
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- ENCLOSURE (1) - SCENARIO sUMlb[ARY 

Complete copy of Enclosure (1) - Scenario Sununary for the entire 
enclosure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1-C . 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BS. iT as part of the data call 
tasking. 

11 Date: 1 9 December 1994 11 

Scenario No.: 

Scenario Title: 

Table 1-B: Point of Contact Information. Please identify a knom ledgeable point of contact 
familiar with the information relating to this closurelrealignrnent sca ~ario whom the BSAT can 
contact to answer any questions or to provide additional information ts required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call ~:sponse. 

1-02-0032-008 / / - 0 3, - L- -85 3& 1 
ALT 3 - Naval Bases ------I 

11 Fax Number: 1 (804) 444-0730 (DSN 564) 
I 

Name: 

Organization/ Code : 

Office Phone Number: 

11 Home Phone Number: 1 (804) 471-2013 11 

Ms. Bonnie M. Brown 

CINCLANTFLTlN442 1 B 

(804) 445-9103 (DSN 565) 
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BRAC-95 SCENARIO DEVELOPMENT DA.TA CALL 
- ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosingIGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenaric 1. Note that the term 
"Losing Base" refers to host activities, independent activities or oth:r activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers tc 1 host or independent 
activities which will be receiving sites for functions/personnel trans1 erred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the c lata call. The third 
column of the table should be used to identify relevant information ~egarding 
workload/missions to be transferred. For example, entries in this cc ~lumn should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "te nants" , etc., or to 
provide other clarifying information. This third column need only t e completed to identify 
major components of the closure/realignment scenario, and should n 3t be used to list all 
tenant names, etc. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- ENCLOSVRE (1) - SCENARIO !!WMN[ARY 

Table 1-C: LosinglGaining Bases Involved in Ycenario 
ii 

Losing I Gaining BPre(s) I WorldoodlMirrionr 
Traderr ing  

NAVSTA Norfolk NAVSTA Maypon 10 FF ;'s 
I I 

NAVSTA Norfolk Norfolk VA Leased Commerical Pien MSC : hips 

SUBASE New London 

SUBASE New London 

NAVPHIBASE Little Creek 

NAVPHIBASE Littie CReL 

NAVPHIBASE Littk Creek 

NAVSTA Norfolk 

SUBASE Kings Bay 

NAVSTA Norfolk & New Srmll Boat 
Annex 

Norfolk VA - Leued Cornmedal Pien 

SUBASE Kings Bay 

-15 SS V's and 
suppot : *(includes SSN-22) 
-Drydc cking School Students to AFDM 
10 

-Naval Submarine Support Facility 
-"F" & "T" Counes, from 

NAV SUBSCOL 
-SSEP (Submahe SweiUance 
Equip nent Program) 

-Fleet ' 'ethnical Support 
-NSG/ SSN special equipment 
instah ion 
teams 

CSS-2 'CSDS-12, portions of CSG-2 
-Submr fine Wesponr Hpndling 
* f i n e L o w w P Y  
-Medic 11 F'emnnel to be moved to NMC 
Portsn wth DET at NAVSTA Norfolk 
-m- 81: 
T o r p  o and Mine Recovery support of 
SUBR IN 2lSUBDEVRON 12 - 

Watch )nt Operations, i.e. dl U.S. Navy 
ships, s nall craft, and activities requiring 
waterfn nt for mission execution - 
MSC d ips - 
2 ARSI 3 T-ATFs, ud Mobile Diving - 
and S.l. age unit o p e d o n s  - 

x spac e, please note this fact 
under the column. Gaining Base, e.g.. "Washington. DC - o eased Sl ,a&". 

Enclosure (1 ) 

1-3 
(Scenario 00810 10) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE Qrn'TIONS 

Complete a se~ara te  Enclosure (2) - Losing Base Questions for e.ich "losing" base 
involved in the closure/realignment scenario. Make additional cc )pies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A w ~ a r a t e  copy of both 01' these two tables must 
be completed for each pair of activities between which transfers c~f personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two ta ~ les  will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for trans rers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other act wity specifically 
identified in the data call tasking. Separate tables will not be prepan!d for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAVSTA Norfolk 

Table 2-A: Dis~osition of Personnel - Detail Daa.  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the dt ta contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relc cated to the identified 
receiving site. Each UIC shown as a separate line on the Base Load ng Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will a b! included in officer and 
enlisted billet fbh. Military students must be separately distinguish xi from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment inclt des an identification of 
military students. Annotate the Base Loading Data Attachment to idc ntify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
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BRAC-95 SCENARIO DEVELOPMENT Dd iTA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did rot occur. Non-DON 
tenants must also be reviewed and a determination made as to whet ler the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower total, I adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coor iinated. 
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BRAC-95 SCENARIO DEVELOPMENT DL iTA CALL 
ENCIDSURE (2) - LOSING BASE QUESIlONS 
- 

Table 2-A: Disposition of Personnel - Detail Data 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE'3TIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE - (2) - LOSING BASE QUE'TIONS 

1 h a m  Losing Base: NAVSTA NORFOLK 
I 

11 To Goiniclp Base: NAVSTA MYPORT 11 
UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

TOTAL OPIiesr 0 0 0 164 0 0 164 

E d w d  0 0 0 1,871 0 0 1,871 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DA.TA CALL 
ENCLOSURE - (2) - LOSING BASE QUEWIONS 

Tabk 2-A: Diiposition of Perso~e l  - Detail Data 

Enclosure (2) 

2-6 
(Scenario 008/010: NAVSTA Norfolk L ,sing) 



BRAC-95 SCENARIO DEVELOPMFDIT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE - (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. I'ersonnel numbers must 
match summary data shown in Table 2-A. Remember that. as witl Table 2-A. a se~arate 
Table 2-B must be com~leted for each combination of losine/gainh g bases. The following 
explanatory information is provided. 

a, Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equil~ment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types c f equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether eqi ripment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attentic n should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles hat will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defied as vehicles which will be shipped to 

the new location. 

Remember to complete the "Supporting Data" section which imm xliately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT D, LTA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

- 

Table 2-B: Disposition of Personnel and Equipmer t - Summary 

Supporting Data for Table 2-B. Use the space below to list the .ypes of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicb !s identified as required to 
be relocated in Table 2-B and the rationale for relocating this equi ~rnent. Attach additional 
sheets as necessary. 

T-ype of Equi~mentNehicles Rationale for Relocating 

Total 

1 64 

1,871 

0 

0 

0 

0 

0 

0 

I00 

Tons of Mission 

None 

2001 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE,'~~TIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Norfolk VA Leaw 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students I I 
Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heaw Vehicles I 1 

Piers 

Supporting Data for Table 2-B. Use the space below to list the t p s  of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicle: identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T m  of EauimnentNehicle~ Rationale for Relocating 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 

Using the Base Loading Data Attachment, identify, by UIC, or both the host and 
tenant activities, the number of military billets andlor civilian posit ons which will be 
eliminated as a result of the closurelrealignrnent scenario. For eac 1 UIC on the Base 
Loading Data Attachment where military billets andlor civilian pos tions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Offia!r Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Y Ear. Note that for a total 
closure scenario, the total number of billetslpositions moved plus tllose eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as sh1)wn on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough revie w of staffing requirements 
at both the losing and receiving sites, and include potential job :liminations which would 
result from consolidation efficiencies, economies of scale, etc. Re iuctions should reflect 
both overheadlsupport eliminations and d h c t  labor eliminations, a ; appropriate. 
Eliminations should be entered in the yeads) in which they are ex1 ected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 an(, an additional 50 positions 
will be eliminated in EY 2001, then enter the data as follows: FY 1996 - 1999 = 0, EY 
2000 = 80, FY 2001 = 50, Total = 130. Do & identify any o ' the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 

Military Students. 

Non-DON tenants. 

Drilling reservists should also be included in numbers of elimi lated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 
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BRAC-95 SCENARIO DEVELOPMENT D 4TA CALL 
ENCLOSURE (2) - LOSING BASE QUI WIONS 

Table 2-D: Man~ower Reconciliation Daa. It is imperative tha : all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "I  econciliation" table shown 
on the next page. Note that Line C of the table should include an11 changes in manpower 
resulting from the implementation of prior BRAC actions at the ba ie. These changes should 
also be annotated on the Base Loading Data Attachment and reflec ed in Line D of the table, 
"End EY 2001 ". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE'Z'IONS 

Table 2-D: Manpower Reconciliation Dar a 

I Officus I Enlisted I Civilians Mil Stu I Total 

A. Begin FY 1996: 

B. Force Structure 

Changes( + 1-1 : 

c. Prior BRAC 

3,508 

-230 

Changes (+/-): 

D. End FY 2001: 

1. NAVSTA Mayport I 164 I 1,871 1 0 0 1 2,035 
I I I 

0 

Moving to 

(List each Gaining Base): 

2. Norfolk VA Leased Piers 6 1 132 1 0 0 1 138 
I I I 

49.084 

-1,900 

3,278 
I I I 

1 I I 

E. Total Billets/Positions 

Moving: 

-90 -2,220 

0 

- I I I I 

. . . . . .  . . . . . . . . . . . . . .  .. . 
F. Eliminated Billets/Positions: 0 0 . #. 0 

0 -at- 
47,184 

G. Remaining u Losing Base: 3,108 45,181 2,011 0 50,300 

2.01 1 52.473 

H. Sum of Lines E F, and 0: I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QmTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated pith a "mothball" 
(deactivation) scenario. C a r e t a k e M ; r  actiiftv will be 
mothballed as o~oosed to closed or realimed. Scenario data call askines will identify if 
this is a "mothball" scenario. This area should be used to ident: fy temporary caretaker 
requirements associated with closure of the facility. If some or all c rf the activity will be 
mothballed, as opposed to closed or realigned, then identify the nun ber of military and/or 
civilian caretakers that will be required to remain permanentlv at tht I activity. Enter the 
number of caretakers which will be added to the activity in each yesr. For example, if 100 
caretakers will be required in 1996, and then this number will be in :reased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2( 01 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Sct:narios Only) 

2001 Total 

NIA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-I?: D-ynarnic Base Information 

Complete the following "Supporting Data" section. Then, sunrnarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supportit ~g Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-t ime unique costs at the 
losing base which will not be calculated automatically by the COB& A algorithms (as noted in 
the Introduction section). Examples include use of temporary officc : space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignmei~t action should be 
identified. This area should not be used to identifv routine moving or mrsonnel costs. which 
gre calculated automaticallv bv the COBRA aleorithms. nor s h u  it be & to identifv one- 
time unique moving costs which will be addressed se aratelv in itex 1 c. below, For each 
unique one-time cost, identify the amount, year in which the cost  ill be incurred and 
describe the nature of the cost. Do not double count any costs ider tified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUEWIONS 

b. 0th- One-Time Unique Savings. Identify any other one-time uniqu 2 savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted ir the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a st Ite or local govemrnent, one- 
time environmental compliance cost avoidances, etc. This area should not be u a  d to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include Construction 
Cost Avoidances (which were identified in a seuarate data call). or Procurement &st Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in whi AI it will occur and describe 
the nature of the savings. Only savings directly attributable to the closure/realigt ment action should be 
identified. Do not double count any savings identified on Gaining Base tables (E lclosure (3). 

Losing Base: NAVSTA Norfolk 

Cost - FY Descrivtion 

1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use stand, rd packing and shipping rates 
to calculate the cost of transporting equipment and vehicles. Identify here only tl lose unique moving costs 
associated with movements out of the losing base that would be incurred in addit; on to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. Exe mples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or ind astrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shippir g costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Suppc n equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year n which the cost will be 
i n d ,  the name of the gaining base and a brief description of the cost. 

Losing Base: NAVSTA Norfog 

Cost - FY 
1. None 

Gaining Base Descrivtion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closurelrealignment action, but are not countec elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-p ~yroll Base Operating Support 
(BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savini:s, or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithl ns. Examples of items to 
include here are changes in operating costs due to the transfer of workload to gai ling bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality 1 lay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requiremet ,ts or ADP/telecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer o ' mission workload from a 
losing to a gaining base, the following infonnation is provided below. Calculations should take intq 
consideration both economies of scale and differences in o~eratine costa. Remen ber, any salary savings 
resulting from eliminated military billets andlor civilian positions must be identifi 4 as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66 

First, identify economies of scale by examining the historic pattern of hoa labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make thd :m comparable; use statistical 
tests to determine the type of relationship that exists). The relationship between c osts and workload can then be 
used to estimate changes in labor and overhead rates which result from the projec ted change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an increme] tal basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operati ig costs should be calculated 
by pricing out direct labor manhours of work, using the projected labor and prod lctive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting from tk e workload transfer) for both 
the losing and gaining base. The difference in total costs associated with the wor doad transition is then 
identified as the net change in mission costs. Relative differences in the numbers of hours required to complete 
a project at the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume ths t contract price rates will 
remain constant. 

If a net duqe in mission costs is included in the data call response, trre response must also include 
supporting dot. to ahow calculations and methodology used to d m a t e  this change in costs. Furthermore, 
data used in these calculations must be consistent with previously submitted certif ed data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identity any net recurring increases in 
mission costs associated with the closurelrealignment of the losing base andlor tr vrsfer of workload to gaining 
bases. For each net cost increase, identify the name of the gaining base where tl e workload will be transferred 
(if applicable), cost increases by year and describe the nature of the cost increase If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate tk a e  cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

I1 Losine b. 11 

11 Description: 11 

Description: 

4. I I I 
Descri~tion: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE',TIONS 

e. Net Mission Savings. Complete the following workslieet to identify any net 
recurring decreases in mission costs associated with the closurelreal ignment of the losing 
base and/or transfer of workload to gaining bases. For each net co it decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If t iis worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUE'WIONS 

f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introductic a section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which th ? cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housin ; allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double c ,unt changes in Mission costs 
shown above. Do not double count any costs identified on Gaining Base tables (I hclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Cost 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savin+;s at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the in trod^ ction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will bee;in and describe the nature of the savings. Only savings directly attributat le to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, al of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs showr above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Savinu 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In nost cases, proceeds will not 
be realized from the sale of land at closed activities. However, if unusual c i m  stances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assun ing that proceeds will be 
obtained. 

Losing Base: NAVSTA Norfolk 

Revenus No. of A- Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avo ih  ~ces which would be realized 
as a result of the closureirealignment scenario. Items identified here must not in( any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to i lclude here would be a 
planned "Other P r o m m m t  account" purchase of a computer system, which will no longer be required as a 
result of the closdrealignment action. For each cost avoidance, identify the am xnt ,  year in which the cost 
would have been incurred, whether the cost avoidance is onetime or recurring in narure, and the nature of the 
cost avoidance. 

Losing Base: NAVSTA Norfolk 

C o s t  - Ex 

1. None 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but n~ )t completely closed, then 
identify the number of square feet of Class 2 real property (buildink s), excluding family 
housing, MWR and utilities facilities, which will be shut down at the  losing base as a result 
of this action. If an activity is being completely closed, then just er ter "All". The Base 
Loading Data Attachment includes an identification of total square f 3et for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF) . 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: QQ 

Enclosure (2) 
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Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2- F. Enter the Losing Base 
name in the block below: 

I SUBASE New London II 
The first five tables in this enclosure will be used to ident~fy the movement andlor 

elimination of military billets and civilian positions. Data entered ir Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy c f the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of :hese two tables must be 
completed for each pair of activities between which transfers of j~ersonnel, equipment or 
vehicles wiU occur. That is, a single enclosure (1) response may r quire multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the clo ;ure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tab1 :s will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transft !rs from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, L >sing Bases and Gaining 
Bases are defined as a host activity, independent activity or other actil ity specifically identified 
in the data call tasking. Separate tables will not be prepared for inl iividual tenant activities, 
instead, tenant numbers will be incorporated into the table for the LC sing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Table 2-A: Digpmtxon of Perso . nnel - Detail Daa. Please reviewp the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the d; lta contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being nlocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loadb g Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will a be includ zd in officer and enlisted 
billet fields. Military students must be separately distinguished from a fficer and enlisted billets 
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in COBRA. The Base Loading Data Attachment includes an identific ation of military students. 
Annotate the Base Loading Data Attachment to identify any additicnal students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trainei at the losing base in FY 
2001 if a closure/realignrnent did not occur. Non-DON tenants mt st also be reviewed and a 
determination made as to whether the organization will be relocattd. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and -eserve activities must be 
adequately coordinated. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

Stu UIC needed on 

2-3 
(Scenario 0081010: SUBASE New London Lc sing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMWARY 

Table 2-A: Disposition of Personnel - Detail Data 
il 
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Table 2-A: Disposition of Personnel - Detail 3ata 

From Losing Base: SUBASE New London 
I 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: SUBASE New London 

DEVRON 12 TAG 
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Table 2-A: Disposition of Personnel - Detail Data 
l l  
11 From Losine Base: SUBASE New London 
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Table 2-A: Disposition of Personnel - Detail Data 
11 II 

From Losing Base: SUBASE New London 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: SUBASE New London 

To Gaining Base: NAVSTA Norfolk 
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Table 2-A: Disposition of Personnel - Detail Data 

11 Fmm Losing Base: SUBASE New London 

2-10 
(Scenario 008/010: SUBASE New London LA sing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-A: Dis~osition of Personnel - Detail Data 

OPAREACOORD 

Mil Stu = Military Students. 

