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TECHNICAL REPORT 
COBRA ANALYSIS -- DUGWAY PROVING GROUND 

INTRODUCTION 

The Cost of Base Realignment Actions (COBRA) computer model is the approveld device used to develop 
return on investment (ROI) analysis necessary to address BRAC Criteria 5. The model requires entry of 
two discrete sets of data -- a data file and a "standard factors" file. 

The data files are straight-forward -- each containing the specific closure or realignment scenario and data 
unique to each of the bases involved in that scenario. The only issue is whether or not the data used by the 
DoD in a data file is, in fact, accurate. However, the "standard factors" files are less straight-forward. 

Despite the fact that the COBRA model was developed under contract for the Defense Department (DoD), 
the "standard factors" file is the subject of considerable misunderstanding within the DoD and its 
subordinate elements. Its components are interpreted as common to the entire DoD or to one of the 
military departments or agencies. Instead, as prescribed on page 67 in the COBRA User's Manual, these 
factors should be developed independently for each scenario. By way of illustration: 

One input included in the "standard factor" file is the percentage of civilian personnel who, if their 
positions are eliminated, will get new Federal jobs under the Priority Placement System. The figure is 
important because severance (RIF) payments need not be paid to those emplc~yees receiving new jobs. 
Here, the DoD directed that the figure of 60 percent will be used throughout the Department. 
However, the number actually varies significantly depending on the types of jobs involved. 

If, for example, the employees involved are members of a Schedule A Civil Service rather than 
members of the Competitive Civil Service, none of them will be eligible for ]?articipation in the priority 
placement System. Similarly, if the employees hold low-density or highly-specilized skills, only 
between 0 and 10 percent of them will be able to obtain new jobs under the ]Priority Placement System. 

For the foregoing reasons, to the maximum extent possible, the Community used actual data in its analysis 
of the Department of the Army (DA) recommendation to close the Dugway Proving Ground (DPG). 

The effects of using these adjusted data inputs are included in each section under the heading 
"Community. " It must be emphasized that the two sets of analyses (DA) purport to represent the same 
realignment actions -- a preliminary estimate versus a final estimate based upon a1 in-depth review. 

FINDINGS 

It should be noted that the Community analysis contained herein focuses comp1etc:ly on the return on 
investment; it makes no attempt to assess the military value of the recommended realignment. 

In the COBRA analysis submitted with the DoD recommendation, the DA presented the following results: 

One-time costs of $25.406 million. 
A net present value of - $306.685 million in 2015. 
A return on investment achieved in 1 year. 



In the refined COBRA analysis submitted in late May 1995, the DA presented the following outcomes: 

One-time costs of $9.461 million. 
A twenty-year net present value of - $305.290 million. 
The return on investment achieved immediately. 

Both of the DA outcomes are very attractive. However, the Community COBRA analysis found that, 
through flaws and shortcomings both in the basic scenario and in the data collection, the DA seriously 
underestimated the one-time costs and vastly overestimated the twenty-year savings. The Community 
reached the following results: 

One-time costs of $19.544 million 
A net present value of - $6.762 million in 2015. 
A return on investment achieved in 12 years. 

Although the Community results remain within the BRAC Criteria because savings are realized within 20 
years, the savings to be achieved are very small compared to the costs that must be paid up front. Indeed, 
it can be argued that such a small return on the investment represents a substantial deviation from BRAC 
Criterion 5. Furthermore: 

Expenditures of the magnitude involved to achieve such small savings -- savings that can likely be 
achieved anyway through management rationalization -- compound the problcms that the DoD has 
already publicly admitted -- that it can't close as many installations as it should because it cannot afford 
the initial closure costs. 

As discussed below, in its final submission, there is some evidence that DA anticipates obtaining BRAC 
funding to move a manpower positions from the DPG than are already programmed to be eliminated 
under known force structure reductions that are independent of the BRAC process. If this proves to 
be the case, it constitutes attempted fraud. 

Both DA COBRA analytical efforts (PG2-2X6.CBR I SF7DEC.SFF and PG2-2X:7.CBR 1 SF7DEC.SFF) 
and the Community COBRA analysis (DUG1O.CBR I DUG5.SFF) are enclosed lhereto in both hard copy 
and computer disc formats. 

SCENARIO 

Department of the Army 

The essence of both of the DA submissions involves the transfer of certain mission functions from the 
DPG to the Aberdeen Proving Ground (APG) and the Yuma Proving Ground (YPG) and the closure of 
English Village, a distinct housing area at the DPG. 

While there is no change in the scenario description provided by the DA in its two submissions, there 
are significant differences in the realignment activity contained therein. Whe:reas the first anticipated 
moving a total of 338 personnel, the second moves only 82 personnel. The ';bulk of these personnel are 
to be moved to "BASE X" -- a notional set of data pertaining to an installation yet to be identified. 
Indeed, in the second submission, only 8 positions associated with mission work are being moved from 
the DPG. 



Community 

The Community scenario parallels the second DA submission in moving personnel to the APG and the 
YPG. However, because planned force structure reductions that are independent of the BRAC 
process will eliminate far more positions than those that the DA planned to rnove to "Base X," the 
Community scenario deleted this notional set of data. 

STANDARD FACTORS FILE 

General 

Each "standard factors" file consists of inputs organized into four discrete components, individually 
covering personnel, facilities, transportation, and construction. As noted above, the COBRA model 
was designed to use a unique standard factors file with each particular scenario. 

Department of the Arms 

The "standard factors" file (SF7DEC.SFF) used by the DA for the DPG realignment scenario was used 
by the Department for all other recommendations submitted during the BRAC 95 process. As a result, 
the values it contains are not entirely applicable to the scenario involved in the proposed DPG 
realignment. As an example, it uses the DoD-wide assumption that separated personnel will be eligible 
for only 18 weeks of unemployment compensation whereas the standard in most states -- including Utah 
-- is 26 weeks of eligibility. As another illustration, the average officer salary used ($67,948 per year) 
pertains to the very unaverage rank of lieutenant colonel (pay grade 05). 

For these reasons, correction of the "standard factors" file was both appropriate and necessary. 

Communitv 

In each instance where the Community validated the DA entries or could not develop independent data, 
its analysis used the DA data contained in the SF7DEC.SFF "standard factor" file. However, the 
Community made certain adjustments in certain of the personnel and facility :standard factors. 

Within the personnel category, all salaries were reduced to reflect the actual 13PG averages. The DA 
data for both quarters allowances and the unemployment compensation eligibility period and weekly 
benefit were similarly corrected. 

Within the facilities category, adjustments were made to the BOS Index and to the average size of both 
bachelor and family quarters. In the latter case, the actual quarters at the DP'G both smaller the DA 
estimates. Estimated annual inflation rates were also modified. 

Within the transportation category certain factors were adjusted to reflect the DPG's historical 
experience. 

The components of the construction segment of the "standard factors" file were not changed from the 
DA inputs. 



DATA FILE 

General 

Whereas the "standard factors" file is designed to contain data common to all bases within a specific 
scenario, the data file contains the data that is unique to each of the bases. The data file contains static 
base information (information assumed to remain relatively constant), dynamic base information (that 
changes during the scenario), information regarding personnel force structure: changes, and information 
regarding construction required by the scenario. 

Department of the Army 

STATIC BASE INFORMATION 

Static base information reported by the DA in its second effort was idemical to that submitted the 
first time. 

The DA analysis reported the DPG personnel authorization to total 884 j~ersonnel -- a figure 
somewhat larger than the actual FY 1995 personnel authorization. 

The DA reported 1.596 million square feet of facilities at the DPG and that installation support 
costs totalled $39.483 million. The former figure is much smaller than the actual facilities while 
the latter overstates the base operations costs. Furthermore the difference between reported BOS 
non-payroll costs of $23.665 million and BOS payroll costs of $9.667 is not credible. Unless there 
are peculiar circumstances (which is not the case at the DPG) or BOS functions are contracted out 
(which is also not the case at the DPG), BOS payroll costs should typica.11~ be in the neighborhood 
of the combined RPMA and BOS non-payroll costs. 

MOVEMENT TABLES 

In the analysis accompanying the DoD recommendation to realign the DIPG, the DA anticipated: 

Moving 5 officers, 6 enlisted personnel, 99 civilian personnel, and :!,500 tons of mission 
equipment to the APG. 

Moving 2 officers, 37 enlisted personnel, 18 civilian employees, am1 2,500 tons of mission 
equipment to the YPG. 

Moving 16 officers, 99 enlisted personnel, and 56 civilian employees to BASE X. 

In its refined submission in late May, the DA anticipated: 

Moving only 2 civilian employees to the APG. No equipment was inoved. 

Moving only 6 civilian employees to the YPG. No equipment was inoved. 

Moving only 3 officers, 15 enlisted personnel, and 56 civilian employees to "BASE X. " 

DYNAMIC BASE INFORMATION 

Although the scenario statements pertaining to both DA submissions state that $2.6 million of 



recurring costs are included for "SAFARI" per diem payments, these figures are not actually 
included in either analysis. 

In both submissions, the DA envisages closing only 200,000 square feet at the DPG. Based on the 
scenario description and the number of civilian positions to be eliminated, the DA apparently thinks 
that it requires 329 civilian employees to operate 200,000 square feet of facilities. This comes 
close to being one manpower authorization for every two houses! 

Both DA submissions show the cumulative loss of 50 civilian positions in FY 97 and FY 98 due to 
force structure changes. No force structure changes are made in the military personnel categories 
even though these are actually programmed to occur. 

MILITARY CONSTRUCTION 

The first DA submission requires construction costing a total of $8.522 ;it the APG. This 
construction requirement is appropriately deleted in the second DA submission. 

No figures are included in either analysis to replace mission essential facilities currently located in 
the English Village complex at the DPG. 

Communitv 

In each instance where the Community validated the DA inputs or could not develop independent data, 
its analysis used the DA data contained in the PG2-2X7.CBR data file. 

STATIC BASE INFORMATION 

The Community did not change any DA entries for either the APG or the YPG. 

With regard to the DPG, the Community data is that pertaining to the actual size today -- as 
modified by programmed force structure changes that are independent o~f  the BRAC process. 
Herein, the DPG's actual 1995 manpower authorization is for 24 officers, 70 enlisted personnel, 
and 653 civilian employees -- for a total of 747 personnel. 

The Community corrected the figure for total facilities at the DPG. These actually total 2.571 
million square feet -- some 61.1 percent larger than reported by the DA. 

The community corrected the base operations costs to total $27.676 million. This figure is based 
on actual programmed FY 1995 obligations. Similarly, the family housing costs were corrected to 
the actual FY 95 figure of $87 1,000. 

MOVEMENT TABLES 

The Community analysis moves the same numbers of positions to the AI'G and the YPG as did the 
second DA submission. 

DYNAMIC BASE INFORMATION 

Unlike either of its DA counterparts, the Community analysis contains th~e $2.6 million in recurring 
costs for "SAFARI" per diem. 



As reported by the DA, the force structure reductions at the DPG are understated. Instead of a 
total of 50 civilian positions, the DPG is programmed to lose 15 officer, 40 enlisted, and 129 
civilian positions -- for a total of 184 positions. The Community analys:~~ appropriately uses these 
figures. Their inclusion as force structure reductions is the rationale behind the Community's 
deletion of "BASE X" from its scenario. 

The Community analysis closes all 996,000 square feet of facilities actually comprising English 
Village. However, unlike the DA analysis, the Community only deleted the manpower positions 
actually associated with operating and supporting the English Village wrnplex. Instead of the 329 
civilians apparently assumed by the DA, these actually comprise 3 officer positions, 9 enlisted 
positions, and 22 civilian positions -- for a total authorization of 34 personnel. 

MILITARY CONSTRUCTION 

In recommending closure of the English Village complex, the DA apparently omitted from 
consideration the fact that, although predominantly a military housing area, the complex also 
contains several mission-essential facilities. If the English Village complex is closed while the rest 
of the DPG remains in operation, these facilities will have to be replicated. Accordingly, the 
Community analysis contains appropriate data concerning the replacemertt cost of these mission- 
essential facilities. 

It should be noted herein, that the DoD recommendation involves a significant military construction 
bill -- totalling $17,206 million -- to replace perfectly adequate mission-essential facilities that are 
being closed! 

SUMMARY 

Department of the Armv 

Based on the second DA calculations, after BRAC and force structure actions are complete, the DPG 
will be authorized 423 personnel. This represents a decrease of 461 positions from the reported total 
FY 95 authorization of 884 personnel. This represents a reduction of 52.1 percent. 

Similarly, the second DA calculations indicate that the total facilities at the DPG will decrease from 
1.596 million square feet to 1.396 million square feet. This represents a reduction of 12.5 percent. 

With no substantive change in the mission, the large disparity between the percentage of personnel 
being reduced and the percentage of facilities being closed is simply not credible. At the very least, it 
requires some explanation. 

Community 

Based on the Community calculations, after BRAC and force structure actions are complete, the DPG 
will be authorized 5 11 personnel. This represents a decrease of 236 positions from the actual total FY 
95 authorization of 747 personnel. This represents a reduction of 52.1 percent. However, of these 
reductions, only 42 stem from BRAC activity. 

Similarly, the second DA calculations indicate that the total facilities at the DPG will decrease from 
2.57 1 million square feet to 1.575 million square feet. This represents a reduction of 61.3 percent. 



It should be noted that the correlation between the percentage of facilities being closed and the 
percentage of personnel positions involved represents a more realistic outcoIne. 

CONCLUSIONS 

It must be stressed again that this report focuses only on the return on investment: issues, ignoring the more 
important military value issues associated with the DoD recommendation. 

Instead of an immediate return on investment or a return within one year, the actual answer is that the 
return on investment will not occur for 12 years. Furthermore: 

Of more importance than the actual return on investment is the scope of the ~.ecornmendation. It 
actually involves no more than 42 manpower positions and therefore falls well outside BRAC 
parameters. Indeed, a recommendation of this insignificant scope should never be considered in the 
BRAC process. Realignment activity of this scope should be covered by normal DA funding. Instead, 
if approved, the recommendation will consume BRAC funding that the Congress intended to be devoted 
to substantative closure and realignment recommendations. As the DoD has noted, it can't close as 
many installations as it should because it can't afford the closure costs. Recommendations such as this 
one -- if approved -- magnify the problem! 

Of equal importance, by moving positions to BASE X that are actually programmed to be eliminated 
under force structure reductions that are independent of the BRAC process, the DA appears to be 
trying to capture BRAC funding to support nonexistent BRAC activity. 

Finally, the DoD recommendation involves a significant military constructior~ bill -- totalling $17,206 
million -- to replace perfectly adequate facilities that are being closed! A far better solution would be 
to reject the DoD recommendation and then allow the DA to make such adjustments as it considers 
appropriate at the DPG. 

In short, the DoD recommendation to realign the DPG should be rejected as a violation of the intent and 
purpose of the BRAC process. 

ENCLOSURES 

1 Summary and input reports for first DA COBRA analysis (PG2-2X6.CBR / SF7DEC.SFF). 
2 Summary and input reports for second DA COBRA analysis (PG2-2X7.CBR / SF7DEC.SFF). 
3 Summary and input reports for Community COBRA analysis (DUG1O.CBR I DUGS. SFF). 
4 Computer disc for all runs. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data Aa Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario Pile : A:\PG2-2X6.CBR 

Std Fctrs File : A:\SP7DEC.SFF 

Starting Year : 1996 

Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015($K) : -306,685 
1-Time Cost ($K) : 25,406 

Net costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
8,522 

-47,443 
-42,162 

9,235 
10,400 

409 

Beyond 
- - - - - - 

0 

-13,922 

-14,323 

0 
2,600 

0 

MilCon 705 7,818 
Person 0 0 

Overhd 2,515 1,886 

Moving 0 0 
Miasio 0 0 

Other 0 0 

TOTAL 3,220 9,704 

Total 
- - - - -  

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 

Off 0 0 

En1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 

Civ 0 
TOT 0 

Summary : 
- - . - - - - - 
REALIGN DUGWAY PG. CLOSE BNGLISH VILLAGE. 

