
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo 

This is in response to your letter of May 17, 1995, requesting updated level playing field 
COBRAs for all five ALC installations. As these are updated level playing field COBRAs, the 
Air Force would like to retain the flexibility in beddown location for force structure moves 
should the commission choose to close one of these depots. By separate cover, I will forward to 
you a number of operational aspects associated with the closure of these ALC installations. 

We trust this information is useful for your analysis. 

Sincerely 

&?:*/ Major General, USAF 

special Assistant to the Chief of Staff 
for Base Realignrrient and Transition 

Attachments: 
1. Hill AFB COBRA 
2. Kelly AFB COBRA 
3 McClellan AFB COBRA 
4. Robins AFB COBRA 
5. Tinker AFB COBRA 
6. Disk Copy of COBRAs 

DCN 1444



FOCUSED COBRA ANALYSIS 

FOR: 

HILL AFB 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data Aa Of 06:25 05/23/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Hill AFB 
Scenario File : C:\CQBRASO8\AF-ONLY\0522\HIL0523.CBR 
Std Fctrs File : C:\COBRA508\A?-ONLY\0522\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2028 (27 Years) 

NPVin2015(SK): 441.540 
1-Time Cost (SKI : 1,293,079 

Net Costs ISK) Constant 
1996 
- - - -  

Mil Con 140,920 
Person 1,142 
Overhd 2,048 
Moving 21,368 
Missio 0 
Other 3.864 

Dollars 
1997 1998 1999 2000 2001 

TOTAL 169.342 230,977 224,822 290,565 197,709 123,358 

1996 1997 1998 1999 2000 2001 
---- - - - -  ---- ---- ---- . -..-.. 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 6 0 
En1 0 0 0 0 0 483 
Civ 0 0 0 0 .  0 65'L 
TOT 0 0 0 0 0 1,194 

POSITIONS REALIGNED 
Off 21 186 104 150 104 5 
En1 8 1 2,068 400 . 763 404 . 16 
stu 0 0 0 0 0 0 
Civ 407 1,056 2,024 2,461 2,046 299 
TOT 509 3,310 2,528 3,374 2,554 320 

Summary : 
-------- 
Update level playing field COBRA for Hill AFB. Close entire installation. 
Move 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-16s to Shaw. 
Retain ANG unit in range cantonment. Move flight test squadron and munition 
squadron with ALC workload. 00-ALC workload moved to SM-ALC (3921, OC-ALC 
(371), WR-ALC (142), and SA-ALC (101). ICBMs moved to OC-ALC and munitions 
maintenance moved to SA-ALC. Remaining base population moved to Base X. 
Updated manpower transfers, eliminations, and one-time unique costs based on 
new manpower worksheets from -/PEP and revised MILCON costs from AF/(Z: 6. LGlW 

Total 

Total 
----- 

Beyond 



COBRA REALIGNMENT S W Y  (COBRR ~ 5 .  08) - Page 2/2 
Data As Of 06:25 05/23/1995, Report (Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Hill AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\HILO523 .&R 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total - - - - -  

678,497 
93,480 
65,156 

453,013 
0 

108,904 

Beyond 

MilCon 140,920 160,902 
Person 1,734 10,875 
Overhd 2,048 8,872 
Moving 21,529 58,913 
Missio 0 0 
Other 3,864 8,645 

TOTAL 170,094 248,207 245,197 316,031 228,987 190,536 

Savings (SIC) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 592 11,585 
Overhd 0 2,105 
Moving 160 3,539 
Missio 0 0 
Other 0 0 

TOTAL 752 17,229 20,375 25,465 31,277 67.178 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: HILL (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Hill AFB. Move 729 ACS, 84 RADS, and 36 F-16s to Cannon and 18 F-168 to Shaw. Retain ANG unit 
in range cantonment Move flight test squadron and munitions squadrorl with ALC workload. 00-ALC workload 
moved to SMALC (39'/.), OC-ALC (37%), WR-ALC (14X), and SA-ALC (10%). ICBMs moved to OC-ALC and munitions 
maintenance to SA-ALC. 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 539 539 All tenant data from AFIPEP 
2. Defense Commissary Agency 0 0 0 0 
3. Defense Accounting Office 1 8 146 155 1 4. Defense Information Services 4 48 359 

5 56 i n u  1105 411 I -- . - .  . 
II94\4 Total Base Powlation ' - .' 6; 4005 ' 9735 . 1;;;2!S 

1197/4~dj Base Pop 

meen 4 input 

635 4214 7974 12823 (BRAC Manpower impact Estimate 5/22/95 

( ( N O ~ A F  Tenants 5 56 1044 1105 l(lotal from above) 11 
9714 Adj Base population plus tenants 

714 Adj total pop minus .W4 total base pop. Screen 6 Input. 

RAC Manpower Impact Estimate 5/22/95. Screen 6 Input 

umulative Screen 3 Inputs 

ORGANIZATIONAL MOVES 

ransfer 729 ACS to: 
1996 1997 1998 1999 '2000 2001 Totals 

Officers 0 16 0 0 0 0 
Arnn 0 231 0 0 0 0 231 
Civilians 0 18 0 0 0 0 18 1 

ACC Moves - Enter on Screen 3 
Ih-ransfer 18 F-16CID to: 1 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 33 0 0 0 0 
Arnn 0 547 0 0 0 0 547 
Civilians 0 41 0 0 

ACC Moves - Enter on Screen 3 
ll~ransfer 36 F-16CID to: 7 

I"" 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 65 0 0 0 0 
Arnn 0 1027 0 0 0 0 1027 65 II 
Civilians 0 133 0 0 

bb 

84 RADS - Enter on Screen 3 
Il~ransfer to: 

FOR OFFICIAL USE ONLY 



COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

Oficers 
Amn 
Civilians 
Total 

Workload Transfer Percentages 

Kelly 
McClellan 
Tinker 
Robins 

Transfer to: 
Kelly 
(includes munitions squadron) 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEF'. Manpower figures 

reflect FY9714 endstrength and include BOS 
Flight test squadron (17 off, 90 amn, 9 civs) added to 
McClellan. Munitions sq (9 off, 192 amn, 23 civs) 
added to Kelly. 

Source: 
Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

5% 10% 25% 30% 25% 5% 
1996 1'997 1998 1999 2000 2001 Totals 

Officers 1 2 4 14 2 0 23 
Amn 1 2 5 198 6 0 212 
Civilians 26 5 1 126 174 148 0 525 

760 

Transfer to: 
McClellan 
(includes flight test squadron) Officers 

Amn 
Civilians 

2001 Totals 
0 
0 

97 

2001 Totals 
0 
2 75 

92 

Transfer to: 
Tinker 

Officers 
Amn 
Civilians 

Transfer to: 
Robins 

BASE X Movements - Remaining Population Moved to Baser X on Screen 3 

10% 25% 30% 25% 5% 
Base X 1998 1999 2000 2001 Totals 

Officers 27 67 80 67 4 258 
Amn 140 349 419 349 14 1341 
Civilians 154 308 769 923 769 78 3001 

5% 10% 25% 30% 25% 5% 
1996 11997 1998 1'399 2000 2001 Totals 

Officers 1 2 5 6 5 I 20 
Amn 2 3 7 9 7 0 28 
Civilians 36 71 176 21 1 176 32 702 

- - -- - - - - - - 

FOR OFFICIAL USE ONLY 

. 



BRAC MANPOWER IhAPACT ESTIMATE 

HILL AFB AUG 94 BASELINE 

PI 97 
PEE AMN W A C T l Y E  DRlLLTOTAL 

ADJUSTED BASELINE POPULATION 527 3,661 6,845 11,033 93 11,126 
MISSION & BOS TO MOVE 367 2,944 6,303 9,614 93 9,707 

Move 729 ACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6% of ALC) 
BOS tail 

Retain ANG unit in range cantonment 
BOS tail 

Move 18 F-16s to Shaw 
BOS tail 

Move 36 F-16s to Cannon 
BOS tail 

Move munitions squadron with ALC 
BOS tail 

Retain training range in cantonment 
BOS tail 

Move flight test squadron with ALC 
BOS tail 

Move 84 RADS 
BOS tail 

Move AETC recruiting 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 60 483 651 1194 0 1194 

Assumes: 
AFRES unit draws down prior to closure as force structure reduction (baseline ad~usted) 
485th EIG redirected by BRAC95 (adjusted in baseline) 

DEPOTSE. WK4 



Hill 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
- Environmental Studies 

Civilian Terminal Leave 

$49,825,:312 PTC Spreadsheet 
$ 5,700,000 1 EIS ($1 .:2M) & 6 EAs($750K ea) 

$4,155,!591 Civ Term 1.v Spreadsheet 
Rearrangement Costs $ 10,647,000 - AFMC 21 Certified Data 

Sub-Total $ 70,327,903 
Base Conversion Agency Costs 

Total 
$ 30,000,000 - Added to Last Year 
$ 100,327,903 

Time Phasing 

FY96 5% $ 3,516,395 
FY97 10% $ 7,032,790 
FY98 25% $ 17,581,976 
FY99 30% $ 21,098,371 
WOO 25% $ 17,581,976 
FYOl 5% $ 33,516,395 
Total 100% $ 100,327,903 

1 Time Moving Costs 

$189,980,440 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (AFMC 21) 

$276,471,479 

Time Phasing 

FY 96 
FY 97 
FY98 
FY99 
FYOO 
FYOl 
Total 

Land Purchases 
(See Memorandum for details) 

Location 1 ~ c r e s l  CostlAcre Total 
Tinker AFB 1 317821 700 

FOR OFFICIAL lJSE ONLY 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 96 5% 5,151,000 
FY 97 10% 4,951,000 
FY 98 25% 4,894,000 
FY 99 30% 4,797,000 
FY 00 25% 4,797,000 
FY 01 5% 4,797,000 

HOURS MOVED 
257.550 
495,100 

1,223,500 
1,439,100 
1,199,250 
239.850 

(6) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(D) IPS % (ClB) 32.95% 
(E) IPS HRS REQUIRED 1.599.518 
(F) TOTAL SURGE CAPABlLlrY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABlLlM GAINING CENTER 15% 15.00% ................................ -------------------------._-------- ---- ........................... ------------------------,------- -------------------------.---------I---- ........................... 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 399.879 

RCC Rates wlo Materials 
00-ALC $48.15 $24.08 10.00% 39,988 $962,710 

GAINING ALC: 
OGALC $47.93 $23.97 
O O ~ L C  $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
W-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $9,523.466 -------- =---------===== ====r==== =r==z==r=e==rr==rr====r==::s====r======= =r===mr :e==r r r= r r=====mr==r r  

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,199.638 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1-J) 599.819 
(L) CONTRACTOR DIFFERENTIAL $19.26 
(M) ADDITIVE CONTRACT COST (K'L) $11.552.516 ................................ -------------------------.-------------- ................................ -------------------------.-------------- ....................... 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (I 00%-F -J) 25.00% 
(0) UNSUPPORTABLE HOURS (ION) 599.819 
(P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 37.00% 221.933 $10,637,252 
00-ALC $48.15 0.00% 0 $0 
SA-ALC $47.28 10.00% 59,982 $2,874.933 
SM-ALC $49.32 39.00% 233.929 $1 1.212.239 
W-ALC $41.98 14.00% 83.975 $4,024.906 

TOTAL $28.749.330 
======== =============== ========= ........................................ ............................ 

(R) TOTAL PRODUCTION TRANSITION COST: $49,825.31 2 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $9,523,466 
CONTRACT $1 1.552.516 
ORGANIC POST MOVE $28.749.330 
TOTAL $49,825,312 

FOR OFFICIAL USE ONLY 



Hill Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Hill 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $1 7.43 
Total FY9714 Civilians 9018 
Not Willing to Move Factor 6% 
Eliminations 651 

Terminal Leave Costs $4,155,591 

FOR OFFICIAL USE ONLY 



n ~ = m A  RThrlENT OF THE: AIR FORCE 
., ---ARTERSAIR FORCE M A T E ~ P ~ ~ C O M M A N D  

WffiKT-PAT?'- AIR FORCE bh5e aiK)  

MEMORANDUM FOR HQ USAF/RIT (Am: LtCol John OtNcill) 
108 GCT 1994 

FROM: HQ AFMC/XPX . .-..- . . ._.. .._......... . . -  . . . . . . . . . .  
4375 Chidlaw Rd, Ste 6 - 
Wright-Pattason AFB OH 45433-5006 - 

. . 

SUBJECT: C d e a t i o n  of COBRA Inputs for BRAC 95 Lcvcl Playing Edd Analysis 

1. . ik rerpo& on product cma. ,laboratories and kst centers was ovcraight d l e d  to you 
011.30 Scp 94; .The spnadthtm for product centers and labs was missing the &@tory and 
cquipmcnt v a I u ~  for Romc Lab, because Rome Lab was unable to break-out eese values from 
thck AFMC.21 C 0 B . U  runs. A& the overnight package was mailed, we fcccivcxj current 
inywto'y md.quipmcnt values fmm Rome Lab. Wc'vc incI.ded them on thc attached . . .. 
sprcadsh~which rcplaccs the w d s h e e t  in the o v d g h t  packagt. -' .. , 

2 0 u r . d ~  package on..dcpots included imrenmry values as computed in AFMC 21. ' Ihc 
M~CieAIan~figurc~did not include DLA inventories, bccaosc that information was not available. 
Subscqumt to'our transmittal of S.Scp- 1994, Dm pmvidcd.cdcd inventmy information to 

: M c C l a  The DLA i~Wcntory mist be added to the previousSy rep& icntory value 

;* lo axriyt at the figure shown on the attached spnadshcct *h is  assures consistency with the otha 
dcpots, whikhinolnded DLA imnitory values in-thcir iigons . . 

.TROMA:S L KOEPNCK (5' 
Acting Chief, l n f r m c ~ ~ e  PlnnningDivision 
Directorate of Pkms 

Attachmc~its: 
1. Product Center ind Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McCle.llan Backup 





TRANSPORTATION SPREADSHEET 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-A.LC/MADEl 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRNO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% $ 0 
24.00% $ 0 
24.00% $589,113,945 
24.00% $0 

--P=---=--PI*_-=_P*P--- 

$589,113,945 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



- -.. .. .... 

TRANSPORTATION SPREADSHEET 

2.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)+TIMES HANDLED+.OOO~ 

b. INVENTORY 

((TVA INVENTORY)*TIMES HAND LED*.^^^^) 
TOTAL M A T E R W  DAMAGE COST 

4 .  TOTAL EQUI- TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Hill AFB 

FOR OFFICIAL USE ONLY 



S I N  BY: 

Transportation of ICBMs 
I ( FY94 Constant Dollars 1 1  

Minuteman I 
count 

1121 Boosters 
1 

I 1 

Carriage (removefinstall) 

I 

Total Minuteman Movement I 

51,078,110 Stage I 

Hours 
114 

- 
$1,135,134 

$364,581 

Stage II 
Stage 111 
Stage IV 

Count 
11 8 

Labor (loadlunloacl) Stage IV 2 $6450 75 59,675 
Total Stage Transportation $3,704,190 

I 1 I 

1 1 

I I I 

Total Peacekeeper Movement I 1 
Note: Peacekeeper motors canna bc transported by ui1.1 

C 

Lebor (load/unloab) 

Labor (loadfunload) 28 $57.871 225 

Rate 
$63.70 Carriage (rcmovMnstall) 

Peacekeeper I I 

Hill Am, trr 
FOIZ OFFiCAL, USE ONLY: SENSTTI YE IFXR4STRUCTURE INFOIU\1.4TION 19 

Total Booster Transpodation 1 1 %5,231,5B2 
1 

.. - 
I 

$879,588 
Rate 

$68.89 
40.8 

120) 60 

Moves 
11 8 

Config 
330 

Hours 
54 

It 1 

Stage I 
Stage II 
Stage Ill 
Stage IV 

I 
Ratel 

f 34,924) $1,781,124 
s26.000\ s1.378.000 

Ring (remove/install) 
f tabor (load/unload) 

-. Total Stage ~ranspoiation 

$264.443 

Config 
112 

$57.87 

, $9,1451 $548,700 

Rate 
$9,145 

Count1 Moves 
511' 51 
531 53 

481 48 
39) 39 

$26,000 
. S6.630 

Hours 
54 
28 

I 

[ 

112 

$1,248,000 
$258,570 

141 
75 

$657,002 $63.70 

471 $9,1451 5429,015 
151 $4.2001 $137,175 

I I 

19.1 
$57.87 191 1 $309.489 

1 $5.632,18S 
I 



Source of Air Trans Cost , YOC Brenda C h a t l i n l L h i ~ ~ ~ ~ ~ ~  456-6574 
Letter from Micheal NetterneierR1Q AMCIFMIKhief Budget Bnnch 

Information extract from AFR 76-1 1 US Government . 
RatelTariffs 

Source of Highway Trans Cost POC Brenda ChatlinAMSMWOSN 458-6574 
Western ArealOakland/lMFMWlDSN 859-2331 
(Military Traffic Managerr~cnt Command) 
POG Janice KenVtMSMSlDSN 4586566 ' - - 

Source of 6oostorlSta~e Count MMTRS (Missile Motor Trecking and Reporting System) 

Source of Labor Hours: POC Arline MalonMJWSMOIDSN 924-3124 
Maintenance Requirements Review Roard 

Source of Labor Rate: RCC labor rat6 far loading, Mindternan preparation, and Peacekeeper 
preparation. 
End Item Sales Rate Report 
MAKPAAlBoostars; S68.89 
MAKPMDfLoading 557.87 
MAKPADlMotors 563,70 

Source of M&R Cost for Trans Equipment: 
POC Arline MalonelLMSMOlDSN 924-3124 
GO72E Depot Maintenance Program (History) 

Movement of the ICBMs \+dl1 fake 2.5 to 3 years to complete If the present crewworks full tirnr?. 
(This scenario would not allow for ficld support) 

IIill Am, UT 
FOK OFFJCAL USE ONI.1': SENSITXyirE TNFR4SdrRUCTURE INFORI\MTION 20 

SEP-08-1994 16: 36 . 



SENT BY: 

5.3.4.3 Transportation of Munitions (rationale) 
Munitions transportaUon is an item that is not addressed in the AFMC transportation 
model nor in the COBRA model unless input as a One Time Cost. Munitions 
transportation is an operation that takes place routinely and Ogden ALC is able to 
accurately calculate the cost of movement of munitions from storage to a new location. 

Hill AF13, U1' 
FOR OE'FICAL USE ONLY: SENSTTIW INFILSTRUCTIJRE LNFOKhUTION 21 
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SENT BY: 

I 
Sources of Munltlono Transportation Data: 
Quantity of Munitions Munltion Inventory was from the 

(D023K) Air Munitions Storage hhanagement Gyotcrn 

Quantity STAMPISTRAPP Capt Cllflon WasNCornmanderJ Det 1 6Slst Munitions 
SquadronlMNHICCIDSN 458-78'DS 

Quantity Unit Pack (QUP) QUP data is from the SCLD by NSN 
(D035T) Package, Transportation, and Regulated Material System 

Cube Dimensions Cube was calculated using dimmdons from D035T by NSN (Lgt, Wid, Dep) 
Cube was calculated by NSN and 16% of the Inventory quantity was used by 
NSN. Thls calcuiatbn was aoccrrnplished in the Information Center (FOCUS) 
and only the total oost by category will be presented here. 
(D035T) Package, Transportation, and Regulated Material System 

Packaging Materials Rate AFMC Packagin~ Material Cost Ratios, Cost per Cubic Foot 
ACMCP 71-7'6 April 1992 
Jose OnindlHQ AFMCILGTpP,mSN 767-4503 

15% Roquire Repackaginp, MSgt Patrlck Dayl649tb MASlDSN 456-5444 

Conleirrer Fabrication Hours MSgt Patrick 0ay1649th MASIQSN 458-5144 

Labor Rate (RCC) For Containers, Palletlzlng, LoadlngRlnloading. 
RCC mte for MANWAT 

Labor Rate ( W T  Inspection) Inflated rate from a former Depot Supply Organization (1989) 
lhat performed the LlOT inspectlan function. . 
DLA would not provide an ofilcial rate but this rate wfis compared 
to an unofficial rate to determine if the rate is reasonable. 
Susan BrownlDDOUATUlDSNl458-1113 

DOT Inspection Hours Sheldon ShawlAmmo InspectcrrlDDOUTTTUBlDSN 458-7460 
TO llA-1-10, Paragraph 4A, !Shipping Inspection 
General Instfudlons , MLIniti~ns Serviceability Procedure 

Shipping Tons Shipping weight was'obtaincd from SCGD by NSN weight and NSN quantity 
(DOJST) Package, TransportalJon, and Regulated Malerial Systcrn 

Tons per Truck MSgt John Fossuml649th MIWIDSN 468-5770 
Historical loading weight configuration tor Munitions 

Hours for Palletiing!Loadinq MSgt Patrick Day1649th MASlDSN 458-5444 
Historical hours for palletiing and loading 

BlockingfBracing Cost Ray R i n i l  DOOUlTTUBlDSN 458-6869 

Carrier Kate Jeff Weeks/LIW/Ttansp~rtaiinn OfficdDSN 458-5771 
RnngRr Transportation inc. 
646 West 2100 South St 
Salt Lake City, UT 8411 9 
(801) 975-0184 



Hill vehicles 

Vehicle Movement from Hill 

Source: 

Light 355 AFMC 21 Study. Certified data 
940 Heavy provided by HQ AFMClXPX 

Total 1295 

- 
Workload Transfer Percentages 

Source: 
Kelly 10% AFMC 21 Study. Certified data from 
McClellan 39% spreadsheet provided by HQ AFMCIXPX 
Tinker 37% on 09/08/94, page 3 of fax. 
Robins 14% 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998 1999 2000 2001 Totals 

Light 2 4 9 10 9 2 35.5 
Heavy 5 10 24 26 24 5 94 

129.5 

Transfer to: 5% 10% 25% ' 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 7 14 35 40 35 7 138.45 
Heavy 18 36 92 111 92 18 366.6 

505.05 

F ransfer to: 5% 10% 25% 30% 25% 5% 
inker 1996 1997 1998 1999 2000 2001 Totals 

Light 6 13 33 40 33 6 131.35 
Heavy 17 35 87 105 87 17 347.8 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Light 2 5 12 17 12 2 49.7 
Heavy 
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24 May 1995 

Memo for Record 

Subject: Land Purchases Associated with the Closure of Hill AFB 

1. The focused COBRA run for Hill AFB includes $22.65M for land .purchases. Based 
on information provided by LTC Pitcher, AFLGMM, the transfer of the ICBM depot 
maintenance workload to OC-ALC requires the piurchase of 3 1,782 acres for the storage 
and work area for the ICBMs. The land should be within a 50 mile radius of Tinker 
AFB. The transfer of the munitions workload to SA-ALC will require 1000 acres and 
should be within a 30 to 50 mile radius of Kelly M B .  All required land purchases were 
assumed to be available with the required distance of each installation. 

2. The following table breaks out the $22.65M fc~r land purchases: 

Kellv AFB $ 0.40 

3. It is my understanding that the land purchases and associated costs are fiom the 
AFMC 2 1 study. 

19. COGGINS, Captain, USAF 
e z y s t  



Hill MILCON 

Purpose: Summarize MILCON Requirements for Hill AFB closure. Close entire installation, 
move ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or 
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and 
assumed the workload went to Kelly AFB. The final location 'for this workload has not been 
determined and will most likely go to Letterkenney or Tobyhanna. These costs were reflected at 
"Base X" to ensure they were included in the COBRA analysis. 

ISource: AFRES, AFMC21. AFICEP, and AFlCEH Inputs 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADAL 8214 Missile 
ALC ICBM Storage 
ALC Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 
ALC ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 

Cost ($K) 
2000 
400 

2400 
52300 
20400 
75700 
29500 

' 25600 
. 24000 

18300 
26000 
64000 

113100 
7200 

28700 
Subtotal 489600 

GAINING BASE: Kelly AFB 
Unit Description 
ALC CTIHigh Power X-Ray for Munitions 
ALC ShippingIReceiving Facility 
ALC Propellant Lab 
ALC Rocket Motor Test 
ALC Admin Facility (munitions) 
ALC Corrosion Control 
ALC Munitions Textile 
ALC Base Support Facility 
ALC Ordinance Disposal 

Cost ($K) 
5400 
5100 
4800 
4200 
4200 
4100 
3000 
2800 
1800 

ALC Munitions Other 6600 
Subtotal 42000 

GAINING BASE: Robins AFB 
Unit Description Cost ($K) 
ALC Aerial Photo Lab 4700 
ALC Anechoic Chamber 800 

Subtotal 5500 
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Hill MILCOIN 

GAINING BASE: McClellan AFB 
Unit Description Cost ($K) 
ALC AdminILab 628 24000 
ALC AdminILab 250L 4300 
ALC Hydrazine Facility 10600 
ALC Software lnteg Facility 600 
ALC AdminMlhse 250J&K 2900 

Subtotal 42400 

GAINING BASE: Shaw AFB 
Unit Description Cost (SK) 
ACC Maintenance 1970 
ACC OpsITraining 480 

ACC BOS 250 

ACC Planning & Design 240 
Subtotal 2940 ' 

GAINING BASE: Cannon AFB 
Unit Description 
ACC Maintenance 
ACC Munition Facilities 
ACC POL 
ACC OpslTraining 
ACC Other 
ACC Dorms 
ACC BOS 
ACC MFH 
ACC Planning & Design 

Cost (SK) 
5760 

11260 
950 

41 50 
3620 
1930 
2770 

29940 
5430 

Subtotal 6581 0 

GAINING BASE: Base X 
Unit Description Cost (SK) 
ALC Maverick Shop 3700 

ALC GuideIControl Facility 3900 
Subtotal 7600 

GRAND TOTAL: $ 6i55,ssO.O K 
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FOCUSED COBRA ANALYSIS 

FOR. 

KELLY AFB 



COBRA REALIGNMENT SUKMARY (COBRA v!5.08) - Page 1/2 
Data As Of 15:52 01/12/1995, Report Cre,ated 12:47 05/25/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA~O~\AF-ONLY\OI~~\KE~-O~~~.CBR 
Std Fctrs File : C:\COBRA~O~\AF-oNLY\O~~~\DEPOT.SFF 

Starting Year : 1996 
.Final Year : 2001 
ROI Year : 2010 (9 Years) 

NPV in 2015($K) : -282,587 
1-Time Cost (SK) : 582,061 

Bet Costs ( S K I  Constant 
1996 - - - -  

Mil Con 26,377 
Person 1,314 
Werhd 1,881 
Moving 13,244 
Missio 0 
Other 5,698 

Dollars 
1997 

TOTAL 48,514 56,696 116,667 143,282 109,738 40,049 

1996 1997 1998 1999 2000 2001 
---- - - - -  ----  - ---  - - - -  ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 60 
En1 0 0 0 0 0 177 
Civ 0 0 0 0 0 1,008 
TOT 0 0 0 0 0 1,245 

POSITIONS REALIGNED 
Off 13 507 6 3 7 5 64 9 
En1 49 2,893 242 291 242 4 3 
stu 0 0 0 0 0 0 
Civ 498 2,969 2,488 2,986 2,488 495 
TOT 560 6,369 2,793 3,352 2,794 547 

Summary: 

Assumptions : 
Kelly AFB closes, Air Intelligence Agency remains and is attached to 
Lackland AFB. AFRES C-5As and ANO F-16s cantoned at Lackland AFB. 
SA-ALC workload transferred to OC-ALC (892) , 00-ALC (102) & Wt-ALC (15) . 
Tenants with specified gaining locations moved to their respecztive sites. 
Remaining tenants and base population moved to Base X. Retain housing 
at Kelly, and build 93 MFH units at Tinker. Used updated manpower 
sheet from AF/PEP resulting in an add'l '44 eliminations. 

Total 
----- 

104,638 
810 

-5,508 
275,596 

0 
139,411 

Total -----  

Beyond 



COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data Aa Of 15:52 01/12/1995, Report Created 12:47 05/25/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario Pile : C: \ C O B R A S O ~ \ A F - O N L Y \ ~ ~ ~ ~ \ K E ~ - O ~ ~ ~  .CBR 
Std Fctrs File : C: \COBRASO~\~-ONLY\O~~~\DEPOT.SFP 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

MilCon 26,377 12,196 
Person 1,722 18,250 
Overhd 1,881 7,072 
Moving 13,341 27,949 
Missio 0 0 
Other 5,698 11,396 

TOTAL 49,020 76,863 142,994 174,496 147,190 114.916 

Savings (SIC) Constant Dollars 
1996 1997 

Mi lCon 0 0 
Person 408 18,206 
Ovcrhd 0 1,769 
Moving 97 191 
Missio 0 0 
Other 0 0 

Total 
- - - - -  

104,638 
121,414 
57,165 
277,500 

0 
144,761 

Total 
----- 

0 
120,604 
62,673 
1,904 

0 
5.350 

Beyond 

Beyond ------ 
0 

76,364 
29,769 

0 
0 
0 



COBRA MANPOWER IMPACT WORKSHEET 

BASE: KELLY - OPTION 1 (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES C-6s and ANG F-16s. 
Air lntelllgence Agency transferred to Lackland. SA-ALC workload moved to OC-ALC (89%), 
00-ALC (lo%), and W A L C  (1%). 

5 Manpower Baseline 12/02/'34. TAB 4 

]NO~-AF Tenant Population I 

I 4. Region SIGINT Ops Cntr 29 747 37 
A 7  747 1417 2706 813 1 

I 1. Defense Logistics Agency 0 0 973 973 
2. Defense Commissary Agency 0 0 241 241 
3. Defense Accounting Office 13 0 166 179 

.- . .. .... ---- 
9414 Total Base Population 843 ' 4166 14095 19104 Screer~ 4 input 

All tenant data from AFIPEP, TAB 5 
No bre.akout. Assumed 50% were HQ, put all in civs 

9714 Adj Base Pop 

Non-AF Tenants 

9714 P,dj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

lative Sueen 3 Inputs 

ORGANIZATIONAL MOVES 

999 2000 2001 Totals 

Civilians 0 673 

1996 1997 1998 1999 2000 2001 Totals 

ANG Moves - Enter on Screen 3 

-7 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 

Regional SlGlNT Ops Cntr - Enter on Screen 3 

1 

I Lackland 1996 1997 1998 1999 2000 200' Totals 
Ofticers 0 29 0 0 0 0 
Amn 0 747 0 0 0 0 747 29 # 



COBRA MANPOWER IMPACT WORKSHEET 

1996 1997 , 1998 1999 2000 2001 Totals 

1 Amn 0 286 0 0 0 0 
Civilians - 0 19 0 0 0 

Total Moves to Lackland (This section for summation purposes. It is not usled elsewhere in sheet) 
P - __1_11 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 482 0 0 0 
Amn 0 2796 0 0 0 
Civilians 0 1973 0 0 0 

5251 

DEPOT MOVEMENTS 

Source: 
187 BRAC95 Manpower Impact Worksheef 
282 Dated lot25494 provided by 

7995 LTC Callahan, PEP. Manpower figures - 
8464 reflect N9714 endstrength 

orkload Transfer Percentages 
Source: 
Workload percentages provided by 

89% LTC Pitcher based on N 9 9  Workload 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

officers 1 2 5 6 5 0 19 19 

240 . 200 

1996 1997 1998 1999 2000 2001 Totals 

Civilians 356 712 1779 2135 1779 

5% 10% 
1996 1997 1998 1999 2000 2001 Totals 

fimup-eo 3 
A C C D 3 2 , 7  FOR 
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COBRA MANPOWER IMPACT WORKSHEET 

Civilians 98 196 489 489 97 1956 11 1956 
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CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functions 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

Other mission manpower and BOS to move 

Support manpower retained 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

OFF 
749 
648 

AMN 
3,190 
2,886 

CIV ACTIVE 
1 1,515 15,454 
10,828 14,362 

DRILL TOTAL 
3,341 18,795 
3,341 17,703 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs $58,940,953 PTC Spreadsheet 

Environmental Studies $ 2,700,000 1 EIS ($1.2hA) & 2 EAs($750K ea) 
Civilian Terminal Leave $8,021,604 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 36,762,380 AFMC 21 Certified Data 

Sub-Total $ 106,424,g:r 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY 96 
FY 97 
FY 98 
FY 99 
FYOO 
FYOl 
Total 

$ 30,000,000 - Added to Last Year 
$ 136,424,937 

1 Time Moving Costs 

$97,942,272 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY 96 
FY97 
FY 98 
FY 99 
FYOO 
FYOl 
Total 
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Production Transition Costs 
C 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
FY 96 5% 6,631,000 331,550 
FY 97 10% 6,115.000 611,500 
FY 98 25% 5,749,000 1,437,250 

FY 99 30% 5,634,000 1,690.200 
FY 00 25% 5,634,000 1,408,500 
FY 01 5% 5,634 000 281,700 

__--_----_-_---- ___________ - - -  _____- -___-__-__- -__-_-  -------------- 
100.00% 35,397.000 5,760.700 

(B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 8 6 
(D) IPS % (c/B) 32.95% 
(El IPS HRS REQUIRED 1,898,162 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% -_------ --------------- ---__--_--_-_-__---------- __________-__- ____---------__--______ -------------- -------- --------------- .......................... _______-__-_-- -------------- 

(G) ORGANIC HOURS/ORGANIC COSTS 
474,540 

$23.64 10.00% 47,454 $1,121.814 

GAINING ALC: 
OC-ALC $47.93 $23.97 89.00% 380,107 $9,109,261 
00-ALC $48.15 S24.08 11.00% 46,980 $1,131,032 
SA-ALC $47.28 $23.64 0.00% 0 $0 

. 1  
SM -ALC $49.32 $24.66 0.00% 0 $0 
WR-ALC $41.98 . $20.99 0.00% 0 $0 

....................... -------------- 
TOTALS 100.00% $10,240.293 

TOTAL ORGANIC COST $11,362,106 
-------- --------------- .......................... ---------- ------------- -------------- -------- --------------- -_-______-__-__--_--__---- ....................... -------------- 

(H) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,423,621 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (I'J) 711.811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(MI ADDITIVE CONTRACT COST (K'L) $13,461,763 

======== =============== .......................... ========:====== ....................... ============== 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100Q -F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 711,811 
(P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 89.00% 633,511 $30,364,204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47 -28 0.00% 0 $0 
SM-ALC $49.32 0.00% 0 $0 
WR-ALC. $41.98 0.00% 0 $0 

-------------- 
TOTAL $34,117,084 -------- --------------- . . . . . . . . . . . . . . . . . . . . . . . . . .  _ _ _ _ _ _ _ _ _ _ _ _ _ ^  -------------- -------- ---------_-___- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _  -------------- 

(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE: $11,362,106 
CONTRACT $13,461,763 
ORGANIC POST MOVE $34.117.084 
TOTAL $58,940,953 
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Kelly Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY* Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
nEAwvmERs HR FQR- MATERIEL COUMAND 

WRIGtCT-PATTERSON AIR FORCE M5L CbIIlO 

MEMORANDUM FOR HQ USAF/R'TT (Attn: LtCol John OTecill) 

.FROM: HQ AFMCDPX . .-..- .-  . . . . - . . . . . - . . - . . . .  . - . . . . . . . .  

4375 Chidlaw Rd, Stt 6 - 
Wright-Patterson AFB OH 45433-5006 

. . 

SUBJECT: Ccrdfication of COBRA Inputs for BRAC 95 Lcvcl Playing ~ d d  ~nal.~sis 

1. . h e  rcspon'sc on piduct centers, ktttorics and test mtm wa. overnight mailed to you 
011.30 Scp 94. .me spread~hozt for product ccnt~sg and labs was missing the & v @ w  and 
equipment values for Romc Lab, bccaasc Rome Lab was unable to break-om these values £room 
their AFMC.21 C0B.M runs. A h r  the overnightght package was mailed, wc rwcivd current 
inventory and.quipmcnt valncs £tom Rome Lab. We've inclxuled them on the . attached . .. 
spreadsh~.which rcplaccs the spreadsheet in thc ovdght  package. -' . . 

2 O u r . d c 3  package on.depoa included bcntory values as computed in A m  21. The 
McQellan~figure,did not inc1ud.e DLAinventorics, because that information was not available. 
Subscqucnt to'our tm~cminal of 8 Ssp 1,994, DLA proyidcd certified invcnmry information to 
McQcllan. Thc DLA bivcntory value mixst be addcd to the previously reported &vcnmI'y value 
to &e at me figure shown on the attached sprcadshcet. This assures conSiSkncy with the other 
dcpoa, which included DLA inventciry values in.thcir 5- : . . 

.THOMAS L K(3EPNTCK U 
Acting Chid, h;Iftastructue mnnning.Division 
Directorate of Plms 

Attachmc~its: 
1. Product Centex and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McCle.Uan Backup 





TRANSPORTATION SPREADSHEET 

L o c ~ ~ ~ o L ~ :  Kelly AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPRCPRIATED FUND 
OTHER 

(A) TOTAL EQKfIPYENT REPURCBASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f . REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO ldOVlL ZQWI- 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9 .  (C) DISPOSAZ. COST OF EXCESS EQKfIPIIENT 

(A) EQUIPMENT REPURCHASES 
( B l  COST M RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% 50 
24.00% $0 
24.00% $175,869,903 
24.00% $0 

-------------========== - - - - - - - - - - - - - 
$175,869,903 
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TRANSPORTATION SPREADSHEET 

. INVENTORIES 
a. STOCK FUND 

TOTAL 
W 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAHAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLEDr.OOO1) 
TOTAL MATERIAL D W G E  COST 

4 .  TOTAL XQUIPMZNT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENMRY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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Kelly Vehicles 

we??g?T7-' 
'ehicle Movement frommly-, 

Source : 
AFMC 2 1  Study. Certified data 
provided by H[Z AFMC/XPX 

Workload Transfer Percentages 
Source : 

Hill 11% AFMC 2 1  Study. Certified data from 
Tinker 89% spreadsheet provided by HQ AFMC!XPX 

on 09 /08 /94 ,  page 3  of fax. 

Transfer to: 5  % 1 0 %  25% 30% 25% 5  % 
Hill 1 9 9 6  1997 1998  1999 2000 2 0 0 1  Totals 

Light 3  6  15  1 8  1 6  3 61.49 
Heavy 6  11 2 8  3  4  2  8  5  1 1 1 . 9 8  

1 7 3 . 4 7  

Transfer to: 5% 1 0 %  25% 30% 
Tinker 1996  1997 1998 1999 

Light 2  5 5  0  1 2 4  149  
Heavy 4  5  9  1 227 2  72 

Transfer to: 5 % 10% 25% 30% 
Robins 1996  1997  1998  1999 

Light 0 0  0  0  
Heavy 0  0  0  0  

5  % 
2001  Totals 

25 497 .51  
45 906 .02  

1403.53 

5 % 

2001  Totals 
0  0  
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AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: 5,. -..- El.TV-'AFB'; TX 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE: 
.Q 5 - 8  

REMARKS: Based upon an analysis of the market data provided in 
the questionnaire, the impact of the loss of 23,000 jobs should 
the base close and considering this base to be the only one to 
close in the San Antonio area, we are projecting an absorption 
rate of .5% for FY 99, and 1% for FY 00-01. (NOTE: Cleanup of 
fuel leakage on-base and onto off-base private property may delay 
any sales until after FY 2001. There are currently 52 IRP sites 
on base and nine IRP sites extend off-base.) 

Some revenues may be received after FY 2001. 

Preparer: 4- Date: ad,&& 4 



Kelly - Option 1 MILCON 

Purpose: Summarize MILCON Requirements for Option 1. Close Kelly. Canton 
5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect :$278M for 2085 new MFH 
units at Lackland. 

Isource: AFRES, ANG. AFMC21, AFICEP, and AFICEH Inputs I 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 - 

Subtotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC Bldg 214 GTE Test Facility 
ALC FueVAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovate Engine Test Cells 
ALLC NewlRenovate Admin Space 

Cost (SM) 

Cost ($M) 
0.647 
1.048 
1.632 

5 
52.1 11 

8.7 
1!3.87 

93 MFH Units 12.13 - 
Subtotal 101.138 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None. 0 .  - 
Subtotal . 0 

Facilities Total: 92.508 
MFH Total 12.13 

GRAND TOTAL: $ 104.64 M 
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FOCUSED COBRA ANALYSIS 

FOR 

McCLELLAN AFB 



COBRA REALIGNMENT S-Y (COBRA v5.08) - Page 1/2 
Data Aa Of 16:03 01/12/1995, Report Created 12:48 05/25/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRASO8\AP-ONLY\0119\MCC-0119.CBR 
Std Fctrs Pile : C:\COBRAS08\AF-ONLY\0119\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2008 (7 Years) 

N W  in 2015($K) : -392,488 
1-Time Cost (SKI : 574,494 

Net Costs (SKI Constant 
1996 

Dollars 
1997 Total Beyond ---- 

MilCon 63,242 
Person 942 
Overhd 2,198 

Mwing 14,110 
Missio 0 
Other 3,874 

TOTAL 84,365 54,770 101,773 123,009 96,662 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 18 111 8 3 9 8 8 0 
En1 51 907 247 298 245 
Stu 0 0 0 0 0 
Civ 361 918 1,795 2,153 1,795 
TOT 430 1,936 2,125 2,549 2,120 

-------- 
McClellan AFB closes. AFRES HQ 4th AF to March e. 
S M - A X  workload transferred to 00-AM: (70%). OC-ALC (2521, and 
WR-AM: (5%). Tenants with specified gaining locations moved to their 
respective sites. Remaining tenants and base population moved to 
Base X. Includes $20.073M one-time charge to shutdown neutron radio- 
graphy facility and $300K recurring cost for storing contaminated 
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work 
load. Used updated manpower baseline from -/PEP (62 fewer eliminations). 



COBRA REALIGNMENT S-Y (COBRA ~5.08) - Page 2/2 
Data Aa Of 16:03 01/12/1995, Report Created 12:48 05/25/1995 

Department : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBR?&08\AF-ONLY\0119\MCC-0119.CBR 
Std Fctrs File : C:\COBR?&O8\AF-ONLY\0119\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 Beyond 

- - - - - -  
0 

9,826 
9,156 

0 
0 

0 

Total 
-----  

97,497 
67,624 
53,618 

299,306 
0 

129,276 

----  - - - -  
MilCon 63,242 5,338 
Person 1,446 8,078 
Overhd 2,198 7,921 
Moving 14,218 36,007 
Missio 0 0 

Other 3,874 8,374 

TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 0 
person 5 04 
Overhd 0 
Moving 108 
Missio 0 
Other 0 

TOTAL 6 12 10,949 15,379 19,995 25,870 68,824 



COBRA MANPOWER IMPACT SHEET 
BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet from AFIPEIP) 

DESCRIPTION: Same as Option 1 exup t  assume FIEF-111 workload Is phased oul. Used an updated 
manpower basellne provlded by LTC Callahan, AFIPEP. 

Officer Amn Civilians Total Sourc 

9414 AF Base Population 449 2325 8882 11656 

Non-AF Tenant Population 

19714 Adj Base Pop 431 2125 7516 10072 1 ~ ~ ~ 9 5  Baseline Analysis WS 1/12/95, TAB 4 

BRAC95 Manpower Baseline 12/02/04, TAB 4 

I 1. Defense Logistics Agency 0 0 603 603 
2. Defense Commissary Agency 0 0 0 0 
3. DFAS 1 8 130 139 
4. U.S. Coast Guard 26 1 64 0 190 

B N O ~ A F  Tenants 27 172 733 932 I(Total from above) 11 

All tenant data from AFIPEP 
Assume~d no movements. 

19714 Adi Total Base Po~ulatlon 458 2297 9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. I 
'r,5k?$*,a*, -" , , 
-876'-:': -1438 BRAC915 Baseline Analysis WS 1/12/95, Screen 6 Input 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
7 1 

March 

NIA 

1996 1997 
Officers 0 0 
Amn 0 0 
Civilians 0 53 

1996 1997 
Officers 0 0 .  
Amn 0 0 
Civilians 0 0 

1998 19519 2000 2001 Totals 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 - 

n 

J.S. Coast Guard 
doffett 

Det42 Moves - Enter on Screen 3 
1 

ravis 1996 1997 1998 1999 2000 2001 Totals 
officers 0 5 0 0 0 
Amn 0 41 0 0 0 0 
Civilians 0 96 0 0 0 0 

AFTAC Moves - Enter on Screen 3 
Transfer to: 

1996 1997 1998 1999 2000 2001 Totals 

Amn 0 316 



COBRA MANPOWER IMPACT SHEET 
1827 Electronic Install Sqdrn - Enter on Screen 3 

Ihransfer to: 11 

I ravis 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 .  4 0 0 0 0 4 
Amn 0 285 0 0 0 0 285 
Civilians 0 20 

DEPOT MOVEMENTS 

FOR OFFICIAL USE ONLY 

Source: 
Officers 133 BRAC95 Manpower Impact Worksheet 
Enlisted 223 Dated 10125194 provided by 
Civilians 5929 LTC Callahan, PEP. Manpower figures 
Total 6285 reflect FY9714 endstrength 

Workload Transfer Percentages 
Source: 

Hill 70.0% FY99 workload percentages provided by 
Tinker 25.0% LTC Pitcher 
Robins 5.0% 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Officers 5 10 24 28 24 2 93 
Enlisted 8 16 39 47 39 7 156 
Civilians 208 41 5 1038 1245 1038 206 

Transfer to: 5% 10% 25% 30% 25% 
Tinker Officers 1996 2 1997 4 1998 9 1999 10 2000 2001 .-I Totals 

8 8 -&' 
Enlisted 3 6 14 17 14 2 
Civilians 75 149 37 1 44 5 371 7 1 1482 

1571 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

@ a  Officers 1 1 2 3 l* 7 
Enlisted 1 2 3 4 2 96 11 

" 

Civilians 15 30 74 89 74 14 296 
314 



COBRA MANPOWER IMPACT SHEET 

I Base X 1996 1997 1998 1999 2000 2001 Totals 
Officers 10 19 48 57 48 8 190 
Arnn 39 77 191 230 191 36 764 
Civilians 63 125 31 2 374 312 59 1245 

1 

2199 
Adjustments in 2001 due to rounding 
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CLOSE HOLD - BCEG ONLY 

BASE: McClellan 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
Move depot functions 
BOS tail 
Depot consolidation savings (6%) 
BOS tail 
Other mission manpower and BOS to move 

Estimated closure savings . 

NET SAVINGS (INCL DEPOT) 

OFF 
431 
215 

AMN 
2,125 
1,209 

CIV ACTIVE DRILL 
7,516 10,072 261 
6,770 8,194 261 

TOTAL 
10,333 
8,455 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 
Added to Last Year. 

Time Phasing 

FY96 5% $ 3,463,819 
FY 97 10% $ 6,927,637 
FY98 25% $ 17,319,093 
FY99 30% $ 20,782,911 
FYOO 25% $ 17,319,093 
NO1 5% $ 53,536,815 
Total 100% $ 119,349,366 

1 Time Moving Costs 

$1 35,632,576 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$1 36,332,576 

Time Phasing 

FY 96 
FY97 
FY98 
FY 99 
FY 00 
FYOl 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION 
FY 95 5% 
FY 96 10% 
FY 97 25% 
FY 98 30% 
FY 99 25% 
FY 00 5% 

DPAH 
5,415,000 
5,249,000 
5,266,000 
5,160,000 
5,160,000 
5,160,000 

. - - - - - - - - - - - - 
31,410,000 

HOURS MOVED 
270,750 
524.900 

1,316,500 
1,548,000 
1,290,000 

258,000 
------------ 

5,208,150 

(B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(Dl IPS % (C/B) 32.95% 
(E) IPS HRS REQUIRED 1,716,095 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% -------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 

(GI ORGANIC HOURS/ORGANIC COSTS 
TOTAL REQUIREMENT 429,024 

$24.66 10 .OO% 42,902 $1,057,973 

OC-ALC $47.93 $23.97 25.00% 96,530 $2,313,350 
00-ALC $48.15 $24.08 70.00% 270,285 $6,507,112 
SA-ALC $47.28 $23.64 0.00% 0 $0 
SM-ALC $49.32 $24.66 0.00% 0 $0 
WR-ALC $41.98 . $20.99 5.00% 19.306 $405,234 

....................... -------------- 
TOTALS 100.00% $9,225,697 

TOTAL ORGANIC COST $10,283,670 -------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(H) NON ORGANIC % (100%-F) 75.00% 
(I ) NON ORGANIC HOURS (E'H ) 1,287,072 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (I'J) 643,536 
(L) CONTRACTOR DIFFERENTIAL $19.73 
(MI ADDITIVE CONTRACT COST (K'L) $12,695,674 

-------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ----------------------- -------------- 
(N) UNSUPPORTABLE WORKLOAD 6 (DURING TRANSITION) (100% -F-J) 25.006 
(0) UNSUPPORTABLE HOURS (I'N) 643,536 
(PI CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 25.00% 160.884 $7,711,167 
00-ALC $48.15 70.00% 150,475 $21,591,269 
SA-ALC $47.28 0.00% 0 $0 
SM -ALC $49.32 0.00% 0 $0 
WR -ALC. $41.98 5.00% 32,177 $1,542,233 

-------------- 
TOTAL $30,844,670 

-------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(R) TOTAL PRODUCTION TR9NSITION COST: $53,824,013 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $10,283,670 
CONTRACT $12,695.674 
ORGANIC POST MOVE $30,844,670 
TOTAL $53,824,013 
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TRANSPORTATION SPREADSHEET 

Location: McClollan m 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION IDSTI 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

COST TO DISPOSE OF EXCESS EQUIPMENT IDRMO) 
EQUIPMENT VALUE 

9 - (C) DISPOSAL COST OF EXCESS EQDIPMZNT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $382,549,813 
24.00% $0 

-------_--___--_--_____ ....................... 
$382,549,813 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIWES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
M T A L  MATERIAL DAMAGE COST 

4 .  TOTAL EQVI- TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLIING 

HANDLING 

McClellan AFB 
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Vehicles 

ehicle Movement fro q$pL!5?"- 

Source: 
Light 345 PC 1 ? 3 8 ~  AFMC 21 Study. Certified data 
Heavy 533 :;-: !:-, provided by HQ AFMCIXPX 

Total 878 

Workload Transfer Percentages 
Source: 

Hill 70.0% AFMC 21 Study. Ce~rtified data from 
Tinker. 25.0% spreadsheet provided by HQ AFMCIXPX 
Robins 5.0% 

100% 
on 09/08/94, bage 3 of fax. 

I1 
'ransfer to: 5% 10% 25% 30% 25% 5% 
{ill 1996 1997 1998 1999 2000 2001 Totals 

Light 12 24 6 1 73 60 12 242 
Heavy 19 37 93 112 93 19 373 

615 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Light 4 9 22 26 2 1 4 86 
Heavy 7 13 33 40 33 7 133 

21 9 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Light 1 2 4 5 4 1 17 
Heavy ' 1 3 7 8 7 I 27 

44 

FOR OFFICIAL USE: ONLY 



AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE:-CONTROLLED 
REAL PROPER'TY 

. - -  
,...-br- ' 

INSTALLATION NAME: :,McClellan AFB, CA 

ESTIMATED LAND VALUE 
(Current) : 
(MAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE: 

REMARKS: Based on the unemployment rate of.8.9%, the size of the 
city and the impact of the loss of 17,000 jobs, should the base 
close, and the extensive soil contamination on base and 
contaminated groundwater plumes that underlie the installation, 
we are projecting no revenues through. FY 2001. There are 258 IRP 
sites on base which is on the National Priority List (NPL). 

Some revenues may be received after FY 2001 if existing 
contamination is corrected. 

Preparer : Date: 



MCC Civ Ternn Lv 

Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY98 Civilians 
Not Willing to Move Factor 
Eliminations 

Terrninal Leave Costs 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 
AFMC-21, April 1994 

' ' Dynamic Base Information 

4.1.1 One-Time Uniaue Costs 

This is the unique expenditures during each year that c m o t  be portrayed properly elsewhere. 
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000. 

..-. -.,-- -. - 
-unique costs for ~ c ~ l e l l a n  AFB include the shutdown of the nuclear facilities that 

E support the stationary neutron radiography system and the maneuverable neutron radiography 
system. The cost of closing the facility is shown in the table below. 

Table 15 Nuclear Facility Shutdown Cost. 

West Wall 
North Wall. 
South Wall 
Center Wall 
Ceiling 
Floor 
CA252 Room 
Maze 
l~o ta l  Building Material 
CA252 Removal 
NRC License 
Transportation 
Removal & Packaging 
Management Fees, Quality Control, Testing, Misc 
10 % Contingency 
Total 

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring 
cost of $300,000 for storing the contaminated material.11 

ll~nformation from US Ecology, Inc. 533 Westheimer, Suite 1000, :Houston, TX 77056. Phone (713)624-1900. 

Prepared by SM-ALCIFMPC, DlSN 633-1 140 
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MCC Option 2 

Purpose: Summarize MILCON Requirements for Alternative 2. Same as Option I except 
assume FIEF-I 11 worWoad is phased out. MILCON is essentially the same; however, LTC 
Pltcher deleted the cdd proof consbuction (S10.52M) at Hill. 1 

~SOU~V AFRES, AFMQI. AFICEP, MLGMM. and AFICEH Inputs I 
GAINING BASE: ROBINS 
Unlt Descrlptlon Cost (S M) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
unit Description Cost (S M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Fadlitiet 15.4 
ALC Instruments 0.525 
ALC NewlRenovate Admin Space 3.33 

Subtotal 20.528 

GAINING BASE: OFFUT 
Unlt Descrlptlon Cost (SM) 
AFTAC Renovate Fadliies 4.4 
AFTAC Airman Dormitory 1.68 

Subtotal 6.08 

GAINING BASE: HILL 
Unit DescrlpUon 
ALC 3&6 Story Towar 
ALC 40000 sf High Bay 
ALC Renovate Bldg 1 OOC 
ALC Renovate Bldg 5N 
ALC Construd Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 
ALC NewIRenovate Admin Space 9.51 

Subtotal 23.989 

GAINING BASE: MOFFETT 
Unit Descrlptlon Cost (SM) 
USCG Beddown 4 C-130s 22.12 

Subtotal 22.12 

GAINING BASE: TRAVIS 
Unlt Descrlptlon Cost (SM) 
1827 EIS Dormitory 1.27 
Det 42 Secure Facilities 

Subtotal 

GAINING BASE: BASE X 
unn Descrlptlon Cost (SM) 

None 0 
Subtotal 0 

Facilities Total: 97.527 
MFH Total 0 

GRAND TOTAL: . $ 97.53 M 
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FOCUSED COBRA ANALYSIS 

FOR 

ROBINS A.FB 



COBRA REALIGNMENT SLMMRY (COBRA ~5.08) - Page 1/2 
Data As Of 09:31 05/24/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robins AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\ROB0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2023 (22 Years) 

NPV in 2015 ( $ K )  : 249,299 
1-Time Cost ( S K I  : 925,407 

Net Costs (SKI Constant 
1996 ----  

MilCon 47,122 
Person 1,371 
hrerhd 2,479 
Moving 15,690 
Missio 0 
Other 8,127 

Dollars 
1997 1998 1999 2000 2001 

TOTAL 74,790 288,177 159,886 192,298 lL51.710 61,604 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 18 647 8 3 100 8 1 9 
En1 46 2,575 225 269 223 3 8 
Stu 0 0 0 0 0 .  0 

Civ 472 1,742 2,357 2,828 2,357 466 
TOT 536 4,964 2,665 3,197 2,661 513 

Summary : 

Update level playing field COBRA for Robins AFB. Close entire installation. 
Move HQ AFRES to Dobbins, 19th Air Refueling Wing to Charleston, 5th Combat 
Corn Group to Shaw, and JSTARS to Beale. 9 Space Warning Sq taken as a force 
structure reduction. WR-ALC workload moved to SM-ALC (582). SA-ALC (302). 
and 00-ALC (122). Remaining base population moved to Base X. Updated 
manpower transfers, eliminations, and one-time unique costs based on new 
manpower worksheets from -/PEP and revised MILCON estimates after AF/CEP and 
AF/I.&MM review and validation. Screen 4 data also updated for consistency. 

Total ----- 

Total 
----- 

Beyond 
- - - - - -  

0 
-41,593 
-20,316 

0 
0 
0 



COBRA REALIGNMENT [COBRA '~5. 08) - Page 2/2 
Data As Of 09:31 05/24/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robins AFB 
Scenario File : C: \ C O B R A ~ O ~ \ A F - O N L Y \ O ~ ~ ~ \ R ~ B O ~ ~ ~  .&R 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Costs (SK) 

MilCon 
Person 
Overhd 

. Moving 
Missio 
Other 

Constant Dollars 
1996 1997 

TOTAL 75,287 308,355 176,534 213,602 179,393 126,961 

Savings ($I0 Constant Dollars 
1996 1997 
- - - -  - + - -  

MilCon 0 5,595 
Person 396 7,703 
Overhd 0 1,821 
Moving 100 5,058 
Missio 0 0 
Other 0 0 

TOTAL 4 97 20,178 16,648 21,305 27,683 65,356 

Total 

Total 
-----  

Beyond 

Beyond 
- - - - - -  

0 
61,250 
36,383 

0 
0 
0 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: ROBINS (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Robins AFB. Move Hq AFRES to Dobbins, 19 Air Refueling Wing to Charleston, 
5th Combat Comm Group to Shaw, and JSTARS unit to  Beaie. 9 SWS (Pave PM) taken as a 
force structure reduction. WRALC workload moved to SM-ALC (58%), SA-ALC (3O%), and 
00-ALC (12%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 
3. Defense Accounting Office 
4. Def Information Sys Agency 

BRAC Manpower Impact Estimate 5/22/95 

Non-AF Tenants (Total from above) 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Indudes 9th SWS. 

BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input 

-.r 

ORGANIZATIONAL MOVES 

Hq AFRES - Enter on Screen 3 
hansfer Ha AFRES to: 
Dobbins 1996 . 1997 isgel 1999 2000 2001 Totals 

Officers 0 151 0 0 0 
Amn 0 322 0 0 0 0 
Civilians 0 549 0 0 0 0 549 

Officers 0 164 0 0 0 0 
Amn 0 739 0 0 0 0 739 
Civilians 0 76 

5th Combat Comm Group - Enter on Screen 3 
bransfer 5th CCG to: 11 

1996 1997 1998, 1999 2000 2001 Totals 
Officers 0 32 01 0 0 0 
Amn 0 713 0 0 0 0 713 

II Civilians 0 63 01 0 0 

Joint STARS - Enter on Screen 3 

0 710 
Civilians 0 110 0 0 0 
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COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

I p o a d  Transfer Percentages 

. 

Officers 

ki;ns 

ransfer to: 

. 

ransfer to: 

Hill 
Kelly 
McClellan I inker 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY9714 endstrength and include BOS 

Source: 
Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

5% 10°/o 25% 3096 25% 5% 
1996 19I37 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 4 0 18 
Amn 2 3 7 8 5 0 25 
Civilians 43 86 21 3 256 21 3 41 852 

895 

5% 10% 25% 30% 25% 5% 
1996 19237 1998 1999 2000 2001 Totals 

Officers 3 5 12 14 11 0 45 
Amn 4 7 16' 19 16 0 62 
Civilians 107 211 3 533 639 533 104 2129 

2236 

5% 1C)% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 5 9 22 27 22 2 87 
Amn 6 12 30 36 30 5 119 
Civilians 206 41 2 1029 1235 1029 205 41 16 

4322 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Arnn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

0 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
(kransfer to: 5% 10% 25% 30% 25% 5% 
s x 1 91: 19:: 1998 1999 2000 2001 Totals 

Officers 44 53 44 7 175 
Arnn 172 206 172 33 686 
Civilians 116 233 582 698 582 116 2327 

3188 
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BRAC MANPOWER IMPACT ESTIMATE 

ROBINS AFB AUG 94 BASELINE 

FY 97 
PEE AMN WACTlVE DRlLLTOTAL 

ADJUSTED BASELINE POPULATION 1,001 3,771 9,870 14,642 582 15,224 
MISSION & BOS TO MOVE 841 3,160 9,325 13,326 582 13,908 

Move AFRES HQ and units 
BOS tail 

Move Air Refueling Gp 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move JSTARS unit (inbound) 
BOS tail 

Move Space Warning Sq 7 
BOS tail 

Move Test Sq 
BOS tail 

Other mission & BOS to move 

Support manpower retained 

Estimated closure BOS savings 48 342 323 71 3 0 71 3 

Net savings (includes consolidation) 57 356 776 1189 0 1189 



Robins 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
RearrangemenVEqpt Costs 
ICS for F-15 Avionics Integ. Suppt Facility 

Sub-Total 
Base Conversion Agency Costs 

Total 

$74,733,500 PTC Spreadsheet 
$ 6,450,000 1 EIS ($1.2M) & 7 EAs($750K ea) 

$4,826,573 Civ Term Lv Spreadsheet 
$ 69,517,000 AFMC 21 Data 
$ 10,834,000 AFMC 21 Data 
$ 155,527,0;73 
$ 30,000,000 Added to Last Year 
$ 185,527,o;T 

Time Phasing 

FY96 5% $ 7,776,354 
FY97 10% $ 15,552,707 
FY 98 25% $ 38,881,768 
FY99 30% $ 46,658,122 
FYOO 25% $ 38,881,768 
FYOl 5% $ 37,776,354 
Total 100% $ 185,527,073 

1 Time Moving Costs 

$125,229,066 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY 98 
FY 99 
FYOO 
FYOl 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
FY 95 5% 8,514,000 425,700 
FY 96 10% 7,94l10Ol3 794,100 
FY 97 25% 7,489,0013 1,872,250 
FY 98 30% 7,339,000 2.201.700 
FY 99 25% 7,339,000 1,834,750 
FY 00 5% 7,339,0011 - 366,950 

100.00% 45,961,000 7,495.450 

(B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(D) IPS % (a) 32.95% 
(E) IPS HRS REQUIRED 2.469.765 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

....................... ========= ....................................... ====I----------I----------- 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 617.441 

RCC Rates wlo Materials 
WR-ALC $41.98 

GAINING ALC: 
OGALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,790,448 ............................... ----------------------------.----------- ........................... ................................ ----------------------------.----------- ........................... 
(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,852,324 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 926.162 
(L) CONTRACTOR DIFFERENTIAL $16.79 
(M) ADDITIVE CONTRACT COST (K'L) $1 5,552,111 

1==11=== =========I===== =I======= =========== I====E=PE=El l== l= :D==== I=====  =============I==----------= 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 926.162 
(P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 0.00% 0 $0 
00-ALC $48.15 12.00% 111,139 55,326,913 
SA-ALC $47.28 30.00% 277.849 $13,317.282 
SM-ALC $49.32 58.00% 537,174 $25,746,746 
WR-ALC $41.98 0.00% 0 $0 

TOTAL ....................... --------- -----------------------------.---------- $44,390,941 ....................... --------- -----------------------------.---------- ===1========5E=I=======llt= 

(R) TOTAL PRODUCTION TRANSITION COST: 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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Robins Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total N9714 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
HEAWUARTERS AIR FQRCE MATERIEL COMMAND 

WRICUT-PATTERSON AIR FORCE CLUE. onlo 

MEMORANDUM FOR HQ USAF/RTT (Attn: LtCol John O'NcU) 

FROM: HQ AFMC/XE'X . .-. .- . . . .  . . . . . .-.. ..-. - ..... .. . . . . . .  
4375 Chidlaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006 - 

s w ~ m  C 6 c a t i o n  of COBRA ~ n p ~ t ~  for BRAC 95 ~ c v t 1  Playing ~ j d d  ~na l~s i s  

1. . Thc response on. product centers, lnboratorits and test centers was overnight mailed to you 
011.30 Scp 94; .The spreadsha for product centm and labs was missing the Gvajmry and 
quipmint valucs for Romc Lab, because Rome Lab was unable to break-out these values fiom 
their AFMC.21 COB.= runs. Afttr the overnight package was mailed, wercccivcd current 
invcut~ry and.quipment values fiom Rome Lab: Wt'vc included them on the attached 
spreadsha.which replaces the spreadsheet in the ovcsnight package. -' .' . 

. . .. 

2 Our.&cr package on..depots included h a t o r y  values as computed in AFMC 21. The 
McClellan.figun.did not include DLA invcutoxits, because that infoxmation was not mailable. 
Subsquat to'dur tmnmittal of S Scp. 1994, D u  pvid&.cntifiui inventory infatmation to 

: McQeUan. Thc DLA kvcntory value mhR be added a the previously reported r tory vaIue 
, to arrive at the figure s b w n  on the attached sprcadshcct 'This assures consistency with the other 

dcpots, which.included DLA invcritory values intheir f igum~ . . 

Acting Chief? Idastmcm manning.Division 
Direnorate o f  Plans 

Attachments: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet wIMcCIeUan Backup 

. . . . . - - . -- . . - . . . -.-,. .* . .-. -. 





TRANSPORTATION SPREADSHEET 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED E'UND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

g- (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $ 0  
24.00% $0  
24.00% $338,948,004 
24.00% $0 

--==-=I-=IPE--===-E=-=- 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)+TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPPWT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE 0NL.Y 
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Robins  vehicle!^ 

Vehicle Movement from Robins 

Source: 
Light 417 AFMC 21 Study. Certified data 
Heavy 1372 provided by HQ AFMCMPX 
Total 1789 

orkload Transfer Percentages k 
Hill 12.0% 
Kelly 30.0% 
McClellan 58.0% 

100% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCMPX 
on 09/08/94, page 3 of fax. 

Transfer to: 5% 10% 
Hill 1996 1997 

Light 3 5 

I 
Light 6 13 
Heavy 20 41 

ransfer to: 5% 10% 
McClellan 1996 1997 

Light 12 24 
Heavy 40 80 

5% 
2001 Totals 

3 50.04 
8 164.64 

214.68 

5% 
2001 Totals 

6 125.1 
6 41 1.6 

536.7 

2001 Totals 
12 241.86 
40 795.76 

1037.62 1 
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Robins MILCOIN 

workload moved to SM-ALC (58%), SA-ALC (30%), and 00-ALC (12%). 

I~ource: AFRES, AFMC21, AFICEP, and AFICEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Facility 
ALC Renov Gyro Facility 
ALC RC-130 Radome Facility 
ALC Secure Storage 

Cosl: ($K) 
1 1600 
1200 
1543 

50 
ALC QL Workload 16280 - 

Subtotal 30673 

GAINING BASE: Kelly AFB 
Unit Description 
ALC C-141 Depaint Facility 
ALC Radar Test Facility 

Cost ($K) 
3650 
250 

ALC Alter Bldg 375 6100 
Subtotal 10000 

GAINING BASE: McClellan AFB 
Unit Description Cosl: ($K) 
ALC Upgrade HVAC-Avionic 525 
ALC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 
ALC AvionicslAISF 3,7088 

Subtotal 513278 

GAINING BASE: Dobbins AFB 
Unit Description 
AFRES HQ Building 
AFRES Dormitory 
AFRES Maintenance 

Cosl: ($K) 
19500 
1350 
360 

AFRES Planning and Design - 191 0 
Subtotal 23120 

GAINING BASE: Charleston AFB (19th ARW) 
Unit Description Cost: ($K) 
AMC Maintenance 5330 
AMC POL 12380 
AMC Opsr'fraining 2580 
AMC Vehicle Ops Heated Parking 1230 
AMC Utilities 5000 
AMC Dorms 1300 
AMC BOS 2780 
AMC Planning and Design - 2750 

Subtotal 33350 

FOR OFFICIAL USE ONLY 



Robins MILCCIN 

GAINING BASE: Shaw AFB (5th CCG) 
Unit Description 
ACC Maintenance 
ACC Vehicle MaintlBase Supplyletc 
ACC Dining Hall 
ACC Dorms 
ACC BOS 
AMC Planning and Design 

Subtotal 

Cost (SK) 
331 0 

11 4950 
860 

3980 
231 0 
2290 
4m 

GAINING BASE: Beale AFB (JSTARS) 
Unit Description 
AMC Pavement 
AMC Maintenance 
AMC Opsnraining 
AMC Other 
AMC Utilities 
AMC Dining Hall 
AMC Dorms 
AMC BOS 
AMC Planning and Design ,9290 

Subtotal 1 1 5 5  

GAINING BASE: Ellsworth (redirect ANG B-Is; reflect costs at Robins) 
Unit Description Cost ($K) 
ANG Squadron Ops 3500 
ANG Opsrrraining 3000 
ANG CASS Pits 3000 
ANG Hangar Upgrade 3900 
ANG Leased Space 1:2000 - 

Subtotal 2:5400 

GAINING BASE: BASE X 
Unit Description Cost (SK) 
NIA NIA 0 - 

Subtotal 0 

GRAND TOTAL: $316,061.0 K 
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FOCUSED COBRA ANALYSIS 

FOR 

TINKER AFB 



COB= REALIGNMENT s u m m Y  (COBRA v5.08) - Page 1/2 
Data As Of 06:38 05/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
Option Package : Focused Tinker AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\TIN0523.CBR 
Std Pctrs File : C:\COBRASO8\AF-ONLY\0522\DEPOT.SFF 

Starting Year : 1996 
, Final Year : 2001 
ROI year : 2029 (28 Years) 

NPV in 2015 (SKI : 471,787 
1-Time Cost (SK) : 1,332,156 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

MilCon 78,250 587,071 
Person 1,359 -3,951 
Overhd 3,300 18,753 
Moving 13,944 76,833 
Missio 0 0 
Other 7,605 18,712 

---- ---- ---- ---- ---- ----  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 423 
Civ 0 0 0 0 .  0 804 
TOT 0 0 0 0 0 1,284 

POSITIONS REALIGNED 
Off 32 895 157 188 156 25 
En1 113 4,456 557 . 666 555 106 
stu 0 0 0 0 0 .  0 
C ~ V  510 2,445 2,541 3,048 2,541 499 
TOT 655 7,796 3,255 3,902 3,252 630 

Sumnary : -------- 
Update level playing field COBRA for Tinker AFB. Close entire installation. 
Move AWACS to Beale, 3rd Combat Corn Group to Davis-Monthan, 38 EIW to 
Peterson, AFRES KC-135s to March, and Navy TACAMO to Base X. OCI-ALC workload 
moved to SA-ALC (72t). WR-ALC (1421, SM-ALC (13%). and 00-ALC (15). Remaining 
base population moved to Base X. Updated manpower transfers, eliminations, 
and one-time unique costs based on new manpower worksheets from AF/PEP and 
revised MILCON estimates after AF/CEP and AF/LGMM review and validation. 
Screen 4 data also updated to be consistent with revised manpower worksheets. 

Total 

Total 
----- 

Beyond 



COBRR REAtIGNMENT S M Y  (COBRA ~5.08) - Page 2/2 
Data A# Of 06:38 05/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
Option Package : Focused Tinker AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\TIN0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Coats (SIC) Constant Dollars 
1996 1997 ----  ----  

MilCon 83,350 597,926 
Person 2,201 25,718 

Overhd 3,300 20,031 
Moving 14,171 85,234 
Missio 0 0 

Other 7,605 18,712 

TOTAL 110,628 747,621 173,017 207,649 181,743 136,747 

Savings (SKI Constant Dollars 
1996 1997 
----  ---- 

MilCon 5,100 10,855 
Person 841 29,669 
Overhd 0 1,277 
Moving 228 8,401 
Missio 0 0 
Other 0 0 

TOTAL 6,169 50,203 41,410 46,145 52,413 91,814 

Total 

Total 
-----  

15,955 
182,067 
77,720 
12,412 

0 
0 

Beyond 

Beyond 
------ 

0 
88,005 
37,951 

0 
0 
0 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: Tinker (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Tlnker AFB. Move AWACS to Beale, 3rd Combat Comm Group to DavlsMonthan, 
38 EIW to Peterson, AFRES KC-135s to March, and TACAMO to Base X. OC-ALC workload,moved to 
SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and 00-ALC (1%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 

ation Services 
Move to Base X 

BRAC Manpower Impact Estimate 5/22/95 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 e 
,1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 '  0 0 
Amn 0 11 0 0 0 0 11 o I 

AWACS Moves - Enter on Screen 3 

H 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 0 415 

3rd Combat Comm Group - Enter on Screen 3 
r l ' r f 7 - i  
Davis-Monthan 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 32 CI 0 0 
Amn 0 750 0 0 0 0 
Civilians 0 67 0 0 0 0 

RAQ 

38th EIW - Enter on Screen 3 

ll~ransfer 38th EIW to: 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 104 
0 302 
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COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

Source: 
Officers 135 BRAC95 Manpower Impact Worksheet 
Arnn 250 Dated 5/22/95 provided by 
Civilians 7891 LTC Callahan, PEP. Manpower figures 

Total 8276 reflect FY97/4 endstrength and include BOS 

Workload Transfer Percentages 
Source: 

Hill Workload percentages provided by 
Kelly HQ AFMC based on AFMC 21 study 
McClellan 
Robins 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 0 0 0 0 0 1 
Amn 1 1 1 0 0 0 3 
Civilians 4 8 20 24 20 3 

Transfer to: 5% 110% 25% 30% 25% 
Kelly 1996 1997 1998' 1999 2000 2001 Totals 

Officers 5 10 25 30 25 2 
Arnn 9 18 45 54 45 9 180 
Civilians 285 5159 1421 1705 1421 28 1 

Transfer to: 5% 10% 25% 30% 25% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 4 0 
Amn 2 ' 4  9 10 8 0 
Civilians 52 103 257 308 257 49 

Transfer to: 5% 10% 25% 30% 25% 
Robins 1996 1907 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 5 0 
Arnn 2 4 9 11 9 0 
Civilians 56 11 1 277 332 277 52 1105 

11591 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 
10% 25% 30% 25% 5% 

1998 Base X 1999 2000 2001 Totals 
Officers 122 146 122 23 486 
Amn 493 591 493 97 1970 
Civilians 113 226 566 679 566 114 2264 

4720 
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BRAC MANPOWER IMPACT ESTIMATE 

TINKER AFB AUG 94 BASELINE 

FY 97 
PEE AMN A C T l V E  DRlLLTOTAL 

ADJUSTED BASELINE POPULATION . 1,279 5,927 10,928 18,134 868 19,002 
MISSION & BOS TO MOVE 1,081 5,127 10,367 16,575 868 17,443 

Move AFRES units 
BOS tail 

Move AWACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move EIG 
BOS tail 

Move Comm Sys Ctr 
BOS tail 

Move Test Sq 
BOS tail 

Move AFGWC Det 7 
BOS tail 

Other mission & BOS to move 90 . 592 535 1217 0 1217 

Support manpower retained 149 393 261 803 0 803 

Estimated closure BOS savings 49 407 300 756 0 756 

Net savings (includes consolidation) 57 423 804 1284 0 1284 



Tinker 

,I Time Unique Costs 

SOURCE: 

Production Transition Costs $75,406,753 PTC Spreadsheet 
Environmental Studies $ 6,450,000 1 EIS ($1.2M) & 7 EAs($750K ea) 
Civilian Terminal Leave $5,390,7;!4 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 55,743,6218 AFMC 21 Certified Data 

Sub-Total $ 142,991,174 
Base Conversion Agency Costs $ 30,000,000 Added to Last Year 

Total $ 172,991,174 

Time Phasing 

FY96 5% $ 7,149,559 
FY 97 10% $ 14,299,117 
FY98 25% $ 35,747,794 
FY99 30% $ 42,897,352 
R O O  25% $ 35,747,794 
FYOl 5% $ 37,149,559 
Total 100% $ 172,991,174 

1 Time Moving Costs 

$92,360,355 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 4,618,018 
FY97 10% $ 9,236,035 
FY 98 25% $ 23,090,089 
FY99 30% $ 27,708,106 
FYOO 25% $ 23,090,089 
FYO1 5% $ 4,618,018 
Total 100% $ 92,360,355 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
PI 95 5% 7,355,000 367,750 
FY 96 10% 7,442,000 744.200 
FY 97 25) 7,474,000 1,868,500 
FY 98 308 7,325,000 2,197,500 
FY 99 25% 7,325,000 1,831,250 
FY 00 5% 7,325,000 - - 366,250 

100.00% 44,246,000 7.375.450 

(B) WORKDAYS 26 1 
(C) DAYS OF IPS REQUIRED 
(D) IPS % 

86 
(CIB) 32.95% 

(E) IPS HRS REQUIRED 2.430.225 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

........................ ======s== =f======*===~l==-,========3::======11=== ........................... 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 607,556 

RCC Rates wlo Materials 
OC-ALC $47.93  $23.97 

GAINING ALC: 
OCALC $47.93  $23 .97  
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32  $24 .66  
WR-ALC $41.98 $20 .99  

TOTALS 

TOTAL ORGANIC COST 5 14,254.396 
===============I=------ -----------------------------.---------- ------------------,-,--- -----------------------------.---------- ------------------------=== 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,822.669 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 91 1.334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADDITIVE CONTRACT COST (K'L) $17,472,102 

I======= =====I========= ========= ....................................... =------===:.mr===r==z====r== 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1-N) 91 1,334 
(P) CATCH UP COST 

GAINING ALC: 
OGALC $47.93  0 .00% 0 
00-ALC 

$0 
$48.15 1 .009  9,113 $436,803 

SA-ALC $47.28 72 .00% 656.161 $31,449,784 
SM-ALC $49.32 13.009 118,473 $5.678.433 
WR-ALC $41.98  1 4 . 0 0 %  127,587 $6,115,236 

TOTAL 543,680,255 
=El===== =====I========= ========= ........................................ ======------=--I---======== 

(R) TOTAL PRODUCTION TRANSITION COST: 675,406,753 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,254,396 
CONTRACT $17,472,102 
ORGANIC POST MOVE $43,680,255 
TOTAL $75,406,753 
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Tinker Civ Temi Lv 

Purpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 7.42 
Total FY9714 Civilians 12388 
Not Willing to Move Factor 6% 
Eliminations 804 

Terminal Leave Costs $5,390,724 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS LJR FORCE MATERllEL COMMAND 

WRIGHT-PA~ERX)N AIR FORCE E~ASE. onlo , 

MEMORANDUM FOR HQ USAF/RTT (Attn: LCol John O'NciU) 
103 10!4 

FROM: HQ AFMQXPX . . - - a -  - 
. . . . .--. ..-... ._ . . . . . .  . . .  

4375 Chimaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006 - 

SUBJECT: Certification of COBRA Inputs for BRAC 95 k c 1  Pla*g Field Andy.& 

1. . The rcsponsc on product centc~~, hboratorics and test csntcrs was overnight mailed to you 
011.30 Scp 94. The spmdshea for product centers and Lzbs w a s  missing the Gvajmry and 
quipmcnt values for Romc Lab, baause Rome Lab was uoable to break-our these values fiom 
thcu AFMC.21 COBRA runs. Afar the overnight package: was m i  wenaivcd cumnt 
inyentory and.quipmcnt values from Rome Lab: We've included them on the attached 
spnadshcct.wbich rcplaccs the spread*et io the ovcmight package. -' . . . . .. 

2 0 u r . d ~ ~  pachgc on..depots included hentory values as computcd in AFMC 21. The 
McC11eUanliglm.did not include DLA invmtorics, beca& that information was not available 
Subsequent to'our transmittal of 8 .Scp. 1994, Dm ployidcd.cdcd inventory infarmation to 
McCl* The DU. iirvcntory value mhst be added to chc previously reported &vcntoxy value 
to amiye at the figure shown on the attached spreadsheet Th is  assures consistency with the other 
dcpots, which .included DLA invcxitory values in.thdr figures. . . 

-TROMAS L K.OEPNTCX u 
Acting Chief, ~ a s t r u c ~  PLrurning.Division 
Directorate of IPIans 

Attachmer~ts: 
1. Product Cutter ind Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McClellan Backup 

. - - .  .- . . - . . _ . - . _ . - . . - . . . . 





TRANSPORTATION SPREADSHEET 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND' 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MRDE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A] EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSIU COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONILY 

PERCENT 
24.008 $0 
24.00% $0 
24.00% $221,910,931 
24.00% $ 0 

=-=-OL--PPPI-=-mC=-__---- 

$221,910,931 



2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

TRANSPORTATION SPREADSHEET 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED+.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRAUSPORTATION COSTS W R  

HANDLING 

HANDLING 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 
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Tinker Vehicles 

Vehicle Movement from Tinker 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AlFMClXPX 

lr orkload Transfer Percentages 

Hill 1% 
Kelly 72% 
McClellan 13% 
Robins 14% 

100% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCiXPX 
on 09/08/94, page 3 of fax. 

ransfer to: 

Light 
Heavy 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

0 1 1 1 1 0 4.3 

Transfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998 '1 999 2000 2001 Totals 

Light 16 32 78 90 78 16 309.6 
Heavy 45 89 221 265 21 9 45 884.16 

1 193.76 

Transfer to: 5% 10% 25% 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 3 6 14 16 14 3 55.9 
Heavy 8 16 40 48 40 8 159.64 

215.54 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Light 3 6 15 18 15 3 60.2 
Heavy 9 18 43 50 43 9 171.92 

232.1 2 
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Tinker MILCON 

J ~ u r ~ o s e :  Summarize MILCON Requirements for Tinker AFB closure. Close entire 1 
installation, move AWACS to Beale, 3rd Combat Comm Group to Davis-Monthan, 38 EIW to 
Peterson, AFRES KC-135s to March, and TACAMO to Base X. OC-ALC workload moved to 
SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and 00-ALC (1%). 

/source: AFRES. AFMC21. AFICEP, and AFICEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description Cost ($K) 
ALC PurgelRefill Facility 950 

Subtotal 950' 

GAINING BASE: Kelly AFB 
Unit Description Cost ($K) 
ALC Corrosion Control 3650 
ALC Corrosion Control 8100 
ALC AC Eng lnsp 8 Repair 6100 
ALC Avionics Shop , 1850 
ALC Valve & Governor 1228 
ALC Bearing Clean Room 1373' 
ALC Jet Engine Test Cell 6000 
ALC Fuel Accessories 61 3 
ALC Sm Cruise Misssile Eng Test Cell 1000 

Subtotal . 29914 

GAINING BASE: McClellan AFB 
Unit Description Cost ($K) 
ALC HvdrauliclPneumatics 30892 
ALC software Facility 16309 

Subtotal 47201 

GAINING BASE: March AFB (AFRES KC-135s) 
Unit Description Cost ($K) 
AFRES None 0 

Subtotal 0 

GAINING BASE: Beale AFB (AWACS) 
Unit Description 
ACC Pavement 
ACC Maintenance 
ACC POL 
ACC OpsKraining 
ACC Other 
ACC Utilities 
ACC Dining Hall 
ACC Dorms 
ACC BOS 
ACC MFH 

Cost ($K) 
241 60 
44610 
24620 
17680 
6480 

10000 
2410 

27070 
15700 

194720 
ACC Planning and Design 33070 

Subtotal 400520 

FOR OFFICIAL USE ONLY 



Tinker MILCON 

GAINING BASE: Davis-Monthan (3rd CCG) 
Unit Description Cost ($K) 
ACC Maintenance 2700 
ACC Vehicle OpslMaint Facilities 14680 
ACC Utilities 1000 
ACC BOS 1840 
ACC Planning and Design 

Subtotal 

GAINING BASE: Peterson (38th EIW) 
Unit Description Cost ($K) 
ACC AdminNehicle Ops 44920 
ACC Dorms 1280 
ACC BOS 4620 
ACC Planning and Design 4570 

Subtotal 55390 

GAINING BASE: BASE X (TACAMO) 
Unit Description Cost ($K) 
TACAMO Various Facilities .I16900 
TACAMO Dining Hall 1140 
TACAMO Dorms 3600 
TACAMO BOS 12164 
TACAMO Military Family Housing 27670 
TACAMO Planning and Design 14530 

Subtotal 176004 

GRAND TOTAL: $ 732,019.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR. 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

McCLELLAN AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRR REALIGNMENT SUWaRY (COBRA ~5.08) - Page 1/2 
at. A. Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at SM 
Scenario File : C:\COBRA~O~\AF-ONLY\O~O~\DEWRM\SH-MX.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0609\lrLC\DEPOT.SFP 

Starting Year : 1996 
F i ~ l  Year : 2001 
ROI Year : 2017 (16 Years) 

NPV in 2015 ( S K )  : 17,056 
1-Time Cost t5KK : 251,898 

Net Costs ( S K )  Comtant 
1996 - - - -  

Mil Con 3,744 
Person 8 02 
Overhd 1,153 
Moving 5,911 
Missio 0 
Other 3,540 

Dollars 
1997 - - - -  

1,953 
1,598 
1,826 

11,673 
0 

7,075 

TOTAL 15.149 24,126 54,715 65,138 

---- ---- - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 3 3 7 9 
En1 7 12 30 3 5 
Stu 0 0 0 0 
Civ 263 524 1,307 1,568 
TOT 273 539 1,344 1,612 

Assumptions : 
Transfer depot maintenance activities from SM-ALC. McClellart AFB remaina open 
Updated manpower transfers to reflect the transfer or eliminaition of 
depot maintenance, DLA, and associated BOS activities. 
Updated equipment and inventory transportation costs, MILCON requirements, 
and one-time unique costs baaed on new manpower impacts and chta from DLA 
and HQ A R C .  

Total - - - - -  

Total ----- 

Beyond - - - - - -  
0 

-15,741 
-4,452 

0 
0 
0 



COBRA REALIQJMENT S m Y  (COBRA vS. 08)  - Page 2 / 2  
Data A. Of 0 6 ~ 3 1  06/09/1995.  Report Created 10:OO 06/09/1995 

DcpRUent : Air Force 
Option Package : Close depot mx at SM 
Scenario File : C:\COBRA508\AF-ONLY\0609\DEPOTUX\SM-M(.CBR 
Std Fctre File : C:\COBRA508\AF-ONLY\O~O~\ALC\DEPOT.SFF 

Coats (SKI Constant 
1996 ---- 

nilcon 3 ,744  
Per8on 876 
OverM 1 , 1 5 3  
W i n g  5 ,926  
t'Li88iO 0 
Other 3 ,540  

Dollars 
1997 ----  

1 , 9 5 3  
1 . 7 7 9  
2 , 2 9 0  

11 ,697  
0 

7 ,075  

TOTAL 15 ,239  24 ,795  56 ,529  68,988 58,226 

Saving8 (SKI Constant 
1996 ---- 

MilCon 0 
Permon 74 
Overhd 0 
W i n g  16  
Mireio 0 
Other 0 

TOTAL 90 66 9 1 ,814  3,850 6 ,317  

Total - - - - -  
16 ,277  
19 ,066  
20 ,003  

120 ,025  
0 

91,137 

Total 

Beyond - - - - - - 
0 

594 
4 , 0 3 0  

0 
0  
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
LUta A. Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : CloOe depot mx at SM 
Scenario File : C:\COBRMO8\AF-ONLY\0609\DEPOTXX\SM-MX.CBR 
Std Fctrs File : C:\COBRMOB\AF-ONLY\0609\ALC\DEWT.SFF 

(All values in Dollars) 

category - - - - - - - -  
Construction 
Wlitary Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchasee 

Total - Construction 
Personnel 
Civilirn RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Pereonnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time bving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---.. - - - - - - - - -  

Total One-Time Costs 251,898,345 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 
Military Comtruction Cost Avoidances 0 
Family Housing Cost Avoidancee 0 
Military Moving 226,080 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

> - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - -  

Total One-Time Savings 226,080 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - -  

Total Net One-Time Cost. 251,672,265 



INPUT DATA REPORT (COBRA v5 .08 ) 
Data A8 Of 06:31 06/09/1995. Report Created 10:00 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at SM 
Scenario File : C:\COBRMOB\AF-ONLY\O~O~\DEPORM\SM-HX.CBR 
Std Fctr8 File : C:\COBRASO8\AF-ONLY\O~O~\ALC\DEPOT.SFF 

I m  SQ(EEN ONE - GENERAL SCENARIO INFOWTION 
Model Year One : PI 1996 

Model does Time-Phasing of Construction/Shutdown: No 

--------- 
HILL, VT 
ICELLY, T1( 

MCCLEWY. CA 
ROBINS, GA 
TINKER. OK 

Strategy: ---------  . 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumrvry : --- - - - - -  
A8sumptions: 
T r a ~ f e r  depot maintenance activities from SM-ALC. McClellan AFB remains open 
Dpdated nunpower transfers to reflect the transfer or ellmination of 
depot maintenance, DL&, and associated BOS activities. 
Vpd~ted equipment and inventory transportation costs, MILCON requirements, 
and one-time unique cost8 based on new nanpower impacts and &lta from D m  
and HQ WMC. 

INPVT S W E N  TWO - DISTANCE TABLE 
Prom Base: 
---*------  

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, C)r 

TO Base: 

MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

INF'TJr SCREEN THREE - m,VPWT TABLE 

Trafera from MCCLEUAN. C)r to HILL, VT 

Officer P08itio~: 
Enlimted Positions: 
Civilian Positioru: 
Student Positio~: 
Miasn Eqpt (tom) : 
Suppt Eqpt (tonal : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Tramfera from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlimted Positiom: 
Civilian Positioru: 
Student Positions: 
Hissn Eqpt (tone) : 
mppt gqpt   OM) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPUT DATA REPORT (COBRI, ~5.08) - Page 2 
Data A8 Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Close depot m at SM 
Scenario File : C:\COBRMO~\AF-ONLY\O~O~\DEFQ~?~X\SM-MX.CBR 
Std Fctrs File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INWP SCREEN THREE - M O m  TABLE 

hanafers from MCCLELLAN, U to TINKER, OK 

1996 1997 1998 - - - -  - - - -  - - - -  
Officer Positions: 1 1 2 
Enlisted Poritiorm: 2 3 8 
Civilian Positions : 6 6 131 327 
Student Positions : 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 4 9 22 
Heavy/Special Vehicles: 7 13 3 3 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 622 
Total Enlisted Employees: 4,005 
Total Student Employees: 0 
Total Civilian Employees: 9.735 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted W ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost (S/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civiliane Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesfKSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Mnth) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: M C C L E W ,  CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilicw Not Willing To Mve: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA (S/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SKI'Year) : 
Conmnanicatione (SK/Ysar) : 
BOS Non-Payroll (SK/'l!ear) : 
BOS Payroll (SK/Yearl : 
Family Housing ($K/Ycar): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vinit) : 
CHAMPUS Out-Pat ($/V.isit) : 
CHAMPUS Shift to Med.icare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Commmicatio~ I$K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CxMPUS Out-Pat ($/\irisit) : 
CHAMPUS Shift to Mdicare: 
Activity Code: 

Homeowner Aesistance Program: 
Unique Activity Information: 

RPRA Non-Payroll ($K/Year) : 
Comrmnicatiom (SK/Year) : 
BOS Non- Payroll (SK,/Year) : 
80s Payroll ($K/Year) : 
Family Housing ($K/'Year) : 
Area Cost Factor: 
CHMPuS In-Pat ($/Visit) : 
CWAMPVS Out-Pat ($/Visit) : 
C W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unrque Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Aa Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at St4 
Scenario File : C:\CO~RA~O~\AF-ONLY\~~O~\DEPORM\SM-M(.~~R 
Std Fctrs File : C:\COBRASOB\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPlfi SCREEN FOUR - STATIC BASE INFORMATION 
Name: ROBINS. CR 

Total Officer Employees: 745 
Total Enlisted Employees: 3,297 
~otal Student Employees: 0 
~otal Civililn Employees: 12,257 
mil Familie8 Living On Bast: 54.0t 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bare Facilities(XSF): 13.709 
Officer VWA ($/Month) : 56 
Enlisted VWA l$/Honth) : 3 5 
Per Diem Rate ($/my) : 6 9 
Freight Cost ($/Ton/Uilel : 0.07 

learn: TINKER, OK 

Total Officer Employees: 1,661 
Total Enlisted Employeen: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13,138 
Mil Familie8 Living On Base: 7.5% 
Civiliuu Not Willing TO Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem U t e  ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RFMA Non-Payroll l$K/Year) : 
Comnunicationa ISK/Year) : 
BOS Non-Payroll (SK/Y'ear) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Ysar) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vic~itI : 
CUAMPUS Out-Pat lS/V:isit) : 
CHAMPUS Shift to Med:icare: 
Activity Code: 

Homeowner A8sistancc Program: 
Unique Activity Information: 

RPHA Non-Payroll ($Y:/Year) : 
Commmicationa ($K/Year) : 
BOS Non- Payroll (SKIYear) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/?lear) : 
Area Cost Factor: 
CNAMPUS In-Pat ($/Visit) : 
CmKPUS out-Pat ($/'viait) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT S(IREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Tim Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Tim Moving Cost (SKI: 
1-Time Moving Save (SKI : 
E h  Non-MilCon Reqd (SK) : 
Activ Mission Coat (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (t) : 
WilCon Cost Avoidnc ( S K I  : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CXMPUS Gut-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 ---- - - - -  - - - , -  - - - -  
0 0 W 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 212% 11C 
0% 0% 0 I OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Houaing ShutDown: 



I N W  DATA REPORT (COBRA ~5.08) - Page 4 
Data An O f  06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at SM 
Scenario File : C:\COBRMO~\AF-ONLY\~~O~\DEPOBM\SM-HX.CBR 
Std Fctra File : C:\COBRASO~\&F-ONLY\O~O~\ALC\DEPOT.SFF 

INPVT SCREeS FIVE - DYNAMIC BASE INFORMATION 
Name: KELLY. TX 

1-Time Unique Cost (SK) : 
1-Tim Unique Save (SK) : 
1-Time Moving Coat ISK) : 
1-Time Moving Save (SK) : 
Emr Non-MilCon Reqd ($10 : 
Activ Mission Cost (SKI : 
Activ Miaaion Save ISK) : 
Misc Recurring Coat ($lo : 
Hiac Recurring Save ($lo : 
Land (+Buy/-Sales) (SK) : 
Colutruction Schedulelt) : 
Shutdown Schedule (t) : 
MilCon Coat Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
C!HAMFVS In-Patienta/Yr : 
OUMPUS Out-Patienta/Yr: 
Facil ShutDovn(KSF) : 

Name: MCCLELLJLN. CA 

1-Time Unique Cost ISK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Miasion Coat (SKI : 
Activ Misaion Save (SKI : 
Mi8 Recurring Coat (SK) : 
niahenuring save (SK, : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(t) : 
Shutdown Schedule (t) : 
MilCon Cost Awidnc (SIC) : 
Pam Houaing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
QUWUS In-Patients/Yr: 
CXAMPUS Out-Patienta/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

1-Time Unique Coat (SK) : 
I-Tlme Unique Save ($I) : 
1-Time Moving Coat ISK) : 
1-Time W i n g  Save ($10 : 
Env Non-MilCon Reqd (SKI : 
Activ Miaaion Coat ($K) : 
Activ Mission Save (SK) : 
Miac Recurring Coat (SKI : 
Misc Recurring SavelSK) : 
Land (+Buy/-Sales) LSK) : 
Construction Schedule(t) : 
Shutdown Schedule ( t )  : 
WilCon Cost Avoidnc (SKI : 
Fam Houaing Avoidnc l SK) : 
Procurement Avoidnc (SKI : 
CHAMF'US In-PaticntslYr: 
W P U S  Cut-Patient#/Yr: 
Facil ShutDown (KSFI : 

----  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16t 22% 118 
ot 0% Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family H0~8ing ShutDown: 

1991 1998 1999 2000 ----  - ---  - - - -  - - --  
6,522 16,305 19,566 16,305 

0 0 0 0 
1,331 3,328 3,994 3,328 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16t 22t 11t 
23% 12t 16t 22t 
0 0 0 0 
0 0 0 0 
0 0 Cl 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDOwn: 

----  - - - -  - - - , -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16t 22t 11t 
0 t 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
h t a  A. Of 06:31 06/09/1995, Report Created 10:OO 015/09/1995 

Department : Air Force 
Option Package : Close depot mx at Sn 
Scemrio File : C:\COBRASO~\AF-ONLY\O~O~\DE~\SM-M[.CBR 
Std Fctrr File : C:\COBRA~O~\AF-O~Y\O~O~\ALC\DEPOT.SFF 

INPUT S m  FIVE - DYNAMIC BASE INFORMATION 
Name: TINKER, OK 

1-Time Unique Coat (SKI: 
1-Time Wnique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Waving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mimsion Cort ($10 : 
Activ Mission Save (SKI : 
Miac Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHMKJS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

128 161 221 11I 
0 I 0 I 0 I OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

IHmrr SCXEEN SIX - BASE PERSONNEL INFORMATION 
Ram: HILL, UT 

1996 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scemrio Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save ) : 
Civ Change (No Sal Save1 : 
Caretakers - Military: 
Caretaker8 - Civilian: 
Name: KXLY, TII 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc olange: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chmge(No Sal Save) : 
En1 Change (No S.1 Save) : 
Civ Qunge (No Sa1 Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA V5.08) - Page 6 
D.ta A. Of 06:31 06/09/1995, Report Cheated 10:OO 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx a t  SM 
Scenario F i le  : C:\COBRASO~\AF-ONLY\O~O~\DE~\SM-HX.(~R 
Std Fctra F i le  : C:\COBRA~O~\AF-ONLY\~~O~\ALC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : MCCLELLAN. CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Clmnge (No Sal Save) : 
Caretaker. - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
hll Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save1 : 
En1 Chrnge (No Sa1 Save) : 
Civ Change (No Sa1 Save) : 
Caretaker8 - Military: 
Caretaker8 - Civilian: 

Name: TINXER, OK 
1996 
---- 

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 .  
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario a g e :  0 
Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 
En1 Change (No Sa1 Save) : 0 
Civ Change (No Sal Save) : 0 
Caretaker8 - Military: 0 
Caretaker8 - Civilian: 0 

INPVP SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Mame: HILL, UT 

Deacription - - - - - - - - - - - -  
316 Story Tower 
40000 mf High Bay 
Renovate Bldg lOOc 
Renovate Bldg 5N 
Conatruct Teat P 
Tower Support8 
Renovate Bldg 265 
Conatruct Teat Cell8 
Renovate Bldg 11 

Categ - - - - -  
OTWR 
OTHER 
OTHER 
r n R  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon ---------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab nilcon - - - - - - - - - - - -  
0 
0 
0 

0 
0 
0 
0 
0 
0 

Total Coat ($K) - - - - - - - - - - - - - -  
1,500 
8,200 

7 0 
1,543 

365 
251 

1,300 
300 
950 



I N W  DATA REPORT (COBPA v5 . 0 8 1 - Page 7 
Data A. Of 06:31 06/09/1995, Report Created 10:oO 06/09/1995 

Department : Air Force 
Option Pachge : Close depot mx at Sn 
Scenario Pile : C:\COBRMO8\AF-ONLY\O~O~\DEPO~WX\SM-MX.CBR 
Std Fctr8 File : C:\COBRA508\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT S m  SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: TINKER, OK 

Description Categ New MilCon Reh~b MilCon Total Cost ( S K I  - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New A/C Mint Dock OTHER 0 0 305 
Hydraulic8 Reconfig OTHER 0 0 968 
Instrument8 OTHER 0 0 525 

STANDARD PACI'ORS SCREEN ONE - PERSONNEL 
Percent Officer8 Married: 76.801 
Percent Enli8ted Married: 66.90C 
Bnli8ted Housing Milcon: 80.001 
Officer Salary($/Year) : 78,668 .OO 
Off BAQ with Dependents($): 7,073.00 
BnlirtedSalary($/Year): 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174 .OO 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00C 
SF File Demc: Depot Factors 

STANDARD PACPORS S W E N  TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indicer are used as exponentr) 
Program Management Factor: 10.001 
Cdretaker Mmin (SP/Care) : 162.00 
Mthb.11 Coat ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarter8 (SF) : 1,320.00 
APPDET.RPT Inflation Rater: 
1996: 0.001 1997: 2.901 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Sexvice: 60. OOC 
PPS Action8 Involving PCS: 50. 001 
Civilian PCS Cost8 ( $1  : 28,800.00 
Civilian New Hire Coat ( $1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburre Rate: 5.001 
Max Home Purch Reimb~lrs(8): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.901 
IUP Homeowner Receiving Rate: 5. 001 
RSE Home Value Reimbur8e Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

R e M  vs. New MilCon Cost: 0.001 
Info naMgement Account : 0.002 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency PILan Rate : 0.001 
MilCon Site Preparat~~on Rate: 0.001 
Discount Rate for NPTI.RPT/ROI: 2.751 
Inflation Rate for NI?V.RPT/ROI: 0.001 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 
Material/hsigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per Bnl Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18.000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
M ~ S C  Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($,/Ton) : 284.00 
nil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($,lMile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/To>ur : 6,437.00 
One-Time Off PCS Cost ($1 : 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 



INWT DATA REPORT (COBRA V5.08) - Page 8 
~ . t a  ~a Of 06:31 06/09/1995, Report Created 10:OO 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at SM 
Scenario File : C:\COBRMO8\AF-ONLY\O~OS\DEPORM\SM-MX.CBR 
Std Fctra File : C:\COB~~~\A~-ONLY\O~O~\ALC\DEPOT.SFF 

STAND~W, FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
catcgory - - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
school Building8 
Maintenance Shops 
Bachelor Warterr 
Family Quarters 
Cwered Storage 
Dining Facilitier 
Recreation Facilities 
ComrmnicatioM Facil 
Shipyard Maintenance 
RM L E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

- - - ---  
(SY) 0 
ILF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
ISPI 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
I ) 0 

Category UM S/UM - - - - - - - -  - - 
Optional Category A 1 ) 

Optional Category B ( ) 

Optional Category C ( 1 
Optional Category D I ) 

Optional Category E I 
Optional Category F ( 

Optional Category G I ) 

Optional Category H ( ) 

Optional Category I ( 1 
O p t i o ~ l  Category J ( ) 

Optional Category K ( ) 
Optional Category L ( I 
Optional Category M ( 

Optional Category N ( ) 

Optional Category 0 ( 1 
Optional category P ( ) 

Optional Category Q ( 1 
Optional Categoxy R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: MCCLEUAN AFB 

DESCRIPTION: Tmnshr depot maintonmcr acthrttkr from SMALC, McCkllrn AFB nmalns opm. 
SM-ALC workload m o v r  to OOALC (TO.!), OCALC (25%), and WRALC (5%). 

