
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCL0S;URE (1) - SCIENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
enclosure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

4 .  - . .  
1-02-0032-008 / - 3 :. - - <. - 
ALT 3 - Naval Bases 

9 December 1994 

Enclosure ( 1  ) 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

1-:1 
(Scenario 00810 10) 

Ms. Bonnie M. Brown 

CINCLANTFLTlN442 1 B 

(804) 445-9103 (DSN 565) 

(804) 444-0730 (DSN 564) 

(804) 471-2013 
J 

DCN 1449



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENC- (1) - SCENARIO SUMMARY 

Table I-C: LosindGainine Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/persomel t r ans fed  from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g . , Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all 
tenant names, etc. 

Enclosure (1  ) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

under the column, 'Gaining Base, e.g., "Washington, DC -  eased spa&". 

Enclosure ( 1  ) 

in Scenario 

Workload/Missions 
%erring 

10 FFC's 

MSC Ships 

-15 SSN's and 
support *(includes SSN-22) 
-Drydocking School Students to AFDM 
10 

-Naval Submarine Support F d t y  
-*Fn & "T" Courses. from 

NAVSUBSCOL 
SSEP (Submarine Surveillance 
Equipment Pmgram) 

-Fleet Technical Support 
-NSGA SSN special equipment 
installation 
teams 

-CSS-2ICSDS-12, portions of CSG-2 
Submarine Weapons Hsndling 
submarine Logistics/Suppy 
-Medical Personnel to be moved to NMC 
Portsmouth DET at NAVSTA Norfolk 
-TWR681: 
Torpedo and Mine Recovefy support of 
SUBRON 21SUBDEVRON 12 

NR-1 

W a t e h n t  Operations, i.e. all U.S. Navy 
ships, small craft. and activities requiring 
w a t e h n t  for mission execution 

MSC ships 

2 ARSI. 3 T-ATFs, and Mobile Diving 
ud Salvage unit operations 

Table 1-C: 

Losing Bue(r) 

NAVSTA Norfolk 

NAVSTA Norfolk 

SUBASE New London 

SUBASE New Loadon 

NAVPHIBASE Little Creek 

NAVPHIBASE Little Crak 

NAVPHIBASE Little Cmk 
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LosingIGaining Bases Involved 

cahhg BPrc(s) 

NAVSTA Mayport 

Norfolk VA Leased Commerical Pien 

NAVSTA Norfolk 

SUBASE Kings Bay 

NAVSTA Norfolk & New Small Bort 
Annex 

Norfolk VA - L e d  C o m m e ~  Pien 

SUBASE Kings Bay 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLomTRE (2) - LOSING BASE QUESTIONS 

Complete a g-e Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

NAVSTA Norfolk 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s ~ a r a t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

c. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A, Numbers 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LQSING BASE QIJESTIONS 

of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closurelrealignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

- -  - - 

Enclosure (2) 

2-3 
(Scenario 0081010:: NAVSTA Norfolk Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Enclosure (2) 

Enltted 

Ci* 

Mil Stu 
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12 

0 

0 

12 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LLOSING BASE QUESTIONS 

Enclosure (2) 

From Losing Base NAVSTA NORFOLK 

To Gaining Bw. NAVSTA MAYFORT 
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UIC Name 

TOTAL 

rn 
OCfleer 

Enlirted 

Civili.n 

Mil Stu 

1996 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

1999 

164 

1,871 

0 

0 

2000 

0 

0 

0 

0 

2001 Total 

0 

0 

0 

0 

164 

1,871 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Tabk 2-A: Disposition of Perso~e l  - Detail Data 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Euui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a se~arate 
Table 2-B must be com~leted for each combination of losinelgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terns to distinguish between the types of equipment which will be 
shipped. In terns of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defied as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shivved to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DENELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T p e  of EauimentNehicle~ Rationale for Relocating 

None 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LCISING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Norfolk VA Leased Piers 

T v ~ e  of EuuimnentNehicle~ Rationale for Relocating 

None 

Total 

6 

132 

0 

0 

0 

0 

0 

0 

Enclosure (2) 
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1999 

6 

132 

1998 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

2000 1996 1997 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESI'IONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yeads) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in EY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 

Military Students. 

Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-C: Eliminated BilletsIPositions 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End F'Y 2001". 

(see next page) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 
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Total 

54,693 

-2,220 

C. Prior BRAC 

Mil Stu 

0 

0 

A. Begin FY 1996: 

B. Force Structure 
Changes( + /-) : 

Enlisted 

49,084 

-1,900 

Officers 

3.508 

-230 

Civilians 

2,101 

-90 



BRAC-95 SCENARIO DEWLOPMEN' DATA CALL 
ENCLosURE (2) - LOSING BASE QUESTIONS 

. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as O D D O S ~ ~  to closed or r ealigned. Scenario data call taskines will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or a l l  of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE (2) - LOSING BASE QUESI'IONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realipnent action should be 
identified. This area should not be used to identifv routine moving or ~ersomel costs. which 
are calculated automaticallv bv the COBRA al-ori g thms. nor should it be used to identify one- 
time uniaue movin~ costs which will be a d h c  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

QSl - FY Descrivtion 

1. None 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting from an existing MOU with a state or local government, one- 
time environmental compliance cost avoidances, etc. This area should not be used to identifv routine moving or 
personnel savines, which are calculated automaticallv bv the COBRA aleorithms. Do not include Constntction 
Cost Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it will occur and describe 
the nature of the savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3). 

Losing Base: NAVSTA Norfolk 

Descriotion 

1. None 

c. OneTime Unique Moving Costs. The CIOBRA algorithms use standard packing and shipping rates 
to calculate the cost of transporting equipment and vehicles. Identify here only those unique moving costs 
associated with movements out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year in which the cost will be 
incurred, the name of the gaining base and a brief description of the cost. 

Losing Base. NAVSTA Norfolk 

Cost - - FY 
1. None 

Gainine Base Descriotion 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOrmRE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes in 
mission costs that result from the closurelrealignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non-payroll Base Operating Support 
(BOS), Family Housing Operations, housing allowances, CHAMPUS costslsavings, or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms. Examples of items to 
include here are changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage , m e  labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or ADP/telecommunications 
costs not included in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in o~eratine costs. Remember, any salary savings 
resulting from eliminated military billets and/or civi1:ian positions must be identified as a number of 
billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and other 
costs vary with workload volume (adjust prior year costs for inflation to make them comparable; use statistical 
tests to determine the type of relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all wc~rkload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be calculated 
by pricing out direct labor manhours of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting from the workload transfer) for both 
the losing and gaining base. The difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative differences in the numbers of hours required to complete 
a project at the losing base and gaining base($ should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the data call response, the response must also include 
supporting data to show calculations and methodology used to estimate this change in costs. Furthermore, 
data used in these calculations must be consistent with previously submitted certified data. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring increases in 
mission costs associated with the closure/realignment of the losing base andlor transfer of workload to gaining 
bases. For each net cost increase, identify the name of the gaining base where the workload will be transferred 
(if applicable), cost increases by year and describe the nature of the cost increase. If this worksheet is filled in. 
provide supporting data to show calculations and methodology used to estimate these cost increases. 

Enclosure (2) 
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Gaining Base 

1. NONE - 

Description: 
I I I I I I 

FY 1996 

FY 2001 
and 

Beyond 
FJl 1997 FY 1998 FY 1999 FY 2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease3 in mission costs associated with the closure/realignrnent of the losing 
base andor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Enclosure (2) 
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Gaining Base 

1. NONE 

FY 1996 

Description: 
I 

2. 

Description: 
L 

lT 1997 FY 1998 

3. I I I 

FY 1999 

Description: 

FY 2000 

4. 

FY 2001 
and 

Beyond 

I I I 
Description: 

5.  I 
Description: 

I I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will and describe 
the nature of the cost. Only costs directly attributable to the closurdrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission costs 
shown above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Cost 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will and describe the nanue of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Savinp 

1 None 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLosURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if unusual cinwnstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVSTA Norfolk 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify pmcmment cost avoidances which would be realized 
as a result of the closure/realignment scenario. Item3 identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Pxoamment account" purchase of a computer system, which will no longer be required as a 
result of the closurelrealignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or &g in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVSTA Norfolk 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: QQ 

Enclosure (2) 
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Summarize data shown in response tc~ supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 
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Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-H, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tabIes must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defied as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. .Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

SUBASE New London 

Table 2-A: Dimosition of Personnel - Detail Daa. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate h e  on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
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in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignrnent did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

ARDM 4; New 
Stu UIC needed on 
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Table 2-A: Disposition of Personnel - Detail Data 
- -- 

11 Fmm Lo& Base: SUBAS. New London 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Bp#: SUBASE New London 

To Gaining Base: NAVSTA Norfolk 

55727 COMSUB Officer 0 0 0 0 14 0 14 

DEVRON12 Enlisted 0 0 0 0 26 0 26 

Civilian 

Mil Stu 

45239 COMSUB Officer 0 0 0 0 14 0 14 

DEVRON 12 TAG 

Misted 0 0 0 0 6 0 6 

Civilian 0 0 0 0 0 0 0 

Mil Seu 

42914 CSUBGR 2 Officer 0 0 0 0 0 0 0 

SURV SUP Misted 0 0 0 0 20 29 49 

Civilian 

Mil Stu 

42915 COMSBUGRU 2 Officer 0 0 0 0 0 0 0 

SSEP Enlisted 0 0 0 0 0 29 29 

Civilian 
I 

MU sa, I 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 
It 11 I h o r n  Losing Base: SUBAS New landon 
r 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing BPsa: SUBASE New London 
r 

PHILADELPHIA 

PROVIDENCE 
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Table 2-A: Disposition of Personnel - Detail Data 

Fmrn Losing b. SUBASE New London 

To Gaining Base: NAVS'A Norfolk 
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Table 2-A: Disposition of Personnel - Detail Data 

: SUBASE New London 

OPAREACOORD 

- -  - 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: SUBASE New London 

To Gaining Base: SUBASE Kings Bay GA 

UIC Name TW 1996 1997 1998 1999 2000 2001 Total 

20165 Submarine NR-1 Officer 0 0 0 0 4 0 4 

Make additional copies of this tabk, or add rows to it. 8s nceeJsarll, to include each hodtenant activity which will k relocated. 

