Constant Dollars 
Total 

WlCon 63,242 5,338 7,118 9,787 
Person 1,446 8,078 12,176 14,979 

Orcrhd 2,198 7,921 7,704 10,013 

bins 14,218 36,007 70,004 85,005 
)U..io 0 0 0 0 

Other 3,074 8,374 19,350 23,219 

Savings (SK) Corutant 
1996 

Dollars 
1997 Total Beyond 

Milcon 0 
Peraon 504 
OMrhd 0 

b i n g  108 
Uiasio 0 
Other 0 



COBRA MANPOWER IMPACT SHEET 
- BASE: MCCLELLAN - OPTION 2 (B...d on Mow lknparm WorL.hnt fr#n A F m )  

DESCRIPTION: 8un 88 Option 1 axcept 8 8 8 ~  FEF-111 wdclor;d k ph...d ad U..d 8n U- 
nunpomr b...lltb8 pr0Vld.d by LTC C.llahn, AFIPEP. 

9714 Mj Bue population plus tenants 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Scmn 3 
h 4th AF To: 

I"" 1096 1997 1998 1- 2000 2001 Totals 
Olfiars 0 0 0 0 0 0 0 
Ann 0 0 0 0 0 0 0 

1996 lQ97 1998 1999 2000 2001 Totals 
mcem 0 0 .  0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 - 

0 

U.S. M Glurd 
Moffett 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 26 0 0 0 0 26 
A m  0 164 0 0 0 0 164 
CMlians 0 0 0 0 0 0 0 

190 
_I 

O M 2  Moves - Enter on Scmn 3 
hn- to: 1 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 5 0 0 0 
Amn 0 41 0 0 0 
Civiiiam 0 06 0 0 0 

AFTAC Moves - Enter on Screen 3 



COBRA MANPOWER IMPACTSHEET 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 4 0 0 0 
Arnn 0 285 0 0 0 
Civilians 0 20 0 0 0 0 

*nn 

DEPOT MOVEMENTS 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10125194 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY9714 endstrength 

rkload Transfer Percentages 
Source: 

70.0% FY99 workload percentages provided by 
25.0% LTC Pitcher 

1996 1997 

1996 1997 

1996 1997 
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COBRA MANPOWER IMPACT SHEET 
BASE X Movements - Remaining Population Moved to Base X on Screen 3 

jmse x 1906 1997 1998 1999 2000 2001 Totals 
Officers 10 19 48 57 46 8 190 

Adjustments in 2001 due to rounding 
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CLOSE HOLD - BCEG ONLY 

BASE: McClellan 

OFF AMN 
ADJUSTED BASELINE POPULATION 431 2,125 
MISSION & BOS TO REALIGN 215 1,209 

MANPOWER IMPACTS 
Move depot: functions -1 27 -85 
BOS tail -6 -1 38 
Depot consolidation savings (6%) -8 -5 
BOS tail 0 -9 . 
Other mission manpower and BOS to move -74 -972 

Support manpower retained -1 66 -426 

Estimated closure savings . 

NET SAVINGS (INCL DEPOT) 

ACTIVE DRILL TOTAL 
7,516 10,072 261 10,333 
6,770 8,194 261 8,455 



w 
1 Time Unique Costs 

SOURCE: 

Pmdudion Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Fbrrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

SubTotal 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

l ime Phasing 

Wg9 
FYOO 
FYo1 
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Ci Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Added to Last Year. 

1 Time Moving Costs 

$1 35,632.576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certif~ed Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

T i  Phasing 

FYOl 5% $ 6,816,629 
Total 100% $ 136,332,576 
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Production Transition Costs 

(A) REQUIR- - WSIND ORGANIZATION DPAH 
PY 95 5% 5,415.000 
PY 96 10% 5,249,000 
FY 97 25% 5,266,000 
FY 98 30% 5,160,000 
PY 99 25% 5,160,000 
F'Y 00 5% 5,160.000 

HOURS UOVED 
270,750 
524,900 

1,316,500 
1,548,000 
1,290,000 
258,000 

( B ) WORKDAYS 
(C) DAYS OF IPS REQUIRED 
ID) IPS % (C/B) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

------===== .......................... ==LDIPt= I===------ .......................... 
(G)  ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

$24.66 

OC-ALC $47 -93 $23.97 
00-ALC $48.15 $24.08 

w SA-ALC 
SM-ALC - 
WR-ALC $41.98 . $20.99 

TOTALS 

TOTAL ORGANIC COST -------- --------------- .......................... -------------- -------- --------------- .......................... -------------- 
(HI NON ORGANIC % (100%-F) 
(I) NON ORGANIC HOURS (E'H) 
(J) CONTRACT % 
(K) CONTRACT HOURS (I'J) 
(L) C0NTRACIY)R DIFFERENTIAL 
(MI ADDITIVE CONTRACT COST (K'L) -------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (WRING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 643,536 
(PI CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 25.00% 160,884 $7,711,167 
00-ALC $48.15 70.00% 450,475 $21,591,269 
SA-ALC $47.28 0.00% 0 $0 
SM-ALC $49.32 0.00% 0 $0 
WR-ALC $41.98 5.00% 32,177 $1,542,233 

-------------- 
TOTAL $30,844,670 

=I------ --------------- .......................... ------------I- ....................... -------------- ------ --------------- .......................... ------------I- ....................... ---_---------- 
(R) TOTAL PRODUCTION TRANSITION COST: $53,824.013 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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TRANSPORTATION SPREADSHEET 

1. EQIJIPUENT TRANSFER 
a. E W I P M W T  ACQUISITION OSTS PER 0017 

WEAPON SYSTEU SUPPORT W I P M E N T  
APPROPRIATED FUND 
OVER 5K 
UNDER SR 

b. EXCESS W I P U E N T  
UEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
WON APPROPRIATED FUND 
OTHER 

lWl'AL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS m3VE 
WEAPON SYSTEU SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NCM APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
W I N I N G  EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
0 .  TRANSPORTATION IDST) 
f .  REMOVE AND REINSTALL (SM-ALC/UADE) 

(8)  TOTAL COST To YDVL LQmOYLEIT 

COST TO DISPOSE OF MCESS EQUIPUENT (DFMO) 
EQUIPMENT VALUE 

!Y. (C) DISPOBAL COST OI PCZES ~QOIPYPIT 

( A )  EQUIPMENT REPURCHASES 
IB) COSP TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL mUIPI4ENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $382,549,813 
24.009 $0 ....................... ....................... 

