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COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 16:23 12/12/1994. Report Created 11:30 02/08/1995 

, , 
Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : 'P:\coBRA\PRELIH\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i l e  : P:\CQBRA\N950M.SFF 

Star t ing Year : ' i996 
Final Year : 2000 
ROI  Year : 2002 (2 Years) 

NPV i n  2015($K): -50,521 
1-Time Cost($K): 28,512 

Net Costs ($K) Constant Oallars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  1Con 1,577 0 0 13,579 -1 1.800 -6,200 
Person 0 0 0 0 -2.704 -4,437 
Overhd 1,892 1,419 1,064 1,241 6,786 -1,129 
Hovi ng 0 0 0 0 2,576 0 
Hissio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 3,468 1,419 1 ,064 14,820 -5,142 -1 1,766 

POSITIONS ELIMINATED 
Off  0 0 0 0 .  2 0 
En 1 0 0 0 0 81 0 
Ci v 0 0 0 0 6 0 
TOT 0 0 0 0 89 0 

POSITIONS REALIGNEO 
O f f  0 0 0 0 304 0 
En1 0 0 0 0 3,283 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 16 0 
TOT 0 0 0 0 3,603 0 

Close ship p iers  a t  L i t t l e  Creek. Retain small boat f a c i l i t i e s  i n  place. 
Hove Amphibious Ships t o  MVSTA Norfolk. Hove Norfolk MSC assets and most 
PHIBASE WSC assets t o  leased p iers  in  Norfolk. ARS, ATF and HDSU move t o  
Kings Bay 

Total ----- 
-2,844 
-7,141 
11,274 
2,576 

0 
0 

Total ----- 

Beyond ------ 
0 

-4,437 
-1,129 

0 
0 
0 

DCN 1448



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 115 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P:\COBRA\PRELIH\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

Hi L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Hoving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 28.51 1,983 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 21 ,940,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  li tary Moving 309,522 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 22,249,522 .............................................................................. 
Total Net One-Tim Costs 6,262,461 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 215 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/08/1995 

n~nartmen t : Naw - - - . -. . . - - 
Option Package I L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIH~ \CRKBIGZ. CBR 
Std Fctrs Fi Le : p:\COBRA\N950M,SFF 

Base: NAVPHIBASE LITTLE CR, VA 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i  li tary Construction 
F a i  Ly Housing Construction 
I n f  orma t i on Management ACCOU~ t 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal 1 / Shut- 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time lhique Costs 

Cost Sub-Tots 1 ---- --------- 

Total - Other " 
.............................................................................. 
Total One-Time Costs 9,278,210 .............................................................................. 
One-Time Savings 

M i  t i  t a w  Construction Cost Avoidances 21,940,000 - 
F a i  1 y ~ o u s  i ng Cost Avoidances U 

M i  1 i tary Moving 309,522 
Land Sales 0 
One-Time w i n g  Savings 0 
Envi m t a l  M i  t igat ion Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Total One-Tim Savingr 22,249,522 ............................................................................. 
Total Net One-T ia  Corb -12,971,313 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P:\COBRA\PRELIH\PRELIH~\CRKBIG~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian Nw Hires 
Eliminated M i  t i  tary  PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdrmn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  W i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Totat Cne-Time Costs 12,502,771 .............................................................................. 
One-Time Savings 

M i  li t a w  Cmstruct ion Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi l i ta ry  Moving 0 
Land Sales 0 
One-Time W i n g  Savings 0 
E n v i r o m t a l  Mit igat ion Savings 0 
me-Time Unique Savings 0 .............................................................................. 

Total me -T im  Savings 0 .............................................................................. 
Total Net me-finr Cats 12,502,771 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 / 5  
Data As Of 16:23 1211 211994, Report Created 1 1  :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fanily Housing Construction 
Infomat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
hemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Hi t igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,731,002 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land S a l e s  a 
One-Time Moving Savings 0 
E n v i m t a l  Hi t i ga t ion  Savlws 0 
One-Tim Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 ............................................................................. 
Total Net OneT im  Costs 6,731,002 



ONE-TIME COST REPORT (COBRA vS.08) - Page 5/5 
Data As O f  16:23 12/12/1994, Report Created 1 1  :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: Norfolk Leased, VA 
( A l l  values i n  Dollars) 

Construction 
Hi li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne L 
Civi l ian RIF 
Civ i l ian Early Retirement 
Civ i l ian Naw Hires 
Eliminated Mi l i tary PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi l ian  Moving 
Civ i l ian PPS 
M i  li tary Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envimcmantal Mitigation Costs 0 
One-Tim LLnique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 0 .............................................................................. 
One-Tim Savings ' 

Mi l i ta ry  Construction Cost Avoidances . O  
Family Housing Cost Avoid- 0 
Hi l i t a r y  Moving 0 
Land Sa les  0 
One-Tim W i n g  Savings 0 
E n v i m t a l  M i  t igation Savings 0 
- - T i m  lhique Savings 0 .............................................................................. 

Total me-T im Savings 0 ............................................................................. 
Total Net One-Tim Carts 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As O f  16:23 12/12/1994,  Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi le : P: \COBRA\PRELIM\PRELIH~\CRKBIG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

A l l  Costs i n  $K 
Total IHA Land Cost Total 

Base Name H i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAVPHIBASE LITTLE CR 0 0 0 -21,940 -21,940 
NAVSTA NORFOLK 12,364 0 0 0 12,364 
SUBASE KINGS BAY 6,731 0 0 0 6,731 
Norfolk Leased 0 0 0 0 0 

Totals: 19,095 0 0 -21.940 -2,844 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 215 
Data As Of 16: 23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~\CRKBIGZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

M i  LCon f o r  Base: NAVPHIBASE LITTLE CR, VA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

+ I n f o  Hanagement Account: 0 
+ Land Purchases: 0 - tonstruct ion Cost Avoid: 21.940 ........................................ 

TOTAL: -21,940 

* A L L  Milcon Costs include Design, S i t e  Preparation, m t i n g e n c y  Planning, and 
SIOH Costs h e r e  applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/5 
Data As Of 16: 23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi le : P:\coBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

M i  lCon for  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* M i  LCon Cost* ------------- ----- ----- ----- ------ ----- 
Admi n AOHI N 0 0 32,400 5,994 
ELec upgrade p i e r  20 OTHER 0 n l a  0 n la  
Parking OTHER 0 n l a  0 n/a ---------_--__-__---------------------------------------------------. 

Total Construction Cost: 
+ I n f o  Managament Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 
5,994 
6,000 

370 

TOTAL: 12,364 

* A l l  M i l c o n  Costs include Design, S i te  Preparation, Contingency P l a ~ i n g ,  and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 4/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  LCon for  Base: SUBME KINGS BAY, GA 

ALL Costs i n  $K 
Ui lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hori zontal HORIZ 0 0 1,200 110 110 
nosu Laydam 
ARSberthingmod OTHER 0 n l a  0 n l a  1,000 
Admi n ADMIN 0 0 18,000 3,330 3,330 
MDSU Mmin 
Supply Storage STORA 0 0 16,200 2,290 2,290 
MDSU .............................................................................. 

Total Construction Cost: 6,731 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 6,T31 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM. SFF 

PERSONNEL SUMMARY FOR: NAVPHIBASE LITTLE CR, VA 

BASE WPULATION (FY 1996): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

1,086 8,110 473 1,087 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 2 1 0 0 0 0 0 21 
Enlisted -141 0 0 0 0 0 -141 
Students 0 0 0 0 0 0 0 
Civi tians -10 0 0 0 0 0 -10 
TOTAL -130 0 0 0 0 0 -130 

BASE POPULATION (Prior to BRAC Action): b 

Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 
1,107 7,969 473 1,0?7 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, VA 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 28 1 0 281 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 

To Base: SUBASE KINGS BAY, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 17 0 17 
Enlisted 0 0 0 0 326 0 326 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 359 0 359 

To Base: Norfolk Leased, 
1996 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 27 0 27 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 27 0 27 

TOTAL PERSONNEL REALIGNMENTS 
1 996 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civi Lians 0 
TOTAL 0 

((Xlt o f  NAVPHIBASE LITTLE CR, VA): 
1997 1998 1999 . 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 298 0 298 
0 0 0 3,151 0 3,151 
0 0 0 0 0 0 
0 0 0 16 0 16 
0 0 0 3,465 0 3,465 

SCENARIO POSITION CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 .  0 0 -2 0 -2 
Enlisted 0 0 0 0 -81 0 -81 
Civi l ians 0 0 0 0 -6 0 -6 
TOTAL 0 0 0 0 -89 0 -89 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

807 4,737 473 1,055 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,510 49,134 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -230 0 0 0 0 0 -230 
Enlisted -1,900 0 0 0 0 0 -1,900 
Students 0 0 0 0 0 0 0 
Civ i  l ians -90 0 0 0 0 0 -90 
TOTAL -2.220 0 0 0 0 0 -2,220 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,280 47,234 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: Norfolk Leased, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 

F r m  Base: NAVPHIBASE LITTLE CR, 
1996 1997 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  Liars 0 0 
TOTAL 0 0 

V A 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 281 0 281 
0 0 2,798 0 2,798 
0 0 0 0 0 
0 0 0 0 0 
0 0 3,079 0 3,079 

TOTAL PERSONNEL REALIGNMENTS (Cut of 
1996 1997 ---- ---- 

Of f i ce rs  0 0 
Enlisted 0 0 
Students 0 0 
Civ i  Liars 0 0 
TOTAL 0 0 

NAVSTA NORFOLK. VA): 
1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ----- 
0 0 6 0 6 
0 0 132 0 132 
0 0 0 0 0 
0 0 0 0 0 
0 0 138 0 138 

TOTAL PERSONNEL R U L I W E N T S  ( In to  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 281 0 281 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 



PERSONNEL SUMWRY REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,555 49,900 0 2,011 

PERSONNEL SUMWRY FOR: SUBASE KINGS BAY, W 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Officers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

390 3,892 2 2,036 

PERSONNEL REALIGNMENTS: 
Fm Base: NAVPHIBASE LITTLE CR, VA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 17 0 17 
Enl isted 0 0 0 0 326 0 326 
S tudcn t s  0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 359 0 359 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE KINGS BAY, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 0 0 
Enl isted 0 0 0 0 
Students 0 0 0 0 
C iv i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

W) : 
2000 2001 Total ---- ---- ----- 

17 0 17 
326 0 326 

0 0 0 
16 0 16 

359 0 359 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

407 4.218 2 2,052 

PERSONNEL SUMMARY FOR: Norfolk Leased, VA 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  1 i ans ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: NAVPHIWSE LITTLE CR, 

1996 1997 ---- ---- 
O f f  i cars 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l ians 0 0 
TOTAL 0 0 

VA 
1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 27 0 27 
0 0 0 0 0 
0 0 0 0 0 
o o 27 o n 

F m  Base: NAVSTA NORFOLK, VA 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 6 0 6 
Enl isted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
Civ i  L i m s  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 16:23 12/12/199&, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  
1997 ---- 

0 
0 
0 
0 
0 

Norfolk Leased, VA) : 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

6 159 0 0 



TOTAL PERSONNEL IMPACT REWRT (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 16: 23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs F i  Le : P:\COBRA\N950H.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsIf+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  1 ians Moving 
New C iv i l i ans  Hired 
Other Civi  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
16 

2 
1 
2 
1 

10 
6 

6 
1 
0 
1 
0 
4 
0 
0 
0 

16 
10 
6 
0 

3 
1 
4 
6 

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
W i  l l i n g  t o  Move are not applicable fo r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civ i  l ians Not W i  L l ing t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invoLving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~ \CRKBIGZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C i ~ ~ N o t H o v i n g ( R I F s ) *  6.00% 
Civi  Lians Hoving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Hove 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

ZOO0 ZOO1 Total ---- ---- ----- 
16 0 16 
z 0 z 
1 0  1 
2 0 2 
1 0  1 

10 0 10 
6 0 6 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian M d i  t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 3 0  3 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/5 
Data As O f  16:23 12/12/1994, Report Created 11:3D 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\cRKBIG~.CBR 
Std Fctrs F i l e  : P:\COBRA\N95On.SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 415 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t tLe  Creek w/ NLON 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Mving 
New Civi Lians Hired 
Other Civi  Lian M d i  tions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi l ians Not 
Wi l l ing  to Hove are rot applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: Norfolk Leased, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retiremant* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retiremant 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves M e r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV KNING 
Per Oiem 
POV M i  1 es 
Hane Purch 
HHG 
M i  sc 
ticuse ~ u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Llnemp loymen t 
OTHER 

Program Plan 
S h u t d m  
New Hi re 
1 -Ti me Move 

MIL PERSONNEL 
MIL FIOVING 

Per Oiem 
PW Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 16:23 12/12/1994, 

REPORT (COBRA ~5.08) - Page 2/15 
, Report Created 11 :30 02/08/1995 

Depar trnen t 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: Navy 
: L i t t l e  Creek w/ NLON 
: P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ. CBR 
: P: \COBRA\N950M. SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o a M  
RPMA 
BOS 
Uni que Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

652 
2,912 

0 
0 
0 
0 

0 
0 

1,280 

0 
2,922 

0 
7,767 

7,767 TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

oan 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Unique -rat 
Civ Salary 
CHAHPUS 

HIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLcw 

OTHER 
Pmcuremcmt 
Mission 
Misc Recur 
Lhique O t h a r  

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department :Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \CRKBIG~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

MI LCON 1 , s n  o o 
Fam Hws ing 0 0 0 

o&H 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 1,892 1,419 1,064 

M I  1 PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envirormental 0 0 0 
Info hnage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 3,468 1,419 1,064 

RECURRING NET. 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 (2 
Obn 
RPMA -0 -0 -0 
Bos 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House A1 Lcm 0 0 0 

OTHER 
Procurement 0 0 0 
nission 0 0 0 
Hisc Recur 0 0 0 
lhique Other 0 0 0 

TOTAL RECUR -0 -0 -0 

TOTAL NET COST 3,468 1,419 1,064 

-6, ZOO 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

-6,200 

2001 ---- 
0 

-623 
-3,219 

0 
0 

-305 
0 

-2,841 
-1,291 

0 
0 
0 
0 
0 

6,262 

Tota 1 ----- 
0 

45 
-360 

0 
0 

-457 
0 

-4,261 
-2,582 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4 / 1 5  
D a t a  As O f  16:23 1 2 / 1 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11:30 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : Navy  
O p t i o n  P a c k a g e  : L i t t l e  C r e e k  w/  NLON 
S c e n a r i o  F i  t e  : P:\COBRA\PRELIM\PRELIM~\CRKBIG~.CBR 
S t d  F c t r s  F i  L e  : P:\coBRA\N~~oM.sFF 

Base: NAVPHIBASE L I T T L E  CR, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan H o u s i n g  0 
L a n d  P u r c h  0 

oat4 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
W V  M i  Les  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unemp L o y m e n t  0 
OTHER 

P r o g r a m  P l a n  1,858 
S h u t h  0 
New H i  r e s  0 
1 - T i m e  Move 0 

M I L  PERSONNEL 
MIL MOVING 

P e r  D i e m  0 
POV Miles 0 
HHG 0 
M i  s c  0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP I RSE 0 
E n v i  r o m t a  L 0 
Info Manage 0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 1,858 

T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
D a t a  As O f  16:23 12/12/1994, R e p o r t  C r e a t e d  11:30 02/08/1995 

D e p a r t m e n t  : Navy  
O p t i o n  P a c k a g e  : L i t t l e  C r e e k  w/ NLON 
S c e n a r i o  F i  l e  : P:\COBRA\PRELIM\PRELIH~\CRKBIG~.CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVPHIBASE L I T T L E  CR, 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
oaM 

RPMA 0 
0 0 s  0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H w s e  A 1  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
Unique O t h e r  0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1 ,858  1,393 1,045 784 4,198 0 

ONE-TIME SAVES ----- (SKI---- -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

o&M 
1 - T i m e  b v e  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
0631 

RPMA 
BOS 
U n i q u e  Operat 
C i v  Salary 
CHAMPUS 

H I  L PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H w s e  A 1  law 

OTHER 
P r o w r e m e n  t 
M i s s i o n  
M i s c  R e c u r  
Ulique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAL SAVINGS 0 0 0 4,149 17,239 19,532 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/15 
Data As Of  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \CRKBIG2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950H.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 1,858 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  kinage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,858 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
c&M 

RPHA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL  Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Ulique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,858 1,393 1,045 -3,365 -13,041 -19,532 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16: 23 1211 2/1994, Report Created 11 : 30 02/08/1995 

Department : Navy 
Option Package : L i t tLe  Creek w l  NLON 
Scenario F i  l e  : P:\coBR~\PRELIM\PRELIM~\CRKBIG~.CBR 
Std Fctrs F i  Le : P:\COBM\N~SOM. SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,021 
Fam Hwsing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV HOVING 
Per Diem 0 
WV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdam 
New Hires 
1 -Time Move 

M I  L PERSONNEL 
MIL MOVING 
Per Oiem 
WV M i  1 s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
~ n v i  n m k n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 1,055 25 19 11,358 45 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \CRKB1G2. CBR 
Std Fctrs Fi te  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 

TOTAL COSTS 1.055 25 19 11,592 5,163 5,031 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

a n  
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
a n  
RPM 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIG~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILCON 1.021 
Fam Housing 0 

Ohn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 34 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,055 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o a M  

RPM 
Bos 
lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,055 25 19 11,592 5,163 5,031 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1011 5 
Oata As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\CRKBIG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: SUBASE KINGS 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi  ng 
Land Purch 

(W4 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
WV M i  les 
Hcme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 
Unemp Loyment 
OTHER 

Program Plan 
Shut- 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Oiem 
WV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

BAY, GA 
1996 ---- 
556 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

556 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, GA 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse ALLcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 556 -0 -0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i m t a l  
1 -T im Other 

TOTAL ONE-TIME 

Total ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K)----- 
FAH HOUSE OPS 
oan 
RPM 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 16:23 12/12/1994, Report treated 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\CRKBICZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, CA 
ONE-TIME NET 1996 1997 1998 ---- ----- ($K) ----- ---- ---- 
CONSTRUCT1 ON 

M I  LCON 556 0 0 
Fam Housing 0 0 0 

o&M 
Civ RetirJRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 
Envi rormenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 556 0 0 

RECURRING NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
M M  
RPMA -0 -0 -0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
Harse A1 Lcw 0 0 0 

OTHER 
Procuremcn t 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR -0 -0 -0 

TOTAL NET COST 556 -0 -0 

Total ----- 

0 

0 
0 
0 
0 
0 

6,731 

Total ----- 
0 

1,252 
2,071 

0 
0 
0 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario F i  l e  : P:\COBRA\PRELIH\PRELIM~\CRKBIGZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: Norfolk Leased, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

a n  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV W I N G  
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c les 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu tdcw 0 
New Hires 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL W I N G  

Per Oiem 0 
WV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Env i rmmnta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1411 5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \CRKBIGZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: Norfolk Leased, VA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
an 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAUPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 0 

Total ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Harsi ng 

osln 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($10 ----- 
FAM HOUSE OPS 
om 
RPKA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

H I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procuranent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/15 
Data As Of  16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIGZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Norfolk Leased, VA 
ONE-TIME NET 1996 ----- (OK) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ RetirfRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Wnage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA vS.081 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \CRKBW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Hodel does Time-Phasing of Construction/ShutdcMI: Yes 

Base Name Strategy: --------- --------- 
NAVPHIBASE LITTLE CR, VA R e a l i g m t  
NAVSTA NORFOLK, VA Realignment 
SUBASE KINGS BAY, GA R e a l i g m t  
Norfolk Leased, VA Realigrment 

s m r y :  -------- 
Close ship p ie rs  a t  L i t t l e  Creek. Retain small boat f a c i l i t i e s  i n  place. 
Hove Amphibious Ships to  NAVSTA Norfolk. Hove Norfolk MSC assets and most 
PHIBASE MSC assets t o  leased p iers  i n  Norfolk. ARS, ATF and MOSU move t o  
Kings Bay 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: ---------- -------- 
NAVPHIBASE LITTLE CR, VA NAVSTA NORFOLK, VA 
NAVPHIBASE LITTLE CR, VA SUBASE KINGS BAY, GA 
NAVPHIBASE LITTLE CR, VA Norfolk Leased, VA 
NAVSTA NORFOLK, VA Norfolk Leased, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE LITTLE CR, VA t o  NAVSTA NORFOLK, VA 

Of f icer  Positions: 
Enl isted Positicns: 
Civ i  Lian Posi ticns: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Speci a1 Vehicles: 

Transfers from NAVPHIBASE LITTLE CR, VA t o  SUBASE KINGS BAY, GA 

Distance: --------- 
12 mi 

605 mi 
9 m i  
9 m i  

Of f icer  Positions: 
Enl isted hi tiont: 
C i v i l i a n  Positions: 
Student Posi ti-: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w l  NLON 
Scenario F i  Le : P: \cOBRA\PRELIH\PRELIM~ \CRKBIG2. CBR 
Std Fctrs F i  Le : P:\COBRA\N9SOM.SFF 

INPUT SCREEN THREE - KIVEMENT TABLE 

Transfers fran NAVPHIBASE LITTLE CR, VA to  Norfolk Leased, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 27 
C iv i l ian  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mi l i ta ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers fmm NAVSTA NORFOLK, VA to  Norfolk Leased, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 6 
Enlisted Positions: 0 0 0 0 132 
Civi I ian  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
Haavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 

Total Off icer Employees: 1,086 RPMA Nm-Paymll ($K/Year): 
Total Enlisted Employees: 8,110 Carmwricaticns (SUYear): 
Total Student Employees: 473 BOS Nm-Payroll (SWYear): 
Total Civi Lian Employees: 1,087 BOS Payroll (SWYear): 
M i l  Families Living On Base: 10.0% Family Housing ($K/Year): 
Civ i l ians Not W i  l l i n g  To Move: 6.0% Area Cost Factor: 
Off icer  Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):  
Total Base Faci li t ies (KSFI : 2,835 CHAMPUS Shi f t to  Medicare: 
Off icer  VHA ($/Month): 222 k t  i v i  ty Code: 
Enlisted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 Haneamer Assistance Program: 
Freight Cost ($/Ton/Mi Le): 0.07 Unique Act iv i ty  Information: 

Name: NAVSTA NORFOLK, VA 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student brployms: 
Total C iv i l ian  bp1oy.u: 
ni 1 Fami l ies  Living QI Base: 
Civi l ians Hot Wi l l ing To bw: 
Off icer  Housing lhtts Avail: 
Enlisted Housing Ulib Avail: 
Total Base Faci Lttl.r(KSF): 
Off icer  VHA ($/Cbnth) : 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi La): 

3,510 RPMA Non-Payroll ($WYfar): 
49,134 Cannunications (SWYear): 

0 BOS Non-Paymll (SWYear): 
2,101 BOS Paymll (SWYear): 

10.0% Fani Ly Harsing ($K/Year): 
6.0% A r e a  Cost Factor: 

0 CHAMWS In-Pat ($/Visit): 
0 CHAMPUS Out-Pat ($/Visi tl: 

2,788 CHAMPUS Shi f t  to  Medicare: 
222 Act iv i ty  Code: 
138 
104 Hamower Assistance PR5Jran: 

0.07 lhique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIH~ \CRKBIGZ. CBR 
Std Fctrs F i  Le : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: SUBASE KINGS BAY, GA 

Total Of f icer  Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
Hi 1 Fani Lies L iv ing On Base: 
Civ i l ians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f i ce r  VHA ($/Cknth) : 
Enlisted VHA ($/Cknth): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: Norfolk Leased, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Rase: 
Civ i  Lians Not W i  L l ing To Hove: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ( $ / M ~ t h )  : 
Enlisted VHA ($/Mnth): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Yearl : 
Camtunications ($K/Yearl: 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hcmeckcner Assistance Program: 
Unique A c t i v i t y  Information: 

RPW Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Hcusing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVPHIBASE LITTLE CR, 

1-Time Unique Cost ( 
1-Time Unique Saw ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env m - n i  kcon ~ e q d t  
Ac t i v  Mission Cost ( 
Ac t i v  Mission Save ( 
n i sc  Recurring Costl 
Hisc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schadul 
S h u t d m  Schedule (1 
Hi lCm Cost Avoidnc( 
Fan Housing Avoidncl 
Procurement Avoidnc( 
CHAMWS In-Patients/ 
CHAMPUS a t - P a t l r n t l  
Faci 1 ShutDom(KSF): 

CK) : 
CK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
t (%I : 

iK) : 
R) : 
iK) : 
'r: 
'Yr: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 245 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 209 209 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 3,940 l t ,& IO  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Frmi ly Housi ng ShutDcnn: 



INPUT DATA REPORT (COBR4 v5.081 - Page 4 
Data As Of 16:23 12/12/1994, Report Created 11 :30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario F i  le : P: \coBRA\PREL~M\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N o n - M i  LGn Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
ShutdowI Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fan Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients!Yr: 
Faci 1 ShutDcm(KSF1: 

Nane: SUBASE KINGS BAY, GA 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1 -T im Moving Save (SKI: 
EJW Nan-ni L C O ~  Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
n isc Recurring Save(%): 
Land (+Buy/-Sales) ($0: 
Construction Schedule(%) : 
ShutdowI Schedule (XI: 
ni lcon Cost Avoidnc(%): 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc(SK1: 
CHAHPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci L Shu tb (KSF) :  

Nane: Norfolk Leasad, VA 

1-Time Ulique Cost (SKI: 
1 -T im  Unique Saw ($Kl: 
1-Time Moving Cost ($0: 
1-T im Moving Saw (%I: 
Env Non-Hi L C a ,  Rm(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Sam ($K): 
Misc Recurring Cost(%): 
Misc Recurring Sava(%I: 
Land (+Buy/-Sales) 
Construction Schedule(%) : 
Shutdam Schedule (XI : 
M i  lCon Cost Avoidnc($K) : 
Fan Harsi ng Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2,920 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hwsing ShutDobm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

R r c  Fanily Housing S h u t b :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hwsi  ng Shut[)ajn: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\CRKBICZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVPHIBASE LITTLE 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi  Lian: 

CR, VA 
1996 1997 1998 1999 ---- ---- ---- ---- 
21 0 0 0 

-141 0 0 0 
-10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK, VA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  L i  tary: 
Caretakers - Civi  Lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

N w :  NAVSTA NORFOLK, VA 

Description C a m  New Hi LCon Rehab M i  LCon ------------ ----- ---------- ------------ 
Mmi n ADHIN 32,400 0 
Elec upgrade p i e r  20 OTHER 0 0 
Parking OTHER 0 0 

Name:  SUBASE K I N G S  BAY. GA 

Description Cat09 New M i  lCon Rehab M i  lCon ------------ ----- ---------- ------------ 
Horizontal HORIZ 1,200 0 
HDSU Laydam 
ARS berthing mod OTHER 0 0 
Admi n M ~ I N  18,000 0 
HDSU Mmin 
Sum 1 y Storage STORA 16,200 0 
nosu 

Total Cost($K) 

Total Cost($K) -------------- 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:23 12/12/1994, Report Created 11:30 02/08/1995 

Department : Navy 
Option Package : L i t t l e  Creek w/ NLON 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \CRKBIG2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Yearl: 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Vlemployment E l ig ib i  L i  ty(Meeks1: 18 
C i v i l i a n  SaLary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civi  1 ian Early Reti r e  Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TW - FACI LIT1 ES 

RPM Bui Lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program bnagement Factor: 10.00% 
Caretaker Mmin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg F m i  Ly Quarters(SF1: 1 .OO 
APPOET. RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  Lian PCS Costs ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
H a n e  Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max H a m  Purch Reimkrrs($): 11,191.00 
Civi  Lian Hanea~ning Rate: 64.00% 
HAP H m  Value Reimburse Rate: 22.90% 
HAP HaneckJner Receiving Rate: 5.00% 
RSE Hane Value Reimkrrse Rate: 0.00% 
RSE Haneamer Receiving Rate: 0.00% 

Rehab vs. New Mil ton Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  l t on  Oesign Rate: 9.00% 
Mil ton SIOH Rate: 6.00% 
Mil ton Contingency Plan Rate: 5.00% 
M i  Lton S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Persm(Lb): 710 
HHG Per O f f  F a i l y  (Lb): 14,500.00 
HHG Per En1 F a i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi 10): 0.31 
Hear//Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tarr): 3,763.00 
One-Tim O f f  PCS Cost($): 4,527.00 
One-TimEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  O p e r a t i w  
Operational 
k h i n i s t r a t i w  
S d m l  Buildings 
Mai ntanance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i t i e s  
Recreation Faci L i t i e s  
Ccmnrnications Faci 1 
Shipyard Maintenance 
RDT & E Faci L i t i es  
POL Storage 
krmuni tim Storage 
Medical F a c i l i t i e s  
E n v i m t a l  

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

c a t w r y  un S/UM -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
Opt ima l  Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Dptional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category o ( 1 0 
Optional Category P ( 1 0 
Optional Category P ( 1 0 
Optional Category R ( 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE fl) - SCENARIO S'UMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
enclosurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

r 

kenario No.: 

Scenario Title: 

Date: 

1-02-0032-008 / - 3 :. - I *- wd 01 o 
ALT 3 - Naval Bases 

9 December 1994 

Enclosure ( 1  ) 

- 
Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 
t 
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Ms. Bonnie M. Brown 

CINCLANTFLTlN4421 B 

(804) 445-9103 (DSN 565) 

(804) 444-0730 (DSN 564) - 
(804) 471-2013 

a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO m y  

Table 1-C: LosinplGainin~ Bases Involved in Scenario. Complete the table on the next 
page to idenbfy "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base($. For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closurelrealignment scenario, and should not be used to list al l  
tenant names, etc. 

Enclosure ( 1  1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE (1) - SCENARIO SUMMARY 

-Drydocking School Stude.nts to AFDM 

-"Fn 8r "T" C o w s ,  from 
NAVSUBSCOL 

-SSEP (Submarine Surveillance 

-Fleet Technical Support 
-NSGA SSN special equipment 

Submarine Weapons Handling 
Submarine Logiswsuppy 
-Medical Personnel to k? moved to NMC 
Pormnouth DET at NAVSI'A Norfolk 

NAVPHIBASE Little Cmek 

Enclosure ( 1  ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-0, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

NAVSTA Norfolk 

The first five tables in this enclosure will be used to identify the movement andfor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

G C B .  A s-e copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Daa. Please review the Base Loading Data 
Attachment and annotate my corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closurelrealignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being t r ans fed  (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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ENCLOSlTRE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

From Losing Bw: NAVSTA NORFOLK 

To Gaining Bw: NAVSTA MAYPORT 
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UIC Name 

m A L  

1996 

0 

0 

0 

0 

rn 
Ofricer 

Enlirted 

Civilion 

Mil Sb 

1997 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

1999 

164 

1.871 

0 

0 
- - 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Togl 

164 

1,871 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOmTRE (2) - LOSING BASE QUESTIONS 

T a b  2-A: Disposition of Penomel - Detail Data 

Bore: NAVWA NORFOLK 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dismsition of Personnel and Eauipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seoarate 
Table 2-B must be comoleted for each combination of losinelaaining: - bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The tenns "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Missiontt or "Supporttt is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ship~ed to 

the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: NAVSTA Mayport 

1996 1997 1998 1999 2000 2001 Total 

Type of Ea--tNehicle~ . Rationale for Relocating 

None 

1 64 

1,871 

0 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Norfolk VA Leased Piers 

1996 1997 1998 1999 2000 2001 Total 

Tvpe of Eaui-ntNehicles Rationale for Relocating 

None 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andor civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do & identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 

Military Students. 

Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation DaQ. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the ttreconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End EY 2001 ". 

(see next page) 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUEWIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. ~e 
mothballed as O D D O S ~ ~  to closed or realimed. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or ai l  of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain sxmanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Civilian N/A 
Care takers 

- Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-I?: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identifv routine moving - or ~rsonnel  costs. which 
are calculated automatic all^ bv the COBRA aleorithms. nor should it be used to identify one- 
 me uniaue movinr! costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Descriwtion 

1. None 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, one- 
time environmental compliance cost avoidances, etc. This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not include Construction 
Cost Avoidances (which were identified in a seoarate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it will occur and describe. 
the nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3). 

Losing Base: NAVSTA Norfolk 

Cost - FY - 

1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping rates 
to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving costs 
associated with movements out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: NAVSTA Norfolk 

CQiS - FY 

1. None 

Gaining Base 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closure/dignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating Support 
(BOS), Family Housing Operations, housing alfowances, CHAMPUS costslsavings, or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms. Examples of items to 
include here are changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials. changes in the 
amount of mission work performed on contract, and changes in utility requirements or ADPItelecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following infomation is provided below. Calculations should take into 
consideration both economies of scale and differences in ooeratine costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also. do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use statistical 
tests to determine the type of relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be calculated 
by pricing out direct labor manhours of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting from the workload transfer) for both 
the losing and gaining base. The difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the numbers of hours required to complete 
a project at the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis. but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a ne4 b n g e  in mission costs is included in the data call response, the response must also include 
supporting data to show c d ~ o n s  and methodology usecl to estimate this change in costs. Furthemore, 
data used in these calculations must be consistent with previously submitted certified data. 

Enclosure (2) 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increases in 
mission costs associated with the closurelrealigment of the losing base andlor transfer of workload to gaining 
bases. For each net cost increase, identify the name of the gaining base where the workload will be transferred 
(if applicable), cost increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost increases. 

Enclosure (2) 
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ENCLOsURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Description: 

2. I I I I I I 
Description: 

3. I I I I I I 
Description: 

4. I I I I I 
Description: 

5. I I I I I I 
Description: 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closdrealignment action should be identified. 
(Do not include changes in non-payroll BOS. Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission costs 
shown above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Cost 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will and describe the nature of the savings. Only savings directly attributable to the closdrealignrnent 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: JVAVSTA Norfolb 

Annual Savings 

1. None 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVSTA Norfolk 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify prommnent cost avoidances which would be realized 
as a result of the closure/realignment scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other F'mamment account" purchase of a oomputer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is onetime or recurring in nature, and the nafw of the 
cost avoidance. 

Losing Base: NAVSTA Norfolk 

1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: QQ 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Losing Base: SUBASE New London 

The first five tables in this enclosure will be used to identify the movement andor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s ~ a r a t e  copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Table 2-A: Diappslbon o . f Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
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in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in EY 
2001 if a closurelrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billetslpositions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

1 Fmm Losing Bur: SUBASE New London 71 

Stu UIC needed on 
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Table 2-A: Disposition of Personnel - Detail Data 

PIlTSBURGH 
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Table 2-A: Disposition of Personnel - Detail Data 
1. i 

I From Losing b. SUBASE New London !I 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: SUBASE New London 

To Gainine Base: NAVSTA Norfolk 
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Table 2-A: Dis~osition of Personnel - Detail Data 

From Losing Base: SUBASE New London 

To Gaining Bane: NAVSTA Norfolk 
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Table 2-A: Disposition of Personnel - Detail Data 
Ir 
11 From Losine Bw: SUBASE New London 
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Table 2-A: Disposition of Personnel - Detail Data 
I t  rl 

I 1  From Losing Base: SUBASE New London I 
To Gaining Base: NAVSTA Norfolk 

20204 SSN 690 U S  Officer 0 0 0 0 0 14 14 

PHILADELPHIA Misted 0 0 0 0 0 127 127 

I AUGUSTA Enlisted 0 0 0 0 0 127 127 11 
I I I I I I I 

61726 

20886 

SSN 719 USS 

PROVIDENCE 

Civilian I I I I I 
I 

NAVHOSP 

GROTON 

SSN 710 USS 

Mil Stu 

Officer 0 0 0 0 0 14 14 

Enlisted 0 0 0 0 0 127 127 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

OPAREACOORD 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add row to it. as necessary, to include each hostftenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Dis~osition of Personnel and Eclui~ment - Summaw. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate Table 
2-B must be com~leted for each combination of losingleainine - bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
k rl 1 From Losing Base: SUBASE NLON G 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 
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83 classified material stowage containers 
Unclassified documents and material 

Rationale for Relocating 

Necessary for operating of tactical analysis function 
Neewary for operating of tactical analysis hurction 

Specialized safes and SPINTCOM equipment Necessary to establish SPINTCOM capabiity in new location 
P&OD Brunswick component ~ r 2 t t e r s .  m i v e n .  computer 
equipment specifically configud for METOC use Necessary to establish METOC qmbility in new location 

3. COMSUBRON 2 

AU items of uailer, including furniture 
3 vans 
5 propulsion moton 
spare tires 
Spare manipulator 
2 lead bins 
Brow 
Spare panslequipment (stored in wprehouse) 
Diesel Generator 
Fuel tank for DG 
Dog shack 
Sludge tank 
2 camels 
New pats inventory 

4. FZT ILO TEAM 

Specialized computer equipment 
Warehouse offlod repair rrkr (pun s!onge) 

TEsr E Q U I P W .  
ANISPA-SSA (RADAR) 
ANISPA-25D (RADAR) 
ANALYZERS 
DIRECTION FINDBRS (AN/BLD-1) 
PULSE GENERATORS 
HF TRANS- 
IFF 
PORTABLE MAO- SPRINKLER TEST 
POWERSUPaYS 
REFLECTOMETERS 
SIGNAL GENERATORS 
SWEEP GENERATORS 
SWEEP OSCILLATORS 

Req'd to suppon mission 
~ & ' d  to suppon mission 
Req'd to suppon mission 
&'d to support mission 
Req'd to support mission 
Req'd to support mission 
&*d to support mission 
Req'd to suppon mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to suppon mission 
Req'd to support mission 
Req'd to suppon mission 

All of the following am mission related equipment 
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SYNTHESIZER 
TELETYPEWRITERS 
HUNTRON TRACKERS 
TRANSPONDER TEST SETS 
TRANS- 
NOISE FIGURE TEST 
SATaLITE NAVIGATION TEST SET 
TEST SET. AlvmwAES 
MlsC TEST EQUIPMENT 

2M EQUIPMENT 
DREMIl. 
D R I U  PRESS 
WCROSCOPES 
REPAIR CENTERS 
AUTOMATED PRODUCTION EQUIPMENT 
METERS 
0SCIU0SC0PES 
TRAINING EQUIPMENT 
PROJECTORS 
RECORDERS 
TELEVISIONS 

SECURITY EQUIPMENT 
CAMERA 
HEAVY DUTY SAFES 
PAPER SHREDDERS 

MISCELLANEOUS 
TOOLS (WSC) 
TECHNICAL PUBS 

Electronic Re+ Equipment 
Sub Mast 8 Pebopc Repair Equipment 
Diving Equipment 
Outside Machinery Replir Equipment 
Nuclear Repair Equipment 
Submarine Unique Rubkr 8t Plastic Moldr 
Technical Library Equipment 
Shipalt Material 

, ~ l i t m n i c  Repair SuppoR 
RADCON Support Equipnwt 
SubMast&Per i scqsSueponEqui~  
3 VLS platfornu 
~ s u p p o r t E q ~  
Weapons Haudling Gclr 
7 Soil Racetrscks 
supply Repair Puu 
8 Weapons Trams (mules) 
15 Bombs Cart$ 
(1) 5 112 ton periscope transfer tnrk 

suanarineuniqw Rep& Equipment 
submuin Unique Repair Equipment 
suanuine U n i  Repair Equipment 
suanuine Unique Repair Equipment 
subrmriM Unique Repair Equipment 
submrrine Unique Repair Equipment 
Subamim Unique Support E q u i p 1  and supplietlsp~e par0 
subnurine Unique Support Equipment and suppliu/qum para 
suanarine unique Support   quip mat and suppiidsparr par0 
Suknrriac Unique Support Equipment and suppliulspm pup 
submrrine U& Su&rt Equipment and supplietlspan pt~ 
Submuine Unique Support Equipment and suppkdspue pUa 
submuins Unique Support Equipment md S u p p w q u m  p v o  
submrrins Unique Support Equipnent md supplied- 
submrriac uniqw Support Eq- s u p p ~ s p u e  pup 
ForSubmuias&IMASupport 
wuponrhndlinsequipmnt 
Weapons hadling equipment 
Uniquely configurrd vehicle 
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7. PORT SERVICES 

2 YTB class tugs 
Landing craft, medium, LCM 6 1nk3 
LCN 6 NK1 and 2 
4 Boston Whalers 
Catamaran 
DIP 3001 
Vacuum truck 
49 brows 
18 platforms 
15 shore power hays 
1 deep draft, single can 
26 deep draft. double can 
4 surface camels 
7 universal separators 
2 deep draft. trident 
14 coffer dams 
16 steps 
17 dog shacks 

8. SUBSCOL 
SSEP equipment Ciluding photo, shipping 
cases, s p a  parts. wok  benches, test. tool 
boxes. sonar equipment. wok  stations. tooh 
safes. shelving. aural analysis, data reduction 
sonar calibration. copier, shredder. photo sink) 
Class books & classroom props 

Submarine support 
Submarine support 
Submarine support 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Submarine support 
Submarine support 
-support 
Submarine support 
Submarine support 
Surface ship support 
Submarine support 
!3ubmlh support 
-support 
SubmrrLw support 
Submarine support 

D i  sub support 

Necessary to support tnining mission 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SUBASE NLON I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Tvue of EouiomentNehicles 

All items of trailer, including fiamitra 

Rationale for Relocating 

Dhct  support of NR 1 
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3 vans 
5 propulsion motors 
Spare tires 
Spare manipulator 
2 l ed  bins 
brow 
Spare partslequipment 
Diesel generator 
Fuel tank for DG 
Dog shack 
sludge tanks 
2 camels 
new parto inventory 

(stored in warehouse) 

D i  support of NR 1 
D m  support of NR 1 
D i  support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
D i s u p p o r t o f N R l  
Direct support of NR 1 
Direct supportof NR 1 
Direct support of NR 1 
D i  support of NR 1 
Direct support of NR 1 
Direa support of NR 1 
Direct support of NR 1 

Table 2-C: Eliminated Billets/Position~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets a d o r  civilian positions which will be eliminated as a 
result of the closurelrealignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billetslpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include &l potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
yeads) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in EY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated biNets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 
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1 

From Losing Base: SUBASE New London 

UIC Name Type 1 996 1997 1998 1999 2000 2001 Total 

00129 SUBASE NLON O b r  - - 
44972 NLON OfFicer 0 0 0 0 0 2 2 

sMM!wMT 
Enlisted 0 0 0 0 0 12 12 

Civilian 0 0 0 0 0 0 0 

Omccr 0 0 6 0 1 4 11 
TOTAL 

Enlisie 0 0 126 0 0 135 26 1 
d 

Civilian 0 0 0 0 0 29 29 
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L I I I 

Moving to 
(List each Gaining Base): 

I I I I I 

Table 2-D: Manwwer Reconciliation Data. It is imperative that all manpower is accurately accounted for in the 
closurelrealignment scenario. Using the data from the Base Loading Data Attachment and Tables 2-B and 2-C, 
complete the "reconciliationn table shown on the next page. Note that Line C of the table should include any 
changes in manpower resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

11 1. NAVSTA Norfolk I 326 1 3.447 1 197 I 183 1 4,153 

I 2. Kings Bay 4 22 0 0 26 

Total 

11.477 

-3.589 

2,778 

E. Total BilletslPositions 

II D. End FY 2001: I X'S I 5.018 I 1.0081 3.8651 lo,666! 

Mil Stu 

2,164 

-565 

2.266 

11 G. Remaininn a& Losinn Base: I 434 1 1.288 1 782 1 3,682 1 6,186 

A. Begin FY 1996: 

B. Force Structure 
Changes ( + I-) : 

C. Prior BRAC 
Changes ( + I-): 

number of billets/positions moving, eliminated and kmaining at the Losing Base) must equg 
Line D (the number of billetsJpositions at the end of FY 2001). 

