DCN 1447

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
- ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
enclosure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking. '

Scenario No.: | 1-02-0032-008 / /=0R-000 2-050&

Scenario Title: | ALT 3 - Naval Bases

Date: 9 December 1994

Table 1-B: Point of Contact Information. Please identify a know ledgeable point of contact

familiar with the information relating to this closure/realignment scerarioc whom the BSAT can
contact to answer any questions or to provide additional information is required. This point of
contact must also be familiar with the location and name of the person responsible for
maintaining any supporting documentation relating to this data call r:sponse.

Name: Ms. Bonnie M. Brown
Organization/Code: CINCLANTFLT/N4421B
Office Phone Number: | (804) 445-9103 (DSN 565)
Fax Number: (804) 444-0730 (DSN 564)
Home Phone Number: (89_4) 471-2013

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
- ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or othzr activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers t« host or independent
activities which will be receiving sites for functions/personnel transterred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the cata call. The third
column of the table should be used to identify relevant information 1egarding
workload/missions to be transferred. For example, entries in this column should be short
phrases such as, "missile workload", "ships", "F-14 squadrons"”, "tenants", etc., or to
provide other clarifying information. This third column need only t e completed to identify
major components of the closure/realignment scenario, and should not be used to list all
tenant names, etc.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
- ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

[ —-———————-————ﬁ—-———_-—————————-—

Gaining Base(s)

‘Workload/Missions
Transferring

NAVSTA Norfolk

NAVSTA Mayport

10FF i's

NAVSTA Norfolk

Norfolk VA Leased Commerical Piers

MSC ! hips

SUBASE New London

NAVSTA Norfolk

-15 SSN's and

suppor : *(includes SSN-22)

-Dryd« cking School Students to AFDM
10

-Naval Submarine Support Facility

-"F" & "T" Courses, from
NAV 3UBSCOL

-SSEP (Submarine Surveillance
Equip-nent Program)

-Fleet ' ‘echnical Support

-NSG# SSN special equipment

installa ion

teams

-CSS-2 'CSDS-12, portions of CSG-2

-Subm rine Weapons Handling

-Subms rine Logistics/Suppy

-Medic I Personnel to be moved to NMC
Portsn outh DET at NAVSTA Norfolk

-TWR-81:

Torpe: 0 and Mine Recovery support of
SUBR )N 2/SUBDEVRON 12

SUBASE New London

SUBASE Kings Bay

NR-1

NAVPHIBASE Little Creek

NAVSTA Norfolk & New Small Boat
Annex

Waterft »nt Operations, i.e. all U.S. Navy
ships, s nall craft, and activities requiring
waterfn nt for mission execution

NAVPHIBASE Little Creek

Norfolk VA - Leased Commercial Piers

MSC st ips

NAVPHIBASE Little Creek

SUBASE Kings Bay

2 ARSs 3 T-ATFs, and Mobile Diving
and Sal' age unit operations

Note: If an activity/function

relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for e.ich "losing" base
involved in the closure/realignment scenario. Make additional cipies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: NAVSTA Norfolk "

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both o1’ these two tables must
be completed for each pair of activities between which transfers of personnel, equipment

or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tasles will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for trans’ers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepar:d for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the d:ta contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relc cated to the identified
receiving site. Each UIC shown as a separate line on the Base Load:ng Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be: included in officer and
enlisted billet fields. Military students must be separately distinguish:d from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to id¢ntify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

of students are expressed as the estimated "Average On-Board" (A0OB) which would be
trained at the losing base in FY 2001 if a closure/realignment did rot occur. Non-DON
tenants must also be reviewed and a determination made as to wheter the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower total : adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coor linated.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAVSTA NORFOLK

To Gaining Base: NAVSTA MAYPORT

(Scenario 008/010: NAVSTA Norfolk Losing)

e —— '
vic Name Type 1996 1997 1998 1999 2000 2000 | Total
21107 | HALYBURTON | Officer ) 9
FFG 40 Enlisted 7 7
Civilian ' 0
Mil Sty . '
—— e = |
21109 | KLAKRING Officer 16 16
FFG 42 Enlisted 198 198
Civilian . ]
=J%]__= M Stu 0 ¢
21199 | NICHOLAS Officer 1 16
FFG 47 Enlisted 198 198
Civilian 0 ]
Mil Stu . °
21201 | ROBERTG. Officer 16 16
BRADLEY
FFG 49 Enlisted 198 198
Civilian 0 0
Mil Stu ] 0
21233 | CARR Officer 16 16
FFG 52 Enlisted 198 198
Civiliaa . ’
Mil Stu 0 ]
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

(Scenario 008/010: NAVSTA Norfolk Losing)

ENCLOSURE (2) - LOSING BASE QUESTIONS
From Losing Base: NAVSTA NORFOLK
To Gaining Base: NAVSTA MAYPORT
uIC Name Type 1996 1997 1998 1999 2000 2001 Total
21234 HAWES Officer 16 18
FFG 53 Enlisted 198 198
Civilian 0 0
Mil Stu 0 0
16198 ELROD Officer 16 16
FFG 55 Enlisted 198 198
Civilian 0 0
Mil Stu 0 0
21350 SIMPSON Officer 16 16
FFG 56 Enlisted 198 198
Civilian 0 0
Mil Stu 0 0
21352 SAMUEL B. Officer 16 16
ROBERTS
FFG 58 Enlisted 198 198
Civilian 0 0
Mil Stu 0 Q
21390 KAUFMANN Officer 16 16
FFG 59 Enlisted 198 198
Clvilian ] 0
Mil Stu 0 ¢
e ———————
0129A DESRON 20 Officer 9 9
Enlisted 12 12
Civilian ¢ ]
L — NSNS U Y NN EN—— N
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

From Losing Base: NAVSTA NORFOLK

To Gaining Base: NAVSTA MAYPORT

uIC Name Type 1996 1997 1998 m 2000 m Total
0 164 0

TOTAL Officer ) 0 . 0 164
Enlisted 0 0 0 1,871 0 0 1,871
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 ) 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

(Scenario 008/010: NAVSTA Norfolk Losing)

From Losing Bage: NAVSTA NORFOLK o
To Gaining Base: Leased piers
uIC Name Type 1996 1997 1998 1999 2000 2001 Total
45811 USNS JOHN Officer 0 0 0 i 0 1
LENTHALL Enlisted ] ¢ 0 22 0 22
(TAO 189) Civilian ] ° 0 0 0 0
Mil Stu 0 0 (] ] 0 0
46284 USNS LEROY Officer ] 0 0 1 0 1
GRUMMAN Enlisted (] [ 0 22 (] 22
(TAOQ 195) Civilian ¢ 0 ] 0 0 0
Mil Stu ) ] 0 0 0 ]
=
46285 USNS KANAWA | Officer 0 0 0 1 0 I
(TAO 196) Enlisted 0 0 0 2 0 22
Civilian ° 0 0 ] ) )
L Mil Stu 0 0 ) 0 0 (]
46287 | USNS BIG Officer ] 0 0 1 0 1
HORN
(TAO 198) Enlisted 0 0 0 22 0 22
Civilian 0 0 0 0 0 0
Mil Stu 0 [} 0 0 0 []
48888 USNS Officer 0 0 ] 1 ] 1
PATUXENT
(TAO 201) Ealisted 0 ] 0 22 0 22
Civiliaa ) 0 0 o 0 0
Mi Stu (] ° 0 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS
From Losing Base: NAVSTA NORFOLK
Te Gaining Base: Leased piers
uIC Name Type 1996 1997 1998 1999 2000 2001 Total
48890 USNS LARAMIE | Officer 0 0 0 0 1 [} 1
(TAO 203) Enlisted 0 0 0 0 22 0 22
Civilian 0 0 0 0 0 0 [}
Mil Stu 0 0 0 0 0 0 0 J
TOTAL Officer 0 0 0 0 6 0 6
Enlisted [} 0 0 0 132 1] 132
Civilian ° [} 0 ] ) 0 0
Mil Stu [] [} 0 0 0 [ ] 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the
next page to summarize the transfer of equipment and personnel. ]’ersonnel numbers must
match summary data shown in Table 2-A. Remember that, as witt, Table 2-A, a separate

Table 2-B must be completed for each combination of losing/gainit g bases. The following

explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equijyment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types « f equipment which will be
shipped. In terms of the COBRA moving algorithms, whether eqipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attenticn should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles hat will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which imm :diately follows the table.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUE STIONS

Table 2-B: Disposition of Personnel and Equipmer t - Summary

From Losing Base: NAVSTA Norfolk
To Gaining Base: NAVSTA Mayport

1996 1997 1998 1999 2)00 2001 Total
Officer Billets 164 164
Enlisted Billets 1,871 1,871
Civilian 0
Positions
Military Students 0
Tons of Mission 0
Equipment
Tons of Support 0
Equipment
Number of Light 0
Vehicles
Number of 0
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the :ypes of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicl:s identified as required to
be relocated in Table 2-B and the rationale for relocating this equi sment. Attach additional
sheets as necessary.

T f Fqui hicl Rationale for Relocating

None

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAVSTA Norfolk

To Gaining Base: Norfolk VA Leased Piers

Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the t'pes of Mission

1996 1997 1998 1999 200 2001 Total

Officer Billets 6 6
Enlisted Billets 132 132
Civilian 0
Positions

Military Students 0
Tons of Mission 0
Equipment

Tons of Support 0
Equipment

Number of Light 0
Vehicles

Number of 0

Equipment, Support Equipment, Light Vehicles and Heavy Vehicle:; identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional

sheets as necessary.

T f

None

hicl

2-10
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, ~or both the host and
tenant activities, the number of military billets and/or civilian posit.ons which will be
eliminated as a result of the closure/realignment scenario. For eac1 UIC on the Base
Loading Data Attachment where military billets and/or civilian pos tions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officir Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Yzar. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job :liminations which would
result from consolidation efficiencies, economies of scale, etc. Re luctions should reflect
both overhead/support eliminations and direct labor eliminations, a; appropriate.

Eliminations should be entered in the year(s) in which they are exjected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 anc. an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any o’ the following as
eliminated billets/positions in Table 2-C:

e  Planned Force Structure Reductions (FY 1996 through 2001).
®  Military Students.
®  Non-DON tenants.

Drilling reservists should also not be included in numbers of elimi 1ated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Base Name:
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
NONE Officer
Enlisted
Civilian
Officer
Enlisted

Civilian
Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

{ Enlisted

Civilian

2-12
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data. It is imperative tha: all manpower is
accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the ":econciliation" table shown
on the next page. Note that Line C of the table should include an\' changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should

also be annotated on the Base Loading Data Attachment and reflec ed in Line D of the table,
"End FY 2001".

(see next page)

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2)

- LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Moving to
(List each Gaining Base):

Officers Enlisted Civilians Mil Stu l Total
e ——
A. Begin FY 1996: 3,508 49,084 2,101 0 54,693
B. Force Structure -230 -1,900 -90 0 -2,220
Changes(+/-):
C. Prior BRAC 0 0 0 0 0
Changes (+/-):
D. End FY 2001: 3,278 47,184 2,011 0 52,473

Moving:

F. Eliminated Billets/Positions:

H. Sum of Lines E, F, and G:

1. NAVSTA Mayport 164 1,871 0 0 2,035
2. Norfolk VA Leased Piers 6 132 0 0 138
3.
4
5
6
7.
8
9
E. Total Billets/Positions 170 2,003 0 0 2,173

G, Remaining at Losing Base: -

2-14
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarips Only). Complete the table

below to identify any permanent caretaker requirements associated vith a "mothball"
(deactivation) scenario. retak: hould onl identified if ar_activity will be
mothballed as opposed to closed or realigned. Scenario data call askings will identify if
this is a "mothball" scenario. This area should not be used to ident:fy temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the nun ber of military and/or
civilian caretakers that will be required to remain permanently at the: activity. Enter the
number of caretakers which will be added to the activity in each ye:r. For example, if 100
caretakers will be required in 1996, and then this number will be in:reased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2(01 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scr:narios Only)

Losing Base Name:

1996 1997 1998 1999 2020 2001 Total
Military N/A
Caretakers
Civilian N/A
Caretakers
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, sunmarize this data in the
Summary Data Table (2-F) that immediately follows this "Supportirig Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBF A algorithms (as noted in
the Introduction section). Examples include use of temporary offic:: space, lease termination
costs, etc. Only costs directly attributable to the closure/realignment action should be
identified. This should n u identif tine moving or personnel costs, which
time unique moving costs which will be addressed separately in itera ¢. below. For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs ider tified on Gaining Base
tables (Enclosure (3)).

Losing Base: NAVSTA Norfolk

Enclosure (2)

2-16
(Scenario 008/010: NAVSTA Norfolk Losing)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

b. Other One-Time Unique Savings. Identify any other one-time uniqu savings at the losing base
which will not be calculated automatically by the COBRA algorithms (as noted ir the Introduction section).
Examples include net proceeds to DoD resulting from an existing MOU with a stite or local government, one-
time environmental compliance cost avoidances, etc. This area should not be us¢d to identify routine moving or
personnel savings, which are calculated automatically by the COBRA algorithms. Do not include Construction
Cost Avoidances (which were identified in a separate data call), or Procurement  Zost Avoidances (which are

covered under item i. below). For each savings, identify the amount, year in whi:h it will occur and describe
the nature of the savings. Only savings directly attributable to the closure/realigr ment action should be

identified. Do not double count any savings identified on Gaining Base tables (E 1closure (3).

Losing Base: NAVSTA Norfolk

Cost FY Description
1. None

¢. One-Time Unique Moving Costs. The COBRA algorithms use stand.ird packing and shipping rates
to calculate the cost of transporting equipment and vehicles. Identify here only t}iose unique moving costs
associated with movements out of the losing base that would be incurred in addit:on to standard packing and
shipping costs associated with tonnage and vehicles identified in Table 2-B. Exzmples of unique moving costs
include packing, special handling or recalibration of specialized laboratory or ind istrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shippirg costs, then ensure that
tonnage for this "unique” equipment is not included under the Mission and Suppc rt equipment identified in
Table 2-B. For each cost included in the table above, identify the amount, year 'n which the cost will be
incurred, the name of the gaining base and a brief description of the cost.

Losing Base: NAVSTA Norfolk

Cost EY Gaining Base Description

1. None

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in
mission costs that result from the closure/realignment action, but are not countec elsewhere in this data call
response or COBRA algorithms. For example, do not include changes in non-p iyroll Base Operating Support
(BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savin, s, or salary savings for
eliminated positions/billets, all of which are calculated by other COBRA algorithyns. Examples of items to
include here are changes in operating costs due to the transfer of workload to gai 1ing bases, economies of scale,
changes in travel requirements, differences in wage grade labor rates or locality jay differentials, changes in the
amount of mission work performed on contract, and changes in utility requiremer ts or ADP/telecommunications
costs not included in responses provided in the Base Operating Support tables of Jata Call 66.

For purposes of calculating changes in costs associated with the transfer o * mission workload from a
losing to a gaining base, the following information is provided below. Calculaticns should take into
consideration both economies of scale and differences in operating costs. Remen ber, any salary savings
resulting from eliminated military billets and/or civilian positions must be identifizd as a number of
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66.

First, identify economies of scale by examining the historic pattern of how labor, overhead and other
costs vary with workload volume (adjust prior year costs for inflation to make thim comparable; use statistical
tests to determine the type of relationship that exists). The relationship between (osts and workload can then be
used to estimate changes in labor and overhead rates which result from the projec ted change in workload.
Economies of scale benefits will generally accrue to gaining bases on an incremer tal basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operati 1g costs should be calculated
by pricing out direct labor manhours of work, using the projected labor and prod ictive overhead rates (which
have been adjusted to take into consideration economies of scale resulting from tt e workload transfer) for both
the losing and gaining base. The difference in total costs associated with the wor cload transition is then
identified as the net change in mission costs. Relative differences in the numbers of hours required to complete
a project at the losing base and gaining base(s) should be taken into consideration . if identifiable. Also, include
contract costs in this analysis, but unless cost changes are identifiable, assume thst contract price rates will
remain constant.

If a net change in mission costs is included in the data call response, t)ie response must also include
supporting data to show calculations and methodology used to estimate this change in costs. Furthermore,
data used in these calculations must be consistent with previously submitted certif ed data.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

d. Net Mission Costs. Complete the following worksheet to identity any net recurring increases in
mission costs associated with the closure/realignment of the losing base and/or tr msfer of workload to gaining
bases. For each net cost increase, identify the name of the gaining base where t! e workload will be transferred
(if applicable), cost increases by year and describe the nature of the cost increase If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate th ese cost increases.

'ﬂ

e

Net Mission Costs (Cost Increases) Worksheet

Losing Base:
FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1199 | Fy 2000 | _2and
Beyond
1. NONE
Description:

[P R N S N N

Description:

3.

Description:

4.

Description:
r—__"_—ﬂ—'—r—'ﬁ
5.

Description:
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/real ignment of the losing
base and/or transfer of workload to gaining bases. For each net co it decreases, identify the
name of the gaining base where the workload will be transferred (it applicable), cost
decreases by year and describe the nature of the cost decrease. If tiis worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Costs (Cost Decreases) Worksheet
Losing Base:
FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1299 | Fy 2000 B:y“:nd
1. NONE
Description:
- 1 1 1 1 1 1 1
Description:
) | 1 ]|
Description:
4.
Description:

Enclosure (2)
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not
be calculated automatically by the COBRA algorithms (as noted in the Introductic n section), e.g., new leases of
facilities or equipment, etc. For each cost, identify the amount, year in which th: cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action should be identified.
(Do not include changes in non-payroll BOS, Family Housing Operations, housin j allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double ¢ sunt changes in Mission costs
shown above. Do not double count any costs identified on Gaining Base tables (inclosure (3)).

Losing Base: NAVSTA Norfolk

R

Annual Cost Description

1. None

g. Miscellaneous Recurring Savings. Identify any other recurring savin,is at the losing base which will
not be calculated automatically by the COBRA algorithms (as noted in the Introd: ction section), e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each
will begin and describe the nature of the savings. Only savings directly attributat le to the closure/realignment
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, al of which are calculated by
other COBRA algorithms.) Do not double count changes in Mission Costs showr above. Do not double count
any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: NAVSTA Norfolk

e

1. None

Enclosure (2)
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h. Land Sales. Identify any proceeds, if identifiable and realistically expacted to be received, which
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will not
be realized from the sale of land at closed activities. However, if unusual circum stances warrant, identify
estimated amount of proceeds, number of acres to be sold and rationale for assun ing that proceeds will be

obtained.

Losing Base: NAVSTA Norfolk

Revenues No. of Acres Rationale
1. None

i. Procurement Cost Avoidances. Identify gny procurement cost avoidasices which would be realized
as a result of the closure/realignment scenario. Items identified here must not inc lude any funds, regardless of
appropriation, identified as BOS costs in Data Call 66. An example of a cost to i iclude here would be a
planned "Other Procurement account” purchase of a computer system, which will no longer be required as a
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the

cost avoidance.
Losing Base: NAVSTA Norfolk
Cost EFY One-Time/Recurring  Explanation

1. None

Enclosure (2)
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j. Facility Shutdown. If an activity is being realigned but nit completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just er ter "All". The Base
Loading Data Attachment includes an identification of total square f et for the activity and
should be referred to in answering this question. Note that this entiy should be shown in
"thousands of square feet" (KSF).

Losing Base: NAVSTA Norfolk

Facility KSF Shutdown: 00

Enclosure (2)
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Summarize data shown in response to supporting data questio s a. through j. above in

the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

2-24
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Losing Base: NAVSTA Norfolk
1996 1997 1998 1999 2000 2001 Total

a. One-Time NONE
Unique Costs

b. | One-Time NONE
Unique Svgs

c. One-Time NONE
Move Costs

d. Net Mission NONE
Costs

e. Net Mission NONE
Savings

f. Misc Recur NONE
Costs

g. | Misc Recur NONE
Savings

h. Land Sales NONE

i. Procurement NONE
Cost Avoid

= e e e S Y
j. Fac. Shutdown (KSF) m
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Complete a separate Enclosure (2) - Losing Base Questions for esch "losing" base involved
in the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
name in the block below:

Losing Base: SUBASE New London

The first five tables in this enclosure will be used to ident:fy the movement and/or
elimination of military billets and civilian positions. Data entered ir Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy «f the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of :hese two tables must be
completed for each pair of activities between which transfers of jersonnel, equipment or
vehicles will occur. That is, a single enclosure (1) response may r2quire multiple copies of
tables 2-A and 2-B. For example, if the scenario involves the cloiure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tablzs will be completed, one
for transfers from NAVSTA A to NAVSTA B and one for transfirs from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other acti ity specifically identified
in the data call tasking. Separate tables will not be prepared for in fividual tenant activities,
instead, tenant numbers will be incorporated into the table for the Lcsing Base. Be certain to
identify the name of both the gaining and losing base. Make additional copies of these two
tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review' the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the diita contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loadi1 g Data Attachment must
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted
billet fields. Military students must be separately distinguished from c¢fficer and enlisted billets

Enclosure (2)
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in COBRA. The Base Loading Data Attachment includes an identific ation of military students.
Annotate the Base Loading Data Attachment to identify any additic nal students not currently
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed
as the estimated "Average On-Board" (AOB) which would be traine1 at the losing base in FY
2001 if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a
determination made as to whether the organization will be relocattd. Relocating non-DON
tenants must be included in the number of billets/positions identified as being transferred (and
manpower totals adjusted accordingly). Disposition of tenant and ‘eserve activities must be
adequately coordinated.

Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London
To Gaining Base: NAVSTA Norfolk
| UIC Name Type 1996 1997 1998 1999 2000 2001 Total |
32302 COMSUBRON2 Officer 0 0 0 0 0
TWR-681 Enlisted 0 0 14 0 14
Civilian
Mil Stu
21138 Shippingport Officer 0 0 0 0 0
ARDM 4; New Enlisted 0 0 0 0
Stu UIC needed on
AFDM 10 Civilian 0 0 0 0
Mil Stu 0 0 45 45
0034A FTSCLANT DET Officer 0 0 0 0
Enlisted 0 0 11 11
Civilian 0 0 4 4
Mil Stu 0 0 0 0
43339 PSD NEW Officer 0 0 0 0
LONDON Enlisted 0 0 9 8 17
Civilian
Mil Sw |
R e e E s e e B B
48613 SUBPERSUPP Officer 0 0 0 0 0
DET NLON Enlisted 0 8 22 30
Civilisn
Mil Stu
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

—m\

To Gaining Base: NAVSTA Norfolk

20832 SSN 705 COCC Officer 0 0 0 0 14 0 14
Enlisted 0 0 0 0 127 0 127
Civilian
- 1
21001 SSN 706 ALBQ Officer 0 0 0 0 14 0 14
Enlisted 0 0 0 0 127 0 127
Civilian
| LS I R S I R S A
21030 SSN 720 Officer 0 (] 0 0 0 14 14
PITTSBURGH Enlisted 0 0 0 0 0 127 127
Civilian
Mil Stu
21312 SSN 751 SAN Officer 0 0 0 0 0 15 15
JUAN Enlisted 0 0 0 0 0 149 149
Civilian
Mil Stu |
21368 SSN 755 MIAMI Officer 0 0 0 0 0 15 15
Enlisted 0 0 (] 0 0 149 149
Civilian
Mil Stu
Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Jata

s
From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

21465 SSN 757 ALEX Officer 0 0 0 0 0 14 14
Enlisted 0 0 0 0 0 127 127

Civilian

Mil Stu
21690 SSN 760 Officer 0 0 0 0 14 0 14
ANNAPOLIS Enlisted 0 0 0 0 127 0 127

Civilian

Mil Stu
21691 SSN 761 Officer 0 0 0 0 0 14 14
SPRNGFLD Enlisted 0 0 0 0 0 127 127

Civilian

Mil Stu
68316 NSUBSUPFAC Officer 0 0 0 0 0 40 40
NLON CT Enlisted 0 0 0 0 0 1148 1148
Civilian 0 0 0 0 0 183 183

Mil S
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

55727 COMSUB Officer 0 0 0 0 14 0 14
DEVRON12 Enlisted 0 0 0 0 26 0 26
Civilian
_ Mil Stu . ]
45239 COMSUB Officer 0 0 0 0 14 0 14
DEVRON 12 TAG
Enlisted 0 0 0 0 6 0 6
Civilian 0 | 0 0 0 0 0 0
Mil St
42914 | CSUBGR2 Officer 0 0 0 0 0 0 0
SURYV SUP Enlisted 0 0 0 0 20 29 49
Civilian
Mil St
42915 COMSBUGRU 2 Officer 0 0 0 0 0 0 0
SSEP Enlisted 0 0 0 0 0 29 29
Civilian
Mil St
Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

55728 | cOMSUBRON2 | Officer 0 0 0 0 17 17
Enlisted 0 0 0 0 28 28
Civilian
Mil Stu
a2 | css2 Officer 0 0 0 0 0 0
SMMS/PMT
Enlisted 0 0 0 0 13 13
Civiian
Mil St
66386 | FLTILOTEAM | Officer 0 0 0 0 1 1
NLON CT Enlisted 0 0 0 0 2 2
Civilian 0 0 0 0 5 5
Mil Stu
35760 | BRDENCL Officer 0 0 0o 0 3 3
NLON Enlisted 0 0 0 0 4 4
Civilian 0 0 0 0 0 0
% % —————
21806 | ss 768 Uss Officer 0 0 0 0 14 14
HARTFORD Ealisted 0 0 0 0 2|
Civilian ‘
Mil Stu
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

42920 Naval Criminal Officer 0 0 0 0 0 0 0
Investigative Enlisted 0 0 0 0 0 0 0
Service Civilian 0 0 0 0 0 3 3
Resident Unit Mil Stu 0 0 0 0 0 0 0
45918 | PMOLANT Officer 0 0 0 0 0 2| 2
NLON Enlisted 0 0 0 0 0 22 22

Civilian

Mil Stu
21834 SSN 21 USS Officer 0 0 0 0 0 14 14
SEAWOLF Enlisted 0 0 0 0 0 120 120

Civilian

Mil Stu
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

20204 SSN 690 USS Officer 0 0 0 0 0 14 14
PHILADELPHIA Enlisted 0 0 0 0 ] 127 127
Civilian
Mil Sty _
61726 NAVHOSP Officer 0 0 0 0 0 4 4
GROTON Enlisted 0 0 0 0 0 8 8
Civilian
Mil Stu
20886 SSN 710 USS Officer 0 0 0 0 0 14 14
AUGUSTA Enlisted 0 0 0 0 0 127 127
Civilian
Mil Stu
21029 SSN 719 USS Officer 0 0 0 0 ] 14 14
PROVIDENCE Enlisted 0 0 0 0 0 127 127
Civilian
Mil Sty
21859 SSN 22 USS Officer 0 0 0 0 0 14 14
CONNECTICUT Enlisted 0 0 0 0 0 120 120
Civilian
Mil Stu
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London
To Gaining Base: NAVSTA Norfolk
e,
42135 NAVSUBSCOL Officer 0 0 0 0 2 8 10
Enlisted 0 0 0 0 14 40 54
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
68322 NETPMSA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 2 2
Mil Stu 0 0 0 0 0 0 0
30565 SUBSCOL Officer 0 0 0 0 0 0 0
STUDENTS Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 44 94 138
20811 SSN 700 USS Officer 0 0 0 0 0 14 14
DALLAS Enlisted 0 0 0 ] 0 127 127
Civilian 0 0 0 0 0 0 0
Mil St 0 0 Q 0 1] 0 0
61726 NAVHOSP Officer 0 0 9 0 0 0 9
Groton Enlisted 0 0 13 0 0 0 13
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: NAVSTA Norfolk

42167 CSG-2 Officer 0 0 0 0 0 0 0
OPAREACOORD | Enlisted 0 0 0 0 0 2 2
Civilian
Mil Stu
Officer 0 0 9 0 72 245 326
TOTAL Enlisted 0 0 13 0 478 2,956 3,447
Civilian 0 0 0 0 0 197 197
"""" Mil Stu 0 0 0 0 4“4 139 183

Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: SUBASE New London

To Gaining Base: SUBASE Kings Bay GA

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
20165 Submarine NR-1 Officer 0 0 0 0 4 0 4
Enlisted 0 0 0 0 22 0 22
Civilian
Mil Stu

Civilian

Mil Stu

=

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant s ctivity which will be relocated.