$382,549,813 



TRANSPORTATION SPREADSHEET 

INVWlrPORIES 
a. STOCK FUND 

m A L  

y AHrnTO, 
C. MST TO RELOCATE 
d. TOTAL 1-RY COSTS 

. MATERIAL MUAGE 
a. EQU I PHENT 

(TVA)*TIHES HANDLED*.0001 
b. INVENTORY 

((TVA INVEN?DRYI*TIHES HANDLED'.0001) 
TOTAL MATERIAL DNma COST 

L .  +OTU =.rprr T M I M ~ A T I ~ ~  cons mu 

TOTAL EQUIPMENT REPURCHASES 
m A L  COST TO HOVE EQUIPHENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAUAGE 

TOTAL 

HANDL IIJG 

HANDLING 

FOR OFFICIAL USE ONLY 



Vehicles 

- %ick Movement fro n,&yltF' urn 

Source: 
345 V C  l i " 7 S G  AFMC 27 Study. Certified data 
533 , 3 T r. --' '- . provided by HQ AFMClXPX - 
878 

Workload Transfer Percentages 
Source: 

Hill 70.0% AFMC 21 Study. Certified data from 
Tinker. 25.0% spreadsheet provided by HQ AFMCMPX 

5.0% Robins on 09/08/94, page 3 of fax. 
100% 

- 

2001 Totals 
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AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

_ C C C .  . 

INSTALLATION NAME: : . B  cClellan AFB&& 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE: 

REMARKS: Based on the unemployment rate of8.92, the size of the 
city and the impact of the loss of 17,000 jobs, should the base 
close, and the extensive soil contamination on base and 
contaminated groundwater plumes that underlie the installation, 
We are projecting no revenues through FY 2001. There are 258 IRP 
sites on base which is on the National Priority List (NPL). 

Some revenues may be received after FY 2001 if existing 
contamination is corrected. 

Preparer : N~& Date: &&q$ 



MCC Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 8.63 
Total FY98 Civilians 9615 
Not Willing to Move Factor 10% 
Eliminations 943 

Terminal Leave Costs $7,096.1 67 
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FOR OFFlCIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 
AFMC-21. April 1994 

ic Base Information 

+. 1.1 One-Time Uniaue CosQ 

This is the unique expenditures during each year that cannot be portrayed properly elsewhere. 
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000. 
r-  .2.-- 

One-Time &;ue costs for McClellan AFB include the shutdown of the nuclear facilities that 
r support the stationary neutron radiography system and the maneuverable neutron radiography 

system. The cost of closing the facility is shown in the table below. 

Table 15 Nuclear Facility Shutdown Cost. 

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring 
cost of $300,000 for storing the contaminated material." 

llInformation from US Ecology, Inc. 533 Westheimer, Suite 1000, Houston, ?X 77056. Phone (7 13)624-1900. 

wv 
Prepared by SM-ALC/FMPC, DSN 633-1 140 
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GAMING BASE: ROBINS 
l h R  D.rerlptkn -0 

None 
sr#otrl 0 

W N N G  BASE: TINKER 
Unu DIKllp(kn - Ou) 
ALC N l w A C ~ m D o d r  0.305 
ALC HVdnulia- 0.988 
ALC QL Fldlit#r 15.4 
M C  hrtnmsntr 0.525 

GAINING BASE: OFFUT 

GAINING BASE: HILL 
Unn - 
ALC ~ S t a y T ~  

40000 d H i  Bay 
i b r o v l t e ~ l o o c  

M C  ConsbudTe~tPlatrorm 
ALC 7cl.sr- 
M C  Ranwstrw285  
ALC Consbud Tost Cells 
M C  R ~ ~ l l  

GAINING BASE: MOFFETT 
Unlt M p t l o n  
USCG -4C-1- 

SuMOtal 

GAINING BASE: TRAWS 
Unlt [krcriptlon 
1827 EIS Oormitory 
Da42 SscunFadith 

-1 . 

GAINING BASE: BASE X 
Unlt -rlption css 

None 0 
Subtotal 0 

F a d l i  Total: 97.527 
MFH Tatrrl 0 

GRANDTOTAL: $ 97.53 M 
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FOCUSED COBRA ANALYSIS 

FOR 

ROBINS AFB 



COBRA RBACI- m y  (COBRA VS.08) - Page 1/2 
Data A. Of 09:31 05/24/1995, Report O u t a d  12:49 05/25/1995 

Department : Air Force 
Option Package : P-ed Robin8 AFg 

Scenario File : C:\COBRAS08\AP-ONLY\0522\ROBO523.CBR 
Std Fctrs File : C:\COBRA508\AP-OHLY\0522\DEPOT.SFF 

Starting Year : 1996 
PirulYear :ZOO1 
301 Year : 2023 (22 Years) 

k t  Costs (SKI Ct~rutant Dollars 
1996 1997 

NilCon 47,122 185,766 
Parson 1,371 12,831 
Ovrrhd 2,479 12,530 
Uoving 15,690 59,524 
W.8i0 0 0 
Other 8,127 17,525 

1996 1997 1998 1999 2000 2001 ---- ---- - --- ---- ---- , ---- 
POSITIONS ELIMRJATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 356 
Civ 0 0 0 0 0 77 6 
TOT 0 0 0 0 0 1,189 

POSITIONS REALIGNED 
Off 18 64 7 8 3 100 81 9 
En1 46 2,575 225 269 223 38 

Opd.te level playing field COBRA for Robins AFB. Close entire installation. 
nDvc HQ WRES to Dobbins, 19th Air Refueling Wing to Charleston, 5th Combat 
CDara Group to Shaw, and JSTARS to Beale. 9 Space Warning Sq taken as a force 
structure reduction. WR-ALC workload moved to SM-ALC (58%). SA-ALC (30%). 
and 00-ALC (121). Remaining base population moved to Base X. Updated 
manpower transfers, eliminations, 'and one-time unique costs based on new 
mupower wrksheets from AF/PEP and revised MILCON estimates after AP/CEP and 
AT/- review and validation. Screen 4 data also updated for consistency. 