DEPOT MOVEMENTS 

Source: 
Officers 29 BRAC95 Manpower Impact Worksheet 
Enlisted 115 Dated 6/05/95 provided by 
Ci ians 5221 Maj Vaught, PEP. Manpower figures - 
Total 5365 reflect M9714 endstrength and indude depot mx 6 

BOS authorizations. Added 225 DLA authorizations. 

Workload Transfer Percentages 
Source: 

Hill 70.0% M 9 9  workload percentages provided by 
Tinker 25.0% LTC Pitcher 
Robins 5.0% - 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Omoars 1 2 5 6 5 0 19 
Enlisted 4 8 20 24 20 4 80 
Civilians 183 366 914 1097 914 181 3655 

3754 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

m r s  1 1 2 3 2 0 9 
Enlisted 2 3 8 9 7 0 29 
Civilians 66 131 327 392 327 62 1305 

1343 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Ofhcen 1 0 0 0 0 0 1 
Enlisted 1 1 2 2 .  0 0 6 
Civilians 14 27 66 79 66 9 261 

268 
* 

L 

Officer Amn Clvllians Totml Sour- 

W 4  AF B.w Population 449 2325 8882 11656 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 603 603 
2. Defense Commissary Agency 0 0 0 0 
3. DFAS 1 8 130 139 
4. U.S. Coast Guard 26 1 64 0 190 

27 172 733 932 
Totrl B... PopukUon 476 2497 91115 12588 

9714 Adj B... Pop 431 2125 7516 10072 

NonAF Tenants 27 172 355 654 

9714 Ad] Totrl Bas. Popuktion 458 2297 7871 10626 

F o m  Struetun C h r n g r  1 -200 -1744 -1962 

Elimlnrtiom -2 -7 319 328 

Total Movements 29 115 5221 5365 

BRAC95 Manpower Baseline 12/02/94 

Assumed no movements. 

Sawn  4 input 

BRAC95 Baseline Analysis WS 6/05/95 

Updated DIA population. See attached memo. 

9 7 1  Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. S m n  6 Input. 

BRAC95 Baseline Analysis WS 6/05/95. Screen 6 Input 

Depot maintenance. DLA, and BOS authorizations transferred. 



CLOSEHOLD - BCEGONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan Depot maintenance only moves 

OFF AMN - ClV ACTIVE _D_RIL_C TOTAL 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333 

Depot maintenance only 27 24 501 1 5,062 0 5,062 

MANPOWER IMPACTS 
Move depot maintenance only 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 



I Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill 
Dual Use Equipment Rqmts 
Install Software at Hill 
Activate Outside Range at Hill 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Total 

Time Phasing 

NO1 
Total 

I Time Moving Costs 

$13,313,728 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
N 9 7  
FY98 
FY99 
NO0 
NO1 
Total 

SOURCE: 

PTC Spreadsheet 
3 EAs($750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year 
Not necessary if installation 
remains open. 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Produdion Support 
Costs) for malignment alternatives. Data will be used to evaluate Ute cost impact of consolidating Air 
Logistic Center workload. 

(A) REQUIREMENT - LOSING ORGANIZ4TION DPAH 
FY 95 51 5,415,000 
FY 96 101 5,249,000 
N 97 251 5,266,000 
FY 98 301 5,160,000 
FY 99 251 5,160,000 
MOO 5 1  5,160,000 

100.00% 31,410,000 

HOURS MOVED 
270,750 
524,900 

1.316,500 
1.548.000 
1,290.000 

258.000 -- 
5,208,150 

(6) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 80 
(D) IPS $6 (-1 32.95% 
(E) IPS HRS REQUIRED 1,716,095 
(F) TOTAL SURGE CAPABlLrrY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

-====I1 I l l = = = l l l t = . I I I L  1==111.111 ===1111111111a==Ill=lllt==l==ll=l=ltllll =II=. i===t=.i==I=====l===I==L 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 429,024 

RCC Rater wlo Materials 
SM-ALC $49.32 $24.66 

GAINING ALC: 
OGALC $47.93 $23.97 
00-ALC $48.15  $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24 .66  
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $10,283,670 
IltUlll: ~ I I X L I L I I I I I I I  ========I =ILllI=llH=lx=eI=l=LI=Il.II=I====I==a== l = = ~ D = = = I I = I = ~ = = l l = = ~ l =  

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,287,072 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) W3.536 
(L) CONTRACTOR DIFFERENTIAL $19.73 
(M) ADDITIVE CONTRACT COST (K'L) $12.695.874 

L P L I I I I I ~ L = = ~ ~ ~ = ~ = ~ = = =  I~=X=PI=X 1 x ~ ~ ~ t ~ l ~ l l l t l l l x l x 1 x x 0 1 I ~ I I ~ l l P I P x r P  l = x = x l = ~ l I I 1 I X l I ~ R I 1 l I I I  

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 643.536 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 25 .001  160,884 S7,711,167 
00-ALC $48.15 70 .001  450.475 $21,591,289 
SA-ALC $47.28 0.001 0 $0 
SM-ALC $49.32 0 .001  0 SO 
WR-ALC $41.98 5 .001  32.177 S1.542.2X3 

TOTAL $30,844,670 
PIIIIII I la==t=l l l l l Iu  I=l=.II=II =lt=l=llIIII==I==~II=Ul=tll=~=l==llt I=IltllIllII.l==l==ll=~l=t 

(R) TOTAL PRODUCTION TRANSITION COST: $53,824,013 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $10.283.670 
CONTRACT $1 2.695.674 
ORGANIC POST MOVE $30.844.670 
TOTAL 153.824.01 3 

FOR OFFlCUL USE ONLY 



SM Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY97/4 Depot Mx Civilians 
Not Wiling to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTAllON SPREADSHEET 

Purpose: This worksheet estimates Wansportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/WE) 

(6) TOTM COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMEW 

(A) EQUIPMENT REPURCHASES 
(8)  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.001 SO 
24.001 $0 
24.001 $87,840,000 
24. 001 S 0 

---II--IIl---.=LII-III= 

$87,840,000 

TOTAL EQVI- COSTS 

FOR OFFICIAL USE ONLY 

$278,160,000 
2.501 $6,954,000 
0.501 $1,390,800 
1.01 $2,781,600 

11---1111-1-----1------ 

AWsd S940K for D M  $12,066,400 



TRANSPORTATION SPREADSHEET 

2. IHVENTORIES 
a. ALC Inventories 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. Cost to Move DLA Inventories 
e. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI PMENT 

(TVA)'TIUES HANDLED1.OOO1 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAZ DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



SM Vehicles 

Vehicle Movement from McClellan 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCMPX 

rkload Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 

obins on 09/08/94, page 3 of fax. 

FOR OFFICIAL USE ONLY 



McClellan 

Purpose: Summarize MILCON Requirements for transferring depot maintenance 
from SM-ALC. McClellan AFB remains open. 

Source: AFMC21 and AFILGMM Inputs 

GAINING BASE: TINKER 
Unit Description Cost (SK) 
ALC New AIC Maintenance Dock 305 
ALC Hydraulics Reconfig 968 
ALC Instruments 525 

Subtotal 1798 

GAINING BASE: HILL 
Unit Description 
ALC 386 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost (SK) 
1500 
8200 

70 
1543 
365 
251 

1300 
300 
950 

Subtotal 14479 

GRAND TOTAL: $ 16,277 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

KELLY AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA m y  (COBRA ~5.08) - Page 1/2 
Data k Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Clore depot nuc at SA 
Scenario File : C:\COBRASO~\AF-ONLY\O~O~\DE~TUX\SA-M~.CBR 
Std Fctrr File : C :  \COBRA~O~\AF-ONLY\~~O~\ALC\DEPOT. SFF 

Starting Year : 1996 
Final Year : ZOO1 
ROI year : 2025 (24 Years) 

NPV in 2015 (SKI : 92,311 
1-Time Cost (SKI : 321.323 

Net Cortn (SKI Constant 
1996 

Milcon 14,491 
Perron 815 
Overhd 643 
Moving 5,357 
Mirrio 0 
Other 6,215 

Dollars 
1997 1998 1999 2000 2001 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---- - ---  - - - -  - -  - - 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 2 
En1 0 0 0 0 0 9 
C ~ V  0 0 0 0 0 318 
TOT 0 0 0 0 0 329 

POSITIONS REALIGNED 
Off 3 4 8 9 6 0 
En1 8 14 33 39 31 6 
stu 0 0 0 0 0 0 
Civ 266 530 1.324 1,588 1,324 257 
TOT 277 548 1.365 1,636 1,361 263 

Mrumptiolu : 
Tramfer depot maintenance activitier from SA-ALC. Kelly AFB remaim open. 
Updated manpower transfers to reflect the tranrfer or elimination of 
depot maintenance, D W ,  and associated BOS activities. 
Updated equipment and inventory tramportation coat., MILCON requirements, 
and one-time unique costs based on new manpower impacts and data from D W  
and HQ m c .  

Total -----  

Beyond - - - - - -  



COBRA REALIGNMENT (COBRA vS .08) - Page 2/2 
Data Am Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at SA 
Scenario File : C:\COBIU~O~\AF-ONLY\O~O~\DEPORM\SA-MX.CER 
Std Fctra File : C:\COBRM08\AF-ONLY\0609\ALC\DEPOT.SFF 

Coat8 (SIC) Conatant Dollar. 
1996 1997 1998 1999 ----  ----  ---- - - - -  

MilCon 14,491 7,561 10,081 13,861 
Permon 889 1,772 4,458 5,484 
Overhd 64 3 2,352 2,723 4,167 
Moving 5,375 10,649 26,570 31,868 
Miaaio 0 0 0 0 
Other 6,215 12,426 31,064 37,275 

TOTAL 27,613 34,760 74,896 92,655 

Saving. (SK) Conatant Dollar. 
1996 1997 1998 ---- ---- ---- 

MilCon 0 0 0 
Peraon 74 193 462 
Overhd 0 674 1,768 
W i n g  17 2 8 64 
Miaaio 0 0 0 
Other 0 0 0 

TOTAL 91 8 95 2,294 3,985 

Total 

Beyond 
- - - - - - 

0 
644 

4,255 
0 
0 
0 

Beyond 



fOTAL ONE-TIME COST REPORT (COBRA vS.081 
Data A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at SA 
Scenario File : C:\COBWOB\AF-ONLY\0609\DEPO'IMX\SA-MX.CBR 
Std Fctrs File : C:\COBRMOB\AF-ONLY\0609\ALC\DEPOT.SFF 

(All value. in Dollarm) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
L m d  Purcharer 

Total - Comtruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - krsonnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  
Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Cortr 

Total - W i n g  

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 4,027,034 
Environmental Mitigation Cost# 0 
One-Time Unique Costs 120,452,000 

Total - Other 124,479,034 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 321,323,016 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidmcer 0 
Family Housing Cost Avoidances 0 
Military Moving 252,770 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 

Total Net One-Tim Cost8 321,070,246 



1- DATA REPORT (COBRA vS.08) 
Data A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Clone depot mx at SA 
Scenario File : C:\COBRMOB\AF-ONLY\O~O~\DEPORM\SA-PM.CBR 
Std Fctrn Pile : C:\COBRA~~~\AF-ONLY\O~O~\NC\DEPOT.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : M 1996 

Model does Time-Phasing of Construction/Shutdoim: No 

HILL, VT 
ICELLY, n 
MCCLELLAN, CA 
ROBINS, Gh 
TINWR, OK 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

ADnumptions : 
Truufer depot maintenance activities from SA-ALC. Kelly AFB remaim open. 
Up&ted manpower transfers to reflect the transfer or elimination of 
depot nuintenance, D W ,  and ansociated BOS activitien. 
Qxbttd equipment and inventory trannportation costa, MILCON requirements, 
and one-time unique costa based on new manpower impact. and data from DLA 
and HQ m c .  

1- SCREEN lW0 - DISTANCE TABLE 
Prom Bane: - - - - - - - - - -  
HILL, m 
KELLY, TX 
)[ELLY, n 
KELLY, n 

To Bane: - - - - - - - -  
KELLY, nt 
MCCLELLAN, ch 
ROBINS, GA 
TINKER, OK 

I m  SCREEN THREE - MOVEMENT TABLE 
Truufern from KELLY, TX to HILL, UT 

Officer Positiona: 
Enlisted Positions: 
Civilian Ponitiom: 
Student Ponitions: 
Mis8n Eqpt (tons) : 
Suppt Eqpt (tons 1 : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfern from KELLY, TX to ROBINS, M 

Officer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Positiona: 
nissn ~ q p t  (tom) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



I= DATA REPORT (COBRA vS .O8 ) - Page 2 
Data lu Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Close depot na at SA 
Scemrio File : C : \ C O B ~ ~ ~ \ M - O N L Y \ O ~ O ~ \ D E ~ \ ~ A - M X . ~ R  
Std Fctrs File : C:\COB~O~\M-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREeS THREE - PK)VEbENT TABLE 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positiom: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

I N m  SCREEN FOUR - STATIC BASE INFORM&TION 
Name: HILL, VP 

Total Officer Employees: 622 
Total Enlisted Employees: 4,005 
Total Student Employees: 0 
Total Civilian Employees: 9,735 
Mil Families Living On Base: 31.01 
Civiliam lot Willing To Move: 6.01 
Officer Houaing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
C~mrnicatiom ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area cost Factor: 
CHAMFWS In-Pat ($/Visit) : 
ClwmJS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: KELLY. TX 

Total Officer Employees: 84 3 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,095 
Mil Families Living On Base: 14.01 
Civiliaru Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Reight Cost ($/Ton/Hile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comrmnicatiom ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Name: UCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted hnployees: 
Total Student Employees: 
Total Civilian hnployees: 
Mil Families Living On Base: 
Civili- Not Willing To W e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost f$/Ton/Mile) : 

RPMA Non-Payroll ($K/Yearl : 
Camnmicatio~ ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CKMPUS Out-Pat ($/Visit) : 
ClwmJS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPVT DATA REPORT (COBRA VS .08) - Page 3 
Data A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at SA 
Scemrio File : C:\COBRA~O~\AF-ONLY\O~O~\DEPO~\SA-MX.CBR 
Std Fctrs File : C:\COBRRSOB\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Namc: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Hi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Hile) : 

Name: TINKER, OK 

Total Officer Employees: 1,661 
Total Enlisted Employees: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13,138 
Hi1 Families Living On Base: 7.5t 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Comt t$/Ton/Uile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Corrununications ($K/Yearl: 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
W P U S  In-Pat ($/Visit) : 
CHAUPUS mt-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Amsistance Program: 
Unique Activity Information: 

R M  Non-Payroll ($K/Yearl : 
Conmfunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
80s Payroll (SK/Yearl : 
Family Housing ($K/Year) : 
h e a  Cost Factor: 
CHAUPUS In-Pat ($/Visit) : 
W P U S  Cut-Pat ($/Visit) : 
CHAUPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, VT 
1996 - - - -  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK) : 0 
l-Tim Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Uission Cost (SK) : 0 

Activ Mission Save (SKI : 0 
Hisc Recurring Cost (SK) : 0 
Mimc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Comtruction Schedule(t) : 23t 
Shutdom Schedule (t) : loot 
HilCon Cost Avoidnc(5K) : 0 
Pam Housing Avoidnc ($10 : 0 
Procurement Avoidnc (SK) : 0 
CHAUPUS In-Patients/Yr: 0 
CHAUPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 ----  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 16t 22% 11t 
ot ot 02 ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



1- M T A  RGPORT (COBRA v5.08 1 - Page 4 
Data A8 Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Clome depot mx at SA 
Scenario File : C:\COBRCS08\AF-ONLY\O~O~\DEPORM\SA-NX.CBR 
Std Fctrr File : C:\COBRCSO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INPOWTION 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time W i n g  Cout (SKI : 
I-Time W i n g  Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Miusion Cost (SKI : 
Activ Miamion Save (SKI : 
Miac Recurring Comt (SKI : 
Mimc Recurring Save (SKI : 
Land (+Buy/-Salem) (SKI : 
Construction Schedule(t1 : 
Shutdown Schedule (8) : 
MilCon Coat Avoidnc (SKI : 
Fam Houming Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patientm/Yr: 
CHMPUS Out-Patientm/Yr: 
Facil ShutDoun (KSFI : 

Name: KCLEUAN,  CA 

I-Time Unique Coat ($10: 
I-Time Unique Save (SKI : 
I-Time Moving Coat (SKI: 
1-Time Moving Save ($10: 
Env Non-MilCon Reqd (SK) : 
Activ Miaaion Coat (SKI : 
Activ Miasion Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Saleal (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (tl : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patienta/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDon (KSFI : 

Name: ROBINS, GA 

I-Time Unique Cost [SKI : 
1-Time Unique Save (SKI : 
1-Time W i n g  Coat (SKI: 
1-Time W i n g  Save (SK) : 
Env Non-Milcon Reqd (SKI : 
Activ Mimaion Comt ($10 : 
Activ Mimaion Save (SK) : 
Miac Recurring Coat (SKI : 
Miuc Recurring Save (SK) : 
Land (+BUY/-Sale81 (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (81 : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
oUMPUS In-Patienta/Yr: 
C3UUPU.S Out-Patienta/Yr: 
Facil ShutDorn (KSFI : 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
12,045 30.113 36.135 30,113 

0 0 0 0 
1.910 4,776 5,731 4,776 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 1st 221 115 
23t 121 168 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 16t 22t 11t 
0% 0% 0 t ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDoun: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 2 16% 221 11% 
0 t 0 8 ot O? 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 



1- DATA REPORT (COBRA ~5.08) - page 5 
D ~ t a  A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at SA 
Scenario File : C:\COBRMOB\AF-ONLY\O~O~\DEPO?MX\SA-KX.CBR 
Std Fctra File : C:\COBRMOB\AF-ONLY\O~O~\ALC\DEPOT.SFP 

I m  SCREEN FIVE - DYNAMIC BASE INFO-TION 
Name: TINICER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coat (SK) : 
1-Time W i n g  Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Miasion Coat (SKI : 
Activ Miaaion Save (SK) : 
Misc Recurring Coat l $ K )  : 
Uiac Recurring Save (SKI : 
Land (+Buy/-Saleal (SK) : 
Comtruction Schedule(2): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMF'US In-PatientdYr: 
CKAMPUS Out-PatientdYr: 
Facil ShutDovn (KSFI : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 222 112 
02 02 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPVP SCREEN SIX - BASE PERSONNEL IHFORMATION 
Name: HILL, UT 

1996 ----  
Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 
En1 Change (No Sal Save) : 0 
Civ Change(N0 Sal Save) : 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  ---- ----  - - - -  - - --  

Off Force Struc Change: 0 -52 0 0 0 
Bnl Force Struc Change: 0 -229 0 0 0 
Civ Force Struc Change: 0 -1,827 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change (No Sal Save ) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Caretaker6 - Uilitary: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA vS.08) - Page 6 
Data A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : A i r  Force 
Option Package : Close depot mx a t  SA 
Scenario F i le  : C:\COBRA508\AF-ONL.Y\0609\DEPOTMX\SA-13X.CBR 
Std Fctrs  F i le  : C:\COBRA508\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELIJVJ, CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - --  - - - -  - - - -  

Off Force Struc Change: 0 -18 0 0 0 0 
En1 Force Struc Change: 0 -200 0 0 0 0 
Civ Force Struc Change: 0 -1,744 0 0 0 0 
s t u  Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change : 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (NO Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - --  

Off Force Struc Change: 0 24 9 0 0 0 0 
En1 Force Struc Change: 0 435 0 0 0 0 
Civ Force Struc Change: 0 -1,753 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sa1 Save) : 0 0 0 0 0 0 
Caretaker8 - Military: 0 0 0 0 0 0 
Caretakere - Civilian: 0 0 0 0 0 0 

- - - -  - - - -  - - - -  - - - -  
Off Force Struc (31Mge: 0 - 152 0 0 
En1 Force Struc Change: 0 -68 0 0 
Civ Force Struc Change: 0 -1,467 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change (No Ss1 Save : 0 0 0 0 
En1 Change (No Sa1 Save) : 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 
Caretakers - N i l i t a r y :  0 0 0 0 
Caretaker. - Civilian: 0 0 0 0 

WPUl' SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, VP 

De~cr ip t ion  ------------ - - - - -  
Cold Storage MINT 

Name: TINKER. OK 

Description Categ 

Bldg 214 GTE Teat Fa MINT 
Fuel/Air Fac MINT 
ALC C-5 Facilities MAINT 
Renovate Teat Cel ls  MINT 

New MilCon Rehab MilCon Total Cost (SKI 



I m  DATA REPORT (COBRA v5.08) - Page 7 
Data A. Of 06:30 06/09/1995, Report Created 09:55 06/09/1995 

Department : Air Force 
Option Package : Clome depot mx at SA 
Scenario File : C:\COBR~~~~\AF-ONLY\O~O~\DEPORM\SA-MX.~R 
Std Fctrs File : C:\COB~O~\~-ONLY\O~~~\ALC\DEWT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
*2 

percent Officers Married: 76.801 
percent Enlisted Married: 66.901 
Enlisted Houaing MilCon: 80.001 
Officer Salary(S/Yearl : 78,668.00 
Off BAQ with Dependent.($): 7,073.00 
Bnlimted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Coat ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIP Pay Pactor: 39.001 
SF Pile Desc: Depot Factor. 

STANDARD FACPORS SCREEN 'RIO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Ptogram lluugement Factor: 10. 001 
Caretaker Mmin (SF/Carel : 162.00 
Mothbrll Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters (SF1 : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Action6 Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
CivilianNew Hire Coat($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimbura(S): 22,385.00 
Home Purch Reimburse Rate: 5. 001 
Max H o w  Purch Reimburs(S1 : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimbur6e Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburre Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Deaign Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FACTORS SCREEN TWREE - TRANSPORTATION 
Material/Aasigned Person(Lb1: 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lbl: 9,000.00 
HHG Per Mil Single (Lbl : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Truuport ($/Paas Mile) : 0.20 
nisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Light Vehicle ($/Milel : 0.43 
Heavy/Spec Vehicle($/Milel: 1.40 
POV Reimbursement ($/Milel : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time En1 PCS Cost ( $1  : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operatiom 
Operational 
Mminirtrative 
School Buildings 
hineenurce Shops 
Bachelor Quarters 
Family Quarter. 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Camnmicatiom Facil 
Shipyard Maintenance 
RDT & E Pacilitiea 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

(SYI 0 
(LSI 0 
(SF1 0 
(SF1 0 
(SF1 0 
(SF1 0 
(SF) 0 
(SF) 0 
(MI 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF1 0 
(SF1 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF1 0 
( I 0 

Category w S / W  

Optional Category A ( I 
Optional Category B ( I 
Optional CAteg0ry C ( 

Optional C~tegory D ( I 
Optional ategory E ( I 
Optional ategory F ( 1 
optional CAtl?gOry G ( 

optional ategory H ( ) 

Optional ategory I ( 1 
Optional ategory J ( I 
Optional CAtegory K ( 1 
Optional ategory L ( I 
Optional category M ( ) 

Optional ategory N ( I 
Optional C4twOry 0 ( I 
Optional ategory P ( I 
Optional ategory Q ( I 
Optional Category R ( I 



COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY AFB 

DESCRIPTION: T n m h r  depot malntomnco r t t h r k  from SA-ALC, Kdty AFB remrlm own. 
Tnnshr or eliminate all depot mrlnteMnco ~ ~ C h r k  m d  nroc1at.d BOS. 
SA-ALC w o r k l ~ d  moved to OC-ALC (89%), OO-ALC (lo%), and WR-ALC (1%). 

DEPOT MOVEMENTS 

, 

L 

Source: 
Omcers 30 BRAC95 Manpower lmpad Worksheet 
Amn 131 Dated 6/05/95 provided by 
Civilians 5289 - Maj VaugM, PEP. Manpower figures 
Total 5450 refled FY9714 endstrength and indude depot mx 6 

BOS authorizations. Added 309 DlA authorizations. 

Workload Transfer Percentages 
Source: 

Hill 10% Workload perantages provided by 
Tinker 89% LTC Pitcher based on FY99 Workload 
Robins 1% - 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001Totab 

Omcen 1 1 1 0 0 0 3 
Amn 1 2 4 4 2 0 13 
Civilians 27 53 133 159 133 24 529 

I 

545 

Transfar to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 2 3 7 9 6 0 27 
Amn 6 12 29 35 29 6 117 
Civilians 236 471 1177 1413 1177 233 4707 

m 
4851 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

OfTian 0 0 0 0 0 0 0 
Amn 1 0 0 0 0 0 1 
Civilians 3 6 14 16 . 14 0 53 

54 

I Officer Amn Civilians Total Sour- 
944 AF B u e  PopulrUon 801 3419 12678 16898 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 973 973 
2. Defense Commissary Agency 0 0 24 1 241 
3. Defense Accounting Office 13 0 1 66 179 
4. Ragion SlGlNT Ops Cntr 29 747 37 813 

42 747 1417 2206 

0114 1-1 Ban Populrtlon 843 4166 14095 19104 
9714 Adj BUO Pop 749 3190 1 1 6 1  16464 

NonAF T e ~ n t s  42 747 753 1642 
9714 Adj Total Base Popuktion 781 3937 12268 16990 

For- Structure Chrngm 4 2  -229 -1827 -2108 

Ellmlnrtlona -2 8 318 329 

Total Movem~ntr 30 3 6289 6460 

BRAC95 Manpomr Baseline 12/02/94 

No breakout. Assumed 50% were HQ, put all in civs 

Sueen4 input 

BRAC95 Baseline Anatysis WS 6105195 

Updated DIA population. See attached memo. 

9714 Adj Base population plus tenants 

9714 Ad1 total pop minus 9414 total base pop. Sacen 6 Input. 

BRAC95 Basslim Anatysis WS 6/05/95. Sasen 6 Input 

Depot maintenance. DlA. and BOS authorizations transfend. 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Only depot maintenance moves 

OFF -- AMN -- .- ClY *CT!VE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795 

Depot maintenance only 28 42 4994 5,064 0 5,064 

MANPOWER IMPACTS 
Move depot maintenance -26 -39 -4694 -4760 0 -4760 
BOS tail -4 -92 -286 -382 0 -382 
Depot overhead consolidation savings (6%) -2 -3 -300 -304 0 -304 
BOS tail 0 -6 -1 8 -24 0 -24 

NET SAVINGS (INCL DEPOT) (2) (9) (31 8) (328) 0 -328 

MANPOWER REMAINING ON BASE 71 7 3,050 6,217 9,984 3,341 13,325 

SUPPORT MANPOWER REMAINING 109 499 1,249 1,857 0 1,857 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Dual Use Equipment Rqmts 
Rearrangement Costs 

Su b-Total 
Base Conversion Agency Costs 

Total 

$58,940,953 PTC Spreadsheet 
$ 1,500,000 2 EAs($750K ea) 

$2,038,171 Civ Term Lv Spreadsheet 
$21,209,000 AFMC Certified Data 

$ 36,762,380 AFMC 21 Certified Data 
$ 120,450,503 
$ - Not necessary if installation 

$ 120,450,503 remains open. 

Time Phasing 

FY96 5% $ 6,022,525 
FY97 10% $ 12,045,050 
FY98 25% $ 30,112,626 
FY99 30% $ 36,135,151 
FYOO 25% $ 30,112,626 
FYO1 5% $ 6,022,525 
Total 100% $ 120,450,503 

1 Time Moving Costs 

$19,103,229 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
IT97 
FY98 
FY99 
FYOO 
FYOl 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: Thii worksheet calculates Production Transition Costs (formerly called Interim Production Support -7-7 
costs) for realignment alternatives. Data will be used to evaluate the cost impact of consolidating k r  Loglsbc, 
Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DP AH HOURS MOVED 
M96 51  6,631,000 331,550 
FY 97 101 6,115,000 61 1,500 
I 3  98 251 5,749,000 1.437.250 
M 99 301 5,634,000 1,690,200 
M00 25% 5,634,000 1,408,500 
M 01 St 5,634,000 281.700 

100.00% 35.397.000 5,760.700 

(B) WoRKDAYS 26 1 
(C) DAYS OF IPS REQUIRED 86 
(D) IPS % (m) 32.95% 
(E) IPS HRS REQUIRED 1,898,162 
(F) TOTAL SURGE CAPABlLlM 25.00% 

SURGE CAPABLIM LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

X ~ X X X I X I  I ~ I X X X X X I I ~ X I X P  X l P X I X I X X  I ~ ~ ~ x x l x x l x x x x l S . I x = x ~ I P x l P l l l x x ~ P l x ~ = x x  = l x x x l x ~ ~ l . i l ~ I I x x ~ x x I L L I I x P  

(G) ORGANIC HOURSlORGANlC COSTS 
TOTAL REQUIREMENT 474,540 

RCC Rates wlo Materials 
SA-ALC $47.28 $23.64 

GAINING ALC: 
=kc $47.93 $23.97 
OO-ALc $48.15 $24.08 
5%-ALC $47.28 $23.64 
SMALC $49.32 $24.66 
WRALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $11,362,106 
=xxxtlCt I l ~ x x x ~ l x x t l ~ x l  I I x I x x x = L  t ~ x x ~ ~ x P l x ~ l x x I x x x P x x P x I ~ I x x I x x x x l x = = l l  x l P I ~ x S x ~ I ~ ~ I : x x L x x I I x I ~ ~ x = I  

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,423.621 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (I'J) 71 1.81 1 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(M) ADDITIVE CONTRACT COST (K'L) 513,461,763 

. x x I I L . . x I I I ~ I I x x x I I x l t ~  B X I I I L X I I  = x t t x l ~ t t L ~ l ~ t . L x I I I I I L l I x x x ~ I I x I t x I x P ~ = x  P x x x I I O ~ L I x ~ 8 ~ I ~ x x x x x I . I x ~ I  

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 71 1.81 1 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 89.001 63331 1 330,364,204 
00-ALC $48.15 11.001 78,299 $3.752.879 
SA-ALC $47.28 0.001 0 $0 
SM-ALC $49.32 0.001 0 $0 
WR-ALC $41.98 0.001 0 $0 

TOTAL 534,117,084 
~ x x x x x l ~  ~~=IL~XIX=.LXXII IXUXXXU ~ ~ ~ r ~ t l X x ~ ~ ~ ~ x ~ ~ ~ ~ X x u x ~ ~ m r r r m  ~ m r r u r r r x r r r r r x m r r r r r r  

(R) TOTAL PRODUCTION TRANSITION COST: S58.940.053 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $11.362.106 
CONTRACT $1 3,461,763 
ORGANIC POST MOVE 534,117,084 
TOTAL $ 58,940,953 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

' Purpose: This workshat estimates Oansportation costs for mission/support quipmcnt and inventories. 
Data will be wed for evaluating h e  cost impact of consolidating AF installations. 

Location: Uelly AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RPiAINING EQUIPMENT VALUE 

d. P, C, H IWESTING HOUSE) 
e.  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/WE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DM01 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00t S 0 
24.001 SO 
24 .001 $95,904,000 
24.001 5 0 

-------=1-=11-1--111-II 

595,904,000 

5303,696,000 
2.50% 57,592,400 
0.501 $1,518,480 
1.01 $3,036,960 

----1--1-1----=-1--__-- 

Added S2.21M for DLA $14,357,840 

(A )  EQUIPMENT REPURCHASES 
( 0 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. ALC Inventories 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. Cost to move DLA Inventories 

e. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

HANDLING 
(TVA)*TIMES HANDLED*.0001 

b. INVENTORY 
HANDLING 

( (TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

Kelly A m  

FOR OFFlClAL USE ONLY 



SA Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY9714 Depot Mx Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



SA Vehicles 

Vehicle Movement from Kelly 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCMPX 

ohload Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCMPX 
on 09/08/94, page 3 of fax. 
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Kelly 

Purpose: Summarize MILCON requirements for transferring depot maintenance 
from SA-ALC. Kelly AFB remains open. 

Source: AFMC21 and AFILGMM Inputs 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC Bldg 214 GTE Test Facility 
ALC FueUAir Facility 
ALC C-5 Re~air Facilities 

Cost (SK) 
500 
500 

Cost (SK) 
647 

1048 
521 11 

ALC  eno ovate Engine Test Cells 8700 
Subtotal 62506 

GRAND TOTAL: $ 63,006 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

ROBINS AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA REALIGNMENT (COBU v5.08) - Page 112 
Data Am Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at WR 
Scenario File : C:\COBRA~O~\AF-ONLY\O~O~\DEFQTMX\WR-MX.CBR 
Std Fctrs File : C:\COBIUSO8\AF-ONLY\0609\AtC\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2026 (25 Years) 

NPV in 2015 (SK) : 96,820 
1-Time Cost (SKI : 314,694 

let Coats (SK) Constant 
1996 - - - -  

MilCon 9,334 
Person 842 
Overhd 1.001 
W i n g  7,853 
Missio 0 
Other 4,456 

Dollars 
1997 ---- 

4,870 
1,692 
1,983 
15,668 

0 
8,912 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  ---- ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 2 
En1 0 0 0 0 0 8 
Civ 0 0 0 0 0 326 
TOT 0 0 0 0 0 336 

POSITIONS REALIGNED 
Off 4 6 10 12 4 1 
En1 7 14 34 41 32 5 
Stu 0 0 0 0 0 0 
Civ 273 546 1,361 1,633 1,361 265 
TOT 284 566 1,405 1,686 1,397 271 

Sumrury : -------- 
Assumptions: 
Transfer depot maintenance activities from WR-ALC. Robins AFB remaina open. 
Updated manpower transfers to reflect the transfer or elimination of 
depot maintenance, D W ,  and associated BOS activities. 
Updated equipment and inventory transportation costa, MILCON requirements, 
and one-time unique coats based on new manpower impacts and data from D m  
and HQ AFMC. 

Total 
- - - - -  

Beyond 



COBRA -1- m Y  (COBRA ~5.08) - Page 2/2 
Data k Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at WR 
Scenario File : C:\COB~08\AF-ONLY\0609\DEPOTMX\WR-PP(.CBR 
Std Pctrs File : C:\COBRA~O~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

costs ISX) Constant Dollhrm 
1996 1997 ---- - - - -  

M i l  Con 9,334 4,870 
person 912 1,887 
Overhd 1,001 2,407 
Moving 7,870 15,699 
Mir.io 0 0 
Other 4,456 8,912 

Total ----- 
40,583 
20,475 
22,033 
159,710 

0 
89,333 

Beyond - - - - - -  
0 

818 
4,433 

0 
0 
0 

Savings (SK) Constant Dollars 
1996 1997 Total Beyond - - - - - -  

nilcon 0 0 
Person 70 195 
Overhd 0 424 
Moving 17 3 1 
nissio 0 0 
Other 0 0 



TOTAL ONE-TIME COST REPORT (COB= V5.08) 
Lhta A. Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at m 
Scenario File : C : \ C O B R M O ~ \ A F - O N L Y \ ~ ~ ~ ~ \ D E ~ \ W R - M ( . C B R  
Std Fctrs File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdorn 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ----  - - - - - - - - -  

Other 
IUP / RSE 4,155,984 
Environmental Mitigation Costs 0 
One-Time Unique Costs 85,177,000 

Total - Other 89,332,984 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 314,694,213 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 266,900 
Lnnd Sale. 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
. - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 266.900 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 314,427,313 



INmrr DATA REPORT (COBRA v5 .08 ) 
Data A8 Of 06:34 06/09/1995. Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at WR 
Scenario File : C : \ C ~ B ~ U S O ~ \ A F - O N L Y \ ~ ~ O ~ \ D E ~ \ W R - M [ . ( B R  
Std Fctrs File : C:\COBRA~O~\AF-OHLY\O~O~\ALC\DEPOT.SFF 

1- SCREQl ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Bane Name --------- 
HILL, m 
ICELLY, Tx 
U C C L E ~ ,  CA 
ROBINS, GR 
TINKER. OK 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

A88umptiom : 
hanafer depot maintenance activities from WR-ALC. Robins AFB remains open. 
Updated manpower trannfers to reflect the transfer or elimination of 
depot nuintenance, D W ,  and associated BOS activities. 
Updated equipment and inventory transportation costs. MILCON requirements, 
and one-ti- unique costs based on new manpower impacts and data from DLA 
and HQ AFMC. 

INPUT satem Two - DISTANCE TABLE 
Rom Base: ---------- 
HILL, LTr 
ICELLY, a 
M C C L E ~ ,  CA 
ROBINS. GA 

To Base: --------  
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

INPUT SCRKW THREE - M O W  TABLE 

Tramfers from ROBINS, GA to HILL, UT 

1996 1997 1998 ----  ---- - - - -  
Officer Positions: 1 1 1 
Enlisted Positions: 1 2 4 
Civilian Positio~: 3 3 6 6 164 
Student Positions: 0 0 0 
Uimsn Eqpt (tons) : 0 0 0 
Suppt Eqpt (ton81 : 0 0 0 
Military Light Vehicles: 3 5 12 
Heavy/Special Vehicles: 8 16 41 

'h-amf era f mm ROBINS, GA to KELLY, TX 

1996 ---- 
Officer Positio~: 1 
Enlisted Witions: 2 
Civilian Positiow: 8 2 
Student Witions : 0 
Uissn Eqpt (ton8) : 0 
Suppt Bqpt (tom) : 0 
Military Light Vehicles: 6 
Heavy/Special Vehicles: 20 

Distance : --------- 
2,006 mi 
1,045 mi 
2,570 mi 

929 mi 



I#PVP DATA REPORT (COBRA v5.08) - Page 2 
Dsta A8 Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot na at WR 
Scenario Pile : C : \ C O B W O ~ \ A F - O N L Y \ ~ ~ ~ ~ \ D E ~ ~ ~ \ W R - ~ ~ X . Q B R  
Std FCtrS File : C:\COBRA~OB\AF-ONLY\~~O~\ALC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 
Trwfers from ROBINS, W to M C C L E W ,  C& 

Officer Positiorw: 
Enlimted Positions: 
Civilian Positions: 
Student Poeitione: 
Missn Eqpt (tom) : 
Suppt Eqpt (tom 1 : 
Military Light Vehicles: 
HeavylSpecial Vehicles: 

INPVT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, VT 

Total Officer Employees: 622 
Total Enlisted Employees: 4,005 
Total Student Employees: 0 
Total Civilian Employees: 9.735 
Mil Families Living On Base: 31.0t 
Civiliw Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total 8ame Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VIU ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlieted Employees: 
Total Student hnployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civiliw Not Willing To Move: 
Officer Houring Unite Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( U P )  : 
Officer VHA ($/Month) : 
Enlimted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Reight Cost ($/Ton/Kile) : 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,615 
Mil Families Livxng On 8ase: 32.01 
Civiliw Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bane Facilities ( U F )  : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per D i m  Rate ($/Day) : 101 
Freight Cost ($/Ton/Milel : 0.07 

RPHA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Coat Factor: 
CHAMF'US In-Pat ($/Visit) : 
CHWWUS Out-Pat ($/Viait) : 
CWAnPUS Shift to Medicare: 
Activity Code: 

Homeowner bsistance Program: 
Unique Activity Information: 

RPHA Non-Payroll ($K/Yearl : 
Comnunications ($K/Yearl : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CLUMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
ClUWUS Shift to Medicare: 
Activity Code: 

Hamowner lusintance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Comunicatiom ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS.081 - Page 4 
Data k Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at WR 
Scenario File : C:\COB~WO~\AF-ONLY\O~O~\DEW?HX\WR-MX.~R 
Std Fctrs File : C:\COB~WO~\AF-ONLY\O~O~\M,C\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: KELLY, Tx 

1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time W i n g  Save (SKI : 
Env  on-MilCon Reqd(SK) : 
~ctiv Mimmion Comt (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Miac Recurring Save ($11) : 
Land (+Buy/-Sale.) ISK) : 
Conmtruction Schedule (t ) : 
Shutdown Schedule (tl : 
MilCon Coat Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patienta/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELUN, CA 

1-Time Unique Coat (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Miasion Cost (SK) : 
Activ Mission Save (SK) : 
Miac Recurring Cost (SK) : 
Miac Rewring Save (SKI : 
L m d  (+Buy/-Salem) (SKI : 
Conatruction Schedule (81 : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc ISK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CIUMPUS In-Patients/Yr: 
CIUMPUS Out-Patients/Yr: 
Facil S h u t ~ w n  (KSF) : 

Name: ROBINS, GA 

5-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time W i n g  Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Miaaion Cost ($10 : 
Acciv Misaion Save (SKI : 
Mirc Recurring Coat ($10 : 
Mirc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
CoMtruction Schedule (t) : 
Shutdovn Schedule (5) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc ( S K) : 
Procurement Avoidnc (SKI : 
CHAMF'US In-Patients/Yr: 
olAMPUS Out-Patients/Yr: 
Facil ShutDown (KsF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 t 16t 221 1lt 
ot 0 t ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 

1997 1998 1999 2000 ----  ---- ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 162 22 t  11% 
Ot Ot 0% Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houning ShutDown: 

---- - - - -  - - - -  - - - -  
8,518 21,294 25,553 21,294 

0 0 0 0 
4,406 11,014 13,217 11,014 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 222 llt 
232 12t 16t 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPVT DATA REPORT (COBRA vS.081 - Page 5 
Data k Of 06:34 06/09/1995. Report Created 10:05 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at WR 
Scenario File : C:\COBRASO~\AF-ONLY\O~O~\DEPOIMX\UR-HX.CER 
Std Fctr8 File : C:\COBRASOB\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SQIEm FIVE - DYNAnIC W E  INFORMATION 

Aame: TINKER. OK 

1-Time Unique Coat (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Coat (SKI : 
Mimc Rewring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (81 : 
Shutdown Schedule (tl : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
C W W U S  In-Patients/Yr: 
QULMPUS Out-Patient#/Yr: 
Facil ShutDon (KSF) : 

1997 1998 1999 2000 ---- ---- - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16t 22% llt 
0% ot ot ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUl' S m  SIX - BASE PERSONNEL INFORMATION 
Name: HILL, UT 

1996 1997 ---- - ---  
Off Force Struc Change: 0 - 90 
En1 Force Struc Change: 0 -288 
Civ Force Struc Change: 0 -2,226 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change (No Sal Save) : 0 0 
En1 olange(No Sal Save) : 0 0 
Civ Change(No Sal Save) : 0 0 
Caretakers - Military: 0 0 
Caretaker8 - Civilian: 0 0 

Name: KBLLY, TX 
1996 - - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Churge: 
Off Change(No Sal Save): 
En1 Change (No Sa1 Save : 
Civ Ounge (No Sal Save I : 
Caretakers - Military: 
Caretaker8 - Civilian: 



INPm DATA REPORT (COBRA vS .Oe) - Page 6 
0.ta A. Of 06:34 06/09/1995. Report Created lO:05 06/09/1995 

Department : Air Porce 
Option Package : Clo8e depot na a t  WR 
Scenario F i le  : C : \ C O B R A 5 0 8 \ A F - O N L Y \ O ~ O ~ \ D E ~ \ W R - M X . C B R  
Std Fctr8 F i le  : C:\COBRASO~\AF-ONLY\~~O~\ALC\DEPOT.SFF 

I= SCREEN SIX - BASE PERSONNEL INF'ORUATION 

Name: MCCLELIAN, CA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Chnge: 
Off Change (No Sal Save 1 : 
W1 Change (No Sal Save) : 
Civ Change (No Sa1 Save) : 
Caretakers - Military: 
Caretaker8 - Civilian: 

Name: ROBINS, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Porce Struc Ch.nge: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change lNo Sa1 Save) : 
En1 Change (No Sal Save : 
Civ Change [No Sal Save) : 
Caretakern - Military: 
Caretaker. - Civilian: 

Name: TINKER, OK 
1996 1997 

Off Porce Struc Change: 
hl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change /No Sal Save) : 
Civ Change (No Sal Save ) : 
, 'aretakers - Military: 
Caretakers - Civilian: 

INPUS SCRZEN SEVEN - BASE MILITARY CONSTRUCPION INFORMATION 

Description Cat- New UilCon Rehab MilCon Total Coat (SKI - - - - - - - - - - - -  -- - -- - ---------  ------------ - -------------  
Depaint Fac i l i ty  OTXER 11,600 0 11,600 
Renov Gyro Fac i l i ty  OTHER 0 1,200 1,200 
RC-130 Radome Fac OTHER 1,543 0 1,543 
Secure Storage OTHER 0 0 5 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data A8 Of 06:34 06/09/1995, Report Created 10:05 06/09/1995 

Department : Air Porce 
Option Package : Close depot mx at WR 
Scenario Pile : C:\COBRA508\AF-ONLY\0609\DEPORM\UR-KX.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\0609\ALC\DEPOT.SFF 

I m  SCREEN SEVEN - BASE MILITARY CONSTRUCPION INFORHATION 

Dercription Categ New MilCon Rehab MilCon ~otal Cost ($lo ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
C-141 De-Paint Pac OTHER 3,650 0 3,650 
Radar Tent Facility OTHER 250 0 250 
Alter Bld 375 OTHER 0 6,100 6,100 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Upgrade WAC-Avionic OTHER 0 525 525 
Ren Avionics Bldg OTHER 0 9,882 9,882 
Ren Avionics Bldg OTHER 0 5,783 5,783 

STANDARD FACXDRS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlirted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Vnemploy Coat ($/Week) : 174.00 
Unemployment Eligibility(Ueeks1: 18 
Civilian Salary($/Yearl : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File De8c: Depot Factors 

ST- FACrORS SCREEN Two - FACILITIES 
RRR Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indicer are used as exponents) 
Program m g e m e n t  Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family @.mrterr(SFl: 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.90t 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $1  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
IUP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Derign Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NFV.RPT/ROI: 2.751 
Inflation Rate for NW.RPT/ROI: 0.001 

STANDARD FACPORS SCaEEN TWREE - TRANSPORTATION 
Uaterial/&signed Person(Lb1: 710 
HHG Per Off Family (Lb) : 14,500.00 
RHG Per En1 Family (Lbl : 9,000.00 
HHG Per Mil Single (Lbl : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Coat ($/100Lb) : 35.00 
Air Tramport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & CratefS/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile): 
POV Reimburaement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ ) :  

One-Time En1 PCS Cost ( $ 1  : 



INPVT DATA REPORT (COBRA vS.08) - Page 8 
Data Al Of 06 :34 06/09/1995, Report Created 10: 05 06/09/1995 

Department : Air Force 
Option Package : Clome depot mx at WR 
Scenario File : C:\COBRA508\AF-ONLY\0609\DE~\m-m.CBR 
Std Fctrm File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

STANDARD FACI'ORS S-EN FOUR - MILITARY CONSTRUCPION 
Category UM S/UM Category UM S/UM 

Horizontal (SY ) 
Waterfront (LF) 
Air Operations (SF) 
Operational (SF) 
Adminimtrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quartera (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining Facilitiem (SF) 
Recreation Facilitiem (SF) 
Comrmnicationa Facil (SF) 
Shipyard Maintenance (SF) 
RDT L E Facilities (Sf) 
POL Storage (BL) 
Amunition Storage (SF) 
Medical Facilities (SF) 
Environmental I ) 

Optional Category A ( ) 

Optional Category B ( 1 
Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( 1 
Optional Category I ( ) 

Optional Category J ( 1 
Optional Category K ( 

Optional Category L ( ) 

Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( ) 

OptionalCategoryP ( 1 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 
MSE: ROBINS AFB 

DESCRIPTION: Tramhr dopot nuinbnancr rcthritk. from WRALC. RoMm AFB nrnalm open. 
WR-ALC worlrload movd to SM-ALC (a%), SAALC (SO%), and 00-ALC (12%). 

DEPOT MOVEMENTS 

Officer Amn Civilians Total 

W 4  AF Bas8 Population 739 3269 11119 16127 

NorrAF Tenant Population 

1. Ddense Logistiia Agency 1 0 838 839 
2. Defense Cornmiwry Agbncy 0 0 0 0 
3. Ddense Accounting Omcs 2 24 116 142 
4. Def Infomution Sys Agency 3 4 184 191 

6 28 1138 1172 

MI4 Total B m  Population 745 3291 12267 16299 

9714 Adj Bow Pop 1001 3771 9870 14642 

NonAF Tenanb 6 28 644 677 

9714 Adj 1-1 BIH PopuWon 1008 3799 10514 16319 

Foru Sbuctun Chanpn 249 435 4763 -1069 

Ellmlnr(ions -2 4 328 436 

Total Movomonta 37 133 5439 6609 

Swrw : 
37 BRAC95 Man- lmpul Wxlahd 

Amn 133 Dated 6/05/95 prowdd by 
C M ~ S  5439 - Maj Vaught. PEP. Manpower figures 

ToW 5609 mlkU M 9 7 N  endstrength and indudem depot mx 6 
BOS authmkations. Added 344 DLA authorizations. 

wdckd  T m t e r  Percentages 
Sourw: 

Hi W o r k k r d - w b y  
Kelb HQ AFMC bawd on AFMC 21 study 
McCkllan 
Tin& 

Tnncfsr to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 I998 I999 2000 2001 Totnl~ 

Omcbn 1 1 1 1 0 0 4 
Ann 1 2 4 5 2 2 16 
Civilins 33 66 164 196 164 30 653 

673 

Tramfor to: 5% 1096 25% 30% 25% 5% 
w 1996 1997 1 s t ~  i ~ e e  mo m i ~ a t r l r  

Omcbn 1 2 3 4 1 0 11 
Amn 2 4 10 12 10 2 40 
Civiliianr 82 164 408 490 408 M! 1632 

1683 

Tramfor to: 5% 10% 25% 30% 25% 5% 
McClollan 1996 1997 1998 1999 2000 2001 Totslr 

Omcbn 2 3 6 7 3 1 22 
Amn 4 8 20 24 20 1 n 
Cmlunr 158 316 789 9(7 709 155 3154 

3253 

Tmflsbr to: 5% 1 25% 30% 25% 5% 
TnkOf 1996 1997 lQ98 1999 2000 2001 Totals 

otliwfa 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilins 0 0 0 0 0 0 0 

1 

0 

Sourco 

BRAC95 Man- B a a a l i  12102194 

S a w n  4 input 

BRAC Monpuuer Imp& Estimate 6105195 

Updated DLA population. Sw a t t a ~ b d  memo. 

9714 M j  Saw population plus tenants 

97N M j  total pop minus 9414 total ~ B S O  pop. I n d W  9th SWS. 

BRAC Manpower Imp& Estimate 6/OYs5. Suwn 6 Input 

Depot maintenam, D W  and BOS authoriutions t r a n s f o ~ .  



BASE: Robins 

CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

Depot maintenance only 

MANPOWER IMPACTS 
Move depot maintenance only 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

Depot maintenance only moves 

DRILL 
582 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs $74,733,500 PTC Spreadsheet 
Environmental Studies $ 2,250,000 3 EAs(S750K ea) 
Civilian Terminal Leave $2,191,862 Civ Term Lv Spreadsheet 
RearrangementlEqpt Costs $ 6,000,000 AFMC 21 Data 

Su b-Total $ 85,175,362 
Base Conversion Agency Costs $ - Not necessary if installation 

Total 
= 

$ 85,175,362 remains open 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
M O O  
FY01 5% $ 4,258,768 
Total 100% $ 85,175,362 

1 Time Moving Costs 

$44,057,334 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 2,202,867 
M 9 7  10% $ 4,405,733 
N 9 8  25% $ 11,014,334 
M 9 9  30% $ 13,217,200 
NO0 25% $ 11,014,334 
M O l  5% $ 2,202,867 
Total 100% $ 44,057,334 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim 
Costs) for nalinrnent alternatives. Data will be used to evaluate the cost impact of consolidating Air 
Logistic Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
F Y  95 5 1  8,514,000 
FY 96 101 7,941,000 
FY 87 251 7,489,000 
FY 98 301 7,339,000 
FY 99 251 7,339,000 
MOO 5 1  7,339,000 

HOURS MOVED 
425.700 
784.100 

1,672,250 
2,201.700 
1,634,750 

366,950 

(0) WORKDAYS 281 
(C) DAYS OF IPS REQUIRED 00 
(D) IPS % (-1 32.95% 
(E) IPS HRS REQUIRED 2,469,765 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

11=1111111111111111==111 Il=ll lt=l =I=1=I=II==I*=I=.II=l='l=llltl==l=I.I.IIIII= I = = l l t L l l l = l t = = = I I = I 1 I I 1 I 1 I 1  

(G) ORGANIC HOURWORGANIC COSTS 
TOTAL REQUIREMENT 617.441 

RCC Rater wlo Materials 
w?-ALc $41.98 $20.99 

GAINING ALC: 
OCALC $47.93 $23.97 
OO-ALc $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,790,446 
*~=l=lt-1=l=lt==lll= t===t==== 1=111=11.n=1-11u~11=11.111=1==l==ll==P I==.i==l==ll=====I=====1===1 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.852.324 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 928.162 
(L) CONTfWCTOR DIFFERENTLA1 $16.78 
(M) ADDITIVE CONTRACT COST (K'L) $15,552,111 

mtlrrtrrtrurrrrrrrrr =rrrrmr=r rr=rrrrrmrmrrrrrrnrrrrrrrrrrrrrrrr ra=nrrrrtrrrrrrrrrrrrrrrr 

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 026.182 
(P) CATCH UP COST 

GAINING ALC: 
S A L C  $47.93 0.001 0 $0 
00-ALC $48.15 12.008 111,139 25,328,813 
SA-ALC $47.28 30.001 277.849 $13,317,262 
SM-ALC $49.32 58.001 537,174 $25,746,746 
WR-ALC $41.98 0 .001  0 $0 

TOTAL M4.390,841 
-=I=== =-=====-=nu 11u11=.11 11=1~=11~1111rn===========rn=l~11 IIII=I=~=I-R=I=III-II 

(R) TOTAL PRODUCTION TRANSITION COST: 574,733,500 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,790,448 
CONTRACT $15,552.111 
ORGANIC POST MOVE $44.390.841 
TOTAL $74.733.500 

FOR OFFICIAL USE ONLY 



WR Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 
Avg Hourly Wage for WR-ALC 
Total FY9714 Depot Mx Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

/ Purpose: This worksheet estimates bansporration costs for missionfsupport quipment and inventories I D ~ D  will h used for ~ ~ d U l i t I g  the ma impacl of mnsolidnng AF idllluions. 

1. EQUIFiENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE vs now 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST) 
RMOVE AND REINSTALL (SM-ALC/MRDE) 

(9) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST W EXCESS EWPMENT 

(A) EQUIPMENT REPURCHASES 
(8)  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUI-NT COSTS 

PERCENT 
24.001 S 0 
24.008 SO 
24.001 $228,072,000 
24.001 S 0 

S718,028,000 
2.501 $17,950,700 
0.50\ $3,590,140 
1.01 57,180,280 

=--==-..-I..-------==*=== 

Added S1.35M for DLA $30,071,120 

FOR OFFICIAL W E  ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK N N D  

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. Cost to Move DLA Inventories 
C .  TOTAL INVENTORY COSTS 

3. MTERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED'.OOOl 
b. INVENTORY 

( (TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL M&TERIAL DAMICE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR U(CESS EQUIPMENT 
INVENTORY 
MTERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFlCUL USE ONLY 



WR Vehicles 

Vehicle Movement from Robins 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCMPX 

orkload Transfer Percentages t. 
Hill 12.0% 

IKeIly 30.0% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

2001 Totals 

FOR OFFICIAL USE ONLY ' 



Rnhinc 
Purpose: Summarize MILCON Requirements for transfening depot maintenance 
from WR-ALC. Robins AFB remains open. 

Source: AFMC21 and AFILGMM Inputs I 
GAINING BASE: Hill AFB 
Unit Description Cost (SK) 
ALC Depaint Facility 1 1600 
ALC Renov Gyro Facility 1200 
ALC RC-130 Radome Facility 1543 
ALC Secure Storage 50 

Subtotal 14393 

GAINING BASE: Kelly AFB 
Unit Description 
ALC C-141 Depaint Facility 
ALC Radar Test Facility 

Cost (SK) 
3650 
250 

ALC Alter Bldg 375 6100 
Subtotal 10000 

GAINING BASE: McClellan AFB 
Unit Description Cost (SK) 
ALC Upgrade HVAC-Avionic 525 
ALC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 

Subtotal 16190 

GRAND TOTAL: $ 40,583.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

TINKER AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA REALIGNMENT SUmARY (COBRA ~5.08) - Page 1/2 
Data Aa Of 06:35 06/09/1995, Report created 10: 09 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at OC 
Scenario File : C:\COBF~A~O~\AF-ONLY\O~O~\DEPORM\OC-MX.CBR 
Std Fctrs Pile : C:\COBRA508\AF-ONLY\O~O~\ALC\DEPOT.SFF 

Starting Year : 1996 
Piml Year : 2001 
ROI year : 2037 (36 Years) 

APV in 2015 ( S K I  : 203,412 
1-Time Coat (SK) : 463,121 

Net Costs ( S K I  Constant Dollars 
1996 1997 - - - -  - - --  

Milcon 14,204 7,411 
Person 944 1,878 
Overhd 991 2,339 
W i n g  6,545 12,954 
Missio 0 0 
Other 11,960 23,916 

TOTAL 34,644 48,498 108,300 131,059 104,111 23,472 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 2 
Bnl 0 0 0 0 0 9 
Civ 0 0 0 0 0 366 
TOT 0 0 0 0 0 377 

POSITIONS REALIGNED 
Off 4 6 12 14 7 0 
En1 9 15 36 4 4 3 6 4 
Stu 0 0 0 0 0 0 
Civ 306 610 1,521 1,825 1,520 293 
TOT 319 631 1,569 1,883 1,563 297 

Surmrary : ---- - - - -  
Assumptions : 
Trmfer depot maintenance activities from OC-ALC. Tinker AFB remains open. 
Wpdated manpower transfers to reflect the trarufer or elimination of 
depot maintenance, DLA, and aesociated BOS activities. 
Updated equipment and inventory transportation costs, MILCON requirements, 
urd one-time unique costs based on new manpower impacts and data from DLA 
m d  HQ W C .  

Total 

Total - - - - -  

Beyond 



COBRA -1- SIBWARY (COBRA v5 .08) - Page 2/2 
D A ~ A  A. Of 06:)s 06/09/1995. Report Created io:o9 06/09/1995 

Department : Air Force 
Option Package : C10.e depot mx at OC 
Scenario File : C:\COBIUSO~\~-O~Y\O~O~\DEPOTMX\OC-HX.CBR 
Std Fctre File : C:\COBRASOB\AF-ONLY\O~O~\ALC\DEWT.SFP 

Costa (SK) Conntant D0llat8 
1996 1997 ---- - - - -  

Ui lCon 14,204 7,411 

Person 1,021 2.080 
Overhd 991 2,143 

Moving 6,566 12,987 
Missio 0 0 
Other 11,960 23,916 

TOTAL 34,741 49,138 110,005 134,625 109,811 40,047 

Saving8 (SKI Constant Dollars 
1996 1997 - - - -  ----  

Mi 1 Con 0 0 
Person 77 202 
Overhd 0 405 
Moving 2 0 3 3 
Missio 0 0 
Other 0 0 

Total 

Total ----- 
0 

12,520 
15,468 

293 
0 
0 

Beyond - - - - - -  
0 

876 
3,708 

0 

0 
0 

Beyond - - - - - - 
0 

18,645 
7,163 

0 
0 
0 



TOTAL OM-TIHE COST REPORT (COB= V5.08)  
Dlta A. Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at OC 
Scenario File : C:\COBRAS08\AF-ONLY\0609\DEpOTMX\OC-MX.CBR 
Std Fctrs Pile : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

(All values in Dollars) 

category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Cormtruction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Nev Hire8 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military b i n g  
Freight 
One-Time Moving Costs 

Total - W i n g  

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
WS / RSE 4,963,894 
Environmental Mitigation Costs 0 
One-Time Unique Costs 234,445,000 

Total - Other 239,408,894 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 463,121,133 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 293,590 
Land Salem 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 293 ,590  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 462,827,543 



INPUT DATA RELEWRT (COBRA VS .08 ) 
Data A. Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at oc 
Scenario Pile : C : \ ~ ~ B R A S O ~ \ A F - O ~ Y \ O ~ ~ ~ \ D E P O R M \ O C - M X . ~ R  
Std Pctrs Pile : C:\COBIUSO~\AF-ONLY\O~O~\~C~C\DEWT.SFF 

INPUT S- ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasing of CoMtruction/Shutdown: No 

Base Name --------- 
HILL, m 
KELLY, Tx 
KCLELLAN, CA 
ROBINS, CA 
TINICER, OK 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

A.8Wnptiolll: 
h u u f e r  dtpot maintenance activities from OC-ALC. Tinker remain. open. 
Dpdated manpower transfers to reflect the transfer or elimination of 
depot maintenance, DLA, and asnociated BOS activities. 
Updated equipment and inventory transportation costs, MILCON requirements. 
and one-time unique costs baned on new manpower impacts and data from DLA 
and Hp AFMC. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
HILL, In 
JELLY, TX 
nc(ZEWJ, CA 
ROBINS, GA 

To Base: -------- 
TINKER, OK 
TINKER. OK 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEKENT TABLE 

hanafers from TINKER, OK to HILL, Ur 

Officer Positions: 
Bnlistcd Positions: 
Civilian Fositiom: 
Student Poaitiom: 
Mism Eqpt (tons1 : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Trarufers from TINKER, OK to KELLY, T X  

Officer m i t i o m :  
Bnli8ted Pomitio~: 
Civilian Ponitiom: 
Student Positiom: 
Misnn Eqpt (tom) : 
Suppt Eqpt (tom) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
1,152 mi 
488 mi 

1,641 mi 
929 mi 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data A. Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at OC 
Scenario File : C:\COBRA~O~\AF-ONLY\O~O~\DEPORM\OC-KX.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREEN THREE - MOVPWT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

1996 1997 1998 - - - -  - - - -  - - - -  
Officer Positions: 1 1 2 
Enlisted Positions: 1 2 5 
Civilian Positions!: 4 0 79 198 
Student Positions : 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons): 0 0 0 
Military Light Vehicles: 3 6 15 
Heavy/Special Vehicles: 9 18 4 3 

huufers from TINKER, OK to ROBINS, Gh 

1996 1997 1998 - - - -  - - - -  ---- 
Officer Positions : 1 1 2 
Enlisted Positions: 1 2 5 
Civilian Positions: 4 3 8 6 213 
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 3 6 15 
Heavy/Special Vehicles: 9 18 4 3 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiea(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: ?XLLY, TX 

Total Officer ~ l o y e e s :  84 3 
Sotal Enlisted hnployees: 4,166 
Total Student Employees: 0 
Total Civilian hnployees: 14,095 
Mil Familien Living On Base: 14.02 
Civiliw Not Willing To b e :  6.01 
Officer Housing Units Avail: 0 
Enliated Housing Units Avail: 0 
Total Base Pacilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Connrnicationa (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing (SK/Year) : 
Area Cost Factor: 
CIIAMPUS In-Pat fS/Visit) : 
CHAMPUS Out-Pat ($/Viait) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assimtance Program: 
Unique Activity Information: 

RR3A Non-Payroll ($K/Year) : 
Conmunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
Q u w S  In-Pat ($/Viait) : 
CHAMPUS mt-Pat ($/Visit) : 
CHMPUS Shift to Medicare: 
Activity Code: 

Homeowner bsistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBIU 6.08) - Page 3 
Data Aa Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at OC 
Scenario Pile : C : \ C O B R M O 8 \ A F - O N L Y \ 0 6 0 9 \ D E ~ \ O C - K X . C B R  
Std Fctra File : C:\COBRASOB\AF-ONLY\0609\ALC\DEPOT.SPF 

INPUT SCREEN FOUR - !?SATIC BASE INFOMTION 
Name: M C C t E W ,  CA 

Total Officer Employcea: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees : 9,615 
Mil Pamilice Living On Base: 32.02 
Civilians Not Willing To Move: 6.01: 
Officer Housing Unite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Baae Facilitiea(KSF1: 11,516 
Officer VHA ($/Month) : 168 
Enliaced VHA ( 5  /Month) : 126 
Per Diem Rate ($/Lhy) : 101 
Freight Coat ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employeea: 
Total Enliated Employeea: 
Total Student hnployees: 
Total Civilian Bmployees: 
Mil Pamilie0 Living On Base: 
Civiliana Not Willing To Move: 
Officer Housing Unit8 Avail: 
Enliated Houaing Units Avail: 
Total Base Pacilitiea (KSF) : 
Officer VHA ($/Month) : 
Enlisted VIU ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Coat ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1,661 
Total Enlisted Employees: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13,138 
Mil Families Living On Base: 7.5t 
Civilians Not Willing To Move: 6.0% 
Officer Housing Unita Avail: 0 
Enlisted HouBing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Of ficcr VHA ($/Month) : 16 
Enlinted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RFUh Non-Payroll (SK/Year) : 
Commulications (SX/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year): 
Family Housing (SK/Year) : 
Area Coat Factor: 
CWAMPUS In-Pat ($/Visit) : 
W P U S  Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aaeiatance Program: 
Unique Activity Information: 

RPHA Non-Payroll ($K/Year) : 
Comications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Houaing ISK/Year) : 
Area Cost Factor: 
CXAHPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMR Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ISK/Year) : 
Family Housing ($K/Year) : 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit) : 
QUMPUS Out-Pat ($/Visit) : 
cnWeUS Shift to Medicare: 
Activity Code: 

Homeomer Anaiatance Program: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBTU ~5.08) - Page 4 
Data A. Of 06:)s 06/09/1995, Report created 10:09 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at OC 
Scenario File : C:\COBIU~O~\AF-ONLY\O~~~\DEPO~\OC-~.CBR 
Std Fctr8 File : C:\COBRA~O~\AF-ONLY\O~O~\AJ,C\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC W E  INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($10 : 
1-Tim Unique Save (SKI : 
1-Time Moving Coat (SK): 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK): 
Activ Miasion Coat (SKI : 
Activ Mimaion Save (SKI : 
Miac Recurring Cort (SK) : 
W a c  Recurring Save (SKI : 
Land (+Buy/-Salea) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Pam Houarng Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
aUMFVS In-Patient~/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShutDown (KSF) : 

Ham: WLLY, rn 
1996 ----  

1-Time Unique Cost ($I0 : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mis8ion Cost (SKI : 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost (SKI : 0 
Miac Recurring SavetSK): 0 
Land (+Buy/-Sales) (SK) : 0 
Comtruction Schedule (t) : 238 
Shutdovn Schedule (t) : loot 
MilCon Cost Avoidnc (SK) : 0 
Pam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patienta/Yr: 0 
Facil ShutDown(KSF) : 0 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
I-Time Unique Save (SK) : 
1-Time Moving Coat (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Miasion Coat (SK) : 
Activ Mission Save (SK) : 
Miac Recurring Cost (SK) : 
Miac Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (?I : 
Shutdown Schedule It) : 
Milcon Coat Avoidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
OUHPVS Out-Patients/Yr: 
Facil ShutDown IKSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12C 16t 22t 11% 
0 t Ot 0 t 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - --  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 221 112 
Ot 0 2 02 Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDorn: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16C 22t llt 
ot 0 t Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDovn: 



IN'PUT DATA REPORT (COBRA ~5.08) - Page 5 
Data lu Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at OC 
Scenario File : C:\COBW08\AF-ONLY\0609\DE~\OC-PIX.CBR 
Std Fctrr File : C:\COBWO8\AF-ONLY\o609\ALC\DEPOT.SFF 

I m  SdCEW FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mirrion Cost (SK) : 
Activ Mission Save (SKI : 
Rirc Recurring Cort (SKI : 
Mirc Recurring Save (SKI : 
Lrnd (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Houring Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
ClWlPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

Name: TINKER. OK 

1-Time Wnique Cort (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($10: 
Env Non-MilCon Reqd ($I0 : 
Activ Mismion Cort (SKI : 
Activ Mirsion Save (SK) : 
Wirc Recurring Cort (SK) : 
Wirc Recurring Save (SKI : 
L m d  (+Buy/-Sales) (SK) : 
Comtruction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cort Avoidnc (SK) : 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
QUMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom (KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 

. o  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 16t 22t 11% 
Ot Ot Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ----  - ---  - - - -  - - - -  
23.445 58,611 70,334 58,611 

0 0 0 0 
2,236 5,591 6,709 5,591 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ot 0 t ot 0% 

232 12% 162 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: HILL, VP 

Off Force Struc Change: 
En1 Force Struc Chmge: 
Civ Force Struc Change: 
Stu Force Struc Qunge: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Qaurge (No Sal Save) : 
Caretaker8 - Military: 
Caretakers - Civilian: 



IAPVP DATA REPORT (COBRA ~5.081 - Page 6 
rmta A8 Of 06:35 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Porce 
Option Package : Clore depot mx a t  OC 
Scenario F i le  : C:\COBRMO~\AF-ONLY\O~O~\DEPO'IUX\OC-UX.CBR 
Std Fctr8 F i le  : C:\COBRM08\AF-ONLY\0609\ALC\DEWT.SFF 

SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY. Tx 
1996 1997 1998 1999 2000 2001 ----  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc mange: 0 -52 0 0 0 0 
En1 Force Struc Change: 0 -229 0 0 0 0 
Civ Force Struc Change: 0 -1,827 0 0 0 0 
Stu Porce Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
En1 Ounge (No S11 Save) : 0 0 0 0 0 0 
Civ Change (No Sa1 Save) : 0 0 0 0 0 0 
Caretaker8 - Military: 0 0 0 0 0 0 
Caretaker8 - Civilian: 0 0 0 0 0 0 

Name: MCCLELLAN, CA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Porce Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, a 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change : 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save1 : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretaker6 - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 ---- - ---  - - - -  ---- - - - -  ---- 

Off Force Struc Change: 0 -152 0 0 0 0 
En1 Force Struc Change: 0 -68 0 0 0 0 
Civ Force Struc Change: 0 -1,467 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 - 2 
En1 Scenario Change: 0 0 0 0 0 - 9 
Civ Scenario Change: 0 0 0 0 0 -366 
Off Change (No Sa1 Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 



INPm DATA REPORT (COBRA vS.08) - Page 7 
Data Aa Of 06:35 06/09/1995. Report Created 10:09 06/09/1995 

Department : Air Force 
Option Package : Close depot na at OC 
Scenario File : C:\COBRM08\AF-ONLY\0609\DEPMMt\OC-MX.CBR 
Std Fctrs File : C:\COBRM08\AF-ONLY\0609\ALC\DEPOT.SFF 

IHPVT SCREEN SEVM - BASE MILITARY CONSTRUCTION INFORMRTION 
Name: HILL. UT 

Description Categ New MilCon Rehab MilCon Total Cost (SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Purge/Refill Fac OTHER 5,000 0 950 

Name: KELLY. TX 

Description - - - - - - - - - - - -  
Corrosion Control 
Corrosion Control 
AC Eng Insp & Rpr 
Avionics Shop 
Valve & Govenor 
Bearing Clean Room 
Jet Engine Test Cell 
Fuel Accessories OH 
Sm Cruise Ms1 Eng TC 

Categ -----  
OTHER 
OTWER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 
- - - - - - - * - -  

38,000 
56,500 
65.000 
15,000 
18,900 

0 
0 
0 
0 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 

5,200 
10,000 
12,262 
10,000 

Total Cost (SKI - - - - - - - - - - - - - -  
3,650 
8,100 
6,100 
1,850 
1,226 
1,373 
6,000 
613 

1.000 

Name: MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost (SIC) - - - - - - - - - - - -  - - - - -  - - --------  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Hydraulic/Pneu OTHER 83,000 0 30,892 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80. 002 
Officer Salaryl$/Year) : 78,668.00 
Off BAQ with Dependents(S1: 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents(S) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 
R W  Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used am exponents) 
Program Management Factor: 10.001 
Caretaker Mmin (SF/C.re) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.001 
Civilian PCS Coste ( 5 )  : 28,800.00 
Civilian New Hire Coet ( $1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.00t 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Coat: 0.001 
Info Management Account: 0.002 
MilCon Design Rate: 0.002 
MilCon SIOH Rate: 0.002 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 



INPVP DATA REPORT (COBRA VS .08 I - Page 8 
m t a  k Of 06:)s 06/09/1995, Report Created 10:09 06/09/1995 

Department : Air Force 
Optxon Package : Close depot mx at OC 
Scenario File : C:\COB~USO~\AF-ONLY\O~O~\DEPORM:\OC-HX.CBR 
Std Fctrr File : C:\COBWO~\AF-ONLY\~~O~\ALC\DEPOT.SFF 

STANDARD FACTQRS SCREEN 'IXREE - TRANSPORTATION 
-terial/A.aigned Perron (Lb) : 710 
RnG Per Off Family (Lb) : 14,500.00 
RnG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Paaa Mile1 : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
Heay/Spec Vehicle(S/Mile): 1.40 
W V  Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Year#) : 4.10 
Routine PCS($/Perr/Tour): 6,437.00 
One-TimtOff PCSCoattO: 9,142.00 
One-TimtEnlPCSCost(S): 5,161.00 

STANDARD FACI'ORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category 

Horizontal 
Waterfront 
Air Operation. 
Operational 
Administrative 
School Buildings 
Maintenance Shopr 
Bachelor Quarters 
Family Quarterr 
Cwered Storage 
Dining Facilitier 
Recreation Facilities 
Comrmnicationr Pacil 
Shipyard Maintenance 
RDT L E Facilitier 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UH -- 
(SYI 
(LF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF1 
(SF) 
( W l  
(SF) 
(SF) 
(SF1 
(SF1 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( I 

categoy --------  
Optional Category A I 
Optional Category B ( 1 
Optional Category C ( I 
Optioml Category D ( I 
Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 

Optional Category H ( 1 
Optional category I ( 1 
Optional Category J ( I 
Optional Category K ( ) 

Optional Category L ( 1 
Optional Category M I I 
Optional Category N ( I 
Optional Category 0 ( I 
Optional Category P ( I 
Optional Category Q ( ) 

Optional Cdtegory R ( 1 



COBRA MANPOWER IMPACT WORKSHEET 
W E :  TINKER AFB 

DESCRIPTION: Tnruhr &pot nuhtmWb~~ 8ctfvltkr from OC-MC, n n k r  AFB m l m  opon. 
O C U C  worlrlord m0v.d to S A U C  (7fW), WR-ALC (14%), SM-ALC (I)%), a d  Oo-MC (1%). 

DEPOT MOVEMENTS 

Offlwr Amn Clvillanr Total Sounr 

t 

scum: 
43 BRAC05 klmpower lmprd VWcshea 

Amn 144 Dated 6/05/95 provided by 
Civilins 6075 - M8) VaugM, PEP. M8npowsr ngum 
Tow 6262 n(lact FY9714 endstrength 8nd indude depot rnx 6 

BOS authoriutions. Added 333 DIA authoriutiw. 

Worklord Tmnsfer Pcrcanbges 
Sourrs: 

Hill - ~ m W w b y  
Kelly HQ AFMC based on AFMC 21 study 
McCleIlan 
Robins 

Tmnsfer to: 5% 10% 25% 30% 25% 5% 
Hill 1BW 1997 1998 1099 ZOO0 2001 Totals 

ommm 0 0 0 0 0 0 0 
Amn 1 0 0 0 0 0 1 
CM~NM 4 7 16 19 15 0 61 

I 
62 

T m W  to: 5% 10% 25% 30% 25% 5% 
Kdb 1006 1997 1998 1009 2000 2001 TOIlb 

Omcsn 2 4 8 10 7 0 3 1 
Amn 6 11 26 32 26 3 104 
Civilians 219 438 1094 1313 1094 215 4373 

I 

4508 

Transfar to: 5% 10% 25% 30% 25% 5% 
McCWlan 1990 1997 1098 loo0 2000 2WlTomls 

CnFmlS 1 1 2 2 0 0 6 
Amn 1 2 5 6 5 0 18 
Civilbns 40 78 198 237 1 88 38 790 

815 

T m n m  to: 5% 10% 25% 30% 25% 5% 
Robins 1896 1997 1988 1 999 2000 2001 Totals 

Mcan 1 1 2 2 0 0 6 
Amn 1 2 5 6 5 1 20 
C~l i8ns 43 86 213 258 21 3 40 851 

1 
877 

4 AF B u r  PopuWon 1430 5995 11678 19103 

NondF Tenant Population 

1. Defense Logistics Mncy 1 0 1050 1051 
2. Defense Cornmiwry 0 0 0 0 
3. Defense Acoountinp Oms 1 13 144 158 
4. Defense Informobon S o M S  0 0 245 245 
5. Navy T A W 0  229 836 21 1186 

231 948 1460 2640 

W 4  Tobl B w  P o p u ~  1661 6 13138 21743 

9714 Mj BIH Pop 1279 SO27 10928 18134 

NonAF T o ~ n b  230 S49 743 1922 

S7N AdJ Total B.u Populrtion 1509 6876 11671 20056 

Form Sbuctun Changes -162 -1467 -1687 

Ellmlnrtknr -2 4 -366 377 

Total Movomonts 43 144 6075 6262 

BRAC95 Manpower Banline 1M2/94 

Sawn4  input 

BRAC Manpoumr Impact Estimate 6t05185 

Updated D M  populrtion. See amchd m. 

0714 Mj 8.- populrtion plus wmnb 

9714 Mj total pop minus W 4  total pop. Sauen 6 lnpul 

BRAC M 8 n m  lmpad Estimate 6/05/05. S a w n  6 Input 

Depot mintenma. DIA, and BOS authorizations transfern. 



CLOSE HOLD - BCEG ONLY 

BASE: Tinker Depot maintenance only moves 

OF=F AMN _CIV ACTIVE DRIU TOTAL 
ADJUSTED BASELINE POPULATION 1,279 5,927 10,928 18,134 868 19,002 

Depot maintenance only 41 40 5757 5,838 0 5,838 

MANPOWER IMPACTS 
Move depot maintenance only -39 -38 -541 2 -5488 0 -5488 
BOS tail -4 -1 06 -330 -440 0 -440 
Depot overhead consolidation savings (6%) -2 -2 -345 -350 0 -350 
BOS tail 0 -7 -2 1 -28 0 -28 

NET SAVINGS (INCL DEPOT) -2 -9 -366 -378 0 -378 

MANPOWER REMAINING ON BASE 1,234 5,774 4,820 11,828 868 12,696 

SUPPORT MANPOWER REMAINING 21 8 965 887 2,070 0 2,070 



I Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Dual Equipment Rqmts 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

$75,406,753 PTC Spreadsheet 
$ 2,250,000 3 EAs($750K ea) 

$2,545,062 Civ Term Lv Spreadsheet 
$98,500,000 AFMC Certified Data Call 

$ 55,743,698 AFMC 2 1 Certified Data 
$ 234,445,513 
$ - Not necessary if installation 
$ 234,445,513 remains open. 

Time Phasing 

FY96 5% $ 11,722,276 
FY97 10% $ 23,444,551 
FY98 25% $ 58,611,378 
FY99 30% $ 70,333,654 
FYOO 25% $ 58,611,378 
FYO1 5% $ 11,722,276 
Total 100% $ 234,445,513 

1 Time Moving Costs 

$22,363,757 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

N96 5% $ 1,118,188 
N 9 7  10% $ 2,236,376 
FY98 25% % 5,590,939 
FY99 30% $ 6,709,127 
WOO 25% $ 5,590,939 
FYO1 5% $ 1,118,188 
Total 100% $ 22,363,757 

FOR OFFICIAL USE ONLY 



-- - - -..- . . . . . . . 

Production Transition Costs 

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Production Support 
Costs) for realignment alternatives. Data will be used to evaluate the cost impact of consolidating Air 
Logistic Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
FY 95 5 1  7,355,000 367.750 
FY 96 101 7,442,000 744,200 
FY 97 251 7,474,000 
M 98 

1.868,500 
301 7,325,000 2,197,500 

M Q9 2 5 t  7,325,000 1,831,250 
M 0 0  5 t  7,325,000 366.250 

100.00% 44,246,000 7,375,450 

(B) WoRKDAYS 
(C) DAYS OF IPS REQUIRED 
(D) IPS % (a) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

= I I C P I I I L  I = L L I I = P I I L I I L I  =I======= DILI I==PIL=ICIDPIL I I== I I I I===P=t==IPl rP I  

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 

RCC Rates wlo Materials 
OCALC $47.93 $23.97 

GAINING ALC: 
OCALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.20 $23.64 
SM-ALC $49.32 $24 .66  
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,254,396 
t l l l l = X  I w = = n I I I X D t D I  I I x t r X I I I  ~ X l l l l l l l l l t I I I l l ~ ~ ~ ~ ~ l ~ t ~ I x I ~ x ~ I I I ~ P ~  =IO=~=LZIIIXPXL~=IL~=X~I=~~ 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.822.669 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 91 1,334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADDITIVE CONTRACT COST (K'L) $17,472,102 

=xx==t=x =trIII=I=I=lxxI =at======x I I ~ t . i l l l l l x ~ ~ ~ x I = ~ x ~ I x x n t ~ I l x I ~ t ~ I = I L t  I I ~ I I L - I r l x I ~ X = t = P l l l I x . n t  

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 91 1.334 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 0.008 0 SO 
W A L C  548.15 1 .001  9,113 $438.803 
SA-ALC $47.28 72.001 656.161 531,449,784 
SM-ALC $49.32 13.001 11 8.473 55,678,433 
WR-ALC $41.98 14 .001  127.587 16,115,236 

TOTAL $43,680,255 
I=LIIIII t l==f==xt=tx~== XIPIX==== I X ~ ~ ~ ~ I ~ L I I I I I ~ X ~ = I = I I . C ~ I P X I L L X R = = ~ ~ ~ C  Irre=rrtrrrrtrrrrrrrrrrrxrn 

(R) TOTAL PRODUCTION TRANSITION COST: $75.406.753 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,254,396 
CONTRACT $17,472.1 02 
ORGANIC POST MOVE $43.680.255 
TOTAL $75,406,753 

FOR OFFIClAL USE ONLY 



OC Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 
Avg Hourly Wage for OC-ALC 
Total FY97/4 Depot Mx Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This workskt estimates transportation costs for missiodsupport equipment and inventories. 1 

i 
Data will be used for evaluating the cost impact of consolidating AF installations. i 

i 
LOCP~~OII :  Tinker AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

PERCENT 
34.001 $0 
24.001 $0 
24.001 $76,224,000 
24.001 $0 

11-1-1111111..11---1-I--=-- 

$76,224,000 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT Added S1.73M for DLA 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

0. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPXENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. ALC Inventories 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 
d. Cost to Move DLA Inventories 
d. T Q T U  INVENTORY COSTS 

3. MTERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.O001 
b. INVENTORY 

( ( W A  INVENTORYI'TIMES HANDLED*.0001) 
TOTAL UATERIAL DAWACE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



Vehicle Movement from Tinker 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMClXPX 

Transfer Percentages 

Hill 1% 
Kelly 72% 
McClellan 13% 
Robins 14% 

100% I - 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

nsfer to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Light 0 1 1 1 1 0 4.3 
Heavy 1 1 3 4 3 0 12.28 

16.58 

ransfer to: 5% 10% 25% 30% 25% 5% 
elly 1996 1997 1998 1999 2000 2001 Totals 

Light 16 32 78 90 78 16 309.6 
Heavy 45 89 221 265 219 45 884.16 

11 93.76 

ransfer to: 5% 10% 25% 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 3 6 14 16 14 3 55.9 
Heavy 8 16 40 48 40 8 159.64 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

FOR OFFICIAL USE ONLY ' 



Tinker 

a --r-- 

from OC-ALC. Tinker AFB remain; open. 
I 

Isource: AFMC21 and AFILGMM Inputs I 

GAINING BASE: Hill AFB 
Unit Description Cost (SK) 
ALC PurgdRefill Facillty 950 

Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Description 
ALC Corrosion Control 
ALC Corrosion Control 
ALC AC Eng lnsp & Repair 
ALC Avionics Shop 
ALC Valve 8 Governor 
ALC Bearing Clean Room 

Cost (SK) 
3650 
81 00 
6100 
1850 
1228 
1373 

ALC Jet ~ng ine Test Cell 6000 
ALC Fuel Accessories 613 
ALC Sm Cruise Misssile Eng Test Cell 1000 

Subtotal 29914 

GAINING BASE: McClellan AFB 
Unit Description Cost (SK) 
ALC HydrauliclPneumatics 30892 

Subtotal 30892 

GRAND TOTAL: $ 61,756.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

TRANSFERRING DEPOT 
MAINTENANCE ACTIVITIES 

HILL AFB 

Focused COBRA run for the transferring depot 
maintenance activities. The installation remains 
open and the material management activities remain 
in place. 



COBRA -1- SWM&RY (COBRA ~5.08) - Page 1/2 
Data A8 Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Cloae depot m% at 00 
Scenario File : C : \ C O B R M O 8 \ A F - O N L Y \ 0 6 0 9 \ D E ~ \ O o - M X . C B R  
Std Fctrs Pile : C:\COBRA508\AF-ONtY\0609\ALC\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 100+ Years 

NW in 2015($K) : 486,250 
1-Time cost (SKI : 682.147 

Net Costs (SKI Constant 
1996 - - - -  

Mi 1 Con 76,498 
Peraon 616 
Overhd 666 
Moving 12,290 
Miaaio 0 
Other 3,872 

Dollars 
1997 

TOTAL 93,942 79,223 138,236 175,019 121,457 

1996 1997 1998 1999 2000 - - - -  ---- - - - -  ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 4 4 5 6 2 
En1 11 19 47 55 4 4 
Stu 0 0 0 0 0 
Civ 196 390 974 1,169 974 
TOT 211 4 13 1,026 1,230 1,020 

Assumptions : 
Truufer depot maintendnce activities from 00-ALC. Hill AFB remains open. 
Updated manpower transfers to reflect the transfer or elimination of 
depot maintenance, DW, and associated BOS activities. 
Updated equipment and inventory trmsportation coats, MILCON requirements, 
and one-time unique costs based on new manpower impacts and data from DLA 
and HQ AFMC. 

Total 

Total - -  - - -  

Beyond 



COBRA REALIGNMENT S-y (COBRA ~5.08) - Page 2/2 
Data A8 Of 06:28 06/09/1995, ~ e p ~ r t  Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Cl0.e depot mx at 00 
Scenario File : C:\COBRA~~~\AF-ONLY\O~O~\DE~~TMX\~~-MX.CBR 
Std Fctr8 File : C:\COBRA~~~\M-ONLY\O~O~\ALC\DEPOT.SFF 

costa (SKI Conatant Dollar8 
1996 1997 ---- - - - -  

mi 1 con 76,498 43,812 
permon 704 1,408 
overhd 666 2,334 
Moving 12,313 24,564 
Mi88i0 0 0 

Other 3,872 7,741 

TOTAL 94,054 79,860 139,858 178,030 126,031 

Saving. ($10 Conatant Dollars 
1996 1997 - - - -  ---- 

MilCon 0 0 
Per8on 8 8 221 
Overhd 0 380 
Moving 2 3 3 6 
Mi88io 0 0 
Other 0 0 

TOTAL 112 637 1,622 3.011 4,574 

Total - - - - -  
336,500 
15,771 
19,208 

247,558 
0 

77,576 

Beyond - - - - - -  
0 

868 
3,473 

0 
0 
0 

Beyond - - - - - - 
0 

12,703 
5,375 

0 
0 
0 



TQTAL ONE-TIME COST REPORT (COB= v5.08) 
Data A. Of 06:ZLI 06/09/1995, Report Created 09:48 06/09/1995 

mpartment : Air Force 
Option Package : Cl0.e depot mx at 00 
Scenario Pile : C:\COBRMO~\AF-ONLY\O~~~\DEPOTMX\~~-)~X.CBR 
Std Pctrs File : C:\COBRMO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

(All value. in Dollars) 

Conrtruction 
Military Construction 
Family Housing Conrtruction 
Infornution Management Account 
Lsnd Purchames 

Total - Conrtruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time W i n g  Cost8 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
IUP / RSE 3,229,468 
Environmental Mitigation Costs 0 
One-Time Unique Costs 74,347,000 

Total - Other 77,576,468 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costa 682,147,115 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 
Military Construction Cost Avoidances 0 
Family Housing Coat Avoidancer 0 
Military Moving 312,430 
LMd sales o 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 312,430 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coats 681,834,685 



INPVT DATA REPORT (COBRA 16.00 I 
Data A8 Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : M r  Force 
Option Package : Close depot mx at 00 
Scenario File : C:\COBRM08\AF-ONLY\0609\DEPORM\00-KX.CBR 
Std Fctrs File : C:\COBRA508\M-ONLY\0609\ALC\DEPOT.SFF 

I= SCREEN ONE - GENERAL SCENARIO INFORMATION 
Hodel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: No 

Base Name - - - - - - - - -  
RILL, m 
KELLY, Tx 
MCCLEWN, CA 
ROBINS, GA 
TINKER, OK 
BASE X 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SuImMry: -------- 
ksumptions : 
Transfer depot maintenance activities from 00-ALC. Hill AFB remains open. 
Updated manpower transfers to reflect the transfer or elimination of 
depot maintenance, D m ,  and areociated BOS activities. 
Updated equipment and inventory transportation costs, MIUlON requirements, 
and one-time unique costs based on new manpower impacts and data from D m  
and HQ MMC. 

INF'UT SCREEN ?WO - DISTANCE TABLE 
From Base: ---------- 
HILL, m 
HILL. UT 
HILL, m 
HILL, UT 
HILL, 'JT 

To Base: -------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 
BASE X 

INPUl' SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT to KELLY, TX 

1996 - - - -  
Officer Positions: 1 
Enlisted Positions: 1 
Civilian Positions : 20 
Student Positions: 0 
nissn ~ q p t  (tons) : o 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 2 
Heavy/Special Vehiclea: 5 

Tranmfers from HILL, UT to UCCLELIJIN, CA 

Officer Positions: 
mlirted Po.sitions: 
Civilian Positions: 
Student Positions: 
Uisan Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



I N m  DATA REPORT (COBRA VS.08) - Page 2 
Data & Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at 00 
Scenario File : C:\COBRM08\AF-ONLY\0609\DEPDRM\OO-HX.~R 
Std Fctrs File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INrmT SCREEN TWREE - MOVWENT TABLE 

Tramfers from HILL, W to ROBINS, CA 

Officer Poaitions: 
Enlisted Poaitions: 
Civilian Positions: 
Student Poaitions : 
Maan Eqpt (tons) : 
Suppt Eqpt (tone): 
Military Light Vehiclea: 
Heavy/Special Vehicle.: 

Trmafera from HILL, VP to TINKER, OK 

Officer Pomitions: 
Enlisted Poaitiona: 
Civilian Positions: 
Student Positioru : 
Uiaan Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

SCREEN FOUR - STATIC BASE INFORMRTION 
Name: HILL, IJT 

Total Officer Employees: 622 
Total Enliated Employees: 4,005 
Total Student Employees: 0 
Total Civilian Employees: 9,735 
nil Familien Living On Base: 31.0% 
Civiliano Not Willing To Move: 6.0t 
Officer Houaing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Coat (S/Ton/Mile) : 0.07 

Total Officer Employees: 84 3 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,095 
Mil Families Living On Base: 14.0t 
Civilians Not Willing To Move: 6.0t 
Officer Houaing Units Avail: 0 
Enliated Housing Units Avail: 0 
Total Base Pacilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enliated VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Coat ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Yeaz) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Coat Factor: 
CILWPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Viait) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aaaiatmce Program: 
Unique Activity Infomtion: 

R m  Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
k e a  coat Factor: 
CHAMFVS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
c7iAmLI.S Shift to Medicare: 
Activity Code: 

Homeowner ksiaturce Program: 
Unique Activity Information: 

Yes 
NO 



DATA REPORT (COBRA v5 .On) - Page 3 
D ~ t a  A. Of 06:28 06/09/1995. Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Cloae depot mx at 00 
Scenario File : C:\COBRA508\AF-ONLY\O609\DEPO'MX\OO-MX.CBR 
Std Fctrs File : C:\COBRASOB\AF-ONLY\O~O~\ALC\DEWT.SFF 

INPWT SCREI(N FOUR - STATIC BASE INFORNATION 
Name: MCUELLAN, CA 

Total Officer Employees: 476 
~otal ~nlisted ~nployee8: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,615 
Mil Pamilies Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer H w i n g  Unit8 Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Facilitie#(I(SF): 11,516 
Officer VHA ($ /Month) : 168 
Enlisted \na ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 745 
Total Enlisted Employees: 3,297 
Total Student Employees: 0 
Total Civilian Employees: 12,257 
Mil Pamilie8 Living On Base: 54.0% 
Civilim Not Willing To Move: 6.0% 
Officer Howing Units Avail: . 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilitier(KSF): 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Reight Cost (S/Ton/Mile) : 0.07 

Name: TINIER, OK 

Total Officer Employees: 1,661 
Total Enliated Employees: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13.13B 
Mil Families Living On Bare: 7.51 
Civilim Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month1 : 16 
Enlisted VW ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Reight Cost ($/Ton/Hile) : 0.07 

Name: BASE X 

Total Officer Employees: 739 
Total Enlisted Rnployees: 3,269 
Total Student Employees: 0 
Total Civilian Fmployees: 11,119 
Mil Pamilies Living On Base: 54.0% 
Civilian8 Rot Willing To Plove: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Unit8 Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VW ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Reight Cost (S/Ton/Mile) : 0.07 

RPMA  on-payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year) : 
Area Cost Factor: 
QUMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Haneowner hsistance Program: 
Unique Activity Information: 

RFMA Non-Payroll ($K/Year) : 
Com~nications ($K/Year I : 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
QUMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnicationa (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
OUMPUS Out-Pat ($/Visit): 
CMMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Commmicatio~ (%/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 



INPVP DATA REPORT (COBFA ~5.0111 - Page 4 
Data Am Of 06:28 06/09/1995. Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at 00 
Scenario File : C : \ C O B R A S 0 8 \ A F - O N L Y \ 0 6 0 9 \ D E ~ \ 0 0 - M X . C B R  
Std Fctrs File : C:\COBRA508\AF-ONLY\0609\ALC\DEPOT.SFF 

INPWS SCREEN FIVE - DYNAMIC BASE INFORMATION 
lame: HILL. VP 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Mimc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (tl : 
Shutdown Schedule (t I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Dut-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Ron-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Miac Recurring Cost (SKI : 
Misc Recurring Save(SK1 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (8) : 
Shutdown Schedule (tl : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMF'US In-Patients/Yr: 
ClWQUS Cut-Patients/Yr: 
Facil ShutDom ( S F )  : 

I-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
I-Tim Moving Cost (SKI: 
1-Time Mxing Save (SKI: 
Bnv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ($10 : 
nisc Recurring Cost (SKI : 
Mist Recurring Save (SKI : 
L.nd (+Buy/-Saleel (SKI : 
Comtruction Schedule (tl : 
Shutdown Schedule (tl : 
HiLCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CDMPUS In-Patients/Yr: 
ClWfPUS Out-Patients/Yr: 
Pacil ShutDon (XSFI : 

7,435 18,587 22,304 18,587 
0 0 0 0 

17,291 43,228 51,874 43,228 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 ot 0 t ot 

23t 128 16% 22t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
12 8 16t 22% 11% 
0 t 0 t 0 t 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

---- - - - -  - - - -  - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 22t llt 
Ot Ot Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



I NWJT DATA REPORT (COBRA V5 . 0 B ) - Page 5 
D.ta A. Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at 00 
Scenario File : C:\COBRASO~\AF-ONLY\O~O~\DEPOTMX\OO-WX.~~ 
Std Fctrs File : C:\COBRAS08\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Nam: ROBINS. GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Tim Moving Cost (SK): 
1-Tirne Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Miasion Coat (SK) : 
Activ Miasion Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Conatruction Schedule (t ) : 
Shutdown Schedule (t) : 
MilCon Coat Avoidnc (5 K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShutDown(KSF) : 

Name: TINKER, OK 
1996 
--- - 

1-Tim Unique Cost (SKI : 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Coat (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK1 : 0 
Activ Mission Cost (SK) : 0 
Activ Miasion Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule (t) : 23t 
Shutdown Schedule (t) : loot 
MilCon Cost Avoidnc (SKI : 0 
Fam Houaing Avoidnc(SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDom (KSF) : 0 

Name: BASE X 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coat ($1) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1 : 
k t i v  Mission Cost ($10 : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SIC) : 
Lknd (+Buy/-Sales) (SK) : 
Conatruction Schedule ( C )  : 
Shutdown Schedule (t ) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAhWUS In-Patientr/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 162 22C 11t 
ot 02 OI 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - ---  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,500 0 0 0 
12t 16t 22t llt 
Ot 05 0 2 Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Pcrc Family Houaing ShutDom: 

1997 1998 1999 2000 ----  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 22t 11t 
0% 0% Ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



IlOPVP DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
0.ta Am Of 06:28 06/09/1995, Report Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot mx a t  00 
Scenario P i le  : C:\COBRA~O~\AF-ONLY\O~~~\DEPORM\~~-MX.CBR 
Std Fctr6 F i le  : C : \ ~ B ~ ~ ~ \ A F - O N L Y \ O ~ ~ ~ \ U C \ D E P O T . S F F  

SQlEW SIX - BASE PERSONNEL INFORHATION 

Name: WILL, m 
1996 - - - -  

off ~ o r c e  Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change : 0 
En1 Scenario Change: 0 
Civ Scenario Ch&nge: 0 
Off Change(N0 Sal Save) : 0 
En1 m g e  (No Sal Save) : 0 
Civ Change (No Sal Save) : 0 
Caretakers - Military: 0 
Caretaker. - Civilian: 0 

INPVT S(REW SIX - BASE PERSONNEL INFORMATION 
Rame: KELLY. TX 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  ---- - - - -  
Off Force Struc Change: 0 -52 0 0 0 0 
En1 Force Struc Change: 0 -229 0 0 0 0 
Civ Force Struc Change: 0 -1,827 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
Snl Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretaker6 - Military: 0 0 0 0 0 0 
Caretaker. - Civilian: 0 0 0 0 0 0 

Name: MCCLBLLIUO, U 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Qunge: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakerr - Military: 
Caretakers - Civilian: 

lame: ROBINS, OA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario a g e :  
En1 Scenario Change: 
Civ Scenario Change: 
Off Qunge (No Sal Save) : 
En1 Change (No Sal Save 1 : 
Civ Change (No Sal Save) : 
Caretaker. - Military: 
Caretakerr - Civilian: 



INPUT DATA REPORT l COBRA V5.08 ) - page 7 
Data A8 Of 06:28 06/09/1995. Report Created 09:48 06/09/1995 

Department : Air Porce 
Option Package : Cloae depot nu at oO 
Scenario Pile : C:\COBRA~~~\AF-ONLY\O~O~\DEPOTMX\~~-MX.CBR 
Std Fctrs Pile : C:\COBRASO8\AF-ONLY\0609\ALC\DEPOT.SFF 

INPVT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: TINKER, OK 

1996 - - - -  
Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sa1 Save) : 0 
En1 Change (No Sal Save) : 0 
Civ Change (No Sa1 Save) : 0 
Caretaker* - Military: 0 
Caretaker* - Civilian: 0 

INPVT SCREQi SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Description - - - - - - - - - - - -  
m/High Power X-Ray 
Support* munitio~ 
Ship/Rec Facility 
Propellant Lab 
Rocket Motor Test 
Mmin Facility 
Supports munitions 
Corrosion Control 
Himitiom Textile 
Ordinance Disposal 
Munitions Other 

categ - - - - -  
OTHER 

New MilCon Rehab MilCon 
----..------- 

0 

Total Cost (SK) - - - - - - - - - - - - - -  
5.400 

OTHER 
OTHER 
OTHER 
OTWER 

OTHER 
OTHER 
OTHER 
OTmR 

Name: MCCUUAN. Ch 

Description Categ New MilCon Rehab MilCon ------------ - ----  * - - - - - - - - -  - - - - - - - - - - - -  
Admin/Lab 628 OTHER 0 0 
Hydrazine Facility OTHER 0 0 

Total Cost (SKI 

Nune: ROBINS, GA 

Description Cat- New MilCon Rehab MilCon ------------ - - - - -  - - - - - - - - - -  - - ----------  
Aerial Photo Lab OTHER 0 0 
Anechoic Olambtr OTHER 0 0 

Total Cost (SK) -.------------ 
4,700 

800 

Name: TINKER, OK 

Description Rehab MilCon ------------ 
0 
0 
0 
0 
0 
D 
0 
0 
0 

Total Cost (SK) 
- - - - - - - - - - - - - -  

400 
2,400 
25,600 
24.000 
18,300 
26.000 
113,100 
7.200 

28,700 

----- 
OTHER 
OTWER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
MUER 

Uag-Free Inatnurent 
ADAL 8214 Misnile 
ICBM TbH Mint 
ICBM Mint Assy 
ICBM Main Repair 
ICBM Equip Storage 
1- Infrastructure 
ICBM Maintenance 
1- Other 



I m  DATA REPORT (COBRA ~5.08) - Page 8 
m t a  A. Of 06:28 06/09/1995, Report Created 09:ra 06/09/1995 

Department : Air Porce 
Option Package : Close depot mx at 00 
Scenario File : C:\COBRASO~\AF-ONLY\~~~~\DEPORM\~~-M(.CBR 
Std Fctrs File : C:\COBRA~O~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INPVT SCREEN SEVEN - BASE MILITARY CONSTRULTION INFORMATION 

Name: BASE X 

~escription Categ New MilCon Rehab MilCon Total Coat ($I0 - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Uaverick Shop OTHER 0 0 3,700 
Guid/Control Facilit OTHER 0 0 3,900 

STANDARD FACIVRS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlimted Married: 66.901 
Bnlisted Houring MilCon: 80. 001 
Officer Salary($/Yearl : 78,668.00 
Off BAQ with Dependents ( $ )  : 7,073.00 
Bnliated Salary($/Year): 36,148.00 
En1 BAQ with Dependents(S1: 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks1 : 18 
Civilian Salary($/Year): 46.642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.OOt 
Civilian RIF Pay Factor: 39. 001 
SF File Desc: Depot Factors 

STANDARD PACI'ORS SCREEN TWO - FACILITIES 

RFMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indicer are used as exponents1 
Program Uanagement Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Pamily Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actiom Involving PCS: 50.001 
Civilian PCS Costs (5)  : 28.800 .OO 
Civilian New Hire Coat ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
kax Home Sale Reimburs ($)  : 22,385.00 
Home Purch Reimburse Rate: 5. 001 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
Milcon Site Preparation Rate: 0.001 
Discount Rate for NW.RPT/ROI: 2.751 
Inflation Rate for NW.RPT/ROI: 0.001 

STANDARD FACIVRS SCREEN THREE - TRANSPORTATION 
Raterial/Asaigned Person(Lb) : 710 
HHG Per Off Family (Lbl : 14,500.00 
RHGPerEnlFamily (Lb): 9,000.00 
HHGPerMilSingle(Lb): 6,400.00 
HUG Per Civilian (Lb) : 18,000.00 
Total HHG Coat ($/100Lb) : 35.00 
Air h-wport ($/Pass Milel : 0.20 
fiac Exp ($/Direct Enploy) : 700.00 

Equip Pack & Crate ($/Ton1 : 284.00 
Mil Light Vehicle ($/Milt) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
W V  Reimburaernent ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pera/Tour) : 6,437.00 
One-Tim Off PCS Cost($): 9,142.00 
One-Tim En1 PCS Coat ($1 : 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Dlta A. Of 06:28 06/09/1995. R e p o r t  Created 09:48 06/09/1995 

Department : Air Force 
Option Package : Close depot mx at 00 
Scenario File : C:\COBTU508\AF-ONLY\O609\DEPO1MX\o0-M(.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0609\ALC\DEPOT.SFF 

STANDARD FACPORS SCRJ3EN FOUR - MILITARY CONSTRUCTION 
Category OM S/W Category W S/W 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Coamunications Facil 
Shipyard Maintenance 
RL)T & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E h )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 

Optional Category B I ) 
Optional Category C ( ) 
Optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G I 1 
O p t f 0 ~ 1  CattgOry H ( 

Optional Category I ( 

Optional Category J 1 ) 

Optional Category K I 
Optional Category L ( ) 

Opriorul Category M ( ) 

Optional Category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( 

Optional category Q ( ) 
Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 
W E :  n u  AFB 

DESCRIPTION: Tnnshr dopat malnt.runco 8ctMth from OO-ALC, HUI AFB rmulm opm. 
T n m h r  or ollrnlmto all dopot mr ln to~nco  Kthritln and mso&tod BOS. 
OO-ALC wor*krd movod to SM-ALC (3%), OC-ALC (ST%), WR-ALC (id%), a d  SA-ALC (1O.X). ICBMs movod to OC-ALC 
and munltkms mrlnterunco to SA-ALC. 

