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TECHNICAL REPORT
COBRA ANALYSIS -- DUGWAY PROVING GROUND

INTRODUCTION

The Cost of Base Realignment Actions (COBRA) computer model is the approved device used to develop
return on investment (ROI) analysis necessary to address BRAC Criteria 5. The model requires entry of
two discrete sets of data -- a data file and a "standard factors” file.

The data files are straight-forward -- each containing the specific closure or realignment scenario and data
unique to each of the bases involved in that scenario. The only issue is whether or not the data used by the
DoD in a data file is, in fact, accurate. However, the "standard factors” files are less straight-forward.

Despite the fact that the COBRA model was developed under contract for the Defense Department (DoD),
the "standard factors" file is the subject of considerable misunderstanding within the DoD and its
subordinate elements. Its components are interpreted as common to the entire DoD or to one of the
military departments or agencies. Instead, as prescribed on page 67 in the COBER.A User’s Manual, these
factors should be developed independently for each scenario. By way of illustration:

One input included in the "standard factor” file is the percentage of civilian personnel who, if their
positions are eliminated, will get new Federal jobs under the Priority Placement System. The figure is
important because severance (RIF) payments need not be paid to those employees receiving new jobs.
Here, the DoD directed that the figure of 60 percent will be used throughout the Department.
However, the number actually varies significantly depending on the types of jobs involved.

If, for example, the employees involved are members of a Schedule A Civil Service rather than
members of the Competitive Civil Service, none of them will be eligible for participation in the priority
placement System. Similarly, if the employees hold low-density or highly-specilized skills, only
between 0 and 10 percent of them will be able to obtain new jobs under the Priority Placement System.

For the foregoing reasons, to the maximum extent possible, the Community used actual data in its analysis
of the Department of the Army (DA) recommendation to close the Dugway Proving Ground (DPG).

The effects of using these adjusted data inputs are included in each section under the heading
"Community." It must be emphasized that the two sets of analyses (DA) purport to represent the same
realignment actions -- a preliminary estimate versus a final estimate based upon an in-depth review.

FINDINGS

It should be noted that the Community analysis contained herein focuses completely on the return on
investment; it makes no attempt to assess the military value of the recommended realignment.

In the COBRA analysis submitted with the DoD recommendation, the DA presented the following results:

One-time costs of $25.406 million.
A net present value of - $306.685 million in 2015.
A return on investment achieved in 1 year.




In the refined COBRA analysis submitted in late May 1995, the DA presented the following outcomes:

One-time costs of $9.461 million.
A twenty-year net present value of - $305.290 million.
The return on investment achieved immediately.

Both of the DA outcomes are very attractive. However, the Community COBRA analysis found that,
through flaws and shortcomings both in the basic scenario and in the data collection, the DA seriously
underestimated the one-time costs and vastly overestimated the twenty-year savings. The Community
reached the following results:

One-time costs of $19.544 million
A net present value of - $6.762 million in 2015.
A return on investment achieved in 12 years.

Although the Community results remain within the BRAC Criteria because savings are realized within 20
years, the savings to be achieved are very small compared to the costs that must be paid up front. Indeed,
it can be argued that such a small return on the investment represents a substantial deviation from BRAC

Criterion 5. Furthermore:

Expenditures of the magnitude involved to achieve such small savings -- savings that can likely be
achieved anyway through management rationalization -- compound the problems that the DoD has
already publicly admitted -- that it can’t close as many installations as it should because it cannot afford

the initial closure costs.

As discussed below, in its final submission, there is some evidence that DA anticipates obtaining BRAC
funding to move a manpower positions from the DPG than are already programmed to be eliminated
under known force structure reductions that are independent of the BRAC process. If this proves to
be the case, it constitutes attempted fraud.

Both DA COBRA analytical efforts (PG2-2X6.CBR / SF7TDEC.SFF and PG2-2X7.CBR / SF7TDEC.SFF)
and the Community COBRA analysis (DUG10.CBR / DUGS.SFF) are enclosed hereto in both hard copy
and computer disc formats.

SCENARIO

Department of the Army

The essence of both of the DA submissions involves the transfer of certain mission functions from the
DPG to the Aberdeen Proving Ground (APG) and the Yuma Proving Ground (YPG) and the closure of
English Village, a distinct housing area at the DPG.

While there is no change in the scenario description provided by the DA in its two submissions, there
are significant differences in the realignment activity contained therein. Whereas the first anticipated
moving a total of 338 personnel, the second moves only 82 personnel. The bulk of these personnel are
to be moved to "BASE X" -- a notional set of data pertaining to an installation yet to be identified.
Indeed, in the second submission, only 8 positions associated with mission work are being moved from

the DPG.




Community

The Community scenario parallels the second DA submission in moving personnel to the APG and the
YPG. However, because planned force structure reductions that are independent of the BRAC
process will eliminate far more positions than those that the DA planned to move to "Base X," the

Community scenario deleted this notional set of data.

STANDARD FACTORS FILE

General

Each "standard factors" file consists of inputs organized into four discrete components, individually
covering personnel, facilities, transportation, and construction. As noted above, the COBRA model
was designed to use a unique standard factors file with each particular scenario.

Department of the Army

The "standard factors" file (SF7DEC.SFF) used by the DA for the DPG realignment scenario was used
by the Department for all other recommendations submitted during the BRAC 95 process. As a result,
the values it contains are not entirely applicable to the scenario involved in the proposed DPG
realignment. As an example, it uses the DoD-wide assumption that separated personnel will be eligible
for only 18 weeks of unemployment compensation whereas the standard in most states -- including Utah
-- is 26 weeks of eligibility. As another illustration, the average officer salary used ($67,948 per year)
pertains to the very unaverage rank of lieutenant colonel (pay grade O5).

For these reasons, correction of the "standard factors” file was both appropriate and necessary.

Community

In each instance where the Community validated the DA entries or could not develop independent data,
its analysis used the DA data contained in the SF7DEC.SFF "standard factor” file. However, the
Community made certain adjustments in certain of the personnel and facility standard factors.

Within the personnel category, all salaries were reduced to reflect the actual DPG averages. The DA
data for both quarters allowances and the unemployment compensation eligibility period and weekly
benefit were similarly corrected.

Within the facilities category, adjustments were made to the BOS Index and to the average size of both
bachelor and family quarters. In the latter case, the actual quarters at the DPG both smaller the DA
estimates. Estimated annual inflation rates were also modified.

Within the transportation category certain factors were adjusted to reflect the DPG’s historical
experience.

The components of the construction segment of the "standard factors” file were not changed from the
DA inputs.




DATA FILE

General

Whereas the "standard factors” file is designed to contain data common to all bases within a specific
scenario, the data file contains the data that is unique to each of the bases. The data file contains static

base

information (information assumed to remain relatively constant), dynamic base information (that

changes during the scenario), information regarding personnel force structure changes, and information
regarding construction required by the scenario.

Department of the Army

STATIC BASE INFORMATION

Static base information reported by the DA in its second effort was identical to that submitted the
first time.

The DA analysis reported the DPG personnel authorization to total 884 personnel -- a figure
somewhat larger than the actual FY 1995 personnel authorization.

The DA reported 1.596 million square feet of facilities at the DPG and that installation support
costs totalled $39.483 million. The former figure is much smaller than the actual facilities while
the latter overstates the base operations costs. Furthermore the difference between reported BOS
non-payroll costs of $23.665 million and BOS payroll costs of $9.667 is not credible. Unless there
are peculiar circumstances (which is not the case at the DPG) or BOS functions are contracted out
(which is also not the case at the DPG), BOS payroll costs should typically be in the neighborhood
of the combined RPMA and BOS non-payroll costs.

MOVEMENT TABLES

In the analysis accompanying the DoD recommendation to realign the DPG, the DA anticipated:

Moving 5 officers, 6 enlisted personnel, 99 civilian personnel, and 2,500 tons of mission
equipment to the APG.

Moving 2 officers, 37 enlisted personnel, 18 civilian employees, and 2,500 tons of mission
equipment to the YPG.

Moving 16 officers, 99 enlisted personnel, and 56 civilian employees to BASE X.
In its refined submission in late May, the DA anticipated:

Moving only 2 civilian employees to the APG. No equipment was moved.

Moving only 6 civilian employees to the YPG. No equipment was moved.

Moving only 3 officers, 15 enlisted personnel, and 56 civilian employees to "BASE X."

DYNAMIC BASE INFORMATION

Although the scenario statements pertaining to both DA submissions state that $2.6 million of




recurring costs are included for "SAFARI" per diem payments, these figures are not actually
included in either analysis.

In both submissions, the DA envisages closing only 200,000 square feet at the DPG. Based on the
scenario description and the number of civilian positions to be eliminated, the DA apparently thinks
that it requires 329 civilian employees to operate 200,000 square feet of facilities. This comes
close to being one manpower authorization for every two houses!

Both DA submissions show the cumulative loss of 50 civilian positions in FY 97 and FY 98 due to
force structure changes. No force structure changes are made in the military personnel categories
even though these are actually programmed to occur.

MILITARY CONSTRUCTION

The first DA submission requires construction costing a total of $8.522 at the APG. This
construction requirement is appropriately deleted in the second DA submission.

No figures are included in either analysis to replace mission essential facilities currently located in
the English Village complex at the DPG.

Community

In each instance where the Community validated the DA inputs or could not develop independent data,
its analysis used the DA data contained in the PG2-2X7.CBR data file.

STATIC BASE INFORMATION
The Community did not change any DA entries for either the APG or the YPG.

With regard to the DPG, the Community data is that pertaining to the actual size today -- as
modified by programmed force structure changes that are independent of the BRAC process.
Herein, the DPG’s actual 1995 manpower authorization is for 24 officers, 70 enlisted personnel,
and 653 civilian employees -- for a total of 747 personnel.

The Community corrected the figure for total facilities at the DPG. These actually total 2.571
million square feet -- some 61.1 percent larger than reported by the DA.

The community corrected the base operations costs to total $27.676 million. This figure is based
on actual programmed FY 1995 obligations. Similarly, the family housing costs were corrected to

the actual FY 95 figure of $871,000.

MOVEMENT TABLES

The Community analysis moves the same numbers of positions to the APG and the YPG as did the
second DA submission.

DYNAMIC BASE INFORMATION

Unlike either of its DA counterparts, the Community analysis contains the $2.6 million in recurring
costs for "SAFARI" per diem.




As reported by the DA, the force structure reductions at the DPG are understated. Instead of a
total of 50 civilian positions, the DPG is programmed to lose 15 officer, 40 enlisted, and 129
civilian positions -- for a total of 184 positions. The Community analysis appropriately uses these
figures. Their inclusion as force structure reductions is the rationale behind the Community’s
deletion of "BASE X" from its scenario.

The Community analysis closes all 996,000 square feet of facilities actually comprising English
Village. However, unlike the DA analysis, the Community only deleted the manpower positions
actually associated with operating and supporting the English Village coraplex. Instead of the 329
civilians apparently assumed by the DA, these actually comprise 3 officer positions, 9 enlisted
positions, and 22 civilian positions -- for a total authorization of 34 personnel.

MILITARY CONSTRUCTION

In recommending closure of the English Village complex, the DA apparently omitted from
consideration the fact that, although predominantly a military housing area, the complex also
contains several mission-essential facilities. If the English Village complex is closed while the rest
of the DPG remains in operation, these facilities will have to be replicated. Accordingly, the
Community analysis contains appropriate data concerning the replacemerit cost of these mission-
essential facilities.

It should be noted herein, that the DoD recommendation involves a significant military construction
bill -- totalling $17,206 million -- to replace perfectly adequate mission-essential facilities that are
being closed!

SUMMARY

Department of the Army

Based on the second DA calculations, after BRAC and force structure actions are complete, the DPG
will be authorized 423 personnel. This represents a decrease of 461 positions from the reported total
FY 95 authorization of 884 personnel. This represents a reduction of 52.1 percent.

Similarly, the second DA calculations indicate that the total facilities at the DPG will decrease from
1.596 million square feet to 1.396 million square feet. This represents a reduction of 12.5 percent.

With no substantive change in the mission, the large disparity between the percentage of personnel
being reduced and the percentage of facilities being closed is simply not credible. At the very least, it

requires some explanation.

Community

Based on the Community calculations, after BRAC and force structure actions are complete, the DPG
will be authorized 511 personnel. This represents a decrease of 236 positions from the actual total FY
95 authorization of 747 personnel. This represents a reduction of 52.1 percent. However, of these
reductions, only 42 stem from BRAC activity.

Similarly, the second DA calculations indicate that the total facilities at the DPG will decrease from
2.571 million square feet to 1.575 million square feet. This represents a reduction of 61.3 percent.




It should be noted that the correlation between the percentage of facilities being closed and the
percentage of personnel positions involved represents a more realistic outcome.

CONCLUSIONS

It must be stressed again that this report focuses only on the return on investment issues, ignoring the more
important military value issues associated with the DoD recommendation.

Instead of an immediate return on investment or a return within one year, the actual answer is that the
return on investment will not occur for 12 years. Furthermore:

Of more importance than the actual return on investment is the scope of the recommendation. It
actually involves no more than 42 manpower positions and therefore falls well outside BRAC
parameters. Indeed, a recommendation of this insignificant scope should never be considered in the
BRAC process. Realignment activity of this scope should be covered by normal DA funding. Instead,
if approved, the recommendation will consume BRAC funding that the Congress intended to be devoted
to substantative closure and realignment recommendations. As the DoD has noted, it can’t close as
many installations as it should because it can’t afford the closure costs. Recommendations such as this
one -- if approved -- magnify the problem!

Of equal importance, by moving positions to BASE X that are actually programmed to be eliminated
under force structure reductions that are independent of the BRAC process, the DA appears to be
trying to capture BRAC funding to support nonexistent BRAC activity.

Finally, the DoD recommendation involves a significant military construction bill -- totalling $17,206
million -- to replace perfectly adequate facilities that are being closed! A far better solution would be
to reject the DoD recommendation and then allow the DA to make such adjustments as it considers
appropriate at the DPG.

In short, the DoD recommendation to realign the DPG should be rejected as a violation of the intent and
purpose of the BRAC process.

ENCLOSURES

1 Summary and input reports for first DA COBRA analysis (PG2-2X6.CBR / SF7DEC.SFF).

2 Summary and input reports for second DA COBRA analysis (PG2-2X7.CBR / SF7TDEC.SFF).
3 Summary and input reports for Community COBRA analysis (DUG10.CBR / DUGS.SFF).

4 Computer disc for all runs.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

Department : ARMY
Option Package : PG2-2X6
Scenario File : A:\PG2-2X6.CBR

std Fctrs File : A:\SF7DEC.SFF

Starting Year : 1996

Final Year : 1998

ROI Year 1 1999 (1 Year)
NPV in 2015($K): -306, 685
1-Time Cost ($K): 25,406

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 705 7,818 0 0 0 0 8,522 0
Person o 0 -5,677 -13,922 -13,922 -13,922 -47,443 ~-13,922
Overhd 2,515 1,886 -3,593 -14,323 -14,323 -14,323 -42,162 -14,323
Moving [ 0 9,235 0 0 [ 9,235 0
Missio o 0 2,600 2,600 2,600 2,600 10,400 2,600
Other 0 [ 409 0 0 [} 409 0
TOTAL 3,220 9,704 2,974 -25,645 -25,645 -25,645 -61,039 -25,645

1996 1997 1998 1993 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0
Enl 0 0 0 o 0 [ 0
civ 0 0 329 0 0 0 329
TOT 0 0 329 0 0 0 329
”
POSITIONS REALIGNED
off 0 o 23 0 0 0 23
Enl 0 o 142 o 0 0 142
stu 0 0 0 0 0 0 0
civ 0 0 173 0 0 0 173
TOT 0 o 338 o 0 o 338
Summary:

REALIGN DUGWAY PG. CLOSE BENGLISH VILLAGE.

CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEROPLE
EXCBSS MILITARY TO BASE X

CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

Department : ARMY
Option Package : PG2-2X6
Scenario File : A:\PG2-2X6.CBR

std Pctrs File : A:\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 705 7,818 0 0 o} o 8,522 [}
Person 0 0 1,890 1,211 1,211 1,211 5,524 1,211
Overhd 2,515 1,886 3,109 1,444 1,444 1,444 11,844 1,444
Moving 0 0 9,500 0 [} [} 9,500 o
Missio 0 0 2,600 2,600 2,600 2,600 10,400 2,600
Other 0 0 409 0 [} 0 409 0
TOTAL 3,220 9,704 17,508 5,256 5,256 5,256 46,199 5,256

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 0 [¢] 0 0 [} o 0 0
Person ¢} 0 7,567 15,133 15,133 15,133 52,967 15,133
Overhd 0 ¢ 6,702 15,768 15,768 15,768 54,006 15,768
Moving o} 0 265 0 0 0 265 0
Missio [ 0 0 [¢] 0 0 0 1]
Other 0 0 0 [} 0 0 0 [}

TOTAL 0 0 14,534 30,901 30,901 30,901 107,238 30,901



INPUT DATA REPORT (COBRA v5.08)

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

Department : ARMY
Option Package : PG2-2X6

Scenario Pile : A:\PG2-2X6.CBR
std Fctrs File : A:\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name
DUGWAY PG, UT
ABERDEEN PG, MD
YUMA PG, AZ
BASE X, US

Summary:

Realignment
Realignment
Realignment
Realignment

REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE.

CONSOLIDATE PG WORK TO EXISTING PGe.
REMAINING PERSONNEL NOT JUST MAINTENANCE;
EXCBSS MILITARY TO BASE X

CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM

INPUT SCREEN TWO - DISTANCE TABLE

From Base:
DUGWAY PG, UT
DUGWAY PG, UT
DUGWAY PG, UT
ABERDEEN PG, MD
ABERDEEN PG, MD
YUMA PG, AZ

ABERDEEN PG,

YUMA PG, AZ

BASE X, Us
YUMA PG, AZ
BASB X, Us
BASR X, Us

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DUGWAY PG,

Officer Positions:
Bnlisted Positions:
Civilian Positions:
Student Positions:

Missn Bgpt (tons):

Suppt Egpt {(tons):

Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

Transfers from DUGWAY PG,

Officer Positions:
Bnlisted Positions:
Civilian Positions:
Student Positions:
Missn Bgpt (tons):
Suppt EBgpt (tons):
Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

MD

UT to ABERDEEN PG, MD

1996 1997

0O 0000 00O
0O OO0 oo oo o

UT to YUMA PG, AZ

(=N = N = g« I = = AN = I - |
000 0O 00

1958

1998

.37
18

2,500

1999

(= 2N = N = I A - T - I~ I = }

00 0C OO0 00

SUPPORTS WESTERN TRST COMPLEX
INCLUDES CHEM/BIO PEOPLE

0O 0000000

2000

O 00000 O0O0o

Distance:
2,262 mi
775 mi
1,340 mi
2,200 mi
1,340 mi
1,340 mi

0O 000000 O

2001

O0Oo0oo0co o0 oo



INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN THREE

ARMY
PG2-2X6
A:\PG2-2X6.CBR
A:\SF7DEC.SFF

- MOVEMENT TABLE

Transfers from DUGWAY PG, UT to BASE X, Us

1996 1997 1998 1999 2000 2001
Officer Positions: 0 [¢] 16 0 0 4]
Bnlisted Positions: 1] o 99 1] [+] 1]
Civilian Positions: 1} 0 56 o] 0 4]
Student Positions: 0 0 0o 0 4] 4]
Missn Egpt (tons): 0 0 1] o] 4] (4]
Suppt Bgpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 1} 0 0 [
Heavy/Spec Vehic (tons): 0 0 [¢] [o] [ (]
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: DUGWAY PG, UT
Total Officer Bmployees: 28 RPMA Non-Payroll ($K/Year): 6,150
Total Enlisted Employees: 169 Communications ($K/Year): 0
Total Student Bmployees: 0 BOS Non-Payroll ($K/Year): 23,666
Total Civilian Employees: 687 BOS Payroll ($K/Year): 9,667
Mil Pamilies Living On Base: 100.0% Family Housing ($K/Year): 2,089
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.97
Officer Housing Units Avail: ° CHAMPUS In-Pat ($/Visit): [+]
Enlisted Housing Units Avail: 1] CHAMPUS Out-Pat ($/Visit): 1]
Total Base Facilities(KSF): 1,596 CHAMPUS sShift to Medicare: 0.0%
Officer VHA ($/Month): 113 Activity Code: 49295
Bnlisted VHA ($/Month): 61
Per Diem Rate ($/Day): 98 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: ABERDEEN PG, MD
Total Officer Bmployees: 446 RPMA Non-Payroll ($K/Year): 34,274
Total EBEnlisted Bmployees: 1,863 Communications ($K/Year): 0
Total Student Employees: 2,996 BOS Non-Payroll ($K/Year): 124,706
Total Civilian Employees: 6,771 BOS Payroll ($K/Year): 50,936
Mil Pamilies Living On Base: 76.2% Family Housing ($K/Year): 7,292
Civilians Not Willing To Move: 6.0% Area Cost Pactor: 0.92
Officer Housing Units Avail: [} CHAMPUS In-Pat ($/Visit): o
Bnlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit): 0
Total Base Pacilities(KSF): 12,121 CHAMPUS shift to Medicare: 0.0%
officer VHA ($/Month): 130 Activity Code: 24015
Enlisted VHA ($/Month): 155
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: YUMA PG, AZ
Total Officer Bmployees: 34 RPMA Non-Payroll ($K/Year): 5,300
Total Enlisted Bmployees: 234 Communications ($K/Year): 0
Total Student Employees: 1] BOS Non-Payroll ($K/Year): 19,455
Total Civilian Employees: 1,518 BOS Payroll ($K/Year): 7,946
Mil Families Living On Base: 100.0% Family Housing ($K/Year): 3,597
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.11
Officer Housing Units Avail: ¢} CHAMPUS In-Pat ($/Visit): 0
Bnlisted Housing Units Avail: 4} CHAMPUS Out-Pat ($/Visit): o]
Total Base Facilities(KSF): 1,353 CHAMPUS sShift to Medicare: 0.0%
Officer VHA ($/Month): 250 Activity Code: 4985
Bnlisted VHA ($/Month): 138
Per Diem Rate ($/Day): 86 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) -

Page 3

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

ARMY
PG2-2X6

Department

Option Package
Scenario File
Std Fctrs File A:\SF7DEC.SF
INPUT SCREEN FOUR -

Name: BASE X, Us

Total Officer Employees:
Total Bnlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Bnlisted Housing Units Avail:
Total Base Pacilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile) :

A:\PG2-2X6.CBR

P

752
4,208
1,121
2,709

55.0%

6.0%

0
0
6,091

178

132

101

0.07

STATIC BASE INFORMATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DUGWAY PG, UT

Cost
Save

($K) :
($K) :

1-Time
1-Time

Unique
Unigue
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

Name: ABERDEEN PG, MD

Unique Cost ($K):
Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd({$K):
Activ Mission Cost ($K):
Activ Mission Save (3SK):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
shutdown Schedule (%):
MilCon Cost Aveoidnc ($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1-Time
1-Time

00 000 000 00 0000 OO0 OO
o or

N
o

199¢

© 0 0000 000000000 o0 0o
o® o

1997 1998 1999 2000
0 [} 0 o
0 0 0 0
0 o [+] o
0 0 [+] [}
0 0 0 0
0 2,600 2,600 2,600
0 0 [} o}
0 0 [} 0
0 0 [} 0
0 0 [} 0
0% 0% o% 0%
0% 0% 0% 0%
0 0 o 0
0 0 o 0
[} 0 0 0
o 0 0 0
0o 0 o} 0

Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 V]
o} 0 0 [}
0 0 0 o}
0 0 0 o}
0 0 0 o
0 o 4} o
0 0 0 0
0 ] 0 0
0 0 0 o
0% o% o% 0%
0% 0% 0% 0%
0 0 0 0
0 [y} [+} 0
g ¢} o o
0 [} 0 0
0 [} 0 0

Perc Family Housing ShutDown:

11,891
1,514
29,982
21,877
8,151
1.09
0
[¢]

0.0%
BASEX

No

2001

2,60

0 00 00 O0DO0O OO0 OO0

©c OO0 o

100.0%

2001

©C 0000000000000 OO0O0
L

o
L4




INPUT DATA REPORT (COBRA v5.08)

- Page 4

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

Department : ARMY
Option Package : PG2-2X6
Scenario File

A:\PG2-2X6.CBR

Std Fctrs File : A:\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: YUMA PG, AZ

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
BEnv Non-MilCon Regd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):

Construction Schedule (%) :

Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: BASE X, US

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1996

00 0000 0VvVO0OO0OD0DOO0 OO0 OO OO
L 4

1996

O0O00C 00000000 OO OO0 OOo
* P

INPUT SCREEN SIX - BASE PERSONNEL

Name: DUGWAY PG, UT

Off Force Struc Change:
Enl Porce Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal sSave):
Enl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

© 0 00 000000 oo

1997

0 000 00 0000 OCO0 OO oo
L 4

[}

000000000000 OO0 0 O
LA 4

0

0O 000000000 00 OO OO O
L4

0

0O 0000000000 OO OO OCOOC
L 4

Perc Family Housing ShutDown:

199

7

0O 00 0OO0OO0CO0OO0OCOoO OO

o
-

O o oo

0

Q000000000 O0QOO0C OO0
w o

0

00 000000 OO0 O0OO0OOOOCOoO
" o

o}

000 CQCOC 000000 O0OOC OO0 OO0
e

Perc Family Housing ShutDown:

INFORMATION

199

0O 0O 00 00O OC 0 O0On

7

(=2~

1998

1999

0000 000000 OO0

0O 0O 00 000000 OO0

(=~ - I - = - - A - -2 - I -

(=3
”* -

00 O O o0 o

©
o

2001

00000 O0OO0O0OO0O0O0O0COO0OO OO
L

(=]
o
L4

2001

0O 0 00 000000 OO0




INPUT DATA REPORT (COBRA v5.08) -

Page S

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995

ARMY
PG2-2X6
A:\PG2-2X6.CBR
A:\SF7DEC.SFF

Department
Option Package
Scenario File
std Fctrs File

INPUT SCREBN SIX -
Name: ABERDEEN PG, MD

1996
Struc
Struc
Struc
Struc

Force
Force

off
Enl
Civ
Stu
Ooff
Enl
civ
Off

Change:
Change:
Force Change:
Porce Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change (No Sal Save):
Enl Change (No Sal Save):
Cciv Change{(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

00 OO0 O0CO0O0CO0 0O 00

Name: YUMA PG, AZ

1996
Off
Bnl
civ
sStu
off
Enl
Civ
Off

Porce Struc Change:
Struc Change:
Struc Change:
Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change (No Sal Save):
Bnl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Force
Porce
Force

000000 QOO0 OCO

BASE PERSONNEL INFORMATION

1997 1998 1999 2000
0 -2 0 0

0 0 o] o}
-53 -186 0 [}
96 -47 0 [}
0 o} 0 0

0 0 0 0

0 8 0 0
o} 0 0 0

0 0 o} 0

0 0 o] 0

0 0 o} 0

0 0 [} 0
1997 1998 1999 2000
] [ 0 0

¢ 0 0 o}
-12 -28 -19 0
0 0 0 [
o} 0 0 o
[} o ] 0
o} 2 0 0

o [¢] ] 0

o] o] 0 0

0 0 0 0
¢} g a 0

0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

2001

[~ = - - - - - - - -]

2001

OO0 0O 000000 O OO

Name: ABERDEEN PG, MD

Description Categ New MilCon Rehab MilCon  Total Cost($K)
RDT&E RDT&E 30,000 0 0
GEN PURP ADMIN ADMIN 13,400 o 0
STANDARD FACTORS SCREEN ONE - PRRSONNEL

Percent Officers Married: 77.00% Civ Barly Retire Pay Pactor: 9.00%
Percent Bnlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Ooff BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Bligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DRC.SFF RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08)

- Page 6

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/199%

Department
Option Package
Scenario File
Std Fctrs File

STANDARD FACTORS SCREEN TWO -

ARMY
PG2-2X6
A:\PG2-2X6.CBR
A:\SF7DEC.SFF

RPMA Building SF Cost Index:

BOS Index (RPMA vs population):

0.93
0.54

(Indices are used as exponents)

Program Management

Factor:

Caretaker Admin(SF/Care):
Mothball Cost {$/SF):

Avg Bachelor Quarters(SF):
Avg Family Quarters(SF):
APPDET.RPT Inflation Rates:

1996: 0.00% 1997:

STANDARD FACTORS SCREEN THREE -

Material/Assigned Person(Lb):

2.80% 1998: 2.

HHG Per Off Family (Lb):

HHG Per
HHG Per
HHG Per

Mil Single

Enl Family (Lb):

(Lb) :

Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):

Misc Bxp ($/Direct

STANDARD FACTORS SCREEN FOUR

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Pacilities

Recreation Facilities
Communications Pacil
Shipyard Maintenance

RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

Bmploy) :

UM
(sY)
(LF)
(SP)
(SF)
(SF)
(SF)
(SF)
(BA)
(BA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
« )

10.00% MilCon SIOH Rate:
162.00 MilCon Contingency Plan Rate:
1.25 MilCon Site Preparation Rate:
388.00 Discount Rate for NPV.RPT/ROI:
1,819.00 Inflation Rate for NPV.RPT/ROI:
90% 1999: 2.90% 2000: 2.90% 2001:
TRANSPORTATION
710 Equip Pack & Crate($/Ton):
14,500.00 Mil Light Vehicle($/Mile):
9,000.00 Heavy/Spec Vehicle($/Mile):
6,400.00 POV Reimbursement ($/Mile) :
18,000.00 Avg Mil Tour Length (Years):
35.00 Routine PCS($/Pers/Tour):
0.20 One-Time Off PCS Cost($):
700.00 One-Time Bnl PCS Cost($):

FACILITIES

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

- MILITARY CONSTRUCTION

$/omM
38

0

130
119
106
104
108
46,227
96,040
60

180

0

0

0

139

o o o

EXPLANATORY NOTES (INPUT SCREEN NINE)

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES

APPLIED INSTR

LABS (RDT&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
Category
Category
Categorxry
Category
Category
Category
Category
Category
Category
Category
Category
Category

MO "MOZINARUGUMIQE

S9.

1S.

10.

24.

0.

$

19,

00%
00%
00%
.00%
.00%
00%
.75%
00%

.90%

.00
.09
.09
.18
.90
.00
.00
.00

/UM
114
175
120
100
128
140

<o

0O 00000000 O0OOo




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department : ARMY
Option Package : PG2-2X7
Scenario File : A:\PG2-2X7.CBR

std Fctrs File : A:\SF7DEC.SFF

Starting Year : 1996
Final Year : 1998
ROI Year : Immediate
NPV in 2015($K): -305,290
1-Time Cost ($K): 9,461

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 o} -6,585 -14,592 -14,592 -14,592 -50,363 -14,592
Overhd 1,550 1,162 -5,335 -9,416 -9,416 -9,416 -30,870 -9,416
Moving V] V] 4,608 0 0 0 4,608 0
Missio [¢] 0 0 0 0 0 0 1]
Other 0 0 320 0 0 0 320 1]
TOTAL 1,550 1,162 -6,992 -24,008 -24,008 -24,008 -76,304 -24,008

1996 1997 1998 1999 2000 2001 Total

POSITIONS BLIMINATED

off o o o o} 0 0 [+]
Enl 0 [ o o 0 0 o
Civ 0 0 329 o 0 0 329
TOT 0 0 329 0 0 0 329
’
POSITIONS REALIGNED
Off 0 0 3 o o 0 3
BEnl ] 4] 15 o o o 15
Stu 0 0 0 0 0 0 0
Cciv 0 o 64 ¢} o o 64
TOT 0 0 82 ¢ 0 0 82
Summary

REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE.