Total ----- 



COm RB)rLIGNMENT m y  (COBIU vS. 08 - Page 2/2 
~ . t a  A. Of 09:31 05/24/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
ption Package : Focuaed Robin8 AFB 
enario File : C:\COBRMO8\AP-ONLY\O522\ROBO523.CBR 

Std Pctrs File : C : \ C O B R A 5 0 8 \ A P - O N L Y \ O 5 2 2 \ ~ ~ . S F F  

WilCon 47,122 191,361 
kr80n 1,768 20,534 
Ovrrhd 2.479 14,351 
b i n ¶  15,791 64,583 
u88i0 0 0 
Other 8,127 17,525 

Dollars 
1997 ---- 
5,595 
7,703 
1,821 
5.058 

0 
0 

Total ----- 
5,595 
65,683 
73,615 
6,773 

0 
0 

Beyond ------ 
0 

61,250 
36,383 

0 
0 
0 

---- 
UilCon 0 
krson 396 
Ovrrhd 0 

-ing 100 
Wemi0 0 
Other 0 



COBRA MANPOWER IMPACT WORKSHEET 

BASE: ROBINS (Based on N w  Manpower Workshoot from AFIPEP) 

DESCRIPTION: Cloro Robins AFB. Movo Hq AFRES to Dobblm, 19 Alr RofuoUng Wng to Chrrkrton, 
6th Combat Comm G m u ~  to Shm. and JSTARS unlt to h k .  @ SWS ( P m  P m l  bkon as 

ORGANIZATIONAL MOVES 

Offlur Arnn CMllanr Total & u r n  

Hq MRES - Enter on %men 3 
hmnsfer ~a AFRES to: I 

W4 AF &re Population 739 3269 11119 16127 

YokAF Tenant Population 

1. Defense Logistics Agency 1 0 838 839 
2. Defense Commbary Agency 0 0 0 0 
3. Defense Accounting Office 2 24 116 142 
4. Def lnform~tion Sys Agency 3 4 184 191 

6 28 1138 1172 

W Total Bass Popuktion 745 '3297 16299 

nu Adj B u e  Pop 1001 3771 8870 14642 
Non-AF Telunb 6 28 1138 1172 

W14 Adj Total Base Population 1007 3799 11008 16814 
) ^ <  

&"* ~ - -  -"- 7 s  
A + .  . 

F m  St~ctull) Chmw 250 '-"b ' -1269 " 474 
.$ " 

Ulmllutionr : :-67 - -  :-*MI -im -1lG 
1ot.l Movomnb 938 3376 10222 14536 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 151 0 0 0 0 
Amn 0 322 0 0 0 0 322 

BRACQ~-B~S&W 12/02/94 

A(Itenantdatafr0mMlPEP 

Swen4input 

BRAC MPnpavlerknpPd EsIhate SG2fB5 

(Totrlfr0m.bove) 

9714 Adj 68se population plus tenants 

9714Adjtotal p o ~  m W 4 t o t e l  bese pop. lndudes 9th SWS. 

BRAC Manpower lmprct E&mta 5\22/95. Sasen 6 Input 

Cwnulative'Screen 3 Inputs 

Civilians 0 549 0 0 0 

19 Alr Refueling Wing - Enter on Screen 3 

hnnsfer 19 Air Refuelina Wing to: I - - 
adeston 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 164 0 0 0 
Amn 0 739 0 0 0 0 
Civilians 0 76 0 0 0 0 

Q7O 

6th Combat Comm Group - Enter on Screen 3 
h n s f e r  5th CCG to: 1 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 32 0 0 0 
Amn 0 713 0 0 0 0 
Civilians 0 63 0 0 0 0 

Joint STARS - Enter on Screen 3 
hransfer to: 

1996 1997 1998 1999 2000 2001Total~ 
Officers 0 266 0 0 0 0 
Amn 0 710 0 0 0 0 71 0 
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COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

Source: 
BRAC95 Manpower lmpad Worksheet 
Dated 5/22/95 provided by 
LTC Callahan. PEP. Manpower tigures 
reflect FY9714 endstrength and include BOS 

rkload Transfer Percentages 
Source: 

12% Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

- 
100% 

5% 10% 
1996 1997 

1996 1997 

1996 1997 

5% 10% 
1996 1997 

EASE X Movements - Remaining Population Moved to Base X on Screen 3 
5% 10% 25% 30% 25% 5% 

1996 1997 1998 1999 2000 2001 Totals 
Officers 9 18 44 53 44 7 175 
Amn 34 69 172 206 172 33 686 
Civilians 116 233 582 698 582 116 2327 

J 31 88 
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BRAC MANPOWER IMPACT ESTIMATE 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO MOVE 

Move AFRES HQ and units 
BOS tail 

Move Air Refueling Gp 
BOS tail 

Mwe ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move JSTARS unit (inbound) 
BOS tail 

Vove Space Warning Sq 
00s tail 

' q o v e  Test Sq 
BOS tail 

Other mission 8 BOS to move 

Support manpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 

AUG 94 BASELINE 



Robins 

I Time Unique Costs 

SOURCE: 

emduction Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
ReanangementIEqpt Costs 
ICS for F-15 Avionics Integ. Suppt Facility 

Sub-Total 
Base Conversion Agency Costs 

Total 

$74,733,500 PTC Spreadsheet 
$ 6,450,000 1 €IS ($1.2M) & 7 EAs(S750K ea) 

$4,826,573 Civ Term Lv Spreadsheet 
$ 69,517,000 AFMC 21 Data 
$ 10,834,000 AFMC 21 Data 
$ 155,527,073 
$ 30,000,000 Added to Last Year 

> 
$ 185,527,073 

Time Phasing 

Wo1 5% $ 37,776,354 
Total 100% $ 185,527,073 

1 Time Moving Costs 

$125,229,066 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
-97 
FY98 
FY99 
woo 
M 0 1  
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
M 95 51 8,514,000 
FY 96 101 7,941,000 
r( 97 251 7,489,000 
FY 98 301 7,339,000 
F y 8 9  251 7,339,000 
MOO 51 7,339,000 

(8) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 06 
@) IPS % (m) 32.95% 
(E) IPS HRS REQUIRED 2,469,765 
(F) TOTAL SURGE CAPABlLlM 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

pIpt.il -=E=- m_RC 

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL REQUIREMENT 617,441 

RCC Rater wlo Materials 
w?dLc $41.98 $20.99 

GAINING ALC: 

WV oCALc 
0O.ALc 
SA-ALC 

TOTALS 

TOTAL ORGANIC COST $14,790,448 - =-= ---- 
(I+) NON ORGANIC % ( I  00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.852.324 
(J) CONTRACT % SO.OOOk 
(K) CONTRACT HOURS (1.J) 926.162 
(L) CONTRACTOR DIFFERENTIAL $16.79 
(M) ADDITIVE CONTRACT COST $15,552.1 11 

I___ -II -- (K'L) 
I I c m R I I P P  

(N) UNSUPPORTABLE WORKLOAD 96 (DURING TRANSITION) (1 009b-f-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 926.162 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 0.001 0 so 
OOdlC $48.15 12.001 111.139 $5,326,913 
SA-ALC $47.28 30.001 277,849 $13,317,282 
SM-ALC $49.32 58.001 537,174 $25.746.746 
WR-ALC $41.98 0.001 0 $0 

TOTAL $44.390.841 
-IC- - = - -~ = -rnrrrrmcrrr-= 

(R) TOTAL PRODUCTION TRANSITION COST: $74.733.wJ 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14.790.448 
CONTRACT $15,552.1 11 
ORGANIC POST MOVE $44.390.941 
TOTAL $74,733,500 
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Robins Civ Term Lv 

U' rpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total N9714 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
n E A D P V ~ ~ ~ M m l u O O W r u r N z ,  

r r T ) 1 G U f 9 A - A m r O C I C C ~ ~  

MEMORANDUM FOR HQ USAF/RlT (Am: LrCol John O W d )  

FROM. HQ A F M C P X  . .-.- - . . . . -. . ..-. ..-... .. . . . . . .  . . .  
4375 Chidlaw Rd, Ste 6 - 
Wright-Paaason AFB OH 45433-5006. 