Enlisted 

7.410 

-2,755 

363 

Officers 

859 

-233 

149 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. 
to closed or realimed. Scenario data call taskinps - will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed 
or realigned, then identify the number of military and/or civilian caretakers that will be required 
to remain permanentlv at the activity. Enter the number of caretakers which will be added to 
the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 il 
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Table 2-F: Dvnarnic Base Information 
Complete the following "Supporting Data" section. Then, summarize this data in the 

Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
~utomaticallv bv the COBRA al~orithrns. nor should it be used to identify one-time uniaue 
moving costs which will be addressed se~ara te l~  in item c. below, For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 
Losing Base: SUBASE New London 

Recalibration of 600 pieces of SSEP 
equipment at Norfolk Calibration activity 

Cost of new PETI' and Welding labs for 
SUBTRAFAC 

Closing/decertifying (SCIF (2)) 
Modify facilitylrecertifying SCIF 
Deactivate SAW Halon System 
Remove/Reinstall admin local area network 
Overhaul YRR 14 
Deactivate and free release ARDM-4 
Deactivate and free release ARD-5 
Free release piers and lower base 
Deactivate YRR 14 
Friable asbestos clean-up 
SEAWOLF shakedown services at Electric 
Boat 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identifv routine moving or ~ersonnel savings. which are 
calculated automaticallv bv the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
lwhich are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

1. 268 96 SEAWOLF shakedown services avoided 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling 
or recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: WASe New London 

1. 400 00 NAVSTANorfolk 
2. 1.152 00 SUBTRAFACNorfolk 
3. 3.080 01 SUBTRAFAC Norfolk 
4. 15 00 NAVSTANorfolk 
5. 45 01 NAVSTANarfolk 
6. 33 01 NAVSTANorfolk 
7. 4 01 NAVSTANorfolk 

Moving ADP LAN system for SSEP 
Trainer r e l d o n  
Tniner mlocltion 
Moving clusifkd m a t e d  
On hand MK 481MK 48 ADCAP torpedo$ shipment 
On hand HARPOON ud TOMAHAWK cxuise missiles shipment 
Various on hand mai l  a m  muni t ion  and pyrotechnics 
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NAVSTA Norfolk 
NAVSTA Norfolk 

NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSl'A Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVmA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 

shipment 
Packing and shipping SNAP computer (ANNYK 65) - 400 CF 
41 tons of radioactive material shipment (tools & equipment for 
subma& maintenance snd suppod 
20 tons shielding lead packing and shipping 
NDT soma shipment 
NDT rdlrs, camem and crlibrrtor shipment 
Packing mechnical ~ l w i o n  StMdPrdr 
Recalibntion of mechanical calibmtion s t a n d u d  
Packing 8 shipping MSRA test equipment 
Packing & shipping electronic calibration standards 
Oakridge (ARD-I) preps and towing 
YFNB 41 towing 
YDT 2 towing 
YDT 86 towing 
Y M X  40 towing 
YFN 1256 towing 
NR-I lift barge towing 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
C ul i in 'es of ifference in tin 
m. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billetslpositions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-papll.G&A for DBOF activities) reported in Data Call 66. 
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First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 
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FY 
1997 

0 

Gaining Base 

1. NAVSTA Norfolk 

EY 
2001 
and 

Bey on 
d 

128 

FY 
1998 

0 

FY 
1996 

0 

Description: Added travel (students to A/C schools @ SUBASE New London and 
CSDS-12 to Newport) 

FY 
1999 

0 

222 

N 
2000 

48 

2. NAVSTA Norfolk 0 0 

Description: NSSF logistic support dis-economy of scale of labor 
I I I I I 

3. NAVSTA Norfolk I 0 0 1 0 0 0 1 50 

Description: Replacement of OSAT Team (Oil Spill Clean-Up Contract) 

88 0 0 

0 4. NAVSTA Norfolk 0 0 

Description: Nautilus Radioactive Material Handling & Support 
I 

0 

679 

0 

Description: Weapons handling for incremental SSNs 

359 240 200 240 5. NAVSTA Norfolk 120 
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1 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBASE New London 

EY 
2001 
and 

Beyon 
d 

0 

N 
2000 

0 

Gaining Base 

6. NAVSTA Norfolk 

Description: Upkeeps for incremental SSNs 
I I I I I I 

N 
1997 

16,800 

N 
1996 

10,900 

7. NAVSTA Norfolk 2,862 1 2,862 1 3,816 1 3,816 1 5,724 1 11,448 

EY 
1998 

20,800 

N 
1999 

20,800 

Description: Docking for incremental SSNs 
1 

3 8. NAVSTA Norfolk 0 

Description: Food management team increased travel costs 
L 

0 0 0 

102 

0 

Description: Additional instructors for welding lab 

0 9. NAVSTA Norfolk 34 0 0 0 
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Net Mission Costs 

Il. Cost of sending students to AIC schools at SUBASE New London and CSDS 12 travel cost increase 
to NUWC Newport 

Based on 8 students per month at $500/trip and Travel cost increase for Tactical Analysis Group 
from Norfolk to Newport for 4 people 12 times a year 

2. NSSF logistic dis-economy of scale of labor 
Based on one E-7 and one GS-9 for FY-00 and one E-7, one E-6, one GS-9, one GS-7, and one 

(3s-5 for FY-01 

3. Replacement of OSAT (Oil Spill Clean-up Contract) 
Estimate cost to contract out one oil spill clean-up per year 

4. Nautilus Radioactive Material Handling and Support 
RADCON trainer technicans for: diver support, repair work, and Radiac calibration 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

tj. Upkeeps for Incremental SSNs 
See attached sheet 

:7. Docking for Incremental SSNs 
See attached sheet 

13. Food Management Team increased travel costs 
Two people from Norfolk to Groton twice a year for three days each visit 

!2. Additional instructors at welding lab 
One E-5 in FY-00 and 3 E-5/E-6 by FY-01 at $34K per year 

Enclosure (2) 
2-30 

(Scenario 0081010: SUBASE New London Losing) 



WEPS XLS 
12/4/94 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Marginal Weapons Costs 

Weapons Handling 
Assumptions: Each SSN averages 1 major evolution and 6 minor evolutions per year 

Major evolution is a full Torpedo RoomMS offload due to maintcnanca 
Minor evolution is odoff loading of about six weapons for other than ship maintenance 

Weapons handling civilianrlcontndon are priced at SSOlhr 
Capacity at Naval Weapons Station YorMown: 

No excess upaaty at handling pien 
Potential apacrty exbb at Yorktown for handling with addition of penonnel 

The impad of lost operating time by an SSN bansitting to Y o & m  for 
weapons handling evolutions b unacceptable. Major evolutions require thrw 
operating days and minor evolutions nquin two operating days. 

Operational SSNs in Norfolk 

Migntion Plans: M n - s 7 n - 9 8 M M m  
POM 96 Plan of Record (20110) 20 15 15 . 11 11 9 

Required Moves 140 1 05 105 77 77 63 

M n - 9 7 n - 9 8 n - s s m n o r  
BRAC Scenario 23. 20 21 17 20 26 

Required Moves 161 140 147 119 140 182 
Unprogrammed Moves 21 35 42 42 63 119 

Unprogrammed Move Cost ($ M): 

Major move (24 weapons) Minor move (6 mapons) 
f ~ddoads t0 a d  from Y0kbwIl 0.003900 0.001300 
Transit b ids  from staging to SSN 0.004800 0.001200 

with 4 personnel per transit 
Crane sewices 0.001600 0.000700 
Miliiry handbnltearnty O.oO2600 0.001304 

Total 0.012900 0.004504 

-fv,lgZn-se-mm 
Unprogrammed Moves 21 35 42 42 63 119 
Unprogrammed Move Cost p r  year 0.120 0.200 0.240 0.240 0.359 0.679 

Cost  avoid#^^ at NSSF ISM) Major Minor 

NSSF Cost p r  Move O.OOUS1 0.002526 

M - 9 6 M - 9 7 ~ ~ ~ ~  
Upkeeps S h W  to Norfolk 21 35 42 42 63 119 
Cost Avoidance at NSSF per p a r  0.061 0.102' 0.122 0.122 0.184 0.347 

E E a n - o t n - s e n - s s E L a n - o i  
Anncul Marginal Wmaponr Costs ($MI 0.059 0.098 0.117 0.117 0.176 0.332 

Total  Marginal Weapons Costs (SM) 0.898 

A.rumptlon8: No excess mrguirn capacity exists at Naval Vhaponr Station Yorktorm 
h npuimd to accModota seven SSPhquivaknts worth of 

A p o n  surge volume 
Twpadoaa md c a b .  miss i i  annot be stowed to@m 
S1. th. magazines required at Naval Weapons Statbn YoHown 

Surge volume requind fm a r n  SSN tn* 
24 torpedoes and 16 auisa missilea 
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS upauty 1s 40 upkeeps pcr year 
MILCON ClFlSlMA 8 0 0  October 99 
AS 36 stops support Jan 96 (10 upkeeps in M-96) 
AS 39 stops support Feb 98 (13 upkeepr in M-98) 
Nominal SSN Upkeep is 1.628 Mandays (13,026 Mar) 

Operational SSNs in Norfolk 

Migration Plans: FY-97 
POM 96 Plan of Racord (20110) 20 15 

Required Upkeeps 70 53 
Upkeep Sour- 

Tender/NSSF Nod Capauty 50 40 
IMAT (NNSY Tier Team) 20 13 

Unprogrammed IMAT Upkeeps 0 0 

M-96 FY-97 
BRAc SCOM~O 23 20 

Required Upkeeps 8 1 70 
Upkeep Soura 

TenderlNSSF Nod Capaaly 50 40 
MAT 20 13 

Unprogrammed lMAT Upksep~ 11 17 

Manday rat8 tor FY-95 
~ r n d a y r  psr u p k w  
IMAT Cost p r  Upkeep 

n-ss Ez 
Unprogrammd I W T  Upkeeps 11 17 
Unprogrammd IMAT Cost p r  p a r  10.9 16.8 

Cost Avoidrmr at NSSF (SM) 

NSSF Cost p r  U p k w  0.757 Avoidanca wlo MPN savings 

W E z n - s s n - s s n o o  
Upkaeps Shmd to Norfolk 11 17 21 21 0 
Cost Avoidam ot NSSF Per Pu 

5 - 1.9 2.9 3.6 3.6 0.0 

T oh1 Marginal Mainta~mr Costs (SM) 51.4 

Not.: Slner th. nrintwnu manpwm at NSSF must shift to Norldk In WOO 
(th.n i. no opomJng rpru for tlm to do u s h l  SSN malnt.runco untll 
tho SIWCV coma an llm in FYQQ), and rim Uu NSSF 
rrulcr(nuna mrnpomr h mllibry, th.n a n  no blllot rrvlngr in this s c r ~ d o .  
As a mult dthh move. NSSF will k undor uwKy In FY 96-99 and Uu onty 
savings from -96 to FV-09 m mrtrrlrl savings. 
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~ r a l n a l  Docking ost 
~ s s k ~ t l o n r :  04 SSN Orydodr at upaaty provides 86% utilirMn: 

10 SSNs mquw 4 dockings of 50 days per p a r  
10 SSNs mquim 3 dodungs of 1s days per p a r  
One SSN aml i ry  dadti of 30 days per year 
40 days p r  year for rrlf-npair 

One do& is avaiirbb in Norldk 
A m n d  dock raquhs krVI MILCON and BOO is M I 
Until second dodt rra~lrbb in N W a .  dodr at availrbb sles (NNSY) 

NNSY Docklng Costs (S M) 
Op.ratlonal SSNs in Nodolk 

Mlgmtlon Ptw: 
POM 96 Pkn d RKord (lono) 

~ f m B ~ E E N ~  
20 16 16 11 11 9 

OIfrRtdg.AdddSmurk 
Requid 7d.l mdcings 
DodtinO- -- 

P a r d  NNSY Oodringr 
Uwm- 0o-W 

D o m d o &  
-p.r* 
Cost at NNSY per OodjnO 

2nd Dock shows positiw ROI 

Total Marginal Docking C O S ~  ( t ~ )  8.430 Enclosure (2) 
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e. 
decreases -- 
workload 

Net Mission Savings. Complete the following worksheet to identify any net recurring 
in mission costs associated with the closure/realignment of the losing base andlor transfer of 
to gaining bases. For each net cost decreases, dentify the name of the gaining base where 

the workload will be t r ans fed  (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 
IF 11 

C Net Mission Costs (Cost Decreases) Worksheet 

11 Description: Travel (submarine briefs and schools moved to Norfolk) 11 

t Losing Base: SUBASE New London 

11 2. NAVSTA Norfolk 0 0 0 0 0 280 11 

FY 
1998 

0 

Gaining Base 

[ 1. NAVSTA Norfolk 

Description: Base security, upper base gates 

Descri~tion: Base Securitv. waterfront ~atrols 

FY2001 
and 

Beyond 

9 

M 
1999 

0 

Description: Magnetic Silencing Facility labor costs 
I 

5. NAVSTA Norfolk 1 6 1 102 122 122 1 84 347 

FY 
2000 

9 

FY 
1996 

0 

68 

Description: Weapons Handling for incremental SSNs 

M 
1997 

0 

3. NAVSTA Norfolk 

6. NAVSTA Norfolk I 2.900 3,600 0 0 

0 0 

0 4. NAVSTA Norfolk I 0 337 0 0 

( Description: Drydocking for incremental SSN 

0 

0 

Description: Upkeeps for incremental SSNs 
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8,287 

0 

4,143 2,762 2,072 7. NAVSTA Norfolk 2,762 2,072 
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e. Net Mission Savings 

I.. Travel for submarine briefs to Washington DCINorfolk area and schools moved to Norfolk 
Average of $750 per month and actual FY-94 travel for affected courses 

2. Base Security (Upper Base gates) 
Current cost for three gates at the E-5 rate 

3. Magnetic silencing labor costs 
One GS-11 manager 

4. Base Security (waterfront patrols) 
Three units of two people each (48 man-hourslday) patrol at E-5 rate 

Ii. Weapons Handling for Incremental SSNs 
See attached sheet 

6 .  Upkeeps for Incremental SSNs 
See attached sheet 

'7. Docking for Incremental SSNs 
See attached sheet 
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN avenges 3.5 upkeeps per year 

AS capauty is 40 upkeeps par year 
MILCON CIFISIMA 600 October 99 
AS 36 stops support Jan 96 (10 upkeepr in M-96) 
AS 39 stops support Feb 98 (13 upkeeps in M-98) 
Nominal SSN Upkeep b 1,628 Mandays (1 3,026 M-hr) 

Operational SSNs In Norfolk 

Mlgntlon Plans: 
POM 98 Plan of Rword (2Wt0) 

Rquired Upkeeps 
Upkeep Soum 

TenderMSSF Norf Capacity 
IMAT (NNSY Tiger Team) 

Unprogrammed IMAT Upkeeps 

BRAC Seonrrio 
Required Upkeeps 
Upkeep Source 

TenderASSF Nod Caprcily 
MAT 

Unprognmmod IMAT U p k e ~ p  

Unprognmmod MAT Cost (S M): 

Manday rate for FY-95 O.Ooa608 
Mandays per Upkeep 1.628 
IMAT Cost per Upkeep 0.990 

n - s s n - n ! % s E . E s E L j Z P  
Unprogrammed IMAT Upkeeps 1 1  17 21 21 0 
Unprogrammed IMAT Cort p r  year 10.9 16.8 20.8 20.8 0.0 

Cost Avoidance at NSSF (SM) 

NSSF Cost per U p k w  0.757 Avoidam wlo MPN savings 

m m w n - s s n o o  
Upkeeps Shifted to Norfolk 11 17 21 21 0 
Cost Avoidance at NSSF par year 1.9 2.9 3.6 3.6 0.0 

n.sswwmnoo 
Annual Marginal Maintmanu Costa (SY) 9.0 13.9 17.2 f7.2 0.0 

Total llllrrgi~l Mainbnmw Costs (SM) 57.4 

Note: S l n u  th. mmwww at NSSF must shM to Nod& i n  WOO 
(th.n IS no aperating tor ~IIMI to do SSN mintananco until 
th. StMAICV coma on W r w  In FYOO), and slnco tho NSSF 
mri& mmpowmr b militrry, thm am rk b i l k  rrvlngr In thls wnario. 
As a mult of thk mow, NSSF wlll k undor uprcfty In FY 96-99 a d  th. only 
savings from PI-96 to PI-99 u o  mat.rl.1 savings. 
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Marginal Weapons Costs 

Weapons Handling 
Assumpt~ons: Each SSN averages 1 major evoiutlon and 6 mtnor evolut~ons per year 

Major evorutlon IS a full Torpedo RoomNLS offload due to mamtemnce 
Minor evolutton 1s onloff loading of about six weapons for other than sh~p maintenanca 

Wea~ons handling c~v~lianslcontracton are pnccd at f 50Ihr 
Capaoty at Naval Weapons Station Yorktown: 

No excess capactty at handling pien 
Potentla1 upauty exists at Yorktown for handling wlth addition of penonnel 

The ~mpact of lost oparattng time by an SSN tnnsctting to Yorktown for 
weapons handling evolutions is unacceptable. Major evolutions requlre three 
opentin; days and mlnor evolutions require two operating days. 

Operational SSNs in Norfolk 
Migration Plans: mFV-9_7mmMQO 

POM 96 Plan of Record (20110) 20 15 15 . 11 11 
Requtred Moves 140 105 105 77 77 

w F J - g m n . s s n o o  
BRAC Scenario 23 20 21 17 20 

Required Moves 161 140 147 119 140 
Unprogrammed Mover 21 35 42 42 63 

Unprogrammed Move Cost (S M): 
Major move (24 m a p o m )  Minor move (6 weapons) 
Truckloads to and from YOrktOW 0.003900 0.001300 
TransR loads from staging to SSN 0.004800 0 . ~ 1 ~  

with 4 penonnel per transl 
Crane servicbs 0.001600 0.000700 
Military handhn /mnty  0 . ~ 2 6 0 0  0.001304 

Total 0.012908 0.004504 

Unprogrammed Moves 
Unprogrammed Move Cost phr year 

Cost Avoidance at NSSF (SM) 

NSSF Cost per Move 

Upkeeps Shilled to Norfolk 
Cost Avoidance at NSSF per year 

Annual Marginal Weapons Cora (SM) 

Major Minor 

0.005251 0.002528 

To ta l  Marginal Weapom Cost. (SM) 0.898 
*- 

Weapons Stowago 
AssumpUons: No excess magazine apaaty exists at Naval Weapons Station Yorktown 

C,apaaty is required to aamnodato seven SSN-equivaknts wodh of 
weapon surge vo lum 

Torprd#r md wirr mirr ikr annot be r t w e d  together 
S i  the magazines required at Naval Weapons Station Yorkt~wn 

Surge volume required for a w e n  SSN transfer: 
24 torpedoes a d  16 aud missibs 
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Marginal Docking c ~ C L O S U R E  (2) - SCENARIO SUMMARY 
Assumptions: One SSN Drydock at capacity provides 86% utilization: 

10 SSNs require 4 dockings of 50 days per year 
10 SSNs rqu in  3 dockings of 15 days per year 
One SSN auxiliary docking of 30 days per year 
40 days per year for setf-repair 

One dock is available in Norfolk 
A second dock requires berth MILCON and 8 0 0  is M 98 
Until second do& available in NoNa, dock at available sites (NNSY) 

NNSY Oocklng Costs (S M) 

Operational SSNs in Norfolk 

Mlgntion Plans: M - 9 6 - M - 9 8 m M Q O M Q 1  
POY 96 Plan of b r d  (20110) 20 15 15 11 11 9 

Rcqu id  Total Dockings 14 11 11  R r - 7 
Docking S w n a  

DOdC Capaaty 7 7 7 7 7 7 
POM'd NNSY Dockings 7 4 4 1 1 0 

Unprognrnmad Dockiigs 0 0 0 0. 0 0 

BRAC S c e ~ r i o  
Required Total Dockings 
Docking Sourea 

Dock Capa* 
P W d  NNSY Dodringr 

Oak Ridgo Addod !kenrrio 
Required Total O o d r i s  
W i n g  Soum 

oodrcapoci(y 
POMd NNSY Dodrhg~ 

Unprogrammed Dockings 

Unprogrrmmd Docking Coat (S M): 
50 days 
0.429 
0.01 5 
1.179 

15 days 
0.429 
0.01 5 
0.654 

M-98 
4 

3.816 
1 

0.951 

Dock/undock 
Utiliiies per day 
Cost at NNSY per Doding 

BRAC Unprogrammed Dockings 
Cast per year 

Oak Ridge Unprogrammed D o d r i i  
Cost per yea = 

Cost Avoidmnca at NSSF (m 
NSSF Cost por Dodhg (Wl 
DodJundodc 
ut i l i i  prr day 
MPN oxeoss per SSN docked day 
Cost at NSSF per Oodhg 

=> 2nd Dock shows positive ROI 

15 days 
0.106 
0.009 
0.007 
0.357 

!%a 
4 

2.762 

FYQO M-01 
6 12 

4.143 8.287 

E Y a  nor 
1 .  3.161 

Dockings Shifted to Norfobi 
Cost Avoidance at NSSF per ye8r 

Annual Marginal Maintenana Codr OM) 

Total Marginal Docking Costs (SM) 8.430 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e:.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will begin and describe the nature of the cost. Only costs directly attributable to the 
c:losure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

1,osing Base: SUBASE New London 

FY Annual Cost - Description 

1. 10 01 Quarterly radiological environmental 
monitoring of SUBASE, Tharnes River, 
and State Pier 

2.  20 01 Communication land-line charges transfer 
to SUBASE 

3. 50 01 Photographic services for SUBASE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year 
i ~ i  which each will begin and describe the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.) Do not double count changes 
hi Mission Costs shown above. Do not double count any savings identified on Gaining Base tables 
(]Enclosure (3)). 

Losing Base: SUBASE New London 
4 

Annual  saving^ a Bscr i~t ion 

1. None 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and rationale 
for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
malized as a result of the closurelrealignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

L.osing Base: SUBASE New London 

Cost - - FY One-TimeIRecurring Explanation 

1. None 

Enclosure (2) 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification 
of total square feet for the activity and should be referred to in answering this question. Note that this 
entry should be shown in "thousands of square feet" (KSF). 

Losing Base: SUBASE New London 

Facility KSF Shutdown: 673.888 

Pier Square Yards: 19.426 

Enclosure (2) 
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ENCLOSURE (2) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

( j. Fac. Shutdown (KSF) 1 673,888 1 

- - - - - - - 

[ Losing Base: SUBASE New London 

1996 1997 1998 1999 2000 200 1 Total 
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I 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1,609 

268 

0 

13,88 
2 

4,033 

0 

0 

0 

0 

1 1 - 1  

400 

0 

0 

19,86 
2 

5,074 

0 

0 

0 

0 

1,000 

0 

0 

24,856 

6,484 

0 

0 

0 

24,856 

6,484 

488 

0 

1,567 

6,253 

4,336 

0 0 

0 

0 

0 

0 

7,765 

0 

3,588 

13,004 

9,328 

11,262 

268 

5,155 

102,713 

35,739 

80 

0 

0 

0 

0 

80 

0 

0 

0 

0 

0 0 

0 0 
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ENCLOsURE (2) - LOSING BASE QUESI'IONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

I'he first five tables in this enclosure will be used to identify the movement andlor elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
vrorkforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be - 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
ir~corporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

NAVPHIBASE Little Creek 
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Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will l l ~ t  be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
CIOBRA. The Base Loading Data Attachment includes an identification of military students. 
Pmnotate the Base Loading Data Attachment to identify any additional students not m n t l y  shown, 
and include these corrected numbers in Table 2-A. Numbers of students are expressed as the 
estimated "Average On-Board" (AOB) which would be trained at the losing base in F'Y 2001 if a 
dlosurelrealignrnent did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
ir~cluded in the number of billetslpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

II From Lasing Bast NAWHIBAsE Little Creek II 

C To Gaining Base NAVSTA Norfolk 

I I I I 1 

I!= " ! Name I Type 1 1996 1 1997 1 1998 

11 61414 ( PHIBASELitUe 1 Officer I 0 0 0 
I I I I Creek Enlktsd 0 0 0 
I I I 

9 
1999 2000 2001 Total 

0 2 0 2 

---- 

11 32732 1 SIMA LCREEK I Officer I 0 1  oT 
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Table 2-A: Disposition of Personnel - Detail Data 

I! From Losing Base NAVPHIBASE LittIe Creek 
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Table 2-A: Disposition of Personnel - Detail Data 

2-5 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposito Personnel - Detail Data 

11 From LO- Bssc: NAVPHLBASE ti& CFcck 

2-9 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposito Personnel - Detail Data 

kL4LL LSD-44 

HALL LSD-50 
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Table 2-A: Disposition Personnel - Detail Data 

2-1 1 
(Scenario 0081010: NAWHIBASE Little Creek Losing) 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition Personnel - Detail Data 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Dispositon of Personnel - Detail Data to Personnel 

2-16 
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From Loring Bue: NAVPHIBASE Lide Cmk 

TO Gaining Base: SUBASE Kings Bay 

21091 T-ATFI~ Offhr 0 0 0 0 0 0 0 

EMiud 0 0 0 0 4 0 4 

Civilha 0 0 0 0 16 0 16 

-- -p 

Ur-ATF 166 and T-ATF 170 shown in Sep 94 SASDT - only T-ATF 172 is shown 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a seprate Table 2-B must 
be completed for each combination of lo sine lea in in^ bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one activity 
rro another. Do not include equipment which will be excessed. The following explanatory notes 
iue provided: 

Mission and Support Equipment: The tenns "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will 
11eed to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should include admuitstratr . . 've equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiDDed to the new 
1,ocation. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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ENCLOSURE (2) - LOSING BASE QUESllONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Enclosure (2) 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: Naval Station Norfolk 

2-20 
R (Scenario 008/010: NAVPHIBASE Little Creek Losing)' 11 Dec 94 

I , 

Officer Billets 

Enlisted Billets 

Civilian 
Positions - 
Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 1997 1998 1999 

I 

Total 

592 

4,733 

6 1 

0 

2,558 

1,148 

247 

165 

2000 

592 

4,733 

6 1 

0 

2,558 

1,148 

247 

165 

2001 
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ENCLOSURE (2) - LOGING BASE QUESIXONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment. 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Specific Commands 
included are listed below 

Rationale for Relocating 

All equipment and vehicles listed are r e q W  to 
successfully accomplish the assigned missions of 
the activities listed. 

1. SIMA LITTLE CREEK UIC 32732 

Mission Euuipmenl 546 Tons 

Weldingtshipfitting Equipment 
woodworking Equipment 
Lathes. Milling Machines and associated M d q  
Engine Repair and Test Equipment 
Photoengraving and Graphics Equipment 
Locksmith Equipment 
Pump Repair Equipment 
Valve Repair Equipment 
Hydraulic Equipment 
Air Condition and Refrigerant Equipment 
Flex Hose Equipment 
Electrical Repair Equipment 
IC Gyro Equipment 
Vibration Analysis Equipment 
Electronic Test and Repair Equipment 
Communications Repair Equipment 
Micro/Computer Rep& Equipment 
ordnance Repair Equipment 
Boat Repair Equipment 
Rigging ww- 
Weight Test Equipment 
Sewing Machims 
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Battery Charging Equipment 
Nondestructive Test Laboratory Equipment 
Misce11aneous Portable Tools 
Water Jet Machines 
Repair parts and materials 

0 Tons 

Lieht Vehicles 0 

(lo) ForklifrP (7 regular, 2 with extended to*. 1 mu& terrain) 
(I) Marine Travelift 
(1) Dock Mule 

-&&pment 22.8 Tons 

(5) PL BOATS (6.25 Tons) 
(2) Motor Whale Boats (8.8 Tons) 
(2) RHIB Boats (7.8 Tons) 

343.7 Tons 

AnchodCable 
ShaftsJProps 
Lathes 
Milling Machines 
Shear Machines 
Band Saws 
Welding Tools 
Engines, Tmnsmid~ll~ and parts 
Radios 
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Crypto Equipment and Repair Kits 
Electronic Test Equipment 
RadarINavigation Equipment 
Miscellaneous Parts 
Camouflage Uniforms 
Information Technology Systems 
Refrigerators 

Lieht Vehicles 

vans 
Pickup Trucks 

Heaw Vehicle 

2 112 Ton Tmcks (4) 
~orldiftr, generators, welders (1 5) 

Oak and Fir Building Material 

Trailerable Boats 
Tools 

Li&t - Vehicles 

JIeaw Vehicles 

20 Tons 

5 Tons 
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4. COMNAVSURMiRU Ll'XTLE CREEK UICs 39648155641 

Mission Euuiment 0 

S u ~ m r t  Equipment 10 Tons 

Damage Control Equipment 
Engineering Test Equipment 
Miscellaneous Tools 
Engineering Recards Archive 

Geht Vehicles 0 
- 

Heaw Vehicles 0 

5. COMPHIBGRU TWO UIC 55333 

Eauhment 4 Tons 

Tactical Publication Library 
Audio Visual Equipment 
Communication Equipment 
Cruise Boxes 

4 Tons 

Refrigerators (2) 
RangejOven 
Dishwasher 
Large Storage Chests 
Crockery, Silverware, Table Settings 
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6. TACGRU TWO UIC 0379A. TACRON 21 UIC 09807. TACRON 22 UIC 09812 

Mission Eaui~ment 30 Tons 

Communication Equipment 
Intelligence Equipment 
Tactical Publication Library 

]Lieht - Vehicles 0 

Heaw Vehicles 0 

'10 4 

bipht - Vehicles 0 
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g . ~ E T R A U  DET NORFOJx lJICs 47705153929131 

Mission Equipment 

Training Manuals 
Training Publications 
Audio Visual Equipment 
Communication Equipment 

10 Tons 

(1) Tractor 
(1) Trailer 

FI eaw - Vehicles 0 

1,226 Tons 

Elevated Causeway Equipment 
Roll OnIRoll Off Discharge Facility Equipment 
ASP Matting 
Bulk Fuel System Equipment 
Lift Launch Rig wlspares 
Essential Tools/Repair Parts 
Tents 
Medical Equipment 
R e f r i g e r a t i d e  E@m 
CombaYCombat Support (wuM782 g ~ r ,  CBR) 
Shop Qui* . 
Communications Equi* 
Subsisten#, S t o m  
Tritons 
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S u ~ ~ o r t  Eaui~ment 397 Tons 

Chain-Rope-Wire Rope wlfittings 
Miscellaneous Constmction Materials 
Clothing (includes special clothing) 
Field Admin Support Equipment 
Tricons 

Buses 
Sedans 
Pick Ups & Vans 
Welding Equipment 

Heaw Vehicles 

Cranes 
Pumps 
Laundry Units 
Loaders 
Graders 

10. COMPHIBGRU FOUR IJIC 39496 

Mission Equipment .5 Ton 

Tactical Publications, etc. 

11. MSC T A W  S U P P w  UIC 46O77 

&Iission E a - w n t  1 Ton 

Publications h i  
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S u ~ ~ o r t  Equipment 30 Tons 

T-AGOS Vessel Spare Parts 
T-AGOS Vessel Repair Parts 
Misc Support Equipment for T-AGOS Vessels 

Light Vehicles 0 

(2) Forklift 

12. SPECBOATRON TWO UIC 52738 

Mission Equipment 45 Tons 

Tactical Publications Library 
Audio V i  Equipment 
Communicati~~~ E q u i m  
Intelligence Equipment 
Charts 
Training Mauals 
Training Publications 

75 Tons 

20 

(1) Sedan 
(1) Farm Tractor 
(5) Pi- 
(5) Pas- - 
(1) 4x4 TNclr 
(4) 6 Passenger Truck 
(1) 1 Ton Stake 
(1) M a i n m e  T d  
(1) Arnbulaace 
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Heaw Vehicles 3 

(1) 4K Forklift 
(1) 6K Forklift 
(1) 30 kw Generator 

13. PCSUPPTM TWO UIC 49084 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

14. PCSUPPl'M FOUR UIC 49083 

(3) MlLVANS 
(1) c o r n  Box 
(1) Welding Machine 
(1) Transformer 

Linht Vehidfs 

Heaw V- 

37 Tons 

37 Tons 

15. PCSUPPTM FIYE UIC 4W13 
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Mission Euui~rnent 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Heaw Vehicles 

37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Heaw Vehicles 0 

(24) Rigid InfWbb Boats 
(24) Trailars 
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Detachment Load Out Equipment 
Miscellaneous Tools 
Equipment Lifts 
Spare parts/supplies 

Light - Vehicles 

(8) Passenger Vans 

fIeaw Vehicles 

18. sDV TEAM l'W0 UIC 08842 

Air Operaiton~ Equipment 
Communications Equipment 
Weapons 
Diviing Equipent 
(10) Trailerable Boats 22 FT + 
(20) Motors lOOHP 
(25) Motors 35HP 
Medical Equipment 
(8) Swimmer Delivery Vehicles 
(3) Dry Deck Shelters 

(55) MILVANS for Storage 

393 Tons 

25 Tons 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 From Losing Base: NAVPHIBASE Little Creek I1 

1 space belo- list the types of Mission Equipmen:, 
I I I I 

supha E&ipment, Light Vehicles and ~ e &  Vehicles identified I% required to be Gl&ted in 
TabIe 2-8 and the rationate for relocating this equipment. Attach additional sheets as necessary. 

of Eaui~rnentNehiclq Rationale for Relocating 

None 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAVPHIBASE Little Creek I 

Support wprnent, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

ale for Rel- 

(132 tons of mission rrnd 
14 tons of support equipment) 

Diving Gear 
Small Trailerable Boats (3) 

Mission essential vehicles/equipments 
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Lieht Vehicles 
Van (5)  
Station Wagon (1) 
Blazer (1) 
Truck (5) 

Heaw Vehicles 
Forklift (4) 
Crane (1) 
Tractor (1) 
Trailer (1) 
Truck (2) 

Table 24: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets andor civilian positions which will be eltninated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets andor civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, EnMed Billets andor Civilian Positions which will be elimhated in each 
F i i  Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of N 2001 as shown 
on Base Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include fi potential job eliminations 
which would result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overhead/support eliminations and direct labor eliminations, as appropiate. Elimina- 
tions should be entered in the yeads) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be eliminated in 
F Y  2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, 
Total = 130. Do iden* any of the fonowing as eliminated binetsJpdtions in Table 24: 

Planned Force S t r u m  Reductions (FY 1996 through 2001). 
Military Students. 
Non-DONmumts. 

Drilling resenrid should also be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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Table 2-D: Man~ower Reconciliation Dah. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliationn table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billetslpositions at the end of N 2001). 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-): 

C. Prior BRAC 
Changes ( + I-) : 

D. End F'Y 2001: 
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Officers 

1,076 

18 

3 

1,097 

Enlisted 

8,000 

-185 

44 

7,859 

Civilians 

1,051 

-10 

0 

1,041 

Mil Stu 

473 

0 

0 

473 

Total 

10,600 

-177 

47 

10,470 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should onlv be identified if an activiv will be mothballed as o~posed to closed or 
realimed. Scenario data call taskines will identify if this is a "mothball" scenario. This area 
should not be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be required to remain 
gerrnanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
lbase which will not be calculated automatically by the COBRA algorithms (as noted in the 
:htroduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. This 
jwa should not be used to identifv routine moving or personnel costs. which are calculated 
~iutomaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique moving 
g:osts which will be addressed separatelv in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
clouble count any costs identified on Gaining Base tables (Enclosure (3)). 

L.osing Base: NAVPHIBASE Little Creek 

1. None 
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b. Other OneTime Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
~hould not be used to identifv routine moving or ~ersomel savings. which are calculated 
~utomaticallv bv the COBRA aleorithrns. Do not include Construction Cost Avoidances (which 
were identified in a seDarate data call). or Procurement Cost Avoidances (which are covered under 
.item i. below), For each savings, identify the amount, year in which it will occur and describe the 
.nature of the savings. Only savings directly attributable to the closure/realignrnent action should be 
:identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

]Losing Base: NAVPHIBASE Little Creek 

Description 

:L. NONE-Cost avoidance only for unprogrammed MTLCON P-100 (See pg 34 DATA CALL #6) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
rmique moving costs associated with movements out of the losing base that would be incurred 
g~ddition t~ standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "uniquen 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
tlle name of the gaining base and a brief description of the cost. 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
'CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of which are 
12alculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
;mount of mission work performed on contract, and changes in utility requirements or 
~4DPltelecommunications costs not included in responses provided in the Base Operating Support 
1:ables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
jake into consideration both economies of scale and differences in o~eratine - costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified 
zcs a number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe 
lrnnefit savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) 
reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
nesult from the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
R.elative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 
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If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
lnethodology used to estimate these cost increases. 

Add additional lina to worksheet as n-. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignrnent of the losing base and/or transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is f i e d  in, provide supporting data to show 
c:alculations and methodology used to estimate these cost decreases, 

Add additional lines to workshed as neassary. 
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f. Miscellaneous Recurring Cost.. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will beein and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Cost - FY Descriution 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
7which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
imount, year in which each will and describe the nature of the savings. Only savings directly 
iittributable to the closure/realignrnent action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
fbr eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Iasing Base: NAVPHIBASE Little Creek 

Annual Savings E1I 

1. 9 01 Vehicle rental for ordnance factor 
2'. 1,822 01 Port Operations 
3. 70 01 MWR Operations 
4. 2,000 $1 Utilities 

Note: COBRA should capture savings in maintenance dredging from DATA CALL #37, 
Page 4 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPHIBASE Little Creek 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify gg procurement cost avoidances which would be 
realized as a result of the closurelrealignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, 
which will no longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAVPHIBASE Little Creek 

Cost - a One-TimelRecuning Explanation 

1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
.identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
.MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
im activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

1,osing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 1.043K 
Piers Sq. Yards 49.917K 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. - 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

T,able 3-A: Supporting Data 

NAVSTA Norfolk UIC: 62688 

a. Other One-Time Unique Costs. This item has been divided into two sections. m t ,  
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
oeher One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Tzible (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(b,y year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
recluirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Emnomic and Community Infrastructure Data", response. Ensure that adequate coordination takes 
place, especially in those cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when 
transferring data to Summary Table. 

Gajhing Base: 1yBVSTA Norfolk 

Cost Location &scription 
1. $8,000 00 Tidewater, VA Traffic improvements and R 

miscellaneous community impacts R 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used t~ 
identify routine moving or oetsomel costs. which are calculated automaticallv by the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a. (1) costs 
13n the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

Cost a Description 

1. $75 97 Basic Facilities Requipments Document 
2. 250 97 MlLCON Document Preparation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gilining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
htrodution section). This area should not be used to identifv routine rnovin~ - or ~ersonnel savings, 
which are calculat OBRA algorithms. Do not include MILCON Cost 
Avoidances (whi 2 ,":&-ate data call). o - r Procurement Cost Avoidances (which 
xe covered in the losine base enclomL For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
clt~sure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Emlosure (2)). 
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Gaining Base: NAVSTA Norfolk 

Cost - - FY Descri~tion 

:L. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
c!onsidered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or persomel, these costs should be identified, e.g., wetland 
nnitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this - 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

1. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2. $17,000 98 Wetlands mitigation for development of Small Craft Annex 

3. $1,000 97 Environmental Import statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CIIAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
a n y  costs identified on Losing Base tables (Enclosure (2)). 
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(?aining Base: NAVSTA Norfolk 

Annual Cost Fy Descri~tion 

1. $10,220 00 Commercial pier lease for MSCIMDSU units 
2. 1,822 01 Port operation at New Annex 
3. 70 01 MWR expenses at New Annex 
4. 2,000 0 1 Ut;li.ties at New Annex 
5. 9 01 Vehicle rental for ordnance function at New Annex 
6. 1,000 00 Added fender pile maintenance at NAVSTA Norfolk 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will bgiq and describe the nature of the savings. Only savings directly attributable to the closure/ 
ealigmnent action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

Annual Savings EX BSG&?h 

1. None 

f. Land Purchases. Identify any land purchases q&ed at gaining bases to accommodate 
relocating activitiedfunctions. Identify the cost, number of a m s ,  year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PAVSTA NorPo& 

1. $32,300 144 98 Small Craft Annex 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Tie  Unique Costs, as applicable. 
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Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement($ should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an app&Priate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
F'B - Fat of Berthing 
SF - Square Feet 
BL - h l s  
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Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.) , shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Rupose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWFZ, Child Care, etc., shown in 
square feet. 

Communicattcxls - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 
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Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Furpose, High Explosive, Small Anns and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

I Gaining Base Name: NAVSTA Norfolk 

Category (Unit) New Conseuction Rehabilitation Comment 
Requirement Requirement 

Horizontal (SY) 

Berthing (FBI 

Air Maintenance (SF) 

1 Other Operations (SF9 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

23,000 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Enclosure (3) 

384,000 

92,000 

Ship Maintenance (SF') 

RDT&E (SF) 
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1150 

NLON Staffs: 44,000 SF 
LCRK Staffs: 340,000 SF 

SUBTRAFAC ($7,3OOK) 

480,478 

16,000 

25,000 

23,000 (small craft annex) 
1,150 (Pier 22 Electrical 
Upgrade ($6000K)) 

4 BEQs ($61,50OK) 

SUBRATS ($l,OOOK) 

Small Boat Annex: 
Fleet Rec Center (6,000SF) 
Gym (14,000 SF) 
Fire Station (5,000 SF) 

618,800 604,000 SF (Small Boat 
Annex) 
14,800 SF (NLON 
maintenance requirement) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

- Pier 20 upgrade 
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Surface Ships: $6,00OK 
Electrical upgrade of pier 

- BEQ Parking (NAVSTA Norfolk) 

Structure 1,000 cars parking garage 

- Pier 22 dredging 

Facility Movement & 
Facility Movement demolition to make room for 

- Dredging for Pier I Dredging for Small Boat 
Annex ($1 1,200K) 

200 spaces for add'l ships 
at NAVSTA Norfolk 

- Horizontal Parking 

Y 

23,450 

$12,00OK 

Expansion 

SSNs: $6,00OK Electrical 
upgrade of pier Northside 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

> 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

SUBASE Kings Bay 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in' which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Enswe that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: SUBASE Kings Bav 

csL% EX Location 

1. None - negligible impact 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identifv routine moving or mrsomel costs. which are calculated automaticallv by the COBRA 
al~orithms. nor should it be used to identify one-time unique movin~ costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.O) 
costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: SUBASE Kings Bav 

Cost - - FY Description 

1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine movin~ or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losine - base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bav 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigaticn, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as a 
result of this closurelrealignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SUBASE Kings Bav 

Qg a Description 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, al l  of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kings Bav 

Annual Cost - FY Descri~tion 

Weight Handling Equipment 
Certification Support 
(Associated with 2 ARS only.) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will be& 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bav 

Annual  saving^ - FY Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUBASE Kings Bav 

l h t  No. of Acres FY Bscri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

b. One-Time $0 $0 $0 $0 $0 $0 $0 
Unique 
Savings 

c. Environ. $0 $0 $0 $0 $0 $0 $0 
Mitigation 

d. Misc. $0 $2 $2 $2 $2 $2 $10 
Recurring (ARS) (ARS) (ARS) (ARS) (ARS) (ARS) 
Costs 

e. Misc. $0 $0 $0 $0 $0 $0 $0 
-g 
Savings 

f. Land $0 $0 $0 $0 $0 $0 $0 
Purchases 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s1 is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Commentn column of the table. 

The "Othern row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.) , then 
comsponding cosl will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - his 

Description of standard "Categories of Construction" used in Table 3-B (incIuding examples of 
types of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaUDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
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gain in^ Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF') 

Administrative (SF) 

Training (SF9 

Maintenance (SF) 

SUBASE Kings Bav 

New b m u c t i o n  
Requhment 

0 (ARS) 
1200 (MDSU) 
0 (TATF) 
0 (NR-1) 

600 (ARS) 

1020 (MDSU) 
800 (TATF) 
70 (NR-1) 

0 All 

0 All 

0 (Am) 
56,200 (MDSU) 

0 (TATF) 
0 (NR-1) 

OAU 

OAU 

Rehabilitation 
Requirement 

0 (ARS) 
0 (MDSU) 
0 (TATF) 
0 (NR-1) 

0 (ARS) 

0 (MDSU) 
0 (TATF) 
0 (NR-1) 

OM 

O M  

0 (ARs) 
0 (MDSU) 

0 (TATF) 
2700 (NR-1) 

O M  

O A l l  

Comment 

ARS - $1,00OK estimated to 
modify existing pier & 
utility connections at Site VI 
to accomodate 2 ARS. 
MDSU - $2,50OK 
TATF - New berthing space 
NR-1 - $500K estimated to 
modify existing pier & 
utility connections at Site VI 

None 

None 

ARS - None 
MDSU - Includes admin, 
operations, maintenance, 
storage & training space (no 
breakout given in request). 
TATF - None 
NR-1 - $150 estimated to 
modify Admin space in 
existing bldg 5090 at Site 
VI. 