CONSOLIDATE PG WORK TO EXISTING PGs.  SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 

EXCESS MILITARY TO BASB X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 

Scenario File : A:\PG2-ZX6.CBR 
Std Fctrs File : A:\SF7DEC.SFF 

Costs ($K) Constant Dollars 

1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 705 7,818 

Person 0 0 
Overhd 2, 515 1,886 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 3,220 9,704 

Savings (SKI Constant 

1996 

Dollars 

1997 Total 
- - - - -  

Beyond 
- - - - - -  - - - -  

MilCon 0 

Person 0 
Overhd 0 
Moving 0 

Missio 0 
Other 0 

TOTAL 0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario Pile : A:\PG2-2X6.CBR 
Std Pctrs File : A:\SP7DEC.SPF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
DUGWAY PG, UT 
ABBRDEEN PG, MD 
YUMA PG, AZ 
BASE X. US 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 

REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGB. 
CONSOLIDATB PG WORK TO EXISTING PGs. SUPPORTS WESTERN TBST COMPLBX 
REMAINING PERSONNBL NOT JUST MAINTBNANCB; INCLUDES CHBM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PBR DIBM 

INPUT SCREEN TWO - DISTANCE TABLE 

From Baee: 
- - - - - - - - - -  
DUGWAY PG, UT 
DUGWAY PG, UT 
DUGWAY PG, UT 
ABERDEEN PG, MD 
ABERDEEN PG, MD 
YUMA PG, AZ 

To Base: 
- - - - - - - - 
ABBRDBBN PG, MD 
YUMA PG, AZ 
BASB X, US 
YUMA PG, AZ 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGWAY PG, UT to ABERDEBN PG, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from DUGWAY PG, UT to YUMA PG, AZ 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 

Distance: 
- - - - - - - - - 
2,262 mi 

7 7 5  mi 
1,340 mi 
2,200 mi 
1,340 mi 
1,340 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 

Option Package : PG2-2x6 

Scenario File : A:\PG2-2X6.CBR 

Std Fctrs File : A:\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGWAY PO, UT to BASE X, US 

Officer Positions: 

Enlisted Positions: 

Civilian Positions: 
Student Positions: 

Missn Eqpt (tons) : 

Suppt ~ q p t  (tons) : o o o o 
Mil Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 

(See final page for Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : DUGWAY PG, UT 

Total Officer Employees: 28 
Total Enlisted Employees: 169 

Total Student Employees: 0 
Total Civilian Employees: 687 

Mil Families Living On Base: 100.0% 
Civilians Not Willing To Move: 6.0% 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF): 1,596 
Officer VHA ($/Month): 113 

Enlisted VHA ($/Month) : 61 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/~ile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 

BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year): 

Family Housing ($K/Year) : 
Area Cost Factor: 

CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Name: ABERDEEN PG, MD 

Total Officer Employees: 

Total Enlisted Employees: 

RPMA  on-payroll ($K/Year) : 
communications ($K/Year): 
BOS  on-payroll  ear) : 
BOS Payroll ($K/Year) : 

Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vieit) : 
CHAMPUS out-pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Total Student Employees: 
Total Civilian Employees: 

Mil Families ~iving On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 

Total Base Facilities (KSP) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

Freight Cost ($/Ton/Mile) : 

Homeowner Assistance Program: 

Unique Activity Information: 

Name: YUMA PG. AZ 

Total Officer Bmployees: 
Total Enlisted Employees: 

Total Student Employees: 

Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 

Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

Total Base Facilities(KSF): 

Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 

Per Diem Rate ($/Day) : 

Freight Cost ($/Ton/~ile) : 

RPMA  on-payroll ($K/Year) : 
Communications ($K/Year) : 

BOS Non-Payroll ($K/~ear) : 

BOS Payroll ($K/Year) : 
Family Housing  year) : 
Area Cost Factor: 

CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 

Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 

Scenario File : A:\PG~-2X6.CBR 
Std Fctrs File : A:\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : BASE X. US 

Total Officer Employees: 
Total Enlisted Employees: 

Total Student Employees: 

Total Civilian Employees: 
Mil Families Living On Base: 

Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

Total Base Facilities (KSF) : 

Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non- Payroll ($K/Year) : 
communications ($K/Year): 

BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 

CHAMPUS shift to Medicare: 

Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DUGWAY PG. UT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 

1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 

Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 

Construction Schedule (2) : 
Shutdown Schedule (2) : 

MilCon Cost Avoidnc ($K) : 

Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patiente/Yr: 

CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ABERDEEN PG, MD 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K) : 0 

1-Time Moving Cost ($K) : 0 

1-Time Moving Save ($K) : 0 

Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 

Activ Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 

Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%) : 0 I 
Shutdown Schedule (2) : 0 2 

MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 

Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown (KSF) : 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 2,600 2,600 2,600 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 2 02 0 2 0 2 
0 2 0 2 0 2 0 I 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000  
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 2 0 I 0 2 0 2 
02 0 2 0 I 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 

Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario Pile : A:\PGZ-2XC.CBR 

Std Fctrs Pile : A:\SP7DBC.SPP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : YUMA PG, AZ 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K): 

l-Time Moving Cost ($K): 

l-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 

Land (+Buy/-Sales) ($K) : 

Construction Schedule (2) : 
Shutdown Schedule (2) : 

MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 

CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name : BASE X, US 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 

l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 

Misc Recurring Cost($K) : 

Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 

Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

Pacil ShutDown(KSP) : 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 2 0 2 0 2 0 2 
0 2 0 2 0 2 0 2 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 0 2 0 2 0 I 
02 0 2 0 2 0 2 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASB PBRSONNBL INFORMATION 

Name: DUGWAY PG, UT 

1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 

Civ Force Struc Change: 0 -6 

Stu Force Struc Change: 0 o 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change(No Sal Save): 0 0 

En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Military: 0 0 

Caretakers - Civilian: 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Optlon Package : PG2-2x6 

Scenario File : A:\PG2-2X6.CBR 
Std Fctrs File : A:\SF7DBC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABBRDBEN PG, MD 

1996 1 
- - - -  

Off Force Struc Change: 0 

Bnl Force Struc Change: 0 

Civ Force Struc Change: 0 
Stu Force Struc Change: 0 

Off Scenario Change: 0 
Bnl Scenario Change: 0 

Civ Scenario Change: 0 0 

Off Change(No Sal Save) : 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 

Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

Name: YUMA PG. AZ 

Off Porce Struc Change: 
Bnl Force Struc Change: 

Civ Porce Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 

En1 Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save) : 

Bnl Change(No Sal Save): 

Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCRBBN SEVEN - BASB MILITARY CONSTRUCPION INFORMATION 

Name: ABERDBBN PG, MD 

Description Categ New MilCon Rehab MilCon Total cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RDT&B RDT&B 30,000 0 0 

GEN PURP ADMIN ADMIN 13,400 0 0 

STANDARD FACTORS SCRBBN ONB - PERSONNEL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91.002 

officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 

EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Weeks) : 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.002 

SF File Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 

Civilian PCS Coats ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 
RSB Home Value Reimburse Rate: 19.001 

RSB Homeowner Receiving Rate: 12.002 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 16:19 09/08/1994, Report Created 11:03 06/11/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario File : A:\PG2-2X6.CBR 
Std Fctrs File : A:\SF7DBC.SFP 

STANDARD FACTORS SCRBBN TWO - PACILITIBS 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population) : 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters(SP) : 1,819.00 
APPDBT.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCRBBN THRBB - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 

HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 

HHG per civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 

Air Transport ($/Pass Mile): 0.20 
Misc Bxp ($/Direct Bmploy): 700.00 

Bquip Pack & crate ($/Ton) : 284.00 

Mil Light vehicle($/Mile) : 0.09 
Heavy/Spec vehicle($/Mile): 0.09 
POV ~eimbursement($/Mile): 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine pcs($/Pers/Tour): 4,665.00 

One-Time Off PCS Cost($): 6,134.00 
One-Time Bnl PCS cost ($ )  : 4,381.00 

STANDARD FACTORS SCRBBN POUR - MILITARY CONSTRUCTION 

Horizontal 

Waterfront 
Air Operations 
Operational 
Administrative 

School Buildings 
Maintenance Shops 

Bachelor Quarters 
Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Pacil 

Shipyard Maintenance 

RDT & B Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL PITNBSS PAC 

2+2 BACHQ 
Optional Category G 

Optional Category H 
Optional Category I 

Optional Category J 
Optional Category K 
Optional Category L 

Optional Category M 

Optional Category N 

Optional Category 0 
Optional Category P 
Optional Category Q 

Optional Category R 

EXPLANATORY NOTBS (INPUT SCREEN NINB) 

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 

Scenario Pile : A:\PG2-2X7.CBR 
Std Pctrs Pile : A:\SP7DEC.SFP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015($K): -305,290 

1-Time Cost ($K) : 9,461 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 

Person 0 0 

Overhd 1,550 1,162 
Moving 0 0 
Missio 0 0 

Other 0 0 

TOTAL 1,550 1,162 

Total 
- - - - -  1996 1997 

- - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 

Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 

stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE F'G WORK TO BXISTING PGs. SUPPORTS WBSTBRN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTBNANCE; INCLUDBS CHEM/BIO PEOPLE 

EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 
Scenario File : A:\PG2-2X7.CBR 

Std Fctrs File : A:\SF7DEC.SFF 

Costs ($K) Constant 

1996 

Dollars 

1997 Total Beyond 
- - - - - -  

0 

541 

246 
0 

0 
-0 

- - - -  
Mil Con 0 

Person o 
Overhd 1, 550 
Moving 0 

Missio 0 
Other 0 

TOTAL 1,550 1,162 

Savings ($K) Constant 

1996 

Dollars 

1997 
- - - -  

0 

0 

0 
0 

0 
0 

Total Beyond 

MilCon 0 

Person 0 
Overhd 0 
Moving 0 

Missio 0 
Other 0 

TOTAL 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:19 09/08/1994, Report Created ll:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 
Scenario File : A:\PG2-2X7.CBR 
Std Fctrs File : A:\SF7DBC.SFF 

INPUT SCRBBN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does ~inie-phasing of Construction/Shutdown: Yes 

Base Name 

DUGWAY PG, UT 
ABBRDBBN PG, MD 
YUMA PG, AZ 
BASB X, US 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
REALIGN DUGWAY PG. CLOSB ENGLISH VILLAGE. 
CONSOLIDATB PG WORK TO EXISTING PGs. SUPPORTS WBSTBRN TBST COMPLBX 
REMAINING PBRSONNBL NOT JUST MAINTENANCB; INCLUDBS CHBM/BIO PBOPLB 
BXCBSS MILITARY TO BASE X 
CONTAINS S2.6M RECURRING COSTS FOR SAFARI PBR DIBM 

INPUT SCRBBN TWO - DISTANCB TABLE 

From Base: 
- - - - - - - - - -  
DUGWAY PG, UT 
DUGWAY PG, UT 
DUGWAY PG, UT 
ABBRDBEN PG, MD 
ABBRDBBN PG, MD 
YUMA PG, AZ 

To Base: 
- - - - - - - - 
ABBRDBBN PG, MD 
YUMA PG, AZ 
BASB X, US 
YUMA PG, AZ 
BASB X, US 
BASE X, US 

INPUT SCRBBN THREE - MOVBMBNT TABLE 

Transfers from DUGWAY PG, UT to ABBRDBBN PG, MD 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 

Transfers from DUGWAY PG, UT to YUMA PG, AZ 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
student Positions: 
Missn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:19 09/08/1994, Report created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 
Scenario File : A:\PG2-2X7.CBR 
Std Fctrs File : A:\SP7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGWAY PG, UT to BASE X, US 

Officer Positions: 

Enlisted Positions: 
Civilian Positions: 

Student Positions: 

Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 

Heavy/Spec Vehic (tons): 

(See final page for Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DUGWAY PG. UT 

Total Officer Employees: 28 

Total Enlisted Employees: 169 
Total Student Employees: 0 
Total Civilian Bmployees: 687 

Mil Families Living On Base: 100.0% 
Civilians Not Willing To Move: 6.0% 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF) : 1,596 
Officer VHA ($/Month) : 113 

Enlisted VHA ($/Month) : 6 1 
Per Diem Rate ($/Day) : 9 8 

Freight Cost ($/Ton/Mile): 0.07 

Name: ABERDEEN PG, MD 

Total Officer Employees: 446 
Total Enlisted Employees: 1,863 

Total Student Employeee: 2,996 

Total Civilian Employees: 6,771 
Mil Families Living On Base: 76.2% 

Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF): 12,121 
Officer VHA ($/Month) : 130 
Enlisted VHA ($/Month): 155 

Per Diem Rate ($/Day) : 116 

Freight Cost ($/Ton/Mile) : 0.07 

Name: YUMA PG, AZ 

Total Officer Employees: 
Total Enlisted Employees: 

Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 

Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

Total Base Facilities(KSF): 
Officer VHA ($/Month) : 

Enlisted VHA ($/Month) : 

Per Diem Rate ($/~ay) : 

Freight Cost ($/Ton/Mile) : 

RPMA Non- Payroll ($K/Year) : 

Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 

Family Housing ($K/Year): 
Area Cost Factor: 

CHAMPUS In-Pat ($/Vieit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 

Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 

BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 

Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 

Unique Activity Information: 

RPMA Non- Payroll  ear) : 
Communications ($K/Year): 

BOS Non-Payroll  ear) : 
BOS Payroll ($K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 

NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 
Scenario File : A:\PG2-2X7.CBR 

Std Fctrs File : A:\SF~DEC.SPF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X. US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Bmployees: 

Total Civilian Employees: 
Mil Families Living On Base: 

Civilians Not Willing To Move: 

Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(KSP) : 

Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 

Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 

BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 

Area Cost Factor: 

CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : DUGWAY PG, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 

1-Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 

Activ Mission Cost (SKI: 

Activ Mission Save ($K) : 
Misc Recurring Cost($K): 

Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 

Construction Schedule (I) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: ABERDEEN PG, MD 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 

1-~ime Moving cost ($K) : 

1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K): 

Construction Schedule(%) : 
Shutdown Schedule (2) : 

MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

05 02 0 2 0 I 
02 0 2 0 I 0 I 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 2 0 2 0 2 0 2 
0 2 0 I 0 2 0 I 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA RBPORT (COBRA ~5.08) - Page 4 
Data As Of 16:19 09/08/1994, Report Created ll:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 

Scenario File : A:\PG2-2X7.CBR 
Std Fctrs File : A:\SFIDBC.SFF 

INPUT SCRBBN FIVE - DYNAMIC BASB INFORMATION 

Name : YUMA PG. AZ 
199'6 
- - - -  

l-Time Unique Cost ($K) : 0 
l-Time Unique Save ($K) : 0 

l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K) : 0 

Bnv Non-MilCon Reqd($K) : 0 

Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 

Misc Recurring Cost ($K) : 0 

Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 

Construction Schedule(%) : 0 2 
Shutdown Schedule (2) : 02 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc ($K) : 0 

Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown (KSF) : 0 

Name: BASE X, US 

1996 
- - - -  

l-Time Unique Cost ($K) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K) : 0 

Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SKI: 0 

Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 

Land (+Buy/-Sales) ($K) : 0 

construction Schedule (2) : 0 2 
Shutdown Schedule (2) : 0 2 

MilCon cost Avoidnc($K) : 0 
Pam Housing Avoidnc ($K) : 0 

Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown(KSP) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 0 2 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 2 0 2 0 2 0 2 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCRBBN SIX - BASB PBRSONNBL INFORMATION 

Name : DUGWAY PG, UT 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 

Off scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 
Off Change(No Sal Save) : 

En1 Change(No Sal Save): 

Civ Change(No Sal Save): 

Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 
Scenario File : A:\PG2-2X7.CBR 
Std FCtrs File : A:\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABERDEEN PG. MD 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: o 0 - 2 0 0 
En1 Force Struc Change: 0 0 0 0 0 

Civ Force Struc Change: 0 -53 -186 0 0 

Stu Force Struc Change: 0 9 6 -47 0 0 

Off Scenario Change: 0 0 0 0 0 

En1 Scenario Change: 0 0 0 0 0 

Civ Scenario Change: 0 0 8 0 0 
Off ChangelNo Sal Save): 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 

Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name : YUMA PG, AZ 
1996 
- - - -  

Off Force Struc Change: 0 
En1 Force Struc Change: 0 

Civ Force Struc Change: 0 

Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 

Civ Scenario Change: 0 
Off Change (No sal Save) : 0 

En1 Change (No Sal Save) : 0 
Civ Change(No Sal Save): 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91.002 

Officersalary($/Year): 67,948.00 
Off BAQ with Dependents($) : 7,717.00 

Enlisted Salary($/Year): 30.860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year): 45.998.00 
Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.002 

SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters (SF) : I, 819.00 

APPDET.RPT Inflation Rates: 

1996: 0.00% 1997: 2.802 1998: 2.90% 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 

Civilian PCS Costs ($ )  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.002 
M a x  Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 

MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 16:19 09/08/1994, Report Created 11:05 06/11/1995 

Department : ARMY 
Option Package : PG2-2x7 

Scenario File : A:\PG2-2X7.CBR 

Std Fctrs File : A:\SF7DEC.SFF 

STANDARD FACTORS SCREEN THRBB - TRANSPORTATION 

~aterial/Assigned Person (Lb) : 710 

HHG Per Off Family (Lb) : 14, 500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 

Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Bxp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 284.00 

Mil Light Vehicle($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Yeare) : 2.90 

Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 

One-TimeBnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 

Air Operations 
Operational 

Administrative 
School Buildings 
Maintenance Shops 

Bachelor Quarters 
Family Quarters 
Covered Storage 

Dining Facilities 
Recreation Facilities 

Communications Pacil 
Shipyard Maintenance 

RDT & E Facilities 
POL Storage 

Ammunition Storage 
Medical Facilities 

Bnvironmental 

UM S /UM 
- - - - - -  
(SY) 38 

(LF) 0 

(SF) 130 
(SF) 119 

(SF) 106 
(SF) 104 

(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 6 0 

(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 

(BL) 0 

(SF) 0 
(SF) 0 

( 1 0 

Category 
- - - - - - - - 
APPLIBD INSTR 

LABS (RDT&B) 
CHILD CARE CBNTBR 
PRODUCTION PAC 

PHYSICAL FITNBSS FAC 
2+2 BACHQ 
Optional Category G 

Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 

Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 

Optional Category Q 
Optional Category R 

UM $/m 
- - - - - -  
(SF) 114 

(SF) 175 
(SF) 120 
(SF) 100 

(SF) 128 
(BA) 19,140 
( 1 0 

( ) 0 
( ) 0 

( ) 0 

( ) 0 
( ) 0 

( ) 0 
( 1 0 
( ) 0 
( 1 0 

( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As of 16:19 09/08/1994, Report Created II:IO 06/11/1995 

Department : ARMY 
option Package : DUG10 

Scenario File : A:\DVGlO.CBR 
Std Pctrs File : A:\DUGS.SFF 

Starting Year : 1996 

Pinal Year : 1998 
ROI Year : 2010 (12 Years) 

NPV in 2015($K) : -6,762 
1-Time Cost ($K) : 19,544 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
17,206 

-3,856 
-195 
426 

0 

27 

Beyorid 
- - - - - -  

0 

-1,207 

-869 
0 

0 

0 

MilCon 11,954 5.251 

Person 0 0 
Overhd 117 88 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 12,071 5,339 

Total 
- - - - -  

1996 1997 
- - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 

Bnl 0 0 

Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 

Civ 0 
TOT 0 

REALIGN DUGWAY PROVING GROUND. CLOSE ENGLISH VILLAGB. TRANSFER CHEM/BIO 

WORK TO ABERDBBN PG. TRANSPBR SMOKB/OBSCURANT WORK TO YUMA PG. MILCON 
RBQD TO REPLACE MISSION-ESSENTIAL PACILITIBS BEING CLOSED IN ENGLISH 
VILLAGE. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 11:lO 06/11/1995 

Department : ARMY 
Option Package : DUG10 
Scenario Pile : A:\DUGlO.CBR 
Std Fctrs Pile : A:\DUGS.SFF 

Costs ($K) Constant Dollars 

1996 1997 Total Beyond 

MilCon 11,954 5,251 
Person 0 0 

Overhd 117 88 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 12,071 5,339 

Savings ($K) Constant Dollars 

1996 1997 
- - - -  - - - -  

MllCon 0 0 
Person o 0 
Overhd 0 0 
Moving 0 0 

Missio 0 0 
Other 0 0 

Total 
- - - - -  

0 

4,225 

12,368 
0 

0 
0 

Beyond 

TOTAL 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:19 09/08/1994, Report Created 11:lO 06/11/1995 

Department : ARMY 
option Package : DUGIO 
Scenario File : A:\DUGlO.CBR 
Std Pctrs File : A:\DUGS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
DUGWAY PG, UT 
ABBRDEBN PG, MD 
YUMA PG, AZ 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

REALIGN DUGWAY PROVING GROUND. CLOSE ENGLISH VILLAGE. TRANSFER CHEM/BIO 
WORK TO ABBRDEEN PG. TRANSPER SMOKE/OBSCURANT WORK TO YUMA PG. MILCON 
REQD TO REPLACE MISSION-ESSENTIAL FACILITIES BEING CLOSED IN ENGLISH 
VILLAGE. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DUGWAY PG, UT 
DUGWAY PG, UT 
ABERDEEN PG, MD 

To Base: 
- - - - - - - - 
ABERDEEN PG, MD 
YUMA PG, AZ 
YUMA ffi. AZ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGWAY PG, UT to ABERDEEN PG, MD 

1996 1997 
- - - -  - - - -  

Officer Positiona: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 o 
Mil Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tone) : 0 0 

Transfers from DUGWAY PG, UT to YUMA PO, AZ 

Officer Positions: 
Enlisted Positione: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/spec Vehic (tons): 

Distance: 
- - - - - - - - - 
2,262 mi 
775 mi 

2,200 mi 9 

(See final page for Explanatozy Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:19 09/08/1994, Report Created 11:lO 06/11/1995 

Department : ARMY 
Option Package : DUG10 

Scenario File : A:\DUGlO.CBR 
Std Fctrs File : A:\DUGs.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DUGWAY PG, UT 

Total Officer Employees: 2 4 
Total Enlisted Employees: 7 0 

Total Student Employees: 0 

Total Civilian Employees: 653 
Mil Families Living On Base: 100.02 

Civilians Not Willing To Move: 60.02 
Officer Housing Units Avail: 4 1 

Enlisted Housing Units Avail: 111 
Total Base Facilities(KSF): 2,571 

Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 0 

Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ABERDEEN PG, MD 

Total Officer Employees: 446 

Total Enlisted Employees: 1,863 
Total Student Employees: 2,996 

Total Civilian Employees: 6,771 
Mil Families Living On Base: 76.22 

Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSP): 12,121 

Officer VHA ($/Month): 130 
Enlisted VHA ($/Month) : 155 

Per Diem Rate ($/Day) : 116 
Freight Cost ($/Ton/Mile) : 0.07 

Name : YUMA PG, AZ 

Total Officer Employees: 

Total Enlisted Employees: 
Total Student Employees: 

Total Civilian Employees: 

Mil ~amilies Living On Base: 

Civilians Not Willing To Move: 

Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 

Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 

Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aesistance Program: 
Unique Activity Information: 

RPMA C on-payroll  year) : 
~ommunications ($K/Year) : 
BOS  on-payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year): 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 

communications ($K/Year) : 
BOS Non-Payroll  ear) : 
BOS Payroll ($K/Year) : 
Family Housing  ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code : 

Homeowner Assistance Program: 

Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 16:19 09/08/1994, Report Created 1l:lO 06/11/1995 

Department : ARMY 
Option Package : DUG10 

Scenario File : A:\DUGlO.CBR 
Std Fctrs File : A:\DUGS.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DUGWAY PG, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 

1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 

Misc Recurring Cost($K) : 

Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 

Construction Schedule(%) : 
Shutdown Schedule (2) : 

MilCon Cost Avoidnc($K) : 

Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patienta/Yr: 

CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ABERDEEN PG, MD 

1-Time Unique Cost ($K) : 

1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 

Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 

Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (%)  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 

Procurement Avoidnc($K) : 

CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiente/Yr: 
Facil ShutDown (KSF) : 

Name : YUMA PG, AZ 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 

1-Time Moving Cost ($K): 0 

1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 

Activ Mission Cost ($K) : 0 

Activ Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 

Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 2 
Shutdown Schedule (2) : 02 

MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc($K) : 0 

Procurement Avoidnc ($K) : 0 

CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown(KSF) : 0 

0 0 0 0 

0 0 0 0 

0 0 5 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 2,600 2,600 2,600 

0 0 0 0 
0 0 0 0 

0 2 0 2 02 0 2 

0 2 0 2 0 2 0 2 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

02 02 02 0 2 
0 2 0 2 0 2 02 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 2 02 0 % 02 
0 2 0 2 0 2 02 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 16:19 09/08/1994, Report Created 11:lO 06/11/1995 

Department : ARMY 
Option Package : DUG10 

Scenario File : A:\DUGlO.CBR 
Std Fctrs File : A:\DUGs.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : DUGWAY PG. UT 

1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 0 

En1 Force Struc Change: 0 0 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 

Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 

Name: ABERDEEN PG, MD 

Off Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 

caretakers - Military: 
Caretakers - Civilian: 

Name: YUMA PG. AZ 

Off Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 

Off Change(No Sal Save) : 

En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DUGWAY PG. UT 

Description 
- - - - - - - - - - - -  
COMMO CTR ADD 

CONV METAL SHOP 
SUPPLY COMPOUND 

CLINIC ADDITION 

ADMIN BUILDING 

FIRE STATION ADD 
CONTRACTOR COMPOUND 

FENCE BOUNDARY 

REFUSE TRANS STN 

ENGR MAINT SHOP 

Categ 
- - - - -  
OTHER 

MAINT 

OPERA 
MEDFC 

ADMIN 

OPERA 
OPERA 

OTHER 

OTHER 

MAINT 

New MilCon 
- - - - - - - - - -  

4,800 

0 
26,644 

7,900 
28,574 

4,352 
4,800 

23,760 

0 

11,600 

Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - - - -  

1,053 

420 
0 

1,300 
0 

0 
0 

530 

97 

0 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 16:19 09/08/1994, Report Created 11:lO 06/11/1995 

Department : ARMY 
Option Package : DUG10 

Scenario File : A:\DUGlO.CBR 
Std Fctrs File : A:\DUGS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 70.002 

Percent Enlisted Married: 48.002 
Enlisted Housing Milcon: 91.002 

Officer Salary($/Year) : 45,216.00 

Off BAQ with Dependents($): 8,364.00 

Enlisted Salary($/Year) : 17,600.00 
En1 BAQ with Dependents($) : 4,368.00 

A v g U n e m p l o y ~ o s t ( $ / W e e k ) :  253.00 
Unemployment Eligibility(Weeks) : 26 

Civilian Salary($/Yearl : 41,500.00 

Civilian Turnover Rate: 2.002 
Civilian Early Retire Rate: 2.00% 
Civilian Regular Retire Rate: 2.002 

Civilian RIP Pay Factor: 25.002 
SF File Desc: DUGS. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.75 
(Indices are used as exponents) 

Program Management Factor: 10.002 

Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 120.00 

Avg Family Quarters(SF) : 1,200.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.00% 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 

Priority Placement Service: 40.002 
PPS Actions Involving PCS: 100.002 

Civilian PCS Costa ($ )  : 28,800.00 

civilianNew Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 
flax Home Purch Reimburs($): 11.191.00 

Civilian Homeowning Rate: 72.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 59.002 

Info Management Account: 15.002 
MilCon Design Rate: 10.002 

MilCon SIOH Rate: 6.002 

MilCon Contingency Plan Rate: 7.002 

MilCon Site Preparation Rate: 24.002 
Discount Rate for NPV.RPT/ROI: 2.752 * 
Inflation Rate for NPV.RPT/ROI: 0.002 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 4,358.00 

HHG Per En1 Family (Lb) : 3,564 .OO 
HHG Per Mil Single (Lb) : 500.00 
HHG Per Civilian (Lb) : 6,805.00 
Total HHG Cost ($/100Lb) : 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 255.00 
Mil Light Vehicle($/Mile): 0.09 

Heavy/Spec Vehicle ($/Mile) : 0.09 
POV Reimbursement($/Mile) : 0.30 
Avg Mil Tour Length (Years): 3.20 

Routine PCS ($/~ers/~our) : 4,655.00 

One-Time Off PCS cost ($ )  : 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 

Waterfront 

Air Operations 
Operational 
Administrative 

School Buildings 
Maintenance Shops 

Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 

Recreation Facilities 
Communications Facil 

Shipyard Maintenance 

RDT & E Facilities 

POL Storage 
Ammunition Storage 

Medical Facilities 

Environmental 

(SY) 
(LF) 

(SF) 
(SF) 
(SF) 

(SF) 
(SF) 

( EA) 
( EA) 
(SF) 
(SF) 

(SF) 
(SF) 
(SF) 
(SF) 

(BL) 
(SF) 

(SF) 
( ) 

category 
- - - - - - - - 
Applied inetr 

Labs (RDT&B) 

Child care ctr 

Production fac 
Physical fitness fac 

2+2 bach qtrs 
Optional Category G 

Optional Category H 
Optional Category I 

Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 

Optional Category N 
Optional Category 0 

Optional Category P 
Optional Category Q 

Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:19 09/08/1994, Report created 11:lO 06/11/1995 

Department : ARMY 

Option Package : DUG10 
Scenario File : A:\DUGlO.CBR 
Std Fctrs File : A:\DUGS.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES 



TECHNICAL REPORT 
COBRA ANALYSIS -- DEFENSE DEPOT OGDEN 

INTRODUCTION 

The Cost of Base Realignment Actions (COBRA) computer model is the approved device used to develop 
return on investment (ROI) analysis necessary to address BRAC Criteria 5. The model requires entry of 
two discrete sets of data -- a data file and a "standard factors" file. 

The data files are straight-forward -- each containing the specific closure or realignment scenario and data 
unique to each of the bases involved in that scenario. The only issue is whether or not the data used by the 
DoD in a data file is, in fact, accurate. However, the "standard factors" files are less straight-forward. 

Despite the fact that the COBRA model was developed under contract for the Defense Department (DoD), 
the "standard factors" file is the subject of considerable misunderstanding within rihe DoD and its 
subordinate elements. Its components are interpreted as common to the entire DoD or to one of the 
military departments or agencies. Instead, as prescribed on page 67 in the COBFLA User's Manual, these 
factors should be developed independently for each scenario. By way of illustration: 

One input included in the "standard factor" file is the percentage of civilian personnel who, if their 
positions are eliminated, will get new Federal jobs under the Priority P1acem1:nt System. The figure is 
important because severance (RIF) payments need not be paid to those emplc~yees receiving new jobs. 
Here, the DoD directed that the figure of 60 percent will be used throughout the Department. 
However, the number actually varies significantly depending on the types of jobs involved. 

If, for example, the employees involved are members of a Schedule A Civil Service rather than 
members of the Competitive Civil Service, none of them will be eligible for participation in the priority 
placement System. Similarly, if the employees hold low-density or highly-specilized skills, only 
between 0 and 10 percent of them will be able to obtain new jobs under the ]Priority Placement System. 

For the foregoing reasons, to the maximum extent possible, the Community used actual data in its analysis 
of the Defense Logistics Agency (DLA) recommendation to close the Defense De:pot Ogden (DDOU). 

FINDINGS 

It should be noted that the Community analysis contained herein focuses comp1etr:ly on the return on 
investment that would be achieved by closing DDOU; it makes no attempt to assess the military value of 
such a closure. 

In the COBRA analysis submitted with the DoD recommendation, the DLA prese:nted the following results: 

One-time costs of $101.763 million. 
A twenty-year net present investment of - $180.850 million. 
The return on investment achieved in 2003 (4 years). 



The Community COBRA analysis found that, through flaws and shortcomings in data collection 
(particularly the complete omission of a major unique DDOU mission), the DLA seriously underestimated 
the one-time costs -- by some $228.725 million -- and overestimated the twenty-year savings -- by some 
$488.065 million. The Community reached the following results: 

One-time costs of $409.602 million. 
A twenty-year net present value of $307.215 million. 
The return on investment achieved in " 100+ " years. 