2-11 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add r o w  to it. 8s n-ry, to include each hostltemt *etivity which will be 

Mil Stu = Military Students. 

2-12 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with l 'able 2-A. a separate Table 
2-B must be completed for each combination of losing/ ainine bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocatiot I data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipnlent and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipmtlnt which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be gi.ren to identifying the total 
number of tons which will need to be shipped, rather than spending :oo much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles thai will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defied as vehicles w lich will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immd ately follows the table. 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the tx es of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified a s  required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

1 

Enclosure (2) 

From Losing Base: SWASE NLON I 
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83 classified material stowage containers 
Unclassified documents and material 

Rationale for Relocating 

Necessary for operating of I rtical analysis function 
Necessary for operating of I rtical analysis function 

2. COMSUBGRU 2 

Specialized safes and SPINTCOM equipment Necessary to establish SPIN rCOM capability in new location 
NLMOD Brunswick Component Transmitters, receivers, computer 
equipment specifically configured for METOC use Necessary to establish MET X: capabiity in new location 

All items of trailer, including furniture 
3 vans 
5 propulsion motors 
Spare tires 
Spare manipulator 
2 lead bii 
Brow 
Spare partslequipment (stored in warehouse) 
Diesel Generator 
Fuel tank for DG 
Dog shack 
Sludge tank 
2 camels 
New parts inventory 

4. FLT ILO TEAM 

Specialized computer equipment 
Warehouse offload repair racks (parla stomp) 

5. FISCLANT 

TEST EQUIPMENT: 
ANISPA-S5A (RADAR) 
ANISPA-2SD (RADAR) 
ANALYZERS 
DIRECTION FINDERS (ANIBLD-1) 
PULSE GENERATORS 
HF TRANSMITTER 
IFF 
PORTABLE MAGAZINE SPRIMaER TEST SETS 
POWER SUPPLYS 
-0MErERS 
SIGNAL GENERATORS 
SWEEP GENERATORS 
SWEEP OSCILLATORS 

Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
R G ' ~  to s-rt mission 
Req'd to support mission 
Req'd to s e r t  mission 
Req'd to support mission 
Req'd to support mission 

AU of the following .re h i o n  related equipfnent 
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SYNTHESIZER 
TELETYF'EWRITEIG 
HUNTRON TRACKERS 
TRANSPONDER TEST SEI'S 
TRANSMITTER 
NOISE FIGURE TEST 
SATELLITE NAVIGATION TEST SET 
TEST SET. ANTENNAES 
MISC TEST EQUIPMENT 
2M EQUIPMENT 
DREMEL 
DRILL PRESS 
MICROSCOPES 
REPAIR CENTERS 
AUTOMATED PRODUCTION EQUIPMENT 
METERS 
OscILLoSCOPES 

TRAINING EQUIPMENT 
PROJECTORS 
RECORDERS 
TELEVISIONS 

SECURlTY EQUIPMENT 
CAMERA 
HEAVY DUTY SAFES 
PAPER SHREDDERS 

MISCELLANEOUS 
TOOLS (MISC) 
TECHNICAL PUBS 

Electronic Repair Equipment 
Sub Mast & Periscope Repair Equipment 
Diving Equipment 
Outside Machinery Repair Equipment 
Nuclear Repair Equipment 
Submarine Unique Rubber & Plutic M o b  
Technical Library Equipment 
Shipalt Material 
Electronic Repair SupQort 
RADCON Support Epolpncnt 
Sub Mast & Petiamp Support ~ ~ i p ~ n e n t  
3 VLS plalformr 
msupportEquirrrar 
Weapo t~HdUngOar r  
7SsilRaCetnclrr 
Supply Repair Psns 
8 Weapons Tractcs (mules) 
15 Bombs Carts 
(1) 5 112 ton periscope transfer truck 

submrrineUniqueRepair k#pment 
S u b m r h  Unique Re@ E ,uipment 
suanuin Unique Repair E luiprnent 
Submviae Unique Repair E iuipment 
S u m  Unique Repair E luipnent 
Submarine Unique Repair E luipment 
suanuine ~ . i S u e s u p p o n ~ ~ ~ t &  .ndw~pareparts 
submuine Unique Support I Quipment and suppliedspare parts 

u&ue Support I G&nt and supplies/spm parts 
Unique Support 1 huipment and suppliedspare parts 
Unique Support I i y i p e n t  and suppliedspare ports 
Unique Support I i&mnt  and suppliedspare parts 

submrrine Unique SupQon 1 auipment ~~ppsupplies/spm parts 
suanuine Unique Suppon I $uipment and wgpliedsppre parts 
submuineUniqueSupponl~uipmentand~~pplies/~p~reparts 
For Submuine & IMA Supl ort 
wespom hudline equipare1 
Weapons hurdling equipmet t 
Uniquely configured vehicle 
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7. PORT SERVICES 

2 YTB class Iugs 
Landing craft, medium, LCM 6 mk3 
LCN 6 NK1 and 2 
4 Boston Whalers 
Catamaran 
DIP 3001 
Vacuum truck 
49 brows 
18 platforms 
15 shore power hays 
1 deep draft, single can 
26 deep draft, double can 
4 surface camels 
7 universal sepadors 
2 deep draft. trident 
14 coffer dams 
16 steps 
17 dog shacks 

8. SUBSCOL 
SSEP equipment (including photo, shipping 
cases, spare parts, work benches, test, tool 
boxes, sonar equipment, work stations, tools 
safes. shelving, aural analysis, data reduction 
sonar calibration, copier, shredder, photo shk) 
Class books & classroom prop 

Submarine support 
Submarine support 
Submarine support 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Submarine support 
Submarine support 
Submarine support 
Submarine support 
Submarine support 
Surface ship support 
Submarine support 
Submuine support 
-support 
SubmPrine support - support 

Direct subsupport 

Necessary to support trainin4 mission 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
b dl 11 From Losing Base: SUBASE NLON -1 

Supporting Data for Table 2-B. Use the space below to list the typ:s of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified a 1 required to be relocated 
in Table 2-B and the rationale for relocating this equipment. A1 tach additional sheets as 
necessary. 

T v ~ e  of i?uui~mentNehich 

AU items of trailer, including fumitwe 

Rationale for Relocating 

Direct support of NR 1 
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3 vans 
5 propulsion motors 
Spare tires 
Spare manipulator 
2 lead bins 
brow 
Spare partslequiprnent (st01 
Diesel generator 
Fuel tank for DG 
Dog shack 
sludge ranks 
2 camels 
new parts inventory 

.ed in warehouse) 

Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
D i t  support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
D m  support of NR 1 

Table 2-C: Eliminated BilletslPositions 

Using the Base Loading Data Attachment, identify, by UIC, fi br both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closurelrealignment scenario. For each UIC on the Baa Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billetslpositions moved plus those eliminated must equal he entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requiremt nts at both the losing and 
receiving sites, and include &I potential job eliminations which woul i result from consolidation 
efficiencies, economies of scale, etc. Reductions should refle =t both overheadsupport 
eliminations and direct labor eliminations, as appropriate. Elirninatic ns should be entered in the 
year($ in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, EY 200 1 = 50, Total = 130. Do 
not identify any of the following as eLiminated billets/positions in Table 2-C: - 

Planned Force S t r u m  Reductions (FY 1996 through 2001). 
MilitaryStudents. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of elimini .led billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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From Losing Base: SUBASE New London 

2000 

1 

0 

0 

0 

1 

0 

0 

UIC 

00129 

44972 

1998 

0 

0 

0 

0 

6 

126 

0 

2001 

1 

2 

12 

0 

4 

135 

29 

1999 

0 

0 

0 

0 

0 

0 

0 

Name 

SUBASE NLON 

NLON 
SMMSIPMT 

TOTAL 

Total 

2 

2 

12 

0 

11 

261 

29 

Type 

Officer 

Officer 

Enlisted 

Civilian 

0-r 

Enlirte 
d 

Civilian 

1 9% 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower i: accurately accounted for in the 
closure/realignrnent scenario. Using the data from the Base Loading Data Attact ment and Tables 2-B and 2-C, 
complete the "reconciliation" table shown on the next page. Note that Line C ~d the table should include any 
changes in manpower resulting from the implementation of prior BRAC actions at he base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D o F the table. "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-) : 

Total 

C. Prior BRAC 
Changes ( + I-) : 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

I I I I 

Officers 

859 

-233 

1. NAVSTA Norfolk 

number of billets/positions moving, eliminated and remaining at the Losing Base) must equal 
Line D (the number of billetslpositions at the end of N 2001). 

149 

775 

Enclosure (2) 
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7,410 

-2,755 
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363 

5,018 

0 2,266 

1,008 3.865 



BRAC-95 SCENARIO DEVELOPMENT DA TA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-E: Caretaker Reauirernents (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothballtt (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will t le mothballed as o ~ ~ o s e d  
to closed or realigned. Scenario data call taskings will identifv if thi ; is a "mothball" scenario. 
This area should not be used to identify temporary caretaker req iirements associated with 
closure of the facility. If some or all of the activity will be mothba Ued, as opposed to closed 
or realigned, then identify the number of military and/or civilian caretakers that will be required 
to remain permanently at the activity. Enter the number of caretakers which will be added to 
the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I 

Enclosure (2) 
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Table 2-F: Dynamic Base Information 
Complete the following "Supporting Data" section. Then, s unmarize this data in the 

Summary Data Table (2-F) that immediately follows this "Supportin Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-tim 2 unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office spa( e, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine movin~ or ~ersomel costs, which are calculatd 
automatically bv the COBRA algorithms, nor should it be used tc identifv one-time u n i a ~  
movin~ costs which will be addressed separatelv in item c. below, For each unique one-time 
cost, identify the amount, year in which the cost will be incurred anc describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 
Losing Base: SUBASE New London 

EY Cost - Description 

Recalibration of 60 3 pieces of SSEP 
equipment at Norf )lk Calibration activity 

Cost of new PETT and Welding labs for 
SUBTRAFAC 

C10singldecertifyi.n~; (SCIF (2)) 
Modify facilitylrea rtifying SCIF 
Deactivate SAW E alon System 
Remove/Reinstall a lmin local area network 
Overhaul YRR 14 
Deactivate and free release ARDM-4 
Deactivate and free release ARD-5 
Free release piers and lower base 
Deactivate YRR 14 
Friable asbestos cle m-up 
SEAWOLF shakedc Iwn services at Electric 
Boat 
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b. Other One-Time Unique Savings. Identify any other one- time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD esulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identifv routine movin~ or uersonnel savings. which are 
calculated automaticallv bv the COBRA algorithms. Do not iclude Construction Cost 
Avoidances (which were identified in a seDarate data call). or Proc lrement Cost Avoidances 
(which are covered under item i. below). For each savings, identify he amount, year in which 
it will occur and describe the nature of the savings. Only savings iirectly attributable to the 
closure/realignment action should be identified. Do not double coun any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Q S l ~  Description 

1. 268 96 SEAWOLF shakedl )wn services avoided 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vellicles. Identify here only 
those unique moving costs associated with movements out of the 1 )sing base that would be 
incurred in addition tq standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling 
or recalibration of specialized laboratory or industrial equipment; movc !merit of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Su1 port equipment identified 
in Table 2-B. For each cost included in the table above, identify the i unount, year in which the 
cost will be in-, the name of the gaining base and a brief descr ption of the cost. 

Losing Base: SUBASE New London 

1. 400 00 NAVSTA Norfolk 
2. 1.15200 SUBTRAFACNorfolk 
3. 3.080 01 SUBTRhFAC Norfolk 
4. 15 00 NAVSTA Norfolk 
5. 45 01 NAVSTA Norfolk 
6. 33 01 NAVSTA Norfolk 
7. 4 01 NAVSTANorfolk 

Moving ADP LAN system fo SSEP 
Trainer relocation 
Ttainer r e l d o n  
Moving clrsdRed material 
On hud MK 48/MK 48 ADC AP tofpedos shipment 
On hud HARPOON and TO1 W W K  cnSe missiiles shipment 
Various on hand small urns a nmunition and pyrotechnics 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

NAVSTA Norfolk 
NAVSTA Norfolk 

NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 

shipment 
Packing and shipping SNAP computer (ANIUYK 65) - 400 CF 
41 tons of tadioactive mater pl shipment (tools & equipment for 
submarine maintenance and upport) 
20 tons shielding lead packit g and shipping 
NDT source shipment 
NDT riidiacs, camem and c 1brator shipment 
Pscking mechnical calibfetio I stpnderds 
Redibiation of mechanical :fibration standards 
Pscking & shipping MSRA :st equipment 
Packing & shipping electron c calibration standuds 
Oakridge (ARD-I) preps am towing 
YFNB 41 towing 
YDT 2 towing 
YDT 86 towing 
YFNX 40 towing 
YFN 1256 towing 
NR-1 lift barge towing 

d. and e. Changes in Mission Costs. Items d. and e. shoul~ l be used to identify those 
changes in mission costs that result from the closurelrealignment aztion, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Ho lsing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for elimina ed positionslbillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade l a b ~ r  rates or locality pay 
differentials, changes in the amount of mission work performed or contract, and changes in 
utility requirements or ADPltelecommunications costs not included ir responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated wit 1 the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations s f ~d differences in o-perating 
costs. Remember, any salary savings resulting from eliminated milj tary billets and/or civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with bil etslpositions identified as 
eliminated on Table 2-C. Also, do not identify changes in tht: non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data (lall 66. 
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First, identify economies of scale by examining the historic pattt rn of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs lor inflation to make them 
comparable; use statistical tests to determine the type of relatit nship that exists). The 
relationship between costs and workload can then be used to estin~ate changes in labor and 
overhead rates which result from the projected change in workload. E conornies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as th : workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, usin,; the projected labor and 
productive overhead rates (which have been adjusted to take into c mideration economies of 
scale resulting from the workload transfer) for both the losing and ga; ning base. The difference 
in total costs associated with the workload transition is then identfied as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base(s) should be taken into considerat on, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes art identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data cail response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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ENCLOSURE (2) - SCENARIO SUMh [ARY 

d. Net Mission Costs. Complete the following wod sheet to identify any net 
recurring increases in mission costs associated with the closurelreal gnrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost incl ease, identify the name of 
the gaining base where the workload will be transferred (if applicab le), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these ccst increases. 

Net Mission Costs (Cost Increases) Workst eet 11 
Losing Base: SUBASE New London 

EY 
Gaining Base FY FY FY EI' FY 2001 

1996 1997 1998 199 9 2000 and 
Beyon 

d 

1. NAVSTA Norfolk 0 0 0 

I Description: Added travel (students to AIC schools @ SUBASE 1Jew London and 
CSDS-12 to N e m r t )  11 

I . . 