Mil Stu = Military Students. 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate Table 
2-B must be completed for each combination of lo sine lea in in^ bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much t h e  refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position king relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiaaed to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SUBASE NLON 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B artd the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

2-14 
(Scenario 0081010: SUBASE New London Losing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (22 - SCENARIO SUMMARY 

1. COMSUBDEVRON 12 

83 classified material stowage containen 
Unclassified documents and material 

2. COMSUBGRU 2 

N e u s s q  for operating of tactical analysis function 
Necessary for openting of tactical analysis hc t ion  

Specialized safes and SPINTCOM equipment Necessyl to establish SPINTCOM crpability in new location 
NLMOD B m w i c k  Component TRnsmitters, receivers, computer 
equipment specifically c o n f i m  for MEM)(: use Necer~ary to establish METOC apbility in new locadon 

3. COMSUBRON 2 

All items of trailer. including fu&hve 
3 vans 
5 propulsion rnoton 
Spare tires 
Spare manipulator 
2 Lead bins 
Brow 
Spare partdequipment ( s t o d  in warehouse) 
Diesel Generator 
Fuel tank for DG 
Dog shack 
Sludge tank 
2 camels 
New parts inventory 

Specialized computer equipment 
Warehouse offload repair racks @uo storage) 

5. FISCLANT 

TEsr  EQUIP^: 
ANISPA-S5A W A R )  
ANISPA-25D RADAR) 
ANALYZERS 
DIRECTION FIND- WIBLD-1) 
PULSE GENERATORS 
HF TRANSMITER 
IFF 
PORTABLE MAGAZINE SPRINKLER TEST SEIS 
POWER SUPPLYS 
REFLECTOMETERS 
SIGNAL GENEUTORS 
SWEEP GENERATORS 
SWEEP OSCILLATORS 

Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to ~upportmissbrl 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 

All of the following are mission related equipment 
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SYNTHESIZER 
m E w R I T E R S  
HUNTRON TRACKERS 
TRANSPONDER TEST SEX3 
TRANSMCTTER 
NOISE FIGURE TEST 
SATELLITE NAMGAnON TEST S m  
TEST SET. ANTF.NNAES 
MIsC TEST EQUIPMENT 

2M EQUIPMENT 
DREMEL 
DRILL PRESS 
MICROSCOPES 
REPAIR CENTERS 
AUTOMATED PRODUCTION EQUIPMENT 
METERS 
0SCILL0SC0PES 

TRAIMNG EQUIPMENT 
PROJEaORs 
RECORDERS 
TELEVISIONS 

SECUlUTY EQUIPMENT 
CAMERA 
HEAVY DUTY SAFES 
PAPER SHREDDERS 

MISCELLANEOUS 
TOOLS (MISC) 
TECHNICAL PUBS 

Electronic Repair Equipment 
Sub Mast & Periscope Repair Equipment 
Diving Equipment 
Outside Machinery Repair l3@pment 
Nuclear Repair Equipment 
Submarine Unique Rubber & ElrPtic MOLL 
Technics1 Library Equipment 
Shipalt Material 
Electronic Repair Support 
RADCON Support Equipaent 
Sub Mast & P e r b c c p ~ ~ ~  
3 VLS platfoxma 
-SupponEquipaent 
Weapons Handling Gear 
7 Soil Raceorcb 
Supply Repair Pam 
8 Weapons T m s  (mules) 
15 Bombs Carts 
(1) 5 112 ton periscope transfer truck 

submuineunique Repair Equipment 
submPriae uniqw Repair Equipment 
submuinc Unique Replir Equipment 
submuine Unique Repair Equipmwt 

Subnrrine u&ue Supp.n Equipnrnt 8nd supewv puts 
subrmrine unique Support Equipment 8nd suppwspafe parts 
submuinc Unique Support Equipment ud suppiidspare parts 
submvine Unique Support Equipment ud suppliu/spare parts 
suanrrine Unique support Eqllipment 8nd ntpplieslspue part$ 
submvinc Unique Support Equipment and supplidspm para - unique Support Eq-nta  Jupp~spueprro 
Submmh Unique Support Equipment ud ~uppWrpue prun 
subrmriac Unique Supparr Equiprolt and supplieslspare purs 
For S u b a h  & IMA Support 
Weapons handling equipment 
w w n s  h = w  equipment 
Uniquely configured vehicle 
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7. PORT SERVICES 

2 YTB ciass tugs 
Landing craft. medium, LCM 6 mk3 
LCN 6 NK1 and 2 
4 Boston Whalers 
Catamam 
DIP 3001 
Vacuum truck 
49 brows 
18 platforms 
15 shore power w y s  
1 deep draft. single can 
26 deep draft, double can 
4 surface camels 
7 universal separptors 
2 deep draft, eident 
14 coffer d m  
16 steps 
17 dog shacks 

8. SUBSCOL 
SSEP equipment (iiluding photo, shipping 
cases, spare parts, work benches, ten, tool 
boxes. sonar equipment. work stations, tools 
safes, shelving. aural analysis, data reduction 
sonar calibration, copier. shredder, photo sink) 
Class books & clwroom props 

Submarine suppon 
Submarine support 
Submarine support 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Oil pollution control 
Submarine suppon 
-tupport 
-wpport 
Submarine support 
-am 
sul f~~e ship support 
-support - mpport 

Ditoct sub support 

Necessary to support mining mission 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SUBASE NLON 

Supporting Dab for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

-- 

To Gaining Base: KINGS BAY GA 

Tvw of Euui~mentNehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vebjcles 

All items of rder, including furnitwe Oirectsupportof NR 1 
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1996 

0 

0 

0 

0 

0 

0 

0 

0 
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1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

4 

22 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

68 

0 

0 

0 

Total 

4 

22 

0 

0 

68 

0 

0 

0 
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3 vans 
5 propulsion motors 
Spare tires 
Spare manipulator 
2 lead bii 
brow 
Spare panslequipment (stored in warehouse) 
Diesel generator 
Fuel tank for DG 
Dog shack 
sludge tanks 
2 camels 
new parts inventory 

D i t  support of NR 1 
D i  support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
Direct support of NR 1 
D ' i  support of NR I 
Direct support of NR 1 
Direct suppo~ of NR 1 
Direct suppon of NR 1 
D i  suppon of NR 1 
Direct support of M 1 
Direct support of NR 1 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffimg requirements at both the losing and 
receiving sites, and include potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in f l 2 0 0 1 ,  then enter 
the data as follows: A' 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billetslpositions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 2001). 
@ Military Students. 

Non-DON tenants. 

Drilling reservists should also be included in  lumbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately accounted for in the 
closurelrealignment scenario. Using the data from the Base Loading Data Attachment and Tables 2-B and 2-C, 
complete the "reconciliation" table shown on the next page. Note that Line C of the table should include any 
changes in manpower resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. "End FY 2001". 

Table 2-D: Manpower Reconciliation Data 

B. Force Structure 

C. Prior BRAC 

E. Total Billets/Positions 

number of billetslpositions moving, eliminated and remaining at the Losing Base) equal 
Line D (the number of billetslpositions at the encl of EY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothballw (deactivation) 
scenario. Caretakers should onlv be identified if an activity will be mothballed as o~posed 
to closed or realigned. Scenario data call taskings will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or a l l  of the activity will be mothballed, as opposed to closed 
or realigned, then identify the number of military and/or civilian caretakers that kill be required 
to rem& permanently at the activity. Enter the number of caretakers which will be added to 
the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: None 

1996 1997 1998 1999 2000 2001 Total 

Military 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dvnarnic Base Information 
Complete the following "Supporting Data" section. Then, summarize this data in the 

Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show al l  
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease tennination costs, 
etc. Only costs directly attributable to the closureirealignment action should be identified. 'J'& 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed se~aratelv in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 
Losing Base: SUBASE New London 

Description 

Recalibration of 600 pieces of SSEP 
equipment at Norfolk Calibration activity 

Cost of new PETl' and Welding labs for 
SUBTRAFAC 

Closingldecertifying (SCIF (2)) 
Modify facilitylrecertifying SCIF 
Deactivate SARF Halon System 
RemovelReinstall admin local area network 
Overhaul YRR 14 
Deactivate and free release ARDM-4 
Deactivate and free release ARD-5 
Free release piers and lower base 
Deactivate YRR 14 
Friable asbestos clean-up 
SEAWOLF shakedown services at Electric 
Boat 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identifv routine moving or ~ersonnel savings. which are 
calculated automaticallv bv the COBRA aluorithms. Do not include Construction Cost 
Avoidances (which were identified in a seuarate data call). or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Q S t E 8 X  Description 

1. 268 96 SEAWOLF shakedown services avoided 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling 
or recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SUBASE New London 

1 .  400 00 NAVSTA Norfolk 
2. 1,152 00 SUBTRAFAC Norfolk 
3. 3.080 01 SUBTRAFAC Norfolk 
4. 15 00 NAVSTA Norfotk 
5. 45 01 NAVSTA Norfolk 
6. 33 01 NAVSTA Norfolk 
7. 4 01 NAVSTA Norfolk 

Moving ADP LAN system for SSEP 
Trainer relocation 
Trainer reloation 
Moving cludfkd mrruirl 
On hand MK 48/MK 48 ADCAP mrpedos shipment 
On hand HARPOON ud TOMAHAWK c& missiles shipment 
Viuiour on hand mail urns ammunition and pyrotechnics 
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NAVSTA Norfolk 
N A V n A  Norfolk 

NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 

shipment 
Packing and shipping SNAP computer (ANNYK 65) - 400 CF 
41 tons of radioactive material shipment (tools & equipment for 
submarine maintenance and support) 
20 tons shielding lead packing and shipping 
NDT source shipment 
NDT radi.cs, camem and calibrator shipment 
Packing medmical colibrrtion standards 
Recalibration of mechanical calibration standards 
Packing & shipping MSRA test equipment 
Packing & shipping elect~.onic calibration standudr 
Oakridge (ARD-1) preps and towing 
YFNB 41 towing 
YDT2towing 
YDT 86 towing 
YFNX 40 towing 
YFN 1256 towing 
NR-1 lift barge towing 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in o~erating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billetsfpositions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis. as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases, For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBASE New London 

F'Y 
Gaining Base FY FY EY FY EY 2001 

1996 1997 1998 1999 2000 and 
Bey on 

d ----- 
1. NAVSTA Norfolk 0 0 0 0 48 128 

Description: Added travel (students to A/C schools @ SUBASE New London and 
CSDS-12 to Newport) 

2. NAVSTA Norfolk 0 0 0 0 

Description: NSSF logistic support dis-economy of scale of labor 

3. NAVSTA Norfolk 1 0 0 0 0 1 o 1 50 

Description: Replacement of OSAT Team (Oil Spill Clean-Up Contract) 
I 

4. NAVSTA Norfolk I 0 

Description: Nautilus Radioactive Material Handling & Support 

5. NAVSTA Norfolk I 120 200 240 240 359 679 

lr 
Description: Wcapons handling for incremental SSNs 

I 
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ENCLOSURE (2) - SCENARIO SUMMARY 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBASE New London 
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Gaining Base 

6. NAVSTA Norfolk 

FY 
FY FY FY FY FY 2001 
1996 1997 1998 1999 2000 and 

Bey on 
d 

10,900 16,800 20,800 20,800 0 0 
- * 

Description: Upkeeps for incremental SSNs 
I 

7. NAVSTA Norfolk 2,862 2,862 3,816 3,816 5,724 11,448 

Description: Docking for incremental SSNs 

8. NAVSTA Norfolk 1 0 0 0 0 0 3 

Description: Food management team increased travel costs 

9. NAVSTA Norfolk 0 0 0 0 

Description: Additional instructors for welding lab 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Net Mission Costs 

1. Cost of sending students to A/C schools at SUBASE New London and CSDS 12 travel cost increase 
to NUWC Newport 

Based on 8 students per month at $500/trip and Travel cost increase for Tactical Analysis Group 
from Norfolk to Newport for 4 people 12 times a year 

2. NSSF logistic dis-economy of scale of labor 
Based on one E-7 and one GS-9 for FY-00 and one E-7, one E-6, one GS-9, one GS-7, and one 

GS-5 for FY-01 

.3. Replacement of OSAT (Oil Spill Clean-up Contract) 
Estimate cost to contract out one oil spill clean-up per year 

4. Nautilus Radioactive Material Handling and Support 
RADCON trainer technicans for: diver support, repair work, and Radiac calibration 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6, Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 

8. Food Management Team increased travel costs 
Two people from Norfolk to Groton twice a year for three days each visit 

9. Additional instntctors at welding lab 
One E-5 in FY-00 and 3 E-5/E-6 by FY-01 at $34K per year 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Marginal Weapons Costs 

Weapons Handling 
Assumptions: Each SSN averages 1 major evolution and 6 minor evolutions per year 

Major evolution is a full Torpedo RoomNLS offload due to maintenanm 
Minor evolution is on/off loading of abut  six weapons for other than ship rnaintenanm 

Weapons handling wilians/contradon are priced at S50hr 
Capacity at Naval Weapons Shtion YorMown: 

No excess capaaty at handling pica 
PotentiPl Capaaty exists at Yorktown for handling with addition of penonnal 

The impact of lost operating time by an SSN bansitting to Yorfrtm for 
weapons handling evolutions b unacceptable. Major evolutions m u i n  thm 
operating days and minor evolutions nquim two operating dap. 