Mil Stu = Military Students.
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the

next page to summarize the transfer of equipment and personnel. Personnel numbers must
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate Table

2-B must be completed for each combination of losing/gaining bases. The following explanatory

information is provided.

a. Disposition of Personnel. Transfer the summary relocatior: data shown at the bottom
of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipnient and vehicles from one
activity to another. Do not include equipment which will be :xcessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" snd "Support" are provided
as broad general terms to distinguish between the types of equipment which will be shipped.
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or
"Support" is irrelevant. Consequently, more attention should be gi'’en to identifying the total
number of tons which will need to be shipped, rather than spending :00 much time refining the
breakout of mission vs. support equipment. Note that these figures should not include
administrative equipment, which is already included in COBRA algorithms at the rate of 710
pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles tha: will be driven to the new
location.

Heavy Vehicles: Heavy vehicles are defined as vehicles w iich will be shipped to the

new location.

Remember to complete the "Supporting Data" section which immed:ately follows the table.
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Lesing Base: SUBASE NLON
To Gaining Base: NAVSTA Norfolk

1996 1997 1998 1999 20)0 2001 Total
Officer Billets 0 0 9 0 72 245 326
Enlisted Billets 0 0 13 0 178 2,956 3,447
Civilian 0 0 0 0 0 197 197
Positions
Military 0 0 0 0 44 139 183
Students
Tons of Mission 0 0 0 0 0 238 238
Equipment
Tons of Support 0 0 0 0 0 4,737 | 4,737
Equipment
Number of 0 0 0 0 0 132 132
Light Vehicles
Number of 0 0 0 0 0 115 115
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the tyjes of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as
necessary.
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Type of Equipment/Vehicles
1. COMSUBDEVRON 12

83 classified material stowage containers
Unclassified documents and material

2. COMSUBGRU 2

Specialized safes and SPINTCOM equipment

NLMOD Brunswick Component Transmitters, receivers, computer

equipment specifically configured for METOC use

3. COMSUBRON 2

All items of trailer, including furniture
3 vans

5 propulsion motors

Spare tires

Spare manipulator

2 lead bins

Brow

Spare parts/equipment (stored in warehouse)
Diesel Generator

Fuel tank for DG

Dog shack

Sludge tank

2 camels

New parts inventory

4. FLT ILO TEAM

Specialized computer equipment
Warehouse offload repair racks (parts storage)

5. FTSCLANT

TEST EQUIPMENT:

AN/SPA-S5A (RADAR)
AN/SPA-25D (RADAR)
ANALYZERS

DIRECTION FINDERS (AN/BLD-1)
PULSE GENERATORS

HF TRANSMITTER

IFF

PORTABLE MAGAZINE SPRINKLER TEST SETS

POWER SUPPLYS
REFLECTOMETERS
SIGNAL GENERATORS
SWEEP GENERATORS
SWEEP OSCILLATORS

(Scenario 008/010: SUBASE New London Le¢sing)
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Rationale for Relocating

Necessary for operating of 1 ictical analysis function
Necessary for operating of  ictical analysis function

Necessary to establish SPIN TCOM capability in new location

Necessary to establish MET JC capability in new location

Req'd to support mission
Req’d to support mission
Req’d to support mission
Req’d to support mission
Req'd to support mission
Req'd to support mission
Req'd to support mission
Req’d to support mission
Req'd to support mission
Req'd to support mission
Req’d to support mission
Req’d to support mission
Req’d to support mission
Req'd to support mission

Direct sub support
Direct sub support

All of the following are mission related equipment

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DA'TA CALL
ENCLOSURE (2) - SCENARIO SUMMARY

SYNTHESIZER
TELETYPEWRITERS

HUNTRON TRACKERS

TRANSPONDER TEST SETS

TRANSMITTER

NOISE FIGURE TEST

SATELLITE NAVIGATION TEST SET

TEST SET, ANTENNAES

MISC TEST EQUIPMENT
2M EQUIPMENT

DREMEL

DRILL PRESS
MICROSCOPES

REPAIR CENTERS
AUTOMATED PRODUCTION EQUIPMENT
METERS

OSCILLOSCOPES
TRAINING EQUIPMENT
PROJECTORS

RECORDERS

TELEVISIONS

SECURITY EQUIPMENT
CAMERA
HEAVY DUTY SAFES
PAPER SHREDDERS

MISCELLANEOUS
TOOLS (MISC)
TECHNICAL PUBS

6. NSSF

Electronic Repair Equipment

Sub Mast & Periscope Repair Equipment
Diving Equipment

Outside Machinery Repair Equipment
Nuclear Repair Equipment

Submarine Unique Rubber & Plastic Molds
Technical Library Equipment

Shipalt Material

Electronic Repair Support

RADCON Support Equipment

Sub Mast & Periscope Support Equipment
3 VLS platforms

VLS Support Equipment

Weapons Handling Gear

7 Sail Racetracks

Supply Repair Parts

8 Weapons Tractos (mules)

15 Bombs Carts

(1) 5 1/2 ton periscope transfer truck

Submarine Unique Repair . iquipment

Submarine Unique Repair E: uipment

Submarine Unique Repair E: uipment

Submarine Unique Repair E uipment

Submarine Unique Repair E: juipment

Submarine Unique Repair E juipment

Submarine Unique Support | quipment and supplies/spare parts
Submarine Unique Support ) quipment and supplies/spare parts
Submarine Unique Support } quipment and supplies/spare parts
Submarine Unique Support } quipment and supplies/spare parts
Submarine Unique Support ) quipment and supplies/spare parts
Submarine Unique Support ] .quipment and supplies/spare parts
Submarine Unique Support | ‘quipment and supplies/spare parts
Submarine Unique Support } quipment and supplies/spare parts
Submarine Unique Support ] ;quipment and supplies/spare parts
For Submarine & IMA Supj ort

Weapons handling equipme: t

Weapons handling equipme: t

Uniquely configured vehicle
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7. PORT SERVICES

2 YTB class tugs
Landing craft, medium, LCM 6 mk3
LCN 6 NK1 and 2

4 Boston Whalers
Catamaran

DIP 3001

Vacuum truck

49 brows

18 platforms

15 shore power trays

1 deep draft, single can
26 deep draft, double can
4 surface camels

7 universal separators

2 deep draft, trident

14 coffer dams

16 steps

17 dog shacks

8. SUBSCOL

SSEP equipment (including photo, shipping
cases, spare parts, work benches, test, tool
boxes, sonar equipment, work stations, tools
safes, shelving, aural analysis, data reduction
sonar calibration, copier, shredder, photo sink)
Class books & classroom props

Submarine support
Submarine support
Submarine support
Oil pollution control
0il pollution control
Oil pollution control
Oil pollution control
Submarine support
Submarine support
Submarine support
Submarine support
Submarine support
Surface ship support
Submarine support
Submarine support
Submarine support
Submarine support
Submarine support

Direct sub support

Necessary to support training mission

Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: SUBASE NLON
To Gaining Base: KINGS BAY GA

1996 1997 1998 1999 20)0 2001 Total
Officer Billets 0 0 0 0 4 0 4
Enlisted Billets 0 0 0 0 22 0 22
Civilian 0 0 0 0 0 0 0
Positions
Military 0 0 0 0 0 0 0
Students
Tons of Mission 0 0 0 0 0 68 68
Equipment
Tons of Support 0 0 0 0 0 0 0
Equipment
Number of 0 0 0 0 0 0 0
Light Vehicles
Number of 0 0 0 0 0 0 0
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the typzs of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified a: required to be relocated
in Table 2-B and the rationale for relocating this equipment. Aitach additional sheets as
necessary.

Type of Equipment/Vehicles Rationale for Relocating

All items of trailer, including furniture Direct support of NR 1

Enclosure (2)
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3 vans Direct support of NR 1
5 propulsion motors Direct support of NR 1
Spare tires Direct support of NR 1
Spare manipulator Direct support of NR 1
2 lead bins Direct support of NR 1
brow Direct support of NR 1
Spare parts/equipment (stored in warehouse) Direct support of NR 1
Diesel generator Direct support of NR 1
Fuel tank for DG Direct support of NR 1
Dog shack Direct support of NR 1
sludge tanks Direct support of NR 1
2 camels Direct support of NR 1
new parts inventory Direct support of NR 1

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, fur both the host and tenant
activities, the number of military billets and/or civilian positions which will be eliminated as a
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment
where military billets and/or civilian positions will be eliminated, make a separate entry on
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total
number of billets/positions moved plus those eliminated must equal he entire workforce at the
activity as of the end of FY 2001 as shown on Base Loading D:ta Attachment. Numbers
entered here should reflect a thorough review of staffing requiremcnts at both the losing and
receiving sites, and include all potential job eliminations which woul 1 result from consolidation
efficiencies, economies of scale, etc. Reductions should reflect both overhead/support
eliminations and direct labor eliminations, as appropriate. Eliminaticns should be entered in the
year(s) in which they are expected to occur, for example, if 80 civilian positions will be
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do
not identify any of the following as eliminated billets/positions in Table 2-C:

e  Planned Force Structure Reductions (FY 1996 through 2001).
e  Military Students.
e  Non-DON tenants.

Drilling reservists should also not be included in numbers of elimin: ted billets. Disposition of
any tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Positions

From Losing Base: SUBASE New London
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
00129 SUBASE NLON Officer 0 0 0 0 1 1 2
Enlisted 0 0 0 0 0 103 103
Civilian 0 0 0 0 0 0 23
65540 NSWC Officer 0 0 0 0 0 0 0
Carderock
Enlisted 0 0 0 0 0 0 0
Civilian= 0 0 0 0 0 1 1
66604 NUWC Newport Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
00102 Portsmouth NSY Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
0034A FTSCLANT Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 20 20
Civilian 0 0 0 0 0 3 3
21138 ARDM 4 Officer 0 0 6 0 0 0 6
Enlisted 0 0 126 0 0 0 126
Civilian 0 0 0 0 0 0 0
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From Losing Base: SUBASE New London

| 8f (o4 Name Type 1996 1997 1998 1999 2000 2001 Total
00129 SUBASE NLON Officer 0 0 0 0 1 1 2
44972 | NLON Officer 0 0 0 0 0 2 2
SMMS/PMT
Enlisted 0 0 0 0 0 12 12
Civilian 0 0 0 0 0 0 0
*I
Officer 0 0 6 0 1 4 11
TOTAL
Enliste 0 0 126 0 0 135 261
d
Civilian 0 0 0 0 0 29 29
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower i: accurately accounted for in the
closure/realignment scenario. Using the data from the Base Loading Data Attact ment and Tables 2-B and 2-C,
complete the "reconciliation” table shown on the next page. Note that Line C «f the table should include any
changes in manpower resulting from the implementation of prior BRAC actions at 'he base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D cf the table, "End FY 2001".
Table 2-D: Manpower Reconciliation Data

Changes (+/-):

Officers | Enlisted Civilians Mil Stu Total
=== —
A. Begin FY 1996: 859 7,410 1,044 2,164 11,477
B. Force Structure -233 -2,755 -36 -565 -3,589
Changes(+/-):
C. Prior BRAC 149 363 0 2,266 2,778

D. End FY 2001:

Moving to
(List each Gaining Base):

775

5,018 1,008

10,666

Moving:

F. Eliminated
Billets/Positions:

G. Remaining at Losing Base:
H

H. Sum of Lines E, F, and G:

11

434

775

29

*’

1,288 782

5,018 1,008

1. NAVSTA Norfolk 326 3,447 197 183 4,153
2. Kings Bay 4 22 0 0 26
E. Total Billets/Positions 330 3,469 197 183 4,179

3,682

3,865

6,186

10,666

Notes: Do not f11l in shaded cells. Double check your work. Line H (which is the sum of

number of billets/positions moving, eliminated and remaining at the Losing Base) must equal
Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below
to identify any permanent caretaker requirements associated with a "mothball" (deactivation)
scenario. Caretakers should only be identified if an activity will I e mothballed as opposed
to closed or realigned. Scenario data call taskings will identify if thi; is a "mothball” scenario.
This area should not be used to identify temporary caretaker req iirements associated with
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed
or realigned, then identify the number of military and/or civilian careiakers that will be required
to remain permanently at the activity. Enter the number of caretakers which will be added to
the activity in each year. For example, if 100 caretakers will be required in 1996, and then this
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave
1998 through 2001 blank, and enter 150 as the total.
Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: None

1996 1997 1998 1999 2000 2001 Total

Military
Caretakers

Civilian
Caretakers
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Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, simmarize this data in the
Summary Data Table (2-F) that immediately follows this "Supportin 3 Data" section. Show all
entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-tim 2 unique costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include use of temporary office space, lease termination costs,
etc. Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel ¢)sts, which are calculated
automatically by the COBRA algorithms, nor shoyld it be used tc_identify one-time unique
movin which will s tely in item low. For each unique one-time
cost, identify the amount, year in which the cost will be incurred anc describe the nature of the

cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: SUBASE New London

Cost FY Description

1. 65 01 Recalibration of 60) pieces of SSEP
equipment at Norf >lk Calibration activity

2. 330 00 Cost of new PETT and Welding labs for
SUBTRAFAC

3 10 00 Closing/decertifyin,; (SCIF (2))

4 130 00 Modify facility/rece rtifying SCIF

5. 10 00 Deactivate SARF F alon System

6. 8 00 Remove/Reinstall a imin local area network

7. 400 97 Overhaul YRR 14

8 1,000 01 Deactivate and free release ARDM-4

9. 1,000 98 Deactivate and free release ARD-5

10. 1,300 01 Free release piers and lower base

11. 1,000 01 Deactivate YRR 14

12. 4,400 01 Friable asbestos clein-up

13. 1,609 96 SEAWOLF shakedown services at Electric
Boat
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include net proceeds to DoD ‘esulting from an existing
MOU with a state or local government, one-time environmental compliance cost avoidances, etc.
This area should not be used to identify routine moving or persinnel savings, which are
calculated automatically by the COBRA algorithms. Do not include Construction Cost
Avoidances (which were identified in a separate data call), or Proc srement Cost Avoidances

(which are covered under item i. below). For each savings, identify -he amount, year in which

it will occur and describe the nature of the savings. Only savings lirectly attributable to the
closure/realignment action should be identified. Do not double coun any savings identified on
Gaining Base tables (Enclosure (3)).

Losing Base: SUBASE New London

Cost EY Description
1. 268 96 SEAWOLF shakedwn services avoided

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and
shipping rates to calculate the cost of transporting equipment and veliicles. Identify here only
those unique moving costs associated with movements out of the 1>sing base that would be
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles
identified in Table 2-B. Examples of unique moving costs include packing, special handling
or recalibration of specialized laboratory or industrial equipment; movi:ment of special materials,
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage

for this "unique" equipment is not included under the Mission and Sujiport equipment identified
in Table 2-B. For each cost included in the table above, identify the .imount, year in which the

cost will be incurred, the name of the gaining base and a brief descr ption of the cost.

Losing Base: SUBASE New London

Cost EY  Guining Base Description
1. 400 00 NAVSTA Norfolk Moving ADP LAN system fo ' SSEP
2. 1,152 00 SUBTRAFAC Norfolk Trainer relocation
3. 3,080 01 SUBTRAFAC Norfolk Trainer relocation
4. 15 00 NAVSTA Norfolk Moving classified material
5. 45 01 NAVSTA Norfolk On hand MK 48/MK 48 ADC AP torpedos shipment
6. 33 0 NAVSTA Norfolk On hand HARPOON and TOi fAHAWK cruise missiles shipment
7. 4 01 NAVSTA Norfolk Various on hand small arms a nmunition and pyrotechnics
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shipment

8. 3 01 NAVSTA Norfolk Packing and shipping SNAP computer (AN/UYK 65) ~ 400 CF

9. 4 01 NAVSTA Norfolk 41 1ons of radioactive mater al shipment (tools & equipment for
submarine maintenance and upport)

10. 2 01 NAVSTA Norfolk 20 tons shielding lead packir g and shipping

11. 3 01 NAVSTA Norfolk NDT source shipment

12. 9 01 NAVSTA Norfolk NDT radiacs, cameras and ¢ ilibrator shipment

13. 45 01 NAVSTA Norfolk Packing mechnical calibratio 1 standards

14. 45 01 NAVSTA Norfolk Recalibration of mechanical :alibration standards

15. 52 01 NAVSTA Norfolk Packing & shipping MSRA ' :st equipment

16. 93 01 NAVSTA Norfolk Packing & shipping electron c calibration standards

17. 55 0Ot NAVSTA Norfolk QOakridge (ARD-1) preps arx towing

18. 45 01 NAVSTA Norfolk YFNB 41 towing

19. 10 01 NAVSTA Norfolk YDT 2 towing

20. 10 01 NAVSTA Norfolk YDT 86 towing

21, 20 01 NAVSTA Norfolk YFNX 40 towing

22. 10 o1 NAVSTA Norfolk YFN 1256 towing

23. 20 01 NAVSTA Norfotk NR-1 lift barge towing

d. and e. Changes in Mission Costs. Items d. and e. shoulil be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Ho 1sing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminaed positions/billets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of scale,
changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed or contract, and changes in
utility requirements or ADP/telecommunications costs not included ir responses provided in the
Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated wit1 the transfer of mission
workload from a losmg to a gammg base, the followmg mform ation is provided below.
alculs 3 ale ad differences in operating
costs. Remember, any salary savmgs resultmg from ehmmated xmh tary billets and/or civilian
positions must be identified as a number of billets/positions eliminaied in Table 2-C. Do not
include basic salary and fringe benefit savings associated with bil ets/positions identified as
eliminated on Table 2-C. Also, do not identify changes in th:: non-payroll BOS Costs
(including non-payroll G& A for DBOF activities) reported in Data (all 66.
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First, identify economies of scale by examining the historic pattc m of how labor, overhead
and other costs vary with workload volume (adjust prior year costs ‘or inflation to make them
comparable; use statistical tests to determine the type of relaticnship that exists). The
relationship between costs and workload can then be used to estiniate changes in labor and
overhead rates which result from the projected change in workload. Economies of scale benefits
will generally accrue to gaining bases on an incremental basis, as th: workload ramps up, and
will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs should
be calculated by pricing out direct labor manhours of work, usin; the projected labor and
productive overhead rates (which have been adjusted to take into c)nsideration economies of
scale resulting from the workload transfer) for both the losing and ga ning base. The difference
in total costs associated with the workload transition is then ident fied as the net change in
mission costs. Relative differences in the numbers of hours required to complete a project at
the losing base and gaining base(s) should be taken into considerat on, if identifiable. Also,
include contract costs in this analysis, but unless cost changes ar¢ identifiable, assume that
contract price rates will remain constant.

If a net change in mission costs is included in the data cal response, the response
must also include supporting data to show calculations and methodology used to estimate
this change in costs. Furthermore, data used in these calculations must be consistent with
previously submitted certified data.

Enclosure (2)
2-27
(Scenario 008/010: SUBASE New London Lsing)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - SCENARIO SUMNMARY

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/real gnment of the losing base
and/or transfer of workload to gaining bases. For each net cost inciease, identify the name of
the gaining base where the workload will be transferred (if applicable), cost increases by year
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting
data to show calculations and methodology used to estimate these ccst increases.

Net Mission Costs (Cost Increases) Workst eet
Losing Base: SUBASE New London
FY
Gaining Base FY FY FY FY FY 2001
1996 1997 1998 1999 2000 and
Beyon
d
1. NAVSTA Norfolk 0 0 0 0 48 128
Description: Added travel (students to A/C schools @ SUBASE !lew London and
CSDS-12 to Newport)
2. NAVSTA Norfolk 0 0 0 0 88 222
Description: NSSF logistic support dis-economy of scale of labor
3. NAVSTA Norfolk 0 0 0 0 0 50
Description: Replacement of OSAT Team (Oil Spill Clean-Up Co 1tract)
4. NAVSTA Norfolk 0 0 0 0 0 500
Description: Nautilus Radioactive Material Handling & Support
5. NAVSTA Norfolk 120 200 240 210 | 359 679 l
Description: Weapons handling for incremental SSNs "
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Losing Base: SUBASE New London

Net Mission Costs (Cost Increases) Worksh et

FY
Gaining Base FY FY FY FY FY 2001
1996 1997 1998 1993 2000 and
Beyon
d
6. NAVSTA Norfolk 10,900 | 16,800 | 20,800 | 20,800 0 0

Description: Upkeeps for

7. NAVSTA Norfolk

2,862

incremental SSNs
|

2,862

3,816

3,816

5,724

11,448

8. NAVSTA Norfolk

0

0

0

0

0

Description: Docking for incremental SSNs

3

Description: Food management team increased

9. NAVSTA Norfolk 0 0 -0 0 34 102

travel costs

Description: Additional instructors for welding lab
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Net Mission Costs

1. Cost of sending students to A/C schools at SUBASE New London anc| CSDS 12 travel cost increase

to NUWC Newport
Based on 8 students per month at $500/trip and Travel cost increa:e for Tactical Analysis Group

from Norfolk to Newport for 4 people 12 times a year

2. NSSF logistic dis-economy of scale of labor
Based on one E-7 and one GS-9 for FY-00 and one E-7, one E-6, one GS-9, one GS-7, and one
GS-5 for FY-01

3. Replacement of OSAT (Oil Spill Clean-up Contract)
Estimate cost to contract out one oil spill clean-up per year

4. Nautilus Radioactive Material Handling and Support
RADCON trainer technicans for: diver support, repair work, anc! Radiac calibration

5. Weapons Handling for Incremental SSNs
See attached sheet

6. Upkeeps for Incremental SSNs
See attached sheet

7. Docking for Incremental SSNs
See attached sheet

8. Food Management Team increased travel costs
Two people from Norfolk to Groton twice a year for three days each visit

9. Additional instructors at welding lab
One E-5 in FY-00 and 3 E-5/E-6 by FY-01 at $34K per year

Enclosure (2)
2-30 .
(Scenario 008/010: SUBASE New London Lsing)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
.ENCLOSURE (2) - SCENARIO SUMNMARY

Marginal Weapons Costs

Weapons Handling
Assumptions: Each SSN averages 1 major evolution and 6 minor evolutions per year
Major evolution is a full Torpedo Room/VLS offioad due to maintenance
Minor evolution is on/off loading of about six weapons for other than sh p maintenance
Weapons handling civilians/contractors are priced at $50/hr
Capacity at Naval Weapons Station Yorktown:
No excess capacity at handling piers
Potential capacity exists at Yorktown for handling with addition of personnet
The impact of lost operating time by an SSN transitting to Yorktown for
weapons handling evolutions is unacceptable. Major evoiutions req. ire three
operating days and minor evolutions require two operating days.