The Community also ran its data file with the DLA "standard factors" file. This achieved results similar to 
the Community findings -- but with slightly lower one-time costs and an overall return on investment that 
was considerably worse. 

As discussed below, the Community found that the savings do not equal the one-,time costs. As a result, 
the DLA and the DoD substantially deviated from BRAC Criterion 5 in submitting their recommendations. 

The DLA COBRA analysis (DEPOTQNW.CBR / DEPOTS.SFF) and the Community COBRA analysis 
(OGDEN8.CBR / OGDEN5.SFF) are enclosed hereto in both hard copy and conlputer disc formats. Also 
enclosed is a COBRA summary report in hard copy showing the results of combining the Community data 
file with the DA "standard factors" file (OGDEN8.CBR / DEPOTS.SFF). 

SCENARIO 

General 

Defense Depot Ogden is classified by the DLA as a "stand-alone" depot in that its primary mission 
involves regional distribution of a wide variety of commodities and it is not c:ollocated with a 
maintenance operation pertaining to one of the Military Departments. As a "stand-alone" depot on its 
own installation, the DDOU serves as host to a series of minor tenant activit:ies. 

In addition to its generic depot distribution functions, the DDOU has the unique mission of assembling, 
storing, and distributing Deployable Medical Systems (DEPMEDS) -- the mc~dular "hospitals in a box" 
that can be assembled to create complete combat hospitals providing modem front-line medical support 
to troops engaged in combat. This program is described in Enclosure 5 hereto. 

Defense Lopistics Agency 

In its recommendation, the DLA envisaged closing DDOU but leaving a 36,000 square-foot cantonment 
area to be transferred from the DLA to the US Army Reserve Components (pp. 12 - 13 of the DLA 
BRAC recommendation) . Some 20 percent of DDOU's stockage was to be transferred to the Defense 
Depot San Joaquin complex and the remaining 80 percent of the stockage was to be moved to 
"XDEPOT" -- a generic set of data pertaining to a depot facility yet to be determined. Personnel at 
DDOU pertaining to DLA's Western Region headquarters would be moved to their parent organization 
while the remaining employees would be eliminated or moved "commensurate with workload 
requirements. " 

The use of "XDEPOT" as recipient for such a high percentage of the DDOC stockage should be of 
particular concern. In its initial report to the BRAC Commission, the DLA admitted that complete 
implementation of all of its closure recommendations would result in a significant -- reported as about 
2 1 million achievable cubic feet -- shortfall of depot storage capacity (p. 8.6). In his 7 March 1995 



prepared testimony before the BRAC Commission (p. 6), General Farrell co~lfirmed this figure and 
suggested that the DLA could use excess storage capacity at the Service depots to make up any 
shortfall. However: 

The projection of DLA's possible storage capacity shortfall was made under the assumption that all 
Air Logistics Centers would remain in place. Instead, one or more of these installations may be 
closed by the BRAC Commission. 

As a result of other BRAC actions, there may not be any "XDEPOT" to which the DDOU's stock 
can be transferred. 

Perhaps because the mission supports a Department of the Army program using stocks that belong to 
that department (rather than using DLA stocks), the DLA formal recornmendlation and the supporting 
COBRA analysis failed to account for the DEPMEDS mission. 

In its analysis, the DLA provides a "closure" scenario but, because 36,000 s,quare feet of facilities are 
being retained in the DoD inventory, it is actually a "realignment" scenario. 

Community 

Except for the following corrections, the Community analysis made no changes to the DLA scenario: 

The scenario was changed from "closure" to "realignment. " 

The DEPMEDS mission was accounted for and moved to "XDEPOT. " 

STANDARD FACTORS FILE 

General 

Each "standard factors" file consists of inputs organized into four discrete components, individually 
covering personnel, facilities, transportation, and construction. As noted above, the COBRA model 
was designed to use a unique standard factors file with each particular scenario. 

Defense Logistics Agency 

The "standard factors" file (DEPOTS.SFF) used by the DLA for the DDOU scenario was used by the 
Agency for all other recommendations submitted during the BRAC 95 process. As a result, the values 
it contains are not entirely applicable to the scenario involved in the proposecl DDOU realignment. As 
an example, it uses the DoD-wide assumption that separated personnel will be eligible for only 18 
weeks of unemployment compensation whereas the standard in most states -- including Utah -- is 26 
weeks of eligibility. As another illustration, the average officer salary used ($54,869 per year) pertains 
to personnel of lower ranks than those typically authorized at DLA depots. 

The DLA "standard factors" file also contained several entries that weight the results in favor of 
closure or realignment. These include the assumption that 60 percent of the civilian employees whose 
positions are eliminated will be able to find alternative Federal jobs under the "priority placement 
system. " This assumption acts to reduce reduction in force (RIF) costs. Even if accurate for general 
clerical personnel, it is not accurate with regard to the highly-specialized occilpations employed at 
DDOU. 



For these reasons, correction of the "standard factorsn file was both appropriate and necessary 

Community 

In each instance where the Community validated the DLA entries or could not develop independent 
data, its analysis used the DA data contained in the DEPOTS.SFF "standard factor" file. However, the 
Community adjusted certain "standard factor" inputs to reflect actual conditiclns pertaining to the 
scenario. 

Extensive changes were made in the personnel "standard factors" to reflect the actual characteristics of 
the DDOU workforce. Included were the following significant changes: 

Salaries were adjusted to reflect the actual averages pertinent to DDOU employees 

Data concerning unemployment eligibility and compensation were corrected. 

Data concerning the Priority Placement System were adjusted to reflect reality. Given the very 
specialized occupational skills of the DDOU workforce, the rapidly shrirlking defense depot 
business, and the general reductions in the overall size of the Federal workforce, it would be most 
unrealistic to expect more than 25 to 30 percent of DDOU's excessed workforce to be offered new 
Federal positions. 

The Community analysis likewise made less extensive adjustments regarding the facilities and 
construction inputs. Two significant changes should be highlighted: 

In the facilities factors, the DLA use of 0.00 as a BOS index artificially reduced BOS costs at 
gaining installations. This input was changed to be 0.75. 

Entries were made to fill pertinent gaps in the DLA construction factors. Where provided, the 
DLA factors were not changed. 

The Community did not change the transportation "standard factor" inputs. 

DATA FILE 

General 

Whereas the "standard factors" file is designed to contain data common to all bases within a specific 
scenario, the data file contains the data that is unique to each of the bases. The data file contains static 
base information (information assumed to remain relatively constant), dynam~c base information (that 
changes during the scenario), information regarding personnef force structure: changes, and information 
regarding construction required by the scenario. 

Defense Logistics Agency 

STATIC BASE INFORMATION 

The DLA analysis used erroneous data concerning DDOU's personnel authorization -- attributing 
some 2221 military and civilian employees to the depot. It should be noted that this figure is even 
larger than the authorizations of comparable DLA distribution depots -- i~nd it is even larger than 
that attributed to the massive Defense Depot San Joaquin complex! 



The DLA analysis credited DDOU with 7.203 million square feet of facilities instead of the 7.400 
million square feet of facilities actually at the installation. Similarly, the BOS data was incorrect. 
As reported by the DLA, the total annual BOS bill at DDOU is $31.721 million -- including an 
incredible $7.473 annual communications bill! Finally, the DLA analysi~s also omitted DDOU's 
family housing costs. 

MOVEMENT TABLES 

In its movement tables, the DLA analysis failed to accommodate the DEPMEDS mission. 

DYNAMIC BASE INFORMATION 

Although the formal DLA recommendation to the BRAC Commission noted that 36,000 square feet 
of facilities would be retained for transfer to the US Army Reserve Components, its COBRA 
analysis closed the complete installation. The DLA analysis also omitted documented required 
environmental compliance costs at DDOU. 

MILITARY CONSTRUCTION 

Having omitted the DEPMEDS mission from the scenario and the moveinent tables, the DLA 
analysis failed to add the significant construction costs that would be required to house the mission 
at a new location. 

Community 

In each instance where the Community validated the DLA inputs or could not develop independent 
data, its analysis used the data contained in the DLA submission -- the DEPOTQNW.CBR data file. 
Except with regard to freight costs, no changes were made in the DLA data pertaining to installations 
other than DDOU. 

STATIC BASE INFORMATION 

The community analysis corrected erroneous DLA data, adjusting the toid personnel authorization 
to the correct FY 95 authorization of 1099 military and civilian employees and the total facilities to 
the correct 7.400 million square feet. Similarly, the Community corrected the BOS data to total 
$27.349 million -- including the accurate annual communications bill of $401 thousand (a figure 

more in line with that at comparable installations. Finally, the Co~nmunity analysis added 
DDOU's annual family housing costs of $48 thousand. 

MOVEMENT TABLES 

The Community analysis adjusted the personnel movement tables to support the DEPMEDS 
mission and the basis for these entries is contained in Enclosure 6 hereto. However, because the 
movement tables could not accommodate the total tonnage required to be moved with the 
DEPMEDS mission, this data was entered under "unique activities." The rationale for these 
entries is also contained in Enclosure 6. 

DYNAMIC BASE INFORMATION 

The Community increased freight costs from 0.07 per ton-mile to 0.09 per ton-mile to reflect 
actual experience at both DDOU and Defense Depot Red River. 



The Community analysis also retained the 36,000 square feet of facilitiels to be transferred to 
support the US Army Reserve Components. Although, once transferred, the DLA will not bear 
the costs of these facilities, the American taxpayer will continue to do so'. Their inclusion, 
therefore, is appropriate. 

Finally, the community analysis included documented environmental conlpliance (not remediation) 
costs at DDOU. 

MILITARY CONSTRUCTION 

The Community analysis retained the DLA construction entries without change. However, based 
on the reported DLA capacity shortfall, it appropriately added the construction requirements to 
support the DEPMEDS mission. These include the storage space to acclsmmodate the Department 
of the Army stockage used to assemble the DEPMEDS units, space to assemble the units, and 
outside hardstand to store the completed containers. The basis for these entries is contained in 
Enclosure 6 hereto. 

CONCLUSIONS 

It must be stressed again that this report focuses only on the return on investment issues, ignoring the more 
important military value issues associated with the DoD recommendation to close DDOU. 

In developing its return on investment analysis, the DLA began with data that was inaccurate and then 
failed to accommodate a major assigned mission -- the DEPMEDS mission. The Community analysis 
merely rectified the DLA errors. 

Instead of a one-year ROI, the real answer is that is no return on investment within the BRAC parameters. 
For this reason, the DoD recommendation represents a substantial deviation from BRAC Criterion 5. 

ENCLOSURES 

1 Summary and input reports for DLA COBRA analysis (DEPOTQNW.CBR I DEPOTS.SFF) 
2 Summary and input reports for Community COBRA analysis (OGDEN6.CBR I OGDEN4.SFF) 
3 Summary report for combination run (OGDEN6. CBR / DEPOTS. SFF). 
4 Computer disc for all runs 
5 DEPMEDS briefing 
6 DEPMEDS data 



COBRA REALIGNMENT SUMMARY (COBRA v5 .O8) - Page 1/2 
Data As Of 21.15 12/23/1994, Report Created 19:08 06/09/199' 

Department D LA 
Option Package DEPOTQNW 
Scenarlo Flle A DEPOTQNW CBR 
Std Fctrs Flle A DEPOTS SFF 

Starting Year 1996 

Final Year 1999 

ROI Year : 2003 (4 Years) 

NPV In 2015($K) : 1 8 0 .  858 

l-Tlme Cost ( S K )  : 110. 763 

Net Costs iSK! Constant 
1996 

Mi 1 Con 2. 085 

Person 0 

overhd 2, 060 

Moving 3.121 

Mlsslo 0 

Other 8. 145 

Dollars 
1997 

1996 1997 1998 1999 2000 
.... . . . . . . . . -... -.-. 

POSITIONS ELIMINATED 
Off 0 1 1 1 0 

En1 0 1 L 1 0 

Clv 0 202 183 0 0 

TOT 0 204 185 2 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

ClV 0 

TOT 0 

Summary : 
- - - . . . . . 
Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to 
XDEPOT. Personnel will be eliminated or migrated commensurate with 
workload requlrements DDRW HQ personnel residing at DDOU will move to 
DDRW in Stockton. CA Rehab of existing warehouse space at DDJC will 
provide hazardous storage 

Total 
..... 

21,945 

-48,865 

-16, 605 

28.384 

0 

42, 934 

Total 
- - - - -  

Beyond 
--.... 

0 

-12, 581 

-8,721 

0 

0 

0 



COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 8 )  - P a g e  2 / 2  

D a t a  A s  Of 2 1  1 5  1 2 / 2 3 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 9 : 0 8  0 6 / 0 9 / 1 9 9 5  

D e p a r t m e n t  D  LA 

O p t l o n  P a c k a g e  DEPOTQNW 

S c e n a r l o  F i l e  A \DEPOTQNW CBR 

S t d  F c t r s  F i l e  A  \ D E P O T S  SFF 

costs ( $ K )  C o n s t a n t  D o l l a r s  

1 9 9 6  1 9 9 7  T o t a l  B e y o n d  

M i l C o n  2 , 0 8 5  1 2 ,  6 9 9  

P e r s o n  0  3 9 7  

o v e r h d  2 . 0 6 0  2 , 4 8 6  

M o v i n g  3 , 1 2 1  4 . 8 7 9  

M i s s i o  0  3 

O t h e r  9 , 3 4 5  9 ,  6 5 6  

TOTAL 1 6 .  6 1 2  3 0 ,  1 1 7  

S a v i n g s  ( S K I  C o n s t a n t  

1 9 9 6  
.... 

M i l C o n  0 

P e r s o n  0  

O v e r h d  0  

M o v i n g  0  

M i s s l o  0  

O t h e r  1 , 2 0 0  

D o l l a r s  

1 9 9 7  T o t a l  Beyond 
...... 

0  

1 2 , 5 9 4  

2 0 , 2 4 2  

0  

0  

0  

TOTAL 1 , 2 0 0  4 . 6 6 5  



INPUT DATA REPORT !COBRA ~5.081 

Data A3 Of 21:15 12/23/1994, Peport Created 19:08 06/09/1995 

Department . DLA 
Option Package . DEPOTQNW 
Scenario Flle : A:\DEPOTQNW.CBR 
Std Fctrs File : A:\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One . FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
......... 

DDou(LosEl. UT 
DDRWOU, m 
DDRW. CA 

DDJC, CA 
XDDHU. UT 

XDEPOT 

Strategy 
......... 

Closes in FY 1999 
Closes ln FY 1999 
Real~gnment 

Reallgnment 
Reallgnment 
Reallgnment 

Summary: 
........ 

Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to 
XDEPOT. Personnel will be eliminated or mlgrated commensurate with 

workload requlrements. DDRW HQ personnel residing at DDOU will move to 

DDRW in Stockton. CA. Rehab of existing warehouse space at DDJC will 
provide hazardous storage. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

DDOU(L0SE). UT 
DDOU (LOSE) . UT 
DDOU (LOSE) , UT 
DDOU (LOSE) , UT 

DDRWOU, UT 

To Base. 

DDRW. CA 
DDJC. CA 

XDDHU, UT 

XDEPOT 

DDRW. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(L0SE). UT to DDRW. CA 

Offlcer Posltlons: 
~nllsted' Positions: 

Civllian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 

Military Light Vehicles: 
Heavy/Speclal Vehicles: 

Transfers from DDOU(L0SE). UT to DDJC. CA 

Officer Positions 

Enlisted Positions 
Clvilian Positions 

Student Posltlons 

Missn Eqpt (tons) 
suppt Eqpt (tons) 
Milltaw Light Vehicles 

Heavy/Speclal Vehicles 

Distance : 
......... 