CONSOLIDATR PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE
EXCESS MILITARY TO BASE X

CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM



COBRA RBALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department : ARMY
Option Package : PG2-2X7
Scenario File : A:\PG2-2X7.CBR

Std Fctrs File : A:\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 4] 0 4] (4] 0 0 o 0
Person 0 0 981 541 541 541 2,604 541
Overhd 1,550 1,162 1,367 246 246 246 4,816 246
Moving 0 0 4,637 4] 0 0 4,637 0
Missio [¢] 0 (1] 1] (1] 0 [+] ]
Other [+] 4] 320 o 1] 0 320 «0
TOTAL 1,550 1,162 7,306 787 787 787 12,377 787

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon ] [¢] 0 [¢] 0 0 0 ]
Person [ Y] 7,567 15,133 15,133 15,133 52,967 15,133
Overhd 0 0 6,702 9,661 9,661 9,661 35,686 9,661
Moving 0 0 29 0 0 0 29 0
Missio 0 0 0 0 0 o} 0 0
Other 0 o 0 0 0 0 0 0

TOTAL 0 0 14,298 24,795 24,795 24,795 88,682 24,795




INPUT DATA REPORT (COBRA v5.08)

Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department : ARMY
Option Package : PG2-2X7
Scenario File : A:\PG2-2X7.CBR

Std Pctrs File : A:\SF7DEC.SFP
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DUGWAY PG, UT Realignment
ABERDEEN PG, MD Realignment
YUMA PG, AZ Realignment
BASE X, Us Realignment
Summary:

REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE.

CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WRBSTERN TEST COMPLEX
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE

BXCESS MILITARY TO BASE X
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:

DUGWAY PG, UT ABERDREN PG, MD
DUGWAY PG, UT YUMA PG, AZ
DUGWAY PG, UT BASE X, Us
ABERDEEN PG, MD YUMA PG, AZ
ABERDEEN PG, MD BASE X, Us

YUMA PG, AZ BASE X, Us

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DUGWAY PG, UT to ABERDEEN PG, MD

1996 1997 1998
Officexr Positions: [¢] o 0
Bnlisted Positions: [¢] [+] 0
Ccivilian Positions: 1] 4] 2
Student Positions: [¢] o 0
Missn Bgpt (tons): o "] 1}
Suppt Egpt (tons): o o] 1]
Mil Light Vehic (tons): 0 0 0
Heavy/Spec Vehic (tons): 0 0 0

Transfers from DUGWAY PG, UT to YUMA PG, AZ

1996 1997 1998
Officer Positions: (4] [+] 0
Enlisted Positions: 4] ] .0
Civilian Positions: o] [ 6
Student Positions: 1] 0 0
Missn Egpt (tons): 0 0 0
Suppt Egpt (tons): 0 1] 0
Mil Light Vehic (tons): o [ 0
Heavy/Spec Vehic (tons): o [¢] 0

©Q 00 OO0 OO0 O

1999

C O 0000 O0O0

2000

© 00 00 0O O

© 0O 0000 O0O0

Distance:
2,262 mi
775 wmi
1,340 mi
2,200 mi
1,340 mi
1,340 mi

2001

0 00 0O 0O OO0 O

©C 0O OO0 OO0 0O



INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department

Option Package
Scenario File
std Fctrs File

ARMY

PG2-2X7
A:\PG2-2X7.CBR
A:\SP7DEC.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

- Page 2

Transfers from DUGWAY PG, UT to BASE X, US

1996 1997 1998 1999 2000
officer Positions: 1] 0 3 0 [
Enlisted Positions: 0 0 15 0 0
Civilian Positions: 0 4] 56 4] ]
Student Positions: 0 0 0 1] [o]
Missn EBgpt (tons): 0 0 0 4} 0
Suppt Bgpt (tons): 0 0 0 o] [}
Mil Light Vehic (tons): 0 1] o] o [o]
Heavy/Spec Vehic (tons): 0 4] 0 0 [
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: DUGWAY PG, UT
Total Officer Employees: 28 RPMA Non-Payroll ($K/Year):
Total Bnlisted Employees: 169 Communications ($K/Year):
Total Student Bumployees: [ BOS Non-Payroll ($K/Year):
Total Civilian Bmployees: 687 BOS Payroll ($K/Year):
Mil Families Living On Base: 100.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Axea Cost Factor:
Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Vieit):
Bnlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Pacilities (KSF): 1,596 CHAMPUS Shift to Medicare:
officer VHA ($/Month) : 113 Activity Code:
Bnlisted VHA ($/Month): 61
Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: ABERDEEN PG, MD
Total Officer Employees: 446 RPMA Non-Payroll ($K/Year):
Total Enlisted EBmployees: 1,863 Communications ($K/Year):
Total Student Employees: 2,996 BOS Non-Payroll ($K/Year):
Total Civilian Bwployees: 6,771 BOS Payroll ($K/Year):
Mil Families Living On Base: 76.2% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: [} CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: o} CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 12,121 CHAMPUS shift to Medicare:
Officer VHA ($/Month): 130 Activity Code:
Bnlisted VHA ($/Month): 155
Per Diem Rate ($/Day): 116 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: YUMA PG, AZ
Total Officer Bwmployees: 34 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 234 Communications ($K/Year):
Total Student Ewmployees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Bmployees: 1,518 BOS Payroll ($K/Year):
Mil Families Living On Base: 100.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 4] CHAMPUS In-Pat ($/Visit):
BEnlisted Housing Units Avail: 1] CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,353 CHAMPUS shift to Medicare:
Officer VHA ($/Month): 250 Activity Code:
Enlisted VHA ($/Month): 138
Per Diem Rate ($/Day): 86 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

0000 00O OO

6,150

23,666
9,667
2,089

0.97

0.0%
49295

Yes
No

34,274
o
124,706
50,936
7,292
0.92
o
0

0.0%
24015

No
No

5,300
0
19,455
7,946
3,597
1.11
o]
[

0.0%
4985

No




INPUT DATA REPORT (COBRA v5.08)

- Page 3

Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1955

ARMY
PG2-2X7

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FOUR -

Name: BASE X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Bnlisted VHA ($/Month):

Per Diem Rate ($/Day):
Preight Cost ($/Ton/Mile):

INPUT SCREEN FIVE

Name : DUGWAY PG, UT

Cost
Save

($K) :
($K) :

1-Time Unigque
1-Time Unique
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

A:\PG2-2X7.CBR
A:\SF7DEC.SFF

752
4,208
1,121
2,709
55.0%
6.0%
0
0
6,091
178
132
101
0.07

1996

CO0OQ0O0LO0OO0O0OO0 00000000 OO0
L 4

N
o

1997

STATIC BASE INFORMATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Pamily Housing ($K/Year):
Area Cost Pactor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

- DYNAMIC BASE INFORMATION

2000

* o
* o
.

L
OO0 000000 000000 OO

00 000000 OO0 O0OO0OO0O OO0
00O 000000000 O0OO0CO0OC oo
0O 00 000000000000 OO

0 0 0

Perc Family Housing ShutDown:

11,891
1,514
29,982
21,877
8,151
1.09
0
[

G.0%
BASEX

No

LA 4

Name :

ABERDEEN PG, MD

1996 1997

t
|
'
'

1998

1999

2000

($K) :
($K) :

1-Time
1-Time

Unique Cost
Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

OO0 00000000000 OCO0OO0COOo
L

L 4
o Je
L

L
0000000000 OO OCOO0OO0O

00 0000 0000000 O OO0
00O 0000000000 OO0 0o
0000000000000 O0OCOCOO

0 0 0

Perc Family Housing ShutDown:

C 0O 0000000000000 O OO0
L 4

(=]




INPUT DATA REPORT (COBRA v5.08) -
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department : ARMY
Option Package : PG2-2X7
Scenario File

A:\PG2-2X7.CBR

std Fctrs File : A:\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: YUMA PG, AZ

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
BEnv Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K) :

Fam Housing Avoidnc($K): -

Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/¥Yr:
Facil ShutDown (KSF) :

Name: BASE X, US

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save {$K):
Bnv Non-MilCon Reqd($K):
Activ Mission Cost (3$K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):

Construction Schedule (%) :

Shutdown Schedule (%):
MilCon Cost Avoidnc{$K):
Fam Housing Avoidnc($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1996

OO0 00000000 0O OO OO OO0
”» o

00 0 0000000000000 OO0
”»

INPUT SCREEN SIX - BASE PERSONNEL

Name: DUGWAY PG, UT

Off Force Struc Change:
Bnl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change (No Sal Save):
civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

0000000000 C0CCO0

1997

00 00 000000 OO0 OO0 OO
LA 4

0

1998

0O 000000000 O0OO0C OO OO0
w o

o

Page 4

1999

OO0 000000 00O OO0 OO OO
o o

4]

2000

0O 00 00000000000 Oo oo
« »

Perc Family Housing ShutDown:

OO0 00000000 CO0O OO0 OO
-« o

]

1998

OO0 000000000000 OO
L

0o

1999

0000000000000 OO0
LA

o

2000

0000000000000 0O OoOOo
LA 4

Perc Family Housing ShutDown:

INFORMATION

1997

o o

OO0 OO0 0000 OoOMn

1998

0000 00 00 00 00O

2000

© 0000000 OO0 0o

2001

0O 00000000000 OO0CO0OO0C 0o
LA 4

[=]

2001

0000000000000 Oo0OO0C OO0
o« J°

o
(=]
”»

2001

00 O0OQ0CoO0OC OO0 O O0COo



INPUT DATA REPORT (COBRA v5.08) -

Page 5

Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

ARMY

PG2-2X7
A:\PG2-2X7.CBR
A:\SF7DEC.SPFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN SIX

Name: ABERDEEN PG, MD

1996 1
Off Force Struc Change: (1]
Enl Porce Struc Change: 0
Civ Force Struc Change: [+]
Stu Force Struc Change: 0
Off Scenario Change: 4]
Enl Scenario Change: 0
Civ Scenario Change: 0
Off Change (No Sal Save): 0
Enl Change (No Sal Save): 0
Civ Change(No Sal save): 0
Caretakers - Military: 0
Caretakers - Civilian: 4]
Name: YUMA PG, AZ

1996 1
off Porce Struc Change: 1]
Enl Force Struc Change: 4]
Civ Porce Struc Change: 1]
Stu Force Struc Change: (o]
Off Scenario Change: 0
Enl Scenario Change: 0
Civ Scenario Change: 0
Off Change (No Sal Save): [¢]
Enl Change (No Sal save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00%
Percent Bnlisted Married: §8.50%
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Bnlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): §5,223.00
Avg Unewploy Cost ($/Week) : 174.00
Unemployment Bligibility (Weeks) : 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay PFactor: 39.00%
SF File Desc: SF7DEC. SFP
STANDARD FACTORS SCREEN TWO - FACILITIE
RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54

(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin (SF/Care) : 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90%

- BASE PERSONNEL INFORMATION

2000

1998

-2

997

~-186
-47

-53
26

© 0000000 OOCO O
OO0 000000 OO OO O

(=2~ I~ I - I« B = I =)
00 000 ®Oo

1998

1999 2000

997

(=]
(=]
o

o
o
[=]

'
-
N
1
N
®
1
[=3
0

[=]
o
o

000000000 OO0

00 00O O0OO0
0 00 O0CO0ONOO
0O 00000 O o

Civ Barly Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:
Civilian PCS Costs ($):
Civilian New Hirxe Cost($):
Nat Median Home Price($):
Home Sale Reimburse Rate:
Max Home Sale Reimburs($) :
Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,

Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:

RSE Home Value Reimburse Rate:
RSB Homeowner Receiving Rate:

S

Rehab ve. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:

Inflation Rate for NPV.RPT/ROI:

1999: 2.90% 2000:

28,
1,
114,

22,

2.90% 2001:

2001

00 000000 OO0 O

2001

0O 00000 0OO0OO0OO0OO0OO0O

9.00%
60.00%
50.00%

800.00
109.00
€00.00
10.00%
3185.00
5.00%
191.00
64.00%
22.90%

5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00%

2.90%




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995

Department : ARMY
Option Package : PG2-2X7
Scenario Rile : A:\PG2-2X7.CBR

std Fctrs File : A:\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Bquip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) : 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc BExp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381,00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/UM Category UM $/UM
Horizontal (sY) 38 APPLIED INSTR (sF) 114
Waterfront (LF) ] LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (sF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (BA) 19,140
Maintenance Shops (SF) 108 Optional Category G ) 0
Bachelor Quarters (BA) 46,227 Optional Category H () 0
Pamily Quarters (BA) 96,040 Optional Category I ) 1}
Covered Storage (SF) 60 Optional Category J « ) [o]
Dining Facilities (SF) 180 Optional Category K () o]
Recreation Facilities (SF) 0 Optional Category L ) o]
Communications Facil (SF) (4] Optional Category M () o]
Shipyard Maintenance (SF) o] Optional Category N « ) 1]
RDT & E Pacilities (SF) 139 Optional Category O () 0
POL Storage (BL) 0 Optional Category P ) 0
Ammunition Storage (SF) [+] Optional Category Q () 4]
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ) 0

RXPLANATORY NOTES (INPUT SCREEN NINE)

BQUIPMENT SHIP WEBIGHTS ARE ESTIMATRS




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
Option Package : DUGL0
Scenario File : A:\DUG10.CBR

std Fctrs File : A:\DUGS.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 2010 (12 Years)
NPV in 2015($K): -6,762

1-Time Cost ($K): 19,544

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,954 5,251 0 0 [ <] 17,206 0
Person 0 0 -238 -1,207 -1,207 -1,207 -3,856 -1,207
overhd 117 88 2,208 -869 -869 -869 -19% -869
Moving o 0 426 0 0 0 426 0
Missio 0 [} 0 [} 0 0 o 0
Other 0 o} 27 b} 0 o} 27 0
TOTAL 12,071 5,339 2,426 -2,076 -2,076 -2,076 13,608 -2,076

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Ooff 0 (] 3 0 0 0 3
Bnl 0 4 9 )] 0 0 9
Civ 0 4] 22 0 0 4] 22
TOT 0 4] 34 0 0 q 34
POSITIONS REALIGNED
off 0 0 0 0 0 0o 4]
Enl 0 [} 0 0 0 [} 4]
stu 0 0 0 0 0 0 4]
Civ 0 0 8 0 0 0 8
TOT 0 0 8 0 ] 0 8
Summary

REALIGN DUGWAY PROVING GROUND. CLOSE ENGLISH VILLAGE. TRANSFER CHEM/BIO
WORK TO ABERDEEN PG. TRANSFER SMOKE/OBSCURANT WORK TO YUMA PG. MILCON
REQD TO REPLACE MISSION-RSSENTIAL FACILITIES BEING CLOSED IN ENGLISH
VILLAGE. !