DEPOT MOVEMENTS 

b 
OIRcor Amn Ctvlllans Total Sourco 

Sourn: 
Omgn 21 BRAC95 Manpower lmplct WrkstW 
Amn 178 Dated WOW5 p v & d  by 
C~l'*nr 3889 - W j  Vaught PEP. M8npmm Lures 
Total 4088 miled FYQ7N endabwqth a d  indude depol mx 6 

BOS 8umorStioor. Added 159 DLA 8~thorkatiWu. 

Worklord Transfer Pefwntoges 
Sourn: 

Kdb 10% ---by 
McCblIm 39% HQ AFMC based on AFMC 21 study 
nnkar 37% 
Robtns 14% - 

100% 

Tmnsfw to: 5% 10% 25% 30% 25% 5% 
Kw 1998 1997 1008 loo0 2000 2001 Totals 

Omcsn 1 1 0 0 0 0 2 
Amn 1 2 5 6 4 0 18 
CM~U~M 20 39 91) 117 98 17 389 

409 

Tmnsfw to: 5% 10% 25% 30% 25% 5% 
McCYtsn 1996 1997 1998 1999 2000 2001Totals 

OmWrS 1 1 2 3 1 0 8 
Amn 4 7 18 21 18 1 6g 
Civilins 78 152 580 458 380 73 1517 

1594 

Tmnsfw to: 5% 10% 25% 30% 25% 5% 
mnku 1990 1997 1998 loo0 2000 2001TQIIb 

Oi lbfa 1 1 2 3 1 0 8 
Amn 4 7 17 20 17 1 (KT 

C M l i m  72 1 4  300 432 360 71 1439 
1513 

Tmnstcr to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1990 2000 2001Totrls 

Oflimn 1 1 1 0 0 0 3 
Amn 2 3 7 8 5 0 25 
Civilirns 28 55 1 36 164 1 XI 25 544 

572 

W 4  AF 88~0 P o p u h t h  647 3949 8691 13257 

Nondf Tenant Population 
1. Defense Logistia Agemy 0 0 539 539 
2. Defense Cmrniurry Apency 0 0 0 0 
3. Defense Accounting Om- 1 8 148 155 
4 . D e ~ l n f i o m u t i O n ~ r v i c s r  4 48 359 411 

5 58 1044 1105 

w4 Tcbl Bur Populrtkn 622 4005 9735 14362 
7 

,9714 Adj B u o  Pop 127 3661 6845 11033 

Nan# T m n b  5 116 664 725 

9714 Adj Total 8.u Population 132 3717 750s 1171  

F o m  Stmctun C h a m  a -2226 -2604 

Ellrnlnrtlonr -1 1 - 2  -250 

Total M o v o N n b  21 1 3889 4088 

BRACO5 Manpower Baseline 12102184 

Screen4 input 

BRAC Wnpmm lmpld Estimrb 8/05/95 

Updated DLA population. See rtUched memo. 

0714 Mj B8se population plus tenants 

9714 Mj WII  pop minu8 944 tU8l base pop. SaMn 6 Input 

BRAC Manpmr lmprd Esbrmts BX15105. Scmm 6 Inpui 

Depot maintenance. DLA, and BOS authoriutrons tmnsfemd 





1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Dual Use Equipment Rqmts 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

$49,825,312 PTC Spreadsheet 
$ 3,000,000 4 EAs(S750K ea) 

$1,643,091 Civ Term Lv Spreadsheet 
$9,232,000 AFMC Certified Data 

$ 10,647,000 AFMC 21 Certified Data 
$ 74,347,403 
$ - Not necessary if installation 
$ 74,347,403 remains open. 

Time Phasing 

FY96 5% $ 3,717,370 
W97 10% $ 7,434,740 
FY98 25% $ 18,586,851 
FY99 30% $ 22,304,221 
FYOO 25% $ 18,586,851 
FYOl 5% $ 3,717,370 
Total 100% $ 74,347,403 

1 Time Moving Costs 

$86,421,557 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (AFMC 21) 

$172,912,596 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
N O 0  
FYO1 
Total 

Land Purchases 
Land purchases for ICBMs reduced to 5000 acres. 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This worksheet c.IsuI~OS Production Transition Costs (formerly called Interim ~roductio-1 
costs) for realignment alternatives. Data will be used to evaluate the cost impact of consolidating kr Log~sbc, 
Cknter workloads. 

(A) REQUIREMENT - LOSING ORGANltATlON DPAH 
FY 96 

HOURS MOVED 
58 5,151,000 

FY 97 
257,550 

104 4,951,000 
FY 98 

495,100 
251 4,894,000 

FY 99 
1,223,500 

301 4,797,000 
F Y W  

1.439.100 
2 5 t  4,797,000 

FY 01 
1,199,250 

St 4,797,000 239,850 

100.00% 29,387,000 4.854.350 

(8) WRKDAYS 26 1 
(C) DAYS OF IPS REQUIRED 
(D) IPS 96 (a) 86 32.95% 
(E) IPS HRS REQUIRED 1.599.51 8 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

n====== ===I=========== ======I== =IIII==lllllt=llIlllt=======II=II=I=IIt1 Il=lltlll==l.l=Il===l=====llt 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 399.879 

RCC Rabr wlo Materials 
OO-ALc $48.15 $24.08 

GAINING ALC: 
OCALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
M-ALC $41.98 520.99 

TOTALS 

TOTAL ORGANIC COST 59.523.466 
=.l=t==l=I=lI1===s=I=l=I =I=I.lll=t = = = = L I 1 = = I I I I = L I = = l ~ 1 3 1 1 1 = 1 1 3 1 3 = = t t l l l l l  llt11=11==r=2=I===l======== 

(H) NON ORGANIC % (100%-F) 
(E'H) 

75.00% 
(I) NON ORGANIC HOURS 1,199.838 
(J) COMRACT % 
(K) CONTRACT HOURS 

50.00% 
(1.J) 599.819 

(L) CONTRACTOR DIFFERENTIAL 519.26 
(M) ADDITIVE CONTRACT COST (K*L) 511.552.516 

-tl==.l- ==11====-====== t====t=== ==ll=ll===l=UII=ll=t=lltlnllIll=l=t=.l = = t l l l l = l L . l l I . m = = = l L = = = ~ p  

(N) UNSUPPORTABLE WDRKLOAO 96 (DURING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (ION) 599.819 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 3 7 . 0 0 t  221,933 $10,637,252 
OQALC $48.15 0.008 
SA-ALC 

0 
$47.28 

SO 
10.001  58.882 52,874,933 

SM-ALC $49.32 39.001 233.929 $1 1,212,239 
WR-ALC $41.98 14.008 83,975 $4.024.808 

TOTAL $28,749,330 
=-====u ==============- ========I ====S==~===~~==U==~====RUUUIIIIIII. =~==-=====I1=III=II.lRl=lllt 

(R) TOTAL PRODUCTION TRANSITION COST: $49,825,312 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOM $9,523,466 
CONTRACT $11,552,516 
ORGANIC POST MOVE 528,749,330 
TOTAL $49,825,312 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

' Purpose: This wofkshect estimates transpornion costs for missionlsupport equipment and 
Data will be wd for evaluating the con impact of consolidating AF installations. 

I 

Locrtioa: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WUPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
m 0 V E  AND REINSTALL (SM-RtC/HADE) 

(B) TOTAL COST TO MOYE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8 )  COST TO RELOCATE EQUIPMENT 
IC) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.001 S 0 
24.001 S 0 
24.001 5367,344,000 
24.001 $ 0 

-==-------1111--~.=1~-~ 

5367,344,000 

$1,148,256,000 
2.501 $28,706,400 
0.501 $5,741,280 
1.08 $11,482,560 

-=-1111---=1~~=111*--~- 

Added SSWK for DLA $46,510,240 

TOTAL EQVIPMENT COSTS 

FOR OFFICIAL USE ONLY ' 



- - - -  

TRANSPORTATION SPREADSHEET 

2. IKVENTORIES 
a . ALC Inventories 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. Cost to move DLA Inventories 

e. TOTAL IwENToRY W I N G  COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

ITVA)'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIHES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMEM 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Hill ApB 
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_- --- milk! 

00 Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for H~II 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $17.43 
Total FY97/4 Depot Mx Civilians 3889 
Not Willing to Move Factor 6% 
Eliminations 238 

Terminal Leave Costs $1,643,091 

FOR OFFICIAL USE ONLY 



00 Vehicles 

Vehicle Movement from Hill 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

orkload Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

2001 Totals 

FOR OFFICIAL USE ONLY ' I 



Hill 

I~urpose: Summarize MILCON Requirements for transferring depot maintenance activities from / 
00-ALC. Hill AFB remains open. Move ICBM workload to Tinker, munitions to Kelly, tactical 
missiles to either Letterkenney or Tobyhanna. The MILCON costs for tactical missiles were 
calculated during AFMC 21 and assumed the workload went to Kelly AFB. The final location for 
this workload has not been determined and will most likely go to Letterkenney or Tobyhanna. 
These costs were reflected at "Base X to ensure they were included in the COBRA analysis. 

/source: AFMC21 and AFILGMM Inputs I 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Mag-Free Instrument 
ALC ADAL 8214 Missile 
ALC ICBM TBH Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 

Cost (SK) 
400 

2400 
25600 
24000 
18300 
26000 

113100 
7200 

28700 
Subtotal 245700 

GAINING BASE: Kelly AFB 
Unit Description 
ALC CTlHigh Power X-Ray for Munitions 
ALC ShippingIReceiving Facility 
ALC Propellant Lab 
ALC Rocket Motor Test 
ALC Admin Facility (munitions) 
ALC Corrosion Control 
ALC Munitions Textile 
ALC Ordinance Disposal 

Cost (SK) 
5400 
51 00 
4800 
4200 
4200 
4100 
3000 
1800 

ALC Munitions Other 6600 
Subtotal 39200 
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Hill 

GAINING BASE: Robins AFB 
Unit Description 
ALC Aerial Photo Lab 
ALC Anechoic Chamber 

Cost (SK) 
4700 

-. 800 
Subtotal 5500 

GAINING BASE: McClellan AFB 
Unit Description Cost (SK) 
ALC AdminILab 628 
ALC 

24000 
Hydrazine Facility 10600 

Subtotal 34600 

GAINING BASE: Base X 
Unit Description Cost (SK) 
ALC Maverick Shop 
ALC 

3700 
GuidefControl Facility 3900 

Subtotal 7600 

GRAND TOTAL: $ 332,600.0 K 
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FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

KELLY AFB 

Focused COBRA run for the closing the Air Logistics 
Center. AM depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



fDBRA REALIGNUEWT (CDBRA vS.08) - Page 1/2 
Data A. Of 14:lB 06/08/1995, Report Created 07:40 06/09/1995 

Department : Air Force 
Option Package : Clone M-ALC 
Scenario Pile : C:\COBRMO8\AF-ONLY\OC09~\SAALC.CBR 
Std Pctra Pile : C:\COBWO8W-OPJLY\0609W\DEPOT.SFF 

Starting Year : 1996 
FiMl year : 2001 
MI year : 2020 (19 Years1 

Mt coat. ($K) CoIutAnt 
1996 ---- 

HilCM 29,748 
Permon 1,158 
Overhd 949 
m- 8.331 
ni..io 0 
other 6,353 

---- ---- ---- 
POSITIONS ELIUINk'PED 
Off 0 0 0 
E d  0 0 0 
civ 0 0 0 
TOT 0 0 0 

POSIlIaAS REALIGUED 
Off 9 15 36 
E d  11 20 46 
StU 0 0 0 
Civ 387 774 1,934 
TQP 407 809 2,016 

&~mptiaru: 
Clome San Antonio Air Logistics Center. Kelly AFB remains open. 
Updated mmpcuer tr-fers to reflect the trmfer or elimination of 
uteri81 management, depot maintenance, DWI, and amsociated BOS activities. 
Updated equipbent md inventory transportation costs, MILCON requirements, 
ud one-time unique costs based on new manpower impacts and data from DLA 
.nd HQ APWC. 

Total ----- 

Beyond ------ 
0 

-24.126 
-8,429 

0 
0 
0 



m y  (COBRA vS. 08) - Page 2/2 
0.t. A. O f  14:18 06/08/1995, Report Created 07:40 06/09/1995 

Department : Air Force 
Option Package : Cloae M-ALC 
Scenario Fi le  : C:\COBRASO8\AP-ONLY\0609\ALC\W.CBR 
Std Pctrs Fi le  : C:\COBRA508\AF-ONLY\0609\ALC\DEPOT.SFF 

w t a  (SKI C o ~ t a n t  Dollar. 
1996 1997 ---- ---- 

WlCon 29,748 15.520 
Pcraon 1,300 2.672 
Overhd 94 9 4,191 
-in9 8,362 16,692 
Illaslo 0 0 
Other 6,353 12,703 

Wlcon 0 
Person 142 
Overhd 0 
w i n g  31 
Wsaio 0 
Other o 

Total ----- 
129,338 
29,982 
34,016 
171,123 

0 
127,356 

Total ----- 
0 

19,375 
32,146 

512 
0 
0 

Beyond 

Beyond ------ 
0 

25,582 
14.482 

0 
0 
0 



TOTAL --TI= COST REPORT (COBRA 6 - 0 6 )  
Dlta A. Of 14:18 06/08/1995, Report h a t e d  07:40 06/09/1995 

Department : Air Force 
option Package : Cloae SA-ALC 
Scenuio Pile : C:\COBRMO8\hF-ONLY\O609Vux:\SM.LC.CBR 
Std Pctra Pile : C:\COBRASO8\hF-ONLY\O609\AtC\DEPQT.SFF 

(All values in Dollar.) 

Corutruction 
nilitary conmtruction 
T d l y  HOUSing C O M ~ N C ~ ~ O ~  
Information lbmgccacnt Account 
Iand Purchmses 

Tot.1 - Construction 
Plrmomel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Wire. 
Elimimted Military PCS 
-1-t 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
-in9 
civilian W i n g  
Civilian PPS 
nilitary W i n g  
b i g h t  
Qle-Time Clwing Costs 

mt.1- noving 

con t Sub-Total ---- --------- 

other 
W / m  5,936,423 
Bmrironmental Mitigation Costs 0 
Cne-Time Unique CoStS 121,420,000 

Total - Other 127,356,423 -_--_--_-__-----_------------------------------------------------------------- 
Total Om-Time Costs 466,964,037 
_---------------_------------------------------------------------------------- 
One-Time Savings 
nilitary Construction Coat Avoidances 
Family nowing Cost Avoidances 
Wlitrry Moving 
Land sale. 
One-Time W i n g  Savings 
Eavironmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------------. 
Total One-Time Saving6 

Total Net One-Time Costs 



INpm' DATA REFQXT ( m R A  vS . 08 ) 
m t a  A. Of 14:18 06/08/1995, Report seated 07:ro 06/09/1995 

Dtpartment : Air Force 
Option Package : Close SA-ALC 
Scenario File : C:\COBWO8\AF-ONLY\0609\AIXl\SMLC.CBR 
Std Pctr. File : C:\COBIU508\Af-(XnY\0609\ALC\DEPOT.SFF 

1- SCREEN ONE - GENPUL SCENARIO INPORMRTION 

Model Year One : ?Y 1996 

W e 1  doe. Time-Phasing of Construction/Shutdown: No 

Base riame --------- 
RILL, m 
KELLY, TX 
lccrm&w, CA 
ROBINS, CA 
TINKER, OK 

Strategy: 

Realiganant 
Realigrmmt 
Realignment 
Realignment 
Realigimmt 

hmwptionn: 
Close S.n Antonio Air Logistics Center. Kelly APB renuins open. 
Updated mnpover transfers to reflect the transfer or elimination of 
material m u u g m n t ,  depot maintenance, Dm, and associated BOS activities. 
-tad equiprent and inventory tramportation cost., UILCQN requiremento, 
ud one-time unique costs based on new manpower icnp.cts and data f r m  DlA 
and HQ N'HC. 

SCREEN rWO - DISTANCE TABLE 
Rap Base: ---------- 
HILL, m 
KELLY, Tx 
m y ,  TX 
IlgLLY. Tx 

-------- 
RELLY, Tlt -. 
ROBINS, GA 
TINKER, OK 

INPUT SCREM THREE - MWEFENT TABLE 

Transfer. from ICULY, Tx to HILL,  IT 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Wssn Eqpt (tone) : 
hrppt Eqpt (tom) : 
Milltaxy Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
nissn Eqpt (tons1 : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



IIOPVI' DATA REPORT (o%Tu 6.08) - Page 2 
Data A. Of 14:18 06/08/1995, R e p o r t  Created O7:4O 06/09/1995 

Deputment : Air Porce 
Option Package : Close M-ALC 
Scenario Pile : C:\COBRA508\AP-Ol?LY\O609\ux:\SMLC.CBR 
Std Pctrs Pile : C:\COBIU508\AP-ONLY\0609\ALC\DEPOT.SFF 

IWAfi S m  lWIEE - TABLE 

Truufers from KEILY. TX to TINKER. OK 

Officer PositiOM: 
Misted PomitiOM: 
Udlian msition8: 
student PoclitiOM: 
Wssn Bqpt (toru) : 
Buppt Eqpt (tom): 
Wilitary Light Vehicle.: 
Buvy/Special Vehicles: 

fllRfi S m  M[)R - STATIC BASE IRPORERTION 

Total Officer Employees: 
Total Enlisted Buployees: 
-1 Student Employees: 
Total Civilian Employees: 
llil Families Living On Base: 
Civiliuu Rot Willing To Ume: 
Officer Hauing Units Avail: 
misted eoluiag Units Avail: 
-1 Base Facilities OtSF) : 
Officer VBA ($/Honth) : 
Enlisted VBA ($/Month) : 
Per Diem lute ($/Day) : 
Reight Cost ($/Ton/Wle) : 

R M  Non-Payroll t$K/Year) : 
Caammications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
av\nmJS In-Pat ($/Visit) : 
aUwPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aasistmce Progrun: 
Unique Activity Information: 

Total Officer Eafployeea: 
rota1 hlfsted Employees: 
Total Student Rnployees: 
Total Civilian Bnployees: 
Mil Families Living On Base: 
Civiliuu Not Hilling To Move: 
Officer Housing Units Avail: 
misted Boluing Units Avail: 
Xb-1 Base PacilitiemUCSF): 
Officer VBA ($/Month) : 
Enlisted WIA ($/Month) : 
Per Diem lute ($/Day) : 
Freight Crut ($/Ton/Wle) : 

RPU& Non-Payroll ($K/Year) : 
Camnmicationm ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (%/Year) : 
Family Housing ($K/Year) : 
Area Cost Pactor: 
CXWPUS In-Pat ($/Visit) : 
CXWPUS Out-Pat ($/Visit) : 
CHU4PU.S Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 

Total Officer Employees: 476 
Total Enlisted Rnployees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,615 
Uil Families Living On Base: 32.0% 
Civilian8 Hot Hilling To Move: 6.01 
Officer Housing Units Avail: 0 
Sulisted Rowing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost l$/Ton/Mile) : 0.07 

RPU& Non-Paymll ($K/Year) : 
Coamunicationn ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CXWPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



1- DATA REPORT (m ~5.081 - Page 3 
D.ta A. Of 14:18 06/08/1995, RepOe Created O7:40 06/09/1995 

Dep8rtMnt : Air Force 
O p t i ~  PackAge : Close SA-ALC 
Scenario File : C:\COBR&SO~\AF-ONLY\O~O~~\SMLC.CBR 
Std Fctrs File : C:\COBR&SO~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

IRPDT S- FOUR - STATIC BASE INPOWATION 
R.aw: ROBINS, CA 

mtrl Officer Employees: 745 
~otal Enlisted Employees: 3,297 
~ o u l  Student Employees: 0 
mtal Civilian Employeen: 12,257 
nil Families Living On Base: S4.Ot 
civilians Not Willing To W e :  6.01 
Officer Housing Units Avail: 0 
mliatcd w i n g  units ~vail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/mnth) : 56 
Enlisted VIU ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Preight Cost ($/Ton/Mile) : 0.07 

Total Officer Enployeea: 1,661 
Total Enlisted Euployees: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13,138 
nil Fardliea Living On Bane: 7.5t 
Civilians Not Willing To W e :  6.0t 
Offieex Housing Unite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VW ($/Month) : 16 
Misted VW ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
 eight cost ($/~on/~ile) : 0.07 

RPMA Non-Payroll ($K/Ycar) : 
Comrmnications ($K/Yur) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS at-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeouner Assistance Program: 
Unique Activity Infornution: 

RPMA Non-Payroll ($K/Year): 
coamunimti~. ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SWYeu) : 
Pamily Housing ($K/Yur) : 
Area Cost Factor: 
CHAMPDS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAKPUS Shift to Utdicare: 
Activity Code: 

INPUT SCREW F m  - DYNAMIC BASE INFORMATION 
mme: HILL, m 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($I) : 
1-Time Unique Save (SK) : 
1-Time Moving cost ($It) : 
1-Time Moving Save (SKI : 
Emr Non-Mil- Reqd (SKI : 
Activ Mission -st ($K) : 
Activ Mission Save ($Kj : 
Uiac Recurring Coat (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction schedule (t ) : 
Shutdown Schedule (t) : 
nilcon Coat Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patiente/Yr: 
CJiMPUS Out-Patients/Yr: 
Facil ShutDm (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 16t 22t llt 
0% Ot ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



X N p m  DATA REPORT (COBRA vS. 08) - Page 4 
bat. A8 Of l4:18 06/08/1995, Report Created 07:40 06/09/1995 

Department : Air Force 
Option Package : Close SA-ALC 
Scenario Pile : c : \ c o B R A ~ o ~ \ A P - o N L Y \ o ~ o ~ \ U C \ ~ . C B R  
Std Pctra File : C:\COBRASO~\AP-ONLY\O~O~\ALC\DEPOT.SFF 

IRKn' SCREEN FIVE - DYNAMIC BASE INPORMATIa 

1-Time Unique Cost (SKI : 
%-Time Unique a v e  ISK) : 
%-rime w i n g  Cost (SKI : 
1-Time m i a g  SBVC (SK) : 
Ow Roa-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
U i ~ c  ReCWXiIlg C0.t ($I) : 
nisc Recurring &ve (SIC) : 
t.nd (+Buy/-Sale#) (St0 : 
Ooll.truction Schedule ( a )  : 
bhut&un Schedule (t 1 : 
1111Con Gout Avoidnc (SKI : 
Pam mowing Avoidnc (SKI : 
Procurement Avoidnc (SIC) : 
tXWlZX Ia-Patients/Yr: 
CKWPUS Out-Patients/Yr: 
Pacil ShutDoun (ICSF) : 

l-Time Unique cost (SIC) : 
1-Tire Unique Save ISX) : 
l-Tire wing Cost ($K) : 
1-Time Moving Save (SKI : 
W m-MilColl RtqdlSIO : 
Activ Ki8sion CaEt ($)o : 
Activ Mi~sion Save (5x1 : 
Mioc hxurring Cost (SKI : 
Wac Recurring SavelSK) : 
L.ad (+my/-Sales) (SK) : 
~onstructian Schedule (2 ) : 
shutdown Schedule (2) : 
Milcon Cost Awidnc lSK) : 
P m  lbuing Avoidnc (SKI : 
procurement Avoidnc (SKI : 
CKWGUS fn-Patients/Yr: 
CiZWQUS Out-Patienta/Yr: 
Pad1 ShutDoun (KSF) : 

Ilrce: ROBINS, GFa 
1996 
---- 

l-Time Unique Cost (SIC) : 0 
1-Time Unique Save ISK) : 0 
l-Tim Moving cost (SIC) : 0 
1-Tiw Moving Save (SKI : 0 
Env Ron-MilCon Reqd($K) : 0 
Activ Mission Cost ISK) : 0 
Activ Kission Save (SKI : 0 
Miac Recurring Cost (SK) : 0 
Xiac Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (2) : 23% 
Shutdown Schedule (2) : 1002 
MilCon Cost Avoidnc(SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
aiAMPlJS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDon (KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
12,142 30,355 36,426 30,355 

0 0 0 0 
3,899 9,748 11,697 9,748 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
232 122 16% 222 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 222 112 
02 or 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 162 222 112 
02 0% 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



DATA REPORT (COBRA vS. 08 - Page 5 
Data AS Of 14:le 06/08/1995, Report Created 07:40 06/09/1995 

Lkpmrtment : Air Force 
Option Package : Close SA-AU! 
Scenario File : C:\COBRA~O~\AF-ONLY\O~O~\ALC\SAA~C.CBR 
Std PCtrS File : C:\COBIUSO~\AF-~NLY\O~O~\ALC\DEWT.SFF 

INRlT SazQp3 FIVE - DYNAMIC BASE INFORMATION 

p.w: RWKER, OK 
1996 ---- 

1-Time Unique Cost (SKI : 0 
1-Tire Unique Save (SK) : 0 
1-Time Moving Cost ($10 : 0 
I-Tim Save (SK) : 0 
Env NOXI-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save ($I0 : 0 
W.E R e m i n g  Cost ($10 : 0 
Ni#c Recurring Save (SKI : 0 
Lud ( + B U Y / - k l u )  (SKI : 0 
DNtruction Schedule (t) : 23t 
Sh~tdom Schedule It) : loot 
WlCon 6 w t  Awidnc (SKI : o 
F m  Housing Awidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
ClIMKE In-Patients/Yr: 0 
CIDIWPUS Cut-Patients/Yr: 0 
Fmcil ShutDom (SF) : 0 

1997 1996 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
122 16t 22C 11t 
ot ot 01 oe 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc hmily  Housing ShutDon: 

INRTl' SCREEN SIX - BASE PERSONNEL INFORPIATION 

---- ---- 
Off Force Struc Qunge: 0 -90 
En1 Force Struc Change: 0 -288 
Civ Force Struc ounge: 0 -2,226 
Stu Form Stnrc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Cbnge: 0 0 
civ sccnuio  Qlurge: 0 0 
Off QI.nge (No -1 Save) : 0 0 
En1 Qunge(N0 S.1 save) : 0 0 
Cfv Qunge (No -1 Save) : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

---- ---- - 
O f f  Force Struc  Change: 0 -S2 
Bnl Force Struc Change: 0 -229 
Civ Porce Struc Cnange: 0 -1.827 
Stu Force Struc Change: 0 0 
Off  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ S c e w i o  Ounge: 0 0 
Off ChangelNo 0.1 Save) : 0 0 

Change (No Sa1 Save) : 0 0 
Civ Change (No Sal Save) : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 



DATA REPORT (COBRA vs . oa - page 6 
D.ta A. Of 14:18 06/08/1995, Report Created 07:40 06/09/1995 

Department : M r  Porce 
Cption Paduge : Clone SA-ALC 
&er;ri0 Pile : C:\CQBRASO8\AP-ONLY\O609\ALC\SMI&.CBR 
Std Pctr8 Pile : C:\~RAS08\AF-ONLY\0609UUfi\DEFQT.SFF 

koc: Mca6u.M. CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 -18 0 0 0 
En1 Force Struc change: 0 -200 0 0 0 
Civ Force Struc Oungc: 0 -1,744 0 0 0 
Stu Porn struc change: 0 0 0 0 0 
Off scenuio ChAnge: 0 0 0 0 0 
~ n l  Sc-io change: 0 0 0 0 0 
civ sc-io change: 0 0 0 0 0 
Off Churgc(M0 &I save): 0 0 0 0 0 
BnL Change (No Sal Save) : 0 0 0 0 0 
Civ Change (No 15.1 Save) : 0 0 0 0 0 
Caretakern - Hilitary: 0 0 0 0 0 
Caretaker8 - Civilian: 0 0 0 0 0 

Naule: ROBIISS, M 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Porce Struc Qunge: 0 249 0 0 0 
Bnl Force Struc Change: 0 435 0 0 0 
Civ Force Struc Qunge: 0 -1,753 0 0 0 
s tu  Po- struc change: 0 0 0 0 0 
Off Scenario Ch.nge: 0 0 0 0 0 
Bnl scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off mange (No S.1 save) : 0 0 0 0 0 
Enl alalqellb 15.1 Save) : 0 0 0 0 0 
civ change(W0 s.1 S8Ve) : 0 0 0 0 0 
Caretakela - Military: 0 0 0 0 0 
Qretakers - Civilian: 0 0 0 0 0 

Off Porce Struc Chaage: 
Bnl Porce Struc Change: 
Civ Force Strue Change: 
Stu Force Struc change: 
Off Sccnario Change: 
snl sculario change: 
civ sc-io change: 
Off change (Bo Sal Save) : 
Enl Umqe(No Sa1 Save) : 
Civ Qunge (No S.1 Save) : 
Caretakers - Military: 
Caretaken - Civilian: 

INPDl' SCRW sCVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: IIILL, Ur 

Description Categ ------------ ----- 
Cold Storage MINT 

New MilCon Rehab Milcon Total Cost ( S K I  
----------  ------------ -------------- 

30,000 0 500 



IlWDT OAlA REPORT (COBRA VS. 08) - Page 7 
Dmta k Of l4:18 06/08/1995, Report Created 07:40 06/09/1995 

Department : Air Force 
Option Package : Cloae M-ALC 
Scenario Pile : C: \COBRA~O~W-ONLY\O~O~\ALC\SA~LC.CBR 
Std Fctra File : C:\COBRA508W-ONLY\0609\ALC\DEPOT.SFF 

II(POT SaLEEN S m  - BASE MILITAXY CONSTRUCl'ION INPOMkTION 

Mae:  TINKER, OK 

Dcacriptian _-_--------- 
Bldg 214 GI73 Teat Fa 
?uel/Air Fac 
Bldg 3902 Fuel Test 
Bldg 3703 Teat Cell 
A x  C-5 Pacilitiee 
Renovate Teat cell. 
imn~ate/~ew M m i n  

EUINT 
EUINT 
m1NT 
OTHER 
OTHER 
OTHER 
mmR 

smmARD PACrOWS SCREEN ONE 

New MilCon 

Percent Officer. Wuried: 76.808 
Percent Enlisted married: 66.901 
Enlieted Hauaing nilCon: 80.00% 
Off ice2 Salary ($/Year) : 78.668.00 
Off BAQ with Dependents ( $1  : 7,073.00 
Bnliated &luy(S/Year) : 36,148.00 
Onl BAQ with Dependents ( $1  : 5,162.00 
Avg Uncmploy Coat ($/Week) : 114.00 
Zhrcmployarnt Eligibility (Weeke) : 18 
Civilian ~.lary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civiliur Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.001 
SF Pile Dcsc: Depot Factor. 

STANDARD FACPORS SCREEN TWO - FACILITIES 
RFHA Building SF bat Index: 0.93 
00S Index (RrMh va population): 0.S4 

(Indices are used as exponents) 
Prog~m Mumgement Factor: 10.001 
caretaker Mmin(SF/Care) : 162.00 
WDthball Coat ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
~ v g  P m i  ly Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Rehab MilCon Total Coat (SKI 

Civ Early Retire Pay Factor: 9.001 
Priority Placmnt Service: 60.001 
PPS hctiona Involving PCS: 50. 00% 
Civilian PCS Coata ( 8 )  : 28,800.00 
Civilian New Hire Coat($): 4,000.00 
Nat Median Wocac Price($) r 114,600.00 
Hone Sale Reimburse Rate: 10.001 
Wax Uaae Sale Reimburs (S) : 22,385.00 
Home Rvch ReiPrburae Rate: S.OOt 
Hu Home Purch Reimbura (S) : 11,191.00 
Civilian Xaeovning Rate: 64.002 
MP How Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburae Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
nilCon Design Rate: 
Hilcon SIOH Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Diecount Rate for NW.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 

STANDARD PA- SCFU3EN TiWREE - TRANSPORTATION 
13aterial/Aesigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per E a l  Family (Lb) : 9,000.00 
HHG Per nil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG CDB~ ($/loOLb) : 35.00 
M r  hamport ($/Pass Mile) : 0.20 
nisc Exp ($/Direct Employ) : 700.00 

Equip Pack L Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour length (Years): 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($) : 5,761.00 





- y .' 

COBRA MANPOWER IMPACT WORKSHEET 
BASE: KELLY AFB 

DESCRIPTION: C b  San Antonio Alr Logbtlcs Contor (SAALC), Kdly AFB n m l n s  open. 
Tmnsfor or ellmirub all depot tnalntonmco, m r k l  nurugmnwnf or BOS. 
SAALC workload movod to OC-ALC (am), 00-ALC (lo%), and WR-ALC (1%). 

DEPOT MOVEMENTS 

Officor Amn Chrili.na Total Soum 

Source: 
BRAC95 Manpower lmpad Worksheet 
Dated 6105195 provided by 
Maj VaugM, PEP. Manpower figures 
reilecI M9714 endstrength and indude ALC and 
BOS authorizations. Added 309 DLA authorizations. 

ad Transfer Percentages 
Source: 
Workload percentages provided by 
LTC Picher based on FY99 WolWoad 

100% 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 344 688 1720 2064 1720 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

9Ul AF Bau POPUWO~ 801 341 9 12678 16898 

Nan-# Tenant Population 

1. Defense Logistics Agency 0 0 973 973 
2. Defense Commissary Agency 0 0 24 1 241 
3. Defense AaxKtnting Ofiice 13 0 166 179 
4. Region SlGlNT Ops Cntr 29 747 37 813 

42 747 1417 2206 

Tobl Popuktlon '343 4168 'UO96 39104 
749 31 90 11 61 6 16464 

Mon-AF T w n b  42 747 763 1642 
9714 Adj Tobl Base Population 7 91 3937 12268 16996 

- .,.% !.-- .,.. ----, ...;; - . - 5 =  - 

<&& s"&n changes '" 4 2  -229 " -1827 2108 

~l lmlnt t lons 9 ' -12 -' 474 ' 495 , 

Tot.1 Movomonb 141 185 7729 8OM 

BRAC95 Manpower Baseline 12K)2/94 

No breakout. Assumed 50% were HQ. put all in dvs 

Saeen4input 

BRAC95 Baseline Analysis WS 6/05/95 

Updated DLA population. See attached memo. 

9714 Adj Base popufation plus tenants 

9714 Adj total pgp minus W 4  total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 6/05/95. Sueen 6 Input 
ALC, O w  and BOS authorizetiom transfemed. 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly Entire ALC moves 

OFF ,&!!!!N CIV ACTIVE DRILL TOTAL I 

ADJUSTED BASELINE POPULATION 749 3,190 11,515 15,454 3,341 18,795 

SAN ANTONIO ALC (per Aug 94 mpwr file) 1 44 50 7434 7,628 0 7,628 
ALC manpower to move 144 50 7434 7628 0 ,7628 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 35 -47 -6988 -71 70 0 -71 70 
BOS tail -6 -1 38 -432 -576 0 -576 
ALC overhead consolidation savings (6%) -9 -3 -446 -458 0 -458 
BOS tail 0 -9 -28 -37 0 -37 

NET SAVINGS (INCL DEPOT) -9 -1 2 -474 -495 0 -495 

MANPOWER REMAINING ON BASE 599 2,993 3,621 7,213 3,341 10,554 

SUPPORT MANPOWER REMAINING 107 450 1,093 1,650 0 1,650 



1 Time Unique Costs 

SOURCE: 

~roduction Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Dual Use Equipment Rqmts 

$58,940,953 PTC Spreadsheet 
$ l,5OO,OOO 2 EAs($750K ea) 

$3,008,270 Chr Term Lv Spreadsheet 
$21 209.000 AFMC Certified Data . . 

~earranger&6t Costs - $ 36,762,380 AFMC 21 Certified Data 
Sub-Total $ 121,420,603 

Base Conversion Agency Costs , $ - Not necessary if installation 
Total $ 121,420,603 remains open. 

Time Phasing 

R 9 6  
N97 
FY98 
"'99 
F too 
WOl 
Total 

1 Time Moving Costs 

$38,990,272 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
' Y98 
w99 
ROO 
WO1 
Total 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

- 
Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Produdion Support 
costs) for realignment abmatives. Data will be used to evaluate the ccwt impad of consolidating Air Logistic 
Center workloads. 

(A) REQUIREMENT - LOSING ORGANlZATiON DPAH HOURS MOVED 
FY 96 51 6,631,000 331,550 
FY 97 101 6,115,000 811,500 
FY 08 251 5,749,000 1,437250 
FY 99 30% 5,634,000 1,690200 
M O O  251 5,634,000 1.408.500 
FY 01 51 5,634,000 281,700 

100.00% 35.397.000 5,760,700 

(6) WRKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(0) IPS % (a) 32.95% 
(E) IPS HRS REQUIRED 1.898.162 
(F) TOTAL SURGE CAPABlLllY 25.00% 

SURGE CAPABLlTY LOSING CENTER 10% 10.00% 
SURGE CAPABlLlM GAINING CENTER 15% 15.00% - .IlttmPl-== - =-- - x x s x - ~ x P I T M T  t P v t - - t P I I x  

(G) ORGANIC HOURS/ORGANIC COSTS 
TOTAL REQUIREMENT 474.510 

RCC Rptm wlo Materials 
SAdlC $47.28 $23.64 10.00% 47.454 $1.121.814 

GAINING ALC: 
0GAl.C $47.93 $23.97 89.001 380.107 $9.109261 
OCU\LC $48.15 $24.08 11.002 46,980 $1,131,032 
SAdlc $47.28 $23.64 0.002 0 $0 
SM-AlC $49.32 $24.66 0.001 0 $0 
W-ALC $41.98 $20.99 0.001 0 SO 

TOTALS 100.00% S10.2402Q3 

TOTAL ORGANIC COST S 11.362.106 - x x P l t t l l 6  --== P-P= r P S P I I t P I L I  

(H) NON ORGANIC % (1 m%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,423,621 
(J) CONlRACT % 50.00% 
(K) CONTRACT HOURS 0.J) 711.811 
(L) CONTRACTOR DIFFERENTIAL 518.91 
(M) ADDITIVE CONTRACT COST (K'I-1 $13,461,763 

--=ellt=L.I E=-=D== =a=--DSI=PE====XlPli=D=--==L = I m = P L P I = - L I m m  

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 71 1.81 1 
p) CATCHUP COST 

GAINING ALC: 
OCALC $47.93 89.001 633,511 S30.364.2CU 
OOdlC $48.15 11.001 78.299 $3.752.879 
WdLC $47.28 0.001 0 
SM-ALC 

SO 
$49.32 0.001 0 

W-ALC 
SO 

$41.98 0.001 0 $0 

TOTAL - -rt-===t PI=sc,=s=e x t P I l l l l - = = t  =e=Pt==P--rxs= =---I- ==----- 
$34.1 17,084 - t - - f P I = t P r t . L Z C  

(R) TOTAL PRODUCTION TRANSITION COST: 558,940,953 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $11.362.106 
CONTRACT S 13,461,763 
ORGANIC POST MOVE $34.1 17.084 
TOTAL S 58,940,953 

FOR OFFICIAL USE ONLY 



SA Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY9714 ALC Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

2. INVPIIDRIGS 
a. AU: Inventories 

b. AKXMTmm 
c. COST 'KI REUXX'E 
d. Cost to move D M  Inventories 
e. TOTAL IlWlWTORY COSTS 

( ( W A  INVENIDRYI'TIWES HANDLED* -0001) 
TOTAL MTXRIAL DAlUaE COST 

lDTAL W I P M E N T  REPURCHASES 
r n A L  COSTm IlOVE EpuIPnENT 
DISPOSAL COSTS FOR EXCESS E X ; ) U I m  
INVEWIDRY 
MATERIAL DAMAGE 
TOTAL 

HANDLIK: 

HANDLIK: 

FOR OFFICIAL USE ONLY 



SA Vehides 

Vehicle Movement from Kelly 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCtXPX 

Mad Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCKPX 
on 09/08/94, page 3 of fax. 

2001 Totals 

FOR OFFICIAL USE ONLY 



Kelly 

Purpose: Summarize MlLCON Requirements for SA-ALC closure. Installation remains 
ope''. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

I 

GAINING BASE: HILL 
Unit Description 
P'-C Cold Storage 

Subtotal 

Cost (S K) 

GAINING BASE: TlNKER 
Unlt Description cost (SKI 
ALC BMg 21 4 GTE Test Facility 647 
ALC FueVAir Facility 1048 
P .C BMg 3902 Fuel Test 1632 
.-SC BMg 3703 Fuel Test 5000 
ALC C-5 Repair Facilities 5211 1 
ALC Renovate Engine Test Cells 8700 
ALC Renovatmew Admin Facilities 59700 

Subtotal 128838 

GRAND TOTAL: $ 129,338.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

McCLELLAN AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



COBRA REALIGWEWI' b t m A R Y  ( a B R A  ~5.08) - Page 1/2 
Data A8 Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

Deputnnt : M r  Force 
Option Package : Cl0.c SM-AU: 
Scenario Pile : C : \ C O B R A S O 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ ~ . C B R  
Std Fctra Pile : C:\COBRASO8\AF-ONLY\0609\ALC\DEPOT.SFF 

Starting Year : 1996 
Piml Year : 2001 
ROI Year : 2014 (13 Year.) 

Net Coat8 ($K) Colutant Dollars 
1996 1997 Total ----- 

39,277 
8,005 
1,159 

164,460 
0 

93,858 

Beyond ------ 
0 

-22,235 
-8,136 

0 
0 
0 

---- ---- 
nilcon 9.034 4,713 
Peraon 1,031 1,974 
OvcrM 1.555 2,987 

)roviag 8.078 16,090 
w ~ 8 i 0  0 0 
Other 3,669 7,337 

Total ----- ---- ---- ---*  

POSITIONS mIMImTED 
Off 0 0 0 
Bnl 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REACIONED 
Off 8 15 3 5 

12 24 55 
stu 0 0 0 
Civ 346 690 1,722 
TOT 366 729 1.812 

A#sumptions: 
C l o s e  Sacramento M r  Logistics Center. McClellan AFB remains open. 
W t e d  wanpower transfers to reflect the transfer or elimination of 
material management, depot maintenance, DLA, and associated BOS activities 
Updated equipmtnt and inventory transportation costs, H I m N  requirements. 
rab one-time unique costs based on new manpower impacts and data from DLA 
and HQ AFUC. 



COBRA -1- SCM4MIY (COBRA vS. 08) - Page 2/2 
Data Al Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

1, Department : hir Force 
Option Package : Clone S M - A X  
S C ~ ~ O  File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . C B R  
Std Fctrn File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEP~~.SFF 

m t m  ($10 Constant Dollars 
1996 1997 ---- -*-- 

HilCan 9.034 4.713 
Permon 1.164 2,424 
Overhd 1,555 3,730 
W i n g  8,109 16,151 
lumsio 0 0 
Other 3,669 7,337 

---- 
ni1coD 0 
Peraan 15 3 
Ovcrhd 0 
m i n g  31 
Wasio 0 
Other 0 

TOTAL 184 1,253 3,351 6,730 10,760 25.601 

Total ----- 
39,277 
27,607 
29,477 
165,019 

0 
93.858 

Beyond 
----*- 

0 
1,550 
5,259 

0 
0 
0 

Beyond ------ 
0 

23,785 
13,396 

0 
0 
0 





--TI= COST REPORT (COBRA ~5.08) - Page 2/6 
Data An Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

) Deputarnt : Air Force 

Option Package : Close SW-ALC 
Scenario Pile : C : \ C O B R A ~ O ~ \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . ~ R  
Std Fctrs Pile : C:\COBRA508\AF-OKLY\O609\ALC\DEPOT.SFP 

Bue: HILL, UT 
(All values in Dollars) 

-tagory -------- 
Colutruction 
nilitary Construction 
Family Howing Colutruction 
Information Uamgement Account 
Lmd Purchases 

~ o t a l  - Co~truction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
tliminated Uilitary PCS 
Uhemploymcnt 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

f o b 1  - Overhead 
W i n g  

Civilian W i n g  
Civilian PPS 
nilitary W i n g  
Freight 
One-Time W i n g  Costs 

Total - Moving 
Other 
H A P / =  
Environmental Mitigation Costs 
--Time Unique Costs 

Total - Other 

Cost --Total ---- - - - - - m e - -  

----------------------------------*------------------------------------------- 

Total One-Time Costs 21,343,000 

One-Time Savings 
nilitary aDnstruction Cost Avoidances 
Family Housing Cost Avoidances 
Military W i n g  
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 21,343,000 



ONE-TIW WST REPORT (COBRA vS.001 - Page 3/6 
0.t. k Of 14:24 06/08/1995, Report m a t e d  07:35 06/09/1995 

Department : Air Force 
@tion Package : Close Sn-ALC 
-?i0 Pile : C : \ C O B W O ~ ~ - O N L Y \ O ~ O ~ \ A L C \ ~ . ~ R  
Std Pctrs Pile : C:\CO~O~\AF-ONLY\O~O~~\DEPOT.SFF 

~ u c :  KELLY, n 
(All v8lues in Dollars) 

Construction 
Wlitaxy Corutruction 
P d l y  Slowing Construction 
Infowtion Mamgemcnt Account 
Uad Purcbasea 

Total - Cbmtruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Pliminated Military PCS 
Demployswnt 

m u 1  - Personnel 
Overhead 

Rogram Planning Support 
nothail / sh~tdovn 

Tom1 - Overhead 
lloving 
Civilian nwing 
Civilian PPS 
Wlitary Moving 
Freight 
Cnt-Time Moving Costs 

Tot81 - Moving 
Other 

HlrP / RSE 
Envimnnuntal Mitigation Costs 
--Time Unique Costs 

lb-1 - Other 
------*------------------------------------------- 

foal One-Time Costs 

cost ---- 

.............................................................................. 
One-Time Savings 
Uilitary Construction Cost Avoidances 0 
Punily Rousing Cost Avoidances 0 
Wliuxy Moving 0 
Land Sales 0 
One-Time Muving Savings 0 
Environmental Mitigation Savings 0 
me-Time Unique Savings 0 

---_-----------------------------------------------------*-------------------- 

Total One-Time Savings 0 
.............................................................................. 
Tom1 Net Onc-Time Costs 0 



m-T1PU3 fmBRA vS.08)  - Page 4/6 of 1 . ~ 2 4  06/08/1995, Report Cxeated 07:35 06/09/199S 
. ~- 

J Department : M r  Force 

Option Package : Clone a - U X :  
Scenario File : C : \ C O B R l r S O 8 \ W - O N L Y \ o 6 o g \ A t c \ ~ .  (SR 
Std Fctr8 File : C : \ C O B R A S O ~ \ A F - O N L Y \ O ~ O ~ ~ \ D E ~ . ~ F F  

Colutruction 
Wlitaxy Construction 
P W l y  llorufng Co~truction 
Infornution Management Account 
knd Furchses 

%-1 - QNtrUcti~n 
Permonne1 
Civiliu! RIP 
Civi1i.n Early Retirement 
Civiliu! New Hires 
uianated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

P r o g r a m  Pluming Support 
m t m i l  / shut- 

Tom1 - Overhead 
-ins 
civiliu! Ploving 
Civilian PPS 
Wlitary Woving 
Reight 
we-Time Moving Costs 

Total - Wing 

Other 
lap / RSE 
mire-tal Mitigation Costs 
me-Tim Unique Costs 

Tot.1 - Other 

h t  Sub-Total ---- --------- 

......................................... ..................................... 93,857,946 
Total One-Time Costs ........................................... ................................... 284,246,720 
One-Tim Savings 
Military Construction Coat Avoidances 

0 
Family Wowing Cost Avoidances 

0 nilitary Moving 558,920 
Land Sales 

0 
One-Tim b i n g  Savings 

0 
Bnvf~~m'm'itai Mitigation Savings 0 
One-Time Unique Savings --------------__-_-------------------- 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ----------- 

Total One-Tim Savings 
------------------------------------ -----------_-- ............................ 558,920 

Total Net --Time costs 

'I- . ' I  





ONE-TIME CCST REPORT (COBRA vS.08) - Page 6/6 
Data A. Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scurario File : C:\COBRMO~\AF-ONLY\OCOJ\U\~.CBR 
Std Fctra File : C:\COBRASO~\AF-ONLY\O~O~\AGC\DEPOT.SFF 

Base: TINmR, OK 
(All values in Dollars) 

Corutruction 
Military Construction 
Punily Housing Construction 
Information Uanagement Account 
Land Purchar,er, 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
-ram Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

SLW / RSE 
Ewimnmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total --------- 

0 .............................................................................. 
Total One-Tim Costs 27,282,000 
-_-----__--_---_-------------------------------------------------------------- 
Cne-Time Savinsr, - 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 27,282,000 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C : \ C O B R M O ~ \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . C B R  
Std Fctra File : C:\COBRA~O~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

INpoT SCREEH ONE - SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Time-Phasing of Const~ction/Shutdown: No 

Base Name --------- 
mu, m 
KELLY, TX -. 
ROBINS, GA 
mm'=R, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

k 8 ~ t i o n s  : 
Close Sacramento Air Lagistics Center. McClellan AFB remains open. 
Updated manpower transfers to reflect the transfer or elimination of 
material management, depot maintenance. Dm, and associated BOS activities. 
Updated equipment urd inventory tramprtation costs, U I m N  reguirementa, 
and one-time unique costs based on new manpower impacts and data from DLA 
and HQ AFnC. 

I r n  S c r a m  mo - DISTANCE TABLE 
Pmm Base: ---------- 
BILL, m 
KELLY, TX -. 
l4cauLw. CA 

To Base: -------- 
MCCLEW;AN, CA 
n c a a u m ,  CA 
ROBINS. GA 
TINKER, OK 

INPffi SCREEN TKREE - MOVPIENT TABLE 

Transfers from MCCLELUUJ, CA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
niasn Eqpt (tono) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELUIN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Misen Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : --------- 
671 mi 

1,733 mi 
2,570 mi 
1,641 mi 



INPUT DATA REPORT (COBRA VS . 08 ) - Page 2 
Data A. Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

.I DepaRment : Air Force 
Option Package : Close SM-ALC 
&enario File : C:\COBRMOB\AP-~Y\0609\ALC\W,CBR 
Std Pctrr File : C:\COBRA~O~~-ONLY\O~O~\ALC\DEFQT.SFF 

I R R f T  SCREEN THREE - TABLE 

hrnsfers from MCCLELWN, CA to TINKER, OK 

Officer Positions: 
mlisted Positions: 
Civilian Positiom: 
Student Po.itions: 
Mssn Eqpt (tom) : 
hrppt Eqpt (tons) : 
nilitary Light Vehicles: 
Huvy/Spacial Vehicles: 

aDPllT SCREEN POUR - STATIC BASE INPORWATIM 

Total Officer i3mployeer: 622 
Total &listed B~~+oyees: 4.005 
Total Student Employees: 0 
Total Civilian Employees: 9,735 
U i l F . a r i l i e s L i v i n g O n B a s e :  31.0t 
Civilians Not Willing To Move: 6.04 
Officer Housing Unite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF) : 13.772 
Officer (S/Monthl : 0 
Bnlbted VSIA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost (S/Ton/Mile) : 0.07 

Total Officer Bmployees: 843 
Total Enlisted Employees: 4.166 
Total Student Employees: 0 
2'ut.l Civilian Employees: 14,095 
a 1  Families Living On Base: 14.0t 
Civilism Not Willing To Move: 6.04 
Officer Housing Units Avail: 0 
Snlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VKA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civiliana Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VUh ($/Month) : 
Enlisted 'VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
~ i c a t i o n a  (SIC/Year) : 
BOS Uon-Payroll iSK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SUYear) : 
Area Cost Factor: 
C!HAWUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Wdicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Conmimications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SUYear) : 
Comrmnications (SWYear) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CwAMmrS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHWPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 
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Ilvwr DATA REPORT (COBRA 6.08) - Page 4 
Data An Of 14:24 06/08/1995. Report Created 07:35 06/09/1995 

Department : Air Force 
Option Package : Close SM-ALC 
Scenario File : C : \ C O B W O ~ ~ - O N L Y \ O ~ O ~ \ M C \ ~ . C B R  
Std Fctrs File : C:\COBWO~\AF-ONLY\~~O~\ALC\DEWP.SFF 

INPUT SCREEN FIVE - DYNAMIC W E  INFORJ4kTION 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($11) : 
1-Time W i n g  Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-Milcon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Nisc Recurring Cost (SKI : 
Uioc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Corutruction Schedule (k) : 
Shutdown Schedule (t) : 
Milcon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
QIAMPPS In-PatientdYr: 
CWMPtX Out-Patients/Yr: 
Facil ShutDoun (KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
I-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
%mr Non-nilcan Reqd (SKI : 
h i v  Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
L8nd (+Buy/-Sales) (SKI : 
brutruction Schedule ( t ) : 
Shutdown Schedule ( % I :  
nilCon Cost Awidnc (SKI : 
Fun Wousing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
C3IMKE In-Patients/Yr: 
m S  Out-Patients/Yr: 
Pacil ShutDorn(KSF) : 

Name: ROBINS, GA 
1996 
---- 

I-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time M n g  Cost (SK) : 0 
1-Time W i n g  Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Uission Cost (SK) : 0 
Activ Mission Save (SK) : 0 

Misc Recurring Cost (SKI : 0 
nisc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule (t) : 23t 
Shutdown Schedule (t) : loot 
HilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
W P U S  Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16k 22t 11% 
Ok 0% Ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

---- ---- ---- ---- 
6.599 16,496 19,796 16,496 

0 0 0 0 
2,356 5,889 7.067 5,889 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 162 222 11% 
232 12t 162 22% 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ..--- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16t 22t 11% 
Ot 0% Ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



1- DATA REPORT (COBRA VS. 00) - Page 5 
Data As O f  14:24 06/08/1995. Report Created 07:35 06/09/1995 

Department : Air Porce 
Option Package : C1o.e SM-ALC 
Scenario Pile : C : \ C O B R ~ S O ~ \ A F - O ~ Z L Y \ O ~ O ~ \ A U : \ ~ , C B R  
Std Fctrs Pile : C:\COBR~SO~\AP-ONLY\O~O~\ALC\DEPOT.SFF 

QlPDT SCREEU FIVE - DYNAMIC BASE INFORPIATION 
tame: TINKER. OK 

1996 ---- 
1-Time Unique Coat (SKI : 0 
%-Time Unique Save (SKI : 0 
1-Time Moving Coat (SKI : 0 
1-Time w i n g  Save ( s K r  : 0 
Bw Nan-MilCon Reqd (SKI : 0 
w i v  Miaaion Corrt (SKI : 0 
m i v  Miaaion Save (SKI : 0 
nisc Recurring Coat (SKI : 0 
U m c  Recurring Save (SKI : 0 
L m d  (+Buy/-Salem) ($10 : 0 
Cbmtruction Schedule (t 1 : 23t 
Shutdown Schedule (t 1 : 100% 
MilCon Cost Awidnc (SKI : 0 
PUP Housing Avoidnc (SKI : 0 
Piocunmcnt Avoidnc (SKI : 0 
OiMPLE In-Patienta/Yr: 0 
auMpos Out-Patient#/Yr: 0 
Pacil ShutDorn (KSF) : 0 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16t 22t 111 
0% 02 OI 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

UPUl' SCREEW SIX - BASE PERSONNEL IN'PORPlATION 
tame: HILL, UT 

Off Force Struc Change: 
Bnl Force Stme a g e :  
Civ Force Struc Change: 
Stu Porn Struc Change: 
Off Scenario Change: 
Bnl Scenario Change: 
Civ Scenario olange: 
Off Change (No Sal Save 1 : 
Ral Qwgt (No Sa1 Save) : 
Civ O w g e  (No Sal Save 1 : 
Caretakers - Military: 
Caretakers - Civilian: 
leame: m y ,  TX 

1996 ---- 
Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 - 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sa1 Save) : 0 
En1 Change (No Sal Save) : 0 
Civ olsnge(No Sal Save): 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 



INPUT DATA REPORT (COBRA VS . 08) - Page 6 
Data As Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

Department : Air Force 
Option Package : Close SM-AU: 
Scenario F i le  : C : \ C O B R A S 0 8 \ A F - O N L Y \ O 6 0 9 \ A L C \ ~ . C E R  
Std Fctra P i le  : C:\CVBRA508\AF-ONLY\O609\ALC\DEPOT.SVP 

SCREEN SIX - BASE PERSONNEL INPOWTION 

Off Porce Struc Change: 
En1 Porce Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Pnl Scenario Change: 
Civ Scenario Change: 
Off olrmge (No Sal Save) : 
En1 w e  (No Sal Save) : 
Civ change (No -1 Save) : 
Cuetakera - Military: 
Caretakers - Civilian: 

Nune: ROBINS, CA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 24 9 0 0 0 0 

En1 Force Struc Change: 0 435 0 0 0 0 
Civ Force Struc Change: 0 -1,753 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
E d  Scenario Change: 0 0 0 0 0 0 
Civ Scenuio  Cbnge: 0 0 0 0 0 0 
Off -e (No Sal  Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save1 : 0 0 0 0 0 0 

Cuetakers  - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Qlange: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 

3L6 Story Tower 
40000 s f  High Bay 
Renwate Bldg lOOc 
Renwate Bldg 5N 
Construct Test P 
Tower Supports 
Renovate Bldg 265 
Construct Test Cells 
Renovate Bldg 11 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 



I N W I  DATA REFORT ((XIBRA ~5.08) - Page 7 
c Data As Of 14:24 06/08/1995, Report Created 07:35 06/09/1995 

# Daprtmcnt : Air Force 

4 Option Package : Close SM-ALC 
S N N ~ ~ O  file : C:\COBRASO8\AF-ONLY\0609\ALC\S~.CBR 
Std Pctrs File : C:\COBRAS08\AF-ONLY\0609\ALC\DEFQT.SFF 

INPUT SCREER SEVEN - BASE MILITARY CONSTRUCTION IHPORNATION 

Description New Milan Rehab nilcon Total Cost (SKI 

New A/C mint Dock OTHER 0 
Xydraulics Reconfig OTHER 0 
QL Pacilitiem OTHER 0 
1mt-t. OTHER 0 
lh?w/Renovate Admin OTHER 69,078 

ST- FACPORS SCREEN ONE - PERSONNEL 
~ s r c m t  Officers Wrried: 76.801 
Percent Enlisted Married: 66.901 
Onllmted IlGuiag WlCon: 80.001 
Officer S.hrylS/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
ml BAQ with Dependents($) : 5,162.00 
Avg Ibrclnploy Co.t ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian &lary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regulu Retire Rate: 5.001 
Civilian RIP Pay Factor: 39.008 
SF Pile Desc: Depot Factors 

FA- SLZREEN TWO - FACILITIES 
RPWA Building SF Cost Index: 0.93 
B05 Index (RPM& vs population) : 0.54 

(Indices are used a8 exponents) 
Program Uau8gement Factor: 10.001 
Caretaker Mmin(SF/Care) : 162.00 
MOthb.11 Coat ($/SF) : 1.25 
Avg Bachelor Ouarters (SF) : 256.00 
~ v g  Family Quarters (SF) : 1,320.00 
AFPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
h-iority Placement Service: 60.001 
PPS A c t i w  Involving PCS: 50.001 
Civilian PCS Cost8 ($1: 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price ($) : 114,600.00 
Home Sale Reimburse Rate: 10. 001 
nu Home Sale Reimburs ($1 : 22,385.00 
Ham Purch Reimburse Rate: 5.001 
Max Ham Purch Reimburs ($1 : 11,191.00 
Civilian Harreovning Rate: 64.00t 
HAP Home Value Reimburee Rate: 22.901 
IUP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab v8. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
nilcon SIOH Rate: 
nilcon Contingency Plan Rate: 
Milan Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 

V FACXVRS SCREEN TWREE - TRANSPORTATION 
Material/krsigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
N r  Tramport ($/Pass Mile): 0.20 
W a c  Exp ($/Direct Employ1 : 700.00 

Equip Pack & Crate(S/Tonl: 264.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4 -10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TirneOff PCSCost(S): 9,142.00 
One-TimeFalPCSCost(S): 5,761.00 



DATA REPORT (COBRA V5.08) - Page 8 
m t a  A. Of 14:24 06/08/1995, Repote C r ~ t e d  07:35 06/09/1995 

i ~cp.rrment : ~r Force 
Optim Package : Close Sn-AIL 
Scenario Pile : C : \ C O B R M O ~ ~ - O N L Y \ O ~ O ~ \ A L C \ ~ . Q I R  
Std Pctrs File : C:\COBRASO~\AF-~Y\O~O~\ALC\DEPOT.SFF 

STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCZION 

category -------- 
mrirontal  
Waterfront 
a+ Operatiom 
~ r a t i - 1  
&hlnistrativc 
e&ool Buildings 
Mint-ce Shops 
Bachelor Wrter8 
1 a 1 y  Quartera 
-red Storage 
D i n i n g  Facil i t ies 
Recreation Facil i t ies 
garauriutioru Facil 
8hipyard Maintenance 
PDT & E Facil i t ies 
POL Storage 
~nruni t ion  storage 
Nedical Facil i t ies 
Emironmental 

VM - - 
(SY)  
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(err) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category -------- 
Optional Category A 
Optional Category B 
Optional Categ0r.y C 
O p t i w l  Category D 
optional Category E 
optional Category F 
Optional ategory G 
optional category H 
optional Category I 
Optional Category J 
Optional category K 
Optional a tegory  L 
Optional Category M 
optional Category N 
Optional Category 0 
Optional Category P 
Optional CatCgOv Q 
Optional Category R 



MY- - 
COBRA MANPOWER IMPACT WORKSHEET 

BASE: M C C W N  AFB 

DESCRIPTION: Glow Ucmmento A t  LogkUs. Contor (SMALC), McCWhn AFB nnvkr opn. 
S W C  workbad nam to ODILC (10%). OGUC (25%)' md WRALC (!?A). 

)NatAF Tmnt Population 0 0 
I. Dafcnse Logis- ~gency 603 603 
2. D&n= Comm-tY AOency 0 0 0 0 Assumed no movements. 
3. WAS 1 8 130 139 
4. U.S. cO8at Gwrd 26 164 0 190 

27 172 733 932 

4- '2497 %lS ' 125811 SaacnShput 

I 2125 m6 10072 B R A C 0 5 ~ f i ~ W W W S ~ 5 @ 5  

27 1, xs IY updated DUpopuIatioc~. Sea miched 

-18 . -200 4744 "'. -1962 Mjtolll- m i n u s w 4 - l b a s e ~ . - n 6 1 ~ .  

Elimhuttonr -9 -14 425 -448 BRACQS Baselii Analysis WS 610yQ5. SUWM 6 lm 

petal Movem+m 138 218 6883 7239 U C ,  DVI. and BOS authcuizatin ( n n s f ~ .  

DEPOT MOVEMENTS 

d Transfer Percentages 
Source: 
FY99 workload percentages provided by 
LTC Picher - 

5% 10% 25% 30% 25% 

W f r n s  241 482 1205 1446 1205 239 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McClellan ALC moves 

OFF AMN CLll ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 261 10,333 

SACRAMENTO ALC (per Aug 94 mpwr file) 142 98 6666 6,906 0 6,906 
ALC manpower to move 142 98 6666 6906 0 6,906 

MANPOWER IMPACTS 
MOVE SAN ANTONIO ALC -1 33 -92 -6266 -6492 0 -6492 
BOS tail -5 -1 26 -392 -523 0 -523 
ALC overhead consolidation savings (6%) -9 -6 -400 -41 4 0 -41 4 
BOS tail 0 -8 -25 -33 0 -33 

NET SAVINGS (INCL DEPOT) -9 -1 4 -425 -447 0 -447 

MANPOWER REMAINING ON BASE 284 1,893 433 2,610 261 2,871 

SUPPORT MANPOWER REMAINING 217 944 821 1,982 0 1,982 



1 Time Unique Costs 

Production Ttansition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill 
Dual Use Equipment Rqmts 
1r:stall Software at Hill 
Activate Outside Range at Hill 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Total 

Time Phasing 

SOURCE: 

PTC Spreadsheet 
3 EAs($750K ea) 
Ci Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certnied Data 

I Time Moving Costs 

$23,557,648 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

Added to Last Year 
Not necessary if installation 
remains open. 

NO1 
Total 

FOR OFFICIAL USE ONLY 



. -. -. - - - -  - - - 

Production Transition Costs 

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Production Support 
Costs) for realignment aI*matives. Data will be used to evaluate the cost impact of consolidating Air 
Logistic Center workload. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOMD 
M 95 5% 5,415,000 
FY 06 

270.750 
101 5,249,000 

M 97 
524.900 

25% 5,266,000 
IT Q8 

1.316.500 
30% 5,160,000 

FY 99 
1 ,~48.000 

25% 5,160,000 
MOO 

1.290.000 
5% 5,160,000 258.000 

100.00% 31,410.000 5.208.150 

@) 'VIIDRKDAYS 
(C) M Y S  OF IPS REQUIRED 

26 1 

0) IPS % (rn) 86 
(E) IPS HRS REQUIRED 

32.95% 

(F) TOTAL SURGE CAPABILITY 
1.716.095 

SURGE WABLr rY  LOSING C E m R  10% 
25.00% 

10.00% 
SURGE CAPABILITY GAINING C E m R  15% 15.00% 

----======= ======= ==-=--==========t=L=L=ii==~~II= t-II=I--==-===.iIPlliI=L. 

(G) ORGANIC HOURWORGANIC COSTS 
TOTAL REQUIREMENT 429,024 

RCC Rates wlo Materials 
SM-ALC $49.32 $24.66 10.00% 42,902 $1,057,973 

GAINING ALC: - - 

OCALC $47.93 
ooac  

$23.97 
$48.15 

25.001 
$24.08 

96,530 $2,313,350 

SA-ALC $47.28 270285 $6,507,112 
70.00% 

$23.64 
SMdLC $49.32 

0.00% 
$24.66 

0 
0.008 

$0 

hu-ALC 541.98 $20.99 0 5.008 
SO 

19.306 $405.234 

TOTALS 100.00% $9.225.697 

TOTAL ORGANIC COST $10,283,670 
~ - ~ = = = = = = t t = - = = ~  ................................. ==========I==x=====t==-== 

(ti) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E.4 
(J) CONTRACT % 1,287,072 50.00% 
(K) CONTRACT HOURS (1.J) 643.536 
(L) CONTRACTOR DIFFERENTIAL 

(K'L) 
319.73 

(MI m l n ~  CONTRACT COST s 12,695,674 -=-=---= PY-Y I . P I = ~ M P P Y I Y = I I ~ = = = ~ . : = = = = = L : = - = -  -~-I=====N=IIII~======== 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS 
(P) CATCH UP COST 

(1.N) 643.536 

GAINING ALC: 
OCALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

TOTAL $30.844.670 
- L C C I - = S I I C =  =--= It=t=====SSiil====.;rL-===IE=r-=t-e=e -=r====s=re==------- 

(R) TOTAL PRODUCTION TRANSITION COST: $53,824,013 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOM: 5 10,283.670 
CONTRACT $12,695,674 
ORGANIC POST MOM: S30.844.670 
TOTAL f 53.824.01 3 

FOR OFFICIAL USE ONLY 



SM Civ Term Lv 

4 Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY9714 ALC Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

1. D;)UIFMmTTRANSFER 
a- WI- AC!WISITION COSPS PER W l 7  

WEAWN FISn'ml WPPORT EpuIEWmT 
APPROPRIA'IQ FUND 
OVER 5K 
UNDER 5K 

* 

b. EXCESS WIPblEWT 
WEAPON FISrm SUPPORT EQUI- 
APPROPRIArn FUND 
tmN APPROPRIATED FUND 
WlnER 

F%qosc: This workshat estimates t m q o ~ o n  costs for mildoalsuppofl quipmen and inventoriu 
Daa will be used for evduating the cost impad of conmhdating AF instdktions. 

XWAL VALUE OF EXCESSED EpuIPKENT 

C .  REPURCHASE VS MOVE 
WEAPON SIm SUPPORT EpoIPMmT 
APPROPRIATED FUND 
tJm APPROPRIATED FUND 
onmt 

COST m RELOCATE EOUI- 
RMAININC WIPHEhlT VALUE 

d. P,C,H (WESPIK: HOUSE) 
e.  RANSPO SPORT AT ION (DSP) 
f .  R D a V E  AND REINSTALL (SU-AK!/IIADE) 

CQST 'ID DISPOSE OF EXCESS EPUIPMEXT' (DR13D) 
9)UIPMENT VALUE 

9. (c) m m m .  coa or .rcrrr r ~ p ~ ~ m r r  

(A) q K n P M m T  REPURCHASES 
(81 COST m REICCA-E WIFWEWT 
(C) DISPOSAL COST OF EXCESS q)UIm 

h. TOTAL EQUIP16ENT COSTS 

$422,560,000 
2.501 $10,564,000 
0.501 $2,112,800 
1 -01 $4,225,600 

= = = = = = I = L I L C ~ ~ ~ . L I I = = ~ ~  

Added $940K for D m  $17,842,400 

FOR OFFlCLAL USE ONLY 



I 
f - 1-RIES 

a. ALC Inventorles 
I 

nn'AL 

b. wxmm WNE 
C .  COST TO REmcA1F 
d. Cost to Hove DLR Inventories 
e. TOTAL INVXUTORY COSTS 

TRANSPORTATION SPREADSHEFT 

( ( l V A  1-RY) *TIUES HANDLED* .0001) 
mAL Y A T W I A t  DAMAGE corn 

'IUPAL D2uImmT REPVRCHASES 
WTAL mmm PD EQuIPnENT 
DISPOSAL COSIS POR MCESS U $ J I m  
INVEWIVRY 
MATERIAL DAMAGE 

TOTAL 

HANDLIK: 

HANDLIK: 

FOR OFFlClAL USE ONLY 



SM Vehides 

Vehicle Movement from McClellan 

source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

ad Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

to: 5% 10% 25% 30% 
1996 1997 1998 1999 

Light 12 24 61 73 
Heavy 19 37 93 112 

Transfer to: 5% 10% 25% 30% 
rmker 1996 1997 1998 1999 

tight 4 9 22 26 
Heavy 7 13 33 40 

5% 
2001 Totals 

12 242 
19 373 

61 5 

5% 
2001 Totals 

4 86 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 
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I~urpose: Summarize MILCON Requirements for SM-ALC closure. Installation rema- 

I Source: AFRES, AFMC21, AF/CEP, AFRGMM, and AF/CEH Inputs I 
GAINING BASE: TINKER 
L nit Description 
ALC New N C  Maintenance Dock 

cost (SKI 
305 

ALC Hydraulics Reconfig 968 
ALC QL Facilities 15400 
ALC Instruments 525 
ALC Renovatehlew Admin Facilities 7600 

Subtotal 24798 

GAINING BASE: HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
E !  .C Renovate Bldg 1 00C 
PAC Renovate Bldg 5N 
ALC ConstNct Test Platform 
ALC Tower Supports 
L C  Renovate BMg 265 
ALC Construci Test Cells 

Cost (SK) 
1500 
8200 

70 
1% 
365 
251 

1300 
300 

ALC Renovate Bldg 11 950 
Subtotal 14479 

GRAND TOTAL: $ 39.2n.o K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMArTE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

TINKER AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



COBRA REAL1 GN+ENT m Y  (COBRA vS. 08) - Page 1/2 
Data A. Of 14:33 06/08/1995, Report created 07:44 06/09/1995 

Department : Air Force 
Option Package : Cloae OC-ALC 
ScenArio Pile : C:\COBRMO8\AF-ONLY\O609\Au:\~ .CBR 
Std Fctr8 File : C:\CQBRM08\Af-ONLY\O609\ALC\DEPOT.SPF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2032 (31 Years) 

k t  Coat8 [$I) Constant 
1996 ---- 

nilCon 28,052 
Peraon 1,253 
Ovcrhd 1,344 
Wins 10,034 
W 8 ~ i 0  0 
Other 12,088 

TOTAL 52,772 65,425 138,551 168,801 131,007 

- --- ---- ---- ---- - ---  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
Enl 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 8 14 32 39 31 
Enl 13 22 5 0 6 0 49 
StU 0 0 0 0 0 
Civ 411 819 2,043 2,451 2,043 
TOT 432 855 2,125 2,550 2,123 

A.nunpti0rI.a : 
Clwe Oklahoma City Air Logistics Center. Tinker AFB remains open. 
Updated manpower transfers to reflect the transfer or elimination of 
material management, depot maintenance, DLA, and associated BOS activities. 
Updated equipment and inventory transportation costs, HIU30N requirements, 
and one-time unique costs based on new manpower impacts and data from DLA 
and HQ m c .  

Total 

Total ----- 

Beyond 



COBRA RERCIGMMENT s u m m y  (COBRA vs . on) - page 212 
Data Am Of 14:33 06/08/1995. Report Created 07:44 06/09/1995 

Department : hir Force 
Option Package : Close OC-lrtC 
Scenario Pile : C:\COBRMO8\AF-ONLY\0609\ALC\OCALC.CBR 
Std Fctrm File : C:\COBRASO8\AF-ONLnO609\ALC\DEPOT.SFP 

Coats ($I) Constant tbllars 
1996 1997 ---- ---- 

WlCon 28,052 14,636 
Peram 1,381  2,866 
Ovcrhd 1,344 4,727 
w i n g  10,067 20,071 
Wmmio 0 0 
Other 12,088 24,172 

TOTAL 52,933 66,472 141,325 174,398 139,900 

Saving. (SKI Constant Dollar. 
1996 1997 

Wl(kn 0 0 
Permon 128 348 
Overhd 0 642 
"wing 33 56 
Uiamio 0 .  0 
Other 4 0 

Total 

Total ----- 
0 

18,915 
23,361 

510 
0 
0 

Beyond 

Beyond 



lDTAL ONE-TI- COST REPORT (COBRA 6.081 
Dsta & Of l4:33 06/08/1995, Report Cruted 07:44 06/09/1995 

Department : Air Force 
Option Package : Close OC-ALC 
Snnarlo File : C:\COBRASO8\AF-ONLY\0609\ALC\OCALC.CBR 
Std Pctrs Pile : C:\COBRASOBW-ONLY\0609\AUI\DEPOT.SFF 

(All values in Dollars) 

Crnutruction 
Military Corutruction 
Pamily Nousing Con8truction 
Inforution e(uugcmcnt Account 
LMd Ruch.ses 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
civilian neu Hires 
Olimimted Military PCS 
Druuploymant 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdovn 

Total - Overhead 
w i n g  

Civilian Moving 
Civilian PPS 
Uilituy Moving 
Weight 
One-Time Moving Costt~ 

Total - W n g  

Oeber 
WaP / RSE 
hironraental Mitigation Costs 
One-Time Unique Costa 

Total - Other 

Co8t Sub-Total ----  --------- 

Tvtal --Time Costa 612,370,005 .............................................................................. 
One-Time Savings 
Uilitaxy Oonstruction Coet Avoidances 0 
P u n i l y  l&wing Cost Avoidance8 0 
Military Moving 510,250 
Land Sales 0 
One-Time Moving Savinge 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 510.250 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 611,859,755 



1- DATA REPORT (COBIU 6 . 0 0  
h t a  A8 Of 14:33 06/08/1995. Report Created 07:44 06/09/1995 

Department : N r  Porce 
*tion Package : Close O C - A X  
Scenario Pile : C : \ C O B R A 5 0 8 \ A F - O N L Y \ 0 6 0 9 \ A X \ ~ . C B R  
Std Pctra Pile : C:\COBSlA508\AF-~Y\O609\ALC\DEPOT.SFF 

SCRBEN ONE - GENERAL SCENNZIO INMRMATION 

Model Year One : F'Y 1996 

nodel doe# Time-Phasing of Conatruction/Shutdorn: No 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

hraarry: -------- 
ABmnnpticam: 
Close Okl.haclu City Air Logistics Center. Tinker AFB remain8 open. 
Updated manpower transfers to reflect the tranafer or elimination of 
material wgement, &pot maintenance, DLA, and associated BOS activities 
Updated equipment md inventory trwportation costs, MIUXIN requirements. 
anQ one-time unique costa based on new manper inpacts and data from D m  
ud HQ N T K .  

RWUT SCREW TWO - DISTANm TABLE 
Roca Base: ---------- 
HILL, m 
JELLY, TX 
-, 
RrnINS, GA 

To Base: -------- 
TINKER, OK 
TINKER, OK 
TINKER, OK 
TINKER, OK 

S(RGEN THREE - MDVEMEXT TABLE 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off ice? Poaitioxm : 1 0 0 0 
Enlisted Positions: 1 1 0 .  0 
Civilian Positions: 5 9 21 25 
Student Pcmitionrr: 0 0 0 0 
Miam Eqpt (tons) : 0 0 0 0 
suppt Eqpt ( tom) : 0 0 0 0 
Military Light Vehicles: 0 1 1 1 
Beavy/Special Vehicles: 1 1 3 4 

Tranafers from TINKER, OK to ICEUY, 'IX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Miasn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Ileavy/Special Vehicles: 

Distance : 



1- DATA REPORT (CDBRA VS . 08 1 - Page 2 
Data Aa Of 14:33 06/08/1995, Report Created 07:44 06/09/1995 

Department : Air Force 
Option Package : Close OC-ALC 
Scenario Pile : C:\CQBRA508\AF-ONLY\0609\AL€\~.CBR 
Std Pctrs File : C:\COBRA508~-0NLY\O609\ALfi\DEPOT.SFF 

SQlEEN - MDVEMGNT TABLE 
Transfers from TINKER, OK to HCCLELWN, CA 

1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 
Officer PositiOM: 1 2 4 5 4 
grlbtcd PO.iti0~: 2 3 7 8 6 
civilian POsitio~: 54 107 266 319 266 
~ t ~ d c n t  Porritio~ : 0 0 0 0 0 
Mssn Eqpt (ton8) : 0 0 0 0 0 
suppt Eqpt (ton8 : 0 0 0 0 0 
military Light Vehicles: 3 6 14 16 14 
Buvy/Special Vehicles: 0 0 0 0 0 

Truufers from TINKER, OK to ROBINS, GA 

Officer Positions: 
Itnlimted Poaitiom: 
Civilian POsition6: 
Student Ponitions: 
Hism Eqpt (tom) : 
hrppt Eppt (tons) : 
Military Light Vehicles: 
He&vy/Special Vehicles: 

IlWUl' SQLEER FOUR - STATIC BASE INFORPIATION 
Hame: HILL, LIT 

T0t.l Officer Employees: 
Total Enlisted Employees: 
m a 1  Student 6aployees: 
Total Civilian Kmployees: 
Mi1 Families Living On Base: 
Civiliuu Not Willing To Move: 
Mficer Housing Dnits Avail: 
Enlisted Housing Unite Avail: 
Total Base Facilities ( S F )  : 
Officer VHA ($/Month) : 
Enliated VIIA ($/Month) : 
Per D i m  m t e  ($/Day) : 
Freight Cost ($/Ton/nile) : 

Total Officer Employees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Rnployees: 14,095 
Mil Families Living On Base: 14. 01 
Civilian6 Not Willing To Move: 6.01 
Officer H w i n g  Units Avail: 0 
Enlisted Housing hits Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
keight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CWMPuS In-Pat ($/Visit) : 
C3WlPU.S Out-Pat ($/Visit) : 
C3WlPUS Shift to Medicare: 
Activity Cdle: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnicationa ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INWT DATA REPORT (COBRA vS. 08) - Page 3 
Data Aa Of 14:)) 06/08/1995, Report Created O7:44 06/09/1995 

Department : Air Force 
Option Package : Close OC-ALC 
Scenario File : C : \ C O B I U S O ~ \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . C B R  
Std Pctrs File : C:\COBIUSO8~-0HLY\0609\ALC\DEPOT.SFF 

SCREW POUR - STATIC BASE INPORHkTION 

mtal Officer Employees: 
Total Enlisted Employees: 
mtal student Employee.: 
rot.1 civi1irn Baployee.: 
Mil Fmrdlies Living On Base: 
civilian8 Not Willing To Move: 
Officer Housing Units Avail: 
misted Wowing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/llonth) : 
M i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Wile) : 

RFUh Non-Payroll ($K/Year) : 
Couruunicatiolu (SK/Year) : 
BOS Non-Payroll f SK/Year) : 
BOS Payroll ($K/Year): 
F d l y  Holuing (SWYear) : 
Area Cost Factor: 
O M e U S  In-Pat ($/Visit) : 
CmMPUS Out-Pat (S/Vi.it) : 
CHAMPUS Shift to Hedicare: 
Activity Code: 

Haneomer Assistance Program: 
Unique Activity Infonnation: 

mme: ROBINS, GA 

Total Officer Rqloyees: 745 
Total Enlisted Qaployees: 3,297 
Total Student Employees: 0 
Total Civilian Employees: 12,257 
Wil Families Living On Base: 54.0t 
Civiliw Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlimted Holuing Units Avail: 0 

Total Base Facilities (SF) : 13,709 
Officer VHA ($/nonth1 : 56 
M i s t e d  VW ($/Month) : 35 
Per D i m  U t e  ($/Day) : 6 9 
Reight Cost (S/Ton/Mle) : 0.07 

mt.1 Officer Employees: 1,661 
Total Enlisted Employees: 6,944 
Tot.1 Student Brployees: 0 
Total Civilian Eaployees: 13,138 
Mil Families Living On Base: 7.51 
Civiliam Not Willing To Move: 6.01 
Officer Rowing Units Avail: 0 
Enlisted &naming Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
height Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year) : 
Commtnicatiom ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SWYear) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
QIAMPUS In-Pat ($/Visit) : 
QUMPUS Out-Pat ($/Visit) : 
CIWPUS Shift to Medicare: 
Activity Code: 

Homeowner Assietance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
m S  In-Pat ($/Visit) : 
CKAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



1- DATA REPORT (CO%IU '6.08) - Page 4 
Data As Of 14:33 06/08/1995, Repart Created 07:44 06/09/1995 

Dep~rtment : Air Force 
Option Package : Close OC-ALC 
Scenario File : C : \ C O B R A S 0 8 \ A F - O N L Y \ 0 6 0 9 \ A W \ ~ . C B R  
Std Pctrm Pile : C:\COBRASO8\AP-ONLY\0609\ALC\DEPQT.SFP 

flPPDT SCREEN FIVE - DYNAMIC W E  INfOWlATION 

Name: HILL, UT 
1996 

1-~ime Unique Coat (SK) : 0 
1-time Unique Save (SK) : 0 
l-Tiac Wing Coat (SKI: 0 
I-T~M W i n g  S ~ v e  (SKI : 0 

Iton-WlQn Reqd (SKI : 0 
&xiv Mission Cost (St) : 0 
~ctiv Mimaion Save (SKI : 0 
nisc Recurring Coat (SKI : 0 
W m c  Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Conmtruction Schedule (8) : 23t 
Shutdown Schedule (2) : 100% 
MilCon Cost Avoidnc (SKI : 0 
Pam Housing Awidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
C%AKWS Out-Patiente/Yr: 0 
Pacil ShutDown(KSP1 : 0 

l-Time Unique Cost (SK) r 
l-Time Unique Save (SKI : 
l-Time Moving Comt (SKI : 
1-Time Moving S ~ v e  (SK) : 
8nv Non-MilCon Reqd(SK1: 
Activ M i u i m  Cost (SKI : 
Activ Hisaion Save (SK) : 
M s c  Recurrhg Coat (SKI : 
Mimc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Oonstruction Schedule (2) : 
Shutdown Schedule (t) : 
WlCon Cort Avoidnc (SKI : 
Pam H o w r i n g  Avoidnc (SKI : 
Rocurement Awidnc (SKI : 
C X M K E  In-Patients/Yr: 
(S~?IMWS Out-Patientn/Yr: 
Pacil ShutDown (ltSF) : 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Tim W i n g  Cost (SK) : 
l-Time Moving Save (SK) : 
Bmr Non-MilCon Reqd($K) : 
Activ Riseion Cost (SK) : 
Activ Miseion Save (SK) : 
Misc Recurring Cost (SK) : 
W a c  Recurring Save (SK) : 
Land (+Buy/-Salea) (SKI : 
Construction Schedule(t1 : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
ClW4PUS In-Patients/Yr: 
CXAMFUS Out-Patients/Yr: 
Facil Shut- (KSF) : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16t 22t 112 
ot ot ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
--*- --..- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22t 11% 
02 ot 0% Ot 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 224 llt 
Ot 0 t ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I m  DATA REPORT (m vS.08) - Page 5 
Data AD Of 14:33 06/08/1995. Report Created 07:44 06/09/1995 

Dcp.rtment : Air Force 
Option Package : Close OC-AL€ 
Scenario File : C : \ C D B R A 5 0 8 \ A F - O N L Y \ O 6 0 9 \ M x : \ ~ . ~ R  
Std Fctrs Pile : C:\COBRMO8\AF-ONLY\0609\ALC\DEPOT.SFF 

SCREPJ FIVE - DYNAMIC BASE INF'ORH&TIOIP 
mame: ROBINS, 

1-Time Unique Cost (SK) : 0 
I-Tie Dnique Save ($I) : 0 
%-Tire Cost (SKI : 0 
1-Time Save ($11) : 0 
Emr Nan-nilcon Reqd(SK1: 0 
m i v  Mission Cost (SKI : 0 
Activ Missicn &ve ($I0 : 0 
Wimc Recurrhg Cost (SK) : 0 
nisc Recurring Save (SKI : 0 
Lrnd (*Buy/-Sales) ($10 : 0 
Cocmtruction Schedule (t) : 23t 
Shutdown Schedule (t l : loot 
WlCon Cost Avoidnc (SKI : 0 
Fan Wouming Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Paticnts/Yr: 0 
m S  Out-PatientdYr: 0 
Pacil ShUtDown (KSF) : 0 

I-Time Unique Cost ($I0 : 
1-Time Unique Save (SK) : 
I-Time k w b g  Cost (SKI : 
1-Ti* nLn?ing save fSK) : 
Bmr Non-MilCon Reqd (SK) : 
ktiv Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
ni8c Recurring Save (SK) : 
Land (*Buy/-Sales) (SKI : 
Ganstruction Schedule l t) : 
Shutdown Schedule (t ) : 
nilcon Cost Avoidnc(SK1 : 
FAm Housing Avoidnc (SKI : 
Rocurement Avoidnc (SKI : 
CfWlPUS In-Patients/Yr: 
CWnPUS Out-Patient~#/Yr: 
Pacil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12t 1st 22t 111 
0% 0% ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

23,535 58,837 70,605 58,837 
0 0 0 0 

5,638 14,095 16,914 14,095 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ot Ot ot Ot 

23% 12t 162 22t 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

S m  SIX - BASE PERSONNEL INfORMATION 
Ram: HILL. 

Off Force Struc Change: 
E d  Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Eril Scenario Umnge: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



Department : Air Force 
Option Package : Clone OC-AL€ 
Scenario File : C : \ C O B R A 5 0 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ ~ . C B R  
Std Fctrs File : C:\COBIUSO8\AF-ONLY\0609\ALC\DEPOT.SFF 

INPUI' SCREW SIX - EASE PERSONNEL INFOTION 

Mme: m y ,  l% 
1996 1997 1998 1999 2000 ----  ---- ---- ---- - - - -  

Off Force Struc Change: 0 -52 0 0 0  
ml Force Struc Change: 0 -229 0 0 0  
a v  Porce Struc Change: 0 -1,827 0 0 0 
s tu  Force Strvc Change: 0 0 0 0 0 
off Scenario Qunge: 0 0 0 0 0 
ml Scenario Ounge: 0 0 0  0  0  
Civ Scenario change: 0 0 0 0 0  
Off Change (No Sal Save) : 0 0 0 0  0  
8al Ounge (No Gal Gave) : 0 0 0 0 0  
Cfv Chuqe (No 8.1 Save) : 0 0 0 0 0  
Caretaker. - Military: 0 0 0  0  0  
Caretaker8 - Civilian: 0 0 0 0 0 

Off Force Struc Change: 
h l  Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Clv Scenario orange: 
Off Ch.nge(No Gal Save) : 
Eal Change (No Gal Save1 : 
Civ change (No Sal Save) : 
Caretakern - Military: 
Caretaken - Civilian: 

li.me: ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
Bnl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  (hange (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ ChangeINo 8.1 Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

-me: TINKER, OK 
1996 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
Eul Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



I= M T A  REPORT (COBRA vS .08 1 - Page 7 
Data An Of 14:33 06/08/1995, Report Created 07:44 06/09/1995 

Department : Air Force 
Option Package : Close OC-ALC 
Scenario File : C : \ C O B R A S O 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ ~ . C B R  
Std Fctrs File : C:\COBRASO~\AF-ONLY\O~O~\ALC\DEWT.SFP 

SCREEN SEVEN - W E  MILITARY CONSTRUC3IO)P INPOREUTION 

Wlac: HILL, tn 

Dcmcription Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- -----*---- ------------ -------------- 
purge/Refill Fac OTmR 5,000 0 950 

Corrosion Control 
Corrosion Control 
AC Eng Imp & Rpr 
Avionics Shop 
Valve & Owenor 
Bearing Clean Room 
Jet Engine Test Cell 
Puel Accessories OH 
Sm Cruise hi1 Eng TC 
Ilw/Renov.te Mnrin 

----- 
olxm 
olxm 
OTHER 
olxm 
OTmR 
OTKER 
OTHER 
OTHER 
m R  
OTHER 

New MilCon ---------- 
38,000 
56,500 
65,000 
15,000 
18,900 

0 
0 
0 
0 

412,436 

Rehab MilCon ------------ 
0 
0 
0 
0 
0 

5,200 
10.000 
12,262 
10,000 

0 

Total Cost ($10 

Description a t -  New WilCon Rehab MilCon Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
Hydraulic/Pneu OTmR 83,000 0 30,892 
Software Facility OTHER 125,000 0 16,309 

STMDAFS PMXORS SCREPS ONE - PERSONNEL 
P e m n t  Officers Married: 76.801 
Pcrcent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
OfficerSalaryl$/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BM with Dependents ($1 : 5,162.00 
Avg Onemploy Cost ($/week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

FACTORS SCREEN TWO - FACILITIES 
RPHA Building SF Cost Index: 0.93 
BOS Index (RPPU va population) : 0.54 

(Indices are w e d  as exponents) 
Rogram Management Factor: 10.001 
Caretaker Mmin (SF/Care) : 162.00 
HOthball Coat ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (Sf) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($) : 28,800.00 
CivilianNew Hire Cost($): 4.000.00 
Hat Hedian Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale ReimburslS): 22,385.00 
Home Purch Reimburse Rate-: 5.001 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HRP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 

Rehab va. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MflCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 



IlWiR m T A  REPORT (CDBRA 6.08) - Page 8 
Data Am Of 14:33 06/08/1995, Report Created 07:44 06/09/1995 

Deputncnt : Air Force 
@tion Package : Close OC-ALC 
Scenario Pile : C:\COBRASOBW-ONLY\0609\ACC\-.CBR 
Std Pctrs Pile : C:\COBRASO8\AF-ONLY\O609\ALC\DEPOT.SFF 

I 
STANDAm FAcmRs SCREEN TWREE - TRANSPORTATION I 
kterial/ksigned Person (Lb) : 710 
!DIG Per Off Family (Lb) : 14,500.00 
BHO Per En1 Family (Lb) : 9,000.00 
BHC Per Mi1 Single (Lb) : 6,400.00 
~ B S  Per Civilian (Lb) : 18.000.00 
?eta1 Hmi Qst (S/100Lb) : 35.00 
Air Truuport (S/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

FACTORS SCREEN FOUR - MILITARY CMSSTRMITION 1 

Rorirontal 
Waterfront 
U r  Operations 
*rational 
Administrative 
6chool Buildings 
Pkintenurce Shops 
Bachelor Quarters 
Puhily Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Commtniutioru Facil 
Shipyard Uafntuunce 
RDT 6 E Facilities 
POL Storage 
Armnunition Storage 
Mdical Facilities 
Environmental 

M - - 
(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(FA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF1 
(SF) 
( 1 

Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional category P 
Optional Category G 
OptionAl category H 
optional Category I 
Optional Category J 
optional h t - 0 ~  I: 
Optional Category L 
Optional category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA MANPOWER IMPACT WORKSHEET 

DESCRIPTION: Ck.. Okhhonu Cky Alr LogWkr Centw (OMLC). Tlnk.r AFB rmulna 
W 4 . C  workkrd m o ~ d  b S A U  (TK), W R U  (14X)e SM-ALC (Is%), OOALC (1%). 

DEPOT MOVEMENTS 

L Officer Arnn Clvilhtu Total Sour- T 

BRACO5 Manprmr Impad Worksheet 
Dated Smm5 provided by 
Maj V 8 q Y  PEP. Manpower figures 
mlbd FY07N endstrength and indude ALC and 
BOS 8uUKnizationr. Added 333 D M  8-tionr. 

Swrcc: 
md-pcovidedby 
HQ AFMC based on AFMC 21 study 

5% 10% 25% 30% 25% 
1996 1097 19S8 1999 2000 2001 Totals 

5% 10% 25% W h  25% 
1096 1997 1998 1099 2000 2001 Totab 

Civilians 284 588 1470 1764 1470 

5% 10% 25% 30% 25% 
1096 1007 1098 1099 2000 ZOO1 Totals 

Arnn 2 3 7 8 6 0 26 
Civilins 54 107 266 31 9 266 50 1062 

1104 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

0ffioet-s 1 2 5 6 4 0 18 
Amn 2 3 7 9 7 0 28 
Civilians 58 115 286 343 286 55 1143 

1189 

WAFB...Popu).t(On 1430 5995 11678 19103 

NmAFTen8ntPopulrtion 

1. Dekme~ht ia&eW 1 0 1050 1051 
z~-ryAgncy 0 0 0 0 
5. L w e n W A c c w n b n g ~  1 13 144 158 
4.Da(hn#I-- 0 0 245 245 
6. NmfyTACAMO 229 950 21 1188 

ni MQ i4ao mo 
WUTob18... POPU- 1661 6944 13138 21743 
WUMJ B.w Pop 1279 5927 10928 18134 

~on-AFTmnrtl 230 949 743 1822 
n u ~ j T o b l  BN. Population 1SOB 6876 11671 200% 

Fone!StmctwCh.np.. k 1 -Id- - -;̂ -1467 '3  -1687 
- .  

d -12 600' ' 4 2 0  

126 199 8167 8492 

BRAC95 hnpww Basel~o 12X)2/94 

saec,n4hput 

BRAC Manpowat lmplct Esthsta &'OW5 

UpdatedDLApop&tim. Seeattacl#dmamo. 

9 7 U W  Ban populotkn plw 

0714 Mj Wl pop minus 04/14 total base pop. Sa#M 6 Input 

BRAC Manpomr lmpsd Estimate 6/05/95. Sawn 6 Input 

ALC, DM. and BOS 8-8 transtermd. 



CLOSE HOLD - BCEG ONLY 

BASE: Tinker 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

Oklahoma City ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE Oklahoma City ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

ALC moves 

OFF AMN CIV ACTIVE DRILL TOTAL I 

1,279 5,927 10,948 18,154 868 19,022 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs $75,406,753 PTC Spreadsheet 
Fnvironmental Studies $ 2,250,000 3 EAs($750K ea) 
Civilian Terminal Leave $3,449,230 Civ Term Lv Spreadsheet 
Dual Equ'pment Rqmts $98,5OO,OOO AFMC C e r t l i  Data Call 
Rearrangement Costs $ 55,743,698 AFMC 21 Certified Data 

Sub-Total $ 235,349,681 
Base Conversion Agency Costs $ - Not necessary if installation 

Total $ 235,349,681 remains open. 

Time Phasing 

. . 

R 0 1  5% $ 11,767,484 
Total 1W/o $ 235,349,681 

1 Time Moving Costs 

$56,378,390 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

. . 