2. NAVSTA Norfolk 0 0 0 0 88 

11 Description: NSSF logistic support dis-economy of scale of labor 11 

Description: Replacement of OSAT Team (Oil Spill Clean-Up Co ?tract) 
I 

4. NAVSTA Norfolk 0 0 0 

I( Description: Nautilus Radioactive Material Handling & Support 11 - - - 

5. NAVSTA Norfolk 1 120 200 240 24 10 359 6'79 1 
11 Description: Weapons handling for incremental SSNs 11 
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Net Mission Costs (Cost Increases) Worksh eet 

Losing Base: SUBASE New London 

11 6. NAVSTANorfolk 1 10,9001 16,8001 20,800) 20,800 

11 Description: Upkeeps for incremental SSNs 11 

1) Description: Docking for incremental SSNs I 
1 7. NAVSTA Norfolk 2,862 1 2,862 1 3,816 1 3,816 1 5,724 1 11,448 1 

11 Description: Food management team increased travel costs 11 
1 

11 Description: Additional instructors for welding lab 11 

8. NAVSTA Norfolk 

1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Net Mission Costs 

1. Cost of sending students to A/C schools at SUBASE New London ant I CSDS 12 travel cost increase 
to NUWC Newport 

Based on 8 students per month at $5001trip and Travel cost increa: e for Tactical Analysis Group 
from Norfolk to Newport for 4 people 12 times a year 

2. NSSF logistic dis-economy of scale of labor 
Based on one E-7 and one GS-9 for FY-00 and one E-7, one E-6, one GS-9, one GS-7, and one 

GS-5 for EY-01 

3. Replacement of OSAT (Oil Spill Clean-up Contract) 
Estimate cost to contract out one oil spill clean-up per year 

4. Nautilus Radioactive Material Handling and Support 
RADCON trainer technicans for: diver support, repair work, an( l Radiac calibration 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 

8. Food Management Team increased travel costs 
Two people from Norfolk to Groton twice a year for three days each visit 

9. Additional instructors at welding lab 
One E-5 in FY-00 and 3 E-5IE-6 by N - 0 1  at $34K per year 
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ENCLOSURE (2) - SCENARIO SUMh [ARY 

Marginal Weapons Costs 

Weapons Handling 
Assumptions: Each SSN averages 1 major evolution and 6 minor evolutions per year 

Major evolution is a full Topedo RoomNLS offload due to maintenana 
Minor evolution is onloff loading of about six weapons for other than sh p maintenance 

Weapons handling civilianslcontradon are priced at S50hr 
Capacity at Naval Weapons Station Yorktown: 

No excess capacity at handling pien 
Potential capauty exists at Yorktown for handling with addition of p nonnel 

The impad of lost operating time by an SSN transitting to Yorktown for 
weapons handling evolutions is unacceptable. Major evolutions rsq~ in three 
operating days and minor evolutions require two operating days. 

Operational SSNs In Norfolk 

Migration Plans: M n - 9 7 f m - M  
POM 96 Plan of Record (20110) 20 15 IS . 11 11 

Required Moves 140 105 ' 05 77 77 

n . s e W E @ @ M M  
BRAC Scenario 23 20 11 17 20 

Required Moves 161 140 ' 47 119 140 
Unprogrammed Moves 21 35 12 42 63 

Unprogrammed Move Cost (S M): 

Major move (24 mapons) Min >r move (6 mapons) 
Trudtloads to and from Yorktown 0.003900 0.001300 
T ransl loads from staging to SSN 0.004800 0.001200 

with 4 personnel per transit 
Cmne services 0.001800 0.000700 
Miliiry handlers/secunty 0.002600 0.001304 

Tobl 0.012908 0.004504 

Unprogrammed Mover 
Unprogrammed Move Cost per year 

Cost Avoidance at NSSF (SM) 

NSSF Cost per Move 

Upkeeps Shifted to Norfolk 
Cost Avoidance at NSSF per year 

Annual M a r g l ~ l  Weapons Costs (SM) 

0.120 0.200 0.!40 0.240 0.359 

Major Minor 
0.005251 0.M 2526 

Total Marginal Weapons Costs (SM) 0.898 

Weapons Stowago 

Assumptions: No excess magazine apaaty exists at Naval Wapons Station Yorktown 
ClpKity b mquimd to raxwdab seven SSN-equivaknts worth of 

weapon surge v d w  
Totpdoes and cruise missiles annot be stowed together 
S i  the magazines q u i d  at Naval Weapons Station Yorktown 

Surge volume required for a seven SSN transfer. 
24 topedoes and 16 wise m i s i b  
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS capac~ty 1s 40 upkeeps per year 
MILCON ClFlSlMA BOD Octokr 99 
AS 36 stops support Jan 96 (10 upkeeps in M-96) 
AS 39 stops support Feb 98 (13 upkeeps in M-98) 
Nom~nal SSN Upkeep is 1,628 Mandays (13.026 M-hr) 

Operational SSNs in Norfolk 

Migntion Plans: 
POM 96 Plan of Rocord (20110) 

Required Upkeeps 
Upkeep Sourca 

TenderMSSF Nod Capacity 
IMAT (NNSY Tiger Team) 

Unprogrammed IMAT Upkeeps 

BRAC Scenario 
Required Upkeeps 
Upkeep Soura 

TenderNSSF Norf Capacity 
iMAT 

Unprogrammed IMAT Upkeeps 

Unprogrrmmod !MAT Cort (S M): 

Manday rate for FY-95 
Mandays par Upkeep 
IMAT Cost per Upkeep 

n - s s n . s l ~ E m ~  
Unprogrammed IMAT Upkmps 11 17 21 !1 0 
Unprogrammed IMAT Cost per year 10.9 16.8 20.8 2 1.8 0.0 

Cort Avoidancr at NSSF (SM) 

NSSF Cost per Upkeap 0.757 Avoidanca wlo dPN savings 

=n.srWE=FJ-Jg 
Upkeeps Shifted to Nodblk 11 17 21 !1 0 
Cost Avoidanca at NSSF per war 1.9 2.9 3.6 : .6 0.0 . - 

: i n . w W n - s e f B n o o  
Annual Marginal Wintonanco C O S ~  OM) - L -.- II 13.S 17.2 1 r.2 0.0 

Noto: Since th. mdnb~ncs m~pomr at NSSF m u t  shift to Norfolk in PI40 
( t ) w c . b n o ~ n g s p r t . t o r t h r m t o d o u r r t u l S S N m r i ~ ~ u n t l l  
th. 0xprnd.d S I W F  coma on ilrw in FY-00). and sinco tho NSSF 
malnt.runca man- k milbfy, th.n m no Mllot saving. in this smnario 
As 8 mult of thk mow. NSSF will k undor uprcky in FY 96-99 and th. only 
savings from PI-% to PI-B9 am m 8 M l  savings. 
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hfarglnal Oockln 
61$CLOSURE (2) - SCENARIO SUMPMRY 

Assumptions: Om SSN Orydodc at upauty provldes 86% utiliiatii: 
10 SSNs require 4 d o d r i s  of SO days par p a r  
10 SSNs require 3 dodungs of 15 days per p a r  
One SSN auxiiy d o d t i  of 30 days per year 
40 days per year for ~U-fepair 

One do& is availrbb n N o w  
A Kcond dock requires hem MILCON and BOO k M 98 
Until second dock rvaihbb in NoNa. dock at available rites (NNSY) 

NNSY Oocking Cora (S M) 

Opntlonrl SSNs in Norfolk 

Mlgntlon Plmr: 
POM % Pkn of Romd (m0) 

~ ~ E E S a ~ m l Q  
20 18 18 11 11 

Requimd ToW Ooddngr 14 11 11 1 ? 
Oodtlng- - 

aprw 7 7 7 7 7 
POhCd NNSY Oaddngr 7 4 4 1 1 

Unprognmmod Oodringr 0 0 0 0 .  0 

BRAC Sanrrio 
Required Tald O W i  
OockiSourer 

-Qprdy 
W d N N s Y  oodwlp 

Unproa-OoddnOI 

oockhh& 
-w* 
Cort at NNSY pot Dodting 

Total Marginal Docking Corb (W) 8.430 Enclosure (2) 

(Scenario 0081010: SUBASE New London Lo iing) 



BRAC-95 SCENARIO DEVELOPMENT DA TA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

e. Net Mission Savings. Complete the following worksheet o identify any net recurring 
decreases in mission costs associated with the closure/realignrnent of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the na ne of the gaining base where 
the workload will be transferred (if applicable), cost decreases by year i ind describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodolorn used to estimate these cost decreases. 

Net Mission Costs (Cost Decreases) Worksheet 

Losine Base: SUBASE New London 7 

11 Descri~tion: Travel (submarine briefs and schools moved to Norfolk) 11 

" I 

Gaining Base 

1. NAVSTA Norfolk 

1 

I( Description: Magnetic Silencing Facility labor costs 11 

FY 
1996 

0 

2. NAVSTA Norfolk 0 0 0 0 0 1 280 1 
Description: Base security, upper base gates 

I 

11 4. NAVSTA Norfolk I 0 1 0 1 0 1 0 1 0 1 337 1 

3. NAVSTA Norfolk 

FY 
1997 

0 

1) Description: Weapons Handling for incremental SSNs 11 

0 

Description: Base Security, waterfront patrols 
L 

1) 6. NAVSTA Norfolk 1 1,900 1 2,900 1 3,600 1 3,600 1 0 1 0 1 

FY 
1998 

0 

1) Description: Upkeeps for incremental SSNs 11 

FY 2001 
1999 

Beyond 

0 

5. NAVSTA Norfolk 1 61 

I '7. NAVSTA Norfolk 1 2,072 1 2,072 1 2,762 1 2,762 1 4,143 ( 8,287 11 

122 

11 Description: Drydocking for incremental SSN 11 

0 

102 
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e. Net Mission Savings 

1. Travel for submarine briefs to Washington DCINorfolk area and sch 001s moved to Norfolk 
Average of $750 per month and actual FY-94 travel for affected c 3urses 

2. Base Security (Upper Base gates) 
Current cost for three gates at the E-5 rate 

3. Magnetic silencing labor costs 
One GS- 1 1 manager 

4. Base Security (waterfront patrols) 
Three units of two people each (48 man-hourslday) patrol at E-5 r 2te 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS capacity 1s 40 upkeeps per year 
MILCON CIFISIMA BOD October 99 
AS 36 stops support Jan % (10 upkeeps in FY-%) 
AS 39 stops support Feb 98 (13 upkeeps in FY-98) 
Nominal SSN Upkeep is 1,628 Mandaya (13.026 Mhr) 

Operational SSNs in Norfolk 
Mlgmtlon Plans: ~~~~~~ 

POM 96 Plan of Record (20110) 20 15 15 1 I 11 
Required U p k m  70 53 53 3 3 39 
Upkeep Sourca 

TenderiNSSF Norf Capauty 50 40 13 t 8 40 
IMAT (NNSY Tqer Team) 20 13 40 3 3 0 

Unprogrammed lMAT Upkeeps 0 0 0 ( (1) 

BRAC Scenario 
Required Upkeeps 81 70 74 6 I 70 
Upkeep Soum 

TenderNSSF Norf Capacity 50 40 13 t 70 
IMAT 20 13 40 3,) 0 

Unprogrammed IMAT Upkeeps 11 17 21 2 0 

Unprogrammed IMAT Cost (S M): 

Manday rate for FY-95 
Mandays per Upkeep 
IMAT Cost per Upkeep 

fEsn-97mExLgm 
Unprogrammed \MAT Upkeeps 11 17 21 21 0 
Unprogrammed MAT Cost per year 10.9 16.8 20.8 20. 3 0.0 

Cost Avoldrncr at NSSF (SM) 

NSSF Cost per Upkeep 0.757 Avoidanca wlo MgrN savings 

! % 9 s m n - o s E E 1 9 n o o  
Upkeeps Shifted to Norfolk 11 17 21 21 0 
Cost Avoidance at NSSF per year 1.9 2.9 3.6 3.t 0.0 

! E E s ~ F v - S s E E B n - o o  
Annual Marginal Maintmmtnco Cora (SM) 9.0 13.9 17.2 17.! 0.0 

Total Marginal Maintenance Corb (SM) 57.4 

Not.: Since tha m a i n b m m  mmpoum at NSSF must shift to Norfolk in FY40 
(tho- b no wr8ting spaa for tham to do wdul SSN mrinbnmneo unUl 
tho 8xp.nd.d SlMAlClF come on IIno in PIOO), a d  sint. tho NSSF 
maintenance manpmmr b military, th.n m no Mlkt swings in this sunrrio. 
As a mult d this mow. NSSF will k undor capacity in FV 96-90 and tho only 
savingl from FY-S6 to M-9S a n  mrt.rl.1 savings. 
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Marginal Weapons Costs 

Weapons Handling 
Assumpt~ons: Each SSN averages 1 major t?vOl~tlOn and 6 minor evolut~ons per year 

Major evolut~on is a full Torpedo RoomNLS offload due to ma~ntenanc e 
Mlnor evolution 1s onloff loadlng of about six weapons for other than s lp maintenance 

Weapons handling ClvlllanS/cOntract00 are pnccd at S50lhr 
Capacrty at Naval Weapons Statlon Yorktown 

NO excess capacity at handling pars 
Potent~al upacrty exlsts at Yorktown for handling with addit~on of ersonnel 

The ~mpad of lost operating tlma by an SSN transittrng to Yorktown for 
weapons handl~ng evolutions IS unacceptable Major evolut~ons rcc. ulre three 
opentlc; days and minor evolutions require two operating days. 

Operational SSNs in Norfolk 

Migration Plans: 
POM 96 Plan of Record (20110) 

Required Moves 

w F Y - 9 7 r n M - 9 9 -  
BRAC Scenario 23 20 21 17 20 

Required Moves 
Unprogrammed Moves 

Unprogrammed Move Cost (S M): 

Major mova (24 mrpons) MI lor mwe (6 mrpona) 
Truckloads to and from Yorktown 0.003900 0.001300 
Transl loads from staging to SSN 0.004800 0.001200 

wlth 4 personnel per transit 
Crane services 0.001600 0.000700 
Military handlen/sacunty 0.002608 0.W1304 

Total 0.01290d 0.004504 

Unprogrammed Moves 
Unprogrammed Move Cost per year 

Cost A v o i d r ~ a  at NSSF (SM) Major dinor 

NSSF Cost par Move 0.005251 0.t 02526 

Upkeeps Shifted to Norfolk 
Cost Avoidanca at NSSF per year 

Annual Marginal Weapons Costs (SM) 

Total Marginal Weapons Costs (SM) 0.898 

Weapons Stowago 

Assumptions: No oxcesr m a g u i ~  capacity exists at Naval Weapons Station Yorktom 
Capeaty is required to accomodate w e n  SSNquivaknh worth of 

mrpon surge volume 
T m  and miso miss~ks annot be stowed together 
SL the magazines required at Naval Weapons Station Yorktown 

Surge volume required for r seven SSN transfer: 
24 torpedoes and 16 cruise missiks 
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Marginal Docking c ~ C L O S U R E  (2) - SCENARIO SUMNARY 
Assumptions: One SSN Drydock at capacity provides 8696 utilization: 

10 SSNs require 4 dockings of SO days per year 
10 SSNs require 3 dockings of 15 days per year 
One SSN auxiliary docking of 30 days per year 
40 days per year for self-repair 

One dock is available in Norfolk 
A second dock requires berth MILCON and BOD is M 98 
Until second dock available in NoNa, dock at available sites (NNSY) 

NNSY Docking Costs (S M) 

Operational SSNs in Norfolk 

MlgnUon Plans: M - 9 6 E m . Z M - 9 8 ~ ~ ~  
POM % Plan of Ruord (20110) 20 1 S 15 11 11 9 

Required Total Dockings 14 11 11 R n - 7 
Dodting S o w  

Dock Capacity 7 7 7 7 7 7 
POMU NNSY Dockings 7 4 4 1 1 0 

Unprogrammed W i n g s  0 0 0 0 .  0 0 

n-96FY-97M-981mwMQ1 
BRAC Scenario 23 20 21 17 20 26 

Required Total Dockings 17 14 15 12 14 
Docking Source 

19 

Dock Capady 7 7 7 7 7 7 
POM'd NNSY W i n g s  7 4 4 1 1 0 

Unprogrammed W i n g s  3 3 4 4 6 12 

M - s a n - s 7 n - s c r E W n o o U  
Oak Ridge Addad Scmarlo 23 20 21 17 20 26 

Required Total Dodrings 17 14 15 I2 14 19 
Docking Sourcs 

Dock Capacity 7 7 14 14 14 14 
POM'd NNSY W i  7 4 0 0 0 0 

Unprognmrned W i n -  3 3 1 2) 0 5 
Unprogrammed Docking Cost (S M): 

50 days 15 days 
Dodrlundodc 0.429 0.429 
Utilitimr per day 0.01 5 0.015 
Cost at NNSY per Docking 1.179 0.654 

B s  14ResYrZndDock 
BRAC Unprogrammed W n g s  3 3 4 I 8 12 

Cost per year 2.862 2.862 3.816 3.t 16 5.724 11.- 160.272 0.000 
Oak Ridge Unprogrammed Dodtings 3 3 1 ( 2) 0 5 

Cost per year : 2.852 2.862 0.954 (1.'m) 0.m 4.770 66.780 35.200 
Coat A v o i d a m  at NSSF (SM) => 2nd Dock shows poslwe ROI 

NSSF Cost par Docking (tM) 50 days 15 days 
DocWundock 0.106 0.106 
U t i l i i  pw day 0.009 0.009 
MPN oceru per SSN dcdmd day 0.007 0.007 
Cost at MSSF per Dockii 0.941 0.357 

~ m n - s e E 9 9 m n o r  
Dockings Shined to Norldr 3 3 4 4 6 12 
Cost Avoidanca at NSSF per year 2.072 2.072 2.762 2.71i2 4.143 8.287 

n - s s ! % a Z ~ E Y e p & Q Q ~  
Annual Marginal Maintenance Cosb (SM) 0.790 0.790 1.054 l.Oi4 1.Ml 3.161 

Total Marginal Docking Costs (SM) 8.450 
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ENCLOSURE (2) - SCENARIO SUMMARY 

f. Miscellaneous Recurring Costs. Identify any other recurring :osts at the losing base which 
will not be calculated automatically by the COBRA algorithms (as note( l in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify 1 he amount, year in which the 
cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include change I in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of vrhich are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs s lown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

N Annual Cost - Description 

1. 10 01 Quarterly radiological environmental 
monitoring of SUBASE, Thames River, 
and State Pier 

2. 20 01 Communication land-line charges transfer 
to SUBASE 

3. 50 01 Photographic services for SUBASE 

g. Miscellaneous Recurring Savings. Identify any other recurring sa lings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., elimination of leases of facilities or equipment, etc. For the savin ;s, identify the amount, year 
in which each will &gin and describe the nature of the savings. Only s4 wings directly attributable to 
the closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances. CHAMPUS costs or : alary savings for eliminated 
positions/billets, al l  of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SUB- New London 

Annual Savina EY Descri~tion 

1. None 

Enclosure (2) 
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h. Land Sales. Identify any proceeds, if identifiable and realisticzlly expected to be received, 
which would be realized through the sale of excessed property at the lo ;ing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activ: ties. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and rationale 
for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify a procurement cost avoidances which would be 
realized as a result of the closurelrealignment scenario. Items identifiel here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call ri6. An example of a cost to 
include here would be a planned "Other Procurement account" purchase )f a computer system, which 
will no longer be required as a result of the closurelrealignment actior . For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, vrhether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SUBASE New London 

Cost - - FY One-TimeIRecurring Ex~lanation 

1. None 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but not comp, etely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding farni ly housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this ~ction. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attach lent includes an identification 
of total square feet for the activity and should be referred to in answerinl: this question. Note that this 
entry should be shown in "thousands of square feet" (KSF). 