None 

None L 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a soarate  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" 
base involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA Mayport UIC: 60201 

a. Other One-Time Unique Costs. This item has been divided into two sections. EIfSt, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. F'inally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.) , and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSTA M a m r t  

G2a Ell Location Description 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine movine or uersomel costs. which are calculated automaticallv bv the COBRA 
al~orithrns. nor should it be used to identifv one-time unique moving costs which will be addressed in 
the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA M a m r t  

Cost Fy - Description 

1. $ 40 98 Gym Equipment 
2. 3260 98 Equipment for CDC. Youth Center 
3. $400 97 Medical Equipment 
4. $ 18 97 Md'l FISC Equipment 
5. S 20 96 FAC mdylEAISup 1391 
6. $ 2 5  99 Move Yokohuru fenders from NAB LC& to NAVSTA Maypon 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or uersomel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
gue covered in the losine base enclosure), For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Mayport 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL K, 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closurelrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSI'A Norfolk 

Cost - - FY Description 

11. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2 .  $17,000 98 Wetlands mitigation for development of Small Craft Annex 

3. $1,000 97 Environmental Impact statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
CIOBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will bedq and describe the nature 
of the cost. Only costs directly attributable to the closurelrealignrnent action should be identified. 
(DO not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
BRA, since these costs will be i n m d  regardless of whether the activity is closed or remains 

opened. If, however, additional environmental costs are incurred at gaining bases as the result of a 
transferhf functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environme a1 impact statements at gaining bases, new pennits, etc. Identify below any non-Military 4 onstruction environmental mitigation costs which will be incurred as a result of this 
~osure/realignXIFnt action. (Note: Military Construction Costs for environmental mitigation are 
identified in TablA 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief descripb of the cost. 'T 
Gaining Base: NAVST 'A -.Mayport 

\ 

1. $135 96 Environmental Assessment 

\\ 

'\ 

d. Miscellaneous Recurring Costs. I&ntify any other recurring costs associated with the 
closure/realignment action at the gaining base b i c h  will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction'kction), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the kost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realig&eFt action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). \ 
Gaining Base: JVAVSTA Ma-q 

Annual Coa 

1. None 

3-3 
(Scenario 008/010: NAVSI'A Mayport Gaining) 

\ Enclosure (3) 
\ '\. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignrnent action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will begin 
and describe the nature of the savings. Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, a l l  of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Mawort 

Annual Savine~ - FY 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiesJfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PJAVSTA Ma- 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will. be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Commentn column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY-SquareYards 
FB - Feet of Berthing 
SF - Square Feet 
BL - 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of constxuction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aimaft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Admhistrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - OIhsr Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater,~SIectmnics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

M e d i d  Facilities - Hospitals, MedicaUDental Clinics, etc., shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

3-9 
(Scenario 008/010: NAVSTA Mayport Gaining) 

Gaining Base Name: NAVSTA Mayport 

Cangory (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF') 

Communications (SF) 

Ship MainrusmnrP. (SF) 

RDT&E (SF) 

Enclosure (3) 

New Coarauction 
Requirement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,100 

5,600 

6,600 

1,000 

0 

0 

0 

Rehabilitation 
Requirement 

Comment 

0 

0 

0 

0 

4,500 COMDESRON 20 Addition 

0 

0 

0 

0 

0 

0 PSD & FSC Space Addition 

0 MWR Gymnasium Addition 

0 CDC (MWR) Building 

0 MWR Youth Center 
Addition 

0 

0 

0 
h 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

K 
Other: 

- Pier 20 upgrade 

- BEQ Parking 
Structure 

- Pier 22 dredging 

- Building Demolition/ 
Facility Movement 

- Dredging 

- Waterfront Horizontal 
Parking 

- Horizontal Parking 

- Construct Pier 1 

- Dredging for Pier 1 

$12,OOOK 

$7,00OK 

200,000 CY 

$15,00OK 

2.03 MCY 

$200K 

$2,00OK 

$33,60OK 

$8,00OK 

SSNs: $6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,00OK 
Electrical upgrade of pier 
Southside 

(NAVSTA Norfolk) 
1,000 cars parking garage 

SEAWOLF Class berthing 
($2,000K) 

Facility Movement & 
demolition to make room for 
BEQs 

Dredging for Small Boat 
Annex ($1 1,200K) 

200 spaces for add'l ships 
at NAVSTA Norfolk 

2,000 parking spaces at New 
Small Craft Annex 

1500' X 140' New berthing 
pier for displaced 
combatants 

F50 w : 
I I 

IS used, a requirement exists to upgrade an additional berth at Pier 2 
to accommodate and additional DD 963. Est cost: 2 , 5 0 0 ~  in addition to Pier 20 upgrade. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

New Cowauction Rehabiitation 
Requirrmnt Requirement 

I POL ~ t o r a ~ e ) ~ ~ )  0 0 
\ 

Ammo Storage (SF) 0 0 
\ 

Medical Facilities (S ) 7 16p000 0 

\ 4.600 0 
\ 

Environmental 0 

L I 

Other: 
-Piers 0 \ $2.800K 

'\ 

Comment 

New Medical Facility 

New Dental Clinic 

Power upgrades of the piers 
(D2, D3, D4, F2) 

3-10 
(Scenario 00810 10: NAVSI'A Mayport Gaining) \ 
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2 DEC f l y  

B!?AW SCEiVmO Di3VRLOPMRNT DATA CALL, 
ATTACHMENT It BASE LOADING DATA 

Actlvlty: 00129 8UBASE New tlulk.l 

N 35760 BROENCl NEW lONO@l BUIBD 17 28 0 0 0 0 0 17 96 .A? 10 0 
11 61726 tUVHOSPGROTW WED 114. 286 143 0 .  0 0 -7 0 114'; 288 136 0 
tt 66596 NSMfU. WED 13 13 37 0 '  0 0 0 0 13 "13 37 0 

, : I  69314 ~JSSFM€W L- UNCWWLT SI& -mi 0 I 4-315 o o WM 3#eUJrlsim 0 
. I  00750 MA- OM 11 m m  0 0 0 29 0 11 %7 $9 0 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMEIUT 3r BASE LOADING DATA 

V I C  mm 
r l  66022 t&ON CBU 414 

' !r 66922 MON C8U 414 
:I 4 523s WON C§W 12 TAO 
: r  429x4 WONCSO-2SurvWTm 
5 4 1640 )&ON <=SO-? TCT Tm 
4 crr,rcr NLON FLT I L O T * ~  
I 40aso rK;MJ FSC 

. :I 003- NLON Fl-T W 
. r  66761 NLON P A 0  
I 44972 IJLON SMMSlPMT 
I 47OlONLONSccurity . 

8 32302 NLON W R  O61 
8 20163 PJR-1 
1 41994 NR-1 SUP CM C90-2 
I C 3 S 0 1  tJautWua M.mor(3 
121@17 PCUCdumblP 
1 2LQO6 PCUhRlad 
1te501PCUM1haBlue . 
I sese2 PCUM~IWGOM 
1 4 0 57 9 PCU M e  IrlMd Blue 
I 4.500 Pdl)Fmob.I.)wd- 

21.34 PCXlSIImamIf 
I 4 s 9x0 PMOUNT NLON 
I 68628 PSrr NLON 
1 4.613 PsoGrd011 H 
1 4333s P60NCoN 
I 20811  SSN 7Q)MUASJ 

31752 S ' S E  NON fnandmt8 
4 2113) ShlpplngputAROM4 
I 21001 U S S U ~ q w  ./ 

2 1 4 6 s  USSAkrondrtr r/ 

: 2 1690 USS Annapolr ' 
20041 USSkchsmrh 
2oeecUSSAugwto / 
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ATTACHMENT 3t BASE LOADING DATA 

Activity: 00129 SUBASENavrLmdm 
-lOllQ n m ~  ' m r n m w  - -a rn 2001 

VIC - ~-~NII I I  o n  QLI mw o n  .~t ar rao or. pa crv 
w 20930 USS W o n  ClNOmTRT 14 127 0 0 Jk* B-tz7 0 0 U b S O  (b 

H 20832 ussoooc 4 ONQUS~FLT 14 ln' o o o 0 '  o o 14 127 o 
n 2- 

H 05126 US9 OCdO CmUNIRT '12 88 0 0 . -12 bb 0 0 0 0 0 
n 0 ~ x 3 3  us9 Qmyhg QmUHIRT 14 122 0 o 1 -122 0 0 0 o o 
H 2 0 7 0 1  U~S- ~T 14 ~n o 0 z-.  P-~Y #-I17 o o W O - o  o 
tr 21360 uss ~ k m l  CwmmmT 1 in o o 014 BIZ o o WIS w r u t  o 
H 01137 USS Pugo ##W(IRT 0 0 0 0 0 0 0 0 0 0 0 
11 20204 USS PhkMpNa 0 ClNaAtimT 14 127 0 0 0 0 0 0 14 127 . 0 
s 2 1030 Us8 Pittabu@t r' -7 . 14 127 0 0 . o  P 0 0 14 127 . O  
81 2 1029 U89 Pmddanm d OI(QANIRT 14 127 0 0 0 0 0 0 14 ; 127 0 
rr 2 1312 u39 9sn J U ~  r /  ONQCMRT 14 127 0 0 wr lgrt o 0 ucrr *m 197 o 
tr 05141 U33 MIMOO cmmT?tT 14 122 0 0 -14 422 0 0 0 0 0 
H 21693 UQQ m a  F. ma~~mt 14 in o o I #-IY a-1x7 o o w a   lo o 
!r 2 i ( i ~ r  US 8pthgfw 4 ~WMTF~T  14 in o o o o o o 14 127 o 
:r 0SlS6 uss ~np.ng am~~mf 14 122 o o d'+ a-122 o o 4 au-o o 
1 OS131 U6SWhd. am4Nm.T 0 0 0 0 0 0 0 0 0 0 0 
8 OOOeL W . ( M  ARD6 Q(QUCIRT 6 126 0 &-C &-'NS 0' " WVS- #O 1256 0 
I 21692 ~$8- O(CPAeRT 14 in 0 0 e-rv 8 -127 o o wo W o  0 

60322 NEWMISCI CNET 0 0 4 0 0 0 0 0 0 0 4 
t 46410 IJEfPM?U NLON CNEl 0 0 0 0 0 0 0 0 0 0 0 
4 49306NLONNNy- Q(ET . . 0 0 0 0 .  0 0 0 0 0 0 0 
r 00710 SUBSCHOOL 809 CJm 0 0 0 0 0 0 0 0 0 0 0 
1 4313s SU890# NLON CNET l a X l W f i 8  0 0 0 a - t n 0  0 x 7 J  4b?SJ7 0 
1 35493 NCsO W o n  A W H  -0co 0 0 0 ' 0 0 . .  0 0 0 0 6 0 
~C3I?*MC8FCMRENS9NNVLJ#W WhWWOfl 0 3 0 0 : O  0 0 0 0 3 0 

51339 MWCT80 -m 0 0 4 0 0 0 0 0 0 0 4 
I 61339 NLON HTSC ISEA C a m d w m  0 0 0 0 0 0 0 0 0 0 0 
62472 OI-OC c€MWVFAE 0 0 18 0 0 0 0 0 0 0 18 
4 4 2 1 0  ROIOCKON wwdwF& 7 0 0 0 .! 0 0 0 0 7 0 0 
6 6674 ism S P I ~ M  (CSO 2) W M W M ~ A  o e o 0 ,  o - o o o s'o $0 

1 2 o 0 : - I & r  #-2 o o 6 9 O O S N L M O D ~ C o m p ~  WMNA- #o NO 0 
47760 1- RE- cwwE8mR 0 0 0 0 '  0 0 0 0 0 0 . .  0 
.;ssto NSWCCUIOEROCK oomMEw8 0 0 9 0 0 0 0 0 0 0 1 
66604 NUWCNEWPORT alMtdA- 0 0 1 0 0 0 0 0 0 0 1 

, r 062 4 MWC M.ON COMNAVSFMNQ 0 0 0 CI n n n n - 
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16 .PO: 0 0 
16 ma18 0 0 
1s -8 0 0 
27 p O r a  0 0 
27 ilb 0 0 
0 0 0 0 
0 0 0 0 
O W  0 0 
0 0 0 0  
0 0 0 0 
0 0 0 0 

m 0 0 
0 w 0 0 
0 0 0 0 

# I  - 0  0 
n a,. o o 
n a m  o o 
2 8 8 6 @  0 0 
.a 368 0 0 
28 0 0 
38 0 0 .  
u ammo 0 
n am o o 
0 0 0 0 
O p d / w O  0 
am ea 0 0 
38 81. 0 0 
4 2 S 0 
I 10 0 0 
1 1 3 0 0  
0 1 0 0 
a 0 0 
a 1 2 0 0  
@ O O  
0 '* a 

Y 
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DM- SCENARIO DE~~~LOPMENTDATA CALL 

AlT'ACHMBNT lt MSE LOADING DATA 
Actlvlty: 61414 N A V P m E  Littlo hdc 

G 

1411# - 8 T W W  - -8 lJlD rX i O O I  
cldll.rrl) o n  .IP~ OY .II) o n  art QI .rrr ort urr( crv nnr 

3 0 9 0 9 1 ~ ~ ~ 1 ~  BM8) 0 0 0 0 0 0 0 0 0 0 0 0 
? 9 88702 FSSQ 14 d U U  d8t 

t -  
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* 39496 OOMPHleORU FOUR CwANTFLT 17 20 0 0 0 0 
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U 6600 4 00NSTRUC710(J BAm UF( 423 C M l M K R T  1 3d3& 0 0 0 0 
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Scenario Number 1-02-0032-008 Alt 3 - Naval Bases 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A o  EARN4  - ,. 
NAME (Please type.,q.~ print) 

Title 

Signature 

~ a t d  



- k8h 

Scenario Number 1-02-0032-008: ALT 3 - Naval Bases 

I certltjr that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NEXT ECHELON LEVEL (if applicable) 

~ ' M  (Please type or print) 

- 
Title 

Signature 

Date 

Activity 

MAJOR CLAIMANT LEVEL 

&gnario Number 1-02-0032-008: ALT 3 - Naval Bases: Moving submarines from SUBASE New 
London and LSD's fiom NAVPHIBASE Little Creek to NAVSTA Norfolk and relocating all (10) FFG's 
from NAVSTA Norfolk to NAVSTA Mayport still results in a deficit of berthing space at the NAVSTA 
Norfolk waterfront. 

I cert8y that the information contained herein is accurate and complete to my knowledge and 
belj ef 

W. J. FLANAGAN. JR. 
=ME (Please type or print) 

ADlMlRAL - 
Title 
c 
Date 

COIVMANDERINCHIEF . 
u=Fr.EET-- 
Activity 

i s  



Scenario Number 1-02-0032-008 Alt 3 Naval Bases. Revisions 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Ylb4w~~ .- 
NAME (p%dPUytlWW or print) . Signature 

Title 
L ,&,I>> /+-f 
Date 



Scenario Number 1-02-0032-008: ALT 3 - Naval Bases. Revisions 

NEXT ECHELON LEVEL (if applicable) 

I cert@ that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NAME (Please type or print) 

- 
Title 

- - 

Signature 

Date 

- 
Activity 

MAJOR CLAIMANT LEVEL 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

LW. CIbuNE- JR - 
NAME (Please type or print) 

Title 
COMMANDER IN CHIEF (N44) 
U j .  AILANTIC 
Activity 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Start ing Year : 1996 
Final Year : 2000 
R O I  Year : Inmediate 

NPV i n  2015($K): -86,314 
1-Time Cost($K): 13,155 

Net Costs (SKI Constant Dol lars 
1996 1997 1998 1999 ---- ---- 2000 2001 

---- ---- ---- ---- 
M i  \Con -691 6,213 0 0 0 0 
Derson -159 -364 -1,463 -2,561 -2,561 -2,561 
Overhd 1,111 661 1,467 -4,607 -4,709 -5,017 
Ibv  i ng 156 0 633 0 0 0 
I4issio 0 0 0 0 0 0 
Other 316 -240 900 0 0 0 

1996 1997 ---- ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 43 0 0 0 
Civ 7 0 10 0 0 0 
TOT 7 0 54 0 0 0 

POSITIONS REALIGNED 
O f f  2 0 88 0 0 0 
En l 3 0 1,538 0 0 0 
stu 74 0 0 0 0 0 
Civ 5 0 5 0 0 0 
TOT 84 0 1,631 0 0 0 

Sumnary: -- ------ 

Total 
----- 
5,522 
-9,669 
-11,094 

789 
0 

976 

Total ----- 

Beyond ------ 
0 

-2,561 
-5,017 

0 
0 
0 

THIS I S  THE DATA AS SUBMIITED BY CPF. THE COST OF MOVING THE SSNS IS BORNE BY 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \coBRA\PRELIH\PRELIM~\sDGoSUB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. sFF 

( A l l  values i n  Dol lars) 

Category ----- --- 
Construct i on  

M i  L i tary  Construction 
Family Housing Construction 
I n  f orma t ion Management Account 
Land Purchases 

'rota1 - Construction 

I'ersonne L 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdtwm 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Otner 
IAAP I RSE 0 
hvironmental M i t iga t ion  Costs 600,000 
One-Time Unique Costs 900,000 

Total - Other 1 ,500,000 
--..--------------------------------------------------------------------------- 
Total One-Time Costs 13,154,706 ------------------------------------------------------------------------------ 
One-Time Savings 

C 1 i  l i tary Construction Cost Avoidances 1 ,250,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i tary  Moving 22,560 
Land Sales 0 
Ole-Time Moving Savings 0 
E ~ i v i m e n t a l  M i t iga t ion  Savings 0 
One-Time Unique Savings 524,000 

---..-------------------------------------------------------------------------- 
Tot i l l  One-Time Savings 1,796,560 
---..-------------------------------------------------------------------------- 
Totirl Net One-Tim Costs 11,358,146 



ONE-TIME COST REPORT (COBRA v5.08) - Page 218 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE SAN OIEGO, CA 
(ALL values i n  Dollars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Ulemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdckn 

Total - Overhead 

rbv i  ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

"otal  - Moving 

cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 845,000 

l o t a l  - Other 845,000 .............................................................................. 
Total One-Time Costs 5,727,379 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,250,000 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 22,560 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 524,000 .............................................................................. 

Total One-Time Savings 1,796,560 .............................................................................. 
Total Net One-Time b t s  3,930,819 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 318 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t h  

'Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota l --------- 

Clther 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 300,000 
One-Time Unique Costs 55,000 

Total - Other 355,000 .............................................................................. 
Total One-Time Costs 4,952.m 

07e-Time Savings 
M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Swings 0 
-..---------------------------------------------------------------------------- 
Total Net One-Time Costs 4,952,777 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 418 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
(ALL values i n  Dol lars) 

Category ------- - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

b v i  ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary b v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................. 

Cost ---- 
Sub-Tota 1 
--------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hws i  ng Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 518 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: SUBASE PEARL HARBOR, H I  
( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  R I F  
C iv i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
P r o g r a  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Wving 
Civi  l i a n  Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Hoving Costs 

'Total - Moving 

Cost ---- Sub-Total -------- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-.----------------------------------------------------------------------------- 

l ' o ta l  One-Time Costs 0 .............................................................................. 
Cme-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a \  M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

Base: KIRTLANO AFB, NM 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loymen t 

Total - Personnel 

herhead 
Program Planning Support 
Mothball / Shutdcrm 

Total - Overhead 

%ving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

r o t a l  - Moving 

Other 
HAP / RSE 
E n v i m t a l  Mi t igat ion Costs 
One-Time Unique Costs 

'Total - Other 

Cost ---- 

'rota1 One-Time Costs 2,474,550 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.------------------------------------------------------------------------------ 
"otal  One-Time Savings 0 
..----------------------------------------------------------------------------- 
"ota l  Net One-Time Costs 2,474,550 



ONE-TIME COST REPORT (COBRA v5.08) - Page 718 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario F i  l e  : P: \CDBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: FISC SAN OIEGO, CA 
(ALL values i n  Dol lars) 

Category Cost ---- Sub-Tota 1 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
El iminated M i  L i  tary PCS 
Unemployment 

'Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Cbv i ng 
Civi l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Other 
HAP I RSE 0 
E n v i m m t a L  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-.----------------------------------------------------------------------------- 
Tota 1 One-Time Costs 0 
-..---------------------------------------------------------------------------- 
One-Time Savings 

M i  L i  ta ry  Construction t o s t  Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental H i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Tota l  Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 818 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAWCT ORLANW), FL 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fami l y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian N e w  Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Hi t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 0 

tlne-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental H i  t igat ion Savings 0 
One-Time Ulique Savings 0 

'Total One-Time Savings 0 
..----------------------------------------------------------------------------- 
'Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 118 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ALL Costs i n  $K 

Base Name --------- 
SUBASE SAN DIEGO 
NAS NORTH ISLAND 
NAVSTA SAN 01 EGO 
SUBASE PEARL HARBOR 
KIRTLANO AFB 
FISC SAN OIEGO 
NAUCT ORLANDO ...................... 
Totals: 

Tota 1 
M i  \Con ------ 

0 
4,598 

0 
0 

2,174 
0 
0 

--------------- 
6,772 

I MA 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 ---------- 
0 

Land Cost Tota l  
Purch Avoid Cost ----- ----- ----- 

0 -1,250 -1,250 
0 0 4,598 
0 0 0 
0 0 0 
0 0 2,174 
0 0 0 
0 0 0 ............................... 
0 -1,250 5,522 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: SUBASE SAN DIEGO, CA 

A L L  Costs i n  $K 
H i  \Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,250 ........................................ 

TOTAL: -1,250 

* A1 L M i  lcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 318 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

M i  [Con fo r  Base: NAS NORTH ISLAND, CA 

ALL  Costs i n  $K 

Description: ------------- 
SUBOEVGRU 1 AOMIN 
SUBDNGRU 1 SUPPLY 
SUBDEVGRU 1 COMMS 
SUBDEVGRU 1 MEDICAL 
TORPEDO FLUSHING 
S C I  F FACILITY .................... 

M i  [Con 
Categ ----- 
ADMIN 
STORA 
COMFC 
HEDFC 
AMMOS 
OTHER 

.----------- 

Using Rehab New New Total 
Rehab Cost* M i  [Con Cost* Cost* 
----- ----- ------ ----- ----- 

0 0 14,197 3,312 3,312 
0 0 2,328 415 41 5 
0 0 400 125 125 
0 0 975 31 1 31 1 
0 n/a 0 n/a 400 
0 n l a  0 n/a 3 5 ............................................... 

Total Construction Cost: 4,598 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,598 

lL ALL M i  LCon Costs include Design. S i te  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 4/8 
Data As O f  09~31  11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  LCon for  Base: KIRTLANO AFB, NM 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
70TH €00 AOMIN AOMIN 0 0 2,000 402 402 
70TH EOD STORAGE STORA 0 0 10,000 1,537 1,537 
70TH EOD AMMO AMMOS 0 0 900 235 235 

Total Construction Cost: 2,174 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 2,174 

* ALL Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

PERSONNEL SUMMARY FOR: SUBASE SAN DIEGO, CA 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

288 3,567 120 173 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -197 0 0 0 0 0 -197 
Enl isted -1,983 0 0 0 0 0 -1,983 
Students -46 0 0 0 0 0 -46 
C iv i l i ans  -146 0 0 0 0 0 -146 
TOTAL -2,372 0 0 0 0 0 -2,372 

BASE POPULATION (Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

91 1,584 74 27 

PERSONNEL REALIGNMENTS: 
'To Base: NAS NORTH ISLAND. 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

To Base: NAVSTA SAN DIEGO, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 1 
TOTAL 1 

CA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 22 0 0 0 22 
0 56 0 0 0 56 
0 0 0 0 0 0 
0 1 0 0 0 1 
0 79 0 0 0 79 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 65 0 0 0 65 
0 1,463 0 0 0 1,463 
0 0 0 0 0 0 
0 2 0 0 0 3 
0 1,530 0 0 0 1,531 

To Base: SUBASE PEARL HARBOR, H I  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 2 0 0 0 0 0 2 
Enl isted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civ i l ians 1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

To Base: KIRTLAND AFB, NM 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 1 0 0 0 1 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

Tc) Base: FISC SAN DIEGO, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  3 0 0 0 0 0 3 
TOTAL 3 0 0 0 0 0 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\sOGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

To Base: NAWCT ORLANDO, FL 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 2 
Enlisted 3 
Students 74 
Civ i l i ans  5 
TOTAL 84 

(Out o f  SUBASE SAN OIEGO, 
1997 1998 1999 

CA) : 
2000 2001 Total ---- ---- ----- 
0 0 90 
0 0 1,541 
0 0 74 
0 0 10 
0 0 1,715 

:;CENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 -1 0 0 0 - 1 
Enl isted 0 0 -43 0 0 0 -43 
Civ i l i ans  -7 0 -10 0 0 0 -17 
TOTAL -7 0 -54 0 0 0 -61 

PASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMRY FOR: NAS NORTH ISLAND. CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
FI-om Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 22 0 0 0 22 
Enlisted 0 0 56 0 0 0 56 
Students 
C i v i l i a n s  
TOTAL 

TCITAL PERSONNEL REALIGNMENTS ( I n t o  NAS NORTH 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 22 
Enlisted 0 0 56 
Students 0 0 0 
Civi l ians 0 0 1 
TOTAL 0 0 79 

ISLAND. 
1999 ---- 
0 
0 
0 
0 
0 

CAI : 
ZOO0 ZOO1 Total ---- ---- ----- 
0 0 22 
0 0 56 
0 0 0 
0 0 1 
0 0 79 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,820 15,884 506 1,493 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVSTA SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

1,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 65 0 0 0 65 
Enl isted 0 0 1,463 0 0 0 1,463 
Students 0 0 0 0 0 0 0 
C iv i l i ans  1 0 2 0 0 0 3 
TOTAL 1 0 1.530 0 0 0 1,531 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA SAN OIEGO, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 65 0 
Enl isted 0 0 1,463 0 
Students 0 0 0 0 
C iv i l i ans  1 0 2 0 
TOTAL 1 0 1,530 0 

CAI : 
2000 2001 Total ---- - - - - - - - - - 

0 0 65 
0 0 1,463 
0 0 0 
0 0 3 
0 0 1,531 

IMSE WPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

2,040 25,586 155 4,761 

PERSONNEL SUMVARY FOR: SUBASE PEARL HARBOR, H I  

EiASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 

FERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 2 0 0 0 0 0 2 
Enl isted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
C iv i l i ans  1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE PEARL HARBOR, H I  : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 2 0 0 0 0 0 2 
Enl isted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civ i  l ians 1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

BEE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

547 4.570 74 226 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\SDGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: KIRTLAND AFB, NM 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 1 0 0 0 1 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

'TOTAL PERSONNEL REALIGNMENTS ( I n t o  KIRTLANO AFB, NM) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 1 0 0 0 1 
Enlisted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

@ASE WPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 13 0 0 

PERSONNEL SUMMARY FOR: FISC SAN OIEGO, CA 

BASE WPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------a ---------- 

0 0 0 0 

PlSRSONNEL REALIGNMENTS: 
FI-om Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  3 0 0 0 0 0 3 
TOTAL 3 0 0 .  0 0 0 3 

TCITAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

Of f icers 0 0 
Enl is ted 0 0 
Students 0 0 
C iv i l i ans  3 0 
TOTAL 3 0 

FISC SAN OIEGO, CAI: 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 3 
0 0 0 0 3 

BASE POPULATION (A f te r  BRAC Action) : 
D f  f i cers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Ctose SUBASE SOGO 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAWCT ORLANDO, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWCT ORLANW, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 2 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
C iv i l i an  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
Ci v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lab le t o  Hove 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
- -- - - - -- - 

0 10 
0 0 
0 0 
0 0 
0 0 
0 10 
0 0 

CIVILIAN POSITIONS REALIGNING I N  5 0 5 0 0 0 1 0  
C iv i l i ans  Moving 5 0 5 0 0 0 1 0  
New Civ i l ians Hired 0 ~ 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 1 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS 4 0 5 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rwents,  Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are no t  appl icable for  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  1 l i ng  t o  Move (Voluntary RIFs) varies f m  
base t o  base. 

U Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM1 \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE SAN OIEGO, CA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Re t i remen t 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 
----- 

10 
0 
0 
0 
0 

10 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

rOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2 
rOTAL CIVILIAN RIFS 1 0 1 0 0 0  2 
r O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  4 0 5 0 0 0 9 
rOTAL CIVILIAN N N  HIRES 0 0 0 0 0 0  0 

' Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

iF Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\NPSOM.SFF 

Base: NAS NORTH ISLAND, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota l 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0  1 
Civ i l ians Moving 0 0 1 0 0 0  1 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

'TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN RI FS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
'TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

/t Not a l l  P r i o r i t y  P l a c m t s  involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 418 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA SAN OIEGO, CA Rate 1996 1997 1998 1999 ZOO0 ZOO1 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
C i  v i  1 i an Turnover* 15.00% 0  0  0  0 0  0 
Civs Not Moving (RIFsl* 6.00% 0  0  0  0  0  0  
Civ i l ians Moving (the remainder) 0 0 0 0 0 0  
C i v i l i a n  Positions Avai lab le 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0 0  0 0  
Regular Retirement 5.00% 0  0  0  0  0  0  
Civi l i a n  Turnover 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  

Total 
----- 

0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 1 0 2 0 0 0  3 
Civ i l ians Moving 1 0 2 0 0 0  3 
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

'TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ~ 0  0  
'TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
' T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S T  0  0  0  0  0  0  0  
'TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  0  

" Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

Lt Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 518 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE PEARL HARBOR, H I  Rate 1996 1997 1998 1999 ZOO0 
---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  
Early Retirement* 10.00% 0 0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  
C i  v i  1 i an Turnover* 15.00% 0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  
Civ i l ians Moving (the remainder) 0 0 0 0 0  
Civi Lian Positions Avai table 0  0  0 0 0  

ZOO1 Total 
---- ----- 

0  0  
0  0  
0  0  
0  0  
0  0 
0  0  
0  0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 1 0 0 0 0 0  1 
Civ i l ians Moving 1 0 0 0 0 0  1 
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

U Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: KIRTLANO AFB, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

Total 
----- 

0  
0  
0  
0  
0  
0 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0 
Regular Retirement 5.00% 0  0  0 0 0  0  0 
Civi  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsl* 0.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0 0 0 
Civi Lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0  

6IVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T M t  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: F I S C  SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Ci v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 0.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  3 0 0 0 0 0 3 
Civi Lians Moving 3 0 0 0 0 0  3 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  Lian Addi t ions 0 0 0 0 0 0  0 

'TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
" O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

1' Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl\SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAWCT ORLANDO, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

2 
2 
0 
0 

0 
0 
0 
0 

' Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

it Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involving a PCS i s  50.00% 
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Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fwn Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV WING 
Per Oiem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdam 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

VrH ER 
HAP / RSE 0 0 0 0 0 0 
lrnvi ronmenta 1 600 0 0 0 0 0 
1 nfo Manage 0 0 0 0 0 0 
1 -Time Other 0 0 900 0 0 0 

TOTAL ONE-TIME 2,370 6,943 3,123 41 0 308 0 

Total ----- 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 2/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELI M I  \SDGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Law 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
1 X M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'TOTAL RECUR 

Tota 1 
----- 

0 

18,782 

Total 
----- 

Total ----- 
0 

7,151 
12,892 

0 
3,736 

0 

269 
4,993 
1,420 

0 
0 
0 
0 

30,461 

Beyond 
------ 

0 

Beyond ------ 
0 

'TOTAL SAVINGS 1,821 857 2,900 8,893 8,893 8,893 
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Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OlLM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
06M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
IHIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 

. CBR 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

1'OTAL RECUR - 98 -432 -1,568 -7,578 -7,578 -7,578 

f OTAL NET COST 734 6,270 1,537 -7,168 -7,271 -7,578 

Tota 1 ----- 

Total Beyond ----- ------ 
0 0 

-7,017 -1,969 
-8,028 -3,049 

0 0 
0 0 

-3,736 -864 
0 0 

-5,262 -1,503 
-791 -193 

0 0 
0 0 
0 0 
0 0 

.24,834 -7,578 

.13,476 -7,578 
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Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M. sFF 

Base: SUBASE SAN 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New H i  res 
1-Time Move 

PI1 L PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

OIEGO, CA 
1996 ---- 

0 
0 
0 

20 
4 

6 
0 

15 
8 
1 
5 
58 
8 

21 
5 
0 
0 
3 

973 
50 
0 
0 

6 
2 

2 1 
3 

0 

0 
0 
0 
0 

1,211 

Total ----- 
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Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

[lepartment : Navy 
Option Package : Close SUBASE SDGO 
!icenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
!jtd Fctrs F i l e  : P:\COBRA\N950M.SFF 

13ase: SUBASE SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
36rM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Care taker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,211 730 3,068 410 3 08 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronnenta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,821 857 2,900 8,893 8,893 8,893 
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Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE SAN DIEGO, CA 
ONE-TIME NET 1996 ----- O K )  ----- ---- 
CONSTRUCTION 

M I  LCON -1,250 
Fam Housing 0 

O&M 
Civ Retir /RIF 24 
Civ Moving 1 27 
Other 1,026 

MIL PERSONNEL 
M i  l Moving 29 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other -284 
Land 0 

TOTAL ONE-TIME -327 

Total ----- 

49 
680 

3,967 

164 

0 
0 
0 

321 
0 

3,931 

Total ----- 
0 

-7,151 
-12,892 

0 
0 

-3,736 
0 

-5,262 
-1,420 

0 
0 
0 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 

Beyond ------ 
0 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR -283 -617 -2,882 -8,893 -8,893 -8,893 

TOTAL NET COST -61 0 -127 1 68 -8,482 -8,585 -8,893 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 380 
Fam Housing 0 
Land Purch 0 

I X M  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  300 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 680 

Total ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 8/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND. CA 
RECURRI NGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
a n  
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

133 
256 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

389 

5,342 

Beyond ------ 
0 

33 
64 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

97 

97 TOTAL COSTS 680 4,218 152 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 
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Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

Base: NAS NORTH ISLAND. CA 
ONE-TIME NET 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 380 
Fam Housing 0 

08lM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 300 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 680 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- Bey ------ 
0 0 

133 33 
256 64 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

389 97 

5,342 97 TOTAL NET COST 680 4,218 152 97 97 97 
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Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBM\PRELIM\PRELIM~\SDGOSUB. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~~oM. sFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  WVING 
Per Diem 0 
POV Hi les 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

VlenlDLovment 0 

Tota 1 ----- 

OTHER ' 

Program Plan 
Shutdcun 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 
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Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIMl \SDGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI--- - -  ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 1 1 925 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
Hwse A1 L a r  0 0 0 

OTHER 
Mission 0 0 0 
n isc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 1 1 925 

TOTAL COSTS 1 1 925 

ONE-TIME SAVES 1996 1997 ----- 1998 
($K) ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi r m t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- (OK)----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
Bos 0 0 0 
Unique Operat 0 0 0 
C i v  Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A 1  l a d  0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

Tota 1 ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME NET 1996 
----- ( S K I - - - - -  ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Hous i ng 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
3,701 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,701 

3,701 

RECURRING NET 
----- O K )  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Cperat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 1 1 925 925 925 925 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 1 3 / 2 4  
D a t a  A s  O f  09 :31  1 1 / 1 2 1 1 9 9 4 ,  R e p o r t  C r e a t e d  15 :33  0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : Navy 
O p t i o n  P a c k a g e  : C l o s e  SUBASE SOGO 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

Base:  SUBASE PEARL 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O iem 
POV M i  Les  
H a m  P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d a m  
New H i  r e s  
1 - T i m e  Move  

M I  L PERSONNEL 
M I L  W I N G  

P e r  O iem 
POV M i  L e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m e n t a  L 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

HARBOR, 
1 9 9 6  ---- 

2 0 0 1  T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE PEARL HARBOR, H I  
RECURRINGCOSTS ----- 1996 1997 

($lo ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPHA 0 0 
BOS 144 144 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Lcw 40 40 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 144 144 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 184 184 242 242 242 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcu 

JTH ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

'TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 15/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE PEARL 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

HARBOR, 
1996 ---- 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAN HOUSE OPS 
WM 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 184 184 242 242 242 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - P a g e  1 6 / 2 4  
D a t a  As O f  09 :31  1 1 / 1 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15 :33  0 2 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : CLose  SUBASE SOGD 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. cBR 
S t d  F c t r s  F i  L e  : P: \COBRA\N950M.SFF 

Base:  KIRTLANO AFB, 
ONE-TI ME COSTS ----- (SIC)----- 
CONSTRUCTION 

MILCON 
Fam H w s i  ng 
L a n d  P u r c h  

QM 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  W I N G  
P e r  O i e m  
POV Mi  l e s  
H a n e  P u r c h  
HHG 
M i  s c  
H w s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
S h u  tdow 
New H i r e s  
1 - T i  me H o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
POV M i  Les 
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: KIRTLANO AFB, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un i que Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 479 1,995 50 50 50 50 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: KIRTLANO AFB, 
ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 
HILCON 
Fam Housing 

o&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i L  Moving 

OTHER 
HAP / RSE 
Envi m m t a L  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE UPS 
WM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 479 1,995 50 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 19/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs F i l e  : P: \COBRA\N950M.SFF 

Base: FISC SAN 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp 1 oymen t 
OTHER 

Program Plan 
Shutdow~ 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

OIEGO, CA 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20124 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~\SDGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

Base: F I S C  SAN OIEGO, CA 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r m e n t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: FISC SAN OIEGO, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Envi m t a l  0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
0644 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 22/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OM. SFF 

Base: NAWCT ORLANDO, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
WV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAWCT ORLANDO, FL 
RECURRINGCOSTS 1996 1997 

---- 
1998 ----- (SKI  ----- ---- ---- 

FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 1996 1997 ----- ---- ---- 1998 
($lo ----- ---- 

CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi romenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total Beyond ----- ------ 
0 0 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Pmuremeot 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 24/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi le : P:\COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAWCT ORLANDO, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 LM 

OTHER 
Procurement 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

node1 does Time-Phasing o f  Construction/Shutdcknr: Yes 

Base Name - - - - - - - - - 
SUBASE SAN Dl EGO, CA 
NAS NORTH ISLAND, CA 
NAVSTA SAN DIEGO, CA 
SUBASE PEARL HARBOR, H I  
KIRTLAND AFB, NM 
FISC SAN DIEGO, CA 
NAWCT ORLANW), FL 

Strategy: - - - - - - - - - 
CLoses i n  FY 2000 
Realignment 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Realignment 
Realignment 
Realignment 

T H I S  IS THE DATA AS SUBMIITED BY CPF. THE COST OF MOVING THE SSNS IS BORNE BY 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: ---------- - - - - - - - - 
SUBASE SAN Dl EGO, CA NAS NORTH ISLAND, CA 
SUBASE SAN 01 EGO, CA NAVSTA SAN DIEGO, CA 
SUBASE SAN OIEGO, CA SUBASE PEARL HARBOR, H I  
SUBASE SAN DIEGO, CA KIRTLAND AFB, NM 
SUBASE SAN DIEGO, CA FISC SAN DIEGO, CA 
SUBASE SAN DIEGO, CA NAWCT ORLANDO, FL 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  SUBASE SAN OIEGO, CA t o  NAS NORTH ISLAND. CA 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  L i  ta ry  Light Vehicles: 
HeavyISpecial Vehicles: 

Distance: - - - - - - - - - 
9 m i  
5 mi 

2,611 mi 
811 m i  

5 m i  
2,471 m i  

Transfers fran SUBASE SAN OIEGO, CA t o  NAVSTA SAN 01 EGO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 65 0 0 
Enlisted Positions: 0 0 1,463 0 0 
Civi  Lian Positions: 1 0 2 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i tary  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran SUBASE SAN OIEGO, CA to  SUBASE PEARL HARBOR, H I  

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 2 0 0 0 0 0 
Enl isted Positions: 3 0 6 0 0 0 
Civi  Lian Positions: 1 0 0 0 0 0 
Student Positions: 74 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

Transfers from SUBASE SAN OIEGO, CA to  KIRTLANO AFB, NM 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE SAN OIEGO, CA t o  FISC SAN OIEGO, CA 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  ta ry  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f m  SUBASE SAN DIEGO, CA t o  NAWCT ORLANM), FL 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  t i  tary  Light Vehicles: 
Heavy/Special Vehicles: 

(See f i n a l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi Le : p:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC EASE INFORMATION 

Name: SUBASE SAN OIEGO, CA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Hwsing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVSTA SAN D I  EGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: SUBASE PEARL HARBOR, H I  

RPMA Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  W e :  

H a m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
CamKInications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t) : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homomer Assistance Program: 
Unique Ac t i v i t y  Information: 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Hwsing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

1,975 RPM Non-Payroll ($K/Year) : 
24,123 Comnunications (SKIYear): 

155 BOS Non-Payroll (SKIYear): 
4,758 BOS Payroll (SKIYear): 

19.0% Fami Ly Housing ($K/Year): 
6.0% Area Cost Factor: 
0 CHAMPUS In-Pat ($/Vis i t ) :  
0 CHAMPUS Out-Pat ($/Visi t) :  

3,068 CHAMPUS Sh i f t  t o  Medicare: 
353 Ac t i v i t y  Code: 
224 
116 Hamowner Assistance Pmgram: 

0.07 Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SKIYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Hanecmner Assistance Program: 
Unique Ac t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



'I- 

INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBM\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KIRTLANO AFB, NM 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Hove: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/F(onth): 
Per Oiem Rate ($/Day) : 
Freight Cost ($/Ton/Mi Le) : 

Name: FISC SAN OIEGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To k v e :  
Of f i ce r  Housing Uni t s  Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAWCT ORLANDO, FL 

Tota l  O f f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Tota l  Base Faci t i  ties(KSF1: 
Of f i ce r  VHA ($/F(onth) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost (SITonlMiLe): 

RPMA Non-Payroll ($K/Year): 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cumunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SKIYear): 
Fami Ly Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hcmecwner Assistance Program: 
lh ique A c t i v i t y  Information: 

RPKA Non-Payroll ($K/Year): 
Canunications (SWYear): 
BOS Non-Paymll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami l y  Housing ($WYear): 
Area Cost Factor: 
CHAHPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Hdicare: 
A c t i v i t y  Code: 

Haneo!mer Assistance Program: 
Unique Ac t i v i t y  Information: 

AFBNM 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.081 - Page 5 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : CLose SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: SUBASE SAN OIEGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI:  
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule ( X ) :  
M i  (Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr: 
CHAMPUS Cut-Patients/Yr: 
Facil Shutttm(KSF): 

Name: NAS NORTH ISLAND. CA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 300 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Hisc Recurring Cost ($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Cons truction Schedule(%) : 0% 
Shutdohn Schedule ( X ) :  OX 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDan(KSF) : 0 

Name: NAVSTA SAN 01 EGO, CA 
1996 ---- 

1-Time Unique -st (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Saw (%I: 0 
Env Non-Mi lCon Reqd($K): 0 
Activ Mission Cost 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdm Schedule ( X )  : OX 
M i  \Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Cut-Patients/Yr: 0 
Faci 1 ShutDwn(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 845 0 0 

240 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 55 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f ina l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.081 - Page 6 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  le  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: SUBASE PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 1 Con Reqd ($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdam Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF) : 

Name: KIRTLANO AFB, NM 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
M i  sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdacn Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

N m :  FISC SAN OIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SKI: 
1-Time Wving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdacn Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Cut-Patients/Yr: 
Faci 1 ShutDckcn(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i na l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: NAWCT ORLANDO, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi lCm Reqd($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  (Con Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDcwn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutDcwn: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: SUBASE SAN DI EGO, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  L i  tary: 
Caretakers - Civi  Lian: 

(See f i n a l  page f o r  Explanatory Motes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nal'le: M S  NORTH ISLAND, U 

Descript ion ------------ 
SUBDNGRU 1 ADMIN 
SUBONGRU 1 SUPPLY 
SUBDEVGRU 1 C O W  
SUBDEVGRU 1 MEDICAL 
TORPEDO FLUSHING 
SCIF FACILITY 

----- 
MnIN 
STORA 
COMFC 
MEDFC 
AMHOS 
OTHER 

Naw M i  lCon Rehab M i  10x1 Total Cost(SK) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KIRTLAND AFB, NM 

Description Categ New M i  LCon Rehab M i  [Con Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
70TH EOO ADMIN AOMI N 2,000 0 0 
70TH EOO STORAGE STORA 10,000 0 0 
70TH EOD AMMO AMWS 900 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 

STANMRD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Ueeks): 18 
Civi  l i a n  Salary($/Year): 50,827.00 
C i  v i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs powlat ion) :  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Puarters(SF) : 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  Lian PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median H m  Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max H m  Purch Reimburs ($1 : 11,191 .OO 
C i v i l i a n  H m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeaJner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hmecmner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  1- Design Rate: 9.00% 
M i  10x1 SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
Milcon S i te  Preparation Rate: 39.00% 
Discarnt Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi Le): 
Heavy/Spec Vehicle($/Mi Le): 
POV Reimbursement ( S f  M i  l e )  : 
Avg M i  1 Tour Length (Years) : 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($) : 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA vS.08) - Page 9 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
CamKlnications Faci 1 
Shipyard Maintenance 
ROT 81 E F a c i l i t i e s  
POL Storage 
Amuni t ion Storage 
Medical F a c i l i t i e s  
Environmental 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM -------- -- 
Optional Category A ( 
Optional Category B ( 1 
Optional Category C ( 
Optional Category 0 ( 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( 1 
Optional Category J ( 
OptionalCategoryK ( 
Optional Category L ( 
Optional Category M ( 
Optional Category N ( 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( ) 

(See f i n a l  page f o r  Explanatory Motes) 



t Department of the Navy 1 Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
ITO: CDR Mark Ulander I 
F N u m b ~ r  : 1108471 -9652 Date : 1119194 Time : 13:22:04 

-- - 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlirled on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
prepi~ing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
act iv~ ty . 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coortlination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 21 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (~ttachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a iistin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part.&: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 3 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Due Date: 11 1400 EST. 11 November 1994 I 

Scenario Number: 

Scenario Title: 

Close SUBASE San Diego. Assume that the homeport/pier facilities a t  SUBASE New 
London are  also closed. Move the 10 SSN t o  SUBASE Pearl Harbor. The AS and the  ARDM to 
remain in San Diego. 

1-02-0032-009 

ALT 4 - Naval Bases 

Preparation of a Scenario Development Data Call response for the closure/realignment 
4 scenario described above is mandatory. The lead major claimant may submit a separate, 

additional Scenario Devel ment Data Call response, which the 
eallpned. does identify alternative receiving sites. If an addi!ional 

response is submitted, identify this response as Scenario Number 1-02-0032-009A. 