NO1 5% $ 2,818,920 
Total 100% $ 56,378,390 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

Purpose: This worksheet calculates Produdion Transition Costs (forrnedy called Interim Produdion Support 
W) for realignment alternatives. Data will be used to evaluate the cost impad of consolidating Air 
Logistic Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 85 51 7,355,000 
P(86 1 7,442,000 
FY 97 25t 7,474,000 
FY 88 301 7,325,000 
FY 09 251 7,325,000 
n o 0  51 7,325,000 

HOURS MOVED 
367,750 
744,200 

1,868,500 
2,197,500 
1.831.250 

366,250 

(B) WORKDAYS 261 
(C) MYS OF IPS REQUIRED 86 
(0) IPS % (m) 32.95% 
(E) IPS HRS REQUIRED 2.430.225 
(F) TOTAL SURGE CAPABILIW 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABlLrrY GAINING CENTER 15% 15.00% 

.~ltlllll-==mtl== --=m =-nx==x-==-xx=-=====~- ~=PI=XIII.:UXII~UP==S~ 
(G) ORGANIC HOURSlORGANlC COSTS 

TOTAL REQUIREMENT 607,556 

RCC Rates wlo Materials 
OIxLC $47.93 $23.97 

GAINING ALC: 
w c  $47.93 $23.97 
OO-Alc $48.15 $24.08 
SA-ALC $47.28 $23.64 
W C  $49.32 $24.66 
W-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST - $14,254,396 
e r r = x r m  rarxrrr=ta=rrr=-rn==~a=t=tr=rra- == iaa===x=rr t r rmrt r - rar  

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.822.669 
(J) coMmCT % 50.00% 
(K) CONTRACT HOURS (I'J) 91 1,334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADDITIVE CONTRACT COST (K'L) $17,472,102 

- U P = = -  ===DXIE== e D L X = ~ I L I I X X ~ ~ L L L a ~ X ~ ~ = ~ = a 6 a L e I D ~ E e  r = r t a ~ = P L t I r = X ~ a ~ - l C l t = t ~  

(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F 4) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 91 1,334 
(P) CATCH UP COST 

GAINING ALC: 
OCALC $47.93 0.001 0 SO 
00-ALC $48.15 1.001 9,113 $436.803 
SAALc $47.28 72.00% 656.161 $31,449.784 
SM-ALC $49.32 13.001 11 8,473 $5,678,433 
WR-ALC $41.98 14.001 127,587 $6,115,236 

TOTAL $43,680,255 
--===a====== -=$==axat 005==5==V==aC=====I--========-= -=--===--=-=-===re 

(R) TOTAL PRODUCTION TRANSITION COST: $75.406.753 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $14,254,396 
CONTRACT $ 17.472.1 02 
ORGANIC POST MOVE $43,660,255 
TOTAL $ 75,406.753 

FOR OFFICIAL USE ONLY 



OC Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 200 
Avg Hourly Wage for OC-ALC $1 7.42 
Total FY9714 ALC Civilians 8167 
Not Willing to Move Factor 6% 
Eliminations 500 

Terminal Leave Costs $3,449,230 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transpodon costs for missiodsuppon equipment d inventories. 
Data will be used for evaluating rhe atst impad of consolidating AF instahtiom. 1 
1. QIJIPnnsTTRANsFER 

a. EWI- AWJISITIU4 C0Sr-S PER 0017 
WEAPON SYSTE?l SUPPORT EWIPHENT 
APPROPRIAW FUND 
OVER 5K 
UNDER 5R 

b. MCESS 9)UIPKWl' 
mm FIm SOPPORT EQUIPHENT 
APPROPRIATED FUND 
EN APPROPRIATED FUND 
O n E R  

XnnL VALUE OF EXCESSED D)VIeMmT 

PERCENT 
24.00\ SO 
24.001 $0 
24.001 $134,232,000 
24.00\ $0 

Illl.llllllltlllll=l.l= 

$134,232,000 

C .  REPURCUASE VS l83W 
WEAWN SYSIFH WPrnRT EQUIPMENT 
APPROPRIAW FUND 
NON APPROPRIATED FUND 
QRlER 

0. OO't SO 
0 .  oott so 
0.001L $0 
o.oo(: $0 

llll.ll.Illlllllll~ttttt 

80 

COST 'XU RELlXATE WIP13ENT 
R W I N I N G  W I P H E N T  VALUE 

d .  P.C.H (WESTIN: HOUSE) 
e. TIUS3SPORTATfCN (DSP) 
f .  RDlJVE AND REINSTALL (a-ALC/WLDE) 

Added $1 

$425,068,000 
2.50% $10,626,700 
0.50% $2,125,340 

1.0% $4,250,680 
l I I L l L l . I l I l l L C l l l I ~ ~ I .  

73H for Dm $18,731,720 

COST l0 DISPOSE OF MCESS EQUIPMENT ( D m )  
E Q U I r n  v m  

8 .  ( C )  DI.POBU. CQ8X OI XXa66 rgmkm~m 

(A) D W I m  REPURCHASES 
( B l  COST lD RELOCATE EQUIPHENT 
( C t  DISPOSAL COST OF MCESS EQUIPMEXT 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL U8E ONLY 



TRANSPORTATION SPREADSHEET 

b. Mxml"K)I)[NE 
c .  COST l Q  R-TE 
d. Cost to Wove DIA Inventories 
d. TOTAL m R Y  COSTS 

'; . MATERIAL W G E  
a.  W J I F n m T  

( (m 1-Y) *TIMES HANDLED* .0001) 

m T A L  YATXRIIU, DANAaE corn 

m D;WIRIEHT REPURCHASES 
m cosr m MOVE W J I P w e r r  
DISPOSAL COSrS FOR EXCESS EQUT- 
1-RY 
MATERIAL DFd4AGE 

TOTAL 

$2~550,540,000 
525,505,400 
sio.7e0, ooo 

$36,285,400 

FOR OFFlCUL USE ONLY 



OC Vehidas 

Vehicle Movement from Tinker 

Source: 
AFMC 21 Study. Certified data 

" " -  provided by HQ AFMCIXPX 

k d T ransfer Percentages 

. I %  
72% 

McClelLn 13% 
Robins 14% 
P 

100% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

ransfer to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

tight 0 1 1 1 1 0 4.3 
Heavy 1 1 3 4 3 0 12.28 

16.58 

5% 10% 
1996 1997 

Light 16 32 
Heavy 45 89 

5% 10% 
1996 1997 

tight 3 6 
Heavy 8 16 

5% 
2001 Totals 

16 309.6 
45 884.16 

1 193.76 

5% 
2001 Totals 

3 55.9 
8 159.64 

21 5.54 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 ;!001 Totals 

18 15 3 60.2 
50 43 9 171.92 - 

232.12 

FOR OFFICIAL USE ONLY 



- 
Tinker 

Summarize MILCON Requirements for OGALC closure. Installation 

AFRES, AFMC21, AFICEP, and AWCEH Inputs 

GAINING BASE: Hill AFB 
Unit Description Cost (SKI 

950 
Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Description 
ALC Corrosion Control 
ALC Comciwn Control 
ALC AC Eng lnsp & Repair 
ALC Avionics Shop 
P'.C Valve & Governor 
AiC Bearing Clean Room 
ALC Jet Engine Test Cell 
ALC Fuel Accessories 
ALC Sm Cruise Missile Eng Test Cell 

Cost (SK) 
3650 
81 00 
61 00 
1850 
1228 
1373 
6ooo 
61 3 

1000 
AlC RenovateNew Admin Facilities 43900 - 

Subtotal 7381 4 

GAINING BASE: McClellan AFB 
Unit Description 
ALC Hydraulic/Pneumatics 
ALC Software Facility 16309 

Subtotal 47201 

GRAND TOTAL: $ I 21,965.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOlGISTICS CENTER 

ROBINS AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



coem ReAL1- -Y (a3gRA VS .08) - page 1/2 
m t a  A. Of 14:28 06/08/1995. Report Created 07:43 06/09/1995 

Department : M r  Force 
@tion Package : Clone WR-ALC 
Scenario Pile : C : \ C O B R A S O 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ ~ . C B R  
Std Pctr. Pile : C:\COBRASOB\AF-ONLY\0609\ALC\DEPOT.SPF 

Starting Year : 1996 
l-1 Year : 2001 
ROI Year : 2024 (23 Year.) 

net Coat. ( Dollar. 
1997 ---- 

14,790 
2,289 
-1,843 
20,443 

0 
9,145 

Total Beyond 

nilcon 
Peraon 
Overhd 
W i n g  
W..io 
Other 

1996 1997 - --- -- - - 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
lwl' 0 0 

Total ----- 

POSITIONS REALIGNED 
Off 9 16 
En1 11 20 
Stu 0 0 
Civ 375 74 9 
TOT 395 785 

kmmptions : 
Clone Warner R o b i ~  Air Logistics Center. Robins AFB remains open. 
Opdated manpower transfers to reflect the transfer or e1iminat:ion of 
anterial management, depot maintenance, Dm, and associated BO!; activities. 
Updated equipment and inventory transportation costs, MILCON rtrquirements, 
and one-time unique costs based on new manpower impacts and data from DLA 
and HQ m. 



COBRA REALIGtWEH? -Y (COBRA VS.00) - Page 2/2 
Data A. Of 14:28 06/08/1995, Report Created 07:43 06/09/1995 

Department : Air Force 
Option Package : Close WR-ACC 
Scenario F i le  : C : \ C Q B R M O O \ A F - O N L Y \ 0 6 0 9 \ ~ ~ . C B R  
Std Fctrs P i le  : C:\~~~\AF-ONLY\O~O~\U~\DEF+DT.SPP 

Bsts (SK) Conatant Dollars 
1996 1997 ---- ---- 

WIlW 28,348 14,790 
k r s o n  1,302 2,656 
bmrM 11,205 1 ,670 
W i n S  10,227 20,499 
Illssio 0 0 
Othu 4,573 9,145 

Total -----  
123,251 

30,346 
31.275 

209,166 
0 

91,762 

Beyond 

Savings (SKI Canat8nt Dollars 
1996 1997 Total  ----- 

0 
18,547 
32,573 

520 
0 
0 

Beyond ------ 
0 

24,547 
10,678 

0 
0 
0 

nilcon 0 0 
Person 131 367 
Overhd 1,585 3.514 
W i n g  31 56 
Wsrio  0 0 
Other 0 0 



4 m A L  ONh-TI= COST REPORT (COBRA v5.081 
a of i 4 : 2 8  06/08/1995,  Report Created 07:43 06,/09/1995 

Dqmrtmnt : Air Force 
Option Package : Close WR-ALC 
Scenario Pile : C : \ C O B I U S O ~ \ A F - O N L Y \ O ~ O ~ ~ \ ~ . C B R  
Std Fctrr File : C:\COBRMOB\AF-ONLY\OQO~\ALC\DEPOT.SFF 

(All v8lues in Dollars) 

c.+cgory -------- 
Conrrtruction 
Wlitary Construction 
Cuaily Housing brmtruction 
Intorrrmtion Management Account 
Lurd Purchases 

Total - construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Rev Xires 
Eli~~i~utcd Military PCS 

Dncaplaymurt 
Total - Personnel 
overhead 
Program Planning Support 
mthaii / shutdm 

Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Dne-Time U0vi.g Costs 

Total - m i n g  
Other 

H A P / =  
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 
--------------------------*-------------------------- 

One-Time Savings 
Wlitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Wlitary Moving 
Lahd Sale# 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings ------------------------------------------------------------------------------ 

Total One-Time Savings 5 1 9 , 6 7 0  
------------------------------------------------------------------------------ 
Total Net One-Time Costs 461,392,386 



a DATA REPORT (- vS . 08) 
rmta A. Of 14:28 06/08/1995, Report Created 07:43 06/09/1995 

Department : M r  Force 
Option Package : Close WR-AX 
Scenario File : C:\CQBRA508\AF-ONLY\0609\ALC\~.CBR 
Std Pctrs File : C:\~BRAS08\AF-ONLY\0609\~\DEPOT.SFF 

SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

W e 1  doem Time-Phasing of Co~truction/Shutdown: No 

Base Name --------- 
BILL, vr 
KELLY, TX 
-, 
ROBINS. GA 
TImm. OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

-: -------- 
A.mlq3tioru: 
Clome Warner Robins M r  Logistics Center. Robins AFB remains open. 
Dpd~ted caanpovcr transfers to reflect the transfer or eliminati~m of 
material nurugemurt, depot laaintenance, DLA, and associated BOS activities 
Updated equipment and inventory transportation comts, WIXON requirements, 
ud one-time unique cost. baaed on new manpower impacts and data from DLA 
ud HQ m c .  

SCREEN TWO - DISTANCE TABLE 
Prom B..se: ---------- 
RILL. UT 
KELLY, n 
-, CA 
ROBms, Gh 

To m e :  -------- 
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
TINI(ER. OK 

SNFUT SCREElO TIlREE - TABLE 

Tr-fera from ROBINS, GA to RILL, LlT 

Officer Positions: 
misted Positions : 
Civilian Positions: 
Student Positioru : 
Ximm Eqpt Itoru) : 
hippt Eqpt (tom¶): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Trufers from ROBINS, GA to KELLY, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Uissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heevy/Special Vehicles: 

Distance : 



RDPVT DATA REPORT (CDBRA ~5.08) - Page 2 
.I 

D#ta k Of 14:28 06/08/1995. R e p R  Created 07:43 06/09/1995 

Departnwnt : Air Force 
Option Package : Close WR-ALC 
fcuurio File : C:\COBRASO8\AP-(WLY\O609\AU:\~. ( IBR 
Std Pctrs File : C:\COBRASO8\AF-~Y\0609\ALC\DEPOT.SFF 

XmUT SCREEN TWREE - HOVP(ONT TABLE 

huufers from ROBINS, (;A to -, m 

Officer Positions: 
Rlli#tcd P O O ~ ~ ~ O M  : 

Civilian Positifnu: 
student Poritiw: 
nism Egpt (tom) : 
Suppt Eqpt (ton#): 
nilitary Light Vehicler: 
Bcavy/Special Vehicles: 

L#Pm SCRWN PWR - STATIC BASE INFORPOITION 
mane: HILL, m 

Total Officer Employees: 622 
Total Enlisted Drployeer: 4,005 
Total Student bployees: 0 
rota1 Civiliur Bmployeea: 9,735 
Nil Fuailies Living On Base: 31.0% 
Civilian# Not Willing To Hove: 6.0% 
Officer Hou#ing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tot81 Base Pacilitiea (KSF) : 13,772 
Off icer VWA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Par Diem Rate ($/Day) : 98 
m i g h t  Cost (S/Ton/Mile) : 0.07 

Total Officer Enployees: 843 
Total Enlisted Enployees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 14,095 
nil Famllies Living On Base: 34.0% 
Civiliaaa Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Onits Avail: 0 
Fotal Base Facilities (KSF) : 16,316 
Officer W A  ($/Month) : 106 
BnLiated VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Reight Coat ($/Ton/Mile): 0.07 

Total Officer Employees: 476 
Tvtal Enlisted Employees: 2,497 
Total Student Bmployeee: 0 
Total Civilian Employees: 9,615 
nil Families Living On Base: 32.0% 
Civilians Not Willing To W e :  6.0% 
Officer Housing hits Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost iS/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Yaar) : 
Cormnunications ($K/Yaarl: 
80s Non-Payroll ($K/Year): 
BOS Payroll (SWYear) : 
Family Housing I$K/Year) : 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Viait) : 
QlAMPVS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Year) : 
80s Non-Payroll (SK/Year 1 : 
80s Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHMPUS In-Pat ($/Visit) : - 
IzmMPus Out-Pat (S/Visitl: 
CHAHPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Wogram: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conammications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll tSK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



1- DATA REPORT (CDBRA VS. 08) - Page 3 
Dmta A8 Of 14:211 06/08/1995. Report Cruted 07:43 06/09/1995 

Department : Air Force 
Option Package : Close WR-ALC 
Scenario Pile : C : \ M B R A S O 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ W . ( B R  
Std Pctrs File : C:\CDBRMOB\AF-ONLY\O~O~~\DEPOT.SPP 

XNPUS SCReW POW( - STATIC W E  INFORHkTION 

her: ROBINS, GA 

Total Officer Employee.: 145 
Total Enliated Employees: 3,297 
Total Student Employees: 0 
Total Civilian Qnployeea: 12,251 
IUlPa~liestivingOnBase: 54.02 
Clviliuu Not Willing To Move: 6.01 
Officer Hawing Units Av8il: 0 
Snli~ted Xoruing Unite Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer V l U  ($/-nth) : 56 
Misted VWA ($/Month) : 35 
Per D i m  Rate ($/D.yI : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Ham?: TINKER, OK 

Total Officer Bnployees: 1.661 
Total Enlisted Employees: 6.944 
Total Student Employees: 0 
Total Civilian Bnployees: 13.138 
W l  Families Living On BAB~: 7.52 
a v i l i m N o t  WillingToMove: 6.02 
Officer Housing Units Avail: 0 
Enlisted Haroing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/mnth) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Hile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Camarnicatiom ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Hawing (SK/Yeu) : 
Area Coat Pactor: 

In-Pat ($/Vis:Lt) : 
aUMPUS Out-Pat ($/Viritl : 
CXWPUS Shift to Medicare: 
Activity Code: 

Roawomer ksist.nce Program: 
Unique Activity Infornution: 

R M  Non-Payzoll ($K/Y ear) : 
Comnunicationa (SWYear) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll l$K/Year) : 
Pmily Hawing (SK/Year) : 
Aru Cost Factor: 
CHAMPUS In-Pat ($/Viait) : 
CXWPUS Out-Pat ($/Visit) : 
QlAMPUS Shift to Hcdicilre: 
Activity Code: 

IlWWl' SCREW FIVE - DYHAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Emr Mn-Mil- Reqd ($I) : 
Activ Mission Cost (SK) : 
A~tiv Missim &Ve (SK) : 
M 8 c  Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(2) : 
Shutdovn Schedule (t) : 
MlCon Cost Avoidnc (SKI : 
Pam Houaing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPDS In-Patients/Yr: 
QiWPUS Out-Patienta/Yr : 
Facil ShutDown (KSF) : 

8,602 21,505 25,806 21,505 
0 0 0 0 

5,123 12,807 15,368 12;807 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% Ot 05 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 



IWPtlT M T A  UEPORT 1COBR)r VS.08) - Page 4 
-ti A. Of 14:38 06/08/1995. Report Created 07:43 06/09/1995 

Dep&rtment : Air Force 
Option Package : Close WR-ALC 
Scenario File : C:\COBTUSO8\AF-ONLY\0609\ALC\HRALC.CBR 
Std P a r a  Pile : C:\COB~O~\AF-ONLY\O~O~\ALC\DEPOT.SFF 

ISPUT SCREEN FIVE - DYNAMIC BASE INPORMATION 
*rpe: IIELLY. 

1996 -- - - 
1-Time Unique Cost ISK) : 0 
l-~imc Unique Save (SKI : 0 
1-rime w i n g  Cost (SKI : 0 
1-Ti- W i n g  Save (SKI : 0 
gmr Non-UilCon Reqd (SKI : 0 
m i v  Hission Cost (SKI : 0 
w t i v  Illasion Save (SIC) : 0 
W a c  Recurring Cost ISK) : 0 
Wisc Recurring Save (SK) : 0 
knd (+~uy/-~.les) ISK) : o 
Colutruction Schedule 1%) : 23% 
Shutdown Schedule It) : loot 
WlQn Cost Avoidnc (SKI : 0 
Pua Howing Avoidnc (SKI : 0 
Procurement Awidnc (SK) : 0 
QUHPPS In-Patients/Yr: 0 
W113rmS Out-Patiwts/Yr: 0 
Iacil ShutDovn (SF) : 0 

1-Time Unique Cost (SK) : 
1-Time unique save (SKI : 
1-Tim Moving Cost (SK) : 
1-Time Moving Save ISK) : 
Bnv Non-WlCon Reqd(SK) : 
Activ Wasion Cost ISK) : 
Activ Mission Save ISK) : 
W s c  Recurring Cost (SKI : 
W a c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Colutruction Schedule(t1: 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Pun Houming Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
aUIHPrJS In-Patients/Yr: 
oUMPDS Out-Patientm/Yr: 
Pacil ShutDoun(KSP) : 

-me: ROBINS, M 
1996 ---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Tim Moving ISK) : 0 
BM Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
ktiv Mission Save (SKI : 0 
Miac Recurring Cost (SK) : 0 
Wisc Recurring Save ($10 : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(*): 23% 
Shutdown Schedule (1) : 0% 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 

CHAMPUS In-Patients/Yr : 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (](SF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

121 16C 22t llt 
ot ot 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12 162 22t llt 
Ot Ot Ot 0% 
0 0 0 0 
0 0 0 0 
0 O 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12t 16% 22% llt 
23t 12% 16\ 221 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (WIU vS.  08) - Page 5 
I Data k Of 14:28 06/08/1995, Report Created 07:43 06/09/1995 

Department : Air Force 
Option Package : Clome UR-ALC 
Scenario File : C : \ M B R A S O ~ \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . C B R  
Std Fctrs File : C:\C~BRASO~\JW-ONLY\O~O~\ALC\DEPOT.SFF 

S m  FIVE - DYNAMIC BASE INFORMATION 
mme: TINKER, OK 

1-Time Dnique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Wing k v e  (SKI : 
Bav 19on-MilCon Reqd(SK) : 
Activ Mission Comt (SK) : 
hctiv Mismion Save (SKI : 
Hint Recurring Comt(SK) : 
Mimc Recurring Save ($XI : 
L.nd (+Buy/-Salem) (SKI : 
Cautruction Schedule (I) : 
Shutdown Schedule (8) : 
XilCon W t  Awidnc (SKI : 
?an Xouaing hvoidnc (SK) : 
Procuremmt Awidnc (SKI : 
ClIMPUS In-Patientm/Yr: 
CNWPUS Out-Patienta/Yr: 
Facil Shutbun (KSF) : 

1997 1998 1999 2000 ---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 161 221 11I 
OI OI OI OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INP[lr S- SIX - BASE PERSONNEL INFORPUTION 
name: HILL, m 

Off Force Struc Change: 
Snl Force Struc m g e :  
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario change : 
Pnl scenAri0 Qunge: 
Civ Scenuio Change: 
Off Change (No Sal Save) : 
Enl Change (NO sal save) : 
Civ Q n g e  (loo 6.1 Save) : 
Cantakers - Kilitary: 
Caretakers - Civilian: 
same: IgLGY, TX 

1996 1997 1998 1999 2000 ---- ---- - ---  ---- ---- 
Off Force Struc Change: 0 -52 0 0 0 
Enl Force Struc Change: 0 -229 0 0 0 
Civ Force Struc Change: 0 -1.827 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change : 0 0 0 0 0 
En1 Scenuio (Ihsnge: 0 0 0 0 0 
Civ Scenario Change: 0 o 0 0 0 
Off Churge (No &I. Save) : 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretaker8 - Civilian: 0 0 0 0 0 



A 1- DATA REPORT (m vS.08) - Page 6 
Data A. Of 14:28 06/08/1995, Report m a t e d  07:43 06/09/1995 

Department : M r  Porce 
Option Package : C1o.e WR-ALC 
$ c u r i o  Pile : C:\COBRASO~\AF-ONLY\~~~~\A~:\WRALC.CBR 
Std Pctrm File : C:\COBTU508\AF-ONLY\0609W\DErn.SFF 

I!WtX SCREEN SIX - W E  PERSONNEL INFOmTION 

IIW: lKaauLM, CA 
1996 ---- 

Off Force Struc Change: 0 
eorce struc change : o 

Civ Force Struc change: 0 
Stu Force Struc Change: 0 
Off  sculario w e :  0 
E d  Scenario Change: 0 
Civ Scenario Ounge: 0 
Off d w g e  (No Sa1 Save) : 0 
Enl Ch.nge (No S.1 Save) : 0 
Civ Ch.nge(No Sal Save) : 0 
Caretaker# - Military: 0 
Cuetaker# - Civilian: 0 

Maw: ROBINS, CA 
1996 1997 1998 1999 2000 

Off Porce Stmc Change: 
Enl Force Struc Change: 
Civ Force Struc m g e :  
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario w e :  
Civ Scenario Ctrange: 
Off Charge(No Sal Save): 
Enl Change [No Pol Save ) : 
Civ change (Ho Pol Save) : 
Caretakers - Military: 
Cuetakers - Civilian: 

Name: TINKER, OK 
1996 ---- 

Off Force Struc a g e :  0 
Enl Porce Struc Owge: 0 
Civ Force Struc Change: 0 - 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
Enl Scenario Change: 0 
Civ Scenrrio Change: 0 
O f f  Change (No Sal Save) : 0 
enl Change(No Sal Save) : 0 
Civ Change (No Sal Save) : 0 
Caretakers - Military: 0 
Cuetakers - Civilian: 0 

W SCREEN SeVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Description Cat cg ------------ ----- 
Depaint Facility OTHER 
Renw Gyro Facility OTHER 
RC-130 Radome Fac OTHER 
Secure Storage OTHER 
QL Workload OTIIER 

New MilCon Rehab MilCon Total Cost ( S K I  



4 
I N m  DATA REPORT (COBRA ~5.08) - Page 7 * 

0.t. A. Of 14:28 06/08/1995, Report Created 07:43 06/09/1995 

Department : Air Force 
-ion Pachgc : Cloee W i t - A U :  
Scenario Pile : C:\COBTU508\AP-ONLY\O609\ALC\WRhLC.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\O609\AL€\DEFOT.SFF 

SCREEIP SEVEN - BASE UILITARY CONSTRUCSION I N P O ~ T I O N  

Description a t -  New MilCon Rehab MilCon Total Cost (SKI ------------ - - - - -  ----------  ------------ -------------- 
C-141 De-Paint Fac m R  3,650 0 3,650 
&dar Test Facility Ul'HER 250 0 250 
Alter Bld 375 Ul'HER 0 6,100 6,100 
) l e r / n m t e  Admin OTHER 91,028 0 9,700 

Demcription mteg New MilCon Rehab MilCon Total Cost (SK) ------------ ----- ---------- ------------ -------------- 
upgrade WAC-Avionic OTHER 0 525 525 
Ren Aviodcs Bldg OTHER 0 9,882 9,882 
Ran Avidcs Bldg OTHER 0 5,783 5,783 
Avionics OTHER 37,088 0 37,088 
h/Renovate Admfn OTHER 140,364 0 19.600 

STWDNtD FACIW(S S m E N  ONE - PERSONNEL 
Percent Officer. Uarried: 76.802 
Percent Enlisted Uarried: 66.902 
Misted Bowing UilCon: 80.002 
Officer S.lary($/Yaar) : 78.668 .OO 
Off BAQ with Depenbentn(S): 7,073.00 
Enlisted &laxy(S/Year) : 36,148.00 
Bnl BAQ with Dependent6 ($1 : 5,162.00 
AvgUnemployCost($/Weck): 174.00 
-1-t Eligibility (Weeks) : 18 
Civilian S.luy(S/Year) : 46,642.00 
Civilian N m r  Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.002 
SF File Desc: Depot Factors 

STANDNU FACIDRS SCREEN TWO - FACILITIES 
RRa Building SF Cost Index: 0.93 
BOS Index vs population) : 0.54 

(Indices are w e d  as exponents) 
Program Uanagement factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor QuarterstSF): 256.00 
Avg Family Quarter8 (SF) : 1,320.00 
APPDET-WT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.00% 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actiona Involving PCS: SO. 002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median H a c  Price ($1 : 114,600.00 
Hcine Sale Reimbur~e Rate: 10.002 
Mac Borne Sale Reimburs ($1 : 22,385.00 
Home Purch Reimbur6e Rate: 5.002 
Max H a n e  Purch Reimburs(S1 : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90t 
W Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Milcon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD PACIQRS SCREEN THREE - TRANSPORTATION 
lbterial/Assigned Person (Lb) : 710 
IMO Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
BIEG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate(S/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS(S/Pers/Tour): 6,437.00 
One-TimeOffPCSCost(S): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



a I= DATA REFORT (OOBRA vS .08) - Page 8 
D ~ t a  A. Of 14:28 06/08/1995. Report Created 07~43 06/09/1995 

Dcpartmtnt : Air Force 
Cption Package : Close WR-ALC 
Scenario Pile : C:\COBIU508~-0NLY\0609\ALC\WRAU:.CBR 
Std Pctrs Pile : C:\COBRASO8\Af-OHLY\0609\AU:\DEPOT.SFF 

mNDARD PACPORS SCREEN POUR - UILITARY CONSIRUCPION 
catcg0r.Y -------- 
Ilorizontal 
Waterfront 
Air Operation8 
Operational 
Administrative 
School Buildings 
I(lintunnce Shops 
Bachelor Quarters 
Family Ouuters 
ODvlred Storage 
Dining Facilities 
Recreation Facilities 
Coamunication8 Pacil 
Shipyard Ualntenurce 
RUT & E Facilitiem 
POL Storage 
ADmunition Storage 
Uedical Facilities 
Emrirormmtal 

M - - 
tm) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(W) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category M $/W -------- - - ---- 
Optional Category A ( 1 0 
Optional category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional category E ( 1 0 
Optional Wtegory P ( 1 0 
Optional category G ( 0 
Optional category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional category K ( ) 0 
Optional category L ( 1 0 
Optional category u ( ) 0 
Optional Category R ( 1 0 
OptioIlAl Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional category Q ( 1 0 
Optional category R ( 1 0 



COBRA MANPOWER IMPACT WORKSHEET 

&: RWINS AFB 

DESCRIPTION: C W  Warnor Robim Alr LogbUo Cmtor (WRALC), Robin8 AFB nnulnr opon. 
W-ALC worltload mwrd to SM-ALC (58%). SA-ALC (30%). end OOALC (12%). 

DEPOT MOVEMENTS 

Officer Amn Civilians Total Sourco 

Sourn: 
12% Worklosd percentages p r o w  by 

HQ AFMC bawd on AFMC 21 study 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 X)o 2001 Totals 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 113 225 

5% 10% 25% 30% 25% 
19% 1997 1998 1999 2000 2001 Totals 

Civilians 217 434 1084 1301 1084 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

944 AF Ban PopuI8Uon 739 3269 1 1  19 161 27 

NarrAF Tenant Popubtion 

1. ~ L O g i i r t i a ~  1 0 839 
2. Defem Commiss8ry Agsncy 0 0 0 0 
3.lkfwseAcmunti~Olfic4 2 24 116 142 
4. D d l n f o m u t D n S ~ ~  3 4 184 191 

6 28 1138 1172 

MI4 Tabl Baa. PopuWon 745 3297 l22m 16299 

9714 Adj Ban  Pop 1001 3771 S870 14642 
)IknAF Torunts 6 28 644 677 

9714 Adj Total Bur PopuWon 1006 3799 10514 1531 9 . - -  - .  . - 
Sbucbm Chmgaa ' '. 249 * 435 -1763 -1069 

Ellmlnrtlonr 4 -12 - 4 5 5  476 

Totrl Movements 150 181 7473 7804 

BRAC95 Manpower Baseline 12102194 

Sawn4 input 

BRAC Manpower Impad m e  13/05/95 

Updated DLApoplktion. Sea macbd mum. 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total bue pop. Indudas 9th SWS. 

BRAC Manpower Impact Estimate 6/05/95. Screen 6 Input 

ALC, DLA and BOS 8uMoriret~ms trnnsfenud. 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Robins ALC moves 

OFF -- AMN CIV ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 1,001 3,771 9,870 14,642 582 15,224 

Warner Robins ALC (per Aug 94 mpwr file) 153 51 71 40 7,344 0 7,344 
ALC manpower to move 153 51 7140 7344 0 7,344 

MANPOWER IMPACTS 
MOVE Warner Robins ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 



1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
RearrangementlEqpt Costs 

SU b-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY96 
FY97 
FY98 
m 9  
woo 
w o 1  
Total 

SOURCE: 

$74,733,500 PTC Spreadsheet 
$ 2,250,000 3 EAs($750K ea) 

$3,035,357 Civ Term Lv Spreadsheet 
$ 6,000,000 AFMC 21 Data 
$ 86,018,857 
$ - Not necessary if installation 
$ 86,018,857 remains open 

1 Time Moving Costs 

$51,226,384 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
woo 
FYo1 
Total 

FOR OFFICIAL USE ONLY 



L 4 Production Transition Costs 

Rnpese: This worksheet calculates Produdion Transition C a b  (fom*rfy clIM Interim Production Support 
Costs) for mliinment alternatives. Data will be used to evaluate the a*t impact of consotiiatiw Air 
Logistic Center workloads. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
M 05 51 8,514,000 
FY 96 

425,700 
108 7,941,000 

FY 87 251 7,409,000 7B4.100 
M 08 

1.872350 
308 7,339,000 

FY 99 
2201,700 

258 7,339,000 
FYOO 

1,834,750 
St 7,339,000 386,950 

100.00% 45.961.000 7.495.450 

(B) m Y S  
(C) DAYS OF IPS REQUIRED 261 

0) IPS 96 (W 86 

(E) IPS HRS REQUIRED 32.85% 

(F) TOTAL SURGE WABlLr rY 2,469,765 
SURGE CAPABLrrY LOSING CENTER 10% 25.00% 

10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

-nn ___I_ -= ==mu=====- w==- =-- -===-=- =====-- 
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

RCC Rates wlo Materials 
\IVR-ALc $41.98 $20.99 

GAINING ALC: 
OCALC $47.93 
OOALC 

$23.97 
$48.15 

SAALC 
$24.08 

$47.28 
SM-ALC 

$23.64 
$49.32 

WR-ALC 
$24.66 

$41.98 $20.99 - - 
TOTALS 100.00% 513,494,439 

TOTAL ORGANIC COST $14.790,448 

(H) NON ORGANIC % 
(I) NON ORGANIC HOURS (E'H) 75.00% 
(J) WNFRACT % 

1,852.324 

(K) CONTRACT HOURS (1.J) 
50.00% 

026.162 (L) CONTRACTOR DIFFERENTIAL 516.79 
(M) ADDmVE CONTRACT COST S15.552,lll 

(1 00%-F-J) 
(I'N) 

25.00% (0) UNSUPPORTABLE HOURS 
(P) CATCH UP COST 926,162 

GAINING ALC - -. 

OCALC $47.93 0.001 
w c  $48.15 

0 
12.008 11 1.139 $5,326,913 SO -4.c $47.28 

SM-ALC 
30.001 277.849 $13.317.282 

$49.32 58.001 537.174 $25,746,746 
WR-ALC $41.98 0.001 0 $0 

TOTAL $44,390,941 

(R) TOTAL PRODUCTION TRANSITION COST: 
(G TOTAL+M+P TOTAL) 574,733,500 

ORGANIC PREMOVE 
CONTRACT 

f 14,790,448 
$15,552,111 

ORGANIC POST MOVE 
TOTAL 

s44,390.941 
f 74.733.500 

FOR OFFICIAL USE ONLY 



L WR Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 
Avg Hourly Wage for WR-ALC 
Total FY9714 ALC Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

1 Purpose: This worksbte~ estimates transportation costs for missionls~tn~ uruiinncnt urd imenorier 1 
D& will be Psed for evdrdng the cost &act of consolidating AF i&ohs.' 

L 

s. D;)vrPnerrnuursFER 
a. D2VIPnerr ACQUISITION COSTS PER 0317 

mfvN blm GUPPORT EQOIPFWP 
APPROPRIATP, NND 
WER 5K 
UNDER 5K 

b. EXCESS EQUIPHENT 
uEhm SYm SUPPORT ~IPIIEKP 
APPROPRIA?P) FUND 
m APPROPRIATED FUND 
cnnm 

lmnL v m  OF EXCESSED EQUIPIIEKP 

C .  REPURCUUX VS K N E  
mm rn- SUPPORT EWIOHPIT 
APPROPRIATFD FUND 
mu APPROPRIATED FUND 
QMER 

COST l?3 RUDCATE W I -  
REUAINIHG W I P W I T  VALUE 

d .  P,C,H (WESPIN2 HOUSE) 
e. TRANSPoRTATIaJ IDST) 
f. REHOVE AND REINSTALL (SU-ALC/MADE) 

'ID DISPOSE OF EXCESS W I -  ( D M )  
EQUIpnaJT VALUE 

0.  (C)  DIsPO8U CQST OT U C M l  .cpI?lm?r 

(A) D;)vIPME?4T REPURCHASES 
IB)  COST TO R E I D C A l E  D 2 L l I M  
(C) DISPOSAL COSP OF EXCESS K @ I m  

h. TOTAL EQUIPMENT COSTS 

$893,740.000 
2.50% $22,343,500 
0.501 $4,468,700 
1 .Ot $8,937,400 

I L t l l L C I I I I I I I I C l l t * ~ ~ ~  

M&d $l.tUI for OU $31,099. COO 
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b. )rH3UNTm153VE 
c.  COSP 10 REUxATE 
d. Cost to Move D m  Invantories 
. TOTAL INVEHTORY COSTS 

- - -  ~ . .-- . .. . . . . ---. 

TRANSPORTATION SPREADSHEET 

( ( W A  INvWlDRY)*TIUES HANDLW*.0001) 
mAL WTXRIAL DANAOE COST 

lrnxL EQuIerrerr REeURmAsES 
rn CQSl'm Kw€ EQUIFMmn 
DISPOSAL COSTS FOR MESS EX;)OI- 
1-RY 
MATERIAL DAK4CE 

TOTAL 

FOR OFFlCLAL WE ONLY 

$891,600,000 
. L I I I I I I I I . I I I I I I I I I I I I I  

$891, 600, ooo 



Vehicle Movement from Robins 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMClXPX 

d Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 
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I Source: ARES, AFMC21, AFfCEP, and AFICEH Inputs 

GAINING BASE: Hill AFB 
Unit Description 
ALC Depaint Facility 
ALC Renov Gyro Facility 
ALC ' RC-190 Radome Facility 
t -C Secure Storage 
ALC QL workload- 

-. 

16280 
Subtotal 30673 

GAINING BASE: Ke l ly  AFB 
Unit Description 
ALC C-141 Depaint Facility 

-st ($4 

i -C 
3650 

Radar Test Facility 250 
ALC After Bklg 375 61 00 
ALC RenovateMew Admin Facilities 9700 

Subtotal 19700 

GAINING BASE: McCle l l an  AFB 
Orlit Description 
.?. LC 

Cost (SKI 
Upgrade HVAC-Avionic 525 

ALC Renovate Avionics Bldg 
ALC 

9882 
Renovate Avionics Bldg 5783 

ALC Avion ics/AISF 37088 
ALC Renovate/New Admin Facilities 1 9600 

Subtotal 72878 

GRAND TOTAL: $123,251.0 K 

FOR OFFICIAL USE ONLY 



FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

HILL AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



m R A  REALI- -Y  BRA vs .08) - Page 1/2 
Data Aa Of 14:11 06/08/1995, Report Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
-ria File : C:\COBRASOB\AF-ONLY\O~~~\ALC\~~ALC.CER 
Std Fctra Pile : C:\COBRASOB\AF-ONLY\O609\ALC\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 100+ Yeara 

SWV in 2015 ( S K I  : 727,170 
1-Ti- Coat ( S K I  : 1,025,203 

Bet Costs ( S K I  Conatant 
1996 ---- 

nilCon 136,344 
pcrson 818 
OvcrM 907 
-'fw 14,778 
W88iO 0 
Otber 3,957 

Dollars 
1997 ---- 

93,783 
1,592 
3.428 
29,553 

0 
7,911 

- - - - ---- - - - - - - - - ---- ---- 
FOSITIQNS ELIMINATED 
Off 0 0 0 0 0 9 
Bnl 0 0 0 0 0 12 
C ~ V  0 0 0 0 0 325 
TGT 0 0 0 0 0 346 

POSITIONS SEUIGNED 
Off 8 16 36 44 34 0 
En1 11 2 0 47 57 46 4 
Stll 0 0 0 0 0 0 
CiV 265 528 1,316 1.579 1,316 256 
TOT 284 564 1,399 1,680 1.396 260 

AamluQtiOns: 
Close Ogden Air Logistics Center. Hill AFB remains open. 
Updated mmpower transfers to reflect the transfer or elimination of 
material nanagewnt, depot maintenance, Dm, and associated BOS activities. 
Updated equipment and inventory transportation costs. MILCON requirements, 
rad one-time unique costs based on new rnanpover impacts and data from DU 
d H Q  APMC. 

Total Beyond 



COBRA REALI- STBMkltY (CDBRA VS.08) - Page 2 /2  
m t a  A. of i 4 : i i  06/08/1995. Report created 07:38 06/09/1995 

Departmeat : Air Force 
Option Package : Clome 00-AZX: 
Scenario P i l e  : C: \ C O B ~ O ~ \ A F - O N L Y \ O ~ O ~ \ A I C \ ~ . C B R  
Std Fctr8 F i l e  : C : \ C O B R A ~ O ~ \ A P - O N L Y \ O ~ O ~ ~ \ D E P O T . S F F  

Costs (SKI Corutant 
1996 ---- 

UilM 136,344 
~ ~ r m o n  935 
Ovrrhd 907 
mw 14, 808 
Wsaio 0 
Other 3,957 

2001 Total Beyond ------ 
0 

1,620 
4,706 

0 
0 
0 

2001 Total Beyond 

nilcon 0 
Permon 117 
Dverhd 0 

win9 30 
W88i0 0 
Other 0 

TOTAL 147 1,061 



TOTU ONB-TI- COS7! REPORT (COBRA vS.08) 
Data k Of i4:ii 06/08/1995, Report created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close OO-ALC 
Scwrio File : C:\COBRASOB\AF-ONLY\0609\AtC\OOALC.~R 
h d  Pctrs File : C:\COBRASOB\AF-ONLY\O6091AIXnDEPOT.SFF 

(All values in Dollars) 

Corutruction 
Military Construction 
Puuily Housing Construction 
Information 13wg-t Account 
Land Purchase. 

Total - Colutruction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hire. 
Slimiruted Military PCS 
thamployment 

Total - Personnel 
Overhead 
Rogram Planning Support 
Mothball / Shutdown 

Tom1 - Overhead 
Plwfn9 
Civilian Moving 
Civilian PPS 
Military Moving 
Weight 
me-Tim ?loving Costs 

Total - W i n g  

Cost Sub-Total ---- --------- 

Other 
UhP / RSE 4,397,126 
Environmental Mitigation Costs 0 
OIM-TiUte W p u e  Costa 74,937,000 

m u 1  - Other 79,334,126 .............................................................................. 
Total One-Time COB~. 1.025.203.156 

--Time Savings 
Military Construction Cost Avoidances 
Paoily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Tine Moving Savings 
Bnviromental Mitigation Savings 
One-Time Unique Savings 

Tot81 One-Time Savings 507,110 .............................................................................. 
Total Net One-Time Coat~ 1,024,696,046 



DATA REPORT (COBRA 16.08) 
~).ta A. Of 14:11 06/08/1995, Report Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
Scenario Pile : C:\MBR)SO8\AP-ONLY\O609\~\~.(gR 
Std Fctrs File : C:\COBRAS08\AF-~Y\O609\ALC\DEPOT.SFF 

I m  SCREEN ONE - CENERAL SCENARIO INPORMATIaN 

)lode1 Year One : M 1996 

)lode1 doe8 Time-Phasing of Constructia/Shutdovn: No 

&Be --------- 
HILL, tn 
m y ,  a 
)IcQ.ELuIN. 
ROBINS, Gh 
TxN?r5t, OK 
W E  x 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

A..umptions: 
Clome Ogden Air lagistics Center. Rill AFB remainn open. , 

-tad u n p a e r  truufer8 to reflect the truaafer or elimination of 
uteri81 management, depot mintenuice, DLA, and associated BOS activities. 
Updated equipment and inventory transportation costs, MILCON requirements, 
and one-time unique cost8 based on new manpower impacts and data f r a  DLA 
md HQ AFUC. 

INPUT SCREEN TWO - DISTANCE TABLE 
Rom Bane: ---------- 
RILL, rrr 
HILL, m 
HILL, UI 
RILL, tn 
HILL, m 

To Base: -------- 
ICELLY, TH 
MCCLELLAN, CA 
ROBINS, CA 
TXNKER, OK 
BASE X 

TIREE - I K ) m  TABLE 

Transfers from HILL, tn to KELLY, TX 

Officer Poeitionm: 
Enlisted Po8itioru: 
Civilian Positionrr: 
Student Poaitiolu: 
Hisan Eqpt (tom) : 
S~ppt mt (tom) : 
Military Light Vehicles : 
Heavy/Spccial Vehicles: 

hannfers from H%, W l  to MC-, CA 

1996 1997 1998 ---- ---- ---- 
Officer Positions: 3 6 14 
Enlisted Positions: 4 8 18 
Civilian Positions: 103 206 513 
Student Positions: 0 o 0 
Mi8sn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 7 14 35 
Heavy/Special Vehicles: 18 3 6 92 

Distance : 



INPUT MIA REPORT (COBRA VS.08) - Page 2 
b t a  k Of 14:ll 06/08/1995, Report Qeated 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
Scenario File : C : \ C O B R A 5 0 8 \ A F - O N L Y \ 0 6 0 9 \ A U I \ ~ . C B R  
Std Fctrr File : C:\COBRASO8\AF-ONLY\0609\MX:\DEPOT.SFF 

SCREEN THREE - M O V P W T  TABLE 

Trul8fers from HILL, UT to ROBINS, GA 

Officer Positions: 
Xnliated Positiom: 
Civilian P o ~ f  tiom: 
Student Position8 : 
Wi.m Eqpt (tom) : 
Euppt E Q t  (tom) : 
Military Light Vehicle.: 
Wvy/Spccial Vehicles: 

hmuferr from HILL, m to TINKER, OK 

Officer Positlorw: 
Bnlirted Porition8: 
Civilian Ponitiom : 
Student Po8itf0~: 
W88n Ecpt Itone) : 
hrppt E Q t  (tons): 
Military Light Vehicles: 
Xeavy/Spcial Vehicles: 

fl9P[fi SCREEN PO[IR - STATIC BASE INFORMATION 

Total Officer -1oyees: 622 
Total Enlisted Employees: 4,005 
Total Student Employees: 0 
Total Civilian Enployees: 9,735 
Mil Families Living On Bane: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tota lBasePac i l i t i e s (KSF) :  13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Reight Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Rnployees : 14,095 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Com~nications ($K/Year) : 
BOS Hon-Payroll (SK/Year) : 
BOS Payroll (SWYearl: 
Family Housing (SK/Year) : 
Area Cost Factor: 
CXAkPUS In-Pat ($/Visit) : 
CXAkPUS Out-Pat ($/Visit) : 
ClWMPWS Shift to Medicare: 
Activity Code: 

HnntOwner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Camunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



IWPVT DATA REPORT (COBRA vS.08) - Page 3 
h t a  AS of 14:ll 06/08/1995, Report O u t e d  07:38 06/09/1995 

Drp.Rfnent : N r  Force 
Option Package : Close 00-ALC 
Scenario File : C:\COBRASO8\AP-ONLY\0609\ALC\OOALC.CBR 
St4 Pctrs Pile : C:\COBRAS08\AF-OPaY\0609\ALC\DEPQT.SPF 

SCREEN POVR - STATIC BASE INPORMATION 

Total Officer Employees: 
F o u l  Ealisted Employees: 
T o m 1  Student Riployeen: 
Total CIVLlim Eaplayees: 
nil Families Living On Base: 
Cfvililar Rot Willing To W e :  
Officer Oafts Avail: 
Pllisted Hauing Units Avail: 
Total E w e  Facilities (SF) : 
Officer W A  ($/Month) : 
Enlisted m ~S/Month) : 
Per Diem R ~ t e  ($/Day) : 
m i g h t  @st ($/Ton/Mile) : 

Total Officer Baployees: 
Total Enlisted Bnployees: 
Total Student Employees: 
Total Civilian Employees: 
W l  Families Living Dn Base: 
Civiliaaa liat Willing To Move: 
Officer R o u s i n g  Units Avail: 
Enlisted Uowing Units Avail: 
T o W  Base Facilities (KSF) : 
Officer VAA (S/Mth) : 
Enlisted VKh ($/Month) : 
Pcr Diea R ~ t e  ($/Day) : 
Reight Cost ($/Ton/Mile) : 

mtal Officer Enployeea: 1,661 
Total Bnlisted Employees: 6,944 
Total Student Employees: 0 
Total Civilian Employees: 13,138 
nil Families Living On Base: 7.5t 
Civili8na Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Ealisted Housing Onita Avail: 0 

Total Bane Facilities (KSF) : 14,607 
Officer WA l$/lbnth) : 16 
Enlisted VWA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Reight Cost ($/Ton/Mle): 0.07 

19unc: BASE X 

Total Officer Bqloyees: 
Total Enlisted Employees: 
Total Student Ehployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
height Cost (S/Ton/Milel : 

RPMA Non-Payroll ($K/Year) : 
Canmmicationa (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($Myear) : 
Punily Houing (SK/Year) : 
Area Cost Factor: 
CtWWUS In-Pat ($/Viait) : 
tzmm'us Out-Pat ($/Visit) : 
CIUMPUS Shift to Medicare: 
Activity Code: 

Hoawomer Msistance Program: 
Ilnique Activity Informtion: 

RPMR Non-Payroll (SVYear) : 
Comnmicationa ($Myear) : 
BOS Non-Payroll (SWYear) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Coot Factor: 
CRAMPUS In-Pat ($/Visit) : 
CIUMPDS Out-Pat ($/Viait) : 
tXMPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Caarmnicationcr (SK/Year) : 
BOS Non-Payroll ($X/Year) : 
BOS Payroll (SWYear) : 
Family Housing (%/Year) :- 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ( $ / V i s i t 1  : 
CXMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aesistmce Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Com~nications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
80.9 Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CUAWUS In-Pat ($/Visit) : 
CWMPUS Out-Pat ($/Visit) : 
CWAMPUS Shift to Medicare: 
Activity Code: 

Romeowner Assistance Program: 
Unique Activity Information: 



I m  DATA REPORT (COBIU v5.08 I - Page 4 
D.ta A8 Of  14:ll 06/08/1995, Report Created 07:38 06/09/1995 

Dcp.rtnent : Air Force 
Option Package : Close 00-ALC 
Scuurio File : C:\COBRMO~\AF-ONLY\~~O~\MX~\OOALC.CBR 
Std Pctra File : C:\COB~O~\AF-QNLY\O~O~\AL€\DEPOT.SFF 

INPUT SQcEQJ FIVE - DYNAMIC BASE INFORMATION 
Mame: WILL, VP 

1996 1997 1998 1999 2000 

I-Time Unique Cost (SK) : 3,747 7,494 18,734 22.481 18,734 
1-Tiaw Unique Save (SK) : 0 0 0 o o 
1-TimeH~~ingCost 15K): 9,878 19,755 49,388 59,265 49,388 
1-Ti- w i n g  Save (SKI : 0 0 0 0 0 
Bnr  on-nilCon Reqd (SKI : 0 0 0 0 0 
Activ Wasion coat (SK) : 0 0 0 0 0 
Activ Miamion Save (SKI : 0 0 0 0 0 
Mimc Recurring Cost (SKI : 0 0 0 0 0 
W a c  Recurring Save (SKI : 0 0 0 0 0 
Land (+Buy/-Salem) ($I) : 0 0 0 0 0 
Conrtruction Schedule (t) : 100% Ot Ot 0% OI 
Shutdown Schedule (t) : Ot 23% 12% 16% 22t 
WlCon b a t  Avoidnc (SKI : 0 0 0 0 0 
P u  Housing Avoidnc (SK) : 0 0 0 0 0 
Procurement: Avoidnc(SKt : 0 0 0 0 0 
QUWPOS In-Patientm/Yr: 0 0 0 0 0 
CHAHPUS Out-Pmtientm/Yr: 0 0 0 0 0 
Facil Shut- (KSF) : 9,962 Perc Family Housing ShutDown: 

1-Tim Unique Coat (SKI : 
1-Time Unique Save ($I) : 
1-Tim w i n g  Cost (Sf : 
1-Time Moving Save (SK): 
Bnr Non-MilCon Reqd (SK) : 
Activ nim8i0~ Coat ($I) : 
Activ ?liamion Save (SKI : 
nimc Recurzing Coot (SK) : 
W a c  Recurring Save ($1) : 
Land (*Buy/-&ltS) (SKI : 
construction Schedule (I) : 
S h u t d m  Schedule (2) : 
Milcon Cost Avoidnc (SKI : 
Pua Bowing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
QunPUS In-Paticnts/Yr: 
CKMPUS Out-Patients/Yr: 
Pacil ShutDam(KSP1 : 

1997 1998 1999 2000 ---- ---- ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
12t 16t 22k 11% 
Ot OI 05 Ot 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Homing ShutDown: 

1-Tim Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Snv Nm-Milcon Reqd f SIC) : 
Activ Mission Cost (SKI : 
Activ Wssion Save l$K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
OMIItruction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
(3U\EIPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

----  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

121 162 221 11t 
OI 0 t 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



llfPlfi DATA REPORT (CagRh vS .OBI  - Page 5 
Wta k Of 1 4 r l l  06/08/1995, Report C r a t e d  07:38 06/09/1995 

Department r Air Force 
Option Package : Close 00-ALC 
Scenario F i le  : C : \ C O B R A ~ O ~ \ A F - ~ Y \ O ~ O ~ \ A I X : \ ~ . C B R  
St& Pctra P i l e  : C : \ C O B R A ~ O ~ ~ - O ~ Y \ O ~ O ~ ~ \ D E P O T . S P P  

1-Time Unique Coat (SKI : 0 
2-Time Unique Save (SKI : 0 
1-Tim M D ~  Cost (SK) : 0 
1-~irc Moving Save (SKI : 0 

19on-Mil- Reqd (SKI : 0 
Act.1~ U i 8 ~ i 0 n  (bat  (SKI : 0 
~ c t i v  Hission Save (SKI : 0 
Mime Recurring Coat (SK) : 0 
n i s c  Recurring Save (SK) : 0 
land (+Buy/-S8lem) fSK) : 0 
Construction Schedule ( * I  : 23% 
sbutdom schedule (t) : t o o t  
MilCon Coat Avoidnc (SK) : 0 
?am Housing Avoidnc (SKI : 0 
Rocunawt Av~idnc (SK) : 0 
aW4KE In-Paticnt8/Yr: 0 

Out-PatientdYr: 0 
Faci l  ShutDoun (KSFI : 0 

1-Time Unique Cost (SK) : 
1-Time Unique Save ISK) : 
1-Time Moving Coat (SKI : 
1 - T i e  Moving Save (SK) : 
Bmr Nan-nilCon Reqd (SKI : 
hctiv Wanion Coat (SKI : 
Activ niasion Save (SKI : 
Niac Recurrfng Coat (SKI : 
Hi8c Recurring Save (SKI : 
Lmnd (+Buy/-Sale81 ($I0 : 
Colutructian Schedule (t) : 
Shutdown Schedule (%I : 
MiLCon Coot Avoibnc (SKI : 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc (SKI : 

In-Patienta/Yr: 
CWWPUS Out-Patients/Yr: 
Paci l  ShutDown (UP)  : 

1-Time Unique Coat ($XI : 
1-Time Unique save (SKI : 
I -rime Moving coat I SKI : 
1-Time Moving Save (SKI : 
Emr Non-WlCon Reqd (SKI : 
Activ Uiasion Cost (SKI : 
Activ Misaian Save (SKI : 
Mi8c Recurring Cost (SK) : 
Mac Recurring Save (SKI : 
L.nd (+Buy/-Sales) (SKI : 
Construction Schedule(*) : 
Shutdown Schedule (21 : 
HilCon Cost Avoidnc(SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil  ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
o t  o t  o t  0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

22,247 0 0 0 
12  % 1 6 t  222 I l k  

0% O t  O t  02 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2 t  1 6 t  2 2 t  11% 
O t  O t  o t  o t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



IWnrr DATA REPORT (COBRA vS.08) - Page 6 
Dam k Of l4:ll 06/08/1995, Report Created 07:38 06/09/1995 

Department : M r  Porce 
Option Package : Close 00-ALC 
Scenario Pile : C:\COBRA508\IIF-ONLY\O~O~\ALC\OOALC.CBR 
Std Fctr8 File : C:\CDBRASO8\AF-ONLY\0609\ALC\DEPOT.SFF 

m SCREEN S I X  - BASE PERS- INFORMATION 

Blame: HILL, DT 

Off Porce Scruc Change: 
an1 Force Struc aunge: 
Civ Force Struc aunge: 
Otu Porce Struc w e :  
Off SCeMrio bunge: 
E a l  Scenario Ounge: 
Civ Scenario Change: 
Off Q1.nge(No -1 save) : 
Ed Ch.nge(No Sal Save) : 
Civ Change (No Sa1 Save) : 
Cuctakers - Military : 
-takers - Civilian: 

SCREEN SIX - BASE PERSONNEL INFORMATION 

maw: m y ,  TX 
1996 1997 1998 1999 2000 ---- ---- ----  ---- ---- 

Off Force Struc Change: 0 -52 0 0 0 
%d Force Struc Ounge: 0 -229 0 0 0 
Civ Force Struc Qmnge: 0 -1,827 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
%nl Scenario w e :  0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off change (No S.1 Save) : 0 0 0 0 0 
Enl Change (Ro S.1 Save) : 0 0 0 0 0 
Civ C h ~ g e  (No &1 Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakere - Civilian: 0 0 0 0 0 

Off Force Struc Change: 
Bnl Force Struc Change: 
Civ Force Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 
S n l  Scenario Qlange: 
Civ Scenario Change: 
Off (No Sal Save : 
W Change (No Sal Save) : 
Civ ChangelNo Sal Save) : 
Cuetakers - Military: 
Cuetakers - Civilian: 

Uune: ROBINS, GA 

1996 1997 

Off Force Struc Change: 
ml Force Struc change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sa1 Save) : 
Caretakers - Uilitary: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
0.ta & Of 14:ll 06/08/1995, Report h e a t &  07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-AL€ 
Scenario File : C:\COBTU~O~\AF-ONLY\O~O~\U\~.CBR 
Std Pctro Pile r C:\COBRA~O~\AP-ONLY\O~O~\ALC\DEWT.SFF 

. S w  SIX - BASE PERSONNEL INFORHATION 

Off Force Struc Chmge: 
PI1 Porn Struc Chmge: 
Cfv porce Struc Change: 
8tu Force Struc Qunge: 
Off scenario Qunge: 
Lal scenuio change: 
Cfv scenario Cll-ge: 
Off Qunge(No -1 Save1 : 
BPI Change (No S r l  Save1 : 
Civ Chnge (No Sa1 Save1 : 
m t d C a 8  - W1it.w: 
QreWrer8 - Civilian: 

IIPP[fi SCREEZJ SEVEN - BASE MILITARY CONSPRVCTION INFORMATION 

------------ 
CT/Righ Power X-Ray 
support. mraitioru 
Ship/Rec Facil i ty 
Oropellult Lab 
Rocket )lotor T e e  
Admin F.cility 
mrt. aunitioru 
Cbmsion Control 
C*uzitiaru Textile 
Base Support Pac 
Ordinance DiqWs.1 
W t i o r u  Other 
mw/RuuMte ZLdmFn 

h t c g  ----- 
OTHER 

OTHER 
OTHER 
OTIlER 
OTHER 

O'InER 
OTWER 
OTHER 
OTHER 
OTHER 
olnm 

New nilcon Rehab Milcon Total Cost (SK) -------------- 
5,400 

Dencription Categ New MilCon Rehab MilCon Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
-/Lab 628 OTHER 0 0 24,000 
Md.n/L.b 250L OTHER 0 0 4.300 
Hydrasine Facil t iy OTZIER 0 0 10,600 
Software Integ Fac OTHER 0 0 600 
Mmia/wh.e 2503M OTHER 0 0 2,900 

BMe: ROBINS, GA 

Deacrlption Categ ------------ ----- 
Aerial Photo Lab OTHER 
Anechoic Chamber Fac OTHER 

New MilCon Rehab MilCon Total Cost ($K) ---------- ------------ -------------- 
0 0 4,700 
0 0 800 



1- DATA REPORT ( W R A  vS. 08) - Page 8 
Data & Of 14:11 06/08/1995, Report Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close M)-AIX1 
Scenario File : C:\C081USOB\AF-OHLY\0609\ALc\COALC.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0609\ALC\DEFVT,SFF 

IMKR' SCREEN SEVEN - BASE MILITAFS CONSTRUCPION INPORMATION 
name: TINKER, OK 

Description ------------ 
&b Conversion 
M m g - h e  I~trument 

Ell4 13fssile 
1- Storage 
Mmin Facility 
ICBn SMIC 
ICBn TUI Maint 
ICBn Maint &sy 
ICBn Maint Repair 
ICBn Equip Storage 
ICBM nissile Storage 
XCBH Infrastructure 
ICBn Uainten8nce 
ICBM Other 
ICBM m c  

Wtcg ----- 
OTHER 
OTHER 
mnER 
OrWER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
mnER 
OTHER 
UrHER 
OTHER 
OTHER 
OTHER 

New MilCon ---------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost (SKI -------------- 
2,000 
400 

2,400 
52,300 
20,400 
75,700 
25,600 
24,000 
18,300 
26,000 
64,000 
113,100 
7.200 
28,700 
29,500 

Description Categ New MilCon Rehab MilCon Total Cost (SIC) ------------ ----- ---------- ------------ -------------- 
Mverick Shop OTHER 0 0 3,700 
Ouid/Control Facilit OTHER 0 0 3,900 

STAWARD FACIORS SCREEH ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
Enlisted Housing Milcon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off B M  with Dependents ($1 : 7,073 .OO 
Enlisted Salary($/Year) : 36,148 .OO 
Enl BAQ with Dependents ($1 : 5,162.00 
Avg munploy Cost ($/Week) : 174.00 
Uncmploywnt Eligibility(Weeks): 18 
CivilianSIlary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Wac: Depot Factors 

sPANDARD PAC1DR.S SCRZEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are w e d  as exponents) 
Program Management Factor: 10.001 
Caretaker Mmin (SF/Care) : 162.00 
Wehball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.OOt 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Aetionn Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Net Median Home Price ($1 : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Hax Home Sale Reimbura($): 22,385.00 
Hame Purch Reimburse Rate: 5.001 
Max Ham Purch Reimburs ( $ 1  : 11.191.00 
Civilian &ouning Rate: 64.001 
AAP Home Value Reimburse Rate: 22.901 
HAP tIamowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
HilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT M T A  REPORT (COBRA 16-08) - Page 9 
Data k Of 14:ll 06/08/1995, Report Created 07:38 06/09/1995 

0.p.rt8rent : Air Force 
m i o n  Package : Close 00-ACC 
Scenario Pile : C:\COBRUO~\AF-ONLX\O~O~\ALC\~OALC.CBR 
Std Pctrs Pile : C:\COBRAS~~\AF-ONLY\O~O~\AL+C\DEPOT.SFF 

FACIW(S SCREEN THREE - TRANSPORTATIOIO 
Umterial/Auigncd Person (Lb) : 710 
lU#G Per Off Family (Lb) : 14,500.00 
Bllt3 Per Edl Family (Lb) : 9,000.00 

Per llil Single (Lb) : 6,400.00 
jU#G Per Civilian (Lb) : 18,000.00 
%tal XWG CD8t ($/100Lb) : 35.00 
N r  Truyport ($/Pass Mile) : 0.20 
U b c  Exp lS/Direct m l o y )  : 700 .OO 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle (S/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reinbur8e1rtat ($/Mile) : 0.18 
Avg Mil Tour Length (Yearm) : 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-TilmOffPCSCost($): 9,142.00 
One-Ti=EnlPCSC08t(S): 5,761.00 

PA- SCREEN FVUR - MILITARY C O N ~ U C T I O N  

arcgory -------- 
Borirontal 
Raterfroat 
Air Operatiom 
Operational 
kfministrative 
School Buildings 
rc.irltenuace Shop. 
Bachelor Aurters 
Pamily Ouucers 
-red Storage 
Dining Puilities 
Recreation Facilities 
~ i c 8 t i o n 8  Facil 
bWpyud lgintenurce 
RDT L E Facilities 
POL S t o r m  
-tian Storage 
Medical Facilities 
Xuvironment.1 

ml -- 
(SY) 
(Is) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

ategory lR4 S /M -------- - - ---- 
optional C.teg0ryA ( ) 0 
opti-1 Category B ( 1 0 
Optio-1 Category C ( ) 0 
optional Category D ( ) 0 
optional Category E ( 0 
Optional Wtegory P ( ) 0 
Optional Category G ( 0 
Optional Category H ( 0 
optional Category I ( 1 0 
Optional Category J ( I 0 
optional Category K ( 1 0 
optional Category L ( 1 0 
optional Category M ( 1 0 
Optional Wegory H ( ) 0 
Optional category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



COBRA MANPOWER IMPACT WORKSHEET 

DESCRIPTK))(: Cku Ogd.n Ak C.nbr (OOALC), HUI AFB mmln Wn.  
T m d w  or dlrnlnato all dopot malnt.runco. mrt.rlrl managmu& and .uoclrbd BOS. 
w c  ~0rkkrd mawd to s-c POX), OC-ALC (Jm), WR-ALC (14%), and SAALC (10%). ICBMs moml to OC-ALC 
md nwnMom InalntmUK. to SAALC. 

DEPOT MOVEMENTS 

Offker Amn Chrllknr Total Souru 

Maj V8- PEP. Manpower llgurar 
rrfied FYO7M cndsbmgth a d  indude ALC and 
BOS auhrbtbm. Mded 159 D M  aumimtions. 

- d p e c e c ~ p r o v i a d b y  
HQ AFMC based on AFMC 21 study 

5% 10% 25% 30% 25% 
1096 1897 1098 1999 2000 2001 Totals 

5% 10% 25% 30% 25% 
1096 1097 1098 1099 2000 2001Totals 

Civilians 103 206 

5% 10% 25% 30% 25% 
1896 1887 1998 1999 2000 2001 Totals 

Omcen 3 6 13 16 13 0 51 
Amn 4 7 17 21 17 2 68 
Civilians 98 105 487 584 487 95 1846 

2065 

Tnnsfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1097 1998 1999 2000 2001 Totals 

Omcers 1 2 5 6 5 0 19 
Arnn 2 3 7 8 6 0 26 
Civilians 37 74 184 221 184 36 736 

78 1 v 

WhFBurPopuMlon 617 3949 8691 13257 

uon.AfTrun(Popktiar 
1. Dafmse Logistks Agbncy 0 0 630 630 
2 O s ( h n # ~ y A g a n c  0 0 0 0 
3.  accounting^ 1 8 148 155 
4 . ~ h f o m v b o n S a r v i c s r  4 48 359 411 

5 56 1044 1105 

WToblB...Populr(kn 622 4005 9735 14362 

p7MAdjwpOP 527 3661 6845 11033 

NacAF trnrnb 5 66 664 726 
nWAdjToblB...Pupul.tlon 532 3717 7609 11758 

8 "t '. . uL., 8 ,  - I I I  

-a- - -  - - -- - ,  = 4604 
: - - 

-0 " -12 426 - 446 . 
138 185 5260 5583 

BRACO5ManpomrBaseltne 12K)2)94 

&man4 Lnput 
BRAC m w  Estinmte6/05/95 

U p d a t d D U ~ . ~ ~ ~ .  

0714Adj Bmepoprtrtion plustenants 

07 /4M~(ob lpop~9114W. lboapop .Sa 'eunbhpu l  

BRAC Ma- lmprcl Estim&~ 6X)YOS. Sueen 6 Input 
ALC. DLh and BOS aumotizatiw transferred 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Hill ALC moves 

OFF AMN ACTIVE DRILL TOTAL 
ADJUSTED BASELINE POPULATION 527 3,661 6,845 11,033 93 11,126 

OGDEN ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE OGDEN ALC -1 34 -88 -4797 -5020 0 -5020 
BOS tail -4 -97 -304 -405 0 -405 
ALC overhead consolidation savings (6%) -9 -6 -306 -320 0 -320 
BOS tail 0 -6 -1 9 -25 0 -25 

NET SAVINGS (INCL DEPOT) -9 -1 2 -325 -345 0 -345 1 
i 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 



1 Time Unique Costs 

SOURCE: 

r ~rodocbion Transition Costs 
Environmental Studies 
CMlian Terminal Leave 
Dual Use Equipment Rqmts 
Rearrangement Costs 

$49,825,312 PTC Spreadsheet 
$ 3,OOO,OOO 4 EAs($750K ea) 

$2,233,132 Civ Tern Lv Spreadsheet 
$9232,000 AFMC Certif~ed Data 

$ 10,647,000 AFMC 21 Certified Data 
Sub-Total $ 74.937.444 . . 

~ a s e  Conversion ~gency costs j - ~ o t  necessary H installation 
Tutal $ 74,937.444 remains open. 

Time Phasing 

FY96 5% $ 3,746,872 
w 9 7  100/0 $ 7,493,744 
W98 25% $ 18,734,361 
FY99 30% $ 22,481,233 
. YO0 25% $ 18,734,361 

1 Time Moving Costs 

$1 1 1,059,275 Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 

Transportation of Munitions (AFMC 21) 

T i  Phasing 

FYOl 5% $ 9,877,516 
Total 100% $ 197,550,314 

Land Purchases 
(See Memorandum for details) 
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Locatkn 
Tinker AFB 
k slly AFB 
. .  .... .,..... $.s@a$*s:z& ;... g:*> ,<<...$+>. .&***.:>.$F&*$.,~. ..%:?a, - ...,....:,: ;.>:*:*:::::: < g $ ~ : : ~ $ ~ ~ ~ : : ; @ ~ : ~ g ~  L.,- $ 22,a7,400 

Acres 
31 782 
loo0 

CostlAcre 
700 
400 

Total 
$ 22,247,400 

:; :5+x +.$ .:.:.$. ;::*.; ;:..: .... ... ...... ..: ........ .;: ...... ... ...... . .......... . $ 400,000 



Production Transition Costs 

'~ur~ose: Thk worloheet calculates Produdion Transition Costs (formerly called Interim Produdion Support 
custs) for realignment alternatives. Data will be used to evaluate the cost impact of consolidating Air Logistic 
Cbnter workloads. 

L 

(A) REQUIREMENT - LOSING ORGANIZATION DfJAH HOURS MOVED 
M 96 5 1  5,151,000 257.550 
M 97 101 4,951,000 495,100 
M 98 251 4,894,000 1.223.500 
M 09 301 4,797,000 1.439.1 00 
FY 00 251 4,797,000 1 ,199,250 
FY 01 5 1  4,797,000 239,850 

100.00% 29,387,000 4.854.350 

(B) V m m M Y s  261 
(C) DAYS OF IPS REQUIRED 86 
0) IPS % 32.95% 
(E) IPS HRS REQUIRED 1,599,518 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE WABLITY LOSING CENTER 10% 10.00% 
SURGE WABlLr rY GAINING CENTER 15% 15.00% 

-.LIP- mprrrrr rrrrrrrurrrrrrr=trrtrr;turmorrrPrtrr m=rrr;p.rr=rtr:-rretrrrrrrr 

(G) ORGANIC HOURSIORGANlC COSTS 
TOTAL REQUIREMENT 399.879 

RCC f?ates wlo Materials 
OOdlc $48.15 $24.08 

GAINING MC:  
OCALC $47.93 $23.97 
OO-ALc $48.15 $24.08 
SA-ALC $47.28 $23.64 
W C  $49.32 $24.66 
M-ALC 541.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $9,523,466 
-rr P nrrrrPrr m u t n r u r r r u n  =--===ru + = a u n r =  ===st-rrt -=rtrrtlrrr= 

(H) NON ORGANIC % (100scF) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1,199.638 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 599.819 
(L) CONTRACTOR DIFFERENllAL 519.26 
(M) ADDITIVE CONTRACT COST (K*L) $11,552,516 

- 7 s -  =rtU.=-r ==-==lrl-rICt=rr~==~--i.===liC==~ r = L P P I - ~ : . l i t t P l t ~ ~ ~  

(N) UNSUPPORTABLE WORKLOAD $6 (DURING TRANSITION) (1 00SCF-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 599,819 
(P) CATCH UP COST 

GAINING ALC: 
OGALC $47.93 37.001 221.933 $10.637.252 
OcwtLc $48.15 0.001 0 $0 
S W C  $47.28 10 .001  59.982 S 2,874.933 
S W C  $49.32 39.001 233,929 $1 1.212.239 
WR-ALC $41.98 14 .001  83.975 $4,024,906 

TOTAL 528,749,330 
--=IIIttrLL mrturr mrtrr=rrmuu=ae==rrrrarr=r+trn~rorru r=urrmo=rr=r=orrrrrurrrr 

(R) TOTAL PRODUCTION TRANSITION COST: $49,825,312 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOM: S 9,523,466 
CONTRACT 511,552,516 
ORGANIC POST MOVE $ 28.749.330 
TOTAL 549,625,312 
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00 Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Hill 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $1 7.43 
Total FY9714 ALC Civilians 5260 
Not Willing to Move Factor 6% 
Eliminations 325 

Terminal Leave Costs $2,233,132 
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TRANSPORTATION SPREADSHEET 

Rqwe: This workskt  estimates &zuqortatiaa CQ- for mispionlsqpm equipment and invcntoricr. 
3~dvSIbcffordpatingcheWimpadofmmli~AFimc.thtiorrs. 

1. W P M W T  TRAHSFER 
a. -1- AcQulSITIaJ cosTs PER 0017 

UEAPON FIm SUPPORT EPUrPHENT 
APPROPRIATED RMD 
OVER 5K 
UNDER 5K 

b. EXCESS QXTIPMENT 
mPON mFIM SUPPORT EQu1PMR.m 
APPROPRIATPl FUND 
N3N APPrnPRIATm RMD 
QRW 

lVTAL VALUE OF EXCESSED m P M R . m  

c. REPURCH)rSE VS HOVE 
WERPON SYFIM SUPKlRT E Q u I r n  
APPROPRIATED FVND 
NU4 APPROPRIATED NND 
omER 

corn 'ICI FlEu?cATE EQuXPMWT 
RDUINIK: -1- VALUE 

6.  P.C.H (WESPIN2 HOUSE) 
a. TRANSPORTATION (DSP) 
f. RDWVE AND REINSrUL (SU-ALC/HME] 

$1.300.104.000 
2.501 $32,502.600 
0.501 $6,500,520 
1 .Ot $13,001,040 

= - = = = = = = w = I I = = l I l w ~ = ~ = =  

Added S590K for D W  852,594,lCO 

axsT 'XU DISPOSE OP EXCESS EQVIPllEKP (DRHOI 

(C) DIuPo6aL cum OF X x U E I  lqmPwmrr 

(A) E P U I m  REPURCHASES 
(el cosr m R ~ T E  ~ P ~ I E E P P  
(C) DISPOSAL COST OF EXCESS W P M E N T  

TOTAL LQUIPltKNF COSTS 
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TRANSPORTATION SPREADSHEET 

2. I ~ R I E S  
a. ALC Inventorieo 

b. M0UNTm)IDvE 
c. tXST ?V RELOCILTE 
d. Coat t o  move DIJI Inventoriee 

e. TOTAL IUVSWTORY YOVIUO COFTB 

( ( W A  INVP1113RY)*TXHES HANDLED*.OOOl) 
TOTAL YATlLRUt DAWOE COST 

r n L  E Q U I ~  REPURCHASES 
~ ~ m m E I X I 1 ~  
DISPOSAL CDSTS mR EXCESS -1- 
INVPPII3RY 
WATERIAL aAHAGE 

TOTAL 

HANDLING 

HANDLING 

B i l l  Am 
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- -- -- mM 

00 Vehides 

Vehicle Movement from Hill 

Source: 
AFMC 21 Study. Certified data 
provided by HQ AFMCIXPX 

d Transfer Percentages 
Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

2001 Totals 

2001 Totals 
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Hill 

GAINING BASE: McClellan AFB 
Unit Description 
ALC AdminRab 628 
ALC Admidlab 250L 
ALC Hydrazine Facility 
P!.C Software lnteg Faciltty 
/ , C  AdminlWhse 2 5 0 ~ 8 k  2900 

Subtotal 42400 

GAINING BASE: Base X 
Unit Description 
ALC Maverick Shop 
hLC ~uidel~ontroi Facility 3900 

Subtotal 7600 

GRAND TOTAL: $ 592,800.0 K 
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Hill 

Purpose: Summarize MILCON Requirements for 00-ALC closure. Installation remains open. 
dve ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or 

Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and 
assumed the workload went to Kelly AFB. The final location for this workload has not been 
determined and will mast likely go to Letterkenney or Tobyhanna. These costs were reflected 
at 'Base X* to ensure they were included in the COBRA anatysis. 

Source: AFRES, AFMC21, AF/CEP, and AF/CEH Inputs 
L. 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADAL 8214 Missile 
E' S ICBM Storage 
r;tC Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
AI..C ICBM Equip Storage 
,-. -C ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
K C  ICBM Other 
ALC RenovateMew Admin Facilities 5700 

Subtotal 495300 

GAINING BASE: Kelly AFB 
Unit Description 
ALC CTMigh Power X-Ray for Munitions 
ALC ShippingIReceiving Facility 
AlC Propellant Lab 
ALC Rocket Motor Test 
PI S Admin Facility (munitions) 
ALC Corrosion Control 
ALC Munitions Textile 
ALC Base Support Facility 
ALC Ordinance D i l  
ALC Munitions Other 

LAINING BASE: Robins AFB 
Unit Description 
ALC Aerial Photo Lab 

6600 
Subtotal 42000 

ALC Anechoic Chamber 800 
Subtotal 5500 
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Tinker Air Force Base 

Cost Impact of R&A COBRA Assumptions 

1 1 Air Force I R&A I delta 1 - - ~ . -  
I I --... 

I One-time costs (S's M) I 1.332.2 I I . ! ~ ~ I  , 4 I I 
I -, I - I Base-p- 30.0 0.0 -30.0 / 

Production transition 7 5  4 /Z7 , j eW -5~7 =@a 
terminal leave _s;y W- 0.0 -5. y: qc% 
new procurement 
equipment excess 
personnel elimination 
personnel realign 

cost to move DLA 
inventorv 
Total impacted 
all other 

Annual savings ($'s in M) 
personnel eliminated 

?.gi I 4m 
2'3, 

4%3 3533 
272, & EEm 

& 
%%,?I " -. - 

73.1 
5-L3 %z8- 

I 

0.0 
0.0 

$7,&- 
dlb*843@3 

/ a t /  as 

-IS?,3 - .&I. 7 3@3S- 

7394 .TH 
$- y / F ,  

/ Itq <r?d 
I 

NPV ($'s in M) 
time to close 
phasing of eliminations 

Total 

~ 3 s - *  / -604 - a,a -&% 
r/A? 

-SQ+!&&Z 

-/6.aW- 

303.G- 

It,3.FT 
pty, 1 ElB= 

$553 - ' 

~?3,&+104.1 
-f- I?%'#? - ( 8 S t  471.8 

G, v f S  

4 )A M O  

-tSi74%* 



Kelly Air Force Base 

Cost Impact of R&A COBRA Assumptions 



McClellan Air Force Base 

Cost Impact of R&A COBRA Assumptions 

R&A COBRA assumptions: 
no civilian leave costs (obligation of the government regardless) 
no additional Base Conversion Agency costs (COBRA calculate) 
no cost to send equipment to excess (recognize proceeds equal costs) 
no Production Transition organic move costs 
no Procurement of new equip ent c st 

r *  l I O a  w e  bee 7 -&G he b t i f f  a f F u m P { t c d ~ 5  

, 
I I 

'TOXkW'/ , .I// ,/" / ,,+ ,/ I 
ji - 

- 1  
- 

\ 



Kelly Air Force Base 

Cost Impact of R&A COBRA Assumptions 

R&A COBRA assumptions: 
no civilian leave costs (obligation of the government regardless) 
no additional Base Conversion Agency costs (COBRA calculate) 
no cost to send equipment to excess (recognize proceeds equal costs) 
no Production Transition organic move costs 
no Procurement of new equipment cost 

I Air Force I R&A I delta 

\ I I I 
NPV : d ~?l ; 1 

One-time costs (j ~l i 
Base Conversion Agency 
Production transition 
terminal leave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 

-Daryo~e 8 ~ 4 -  ;NY~N$YY 

~ o j s /  ,, \ 
I 

Savings (-Be l 
# of personnel eliminated 

Total 

I time to close 6 v u  ,< ? /.< , -t 5.54 
- I 

30,O 
q53. 9 
L O  

2.7. g 
/,5? 

37,i -s=? 
/8 9 1  2, 

47# A 
4 0 000 

5% 

phasing of eliminations 

0, 0 
131.q' 
f l , o  
0 .  t' 
6.0 

b+=a S.56 
1 L . G  9 
5, Lt 
2~0.6 

d o t  7 

- 3CeO 
- 4s-, <t 
- 8.0 
-2-W 
- 1 ,  23 
+ 18,7 
- 230 3 
+ 4 1 . 8  

- j.3-7, 4 

t 102, 2 

A[ \  jinl ,146 / 
Total I ' 

4% @f?fi  I- 7% A 
r' + /CGm IL 









Robins Air Force Base 

Cost Impact of R&A COBRA Assumptions 

One-time costs ($'s M) 
Base Conversion Agency 
Production transition 
terminal reave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 

>I 
all other 

Annual savings ($'s in M) 
personnel eliminated 

NPV ($'s in M) 
time to close 
phasing of eliminations 

Air Force 
925.4 

3 0 

7/1,7 
y, p 6 

g3. -7 #%- 
3.9' 343 

.YC,.Y 353 
ayh i, me 

3 . 7 3  4- 2 9  

, , , ,  ,,m. 
t9cJLt-' (' 61.9.) 

y.3, (, T2<& 

'-. 
&ST- (249.31w,: 

I., . , y . ~  

,411 :I> ! ; 7 . t v I  

R&A 

0.0 

,I r ,  /, -&7 
0.0 
0.0 
0.0 

4 . 2  4 
334.7 -16&4 * 

c:, i 2EgJ 

/ I )  .---- - 
' 4- , . 
" #-&&)&J 

/ . . S , . ) , c  .M& 
, n  % -- 

- !' <m ( I ~qt ,  5.') 
*- 

I f '  

; , (,? 

delta 
-163.0 
-30.0 

-Sf ,  / 
- 8 &!$ 

-S3,7 -@Ek 
-3.7 &8' 

.l_Y,y-+&23 +&k 
-31.3 * 

-1913 %s- 

??. %@. 

bo LJJ 
+SO.% jktkk2 

1- 8?,L -1 
- t-/~~~#:: +&@s 

I 



McClellan Air Force Base 

Cost Impact of R&A COBRA Assumptions 

One-time costs (S's M) 
Base Conversion Agency 
Production transition 
terminal leave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 
cost to move DLA inventory 

Air Force 
574.5 

30 
53.8 
7.1 

60.6 
3.8 

35.0 
172.0 
25.2 1.9 

Total impacted 224.5 
all other 

- 

-23.3 
-163.0 

R&A 
409.8 

0.0 
12.7 
0.0 
0.0 
0.0 

49.1 
160.8 

Annual savings ($'s in M) 86.9 159.7 
personnel eliminated 72.8 141.1 +68.3 

NPV ($'s in M) 392.5 1,606.7 
time to close +6 1.2 
phasing of eliminations +104.1 

Total 

delta 

-30.0 
-41.1 
-7.1 

-60.6 
-3.8 

+14.1 
-1 1.2 



AIR FORCE DEPOT CLOSURE 
IMPACT ON AIR FORCE BUDGET 

COST/(SAVINGS) $MIL 

McClellan Kelly 

Cost Savings &t 
96 - 7.2 0 7.2 

97 - 103.2 19.5 83.6 

98 - 130.4 63.8 66.6 

99 94.9 105.1 (10.3) 

00 - 115.6 148.2 (32.6) 

01 - 15.5 175.2 (1 59.7) 

Total 466.8 511.8 (45.0) 

Annual Savings: (159.7) 

Cost Savings - Net Total Net 
1.6 0 1.6 8.8 

104.2 21.0 83.2 166.8 

122.1 75.6 46.6 113.2 

122.6 126.3 (4-7) (1 5.0) 

122.6 174.9 (52.2) (84.8) 

21.6 202.2 (180.6) (340.3) 

493.79 600.0 (1 06.2) (1 5 1.3) 

(1 78.5) (338.2) 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1 324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 21 8 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1 744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hiii Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 9 8 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 3 92 -250 -472 
Old -514 21 8 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1 744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer O/O 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 2 5 0 N/A 





9 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Methodology Used to Create ALC and Depot Maintenance Cost Estimates 

On 26 May 1995, the BRAC Commission staff requested updatedfnew COBRA 
runs for five ALC closures and five depot maintenance closures. With few exceptions, 
the ALC and depot maintenance estimates were created using the same methodologies 
used for the installation closure estimates. However, some additional information 
became available during this review process that was incorporated into the cost estimates. 
The following changes were made: 

a. Costs Associated With DLA Personnel, Equipment, and Inventories. 
The DLA BRAC office provided updated information related to the number of personnel 
realigned if a depot installation closed as well as the cost to relocate their equipment and 
inventories (See Attachment 1). The manpower baseline and equipment transportation 
spreadsheets were updated to reflect this new information. 

b. MILCON Costs for ALC and Depot Maintenance Closures. MILCON 
projects for the ALC closures were easily separated from non-ALC projects. However, 
separating MILCON projects supporting depot maintenance and material management 
activities was more difficult and the folowing methodology was used. MILCON projects 
required to support purely depot maintenance activities were included under both the 
ALC closure and depot maintenance closure options. If a MILCON project was shared 
between material management and depot maintenance activities but the primary function 
was in support of a material management function, it was included only in the material 
management closure options. For example, the Avionics Integrated Support Facilities 
(AISFs) were assumed to be material management functions and were not replicated or 
moved in the depot maintenance closure estimates. The ICBM storage requirements for 
the Ogden ALC closure were also handled in the same manner as material management 
projects included only upon closure of the full ALC but excluded in the depot 
maintenance closure scenario. 

c. Dual Use Equipment Costs. Some equipment is used by the depot 
maintenance actitivities as well as tenant and material management activities. This dual- 
use equipment must be duplicated if these activities do not remain co-located. Additional 
information was obtained from HQ AFMC and incorporated as one-time unique costs to 
reflect these cases. 

.d. Equipment Repurchases vs. Relocation. Based on feedback from the 
BRAC staff, we changed procedures for calculatiAg equipment transportation costs. We 
discontinued using the procedure for repurchasing versus relocating equipment based on a 
standard factor equal to 5% of the original acquisition cost. HQ AFMC identified a 



MEMORANDUM FOR RECORD 

SUBJECT: Issues Related to Relocating DLA Inventory, Equipment, and Personnel 

2 June 1995 

1. On 26 May 1995, the BRAC staff requested updatedlnew COBRA runs for five ALC closures 
and five depot maintenance closures. As part of this updating process, costs associated with 
DLA inventory, equipment, and personnel costs were reviewed. To date, the Air Force depot 
dosure analysis calculated the movement of DLA inventory and equipment using a standardized 
Ufhctor" approach in the transportation spreadsheet and assumed ail FY94/4 DLA authorizations 
t ransfed since we did not have visibility into force structure and projected RIF ationr. 

2. The DLA BRAC office was contacted to determine if more discrete cost estimates were 
available. According to Miss Tii Dorris and Bob Bourassa (617-721 I), their organization 
estimated the cost to move equipment and inventories based on the number of tons and distance 
shipped. ?bey calculated a "pick and pack" cost for loading up the inventories and input these 
costs into COBRA'S "One-time Unique" field. The transportation costs for inventories were 
calculated and input into COBRA'S "One-Time Movin'gn field. Mission and support equipment 
costs were calcuIated by COBRA and was based on tbe number of tons and distance. The DLA 
BRAC office extracted the following co& fbm their COBRA d: 

3. Mr Bourassa also provided the following number of DLA personnel realigned fiom each 
depot: Hill (159), Kelly (309), McClelIan (225), Robins (344), and Tinker (333). The manpower 
baselines used for all future analyses will reflect this set of numbers. These numbers have 
already been decremented for the impact of force structure reductions, RIFS, and eliminations. 
(Note: It would be inappropriate for the Air Force to include DLA eliminations and the - . 
associated savings in its COBRA anaIyses). 

(All Dollars are in SM) 

G E ~ R G E  A. COGGMS, captain, USAF 
Cost Analyst 

Inventory Packing 
Inventory Moving 
Mission Equipment 

Total 
i 

H a  Kelly McCIelian Robins Tinker 
18.99 1.13 0.78 4.64 8.34 
4.93 2.55 0.12 1-79 2.44 
0.59 2.21 . 0.94 - 1.35 1.73 

24.51 5.89 --1.84 7.78 12.51 



FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

HILL AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



COBRA -CE#EKT -Y (COBRA 6 . 0 8 )  - Page 1/2 
Data A. Of 1 4 : l l  06/08/1995, Report Created 07:38 06/09/1995 

DLp.rcmcnt : Air Force 
Option Package : Cloae OO-ALC 
Ec.aU10 Pile : c : \ C O B R A S O B \ A F - O N L Y \ O ~ O ~ \ A L C \ ~ . C B R  
Std Fctrs Pile : C:\COBRASO8W-ONLY\O609\ALC\DEW.SFP 

Starting Year : 1996 
Pirul Year : 2001 
a01 Year : loo* Yeu. 

rrPV in 2015 (5x1 : 727,170 
1-Tim Coat (SKI : 1,025,203 

Pat Costs (5x1 Corutrnt Dollus 
1996 1997 2001 Total ---- ---- 

WlCon 136,344 93,783 
Person (118 1 ,592 
Ovtrhd 907 3.428 
w 14,778 29,553 
nimsio 0 0 
other 3,957 7.911 

2001 Total ---- - - - - - 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
ZOT 0 0 

POSITIONS REACIGNED 
Off 8 16 36 
snl 11 20 47 
Stu 0 0 0 
C ~ V  265 528 1,316 
fOT 284 564 1 ,399 

Slllaauy: -------- 
A88mptiolu: 
Qome Ogden A i r  Logistics Center. Hill AFB remain8 open. 
Updated unpower truufers to reflect the trannfer or elimination of 
uterhl urugeamt, depot maintcnurce, Dm, and aoaociated BOS activities. 
Updated equipmeat and knrcntory transportation costs. l4ILCOK requirmnts, 
rPd --the unique costs based on new maripover impacts .nd data from DLA 
.admART. 



COBRA RWI- SDmARY (cD8R.k vS. 08) - Page 2/2 
D8ta k Of 14:ll 06/08/1995, ilsport. Qutd 07:38 06/09/1995 

Deprtment : Air F o r c e  
* t i o n  Package : C l o s e  OO-ALC 
Scenario F i l e  : C : \ C O B R A S O ~ \ A P - C M L Y \ ~ ~ O ~ ~ \ ~ . C B R  
Std F c t r s  File : C : \ ~ I U ~ O ~ ~ - O N L Y \ O ~ O ~ \ A ~ C \ D E P O T ~ S P P  

Cores (SKI Conatant Dollars 
1996 1997 T o t a l  Beyond 

nilam 136,344 93.783 
Person 935 1,932 
Orsrhd 907 4,093 

-Fog 14,808 29,609 
W s s i o  0 0 

Other 3,957 7,911 

D o l l a r s  
1997 T o t a l  



lWAL ONK-Tim COFl REPORT (COBRA vs. OI) 
Data Of 14:ll OC/01/1995, Report. Cre&t.d 07:38 06/09/1995 

Department : Air Force 
Option Pacluge : Close 00-ALC 
Scenario Pile : C : \ C O B R A S O ~ \ ~ - O ~ ~ Y \ O ~ O ~ \ A L C \ ~ . ( ~ R  
Std Fctrs File : C:\COBRASOa\AF-ONLY\0609Utc\DEWTWTSFP 

(A11 values in Dollars) 

Cost Sub-Total ---- --------- 
Construction 
nilitary Construction 
Family Horuing Construction 
Infomation Wuugmrat Account 
rand Purchases 

Total - COilSt~cti~ll 
Personnel 
Civilian RIP 
Civilian EAI-ly Retirement 
Civilian mew Kires 
Pliairuted nilituy PCS 
rnamplayaent 

Total - Peraonael 
overhead 

Rogrm p1-w support: 
nOchhll / Shutdown 

Toul - Dvcrhead 
-* 
Civilian Moving 
Civilian PPS 
Hilitary Hwing 
rzaight 
me-Time nwing Costs 

mtr l -  Moving 

other 
w / R S E  
~irormeat81 Hitigation Casts 
Dc-Time Unique W t s  

Total - Other 
Total One-Time Cwts ........................................ 
&-Time Savings 
Uilicuy mtructios Cost Avuidmces 
Family sbu8ing 0.t Avoidmces 

WaviPg 
Lurd sale. 
De-Time Moving Savings 
Envimmbu~tal Hitigation Savings 
One-Time Unique Savings ------------------------------------------------------------------------------ 

Total One-Time Ssvings 507,110 .............................................................................. 
Total Net One-Time Costa 1.024.696.046 



IXF'US DATA REPORT (COBRA vS.08) 
Data k Of 14:l l  06/08/1995, Report Qeated 07:38 06/09/1995 

Department : Air Force 
Optioa Pmcluge : Cloae 00-ALC 
m r i o  Pile : C : \ C O B ~ 0 8 ~ - 0 N L Y \ O 6 0 9 ~ \ ~ . C B R  
Std Fctrs File : C:\COBIUSO8\AF-~Y\O609~\DEPOT.S?P 

SCRKER ONE - Ge#ERAL S-I0 INFORMATION 

Model Yeu Ome : PY 1996 

--------- 
HILL. m 
KELLY, zc -. CA 
POBZNS, Ga 
ZIWI[ER, OK 
BASBX 

Strategy: --------- 
Remligmnent 
Realignment 
Realignment 
Realignment 
Realignment 
Bulignarnt 

-: -------- 
k . u m p t i a ~ . :  
C1-e Ogden Air Logiatics Center. B i l l  AFB rcrmh open. 
Updated mapower truuferm t o  reflect  the transfer or elinknation of 
mcer ia l  urugement, depot rrmintuunce. DL&, and amaociated BOS act iv i t ies .  
Updated equipment md inventory transportation coata, MXLC(1N requirements, 
m d  one-tine -qua costs based on new lwpouer iqmcts  and &ta fraa DUI 
U d g P A P n C .  

To Bue: -------.. 
X L L Y ,  TX 
-4 CA 
ROBINS, CA 
T-. OK 
BASEX 

SRRlT SQIW ZBREE - TABLE 

Officer W i C i o n 8 :  
Baliatcd Pwitioo.: 
CLviliur Pwitiop.: 
Student Poaitiona: 
wan Egpt ftolu): 

htppt -t (tom): 
Military Light Vehicles: 
&.yt/Sp.cirl Vehicles: 

Officer P o a i t i w :  
Enlisted P o s i c i w  : 
Civilian Positiolu: 
Student Foaitiooa: 
Hisan Eqpt (tw) : 
SUppt Eqpt (toll81 : 
Military Light Vehicles : 
Heavy/Special Vehicles : 



INPWT DATA REPORT (COBRA vS .On) - Page 2 
DAta k Of 14:ll 06/01/1995, Report Created 07:31 06/09/1995 

Dcp.~twXX : Air Force 
Option Package : Close 00-ALC 
Scenario File : C : \ C O B R A 5 0 8 W - O N L Y \ O 6 0 9 \ A L C \ ~ . a j R  
Std Fctrs File : C:\COBRASO8\AF-ONLY\0609\ALC\DEP01.SFP 

lRPQT SCREEN THREx - wvm4Em TABLE 

Truufers frun H I L L ,  W to ROBINS. GA 

Officer Positions: 
mlisted P0.iti0ru : 
Civilian Position8 : 
Student msitions: 
W s n  Eqpt (tom) : 
suppt Eqt (tons): 
Wilitary Light Vehicles: 
mvy/spccia1 Vehicles: 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positiazu: 3 6 13 16 13 
Enlisted Positions: 4 7 17 21 17 
avilim msiti0n.0 : 98 19s 487 584 487 
Student PositioM: 0 0 0 0 0 
Ktmsn Eqpt (tons) : 0 0 0 0 0 
suppc Eqpt Itons): 0 0 0 0 0 
Military Light Vehicles: 6 13 33 4 0 3 3 
Ruvy/Special Vehicles: 17 3 5 87 105 87 

SQ(EEA - STATIC BASE XR?OMRTION 

rotrl officer mrtployets: 622 
Total Enlisted mloyees: 4,005 
Total Student mloyeea: 0 
-1 Civilian Euployeea: 9.735 
W1 Pamilies Living On Base: 31.01 
C i v i l i ~ ~ l Q o t V i l l l n g T o ? l o v e :  6.02 
Officer H o u s i n g  W t s  Avail: 0 
Enlisted Horuing Onits Avail: 0 
Total Base Facilities (KSF) : 13,772 
Off i a r  VWA ($/Month) : 0 
Misted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
might Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 843 
Total Enlisted Emplayecs: 4,166 
Total Student emplayeea: 0 
Total Civilian Employees: 14.095 
nil Families Living On Base: 14.0t 
Civili- Not Willing To Move: 6. 01 
Officer Housing Units Avail: 0 
Misted Rowing Units Avail: 0 
Toul Base Facilities (KSF) : 16,316 
Officer VWA rS/bth) : 106 
Enlisted VHA (S/Honth) : 8 0 
Per D i m  Rate ($/Day) : 97 
Reight Cost lS/Ton/Mile) : 0.07 

RFHA Non-Payroll (SWYear) : 
Coamwricationa (SK/Year) : 
BOS Nan-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Howing (SK/Ycrrr) : 
Area Cost Pactor: 
QIA13PaS &-Pat ($/Visit) : 
CIAWDS cut-Pat ($/Viait) : 
aW4PU.S Shfft to Medicare: 
Activity Oode: 

Raaorner kaistance Program: 
Unique Activity Information: 

RPMA Non-Papoll (SYYear) : 
Carmunicatioru (SWYear) : 
BOS 19on-Papoll (SK/Year) : 
BOS Payroll (SK/Year) : 
P d l y  Housing (SK/Year) : 
Area Cost Factor: 
CliAMPDS In-Pat (S/Visit): 

Out-Pat ($/Viait) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeomer Assistance Program: 
Unique Actzvlty Information: 

Ye. 
no 



INPUT DATA RE- (COBRA ~ 5 . 0 0 )  - Page 3 
0.t. k Of 1 4 : l l  06/08/199S, RepOfic Crutcd 07:36 06/09/1995 

Dtpartmurt : Air Force 
Option Paduge : Close 00-ALC 
Scenario File : C: \COBRA508\AP-aPJLY\0609 \WU.Q1R 
Std Pctrs Pile : C:\COBRASOBW-ONLY\0609\ALC\DEPQf.Sm 

S m  FWR - STATIC BASE XNWRPUTION 

Tutal Officer Employees: 
T u u l  Enlisted Employees: 
Total Studenc wloycas :  
foul Civili- -10pC8: 

nil ?&lies Liviag On Base: 
civiliuu Rot Willing To W e :  
Officer Horuing Units Avail: 
m i s t e d  H o u 8 i n g  mts A v a i l :  
Tu-1 Bue Pacilitiea (ICSF) : 
Officer W U  ( S / m t h )  : 
U i a t e d  ($/kkuxch) : 
P u  D i e m  Rate ($/Day) : 
b i g h t  Cbst ($/Ton/Hlle) : 

t o t a l  Officer Bapl0~ee8: 
Mtal  Enliatad Wloyees: 
rota1 Student Bnployaes: 
rota1 civi l iu l  5playces: 
M i l  Fmilies L ivbg  On Base: 
Civilian8 Xot Willing To Xwe: 
Officer Bouaing Units Avail: 
PPlisted Housing Units Avail: 
Tow Bue Paci l i t i  u (lCSP) : 
Officer VW ($/llonth): 
m i s t e d  VW ($Month) : 
Per Diem Rate ($/Day) : 
Reight Cost (S/TIm/Xile) : 

Total Officer Euployees: 1,661 
mu1 M i s t e d  wloyees :  6.944 
Total Student mloyees :  0 
toul Civilian mloyees :  U . 1 3 8  
IUl P8dl ies  Living On Base: 7.5% 
Civilirru Xot Willing To Hove: 6.0% 
Officer Bowing W t a  A v a i l :  0 
W i s t e d  slousing W U ~ U  Avail: 0 
Total Bue Pacil i t ies (WP) : 14,607 
Officer V M  ( S / k n t h )  : 16 
Enlisted VIR ($/Month) : 19 
Per Die6 Rate ($/Dsy) : 77 
Freight Cost ($/Ton/Milel: 0.07 

Total Officer Employees: 73 9 
-1 Enlisted Emplayees: 3,269 
Tot81 Student Employees: 0 
Total Civilian Rqloyees: 11,119 
nil Pamilies Living 0x1 Base: 54.0t 
Civi l iuu  Not Willing To nDYe: 6.0t 
Officer tlowing Units Avail: 0 
Enlisted Eowing Units Avail: 0 
Total Ba8e Facil i t ies (KSF) : 13.709 
Officer VHA ($/?bath) : 56 
Enlisted VHA ($/Mnth) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

RPUA Non-Payroll (SX/Year) : 
Comrauricatiosu (SVYear) : 
BOS Non-Payroll (SWYeu): 
BOS Payroll (SVYur) : 
Family HouWorufng (SVYear) : 
Area Coat Factor: 
CHAlWS In-Pat ($/Visit) : 
aiMPus out-Pat ($/Visit) : 
CUAMWs Shift t o  Medicare: 
Activity Code: 

Homeowner A.sist.ncu Program: 
Onique Activity Information: 

RFWA Non-Payroll (SX IYeu)  : 
Cammuricationr: (SVYear) : 
BOS b - P a y r o l l  (SK/Year) : 
BOS Payroll (SVYear) : 
F d l y  Hou~Wauing (SXJYear) : 
Aru cost pactor: 
CEMPJS In-Pat ($/Visit) : 
QIAMPaS Out-Pat ($/Visit) : 
aRnPOS Shift  t o  -cue: 
Activity Code: 

Homeowner Arrsistance Program: 
W p u e  Aetivity Information: 

Non-Payroll ISWYear) : 
Ccaaataicatioaa (SVYear) : 
BOS Nos-Pawl1 (SK/Year) : 
BOS Paw011 (SVYear) : 
Family Rousing (SlK./Yearl :- . 
Area Coat Pactor: 
QUMPnS In-Pat ($/Visit) : 
CKAMPUs out-Pat ($/Visit) : 

Shift  t o  -care: 
Activity Code: 

Hanamer h s i s t m c e  Program: 
Unique Activity laf ormation: 

RPnA Non-Paymll (SNYear) : 
ComrPmicatio~ ($K/Year) : 
BOS Ron-Payroll (SVYear) : 
BOS Payroll (S2VYea.r) : 
Family Housing (SVYear) : 
Area Cost Pactor: 
aiAMPUS In-Pat ($/Visit) : 
CHAPIWS Out-Pat ($/Visit) : 
CKAk4PU.S Shift  t o  Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



I= DATA REPORT (COBRA vS.08) - Page 4 
Data k Of 14:ll 06/08/1995, Report  Created 07:38 06/09/1995 

Department : Air Porce 
Option Package : Cloae 06-ALC 
Scenario File : C:\MBIUSOB\AP-ONLY\0609~\OOALC.CBR 
Std Pctra File : C:\COBWO8\AF-ONLY\0609\ALC\DEPQTPQTSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOmTION 
kac: HILL, m 

1-Time Unique Coat (SK) : 
1-Time Dnique Save ($10 : 
1-rime nwing coat ($I) : 
1-Time Save (SKI : 
B m  Won-nilcon Reqd (SXI : 
Activ Uisaion Coat (SKI : 
Activ asmian S8ve (SKI : 
M a c  Recurring Co.t (SKI : 
M a c  Recurring Save (SKI : 
knd (+Buy/-Sales) (SKI : 
Carutruction Schedule (t I : 
shutdom schedule (%I : 
ni1Con C W t  Avoidnc (SKI : 
P u  Xowiag Avoidnc (SKI : 
Rocurravnt Avoidnc (SKI : 
QU1813S In-Patimts/Yr: 
aUnPDS Out-Patienta/Yr: 
Facil ShutDoun ()tSP) : 

1-Tie W p u e  Cost (SKI : 0 
1-Tisa W q u e  Save (SKI : 0 
1-Time Moving Cost ($10 : 0 
1-Time Wing Save (SKI: 0 
Onv Na~-WlCon Re@ ($11) : 0 
M i v  Wasion Cost (SKI : 0 
M i v  Hiasion S a w  (SKI : 0 
W s c  Recurring Cont (SK) : 0 
niac Recurring &VIE (SKI : 0 
L8ad (+Buy/-sale.) (SX) : 0 
Cmatruction Schedule (I1 : 232 
shutdown Schedule I*) : 100% 
Mil- Coat Avoidac (SKI : 0 
Pam Bauing Avoidnc ($11) : 0 
Prowament Avoidnc (SKI : 0 
CHA)BOS In-PaticntaIYr: 0 
QUMPDS Out-Patienta/Yr: 0 
Facil ShutDorn (=PI : 0. 