. 

SUBJECR Cdfiution of COBRA Inputs for BRAC 95 Imcl Playing Fidd Analysis 

1. . i h s ~ o n p ~ a c a n a s k b o m o d a ~ o s r * c s n a r s - ~ g h t ~ ~ ~ c ~  
m.30 Scp 94; .nt spndsheet for product amas and labs was missing the i x k j t ~ z y  and 
cquipmcnt values for Romc Lab, baawe Rome Lab was unable to brealc-ont tpcse values fiom 
iheirr AFMC.21 COBBRA runs. After the avernight package was mailed, we- cmmt 
k t ~ y  and.quip-t values 6rom Rome Laa We've ~~ than an thc attached 
sprradshcq-which replaces the &sheet in the mcxnjght packagk. -' . . . . .. 

2 Our.eaik package cm.dcpots included invm- val- as computed in AFMC 21. The 
Mcatllsn3igure.did not include DLAbvu~bxits, became that infoxmation was not availa& 
Subsequent to'dm transmittal of 8 Scp.l95)4, D u  p r o v i d c d . ~ m ~  iodannation to 
McQ.clh T h c D L A ~ v ~ ~ e ~ b e ~ t o c b c p m r i o ~ i ~ ~ ~ n l u c  

, t o ~ e ~ h ~ f i g a m ~ w n o n ~ s ~ m c h e d ~  ~isass-comist&with~eothcr 
dcpots, which .included DLA invaitory values in.thtir figmts. . , 

ActingchieE,Infrastructuremanning-Division 
Dimmate of Plans 

Attachments: 
1. Roduct Cater ind Lab Sprmdshad w/RL Backup 
2. Depot Spreadsheet w/McClclian Backup 

. . . . . - - . - . . - . . . -.-.-.- ..-- -.. 





TRANSPORTATION SPREADSHEET 

Locrrtion: Robins APB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER 6017 

YERPON SYSTM SUPPORT EWIPHENT 
APPROPRIATED N N D  
OVER 5K 
UNDER SK 

TOTAL 

b. MCESS EQOIFWENT 
WEAPON SYSTEn SUPPORT UWIPmNT 
APPROPRIATED EUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. ,REPURCHASE VS HOVE 
WEAPON SYST.M SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
M I N I N G  EQUIWNT VALUE 

d. P, C, H (WESTING HOUSE) 
C .  TRANSPORTATION (DST) 
f. RMoVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EWIPHENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIF'MENT REPURCHASES 
(8)  COST TO RELOCATE EQUIEWENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h .  ToTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 $0 
24.001 $0 
24.001 $338,948,004 
24.001 $0 



TRANSPORTATiON SPREADSHEET 

2. INVENTORIES 
a. STOCK EUND 

w TOTAL 

b. AMOUNT TO HOVE 
C .  COST TO RELOCATE 
d. rOTAL lWVENTORY COSTS 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAI. XRTERIAL OAMACE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE MUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
W T E R W  DAHAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 
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Robins Vehicles 

Vehicle Movement from Robins 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

load Transfer Percentages 
source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMC/XPX 
on 09/08/94. page 3 of fax. 

2001 Totals 

2001 Totals 
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Robins MILCON 

I Purpose: Summarize MILCON Requirements for Robins AFB dosure. Close entire 
installation, HQ AFRES to Dobbins, 19 Air Refueling Wtng to Charleston, 5th Combat Comm 

Shaw, JSTARS to Beak, and B-1s re-directed to Ellsworth. WR-ALC 
d moved to SM-ALC (58%), SA-ALC (30%), and 00-ALC (12%). 

(Source: AFRES. AFMCH. AFICEP, and AFICEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Facility 
ALC Renov Gyro Facility 
ALC RC-130 Radome Facility 
ALC Secure Storage 
ALC QL Workload 

GAINING BASE: Kelly AFB 
Unit Description 
ALC G I 4 1  Depaint Facility 
ALC Radar Test Facility 
ALC Alter Bldg 375 

Cost (SK) 
11600 
1200 
1543 

50 
16280 

Subtotal 30673 

61 00 
Subtotal 10000 

GAINING BASE: McClellan AFB 
Cost (SK) Description 

Upgrade HVAC-Avionic 525 
AtC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 
ALC AvionicsIAISF 

GAINING BASE: Dobbins AFB 
Unit Description 
AFRES HQ Building 
AFRES Dormitory 
AFRES Maintenance 

37088 
Subtotal 53278 

Cost (SK) 
19500 
1350 
360 

AFRES Planning and Design 1910 
Subtotal 23120 

GAINING BASE: Charleston AFB (19th ARW) 
Unit 
AMC 
AMC 
AMC 
AMC 
AMC 
W C  

Description 
Maintenance 
POL 
Opmraining 
Vehicle Ops Heated Parking 
Utilities 
Dorms 
BOS 
Planning and Design 

Subtotal 

Cost (SK) 
5330 

12380 
2580 
1230 
5000 
1300 
2780 
2750 

I 33350 
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Robins MILCON 

GAINING BASE: Shaw AFB (5th CCG) 
Unit Description Cost (SK) 

Maintenance 331 0 
Vehicle MaintlBase Supplyletc 14950 

ACC Dining Hall 860 
ACC Dorms 3980 
ACC BOS 231 0 
AMC Planning and Design 2290 

Subtotal 27700 

GAINING BASE: Beale AFB (JSTARS) 
Unit Description 
AMC Pavement 
AMC Maintenance 
AMC Opflraining 
AMC Other 
AMC Utilities 
AMC Dining Hall 
AMC Dorms 
AMC BOS 