7 4 3  mi 
7 4 3  mi 

25 mi 
800 mi 

743 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 

Data As Of 21:15 12/23/1994. Report Created :9.00 06/09/1995 

Department D LA 
Option Package . DEPOTQNW 

Scenario Flle : A: \DEPOTQNW. CBR 
Std Fctrs Flle : A:\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(L0SE). UT to XDDHU, U'I 

Officer Posltions: 

Enlisted Positions: 

Clvillan Positions: 

Student Posltlons. 
Missn Eqpt (tons) : 

Suppt Eqpt I tons ) : 
Mllitary Light Vehicles: 

Heavy/Speclal Vehicles: 

Transfers from DDOUiLOSE), UT to XDEPOT 

Officer Posltions: 
Enlisted Positions: 
Clvlllan Positions: 
Student Positions: 

Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 

Military Light Vehicles: 
Heavy/Speclal Vehicles: 

Transfers from DDRWOU, UT to DDRW, CA 

Officer Posltlons: 

Enllsted Positions: 
Civlllan Positions: 

Student Positions: 
Missn Eqpt (tons) : 

Suppt Eqpt i tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : DDOU (LOSE) . UT 
Total Officer Employees: 
Total Enlisted Employees: 

Total Student Employees: 
Total Civllian Employees: 

 MI^ Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enllsted Housing Units Avail: 

Total Base Facilities(KSP): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

Frelqht Cost ($/Ton/Mile) : 

RPMA Non- Payroll (SK/Year) : 
Communlcatlons ($K/Year): 

BOS Non-Payroll ($K/Year): 
Bos Payroll ($K/Year): 

Famlly Houslng !$K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat, ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shlft to Medicare: 
Actlvlty Code 

Homeowner Assistance Program: 

Unique Actlvity Information 



INPUT DATA REPORT (COBRA V5.08) - Page 3 

Data As Of 21:15 12/23/1994, Report Created 1 9 : 0 8  06/09/1995 

Department : DLA 

CIpt~on Package : DEPOTQNW 
Scenarlo File - A \DEPOTQNW CBR 
Std Fctrs Flle : A:\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name DDRWOU. UT 

Total Of Elcer Employees: 0 

Total Enllsted Employees: 0 
Total Student Employees: 0 

Total Clvlllan Employees: 9 3 

Mi1 Familles Livlng On Base: 0.0% 
Clvll~ans Not Wlllrng To Move: 6.0% 
Officer Housing Unlts Avail: 0 

Enllsted Housing Units Avail: 0 
Total Base Facilit~es(KSF): 13 

Offlcer VHA ($/Month) : 0 

Enllsted VHA ($/Month) : 0 
Per Dlem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile): 0.07 

Name DDRW, CA 

Total Officer Employees: 
Total Enllsted Employees: 

Total Student Employees: 

Total Clvilian Employees: 
Mi1 Familles Living On Base: 

Clvllians Not Willing To Move: 

Officer Housing Units Avail: 
Enllsted Housing Units Avail: 
Total Base Facllities(KSF1: 

Of flcer VHA ($/Month) : 
Enllsted VHA ($/Month) : 

Per Dlem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name DDJC, CA 

Total Offlcer Employees: 4 

Total Enlisted Employees: 1 

Total Student Employees: 0 
Total Crvilian Employees: 1, 530 

Ml1 Families Living On Base: 0.0% 

Clvlllans Not Willing To Move: 6.0% 
Offlcer Houslng Units Avail: 0 
Enlisted Houslng Unlts Avall: 0 

Total Base Facllitles(KSF): 8.625 

Off~cer VHA ($/Month): 364 
Enllsted VHA ($/Month) : 254 

Per Drem Rate ($/Day) : 86 

Frelght Cost ($/Ton/Mile) : 0.07 

Name XDDHU. W T  

Total Officer Employees: 1 

Total Enllsted Employees: 0 
Total Student Employees: 0 

Total Civlllan Employees: 557 
Mi1 Famllles Llvlng On Base: 0.0% 
Clvlllans Not Wllling To Move. 6.0% 
Officer Houolng Unlts Avall: 0 

Enllsted Houslng Unlts Avall: 0 

Tot.al Base Facllltles(KSF1: 2,236 

OEElcer VHA ($/Month): 0 
Enllsted VHA ($/Month) : 0 

Per Dlem Rate ($/Day) : 9 8  

Frelght Cost ($/Ton/Mile) : 0.07 

RPMA Non- Payroll ($K/Yeari 

Communlcatlons ~$K/Year) 
BOS Non-Payroll iSK/Yeari : 

BOS Payroll i$K,'Year) : 

Family Housing I$K/Yeari : 
Area Cost Factor- 
CHAMPUS In-Pat i$/Vrsiti : 

CHAMPUS Out-Pat i$/Vrslt) : 
CHAMPUS Shift to Medlcare: 

Activity Code : 

Homeowner Assistance Program: 
Unlque Activlty Information: 

RPMA Non-Payroll ($K/Year): 
Communlcatlons i$K/Yeari: 
BOS Non-Payroll ($K/Year) 

BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 

CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Vlslt). 
CHAMPUS Shift to Medlcare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activlty Information: 

RPMA Non-Payroll i$K/Year): 

Communlcatlons i$K/Year) : 

BOS Non-Payroll i$K/Year) : 
BOS Payroll ($K/Year) : 

Family Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Vlslt) : 
CHAMPUS Out-Pat ($/Vlslt) : 
CHAMPUS Shift to Medlcare: 

Actlvlty Code- 

Homeowner Assist-ance Program: 

Unique Activity Information: 

RPMA Non-Payroll l$K/Year) : 

Communlcatlons i $ K / ' Y e a r ) :  

BOS Non-Payroll ISKiYear) : 

BOS Payroll (SK: Year) : 
Family Houslng (SKjYear): 
Area Cost Factor 
CHAMPUS In-Pat ~SI'Vislt) : 

CHAMPUS Out-Pat (S,"Vlslt) 
CHAMPUS Shift ti, Medlcare. 
Activlty Code : 

Homeowner Aoslst.ance Program: 

Unique Actlvlty Infonnat~on: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 19:OB 06/09/1995 

Department . DLA 

Opt loi1 Package DEPOTQNW 
Scenarlc Flle A: ',DEPOTQNW. CBR 

Std Fctrs Flle A: \DEPOTS .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name. IDEPOT 

Total Officer Employees: 
Total Enllsted Employees: 
Total Student Employees: 

Tntal Clvlllan Employees: 
Ml1 Famllleo Llving On Base: 

Clvlllans Not Willlng To Move: 

OEflcer Houslng Units Avail: 
Enllsted Houslng Units Avail: 
Total Base Facll~tles(KSF) : 

Officer .*-HA ($/Month) : 
Enllsted TiHA ($/Month) : 
Per Dlem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Yearl : 
Family Housing (SK/Year) : 

Area Cost Factor: 

CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code : 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name- DDOU(LOSE1, U T  

Homeowner Assistance Program: 

Unique Actlvity Information: 

l-Tlme Unlque Cost (SK) : 
l-Tlme Unlque Save (SK): 

l-Tlme Movlng Cost ($K) : 
l-Tlme Movlng Save (SK) : 
Env Non-MllCon Reqd($K) : 

Actlv Mlsslon Cost (SKI : 
Actlv Mlsslon Save ($K) : 
Mlsc Recorrlng Cost (SK) 

Mlsc Recurrlng Save (SKI : 
Land itBuy: -Sales) (SKI : 

Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoldnc (SK) : 

Fan Houslng Avoldnc(SK) : 

Procurement Avoldnc ($K) : 
CHAMPUS In-Patlents/Yr. 
CHAMPUS Out-Patlents/Yr: 

Facll ShutDown (KSF) : 

Name. DDRWOU. UT 

l-Tlme Unlque Cost (SKI: 
l-Tlme Unlque Save (SKI: 
l-Tlme Movlng Cost (SK) : 
1 - ~ l m e  Movlng Save ($K) : 

Env Non-M11Con Reqd($K) : 
Actlv Mlsslon Cost (SK): 

Actlv Mlsslon Save (SKI. 

Mlsc Recurrlng Cost(SK) : 
Mlsc Recurring Save (SKI : 

Land .+Ru.; -Saie3\ (SKI 
Construct m n  Schedule ( % )  . 
Shutdown Schedule ( % I  : 

MllCon Cost Avoldnc(SK): 
Fan Houslng A~oldnc(SK) : 

Procurement Auoldnc (SKI : 
CHAMPUS : I )  Patlents/Yr: 

CHAMPUS 3 u t  Patlents/Yr: 
Facll S h ~ i t [ I # ) w i ~  I !<SF1 . 

9,345 9,345 9,346 0 
0 0 0 0 

2,942 2,942 2,942 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

1,180 9, 841 13,839 13.839 
0 0 0 0 

0% 0% 0% 0 % 

0% 0% 0% 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family ~ousing ShutDown: 

1997 1998 1999 2 0 0 0  
. . - - - - - -  . . . . .... 

0 0 0 0 
0  0 0  0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 998 2.047 2.047 

0 0 0 0 

0% 0% 0 % 0 % 

0% 0% 0 % 0 % 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Houslnq ShutDown 



INPUT DATA REPORT (COBRA V5 08) - Page 5 

Data A3 Of 21:15 12/23/1994, Report Created 19:08 06/09/1995 

Department DLA 
Option Package DEPOTQNW 
Scenarlo Fl le A DEPOTQNW CBR 

Std Fctrs Flle A DEPOTS SFF 

INPUT SCREEN FI-d.E DYNAMIC BASE INFORMATION 

Name- DDRW. CA 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
I-Tlme Unlque Save ,SKI 

1-Time Movlng Cost 1:Kl 

1-Time Movlng Save (SKI : 
Env Non-MilCon Reqd(SK): 
Activ Misoion Cost (SKi : 

Activ Miss~on Save (SKi: 
Misc Recurring Zost!SKi : 
Misc Recurrlng Save i SKI : 
Land i+Buy! -Sales! (SKI 

Construction Schedule(%! 
Shutdown Schedule (%i 

MllCon Cost Avoldnc(SKi: 
Fam Houslng Avoldnc (SKI : 

Procurement Avoidnc(SK) : 0 0 0 0 0 

CHAMPUS In-Patlento.'Yr: 0 0 0 0 0 

CHAMPUS Out-PatlentsIYr: 0 0 0 0 0 
Facll ShutDown (KSFi 0 Perc Family Housing ShutDown: 

Name. DDJC. CA 

1996 1997 1998 1999 2000 

1-Tlme Unlque Cosc !SKI 
1-Time Unique Save \SKI : 
1-Tlme Movlng Cosc t SK) . 
1 -Time Moving Sa.ie SK) . 
Env Non-Milcon Reqd(SK1: 
Activ Mission Cost (SKI : 

Activ Mission Save (SKI : 
Misc Recurrlng Cost (SKI : 

Misc Recurrlng Save($K) : 
Land (+Buy/-Sales) (SKI : 

Constructlon Schedule (%I : 
Shutdown Schedule : % I  

MilCon Cost Avoidnc(SK1 : 
Fam Houslng Avoldnc(SK): 

Procurernenc Avoldnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients:Yr: 0 0 0 0 0 
CHAMPUS Out-Patlento,'Yr: 0 0 0 0 0 

Facil ShutDown(KSF1 0 Perc Family Housing ShutDown: 

Name: XDDHU, UT 

1996 
..-- 

1-Tlme Unlque Cost !SK) : 0 

1-Tlme Unique Save (SK) : 0 
1 -Time Movlng Coot SKI . 0 
1 -Time Moving Sa-e I$ Kl 0 

Env Non-MilCon Reqd1;lO : 0 
Actlv Mission Cosc [SKI 0 

Act171 Mlsslor Sa':e ,SIC) 0 

Mlsc Recurring loot $SKI : 0 

Misc Recurring Save (SKI : 0 
Land (+Buy, -Sales i ! $10 : 0 

Construction Schedule(%) : 0 % 

Shutdown Schedule ( % !  0 % 

MilCon Cost A.loidncf$K) : 0 

Fam Housing A,Jo~JI~zI$K) : 0 

Procurement A:,ol Jn: $10 : 0 

CHAMPUS I~i~Pac 1~nt.s Yr 0 

CHAMPUS Out -Pat ~ei~ts 'Yr: 0 
Facll ShutDown iY3FI 0 

1997 1998 1999 2000 
. . . . .... -. . . - -. . 

0 4.489 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5,767 5,767 5,767 

0 0 0 0 
0 0 0 0 

0% 0% 0% 0% 
0% 0% 0% 0 % 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5 08) - Page 6 
Data As O f  21 15 12:23/1994. Report Created 19:08 06/09/1995 

Department D LA 
Option Package DEPOTQNW 

Scenario File A ?DEPOTQNW CBR 
Std Fctrs File A DEPOTS SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name XDEPOT 

1996 
. . 

1-Time Unique Cost (SKI 0 
l-Time Unique Save (SKI 0 

l-Time Movlng Cost (SKI 0 
l-Time Moving Save (5K) 0 

Env Non-MilCon Reqd(SK1 0 
Actlv Mission Cost 'SKI 0 

Activ Mission Save !$V) 3 

Misc Recurring Cost (SKI 0 

Mlsc Recurring Save (SKI 0 
Land (+Buy/-Sales) (SK) 0 

Construction Schedule ( % )  0 % 

Shutdown Schedule ( % i  0% 

MilCon Cost Avoidnc($K) 0 

Fam Housing Avoidnc($K) 0 
Procurement Avoidnc($Kl 0 
CHAMPUS In-Patlents/Yr 0 

CHAMPUS Out-Patients/Yr 0 
Facil ShutDown(KSFI 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 648 1,303 1,303 
0 0 0 0 

0 0 0 0 

0% 0% 0 % 0% 
0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name. DDOU(LOSE! UT 

1996 

Off Force Struc Change 

En1 Force Struc Change 

Civ Force Stluc Change 
Stu Force Struc Change 

Off Scenario Change 
En1 Scenario Change 
Civ Scenario Change 

Off Change(No Sal Save) 

En1 Change(No Sal Save) 
Civ Change(No Sal Save) 

Caretakers - Military. 
Caretakers - Civilian 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDRW. CA 

Descript~on Categ New MllCon Rehab MilCon Total Cost($Kl 
.......----- ....- - - - - - - - - - -  ............ ---......----. 

Admin space ADMIN 0 33,186 0 

Name. DDJC. CA 

Descrlptlon Cateq 
------...... - - - - .  

Rehab hazard warehse HAZAE 

Name- XDDHU .UT 

Description 
------ . . . . .  

admin space 

Categ 
- . . ~ .  

ADMIN 

New MilCon Rehab MilCon Total Cost($K) 
-.-----.-. ..........-. ---........... 

0 83.657 0 

New M~lCon Rehab MilCon Total Cost($K) 
.......... .......----- ---......----. 