Losing Base: SUBASE New London 

Facility KSF Shutdown: 673.888 

Pier Square Yards: 19.426 

Enclosure (2) 
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ENCLOSURE (2) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. thrc )ugh j. above in the follo 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Surnn~ary 

wing 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this en(:losure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the moven lent andlor elimination of 
military billets and civilian positions. Data entered in Tables 2-B and '2 -C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing b w. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may requite multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAI STA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be com])leted, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA 4 to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining 13ases are defined as a host 
activity, independent activity or other activity specifically identified in tl e data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify tf e name of both the gaining 
and losing base. Make additional copies of these two tables as necessqr. 

NAVPHIBASE Little Creek 

2-1 
(Scenario 0081010: NAVPHIBASE Little Creek L wing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review tl le Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For bc th the host and tenant 
activities, identify, by UIC, the number of billets/positions being reloca led to the identified 
receiving site. Each UIC shown as a separate line on the Base Loadini Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included n officer and enlisted billet 
fields. Military students must be separately distinguished from officer i~nd enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional r tudents not currently shown, 
and include these corrected numbers in Table 2-A. Numbers of studeni s are expressed as the 
estimated "Average On-Board" (AOB) which would be trained at the lo sing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be re\ iewed and a determination 
made as to whether the organization will be relocated. Relocating non- DON tenants must be 
included in the number of billets/positions identified as being transfern i (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE'CI'IONS 

Table 2-A: Disposition of Personnel - Detail Data 

) Fmm Losing Bur: NAVPHIBASE little C m l  -1 
11 To Gaining Base: NAVSTA Norfolk 11 

Mil Stu = Military Student.. 

2-3 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

1 1  From Losing Base: NAVPHIBASE Little Creek 

I( To Gaining Base: NAVSTA Norfolk 

11 UIc I Name I Type 1 1996 1 1997 / 1998 1 1999 1 2(DO 1 2001 1 Total 

14806 AFDL 6 Officer 0 0 0 0 

Enlisted 0 0 0 0 

II I I Civilian I o 

39648 COMNAVSURF 

GRU 

LCmk c* 
Civilian 

RU 

LCreek 

cOmAvs-G G# civilian 

1 1  Mil Stu 0 0 0 0 0 0 0 

39496 

COMPHIBGRU4IOfficer Enlisted 1 ;I ;I :I :I :;I :l Ci* 0 0 0 0 0 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Iata 

11 From Losing Base: NAVPHIBASE Little Creek 11 
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(Scenario 0081010: NAVPHIBASE Little Creek I  sing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE'WIONS 

Table 2-A: Disposition of Personnel - Detail Ilata 

Enclosure (2) 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: NAVSTA Norfolk 

2-6 
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UIC 

I 

0 

09812 TACRON 22 Officer 0 0 0 0 ------ 
Misted 0 0 0 0 

Civilian 0 0 ~ 0 0 

Mil SIU o i o o o 

Name Total TYP 1998 19% 1999 1997 20 H) 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUJSWIONS 

Table 2-A: Disposition of Personnel - Detail lata 

1 Fmm Losing Base: NAVPHIBASE Little Creek 
I 1 

To Gaining Base: NAVSTA Norfolk 

UIC Name TYP 1996 1997 1998 1999 20 )O 2001 Total 

46077 MSC SUPPU Officer 0 0 0 0 
LANT 

Enlisted 0 0 0 0 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Ilata 

2-8 
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ENCLOSURE (2) - LOSING BASE QUE SIlONS 

Table 2-A: Disposito Personnel - Detail Di:ta 
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ENCLOSURE (2) - LOSING BASE QUE!SI'IONS 

Table 2-A: Disposito Personnel - Detail D, lta 

From Losing Base NAVPHIBASE L i b  Creek 

To Gaining Bw: NAVSTA Norfolk 

11 UIC I Name 1 Type 1 1996 1 1997 1 1998 1 1999 1 2KK) 1 2001 1 Toml 

1 21218 1 USSWHIDBEY 1 Omr 1 
ISLAND L S M l  

Mil Stu 0 0 

HALL LSD-50 
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Table 2-A: Disposition Personnel - Detail I Iata 

From Losing k: NAVPHIBASE Little Creek 

To Gaining Base: NAVSTA Norfok 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition Personnel - Detail Data 
r 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: NAVSTA Norfolk 

2-12 
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ENCLOSURE (2) - LOSING BASE QUICSI'IONS 

From Losing Base: NAVPHIBASE fink CRek I 
11 TO G a k h  BPse: NAVSTA Norfolk 11 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

From Losing Base: NAVPHIBASE Little Creek 

11 To Gaining Base: NAVSTA Norfolk 11 
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BRAC-95 SCENARIO DEVELOPMENT 1,ATA CALL 
ENCLOSURE (2) - LOSING BASE QU'ESLIONS 

Table 2-A: Dispositon of Personnel - Detail Data :o Personnel 

From Looing Base: NAvPHIBASE Litlle Creek I 

Mil Slu 

2-16 
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ENCLO!WRE (2) - LOSING BASE QUIISI'IONS 

From Larig Base: NAVPHIBASE Little Cmk 

To Gaining Base: SUBASE Kings Bay 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUl'SIIONS 

q-ATF 166 and T-ATF 170 a shown in Sep 94 SASDT - only T-Al37 172 is shown 

Enclosure (2) 
2-18 

(Scenario 0081010: NAVPHIBASE Little Creek Losing) 



BRAC-95 SCENARIO DEYELOPMENT D ATA CALL 
ENCLOSURE (2) - LOSING BASE Q U E ' O N S  

TaBle 2-B: Disposition of Personnel and Equipment - Summary. Zomplete the table on the 
next page to summarize the transfer of equipment and personnel. Perst )me1 numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-P.. a separate Table 2-B must 
be completed for each combination of losineleainhe bases. The follov ing explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment a ld vehicles from one activity 
to another. Do not include equipment which will be excessed. The f ~Ilowing explanatory notes 
are provided: 

Mission and Support Equipment: The terms "Mission" and "Supp>rtn ace provided as broad 
general t e r n  to distinguish between the types of equipment which will w shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission " or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total nwaber of tons which will 
need to be shipped, rather than spending too much time refining the kebkout of mission vs. support 
equipment. Note that these figures should a include administrative eqr ipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military bi let or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defmed as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will tie shiDDed to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

2-19 
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ENCLOSURE (2) - LOSING BASE QUESFIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
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ENCLOSURE (2) - LOSING BASE QUESPIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach addit onal sheets as necessary. 

T-vpe of Equi~menflehicle~ Rationale for Relocatir g 

Specific Commands 
included are listed below 

All equipment and veh kles listed are required to 
successfully accomplisl\ the assigned missions of 
the activities listed. 

1. SIMA LI'ITLE CREEK UIC 32732 

Mission Euui~rnent 546 Tons 

Weldinglshipfitting Equipment 
Woodworking Equipment 
Lathes, Milling Machines and associated Machinery 
Engine Repair and Test Equipment 
Photoengraving and Graphics Equipment 
Locksmith Equipment 
Pump Repair Ekpipment 
Valve Repair Equipment 
Hydraulic Equipment 
Air Condition and Refrigerant Equipment 
Flex Hose Equipment 
E ldca l  Repair Equipment 
IC Gym Equipment 
Vibration Analysis Equipment 
Electznnic Test and Repair Equipment 
Communications Repair Equipment 
Micro/Computer Repair Equipment 
Ordnance Repair Equipment 
Boat Repair Equipment 
Rigging ww=t 
Weight Test Equipment 
Sewing Machines 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QW'SIIONS 

Battery Charging Equipment 
Nondestructive Test Laboratory Equipment 
Miscellaneous Portable Tools 
Water Jet Machines 
Repair parts and materials 

Su~mrt Epi~ment  0 Tons 

Lipht Vehicles 0 

Heaw Vehicles 14 

(10) Forklifts (7 regular, 2 with extended forks, 1 rough terrain) 
(1) Marine Travelift 
(1) Dock Mule 

Mission Euuimerg 

(5) PL BOATS (6.25 Tons) 
(2) Motor Whale Boats (8.8 Tons) 
(2) RHIB Boats (7.8 Tons) 

Anchordcable 
ShaftsJProps 
Lathes 
Milling Machines 
Shear Machines 
Band Saws 
Welding Tools 
Engines, Tmumissions and Parts 
Radios 

22.8 Tons 

343.7 Tons 
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ENCLOSURE (2) - LOSING BASE QUI STIONS 

Crypto Equipment and Repair Kits 
Electronic Test Equipment 
RadarINavigation Equipment 
Miscellaneous Parts 
Camouflage Uniforms 
Information Technology Systems 
Refrigerators 

Lieht Vehicle 11 

vans 
Pickup Trucks 

Heaw Vehiclq 19 

2 112 Ton Trucks (4) 
Forklifts, generators, welders (15) 

Mission Euuioment 

Oak and Fir Building Material 

Trailerable Boats 
Tools 

Heaw Vehicle 

20 Tons 

5 Tons 

(3) ForSrlifts 
(1) Generator 
(1) Welder 
(4) Air Compressor 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

4. COMNAVSURFGRU LI'ITLE CREEK UICs 39648155641 

Mission Eaui~ment 0 

S u ~ ~ o r t  Eauipmenr 10 Tons 

Damage Control Equipment 
Engineering Test Equipment 
Miscellaneous Tools 
Engineering Records Archive 

Lieht Vehicles 0 

Heaw Vehicles 0 

5. COMPHIBGRU TWO UIC 55333 

Mission Euui~ment 4 Tons 

Tactical Publication Library 
Audio Visual. Equipment 
Communication Equipment 
cruise Boxes 

4 Tons 

Refrigerators (2) 
Rangeloven 
Dishwasher 
Large Storage Chests 
Crockery, Silverwa, Table Settings 

Heaw V e w  0 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUE SllONS 

6. TACGRU TWO UIC 0379A. TACRON 21 UIC 09807, TACRO V 22 UIC 09812 

Mission Equipment 30 Tons 

Communication Equipment 
Intelligence Equipment 
Tactical Publication Library 

Lieht Vehicle 0 

Heaw Vehicles 0 

7. ENGTRAGRU DET NORFOLK LCREEK SITE UIC 41616 

Lieht V e h i c l ~  0 

Heaw Vehicle 0 

Enclosure (2) 
2-25 

(Scenario 0081010: NAVPHIBASE Little Creek LA )sing) 



BRAC-95 SCENARIO DEVELOPMENT D hTA CALL 
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NORFOLK UICs 47705153929131506 

Mission Equi~ment 10 Tons 

Training Manuals 
Training Publications 
Audio Visual Equipment 
Communication Equipment 

Light Vehicle 2 

(1) Tractor 
(1) Trailer 

JIeaw Vehicles 0 

9. PHIBCB TWO UICs 55105/42043 

Mission Euuiment 1,226 Tons 

Elevated Causeway Equipment 
Roll OnJRoll Off Discharge Facility Equipment 
ASP Matting 
Bulk Fuel System Equipment 
Lift Launch Rig wlspates 
Essential TooldRepair Parts 
Tents 
Medical Equipment 
RefrigerationIHeating Equipment 
Combat/Combat Support (weapons/782 gear, CBR) 
Shop Equipment 
Cornmt~&&~~~ Equipment 
Subsistence Storeroom 
Tricons 
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S u ~ p r t  Euuioment 397 Tons 

Chain-Rope-Wire Rope wlfittings 
Miscellaneous Construction Materials 
Clothing (includes special clothing) 
Field Admin Support Equipment 
Tricons 

Lieht Vehicles 

Buses 
Sedans 
Pick Ups & Vans 
Welding Equipment 

Heaw V e h i c l ~  

Cranes 
b p s  
Laundry Units 
Loaders 
Graders 

lo. COMPHIBGRU FOUR UIC 39496 

Mission Eaui~ment .5 Ton 

Tactical Publications, etc. 

Support Equiment 0 

L i ~ h t  - Vehicleg 
Heaw Vetrideg 

11. MSC TAGOS SUPPULANT UIC 46077 

Mssion Euuiment 

Publications Library 

1 Ton 
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S u ~ ~ o r t  Equipment 30 Tons 

T-AGOS Vessel Spare Parts 
T-AGOS Vessel Repair Parts 
Misc Support Equipment for T-AGOS Vessels 

Light Vehicles 0 

(2) Forklift 

12. SPECBOATRON TWO UIC 52738 

Mission Eaui~ment 

Tactical Publications Library 
A d o  Visual Equipment 
Communication Equipment 
Intelligence Equipment 
Cham 
Training M a d  
Training Publications 

(2) MILVAN 
(12) c o r n  Box 

45 Tons 

75 Tons 

(1) Sedan 
(1) Farm Ttcrctot 
(5) Pickups 
(5) Passenger Truck 
(1) 4x4 Passenger TNck 
(4) 6 Passenger Truck 
(1) 1 Ton Stake 
(1) Maintenance Truck 
(1) Ambulance 
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Heaw Vehicles 3 

(1) 4K Forklift 
(1) 6K Forklift 
(1) 30 kw Generator 

13. PCSUPPTM TWO UIC 49081 

Mission Eauipment 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Lieht - Vehicle 

Heaw Vehicle 

44. PCSUPPl"n4 FOUR UIC 49083 

Mission Equipment 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transfomer 

Light V e w  

Heaw V- 

37 Tons 

37 Tons 

15. PCSUPPTM FIVE UIC 49713 
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Mission Equi~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
( 1) Transformer 

fight Vehicles 0 

Heavv Vehicle 0 

Mission Euui~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Support Equipment 0 

Lieht Vehicles 0 

Heaw Vehicles 0 

17. SPECBOATU TWENTY UICs 42223144392 

Mission 112 

(24) Rigid Inflatable Boats 
(24) Trailers 
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ENCLOSURE (2) - LOSING BASE QUISI'IONS 

Sup-mrt Equipment 258 

Detachment Load Out Equipment 
Miscellaneous Tools 
Equipment Lifts 
Spare partslsupplies 

Linht Vehicle 

(8) Passenger Vans 

Heaw Vehicles 

SDV TEAM TWO UIC 08842 18. 