Cost (SK) 
10620 
2691 0 
25570 
20870 
3000 
400 

6490 
9390 

AMC Planning and Design 9290 
Subtotal 1 12540 

GAlNlNG BASE: Ellsworth (redirect ANG B-Is; reflect costs at Robins) 
-nit Description Cost (SK) 

ANG Squadron Ops 3500 
ANG OpsJTraining 3000 
ANG CASS Pits 3000 
ANG Hangar Upgrade 3900 
ANG Leased Space 12000 

Subtotal 25400 

GAINING BASE: BASE X 
Unit Description Cost ($K) 
NIA NIA 0 

Subtotal 0 

GRAND TOTAL: $316,061.0 K 
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FOCUSED COBRA ANALYSIS 

FOR 

TINKER AFB 



COBRA REUIGNMENT -Y (COBRA 6.08) - Page 1/2 
Data Am Of 06:38 05/24/1995, ~ e p o r t  Created U:50 05/25/1995 

Department : Air Force 
-tion Package : Focused Tinker AFB 

: C:\CaBRA508W-ONLY\O522\TIN0523.CBR 
w:Ef~K'::;e : c:\~XBWO~\A?-ONLY\O~~~\DEPOT.S?F 

Stuting Year : 1996 
?ha1 Year : 2001 
llO1 Y c l r  : 2029 (28 YeUsl 

k t  Costs (SKI -taut 
1996 ---- 

NllCon 78.250 
Permon 1,359 
Ovcrhd 3,300 
m i n g  13,944 
nisei0 0 
Other 7,605 

Dollars 
1997 

- - -- ---- - --- ---- ---- , ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 423 
Civ 0 0 0 0 0 804 
TOT 0 0 0 0 0 1,284 

POSITIONS REAL1C;NED 
Off 32 895 157 188 156 25 
-1 113 4,456 557 666 555 106 

Update level playing field COBRA for Tinker AFB. Close entire irutallation. 
)Iwc AWACS to Bcale, 3rd Combat Carm Group to Davis-Monthan, 38 ETW to 
Peterson, AFRES KC-135s to March, and Navy TACAMO to Baee X. OC-ALC workload 
wnrcd to SA-ALC (7221, WR-ALC (142). S!4-ALC (132). and 00-ALC (1%). Remaining 
h u e  population moved to Bane X. Dpdated manpower transferm, eliminations, 
md one-time unique wets heed on new manpower wrkeheete from AP/PEP and 
revised MILCON -timates after AP/CEP and AF/UEM review m d  valibtion. 
Screen 4 data 8180 updated to be cornistent with revised manpower wrknheets. 

Total 

Total ----- 



COBRA m w  m Y  (COBRA 6 . 0 8 )  - Page 2/2 
Data A. O f  06:38 05/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
*tion Paduge : Focused Tinker AW 

enario Pile : C: \ ~ 0 8 \ ~ ~ - m Y \ O 5 2 2 \ ~ 1 ~ 0 5 2 3  .(BR 
6td Pctrs File : C : \ ~ O ~ W - O N L U \ O S ~ ~ \ ~ ~ - S F F  Y 
Wts ( S K I  Constant Dollars 

1996 1997 Total ----- 
732,019 
161,113 
131,077 
346,814 

0 
186,382 

MlCon 83,350 597,926 
Parson 2,201 25,718 
Overhd 3,300 20,031 

- V N  14,171 85,234 
Missio 0 0 
Other 7,605 18,712 

wiogs ( S K I  C o ~ t a n t  
1996 ---- 

nflCOn 5,100 
Pcraon 841 
Owrhd 0 
W i n g  228 
Missio 0 
Other 0 

Total ----- 
15,955 

182,067 
77,720 
12,412 

0 
0 

Beyond ------ 
0 

88,005 
37,951 

0 
0 
0 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: linker (Bud on Now Manpower workshoot from #/PEP) 

DESCRIPTION: C b  linker AFB. Uovr AWACS to 8uk, 3rd Combat Comm Group to CkvhYonth.n. 
EMl to Potarson, AFRES KC-135s to March, and TACAYO to B.u X. 0GN.C workbd movd to 

8A-AI.C (72%). WRdLC (14%). S W C  (13%), .nd 004L.c (1%). 

1. oafense Logistics Agency 
2 . ~ ~ I y A g e n c y  0 
3. Defense Accafnting Omcs 
4. Defense InfomaMn Services 0 245 245 
5. Navy TACAMO 229 936 

9714 Adj Eiase papulation plus Wmts 

9714 Adj total pop mbws 9414 totd base pop. Saeen 6 Input. 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
hransfer KG1356 to: i 

1996 1997 1998 1999 2000 2001 Totals 
mc%rs 0 0 0 0 . 0 0 
Amn 0 11 0 0 0 0 11 
Civilians 

AWACS Move8 - Enter on Screen 3 
hransfer AWACS to: 1 

1996 1997 1998 1999 2000 2001 Totals 
officers 0 696 0 0 0 
Amn 0 3169 0 0 0 0 
Civilians 0 415 0 0 0 0 

4280 

3rd Combat Comm Gmup - Enter on Scmn 3 
bransfer 3rd CCG to: 1 

1996 1997 1998 1999 2000 2001 Totals 
OlRcer~ 0 32 0 0 0 
Amn 0 750 0 0 0 0 
CMlians 0 67 0 0 0 0 

38th EW - Enter on Screen 3 
Rransfer 38th EIW to: 

I Peterson 1996 1997 1998 1999 2000 2001 Totals 
officers 0 104 0 0 0 0 
Amn 0 302 0 0 0 0 302 
Civilians 0 645 0 0 0 0 
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COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

Source: 
Workload pemmtages provided by 
HQ AFMC based on AFMC 21 study 

Source: 
BRAC95 Manpower lmpad Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEP. Manpawer figures 
reflect FY9714 endstrength and indude BOS 

ad Transfer Percentages 

5% 10% 
1996 1997 

5% 10% 
1996 1997 1998' 1999 

1996 1997 

Amn 2 ' 4  

5% 10% 
1996 1997 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 m: 5% 10% 25% 30% 25% 5% 
Base X 1996 1997 1998 1999 2000 2001 Totals 

Otficers 24 49 122 146 1 22 23 486 
Amn 99 197 493 591 493 97 1970 w Civilians 113 226 566 679 566 114 2264 - 

4720 
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BRAC MANPOWER IMPACT ESTIMATE 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO MOVE 

Mwe AFRES units 
BOS tail 

Move AWACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move EIG 
BOS tail 

'we Comm Sys Ctr 
BOS tail q! Test Sq 
BOS tail 

Move AFGWC Det 7 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 

AUG 94 BASELINE 



Tinker 

V 
1 Time Unique Costs 

SOURCE: 