0 122,590 0 



INPUT DATA REPORT (COBRA v5.081 - Page 7  

Data As Of 2 1 :  15 12  : 2 1  ' 1 9 9 3 .  Report Created 1 9 : 0 8  0 6 / 0 9 / 1 9 9 5  

Department D LA 
Optlon Package DEPOTQNW 
Scenario Flle A jDEPOTQNW ?BR 
Std Fctrs Flle A \DEPOTS SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Offlcers Married: 9 0 .  3 3 %  

Percent Enlisted Marrled: 7 4 . 0 7 %  

Enlisted Housing MilCon: 0 . 0 0 %  

Officer Salary($/Year) : 5 4 , 8 6 9 . 0 6  

Off BAQ with Dependents($) : 7 5 7 . 4 8  

Enlisted Salary($/Yearl: 2 8 . 6 6 4 . 0 0  

En1 BAQ with Dependents($) : 5 6 2 . 8 6  

Avg Unemploy Cost ($/Week) 1 7 4  0 0  

Unemployment Eligibility(Weekol- 1 8  

Civllian Salary($/Year) : 32. 0 6 0  0 0  

Civilian Turnover Rate: 1 5 . 0 0 %  

Civilian Early Retire Rate: 1 0 . 0 0 %  

Civilian Regular Retlre Rate 5 0 0 %  

Civil~an RIF Pay Factor: 3 9 . 0 0 %  

SF File Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0 . 9 3  

BOS Index (RPMA vs population): 0 . 0 0  

(Indices are used as exponents) 

Program Management Factor: 1 0 . 0 0 %  

Caretaker Admin(SF/Care) : 1 6 2  0 0  

Mothball Cost ($/SF1 : 1 2 5  

Avg Bachelor Quarters (SF) : 5 0 0  0 0  

Avg Family Quarters (SF) : 2 . 0 0 0 . 0 0  

APPDET.RPT Inflatlon Rates: 
1 9 9 6 :  0 . 0 0 %  1 9 9 7 :  3 . 0 0 %  1 9 9 8 -  3 0 0 %  

Civ Early Retire Pay Factor: 9 . 0 0 %  

Priorlty Placement Service: 6 0 . 0 0 %  

PPS Actions Involving PCS: 5 0 . 0 0 %  

Civilian PCS Costs ( $ )  : 2 8 , 8 0 0 . 0 0  

Civillan New Hire Cost ( 5 )  : 5 3 4 . 4 1  

Nac Median Home Price($): 1 1 4 , 6 0 0 . 0 0  

Home Sale Reimburse Rate: 1 0 . 0 0 %  

Max Home Sale Reimburs($) : 2 2 , 3 8 5 . 0 0  

Home Purch Reimburse Rate: 5 . 0 0 %  

Max Home Purch Reimburs ($1 : 1 1 , 1 9 1 . 0 0  

Civilian Homeownlng Rate: 6 4 . 0 0 %  

HAP Home Value Reimburse Rate: 2 2 . 9 0 %  

HAP Homeowner Receiving Rate: 5 . 0 0 %  

RSE Home Value Reimburse Rate: 1 9 . 0 0 %  

RSE Homeowner Receiving Rate: 1 2 . 0 0 %  

Rehab vs. New MilCon Cost: 5 9 . 0 0 %  

Info Management Account: 3 . 2 0 %  

MilCon Design Rate: 1 0 . 5 0 %  

Milcon SIOH Rate: 6 . 0 0 %  

Milcon Contingency Plan Rate: 5 . 0 0 %  

Milcon Site Preparation Rate: 1 5 . 2 0 %  

Discount Rate for NPV.RPT/ROI: 2 . 7 5 %  

Inflation Rate for NPV.RPT/ROI: 0 . 0 0 %  

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 

HHG Per Off Family (Lb) : 1 4 ,  5 0 0  

HHG Per En1 Family (Lbl : 9 , 0 0 0  

HHG Per Mil Single (Lb) : 6 . 4 0 0  

HHG Per Civillan (Lb): 1 8 ,  0 0 0  

Total HHG Cost ($/100Lb) : 3  5 

Air Transport ($/Pass Mile) : 0  

Misc Exp ($/Direct Employ) : 7 0 0  

Equip Pack & crate ($/Ton) : 2 8 4 . 0 0  

Mil Llght Vehicle($/Mile): 0 . 0 0  

Heavy/Spec vehicle($/Mile) : 0 . 0 0  

POV Reimbursement($/Mile): 0 . 1 8  

Avg Mil Tour Length (Years): 3 . 0 0  

Routine Pcs($/~ers/Tourl : 6 , 1 9 2 . 2 0  

One-Time Off PCS Cost($): 6 , 6 5 6 . 6 3  

One-Time En1 PCS cost($): 4 , 6 2 0 . 0 2  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 

Waterfront 
Air Operations 

Operational 
Administrative 

School Buildings 
Maintenance Shops 

Bachelor Quarters 
Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facilities 

Communications Facil 

Shlpyard Maintenance 
RDT & E Facilitleo 

POL Storage 
Ammunition Storage 

Medical Fac~litieo 

Environmental 

. . 

(SY) 

(LF) 
(SF) 
(SF1 
(SF) 

(SF1 
(SF) 

(SF) 
(SF1 

(SF) 
(SF) 
(SF1 
(SF) 

(SF) 
(SF1 

(BL) 
(SF) 

(SF) 

( 1 

Category 
. . . . . . . . 

ADP Construction 

Cold Storage 
Hazardous Storage 

Classroom/Training 
Cafeteria 

Child Devel Center 

Convert Whse to Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category I< 

Optional Category L 

Optlonal Category M 

Optlonal Category N 
Optional Category 0 

Optional Category P 
Optional Category Q 

Optional Category R 

. - 

(SF) 

(SF) 
(SF) 

(SF) 
(SF) 

(SF) 

(SF) 
(SF) 
( 1 
( 1 
( ) 

( I 
( I 
( 1 
( ) 

( ) 

( ) 

( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 

Data As Of 16:02 04/18/1995. Report Created 19:03 06/09/1995 

Department D LA 
Option Package : OGDEN8 

Scenario File : A:\OGDEN8 CBR 
Std Fctrs Frle : A:\OGDEN5.SFF 

Starting Year : 1996 

Final Year : 1999 

ROI Year : 100+ Years 

NPV in 2015($K): 307,215 

1-Time Cost (SK) : 409,602 

Net Costs ( S K I  Constant 
1996 

Dollars 
1997 
. . . . 

80.820 

0 

10, 629 
0 

0 

16,345 

Total Beyond 

MllCon 16.390 

Person 0 

Overhd 13.140 
Moving 0 
M19910 0 

Other 15,145 

TOTAL 44,675 107, 794 

Total 
--.-. 

POSITIONS ELIMINATED 
Off 0 

En1 0 
ClV 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 

c1v 0 
TOT 0 

Summary: 
. - . . . . . . 

Close Ogden. Move 20% of stock to DDJC. Move remainder - -  INCLUDING DEPMED 

mission - -  to XDEPOT. Eliminate or migrate personnel to accommodate workload 

DDRW HQ personnel residing @ DDOU move to DDRW Stockton. CA. Rehab 
existing warehouse space at DDJC to provide hazardous storage. 
Retain 36 KSP Reserve cantonment area for transfer to USAR. 



COBRA REALIGNMENT SUMMARY (COBRA v5 08) - Page 2/2 

Data As Of 16:02 04/18/1995, Reporc Created 1 9 ~ 0 3  06/09/1995 

Deparrment : DLA 

opt1011 Package : OGDEN8 

Scenario Flle : A:\OGDENB.CBR 

Std Fctrs Flle : A:\OGDENS.SFF 

Costs ( $ K )  Constant Dollars 

1996 1997 Total Beyond 

MilCon 16, 390 80. 820 

Person 0 0 

Overhd 300 225 

Moving 0 0 

Mlsslo 0 0 

Other 16,345 16,345 

TOTAL 33,034 97,390 

Savlngs ( S K I  Constant 
1996 

Dollars 

1997 Total Beyond 
...... 

MllCon 0 

Person 0 

Overhd -12, 840 

Movlng 0 

MlsS10 0 

Other 1,200 

TOTAL -11,640 -10.404 



INPUT DATA REPORT (COBRA "5.08) 

Data A3 Of 16:02 04/18/1995. Report Created 19:03 06/09/1995 

Department : DLA 
Optlon Package - OGDEN8 
Scenario Flle : A:\OGDENE.CBR 
Std Fctrs File : A:\OGDENS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One . FY 1996 

Model does Tlme-Phasing of Construction/Shutdown: Yes 

Base Name 
. . -.-- -~ 

DDOU ( LOSE) . UT 

DDRWOU, UT 
DDRW, CA 
DDJC. CA 
XDDHU. UT 
XDEPOT 

Strategy: 
- - - . . . . . - 
Deactivates in FY 1999 
Closes in FY 1999 
Realignment 
Realignment 
Realignment 
Realignment 

Summar-f : 
~ - - . . . . . 

Close Ogden. Move 20% of stock to DDJC. Move remainder - -  INCLUDING DEPMED 
mlssion - -  to XDEPOT. Eliminate or migrate personnel to accommodate workload. 
DDRW HQ personnel residing @ DDOU move to DDRW Stockton. CA. Rehab 
exlsting warehouse space at DDJC to provide hazardous storage. 
Retaln 36 KSF Reserve cantonment area for transfer to USAR. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---.-..... 

DDOU (LOSE ) , UT 
DDOU (LOSE) , UT 
DDOU LOSE , UT 
DDOU i LOSE1 , UT 

DDRWOU, UT 
DDRWOU. UT 
DDRWOU, UT 
DDRWOU. 'UT 

DDRW, CA 
DDRW. CA 
DDRW. CA 
DDJC. CA 

DDJC. CA 
XDDHU. UT 

To Base: 

DDRW. CA 
DDJC. CA 
XDDHU, UT 
XDEPOT 
DDRW, CA 
DDJC, CA 
XDDHU, UT 

XDEPOT 
DDJC. CA 
XDDHU, UT 

XDEPOT 
XDDHU, UT 

XDE POT 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(LOSE), UT to DDRW, CA 

Offlcer Positions: 
Enllated Positions: 
Clvlllan Positions: 
Student Positions: 
Mlssn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mll~tarf Llght Vehicles: 
Hea.."; specla1 Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 

Data As Of 16.02 04/18/1995, Report Created 19:U3 06/09/1995 

Department D LA 
Opt 1011 Package OGDENB 

Scenario Flle - A \OGDEN8 CBR 
Std Fctrs Flle - A:\OGDENS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(L0SE). UT to DDJC, CA 

offlcer Positlons 

Enllsted Positlons 

Civilian Positlons 

Student Posltions 

Mlssn Eqpt (tons) 
Suppt Eqpt tons) 

Mllitary Llght Veh~cles 
Heay/Special Vehlcles 

Transfers Erom DDOU(LOSE), UT to XDDHU, UT 

Offlcer Posltions: 
Enlisted Posltlons: 

Civllian Posltions: 
Student Positlons: 

Mlssn Eqpt (tons) : 
Suppt Eqpt (tons) : 

Mllitary Llght Vehicles: 
Heavy/Speclal Vehlcles: 

Transfers from DDOU(LOS6) . UT to XDEPOT 

Offlcer Positlons: 
Enlisted Posltions: 

Clvllian Posltlons: 

Student Positlons: 
Mlosn Eqpt (tons) : 

Suppt Eqpt (tons) : 
Military Llght Vehicles: 

Heavy/Special Vehlcles: 

Transfers from DDRWOU. UT to DDRW, CA 

Offlcer Posltlons: 
Enlisted Positions: 

Civillan Positlons: 
student Poslt~ons: 

Missn Eqpt (tons) : 

Suppt Eqpc (tons) : 
M1lltat-y Llght Vehicles: 

Hea~iSpecial Vehrcles: 



INPUT DATA REPORT (COBRA V5.08 ) - Page 3 

Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/1995 

Department D LA 

Optlon Package OGDEN8 

Scenario Flle A OGDENB CBR 
Std Fctrs Flle A OGDENS SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name DDOU:LOSE1 UT 

Total Offlcer Employees. 3 

Total Enllsted Employees- 1 

Total Student Employees: 0 

Total Clvll lan Employees : 1,095 
Mil Famllles Llvlng On Base: 100.0% 

Civlllans Not Wllllng To Move: 57.0% 
Officer Houslng Unlts Avail: 0 
Enllsted Houslng Unlts Avall: 0 

Total Base Facillt~es(KSF): 7,400 
Offlcer VHA ($/Month). 0 

Enllsted VHA !$/Month) : 0 

Per Diem Rate ($/Day1 : 9 8 
Freight Cost ($iTon/Mlle) : 0.09 

Name: DDRWOU. UT 

Total Offlcer Employees 0 

Total Enlisted Employees 0 
Total Student Employees 0 

Total Clvillan Employees 9 3 
M11 Famllres Llvlng On Base 0 0% 
Civlllans Not Wllllng To Move 57 0% 

Offlcer Houolng Unlto Avall 0 

Enllsted Houslng Unlts Avall 0 
Total Base Facilltleo (ICSF) 13 

Offlcer irHA ($/Month) 0 
Enlisted VHA ($/Month) 0 
Per Diem Rate i$ /Day1 9 8 

Freight Cost ($/Ton/Mlle) 0 09 

Name: DDRW, CA 

Total Offlcer Employees: 
Total Enllsted Employees: 

Total Student Employees: 

Total Civilian Employees: 
Mil Families Llvlng On Base: 

Civilians Not Wrlling To Move: 
Officer Houslng Unlts Avail: 
Enllsted Housing Unlts Avall: 
Total Base Facllltles(KSF) : 

Officer VHA ($/Month) 
Enllsted VHA ($/Month): 

Per Diem Rate ($/Day) 
Freight Cost l$:Ton/Mllel : 

Name. DDJC. CA 

Total Offlcer Employees: 

Total Enlisted Employees 
Total Student Employees: 0 

Total Clvlllan Employees: 1. 530 
Mil Famllles Llvlnq On Base- 0.0% 

Civlllans Not Willing To Move: 6.0% 
Offlcer Housing U n ~ t s  Avall: 0 

Enllsted Houslng Unlts Avail: 0 
Total Base Facllltieo(KSF1: 8.625 
Offlcer -fHA ($:Month) : 364 

Enlisted VHA ($.'Month) 254 

Per Dlem Rate ( 3  :Day) : 8 6 
Frelght Cost I $  :Ton/Milel : 0.09 

RPMA Non- Payroll i$K/Year) : 

Communicatlons i$K/Year) : 

BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-payroll i$K/Year): 

Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 

BOS Payroll ($K/Year) : 
Family Housing  year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Actlvity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 

BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Year) : 
Family Housing i$K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activlty Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 

Communications i$K/Year) : 
BOS Non-Payroll ($K/Year) : 

BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPus Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activlty Information: 

NO 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:02 04/18/1995, Report Created 19:03 06/09/1995 

Department D LA 
Optlon Package OGDENB 
Scenario File A \OGDEN8 ZBK 
Std Fctrs File A lOGDEN5 4FF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name- XDDHU, WI 

Total Officer Employees 1 

Total Enllsted Employees 0 

Total Student Employees 0 

Total Clvllian Employees 557 

Mil Families Living On Base 0 0% 

Civ~lians Not Willing To Move 57 0% 

Officer Housing Units Avail 0 

Enllsted Housing Units Avail 0 

Total Base Facilities(KSF1 2 236 

Officer VHA ($/Month) 0 

Enlisted VHA ($/Month1 0 

Per Diem Rate ($/Day) 98 

Freight Cost ($/Ton/Mile) 0 09 

Name: XDEPOT 

Total Officer Employees. 3 

Total Enlisted Employees: 1 

Total Student Employees: 0 

Total Civilian Employees: 686 

Mil Familles Living On Base- 0.0% 

Civilians Not Willing To Move: 6.0% 
Officer Houslng Units Avail. 0 

Enlisted Housing Units Avail. 0 

Total Base Facilities(KSF1: 3.806 

Officer VHA ($/Month) 130 

Enlisted VHA ($/Month1 3 1 
Per Diem Rate ($/Day) : 86 
Freight Cost ($/Ton/Mile): 0.09 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/~ear) : 

80.5 Payroll ($K/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program : 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Actlvity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : DDOU (LOSE1 . UT 
1996 
..-- 

l-Time Unique Cost (SK) : 9. 345 
l-Time Unique Save I$K) : 0 

l-Time Moving Cost ($K) : 2 ,  941 

l-Time Moving Save (SKI: 0 
Env Non-Milcon Reqd($Kl : 7.000 

Activ Mission Cost ($K) : 0 

Activ Mlsslon Save ($K): 0 
Mlsc Recurring Cost ($K) : 0 

Misc Recurring Save($K). 0 

Land (+Buy/-Sales1 ($K). 0 

Construction Schedule(%) : 0 % 

Shutdown Schedule ( % )  0 % 

MilCon Cost Avoidnc ($K) 0 

Fam Housing Avoldnc ($Ki I 

Procurement Avoidnc($Ki :, 200 

CHAMPUS Ill-Patlents~Yr- 
CHAMPUS Out-PatientsiYr. 0 

Facil ShutDown (I<SFl : 7, 364 

. . . - . -. . . -. . . . -. 