Operational SSNs in Norfolk
Migration Plans: FY-96 FY-97 Fr-98 FY-99 EY-0Q
POM 96 Plan of Record (20/10) 20 15 s . 11 1
Required Moves 140 105 ‘05 77 77
FY-96 FY-97 Er-98 FY-99 FY-00
BRAC Scenario 23 20 14} 17 20
Required Moves 161 140 47 119 140
Unprogrammed Moves 21 35 12 42 63
Unprogrammed Move Cost ($ M):
Major move (24 weapons) Min >r move (6 weapons)
Truckioads to and from Yorktown 0.003900 0.001300
Transit loads from staging to SSN 0.004800 0.001200
with 4 personnel per transit
Crane services 0.001600 0.000700
Military handlers/security 0.002608 0.001304
Total 0.012908 0.004504
EY-9% Fy97 F98 FEY9 EYQ
Unprogrammed Moves 21 35 12 42 63
Unprogrammed Move Cost per year 0.120 0.200 0. 140 0.240 0.359
Cost Avoidance at NSSF ($M) Maijor Minor
NSSF Cost per Move 0.005251 0.0¢ 2526
EY-96 EY-97 F98 FY-99 EY-00
Upkeeps Shifted to Norfolk 21 35 .2 42 63
Cost Avoidance at NSSF per year 0.061 0.102 0. 22 0.122 0.184
FY-96 EY-97 F-98 EY-99 FY-00
Annual Marginal Weapons Costs ($M) 0.059 0.098 0. 17 0.117 0.17¢
Total Marginal Weapons Costs ($M) 0.898
Weapons Stowage
Assumptions: No excess magazine capacity exists at Naval Weapons Station Yorktown
Capacity is required to accomodate seven SSN-equivalents worth of
weapon surge volume

Torpedoes and cruise missiles cannot be stowed together
Site the magazines required at Naval Weapons Station Yorktown

Surge volume required for a seven SSN transfer:
24 torpedoes and 16 cruise missiles

WEPS XLS
12/4/34

182
119
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Marginal Maintenance Costs

Intermediate Maintenance

Assumptions: Each SSN averages 3.5 upkeeps per year
AS capacity is 40 upkeeps per year
MILCON CIF/SIMA BOD October 99
AS 36 stops support Jan 96 (10 upkeeps in FY-96)
AS 39 stops support Feb 98 (13 upkeeps in FY-98)
Nominal SSN Upkeep is 1,628 Mandays (13.026 M-hr}

Operational SSNs in Norfolk

Migration Plans: EY-96 EY-97 EY-98 FY-99 FY=00 FY0t
POM 96 Plan of Record (20/10) 20 15 15 11 11 9
Required Upkeeps 70 53 53 39 39 32
Upkeep Source
Tender/NSSF Norf Capacity 50 40 13 0 40 40
IMAT (NNSY Tiger Team) 20 13 40 39 0 0
Unprogrammed IMAT Upkeeps 0 0 0 0 (&) (8)
FY-96 FY-97 FY-98 Fr-99 EY-Q0 FY-01
BRAC Scenario 23 20 21 17 20 26
Required Upkeeps 81 70 74 30 70 91
Upkeep Source
Tender/NSSF Norf Capacity 50 40 13 0 70 91
IMAT 20 13 40 19 0 0
Unprogrammed IMAT Upkeeps 11 17 21 1 0 1]
Unprogrammed IMAT Cost ($ M):
Manday rate for FY-95 0.000608
Mandays per Upkeep 1,628
IMAT Cost per Upkeep 0.990
EY-96 FY97 FY-98 Ef99 FY00 EY-01
Unprogrammed IMAT Upkeeps 11 17 21 3] 0 0
Unprogrammed IMAT Cost per year 10.9 16.8 20.8 2)8 0.0 0.0
Cost Avoidance at NSSF ($M)
NSSF Cost per Upkeep 0.757 Avoidance w/o WPN savings 0.170
EY-96  FY-97 FY98 FE-99 FEY-00 FY-01
Upkeeps Shifted to Norfok 11 17 21 " 0 0
Cost Avoidance st NS§F per year 1.9 29 3.6 . .8 0.0 0.0
) EY-96 FY:97 FEY:98 FE.99 FY00 FEY-01
Annual Marginal Maintenance Costs ($M) 90 13.9 17.2 1.2 0.0 0.0
Total Marginal Maintenance Costs ($M) 57.4

Note: Since the maintenance manpower at NSSF must shift to Norfolk in FY-00
(there is no operating space for them to do useful SSN maintenance until
the expanded SIMA/CIF come on line in FY-00), and since the NSSF
maintenance manpower is military, there are no billet savings in this scenaric
As a result of this move, NSSF will be under capacity in FY 96-99 and the only
savings from FY-98 to FY-99 are material savings.
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Marginal Docking Cost

Assumptions: One SSN Drydock at capacity provides 86% utilization:
10 SSNs require 4 dockings of 50 days per year -
10 SSNs require 3 dockings of 15 days per year -
One SSN auxiliary docking of 30 days per year
40 days per year for self-repaic

One dock is available in Norfok
A second dock requires berth MILCON and BOD is FY 98
Until second dock available in NorVa, dock at available sites (NNSY)

NNSY Docking Costs ($ M)
Operational SSNs in Norfolk

Migration Plans: EY$ EY97 EY$2 EY-9
POM 98 Plan of Record (20/10) 20 18 18 11
Required Total Dockings 14 11 1 R
Docking Source-
Dock Capacity 7 7 7 7
POM'd NNSY Dackings 7 4 4 1
Unprogrammed Dockings 0 0 0 0.
BRAC Scenario 2 .22 21 ”
Required Total Dockings 17 14 15 12
Docking Source
Dock Capacity 4 7 7 7
POM'd NNSY Dockings ? 4 4 1
Unprogrammed Dockings 3 3 4 4
FYse EYS7 EYpe Y99
Oak Ridge Added Scenario a3 20 21 17
Required Total Dockings 17 14 15 12
Docking Source
Dock Capacity 7 7 14 14
POM'd NNSY Dockings 14 4 0 0
Unprogrammed Oockings k] 3 1 @
Unprogrammed Docking Cost ($ M):
50 days 18 days
Dock/undock 0.429 0.429
Utilities per day 0.018 0.018
Cost at NNSY per Docking 1179 0.654
EY-96  EY-$7 FY-98 E-8
BRAC Unprogramened Dockings 3 3 4 ]
Cost per year 2.862 2.882 3818 3416
Osk Ridge Unprogrammed Dockings 3 3 1 )
Cost per year - 2.882 2.082 0.954 (1.108)
Coat Avoidance at NSSF ($M)
NSSF Cost per Docking ($M) 50 days 15 days
Dock/mndock 0.108 0.108
Utiilties g day 0.009 0.009
MPN axcess per SSN docked day 0.007 0.007
Cost at NSSF per Docking 0.941 0.357
EY-9¢ EY-97 £Y-90 ag.]
Dockings Shifted to Norfok 3 3 4 4
Cost Avoidance at NSSF per yesr 2072 2072 2.762 2702
FY96 FYS§71 EYXB8 ' EY-%
Annual Marginal Maintenance Costs (SM) 0.790 0.7 1.054 1.06¢
Total Marginal Docking Costs ($M) 8.4320
2-33

Y00 Eyot
1 9
] 7
7 7
1 0
0 0
EY00 EY01
20 ]
14 19
7 7
1 0
] 12
£y EY01
2 2
14 19
14 14
0 0
] L]
EY-00 EY-01 14 Res Yr 2nd Dock
] 12
$.724 11448 160272 0.000
0 $
0.000 4770 66.780  35.200
=> 2nd Dock shows positive RO!
EY-00 EY01
6 12
4.143 8.287
Y00 EY-01
1.881 3.1¢1
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e. Net Mission Savings. Complete the following worksheet o identify any net recurring
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of
workload to gaining bases. For each net cost decreases, identify the na ne of the gaining base where
the workload will be transferred (if applicable), cost decreases by year :ind describe the nature of the
cost decrease. If this worksheet is filled in, provide supporting dsta to show calculations and
methodology used to estimate these cost decreases.

Net Mission Costs (Cost Decreases) Workshee !

Losing Base: SUBASE New London

Gaining Base FY FY FY FY FY FY 2001
1996 1997 1998 1999 2000 and
Beyond
1. NAVSTA Norfolk 0 0 0 0 9 9

Description: Travel (submarine briefs and schools moved to Norfolk)

2. NAVSTA Norfolk 0 0 0 0 0 280

Description: Base security, upper base gates

3. NAVSTA Norfolk 0 0

Description: Magnetic Silencing Facility labor costs

4. NAVSTA Norfolk

Description: Base Security, waterfront patrols

5. NAVSTA Norfolk

Description: Weapons Handling for incremental SSNs

6. NAVSTA Norfolk 1,900 2,900

Description: Upkeeps for incremental SSNs

7. NAVSTA Norfolk 2,072 2,072

Description: Drydocking for incremental SSN
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e. Net Mission Savings

. Travel for submarine briefs to Washington DC/Norfolk area and schools moved to Norfolk
Average of $750 per month and actual FY-94 travel for affected courses

. Base Security (Upper Base gates)
Current cost for three gates at the E-5 rate

. Magnetic silencing labor costs
One GS-11 manager

. Base Security (waterfront patrols)
Three units of two people each (48 man-hours/day) patrol at E-5 rite

. Weapons Handling for Incremental SSNs
See attached sheet

. Upkeeps for Incremental SSNs
See attached sheet

. Docking for Incremental SSNs
See attached sheet
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Marginal Maintenance Costs

Intermediate Maintenance

Assumptions: Each SSN averages 3.5 upkeeps per year
AS capacity is 40 upkeeps per year
MILCON CIF/SIMA BOD October 99
AS 36 stops support Jan 96 (10 upkeeps in FY-96)
AS 29 stops support Feb 98 (13 upkeeps in FY-98)
Nominal SSN Upkeep is 1,628 Mandays (13,026 M-hr)

Operational SSNs in Norfolk

Migration Plans; EY-96 FYS$7 EY-98 Fy.99 EY-00 EY-01
POM 96 Plan of Record (20/10) 20 1§ 15 11 1 9
Required Upkeeps 70 53 53 2 39 32
Upkeep Source
Tender/NSSF Norf Capacity 50 40 13 t 40 40
IMAT (NNSY Tiger Team) 20 13 40 k}) 0 0
Unprogrammed IMAT Upkeeps 0 0 0 ( (1) (8)
FY96  FYQ97 FY-98 FEY99 FY-00 FEY-01
BRAC Scenario 23 20 21 1’ 20 28
- Required Upkeeps 81 70 74 6) 70 91
Upkeep Source
Tender/NSSF Norf Capacity 50 40 13 ¢ 70 91
IMAT 20 13 40 3 0 0
Unprogrammed IMAT Upkeeps 11 17 21 2 0 0
Unprogrammed IMAT Cost ($ M):
Manday rate for FY-95 0.000608
Mandays per Upkeep 1,628
IMAT Cost per Upkeep 0.990
EFY-%6 FY97 FY98 EY-® FYQ0 EY-01
Unprogrammed IMAT Upkeeps 1 17 21 21 0 0
Unprogrammed IMAT Cost per year 10.9 16.8 20.8 20.3 0.0 0.0
Cost Avoidance at NSSF ($M)
NSSF Cost per Upkeep 0.757 Avoidance w/o M>N savings 0.170
FY-96 EY-97 FY-98 FY-19 £Y-00 Ev-01
Upkeeps Shifted to Norfolk 11 17 21 21 0 0
Cost Avoidance at NSSF per year 19 29 36 3.6 0.0 0.0
s FY-96 FY-97 FY-98 EY-9 EY-00 FY-01
Annual Marginal Maintsnance Costs ($M) 9.0 13.9 17.2 17.0 0.0 a.0
Total Marginal Maintenance Costs ($M) 57.4

Note: Since the maintsnance manpower at NSSF must shift to Norfolk in FY-00
(thers is no operating space for them to do useful SSN maintenance until
the expanded SIMA/CIF come on line in FY-00), and since the NSSF
maintsnance manpower is military, there are no billet savings in this scenario.
As a result of this move, NSSF will be under capacity in FY 96-99 and the only
savings from FY-98 to FY-99 are materiai savings.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - SCENARIO SUMMARY

Marginal Weapons Co;u

Weapons Handling
Assumptions:

Each SSN averages 1 major evolution and 6 minor evolutions per year

Major evolution 1s a full Torpedo Room//LS offload due to maintenanc e
Minor evoiution 1s on/off ioading of about six weapons for other than si ip maintenance

Weapons handling civilians/contractors are pnced at $50/hr

Capacity at Naval Weapons Station Yorktown:
No excass capacity at handling piers

Potential capacity exists at Yorktown for handling with addition of ; ersonnel

The impact of lost operating time by an SSN transitting to Yorktown for
weapons handling evolutions is unacceptable. Major evolutions rec uire three

operating days and minor evolutions require two operating days.

Operational SSNs in Norfolk

Migration Plans:
POM 96 Plan of Record (20/10)
Required Moves

BRAC Scenario
Required Moves
Unprogrammed Moves

Unprogrammed Move Cost ($ M):

Major move (24 weapons)
Truckioads to and from Yorktown
Transit loads from staging to SSN
with 4 personnel per transit
Crane services
Military handlers/security
Total

Unprogrammed Moves
Unprogrammed Move Cost per year

Cost Avoidance at NSSF ($M)
NSSF Cost per Move

Upkeeps Shifted to Norfoik
Cost Avoidance at NSSF per year

Annual Marginal Weapons Costs ($M)

Total Marginal Weapons Costs ($M)

Weapons Stowage

Assumptions:

weapon surge volume

Torpedoes and cruise missiles cannot be stowed together

EY-96
20
140

EY-96
23
161
21

0.003500
0.004800

0.001600
0.002608
0.012908
EY-96
21
0.120

Major
0.005251
EY-96
21
0.061

EY-96
0.089

FY-97
15
108

FY-97
20
140
35

Fy-97
35
0.200

FY-87
35
0.102

FY-97
0.098

Site the magazines required at Naval Weapons Station Yorktown

Surge volume required for a seven SSN transfer:
24 torpedoes and 16 cruise missiles

(Scenario 008/010: SUBASE New London L osing)

2-37

15
105
Y90

2t

147

42

EY-9
1"
77

FY-99
17
119
42

SE :A':Ié

140

Mi ror move (8 weapons)

1Y-98
42
(.240
Ainor
0.102528
;Y-8
42
.122

1Y-98
(117

No excess magazine capacity exists at Naval Weapons Station Yorktowr
" Capacity is required to accomodate seven SSN-equivalents worth of

0.001300
0.001200

0.000700
0.001304
0.004504
£Y-99
7]
0.240

1 58

WEPS XLS
12/4:94

£3g

2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Marginal Docking CBNCLOSURE (2) - SCENARIO SUMVM ARY

Assumptions:

One SSN Drydock at capacity provides 86% utilization:

10 SSNs require 4 dockings of 50 days per year
10 SSNs require 3 dockings of 15 days per year
One SSN auxiliary docking of 30 days per year

40 days per year for self-repair

One dock is available in Norfolk

A second dock requires berth MILCON and BOD is FY 98
Until second dock available in NorVa, dock at available sites (NNSY)

NNSY Docking Costs ($ M)
Operational SSNs in Norfolk

Migration Plans:
POM 96 Plan of Record (20/10)
Required Total Dockings
Docking Source-
Dock Capacity
POM'd NNSY Dockings
Unprogrammed Dockings

BRAC Scenario
Required Total Dockings
Docking Source
Dock Capacity
POM'd NNSY Dockings
Unprogrammed Dockings

Oak Ridge Added Scenario
Required Total Dockings
Docking Source

Dock Capacity
POM'd NNSY Dockings
Unprogrammed Dockings

Unprogrammed Docking Cost ($ M):

Dock/undock
Utilities per day
Cost at NNSY per Docking

BRAC Unprogrammed Dockings
Cost per year

Oak Ridge Unprogrammed Dockings
Cost per year -

Cost Avoidance at NSSF ($M)

NSSF Cost per Docking ($M)

Dock/undock

Utilities per day

MPN excass per SSN docked day

Cost at NSSF per Docking

Dockings Shifted to Norfok
Cost Avoidance at NSSF per year

Annual Marginal Maintenance Costs ($M)

Total Marginal Docking Costs ($M)

(Scenario 008/010:

MAINTCST s
12494

EY-01 14 Res Yr 2nd Dock
12
11.448
5

4.770

160.272 0.000

66.780  35.200

=> 2nd Dock shows positive ROl

20 15 15 1 1
14 1 1 A’ 2
7 7 7 7 7
7 4 4 1 o
0 0 0 0. )
EY-96  FY-97 FY-98 (Y89 FYQQ
23 20 21 17 20
17 14 15 12 14
7 7 7 7 7
7 4 4 1 1
3 3 4 4 6
EY-9%6 FY-97 FY98 FY-99 FY-00
23 20 21 17 20
17 14 15 12 14
7 7 14 14 14
7 4 0 0 0
3 3 1 2) 0
50 days 15 days
0.429 0.429
0.015 0.015
1.179 0.654
FY-96 FY-97 FY-98 P99 FEY00
3 3 4 } 8
2862 2862 3816 3116 5724
3 3 1 ) 0
2862 2862 0954  (1.108)  0.000
50 days 15 days
0.106 0.106
0.009 0.009
0.007 0.007
0.941 ‘ 0.357
EY-96 FY-97 EY88 FY9 FY-00
3 3 4 4 'y
2072 2072 2762 272 4.143
Fy96 FY-97 FY$8 FY3 FY-00
0790 0.7 1.054 104 1581
8.430
2-38
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EY-01
12

8.287

EY-01
3.161
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - SCENARIO SUMMARY

f. Miscellaneous Recurring Costs. Identify any other recurring :osts at the losing base which
will not be calculated automatically by the COBRA algorithms (as notec| in the Introduction section),
e.g., new leases of facilities or equipment, etc. For each cost, identify 1the amount, year in which the
cost will begin and describe the nature of the cost. Only costs directly attributable to the
closure/realignment action should be identified. (Do not include change: in non-payroll BOS, Family
Housing Operations, housing allowances or CHAMPUS costs, all of vhich are calculated by other
COBRA algorithms.) Do not double count changes in Mission costs s10wn above. Do not double
count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: SUBASE New London

Annual Cost FY Description
1. 10 01  Quarterly radiological environmental

monitoring of SUBASE, Thames River,
and State Pier

2. 20 01  Communication land-line charges transfer
to SUBASE
3. 50 01  Photographic services for SUBASE

g. Miscellaneous Recurring Savings. Identify any other recurring sa /ings at the losing base which
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section),
e.g., elimination of leases of facilities or equipment, etc. For the savin s, identify the amount, year
in which each will begin and describe the nature of the savings. Only sivings directly attributable to
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS,
Family Housing Operations, housing allowances, CHAMPUS costs or :alary savings for eliminated
positions/billets, all of which are calculated by other COBRA algorithms.) Do not double count changes
in Mission Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: SUBASE New London
Annual Savings FY Description

1. None

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DA'TA CALL
ENCLOSURE (2) - SCENARIO SUMMARY

h. Land Sales. Identify any proceeds, if identifiable and realisticzlly expected to be received,
which would be realized through the sale of excessed property at the losing base(s). In most cases,
proceeds will not be realized from the sale of land at closed activ:ties. However, if unusual
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and rationale
for assuming that proceeds will be obtained.

Losing Base: SUBASE New London
Revenues No. of Acres Rationale

1. None

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which would be
realized as a result of the closure/realignment scenario. Items identifie1 here must not include any
funds, regardless of appropriation, identified as BOS costs in Data Call 6. An example of a cost to
include here would be a planned "Other Procurement account" purchase »f a computer system, which
will no longer be required as a result of the closure/realignment actior. For each cost avoidance,
identify the amount, year in which the cost would have been incurred, v'hether the cost avoidance is
one-time or recurring in nature, and the nature of the cost avoidance.

Losing Base: SUBASE New L.ondon
Cost FY One-Time/Recurring Explanation

1. None

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - SCENARIO SUMMARY

J. Facility Shutdown. If an activity is being realigned but not comp.etely closed, then identify the
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities
facilities, which will be shut down at the losing base as a result of this .iction. If an activity is being
completely closed, then just enter "All". The Base Loading Data Attachr ient includes an identification
of total square feet for the activity and should be referred to in answerin;; this question. Note that this
entry should be shown in "thousands of square feet" (KSF).

Losing Base: SUBASE New London
Facility KSF Shutdown: 673.888

Pier Square Yards: 19,426

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - SCENARIO SUMMARY

Summarize data shown in response to supporting data questions a. through j. above in the following
table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: SUBASE New London
1996 | 1997 1998 1999 2000 2001 Total

a. | One-Time 1,609 400 1,000 0 488 7,765 11,262
Unique Costs

b. | One-Time 268 0 0 0 0 0 268
Unique Svgs

¢. | One-Time 0 0 0 0 1,567 3,588 5,155
Move Costs

d. | Net Mission 13,88 | 19,86 | 24,856 | 24,856 6,253 | 13,004 | 102,713
Costs 2 2

e. | Net Mission 4,033 | 5,074 6,484 6,484 4,336 9,328 35,739
Savings

f. | Misc Recur 0 0 0 0 0 80 80
Costs

g. | Misc Recur 0 0 0 0 0 0 0
Savings

h. Land Sales 0 0 0 0 0 0 0

i. Procurement 0 0 0 0 0 0 0
Cost Avoid

j- Fac. Shutdown (KSF) | 673,888

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in
the closure/realignment scenario. Make additional copies of this enlosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F Enter the Losing Base
name in the block below:

Losing Base: NAVPHIBASE Little Creek

The first five tables in this enclosure will be used to identify the moven ent and/or elimination of
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base
workforce as shown on the annotated copy of the Base Loading Data

Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be
completed for each pair of activities between which transfers of personnel, equipment or
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of
personnel to NAVSTA B and NAVSTA C, then two tables will be comyileted, one for transfers
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note
that for purposes of completing these tables, Losing Bases and Gaining :3ases are defined as a host
activity, independent activity or other activity specifically identified in tt e data call tasking.
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be
incorporated into the table for the Losing Base. Be certain to identify tt e name of both the gaining
and losing base. Make additional copies of these two tables as necessar'.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data. Please review tle Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For bcth the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be
separately listed in Table 2-A. Drilling reservists will not be included n officer and enlisted billet
fields. Military students must be separately distinguished from officer :ind enlisted billets in
COBRA. The Base Loading Data Attachment includes an identification of military students.
Annotate the Base Loading Data Attachment to identify any additional students not currently shown,
and include these corrected numbers in Table 2-A. Numbers of studenis are expressed as the
estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a
closure/realignment did not occur. Non-DON tenants must also be reviewed and a determination
made as to whether the organization will be relocated. Relocating non-DON tenants must be
included in the number of billets/positions identified as being transferrei (and manpower totals
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
UIC Name Type 1996 1997 1998 1999 2010 2001 Total
61414 PHIBASE Littie Officer 0 0 0 0 2 0 2
Creek Enlisted 0 0 0 0 70 0 70
Civilian 0 0 0 0 11 0 11
Mil Stu 0 0 0 0 0 0 0
32732 SIMA LCREEK Officer 0 0 0 0 6 0 6
Enlisted 0 0 0 0 346 0 346
Civilian 0 0 0 0 10 0 10
Mil Stu 0 0 0 0 0 0 0
53210 ACU2 Officer 0 0 0 0 9 0 9
Enlisted 0 0 0 0 187 0 187
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
42056 ACU 2 (Shore) Officer 0 0 0 0 2 0 2
Enlisted 0 0 0 0 54 0 54
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0

Mil Stu = Military Students.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Jata

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
UIC Name Type 1996 1997 1998 1999 2(00 2001 Total
14806 AFDL 6 Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 23 0 23
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
39648 COMNAVSURF Officer 0 0 0 0 9 0 9
GRU
LCreek Enlisted 0 0 0 0 15 0 15
Civilian 0 0 0 0 0 0 0
Mil Stu 0 2 0 0 0 0 0
55641 COMNAVSURFG | Officer 0 0 0 0 15 o] - 15
RU
LCreek Enlisted 0 0 0 0 23 0 23
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
55333 COMPHIBGRU 2 Officer 0 0 0 0 36 0 36
Enlisted 0 0 ] ] 89 0 89
Civilian 0 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0 0
39496 COMPHIBGRU 4 | Officer 0 0 0 0 17 ] 17
Enlisted 0 0 0 0 20 0 20
Civilian 0 0 0 0 0 0 ]
Mil Stu 0 0 0 0 0 0 0
S
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Jata

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
uUIC Name Type 1996 1997 1998 1999 200 2001 Total
0379A COMTACGRU Officer 0 0 0 0 3 0 3
Enlisted 0 0 0 0 5 0 5
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
41616 ENGTRAGRU Officer 0 0 0 0 2 0 2
DET
LCreek Enlisted 0 0 0 0 6 0 6
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
47705 FTG DET LCreek | Officer 0 0 0 0 5 0 5
Enlisted 0 0 0 0 44 0 44
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
31506 FTG DET LCreek | Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 8 0 8
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0o 0 0
53929 FTG DET Smail Officer 0 0 0 0 0 0 0
Arms LCreek Enlisted 0 0 0 0 8 0 8
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
NN e —— ———
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail | Jata

From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: NAVSTA Norfolk

|

UIC Name Type 1996 1997 1998 1999 200 2001 Total
55105 PHIBCB 2 Officer 0 0 0 0 6 0 6
Enlisted 0 0 0 0 169 0 169
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
09807 | TACRON 21 Officer 0 0 0 0 23 0 23
Enlisted 0 0 0 0 85 0 85
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
09812 | TACRON 22 Officer 0 0 0 0 23 0 23
Enlisted 0 0 0 0 84 0 84
Civilian 0 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Jata

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
uIC Name Type 1996 1997 1998 1999 2020 2001 Total
46077 MSC SUPPU Officer 0 0 0 0 1 0 1
LANT

Enlisted 0 0 0 0 2 0 2
Civilian 0 0 0 0 12 0 12
Mil Stu 0 0 0 0 01 0 0

52738 SBR 2 Officer 0 0 0 0 15 0 15
Enlisted 0 0 0 0 63 0 63
Civilian 0 0 0 0 13 0 13
Mil Stu 0 0 0 0 0 0 0

49714 PCMST SIX Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 14 0 14
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0

— e
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail 1Jata

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
uIc Name Type 1996 1997 1998 1999 2000 2001 Total
44392 | sBu20 Officer 0 0 0 0 3 0 3
Enlisted 0 0 0 0 48 0 148
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 o
42223 | SBU 20 (Shore) Officer 0 0 0 0 30 0 30
Enlisted 0 0 0 0 4 0 64
Civilisn 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
e
08842 | SDVTM2 Officer 0 0 0 0 1 0 31
Enlisted 0 0 0 0 216 0 216
Civilian 0 0 0 0 ) 0 0
Mil Stu 0 0 0 0 ) 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposito Personnel - Detail D:ta

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
=g————_—_ﬂl
vIC Name Type 1996 1997 1998 1999 2030 2001 Total
49093 SPECWARCTR Officer 0 Q \] 0 2 0 2
DET LCreek
Enlisted 0 0 0 0 25 0 25
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
20012 USS PORTLAND | Officer 0 0 0 0 1?7 0 17
LSD-37 Enlisted 0 0 0 0 104 (1] 304
Civilian 0 0 0 0 0 0 0
L Mil Stu 0 0 0 0 0 0 0
1 20013 USS PENSACO- Officer 0 0 Q 0 17 0 17
LA
LSD-38 Enlisted 0 0 0 0 :04 0 304
Civilian 0 0 0 0 0 (1] 0
Mil Stu 0 0 0 0 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposito Personnel - Detail D ita

From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: NAVSTA Norfolk

uIc Name Type 1996 1997 1998 1999 2100 2001 Total
21218 | USS WHIDBEY | Officer 0 0 0 0 2t 0 ZIJ
ISLAND LSD-41
Enlisted 0 0 0 0 296 0 296 I
Civilian 0 0 0 0 0 0 0 I
Mil St 0 0 o 0 0 o] o] i
21422 | USSGUNSTON | Officer 0 0 0 0 21 0 21
HALL LSD-44 | Enlisted 0 0 0 0 296 0 296
Civilian 0 0 0 0
Mil Stu 0 0 0 0 0 0 0 l
- S
21562 | USSTORTUGA | Officer 0 0 0 0 21 0 21
LSD-46 Enlisted 0 0 0 0 29 0 2%
Civilian 0 0 0 0 0 0 0
Mil Sty 0 o] o 0 0 0 0
21531 | USSASHLAND | Officer 0 0 0 21 0 21
LSD48 Enlisted 0 0 0 299 0 299
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
21880 | UsS CARTER Officer 0 0 0 0 21 0 21
HALL LSD-50 | Enlisied 0 0 0 0 296 0 296
Civilian 0 0 0 0 0 0 0
Mil Stu ) 0 0 0 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QULSTIONS