Production Transition Costs $75,406,753 PTC Spreadsheet 
Environmental Studies $ 6,450,000 1 €IS ($1.2M) & 7 EAs($750K ea) 
M a n  Terminal Leave $5,390,724 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 55,743,698 AFMC 21 Certified Data 

Sub-Total $ 142,991,174 
Base Conversion Agency Costs $ 30.000.000 Added to Last Year 

Total . $ 172,991,174 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FYOO 
PI01 
Total 

1 Time Moving Costs 

$92,360,355 Source: Eqpt Transportation Spreadsheet 

nrne Phasing 

FY96 
FY97 
FY98 
FY99 
moo 
FYo1 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION OPAH HOURSMOMD 
FY 95 St 7,355,000 367,750 
FYQ6 101 7,447,000 744.200 
M 97 251 7,174,000 1.068,fi00 
FY 08 30t 7,325,000 2197.500 
M 99 251 7,325,000 1.831 250 
MOO 51 7,325,000 366,250 

100.00% 44246.000 7,375,450 

(8) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 06 
@) IPS % (m) 32.95% 
(E) IPS HRS REQUIRED 2 .43025  
(F) TOTAL SURGE CAPABILflY 25.00% 

SURGE CAPABLflY LOSING CENTER 10% 10.00% 
SURGE CAPABlLrrY GAINING CENTER 15% 15.00% - -- - 

(G) ORGANIC HOURS/ORGANIC COSTS 
TOTAL REQUIREMENT 607.556 

RCC Rates wlo Materials 
CNXLc $47.93 $23.97 

GAINING ALC: 
OCALC w - $47.93 $23.97 

$48.15 $24.08 
SA-ALC $47.28 $23.64 
SMdlc $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 100.00% $12.788.388 

TOTAL ORGANIC COST 514,254,396 - 7 --III - 
(H) NON ORGANIC % (lW%-F) 75.00% 
(1) NON ORGANIC HOURS (E'H) 1,822.669 
(J) -Cf % 50.00% 
(I<) CONTRACT HOURS (I'J) 91 1.334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADDITIVE CONTRACT COST si7.4n.102 - - (K'l-1 _________ 
(N) WSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00.M-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N 91 1.334 
(P) CATCHUPCOST 

GAINING ALC: 
OGALC $47.93 0.001 0 so 
OO-ALC $48.15 1.001 9.113 $436,803 
SA-ALC $47.28 72.001 856.161 $31,449,764 
SM-ALC $49.32 13.001 11 8,473 $5.678.433 
WR-ALC $41.98 14.001 127.587 $6,115236 

TOTAL $43,680255 
-CI I IPPDPIc . Ic I IDI==- -  -CCE--clcmrr -- 

(R) TOTAL PRODUCTION TRANSITION COST: $75,406,753 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,254,396 
CONTRACT $17,472,102 
ORGANIC POST MOVE $43,680,255 
TOTAL $75.406.753 
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Tinker Civ Term Lv 

w rpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY9714 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
o-mwmms HR wwmrncOntww 

YIR(CWr-PA-AIR-mAst OMO 

MEMORANDUM FOR HQ USAF/RTr (Atm: LrCol John OWcill) 109 1994 

FROM. HQAFMCPCPX . .-.- . . . . . --.  ..-. ..-... .. . . . . . .  . . .  
4375 Chidlaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006 . 

s ~ J E c T :  Certification of COBRA Inputs for BRAC 95 Level Pkying ~icld~blysis 

1. . T h c = ~ ~ n ~ d u u o n c r r k b m a t o a c s d o p a c m o a s w z r ~ ~ h t ~ l e d c o ~ u  
m.30 Scp .94; -Tht qmakhcet for product ccnm and labs was missing the m- and 
equipment values for Romc Lab, bcamsc Rome Lab was unable to bmak-ont tpcsc values h m  
their AFMC.21 COBBRA runs. After the wemi@ package was mailed, wemxhcd current 
imtnto'~r and.quip-t values h r n  Rome Lab: W e b  hciuded thetn on the & 
rpnedshcc2-which replaces the speadsheet m in thcovanjght paclrage, -' . . . . .. 

2 Our.cau3icr package on.dcpots included iweutsny values as computed in W C  21. The 
Mcaellan.figme.did not include DLA invcntarics, because that informaim ww not amihhle. 
Substqua tosour mnsmiual of 8Ssp 19?4, D U  pmyided.cd%d i n v v  i n f d o n  to 

C Q d h  The DLA ibventory value m*be added to thc ~ o u s 1 y  mgortd ihvcmq value 
~ a & c a t t h e f i g u r e * w n a n t b c ~ e d ~  T h i s ~ c o ~ & w i t h t h c o t h e r  

dcpots, which .included DLA hexitory values in.thcir . , 

Attachments: 
1. Product Center ind Lab Spradshcct w/RL Backup 
2 Depot Spreadsheet wJMcQe11an Backup 

- F'. Tu:l: 





TRANSPORTATION SmEADWEEl 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION a S T S  PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND. 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
YEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUPMENT REPURCHASES 

COST TO RELOCATE EWIFMENT 
RF)3AINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
C. TRANSPORTATION (DST ) 
f. AND REINSTALL (SM-ALC/I(ADE) 

(e) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT ( D M )  
EWIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQVIPMENT 
( C )  DISPOSAL COST OF MCESS EQUIPMENT 

h .  TOTAL EWIPMerr COSTS 

PERCENT 
24. 001 SO 
24.001 5 0 
24.001 $221,910,931 
24.001 SO 
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2.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
c.  COST TO RELQCATE 
d. TOTAL COSTS 

TRANSPORTATION SPREADSHEET 

3. llATERIAL DAMAGE 
a. EQUI PEENT 

(TVAI'TIMES HANDLED'.OOOl 
b. INVENTORY 

((TVA INVENMRY)*TIMES HANDLED'.0001) 
TOTAL EIA.TERIAt DAMAGE COST 

TOTAL EQUIPHENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAWGE 

TOTAL 

HANDLING 

UhNDLING 
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Tinker Vehides 

w Vehicle Movement from Tinker - 
AFMC 21 Study. Certified data 
provided by HQ AFMUXPX 

load Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet pmvided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

25% 30% 

45 884.16 

2001 Totals 
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Tinker MILCON 

rpose: Summarize MILCON Requirements for Tinker AFB dosure. Ckm entire 
Ilation. move AWACS to Beale. 3rd Combat Comm Group to Davis-Monthan. 38 E N  to 

Peterson, AFRES KG135s to March, and TACAMO to Base X. OGALC workloadmoved to 
W C  (72%). WR-ALC (1 4%), SM-ALC (1 3%). and OO-AI-C (1 %). 