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
pata As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
Option Package : DUG10
Scenario File : A:\DUG10.CBR

std Fctrs File : A:\DUGS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,954 5,251 0 o} 0 0 17,206 0
Person o 0 368 0 0 0 368 0
Ooverhd 117 88 3,975 2,664 2,664 2,664 12,174 2,664
Moving o [¢] 426 0 0 [} 426 0
Missio ] (4] 1} [+] 0 0 0 0
Other (] o 27 (4] 0 [] 27 o
TOTAL 12,071 5,339 4,797 2,664 2,664 2,664 30,202 2,664

Savings ($K) Constant Dollars

1996 1987 1998 1999 2000 2001 Total Beyond
MilCon o} 0 0 0 0 [} 0 0
Person 0 0 603 1,207 1,207 1,207 4,225 1,207
Overhd [} 0 1,768 3,534 3,534 3,534 12,368 3,534
Moving 0 0 [} 0 o} 0 o 0
Missio o} 0 o] 0 0 0 0 0
Other o} ¢} o} 0 0 0 0 0

TOTAL 0 0 2,371 4,741 4,741 4,741 16,593 4,741




INPUT DATA REPORT (COBRA v5.08})
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
option Package : DUG10
Scenario File : A:\DUG10.CBR

Std Fctrs File : A:\DUGS.SFF
INPUT SCREBEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : PY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DUGWAY PG, UT Realignment
ABERDEEN PG, MD Realignment
YUMA PG, AZ Realignment
Summary

REALIGN DUGWAY PROVING GROUND. CLOSE ENGLISH VILLAGE. TRANSFER CHEM/BIO
WORK TO ABERDEEN PG. TRANSFER SMOKE/OBSCURANT WORK TO YUMA PG. MILCON
REQD TO REPLACE MISSION-BSSENTIAL FACILITIES BRING CLOSED IN ENGLISH
VILLAGE.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DUGWAY PG, UT ABERDEEN PG, MD 2,262 mi
DUGWAY PG, UT YUMA PG, AZ 775 mi
ABERDEEN PG, MD YUMA PG, AZ 2,200 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DUGWAY PG, UT to ABERDEEN PG, MD

1996 1997 1998 1993 2000 2001

1
)
1
1
]
'
'
'
1
]
'
i
v
'
'
'
'
)
1
1
[
1
'
1

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):

Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

O OO0 O0O0O0OO0QO O
c0Oo00O0OOCOO
0O 00 0O0ONOO
L= 2N = = I = I = Y« B« BN = ]
© 0000 O0O0O O

Transfers from DUGWAY PG, UT to YUMA PG, AZ

1996 1997 1998 1999 2000 2001
Oofficer Positions: o [+] 0 0 [+] [+]
BEnlisted Positions: o o 1] 1] 0 0
Civilian Positions: 0 0 6 [o] [+] [o]
Student Positions: o] (] o 0 0 0
Missn Egpt (tons): 1] o] [¢] 0 0 [+]
Suppt Egpt (tons): 1] 0 o 0 (o] 4]
Mil Light Vehic (tons): 1] 0 [+] o [+] 1]
Heavy/Spec Vehic (tons): 0 0 [+] 0 0 ]

(see final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) -

Page 2

Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

ARMY
DUG10
A:\DUG10.CBR
A:\DUGS. SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FOUR -

Name: DUGWAY PG, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Bmployees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Bnlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ABERDEEN PG, MD

Total Officer Employees:
Total Bnlisted Employees:
Total Student EBmployees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: YUMA PG, AZ

Total Officer Bmployees:
Total Bnlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
BEnlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

24
70

653
100.0%
€0.0%
41
111
2,571

98
0.07

446
1,863
2,996
6,771

76.2%

6.0%

12,121
130
155
116

0.07

34
234

1,518
100.0%
6.0%

1,353
250
138

86
0.07

STATIC BASE INFORMATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

6,843

8,747
12,086
871
6.97

0.0%
49295

Yes

34,274
0
124,706
50,936
7,292
0.92
0
0

0.0%
24015

5,300

19,455
7,946
3,597

1.11

0.0%
4985

No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
Option Package : DUG10
Scenario File : A:\DUG10.CBR

std Fctrs File : A:\DUGS.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DUGWAY PG, UT
1996 1997 1998 1999 2000 2001

1-Time Unigque Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K}:
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (SK):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):
Constyuction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

o™
o vV oo

2,60 2,60 2,60 2,60

L 4
o o
*° o
”» o
o o°

000000000000 0O OO0
o oe

00 0000000000 OO0 OO0

0000000000 O0O0o
O 000000000000 OO oOCOo

0 o] 0
Perc Family Housing ShutDown: 100.

N 0O 000000 000000 OO0 OO0
0 000 O 00000 O0OO0O0OCO0OO0OO0O OO

%

3]
v

Name: ABERDEEN PG, MD
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost (S$K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

000000 OO0 OO
O 00000 O0OQC OO
©C 00 0 OO0 OO0 OO

” a9
(=
- e
"
[=]
- e
Q
”» @

L]

0 0 00 00 000000 OO0 OO

0O 0 oo o
(=2~ I~ I = I =)
o O O O o

o e} o
Perc Pamily Housing ShutDown:

00000000 0000 OO0 OO OO
©C 0 0000000000 OO0 OO0 OO OO

(=]

Name: YUMA PG, AZ
1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Conatruction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

o o
”® o
”* »
LK
LK. 4

(== I = I = R = N = Y I - AN~ I - B - B - I - B - - B - )
L4

0O 0000000000 O0CO0OO0O OO
0O 00000000000 O0O0OOo0OC
0O 0O 0O 00 000000 OO0 0 OO OOCOo

0 0 0
Pexrc FPamily Housing ShutDown:

0O 000 00000000000 OO OoOCOo
O 0 0000000000000 OO0 OO

(=)

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
Option Package : DUG10
Scenario File : A:\DUG10.CBR

std Fctrs File : A:\DUGS.SPF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DUGWAY PG, UT

1996 1997 1998 1999 2000 2001
Off Force Struc Change: [0} [ -15 0 0 0
Enl Force Struc Change: 0 0 -40 0 0 0
Civ Force Struc Change: 0 0 -129 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 4] 0 -3 0 0 0
Enl Scenario Change: [+] [ -9 0 0 0
Civ Scenario Change: 4] 0 -22 0 0 0
Off Change (No Sal Save): [¢] 0 0 0 0 0
Enl Change (No Sal Save): [+] [] 0 [] (1] (1]
Civ Change (No Sal Save): 1] 4] (1] o [¢] (1]
Caretakers - Military: (4] [] [1] [] 1] o
Caretakers - Civilian: 1] 0 0 [ [ 4]
Name: ABERDEEN PG, MD

1996 1997 1998 1999 2000 2001
Off Porce Struc Change: 0 0 -2 0 0 0
Bnl Force Struc Change: 0 0 [} 0 [ 0
Civ Porce Struc Change: 1] -53 -186 0 o] 1]
Stu Porce Struc Change: o] 96 -47 0 0 0
Off Scenario Change: 0 0 [s] o] [ 0
Bnl Scenario Change: 0 ] [ 1) 0 1]
Civ Scenario Change: [¢] 4] 1] ] 1] 0
Off Change(No Sal Save): 0 o 0 0 0 4]
Bnl Change (No Sal Save): [} 0 0 )] [} [}
Civ Change(No Sal Save): o 0 1] 0 o] 0
Caretakers - Military: 4] 0 4] [} 0 0
Caretakers - Civilian: 0 0 o] 0 o o]
Name: YUMA PG, AZ

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 o] [} 0 [¢] 0
Bnl Force Struc Change: o] 0 0 0 0 1]
Civ Force Struc Change: 0 -12 -28 -19 3} 4}
Stu Force Struc Change: 0 0 o] 0 4] 0
Off Scenario Change: o] 4] (o] 0 4] 0
Bnl Scenario Change: (] o] 0 0 0 0
Civ Scenario Change: [s] ] o o [¢] [¢]
Off Change(No Sal Save): [¢] [¢] o [+] o (]
Bnl Change(No Sal Save): 0 0 0 0 0 0
Civ Change (No Sal Save): (o] o 0 [ 4] (4]
Caretakers - Military: 0 0 [ 0 4] 0
Caretakers - Civilian: 0 [] 0 0 o ¢]

(see final page for Explanatory Notes)
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: DUGWAY PG, UT

Description Categ New MilCon Rehab MilCon Total Cost ($K)
COMMO CTR ADD OTHER 4,800 0o 1,053
CONV METAL SHOP MAINT 0 346 420
SUPPLY COMPOUND OPERA 26,644 0 0
CLINIC ADDITION MEDFC 7,900 0 1,300
ADMIN BUILDING ADMIN 28,574 o] 0
FIRE STATION ADD OPERA 4,352 755 0
CONTRACTOR COMPOUND OPERA 4,800 o} 0
FENCE BOUNDARY OTHER 23,760 0 530
REFUSE TRANS STN OTHER 0 0 97
ENGR MAINT SHOP MAINT 11,600 0 o




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department . ARMY
Option Package : DUGl0
Scenario File : A:\DUG10.CBR

std Fctrs File : A:\DUGS5.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 70.00% Civ Barly Retire Pay Factor: 9.00%
Percent Enlisted Married: 48.00% Priority Placement Service: 40.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 100.00%
Officer Salary($/Year): 45,216.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 8,364.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 17,600.00 Nat Median Home Price($): 114,600.00
BEnl BAQ with Dependents($): 4,368.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 253.00 Max Home Sale Reimburs($): 22,385.00
Unenployment Eligibility (Weeks): 26 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 41,500.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 2.00% Civilian Homeowning Rate: 72.00%
Civilian Barly Retire Rate: 2.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 2.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 25.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: DUGS . SFF RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.75 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 120.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,200.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material /Assigned Person{Lb): 710 Bquip Pack & Crate($/Ton): 255.00
HHG Per Off Family (Lb): 4,358.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 3,564.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 500.00 POV Reimburasement ($/Mile) : 0.30
HHG Per Civilian (Lb): 6,805.00 Avg Mil Tour Length (Years): 3.20
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,655.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Bxp ($/Direct Employ): 700.00 one-Time Bnl PCS Cost($): 4,381.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category uM $/UM
Horizontal (sY) 38 Applied instr (SF) 1,140
Waterfront (LF) (4] Labs (RDT&R) (sP) 175
Air Operations (SF) 130 Child care ctr (SF) 120
Operational (SF) 119 Production fac (SF) 100
Administrative (SF) 106 Physical fitness fac (SF) 128
School Buildings (SF) 104 2+2 bach gtrs (BA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (BA) 46,227 Optional Category H ( ) 0
Family Quarters (BR) 96, 040 Optional Category I () o]
Covered Storage (SF) 60 Optional Category J () 0
Dining Pacilities (SF) 180 Optional Category K ) 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 139 Opticnal Category O (G 0
POL Storage (BL) 0 Optional Category P ) [4]
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () o
Environmental « ) 0




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:19 09/08/1994, Report Created 11:10 06/11/1995

Department : ARMY
Option Package : DUG10
Scenario File : A:\DUG10.CBR

std Pctrs File : A:\DUGS.SFF
EXPLANATORY NOTES (INPUT SCREEN NINRE)

BQUIPMENT SHIP WEIGHTS ARE ESTIMATES



TECHNICAL REPORT
COBRA ANALYSIS -- DEFENSE DEPOT OGDEN

INTRODUCTION

The Cost of Base Realignment Actions (COBRA) computer model is the approved device used to develop
return on investment (ROI) analysis necessary to address BRAC Criteria 5. The model requires entry of
two discrete sets of data -- a data file and a "standard factors” file.

The data files are straight-forward -- each containing the specific closure or realignment scenario and data
unique to each of the bases involved in that scenario. The only issue is whether or not the data used by the
DoD in a data file is, in fact, accurate. However, the "standard factors” files are less straight-forward.

Despite the fact that the COBRA model was developed under contract for the Defense Department (DoD),
the "standard factors” file is the subject of considerable misunderstanding within the DoD and its
subordinate elements. Its components are interpreted as common to the entire DoD or to one of the
military departments or agencies. Instead, as prescribed on page 67 in the COBRA User’s Manual, these
factors should be developed independently for each scenario. By way of illustration:

One input included in the "standard factor” file is the percentage of civilian personnel who, if their
positions are eliminated, will get new Federal jobs under the Priority Placement System. The figure is
important because severance (RIF) payments need not be paid to those employees receiving new jobs.
Here, the DoD directed that the figure of 60 percent will be used throughout the Department.
However, the number actually varies significantly depending on the types of jobs involved.

If, for example, the employees involved are members of a Schedule A Civil Service rather than
members of the Competitive Civil Service, none of them will be eligible for participation in the priority
placement System. Similarly, if the employees hold low-density or highly-specilized skills, only
between 0 and 10 percent of them will be able to obtain new jobs under the Priority Placement System.

For the foregoing reasons, to the maximum extent possible, the Community used actual data in its analysis
of the Defense Logistics Agency (DLA) recommendation to close the Defense Depot Ogden (DDOU).

FINDINGS

It should be noted that the Community analysis contained herein focuses completely on the return on
investment that would be achieved by closing DDOU; it makes no attempt to assess the military value of

such a closure.

In the COBRA analysis submitted with the DoD recommendation, the DLA presented the following results:

One-time costs of $101.763 million.
A twenty-year net present investment of - $180.850 million.
The return on investment achieved in 2003 (4 years).




The Community COBRA analysis found that, through flaws and shortcomings in data collection
(particularly the complete omission of a major unique DDOU mission), the DLA seriously underestimated
the one-time costs -- by some $228.725 million -- and overestimated the twenty-year savings -- by some
$488.065 million. The Community reached the following results:

One-time costs of $409.602 million.
A twenty-year net present value of $307.215 million.
The return on investment achieved in "100+" years.

The Community also ran its data file with the DLA "standard factors” file. This achieved results similar to
the Community findings -- but with slightly lower one-time costs and an overall return on investment that
was considerably worse.

As discussed below, the Community found that the savings do not equal the one-time costs. As a result,
the DLA and the DoD substantially deviated from BRAC Criterion 5 in submitting their recommendations.

The DLA COBRA analysis (DEPOTQNW.CBR / DEPOTS.SFF) and the Community COBRA analysis
(OGDENS.CBR / OGDENS.SFF) are enclosed hereto in both hard copy and computer disc formats. Also
enclosed is a COBRA summary report in hard copy showing the results of combining the Community data
file with the DA "standard factors” file (OGDENS.CBR / DEPOTS.SFF).

SCENARIO
General

Defense Depot Ogden is classified by the DLA as a "stand-alone” depot in that its primary mission
involves regional distribution of a wide variety of commodities and it is not collocated with a
maintenance operation pertaining to one of the Military Departments. As a "stand-alone" depot on its
own installation, the DDOU serves as host to a series of minor tenant activities.

In addition to its generic depot distribution functions, the DDOU has the unique mission of assembling,
storing, and distributing Deployable Medical Systems (DEPMEDS) -- the modular "hospitals in a box”
that can be assembled to create complete combat hospitals providing modern front-line medical support
to troops engaged in combat. This program is described in Enclosure 5 hereto.

Defense Logistics Agency

In its recommendation, the DLA envisaged closing DDOU but leaving a 36,000 square-foot cantonment
area to be transferred from the DLA to the US Army Reserve Components (pp. 12 - 13 of the DLA
BRAC recommendation) . Some 20 percent of DDOU’s stockage was to be transferred to the Defense
Depot San Joaquin complex and the remaining 80 percent of the stockage was to be moved to
"XDEPOT" -- a generic set of data pertaining to a depot facility yet to be determined. Personnel at
DDOU pertaining to DLA’s Western Region headquarters would be moved to their parent organization
while the remaining employees would be eliminated or moved "commensurate with workload

requirements."

The use of "XDEPOT" as recipient for such a high percentage of the DDOU stockage should be of
particular concern. In its initial report to the BRAC Commission, the DLA admitted that complete
implementation of all of its closure recommendations would result in a significant -- reported as about
21 million achievable cubic feet -- shortfall of depot storage capacity (p. 8.6). In his 7 March 1995




prepared testimony before the BRAC Commission (p. 6), General Farrell confirmed this figure and
suggested that the DLA could use excess storage capacity at the Service depots to make up any
shortfall. However:

The projection of DLA’s possible storage capacity shortfall was made under the assumption that all
Air Logistics Centers would remain in place. Instead, one or more of these installations may be
closed by the BRAC Commission.

As a result of other BRAC actions, there may not be any "XDEPOT" to which the DDOU’s stock
can be transferred.

Perhaps because the mission supports a Department of the Army program using stocks that belong to
that department (rather than using DLA stocks), the DLA formal recommendation and the supporting
COBRA analysis failed to account for the DEPMEDS mission.

In its analysis, the DLA provides a "closure” scenario but, because 36,000 square feet of facilities are
being retained in the DoD inventory, it is actually a "realignment” scenario.