- 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Ferguson a t  (703) 681-0486. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 3 4  0 6 SUBASE San Diego 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reductionv column represents the difference between projected "Beginning of FY 1 !3%" and projected "End of FY 2001 " end strength. The source of this data is the 
RIJPIiRSiNAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
I~nes of data to accurately reflect the host and tenant population. Note that Military Students (STII) must be shown as an Average On-Board (AOR) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FZ 1996 I ; T R U m  CmNQFSS 16M) F'r 2001 

UIC NaME CLAnmNT OFF ENL CIV STU OFF C N  STU OFF EI9L C N  6TU 

N 63406 SUBASE San Diego CINCPACRT 9 137 157 0 0 0 0 0 9 137 157 0 

N 44557 BRDENCL SAN DIEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 05380 ARD 30 San Onofre 
N 20036 ARDM 5 ARC0 
N 20132 AS 37 
N 39288 AS 37 Maint Dept 
N 21118 AS 41 
N 68780 AS 41 Maint Dept 
N 41634 COMSUBDEV GRU 1 Sat Divers 
N 55522 COMSUBDEVGRU 1 
N 35622 COMSUBDEVGRU 1 Det €3 
N 33175 COMSUBGRU 5 
N 65370 COMSUBGRU 5 SSO 
N 55244 COMSUBRON 11 
N 55347 COMSUBRON 3 
N 45242 COMSUBRON 3 TACT RED1 SEA 
N 42474 CSG-5 CSTT 
N 55304 MOTU 5 
N 05134 SSN 647 
N 05139 SSN 652 
N 05143 SSN 662 
N 05725 SSN 677 
N 20826 SSN 701 
N 20883 SSN 707 
N 20994 SSN 713 
N 21023 SSN 716 
N 21108 SSN 121 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

CINCPACFLT 
,CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPKFLT 
CINCPACFLT 
ClNCPACFLT 
CINCPACFLT 
CINCPACRT 

Page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 34 0 6 SURASE San Diego 

MzaoR 
U I C  NAMg cIanmuT 

N 21302 S S N  724 CINCPACFLT 
N 2 14 13 S S N  752 CINCPACFLT 
N 21463 S S N  754 CINCPACFLT 
N 21466 S S N  758 CINCPACFLT 
N 21605 S S N  759 CINCPACFLT 
N 46132 SUBASE SAN DlEGO W R  771 CINCPACFLT 

N 46708 SUBASE S D  CAAC CINCPACFLT 
N 48655 SUBASE SD F S C  CINCPACFLT 
N 46575 SUBASE S D  P M O  rep CINCPACFLT 
N 68554 SUBASE S D  P S D  CINCPACFLT 
N 46259 SUBASE S D  Security CINCPACFLT 
N 47336 SUBASE S D  Self Help CINCPACFLT 
N 31753 SUBASE S D  TR CINCPACFLT 
N 45424 SUBASE S D  TR 5 CINCPACFLT 
N 45675 SUBASE S D  T R  6 CINCPACRT 
N 45675 SUBASE S D  W R  823 CINCPACFLT 
N 40823 SUBASE S D  W R  842 CINCPACFLT 
N 44943 SUBASE S D  Weapons IMA ClNCPACFLT 
N 66937 S U B D N G R U  I -DEEPDIVESCOL CINCP~FLT 
N 44978 SUBGRU 5 SMMS CINCPACFLT 
N 46548 SUBRON 11 Sea Duty CINCPACFLT 
N 45425 TR 6 CINCPACFLT 
N 61665 FCTCPACDet  CNET 
N 68322 SUBASE S D  NETPMS CNET 
N 31954 SUBTRAFAC S D  CNET 
N 43304 SUBTRAFAC SD B O S  CNET 
N 43357 SUBTRAFAC SD Students CNET 
N 61339 SUBASE S D  N A W C  Tng Systems DivCOMNAVAlRSYSC 
N 317 12 CSG-5 SGDEPTNCSSDGO COMNAVINTCOM 
00102 COMUSNAVCENT COMNAVSEASYS 

N 65913 NAVSEASUPCENDET P A C  COM NAVSEASYS 
N 00244 SUBASE S D  F lSC Det COMNAVSUPSYS 
N 41631 SUBASE S D  NOSC Det CmSPANAVWAR 
N 43125 SUBASE S D  N IS  OUSN 
p 42943 NC1SRI-l BALLAST PT ~ ~ C N A V  

OEF 

14 
14 ' 
14 
14 
14 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
4 

I 11 

0 
0 
0 
0 
0 
0 

13 
2 
0 
0 
0 
0 
0 
0 

0 
0 

80 

PLANNED FORCE 
m u m  CAANas 

OFF E CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 * 0 
0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 0 

END ?I 2001 
O?l! LNL C N  STW 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 
0 15 0 0 
0 4 0 0 
0 3 0 0 
0 1 0 0 
0 0 0 0 
1 59 0 0 
0 6 0 0 
0 15 0 0 
0 6 0 0 

0 0 0 0 
0 15 0 0 
0 15 0 0 
4 126 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 0 
0 0 0 0 
0 0 54 0 

13 154 9 0 
2 10 0 0 
0 0 0 0 
0 0 20 0 
0 2 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 49 0 

Page 2 









BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANI'OWER DATA - NON-DEPARTIvEW OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated 8s a result of the closure/realignment action, then identib the number of billets/positions to be relocated, the f ~ c a l  year in which the relocation will take 
place, and the namcllocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Populationn 
and the "Relocated Rillets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

MAJOR Ron- 
UIC M cL?amm 011 C N  DOD 11 RECIIVINQ BASE 

D uz2211 SUBASE SD 70 ORD unknown I I I 9 1 0 1 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

I Total Facility Square Feet (in thousands): 786 

I PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Date Call 66. Please review this data and 

I 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALB : 2002 425 9792 12932 0 0 0 0 2002 425 9792 12932 

MAJOR RPMA RPMA OBOS OB06 FU'MA RPMA 0808 OBOS RPMA RPMA 0 8 0 8  0808 
lJlC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
m 0 6  SUBASE Sen Ckego CINCPACFLT 1977 425 9293 12119 0 0 0 0 

Page 1 

44557 BRDENCL SAN DIEGO BUMED 

31954 SUBTRAFAC SO CNET 

0 0 1 0 

25 0 498 813 498 813 

0 0 0 0 

0 0 0 0 - 

. 
1977 425 9293 12119 

0 0 1 0 

25 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contmct Workyears. Annotate corrections 8s necessary. 

IJIC NAME 
63406 SUBASE San Diego 

44557 BRDENCL SAN DlEGO 
31954 SUBTRAFAC SO 

TOTAL NO. OF WORK- NO- OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
CINCPACFLT 50 5 4 5 0 

BUMED 0 0 0 0 

CNET 0 0 0 0 

Page 1 
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Response to Department of the Navy Scenario Development Data Call Taskings 

1. Scenario Identification Data. 

Response. 

Control Number: 

Gaining Base: 

Fort Dix, NJ is currmtly under consideration as a cIosIUC/realignment candidate for 
BRAC 95. The Army will not provide scenario information for increasing the population at Fort 
Dix. 

Amy-0  12 

FORT Dix, NJ 

2. Scenario Identification Data. 

1 Gaining Base: I bcal   ease, ME I 
Response. 

Army Recruiting Battalion Brunswick, Maine will relocate to leased space within a 50 
milt radius of the ~urcnt  location- For the purpose of cost analysis only, the Army requests 
this unit be moved to a base named "Local Lease" at a distance of 49 miles. 

3. Scenario Identification Data. 

The Amy EOD unit stationed in San Diego, CA has a regional support mission and 
would most likely remain ia the San Diego area For the purpose of cost analysis only, the 
following (ii order of prefsrmce) reasonably estimates the costs associated with the move: 

a Relocate this activity to anothcr Navy facility in. the vicinity of San Diego, CA. Allow 
the activity to occupy excess permanent facilities similar to what it is currently occupying. 

b. Relocate this unit to Base X, at a distance of 1340 miles, with no construction 
requirtrnexlts. ReIocatc 3 light militmy vehicles with this activity. 



4. Scenario Identification Data. 

Response. 

The Army National Guard activity (HHD 49th MP Brigade) located on the Naval 
Industrial Fleet Supply Center in Oakland, CA will most likely remain in the Oakland, CA ara 
For the purpose of cost analysis only, the following (in order of prefennce) reasonably 
estimatw the msts associated with the move: 

a. W o w  HHD 49th MP Brigade to retain building T-901 on NIFSC, apptoximately . 

34,600 square fcxt No additional costs incured with this scenario. 

b. Woeate this unit to Oalcland Army Base, Oakland, CA. -.. 
, . .  ..., . . Additidnal ' "'sts'i 9 

Moving cost. for a locat move (less than 50 mires). 
Constrwticm Req- Renovation of 34,000 faet 
;B-?,,; , . I : ; , ; . ,  .,;-;, . , t7.:+-,r:,. - . . ;  :.. ,  ,.i , \ x ~ ~ ~ .  . I ,  . f.'-, ' . 

' 7 .  _ ..-- 
.I . ,  . 

~ ~ P r n d r r n l m m i j ~ ~ ~ ~ w ~ t b  
*-. m signingof cbk axtiBdoa 'aoldmm.. 'on that the arti&ibg 
c-has.roviaad t b e . w O D  a n d i ~ s  (I) acalmcy a d  
~ ~ ~ ( ? ) h t ~ ' & ~ h ~ k o p o n . a o a d f i g t i o n a X s c U t b d b y o  
competmt m 4 x d h a k  

f ~ t h u t b e i n f o l m P t i b a c 0 t l ~ ~ t ~ a g d ~ l c t c t a t b r : b e s t d m y  
knowledge and b&f. A 

Activity. . . ." - a .  . . . 



I 

THE NBW BASE X NUHBERS 
I 
! : . . 

Naorc: BASS X, 0 8  
! .  

Total  Officer $mployeea : , , .  i 

T o t a l  Enlieted Employsee : 
Total Student Employees: 
Total Civilian Ebployees: 1 
Hi1 Families Living On Baee: ! , 

: '  

Civilian6 N o t  Willing To Move: 
Officer Housing Unite Avail t . . 

Enlieted Housing U n i t e  Avail: ; 
Total Base Facilities (KSF) : 

8 .  

officer VIU ($/Month) : 
Enlioted VHA ($/Month) : I 
P e r  D i e m  Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($X/Ysar) : 
Commmicat ions  year) : 
B08   on-payroll ($K/~ear): 
BOG Payroll ($K/~ear) : 
Family Xou~ing  year) : 
Area Cost Factor: 
CHAWPUS In-Pat ($/Visit) : 
CHAMPUS out-pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
~ctivity Code: 

Horeomer Assistance Program: 
Unique Activity Information: 

11,891 
1,514 

2 9 , 9 8 2  
21,877 
8,151 
1.09 

0 
0 

0 . 0 %  

BASEX 



BRAC-95 CERTIFICATION 
/ - . 3 2 - - c c ; 3 3 -  

SCENARIO DEVELOPMENT DATA CALL NOS.: 1-02-0025-007/9/10 

CLOSURE/REALIGNMENT SCENARIO: SUBASE SAN DIEGO 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. - 
NAME 

r f n e f  
Title 

U. S. Paciflc Fleet . . 
Activity 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. 

DEWTl  CHIEF OF N A W  OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF S m  (IN-I & LOGISTICS) 

W. A. EARNEN 3 3 -  a {  

NAME (Please type or &int 
/&- 

Signature 

P 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certScation that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the c e e g  official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certiiication sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

J J BARR 
NAME 

Commander 
Title Date I ' 
Submarine Force. U.S. Pacific Fleet 
Activity 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 
1-02-0025-007, 1-02-0032-009 and 1-02-0032-010 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

P. E. TOBIN 
NAME Signature 

Acting CNET \4%/4* 
Title Date 

CNET 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BXAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (I) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifcations at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

J - 
APT. USN T. J. ELLIOT~C 

NAME 

fi 16 Wfrl 
Title Date 

Submarine Force. U.S. Pacific Fleet 
Activity 



BRAC-95 CERTIFTCATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states '1 certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief.' 

The signing of this certification constitutes a representation 
that the certifying official.has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Conunand for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

R. T. JOHNSON, CAPTI SCI USN 
NAME (Please type of print) 

Commanding Officer 
Title Date I 

Fleet and Industrial Supply Center, San Diego 
Activity 



BRAC-95  CERTIFICATION 

1 cen i fy  [hat h e  informarion contained hereln IS accurate and complerc to the best of my knowledge  and 
b e l ~ e f  

I 7 c L a r d  XI- I ; ; ~ - C M  
NAME (Please type or  print) 

,* 
Signature 

b;rerSb T-, t .Arn5 rm43m~~ 
Tit le  Date 

Department 

Activity 

Enclosure (2) 



BRAC-95 CERTIFICATION 

I certify hat the information contained herein accurate and 
st of my knowledge and belief. 

Z T ~ . ~ Y & ~ ~ ~ ~ ~ J S N  
NAME (Ple se type or print) Signa u 

Fuel ~and~embnt Director 

Title 

1 

lo rJcJ 4.1 
Date 

Division 

Fuel Management 

Department 

Fleet and Industrial Supply Center, San Diego 

Activity 



I certify that the i n f o m a t i o n  contained herein is accurate and 
complete to the best of my knowledge and belief. 

FA v c  - A. ,c7& &a?*- 
NAME f ~ l e a s e  type-or print) - 

7 ,T 4 h '  9y 
Title Date / 

k T'sff FF v . 1 ~  /./ 
Division 

EL FARIh 

F A  c- 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the BRAC- 
95 process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the c e m g  official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 p m s  must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I art@ that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Data being Certified: Portsmouth Naval Shipyard (N00102) as a tenant at SUBASE San 
Diego for Scenarios 1-02-0025-007, 1-02-0032-009, and 1-02-0032-0 10. 

P. C. JOR-EN. Wtain. USN 
NAME (Please type or print) 

4 L L / ) ~ ~ :  i;(wn?c 
Signature 

m v a r d  C m d e r .  act in^ 8 December 1994 
Title Date 

Portsmouth Naval S - - 
Activity 



Command: CINCPACFL,T 

FY95 BRAC Scenario Development Data Call Number 1-02-0025-007 
(ALT2 - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR C 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-009 
(ALT4 - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

CNET 
Title Date * 

CNET 
Activity 



Command : CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-010 
(ALTS - Naval Bases - Close SUBASE San Dieqo) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMAPSIP-4EVEL 

T. W. WRIGHT 
NAME 

CNET 
Date Title 

CNET 
Activity 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 1-02-0025-007 
Revisions 

(ALT2 - Naval Bases - Close SUBASE San Dieqo Christi) 
(Pages 9/26, 12/26, 15/26, 16/26, 16A/26, and 17/26) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 



Command : - CNET 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-009 
Revisions 

(ALT4 - Naval Bases - Close SWASE San Dieuo Christi) 
(Pages 8/27, 11/27, 16/27, 17/27, 17A/27, and 18/27) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 

Encl 111 



Command : - CNET 

FY95 BRAC Scenario Development Data Call Number 1 - 0 2 - 0 0 3 2 - 0 1 0  
Revisions 

(ALT5 - Naval Bases - Close SWASE San Dieqo Christi) 
(Pages 8 /25 ,  9 / 2 5 ,  1 4 / 2 5 ,  1 5 / 2 5 ,  15A/25, and 1 6 / 2 5 )  

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 



I certify that the information contained herein is auauate and complete to the best of my knowledge and belief. 
Nncr (if applicable) 

NAME (Please type or print) . Signature 

Ti t l e  Date 

Activity 

I certify that the intormation contained herein is accurate and complete to the best of my knowledge and belief. 
NEXr (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information c o n r a i d  herein is acwrate anJ complete to the best of my knowledge and belief. 
W A N T 1  FV - 

CI 

H A R O L D  M. K O E N I G ,  R A D M ,  MC, USN , I. 

NAME (Please type or print) bignature 
&@AJ 

A C T I N G  C H I E F  BUMED 
T i t l e  Date 

B U R E A U  OF M E D I C I N E  A N D  SURGERY 
Activity 

I certify that the informa@n contained herein is accurate and complete to the best of my knowledge and belief. 
,DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Ti t l e  Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. 

DESCRIPTION OF CLOSURE/REALIGNMENT SCENARIO 

r 

Scenario No.: 

Scenario Title: 

Date: 

CLOSE SUBASE SAN DIEW. ASSUME TEAT THE HOMEPORTIPIER 
FACILITIES AT PHIBASE LITTLE CREEK ARE ALSO CLOSED. MOVE THE 10 
SSN FROM SUBASE SAN DIEGO TO SUBASE PEARL HARBOR. THE AS AND 
THE ARDM REMAIN IN SAN DIEGO. 

1-02-0025-007 

ALT 2-NAVAL BA- 

11 NOVEMBER 1994 

Table 1-B: Point of Contact Information. 

1 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLEBELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(6 19) 553-0772 

(619) 482-4889 



BRAC-95 SCEVARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. 

DESCRIPTION OF CLOSUREIREALIGNMENT SCENARIO 
CLOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORTIPIER 
FACILITIES AT SUBASE NEW LONDON ARE ALSO CLOSED. MOVE THE 10 
SSN TO SUBASE PEARL HARBOR. THE AS AND THE ARDM TO REMAIN IN 
SAN DIEGO. 

v 

Table 1-B: Point of Contact Information. 

Scenario No.: 

Scenario Title: 

Date: 

1-02-0032-009 

ALT CNAVAL BASES 

11 NOVEMBER 1994 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(619) 553-0772 

(619) 482-4889 



BRAC-95 SCEUARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCEIARIO SUMMARY 

Table 1-A: Scenario Descri~tion. 

DESCRIPTION OF CLOSUREfREALIGNMENT SCENARIO 
CLOSE SUBASE SAN DIEGO. ASSUME; THAT THE HOMEPORTIPIER 
FACILITIES AT SUBASE NEW LONDON AND PHIBASE LITTLE CREEK ARE 
ALSO CLOSED. MOVE THE 10 SSN TO SUBASE PEARL HARBOR. THE AS AND 
THE ARDM TO REMAIN IN SAN DIEGO. 

Table 1-B: Point of Contact Information. 

- 

Scenario No.: 

Scenario Title: 

Date: 

1-02-0032-010 

ALT 9NAVAL BASES 

11 NOVEMBER 1994 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(619) 553-0772 

(619) 482-4889 



Table 1-C: LosinglGaining Bases Involved in Scenario. 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (1) - SCEUARIO SUMMARY 

TYCOM NOTE: THE INFORMATION PROVIDED IN THIS DATA CALL 
RESPONSE PACKAGE REFLECTS COMSUBPAC'S CONCEPT OF OPERATIONS 
FOR CLOSING SUBASE SAN DIEGO NLT THE END OF BY98 AND RELOCATING 
ALL SAN DIEGO ASSIGNED SSNs TO SUBASE PEARL HARBOR. THE TABLE 
BELOW PROVIDES THE PACF'LT SSN HOMEPORT SUMMARY RESULTING 
FROM THIS REALIGNMENT AND ASSUMES A 50150 SPLIT BETWEEN 
LANTFLT/PACFLT SSN ASSETS. ALL SCHEDULED INACTIVATIONS AND NEW 
COMMISSIONINGS HAVE BEEN INCLUDED. 

ALL NUMBERS REFLECT END OF FISCAL YEAR SSNs IN HOMEPORT 

PEARL HARBOR 19 23 23 27 23 22 23 
SAN DIEGO 11 8 6 0 0 0 0 
BANGOR*/EOH 2 1 2 4 4 4 3 

TOTAL 32 32 31 31 27 26 26 

* INCLUDES USS PARCHE 

SSN OPERATIONS MUST BE MAINTAINED AND FUNDED I N  SAN DIEGO 
THROUGH FY98 TO EXECUTE THIS CLOSURE/REALIGNMENT. AS NOTED 
THROUGHOUT THIS DATA CALL, MOST SUBASE SAN DIEGO OPERATIONS 
SUPPORT INCLUDING BASE OPERATIONS AND MANPOWER HAVE BEEN 
ZEROED OUT AS A RESULT OF PR-95IPOM-96. RESTORATION OF THE PR- 
95/POM-96 FUNDING SHORTFALLS IS A NAVY ISSUE. COMSUBPAC 
STRONGLY RECOMMENDS THAT THE TOTAL COST (NAVY AND BRAC) BE 
EVALUATED. SUBOPTIMIZING BRAC COSTS IS NOT IN THE NAVY'S BEST 
INTEREST. TOTAL COST MUST BE CONSIDEND IN THE SCENARIO 
TRADEOFF. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing -(s) 

NAVAL SUBMARINE BASE 
SAN DIEGO 

Gaining Base(s) 

NAVAL AIR STATION 
NORTH ISLAND. CA 

Workload/Missions 
Transferring 

COMSUBDEVGRU ONE 



TYCOM NOTE: THE CLOSURE OF SUBASE SAN DIEGO DOES NOT REQUIRE 
THE CLOSURE OR REALIGNMENT OF THE BALLAST POINT COAST GUARD 
STATION, NAVAL STATION DEPERMING FACILITY, EOD MAMMAL PENS, OR 
FISC FUEL FARM BECAUSE THESE FAClIJTES ARE LOCATED OUTSIDE THE 
BOUNDARY OF SUBASE SAN DIEGO. HOWEVER, BECAUSE SUBASE SAN 
DEGO PROVIDES UTILITY SUPPORT, SECURITY AND OTHER COMMON 
SERVICE SUPPORT TO THE COAST GUARD AND DEPERMING FACILITY, THE 
COST TO RELOCATE THESE FACILITlES FROM BALLAST POINT ARE 
PROVIDED AS AN ATTACHMENT (PAGE 73) TO THTS SCENARIO DATA CALL. 

- 
NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DZEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO . 

TYCOM NOTE: PACIFIC FLEET SUBMARINES CURRENTLY OPERATE AT THE 
CNO PERSTEMPO LIMITS AND ARE PROJECTED TO REMAIN AT THE CNO 
50% PERSTEMPO LIMIT FOR THE FORSEEABLE FUTURE. RELOCATION OF 
ALL SSNS TO PEARL HARBOR BY THE END OF FY98 WILL RESULT IN A 20% 
REDUCTION OF SSN SERVICES PROVIDED TO THIRD FLEET AS A RESULT OF 
THE ADDITIONAL TIME REQUIRED TO TRANSIT TO THE WEST COAST. THIS 
WILL EFFECTIVELY ELIMINATE ALL DEDICATED THIRD FLEET SERVICES 
EXCEPT THOSE ASSOCIATED WITH CVBG DEPLOYMENT WORKUPS 
(CONTUEX/FLEETEX A - 0 ,  TARGETS OF OPPORTUNlTY DURING TRANSIT 
AND SSN WESTPAC DEPLOYMENT WORKUPS. 

NAVAL SUBMARINE BASE 
PEARL HARBOR 

NAVAL STATION 
SAN DIEGO 

FISC SAN DIEGO 

NA WCT SD ORLANDO n 

NA VSHZPYD PORTSMOUTH 
NH 

KIRKLAND AIR FORCE BASE 
N.M. 

- 

General Note on Tables 2-A and 2-B. 

HOMEPORTING OF 
SUBMARINES, SUBMARINE 
TRAINLNG 

TENDER, FLOATING 
DRYDOCK, TORPEDO 
RETRIEVERS 

NAVAL TRAINING 

ENGINEERING SUPPORT 

SSN 701 OVERRAUL 

ARMY 70TH EXPLOSIVES 
ORDNANCE DISPOSAL 

TYCOM NOTE: ALL $ FIGURES IN TYCOM NOTES ARE IN ($000) 

Enclosure (1) 

Losing Base: NAVAL SUBMARINE BASE, SAN DIEGO, CA 



Table 2-A: Dis~osition of Personnel - Detail Data. 
If rl  
From Losing Base: SUBMARINE BASE, SAN DIEGO 

I I 

NOTE: 
(1) Although not currently in the FYDP, in order to execute this plPn, COMSUBDEVGRU ONE b requhd to hare 26 omem and 
52 enlisted in FY97 and FY98, and 20 officers and 43 edkted in FY99 and out. This indude 1 RPN officer and 1 RPN enlisted. 

TYCOM NOTE: ALTHOUGH NOT SHOWN IN THE MIGRATION TABLE, THERE IS A REQUREMENT TO MIGRATE 10 
ENLISTED BILLETS FROM THE SUBASE WEAPONS M A  TO NAS NORTH ISLAND TO OPERATE A MIC 48 TORPEDO 
BREAK AND FLUSH FACILITY. HOWEVER, ALL SUBASE WEAPONS lMA BILLETS HAVE BEEN ZEROED OUT AND 
THIS ISSUE WILL HAVE TO BE ADDRESSED OUTSIDE OF BRAC. 

CHANGE 1 SUMMARY (21 NOV 94: CHANGE MIGRATION OF BILLETS FOR ALL UICS LISTED THIS PAGE FROM FY99 
TO FY98. 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

g Base: NAS NORTH 

Name 

COMSUBDEV 
GRU ONE 

SUBDEVGRU 
ONE 
DETACHMENT 
BRAVO 

SUBDEVGRU 
SSO 
SGDEPTNCS 
SDGO 

TOTAL 

1998 

17 
(1) 

44 
(1) 

1 

0 

4 

10 

0 

0 

1 

2 

0 

0 

22 

56 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ISLAND 

-- 
,Mil S h  

---- 
0 

Type 

0 0 0 0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 Total 

17 

44 

1 

0 

4 

10 

0 

0 

1 

2 

0 

0 

22 

56 

1 

0 0 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Table 2-A: Disposition of Penomel - Detail Data 



TYCOM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL MIGRATE FROM SOBASE SAN DIEGO TO NAVSTA 
SAY DIEGO UPON THE CLOSURE OF SUBASE SAN DIECO. ARDM 5 IS RELOCATING AS DIRECTED IN 'ITIXS 
SCEiNARIO. THE TWR'S WILL BE TRANSFERRED TO NAVSTA SAN DIEGO TO ASSUME TFE MISSION OF WEAPONS 
RETRIEVAL IN TEE SOCAL AOR. NOTE THAT THE MANPOWER FOR THESE ASSETS HAS BEEN ZEROED OUT AND 
MUST BE REINSTATED BY THE NAVY FOR THESE VESSELS TO RFMAITV OPERATIONAL. 

CH-l(21 Nov 94) 



Table 2-A: Disposition of Personnel - Detail Data - CH-I - 21 Nov 94 



CH-1 (21 Nov 94) 



TYCOM NOTE: SSN 701 WILL SMFT HOMEPORT W 1997 TO SUPPORT AN OVERHAUL IN PORTSMOUTH MI FROM 
OCT 97 TO OCT 99. SSN 701 WAS ORIGINALLY SCHEDULED TO RETURN TO SUBASE SAN DIEGO AT THE END OF 
THIS OVERHAUL. 

TYCOM NOTE: THE MANPOWER DATABASE SHOWS A SCBEDULED FORCE REDUCTION OF 14 OFFICERS AND 124 
ENLISTED FOR SSN 7U. THIS FORCE REDUCTION IS COMMENSURATE WITH THE DECOMMISSIONING OF SSN 7 U  
SCHEDULED FOR FYO1. HOWEVER, BECAUSE SUBASE SAN DIEGO WILL CLOSE IN FY98, SSN 7 U  MUST MIGRATE 
TO SUBASE PEARL HARBOR BEFORE ITS DECOMMISSIONING. THE MANPOWER RECONCILLIATION TABLE (2-D) 
REQUIRES THE UTILIZATION OF FYOl ENDSTRENGTH. THEREFORE, IN THE CASE OF SSN 7U, THE MIGRATION 
TABLE DOES NOT ACCURATELY REFLECT THE NUMBER OF PERSONNEL WHICH MUST BE MIGRATED TO PEARL 
HARBOR WHICH IS 14 OFFICERS AND U 7  ENLISTED. 



Table 2-A: Disposition of Personnel - Detail Data 
11 rl 
1) From Losing Base: SUBASE San L&go 11 



BRAC-95 SCENARIO DEVELOPMELUT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data - CH-1 - 21 Nov 94 

I/ From Losing Base: NSB, SAN DKECiO 11 
11 To G a h h  Base: KIRKLAND AFB. N.M. (1) 11 

UIC 

W 
22211 

NOTE: 
(1) Relocation based on operating parameters for 70TH EOD. Kirkland AFB was not contacted. EOD provides support to the FBI, 
Department of State, and D e m e n t  of Eoergy for incidents involving Nuclear, chemical, biological, or high technology explosive 
devices; provides support in search, access, dhgmsh,  disablement, containment, and effects operations to remove device hazards. 

Name 

CDR 70TH 
EOD 

I 

Enlisted 

Civilian 

CHAAAGE SUMMARY 1 (21 NOV 94): MIGRATION OF 1 OFFICER AND U ENLISTED FOR UIC WZZ211, COMMANDER 
70TH EOD, WERE MOVED FROM FY99 TO FY98. YEARLY AND TOTAL ENLISTED MANPOWER ENDSTREh'GTHS HAVE 
BEEN CHANGED TO REFLECT THESE REVISIONS. 

Enclosure (2) 

Type 

Officer 

0 

0 

1996 

0 

0 

0 

1997 

0 
I 

1998 

1 

0 

0 

U 

0 

0 

0 

1999 

0 

0 

0 

U 

0 

2000 

0 

2001 Total 

0 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detnil Data 
I. i 

II From ~ o s ~ n g  ~ase: SIWASE Sari mzo II 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing h e :  Submarine Base Son Diego 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Mroosilion of Personnel and Eouiotnenl - Sumnuvv 

From Losing h e :  SUBMrWNE BASE SAN DIEW 

Supporting Data for Table 2-B. Use the qace below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B and the ntionalc for relocating this equipment. Attach additional sheets 
M necessary. 

To Gaining Base: FISC SAN DIEGO 

Tvue of  EuuiomentNehicles Rationale for Relocating 

Enclosure (2) 

I999 

0 

----- 
0 

0 

0 

0 

0 

0 

0 

I996 

O m e r  Billets 0 

I997 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted Billets 

Civilian Posifions 

Mililary Studen& 

Tonr of Mission 
Equbmnt  

Tons of Support 
Equipment 

Number of light 
VehicIes 

Number of Heavy 
Vehicles 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Tohd 

0 

0 

3 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. 

T w c  of E~uiomcntNchiclcs Rationale for Relocating 

CHANGE 1 SUMMARY (21 NOV W): MIGRATION OF 22 OFFICERS, 56 ENLISTED AND 1 CMLIAN CHANGED FROM 
FY99 TO FY98 TO COINCIDE WITH TABLE 2-A DELETED 9 TONS OF FY98 MISSION EQUIPMENT FROM THIS TABLE 
AND ADDED THIS TONNAGE TO TABLE 2-B FOR SUBMARINE BASE PEARL HARBOR. EQUIP- WAS 
INADVERTENTLY IDENTIFIED TO GO TO NORTH ISLAND. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-8: Disposition of Persoonel and Equipment - Summary - CH-1 - 21 Nov 94 
B 1 

From Losing Base: SUBMARINE BASE, SAN DIEGO U 

Sopporting Data for Table 2-B 

T m e  of  Eaui~mentNehicIes 

Military Studentc 

Tom of Mission 
Equipment 

Tom of Support 
Equipment 

Number of  Light 
Vehicles 

Number of  Heavy 
Vehicles 

CHANCE 1 SUMMARY (21 NOV 94): DISPOSITION OF PERSONNEL AND EQUIPMENT SUMMARY TABLE UPDATED TO 
COINCIDE WITH TABLE 2-A. 

Enclosure (2) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPl'vlEii DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Penomel and Equipment - Summay - CH-1 - 21 Nov 94 

From Losing Base: SUBMARINE BASE, SAN DIEGO 

To Gaining Base: SUBMARINE BASE. PEARL HARBOR 

TOM of Misaio 

Supporting Data for Table 2-B. 

T w e  of f iui~menflehicles Rationale for Relocating 

Separators Required Support quipmeat for Submarine 
Brows & Piatforms Berrhing and Maintenance 
Shore Power Cables 
Cofferdam 
Mooring Lies 
Industrial Plant Equipment 
Computers, software, & aaaociated equipment 
PMT 

More cfommicd to relocate 
Misaion relocating to SUBASE Pearf Harbor 

CHANGE 1 SUMMARY (21 NOV 94): YEARLY AND TOTAL MANPOWER NUMBER CHANGED TO COINCIDE WITH 
TABLE 2-A. CHANCED FY98 TONS OF MISSION EQUIPMENT TO READ 9 TONS AND TOTAL TO READ 411 TONS. 
ADDITIONAL 9 TONS ARE REQULRED TO RELOCATE PMT EQUPMENT CURRENTLY HELD BY UIC 44978, 
SUBDEVGRU ONE SMMS. PMT MISSION IS BEING TRANSFERRED TO SUBASE PEARL HARBOR 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPhIE2V DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Penomel and Equipment - Summaq - CH-1 - 21 Nov 94 

From Losinn Base: SUBMARINE BASE. S A N  DIEGO 

To Gaining Base: KIRKLAND AFB. N.M. I 

Supporting Data for Table 2-B 

T w c  of Euui~mcntNehicles 

BACKHOE 

Rationale for Relocating 

Requind for continued mission accomplishment. 

CHANGE 1 SUMMARY (21 NOV 94): MIGRATION OF PERSONNEL AND EQUIPMENT CHANGED FROM FY99 TO FY98, 
TABLE CHANGED TO COINCIDE WITH TABLE 2-A. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: MrposWn of Personnel and Equipment - Summorg 

II ~ r o m  ~osing Base: SUB.WARINE BASE, Sari DLgo II 

NOTE: 
Personnel are EOB fwlded and support multiple customers. Positions will be rdgned  and massigned in support of customer 
rtquirements. 

To Goining Base: NA WCTSD Orlando, EL 

Enclosure (2) 

O m e r  BUe& 

Eniisted BUe& 

C h i h  Posirionr 

Milihtry W e n 6  

Tons of Mkslon 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

I998 

0 

0 

I996 

0 

0 

I997 

0 

0 

I999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Totnl 

0 

0 



BRAC-95 SCfiVAR.0 DEVELOPLMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Toblc 2-B: MFposition of Personnel and Equipment - Sumnwy 

Supportkg Data for Table 2-B. Ur the space below to list the types of Miuion Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as requixed to be relocated in Table 2-B and the n t i o d e  for relocating rhir equipment. Attach additional sheets 
as necessary. 

From &shg Base: SUBMARINE BASE, Son Dtgo 

To Gainhg Base: NAVSHIPYD Pottsmouth, NH 

Tme of EuuiomentNehicles Rationale for Relocating 

Enclosure (2) 

Offiecr Billets 

Enlisted Billets 

1997 

14 

127 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Ch&n PosWns 

Mil- W e n k  

Tons of Mirswn 
E@ment 

Tons of Support 
Equipment 

Number of U g h  
Vehicles 

Number of Heavy 
V e ~ I e s  

-- 

0 

0 

0 

0 

0 

0 

1999 

0 

- -  
0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

14 

127 

0 

0 

0 

0 

0 

0 



BIUC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billetdf'asitiolu - CH-1 - 21 Nov 94 
il 

Losing Base Name: SUBMARINE BASE, SAN DIEGO 

UIC 

55522 

Name 

35622 

11 65370 1 SUBDEVGRU I Officer 1 0 1 0 1 0 1 0 1 01 01 011 

COMSUBDEV 
GRU ONE 

44978 

11 31712 I :~PDEPDICS Enlisted 0 0 0 0 0 0 O 11 

Type 

SUBDEVGRU 
ONE 
DETACHMENT 
BRAVO 

7 - 

46575 SUBASE SD Officer 0 0 0 0 0 0 0 
PMO REP 

Enlisted 0 0 0 0 0 0 0 

Officer 

Enlisted 

Civilian 

SUBDEVGRU 
ONE SMMS 
(Pm 

I 4n36 I SUBASE Officer 0 0 0 0 0 0 
SELF HELP 

Wisted 0 0 0 0 0 0 0 

1996 

Officer 

Enlisted 

Civilian 

I! Civilian 0 0 0 0 0 0 

0 

0 

0 

Officer 

Enlisted 

Civilian 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

48655 

1998 

0 

0 

0 

44943 

Enclosure (2) 

0 

0 

0 

0 

0 

0 

SUBASE 
FSC 

46259 

1999 2000 

0 

0 

0 

SUBASE 
WPS 
IMA 

0 

0 

0 

1 

5 

0 

Officer 

Ealirtcd 

SUBASESD 
SECURTI"Y 

2001 

0 

0 

0 

Civilian 

Officer 

Errlirttd 

Total 

0 

0 

0 

0 

0 

0 

I 

0 

0 

Civilian 

Officer 

Ealirted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

1 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPR.lENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

CHANGE 1 SUMM,4RY (21 NOV 94): ELIMINATION OF ALL BILLETS FOR UICS M 5 ,  SUBASE FSC, AND 63406, SUBASE 
SAN DIEGO I.1- IN FY99 MOVED TO FY98. DELETED ENTRY FOR UIC 61339, SUBASE NAWC TRNG SYS. THE 20 
CIVILIAN ENDSl'RENGTBS WERE DISETABLISHED W SEPTEhfBER 1994. DELETED ENTRY FOR UIC 00102, 
COMUSNAVCENT, CERTIFICATION FROM COMUSNAVCENT INDICATES NO BILLETS AT SUBASE SAN DIEGO. 
CHANGED ELIMINATlON OF BILLETS FOR UIC 55304, nSCPAC, FROM 0 OFFICERS, l9 ENLISTED, 0 CIVILIANS TO 0 
OFFICERS, 0 ENLISTZD, 27 CIVILIANS PER DISCUSSION WITH FTSCPAC. YEARLY AND TOTAL MANPOWER 
ENDSTRENGTHS HAVE BEEN CHANGED TO REFLECT THESE REVISIONS. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data - CH-1 - 

5. NA WCTSD Orlando 

SEE COMMENT ON N M T  PAGE Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSNG BASE QUESTIONS 

CHANGE 1 SUMMARY (21 NOV 94): MANPOWER RECONCILIATION PAGE 
CHANGED ITS ENTIRETY TO REFLECT BILLET MIGRATION AND 
ELIMINATION REVISIONS IN TABLES 2-A, 2-B AND 2-C. 

*NOTE: Requirement exists to furnish E/S for caretaker functions (1 Off, 8 Civ) and 
residual accounting (1 Civ), but no PACF'LT billets are made available in this scenario 
to satisfy those requirements. However, cost of associated salaries are identified on 
Page 25. 

Caretaker Reauirements (Mothball Scenarios Onlv.. Table 2-E: 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

- - -- 

Losing Base Name: SUBMARINE BASE, SAN DIEGO 

2001 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

Total 

0 

0 

1998 

0 

0 

1996 

0 

0 

1999 

0 

0 

1997 

0 

0 

2000 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. 

Losing Base: SUBMARINE BASE. SAN DEGO 

$15 98 LAN DE-INSTALL 

$ 8  98 ALARM DE-INSTALL 

$ 2  9 8 ANTENNA DE-INSTALL (DEVGRU 1) 

$820 9 8 ONE TIME COST TO INSTALL SECURITY 
FENCING TO PROVIDE SECURITY FOR FISC, 
COAST GUARD, EOD MAMMAL PEN, DEPERMING 

FACILITY, FUEL FARM, ETC. 

TYCOM NOTE: ALTHOUGH NOT LISTED AS AN "O'I'ElER ONETIME UNIQUE 
BRAC COSTn, THERE IS A NAVY BASE OPERATING SUPPORT F'UNDING 
SHORTFALL OF $14,500 IN FY98 LEVIED DIRECTLY AGAINST SUBASE SAN 
DIEGO WHICH MUST BE RECOGNIZED UNDER ANY SUBASE SAN DIEGO 
CLOSURE/REALIGNIMENT SCENARIO. ADDITIONALLY , THE OVERHAUL 
($19,500) OF THE ARDM 5 IS CURRENTLY UNBUDGETED AND WOULD BE 
REQUIRED FOR THE CONTINUED OPERATION OF THIS DRYDOCK AT 
NAVSTA SAN DIEW AS DIRECTED BY THIS BRAC SCENARIO. 



BRAC-95 SCEVARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

1. $284 96 ELIMINATION OF 2 CONTRACTOR POSITIONS 
(FTSCPAC) 

2. $240 97 ELIMINATION OF 4 TIME & MA= 
CONTRACTS (FI'SCPAC) 

c. One-Time Unique Moving Cosis. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

FY Qg - Gaining Base 

1. $7 98 NASNI 

2. $2 98 NASNI 

3. $1 98 NASNI 

Descri~tion 

LAN SHIPPING 

CLASS MATL TRANSPORT 

ANTENNA SHIPPING 



BRAC-95 SCEIYARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

I 

I 

I, 

I 

I 

I 

- 
Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Gaining Base 

1. NAS NORTH ISLAND 

FY 1997 

0 

FY 1996 

0 

Description: 

FY 1998 

0 

2. NAVAL STATION, SAN 
DIEGO 

FY 1999 

0 

0 

Description: 
I 

FY 2000 

0 

0 0 

3. SUBASE, PH I 0 

FY 2001 
and 

Beyond 

0 

0 

0 

Description: 

0 

0 

4. KIRKLAND AFB 

0 

0 

0 

Description: 

0 

0 0 

0 

5. NA WCTSD ORLANDO 
n 

0 

0 0 

Description: 

0 

0 

6. FISC SAh' DZEGO 

0 

0 

Description: 
I 1  

7. NAVSUBTRACENPAC I 968.4 , 968.4 968.4 , 968.4 , 968.4 , 968.4 

Description: Additional 4 officer @ $79,600 ea and 20 enlisted @ $32,500 ea. 

0 

0 

0 0 

0 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

I 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Gaining Base 

1. NAS NORTH ISLAND, 
CA 

4. n, AFB 

FY 1996 

0 

0 0 

Description: II 

FY 1997 

0 

2. NAVSTA San Diego, CA 

I 

Description: 

FY 1998 

0 

0 0 0 

I 

7. NAVSUBTRACENPAC 0 0 0 0 0 0 
Pearl Harbor, HI 

Description: 

Description: 

5. NA WCTSD Orlando, ZZ 

FY 1999 

0 

0 

3. SUBASE, PH 

0 0 

0 0 

Description: 

FY 2000 

0 

Description: 

0 

0 

6. F7SC Son Diego, CA 1 0 

FY 2001 
and 

Beyond 

0 

0 0 

0 

Description: 

0 0 

0 

0 0 

0 0 

0 

0 

0 



BRAC-95 SCLUARXO DEVELOPbSEii DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Annual Cost FY Description 

1. $640 99/01 CONTRACT FOR SECURITY FOR FISC, 
MAMMAL PENS, DEPERM, COAST 

GUARD (PREVIOUSLY BY SUBASE) 

2. $360 98/01 PROVIDE 8 CIVILIAN ENDSTRENGTHS TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

3. $75 98/01 PROVIDE 1 EACH 5 100 OFFICER TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

4. $45 99/01 PROVIDE 1 CIVILIAN ENDSTRENGTH TO 
COMSUBPAC TO CONDUCT RESIDUAL 
ACCOUNTING OF SUBASE SAN DIEGO 
OPERATING BUDGET 

TYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOUS 
RECURRING COST" FOR SUBASE SAN DIEGO, THE ISSUE OF REINSTATING 
THE MPN FOR SUBASE SAN DIEGO, WHICH WAS ZEROED OUT AS A RESULT 
OF PR-95/POM-96, MUST BE RECOGNIZED AS A COST TO THE NAVY I N  THE 
EXECUTION OF ANY SUBASE SAN DIEGO CLOSUREKEALIGNMENT 
SCENARIO. 

g. Miscellaneous Recurring Savings. 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Annual S a v i n ~  EX Descri~tion 

NONE 

CaANGE 1 SUMMARY (21 NOV 94): COST OF ADDITIONAL CIVILIAN 
ENDSTRENGTH FOR SUBASE SAN DIEW SHOWN IN 4 ABOVE AND ON 
TABLE 2-F. 

CH-1 (2 1 NOV 94) 3 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. 

Losing Base: SUBMARINE BASE. SAN DTEGO 

Revenue3 No. of Acres Rationale 

NONE 

TYCOM NOTE. SUBASE SAN DIEGO HAS ASSUMED THAT THE 
INSTALLATION WILL BE REUSED BY OTHERS AND THERE WILL BE NO 
LAND SALE RESULTING IN REVENUE TO THE GOVERNMENT. 

i. Procurement Cost Avoidances. 

Losing Base: SUBMARINE BASE. SAN DTEGQ 

NONE 

j . Facility Shut down. 

Losing Base: SUBMARINE BASE. SAN DEGO 

Facility KSF Shutdown: ALL 

TYCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE VACATED: 1,176 
KSF VICE 786 KSF SHOWN IN DATA CALL. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

TYCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE VACATED IS 
1,176 KSF VICE 786 KSF SHOWN IN DATA CALL. 

CHANGE 1 SUMMARY (21 NOV 94): FY99/00/01 MISCELLANEOUS RECURRING 
COST FOR SUBASE SAN DIEGO INCREASED BY $45 PER YEAR TO REFLECT 
THE ADDITION OF 1 CIVTLIAN ENDSTRENGTH TO CINCPACFIT TO CONDUCT 
RESIDUAL ACCOUNTING OF SUBASE SAN DIEGO OPERATING BUDGET. 