---- 
1-Time [Dique Coat (SIC) : 0 
1-Time Unique &ve (SKI: 0 
1-Time Wvhg Coat (SK) : 0 
1-Tim Moving Save (SKI : 0 
Bmr 1Pon-UilCm RepdfSKl : 0 
Activ Mission Coat (SKI : 0 
Activ Hiasion Save (SKI : 0 
Uiac Recurring Coat (SKI : 0 
M a c  Recurring Save (SKI : 0 
b d  (+Buy/-Sale*) (SKI : 0 
Construction Schedule (t) : 23% 
Shutdown Schedule (%I : 100% 

Milcon Coat Avoidnc (SIC) : 0 
Pam Houing Awidnc(SK) : 0 
Procurement Avoidnc (SKI : 0 
aWSPUS In-Patienta/Yr: 0 
Ci?AKPUS Out-Patients/Yr: 0 
Facil ShutDovn (KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
12% 16% 2 2 I  11% 
0% 0% 0% 08 
0 0 0 0 
0 0 .  0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc P&ly W i n g  ShufDom: 

Perc Family Housing ShutDown: 



Deputment r Air Force 
Option Padcage : Close 00-ALC 
Scenario P i l e  : C : \ C O B R A S 0 8 \ A P - ~ Y \ 0 6 0 9 ~ \ ~ . C B R  
Std Pc t r s  P i l e  : C:\COBRASO8~-OHLY\O609~\DE#JT.SPP 

1-Tirae W q u e  Cost (5x1 : 
1-TIp1pr m q u e  s8vc (SK) : 
1-11- Cast (SKI : 
1-Tias Moviag save (SKI : 
Pmr Uon-HllCon Rcqd (SKI : 
Activ Mission Cost (SK) : 
Activ  W8mim Save (S K) : 
rUsc R e c u r r i n g  cos t  (SKI : 
lUsc Recurring S8ve If Kl : 
laad (*Buy/-sales) (SKI : 
Cumtruetian Schedule (t) : 
shutdorn Schedule (t) : 
n i l con  Cost Avoidnc (SKI : 
?am W a h g  Avofdnc (SKI : 
Ptasurerncnt Awidnc (SKI : 
CXAWWS In-Patienta/Yr : 
QRWPDS C u t  -Patients/Yr: 
F a c i l  ShutDowa (XSPI : 

Name: RRI[ER, OK 
1996 ---- 

1-riac Unique Cost (SKI : 0 
1-riac Unique (SKI : 0 
1-Tira  w a g  cost (SKI : 0 
1-TIPc llwfpg save (SKI : 0 
Bnv Mon-nF1Con Reqd(SK) : 0 
Activ M u i o n  at (SKI : 0 
k t i v  Mission Save (SKI : 0 
Nisc R e c u r r i n g  Cos t  (SKI : 0 
nisc Recurring Save (SKI : 0 
knd (*Buy/-Sales) (SX) : 0 
Construetian Schedule ( t  ) : 23% 
Shutdoun Schedule ( I )  : 1004 
UilChn Cest Avoidnc (SKI : 0 
Pam R o u h g  Avoidnc(SKI : 0 
Rocursomt Avoidnc (SKI : 0 
QUIBaS In-Patisnt./Yr: 0 

h t -Pa t i en t r /Yr :  0 
h c i l  S h u ~ ( X S P 1 :  0 

1-Tlue W q u e  Cost (SKI : 
1-Tiac Wnique Save (SKI : 
1-Time Houing Cost ISXI : 
1-Ti= save (SKI: 
%w .on-XilCon Reqd (SKI : 
kc iv  Mission Cost (SKI : 
Acrriv K i u i o n  Save (SKI : 
w . c  8-bg Oort (SKI : 
)I l~c R e c u r r i n g  S.vc (SKI : 
knd (+Buy/-Sales) (SKI : 
CQnstructia Schedule (% I : 
Shutdown Schedule (t) : 
MilCon Corrt A v o i b c  (SKI : 
Pam W i n g  Avuidnc($~)  : 
Procwement Avoidnc[$X) : 

In-Paticats/Yr: 
QIAPrPDS a t - P a t i e n t s / Y r :  
P a c i l  S h u t ~ ~ v p  (KSF) : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

l 2 t  16 t 22t  11% 
O t  O t  O t  OC 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

22,247 0 0 0 
la* 16% 222 11t 

0% o t  0% 0% 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDovn: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16 t  22% 112 

O t  02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 





nPRTr DATA RE- (COBRA vS .O8) - Page 7 
0.t. AS of 1 4 : l l  o s / o r / i 9 9 s ,  ncport a u t r d  0 7 : ~  06/09/1995 

0.put-t : Air Porce 
Option Package : Close 00-ALC 
&xfnrio File : C:\COBIUSO~\AF-~Y\~~~~\ALC\OOAX.Q)R 
Std Pctro Pile : C : \ C O B R A S O 8 \ A P - O N L Y \ 0 6 0 9 ~ \ D E ~ . S P P  

Off Porce Strue W g e :  
tnl Porn Stmc m g e :  
Civ Porce s t rue  Qunge: 
8tu Porn  s t ruc  Change: 
off scenario change: 

r a a u i o  change: 
Civ s e m u i o  amage: 
Off Ch.Ilge(Na Pol Save) : 

Quage(Uo Oo Save) : 
Civ Ehmgc(N0 Pol Save) : 
C.rrt.lrars - ni l i ta ry:  
caretakers  - Civi1i.n: 

IIIRYI SCREEJO SgVQl - BASE XIWTARY WNSl%mON aJPORJ4ATION 

------------ 
CT/Righ Paar .-Ray 
Supports mudtiom 
Ship/Rec Facil i ty 
Rapellrnt  Lab 
bc*.t )beor T u t  
Ahin Pacilfty 
Support8 d t i o n a  
Q-lam Control 
?kmitfoms Textile 
Base Support Pac - D i . p o u l  
Pbmitioms Other 
J4wDenovate Admin 

New MilCon Total Cost ($I0 

Dmsaiptian at- New MilCon Rehab HilCon To5.1 Cost (SKI ------------ ----- ---------- ------------ -------------- 
Ahin/- 628 OmER 0 0 24,000 
W L m b  250L QZtIEa 0 0 4 ,300  
Bydrrzinc Pacil t iy OZHER 0 0 10,600  
Software Integ Pac QPHER 0 o 600 
Adnin/wh.e 25OJUC OliIER 0 0 2 ,900  

Dwaiption a t e g  New Mil- Rehab MilCon Total Cost ($XI ------------ ----- ---------- ------------ -------------- 
Actirl -to Lab OmER 0 0 4 ,700  
Anechoic dvnkr Pac OTHER 0 0 800 



XlWUT MTA REPORT (COBRA VS.08) - Page 8 
Data A. Of 14:11 06/08/2995, R e p o r t  Created 07:38 06/09/1995 

aprrt-t : A i r  Force 
meion package : close 00-ALC 
Scenario File : C:\COBRASO8W-0nY\0609\ALC\OOALC.(gR 
Std FcUs File : C : \ ~ B R A S O 8 \ A F - O N L Y \ 0 6 0 9 ~ D E P O T . S F F  

INPUT SCREer SEVEN - BASE MILITARY CONSTRUCTION I!WORMATION 

Description ------------ 
I& Conversion 
Mag-Free Instrument 
ADAL B214 niaaile 
1- Storage 
Mdn Facil i ty 
Iarn srac 
Icen TLH naint 
IQPI m i n t  h a y  
1- mint Repair 
1- 8quip Storage 
I= Missile Storage 
1- Infrastructure 
ItBn Maintenance 
I= Other 
ICB~ m c  

mttg ----- 
OTHER 
OTHER 
(mtER 

OTHER 
OTHER 
OTHER 
OTHER 
QPZIER 
OTHER 
OTnER 
OTHER 
OTHER 
OTHER 
UmER 
OTHER 

Rehab WlCon 
-------*---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Coat (SKI -------------- 
2,000 
400 

2,400 
52,300 
20,400 
75.700 
25.600 
24,000 
18,300 
26,000 
64,000 
113,100 
7.200 
28,700 
29.500 

h ~ r i p t f  0n Ca-9 loe~  ~ l ~ 0 l r  ~ c h a b  nilcon 'Pat.1 C b ~ t  (SKI 

-rick Shop QPHER 
~ i d / C o n t r o l  Paci l i t  OTHER 

SUMURD PACIDRS SCREEN ONE - pERs(3NNEL 

Percent Officera Mrried: 76.801 
Percent Eallated Mrried: 66.901 
Ezt l i~tul  llaruing nilcon: 80.001 
Off  i c u  Salazy ($/Year) : 78,668.00 
Off  BAQ with Dependent. ($ : 7,073.00 
Kalisted Salary(S/Yearl : 36,148.00 
E d  BAQ with Dependents($): 5,162.00 
Avg Onapploy Coat ($/Week) : 174.00 
Tmsmploywnt El ig ib i l i ty  (Weeks) : 18 
Civilian Siluy(SIYear) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civflirn R e g u l u  Retire Bate: S.OOt 
Civilian RIF Pay Pactor: 39.001 
SP Pi le  Wac: Depot Factors 

FALITORS S m  TWO - FACILITIES 

Building SF b 8 t  Index: 0.93 
BaS Index (RPMA va population): 0.54 

(Indices are  wed  u exponents) 

16-11 Coat ($/SF) : 1.25 
Avg Bachelor Quartera (SF) : 256.00 
Avg P d l y  Ourrter8 (SF) : 1,320.00 
APPDW-RFT Inflation Raten: 
1996: 0.001 1997: 2.901 1998: 3.00t 

Civ Sarly Retire Pay Pactor: 9.001 
R i o r i t y  Placmmt Scrvice: 60.001 
PPS A c t i o n s  Involving PCS: 50.001 
Civilian PCS Coats ($1 : 28,800.00 
Civilian Sew Eire Coot ($1 : 4.000.00 
Nat Median Rome Rice ($ ) :  114,600.00 
Hame Sale Reimburse Rate: 10. 001 
Max Borne Srlc Rcipbura ($1 : 22,385.00 
Homc Purch R~iEblar8e Rate: 5.001 
Max Home Purch Reimburt(S1: 11.191.00 
Civilian Rate: 64. 001 
RAP Home Value Reimbume Rate: 22.901 
HAP Receiving Rate: 5.001 
RSEEomeValue ReimburneRate: 0.001 
RSE Homeovner Receiving Rate: 0 .Oat 

Rehab va. Bew UilCon Wt: 
Info nanagawt  Account: 
WIlCan Design Rate: 
nilcon SIoa Rate: 
nilcon Contingency Plan Rate: 
WlCon Si te  Preparation Rate: 
Discount Rate for NPV.RPP/ROI: 
Inflatian Rate for NPV.RPT/ROI: 



IWPm MTA ILH#arr (m 6.08) - Page 9 
Dnta & O f  14:ll 06/08/1995. Report Created 07:38 06/09/1995 

DmpaRacnt : Air Force 
option paduge : Cl-e 00-ALC 
scenario pile : C : \ C O B R A S O ~ \ A F - ~ ~ ~ O ~ O ~ \ ~ ~ ~ ~ L ~ . ( B R  
Std Pctrs File : C : \ C O W O ~ \ A F - O N L Y \ ~ ~ ~ ~ V I C C \ D E P Q P . S F T  

)Cterial/Auigned Person (Lb) : 710 
Per O f f  Fumily (Lb) : 14,500.00 

gg: Per Edl Family (Lb) : 9,000.00 
SQ3S Per IUl Single (Lb): 6.400.00 
EBG Per Civilian (Lb) : 18,000.00 
Tutd Cast (S/lOOLb): 35.00 
N r  T%m#port ($/Pus Mile) : 0.20 
IIL.c E%p IS/Direct mloy)  : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 

Mil Light Vehicle(S/Wlel: 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
W V  Reimbursement ($/Mile) : 0.18 
Avg N i l  Tour Length (Yeus) : 4 -10 
RoutiPe~C~(S/Pers/Tour): 6,437.00 
Qle-Time O f f  PCS Cast($) : 9,142.00 
Cme-Time Enl PCS Coat($) : 5,761.00 

Qtcgory -------- 
Poriaoutal 
mts t fmnt  
Air Operatiom 
a p e r a t i d  
S s t r 8 t i v e  
fcbool m d b 9 8  
Rkrtcnrncc Shops 
Bachelor Cturtcr8 
Paeiily -muter. 
m e d  Seorage 
D b i a g  Facilities 
nureat ian  Facil i t ies 
C b u n i u t i o M  Pacil 
Ehipyud miatuunce 
PDT a s Plcilitie8 
POL Stor* 
m t i o a  Storage 
rrsdiul  Plci1iti.s 
~ o a m a l t a l  

M $/on -- ---- 
(SI) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

a t W o V  M s /m -------- - - ---- 
optional category A ( 1 0 
Optionrl Category B ( ) 0 
optionrl category C ( 1 0 
option81 category D ( 0 
Option81 category E ( 1 0 
optional Category F f ) 0 
optional Category C ( ) 0 
optional chteqory H ( 0 
Option81 category I ( 0 
Optional Utegory J I 0 
optionrl Category K ( 0 
optionrl category L ( 0 
option81 c a t ~ o r y  n ( 1 o 
Optional Cat- B t 1 0 
Optional category 0 ( ) 0 
OptioMl a t egory  P ( 1 0 
optional Category Q ( ) 0 
OptionalQtegoryR ( 1 0 



COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

O(lk.r Amn Chllkm Total Souru 

Saroa: 
BIUCosM.npowachp.dwa(csha( 
D ~ ~ p r o v i d a d b y  
M.jv.uphtPEp. -lwfw 
~ F W I H ~ n d i n d u d c M C U d  
BOS- Mdcd159DU- 

Woc(doadpanerrhgaprOvidedby 
HQ MMC M on AFMC 21 mdy 

5% 10% 25% 30% 25% 
1998 1997 1990 1999 ZWO 200lTOhtr 

5% 10% 25% 30% 25% 
lOgs 1997 1- 1989 2000 2001 Totib 

C i v i l i i  103 206 

5% 10% 25% 30% 25% 
1996 10m lW 1098 2000 2001 TOWS 

Civilians 98 195 487 584 487 95 1946 

2065 

5% 10% 25% 30% 25% 5% 
1996 1097 1998 1899 2000 200lTotrb 

Oricers 1 2 5 6 5 0 19 
km 2 3 7 8 6 0 26 
C i  37 74 184 221 184 36 736 

781 

wuw- 617 3B49 8691 13257 

~Trun tpop l t . t i on  

1. ~ L o o l t t i c r A q s n c y  0 0 539 639 
Z-CanmuuyAgancy 0 0 0 0 
3. ~ A o o w n m g O m c a  1 8 146 155 
CDl(bnralnfuTmm- 4 4(1 359 411 

5 5(1 1044 1105 

4005 9735 14362 
sn test 6~ 11033 

5 56 (64 725 
~ ~ T ~ B . u p a e u l . t l o n  532 3717 7- H758 

- - .  - >- - L. ( - -  & .- . -. ._< _ _ _ I  4 0  -'--a'--*-- ' -3604 

- .  
4 - 1 - 4 -  a4 

1 185 5260 6583_MC. 

B R A C ~ ~ ~ ~ I ~ ~  12/02tM 

Smen4hput 
e ~ ~ c ~ . n p o w a r l m p ~ t m ~ e t o s a 5  

U $ ~ d ~ w O U ~ ~ ~ m s m o .  

9114A6jBn0pop6mcnplurtg~nb 

Q I l 4 A d j ~ p o p m i n r a 9 U 4 ~ b a r , p o p . ~ 8 b r p u l  

B R K : M a ~ l m p s d ~ ~ S . S c n a n 8 ~  

DL& .nd BOS-bvJansd 



CLOSE HOLD - BCEG ONLY 

BASE: Hill 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

OGDEN ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE OGDEN ALC 
BOS tail 
ALC overhead consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

SUPPORT MANPOWER REMAINING 

ALC moves 

OFF AMN W ACTIVE DRlLl TQTAL 
527 3,661 6,845 11,033 93 11,126 



1 Time Unique Costs 

SOURCE: 

r 'rodudion Transttion Costs $49,825.31 2 
Envinxvnentalshrdies $ 3,000,oOO 
CMlisn Terminel Leave 62233,132 
Dual Use Equipment Rqmts S232,000 
-t- $ 10,647,000 

Sub-Total $ 74,937,444 
Base Conversion Agency Costs $ - 

.I 

Tats( $ 74,937,444 

The Phasing 

1 Time Moving Costs 

$1 1 1,059,275 Source: Eqpt TmnspoRatlon Spreadsheet 
$23.954.71 3 Transoortation of ICBMs (AFMC 21) 

~&a0n of Munitions (AFMC 21) 

T m  Phasing 

F .YW 
m7 
FY98 
FY99 
woo 
FYOl 
Total 

Land Purchases 
(See Memotandurn for details) 

Location Acres CostfAcre Total 
Tmker AFB 31 782 700 $ 22.247.400 

S 400,000 
$ 22,647,400 

FOR OFFlClAL USE ONLY 

PTC Spreadsheet 
4 EAs($750K ea) 
Civ Term Lv Spreadsheet 
AFMC Certltied Data 
AFMC 21 CerWied Oata 

Not necessary if i-tion 
mainsopen. 



Production Transition Costs 

Rrrpose: This worksheet calct~lates Production Transition Costs (formerfy called Interim Produdion Support 
costs) for realignment alternatives. Data will be usetd to evaluate the cost impad of consolidating Air Logistic 
CBnterworkbrds. 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED 
M 96 51 S,lS1,000 257.550 
FY 07 101 4,951,000 495,100 
-98 251 4,894,000 1223,500 
W 9 9  301 4,797,000 1.439.1 00 
moo 251 4,797,000 1.199.250 
FY 01 51 4,797,000 239.850 

100.00% 20,387,000 4.85~.350 

(8) m y s  261 
(C) DAYS Of- IPS REQUlRED 86 
@) Ips % (-1 32.95% 
(E) IPS HRS REQUIRED 1.599.518 
(F) TOTAL SURGE CAPAElUTY 25.00W 

SURGE W A B U T Y  LOSING ENTER 10% 10.00% 
SURGE CAPABlLrrY GAINING CENTER 15% 15.00% 

PIIVP - - 
(G) ORGANIC HOURSORGANIC COSTS 

TOTAL REQUIREMENT 399.879 

RCC Rates wlo Materials 
0O-Al.c $48.15 $24.08 

GAlNlNG ALC: 
0GAI.c $47.93 $23.97 
OOdlc $48.15 S24.08 
S A U C  $47.28 $23.64 
SM-Uc $49.32 $24.66 
V'dwlC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST - $3,523,466 
___I - PI=- 

(H) NON ORGANIC W (f0oW-F) 75.a 
(1) NON ORGANIC HOURS (-0 1.199.638 
(J) COMRACT W 50.m 
( I o ~ C T H o U R S  (rJ) 599.810 
Q CONTRACTOR DIFFERENTIAL $1926 
0 AoDmM CONTFWCT COST $1 1.552.516 - - (R) 

--= 
(N) UNSUPPORTABLE WRKLOAD % (WRING TRANSITION) (fW)(-FJ) 25.OOW 
(0) UNSUPPORTABLE HOURS (1.N) 599.819 
(P) CATCHUPCOST 

GAlNlNG ALC: 
OC4l.C $47.93 37.001 221.933 510,637252 
OO-ALc $48.15 0.001 0 $0 
SAALC $47.28 10.001 59.982 $2.874.833 
W4l.c $49.32 39.001 233,929 511212.239 
wL4.c $41.98 14.001 83.975 $4.024.906 

TOTAL - $28,749,330 - -=--I-------- 

(R) TOTAL PROWCnON TRANSITION COST: $49,825,312 
(G TOTM+M+P TOTAL) 

ORGANIC PREMOM: S9.523.466 
CONTRACT $1 1.552.516 
ORGANIC POST MOVE 528.749.330 
TOTAL $49,1125,312 

FOR OFFICIAL USE ONLY 



00 Civ Term Lv 

Purpose: Calculate Tenninal Leave Costs for Hill 

Hours Annual Leave 200 
Avg Hourly Wage for 00-ALC $1 7.43 
Total FY9714 ALC Civilians 5260 
Not Willing to Move Factor 6% 
Eliminations 325 

Terminal Leave Costs $2,233,132 

FOR OFFICIAL USE ONLY 



- 

TRANSPORTATlON SPREADSHEET 

1. muIRIENTmANsFER . 0 W I m  XQUISITICH COSTS PER 0317 
mPON G y m  mmm EI;WIPltENT 
APPROPRIATED W N D  
OVLR 5K 
tmDm SIC 

b. EXCESS mm 
WUPON G y m  SUPPORT E g J I m  
APPROPRIAm IWND 
X U  APPROPRUTZD W 
om€R 

'ICIAL VALUE OF MCESSED 4oIFHwr 

c. R E P u R c H A s E V S m v €  
WERPON FIm SUPFom -1- 
APPROPRIATED W 
N31 APPROPRXATED RIPSD 
QRthR 

cosr lo RnoCATC mRWT 
RE)AINTNG  VALUE 
P,C,H (WESTIN: HaOSE) 
TRAHSmRT&TIuJ (Dm) 
RnrWE AND REINsrN& (=-urn) 

l W  DISPOSE OF DR!ESS 4oI- (MU*)) 

Dm-- 
(C) mCT 0. PQU - 
(A) EZrnPllENP RERTRCHASES 
(B) COFP lo RELCCME KXJIFMBVl' 
(C) DISPOSU COSP OF EXCESS EWIPPIENT 

$1.300,104,000 
2.50% $32,502,600 
0.501 $6.500. 520 

1.01 $13.001.040 
.111119...11111*11III~19 

Addad $590K for DIA 8S2.SU. %SO 

FOR OFFICIAL USE ONLY 



b. AllOUHPmm 
C. C O S T ? D ~ ? e  
d. Cost to IOM D U  Inventories . . TOTAL - ravrmro coma 

( (TVA 1-RY) *TIMES HANDLED' . 00 0 1 ) 
TOTAL MATERIAL - COST 
.IDTALprnPWPYPRERJRcnAsEs 
~COsrmloVE~RQNT 
DISPOSAL COSlS mR U C S S  B X l m  
1-RY 
nA1FRIU 

TOTAL 

Hill APB 

FOR OFFlCUL USE ONLY 



Vehicle Movement from Hill 

Sourn: 
355 AFMC 21 Study. Certified data 
940 - provided by HQ A F M W X  

TOW 1295 

/ 

m 

Workbad Transfer Percentages 
Source: 

10% AFMC 21 Study. Certified data from 
McCldkn 39% spreadsheet provided by HQ A F M W X  
mktr 37% on 09/08/94. page 3 of fax. 
Robins 14% 

-- 
100% 

r 

FOR OFFICIAL USE ONLY 



GAINING BASE: McClellan AFB 
Unit Description 
K C  Admi- 628 
ALC AdminRab 250L 
ALC Hydrazine Facilii 
P!.C Software lnteg Facilily 
I ..C Adrnin/Whse 2 5 0 ~ 8 K  2900 

Subtotal 42400 

GAINING BASE: Base X 
unit Description cost (SKI 
ALC Maverick Shop 3700 
&LC GuiddContrd Facility 3900 

Subtotal 7600 

GRAND TOTAL: $ 592,800.0 K 

FOR OFFICIAL USE ONLY 



Hill 

(purpose: Summarite MILCON Requirements for 00-ALC cksure. Installation remains open. I 
' *  ,me ICBM workload to Tinker, rnuiitiions to Kelly, tactical missiles to either ~ellerkenne~ or 
Tobyhanna. The MILCON costs for tactical misdles were calculated during A N C  21 and 
assumed the worMoad went to KeNy AFB. The find location for this worldoad has been 
determined and will most likely go to Letterkenney or Tobyhanna. These costs were reflected 
at 'Base X' to ensure they were included in the COBRA anatysis. 

Source: AFRES, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: Tinker AFB 
Unit Description 
AlC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADA1 8214 Missile 
C' S ICBM Storage 
ALC Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC IC8M Maint Assy 
ALC ICBM Maint Repair 
AI..C ICBM Equip Storage 
.-.,C ICBM Missile Storage 
AlC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 
ALC Renovate/New Admin Faclliies 5700 

Subtotal 495300 

ZAINING BASE: Kelly AFB 
Unit Description 
K C  CTMigh Power X-Ray for Munitions 
ALC ShippingReceiving Facifii 
ALC Propellant Lab 
ALC Rocket Motor Test 
At S Admin Facility (munitions) 
A C  Comsiin C O W  
ALC Munitions Textile 
ALC ease support facility 
ALC Ordinance D ' i l  
ALC Munitions Other 

LAINING BASE: Robins AFB 
Unit Description 
ALC Aerial Photo Lab 

6600 
Subtotal 42000 

K C  Anechoic Chamber 800 
Subtotal 5500 

FOR OFFICIAL USE ONLY 



ALC only closure 

Hill Tinker Robins Kelly McClellan 
1-time cost 1,025.0 612.4 461.9 467.0 333.4 
annual 20.9 30.7 28.0 32.6 30.4 
savings 
ROI 100 + years 31 years 23 years 19 years 13 years 
positions 346 520 476 495 448 
eliminated 
positions 5,583 8,492 7,804 8,055 7,239 
realigned 



Depot only closure 

Hill Tinker Robins Kelly McClellan 
1-time cost 682.1 463.1 314.7 321.3 251.9 
annual 13.7 21.2 18.5 19.3 20.2 
savings 
ROI 100 + years 36 years 25 years 24 years 16 years 
positions 250 377 336 329 328 
eliminated 
positions 4,088 6,262 5,609 5,450 5,365 
realigned 



9 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Methodology Used to Create ALC and Depot Maintenance Cost Estimates 

On 26 May 1995, the BRAC Commission staff requested updatedlnew COBRA 
runs for five ALC closures and five depot maintenance closures. With few exceptions, 
the ALC and depot maintenance estimates were created using the same methodologies 
used for the installation closure estimates. However, some additional information 
became available during this review process that was incorporated into the cost estimates. 
The following changes were made: 

a. Costs Associated With DLA Personnel, Equipment, and Inventories. 
The DLA BRAC office provided updated information related to the number of personnel 
realigned if a depot installation closed as well as the cost to relocate their equipment and 
inventories (See Attachment 1). The manpower baseline and equipment transportation 
spreadsheets were updated to reflect this new information. 

b. MlLCON Costs for ALC and Depot Maintenance Closures. MILCON 
projects for the ALC closures were easily separated from non-ALC projects. However, 
separating MILCON projects supporting depot maintenance and material management 
activities was more difficult and the folowing methodology was used. MILCON projects 
required to support purely depot maintenance activities were included under both the 
ALC closure and depot maintenance closure options. If a MILCON project was shared 
between materia1 management and depot maintenance activities but the primary function 
was in support of a material management function, it was included only in the material 
management closure options. For example, the Avionics Integrated Support Facilities 
(AISFs) were assumed to be material management functions and were not replicated or 
moved in the depot maintenance closure estimates. The ICBM storage requirements for 
the Ogden ALC closure were also handled in the same manner as material management 
projects included only upon closure of the full ALC but excluded in the depot 
maintenance closure scenario. 

c. Dual Use Equipment Costs. Some equipment is used by the depot 
maintenance actitivities as well as tenant and material management activities. This dual- 
use equipment must be duplicated if these activities do not remain co-located. Additional 
information was obtained from HQ AFMC and incorporated as one-time unique costs to 
reflect these cases. 

.d. Equipment Repurchases vs. Relocation. Based on feedback from the 
BRAC staff, we changed procedures for calc~lat.&~ equipment transportation costs. We 
discontinued using the procedure for repurchasing versus relocating equipment based on a 
standard factor equal to 5% of the original acquisition cost. HQ AFMC identified a 



smaller requirement based on a special data cail and subsequent review. These new 
requirements were directly input into the spreadsheet in lieu of using the 5% cost factor. 

e. Disposal Costs for Excess Equipment. Based on feedback from the 
BRAC staff, we changed procedures for calculating these costs. The previously used 1% 
cost factor for disposal of excess equipment in the equipment transportation spreadsheet 
was eliminated. As a result, the ALC and depot maintenance cIosure estimates do not 
reflect any costs for disposition of excess equipment No proceeds from sales are 
included since no certified information was available. 

B &W. PITCHER, Lt Col. USAF 
BRAC Logistics Planner 

Attachment 
DLA Memorandum 



2 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Issues Related to Relocating DLA Inventory, Equipment, and Personnel 

1. On 26 May 1995, the BRAC staffrequested updatedlnew COBRA runs for five ALC closures 
and five depot maintenance closures. As part of this updating process, costs associated with 
DLA inventory, quipment, and personnel costs were reviewed. To date, the Air Force depot 
closure analysis caiculsted the ~ v e m e n t  of DLA inventory and equipment using a stand&id 
"factor" approach in the musportation spreadsheet and assumed all FY94/4 DLA a u t h o ~ o n s  
t r a n s f d  since we did not have visibility into force structure and projected RIF actions. 

2 The DLA BRAC office was contacted to determine if more discrete cost estimates were 
available. According to Miss Trna Dorris and Bob Bourassa (617-721 I), their organization 
a b a t e d  the cost to move equipment and inventories based on the number of tons and distance 
shipped. They calculated a "pi& and pack" cost for loading up the inventories and input these 
costs into COBRA'S "One-time Unique" field. The transportation costs for inventories were 
calculated and input into COBRA'S "One-Time Moving" field. Mission and support equipment 
costs were cdculated by C O B U  and was based on the number of tons and distance. The DLA 
BRAC office extracted the following co& &m their COBRA &: 

3. Mt Bourassa also provided the folIowing number of DLA personnel realigned &om each 
depot HilI (159), Kelly (309), McCIeiIan (225), Robins (349, and Tinker (333). The manpower 
baselines used for all future analyses will reflect this set of numbers. These numbers have 
already been decremented for the impact of force structure reductions, RIFS, and eliminations. 
(Note: It would be inappropriate for the Air Force to include DLA elimhwions and the 
associated savings in its COBRA analyses). 

(All Dollars are in $IM) 

G E ~ R G E  A. COGGINS, cap% USAF 
Cost Analyst 

I 

Inventory Packing 
Inventory Moving 
Mission Equipment 

Total 

Hill 
18.99 
4.93 
0.59 

24.51 

McClellan 
0.78 
0.12 
0.94 - 
-i -84 

Keliy 
1.13 
2.55 
2.21 . 

5.89 

' 

Robins 
4.64 
1.79 
135 
7-78 

Tinker ' 
8.34 
2.44 
1.73 ' 

12-51 



FOCUSED COBRA ESTIMATE 
FOR 

CLOSING THE AIR LOGISTICS CENTER 

HILL AFB 

Focused COBRA run for the closing the Air Logistics 
Center. All depot maintenance and material management 
activities transferred or eliminated. The installation 
remains open. 



COBRA REALIGNMENT S M W t Y  (CDBRA v ~ .  08) - Page 1/2 
Data k Of 14:ll 06/08/1995, Report. Created 07:38 06/09/1995 

Dep8rtnwnt : Air Force 
Option Package : Close 00-ALC 
Scenario rile : C:\COBRASO~\AP-ONLY\O~O~~\N.CBR 
Std Fctrs Pile : C:\CQBRASO8\AF-ONtY\0609\ALC\DEPUT.SFP 

Starting Year : 1996 
?-1 Year : 2001 
ROI Year : 100- Yeus 

APV in 2015 (SKI : 727.170 
1-Tim Cost (SKI : 1,025,203 

let Cost8 ($111 Constant Dollua 
1996 1997 ---- ---- 

WilCon 136,344 93,783 
Person 816 1,592 
OVUM 907 3,428 -'J* 14,778 29,553 
Wissio 0 0 
Other 3.957 7,911 

1996 1997 1998 1999 ---- ---a ---- ---- 
P O S I T X ~  ELIMIHATED 
Off 0 0 0 0 
En1 - 0 0 0 0 
civ 0 0 0 0 
mP 0 0 0 0 

POSITIONS REALIGNED 
Off 8 16 36 44 
ml 11 2 0 4 7 57 
Stu  0 0 0 0 
C i v  265 528 1.316 1,579 
rOT 284 564 1.399 1,680 

Smnnuy: -------- 
&-ti-: 
a w e  Ogdm Air Logistics Center. Kill AFB remains open. 
m e e d  unporar truufers to reflect che transfer or elimination of 
uterial ma~geomt, depot maintenance, OLA, axid associated BDS activities. 
Updated equipncnt and inventory transportation costs, MILCON requirements, 
and one-time unique costs based on new uunpouer impacts and data from ntA 
8adRpARIC. 

2001 Toul ---- ----- 



COBRA R E A L I ~  SUWAF-Y (CDBRA VS.08) - Page 2/2 
Dlt. k Of 14:lL 06/08/1995, Report mtd 07:38 06/09/1995 

Departocnt : Air Poree 
@tion Package : Close OO-ALC 
Scenario Pile : C : \ C O B R A ~ O ~ L A F - C O J L Y \ O ~ O ~ ~ A L C \ ~ . C B R  
bfd PCtZS Pile : C : \ ~ O ~ \ A P - O N L Y \ O ~ O ~ \ A L C \ D E P O T . S P P  

---- ---- 
nilCon 136,344 93,783 
Person 935 1.932 
OverM 907 4 ,093 -"* 14.808 29,609 
ni..io 0 0 
Other 3.957 7 ,911  

---- 
rrilcon 0 
Person 117 
Overhd 0 
lbving 30 
M88i0 0 
Other 0 

Total 
*---- 

615.447 
22 ,672 
30.069 

298,647 
0 

79,334 

Beyond ------ 
0 

1,620 
4 .706 

0 
0 
0 



rot& OWB-TIM? COST REPORT (COBRA 6.01) 
0.t. A. Of 14:fl 06/01/1995. Report O e ~ t c d  07:38 06/09/1995 

Dep~rt-t : Air Force 
Option Pachge : Close 00-ALC 
Scenario Pile : C: \COBRASO8W-ONLY\O609\ALC\~-CBR 
Std Pctr. File : C:\COBRAS08W-ONLY\O609\ALC\DEPOT.SFF 

(All value8 in Dollars) 

brutruction 
nilitary Comtmction 
?amily noruing Construction 
Infonmtion Umagcmcnt Account 
&nd Purchases 

meal - CaruCructi~n 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hire8 
P l i d ~ t e d  Wilitrry PCS 
uncmplaynmt 

Total - Personnel 
overhead 
Program Planning Support 
mthball / Shutdown 

foul - Ovtrhead 
w i n g  
Civilian Moving 
CiviliAn PPS 
Hil i trry  Muwing 
rreight 
One-Time Moving Costs 

Total - Waving 

ocher 
x u ' / -  
BmrLrommintal Mitigation Costs 
--Time W q u e  1208ta 

'h-1 - Other 

Cost Sub-Total ---- --------- 

.............................................................................. 
m t d  & ~ - ~ i r e  costs 1,025,203,156 

Oac-Time saving. 
Uilituy bacltruction Coat Avoidance. 
?.llrily Baufng bmt Avoidances 
W U e u r  rcovfag 
L8nd Sales 
one-Time Plwing s8vings 
Emrironmental Mitigation Savings 
be-Time W q u e  Saving. ------------------------------------------------------------------------------ 

Focal Qie-Time S w i n g ~  507,110 .............................................................................. 
Total Net One-Time Comta 1,024,696,046 



DATA REPORT (COBRA ~ S . 0 8 )  
mta  A. ~f i4 : i i  06/08/199s, Repore autd o7:lr  oa/o9/i9ss 

Department : Air Force 
Option Pacluge : Close 00-ALC 
Se8nario Pile : C : \ C Q B R A S O 8 \ A P - C P n n 0 6 0 9 U L c \ ~ . C B R  
Std Fctr8 File : C:\COBRASO8\AF-WY\0609~\DEPOT.SFF 

m S(IREEIP ONE - GENERAL SCENARIO INFaRHATIaN 
lbdel Yeu One : FY 1996 

W e 1  dou Time-Phasing of Co~truction/Shutdont: No 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realigrmwnt 
Realigmnent 
Realigmenc 

-: -------- 
ABBumpticlM: 
Cl-e Cgden Air Logiatic8 Center. H i l l  AFB renuin8 open. , 

m e e d  lunpaer transfer8 t o  reflect  the transfer or elimination of 
u t e r i a l  management, depot uuintuunce, Dm, m d  a8sociated BOS activit ies.  
W t e d  equipment md inventory tr.ruportatioa coats, MILCON requirements, 
a d  one-time unique cost8 based on new Mnpower imp.ct8 and data from DLA 
B n d E Q A m c .  

INPUS S- TWO - DISTAUCE TABLE 
?rum h e :  ---------- -. OT 
IfUL, rrr =. m 
RILL. rrr 
HILL. rrr 

-------- 
XZLLY, n -. CA 
ROBIHS, CA 
TINKER. OK 
BASEX 

h u u f e t .  from HILL. m t o  KELLY. 'I2 

Officer mitiom: 
Wimted Positianm: 
Civi1i.n Rmition8: 
Student Pa8itim8: 
u r n  Eqpt (tom): 
hrppt IQpt ttoru) : 
Uilitary Light Vehicles: 
Eea.vy/Specirl Vehicles : 

Trrrufet. frum BILL, m t o  rKcxmLM, CA 

1996 1997 ---- ---- 
Officer Positions: 3 6 
Enlisted Positions: 4 8 
Civilian Poaitionm: 103 206 
Student Positioll.: 0 0 
ni8.n Eqpr (tons-) : 0 0 
Suppt Eqpt (tons I : 0 0 
Military Light Vehicles: 7 14 
Heavy/Special Vehicles: 18 3 6  



I= DATA REPORT (COBRA vS .O8 1 - Page 2 
Data A. Of 14:ll 06/08/1995, R e p o r t  Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
Scenario File : C : \ C O B R A 5 0 8 \ A F - O N L Y \ 0 6 0 9 \ A L C \ ~ . C B R  
Std Fctrs File : C:\COBRASO8\U-ONLY\O609\ALC\DEPOI.SFP 

ISPUT SCREW 'PHREE - TABLE 

Truuferw f m a  RILL. Ifi to ROBINS, GA 

Officer Poaitioru: 
misted Poaitiolu: 
Civilian Position8 : 
Student Position8 : 
U w n  Eqpt (ton81 t 
suppt Eqet (tom) : 
Wlitary Light Vehicles: 
Eeavy/Spteirl Vehicles : 

Tranwferw fmm HILL. DT to TTNXER. OK 

Officer Po.itioM: 
misted Positions: 
Uvilian Positions : 

. Student Positioru: 
Xisan Eqpt (tons) : 
hrppt Eqpt (tonal: 
Militaxy Light Vehicles: 
Reavy/Special Vehicles: 

IlWOT S w  ?OUR - S A T I C  BASE XNFDRMATION 

m a 1  Officer Employee#: 
rota1 Enlisted Eeployeea: 
Tutal Student *lopes: 
-1 Civilim Employees: 
Mil Families Living On Base: 
Uvllhaa Not Willing To Move: 
Officer Rousing Units Avail: 
Enlisted H o r u l n g  Units Avail: 
mta1 Base Facilities (XSP) : 
Officer mU ($/Month) : 
mlinted VRA (S/Mmt.h) : 
Per Diem itate ( S / D . y )  : 
Reight Cost (S/Ton/Hile) : 

RPPR Non- Payroll (SK/Year) : 
Commurfcationn (SK/Year) : 
BOS Non-Payroll (SX/Year) : 
BOS Payroll (SVYear) : 
Family Housing lSX/Year) : 
Area Cosc Factor: 
c3rmFos In-Pat ($/Visit) : 
QRWPOS Cut-Pat ($/Visit) : 
UWQUS Sh+ft to Medicare: 
Activity Code: 

Hameowner Assiwtmce Program: 
Unique Activity Infonaation: 

Total Officer Emplaycea: 843 
Total Enlisted Employees: 4,166 
mta1 Student Employeen: 0 
mt.1 Civilian Rployees: 14,095 
nil Flllrilies Living On Base: 14. 0 1  
Civiliu Not Willing To Ilove: 6 . 0 1  
Officer Rousing Units Avail: 0 
Enlisted Uouning Units Avail: 0 
Total BMe Facilities (KSF) : 16,316 
Officer VHA (S/Honthl: 106 
Enlisted VHA ($/Month) : 8 0  
Per D i m  Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0 . 0 7  

RW Non-Payroll l$X/Year) : 
Canmtaicationa (SK/Year) : 
BOS Non-Payroll (SVYear) : 
BOS Payroll (SWYear) : 
Famlly Bousing (SWYear) : 
Area Cost Factor: 
CWMPUS In-Pat ($/Visit] : 
C%AMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program : 
Unique Acrivicy Information: 



1- DATA REPORT (COBRA vS.00 - Page 3 
Data A8 Of 14:ll 06/01/1995, Report Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
Scavrio Pile : C : \ C O B R A 5 0 8 \ A P - O N L Y \ O 6 0 9 \ u f i \ m . Q I R  
Std Petrs Pile : C:\COBWOE\AP-ONLY\O609\ALC\DEPQT.SFP 

nrPm S(XEW ?COR - mATIC BASE INPORMATION 

Total Officer Eaployees: 476 
Tot.1 &nllated Employee.: 2.497 
Tom1 student mpleyeea: 0 
Total Civi1i.n Employees: 9,615 
nil punilia Living On Base: 32.0t 
Clviliuxa W t  Willing To Move: 6.0t 
Officer Horuing Unita Av~il: 0 
mlliated Housing Oztta Avail: 0 
m u 1  Bue Frciliciea (KSF) : 11,516 
Officer VHA ($/M~th) : 160 
mliated VBA ($/Honchl: 126 
PU Diem R.te [$/D.y) : 101 
might Qst (S/Ton/nile) : 0.07 

Total Officer eaployees: 
Total Ealimtcd Smployees: 
Total Student Bnployaes : 
Tot81 Civilian Epployees: 
W l  tunlliem Living On Base: 
Civiliuu Sot Willing To Hove: 
Mficer Bouaing -it8 Avail: 
misted Housing Units Avail: 
Total Bue Facilities (KSF) : 
Officer VIA (S/mth) : 
misted VIA ( S h t h )  : 
Per Diem Rate (S/D.y) : 
height &at (S/ltm/Hile) : 

SbUl Officer Employees: 
Tour Enlisted ~ l o y e e s :  
Total Student mloyees: 
m u 1  Civilian Employees: 
Mil Pdlies Living On Base: 
Civilium Rot Willing To Move: 
Officer Hauing Units Avail: 
WiSted Eoruing tlntts Avail: 
Sbtal Base Facilities (KSF) : 
Off icer VIUL ($/Month) : 
Enliated VRA ($/Month) : 
Per Diem U t e  ($/Day) : 
Reight Coat (S/Ton/Mile) : 

Tutal Officer -loyeen: 739 
Toul Enlisted Eqloyees: 3,269 
foul Student Employees: 0 
Total Civilian Employees: 11,119 
Nil Famlliea Llvirg (In Base: 54. Ot 
Civilium Not Willing To Move: 6 . 0 %  
Officer Houing Units Avail: 0 
Enliated Roluing Unit. Avail: 0 
Total Bue Facilities (KSF) : 13,709 
Officer VHA t$/Month) : 56 
Enlisred VXiA (S /Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

RePU Ron-Pap11 ($K/Yearl : 
Ccrmauricatioru (SVYear) : 
BOS Non-Payroll ($K/Ycrr)  : 
BOS Paymll ($#Year) : 
P d l y  Rowing ($MY-1 : 

Area Cast Factor: 
aaWDS In-Pat ($/Visit): 
QU)BUS Out-Pat If/Vi.it) : 
aUnPIJS Shift to Medicare: 
Activi ty Code : 

Homeowner kaiaturce Program: 
Unique Activity Infomatian: 

RPra Xon-P~ymll ~ $ K / Y e u )  : 
Carmunicatioru (SMYcu) : 
BOS 19on-Paymll (SK/YearI : 
BOS payr011 (SK/Y~U) : 
F d l y  Wowing ( S 1 V y c u )  : 
h l  C0.t Factor: 
CHAHPUS In-Pat lS/Visic) : 
CHAMPUS Cut-Pat ($/Visit) : 
amuPus shift to wcdicare: 
Activity code: 

Homeowner &aistance Program: 
Unique Activity Iaforpltion: 

RPHA Non-Payroll (SWYear) : 
Coamunications (SWYeu) : 
BOS Iton-Payroll (SMYearI : 
Bos Payroll (SVYear) : 
Furlily Housing (SX/Year) :- 
Area Coat Factor: 
CiWSWS In-Pat ($/Visit) : 
CIAneDS --Pat (S /Vi . i t )  : 
CIUE(P(ZS Shift to Medi-e: 
Activity Code: 

Homeowner ksiatmcc R o g r a m :  
Unique Activity Information: 

R P m  Na-Payroll (SVYur) : 
ccmmmicatiolu (SK/Yert) : 
BOS Non-Payroll (SMYcrr) : 
80s Payroll (SMYear) : 
Family Housing (SNYcrr) : 
Area Cost Factor: 
CXWPUS In-Pat ($/Viait) : 
ClW4PUS Out-Pat ($/Visit) : 
CWIMPUS Shift to Medicare: 
Activity Code: 

Bomeowner Assistance m a n :  
Unique Activity Information: 



IfWVI' DATA REPORT (COBRA vS.01) - Page 4 
Data k Of 14:ll 06/01/1995, Report Created 07:38 06/09/1995 

Department : Air Force 
Option Package : Close 00-ALC 
Scenario File : C:\COelU508\AF-ONLY\0609ULC\OOALC.CBR 
Std Pctra File : C:\COBRASO8\AF-(3NLY\0609\ALC\DEPOT.SFF 

INPUT S m  FIVE - DYNAMIC BlLSE INFORMATION 

-me: HILL, Tfi 

1-Time unique Cost (SX) : 
1-Tim Unique k v e  (SKI : 
1-+Law Moving cost (SKI : 
1-Time Moving k v e  (SKI: 
BN Nw%-nilC~~ Rcgd(SK) : 
Activ Mission Cost (SKI : 
ktiv Mission Save (SKI : 
Mint Rrcurring Co.t (SKI : 
W s c  Recurring Save (SKI : 
tnd (*Buy/-Sales) (SKI : 
-action Schedule (t : 
shutdom schedule (21 : 
MilCon Q.t Avoidnc (SX) : 
PU Woruiag Avoidnc (SKI : 
-t Avoidnc (SKI : 
QUPIPDS In-Patiants/Yr: 
OU)BOS Out-Patients/Yr: 
Pacil ShutDom (KSF) : 

7,494 18.734 22.481 18,734 
0 0 0 0 

19.755 49,388 59,265 49,388 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
Ot Ot Ot Ot 
23% 12t 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 

1-Tie unique cost (SKI : 
1 - m  Unique Save (SKI : 
1-Tilac lloving Co.t (SKI : 
1-Time Waving Save (5x1 : 
RW m-UllCaa Rcqd (SKI : 
M i v  Ulssian 6 8 t  ($1) : 
Activ Hission Save (Sf) : 
W 8 c  Recurring Cost (SKI : 
W s c  R.curring save ($I) : 
Laad (+Buy/-Sales) (SKI : 
CQUtructioa Schedule ( t ) : 
Shurdorn Schedule (t) : 
Mil- Coat Avoidnc (SKI : 
P u  Rousing Avoidnc (fK) : 
Pmcureswnt Avoidnc (5x1 : 
CUMPUS In-PaticntmIYr : 
QUHRlS out-P.ticnt./Yr: 
Pacil ShutDom ( I S P I  : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
12 t 16% 22% 11% 
Ot 0 t ot 01 
0 0 0 0 
0 0 .  0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family W i n g  ShutDovn: 

---- 
1-Time Unique Cost (SKI : 0 
1-Time Daiw S a w  (SKI : 0 
1-~iaw ~oving coat (SKI : o 
1-Time Wing .Save (SKI : 0 
h~ RQII-W~COII Rqd(SK1: 0 
M i v  Misaion Coat (SKI : 0 
Activ Miasion Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Lurd (+EUy/-Sales) (SKI : 0 
Cunstruction Schedule ( t ) : 23% 
Shutdown Schedule (t) : 100% 
HilCon Cost Avoidnc (SKI : 0 
Pun Homing Avoidnc(5X) : 0 
Procurement Avoidnc (SK) : 0 
CXMPUS In-Patients/Yr: 0 
CHAMPUS Cut-Patients/Yr: 0 
Facil ShutDorn (KSF) : 0 

--*- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16% 22% 11% 
Ot 0 I 0% ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc Family Houaing ShutDoun: 



INFQT DATA RE- (COBRA -6.08) - Page 5 
Dmta As Of 14~11 06/01/1995, Rcport Cr8~ t .d  07:38 06/09/1995 

Department r Air Force 
Option Paduge : Close 00-ALC 
Scenario Pile : C : \ C O B R A S O I ) \ A P - ~ P ~ L Y \ O S O ~ \ A L C \ ~ . ~ B R  
Std Pctrs t i l e  : C : \ ~ B R A ~ O ~ \ A P - O ~ Y \ ~ ~ O ~ U U C U , E ~ . S V P  

1-Time Unique Coot ($I)  : 
I-Ti- Unique Save (SKI : 
1 - T i u  Moving C0.t (8x1 : 
1-Time wing save (St)  : 
Rw 19an-Uilbn R+(SK) : 
&tiv uisaica cost (SX, : 
Activ Wiaaion Save ISK) : 
MSC R-ing C0.t ($10 : 
Hisc Recurring Save ($10 : 
h a d  (*By/-.sale.) (OK) : 
aDNtructicm Schcdula (2) : 
Shutdom Schedule (2):  
WlCon Cost Avoidnc (SK) : 
Yam Iiauiag Avoidnc($K) : 
Pmnmmeat Avoidnc (SKI : 
C X W R S  In-Patients/Yr: 
QUKPos Cut-Patienta/Yr: 
Neil ShutDan (SSP) : 

1-The Unique Cost (SK) : 
1-Time Unique &ve ($XI : 
1-Time Moving Cost (SKI : 
1-Tiac lbvipg save (SX) : 
ltnv Non-WCw Rcqd (3x1 : 
Activ niuiw Cost (SKI : 
Activ niraian S.vc ($XI : 
ni.c Recurring Cost  ($XI : 
nisc R e c u r r i p s  Save ($lo : 
knd (+Buy/-sales) ($I) : 
CDDltructian Schedule (*) : 
Shutdarn Schedule It ) : 
Uil- CM Avoidnc (SKI : 
Pam Rowing Avoidnc(SK) : 
RoMeaamt Avoidnc(SX) : 

&au: BASEX 
1996 ---- 

1-Time Unique Coat ($11) : 0 
1-Ticpt Unique Save (SKI : 0 
1-Ti'iac Moving Cost ($11) : 0 
1-Time nwing Save I$K) : 0 
Bw Son-XilCon Reqd (SKI : 0 
Activ Uission Coat (SKI : 0 
Activ -ion Save (SKI : 0 
Msc Recurt- Cost (SKI : 0 
Msc Recurring Save (SKI : 0 
Land (+Buy/-ales) (SKI : 0 
Construction Schedule (t) : 23% 
Shutdown Schedule (I) : lOOt 
Milcon C a s t  AvoiQc (SKI : 0 
P m  Housing Avoidnc (SKI : 0 
Procuranent Avoidnc (SKI : 0 
CRMTPCE In-Patients/Y r: 0 
QIAnm3S C)ut-Patients/Yr: 0 
Pacil SbufDovn (KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
121 16t 22t n e  
Ot 02 01 oe 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Mowing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

22,247 0 0 0 
12t 1st 22t llt 
Ot Ot Ot ot 
0 0 0 0 
0 0. 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Plmtly Ilowing ShutDowa: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
l2t 162 22t llt 
0% or 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcvn: 



INPm DATA REPORT (COBRA 6.08) - Page 6 
D.U X. O f  14:ll 06/08/1995, Report Created 07:38 06/09/1995 

Department : Air Porce 
Option Package I Cloae 00-ALC 
Scenario File : C:\CQBIU508\AF-OLnY\0609ULC\00AU:.CBR 
Std Fctr8 File : C:\COBRASO8\AF-ONLY\0609~\DEF9T.SPT 

SCREEN SIX - W E  PERSOlWEL INFORMATION 

Iroc: HILL, OT 
1996 1997 ---- ---- 

O f f  Porce Struc Change: 0 - 90 
Bil Force Struc Change: 0 -288 
Uv Force Stmc Change: 0 -2,226 
stu Force struc Qunge: 0 0 
O f f  Scenuio m e :  0 0 
Enl Sccnrrio Qunge: 0 0 
Civ Scenario Ouoge: 0 0 
O f f  (No S.1 Sam) : 0 0 
mLl ChurgelNo -1 save) : 0 0 
Civ Qunge (No -1 save) : 0 0 
Curtrlcer8 - Uilitary: 0 0 
CllrtaJcera - Civilian: 0 0 

fAPDT SCREEN SIX - BASE PERSONNEL INFORMATION 

xaw: XELLY, 7% 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 - 52 
&ll Force Struc Qunge: 0 -229 
Civ Force Struc Qunge: 0 -1.827 
Stu Pone Struc Cb.nge: 0 0 
Off Sccnuio Qunge: 0 0 
OPl Scenario Qmge: 0 0 
Civ Scenario QI.ngt: 0 0 
O f f  change (No S.1 !save) : 0 0 
&l S a l  Save): 0 0 
civ (rn 001 saw) : 0 0 
Caretaker8 - Military: 0 0 
C&ret.kera - C i v i l i r n :  0 0 

O f f  Force Seruc Qmge: 
%al Porce Struc Qunge: 
Civ Force Struc Qnge: 
s t u  Force struc cllange: 
O f f  Scearrio Cbngc: 
Xnl Scenario Change: 
civ scenuio ch8nge: 
O f f  Chage(lOo S.1 save): 
&ul OungetlOo S.1 Save) : 
Civ Change (No S a l  Save) : 
Cuetrkera - Military: 
Cuctrkera - Civilian: 

mme: ROBm, 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Stl!~c Change: 0 249 0 0 0 
Enl Force Struc Qnge: 0 435 0 0 0 
Civ Force Suuc Change: 0 -1,753 o o 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scuurio Change: 0 0 0 0 0 
Enl Scenatio Change: 0 0 0 0 0 
CLV Scenario Change: 0 0 0 0 0 
Off Change (NO Sal Save) : 0 0 0 0 0 
Enl Change (No Sal Save) : 0 0 0 0 0 
Civ Oungc (No S.1 Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Carerakers - Civilian: 0 0 0 0 0 



m DATA REFORT (COBRA 6 . 0 8  - Page 7 
0.t~ AS O f  1 4 : l l  06/08/1995. R e p o r t  D m t d  01:31 06/09/1995 

w e - t  : A i r  Force 
(Ipcion Package : Clooe 00-ALC 
SceMrio  F i l e  : C:\COBIW08\AF-OULY\0609\ALC\OOALC-~R 
Std P c t r s  P i l e  : C:\COBRASO8\AP-ONLY\0609\ALC\DBPQT.SPP 

m s- SIX - EmE PExsomiEL INPO~TIOW 

Off Force S t ruc  Qungc: 
Drl Porca struc Qunge: 
Civ m e  St ruc  Qnge: 
8tu Force Struc Change: 
Oft * ~ i 0  change: 
m &aaui0 amnge:  
Civ SC-io Oungt: 
ozf Chraga (rn -1 save) : 
ml ~ e ( ~  s d  Save) : 
Civ Q.age(Ho &1 Save) : 
m-8 - Wilit8l'y: 
C u e t a k e r s  - Civ i l i an :  

SaLEPO fKMP - BASE MILITARY CCW5TRl3TXOM INFORWATION 

Daacription ------------ 
CT/Righ Porar X-my 
hrpport. d t i o r u  
SUp/Rec F a c i l i t y  
hppallanc Lab 
.oclut =or Test 
AaFn Facility 

Tota l  Comc (SKI 

mmittaru T e x t i l e  
Bama Support Pac 
Odizance Di .po . r l  
knitiap. Other 
kr/lbBnmate Amain 

New Milcon Rehab Milcon Tota l  Coat (SKI Duaipt ion ------------ ----- 
Adrin/frb 628 OTHeR 
wL.b 250L QRlER 

Rydr8zinc F a c i l t i y  (naER 

Software Integ Pac aTHER 
Admin/wh.e 2 5 0 J a  OTIIER 

D u a i p t i  oa ------------ at- ----- 
Aeria l  -to Lab OTHER 
Arrechoic chamber Pac OTRER 

Re* B l i l Q n  Rehab PLilC0n Tota l  &St (SKI 



DATA REPaRT (COBRA vS .O1) - Page 1 
0. t~  A. Of 1 4 : l l  06/01/1995. Rcport Q'uted 07:)) 06/09/1995 

-Put'"-= : Air Porce 
*ion Pachge : Clome 00-ALC 
Scanr ia  Pile : C:\COBRA508\AF-ONLY\O609\Atc\~.CBR 
Std Pctrm File : C:\COBRII508W-ONLY\0609\ALC\DEm.SFP 

IXP9T SCREEN SEVM - BASE MILITARY CONSTRCClTON IWORURTION 

Description ------------ 
Lab Conversion 
Mag-- Irutrumcnt 
A D u  B l l 4  ni..ile 
1- Storage 
A&iJJ Facility 
1- 911C 
Icsn TuI Mint 
IQIW m i n t  k 8 y  
IQIW Mint  Repair 
ICW Equip Storage 
1- Wfssile Storage 
1- Inframtructure 
ItZM Haintenace 
ICBM Other 
ICBn SVIC 

----- 
ORIER 
QPHER 
O?WW 
QlWER 
olnm 
olnm 
OTWER 
OTHER 
mnER 
QllW 
OTHER 
QllW 

QllW 
mnER 
OTWER 

New MilCon Total Comt (SKI 

Dua ip t ion  Cat- Rev MilCon Rehab nilcon Total Cost (SKI ------------ ----- ---------- ------------ -------------- 
Maverick Shop OTHER 0 0 3,700 
(;uid/Control Pacil i t  OTHER o o 3.900 

SPmmRD FACPORS SCREEN ONE - PERSONNEL 

Percent O f f  ice= Married: 76.801 
Percent eelisted Married: 66.901 
Enlisted Easing MlCon: 80.001 
Officer Salary($/Yur) : 78,668 .OO 
O f f  BAQ with Dependents ($1 : 7,073.00  
Palisted Saluy(S/Year) : 36,148.00 
E d  MQ with Dependents(S): 5,162.00 
Avg Uneaploy C o s t  ($/Week) : 174.00 
Dnanployment El ig ibi l i ty  (Weeks) : 18 
Civilian S(lary($rYear) : 46,642.00 
Civilfur Turnwu Bate: 15.001 
Civilian E u l y  Retire Rate: 10 .  O O t  
CiviUu~ Rcgulrt Retire Rate: 5.001 
Civilian RIF Pay Pactor: 39.001 
SF Pile Deoc: &pot Factors 

SZANCURD FACPORS S(REEIO IWO - FACILITIES 

Building SF Cost Index: 0.93 
BQS Iodu (RPMA vs population) : 0.54 

(Indices u e  wed u uqxmeats) 
Progrua MaMgclacnt Pactor: 10.001 
Caretaker Admin tSF/Care) : 162.00 
U O t h b . 1 1  Coat ($/SF) : 1 . 2 5  
Avr~BachelorQuarters(SF): 256.00 
Avg Family Quarfxrs (SF) : 1,320.00 
APPLJ~.RPT Inflation Rates: 
1996: 0.001 1997: 2 .901 1998: 3.001 

Civ Early Retire Pay Pactor: 9.001 
Priority Placement Sexvice: 60.001 
PPS Actions Ixvolving FCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Bire Cost (S)  : 4,000.00 
Nat Median Rome Price($) : 114,600.00 
H a n e  Sale Reimburme Rate: 1 O . O O t  
r(u s.1~ Rei&Urs($) : 22.385.00 
Bomc Rvch Reimburse Rate: 5.001 
H ~ J C  Eane Purch R e h h r s ( $ )  : 11.191.00 
Civilirn lkmmmbg state: 64.00% 
RhP Xcme Value Reimburme Rate: 22.90t 
H A P ~ R e c e i v i a g R . c e :  5.001 
RSE Home Value Reimbur8e Rate: O . O O t  
RSE Eomcouner Receiving Rate: O . O O t  

Rehab vl . B w  MilCon Coet : 
Info I(Pnrgemcnt Account: 
MilCon Design RAte: 
Milcon SIOH Rate: 
MilCon Contingency Plln mte :  
WlCon Site Prepantion Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for HPV.RPT/ROI: 



DATA RE= (CO%RA vS.08) - Page 9 
Data A. Of 1 4 : l l  06/08/1995, Report Created 07:38 06/09/1995 

Departamt : Air Force 
Option Package : C1o.e 00-ALC 
Scenario P i l e  : C : \ ~ O ~ \ A F - ~ ~ O ~ O ~ \ A L C \ ~ . C B R  
Std Pc t r s  F i l e  : c:\COBRMO~~-~NLY\O~O~\AGC\DEPQP.SFF 

# te r i a l /k . igned  Permoa(Lb) : 710 
Per Off F&ly (Lb) : 14,500.00 

880 Per Z d  Family (Lb) : 9,000.00 
Rg; Per W Single  (Lbl : 6,400.00 
rn Pe t  CivilfUl (Lb) : 18,000.00 
r(rCLT Bgi Bst (S/lOOLb) : 35.00 
Air z'rmsport tS /Pus  n i l e l  : 0.20 
ni.~ SXp ( S / D i r c ~ t  -10~) : 700.00 

Equip Pack i Crate  ($/Ton) : 284.00 
nil Light  Vehicle ($/Nile) : 0.43 
Heavy/Spec Vehicle(S/Mile):  1.40 
POV Reimbur8ement ($/Mile) : 0.18 
Avg Mil Tour Lengch (Yearn) : 4.10 
Routine PCS (S/Pers/TourI : 6,437.00 
One-Time Off PCS Cost IS) : 9.142.00 
One-Time E d  PCS Cost($) : 5,761.00 

SmmARD IACPOI(S S m E m  F m R  - MILITARY COXSlllm1OIQ 

Qt w r y  -------- 
Sbrircnrtal 
Uatarf ruat  
Air Operatiom 
operatimil 
Mmiaistrative 
s&ool %uildiags 
hlatcrupcc Shops 
B . c h l o r  Quuters 
hmily - O u t e r r  
m e d  Starage 
D i n i n g  P u i l i t i e s  
RaemAtiaa F a c i l i t i e s  
-u.tioru P a c i l  
S h i m  m f n t a a n c e  
am & 8 Facilities 

-tim Stor8ge 
W a d i d  F a c i l i t i e s  

M -- 
(SI) 
ILP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
ISPI 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

a t e 9 o r y  M s/nn -------- - - ---- 
Optional ca taga iy  A ( 0 
Opt ioMl  category B ( ) 0 
Optional category C ( ) 0 
Optional category D ( 1 0 
Optional category B ( 0 
Optional category P ( 1 0 
Opti-1 catagory G ( ) 0 
Optional Category H ( ) 0 
Optional category I ( 0 
Opt ioar l  ca tegory J ( 1 0 
Optional category X ( ) 0 
Optiollrl  Category L ( 1 0 
op t iona l  CAcegory n f 1 0 
O p t i d  Q t c g o y  19 t 1 0 
Opt ianr l  category 0 ( 1 0 
op t iona l  category P ( 1 0 
Optional Category Q ( ) 0 
Optional a t e g o r y  R ( 0 



COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

Offku  Amn Chrillrna Tabl  Souru 

617 3948 8691 13257 

~T~~ 
1. -'Jaw-Agancl 0 0 53s 53s 
Z ~ C o m n k u r y A g a n C y  0 0 0 0 
3. D.hnukawn(ingm 1 8 140 155 
& D . k n r a t n t o m r r $ a n m  4 48 359 411 

5 56 1044 1105 

Y t o b l B u e P -  622 4005 9735 14362 

~ M M J  &a@ POP sn 3661 aus 11033 

NoaAFTmu~b 5 56 W 725 
632 3717 7509 11758 

-,- . - a- _ .- - - -. - 7 -  
- - a *  , . . - *  --.- - - .--a' ---I- ' 4804 

. - -̂ . 
4 - - - 1 2  -526 - 4 4 8  

138 185 5260 5583 

BRACMM.npomrBucluw 12/02/94 

S a m 4 i n p t  

~ ~ ~ c ~ . n p o w a r h p d ~ . b m r t a e m ~ s  

U ~ O U ~ ~ I M O I L S ~ ~ ~ ~ .  

Q714Adj BamppuMm pkrr writs 

Q I 1 4 A d j W p 0 e m k u r 0 4 / 4 W b a a p O p . ~ 6 ~  

B R A C - k n p r d m - S . m O l n p n  

M C .  Dl.& .nd B O S ~ ~ h m d  



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Hill ALC moves 

OFF AMN CW ACrlVE DRlLL TOTAL 
ADJUSTED BASELINE POPULATION 527 3,661 6,845 11,033 93 11,126 

OGDEN ALC (per Aug 94 mpwr file) 
ALC manpower to move 

MANPOWER IMPACTS 
MOVE OGDEN ALC -1 34 -88 -4797 -5020 0 -5020 
BOS tail I -4 -97 -304 -405 0 -405 
ALC overhead consolidation savings (6%) -9 -6 -306 -320 0 -320 
BOS tail 0 -6 -1 9 -25 0 -25 

NET SAVINGS (INCL DEPOT) -9 -1 2 -325 -345 0 -345 

MANPOWER REMAINING ON BASE 380 3,464 1,419 5,263 93 5,356 

SUPPORT MANPOWER REMAINING 21 8 975 915 2,108 0 2,108 



1 Time Unique Costs 

SOURCE: 

roQIctionTransltlonCosts 
Envlmrnental Studies 
CMlian Terninel Leave 
Dud Use Equipment Rqmts 
Reamngment Costs 

Sub-Total 
Base Conversion Agency Costs 

Tchl 

$49,825,312 PTC Spreadsheet 
$ 3,OOO,000 4 EAs(S75OK ea) 

$2233,132 Ctv Term Lv Spreadsbet 
bgP32.000 AmAC Certif~ed Data 

$ 10,647,000 AFMC 21 CerWied Data 
$ 74.937.444 
$ - Not necessary if installation 
$ 74,937,444 remains open. 

1 Time Moving Costs 

$1 11,059,275 Source: Eqpt TranspoMon Spreadsheet 
$23,954,713 Transportadion of ICBMs (AFMC 21 ) 

Tm Phasing 

FY96 
FY97 
N98 
M99 
WOO 
w01 
Total 

Land Purchases 
(See Memorandum for details) 

Locatkm Acres CostlAcre Total 
Tmker AFB 31 782 700 $ 22,247,400 

$ 400,000 
$ 22,a7,400 

FOR OFFIClAL USE ONLY 





Purpose: Calculate Terminal Leave Costs for Hill 

Hours Annual Leave 
Avg Hourly Wage for OO-ALC 
Total FY9714 ALC Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Furpore: This worksheet emnula haqmrfatia~ Oo4r far mkiodslrpparr cqoipnea and invcnloxiicr 

I 
3 p . w 3 1 b e ~ f a r e v d ~ c h t a m i m p c c o f c o a r a ~ A F ~ ~  

1. SFJIRmrrlRANsFBl 
a .  e Q V I m  ACWISITI(H COSTS PER 0017 

mum S y m  nmeoRT EpnRmsr 
AF.PROF'RIAIZD RMD 
O l 5 t  5K 
UlDER 5K 

b. -0 QXII- 
WEAPON S Y m  SWPFQRT EQUIPlmm 
APPROPRIATEI) FJND 
N3N APPROeRUTED FUND 
UmEU 

c. REPURCHILGE vs m 
WaPtm S Y m  SUPPORT EQUIRIENP 
APPROPRIATED FUM) 

MN APF'ROPRUTZP IXND 
QRlER 

cwlr m REXJXATE -PlmJ'r 
RmnuNIH: FqvIPnerr VAUlE 

d. P. C,H (WESI?K: HCUSE) 
m. nUVJSPORaTIQJ (DST) 
L. RaQVE AND RCI- (SH-ALC/IRDEI 

S1.300.104.000 
2. 50% $32,502,600 
0.50% 56.500.510 
1.0% $13.001,040 

-..I-~I*~I...Il...I-l- 

Added S590K tor D M  8S1.SMI S O  

lQ DISPOSE OF EXCESS EWI- (MUID1 
m-- 

4- (C) m8?oaL Ca? OI pE.u muImmtr 

(A1 m m  KEPUR- 
(B)  cosr m R E I c a l ' E  QUIPWFT 
fC1 DISPosAL COSP OF EXCESS EGUIPMRW 

FOR OFRClAL USE ONLY 



b. ~ 1 D l l J V E  
C.  m s T " I O ~ T E  
d. Comt t o  move DIA Inventories 
a. TOTAt ZmmmOnY IOVIUO COETrs 

3. U a T E R I U  DAI(ACE . . Ban- 

lolAL EQuIR(EHP RERlROUISES 
mcusTm1DmNIRIEHF 
DISPOGU COSTI; FQR EXCESS mNIRIWP 
INMRORY 
IUITERUL DAlIACB 

TOTAL 

Hill AW 

FOR OFFICIAL USE ONLY 



00 Vehidss 

Vehicle Movement from Hill 

1 
Source: 

355 AFMC 21 Study. Certified dab 
940 - provided by HQ A F M W X  

Total 1295 

Workbad Transfer Percentages 
Source: 

10% AFMC 21 Study. Certified data from 
McCldhn 39% spreadsheet provided by HQ AFMClXPX 
T h k u  37% on 09/08/94. page 3 of fax. 
R o b i  14% - 

100% 

* 

2001 Totals 

2001 Totals 

FOR OFFICIAL USE ONLY 



GAINING BASE: McClellan AFB 
Unit Description 
ALC AdminRab 628 
AlC Mmin/Lab 25OL 
ALC Hydrazine Faalii 
P!.C Software lnteg Facilii 
! ..C AdminMlhse 250J&K 2900 

Subtotal 42400 

GAINING BASE: Base X 
Unit Description 
ALC Maverick Shop 

-st (SKI 
3700 

L C  Guide'Contrd Facility '3900 
Subtotai 7600 

GRAND TOTAL: $ 592,800.0 K 

K>R OFFICIAL USE ONLY 



Hil 

Purpose: Summarize MILCON Requirements for 00-ALC closure. Installation remains open. 
' ,me ICBM workload to Tinker, munitions to Kelly, t a d i l  missiles to either Lettericenney or 
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and 
assumed the wwldoad went to Kelly AFB. The final location for this worldoad has not been 
detetmined and will most likety go to Letterkenney or Tobyhanna These costs were reflected 
at 'Base X' to ensure they were included in the COBRA analysis. 

Source: AFRES, AFMC21, AFICEP, and AFICEH Inputs 
1 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC MagFree Instrument 
ALC ADAL B214 Missile 
k' 2 ICBM Storage 
A C  Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
A..C ICBM Equip Storage 
.-.-C ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenam 
AlC ICBM Other 
ALC RenovateNew Admin Facilities 5700 

Subtotal 495300 

LAINING BASE: Kelly AFB 
Unit Description 
ALC CTMigh Power X-Ray for Munitions 
ALC Shippinq/Receiving Facir i  
ALC Propellant Lab 
ALC Rocket Motor Test 
PI S Admin Facility (munitions) 
A C  Conosion Control 
ALC Munitions Textile 
ALC Base Support Facility 
ALC Ordinance D i i  
ALC Munitions other 6600 

Subtotal 42000 

UINING BASE: Robins AFB 
Unit Description 
ALC 

cost (SK) 
Aerial Photo Lab 4700 

K C  Anechoic Chamber 

FOR OFFICIAL USE ONLY 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -5 14 21 8 589 -1 27 -4 54 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

NIA 10 70 12 1 
10 NIA 0 30 72 
39 0 NIA 58 13 
14 1 5 NIA 14 
37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 31 6 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 
Old 70 74 95 

Net Present Value ($M) 
New -442 283 392 
Old -5 14 21 8 589 

Return on Investment (years) 
New 27 9 7 
Old 30 10 5 

Personnel Eliminated 
New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 
Kelly 10 NIA 0 
McClellan 39 0 NIA 
Robins 14 1 5 
Tinker 37 89 25 



COBRA SUMMARY 
riir Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
0 Id 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 
Old 

Net Present Value ($M) 
New 
Old 

Return on Investment (years) 
New 
Old 

Personnel Eliminated 
New 
Old 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 
Kelly 

1 
10 N/A 0 30 72 

McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 
Old 

Net Present Value ($M) 
New 
Old 

Return on Investment (years) 
New 
Old 

Personnel Eliminated 
New 
Old 

Base Population 
New 
0 Id 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

NIA I0 70 12 1 
10 N/A 0 30 72 
39 0 NIA 58 13 
14 1 5 NIA 14 
37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 31 6 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 218 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 ?7  28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer Oh 
Hill 
Kelly 
McClellan 
Robins 
Tinker 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
0 Id -514 218 589 -127 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill 
Kelly 
McClellan 
Robins 
Tinker 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 9 8 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -5 14 218 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer O h  
Hill 
Kelly 
McClellan 
Robins 
Tinker 

NIA 10 70 
I 0  N/A 0 
3 9 0 NIA 
14 1 5 
37 89 25 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
0 Id 70 74 95 76 69 

Net Present Value ($M) 
New -44 2 283 392 -250 -472 
Old -514 21 8 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 N/A 14 
Tinker 37 89 25 0 N/A 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 9 8 316 732 
Old 689 9 7 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 9 5 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 21 8 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1 744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
0 Id 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -5 14 218 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 3 0 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
0 Id 1450 1492 1756 1744 1393 

Base Population 
New ' 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly I0 NIA 0 30 72 
McClellan 3 9 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
0 Id 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -5 14 21 8 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362" 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 N/A 14 
Tinker 37 89 25 0 N/A 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 
Old 689 97 47 

Annual Savings ($M) 
New 7 1 76 87 
Old 70 74 95 

Net Present Value ($M) 
New -442 283 392 
Old -51 4 21 8 589 

Return on Investment (years) 
New 27 9 7 
0 Id 30 10 5 

Personnel Eliminated 
New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104' 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer Oh 
Hill N/A 10 70 
Kelly 10 NIA 0 
McClellan 39 0 NIA 
Robins 14 1 5 
Tinker 37 89 25 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 218 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 N/A 0 30 72 
McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 N/A 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 21 8 589 -127 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
0 Id 1450 1492 1756 1744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 1 
Kelly 10 NIA 0 30 72 
McClellan 3 9 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 9 8 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
Old -514 218 589 -127 -454 

Return on Investment (years) 
New 27 9 7 22 28 
Old 30 10 5 17 28 

Personnel Eliminated 
New 1194 1245 1438 1189 1284 
Old 1450 1492 1756 1 744 1393 

Base Population 
New 14362 19104 12588 16299 21743 
Old 14019 18400 12182 15454 19530 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 12 
Kelly 

I 
10 NIA 0 30 72 

McClellan 39 0 NIA 58 13 
Robins 14 1 5 NIA 14 
Tinker 37 89 25 0 NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 62 73 
Old 70 74 95 76 69 

Net Present Value ($M) 
New -442 283 392 -250 -472 
O Id -5 14 218 589 -1 27 -454 

Return on Investment (years) 
New 27 9 7 
Old 30 10 5 

Personnel Eliminated 
New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill N/A 10 70 
Kelly 10 NIA 0 
McClellan 39 0 N/A 
Robins 14 1 5 
Tinker 37 89 25 







Kelly Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

Air Logistics Center 
FMS 
Maintenance 
materiel management 
contracting 

Computer support 
MGT overhead 

Baseline 

723 
5,520 
2,307 
3 70 
498 
64 

Air Force 
eliminations 

R&A 
eliminations 

828 
346 
56 
75 
3 2 

delta 



Hill Air Force Base 
Personnel Impact of R&A COBRA Assumptions 



Tinker Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

Air Logistics Center 
FMS 
Maintenance 
Materiel management 
contracting 
Computer support 
MGT overhead 
Medical 

Baseline 

414 
6,119 
1,780 
235 
282 
75 
624 

Air Force R&A 

0 
918 
267 
3 5 
43 
3 7 
312 

delta 



Robins Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

delta 

996 
P 

Air Logistics Center 
FMS 
Maintenance 
materiel management 
contracting 
Computer support 
MGT overhead 
Medical 

ALC Total 

Air Force 
eliminations 

440 

Baseline 

523 
5,827 
1,680 
219 
152 
5 9 
450 

8,910 

Defense Agency tenants 
DLA 
Commissary 
Finance Agency 
Info Systems Agency 

Defense Agency Total 

Air Force tenants 

Base Operating Personnel 

Total - 

R&A 
eliminations 

0 
874 
252 
33 
23 
29 
225 
1,436 

873 
74 
130 
198 

1,275 

3,723 

2,350 

16,258 

0 
0 
0 
0 
0 

0 

749 

1,189 

345 
74 
0 

198 
617 

29 

1,307 

61 7 

29 

558 

3,389 2,200 



McClellan Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

Total 1 1,040 1,429 3,041 1,612 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
Be 

7Tti; I ?  

N .7der- 316 732 
t l '  200 687 

Annual Savings ($M) 
\Doc\ 

. ---- - - -  -b-k$R..&~t?.~cy 62 
73 

a+& -----. 76 69 

Net Present Value ($M) 

Return on Investment ( 

Old - - 
Personnel Eliminated 

New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 
Kelly 10 N/A 0 
McClellan 39 0 NIA 
Robins 14 1 5 
Tinker 37 89 25 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 98 316 732 
Old 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 87 
Old 70 74 95 

Net Present Value ($M) 
New -442 283 392 
Old -514 21 8 589 

Return on Investment (years) 
New 27 9 7 
Old 30 10 5 

Personnel Eliminated 
New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 
Kelly 10 N/A 0 
McClellan 39 0 N/A 
Robins 14 1 5 
Tinker 37 89 25 

1 
72 
13 
14 

NIA 



COBRA SUMMARY 
Air Force Revised Full Closure 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

New 1293 582 574 925 1332 
Old 1409 660 524 1021 1324 

Milcon ($M) 
New 656 105 9 8 31 6 732 
0 Id 689 97 47 200 687 

Annual Savings ($M) 
New 7 1 76 8 7 
Old 70 74 95 

Net Present Value ($M) 
New -442 283 392 
Old -514 21 8 589 

Return on Investment (years) 
New 27 9 7 
0 Id 30 10 5 

Personnel Eliminated 
New 1194 1245 1438 
Old 1450 1492 1756 

Base Population 
New 14362 19104 12588 
Old 14019 18400 12182 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 
Kelly 10 NIA 
McClellan 39 0 
Robins 14 1 
Tinker 37 89 



SECRETARY O F  THE AIR FORCE 
WASHINGTON 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

RE: The Air Force Depot Analysis is Sound and Carefully Crafted 

As the Commission prepares for its final deliberations, we want to state again that the Air 
Force depot analysis is sound and carefully crafted. Because of the importance we all place in 
achieving a full and fair base closure review, I want to be sure that we have provided all 
necessary information, about the Air Force depot initiative, about anticipated savings, and about 
the recent Commission staff proposal to assume a faster depot closure schedule. 

AIR FORCE DEPOTS ARE UNIQUE 

In our presentation to your staff on April 24 and again in my May 9 letter to you, we 
detailed important reasons for the cost differences between Air Force depots and those of our 
service counterparts. For example, we explained our depot activities are located on much larger 
installations with significantly more population and infrastructure that would need to be moved; 
thus, the costs of relocating these activities are greater. The population on our depot bases 
includes not only personnel directly associated with the depot, but also a large number of DoD 
and Air Force tenant organizations whose work is completely unrelated to depot maintenance 
activities. On average there are three and a half times more people located on Air Force Depot 
installations than on other service depots. We have demonstrated to the Commission staff that 
this larger population explains much of the relatively higher cost to close. We have confirmed 
this with DoD experience for all three of the previous base closure commissions as well as for 
the 95 Commission. As for the Air Logistics Centers (ALC) themselves, they are larger and 
more complex than counterpart DoD depots because we include all system and item management 
functions in addition to depot maintenance activities at our ALCs. 

Thus, when considering the cost to close a depot we would be required to budget 
significantly more funds. In today's circumstances that means cutting funds from other very 
critical areas of the Air Force budget such as modernization or readiness. It is our firm 
conviction that such cuts would pose a high risk to the Air Force's modernization and readiness 
programs. Any risk to these programs undermines the Air Force's ability to project power. 



AIR FORCE IS AGGRESSIVELY DOWNSIZING 
CIVILIAN PERSONNEL 

Recent Commission Staff testimony also suggested savings from an Air Force depot 
closure should be more because, compared to other DoD depot closures or realignments, the 
number of Air Force jobs eliminated as a percentage of total base employment was too low. In 
the case of a complete Air Force depot closure about 7% to 12% of all jobs on base are 
eliminated, as contrasted to Army and Navy depots where the percentage of jobs eliminated was 
seen to be much higher. The three selected examples of Army and Navy depots highlighted in 
staff testimony reported that about 40% to 60% of the jobs at each of the three depots would be 
eliminated. However, when all ten DoD depot closures and realignments from all four closure 
commissions are considered the average drops to about 25%. Because our depots include large 
numbers of non-depot tenants and non-depot missions the percentage of actual depot-wide jobs 
eliminated must also be less. If this is not fully understood there could be a tendency to expect 
more in savings from an Air Force depot closure than is realistic. 

Had Air Force depot maintenance employment remained near levels of just six years ago, 
then I believe we could expect to achieve more job elimination perhaps in the range of 20 percent 
as suggested in the Commission staff presentation. However, since FY 1989 1 1,000 Air Force 
depot maintenance jobs were cut; this represents a 28% reduction in our depot maintenance labor 
force. We have reduced depot employment as rapidly as we could just as we have reduced Air 
Force operational force structure in order to gain savings as rapidly as possible. Because of these 
recent efforts there is little that we can expect to achieve above the 7% to 12% range of jobs 
eliminated as noted above. Also, if we were to close a depot nearly all of our direct employment 
would need to be moved to receiving locations to provide the capability required to meet current 
and future needs. These factors confirm in our mind that depot realignment rather than a costly 
closure is a far more efficient means to achieve savings. 

THE AIR FORCE GOAL: TO CONTINUE SAVING DOLLARS 

The Commission staff questioned the six year period assumed for the closure of an Air 
Force depot. We all realize a more rapid closure schedule provides greater net savings. The six 
year closure period is needed because of the considerable complexity of closing a large depot 
installation, with construction and reengineering requirements at the gaining locations, as well as 
the operational transition problems of moving workload and tenants. Since there is little 
duplication within the Air Force of types of maintenance work, there is little ability to have 
another location pick up work during the transition period. An additional, extremely significant 
issue involves the funding stream for construction and other expenses. The Air Force faces a 
major effort to fund base closure expenses in the next few fiscal years, including past BRAC 
actions as well as the current round. Due to budget constraints in FY 96 our MILCON 
requirements of $246.1 million for BRAC 91 and 93 rounds will have to be stretched to future 
years. The BRAC 91 and 93 requirement bowwave is critical in FY 96, 97 and 98 with current 
funding shortfalls of $43, $88 and $39 million, respectively. The acceleration of MILCON 



projects into the first two or three years to implement an earlier closure, even if it were 
operationally possible, compounds these budget problems significantly. We understand the focus 
on comparative data, but at the same time there are some unique Air Force considerations that I 
believe warrant serious Commission understanding. 

Clearly, these deliberations are significant to us and I want to take every opportunity to 
ensure that we work very closely with you and the Commission to achieve the most effective 
operational and economic outcome that we can for all depots. We believe our depot proposal 
does just that. 

Sincerely, 

Sheila E. Widnall 
Secretary of the Air Force 



Headquarters United Strrtes Alr Force 

FAX 
TO: Ann Reese 1 Frank Cirillo 

DBCRC 

Phone DSN 226-0504 

Far Plrone DSN 226-0550 

Subj: AF Depot Manpower 
Reductions - Closure Options 

Date Tuesday, May 30,1995 

Time 7% AM 

Number of pages: 11 
(includes cover sheet) 

FROM: Lt Col Barry W. Pitcher 

HQ USAF/LGMM 

1030 A i r  Force Pentagon 

Washington D.C. 20330- 1030 

Phone DSN 225-5257 

Fax DSN 225-981 I 

CC: 

( REMARKS: Urgent [XI For your review Reply ASAP 0 Please Comment 

Ann / Frank 

Here are copies of the personnel charts I was referencing during our discussions last Thurs 
when I cited the percentages of ALC personnel eliminations in various categories under the 
closure options. 

If you'd like, I ' l l  be happy to go over them with you on the phone to clarify our rationale and 
numbers. You should find that the numbers on these charts match the personnel numbers in 
tho updated COBRA runs we provided last week. 



- 

Kelly A m  Personnel 

THESE CHARTS OUTLINE THE PERSONNEL ANALYSIS CONDUCTl3D BY 
THE AF AND THE SAVINGS EXPECTED IF DIRECTED TO CLOSE A DEPOT. 

4370 of Kelly AFJ3 are tenants and 57 % are ALC and base support activities 

12% of all ALC and base personnel eliminated (1,245) 

20% of overhead (500) 

54% of a\Lailable G&PJBOS (735) 

387 BOS authorizations "fenced" (can not be eliminated by regulation or policy) 

No direct authorizations eliminated due to unique nature of the workloads 

No current capability elsewhere to perform this work 





2240 of McClellan AFB are tenants and 78% are ALC and base support 
activities 

McClellan AFB Personnel 

Poatttoaa Ellminrud 
8.563 

1.7% of all ALC and base personnel eliminated (1,429) 

20% of overhead (365) 

839 BOS authorizations "fenced" (can not be eliminated by 
regulation or policy) 

- 1.W (- 66%) 

- 363 ( -  20%) 

- O ( -  0%) 

Ta lal 
Elldnml 

No direct authorizations eliminated due to unique nature of the 
workloads 

1.429 117%) 

A d l d n  

l d 1 5  

No current capability elsewhere to perform this work 

P . M ~  
849 

..- 
* . a '  

11,004 C ~ & O S  

Tenuu & 
Assnc ROS 

Ov,?rtl& 
1.830 

DII~CI 
4,269 

,,.:'' 2 , 4 M  
,.I. 

2.44 1 

ALC 
R 

A S ~ O C  
But S L ~ X B  

BOS 1.429 

8.563 

. . I '  

..I.. . .. .. 
..I ..... ... ..., .., .. , , 





50% of Tinker AFB are tenants and 50% are ALC and base support activities 

Tinker AFB Persoi~nel 
Posiuonr l3imlnotcd 

10.363 

1 2 7 ~  of all ALC and base personnel eliwjnated ( I  ,284) 

20% of overhead (489) 

56% of avallabls: G&A/BOS (795) 

803 BOS authorizations "fenced" (can not be eliminated by 
regulation or policy) 

No direct authorizations eliminated due to unique nature of the 
workloads 

Om.& 
4 

20.774 

No current capabil~cy elsewhere to perform this work 

1,284 ( 12%) 
L 

F w d  
801 

'I 

Tcnsntr 
iC hrco>; 
60.5 

10 4 \  1 

A U  

Torr] 

Ac'w Savlnp, 
Basc I 184 

80.5 
10.%3 

.. 
.I. ..........,. 

~WIA~I, 
1.41  I 

.,.,.. ...,..,..,. ( 

.795 ( -  56%)  

Overhend 
2,445 

Dirccl 
5,704 

- 489 ( -  20%) 

- 0 (- 0%) 

To131 

Ehmlnurcd 









Robins AFB Personnel 

42% of  Robins AFB are tenants and 5 8 6  are ALC and base support 
activities 

13% of all ALC and bare personnel eliminated ( I ,  189) 

20% of overhead (440 

603 BOS authorizations "fenced" (can not be e]imina(ed by 
regulation or policy) 

No direct authoflZati0ns eliminated due to unique nalure of the 
worldoads 

No current capability elsewhere to perfom1 this work 





AIR FORCE RETOMMENDATIONS 
COST AND SAVINGS 

($ M) 

ANNUAL 20-YEAR 

ONE-TIME COSTS RECURRING SAVINGS NET PRESENT VALUE 

INITIAL 1,050 

REVISED 1,360 

CHANGE +310 

y o  +3O.O0h 

WITHOUT KIRTLAND AFB 

ANNUAL 20-Y EAR 

ONE-TIME COSTS RECURRING SAVINGS NET PRESENT VALUE 

INITIAL 775 

REVISED 822 

CHANGE +47 

Yo +6.1% 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) /q? 
FROM: HQ USAFIRT 

SUBJECT: Mission Impacts for ALC Closures 

In response to your May 17, 1995 request for mission impacts to each ALC in the event of 
closure, the attached depot impact statements are forwarded. You also asked for closure level 
playing field COBRAS and backup worksheets which were previously transmitted. Please note 
that comments are provided for activeduty, AFRES, and ANG operational units at each ALC 
installation. If you need additional information, feel free to contact Lt Col Mary Tripp at 38678. 

/ G i a l  Assistant to CSAF for 
/ Realignment and Transition 

Atchs: ALC Mission Impacts CAT 5 3 7 ) 



THE DEFENSE BASE CLOSURE AND R-LIGNMENT COMMISSION 
1700 NORTH MOORE STRE- SUITE 142s 

ARLINGTON, VA 22209 

703-696-0504 
. A U N  J. DIXON. CHAIRMAN 

COMMlSSIONCRl: 
AL CORNELIA 
R U C C C A  COX 
QEN J. a. om.. u u v  ( r m  
&-a KUNO 
UAOM IIWAMIN r- MOWYA. usn (am) 
MC JO8U6 R O U S .  JR- US A ( R m  
-01 W U l 8 S  

- - -  ~ r e f o s E o t h S  
WW Gcacd Jay B b  (ATTN: Lt. Col. Mary Tripp) 
S p d  Arsfstaot to the Cbfef of StatF 

fir Base Basegameat and Tramition 
Hedqumm USAF 
1670 Air F w a  Paagoa 
Wtdhgton, D.C. 20330-1670 

Dear G e n d  BIume: 

A p ~ m i m W y  me year ago. the Air Force prepmi ''level playing field" COBRAS for S 
Em ALC hdhtiims. Now that the Commission has dctcmbed that aII five should be 
consided f w d ~  we required updated COBRAS for thfiie Watio118. 

Please update the kvel laying field d m  COBRAS for each of the five 
T . o d f ~ d ~ ~ o g r u a h d b a c k ~ p ~ r k s h ~ m i b c C o ~ u i ~ ~ b U ) d n y  199 leaxalso 

and submit a stgtemeut which ardarlates the impact of closure on the 
mirsiom- 

sw F 's k Cirillo Jr., PE 
Air Force Team Leader 



KELLY AIR FORCE BASE, TEXAS 

COBRA ASSUMPTIONS (Major Tenants): 

- Air Intelligence Agency remains in cantonment and is attached to Lackland AFB 
- AFRES C-5As and ANG F-16s remain in cantonment at Lackland AFB 
- SA-ALC workload transfers to OC-ALC (89%), 00-ALC (lo%), and 
WR-ALC (1 %) 

- 1827th EIG remains at ~ackland AFl3 
- Regional SIGINT Operations Center remains at Lackland AFB 
- Remaining Base Population to Base X 

-. 

IMPACTS: 

Each option the Air Force considered at Kelly remained constant in that AFRES and 
ANG operations should remain in cantonment 

- Minimum Impact to AFRES and ANG operations 
-- If ANG Fighter Unit is not allowed to stay in cantonment 

--- Limited possible alternate locations (i.e. Biggs AAF, reduced 
population for recruiting) 

--- Lowers personnel participation in unit training events--reduces 
operational capability 

--- Reduces access to flight training areas and support 
infrastructure 

--- Some personnel will elect not to transfer with unit--reduces 
operational capability, increases replacement training time and 
cost 

-- If AFRES C-5 Unit is not allowed to remain in cantonment 
--- Loss of excellent recruiting location 
--- Loss of central location to support operations in any theater of 

operations 
--- Extremely high MILCON cost 

- 485th EIG redirect would require review 

STATEMENT: The closure of Kelly Air Force Base must include the cantonment of 
both the AFRES C-5A and ANG F-16 units currently located there. Any alternate 
location for the C-5A unit will require extensive MILCON, not to mention the loss of a 
valuable recruiting area. Few other attractive locations exist within the State of Texas 
suitable for the relocation of the ANG F-16 squadron. Those areas where a suitable 
runway does exists either infringes on other AFRES or ANG recruiting areas, or lies 
outside of a metropolitan area required to sustain operations. 



HILL AIR FORCE BASE, UTAH 

COBRA ASSUMPTIONS (Major Tenants): 

- Move 729th ACS to Cannon AFB 
- Move 84th RADS to Cannon AFB 
- Move 36 F-16CIDs to Cannon AFB 
- Move 18 F-16 CIDs to Shaw AFB 
- Retain AFRES unit in range cantonment area 
- 00-ALC workload transfers to SM-ALC (39%), OC-ALC (37%), 
WR-ALC (1 4%)' SA-ALC (1 0%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Rebasing of 388 FW Wing will result in a sub-optimal location for operational 
LANTIRN training 

-- Will result in dense packing of remaining F-16 locations 
- Removal of Active and Reserve fighter units would preclude or greatly reduce 

accessibility to U'TTR 
- No location in the State of Utah suitable for AFRES unit location 
- U?TR ground and air training ranges must be protected--it is a major training 

resource for the Composite Wing at Mountain Home 
-- U'ITR instrumented range is only US cruise missile capable test range 
-- One of only three Air Force Major Range and Test Facility Bases; one 

of the few overland supersonic ACBT training areas 
- Prohibitively expensive to replicate Hill's missile maintenance capability and 

weapons storage facility elsewhere 

STATEMENT: The closure of Hill Air Force Base would require the relocation of the 
388 FW, and a collocated AFRES F-16 squadron. The movement of Hill's active duty 
aircraft would densepack remaining F-16 locations, in addition reducing the effectiveness 
of LANTIRN training currently conducted at Hill. There are no other suitable F-16 
locations in Utah to house the AFRES unit. The Utah Test and Training Range (Ul'TR) 
must be protected. It serves as a major training area for the Composite Wing at Mountain 
Home, in addition to providing some of the best overland supersonic airspace available in 
the CONUS. Also, the UlTR instrumented range is the only US cruise missile capable 
test range. Finally, any move to replicate Hill's missile maintenance capability and 
weapon's storage facility would be prohibitively expensive. 



MCCLELLAN AIR FORCE BASE, CALIFORNIA 

COBRA ASSUMPTIONS (Major Tenants): 

- AFRES Headquarters (4 AF) moves to March AFB 
- USCG moves to NASA Moffett 
- Det 42 (Classified) to Travis AFB 
- AFTAC moves to Offutt AFB 
- 1849th EIS moves to ~ r a v i s  AFB 
- SM-ALC workload transfers to 00-ALC (70%), OC-ALC (25%), 
WR-ALC (5%) 

- Remaining Base Population to Base X 

IMPACTS: 

- Precludes DoD recommended move of North Highlands ANG station to 
McClellan 

- BRAC 95 485th EIG redirect would require review 
- Precludes DoD recommended move of the 129 RQS (ANG) from NASA 
Moffett to McClellan 

- No operational impact to AFRES operations currently at McClellan 
-- AFRES KC-135 unit programmed to move to Beale 

STATEMENT: The closure of McClellan Air Force Base would have an impact on 
current DoD recommended BRAC actions to move the North Highlands AGS and the 
129 RQS to McCIellan. In addition, the BRAC 95 redirect involving the relocation of 
the 485th EIG would also require review. 



ROBINS AIR FORCE BASE, GEORGIA 

COBRA ASSUMPTIONS (Major Tenants): 

- Headquarters AFRES to Dobbins ARB 
- 19th Air Refueling Wing to Charleston AFB 
- 5th Combat Cornm Group to Shaw AFB 
- Joint STARS to Beale AFB 
- WR-ALC workload transfers to SM-ALC (58%). SA-ALC (30%), 

00-ALC (12%) 
- Remaining Base Population to Base X 

. - 

IMPACTS: 

- Robins already designated as ALC for Joint STARS 
-- Collocation with ALC reduces JSTARS unique support requirements 

- Closure would delay IOC of JSTARS program, currently scheduled for FT 9712 
-- Will increase response time as well as sustainment capability 

- Closure would severely impact JSTARS crewmember initial qualification, 
mission ready rates, and continuation training due to required MILCON at new 
location 

- No alternate location in the State of Georgia to relocate ANG B-1s currently 
programmed to move to Robins 

-- Virtually any other beddown would involve significant MILCON 
-- McConnell AFB is not available, no excess capacity 

- Relocation of Active Duty Air Refueling Wing will be necessary 
-- Should remain in the Southeast due to a documented tanker shortage 

STATEMENT: The closure of Robins Air Force Base would have a lasting impact on 
the Initial Operational Capability (IOC) date of the JSTARS program. MILCON is 
already well underway to facilitate the projected IOC date of FY 9712. Any closure 
would severely impact JSTARS initial crewmember qualification, mission ready rates, 
and continuation training. In addition, Robins has already been designated as the ALC 
for JSTARS. This collocation significantly reduces JSTARS unique support 
requirements. The 19th Air Refueling Wing would also require relocation, preferably in 
the Southeast, due to the documented tanker shortage which exists within the region. 
Finally, any closure of Robins would require an alternate location for the inbound B-1 
ANG operation. There are no other locations within the State of Georgia available to 
support this mission, and the only other ANG B-1 unit at McConnell would be unable to 
accept the additional aircraft. 