Community

Except for the following corrections, the Community analysis made no changes to the DLA scenario:
The scenario was changed from "closure” to "realignment."

The DEPMEDS mission was accounted for and moved to "XDEPOT."

STANDARD FACTORS FILE

General

Each "standard factors" file consists of inputs organized into four discrete components, individually
covering personnel, facilities, transportation, and construction. As noted above, the COBRA model
was designed to use a unique standard factors file with each particular scenario.

Defense Logistics Agency

The "standard factors" file (DEPOTS.SFF) used by the DLA for the DDOU scenario was used by the
Agency for all other recommendations submitted during the BRAC 95 process. As a result, the values
it contains are not entirely applicable to the scenario involved in the proposed DDOU realignment. As
an example, it uses the DoD-wide assumption that separated personnel will be eligible for only 18
weeks of unemployment compensation whereas the standard in most states -- including Utah -- is 26
weeks of eligibility. As another illustration, the average officer salary used ($54,869 per year) pertains
to personnel of lower ranks than those typically authorized at DLA depots.

The DLA "standard factors" file also contained several entries that weight the results in favor of
closure or realignment. These include the assumption that 60 percent of the civilian employees whose
positions are eliminated will be able to find alternative Federal jobs under the "priority placement
system.” This assumption acts to reduce reduction in force (RIF) costs. Even if accurate for general
clerical personnel, it is not accurate with regard to the highly-specialized occupations employed at

DDOU.




For these reasons, correction of the "standard factors” file was both appropriate and necessary.

Community

In each instance where the Community validated the DLA entries or could not develop independent
data, its analysis used the DA data contained in the DEPOTS.SFF "standard factor" file. However, the
Community adjusted certain "standard factor" inputs to reflect actual conditions pertaining to the

scenario.

Extensive changes were made in the personnel "standard factors" to reflect the actual characteristics of
the DDOU workforce. Included were the following significant changes:

Salaries were adjusted to reflect the actual averages pertinent to DDOU employees
Data concerning unemployment eligibility and compensation were corrected.

Data concerning the Priority Placement System were adjusted to reflect reality. Given the very
specialized occupational skills of the DDOU workforce, the rapidly shrinking defense depot
business, and the general reductions in the overall size of the Federal workforce, it would be most
unrealistic to expect more than 25 to 30 percent of DDOU’s excessed workforce to be offered new

Federal positions.

The Community analysis likewise made less extensive adjustments regarding the facilities and
construction inputs. Two significant changes should be highlighted:

In the facilities factors, the DLA use of 0.00 as a BOS index artificially reduced BOS costs at
gaining installations. This input was changed to be 0.75.

Entries were made to fill pertinent gaps in the DLA construction factors. Where provided, the
DLA factors were not changed.

The Community did not change the transportation "standard factor" inputs.

DATA FILE
General

Whereas the "standard factors” file is designed to contain data common to all bases within a specific
scenario, the data file contains the data that is unique to each of the bases. The data file contains static
base information (information assumed to remain relatively constant), dynamic base information (that
changes during the scenario), information regarding personnel force structure changes, and information
regarding construction required by the scenario.

Defense Logistics Agency

STATIC BASE INFORMATION

The DLA analysis used erroneous data concerning DDOU’s personnel authorization -- attributing
some 2221 military and civilian employees to the depot. It should be noted that this figure is even
larger than the authorizations of comparable DLA distribution depots -- and it is even larger than
that attributed to the massive Defense Depot San Joaquin complex!

4




The DLA analysis credited DDOU with 7.203 million square feet of facilities instead of the 7.400
million square feet of facilities actually at the installation. Similarly, the BOS data was incorrect.
As reported by the DLA, the total annual BOS bill at DDOU is $31.721 million -- including an
incredible $7.473 annual communications bill! Finally, the DLA analysis also omitted DDOU’s
family housing costs.

MOVEMENT TABLES
In its movement tables, the DLA analysis failed to accommodate the DEPMEDS mission.

DYNAMIC BASE INFORMATION

Although the formal DLA recommendation to the BRAC Commission noted that 36,000 square feet
of facilities would be retained for transfer to the US Army Reserve Components, its COBRA
analysis closed the complete installation. The DLA analysis also omitted documented required
environmental compliance costs at DDOU.

MILITARY CONSTRUCTION

Having omitted the DEPMEDS mission from the scenario and the movement tables, the DLA
analysis failed to add the significant construction costs that would be required to house the mission
at a new location.

Community

In each instance where the Community validated the DLA inputs or could not develop independent
data, its analysis used the data contained in the DLA submission -- the DEPOTQNW.CBR data file.
Except with regard to freight costs, no changes were made in the DLA data pertaining to installations
other than DDOU.

STATIC BASE INFORMATION

The community analysis corrected erroneous DLA data, adjusting the total personnel authorization
to the correct FY 95 authorization of 1099 military and civilian employees and the total facilities to
the correct 7.400 million square feet. Similarly, the Community corrected the BOS data to total

$27.349 million -- including the accurate annual communications bill of $401 thousand (a figure
much more in line with that at comparable installations. Finally, the Community analysis added

DDOU’s annual family housing costs of $48 thousand.

MOVEMENT TABLES

The Community analysis adjusted the personnel movement tables to support the DEPMEDS
mission and the basis for these entries is contained in Enclosure 6 hereto. However, because the
movement tables could not accommodate the total tonnage required to be moved with the
DEPMEDS mission, this data was entered under "unique activities." The rationale for these
entries is also contained in Enclosure 6.

DYNAMIC BASE INFORMATION

The Community increased freight costs from 0.07 per ton-mile to 0.09 per ton-mile to reflect
actual experience at both DDOU and Defense Depot Red River.




The Community analysis also retained the 36,000 square feet of facilities to be transferred to
support the US Army Reserve Components. Although, once transferred, the DLA will not bear
the costs of these facilities, the American taxpayer will continue to do so. Their inclusion,
therefore, is appropriate.

Finally, the community analysis included documented environmental compliance (not remediation)
costs at DDOU.

MILITARY CONSTRUCTION

The Community analysis retained the DLA construction entries without change. However, based
on the reported DLA capacity shortfall, it appropriately added the construction requirements to
support the DEPMEDS mission. These include the storage space to accommodate the Department
of the Army stockage used to assemble the DEPMEDS units, space to assemble the units, and
outside hardstand to store the completed containers. The basis for these entries is contained in
Enclosure 6 hereto.

CONCLUSIONS

It must be stressed again that this report focuses only on the return on investment issues, ignoring the more
important military value issues associated with the DoD recommendation to close DDOU.

In developing its return on investment analysis, the DLA began with data that was inaccurate and then
failed to accommodate a major assigned mission -- the DEPMEDS mission. The Community analysis
merely rectified the DLA errors.

Instead of a one-year ROI, the real answer is that is no return on investment within the BRAC parameters.
For this reason, the DoD recommendation represents a substantial deviation from BRAC Criterion 5.

ENCLOSURES
1 Summary and input reports for DLA COBRA analysis (DEPOTQNW.CBR / DEPOTS.SFF)
2 Summary and input reports for Community COBRA analysis (OGDEN6.CBR / OGDEN4.SFF)
3 Summary report for combination run (OGDEN6.CBR / DEPOTS.SFF).
4 Computer disc for all runs
5 DEPMEDS briefing
6 DEPMEDS data




Department

Option Package
Scenario File
std Fctrs File

COBRA REALIGNMENT SUMMARY
Data As Of 21:15 12/23/1994,

DLA

DEPOTQNW
A:\DEPOTQNW.CBR
A: \DEPOTS.SFF

(COBRA v5.08) -
Report Created 19:08 06/09/199%

Page 1/2

Starting Year 1996

Final Year . 1993

ROI Year : 2003 {4 Years)
NPV in 2015($K): -180,858
1-Time Cost ($K) : 110,763

Net Costs (%K} Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,085 12,699 7,161 0 0 o 21,945 0
Person 0 -2,882 -8,812 -12,007 -12,581 -12,581 -48,865 -12,581
Overhd 2,060 1,101 3,581 -5,906 -8,721 -8,721 -16,605 -8,721
Moving 3,121 4,879 10,969 9,415 0 0 28,384 0
Missio o] ¢} o] 0 0 0 0 0
Other 8,145 9,656 15,224 9.909 0 o] 42,934 0
TOTAL 15,412 25,452 28,123 1,411 -21,302 -21,302 27,794 -21,302

1996 1987 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off o 1 1 1 0 0 3
Enl 0 1 1 1 0 0 3
Civ ¢] 202 183 0 0 0 385
TOT a 204 185 2 o] 0 391
POSITIONS REALIGNED
off 0 o 3 0 0 0 3
Enl o] 6 0 0 0 6
Stu Q 0 o] 0 9] 0 o]
Civ 0 0 1,279 366 o] 0 1,645
TOT 0 0 1,288 366 o] 0 1,654
Summary :

Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to
XDEPOT. Personnel will be eliminated or migrated commensurate with
workload requirements DDRW HQ personnel residing at DDOU will move to
DDRW in Stockton, CA. Rehab of existing warehouse space at DDJC will
provide hazardous storage.



Department

Option Package
Scenario File
Std Fctrs File

Costs ($K)

1996
MilCon 2,085
Person 0
overhd 2,060
Moving 3,121
Migsio o]
Other 9,345
TOTAL 16,612
Savings

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

DLA
DEPOTQNW

A: \DEPOTQNW . CBR
A:\DEPOTS.SFF

COBRA REALIGNMENT SUMMARY (COBRA v5.08) -

Constant Dollars

1997
12,699
397
2,486
4,879
Q
9,656

30,117

($K) Constant Dollars

1996

1997
0
3,280
1,385
o}

o}

0

4,665

Data As Of 21:15 12/23/1994,

723
16,332
10,973

o]
15,224

50,413

19938

o]
9,535
12,751
4

0

0

22,290

1999

0

545
13,883
9,415
0
9,909

33,753

1999

12,552
19,789

32,341

2000

0

12
11,521
0

o

4]

11,533

2000

12,594
20,242

32,836

Page 2/2

Report Created 19:08 06/09/1995%

11,533

2001

12,594
20,242

32,836

21,945
1,689
57,804
28,389
0
44,134

153,961

126,167

32,836




INPUT DATA REPORT {COBRA v5.08)
Data As Of 21:15 12/23/1994. Report Created 19:08 06/09/1995

Department : DLA

Option Package : DEPOTQNW
Scenario File : A:\DEPOTOQONW.CBR

Std Fctrs File : A:\DBPOTS.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDOU (LOSE), UT Closes 1n FY 1999
DDRWOU, UT Closes 1n FY 1999
DDRW, CA Realignment

DDJC, CA Realignment
XDDHU, UT Realignment
XDEPOT Realignment
Summary :

Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to
XDEPOT. Personnel will be eliminated or migrated commensurate with
workload requirements. DDRW HQ personnel residing at DDOU will move to
DDRW in Stockton, CA. Rehab of existing warehouse space at DDJC will
provide hazardous storage.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDOU (LOSE), UT DDRW, CA 743 mi
DDOU(LOSE}, UT DDJC, CA 743 mi
DDOU (LLOSE) , UT XDDHU, UT 25 mi
DDOU (LOSE), UT XDEPOT 800 mi
DDRWOU, UT DDRW, CA 743 mi

INPUT SCREEN THREE - MOVEMENT TARBLE

Transfers from DDOU(LOSE)., UT to DDRW, CA

1996 1997 1998 1999 2000 2001
Officer Positions: 0 o} 2 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 190 0 0 0
Student Positions: 0 0 0 [¢] 0 [}
Missn Egpt {(tons): Q [o] [} o o] o]
Suppt Egpt (tons): 0 s} 67 0 0 o]
Military Light Vehicles: 0 0 0 ] 0 0
Heavy/Special Vehicles: 0 o 0 ] 0 o]

Transfers from DDOU(LOSE)}. UT to DDJC, CA

1996 1997 1998 1999 2000 2001
Officer Positions: 0, 0 0 4} 0
Bnlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 o] 0 213 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 o]
Suppt Egpt (tons): 0 a 0 0 0 0
Military Light Vehicles: 9 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 [s}




INPUT DATA REPORT (
Data As Of 21:15%5 12/23/1994,

DLA

DEPOTQNW
A:\DEPOTQNW.CBR
A:\DEPOTS.SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN THREE

MOVEMENT TABLE

Transfers from DDOU(LOSE),

COBRA v5.08) - Page 2
Report Created 19:08 06/09/1995

UT to XDDHU, UT

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 1 o] 0 o
Enlisted Positions: o 0 6 0 0 0
Civilian Positions: ¢} 0 936 0 0 0
Student Positions: [¢] [¢] 3} 0 0 0
Missn Bqgpt (tons): 0 ¢} 118 0 0 0
Suppt Bgpt (tons): 0 s} 330 0 0 0
Military Light Vehicles: 0 ¢} 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
Transfers from DDOU(LOSE), UT to XDEPOT

1996 1997 1998 1999 2000 2001
Officer Positions: 0 o] 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 Q 106 107 0 o]
Student Positions: o] 0 0 0 0
Missn Eqpt (tons): 530 531 530 531 0 0
Suppt Eqgpt (tons): [¢] o] 0 0 0 0
Military Light Vehicles: 0 s} 0 0 0 0
Heavy/Special Vehicles: 0 0 0 o] [¢] 0
Transfexrs from DDRWOU, UT to DDRW, CA

1996 1997 1398 1999 2000 2001
Officer Positions: [¢] 0 o 0 0 0
Enlisted Positions: [¢] ¢} 0 0 0 0
Civilian Positions: 0 [¢] 47 46 0 0
Student Positions: o] 0 0 [¢] [¢] 0
Missn Egpt (tons}: 0 0 s} 0 0 0
Suppt Egpt (tons}: 0 0 ¢} 0 0 o]
Military Light Vehicles: 0 0 0 0 0 [¢]
Heavy/Special Vehicles: o] o 0 o] o] 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: DDOU(LOSE}, UT
Total Officer Employees: 6 RPMA Non-Payroll ($K/Year): 4,214
Total Enlisted Employees: 9 Communications ($K/Year): 7,473
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 7,923
Total Civilian Employees: 2,206 BOS Payroll ($K/Year): 12,111
Mil Families Living On Base: 100.0% Family Housing {$K/Year) : 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
Officer Housing Units Avail: [ CHAMPUS In-Pat ($/Visit): [
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): o]
Total Base Facilities(KSF): 7,203 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month) : 0 Activity Code: 75
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile) : 0.07 Unique Activity Information: No




INPUT DATA REPORT

Data As Of 21:15 12/23/1994,

Department : DLA

Option Package DEPOTQNW
Scenario Flle
std Fctrs File

2: \DEPOTQNW . CBR
A:\DEPOTS . SFF

(COBRA v5.08) - Page 3
Report Created 19:08 06/09/1995

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDRWOU, UT

Total Officer Employees:
Total Enlisted Bmployees:
Total Student Employees:
Total Civilian Buployees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
BEnlisted VHA ($/Month) :

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name : DDRW, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month) :

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name : DDJC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate (5/Day):
Freight Cost ($/Ton/Mile):
Name : XDDHU, UT

Total Officer Employees:
Toral Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month) :
Enlisted VHA ($/Month):
($/Day) :
{$/Ton/Mile) :

Per Diem Rate
Freight Cost

93
0.0%
6.0%

0.07

800
33.0%
6.0%

590
317

86
0.07

1,530
0.0%
6.0%

8,625
364
254

86
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year) :
BOS Non-Payroll (S$K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (S$SK/Year) :
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (SK/Year) :
BOS Non-Payroll (SK/Year):
BOS Payroll ($K,/Year):
Family Housing ($K/Year) :
Axrea Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