Table 2-A: Disposition Personnel - Detail 1)ata

From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: NAVSTA Norfolk

uic | Name Type 1996 1997 1998 1999 2200 | 2001 Total
21958 | USSOAKHILL | Officer 0 0 0 0 21 0 21
LSD-51
Enlisted 0 0 0 0 304 0 304
Civiliaa 0 0 0 0 0 0 0
Mil Sw 0 0 0 0 0
21930 | USSCYCLONE | Officer 0 0 0 0 4 0 4
PC-1 Enlisted 0 0 0 0 % 0 24
Civilian 0 0 0 0 0 0 0
F Mil Sta 0 0 0 0 0 0 0
21931 | USSTEMPEST | Officer 0 0 0 0 4 0 4
PC-2 Enlisted 0 0 0 0 % 0 24
Civiliss 0 0 0 0 0 0 0
_ Mil St 0 o] o 0 0 0 0
Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition Personnel - Detail Data

From Losing Base: NAVPHIBASE Liitle Creek ]

To Gaining Base: NAVSTA Norfolk ’
L vIC Name Type 1996 1997 1998 1999 2010 2001 Total
h 21926 USS TYPHOON Officer 0 0 0 0 4 0 4
PC-5

Enlisted 0 0 0 0 24 0 A
Civilian 0 0 0 0 0 0 0
‘B Mil Stu 0 0 0 0 0 0 0
21927 USS SIROCCO Officer 0 0 0 0 4 0 4
PC6 Enlisted 0 0 0 0 24 0 24
Civilian 0 0. 0 0 0 0 0
] Mil St 0 0 o 0 ‘ ] ] 0
22143 USS CHINOOK Officer 0 0 0 0 4 0 4
PC-9 Enlisted 0 0 0 0 4 0 ]
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 Q 0

- ———
22144 USS FIREBOLT Officer 0 0 0 0 4 0 4
PC-10 Enlisted 0 0 0 0 5 0 15
Civilian 0 0 0 0 0 0 0
%* Mil Sm 9 0 0 0 D 0 0
22147 USS SHAMAL Officer 0 0 0 0 ¢ 0 4
PC-13 Enlisted 0 0 0 0 15 0 15
Civilian 0 0 0 0 ) 0 0
Mil S 0 0 0 0 i 0 0

m pm———
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (2) - LOSING BASE QUISTIONS

(Scenario 008/010: NAVPHIBASE Little Creek Lo iing)

From Losing Base: NAVPHIBASE Littie Creek
To Gaining Base: NAVSTA Norfolk
UIC Name Type 1996 1997 1998 1999 2300 2001 Total
22145 USS WHIRL- Officer 0 0 0 0 4 0 4
WIND
PC-11
Enlisted 0 0 0 0 15 0 15
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
e ]
22146 USS THUNDER- | Officer 0 0 0 0 4 0 4
BOLT
PC-12
Enlisted 0 0 0 0 15 0 15
Civilian 0 0 0 0 0 0
Mil Sty 0 0 0 0
LTr55335 COMPHIBRON 2 | Officer 0 0 0 0 8 0 8
Enlisted 0 0 0 0 12 0 12
Civilian 0 0 0 0 0 0 0
Mil S 0 0 0 0 0 0 0
e — —_
55336 COMPHIBRON 4 | Officer 0 0 0 0 8 0 8
Enlisted 0 0 0 0 12 0 12
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
55337 COMPHIBRON 6 | Officer 0 0 0 0 8 0 8
Enlisted 0 0 0 0 2 0 12
Clvilisn 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0|
55338 COMPHIBRON 8 | Officer 0 0 0 0 8 0 8 W
Enlisted 0 0 0 0 12 0 12
Civilian 0 0 0 0 ) 0 0
Mil Stu 0 0 0 0 ) 0 0
Enclosure (2)
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ENCLOSURE (2) - LOSING BASE QUESTIONS

(Scenario 008/010: NAVPHIBASE Little Creek Lo.iing)

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: NAVSTA Norfolk
uiC Name Type 1996 I 1997 1998 1999 2000 2001 Toul |
49081 | PCMSUPPTM2 | Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 14 0 14
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
49083 | PCMSUPPTM 4 | Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 14 0 14
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
42043 | PHIBCB2 Officer 0 0 0 0 8 0 8
SHORE
Enlisted 0 0 0 0 61 0 161
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
62678 | SUPSHIPSDET | Officer 0 0 0 0 0 0 0
LITTLE CREEK
Enlisted 0 0 0 0 6 0 6
I Civilisn 0 0 0 0 0 0 0
1 Mil St 0 0 0 0 0 0 0
M61414 | MISC MARINES | Officer 0 0 0 0 7 0 67
UNITS
Enlisied 0 0 0 0 1.3 0 123
Civilian 0 0 0 5 15
Mil Sw 0 0 0 0 0 0
Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 12 0 12
Civilian 0 0 0 0 ) 0 0
Mil Sw 0 0 0 0 ) 0 0
Enclosure (2)
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From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: NAVSTA Norfolk

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

49083 | PCMSUPPTM 6 | Officer 0 0 0 0 1 0 1
Enlisted 0 0 0 0 12 0 12
Civilian 0 0 0 0 0 0 0
Mil Sty 0 0 0 0 0 0 0
| ToTAL Officer 0 0 0 0 92 0 592

Enlisted 0 ° 0 ) 4333 0| 473 R
Civilian 0 0 0 0 51 0 61
Mil Stu 0 0 0 0 0 0 0

Enclosure (2)
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Table 2-A: Dispositon of Personnel - Detail Data .0 Personnel

From Losing Base: NAVPHIBASE Little Creek

pl

To Gaining Base: Norfolk VA leased commercial piers

UIC Name Type 1996 1997 1998 1999 . 000 2001 Total
42428 T-AGOS 1 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 9 0 9
Civilisn 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 _2_ 0 0
42488 T-AGOS 7 Officer 0 0 0 0 0
Enlisted 0 0 0 0 9 0 9
Civilian 0 0 0 0 0 0 Q
Mil S 0 0 0 0 0 0 0
—m
49889 T-AGOS 16 Officer 0 0 0 0 0 0 0
Enlisied 0 0 0 0 9 0 9
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
21866 T-AGOS 20 Officer 0 0 0 0 0 0 0 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0 0
21868 T-AGOS 22 Officer 0 0 0 0 0 0 0
Enlisted 0 () 0 0 0 0 0
Civiliaa 0 0 0 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0
0 0 z P1)
0 ) 0 0
Mil Stu 0 0 0 0 0
: TAGOS 12, not shown in CJCS interim BRAC data appearsTn‘W‘
Enclosure (2)
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From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: SUBASE Kings Bay

(Scenario 008/010: NAVPHIBASE Little Creek Losing)

) o Name Type 1996 1997 1998 1999 200 2001 Total
21467 | Uss GrRasp Officer 0 0 0 0 6 0 6
(ARS 51)
Enlisted 0 0 0 0 104 0 104
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
21441 | USSGRAPPLE | Officer 0 0 0 0 6 0 6
(ARS 53)
Enlisted 0 0 0 0 104 0 104
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
42838 | MDSU 2 (Sea) Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 57 0 57
Civilian 0 0 0 0 0 0 0
Mil Sty 0 0 0 0 0 0 0
55496 | MDSU 2 Officer 0 0 0 0 9 0 9 l
Enlisted 0 0 0 0 69 0 69
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
21010 | T-ATF 166* Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 4 0 4
Civilian 0 0 0 0 16 0 16
Ml S 0 0 0 0 0 0 0
Enclosure (2)
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From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: SUBASE Kings Bay
: uIc Name Type 1996 1997 1998 1999 2500 2001 Total
21051 T-ATF 170% Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil S 0 0 0 0 0 0
21091 T-ATF 172 Officer 0 0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

*T-ATF 166 and T-ATF 170 not shown in Sep 94 SASDT - only T-AT} 172 is shown

Enclosure (2)
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TabBle 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the
next page to summarize the transfer of equipment and personnel. Personnel numbers must match

summary data shown in Table 2-A. Remember that, as with Table 2-4, a separate Table 2-B must
be completed for each combination of losing/gaining bases. The following explanatory information

is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the
corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment a1d vehicles from one activity
to another. Do not include equipment which will be excessed. The f>llowing explanatory notes

are provided:

Mission and Support Equipment: The terms "Mission" and "Suppirt" are provided as broad
general terms to distinguish between the types of equipment which will e shipped. In terms of the
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support” is irrelevant.
Consequently, more attention should be given to identifying the total nwinber of tons which will
need to be shipped, rather than spending too much time refining the breskout of mission vs. support
equipment. Note that these figures should not include administrative equipment, which is already
included in COBRA algorithms at the rate of 710 pounds per military bi let or civilian position
being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will te shipped to the new
location.

Remember to complete the "Supporting Data" section which immediately follows the table.

Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Lesing Base: NAVPHIBASE Little Creek
To Gaining Base: Naval Station Norfolk

1996 1997 1998 1999 2000 2001 Total
Officer Billets 592 592
Enlisted Billets 4,733 4,733 14
Civilian 61 61
Positions
Military Students 0 0
Tons of Mission 2,558 2,558
Equipment
Tons of Support 1,148 1,148
Equipment ‘
Number of Light 247 247
Vehicles
Number of 165 165
Heavy Vehicles

Enclosure (2)
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as rejuired to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach addit onal sheets as necessary.

T f Equipment/Vehicle Rationale for Relocatir g
Specific Commands All equipment and veh cles listed are required to

included are listed below

1

the activities listed.
IMA LITTLE CREEK 27

Mission Equipment 546 Tons

Welding/shipfitting Equipment
Woodworking Equipment

Lathes, Milling Machines and associated Machinery
Engine Repair and Test Equipment
Photoengraving and Graphics Equipment
Locksmith Equipment

Pump Repair Equipment

Valve Repair Equipment

Hydraulic Equipment

Air Condition and Refrigerant Equipment
Flex Hose Equipment

Electrical Repair Equipment

IC Gyro Equipment

Vibration Analysis Equipment
Electronic Test and Repair Equipment
Communications Repair Equipment
Micro/Computer Repair Equipment
Ordnance Repair Equipment

Boat Repair Equipment

Rigging Equipment

Weight Test Equipment

Sewing Machines
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Battery Charging Equipment
Non-destructive Test Laboratory Equipment
Miscellaneous Portable Tools

Water Jet Machines

Repair parts and materials

Support Equipment 0 Tons
Light Vehicles 0
Heavy Vehicles 14

(10) Forklifts (7 regular, 2 with extended forks, 1 rough terrain)
(1) Marine Travelift
(1) Dock Mule

2. ACU TWO UICs 53210/42056
Mission Equipment 22.8 Tons

(5) PL BOATS (6.25 Tons)
(2) Motor Whale Boats (8.8 Tons)
(2) RHIB Boats (7.8 Tons)

u ui n 343.7 Tons

Anchors/Cable

Shafts/Props

Lathes

Milling Machines

Shear Machines

Band Saws

Welding Tools

Engines, Transmissions and Parts
Radios

Enclosure (2)
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Crypto Equipment and Repair Kits
Electronic Test Equipment
Radar/Navigation Equipment
Miscellaneous Parts

Camouflage Uniforms

Information Technology Systems
Refrigerators

Light Vehicles 11

Vans
Pickup Trucks

Heavy Vehicles 19

2 1/2 Ton Trucks (4)
Forklifts, generators, welders (15)

3. AFDL-6 UIC 14806
Mission Equipment 20 Tons
Oak and Fir Building Material

Support Equipment 5 Tons

Trailerable Boats
Tools

Light Vehicl 0
Heavy Vehicles 9

(3) Forklifts

(1) Generator

(1) Welder

(4) Air Compressor

Enclosure (2)
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4. MNAYV RU LITTLE CREEK Ul 9648/5564
Mission Equipment 0
Su ipmen 10 Tons

Damage Control Equipment

Engineering Test Equipment
Miscellaneous Tools
Engineering Records Archive
Light Vehicl 0
Heavy Vehicles 0
3. COMPHIBGRU TWO VIC 55333
Mission Equipment 4 Tons
Tactical Publication Library
Audio Visual Equipment
Communication Equipment
Cruise Boxes
uipmen 4 Tons

Refrigerators (2)

Range/Oven

Dishwasher

Large Storage Chests

Crockery, Silverware, Table Settings

Light Vehicles 0
He Vehi 0
Enclosure (2)
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6. TACGRU TWO UIC 0379A, TACRON 21 UIC 09807, TACRON 22 UIC 09812

Mission Equipment 30 Tons
Communication Equipment
Intelligence Equipment
Tactical Publication Library
Support Equipment 0
Light Vehicles 0
Heavy Vehicles 0
7. ENGTRA DET N LK LCREEK SITE 4161
Mission Equipment 0
Support Equipment 0
Light Vehicles 0
Heavy Vehicles 0
Enclosure (2)
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8. FLETRAU DET NORFOLK UICs 47705/53929/31506
Mission Equipment 10 Tons

Training Manuals
Training Publications
Audio Visual Equipment
Communication Equipment

Support Equipment 0
Light Vehicles 2

(1) Tractor
(1) Trailer

Heavy Vehicles 0
PHIBCB TW 105/4204

Mission Equipment 1,226 Tons

Elevated Causeway Equipment

Roll On/Roll Off Discharge Facility Equipment
ASP Matting

Bulk Fuel System Equipment

Lift Launch Rig w/spares

Essential Tools/Repair Parts

Tents

Medical Equipment

Refrigeration/Heating Equipment
Combat/Combat Support (weapons/782 gear, CBR)
Shop Equipment

Communications Equipment

Subsistence Storeroom

Tricons

Enclosure (2)
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upport Equipmen 397 Tons

Chain-Rope-Wire Rope w/fittings
Miscellaneous Construction Materials
Clothing (includes special clothing)
Field Admin Support Equipment
Tricons

Light Vehicles 200

Buses
Sedans
Pick Ups & Vans

Welding Equipment
Heavy Vehicles 118
Cranes
Pumps
Laundry Units-
Loaders
Graders
10. COMPHIBGR 94
Mission Equipment .5 Ton

Tactical Publications, etc.

E
o o

11. TA P 46077
Mission Equipment 1 Ton
Publications Library
Enclosure (2)
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u uipmen 30 Tons

T-AGOS Vessel Spare Parts
T-AGOS Vessel Repair Parts
Misc Support Equipment for T-AGOS Vessels

Light Vehicles 0
Heavy Equipment 2
(2) Forklift

12. SPECBOATRON TW 27

Mission Equipment 45 Tons

Tactical Publications Library
Audio Visual Equipment
Communication Equipment
Intelligence Equipment
Charts

Training Mauals

Training Publications

Support Equipment 75 Tons

(2) MILVAN
(12) CONNEX Box

Light Vehicles 20

(1) Sedan

(1) Farm Tractor

(5) Pickups

(5) Passenger Truck

(1) 4x4 Passenger Truck
(4) 6 Passenger Truck
(1) 1 Ton Stake

(1) Maintenance Truck
(1) Ambulance

Enclosure (2)
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Heavy Vehicles 3

(1) 4K Forklift
(1) 6K Forklift
(1) 30 kw Generator

13. P PTM TW 49081
Mission Equipment 37 Tons
(3) MILVANS
(1) CONNEX Box

(1) Welding Machine
(1) Transformer

Support Equipment 0
Light Vehicles 0
- Heavy Vehicles 0
4 PTM 49
Mission Equipment 37 Tons
(3) MILVANS
(1) CONNEX Box
(1) Welding Machine
(1) Transformer
Support Equipment 0
Light Vehi 0
Heavy Vehi 0
15. PCSUPPTM FIVE UIC 49713
Enclosure (2)
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Mission Equipment 37 Tons

(3) MILVANS

(1) CONNEX Box
(1) Welding Machine
(1) Transformer

u ipmen 0
Light Vehicl 0
Heavy Vehicles 0
1 49714
Mission Equipment 37 Tons
(3) MILVANS
(1) CONNEX Box

(1) Welding Machine
(1) Transformer

Support Equipment 0
Light Vehicles 0
Heavy Vehicles 0
17. SPECB 4
Mission Equipment 112
(24) Rigid Inflatable Boats
(24) Trailers
Enclosure (2)
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Support Equipment 258

Detachment Load Out Equipment
Miscellaneous Tools

Equipment Lifts

Spare parts/supplies

Light Vehicles 8

(8) Passenger Vans
Heavy Vehicles 0
18. SDV TEAM TWO UIC 08842
Mission Equipment 393 Tons

Air Operaitons Equipment
Communications Equipment
Weapons

Diviing Equipent

(10) Trailerable Boats 22 FT +
(20) Motors 100HP

(25) Motors 35HP

Medical Equipment

(8) Swimmer Delivery Vehicles
(3) Dry Deck Shelters

u uipmen 25 Tons

(55) MILVANS for Storage

Light Vehicles 6
Trucks
Heavy Vehicles 0
Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAVPHIBASE Little Creek
To Gaining Base: Norfolk VA Leased commercial piers

B e ==

1996 1997 1998 1999 2000 2001 Total |

Officer Billets 0 0 0 0 0 0 0
Enlisted Billets 0 0 0 0 2V 0 27
Civilian Posi- 0 0 0 0 ( 0 0
tions
Military Students 0 0 0] 0 0 0 0
Tons of Mission 0 0 0 0 0 0 0
Equipment
Tons of Support 0 0 0 0 0 0 0
Equipment
Number of Light 0 0 0 0 0 0 0
Vehicles
Number of 0 0 0 0 0 0 0
Heavy Vehicles T_J
upporting Data ome space below 1o list the types «f Mission ﬁf“p"mﬁt,

Support Equipment, Light Vehicles and Heavy Vehicles identified as req sired to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

T ipm icl “Rationale for Relocating

None

Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

FW
From Losing Base: NAVPHIBASE Little Creek

To Gaining Base: SUBASE Kings Bay
1996 1997 1998 1999 2000 2001 Total

[ Officer Billets 0 0 0 0 21 0 21 i
I Enlisted Billets 0 0 0 0 342 0 342J
Civilian Posi- 0 0 0 0 32 0 32

tions
Military Students 0 0 0 0 0 0 0

Tons of Mission 0 0 0 0 132 0 132
Equipment
Tons of Support 0 0 0 0 14 0 14
Equipment
Number of Light 0 0 0 0 19 0 19

Vehicles 7

Number of 0 0 0 0 7 0 7
Heavy Vehicles
upporting Data for Table 2-B. Use the space below to 1ist the types 0. sion Equipment,

Support Equipment, Light Vehicles and Heavy Vehicles identified as recuired to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
MDS i
(132 tons of mission and Mission essential vehic es/equipments
14 tons of support equipment)
Diving Gear

Small Trailerable Boats (3)

Enclosure (2)
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Light Vehicles
Van (5)

Station Wagon (1)
Blazer (1)

Truck (5)

Heavy Vehicles
Forklift (4)

Crane (1)
Tractor (1)
Trailer (1)
Truck (2)

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities,
the number of military billets and/or civilian positions which will be el minated as a result of the
closure/realignment scenario. For each UIC on the Base Loading Dats Attachment where military
billets and/or civilian positions will be eliminated, make a separate entiy on Table 2-C. Identify the
number of Officer Billets, Enlisted Billets and/or Civilian Positions wh ch will be eliminated in each
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown
on Base Loading Data Attachment. Numbers entered here should reflet a thorough review of
staffing requirements at both the losing and receiving sites, and include all potential job eliminations
which would result from consolidation efficiencies, economies of scale, etc. Reductions should
reflect both overhead/support eliminations and direct labor eliminations as appropriate. Elimina-
tions should be entered in the year(s) in which they are expected to occur, for example, if 80
civilian positions will be eliminated in FY 2000 and an additional 50 pcsitions will be eliminated in
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 20)0 = 80, FY 2001 = 50,
Total = 130. Do not identify any of the following as eliminated bill-:ts/positions in Table 2-C:

®  Planned Force Structure Reductions (FY 1996 through 2001).
e  Military Students.
®  Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any
tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Position;

—

e

Losing Base Name: NAVPHIBASE Little Creek

—

VIC

Name

Type

1996
SR

NONE

Officer

1997

1998 1999 ! H
e -

e

Enlisted
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately
accounted for in the closure/realignment scenario. Using the data fron: the Base Loading Data
Attachment and Tables 2-B and 2-C, complete the "reconciliation" tabl: shown on the next page.
Note that Line C of the table should include any changes in manpower resulting from the
implementation of prior BRAC actions at the base. These changes sho 1ld also be annotated on the
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001".

(see next page)
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Table 2-D: Manpower Reconciliation Data

Moving to
(List each Gaining Base):

Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1996: 1,076 8,000 1,051 473 10,600
B. Force Structure 18 -185 -10 0 -177
Changes(+/-):
C. Prior BRAC 3 44 0 0 47
Changes (+/-):
D. End FY 2001: 1,097 7,859 1,041 473

10,470

5,344

H. Sum of Lines E, F, and G:

1. NAVSTA Norfolk 550 4,733 61

2. Leased Comm Piers 0 27 0 0 27
3. SUBASE Kings Bay 21 342 32 0 395
4.

5.

6.

7. -

8.

E. Total Billets/Positions 613 5,102 93 0 5,766

—

Notes:

Do not fill in shaded cells. Double check your work. Line H 'which is the sum of

number of billets/positions moving, eliminated and remaining at he Losing Base) must
equal Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below to

identify any permanent caretaker requirements associated with a "mothtall" (deactivation) scenario.

Caretakers should only be identified if an activity will be mothballe:] as opposed to closed or

realigned. Scenario data call taskings will identify if this is a "mothball" scenarigo. This area

should not be used to identify temporary caretaker requirements associa ed with closure of the
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then
identify the number of military and/or civilian caretakers that will be re juired to remain
permanently at the activity. Enter the number of caretakers which will be added to the activity in
each year. For example, if 100 caretakers will be required in 1996, and then this number will be
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001

blank, and enter 150 as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: NAVPHIBASE Little Creek

ers

1996 1997 1998 | 1999 2000 2001 Total
Military Care- N/A
takers
Civilian Caretak- N/A
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Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, summa iize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting D:ita" section. Show all

entries in ($000).
Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time 1nique costs at the losing
base which will not be calculated automatically by the COBRA algorithris (as noted in the
Introduction section). Examples include use of temporary office space lease termination costs,
etc. Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel costs, which are calculated

automatically by the COBRA algorithms. nor should it be used to identiiy one-time unique moving
costs which will be addressed separately in item ¢. below. For each unijue one-time cost, identify

the amount, year in which the cost will be incurred and describe the natiire of the cost. Do not
double count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: NAVPHIBASE Little Creek

Cost FY Description

1. None

Enclosure (2)
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b. Other One-Time Unique Savings. Identify any other one-tirie unique savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with
a state or local government, one-time environmental compliance cost avoidances, etc. This area

should not be used to identify routine moving or personnel savings, which are calculated
automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which

were identified in a separate data call), or ment Cost Avoidance; (which are covered under
item i. below). For each savings, identify the amount, year in which it will occur and describe the
nature of the savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: NAVPHIBASE Little Creek
Cost FY Description
1. NONE-Cost avoidance only for unprogrammed MILCON P-100 (!iee pg 34 DATA CALL #6)

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those
unique moving costs associated with movements out of the losing base that would be incurred in
addition to standard packing and sthpmg costs associated with tonnage .ind vehicles identified in
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of
specialized laboratory or industrial equipment; movement of special mate rials, etc. If unique costs
identified here include packing and shipping costs, then ensure that tonn:ge for this "unique"
equipment is not included under the Mission and Support equipment ider tified in Table 2-B. For
each cost included in the table above, identify the amount, year in which the cost will be incurred,
the name of the gaining base and a brief description of the cost.

Losing Base: NAVPHIBASE Littie Creek

Cost FY  Gaining Base Description
1. $245 00 Relocate LANS for various staffs
2. 3.6 00 Transport ammunition to NAVSTA Norfolk via
WPNSTA Yorktown {(must go throu th Yorktown
for accountability)
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment actior., but are not counted
elsewhere in this data call response or COBRA algorithms. For examp e, do not include changes
in non-payroll Base Operating Support (BOS), Family Housing Operaticns, housing allowances,
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are
calculated by other COBRA algorithms. Examples of items to include liere are changes in operating
costs due to the transfer of workload to gaining bases, economies of sctle, changes in travel
requirements, differences in wage grade labor rates or locality pay diffe rentials, changes in the
amount of mission work performed on contract, and changes in utility r:quirements or
ADP/telecommunications costs not included in responses provided in th:: Base Operating Support
tables of Data Call 66.

For purposes of calculating changes in costs associated with the trinsfer of mission workload
from a losing to a gaining base, the following information is provided b:low. Calculations should
take into consideratio th economies of ifferences in ing costs. Remember, any
salary savings resulting from eliminated military billets and/or civilian positions must be identified
as a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe
benefit savings associated with billets/positions identified as eliminated cn Table 2-C. Also, do not
identify changes in the non-payroll BOS Costs (including non-payroll G ¥A for DBOF activities)

reported in Data Call 66.

First, identify economies of scale by examining the historic patterr of how labor, overhead
and other costs vary with workload volume (adjust prior year costs for iiflation to make them
comparable; use statistical tests to determine the type of relationship thai exists). The relationship
between costs and workload can then be used to estimate changes in labor and overhead rates which
result from the projected change in workload. Economies of scale benetits will generally accrue to
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years
after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs should be
calculated by pricing out direct labor manhours of work, using the proje::ted labor and productive
overhead rates (which have been adjusted to take into consideration economies of scale resulting
from the workload transfer) for both the losing and gaining base. The d fference in total costs
associated with the workload transition is then identified as the net change in mission costs.
Relative differences in the numbers of hours required to complete a projcct at the losing base and
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in
this analysis, but unless cost changes are identifiable, assume that contra t price rates will remain

constant.
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If a net change in mission costs is included in the data call resoonse, the response must
also include supporting data to show calculations and methodology nsed to estimate this change
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted
certified data.

d. Net Mission Costs. Complete the following worksheet tc identify any net recurring
increases in mission costs associated with the closure/realignment of the losing base and/or transfer
of workload to gaining bases. For each net cost increase, identify the r ame of the gaining base
where the workload will be transferred (if applicable), cost increases by year and describe the nature
of the cost increase. If this worksheet is filled in, provide supporting d.ita to show calculations and
methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NAVPHIBASE Little Creek

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999  FY 2000 and

Beyond

1. NONE

Description:

2. I

Description:

3. |

Description:

4.

Description:

s T |

| Description:

Add additionﬂ lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring
decreases in mission costs associated with the closure/realignment of th:: losing base and/or transfer
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base
where the workload will be transferred (if applicable), cost decreases by year and describe the
nature of the cost decrease. If this worksheet is filled in, provide suppc rting data to show
calculations and methodology used to estimate these cost decreases.

Net Mission Savings (Cost Decreases) Worksheet

Losing Base: NAVPHIBASE Little Creek

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 FY 2000 and

Beyond

1. NONE

Description:

z. i l

Description: "

3.

Description:

4.