TINKER AIR FORCE BASE, OKLAHOMA 

COBRA ASSUMPTIONS (Major Tenants): 

- AFRES KC-1 35s to March AFB 
- AWACS to Beale AFB 
- TACAMO to Base X 
- 3rd Combat Cornrn Group to Davis Monthan AFB 
- 38th EIW to Peterson 
- OC-ALC workload transfers to SA-ALC (72%), WR-ALC (1 4%), 
SM-ALC (13%), 00-ALC (1 %) 

- Remaining Base Population to Base X 

IMPACTS: 
- Would require relocation of AFRES KC-135 unit, AWACS, and Navy 
TACAMO 

- Reduces AWACS training opportunities and disrupts entire training program 
- Increases depot costs -- AWACS and TACAMO depot support is at Tinker 
- Costs to locate either AWACS or TACAMO would be prohibitively expensive 
- Loss of joint economy of scale with Navy E-6 TACAMO program 
- Movement of contracted flight training and blue suit mission training, including 

simulators, would effectively stand down initial training program and parts of 
continuation training program 

-- Results in reduced manning and reduced operational capability 
- Extended length sorties will be required to reach training orbits 
- Loss of depot cannibalization opportunities, loss of support in back shops, and 
no early preparation for phase inspections 

- BRAC 93 485th EIG redirect would require review 

STATEMENT: The closure of Tinker Air Force Base would have a significant impact 
on the capability of both the Air Force's AWACS and the Navy's E-6 TACAMO 
operations. Both rely on extensive support from their collocated ALC, in addition to their 
specialized maintenance facilities. Any required move of either unit would involve the 
relocation of contracted flight training and blue suit simulator training, effectively 
standing down initial training and important parts of their continuation training. Since 
training areas for both aircraft are in the south central US, any movement out of the 
region will drive increased O&M costs due to the extended length of training sorties 
required. In addition, it is operationally necessary for the AWACS to be based in the 
Central US to allow the unit to deploy either east or west in an equally rapid fashion. 
Finally, the AFRES KC-135 unit at Tinker would also require relocation, again to a 
metropolitan area suitable for recruiting. 
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COBRA SUMMARY 
R&A Staff Compared to Air Force Revised 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

R&A 1106 468 436 784 1163 
AF 1293 582 574 925 1332 

Annual Savings ($M) 
R&A 158 190 162 166 171 

AF 7 1 76 87 62 73 

Net Present Value ($M) 
R&A 1045 2090 1743 1466 1180 

AF -442 283 392 -250 -472 

Return on Investment (years) 
R&A 7 1 2 4 6 

AF 27 9 7 22 28 

Personnel Eliminated 
R&A 3052 351 9 3091 3472 3302 

AF 1194 1245 1438 1189 1285 

Base Population 
R&A 14362 19104 12588 16299 21743 

AF 14362 19104 12588 16299 21743 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill 
Kelly 
McClellan 
Robins 
Tinker 



COBRA SUMMARY 
R&A Staff Compared to Air Force Revised 

Hill Kelly McClellan Robins Tinker 
One-Time Cost ($M) 

R&A 1106 468 436 784 1163 
AF 1293 582 574 925 1332 

Annual Savings ($M) 
R&A 158 190 162 166 171 

AF 7 1 76 87 62 73 

Net Present Value ($M) 
R&A 1045 2090 1743 1466 1180 

AF -442 283 392 -250 -472 

Return on Investment (years) 
R&A 7 1 2 

AF 27 9 7 

Personnel Eliminated 
R&A 3052 351 9 309 1 

AF 1194 1245 1438 

Base Population 
R&A 14362 19104 12588 

AF 14362 19104 12588 

WORKLOAD TRANSFER 

Workload Transfer % 
Hill NIA 10 70 
Kelly 10 NIA 0 
McClellan 39 0 NIA 
Robins 14 1 5 
Tinker 37 89 25 



- -. .. 

COMPARISON OF COBRAS 

Navy Air Force A m y  
depot base closure depot base closure \cs' depot closure 

c 
I 

Time to Close 2-3 years 6 years 3-4 years 

positions eliminated average has been 20-30% none 
before workload move gainer estimated 

requirement 

based on gainer 
estimated requirement 

timing of position 
elimination 

phased over closure period all in 2001 
based on COBRA calculations 

phased according to 
scenerio 

civilian personnel leave cost none recognized as BRAC all recognized 
gov't obligated to pay as BRAC cost 
regardless 

none recognized as BRAC 
gov't obligated to pay 
regardless 

cost to hire at 
receiving base 

none recognized 
as BRAC cost 

$4,000 per new 
employee 

$1,109 per new employee 

Program planning COBRA calculated 
(increase production 
prior to move but this cost 

COBRA calculated plus 
cost to run parallel lines 
and interim contract support 

COBRA calculated 

assumed to net to 0 over time) 1 
ar,~ount of equipment moved based on estimate of receiver all moved or 

repurchased 
based on requirments of 
receiver and historical data 

equipment transportation costs COBRA calculated 
based on tonnage 

estimated as 4% of 
equipment acquisition cost 

COBRA calculated 
based on tonage 

equipment excess cost not recognized as BRAC cost 
assume costs to disposes 
equals proceeds 

recognize cost of 
sending equip to 
excess 

none recognized as BRAC 
cost 
equipment disposed of in 
place, purchaser responsible 
for removal of equipment 

based on short tons supply transportation costs based on tonnage estimated as 1% of 
inventory value 

procurement of new equipment scenerio specific 
unique cost 

five percent of equipment 
at loosing base 
is repurchased 

scenario driven, some equip 
may be claimed 

Administrative 
MilCon 

rehab admin 
space 

new and rehab 
adniinistrative space 

scenario driven 
new requirements based on 
standard sq f i  factors 

savings from all projects 
programnled at losing base 
with complete closure 

none recognized savings from all projects 
budgeted for losing base 

Base Conversion Agency Costs COBRA calculation COBRA calculation 
plus $30 MI base closed 

COBRA calculation 



AIR FORCE COBRA ASSUMPTIONS 

Installation Closure 

6 years 

Depot Downsize 

3 years 

Factor 

rime to Close 

15% efficiency factor of depot 
workload 

>ositions eliminated 
~ i t h  workload move 6% of ALC workload 

All in 1998 All in 2001 Timing of position eliminated 

Recognized as a BRAC cost Same Civilian personnel leave cost 

Personnel shop to hire 
at receiving base $4,00O/new employee Same 

$14,00O/new employee NIA Personnel retraining cost 

NIA $30,000 per employee Cost to realign personnel 

Production transition costs COBRA programmed planning 
plus cost to run parallel lines 

Productivity losses 5% per 
impacted employee 

None $30 millionlclosure Base conversion agency cost 

All moved less 24% excessed 
plus 5% repurchased 

All associated with workload 
moved less 24% excessed 

Amount of equipment moved 

5% of loosing base's 
equipment repurchased 

Procurement of new 
equipment No equipment repurchased 

Estimated to be 4% of equipment 
acquisition cost 

Same Equipment transportation cost 

Recognize excess as BRAC cost Same Equipment excess cost 

None 30% inventory moved, I % value Scrpply transportation cost 

MilCon Administrative None recognized New & rehab space 

$1 5 million recognized None recognized MilCon cost avoidance 



P u r p o ~  M U l y  authonulrw, mducbmu and mp.QI at each mrultatron W m g  irom me dowMucng o m .  

RC C o M O U d o h  Bwd on th hfomudlon pmvldd by HO AFMWLG. a tow of 1706 DMBApomWms would be ellmineled M a resun of Ma TRC consolidation. 
, Iomer, m*r WWY8k a S 8 w 6  ~~ at OC. S h  and WR and 'pllu-upr' a t 0 0  8nd SM. fl I fdorrsd the 8ppmch uanp standard COBRA procedures, tolal 
e i i m i r ~ t ~  d h.w b.en 1957 (I-) and a conwaponding hPM. of 251 poskm (237 rt 00 .nd .t SM). h r d w .  mere $ a totpl of 1706 
diMiau .nd 251BaE@ b e l w ~ ~  tb Sites. Band on d*cuuion rrlth LTC Pltcher. AFILGMM, h e  'plus-ups' at 00 am moves from OC he authorizations) anc 
WR (118 ~ ~ ~ ) .  The 'P~UD-UP.' U SM m movu horn OC (14). Th. dirnhation~~ I each ALC ware ad lw td  to b.ck out mew tnnslsm. 2 . 
BOS ConsolWtlon .t K d w d  *ma: Brud on a Wow ol the 80.5 lnlnslnrcture at Kelly and Lackland A m .  the 76 ABWlXP delenninsd mat a total ot 62 
BOS positions muld bs eliminated by consdhting *a BOS functions. The previws an.lyw .ppksd me 8% BOS LPH reduction. Th~s approach was Inappropriate 
since W.s porltions lyp BOS poriliau. 

F-111 m e  F-1 11 workload pr imu~y at SM-ALC) is cUnenuy programmad tor phaseout. The 8% BOS reduction applies mese mMolidatrMuI 
PL(L[LPI BMG~ la led ;  however, they wen mlecled to Ulustrale the cumulrbv. impact of all oornuidng inl(iahres Uld usm not rubmined to OSD. The ordy BFIAG 
related .Imnatlons are ths 'lRC coImolld.Ilon md KWyR.ddand BOS conwbdallau. 

Form S0wbm Chmgn: Thin seclion l d c d k  he progrunnmd DMB* f u w  nruchrm reexbwm as identilled by H0 AFMWP. The 8% BOS rea~lcdm apphu 
Slnular to the F-11 I phnabarl ebnwnulons, mew elhinations were colbcted to Illustme tns curnulathre ~moact of dl Damuzmg nnpsct They PRACre rled 

OC 00 SA SU WR Total Sources: 
TRC Consolidation 

Unadjusted DMBA Elimination8 -1058 237 433 14 -466 -1m6 HO AFMCRG spreadshee: 
AuVIOrilltDn Trwrfem 133 118 251. See Comments above. 

Adwed DMBA ElhnhlatloM -925 0 433 0 -348 -1706 

Adjus; 3d TAC Eliminstions -925; 0 -433 0 -348 -1706 
80s Tail EliminaUon8 -741 01 3 5  0 -28 -137 
Total E l lm idons  tor TRC Inltlatlve -999 0 -468 J I 1 , 

01 -3761 -1843, Input onto COBRA Screen c 

Silos Consolidation at Updated on 15 Feb 95. This mit~at~ve 

, , "KellyRacMand AFBs 0 0 4 2  0 0 -62 should not take the add'l E:, 80s 
BOS Tall Eliminations 0 0 0 0 0 0 tail reducbon s~nce these posmons 

Total Ellmlnalons lor KollyR.cklmd bl t iat lw 0 0 6 2  0 0 -62 are Bob authonzat~ons 
Cumulative Eliminations -999 01 -530 0 -376 -1905 Input lnto COBRA Screen 6 

F-111 Phaseout 
BOS Tail Eliminations 

LTot81 Ellmhutlons In F-111 P h u e o d  I n l t l a h  
Cumulative Eliminations 

[GRAND TOTAL 1 -15431 -3531 -9751 -1107) -10041 -49821 - 'I 
Independent COBRA ~ n s  Were generated for each downstzing inltiatrva. 

Force Structure 
BOS Tail Eliminations 
Total EllmIrutlona lor Force Structum Inltistive 
Cumulative Total 

I - TRC Consolldat~on (data file reflects all personnel reductions assodaled with (he TRC cmsol~danon as well as all lnlrsst~nure Pnsdidationvreduitt5ns 
resueng f w n  all domsizag inllt i ies. File used lor PRAC purpom. I 

-82! -7 
-7; -1 

-891 -8 
-10881 -8 

- Consohdation ol BOS lunctims at Kelly and Lackland AFB (reflects manpower impact only such as RIF, unemployment. etc.). File used tor BRAC 
purpos~. 

I - F-111 Phaseout (refiem manpower impact only such as RIFF un(Imploymen~. eSc.) Not usd lor BRIC purposes. I 

-421; 3 1 9  

1 -  om Structure Changas (reflects manpower impact only such as RIF, unemployment, ac.) ~ o t  u s r j  lor BRAC purposes. I 

-201 -744 
-21 -60 

-24 -804 

-391 
-32 

-423 
-975 

-34 
-455 

-1543 

I - Tomi of all Downsizing InIVkatives (Usad the ADDER i u K u n  to 9-rate hs RW Not M for BRAC purposes. I 

-188 
-16 

-204 

-1041 
4 6  

1127 
-3032 

-26 
-345 
-353 

-5521 -804! -580 

HO AFMCfLG Spreadsheet 

-280 
-23 

-303 
-1107 

-392 
-32 

-424 
-1004 

-1803 
-147 

-1950 
-4982 

HO AFMCRG SC tadsh -- 



PE SAVINGS BY CENTER 
(Original Data Provided by HQ AFMCILG) 

FOR OFFICIAL USE ONLY 



BASE: TINKER AFB COBRA MANPOWER IMPACT WORKSHEET 
'SCRIPTION: Manpower Impact and Tnnrten for TRC Consolidation 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

HQ AFMCAG. After reallocations, 925 DMBA eliminations result and 
an addl 74 BOS tail reductions. The BOS tail was assumed to be 
1 % officers, 24% enlisted, and 75% civilians. 

DEPOT MOVEMENTS ' 

Officers 
Amn 
Civilians 
Total 

Transfer to: 
Hill 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFPEP. 
Manpower figures reflect FY97/4 endstrength for 
the DMBA personnel. 
Transfers provided by LTC Pitcher, AFlLGMM 

33% 33% 34% 0% 0% 0% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 40 40 39 0 0 

33% 33% 34% 0% 0% 0% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 
Arnn 0 0 0 0 0 

A 
Civilians 5 5 4 0 0 0 

FOR OFFICIAL USE ONLY 



BASE: HILL AFB COBRA MANPOWER IMPACT WORKSHEET 

SCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon. 

Spreadsheet provided by AFIPEP, dated 1/31/95. U 
HQ AFMCILG. TRC consolidation result in 0 DMBA eliminations at Hill. 
However, 00 gains 119 authorizations fmm OC and 1 18 from 
WR. I 

DEPOT MOVEMENTS 

by Function at Depot Bases Spreadsheet 
195, provided by LTC Callahan, AFiPEP. 
figures reflect FY9714 endstrength tor 
personnel. Does not reflect the remaining 

I 

5% 10% 25% 30% 25% 

FOR OFFICIAL USE ONLY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

3CRIPTION: Manpower Impact and T ransfem for TRC Consolidation 

BRAC95 Baselme Analys~s WS 1/12/95, TAB 4 

HQ AFMCLG. After reallocation, 433 DMBA ellminabons resun and 
an add1 35 BOS tail reduaons. The BOS tail was assumed to be 
1% officers, 24% enlisted, and 75% cwlllans. 

DEPOT MOVEMENTS 

- .  Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEP. 

501 4 - Manpower figures reflect FY9714 endstrength for 
5085 the DMBA personnel. 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

0 

FOR OFFICIAL USE ONLY 



BASE: MCCLELLAN AFB COBRA MANPOWER IMPACT WORKSHEET 
'SCRIPTION: Manpower Impact and Tmnsfen for TRC Consolidation 

BRAC95 Manpower Baseline 12/02/94, TA 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

HQ AFMCRG. TRC consolidation result in 0 DMBA eliminations 
However, SM gains 14 authorizations from OC. 

DEPOT MOVEMENTS . 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEP. - Manpower figures reflect FY9714 endstrength for 

4474 the DMBA personnel. 

5% 10% 25% 30% 25% 
NIA. Site is a net gainer. 1996 1997 1998 1999 2000 2001 Totals 

FOR OFFICIAL USE ONLY 



BASE: ROBINS AFB COBRA MANPOWER IMPACT WORKSHEET 

'SCRIPTION: Manpower Impact and Tmnsfcnr for T RC Consolidation 

AFMCAG. After reallocations, 348 DMBA eliminations result and 
addl 28 BOS tail reductions. The 6 0 s  tail was assumed to be 
officers, 24% enlisted, and 75% civilians. 

DEPOT MOVEMENTS ' 

Manpower figures reflect FY9714 endstrength for 
the DMBA personnel. 
Transfers provided by LTC Pitcher, AFAGMM 

33% 33% 33% 
1996 1997 1998 1999 2000 2001 Totals 

: Juipment Moving Costs 

FOR OFFICIAL USE ONLY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

'CRIPllON: Manpower 1- md Tmuhm tor ConroHdaUrn ot K.llylLlckhd BOS FUKtioM 
I I 

6 ABWfiP fax idantiii 17 officen. 17 enlisted. md 26 
ilianr diminstiona muHinQ from the consolidation of BOS 

functions at Kelly and lackland AFB. 

DEPOT MOVEMENTS 

29 Manpower by Function at Depot Bases Spreadsheet 
42 Dated 1/31/95, provided by LTC Callahan. AF/PEP. 

5014 - Manpower flpures reflect FY9714 endstrength for 
SO85 Vie DMBA personnel. 

* .  
Trsnslen provided by HQ AFMCILG. 

FOR OFFICIAL USE ONLY 



Hill 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 6,373 Retraining Sheet 
Productivity Losses $ 1,556 Productivity Losses Sheet 
Demolition Costs $ 5,441 Facility sheet 

Total: $ 13,370 

1 Time Equipment Moving Costs 

$8,200 $K Source: Hill Eqpt Move Sheet 

. 
Time Phasing ' 

TRC Shop RearrangementlRenovation 

$4,590 $K e :  Facili? Sheet ___ 
204 sq ft (000) 

1 

Squeeze Down RearrangementIRenovation Costs 

33% 
1996 

-4412 

Time Phasing 

$14M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

FOR OFFICIAL USE ONLY 

33% 
1996 
2706 

33% 
1997 
4412 

34% 
1998 
4546 

0% 
1999 

0 

33% 
1997 
2706 

0% 
2000 

0 

34% 
1998 
2788 

0% 
2001 

0 

0% 
1999 

0 

Totals 

$ 13,370 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 8,200 



Kelly 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 42 Retraining Sheet 
Productivity Losses $ 1,024 Productivity Losses Sheet 
Demolition Costs $ 4,267 Facility sheet 

Total: $ 5,333 

1 Time Equipment Moving Costs 

$2,448 $K Source: Kelly Eqpt Move Sheet 

Time Phasing 

TRC Shop Rearrangementmenovation 
h 

33% 
1996 

-1760 

Time Phasing 

$4,080 $K Source: Facility Sheet 
181 sq ft (000) -- 

Squeeze Down Rearrangementmenovation Costs 

33% 
1997 
1760 

$1 1 M Source: Ralph Daniels, HQ AFMCJCE. See Chart filed under TAB 7. 

33% 
1996 

FOR OFFICIAL USE ONLY 

34% 
1998 
1813 

808 

0% 
2001 

33% 
1997 

Totals 

0 808 $ 2,446 A 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

0% 
2000 

34% 
1998 

Totals 

$ 5,333 

0 

0% 
1999 

832 0 



McClellan 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 7,008 Retraining Sheet 
Productivity Losses $ 2,285 Productivity Losses Sheet 
Demolition Costs $ 5,963 Facility Sheet 

Total: $ 15,256 

37\ b/ f ,@f yf- 
1 Time Equipment Moving Costs 

Time Phasing 

$5,325 $K Source: McClellan Eqpt Move Sheet 

33% 
1996 

* 5034 

TRC Shop RearrangementlRenovation 

Time Phasing 

$18,770 $K Source: Facility Sheet 
834 sq ft (000) 

33% 
1997 
5034 

Squeeze Down RearrangementlRenovation Costs 

$300K Source: Ralph Daniels, HQ AFMCJCE. See Chart filed under TAB 7. 

34% 
1998 
5187 

33% 
1996 
1757 
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0% 
1999 

0 

0% 
1999 

0 

33% 
1997 
1757 

34% 
1998 
1811 

0% 
2000 

0 

0% 
2000 

0 

0% 
2001 

0 

0% 
2001 

0 

Totals 

$ 5,325 

Totals 

$ 15,256 



Robins 

1 Time Unique Costs 
Sources: 

Retraining Costs $ 1,466 Retraining Sheet 
Productivity Losses $ .1,572 Productivity Losses Sheet 
Demolition Costs $ 2,411 Facility Sheet 

Total: $ 5,449 

1 Time Equipment Moving Costs 

$4,718 $K Source: Robins Eqpt Move Sheet 

Time Phasing 

TRC Shop RearrangementlRenovation 

$8,690 $K 0 Source: Facility Sheet 

33% 
1996 

-1798 

Time Phasing 

Squeeze Down ~earran~ernhntl~enovation Costs 

$2.1M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

FOR OFFICIAL USE ONLY 

33% 
1997 
1798 

33% 
1996 
1557 

0% 
1999 

0 

34% 
1998 
1853 

0% 
2000 

0 

33% 
1997 
1557 

OO/O 

2000 
0 

0% 
2001 

0 

34% 
1998 
1604 

Totals 

$ 4,718 

0% 
2001 

0 

0% 
1999 

0 

Totals 

$ 5,449 



_ _ 

Tinker , 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ - Retraining Sheet 
Productivity Losses $ 2,467 Productivity Losses Sheet 
Demolition Costs $ 6,373 Facility sheet 

Total: $ 8,840 

1 Time Equipment Moving Costs 

Time Phasing 

$3,089 $K Source: Tinker Eqpt Move Sheet 

33% 

- .  1996 
2917 

o ~ ' '  
1 

TRC Shop RearrangementlRenovation 

$8,040 $K @ Source: Facility Sheet 
357 sq ft (000) 

Squeeze Down Rearrangement/Renovation Costs 

33% 
1997 
2917 

Time Phasing 

$3.6M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

33% 
1997 
1019 

33% 
1996 
101 9 
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34% 
1998 
3006 

0% 
1999 

0 

34% 
1998 
1050 

0% 
2000 

0 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

0% 
2001 

0 

Totals 

$ 3.089 

Totals 

$ 8.840 



Prod Losses 

Productivity Losses 

Sources: . . 
# of Personnel Impacted: HQ AFMCILG. Assumed all eliminations and 
workloads transferred into a site were impacted. For example, Hill experiences a 
loss of 215 positions and a gain of 452 positions (for a net increase of 237 
positions). Assumed 667 personnel (452 + 215 positions) were impacted. 
Reference Spreadsheet provided by HQ AFMCkG under TAB 3. 

Cost I Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCILG, productivity losses are 
estimated at 5% per impacted employee. The salary of an average civilian 
employee is $46642 based on the COBRA standard factors file. Therefore, the 
cost is $2332 ($46642 *.05 = $2332). 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

Totals 

Page 7 

# Personnel Impacted 
667 . 
439 
980 
674 
1 058 
381 8 

CostIPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,556 
$ 1,024 
$ 2,285 
$ 1,572 
$ 2,467 
$ 8,904 



Retraining 

Retraining Costs 

Sources: - .  
# of Personnel Retrained: HQ AFMCLG. Based on the workload transfers into 
each base. Reference spreadsheet provided by HQ AFMCLG filed under TAB 3. 

Cost 1 Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 FY97$ was derived. 

%..- 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

Totals 

Page 6 

- 

# Personnel Retrained 
452 . 
3 

497 
104 
0 

1 056 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 6,373 
$ 42 
$ 7,008 
$ 1,466 
$ 
$ 14,890 



Hill (Prior to Adjustments) Hill (After Adjustments) 

Robins (Prior to Adjustments) 
Sq Feet Cost 
(000) ($000) 

Mothball 615 $ 700 
Demolition 96 $ 2,600 
TRC 386 $ 8,690 
Sub-total 1097 $ 11,990. 

Sq Feet 
(000)  

0 
1202 

247 $ 5,750 
@ 204 $ 4,590 204 

1406 

McClellan (Prior to Adjustments) 

Tinker (Prior to Adjustments) 
( Sq Feet I Cost 

Mothball 
Demolition 
TRC 
Subtotal 

$000 )  
Mothball 
Demolition 6,730 
TRC 357 8,040 
Subtotal 

Cost 
($000) 

$ 5,441 
$ 1,503 

$ 4,590 
$ 11,534 

McClellan (After Adjustments) 
I I Sa Feet I Cost . 1 Cost 1 

Cost 
Delta 

$ (309) 
$ 

$ - 
$ - 

Kelly (Prior to Adjustments) Kelly (After Adjustments) 

Sq Feet 
(000)  

559 
231 
834 

'1624 

1 (000) 1 ($000) 1 Delta 
Mothball I 790 I $ 988 1 $ 288 

Cost 
($000) 

$ 700 
$ 6,250 
$ 18,770 
$ 25.720 

Sq Feet 
(000)  

Robins (After Adjustments) 
Sq Feet Cost Cost 
(000)  ($000) Delta 

Mothball 71 1 $ . 8 8 9 ) $  189 

Cost 
($000) 

$ 1,366 
$ 4,267 
$ 4,080 
$ 9,713 

Mothball 
Demolition 
TRC 
Sub-total 

Demolition 
TRC 
Sub-total 

De~olition 0 $ 2,411 $ (189) 
TRC 386 $ 8,690 $ - 
Subtotal 1097 $ 11,990,$ - 

Cost 1 5  
Delta 

$ 266 
$ (266) 
$ - 
$ - / 

Tinker (After Adjustments) 
Sq Feet Cost Cost 
(000) ($000) Delta 

Mothball 1006 $ 1,258 $ 358 
Demolition 0 $ 6,373 $ (358) 
TRC 357 $ 8,040 $ - 
Sub-total 1363 $ 15,670 $ - - 

867 
226 
181 
1274 

/'- 1 

0 
834 
1624 

Summary (Prior to Adjustments) 
Sq Feet Cost 
(000)  ($000) 

Mothball 3698 $ 4,594 
Demolition 1104 $ 25,863 
TRC 1962 $ 44,170 
Sub-total 6764 $ 74.627 

Summary (After 
Sq Feet 
(000) Delta 

Mothball 
Demolition 0 $ 24,454 $ (1,409) J 1 

TRC 1962 $ 44,170 $ - 
Sub-t* 6764 $ 74,627 $ - . 

$ 1.100 Mothball bp(~ $ Demolition 
$ TRC 
$ 9,713 Sub-total 

$ 5,963 
$ 18,770 
$ 25.720 

1093 
0 

181 
1274 

$ (288) 
$ - 
$ - 



DEPOT SQUEEZE DOWN COST 
(COST IN MILLIONS) 

J 

BASE ADMlN COST INDUST COST TOTAL 
HILL: 194KSF $4.7 2lOKSF $9.3 $1 4.0 

a 
W 
Y 
Y 
C KELLY: 152KSF $3.7 164KSF $7.3 
% 

$1 1 .o 

b 
-* 

0 
4 
I0 

ROBINS: 34KSF $0.8 30KSF $1.3 

UJ 
4 . . 
I- 
d TINKER: 151KSF $3.6 0 0 $3.6 

TOTAL: 535KSF $12.9 408KSF $18.1 $31 .O 





TARGET: NOTIONAL DEPOT SlZE 

REDUCTIONS 
4.519 MSF 

SQUEEZE DOWN (LESS TRC REDUCTION) 

REUSE I CONSOLIDATION COST 

/1 w943 MSF 

DEMOLITION 

TRC* 

SlZE TO CORE 

TOTAL REDUCTION 

1257-MSF* 
/ , / D L  h l S F  

1.962 MSF 

J2.753 MSF 
6,7V 

16aS MSF 

COST 

1.5 DEPOTS 

* TRC COBRA COST STUDY IN PROGRESS. ECD 30 APR 95 
1 - BANKING COST = $2.001 SF 
2 - SQUEEZE DOWN REUSEICONSOL. COST = $75.00 I SF(ASSUMES DlFF USE & LG CONSOL REQUIREMENTS) 
3 - BEST CASE - SHOP REARANGEMENT COST = $10.00 / SF 
4 - WORST CASE - SHOP REARRANGEMENT PLUS RENOVATION = ($10 + $50) $60.00 I SF 



TRANSPORTATION SPREADSHEET 

/ Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
' ~ a t a  will be used for evaluating the cost impact of consolidating AF installations. 

Location: Hill AFB 

1 .  EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIWED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e.  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

[A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

. h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $0 
24.009 $0 
24.00% $58,911,395 
24.00% S 0 

=-*-==-~-~-====--*=*=== 
$58,911,395 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLEDi.OOO1 
b. INVENTORY 

( (TVA INVENTORY) 'TIMES HANDLED*. 0001) 
TOTAL MATERIAL DAMACE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AES 

FOR OFFICIAL USE ONLY 



$ * TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRIT$TED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPUT.CHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h.  TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $ 0 
24.00% $0 
24.00% - $17,586,990 
24.00% S 0 

P I P - = - - I P I I I I U I I I I = I I - P  

$17,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c.  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLEDt.OOO1 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLEDt.OOO1) 
TOTAL MATERIAL DAMACE COST 

4 .  lUTAL EQUIPMENT TRhXS80RTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

! Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cod impact of consolidating AF installations. 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIWED FUND 
NON APPROPRIATED FOND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FOND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

B. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% $0 
24.00% $ 0 
24.001 $38,254,981 
24.00% $0 

_11__-______-__-__1__ 

538,254,981 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

b. ~ O U N T  TO MOVE 
C. COST TO RELOCATE 
d. Tm INVENTORY COSTS 

3 -  MATERIAL. DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
INVENTORY 

HANDLING 
(fTVA 1NVENTORY)'TIMES HANDLED'.OOO') 

TOTAL -RIAL DAMACE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL C%TS FOR EXCESS EQUIPMENT 
INVENTORY 

~ - 

MATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
' iData will be used for evaluating the cost impact of consolidating AF installations. i 

Location: Robins  kg 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIF'MENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIlCTED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. PI C ,  H (WESTING HOUSE) 
e .  TRANS PORTA? ION ( DST 1 
f. REMOVE AND REINSTALL (SM-AGC/MADE) 

(0) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VAGUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

, h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24 .OO% $0 
24.00% $33,894,800 
24.00% $0 

=-=I----..=--ll-IlIII-I 

$33,894,800 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

ITVA)+TIMES HANDLED+.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLEDf.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL -1- TMNSBORTATIQN COSTS mR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Location: Tinker AFB 

' 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

Purpose: This worksheet estimates transportation costs for missiodsupport equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRIZ+TED FUND 
NON APPROPRIATED EUND 
OTHER 

TOTAL VPLUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. 'J :: 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL ( S M - A L O E )  

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

8. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 0 )  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

. h.  TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 5 0 
24.009 $0 
24.009 $22,191,093 
24.009 $0 

DL-=====I===I-==UI=_P 

$22,191,093 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. IWENTORIES 
a. STOCK FUND 

2 
TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLEDt.OOO1) 

TOTAL mTERIAL DAMAGE COST 

4 .  TOTU EQDI- T R M S ~ A T I O N  COSTS POR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS E'OR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 

FOR OFFICIAL USE CNLY 



I Purpose: Summar~ze UILCON Requ~rements for Option 1. Close Kelly. Canton AFRES C- 
I S ~ ,  ANG F-16s. and AlA a: Lackland. NOTE: Does not reflect $27811: for 2085 new MFH 

a /units a: Lackland. 

Source: AFRES, ANG. AFIUIC21. AF/CEP, and AF/CEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost (SM) 
AI A Utilities 
AIA 

2.5 
Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Desc,.iption 
ALC Cold Storage 

Subtotal 

Cost (SM) 
0.5 
0.5 

GAINING BASE: TINKER 
Unit Description Cost (SM) 
ALC 2ldg 21 4 GTE Test Facility 0.6r7 
ALC FueVAir Facility 1.048 
ALC Bldg 3302 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test - 3 

ALC C-5 Resair %~ciIi!~es 52.1 1 : 
' AiS iienoveie E n g m  'tst Sells E - 

ALL2 / iew/Fen~~,ais  Xsnrn s ~ : z  1.:- -4' 0 / 
E3 I\/i=ri Uni:s 

m 

- 2  L /  
d c- 

aL',7:3:Z1 . c I "  1 " -  

GEAI43 TOTAL: S 104.64 1;1 



BASE X Movements - Remaininc Po~ulation Moved to Base X on S c r m  3 

30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

62 
682 

1956 

2700 

F3R OFFIClhL USE ONLY 



BASE: KELLY - OPTION 1 (Based on New Manwwer Worksheet trom AFPEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES G5r and ANG F-16s. 
Alr Intelligence Agency transfened to Lackland. SA-ALC workload moved to OGALC (89*i.), 
OO-ALC (lo%), and WR-ALC (1%). 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 

'Transfer C-5s to: 1: 

i ~ a c ~ a n d  1996 1297 1998 1999 2000 2001 To:? I / 
Officers 0 0 0 0 0 0 0 I 

I Arnn 0 0 0 0 0 C c \ 

f sfer hero Medl21 to: 
-.-;KknC is136 I957 1906 1033 5033 ,202: i o i l : ~  1 

: , , n 
C C C c C P ,  

! 3Ei:ers L :  

t C C 
- ,  

krnc C, 
r .  c Siviiian: C C i 

ANG tdoves - Enter or, Screen 3 
..- 
: i rans:er : 5 F-1&C.'S I 
j ackland 1535 7957 1 O9E ! 999 2333 ?32! Tr,;a8: 
I O31cers C C 0 C. C 
! i f  

C 5 c A r -  i 0 C c 

j C~r:ians 0 222 c C 0 C 2;: - 
?..- 

! . .- -- .---- 

Air lntell~oence Aoencv - Enter on Screen 3 - 
Transfer 10: 

LacPJand 1095 1987 1996 1930 2030 23:; '::?.IS 
I 

I Officers 0 447 0 0 0 C i ~ i  

0 1763 0 0 0 C 
.- -.. 

Arnn I r .Z ! 

Reaional SlGlNT O D ~  CnV - Enter on Screen 3 

' Tra~sfer to: 
land 1995 1907 1996 1999 2022 2091 To;al: 

Ofl~cers 0 29 0 0 0 C 1C -- 
0 - ,- 0 0 C C , - Arnn I . (  .. 
C 0 i 

- .  
C~vil~ans 27 C - 

cnc' nrrlp8:' i IC= oh!' \. 
- . <  . . -  



I 
Amn 0 286 

1996 1997 1998 1999 2000 2001 Totals 

DEPOT MOVEMENTS 

IWorldoad Transfer Percenteges I' 
Source: 
Wor(c(:las Decentapes onv~ds:: a!: 
LTC P:r=ner basecr on FYGE Wo~:sac 

T C  ., c 1C4, Lr - zc r i  -.,.. J, ;r 257c EC ' c 10 

: OSf 1,027 i %E 1$?$ 233: 
331:~:: t . I ,  - ,- 

2927 Tc:alz : 
-L 55 42 

kmr 12 2i 
6 

65 7E 
C~v.,,~;ns 356 -. L. 10 

I hi 

25 i 
IT? 2:25 1 7 9  355 ::I6 

-XI; 

;Transer to. 5% 1C4b 25% 3070 253. 
iRoblns 10106 19C7 1995 1990 2333 20C1 530 Totals 

I 

I 

I 

c?v:;r* j"C ,-a $0 
1 f - Amn ; G  C 1 1 7" 

Sv~lianc c e 20 24 23 L 

L 



, 1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 

P SOURCE: 

S58.940.953 ! PTC Spreadsheet 
$ 2,700,000 1 EIS (S1.2M) & 2 EAs(f750K ea) 

$8,021,604 0 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 36,762,380 AFMC 21 certified Data 

Sub-Total $ 106,424,937 
Base Conversion Agency Costs 

Total $ 136,424,937 

Time Phasing F919Y ! ~ ~ P O h a s e d  Over 4 Years 

FY96 
N97 
P198 
FY99 
moo 
FYOI 
Total 

25% $ 26,606,234 
25% $ 26,606,234 
25% $ 26,606,234 
25% $ 56,606,234 

Total $ 136,424,937 

i 1 Time Moving Costs 
1 S57,942,272 Source: Eq?: i:ans?onation Spreadsheet 

FOR O=EICIAL USE 3 N L ? '  



Production Transition Costs 

( A )  REQUIREMENT - LOSING ORGA~JIZATIOIJ DPAH HOURS MOVED 
FY 96 50 6.631.000 
FY 97 

331,550 
10% 6.115.000 

FY 98 
611.500 

25% 5,749,000 1.437.250 
FY 09 300 5.634.000 I ,  690.200 
FY 00 250 5,634,000 1.408.500 
FY 01 5% 5,634,000 281.700 - - - - - - - - - - - - - - - -  -------------- - - - - - - - - - _ - _ _ - _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _  

100.00% 35.397.000 5,760,700 

( B WORKDAY S 
(C) DAYS OF I P S  REQUIRED 

261 

ID)  I P S  % ( C / B )  86 32.950 
I E )  I P S  HRS REQUIRED 

1.896.162 
I F )  TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABiiITY LOSING CBJTEF: 100 10.30C 
SURGE CAPABILITY GAINING CC:TER 1 5% ------- --------- 15.C26 ------- ---------=====I ==11=2============:======= --------------------- - - - - - - - - - - - - - - - - - - - - - = =  :=====I=.===== 

( G )  ORGANIC HOURS/ORGANIC COSTS 
TOTAL REQUIREMENT 474.540 

RCC R a t i s  w/o M a t e r l c l s  
547.28 523.64 ;O.OO% 5 7 . 4 5 4  Sl,iL:,Pi4 

Gh1I;iNS ALC: 

-------- - - - - - - - -  
(I? 

TCThL 
--------------- - - - ___ -___ -__ - -_ -__  -- - - - - - - - - - - - - -  - - - - -_ - -_ - - -_ -_ - -__  
T?ThL Pr??L\L'CT: O!! Ti.;L:7-T13:; CCZ7: 

G ?3TAiJ* H* F TCIT:.:) 

--- 
r .  -. O=-IZILi USE ONLY 



TRANSPORTATION SPREADSHEET 

Location: Kelly APB 

1. !ZQUIPHENT TRANSFER 
a. EQUIPXENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER SK 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEhPOti SYSTEM SUPPORT EQUI PHENT 
APPROPRIATED FUND 

4 NON APPROPRIATED FUND 
OTHER 

?WTAL VALUE OF EY.CESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NDN APPROPrlIATED I'.'ND 
OTHER 

COST T3 RELOCATE EQUIPMENT 
REYAl NIN: EVJIPHEKT VALUE 
P. C. ri IWESTINC HOUSE1 
T?'!~SPORThT13N ( DST 1 
REHZVE AND REINSTALL (SH-hLC/F!DE) 

(BJ TOT& COST TO X3VE LO3IPEZXT 

C2ST T3 SZSFOSZ OF \:Z2SS 53"IPHE::: IDRM3! 
EW',PHZt.T VAL35 
(Cl DZSPOSA; COST OP EXCESS COZZPXFhT 

PERCEN': 
24.00\ S 0 
24.009 S 0 
2 4 .  OOP Si75.869.903 
24.000 S 0 ----------------------- ----------------------- 

$175,669,903 

FOR OFFICIAL USE ONLY 



. . . . . . . - 

TRANSPORTATION SPREADSHEET 

2 I h?'Eh'TOR 1 ES 
8 .  STOCK FUND 

i m A L  
v 

b. AMOUNT TO HOVE 
C .  COST TO R E W A T E  
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAYJGE 
a. E N  1 PHENT 

(ITVA 1NVENTORY)'TIHES HANDLED*.0001) 
TOTAL WLTERIAL D M C E  COST 

4 .  TWPAL LO=- TllANSPORTATION COSTS ?OR 

'POTAL EQUIPMENT REPURCHASES 
TOTAL COST TO UOVE EQUIPMENT 
DISPOSAL COSTS FOR W.CESS EQUIPHENT 
INVENTORY 
UATERIAL DAt4AGE 

TOTAL 

HANDLIIJG 

HANDLING 

Kelly AF'B J 

$97,942,272 

v" 

FOR OFflClkL USE ONLY 



~ A J C .  I : ILLLLLA~ - i)PTlOh i (base0 on he& ).tanpower WorMhcet from AFIPEP) 

DESC'RIPTION: Same as Option 1 except assume FEF-111 workload Is phased out Used an updated 
manpower baseline provided by LTC Callahan, AFIPEP. 

BRAC95 Baseline Analysis WS 1/12/95. TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
I~Hc; 4th AF TO: 1 

1996 1997 1 S98 
Officers 0 0 0 
Amn 0 0 0 
Civil~ans 0 53 0 

13cg 103: 

Officers C 0 0 
/.-z 
Civilians C C 

L.C. Ccast 'ruarc -- - 
j1!&3h€T. 
I 7 C+S !Sf- 1935 :CII 2232 23:; Tc-a,; I 

I ,. - C G .,. 05!cers C L Z  C! C . . a. - . 

I A n n  16r 0 C, C 1 E. r, 

i C~vii~anc i 0 C. C' -- ...- ! 1, 

De142 hloves - Enter on Screen 3 
Trznster 1:. 
Trams 1045 1097 1038 

I: 
1900 2009 2G5i 70i+l~ 

Offlcf rs c 5 0 0 0 
I 
I Arnn 0 41 0 0 0 0 
1 Civilians 0 a5 0 0 0 0 

-74 

AFTAC Moves - tnter on Screer. 3 
:Trans:?: to: 
i L .  .r 1?0t 1927 1998 i948 2033 20:: Totals j 

) Officers C 42 C C 42 i 

A m  * 
V 0 3: 6 v L - sE ..., I '  

C: i,;:2-,~ -e C 0 C. 3. 
- A .  

i . , - - -. -.--. =-= r\==! "' 1 ^= ,-. I '  \' -. --: . - 



. 
* 1827 Electronic Install Sodm - Enter on Screen 3 e 

1996 1997 1998 1999 2000 2001 Totals 

DEPOT MOVEMENTS 

Transfer to: 
[si:: 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10125/94 provided by 
LTC Callahan, PEP. Manpower figures 
relied FY9714 endstrength 

Source: 



BASE X Movements - Rerna~n~ng P o ~ u l a t ~ o n  Moved to Base X on Screen 3 
. [~rankter to. % 5 1  103. 25% 5% 

1996 1997 1998 1999 2000 
Oflicers 10 19 48 57 4 8  
Amn 39 n 191 230 191 36 764 

2mA A 790 

C~vilians 63 125 312 374 312 59 1245 
-- 

2mJ 2199 
Adjustments In 2001 due to rounding 

'38 O'FIZIAL USE a:!-Y 



- .  
!Purpose: Summarize MILCON Regu~remnts lor Ahematrve 2. Same as Opl~on 1 except 
l assume FEF-111 workload is p.wsed oa. MILCON ts essent~ally the same: howsver. LTC : -.:-&?.r deleted the cold proof cons:rualon (SlC.52M) at HiU. 
I 

GAINING BASE: ROBINS 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cos: (SM) 
ALC New NC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 -a 

ALC OL Facilities 
ALC 

15.4 ' 
Instruments 

ALC 
b0.525 ~3 1, 

NewFienovate Adrnin Space 3.33 
Subtotal 20.528 

GAINING BASE: OFFUT 
Unit Description Cost (SM) 
AFTAC Renovate Facilities 4.4 
AFTAC Airman Donnitory 1.68 

Subtotal 6.08 

\, 

GAINING BASE: HILL 
Unit Description Cost (SM) 
ALC 366 Story Tower 
ALC 

1.5 q *  
40000 sf H~gh Bay 

ALC 
8.2 ' 

Renovate Bldg I OOC 0.07 
ALC Renovate Bldg 5h' 1.543 
ALC Construe: Test P~afforn C.33 

) ;;: Tower Suppons 0.251 
henova~e BIZ; 2Ej . - 

--* 
I .a 

KL:  cons:.^^ Tes: Cells C.9 
&LC ?e?ovate Bloc 11 c.E.5 
A-Z tdewiRenovate Aorn:? S D ~ E  F.5; /o & "  

s;n:o;a --.--- 7': 02: 

Source: AFRES. AFMC21, AFICEP. AFLGMM. and AFICEH Inputs 

GAi14iNG BASE: fAO=FE- 
Unt Gescriotion 
L'SZZ Eieo33~.n C-733s 

S-5:o:a' 

GAINING GASE: TRAVIS 
Unit Description 
i EiT EIS Gsnn~ron 
De: 4i Seme Fzcil~t~ec 

Subto:ai 

GAlNlNG BASE: BASE X 
Unit Description 

None 

Cost (Sf.?) 
1.;: 

Cost (SM) 
0 

SuStotal 0 

Facilities Total: 97.527 
M=U To:n' 0 

GRAND TOTAL: S 97.52 h'i 



1 Time Unique Costs 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Tast Equipment at Hill. 
Install Software at Hil:. 

S53.824.013 PTC Spreadsheet 
$ 4,200,000 1 EIS ($1.2M) & 4 EAs (750K ea) 

57.096.1 67 0 Civ Term Lv Spreadsheet 
$ 3,729,190 -AFMC 21 Certified Data 
s 27,000 AFMC 21 Certified Data 
$ 200,000 AFMC 21 Certified Data 

Activate Outside Range at Hill. $ 200,000 AFMC 21 Certified Data 
Sub-Total $69,276,370 

Shutdown Neutron Radiography Facility $20,072,996 Added to Last Year. 
Base Conversion Agency Costs 

Time Phasing 

S30,000,000 Added to Last Year. 
$1 19.349.366 1,. 

13- 1%' 
gq/5571 '",?ased Over 4 Years 

25% $ 17,319,093 
25% $ 17,319,093 a1,137,311 
25% $ 17.319,0S3 
25% S 67,392,089 

Total S 119,349,356 

c . - c -  *C" ='̂  - - - , G=.zGL.,: c Ss::ce: =a:: ; :zncp=,-rz:;an S ~ r e a d s n e ~ :  
c 702.02: Sxrse: AFIdS 2 i  Se$iiied Data. "iislocaie hit' 

2; ~ 6 , 2 2 5 , ~ 7 ~  Sroo: Eqzipmzn; to Hit:" 

-. 
I l n e  ?hesin: Pnassd Over 4 Years 

FC= OFFiZIAL USE 3 ; , - Y  



Production Transition Costs 

DPAH 
C.215.000  
5 . 2 4 9 . 0 0 0  
5 . 2 6 6 . 0 0 0  
5 . 1 6 0 . 0 0 0  
5 . 1 6 0 . 0 0 0  
5.16C. 000 -. ----------------  - - - - - - - -_ - -___  

100.00% 3 1 , 4 1 0 , 0 0 0  

' 1 8 )  WORKDAYS 
( C l  DAYS OF I P S  REOilIRED 
(Dl I P S  % ( C / B l  
I E )  I P S  HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY Gkl t i ING CENTER 150 

--=--- -- ---== =============I= ==I======e====I=I===.=EE=I 

(G) ORGANIC HOURS/ORGANIC COSTS 
TCTAL REQUIREMENT 

524.66  

5 4 7 . 5 3  5 2 3 . 4 7  
02-ALC S4E.15 524 .08  

. . .  SF.-;.LC 547 .2E  --- .  - -. - 64 
TU -ALC -.. . .- $ 4 4 . 3 2  SL'4.65 
n.- - i L Z  S 4 l .  CE 2;':. P F  

HOURS MOVED 
270.750  
5 2 2 , 9 0 0  

1 . 3 1 6 . 5 0 0  
! , 5 4 8 . 0 0 0  
1 . 7 9 0 . 0 0 0  

258 .000  
- - - - - - - - - - _ - _ _ _  



. . TRANSPORTATION SPREADSHEET 

Location: ncciellm AFB 

1. EQUI PMENT TRAI~sFER 

a .  EQUIPMENT ACQUISITION COSTS PER GO17 
W E A P O N  SY STEH SJPPORT EQU I WENT 
APPROPRIATED FUND 
OVER St: 
UNDER 5C 

b- U C E S S  EQUIPMENT 
WEAPON SYSTEM SUPPORT EDUI PKEIR 
APPROPRIATED FUND 
N3N APPROPRIATED FUND 
OTHER 

?DTAL VALUE OF W-CESSED EQUIPHENT 

C .  REPURCHASE VS HOVE 
VEAPON SYSTEM SUPPORT EQUIPMENT 

c ~ ~ ~ P R I A T E D  FUND 
~ 3 h '  APPROPJ@TED ' F G N ~  

COST TO RELOCATE EQUIPMECT 
REUAININC EQUIPKENT VALUE 

d .  P. C. H (WESTING HOUSE) 
e .  TIUNSPORT~..TIOIJ f DS?) 
6 
A . 

RZU3VE AND REINSTALL fSH-ALC/YADE) 

(Bl TOTAL COST TO K3VE EQXPM?I.  

C3S7 C:.F?3SE 0: L>:LI:_ESS E3L':pxZl:T :D%u3: 
ZX'I PKSt:: V.\Lt.'E 

( C )  3 z S P 3 S c  CC": OF &YXS,C E Q Z P E F  



TRANSPORTATION SPREADSHEET 

2. 1 M'EI:TOK 1 cs 
a. cP?DC): FUND 

i 
b. AHDUNT TO MOVE 
c .  COST RELOCATE 
d. T O T A L  I N V E N T O R Y  C O S T S  

3 .  U T E R I A L  DAMAGE 
a .  EQUI PMEWT 

ITVh 1 'TIMES HANDLED* . 0 0 0 1  
b.  I h'VENTORY 

I fTVA INVEI:T3RY I 'TIMES HAIJDLEP' .OOOl I 
T O T A L  M T E R I U  DDAHAE C O S T  

4 .  TOTAL IOWXPKDW T W S P O R T A T I O N  COSTS ?OR 

m h L  EQUIPMENT REPURCHASES 
7VTAL COST TO HOVE EOUIPHENT 
DiSPOSAL COSTS FOR EXCESS EQUIPMENT 
I lrVENTORY 
UATERIAL DAMAGE 

HAIJDLI 1.1; 

HANDLING 

j +#j  

HcClellan APB , &; 
S 6 0 . 5 7 0 . 3 P I  0 6 0 ,( 

q6 T ' '  

5 4 6 . 0 3 3 . 4 9 4  
5 3 , 6 2 5 , 4 0 8  ' I .  ' 

5 2 3 , 3 4 8 , 5 8 3  5 * 
s l , e s 4 , 6 1 3  

FOL OFZZlL, U S E  ONLY 



b 

[ ~ u r ~ o s e :  Summarize additive MILCON Requirements for Alternative 3, Dual Closure. 

GAINING BASE: TINKER 
Unit Description 

TIE Hangar 
ALC Add'l New MI:.CON for Admin 

Add'l 90 MFH Units 
Subtotal 

GAINING BASE: HILL 
Unit Description 

, 

Cost (SM) 1 

Source: AFRES, AFMC21, AFICEP, AFRGMM, and AFICEH Inputs 

Cost (SM) 1 
ALC Add'l New MILCON for Admin 10.71 & L' 

Subtotal 10.71 

Facilities Total: 32.1 
MFH Total 1 1.74 

GRANDTOTAL: S 43.84 M 

/This fJliS3N snee: i3en;ifies tnc a3riiiiond t(IILC3N iesul'jn~ i :~m z d x !  ensure S ~ e 2 ~ i i t .  Tnesr 
icsss are A.33ITIVE to tne ones refiecte= ir; me inaividua! cl3su:e C33iiA runs. The 7 2  kizrlc~: 
I eas: cf :: 1.581,: was ~:o;?ised by LTC Pitzne:. LrJMIv!. me remaining cos:s were cztcularez ss 

~Aae'l Kew MILCCN for Admin at Tinker - .Al:ernaiive 1 refiezts a cost of S1 S.6714 fs: tClis 
jCClEgs7!' and Alternative 2 refiezs a cost 3: S3.33fd. Tne cmbined total currently refiecte5 in h~ 
I cz:a fi!es is (S23.2M): however, kF/CE? idbntiiiec z MILC3F! bill of 532.01 M io: tne dual closure 
Iscenaric. As 2 result an additional S8.611d must be entered inla the additive file. 

I 
Ihd5'l 90 MEH Uzits at Tinker - Alternative ? ref 25s a cost of S12.13U for 93 M?! i l ~ i : ~  2: Tiii::~:. j 
/A='--- ,je--:qec ~ t ?  tJIILC3N bill of S23.57td fo; 723 MF3 units under t h ~  dua! closure scer,~--:. As j 
ja resr;:.. an addition?! S; 1.74h4 for 90 addiiional t4Ft-i units must be enterea into the aaditive ;;I&. I 

I 

Add'l New ?AILCON for Admin at Hill - Alternative 2 reflects a cost of S9.51M for this category. 
C,=ICE?iden!if~ed a MILCON bill o! S20.2M io: the dual c'osure scenario. As a resu::, an add;';imal 
$7  0.71 M mast be entered into the additive file. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  15:52 01/12/1995. Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Star t ing  Year : 1996 
Final  Year : 2001 
R01 Year : 2010 (9 Years) 

NPV i n  2015CS.K): -282,587 
I-Time Cost($K): 582,061 

Net Costs (8K) Constant 
1996 - - - -  

M i  lCon 26,377 
Person 1,314 
Overhd 1,881 
Moving 13,244 
Missio 0 
Other 5,698 

Dol la rs  
1997 - - - -  

12,196 
44 

5,302 
27,757 

0 
11,396 

TOTAL 48,514 56,696 116,667 143,282 109,738 40,049 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 ,o 0 0 0 60 
En1 0 0 0 0 0 177 
c i v  0 0 0 0 0 1,008 
TOT 0 0 0 0 0 1,245 

POSITIONS REALIGNED 
Of f  13 507 63 75 64 9 
En1 49 2,893 242 291 242 43 
s t u  0 0 0 0 0 0 
Civ 498 2,969 2,488 2,986 2,488 495 
TOT 560 6,369 2,793 3,352 2,794 547 

Sumnary: 
- - - - - - - - t 
A s s q t i o n s :  
K e l l y  AFB closes, A i r  In te l l i gence  Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG.F-16s cantoned a t  Lackland AFB. 
SA-ALC workload t ransferred t o  OCLALC (89x1, 00-ALC (10%) & WR-ALC (1%). 
Tenants wi th  spec i f i ed  gaining Locations moved t o  t h e i r  respect ive s i tes.  
Remaining tenants and base populat ion moved t o  Base X. Retain housing 
a t  Kel ly,  and b u i l d  93 MFH u n i t s  a t  Tinker. Used updated manpower 
sheet from AF/PEP r e s u l t i n g  i n  an add1L 44 el iminat ions. 

Total - - - - -  
104,638 

810 
-5,508 

275,596 
0 

139,411 

Tota l  
- - * - -  

Beyond 
- - - - - - 

0 
-57,336 
-19,024 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 26,377 12,196 
Person 1,722 18,250 
Overhd 1,881 7,072 
Movi ng 13,341 27,949 
Missio 0 0 
Other 5,698 11,396 

TOTAL 49,020 76,863 142,994 174,496 147,190 114,916 

Savings ($K) Constant Do1 Lars 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 
Person 408 18,206 18,231 18,231 18,231 
Overhd 0 1,769 7,617 11,338 16,600 
Moving 97 191 479 5 75 480 
Missio 0 0 0 0 0 
Other 0 0 0 1,070 2,140 

TOTAL 506 20,167 26,327 31,214 37,45 1 74,866 

Total - - - - - 
104,638 
121,414 
57,165 
277,500 

0 
144,761 

Total - - - - -  
0 

120,604 
62,673 
1,904 

0 
5,350 

Beyond - - - - - -  
0 

19,028 
10,745 

0 
0 
0 

Beyond - - - - - -  
0 

76,364 
29,769 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : Air  Force 
Option Package : Kel ly  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\0EPOTiSFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
47,860,208 
54,435,405 
109,016,601 
130,303,642 
97,127,128 
34,497,884 
-64,015,213 
-62,301,911 
-60,634,463 
-59,011,643 
-57,432,256 
-55,895,139 
-54,399,162 
-52,943,224 
-51,526,252 
-50,147,204 
-48,805,064 
-47,498,846 
-46,227,587 
-44,990,353 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - * - - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 8,337,778 
Envirormental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 136,423,000 

Total - Other 144,760,778 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 582,060,829 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,904,410 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Envirormental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 7,254,410 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 574,806,419 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
O ~ t i o n  Package : K e l l y  AFB-Option 1 
~ c e n a r  i o  F i 1; : C: \COBRA~~\CROSS\DEPOTDEC\KEI -01 19. CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,648,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/8 
Data As of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - -  - 

Other 
HAP / RSE 8,337,778 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 136,423,000 

Total - Other 144,760,778 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 463,266,829 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,904,410 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 7,254,410 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 456,012,419 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, CA 
(ALL values i n  Do l la rs )  

Construction 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  Lian Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romenta l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Ear l y  Retirement ' 

C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 104,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 104,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As O f  ,15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 111,230,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 111,230,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 7/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX 
(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Copstruct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 3,000,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Net One-Time Costs 3,000,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 818 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
(ALL values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,812,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,812,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ALL Costs i n  OK 

Base Name - - - - - - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
T 1 NKER 
LACKLAND 
BASE X - - - - - - - - - - - - - - - - -  

Tota l  
M i  lCon 
- - - - - - 

500 
0 
0 
0 

101,138 
3,000 

0 - - - - - - - - -  

I MA 
Cost - - - - 

0 
0 
0 
0 
0 
0 
0 - - - - - - - - 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 
0 

, - - - - - - - - - - - - - -  

Cost Total 
Avoid Cost - - - - -  - - - - - 

0 500 
0 0 
0 0 
0 0 
0 101,138 
0 3,000 
0 0 

- - - - - - - - - - - - - - - - -  
Totals: 104,638 0 0 0 104,638 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: HILL, UT 

ALL Costs i n  SK 
M i  lCon Using Rehab New Neu Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
Cold Storage MAINT 0 n/a 30,000 n/ a 500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 500 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 3/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: TINKER, OK 

ALL Costs i n  3K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - - - - - - - -  - - - - -  - - - - -  
BLdg 214 GTE Test Fa MAINT 0 n/a 12,950 n/ a 647 
Fuel/Air Fac MAINT 0 n/a 5,200 n/a 1,048 
Bldg 3902 Fuel Test MAINT 0 n/a 16,000 n/a 1,632 
Bldg 3703 Test Ce l l  OTHER 5,000 n/a 0 n/a 5,000 
ALC C-5 F a c i l i t i e s  OTHER 0 n/a 326,000 n/a 52,111 
MFH FAMLQ 0 n/ a 93 n/a 12,130 
Renovate Test Cel ls  OTHER 0 n/a 0 n/a 8,700 
Neu/Renovate Admin OTHER 282,624 n/a 20,103 n/a 19,870 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 101,138 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 101,138 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: LACKLAND, TX 

ALL Costs i n  $K 
M i  lCon Using 

Descript ion: Categ Rehab - - - - - - - - - - - - -  - - - - -  - - - - -  
U t i l i t i e s  OTHER 0 
Security, Fencing OTHER 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Rehab New New 
Cost* MilCon Cost* 
- - - - - - - - - - - - - - - - 

n/a o n/a 
n/a 0 n/ a 

Total Construction Cost: 
I n f o  Management Account: 
Land Purchases: 
Construction Cost Avoid: 

Total 
Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 3,000 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 18 0 0 0 0 18 
Enl i s ted  0 265 0 0 0 0 265 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 -705 0 0 0 0 -705 
TOTAL 0 -422 0 0 0 0 -422 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

635 4,214 0 7,986 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  1 2 5 6 5 0 19 
Enl i s ted  2 3 7 9 7 0 28 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 40 80 200 240 200 40 800 
TOTAL 43 85 212 255 212 40 84 7 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL, UT): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  1 2 5 6 5 0 19 
En1 i s t e d  2 3 7 9 7 0 28 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  40 80 200 240 200 40 800 
TOTAL 43 85 212 255 212 40 84 7 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

654 4,242 0 8,786 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

843 4,166 0 14,095 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - * - - - - - -  - - - - -  

Of f i ce rs  0 -52 0 0 0 0 -52 
Enl i s ted  0 -229 0 0 0 0 -229 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 -1,163 0 0 0 0 -1,163 
TOTAL 0 -1,444 0 0 0 0 -1,444 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

79 I 3,937 0 12,932 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-OI19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  1 2 5 6 5 0 19 
Enl i s ted  2 3 7 9 7 0 28 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  40 80 200 240 200 40 800 
TOTAL 43 85 212 255 212 40 847 

To Base: ROBINS, GA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 0 0 0 1 1 2 
En1 i s t e d  0 0 1 1 1 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l ians 4 8 20 24 20 4 80 
TOTAL 4 8 2 1 25 22 5 85 

To Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  9 17 42 5 0 42 6 166 
Enl i s ted  13 26 63 76 63 10 25 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  356 712 1,779 2,135 1,779 355 7,116 
TOTAL 378 755 1,884 2,261 1,884 371 7,533 

To Base: LACKLAND, TX 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 482 0 0 0 0 482 
Enl i s ted  0 2,796 0 0 0 0 2,796 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 1,973 0 0 0 0 1,973 
TOTAL 0 5,251 0 0 0 0 5,251 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  3 6 16 19 16 2 62 
Enl i s ted  34 68 171 205 171 33 682 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 98 196 489 587 489 96 1,955 
TOTAL 135 270 676 81 1 676 131 2,699 

TOTAL PERSONNEL REALIGNMENTS (Out o f  KELLY, 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  13 507 63 
Enl i s ted  49 2,893 242 
Students 0 0 0 
C i v i l i a n s  498 2,969 2,488 
TOTAL 560 6,369 2,793 

TX): 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
75 64 9 73 1 
29 1 242 43 3,760 
0 0 0 0 

2,986 2,488 495 11,924 
3,352 2,794 547 16,415 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 - 60 - 60 
En1 i s t e d  0 0 0 0 0 -177 -177 
C i v i l i a n s  0 0 0 0 0 -1,008 -1,008 
TOTAL 0 0 0 0 0 -1,245 -1,245 



PERSONNEL SUMMARY' REPORT (COBRA v5.08) - Page 3 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT,SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  .--------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996) : 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 - 1 1  0 0 0 0 - 1 1  
Enl i s ted  0 -184 0 0 0 0 -184 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 -334 0 0 0 0 -334 
TOTAL 0 -529 0 0 0 0 -529 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

438 2,141 0 8,548 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

438 2,141 0 8,548 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 262 0 0 0 0 262 
Enl i s ted  0 502 0 0 0 0 502 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 -1,249 0 0 0 0 -1,249 
TOTAL 0 -485 0 0 0 0 -485 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 9,870 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  0 0 0 0 1 1 2 
Enl i s ted  0 0 1 1 1 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 8 20 24 20 4 80 
TOTAL 4 8 2 1 25 22 5 85 
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Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ROBINS, GA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - - 

O f f i ce rs  0 0 0 0 1 1 2 
Enl i s ted  0 0 1 1 1 0 3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  4 8 20 24 20 4 80 
TOTAL 4 8 21 25 22 5 85 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - * - -  

I ,003 3,774 0 9,950 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I ,430 5,995 0 11,678 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 -151 0 0 0 0 -151 
En1 i s t e d  0 - 68 0 0 0 0 - 68 
Students 0 0 0 0 0 0 0 
Civi l i ans  0 -730 0 0 0 0 -730 
TOTAL 0 -949 0 0 0 0 -949 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,279 5,927 0 10,948 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  9 17 42 50 42 6 166 
Enl i s ted  13 26 63 76 63 10 25 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  356 712 1,779 2,135 1,779 355 7,116 
TOTAL 378 755 1,884 2,261 1,884 371 7,533 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TINKER, OK): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  9 17 42 50 42 6 166 
Enl i s ted  13 26 63 76 63 10 25 1 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 356 712 1,779 2,135 1,779 355 7,116 
TOTAL 378 755 1,884 2,261 1,884 371 7,533 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I ,445 6,178 0 18,064 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 

C i v i l i a n s  
- - - - - - - - - -  

2,728 
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Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 482 0 0 0 0 482 
Enl i s ted  0 2,796 0 0 0 0 2,796 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 1,9n 0 0 0 0 1,973 
TOTAL 0 5,251 0 0 0 0 5,251 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND, 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 482 0 
Enl i s ted  0 2,796 0 
Students 0 0 0 
C i v i l i a n s  0 1,973 0 
TOTAL 0 5,251 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION ( F Y  1996): 
Of f i ce rs  En l i s ted  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i ce rs  0 262 0 
En1 i s t e d  0 502 0 
Students 0 0 0 
C i v i l i a n s  0 -1,249 0 
TOTAL 0 -485 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 

PERSONNEL REALIGNMENTS: 
Frcin Base: KELLY, TX 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce rs  3 6 16 
Enl i s ted  34 68 171 
Students 0 0 0 
C i v i l i a n s  98 196 489 
TOTAL 135 270 676 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X):  
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  3 6 16 
Enl i s ted  34 68 171 
Students 0 0 0 
Civi l i a n s  98 196 489 
TOTAL 135 270 676 

TX): 
1999 2000 

Students - - - - - - - - - -  
0 

Students - - - - - - - - - -  
0 

Students 
- - - - - - - - - -  

0 

2001 Total - - - -  - - - - -  
0 482 
0 2,796 
0 0 
0 1,973 
0 5,251 

C i v i l i a n s  
- - - - - - - - - -  

4,701 

C i v i l i a n s  
- - - - - - - - - -  

11,119 

2001 Tota l  - - - -  - - - - - 
0 262 
0 502 
0 0 
0 -1,249 
0 -485 

Civ i  l i ans  
- - - - - - - - - -  

9,870 

2001 Total 

2001 Total 
- - - -  - - - - -  
2 62 
33 682 
0 0 
96 1,955 
131 2,699 
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Department : A i r  Force 
Option Package : Kel ly  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

BASE POPULATION (After  BRAC Action): 
Off icers Enl isted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,063 4,453 0 

Civi 1 ians 
- - - - - - - - - -  

11,825 
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Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOTSFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover *I 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Total 
- - - - - 
1 1924 
997 
497 
1492 
5 94 
8344 
3580 

TOTAL CIVILIAN EARLY RETIRMENTS 50 100 249 299 249 151 1098 
TOTAL CIVILIAN RIFS 29 60 149 178 149 89 654 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 605 605 
TOTAL CIVILIAN NEW HIRES 179 359 895 1,074 895 137 3539 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

2000 2001 Total - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

200 40 800 
128 26 513 
72 14 287 
0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 14 29 72 86 72 14 287 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  1 ians Not 
M i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSIfIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - - 
1 1924 
997 
497 
1492 
594 
8344 
3580 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 50 100 249 299 249 151 1098 
TOTAL CIVILIAN RlFS 29 60 149 178 149 89 654 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 605 605 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5,00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 4 8 20 24 20 4 80 
Civ i l i ans  Moving 3 6 13 16 13 3 54 
New C i v i l i ans  Hired 1 2 7 8 7 1 2 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 2 7 8 7 1 2 6  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00X 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

2001 Total 
- - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 128 257 641 769 641 87 2523 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 
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Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 01,973 0 0 0 0 1 9 7 3  
C i v i l i a n s  Moving 01,973 0 0 0 0 1973 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
icenar i o F i l e  : C: \COBRA~~\CROSS\DEPOTDEC\KE~ - 01 19. CBR 
Std Fctrs F i  l e  : C: \COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00X 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  98 196 489 587 489 96 1955 
C iv i l i ans  Moving 62 125 314 376 314 61 1252 
Neu C i v i l i ans  Hired 36 71 175 211 175 35 703 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 36 71 175 211 175 35 703 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  1/24 
D a t a  A s  O f  15:52 01/12/1995, R e p o r t  C r e a t e d  14:26 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : K e l l y  A F B - O p t i o n  1 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 - - - - -  (SKI - - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 23,587 10,741 14,321 19,692 
Fam H o u s i n g  2,790 1,456 1,941 2,668 
L a n d  P u r c h  0 0 0 0 

O&M 
C I V  SALARY 

C i v  R I F  527 1,091 2,710 3,238 
C i v  R e t i r e  210 420 1,045 1,255 

C I V  MOVING 
P e r  D i e m  785 1,566 3,917 4,702 
POV M i l e s  38 76 190 228 
Home P u r c h  2,943 5,877 14,699 17,642 
HHG 2,143 4,279 10,702 12,845 
M i s c  223 446 1,115 1,338 
H o u s e  H u n t  600 1,197 2,994 3,593 
PPS 0 0 0 0 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1-Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  M a n a g e  
I -T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  2/24 
D a t a  A s  O f  15:52 01/12/1995, R e p o r t  C r e a t e d  14:26 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : K e l l y  A F B - O p t i o n  1 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT. SFF 

RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
2,362 

B e y o n d  
- - - - - -  

745 

TOTAL COST 705,478 

T o t a l  
- - - - -  ONE-TIME SAVES 

- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  

O&M 
I - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  

FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  3/24 
D a t a  A s  O f  15:52 01/12/1995, R e p o r t  C r e a t e d  14:26 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : K e l l y  A F B - O p t i o n  1 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 
- - - - -  2001 

( $ K ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 23,587 10,741 14,321 19,692 9,846 14,321 
Fam H o u s i n g  2,790 1,456 1,941 2,668 1,334 1,941 

O&M 
C i v  R e t i r / R I F  737 1,511 3,756 4,493 3,756 2,253 
C i v  M o v i n g  8,168 17,611 40,781 48,949 40,782 17,860 
O t h e r  6,993 16,213 31,255 37,443 32,602 10,524 

M I L  PERSONNEL 
M i  1 M o v i n g  179 352 88 1 1,056 885 1,715 

OTHER 
HAP / RSE 377 754 1 ,883 2,259 1,883 1,182 
E n v i r o r m e n t a l  0 0 0 0 0 0 
I n f o  M a n a g e  0 0 0 0 0 0 
I - T i m e  O t h e r  5,321 10,642 26,606 31,927 26,606 35,321 
L a n d  0 0 0 - 1,070 -2,140 -2,140 

TOTAL ONE-TIME 48,152 59,280 121,424 147,419 115,555 82,977 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - -  

T o t a l  - - - - -  
2,362 

B e y o n d  
- - - - - -  

745 

TOTAL NET COST 48,514 56,696 116,667 143,282 109,738 40,049 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS - - - - -  (SKI- - - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS - - - - -  (SK)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 216 309 72 1 1,066 1,168 992 4,472 

Total - - - - -  ONE-TIME SAVES - - - - -  ( tK)  - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 216 309 72 1 1,066 1,168 992 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS - - - - -  (OK)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
RECURRlNGCOSTS 1996 1997 1998 1999 - - - - -  (SK)-----  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 
O&M 
RPMA 0 0 0 0 
BOS 0 0 0 0 
Unique Operat 0 0 0 0 
Civ Salary 0 0 0 0 
CHAMPUS 0 0 0 0 
Caretaker 0 0 0 0 

MIL PERSONNEL 
Off  Salary 0 0 0 0 
En1 Salary 0 0 0 0 
House Allow 0 0 0 0 

OTHER 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL COSTS 21,157 45,839 102,061 122,407 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

ONE-TIME SAVES - - - - -  (SK) - - - - - 
CONSTRUCT 1 ON 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 5 06 20,167 26,327 31,214 37,451 74,866 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\OEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24 
Data AS O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS - - - - -  (SK)-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R l  TA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS - - - - -  (SK I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental  
I -T ime Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPR~PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 - - - - -  (OK) - - - - - - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS - - - - -  (SKI- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 7 19 63 95 123 112 

ONE-TIME SAVES - - - - -  (SKI - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME NET - - - - -  (SK) - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 7 19 63 95 



- APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: TINKER, OK 
ONE-TIME COSTS - - - - -  ( tK ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 
- - - - -  (SK)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
2,362 

Beyond 
- - - - - - 

745 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fain Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  ($K)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  Tota l  

- - - - -  
CONSTRUCTION 

M I  LCON 20,472 10,681 14,241 19,582 9,791 14,241 
Fam Housing 2,790 1,456 1,941 2,668 1,334 1,941 

O&M 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I - T i m e  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 
2,362 

Beyond 
- - - - - -  

745 

TOTAL NET COST 24,232 14,516 22,237 31,302 21,709 24,963 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX 
ONE-TIME COSTS - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRlATlONS DETAl L REPORT (COBRA v5 -08) - Page 20/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI -01 19.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,000 15,105 15,105 15,105 15,105 15,105 

ONE-TIME SAVES - - - - -  (SKI- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Total - - - - - 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As ,Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - - 
0 

Beyond - - - - - - 
0 



Department 
Option Package 
Scenario F i l e  
Std Fctrs  F i l e  

Base: BASE X 
ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

: A i r  Force 
: Ke l l y  AFB-Option 1 
: C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
: C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\OEPOTDEC\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  (SKI- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 407 1,075 2,808 4,522 5,670 5,356 19,838 

Total - - - - -  
ONE-TIME SAVES - - - - -  ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormentat 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\OEPOT.SFF 

Base: BASE X 
ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET - - - - -  (SK) - - - - - 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB 1 NS 
T I NKER 
LACKLAND 
BASE X 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBI NS 
TINKER 
LACKLAND 
BASE X 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBI NS 
TINKER 
LACKLAND 
BASE X 

Personnel 
Change %Change - - - - - -  - - - - - - -  

847 7% 
.17,660 -100% 

0 0% 
85 1% 

7,533 41% 
5,251 3PL 
2,699 18% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
12,195 0% 14 

,13,475,273 -79% 763 
0 0% 0 
0 0% 0 

7,861 0% 1 
0 0% 0 
0 0% 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
638,559 3X 754 

-29,768,990 -93% 1,686 
0 0% 0 

75,417 0% 887 
6,419,076 19X 852 
562,772 6% 107 

2,304,454 8% 854 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
30,000 0% 35 

-13,316,000 -82% 754 
0 0% 0 
0 0% 0 

156,910 1% 2 1 
0 0% 0 
0 0% 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

626,365 4% 739 
-16,293,716 -100% 923 

0 OX 0 
75,417 0% 887 

6,411,214 21% 851 
562,772 18% 107 

2,304,454 10% 854 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : Air  Force 
Option Package : Kel ly  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Net Change($K) 1996 1997 1998 1999 2000 ZOO1 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 -1,488 -3,764 -5,610 -8,157 -11,529 -30,548 -13,455 
BOS Change 504 1,779 639 1,572 1,119 -3,818 1,795 -6,313 
Housing Change 88 216 320 464 584 688 2,362 745 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 592 507 -2,804 -3,574 -6,454 -14,659 -26,391 -19,024 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C: \COBRA95\CROSS\DEPOTDEC\KEI -01 19. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Strategy: 
- - - - - - - - -  
Rea 1 i grment 
Deactivates i n  FY 2001 
Rea l i gnment 
Rea l ignment 
Rea l i grment 
Real i grment 
Realignment 

Surmary: - - - - - - - - 
Assuptions: 
K e l l y  AFB closes, A i r  In te l l i gence  Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
SA-ALC workload t ransferred t o  OC-ALC (89%), 00-ALC (10%) & UR-ALC (1%). 
Tenants wi th  spec i f i ed  gaining Locations moved t o  t h e i r  respect ive s i tes .  
Remaining tenants and base populat ion moved t o  Base X. Retain housing 
a t  Kel ly,  and b u i l d  93 MFH u n i t s  a t  Tinker. Used updated manpower 
sheet from AF/PEP r e s u l t i n g  i n  an addr[ 44 el iminat ions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 1 2 5 
En l i s ted  Posit ions: 2 3 7 
C i v i l i a n  Posit ions: 40 80 ZOO 
Student Posit ions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 3 6 15 
Heavy/Spec i a 1 Vehicles: 6 11 28 

Distance: 
- - - - - - - - - 
1,363 m i  
1,733 mi 
1,045 mi 

488 mi 
1 mi 

1,000 mi 

Transfers from KELLY, TX t o  ROBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TINKER, OK 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX t o  LACKLAND, TX 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 482 
En l i s ted  Posit ions: 0 2,796 
C i v i l i a n  Posit ions: 0 1,973 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from KELLY, TX t o  BASE X 

- - - -  
Of f i ce r  Posit ions: 3 
En l i s ted  Posit ions: 34 
C i v i l i a n  Posit ions: 98 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ROBINS, GA 

Total O f f i c e r  Employees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t iescKSF): 13,709 
Of f i ce r  VHA ($/Month) : 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le):  0.07 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 (SK/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (BK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:>COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X 

Total O f f i c e r  Employees: 739 
Total En1 i s t e d  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost ($K): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(BK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: MCCLELLAN, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save ($K): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ROBINS, GA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(OK1: 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien tqYr :  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

- - - -  - - - -  

0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 0 
0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KE1-OI19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(fK): 
Misc Recurring Save(3K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: LACKLAND, TX 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(.SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(3K): 0 
Fam Housing Avoidnc(3K): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---. - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: ROBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: BASE X 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario change. 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - a m - - - -  

Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Descr ip t ion - - - - - - - - - - - -  
Bldg 214 GTE Test Fa 
Fuel/Air Fac 
Bldg 3902 Fuel Test 
BLdg 3703 Test Ce l l  
ALC C-5 F a c i l i t i e s  
MFH 
Renovate Test Ce l l s  
New/Renovate Admin 

Categ - - - - -  
MINT 
MAINT 
MINT 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New MilCon 
- - - - * - - - - -  

12,950 
5,200 

16,000 
0 

326,000 
93 
0 

20,103 

Rehab MilCon Total Cost($K) 

1.1 
Name: LACKLAND, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Security, Fencing OTHER 0 0 5 00 



t NPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As 0 15:52 01/12/1995, Report Created 14:26 04/06/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (f): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reilnburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - * - - - -  

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Sta r t ing  Year : 1996 
Final Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015(SK): -392,488 
I-Time Cost(8K): 574,494 

Net Costs (SKI Constant 
1996 - - - -  

M i  \Con 63,242 
Person 942 
Overhd 2,198 
Moving 14,110 
Missio 0 
Other 3,874 

Do1 l a r s  
1997 

TOTAL 84,365 54,770 101 ,m 123,009 96,662 45,112 

- - - -  - - - - - - - - - - - - - - - - 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off  18 11 1 83 98 80 
En1 51 907 247 298 245 
Stu 0 0 0 0 0 
Civ 361 918 1,795 2,153 1,795 
TOT 430 1,936 2,125 2,549 2,120 

- - - - - - - - 
McClellan AFB closes. AFRES HQ 4th AF t o  March AFB. 
SM-ALC workload t ransferred t o  00-ALC (70%), OC-ALC (25561, and 
UR-ALC (5%). Tenants with speci f ied gaining Locations moved t o  t h e i r  
respective s i tes.  Remaining tenants and base population moved t o  
Base X. Includes S20.073M one-time charge t o  shutdown neutron radio- 
graphy f a c i l i t y  and 8300K recurr ing cost f o r  s to r ing  contaminated 
materials. U.S. Coast Guard-to Mof fet t .  Assunes phaseout of  F/EF-111 work 
Load. Used updated manpower baseline from AF/PEP (62 fewer el iminations). 

Total 

Total - - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : Air  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:-\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 63,242 5,338 7,118 
Person 1,446 8,078 12,176 
Overhd 2,198 7,921 7,704 
Moving 14,218 36,007 70,804 
Missio 0 0 0 
Other 3,874 8,374 19,350 

TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 

Savings (SK) Constant 
1996 - - - -  

Mi [Con 0 
Person 5 04 
Overhd 0 
Moving 108 
Missio 
Other 8 

Do1 la rs  
1997 - - - -  

0 
7,566 
1 ,784 
1,598 

0 
0 

TOTAL 61 2 10,949 15,379 19,995 25,870 68,824 

Total - - - - -  
97,497 
67,624 
53,618 
299,306 

0 
129,276 

Total - - - - -  

Beyond - - - - - - 
0 

9,826 
9,156 

0 
0 
0 

Beyond - - - - - -  



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As IX 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : Air Force 
Option Package : McCLel lan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
83,228,672 
52,586,319 
95,099,592 
111,867,088 
85,553,886 
38,858,917 
-72,811,210 
-70,862,491 
-68,965,928 
-67,120,125 
-65,323,722 
-63,575,399 
-61,873,868 
-60,217,876 
-58,606,205 
-57,037,669 
-55,511,114 
-54,025,415 
-52,579,479 
-51,172,243 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 3,443,010 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,443,010 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 571,050,705 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Genar io  F i  l e  : C:\COBRA~S\CROSS\DEPOTDEC\MCC-01 1 9 . c ~ ~  
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: HILL, UT 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 29,829,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 29,829,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
~ c e n a r  i o  F i  l e  : C: \COBRA~~\CROSS\DEPOTDEC\MCC-01 1 9 . c ~ ~  
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 ----------------------------------------.------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA~~\CR-OSS\DEPOTDEC\MCC-01 19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, CA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  NeU Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 9,926,178 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 119,350,000 

Total - Other 129,276,178 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 466,496,715 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 3,443,010 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,443,010 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 463,053,705 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub- Total 

Moving 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 0 
M i  l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving . 
Other 

HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 424,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .----------------------------------------------------------------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 424,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
~ c e n a r  i o F i  l e  : C: \COBRA~~\CROSS\DEPOTDEC\MCC-01 19. CBR 
Std Fct rs  F i  Le : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: TINKER, OK 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - -  - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 22,642,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales @ 

One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 22,642,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
scenario F i  l e  : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 1 9 . ~ 6 ~  
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MARCH, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  1 ian  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi rormental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

Total One-Time Costs 76,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-T ime Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 76,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
scenario F i  1; : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 1 9 . ~ 0 ~  
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi L i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead L: 
Program Planning >upport 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 2 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,800,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,800,000 



r 
ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 

Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
scenario F i  l e  : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 19.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: OFFUTT, NB 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - -  - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,128,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,128,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TRAVIS, CA 
(ALL values i n  Dol lars)  

Category - - ., - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving r .  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environnental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,978,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 11/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MOFFETT, CA 
(ALL values in  DolJars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Constrliction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction . 
Personnel 

C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other ? .  0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 22,120,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  L i  t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 22,120,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 / 1 1  
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i  Le : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ALL Costs i n  SK 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - -  
HILL 23,989 0 0 0 23,989 
KELLY 0 0 0 0 0 
MCCLELLAN 0 0 0 0 0 
ROB INS 0 0 0 0 0 
TINKER 20,498 0 0 0 20,498 
MARCH 0 0 0 0 0 
BASE X 0 0 0 0 0 
OFFUTT 6,080 0 0 0 6,080 
TRAVIS 24,810 0 0 0 24,810 
MOFFETT 22.120 0 0 0 22,120 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 97,497 0 0 0 97,497 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLel lan  - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i  l e  : C:(COBRA~~\CROSS\DEPOTDEC\DEPOT .SFF 

MilCon f o r  Base: HILL, UT 

A l l  Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - - 
3&6 Story Tower OTHER 
40000 s f  High Bay OTHER 
Renovate BLdg 100c OTHER 
Renovate BLdg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
RenovateBldg265 OTHER 
Construct Test Ce l l s  OTHER 
moved t o  1 t ime unique 
moved t o  1 t ime moving cost 
Renovate Bldg 11 OTHER 
moved t o  1 t ime unique 
moved t o  1 time unique 
New/Renovate Admin OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
cost* - - - - -  

n/a 
n/a 
n/a 
n/a 
n/a 
n/a 
n/a 
n/a 

New 
M i  lCon - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 

New 
cost* - - - - -  

n/ a 
n/a 
n/a 
n/a 
n/a 
n/ a 
n/a 
n/a 

Total 
cost* 
- - - - -  
I ,500 
8,200 

70 
1,543 

365 
25 1 

1,300 
300 

Total Construction Cost: 23,989 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 23,989 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: TINKER, OK 

ALL Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - - 
New A/C Maint Dock OTHER 
Hydraul i c s  Reconf i g  OTHER 
QL F a c i l i t i e s  OTHER 
Instrunents OTHER 
New/Renovate A h i n  OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - - - - - - - - - - - - - - - - - -  

0 n/a 0 n/a 305 
0 n/a 0 n/a 968 
0 n/ a 0 n/a 15,400 
0 n/a o n/a 525 

52,785 n/a 0 n/a 3,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 20,498 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 20,498 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As O f  16:03 01/1'2/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: OFFUTT, NB 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota 1 

Descript ion: Categ Rehab Cost* M i  lCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - - - - - - - -  - - - m u  - - - - -  
Airman Dormitory BACHQ 0 n/a 10,600 n/a 1,680 
Assunes Scott  i s  open 
Renovate F a c i l i t i e s  OTHER 120,000 n/a 0 n/a 4,400 
From BRAC93 MILCON Sheet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 6,080 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL: 6,080 

* A1 1 M i  lCon Costs*include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5 -08) - Page 5/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: TRAVIS. CA 

ALL Costs i n  SK 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - 
Dormitor ies BACHQ 0 n/a 0 n/a 1,270 
Det 42 F a c i l i t i e s  OTHER 0 n/a 220,000 n/a 23,540 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 24,810 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 24,810 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r F o r c e  
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\OEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: MOFFETT, CA 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - - - - - - - -  - - - - - - - - - - 
Beddown USCG C-130s OTHER 0 n/a 0 n/a 22,120 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 22,120 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 22,120 

* AL L M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL s U ~ R Y  REPORT (COBRA v5.08) 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

617 3,949 0 8,691 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 18 0 0 0 0 18 
Enl i s ted  0 265 0 0 0 0 265 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -705 0 0 0 0 -705 
TOTAL 0 -422 0 0 0 0 -422 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

635 4,214 0 7,986 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  5 10 24 28 24 2 93 
Enl i s ted  8 16 39 47 39 7 156 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  208 415 1,038 1,245 1,038 206 4,150 
TOTAL 22 1 441 1,101 1,320 1,101 215 4,399 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL, UT): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i ce rs  5 10 24 28 24 2 93 
Enl i s ted  8 16 39 4 7 39 7 156 
Students 0 0 0 0 0 0 0 
Civ i  l i a n s  208 415 1,038 1,245 1,038 206 4,150 
TOTAL 221 441 1,101 1,320 1,101 215 4,399 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

728 4,370 0 12,136 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION ( F Y  1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

80 I 3,419 0 12,678 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - "  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -52 0 0 0 0 -52 
En1 i s t e d  0 -229 0 0 0 0 -229 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -1,163 0 0 0 0 -1,163 
TOTAL 0 -1,444 0 0 0 0 -1,444 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

749 3,190 0 11,515 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\OEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:.\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

749 3,190 0 

C i v i l i a n s  - - - - - - - - - -  
11,515 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION ( F Y  1996) : 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

476 2,497 0 9,615 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 -18 0 0 0 0 -18 
En1 i sted 0 -200 0 0 0 0 -200 
Students 0 0 0 0 0 0 0 
Civ i  l i a n s  0 -1,366 0 0 0 0 -1,366 
TOTAL 0 -1,584 0 0 0 0 -1,584 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  - - - - - - - - - -  - - - - - - - - - - 

458 2,297 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce rs  5 10 24 
Enl i s ted  8 16 ' 39 
Students 0 0 0 
C i v i l i a n s  208 415 1,038 
TOTAL 221 441 1.101 

Students - - - - - - - - - -  
0 

Civ i  1 ians - - - - - - - - - -  
8,249 

2001 Tota l  
- - - -  - - - - -  
2 93 
7 156 
0 0 

206 4,150 
215 4,399 

To Base: ROBINS, GA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

Of f i ce rs  1 1 2 3 0 0 7 
Enl i s ted  1 2 3 4 1 0 11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 30 74 89 74 14 296 
TOTAL 17 33 79 96 75 14 314 

To Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  2 4 9 10 8 0 33 
Enl i s ted  3 6 14 17 14 2 56 
Students 0 0 0 0 0 0 0 
Civ i  l i a n s  75 149 371 445 371 71 1,482 
TOTAL 80 159 394 472 393 73 1,571 

To Base: MARCH, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 '0 0 0 0 0 0 
C i v i l i a n s  0 53' 0 0 0 0 53 
TOTAL 0 53 0 0 0 0 53 
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Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

To Base: BASE X 
1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  10 19 48 57 48 8 190 
Enl i s ted  39 77 191 230 191 36 764 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  63 125 312 374 312 59 1,245 
TOTAL 112 221 551 661 55 1 103 2,199 

To Base: OFFUTT, NB 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 42 0 0 0 0 42 
Enl i s ted  0 316 0 0 0 0 316 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 30 0 0 0 0 30 
TOTAL 0 388 0 0 0 0 388 

To Base: TRAVIS, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 9 0 0 0 0 9 
Enl i s ted  0 326 0 0 0 0 326 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 116 0 0 0 0 116 
TOTAL 0 45 1 0 0 0 0 45 1 

To Base: MOFFETT, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i ce rs  0 26 0 0 0 0 26 
Enl i s ted  0 164 0 0 0 0 164 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 190 0 0 0 0 190 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MCCLELLAN, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - - 

O f f i ce rs  18 1 1  1 83 98 80 10 400 
En1 i s t e d  51 907 247 298 245 45 1,793 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  361 918 1,795 2,153 1,795 350 7,372 
TOTAL 430 1,936 2,125 2,549 2,120 405 9,565 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - -  

O f f i ce rs  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL 0 0 0 0 0 

2001 Total - - - -  - - - - -  
-58 - 58 
-504 -504 
-876 -876 

,1,438 -1,438 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 1 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 
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Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i  l e  : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 19. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 262 0 0 0 
Enl i s ted  0 502 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 -1,249 0 0 0 
TOTAL 0 -485 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,?71 0 -. 
PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  1 1 2 3 0 
Enl i s ted  1 2 3 4 1 
Students 0 0 0 0 0 
C i v i  1 ians 15 30 74 89 74 
TOTAL 17 33 79 96 75 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  I 
En1 i s t e d  1 
Students 0 
C i v i l i a n s  15 
TOTAL 17 

( I n t o  ROBINS, GA): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  

1 2 3 0 
2 3 4 1 
0 0 0 0 

30 74 89 74 
33 79 96 75 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - + - - - - - -  

1,430 5,995 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i ce rs  0 -151 0 0 0 
Enl i s ted  0 - 68 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 -730 0 0 0 
TOTAL 0 -949 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,279 5,927' 0 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce rs  2 4 9 10 8 
Enl i s ted  3 6 14 17 14 
Students 0 0 0 0 0 
C i v i l i a n s  75 149 371 445 371 
TOTAL 80 159 394 472 393 

2001 Total - - - - - - - - - 
0 262 
0 502 
0 0 
0 -1,249 
0 -485 

Civ i  1 ians 
- - - - - - - - - -  

9,870 

2001 Total 
- - - -  - - - - -  

0 7 
0 1 1  
0 0 
14 296 
14 314 

2001 Total - - - -  - - - - -  
0 7 
0 1 1  
0 0 
14 296 
14 314 

Civ i  1 ians 
- - - - - - - - - -  

10,166 

C i v i l i a n s  
- - - - - - - - - -  

11,678 

2001 Total - - - -  - - - - -  
0 -151 
0 - 68 
0 0 
0 -730 
0 -949 

C i v i l i a n s  - - - - - - - - - -  
10,948 

2001 Total - - - -  
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Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TINKER, OK): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  2 4 9 10 8 0 33 
Enl i s ted  3 6 14 17 14 2 56 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 75 149 371 445 371 71 1,482 
TOTAL 80 159 394 472 393 73 1,571 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,312 5 ;983 0 12,430 

PERSONNEL SUMMARY FOR: MARCH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

540 3,126 1,707 0 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 53 0 0 0 0 53 
TOTAL 0 53 0 0 0 0 53 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  MARCH, CA): 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 
.O 0 0 0 0 0 
0 0 0 0 0 0 
53 0 0 0 0 53 
53 0 0 0 0 53 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

540 3,126 1,707 53 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i ce rs  0 262 0 0 0 0 262 
Enl i s ted  0 502 0 0 0 0 502 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -1,249 0 0 0 0 -1,249 
TOTAL 0 -485 0 0 0 0 -485 

BASE POPULATION (Pr io r  t o  BRAC- Action): 
O f f i ce rs  En1 i sted Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 9,870 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  10 19 48 57 48 8 190 
Enl i s ted  39 77 191 230 191 36 764 
Students 0 0 0 0 0 0 0 
Civ i  l i e n s  63 125 312 374 312 59 1,245 
TOTAL 112 221 551 66 1 551 103 2,199 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X) :  
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  - - * -  - - - -  - - - - -  

O f f i ce rs  10 19 48 5 7 48 8 190 
En1 i s t e d  39 77 191 230 191 36 764 
Students 0 0 0 0 0 0 0 
Civi l i a n s  63 125 312 3 74 312 59 1,245 
TOTAL 112 221 55 1 661 551 103 2,199 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  

PERSONNEL SUMMARY AR: OFFUTT, NB 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  1 ians 
- - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,932 6,880 0 1,382 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  0 42 0 0 0 0 42 
Enl i s ted  0 316 0 0 0 0 316 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 30 0 0 0 0 30 
TOTAL 0 388 0 0 0 0 388 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  OFFUTT, NB): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 42 0 0 0 0 42 
En1 i s t e d  0 316 0 0 0 0 316 
Students ' 0  o o o o o o 
C i v i l i a n s  0 30 0 0 0 0 30 
TOTAL 0 388 0 0 0 0 388 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,974 7,196 0 1,412 

PERSONNEL SUMMARY FOR: TRAVIS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,176 6,269 0 1,985 
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Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
O f f i ce rs  0 9 0 0 0 0 9 
Enl i s ted  0 326 0 0 0 0 326 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 116 0 0 0 0 116 
TOTAL ' 0 45 1 0 0 0 0 45 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TRAVIS, CAI: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 9 0 0 0 0 9 
Enl i s ted  0 326 0 0 0 0 326 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 116 0 0 0 0 116 
TOTAL 0 45 1 0 0 0 0 45 1 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,185 * 6,595 0 2,101 

PERSONNEL SUMMARY FOR: MOFFETT, CA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 80 0 230 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 26 0 0 0 0 26 
Enl i s ted  0 164 0 0 0 0 164 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 190 0 0 0 0 190 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C iv i  1 ians 0 
TOTAL 0 

( I n t o  MOFFETT, CA): 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - e m - - - - -  - - - - - - - - - -  

34 244 0 230 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 / 1 1  
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLel lan  - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - - - - - - - 
350 7372 
35 738 
18 372 
53 1107 
21 442 
223 4713 
127 2659 

CIVILIAN POSITIONS REALIGNING IN 361 918 1,795 2,153 1,795 350 7372 
Civ i l i ans  Moving 231 584 1,148 1,379 1,148 257 4747 
Neu C i v i l i ans  Hired 130 334 647 774 647 93 2625 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 37 93 179 215 179 123 826 
TOTAL CIVILIAN RlFS 22 56 107 129 107 74 495 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 526 526 
TOTAL CIVILIAN NEW HIPES 130 334 647 774 647 93 2625 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Addit ions 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 74 150 374 448 374 40 1460 

* Ear ly  Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00X 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving . 
C iv i  Lian RIFs ( the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCCELLAN, CA, Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
73 72 
738 
3 72 
1107 
442 
4713 
2659 

TOTAL CIVILIAN EARLY RETIRMENTS 37 93 179 215 179 123 826 
TOTAL CIVILIAN RIFS 22 56 107 129 107 74 495 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 526 526 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l L i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lian RlFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  15 30 
C i v i l i a n s  Moving 9 18 
New C i v i l i a n s  Hi red 6 12 
Other C i v i l i a n  Addit ions 0 0 

1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEU HIRES 6 12 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .OO% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i e n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 75 149 371 445 371 71 1482 
C i v i l i a n s  Moving 47 96 237 284 237 45 946 
New C i v i l i a n s  Hi red 28 53 134 161 134 26 536 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 28 53 134 161 134 26 536 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT' REPORT (COBRA v5.08) - Page 7/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MARCH, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  Lians Moving (the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 53 0 0 0 0 53 
C i v i l i a n s  Moving 0 3 4 0 0 0 0 3 4  
New C i v i l i a n s  Hi red 0 1 9 0 0 0 0 1 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 1 9 0 0 0 0 1 9  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 -00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  63 125 312 374 312 59 1245 
C i v i l i a n s  Moving 41 79 199 240 199 37 795 
New C i v i l i a n s  Hired 22 46 113 134 113 22 450 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 22 46 113 134 113 22 450 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C!\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: OFFUTT, NB Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 30 0 0 0 0 30 
C i v i l i a n s  Moving 0 1 8 0 0 0 0 1 8  
New C i v i l i a n s  Hi red 0 1 2 0 0 0 0 1 2  
Other C iv iL ian  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : Air Force 
Option Package : McCLellan - Option 2 
Scenario File : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fctrs File : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TRAVIS, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civi Lian Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 4 2 0 0 0 0 4 2  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Milling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



P~RSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MOFFETT, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARL? RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, ~&gu la r  Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
Neu H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronnental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

RECURRINGCOSTS - - - - -  ($K)--- - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 84,978 65,719 117,152 143,005 122,533 113,935 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
14,686 

Beyond - - - - - -  
6,330 

TOTAL SAVINGS 61 2 10,949 15,379 19,995 25,870 68,824 



* . TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 200 1 - - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 63,242 5,338 7,118 9,787 4,893 7,118 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 84,365 54,770 101,773 123,009 96,662 45,112 

Total - - - - - 

Total - - - - - 
-14,686 

Beyond - - - - - -  
-6,330 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL. UT 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RlFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 6,034 4,142 7,060 10,036 8,108 8,154 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (OK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,034 4,142 7,060 10,036 8,108 8,154 

Total - - - - -  

Total - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 . . Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SKI-----  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New Hires 0 0 0 
I-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Mi les 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi r o m n t a l  0 0 0 
I n f o  Manage 0 0 0 
I-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As O f  16:03 01/12/1995. Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond - - - - -  - - - - - -  
0 0 

Tota l  - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTlON 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI-----  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTOEC\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS - - - - -  ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\OEPOTOEC\MCC-O119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTOEC\OEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 20,560 50,659 95,952 114,959 96,901 87,764 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
F am Hous i ng 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Urii que Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 

14,686 

Beyond 
- - - - - -  
6,330 

TOTAL SAVINGS 612 10,949 15,379 19,995 25,870 68,824 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-14,686 

Beyond - - - - - -  
-6,330 

TOTAL NET COST 19,948 39,711 80,573 94,964 71,031 18,940 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McC LLan - Option 2 
Scenario F i l e  : C:\ & BRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: ROBINS, GA 
ONE-TIME COSTS 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemp 1 oymen t 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 24 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I - T i m e  Other 0 

TOTAL ONE-TIME 24 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-OI19.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 5 2 119 272 409 460 389 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
F am Hous i ng 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\OEPOTDEC\OEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 52 119 272 409 460 389 

Total - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
om 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l ou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 4,926 2,961 4,565 6,447 4,529 5,192 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Farn Housing 

OBM 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OF'S 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
* - - - - -  

0 

Total - - - - -  
0 

TOTAL SAVl NGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,926 2,961 4,565 6,447 4.529 5,192 

Total - - - - -  

Total - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C: \COBRA95\CROSS\DEPOTDEC\DEPOT. SFF 

Base: MARCH, CA 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RlFs 
Civ Re t i r e  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTOEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MARCH, CA 
RECURRINGCOSTS - - - - -  (.SKI----- 
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total 
- - - - -  

0 

TOTAL COSTS 0 1 72 96 96 96 96 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 
MILCON 
Farn Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (OK)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLel lan  - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MARCH, CA 
ONE-TIME NET - - - - -  (OK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 172 96 96 96 96 

Total - - - - -  

Total 
- - - - -  

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: A i r  Force 
: McCLellan - Option 2 
: C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
: C:\COBRA95\CROSS\OEPOTDEC\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q w  Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\CQBRA95\CROSS\DEPOTDEC\MCC-OII9.CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: BASE X 
ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

08M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)-----  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operet 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total 
- - - - - 

0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 25/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: OFFUTT, NB 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l  im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: OFFUTT, NB 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 6,080 1,906 1,865 1,865 1,865 1,865 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\CROSS\DEPOTDEC\DEPOT.SFF 

Base: OFFUTT, NB 
ONE-TIME NET - - - - -  ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O M  
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,080 1,906 1,865 1,865 1,865 1,865 

Total 
- - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C: \COBRA95\CROSS\DEPOTDEC\MCC-0119. CBR 
Std Fct rs  F i  Le : C: \COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: TRAVIS, CA 
ONE-TIME COSTS 1996 - - - - -  ( f K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 24,810 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 4 
Dr iv ing  0 

Unenpl oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
?-Time Other 0 

TOTAL ONE-TIME 24,810 

Total - - - - -  



' APPROPRIATIONS DETAIL REPORT (COBRA v5 .O8) - Page 29/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TRAVIS, CA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 24,810 2,890 2,722 2,722 2,722 2,722 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

oBM 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TRAVIS, CA 
ONE-TIME NET - - - - -  ($K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 24,810 2,890 2,722 2,722 2,722 2,722 

Tota l  
- - - - -  

Total - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: MOFFETT, CA 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
EL im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MOFFETT, CA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

om 
I - T i m e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MOFFETT, 
ONE-TIME NET - - - - -  ( O K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK)- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 22,120 1,778 1,778 1,778 1 ,778 1,778 

Total - - - - -  

Tota l  - - - - -  
0 

0 
5,342 

0 
0 
0 
0 

0 
3,546 

0 
0 
0 
0 

8,888 

31,008 

Beyond - - - - - -  
0 



v 
PERSONNEt, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 

Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
MARCH 
BASE X 
OFFUTT 
TRAVIS 
MOFFETT 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
MARCH 
BASE X 
OFFUTT 
TRAVIS 
MOFFETT 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB1 NS 
TINKER 
MARCH 
BASE X 
OFFUTT 
TRAVIS 
MOFFETT 

Personnel 
Change %Change - - - - - -  - - - - - - -  
4,399 34% 

0 0% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

-5,663,000 -100% 515 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

7,772 0% 20 
- 0 0% -0 
0 0% 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

3,077,396 13% 699 
0 0% 0 

,26,708,543 -103% 2,427 
277,610 1% 884 

1,425,551 4% 907 
96,290 1% 1,817 

1,890,727 6% 860 
287,217 2% 740 
732,908 2% 1,625 

1,068,394 24% 5,623 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

~11,516,000 -100% 1,047 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

10,600 0% 27 
0 0% 0 
0 0% 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

3,077,396 17% 699 
0 0% 0 

-21,045,543 -100% 1,913 
277,610 1% 884 

1,425,551 5% 907 
96,290 1% 1,817 

1,890,727 8% 860 
279,445 2% 720 
732,908 3% 1,625 

1,068,394 29% 5,623 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

NetChange(SK1 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  -.--- - - - - - -  
RPMA Change -0 -608 -1,537 -2,298 -3,352 -4,776 -12,571 -5,655 
BOS Change 354 2,779 2,352 1,734 -376 -8,654 -1,811 -12,197 
Housing Change 0 -728 -1,836 -2,722 -3,925 -5,475 -14,686 -6,330 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 354 1,443 -1,020 -3,286 -7,653 -18,906 -29,068 -24,182 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
MOFFETT, CA 

Strategy: - - - - - - - - -  
Real igrment 
Real igrment 
Deactivates i n  FY 2001 
Rea 1 i grment 
Realignment 
ReaLigtvnent 
Real igrment 
Realignment 
Real igrment 
R e a l i g ~ l e n t  

Surmnary: - - - - - - - -  
McCLellan AFB closes. AFRES HQ 4th AF t o  March AFB. 
SM-ALC workload t ransferred t o  00-ALC (70%), OC-ALC (25x1, and 
WR-ALC (5%). Tenants w i th  spec i f i ed  gaining Locations moved t o  t h e i r  
respect ive s i tes .  Remaining tenants and base populat ion moved t o  
Base X. Includes S20.073M one-time charge t o  shutdown neutron radio- 
graphy f a c i l i t y  and S300K recurr ing cost f o r  s to r ing  contaminated 
materials.  U.S. Coast Guard t o  Mof fet t .  Assunes phaseout o f  F/EF-111 work 
Load. Used updated manpower basel ine from AF/PEP (62 fewer el iminat ions).  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Base: 
- - - - - - - - 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 

9 
MOFFETT, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  HILL, UT 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- - - - - - - - - 

671 mi 
1,733 mi 
2,570 mi 
1,641 mi 
2,033 mi 
1,000 mi 
1,583 mi 

54 mi 
80 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  ROBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA t o  TINKER, OK 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA t o  MARCH, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 53 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from MCCLELLAN, CA t o  BASE X 

1996 - - - -  
Of f i ce r  Posit ions: 10 
En l i s ted  Posit ions: 39 
C i v i l i a n  Posit ions: 63 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 



LNPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  OFFUTT, NB 

1996 - - - -  
Of f i ce r  Positions: 0 
Enl is ted Posit ions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from MCCLELLAN, CA t o  TRAVIS, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - -  
Of f i ce r  Positions: 0 9 0 0 0 
En l i s ted  Positions: 0 326 0 0 0 
C i v i l i a n  Positions: 0 116 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from MCCLELLAN, CA t o  MOFFETT, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Of f i ce r  Employees: 61 7 
Total En l i s ted  Employees: 3,949 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,691 
M i l F a m i l i e s L i v i n g O n B a s e :  31.0% 
C i v i l i ans  Not M i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 13,772 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
scenario F i  l e  : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 1 9 . c ~ ~  
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 4 76 
Total En l i s ted  Employees: 2,497 
Total Student Employees: 0 
Total Civi Lian Employees: 9,615 
M i l  Families L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,516 
O f f i c e r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mi le):  0.07 

Name: ROBINS, GA 

Total O f f i c e r  Employees: 739 
Tota l  En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Famil ies L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (O/Ton/Mile): 0.07 

Name: TINKER, OK 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BAS ;E INFORMA 

Name: MARCH, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Errployees: 
Total Student Employees: 
Total C i v i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month):. 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mih): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BASE X 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  o Move: 
Of f i ce r  Housing Un i ts  h a i l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month)*; 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: OFFUTT, NB 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student ~ m p l o y e e a  
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: TRAVIS, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT D A ~  REPORT (COBRA v5.08) - Page 6 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT, CA 

Total O f f i c e r  Employees: 8 
Total En l i s ted  Employees: 80 
Tota l  Student Employees: 0 
Tota l  C i v i  Lien Employees: 230 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t iescKSF): 170 
O f f i c e r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYUAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save (IK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK1: 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 23% 
Shutdown Schedule (%)i  100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS I n-pat i ents/Y r : 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0" 

Name: KELLY, TX 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 23% 
Shutdown Schedule (%I: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yrr 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

669 
0 

3,712 
0 
0 

1.00 
0 
0 

20.9% 
MOF 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ROBINS, GA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
1-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 23% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: TINKER, OK 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(fK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 23% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MARCH, CA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save OK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pet ients lYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: BASE X 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKL 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: OFFUTT, NB 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (93: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TRAVIS, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: MOFFETT, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Won-MilCon Reqd(SK1: 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKR 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK?: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT .. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA vS.08) - Page 10 
Data As Of 16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 
- - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 - 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ ChangeCNo Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: ROBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  . 
Name: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClel lan  - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BASE X 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 262 
En1 Force Struc Change: 0 502 
Civ Force Struc Change: 0 -1,249 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangeCNo Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ - - - - - - - - - - - -  - - - - -  
386 Story Tower OTHER 
40000 s f  High Bay OTHER 
Renovate BLdg IOOc OTHER 
Renovate BLdg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
Renovate BLdg 265 OTHER 
Construct Test Ce l l s  OTHER 
moved t o  1 time unique 
moved t o  1 time moving cost 
Renovate Bldg 11 OTHER 
moved t o  1 time unique 
moved t o  1 time unique 
New/Renovate Admin OTHER 

New MilCon Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) 
- - - - - - - - - - - - - -  

1,500 
8,200 

70 
1,543 

365 
25 1 

1,300 
300 

Name: TINKER, OK 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Neu A/C Maint Dock ~ ~ H E R  0 0 305 
Hydraulics Reconfig QTHER 0 0 968 
QL F a c i l i t i e s  OTHER 0 0 15,400 
Instrunents OTHER 0 0 525 
New/Renovate Admin OTHER 0 52,785 3,300 

e 
Name: OFFUTT, NB 

Descript ion Categ New MiLCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Ai rrnan Dormi t o r y  BACHQ 10,600 0 1,680 
Assunes Scott i s  open 
Renovate F a c i l i t i e s  OTHER 0 120,000 4,400 
From BRAC93 MILCON Sheet 

Name: TRAVIS, CA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Dormitories BACHQ 0 0 1,270 
Det 42 F a c i l i t i e s  OTHER 220,000 0 23,540 



INPU~ DATA REPORT (COBRA v5.08) - Page 12 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
scenario F i  1; : C:\COBRA~~\CROSS\DEPOTDEC\MCC-01 19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MOFFETT, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Beddown USCG C-130s OTHER 0 0 22,120 

STANDARD FACTORS  SCREE^ ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Milcon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As O f  16:03 01/12/1995, Report Created 14:36 04/06/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTOEC\MCC-O119.CBR 
Std Fct rs  F i l e  : C:)COBRA95\CROSS\DEPOTOEC\OEPOTTSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
E n v i r o m n t a l  ( 1 

Category 
- - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Opt ionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fc t rs  F i  Le : C: \COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  :ZOO1 
ROI Year : Never 

NPV i n  2015($K): 50,751 
I-Time Cost($K): 43,840 

Net Costs (OK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 18,330 3,976 
Person 0 0 
Overhd 80 208 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 18,410 4,184 5,625 7,754 4,232 5,988 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  2001 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sunnary: - - - - - - - - 
Assmptions: 
This data f i l e  r e f  i e c t s  the addi t ional  MILCON requirements r e s u l t i n g  from 
the dual depot c losure scenario. Only addi t ional  MILCON requirements are 
re f lec ted  i n  t h i s  data f i l e .  No personnel movements o r  other costs are 
shown. See the sumnary worksheet i n  the A i r  Force Only Notebook 1 of  2, 
Tab 8 f o r  desc r ip t ion  o f  how these costs were generated. 