I-: AFRES, AFMC21. AFICEP. .nd AFlCEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description Cost (SKI 
ALC ~ u r ~ e k e f i l l  Facility 950 

Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Description Cost OK) 
ALC Corrosion Control 3650 
ALC Comsion Control 8100 
ALC AC Eng lnsp 8 Repair 6100 
ALC Avionics Shop 1850 
ALC Valve & Governor 1228 
ALC Bearing Clean Room 1373 
ALC Jet Engine Test Cell 6000 
ALC Fuel Accessories 61 3 
ALC Sm Cruise Misssile Eng Test Cell 1000 

Subtotal 29914 

V 
GAINING BASE: McClellan AFB 
Unit Description 
ALC Hydraulic/Pneumatics 
ALC &re Facility 

Cost (SK) 
30892 
16309 

Subtotal 47201 

GAINING BASE: March AFB (AFRES KC-135s) 
Unit Description Cost (SK) 
AFRES None 0 

Subtotal 0 

GAINING BASE: Beale AFB (AWACS) 
Unit Description 
ACC Pavement 
ACC Maintenance 
ACC POL 
ACC OpsiTraining 
ACC Other 
ACC Utilities 
ACC Dining Hall 
ACC Dorms 
ACC BOS 
4CC MFH 

Cost (SK) 
24160 
4461 0 
24620 
17680 
6480 

loo00 
2410 

27070 
15700 

194720 
CC Planning and Design 33070 

Subtotal 400520 
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Tinker MILCON 

W A I N I N G  BASE: DavisNlonthan (3rd CCG) 
Unit Description Cost (SKI 
ACC Maintenance 2700 
ACC V e h i i  OpslMaint Facilities 14680 
ACC Utilities 1000 
ACC BOS 1840 
ACC Planning and Design 1820 

Subtotal 22040 

GAINING BASE: Peferson (38th EM() 
Unit Description Cost (SKI 
ACC AdminNehicle Ops 44920 
ACC Dorms 1280 
ACC BOS 4620 
ACC Planning and Design 

Subtotal 

GAINING BASE: BASE X (TACAMO) 
Unit Description Cost (SKI 
TACAMO Various Facilities 1 16900 
TACAMO Dining Hall 1140 
'ACAMO Dorms 3600 
ACAMO BOS '-? 12164 

TACAMO Military Family Housing 27670 
TACAMO planning and Design 14530 

Subtotal 176004 

GRAND TOTAL: $ 732,019.0 K 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

3 1 MAY 19% 

MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Mission Impacts for ALC Closures 

In response to your May 17,1995 request for mission impacts to each ALC in the event of 
closure, the attached depot impact statements are forwarded. You also asked for closure level 
playing field COBRAS and backup worksheets which were previously transmitted. Please note 
that comments are provided for activeduty, AFRES, and ANG operational units at each ALC 
installation. If you need additional information, feel fire to contact Lt Col Mary Trippjt 38678. 

crr 
Atchs: ALC Mission Impacts (RT 5 2 7) 

/ '5pid Assistant to C S ~  for 
/ Realignment and Transition 



THE: O E ~ N S E  BASE CLOSURE ANO REAUGNMENT COMMISSION 
1100 NORTH MOORE CfREm SUlTE 1428 

ARUNOTON. VA S2S!OB 
7- 

*L*w J. M O N ,  CMRMAW 

MJaGsDcnl JqBhc(ATTN Lt. Cd. WuyTripp) 
sped Asdma to !he CMefof St&' 
tkBassRta@amtandTrPnsition - AF 

1670 AirFora Pcmrgoa 
Wadhgtoq D.C. 20330-1670 

Dear CSer#J Blurm: 

w '8 A Cirillo Jr., PE 
Air Fom Team Leadct 

** T O T H L  PRGE.082 ** 



KELLY AIR FORCE BASE, TEXAS 

w COBRA ASSUMPTIONS (Major Tenants): 

- Air Intelligence Agency remains in cantonment and is attached to Lackland AFB 
- AFRES C-SAs and ANG F16s remain in cantonment at Lackland AFB 
- SA-ALC workload transfers to OC-ALC (89%), OeALC (10%). and 
WR-ALC (1 %) 

- 1827th EIG remains at Lackland AFB 
- Regional S I G N  Operations Center remains at Lackland AFB 
- Remaining Base Population to Base X 

IMPACTS: 

Each option the Air Force considered at Kelly remained constant in that AFRES and 
ANG operations should remain in cantonment 

- Minimum Impact to AFRES and ANG operations 
-- If ANG Fighter Unit is not allowed to stay in cantonment 

-- Limited possible alternate locations (i.e. Biggs AAF, reduced 
population for recruiting) 

--- Lowers personnel participation in unit training events--reduces 
operational capability 

-- Reduces access to flight training areas and support 
infrastructure 

-- Some personnel will elect not to transfer with unit--reduces 
operational capability, increases replacement training time and 
cost 

-- If AFRES C-5 Unit is not allowed to remain in cantonment 
-- Loss of excellent recruiting location 
--- Loss of central location to support operations in any theater of 

operations 
--- Extremely high MILCON cost 

- 485th EIG redirect would require review 3 fit& 95 q& b d ; &  

STATEMENT: The closure of Kelly Air Force Base must include the cantonment of 
both the AFRES C-5A and ANG F-16 units currently located there. Any altemate 
location for the C-5A unit will require extensive MILCON, not to mention the loss of a 
valuable recruiting area. Few other attractive locations exist within the State of Texas 
suitable for the relocation of the ANG F-16 squadron. Those areas where a suitable 
runway does exists either infringes on other AFRES or ANG recruiting areas, or lies 
outside of a metropolitan area required to sustain operations. 