Mission Equipment 

Air Operaitom Equipment 
Communications Equipment 
Weapons 
Diviing Elpipent 
(10) Trailerable Boats 22 FT + 
(20) Motors lOOHP 
(25) Motors 35HP 
Medical Equipment 
(8) Swimmer Delivery Vehicles 
(3) Dry Deck Shelters 

(55) MILVANS for Storage 

Lieht V- 

Trucks 

Heaw Vehicles 

8 

0 

393 Tons 

25 Tons 
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ENCLOSURE (2) - LOSING BASE QUITSI1ONS 

Table 2-B: Disposition of Personnel and Equipme~~t - Summary 

I From Losing Base: NAVPHIBASE Little Creek 1 
1 To Gaining Base: Norfolk VA Leased commercial piers 11 

Support Equipment, Light Vehicles and Heavy Vehicles identified as req ired to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

of Eaui~mentNehicla ale for Relocating 

None 
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ENC- (2) - LOSING BASE QUESIlONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAVPHIBASE Little Creek I 

Rationale for Relocatin? • 

To Gaining Base: SUBASE Kings Bay 

MDSU EquimndVehiclq 
(132 tons of mission and 

14 tons of iqqmrt equipment) 
Diving Gear 
Small Trailerable Boats (3) 

Mission essential vehic, es/equipments 

Enclosure (2) 

;upport Equipment. Light Vehicles and Heavy Vehicles identified as recuired to be relocated in 
rable 2-B and the rationale for relocating this equipment. Attach additit )rial sheets as necessary. 

2001 

0 

0 

2000 

21 

342 
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Total 

2 1 

342 

Officer Billets 

Enlisted Billets 

1997 

0 

0 

1996 

0 

0 

1998 

0 

0 

1999 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE Q ~ ~ O N S  

Lieht Vehicla 
Van (5) 
Station Wagon (1) 
Blazer (1) 
Truck (5) 

Heaw Vehicles 
Forklift (4) 
Crane (1) 
Tractor (1) 
Trailer (1) 
Truck (2) 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets andlor civilian positions will be eliminated, make a separate enby on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets andtor Civilian Positions wh ch will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire worldom at the activity as of t h e  end of N 2001 as shown 
on Base Loading Data Attachment. Numbers entered here should ref182 a thorough review of 
staffing requirements at both the losing and receiving sites, and include &I potential job eliminations 
which would result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overheadsupport eliminations and direct labor eliminations as appropriate. Elimina- 
tions should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 pc lsitions will be eliminated in 
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2010 = 80. F Y  2001 = 50, 
Total = 130. Do gg& identify any of the following as eliminated bill~:ts/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling r e s e ~ s t s  should also be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Position i 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignrnent scenario. Using the data fron I the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" tabl: shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes sho Ad also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H I which is the sum of 
number of billets/positions moving, eliminated and remaining at .he Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2 001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). C( ~mplete the table below to 
identify any permanent caretaker requirements associated with a "motht all" (deactivation) scenario. 
Caretakers should only be identified if an activity will be mothballetl as O D D O S ~ ~  to closed or 
realimed. Scenario data call taskin~s will identifv if this is a "mothball" scenario. This area 
should not be used to identify temporary caretaker requirements associa ed with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be re pired to remain 
permanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, ant I then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, I eave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" See narios Only) 

Enclosure (2) 
2-38 

(Scenario 0081010: NAVPHIBASE Little Creek LA )sing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUl3\TIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summa ize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting D'lta" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time llnique costs at the losing 
base which will not be calculated automatically by the COBRA algorithrls (as noted in the 
Introduction section). Examples include use of temporary office space lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action sb ~uld be identified. This 
area should not be used to identifv routine movin~ or ~ersonnel costs. which are calculatd 
automaticallv bv the COBRA a1 orithms. nor should it be used to identif v one-time uniaue moving 
costs which will be addressed se~aratelv in item c. below, For each uni aue one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nanre of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)), 

Losing Base: NAVPHIBASE Little Creek 

- Cost - N Description 

1. None 
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b. Other One-Time Unique Savings. Identify any other one-tir le unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine moving or ~ersomel savines. - whch are calculated 
automaticallv bv the COBRA al~orithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidance ; (which are covered under 
item i. below), For each savings, identify the amount, year in which it Kill occur and describe the 
nature of the savings. Only savings directly attributable to the closurelr ealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: JVAVPHIBASE Little Creek 

G B l ~  Description 

1. NONE-Cost avoidance only for unprogrammed MILCON P-100 (! ;ee pg 34 DATA CALL #6) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred h 
addition to standard packing and shipping costs associated with tonnage md vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special 11andling or recalibration of 
specialized laboratory or industrial equipment; movement of special matt rials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonntlge for this "unique" 
equipment is not included under the Mission and Support equipment ider tified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Rckcuc LANS ta vrriau d b  
Tnnsport MMMiPioa to NAVSTA Yorfolk via 
WPNSTA Yohown (mu# go lbrar fi YorLtown 
for rco~mbil i ty)  
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignrnent actior , but are not counted 
elsewhere in this data call response or COBRA algorithms. For exarnp e, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operatic ns, housing allowances, 
CI-IAMPUS costs/savings, or salary savings for eliminated positionslbill ets, all of which are 
calculated by other COBRA algorithms. Examples of items to include llere are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scsle, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility r quirements or 
ADP/telecommunications costs not included in responses provided in th~! Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the tr msfer of mission workload 
from a losing to a gaining base, the following information is provided bdow. Calculations should 
take into consideration both economies of scale and differences in o-pera : h e  costs. Remember, any 
salary savings resulting from eliminated military billets andlor civilian p  siti ions must be identified 
as a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billetslpositions identified as eliminated c n Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G LA for DBOF activities) 
reported in Data Call 66. 

First, identify economies of scale by examining the historic patten of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for i flation to make them 
comparable; use statistical tests to determine the type of relationship thai exists). The relationship 
between costs and workload can then be used to estimate changes in lab Ir and overhead rates which 
result from the projected change in workload. Economies of scale benetits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the proje :ted labor and productive 
overhead rates (which have been adjusted to take into consideration econ mies of scale resulting 
from the workload transfer) for both the losing and gaining base. The d fference in total costs 
associated with the workload transition is then identified as the net chant e in mission costs. 
Relative differences in the numbers of hours required to complete a projc !ct at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contra1 :t price rates will remain 
constant. 
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If a net change in mission costs is included in the data call res Donse, the response must 
also include supporting data to show calculations and methodology llsed to estimate this change 
in costs. Furthermore, data used in these calculations must beconsisten t with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet tc identify any net recurting 
increases in mission costs associated with the closure/realignment of the losing base andlor transfer 
of workload to gaining bases. For each net cost increase, identify the r ame of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting delta to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as neccs9ary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignrnent of thc! losing base and/or transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases bj year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide suppc rting data to show 
calculations and methodology used to estimate these cost decreases. 

Net Mission Savings (Cost Decreases) Worksheet 1 
Losing Base: NAVPHIBASE Little Creek 

FY 2001 
Gaining Base FYI996 FYI997 FYI998 FYI999 FY2000 

Beyond 

1. NONE 

Description: 
I I I I I 

Add additional lines to workshed ss ncassary. 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms ((1s noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cosi , identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only cor ts directly attributable to the 
closure/realignment action should be identified. (Do not include chang ?s in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, i dl of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission cc 1st~ shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3) 1. 

Losing Base: NAVPHIBASE Little Creek 

Annual cost - FY Descri~tion 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurri ~g savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will  be^ and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAM 'US costs or salary savings 
for eliminated positions/billets, all of which are calculated by other COIiRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double cc unt any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Savinm - FY Description 

Vehicle rental for ordn m e  factor 
Port Operations 
MWR Operations 
Utilities 

Note: COBRA should capture savings in maintenance dredging from D. ITA CALL #37, 
page 4 
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h. Land Sales. Identify any proceeds, if identifiable and realisti :ally expected to be 
received, which would be realized through the sale of excessed pro pert^^ at the losing bas&). In 
most cases, proceeds will not be realized from the sale of land at closec l activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, lumber of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPHIBASE Little Creek 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify a procurement cos avoidances which would be 
realized as a result of the closure/realignrnent scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 56. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, 
which will no longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost 5: voidance. 

Losing Base: NAVPHIBASE Little Creek 

Cost - EY One-TieIRecurring Explanation 

1. None 
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j. Facility Shutdown. If an activity is being realigned but not c ~mpletely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing bas as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 1.043K 
Piers Sq. Yards 49.917K 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Sumn tary 

j. Fac. Shutdown (KSF) 1.043K 

Piers Shutdown 0 49,917K 
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Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as app 'opriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

11 Gaining Base: I NAVSTA Norfolk UIC: 62688 

Table 3-A - Dynamic Base Information. Complete the following "Supwrting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that irnrneciately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided ir to two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figure to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Timtr Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of fu~~ctions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, iientify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description o f  the requirement. 
Answers must be consistent with certified data contained in the gaining bise's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination takes 
place, especially in those cases where the gaining and losing base are in c ifferent clairnancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next pag s, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

a Location Descri~tion 
1. $8,000 00 Tidewater, VA Traffic improvements and 

miscellaneous community irnpa cts 
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a. (2) Other Unique One-Time Costs. Identify any other one-t irne unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identify routine moving or ~ersonnel costs. which are calculated automi ticallv bv the COBRA 
algorithms. nor should it be used to identify one-time unique moving a sts which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time co, it, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. l o  not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary T rble. 

Gaining Base: NAVSTA Norfolk 

Cost - - EY Description 

1. $75 97 Basic Facilities Requipments Document 
2. 250 97 MILCON Document Preparation 

b. Other One-Time Unique Savings. Identify any other one-time! unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine m ~vinp or -personnel savings, 
which are calculated automaticallv bv the COBRA aleorithrns. Do not irclude MILCON Coss 
Avoidances (which were identified in a se~arate data call). or Procuremerit Cost Avoidances (which 
are covered in the losine W-I For each savings, identify the i mount, year in which it 
will occur and describe the nature of the savings. Only savings directly i ~ttributable to the 
closure/realignment action should be identified. Do not double count anj savings identified on 
Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

Cost - - FY Description 

1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are inctlrred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new pem ts, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be ncurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for env ronmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

Cost - - FY Descri~tion 

1. $300 99 EIS to support dredging and modifications at I 'ier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2. $17,000 98 Wetlands mitigation for development of Smal Craft Annex 

3. $1,000 97 Environmental Import statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring c :osts associated with the 
closure/realignment action at the gaining base which will not be calculate j automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leas s of facilities or 
equipment, etc. For each cost, identify the year in which the cost will b!giQ and describe the nature 
of the cost. Only costs directly attributable to the closure/realignrnent ac ion should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithn s.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

Annual Cost Ey Descriution 

1. $10,220 00 Commercial pier lease for MSC/MDSU units 
2. 1,822 01 Port operation at New Annex 
3. 70 0 1 MWR expenses at New Annex 
4. 2,000 0 1 Utilities at New Annex 
5. 9 01 Vehicle rental for ordnance function at New Annex 
6. 1,000 00 Added fender pile maintenance at NAVSTA Norfolk 

e. Miscellaneous Recurring Savings. Identify any other recurrit ~g savings associated with 
the closurelrealignment action which will not be calculated automaticalll, by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, idc !ntify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the closure/ 
ealignment action should be identified. (Do not include changes in non- yyroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary sat ings for eliminated 
positions/billets, al l  of which are calculated by other COBRA algorithms .). Do not double count 
any savings idenMied on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

Annual Savinqs Ex D!i=&b 

1. None 

f. Land Purchases. Identify any land purchases r e q a  at gainix~g bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year ir which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: JVAVSTA Nodoh 

1. $32,300 144 98 Small Craft Annex 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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Table 3-B - Militarv Construction Requirements. Identify the arlount of new construction or 
rehabilitation (using the designated unit of measure) which will be I equired at the receiving site. 
Include a brief description of the requirement in the Comment coluinn. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. H3wever. if an engineered 
estimate($ is already available, then a dollar value for the req lirernent(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects m 1st include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requiremen s which do not fit the standard 
construction categories, e.g., dry docks, SClF conversions, ah craft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" , e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new cor struction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve re novation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost enties in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - square Yards 
FB - Feet of Berthing 
SF - S q m  Feet 
BL - Barrels 
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Description of standard "Categories of Construction" used in Ti ible 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Air :raft Ordnance Loading Areas, 
etc.) , shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of be& ng. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instructic bn, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quiuters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWFt, Chi Id Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc .), shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT D 4TA CALL 
ENCLOSURE (3) - GAINING BASE QU ESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (FUlT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms a id Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., showr in square feet. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAVSTA Norfolk 

11 Horizontal (SY) I I 

Category (Unit) 

Berthing (FB) 23,000 (small craft annex) 

New Construction 

Requirement 
Rehabilitation Comment 
Requkment 

Air Maintenance (SF) 

Other Operations (SF) 

1,150 ( Pier 22 Electrical 
Upgrad e ($6000K)) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

communications (SF) I 

384,000 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

SUBRA rS ($1.000K) 

NLON Staffs: 44,000 SF 
LCRK Staffs: 340,000 SF 

92,000 

480,478 

16,000 

25,000 Small B )at Annex: 

SUBTR AFAC ($7,3OOK) 

4 BEQs ($61,50OK) 

Fleet Re c Center (6,000SF) 
Gym (1~.,000 SF) 
Fire Stai ion (5,000 SF) 

I 

1 RDT&E (SF) 1 1 

Ship Maintenance (SF) 
- 

604,000 SF (Small Boat 
Annex) 

618,800 

1 14,800 S F (NLON 
maintena nce requirement) t 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

POL Storage (BL) 

Ammo Storage (SF) 
I 

Medical Facilities (SF) 1 23.450 
I I 

Environmental I I 

- BEQ Parking 
Structure 

- Pier 22 dredging 

- Building Demolition1 
Facility Movement 

- Dredging for Pier I 

- Waterfront Horizontal 
Parking 

$7,00OK 

200,000 CY 

$15,00OK 

2.03 MCY 

- Horizontal Parfdng I $2,OOOK I 

Expan! ion 

SSNs: $6,00OK Electrical 
upgrad : of pier Northside 
Surfact Ships: $6,00OK 
Electric :a1 upgrade of pier 
Southsi de 

(NAVI TA Norfolk) 

1,000 ( ars parking garage 

SEAWI ILF Class berthing 
($2,00( K) 

Facilitj Movement & 
demolii ion to make room for 
BEQs 

Dredgi ~g for Small Boat 
Annex :$11,200K) 

200 spa x s  for add'l ships 

at NAV STA Norfolk 

I 2,000 p uking spaces at New 
Small C raft Annex 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. M ske additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Gaining Base: SUBASE Kings Bay 1 
Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that h mediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divicled into two sections. m, 
separately identify any Community Infrastructure Impact costs. u, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify an: r cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each c ~ t ,  identify the amount, year 
in which it would be i n c d ,  location (city, etc.), and a brief desc:iption of the requirement. 
Answers must be consistent with certified data contained in the gain ng base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing b we are in different 
clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: SUBASE Kines Bav 

1. None - negligible impact 

Enclo6alre (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE (!UESTIONS 

a. (2) Other Unique One-Time Costs. Identify any ot ler one-time unique costs at the 
gaining base which will not be calculated automatically by the CO:3RA algorithms (as noted in the 
Introduction section). Examples include use of temporary office s~ lace, etc. Only costs directly 
attributable to the closure/realignrnent action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated at to ma tic all^ by the COBRA 
algorithms. nor should it be used to identifv one-time uniaue movile costs which will be addressed 
in the lo sin^ Base tables (enclosure (2)), For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of t le cost. Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). Remen~ber to aggregate with 2.a.O) 
costs on the previous page, if any, when transferring data to Su rnmary Table. 

Gaining Base: SUBASE Kines - Bav 

Cost - - FY Descri~tion 

1. None 

b. Other One-Time Unique Savings. Identify any other ont -time unique savings at the 
gaining base which will not be calculated automatically by the COB U algorithms (as noted in the 
Introduction section). This area should not be used to identify routi le moving or -personnel 
saving. which are calculated automaticallv bv the COBRA aleorithr 1s. DO not include MILCON 
Cost Avoidances (which were identified in a seDarate data call). or I 'rocurement Cost Avoidances 
lwhich are covered in the losing base enclosure). For each savings, dentify the amount, year in 
which it will o c w  and describe the nature of the savings. Only sa, ings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bav 

1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup cost: at closing bases are not 
considered in COBRA, since these costs will be incurred regardles ; of whether the activity is 
closed or remains opened, If, however, additional environmental t osts are incurred at gaining 
bases as the result of a transfer of functions or personnel, these co: ts should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bas ?s, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construc tion Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SUBASE Kings Bav 

Qg a Description 

1. None 

d. Miscellaneous Recurring Costs. Identify any other r m  ring costs associated with the 
closure/realignment action at the gaining base which will not be calalated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., nevr leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost be* and describe the 
nature of the cost. Only costs directly attributable to the closure/re alignment action should be 
identified. (Do not include changes in non-payroll BOS, Family HI )using Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by othtr COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclos m (2)). 