CH-1 (21 NOV 94) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAS NORTH ISLAND 

Cost FY Location 

1. NONE 

Gaining Base: 

Description 

NAS NORTH ISLAND 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: NAS NORTH ISLAND 

Q&t FY Description 

1. $45 98 LAN INSTALLATION @G 1) 

2. $ 2  98 ANTENNA INSTALLATION (DG 1) 

3. $ 8  98 SCIF ALARM INSTALLATION @G 1) 

b. Other One-Tie Unique Savings. 

Gaining Base: NAS NORTH ISLAND 

Cost Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE - GAINING BASE QUESTIONS 

c. Enviro~lental Mitigation. 

Gaining Base: NAS NORTH ISLAND 

Cost FY - Description 

NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NASNI 

Annual Cost - FY Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMEINT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAS NORTH ISLAND 

Annual Savings EX Descri~tion 

1. NONE 

f. Land Purchases. 

Gaining Base: NAS NORTH ISLAND 

Qg No. of Acre FY Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMXIUT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 

11 Gaining Base Name: NAS NORTH ISLAND 11 



BRAC-95 SCENARIO DEVELOPMEA'VT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
JB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

39 



BRAC-95 SCENARIO DEVELOPMEh'T DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Senices, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation @DT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, SmaIl Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDenfal Clinics, etc., shown in square feet. 



BRAC-95 SCE2YARIO DEVELOPhlEii DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 
p~p ~~ - - -  

Gaining Base Name: NAS NORTH ISLAND 

Category (Unit) New Construction 
Requirement 

REQUIRED FOR 

Rehabilitation 
Requirement 

0 

0 

0 

Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Comment 

0 

0 

0 

0 

0 

0 



BRAC-95 SCLYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

(1) Depending on other actions initiated under BRAC 95, renovation of existing 
facilities at NAS North Island may be a viable non-MILCON alternative to support this 
move. If existing facilities cannot be identified, then new construction of administrative 
support space, at an estimated cost of $4 million, may be necessary. 

w 

Other: 
- SCIF Conversion 

2,732 (SF) (2) 
- Torpedo Flushing 
- Facility 
- Trident Berth (3) 

(2) SCIF space requirement included in administrative requirement listed above. 

(3) Required to provide transient berth. 

$35 
$0 
$400 

$600 

TYCOM NOTE: IF SUBDEVGRU ONE IS PLUSSED UP AS SHOWN IN NOTE 1 ON 
PAGE 6 OF THIS DATA CALL, THE ADMINISTRATIVE FACILITY 
REQ-S WILL BE INCREASED FROM 14,197 SF TO 17,370 SF. 

$0 
$0 
$00 

$0 

DEVGR 1 

WEAPONS 



BRAC-95 SCLYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAVSTA SDIEGO 

Cost Location 

1. NONE 

Gaining Base: NAVSTA SDIEGO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. 

Gaining Base: NAVSTA SDIEGO 

Cost Description 

NONE 

b. Other One-Tie Unique Savings. 

Gaining Base: NAVSTA SDIEGO 

CSBl EX Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOP3lEiW DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: NAVSTA SDIEGO 

Cost - - FY Description 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NAVSTA SDIEGO 

Annual Costs - FY Descri~tion 

NONE 

TYCOM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL. MIGRATE 
FROM SUBASE SAN DIEGO TO NAVSTA SAN DIEGO UPON THE CLOSURE OF 
SUBASE SAN DIEGO. ARDM 5 IS RELOCATING AS DIRECTED IN THIS 
SCENARIO. THE TWR'S WILL BE TRANSFERRED TO NAVSTA SAN DIEGO TO 
ASSUME THE MISSION OF WEAPONS RETRIEVAL I N  THE SOCAL AOR. 
ALTHOUGH NOT SHOWN AS A "MISCELLANEOUS RECURRING COST" FOR 
NAVSTA SAN DIEGO, NOTE THAT THE MANPOWER FOR THESE ASSETS HAS 
BEEN ZEROED OUT AND MUST BE REZNSTATED AT A COST TO THE NAVY 
FOR THESE VESSELS TO REMAIN OPERATIONAL. 



BRAC-95 SCE,YARIO DEVELOPhEiUT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAVSTA SDIEGO 

Annual Savings - FY Descrivtion 

NONE 

f. Land Purchases. 

Gaining Base: NAVSTA SDIEGO 

&& No. of Acres Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMEPJT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
IFB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard nCategories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPiVlENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, SmaJl Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPR.LENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAL STATION SAN DIEGO 

Category (Unit) New Cotutmction 
Requirement 

REQUIREMENT TO 

ENVIRONMENTAL 
IMPACT STA'ITEMENT 

Rehabilitation 
Requirement 

0 

0 

0 

Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Comment 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

TYCOM NOTE: TBE $38.6 MILLION ESTIMATE TO BERTH THE DRYDOCK AT 
32ND STREET WAS BASED ON THE MACHINIST (AFDB 8) AND NOT THE ARCO 
(AFDM 5). PER COMSUBPAC RESEARCH, IT APPEARS THAT THE BERTH 
PREVIOUSLY USED BY THE STEADFAST (AFDM 14) SHOULD BE ABLE TO 
ACCOMODATE ARCO WITH MINIMAL COST. COMSUBPAC IS WORKING 
WITH COMNAVSURFPAC TO REEVALUATE TJBIS REQUIREMENT. 

Other: 
- ARDM Berth 

(incl pier, spud moor, 
dredging) 

- 

$38,615 
$0 
$0 

$0 
$0 
$0 

+ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Gaining Base: KIRKLAND AFB, NM 1 
Table 3-A - Dvnamic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: KIRKLAND AFB 

Qg - FY Location Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: KIRKLAND AFB 

Cost FY - Description 

1. NONE 

b. Other One-Time Unique Savings. 

Gaining Base: KIRKLAND AFB 

QSl a Descxigtion 

1. NONE 



BRAC-95 SCGYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: KIRKLAND AFB 

Cost FY - Description 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: IURKLAND AFB 

Annual Cost FY - Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: KIRKLAND AFB 

Annual S a v i n ~ ~  - FY Description 

1. NONE 

f. Land Purchases. 

Gaining Base: KIRKLAND Am 

Cost No. of Acres FY Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 



BMC-95 SCLYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAWING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Qupters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

57 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropdsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - G A m G  BASE QUESTIONS 

A T V A U .  

(1) Unable to contact Kirkland AFB. Requirement based on current BFR. 

Other: 

- 
- 

NnTC. 

0 
$ 
$ 
$ 

0 
$ 
$ 
$ 

- 



Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUBASE, Pearl Harbor 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
T i e  Unique Costs1' answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e. g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: SUBASE. Pearl Harbor 

Gsl FY Location Descrhtion 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine movin~ or mrsonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 



Gaining Base: SUBASE. Pearl Harbor 

Cost - El Descriution 
1. $100 96 One each 180 ton chilled water, portable airconditioning 

unit to provide air conditioning support for additional 
SSNs 

2. $100 96 One each pure water trailer to service additional SSNs. 

One each chemical flushing unit and steam generator 
trailer to service additional SSNs. 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75% factor is based on 
historical data reflecting number of SSNs inport at any 
given time. (4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste1Waste Oil collection and disposal. (4 additional 
SSNs) 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQ/VHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (4 additional 
SSNs) 



BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75% factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(8 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (8 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in FY98. The additional cost of the 
Pearl Harbor SRA is $1,500. 

BAQfVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

12. $160 99 $40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastemaste Oil collection and disposal. (4 additional 
SSNs) 

13. $1,500 99 An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 

CH-1 (21 NOV 94) 



require a SRA in FY99. The additional cost of the 
Pearl Harbor SRA is $1,500. 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(3 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastelwaste Oil collection and disposal. (3 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in FYOO. The additional cost of the 
Pearl Harbor SRA is $1,500. 

17. $160 0 1 $40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste1Waste Oil collection and disposal. (4 additional 
SSNs) 

NOTE: 

1. Additional pier space will be required intermittently during FYs 96 - 98 while planned 
MILCONs to improve piers are accomplished. Pier space is available at NAVSTA, Pearl 
Harbor to support this requirement. 

CHANGE 1 SUMMARY (21 NOV 94): ADDED ADDITIONAL COST ($1500) FOR 
CONDUCTING SSN SRAS IN PEARL HARBOR VICE SAN DIEGO FOR FYS 98,99 
AND 00. MADE FORMAT CHANGES ON PAGE 61, NO DATA CHANGES. 

CH-1 (2 1 NOV 94) 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be caIculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the lo sin^ base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE. Pearl Harbor 

Qg FY Description 

1. NONE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 343). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: SUBASE, Pearl Harbor 

1. NONE 



d. iMiscellaneous Recurring Costs. Identify any other recumng costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and'describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: SUBASE. Pearl Harbor 

Annual Cost - FY* Description 

* Miscellaneous Recurring Costs are required to be provided indefinitely beginning in the 
year Listed to support single siting of SSNs in Pearl Harbor. 

1. $1,700 96 Rental of dry dock No. 4 at PHNSY required to provide 
dry dock services in support of submarine extended 
operating cycle maintenance program and emergent 
dockings. 

TYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOUS 
RECURRING BRAC COST", THERE IS A REQUIREMENT TO PLUS-UP THE 
PEARL HARBOR MPN BY 15 OFFICERS AND 40 ENLISTED PERSONNEL. A 
LARGE PORTION OF THIS REQULREMENT CONSISTS OF THE MANPOWER 
FOR A NEW SQUADRON (15 OFFICERS130 ENLISTED) TO PROVIDE 
OVERSIGHT FOR THE ADDITIONAL SSNs. AS NOTED IN THE SUBASE SAN 
DIEGO MANPOWER DATABASE, BOTH SAN DIEGO SQUADRONS HAVE BEEN 
ZEROED OUT AND ARE NOT AVAILABLE TO FILL THIS REQUIREMENT. THE 
OTHER ADDITIONAL 10 ENLISTED BILLETS ARE REQUIRED TO MEET THE 
PROJECTED INCREASE IN WEAPONS IMA, BQ AND WATERFRONT SUPPORT. 
THESE MANPOWER NEEDS CANNOT BE OFJFSET BY THE 37 ENLISTED 
BILLETS THAT ARE AVAILABLE AT SUBASE SAN DIEGO IN FY99 BECAUSE OF 
THE OVERZAP IN REQUIREMENTS AT THE TWO SUBASES. THERJSORE, 37 
BILLETS AT SUBASE SAN DIEGO ARE LISTED AS BEING ELIMXNATEB VICE 
MIGRATED TO PEARL HARBOR. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, i d e n w  the year 
in which each will been and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, a l l  of which are calculated by other COBRA 



algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: SUBASE. Pearl Harbor 

Annual Savings Description 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identitying why the land needs to be 
purchased. 

Gaining Base: SUBASE. Pearl Harbor 

Cost No. of Acre$ Descri~tion 

1. NONE 



* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

r 

Gaining Base Name: SUBASE, Pearl Harbor 

CHANGE 1 SUMMARY (21 NOV 94): ONE TIME UNIQUE COST FOR FYS 98,99, 
00 INCREASE BY $1500 PER YEAR TO REFLECT INCREASE IN CONDUCTING 
SRAS IN PEARL HARBOR VICE SAN DIEGO. 

CH-1 (2 1 NOV 94) 

1998 1999 2000 2001 Total 

6,313 3,906 3,118 160 18,564 

0 0 0 0 0 

0 0 0 0 0 

1,700 1,700 1,700 1,700 10,200 

0 0 0 0 0 

0 0 0 0 0 

a. 

b 
. 

c. 

d . 

1996 

2,661 

0 

0 

1,700 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

1997 

2,406 

0 

0 

1,700 

0 

0 

0 

f. Land 
Purchases 

0 



Table 3-A: Dynamic Base Information 
Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e-g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 



Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard llCategories of Constructionw used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronsfpaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation O T & E )  facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



Table 3-B: BIILCON Requirements 

Gaining Base Name: SUBASE, Pearl Harbor 

Category (Unit) - 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

New Construction 
Requirement 

0 

0 

0 

0 

0 

0 

0 

0 

93,000 SF 

Bachelor Qu 

Supply/S torage (SF) 

Dining Facilities (SF) 

0 

0 

0 

Rehabilitation 
Requirement 

0 

0 

0 

0 

6,750 SF 

0 

0 

0 

Comment 

Squadron headquarters 
space. FY 96. 

Berthing space for 
additional enlisted 
personnel. FY 97. 

Personnel Support (SF) 0 0 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

i 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

0 

0 

0 

0 

0 

0 



Category (Unit) New Conslnrction 
Requirement 

Rehabilitation 
Requirement 

0 

$0 
$0 
$0 

Environmental 

Other: 
- 
- 
- 

Comment 

Anticipate requirement to 
prepare NEPA document for 
BRA CON projects. 

$300K 

$0 
$0 
$0 



Option to move the Ballast Point Facilities in addition to SUBASE facilities. These facilities 
are currently landlocked by SUBASE, but are on real estate owned by the Coast Guard and 
Naval Station San Diego. 

1) Data addressing Moving the Coast Guard from Ballast Point (SUBASE) San Diego to US 
Coast Guard Group San Diego located adjacent by Lindberg Mle ld .  

Personnel: 
2 officers, 32 enlisted 

Equipment to be moved: 
16 tons 

MILCON Requirements: 

443 (FB) Pier for two CG Cutters 
4000 (sf) Administrative Building 
2500 (sf) Bachelor Quarters 
1000 (sf) Supply Storage Facility 

2) Data addressing moving the Deperrning Facility from Ballast Point (SUBASE) San Diego 
to NAS North Island San Diego. Location would be directly across the channel on the 
opposite end of the magnetic field. 

Personnel: 
10 enlisted 

MILCON Requirements: 
$1.1 Million facility identical to the existing. 

BALLAST POINT RESIDENTS 

(Attachment to scenario data call) 



ATTACHMENT 1: i E LOADING DATA 
Activity: 63406 SUBASE San Dizgo 

PART I MA-WC!Um CATA - HOST AND TENAYTS Th~s data IS provided to assist you 111 idcntlfylng mll~tilr). bllle~s and civlllan postt~ons \vh~hch \"dl either be relocataJ or 
eliminated as a result of closure or r e a l ~ p s n t  @Ricer (OFF). E1111stc.d I [:\-I.) and Clvllian (('IV) numbers rellcct end strength, not on-board counts. The "Planned Force S l n r c ~ u r ~  
Reductron" column represents the dltTtrence between pfojccted "Bcgmnmg oi F)' 1996'. and prqected "End of FY 2001 '' end strength. The source of thls data IS the 
BUPERSNAVCOMPTIChlC data bases m support ofthe FY 199(;( I997 0::D Submlt Revier this list and make any nt:cessar). amotat~ons. lneludlng the addltlon or dalrllon of 
lines of data to accurately reflect the host and tenant population Kote that .Lltlltag. St~rdcnts !ST14 milst he s l ~ m  as an Average On-Board (AOB) count If a rtgnlficant stu~lrnt 
population 1s located at the achvity, then all sludcnts need to be ~dsnt~ticd Ln this table Studk:nt data need only be prov~ricd for the "Icnd of FY ZfjUI" column ofthe rablc Ii an) 
numbers are changed, please provide a revlred set of totals a1 the end ol'the ltst~ng 

PLANNED FORCE 
MAJOR BEGIN PI 1996 STRUCTURE CHANGES END PI 2001 

VLC NAME CLAIMANT OPP ENZ CIV STU OFF ENL CIV STU OFF ENL CIV STU - N 634 0 6 SUBASE San Diego CINCPACFLT 4 1  ~ 1 1 9  u i i ~ l 3 q  0 +--I -€b-81 +-I37 0 a0 4-2-3-374-57 d 0 

N 44557 BRDENCL SAN DlEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

n 0  53 8 0 ARD 30 San Onolre CINCPACFLT 
- N 20036 AROM 51ARCO CINCPACFLT 

N 20132 AS 37 CINCPACFLT 
N 39288 AS 37 Maint Cept CINCPACFLT - N 21118 AS 41 CINCPACFLT 

- N 68780 AS 41 Ma~nt Dept CINCPACFLT 
N 4 1634 COMSUBDEV GRU 1 Sat Divers CINCPACFLT . N 55522 COMSUBDEVGRU 1 ClNCPACFLl 

- t i  35622 COMSUBDEVGRU lDet B CINCPACFLT 
N 33175 COMSUBGRU 5 CINCPACFLT 

. N 65370 COMSUBGRU5SSO- HOT€ 1 CINCPACFLT 

N 5524 4 COMSUBRON 11 CINCPACFLT 
N 55347 COMSUBRON 3 CINCPACFLT 

N 45242 COMSUBRON 3 TACT RED1 SEA CINCPACFLT 
N 42474 CSG-5 CSTT CINCPACFLT 

- N 55304(~0~~ 5) FP~cPPC DET NmF 2 CINCPACFLT 
N 05134 SSN 647 CINCPACFLT 
N 05139 S'SN 652 CINCPACFLT 
N 05143 SSN 662 CINCPACFLT 
N 05725 SSN 677 CINCPACFLT 
N 20826 SSN 701 CINCPACFLT 

- N 20883 SSN 707 CINCPACFLT 
- N 20994 SSN 713 CINCPACFLT 

N 21023 SSN 716 CINCPACFLT 
N 21100 SSN 721 CINCPACFLT 
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ATTACI-IMENT 1: I 3 LOADING DATA 
Activity: 63406 SUBASE San Ilizgo 

PUINNED FORCE 
KA JOR BEQIlI F'L 1996 STRU(:TURE CHAN(3ES 

CLAlMANT OFF EL= CIV STU END PI 2001 O?P EKL CIV STU OPF E m  C I V  STU 

t f - X W X S W 2 4  CIblCgACUT 
-,N 21413 SSN 752 CINCPACFLT 
ON 21463 SSN 754 CINCPACFLT 

/N 21466 S S N  758 CINCPACFLT 
21605 S S N  759 ClNCPACFlT 
4 6 132 SUBASE S A N  D I E G O  T W R  77 1 CINCPACFLT 

N 4 6708 SUBASE S D  C A A C  CINCPACFLT 
,14 4 8 655 SUBASE S D  F S C  CINCPACFLT 

4 6575 SUBASE S D  PMO r e p  CINCPACFLT 
-.N 68554 SUBASE SC) P S D  CINCPACFLT 
-N 4 62 59 S U B A S E  S D  S e c u r ~ t y  CINCPACFLT 
,M 47336 SUBASE,SD Self He lp  CINCPACFLT 
N 317 53 SUBASE S D  T R  CINCPACFLT 
N 45424 SUBASE SD TR 5 CINCPACFLT 

I T  
L 8 

- N  45675 SUBASE S D  T W R  023 CINCPACFLT 
w 40823 SUBASE S D  T W R  842 CINCPACFLT 

-N 4 4 94 3 SUBASE S O  Weapons I M A  CINCPACFLT 
N 6 6 9 37 SUBOEVGRU 1 -0EEPDIVESCOL CINCPACF LT 

-N 44 978 WWW&Wb& ABDGV ~ R u  SM~INCPACFLT 

N 4 65 4 8 S U B R O N  11 Sea  Duty ClNCPACFlT 
N 45425 TR 6 CINCPACFLT 
N 6 1  6 65 FCTCPAC-Det CNET 
N 68322 S U B A S E  SO NETPrAS CNET 
, N 31954 SUBTRAFAC S D  CNET 

,tr 43304 SUBTRAFAC S D  B O S  CNET 
tr 4 3357 SUBTRAFAC S D  S:ddents CNET 
tr 61339 SUBASE SO N A W C  Tng Sys tems Chv COMNAVAIRSYSC' 

-c t~ 317 12 C S G - 5  SGDEPTNCSSDGO COMNAVINTCOM - 
00 10 2 N5Y h Pndki~wuk COMNAVSEASY S 

N 65 9 13 NAVSEASUPCENDET PAC nET COMNAVSEASY S 
u 00244 S U B A S E  SO F l S C  E e t  COMNAVSUPSY S 

1141631 S U B A S E  S D  N O S C  Det COMSPANAWAR 
tr 43125 S U B A S E  SO N I S  OUSN 

./ 13 42 9 4 3 NCISRU BALLAST P T  SECNAV 

vJ Zzall Cnk 70th 0t.n IRn1.j 
3m-L 



ATTACHMENT 1: BASE LOADING DATA 
ADDENDUM 

Activity: 63406 SUBASE San Diego 

NOTE 1: Although the current F M P  shows no officers, ON1 says 1 
officer will be reinstated in FY96. 

NOTE 2: There's been a realignment of assets under FTSCPAC. 
Parent's UIC is reflected in the Base Loading Data. CIVPERS 
numbers reflect detachment formerly named MOTU-5. 





D I \ H L - ~ 3  aLClvf in lu  ucv CLUTIVICI\I 1 U I I .  I A CALL 

ATTACHMENT 1: BASE LGADiNiS DA'TA 

".  rtWT 5: TOTAL FAClLI'I'Y SQUAREFEET. 'This is t h e  Ida1 (:loss 2 lacdlty srpan fwt. cwlul ing hmily houwng. bW7i a d  util~ica,  as ccpcxted m the N~rval Pacilirua hsxll 
Deta Base (ST.4DB). This I w e  IS used ind&.irmni~~s the number olsq~nri: feet whrch urll bc 'shut down* as e rcrdt  af thc clasurt uctiim. 

PART 6: BASE OPERAIZYO SLPPOKT (B0S)COST' DATA 'Th~s ts h e  total BOS cost% rtpofled fnr the hoq end tentnt ncllu~iws m Data CoO 66. PI-c rcriew I ~ L S  dan end 
arsnrc thrd 11 i s  oonsrsefl wlh FY i9% OSD S& w e t  das. IiRilS coal da~i* nct~lr la hi: rcslsed, spec~ftc rmiaons should bc.. noted on a m v w d  copy uithc smprinte L)atb 
Call 66 teble(s), w h i  &odd then hc m d  with itis dtuaa cull respomc 

* *  ** Odhl. etc. ***  *. * * D ~ o  DMP . * a t )  ,.,a** TOT,U c ~ c * .  

blA.JoR RPklA W&lA 0806 OBOS WhtA W'UA OBOS O B U  RPMA RPhU OPOI OD- 
blC NAME CLAMANT NOhVAY PAY IND*WAY FAY NO;YPAY PAY NONPAY PAY NOaWAY PAY YONFAY PAY 
Brati  3ue~se san Dltga c-LT 1 1977 as 9293 U119 1 0 0 0 0 I 1977 425 9293 1211Qr 

44557 BROENCL SAN OlEGO BUM= 1 0 . o  o 0 0 0 1  0 0 0 1  

31954 SUOTRAFACSD CNET 1 25 D 
498 013 o 0 0 0 25 0 491 813 



. .. . - - --  - - - - - - - .  _-_ . - _ _ _ _ _  
ATTACHMENT 1: BASE LO_A,D!?.!C: SATA 

ru 
Ct1 

PART 7: COMR.4C-T I V O R K m  DATA. Th~s u the total contract u*ockycar data nportcd by lhc host and tenant sctWttts in Vet& (MI66 Pleare renew thu detr, especdly a 

thc colunrn rc~prdiy contract work-jrars which will cLha bc elknrnared or transfened as a n ~ u h  of ~ h c  doaurcr'cenlgmml action S u n  of wark).cas bm=lcned + clunnated - 2 
remaining at s t ~ i t y  murl eqoal Total Contrsa V(orkyem. Annotate corrcclkns as neccssery t 

U 
t- 

Tm,il. NO. OF WORK- NO. O F  tYOHK- NO. OF\VDHK- 

.U.SJOR CONTMCT YEARS TO BE YEARS TO HE TEAKS REMAlh'lNC, 

UtC M W E  CI.AXICIAVI WORK3 BARS TRtYSFZKltED ELIMIKAIED AT ACT1It1lY 
63406 SUaASE San Olego CINCPACFLT . 50 5 4 5 0 

44557 ~ D E N C L  SAN DEGO BUIAEO o o o o 
31954 SUETRAFAC SD CNET 0 o o 0 
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a Department of the Navy 

Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
(TO: CDR Mark Ulander I 

1 
Fax Number : 1-808471-9652 t Date : 11/9/94 'Time : 13:22:04 

.- 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closi~re action and to ensure t h t  completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include : directions on the relocation of functiondorganizations. In the absence of specific 
direction from the BSEC, ;>sential functions, equipment, etc., should be relocated. All others should be 
eliminatediexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

' I  

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(~) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the ecenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
cert~fication, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Prirnary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 21 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment ( ~ t t ~ c h ~ ~ ~ t  One to the Scenario Development Data 
call) is provided. with this fax, for each base jn the scenario which is being considered for 
closure/realjgnment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the  text accompanying each part  of this Attachment, for nlore information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and 6 a r e  shown on the same page): 

Part 1: klanpower Data - Host and Tenants. Table is a ijstin of the host activity and 
all tenant activities a t  the  base. Manpower numbers (end a r e  shown for the s ta r t  
of FY 1996 (End FY 1995) and the  end of FY 2001 (the difference between these two columns 
being the  planned force structure changes). 

Part.2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the  activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the  base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the  base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. a s  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 3 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

( Due Date: -~<11 Ncvernber 1994 

Scenario Number: 

Scenario Title: 

Close SUBASE San Diego. Assume that  the homeport/pier facilities a t  SUBASE New 
London and PHIBASE Little Creek a r e  also closed. Move the 10 SSN to SUBASE Pearl Harbor. 
The AS and the ARDM to remain in San Diego. 

1-02-0032-010 

ALT 5 - Naval Bases 

Preparation of a Scenario Development Data Call response for the  closure/realignment 
scenario.described above is mandatory. The lead major claimant may submit a separate. 

ta  Call response. whlch not c h a m  the base(s) 
, does identify alternative receiving sites. If an additional 

response is submitted, identify this response as Scenario Number 1-02-0032-0108. 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Rose a t  (703) 681-0487 or  CAPT Ferguson a t  (703) 681-0486. General 
questions regardin COBRA or  other costing issues should be addressed to Mr. David 
Wennergren a t  (703 5 681-0466. 



I 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 6 3 4  0 6 SUBASE San Diego 
PART 1 : MANPOWER DATA - HOST .ND TENANTS. This data is provided to assist you in ident ihg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (N) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996"and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEQIU II 1996 STRUCTURE CHAN-8 END FX 2001 

U I C  HAMg CLnnQWT OFF E CJY STU OFF EWL CIV STQ OFF ENL CIV STU 

N 6340 6 SUBASE San Diego CINCPACFLT 9 137 157 0 0 0 0 0 9 137 157 0 

N 44557 BRDENCL SAN DlEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 05380 ARD 30 San Onofre 
N 20036 ARDM 5 ARC0 
N 20132 AS 37 
N 39288 AS 37 Maint Dept 
N 21118 AS 41 
N 68780 AS 41 Maint Dept 
N 4 1634 COMSUBDEV GRU 1 Sat Divers 
N 55522 COMSUBDEVGRU 1 
N 35622 COMSUBDEVGRU lDet 6 
N 33175 COMSUBGRU 5 
N 65370 COMSUBGRU 5 SSO 
N 55244 COMSUBRON 11 
N 55347 COMSUBRON 3 
N 45242 COMSUBRON 3 TACT RED1 SEA 
N 42474 CSG-5 CSTT 
N 55304 MOTU 5 
N 05134 SSN 647 
N 05139 SSN 652 
N 05143 SSN 662 
N 05725 SSN 677 
N 20826 SSN 701 
N 20883 SSN 707 
N 20994 SSN 713 
a 2iG23 SSid 716 
N 21100 SSN 721 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCFACFLT 
CINCPACFLT 
I . .  

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINC?P.CFLT 
CINCPACFLT 
CINCPACFLT 
C!?!CPACFLT 
CINCPACFLT 



1 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 634 06 SUBASE San Diego 

MBJOR 
UIC Natal clznQwr 

N 21302 S S N  724 CINCPACFLT 
N 214 13 S S N  752 CINCPACFLT 
N 21463 S S N  754 CINCPACFLT 
N 21466 S S N  758 CINCPACFLT 
N21605 S S N  759 CINCPACFLT 
N 46132 SUBASE SAN D lEGO TWR 771 CINCPACFLT 
N 46708 SUBASE S D  C A A C  CINCPACFLT 
N 48655 SUBASE S D  F S C  CINCPACFLT 
N 46575 SUBASE S D  P M O  rep CINCPACFLT 
N 68554 SUBASE S D  P S D  CINCPACFLT 
N 46259 SUBASE S D  Security CINCPACFLT 
N 47336 SUBASE S D  Self Help CINCPACFLT 
N 31753 SUBASE S D  T R  CINCPACFLT 
N 45424 SUBASE S D  T R  5 CINCPACFLT 
N 45675 SUBASE S D  T R  6 CINCPACFLT 

N 45675 SUBASE S D  W R  823 CINCPACFLT 
N 40823 SUBASE S D  W R  842 CINCPACFLT 
N 44943 SUBASE S D  Weapons IMA ClpCf'ACFLT 
N 66937 SUBDEVGRU I-DEEPDIVESCOL C~NCPACFLT 
N 44978 SUBGRU 5 S M M S  CINCPACFLT 
N 46548 SUBRON 11 Sea Duty CINCPACFLT 
N 45425 TR 6 CINCPACFLT 
N 61665 FCTCPAC Det CNET 

N 68322 SUBASE S D  NETPMS CNET 
N 31954 SUBTRAFAC SD CNET 
N 43304 SUBTRAFAC SD B O S  CNET 
N 43357 SUBTRAFAC SD Students CNET 
N 61339 SUBASE S D  NAWC Tng Systems Div COMNAVAIRSYSC 
N 31712 CSG-5 S G D E P T N C S S E O  COMNAVINTCOM 
00102 COMUSNAVCENT COMNAVSEASY S 

N 65913 NAVSEASUPCENDET P A C  COM NAVSEASYS 
N 00244 SUBASE S D  F l S C  Det COMNAVSUPSYS 
N 41631 SUBASE S D  N O S C  Det CWSPANAWVAR 
N 43125 SUBASE S D  N I S  OUSN 

45943 i\jC;iSsij ~ \ ~ a ~ i  FT nCnra.nr 
OCbNAY 

BEGIN 
OFF Ern 

14 127 
14 127 
14 127 
14 127 
14 127 
0 15 
0 4 
0 3 
0 1 
0 0 
1 59 
0 6 

0 15 
0 6 
0 0 
0 13 
0 15 
4 126 

3 I t  

0 0 
0 0 
0 1 
0 6 
0 0 
0 0 

13 154 
2 10 
0 0 
0 0 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
G 0 

FI 1996 
C I V  STU 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

54 0 
9 0 
0 0 
0 0 

20 0 
0 0 
I 0 
0 0 
0 0 
0 0 
0 0 

47 0 

ELBmKD FORCK 
STRUCmTRg CHANOgS 

OFF KNL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
n 
V 

n 
V 

m 
L 0 

Km FT 2001 
OFF E m  Crv STU 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 

0 15 0 0 
0 4 0 0 
0 3 0 0 
0 1 0 0 
0 0 0 0 
1 5 9  0 0 
0 6 0 0 
0 15 0 0 
0 6 0 0 
0 0 0 0 

0 15 0 0 
0 15 0 0 
4 126 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 0 
0 0 0 0 

0 0 54 0 
13 154 9 0 
2 10 0 0 
0 0 0 0 
0 0 20 0 
0 2 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C C 49 C 









BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON> TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 

tenants need to be relocated as a result of the closure/realignment action, then identrfy the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MATOR aon- 
U I C  NAMg mAIM7hm 01E LNL C N  DOD EX RXCEIVmQ BASE 

D wzz211 SUBASE SD 70 ORD unknuun I 1 I 9 1 01 0 1 I 
TOTALS : 1 I 91 0 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. Thls is the total Class 2 facility square feet, excludmg W y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base P A D B )  This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 786 

I PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Subrmt budget data. If BOS cost data needs to be revise4 specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OB0S RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
63406 SUBASE San Diego CINCPACFLT I 1977 425 9293 121191 0 0 0 0 1 1977 425 9293 12119t 

44557 BRDENCL SAN DIEGO BUMED 

31954 SUBTRAFAC SD CNET 

0 0 1 0 

25 0 498 813 490 813 

0 0 0 0 

0 0 0 0 
L 

0 0 1 0 

25 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract work~esr data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closuretrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyem. Annotate corrections as necessary. 

UIC N A M E  

63406 SUBASE San Diego 
44557 BRDENCL SAN DIEGO 
31954 SUBTRAFAC SD 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
CINCPACFLT 50 5 45 0 

BUMED 0 0 0 0 
CNEI' 0 0 0 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Dafa As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepiartment : Navy 
Opt ion Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \SDGOSUB. CBR 
Std Fctrs Fi le : P: \COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 2000 
ROI Year : Imnediate 

NPV i n  2015($K): -86,314 
1-Time Cost($K): 13,155 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  l t o n  -691 6,213 
Person -159 -364 
Ovc!rhd 1,111 661 
Mo\r i ng 156 0 
Missio 0 0 
Ottrer 316 -240 

TOAL 734 6,270 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

(Off 0 0 1 0 0 0 
En l 0 0 43 0 0 0 
Civ 7 0 10 0 0 0 
TOT 7 0 54 0 0 0 

POSITIONS REALIGNED 
Off 2 0 88 0 0 0 
En l 3 0 1,538 0 0 0 
Stu 76 0 0 0 0 0 
Civ 

- 
5 0 5 0 0 0 

TOT 84 0 1,631 0 0 0 

Summary: 
-------- 

Total ----- 
5,522 

-9,669 
-11,094 

789 
0 

976 

-13,476 

Total ----- 

Beyond ------ 
0 

-2,561 
-5,017 

0 
0 
0 

THIS I S  THE DATA AS SUBMIITED BY CPF. THE COST OF MOVING THE SSNS IS BORNE BY 

60) OC19/010 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepa-tment : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary  Construction 
F m i  l y  Housing Construction 
I r~ fo rmat i  on Management Account 
Land Purchases 

Total - Construction 

Personne L 
C i v i l i a n  RIF 
C - ~ v i  t i a n  Early Retirement 
Clvi  L i an New H \ res 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  li an PPS 
P i  li ta ry  Moving 
Freight 
C~ne-Ti me Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Elnvi ronmental M i  t i g a t i o n  Costs 
One-T ime Unique Costs 

Total - Other 

Cost Sub-To ta  l ---- --------- 

_-.._-_-____--_____------------------------------------------------------------ 
Total One-Time Costs 13,154,706 
__..________________----------------------------------------------------------- 
One-Time Savings 

I4i L i ta ry  Construct ion Cost Avoidances 1,250,000 
'ami 1 y Hous i ng Cost Avoidances 0 

[ M i  L i  t a r y  Wving 22,560 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 524,000 .............................................................................. 

Total One-Time Savings 1,796,560 .............................................................................. 
Tcta l  Net One-Time Costs 11,358,146 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scer~ario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Bast!: SUBASE SAN OIEGO, CA 
(All. values i n  Dol lars) 

Category 
---..---- 
Con!; t ruc t i on 

M i l i t a r y  Construction 
Fimi Ly Housing Construction 
Information Management Account 
Liand Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Hov i ng 
Civi  Lian Moving 
C iv i l i an  PPS 
P i  l i t a r y  Moving 
Freight 
Cine-Time Moving Costs 

Total - Hoving 

Cost Sub-Tota 1 ---- --------- 

Other 
bAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
Cme-Time Unique Costs 845,000 

Total - Other 845,000 _____-_____________----------------------------------------------------------- 
Total One-Time Costs 5,727,379 .............................................................................. 
One-Time Savings 

b l i  l i tarv Construction Cost Avoidances 1,250,000 .- 

f:arni 1 y Housing Cost Avoidances 0 
M i  t i  tary Moving 22,560 
[.and Sales 0 
the-T i me Hovi ng Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T ime Unique Savings 524,000 

--.----___________------------------------------------------------------------- 
Total One-Time Savings 1,796,560 .............................................................................. 
Total Net One-Time Costs 3,930,819 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenisrio F i  Le : P: \COBRA\PREL~M\PRELIM~ \SDGOSUB. CBR 
Std IFctrs Fi Le : P: \COBRA\N9SOM. SFF 

Base: NAS NORTH ISLAND. CA 
(ALL values i n  Dol lars) 

Category -------- 
Cons t ruc  t ion  

M i l i t a r y  Construction 
F a i  1 y Housing Construct i on  
Irrforma t i on Management Account 
Land Purchases 

Toti l l  - Construction 

Per sonne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
lhemployment 

Total - Personnel 

Ovc!rhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Hoving Costs 

Tc~tal - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 300,000 
One-Time Unique Costs 55,000 

Total - Other 355,000 .............................................................................. 
Total One-Time Costs 4,952,777 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.-______________^___----------------------------------------------------------- 
'Total One-Time Savings 0 
___-___________---^----------------------------------------------------------- 

Total Net One-Time Costs 4,952,m 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 418 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\NP~OM. SFF 

Bast?: NAVSTA SAN DIEGO, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C:ivi Lian New Hires 
E:Liminated M i  t i  t a ry  PCS 
Lhemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
l b t h b a l l  / Shutdam 

To':al - Overhead 

Moving 
I:ivi Lian Moving 
I:ivi Lian PPS 
Ikli L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
Dne-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

H i  t i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 _..___--_---------------------------------------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 518 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepiartment : Navy 
Option Package : Close SUBASE SDGO 
Scesiario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE PEARL HARBOR, H I  
(ALL values i n  Dol lars) 

Corstruct ion 
C l i  L i  tary Construction 
F'amily Housing Construction 
Information Management Account 
\.and Purchases 

Tota l  - Construction 

Per-sonne 1 
Civi  Lian RIF 
~ : i v i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PC5 
IJnemp Loymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdam 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Tc~tal - Moving 

Cost Sub-Tots 1 ---- --------- 

0t.her 
HAP / RSE 0 

Environmental Mi t igat ion Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
_.._________________----------------------------------------------------------- 
Tota l  One-Time Costs 0 
_.._________________----------------------------------------------------------- 
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mi t igat ion Savings 0 

One-Time Unique Savings 0 
.................... ___________________--------------------------------------- 
Tota l  One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 618 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scerlario Fi Le : P: \COBRA\PRELIH\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Bast?: KIRTLANO AFB, NM 
(AL. values i n  Dol lars) 

category 
---.--- -- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C.ivi Lian Early Retirement 
C:iviLian New Hires 
f:Liminated M i  li tary PCS 
llnemp loymen t 

Total - Personnel 

0vt:rhead 
I,rogram Planning Support 
l b t h b a l l  / S h u t d m  

Total - Overhead 

Hovi ng 
t i v i  l i a n  Moving 
C iv i l i an  PPS 
H i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Lhique Costs 

Cost sub-Tots 1 ---- --------- 

Total - Other .............................................................................. 
Tcltal One-Time Costs 2,474,550 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Moving " 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

___________________--------------------- _________________--------------------- n 

Total One-Time Savings " 
.............................................................................. 
Tota l  Net One-Time Costs 2,474,550 





ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 818 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SDGO 
Scerario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base!: NAWCT ORLANDO, FL 
(Al l ,  values i n  Dol lars) 

Con!; t ruc t  i on 
MI li tary Construction 
Fimi Ly Housing Construct ion 
I~ j format ion Management Account 
Land Purchases 

Tot(3l - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
FWgram P Lanni ng Support 
bbthbal l  I S h u t d m  

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i  v i  1 i an PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Total ---- --------- 

Other 
IIAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
[One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-T i me Unique Savings 0 

.............................................................................. 
Tota 1 One-Time Savings 0 .............................................................................. 
Tota 1 Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 118 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Opti tn Package : Close SUBASE SDGO 
Scenario Fi La : P: \COBRA\PRELIM\PRELIMl \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 

Base Name --------- 
SUBASE SAN 01 EGO 
NAS NORTH ISLAND 
NAVSTA SAN DIEGO 
SUBASE PEARL HARBOR 
KIRTLAND AFB 
FISC. SAN DIEGO 
NAWC:T ORLANDO ........................... 
Totals: 

Tota 1 I M A  Land 
Hi lCon Cost ~ u r c h  ------ ---- ----- 

0 0 0 
4,598 0 0 

0 0 0 
0 0 0 

2,174 0 0 
0 0 0 
0 0 0 .-------------------------------- 

6,772 0 0 

Cost 
Avoid 

Total 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depa -trnent : Navy 
Opti l~n Package : Close SUBASE SDGO 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i le  : P:\COBRA\N~~OM.SFF 

MilCon for  Base: SUBASE SAN DIEGO, CA 

ALL Costs i n  $K 
H i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,250 ........................................ 

TOTAL: -1,250 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenilrio Fi Le : P: \cOBRA\PRELIM\PRELIM~ \SOGOSUB, CBR 
Std I-ctrs F i l e  : P:\COBRA\N~SOM.SFF 

M i  Ltcm f o r  Base: NAS NORTH ISLAND, CA 

A l l  Costs i n  $K 
Hi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* Hi LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SUBDEVGRU 1 ADMIN ADMIN 0 0 14,197 3,312 3,312 
SUBDNGRU 1 SUPPLY STORA 0 0 2,328 415 415 
SUBCNGRU 1 COMMS COMFC 0 0 400 125 125 
SUBCiEVGRU 1 MEDICAL MEDFC 0 0 975 31 1 31 1 
TORF'EDO FLUSHING AMWS 0 n/a 0 n/a 400 
SCI F FACILITY OTHER 0 n/a 0 n/a 35 .............................................................................. 

Total Construction Cost: 4,598 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,598 

A l l  M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
sIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 4/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Optiori Package : Close SUBASE SDGO 
Scenal-io Fi Le : P: \U)BRA\PRELIM\PREL~M~ \SDGOSUB. CBR 
Std Fctrs Fi l e  : P: \cOBRA\NPSOM. SFF 

M i  1Coi f o r  Base: KIRTLAND AFB, NM 

A l l  Costs i n  $K 
Mi LCon Using Rehab New New Total 

Description: Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- --..-- 
70TH EOD AOMIN ADMIN 0 0 2.000 402 402 
70TH EOD STORAGE STORA 0 0 10.000 1,537 1,537 
70TH EOD AMMO AMMOS 0 0 900 235 235 .............................................................................. 