Description:

Description: | l

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base
which will not be calculated automatically by the COBRA algorithms (.is noted in the Introduction
section), e.g., new leases of facilities or equipment, etc. For each cos!, identify the amount, year in
which the cost will begin and describe the nature of the cost. Only co:ts directly attributable to the
closure/realignment action should be identified. (Do not include chang:s in non-payroll BOS,
Family Housing Operations, housing allowances or CHAMPUS costs, il of which are calculated by
other COBRA algorithms.) Do not double count changes in Mission custs shown above. Do not
double count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: NAVPHIBASE Little Creek

Annual Cost FY Description
1. None

g. Miscellaneous Recurring Savings. Identify any other recurriig savings at the losing base
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the
amount, year in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do 10t include changes in non-
payroll BOS, Family Housing Operations, housing allowances, CHAMF'US costs or salary savings
for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not
double count changes in Mission Costs shown above. Do not double ccunt any savings identified on
Gaining Base tables (Enclosure (3)).

Losing Base: NAVPHIBASE Little Creek

Annual Savings FY Description
1. 9 01 Vehicle rental for ordn ince factor
2. 1,822 01 Port Operations
3. 70 01 MWR Operations
4, 2,000 01 Utilities

Note: COBRA should capture savings in maintenance dredging from DATA CALL #37,
page 4
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h. Land Sales. Identify any proceeds, if identifiable and realisti:ally expected to be
received, which would be realized through the sale of excessed propert;’ at the losing base(s). In
most cases, proceeds will not be realized from the sale of land at close«! activities. However, if
unusual circumstances warrant, identify estimated amount of proceeds, wumber of acres to be sold

and rationale for assuming that proceeds will be obtained.

Losing Base: NAVPHIBASE Little Creek
Revenues No. of Acres Rationale

1. None

i. Procurement Cost Avoidances. Identify any procurement cos: avoidances which would be
realized as a result of the closure/realignment scenario. Items identified here must not include any
funds, regardless of appropriation, identified as BOS costs in Data Call 56. An example of a cost to
include here would be a planned "Other Procurement account” purchase of a computer system,
which will no longer be required as a result of the closure/realignment action. For each cost
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost
avoidance is one-time or recurring in nature, and the nature of the cost ¢ voidance.

Losing Base: NAVPHIBASE Little Creek

Cost FY One-Time/Recurring Explanation
1. None
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2-45

(Scenario 008/010: NAVPHIBASE Little Creek Losing)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (2) - LOSING BASE QUESTIONS

J. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family housing,
MWR and utilities facilities, which will be shut down at the losing base¢ as a result of this action. If
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment
includes an identification of total square feet for the activity and should be referred to in answering
this question. Note that this entry should be shown in "thousands of square feet" (KSF).

Losing Base: NAVPHIBASE Little Creek

Facility KSF Shutdown: _1,043K
Piers Sq. Yards 49,917K
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Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Sumniary

j. Fac. Shutdown (KSF)
Piers Shutdown (KSY)

Losing Base: NAVPHIBASE Little Creek
1996 1997 1998 1999 2000 2001 Total

One-Time 0 0 0 0 0 0 0
Unique Costs
One-Time 0 0 0 0 0 0 0
Unique Svgs
One-Time 0 0 0 0 248.6 0 248.6
Move Costs
Net Mission 0 0 0 0 0 0 0
Costs
Net Mission 0 0 0 0 0 0 0
Savings 9
Misc Recur 0 0 0 0 0 0 0
Costs
Misc Recur 0 0 0 0 0 3,901 3,901
Savings
Land Sales 0 0 0 0 0 0 0
Procurement 0 0 0 0 0 0 0
Cost Avoid

49,917K
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Complete a separate Enclosure (3) - Gaining Base Questions, as app ‘opriate, for each
"gaining" base involved in the closure/realignment scenario. Make : dditional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the
Gaining Base in the block below.

Gaining Base: NAVSTA Norfolk UIC: 62688

Table 3-A - Dynamic Base Information. Complete the following "Supoorting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that immeciately follows this

"Supporting Data" section. Show all entries in ($000).
Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided it to two sections. First,
separately identify any Community Infrastructure Impact costs. Second, separately identify any
other One-Time Unique costs. Finally, when transferring these figure: to the Summary Data
Table (3-A), combine both sets of numbers into one "Other One-Tim«: Unique Costs" answer

(by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community
infrastructure at gaining bases which would result from the transfer of fwctions/personnel, e.g.,
requirement to build new sewage treatment facility, etc. For each cost, ilentify the amount, year in
which it would be incurred, location (city, etc.), and a brief description ¢f the requirement.
Answers must be consistent with certified data contained in the gaining bise’s Data Call 65,
"Economic and Community Infrastructure Data", response. Ensure that :dequate coordination takes
place, especially in those cases where the gaining and losing base are in cifferent claimancies.
Remember to aggregate this answer with 2.a.(2) costs on the next pag:?, if any, when
transferring data to Summary Table.

Gaining Base: NAVSTA Norfolk

Cost FY Location Description
1. $8,000 00 Tidewater, VA  Traffic improvements and K
R

miscellaneous community impeacts
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include use of temporary office space, etc. Only costs directly
attributable to the closure/realignment action should be identified. This area should not be used to

identify routine moving or personnel costs, which are calculated autom: tically by the COBRA
algorithms, nor should it be used to identify one-time unique moving cc sts which will be addressed

in the Losing Base tables (enclosure (2)). For each unique one-time co.it, identify the amount, year

in which the cost will be incurred and describe the nature of the cost. o not double count any
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs
on the previous page, if any, when transferring data to Summary T ible.

Gaining Base: NAVSTA Norfolk

Cost FY Description

1. $75 97 Basic Facilities Requipments Document
250 97 MILCON Document Preparation

b. Other One-Time Unique Savings. Identify any other one-tim«: unique savings at the
gaining base which will not be calculated automaticaily by the COBRA algonthms (as noted in the

Introduction section). This mg should not be used to 1gg ntify routine m )ving or personnel savings,
which alculat Do n ug_p_dg_M_IL.m__Qm

Avoidances (which w i ntified in te d r merit Avoidances (which

are covered in the losing base enclosure). For each savings, identify the imount, year in which it

will occur and describe the nature of the savings. Only savings directly :ttributable to the
closure/realignment action should be identified. Do not double count any savings identified on
Losing Base tables (Enclosure (2)).
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Gaining Base: NAVSTA Norfolk

Cost FY Description

1. None

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of vihether the activity is closed
or remains opened. If, however, additional environmental costs are inctirred at gaining bases as the
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any
non-Military Construction environmental mitigation costs which will be ncurred as a result of this
closure/realignment action. (Note: Military Construction Costs for env. ronmental mitigation are
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred
and a brief description of the cost.

Gaining Base: NAVSTA Norfolk

Cost FY Description
1.  $300 99 EIS to support dredging and modifications at V'ier 22, Drydock Pier,
new Pier 1, dredging, and additional parking.
2. $17,000 98 Wetlands mitigation for development of Smal Craft Annex
3. $1,000 97 Environmental Import statement for development of Small Craft Annex

d. Miscellaneous Recurring Costs. Identify any other recurring «:osts associated with the
closure/realignment action at the gaining base which will not be calculate 1 automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or
equipment, etc. For each cost, identify the year in which the cost will x:gin and describe the nature
of the cost. Only costs directly attributable to the closure/realignment ac ion should be identified.
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or
CHAMPUS costs, all of which are calculated by other COBRA algorithn's.). Do not double count
any costs identified on Losing Base tables (Enclosure (2)).
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Gaining Base: NAVSTA Norfolk

Annual Cost FY Description

1. $10,220 00 Commercial pier lease for MSC/MDSU units

2. 1,822 01 Port operation at New Annex

3. 70 01 MWR expenses at New Annex

4. 2,000 01 Utilities at New Annex _

5 9 01 Vehicle rental for ordnance function at New Annex
6. 1,000 00 Added fender pile maintenance at NAVSTA Norfolk

e. Miscellaneous Recurring Savings. Identify any other recurrirg savings associated with
the closure/realignment action which will not be calculated automatically’ by the model, e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each
will begin and describe the nature of the savings. Only savings directly attributable to the closure/
ealignment action should be identified. (Do not include changes in non- sayroll BOS, Family
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count
any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAVSTA Norfolk
Annual Savings FY Description
1. None

f. Land Purchases. Identify any land purchases required at gainirig bases to accommodate
relocating activities/functions. Identify the cost, number of acres, year ir which purchase will occur
and a brief description identifying why the land needs to be purchased.

Gaining Base: NAVSTA Norfolk
Cost No. of Acres FY Description

1. $32,300 144 98 Small Craft Annex
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Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NAVSTA Norfolk

1996 1997 1998 1999 2000 2001 Total

a. | One-Time 0 325 0 0 8,000 0 8,325 R
Unique
Costs *

b. | One-Time 0 0 0 0 ( 0 0

Unique
Savings

¢. | Environ. 0 1,000 { 17,000 300 0 0} 18,300
Mitigation

d. | Misc. 0 0 0 0 11,220 ] 16,121 ] 27,341

Recurring
Costs

e. | Misc. 0 0 0 0 0 0 0
Recurring
Savings

f. Land 0 0} 32,300 0 0 0 0
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable.
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Table 3-B - Military Construction Requirements. Identify the ariount of new construction or

rehabilitation (using the designated unit of measure) which will be 1equired at the receiving site.
Include a brief description of the requirement in the Comment colwnn.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

®  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the reqiirement(s) should be
identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects m 1st include a total cost and
brief description of the requirement in the "Comment" column of the table.

®  The "Other" row is provided to identify MILCON requiremen s which do not fit the standard
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a
total cost and brief description for each identified requirement. For these "unique"
categories of construction, a square footage estimate should also be indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" ‘e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new cor struction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the
75% rate.

Show any cost entries in ($000).

Description of "Units of Measure” used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels
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Description of standard "Categories of Construction” used in Tiible 3-B (including examples of
types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Air :raft Ordnance Loading Areas,
etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public: Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quiirters, shown in square feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square
feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet.
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Ship Maintenance - Shore Intermediate Maintenance, Waterfront 3ervices, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RT'T&E) facilities (Aircraft, Ship,
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms a1d Missile Magazines, shown in
square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., showr in square feet. \
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Table 3-B: MILCON Requirements

— — —

Gaining Base Name: NAVSTA Norfolk

)ﬂ I
Cate gory (Unit) New Construction Rehabilitation Comment

Requirement Requirement

Horizontal (SY)

Berthing (FB) 23,000 1150 23,000 (small craft annex)
1,150 (Pier 22 Electrical
Upgrade ($6000K))

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF) 384,000 NLON Staffs: 44,000 SF
LCRK staffs: 340,000 SF

Training (SF) 92,000 SUBTRAFAC ($7,300K)

Maintenance (SF)

Bachelor Quarters (SF) | 480,478 4 BEQs ($61,500K)

Supply/Storage (SF) 16,000 SUBRATS ($1,000K)

Dining Facilities (SF)

Personnel Support (SF) | 25,000 Small Boat Annex:

Fleet Rec Center (6,000SF)

Gym (14,000 SF)
Fire Staiion (5,000 SF)

Communications (SF)

Ship Maintenance (SF) 618,800 604,000 SF (Small Boat
Annex)

14,800 SF (NLON
maintenance requirement)

RDT&E (SF)
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POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF) | 23,450 Expan: jon
Environmental
Other:
- Pier 20 upgrade $12,000K SSNs: $6,000K Electrical
upgrad: of pier Northside
Surface. Ships: $6,000K
Electrical upgrade of pier
Southside
Q
- BEQ Parking $7,000K ;N(;:‘)Z‘ TA N°;fizlk)
Structure VU0 (IS parking garage
- Pier 22 dredging 200,000 CY (sg(x %F Class berthing
- Buil.d.ing Demolition/ | $15,000K Facility Movement &
Facility Movement demolition to make room for
BEQs
- Dredging for Pier I 2.03 MCY Dredgitig for Small Boat
Annex $11,200K)
- Waterfront Horizontal | $200K 200 spaces for add’l ships
Parking at NAVSTA Norfolk
- Horizontal Parking $2,000K 2,000 parking spaces at New

Small C raft Annex

3-10
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of

the Gaining Base in the block below.

Gaining Base: SUBASE Kings Bay

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that iramediately follows this

"Supporting Data" section. Show all entries in ($000).
Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divilled into two sections. First,
separately identify any Community Infrastructure Impact costs. Second, separately identify any
other One-Time Unique costs.  Finally, when transferring these figures to the Summary Data
Table (3-A), combine both sets of numbers into one "Other One Time Unique Costs" answer

(by year).

a. (1) Community Infrastructure Impacts. Identify an s cost impacts on community
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g.,
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year
in which it would be incurred, location (city, etc.), and a brief desc iption of the requirement.
Answers must be consistent with certified data contained in the gain ng base’s Data Call 65,

“Economic and Community Infrastructure Data", response. Ensure that adequate coordination
takes place, especially in those cases where the gaining and losing bise are in different

claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any,
when transferring data to Summary Table.

Gaining Base: SUBASE Kings Bay
Cost EY Location Description

1. None - negligible impact
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a. (2) Other Unique One-Time Costs. Identify any ot1er one-time unique costs at the
gaining base which will not be calculated automatically by the CO.3RA algorithms (as noted in the
Introduction section). Examples include use of temporary office sjace, etc. Only costs directly
attributable to the closure/realignment action should be identified. This area should not be used to

identify routine moving or personnel costs. which are calculated automatically by the COBRA

algorithms, nor should it be used to identify one-time unique moving costs which will be addressed
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount,

year in which the cost will be incurred and describe the nature of tie cost. Do not double count
any costs identified on Losing Base tables (Enclosure (2)). Remen ber to aggregate with 2.a.(1)
costs on the previous page, if any, when transferring data to Summary Table.

Gaining Base: SUBASE Kings Bay
Cost FY Description

1. None

b. Other One-Time Unique Savings. Identify any other on¢-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the

Introduction section). This area should not be used to identify routi 1e moving or personnel

savings, which are calculated automatic, by the RA algorithras. Do not include MIL.CON
Cost Avoidances (which were identified in a separate data call), or F'rocurement Cost Avoidances

(which are covered in the losing base enclosure). For each savings, dentify the amount, year in

which it will occur and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. Do not double count any savings identified on

Losing Base tables (Enclosure (2)).
Gaining Base: SUBASE Kings Bay
Cost FY Description

1. None

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup cost: at closing bases are not
considered in COBRA, since these costs will be incurred regardles; of whether the activity is
closed or remains opened. If, however, additional environmental osts are incurred at gaining
bases as the result of a transfer of functions or personnel, these co:ts should be identified, e.g.,
wetland mitigation, environmental impact statements at gaining bas:s, new permits, etc. Identify
below any non-Military Construction environmental mitigation cost; which will be incurred as a
result of this closure/realignment action. (Note: Military Construction Costs for environmental
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost
will be incurred and a brief description of the cost.

Gaining Base: SUBASE Kings Bay

Cost FY Description
1.  None

d. Miscellaneous Recurring Costs. Identify any other recuting costs associated with the
closure/realignment action at the gaining base which will not be calculated automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., nev leases of facilities or
equipment, etc. For each cost, identify the year in which the cost ‘vill begin and describe the
nature of the cost. Only costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family H)using Operations, housing
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do
not double count any costs identified on Losing Base tables (Enclos ire (2)).

Gaining Base: SUBASE Kings Bay

Annual t FY Description
1.  $2 (ARS) 97 Weight Handling Equipment
Certification Support
(Associated with 2 ARS only.)
Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the
closure/realignment action which will not be calculated automatical y by the model, e.g., elimination
of leases of facilities or equipment, etc. For the savings, identify t1e year in which each will begin
and describe the nature of the savings. Only savings directly attrib itable to the closure/realignment
action should be identified. (Do not include changes in non-payrol BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for elimina:ed positions/billets, all of which
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing
Base tables (Enclosure (2)).

Gaining Base: SUBASE Kings Bay

Annual Savings FY Description
1. None

f. Land Purchases. Identify any land purchases required at ;jaining bases to accommodate
relocating activities/functions. Identify the cost, number of acres, yar in which purchase will occur
and a brief description identifying why the land needs to be purchas:d.

Gaining Base: SUBASE Kings Bay
Cost No. of Acres FY escription

1. None

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: SUBASE Kings Bay
1996 1997 1998 1999 200 2001 Total

a. | One-Time $0 $0 $0 $0 $0 $0 $0
Unique
Costs *

b. | One-Time $0 $0 $0 $0 $0 $0 $0
Unique
Savings

¢. | Environ. $0 $0 $0 $0 $0 $0 $0
Mitigation

d. | Misc. $0 $2 $2 $2 $2 $2 $10
Recurring (ARS) (ARS) (ARS) (ARS) (ARS) [ (ARS)
Costs

e. | Misc. $0 $0 $0 $0 30 $0 $0
Recurring
Savings

f. | Land $0 $0 $0 $0 $0 $0 $0
Purchases

* Includes both Community Infrastructure Impact and Other One-Tirie Unique Costs, as applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE OUESTIONS

Table 3-B - Military Construction Requirements. Identify the :mount of new construction or

rehabilitation (using the designated unit of measure) which will be required at the receiving site.
Include a brief description of the requirement in the Comment colimn.

® Do not include Family Housing construction requirements or. this table, they will be identified
on a separate data call format.

¢  The COBRA MILCON algorithm will estimate the cost of M ILCON requirements for the
standard categories of construction listed on the next page. .Jowever, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in
the “"Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects 1aust include a total cost and brief
description of the requirement in the "Comment" column of he table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the standard
construction categories, e.g., dry docks, SCIF conversions, :ircraft wash racks, etc. Enter a
total cost and brief description for each identified requiremert. For these "unique" categories of
construction, a square footage estimate should also be indicaied, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure' (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new cnstruction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block
either a rehabilitation cost or an appropriate percentage which shotld be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction” used in Tible 3-B (including examples of
types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas,
etc.), shown in square yards.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Berthing - General Purpose Berthing Piers, shown in feet of ber hing.
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet.

Other Operations - General Purpose Operations Facilities (Aircr: ft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and AD}I), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square
feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet.
Supply/Storage - Operational Storage, Cold Storage, General War zhouse, etc., shown in squaré feet.
Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square
feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center etc.), shown in square feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RD' T&E) facilities (Aircraft, Ship,
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms ani Missile Magazines, shown in
square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in squaré feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE ('UESTIONS

Table 3-B: MILCON Requirem:nts

Gaining Base Name: SUBASE Kings Bay
L e et s
_—__—___—___—T'——_————————-————‘_——————'
Category (Umt) New Co‘nstnx:ﬁon Rehabilitation Comment
L ___| Requirement Requirement L
Horizontal (SY) 0 (ARS) 0 (ARS)
1200 (MDSU) 0 (MDSU)
0 (TATF) 0 (TATF)
0 (NR-1) 0 (NR-1)
Berthing (FB) 600 (ARS) 0 (ARS) ARS - $1,000K estimated to
110dify existing pier &
itility connections at Site VI
t) accomodate 2 ARS.

1020 (MDSU) 0 (MDSU) MDSU - $2,500K :
800 (TATF) 0 (TATF) TATF - New berthing space
70 (NR-1) 0 (NR-1) MR-1 - $500K estimated to

n odify existing pier &

u ility connections at Site VI

Air Maintenance (SF) 0 All 0 All None
Other Operations (SF) 0 All 0 All None
Administrative (SF) 0 (ARS) 0 (ARS) ARS - None

56,200 (MDSU) | 0 (MDSU) MDSU - Includes admin,
operations, maintenance,
stcrage & training space (no
bri:akout given in request).
0 (TATF) 0 (TATF) T4 TF - None

{ 0 (NR-1) 2700 (NR-1) | NE-1 - $150 estimated to
mcdify Admin space in
existing bldg 5090 at Site

VI
Training (SF) 0 All 0 All Noie
Maintenance (SF) 0 All 0 Al Noile
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE (JUESTIONS

Bachelor Quarters (SF) 0 (ARS) 0 (ARS) ARS - None
16,200 MDSU) | 0 (MDSU) MDSU - None
0 (TATF) 0 (TATF) TATF - None
0 (NR-1) 0 (NR-1) NR-1 - None
Supply/Storage (SF) 0 (ARS) 0 (ARS) ARS - None
16,200 (MDSU) | 0 (MDSU) MDSU - None
0 (TATF) 0 (TATF) TATF - None
0 (NR-1) - 0 (NR-1) NR-1 - None
Dining Facilities (SF) 0 All | 0 Al None
Personnel Support (SF) 0 All 0 All None
Communications (SF) 0 All 0 Al None
Ship Maintenance (SF) 0 All 0 All None
RDT&E (SF) 0 All 0 All None
POL Storage (BL) 0 All 0 All None
Ammo Storage (SF) 0 Al 0 All None
Medical Facilities (SF) 0 All 0 All ~None
Environmental $0 (ARS) $0 (ARS) ]None
$500 (MDSU) $0 (MDSU)
$500 (TATF) $0 (TATF)
$0 (NR-1) $0 (NR-1)
Other: $0 A1l $0 All 1lone
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
- ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, s appropriate, for each "gaining"
base involved in the closure/realignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 3-A and 3-B. Eater the name of the Gaining Base in

the block below.

Gaining Base: NAVSTA Mayport UIC: 60201

Table 3-A - Dynamic Base Information. Complete the followin;; "Supporting Data" section. Then,
summarize this data in the Summary Data Table (3-A) that immed ately follows this "Supporting

Data" section. Show all entries in ($000).
Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been div ded into two sections. First,
separately identify any Community Infrastructure Impact costs. Sezond, separately identify any other
One-Time Unique costs.  Finally, when transferring these figuies to the Summary Data Table
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify a1y cost impacts on community
infrastructure at gaining bases which would result from the transfe: of functions/personnel, e.g.,
requirement to build new sewage treatment facility, etc. For each :ost, identify the amount, year in
which it would be incurred, location (city, etc.), and a brief descrijition of the requirement. Answers
must be consistent with certified data contained in the gaining base s Data Call 65, "Economic and
Community Infrastructure Data", response. Ensure that adequate c>ordination takes place, especially
in those cases where the gaining and losing base are in different cl:imancies. Remember to
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to
Summary Table.

Gaining Base: NAVSTA Mayport
Cost FY  Lecation ipticn

1. None
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE ('UESTIONS

a. (2) Other Unique One-Time Costs. Identify any ot1er one-time unique costs at the
gaining base which will not be calculated automatically by the CO:3RA algorithms (as noted in the
Introduction section). Examples include use of temporary office sjace, etc. Only costs directly
attributable to the closure/realignment action should be identified. This area should not be used to
identify routine moving or personnel ¢ which alculated automatically by the COBRA
algorithms, nor should it be used to_identify one-time unique moving costs which will be addressed in

the Losing Base tables (enclosure (2)). For each unique one-time (ost, identify the amount, year in

which the cost will be incurred and describe the nature of the cost. Do not double count any costs
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the
previous page, if any, when transferring data to Summary Table.

Gaining Base: NAVSTA Mayport
Cost FY Description

$40 98 Gym Equipment

$260 98 Equipment for CDC, Youth Center

$400 97 Medical Equipment

$18 97 Add'l FISC Equipment

$20 9 FAC study/EA/Sup 1391

$25 9 Move Yokohama fenders from NAB LCreek to NAVSTA Mayport

L TR NES

b. Other One-Time Unique Savings. Identify any other on¢-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the

Introduction section). This area should not be used to identify routi 1e moving or personnel savings,
which are calculated automatically by the COBRA algorithms. Do not include MILCON Cost

Avoidances (which were identified in arate dat 1, or emen Avoidances (which

are covered in the losing base enclosure). For each savings, identify the amount, year in which it will

occur and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. Do not double court any savings identified on Losing

Base tables (Enclosure (2)).
Gaining Base: NAVSTA Mayport
Cost EY Description

1. None
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at ¢losing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the
result of a transfer of functions or personnel, these costs should be ider tified, e.g., wetland
mitigation, environmental impact statements at gaining bases, new pern its, etc. Identify below any
non-Military Construction environmental mitigation costs which will be incurred as a result of this
closure/realignment action. (Note: Military Construction Costs for en'ironmental mitigation are
identified in Table 3-B). For each cost, identify the amount, year in w.iich the cost will be incurred

and a brief description of the cost.

Gaining Base: NAVSTA Norfolk

Cost FY Description
1. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier,
new Pier 1, dredging, and additional parking.
2. $17,000 98 Wetlands mitigation for development of Smal Craft Annex
3. $1,000 97 Environmental Impact statement for developrient of Small Craft Annex

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the
closure/realignment action at the gaining base which will not be calculat:d automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., new leass of facilities or
equipment, etc. For each cost, identify the year in which the cost will tegin and describe the nature
of the cost. Only costs directly attributable to the closure/realignment action should be identified.
(Do not include changes in non-payroll BOS, Family Housing Operation:;, housing allowances or
CHAMPUS costs, all of which are calculated by other COBRA algorithris.). Do not double count
any costs identified on Losing Base tables (Enclosure (2)).

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered
in COBRA, since these costs will be incurred regardless of whether the activity is closed or remains
opened. If, however, additional environmental costs are incurred a: gaining bases as the result of a
transferof functions or personnel, these costs should be identified, :.g., wetland mitigation,
environme\n{al impact statements at gaining bases, new permits, etc. Identify below any non-Military
Construction environmental mitigation costs which will be incurred as a result of this
closure/realign}ngnt action. (Note: Military Construction Costs for environmental mitigation are
identified in Table. 3-B). For each cost, identify the amount, year in which the cost will be incurred

and a brief descript

nxof' the cost.
Gaining Base: NAVSTA Mayport

Cost FY \ Description
AN
1.  $135 96 \ Environmental Ass::ssment

N\

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the
closure/realignment action at the gaining base %vhich will not be calc ilated automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment,
etc. For each cost, identify the year in which the cost will begin an« describe the nature of the cost.
Only costs directly attributable to the closure/realigmﬁent action shot 1d be identified. (Do not include
changes in non-payroll BOS, Family Housing Operatiorﬁ\ housing al owances or CHAMPUS costs, all
of which are calculated by other COBRA algorithms.). Da not double count any costs identified on

Losing Base tables (Enclosure (2)).
Gaining Base: NAVSTA Mayport
Annual Cost EY \ Description

1. None

\. Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
'ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the
closure/realignment action which will not be calculated automatica ly by the model, e.g., elimination
of leases of facilities or equipment, etc. For the savings, identify he year in which each will begin
and describe the nature of the savings. Only savings directly attrit utable to the closure/realignment
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for elimin: ted positions/billets, all of which
are calculated by other COBRA algorithms.). Do not double couni any savings identified on Losing
Base tables (Enclosure (2)).