Gaining Base: SUBASE Kines Bav 

Annual Cost 

Weight Handling Equipment 
Certification Support 
(Associated with 2 ARS only.) 

Eaclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other re( u r h g  savings associated with the 
closurelrealignment action which will not be calculated automatical y by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify t le year in which each will &gin 
and describe the nature of the savings. Only savings directly attrib ltable to the closurefrealignment 
action should be identified. (Do not include changes in non-payrol; BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for e1irnina:ed positionsfbillets, all of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bay 

Annual savings - FY Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at i;aining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, y~ !ar in which purchase will occur 
and a brief description identifying why the land needs to be purchas d. 

Gaining Base: SUBASE Kines Bay 

(&$ No. of Acres Description 

1. None 

Enclosure (3) 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Tirle Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE C!UESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the smount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment coli unn. 

Do not include Family Housing construction requirements or. this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of IvILCON requirements for the 
standard categories of construction listed on the next page. : lowever, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects I nust include a total cost and brief 
description of the requirement in the "Comment" column of be table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, s ircraft wash racks, etc. Enter a 
total cost and brief description for each identified requiremer t. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure' (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new c ~nstruction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%. then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which shot Id be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in T;rble 3-B (including examples of 
types of constrwtion included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Air craft Ordnance Loading Areas. 
etc.), shown in square yards. 

Enclosure (3) 
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Berthing - General Purpose Berthing Piers, shown in feet of ber hing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircrt ft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADI'), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instru :tion, Recruit Processing, 
Operational Trainers, etc.) , shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 2uarters, shown in square feet. 

SupplylStorage - Operational Storage, Cold Storage, General War :house, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Cornmunicat ions Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air T f l i c  Control Center etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDTLE - Other Research, Development, Test and Evaluation (RD'r&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms an i Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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ENCLOSURE (3) - GAINING BASE <!UESTIONS 

Table 3-B: MILCON Requirem.:nts 

Gaining Base Name: SUBASE Kines Bay 

I 

I Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

New C o n s ~ o n  
Requirement 

Air Maintenance (SF) 

Other Operations (SF) 

0 (ARS) 
1200 (MDSU) 
0 (TATF) 
0 (NR-1) 

600 (ARS) 

1020 (MDSU) 
800 (TATF) 
70 (NR-1) 

Administrative (SF) 

Training (SF) No ie 
I I I 

Rehabilitation 
Requirement 

OAll 

0 All 

A tS - None 
MDSU - Includes adrnin, 

0 (TAW) 
2700 (NR-1) 

Maintenance (SF) I 0 All I 0 All 

Comment 
- - 

0 (ARS) 
0 (MDSU) 
0 (TATF) 
0 (NR-1) 

0 (ARS) 

o (MDSU) 
0 (TAW) 
0 (NR-1) 

op erations, maintenance, 
st< rage & training space (no 
bn !&out given in request). 
Tk .TF - None 
NIL-1 - $150 estimated to 
mc dify Admin space in 
exj sting bldg 5090 at Site 
VI 

- (3) 
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I LRS - $1,00OK estimated to 
r ~odify existing pier & 
L tility connections at Site VI 
tl) accomodate 2 ARS. 
nmsu - $2 ,500~  
'I ATF - New berthing space 
b R- 1 - $500K estimated to 
n odify existing pier & 
u ility connections at Site VI 

OAll 

OM 

N me 

N me 
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MDSU - None 

TATF - None 

Supply/Storage (SF) 
MDSU - None 
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ENCLOSURE (3) - GAINING BASE OUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" 
base involved in the closure/realignment scenario. Make addii ional copies of this enclosure as 
necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

Table 3-A - Dynamic Base Information. Complete the followin&; "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immed ately follows this "Supporting 
Data" section. Show all entries in ($000j. 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA Mayport UIC: 60201 

a. Other One-Time Unique Costs. This item has been div ,ded into two sections. m, 
separately identify any Community Infrastructure Impact costs. &:on& separately identifj any other 
One-Time Unique costs. FFnaUy, when transferring these figul es to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

C 

a. (1) Community Infrastructure Impacts. Identify su iy cost impacts on community 
infrastructure at gaining bases which would result from the transfe~ of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each :ost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief descril~tion of the requirement. Answers 
must be consistent with certified data contained in the gaining base s Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate c mrdination takes place, especially 
in those cases where the gaining and losing base are in different cls: irnancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: rJAVSTA Ma-ypofi 

EX Location pescri~ti( g 

1. None 

3-1 
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ENCLOSURE (3) - GAINING BASE C $JESTIONS 

a. (2) Other Unique One-Time Costs. Identify any ot ler one-time unique costs at the 
gaining base which will not be calculated automatically by the CO.3RA algorithms (as noted in the 
Introduction section). Examples include use of temporary office s~ lace, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs, which are calculated attomaticallv bv the COBRA 
jdgorithms. nor should it be used to identify one-time uniaue movhle costs which will be addressed in 
the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Mamrt 

Cost - Descrivtion 

1. $40 98 Gym Equipment 
2. $260 98 Equipment for CDC. Youth Center 
3. S400 97 Medical Equipment 
4. $ 18 97 Add'l FISC Equipment 
5. S 20 % FAC study/EA/Sup 1391 
6. $ 25 99 Move Yokohamo fenden from NAB LCreek to N A V S A  Mayport 

b. Other One-Time Unique Savings. Identify any other ow -time unique savings at the 
gaining base which will not be calculated automatically by the COB L4 algorithms (as noted in the 
Introduction section). This area should not be used to identify routi le moving or personnel savings, 
which are calculated automaticallv bv the COBRA alnorithms. Do ]lot include MILCON Cost 
Avoidances (which were identified in a seDarate data call), or Procu tment Cost Avoidances (which 

covered in the losine base enclosure), For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double cow t any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: JVAVSTA Mavuoe 

cs~sl EX Description 

1. None 

3-2 
(Scenario 008/0 10: NAVSTA Mayport Gaining) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL F, 
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c. Environmental Mitigation. Environmental cleanup costs at c:losing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be ider tified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new pem its, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for en! ironmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in w lich the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

Cost - - l?Y Descri~tion 

1. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2. $17,000 98 Wetlands mitigation for development of Smal Craft Annex 

3. $1,000 97 Environmental Impact statement for developr lent of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignrnent action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leas 2s of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment a( tion should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operation, 1, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithr IS.). Do not double count 
any costs identified on Losing Base tables (Enclosue (2)). 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
BRA, since these costs will be incurred regardless of whether the activity is closed or remains 

opened. If, however, additional environmental costs are incurred a : gaining bases as the result of a 
transferhf functions or personnel, these costs should be identified, !.g . , wetland mitigation, 
environme\ al im act statements at gaining bases, new permits, etc. Identify below any non-Military Y P Construction enwonmental mitigation costs which will be incurred as a result of this 
clo~urelreali&~nt action. (Note: Military Construction Costs for environmental mitigation are 
identified in TabliL 3-B) . For each cost, identify the amount, year i~ I which the cost will be incurred 
and a brief descrip&ty of the cost. 

Gaining Base: NAVST . Ma + 
1. $135 96 \ Environmental Ass1 !ssment 

\ 

d. Miscellaneous Refurring Costs. identify any other recurring costs associated with the 
closurelrealignment action at the gaining base %ch will not be calc dated automatically by the 
COBRA algorithms (as noted in the Introduction 'section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the &st will begin am1 describe the nature of the cost. 
Only costs directly attributable to the closurelreali$ent action shotld be identified. (Do not include 
changes in non-payroll BOS, Family Housing 0 ~ e r a t i o 4  housing al owances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA M a m a  \ 
4 l ~ u a u S  '/ pescription 

1. None 

\ 
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e. Miscellaneous Recurring Savings. Identify any other re curring savings associated with the 
closure/realignment action which will not be calculated autornatica ly by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify he year in which each will bePin 
and describe the nature of the savings. Only savings directly attrit utable to the closurelrealignment 
action should be identified. (Do not include changes in non-payrol l BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for e h h  ted positionslbillets, all of which 
are calculated by other COBRA algorithms.). Do not double counl any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Maypoa 

Annual S a v i n ~  - FY Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchas XI. 

Gaining Base: NAVSTA M a w  

Cost No. of Acres - FY Description 

1. None I 
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Summarize data shown in response to supporting data questio~~s a. through f. above in the 
following table: 
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Table 3-B - Military Construction Reauirements. Identify the irnount of new construction or 
rehabilitation (using the designated unit of measure) which will. be required at the receiving site. 
Include a brief description of the requirement in the Comment coll unn. 

Do not include Family Housing construction requirements or this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of N ILCON requirements for the 
standard categories of construction listed on the next page. I lowever, if an engineered 
estimate(s) is already available, then a dollar value for the re quirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects r lust include a total cost and brief 
description of the requirement in the "Comment" column of he table. 

The "Other" row is provided to identify MILCON requireme ~ t s  which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, a ircraft wash racks, etc. Enter a 
total cost and brief description for each identified requiremen:. For these "unique" categories of 
construction, a square footage estimate should also be indicat :d, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new cc instruction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve I enovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which shou d be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
!3Y - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Ta Sle 3-B (including examples of 
types of construction included in these categories): 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE C!UESTIONS 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat A rcraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of bert zing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircra Ft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADF 1, shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instru :tion, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Pu ~ l i c  Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Cornrnunica ions Centers. Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Centel, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront ! iervices, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RE T&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnmo/Pn,pulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in baxrels. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE <$JESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms 2nd Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., show1 in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

1 11 Gaining Base Name: NAVSTA Mayport 

Category (Unit) 

Horizontal (SY) 

Other Operations (SF) 1 0  1 0  
I I I 

Berthing (FB) 

Air Maintenance (SF) 

/ Administrative (SF) 

New Construction 
Requirement 

0 

CO? dDESRON 20 Addition 

0 

0 

Rehabiitation 
Requirement 

0 

0 

0 

Comment 

Training (SF) 

Bachelor Quarters (SF) I 0 0 1 
I 1 

Maintenance (SF) 

0 

Personnel Support (SF) 1 3.100 1 0 1 PSD & FSC Space Addition 

0 

I I 

0 

SupplyIStorage (SF) 

Dining Facilities (SF) 

15,600 1 0  I MW R Gymnasium Addition 

0 

16.600 1 0  1 CD( ' (MWR) Building 

0 

0 

0 

0 

1.000 

RDT&E (SF) 1 0  1 0  I 
Ship Maintenance (SF) 

3-9 
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Enclosure (3) 

MW R Youth Center 
Add tion 

0 0 



BRAC-95 SCENARIO DEVELOPMENT Dr LTA CALL 
ENCLOSURE (3) - GAINING BASE QUI~STIONS 

Enclosure (3) 

Other: 

- Pier 20 upgrade 

- BEQ Parking 
Structure 

- Pier 22 dredging 

- Building Demolition/ 
Facility Movement 

- Dredging 

- Waterfront Horizontal 
Parking 

- Horizontal Parking 

- Construct Pier 1 

- Dredging for Pier 1 
1 ' :  If Sep S m T  is 

3-10 
R (Scenario 008J010: NAVSTA Norfolk Gaining) 11 1 'ec 94 

to accommodate and additional DD 963. Est cost: 2,500K in addition to Pier 20 upgrade. 

$12,00OK 

$7,00OK 

200,000 CY 

$1 5,000K 

2.03 MCY 

$200K 

$2,00OK 

$33,6OOK 

$8,000~ 
used, a requirement exists to upgrade 

SSNs: §6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,00OK 
Electric; d upgrade of pier 
Southsic e 

(NAVS'I 'A Norfolk) 
1,000 ca rs parking garage 

SEAWO LF Class berthing 
($2,0001 1) 

Facility I Aovement & 
demolitic n to make room for 
BEQs 

Dredging for Small Boat 
Annex ($11,20OK) 

200 spacc s for add7 ships 
at NAVS' rA Norfolk 

2,000 pacing spaces at New 
Small Craft Annex 

1500' X 140' New berthing 
pier for dl splaced 
combatant 1 

an additit ~nal berth at Pier 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE Q JESTIONS 

I 
New Construction Rehabilitation 

Requirement Requirement 
Comment 

POL Storage IBL) 1 0  1 0  
\ 1 I 

Ammo Storage ($) 1 0  1 0  1 
\ 

Medical Facilities (SS) I 16,000 I 0 I New Medical Facility 

\ 4,600 0 New Dental Clinic 
\ 

Environmental 0 

Other: \ 
-Piers 

0 \ $2,80OK Power upgrades of the piers 
\. (D2, D3, D4, F2) 

\ \ 

3-10 
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BRAC95 SCENARIO DEVELOPMENT DATA CALL 
A'lTAcEMENT k BASE LOADING DATA 

Actlvlty: 00129 SUBASENmLdtm 

:I 6 6922 NLON C8U 414 
I 45239 NLON CSDS 12 TAO 

42 914 WON CSG-2 Swv Tm 
41668 ra6N csO.1 TCT Tm 

.r 66306 NLON FLT 1 L o T 0 ~  
8 am660 t m  FSC 

. I O O ~ ~ N L O N ~ S C L A N T ~ ~  
r 66761 HLON P A 0  
t 4 4 972 tJLON SMMWMT 
I 47010 NLON Security 
8 32302 NLON TWR -1 
I 20165 NR-1 
r 4 1994 NR-1 SUP od 
r C S 59 1 tJrrtlua Mornodd 
1 21017 PWCdumbh 
~ 2 ~ 8 0 1 P C U ~ ~ a d  
I 4 @SO 1 PCU Mahe Blue 
1 2~1582 PCU M a h  Gold 
I 48579 PCUMelalutd81w 
, ..se* _ .  --?.*&;.-,,'J,g -. 
8 21934 P a J a m  
I rsslo PMOUNT NLON 
1 s r 6 2 r  PSANLON 
I 49613 PSOCird~rr I 
1 4333B PsONLON 
1 zoel1SSN 70OMUASJ 
I 3 1752 SUBAS€ ELON 7-8 
1 21130 Shipplqjpul AROM 4 
I 21001 USSAlbwrqw 

2146s  UsSAkPndrla d 

21690 USS Anmpok I/ 
20041 USSkchemah 
20006USSAuguats .' 
PO044 USS hqdt 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
A'R'AcHMBNT 3t BASE mADING DATA 

Advlty: 00129 SUBASBNarrrmkn 
rwrm,- 

w W I I l B W  -- .~lb n t o o l  - Om QPLl .R 01. ..t W .IA OtX rr[l. QN 

n 20030 USS W o n  C I K w m T  
H 20832 USS- -7 
N 2- 

H 0SU6 US3 Goto ClNaMmT 
n 05133 USS Onylng O#UITRT 
H 207ms uss man QlQWSTRT 
tr 21160 USS Mkml clNClmn'f 
~ 0 5 1 3 7 U S S ~  #IQU(IRT 
tr 20204 USS PhMa@lh 0 CIMaMm'r 
II 21030 US8 PMabwgh .C aNa.MR.T 
tr 21029 uSS P ~ ~ ~ u E O  4 cwcwm.t 
rr 21312 US3 3m Juan L/ clNa.mmT 
n OSl41 US3 Sndlu# ONQUmLT 
r~ 21693 USS Snta Fe -T 
.r 2i6ni  US- ~pmglk# 4 a~amm.7 
:J 05lSS USS T m  clmmmf 
r OSUI USSWlk ONQU(TRT 
I o00mS W d u h d  ARD6 ClNaMm.7 
t 21692 US8- CmwAcRT 

68322 NETeMSCI C)cO 
I 46410 lJEWM9A NLON Cmr 
''**a. uum.yy lYnpW *a 

I 007S0 -808 CNR 
f 42136 wnb&a m a  
I 45493 NL80 GdOll - 0(0 
f G~~~SMCSFCADRENSBNEWLOCJ#W 