142
589
1,458
1,540

1,227
5,094
12,603
13,314
144
1.16

20.9%
26

No

15,758
930
3,520
7,967

1.16

20.9%

14

No

9,587
732
5,511
525

0.99

20.9%

76

No
No




INPUT DATA REPORT
Data As Of 21:15 12/23/1994,

(COBRA v5.08) - Page 4

Report Created 19:08 06/09/1995

Department DLA
Option Package DEPOTQNW
Scenaric File A: \DEPOTQNW.CBR
Std Fctrs File A:\DEPOTS .SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name : XDEPOT
Total Officer Employees: 3 RPMA Non-Payroll ($K/Year): 5,734
Total Enlisted Employees: 1 Communications ($K/Year): 1,557
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 2,554
Total Civilian Employees: 686 BOS Payroll (S$K/Year): 1,844
M1l Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.98
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): s}
Bnlisted Housing Units Avail: 0 CHAMPUS out-Pat ($/Visit): 0
Total Base Facilities(KSF): 3,806 CHAMPUS shift to Medicare: 20.9%
Officer VHA ($/Month) : 130 Activity Code: 63
Enlisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: DDOU (LOSE}, UT

1996 1997 1998 1999 2000 2001
1-Time Unique Cost (SK): 9,345 9,345 9,345 9,346 c 0
1-Time Unique Save ($K): 0 4] 0 0 o] 0
1-Time Moving Cost ($K): 2,941 2,942 2,942 2,942 0] 0
1-Time Moving Save ($K): 0 o o] 0 o] 0
Env Non-MilCon Reqd($K): 0 o s} 0 0 0
Activ Mission Cost (S$K): 0 0 4] 0 [¢] 0
Activ Mission 3ave ($K): 4] 0 0 0 0 0
Misc Recurring Cost ($K): [¢] o] o] 0 [¢] 0
Misc Recurring Save (SK) : 0 1,180 9,841 13,833 13,839 13,839
Land (+Buy/-Sales) ($K): 0 4] 0 o 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnec ($K): 0 o} 0 o 0 0
Fam Housing Avoidnc ($K) : 0 0 0 o} 0 0
Procurement Avoidnc (SK) : 1,200 0 0 o] 0 0
CHAMPUS In-Patients/Yr: 0 0 0 o} 0 0
CHAMPUS Out-Patients/Yr: 0 o 0 o} 0 0
Facil ShutDown {(KSF) : 7,203 Perc Family Housing ShutDown: 0.0%
Name : DDRWOU, UT

1996 19387 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 3} 3} 0
1-Time Unique Save {3$K): 0 0 0 o 0 o]
1-Time Moving Cost ($K): 0 0 0 [4] ] 0
1-Time Moving Save ($K): 0 0 [s] o] 0 0
Env Non-MilCon Reqd($K) : 0 0 0 0 [} 0
Activ Mission Cost ($K): 0 0 0 o] 0 0
Activ Mission Save ($K): 0 0 0 o] [¢] 0
Misc Recurring Cost ($K) : 0 o] 0 o] 0 0
Misc Recurring Save ($K) : 4] a 998 2,047 2,047 2,047
Land i+Buy -Sales) (SK): 0 o] 4] 0 0 0
Construction Schedule (%) : 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%) : 0% 0% 0% 0% 0% 0%
MllCon Cost Avoldnc (SK) : [} 0 0 o] 0 0
Fam Housing Avoidnc {(SK) : 0 0 0 o} o] [}
Procurement Avoldnc($K) : 0 0 0 0 4] 0
CHAMPUS In-Patients/Yr: 4] 0 0 0 0 0
CHAMPUS Dut Patients/Yr: 0 0 0 0 0 0
Facil shutDown (KSF) : 13 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT

(COBRA v5.08) - Page 5

Data As Of 21:15 12/23/1994, Report Created 19:08 06/09/1995
Department DLA
Option Package DEPOTQNW

Scenario File
Std Fctrs File

INPUT SCREEN FIVE

A: DEPOTQNW. CBR
A: DEPOTS . SFF

DYNAMIC BASE INFORMATION

Name : DDRW. CA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ({$K): 0 0 581 0 0 0
1-Time Unique Save {$K): [¢] 0 0 Q 0
1-Time Moving Cost (SK): s} 0 0 0 0 0
1-Time Moving Save ($K): s} 0 0 0 0 0
Env Non-MilCon Reqgd ($K): o] o] ] 0 o] 0
Activ Mission Cost ($K): 0 0 0 o] 0 0
Activ Mission Save ($K}): o} o} 0 0 0 0
Misc Recurring Cost (SK): 0 0 2,172 3,148 3,148 3,148
Misc Recurring Save (SK): 0 0 [¢] o] 0 o]
Land (+Buy/-Sales) ($K): 0 0 [4] 0 0 0
Construction Schedule (%) . 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%) - 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 o 0 o] 0 0
Fam Housing Avoidnc ($K): 0 0 0 o] 0 o
Procurement Avoidnc {$K): 0 0 ] 0 0 0
CHAMPUS In-Patients/Yr: 0 [t} 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 s} o} 0 [¢] 0
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
Name : DDJC., CA

1996 1997 13998 1999 2000 2001
1-Time Unique Cost {($K) ] 0 ] 0 0 0
1-Time Unigque Save (SK! 0 0 0 0 o 0
1-Time Moving Cost ($K): o] 0 0 0 0 0
1-Time Moving Save :$K) ] o] 0 [ 0 0
Env Non-MilCon Reqd(SKj) : o} 0 0 0 0 0
Activ Mission Cost ($K): o] 0 0 0 0 0
Activ Mission Save ($K): o} 0 0 o] 0 [¢]
Misc Recurring Cost ($K): 0 0 0 1,303 1,303 1,303
Misc Recurring Save ($K): 0 o] 0 [¢] [¢] 0
Land (+Buy/-Sales) ($Kj: 0 [s} 1) [¢) g g
Construction Schedule (%) : 0% 0% 0% 0% 0% 0%
Shutdown Schedule {(%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc (S$K): o 0 0 0 4] 0]
Fam Housing Avoidnc{$K): 0 0 0 ¢} s} 0
Procurement Avoidnc ($K): o] 0 o] 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: o [} o o 0 0
Facil ShutDown (KSF) 0 Perc Family Housing ShutDown: 0.0%
Name : XDDHU, UT

1956 1997 1998 13999 2000 2001
1-Time Unique Cost ($K): 0 [ 4,489 0 0 0
1-Time Unique Save ($K) 0 0 4] 0 0 0
1-Time Moving Cost {$K) o] 0 0 0 0 0
1-Time Moving 3Save (3K): ¢] 0 4] 0 0 0
Env Non-MilCon Reqd(3K): 0 0 0 0 0 0
Activ Mission Cost (3K): 0 s} 0 0 0 9]
Activ Mission Save (5K}: o] o] 0 0 0 o]
Misc Recurring Zost iSK}: 0 0 5,767 5,767 5,767 5,767
Misc Recurring Save ($K) : o] 0 [ 0 0 0
Land {(+Buy/-Sales) 15K): 0 o] 0 0 0 0
Construction Schedule (%) : 0% 0% 0% 0% 0% 0%
Shutdown Schedul=s (%) : 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc ($K) : 0 0 0 0 0 0
Fam Housing AveirdnciSK): 0 o 0 0 0 0
Procurement Avoirdnc (SK): 0 0 0 0 0 0
CHAMPUS In-Patisnts 'Yr: Q 0 o 0 0 0
CHAMPUS Out -Patients/Yr: 0 0 0 0 0
Facil ShutDown {l3F): 0 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT
Data As Of 21:1% 12/23/1994,

Department DLA
Option Package DEPOTQNW
Scenario File A: \DEPOTQNW.CBR

Std Fctrs File A:\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC

Name : XDEPOT

Cost
Save
Cost
Save

(SK) :
(SK) :
1-Time (SK) -
1-Time Moving (SK) .
Env Non-MilCon Reqd(SKj:
Activ Mission Cost {SK):
Activ Mission Save {(SK):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%) :
MilCon Cost Avoildnc{$K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1-Time Unique
1-Time Unique

Moving

O 0O 00 O 00000000 o0 oo oo
a*° o

INPUT SCREEN SIX - BASE PERSONNEL

Name: DDOU(LOSE). UT

1996
off
Enl
Civ
Stu
off
Enl
Civ
Off

Struc
Struc
Struc
Struc

Force Change: 0
Change: 0

-186

Force
Change :
Change :

Force

<

Force
Scenario Change:
Scenario Change:
Scenario Change:
Change (No Sal Save]:
Enl Change (No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers -

O O 0o o o oCc o

Civilian:

INPUT SCREEN SEVEN -

Name: DDRW, CA

Description

Admin space

Name : DDJC, CA

Description

Rehab hazard warehse

Name: XDDHU. UT

Description

admin space

New MilCon

New MilCon

New MilCon

(COBRA v5.08) - Page 6
Report Created 19:08 06/09/1995

BASE INFORMATION

1,30 1,30 1,30
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Perc Family Housing ShutDown:
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BASE MILITARY CONSTRUCTION INFORMATION

Rehab MilCon

Total Cost {$K)

Rehab MilCon Total Cost ($K)

Total Cost ($K)




INPUT DATA REPORT

Data As Of 21:15 1272371994,
Department DLA
Option Package DEPOTQNW

Scenario File A:\DEPOTQNW CBR

std Fctrs File A:\DEPOTS.SFF
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 90.33%
Percent Bnlisted Married: 74.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost ($/Week) : 174.00
Unemployment Eligibility (Weeks) : 18
Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Ccivilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depots
STANDARD FACTORS SCREEN TWO -

0.
0.

RPMA Building SF Cost Index:
BOS Index (RPMA vs population):

(Alone & Co)

FACILITIES

93
[8]¢]

{Indices are used as exponents)

(COBRA Vv5.08} -
Report Created 19:08 06/09/1995

page 7

Civ Barly Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:
Civilian PCS Costs ($):
Civilian New Hire Cost($):
Nat Median Home Price($):
Home Sale Reimburse Rate:
Max Home Sale Reimburs(s):
Home Purch Relimburse Rate:
Max Home Purch Reimburs($):
Civilian Homeowning Rate:
HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receliving Rate:

28,
114,
22,

11,

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

Program Management Factor: 10.00% MilCon SIOH Rate:

Caretaker Admin(SF/Care) : 162 .00 MilCon Contingency Plan Rate:
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate:
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI:
Avg Family Quarters{SF): 2,000.00 Inflation Rate for NPV.RPT/ROIL:
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001:
STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person (Lb) : 0 Equip Pack & Crate($/Ton):

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):

HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):

HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) :

HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 315.00 Routine PCS($/Pers/Tour): 6,
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,
Misc Bxp ($/Direct Employ) : 700.00 One-Time Enl PCS Cost($): 4,

STANDARD FACTORS SCREEN FOUR -

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative {SF) 111
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters {SF) 943
Family Quarters (SF) 57
Covered Storage (SF) 59
Dining Facilities {SF) 0
Recreation Facilities (SF) 99
Communications Facil (SF} 181
Shipyard Maintenance (SF) 0
RDT & B Facilities (SF) 0
POL Storage {BL) 38
Ammunition Storage (SF) 0

(SF)

Environmental [

Medical Facilities

MILITARY CONSTRUCTION

Category UM
ADP Construction (SF)
Cold Storage (SF)
Hazardous Storage (SF)
Classroom/Training {SF)
Cafeteria (SF)
Child Devel Center (SF)
Convert Whse to Admi (SF)
Lease (SF)
Optional Category I )
Optional Category J ()
Optional Category K « )
Optional Category L (S
Optional Category M )
Optional Category N « )
Optional Categoxry O )
Optional Category P ()
Optional Category Q [
Optional Category R (G

9.
60.

50

800.
534.
600.
10.
385.

5.
191.
64 .
22.

5.
19.
12.

59

10

15.
2.
0.

3

284.
0.

o

c.
3.
192.
656 .
620.

$

00%
00%
.00%
00
41
0o
00%
00
00%
00
00%
90%
00%
00%
00%

.00%
.20%
.50%
.00%
-00%
20%
75%
00%

.00%

00
00
.00
18
00
20
63
02

/UM
141
136

92
106
la4
122

88

0O OO0 OO0 0o oo




Department

Option Package
Scenario File
Std Fctrs File

Starting Year
Final Year

COBRA REALIGNMENT SUMMARY
Data As Of 16:02 04/18/1995

DLA

OGDEN8

A: \OGDEN8 . CBR
A:\OGDENS . SFF

1996
1999

(COBRA v5.08)
Report Created 19:03 06/09/199¢

ROI Year 100+ Years
NPV 1in 2015($K): 307,215
1-Time Cost ($K): 409,602

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 16,390 80,820 77.514 o] o}
Person 0 0 2,752 3,208 -3,011
overhd 13,140 10,629 12,184 4,339 -4,240
Moving 0 o] 77,017 77,554 o
Missio 0 o] -998 -2,047 -2,047
Other 15,145 16,345 21,839 16,011 o
TOTAL 44,675 107,794 190,308 99,065 -9,298
1996 1997 1998 1999 2000

POSITIONS ELIMINATED

Ooff 0 a o] 0 o}

Enl 0 o} o} 0 o]

Civ 0 [} 41 41 0

TOT 0 0 41 41 o
POSITIONS REALIGNED

Off 0 0 3 0 0

Bnl o 1 o] o}

Stu 0 4 G 0 0

Civ 0 0 419 387 0

TOT 0 0 423 387 o
Summary
Close Ogden. Move 20% of stock to DDJC. Move remainder -- INCLUDING DEPMED

mission -- to XDEPOT.
DDRW HQ personnel residing @ DDOU move to DDRW Stockton, CA.
existing warehouse space at DDJC to provide hazardous storage.
Retain 36 KSF Reserve cantonment area for transfer to USAR.

Eliminate or migrate personnel to accommodate workload.

Rehab

- Page 1/2

2001

o o o ©o

o O O ©C O

82
82

806
810




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/199%

Department : DLA
Option Package : OGDENS
Scenari1o File : A:\OGDENS8.CBR

5td Fctrs File : A:\OGDENS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
M1lCon 16,390 80,820 77,514 0 o] o] 174,724 0
Person 0 o] 3,515 5,498 43 43 9,098 43
Overhd 300 225 13,575 18,307 18,173 18,173 68,752 18,173
Moving o] o] 77,021 77.554 o] o} 154,575 o]
Missio 0 o] o] 0 o] 0 0 0
Other 16,345 16,345 21,839 16,011 0 o} 70,540 0
TOTAL 33,034 97,390 193,464 117,370 18,215 18,215 477,690 18,215

Savings ($K] Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 o] 0 0 0 0
Person o} o 763 2,290 3,053 3,053 9,161 3,053
Overhd -12,840 -10,404 1,391 13,968 22,413 22,413 36,940 22,413
Moving 0 0 4 0 0 o] 4 o]
Missio o o 998 2,047 2,047 2,047 7,139 2,047
Other 1,200 o 0 Q 0 o 1,200 o]

TOTAL -11, 640 -10,404 3,156 18,305 27,513 27,513 54,444 27,513




INPUT DATA REPORT (COBRA v5.08}
Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/1995

Department : DLA
Option Package : OGDENS
Scenario File : A:\OGDENS8.CBR

s3td Fctrs File : A:\OGDENS5.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDOU(LOSE), UT Deactivates in FY 1999

DDRWQU, UT Closes in FY 1999

DDRW, CA Realignment

DDJC, CA Realignment

XDDHU, UT Realignment

XDEPOT Realignment

Sumnmary

Close Ogden. Move 20% of stock to DDJC. Move remainder -- INCLUDING DEPMED
mission -- to XDEPOT. Eliminate or migrate personnel to accommodate workload.

DDRW HQ personnel residing @ DDOU move to DDRW Stockton, CA. Rehab
existing warehouse space at DDJC to provide hazardous storage.
Retain 36 KSF Reserve cantonment area for transfer to USAR.