Tota l  Construction Cost: 2,174 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,174 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMVARY REPORT (COBRA v5.08) 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scer~ari o Fi Le : P: \COBRA\PRELIM\PRELIMl \SDCoSUB. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

PERliONNEL SUMVARY FOR: SUBASE SAN 01 EGO, CA 

BAS! POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

288 3,567 120 173 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -197 0 0 0 0 0 -197 
Enl is ted -1,983 0 0 0 0 0 -1,983 
Students -46 0 0 0 0 0 -46 
Civ i l i ans  -146 0 0 0 0 0 -146 
7 OTA L -2,372 0 0 0 0 0 -2,372 

BASE POPULATION (Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  
-.--------- ---------- ---------- ---------- 

9 1 1,584 74 27 

PEIISONNEL REALIGNMENTS: 
To Base: NAS NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 22 0 0 0 22 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 1 0 0 0 1 
TOTAL 0 0 79 0 0 0 79 

To Base: NAVSTA SAN OIEGO, CA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 65 0 0 0 65 
Enl is ted 0 0 1,463 0 0 0 1,463 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  1 0 2 0 0 0 3 
TOTAL 1 0 1,530 0 0 0 1,531 

To Base: SUBASE PEARL HARBOR, H I  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 2 0 0 0 0 0 2 
Enl is ted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civ i l i ans  1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

To Base: KIRTLAND AFB, NM 
1996 1997 1998 1999 2000 . 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 14 0 (I 0 14 

l o  Base: FISC SAN OIEGO, CA 
1996 1997 1998 1999 2000 2001 Total .--- ---- ---- ---- ---- - - -- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 3 0 0 0 0 0 3 
TOTAL 3 0 0 0 0 0 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

To Elase: NAWCT ORLANW, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---.. ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C.1 v i  1 ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SUBASE SAN OIEGO, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 2 0 88 0 
Enlisted 3 0 1,538 0 
Students 74 0 0 0 
Civi l ians 5 0 5 0 
TOTAL 84 0 1,631 0 

CAI : 
2000 2001 Total ---- ---- ----- 
0 0 90 
0 0 1,541 
0 0 74 
0 0 10 
0 0 1,715 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 - 1 0 0 0 -1 
f in l isted 0 0 -43 0 0 0 -43 
Civi l ians -7 0 -10 0 0 0 -17 
TOTAL -7 0 - 54 0 0 0 -61 

BAliE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
..--------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMHARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 22 0 0 0 22 
Enl is ted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 79 0 0 0 79 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS NORTH ISLAND, CA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 22 0 0 0 22 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 1 0 0 0 1 
TOTAL 0 0 79 0 0 0 79 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians ..--------- ---------- ---------- ---------- 

1,820 15,884 506 1,493 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Optictn Package : Close SUBASE SOGO 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std I:ctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMF1ARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of,ri cers Enl isted Students Civ i  l ians -- -------- ---------- ---------- ---------- 

1 ,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 65 0 0 0 65 
Enl isted 0 0 1,463 0 0 0 1,463 
Students 0 0 0 0 0 0 0 
C iv i l i ans  1 0 2 0 0 0 3 
TCITAL 1 0 1,530 0 0 0 1,531 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

0l:f i cers  0 
Errlisted 0 
S':uden t s  0 
C ~ v i  l ians 1 
TOTAL 1 

( In to  NAVSTA SAN OIEGO, 
1997 1998 1999 ---- ---- ---- 
0 65 0 
0 1,463 0 
0 0 0 
0 2 0 
0 1,530 0 

CA) : 
2000 2001 Total ---- ---- ----- 

0 0 65 
0 0 1,463 
0 0 0 
0 0 3 
0 0 1,531 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Entisted Students Ci v i  l i ans ---------- ---------- ---------- ---------- 

2,040 25,586 155 4,761 

PERSONNEL SUMMARY FOR: SUBASE PEARL HARBOR, HI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

%5 4,561 0 225 

PER.SONNEL REALIGNMENTS: 
Frcm Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f icers 2 0 0 0 0 0 2 
Fnl is ted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
t:ivi l i ans  1 0 0 0 0 0 1 
'TOTAL 80 0 6 0 0 0 86 

TO'TAL PERSONNEL REALIGNMENTS ( In to  SUBASE PEARL HARBOR, 
1996 1997 1998 1999 ---- ---- ---- -- - - 

Officers 2 0 0 0 
Enl isted 3 0 6 0 
Students 74 0 0 0 
Civ i  l ians 1 0 0 0 
TOTAL 80 0 6 0 

HI): 
2000 2001 Tota l  ---- ---- ----- 

0 0 2 
0 0 9 
0 0 74 
0 0 1 
0 0 86 

BPS€ POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

547 4,570 74 226 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scerlario F i  Le : P: \COBRA\PRELIM\PRELIMI \SOGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: KIRTLANO AFB, NM 

BASE POPULATION IFY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
--.-------- ---------- ---------- ---------- 

0 0 0 0 

PERJONNEL REALIGNMENTS: 
Fran Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 1 0 0 
Enl isted 0 0 13 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 
TOTAL 0 0 14 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KIRTLAND AFB, NM): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 1 0 0 
Enl is ted 0 0 13 0 0 
9 tudents 0 0 0 0 0 
C:ivi Lians 0 0 0 0 0 
TOTAL 0 0 14 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Clf f i cers Enl isted Students 
-,--------- ---------- ---------- 

1 13 0 

PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  to BRAC Action): 
O f f i ce rs  Enl isted Students 
..--------- ---------- ---------- 

0 0 0 

PEllSONNEL REALIGNMENTS: 
F r ~ m  Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
11f f i cers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  3 0 0 0 0 
TOTAL 3 0 0 .  0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FISC SAN DIEGO, CAI: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  3 0 0 0 0 
TOTAL 3 0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

ZOO1 Total ---- ----- 

2001 Total ---- ----- 
0 1 
0 13 
0 0 
0 0 
0 14 

Civi  l iens ---------- 
0 

C iv i l i ans  ---------- 
0 

2001 Total 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 3 
0 3 

Civi  l ians --------__ 
3 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OH.SFF 

PERSONNEL SUMHARY FOR: NAUCT ORLANDO, FL 

BASfi POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Ol'f icers  Enl isted Students C iv i l i ans  
--.-------- ---------- ---------- ---------- 

0 0 0 0 

PERljONNEL REALIGNMENTS: 
Fran Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
E-tl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAUCT ORLANDO, FL): 
1996 1997 1998 1999 2000 ZOO1 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C:ivi Lians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ..--------- ---------- ---------- ---------- 

0 0 0 2 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 118 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package :. Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDCOSUB. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.SFF 

Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 5 0 5 0 0 0  

Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  
Civ i l ians Moving (the remainder) 5 0 5 0 0 0  
Civ i l i an  Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 7 0 1 0 0 0 0  
Eirrly Retirement 10.00% 1 0  1 0  0  0  
Regular Ret i rement 5.00% 0  0  1 0  0  0  
C.1 v i  1 i an Turnover 15.00% 1 0  2 0  0 0  
Civs Not Moving (RIFs)*+ 0 0 1 0 0 0  
Pr i o r i t y  Placement# 60.00% 4  0  5 0  0  0  
Civi Lians Avai Lable t o  Move 1 0 0 0 0 0  
Civ i  Lians Moving 0 0 0 0 0 0  
Civ i l i an  RIFs (the remainder) 1 0 0 0 0 0  

Total ----- 
10 
0  
0  
0  
0  
10 
0  

17 
2 
1 
3 
1 
9  
1 
0  
1 

CIVILIAN POSITIONS REALIGNING IN 5 0 5 0 0 0 1 0  
Civ i l ians Moving 5 0 5 0 0 0 1 0  
New Civ i l ians Hired 0 0 0 0 0 0  0  
Clther Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2  
TOTAL CIVILIAN RIFS 1 0 1 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0  5 0 0 0 9  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
\ / i  L l ing t o  Move are not applicable for  roves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies fmn 
base t o  base. 

# iYot a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \sDGOSUB. cBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: SUBASE SAN OIEGO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E21rly Retirement* 10.00% 
Rqu la r  Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
C'vs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C.~vi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

ZOO0 2001 Total ---- ---- ----- 
0 0 10 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 10 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
hiew Civ i  Lians H i  red 0 0 0 0 0 0  0 
Clther Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2 
TOTAL CIVILIAN R I F S  1 0 1 0 0 0  2 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T 9 Y  4 0 5 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
w i l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# l lot a l l  P r i o r i t y  Placements involve a Penanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.081 - Page 318 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

0epa1-tment : Navy 
Option Package : Close SUBASE SDGO 
Scenisrio Fi l e  : P: \COBRA\PRELIM\PRELIM~ \sDGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAS NORTH ISLAND. CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
C:vs Not Having (RIFsI* 6.00% 
C'ivi 1 ians Moving (the remainder) 
C.~vi l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Re t i remen t 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C.iviLians Avai Lable t o  Move 
C:ivi l ians Moving 
C i v i l i an  RIFs (the remainder) 

2001 Total ---- ---- - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CI\IILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0  1 
Civ i l ians Moving 0 0 1 0 0 0  1 
llew Civ i  1 ians H i  red 0 0 ~ 0 0 0  0 
!Other C i v i l i an  Mdi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i an  Turnover, and Civ i  l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 4/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
0pt.ion Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Stcl Fctrs Fi l e  : P: \cOBRA\N~~OM. SFF 

Base: NAVSTA SAN OIEGO, CA Rate 1996 1997 1998 1999 ---- ---- ---- ---- ---- 
CI\IILIAN POSITIONS REALIGNING OUT 0 0 0 0  

EarlyRetirement* - 10.00% 0 0 0 0 
Ilegular Retirement* 5.00% 0 0 0 0 
I:ivi Lian Turnover* 15.00% 0 0 0 0 
1:ivs Not Moving (RIFsI* 6.00% 0 0 0 0 
1:ivi l ians Moving (the remainder) 0 0 0 0  
'Civi Lian Positions Avai l ab le  0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVlLlAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~oM.sFF 

Ease: SUBASE PEARL HARBOR, HI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Esrly Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  M v e  
Civi  l i ans  Moving 
Civi  l i a n  RIFs ( the remainder) 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 1 0 0 0 0 0  1 
Civi  Lians Moving 1 0 0 0 0 0  1 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Cther C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E:arly Retirements, Regular Retirements, Civi  l i a n  Turnover, and C iv i  l i ans  Not 
L l i l l i n g  t o  Move are not  appl icable f o r  mves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/8 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Bast!: KIRTLAND AFB, NM Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Eiarly Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving [RIFsI* 0.00% 
Civ i l ians Hoving (the remainder) 
Civi  Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi li an Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civi 1 ians Avai Lable t o  Mve 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C:ivi l ians Moving 
blew Civ i  Lians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* IIarly Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
\di L l ing t o  Move are not  applicable f o r  moves under f i f t y  mi les. 

# l lot a t 1  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 7/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base!: FISC SAN OIEGO. CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Rcgular Retirement* 5.00% 
C 2  v i  1 i an Turnover* 15.00% 
C ~ v s  Not Moving (RIFsI* 0.00% 
C.1 v i  L ians Hoving ( the remainder) 
C ~ v i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
E4arly Retirement 10.00% 
R~egular Retirement 5.00% 
C i  v i  L i an Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  PLacementX 60.00% 
Civ i l i ans  Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C:ivi Lians Moving 
hlew Civ i  Lians Hired 
Clther Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
\ri 11 ing t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

# lbt a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 818 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepa -tment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAWCT ORLANDO, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Hoving (RIFsI* 0.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Rtgu l a r  Ret i rement 5.00% 
C: v i  1 i an Turnover 15.00% 
C'IVS Not Moving (RIFsl* 0.00% 
PI-iori t y  Placement# 60.00% 
C'lvi Lians Avai Lable t o  Hove 
Clv i  Lians Hoving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  b v i n g  
N,w Civ i l ians Hired 
Other Civi  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Hove are not  appl icable fo r  moves under f i f t y  mi Les. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SfF 

ONE-TIME COSTS 1996 1997 1998 ----- I$K) ----- ---- ---- ---- 
CONSTRUCTION 
HI 1.CON 559 6,213 0 
Fan1 Housing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 

CIV RIF 20 0 20 
Civ Ret i re  4 0 4 

CI'4 W I N G  
P,er Diem 6 0 0 
P3V Miles 0 D 1 
Hrne Purch 15 0 24 
HHG 8 0 12 
M i  sc 1 0 1 
House Hunt 5 0 4 
P PS 58 0 86 
RITA 8 0 8 

FREIGHT 
Facking 21 0 405 
Freight 5 0 4 
Vehicles 0 0 3 
Clriving 0 0 3 

Ur~emp Loyment 3 0 3 
0l'H ER 
Program P Lan 973 730 547 
:;hutdam 50 0 932 
lieu H i  r e  0 0 0 
'I - T i  me Move 0 0 10 

M I  '- PERSONNEL 
MIL MOVING 

Jer Diem 6 0 7 
POV Miles 2 0 5 
I H G  21 0 61 
M i  sc 3 0 14 

OTHER 
Elim PCS 0 0 65 

OTHER 
HAP / RSE 0 0 0 
Environmental 600 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 900 

TOTAL ONE-TIME 2,370 6,943 3.123 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
O p t i ~ n  Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIN~ \sDGoSUB. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPblA 0 0 33 
BOS 145 145 1,144 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHliMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of': Salary 0 0 0 
En1 Salary 0 0 0 
House A l l w  40 40 137 

OTH ER 
H i  5s ion  0 0 0 
M i  sc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 1 84 1 84 1,314 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

Total ----- ONE-TIME SAVES ----- C$K) ----- 
COhSTRUCTION 

M I  LCON 
Faim Housing 

o&kl 
1-Time Move 

MIL PERSONNEL 
M i  1 M v i n g  

OTtIER 
Land Sales 
Givi ronmenta 1 
1.-Time Other 

TOTAL ONE-TIME 

Total ----- 
0 

Beyond ------ 
0 

2,002 
4.192 

0 
864 

0 

77 
1,427 

33 1 

0 
0 
0 
0 

8,893 

RECURRI NGSAVES 
--.--- ($K, ----- 
FAM HOUSE OPS 
o & Y  

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
tlouse A1 low 

01'H ER 
f'rocuremen t 
Mission 
Mist Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OM. SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

a n  
Civ R e t i r l R I F  
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HP8P I RSE 
Erivi rorvnenta 1 
I r ~ f o  Manage 
1-.Time Other 
Lend 

TOTAL ONE-TIME 

Tota l  ----- 

5,522 
0 

49 
680 

3,967 

164 

0 
600 

0 
376 

0 
11,882 

Tota l  ----- 
0 

-7,017 
-8,028 

0 
0 

-3,736 
0 

RE(:URRING NET 
---.-- O K )  ----- 
FAfI HOUSE OPS 
a t 1  
RIJHA 
BIJS 
lhiique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 734 6,270 1,537 -7,168 -7,271 -7,578 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SKO 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: SUBASE SAN DIEGO, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
HI LCON 0 
Fan1 Housing 0 
Larid Purch 0 

O&M 
CIL' SALARY 
Civ RIFs 20 
Civ Ret i re  4 

CI\f MOVING 
Per Diem 6 
POV M i  les 0 
Htme Purch 15 
HttG 8 
H.1 sc 1 
House Hunt 5 
PI'S 58 
RITA 8 

FREIGHT 
P,acki ng 21 
Freight 5 
Vehicles 0 
Driv ing 0 

Unemployment 3 
OTHER 
Program Plan 973 
S h u t d m  50 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 6 
POV M i  les 2 
HHG 2 1 
Cisc 3 

OTHER 
E l i m  PCS 0 

OTW ER 
HAP / RSE 0 
Er~vi ronmenta 1 0 
I n f o  Manage 0 
I - T i m e  Other 0 

TOTAL ONE-TIME 1,211 

Tota 1 ----- 



APPROPRIATIONS DETAl L REPORT (COBRA v f  .08) - Page 5/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

De~~artment : Navy 
Option Package : Close SUBASE SDGO 
Sceiar io Fi Le : P: \COBRA\PRELIM\PREL~M~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: SU0ASE SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&C 

RF HA 0 
8ClS 0 
Uri i que Opera t 0 
Civ Salary 0 
CtIAMPUS 0 
Caretaker 0 

HII. PERSONNEL 
Ol'f Salary 0 
G i l  Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,211 

ONE-TIME SAVES 1996 ----- ($K) ----- ---- 
CONSTRUCT1 ON 

M I  LCON 1 ,250 
Fam Housing 0 

QM 
1-Time Move 0 

MIL PERSONNEL 
Cli L Moving 4 

OTHER 
land Sales 0 
Envi rornnen t a  L 0 
1-Time Other 284 

TOTAL ONE-TIME 1,538 

RfiCURRI NGSAVES 1996 -..--- (SKI ----- ---- 
FAH HOUSE OPS 0 
OlkM 
It PMA 48 
130s 9 
IJnique Operat 0 
'Civ Salary 178 
CHAMPUS 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 48 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 283 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota L ----- 

Tota 1 ----- 
0 

7,151 
12,892 

0 
3,736 

0 

269 
4,993 
1,420 

0 
0 
0 
0 

30,461 

32,257 

Beyond ------ 
0 

TOTAL SAVINGS 1,821 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scer~ario Fi Le : P: \COBRA\PRELIM\PRELIMl \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\WBRA\N~SOM.SFF 

Basc!: SUBASE SAN DIEGO, C.4 
ONETIME NET 1996 
----.- ($K) ----- ---- 
CONSTRUCT ION 

M I  \.CON -1,250 
Far1 Housing 0 

08lM 
Civ Ret i r lRIF 24 
Civ Moving 127 
Other 1,026 

M I  L PERSONNEL 
M i l  Moving 29 

OTHER 
HAP / RSE 0 
Envi romenta l  0 
I n f o  Manage 0 
1-Time Other -284 
Land 0 

TOTAL ONE-TIME -327 

Tota l  ----- 

RECURRING NET ----- (SKI ----- 
FAC HOUSE OPS 
o&Cl 
RF'MA 
BClS 
Ur~ique Operat 
Caretaker 
Civ Salary 

CHPkMPUS 
M I  1. PERSONNEL 

M i  1 Salary 
House Allow 

OTtI ER 
Procurement 
M;ssion 
M'sc Recur 
Lk~ique Other 

TOAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 7 /24  
Data As Of 09:31 11/12/1994, Report Created 15:33 02/01/7995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scer~ario Fi Le : P: \COBRA\PRELIM\PRELIM~\SDGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Bast!: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ---..- (SK) ----- ---- 
CONiiTRUCT 1 ON 
HI I.CON 380 
Fan Housing 0 
Land Purch 0 

o&M 
CI 'V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
I- HG 0 
klisc 0 
blouse Hunt 0 
f'PS 0 
R I T A  0 

FREIGHT 
Pack i ng 0 
/Freight 0 
Vehicles 0 
I lr iving 0 

U17emp loymen t 0 
OrHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

ClTH ER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
lnv i ronmen ta 1 300 
::nfo Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 680 

ZOO1 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Optitm Package : Close SUBASE SDGO 
Sceniwio Fi Le : P: \coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std 'ctrs F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAS NORTH ISLAND, CA 
RECUIIRI NGCOSTS 1996 ---- - (SKI ----- ---- 
FAM iOUSE OPS 0 
o&M 
RPM4 0 
00s 0 
L)nilque Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 L ~ M  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 680 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fanr Housing 

o&M 
1-lime Move 

M I L  PERSONNEL 
M i  I Moving 

0THE:R 
Lar~d Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

zoo 1 ---- Total ----- 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 

zoo 1 ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECLIRRI NGSAVES 
----,- ($K) ----- 
FAM HOUSE OPS 
WM 

RPCW 
60:; 
Un'que Opera t 
C i \ t  Salary 
CHAMPUS 

MIL PERSONNEL 
Of: Salary 
En1 Salary 
H O I J S ~  A1 10.4 

OTH ER 
Pr~xurement 
Mi:ssion 
M i . 5 ~  Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOT,4L SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scerario Fi Le : P: \COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Basc!: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 1997 1998 
----.- O K )  ----- ---- ---- ---- 
CONSTRUCTION 

M I  [.CON 380 4,218 0 
Fan1 Housing 0 0 0 

o&M 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTH ER 
HA" / RSE 0 0 0 
En.# i r m e n  ta  1 300 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 55 
La'ld 0 0 0 

TOTAL ONE-TIME 680 4,218 55 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHPHPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Ur~ique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 680 4,218 152 97 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10124 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. C8R 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: NAVSTA U N  OIEGO, CA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONS,TRUCT ION 

M I  ICON 0 
Fan1 Housing 0 
Lard Purch 0 

o&M 
CI\f SALARY 
C'IV RIFs 0 
C'rv Ret i re  0 

CI\l W I N G  
Per Diem 0 
POV M i  Les 0 
Htme Purch 0 
HHG 0 
M i  sc 0 
H~,use Hunt 0 
P JS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Hove 0 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 0 
FIOV M i  L es 0 
klHG 0 
C l i  sc 0 

01'H ER 
I i l im PCS 0 

Tota 1 ----- 

OTHER 
HAP I RSE 0 0 0 0 
Erlvi ronmenta 1 0 0 0 0 
Irrfo Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scerario F i  Le : P:\COBRA\PRELIM\PRELIM~\SOGOSUB.CBR 
Std Fct rs  F i  Le : P:\cOBRA\N~SOM.SFF 

Base!: NAVSTA SAN OIEGO, CA 
RECllRRI NGCOSTS 1996 
----.- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BO!j 1 
Un I que Opera t 0 
Civ Salary 0 
CHIAMPUS 0 
Gal-etaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
HOJSe A l l w  0 

OTHER 
Mission 0 
Hi sc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1 3,701 

Tota l  ----- ONE-TIME SAVES 
---,-- ($K)----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

ah! 
1 -.Time Hove 

MIL PERSONNEL 
M.1 1 Moving 

OTHER 
Land Sales 
Biv i  ronmenta 1 
1.-Time Other 

TOTAL ONE-TIME 

RE'EURRI NGSAVES 1996 ----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 

Total ----- 
0 

Beyond ------ 
0 

o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
C l f f  Salary 
E.nl Salary 
blouse A1 Law 

Ol'H ER 
Procurement 
Mission 
Mist Recur 
llnique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/24 
Oata As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P:\COBRA\N95OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan1 Housing 0 

O&M 
Ci\f Retir IRIF 0 
C i \ r  Moving 0 
Other 0 

MIL PERSONNEL 
M i  I. Moving 0 

OTH IIR 
HAP / RSE 0 
Encri m e n t a  1 0 
1n"o Manage 0 
1 -'rime Other 0 
Larid 0 

TOTAL ONE-TIME 0 

RECIJRRING NET 1996 --- -- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPM 0 
BOS 1 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 11% 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1 

TOTAL NET COST 1 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
925 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

925 

925 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std F'ctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE PEARL 
ONE-TIME COSTS 
----.. ($K) ----- 
CONS'TRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIb MOVING 
Per Diem 
PCN Miles 
Htme Purch 
HtlG 
M'l sc 
Htxrse Hunt 
PIJS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

bemployment 
OTHER 
F1rogram P tan 
:;hutdown 
blew Hires 
' -Time Move 

M I  I. PERSONNEL 
M I L  MOVING 
IJer Diem 
'OV M i  Les 
i H G  
Hisc 

OTHER 
ELim PCS 

HARBOR. 
1996 ---- Total ----- 

OTHER 
HAP / RSE 0 0 0 0 0 0 .. . 

Envi romental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 14/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Sceiar io Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: SUBASE PEARL HARBOR, H I  
RECURRINGCOSTS 1996 1997 ---- 1998 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 144 144 155 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 low 40 40 87 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 144 144 155 

Tota l  Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SIC)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
06IM 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
Er l Salary 
Hcluse A L Low 

OTt- ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depz~rtment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Bast!: SUBASE PEARL HARBOR, HI 
ONE-TIME NET 1996 1997 1998 ---.-- ($lo----- ---- ---- ---- 
CON!jTRUCTION 

M I  LCON 0 0 0 
Fan Housing 0 0 0 

o&M 
C i  v Reti r /RI  F 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HP,P / RSE 0 0 0 
Ertvi m e n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-.Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRING N ET 1996 1997 1998 --.--- (SKI ----- ---- ---- ---- 
FA14 HOUSE OPS 0 0 0 
a# 

R?MA 0 0 0 
BOS 144 144 155 
Uqique Opera t 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House Allow 40 40 87 

OTHER 
Procurement 0 0 0 
Fission 0 0 0 
Wisc Recur 0 0 0 
lh ique Other 0 0 0 

TCITAL RECUR 1 84 184 242 

TCITAL NET COST 1 84 184 242 

ZOO 1 ---- Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\SOGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Bast!: KIRTLAND AFB, NM 
ONE.-TIME COSTS 1996 1997 1998 1999 2000 2001 
---.-- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 179 1,995 0 0 0 0 
Fan Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

mM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MVING 
Per Oiem 
FOV M i  Les 
Heme Purch 
tIHG 
lli sc 
tlouse Hunt 
I'PS 
It1 TA 

FREIGHT 
IJacking 
"rei ght 
Vehicles 
I l r iv ing 

u'lemp1oyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
WV M i  Les 
HHG 
nisc 

ClTH ER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 300 0 0 0 0 0 
1:nfo Manage 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 479 1,995 0 0 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepar tmen t : Navy 
Opt'on Package : Close SUBASE SDGO 
Sceriario Fi Le : P: \cOBRA\PRELIM\PRELIM \SDGOSUB. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: KIRTLANO AFB, NM 
RECIJRRINGCOSTS 1996 --- -- ($K, ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Ce~retaker 0 

M I L  PERSONNEL 
Of'f Salary 0 
Er11 Salary 0 
House A1 Low 0 

OTHER 
M.lssion 0 
M ~ s c  Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 479 1,995 50 50 SO 50 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

V I LCON 
Fm Housing 

08.M 
1 -Ti me Move 

MIL PERSONNEL 
Fli 1 Moving 

OTHER 
Land Sales 
tinvi ronmenta 1 
'-Time Other 

TOTAL ONE-TIME 

Total ----- 

RllCURRI NGSAVES 
-..--- ($K) ----- 
FAM HOUSE OPS 
O;PM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

PI1 L PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depa8-tment :Navy 
Opt i ln  Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIM \SOGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: KIRTLANO AFB, NM 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILCON 179 
Fm Housing . 0 

osln 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  I. Moving 0 

OTHER 
HAP / RSE 0 
Envi romenta 1 300 
I n f o  Manage 0 
1 -'rime Other 0 
Land 0 

TOTAL ONE-TIME 479 

Total ----- 

RECIJRRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
Hcuse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
lkrique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 479 1,995 50 50 



APPROPRIATIONS DETAIL REPORT (COBRA vs. 08) - Page 19/24 
Data As O f  09:31 11/12/1994, Report Created 1 9 3 3  02/07/1995 

Depertrnent : Navy 
Option Package : Close SUBASE SOGO 
Scer~ari o Fi l e  : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\NTSOM. SFF 

Bast!: FISC SAN DIEGO, CA 
ONE-.TIME COSTS 1996 ---..- ($K) ----- ---- 
CONSTRUCT I ON 

M I  ILCON 0 
Farn Housing 0 
Land Purch 0 

o&M 
CI'J SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
C l i  sc 0 
louse Hunt 0 
F'PS 0 
F!ITA 0 

FF!EIGHT 
Packing 0 
Freight 0 
Vehicles 0 
I l r i v ing  0 

Unemployment 0 
O'THER 

'rograrn Plan 0 
Shu tdcwn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
E:nvi ronrnen t a  1 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  09:31 11/12/1994, Report Created 1233 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELI M\PRELI M I  \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOH.SFF 

Base:: FISC SAN 
RECUItRINGCOSTS 
----.- (SKI ----- 
FAM IiOUSE OPS 
CalM 
RPM4 
00s 
Uni gue Operat 
Civ Salary 
CHAMPUS 
Care taker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTH E:R 
Mis,sion 
Misic Recur 
Unique Other 

TOTAL RECUR 

OIEGO, CA 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOT/\L COSTS 

ONE-TI ME SAVES 
---.-- [SKI ----- 
C0N:jTRUCTI ON 

M I  LCON 
Fa~n Housing 

CalH 
1-rime Ekve 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FACl HOUSE OPS 
o&kl 

RF'MA 
BCIS 
Unique Operat 
C'lv Salary 
CHAMPUS 

M I  1- PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

0T:i ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepi~rtment : Navy 
Dpt'lon Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: FISC SAN OIEGO, CA 
ONE-T I ME NET 1996 
---.-- (SKI ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fan Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HPP / RSE 0 
G ~ v i  rorunenta L 0 
I r ~ f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  ----- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 

RE(:URRING NET 
--..-- (SKI ----- 
FA14 HOUSE OPS 
Oh# 

RPHA 
BIIS 
Ui i que Opera t 
Caretaker 
Civ Salary 

CH.9MPUS 
MIL PERSONNEL 

M i  1 Salary 
H u e  Allow 

OTHER 
Procurement 
Hission 
H i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 22/24 . 
Oata As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Opticn Package : Close SUBASE SOGO 
Scenelrio F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std F'ctrs Fi Le : P:\COBRA\N95OH.SFF 

Base: NAWCT ORLANDO, 
ONE-TIME COSTS ----.. (SKI ----- 
CONS-RUCTION 
M1Lf:ON 
Farn Housing 
Land Purch 

o&M 
CIV SALARY 
Ciu RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV M i  Les 
Hcme Purch 
HHG 
M i  sc 
Hcruse Hunt 
PF'S 
Rl TA 

FRfiIGHT 
Pecking 
Freight 
Vehicles 
Dr iv ing 

Uncmp loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
POV Miles 
HHG 
Pcisc 

OTHER 
Etim PCS 

0Tb1 ER 
HAP / RSE 
Er~vi ronmenta 1 
I n f o  Manage 
?-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/24 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Opt ion Package : Close SUBASE SDGO 
Scenario Fi Le : P: \c0BRA\PRELIM\PRELIMl \SM;OSUB. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAWCT ORLANDO, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
OM 

RPClA 
B05 
Unique Operat 
C i \ r  Salary 
CHl\MPUS 
Car-eta ker 

MIL PERSONNEL 
O f "  Salary 
En. Salary 
House A1 lad 

OTHER 
Mi:ssion 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ( S K I - - - - -  
CONSTRUCTION 
HI LCON 
Fzm Housing 

o&bl 
1-Time Move 

M I  1 PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Er~vi ronmen t a  1 
1-.Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
--..-- c$K) ----- 
FA14 HOUSE OPS 
O14 
R1'MA 
013s 
Uiique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
P~ission 
blisc Recur 
llnique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota l  ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 24/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scerario Fi Le : P: \COBRA\PRELIM\PRELIH~ \SDGOSUB. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Base!: NAUCT ORUNW, 
ONE-,TIHE NET 
----.- ($K) ----- 
CONIiTRUCT I ON 
MII.CON 
Farn Housing 

oslM 
Civ Retir /RIF 
Ci3r Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

REC:URRING NET ----- ($K, ----- 
FAN HOUSE OPS 
WII 

RI'M 
BOS 
Uri i que Opera t 
Cirretaker 
Civ Salary 

CHAMPUS 
M I .  PERSONNEL 

M i l  Salary 
House A1 Low 

OT!iER 
Pcocuremen t 
Mission 
Misc Recur 
U~ ique  Other 

TOTAL RECUR 

MOO ---- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 0 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:31 11/12/1994, Report Created 1933  02/07/1995 

Department : Navy 
Optic~n Package : Close SUBASE SOGO 
Scenz~rio Fi l e  : P: \tDBRA\PRELIM\PRELIMl \SDGOSUB. CBR 
Std F'ctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

W e l .  Year One : FY 1996 

W ~ L  does Time-Phasing o f  Construction/Shutdom: Yes 

Base Name --------- 
SUBASE SAN DIEGO, CA 
NAS NORTH ISLAND, CA 
NAVSTA SAN DIEGO, CA 
SUBASE PEARL HARBOR, H I  
KIRTLANO AFB, NM 
FISC SAN DIEGO, CA 
NAUCT ORLANDO, FL 

Strategy: --------- 
Closes i n  FY 2000 
Rea 1 i gnmen t 
Realigmnent 
Real i gnmen t 
Realignment 
Realignment 
Rea 1 i gnment 

THIS IS THE DATA AS SUBMIITED BY CPF. THE COST OF mWING THE SSNS IS  BORNE BY 

(See f i n a l  page f o r  Explanatory Notes) 

INPIJT SCREEN TWO - DISTANCE TABLE 

Fran Base: TO Base: Distance: ---------- -------- --------- 
SUB&SE SAN DIEGO, CA NAS NORTH ISLAND, CA 9 m i  
SUBASE $AN DIEGO, CA NAVSTA SAN DIEGO, CA 5 m i  
SUBASE ;AN DIEGO, CA SUBASE PEARL HARBOR, H I  2,611 m i  
SUBASE SAN OIEGO, CA KIRTLAND AFB, NM 811 mi 
SUBASE SAN 01 EGO, CA FISC SAN DIEGO, CA 5 m i  
SUBASE SAN DIEGO, CA NAUCT ORLANDO, FL 2,471 m i  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE SAN OIEGO, CA t o  NAS NORTH ISLAND, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
0f" icer  Positions: 0 0 22 0 0 
Enlisted Positions: 0 0 56 0 0 
c i v i l i a n  Positions: 0 0 1 0 0 
Student Positions: 0 0 0 0 0 
M i  ssn Eqpt (tons) : 0 0 0 0 0 
su'spt ~ q p  t ( tons : 0 0 0 0 0 
M i  l i t a r y  L ight  Vehicles: 0 0 4 0 0 
HeavylSpeciaL Vehicles: 0 0 0 0 0 

Transfers f ran SUBASE SAN DIEGO, CA t o  NAVSTA SAN OIEGO. CA 

Of f i ce r  Posi tions: 
Enl isted Positions: 
C.~vi I i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REWRT (COBRA v5.08) - Page 2 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oep~~rtment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from SUBASE SAN DIEGO, CA t o  SUBASE PEARL HARBOR, HI 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 2 0 0 0 
Enl is ted Positions: 3 0 6 0 
Civ i  l i a n  Positions: 1 0 0 0 
Student Positions: 74 0 0 0 
M i  ssn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons 1 : 0 0 0 0 
Mi li ta ry  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Trsnsfers from SUBASE SAN DIEGO, CA t o  KIRTLANO AFB, NM 

1996 1997 1998 1999 ---- ---- ---- ---- 
Ofl'icer Positions: 0 0 1 0 
Enl.isted Positions: 0 0 13 0 
Civ i  l i a n  Posi tions: 0 0 0 0 
St i~dent Positions: 0 0 0 0 
Mi!ssn Eqpt (tons): 0 0 12 0 
Suppt Eqpt (tons : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 12 0 
Hesvy/Special Vehicles: 0 0 1 0 

Transfers from SUBASE SAN DIEGO, CA t o  FISC SAN DIEGO, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
Civ iL ian Positions: 3 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
S ~ ~ p p t  Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Hc!avy/Special Vehicles: 0 0 0 0 

Transfers from SUBASE SAN DIEGO, CA t o  NAWCT ORLANDO, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O.fficer Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
Civ i  Lian Positions: 0 0 2 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 1 0 0 
Suppt Eqpt (tons 1 : 0 0 0 0 0 
V i l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavyISpeciaL Vehicles: 0 0 0 0 0 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scer~ario Fi l e  : P: \COBRA\PRELIM\PRELIMI \SDGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPllT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE SAN DIEGO, CA 

Total O f f i ce r  Employees: 
Tot i l l  Enl isted Employees: 
Tot i i l  Student Employees: 
Toti11 Civ i  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Off icer Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base FaciLities(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAS NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Gnployees: 
M i 1  Families Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl.isted Housing Uni ts  Avai 1: 
Total Base Faci l it ies(KSF1: 
Ofq'icer VHA ($/Month) : 
En . is ted VHA ($/Month): 
Pel- Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Narne: NAVSTA SAN DIEGO, CA 

To'tal O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enlisted Housing Uni ts  Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: SUBASE PEARL HARBOR, H I  

Tata l  O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
TtDtaL Base FaciLities(KSF1: 
Off icer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Comnica t ions  (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Cut-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanea~ner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Nori-Payroll (SKIYear): 
ComMnications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

HunecxJner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami Ly Housing (SKlYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ lV is i  t ) :  
CHAMPUS Cut-Pat (S lVis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmunicat ions ($K/Year) : 
BOS Non-Payroll (SKlYear): 
BoS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  code: 

HomecxJner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \SDGOSUB. CBR 
Std :ctrs Fi l e  : P: \tOBRA\N950M. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KIRTLAND AFB, NM 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota 1 Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing b i t s  Avail: 
Total Base Faci li ties(KSF) : 
Of f ' ce r  VHA ($/Month): 
Enl'lsted VHA ($/Month): 
Per Diem Rate ($/Oay): 
Frelght Cost ($/Ton/Mi Le): 

Name: FISC SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Nanie: NAWCT ORLANDO, FL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Tota 1 Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  l ians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
F m i  Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Shi f t t o  Wi care: 
Ac t i v i t y  Code: 

Homeohner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($WYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (SKfYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

H m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comrwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

HmecMner Assistance Program: 
Unique Ac t i v i t y  Information: 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
AFBNM 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
NAUCOR 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenisrio Fi Le : P: \COBRA\PRELIM\PRELIMI \SDGOSUB. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE SAN DIEGO, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 284 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd(SK1: 0 
Act iv  Mission Cost (SKI: 0 
Act i v  Mission Save (SKI: 0 
Misc Recurring Cost (SKI: 0 
M i  sc. Recurring Save($K) : 0 
Lancl (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shut.dckn Schedule (XI: OX 
HiLtmCostAvoidnc($K): 1,250 
Fain Housing Avoi dnc OK) : 0 
Proc:urement Avoidnc (SKI : 0 
CHAIIPUS In-Patients/Yr: 0 
CHAIIPUS Out-PatientsIYr: 0 
Fac.1 1 Shutknm(KSF): 786 

Namc?: NAS NORTH ISLANO, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Hoving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 300 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Hi sc Recurring SaveOK) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X I :  OX 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Fac.i 1 ShutDm(KSF1: 0 

Name: NAVSTA SAN OIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Acriv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
M i  !sc Recurring Cost($K) : 
M i x  Recurring Save($K) : 
L a d  (+Buy/-Sales) (SKI : 
Colistruction Schedule(%): 
Sh~tdcun Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/yr: 
Faci L ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDorJn: 

0% ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

perc Fami Ly Housing Shutkun: 

(See f ina 1 page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepal-tment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SM;OSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: SUBASE PEARL HARBOR, H I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act'lv Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Con:ttruction Schedule(%): OX 0% OX OX OX 
Shu t d m  Schedule ( % I  : OX OX OX OX OX 
M i  [Con Cost Amidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatimtslYr: 0 0 0 0 0 
Faci 1 ShutDm(KSF): 0 Perc Funi Ly Housing ShutDcrJn: 

Name: KIRTLANO AFB, NM 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SKI: 
1-Time Moving Save (SKI: 
En\! Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Ac':iv Mission Save ($K): 
Mi!;c Recurring Cost($K): 
M i  sc Recurring Save($Kl : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Sh~~tdck~n Schedule (XI : 
M i  LCon Cost Avoidnc($K) : 
Fan Housing Avoi dnc (SKI : 
procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDckJn(KSF) : 

Name: FISC SAN OIEGO, CA 

1.-Time Unique Cost ($K): 
1.-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
EIV Non-Mi lCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($KI: 
Cisc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
C:onstruction Schedule(%): 
S h u t d m  Schedule (XI : 
b l i  LCon Cost Amidnc($K) : 
ram Housing Avoidnc ($K) : 
f~rocurement Avoidnc (SK) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
I:aci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcnm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

. o  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami L y Housing Shut-: 

(See f i na l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Oata As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depar b e n t  : Navy 
Opticln Package : Close SUBASE SOGO 
Scene~rio F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name:: NAUCT ORLANDO, FL 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Wving Cost (SKI: 0 
1-Ti~ne Wving Save (SKI: 0 
Env Non-Mi LCon Reqd ($K) : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($KI: 0 
Hisc Recurring Save($K): 0 
Lanc~ (+Buy/-Sales) (SKI: 0 
Cons t ruct  ion Schedule(%) : 0% 
Shut.drmn Schedule (%I : OX 
M i  1Cm Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Proc:uremen t Avoi dnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAI4PUS Out-Patients/Yr: 0 
Facl L Shutm(KSF1: 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  Ly Housing ShutDckm: 

(Sele f i na l  page for  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORHATION 

Name: SUBASE SAN DIEGO, CA 

Off Force Struc Change: 
En1 Force Struc Change: - 
Civ Force Struc Change: 
S ~ L  Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off' Change(No Sal Save): 
Enl. Change( No Sal Save) : 
C i t r  Change(N0 Sat Save): 
Caretakers - M i  1 i tary: 
Car-etakers - Civi Lian: 

(See f i n a l  page for Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MIL ITARY CONSTRUCTION INFORMATION 

Name: NAS NORTH ISLAND, CA 

Description ------------ C a w  ----- 
SLIBDEVGRU 1 ADMIN ADMIN 
SLIBOEVGRU 1 SUPPLY STORA 
SllBDEVGRU 1 COMMS COMFC 
SLJBDEVGRU 1 MEDICAL MEDFC 
TORPEDO FLUSHING AMMOS 
S C I F  FACILITY OTHER 

New M i  LCon Rehab M i  LCon Total Cost($K) ---------- ------------ -------------- 
14,197 0 0 
2,328 0 0 

400 0 0 
975 0 0 

0 0 400 
0 0 3 5 



INPUT OATA REPORT (COBRA ~5.08)  - Page 8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

0epart:men t : Navy 
O ~ t i o r i  Packwe : Close SUBASE SOGO 
scenario Fi 1; : P: \COBRA\PRELIM\PRELIM~\SW;OSUB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORWITION 

Name: KIRTLAND AFB, NM 

Descript ion Categ New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ..---- ---------- ------------ -------------- 
70TH EOD AOMlN AOMI N 2,000 0 0 
70TH EOD STORAGE STORA 10,000 0 0 
7OTH EOO AMMO AMMOS 900 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 

STANIIARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Perc'ent Enl isted Married: 60.10% 
Enl is ted Housing M i L C o n :  98.00% 
Of f i ce r  Salary [$/Year) : 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Oependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unerployment E l i g i b i  Lity(Weeks): 18 
Civi  l i a n  Salary($/Year): 50,827.00 
Civi  1 ian  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular Ret i re  Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% 
SF i:i Le Desc: NAVY O&M,N BRAC95 

(See f i n a l  page f o r  Explanatory Notes) 

STAIIOARD FACTORS SCREEN TWO - FACILITIES 

RPh4 Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

[ Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
m t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1.00 
APF'OET.RPT I n f l a t i o n  Rates: 
19516: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCasts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hamming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account : 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon contiwency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

(St* f i n a l  page f o r  Explanatory Notes) 

ST/INOARD FACTORS SCREEN THREE - TRANSPORTATION 

~a te r ia l lAss igned  Person(Lb1: 710 
HH1;PerOff Family (Lb): 14,500.00 
HH: Per En1 Family [Lb): 9,000.00 
HHG Per M i l  Single [Lb): 6,400.00 
HHG Per C i v i l i a n  ( ~ b ) :  18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Tonl: 284.00 
M i  1 L ight  Vehicle($/Mi le): 0.31 
Heavy/SpeC Vehicle($/Mi le)  : 3.38 
POV Reimbursement($/MiLe): 0.18 
A V ~  M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCOst($): 1,403.00 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . m )  - Page 9 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenilrio Fi Le : P: \COBRA\PRELIM\PRELIH~ \SOGOSUB. CBR 
Std :ctrs Fi l e  : P: \COBRA\N950M. SFF 

STANOARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
Schcol 6ui ldings 
Maintenance Shops 
Bad~elor Quarters 
Fmi l y  Quarters 
Covc!red Storage 
Din'lng Faci li t ies 
Recreation Faci L i t i  es 
Cannunications Faci 1 
Shipyard Hai ntenance 
RDT 81 E Fac i l i t ies  
POL Storage 
A m ~ n i t i o n  Storage 
Medical Fac i l i t ies  
Environmental 

un -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category 0 ( 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 

(See f i na l  page for  Explanatory Notes) 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Opti tn Package : Close SUBASE SOGO 
Sceniario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950H.SFF 

Base: KIRTLANO AFB, NM 
ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 
HI LCON 179 1,995 0 
Fam Housing . 0 0 0 

at4 
C i v  Retir/RIF 0 0 0 
C i v  Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Hoving 0 0 0 

OTH fiR 
HAP / RSE 0 0 0 
Envi mnmen ta  1 300 0 0 
I n f o  Manage 0 0 0 
1-'rime Other 0 0 0 
Larid 0 0 0 

TOTr4L ONE-TIME 479 1,995 0 

ro ta  1 ----- 

0 

0 
300 

0 
0 
0 

2,474 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
200 

RECIJRRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
lh ique Operat 
Caretaker 
Civ Salary 

CHP,MPUS 
M I L  PERSONNEL 
Mi 1 Salary 
Hcruse A 1 low 

OTHER . 
Procurement 
Mission 
M:sc Recur 
Unique Other 

TO-AL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS OETAI L REPORT (COBRA ~5 .08 )  - Page 19/24 
Oata As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME COSTS 1996 ---- - ($K) ----- ---- 
CON!iTRUCT ION 

M I  [.CON 0 
Far? Housing 0 
Larid Purch 0 

o&M 
CIT/ SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
n isc  0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Vreight 0 
\rehi c les 0 
Dr iv ing 0 

Uiemp Loyment 0 
O'THER 
'Jrogram Plan 0 
Shutdown 0 
Yew Hires 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL MOVING 
Per D i m  0 
POV Miles 0 
HHG 0 
M i  sc 0 

CTHER 
Elim PCS 0 

01 HER 
FIAP I RSE 0 
E'nvi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Opt i l n  Package : Close SUBASE SDGO 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std k t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: FISC SAN DIEGO, CA 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPCiA 0 0 0 
005 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHPtMPUS 0 0 0 
Caretaker 0 0 0 

HI L PERSONNEL 
O f f  Salary 0 0 0 
Enl. Salary 0 0 0 
Hoiae A1 lw 0 0 0 

OTH tiR 
Mi!;sion 0 0 0 
Hi!;c Recur 0 0 0 
Un: que Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
---.-- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-rime Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- C$K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
WAMPUS 

M I L  PERSONNEL 
O f ' f  Salary 
Er11 Salary 
House A 1  lw 

OTtiER 
PI-ocuremen t 
Mlssion 
M isc Recur 
Ullique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TO'rAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi l e  : P:\COBR.A\PRELIH\PRELIH~\SDGOSUB.CBR 
Stcl Fctrs Fi l e  : P: \COBRA\N950H.SFF 

&lie: FISC SAN DIEGO, CA 
ONII-TIME NET 1996 1997 1998 
--..-- ($K)----- ---- ---- ---- 
COllSTRUCT I ON 

M'[ LCON 0 0 0 
F in  Housing 0 0 0 

OdJ4 
Civ Ret i r IRIF 0 0 0 
Civ Moving 0 0 0 
0 ther 0 0 0 

M I  L PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi m e n t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRING NET 1996 1997 1998 ----- (SKI ----- ---- ---- ..--- 
FP,M HOUSE OPS 0 0 0 
CalM 

F!PM 0 0 0 
ElOS 0 0 0 
th ique Opera t 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CtIAMPUS 0 0 0 
M I  L PERSONNEL 

!ti 1 Salary 0 0 0 
)louse A1 Low 0 0 0 

0-H ER 
I'rocuremen t 0 0 0 
f l i  st ion 0 0 0 
tl isc Recur 0 0 0 
lh ique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 . 
Oata As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Optic~n Package : close SUBASE S f f i O  
Scenario F i  l e  : P:\cOBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Pctrs Fi Le : P: \cOBRA\N~~OM. SFF 

Base: NAWCT ORLANDO, 
ONE-TIME COSTS ----.. (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

oan 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Pel- Diem 
PO', M i  les 
Hane Purch 
HHI; 
Mi.sc 
HOlJSe Hunt 
PP 5 
RI rA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
PClV M i  les 
HhG 
Misc 