61339 NAWCTSO ~ m 8 Y 6 c  
1 61339 NLON NTSC lSEA OoMMw" 

62472 OlOClRdl~  aMNAMbG 
44210 ROlOCKON ~~% 
6 6674  CON SPUUT~W (C- 2) cawMNmM 
6900s NLMW BNnrwrltk Comp NLm OoMIu- 
47769 t h y  RE- R- 00)ISNCMIEBFOR 
55540 NSWC- camNmm 
66604 NUWC NEWPORT O O M N A n  
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~ s l o o R t ' l R A Q N ~ ~  QII* 0 a 0 0 0 0 0 0 0 2.  0 0 
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:2r2FOMESSMOTsPECNA~A 010 0  1 -0 0 0 0 0 0 0 2 0 0 
I o l e  USAmhUWB QIO 6 & I  0 0 0 0 0 6 Wl 24 0 
peer AMN~cN~ELCMOJTBIL lyru.slyy) 2 0 0 0  0 o 0 0 2 0 0 0 
16er A ~ U J T ~ L O O M U A N D  aWmall 1 7 0 0  0 0 0 0 6 17 0 0 
6 * 8 ~ ~ ( K ; H O O C  0 9 0 0 0 0 0 0 0 1 0 0 - 1 t 0 0 0 0 0 0 1 9 - n U sar  0d0-warn 
am@ 000WELPLOO m 0 0 o a 3 G o 0 0 0 0 0 
am# 0 0 r ) l B S w  - 1 0 0 0 0 0 0 0. 1 0 0 0 --. UwwQlJAM - 2 0 ' .  0 0 0 0 0 0 2 0 0 0 
g e e  000USS HQION OQUlVIOOR 1 0 0 0  0 0 0  0 1 0 0 0 
b o a  000US8 K€mWW€ - 2 . O  0 0 0 0 0 2 3 0 Q 
69e ~ w 8 ~  - 1 t 0 0 0 0 0 0 1 1 0 
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B R A ~  SCENARIO DB~~LOPMENTDATA CALL 
AITACHMENTlt BASE LOADING DATA 

" ;a 09093 1krdd m tM 106 BlJhm 0 0 0 0 0 0 0 0 0 0 0 0 
? u10702FSSO14dmWdot 
I- BUUB) 0 0 0 0 0 0 0 0 0 0 0 0 

, : : ' 9~3oo~~VHOSPpaCnhm~1w BUUB) 0 0 0 0 0 . 0  0 0 0 0 0 0 

' 'r 201CR VTU dmtd 106 BUMB) 0 0 0 0 0 0 0 0 0 0 0 0 
. - I s s s 9 / ~ ~  I &- 
: * 3 S 3 9 2 N N y W ~ ~  W V W R  1 7 0 . o  0 0' 0 0 1 7 0 0 

tc 01372 PERSMOBTM 3106 CHNAVPeR 0 0 0 0 0 0 0 0 0 0 0 0 
/ r S3210 A a )  2 !3!!&W-? Jt t8? w C S o o 0 0 

- 
V ' U  8 187 

In 420SI ACU 2 (shore) -7 2 .  64 0 0 0 0 0 0 2 84 0 0 
N 45472 ACU 4 ~WWTFLT r5ws~J6Go o o d o o 6 u r ' r r 7 + 0  O R  
U 47106 - 4 ( M  m T  id  GO o 0 9 * 0  0 ' I  13 187 0 O &  

; . u 14oOCARXg aMaMFlT 1 2 3  0 0 0 0 0 0 1 23 0 0 
1 - - - a a - 

1 u w u V w V V I w V ea, 
' r 0253SARS40 ClNaNmT 0 0 0 . a  0 0 0 0 0 0 0 0 1 ~ 0 2 1 3 8 U I s U  CNaMFLT 0 0 0 ' 0  0 0 '  0 0 0 0 0 0 

r21467AR951 QMCUMRT e gatof4 o 0 o o o o a p/4 o o I r 21441ARS53 aMaMmT 6 ~ / o ( /  0 0 0 0 0 0 6 pX/o(/ 0 0 
u 20151 ATS.1 clNCWmT 0 0 0 0 0 0 0 0 0 0 0 0 

\ JU 53211 EMU 2 cIMmm.7 1 0 N I O  0 0 0 0 0 0 10 100 0 0 
, /n 42066 BMU 2 (ahom) ClNaNmT 2 3 9  0 0 0 0 0 0 2 29 0 0 
'/n ~ ~ ~ ~ O ~ R U U N T S E A D U N  CIMaANmT MI3 Zf70 0 0 0 0 0 0 

n n - Wl3 2170 0 o 
*'N 55322 COMEOo17U 2 cltu%MRT 14 2tf.24fi fi n a 
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BRAG95 SCENARIO DWELOPMENT DATA CAU 
)r ATI'ACHMEIUT llt BAS8 LOADING DATA 

Activity: 6141 4 N A v P m E  crook 
I 

I -Mas - - -I llDD .I t o o 1  
tno rawr - - I t l a w  o n  m QIIt m om .Irt - m or. .a crv 

r 21010 TAW-160 awQurmt 0 'pq ,@It 0 0  0  0  0  0 .0q ,@I6 0 
FJ 20191 TAW172 a w N ' f R T  0 6 4  #/b 0 0  0  0  0  0 8 9  At/& 0 
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u .I .I u V V V V V u ii K 
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r 0 6 0 7 a v n ~ 0 d ~ t  C m M R T  ' 0  0 0 0  0  0 0 0 0  0 0  o 
w p - $ - Y U - - O  --d-u--Y- 3 -- - -1s -- - 0 -  0 

r 42162 NAVPHI~SOOC KZM OSTT CNR ~ Q / G ~ S O  o o 3 o o W 0 O &  
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n 60322 NETPMBA U(tk Cmk CNW 0 0 63 0 0 0 0 0 0  0 ed3 OA! 
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4 8 9 0 1 ~ ~ ~ d ~ ~ f ~ d d ~  a m  0  0 10 0 0 0  0 0 0 0 10 0 d! 
1 r 46991 NSURVIAN~ CN6 wd9 #d 0'1 0 o o o o 3a-W ~4 O A L  
U 6 0 8 9 8 ~  9(0 0 1 2'1 0 0  0 0  0  0  1 y /  O R  

I 
N 46990 PAE81NsURV CNo 26 0 0 0 0 0  0  0  26 0  0  O R  

I n 63023 PRESINSURV CNO 3 #& A9 0 0  0  0  0  3 Ws 3 9  O R  
Y 6141+OQOmP-------.COUUAROO(C---*----O- o.-Q--~-- . 1 - - 0 - - 0  R 

: Y 61414-odoPHI8RW-4 A A A 9-1-- I--- 0-. .' - 0  
I I V w 

Y 6 1 4 1 4 d O L + ? H ~  - 
I I V u 0- 0 1 . -  t--- 0 - - - - 0  P 

_ _  .- - - --  - --- . -= llCLU 
P 

I u..w..w 1 I V Y u- r- U U 1 1 U U 

UP a a - a * a a 

L w w - w w " u u Y c . L  
t4 6141 4 OOMCWIANT GmMRcm 1 0  0 . 0  0  0 0 0 1 0 0 0 
Y 61414 OOMNAVBEACH ORU 2 Cyuu.q(yyl 0 1. 0 0  0 0 0 0 0  1 0 0 
Y 61414 FA OOMNAWWfUNT CahnMCa 7 2 0  0 0 0  0  0  7 2 0  0 

1 . Y 61414 FA OOMPHleORU 2 . 0- 8 1 0 0 0  0  0  0  8 1 0  0 
~ 6 1 4 1 4 H Q O O  OOMWIROOR 36 90 0  0  0  0  0  0  36 90 0  0e 
x 61414 HQ 00 CmuMmR 0  1 0  0 0  0 0  0  0  1 0  O P  
M 61414 WOO aUMmCm 2 6 0 0 0 0 0 0 2 5 0  0 Al, 
r 67351 1 ~ 1 * € ~ 7 b ~ l ) r J f  cwUAwUl 0 0 14 0 0 0 1 0  0 0 lb  O R  

' Y 61414 LN0TAo0Ru.2 a n l m m  2 0 0 0 0 0 0  0 2 0 0 0 
\ .  Y 61414 M C S  WRE Ul"ll.E QE6W mwRcOR 1 2 0 0 0 0 0 0 1 2 0 0 
- xsi-rt+UI'AdCS- A 1 A .L 

V V 8 4 - 4 
{ H 61414 MTAOCS UsS 6AJP~tWkZ-" - cmWJlm-" ‘ ---I 1 u u u u v u 1 d :--;- k. 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENTlt BASE LOADING DATA 







BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT lt BASE LOADING DATA 



Scenario Number 1-02-0032-008 Alt 3 - E'aval Bases 

I certify that the information contained hereir is accurate and 
complete to the best of m y  knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LO1 ;ISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-W. A. EARN4 a ,. 
NAME (Please type._cq,~ print) Signature 

Title Da t 



Scenario Number 1-02-0032-008: ALT 3 - Naval Bases 

I certify that the information contained herein is accurate and complete to tl e best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applici .ble) 

NAME (Please type or print) Signature 

Title Date 

Activity 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0032-008: ALT 3 - Naval Bases: Moving submark es fiom SUBASE New 
London and LSD's fiom NAVPHIBASE Little Creek to NAVSTA Norfolk and relocating all (10) FFG's 
fiom NAVSTA Norfolk to NAVSTA Mayport stiU results in a deficit of ber :hing space at the NAVSTA 
Norfolk waterfront. 

I certifjl that the information contained herein is accurate and complete to th my knowledge and 
belief 

W. J. FLANAGAN. JR. 
NAME (Please type or print) 

AD= 
Title 
COMMANDER IN CHIEF 
U. S. ATLANTIC REET 
Activity 

Signature 

b 
Date 



Scenario Number 1-02-0032-008 A l t  3 Naval Bases, Revisions 

I certify that the information contained hereir. is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LO 2ISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

% A  ~ N E R  A .. 

NAME (P%&&R.@@@ or print) 
'4hrG-e 

Signature 

Title 



Scenario Number 1-02-0032-008: ALT 3 - Naval Bases, Revisions 

NEXT ECHELON LEVEL (if applicable 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NAME (Please type or print) 

Title Date 

Activity 

MAJOR CLAIMANT LEVEL 

I certlfj, that the information contained herein is accurate and complete to th: best of my knowledge and 
belief 

J. W. CRAINE. JR . 
NAME (Please type or print) 

REAR ADMIRAL 
Title 
COMMANDER I N  CHIEF (N44) - 
Activity 

/ ? / I  ; /5,4 
Date 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
Data As Of  16:23 12/12/1994, Report Created 11:30 0210t11995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~ \CRKBIG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : 2002 (2 Years) 

NPV i n  2015($K): -50,521 
1-Time Cost($K): 28,512 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 2000 !001 ---- ---- ---- ---- ---- ---- 

M i  lCon 1,577 0 0 13,579 -1 1,800 -6,200 
Person 0 0 0 0 -2,704 -4,437 
Overhd 1,892 1,419 1,064 1,241 6,786 -1,129 
Moving 0 0 0 0 2,576 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 3,468 1,419 1 ,064 14,820 -5,142 -11 ,766 

1996 1997 1998 1999 2000 !001 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 .  2 0 
En 1 0 0 0 0 81 0 
C i  v 0 0 0 0 6 0 
TOT 0 0 0 0 89 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 304 0 
En 1 0 0 0 0 3,283 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 16 0 
TOT 0 0 0 0 3,603 0 

Close ship p iers  a t  L i t t l e  Creek. Retain small boat f a c i l i t i e s  i n  place. 
Move Amphibious Ships t o  NAVSTA Norfolk. Move Norfolk MSC assets and most 
PHIBASE MSC assets t o  leased p ie rs  i n  Norfolk. ARS, ATF at?d MDSU move t o  
Kings Bay 

Total 
----- 

-2,844 
-7,141 
11.274 

Total ----- 

Beyond ------ 
0 

-4,437 
-1,129 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 115 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\CRKBIG2.CBR 
Std Fctrs Fi Le : P:\COBBA\N~SOM.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 28,511,983 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 21 ,940,000 
Fami 1 y Hous i ng Cost Avoidances 0 
Mi l i t a r y  Moving 309,522 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 22,249,522 .............................................................................. 
Total Net One-Time Costs 6,262,461 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 215 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : Li t t  Le Creek w/ NLON 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

Hi L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut& 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
H i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 9,278,210 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 21,940,000 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 309,522 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Swings 22,249,522 .............................................................................. 
Total Net One-Tim Costs -12,971,313 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i  t t  l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIG~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OH.SFF 

Base: NAVSTA NORFOLK, VA 
(A l l  values i n  Dollars) 

Construct ion 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian RIF 
Civi Lian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l ian  PPS 
Mi l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi m e n t a l  M i  t igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ---- ----- 

Total One-Time Costs 12,502,771 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Fami Ly Hws i ng Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time W i n g  Savings 0 
Envirormental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net -Tim &tts 12,502,771 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 415 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIG~. CBR 
Std Fctrs F i l e  : P:\COBW\\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Ulemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envirwnental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,731,002 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirwnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 6,731,002 



ONE-T IME COST REPORT (COBRA v5.08) - Page 515 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\CRKBIGZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: Norfolk Leased, VA 
(ALL values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Family Housing Construction 
I n  formation Managemen t Account 
Land Purchases 

Total - Construction 

Personne L 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
llnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-T i me Moving Savi rigs 0 
E n v i m t a l  M i  t i g a t i m  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Coats 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:23 12/12/1994, Report Created 1 1  :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P:\COB.W\PRELIM\PRELIH1\CRKBIG2.CBR 
Std Fctrs F i  Le : P:\COBRA\N95OM.SFF 

PERSONNEL SUMMARY FOR: NAVPHIBASE LITTLE CR, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1 ,086 8,110 473 1 ,087 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 2 1 0 0 0 0 0 21 
Enlisted -141 0 0 0 0 0 -141 
Students 0 0 0 0 0 0 0 
Civ i  tians -10 0 0 0 0 0 -10 
TOTAL -130 0 0 0 0 0 -130 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,107 7,969 473 ~,on 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 
0 0 0 281 0 281 
0 0 0 2,798 0 2,798 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 3,079 0 3,079 

TO Base: SUBASE KINGS BAY, GA 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 17 0 17 
Enlisted 0 0 0 0 326 0 3 26 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 359 0 359 

To Base: Norfolk Leased, 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 27 0 27 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 27 0 27 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVPHIBASE LITTLE CR, VA) : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 298 0 298 
Enlisted 0 0 0 0 3,151 0 3,151 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 3,465 0 3,465 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 - 2 0 -2 
Enlisted 0 0 0 0 -81 0 -81 
Civ i l ians 0 0 0 0 -6 0 -6 
TOTAL 0 0 0 0 -89 0 -89 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRKB~G~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BWC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

807 4,737 473 

Civ i l ians ---------- 
1,055 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,510 49,134 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -230 0 0 0 0 0 -230 
Enlisted -1,900 0 0 0 0 0 -1,900 
Students 0 0 0 0 0 0 0 
Civ i  l ians -90 0 0 0 0 0 -90 
TOTAL -2,220 0 0 0 0 0 -2.220 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,280 47,234 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: Norfolk Leased, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 6 0 6 
0 0 0 132 0 132 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 138 0 138 

Frun Base: NAVPHIBASE LITTLE CR, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 28 1 0 28 1 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 

TOTAL PERSONNEL RULIGWHENTS ( I n t o  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 28 1 0 281 
Enl is ted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 



PERSONNEL SUMMARY REPORT (COBRA vS.08) - Page 3 
Oata As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i  t t  l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

3,555 49,900 0 

Civi  l ians ---------- 
2,011 

PERSONNEL SUMMARY FOR: SUBASE KINGS BAY, GA 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

390 3,892 2 2,036 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE LITTLE CR, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 17 0 17 
Enl isted 0 0 - 0  0 3 26 0 326 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 359 0 359 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( I n t o  SUBASE KINGS BAY, 
1997 1998 1999 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

GA) : 
2000 2001 Total ---- ---- ----- 
17 0 17 

326 0 326 
0 0 0 

16 0 16 
359 0 359 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

407 4,218 2 2,052 

PERSONNEL SUMMARY FOR: Norfolk Leased, VA 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE LITTLE CR, 

1996 1997 ---- ---- 
Of f icers 0 0 
Enl isted 0 0 
Students 0 0 
C iv i l i ans  0 0 
TOTAL 0 0 

VA 
1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 27 0 27 
0 0 0 0 0 
0 0 0 0 0 
0 0 27 0 27 

Fran Base: NAVSTA NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 6 0 6 
Enl isted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 



PERSONNEL SUMMARY REPORT (COBRA ~5.081 - Page 4 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

( I n t o  Norfolk Leased, VA):  
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 6 0 6 
0 0 0 159 0 1 59 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 165 0 165 

BASE POPULATION (After BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

6 159 0 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 16:23 12/12/1994. Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi  Le : P:\COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - - 
NAVPHIBASE LITTLE CR 
NAVSTA NORFOLK 
SUBASE KINGS BAY 
Nor fo lk  Leased 

Totals: 

Total  IMA Land Cost 
M i  lCon Cost Purch Avoid ------ ---- ----- ----- 

0 0 0 -21,940 
12,364 0 0 0 
6,731 0 0 0 

0 0 0 0 ............................................ 
19,095 0 0 -21,940 

Tota l  
Cost ----- 

-21,940 
12,364 
6.731 

0 .--------- 
-2,844 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/5 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs F i  Le : P:\COBBA\N~~OM.SFF 

MiLCon fo r  Base: NAVPHIBASE LITTLE CR, VA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon tost*  Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 21,940 ---------------------------------------- 

TOTAL: -21.940 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\CRKBIGZ.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

M i  LCon for Base: NAVSTA NORFOLK, VA 

A L L  Costs i n  $K 
M i  LCon 

Description: Categ ------------- ----- 
Acbni n ADMIN 
Elec upgrade p i e r  20 OTHER 
Parking OTHER 
........................... 