Opentional SSNa in Norfolk 
Mignuon Plans: M W M - s e m m  

POM 96 Plan of Record (20110) 20 1 I 1s . 11 11 
Required Mwes 140 105 105 n n 

n - s s n L 9 7 m w - & p J  
BRAC Scenario 23 20 21 17 20 

Required Moves 161 140 147 119 140 
Unprogrammed Moves 21 35 42 42 63 

Unprogrammed Move Cost (S M): 

Major move (24 weapons) Minor mow (6 weapons) 
Truddoads to and from Yorktown 0.003900 0.001300 
Transit loads from staging to SSN 0.00)800 0.001200 

with 4 penonnel per transit 
Crane servigs 0.001600 0.000700 
Milibry handknlsewrity 0.002608 0.001304 

Total 0.012908 0.004504 

n-semn-se-m 
Unprogrammed Moves 21 35 42 42 63 
Unprogrammed Move Cost per y e a  0.120 0.200 0.240 0.240 0.359 

Cost Avoldanca at NSSF (SM) Major Minor 

NSSF Cost per MOW 0.005251 0.002526 

E E S n - s t F Y - e a - n - o o  
Upkeeps Shied to Norfolk 21 35 42 42 63 
Cost Avoaancs at NSSF per year 0.061 0.102' 0.122 0.122 0.184 

EESrYSPZn-semm 
Annual Marginal Weapons COsb (SM) 0.05s 0.098 0.117 0.117 0.176 

Total Marginal W e r p m  Cosb (SM) 0.898 

Weapons Stowago 

Asrumptiom: No excess mgazhe apadty exists at Naval Mapow Station Yorktown 
Capac#y is required to acemodate sewn SSNaquivaknb worth of 

weapon rug0 tdume 
Torpedoes and sub missiks cannot be stowed together 
Site the magazines required at Naval Weapons Station Yorktown 

Surge volume required for a seven SSN bmshr: 
24 torpedoes and 16 wise missiles 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

ENCLOSURE (2) - SCENARIO SUMMARY 

Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS apauty IS 40 upkeeps per year 
MILCON ClFlSlMA BOD Odok r  99 
AS 36 stops supporl Jan 96 (10 upkeeps in M-96) 
AS 39 stops SuppoR Feb 98 (13 upkeeps in M-98) 
Nom~nal SSN Upkeep is 1,628 Mandays (13.026 M-hr) 

Operational SSNs in Norfolk 

Mlgntion Plans: 
POM 96 Plan of Record (2W10) 

Rcpuind Upkeeps 
Upkeep Sourca 

TenderMSSF Nod Capacity 
IMAT (NNSY fger  Team) 

Unprogrammed IMAT Upkeeps 

BRAC S c e ~ r l o  
Required Upkeeps 
Upk-p  SOU^ 

TenderMSSF Norf Capacity 
!MAT 

Unprogrammed IMAT Upkeeps 

Unprognmmod IMAT Cost (S M): 

Manday rate for FY-95 
Mandap par Upkeep 
IMAT Cost par Upkeep 

unpro&mmed MAT  Cost wr year 10.9 1 20.8 20.8 0.0 0.0 

Cost Avoidance 1 NSSF (SM) 

NSSF Cost per Upkeep 0.757 Avoidance wlo MPN savings 0.1 70 

F Y - 9 6 m M - 9 d w m M Q 1  
Upkaps Shmed to Norfolk 11 17 21 21 0 0 
Cost Avoidanca at NSSF per year 

: - 1.9 2.9 3.6 3.6 0.0 0.0 

~ M - 0 7 M - 9 8 ~ ~ ~  
Annual Marginal Maintom h b  (SU) - 1 .  17.2 17.2 0.0 0.0 

Totrl Margi~ l  Mainbrunco Cost, (SM) 57.4 

Note: S i n u  tin mrnpomr at NSSF must shift to Nocidk In PlOO 
(thorn h no opmting spaem tot them to do urrCul SSN mrlnbrunco untll 
tho expmndod S I W  corm on line In FYOO). and rim th. NSSF 
mrintemnca nunpaw is mllibry, thm m no bilkt uvingr in this sonrr lo. 
As a mult of thh mom, NSSF w l l  k undor upaslly in F Y  s699 and th. only 
savings from FY-96 to FY-99 ur mrtrrlrl uvlngr. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
J3NCLOSURE (2) - SCENARIO SUMMARY 

wrglnal Oocklng ort 
~ s s & n ~ ~ o n r :  O& SSN Orydodr at upaaty provaes 06% utilization: 

10 SSEh Wuim 4 dodrings Of 50 dayt per yoar 
10 SSNs nquin 3 d o d q s  d 15 days per p a r  
One SSN auxiliary d W i  of 30 days pcr year 
40 days per year lor sen-repair 

One dock is avaihbb in N&k 
A second dock requints bafth MILCON and 800 5 FY 96 
Until stCMd dock waihbk in NoNa. dodr at available sllet (NNSY) 

NNSY Oocldng Costs (S M) 

OpenUonrl SSNs In Norfolk I 

BRAC Scenrrlo 
Required TctJ Oodringr 
Oodring- -- 

POMdNNSYOodrngr 
'J"ml-boddngr 

Domdodt  
-p.rm 
Cost 8t NNSY per Dodtirp 

Tohl WrgInrl Dotking Corb ($M) 1.430 Enclosure (2) 
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BRAC-95 SCENARIO IIEVELOPMENT DATA CALL 
ENCLOSURE (2) -- SCENARIO SUMMARY 

e. Net Mission Savings. Complete the following worksheet to identify any net recuning 
decreases in mission costs associated with the closure/realignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Net Mission Costs (Cost Decreases) Worksheet 
1 

11 Description: Travel (submarine briefs and schools moved to Norfolk) 11 

Losing Base: SUBASE New London 

Description: Base security, upper base gates 
I / 3. NAVSTA Norfolk 0 0 0 0 0 68 

Gaining Base 

1. NAVSTA Norfolk 

11 Description: Base Security, waterfront vatrols 11 

FY 
1996 

0 

t Description: Magnetic Silencing Facility labor costs 
I 

4. NAVSTA Norfolk 

Description: Upkeeps for incremental SSNs 

'7. NAVSTA Norfolk t 2,072 2,072 2,762 2,762 4,143 8,287 

N 
1997 

0 

t Description: Weapons Handling for incremental SSNs 
I 

I'>escription: Drydocking for incremental SSN L I1 

0 

6. NAVSTA Norfolk 1 1,900 
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FY 
1998 

0 

0 

2,900 

FY 
1999 

0 

3,600 0 0 

0 

FY 
2000 

9 

FY2001 
and 

Beyond 

9 

0 0 337 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

e. Net Mission Savings 

1. Travel for submarine briefs to Washington I>C/Noxfolk area and schools moved to Norfolk 
Average of $750 per month and actual FY-94 travel for affected courses 

2. Base Security (Upper Base gates) 
Current cost for three gates at the E-5 rate 

3. Magnetic silencing labor costs 
One GS-11 manager 

4. Base Security (waterfront patrols) 
Three units of two people each (48 man-hours/day) patrol at E-5 rate 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

ti. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS capacity IS 40 upkeeps per year 
MILCON CIFISIMA BOD October 99 
AS 36 stops ruppoR Jan 96 (10 upkeeps in FY-96) 
AS 39 stops support Feb 98 (13 upkeeps in FY-98) 
Nominal SSN Upkeep b 1,628 Mandays (13,026 M-hr) 

Opentional SSNs In Norfolk 
Migration Plans: FY.S - 

POM 96 Plan of Rocord (20J10) 20 15 
Rquirad Upkeeps 70 53 
Upkeep Source 

T enderMSSP Norl Capacity 50 40 
IMAT (NNSY T i i r  Team) 20 13 

Unprogrammed [MAT Upkeep 0 0 

BRAC Seenarlo 23 20 
Required Upkeep 81 70 
UpkWp SOU= 

TendorfNSSF Nort Capacity 50 40 
IMAT 20 13 

Unprogrammed MAT Upkeeps 1 1 17 

Unprogrammed IMAT Cost (S M): 

Manday rate for FY-95 
Mandays per Upkeep 
[MAT Cost per Upkeep 

Unprogrammed IMAT Upkeeps 
Fy-gBFY-91mmm 

11 17 21 21 0 
Unprogrammed IMAT Cost per ye8r 10.9 164 20.8 20.8 0.0 

nor 
0 

Cost Avoidance at NSSF (SM) 

NSSF Cost per Upkbep 0.757 Avoidanca W/O MPN savings 

n - s s n , s s m w  
Upkeeccps Shifted to Norfolk 11 17 21 21 0 
Cost Avodanca at NSSF per year 1.9 2.9 3.6 3.6 0.0 

Total Marplnrl Mainte~nce Cortr (SM) 57.4 
Noh: Sincr th. mirdrnrnu mnpawm at N S S F  must shM to Norldk In FYOQ 

(thorn h no ownting 8- for thom to do usoii~l SSN mdntrnrnco until 
tho rxpandd SlMAlClF c a m  on llnr in FYOQ), and slnw tho NSSF 
rnainte~ner rnanp-r k rn1lit.y. them am no MI& swing8 in  this sunulo. 
As a mult d this mow, NSSF will k under uprctty in FY ebOO a d  th. only 
savings from FY-98 to FY-99 8m mldrrlrl rrvfnqr. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Marginal Weapons c o s b  

Weapons Handli 
Assumpttons: 

bperational SSNs 

Each SSN averages 1 major eVOlUtt0n and 6 mtnor evolyt,ons year 
Malor evolution 1. a h ~ d o  ROO~NLS omold due to matntenane 
"'0' evo'ut~~n 1s On'of loading of about SIX weapons for other than S ~ Q  malnten 

WWonS handlmg cwdianskontraaon are p n w  at I W ~ ~  
Capauty at Naval Weapons Station ~orktom: 

No excess Cdpauty at handling piem 
Potential UPaW eXiSb at YO*~PW for handling WM -&;on 0' mnonrul 

m e  1mP.a of OWrattng time by an SSN transa;ng to yontown fw 
Weapons handling evolutions unaaptabk. Major evolulons win mm 
opemic; *YS and minor evolutions rquke h o  op. " t ;~  dam 

in Norfolk 

Migration Plans: - 
POM 96 Plan of Record (20110) W m n ; P P  20 1 I aS?Q 

Requtred Moves 
1) . 11 

140 105 1 05 77 63 
11 

77 
9 

BRAC Scenario m 3 m m m m  23 
Required Moves 

20 
161 140 21 

17 
147 

20 
119 

26 
Unprogrammed Moves 2 1 35 42 42 140 182 

Unprogrammed Move Cost (S M): 
63 119 

Major move (24 maporu) Minor move (6 mapom) 
TfuUloads to and Ira Yor~own 0 . m ~  
h n s r  loads fmm stag14 to ssu 0 . ~ 0 0  