Gaining Base: NAVSTA Mayport
Annual Savings FY Description
1. None

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur
and a brief description identifying why the land needs to be purchas:d.

Gaining Base: NAVSTA Mayport
Cost No. of Acres FY Description

1. None

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DJATA CALL
ENCLOSURE (3) - GAINING BASE QJESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the

following table:

Table 3-A: Dynamic Base Informstion

Gaining Base Name: NAVSTA Mayport

1996

1997

1998

1999

2000

2001

Total

One-Time
Unique
Costs *

20

418

300

25

763

One-Time
Unique
Savings

Environ.
Mitigation

135

135

Misc.
Recurring
Costs

Misc.
Recurring
Savings

Land
Purchases

Includes both éommumty

tructure Impact and Other One-1 imz Unique Costs, as applicable.
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ENCLOSURE (3) - GAINING BASE (UESTIONS

Table 3-B - Military Construction Requirements. Identify the :mount of new construction or
rehabilitation (using the designated unit of measure) which will. be required at the receiving site.
Include a brief description of the requirement in the Comment colimn.

® Do not include Family Housing construction requirements or this table, they will be identified
on a separate data call format.

®  The COBRA MILCON algorithm will estimate the cost of M ILCON requirements for the
standard categories of construction listed on the next page. l{owever, if an engineered
estimate(s) is already available, then a dollar value for the rejuirement(s) should be identified in
the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects r1ust include a total cost and brief
description of the requirement in the "Comment" column of he table.

®  The "Other" row is provided to identify MILCON requireme 1ts which do not fit the standard
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a
total cost and brief description for each identified requiremen:. For these "unique" categories of
construction, a square footage estimate should also be indicatd, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new ccnstruction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve 1enovation at an anticipated rate of
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block
either a rehabilitation cost or an appropriate percentage which shou d be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Ta’le 3-B (including examples of
types of construction included in these categories):

Enclosure (3)
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- ENCLOSURE (3) - GAINING BASE QUESTIONS

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat A rcraft Ordnance Loading Areas,
etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of bert1ing.
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADF), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instru:tion, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Puolic Works, etc.), shown in square
feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet.
Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square
feet.

Communications - Other Communications Facilities, (Communica ions Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront \jervices, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RC T&E) facilities (Aircraft, Ship,
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.
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Ammo Storage - General Purpose, High Explosive, Small Arms énd Missile Magazines, shown in
square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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'ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NAVSTA Mayport
Category (Unit) New Construction Rehabilitation Comment
Requirement Requirement
Horizontal (SY) 0 0
Berthing (FB) 0 0
Air Maintenance (SF) 0 0
Other Operations (SF) 0 0
Administrative (SF) 0 4,500 COMDESRON 20 Addition
Training (SF) 0 0
Maintenance (SF) 0 0
Bachelor Quarters (SF) 0 0
Supply/Storage (SF) 0 0
Dining Facilities (SF) 0 0
Personnel Support (SF) 3,100 0 PSD & FSC Space Addition
5,600 0 MWR Gymnasium Addition
6,600 0 CDC' (MWR) Building
1,000 0 MWR Youth Center
' Addition
Communications (SF) 0 0
Ship Maintenance (SF) 0 0
RDT&E (SF) 0 0
Enclosure (3)
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ENCLOSURE (3) - GAINING BASE QUESTIONS

to accommodate and additional DD 963. Est cost: 2,500K in addition to Pier 20 upgrade.

Enclosure (3)
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Other:
- Pier 20 upgrade $12,000K SSNs: $6,000K Electrical
upgrade of pier Northside
Surface Ships: $6,000K
Electric:l upgrade of pier
Southsice
- BEQ Parking $7,000K iNOA(;:)/S? A N°gzlk)
Structure UUY G3TS parking garage
. . SEAWOLF Class berthing
- Buil'd.ing Demolition/ $15,000K Facility 14ovement &
Facility Movement demoliticn to make room for
BEQs
- Dredging 2.03 MCY Dredging for Small Boat (&
Annex ($11,200K)
- Waterfront Horizontal | $200K 200 spaces for add’l ships
Parking at NAVSTA Norfolk
- Horizontal Parking $2,000K 2,000 parcing spaces at New
Small Craft Annex
- Construct Pier 1 $33,600K 1500’ X 140’ New berthing &
pier for displaced
combatant 3
- Dredging for Pier 1 $8,000K Z
NOTE: If Sep SASDT Is used, a requirement exists to upgrade an additi nal berth at Pier 24 or 25 K.

£




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE Q JESTIONS
C\ ory (Unit) New Construction Rehabilitation Comment
aM\ Requirement Requirement
POL Storage\(B\L) 0 0
Ammo Storage (\SI;?) 0 0
Medical Facilities (\S ) 16,000 0 New Medical Facility
F\ 4,600 0 New Dental Clinic

Environmental \ X 0
Other: \
-Piers 0 $2,800K Power upgrades of the piers

(D2, D3, D4, F2)

3-10

Enclosure (3)

(Scenario 008/010: NAVSTA Mayport Gaining)
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BRACG-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity: 00129 SUBASE New Loadon

MAJOR
UIC OME CIATMANY

1 66922 NLON CBU 414 CINCLANTRY
W 66922 NLON CBU 414 CINCLANTRLY
1 45239 NLON CSOS 12 TAG CINGLANTRY
1 42914 NLON CSG-2 Surv Supt Tm CINCLANTRY
* 41668 tLON CSG-2 TCT Tm CNGLANTRY
4 66386 NLON FLT ILO Team CINCLANTRLY
t 48660 NLON FSC CINGLANTRY
. :1 0034A NLON FTSCLANT Det " CINCLANTALT
1 66761 NLON PAO CINQLANTALT
1 44972 HLON SMMS/PMT CINGLANTRY
1 47010 NLON Security CINGLANTRY
1 32302 NLON TWR 681 CINCLANTAY
120165 NR-1 CINGANTAY
1 41994 NR-1 Sup Dt CSG-2 CNCANTRY
1 3591 Nautitus Memorial CINOLANTRY
121817 PQU Columbla CNOANTRT
1 23806 PCU Hatford v~ CINQLANTRY
1 48501 PQU Maine Blue CINOANTRY
1 18502 PCAJ Maine Gold CINOANTALY
« 48579 PCU Rhode lsiand Bive CINCOANTRLY
P ARCRA PIY TR, tnienu WOID CNOANTRY
1 21934 PCU Seawoll CINCLANTRY
: 45919 PMOLANT NLON CINCLANTRLY
' 69628 PSANLON CINCANTALY
1 48613 PSD Groton H CINCANTRLY
1 43339 PSONLON CINCANTRLY
120811 SSN 700 DALLAS v CINGLANTALY
' 31752 SUBASE NLON Translents CINQANTRT
1 21138 Shippingpart ARDM 4 CINGANTRLY
1 21001 USS Albuerque v CINCLANTRLY
+ 21465 USS Alexandria v CINCANTRLTY
: 21690 USS Annapols CINCUNTRT
20041 USS Archerfish CINCUNTALT

20886 USS Augusta v CINCUNTRLT "® 0
20044 USS Ratfiah ~ =

FLAYMED FPORCE
SIRUCTURE COANGES

1 AW 0 o o &-5 0 0
0 0 0 (1] o 0 0 0
15 (] 0 0 -1 0 0 0
0 49 0 (1] o 0 0 0
Yo 06 @ O Bro o o
1 2 g5 O o (4] o 0
o &)y o ) o 0 o o
1 at 7 o o 0 0 o
1 2 (] (/] &-) O 0 (]
2 26 (/] o 1) 0 o 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ok :
ATTACHMENT 1t BASE LOADING DATA :
_ Activity: 00129 SUBASE Now London :
PLAMNED RORCH :
MAJOR ANETN BX 1906 SERUCTURA CANGES SMD ¥X 2001 .
i) (] b ] CEAXMAYS orw B oV [ orR L oXv [ 4 oRy B 4 .
N 20030 USS Boston CINCLANTRLY 4 7 0 o D LO-n27 0 0 a0 T0 @ 0 Dfcam
N 20832 USS COCC v CNCLANTR.T 1“ o 0 0 0 o o 0 14 127 0 0 -
N 20613-USS Daliae - CNCLANTRY——————O 0. 0 0 o -0 00 o 9 o 8- our. 1
N 05126 USS Gato CINCLANTRLY 12 e 0 o0 . 42 $8 O O 0 0 0 0 operom?é
# 05133 USS Grayling CINCLANTRLY 14 122 o 0" 14 422 o a o o o 0 Ofcom T’
H 20785 USS Groton CINCLANTRLY 14 127 0 o' ey o-127 0 (] o 32706 O 0 Decost 17
1t 21368 USS Miamt CINCLANTRLY 1 7 o o el @22 0 (/] wis 12191 0 0
R 05137 USS Pargo CINOLANTRLY 0 o o o o 0 () [ 0 0 0 0
11 20204 USS Philadeiphle v CINCUNTALY 1“4 2 0 0 o 0 0 0 14 127 -0 o
11 21030 USS Pittsburgh ¢« CINGLANTRLT 14 27 0 0 0 0 0 0 14 127 0 0
w 21029 USS Providence v~ CINCLANTARLY 14 27 0 0 0 0 0 0 14 127 (] 0 3
n 21312 USS San Jusn V' CINCLANTRLY “ 0 0 o1 g2z o 0 5Tt o 0 .
n 05141 USS Sandiance CINOLANTRLY “ 22 a 0 14 A2 0 o o 0 0 0 vEem??,
1 21693 USS Sarta Fe CNGLANTRT 4 12! o© ©0' &4 £-n70 O 46 1210 O 0 PACHT %
11 21691 USS Springfieid v/ CINCLANTRLT 1w 7 (/] 0 o o o O 14 127 o
1 05185 USS Trepang CINCLANTALT "u 0 0 A% 4-122 0 0 o 880 O 0 becom ¥
105131 USS Whale CINCLANTRLT 0 o o o 0 0 0 o o 0 0 0
100985 Waterford ARD S CINCLANTALT 6 126 o g5 0-¢ D150 RK-YS go o O o '
1 21692 USS Columbus CINCPACALT “ 7 o 0 O-1¥ -2 0 0 40 1270 O 0 ™ PAchT
68322 NETPMSA CNET 0 o 4 o o o 0 0 0 0 4 0
1 46418 NETPMSA NLON CNET 0 a o o o 0 0 0 (1] o 0 0
40306 NLOM Nevy Campus NEi 0 o 0 o . 0 o 0 0 o 0 o )
1 00750 SUBSCHOOL BOS CNET 0 (] o 0 o o (1 0 0 o o 0
1 42138 SUBSOOL MNLON CNEY JTI8 45t O 0 (+] 235190 O 0 3573 46T 337 O 0
1 35493 NLSO Groton AAuSN  — CNO 0 e o 0. 0 0 0 0 9 6 0 0
1 63129 MCSF CADRE NSB NEW LONDON  COMMARCOR 0 3 0 0 o 0 0 0 o 3 0o 0
51339 NAWCTSD COMNAVARSYSC 0 0 4 0 0 0 0 0 0 0 4 ﬁ
1 61339 NLON NTSC ISEA COMNAVARSYSC 0 0 0 o o (1 0 0 o 0 o . .
62472 OIOC/ROICC COMNAVFAC o o 108 o o o 0 o o o 18 ' 0
44210 ROIOC NLON COMNAVFAC 7 ] o o . (1] o 0 0 7 0 [ 0
66674 NLON SPINTCOM (CSG 2) COMNAVINTCOM o 6 o o0,: 0 p-f o0 0 0o go o 0
69005 NLMOD Brunewick Comp NLON OOMNAVOCEANC 1 2 (i o' g1 -2 0 0 ¥o Xo0 o 0
47768 Navy REserve Reorulting OOMNAVRESFOR 0 0 0 0’ 0 0 0 0 0 0. o0 0- ’
35540 NSWC CARDEROCK COMNAVEEASYS 0 0 1 0 0 0 0 0 0 0 1 0 M
66604 NUWC NEWPORT COMNAVSEASYS 0 0 1 o o 0 0 0 0 0 1 0 N
1002 4 NUWC NLON COMNAVSFASYS 0 0 0 0 0 n n a ~ A .
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BRAC95 SCENARIO DEVELOFMENT DATA CALL
ATTACHMENT 1s BASELOADING DATA
ity: 62600 NAVSTANORFOLX VA .

1: MANPOWER DATA « HOST AND TINAKYS, This dote ls provided to eslst you In idantiying miliery bilists and elvillen positions whish will eliher be reloosted o
tod 0 & result of closurs or realigament, OfSser (OFF), Balited (ENL) snd Civitian (CIV) manbens seflost and sirength, 2ot cn-bosrd soumbs, The “Planned Porce Structure
iou® eotumn sopreserts the differense betwosn grajested “Begianing of 7Y 199¢° end poojested “Had of FY 2001° end strength. The soures of this dete s the -
tSﬂh\Vttll?ﬂtllB‘-nt--ll-"-lcﬂl-lﬂrllIlﬂl'O(ll’ll.ll@l-lllIillllll-linlq'ln--vl-dhlnngllillh.lh.oaﬂn-nctdd-u-ot
{ dato 1o eosurstaly reGest the hest end esant pepuletion, ots that M4ithery Swadents (STU) soust be shown 68 an Avarngs On-Beend (ACB) esunt, I a signifisant student
sion (s Jocsted ot the sctivity, then all stedents noed 90 b Sdeutified in this mble. Svadent date need enly Vo provided ¢ the “Fad of 7Y 2001° columa of the tsble. ey

» are changed, plesee provide o sovised set of Sotele ot he and of the Jistlng.

MANUR et §% 1900 *  SEBROIUNE CEANGRS BND ¥E 2001
L GRARMANY o w mmn XV ouw oy mn &V v o EML XV
1 HAVSTA NORPOLK VA CNOWTRT 2.2 #0n130./ 0 O #6435 0 O 201 364 30
1 AREA DENTAL LABORATORY, NDG, BUMED 0 o o 0 o 0 L] ] o o. O
» BRMEDCL NAVSTANORFOLK  BUMED 23 7 O O Tt o o o 2 117 ', o
' NAVDENCEN NORFOLX e YIA® MON1 00 O A1 BN 8 0 T M85l 6
) G1IMA NORFOLK CHNOMTRT a6 L8| 7 O o A 0 O e A 708 T
TUNTOY COMNAVFAC “ 0.7 O &2 0 46 O Mz 0 70
t DENTAL LAB SUED o o © O o o o o o o o
+ DEPMEDS NAVOENCEN NORFOUK BUMED o 1 o0 © o o o o o 1 o
) COMOCEANUANT BUPERS #2 2 0 O o o o o 42 2 O
* CGMSTRIKEFLTLANT BUPERS ¥y 3 o o o o 4] o LY 3 ‘o
L STANDING NAV FOR ATLANTIO BUPENS o o 0 o o o 0 o o o o
1 US . INCSO JIC NORROK ¢ ° SUPERS ? 4 o o ) o o o 2 'L o
} CRAPLAINS RESOURCEBOARD OHNAVER e 4 ] o o -0 o o o 4 (]
: &HOPLAINS RESOURCE BOARD  CHNAVPER o o ' O (] o 0. o (] 0 o o
* CHED0 CHAWER 4 4 ] ] o o "o o 4 4 ¢
- FAVALREHCEN NORFOLK VA CHNAVPER 6y Ml W o 0 L] -4 0 A8 2422
* KD 38 PUGET BOUND CNOUANTRY L] 0 o 0 o ] o 0 0 4] o
' ADISPUGET COUNDREPAIR  CINCLANTALY o o o o ¢ o0 .0 0 o o o
¢ AD 41 YELLOWSTONE CINCLANTRY 6 ©6.0 o0 .0 o0 o o o o0 o
LAD 41 YELLOWSTONEREPAIR  CINGLANTALY o o © o .0 o o o o o o
1 AD 44 SHENANDOAH CNOLANTRLY 4 68 0 O o o0 o o 4 068 o
i AD 44 SHENANDOAHREPAIR ~ CINGUANTRLT .0 8 O0 O 6o o0 o o 0 &8 o |,
3 AFOM 7 SUSTAIN CIOANTRY 4 N 0 O o 0 o0 o 4 WMy O
) AFOM RESOLUTE CNCUNTRY ¢ W, 0 O &6 /30 0 80 UFo O
) ALOATTRAGRP ANTETGS  CNQUWTRY o 2 o0 o 6 o0 o o o 2 o
1 AFLOATTRAGRULANT CHONTRT 294 446123 0 O 3 07 0 0 22U W8 O

0C0O0O00000000000%00000 ©0O00O0 ©

t3areaM PO 25

tlel? N

NATY 2EAT

‘98N
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BRAC-55 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1s BASE LOADING DATA
Activity: 62688 NAVSTANORFOLX VA

) Zasemn Foncs
AR SOCIN I 1008 SERUCTURN CHANES END ¥X R001
vi¢ Yoam GADOYS oy b &GV e oy ENL XV [ . o3¢ NNL CXV Tv
': 163841 COMLOGGRUTWO CINCUNTRTY % 4 0 o o 0 o o B 4 % 0
- ¥.31874 COMNAVAIRLANT COMP 12 CINOANTRY M s o (/] (/] 0 0 0 A o4 o o
- 161463 COMNAVBASE NORFOLK VA CMQATRT 39 B8 WM 4] A0 8 A4 0 12 29 4 0
¥ 66990 COMNAVBASE Nova PAD CINOUNTATY 1 4 O ] (\] o [ 0 1 4 o [
1 60981 COMNAVSHORLANT NORFOLIKC  CINOUANTALT ] 4 o (. o [ [ o 1 4 o o
1 3964 ¢ COMNAVSURFGRU NORFOLKK CINOLANTALY 1 o o0 o ] (/] 0 o 1 o (4 (1]
' 55333 COMPHIBGRU TWO DET CINCUNTRY o2 918 O o ort 0-% o ° %@ B4 o °
+ 08962 COMSCNOFLY CINOANTAY 8 ol O o -1 o o 0 ” eoIl © o
* 41689 COMEGECONDFLY OO SEOORPDRY CHNOANTALY 0 Mo c 0 0o (+] 0 0 o mwe 0 1]
63909 COMGECONDFLY DS NSO DEY CINCLANTALY- 1 2° (] o o o [ ] (] T . 2 o] 0
42252 COMGECONDFLY INTELLIGENCE  CINCLANTLY 2 1 0 (] o o o [ 2 1 o 0
32685 COMSECONDFLY N3G OET SIGOBCCONGANTALY 1 1 o o 0 0 o 0 I | 0 0
. 65376 COMSECONDFLT 830 CNOANTAY xo X0 0 o o -0 0 o A0 A0 O ()
. 43599 COMSUBLANT NEUTOUCOMP  CINCQUANTRLY 0 7. o o 0 (] 0 o e o o
45245 COMSUBRON 8 VACAPES OP AREACINGANTRY 1 10 ) = I 0 0 o o o o
39468 COMSUBRON 8 TRE COMP CINOANTRY e W o 0 0 0 o o 6 W o ]
65731 COMSUBRON EIGHT " CINCLANTRLY me 23 6 o 3 4 o 0 2014 263S 6 0
55730 COMSUBRON 61X CNCUANTRY 16 23 - 2 o 6 .28 (1 [ 0 o 2 0 »
30607 CV 68 AMERICA DS 660V CINCUNTALY 0 0 ] 0 o o 0 o 0 o o 0
03366 CV 08 AMERICA CNONTRLT Wwper MWops O (] +A042-200 - WS O 0 o o n o
30606 CVN OSENTERPRISDS 8GOV  CNGLANTRT ' s o e s o v o 1 [ o 0
S2717 CUN &0 FIsSEWAER 0 30UV IWGALANTRLT 1 ] ] 0 0 [+ ] o 0 1 -] o 0
44393 CVN 71T ROOSEVELT DS SGOIV CINCLANTALY ] &3 O o o o ° [ 1 98 O o
CTS6LCVN TIGWASHDSSGRUDIV  CINGANTAT 1 ° (] o o o [ o 1 o o o
03365 CVN 65 ENTERPRISE CNGANTRT #7168 AMMNIST O O 8- g O O Klsew daCsns o o
03369 CVN 69 DWIGHT D EISGNHOWER CINGLANTRLT  15Y 3807 2601258 ° O 0 o 48 0 0 1M380 2011344 O 0 L
21247 CWN 71 ROOSEVELY CHMOANTRT 101 2000 © o ] o138 0 0 184261 2800203 0O Ow‘
21412 CVNTIGEORGEWASHINGTON  CNCLUNTAT  [0381 201531 0 O 0 8~ 0 O kot 2p132410 . .0F .
2083600 ©89DEYO CINCLANTAY 2 M .0 o o (] 0 o 2 an o o
20588 DO 968 ARTHURW. RADFORD  CINGLANTAT n xs 0 o o o 0 0 2 213 o .o
20589 DO 969 PETERSON CINGLANTALY 2 m o 0 0 o o 0 2 28 o 0
‘20590 DO 970 CARON CNOANTRY 2 X4 o O 0 0 0 0 2 3 0 0
20600 DO 974 OCOMTE DE GRASSE CNGANTRY a W 0 0 o9 0-340 O 210 WMo 0 0 .
26603 DO 977 BRISOOE CNOUNTRY 20 MW o0 O 6 o o o 24 M o 0 ot
20604 DO 978 STUMP CINCLANTRLY n 0 0 0 0 0 o LT

0611 DO 979 CONOLLY
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ATTACHMENT 1: BASE LOADING DATA

Activity: 62688 NAVSTA NORFOLK VA

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Y

ivss Llav¥i 4 3

.4\1-\1..\\
\N.

mv‘v#OOOOOOOOOO0000000000000500.000oooo

ooooooa.omwm00..4‘000500000000000000
>

Dy b4 - |
OW.....,GOWMwa«..OZXOﬂio00003111121261

REYrOONCOrOrNTrNE T "NOOO®

)

Omoooomo

00000000644000000000000000000000.

R

oRooO

™~ .
00WO.-O«-O00000060000000000000

L~

(- -
.000000’0”“”0‘“00000ooo.o.ocuoooo

]

N ) ‘ -.
t‘dﬂ-.-z.ﬂw«m.ﬂ.3’0"11000031111212.‘.

10

A

§ 679 SUBTRAFAG NORFOLK VA

11677 COMOPTEVPOR DET NORFOLKVA (O
88 COMM DET USS MT WHITNEY
.88 FA COMNAVAIRLANT

8 OCO USS WASP
09 OG FOURTH MEB

79 COALTHAAVEN

~

' 688 ATLANTIC INTEL COMMAND COMMARCOR
699 CAREER PLANNERS SCHOOL,

688 OO0 USS AUSTIN

S700 FLT TRA CEN NORFOLKNBUDU  Oar’
‘688 COO USS €L PASO

1371 FLT TRA CEN NORVA FUS TRNG  CNET
3356 NETPMEAVI NORFOLK V.

242 PQ MESS MGT SPEC NAVSTA

€08 ATLANTIC INTEL CMD JT BR,

<89 OO0 USS GUADALCANAL

sew VIO USS GUAM

688 000 USS SHREVEPORT
6998 OO0 USS TRENTON
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BRAC95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE I.OADING DATA
Activity: 61414 NAVPHIBASE Littlo Croek

G
% PART I; MANPOWER DATA - HOST AND TENANTS, This data is provided to assist you in identifying militery billets and civilin positions which will either be relocated or
" climinatod as & result of closure of reslignment. OfScer (OFF), Bntisted (ENL) end Civilien (CIV) sasbers seflect end strength, not cn-board counta. The *Planned Force Structure
3 Reduction® oolumn represents the differanse betwesn projected *Beginning of FY 1996 and projested *Had of FY 2001° end strength. The source of this date is the
BUPERS/NAVOOMPT/CMC deta bases fa support of the FY 1996/1997 OSD Submit. Review this list end eals eny necessery ennotations, including the addition or delation of
lines of data Lo sccurstaly reflect the host end tement populstion. Note thet Militery Students (STU) ssust be shown as sn Averngs On-Boerd (AOB) count. If a significant student
population s Joceted at the sctiviy. thas all students need 10 be ideutified in s whia, Student dets need culy be provided fux the "End o 7Y 3001 * coluna of the able. 1f any
numbors are changed, please provide s revised set of totals st the end of the listing. |
PLANMED FORCE
MAJOR MO ¥R 1900 SERUCTUNE Cnnens END ¥X 2001
. -} . CLADMANT ory mn oxv [ oy nn v e oy L o&Xv v
W 61414 NAVPHIBASE Little Creek CINCUWTRLT 3 24 A4 o g0 e o 1977 205 0927 0 £
N 35044 BROENCL NABUITTLECREEK ~ BUMED 2 20 0 0 o 0 0 0 9 2 o o
,% 32529 BRMEDCL NORFOLK BOONE BUMED 18 100 o o o o 0 0 18 100 o )
¥ 32732 SIMA LITTLE CREEK VA CINCLANTRLT A6 48 10 0o &2 0o o 4 264 o R
< usaonmmumsm CNET XN APy /8 0¢Y3 06 O 0 O ¥ i3 32"/8 fy33 R
1 1189093 Dental res. det 100 BUMED ()] 0 e (] o 0 ] (] o (] (] (]
! 188782 FSSG 14 dental det BUMED () o 6 O o 0 0 0 o 0 0 0
'\ 188300 NAVHOSP Plemh rea. det 106 BUMED o o o o o .o ° 0 o 0 o o
' 4 2016RVTU dental 108 BUMED (] (1 o o (] 0 0 0 o o o 0
5 I 55396-NAVY-BAND WASH-DOATLANTIO——CHNAVPER g3 o—0 o—0——0 o t+—o—0—0 £
i1 35392 Navy band Little Creek CHNAVPER 1 7 o .0 (] 0 0 0 1 7 () 0
¥ 81372 PERSMOBTM 3106 CHNAVPER 0 ° o o 0 ] o 0 0 o o ()
7 183210 ACU2 COICLANTRLY e w7 S 3 v v v 0 ] m 0 0
“] 42086 ACU 2 (shore) CINCLANTRLT 2. o4 o (\ 0 o (1] 0 2 ] ]
45472 ACU4 CNGART /53¢ JeT¥6L0  © o &% o o s ;mw 0 oR
X 47106 ACU 4{shore0 CINCLANTRLY 15" 3sfd3bo o o oMo o .13 1w o o0&
1+ W 14006 AFOL-6 CINCLANTRLT 1 2 ¢ 0 0 ] 0 0 1 0 0
! W B28 8 APLOATRAGRULANT-CSTGS——CINCOWIRLT 00 0 0 —0 1 5 o o £
| ¥02535 ARS40 CINQLANTRLY 0 (] o 0 0 () 0 0 ) () o 0
1+ W02538 ARS4Y CINCLANTRLY o o e "0 o o o 0 0 o o 0
. 21467 ARS-51 CINCLANTRLY - 6 98¢ o 0 0 0 ) ° 6 96/04 0 0
N 21441 ARS-33 CINCLANTRLT 6 es/0¢ a 0 0 0 (] 0 6 9604 0 0
¥ 20181 ATS-1 CINCLANTR.Y o 0 6 0 0 (] o 0 (] o ( 0
\/- 53211 BMU 2 CINQUANTRLY 10 100 0 0 0 (] 0 0 10 100 o 0
. /i 42055 BMU 2 (shore) CINCUWTRLT 2 2 o 0 0 ] 0 0 2 22 0 0
W 41649 COWGRULANT SEA DUTY CINCUWTRLT wid wno e o o o0 _ 0 o wi3 7 o 0
1 55322 COMEODGRU 2 CNOWIRYT 14 26240 n n n P - s
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1+ BASE LOADING DATA