OTk ER 
Elim PCS 

OTH E:R 
HAF' 1 RSE 
Envi ronmen t a  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (CDBRA ~5.08) - Page 23/24 
Data As O f  09:31 11/12/1994, Report Created l5:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SMjO 
Scerlari o Fi Le : P: \COBRA\PRELIM\PRELIMl \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Basc!: NAWCT ORLANDO, 
RECLIRRINGCOSTS ----.- (SKI ----- 
FAM HOUSE OPS 
OhM 
RPllA 
00:; 
Un.ique Operat 
C i v  Salary 
CHAMPUS 
Cars ta  ker 

MIL PERSONNEL 
O f  l Salary 
En1 Salary 
House A1 Low 

OTHER 
M i  ssion 
M i  sc Recur 
Unique Other 

TOTI\L RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhC 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Ervi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

REC:URRINGSAVES ----- (SKI ----- 
FACl HOUSE OPS 
OhCI 

RF'MA 
BCIS 
Unique Operat 
C ' v  Salary 
CIIAMPUS 

M I  I. PERSONNEL 
O a r f  Salary 
Gil Salary 
House A1 low 

OTHER . 
PI-ocuremen t 
n iss ion 
M i  sc Recur 
Uiique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 24/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SOGO 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std :ctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAWCT ORLANDO, FL 
ONE-TIME NET 1996 1997 1998 1999 ZOO0 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILMN 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
HAF / RSE 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-7 ime Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECLJRRI NG NET 
---..- (SKI ----- 
FAM HOUSE OPS 
QH 
RPIW 
00:; 
Un i que Opera t 
Caretaker 
Civ Salary 

CHAI4PUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Optim Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SM;OSUB. C8R 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Const~ction/Shutdakn: Yes 

Base! Name 
----,----- 

SUBPISE SAN DIEGO, CA 
NAS NORTH ISLAND, CA 
NAVSTA SAN Dl EGO, CA 
SUBWE PEARL HARBOR, HI 
KIRTLAND AFB, NM 
FISt SAN DIEGO, CA 
NAWCT ORLANDO, FL 

Strategy: --------- 
Closes i n  PI ZOO0 
Realigrment 
Realignment 
Realignment 
Rea 1 i gnnen t 
Rea 1 i gnmm t 
Realignment 

THIS I S  THE DATA AS SUBMIITED BY CPF. THE COST OF HOVING THE SSNS IS  BORNE BY 

009 101 0 

(See f i n a l  page for  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
SUBASE SAN OIEGO, CA 
SUBASE ;AN DIEGO, CA 
SUEASE ;AN 01 EGO, CA 
SUFSASE SAN 01 EGO, CA 
SUBASE SAN DIEGO, CA 
SUEASE SAN DIEGO, CA 

To Base: Distance: -..------ --------- 
NAS NORTH ISLAND, CA 9 m i  
NAVSTA SAN DIEGO, CA 5 mi 
SUBASE PEARL HARBOR, H I  2,611 m i  
KIRTLAND AFB, NM 811 m i  
FISC SAN DIEGO, CA 5 mi 
NAUCT ORLANDO. FL 2,471 m i  

(See f i n a l  page f o r  Explanatory Notes) 

INF'UT SCREEN THREE - MOVEMENT TABLE 

Trainsfers f ran  SUBASE SAN DIEGO, CA to  NAS NORTH ISLAND, CA 

Of f i ce r  Positions: 
Enl.isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Mi:;sn Eqpt (tons): 
Supp t Eqpt ( tons : 
M i  li tary Light Vehicles: 
Hei~vy/Special Vehicles: 

Tr,ansfers frm SUBASE SAN DIEGO, CA t o  NAVSTA SAN DIEGO, CA 

Off icer Positions: 
Enlisted Pcsi tions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
SuPpt Eqpt t tons) : 
M i  li tan, L ight  Vehicles: 
He!avy/Special Vehicles: 

(.';ee f i n a l  page fo r  ~ x p l a n a t o v  Notes) 



- 
INPUT DATA REPORT (COBRA ~5.08) - Page 2 

Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE 'SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INI'UT SCREEN THREE - MOVEMENT TABLE 

Trimsfers fm SUBASE SAN DIEGO, CA t o  SUBASE PEARL HARBOR, H I  

1996 ---- 
Of f i ce r  Positions: 2 
Enl is ted Positions: 3 
C i v i l i a n  Positions: 1 
Student Positions: 74 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons) : 0 
M i  li ta ry  Light Vehicles: 0 
HeavyISpecial Vehicles: 0 

Transfers f m  SUBASE SAN OIEGO, CA to  KIRTUND AFB, 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 1 0 
E r ~ l i s t e d  Positions: 0 0 13 0 
C i v i l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
M.~ssn Eqpt (tons): 0 0 12 0 
Suppt Eqpt (tons : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 12 0 
Hl?avy/Special Vehicles: 0 0 1 0 

T-ansfers frcnn SUBASE SAN DIEGO, CA t o  FISC SAN DIEGO, CA 

Of f i ce r  Positions: 
E i l i s t e d  Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Supp t Eqp t ( tons : 
Hi L i  t a ry  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers frcnn SUBASE SAN DIEGO, CA t o  NAWCT ORLANDO, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
c ~ f f i c e r  Positions: 0 0 0 0 
E:nlisted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 0 2 0 
Student Positions: 0 0 0 0 
Missn Eqpt [tons): 0 0 1 0 
!iupp t Eqp t ( tons 1 : 0 0 0 0 
M i  li tary  Light Vehicles: 0 0 0. 0 
tieavy/Special Vehicles: 0 0 0 0 

[See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~ \SOGOSUB. CBR 
Stcl Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INF'UT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE SAN DI EGO, CA 

Total Of f icer  Employees: 
To1:al Enl isted Employees: 
Tot:a 1 Student Employees: 
To1:al Civi  Lian Employees: 
M i  I. Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Hove: 
Ofl'icer Housing Units Avail: 
Enl.isted Housing Units Avai 1: 
To':aL Base Faci L i  ties(KSF1: 
Of*' icer VHA ($/Month) : 
En . is ted VHA ($/Month): 
Pel- Diem Rate ($/Day): 
Frc?ight Cost (S/Ton/Mi Le) : 

Nane: NAS NORTH ISLAND. CA 

Total O f f i ce r  Employees: 1 ,798 
Total Enl isted Employees: 15,828 
Tota l  Student Employees: 506 
Tota l  Civ i  Lian Employees: 1,492 
HiLFamiLiesLiv ingOnBase:  19.0% 
Civi  Lians Not W i  L l ing To Hove: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  6,254 
Of f icer  VHA ($/Month): 353 
Enl isted VHA ($/Honth): 224 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/HiLe): 0.07 

Nane: NAVSTA SAN DI EGO, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Tota l  Base Faci Lities(KSF): 
O f f i c e r  VHA (SIHonth): 
E ~ ~ L i s t e d  VHA ($/Month): 
Pe!r Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: SUBASE PEARL HARBOR, HI 

Total O f f i ce r  Employees: 545 
Total Enl isted Employees: 4,561 
Tota l  Student Employees: 0 
Total Civi  l i a n  Employees: 225 
H~lFamil iesLivingOnBase: 78.0% 
C ~ v i l i a n s  Not Wi l l i ng  To wve: 6.0% 
O'ficer Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Facilities(KSF1: 1,124 
Off icer VHA ($/Month): 679 
a t l i s t e d  VHA ($/Month): 554 
Per Diem Rate ($/Day): 167 
Fi-eight cost ($/Ton/Hi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Camnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAHPUS Out-Pat ($ /Vis i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Comnrnications (SKfYearl: 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t to  Medicare: 
Ac t i v i  t y  Code: 

Hmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
tarmunications (SKfYear): 
80s Non-Payroll (SWYear): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnun i ca t i ons ($K/Y ear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

(:see f i n a l  page for  ExplanatOrY Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Sctaari o Fi Le : P: \coBRA\PRELI M\PRELIH~ \SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INIJUT SCREEN FOUR - STATIC BASE INFORHATION 

Nane: KIRTLAND AFB, NM 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Gnployees: 
Hi 1 Fami Lies Living On Base: 
C iv i l i ans  Not Ui L l ing To Move: 
O f  f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base FaciLities(KSF1: 
O f  f i c e r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Pel- Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Nane: FISC SAN OIEGO, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAWCT ORLANDO, FL 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Fami Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Hove: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (SITonlMi Le): 

RPMA Non-Payroll ($K/Year) : 
Comnunications (SWYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hanecmner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Cannunications (SWYear) : 
BOS Non-Payroll (SWYear): 
BOS .Payroll (SWYear) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  W e :  

H u n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cannunications (SWYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat t$/Visi  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H u n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

0 
20.9% 

AFBNH 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
NAWCOR 

(See f i n a l  Page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data k Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scer~ario F i  Le : P: \coBRA\PRELIM\PRELIM~ \SOGOSUB. C6R 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPlIT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nw!: SUBASE SAN 01 EGO, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

l-T4me Unique Cost (SKI: 0 0 845 0 0 
l-Tame Vlique Save (SKI : 284 240 0 0 0 
1-T'lme Moving Cost (SKI: 0 0 10 0 0 
l-Tme Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
A c t ~ v  Mission Cost (SKI: 0 0 0 0 0 
Act I V  Mission Save (SKI: 0 0 0 0 0 
Misr Recurring Cost ($K) : 0 0 0 0 0 
M i  SI: Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Con:struction Schedule(%): OX OX 0% OX OX 
Shutdam Schedule (XI: OX 0% 0% OX OX 
MilConCostAvoidnc($K): 1,250 0 0 0 0 
Fam Housing AwidnclSK) : 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-PatientslYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDoMI(KSF) : 786 Perc Family Housing ShutDckJn: 

Name: NAS NORTH ISLAND. 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($KI: 
Activ Mission Cost (SKI: 
Act i v  Mission Save (SKI:  
Misc Recurring Cost($KI: 
Misc Recurring Save($K) : 
Larid (+Buy/-Sales) (SKI : 
Cor~struction Schedule(%): 
Sh~~tdown Schedule (XI : 
M i  [Con Cost Avoidnc($KI : 
Far1 Housing Avoidnc($KI : 
Prc~curement Awidnc (SKI : 
CHAMPUS In-PatientslYr: 
CHkMPUS Out-PatientsIYr: 
Faci 1 Shutb(KSF) :  

Narie: NAVSTA SAM OIEGO, CA 
1996 ---- 

l-'rime Unique Cost (SKI: 
1 -'rime Unique Save (SKI : 
1 -'rime Moving Cost (SKI : 
l-'rime Moving Save (SKI: 
Env Non-Mi LCon Reqd($KI: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
M i  sc Recurring Cost (SKI : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X) : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CbAHPUS Out-Patientslyr: 
Faici 1 ShutDown(K~f): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hcusing Shutbm: 

(See f ina l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Oata As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi i e  : P:\coBRA\PRELIM\PRELIM~\SOGOSUB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - OYNAMIC BASE INFORPUTION 

Name: SUBASE PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Mving Save (SKI: 
Env Non-Mi L t w ,  Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Mis8c Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Cor~struction Schedule(%): 
Shi~tdu~n Schedule (XI : 
M i  l.Con Cost Avoidnc($K): 
Fan1 Housing Avoi dnc ($K) : 
Procurement Aw i dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CH/rMPUS Out-Patients/Yr: 
Faci L ShutDEMn(KSF1: 

Narne: KIRTLANO AFB, NM 

1-'rime Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($%I: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedu i e  (XI : 
M i  lCon Cost Avoidnc($KI: 
Fam Housing Awidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientdYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF): 

Nzme: FISC SAN DIEGO, CA 

1-.Time Unique Cost ($K) : 
1-.Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1.-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI: 
A1:tiv Mission Save (SKI: 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdm Schedule (XI : 
M i  LCOn cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Awidnc($K): 
CHAMPUS In-Patients/~r: 
C.HAMPUS Out-Patients/Yr: 
Faci 1 S h u t h ( ~ g )  : 

0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing ShutDcw: 

OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

. o  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. OX 0% 0% OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

pert Fami Ly Housing Shut-: 

(See f ina l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \sDGOSUB. CBR 
Stc Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INF'UT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWCT ORLANDO, FL 

1-Time Lbique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time k v i n g  Cost (SKI : 
1-"ime Moving Save ($U): 
Env Non-Mi [Con Reqd(fl0: 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Hi:sc Recurring Cost($K) : 
Mi:sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Sh~~tdckm Schedule (%I : 
ni l con  Cost Avoidnc(SK1: 
Fan Housing Avoidnc($K) : 
P~scurement Avoidnc($K) : 
CH.hHPUS In-Pati ents/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDo*cn(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Hous i ng ShutDcun: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORRATION 

Nzlme: SUBASE SAN DIEGO, 

Off Force Struc Change: 
Er11 Force Struc Change: 
Civ Force Struc Change: 
St:u Force Struc Change: 
Off Scenario Change: 
Er11 Scenario Change: 
Civ Scenario Change: 
O l ' f  Change (No Sa 1 Save) : 
En1 Change(Na Sal Save): 
Ci v Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 

(See f i n a l  page f o r  Explanatory Notes) 

IIqPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Nime: NAS NORTH ISLAND, CA 

D'escription ------------ 
SUBDEVGRU 1 AOMIN 
SUBDNGRU 1 SUPPLY 
SUBDNGRU 1 COMMS 
SUBDEVGRU 1 MEDICAL 
TORPEDO FLUSHING 
S C I  F FACILITY 

ca teg ----- 
AOMIN 
STORA 
COMFC 
MEDFC 
AMMOS 
OTHER 

~ e w  M i  1- Rehab H i  [Con ---------- ------------ 
14,197 0 
2,328 0 

400 0 
975 0 

0 0 
0 0 

Total Cost ($K) -------------- 
0 
0 
0 
0 

400 
3 5 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depr~rtment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORHATION 

Namts: KIRTLANO AFB, NM 

Descript ion Categ New M i  [Con Rehab M i  LCon Total Cost($K) 
---..-------- ----- ---------- ------------ -------------- 
7OTII EOO AOMIN AOMIN 2,000 0 0 
70TIl EOO STORAGE STORA 10,000 0 0 
70TH EOD AMMO AMMOS 900 0 0 

(Set: f i n a l  page fo r  Explanatory Notes) 

(Ses f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent En1 is ted Harried: 60.10% 
Enl isted Housing Milton: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary ($/Year) : 33,178.00 
En1 BAQ w i t h  Oependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Llnemployment E l i g i b i  lity(Weeks1: 18 
Civ i  l i a n  Salary($lYear): 50,827.00 
Ci v i 1 i an Turnover Rate: 15.00% 
Civ i  Lian Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN TWO - FACI LIT1 ES 

RPClA Bui ld ing SF Cost Index: 0.93 
80:; Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Prcgram Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Hot:hball Cost ($/SF): 1.25 
Avq Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hmeaming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HcmeMer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Hanagemen t Account : 0.00% 
M i  lCon Design Rate: 9.00% 
M i  l t o n  SIOH Rate: 6.00% 
M i l t o n  Contingency Plan Rate: 5.00% 
M i  10x1 S i t e  Preparation Rate: 39.00% 
Discwnt  Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 0.00% 

(See f i n a l  page for Explanatory Notes) 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

HateriallAssigned Person(1b): 710 
HHI; Per O f f  Fami Ly (Lb): 14,500.00 
HHI; Per En1 Fami l y  (Lb): 9,000.00 
HHI; Per M i l  Single (Lb): 6,400.00 
HHI; Per C i v i l i a n  ( ~ b ) :  18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le): 0.20 
n isc  Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
ni 1 L ight  Vehicle($lMi le):  0.31 
Heavy/Spec V e h i c l e ( $ / ~ i  le): 3.38 
WV Reimbursement (.$/Mi Le) : 0.18 
AvgMiLTourLength(Years): 4.17 
Routine PCS($lPerslTour) : 3,763.00 
One-Time Off  PCS Cost($): 4,527.00 
One-TimeEnLPCSCost($): 1,403.00 

(See f i n a l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 9 
Data As O f  09:31 11/12/1994, Report created 15:33 02/07/1995 

Oq,artment :Navy 
Option Package : Close SUBASE SDGO 
Sc~mari o Fi Le : P: \cDBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
M n i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci t i t i e s  
Recreation Faci 1 i ti es 
Comnuni ca t i ons Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
knrnuni t i o n  Storage 
Medical Fac i l i t i e s  
Env i romen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) , 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

category un -------- -- 
Optional Category A ( 
Opt ima l  Category B ( 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 
W t i ona l  Category F ( 1 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 
Optional Category R ( ) 

(See f i n a l  page f o r  Explanatory Notes) 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Depi~rtment : Navy 
Opt'on Package : Close SUBASE SDGO 
Scerrario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SDCOSUB.CBR 
Std Fctrs F i l e  : P:\tOBRA\N950M.SFF 

Bast?: KIRTLAND AFB, NM 
ONE.-TIME NET 1996 1997 1998 1999 2000 200 1 
---.-- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1 79 1,995 0 0 0 0 
Fan Housina 0 0 0 0 0 0 - .  

a n  
C i v  Retir/RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvironmentaL 
Info Manage 
1-Time Other 
Lznd 

TOTAL ONE-TIME 

RECURRING NET 
---.-- f$K) ----- 
FA)! HOUSE OPS 
o&l! 
RI'MA 
BOS 
Urr i que Opera t 
Caretaker 
CIV Salary 

CHAMPUS 
MII. PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
PI-ocuremen t 
Mission 
Hisc Recur 
Unique Other 

TO'TAL RECUR 

Total ----- 

0 
0 
0 

0 

0 
300 

0 
0 
0 

2,474 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

TO'TAL NET COST 479 1,995 50 SO 50 SO 
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Response to Department o f  the Navy Scenario Development Data Call Taskings 

1.  Scenario Identification Data. 

Control Number: Army-012 

FORT Dix, NJ 

Response. 

Fort Dix, NJ is currmtly under consideration as a closure/realignment  andi id ate for 
BRAC 95. The Army will not provide scenario information for increasing the population at Fort 
:Dix. 

2. Scenario Identification Data. 

Response. 

b y  Recruiting Battalion Bnwwick, Maine will relocate to leased space within a 50 
mile radius o f  the current location. For the purpose of  cost analysis only, the Army requests 
this unit be moved to a base named "Local Lease" at a distance of 49 miles. 

3. Scenario Identification Data. 

I\ Control Number: 

Response. 

The Army EOD unit stationed in San Diego, CA has a regional support mission and 
would most Urely remain in the San Diego area For the purpose of cost analysis only, the 
following (in order of preference) reasonably estimates the costs associated with the move: 

a. Relocate this activity to another N a y  facility in the vicinity of $m Diego, CA. Allow 
the activity to occupy excess permanent facilities similar to what it is currently occupying. 

b. Relocate this unit to Base X, at a distance of 1340 miles, with no construction 
requirements. ReIocate 3 light military vehicles w i t .  this activity. 



1. Scenario Identification Data. 

Response. 

The Anny National Guard activity (HHD 49th MP Brigade) located on the Naval 
Indlustrial Fleet Supply Center in Oakland, CA will most likely remain in the Oakland, CA area 
For the purpose of cost analysis only, the following (in order of prefacna) reasonably 
estimates the msts associated with the move: 

a Allow HHD 49th MP Brigade to retain building T-901, on NIFSC, approximately 
34,600 square feet No additional costs incured with this scenario. 

b. blocate this unit to Oakland Army Base, Oakland, CA. -- - . 
. . ..,.' . . 

I . . . .  I. 

~iditional' cmts'I 
I 

Moviug costs for a local move (less than 50 miles). 
C o m o n  Rq-: Renovation of 34,000 feet of "Otht?rmOperations" 

; B u i / w 7  :;, . ,; 1,;. , ":,:I , 2r +&-!;$:;: $,,+;, +dj, ., . ,)* ,,, . , , . .  ' . c .  
. ,  , .  -&&-, . . 

~ $ l m a n d h t \ ~ t h i S - o n m  
,pbr-.1berj0dn~.of&-mon*hP4.r*tati011W~e 
abW has.reviCWCd ttrs,infdw aPd e i k  (I) m y  vwchGs for its and 
s o m p b a r o c n o r @ ) W ~ ' o C . m d * ~ i n p p p o n . a ~ a ~ b y a  
CQ-ts-. 

I a o t i f y b t t b e ~ m ~ ~ n ~ ~ h ~ a n d c o m p l c c c t o ~ b c s t o f m y  
lanwladge and bclicf. 

~ % # R L ~ s .  V.  FLEC H ~4 I 

Ziw (Pte;rse type or print) 
P~4&&4344% 
Simwurr 

o ~ m - r ~ p ~ ~  A ~ I A  L Y s 7- 6 DEC / 944  . 

?-Me 
-.I-. ...... ..1... -..-A . . .  ._ - . - .  ...... -. 

Date 
................... . . .  - .. .- .- - . --.- 

-T,M &'Ad y-.&?AS/d& 572/6 )+ - -.. , . . . . . . .  
.I 

PLcti*. . . . . .  - a .  . . . 





BRAC-95 CERTIFICATION 
/-4.2 -cc: 3 3- 

S-0 DEXEXDPMEDJT DATA CATL NOS.: 1-02-0025-007/9/10 

cLoSUF!E/FEZ&I~ SCENMUO : SUBPSE SAN DIEGO 

I certify that the infonoation contained herein is accurate and complete 
to the best of my howledge and belief. 

B- 
NAME 

skxm== I* Chxef 
Title 

. B 

LI. S. Paclf lc 
Activity 

I: certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATICNS (LCGISTICS) 
DEE'UTY CHIEF -. OF S T F  

W. A. EARNEN 33' 

jmm (please type or pkint Signature 

Title 



BRAC-95 CERTIFICATION 

IXeference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
W C - 9 5  process are required to provide a signed certifcation that states "I cerbfy that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
rx (2) has possession of, and is relying upon, a certification executed by a competent 
:subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

J. M. BARR. RADM. USN 
NAME 

Commander 
Title 

Activity 

Date ' 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 
1-02-0025-007, 1-02-0032-009 and 1-02-0032-010 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

P'. E. TOBIN - 
PJAME Signature 

Lictinn CNET \J6/44 
Title Date 

CNET 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the cer t img official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
c r  (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
imdit purposes. For purposes of this certification sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
The information will also sign this certification sheet. This sheet must remain attached to this 
!package and be forwarded up the Chain of Command. Copies must be retained by each level 
:in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
howledge and belief. 

J I 

T. J. ELLIO~CAPT. USN 
NAME Signatu 

Commander (Acting) t b  &-Jf~.1 
Title Date 

Submarine Force. U.S. Pacific Fleet 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states 'I certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief.' 

The signing of this certification constitutes a representation 
that the certifying official.has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (21 has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating informa.tion for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those cert-ifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Comnd reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

R .  T. JOHNSON, CAPT, S C I  USN 

NAME (Please type of print) 

Commanding Officer 
Title Date I 

Fleet and Industrial Supply Centert San ~iego 
Activity 



BRAC-95 CERTIFICATION 

I cen i fy  that the information contained herein IS accurate and complete tu the , b a t  of my knowledge  and 
belief 

I ' ~ A ~ r d  U. 6;r'Cbn 
NAME (Please type o r  print) Signature 

.b;r-&o r. Sv s 
Tit le  

Activity 

Enclosure (2) 



BRAC-95 CERTIFICATION 

I cer t i fy  hat the information contained herein accurate and 
st of my knowledge and be l ie f .  

t?. P. R cOwletegd?sc, LJSN siFk/ - 
NAME (Ple se type o r  p r i n t )  

I I Fuel ~anagembnt Director - 
Ti t le  

10 PJcd 9 ~ 1  
Date 

F u e l  Management 
13epartment 

Fleet and Industrial Supply  Center, San Diego 
Activity 



BRAC-9s CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

PAVC d.,< /' C ~U~.eg&q- 
NAME f please type-or pr in t )  

9 ,  C "/m,.' yy  . 
Title Date / 

S.Z+ FF Cl v i ~  /F/ 
Division 

FA44 

, F / 4 C  
.Act ivi ty 

u 
Enclosure, (1) 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, penomel of the 
f )epartment of the Navy, uniformed and civilian, who provide information for use in the BRAC- 
95 process are required to provide a signed cezlification that states 'I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
s lubord' i .  

Each individual in your activity generating information for the BRAC-95 process must 
t~rt i fy that information. Enclosure (1) is provided for individual certifi~~tions and may be 
tiuplicated as necessary. You are directed to maintain those certifications at your activity for 
iludit purposes. For purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
jtnformation will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
jm the Chain of Command for audit purposes. 

:I certify that the information contained herein is accurate and complete to the best of my 
'knowledge and belief. 

Data being Certified: Portsmouth Naval Shipyard (N00102) as a tenant at SUBASE San 
Diego for Scenarios 1-02-0025-007, 1-02-0032-009, and 1-02-0032-0 10. 

ACTIVITY COMMANDER 

P. C. JORGENSEN. Captain. USN 
NAME (Please type or print) Signature 

Shipvard Commander. Acting 3 December I994 
Title Date 

Activity 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 1-02-0025-007 
(mT2 - Naval Bases - Close SUBASE San Diego) 

1 certify that the information contained herein is accurate and complete to the best of my 
Enowledge and belief. 

:r. w. WRIGHT 
!.\JAME Signature 

!CNET 
'Title Date 

/fl nbJ?& 

CNET 
Activity 



FY95 BRAC Scenario Development Data Can Number 1-02-0032-009 
(ACT4 - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR C 

1'. W. WRIGHT 
NAME 

CNET /n d ~ d  
;jTitle 

1 

Date 



Command : CINCPACFLT 

F'Y95 BRAC Scenario Development Data Call Number 1-02-0032-010 
(ALT5 - Naval Bases - Close SUBASE San Dieg") 

I certify that the information contained herein is accurate and 
c:omplete to the best of my knowledge and belief. 

(JET 
iic tivi ty 



('ommand : CNET 

E'Y95 BRAC Scenario Developmept Data Call Number 1-02-0025-007 
Revisions 

(AGT2 - Naval Bases - Close SUBASE San Dieso Christi) 
(Pages 9/26. 12/26, 15/26, 16/26, 16A/26, and 17/26) 

:I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIHANT LEVEL 

:J'. W. WRIGHT 
NAME 

CNET 
Title Date 

CNET 
Activity 



(lommand : CNET 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-009 
Revisions 

(ALT4 - Naval Bases - V S W A S E ~ S ~ ~ )  
(Pages 8/27, 11/27, 16/27, 17/27, 17A/27, and 18/27) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

"OR " I m  L/-qr;VI.G; 

Signature 

,CNET I 

'Title Date 

CNET 
Activity 

Encl 1 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-010 
Revisions 

(ALTS - Naval Bases - Clo se SUBASE San Dieuo Christi) 
(Pages 8/25, 9/25, 14/25. 15/25, 1 5 ~ / 2 5 .  and 16/25) 

I certify that the information contained herein is accurate and 
c!omplete to the best of my knowledge and belief. 

M J O R  CLAIMANT LEVEL 

". W. WRIGHT 
NAME 

(rnT 
Title Date 

,kt ivi ty 



I 

I certify that the information eonfaid herein is aeaarte ad r @ e a  m the best of my knowledge and beiief. 
NEXr (if applicable) 

-- 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I cemfy that the information contained herein is accurate and complete to the best of lay knowledge and belief. 
NEXr (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I cemfy that the information contained herein is acLvrate and cornplett: to the best of m y  knowledge and belief. 
M A J n R A N T  1 FVFJi -1 

H A R O L D  M .  K O E N I G ,  R A D M ,  MC, U S N  
NAME (Please type or print) 
A C T I N G  CHIEF B U M E D  
Title Date 

B U R E A U  OF M E D I C I N E  A N D  S U R G E R Y  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
'DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIST1:CS) 

NAME (Please type or print) Signature 

Tide Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. - 

I! Scenario No.: 1 1-02-0025-007 
I I 

DESCRIPTION OF CLOSUREIREALIGNMENT SCENAW* 

Scenario Title: 

CLOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORTIP'IER 
]FACILITIES AT PHIBASE LITTLE CREEK ARE ALSO CLOSED. MOVE THE 10 
i3SN FROM SUBASE SAN DIEGO TO SUBASE PEARL HARBOR. T'HE AS AND 
'EKE ARDM REMAIN IN SAN DIEGO. 

ALT 2-NAVAL BASES 

11 NOVEMBER 1994 

Irable 1-B: Point of Contact Information. 

Name: 

Org anizationlcode: 

Office Phone 
Number: 

Fax Number: 
- -  

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE,, SAN DIEGO CODE 04.2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL, 
ENCLOSURE (1) - SCENARIO SUMMARY 

:rable 1-A: Scenario &scri~tion. 

Scenario No.: 1-02-0032-009 

Scenario Title: ALT 4-NAVAL BASES 

Date: 11 NOVEMBER 1994 
I 

DESCRIPTION OF CLOSUREIREALIGNMENT S C E N A m  
CLOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORTIPIER 
FACILITIES AT SUBASE NEW LONDON ARE ALSO CLOSED. MOVE THE 10 
SSN TO SUBASE PEARL HARBOR. THE AS AND THE ARDM TO REMAIN IN 
SAN DIEGO. 

Table 1-B: Point of Contact Information. 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(619) 553-0772 

(619) 482-4889 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. - 

DESCRIPTION OF CLOSUREIREALIGNMENT SCENARIO 
<:LOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORTIPIER 
FACILITIES AT SUBASE NEW LONDON AND PHIBASE LJTTLE CIREEK ARE 
PLLSO CLOSED. MOVE TEE 10 SSN TO SUBASE PEARL HARBOR. THE AS AND 
'I.'HE ARDM TO REMAIN IN SAN DIEGO. 

Scenario No.: 

Scenario Title: 

Date: 

Table 1-B: Point of Contact Information. - 

1-02-0032-010 

ALT 5-NAVAL BASES 

11 NOVEMBER 1994 

Name: 1 LYLE BELLER 

Or~anizationICode: 1 NAVAL SUBMARINE BASE. SAN DIEGO CODE 04.2 

Office Phone 1 (619) 553-7176 
Number: 

Fax Number: 1 1619) 553-0772 

Home Phone Number: (619) 482-4889 



Table 1-C: Losin~tGaining Bases Involved in Scenario. 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL, 

ENCLOSURE (1) - SCENARIO SUMMARY 

'NCOM NOTE: THE INFORMATION PROVIDED IN TIIIS DATA CALL 
IRESPONSE PACKAGE REFLECTS COMSUBPAC'S CONCEPT OF OPERATIONS 
:FOR CLOSING SUBASE SAN DIEGO NLT THE END OF FY98 AND RELOCATING 
.ALL SAN DIEGO ASSIGNED SSNs TO SUBASE PEARL HARBOR. THE TABLE 
:BELOW PROVIDES THE PACFLT SSN HOMEPORT SUMMARY RESULTING 
:FROM TEE3 REALIGNMENT AND ASSUMES A 50150 SPLIT BE'l"V'EEN 
:LANTFLT/PACFLT SSN ASSETS. ALL SCHEDULED INACTIVATIONS AND NEW 
COMMISSIONINGS HAVE BEEN INCLUDED. 

ALL NUMBERS REFLECT END OF FISCAL YEAR SSNs IN HOMEPORT 

PEARL HARBOR 19 23 23 27 23 22 23 
SAN DIEGO 11 8 6 0 0 0 0 
BANGOR*/EOH 2 1 2 4 4 4 3 

TOTAL 32 32 31 3 1 27 26 26 

* INCLUDES USS PARCHE 

SSN OPERATIONS MUST BE MAINTAINED AND FUNDED IN SAN DIEGO 
THROUGH FY98 TO EXECUTE THIS CLOSURE/REALIGNMENT. AS NOTED 
THROUGHOUT THIS DATA CALL, MOST SUBASE SAN DIEGO OPERATIONS 
SUPPORT INCLUDING BASE OPERATIONS AND MANPOWER E4VE BEEN 
ZEROED OUT AS A RESULT OF PR-951POM-96. RESTORATION OF THE PR- 
95/POM-96 FUNDING SHORTFALLS IS A NAVY ISSUE. COMSUElPAC 
STRONGLY RECOMMENDS THAT THE TOTAL COST (NAVY AND BRAC) BE 
EVALUATED. SUBOPTIMlZING BRAC COSTS IS NOT IN THE NAVY'S BEST 
INTEREST. TOTAL COST MUST BE CONSIDERED IN THE SCEIVARIO 
TRADEOF'F. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 
8 I I 

Losing Base(s) 

NAVAL SUBMARINE BASE 
SAN DIEGO 

Gaining Base(s) 

NAVAL AIR STATION 
NORTH ISLAND, CA 

Workload/Missions 
Trzlnsferring 

COMSUBDEVGRU ONE 



TYCOM NOTE: THE CLOSURE OF SUBASE SAN DIEGO DOES NOT REQUIRE 
TEIE CLOSURE OR REALIGNMENT OF THE BALLAST POINT COAST GUARD 
STATION, NAVAL STATION DEPERMING FACILITY, EOD MAMRWL PENS, OR 
1;ISC FUEL FARM BECAUSE THESE FACILlTIES ARE LOCATED OUTSIDE THE 
13OUNDARY OF SUBASE S A N  DIEGO. HOWEVER, BECAUSE SUBASE SAN 
1)IEGO PROVIDES UTILITY SUPPORT, SECURITY AND OTHER C:OMMON 
SERVICE SUPPORT TO THE COAST GUARD AND DEPERMING FACILITY, THE 
COST TO RELOCATE THESE FACILITIES FROM BALLAST POINT ARE 
]PROVIDED AS AN ATTACHMENT (PAGE 73) TO THIS SCENARIO DATA CALL. 

'rYCOM NOTE: PACIF'IC FLEET SUBMARINES CURRENTLY OPISRATE AT THE 
CNO PERSTEMPO LIMITS AND ARE PROJECTED TO REMAIN AT THE CNO 
!SO% PERSTEMPO LIMIT FOR THE FORSEEABLE FUTURE. RELOCATION OF 
,.QLL SSNS TO PEARL HARBOR BY THE END OF FY98 WILL RESULT IN A 20% 
IREDUCTION OF SSN SERVICES PROVIDED TO THIRD FLEET AS A RESULT OF 
'I'HE ADDITIONAL TIME REQUIRED TO TRANSIT TO THE WEST COAST. THIS 
'WILL EFFECTIVELY ELIMINATE ALL DEDICATED THIRD FLEET SERVICES 
:EXCEPT THOSE ASSOCIATED WITH CVBG DEPLOYMENT WORKUPS 
(CONTUEX/FLEETEX A-C), TARGETS OF OPPORTUNIl'Y DURING TRANSIT 
AND SSN WESTPAC DEPLOYMENT WORKUPS. 

HOMEPORTIN'G OF 
SUBMARINES, SUBMARINE 
TRAINING 

TENDER, FLOATING 
DRYDOCK, TORPEDO 
RETRIEVERS 

NAVAL TRAlPJZNG 

ENGZNEERZNG SUPPORT 

SSN 701 OVEiRRXUL 

ARMY 70TH EXPLOSIVES 
ORDNANCE I>ISPOSAL 

NAVAL SUBMARWE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVALSUBMARINEBASE 
SAN DZEGO 

NAVAL S U B W I N E  BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DZEGO 

NAVAL SUBMARINE BASE 
SAN DEGO 

TYCOM NOTE: ALL $ FIGURES IN TYCOM NOTES ARE IN ($000) 

Losing Base: I NAVAL S U B  BASE, S S  DNGIEG-I 

NAVAL SUBMARINE BASE 
PEARL HARBOR 

NAVAL STATION 
SAN DIEGO 

FISCSANDZEGO 

NA WCT SD ORLANDO n 

NAVSHIPYD PORTSMOUTH 
NH 

IURKLAND AIR FORCE BASE 
N.M. 

General Note on Tables 2-A and 2-B. 



'I'able 2-A: Dis~osition of Personnel - Detail Data. 

i From Losing Base: SUBMARINE BASE, SAN DIEGO 

NOTE: 
(1) Although not currently in the FYDP, in order to execute this plan, COMSUBDEVGRU ONE is required to have 26 officers and 
52 enlisted in FY97 and FY98, and 20 officers and 43 enlisted in FY99 and out. This indudes 1 RPN o&er and 1 RPN enlisted. 

TYCOM NOTE: ALTHOUGH NOT SHOWN IN THE MIGRATION TABLE, THERE IS A REQUIREWENT TO MIGRATE 10 
ENLI!7l'ED BILLETS FROM THE SUBASE WEAPONS IMA TO NAS NORTH ISLAND TO OPERATE A MK 48 TORPEDO 
BREAK AND nusx FACILITY. HOWEVER, ALL SUBASE WEAPONS IMA BILLETS HAVE BEEX ZEROED OUT AND 
THIS ISSUE WILL HAVE TO BE ADDRESSED OUTSlDE OF BRAC. 

CHANGE 1 SUMMARY (21 NOV 94): CHANGE MIGRATION OF BILLETS FOR ALL UICS LISTED THIS PAGE FROM FY99 
TO FY98. 

CH-1 (21 Nov 94) 



Table 2-A: Disposition of Perso~e l  - Dehil Data 

CH-1 (21 Nov 94) 7 



TE'COM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL MIGRATE FROM SUBASE SAN DIZGO TO NAVSTA 
SAN DIEGO UPON THE CLOSURE OF SUEASE SAN DIEGO. ARDM 5 IS RELOCATING AS DIRECTED IN THIS 
SCENARIO. THE TWR'S WILL BE TRANSFERRED TO NAVSTA SAN DIEGO TO ASSUME THE MISSION OF WEAPONS 
RETRIEVAL IN THE SOCAL. AOR. NOTE THAT THE MANPOWER FOR THFSE ASSETS HAS BEEN ;ZEROED OUT AND 
MlJST BE REINSTATED BY THE NAVY FOR TFiESE VESSELS TO REMAIN OPERATIONAL.. 

C!H-1 (21 Nov 94) 



Table 2-A: Disposition of Personnel - Detail Data - CH-1 - 21 Nov 94 

From Losing Base: SUBMARINE BASE, SAN DIEGO 

11 To Cainine Base: SUBMARINE BASE. PEARL HARBOR 11 

CH-1 (21 Nov 94) 

L - I 

Total UIC Name 1996 1997 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Misted 

Civilian 

Mil SN 

I 20826 

21100 

21466 

21605 

20883 

1 20994 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

SSN 701 

SSN 721 

SSN 758 

SSN 759 

SSN 707 

SSN713 

0 

0 

0 

0 

14 

127 

0 

0 

0 

0 

0 ------ 
0 

0 

0 

0 

0 

14 

127 

0 

0 

0 

3 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

14 

127 

0 

0 

14 

127 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 2000 2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

qq :'Ti 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 

127 

0 

0 

14 

127 

0 

0 

14 

127 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
I 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



SD STUDENTS 



rom Losing Base: SUBMARINE BASE, SAN DIEGO 

13'COM NOTE: SSN 701 WILL SHIFT HOMEPORT IN 1997 TO SUPPORT AN OVERHAUL IN PORTSMOUTH NH FROM 
OCT 97 TO OCT 99. SSN 701 WAS ORIGINALLY SCHEDULED TO RETURN TO SUBASE SAN DIEGO AT THE END OF 
THIS OVERHAUL. 

1YCOM NOTE: THE MANPOWER DATABASE SHOWS A SCHEDULED FORCE REDUCTION OF 14 OFFICERS AND U4 
~NLISTED FOR SSN 713. THIS FORCE REDUCTION IS COMMENSURATE WITH THE DECOMMJSSIONEVG OF SSN 713 
FEHEDULED FOR FYO1. HOWEVER, BECAUSE SUBASE SAN DIEGO WILL CLOSE IN FY98, SSN 1U MUST MIGRATE 
1:0 SUBASE PEARL HARBOR BEFORE ITS DECOMMISSIONING. THE MANPOWER RECONCILLIATION TABLE (2-D) 
REQUIRES THE UTILIZATION OF FYOl ENDSTRENGTH. THEREFORE, IN THJ3 CASE OF SSN 7l3, THE MIGRATION 
TABLE DOES NOT ACCURATELY REFLECT THE NUMBER OF PERSONNEL WHICH MUST BE MIGRATED TO PEARL 
HARBOR WHICH IS 14 OFFICERS AND 127 ENLISTED. 

CH-1 (21 Nov 94) 



TdIc 2 6 :  Disposition of Personnel - Detail Data 

b From Losing Base: SUBASE San Diego 

L To Gnining Base: NAVSHIPYD Porl~nwuth NH H 

TOTAL 

Name 

CH-1 (21 Nov 94) 

o p e  

Omer 

Enlisted 

Civilian 

Mil Shc 

1996 1997 1998 

I I 

0 

0 

0 

0 

1999 

14 

127 

0 

0 

2000 I 2001 1 T n l  1 
1- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 

127 

0 - 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data - CH-1 - 21 IJov 94 

11 From Losinn Base: NSB. SAN DIECO 11 

NOTE: 
(1) Relocation based on operating parameters for 70TH EOD. Kirbland AFB was not contacted. EOD provides support to the FBI, 
Department of State, and Department of Energy for incidents involving Nuclear, chemical, biological, or bigl~ technology explosive 
devices; provides support in search, access, diagnostics, disablement, containment, and effects operations to remove device hazards. 

CHANGE SUiMMARY 1 (21 NOV 94): MIGRATION OF 1 OFFICER AND U ENLI.STJZD FOR UIC WZW11, COMMANDER 
70TH EOD, WERE MOVED FROM FY99 TO FY98. YEARLY AND TOTAL ENLISTED MANPOWER ENDSTRENGTHS HAVE 
BEEN CHANGED TO REEECT THESE REVISIONS. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detoil Data 

Name 1999 

R 61339 I NA WCTSD Omer 0 0 0 0 
Orkmdo, lX 

Enlisted 0 0 0 0 0 
- 

Civilian 0 0 2 0 0 / 0 
I I I I I I II 

I Mil Shr 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Dota 
IF 11 

11 From Losing Base: Subnwine Base SIln Diego 11 

Name o p e  1996 1997 1 1998 1 1999 2000 20Ol I Tolal 

68322 SUBASE SD O&Zcer 0 0 0 0 
NETPMS 

Enlisted 0 0 0 0 0 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Toblc 2 6 :  Dispos&n of Pemonnel and Equipment - Sumrncvy 
k 
p r o m  Loslng Bnrc SUBMARINE BASE SAlV DIEGO 

!hpporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional sheets 
as necessary. 

Ln a m g  Base: ~ r s c  vw DIEGO 

Enclosure (2) 

1999 

0 

----- 
0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1996 1997 

O m e r  BUe& 

Enlis~ed Bilk& 

Civilian Posilions 

Mililnry Studenk 

Tons of Mission 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

Tonr of Support 

Number of Light 

Number of Heavy 

0 

3 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Pemonnel ~ l l d  Equipment - SmnmPry - CH-1 - 21 Nov 94 

Supportin$ Data for Table 2-B. 

Rationale for Relocating 

CHANGE 1 SUMMARY (21 NOV 94): MIGRATION OF 22 OFFICERS, 56 ENLI!STED AND 1 CIVnWY CHANGED FROM 
IT99 TO FY98 TO COINCIDE WITH TABLE 2-A. DELETED 9 TONS OF FY98 MISSION EQUIPMENT FROM THIS TABLE 
ILW ADDED THIS TONNAGE TO TABLE 2-B FOR SUBMARINE BASE PEARL HARBOR. EQUIPMENT WAS 
1;NADVERTEWL.Y IDENTIFIED TO GO TO NORTH ISLAM). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - .LOSING BASE QUESTIONS 

Table 2-B: DispoJition of Personnel and Eqnipent - Summauy - CH-I - 21 Nov 94 
I;= 1 

CFmm Losing bra: I U m  BASE, SAN DIEGO 1 

Supporting Data for Table 2-B 

LTO Gaining Base: NAVSTA. S A N  D E E 0  

C:fIANCE 1 SUMMARY (21 NOV 94): DISPOSITION OF PERSONNEL AND EQUIPMENT SUMMARY TABLE UPDATED TO 
C:OLNCIDE WITH TABLE 2-A. 

Enclosure (2) 

- 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

65 

1463 

3 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

65 

1463 

2 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

Officer B i e u  

Misted Billeu 

Civilian Positions 
7 

Military Students 

Tons of Mission 
Equipment 

1996 

0 

0 

1 

0 

0 

Tons of Suppon 0 

Number of Light 0 

Number of Heavy 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
Enclosure (2) - LOSING BASE QUESTIONS 

Iwpporiing Data for Table 2-B. 

Table 2-B: Disposition of Personnel and Equipment - Smnmary - CH-1 - 21 Nov 94 

Fmm Losing Base: SUBMARINE BASE, SAN DIEGO 

To Gaining Base: SUBMARINE BASE, PEARI, HARBOR 

:Cme of E4ui~rnenrNehicles Rationale for Relocating 

!Separators Required Support equipment for Submarine 
])rows & Platforms Betthing and Maintensaxe 
!ihore Power Cables 
Cofferdams 
ldooring Lines 
Industrial Plant Equipment 
Computers, software, & associated equipment 
I'MT 

Total 

ZOO 

912 

1 

74 

411 

0 

0 

0 

More cconomicd to relocate 
Mission relocating to SUBASE Pead Harbor 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

(CHANGE 1 SUMMARY (21 NOV 94): YEARLY AND TOTAL MANPOWER IWJMBER CHANGED TO (COINCIDE WITH 
'TABLE 2-A. CHANGED FY98 TONS OF MISSION EQULPMENT TO READ 9 TONS AND TOTAL TO READ 411 TONS. 
.ADDITIONAL 9 TONS ARE REQUIRED TO RELOCATE PMT EQUIPMENT CURRENTLY HELD BY mC 44978, 
:mDEVGRU ONE SMMS. PMT MlSSION IS BEING TRANSFERRED TO mASE PEARL HARBOR.. 