0.001300 

wlth 4 personnel per trans# 
0.001200 

Crane services 0.001600 
Military handkwsaconty 0.00260s 0.0007W 

Total 
0.001304 

0.012908 0.004504 

Un~rognmmed Moves 21 35 42 42 63 
FY-01 

Unprogrammed Move Cost per year 119 
o.la o.2m 0.240 0 . 2  0,359 0,679 

Cost Avoidance at NSSF (SM) Major Minor 
NSSF Cost per Mow 0.005251 0.002526 

Upkeeps Shifted to Norlolk 21 35 42 42 63 MQ1 
Cost Avoidance at NSSF per year 119 

0.061 0 . m  0.122 0 . 1 ~  O . ~ W  o.y7 

Annual Marginal Weapons Cora (SM) E a I  
O.OS9 0.01) 0.117 0.117 0.176 0.332 

Total Marginal Weapons Cost. ((M) 0.898 
Weapons S t o w g e  

Assumptions: NO excess magazine apaaty exists at Naval h ~ n s  S t m n  Yo- 
CapaeUy * muifad to accomodab m n  SSKquivabng worn d 

weapon suqe vo~umr 
T o ~ o e s  and ouU Mu;bs a n m t  be stowsd togewr 
S b  the mgab  required at Naval Weapas ShMn YoM- 

Surge volume required for a sewn SSN h n s k r  
24 torpedoes and 16 wise mnsiks 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Marginal Docking C-1 - SCENARIO SUhfiVlARY 

-- 

Assumptions: One SSN Dydock at capam provides 86% utiliation: 
10 SSNs require 4 dockings of 50 days per year 
10 SSNs requ e 3 dockings of 15 days per year 
One SSN auxiliary docking of 30 days per year 
40 days per year for self-repair 

One dock is available in Norfolk 
A second dock feg~ins berth MlLCON and BOD is N 98 
Until second dock ava~labk in NoNa, dock at available sacs (NNSY) 

NNSY Docking Costs (S M) 

Opentlonal SSNs in Norlolk 

MlgraEion Phns: E I B E U Z n - 9 8 F v - s s ~  
POM 96 Plan of k o r d  (20110) 20 15 1 S 11 11 

Required Total Oodrings Y4 11 11 R '? 
Docking S o w  - 

Dock Capacity '7 7 7 7 7 
POM'd NNSY Dockings 7 4 4 1 ' 1 

Unprogrammed Dodringt 0 0 0 0 .  0 

BRAC Scenario 
Required Total Dockings 
Docking Sourca 

Oodr Capaaty 
POM'd NNSY Dodtiis 

Unprogrammsd Dockings 

Oak Ridge Addad Scrnrrlo 
Rquired Tohl W i n g s  
Docking Swrca 

Dodr Capacity 
POM'd NNSY O o d r i  

Unprognmrrted Dockinga 

Unprogrammed Docking Cort (S M): 

~ u n d o d c  
Utiliks per day 
Cost at NNSY per W i n g  

BRAC Unprognmmd OodrinOs 
cost per year 

Oak R i i  Unprognmmad W i  
Cost per year : 

Cost Avoidance at NSSF (SW) 

NSSF COIt per Docking (SU) 
Dodrhnd#k 
Utilitkrprrdy 
MPN uc#r per SSN docked dry 
Cost at NSSF per Docking 

n-se 
21 17 
15 12 

7 7 
4 1 
4 4 

P1-9B 
21 17 
15 12 

14 14 
0 0 
1 (2) 

15 days 
0.429 
0.015 
0.654 

E Y S  n-ss 
4 4 

3.816 3.816 
1 8) 

0.954 (1.908) 

15 days 
0.106 
0.009 
0.007 
0.357 

14ResYrZndDock 
6 12 

5.724 11.448 160.272 0.000 
0 5 

0.000 4.T70 66.780 35.200 
=> 2nd Dock shorn positive ROI 

Cost Avoidanea at NSSF per year 2.072 2.072 2.782 2.782 4.143 8.287 

TotPl Marginal Docking Costs (SM) 8.430 
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BRAC-95 SCENARIO D:EVELOPMENT DATA CALL 
ENCLOSURE (21 - SCENARIO SUMMARY 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the CORRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Annual Cost - FY Descri~tion 

1. 10 0 1 Quarterly radiological environmental 
monitoring of SUBASE, Tharnes River, 
and State Pier 

2. 20 01 Communication land-line ch.arges transfer 
to SUBASE 

3. 50 01 Photographic services for SLJBASE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year 
in which each will begin and describe the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission Costs shown above. Do not double count any savings identified on Gaining Base tables 
 enclosure (3)). 

lAosing Base: SUBASE New London 

Annual Savinm a Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

' 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and rationale 
for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London I 
Revenues No. of Acres Rationale I 

1. None I 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as ROS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closureirealignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

L,osing Base: SUBASE New London 

Q&t - F T  One-TirneiRecurring - Explanation 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data Attachment includes an identification 
of total square feet for the activity and should be referred to in answering this question. Note that this 
entry should be shown in "thousands of square feet" (KSF). 

Losing Base: SUBASE New London 

Facility KSF Shutdown: 673.888 

Pier Square Yards: 19.426 

Enclosure (2) 
2-4 1 

(Scenario 0081010: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

kh Fac. Shutdown (KS1 1 673,888 

Table 2-F: Dynamic Base Information Summary 

Losing Base: SUBASE New London 

2-42 
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1996 1997 1998 2000 2001 --- 
7,765 

0 

3,588 

13,004 

9,328 

80 

0 

0 

0 

( 

Total 

11,262 

268 

5,155 

102,713 

35,739 

80 

0 

0 

0 

a. 

b. 
Unique Svgs 

c. One-Time 0 0 0 0 
Move Costs 

d. Net Mission 13,88 19,86 24,856 24,856 
Costs 2 2 

e. NetMission 4,033 5,074 6,484 6,484 
Savings 

f. Misc Recur 0 0 0 
Costs 

Misc Recur 0 0 0 0 
Savings 

lh. Landsales 0 0 0 0 

i. Procurement 0 0 0 0 
Cost Avoid 

One-Time 
Unique Costs 

One-Time 

1,567 

6,253 

4,336 

0 

0 

0 

0 

1,609 

268 

400 

0 

1,000 

0 

0 

0 

488 

0 



BRAC-95 SCENARIO D.EVEL0PMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Losing Base: NAVPHIBASE Little Creek 

The first five tables in this enclosure will be used to identify the movement and/or e.limination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

!General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
irehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
;!-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
firom NAVSTA A to NAVSTA B and one for tmqfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate lime on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will u t  be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently shown, 
and include these corrected numbers in Table 2-,A. Numbers of students are expressed as the 
estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/realignrnent did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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I 

r 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining 

UIC 

14806 

39648 

55641 

55333 

39496 

Base: NAVSTA Norfolk 

Name TYP 1996 1997 1998 1999 2000 2001 Total 

AFDL 6 Officer 0 0 0 0 1 0 1 

Enlisted 0 0 0 0 23 0 23 

Civilian 0 0 0 0 0 0 0 
I 

Mil Stu 0 0 0 0 0 0 0 

COMNAVSURF Officer 0 0 0 0 9 0 9 

GRU 

LCreek Misted 0 0 0 0 15 0 15 

Civilian 0 0 0 0 0 0 0 - 
Mil Stu 0 0 0 0 0 0 0 

COMNAVSURFG Officer 0 0 0 0 15 0 15 
RU 

LCmk Enlisted 0 0 0 0 23 0 23 

Civilian 0 0 0 0 0 0 0 
I 

Mil Stu 0 0 1 0 0 0 0 0 

COMPHIBGRU2 Officer 0 0 0 0 36 0 36 

Enlisted 0 0 0 0 89 0 89 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

COMPHIBGRU 4 O k  0 0 I 0 0 17 0 17 ----- 
0 20 0 20 

CiviLisn 0 0 0 0 0 0 0 

Milstu 0 0 0 0 0 0 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESLlONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAVPHIBASE Little Creek 

11 To Gaining Base: NAVSTA Norfolk 

UIC Name TW 1996 1997 1998 1999 2000 2001 Total 

0379A COMTACGRU Officer 0 0 0 0 3 0 3 

Misted 0 0 0 0 5 0 5 

Civilian 0 0 0 0 0 0 0 

, Mil Stu , 0 .  0 .  0 .  0 .  0 .  0 .  0 
- - 

41616 WGTRAGRU Officer 0 0 0 0 2 0 2 
DET 

LCreek Enlisted 0 0 0 0 6 0 6 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

47705 FTG DET LCreek Officer 0 0 0 0 5 0 5 

Enlisted 0 0 0 0 44 0 44 

Civiliau 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

31506 FTG DET LCreek OMcer 0 0 0 0 1 0 1 

Civilian 0 0 0 0 0 0 1 0 

MilStu 0 0 0 0 0 0 0 - - - - - - -  
53929 FTG DET Smdl O€~MXX 0 0 , 0 0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Dispositicbn of Personnel - Detail Data 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposito Personnel - Detail Data 

From Losing Bosc: NAVPHIBASE Link Cnxk 

To Gaining Bw: N A V S A  Norfolk 

UIC Name TYP 1996 1997 1998 1999 2000 2001 Total 

49093 SPECWARCI'R Offim 0 0 0 0 2 0 2 
D m  LCrrek 

Enlir*d 0 0 0 0 25 0 25 
I L 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposito Personnel - Detail Data 

lSLAND LSD41 

HW LSD-44 

HALL LSD-50 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Disposition Personnel - Detail Data 
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ENCWSURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposition Personnel - Detail Data 
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ENCLOSURE (2) - LOSING BASE QUESI'IONS 

-. 
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ENC- (2) - LOSING BASE QUESllONS 
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ENCLOSURE (2) - LOSING BASE QUESllONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Dispositon of Personnel - Detail Data to Personnel 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 
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ENCLOSURE (2) - IOSING BASE QUESTIONS 

W-ATF 166 and T-ATF 170 shown in Sep 94 SASDT - only T-ATF 172 is shown 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Ta0le 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to sumrnatize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a se~arate Table 2-B mu3 
be com~leted for each combination of losin~lgaining bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one activity 
to another. Do not include equipment which will be excessed. The following explanatory notes 
are provided: 

Mission and Support Equipment: The tern "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will 
need to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be to the new 
location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
2-19 

(Scenario 0081010: NAVPHIBASE Little Creek Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LCISING BASE QUESI'IONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
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From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: Naval Station Norfolk 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 1997 1998 1999 2000 

592 

4,733 

6 1 

0 

2,558 

1,148 

247 

165 

2001 Total 

592 

4,733 

6 1 

0 

2,558 

1,148 

247 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T-pe of EquiprnentNehicle~ Rationale for Relocating 

Specific Commands 
included are listed below 

All equipment and vehicles listed are required to 
successfully accomplish the assigned missions of 
the activities listed. 