Tota l  - - - - -  
43,840 

0 
2,353 

0 
0 
0 

Tota l  - - - - -  

Beyond - - - - - -  
0 
0 

744 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : Air  Force 
Option Package : Dual Closure Additiv 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 18,330 3,976 
Person 0 0 
Overhd 80 208 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 18,410 4,184 5,625 7,754 4,232 5,988 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi 1Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Total - - - - -  
43,840 

0 
2,353 

0 
0 
0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

744 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : Air Force 
Option Package : Dual Closure Additiv 
Scenario File : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
18,161,936 
4,016,947 
5,255,976 
7,051,439 
3,745,765 
5,158,344 
623,422 
606,737 
590,498 
574,694 
559,313 
544,343 
529,775 
515,596 
501,796 
488,366 
475,296 
462,575 
450,194 
438,145 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 43,840,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormnental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 43,840,000 



ONE.-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i Le : C:\COBRA95\CROSS\DEPOTDEC\ADD I TIVE . CBR 
Std Fct r s  F i 1 e : C:\COBRA95\CROSS\DEPOTDEC\DEPOT. SFF 

Base: HILL, UT 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 10,710,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,710,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
O ~ t i o n  Package : Dual Closure Add i t i v  
~ i e n a r  i o F i 1; : C : \COBRA95\CROSS\DEPOTDEC\ADD I T I VE . CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - - 

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envi rormental M i  t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : b u a l  Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  EarLy Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated Mik i ta ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami 1 y Housing Construct i o n  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 33,130,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs 33,130,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i 1 e : C: \COBRA95\CROSS\DEPOTDEC\ADD I T I VE . CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
( A l l  values i n  Dol lars)  

Construct ion  
M i l i t a r y  Construction 
Fami 1 y Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIV€.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ALL Costs i n  SK 
Total I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid - - - - - -  - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS  
TINKER 
LACKLAND 
BASE X - - - - - - - - - - - -  
Totals: 

Tota l  
Cost 

- - - - -  
10,710 

0 
0 
0 

33,130 
0 
0 - - - - - - - 

43,840 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: HILL, UT 

A l l  Costs i n  $K 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - - 
Add1L new Admin Spac OTHER 
* - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Using 
Rehab 
- - - - -  

0 - - - - - - - - - -  

Rehab 
cost* 
- - - - -  

n/a 

New 
M i  lCon 
- - - - - - 
61,330 - - - - - - - - - - -  

New 
cost* 
- - - - -  

n/a 
- - - - - - -  

Total 
Cost* 
- - - - -  

10,710 - -  - - - - - - -  
Total Construction Cost: 10,710 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 10,710 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTFUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

MilCon f o r  Base: TINKER, OK 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - 
TTB Hangar MAINT 
90 add1l MFH u n i t s  FAMLQ 
Addil Adnin Space OTHER 
Sq f t  (101523sf - 20103sf) . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 33,130 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 33,130 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  16:13 01/12/1995, R e p o r t  C r e a t e d  14:17 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : D u a l  C l o s u r e  A d d i t i v  
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: H I L L ,  UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i sted S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

843 4,166 0 14,095 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

843 4,166 0 14,095 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTOEC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 2,728 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 2,728 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  1 i ans - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r F o r c e  
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .OVA 
C i v i l i a n  Turnover 15.00X 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.0056 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  .--- - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8 
Data As O f  %:I3 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C iv i  l i e n  RIFs ( the  remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGN~NG I N  0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  ~ G r c e  
Option Package : Dual Closure Add i t i v  
Scenario F i  Le , : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE .CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFF+)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l i ans  Avai lab le t o  Move 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  
2,282 

Beyond 
- - - - - -  

72 I 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (OK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (OK) - - - - - 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
~ c e n a r  i o F i li! : C: \COBRA95\CROSS\DEPOTDEC\ADD I T I VE . CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

ONE-TIME NET - - - - -  (SKI- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
2,282 

Beyond - - - - - - 
72 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS - - - - -  ( O K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 10,710 0 0 0 0 0 

ONE-TIME SAVES - - - - - (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : Ai.r Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SKI-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 10,710 0 0 0 0 0 

Total - - - - -  

Total - - - - -  
0 

Beyond 
- - - - - - 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS - - - - -  (JK)----- 
CONSTRUCT I ON 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual CLosure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS - - - - -  (8K)-----  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (8K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Total - - - - -  

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C: \COBRA95\CROSS\DEPOTDEC\ADD I T IVE . CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\OEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS - - - - -  (8K) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5 .08)  - P a g e  11/24 
D a t a  A s  Of 16:13 01/12/1995, R e p o r t  C r e a t e d  14:17 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : D u a l  C l o s u r e  A d d i t i v  
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS 
- - - - -  ( S K I - - - - -  
FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - -  

0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
I - T i m e  H o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  
FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - - 

0 

B e y o n d  
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



'APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
E n v i r o ~ l e n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME COSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREl GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 .' 
Misc Recur 0 '  
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME NET - - - - -  (8K)-----  
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota 1 - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS - - - - -  (LK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 

Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADOITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS - - - - -  (OK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  
2,282 

Beyond 
- - - - - -  

72 I 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SKI-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o w n t a l  
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - -  (OK)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r F o r c e  
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 
- - - - -  (SK)----- 
CONSTRUCT I ON 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,700 4,184 5,625 7,754 4,232 5,988 

Total - - - - -  

Tota l  - - - - -  
2,282 

Beyond 
- - - - - -  

72 I 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24 
Data AS O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 0 

Tota l  
- - - - - ONE-TIME SAVES - - - - -  (SK) - - - - - 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: LACKLAND, 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
~ a t a  AS O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual CLosure Add i t i v  
Scenario F i l e  : C: \COBRA95\CROSS\DEPOTDEC\ADD I T I V E  . CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  1 es 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o ~ l e n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



.APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  (SK)-----  
FAM HWSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 
RPMA 
50s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

Base: BASE X 
ONE-TIME NET 
- - - - -  ($K)-----  

CONSTRUCT I ON 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K)- - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota 1 - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
D a t a  A s  O f  16:13 01/12/1995, R e p o r t  C r e a t e d  14:17 04/06/1995 

D e p a r t m e n t  : Ai.r F o r c e  
O p t i o n  P a c k a g e  : D u a l  C l o s u r e  A d d i t i v  
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

B a s e  - - - -  
H I L L  
KELLY 
MCCLELLAN 
ROB I N S  
TINKER 
LACKLAND 
BASE X 

B a s e  
- - - -  
H I L L  
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
LACKLAND 
BASE X 

B a s e  
- - - - 
H I L L  
KELLY 
MCCLELLAN 
ROB l NS 
TINKER 
LACKLAND 
BASE X 

P e r s o n n e l  
C h a n g e  %Change - - - - - -  - - - - - - -  

0 OX 
0 0% 
0 0% 
0 0% 
0 0% 
0 0% 
0 0% 

RPMA(S.1 
C h a n g e  %Change Chg/Per  
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

23,017 1% 0 
0 0% 0 
0 0% 0 

RPMABOS(S) 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

23,017 0% 0 
0 0% 0 
0 0% 0 

SF 
C h a n g e  %Change C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

218,800 1% 0 
0 0% 0 
0 0% 0 

BOS($) 
C h a n g e  %Change C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : Air  Force 
Option Package : Dual Closure Additiv 
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 12 17 19 23 71 23 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 80 208 312 448 568 664 2,282 721 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 80 208 324 465 588 687 2,353 744 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Realignment 
Deactivates i n  FY 2001 
Deactivates i n  FY 2001 
Rea 1 i gnment 
Realignment 
Realignment 
Real i g m n t  

S m r y :  
- - - * - - - -  

Assunptions: 
This data f i l e  r e f l e c t s  the addi t ional  MILCON requirements r e s u l t i n g  from 
the dual depot closure scenario. Only addi t ional  MILCON requirements are 
re f lec ted  i n  t h i s  data f i l e .  No personnel movements o r  other costs are 
shown. See the sumnary worksheet i n  the A i r  Force Only Notebook 1 o f  2, 
Tab 8 f o r  desc r ip t ion  o f  how these costs were generated. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
KELLY, TX 

To Base: - - - - - - - - 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: KELLY, TX 

Total O f f i ce r  Employees: 843 
Tota l  En l i s ted  Employees: 4,166 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 14,095 
M i l  Families L iv ing  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l it ies(KSF1: 16,316 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
488 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r f o r c e  
Option Package : Dual Closure Add i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: ROBINS, GA 

Total O f f i c e r  Employees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF):  13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mile): 0.07 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1 : 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: LACKLAND, TX 

Total O f f i c e r  Employees: 1,812 
Total En l i s ted  Employees: 9,837 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 2,728 
M i l  Families L i v i n g  On Base: 21.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 10,008 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per D i m  Rate ($/Day): 97 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi [ e l :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: ' 

Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
?-Time Moving Cost (SK): 0 
I-Time Moving Save (tK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (EK): 0 
A c t i v  Mission Save (SK): 0 ' 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 1 0x4 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc($K): , :. 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(EK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schedule (%): 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(9K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: ROBINS, GA 

I-Time Unique Cost (SKI: 
I-Time Unique Save ($K): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (a): 
Act i v  Mission Save (OK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: TINKER, OK 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



.INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure Add i t i v  
scenario F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LACKLAND, TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Ac t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(LK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%I: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: BASE X 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc($K): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ New MiLCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A d d t i  new Admin Spac OTHER 61,330 0 10,710 

Name: TINKER, OK 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
TTB Hangar MAINT 
90 add1L MFH u n i t s  FAMLQ 
AddlL Admin Space OTHER 
Sq f t  (101523sf - 20103sf) 

New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
100,000 0 12,580 

90 0 11,740 
81,480 0 8,810 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:13 01/12/1995, Report Created 14:17 04/06/1995 

Department : A i r  Force 
Option Package : Dual Closure A d d i t i v  
Scenario F i l e  : C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DEPOTDEC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl i s ted  Housing Milcon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
Enl i s ted  Salary(S/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unerrploy Cost(S/Ueek): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  SaLary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursCS): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec VehicLe($/Mile): 1.40 
POV Reirnbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rorunental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) , . 0 
(EA) '. 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Opt ionalCategoryP ( ) 0 
Optional Category GI ( ) 0 
Optional Category R ( ) 0 



D E P A R T M E N T  OF THE AIR FORCE 
H E A D Q U A R T E R S  UNITED S T A T E S  A I R  F O R C E  

W A S H I N G T O N  DC 

130 MAR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (h .1~  Ann Reese) 

FROM: HQ USAF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

The attached data is forwarded in response to your request for depot information 
(reference questions to AFfLGM on 16 March and fax to AF/RTR on 18 March). Please 
note the two requests were combined due to some duplication. Some information is still 
pending and will be forwarded upon receipt from HQ AFMC. 

Please feel free to call if there are any questions. My point of contact is Lt Col 
Louise Eckhardt, DSN 225-4578. 

Jr., Maj Gen, USAF 
/sF;ial Assistant to the CSAF for 

Realignment and Transition 

Attachments: 
79-09 
79-1 1 
80-0 1 b 
80-04f 



Question: When will a decision be made on which facilities will be mothballed, destroyed, or 
utilized by other organizations? 

Answer: (Uncertified Data). Site surveys have been completed. We expect a final report on the 
results of these site surveys on or about 10 April 1995. 



Question: Provide information on the effect of 2-Level vs. 3-Level maintenance on depot work- 
load. What impact will there be on manpower numbers when fully implen~cnted? 

Answer: (Uncertified Data) Please refer to the attached chart. The total impact is approximately 
1438 people in the depot maintenance function. Even though 2-Level maintenance will result in 
a depot maintenance workload increase to support 1438 personnel, only 666 authorizations have 
been added. This difference in actual vs. authorized personnel results from authoriza- 
tionslpersonnel being realigned from other areas which had decreased workloads. 



AmnC DMBA 

Added Auth 
Civ 
Mil 

Actual Bodies 
Civ 
Mil 

Actual bodies by category of work 
Engines 
C iv 
M it 

Avionics 
Civ 
Mil 

EW 
C iv 
tvi il 

Page 6 
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Question: Provide details of migration of position authorizations (military and civilian) in and 
out for each ALC function (reductions and reallocations). 

080-04f 

Question: Provide authorization migration and eliminations based on downsize in place strategy 
(1 995 BRAC recommendation). 

Answer: (Certified Data) Please refer to the attached chart which was briefed to Secretary 
Deutch on 9 Feb 95. The chart reflects movements for DMBA personnel only. 



DEPARTMENT OF T H E  AIR FORCE 
HEADQUARTERS U N I T E D  STATES A I R  FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

SUBJECT: USAF BRAC '95 Depot Information 

Attached are the revised workload laydown sheets referenced in our previous 
response to questions 78-04a and 78-04b. This information is also provided in response 
to your 3 1 March letter. 

Questions pertaining to this data should be addressed to Lt Col Barry Pitcher in 
AFLGM, DSN 225-5257 or Lt Col Louise Eckhardt, DSN 225-4578. 

JR., Maj Gen, USAF 
the CSAF for 

Realignment and Transition 

Attachments: 
1. OC-ALC worksheet 
2. 00-ALC worksheet 
3. SA-ALC worksheet 
4. SM-ALC worksheet 
5. WR-ALC worksheet 





J FNLOSD2.XLS - 

Center: 00-ALC 
Y 

Commodity 
Group 

Aircraft: 
TTB 

Lt Combat 
Components: 

Structures 

Hyd 
/ 

Inst 
Lnd Gear 

AvOI-d 
Avionics 

APUs 
Other 

Engines: 
Aircraft 

Missiles: 
Strategic 
Tactical 

Gen Purpose: 
Other 

Software: 
Tactical 

SE 
Spec 1nt Items: 

Bearings 

Assoc F a b w g :  

TOTALS 

00 
ALC's 

Current 
Cap 

469 
1381 

311 
41 
192 
1028 
419 
511 
89 

493 

101 

746 
569 

103 

755 
313 

, 

20 

74 

7615 

00 
ALC1s 
Xfer'ng 
Wkld 

863 
-13 
-118 

-9 

723 

00 
ALC's 

Current 
Core 

543 
691 

241 
13 
124 

- 

488 
104 
430 
29 
180 

102 

674 
181 

120 

653 
24 1 

5 

76 

4895 

00-ALC1s 
New 
Core 
Wkld 

543 
69 1 

1104 
0 
6 

488 
104 
430 
29 
180 

102 

674 
18 1 

120 

653 
24 1 

-- 

5 

6 7 

5618 

Losing 
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Original 

Cap 

881 
41 
192 

8 

1122 

Com'dty 
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Transfer 
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80% 
80% 

10% 
50% 
75% 
5% 
10% 
30% 
25% 
25% 

25% 

50% 
15% 

10% 

50% 
50% 

10% 

5% 

Gaining 
Center's 
Gained 

Cap 

0 
0 

86 
7 
89 
0 
0 
0 
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0 

0 

0 
0 

0 

0 
0 

0 

0 
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00 
ALC1s 
Cap 

Elim'ntd 

-170 
568 
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41 
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-3 8 
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-5 
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6 

79 
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Original 
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3 13 

20 

63 
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63 9 
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41 
192 
1028 
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89 
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120 

793 
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3 13 

20 

79 
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Center: 

Commodity 
Group 

Aircraft: 
TTB 

Admin / Trainers 
Components: 

Structures 

Hyd 
Pnu 

1 Inst 
Lnd Gear 
Avionics 

APUs 
Other 

Engines: 
Aircraft 

Missiles: 
Strategic 

Gen Purpose: 
Munitions/Ord 

Software: 
Tactical 

SE 
Spec In t  Items: - 

SA-ALC 

S A 
ALC's 
Current 

Cap 

1573 
105 

90 
1 
3 
12 
8 
97 
288 
288 

5001 

109 

3 

20 
207 - 

SA 
ALC's 
Xfer'ng 
Wkld 

-19 
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-5 

-31 

9 
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Core 

821 
0 
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93 
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57 

2 
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TOTALS 

410 
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4428 
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82 1 
0 
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0 

102 
93 
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41 7 
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16 
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Center: 

Commodity 
Group 

Aircraft: 
TTB 

Lt Combat 
Components: 

Structures 
Inst 

Lnd Gear 
AvOrd 

Avionics 
Other 

Missiles: 
Tactical 

Comm Elect: 
Radar 

Software: 
Tactical 

SE 

Assoc Fab/Mfg: 

TOTALS 

WR-ALC 

WR 
ALC's 

Current 

Cap 

2104 
1084 

656 
412 

1 
1 

1763 
388 

18 

2 

795 
530 

432 

8186 

WR 
ALC's 

Current 
Core 

1349 
1267 - ~ - -  

477 
299 
1 
1 

1280 
280 

13 

1 

888 
592 

315 

6763 

WR 
ALC's 

Xfer'ng 
Wkld 

-353 
-42 

365 

232 

-55 

147 , 

WR-ALC's 
New 
Core 
Wkld 
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1267 

124 
257 

1 
1 

1645 
280 

13 

I 

888 
824 

260 

6910 
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Center's 
Original 
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- 
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99 
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392 

32 

1562 

Com'dty 
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Transfer 
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80% 
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75% 
5% 
10% 
30% 
25% 

15% 
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50% 

5% 

Gaining 
Center's 
Gained 

Cap 

0 
0 

35 
32 
0 
0 
110 
0 

0 

0 

0 
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3 

295 1 
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I 
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1 
I 
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15 

1 

1045 
969 

306 
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2104 
1084 

801 
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2 
1 
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463 

22 

2 
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906 
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9913 
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2104 
1491 
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463 

22 

2 
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COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 1/2 
Data As O f  13:12 02/20/1995, Report Created 20:Ol 03/03/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DW\TRC-CONS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\OEPOT.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI  Year : 2000 (2 Years) 

NPV i n  2015(SK): -952,361 
1-Time Cost(tK): 182,500 

Net Costs (SKI Constant 
1996 - - - -  

M i  lCon 51,021 
Person 268 
Overhd 1,963 
Mov i ng 9,383 
Missio 0 
Other 15,944 

Dot l a rs  
1997 - - - -  

24,148 
268 

3,639 
9,383 

0 
15,944 

TOTAL 78,580 53,384 

1996 1997 1998 1 999 - - - -  - - - -  - - - -  - - - -  2000 2001 - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Civ 0 0 1,844 0 0 0 
TOT 0 0 1,844 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 84 84 83 0 0 0 
TOT 84 * 

Sumry:  

Total 

Total - - - - -  

Beyond - - - - - -  
0 

-86,008 
66 
0 
0 
0 

TRC i ipac t  only. V i l l  cost each segment out separately and then use ADDER 
function t o  ro l l up  costs. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 13:12 02/20/1995, Report Created 20:Ol 03/03/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DOO\TRC-CONS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

MilCon 51,021 24,148 
Person 268 268 
Overhd 2,020 3,954 
Moving 9,383 9,383 
Missio 0 0 
Other 15,944 15,944 

TOTAL 78,637 53,698 56,271 5,631 5,631 5,631 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  1998 1999 2000 - - - -  - - - -  - - - -  

Mi [Con 0 0 0 15,700 0 
Person 0 0 43,004 86,008 86,008 
Overhd 57 315 3,102 4,382 4,603 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 57 315 46,105 106,090 90,610 90,831 

Total - - - - -  
75,170 
4,737 
32,067 
45,210 

0 
48,316 

Total - - - - -  
15,700 
301,027 
17,282 

0 
0 
0 

Beyond - - - - - -  
0 
0 

Beyond - - - - - -  
0 

86,008 
4,934 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:58 02/15/1995, Report Created 16:46 03/03/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA95\AF\DOD\BOS-CONS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Star t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : Imnediate 

NPV in 2015(SK): -42,843 
I-Time Cost(SK): 60 1 

Net Costs (SKI Constant Do l la rs  
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 
Person 0 0 -1,337 -3,296 
Overhd 5 4 -32 -35 
Movi ng 0 0 259 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 5 4 -1,110 -3,331 -3,331 -3,331 

1 996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  2001 - - - -  
POSlTIONS ELIMINATED 
Off 0 0 17 0 0 0 
En1 0 0 17 0 0 0 
Civ 0 0 28 0 0 0 
TOT 0 0 62 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Assurptions: 
Recosted the Kelly/Lackland BOS consol idat ion i n i t i a t i v e .  
This i s  an admin is t ra t ive adjustment t o  the author izat ion el iminat ions. 
Previous data f i l e s  r e f l e c t e d  a t o t a l  o f  67 el iminat ions (62 el iminat ions 
p lus  the standard 8% BOS t a i l  r e s u l t i n g  i n  5 addr[ el iminat ions).  ALL 
e l iminat ions were assuned t o  be c i v i l i a n s .  The correct  nunbers should 
r e f l e c t  17 of f i ce rs ,  17 enl isted, and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABU/XP and should not  include the lladdrl 8% BOS t a i l a 1  reductions. 

Total - - - - -  
0 

-11,224 
- 128 
259 
0 
0 

Beyond 

0 
-3,296 

- 35 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:58 02/15/1995, Report Created 16:46 03/03/1995 

Department : Air  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA95\AF\DOD\BOS-CONS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs ( 8 K )  Constant Dol lars 
1996 1997 1998 1999 2000 2001 Total ----  - - - -  Beyond - - - - - - - - - - - -  - - - -  - - - - -  - - - - - - 

Mi [Con 0 0 0 0 0 0 0 0 
Person 0 0 330 0 0 0 330 0 
Overhd 5 4 3 0 0 0 12 0 
Moving 0 0 259 0 0 0 259 0 
Missio 0 0 0 0 0 0 0 0 
Other 

TOTAL 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

( 8 K )  Constant Dol lars 
1996 1997 - - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 

60 1 

Total - - - - -  
0 

11,554 
140 
0 
0 
0 

11,694 

0 

0 

Beyond - - - - - -  
0 

3,296 
35 
0 
0 
0 

3,331 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - P a g e  1/2 
R e p o r t  C r e a t e d  09:32 04/07/1995 

ADDER D a t a  F i l e :  C:\COBRA95\CROSS\COMMISSI\TRCOOI.WT 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI Y e a r  : I m n e d i a t e  

NPV in  2015(SK):-1,042,957 
1 - T i m e  Cost(SK): 181,715 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  LCon 37,546 18,092 
P e r s o n  -9,974 -32,249 
O v e r h d  2,362 3,162 
M o v i n g  11,092 11,059 
M i s s i o  0 0 
O t h e r  12,061 12,062 

TOTAL 53,087 12,126 

1996 1997 1998 - - - -  1999 - - - -  2000 - - - -  - - - -  - - - -  2001 - - - -  
POSITIONS ELIMINATED 

O f f  4 4 4 5 0 0 
E n  1 4 4 4 5 0 0 
C i v  468 468 468 468 0 0 
TOT 476 476 476 478 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  63 62 62 64 0 0 
TOT 63 62 62 64 0 0 

T o t a l  Beyond - - - - -  - - - - - -  
59,470 0 

-352,284 - 89,304 
13,081 3 1 
44,331 0 

0 0 
48,248 0 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 09:32 04/07/1995 

ADDER Data Fi le:  C:\COBRA95\CROSS\COMMISSI\TRC001 .WT 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 37.546 18,092 
Person 1,179 1,200 
Overhd 3,069 4,998 
Moving 11,092 11,059 
Missio 0 0 
Other 12,061 12,062 

Total - - - - -  
75,170 
4,773 
32,192 
44,331 

0 
48,248 

Beyond - - - - - -  
0 
0 

5,000 
0 
0 
0 

TOTAL 64,947 47,411 

Savings ($K) Constant Dot Lars 
1996 1997 - - - -  - - - -  

0 0 
11,153 33,449 

707 1,836 
0 0 
0 0 
0 0 

Total - - - - -  
15,700 
357,058 
19,111 

0 
0 
0 

Beyond - - - - - -  
0 

89,304 
4,969 

0 
0 
0 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



Depot Downsizing of Air Force ALCs 

Tier 
Hill 

I 

M Positions 0 Positions 
Eliminated Realigned 

Tinker 

I 

Warner Robins 

II 
Kelly 

111 
DBCRC 



Effect of Workload Volume 
on Depot Maintenance Hourly Rate at Tinker AFB 

Baseline FY95 DoD Downsize 

I 
"Volume Efficiency 
NOT included 

Close 2 ALCs 

DBCRC 



Depot Maintenance Hours at Tinker AFB 
Available vs. Current Workload (Million Hours) 

Tinker Hill Kelly 

Workload 

Warner Robins 
DBCRC 





Depot Mainteance 
Capacity vs. Workload (Million Hours) 

Max Potential 
Capacity 

DoD 
Recommendation 

Workload 

FY99 

DBCRC 









ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 1/2 
Report Created 14:53 04/06/1995 

~ a t a  File: C:\COBRA95\CROSS\DEPOTOEC\ADOITIVE.OUT 

.arting Year : 1996 
Final Year : 2001 
ROI Year : 2099 (8 Years) 

NPV i n  20150K): -624,324 
I-Time Cost(%): 1,200,394 

Net Costs ( I K )  Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 107,949 21,511 
Person 2,256 557 
Overhd 4,158 11,647 
Moving 27,354 62,166 
nissio 0 0 
Other 9,572 19,769 

TOTAL 151,289 115,650 

1 996 - - - -  
POSITIONS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 3 1 
En1 100 
Stu 0 
Civ 859 
TOT 990 

Total Beyond - - - - -  - - - - - -  
245,975 0 
-7,824 -120,305 
-11,465 -42,163 
571,459 0 

0 0 
268,687 0 

1,066,832 -162,468 

Total - - - - -  



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 14:53 04/06/1995 

ADDER Data Fi le:  C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.OUT 

Costs (SKI Constant Dol lars 
1996 1997 
w e - -  - - - -  

Mi lCon 107.949 21,511 
Person 3,168 26,329 
Overhd 4,158 15,201 
Moving 27,560 63,956 
Missio 0 0 
Other 9,572 19,769 

TOTAL 152,407 146,766 265,770 325,255 273,955 234,840 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 91 2 25,772 
Overhd 0 3,554 
Moving 206 1,790 
Missio 0 0 
Other 0 0 

TOTAL 1,118 31,115 41,706 51,209 63,322 143,690 

Total 

Total - - - - -  
0 

196,862 
124,601 
5,347 

0 
5,350 

Beyond - - - - - -  
0 

28,854 
20,645 

0 
0 
0 

Beyond - - - - - -  
0 

149,159 
62,807 

0 
0 
0 



Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report Created 14:53 04/06/1995 

Cost($) Adjusted Cost($) - - - - - - -  - - - - - - - - - - - - - - - -  
151,289,097 149,250,816 
115,650,364 111,038,672 
224,064,748 209,372,172 
274,045,753 249,222,168 
210,633,060 186,426,780 
91,149,336 78,515,146 

-162,468,277 -136,203,001 
-162,468,277 -132,557,665 
-162,468,277 -129,009,893 - 162,468,277 - 125,557,073 
-162,4&3,277 -122,196,665 
- 162,468,277 -118,926,195 
-162,468,277 -115,743,255 
-162,468,277 -112,645,504 
-162,468,277 -109,630,661 
-162,468,277 - 106,696,507 
-162,468,277 -103,840,882 
-162,468,277 -101,061,686 
-162,468,277 -98,356,872 
-162,468,277 -95,724,450 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 14:53 04/06/1995 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inforrnation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - - 

Other 
HAP / RSE 18,263,955 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 255,773,000 

Total - Other 274,036,955 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,200,394,547 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 5,347,420 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 10,697,420 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,189,697,127 



ONE-TIME COSTS --.-- (SKI----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Un-1 o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
I - T i m  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
Info Manage 
I - T i m e  O t h e r  

TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL  REPORT (ADDER v5.08)  - P a g e  1 / 3  
R e p o r t  C r e a t e d  14:53 0 4 / 0 6 / 1 9 9 5  

T o t a l  - - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - P a g e  21'3 
R e p o r t  C r e a t e d  14:53 04/06/1995 

RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1 Low 

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
4,644 

B e y o n d  - - - - - -  
1,465 

51 
18,828 

0 
0 
0 
0 

0 
0 

28,854 

0 
300 

0 
49,499 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

0&M 
I - T i m e  Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o r m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HWSE OPS 
w 

RPMA 
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
14,686 

B e y o n d  - - - - - -  
6,330 

TOTAL SAVINGS 



ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 

MILCON 
Fain H o u s i n g  

O&M 
C i v  R e t i r / R l F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o m t a l  
Info M a n a g e  
I-Time O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS D E T A I L  REPORT (ADDER v5.08) - P a g e  3 /3  
R e p o r t  C r e a t e d  14:53 04/06/1995 

1996 1597 1998 1999 2000 ZOO1 - - - -  - - - -  - - - -  - - - -  T o t a  1 - - - -  ..--- - - - - -  
222,105 
23,870 

28,977 
327,338 
303,873 

14,847 

18,264 
0 
0 

255,773 
-5,350 

1,189,697 

T o t a l  - - - - - 
-10,041 

-43,049 
-16 

0 
0 

-43,937 
0 

- 16,950 
-9,171 

0 
0 

300 
0 

-122,865 

1,066,832 

B e y o n d  
- - - - - - 
-4,865 

-19,087 
-18,511 

0 
0 

-87,873 
0 

-33,900 
1,468 

0 
0 

300 
0 

-162,468 

-162,468 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 14:53 04/06/1995 

ADDER Data File: C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.WT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inf lat ion Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inf lat ion Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA95\CROSS\DEPOTDEC\ADDITIVE.CBR 
C:\COBRA95\CROSS\DEPOTDEC\KE1-O119.CBR 
C:\COBRA95\CROSS\DEPOTDEC\MCC-0119.CBR 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) 
Report Created 14:53 04/06/1995 

Insta l lat ion:  HILL 

State: UT Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 635, Enl: 4,214, civ: 7,986, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
Mi 1 Reloc(0UT) 0 0 0 0 0 0 0 
M i l  D is  (WT) 0 0 0 0 0 0 0 
Civ Reloc(WT) 0 0 0 0 0 0 0 
Civ Dis  (OUT) 0 0 0 0 0 0 0 
Stu Reloc(0UT) 0 0 0 0 0 0 0 

Mil Reloc ( IN) 0 0 16 31 75 90 75 
Civ Reloc ( IN)  0 0 248 495 1,238 1,485 1,238 
Stu Reloc ( IN)  0 0 0 0 0 0 0 



ADDER ECONDMIC IMPACT REPORT (ADDER v5.08) - Page 2 
Report Created 14:53 04/06/1995 

Ins ta l  lation: KELLY 

State: TX Service: AIR FORCE Year: 1996 

Current Base Pers- O f f :  749, En\: 3,190, Civ: 11,515, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
M i l  Reloc(WT) 0 0 62 3,400 305 366 306 
M i l  Dis (WT) 0 0 0 0 0 0 0 
Civ Reloc(WT) 0 0 498 2,969 2,488 2,986 2,488 
Civ Dis (WT)  0 0 0 0 0 0 0 
Stu Reloc(WT) 0' 0 0 0 0 0 0 

M i l  Reloc ( IN) 0 0 0 0 0 0 0 
Civ Reloc ( IN) 0 0 0 0 0 0 0 
Stu Reloc ( IN) 0 0 0 0 0 0 0 



ADDER ECONOMlC IMPACT REPORT (ADDER v5.08) - Page 3 
Report Created 14:53 04/06/1995 

Insta l lat ion:  MCCLELLAN 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- bff: 458, Enl: 2,297, Civ: 8,249, Stu: 

Action: DEACTIVATE 

1994 1995 1996 1997 1998 1999 2000 
M i l  Reloc(OUT) 0 0 69 1,018 330 396 325 
M i l  Dis  (OUT) 0 0 0 0 0 0 0 
Civ Reloc(0UT) 0 0 361 918 1.795 2,153 1,795 
Civ Dis (CUT) 0 0 0 0 0 0 0 
Stu Reloc(WT) 0 0 0 0 0 0 0 

M i l  Reloc ( IN)  0 0 0 0 0 0 0 
Civ Reloc ( IN)  0 0 0 0 0 0 0 
Stu Reloc ( IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 4 
Report Created 14:53 04/06/1995 

Insta l lat ion:  ROBINS 

State: GA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,001, Enl: 

Action: REALIGNED 

1994 1995 1996 
M i l  Reloc(WT) 0 0 0 
M i l  Dis  (OUT) 0 0 0 
Civ Reloc(WT) 0 0 0 
Civ Dis (WT) 0 0 0 
Stu Reloc(WT) 0 0 0 

M i l  Reloc ( IN) 0 0 2 
Civ Reloc ( IN)  0 0 19 
Stu Reloc ( IN) 0 0 0 

3,771, Civ: 9,870, Stu: 



. . 
, ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 5 

Report Created 14:53 04/06/1995 

Ins ta l la t ion :  TINKER 

State: OK Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,279. Enl: 5,927, Civ: 10,948, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
M i l  Reloc(WT) 0 0 0 0 0 0 0 
M i l  D is  (WT) 0 0 0 0 0 0 0 
Civ Reloc(WT) 0 0 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 0 0 
S t u  Reloc(W1) 0 0 0 0 0 0 0 

M i l  Reloc (IN) 0 0 27 53 128 153 127 
Civ Reloc (IN) 0 0 431 861 2,150 2,580 2,150 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08)  - 
Report Created 14:53 04/06/1995 

Ins ta l la t ion :  LACKLAND 

State: TX Service:,AIR FORCE Year: 1996 

Current Base Pers- Off:  1,812, Enl: 9,837, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
M i  1 Reloc(WT) 0 0 0 0 0 
M i l  D is  (OUT) 0 0 0 0 0 
Civ Reloc(W1) 0 0 0 0 0 
Civ Dis  (OUT) 0 0 0 0 0 
Stu Reloc(WT) 0 0 0 0 0 

M i l  Reloc (IN) 0 0 0 3,278 0 
Civ Reloc (IN) 0 0 0 1,973 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 6 

2,728, Stu: 0 



ADDER ECONOMIC lMPACT REPORT (ADDER v5.08) - Page 7 
Report Created 14:53 04/06/1995 

Insta l lat ion:  BASE X 

State: Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,001, Enl: 3,771, Civ: 9,870, Stu: 0 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 2001 
M i l  Reloc(WT) 0 0 0 0 0 0 0 0 
M i l  Dis (OUT) 0 0 0 0 0 0 0 0 
Civ Reloc(WT) 0 0 0 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 0 0 0 
Stu Reloc(WT) % 0 0 0 0 0 0 0 

M i l  Reloc ( IN) 0" 0 86 170 426 511 426 79 
Civ Reloc ( IN)  0 0 161 321 801 961 801 155 
Stu Reloc ( IN)  0 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 14:53 04/06/1995 

Insta l lat ion:  MARCH 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 540, Enl: 3,126, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mi 1 Reloc(0UT) 0 0 0 0 0 
M i l  Dis (WT)  0 0 0 0 0 
Civ RelocCOUT) 0 0 0 0 0 
Civ Dis ( O U T )  0 0 0 0 0 
Stu Reloc(WT) 0 0 0 0 0 

M i l  Reloc ( I N )  0 0 0 0 0 
Civ Reloc ( IN) 0 0 0 53 0 
Stu Reloc ( IN) 0 0 0 0 0 

Page 8 



.# 

ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - 
Report Created 16:53 04/06/1995 

Insta l lat ion:  OFFUTT 

State: NB Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,932, Enl: 6,880, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
M i l  Reloc(WT) 0 0 0 0 0 
M i l  Dis  (WT)  0 0 0 0 0 
Civ Reloc(0UT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc(WT) 0 0 0 0 0 

M i l  Reloc ( IN)  0. 0 0 358 0 
Civ Reloc ( IN) 0 0 30 0 :* 0 Stu Reloc ( IN) 0 0 0 

Page 9 

1,382, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08) - 
Report Created 14:53 04/06/1995 

Installation: TRAVIS 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,176, Enl: 6,269, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc(0UT) 0 0 0 0 0 
Mil Dis (WT) 0 0 0 0 0 
Civ Reloc(0UT) 0 0 0 0 0 
Civ Dis (WT) 0 0 0 0 0 
Stu Reloc(0UT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 335 0 
Civ Reloc (IN) 0 0 0 116 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 10 

1,985, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - 
Report Created 14:53 04/06/1995 

Insta l lat ion:  MOFFETT 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off:  8,  Enl: 80, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
M i l  Reloc(WT) 0 0 0 0 0 
M i l  Dis  (WT)  ' 0 0 0 0 0 
Civ Reloc(WT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc(WT) 0 0 0 0 0 

M i l  Reloc ( IN)  0 0 0 190 0 
Civ Reloc ( IN)  0 0 0 0 0 
stu  Reloc ( I N )  0 0 0 0 0 

Page 11 

230, Stu: 0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 09:12 05/08/1995 

ADDER Data F i le :  C:\COBRA95\CROSS\DBCRC\KEL-001.WT 

Star t ing  Year : 1996 
Final Year : 1999 
R01 Year : 2000 (1 Year) 

NPV i n  2015CSK):-4,633,844 
I-Time Cost(fK): 864,310 

Net Costs (SKI  Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 62,364 28,474 
Person -35,082 -124,945 
Overhd 9,135 3,560 
Moving 102,830 110,462 
Missio 0 0 
Other 50,302 50,937 

Total - - - - -  Beyond - - - - - -  

TOTAL 189,549 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  29 
En1 170 
Civ 1,778 
TOT 1,977 

Total 
- - - - -  

POSITIONS REALIGNED 
O f f  142 
En1 488 
Stu 0 
Civ 2,754 
TOT 3,384 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 09:12 05/08/1995 

ADDER Data Fi le:  C:\COBRA95\CROSS\DBCRC\KEL-001.WT 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 62,364 28,474 
Person 15,244 37,342 
Overhd 13,673 18,536 
Movi ng 103,819 112,842 
Missio 0 0 
Other 50,302 50,937 

TOTAL 245,403 248,131 242,755 247,805 43,793 43,793 

Savings (OK) Constant 
1996 - - - -  

M i  lCon 0 
Person 50,326 
Overhd 4,538 
Moving 989 
Missio 0 
Other 0 

Do1 la rs  
1997 - - - -  

0 
162,287 

14,976 
2,380 

0 
0 

TOTAL 55,854 179,643 286,23 1 392,596 450,456 450,456 

Total - - - - -  
147,785 
192,549 
105,128 
424,370 

0 
201,848 

Total - - - - -  
0 

1,593,172 
21 1,366 

5,347 
0 

5,350 

Beyond - - - - - -  
0 

29,335 
14,457 

0 
0 
0 

Beyond 
- - - - - -  

0 
390,878 

57,438 
0 
0 
0 



Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 I 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report Created 09: 12 05/08/1995 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
186,995,410 
65,756,637 
-40,624,767 
-131,675,383 
-359,929,051 
-350,295,913 
-339,126,558 
-330,050,178 
-321,216,718 
-312,619,677 
-304,252,727 
-296,109,710 
-288,184,633 
- 280,471 ,662 
-272,965,121 
-265,659,485 
-258,549,377 
-251,629,564 
-244,894,953 
-238,340,587 



ADDER ONE-TIME COST REPORT (ADDER ~5.08)  
Report Created 09:12 05/08/1995 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 17,351,744 
E n v i r o m n t a l  M i t iga t ion  Costs 0 
One-Time Unique Costs 184,496,000 

Total - Other 201,847,744 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 864,310,244 
- - - - - * - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 5,347,420 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 10,697,420 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 853,612,824 



ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fern H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
I - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HUG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o ~ l e n t a t  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

ADDER APPROPRIATIONS D E T A I L  REPORT (ADDER v5 .08)  - P a g e  1 / 3  
R e p o r t  C r e a t e d  09 :12  0 5 / 0 8 / 1 9 9 5  

T o t a l  - - - - -  



AOOER APPROPRIATIONS DETAIL REPORT (AOOER v5.08) - 
Report Created 09:12 05/08/1995 

Page 2/3 

RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

a M  
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURR I NGSAVES - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
25,320 

Beyond 
- - - - - -  
6,330 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5 .08)  - 
Report Created 09:12 05/08/1995 

Page 3/3 

ONE-TIME NET - - - - -  ($K)-----  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET - - - - -  (OK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

-25,320 

Beyond 
- - - - - -  
-6,330 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 09:12 05/08/1995 

ADDER Data F i le :  C:\COBRA95\CROSS\DBCRC\KEL-001.OUT 

Discount Rate for  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.ART/ROI: 0.00% 
APPDET.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i les  used: 
C: \COBRA95\CROSS\DBCRC\ADDMCPOI . CBR 
C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
C:\COBRA95\CROSS\DBCRC\MCC-001.CBR 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - P a g e  1/2 
R e p o r t  C r e a t e d  09:38 04/07/1995 

ADDER D a t a  File: C:\COBRA95\AF\DOD\TRC-CONS.WT 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : 2000 (2 Y e a r s )  

NPV i n  2015CSK): -995,204 
I-Time Cost (SK) :  183,101 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1 996 1997 - - - -  - - - -  

M i  (Con 51,021 24,148 
P e r s o n  268 268 
O v e r h d  1,968 3,643 
M o v i n g  9,383 9,383 
M i s s i o  0 0 
O t h e r  15,944 15,944 

T o t a l  - - - - -  
59,470 

-307,514 
14,656 
45,469 

0 
48,316 

Beyond - - - - - -  
0 

-89,304 
3 1 
0 
0 
0 

TOTAL 78,585 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
E n 1  0 
C i v  0 
TOT 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 
E n  1 0 
S t u  0 
C i v  84 
TOT 84 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 8 )  - 
Report Created 0 9 ~ 3 8  04/07/1995 

F i  C: \ C O B R A ~ ~ \ A F \ D ~ \ T R C - C O N S . ~ T  

Page 2,'2 
ADDER Data 

Constant 
1 996 - - - -  

51,021 
268 

2.025 
9,383 

0 
15,944 

Do1 la rs  
1997 - - - -  

24,148 
268 

3,958 
9,383 

0 
15,944 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

Total - - - _ _  
75,170 
5,067 

32,079 
45,469 

0 
48,316 

Beyond - - - _ _ _  
0 
0 

5,000 
0 
0 
0 

TOTAL 

Savings ($K) Constant 
1996 

Do1 la rs  
1997 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

Total 
- - - - _ 

15,700 
312,582 

17,422 
0 
0 
0 

Beyond - - - _ _ _  

TOTAL 





DEPARTMENT OF THE AIR F O R C E  
HEADQUARTERS U N I T E D  STATES AIR FORCE 

llPR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mi. Frank Cirillo) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

Attached are the BRAC 95 Baseline Analysis worksheets in response to your 
3 1 March letter (and a telephone conversation between Glenn Knoepfle and Capt 
Coggins). There are three other taslcings included in your request that will be sent under 
separate cover. 

Please refer any questions to my point of contact, Lt Col Louise Eckhardt, DSN 
225-4578. 

. BLUME, JR., Miaj Gen, USAF 
cia1 Assistant to the CSAF for 

Realignment and Transitioln 

Attachments: 
9 Jan Kelly Worksheet 
9 Jan McClelian Worksheet 
12 J& ICeiIY Worksheet 

- - -  12. Jan McClellae.Works heet ., - - . . 

-. - 

EQN,XGMM RobR 
1 

,, Dbve .C? 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 
* 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functio'ns 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

PEE AMN CU[ ACTlVE -DRlLb ID=!- 
749 3,190 .I 1,515 15,454 3,341 18,795 
648 2,886 10,828 14,362 3,341 17,703 

Other mission manpower and BOS to move -1 -789 -536 -1 326 
I 

0 -1 326 

Support manpower retained -53 -145 : -189 -387 0 -387 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 



CLOSE HOLD - BCEG ONLY 

BASE: McClellan 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
Move depot functions 
BOS tail , 

Depot consolidation savings (6%) 
BOS tail 
Other mission manpower and BOS to move 

Support manpower retained 

OFF 
431 
215 

AMN 
2,125 
1,209 

CIV - 
7,516 
6,770 

-5522 
-407 
-352 
-26 
-363 

TOTAL 
10,333 

8,455 

Estimated closure savings 50 490 489 1,029 0 1029 
NET SAVINGS (INCL DEPOT) 58 504 @ 1,429 

0 m" 



CLOSE HOLD - BCEG ONLY 

BASE: Kelly 

BRAC95 MANPOWER IMPACT WORKSHEET 

ADJUSTED BASELINE POPULATION 

ONLY DEPOT Mj( MOVES 

! 

MANPOWER IMPACTS 
Move depot rnx functions -76 -54 ' -3155 -3285 0 
BOS tail -3 -641' -199 -266 0 
Depot overhead consolidation savings (6%) -5 -4 ! -201 -21 0 

0 
0 

BOS tail -4 -1 3 -1 7 0 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 

TOTAL - 
18,795 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: McC!e!!an :vlO\tE DEPOT Mi( 

ADJUSTED BASELINE POPULATION 

MANPOWER IMPACTS 
Move depot mx functions 
BOS tail 
Depot consolidation savings (6%) 
BOS tail 

NET SAVINGS (INCL DEPOT) 

MANPOWER REMAINING ON BASE 



AeL4-1~ 
hew-8 
hew-1€ 
A~w-92 
u n t-6 
unr-6 
Aew-SZ 
J~V-8z  
Jew-62 
hew-1 

I 

unr-6 
unr-6 
hew-sz 
J~V-81 
hew-9 
unr-6 
u n r-6 
Aew-sz 
J~V-pz  
A ~ w - 1  

hew-92 
J ~ V - L  1 
h W l - 9 ~  
J~V-82 

A~w-9  

A~w-92 
hew-9z 
J~V-61  
AW-S 
J ~ V - L  1 
J ~ W - 8 ~  
pa~!aaaa 

a ~ e a  

A~w-91 
J ~ V - Z l  
hem-9 1 
Aefl-91 
hew-92 
hew-92 
A~w-L 1 
J ~ V - L  
JEW-02 
J~V-6z  

unf-1 
Awl-9 
unr-1 
hew-92 
unr-0 1 
unf-0 1 
J ~ J - V Z  

auoN 
Jew-LC 
hew-1 
unr-;! I 

unf-01 
unr-01 
hew-vz 
J ~ Q - 1  1 
hew-9 
unr-01 
unr-01 
hew-vz 
J ~ V - v z  
hew-1 
J~V-8z  
hew-92 
J ~ V - s  1 
hew-92 
heL4-Z 
unr-21 
A~W-9  
flT-6 ! 
Aefl-sl 
hew-s 1 
J~V-21  
hew-s 
J ~ V - 9  1 

auoN 
au!lpeaa 

VSVN 04 s6u!nes apnpxa 9 spo3 apnpu! 01 u n ~  Aypoyy 
.sa~nsol:, 9 'u6!leay 1  sun^ v y g 0 3  g 

.)!un 40 uo~en~eap 6u!pnl3u! a~nsol3 
1so3 6u!le~ado aseq SJA p Isel 40 6ne 6u!sn vyao=) un-lay 

lodap 40 a~nsol:, uo u n ~  vyg03 
3 l V  40 aJnsol3 uo UnJ ma03 

ma03 PI~!J 6u!Aeid lanai alepdn 
aso13-ov1so:, 04 P ~ P P ~  wo9$4o s~o:, 1 3 ~ 3 8  ~ a ! ~ a t l  

sal!ss!w peap '1l!a3eyy 01 ssg1-31 6u!puas Aq a~nsop l ln j  
~6 =a 91. uo 9 3 3 9  Aq palsanba~ adv  m uo ma03 

jv  
JV 
j~ 

JV 
JV 
JV 
JV 
JV 
j~ 

JV 
unc-l I 

A~w-92 
hew-gz 
A ~ w - L ~  
J ~ V - €  
J~V-61  
hew-gz 
A ~ w - ~ z  
A~W-LL 
J ~ V -  12 
J ~ V - 8  
J ~ V - c  L 
A~w-91 
J ~ W - z z  
A~w-91 
JdV-92 
unr-1 
J~V-6 [  
-1 f l ~  

m l - €  
J ~ V - o  1 
J ~ V - E  
J~V-61  
J ~ V - €  1 
JEW-81 
 no pauB!~ 

a ~ e a  

S9V Pla!d UaJ.loW 
8dV IOU! W 

sat/ d ~ l  lned .$s-s!lodeauu!yy 
suv ~ V I  lned ~s-s!lodeauu!yy 

8dV Uellal33W 
83V ueiiai3~W 
adv ue11a133w 

ajv U . J O J ~ S ~ I ~ W  

~ J V  w o ~ l s ~ l e ~  
a ~ v  sala6uv so l  

iV 
JV 
JV 
JV 
AV 
JV 
JV 
dV 
JV 
d v  
JQ 

jv 
jt/ 
JV 
jv 
jv -  
JV 
jv 
dt/ 
JV 
d v  
jy 
jv 
JV 
d v  

aqruag 

Ka?\?ns a:? assag m: se sucx:dunsse sues 6ujs:: pj2i-J GujAeid jai\S~ qepbfi' 
lodap 40 a~nsop uo u n ~  ma03 
3 - l ~  40 a~nso13 uo U ~ J  ~ ~ 8 0 3  

ma03 PI~!J 6u!Aeld lanai alepdn / 
a13 pue ma03 uaawaq sa3ua~agp alpuo3at( 

sa~nsop z '1uawu6!leay 1 'sum ~ 8 0 3  E JO) lsanbay 
lodap 40 a~nsop uo u n ~  

31V 40 aJnsol3 uo UnJ Vt1803 
ma03  PI~ !J  6u!Aeld lanai a~epdn 

( t183'603a~ '8 t 1 8 3 ' ~ 1 3 ~ ~ ~ ~ )  sVtl803 Jo4 lsanbat( 
w n ~ a  lj le SOB paseanu! ou uo!lsany) 

~g le  Aqunwwo3 Aq paluasa~d le!JaIew ma03 Ma!natl 
11la3ew '8 uosuqo~Aag 04 s~ayue l  ' s y ~ o j  p u e ~ 9  as013 

wo~lswlew '8 11!a3ew 03 s s a - 3 ~  P U ~ S  'SYJOJ PU~JE)  as013 
lso3 6u!ge~ado aseq SJA p pel 40 6he 6u!sn ~ 0 0 3  unJay 

. j 9  se sldwsse awes .woJlswleyy 01 4102 'u6!lea~ 01 ~ ~ 8 0 3  
A a ~ n s  ays asaay J O ~  se suo!gdwnsse awes 6u!sn pla!j 6u!Aeld lanai alepdn 

MJ 1 0 ~  aleaolay JO ajen~3eaa .sum ma03 z J O ~  lsanbay 
owaw ,,uJoa,, pue s6uyes s~ad  6u!pJe6aJ Allepadsa o~u! dny3ea 

uoddns 6u!p!no~d ajt/ Allan ~ U M  syoo~g uolue3 01 ~ y a 0 3  
Allan sn puelwei Aq pa!lddns soa W!M vua03 ~A!J~UJ~IIV 

4!unwwo3 Aq paq!ucqns ma03 Ma!natj 
suo!leu!ur!la lauuos~ad '8 peayJano 6u!p~e6a~ suo!lsany) 

az!su~op 3iv lodaa d v  JOJ ~ ~ 8 0 3  pas!nau 
a3eld u! az!su~oa u! 3 1 ~  y3ea JOJ saly ma03 aqe~edas 

~sanbaa 40 a ~ n ~ e ~  

8 3 ~  u ! ~ y 6 n e ~  
B ~ V  Allay 
~ A V  Allan 
~ J V  Allan 
8 d ~  Al la~ 

ajv pealsawo~ 
~ J V  II!H 
adv II!H 
adv II!H 

ajv wo3sue~ 
(lds a1 410 1) pa~!pay SSIJJ!J~ 
syv dv l  q 6 ~ n q s ~ ! d - ~ a ~ e a ~ 9  

~ A V  S ~ J O J  P U ~ J ~  

a d v  S Y J O ~  P U ~ J ~  

StfV dVl lla43W leJaua9 
8dV UaJJeM '3'3 

adt/ snqwnlo3 
 ad^ I I ~ M S J ~ ~  

8dV SYOOJg 

~ J V  S Y O O J ~  

a ~ v  S Y O O J ~  

adv  S Y O O J ~  

s y ~  U O J ~ G J ~ ~  - 
z!suMoa pas!nad 3iv wdaa JV 

az!su~oa 3 1 ~  wdaa dt/ 
uo!JelleJsul 



COBRA Requests Log 
Niagara Falls IAP ARS 
0 ' ~ a r e  IAP ARS 
O'Hare lnt Airport Reserve Unit 
Reese AFB 

I I I I I 

Tinker AFB IAF /COBRA run on closure of depot 26-Mav / 10-~un I 9 -~un l  

Robins AFB 
Robins AFB 
Rome Lab 
Rome Lab 
Springfield-Beckley MAP AGS 
Tinker AFB 
Tinker AFB 

I I I 

Tyndall AFB 1 AF 1 ~ocused COBRA run 3 - ~ a v  I 1 0 - ~ a v  1 1 0 - ~ a v l  

AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 

Rerun COBRA using avg of last 4 yrs base operating cost 
Rerun C O ~  using avg of last 4 yrs base operating cost 
Request for COBRA to close AF Reserve at Chicago O'Hare 
Reconcile differences between COBRA and EID - 
pp 

COBRA run on closure of ALC 
COBRA run on closure of depot 
Backup info on Rome Lab COBRAS, other 3 C41 COBRAS 
Provide backup data for revised COBRA due to Site Survey 
Answer 7 questions regarding DoD recommendation 
Update Level Playing Field COBRA 
COBRA run on closure of ALC 

Vance AFB 
Warner Robins AFB 
Williams AFB 

26-May 
26-May 
28-Apr 
11- AD^ 

16-May 
16-May 
14-Apr 

3- AD^ 

Update Level Playing Field using same assumptions as for Reese site survey 
Update Level Playing Field COBRA 
COBRA to move Armstrona Lab to Luke AFB 

AF 
AF 
AF 

I 1 " I 

26-May 
26-May 
4-May 
18- AD^ 

26-May 
26-May 
12-Apr 

26-May 
30-Mar 
17-May 
26-Mav 

26-May 
8-Mav 

Youngstown-Warren MPT ARS JAF / ~ e r u n  COBRA using avg of last 4 yrs base operating cost 

All 
ATCOM 
CAA 
Dunwav Provinn Grounds 
Ft McClellan 
Ft McClellan 
Ft McCoy 
Ft. A.P. Hill 
Ft Ritchie 

I-Jun 
17-May 
4-Mav 

26-May 16-May 
- - - 

List of all COBRA runs (non-rec. Army runs) 
7 questions regarding DoD recommendation 
3 questions regarding DoD recommendation 
Send disk of amended COBRA run 

Army 
Army 
Army 
Armv 

I I .  - - I I I 

10-Jun 
10-Jun 
28-Apr 
I-Jun 

14-Apr 
24-May 
1 0-Jun 

Aberdeen PG i ~ r m v  /COBRA to realinn Aberdeen PG to Dunway PG I 27-Apr 

Army 
Army 
Army 
Army 

Price Support Center l ~ r m v  18 auestions renardinn DoD recommendation . . 

Price Support Center 
DDAA 
DDRV 
DGSC 

9-Jun 
9-Jun 

28-Apr 
1-Jun 

19-Apr 
25-May 

9-Jun 

12-Jun 
24-May 
19-Mav 

1 0-Apr 
7-Apr 
6-Apr 

1 0- AD^ 

ISSC l Armv 14 auestions reaardina DoD recommendation 
4 - ~ p r  / 17-AP~ 25-Apr 

I I I I I 

Page 2 

25-May 

. Army .*,,, , !?eques? fcr updated COBPA a ~ b  sl;ppo;ting dats 1 i i -Apr I 25-Apr I 

Answer 8 questions regarding DoD recommendation 
3 questions regarding DoD submission: CHAMPUS, MILCON 
Copy of COBRA run on disk (non-rec. Army run) 
Copy of COBRA run on disk (non-rec. Army run) 

6 - ~ ~ r  1 I~-AD~ 1 

DGSCIDDRV IDLA  ADDER run for com~lete closure of DGSCIDDRV at Richmond 
DPSC 
Added Navy Installations 
All in Guam 

17-Apr 
21-Apr 
19-Apr 
2 1  AD^ 

Army 
DLA 
DLA 
DLA 

~ O - A D ~  1 ~ O - A D ~  

14-Apr 

7-Apr 
4-May 
10-Apr 
10-Apr 

I 0aPr  
2 0 - ~ p r  
20-Apr 
20- AD^ 

- - 
4 more questions regarding COBRA info in recommendation 
Close DD collated with Anniston Army Depot & relocate assets 
Close DD at Richmond (DDRV) & relocate assets 
Disestablish DGSC & relocate functions to Philadel~hia 

DLA 
Navy 
Navy 

None 
None 

17-Apr 
17-Apr 

24-Apr 
30-Apr 
30-Apr 
30-ADr 

DISC remain in place, redirect DPSC to Richmond 
Confirm listed COBRAS are the proper ones to use. 
Review elims & realignment billets, cost estimates 

14-Apr 
14-Apr 

25-Apr 
5-May 
5-May 
5-Mav 

20-Apr 
15-May 
2-May 

30-Apr 
None 
None 

5-May 



COBRA Requests Log 

Page 3 

Guam PWC 
March AFB 
NAS Whiting Field 
Naval Personnel Res & Dev 
Navy Nuclear Pwr School 
NSWC Louisville,NAWC lndy 
Pt. Mugu 

Navy 
Navy 

Navy 
Navy 
Navy 

Navy 
Navy 

Run COBRA on scenario rejected by SECNAV. 
Analysis of operating costs using March AFB as a MCAS 
2 COBRA runs: Consolidations & Collocation of Helicopter Trng to Ft. Rucker. 
Question from Cong. Bilbray on COBRA numbers 
Review 2 numbers (PCS cost avoid., annual non-payroll BOS) 
$240.4 M cost excluding according to employee 
Realign NAWC-WD Pt Mugu to NAWC-WD China Lake 

15-May 
19-Apr 
4-May 

12-May 
3-Apr 

22-Apr 
I I -May 

None 
None 
None 

None 
None 

24-May 

25-May 

Cancelled 

4-May 
24-May 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  MOORE S T R E E T  S U I T E  1425 p h e  nfwb thb wr;wr 

ARLINGTON, VA 22209 

703-696-0504 U ~ ? R  iw@ 9 Qq - 
ALAN J. DIXON, CHAIRMAN 

CCIMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 

Jun 9, 1995 s. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WENOl LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: I 
We request you provide any additional backup information regarding the site survey for 

the Brooks AFB recommendation. We are especially interested in infonmation pertaining to how 
the manpower savings were obtained. Please highlight if appropriate, how the "Domn cuts were 
applied. We need this back up information in order to complete our analysis. 

To assist the Commission in its work, we request this information to be provided by June 
15, 1995. Thank you for your assistance in this matter. 

Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. IDIXON, CHAIRMAN 

COMMISPIONERS: 
AL CORNELU 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KL-ING 
RADM BENJAMIN F. MONTOYA, USN (RET)  June 1, 1g95 MG JOSUE ROBLES, JR., USA (RE,) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

1% 
p w *  rdiw io tkira - 

Headquarters USAF d-I ,b mCi50@~- I 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

We request you conduct updates to the Level Playing Field COB:W for Columbus AFB, 
Laughiin AFB, and Vance AFB. These focused COBRAS should be done with the same 
assumptions and updated personnel numbers as was done for the recently completed Reese AFB 
site survey COBRA. 

These updated COBRA runs are needed to provide an apples-to-apples comparison 
between Reese AFB and the three bases added from the UPT category at the 10 May Adds 
Hearing. If these runs are not received we will be forced to use the Level Playing Field COBRA 
runs for all four UPT bases at the F i  Deliberations Hearing. We would much prefer to use 
focused COBRA runs since these would more accurately reflect the Return on Investment to the 
Air Force for closing a UPT base. 

In order to assist the Commission in its work, we request this information to be provided 
no later than June 12, 1995. My point of contact for this request is Lt Col Beyer. Thank you for 
your assistance in this matter. 

Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-686-0504 
ALAN J. I)IXON. CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RFT) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

May 26, 1995 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of StaE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blune: 

At the time of the DoD submission of the Base Closure recommendations to the 
Commission, the Air Force supplied COBRAs reflecting the costs and savings of closure of two 
depots and two Air Logistics Centers (ALCs). As you know, the Commission is now considering 
the closure of all five ALC Installations. For our analysis to be thorough, we require updated 
closure COBRAs for the two depots and ALCs that had been previously txandtted, and new 
COBRAs for the other three depots and ALCs. 

Please update or create five depot and five ALC closure COBRAs and forward them, 
along with all back-up worksheets, to the Commission by 10 June 1995. 

F sM cis A kill r., PE 
Air Force Team Leader 



. - - . . 
... - - -  

i l l -  - 
THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425; 
ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORPJELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KI-ING 
RADM BENJAMIN F. MONTOYA, USN (RET) 26, 1995 MG JOSUE ROBLES, JR., USA (RETI 
WEND1 LOUISE STEELE 

Major General Jay D. Blurne, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of  Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear GeneraI Blume: 

We request you provide any additional backup information to the changed COBRA as a 
result of the site w e y  for Rome Lab. Because the COBRA rn for Rome Lab has changed 
significantly, we need the back up information in order to complete our analysis. 

Air Force Team Leader 

To assist the Commission in its work, we request this information to be provided by Jun 1, I 



FAX 

MR. CHARLES 
NEMFAKOS 

Executive Director, BSA T 

I CC: 

I Date 75 May 1995 - 

I Number of pages includ;ng cover sheet 1 

FROM: Alex Yellin 

Review and Analysis-Navy 
Team 

Defense Base Closure 
and Realignment 
Commission 

1700 N. Moore St., Suite 
1425 

Arlington, VA 22209 

I Phone 703-696-0504 

I Fax Phone 703-696-0550 

I REMARKS: Urgent Foryourreview i-J ReplyASAP 0 PIeaseComment 

I SUBJ: REVISEDIADDITIONAL ANALYSES FROM COMMISSION ADDS 

I Mr. Nemfakos. 

1 Assuming no further changes prior to 17May. please initiate the following: 

1. No response is required to the previous requests related to NAS Whiting Field. 

2. Prepare a COBRA analysis for PWC Guam. Use the closure scenario that was rejected by SECNAV. Provide 
the data related to this scenario along with the COBRA. 

I 3. The following COBRA analyses previously provided to us appear to be the most current for bases added for 
consideration. Please confirm that we are using the proper COBRAS for each: 

I NAS ATLANTA 097lATLNTA97 (SCENARIOICOBRA FILE) 

I PORTSMOUTH NSY 01 11PNSY011 R 

I EFA WEST 020MIESTDIV2 

1 SUPSHIP SAN FRAN 1071ZSANFRAN 

I NWAD CORONA 039ClNWAD-REV 

I FlSC OAKLAND 024IFISCOAKZ 

Please also provide us with revised COBRA analyses for other recommendations which would have to be modified 
if any of these bases were added to the ROD closure list. For example, even though the NAS Cecil Field redirect 
COBRA does not include NAS Atlanta as a receiving base, the scenario redirects assets to Atlanta. Please revise . 

the COBRA to reflect the potential closure of Atlanta. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22200 
703-696-0504 

ALAN J. DIXON,  CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REBECCA C O X  
G E N  J. 8. DAVIS, USAF (RET) 
S. LEE KLlNC 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE FIOBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

May 17, 1995 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of StaE 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blurne: 

Approximately one year ago, the Air Force prepared "level playing field" COBRAs for all 
five AU: installations. Now that the Commission has determined that alI five should be 
considered for closure, we required updated COBRAs for these installations. 

Please update the level playing field closure COBRAs for each of the five ALC 
installations and forward them, along with all back-up worksheets, to the Commission by 24 May 
1995. Please also prepare and submit a statement which articulates the impact of closure on the 
missions at each installation. 

Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT' COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELIA 
REBECCA COX - - -  

May 16, 1995 GEN J. 8. t>AVIS. USAF (RET) 
5. LEE KLilhlG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOLJISE ST EELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington D.C. 20330-1670 

Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added Grand Forks 
AFB, ND for consideration for dosure. Although we have received a previous COBRA run 
closing Grand Forks AFT3 we request a new run incorporating the following scenario: 

Close Grand Forks AFB and realign two tanker squadrons to Seymour Johnson 
AFB, NC and two tanker squadrons to MacDill AFB, FL. This realignment of 
aircraft should also include the relocation of the tanker squadron fiom Malmstrom 
AFB, MT to MacDill AFB. The final beddown would be two tanker squadrons at 
Seymour Johnson AFB and three tanker squadrons at MacDiU AFB. 

Request a hard copy and disk be provided by May 26, 1995 

Your continued support and cooperation are greatly appreciated. 

Air Force Team L d e r  



THE DEFENSE BASE CLOSURE AND REALIGNMENT (COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-6504 

ALAN J. DlXON, CHAIRMAN 

COMMISSIONERS: 
AL C0RNEL.U 
REBECCA COX 

M~~ 16, 1995 GEN J. B. DAVIS. USAF (RET) 
S. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA, USN (RFT) 
MG JOSUE FIOBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF /6& 
1670 Air Force Pentagon p m  ra ia  9 thk3 

Washington D.C. 20330-1670 w k n  m w ~ - ~ - a  
Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added five Air Force 
Reserve C-130 bases for consideration for closure. They are General Mitchell IAP ARS, 
Minneapolis-St Paul LAP ARS, Niagara Falls IAP ARS, O'Hare IAP ARS, and Youngstown- 
Warren MPT ARS. To enable us to analyze these bases on an equitable bi& request you provide 
a COBRA run on each wing the same scenario, as with past COBRAS, for relocation of the 
aircraft. However, request you rnodifjl the Input Screen Four base operating cost data to reflect 
an annual average of the actual costs incurred during the four year period fiom N 91 thru FY 94. 
Also, request you provide the spread sheets for each year detailing the am& costs by PEC as 
listed in the Base Questionnaire. 

Request your submission include a disk copy of the COBRAs and be forwarded to the 
Commission by May 26, 1995. 

Your continued support and cooperation are greatly appreciated. 

~ i r ~ ~ o r c e  Team Leader 



May 15,1995 

Major General Jay Blurne (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blurne: 

Please provide focused COBRA runs for following 2 scenarios: 

(1) Closure of Minneapolis-St. Paul IAP Air Reserve Station, including deactivation of the 
unit and distribution of its aircraft to Dobbins ARB and Peterson AFB. Other receiver bases may 
be used, if appropriate. 

(2) Modify COBRA run on closure of Moffett Field AGS and relocation of unit to McClellan 
AFB by excluding costs that will be passed on to NASA in continued operation of the Moffett 
Airfield. Information provided by NASA on those costs is attached. 

In order to assist the Commission, I would appreciate the data no later than June I. If you 
have any questions regarding this request, please contact Craig Hall at 703/696-0504. Thank you 
for your assistance in this matter. 

Sincerely, 

Francis A. Cirillo Jr., PE 
Air Force Team Leader 



N A S  .t! 
M 0 F I : G T T  

Base Operational Support 
--A ,M r -a=- - 

par;[ OT 1ZYth Rescue G r o u ~  
L - 

- - 

Relocation on NASA 

11 NASA Cost to CANG Cost to Replace Increase 1 80s Labor Provided by CANG I 
Fire Prc 

A L ~ - -  

I otals I CANG BOS Cnc+ P~*+. :L .  .a:. - - - - V v v r  WUI 111 IuULIVII 

Total Cost Impact on NASA* 

Costs shown are for labor only, therefore they do not include supply or equipment costs 
Replacement costs higher than CANG costs due to contract vice government performance 
NASA not permitted State employees . 

lncrease in NASA civil service complement not permitted 

Shared by DOD Resident Agencies 

GG: 4/25/95 # 1 



GG: 4/25/95 # 2 



Raised by General Moorman's Letter 
Regarding the 129th Rescue Group 

I 
I 

GG: 4/25/95 # 3 

General Moorman's assumption that NASA may retain State employee positions is incorrect 

The Air Guard contribution to  Moffett BOS costs is $IL460K <-2 not $450K 

NASA does reimburse CANG for Security workyears 

Air Guard does not pay "Joint Use Airfield Management Fees" They pay their share of 80s 

Air Guard facilities at Moffett Federal Airfield significantly exceed BRAC assumptions 

b 

I 
General Moorman's assumption that NASA may retain Guard CS positions is incorrect. 

A 1 

I 



CANG Impact on NASA (Revl) 

Cost for California Air National Guard (129th Rescue Group) to Operate at Moffett Field 
I I I I I I 1 

CANQ Annual Costs Incurred to 'Live at Moffett* Raimbursements CANG Receives from NASA (and other Airfield Users) 
CAM 

Share of - 
Pools 

Airfield Shared Pool Costs 630 - Air Traflice Control Services 1,068 
Alr Traffic Control Fire Services I 
Crash Fire Rescue Airfield Security Services 2,974 860 
Airfield Security _ _ _ _  0 Runway and lighting Maintenance 
Etc Total Reimbursements I to CANG 4,902 

- 

- Tolal CANQ Pays to NASA 1,460 Institutional Shared Pool Costs 830 - .  Available to CANG 
. - 3,442 

Utility Grid Maintenance 
Fire Protection Estimated Cost I for CANG Performance of ATCEire PmtectiodAidield Secunv (GO'S estimab) 
SecuritylLaw Enforcement I 

Roads and Grounds Maintenence -- 
Function I Workyears (SK) Moorman I Ltr (SK) Environmental Compliance Airfield Security 650 E w k y r s )  1 0  

Etc. 
- -  720 650-(13 wkyrs 

2,600 1J48 -140Wky~L-  
Total Shared Pool Costs Pald by-CANQ 1480 Non-Labor Costs 

,:L .G. 
700 7 0 0  Not in letter 

Tot Cost Est 4,670 3,778 
Direct Costs Paid by CANG for Service Received from NASA - 

Estimated Annual CANG Unreimbuned Cost( 1,228 3 3 6  
Telephone Service 150 
Building Maintenance and Repair 
Utilities Consumption 
Janitorial Service 
Environmental Compliance 

- p-- -- 
Totel Dollars CANQ Pays NASA 1,900 

Estimate of Guard costa includes State funding: Gene* Moorman's figures do not 

L 

Page 1 . 
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CANG impact on NASA (Revl) 

Page 3 . . 

With GG'r analyrls added In 

Category 

Fire Protection --- 
-36 State Employees 
-2 Fire vehicle maintenance techs 

Security 

Number of 
Employees 

4 
3 8 

2 

Cost 
($K) 

186 
1,470 

9 3  
1,748 

-- 

Air Traffic Control 
-13 Title V Employees 

Joint Share of Afld Mgt Fee 

TOTAL COST 

Reimbursed by NASA" 

Total Cost to ANG less 
Reimbursement from NASA 

881 

650 

450 

3,529 

2,398 

1,131 

17 

-- 
13 

P 

,&a_ 
$/WY 
- 
477. 

4 1 
4 6  
4 2  

*' reimbursed by NASA Includes 
Civil Service Fire Fighters 186.1 
State Employee Fire Fighters 1470.1 
Active Du Securi Guards 0 % 

Air Traffic Controliers 
Vehicle Maintenance Techs 

2397.7 
issues I 
1. Is it possible General Moorman's NASA nimbursement figures are intended to exclude amounts paid by other RAs 

-40 

-- 
5 0  

- 

- 
Meaning NASA 6 remaining RAs 

I 

I 

-_____ - 

Cost 
($K) 

1,748 

2. General Moorman appeam to be assuming NASA has the choice of retaining the 36 CANG firefighters i f  we're willing to pay for hem. Is that two? 
3. What is baing suggested by 'grandfehered' Title V (CS) posilions? Will the Guard keep them on their o w  mles unl l  ihe incumbents retire? 4. If GeneraJ Moorman's work year msts are cornct, the Guard is charging NASA way too much maned I I 5. General Moorman appears to be assuming NASA can 'retain' the 13 Air Traffic Controller posilons currenlly belongng to the CANG. I belie": hat.. not true - 
6. The Air Guard's share of cost sharing pools is $1,460, not $450 I I I I - 
7. 'Joint Use Airfield management feesa seems vew pejorative and misleading. Thew costs a n  CANG's Y r  share of acuY 8 0 s  cosh  Not w!e additional m!na ement fee. 

68 1 

6 55  

1,460 

4,539 

4,982 

-4431 

ARC Actual 
CANG Reimb 

3,054 

860  

1,068 

0 

4,982 

I I 
Charge to ARC EsEmaled Cost 

I 
- 
5 1 926  14 wkyrs 8 55K+150K ops 

1,205 13 wkyrs 8 85Kt100K ops 8 2 

- 

1,460 

4,982 Current Cost to NASA 

I 
2,103 Net Increara Cost to NASA* 

I 

Avg 
$lWY 

5 6 

For ARC to 
Replace 

3,500 Contract with City 
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Coat to  Qovemmsnt Isrues 

Duplication of effort 
Fire Protection 

State Employee (SSC) 
Civil Service 
Vehicle Maint (SSC) 

Secun'ty 
Enlisted Active Duty Guards 

- 
Air Traffic Control 

Civil Service Contmllers 

Net Increase In Government 

Current 

3 6 
4  
2 

17 

- - 
- 

13 

~ o x ~ e a r r  

Increased Cort to Governmenl due to Work Years 

to McClellan 

0 

0 

17 

--- 

0 

- 

Lost 

36  
0 

.- 2 

0 

- 

13 

1 4  

$770,000 

3epleced Q) ARC 

4 0 
0 
2 

14  

- 
13 

Net Change 

4 
- 4  
0 

1 4  

0 

- 
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I I 1 
CANQ 129th Rescue Group Clalmed 

Category 

Fire Protection 
Ttle V Clvil Service Positions 
State Employees 
Firs vehicle maintenance techs 

Total fire protection labor 
Fire Protection non-labor cost 

Security 
Enlisted Active Duty 
Security non-labor cost 

Total Security Cost 

Air Traffic Control 
Title V Employees 
ATC non Labor Cost 

Total ATC Cost 

Joinl Share of ARd Met Fee 

TOTAL COST 

Reimbursed by NASA" 

Total Coat to  CANG less 
,Reimbursement from NASA 

-- 

Reimbursement 

Number of 
Employees 

4 
3 6 

2 

17 

13 

- 

I 
"'includes GEN Moorman's labor costs plus 129th non-labor cost figures 

va Actual 
I 

CANG Claimed 
Cost 
(SK) 

- 
186 

1,470 

92 
1,748 

68 1 

68 1 

650 

450 

3,529 

2,398 

_**GEN Moorman's Claim includes 
Civl Service Fire Fighters 
Stale Employee Firs Fighlen 
Adive Duty Security Guards 
Air Tmffic Controllers 
Vehicle Maintenance Techs 

186.1 
1470.1 

0 
650 

81.5 
2 3 9 E  

1 131 
- 

X I - -  

relmbursen~ent * 

FY-95 R e i m b  
lo CANG 

(SK) 

2 462 1 - -  

5 5  
2,974 

797 
6 4  

860  

8 4 7 

2% 
1,068 

1,460 

5,786 

4,902 

"* 



Airfield Operations Shared Pool Cost Estimate 9LU93 7 
fA& 

EuctiQn - E 4 u w l m A R C r e r f n  

Air Traffic Control J 
Labor for 16 hours / 363 Davs 847 847 
ATC Euuioment 180 180 

> 
Vehicles 
Traininr/Certifications 11 . - 

i 
Travel 10 10 
Expendables 12 12 
Fees fS103.00 oer vearl n - 
Facilities Oos (Suoplied bv NASA) 0 

Total Air Traffic Control Costs 880 188 0 

- 
ICrash Fire Rescue f U N G  Estimate) 7 - - -. 

Labor for 24 hours / 3 6  davs 1,150 1,150 
Fire Suppression Equipment 1118 
Vehicles 157 157 

- - 

Travel h 6 
Expendables: Ofc supplies, Postage, Communications, etc. 10 10 

: Fees, Licenses (5325.00 per vear) 0 0 
Faali ties Janitorial, Maint/Upgrades /Phones 15 15 

Total Cnsh Fire Rescue Costs 1,196 265 0 1,461 

Airfield SecuriWLaw Enforcement (CANG Performs Security 2 patroIs) 
Labor 2 patrols, 24 h n  / 365 days 797 
Airfield h r i t v  - Equi~ment 8 
Vehicles 26 

I -- 
Training/Certifica tians 7 7 
Travel 1 1 - - -  -- A 

Expendables 3 
Fees, Licences (S155.OC)~vear) -..- -.-....--.. .-- 0 ....--..-- 
Facilities 19 

Total Airfield Secun~ Costs 827 34 -..- --..-- 861 

Painting/ Rubber removal 
Weed aba tement/ve~eta tion control 
Storm Drain Maintenance - 
Pavement Maintenance 170 

--___. 114 
Total Airfield Maintenance Cosk 614 

Version 1.0 
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1 

Institutional Shared Po01 Cost Estimate 9/1/93 

Fvnchrrn Eqs- - s 

Fire Protection Po01 755 
24 hours / 365 davs 656 -- 6 6  

Suppression Equipment 43 43 
35 35 

8 
--. 

8 
3 - - 3 

Expendables: Ofc supplies, Postage, Comrnuncations, etc. 4 4 
- Fee., Licenses ($140.00 per vear) 0 .-- 0 

R 
--. 

Faciiities Janitorial, Maint/Upgrades/Phones 8 
Fire inspection Requirements not performed bv CANG 50 50 - 

Total Structural Fire Protection Costs 728 78 805 

.-. -, 

SeeuritylErnergency Services Pool 
Lt Supervisor - 145 ..- ----.- 145 
Police Officer 295 295' 
Investigator 52 52 

Zj.5 ---, 
Security Officer 255 
Dispatcher 143 143 
Securitv Specialist 55 5s 
Admin Clerk 120 120 
Locksmith 47 45 

9: 1 ; 
.. . 
::. 
:; 

I 

-q 
0:. 
3 .- 

I: 
t : 
r- 
1. 

Emergency Cwrd /Specialist 55 55 
Operations Planner 25 u' 
Other Direct Costs (need tci separate ou t  Equipment) 50 50 
Overtime Premium included) lS2 132 
Training 37 - -. 37 
Contract Management 145 145 

Total Security Services Costs 1,556 0 1,556 

Infrastructure Pool 
hfrastmcture 0 & M 

Electric Grid 243 24f 
Water System 101 ... 101 
Sanitarv Sewer 

-" 
81 81 

Storm Drain Svstem 31 3 1 ----..----.------------ ---.-..... ----- ..---.-.....-....-. * .-...--..--.--.....----- 
, Gas Svstem X 1 8 1 

Compessed Air Svstem 20 20 --.-- -.--...-.--.......---.-.-. - - . - . - . . I . .  ---........,I..-- --..-..-..-.--..... - ........-.... " .-.-.---...... 
Grounds 465 465 
Roads --.------ ....--. " 

265 ..-.-----.-----.-..-.--- 
Trouble Calls 81 

, 

, 

A 

Minor repairs -- 140 
83--- _ 0 & ~ % n a ~ e m m t  and Administration 

Direct Utiiiw Usage 61) -.. .....-----. 
Steam Svstem portion of Infrastruction OhM -22 
Airfield Portion of Infrastructure O&M -66 - 
Faciiiv Engineering 20() 

Total Infrastructure 0 k M Costs 1,768 1,768 



' CANG bld. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT C2OMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIX,ON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELIA 

May 11, 1995 REBECCA COX 
GEN J. B. DA.VIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Joshua Gotbaum 
Assistant Secretary of Defense . 

( Economic Security) 
3300 Defense Pentagon 
Room 3E8 13 
Washington, DC 2030 1-3 500 

Dear Mr. Gotbaum: 

We request a COBRA analysis that would realign the Naval Air Warfare Center, Weapons 
Division, Point Mugu test and evaluation missions to Naval Air Warfare Center, Weapons 
Division, China Lake. As you know, this alternative was generated by the 'Test and Evaluation 
Joint Cross-Sewice Group in November 1994. The following scenario sho~~ld be addressed: 

-Retain the Sea Test Range; 
-Retain airspace and island instrumentation; 
-Close or mothball remaining facilities, runways and hangars; 
-Transfer all in-service engineering fbnctions to China Lake; and 
-Provide support for remaining Point Mugu activities from Port Hueneme. 

In order to discharge our responsibilities, we need the COBRA analysis by May 24,1995. 
We would appreciate your cooperation and assistance in this matter. Thank :you in advance for 
your help. 

Sincerely, 

Benton L. Borden 
Director of Review and Analysis 
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TYPE OF ACTION REQUIRED 

I Prepare Reply for Chairman's S i e  Prepare Reply for Commissioner's S i t u r e  

Prepare Reply for Staff Director's Prepare Direct R~~ponre 

ACTION: Offer Comments andlor Suggesti0t.U 
1 

FYI 

Due Date: 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 

May 4, 1995 S.  LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSLJE ROBLES, JR., USA (RET) 
WEND1 L.OUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

We request you conduct an alternative COBRA run on the Williams-Mesa redirect 
(scenario Williams.CBR) with the following assumptions. 

a. Move Armstrong Lab from Mesa to Luke AFB. 

b. Save BOS and RPMA at Williams. 

c. Estimate moving expense based on tons of equipment at Armstrong Lab to move to 
Luke to conduct mission. 

d. Pay no moving cost for personnel (move within 50 miles) 

e. Estimate any additional MilCon to include rehabilitation or modifications required at 
Luke AFB to accommodate Armstrong Lab. 

In order to assist the Commission in its work, we request this infornnation to be provided 
no later than 19 May, 1995. Thank you for your assistance in this matter. 

Sincerely, 

Francis A. Cirillo, Jr., PE 

f i  R Air Force Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN il. DIXON, CHAIRMAN 

May 4,1995 COMMISSIONERS: 
AL COlZNELlA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 

Colonel Michael G. Jones WENDI LOUISE STEELE 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 - 

.." -. -; :,?! '; !2 'hi3 ra,Tac 

Dear Colonel Jones: 
-.- ~--.,*.-q 

The Army Team is currently evaluating data relating to the proposed closure of Fort McClellan, 
Alabama. Your responses to the following items will be appreciated. 

1. No increase is shown in the Army COBRA for CHAMPUS costs resultiqg fiorn the closure of 
Noble Army Hospital. Is it the Army's position that these costs would not in fact increase? The 
Army Medical Command Deputy Chief of St* for Resource Management, in its BRAC 95 data 
call, shows an increase of $3.7 million per year resulting fiom this proposed closure. Please 
comment. 

2. The military construction detail report for Fort Jackson, SC shows renovation of an Applied 
Instruction Building and construction of a new 54,000 square foot storage warehouse. What 
realigning activity do these facilities support? 

3. Please specifj. how the Polygraph School is to be housed at Fort Jackson. 

Any required clarification concerning these questions can be given by Mi. J. J. Gertler, the Army 
Team analyst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 
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BRIAN P. BILBRAY 
49TH DISTRICT, CALIFORNIA 

COMMERCE COMMITTEE 

SUBCOMMITTEE O N  
HEALTH A N D  ENVIRONMENT 

SUBCOMMITTEE O N  . - -  - 

COMMERCE. TRADE A N D  
HAZARDOUS MATERIALS 

Congreee of the Pilniteb Statee'  
jl)ous'e of %epree'rt~tatibe$ 

Q@liae'l)ington, Bcli: 20515 

The Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

May 10, 1995 

WASHINGTON OFFICE 

1004 LONGWORTH HOUSE OFFICE BLDG 
WASHINGTON. DC 20515 

12021 225-2040 

DISTRICT OFFICE, 

1011 CAMINO DEL RIO SOUTH 
SUITE 330 

SAN DIEGO, CA 92108 
16191 291 1430 

Dear Mr. Chairman: 

It has come to my attention that the decision to close the Naval Personnel Research and 
Development Center (NPRDC) in San Diego, and relocate its finctions to Memphis and Orlando, 
may have been based on questionable costs and savings data. I am very concerned that the 
anticipated costs upon which this recommendation is based are understated and that anticipated 
savings may be far lower than projected and in fact may never materialize. 

Therefore, I would appreciate your efforts in examining the following issues: 

I )  Base Operating Support (BOS) Costs The Navy's COBRA analysis showed that NPRDC has 
operating support costs (BOS and Real Property Maintenance (RPMA)) in San Diego of $1 6 
million. In contrast, the COBRA estimate for the BOS and RPMA for Memphis and Orlando 
combined was only $.023 million, a difference of over $1.3 million. How can the cost of 
operating a nearly identical facilities possibly be so different between these locations? The 
BOS/RPMA costs for San Diego were derived from Data Call 66, answered by NPRDC. Were 
comparable elements of BOS (e.g., utilities, telephone charges) and RPMA generated for 
Memphis and Orlando? If not, why not? How was the COBRA estimate of'BOS and RPMA 
generated for Memphis and Orlando? For example, what consideration was given to increased 
utility requirements in the two new locations compared to the more temperate San Diego? MThy 
were BUPERS and NAWC-TSD not asked to provide BOS and RPMA c0st.s estimates in their 
receiving base data calls? 

2) Military Personnel. I understand that BUPERS, as part of the Navy's continued downsizing, 
has already swept up 5 of the 7 military billets identified for elimination during the realignment of 
NPRDC. With these billets removed, what is the new estimate of savings fi-om ::lilitary personnel 
reductions expected from the realignment'? 

3) Civilian Personnel. The Navy identified 5 civilian positions for eliminatioti during the 
realignment. Will all of these reductions in fact occur as a result of the realignment or have other 
BUPERS downsizing efforts removed these positions already? 

THIS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FIBERS 



The Honorable Alan J. Dixon 
Page 2 

4) COBRA projected one-time costs of over $7.8 million to complete the moves of personnel and 
rehabilitation of a building in Memphis. The MILCON costs estimates used in the analysis need 
to be questioned. In response to a data call, BUPERS provided an estimate of $5.2 million for the 
MILCON on the Memphis building. However, the Navy chose to ignore that estimate and use its 
own estimate of $2.9 million, $2.3 million less than the estimate provided by the receiving activity, 
the activity knowledgeable of the condition of the existing structure and thle needs of an R&D 
activity. Why was the original BUPERS estimate not used? I understand I hat a subsequent 
detailed analysis of the requirements for HRAC budget development has in fact supported the 
original BUPERS estimate of over $5.1 million. Finally, is it reasonable to expect that NAWC- 
TSD will have no costs associated with the transfer of 55 personnel to Orlando? I would ask that 
the BRAC consider these issues when evaluating the accuracy and validity (of the expected one- 
time costs of this recommendation. 

5) The Navy projected that it would recoup the initial $7.8 million investment in 4 years by 
realizing recurring savings of over $1.9 million annually after the moves are complete. After 
reevaluating the recurring and one time cost issues I have outlined above, please let me know how 
any revised figures impact the expected return on investment period. 

The Navy made an intelligent, rational decision to locate the NPRDC in San Diego 22 years ago. 
That decision has remained valid ever since. My understanding of the availa.ble data is that no 
apparent gain in mission capability would derive from the move to Memphis. I hope that the Base 
Closure and Realignment Commission will take the opportunity to investiga1.e and answer the 
questions outlined in this letter, and will conclude, as I. that the costs and savings estimates are 
questionable, and that realignment of San Diego's NPRDC would be prematlllre 

Thank you for your attention to this matter, and I hope that we can continue to work together 
throughout the duration of these complex and difficult BRAC proceedings. 

Sincerely, 

& P'* 
%an P. Bilbray 
Member of Congress 

L l '  

BPB : gslmb 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

I 

0 3 MAY 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT n 

SUBJECT: Brooks AFB Cantonment COBRA Taskers Update (RT Taskers 378 & 481) 
7- 

We are in the process of responding to your FAXs of April 20, 1 4 (Tasker 950420-2) and 
May 3,1995 (Tasker 950504-3). We have found serious miscalculations Y' 1 age 
submittal to us. Upon receipt of the designated command's final submission, it will need to be fully 
coordinated within the Air Force so we will be unable to meet your suspensc of 8 May, 1995 for this 
COBRA. Additionally, we have been tasked to provide a COBRA for a conununity version of a 
Brooks AFB cantonment with a suspense of May 15, 1995. Please note we believe there is a conflict 
between the first two assumptions with Brooks AFB being cantoned within 15% of the base and having 
HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, and I-ISCIY A retained in their 
current configurations. We assure you any such conflicts will be resolved prudently. Both the Air 
Force and Community COBRAS on a B m k s  AFB cantonment'will be provided NLT May 15,1995. 

I trust this responds to your request. Maj Mike Wallace, 695-6766, is my point of contact. 

", ,. .,, * ,  ..* ..,,*--."-*.~--*.- - . - - 

. BLUME, .lr., Maj Gen, USAF 

for Realignment and Transition 



THE DEFENSE BASE CLOSURE AND REALlGNMEhlT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL C0F:NELLA 

May 3, 1995 REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG J O S U E  ROBLES, J R . ,  USA ( R E T )  
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of St& 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

We appreciate your response to our 10 April request to review a tmnmunity COBRA run 
on Brooks AFB. After reviewing your response and receiving a detailed concept of operations 
(Atch) provided by the Brooks AFB community, we have decided to ask you to conduct an 
alternative COBRA run on Brooks AFB with the following assumptions. 

a. Closure of Brooks AFB with approximately 15% of the base placed in cantonment. 

b. HSC, Armstrong Lab, USAF School of Aerospace Medicine, tWCEE, and HSCrYA 
retained in their present configurations. 

c. Family housing retained at Brooks AFB with support from Kelly AFB. 

d. All BOS provided by Kelly AFB. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 15, 1995. Thank you for your assistance in this ma er. 

sincer@ \ 

Francis A Cirillo, ., PE 
Air Force Team Lkder 

Attachment 
Brooks AFB Community Concept of Operations 
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BASE REXLIGN;",m .&W CLOSLXE "WE FORCE 

Francis A. Cirillo, Ir. 
Air Force Tcam Ltader 
Defense Base Closure and 

Realignment Commission 
1700 Pi. Moore Smrr. Suite 1425 

- 

.-. - : .Arlington. VA 22209 ; - - 
?- . -.- -- , . -,-.. . . . & :.&+:;: .; . - ,  - ' - .- 4 5.c < > *+.;,- * ,  s < r." 

- .  , 
. o  . .  > 

% -  .. . - -* 2<:* --> - . 
3- . -'a- ' - I _  . . % - . .. - 'Y.' "z, :Dear Mr. Cirillo: . 

. . 
-, 

you for your Apnl 10. 1995 lener and rhe oppomniv t o  dcscnbe the Sari . . 
h ton io  cantonment smcczy . and specificdly . Ihe concept of opeiatioos for Brooks ,ZR1 in 
more derail. 

The San Antonio sanronmenr smvgy is smight-foward. Broob A]-'% would be 
closed and nU base operating support (BOSI md rcal propcny maintenance (RPMA) would 
be provided by Kelly AFB or bcldmnd . G B .  This c o n c z ~  would accornpl~sh the followin$. 

Brooks .GI3 would be closed. 

$173 million in one-time closure costr would be ;ivo[ded t S11 miilion vlcC 

S 1.85 miilion) . 

The 20 y e 3  new prescni value savings would exsced 2301 million--more rhzn 
rwice as much 3s rhe DOD proposal. 

R e  rerun on invesunent begin in year one. 

In addirion. h e  "sks of losing perhaps 3s mzly 3s 50-752 of ihc! SCisntis~ 312d enginccr~ 
!:who ;ell us the:, will nor move to Dayton and Panama City) wauid bs ~ v o i d a i  :md r l~c  
synepia  wim Sari . h ~ o n j o ' s  vcr; subsrantla1 mi l i u r j  md civilian humvl sysicnis and 
biosciex= co-mtles (wnjcfi can nor k irarchcd rn Dayron 2nd ?sa.irnn Ci?) w(?~~lcl  t~ 



. . 