Enclosure (2) 

1999 

0 

0 

0 

0 

400 

0 

0 

0 

1998 

42 

401 

0 

0 

9 

0 

0 

0 

Officer Bidets 

Enlisted Billeta 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

30 

257 

1 

74 

0 

0 

0 

0 

1997 

28 

254 

0 

0 

2 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dk&on of Per54~el and -pent  - Slrmmwy - CH-1- 21 Nov 94 

Supporting Data for Table 2-B 

of Equi~rnentNehicles 

BAC:KHOE 

I:mm L.asing Base: SUBMARINE BASE, SAN DIEGO 

TO Gaining Base: IEIRKLAND AFB, N.M. 

Rationale for Relocating 

Required for continued mission accomplishment. 

CHANGE 1 SUMMARY (21 NOV 94): MIGRATION OF PERSONNEL AND EQUIPMENT CHANGED FROlM FY99 TO FY98, 
TAEILE CHANGED TO COINCIDE WITH TABLE 2-A. 

Enclosure (2) 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Oficer Billets 

Ekdistcd Billets 

C:ivilirn Positions 

limitary Students 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

1 

U 

0 

0 

12 

0 

12 

1 

4 

1996 

0 

0 

0 

0 

1998 

1 

13 

0 

0 

l2 

0 

l2 

1 

Tons of  Mission 0 

0 

Number of Light 
Vehicles 

Afumber of Heavy 
Vehicles 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-8: Dkposllion of Pet~oMcl ond EqrrQ~nl -  Sum- 

[ From Losing h e :  SUBMARINE -, San Diego 

NOTE: 
Personnel are EOB funded and support mu&Ie customers. Posirions will be realigned and reassigned in support of customer 
re~piremenfs. 

1 To ~oining h e :  NAWCTSD OMO, PL 

Enclosure (2) 

Total 

0 

0 

2 

0 

I 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

2 

0 

1 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

L 

O m e r  BUlek 

- 
EnUFted Billets 

Civillan Posilions 

MiIhuy Studem 

Tom of Mission 
Gqubmet  

Tons of Support 

Number of Light 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-8: DisposIlion of Personnel and Equip& - Swnmorg 
li= 11 Prn Losing Base: SVBWNE ME, ~u  go II 

Sulpporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional sheets 
as necessary. 

P o  Gaining h e :  NAVSHIPYD Portsmouih, NH 

B > e  of Equi~rnentNehicles Rationale for Relocating 

Enclosure (2) 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

14 

127 

0 

0 

0 

0 

0 

0 

I 

O m e r  Billets 

Enlisted Billets 

CtviUon Positions 

MilUary Sludenls 

Tons of Mission 
Equipmeu 

Tons of Support 

Number of Light 

Number of Heavy 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

Zoo0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 

127 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billebmdons - CH-1 - 21 Nov 94 

Enclosure (2) 

Tom1 

0 

0 

0 

UIC - 
55522 

1997 

0 

0 

0 

Name 

COMSUBDEV 
GRU ONE 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Officer 
ONE 
DETACHMENT Enlisted 
BRAVO 

Civilian 

Officer 
ONE SMMS 
(Pm Enlisted 

Civilian 

Ofticer 

SGDEITNCS Enlisted 
SDGO 

Civilian 

Officer 
PMO REP 

Enlisted 

Civilian 

Officer 
SELF HELP 

Enlisted 

Civilian 

Type 

Officer 

Enlisted 

Civilian 

48655 t 44943 

46259 

0 

0 

0 

1 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

1996 

0 

0 

0 

SUBASE 
FSC 

SUBASE 
WPS 
IMA 

SUBASE SD 
SECURlTY 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

Ofticer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

I( Lasing Base Name: SUBMARDIE BASE. SAN DEGO 11 
UIC 

- 

C:HANGE 1 SUMMARY (21 NOV 94): ELIMINATION OF ALL BELETS FOR UICS 48655, SUBASE FS:, AND 63406, SUBASE 
SAN DIEGO LISTED M FY99 MOVED TO FY98. DELETED ENTRY FOR UIC 61339, SUBASE NAWC TRNG SYS. THE 20 
C:IVILIAN ENDSTRENG'l'HS WERE DISESTABLISHED IN SEPTEMBER 1994. DELETED ENTRY FOR. UIC 00102, 
C:OMUSNAVCENT, CERTIFICATION FROM COMUSNAVCENT IM)ICATES NO BILLETS AT SUBAS: SAN DIEGO. 
C:HANGED ELIMINATION OF BILLETS FOR UIC 55304, mSCPAC, FROM 0 OFFICERS, 19 E N L I m D ,  0 CIVILIANS TO 0 
CIFFICERS, 0 E N L I m D ,  27 CIVILIANS PER DISCUSSION WITH FTSCPAC. YEARLY AND TOTAL MANPOWER 
E:h'DSTRENGTHS HAVE BEEN CHANGED TO REFLECT THESE REVISIONS. 

Name 

TOTAL 

Enclosure (2) 

Type 1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7 

OmCer 

Enlisted 

Cirilian 

SBSD CAAC 

SUBASE 
SAN DIEGO 

FTSCPAC 
(Mom-5) 

SUBASE SD FSC 

NCISRU 
B&t Point 

NSYD 
PORTSMOUTH 
DET 

SUBTRAFAC 

1997 

Oflicer 

Enlirted 

Cirilian 

Officer 

Enlisted 

Civilin 

Officer 

Enlisted 

Civilian 

O m e r  

Enlisted 

Civilian 

Off ier  

Enlisted 

CivCIrilian 

Off ier  

Enlisted 

Civlbn 

Oficcr 

Misted 

Civilian 

0 

0 

7 

1998 1999 2 W  

o 0 

0 

0 

0 

0 

0 

0 

0 

2Ml I T &  I 

:-I 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

43 

10 

0 

0 

0 

0 

37 

0 

0 

0 

8 

0 

0 

0 

0 

0 

1 

0 

0 

1 

0 

0 

0 

0 

37 

0 

0 

o 

0 ~yr 1 
0 

0 

0 

0 

0 0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manvower Reconciliatim Data - CH-1- 

-- - 

A. Begin FY 1996: - 288 3,567 173 4,148 

13. Force Structure -85 -953 -146 -1,230 

- Changes(+/-): 

(3. - 
I). End FY 2001: 203 2,614 27 2,918 

I I I 

ldoving to 
each Gaining Base): 

I 

. NA WCTSD Orlando 

SEE COMMENT ON N M T  PAGE Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

C:HANGE 1 SUMMARY (21 NOV 94): MANPOWER RECONCILIATION PAGE 
ClHANGED IN ITS ENTIRETY TO REmECT BILLET MIGRATION AND 
E:LIMINATION REVISIONS IN TABLES 2-A, 2-B AND 2-C. 

*NOTE: Requirement exists to furnish E/S for caretaker functions (1 Off, 8 Civ) and 
residual accounting (1 Civ), but no PACF'LT billets are made available in this scenario 
to satisfy those requirements. However, cost of associated salaries are identified on 
Page 25. 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). 

Table 2-E: Caretaker Requirements ("Mothballn Scenarios Onlv) 

11 Losing Bare Name: SUBMARINE BASE, SAN DIEGO' 11 

Enclosure (2) 

Military 
Caretakers 

Civilian 
(Caretakers 

1996 

0 

0 

1997 

0 

0 

0 

1998 1999 

0 

2000 

0 

2001: Tad: 
0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information - 

Table 2-I?: Supporting Data: 

a. Other One-Time Unique Costs. 

L~s ing  Base: SUBMARINE BASE. SAN DIEGO 

Qg - FY Description 

1. $15 98 LAN DE-INSTALL 

2. $ 8  98 ALARM DE-INSTALL 

3. $ 2  98 ANTENNA DE-INSTALL (DEVGRU 1) 

4. $820 98 ONE TIME COST TO INSTALL SECURJTY 
FENCING TO PROVIDE SECURITY FOR FISC, 
COAST GUARD, EOD MAMMAL PEN, DEPERMING 

FACILITY, FUEL FARM, ETC . 

TYCOM NOTE: ALTHOUGH NOT LISTED AS AN "OTHER ONE-TIIIdE UNIQUE 
BIUC COST", THERE IS A NAVY BASE OPERATING SUPPORT RTLWING 
SEIORTFALL OF $14,500 IN FY98 LEVIED DIRECTLY AGAINST SUl3ASE SAN 
DIEGO WHICH MUST BE RECOGNIZED UNDER ANY SUBASE SAhr DIEGO 
CI,OSURE/REALIGNMENT SCENARIO. ADDITIONALLY, THE OVI3RHAUL 
($:19,500) OF THE ARDM 5 IS CURRENTLY UNBUDGETED AND WOULD BE 
RICQUIRED FOR THE CONTINUED OPERATION OF THIS DRYDOCK AT 
NILVSTA SAN DIEGO AS DIRECTED BY THIS BRAC SCENARIO. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Tie Unique Savings. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

ELIMINATION OF 2 CONTRACTOR .POSITIONS 
(FTSCPAC) 

2.  $240 97 ELIMINATION OF 4 TIME & MA- 
CONTRACTS (FTSCPAC) 

c. One-Time Unique Moving Costs. 

Losing Base: SUBMARINE BASE. SAN DTEGO 

FY Cost - Gaining Base Descri~tion 

1, $7 98 NASNI LAN SHIPPING, 

2. $2 98 NASNI CLASS MATL 'IRANSPORT 

3. $1 98 NASNI ANTENNA SHIPPING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

11 Description: 
r Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBMARINE BASE, SAN DIEGO 

11 Description: 

11 Description: 

FY 1998 

0 

FY 1997 

0 

Gaining Base 

1. NAS NORTH ISLAND 

0 

11 Description: 

FY 2001 
FY 1999 FY 2000 FY 1996 

0 

2. NAVAL STATION, SAN 
DIEGO 

L 5 .  2 WCTSD ORLANDO 0 0 0 0 

0 0 

11 Description: 

pescription: Additional 4 officer @ $79,600 ea and 20 enlisted @ $32,500 ea. 2 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

11 Net Mission Savines (Cost Decreases) Worksheet 11 

11 Description: 11 
t Losing Base: SUBMARINE BASE, SAN DIEGO 

11 2. NAVSTA San Diego, CA 1 0 0 0 

11 Description: 11 

Gaining Base 

1. NAS NORTH ISLAND, 
CA 

11 Description: 11 

FY 1996 

0 

- 

(I 4. IURHAND, AFB 0 0 0 

FY 2001 
FY 2000 

Beyond 
FY 1997 

0 

11 Description: 11 

FY 1998 

0 

(1 Description: 11 

N 1999 

0 

I - 

L 
0 7. NAVSUBTRACENPAC 

Pearl Harbor, HZ 
0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL, 
Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

I ~ s i n g  Base: SUBMARINE BASE, SAN DIEGO 

Annual Cost FY Descrivtion 

I.. $640 99/01 CONTRACT FOR SECURITY FOR FI:SC, 
MAMMAL PENS, DEPERM, COAST 

GUARD (PREVIOUSLY BY SUBASE) 

2:. $360 98/01 PROVIDE 8 CIVILIAN ENDSTRENG'I'HS TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

31. $75 98/01 PROVIDE 1 EACH 5100 OFFICER TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

4,. $45 99/01 PROVIDE 1 CIVlLLAN ENDSTRENGTH TO 
COMSUBPAC TO CONDUCT RESIllUAL 
ACCOUNTING OF SUBASE SAN DIEGO 
OPERATING BUDGET 

'JYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOTJS 
I;!ECURRING COST" FOR SUBASE SAN DIEGO, THE ISSUE OF REINSTATING 
I'HE MPN FOR SUBASE SAN DIEGO, WHICH WAS ZEROED OUT AS A RESULT 
C)F PR-95fPOM-96, MUST BE RECOGNIZED AS A COST TO THE NAVY IN THE 
EXECUTION OF ANY SUBASE SAN DIEGO CLOSURE/REALIGNMENT 
SCENARIO. 

g. Miscellaneous Recurring Savings. 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Annual Savings - FY Description 

NONE 

CXANGE 1 SUMMARY (21 NOV 94): COST OF ADDITIONAL CIVILIAN 
ENDSTRENGTH FOR SUBASE SAN DIEGO SHOWN IN LINE 4 ABCIVE AND ON 
TABLE 2-I?. 

C:H-1 (21 NOV 94) 3 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

h. Land Sales. 

I~sing Base: SUBMARINE BASE. SAN DIEGO 

Revenues No. of Acres Rationale 

NONE 

TYCOM NOTE: SUBASE SAN DIEGO HAS ASSUMED THAT THE 
INSTALLATION WILL BE REUSED BY OTHERS AND THERE WIIL BE NO 
LAND SALE RESULTING IN REVENUE TO THE GOVERNMENT. 

i. Procurement Cost Avoidances. 

Thing Base: SUBMARINE BASE. SAN DIEGO 

Cost EX One-TirnelRecumng Ex~lanation 

NONE 

j. Facility Shutdown. 

Losing Base: SUBMARINE BASE. SAN DEGO 

Facility KSF Shutdown: ALL 

'NCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE 'VACATED: 1,176 
KSF VICE 786 KSF SHOWN IN DATA CALL. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

TKCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE VrlCATED IS 
1,176 KSF VICE 786 KSF SHOWN IN DATA CALL. 

CIEANGE 1 SUMMARY (21 NOV 94): FY99/00/01 MISCELLANEOUS RECURRTNG 
COST FOR SUBASE SAN DIEGO INCREASED BY $45 PER YEAR TC) REFLECT 
TI= ADDITION OF 1 CIVILIAN ENDSTRENGTH TO CINCPACFLT TO CONDUCT 
RIESIDUAL ACCOUNTING OF SUBASE SAN DIEGO OPERATING BUDGET. 

CI3-1 (2 1 NOV 94) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL, 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. 

I 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. 

NAS NORTH ISLAND 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAS NORTH ISLAND 

Cost FY Location 

1.. NONE 

Description 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. 

G W g  Base: NAS NORTH ISLAND 

Cost FY Bescri~tion 

1. $45 9 8 LAN INSTALLATION (DG 1) 

2. $ 2  98 ANTENNA INSTALLATION (DG 1) 

3. $ 8  98 SCIF ALARM INSTALLATION @G 1) 

b. Other One-Time Unique Savings. 

Gaining Base: NAS NORTH ISLAND 

Qg Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMJZNT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Enviro~lental Mitigation. 

Gaining Base: NAS NORTH ISLAND 

1 ,. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NASNI 

Annual Cost Descri~tion 

1 .. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAS NORTH ISLAND 

Annual Savine~ EX Bescription 

1. NONE 

f. Land Purchases. 

Gaining Base: NAS NORTH ISLAND 

Cost No. of Acres FY - Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 
C 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. - 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (:including 
e:ramples of types of construction included in these categories): 

B:orizontaI - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

A i r  Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.)!, shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnar~ce, Amphibious, 
Headquarters, etc.), shown in square feet. 

A~dministrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Reciruit Processing, 
Clperational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
i11 square feet. 

Itachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

L'iupplylStorage - Operational Storage, Cold Storage, General Warehouse, e:tc., shown in 
square feet. 

13ining Facilities - Enlisted Mess Hall, shown in square feet. 

IPersonnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
jm square feet. 

lCommunications - Other ~ommunications Facilities, (Communications Centers, Telephone 
:Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

It.DT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in 
square feet. 

1WL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

IMedical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

] Gaining Base Name: NAS NORTH ISLAND 

Category (Unit) New Constnrction 

I 
Rehabitation !I. 

' Horizontal (SY) 
I 

1 

Coinment 

0 

IIl 
0 

0 

0 

DEVGR 1 

0 

0 

Requirrrncnt 

0 

0 

0 

0 

14,197 

0 

0 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

0 

DEVGR 1 - 

Requirement 

0 

0 

0 

0 

(1) 

0 

0 

0 

0 

Bachelor Quarters (SF) 0 

Supplyis torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

2,328 

0 

0 

400 

0 

0 

0 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

0 

0 

0 

0 

0 

0 

0 

0 

DEVGR 1 

0 

0 

0 

0 

975 

$300 

0 

0 

$ 

0 

DEVGR 1 

AN ENVIRONMENTAL 
ASSESSMXNl' WDLL BE 
REQUIREI) FOR 
DEVGRU ONE BLDG AT 
NORTH ISLAND 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

(1) Depending on other actions initiated under BRAC 95, renovation of existing 
facilities at NAS North Island may be a viable non-MILCON alternative to support this 
move. If existing facilities cannot be identified, then new construction of administrative 
srlpport space, at an estimated cost of $4 million, may be necessary. 

(2) SCIF space requirement included in administrative requirement listed above. 

Other: 
- SCIF Conversion 

2,732 (SF) (2) 
- Torpedo Flushing 
- Facility 
- Trident Berth (3) 

(3) Required to provide transient berth. 

iO~l5: 

$0 
$0 
$00 

$0 

$35 
$0 
$400 

$600 

TYCOM NOTE: IF SUBDEVGRU ONE IS PLUSSED UP AS SHOWN IN NOTE 1 ON 
P.AGE 6 OF THIS DATA CALL, THE ADMINISTRATIVE FACILITY 
REQUIREMENTS WILL BE INCREASED FROM 14,197 SF TO 17,370 SF. 

DEVGR 1 

WEAPONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

(1 Gaining Base: I NAVSTA SDIEGO 11 

Table 3-A - Dvnamic Base Information. - 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAVSTA SDIEGO 

Cost FY Location Descation 

1 .  NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Ciaining Base: NAVSTA SDIEGQ 

NONE 

b. Other One-Time Unique Savings. 

Gaining Base: NAVSTA SDIEGO 

Q& Description 

:L . NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: NAVSTA SDIEGO 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NAVSTA SDIEGO 

FY Annual Costs - Description 

PTONE 

'I.TCOM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL MIGRATE 
FROM SUBASE SAN DIEGO TO NAVSTA SAN D E W  UPON THE CLOSURE OF 
SUBASE SAN DIEGO. ARDM 5 IS RELOCATING AS DIRECTED Ii'? THIS 
SCENARIO. THE TWR'S WILL BE TRANSFERRED TO NAVSTA SAN DIEGO TO 
ASSUME THE MISSION OF WEAPONS RETRIEVAL IN THE SOCAL AOR. 
ILLTHOUGH NOT SHOWN AS A "MISCELLANEOUS RECURRING COST" FOR 
P?AVSTA SAN DIEGO, NOTE THAT THE MANPOWER FOR THESIS ASSETS HAS 
IlEEN ZEROED OUT AND MUST BE REINSTATED AT A COST TO, THE NAVY 
FOR THESE VESSELS TO REMAIN OPERATIONAL. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Ciaining Base: NAVSTA SDIEGQ 

Annual Savings EX Description 

1. NONE 

f. Land Purchases. 

Gaining Base: NAVSTA SDIEGO 

Cost No. of Acres FY - Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. - 

Ilkscription of "Units of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Ilkscription of standard nCategories of Constructionn used in Table 3-B (including 
erramples of types of construction included in these categories): 

B[orizontal- ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
A~eas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

ALir Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Ekadquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
CIperational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
hi square feet. 

Elachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
fixt. 

E;upplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

1)ining Facilities - Enlisted Mess Hall, shown in square feet. 

I'ersomel Support - Fire, Police, Family Service Centers, IYIWR, Child Ciue, etc., shown 
i n  square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Ikchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

!Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
'Vehicle Maintenance, etc., shown in square feet. 

lRDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
!Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

]POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
:ihown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

TYCOM NOTE: 

REQUIREMENT TO 

ENVlRONMENTkL 
IMPACT STATEMENT 

PIER/DREDGE FOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

'JYCOM NOTE: THE $38.6 MILLION ESTIMATE TO BERTH THE DRYDOCK AT 
32ND STREET WAS BASED ON THE MACHINIST (AFDB 8) AND NOT THE ARCO 
( . W M  5). PER COMSUBPAC RESEARCH, IT APPEARS THAT THE BERTH 
I'REVIOUSLY USED BY THE STEADFAST (AFDM 14) SHOULD BE ABLE TO 
~LCCOMODATE THE ARCO WITH MINIMAL COST. COMSUBPAC IS WORKING 
7VITH COMNAVSURFPAC TO REEVALUATE THIS REQURJDIENI'. 

Other: 
- ARDM Berth 

(incl pier, spud moor, 
dredging) 

$0 
$0 
$0 

$38,615 
$0 
$0 7 



BRAC-95 SCENARIO DEVELOPMENT' DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Tiable 3-A - Dvnamic Base Information. - 

Gaining Base: 

Tiable 3-A: Supporting Data 

KIRKLAND AFB, NM 

a. Other One-Tie Unique Costs. 

a. (1) Community Infcasfructure Impacts. 

Gaining Base: KIRKL,AND AFB 

Cost Location - 
1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINDIG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: KIRKLAND AFB 

Cost - - FY U ~ t i o n  

I. NONE 

b. Other One-Time Unique Savings. 

(Gaining Base: KIRKLAND AFB 

Qg FY Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: KIFXLAND AFB 

Q&t Description 

1 ,  NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: KIRKLAND AFB 

Annual Cost FY Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: KIRKLAND AFB 

1. NONE 

f. Land Purchases. 

Gaining Base: KIRKLAND AFB 

Qg No. of Acres FY D-n 

I.. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Irable 3-B - Militarv Construction Reauirements. 

:Description of "Units of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

:Description of standard "Categories of Constructionn used in Table 3-B (including 
(examples of types of construction included in these categories): 

:Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Wor:ks, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

EU)T&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Sthip, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

I'OL Storage - Jet Engine Fuel Storage, shown in barrels. 

l h o  Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
s8hown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (3) - GAINTNG BASE QUESTIONS 

Table 3-B: MlLCON Requirements 

(1 Gaining Base Name: KIRKLAND AFB, N.M. (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

(1) Unable to contact Kirkland AFB. Requirement based on current BFR. 



I Gaining Base: SUBASE, Pearl Harbor P 
:Fable 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that j.mmediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately .- 
identify any other One-Time Unique costs. FiialIy, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
'rime Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
 community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: SUB ASE. Pearl Harbor 

Cost Location Description 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBl2A algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine movine or personnel costs. which are calculated 
c o n e - t i m e  unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 



Ciaining Base: SUBASE. Pearl Harbor 

Q&t - FY Description 
1. $100 96 One each 180 ton chilled water, portable airconditioning 

unit to provide air conditioning support for additional 
SSNs 

2.. $100 96 One each pure water trailer to service additional SSNs. 

2 .  $55 96 One each chemical flushing unit and steam generator 
trailer to service additional SSNs. 

BAQ/VHA costs to support housing of additional 
Submarine bachelor crews until additiorlal BQs can be 
constructed. 

Calculation: BAQ/VHA cost are based on an average of 
80 bachelor crew members per SSN times 75 % of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % fact or is based on 
historical data reflecting number of SSIJs inport at any 
given time. (4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal.. (4 additional 
SSNs) 

BAQJVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQJVHA cost are based on an average of 
80 bachelor crew members per SSN ti~nes 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil co1lection and disposal. (4 additional 
SSNs) 



CH-1 (21 NOV 94) 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSN's inport at any 
given time. 
(8 additional SSNs) 

$40 of additional Base Operating Suppo.rt funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal.. (8 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in FY98. The additional cost of the 
Pearl Harbor SRA is $1,500. 

BAQJVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQ/VHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastelwaste Oil collection and disposal. (4 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 



require a SRA in FY99. The additio:nal cost of the 
Pearl Harbor SRA is $1,500. 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year ti~nes $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(3 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastemate Oil collection and disposal. (3 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in N O O .  The additional cost of the 
Pearl Harbor SRA is $1,500. 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
watemaste Oil collection and disposal. (4 additional 
SSNs) 

NOTE: 

1. Additional pier space will be required intermittently during FYs 96 - 98 while planned 
MILCONs to improve piers are accomplished. Pier space is available at NAVSTA, Pearl 
Harbor to support this requirement. 

CHANGE 1 SUMMARY (21 NOV 94): ADDED ADDITIONAL COST ($1500) FOR 
CONDUCTING SSN SRAS IN PEARL HARBOR VICE SAN DIEGO :FOR FYS 98,99 
AND 00. MADE FORMAT CHANGES ON PAGE 61, NO DATA CHANGES. 

CH-1 (21 NOV 94) 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
glr personnel savin~s. which are calculated automaticallv bv the COBRA algorithms. Do not 
i g  call). or - 
Procurement Cost Avoidances (which are covered in the losing base enc losua  For each - 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the cIosure/realignment action should be 
ildentified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE. Pearl Harbor 

Q&t FY D d p t i o n  

1.. NONE 

c. EnvironmentaI Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these cost:s should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note:: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incuned and a brief description of the 
cost. 

Gaining Base: SUBASE. Pearl Harbor 

I.. NONE 



d. Miscellaneous Recllrring Costs. Identify any other recurring costs associated with 
rhe closure/realignment action at the gaining base which will not be calculated automatically 
l ~ y  the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the cIosure/reaIignrnent action 
rshould be identified. (Do not include changes in non-payroll BOS, Family Housing 
~Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
{COBRA algorithms.). Do not double count any costs identified on Losing :Base tables 
l@nclosure (2)). 

 gaining Base: SUBASE. Pearl Harbor 

Annual Cost FY* Descri~tion 

* Miscellaneous Recurring Costs are required to be provided indefinitely beginning in the 
:year listed to support single siting of SSNs in Pearl Harbor. 

1. $1,700 96 Rental of dry dock No. 4 at PHNSY required to provide 
dry dock services in support of submarjne extended 
operating cycle maintenance program and emergent 
dockings. 

'IYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOUS 
:RECURRING BRAC COST", THERE IS A REQUIREMENT TO PLUS-UP THE 
:PEARL HARBOR MPN BY 15 OFFICERS AND 40 ENLISTED PERSONNEL. A 
:LARGE PORTION OF THIS REQUIREMENT CONSISTS OF THE MANPOWER 
:FOR A NEW SQUADRON (15 OFFICERSMO ENLISTED) TO PROVIDE 
lOVERSIGHT FOR THE ADDITIONAL SSNs. AS NOTED IN THE SUBASE SAN 
IDIEGO MANPOWER DATABASE, BOTH SAN DIEGO SQUADRONS HAVE BEEN 
:ZEROED OUT AND ARE NOT AVAILABLE TO FILL THIS REQUIIREMENT. THE 
OTHER ADDITIONAL 10 ENLISTED BILLETS ARE REQUIRED TO MEET THE 
:PROJECTED INCREASE IN WEAPONS IMA, BQ AND WATERFRONT SUPPORT. 
'THESE MANPOWER NEWS CANNOT BE OF'F'SET BY THE 37 ENLISTED 
:BILLETS THAT ARE AVAILABLE AT SUBASE SAN DIEGO IN FY99 BECAUSE OF 
'THE OVERLAP IN REQ-S AT THE TWO SUBASEs. 'IIIEREFORE, 37 
:BILLETS AT SUBASE SAN DIEGO ARE LISTED AS BEING ELIMILHATED VICE 
:MIGRATED TO PEARL HARBOR. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHA.MPUS costs or 
salary savings for eliminated positionshilleb, all of which are calculated by other COBRA 



algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2.1) 

Gaining Base: SUBASE. Pearl Harbor 

Annual Savings a Pescrir>tion 

I., NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
ac:commodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needsto be 
purchased. 

Graining Base: SUBASE. Pearl Harbor 

Cost NO. of Acres Description 

1. NONE 



'C Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

1 Gaining Base Name: SUBASE, Pearl Harbor 1 

CHANGE 1 SUMMARY (21 NOV 94): ONE TIME UNIQUE COST FOR N S  98,99, 
00 INCREASE BY $1500 PER YEAR TO REFLECT INCREASE IN CONDUCTING 
tSRAS IN PEARL HARBOR VICE SAN DIEGO. 

CH- 1 (2 1 NOV 94) 

Total 

18,564 

0 

0 

10,200 

0 

0 

1998 

6,313 

0 

0 

1,700 

0 

------ 
0 

2001 

160 

0 

0 

1,700 

0 

0 

1999 

3,906 

0 

0 

1,700 

0 

0 

a. 

b 
. 

c. 

d 
. 

e. 

2000 

3,118 

0 

0 

1,700 

0 

0 

1996 

2,661 

0 

0 

1,700 

0 

0 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

7- 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

1997 

2,406 

0 

0 

1,700 

0 

0 
Purchases 



Table 3-A: Dynamic Base Information 
Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction - 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

a Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MECON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

a Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

a The "Other" row is provided to identify MILCON requirements which. do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

E:or Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirernent (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 



Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

llescription of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

E[orizontal- ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Pierthing - General Purpose Berthing Piers, shown in feet of berthing. 

A h  Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
s~quare feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

A~dministrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
CQerational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
hi square feet. 

Elachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
fix!t. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
s~quare feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

I 'erso~el  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
~ I I  square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
I3xchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), sl~own in square 
feet. 



Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Slip, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

P3L Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDentaI Clinics, etc., shown in squarf: feet. 



Table 3-B: MILCON Reauirements 

[ Gaining Base Name: SUBASE, Pearl Harbor 
.. 

Category (Unit) [I 
Horizontal (SY) 

New Construction 
Requirement 

0 

Berthing Q?B) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Bachelor Quarters (SF) - 
SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

- 
Communications (SF) 

Ship Maintenance (SF) 

r RDTgrE (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Rehabilitation 
Requirrrnent 

0 

Comment 

0 

0 

0 

0 

0 

0 

0 

93,000 SF 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6,750 SF 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Squadron headquarters 
space. FY 96. 

Berthing space for 
additional enlisted 
personnel. FY 97. 

A 



Category (Unit) Rehabilitation 
Requirement 

0 

$0 
$0 
$0 

Environmental 

Other: - 
- 
- 

Comment 

Anticipate requirement to 
prepare NEP4 document for 
BRA CON projects. 

$300K 

$0 
$0 
$0 



BALLAST POINT RESIDENTS - 

(Attachment to scenario data call) 

Option to move the Ballast Point Facilities in addition to SUBASE facilities. These facilities 
are currently landlocked by SUBASE, but are on real estate owned by the Coast Guard and 
Naval Station San Diego. I 

1)1 Data addressing Moving the Coast Guard from Ballast Point (SUBASE) San Diego to US 
Coast Guard Group San Diego located adjacent by Lindberg M e l d .  

Pt:rsomel: 
2 officers, 32 enlisted 

Equipment to be moved: 
l t j  tons 

MgLCON Requirements: 

443 (FB) Pier for two CG Cutters 
4000 (sf) Administrative Building 
2500 (sf) Bachelor Quarters 
1000 (sf) Supply Storage Facility 

2) Data addressing moving the Deperming Facility from Ballast Point (SUBASE) San Diego 
to NAS North Island San Diego. Location would be directly across the channel on the 
opposite end of the magnetic field. 

Personnel: 
10 enlisted 

MILCON Requirements: 
$1.1 Million facility identical to the existing. 



ATTACHMENT 1: i E LOADING DATA 
Activity: 6 3 4 0 6  SUDASE San Diego 

PART 1 MANPOWER DATA - HOST AND TENA\fTS T h ~ s  data IS prov1~1c.d to asstst you In ~ d e n t ~ f y ~ n g  rn1111;1q brllets and c lv l l~an  posrtrons whrch w ~ l l  erthcr he relocated or 
e!L?:L~:!ed Z: z ICSU!! C!  C!GSL-C O; ;~~!igr~7i~i;: O!?-ice: (3FF). E;;!;:ki! (!?:!-I 3iid C i ~ i l i ~ i i  {<'::') iiii~iilktci~ ieiltci tlid sir-erlgih, noi un-board counis. Tine "Pianncd Force Struciurz 
Reduct~on" column represents the dl tkrence between projected "Bcgummg ol' FY I9?6" and projected "End o f  FY 2001 " end strength. The  source o f  this data IS the 
BUPERS/h'AVCOMPTICMC data basts m support o f  the FY 19961 1997 0C;D Subm~t  Revrc\v thrs list and make any necessary annotatrons, lncludlng the addition o r  dzletron o f  
lines o f  data t o  accurately reflect the host and tenant populat ion h'ote that bI111tar). Sttrdents ! S T I n  must he s l l n ~ ~ m  as a11 Average On-Board (AOB) count I f  a significant student 
populat~on IS located at the act~vity,  then a l l  students nezd t o  be ~ d t n t ~ f i e d  In thrs table Studt:nt data need only  he provided for the "13nd of FY  2001" column of the table l i a n y  
numbers are changed, please provide a revrsed set o f  totals at the tnci of the I ~ s t ~ n g  

PLANNED FORCE 
t4A JOR BEQIN P I  1996  STRUCTURE CHANGES END FX 2001  

UIC NAME CLAIWm O F F  ENL C I V  STU OPP ENL C N  STU OFF ENL CIV STU - N 6340 6 S U B A S E  S a n  Dtego CINCPACFLT - 4 - 1  -+3+118 ~ I 3 q  0 4-1 +'8\ -6-137 0 a0 ~ 3 7  +st q5 0 

N 44557 B R D E N C L  S A N  DIEGO BUMEO '3 0 0 0 0 0 0 0 0 0 0 0 

:I 0  5380 A R D  30 S a n  Onof re  

- N 20036 A R O M  51ARCO 
N 20132 A S  37 
N 39288 A S  37 M a ~ n t  Dept  

- N 21118 A S  41 
- N 68780 A S  41 M a ~ n t  Cept 

N 4 1634 C O M S U B D E V  G R U  1 Sat  Divers 
, N 55522 C O M S U B D E V G R U  1 
- 11 35622 C O M S U B D E V G R U  lDet B 

N 33175 C O M S U B G R U  5 

N 65370 C O M S U B G R U  5 SSO- NOTE \ 
N 5 5 2  4 4 C O M S U B R O N  11 
N 55347  C O M S U B R O N  3 
N 4 52 42 C O M S U B R O N  3 T A C T  RED1 S E A  
N 42474 C S G - 5  C S T T  

N ~ ~ ~ ~ ~ ( F J I o T u ~ ) ~ ~ S C P A C  DET NmEL 
N 05134 S S N  647 
N 05139  SSN 652 
N 05143  SSN 662 
N 05725  S S N  677 
N 20826 S S N  701 
N 20883  S S N  707 

- N 20994 SSN 713 
N 21023 S S N  716 

N 21100 S S N  721 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

CINCPACFLT 
CINCPACFLT 

CINCPACFLT 

CINCPACFLT 
CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 
CINCPACFLT 

CINCPACFLT 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

CINCPACFLT 

CINCPACFLT 



ATTACI-IMENT 1: 1 3 LOADING DATA 
,\ctivity: 63406 SUBASE San Iliego 

PUNNED FORCE 
MAJOR BEQIkI PI 1996 STRUCTURE CHANGES END PI 2001 

UIC NAME ~ ! I A A ~ M  OPE E CII-7 SpJ GPl? = cz'-' STL' CI v Y I u E:,Wa CIT.. "-* 

U% ?73? U W A C E L T - - L 4 d 3 7 d ~ - - d ~ - C - - - O - - l L 1 2 7 - - -  U 
,N 21413 S S N  752 CINCPACFLT 14 127 0 0 0 0 0 0 14 127 0 0 
/ti 21463 S S N  754 CINCPACFLT 14 127 0 0  0 0 0  0 14 127 0  0 
fr 21466 S S N  758 CINCPACFLT 14 127 0 0  0  0 0  0  14 127 0  0  

,!I 21605 S S N  753 CINCPACFLT 14  127 0 0 0 0  0 0 1 4  127 0 0  
46132 SUBASE S A N  D I E G O  T W R  771  ClNCPACFLT 0 15 0 0 0  - 5  0 0 0  $30 0 0  

, N 4 67 0 8 SUBASE SD C A A C  CINCPACFLT D 4 11 0 0  -e-q 0 0  0  40 0  0  
,tl 48 65s SUBASE SD FSC CINCPACFLT 0 3 &7 D o 0-A -e-7 o o a \  4.0 o 
AT 4 1357 5 SUBASE SD P M O  rep  CINCPACFLT 0 1 0 0 0  8-1 0 0 0 l-0 0 0  

-N 68554 SUBASE S O  P S D  CINCPACFLT -0\ I D 0 + - I  0 0  0  0  0 \ I  0  0 

-N 4 62 59 SUBASE S D  Securlty CINCPACFLT 1 6940 0 0 %-I 8 - 4 0  0  0  I 0  590 0 0  
,:I 47336 SUBASE,SD Self He lp  CINCPACFLT 0  80  (1 0 0  0  0  0 0 +-0 0  0 

N 31753 SUBASE S D  T R  CINCPACFLT 0  1 5  0 0  0 8-15 0 0  0 0 0 0  
tl 4 542 4 SUBASE S D  T R  5 CINCPACFLT O 80 (1 0 0  0 0  0  0  6 0  0 0  

P rt T 1-1 n n n n n n n n " .- - 9- 
N 4 5675 SUBASE S D  T W R  023 CINCPACFLT 0 I315 0 0 0 - 1  0 0  0 -0 0  0  
~ 4 0 8 2 3  SUBASE S D  T W R  842 CINCPACFLT 0 15 f-1 D 0  0 -  0 0  0  150 0 0  

-N 44 943 SUBASE SD W e a p o n s  IMA CINCPACFLT &O W O  0 0 0 0 0 0 + O l % o  0 0  

N 6 6 9 37 SUBDEVGRU 1 -0EEPDIVESCOL CINCPACFLT 0 0 0 0 0 0 0  0 0  0  0 0  

--ti 41 978 s l h b ~ s h n ~  &UU ~M"&~NCPACFLT I 011 0 0 0 0  0  0 % I 0 0  
N 4 6548 SUBRON 11 S e a  Duty  CINCPACFLT 0  1 0 0 0  -1 0 0 0  0  0  0  

N 45425 TR 6 CINCPACFLT 0  +o 0 0 0 0 0  0  0 +-0 0 0  

N 61 665 FCTCPAC-Del  CNET 0 0 0 0 0 0  0 0  0 0 0 0 
N 68322 SUBASE S D  NETPb4S CNET 0 0 ~ e 5  0 0 0  0  0  0 0  54.5 0  

fl f131954 SUBTRAFAC S D  CNET 13 154 4 7  0  0 - 1 1  9-154 0 0 Ekd -0 4 7  0  
/ t r  43304 SUBTRAFAC S D  B O S  CNET 9 1 0  0 0 0 43-7 0 0  & O  1-83 0 0  

kr 43357 SUBTRJ?FAC: SE S:~r(en!c C?!ET !2 0 n II X A u 0 0 w ,. -91 0 0 0 437Lf 
t r  61339 SUBASE S D  N A W C  Tng Sys tems  DIV COMNAVAIRSYSC / 0 0 X b d  0 0  0  0  0 0  O S S O ;  

-- 11 317 12 CSG-5 SGDEPTNCSSDGO COMNAVINTCOM 0 2 0 0 0  0  0 0  0 2 0  O 9( 
00 102 NSYb Pnn-khmulk COMNAVSEASYS 0 0 I 0 0  0  0  0 0  0 1 0  q 

kl 65913 NAVSEASUPCENDET PAC DET COMNAVSEASYS 0 0 0 0 0  0  0 0  0  0 0  0 "  
11 00244 SUBASE S D  FISC Cet COMNAVSUPSYS 0 0  0 0 0  0  0  0  0 0  0  0  
ti 41631 SUBASE SD N O S C  Det COMSPANAV1VAR 3 0 0 0 0  0  0 0  0  0  0 0 
tr 43125 SUBASE S D  N I S  OUSN 0 0 0 0 0  0 0  0  0 0  0  0  

., 11 42 94 3 NCISRU BALLAST P T  SECNAV 0 0 +I  0 0 0 0 0 0  0  4 9 1  0 



ATTACHMENT 1: BASE LOADING DATA 
ADDENDUM 

Activity: 63406 SUBASE San Diego 

NOTE 1: Although the current FYDP shows no officers, ON1 says 1 
officer will be reinstated in FY96. 

NOTE 2: There's been a realignment of assets under FTSCPAC. 
Parent's UIC is reflected in the Base Loading Data. CIVPERS 
numbers reflect detachment formerly named MOTU-5. 



D I ( W L - Y 3  S ~ ~ ~ Y ~ ~ ~ ~ u  U C  Y Cl..ul-I%'lCJ\) I vfi 1 I\ L A L L  

ATTACHMENT I: RASE LOADING DATA 

PART 4: h!ANPOW3 IZa.?E. - ?J=:;-DEP.GiLANPmTOf THENAVY (Df34)TEAiAUTS This 1s a llrt or non-DON tenant activities locared at ilhe insiellatlon. Ifany d t k e  

tenants wcd 10 be rd~catcd as a result of the c l o s u r e l r e e l ~ n t  sums, chea identify the numhcr of b~llets:'pos~bom to he relocated, h e  fiscal year m which the relocatwn will ml;r 
place. am1 the nanr~location of the receiving sik. A4tnpowr numbcrr arx~ciated with lhcse rcbcatlons must hut be incarporatcd mlo the total 'End N 1001 Aciivrty hpulntion" 
and the 'Rdocetad Bll kblPuritwnin darn m t h  data cafi mrponsc Manpnwcr numhcr3 ahoun bclo3~- rellcd rh\a (.'dl I e.dinrtt6. Plcasc cnsurc thRt i~ccluatc 'Ehd of FY 20DI" 

HnJOk Non- 
Ul C E€4BS CxaRmim OTW Elf .  ClY DDD r X  R E C S l t n # O  X324tS 

D wzx211 SUBASE SO 70 ORD amknown 1 ' 1  131 0 01 I 



D I W L - Y 3  3 L C I U H R l U  U C V  C L U r l V l C l V  1 Utl I l\ L A L L  

ATTACHMENT Z: BASE LOADING DATA 

PART5. TOTAL FACTLI'I'Y SQUAREFEET. ' T h i s  is the tdal (:loss 2 krtlilv stpare fw!, e,ws!tx+iiig ksjim;iy ~ D U S I ~ .  h1NTi BlXj utilfiics, R\ ~c~trted m Ik. Nmvat Pacilitr~ Rsxts 
Data k s t  fiF.WR!. Thia C g t i :  i i  - 6 ~ 4  i n a ~ r r n ~ n u ~ g  the number of sqsnrz fczt which *AIII bc 'rhul down" as a rcsull of the closurr uctim 

VototaL lacility Square raet f in  thousands): 7 R6 

PART 6: BASE OPERAlZYGSLFPOK~~ (BOS)CDST' DAT,\ This 13 the t o t a l  BOS c o s ~ i  rcporteij fnr the hoa and tenant ~ c t ~ u i ~ ~ r s  m Dab CaO 66. Pleast rcricn* ~hlsdam ~d 
znsue that it i s  oonwstefl w~Lh FY 19% OS13 Submit bu&el data. lI'R<!S COSI cinl:r need\ la he rcwscd, specific rwtaons should be noled on H nvbcd copy of the spwprisllc Data 
Cell 66 teblds), which should hen he returned with ttus deln cull ~cspom,- 

MfUOR W M A  0806 OBOS RPhfA R P U  OBOS OBOR RPMA WhlA OSOS OD06 
C NAME CUMANT R O ~ A Y  p . 4 ~  NOWAY I'AY NQWAY PAY NONPAY PAY NO~WAY PAY YONPAY PAY 
63406 SUBASE San DII~O CIH 9 LT 1977 ~ 2 5  9293 1zilg o o 1 4 3 1211gr 

44557 BRDENCLSAN OlEGO BUMED ' 0  I O O 1  0 0 0 o I 0 0 0 1  



- - - - . - - . - - - - - - - - .  - - -  - - - - -  
ATTACHMENT I: BASE LOADING DATA 

PmT 7. CONlX4CT JVORKYEAR DATA. 'This the lobl contmct ~ o k y c ~  &la nportcd by rhc host and Lenam\n? =!?:r:e: k DE; :>:: <& p i w e  Ievtew h data, opecl$ly " 
Ihc   cob^^ rcgrdhg t!x!rac: ::'~Liczix \&k:( ~ i : '  c&u bc d m l c d  or transferred ar ti msult olrhe cia-irmh-1 action S m  of tyorbeas bmfcrred $ ehnated- 
rcmainmg at actl?lty must equal Total Contract ~ ~ o ~ c a n  humtale corrcctlons ss necassaq B 

0 
I- 

UfC NAME 
63406 SUsASE San Diego 

44557 BROEKL SAN OEGO 
3-54 ,WBTRAFAC SD 

MAJOR 
(:l.hlhlAvI 
CINCPACFLT a 

BUMED 
CNET 

TOTAL. NO. OF WORK- NO. O F  IYORK- NO. OF \\'I?RK- 
CONTRACT YEARS TO R E  YEARS TO HE YEA K! REMAIF;CYC. 
WDRKY EARS TJUYSFERRED ELIMINATED AT ACII\'lTY 

50 5 45 b 

0 0 0 0 

0 0 0 0 