1. SIMA LI'ITLE CREEK UIC 32732 

Mission Equi~ment 546 Tons 

Weldingkhipfitting Equipment 
Woodworking Equipment 
Lathes, Milling Machines and associated Machinery 
Engine Repair and Test Equipment 
Photoengraving and Graphics Equipment 
Locksmith Equipment 
Pump Repair Equipment 
Valve Repair Equipment 
Hydraulic Equipment 
Air Condition and Refrigerant Equipment 
Flex Hose Equipment 
Electrical Repair Equipment 
IC Gym Equipment 
Vibration Analysis Equipment 
Electronic Test and Repair Equipment 
Communications Repair Equipment 
MicroIComputer Repair Equipment 
Ordnance Repair Equipment 
Boat Repair Equipment 
Rigging Equiplnent 
Weight Test Equipment 
Sewing Machines 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Battery Charging Equipment 
Nondestructive Test Laboratory Equipment 
Miscellaneous Portable Tools 
Water Jet Machines 
Repair parts and materials 

Sup~ort Equivmenl 0 Tons 

Lieht - Vehicles 0 

Heaw Vehicles 14 

(10) Forklifts (7 regular, 2 with extended forks, 1 rough terrain) 
(1) Marine Travelift 
(1) Dock Mule 

2. ACU TWO UICs 53210142056 

Mssion Euui~mea 22.8 Tons 

(5) PL BOATS (6.25 Tons) 
(2) Motor Whale Boats (8.8 Tons) 
(2) RHIB Boats (7.8 Tons) 

343.7 Tons 

Anchors/Cable 
ShaftdProps 
Lathes 
Milling Machines 
Shear Machines 
Band Saws 
Welding Tools 
Engines, Trrnsmissions and Parts 
Radios 
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BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Crypto Equipment and Repair Kits 
Electronic Test Equipment 
RadarlNavigation Equipment 
Miscellaneous Parts 
Camouflage Uniforms 
Infomation Technology Systems 
Refrigerators 

Lieht Vehiclq 

vans 
Pickup Trucks 

Heaw Vehiclq 

2 112 Ton Trucks (4) 
~orkiifts, generators, welders (15) 

3. AF'DL-6 UIC 14806 

Mission Ea~iDment 

Oak and Fir Building Material 

Trailerable Boats 
Tools 

Lieht Vehicla 

Heaw V e h i a  

20 Tons 

5 Tons 

(3) ForWts 
(1) Generator 
(1) Welder 
(4) Air Compressor 
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ENCLOSURE (2) - LOSING BASE QUESIIONS 

4. COMNAVSURFGRU LlTILE CREEK UICs 39640155641 

Mission Euuipment 0 

Sup-mrt Equipment 10 Tons 

Damage Control Equipment 
Engineering Test Equipment 
Miscellaneous Tools 
Engineering Records Archive 

Heaw Vehicles 0 

5. COMPHIBGRU TWO UIC 55333 

Mission Equi-men€ 4 Tons 

Tactical Publication Library 
Audio Visual Equipment 
Communication Equipment 
Cruise Boxes 

4 Tons 

Refrigerators (2) 
Range/Oven 
Dishwasher 
Large Storage Chests 
Crockery, Silvexwaxe, Table Settings 

Heaw V- 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESLlONS 

6. TACGRU TWO UIC 0379A. TACRON 21 UIC 09807. TACRON 22 UIC 09812 

Mission Euuivmen~ 30 Tons 

Communication Equipment 
Intelligence Equipment 
Tactical Publication Library 

Lieht Vehiclq 0 

Heaw Vehicles 0 

7. ENGTRAGRU DET NORFOLK LCREEK SITE UIC 41616 

Mission Eaui~ment 0 

Li~ht  Vehicle 

Heaw V e h i c l ~  
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ENCLOSURE (2) - LOSING BASE QUESllONS 

S. JXETRAU DET NORFOLK UICs 4770515392913 1506 

Mission Equipment 10 Tons 

Training Manuals 
Training Publications 
Audio Visual Equipment 
Communication muipment 

&port Equipment 

Lieht Vehicles 

(1) Tractor 
(1) Trailer 

Heaw V e h i c l ~  0 

9. PHIBCB TWO UICs 55105/42043 

Mission Fn-ui~ment 1,226 Tons 

Elevated Causeway Equipment 
Roll OnIRoll Off Discharge Facility Equipment 
ASP Matting 
Bulk Fuel System Equipment 
Lift Launch Rig w/spares 
Essential Tools/Repair Parts 
Tents 
Medical Equipment 
RefrigerationiHeating Equipment 
Combat/Combat Support (weapod782 gear, CBR) 
Shop Equipment 
Communicafions Equipment 
Subsistence Storeroom 
Tricons 
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ENCLOSURE (2) - LDSING BASE QUESTIONS 

S u ~ ~ o r t  Euuioment 397 Tons 

Chain-Rope-Wire Rope wlfittings 
Miscellaneous Construction Materials 
Clothing (includes special clothing) 
Field Admin Support Equipment 
Tricons 

L i ~ h t  Vehicles 

Buses 
Sedans 
Pick Ups & Vans 
Welding Equipment 

Heaw Vehicles 

Cranes 
-ps 
Laundry Units- 
Loaders 
Graders 

10. COMPHIBGRU FOUR UIC 39496 

.5 Ton 

Tactical Publications, etc. 

Cieht V e h i w  
Heaw Vehideg 

11. MSC TAGOS SUPPULANT UIC 46077 

Mission Euui~meng 1 Ton 

Publications Library 

Enclosure (2) 
2-27 

(Scenario 0081010: NAWHIBASE Little Creek Losing) 
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ENCLOSURE (2) - IDSING BASE QUESTIONS 

S u ~ ~ o r t  Equipment 30 Tons 

T-AGOS Vessel Spare Parts 
T-AGOS Vessel Repair Parts 
Misc Support Equipment for T-AGOS Vessels 

Light Vehicles 0 

(2) Forklift 

12. SPECBOATRON TWO UIC 52738 

Mission Equi~ment 45 Tons 

Tactical Publications Library 
Audio V i  Equipment 
Communication Equipment 
Intelligence Equipment 
chm 
Training Mauals 
Training Publications 

S u ~ ~ o r t  Equipment 

(2) MILVAN 
(12) CONNEX Box 

75 Tons 

20 

(1) Sedan 
(1) Farm Trauor 
(5) Pickups 
(5) Passenger Truck 
(1) 4x4 Passenger TN& 
(4) 6 Passenger Truck 
(1) 1 Ton Stake 
(1) Maintenance Truck 
(1) Ambulance 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Heaw Vehicles 3 

(1) 4K Forklift 
(1) 6K Forklift 
(1) 30 kw Generator 

13. PCSuPP'I'M TWO UIC 49081 

37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Heaw Vehicles 0 

14. PCSUPPTM FOUR UIC 49083 

Mission Euui~ment 37 Tons 

(3) MILVANS 
(1) c o r n  Box 
(1) Welding Machine 
(1) Transformer 

Heaw Vehicle 0 

15. PCSUPP'I'M FIVE UIC 49713 
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ENCLOSURE (2) - LOSING BASE QUESIlONS 

Mission Equi~rnent 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Lieht Vehicle 

Heaw Vehicles 

16. PCSUPPTM SIX UIC 49714 

Mission Equi~rnent 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Lieht Vehicles 0 

Heaw Vehicles 0 

17. SPECBOATU TWENTY UICs 42223144392 

Mission 112 

(24) Rigid Idatable Ebats 
(24) Trailers 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Detachment Load Out Equipment 
Miscellaneous Tools 
Equipment Lifts 
Spare parts/supplies 

(8) Passenger Vans 

Heaw Vehicles 0 

18. SDV TEAM TWO UIC 08842 

Mission Eaui-ment 393 Tons 

Air Operaitom Equipment 
Communications Equipment 
weapons 
Diviing Equipent 
(10) Trailerable Boats 22 lT+ 
(20) Motors lOOHP 
(25) Motors 35HP 
Medical Equipment 
(8) Swimmer Delivery Vehicles 
(3) Dry Deck Shelters 

m r t  Eauiomea 

(55) MILVANS for Storage 

mt V e w  

Trucks 

Heaw V e h i c l ~  

25 Tons 

(Scenario 008/010: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Support Equipment. Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Rationale for Relocating 

None 
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ENCLOSURE (2) - LOSING BASE QUESllONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Rationale for Relocat&g 

MDSU Ea-uipq&Vehicla 
(132 tons of mission and Mission essential vehicles/equipments 

14 tons of support equipment) 
Diving Gear 
Small Trailerable Boats (3) 
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Lieht Vehicles 
Van (5) 
Station Wagon (1) 
Blazer (1) 
Truck (5) 

Heaw Vehicles 
Forklift (4) 
Crane (1) 
Tractor (1) 
Trailer (1 ) 
Truck (2) 

Table 2-42: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets andor civilian positions which will be eliminated as a result of the 
closurelrealignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets andor civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets andfor Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billetdpositions moved plus 
those eliminated must equal the entire workfome at the activity as of the end of FY 2001 as shown 
on Base Loading Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include potential job eliminations 
which would result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overheadsupport eliminations and direct labor eliminations, as appropriate. Elimina- 
tions should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be eliminated in 
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, F Y  2000 = 80, FY 2001 = 50, 
Total = 130. Do identify any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DONtenants. 

Drilling reservists should also ll~f be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletslPositions 

Lob Brrc Name: NAVPHIBASE Lit& Creek 

2-35 
(Scenario 0081010: NAVPHIBASE Little Creek Losing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - IDSING BASE QUESIIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that a l l  manpower is accurately 
accounted for in the closure/ceatignrnent scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2 4 ,  complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/psitions at the end of EY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should onlv be identified if an activitv will be mothballed as o~posed to closed or 
realigned. Scenario data call taskines will identifv if this is a "mothball" scenario, This area 
should not be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be required to remain 
permanently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show al l  
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. This 
area should not be used to identifv routine moving - or ~ersomel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique moving 
costs which will be addressed separatelv in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

- Cost - EY Descri~tion 

1. None 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net pmceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identify routine movin~ or personnel savings. which are calculated 
automaticallv bv the COBRA al~orithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below), For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurelrw,lignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

1. NONE-Cost avoidance only for unprogrammed MILCON P-100 (See pg 34 DATA CALL #6) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of tramporting equipment and vehicles. Identi@ here only those 
unique moving costs associated with movements out of the losing base that would be incurred & 
addition t~ standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or d b r a t i o n  of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "uniquen 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
leach cost included in the table above, identify the amount, year in which the cost will be incurred, 
\'he name of the gaining base and a brief description of the cost. 

lasing &c: NAWHIBASE Lit&? Creek 

Rcloaa LANS for vrriao Ioffr 
Tmnapott rmmunldoa to NAVSTA NalbIk via 
WPNSTA Yodcmnm bust go lhm@ Yorklown 
far umunWUty) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified 
as a number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) 
reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Fxonomies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 
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If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base andlor transfer 
of workload to gaining bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applic;able), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVPHIBASE Little Creek 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closurelrealignment of the losing base andfor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
7 

Losing Base: NAVPHIBASE Little Creek 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Cost - FY Description 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will be& and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positionslbillets, al l  of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Vehicle rental for ordnance factor 
Port Operations 
MWR Operations 
Utilities 

Note: COBRA should capture savings in maintenance dredging from DATA CALL #37, 
page 4 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing bas&). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPHIBASE Little Creek 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, 
which will no longer be required as a result of the closurelrealignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, anti the nature of the cost avoidance. 