~ Activity: 61414 NAVPHIBASE Little Croek
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t
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JE PO

g
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o
o
»

MAJOR BREIN ¥T 1906
2 {] NS CLAMANY ore L, oxv o ow n oav v ory EXX, cxVv STU
7 W21010 TATF-168 CINCUNTRLT o ‘04 Bl O o o o o 0 o4 W% o
N 20191 TATF-172 CINCLANTRLY (] g4 @ o 0 ] 0 0 0 #BY o/ 0
H-35329-UOT-H{shorelitio-Oreslt————e—OINELANTFLF —r o 0@ o ° © o o ° o o— 2
35232 UCT 1 SHORDU COMP CINCLANTRLY o 1" o o 0 0 0 0 o 11 o ° £
# 30121 UCT-1 CINCLANTRLY s 8% 0 0 o 0 o 0 3 MA55 0 o L.
x 06076 VTU 0607 : CINCUNTRLT 0 o o 0 (1] ] 0 0 o o o (]
¥-42122-Musio-Gehool-Littie-Creek ONEY ——10 ¢ o 0 ——=1 0 o gy —-0- 0 K
¥ 42152 NAVPHIBSCOL LCRK GSTT CNET 2076 10685 © 0 o &3 o o 208 WS4 O 0k
N 31524 NAVPHIBSCOL LCRK SEADUTY  CNET 3 wiR o 0 0 o 0 0 3 R o0 0k
N 33318 NAVPHIBSCOL LCRK SUPP ARM  CNET 4 11 1] o 0 0 0 0 ‘4 14 (o] 0R
¥ 66322 NETPMBA Little Creek CNEY 0 o o3 o (] o o 0 0 0 663 ok
n 40901 PHIBSCOLTOL M7e ~ CNET s 20 0 0 0 ] 0 0 3 20 o0 (VS
48901 TQLDEPTPHIBOOH VL 70 CNET 0 0 2 0 0 0 0 0 0 0 2 ol
N 46991 INSURVLANT CNO 2029 84 @) O o (] 0 0 wal o3 o) O
W 62098 INSURVLANT cNO 0 1 P o B ] o 0 0 0 0 1 F oL
¥ 46990 PRESINSURV cNO 26 0 o o o (] 0 (] 26 0 0 0L
N 63023 PRESINSURV cNO 3 e £&9 o 0 0 0 0 3 73 89 oA
M 61414-000 PHIBRON-2 COMMARCOR 4 4 o — —0——0——f—0———1—- - 1-- 0-~ 0 £
M 61414-000 PHIBRON4 OOMMAROOR 1 4 ¢—0 0 0 0 0 1 1= 0—--0 &
M 61414-CCOPH 1 1 e—0 0 o——0—0 t—t-—- 0-—-0 %
" BANAS VALK FTIOINAVO—— AN ¥ v L v v el YA v 2] ] ) 1)
M 62414-CCOUST OAIPAN— e OOMMANCOR ~ 2 *r———0—0 O g 0— K
M 61414 COMCABLANT " COMMARCOR 1 0 o 0 o 0 (] [ 1+ o o o
M 61414 COMNAVBEACH GRU 2 COMMARCOR 0 1 0 0 0 o [ 0 o 1 o 0
M 61414 FA COMNAVSURFLANT COMMARCOR 7 2 (1] 0 (] 0 0 0 7 2 0 o
M 61414 FA COMPHIBGRU 2 . COMMARCOR 8 1 o 0 0 (] 0 0 8 1 0 o
M 61414 HQ CO 4T QLAJT  COMMAROOR ¥ $ O O o o o o 8 s o0 ok
M 61414 mm%ws COMMARCOR 0 1 0 o o (] 0 0 o 1 0 o#d
u 61414 HQ OO TRNG  COMMAROOR 2 6 0 /] o o [ 0 2 8 o 0 AL
N 67355 LEFGLANT E W7 §LanT COMMARCOR 0 o 14 o 0 o 1 0 o o 13 0L
M 61414 LNO TACGRU-2 . COMMARCOR 2 0 o 0 0 (] 0 0 2 0 0 ]
M 61414 MCSF CADRE LITTLE CREEK COMMARCOR 1 2 0 0 0 0 0 0 1 2 0 0
1 61424 MTACCS t—g———0 —p———0——————t——2—0——0— £
§ M 61414 MTACCS USS SAIPANTHA:2— — COMIARGOR = - ———1——2——0——0——0——0——0——0———1—2——9-—¢ £
© M 61414 NAVY ALCHOLISM CTR NORFOL~ - COMMARCOR - - Q———2~——Q=——==Q——- =0 -~ * "0 0 02 0 an R




0 0 6 0 o o0 o0 o0 0 0 6 0 noO Lavas I ¢ . 1-600VL 02920 &
0 4} z b 0 0 0 0 0 4} 4 i NOD LAV3S IN OO O W) NANS SOOVL LLOIY X
Voew o so 0 0 0 0 0 Obwy S0 14 Y030 NeaD e Beu mAus) YOIAYDIA T08Y X
V0 Qe Lo 0 0 0 0 (] 0 -0bW (O 0 V30 NO0D oM ATeSUMICD LZOGY K
7o 3 0 0. 0 0 0 0 4] ¢ 0 0 YYMAYNVISNOD 1S3 3SIN 08659
“yo 4 : o0— o ° 4n o v * 3 o NOGBALAVNNGO HOND-SNHOOLN-STSEY - -
0 o o 0 0 0. 0 0 0 0 0 0 SASINSAYNNOD WORX) S XN €9Z99 X
0 0 0 b 0 0 0 0 0 0 0 b SASINSAVNNGD VA YNZ3H0 TLLITHOX3AWN ZSTT9
Yo 384 I o 0 0 0 0 0 g,o’ | & 0 SASINSAYNNOD o020 Ol A 0614 66T00 X
20 o 0 0 0 0 0 0 0 . g 0 0 SASJNSAYNNDGD %0020 Ol OSddQ LS N
20 9¢ o0 0 0 o 0 0 o 29 o 0 SASVIBAYNNGD WA i 190 SJIHSINIS BLI TS X
0 o o (] 0 0 (1 o (1] 0 0 0 SASVISAYNNOD 001 19D '90J 00,0 S YIS T6868 X
o €of o 0 0 0 0 o o' ¢gs O 0 SASVISAVNNGD RO MU OMSN 095 S9 X
-0 o o z o ° o ° 0 o ° 3 SANVIAVNNOO———VINISUA-OISNS 13 VIIAVN-2006 L M
’a' 0 0 O (=0 0 0 Lo 0 0 0 950 ra YOIBIUAYNNOGD RONX) AT RDONN SEPLCH X
0 0 o o’ 0 () 0 0 o 0 o 0 YOJSIUAVNINDD 982 008 POSLD SIN GWN ¥ECCE M
o 0 o 0 0 0 0 0 0 0 0 0 YOL93HAVNINGD 90Z NIV TE6T8 X
>0 0 (¥ ] 0 0 0 0 0 0 LA 0 YOSIUAYNNDD 90Z-MNIN T6618 &
0 0 o 0 0 0 0 0 0 0 o -0 YOIITUAYNNOD 90ZL WP LL0V i L9TEO M
0 4] 0 0 0 0 o o (] 0 (1] 0 HOASIUAYNNDD S 91Ol YEPEE X
o 0 o 0 o 0 (] o o 0 0 0 YO4SIVAYNNOD 8l | 1°Odd TEYCE X
>0 o o 0 (V) 0 0 o ) ) 0 0 HOSSFUAYNNOD 9EZ00 19D 90 18 ANVIONID TEZ98 M
0 0 0 0 0 0 0 0 0 0 0 0 YOSSIUAYNNOD _ WP OH BON PUZ LOECE X
0 0 AT 0 0 0 0 0 0 0 4% 0 NODINAVIINGO  ANVINHOOIAL dB LOVINIAYN 969LY X
_ 0 0 o¥y (¥ 0 0 0 -® 0 0 o ¢r¥ OVIANNGD HO0LO SN D0I0Y 0TOSY &
YO QL 0 po 0 0 0 0 oQey 0 po OVIAVNNDD #9000 M OMd L8TO00 X'
(] €l 0 0 0 0 0 0 0 ¢ 0 0 OVIAVNINGD OOIOWI0I0 0LYTY
0 ] (1] o (1) o 0 (1] o -] 0 (1] OBASHIVAYNINGD OSIOMWN ¢€€T9 -
o o o 0 o 0 (] o 0 0 0 o OSASUIVAYNNGD WO NN O3S OMVN 6EETH 1
0 o s b o 0 0 o o 0 ° ! HOOUVIWNOD HIBERD F'LLLINT SVN ONRL TOL ¥TP TP -
0 0 0 z 0 0 0 0 0 0 0 3 HOSUVIWN0D TT NOMOVL ALS PIVII R
0 0 0 4 0 0 0 0 (1] 0 0 4 " UOONVIWNGD 1Z NOHOVYL LS YIPI9 K
0 o 0 b 0 0 0 0 0 (] 0 ] HOMVIW0D TH-NOYBIHINOD 418 YTIYTI9 K
0 o 14 3 0 0 0 0 ] 0 143 ) HOJUVIWNDD RO GWN DISNN 40 008 YIvPTI R
>0 o 4 T o 0 o0 O 0o 0 v v YOO ;o 9 ANVROLI O LT00O R
nxs ‘ma a10 aks AID 'INE &R0 Oke AID INE &Ko RO DR 2In
T003 X& OnuE AN WENXONEES 966t X RIVER ot
ENOE CENICIE

or) T ASVAIHIAYN YIPTI9 Lupov
V1Vd ONIAVO18svd T INGWHOVLLY
TIVO VIVA INANJOTHARQ ONIVNADS $6-0Vud

a0 we .

pag>-

(R E I OLE _ L NI 1}

LI LTIR

02N

e e e s,



BRAC-95 SCENARIO DEVELOPMENT DATA CALL

- ATTACHMENT 1t BASE LOADING DATA
Activity: 61414 NAVPHIBASE Little Crook

° mext &"-- EMD FY 2001
Y ouze woam CIADANY OFF ENL CIV SW OFF XML CIV oW ory mmL XV
$ W21472 TAGOS-12 . . MILSENFTCOM o 0 0 ] o o 0 0 0 0 (0
¥ 49999 TAGOS-16 MIL SEAUFT COM o 9 0 o 0 0 0 o o 9 o
¥ 21263 TAGOS-8 MIL SEAUFT COM o o0 ¢ o o o 0 o o o o
¥ 42408 TAGOS-7 ML SEALIPT COM [ 9 0 0 (] 0 o (3 0 9 0
w 21204 TAGOS-8 MIL SEALFT COM 0 0 (Y [ o ) 0 () 0 0 o
w 21051 TATR-170 ML SEAUFT COM ° 0 0 [ o 0 0 o 0 o )
M-45208-NCISLEPS Little Crosk———0BENAY~ 1 e o 0—=0 o—»0 * 4
¥ 63055 NCIS MTT Littie Creek SECNAY o o @grm O o o o ° ) o e
¥ 42927 NCIS RA Littie Creek SECNAV 0 0 e 0 ( 0o - ()} () 0 6
" 69012 CNSWOOM DETLITTECREEK ~ USCINGS0C 3 0 0 0 3 0 0 0 ( o o
¥ 52039 COMNAVSPECWARGRU UBCINGSOC o 68 0 (] 0 0 ° o o 65 o
¥ 0031A COMNAVSPECWARGRU 2 USCINCSOC psJo0 o4} N2 0 1 0 0 0 a4l B4AR 22
" 452738 COMSPECBOATRON 2 USCINCSOC 27/S" py S 13 o 0 0 0 0 m/5 Ma3 13
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! 17121930 PC- USCINCSOC 4 24 0 0 o 0 0 (] 4 24 0
W21931PC2 USCINGSOC 4 24 0 0 0 0 (Y 0 4 24 o
w 21026 0.8 LISCINCSOC £ s 3 s o :. o o s v
w 21927 PCS USCINGSOC A 2 o o o o (Y o 4 24 o
¥ 49081 PCMSUPPTM 2 USCINCSOC 1 1 (] ) o o 0 ) 1 1 )
¥ 49083 PCMSUPPTM 4 USCINCSOC 1 " 0 o o 0 0 0 1 14 o
. W44392 68U20 UBCINCSOC 2 12 0 o0 1 436 0 o 3 P&y o0
1 W 42223 SBU 20 (Shore) USCINGSOC 21 6l 0 (] w©9 3 0 o 30 64 o
. 108842 SN Tgom 2 USCINCSOC 26 162 0 (] 6 o (3 3 216 o
¥ 00943 86V team 4 USCINGSOC 0 19 0 0 0 0 0 (] 0 199 ()
' N 49093 SPECWARCTR det Lkle Cresk  USBCINCSOC 2 M8 o O ©o o o0 ¢ 2 235 o0
' w 55778 Sealteam 2 USCINGSOC 30 19 0 (] () 0 (] ( 30 199 o
" % 46988 Sealteam 8 USCINCSOC 0 19 o ] ] 0 0 0 0 19 )
\
: 9] PEmSUPPTNY b TOTALSS 1000 754 4711 0 4 A7 3 0 1012 7477 468
LA emsu 1 1 o0 ©
B ‘h"la /CMSU”W?) \5 ) ) 22 o o " Iﬁ. (o]
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From. DON BSAT To. Ms. Monxa Shephard

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

PART 4. MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS, This is s list of non-DON tenant sctivities located st the installation. If any of theso
tenants need 1o be relocated as a result of the closse/realignment action, then identify the number of billets/positions to be relocsted, the fiscal year in which the selocation will take
place, and the name/location of the recelving ske. Manpower nurbers assoclsted with these reloostions nust then be incarporsted into the total "End FY 2001 Activky Populstion”
and the “Relocated Billeta/Positions® dets in the dets call response.  Manpower mambers shown below refiect Data Call 1 estimates. Pleass ensure that aocurste *End of FY 2001
MAJOR Noa-

uIC WAME CLATMANT OFF XNL CIV DOD | 4 RECEIVING BASE

D DA Army music echool Litie Greek wknown 6] 6/] 20 0

X 230277 CG Ufeboats Littie Creek Uninown 0 23 (] 0

D H81600 DiS Little Creek enknown 0 0 2 0

D 49351 IUSS Ops Supp Cir Little Creek uninown 0 0 14 0

D V46063 1USS Ops Supp Ctr Little Creek unknown 2 2 0 0

X 513246 USOGC Pt Arena onknown 1 9 ) 0

X 513287 USOGC Pt Heron unknown 1 9 0 0

womaus: | 40| 110 38| o




Scenario Number 1-02-0032-008 Alt 3 - Maval Bases

I certify that the information contained hereir is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W.A EARNER .. /LWUM}N

NAME (Please type Qr print) Signature

/‘2—/;4«5/77/

Title Datd




Scenario Number 1-02-0032-008: ALT 3 - Naval Bases

I certify that the information contained herein is accurate and complete to tt e best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applic: ble)

NAME (Please type or print) Signature
Title Date
Activity

MAJOR CLAIMANT LEVEL

Scenario Number 1-02-0032-008: ALT 3 - Naval Bases: Moving submarires from SUBASE New
London and LSD’s from NAVPHIBASE Little Creek to NAVSTA Norfolk and relocating all (10) FFG’s

from NAVSTA Norfolk to NAVSTA Mayport still results in a deficit of ber :hing space at the NAVSTA
Norfolk waterfront. )

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

W. J. FLANAGAN. JR. Ay/

NAME (Please type or print) Signature
ADMIRAL _ 87 DEC ®84
Title Date
COMMANDER IN CHIEF

U.S. ATLANTIC FLEET

Activity



Scenario Number 1-02-0032-008 Alt 3 Naval Bases, Revisions

I certify that the information contained hereir. is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LO3ISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A EARNER _ . /M]/Z/ﬁmﬁ; _

NAME (PNb&cBARNARe or print) . Signature

z%/}i/?/

Title Date




Scenario Number 1-02-0032-008: ALT 3 - Naval Bases, Revisions

NEXT ECHELON LEVEL _(if applicable

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NAME (Please type or print) Signatire
Title Date
ACtiVi'ty

MAJOR CTATMANT LEVEL

I certify that the information contained herein is accurate and complete to th2 best of my knowledge and
belief.

>
J.W. CRAINE, JR__. il ’ .
NAME (Please type or print) ignatur 2 y

REAR ADMIRAL 12/12/5¢
Title Date 7
COMMANDER IN CHIEF (N44) -

U.S ATLANTIC FLEET

Activity




COBRA REALIGNMENT SUMMARY (COBRA v5.08)
Data As Of 16;23 12/12/1994, Report Created 11:30 02/0t /1995
Department s Navy
Option Package : Little Creek w/ NLON
Scenarioc File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Starting Year : 1996
Final Year : 2000
ROI Year : 2002 (2 Years)

NPV in 2015(%$K): -5Q0,521
1-Time Cost($K): 28,512

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon - 1,577 0 0 13,579 -11,800 -6,200 -2,844 0
Person 0 0 0 0 -2,704 -4 437 -7,141 -4,437
Overhd 1,892 1,419 1,064 1,241 6,786 -1,129 11,274 ~1,129
Moving 0 0 0 0 2,576 0 2,576 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 3,468 1,419 1,064 14,820 -5,142 -11.766 3,864 -5,566
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 2 0 2

Ent 0 o] 0 0 81 0 81

Civ 0 0 0 0. 6 0 6

TOT 0 0 0 0 89 0 89
POSITIONS REALIGNED

off 0 0 0 0 304 0 304

Enl o] 0 0 0 3,283 0 3,283

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 16 o] 16

TOT 0 0 0 0 3,603 0 3,603
Summary

Close ship piers at Little Creek. Retain small boat facilities in place.

Move Amphibious Ships to NAVSTA Norfolk. Move Norfolk MSC assets and most
PHIBASE MSC assets to leased piers in Norfolk. ARS, ATF and MDSU move to

Kings Bay

967 Z’ﬂs//blb




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy
Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 19,095,540

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 19,095,540
Personnel

Civilian RIF 19,822

Civilian Early Retirement 13,723

Civilian New Hires 0

Eliminated Military PCS 122,697

Unemp Loyment 3,132
Total - Personnel 159,375
Overhead

Program Planning Support 5,771,714

Mothball / Shutdown 600,000
Total - Overhead 6,371,714
Moving :

Civilian Moving 255,134

Civilian PPS 57,600

Military Moving 1,357,706

Freight 969,914

One-Time Moving Costs 245,000
Total - Moving 2,885,354
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 28,511,983
One-Time Savings

Military Construction Cost Avoidances 21,940,000

Family Housing Cost Avoidances 0

Military Moving 309,522

Land Sales 0

One-Time Moving Savings 0

gEnvironmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 22,249,522
Total Net One-Time Costs 6,262,461



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department ¢ Navy
Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVPHIBASE LITTLE CR, VA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 13,723

Civilian New Hires 0

Eliminated Military PCS 122,697

Unemp loyment 3,132
Total ~ Personnel 159,375
Overhead

Program Planning Support 5,667,805

Mothball / Shutdown 600,000
Total - Overhead 6,267,805
Moving

Civilian Moving 255,134

Civilian PPS 57,600

Military Moving 1,357,706

Freight 935,590

One-Time Moving Costs 245,000
Total - Moving 2,851,030
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 9,278,210
One-Time Savings

Military Construction Cost Avoidances 21,940,000

Family Housing Cost Avoidances 0

Military Moving 309,522

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 22,249,522
Total Net One-Time Costs -12,971,313




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy
Option Package : Little Creek w/ NLON

Scenario fFile : P:\COBRA\PRELIM\PRELIH1\CRKBIGZ.CBR

Std Fetrs File : P:\COBRA\NS50M.SFF

Base: NAVSTA NORFOLK, VA
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirormental Mitigation Costs
One-Time Unigue Costs

Total - Other

12,364

Cost

,538
0
0
0

[=NeNeoNoNe]

103,910

[=XoNa]

Sub-Total

12,364,538

103,910

34,324

0

Total One-Time Costs

12,502,771

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OO0 O0O0O0O0QOO

Total One-Time Savings

0

Total Net One-Time Costs
L

12,502,771




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy
Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMI\CRKBIG2.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

Base: SUBASE KINGS BAY, GA
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

6,731,002
0

0
0

[=JeRoRe e [« N =] [eNoNoNola)

o000

Sub-Total

6,731,002

0

Total One-Time Costs

6,731,002

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OO0 000O0

Total One-Time Savings

0

Total Net One-Time Costs

6,731,002




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMT\CRKBIG2.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Base: Norfolk Leased, VA
(ALt values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[=ReNoNo)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnet 0

oOoocoo

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

o0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=JeNoloNa)

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

oo

Total One-Time Costs Q

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

(=N =N-NoRo NN

Total One-Time Savings 0

Total Net One-Time Costs 0




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2Z.CBR

Scenario File

Std Fetrs File :

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

¢ Navy

Little Creek w/ NLON

P: \COBRA\N9SOM. SFF

PERSONNEL SUMMARY FOR:

NAVPHIBASE LITTLE CR, VA

BASE POPULATION (FY 1996):

Officers Enlisted Students
1,086 8,110 473
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 21 0 0 0 0
Enlisted -141 0 o] 0 0
Students 0 0 0 0 0
Civitians -10 0 0 0 0
TOTAL -130 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1,107 7,969 473
PERSONNEL REALIGNMENTS:
To Base: NAVSTA NORFOLK, VA
1996 1997 1998 1999 2000
Officers 0 0 0 0 281
Enlisted 0 0 0 0 2,798
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 3,079
To Base: SUBASE KINGS BAY, GA
1996 1997 1998 1999 2000
Officers 0 0 0 0 17
Enlisted 0 0 0 0 326
Students 0 0 0 0 0
Civilians o] 0 0 0 16
TOTAL 0 0 0 0 359
To Base: Norfolk Leased, VA
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 o 0 27
Students o] 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 27
TOTAL PERSONNEL REALIGNMENTS (Out of NAVPHIBASE LITTLE CR, VA):
1996 1997 1998 1999 2000
officers 0 0 0 0 298
Enlisted 0 0 0 0 3,151
Students 0 0 0 0 0
Civilians 0 0 0 0 16
TOTAL 0 0 0 0 3,465
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 -2
Entisted 0 0 0 0 -81
Civilians 0 0 0 0 -6
TOTAL 0 0 0 0 -89

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department

Option Package :

Scenario File

Std Fctrs File :

¢ Navy
Little Creek w/ NLON

: P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

P: \COBRA\N950M. SFF

BASE POPULATION (After BRAC Action):

officers Enlisted Students
807 4,737 473
PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA
BASE POPULATION (FY 1996):
officers Enlisted Students
3,510 49,134 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers -230 0 0 0 0
Enlisted -1,900 0 0 0 0
Students 0 0 0 0 0
Civilians -90 0 0 0 Q
TOTAL -2,220 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
3,280 47,234 0
PERSONNEL REALIGNMENTS:
To Base: Norfolk Leased, VA
1996 1997 1998 1999 2000
officers (Y 0 0 0 6
Enlisted 0 0 Q 0 132
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 4] 0 138
From Base: NAVPHIBASE LITTLE CR, VA
1996 1997 1998 1999 2000
officers 0 0 0 0 281
Enlisted 0 0 0 0 2,798
Students 0 0 Q 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 3,079
TOTAL PERSONNEL REALIGNMENTS (Out of NAVSTA NORFOLK, VA):
1996 1997 1998 1999 2000
Of ficers 0 0 0 0 ]
Enlisted 0 0 0 0 132
Students 0 0 o} 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 138
TOTAL PERSONNEL REALIGNMENTS (Into NAVSTA NORFOLK, VA):
1996 1997 1998 1999 2000
Officers 0 0 0 0 281
Enlisted 0 0 0 0 2,798
Students 0 o 0 0 0
Civilians 0 0 o] Q 0
TOTAL 0 0 0 0 3,079

2001

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department

Option Package :

Scenario File

Std Fctrs File :

BASE POPULATION

: Navy
Little Creek w/ NLON

: P:\COBRA\PRELIM\PRELIM1\CRKBIG2,CBR

P: \COBRA\N950M. SFF

(After BRAC Action):

officers Enlisted Students Civilians
""" 3,555 49,900 o 2
PERSONNEL SUMMARY FOR: SUBASE KINGS BAY, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
"""" 390 3,892 T T 2,05

PERSONNEL REALIGNMENTS:
From Base: NAVPHIBASE LITTLE CR, VA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 17 0 17
Enlisted 0 0 0 0 326 0 326
Students 0 o} 0 0 0 0 0
Civilians 0 0 0 0 16 0 16
TOTAL 0 0 0 0 359 0 359

TOTAL PERSONNEL REALIGNMENTS (Into SUBASE KINGS BAY, GA):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 17 0 17
Enlisted [¢] 0 0 0 326 0 326
Students 0 0 0 0 0 4] 0
Civilians 0 0 0 0 16 0 16
TOTAL 0 0 0 0 359 o] 359
BASE POPULATION {After BRAC Action):
Officers Enlisted Students Civilians
407 4,218 2 2,052
PERSONNEL SUMMARY FOR: Norfolk Leased, VA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL REALIGNMENTS:
From Base: NAVPHIBASE LITTLE CR, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 27 0 27
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 27 0 27

From Base: NAVSTA NORFOLK, VA
1996 1997 1998 1999 2000 2001 Total

of ficers 0 0 0 6 0 é
Enlisted 0 0 0 0 132 0 132
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 138 0




PERSONNEL SUMMARY REPORT (COBRA v5,08) - Page 4
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

TOTAL PERSONNEL REALIGNMENTS (Into Norfolk Leased, VA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 [ 0 6