INPUT SCREEN TWO - DISTANCE TABLR

From Base: To Base: Distance:
DDOU(LOSE), UT DDRW, CA 743 mi
DDOU(LOSE), UT DDJC, CA 743 mi
DDOU (LOSE) , UT XDDHU, UT 12 mi
DDOU(LOSE) ., UT XDEPOT 800 mi
DDRWOU, UT DDRW, CA 743 mi
DDRWOU, UT DDJC, CA 743 mi
DDRWOU, UT XDDHU, UT 12 mi
DDRWOU, UT XDEPOT 800 mi
DDRW, CA DDJC, CA 10 mi
DDRW. CA XDDHU, UT 743 mi
DDRW, CA XDEPOT 800 mi
DDJC., CA XDDHU, UT 743 mi
DDJC, CA XDEPOT 800 mi
XDDHU, UT XDEPOT 800 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDOU(LOSE), UT to DDRW, CA

1996 1997 1998 1999 2000 2001
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heaw, 'Special Vehicles:

(o > I = R = B« B = I = B =
o 0O o C o o oo
00 000 Qo
o O 0O 0O 0 0 o O
O O o o 0o o0 oo




INPUT DATA REPORT
Data As Of 16:02 04/18/1995,

DLA

OGDENBS
A:\OGDENS8 .CBR
A:\OGDENS . SFF

Department

Option Package
Scenaric File
std Fctrs File

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDOU(LOSE), UT to DDJC

1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt
Suppt Egpt {(tons}:
Military Light Vehicles:
Heavy/Special Vehicles:

{tons) :

C OO0 0 0 00 o

Transfers from DDOU(LOSE},

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt {tons):
Suppt Egpt
Military Light Vehicles:
Heavy/Special Vehicles:

{tons) :

o 00000 oo

Transfers from DDOU(LOSE),

1996
Officer Positions: 0
Enlisted Positions: o]
Civilian Positions: 0
Student Positions: ]
Missn Egpt (tons): 755
Suppt Bgpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

Transfers from DDRWOU, UT to DDRW, CA

199¢
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

o 0O 00 00 0o

(COBRA v5.08) - Page 2
Report Created 19:03 06/09/1995

UT to XDDHU, UT

UT to XDEPOT

, CA
1997 1998 1999 2000
0 o 0
] o 0 0
[¢] 0 155 0
0 0 0 0
0 0 0 0
0 o] 0 0
0 0 0 0
0 o] 0 0
1997 1998 1999 2000
0 1 0 0
0 1 0 0
0 187 0 o]
0 0 Q g
0 168 ¢ 0
0 875 0 0
0 0 0 0
0 0 0 o]
1997 1998 1999 2000
0 0 0 0
0 0 [¢] 0
0 185 186 0
0 0 0 0
757 755 757 0
0 64 64 0
[} 0 ] 0
o 0 30 0
1997 1998 1999 2000
o] ] 0 0
0 0 0 0
0 47 46 0
0 0 [¢] 0
0 9] 0 0
o] 0 0 0
0 0 0 0
0 0 0 ¢]

QO O O 0O o 0 o O

2001

(=l = I o N« B - B e B = =)

O O C OO0 QO 0O

O 0O O 0O 0 O OO0




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/1995

Department : DLA
Option Package OGDENS
Scenario File
std Fctrs File

A: \OGDENS8 .CBR
A: % OGDENS . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDOUILOSE). UT

Total Officer Bmployees:
Total Bnlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Bnlisted VHA ($/Month) :

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DDRWOU, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Bmployees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month) :
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name : DDRW, CA

Total Officer EBmployees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Bmployees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Availl:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month) :
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DDJC, CA

Total Officer Emplovees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($,/Month) :
Enlisted VHA ($. /Month):

Per Diem Rate (5/Day):
Freight Cost ($/Ton/Mile):

93
0.0%
57.0%

0.09

800
33.0%
6.0%

590
317

86
0.09

1,530
0.0%
6.0%

8,625
364
254

86
0.09

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year)
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

6,382
401
13,984
6,582
48
0.93

20.9%
75

Yes

142
589
1,458
1,540

0.93

20.9%
66

No

1,227
5,094
12,603
13,314
144
1.16

20.9%

26

No
No

15,758
930
3,520
7.967

1.16

20.9%

14

No




INPUT DATA REPORT
Data As Of 16:02 04/18/1995%

Department DLA
Option Package OGDENS8
Scenario File A:\OGDENB . CBR

std Fectrs File : A:\OGDENS.SFF

INPUT SCREEN FOUR - STATIC

Name : XDDHU, UT

Total Officer Employees: 1
Total Enlisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 557
Mil Families Living On Base: 0.0

Civilians Not Willing To Move: 57.0
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: a
Total Base Facilities (KSF): 2,236
Officer VHA ($/Month): 0
Bnlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 98
Freight Cost ($/Ton/Mile): 0.09
Name : XDEPOT

Total Officer BEmployees: 3
Total Enlisted Employees: 1
Total Student Employees: s}
Total Civilian Employees: 686
Mil Families Living On Base: 0.0

Civilians Not Willing To Move: 6.0
Officer Housing Units Avail: o]
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Enlisted VHA (§$/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.09

INPUT SCREEN FIVE -

Name: DDOU(LOSE). UT

1996
1-Time Unique Cost (S$K): 9.345
1-Time Unigue Save ({$K): 0
1-Time Moving Cost ($K): 2,941
1-Time Moving Save (S$K): 0
Env Non-MilCon Reqd($K) : 7,000
Activ Mission Cost ($K): [¢]
Activ Mission Save ($K): 0
Misc Recurring Cost ($K) : [¢]
Misc Recurring Save ($K): 0
Land (+Buy/-Sales) ($K): o]
Construction Schedule(%): 0%
Shutdown Schedule (%) : 0%
MilCon Cost Avoidnec ($K) - 0
Fam Housing Avoidnc ($K) : o]
Procurement Avoidnc ($K) : 1,200
CHAMPUS In-Patilenta;Yr: O
CHAMPUS Out-Patients/Yr: o]
Facil ShutDown (KSF) : 7,364

(COBRA v5.08) - Page 4
Report Created 19:03 06/09/1995

BASE INFORMATION

RPMA Non-Payroll ($K/Year)
Communications ($K/Year):
BOS Non-Payroll ($K/Year)
BOS Payroll ($K/Year):
% Family Housing ($K/Year):
% Area Cost Factor:
CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):

% Family Housing ($K/Year):
% Area Cost Factor:
CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):

CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

DYNAMIC BASE INFORMATION

1997 19958 1999 2000
9,345 9,345 9,345 0
0 0 0 0
2,942 3,012 3,012 0
0 0 o 0
7,000 7,000 6,000 0
0 Q 0 0

0 0 0 (o}

0 0 o] 0
1,180 9,841 13,839 13,839
0 o] o} 0
0% 0% 0% 0%
0% 0% 0% 0%

0 o 0 0

] [ 0 0

¢] Q 0 o]

0 0 0 0

0 0 0 9]

Perc Family Housing ShutDown:

9,587
732
5,511
525

0.99%

20.9%

76

No
No

5,734
1,557
2,554
1,844

0.98

20.9%
63

No

2001

OO0 OCcC OO o O

13,839

0%
0%




INPUT DATA REPCRT
Data As Of 16:02 04/18/1995,

Department : DLA
Option Package : OGDENS

Scenario File A: \OGDENS .CBR
std Fctrs File : A:\OGDENS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRWOU, UT

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regd{$K):
Activ Misgion Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save {$K):
Land (+Buy/-Sales) ($SK):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc ($K) :
Fam Housing Avoidnc($K) :
Procurement Avoidnc ($K):

CHAMPUS In-Patients/Yr:

CHAMPUS OQut-Patients/Yr:

Facil ShutDown (KSF) :

Name : DDRW, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :

Shutdown Schedule (%):

MilCon Cost Avoidnc ($K) :
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K) :

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF) :

Name: DDJC, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc{$K):
Procurement Avoidnc(S$K) :

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF) :

{COBRA v5.08) -
Report Created 19:03 06/09/1995

Page 5

1996 1997 1998 1999 2000 2001
9 0 0 0 [¢] 0
s} 0 0 (o] 0 0
0 0 o 0 0 o]
0 0 0 o] 0 o]
0 o 0 o} 0 0
o [ 0 0 o] 0
0 0 998 2,047 2,047 2,047
0 0 o 0 0 0
0 Q o] 0 ] 0
0 Q o} 0 0 0
0% 0% 0% 0% 0% 0%
0% 0% 0% 0% 0% 0%
0 0 0 o] 0 0
0 0 o o} 0 0
o} 0 0 0 0 0
0 o] [ 0 0 0
0 0 [¢] o} 0 0

13 Perc Family Housing ShutDown: 0.0%

1996 1997 1998 1999 2000 2001
0 0 581 0 0 0
o] g 0 0 0 0
0 ¢} 0 0 0 9]
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 2,172 3,148 3,148 3,148
0 0 o] 0 0 0
0 0 o] o] 0 0
0% 0% 0% 0% 0% 0%
0% 0% 0% 0% 0% 0%
0 o] 0 v} 0 0
0 0 0 0 0 o
0 0 0 0 0 o
0 0 [¢] 0 0 o
0 o 0 o (] s}
0 Perc Family Housing ShutDown: 0.0%

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 8] 0 0 0 Q
o} Qo o} o] 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 1,303 1,303 1,303
0 0 o 0 0 0
0 9] o] ] 0 o}
0% 0% 0% 0% 0% 0%
0% 0% 0% 0% 0% 0%
0 0 0 [} 0 o]
0 0 0 ¢} 0 0
4] 0 0 0 0 0
0 0 0 0 0 0
0 Q 0 0 0 0
0 Perc Family Housing ShutDown: 0.0%




Data As

Department
Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FIVE

INPUT DATA REPORT
Of 16:02 04/18/1995,

(COBRA v5.08) - Page 6
Report Created 19:03 06/09/1995

DLA

OGDEN8
A:\OGDENS8 .CBR
A: \OGDENS5 . SFF

- DYNAMIC BASE INFORMATION

Name : XDDHU, UT

1996
Cost
Save
Cost
Save

(SK} :
(SK} :

1-Time Unique
Unique
Moving ($K} :
1-Time Moving (SK) -
Env Non-MilCon Regd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%) :
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

1-Time
1-Time

000000000000 CoO0 0 0O0
o oe

Name : XDEPOT

1996

($K) :
($K) :
($K) :
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%) :
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc{$K):
Procurement Avoidnc{$K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Unique Cost
Unique Save

1-Time
1-Time

1-Time Moving Cost

O 0OD0DO0OD0DOO0OO0O OO0 O0OCO0OOC OO0 O O
o o

INPUT SCREEN SIX - BASE PERSONNEL

Name : DDOU(LOSE), UT

1996
Off
Enl
Civ
Stu
Off
Enl
Civ
Ooff
Enl
Civ

fel

Struc
Struc

Force Change::

Change:

o

Force

'
-
-
o

Force Struc Change:

Change:

(=]

Force Struc
Scenario Change:
Scenario Change:
Scenario Change:
Change (No Sal Save):
Change (No Sal Save):
Change (No Sal Save):
- Military:
Civailian:

Caretakers

O o0 0O 0 00 O oo

Caretakers -

1939 2000

19397 1998

4,489

(SRS

5,76 5,76 5,76

o o
L
o o

%
%

O 000 000 Q NoOoo0oo o oo

0
0
]
s}
0
8]
0
0
¢
0
0
0
0
Q
0
0

0O 0O 00 0000 NOo oo
00 0O Q00O 0000 N0 OO0 C OO0

0 Q ]
Perc Family Housing ShutDown:

1999

1997 2000

‘
l
‘
¢
'
l
)
'

o
fel

1,30 1,30

o° oP
o oP
o o

0O 0O 0 00 00 WD O oo oo O
o oe

0O 0 0000 o000 O00C 0O oo o o
O 0O 0 0 0 0 00 o000 o000
Q00 000000 WOoOOoOOoOOoOOo o o

0 0 0
Perc Family Housing ShutDown:

INFORMATION

1939 2000

1997 1998

'
l
‘
[

(=]

O 0 OKFH D O o0 OO

O 0 00 0O KFHF QOO0 0o Qo
D 0O 00 00 0o 0o Qo

DO 0O 00 C Q0 0 0 om0
'
-

[

2001

5,76

OO0 0000000 O NOoOOoOQCOo o oo
L

o

2001

1,30

O 000 0000 o0 WOoOOoOoOoOOoOo OO0
L

(=]
o°

2001

O 000 00 C o o000 oo




INPUT DATA REPORT

Data As Of 16:02 04/18/19
Department DLA
Option Package OGDEN8

A: \OGDENS8 .CBR
A:\OGDENS . SFF

Scenarilo File
sStd Fctrs File

INPUT SCREEN SEVEN -

95,

(COBRA vS 08) - Page 7
Report Created 19:03 06/09/1995

BASE MILITARY CONSTRUCTION INFORMATION

Name : DDRW, CA

Description Categ New MilCon Rehab MilCon Total Cost {$K)
Admin space ADMIN o] 33,186 0
Name: DDJC, CA

Description Categ New MilCon Rehab Mi1lCon Total Cost{$K)
Rehab hazard warehse HAZAR 0 83,657 0]
Name: XDDHU, UT

Description Categ New MilCon Rehab MilCon Total Cost ($K)
admin space ADMIN 0 122,590 0
Name: XDEPOT

Description Categ New MilCon Rehab MilCon Total Cost ($K)
DEPMED hardstand HORIZ 320,575 0 0
DEPMED ops space STORA 311,879 0 0
DEPMED whse spt STORA 899,362 0 [}
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name DDOU (LOSE), UT

(SK 1996 1897 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: 0 0 0 0 0 0
Mothball/shutdown Costs: s} 0 0 0 0 0
Caretaker Costs: 0 4] 0 0 0 ¢]
Unigue Other Costs: ¢ 0 0 0 0 0
Unique Operating Saving: 0 0 0 0 0 0
Unigue Other Savings: [¢] 0 0 o] 0 0
Packing/Unpacking Costs: 0 0 47,970 47,970 0 0
Freight Costs: 0 0 27,938 27,938 0 0
Vehicle Moving Costs: 0 o} 139 139 0 [}
Vehicle Driving Costs: 0 o} 0 o] 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

percent Officers Married: 100.00% Civ Barly Retire Pay Factor: 9.00%
Percent Bnlisted Married: 100.00% Priority Placement Service: 30.00%
Enlisted Housing MilCon: 0.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 60,810.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents{$): 9,445.92 Civilian New Hire Cost{3$): 534.41
Enlisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 6,754.32 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 253.00 Max Home Sale Reimburs{$): 22,385.00
Unemployment Eligibility (Weeks) : 26 Home Purch Reimburse Rate: 5.00%
“ivilian Salary($/Year) : 37,239.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Zivilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Zivilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
~i1vilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
3F File Desc: ogdens . sff RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/1955

Department : DLA
Option Package : OGDENS8
Scenario Fille : A:\OGDENS .CBR

std Fctrs File : A:\OGDENS5.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.75 Info Management Account: 3.20%

{Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 8.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 10.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 622.00 Discount Rate for NPV.RPT/ROIL: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family {Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.00
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile) : 0.09
HHG Per Mil Single {(Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length {(Years): 3.00
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,192.20
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost(§): 6,656.63
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,620.02

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 100 ADP Construction (SF) 141
Waterfront (LF) 0 Cold Storage (SF) 136
Alr Operations (SF) 56 Hazardous Storage (SF) 92
Operational (SF} 122 Classroom/Training (SF) 106
Administrative (SF) 111 cafeteria (SF) 144
School Buildings (SF) 63 Child Devel Center (SF) 122
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88
Bachelor Quarters {SF) 94 Lease (SF) 0
Family Quarters (SF} 67 Optional Category I ¢ ) 0
Covered Storage (SF) 59 Optional Category J « ) o]
Dining Facilities (SF} 104 Optional Category K ) 0
Recreation Facilities (SF) 99 Optional Category L (S 0
Communications Facil (SF) 181 Optional Category M S 0
Shipyard Maintenance (SF) o Optional Category N (G 0
RDT & E Facillities (SF) 99 Optional Category O « ) 3]
POL Storage (BL) 38 Optional Category P ) o
Ammunition Storage (SF) 92 Optional Category Q (S 0
Medical Facilities (SF) 120 Optional Category R [ 0

Environmental (SF) 170




Department

Option Package
Scenario File
std Fctrs File

Starting Year
Final Year

COBRA REALIGNMENT SUMMARY
Data As Of 16:02 04/18/1995, Report Created 19:06 06/09/1995

DLA

OGDEN8

A: \OGDENS8 . CBR
A:\DEPOTS.SFF

1996
1999

ROI Year 100+ Years
NPV in 2015 ($K}: 345,705
1-Time Cost {$K): 354,515

(COBRA v5.08) - Page 1/2

Net Costs {($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,365 56,861 53,622 o} 0 0 121,849 0
Person 0 0 1,965 2,145 -2,618 -2,618 -1,126 -2,618
Overhd 13,140 10,629 9,458 5,144 3,293 3,293 44,957 3,293
Moving 0 0 77,014 77,552 0 ¢} 154,567 0
Missio 0 o} -998 -2,047 -2,047 -2,047 -7,139 -2,047
Other 15,145 16,345 21,839 16,011 0 0 69,340 0
TOTAL 39,651 83,835 162,902 98,805 -1,372 -1,372 382,448 -1,372
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off o} 0 o] o 0 0 0

Enl 0 0 o} 0 0 0 0

Civ 0 0 41 41 0 ] 82

TOT ¢ o] 41 41 0 0 82
POSITIONS REALIGNED

off 0 0 3 0 0 o 3

Enl 0 1 0 o 0 1

Stu 0 0 0 0 0 Q o]

Civ G g 419 387 o 0 806

TOT 0 0 423 387 0 0 810
Summary
Close Ogden. Move 20% of stock to DDJC. Move remainder -- INCLUDING DEPMED
mission -- to XDEPOT. Eliminate or migrate persconnel to accommodate workload.