Losing Base: NAVPHIBASE Little Creek 

Cost - - FY One-TirnelRecuning Explanation 

1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 1.043K 
Piers Sq. Yards 49.917K 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Informatioq. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data 'Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA Norfolk UIC: 62688 

a. Other One-Time Unique Costs. This item has been divided into two sections. m t ,  
separately identify any Community Infrastructure tmpact costs. Second, separately identify any 
cother One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
'Fable (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
b y  year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastmcture at gaining bases which would result from the transfer of functions/personnel, e.g., 
1.equirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination takes 
place, especially in those cases where the gaining and losing base are in different claimancies. 
Itemember to aggregate this answer with 2.a.(2) costs on the next page, if any, when 
transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

- Cost - FY Location Descriotion 
1. $8,000 00 Tidewater, VA Traffic improvements and 

miscellaneous community impacts 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not, be used t~ 
identify routine moviny or personnel costs. which are calculated automatically bv the COBRA 
algorithms. nor should it be used to identifv onetime unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)),  For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

- Cost - EY Description 

1. $ 7 5  97 Basic Facilities Requipments Document 
2. 250 97 MILCON Dodument Preparation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatjically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine mavin? or personnel savinss, 
which are calculated automaticallv bv the COBRA al~orithms. Do not include h4lLCON Co 
;\voidances (which were identified in a separate datacall). or Procurement Cost Avoidances ?which 
are covered in the lo sin^ base enclosure), - For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Lasing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

Cost - - n' Descri~tion 

1. None 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be i n h  as a result of this 
closure/realignrnent action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

Cost - - FY Description 

1. $300 99 EIS to support dredging and m&rcations at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2 .  $17,000 98 Wetlands mitigation for development of Small Craft Annex 

3 .  $1.000 97 Environmental Import statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
t:losurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the nature 
of the cost. Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

Annual Cost Fy Descri~tioq 

1. $10,220 00 Commercial pier lease for MSCIMDSU units 
2. 1,822 01 Port operation at New Annex 
3. 70 0 1 MWR expenses at New Annex 
4. 2,000 01 Utilities at New Annex 
5. 9 01 Vehicle rental for ordnance function at New Annex 
6. 1,000 00 Added fender pile maintenance at NAVSTA Norfolk 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, ek. For the savings, identifv the year in which each 
will be-gin and describe the nature of the savings. Only savings directly attributable to the closure1 
ealignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

~3aini .g Base: NAVSTA Norfolk 

Annual  saving^ a D e d m  

1.. None 

f. Land Purchases. Identify any land purchases ~~ at gaining bases to accommodate 
relocating activitiedfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVSTA Norfob 

1. $32,300 144 98 Small Craft Annex 

Enclosure (3) 

3-4 
(Scenario 0081010: NAVSTA Norfolk Gaining) 



BRAC-95 SCENARIO DEXELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

ak Includes both Community Infrastructure Impact ;and Other One-Time Unique Costs, as applicable. 
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Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in quart? 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 
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Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medid  Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MECON Requirements 

Gaining Base Name: NAVSTA Norfolk 

New (hmwtion Rehabilitation Comment 
, ~ p p  Requirement 

Enclosure (3) 

J 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

384,000 

92,000 

480,478 

16,000 

25,000 

618,800 

23,000 (small craft annex) 
1,150 (Pier 22 Electrical 
Upgrade ($6000K)) 

NLON Staffs: 44,000 SF 
LCRK Staffs: 340,000 SF 

SUBTRAFAC ($7,3OOK) 

4 BEQs ($6 1,500K) 

SUBRATS ($1,00OK) 

Small Boat Annex: 
Fleet Rec Center (6,000SF) 
Gym (14.000 SF) 

Fire Station (5,000 SF) 

604,000 SF (Small Boat 
Annex) 
14,800 SF (NLON 
maintenance requirement) 

J 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

POL Storage (BL) I I I 

Ammo Storage (SF) I 

Environmental 

G 7 - + - f d  
- Pier 20 upgrade 

Expansion Medical Facilities (SF) 

SSNs: $6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,00OK 
Electrical upgrade of pier 
Southside 

I 

23,450 

- Pier 22 dredging 

BEQ Parking $7,00OK 
Structure 

I I SEAWOLF Class berthing 
1,000 CY I ($2, OOOK) 

(NAVSTA Norfolk) 
1,000 cars parking garage 

Facility Movement & 
demolition to make room for 
BEQs 

- Building Demolition/ 
Facility Movement 

Dredging for Small Boat 
Annex ($1 1,200K) 

$15,00OK 

200 spaces for add'l ships 
at NAVSTA Norfolk 

- Dredging for Pier I 2.03 MCY 

I 2,000 parking spaces at New 
Small Craft Annex 

Enclosure (3) 
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B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Informatioq. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show a l l  entries in ($000). 

Table 3-A: Supporting Data 

7 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

5 

SUBASE Kings Bay 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be i n c d ,  location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any. 
when transferring data to Summary Table. 

Gaining Base: SUBASE Kings Bay 

FY Location - Qg - 

1. None - negligible impact 

Enclozswe (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignrnent action should be identified. This area should not be used to 
identifv routine moving or oersomel costs. which are calculated automaticallv bv the COBRA 
algorithms. - nor should it be used to i d e n t i f v d  
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a. (1) 
costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: SUBASE Kings Bav 

- Cost - FY Descri~tion 

1. None 

b. Other OneTirne Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated aritomatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine movin~ or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include MILCON 
0 1). or ment Cost Avoidances 
whi h Kc For each savings, identify the amount, year in 

which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bav 

1. None 

3-2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignrnent action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SUBASE Kines Bay 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on hs ing  Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kings Bav 

Annual Coa - EY Descri~tion 

Weight Handling Equipment 
Certification Support 
(Associated with 2 ARS only.) 

3-3 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will begin 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kings B u  

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitieslfunctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUBASE Kines Bav 

1. None 

- (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Gaining Base Name: SUBASE Kings Bay 

3-5 
(Scenario 0081010: SUBASE Kings Bay Gaining) 

Total 

$0 

$0 

$0 

a. 

b. 

c. 

1996 

$0 

$0 

$0 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

1997 

$0 

$0 

$0 

1998 

$0 

$0 

--------- 
$0 

---------" 

1999 

$0 

$0 

$0 

2000 

$0 

$0 

$0 

2001 

$0 

$0 

$0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will. estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s1 should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

3-6 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.) , shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, 'rest and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ArnrnolPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Faplosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 

End- (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
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Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

SUBASE Kings - Bav 

New Construction 
Requirement 

0 (ARs) 
1200 (MDSU) 
0 (TATF) 
0 (NR-1) 

600 (ARS) 

1020 (MDSLr) 
800 (TATF) 
70 (NR-1) 

OAll 

OAll 

0 (ARS) 
56,200 (MDSU) 

0 (TATF) 
0 (NR-1) 

OAll 

OAll 

Rehabilitation 
Requirement 

0 (A=) 
0 (MDSU) 
0 (TATF) 
0 (NR-1) 

0 (ARS) 

0 (MDSU) 
0 (TATF) 
0 (NR-1) 

OAll 

OAll 

0 (ARS) 
0 (MDSU) 

0 (TATF) 
2700 (NR-1) 

OAll 

OAll 

Comment 

ARS - $1,00OK estimated to 
modify existing pier & 
utility connections at Site VI 
to accomodate 2 ARS. 
MDSU - $2,50OK 
TATF - New berthing space 
NR-1 - $500K estimated to 
modify existing pier & 
utility comections at Site VI 

None 

None 

ARS - None 
MDSU - Includes adrnin, 
operations, maintenance, 
storage & training space (no 
breakout given in request). 
TAW - None 
NR-1 - $150 estimated to 
modify Admin space in 
existing bldg 5090 at Site 
VI. 

None 

None - 
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TATF - None 

MDSU - None 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" 
base involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

Gaining Base: NAVSTA Mayport UIC: 60201 

Table 3-A - D-mamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. ' E s  item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVSTA M a m a  

Cnst EX Location 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignrnent action should be identified. This area should not be used to 
identifv routine movin~ or ~ersonnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time unique movin~ costs which will be addressed in 
the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost will be in- and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Mavvort 

Cost Fy - Descriotion 

1. S 40 98 Gym Equipment 
2. $260 98 Equipment for CDC. Youth Center 
3. $400 97 MedicllEquipment 
4. S 18 97 Add'l FISC Equipment 
5. $ 2 0  % FACsadylEAISup1391 
6. $ 25 99 Move Yokohama fenders from NAB LCreek to NAVSTA Mayport 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or personnel savin~s, 
which are calculated automaticallv bv the COBRA aleorithms. Do not include MILCON Cost 
Avoidances (which were identified in a sewrate data call). or Procurement Cost Avoidances (which 
rn covered in the losin? base enclosure), For each savings, identify the amount, year in which it will 
occur and describe the n a t w  of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA M a w  

1. None 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

Cost - - N Descri~tion 

1. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2. $17,000 98 Wetlands mitigation for development of Small Craft Annex 

3. $1,000 97 Environmental Impact statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will be-gin and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

n. Environmental cleanup costs at closing bases are not considered 
, since these costs will be in& regardless of whether the activity is closed or remains 
, however, additional environmental costs are incurred at gaining bases as the result of a 

ctions or personnel, these costs should be identified, e.g., wetland mitigation, 
tatements at gaining bases, new permits, etc. Identify below any non-Military 
ntal mitigation costs which will be incurred as a result of this 

t action. (Note: Military Construction Costs for environmental mitigation are 
For each cost, identify the amount, year in which the cost will be incurred 

Gaining Base: NAVST 

Descri~tion 

Environmental Assessment 

d. Miscellaneous Recur recurring costs associated with the 
closure/realignment action at the not be calculated automatically by the 
COBRA algorithms (as noted in , new leases of facilities or equipment, 
etc. For each cost, identify the year in which and describe the nature of the cost. 
Only costs directly attributable be identified. (Do not include 
changes in non-payroll BOS, Family Housing ousing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algo count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PAVSTA Ma- 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will begin 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.)l. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA M a m a  

Annual Savings - F'Y Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVSTA Ma- 

ihl No. of Acres - FY Dwc&h 

1. None 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will. be required at the receiving site. 
Include a brief description of the requireme111 in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MZLCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Unit. of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Bexthjng 
SF - Squete Feet 
BL - -IS 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in quare feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

3-7 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 
3-8 

(Scenario 0081010: NAVSTA Mayport Gaining) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-8: MIWON Requirements 

3-9 
(Scenario 0081010: NAVSTA Mayport Gaining) 

- 

Enclosure (3) 

Gaining Base Name: NAVSTA Mayport 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

New Consauction 
Requirement 

Rehabilitation 
Requirement 

Comment 

COMDESRON 20 Addition 

PSD & FSC Space Addition 

MWR Gymnasium Addition 

CDC (MWR) Building 

MWR Youth Center 
Addition 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,100 

5,600 

6,600 

1,000 

0 

0 

0 

1 0  

0 

0 

0 

4,500 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL k. I 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 

h 

3-10 
R (Scenario 0081010: NAVSTA Norfolk Gaining) 11 Dec 94 

Other: 

- Pier 20 upgrade 

- BEQ Parking 
Structure 

- Pier 22 dredging 

- Building Demolition1 
Facility Movement 

- Dredging 

- Waterfront Horizontal 
Parking 

- Horizontal Parking 

- Construct Pier 1 

- Dredging for Pier 1 

=D is 

$12,00OK 

to accommodate and additional DD 963. Est cost: 2,500K in addition to Pier 20 upgrade. 