Using 
Rehab ----- 

0 
0 
0 

Rehab New New Total 
Cost* MiLCon Cost* Cost* ----- ------ ----- ----- 

0 32,400 5,994 5,994 
n/a 0 n/a 6,000 
n/a 0 n/a 370 

,--------------------------------------- 

Total Construction Cost: 12,364 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 12,364 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 4 / 5  
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs File : P:\COBM\N~~OM.SFF 

MilCon for  Base: SUBASE KINGS BAY, GA 

A L L  Costs i n  $K 
Hi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal HORIZ 0 0 1 ,200 110 110 
MDSU Laydam 
ARS berthing mod OTHER 0 n/a 0 n/a 1,000 
Admi n ADMIN 0 0 18,000 3,330 3,330 
MDSU Admin 
Supply Storage STOW 0 0 16,200 2,290 2,290 
MDSU .............................................................................. 

Total Construction Cost: 6,731 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL: 6,731 

* ALL  Mi l ton Costs include Design, S i te  Preparation, tontingency Planning, and 
S I O H  Costs where applicable. 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI*+ 
Civi  Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 

I Civ i l ians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
16 
2 
1 
2 
1 

10 
6 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 1 6 0 1 6  
Civi  Lians Moving 0 0 0 0 1 0 0 1 0  
New Civ i l ians Hired 0 0 0 0 6 0  6 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 3 0  3 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 6 0  6 

Early Retirements. Regular Retirements, Civ i  l i a n  Turnover, and Civi l ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:23 1'2/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 1 6 0 1 6  
Early Retirement* 10.00% 0 0 0 0 2 0 2 
Regular Retirement* 5.00% 0 0 0 0 1 0 1 
C iv i l i an  Turnover* 15.00% 0 0 0 0 2 0 2 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 1 0 1 
Civ i l ians Moving ( the remainder) 0 0 0 0 1 0 0 1 0  
Civi Lian Positions Avai lab le 0 0 0 0 6 0  6 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 6 0  6 
Early Retirement 10.00% 0 0 0 0 1 0 1 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi  l i a n  Turnover 14.00% 0 0 0 0 1 0 1 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 4 0 4 
Civ i l ians Available t o  Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Civi  Lian R I  Fs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 3 0  3 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are no t  appLicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 3/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  b v e  
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 ~ 0 0 0 ~  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Pennanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vs.08) - Page 415 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0  
Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civi  Lians Moving (the remainder) 0 0 0  
Civi  Lian Positions Avai table 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C i  v i  L i an Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civi  1 ians Avai Lable t o  Hove 0 0 0  
Civ i l ians Moving 0 0 0  
C i  v i  1 i an RI Fs (the remainder) 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i  l ians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENT* 
TOTAL CIVILIAN NEU HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM.SFF 

Base: Norfolk Leased, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/15 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/C3/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\CRKBIG2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCT I ON 
HI LCON 
Farn Housing 
Land Purch 

M M  
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Oiem 
WV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL mlVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Enviromnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Pace 2/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/[8/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\CRKBIGZ. CBR 
Std Fctrs Fi Le : P:\COSRA\N~~OM,SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
MM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 2,922 2,922 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -0 -0 652 7,853 7,767 

TOTAL COST 3,468 1,419 1,064 18,969 12,097 7,767 

ONE-TIME SAVES ----- ($KI----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Vlique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 4,149 17,239 19 532 

Total ----- 
0 

1.956 
5,912 

0 
0 
0 
0 

0 
0 

2,560 

0 
5,844 

0 
16,272 

44,784 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pa! e 3/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/(8/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ~xvnen ta  L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

0 
0 

6,262 

Total ----- 
0 

45 
-360 

0 
0 

-457 
0 

-4,261 
-2,582 

0 
0 

5,217 
0 

-2,399 

3.864 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
QM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

-623 
-3,219 

0 
0 

-305 
0 

-2,841 
-1,291 

0 
0 

2,713 
0 

-5,566 

-5,566 TOTAL NET COST 3,468 1,419 1,064 14,820 -5,142 -: 1,766 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 / 1 5  
Data As O f  16:23 12/12/1994, Report Created 11:30 02/0 3/1995 

Department : Navy 
option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \cRKBIGZ. CBR 
Std Fctrs Fi Le : P : \ C O ~ ~ \ N ~ ~ O M . S F F  

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME COSTS 1996 ----- (bK) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

oan 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV WING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

hemp loymen t 0 
OTHER 

Program Plan 1,858 
S h u t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi runmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,858 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/03/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAVPHIBASE LITTLE CR, VA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
a n  

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A l  law 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,858 1,393 1,045 784 4,198 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mrvnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
lh ique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Prowreman t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

9,278 

Total ----- 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 4,149 17,239 19 532 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page C 115 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/05/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH1\CRKBIGZ.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

l X M  
Civ Retir/RIF 0 
Civ Moving 0 
Other 1,858 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Envi ronnental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1 ,858 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1.858 1,393 1,045 

Total ----- 

-21,940 
0 

33 
1 ,248 
6,516 

1,171 

0 
0 
0 
0 
0 

-12,971 

Total 

0 

-1,911 
-6,272 

0 
0 

-457 
0 

-4,261 
-5,142 

0 
0 

-627 
0 

-18,671 

-31,642 

Beyond ------ 
0 

-1,275 
-6,131 

0 
0 

-305 
0 

-2,841 
-2,571 

0 
0 

-209 
0 

-13,332 

-13,332 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/C 3/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 1997 1998 1999 ----- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,021 0 0 11,344 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 
Civ Retire 0 0 0 0 

CIV mWING 
Per Diem 0 0 0 0 
WV M i  Les 0 0 0 0 
H a e  Purch 0 0 0 0 
HHG 0 0 0 0 
M i  sc 0 0 0 0 
House Hunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 
Freight 0 0 0 0 
Vehicles 0 0 0 0 
Dr iv ing 0 0 0 0 

Unemp Loyrnen t 0 0 0 0 
OTHER 

Program Plan 34 25 19 14 
Shutdom, 0 0 0 0 
New Hires 0 0 0 0 
1-Time Hove 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 
WV M i  Les 0 0 0 0 
HHG 0 0 0 0 
M i  sc 0 0 0 0 

OTHER 
E L i m  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envirormental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 1,055 25 19 11,358 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/ 18/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRKBIGZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,055 25 19 11,592 5,163 5,031 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 ---- 2001 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

M I  L PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi m t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

704 
3,840 

0 
0 
0 
0 

0 
0 
0 

0 
5,840 

0 
10,384 

22,887 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9'15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/01/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIG~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,021 
Fam Housing 0 

MM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 34 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi m e n t a  1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,055 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,055 25 19 11,592 5,163 i,O3l 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1(/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/( 811995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIG~. cBR 
Std f c t r s  Fi l e  : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 556 
Fain Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 

Total ----- 

RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi m t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 556 0 0 6,175 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 I 1 5  
Data As Of 16:23 12/12/1994, Report Created 11:30 02/18/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM -0 
BOS 0 
Ulique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse At Low 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

TOTAL COSTS 556 -0 -0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

06H 
1-Time Move 

MIL PERSONNEL 
Hi L Moving 

OTHER 
Land Sales 
Envimnmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
R M  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 

Total ----- 
0 

1,252 
2.071 

0 
0 
0 
0 

0 
0 

2,560 

0 
4 
0 

5,888 

12,619 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

417 
1,035 

0 
0 
0 
0 

0 
0 

1,280 

0 
2 
0 

2,735 

2,735 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAI L REPORT (COBRA ~5 .08)  - Page 1 ! / I5 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/ 18/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\~R€~IM1\CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 556 
Fam Housing 0 

o a M  
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 556 

Total ----- 

RECURRING NET ----- ($10 ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

417 
1,035 

0 
0 
0 
0 

0 
1,280 

0 
0 
2 
0 

2,735 

2.735 TOTAL NET COST 556 -0 -0 6,593 2,735 1,735 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/18/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\CRKBIG2.CBR 
Std Fctrs F i  Le : P:\COBRA\N95OM.SFF 

Base: Norfolk Leased, VA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fain Housing 0 
Land Purch 0 
WM 

CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 

Tota 1 ----- 

House Hunt 0 0 0 
PPS 0 0 0 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

unemployment 
OTHER 

Program Plan 
Shutdcmn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i m t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11 I 1  5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/C311995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: Norfolk Leased, VA 
RECURRINGCOSTS 1996 ----- (SKI - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A L  Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 0 

Total ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hws ing 

Odr M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 W i n g  

OTHER 
Land Sales 
Envi ru-unental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
TAM HOUSE OPS 
O&M 
RPM 
00s 
lhique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1' I15 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/(8/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Norfolk Leased, VA 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fain Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
E n v i m t a L  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
a M  
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL NET COST 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  ConstructionlShutdcwn: Yes 

Base Name Strategy: --------- --------- 
NAVPHIBASE LITTLE CR, VA Realigment 
NAVSTA NORFOLK, VA Realigrment 
SUBASE KINGS BAY, GA Rea 1 i gment 
Norfolk Leased, VA ReaLigrment 

Close ship p ie rs  a t  L i t t l e  Creek. Retain small boat f a c i l i t i e s  i n  place. 
Move Amphibious Ships t o  NAVSTA Norfolk. Move Norfolk MSC assets and most 
PHIBASE MSC assets t o  Leased p ie rs  i n  Norfolk. ARS, ATF and MOSU move t o  
Kings Bay 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVPHIBASE LITTLE CR, VA NAVSTA NORFOLK, VA 
NAVPHIBASE LITTLE CR, VA SUBASE KINGS BAY, GA 
NAVPHIBASE LITTLE CR. VA Norfolk Leased, VA 
NAVSTA NORFOLK, VA Norfolk Leased, VA 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers f r a n  NAVPHIBASE LITTLE CR, VA t o  NAVSTA NORFOLK, VA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavylSpecial Vehicles: 

Transfers fmn  NAVPHIBASE LITTLE CR, VA t o  SUBASE KINGS BAY, GA 

Off icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  li tary Light Vehicles: 
HeavylSpeci a 1 Vehicles: 

Distance: --------- 
12 m i  

605 mi 
9 mi 
9 mi 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIH~\CRKBIG~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE LITTLE CR, VA to Norfolk Leased, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 27 
Civ i l ian  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
Hi L i  tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers f r m  NAVSTA NORFOLK, VA to  Norfolk Leased, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 0 0 6 
Enlisted Positions: 0 0 0 0 132 
Civ i l ian  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Mmth): 
Enlisted VHA ($/Uonth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVSTA NORFOLK, VA 

Total Officer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wi l l ing To Hove: 
Off icer  Housing Wits Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
CamKlnications ($K/Year): 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAUPUS In-Pat ($/Visit):  
CHAMPW Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Haneckcner Assistance Program: 
Unique Act iv i ty  Infomation: 

RPMA Non-Payroll (SWYear): 
Cannunications (SWYear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUPUS Out-Pat ($/Visit) : 
CHAMPUS Shi f t  to Uedicare: 
Act iv i ty  W e :  

Haneomer Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE KINGS BAY, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: Norfolk Leased, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  FaniLies Living On Base: 
Civi  Lians Not W i  l l i n g  To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi Le): 

. CBR 

RPMA Non-Payrol 1 ($K/Year): 
Comnicat ions ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SKIYear): 
Fami Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAHPUS Shi f t t o  Medicare: 
Ac t i v i  t y  Code: 

Homeormer Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

RPMA Non-Payroll ($K/Year): 
Comnunicatims ($K/Year): 
BOS Non-Payroll l$K/Year): 
BOS Payrol l  ($K/Year) : 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAVPHIBASE LITTLE CR, 

1-Time Unique Cost (fK): 
1-Time lhique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule ( X ) :  
M i  LCon Cost AvoibK($K): 
Far Hwsing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS out-Patiemts/Yr: 
Faci 1 Shutm(KSF)  : 

0 0 3,940 11,800 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDaJn: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i  t t l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 10x1 Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shut- Schedule ( X I  : 
M i  LCon Cost Avoidnc(fK1: 
F a  Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDcw(KSF1: 

Name: SUBASE KINGS BAY, W 
1996 ---- 

1-Time Unique Cost OK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1 -Time Moving Save ($K) : 0 
Env Non-Mi LCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdcw Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDcw(KSF) : 0 

Name: Norfolk Leased, VA 

I-Time Wique Cost ($K): 
1-Time Unique Saw ($40: 
1-Time Moving Cost (*I: 
1-Time Moving Saw (SKI: 
Env Non-Mi [Con Rsqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shut- Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDow(KSF): 

OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  Ly Housing ShutDarm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutDcw: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As O f  16:23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIH~\CRKBIG~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: 21 0 0 0 
En1 Force Struc Change: -141 0 0 0 
Civ Force Struc Change: -10 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  ChangelNo Sat Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 
Caretakers - Civi  lian: 0 0 0 0 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: NAVSTA NORFOLK, VA 
1996 ---- 

O f f  Force Struc Change: -230 
En1 Force Struc Change: -1,900 
Civ Force Struc Change: -90 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
C i  v Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sat Save): 0 
Caretakers - Mi l i tary :  0 
Caretakers - Civ i l ian:  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: NAVSTA NORFOLK, VA 

Description Cat- New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Admin ADHI N 32,400 0 0 
Elec upgrade p i e r  20 OTHER 0 0 6,000 
Parking OTHER 0 0 370 

N m :  SUBASE KINGS M Y ,  GA 

Oescr ip t im Cat@ Naw M i  !Con Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Horizontal HORIZ 1,200 0 0 
MDSU Lay& 
ARS berthing mod OTHER 0 0 1,000 
Admi n ADMIN 18,000 0 0 
MDSU Mmin 
Suw 1 y Storage STORA 16,200 0 0 
nosu 
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Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\CRKBIGZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .TO% 
Percent En l i s  ted Harried: 60.10% 
Enlisted Housing M i  lCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off BAP w i th  Dependents($): 7.925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents (S) : 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i an  Salary(S/Year): 50,827.00 
C i v i l i an  Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
C i v i l i an  Regular Retire Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Hax Home Sale Reimburse): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Ham Purch Reimburs($): 11,191.00 
C iv i l i an  Haneaming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneohner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Homecwer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMBui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate for  NW.RPT/ROI: 
I n f l a t i on  Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Tm): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
WV Reimbursement($/Mi la )  : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Rwt ine  PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TirneEnlPCSCost($): 1.403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

CatKlory -------- 
Horizontal  
W a t e r f m t  
A i r  Operations 
Operational 
Adninistrat ive 
School Bui ldings 
Maintenance Shapa 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Faci 1 i ti es 
Ccnrmnications FaciL 
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
bnmni t i o n  Storage 
Medical Fac i l i t i e s  
Enviromental 

UM -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category un -------- -- $/UM ---- 
Optional Category A ( I 0 
OptionalCategoryB ( 1 0 
Optional Category C I ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Opt imal  Category K ( 1 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Opt imal  Category N ( ) 0 
Optionalcategory0 ( 1 0 
Optional Category P ( ) 0 
Optional Category t2 ( ) 0 
Optional Category R ( 1 0 