9.345 9,345 9,345 0 

0 0 0 0 

2,942 3,012 3,012 0 

0 0 0 0 
7, 000 7 .  000 6,000 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1, 180 9.841 13,839 13,839 

0 0 0 0 

0 % 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5 08) - Page 5 
Data Ao Of 16:02 04/18/1995. Report Created 19:03 06/09/1995 

Department D LA 
Opt lon Package OGDENB 

Scenario File A.\,OGDENB.CBR 
Std Fctrs File A:\OGDENS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRWOU, UT 

1996 1997 1998 1999 2000 

1-Time Unlque Cost ( $ K )  : 
1-Time Unique save ($K) 

1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K): 
Activ Misslon Cost ($K) : 

Actlv Mission Save ($K): 
Misc Recurring Cost (SKI : 

Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 

Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 
Facll ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 998 2,047 2,047 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 % 0% 0 % 0% 

0% 0 % 0% 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Famlly Housing ShutDown: 

Name: DDRW. CA 

1996 1997 1998 1999 2000 

1 -Time Unique Cost ($K) : 
1-Time Unique Save (SK): 

1-Time Moving Cost (SK) : 
1 -Time Moving Save (SKI : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 

Misc Recurring Save (SK) : 
Land (+Buy/-Sales! (SK) . 
Constructlon Schedule ( % )  : 

Shutdown Schedule ( $ 1  : 

MilCon Cost Avoidnc($K) : 

Fam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facil ShutDown (KSFI : 

.... ...- -..- . . . - 
0 581 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 2, 172 3,148 3,148 
0 0 0 0 
0 0 0 0 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: DDJC, CA 

1996 1997 1998 1999 2000 
-.-. --- .  .... .... - - - -  

1-Time Unique Cost (SK) : 
1-Tlme Unlque Save ($K) : 
1 -Time Moving Cost ($K) : 

1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Actlv Mission Cost (SKI : 

Activ Mission Save (SK): 
Misc Recurring Cost ($K) : 

Mist Recurring Save ($K) : 
Land (+Buy/-Sales) (SK): 
Constructlon Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MllCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc ( $ 1 0  : 

Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-Patients/Yr- 0 0 0 0 0 

CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown (KSF) : 0 Perc Famlly Housing ShutDown: 



INPUT DATA REPORT (COBRA '15.081 - Page 6 

Data As Of 16:02 04/18/1995, Report Created 19.03 06/09/1995 

Department D LA 
Option Package - OGDENB 
Scenario File - A:\OGDENa.CBR 

Std Fctrs File : A:\OGDENS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDDHU. UT 
1996 1997 1998 1999 2000 

1 -Time Unique Cost ($K) : 
1-Time Unique Save ($Kt: 

1-Time Movlng Cost ($K): 
1-Time Moving Save (SKI 
Env Non-Milcon Reqd($K): 

Actlv Mission Cost ($K): 

Activ Mission Save ($K) : 
Mlsc Recurring Cost($K) : 

Misc Recurring Save ($K) : 

Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Houslng Avoldnc($K) : 

Procurement Avoidnc ($K) : 

CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

Facll ShutDown(KSF): 

Name- XDBPOT 

1996 
. -. . 

1-Time Unique Cost ($K) : 0 

1-Time Unique Save ($K) : 0 

1-Tlme Moving Cost (SK) : 0 
i-Tlme Moving Save (SKI : 0 

Env Non-MilCon Reqd($K) : 0 

Actlv Mission Cost ($K) : 0 
Activ Mission Save ($K): 0 

Misc Recurring Cost ($K) : 0 

Misc Recurring Save($K): 0 
Land (+Buy/-sales) ($K) : 0 

Construction Schedule(%): 0% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 

Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown (KSF) : 0 

0 4,489 0 0 
0 0 0 0 

0 7 0 0 
0 0 0 

0 0 0 ii 

0 0 0 0 

0 0 0 0 
0 5 .  767 5, 767 5,767 

0 0 0 0 

0 0 0 0 

0% 0 % 0% 0% 
0% 0 % 0% 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Famlly Housing ShutDown: 

1997 1998 1999 2000 
. . - - . . . . . . - - -.-- 

0 0 0 0 

0 0 0 0 

0 7 0 70 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 648 1 ,  303 1,303 

0 0 0 0 
0 0 0 0 

0% 0 % 0% 0 % 

0% 0 % 0% 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family ~ousing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name. DDOU (LOSE) , UT 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 

Ci.1 Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chanye(No Sal Save): 
En1 ChangetNo Sal Save): 
Clv Change (No Sal Save1 : 

Caretakers - Military': 

Carecakers - C~vllian: 



INPUT DATA REPORT (COBRA v5 08) - Page ' 
Data As Of 16 02 04/18/1995. Report Created 19 03 06/09/1995 

Department D LA 

Spt :on Package OGDEN8 

Scenario Flle . A:\OGDENI.CBR 
Std FCtrS File : A:\OGDEN5.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDRW, CA 

Descrlptlon Categ New MilCon Rehab MllCon Total Cost ($K) 
.......-... ..... .......-.. ....... .... ----....~----- 

Admin space ADMIN 0 33, 186 0 

Name DDJC, CA 

Description Cat eg New MilCon Rehab MllCon Total ~ost($K) 
...-------.. ..... .-.....--- ........-... - - - - - - - - - - - - - -  

Rehab hazard warehse HAZAR 0 83, 657 0 

Name XDDHU. UT 

Description Categ New MilCon Rehab MllCon Total Cost($K) 
.....-----.. ...-. - - - - - - - - - -  ...-.--..... ----.....----- 

admin space ADM I N 0 122, 590 0 

Name XDEPOT 

Description Categ New MilCon Rehab MllCon Total Cost($K) 

DEPMED hardstand HORIZ 320.575 
DEPMED ops space STORA 311,879 

DEPMED whse spt STORA 899,362 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name DDOU (LOSE) , UT 
i SIT 1996 1997 1998 1999 

.... - - - - .... .... 

Program Planning Costs: 
Unique Operating Costs: 

Mothball/Shutdown Costs: 
Caretaker Costs: 
Unlque Other Costs: 
Unlque Operating Saving: 

Unlque Other Savings: 
Packlng/Unpacking Costs: 

Freight Costs: 
Vehlcle Moving Costs: 
Vehicle Driving Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Marrled: 100.009 

Percent Enlisted Married: 100.00% 
Enlisted Housing MilCon: 0.00% 

Officer Salary($/Year): 60,810.00 

Off BAQ with Dependents($) : 9,445.92 
Enllsted Salar/($/Year): 28,664.00 

En1 BAQ with Dependents($): 6,754.32 
Avq Unemploy Cost($/Week) : 253.00 

Unemployment Ellglbility(Weeks) : 26 
-. ,.Allan ..> Salary($iYear) - 37,239.00 

r.,.)illan Turnover Rate: 15.00% 
71'.':llan Early Retire Rate: 10.00% 

71,::llan Regular Retlre Rate: 5.00% 
''I:.: llan RIF Pay Factor: 39.00% 
iF Flle Desc. ogden5.sff 

Clv Early Retire Pay Factor: 9.00% 

Priorlty Placement Servlce: 30.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 

Civilian New Hire cost($) : 534.41 
Nat Median Home Price($) : 114,600.00 

Home Sale Reimburse Rate: 10.00% 

Max Home Sale ReimbursiSI 22.385.00 
Home Purch Reimburse Rate. 5.00% 
Max Home Purch Reimburs(S1- 11.191.00 

Civilian Homeowning Rate 64.00% 
HAP Home Value Relmburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Relmburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 8 

Data AS Of 16 02 04/18/1995. Report Created 19:03 06/09)1995 

Department : DLA 

Optlon Package - OGDEN8 

Scenarlo Flle . A:\OGDENB.CBR 

Std Fctrs Flle . A '\OGDENS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bulld~ng SF Cost Index: 0.93 

BOS Index (RPMA vs population) : 0.75 
(Indlces are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admln (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 622.00 

Avg Famlly QuarterstSF) : 2,000.00 
APPDET.RPT Inflation Rates: 
1996. 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Coot: 
Info Management Account: 

MilCon Design Rate: 

MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 

MilCon Site Preparatlon Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materlal/Asslgned Person(Lb) : 710 
HHG Per Off Famlly (Lb) : 14, 500.00 

HHG Per En1 Famlly (Lb): 9,000.00 
HHG Per M11 Single (Lb): 6,400.00 
HHG Per Civlllan (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Alr Transport ($/Pass Mile) : 0.20 
Mlsc Exp (SiDlrect Employ): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mlle) : 0.00 

Heavy/Spec Vehlcle($/Mile) : 0.09 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 3.00 
RoutinePCS($/Pers/Tour): 6,192.20 
One-Time Off PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($) : 4. 620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. . . . . . . - 

Horizontal 
Waterfront 
Alr Operatlons 

Operationai 
Admlnlstratlve 

School Bulldlngs 

Maintenance Shops 

Bachelor Quarters 
Famlly Quarters 

Covered Storage 
Dlnlng Faclllt~es 
Recreation Facllltles 
Communlcatlons Facll 

Shlpyard Maintenance 
RDT & 6 Facilltles 
POL Storage 
Ammunltlon Storage 

Medlcal Facilltles 
Environmental 

. - 
(SY) 
(LF) 
(SF) 

(SF) 
(SF) 

(SF) 

(SF) 

(SF) 
(SF) 

(SF) 
(SF) 

(SF) 
(SF) 

(SF) 

(SF) 
(BL) 

(SF) 

(SF) 
(SF1 

Category 

ADP Construction 
Cold Storage 
Hazardous Storage 

Classroom/Training 
Cafeteria 

Child Devel center 

Convert Whse to Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 

Optional Category N 
Optional Category 0 
Optlonal Category P 
Optlonal Category Q 

Optional Category R 

UM 
-. 

(SF) 

(SF) 
(SF) 
(SF) 

(SF) 

(SF) 

(SF) 
(SF) 

( ) 

( ) 

( ) 

( ) 

( 1 
( 1 
( ) 

( ) 

( ) 

( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 16:02 04/18/1995, Report Created 19:06 06/09/1995 

Department D LA 
Optlon Package OGDENB 

Scenarlo Flle A IOGDEN8 CBR 
Std Fctrs Flle A DEPOTS SFF 

Startlng Year 1996 

Flnal Year 1999 

ROI Year 100+ Years 

NPV in 2015($Kl. 345,705 

1-Time Cost ( S K i  - 354, 515 

Net Costs ($10 Constant 

1996 

Person 0 

Overhd 13. 140 

Moving 0 

Mlsslo 0 

Other 15.145 

Dollars 

1997 
- - -. 

56, 861 

0 

10,629 

0 

0 

16,345 

TOTAL 39,651 83,835 162,902 98,805 

1996 1997 1998 1999 
- - -. . . . . - - - - - - - - 

POSITIONS ELIMINATED 
Off 0 0 0 0 

En1 0 0 0 0 

c1v 0 0 4 1 4 1 

TOT 0 0 4 1 4 1 

POSITIONS REALIGNED 
Off 0 

En 1 0 

stu 0 

c1v 0 

TOT 0 

Summary 
- - . . . . . . 

Close Ogden. Move 20% of stock to DDJC. Move remainder - -  INCLUDING DEPMED 
mission - -  to XDEPOT. Eliminate or migrate personnel to accommodate workload 

DDRW HQ personnel residing @ DDOU move to DDRW Stockton, CA. Rehab 

existlng warehouse space at DDJC to provide hazardous storage. 
Retaln 36 KSF Reserve cantonment area for transfer to USAR. 

Total 
....- 

121, 849 

-1, 126 

44,957 

154, 567 

-7,139 

69,340 

Total 
.---- 

Beyond 
...... 

0 

-2,618 

3,293 

0 

-2,047 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 

Data As Of 16:02 04/18/1995, Report created 19:06 06/09/1995 

Department D LA 
Option Package . OGDENB 
Scenario File : A: JOGDEN8 CBR 

Std Fctrs File : A:\DEPOTS.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

MllCon 11, 365 56. 861 

Person 0 o 
Overhd 13, 140 11 .  809 

Moving 0 0 

Missio 0 0 

Other 16.345 16.345 

TOTAL 40.851 85.015 

Savlngs ($K) Constant 

1996 

Dollars 

1997 
.... 

0 

0 

1. 180 
0 

0 

0 

Total Beyond 

MllCon 0 

Person 0 

Overhd 0 

Movlng 0 

Misslo 0 

Other 1,200 

TOTAL 1,200 1.180 



ID: J U N  0 6 ' 3  1 4 ~ 3 9  Nu .002  P . 0 2  

The p r i d e  of the S t o c k  Maintenance D i v i s i o n  at DDOtl  is  its uniq~le 
m l s s l o n  o f  assembling Depl.oyablc Mcdlcal  Systems. These "DEPMEDS" 
hosp ikb' l s  are the refi nemenk ant3 nir~drtrn i z n  t l nn of; "MnSI\" h o s p l  t a l s .  

Complete hospitals, from sophisticated X - r a y  a p p a r s ~ t u s e s  t n  simple 
bandagcs are assembled, packed, prr+parr:tl f o r  :i!~ipmc!nt; a n d / o r  storage 171: 
CIDOIJ- I . i  k e r a l 3 y  "a h o s p l  t a l  I I I  n box",  t11a1; can bc expanded i n t o  full 
working hospitals. 

Addi tional ft~nctions perf ornled i n  t h e  PP:PlfISI~S p r o q r r t m  arc: 

1 Surgical T r a y s :  A s c p a r a t : c  p o r t i o n  of 1:htr rnt?c'liral missinn, 
thorrgh included with DEPMEDS, j s 11t1e Ar111y .51.1tql c;ll Tray Asscmhly 
Program. DDOU assemt,j.es over. 7 5  cli f f c r c n t :  1 : y p u s  of: n u r g i  cal procedllrc? 
1:rays ranging from ma jar surqery t:o in inor  Lraurna w i . t h  a11 t h e  
Instruments and surgj cal 1 . incnr ;  rcrlr~i red .  llJhcn ar.;sernbl e c l ,  1:h~:ie trays 
arc cleaned with an ultrazonlc cleaner, wrapped w l t : f r  draplnq material, 
and vacullrn packed In vapor barricr bags. T h e  c : c ~ ~ ~ p l  et:ecl t.xays are l;hr:rl 
packed in cardboard  boxes a n d  pasl;ed w l t : l ~ l r l  Llle appropriate m o d u l c .  
't'hcy o n 1 . y  r e q u i r e  the u s e r  t r )  s t . r i ~ 1 1  Izc Lllcm and t l -~cy  a r e  ready  for 1 1 s ~ .  

( 2 1 Reserve Componcn t Ilospl. tal nc?crr?~n<?nt: ( RCltr)) : A m l s s  l on 
perEorrned exclusively for the Army, 83n11 accepts c n i n p l e t e d  medical 
m o d n l c s ,  temper tents, and n o n - m c d i c a l  s n p p n x t  i t e m s  w h i c h  a r e  p l a c e d  i n  
l o n g  term s t o x a g e  for crncwgcncy deployment:. T l ~ e s e  modules are specja l1 .y  
prepared w l  kh long term otoragc  pac):agi  ng 1.n. p r o v i  i l e  c o n t ; r o l l . e d  h u m i d i t y  
storage. They are t h e n  s t o r c d  at. DPOIJ.  1.lo11t:'hl y Ir~spctc:t:lnns :inA a n  
annrral "Recharge" procedure f o r  each rnod111e i n s ? l r e s  the s t o c k s  a r e  
deployable for l r n m r r i l l a ~ o  use a t  all times. The R C l l n  s1:nrage I.>ASC 
provides a slgnlficant portion oE the h o s p l t a l : ~  elcmcnts d c p l o y a b l c  far 
Reserve components. 

( 3 )  nEPHIZDS Di~aaocmbly Opcra1:ion: In O c t o h c r  of 1932, DDOIl b e g a n  
rccciving modules fxom 1:ilc Army for disassembly J nt . .o their conrponcnt 
parts. Hany oL these ~ n o d t l l e s  were uscd d u r i n q  Desert: S l o r m .  TIlc 
modulcs are disassembled, and eervlccabl e c o m p n n e n t s  arc r e t u r n e d  to 
stock. Rcpairables which arc damaged are xcpalrcd, either at an Army 
f ; * c i l l t y . ' a t  DDOU or at another lucatlon. The Army then requests DDO1.l to 
assemble replacement modnlcs, under the DISi'tlIPDS program, 3 n the most  . 
modern c o n f  i g i ~ r a t i o n .  T h i s  mlssj on wi I I. l>e ungolny, and eventl~ally a1 1. 
A r m y  DEPMEDS a n i t s  will be proccsscd t h r o l l g h  disassembly as a part of 
r n o d e x ~ l z a t 3 , n n  and.upqradc of the Army medical systcm. 