DDRW HQ personnel residing @ DDOU move to DDRW Stockton, CA. Rehab
existing warehouse space at DDJC to provide hazardous storage.
Retain 36 KSF Reserve cantonment area for transfer to USAR.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:02 04/18/1995, Report Created 19:06 06/09/1995

Department : DLA
Option Package : OGDENS
Scenario File : A:\OGDENS.CBkK

Std Fctrs File : A:\DEPOTS.SF¥F

Costs ($K} Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilcCon 11,365 56,861 53,622 o 0 0 121,849 (o]
Person 0 Q 2,623 4,117 10 10 6,760 10
Overhd 13,140 11,809 19,345 19,122 17,322 17,322 98,061 17,322
Moving 0 o 77,018 77,552 0 Q 154,571 [}
Missio 0 o] o] o 0 o] 0 0
Other 16,345 16,345 21,8398 16,011 o} 0 70,540 0
TOTAL 40,851 85,015 174, 448 116,802 17,333 17,333 451,782 17,333

Savings ($K) Constant Dollars

1996 1997 1998 1939 2000 2001 Total Beyond
MilCon 0 c 0 0 0 o] o] 0
Persaon 0 0 657 1,972 2,629 2,629 7.887 2,629
Overhd 0 1,180 9,887 13,979 14,029 14,029 53,104 14,029
Moving o] 0 4 o] 0 ] 4 0
Missio 0 0 998 2,047 2,047 2,047 7,139 2,047
Other 1,200 0 o o} ] o 1,200 o

TOTAL 1,200 1,180 11,546 17,997 18,705 18,705 69,334 18,705
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F. UNIQUE MTISSTONS
1. Ogden Facility

a. DEDPHMEDS - Hodules

The pride of the Stock Maintenance Division at DDOU 1s its uniqgue
misslon of assembling Deployable Medlcal Systems. These "DEPMEDS"
hospltals are the refinement and mbdernizabtion of "MASH" hospltals.

Complete hospttals, from sophisticated X-ray apparatuses to simple
bandages are assemhled, packed, prepared for shipment and/or storage at
ppou.  Literally "a hospltal In a hox", that can be expanded into full
vorking hospitals. ’

Additional functions performed in the DEPHEDS program are:

{1} surgical Trays: A scparatc portion of the medical missjon,
though included with DEPMEDS, is the Army Surgical Tray Asscmbly
Program. DDOU assembles over 75 different types of surgical procedure
trays ranging from major surgery to minor Lrauma with all the

{nstruments and surgical linens required. When assembled, these trays
are cleaned with an ultrasonic cleaner, wrapped with draping matertial,
and vacuum packed in vapor barricr bags. The completed trays are (then
packed in cardboard boxes and packed withjin Lhe appropriate module.

‘they only require the user o sterilize them and they are ready for use.

{2) Reserve Component lospital Decrement (REIID): A mission
performed exclusively for the Army, S30U accepls completed medical
modules, temper tents, and non-medical support items which are placed in
long term storage for emecrgency depleoymenit:. These modules are specially
prepared with long term storage packaging to provide controlled humidity
storaqge. They are then stored at. DDOL). Monthly Inspections and an
anmnal "Recharge” procedure for each module insnres the stocks are
deployable for lmmedjate use at all times. The RCHD storage bhase
provides a significant portion of the hosplitals clements deployable for
Reserve components,

(3) DEPMENDS Disassembly Operation: In October of 1992, DDOU hegan
recelving modules from the Army for disassembly into their component
parts. Many of these modules were uscd during Deserl Storm. The
modules are disassemhled, and serviceabhle components are returned to
stock. Repalrables which are damaged are repalired, either at an Army
facility at DDOU or at another location. The Army then reguests DDOI} to
assemble replacement modnles, under the DEPMEDS program, in the mostil
modern configuration. This missjon will be ongoing, and eventually all
Army DEPMEDS unlits will be processed through disassembly as a part of
modexrnization and.upgrade of the Army medical system.

a. Bearxina Refurbishment:

In the past, bearings wecre considexed ‘unusable after heing stored for
extended perliods of time, but at DPOU the innovative work force

making them usable, instead of being discarded.  The bearing clean room
s the only facllity to provide bearing renovation capabilily in DLA.

Bearings are shipped from points throughout the Department of Defense to
the Depot for renovation and rcuse. : '

06/06/95 17:06 TX/RX NO.1599 P.002
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h. Pipe Raofurbhishment:

We have the capabllity to do pipe refarbishment, Many types of pipe
arrive from locations around the world for refurhishment. Used or
rusting pipe §is sandblasted and restored, making it ready for rcusc.

c. Cylinder Refurbhishment:

The Depot recelves hligh pressure gas cylinders needing repalrs and
refurbishment. 3andblasting 1s nsed to clean the outside. Each
cylinder undergoes speclal testing hbefore being repainted and certified
safe for refilling.

4. Tcnt Repajir:

The tent repalr mission s an ongoing mission. Approximately 1,000
tents are repalred annually.

a. Programming Microcircuilt Chipgs:

The Electronlic Test Branch Is one-of-a-kind in DILA. Mlcrochips are
reprogramned for several uses, Jncluding retrofit for use in F/A-18
alrcratt. The Depot performs this programming operation for the
Department of NDefense at a cost significantly below commercial
suppliers. Extensive quallity analysis programs are also coanducted o
make sure electronic components provided hy contractors meef all
contract standards. .

f. Mnhspogiated Supporlt Ttems of Equipment (ASTOR),_Non-medigal:

Storage and malintenance responsibilitles for DEPMEDS Non-medlical ASTOR
includlng Dolly Selta, Fnviranmental. Control Unlts, Generatars, Vealers,
Distribution Illumlnation System Electiic (DISE) and Power Distribution.

g. Center Dixeghked Jtems:

Repalrable managed items which can be restored and reissued in lieu of
acqulring new ltems. Items are gencrated from cusltomer returns,
deterloration, or damage elther in transil or In storage, and from stock
in DLA distributlion system which regufre repale, modlfication,
alteration, converslon, assembly, and/or recondilioning. Examples:
Radiator Test Kit, Fire Extinguisher, Enginec Stater, Gonerators, etc.

06/06/95 17:06 TX/RX NO.1599 P.003
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F. UNIQUE MISSIONS
1. Ogden Facility

(4). TEMPER TENT ASSEMBLY

DDOU-MS has eight project orders funded by DPSC-FOOI for the assembly of
TEMPER Tents. (TEMPER = Tent, Extendable, Modular, Personnel) This is a
tentage concept that consists of some 32 different components. With various
combinations of these components, many different types and lengths of tents can
be assembled. Our projects consist of many differemt assembly rypes and
packages, wherein we build tents to the specifications of the various services and
rsers.

(5). MILVAN REPAIR

Medical Material Sets (MMS) are returning from Operation Desert Srorin for
disassembly. Milvans will be emptied, placed by National Stock Number (NSN) on
inventory records, and technically inspecied for serviceability. Milvans deemed
serviceable and nor requiring either repair or cleaning will be returned to storage
awaiting use in the assembly phase of the nexv MMS’s. Milvans requiring cleaning
or repair will be placed on service control record and staged for scheduling into
the repair facility. DDOQU is granted authority to perform maintenance to the
DS/GS level of maintenance IAW appropriate TB or TM. Some of the repairs that
will be performed are broken door latches, hinges, holes, strucrural damage, and
replacement of flooring. They will be required to pass inspection after repairs.

(6). SHIPSHORT PROGRAM

The Shipshort Program was developed to assemble those items which were
authorized shortages on previously fielded DIEPMEDS hospitals, and to ship them
to the appropriate unit, Fach Shipshort package is dropped by USAMMA as a
series of BDNs (Build Directive Numbers) for a specific hospital. The BDN is the
same as for the regular hospital, except that an alpha character replaces the "8”
in the first position. For example, "822P" hecomes "A22P". The ACN (Assembly
Control Number) for the build remains the same and is the key for tracing the
build throughowt the life of a hospital. One the need for a Shipshort hospital has
been determined, USAMMA rouies requisitions through DPSAC to move available
stock from the Mission side (1A Account) into the DEPMEDS assembly arca. At
the same time, USAMMA transmits data into the DWAST system at Ogden to
establish a record for each BDN in the package. This record includes such data

06/06/95 17:06 TX/RX NO.1599 P.004
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as the ACN, number of lines (CCNs), end item NSN and document numbers for
each BDN, At this time, USAMMA sends a closure notice to DDOU with
instructlons to complete the Shipshort hospital including such information as what
type of packing containers to use, UIC (Unit Identification Code), long term
storage requirements and an approximate fielding date. "When the Shipshort
Production Controller determines that the percent of fill is high enough (85%),
pick tickets are dropped and stock is picked and assembled in the packing area.
Components are assembled by BDN/ACN, then consolidated by UIC hospital.
Final packing lists are generated through DWASP and copies are sent to USAMMA
and NATIONS and are also sent 1o the unit with the assembled Shipshort hospiral.
A call forward message is generated by USAMMA which includes a firm RDD
(Requiired Delivery Date). Shipping MROs are issued by USAMMA and offered
to DDOU-MP to arrange for shipment and delivery of completed hospitals. Once
Shipment confirmation is received by DDOU this information is sent to USAMMA.

(7) STATIC FREE BREATIIERS

DDOU installs a static free breather that is a self contained sysiem of sratic
dehumidification. Its function is 1o prevent the buildup of excessive pressure
differentials inside the module container, while at the same time dehumidifying
incoming are. For this system Io junction properly, the module is completely

sealed to preclude exchange of air at any point other than through the installed
breather unit.

(8) TEMPER TENT DISASSEMBLY

The disassembly project was set up to recover Arimy TEMPER assets. As a result
of deployment (primarily Desert Storm), many of the Arnty Temper assets are in
need of cleaning and repair. Through the disassembly process, we separate the
various components into like items. They are then scheduled for inspection, to
determine the condirion of each componeni. Inspection determines whether to save
or PDO each component. All components being saved will be processed through
a cleaning and refurbishment program, the end resulis producing a B condition
component that will be reused in the Army’s DEPMEDS.

(9) DEPMEDS REPAIR UPGRADE TEAM
DDOU assists United States Army Medical Material Agency (USAMMA) ro

upgrade Deployable Medical Systems (DEPMEDS) containers that are in Long
Term Storage (LTS) at preposition site, i.e., POMCUS - Reserve Component SWA
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etc. Responsibilities vary according to required mission requirements, The
Sfollowing are requirements thar are requested: Transfer of MMS to hospital
milvans. Training Caretaker Hospital personnel to place DEPMEDS containers
in LTS configuration and how to perform maintenance on LTS packaging.
Upgrade LTS packaging on a DEPMEDS container. Repair damage to a
- DEPMEDS container. Upgrade original DEPMED modules with Ship/Short
modules. :

(10) NAVY MOBILE MEDICAL AUGMENTATION AND READINESS TEAM
(MAMART) PROGRAM

Assemble, process, and sterilize line, surgical irays, and single instruments,
conduct preventive maintenance for the eqmpnmu pnrk ship, store, disassemble
or reconstitute al MMART blocks.

(11) REPAIR OF ISO SIIELTERS

We are repairing ISO shelrers from Operation Deserr Storm and long rerm srorage.
Some of the work being performed is repairing holes in the body of the shelter
which requires replacing the honeycomb, grinding and repainting. We weld any
struciural damage, replace broken and missing parts, repair and paint components
and test all electrical circuits. We repaint the interior and exterior and are
reinspected according to AR 56-16. Upgrade modifications from manufacturer of
shelier are also performed at this time.

06/06/95 17:06 TX/RX NO.1599 P.006
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SUMMARY OF DEPMED INFORMATION
MOVEMENT From DDOU to X DEPOT
SPACE REQUIRED

2,885,183 T OQutside storage
311,879 T  Operational space
899,362 T  Warehouse support

4,096,424 T Total

PERSONNEL INVOLVED

220 DEPMEDS mission personnel
25  Warehouse support personnel (including receiving and shipping)
22 Force structure increase to meet projected workload

267  Total

Transfer of 267 positions added to existing 1998 and 1999 numbers in SCREEN THREE
Force structure increase of 22 personnel subtracted from existing 1996 numbers in SCREEN SIX

STOCKAGE AND OPERATIONAL EQUIPMENT

78 T  Warehouse support equipment (26 forklifts @ 6000 Ib ea)
50T Cargo handlers (2 @ 50,000 1b ea)

Above entered in SCREEN THREE as mission equipment

277252 T Stored mission assets
1,981 T Stock maintenance & ASIOE items
231,921 T  Operational equipment
= 511,154 T
264913 T Army-owned assets requiring “special” packaging
= 776,067 T

Above entered as costs in SCREEN EIGHT because SCREEN THREE wouldn’t take numbers this large.
Costs based on

Normal shipment preparation costs of $10/ton.
1998: 255,577T x $10/ton = $2,555,770K
1999:  255,577T x $10/ton = $2,555,770K

Special shipment costs of 264,913T based on:
$2,804,412 labor costs
$1.,678,000 supply costs

= $4,482,412

1998:  $2,241,206
1999:  $2,241,206

Movement cost of $0.09/ton/mile x 800 miles.
1998:  388.033T x $0.09/ton/mile x 800 mi = $27,938K
1999:  388.034T x $0.09/ton/mile x 800 mi = $27,938K




5. COMPLETED UNITS
3825 20 contatners
19 MUST shelters
I trailer chassis
Shipped 2 per truck = 3855 loads
Spread over 2 years = 1928 loads/year
1928 x .09/mile x 800 miles = $138,816 = $139/yr
Above entered in SCREEN EIGHT to parallel stockage
6. TEAR DOWN/SET UP COSTS FOR OPERATIONAL AND SUPPORT EQUIPMENT

4011 hours required at each end.
DDOU hourly rate of $35.03 for packing

4011 hours x $35.03 = $140,505 at each end (DDOU & Depot X)
Spread over 2 years = $70K for each year at each end

Above entered in SCREEN FIVE as "1-time moving cost”