*.*h . - ... ..-.. . 
o cantonruent amregy is bu~lt  on che rollowing c o q t  of openrioas: 

BROOKS N3.  Brooks . G B  would be closed. A small ponion o f  rhe 
ispproxirnntelp l j % i  would be reoined u 3 wtonmcnr  arw. Ihe r e ~ u l ~ t i n g  
3 5 %  would be made avadablr: for reuse. .A coocr~cual J n w m g  ut' the 

-canLo-ent are3 is amched. However. i t  is only a concrTc: the actual 
Mundaries wculd be dcterminrd by che .Air Force. GC'EF, *ol~ld mw+c ii l to  

iu new faciliv which would remain as 3 s u d  done  budding 111 ~Ilc reusc 
area. The few orher activities rhat are presrndy ILXXLL~ ~ C ) ~ I [ J I ~ C  thc  
cantonmen[ ares could remain as stand-done sctivlues or' he r l l~vn!  i l ~ [ o  ihc 

THE IMISSTONS. HSC. AL. UShFSA!f. AFCEE. -4ND HSCiY.4 would k 
rerained in their present cod~guntions. Tbey would occ.upy heir current 

, facilities thereby negating the requirement for 5103 million of ncw 1n1111sry 
consuuction at Wnyht Panenon and Tyndall .GBs and .W- mill~on in 

. - .;. 
I. _ -- - movement. personnel. overhead. orher; and one-time umquz cosrs. , 

P * - .  -. . - . . . ,:.:i..-*&s.. -: - -.. - - L - *:pl;t.,-,,._- - . - 
- .. . . - -A. *..-* -. 

- , '%. 
- -  - EOS:' B& operaling suppon would be provided by Kelly .G9 or I x U m d  

. . 
( .>- - -. . -  . . - . . - . -  . -. AFB which are only 14 miles away. -4 derailed analysis of the suppon . 

. funciions is amchcii. It  shows a savings of 423 rnanpovder spaces (Nore: 391 - - .  . . . . . . 
' was used in the briet'ing ro h e  Commission and h e  COBRA to :ivoid 

- *  > 

, confusion). Family ho&ing was not rcumcd in [ha proposal h c c x ~ ~ ~  
additional family housing was nor provided at Wn$t Pa.rterson ud 'Tyrlclall m 

. . b e  DOD proposal; however. it could be re& -sithour subsmridly rtlrcnng 
._  , . , ,.. . - T- 

rhe savings. Minimal non-mlssion facilities were remined in the proposal 
- .  making the Brooks Cantonment analogous to Wright Field (Area B) in the 

. . DOD proposai. The faciliues closure factor was based on a buildmy-by 
buiiding review. Fire response service would be provicied by r t~e Ci? 31 a 
cost of S70.000 per year. 

RPM.4. Red property maintenance costs were developed uslng che ' R c i l  
Properry Re?lacemznr Costs" r q o n  (which was oblainetl under thc Frt~cjorn 
of Information Acc). This repon was used ro calc:llatc rhe annu l  upkctp clr~d ' 
repair costs 2nd rhe utility cosrs. These data are also 3tt2cheil. 

MILIT.UIY CONST3trCTIC)N. Five million dollars in n~i l i rap  ~ o r ~ i ~ i ~ u c r  lc!n 

c a t s  were inc!uded In the proposal for perirnercr fcncinjg ~ n d  minor 

canstras:(cn :c f3c:iiote- rnovins 3 few acrrviries kom rhz :tux ;ire?. i!!i\7 rht. 
canconmcnr. ,An additional one million, dollars w s  included for rnlnclr 
rnodificxions ac ICcily or ~ s c k & d  to xcomm&zte L'I~ .xIdcil BOS j?ir.l;;!l 



. Ir is imporrant to note that the labontory clpacity duc t ion  (m ~ m a u r c d  i r l  dlrolt 
work yun) achieved by the San Antonio propoal e idenrial [o the mlucuoo in ihc DOD 

:- propowl. I n  addition. Z 174 nullion in one-lime closure cogs are avoided arnl :I 20 yc:a IIC~ 
: - - * present value savinss of 3301 million--more &an twice xi much :ic h e  I)C)D pnl~x>cil--~s 

, 2:  % 

I - achieved. 

. - - - -  
. m *  -, :i.:* . The shon rime left &fore b e  Commission makes r h c ~  i - a 1  ~ C C : S I O ~ I .  I W ~ C ~  i t  ir 

. - -  
L,.-.~ery imporran[ rhar we have a common understanding, of l h i s  concept of 0p:arioas ad :hc ; "V ^?> - . * .  

7 .,--... " 
-', - .  . ?6 supponing dau at the earliest possible time. We are. berefore. ready to pnrvide . m y  
. I s -  .. - - -  

. . ..- - 
a ) . .  4 ' .  

additroual informarion you may requrc and to metc with you and rhr appropoilLC .Ax F;>rcc 
I - - representatives at your convenience co'kview the dau and resolve m y  remaining 

- unemmties  Please contact Paul Roberson at (210) 229-2124 to . m l g e  a meems or 10 

. obtain addiuonal informarion. 

. Sincerely, 

&&&. . c .&{ . '/(ffJ 
. -  HelenAyala.  . Charles E. Cheever, J r .  . . .,. Jose Villared . 

BR4C '95 Co-Chair . , . BEUC '95 Co-Chair . BRAC '95 C~)rC!uir 
' . C  . .  . .  - . ., . . 
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DEPARTMENT OF THE AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES A I R  FORCE 

0 3 MAY 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) I 
FROM: HQ USAFRT I 
SUBJECT Brooks AFB Cantonment COBRA Taskers Update (RT Taikers 378 & 48 1) 

We are in the process of responding to your FAXs of April 20,1994 (Tasker 950420-2) and 
May 3, 1995 (Tasker 950504-3). We have found serious miscalculations in the initial data package 
submittal to us. Upon receipt of the designated command's final submission, it will need to bc fully 
coordinated within the Air Force so we will be unable to meet your suspense of 8 May, 1995 for this 
COBRA Additionally, we have been tasked to provide a COBRA for a a~mmunity version of a 
Brooks AFB cantonment with a suspense of May 15,1995. Please note we believe there is a conflict 
between the first two assumptions with Brooks AFB being cantoned within 15% of the base and having 
HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, ancl H S W A  retained in their 
current configurations. We assure you any such conflicts will be resolved prudently. Both the Air 
Force and Community COBRAS on a Brooks AFB cantonmeniwill be provided NLT May 15,1995. 

I trust this responds to your request. Maj Mike Wallace, 695-6766, is my point of contact. 

, BLUME, Jr., Maj Gen, USAF 
cial Assistant to the Chief of staff 

/%Realignment and Transition 



G *  
E ~ C U T I V E  CORRESPONDENCE TRACKING SYSTEM OECTS) # CrTOS-04-3 

OFFICE OF THE W 

COMMISSIONER M O W Y A  

DIR.IINFORMATION SERVICES 

TYPE OFACnON REQUIRED 
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Prepare Reply for Chairman's Siguature Prepare Reply for Commissioner's Signature 

Prepare Reply for Staff Director's !%gnatwe Prepare Direct Response 

ACTION: Offer Comments and/or Suggesd~ns M 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 3,1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Lt . Col. Mary Tripp) 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon P i 6 m  r~Fw b f hia WW 

Washington, D.C. 20330-1 670 

Dear General Blume: 

We appreciate your response to our 10 April request to review a community COBRA run 
on Brooks AFB. After reviewing your response and receiving a detailed concept of operations 
(Atch) provided by the Brooks AFB community, we have decided to ask you to conduct an 
alternative COBRA run on Brooks AFB with the following assumptions. 

a. Closure of Brooks AFB with approximately 15% of the base placed in cantonment. 

b. HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, and HSCAlA 
retained in their present configurations. 

c. Family housing retained at Brooks AFB with support fiom Kelly AFl3. 

d. All BOS provided by Kelly AFB. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 15, 1995. Thank you for your assistance in this 

Francis A. Cirillo, ., PE 
Air Force Team ~'eader 

Attachment 
Brooks AFB Community Concept of Operations 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

April 27, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 

G E N  J. B. DAVIS, USAF (RET) 
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Washington, DC 203 10-0200 

Dear Colonel Jones: 

Request that your office prepare COBRA estimates to address the costs of realigning the 
chemical-biological research mission from Aberdeen Proving Ground (Edgewood Area) to 
Dugway Proving Ground. 

Request you provide the requested information no later than 8 May 1995. Thank you for 
your assistance. I appreciate your time and cooperation. 

Sincerely, 

/ Edward A. B&VII III 
Army Team Leader 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 

April 26, 1995 
REBECCA GEN J. B. DAVIS, COX USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
WEND1 LOUISE STEELE 

Special Assistant to the Chief of st& 
for Base Realignment and Transition 
Headquarters US AF pkw- * h ? , t l ; ~  ., b eiah iurtrtkr 
1 670 Air Force Pentagon - w l m  w a d m  qmq~7-4 
Washington, D.C. 20330- 1670 

- - 

Dear General Blume: 

We would like to change the assumptions of a previous request for additional COBRA 
runs. In a 6 April letter requesting three COBRA runs on F.E. Warren AFEI we incorrectly 
assumed we could accelerate the deactivation of Peacekeeper and thus get a full closure of F.E. 
Warren AFB. We have since been informed that this action is not allowable. Therefore, we 
would like to cancel our request for the Level Playing Field COBRA run and complete closure 

- - .  
- ' COBRA for F.E. Warren AFB. However, we would still like a realignment COBRA run on F.E. 

.. - Warren AFB with the following assumptions. 
- - - .  

a Realignment of F.E. Warren AFB deactivating the Minuteman IU wing but leaving the 
number of Peacekeeper missiles scheduled to remain in 2001. 

b. Use the sarne assumptions as were used in the DoD recommendation to focus Grand 
Forks AFB (i.e., partial BOS and personnel savings taken for missile wing deactivation.) Take 
savings for both Minuteman IU and Peacekeeper. . -. ; *; . .,.. &,,---- t Z . ,  , 

~, 
. ,; . .-. . c. ~~ve~t.he~20t.h AEHeadquarters to Malmrtrom AFB. This is a change to our . ;* ,,,-,-. -- -.-- 

- . . previous requwt directing the 20th to Falcon AS. 

We understand the force structure savings for deactivation of a missile wing has already 
. 1 -1 . . been taken in the Air Force POM but we need a COBRA conducted with the sarne assumptions as 

the previously requested Malmstrom AFB closure COBRA to conduct an apples-to-apples 
comparison. P l m '  provide your response in both hard copy and electronic format. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 2, 1995. Thank you for your assistance in this matter. 

. . .  

Air Force Team Leader 



;. THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  M O O R E  STREET SUITE 1425 

A R L I N G T O N .  VA 22209 

703-696-0504 

April 20, 1995 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
G E N  J. B. DAVIS. U S A F  ( R E T I  

Ms Margie McManamay S .  LEE KLING 

Director, DLA BRAC 
R A D M  BENJAMIN F. MONTOYA. U S N  ( R E T )  
MG JOSUE ROBLES. JR.. USA IRET)  

Headquarters Defense Logistics Agency WEND1 LOUISE STEELE 

Cameron Station 
Alexandria, VA 22304-61 00 

P h c r  mfw b this riumbw 

Dear Ms McManamay: 

In order to assist this Commission in reciewing DOD's recommendations to close or 
realign Defense Logistics Agency installations, request that you provide COBRA runs for the 
following scenarios. Please provide your response no later than 30 April, 1995. 

- DISC remaining in place on the AS0 compound and redirecting DPSC to Richmond 
VA. In this scenario, weapons systems ICPs would be located at Columbus, OH and 
Philadelphia, PA and the Troop and General Support ICP would be established at Richmond VA. 

- Disestablishing DGSC and relocating all fbnctions to PhiiadeIphiz, PA. In this scenario. 
one ureapms system ICP ulouid be lozzted in Columbus, OH and rwo lCPs (one wea~ons sysren 
wd the Troop arid Generai SU??~:. i urouid be iocrted in Philzdeiphiz o- :he A S 9  coix?oxni. 

- - Cbsing I:?_ 2isr;i5u;1on Jt?3i ~(3D.4.4) coliocared u-ith :he Annis~or. . % i j 7  De~o;. . 
znd relocating asers to rernrinins disrribu~ion depots. This scene0 is in conccr; ulth z? A m v  
zciion whicn wiii pentrar 2 COB;;t4 io realign the .Lir.isron Army Depo:. Piese  indicere the 
attenaznt DL.4-xije ais:ri5ution system shortfz!! if sucn an action upere efiecte6 

Thai-  you for your assistmce I appreciate your time and cooperzition. 

Sincerely, 

Sob Cook 
inrerazency Issues Team Leadei 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 19,1995 
COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay D. Blume, Jr. (Lt . Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RETI 

Special Assistant to the Chief of Staff 
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

We request you review the COBRA run closing Bergstrom ARS. Our analysis of the 
certified COBRA run (scenario file BERGSTRO.CBR) has identified two areas of particular 
concern. First, the overhead (RPMA non-payroll, communications, BOS non-payroll) for 
Bergstrom is $9.16 M for 357 people and only $5.35 M to support 420 people at Carswell. The 
higher cost (approximately 75% higher) to support fewer people at Bergstrom appears 
inconsistent. Second, the summary of the scenario states that the force structure change is not 
taken as BRAC savings, however screen 6 reflects 263 civilian authorizations eliminated as a 
scenario change. This input generates an annual salary savings of $12.3 M. This result appears 
inconsistent with the scenario description. We would appreciate your comments on both findings. 

To assist the Commission in its work, we request this information to be provided by May 
5, 1995. Thank you for your assistance in this matter. 

Sincerely, 

Francis A. Cirillo, Jr., PE 
0 Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 19, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B .  DAVIS, USAF (RET) 
S. LEE KLlNG 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1 670 

Dear General Blume: 

We request you conduct some alternative COBRA runs on the 301 st Fighter Wing, NAS 
Ft Worth (Carswell). We would like two different COBRA runs with the following assumptions. 

a. Deactivate 301 FW, NAS Ft. Worth. 

b. Relocate 301 FW to Bergstrom ARS. 

To assist the Commission in its work, we request this information to be provided no later 
than May 5, 1995. Thank you for your assistance in this matter. 

Sincerely, 
n 

rancis A. Cirillo, Jr., PE &bu p Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 19, 1995 COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 

Special Assistant to the Chief of Staff 
WEND1 LOUISE STEELE 

f i r  Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

We request you conduct some alternative COBRA runs on Homestead AFB. We would 
like three different COBRA runs with the following assumptions. 

a. Relocate 301 RQS from Patrick AFB to Homestead AFB. 

b. Close Homestead AFB and deactivate 482 FW. 

c. Close Homestead AFB and relocate 482 FW to MacDill AFB. 

To assist the Commission in its work, we request this information to be provided by May 
5, 1995. Thank you for your assistance in this matter. 

Sincerely, 

&A- rancis A. Cirillo, Jr., PE 

Air Force Team Leader 



- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 14, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, U S A F  (RET) 
5. LEE KLlNG 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

Dear General Blume: 

With regard to the letter I forwarded to you on April 13, 1995 requesting COBRA runs on 
additional Air Force Reserve Category proposed closures (DBCRC control number 9504 13-3) 
request you include a COBRA run for the proposed closure of the Air Force Reserve at Chicago 
O'Hare International Airport. Also, please include in your response MILCON cost avoidance 
data for each COBRA requested. 

Thznk you for your continued support. 

Sincerely, .,. 3 / * 

Francis A. Cirillo, Jr. PE 
Air Force Team Leader 



.; :,Y 
, :* THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

i 703-696-0504 

i ALAN J. DIXON, CHAIRMAN 

April 12, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay D. Blume. Jr. (XTTiV: Lt Col Tripp) MG JOSUE ROBLES, JR.. USA (RET) 

Special Assistant to the Chief of Staff WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters US AF 
1670 Air Force Pentagon - 
Washington, D.C. 20330- 1670 1-14 x.3 ;sE:- a i%Tw 

; . ?  q 2 1 5 
Dear General Blume: 

,March 7, 1995, the Defense Base Closure and Realignment Commission placed Minot 
Air Force Base on the list of installations to be considered for realignment. In order to evaluate 
this proposal and other related scenarios, I am requesting the following COBRA mns: 

1. Realign lMinot Air Force Base. Inactivate the Missile Group. 

2. Close Minot Air Force Base. Inactivate the Missile Group. Relocate the B-52s to Fairchild 
Air Force Base. Relocate one KC-135 squadron currently located on Fairchild Air Force Base to 
Malmsaom Air Force Base. (Assume Malmstrom Air Force Base does not realign.) Rzlocate 
one KC-135 squadron currently located at Fairchild Air Force Base to MacDill Air Force Base. 

3. Close Minot Air Force Base. Inactivate the Missile Group. Relocate the B-52s to Beale Air 
Force Base. 

4. Close Minot Air Force Base. Inactivate the Akssile Group. Relocate the B-52s to Ellsworth 
Air Force Base. Relocate the B- 1 s on Ellsworth AFB to lMou11tai.n Home AFB (2 PAA), 
McConnell AFB (2 PAX), Robins AFB (2 PAA), and Dyess AFB (6 Pa). 

5. Close Minot Air Force Base. Inactivate the Missile Group. Relocate the B-52s to Barksdale 
AFB. 

6. Close Minot Air Force Base. Inactivate the Missile Group. Relocate the B-52s to Grand 
Forks AFB. Relocate one KC-135 squadron currently located on Grand Forks to MacDill AFB. 
(Assume Malrnstrorn AFB does not realign.) Relocate one KC-135 squadron to Malmstrom 
AFB. 



In order to assist the Commission in its review, I would appreciate these COBRA runs no 
later than May 5, 1995. Thank you for your assistance in this matter. 

sip@ 

Fr is A. 110, Jr. 
Air Force Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 1 1, 1995 COMMISSIONERS: 

AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE Colonel Michael G. Jones 

Director, The h y  Basing Study 
200 Army Pentagon 
~ashingion, D.C. 203 10-0200 

Dear Colonel Jones: 

The Commission recognizes the Department of the Army is revisiting data calls and Cost 
of Base Realignment Actions (COBRA) estimates for Fort Ritchie, Maryland. Further, some 
modification of your original recommendation for the installation may be forthcoming. 

Please provide the Commission with a copy of new certified data, updated COBRA 
estimates, and any modification to you original recommendation (with all supporting material) as 
soon as the Department has completed its re-analysis. If you anticipate your re-look will not be 
complete by April 25th please provide an interim status of the action. Your interim reply will 
facilitate Commissioners' understanding of the issues at the Baltimore, Maryland, Regional 
Hearings. 

If you need clarification of this request, please contact Rick Brown at 695-0504, ext 197. 

I appreciate your assistance and cooperation. 

Sincerely, 
0 ~ 

ward A. m 
Army Team ~ e a d e r  
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. OIXON. CHAlRMAN 

April 10, 1995 COMMISSIONERS: 
AL CORNELIA 

Colonel lMichael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

REBECCA COX 
GEN J. a. JAVIS, USAF ~ R E T )  
5 .  LEE KLiNG 
RAOM BENJAMIN F. MONTOYA. USN I RET) 
MG iOSUE ROBLES. JR., USA t RET) 
'UENDI LOUISE STEELE 

Dear Colonel Jones: 

M e r  f k h e r  review of the available data, several more issues were identified regarding the 
Price Support Center. I would appreciate your responses to the following questions by April 24, 
1995. 

1. According to the Reserve project document, it will cost $1.4 million to establish the reserve 
enclave. Are these costs reflected in COBRA?. 

2. The Army Reserve Personnel Center, W AFB, Scott AFB, Naval Air Warfare Center, 
Defense Reutilization and Marketing Service, and Defense Logistics Agency- Red River use 
warehouses that are not included in the reserve encIave. Are the costs to relocate these 
activities included in the COBRA? 

3. Since all the family housing and the majority of the warehouseladministrative space is being 
shutdown, why are base operations costs only reduced 19 percent? 

4. The recommendation includes $957,000 in steady state savings from eIiminating 20 military 
personnel (8 &om Price and 18 from ATCOM), however* there are only 8 military personnel 
(6 at Price and 2 at ATCOM ) assigned. Thus, shouldn't COBRA be updated to reflect 
reduced savings? 

If you need any clarification of these questions, please contact Mike Kemedy, the Army 
Team Analyst. I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 13, 1995 COMMISSIONERS: AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Special Assistant to the Chief of Staf WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 

- .  1670 Air Force Pentagon - - - - -  

Washington, D.C. 20330-1 670 

Dear General Blume: 

I am forwarding the attached Western Pennsylvania Coalition material given to the 
Commission during our base visit to Pittsburgh IAP Air Reserve Station, on April 10, 1995. 
Included in the material is a briefing presented by Mr Charles Holsworth. The briefing identifies 
some anomalies in the Air Force COBRA runs for the Reserve category "level playing field." 

In order to assist the Commission in its review of this issue, I would appreciate your 
written comments on the data presented in the attachment and, if appropriate, corrected level 
playing field COBRAs. In addition, if there is a need to correct the level play COBRAs and it 
results in changes to the Reserve category report, please provide the necessary supporting 
certified data. 

We also request that focused COBRAs for individual closures of Milwaukee, Niagara 
Falls, and Youngstown, be included with your submission. Due to variations between models and 
within models of C-130s in the Air Force Reserve inventory we recommend the Air Force, in 
conjunction with the Air Force Reserve, detennine the most realistic and cost effective beddown 
scenarios for these COBRAs. Request the data be provided by April 28, 1995. 

~rancrs A. Cirillo, Jr. PE 
Air Force Team Leader 

Attachments 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 N O R T H  MOORE STREET SUITE 1425  

ARLINGTON. VA 2 2 2 0 9  

703-696-0504  
ALAN J. DIXON. CHAIRMAN 

April 10, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

Due to continued community interest and recent national news coverage we request you 
perform an additional COBRA run on Brooks AFB with the following assumptions. 

a. Cantonment of Brooks AFB with base support provided by Lackland AFB. 

b. Retain HSC, Armstrong Lab, School of Aerospace Medicine, AFCEE, and YA in 
contonrnent at Brooks. 68th Intel Sqdn and 710th Intel Flight (AFRES) relocate to LacEand. 

c. Review and carefilly estimate the number of positions that could be eliminqted with a 
closure of Brooks but cantonment of major missions. In other words, identie the number of 
BOS-payroll positions that would be eliminated if we realign Brooks and canton the missions with 
the base support provided by Lac f6"'&2+ heir L p  J 

In order to assist the Commission in its work, we request this information to be provided 
no later than ~ay) 1995. Thank you for your assistance in this matter. 

8 3 - 

Air Force Team Leader 
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- THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
April 8, 1995 AL CORNELLA 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLlNG 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

RADM BENJAMIN F. MONTOYA, USN (RET)  
MG JOSUE ROBLES, JR., USA (RET)  
WEND1 LOUISE STEELE 

f i r  Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

Dear General Blume: 

We request you review the COBRA run redirecting Grifiss ANG Operations support for 
the 10th Infantry (Light) Division at Ft. Drum instead of Grifiss. The COBRA run (scenario file 
10-1D.CBR) submitted to the Commission contains no increased Base Operations Support (BOS) 
or Real Property Maintenance Activity (RPMA) costs for operating at Ft. Drum while it does 
contain a reduced cost of operating at Griffiss of $12 M annually. Please comment on this 
observation. Additionally, we have learned from a base visit that the 10th ID expects to avoid 
$1.0 M per year in per diem to Griffiss to conduct exercises. Please comment on this finding as 
well. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 1, 1995. Thank you for your assistance in this matter. 

~ranci i  A. Cirillo, Jr., PE 
Air Force Team Leader 



THE DEFENSE B A S E  CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 10,1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
9. LEE KLlNG 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of StaE 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon -. . 

Washington, D.C. 20330-1670 

Dear General Blume: 

Due to continued community interest and recent national news coverage we request you 
perform an additional COBRA run on Brooks AFB with the following assumptions. 

a. Cantonment of Brooks AFB with base support provided by Lackland AFB. 

b. Retain HSC, Armstrong Lab, School of Aerospace Medicine, AFCEE, and YA in 
cantonment at Brooks. 68th Intel Sqdn and 710th Intel Flight (AFRES) relocate to Lackland. 

c. Review and carefblly estimate the number of positions that could be eliminated with a 
closure of Brooks but cantonment of major missions. In other words, identify the number of 
BOS-payroll positions that would be eliminated if we realign Brooks and canton the missions with 
the base support provided by Lackland AFB. 

In order to assist the Commission in its work, we request this information to be provided 
no later than May 1, 1995. Thank you for your assistance in this matter. 

A 

Air Force Team Leader 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN ( 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

April 12, 1995 

. . 

Major General Jay Blume (Lt. Col. Mary Tripp) - -- - 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

Please provide the following back-up data for the Air Force COBRA on the "Option 
Rome Lab to Hanscom and Ft Monmouth, NJ" (COBRA file name RL-Hm42.CBR, also known 
as Rome-Lab. CBR): 

-- All of the source documents for the Rome Lab-Griffiss Manpower Calculations 
(assuming - 50/50 directorate split) spreadsheet source documents and 
calculations, including PE worksheets, MFR Mlezvia data, AF/CV data, and all 
COBRA assumptions. 

-- Rome Lab Distributed Space Calculations spreadsheet CE source caIcuIations, 
including an explanation of the BOS and hnctional tails numbers and 
assumptions. 

-- A detailed description, including calculations, of how the COBRA personnel and 
overhead costs and savings were derived. 

-- Manpower Adjusted Base Line Total of 933 PE data, and modified PE data 
12/15/95, calculations supporting the elimination of 50 personnel. 

-- Basis for force structure changes by 1997 by year. 

-- Source data for One-Time Unique Costs ($K), One-Time Moving Costs, and 
MILCON, including 2/3/95 CE cost estimate worksheets, when site surveys were 
conducted, their duration, and who conducted them. 

-- DODIAir Force definitions and grosslnet square footage allowances for 
administrative space vice laboratory space; light, medium, and heavy laboratory 
space; and light and heavy SCIF space. 



-- COBRAs for the following Rome Lab-Griffiss options as shown on the 
"bucket" chart used to brief the Secretary of the Air Force on February 3, 1995: 

- Option 1 -- Consolidate Air Force C41 R&D 
- - - 

- Option 2 -- Consolidate Most C41 Research At Fort Monmouth 

- Option 3 -- Consolidate Air Force C41 (Mobile-Army and 
Airborne-Air Force. 

In order to assist the Commission in its review of these COBRAS, I would appreciate the 
data no later than April 28, 1995. If you have any questions regarding this request, please contact 
Dick Helmer, Cross Service Team Analyst (703-696- 0504, ext. 177). Thank you for your 
assistance in this matter. 

Air Force Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 7,1995 COMMISSIONERS: 

Colonel Michael G. Jones AL CORNELLA 
REBECCA COX 

Director, The Army Basing Study GEN J. B. DAVIS, USAF IRET) 
S. LEE KLING 

200 Army Pentagon RADM BENJAMIN F. MONTOYA, USN (RET) 

Washington, D.C. 203 1 0-0200 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: P ~ X ~ T ~ % B D & ~ ~  
9?-5m??rmqw7 -I9 

The Army Team is currently evaluating community-supplied data relating to the proposed 
closure of Fort McClellan, Alabama. In order for this data to be klly and objectively weighed, please 
supply two copies of each of the following documents: 

1. All completed applications for environmental permits relating to the proposed relocation of 
fhnctions tiom Fort McClellan, Alabama to Fort Leonard Wood, Missouri. 

2. All completed environmental permit applications for construction and operation of the chemical 
demilitarization facility at Anniston Army Depot, Alabama. 

3. The slides (and text if available) of a TRADOC briefing (we believe fiom 1994) showing the 
proposed command structure for the consolidated Engineer, Chemical, and Military Police schools 
at Fort Leonard Wood. We would also like to receive a description of TRADOCYs current proposal 
for the combined schools' command structure. 

4. A letter written by the Undersecretary of Defense for Acquisition and Technology (Acting) in 
August of 1994 regarding the planned chemical demilitarization facility at Anniston Army Depot. 
Said letter refers specifically to the support to be provided by Noble Army Hospital. 

Please also respond to the following questions: 

1. Is the construction or operation of planned weapons demilitarization facilities at Pine Bluff Arsenal 
or Umatina Army Depot in any way affected by the timetable for operation of the chemical 
demilitarization facility at Anniston Army Depot? 

2. What prime contractor supervised construction of the Fort McClellan CDTF? 

3. Ifthe CDTF is relocated to Fort Leonard Wood, will the operations contract be recompeted, or will 
it transfer with the function? 

4. Are the costs of moving civilian contract personnel who operate the Fort McClellan CDTF included 
in the COBRA? Has the operating contractor been consulted to develop an estimate of how many 
of these personnel will move with the facility, or the contractor's ability to find similarly-skilled 



personnel near Fort Leonard Wood? 

Any required clarification concerning these questions can be given by Mr. J. J. Genler, the 
Army Team analyst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

&@PC= Edward A. Brown I11 

Army Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 30, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
9. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET)  

Lt. Col. Bernie Kring (Attn: Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Base Realignment and TransitionIAir National Guard Issues 
Headquarters USAF 
1670 Force Pentagon f wi.~ . ar ig a :;A ;g:~r&@~' * 

Washington, DC 20330- 1670 %%ili3 14~3% ~k~f-a:-%ka?>-=- 

Dear Lt. Col. Kring: 

Please provide responses to the following questions regarding the proposed closure of 
Springfield-Beckley MAP AGS, OH: 

1. How will the navigational aid equipment at Springfield-Beckley MAP be affected the 
closure of the AGS? Will it remain with the airport? 

2. How will disposaVconversion of this AGS property differ fiom routine 
disposdconversion of federal property (i.e. AFBs) in light of the fact that the AGS is located on 
city-owned and not federally-owned property? Has the Air Force closed any locally-owned AGSs 
during previous base closure rounds? 

3. How were the state-paid operating expenses excluded fiom the COBRA analysis for this 
proposed closure? 

4. How was overhead (i.e. BOS, RPMA costs) at Wright-Patterson AFB applied to the ANG 
unit in completing the COBRA analysis? In other words, how was the ANG unit's "fair share" of 
Wright-Patterson's overhead calculated? 

5. What is the status of the following FY95 MILCON projects at Springfield-Beckley AGS: 

-- Medical Training Facilitymining Hall 
-- AddIAlter he1 celVCorrosion Control Dock 

$ 4.3 million 

!§ 1.25 million 

-- Replace Underground Fuel Storage Tanks $ 0.4 million 

a. Has construction of these projects been completed or have the hnds been 
obligated? 

b. Are there any MILCON projects scheduled for FY96 or beyond that should be 
reflected in MILCON savings portion of the COBRA analysis? 

6. Why are the MILCON requirements at Wright-Patterson AFB much less then MILCON 
requirements cited during BRAC 93? 



7. Will the state-paid share of the ANG unit's operating costs increase as a result of the 
proposed move to Wright-Patterson AFB? 

In order to assist the Commission in its review of this issue, I would appreciate your 
written responses no later than April 14, 1995. Thank you for your assistance in this matter. 

/7 

Fr sin@ cis A. Cirillo Jr., PE 
Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  
703-696-0504 

ALAN J. DIXON. CHAIRMAN 

April 7, 1995 COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 6.  DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay Blume (Attn: Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

alien ix;.tp.;jq \ : 
L 

qs0~\07 -\7 

Dear General Blume: 

You provided us a revised COBRA for MaImstrom AFB which incfudes an additional 
$60M for the cost to close. This is based on REACT costs which you had previously charged to 
START. It is our understanding that this $60M cost is based on the assumption that the decision 
to close Malmstrom AFB would not be made until December 1996, thus requiring installation of 
REACT at Malmstrom AFB followed by removal and reinstallation at Grand Forks AFB to 
accommodate downloading of RVs for START compliance. If this is correct, it would appear 
that an early decision to close Malmstrom would not only avoid these costs, but could actually 
reduce the cost of REACT, since one less squadron wouId require this modification (3 at Grand 
Forks instead of 4 at Malmstrom). 

Please provide clarification on this issue, and, if appropriate, a revised COBRA which 
removes the $60M which you added and reflects any other savings associated with reducing by 
one the number of squadrons requiring the REACT modification. 

s i n c e r g d  

Francis A Ciriilo r. 
Air Force Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

70:3-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
April 6, 1995 AL CORNELLA 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

We request that you conduct COBRA runs on F.E. Warren AFB. An option to realign 
F.E. Warren AFB was presented by the Minot AFB community at the Grand Forks Regional 
Hearing on 30 March. To evaluate this option, we would like three separate COBRA runs 
conducted on F.E. Warren AFB with the following assumptions. 

a. Level Playing Field run with the same assumptions as for Grand Forks AFB, 
Malmstrom AFB, and Minot AFB Level Playing Fields (i.e., no BOS or personnel savings for 
Minuteman 111 and Peacekeeper shutdown.) Minuteman I11 shutdown savings already taken in 
Air Force budget and Peacekeeper drawdown scheduled to begin inside BRAC-95 
implementation period. Assume Peacekeeper savings as a force structure change. 

b Realignment of F.E. Warren AFB closing Minuteman I11 but leaving the number of 
Peacekeeper missiles equal to the number projec1:ed to be remaining in 2001. Use the same 
assumptions as were used in the DoD recommendation to focus Grand Forks AFB (i.e., partial 
BOS and personnel savings taken for missile wing deactivation.) Take savings for both 
Minuteman 111 and Peacekeeper. 

c. Complete closure of F.E. Warren AFI3 using same assumptions as were used in recent 
Commission request to completely close Malmstl-om AFB (i.e., BOS and personnel savings taken 
for deactivation of missile wings.) Move the 20th AF Headquarters to Falcon AS. 

In order to assist the Commission in its work, we request this information to be provided 
no later than April 26, 1995. Thank you for your assistance in this matter. 

Air Force Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MQORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J .  DIXON, CHAIRMAN 

April 3, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA, USN (RET) 

Major General Jay Blume (Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET) 

Special Assistant to the Chief of Staff WEND1 LOUISE STEELE 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

Thank you for your April 3 letter to Mr. Henry, the BRAC economist, concerning the 
differences in "outs" for a number of Air Force installations. After reviewing your information, 
unexplained differences in direct "outs" between the Economic Impact Data (ED) and the Cost 
Data (COBRA) remain for two. We would appreciate any additional information to either 
reconcile these differences or, at least, explain them. The installations are: 

Kelly AFB where the EID shows 44 militzuy disestablished while the COBRA shows 10, 
and EID shows 486 civilians disestablished while the COBRA shows 458; and 

Reese AFB where the EID shows 300 miliitary relocated while the COBRA shows 5 19; 
EID shows 460 military disestablished and COBRA shows 2 17; EID shows 234 civilians 
relocated and the COBRA shows 225; and EID shows 50 civilians disestablished and COBRA 
shows 0. 

Now that we have almost concluded our review of the differences between the E D  and 
COBRA "outs*, we are doing the same thing for the "ins." Attached is a spreadsheet with the 
Air Force installations for which we need to resolve the differences in "ins." Mr. Henry would 
appreciate a response to this request by no later than April 11. Thank you for your assistance in 
this matter. 

Air Force Team Leader 

Enclosure: EID-COBRA Comparison spreadsheet 



EID - COBRA Comparison 

Installation - - -- 

li%urnbus AFB 
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-- 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. OIXON, CHAIRMAN 

COMMISSIONERS: 

April 10, I995 AL CORNCLU REBECCACOX 
GEN 1. B. DAVIS, USAF (RET) 
9. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA ( R n )  

Colonel Michael G. Jones WENDI LOUISE STEEL€ 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Army Team would like to a get a listing of all COBRA runs conducted by TABS. Of 
course, we already have a list of those scenarios which were recommended by the Department of 
Defense, therefore we need a list of those scenarios which were run but were not submitted by 
DoD to the Commission A list of these COBRA runs will be helpfbl as we investigate other 
scenarios presented by Commissioners, Army Team analysts, and the communities. If we have an 
idea what scenarios TABS has already worked, vve will be better able to respond to the 
Commissioners' and communities' requests. 

I appreciate your assistance and cooperation. Please respond by 17 April 1995. 

Sincerely, 

4 A r m y  Team ~ & d e r  
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTCSN. VA 22209 

703-8996-0504 
ALAN J. D IXON.  CHAIRMAN 

COMMISSIONERS: 

April 10, 1995 AL CORNriLLA 
REBECCA COX 

Colonel Michael G. Jones 
Director, The Amy Basing Study 
200 Army Pentagon 
Washington, D.C. 203 104200 

GEN J. 8. DAVIS, USAF (ReT)  
6. L66 KUN6 
RADM BENJAMIN F. HONTOYA. USN (RET) 
MG JOSUE ROQLES. JR.. U S A  (RETI 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

The Army Team would like to get electronic copies of the COBRA runs conducted on Ft. 
AP- Hill and Ft McCoy. These COBRA runs are weeded to respond to community request and 
questions by Army Team analysts. Please put the ClOBRA files on a 3 112" diskette. 

I app- your assktance and cooperation. PXcasc nspond by 17 April, 1995. 

8 Amy 'Team Leader 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
70:3-696-0504 

ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 

A p d  LO, 1995 AL CORNELU 
REBECCA COX 
GEN J. 8. DAVIS. USAF (Ref) 
S. LEE KUNG 
RADM BENJAMIN f. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA ( R m  

Colonel Michael G. Jones WENDI LOUISE STEELE 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 ~ r ~ ~ t i i i o  

'MYJn- 
Dear Colonel Jones: 

Representative James Hansen (UT) has Mitten Chairman Dixon regarding the amended 
COBRA run for Dugway Proving Grounds. Even though cohsion exists over the number of 
perso~e l  who will be realigned from Dugway, we believe an amended COBRA run should be 
accomplished and submitted to the Army Team. Hence, we would like to get this COBRA run 
submitted to the Commission in electronic format. Please put the COBRA run on a 3 1/2" 
diskette. 

I appreciate your assistance and cooperation. Please respond by 2 1 April, 1995. 

0 Army Team ~ & d e r  
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From : Eric Lindenbaum. Navy Analyst 
To : Capt Bills. Navy Base Structure Analyst Team 

03 APR 95 

W r r i ; ; a - C b f t r y w c i  
Subj : Navy Nuclear Power School Redirect Figures . r + 1 e ~ v ~ . ~ i ~ C I 5 ~ ~ 0 3 -  \a 

1. Upon review of COBRA data two figures appear to need justification. These are: 

Amual PCS cost avoidance of 56,237,000. This figure appears too high in view of 
$537,000 from certified data call which is backed by historical data from prior 
Nuclear Power School student PCS costs. 

Annual non-payroll BOS costs for miscellaneous costs of $960.000. This figure also 
appears too high and may be due to using the pre-existing BOS for the Weapons 
Station which would be lowered (on a per capita basis) by the addition of students. 

2.  Request comment on these figures as they drive the COBRA to two different final results 
depending on which amount is used. 



- THE DEFENSE B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE. 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 3 ,  1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6 .  DAVIS. USAF ( R E T )  
S. LEE KLlNG 

Major General Jay I;:~me (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330- 1670 

RADM tlENJAMlN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: 

Request you provide a review of the attached COBRA run submitted by the Brooks AFB 
community through the Defense Base Closure and Realignment Commission. This COBRA run 
shows better Return on Investment (ROI) numbers with one-tenth the One-Time Cost compared 
to the DoD submission on Brooks AFB. We have reviewed the community's Brooks AFB 
COBRA run and have found two areas that we v~ould like you to specifically evaluate. 

The first area is with regards to Family Housing. The Brooks AFB community shuts 
down 100% of the family housing even though they create a contonement and leave 75% of the 
personnel at Broo1:s AFB. The second area is with regards to positions eliminated. In the 
community's COBRA run, they eliminate the same number of positions (391) as in the D o 3  
recommendation. Vb'e would appreciate vour views on ihese assumptions 

Additionally, in testimony to the Comnission rezardinz Family Housing at Erooks AFE 
provided for the record 2 response that AETC and AFMC are evaluating the possibiiiry o: 

tragsferring the responsibility for Brooks AFB housing to Kelly AFB or Lackland AFB. We 
wouid like an update to this evaluation so that we may include it in our analysis of the Brooks 
P_FB action. 

To assist the Commission in its work, we respectfblly request this irlformation be provided 
to this office no later than ApriI 12, 1995. Thank. you for your assistance in this matter. 

Air Force Team Leader 

Enclosure: Communit)~ COBRA Run on Brooks .4FB 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r e a t e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #I 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI Y e a r  : I m n e d i a t e  

N e t  C o s t s  (SK) C o n s t a n t  
1996 - - - -  

M i  l C o n  3,000 
P e r s o n  -3,658 
O v e r h d  - 132 
M o v i n g  71 0 
M i s s i o  0 
O t h e r  104 

O o l l a r s  
1997 

TOTAL 24 -10,674 -21,211 -21,355 -21,496 -21,587 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  18 18 0 0 0 0 
E n 1  100 101 0 0 0 0 
C i v  77 77 0 0 0 0 
TOT 195 196 0 0 0 0 

POSITIONS REALIGNED 
O f f  10 9 1 1 1 1 
E n 1  67 80 32 39 32 8 
S t u  0 0 0 0 0 0 
C i v  114 114 2 2 2 3 
TOT 191 203 35 42 35 12 

T o t a l  - - - - -  
6,000 

-88,294 
-15,667 
1,454 

0 
208 

T o t a l  - - - - -  

B e y o n d  
- - - - - -  

0 
-18,079 
-3,505 

0 
0 
0 

CLOSE BROOKS AFB; RETAIN HSC, ARMSRTONG LAB, SCHOOL OF AEROSPACE MEDICINE, 
AFCEE, AND YA I N  CANTONEMENT AT BROOKS FIELD.  THE 68TH INTEL SQDN 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATES TO 
LACKLAND. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department :AIRFORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 3,000 3,000 
Person 1,266 1,660 
Overhd 765 812 
Moving 71 0 713 
Miss io  0 0 
Other 104 104 

TOTAL 5,845 6,290 1,226 1,385 1,514 1,535 

Savings (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 4,924 14,249 
Overhd 897 2,715 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 5,820 16,964 22,438 22,740 23,010 23,123 

Tota l  - - - - -  
6,000 
7,214 
2,919 
1,454 

0 
208 

To ta l  
- - - - - 

0 
95,508 
18,586 

0 
0 
0 

Beyond 
- - - - - -  

0 
1,211 

266 
0 
0 
0 

Beyond 
- - - - - -  

0 
19,291 
3,851 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
24,090 

-10,248,110 
-19,820,462 
-19,420,272 
-19,025,651 
-18,595,235 
-18,161,630 
-17,675,552 
-17,202,484 
-16,742,077 
-16,293,992 
-15,857,900 
-15,433,479 
-15,020,418 
-14,618,411 
-14,227,164 
-13,846,389 
-13,475,804 
-13,115,138 
-12,764,124 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 21:59 03/09/1995, Report Created 113:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 
Personne l 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost: 
- - - -  

Sub-Total 
- - - -  - - - - -  

Other 
HAP / RSE 208,456 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 208,456 

Total One-Time Costs 11,143,491 

One-Time saving; 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - < - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 11,143,491 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BRM)KS.SFF 

Base: URIGHT-PATTERSON AFB, OH 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost  
- - - -  

Sub-Total 
- - - - - - - - -  

To ta l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envi r o w n t a l  M i  t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, TX 
(All values in Dollars) 

Category - - - - - - - -  
Construction ...- 
Mi l itary ~onsiruction 
Family Housing Construction 
Inf orrnat i on Management Account 
Land Purcheses 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mitigation Costs 
One-Time Unique Cos$,s. 

Total - Other , 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  
Sub-Total 
- - - - - - - - -  

Total One-Time cost's. 10,143,491 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military ~onskruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mitigation Savings 0 
One-Time Unique Savings . 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - , . - - - - - - - - - - - - - -  
Total One-Time Savings 0 

Total Net One-Time Costs 10,143,491 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BRDOKS.SFF 

Base: BASE X 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Constrbct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - overhead 
b 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
- - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs C 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------.----- 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-T ime Unique Savi'ngs 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - . . - - - - - - - - - - - - - -  
Tota l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALI #1 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL 
(All values in Dollars) 

Category - - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemp 1 oymen t -. 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
I 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitiga;ion Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6 / h  
Data As Of 2 1 ~ 5 9  03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
( A l l  values i n  Do l l a rs )  

Category - - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead .i 

Program Planning Support 
Mothba l l  / Shutdoun 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - - 

T o t a l  One-Time Costs 1,000,000 

One-Time Savings , 
M i l i t a r y  Consfcuct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 1,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data AS Of 2'1:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fc t rs  F i l e  : A:\COBRA\BRM)KS.SFF 

ALL Costs i n  SK 
Tota l  I MA Land Cost Tota l  

Base Name M i  Icon Cost Purch Avoid Cost - - - - - - - - -  - - - - - - 
WRIGHT-PATTERSON AFB 0 
BROOKS AFB 5,000 
BASE X 0 
TYNDALL AFB 0 
KELLY AFB 1,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 6,000 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As Of 21:59 03/09/1995, Report Created 1CI:Zl 04/03/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRM)KS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

MilCon f o r  Base: BROOKS AFB, TX 

A l l  Costs i n  BK 
M i  [Con Using Rehab New New To ta l  

Descr ip t ion:  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - - 
CANTONEHENT OTHER 0 n/a 0 n /a  5,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  Const ruc t ion Cost: 5,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 

TOTAL. : 5,000 

* A l l  MilCon Costs i nc lude  Design, S i t e  Preparat ion, Cor~tingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  Fc t r s  F i l e  : A:\COBRA\BROOKS.SFF 

MilCon f o r  Base: KELLY AFB, TX 

A L L  Costs i n  SK 
M i  lCon 

Descr ip t ion:  Categ - - - - - - - - - - - - -  - - - - -  
MINOR ADAPTATIONS OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab 
- - - - -  

0 
- - - - - - - - - -  

Rehab 
cost* 
- - - - -  

n/a - -  

New 
M i  lCon 
- - - - - -  

0 
- - - - - - - - 

New 
cost* - - - - -  

n/a 
- - - - - - - -  

Tota l  
cost*  
- - - - -  
1,000 

- - - - - - - - 
Tota l  Construc.tion Cost: 1,000 

+ I n f o  Managemen't Account: 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avo,id: 0 

TOTAL: 1,000 

* AL 1 M i  lCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data A4 Of 2 1 ~ 5 9  03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBGA\BROOKS.SFF 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON AFB, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 

PERSONNEL SUMMARY FOR: BROOKS AFB, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

640 999 3 1,766 

FORCE STRUCTURE CHANGES: 
1996.. 1997 1998 1999 ;!000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  . - - -  - - - -  - - - - -  

O f f i c e r s  0 186 0 0 0 0 186 
E n l i s t e d  0 129 0 0 0 0 129 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -101 0 0 0 0 -101 
TOTAL 0 214 0 0 0 0 214 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

826 1,128 C 1,665 

PERSONNEL REALIGNMENTS: 
To Base: KELLY AFB, TX 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  10 9 I 1 1 I 23 
En1 i s t e d  67 80 3 2 39 32 8 258 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 114 114 2 2 2 3 237 
TOTAL * 191 203 35 42 35 12 518 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS AFB, TX) :  
1996 1997 1998 1999 ;!000 2001 Tota l  - - - -  - - - - -  - - - -  - - - -  .. - - - - - - -  - - - - -  

O f f i c e r s  10 9 1 1 1 1 23 
E n l i s t e d  67 80 32 39 32 8 258 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  114 114 2 2 2 3 23 7 
TOTAL 191 203 35 L2 35 12 518 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 18 -18 0 0 0 0 -36 
En1 i s t e d  -100 -101 0 0 0 0 -201 
C i v i l i a n s  - 77 - 77 0 0 0 0 -154 
TOTAL -195 -196 0 0 0 0 -391 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  . En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - - . - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

767 669 0 1,274 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - P a g e  2 
D a t a  A 6  O f  21:59 03/09/1995, R e p o r t  C r e a t e d  1C:il 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #I 
S c e n a r i o  F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE P O P U L A T l O j  ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 I) 11,455 

PERSONNEL SUMMARY FOR: TYNDALL AFB, FL  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - ., - - - - - - - - - -  

802 3,801 t) 1,011 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 Cf 1,011 

PERSONNEL SUMMARY FOR: KELLY AFB, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  BROOKS AFB, 

1996 - - - -  
O f f i c e r s  10 
E n 1  i s t e d  67 
S t u d e n t s  0 
C i v i l i a n s  114 
TOTAL 191 

TX 
1997 1998 1999 2300 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

9 1 1 1 1 23 
80 32 39 32 8 258 
0 0 0 0 0 0 

114 2 2 2 3 23 7 
203 35 42 3 5 12 518 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY AFB, TX):  
1996 1997 1998 1999 ;!000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  . - - -  - - - -  - - - - -  

O f f i c e r s  10 9 1 1 1 1 23 
E n 1  i s t e d  67 80 32 39 32 8 258 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  114 114 2 2 2 3 23 7 
TOTAL 191 203 3 5 42 35 12 518 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

848 3,797 0 14,273 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 : )  - Page 1/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRM)KS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.0022 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving ( ~ l i s ) * +  
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  
- - - - - 

23 7 
0 
0 
0 
0 

237 
0 

CIVILIAN POSITIONS REALIGNING IN 1 1 4 1 1 4  2 2 2 3 237 
C i v i l i a n s  Moving 114 114 2 2 2 3 237 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 8 0 0 0 0 1 6  
TOTAL CIVILIAN RIFS 7 7 0 0 0 0 1 4  
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  46 46 0 0 0 0 92 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data' As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Avai lable 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear 1 y Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other CiviLian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 /6  
Data As Of 21:59 03/09/1995, Report Created 10::21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BRM)KS.SFF 

Base: BROOKS AFB, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.0076 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement ,- 5.00% 
C i v i l i a n  Turnover . 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 Tota l  
- - - -  - - - - -  

3 237 
0 0 
0 0 
0 0 
0 0 
3 237 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 8 0 0 0 0 1 6  
TOTAL CIVILIAN RIFS 7 7 0 0 0 0 1 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 46 0 0 0 0 92 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  PLacements i nvo l ve  a Permanent Change of S ta t i on .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



.' PERSONNEL INPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X Rate - - - - 
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 0.00% 
C i v i  l i e n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITlONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BRDOKS-1.CER 
Std F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Avai [ ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  1 ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( t h e  remainder) 

2001 Tota l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 114 114 2 2 2 3 237 
C i v i l i a n s  Moving 114 1.14 2 2 2 3 237 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

ONE-TIME COSTS 
- - - - - (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F  
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL RliPORT (COBRA v5.08) - Page 2/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5,845 6,290 1,226 1,385 1,514 1,535 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
?-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)- - - - -  

FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - - 

0 

Total - - - - -  

Beyond 
- - - - - -  

0 

Beyond 
- - - - - -  

1,205 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

ONE-TIME NET - - - - -  (tK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - - 
-6,025 

-6,477 
-4,794 

0 
0 

-35,914 
0 

-50,471 
-3,761 

0 
0 
0 
0 

107,442 

-96.209 

Beyond - - - - - -  
-1,205 

TOTAL NET COST 24 -10,674 -21,211 -21,355 -21,496 -21,587 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  L / 1 8  
D a t a  A s  O f  21 :59  03 /09 /1995,  R e p o r t  C r e a t e d  10:21 0 & / 0 3 / 1 9 9 5  

D e p a r t m e n t  : A I R F O R C E  
O p t i o n  P a c k a g e  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base:  WRIGHT-PATTERSON AFB, 
ONE-TIME COSTS 1 9 9 6  - - - - -  ($K) - - - - - - - - - 
CONSTRUCTION 

MlLCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

O&M 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
I - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i  r o m n t a l  0 
I n f o  M a n a g e  0 
I - T i m e  O t h e r  0 

TOTP!. ONE-TIME 0 

2 0 0 1  T o t a l  
" - - -  - - - - -  



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  5/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r e a t e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #1  
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

B a s e :  WRIGHT-PATTERSON AFB, OH 
RECURRINGCOSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o w  0 

OTHER C 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - - 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

T o t a l  
- - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

T o t a l  
- - - - -  

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

B e y o n d  
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam H o u s i n g  

O&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i  l M o v i n g  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5 .08)  - P a g e  6/18 
D a t a  As O f  21 :59  0 3 / 0 9 / 1 9 9 5 ,  R e p o r t  C r e a t e d  10:21 0 4 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #I 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

B a s e :  URIGHT-PATTERSON AFB, OH 
ONE-TIME NET 1 9 9 6  - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 

O&M 
C i v  R e t i r / R I f  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  M a n a g e  0 
I - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 D 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - Page 7/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
~ o u s c  Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, TX 
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 4,904 4,856 138 107 8 1 5 7 10,143 

Total - - - - -  ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

To ta l  
- - - - -  
6,025 

Beyond 
- - - - - -  
1,205 

TOTAL SAVINGS 5,820 16,964 22,438 22,740 23,010 23,123 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCT1 ON 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Envirowntal 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM H W S E  OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 

-6,025 

Beyond - - - - - -  
-1,205 

TOTAL NET COST -916 . -12,108 -22,300 -22,632 -22,929 -23,065 



APPROPRIATIONS D E T A I L  REPOET (COBRA v 5 . 0 8 )  - P a g e  1 0 / 1 8  
D a t a  A s  O f  21 :59  0 3 / 0 9 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 0 : 2 1  0 4 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : BROOKS ALT #1 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base:  BASE X 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R l F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m n t a  t 
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

2 0 0 1  T o t a l  
. - - -  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
~ g t a  As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Pacl:age : BROOKS ALT #1 
Scenario File : A:\COBRA\BROOKS-1.CBR 
Std fctrs File : A:\COBRA\BROOKS.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  (OK)----- 
FAM H W S E  OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Atlou 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 
M 1 LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (OK)----- 
FAM H W S E  OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - - - - - - - *  

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

Total - - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRlATlONS DETAIL REPOR'I (COBRA v5.08) - Page 12/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department :AIRFORCE.. 
Opt ion Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X 
ONE-TIME NET - - - - -  (SK)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

OBM 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

To ta l  
- - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPCIRT (COBRA v5.08) - Page 13/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department :AIRFORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\CQBRA\BROOKS- 1. CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL 
ONE-TIME COSTS 1996 1997 - - - - -  (SKI-----  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 .  0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 '" 0 

Unemployment d 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r o ~ l e n t a l  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
OSM 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES - - - - -  (SK)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRlATIONS DETAIL REPORl (COBRA v5.08) - Page 15/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL 
ONE-TIME NET - - - - -  (SK I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

AFB, FL 
1996 - - - - 

0 
0 

0 
0 
0 

0 

0 
i 0 ;  

0 
0 
0 
0 

To ta l  - - - - - 

RECURRING NET - - - - -  (SK)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 



- APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fct rs  F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
ONE-TIME COSTS 1996 - - - - -  ($K)- - - - -  - - - - 
CONSTRUCTION 
MILCON 500 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I - T i m e  Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS g 

OTHER 
HAP / RSE 0 
Environments\ 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 500 

Total  - - - - -  



. APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  Fc t r s  F i l e  : A:\COBRA\BRDOKS.SFF 

Base: KELLY AFB, 
RECURRINGCOSTS - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 941' 1,434 1,089 1,278 1,433 1,478 

ONE-TIME SAVES - - - - -  (SKI - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
I -T ime Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BRDOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BRWKS.SFF 

Base: KELLY AFB, TX 
ONE-TIME NET 1996 - - - - -  (SK I - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 500 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envirormental  0 
I n f o  Manage 0 
l -T ime Other 0 
Land 0 

TOTAL ONE-TIME 500 

Tota l  
- - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Satary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 94 1 1,434 1,089 1,278 1,433 1,478 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i t e  : A:\COBRA\BROOKS.SFF 

Base 
- - - - 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

SF 
Change %Change Chg/Per 
- - - - - .. - - - - - - - - - - - - - - 

WRIGHT-PATTERSON AFB 0 0% 0 0% 0 
BROOKS AFB -909 -25% .700,000 -36% 770 
BASE X 0 0% 0 0% 0 
TYNDALL AFB 0 0% 0 0% 0 
KELLY AFB 518 3% 0 0% 0 

RPMACS) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON AFB 0 0% 0 
BROOKS AFB -1,296,871 -34% 1,427 
BASE X 0 0% 0 
TYNDALL AFB 0 0% 0 
KELLY AFB 0 0% 0 

Base - - - -  
RPMABOSCS) 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

WRIGHT-PATTERSON AFB 0 0% 0 
BROOKS AFB -2,645,858 -20% 2,911 
BASE X 0 0% 0 
TYNDALL AFB 0 0% 0 
KELLY AFB 266,242 1% 514 

BOS(3) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
,1,348,986 -14% 1,484 

0 0% 0 
0 0% 0 

266,242 2% 514 



RPMA/BOS CHANGE REPORT (COBRA ~51.08) 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

Net Change(BK) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Tota l  Beyond 
- - - -  - - - - -  - - - - - -  

-1,297 -6,477 -1,297 
-1,064 -4,794 -1,083 
-1,205 -6,025 -1,205 
. . . . . . . . . . . . . . . . . . . . . .  
-3,565 -17,296 -3,585 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 21 :59 03/09/1995, Report Created 10: 21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  Fc t r s  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - * - -  - - - - - - - - -  
URIGHT-PATTERSON AFB, OH Real ignment 
BROOKS AFB, TX Deact ivates i n  F Y  2001 
BASE X Real ignment 
TYNDALL AFB, FL Rea 1 i gmen t  
KELLY AFB, TX Rea 1 i gmen t  

Sunnary: - - - -  - - - -  
CLOSE BROOKS AFB; RETAIN HSC, ARMSRTONG LAB, SCHOOL OF AEROSPACE MEDICINE, 
AFCEE, AND YA IN CANTONEMENT AT BROOKS FIELD. THE 68Ttl INTEL SQDN 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATES TO 
LACKLAND. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON AFB, OH . BROOKS AFB, TX 
BROOKS AFB, TX BASE X 
BROOKS AFB, TX TYNDALL AFB, FL 
BROOKS AFB, TX KELLY AFB, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS AFB, TX t o  KELLY AFB, T X  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i r ions:  
C i v i l i a n  Pos i t ions:  
Student Pos i t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehicles:  
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: URIGHT-PATTERSON AFB, OH 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Distance: - - - -  - - - - -  
1,265 mi 
1,000 mi 

846 mi 
14 mi 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  (BK/Year): 
BOS P a y r o l l  (BK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowncr Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department :AIRFORCE 
Option Package : B~OOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fc t r s  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BROOKS AFB, TX 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Aya i t :  
Tota l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/ lon/Mi le):  

. . 
Name: BASE X 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Bbse: 
C i v i l i a n s  Not U i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): - 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: TYNOALL AFB, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees;::, 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Aua i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA (S/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: KELLY AFB, TX 
%'. 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student EmpLoyees: 
Tota l  C i v i  l i a n  Employees: . . 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comrmnicatior~s (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l t  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Comnuni cat ions ($K/Year) : 
BOS Non-Payroil (BK/Year): 
BOS Pay ro l l  (l;K/YearE: 
Farni l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS Pay ro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pal: ($ /V i s i t ) :  
CHAMPUS S h i f t  110 Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l (SK/Year) : 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assisi:ance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
No 

Yes 
N 0 

Yes 
N 0 



r INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: URIGHT-PATTERSON AFB, 

l -Time Unique Cost (SKI: 
l -T ime Unique Save (SK): 
l -T ime Moving Cost (SK): 
l -T ime Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdoun Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: BROOKS AFB, TX 

l -T ime Unique Cost (SK): 
l -T ime Unique Save (SK): 
l -Time Moving Cost (SKI: 
l -T ime Moving Save (BK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(fK): 
Land (+Buy/-Sales) (SK) : 
Const ruc t ion Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: BASE X 

l -T ime Unique Cost (SKI: 
1-Time Unique Save (SK): 
l -T ime Moving Cost (SK): 
l -Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule(%): 
Shutdoun Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50% 0% 0% 0% 
5 0% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family HOUS~I?~  ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of.21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\qOBRA\BROOKS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL AFB. FL 

I -Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I -Time Moving Save GK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save($K): 
Land (+Buy/-SaLes) (BK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

Name: KELLY AFB, TX 
1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  - - - - 

I -Time Unique Cost (OK): 0 0 0 0 0 
I -T ime Unique Save (SK): 0 0 0 0 0 
I -T ime Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Miss ion Cost (SKI: 0 0 0 0 0 
A c t i v  Miss ion Save (SKI: 0 0 0 0 0 
Misc Recurr ing Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Const ruc t ion Schedule(%): 5 0% 5 0% 0% OX 0% 
Shutdown Schedule (%I: 50% 50% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 0 0 
Faci  1 ShutDown(KSF) : 0 Perc Family Hqusing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS AFB, TX 
1996 1997 
- - - -  - - - -  

O f f  ~ o r c e .  St ruc  Change: 0 186 
En1 Force St ruc  Change: 0 129 
C iv  Force St ruc  Change: 0 -101 
S t u  Force St ruc  Change: 0 0 
O f f  Scenario Change: -18 -18 
En1 Scenario Change: -100 -101 
C iv  Scenario Change: -77 -77 
O f f  ChangeCNo Sal Save): 0 0 
En1 ChangetNo Sal Save): 0 0 
C iv  ChangeCNo Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Opt i o n  Package : BROOKS ALT #1 
Scenar i 0 F i 1 e : A: \COBRA\BROOKS- 1. CBR 
Std F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFOllMATlON 

Name: BROOKS AFB, TX 

Desc r ip t i on  Categ New MilCon Rehab M i  lCon Tota l  Cost($k:) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - 7 - - -  - - - - - - - - - - - - - -  
CANTONEMENT OTHER 0 0 5,000 

Name: KELLY AFB, TX 

Desc r ip t i on  Categ New MilCon Rehab MilCon Tota l  Cost(8K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MINOR ADAPTATIONS OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent E n l i s t e d  Married: 66.90% 
E n l i s t e d  Housing Milcon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
E n l i s t e d  Salary(S/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unenployment ELig ib i l i ty0 . leeks) :  18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DEPOT FACTORS 

Civ  Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions lnvo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Valu'e Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00"/. 
RSE Home Value Reimburse Rate: 0.00:L 
RSE Homeowner Receiving Rate: 0.00:1 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.001: 
BOS Index (RPMA vs popula t ion) :  0.54 I n f o  Managemer~t Account: 0.005: 

( Ind ices are used as exponents) MilCon Design Rate: 0.00% 
Program Management Factor: 10.00% MilCon S I O H  Rate: 0.002, 
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00% 
Mothbal l  Cost ($/SF): 1.25 MiLCon S i t e  Preparat ion Rate: 0.00X 
Avg Bachelor Quarters(SF) : 256.00 Discount Rate f o r  NPV.RPT/ROI : 2.75% 
Avg Family QuartersCSF): . 1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 21100: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned PersoncLb): 710 Equip Pack & ClSate($/Ton): 284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i l  L i g h t  Vehic:Le($/Mile): 0.43 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi le):  1.40 
HHG Per M i l  S ing le  (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
To ta l  HHG Cost (S/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00 
A i r  Transport  ($/Pass Mi le) :  0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ACT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
S td  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category -------. 
Hor izonta l  
Ua te r f ron t  
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i  [d ings 
Maintenance Shops 
Bachelor Quar te rs  
Family Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM $/UM 
- - - - - -  

(SY 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF 0 
( 1 0 

Category UM 
- - - - - - - -  - - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Opt ional  Category C ( ) 
Opt iona l  Catelgory D ( ) 
Opt ional  Category E ( 1 
Optional  Category F ( 1 
Opt ional  Category G ( ) 
Opt ional  Category H ( ) 
O p t i o n a l C a t e ~ ~ o r y I  ( 
Opt iona l  Category J ( ) 
Opt ional  Category K ( 
Opt ional  Category L ( ) 
Opt iona l  Category M ( ) 
Opt ional  Category N ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category P ( 1 
Opt ional  C a t e g ~ ~ r y  Q ( ) 
Opt ional  Category R ( ) 



DEFENSE BASE CLOSURE ,AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  
703-696-0504 

March 22,1995 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staf'f for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

Request you provide an additional COBRA run performed on Grand Forks AFB based on 
the following assumptions: 

a. Relocate two squadrons of KC-135s to Malmstrom AFB, MT, and two squadrons to 
Mac Dill AFB, FL. 

b. Close the missile squadrons using the same scenario used in the DoD recommendation 
to focus Grand Forks. 

This new excursion differs from the "Lc:vel Playing Field" run on Grand Forks which 
relocates the KC-1 3 5 squadrons to Dover, Malmstrom, Fairchild, and Charleston AFBs. 

To assist the Commission in its work, we respectfully request this information (both in 
hardcopy and in electronic format on disk) be provided to this office no later than April 15, 1995. 
Thank you for your assistance in this matter. 

Sincerely, 

~ r a i c $  A. Cirillo Jr., PE 
Air Force Team Leader 



DEPARTMEN- 2F TI-E AIR FORCE 
HEADQUARTERS - ' - ' . T E D  S-ATES A I R  FORCE 

MEMORANDUM FOR DEFENSE,BASE 1.. 3 5 U E  AND REAL-IGNMENT COM4ISSION 
(AIR FORCE TELk '-IE?! 

FROM: HQ USAF/RT 

SUBJECT: BRAC '95 Information Flow B r = m  I)?CRC and USAF 

To allow improved response to D B G  I smff rtquests for BRAC '95 information, I 
suggest a revision in our ciurent cwrdinatiw -=dii-zs. If you could route your h t t e n  
requests for information through my office. r: -1e atre-aon of Lt Col Mary Tripp. I believe we 
c.m better satisfy your needs. At present. wc 2: reselT.rng phone, fm., and letter requests in no 
logical order and they are not being logged ir - scspcsed. By better controlling the requests, 
we can provide conuolled and timely respoB%.- 

For questions to the Base Closure Wcrzng Grmp which only require clarification on 
informati011 already forwarded, feel f?ce to c c n w  uvking directly with those members. Please 
don't hesitate to call if you have any questin:. 

- / 

, '$4-6. B ~ U M E ,  Jr., Maj Gen, USAF 
~ J - C ~ G  Assistant to the CSAF for Rase 
Rslignrnent and Transition 

-\ 

i 

3 EQL ECI 6 : b R o d ,  i l k y  . - i n  I 

0 flr\)~/t@w ( t 
~?flL.f .ti 0 & XhPr*) 

Bob  @iv;rJS - C 5 P R R  
i 

9 1 f l ~  T p r . -  ;Y.:,;:iaY-f . 
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J k c ,  
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DEFENSE BASE CLOSURE ANm E A - G N M F N T  COMMISSION 
1700 NORTH MOORE ST%?EE- i L K T E  ' 425  

ARLINGTON. kvA .2=C 
703-696-CSI:U 

March 21,'J19C: 

Major General Jay Blume 
Special Assistant to the Chief of S t a f o r  Base R d s n r : r ~ i  Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1 670 

Dear General Blume: 

I am forwarding a letter and attached N'hitgtPapc .&lei "Preliminary Review of Air 
Force and Joint Cross-Service Group Analysis, R- k 'orse Ese, provided by Congressman 
Larry Combest of Texas. 

In order to assist the Commission in its review of Y - s  %sui I would appreciate your 
written comments on this analysis no later than Apni 10. 1195. E a d -  you for your assistance in 
this matter. 

Sincerely, 

- -- 
Francis P,. Cir",!lo . - ir 
Air Force T e ~ 2  LE-r: 
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COBRA Closure Assumptions 

Air Force 
ANNUAL 
6 year time to close 
Start year 1996 
No direct labor ALC personnel eliminations due 
to consolidations 

All medical and management personnel realigned 

9% BOS tail I 
All Defense Agency personnel realigned 

All eliminations taken in last year 
ONE-TIME 
Civilian terminal leave costs 
COBRA calculation + $30 M / base 
Cost to send equipment to excess 
production transition organic move costs plus 
parallel lines, interim contractor support 
Cost to procure new equipment 
Air Force projection of DLA inventory move cost 

R&A 

4 year time to close 
Start year 1997 
15% elimination of selected ALC personnel: 

depot 
material management 
central contracting 
computer support 

50% elimination of medical and management 
overhead personnel 
n o /  n n n  
7 10 o v a  tail (except at Kelly) 
Scenario based Defense Agency personnel 
eliminations 
Evenly phase personnel eliminations (except BOS) 

no civilian terminal leave costs 
COBRA calculation of Conversion Agency cost 
No cost to send equipment to excess 
No production transition organic move costs 
retain parallel lines, interim contractor support 
Eliminate procurement of new equipment cost 
DLA projection of DLA inventory move cost 



Kelly Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

Air Logistics Center 
FMS 
Maintenance 
materiel management 
contracting 
Computer support 
MGT overhead 
Medical 

ALC Total 

Defense Agency tenants 

Baseline 

723 
5,520 
2,307 
3 70 
498 
64 
232 

9,714 

Air Force 
eliminations 

5 00 

5LA 1,039 
Commissary 41 1 

0 
0 
0 
0 
0 

0 

-- 
745 

Finance Agency 
Info Systems Agency 

Defense Agency Total 

Air Force tenants 

R&A 
eliminations 

828 
346 
5 6 
75 
32 
116 

1,453 

162 
210 

1,822 

4,188 

delta 

953 

311 
303 
0 

210 
824 

30 

1,056 

Total 

824 

3 0 

31 1 

3,363 

- - -  

Base Operating Personnel 

2,118 

2,312 

18,036 1,245 



Hill Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

- 

Air Logistics Center 
FMS 
Maintenance 
materiel management 
contracting 
Computer support - 
MGT overhead - 

Baseline 

763 
4,557 
998 
16 1 
182 

Medical 4 13 
ALC Total 7,137 

Defense Agency tenants 
DLA 
Cnmrntllisswr J 73 

Air Force 
eliminations 

63---- 

317 

0 
0 73 

Finance Agency 153 0 0 
Info s y s t e m s - - - - - -  255 0 255 

Defense Agency Total 1,101 
0 488 

Air Force tenants 2,576 0 29 

Total 12,922 1,194 2,946 

R&A 
eliminations 

0 
684 
149 
24 
27 

- 

73 
0 

255 
488 

29 

429 

1,752 

delta 

32 
207 

1,123 

! 6C! 

806 

i 60 



Tinker Air Force Base 
Personnel Impact of R&A COBRA Assumptions 

Air Logistics Center 
FMS 
Maintenance 
Materiel management 
contracting 
Computer support 
MGT overhead 
Medical 

ALC Total 

Defense Agency tenants 
DLA 

Baseline 

414 
6,119 
1,780 
235 
282 
75 
624 

9,529 

1,002 

Air Force 

245 

0 
- - 

Commissary 
Finance Agency 
Info Systems Agency 

Defense Agency Total 

Air Force tenants 

125 
0 

235 
666 

0 

888 

3,166 

666 

0 

93 

2,126 

R&A 

0 
91 8 
267 
3 5 
43 
3 7 
312 

1,612 

d ?of; UV 

125 
147 

--.- 
23 5 

1,509 

6,188 

-- 

delta 

1,367 

0 
0 
0 
0 

0 

795 

1,040 

Rase Opzr~itisg Persomiel 

Total 

2203 

19,429 
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McClellan Air Force Base 
Personnel Impact of R&A COBRQ Assumptions 

Air Logistics Center 
FMS 
Maintenance 
Material Mgt 
contracting 
Computer support 

baseline 

378 
4,695 
1543 
122 
399 

MGT overhead 
Medical 

ALC Total 

Defense Agency tenants 
DLA 
Commissary 
Finance Agency 
Info S y stems Agency 

Defense Agency Total 

Air Force tenants 

m" D?...-,....--I 

Air Force 
eliminations 

49 
691 

7,877 

626 

R&A 
eliminations 

0 
704 
23 1 
18 
60 

Base Operati,,, I G 1 3 U l l l l G l  1,164 1,064 1,164 100 

delta 

365 

0 

Total 

101 
0 

138 
472 

23 

24 
345 

1,382 

233 

1 1,040 

1,017 

233 
101 
0 - 

138 
472 

23 

. A .  

I V I  0 
127 0 
138 
992 

1,007 

1,429 

0 
0 

0 

3,041 

--- 

1,612 



Kelly Air Force Base 

Cost Impact of R&A COBRA Assumptions 

Annual savings ($'s in M) 76.4 182.3 105.9 
personnel eliminated 58.1 160.9 +102.8 

One-time costs ($'s M) 
Base Conversion Agency 
Production transition 
terminal leave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 
cost to move DLA inventory 

Total impacted 
I d l  other 

Air Force 
582.1 
30.0 
58.9 
8.0 

27.8 
1.8 

37.1 
189.2 
47.2 

400.0 

NPV ($'s in M) 
time to close 
phasing of eliminations -- 

R&A 
420.7 

0.0 
13,5 
0.0 
0.0 
0.0 

55.8 
165.9 

5.4 
240.6 

savings of 282.6 

delta 
-161.4 
-30.0 
-45.4 
-8.0 

-27.8 
-1.8 

+18.7 
-23.8 
-41.8 

-1 59.4 

Total +I54 h 

savings of 1,888.1 1,605.5 
+55.4 
+99.2 



McClellan Air Force Base 

Cost Impact of R&A COBRA Assumptions 

One-time costs ($'s M) 
Base Conversion Agency 
Production transition 
terminal leave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 
cost to move DLA inventory 

Total impacted 
all other 

Aiiauai savings (3's in M) 

Air Force 
574.5 

3 0 
53.8 
7.1 

60.6 
3.8 

35.0 
172.0 
25.2 

387.5 

personnel eliminated 72.8 141.1 +68.3 
86.9 159.7 

R&A 
409.8 

0.0 
12.7 
0.0 
0.0 
0.0 

49.1 
160.8 

1.9 
224.5 

NPV ($'s in M) 
time to close 
phasing of eliminations 

delta 

-30.0 
-41.1 
-7.1 

-60.6 
-3.8 

+14.1 
-1 1.2 
-23.3 

-163.0 

Total +165.3 

392.5 1,606.7 
+6 1.2 

+104.1 



Hill Air Force Base 

Cost Impact of R&A COBRA Assumptions 

I . .- I . ~- 
I 

. .- 
new procurement 91.1 0.0 I -93.3 1 

One-time costs ($'s M) 
Base Conversion Agency 
Production transition 
terminal leave 

I 
Annual savings (1- I 

I 71 -0 152.6 I 

Air Force 
1,293.1 

3 0 
49.8 
4 3  

equipment excess 
personnel elimination 
personnel realign 
cost to move DLA inventory 

Total impacted 

- .  . --- I 

personnel eliminated 52.5 132-4 +79.9 -- 
I 

NPV ($'s in M) cost of 441.5 savings of 874.7 
time to close +49 P 

R&A 
1,105.9 

0.0 
11.6 
0.0 

- - .- 
5.9 

32.8 
187.9 
19.9 

423.8 

.,. . 
phasing of eliminations +84.6 

Total +i34.0 

delta 

-30.0 
-38.2 
-4.3 

0.0 
45.8 

155.0 
24.5 

236.9 

- - -- 
-5.9 

+13.0 
-32.9 
+4.6 

-1 86.9 



Tinker Air Force Base 

Cost Impact of R&A COBRA Assumptions 

Annual savings (%'s in. -M - 
personnel eliminated 141,l +68.3 

One-time costs ($'s M) 
Base Conversion Agency 
Production transition 
terminal leave 
new procurement 
equipment excess 
personnel elimination 
personnel realign 
cost to move DLA 

inventory 
Total impacted 
all other 

3?i(S'sioM)1pp 471.8 
time to close +61.2 
phasing of eliminations +104.1 

Total I +165.3 -- 
I 

Air Force 
1,332.2 

30.0 
53.8 
7.1 

60.6 
3.8 

35.0 
172.0 
25.2 

387.5 

R&A 

0.0 
12.7 
0.0 
0.0 
0.0 

49.1 
160.8 

1.9 

224.5 

delta 

-30.0 
-41.1 
-7.1 

-60.6 
-3.8 

+14.1 
-1 1.2 
-23.3 

-163.0 
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DEPARTMENT O F  THE AIR F O R C E  
HEADQUARTERS UNIITED STATES AIR FORCE 

WASHIIVGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Recse) 

FROM: HQ USAF/RT 

SUBJECT: L SAF BRAC '95 Depot Information . 

In response to your request for depot inf~~rmation via questions to AF/LGM on 16 Mar 95 
and your fax to AF/RTR on 18 Mar 95, the previously submitted depot manpower data has Hill 
and Tinker AFBs mislabeled (Ogden ALC and C)klahoma City ALC). The attached data corrects 
this error. Th:s is all part of AF Tasker #247. 

. BLUME, JR., Maj Gen, USAF 
Assistant to the Chief of Staff 

for Realignment and Transition 



AIR I~OGIS'I'ICS CENTER hIANPO\VER IIISTORY 

E 1 Y _ 8 1 1 ~ E Y S a E Y P L E Y P a ~ E Y 4 4 ~ E Y e 6 E X e Z F Y 9 8 ~ m  
fII1,L AFB (Ogden ALC) 

Foreign Military Sales (FMS) 
OFF 9 10 8 8 3 6 6 6 6 6 6 6 6 6 
ENL 3 3 1 1 4 4 4 4 4 4 4 4 4 4 
C N  x i  U n  6 l . l  -229 pal X U  -241 -2% - l . 5 3  U s  Z 5 3  -723 -253 
TOT 725 783 680 608 494 587 77 1 764 763 763 763 763 763 763 

Depot Mdntcnance (Maint) 
OFF 45 47 46 45 45 27 27 26 26 26 26 26 26 26 
ENL 356 358 357 355 355 352 353 326 326 326 326 326 326 326 
CIV - 6 a I  - 6 6 e h  L f u  L m  -3A2.z 4 5 Z L  m m -42L-Q 4 . m  m i L 2 a  -m 
TOT 7.035 6.958 7.099 6.01 1 5,967 5.806 4,951 4,621 4,557 4,557 4.557 4.557 4,557 4.557 

Matcriel Managcrncnt (MM) 
OFF 126 119 107 108 112 105 109 11 1 11 1 11 1 11 1 11 1 I l l  1 1 1  
ENL 106 102 102 102 112 94 65 98 98 98 98 98 98 98 
C N  -2L%2 u x !  l d i u  L 6 2 1  L i 8 1  m i 2  ! % !  H 1 6  l i z ?  -m X i ! ?  -23 L 8 9  -ax2 
TOT 2,624 2.37 1 2,063 1.841 1,807 1,281 1,104 1.065 998 998 998 998 998 998 

Central Contracting (PK) 
OFF 16 16 16 15 11 12 12 11 1 I 11 11 11 11 I I 
ENL 
CIV m m 4 L Q  m -2 .4  2 3 2  m 1 6 8  1 5 Q  r n  m m l i a  m 
TOT 453 426 426 395 335 245 174 179 161 161 161 161 161 161 

Management Ovcrhcad (MGMT) 
OFF 9 -" in I v i0 9 8 7 7 7 7 7 7 7 7 1 n 

ENL 11 13 13 12 12 12 12 12 12 12 12 12 12 12 
CIV -2 2 2  -3 m -a --3 -9 -G -a -u -@ -9 -a 
TOT 87 94 i XJ 96 88 78 74 63 63 63 63 63 63 63 

Communications & Computers (COhIM/COMP) 
OFF 5 5 5 8 11 12 8 8 8 8 8 8 8 8 
ENL 93 99 134 101 100 95 95 95 95 95 95 
CIV 5 2 1  m 4 2 2  m I % !  -2s B 1 I .  2 9  Z 9  l Y  l Y  Z e  -72 
TOT 528 502 477 552 507 504 191 183 182 182 182 182 182 I82 

Medical 'MED) 
OFF 72 R! 89 90 101 98 104 105 105 105 105 105 105 105 
ENL 179 180 190 196 202 194 197 208 205 205 205 205 205 205 
CIV - 8 2  8 1  4 2  Y H  l 2 2  r n  1 2 8  r n  m U U  r n  m m z  
TOT 338 346 376 404 439 42 1 429 420 413 413 413 413 413 413 

Basc Operaling Support (BOS) 
OFF 73 73 7 1 79 8 1 76 74 7 1 7 1 71 7 1 71 7 1 7 1 
ENL 1,066 1,067 1.062 1.093 1.053 993 948 900 888 888 888 888 888 888 
CIV -3SN L Z . 8  L a 0  Z , L S h  2 2 2 8  m L m  l 3 . 5  L L 4 P  M L U 9  L M  L I B  -us! 
TOT 4,643 4,518 4,371 4,358 3,362 2,692 2,598 2.356 2,108 2,108 2,108 2,108 2,108 2,108 

TOTAL ALC MANPOWER 
OFF 355 361 352 363 373 344 347 345 345 345 345 345 345 345 
ENL 1,721 1,723 1,725 1,852 1,837 1,783 1,680 1.648 1,628 1,628 1,628 1,628 1.628 1,628 
CIV -w -w -w -m -m 9 9 S Z  m L C i S  m z a z 2  l a 2  u z a  z u a  z u 2  
TOT 16,433 15,998 15.592 14.265 12,999 11,614 10.292 9.65 1 9,245 9,245 9,245 9.245 9.245 9.245 



K U  
AIR LOGIS'TICS CENTER MANPOWER HISTORY 

E Y I L [ I ~ E X e Q E Y P L ~ ~ E Y P 4 ~ E Y 9 6 E 4 1 Y Z E Y P S E X P e E Y 4 n E Y 4 1  
KELLY AFD (San Antonio ALC) 

Foreign Military Sales (FMS) 
OFF 17 18 19 17 17 16 15 15 15 15 15 15 I5 I5 
ENL 
C N  -162 - a5  -6L6 z . 3  -484 -ill8 6 S L  2 2 2  -z& u 1 8  -328 z a 8  -a8 l S E 3  
TOT 779 723 635 590 70 1 594 696 737 723 723 723 723 723 723 

Depot Maintenance (Mint) 
OFF 43 39 38 38 37 35 35 34 34 34 34 34 34 34 
ENL 146 143 143 143 143 159 159 128 128 128 128 128 128 128 
CIV -m -2184 -2448 -w -m 2 ( 1 4 8  L W  - xi.% L 3 i . l  L25.8 5 . 3 8  - 5 3 8  L J . 2 3  
TOT 7,789 7,766 7,629 6,841 6,997 7,242 5,855 5,997 5,520 (5.520' 5.520 5,520 5,520 5.520 

Materiel Management (MM) - - 
OFF 150 149 131 127 127 117 107 101 97 97 97 97 97 97 
ENL 352 352 347 320 33 1 347 135 130 130 130 130 130 130 130 
CIV 2 S . Q  2 2 4 1  2 5 . B  2 . m  m 2 L 6 3 e  2 . m  -zana m z a B a  v r s a  2 s s a  z n s a  z v s o  
TOT 3,442 3.298 2.997 2,804 3,261 3.103 2.4 16 2.23 1 2.307 2,307 2,307 2.307 2,307 2,307 

Central Contracting (PK) 
OFF 17 17 17 16 13 13 13 13 13 13 13 13 13 13 
ENL 
CIV 6 4 6 m 1 8 4 ~ 4 9 2 4 L l 1 2 1 1 2 8 ~ m ~ m 2 1 Z m  
TOT 663 615 603 554 505 444 386 34 1 370 370 370 370 370 - ,  ? i n  - 

Managernenr Ovcrhead (MGMT) 
OFF 7 G 7 7 8 9 9 8 8 8 8 8 8 8 
ENL 12 12 12 11 11 11 11 11 11 11 11 11 I I I! 
CIV -2 B - - - x Y -G - - -9 Y 
TOT 92 97 104 105 89 76 68 64 64 64 64 64 64 64 

Communicat~ons & Computers (COMMICOMP) 
OFF 4 4 4 7 8 7 5 14 14 14 14 14 14 14 
ENL 152 166 171 150 226 218 218 218 218 218 218 
CIV m 3 e 2 1 2 4 4 1 1 m m % 2 6 6 2 h 6 2 6 6 2 6 6 2 6 6 2 6 k 2 6 6  
TOT 412 396 378 590 532 456 25 1 506 498 498 498 498 498 498 

Medical (MED) 
OFF 8 i i 12 46 42 43 49 49 49 49 49 49 49 A 

ENL 20 20 19 20 104 105 110 119 119 119 119 119 119 119 
CIV 1 1  -2 -22 3 3  2 4  1 1  2 1  6 2  4 4  6 4  4 4  M 4 4  -6.4 
TOT 59 60 60 65 224 220 228 235 232 232 232 232 232 232 

Base Operatir~g Support (BOS) 
OFF 65 67 69 66 64 54 63 80 83 83 83 83 83 83 
ENL 559 568 556 527 474 466 455 652 65 1 65 1 65 1 65 1 65 1 65 1 
CIV - e a s l m  z e z s  -2ai.6 2 . m  L 4 4 Z  1 4 M l  L h l l l  L U S  1 J 2 8  m m L i Z S  LIZ? 
TOT 4.859 4,706 4.601 4,259 3.427 1,967 1.918 2.333 2,312 2.312 2.312 2,312 2.312 2,312 

TOTAI, ALC blANPOIVER 
OFF 311 309 296 290 320 293 290 314 313 313 313 313 313 313 
ENL 1.089 1,095 1.077 1.173 1.229 1,259 1.020 1.266 1,257 1,257 1,257 1,257 1,257 1.257 
CIV -lL!m -l.!Lm -12614 -u -14JHZ -lLm -J1L1118 -w -Jskm _ l Q . k q - U  -w -w -w 
TOT 18.095 17.661 17.007 15.808 15.736 14.102 11.818 1'2.444 12.026 ,'.12.026 12.026 12.026 12.026 12.026 

3EWS 
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AIR 1,OGISTICS CENTER MANPOWER IIISTORY 

E Y S S E Y H e E Y e a E Y 9 1 ~ ~ ~ E X e 6 E Y P Z E 1 1 4 8 ~ ~ ~  
ROBINS AFD (Warner Robins ALC) 

Foreign Military Sales (FMS) 
OFF 7 7 7 7 6 4 8 8 8 8 8 8 8 8 
ENL 1 1 1 1 1 1 1 
CIV -32 -238 -4% -44.2 m - 4 4 8  4 2 1  r n  5 . u  - -u u -u 
TOT 596 605 497 496 583 452 479 529 523 523 523 523 523 523 

Depot Maintenance (Maint) 
OFF 39 39 39 40 3 7 37 37 37 37 37 37 37 37 37 
ENL 136 136 135 135 135 138 138 158 158 158 158 158 158 158 
CIV -w fix! 6 3 e e  z e u  - w w L l 0 . l - 2 6 3 2  2 6 5 2  m L f L Q  Z h l ; !  2 6 1 2  
TOT 6,307 6.388 6,573 6,088 6,319 6,483 6,524 6,296 5.827 5.827 5,827 5,827 5,827 5.827 

Materiel Managclnerit (MM) 
OFF 108 103 87 88 96 95 97 101 101 101 101 101 101 101 
ENL 18 18 19 20 83 38 28 26 26 26 26 26 26 26 
CIV 2 8 8 2  L6.24 -2.286 2 1 2 2  Z H l Z  2 2 1 1 1  m U 6 . Q  L i i l  L i d l  -u -u - l . 5 3  
TOT 3.013 2,755 2,392 2,230 2.996 2,338 1,855 1,687 1,680 1,680 1.680 1,680 1,680 1,680 

Central Contracling (PK) 
OFF 18 18 17 17 15 15 14 11 11 11 11 11 11 I I 
ENL 1 1 1 1 
CIV 1 1 5 m m u 1 8 6 1 1 4 u 2 U m m m m m  
TOT 594 559 533 443 40 1 329 248 224 219 219 219 219 219 2!9 

Management Overhead (MGMT) 
OFF 7 7 7 6 6 6 6 5 5 5 5 5 5 5 
ENL 4 4 3 4 4 5 5 5 5 5 5 5 5 5 
CIV -I2 -26 -El -ll -28 -23 --Z -2 -Q -2 -B -49 -49 -9 
TOT 83 87 90 67 8 8 69 62 60 59 59 59 59 59 59 

Communications & Computers (COMMICOMP) 
OFF 6 6 6 9 9 10 8 8 8 8 8 8 8 8 
ENL 1 1 1 71 85 120 108 107 99 99 99 99 99 99 
CIV m 1 8 e  m m -2% 2 3 2  -58 -32 - U U U -9.5 
TOT 412 396 375 43 1 386 370 174 163 152 152 152 152 152 152 

Medical (MED) 
OFF 82 86 no 7 A i ou 102 104 108 108 108 108 108 108 10% n t 

ENL 181 183 189 185 194 198 207 236 233 233 233 233 233 233 
CIV -8.6 - 9 . 5  ___la! m .  m e  u s  l u  I l s  m e  m n  m n  m n  m e  m e  
TOT 349 364 385 391 403 426 438 458 450 450 450 450 450 450 

Base Opcratilig Support (BOS) 
OFF 74 75 76 80 69 63 59 79 79 79 79 79 79 79 
ENL 894 895 852 880 793 726 708 685 728 728 728 728 728 728 
CIV 3 x 2  L S l  m 3 9 L S  m L m  m -m L 4 U  m m L A l . 3  -m 
TOT 4.717 4,477 4,087 4,378 3,361 2,190 2,134 2,198 2,280 2,280 2,280 2,280 2,280 2,280 

'I'OTAL AI,C MANPOWER 
OFF 341 34 1 328 338 338 332 333 357 357 357 357 357 357 357 
ENL 1,235 1,238 1,200 1.296 1,294 1,225 1.194 1,218 1,250 1.250 1,250 1.250 1.250 1.250 
CIV -MAY5 -w --ll9Q4 -IzeLu -Iznns -llAQ -maru -w w -2.24 - ! i s2  e 5 8 3  m 2 s . l  
TOT 16.071 15,631 14.932 14.544 14.537 12.657 11.914 11.615 11,190 11,190 11.190 11,190 11.190 11.190 

3/24/95 
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T k ! " d  
AIR 1,OGlSTICS CENTER blANPOWER IIISTORY 

~ E - y s e E Y 9 a ~ ~ ~ E Y P 4 ~ E Y e 6 1 ; Y 2 Z E Y P l l ~ I ; Y P O W  
'TINKER AFB (Oklnhoma City ALC) 

Foreign Mtlitary Sales (FMS) 
OFF 8 4 4 4 4 4 3 2 2 2 2 2 2 
ENL 1 

2 
1 1 

CIV . - - m - - 5 4 2 4 3 7 4 2 3 3 8 8 3 6 6 4 2 1 4 1 7 4 1 2  
TOT 501 412 412 412 412 412 506 44 1 428 393 37 1 424 419 414 414 414 414 414 414 

Depot Ma~ntenancc (Matnt) 
OFF 45 45 45 46 46 46 45 
ENL 

45 
109 

45 45 
108 109 

45 45 45 
109 

45 
109 128 128 117 117 117 117 

CIV 117 117 117 
-L&l -m -281121 -fuzQ -= 4 5 8 e  U l f ?  h S 4 Z  z e s l  z e u  s s s I  z e s l  L Z G !  TOT 7.998 8,004 7.954 6,225 6,146 6,563 6.313 6,209 6.1 19 6.119 6,119 6,119 6,119 6,119 

Matenel Management (MM) 
OFF 91 9 1 82 82 8 0 7 1 76 79 79 79 
ENL 

79 
18 18 

79 
18 

79 
57 

79 
17 17 17 17 16 16 16 16 

C N  16 16 -m -3.QZz -2922 -22hh -m 2 4 4 6  L W  m m L 6 S J  m m L 6 8 1  L 6 & i  
TOT 3,430 3,186 3.022 2,905 3,169 2.534 2,047 1,800 1,780 1,780 1,780 1,780 1.780 1.780 

Central Contracting (PK) 
OFF 17 17 17 15 15 13 12 
ENL 

12 12 12 12 12 12 12 

CIV 561538473 4 2 Q L d 2 6 8 2 1 9 2 2 3 2 2 3 2 2 3 2 2 3 2 2 3 - J  
TOT 578 555 490 435 424 347 280 23 1 235 235 235 235 235 235 Maoagcmcnt Ovcrhead (MGMT) 
OFF 7 7 8 8 8 8 7 6 6 6 
ENL 11 6 

11 
6 6 

11 12 12 3 '3 3 
6 

CLV 
3 3 3 3 3 3 

8 3 8 6 9 1 R 1 7 9  - - - 8 1 7 6 5 5 6 6 6 6 5 6 6 6 6 6 5 6  
TOT 101 ! 0: 110 103 99 

P" - 
92 86 74 75 75 75 75 75 7 5 ~ ~ ~ ~ u n u n ~ c a t t o n s  & Computers (COMMICOMP) 

OFF 2 2 2 6 9 9 8 
ENL 

8 8 8 8 8 8 8 
150 162 226 193 192 184 184 184 

CIS' 184 184 184 
~ - _ U z - _ 4 8 2 J _ s l s 4 2 4 _ 9 2 9 0 9 0 9 0 9 0 9 0 ~ . 9 0  

TOT 540 519 489 663 626 659 293 290 282 282 282 282 282 
hlcdical (MED) 282 

OFF 106 I l l  118 123 133 142 147 144 143 143 
ENL 253 258 

143 143 
277 

143 
272 

143 
27 1 29 1 320 352 348 348 348 348 348 348 

I 
CIV J123139 152 154 19 144 J --.-JB 

132 -.-AX3 1'1 133 TOT 476 492 534 547 558 576 61 1 635 624 6.24 624 624 624 624 Base 0perattn.g Ssppori (30s) 
OFF 69 70 7 1 7 6 7 5 70 64 6 1 61 6 1 6 1 
ENL 973 

6 1 6 1 
1,015 1,039 1.133 1,097 885 836 8 09 

6 1 

CN 
798 798 798 798 798 798 

-2964 -lai -3.m -m -La!l L 5 1 l  L 1 8 2  L 1 4 8  l.344 l.244 m u la344 3 2 4 4  
TOT 5,006 4,910 4,664 4,510 2,902 2.472 2,282 2,218 2.203 2,203 2,203 2.203 2.203 2.203 

'I'OTAI. ALC lLIANPOWISR 
OFF 345 347 347 360 370 363 362 357 356 356 356 356 356 
ENL 

356 
1,364 1.410 1.454 1,734 1,669 1,551 1,497 1,490 1,466 1,466 

C N  1.466 1,466 1,466 1,466 
-L6921 -u -luIu ,l.l.zzz -12228 -ll3M -19922 -u2a24 r n  e e u l  ! E m  m n s l n  2 . u '  

TOT 18,630 18.276 17,704 15,816 14,317 13.614 12,336 11,876 11.732 11,732 11,732 11,732 11.732 11.732 

3/24/Y 5 



DEPARTMGNT 01- T H E  AIR FCYRCE 
H E A D Q U ~ R T E ~ S  U N I T E D  STATES AIR FORCE 

9 JUN 1995 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Cornmission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo 

This is in response to your letter of May 26, 1995, requesting updated COBRA 
runs for five ALC closures and five depot maintenance closures. 'The updated COBRA 
runs for closure of San Antonio ALC and Sacramento ALC supersede previous estimates 
provided to your staff. 

We trust this information is useful for your analysis. 

Sincerelv 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Explanation of Changes 
2. 00-ALC COBRA 
3. SA-ALC COBRA 
4. SM-ALC COBRA 
5. WR-ALC COBRA 
6. OC-ALC COBRA 
7. 00-ALC Depot Maintenance COBRA 
8. SA-ALC Depot Maintenance COBRA 
9. SM-ALC Depot Maintenance COBRA 

10. WR-ALC Depot Maintenance COBRA 
1 1. OC-ALC Depot Maintenance COBRA 
12. Disk Copy of COBRAS 



9 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Methodology Used to Create ALC and Depot Maintenance Cost Estimates 

On 26 May 1995, the BRAC Commission staff requested updatedlnew COBRA 
runs for five ALC closures and five depot maintenance closures. With few exceptions, 
the ALC and depot maintenance estimates were created using the same methodologies 
used for the installation closure estimates. However, some additional information 
became available during this review process that was incorporated into the cost estimates. 
The following changes were made: 

a Costs Associated With DLA Personnel, Equipment, and Inventories. 
The DLA BRAC office provided updated information related to the number of personnel 
realigned if a depot installation closed as well as the cost to relocate their equipment and 
inventories (See Attachment 1). The manpower baseline and equipment transportation 
spreadsheets were updated to reflect this new information. 

b. MILCON Costs for ALC and Depot Maintenance Closures. MILCON 
projects for the ALC closures wen easily separated from non-ALC projects. However, 
separating MILCON projects supporting depot: maintenance and material management 
activities was more difficult and the folowing ~nethodology was uscd MILCON projects 
required to support purely depot maintenance activities were included under both the 
ALC closure and depot maintenance closure options. If a MKLCON project was shared 
between material management and depot maintenance activities but the primary function 
was in support of a material management function, it was included only in the rnataial 
management closure options. For example, the: Avionics Integrated Suppo~  Facilities 
(AISFs) were assumed to be matcrial management functions and were not replicated or 
moved in the depot maintenance closure estimates. The ICBM storage requirements for 
the Ogden ALC closure were also handed in the same manner as material management 
projects included only upon closure of the full ALC but excluded in the depot 
maintenance closure scenario. 

c. Dual Use Equipment Costs. Some equipment is used by the depot 
maintenance actitivities as well as tenant and material management activities. This dual- 
use equipment must be duplicated if these activities do not remain co-located. Additional 
information was obtained from HQ AFMC and lncorporated as one-time unique costs to 
reflect these cases. 

.d. Equipment Repurchases vs. Relocation. Based on feedback from the 
BRAC staff, we changed procedures for calculating equipment transportation costs. We 
discontinued using the procedure for rep~rchasin~g versus relocating equipment based on a 
standard factor equal to 5% of the original acquisition cost. HQ AFMC identified a 



smaller requirement based on a special data call and subsequent review. These new 
requirements were directly input into the s p d s h e t t  in lieu of using the 5% cost factor. 

e. Disposal Costs for Excess Equipment. Based on feedback from the 
BRAC staff, we changed procedures for calculating these costs. The previously used 1% 
cost factor for disposal of excess equipment in the equipment transportation spreadsheet 
was eliminated. As a result, the ALC and depot maintenance closure estimates do not 
reflect any costs for disposition of excess quipment No proceeds from sales are 
included since no certified information was available. 

BA Rk/W. PITCHER, Lt Col, USAF 
BRAC Logistics Planner 

Attachment 
DLA Memorandum 



2 June 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Issues Related to Relocating DLA Inventory, Equipment, and Personnel 

1. On 26 May 1995, the BRAC staff requested updatdnew COBRA runs for five ALC closures 
and five depot maintenance closures. As part of this updating process, costs associated with 
DLA inventory, quipment, and personnel costs wcre reviewed. To date, the Air Force depot 
closure analysis calculated the movement of DLA inventory and equipment using a standardized 
"fkctor" approach in the transportation spreadsheet and assumed ail -9414 DLA authorizations 
transferred since we did not have vi$bility into force structure and projected RIF actions. 

2. The DLA BRAC office was contacted to determine if more discrete cost estimates were 
available. According to Miss Ti Donis and Bob Bourassa (617-721 I), their organization 
estimated the cost to move equipment and invento~ies based on the number of tons and distance 
shipped; They calculated a "pick and pack" cast for loading up the inventories and input these 
costs into COBRA'S "One-time Unique" field. The transporbbion costs for inventories were 
calculated and input into COBRA'S "One-Time Moving" field Mission and support equipment 
costs were calculated by COBRA and was based on the number of tons and distance. The DLA 
BRAC office extracted the following co& h m  their COBRA d: 

(All Dollars ;ire in $M) 

3. Mr Bourassa also provided the following number of DLA personnel realigned from each 
depot: Hill (159), Kelly (309), McCIellan (225), IXobins (344), and Tinker (333). The manpower 
baselines used for all future analyses will reflect tliis set of numbers. These numbers have 
already been decremented for the impact of force structure reductions, RIFS, and eiiminations. 
(Note: It would be inappropriate for the Air Force to include DLA eliminations and the - - 
associated savings in its COBRA analyses). 

G E ~ R G E  A. COGGINS, Captain, USAF 
Cost Analyst 
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Robins 
4.64 
1.79 
135 
7.78 

McClellan 
0.78 
0.12 
0.94 - 
-3.84 

Tinker 
8.34 
2.44 
1.73 . 

12.5 1 1 

Kelly 
1.13 
2.55 
2.21 . 

5.89 

Inventory Packing 
Inventory Moving 
Mission Equipment 

Total 

Hill 
18.99 
4.93 
0.59 

24.51 