Enlisted 0 0 0 0 159 0 159

Students 0 0 0 0 0 0 0

Civilians 0 0 0 0 0 0 0

TOTAL 0 0 0 0 165 0 165
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL MILITARY CONSTRUCTION ASSETS {(COBRA v5.08) - Page 1/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost
Base Name MilCon Cost Purch Avoid
NAVPHIBASE LITTLE CR 0 0 0 -21,540
NAVSTA NORFOLK 12,364 0 Q 0
SUBASE KINGS BAY 6,731 0 4] 0
Norfolk Leased 0 0 0 0

Totals: 19,095 0 0 -21,940




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\NPSOM.SFF

MilCon for Base: NAVPHIBASE LITTLE CR, VA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 21,940

TOTAL: -21,940

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department
Option Package :
Scenario File
Std Fectrs File :

MilCon for Base:
All Costs in $K
Description:

Admin

: Navy

Little Creek w/ NLON

¢ P:\COBRA\PRELIM\PRELIMI\CRKBIG2.CBR

P: \COBRA\N9SOM. SFF

NAVSTA NORFOLK, VA

Mi lCon
Categ

ADMIN

Elec upgrade pier 20 OTHER

Parking

OTHER

Using Rehab New New Total
Rehab Cost* MilCon Cost* Cost*
0 0 32,400 5,99 5,994

b} n/a Q n/a 6,000

0 n/a 0 n/a 370
Total Construction Cost: 12,364

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0
TOTAL: 12,364

* AlLL MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department ¢ Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fectrs File : P:\COBRA\NISOM,SFF

MilCon for Base: SUBASE KINGS BAY, GA

All Costs in $K

MilCon Using Rehab New New Total
Description: Categ Rehab Cost™ MilCon Cost* Cost*
Horizontal HORIZ 0 0 1,200 110 110
MDSU Laydown
ARS berthing mod OTHER 0 n/a 0 n/a 1,000
Admin ADMIN 0 0 18,000 3,330 3,330
MDSU Admin
Supply Storage STORA 0 0 16,200 2,290 2,290
MDSU
Total Construction Cost: 6,731
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: Y]
TOTAL: 6,731

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMI\CRKBIG2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

1
1
]
t
1
1]
i
]
]
[]
1
]

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 16 0 16
Early Retirement* 10.00% 0 0 0 0 2 0 2
Regular Retirement* 5.00% 0 0 0 0 1 0 1
Civilian Turnover* 15.00% 0 0 0 0 2 0 2
Civs Not Moving (RIFs)*+ 0 0 0 0 1 0 1
Civilians Moving (the remainder) 0 0 0 0 10 0 10
Civilian Positions Available 0 0 0 0 6 0 -]

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 [ 0 6
Early Retirement 10.00% 0 0 0 0 1 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 V]
Civilian Turnover 15.00% 0 0 0 0 1 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60,00% 0 0 0 0 4 0 4

, Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 a 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 a 16 4] 16
Civilians Moving 0 0 0 0 10 0 10
New Civilians Hired 0 0 0 0 6 0 [
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS [¢] Q [¢] 0 3 0 3

TOTAL CIVILIAN RIFS 0 0 0 0 1 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 4 0 4

TOTAL CIVILIAN NEW HIRES 0 0 0 0 é Q [

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy

Option Package : Little Creek w/ NLON
: P:\COBRA\PRELIM\PRELIMI\CRKBIG2. CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Scenario File

Base: NAVPHIBASE LITTLE CR, VA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

0

ool =Ne) o000 [«foNoRoNoNelaoNeNe) [efeRoloNoNe]

1997

OCOO0O0DO0OOO

(ool [oNeNo N [~R~NoRolololeNole)

1998

COO0O0O0OO00

ocoooo [=JoRoNe) COO0O0OO0O00DO0O OO

1999 2000 2001

0000 000 DO0O0OO0OO0OoO0O [~RoNoNaleRole]

16

oo o QOO P,rO—O0O—-0O0 NO 2N —=N

Q- W

]
1
]
1

[ofoNoN ) [eNoloNe)] OO0 O00DDO0OLOO [=ReNoNoNoNoNe)

Total

—_

Q=W oo0oo OO+ O OO0 RO ==2N 2NN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) ~ Page 3/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department : Navy

Option Package : Little Creek w/ NLON
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2. CBR
Std Fctrs File : P:\COBRA\N9S0OM,SFF

Scenario File

Base: NAVSTA NORFOLK, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TQTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[efoNoNe) [=J=Rela) [eXeRoJoNeNoRolo ) OOC0COoOO0O0O0

1997

0OO0O0000O0O0OO O 0O0000OO0O

[«YoNolo) [« NoNeNe)

1998

o000 o [eReNoNe] [«oNeNoNoNoNoNoRol [=>R=NoloNoNeNe]

1999 2000 2001

OO0 O0O0Oo0O0OQ [»R-NoloNaNol o)

0COoOO0Oo - oo
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Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles,

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department . Navy

Option Package : Little Creek w/ NLON
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\N9S0M.SFF

Scenario File

Base: SUBASE KINGS BAY, GA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

OCOO0O00DO0OOODOoOo [«NeRoNeNoNeNe)

[~RoNoNa) [ =Rl

1997

COoOO0OO0O0O0O0O0O0O0O [eJoRoNo oo )]

[=NoNeNe] [« N oNoNe)

1998
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—
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Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department ¢ Navy

Option Package : Little Creek w/ NLON
¢ P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Scenario File

Base: Norfolk Leased, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[=NeNoNe) o0oo 0000 O00OO O [~ RoNoleNoNeNe)
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Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMI1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~-—-- -——— ———— ——e- ———- -——— -—== ———--
CONSTRUCTION
MILCON 1,577 0 0 17,519 0 0 19,095
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
D&M
CIV SALARY
Civ RIF 0 0 0 0 20 0 20
Civ Retire 0 0 0 Q 14 0 14
CIV MOVING
Per Diem 0 0 0 0 21 ] 21
POV Miles 0 0 0 0 1 0 1
Home Purch 0 0 0 0 101 0 101
HHG ] 0 0 0 67 0 67
Misc 0 0 0 0 7 0 7
House Hunt 0 0 0 0 16 0 16
PPS 0 0 0 0 58 0 58
RITA 0 0 0 0 41 0 41
FREIGHT
Packing 0 0 0 0 894 0 894
Freight 0 0 0 0 58 0 58
vehicles 0 0 0 0 14 0 14
Driving o] 0 0 0 3 0 3
Unemp loyment 0 0 0 0 3 0 3
OTHER
Program Plan 1,892 1,419 1,064 798 599 0 5,772
Shutdown 0 0 0 0 600 0 600
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 245 0 245
MIL PERSONNEL
MIL MOVING
Per Diem 0 Q 0 0 40 0 40
POV Miles 0 0 Q 4] 37 o] 7
HHG 0 0 0 0 1,040 0 1,040
Misc 0 0 0 0 240 0 240
OTHER
Elim PCS 0 0 0 0 123 0 123
OTHER
HAP / RSE 0 0 0 0 4] 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 3,468 1,419 1,064 18,317 4,243 0 28,512




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2. CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pace 2/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

¢ Navy

Little Creek w/ NLON

P:\COBRA\N9SQM, SFF

1996 1997 1998 1999
0 0 0 0
-0 -0 -0 652
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
-0 -0 -0 652
3,468 1,419 1,064 18,969
1996 1997 1998 1999
0 0 0 3,940
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 3,940
1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 ]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 209
0 0 0 0
0 0 0 209
0 0 Q 4,149

2000

652
2,999

(= RoNo i ]

1,280

2,922
0
7,853
12,097
2000

11,800
0
309

12,109
2000

0

635
141
0
152
0

7
1,344
2,57

0

0

209

0
5,129

17,239

2001

652
2,912

cooo

1,280

2,922
0
7,767
7,767
2001

627

0
18,671
40,920




Department

Option Package :
3 P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
B80S
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pace 3/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

: Navy

Little Creek w/ NLON

P: \COBRA\N9SOM. SFF

1996

1,577
0

0
0
1,892

[s+FoNoNoNe)

3,468
1996

-0

[N =] [«J-NoleNo)

OO0 00

3,468

1.4

[=JeRaloRe] o OO oo

1,419
1997

] ]
[eRoReNola) [=N=] oo0oo0o0o

1,419

1998

0
0
Q
0
1,064

0
0
0
0
0

o

-0

[=NeNoNoNe) [ N ] ooco0Oo

1,064

1999

13,579
0

(=N~ oo coocoo

1
R 3
W OO

14,820

2000

-11,800
0

2001

1
i
!
1

]
o
~n
[=}
o

’

[eNoNoRoNa) o (=X =N ] o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4715
Data As Of 16:23 12/12/1994, Report Created 11:30 02/03/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\NSSOM.SFF

Base: NAVPHIBASE LITTLE CR, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K) -~—-- ---- - - - -—-- ———
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 4]
O&M
CIV SALARY
Civ RIFs 0 0 0 0 20 o
Civ Retire 4] 0 0 0 14 0
CIV MOVING
Per Diem 0 0 0 0 21 0
POV Miles 0 0 0 0 1 0
Home Purch 0 0 0 0 101 0
HHG 0 0 0 0 67 0
Misc 0 0 0 0 7 0
House Hunt 0 0 0 0 16 0
PPS 0 0 0 0 58 0
RITA 0 0 0 o] 41 0
FREIGHT
Packing 0 0 0 0 859 0
Freight 0 0 0 0 58 0
Vehicles 0 0 0 0 14 Q
Driving 0 0 0 0 3 0
Unemp loyment 0 0 0 0 3 0
OTHER
Program Plan 1,858 1,393 1,045 784 588 0
Shutdown 0 0 0 0 600 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 Q 0 245 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 40 0
POV Miles 0 0 0 0 37 0
HHG 0 0 0 0 1,040 0
Misc 0 0 0 0 240 0
OTHER
Elim PCS 0 0 0 0 123 Q
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental ] 0 0 0 0 0
Info Manage 0 o 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 1,858 1,393 1,045 784 4,198 (4]

20
14

21
101
16
58
41
859

58
14

5,668
600

0
245
40

1,040
240




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/03/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\NISOM,SFF

Base: NAVPHIBASE LITTLE CR, VA
RECURRINGCOSTS 1996 1997 1998 1999
----- ($K) ~=-~- -———- === ——— -
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
QTHER
Mission 0
Misc Recur 0
Q
0

OO0 O0OO0OO o
oo oOooo o
[efoRelolole) o

[=No N o) eloNaoNoNeNa) o

Unique Other
TOTAL RECUR

TOTAL COSTS 1,858 1,393 1,045 784
ONE-TIME SAVES 1996 1997 1998 1999

CONSTRUCTION
MILCON
Fam Housing
OkM
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

O00O0O o o [=Ne)
QOQOoOo o (=] oo
[~ Ne}=) o o

3,940

RECURRINGSAVES 1996 1997 1998 1999
----- ($K)----- -——- -—=- -—-- -—--
FAM HOUSE 0PS Q 0 0 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off sSalary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[AY]
[=]
avoo (=R =R) [=Jel~Rele]

[ol~NoleN-] oo o [~J~N-XoN)

o [~ ~NoNo N oo [=J+RoR-Re]
n
Q
0

o [~ NoNoN=] oOQ o Qoooo

[=]

TOTAL SAVINGS 4,149

2000

Oo0oOO00O0O0O (=]

[Nl N [ NeNa)

4,198
2000

11,800
0
309

12,109
2000

635
141
0
152
o

7
1,344
2,571

0

0

209

0
5,129

17,239

2001

o [NeNoNa) Qoo OO0 CO00O

2001

6,200
0

[« NeNal o o

5,200
2001

275
U, 131
0

305

0

153

«, 687
¢,57
0

0

209

0
13.332
19 532

o000 o [=RoRe) 000000

Q




Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIMT\CRKBIG2.CBR

Scenario file

Std Fctrs File @

APPROPRIATIONS DETAIL REPQRT (COBRA v5,08) - Page €/15
Data As Of 16:23 12/12/19%4, Report Created 11:30 02/03/1995

. Navy

Little Creek w/ NLON

P: \COBRA\N9SOM. SFF

Base: NAVPHIBASE LITTLE CR, VA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE GOPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
0 0 0 -3,940

] 0 0 0

0 0 0 0

0 0 0 0
1,858 1,393 1,045 784
0 0 0 0

0 0 0 0

0 ] 0 0

0 0 0 Q

0 0 0 0

0 0 0 0
1,858 1,393 1,045 -3,156
1996 1997 1998 1999
0 0 i 0 0

-0 -0 -0 -0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 Q

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 -209

0 0 0 0

-0 -0 -0 -209

1,858 1,393 1,045 -3,365

2000

-11,800

33
1,248
1,436

1,111

00000

-7.9N
2000

-635
-141

-152

-1,420
-2,57

-209

0
-5,129
-13,041

2001

-6,200

[« N e N

ooo0ooco o

6,200
2001

-1,275
-6,131

0
-305

-2,841
-2,57

-209

0
-1:,332
-1¢,532

-627

0
-18,671
-31,642

0
-305
0

-2,841
-2,571

0

0

-209

0
-13,332

-13,332




Department

Option Package :
+ P:\COBRA\PRELIM\PRELIMI\CRKBIG2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7715

Data As Of 16:23 12/12/1994, Report Created 11:30 02/C3/1995

: Navy

Little Creek w/ NLON

P:\COBRA\N9SOM. SFF

Base: NAVSTA NORFOLK, VA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999
1,021 0 0 11,344
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
34 25 19 14
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1,055 25 19 11,358

2000

[oNeNa)

W
OOoOOoON™ OO0 O0OO0O0O [N )

-
OO0 -

Noooo o o000 o

™~

2001

oo

[=RoRele] oocoo [« eNoNoNololoNo] [N =]

[eNoNoNoNe] o oo o

[

—_
(=]
OO0 O N o000 oN™ OO0000O0OOo0O0 [« N ]

12,50

o oo O

WO OOoO




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page }/15
Data As Of 16:23 12/12/19%4, Report Created 11:30 02/ 18/1995

¢ Navy

Little Creek w/ NLON

P: \COBRA\NOSOM, SFF

Base: NAVSTA NORFOLK, VA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmentatl
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K} --~--
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 234
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 234

1,055 25 19 11,592

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

234
1,964

[eNeNe) oocoo

o

2,920

0
5,118
5,163

o o000 Qoo

2001

234

-
o
o oo ooood

2,920

0
5,031
5,031

oooo (=1 (=) [« R =]

2001

(] ooooo [=R=Ne] [=J+leRole)

o oococoo [=NoNa) OO0O0DO O (=]

o =R NoFeNe [~ X eNe] 00000 o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/03/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMI1\CRKBIG2.CBR
Std Fctrs Fite : P:\COBRA\NSSOM. SFF

Base: NAVSTA NORFOLK, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) === ---- ---- ---- - -—-- ---- -----
CONSTRUCTION

MILCON 1,021 0 0 11,344 0 0 12,364

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 o] 0 0 34 0 34

Other 34 25 19 14 1" 0 104

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 Q [¢ 0 0 0 0

Info Manage 0 0 0 0 0 Q 0

1-Time Other 0 0 0 0 0 0 0

Land 0 g 0 0 0 0 0

TOTAL ONE-TIME 1,055 25 19 11,358 45 0 12,503

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -=~-- ——— -———- ———- - ---- ———- ————— —————-
FAM HOUSE OPS 0 0 0 0 0 0 4] 0
O&M

RPMA 0 0 0 234 234 234 704 234
BOS 0 0 0 0 1,964 1,877 3,840 1,877
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 a o] 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 Q 0 0 0
Misc Recur 0 0 0 0 2,920 2,920 5,840 2,920
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 234 5,118 3,031 10,384 5,031
TOTAL NET COST 1,055 25 19 11,592 5,163 1,031 22,887 5,031




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1(/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

Department ¢ Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR
Std fctrs File : P:\COBRA\N9SOM, SFF

Base: SUBASE KINGS BAY, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) =-=~~ - - ---- —--- ---- -—-- R
CONSTRUCTION
MILCON 556 0 0 6,175 4] 0 6,731
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 4] Q 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 o] 4]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 ¢] 0 Q 0
PPS 0 0 0 0 0 0 0
RITA o] 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 Q 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 (¢ 4] 0 0 0
1-Time Move 0 0 o] 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 Q o
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 [ 0 0 0 Q
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental a 0 0 0 0 0 0
Info Manage 0 0 0 0 Q 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 556 0 0 6,175 0 0 6,731




Department

Option Package :
: P:\COBRA\PRELIM\PRELIMI\CRKBIG2.CBR

Scenario file

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/18/1995

: Navy

Little Creek w/ NLON

P: \COBRA\N9SSOM. SFF

Base: SUBASE KINGS BAY, GA

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentat
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
-0 -0 -0 417
0 0 0 0
0 0 0 ]
0 0 o 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
-0 -0 -0 417
556 -0 -0 6,593
1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1996 1997 1998 1999
0 0 o 0
0 0 0 0
o 0 0 0
0 0 v 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

417
1,035

0Ooo0o o o [~ N =]

2000

o ooo0oo0oo o000 QOOOoOO

2001

417
1,035

(=¥ N-) oooo

1,28

yiornn o

1,45
2,735
2001

ocoCco (=] o oo

2001

o000 O0O

o ooooo o0 o

Totat

o ooCcoo o0 o [=J>NoRo N o

o [=R=NoNeNe) [=X-¥ =) OO0 O0 O o




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1!/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/18/1995

¢ Navy

Little Creek w/ NLON

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: SUBASE KINGS BAY, GA

ONE-TIME NET
----- ($K) -~—--
CONSTRUCTION
MILCON
fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow .
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
556 0 0 6,175
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
556 0 0 6,175
1996 1997 1998 1999
0 0 0 0
-0 -0 -0 417
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
-0 -0 -0 417
556 -0 -0 6,593

2001

', 735

o

5,888
12,619




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 16:23 12/12/199%4, Report Created 11:30 02/)8/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: Norfolk Leased, VA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -—--- ——-- -—— ---- ———- - -——- ————-
CONSTRUCTION
MILCON
Fam Housing
tand Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

o0 o
(=R +Ra)
OO0
[« NN
oo

[N
oo

=N ]
oo

[»R=Ro N [eNoNoNale) [=R=NoloNeNoloNe] Qo
[oNeNoNa) [~ N=NeNeNol [=RejoleNeNoNoNa) [= N o]
oooooO [=NeNoNeNe) [eNeNoNoNoNoleNe] oo
OooOo [« N =NoNele) [efefoNoNololeNe) oo
[=)oRoRw] [eN=NaoNeNa) [+ RoRoRoRo ool oo

[=ReNole) oo0oooo OO0 OoOODODOoDOoOO
[~ oRe ) =R =ReNoNa) [efoNoRoNoRoNolo)

coocoo o QOoOOoOOo
coooo [=) oo o0o

OO0 CoCO [=] [N oNe Nl
[=R=N~NoNe) o [« N oNeNa)
[~ =RRala) o [=NoNola)
oOoOO0o0Oo (=] Qooo
[e =R eNeNo] o [=NeNoN-)



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1£/15
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

Department : Navy

Option Package : Little Creek w/ NLON

Scenario Fite : P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: Norfolk Leased, VA
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- -——- -—— -—-- -—- —-—— ———- ————- —————
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

O0O0OO0OO00 o

[eX=No o)l o
ooo OO0OO0OO0CO0

[eRoNoNoNale) o

o [aNeNeNe] [= NN oOoQOQo o
o oooQ [=R o R
o o0ooo [=NoNa)

[=ReNaNe) oo o [eFeNoNoNeNe) (o]
o [oReNoNa]
o [=Relole) oo Qo
o [=J=RoNe) [oNoNe) oOoooo0oO

TOTAL COSTS
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)-~--- ——-- ---- ——— -—— ~——— ——— ————
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TOTAL SAVINGS




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\CRKBIG2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1!/15

Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995

: Navy

Little Creek w/ NLON

P: \COBRA\NSSOM, SFF

Base: Norfolk Leased, VA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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Total
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department ¢ Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAVPHIBASE LITTLE CR, VA Realignment
NAVSTA NORFOLK, VA Realignment
SUBASE KINGS BAY, GA Real ignment
Norfolk Leased, VA Real ignment
Summary:

Close ship piers at Little Creek. Retain small boat facilities in place.

Move Amphibious Ships to NAVSTA Norfolk. Move Norfolk MSC assets and most
PHIBASE MSC assets to leased piers in Norfolk. ARS, ATF and MDSU move to

Kings Bay

007

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NAVPHIBASE LITTLE CR, VA NAVSTA NORFOLK, VA 12 mi
NAVPHIBASE LITTLE CR, VA SUBASE KINGS BAY, GA 605 mi
NAVPHIBASE LITTLE CR, VA Norfolk Leased, VA 9 mi
NAVSTA NORFOLK, VA Norfolk Leased, VA 9 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NAVPRIBASE LITTLE CR, VA to NAVSTA NORFOLK, VA
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 281 0
Enlisted Positions: Q 0 0 0 2,798 0
Civilian Positions: 0 0 0 0 0 0
Student Positions: 0 0 0 0 1] 0
Missn Egpt (tons): 0 0 0 0 5 0
Suppt Egpt (tons): 0 0 0 0 10 0
Military Light vehicles: 0 0 0 Q 4] 0
Heavy/Special Vehicles: 0 0 4] 0 0 0

Transfers from NAVPHIBASE LITTLE CR, VA to SUBASE KINGS BAY, GA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 17 0
Enlisted Positions: 0 0 0 0 326 0
Civilian Positions: 0 0 0 0 16 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 (] 132 0
Suppt Eqpt (tons): 0 0 0 0 14 0
Military Light Vehicles: 0 0 0 0 19 0
Heavy/Special Vehicles: 0 ] 0 0 7 0



INPUT DATA REPORT (COBRA v5.08) -~ Page 2
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department
Option Package :
Scenario File
Std fctrs File :

: Navy

Little Creek w/ NLON
: P:\COBRA\PRELIM\PRELIMI\CRKBIG2. CBR
P:\COBRA\N9SOM. SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAVPHIBASE LITTLE CR, VA to Norfolk Leased, VA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

Transfers from NAVSTA NORFOLK,

[=JeNololeNoNolo)

VA to Norfolk Leased, VA

1996
Officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Egpt (tons): 0
Suppt Egpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

1998 1999 2000
0 0 0 0
0 0 0 27
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1998 1999 2000
0 0 0 6
0 0 0 132
0 0 0 0
0 0 0 0
0 0 0 0
0 0 -0 0
0 ] 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAVPHIBASE LITTLE CR, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civitians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Entisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: NAVSTA NORFOLK, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1,086
8,110
473
1,087
10.0%
6.0%
0
0
2,835
222
138
104
0.07

3.510
49,134
0
2,11
10.0%
6.0%
0
Q
2,788
222
138
104
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B0S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

coooooOoO0

2001

Qo

O00OO0COoOO

8,048
0

31,443
24,783
255
0.92

0.0%
61414

21,710
0
65,518
69,599
468
0.92
0
0

0.0%
62688

No
No



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Navy
Little Creek

w/ NLON

: P:\COBRA\PRELIM\PRELIMI\CRKBIGZ. CBR
P: \COBRA\NSSOM. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SUBASE KINGS BAY, GA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Witling To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mite):
Name: Norfolk Leased, VA
Total Officer Employees:
Totat Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities{KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

390
3,892
2

2,036
16.0%
6.0%

0

0

1,253

87

61

67

0.07

4
* B

[eJeRoReNaRoeRaleNo)
>t e

222
138
104
0.07

RPMA Non-Payroll {$K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS sShift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVPHIBASE LITTLE CR, VA

1

996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedute (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 245
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 209 209
0 0 0 0
0% ox 0% o%
0% o 0% 0%
0 0 3,940 11,800
Q 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

16,46
34,19

1
0
IA

28,797
937
0.92

0.0%
42237

o
.
0

o
Py

SOONOOOOO

§8

2001

i
4
]
]

n
[=]

6,20

o
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department
Option Package :
Scenario File

: Navy

Little Creek w/ NLON
: P:\COBRA\PRELIM\PRELIMI\CRKBIGZ2.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc{$K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: SUBASE KINGS BAY,

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

NAVSTA NORFOLK, VA

Norfolk Leased, VA

1996

0

Perc

1997

0

OOOOOOSSOOOOOOOOQ

Per

1997

Perc

1998 1999 2000 2001
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 2,920 2,920

0 0 0 0

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%
1998 1999 2000 2001
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

4] 4] 0 0

0 0 0 0

0 0 2 2

0 0 0 0

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

Q 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%
1998 1999 2000 2001
0 0 0 0

0 0 0 [

0 0 0 0

0 A} 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
0% 0% o 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIMI\CRKBIGZ.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAVPHIBASE LITTLE CR, VA
1996 1997 1998 1999

of f Force Struc Change: 21
Enl Force Struc Change: -141
Civ Force Struc Change: ~10
Stu Force Struc Change: 0

Off Scenario Change:

Ent Scenario Change:
Civ Scenario Change:
Off Change{No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 OoO0O0O00
ODOO0ODDOOOOOOOO

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAVSTA NORFOLK, VA
1996 1997 1998 1999

Off Force Struc Change: -230
Enl Force Struc Change: -1,900
Civ Force Struc Change: -90

Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:
Of f Change(No Sal Save):
Enl Change{No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

COO0CO00DO0O0O0O

COO0O0DOLOOOOOOOO
CO0CO0O0OO0OO00DOO0O
OO0 OOOO0OO0OODOO

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAVSTA NORFOLK, VA

2000 2001

COO0O00DDO0OOO0COO
O0O0OO0OO0OO0DODODOCOCOO

Description Categ New MilCon Rehab MilCon Total Cost($K)
Admin ADMIN 32,400 0 0
Elec upgrade pier 20 OTHER 0 0 6,000
Parking OTHER 0 0 370

Name: SUBASE KINGS BAY, GA

Description Categ New MilCon Rehab MilCon Total Cost($K)
Horizontal HORIZ 1,200 0 0
MOSU Laydown

ARS berthing mod OTHER 0 0 1,000
Admin ADMIN 18,000 0 0
MDSU Admin

Supply Storage STORA 16,200 [} 0

MDSU



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995

Department . Navy

Option Package : Little Creek w/ NLON

Scenario File : P:\COBRA\PRELIM\PRELIM1\CRKBIGZ.CBR
Std Fetrs File : P:\COBRA\N95QM,SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRACYS RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294,00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00

HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): £.17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00

Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sy) 61 Optional Category A (G [o]
waterfront (LF) 10,350  Optional Category B () 0
Air Operations (SF) 122 Optional Category C () 0
Operationatl (SF) 111 Optional Category D () 0
Administrative (SF) 123 Optijonal Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters. (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category 1 () 0
Covered Storage (SF) 94 Optional Category J ) 0
Dining Facilities (SF) 165 Optional Category K (G 0
Recreation Facilities  (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
RDT & E Facilities (SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P () -0
Ammuni tion Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental () 0