Tn t h e  past, bear1 ngs w c r e  c o n s i d e x e ( 1  'unusable aftex b e i n g  s t o r c d  f n r  
extended perlods of timc, but at DDOU thc innovative work Eorce 
making them usable, inseead of l j c i n g  01 arrartlcd. ' The hearing c l e a n  room 
is t h e  only facility to provide hearinq renovation capability in DLA. 
Dearjngs are shipped from points t h r o u g h o u t  the Department o f  Dcfcnac to 
the Depot f o r  renovation and r c u s e .  



I D :  

Wc havc! t h e  c a p i l b i l  ity to do pl r)e r e f  ~ lr t )J : i~~rnr .nL.  Elitriy t;yr>es o f  pl  pc: 
arrive from l o c a t i o n s  a r o t ~ n d  t h e  w o r l d  Lor r c f ~ ~ r h i s h m c n t .  U s e d  o r  
r1rst:lng p l p e  I s  sandblasted and r c s t o r c d ,  making i t  ready f o r  rcusc. 

Thc Depot  x c c e l v e s  h l q h  p r e s s u r e  gas c y l  i n t l c r s  n c c c l l n g  repal  r s  aricl 
r e f l j r b i s h m e n t .  Sandblasting 1s i ~ s e d  to c l e a n  t h e  o u t s i d e .  Each 
ryl l n d e r  ttndergoes s p c c l a l  1:cst;i ncj h e f  o r e  Iw i nq r e p a i  n t e d  and  c c r t  i f l ctl 
saFe far r e f i l l i n g .  

T t ~ e  Lent:  l -cpalr  mlssl nn 1s a t 1  o n q c ~ l n g  njl :iSl fin. ~ p p r c ~ s 3 r n a l : c l  y I , O1)h 
Cents are repalred annually. 

a. Pronramming H i c r o c i r c l ~ i  t C h i  as:  

Thc Electronic T e s t  Branch is one-nf-a-kind i n  P1.A. Microchips arc 
reprogrammed f o r  several u n c s ,  S n t r l ~ ~ r l i  ncj r c t : r n f i  t for  t ~ s c ?  in F/A-IO 
a1 r c x a f t .  T h e  Depot  p e r f o r m s  t:hj s prnlyrrrmrni nty operatinn f o r  the 
Drpoxtmcnt:  o f  D ~ f c r I s r :  h t  a c:e:;t. : ; J c . ~ n i  f. i ci1r1t.1 y l)c:l otf c:ornmef c:! ill 
1 a .  Exkcnslvc qua1 Lty and1 ysl zr tbajr;rms a r c  r ~ l s o  cnnductcd tn 
make sure el ectrron i c compnnen ts p r n v i  dccl by cr)nt:xacl:cbrs meet: a1 1 
c o n t r a c t  s t a n d a r d s .  

S t o r a q e  and maintenance xesponk 1 I )  i l 1 l l  e:; f o r  t)lSr)MEDS ~ o n - r n e d l c d l  A S  JOIS 
I nc'l l ~ ? l  ng D o l l y  Scfin, TSnvl rrlnrr~c:rlt;;ll , Ct)ttt .r01 1 1 1 ~ 1  I : % ,  C;enerat:ors,  I l ca t . c . r . r ,  
D l s t r i b u t l o n  Illumination S y s t e m  EleCLrlc (DISE) a n d  Powcr D l s t i r !  hut: ! o n .  

R e p a i r a b l e  managed I t e m s  wtrlch car) 1)c r c s t o r c d  and re i s sued  Jn 1 jet1 o f  
a c q ~ ~ l x l n g  new Items. Iterris ar  F? yeni:rii tcd f r v m  cl~sl-omcr returns, 
r l c t e r i o x a t ~ l o n ,  nr damage a l t : h e r  i n  1.ricn:;SL o r  I n  : it .orage, an i t  f r o m  st;ock 
I n  D[.A dlntrlbutlon s y s t e m  w h l c : t ~  rcr l t . t l  r e .  r cp.11 r ,  inadl f l c ; c t l o r ~ ,  
altcxatlon, conversion, a s s e m b l . ~ ,  and/or racon8iLionlng. Examples: 
Radiator Test Kit, Fire Extlngui~hex, Enginc Stater, G c n n r a t o r s ,  etc. 



F. UNTQ UE MISSIONS 
I .  Ogdert Focility 

(4). TEMPER TENT ASSI;IMIIl,Ir 

DDOU-MS hns eiglrt project ordersjrmdcd I?Y DPSC-F001 for f l ~ e  nr-rembly .of 
TEMPER Tents. (TEMPER = Tent, Errentlnhle, Modtlor, ;personnel) 7%is is n 
tentoge concept thot consi.rts of soere 32 rlTererrr cornponorts. U'irR ~ariorts 
combinations of these cornponenrs, marry rllflerertt typcs and IeltgrIIs of renm car1 
be msem bled. Our projec f s cortsisr of rrrnriy cl! ffererlt nssertt h Iy types orwI 
pncknges, wherein we hicikl tents ro the .~prcificnriorw qf tire ~'nrioris senjices ond 
rt.scrs. , 

Meciicnl Material Sefs (lMMIY') ore retrrrrrirrg fin111 Operotion Desert Storm for 
disnssernbly. M i h n s  14611 be ernptiecl, plnced 1)y Nrrtiollnl Stock Nrmnhcr (NSN) 011 

irtventory records, and rcctinicnll)~ inspecled-for scr-vicenbilily. A~ilvnris cleen~cd 
serviceable orrd not reqrriring efther repcrir or clcmtirrg rviN be retitmeci ro stornge 
nrr~nifirlg use ir z  rlte assembly pltnse of rlte rle lip A4A4S9$. A fif \W;~IS requiritrg clenrting 
or repair wilt he placed or1 sen~ice control record nnd singeld for sclrcd/rling into 
the -repair fnciliry. DDOU is grnrzrerl niithol-it)) lo pegor-~n mnintenance fo  the 
DS/GS level of tttainrenance IAWnpproprinre TI3 or TM. , f ine of the repnirs rlrnl 
\,*ill bc peflontted nrc broken door. I~~rcrl~cs, Ilirlges, holes, s/rrrc;lrrnI datrrnsc, nr~rl 
replacement offooring. T?~ey wi l l  he reqrtir-ed to pass ir~.vpc?ctintz nJer repairs. 

77te Silipshort Program rrms dt! \*eloped to nsscnt h fe rl1ostr itcrns wlzich were 
nutlrorized shortages on prerjloztsly fielcicd DEPMEDS hospitnls, nost to slrip lltern 
ro tile appropriate rtrrir, E ~ c / I  , Y / ~ ~ ~ S / J O I - I  j)ncK-age is ciropj>ed by USAMAJA a s  n 
series of BDNs (Build Directive Nrrnrbcrs) for n specific hns/;~irnl. 771e DDN is the 
same as for the regular hospital, e.rcepr tlml art alpha chnracrer rcplnces t l~e  "8" 
in the first position. For example, "822P" becomes "A22P". The ACN (A.~sernblj? 
Control Number) for the build rernohs tlrc snme and is tkc key for tracing the 
I~uild thrmghoru the Ire of n hospitnl. O~rc rile need for n S;ltip.rhort lrospitol lrns 
been determined, USAMMA rorrres regiri.c.ifions rlrrorrgh DP,S,4 C to move nvoikablc 
stockfrom the Mission side (IA ~ c c o r i ~ t t )  into the DEPMEDS assembly nrcn. / I !  
the same time, U.TAMMA rrnttsnzils clnrn into the DWASP system Ogden fo  
cstahlish n record for each BDN in rlte pncknge. 771f.r recolwrl includes sirclz clnfn 



ns rlre ACN, r~rmtber of lirtes 0, end ite111 NSN nr~d clocrrntenr n~rmhers for 
enclr BDN. At tltis time, USAhllh4A sends n closlrre notlce to DDOU \t)irl~ 
i~~srrtrctiorts to cornplete the Sliipshnri hospirnl it~cl~rditrg s~rclr irformntion ns ~rlhnr 
type of pnckirrg contnlrters to rrsc, UIC (Unit /Ilcnrificotinn Code), long fcnrz 
storage reqziirentents nnd on opproximnte jicldirrg dote. 'W~en  file .~Iripslrort 
Production Controller determines thnr the percerrt ofJill is lifglt erlozrgh fm%), 
pick tickets are dropped and stock is picked and nsscn~hleci in the pocking aren. 
Components ore memblcd  by RDN/ACN. rher~ consolidflrcd by UIC Irospitnl. 
Finn1 pocking lists nre Serrerated tirrorrgh D\VAS P onr. copies ore sent to USA AtMA 
nr~rl NA77ONS nrtd are also serzt to the littit ~\piflr ~ l l r !  nsserrtblrri Slripshart hnspirnl. 
A cnll fonvord messwe is gerternred 1)-y USAAfMA ~t~llich ir,rcIzrdes n firm RDD 
(Reqtrired Delirpcry Dnre). Sltippirtg hfR0.9  n1.c is.rrrcd 191 IJ!';AhfhlA arid q@crcld 
to DDOU-MP to nrrnnge for sllipr~te~tr nrtd delivery qf cornpleled hnspitnls. Ortce 
Shipment corrjirmorion is received 19t1>1301J f1ri.s infnnllation ,is sent tn USAMMA. 

(7) STATIC FREE l?NEATIXI?RS 

DDOU irtstnlls a smfic free breothero thnr' i . ~  n self conmirrcd .qmem qf static 
clel~rmrid~~cntiorz. I t s  frrncriort is to p1'-c1~)7t I ~ J C  I~rrilrl~rp qr e.rcessive pres.yrrre 
(Iiflerenfiols inside the niodftfe cot~fnirler, \tll~ilc nt l l~e  .yatne ritt~e de/lrrmidiiJLLirrg 
itlcoming nre. For rJti.7 sysrem to fi~ncfion prnperi)l, rhe nllndtrle is cnnlp letcly 
senled to preclude acitonge of nir nt nrry poirrr oilier tlrnrz tlrrnr~g11 tlre ittscnlled 
I)renrIzer unit. 

73e clisasscmbly project w~ns set rrp to recoller Army TEMPER o.~sets. As (I resrrlf 
of deployment (prln~nrily Desert Srornt), ntnny of the Anpry lPcn?per nssets ore i r ~  
need of cleaning and repair. 7P7roligh the disnssernh!y pmc(?ss, ~w sepnmte the 
various components irlto like irems. They arc rlter~ .~chetlrrlecifir inspectiorr, to 
dererntitie rl~e cor~diriorr of enclr corltpnrlertf. I~~specriorr dctcrr~,rirres rvlrctlier to snipe 
or PDO each component. All components hcing soverl will be processed thrortglt 
a cleaning and refirrZ>fsJ~menr progmtn, the citd rmit l1.v proclrrcing a 11 cortditiorz 
component that will be reused in the Amy 's  DEPMEDS. 

(9) DEPAfEl.3.S REPAIR UPGRADE TI3Afif 

DDOU assists United States Anny Medicnl Mnteriol Agcncy (USAMMA) to  
ripgrade Deployable Medicnl Systenls (DEPMEDS) co~rtoirrers tJ1lnr ore in Long 
Term Storage (LTS) at preposiriorl site, i. e. . PO MCUS - Reser-ve Tlornpo12enr SWA 
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etc. Responsibilities vary clccordit~g In req~rirell nrissior~ reqrriret~tents. rile 
followlrlg are requirernetlts tltnr ore reqlresfed: TrntrsJer cf MA4.Y to Jrnspitnl 
i s .  Tt.afrtfng Caretaker Hospitnl persor~nel to place DIZPMEDS co?rlnirrcrs 
in L7S conflg~tmtlon m d  /tow to perfor-111 nlninte~~nrtce on L.73 pncknging. 
Upgrade LTS packaging on a DEPMEDS cotttnincr. Repair hrnogc ro rr 
DEPMEDS conto her.  Upgrade origittnl D E PA4ED modtr l e . ~  rvif It S/tip/Slto~-r 
modules. 

(10) NA W MOl3II.E I I ~ ~ D I C A L  A UGA fENTATION AND R'EADIAWS.9 TRAiIf 
(nfAfART) PROGRAM 

Assemble, process, and srrrllizc lir~c., srrrgircll 1rcq1.r, /I) sir~gki irzsfr~rnterlfs, 
condtrcf preventive rnnintennnce for the eqrripnlenf, pnck, ship, store, rlisns,~et~~ble 
or rccot~stfnrre nl MMART blocks. 

We nre repairing I S 0  .rJ~elter.~ from Op~rntio~t De.rt?t-I .knmt c l~ t r l  lorzg rent? ,rroroRrr. 
Some of tile work be ingpef i rn led  is repnir*irtg I~olcs i l t  the hod) of the shelter 
rr)ijicit reqtrircs replacing the llorleycorrl h, gritrding nr7d rcpni~~tirlg. 14% I sc?d or~y 
sr~rcrtrrcrl dcrrttnge, replace hroX-en ntld missitrg pclrt.7, rcpnir anti point corti~~onc~tts 
and rest all electrical circuits. 'Wc rcpaitlt f l ~ e  interior arlld exterior rr~ld clrc 
reirupecteci according to AR 56-1 6. [Jpgrocie mnd[fictrrinns from n~nrtr~~crrirer r$ 
s l~el tcr  are al.70 perfimerl or this time. 
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SUMMARY OF DEPMED INFORMATION 

I .  MOVEMENT From DDOU to X DEPOT 

2. SPACE REQUIRED 

2,885,183 T Outside storage 
3 1 1.879 T Operational space 
899,362 T Warehouse support 

4.096,424 T Total 

3. PERSONNEL INVOLVED 

220 DEPMEDS mission personnel 
25 Warehouse support personnel (including receiving and shipping) 
22 Force structure increase to meet projected workload 

267 Total 

Transfer of 267 positions added to existing 1998 and 1999 numbers in SCREEN THREE 
Force structure increase of 22 personnel subtracted from existing 1996 numbers in SCREEN SIX 

4. STOCKAGE AND OPERATIONAL EQUIPMENT 

78 T Warehouse support equipment (26 forklifts @ 6000 Ib ea) 
50 T Cargo handlers (2 @ 50,000 Ib ea) 

Above entered in SCREEN THREE as mission equipment 

277,252 T Stored mission assets 
1.98 1 T Stock maintenance & ASIOE itenis 

23 1,92 1 T Operational equipment 
= 511,154 T 

264,913 T Army-owned assets requiring "special" packaging 
= 776,067 T 

Above entered as costs in SCREEN EIGHT because SCREEN THREE wouldn't take numbers this large. 
Costs based on 

Normal shipment preparation costs of $ IO/ton. 
1998: 255,577T x $10/ton = $2.555,770K 
1999: 255,577T x $10lton = $2.555.770K 

Special shipment costs of 264.9 13T based on: 
$2,804,412 labor costs 
$1,678,000 supply costs 

= $4,482,412 
1998: $2,241,206 
1999: $2,241,206 

Movenient cost of $0.09/tonIniile x 800 n~ilzs. 
1998: 388,033T x $0,09/ton/niile x 800 t i ~ i  = $27,938K 
1999: 388,034T x $0.09/ton/niile x 800 mi = $27,938K 



5.  COMPLETED UNITS 

3875 20' containers 
19 MUST shelters 
I I trailer chassis 

Shipped 2 per truck = 3855 loads 
Spread over 2 years = 1928 loadslyear 
1928 x .09/mile x 800 niiles = $138.8 16 = $139/yr 

Above entered in SCREEN EIGHT to parallel stockage 

6. TEAR DOWNISET UP COSTS FOR OPERATIONAL AND SUPPORT EQlJIPMENT 

40 1 1 hours required at each end. 
DDOU hourly rate of $35.03 for packing 

40 1 1 hours x $35.03 = $140,505 at each end (DDOU & Depot X) 
Spread over 2 years = $70K for each year at each end 

Above entered in SCREEN FIVE as " 1-time moving cost" 