HILL AIR FORCE BASE, UTAH 

COBRA ASSUMPTIONS (Major Tenants): 

- Move 729th ACS to Cannon AFB 
- Move 84th RADS to Cannon AFB 
- Move 36 F-16C/Ds to Cannon AFB bent  r~ 38 Fi J ~ Y  13' - Move 18 F16 CJDs to Shaw AFB ( k ~  14 3 1 %@t &kr- b h ~ )  
- Retain AFRES unit in range cantonment area @19 Fi,yb'~)kr W# ; 4& % sq /5 F-/6) 
- 00-ALC workload transfers to SM-ALC (39%). OC-ALC (34%), 
WR-ALC (14%), SA-ALC (10%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Rebasing of 388 FW Wing will result in a sub-optimal location for operational 
LANTIRN training 

- Will result in dense packing of remaining F-16 locations 
- Removal of Active and Reserve fighter units would preclude or greatly reduce 

accessibility to UTTR 
- No location in the State of Utah suitable for AFRES unit location 
- U?TR ground and air training ranges must be protected--it is a major training 

resource for the Composite Wing at Mountain Home 
-- U l l X  instrumented range is only US cruise missile capable test range 
-- One of only three Air Force Major Range and Test Facility Bases; one 

of the few overland supersonic ACBT training areas 
- Prohibitively expensive to replicate Hill's missile maintenance capability and 

weapons storage facility elsewhere 

STATEMENT: The closure of Hill Air Force Base would require the relocation of the 
388 FW, and a collocated AFRES F-16 squadron. The movement of Hill's active duty 
aircraft would densepack remaining F-16 locations, in addition reducing the effectiveness 
of LANTIRN training currently conducted at Hill. There are no other suitable F-16 
locations in Utah to house the AFRES unit. The Utah Test and Training Range (UTT'R) 
must be protected. It serves as a major training area for the Composite Wing at Mountain 
Home, in addition to providing some of the best overland supersonic airspace available in 
the CONUS. .Also, the UTI'R instrumented range is the only US cruise missile capable 
test range. Finally, any move to replicate Hill's missile maintenance capability and 
weapon's storage facility would be prohibitively expensive. 



MCCLELLAN AIR FORCE BASE, CALIFORMA 

COBRA ASSUMPTIONS (Major Tenants): 

- AFRES Headquarters (4 AF) moves to March AFB 
- USCG moves to NASA Moffett 
- Det 42 (Classified) to Travis AFB 
- AFTAC moves to Offutt AFB 
- 1849th EIS moves to Travis AFB 
- SM-ALC workload transfers to OO-ALC (70%). OC-ALC (25%), 
WR-ALC (5%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Precludes DoD recommended move of North Highlands ANG station to') 
McClellan 

- BRAC 95 485th EIG redirect would require review 
- Precludes DoD recommended move of the 129 RQS (ANG) from NASA 
Moffett to McClellan 

- No operational impact to AFRES operations cumntly at McClellan >L- h( ,  LPDd -- AFRES KC-135 unit programmed to move to Beale - 

YI) STATEMENT: The closure of McCIellan Air Force Base would have an impact on 
current DoD recommended BRAC actions to move the North Highlands AGS and the 
129 RQS to McClellan. In addition, the BRAC 95 redirect involving the relocation of 
the 485th EIG would also require review. 



ROBINS AIR FORCE BASE, GEORGIA 

J COBRA ASSUMPTIONS (Major Tenants): 

- Headquarters AFRES to'D0bbins ARB 
- 19th Air Refueling Wing to Charleston AFB 
- 5th Combat Comm Group to Shaw AFB 
- Joint STARS to Beale AFB 
- WR-ALC workload transfers to SM-ALC (58%), SA-ALC (30%), 

00-ALC (12%) 
- Remaining Base Population to Base X 

IMPACTS: 

- Robins already designated as ALC for Joint STARS 
- Collocation with ALC reduces JSTARS unique support requirements 

- Closure would delay IOC of JSTARS program, currently scheduled for EY 9712 
- Will increase response time as well as sustainment capability 

- Closure would severely impact JSTARS crewmember initial qualification, 
mission ready rates, and continuation training due to required MILCON at new 
location 

- No alternate location in the State of Georgia to relocate ANG B-1s currently ,'\ - 
programmed to move to Robins , /" 
- - 

-- Virtually any other beddown would involve si@icant MILCON 
- McConnell AFB is not available, no excess capacity 

- Relocation of Active Duty Air Refueling Wing will be necessary 
- Should remain in the Southeast due to a documented tanker shortage 

STATEMENT: The closure of Robins Air Force Base would have a lasting impact on 
the Initial Operational Capability (IOC) date of the JSTARS program. MILCON is 
already well underway'to facilitate the projected IOC date of FY 9712. Any closure 
would severely impact JSTARS initial crewmember q ~ ~ c a t i o n ,  mission ready rates, 
and continuation training. In addition, Robins has already been designated as the ALC 
for JSTARS. This collocation significantly reduces JSTARS unique support 
requirements. The 19th Air Refueling Wing would also require relocation, preferably in 
the Southeast, due to the documented tanker shortage which exists within the region. 
Finally, any closure of Robins would require an alternate location for the inbound B-1 
ANG operation. There are no other locations within the State of Georgia available to 
support this mission, and the only other ANG B-1 unit at McConnell would be unable to 
accept the additional aircraft. 



TINKER AIR FORCE BASE, OKLAHOMA 

- AFRES KC-135s to March AFB 
- AWACS to Beale AFB 
- TACAMO to Base X 
- 3rd Combat Comm Group to Davis M o n t h  AFB 
- 38th EIW to Peterson 
- OC-ALC workload transfers t~ SA-AEC (72%), WR-ALC (14%), 
SM-ALC (1 3%), 00-ALC (1 %) 

- Remaining Base Population to Base X 

IMPACTS: 
- Would require relocation of AFRES KC-135 unit, AWACS, and Navy 
TACAMO ( N ~ V  My ObB, E-6d 

- Reduces AWA J S training opportunities and disrupts entire training program 
- Increases depot costs - AWACS and TACAMO depot support is at Tinker 
- Costs to locate either AWACS or TACAMO would be prohibitively expensive 
- Loss of joint economy of scale with Navy E-6 TACAMO program 
- Movement of contracted flight training and blue suit mission training, including 

simulators, would effectively stand down initial training program and parts of 
continuation training program 

-- Results in reduced manning and reduced operational capability 
- Extended length sorties will be required to reach training orbits 
- Loss of depot cannibalization opportunities, loss of support in back shops, and 
no early preparation for phase inspections 

- BRAC 93 485th EIG redirect would require review 

STATEMENT: The closure of Tinker Air Force Base would have a significant impact 
on the capability of both the Air Force's AWACS and the Navy's E-6 TACAMO 
operations. Both rely on extensive support from their collocated ALC, in addition to their 
specialized maintenance facilities. Any required move of either unit would involve the 
relocation of contracted flight training and blue suit simulator training, effectively 
standing down initial training and important parts of their continuation training. Since 
training areas for both aircraft are in the south central US, any movement out of the 
region will drive increased O&M costs due to the extended length of training sorties 
required. In addition, it is operationally necessary for the AWACS to be based in the 
Central US to allow the unit to deploy either east or west in an equally rapid fashion. 
Finally, the AFRES KC-1 35 unit at Tinker would also require relocation, again to a 
metropolitan area suitable for recruiting. 