SSNs: $6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,00OK 
Electrical upgrade of pier 
Southside 

$7,00OK 

200,000 CY 

$15,00OK 

2.03 MCY 

$200K 

$2,00OK 

$33,6OOK 

$8,000~ 
used, a requirement ~;JK exists to upgrade 

(NAVSTA Norfolk) 
1,000 cars parking garage 

SEA WOLF Class berthing 
($2, OOOK) 

Facility Movement & 
demolition to make room for 
BEQs 

Dredging for Small Boat 
Annex ($1 1,200K) 

200 spaces for add'l ships 
at NAVSTA Norfolk 

2.000 parking spaces at New 
Small Craft Annex 

1500' X 140' New berthing 
pier for displaced 
combatants 

an addition at Pier 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ca ory (Unit) '% 

Environmental 

Other: 
-Piers 

New Construction I Rehabilitation 
Requirement Requirement I Comment 

New Medical Facility 

New Dental Clinic 

I Power upgrades of the piers 
(D2, D3, D4, F2) 

3-10 
(Scenario 0081010: NAVmA Mayport Gaining) , 
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BRAG45 SCENARIO DEVELOPMENT DATA CALL 
&I A T ' I ' A w l t  BASE LOADING DATA 
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BRAG95 SCENARIO D B V E Q w  DATA CALI, 
ATI'ACXMEIW lt BASE WADING DATA 
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Scenario Number 1-02-0032-008 Alt 3 - Naval Bases 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-W,A. EARNCq , - 
NAME (Please type..9? print 1 

JUz2d-L 
Signature, 

- /b l%3 
Title ~ a t d  



Scenario Number 1-02-0032-008: ALT 3 - Naval Bases 

I certifl that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

- - 

Activity 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0032-008: ALT 3 - Naval :Bases: Moving submarines fiom SUBASE New 
London and LSD's from NAVPHIBASE Little Creek to NAVSTA Norfolk and relocating all (10) FFG's 
from NAVSTA Norfolk to NAVSTA Mayport still results in a deficit of berthing space at the NAVSTA 
Norfolk waterfront. 

I certifjl that the information contained herein is accurate and complete to my knowledge and 
belief. 

W. J. FLANAGAN. JR. 
NAME (Please type or print) 

ADMIRAL 
Title 
COMMANDER IN CHIEF 
U.S. ATLANTIC FLEET 
Activity 

- 
Date 



Scenario Number 1-02-0032-008 Alt 3 Naval Bases. Revisions 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

% EARNER . 
- 

NAME ( P & & E A ~  or print) 

- 
Title 

mifh C\ - 
Signature 



Scenario Number 1-02-0032-008: ALT 3 - Naval Bases, Revisions 

NEXT ECHELON LEVEL (if applicable) 

I certifl that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

Title 

Activity 

Signature 

Date 

MAJOR CLAIMANT LEVEL 

I certifjl that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

J. W. CRAINE-m . 
NAME (Please type or print) 

REAR AD- 
Title 
COMMANDER IN CHIEF (N44) 
U. S. ATLANTIC FJ .EET 
Activity 
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COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

I 

Department :, NAVY 
Option Package : NLQN PIERS ALLOU 
Scenario Fi l e  i P: \~OBRA\PRELIM\PRELIM~ \NLONALWBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 2001 
ROI Year : 2006 (5 Years) 

NPV i n  2015($K): -106,651 
1-Time Cost($K): 118,961 

Net Costs ($K) Constant 
1996 ---- 

M i  lCon -6,196 
Person 0 
Overhd 2,974 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 ---- 

-3,400 
0 

2,231 
0 
0 
0 

TOTAL -3,221 -1,169 2,827 -8,862 54,020 27,514 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 1 10 
En 1 0 0 0 0 0 283 
Civ 0 0 0 0 '  0 104 
TOT 0 0 0 0 1 397 

POSITIONS REALIGNED 
Of f  0 0 9 32 72 238 
En 1 0 0 13 374 478 2,863 
Stu 0 0 0 0 0 141 
C i  v 0 0 0 0 0 200 
TOT 0 0 22 406 550 3,442 

Tota l  Beyond ----- ------ 
28,007 0 
-8,772 -12,859 
20,243 -4,284 
28,076 0 

199 126 
3,356 0 

Total  ----- 



TOTAL O N E - T I M E  COST REPORT (COBRA v5.0i3) - Page 116 
Data As Of 13: 24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~ \NLONALOW. C3R 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 1,502,773 
Environmental M i  t i g a t i o n  Costs 300,000 
One-Time Unique Costs 1,553,000 

Total - Other 3,355,773 .............................................................................. 
Total One-Time Costs 118,961,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 43,500,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 3,680,882 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 47,180,882 .............................................................................. 
Total Net One-Tim Costs 71,780,118 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 216 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALOU.CBR 
Std Fctrs F i  l e  : P:\coBRA\N~~oM.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dollars) 

Construction 
M i  t i  tary  Construction 
Fami 1 y Housing Construct ion 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

--------_----_----_--------------------------------.--------------------------- 
Total One-Time Costs 45,122,254 
---------------------------------------------------.--------------------------- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 43,500,000 
Fami Ly Hws i ng Cost Avoidances 0 
M i  1 i t a r y  Hovi ng 3,314,508 
Land Sales 0 
One-T i me Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time UIique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 46,814,508 .............................................................................. 
Total Net a le-Tim Costs -1,692,254 



ONE-T IME COST REPORT (COBRA v5.08) - Page 316 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIM~ \NLONALOW. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 300,000 
One-Time Unique Costs 0 

Total - Other 300,000 
---------------------------------------------------..-------------------------- 
Total One-Time Costs 72,003,785 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Cbving 366,374 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------.--------------------------- 
Total One-Time Savings 366,374 
---------------------------------------------------.-------------------*------- 
Total Net One-Time Corts 71,637,411 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 416 
Data As O f  13 :24  1 2 / 0 1 / 1 9 9 4 ,  Report Created 14:48 02 /08 /1995  

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\NLONALCU. CB? 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVMEDCEN PORTSKIUTH, VA 
( A l l  values i n  Oollars) 

Construction 
M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
llnemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Riving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envinmnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



ONE-T IME COST REPORT (COBRA v5.08) - Page 516 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, GA 
(ALL  values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  t i  tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-_------________-----------------------------------..-------------------------- 
Total One-Time Costs 650,000 
__--_---_-________---------------------------------..-------------------------- 
One-Time Savings 

M i  Li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  l i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirumnental Mi t igat ion Savings 0 
One-Time Ulique Savings 0 _-------___________--------------------------------..-------------------------- 

Tota 1 One-Time Savings 0 
_-------___________--------------------------------.--------------------------- 
Total Net One-Tim W t s  650,000 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 6 / 6  
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NLONALW. CBR. 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

Base: NAVSTA MAYPORT, FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time h i q u e  Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,184,961 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances . 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 1,184,961 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

ALL  Costs in  $K 
Total IMA Land 

Base Name M i  [Con Cost P ~ ~ r c h  --------- ------ ---- ----- 
SUBASE NEW LONCON 0 0 0 
NAVSTA NORFOLK 69,672 0 0 
NAVMEDCEN PORTSMOUTH 0 0 0 
SUBASE KINGS BAY 650 0 0 
NAVSTA MAYPORT 1,185 0 0 
-----------------------------------------------------.------ 
'Totals: 71,507 0 0 

Cost Tota l 
Avoid Cost ----- ----- 

-43,500 -43,500 
0 69,672 
0 0 
0 650 
0 1,185 

.------------------- 
-43, SO0 28,007 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 216 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department :NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NLONALOU.C~R 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

M i  [Con fo r  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Acuxmt: 0 
+ Land Purchases: 0 
- Constructior~ Cost Avoid: 43,500 

TOTAL: -43,500 

* ALL M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.C8) - Page 316 
Data As O f  13:24 12/01/1994, Report Createcl 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CHR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

M i  LCon fo r  Base: NAVSTA NORFOLK, VA 

A L L  Costs i n  $K 
M i  lton Using Rehab New New Total 

Description: Rehab Cost* M i l t o n  Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NEW LONDON 
SQWDRON AOMIN AOMI N 0 n/a 44,000 n/a 4,494 
NEW LONDON 
SUBTRAFAC SPACE SCHLB 0 n/a 92,000 n/a 7,300 
NEW LONDON 
BACHELOR QTRS BACHQ 0 n/a i!99,699 n/a 38,356 
NEW LONDON 
NEW LONWN 
NUCLEAR CIF MINT 0 n/a 14,800 n/a 6,590 
NEW LONWN 
NEW LONDON 
WATERFRONT MEDICAL MEOFC 0 0 14,625 3,696 3,696 
NEW LONDON 
SUPPLY STORAGE STORA 0 n/a 16,000 n/a 1,000 
NEW LONDON 
NEW LONWN 
NEW LONDON 
PARK1 NG GARAGE OTHER 0 n/a 0 n/a 6,236 
NW LONWN 
PIER 20 DREDGING OTHER 0 n/a 0 n/a 2,000 
NEW LONDON ---------------------------------------------------..-------------------------- 

Total Construction a t :  69,672 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Constructiori Cost Avoid: 0 

TOTAL: 69,672 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 4 /6  
Data As O f  13:24 12/01/1994, Report Createcl 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PREL~M~ \NLONALOW. CHR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

MiLCon f o r  Base: SUBASE KINGS BAY, GA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
NR-1 AOMIN REHAB AOMIN 2,700 n/a 0 n/a 150 
NEW LONDON 
NR-1 PIER MOO WATER 70 n/a 0 n/a 500 
NEW LONDON 
----------------------------------------------------.-------------------------- 

Total Construction Cost: 650 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Constructiorr Cost Avoid: 0 -------------..-------------------------- 

TOTAL: 650 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.118) - Page 516 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. C13R 
Std Fctrs Fi Le : P: \COBRA\N95OM.SFF 

M i  [Con f o r  Base: NAVSTA MAYPORT, FL 

ALL Costs i n  $K 
M i  LCm Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
OESRON AOMIN AOMIN 4,500 618 0 0 618 
NORFOLK 
PSO ADDITION ADMIN 0 0 3,100 567 567 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 

Total Const~vct ion Cost: 1,185 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Constructioci Cost Avoid: 0 
-------------..-------------------------- 

TOTAL: 1,185 

A L L  MiLCon Costs include Design, S i t e  Preparation,. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi le : P: \coBRA\PRELIM\PRELIM~ \NLONAL(M.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONOON, CT 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

859 7,417 2,164 1 ,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers -79 0 0 0 0 0 -79 
Enl isted -2,353 0 0 0 0 0 -2,353 
Students 1,701 0 0 0 0 0 1,701 
Civ i l ians -30 0 0 0 0 0 -30 
TOTAL -761 0 0 0 0 0 -761 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

780 5,064 3,865 1,043 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 72 234 306 
0 0 0 478 2,841 3,319 
0 0 0 0 141 141 
0 0 0 0 200 200 
0 0 0 550 3,416 3,966 

To Base: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

To Base: SUBASE KINGS BAY, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 4 4 
Enl isted 0 0 0 0 0 22 22 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SUBASE NEW LONOON, CT) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 72 238 319 
Enl isted 0 0 13 0 478 2,863 3,354 
Students 0 0 0 0 0 141 141 
Civi  l ians 0 0 0 0 0 200 200 
TOTAL 0 0 22 0 550 3,442 4,014 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 - 1 -10 -1 1 
Enl isted 0 0 0 0 0 -283 -283 
C iv i l i ans  0 0 0 0 0 -104 -104 
TOTAL 0 0 0 0 -1 -397 -398 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\NLONALW. CBF: 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted S tuden t.s ---------- ---------- ------- --- 

450 1,427 3,724 

Civi l ians ---------- 
73 9 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (PI 1996): 
Off icers Enl isted S tudent:~ Civ i l ians ---------- ---------- ---------- 

3,482 48,090 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -235 0 0 0 0 0 -235 
Enlisted -1,960 0 0 0 0 0 -1,960 
Students 0 0 0 0 0 0 0 
Civi l ians -90 0 0 0 0 0 -90 
TOTAL -2,285 0 0 0 0 0 -2,285 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ------..--- ---------- 

3,247 46,130 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA MYPORT, 

1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 
0 0 3 2 0 0 32 
0 0 374 0 0 374 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 406 0 0 406 

From Base: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 72 234 306 
Enlisted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
Civ i  l ians 0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 32 0 0 32 
Enlisted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTA NORFOLK, VA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 72 234 3 06 
Enlisted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
Civ i  l ians 0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 3 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALOW. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

3,521 49,075 141 

Civ i l ians ---------- 
2.21 1 

PERSONNEL SUMWRY FOR: NAVMEOCEN PORTSMOUTH, VA 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

893 1,547 183 1,376 

PERSONNEL REALIGNMENTS: 
F r a n  Base: SUBASE NEW LONDON, CT 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 9 0 0 0 9 
Enlisted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEDCEN PORTSMOUTH, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

BASE POPULATION (Af ter  BRAC Action): 
O f f  i cers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

902 1,560 183 1,376 

PERSONNEL SUMMARY FOR: SUBASE KINGS BAY, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

390 3,892 2 2,036 

PERSONNEL REALIGNMENTS: 
Fran Base: SUBASE NEW LONDON, CT 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 4 4 
Enlisted 0 0 0 0 0 22 22 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE KINGS BAY, 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  i cers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civ i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

GA) : 
2000 2001 Total ---- ---- ----- 
0 4 4 
0 22 22 
0 0 0 
0 0 0 
0 26 26 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\NLONALOU.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

394 3,914 2 

Civ i l ians ---------- 
2,036 

PERSONNEL SUMMARY FOR: NAVSTA MAYWRT, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ------.---- ---------- 

1,011 10,110 62 63 2 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVSTA NORFOLK, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 32 0 0 3 2 
Enlisted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA MAYPORT, FI.): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 32 0 0 32 
Enlisted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted  student.^ C iv i l i ans  ---------- ---------- ---------- ---------- 

1,043 10,484 62 632 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 116 
Data As Of 13:24 12/01/1994, Report Createj 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON P IERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALW.C~R 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Hove 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 200 200 
0 0 0 0 0 2 0 2 0  
0 0 0 0 0 1 0 1 0  
0 0 0 0 0 3 0 3 0  
0 0 0 0 0 1 2 1 2  
0 0 0 0 0 1 2 8  128 
0 0 0 0 0 7 2 7 2  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 200 200 
Civ i l ians Moving 0 0 0 0 0 1 3 3  133 
New Civi  Lians Hired 0 0 0 0 0 6 7 6 7  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 3 0 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 8 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 62 62 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 6 7 6 7  

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Hove are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  l ians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 216 
Data As Of 13:24 12/01/1994, Report Createc 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: SUBASE NEW LONDON. CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  MDve 
Civi  1 ians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
200 
20 
10 
30 
12 

1 28 
72 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 3 0 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 8 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 62 62 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 
Data As Of 13:24 12/01/1994, Report Createc 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NLONALOW. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 200 200 
Civ i  Lians Moving 0 0 0 0 0 1 3 3  133 
New Civi  Lians Hired 0 0 0 0 0 6 7 6 7  
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 6 7 6 7  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 4/6 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \NLONALOU. CBF! 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVMEDCEN PORTSMOUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 3 0 0 0  0 
Civ i l ians Moving 0 0 3 0 0 0  0 
Naw Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \NLONALW. CBK 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Neu Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES O O D O O O  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~ \NLONALW. cHR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, FL Rate 1996 1997 1998 - - - - - - - - - - - - - - -. - 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Civi  Lian Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 
Civi  Lian Positions Avai Lable 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
Civi  1 ian Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civ i l ians Available t o  Move 0 0 0  
Civi  Lians Moving 0 0 0  
Civ i  Lian RIFs (the remainder) 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 
Civ i  Lians Moving 0 0 0  
New Civ i l ians Hired 0 0 0 
Other Civi Lian Additions 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONAL(M. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 ----- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 5,904 0 1 ,087 8,864 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

04M 
C I V  SALARY 
Civ RIF 0 0 0 0 
Civ Ret i re  0 0 0 0 

CIV W I N G  
Per Diem 0 0 0 0 
WV M i  Les 0 0 0 0 
Hane Purch 0 0 0 0 
HHG 0 0 0 0 
M i  sc 0 0 0 0 
House Hunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
Packing 0 0 5 101 
Freight 0 0 0 6 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemp Loyment 0 0 0 0 
OTHER 

Pmgram Plan 2,974 2,231 1 ,673 1,255 
Shu tdom 0 0 8 0 
New Hire 0 0 0 0 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 3 59 
WV M i  les 0 0 2 47 
HHG 0 0 78 1,255 
M i  sc 0 0 15 284 

OTHER 
ELim PCS 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 7 0 
Env i ronmen t a  1 0 0 0 300 
I n f o  Manage 0 0 0 0 
I-Time Other 0 0 0 0 

TOTAL ONE-TIME 8,879 2,231 2,879 12,171 

Total ----- 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 2/18 
Data As Of 13: 24 12/01 /1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALOU. CI3R 
Std Fctrs Fi l e  : P: \COBRA\N~~OH. SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

32,498 

151,459 

Tota 1 ----- 

TOTAL COST 8,879 2,231 3,052 15,077 67,420 54,800 

ONE-TIME SAVES ----- ($K,----- 
CONSTRUCTION 
HI LCON 
F a  Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 12.100 3,400 225 23,939 13,399 27,285 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department 
Opt ion Package 
Scenario F i l e  
Std Fctrs F i  Le 

: NAVY 
: NLON PIERS ALLW 
: P: \COBRA\PRELIM\PRELIMI\NLONALW. CB? 
: P: \COBRA\N950M. SFF 

ONE-TIME NET 
----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Env inmenta l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL  PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 4/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
VehicLes 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 2,872 
Shutdam 0 
New Hires 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,872 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \NLONALOU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 ----- ($lo----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 lad 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,872 2,154 1.735 1,212 5,787 32,344 

ONE-TIME SAVES ----- ($K,----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Llnique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l lad  

OTHER 
Procurement 
Mission 
n isc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 12.100 3,400 225 20,651 13,010 27,285 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~\NLONALW. CE3R 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -12.100 
Fam Hous i ng 0 

O&M 
Civ  Ret i r /RIF 0 
Civ  Moving 0 
Other 2,872 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME -9,228 

Tota l  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 

Tota l  ----- 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 73 126 
Misc Recur 0 0 0 0 0 80 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -205 -251 -4,832 -23,587 

TOTAL NET COST -9,228 -1,246 1,510 -19,439 -7,223 5,058 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM \NLONALOU. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- ( $ K ) - - - - -  ---- 
CONSTRUCTION 

M I  LCON 5,753 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV W I N G  
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp 1 oymen t 0 
OTHER 

Program Plan 102 
Shutdcw 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5,855 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\NLONALW.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 
----- (SKI----- ---- 
FAM HOUSE OPS 0 
M M  

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5.855 77 57 11,443 58,614 19,853 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OIkM 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 3,288 389 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIH~ \NLONALOU. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 5,753 
Fam Hwsi  ng 0 

O&M 
Civ Retir iRIF 0 
Civ Moving 0 
Other 102 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envimnmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,855 

Total ----- 

279 

1 ,279 

0 
300 

0 
0 
0 

71,637 

Total ----- 
0 

7,411 
2,405 

0 
0 
0 
0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
M M  

RPM 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 5,855 77 57 8,154 58,225 19,853 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALOU. CBR 
Std Fctrs Fi Le : P:\COBW\\N950M.SFF 

Base: NAVMEOCEN PORTSMOUTH, 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
an 

CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Llnemployment 0 
OTHER 

Program Plan 0 
Shutdorm 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 11 118 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\NLONALW.CBH 
Std Fctrs Fi Le : P: \COBRA\N9SOM.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
Bos 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
h i q u e  Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1 ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
h i q u e  Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/16 
Data As O f  13:24 12/01/1994. Report treated 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\NLONALOU. C13R 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
ONE-TIME NET 1996 1997 1998 1999 ---- 2000 ----- ---- ---- ---- ---- 2001 

(SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 3 / 1 8  
D a t a  As  O f  13:24 1 2 / 0 1 / 1 9 9 1 ,  R e p o r t  C r e a t e d  14 :18  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NLON PIERS A L L W  
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. CBR 
S t d  F c t r s  F i l e  : P:\coBRA\N~~oM.sFF 

Base: SUBASE KINGS 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O iem 
W V  M i  Les 
H a n e  P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
S h u t d C M l  
New H i  r e s  
1 - T i  me Mve 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
WV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

BAY, GA 
1 9 9 6  ---- T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALOU.CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM. SFF 

Base: SUBASE KINGS BAY, GA 
RECURRI NGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM -0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total ----- 
0 

-0 
76 

0 
0 
0 
0 

0 
0 

105 

0 
0 
0 

180 

830 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 54 -0 -0 -0 596 180 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REf'ORT (COBRA v5.08) - Page 15/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONAL(M. CHR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 54 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME % 

Total ----- 

RECURRING NET ----- OK)----- 
FAM HOUSE OPS 
o a M  
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 54 -0 -0 -0 596 180 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 16/18 
Data As Of 13: 24 12/01 11994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAY PORT, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
WV M i  Les 
Hane Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time b v e  

M I L  PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
Hi sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Env i mnmen t a  L 
l n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALW.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVSTA MAYPORT, FL 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
ObM 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

72 
1,710 

0 
0 
0 
0 

0 
0 

5,039 

0 
0 
0 

6,821 

8,006 

Beyond ------ 
0 

TOTAL COSTS 98 0 1,105 2,268 2,268 2,268 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Vlique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \NLONALW. Ct3R 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT1 ON 

M I  LCON 98 
Fam Housing 0 

MM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 

Total ----- 

HAP 1 RSE 0 0 0 0 0 0 
Envi m e n t a l  0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 98 0 1 ,087 0 0 0 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
M i  sc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 18 2,268 2,268 2,268 

TOTAL NET COST 98 0 1,105 2,268 2,268 2,268 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:24 12/01/1994, Report Created 1L:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \NLONALCU. CHR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORFIATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- ------ --- 
SUBASE NW LONDON, CT Rea 1 i gnmen t 
NAVSTA NORFOLK; VA Rea 1 i gnment 
NAVMEOCEN PORTSMOUTH, VA Rea 1 i gnmen t 
SUBASE KINGS BAY, GA Rea 1 i gnmen t 
NAVSTA MAYPORT, FL Rea 1 i gnmen t 

S m a r y :  
-------- 

INPUT SCREEN TM) - DISTANCE TABLE 

F m  Base: To Base: Distance: ---------- -------- -- ------- 
SUBASE NEW LONDON, CT NAVSTA NORFOLK, VA 468 mi 
SUBASE NEW LONDON, CT NAVMEDCEN PORTSMOUTH, VA 468 m i  
SUBASE NEW LONDON, CT SUBASE KINGS BAY, I;A 1.043 mi 
NAVSTA NORFOLK, VA NAVSTA MAYWRT, FL 641 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

TransfePs from SUBASE NEW LONDON, CT t o  NAVSTA NORFOI-K, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 72 
Enl isted Positions: 0 0 0 0 478 
Civi  l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i tary  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers frun SUBASE NEW LONWN, CT t o  NAVMEOCEN PORTSHOUTH, VA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  li tary Light V&tcLes: 
Heavy/Special Vehictes: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:24 12/01/1994, Report Createcl 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCW 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \NLONALCW. CRR 
Std Fctrs Fi Le : P:\CoBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT t o  SUBASE KINGS BAY, GA 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  t i  tary  Light Vehicles: 
HeavylSpecial Vehicles: 

Transfers frm NAVSTA NORFOLK, VA t o  NAVSTA MAYPORT, FL 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Supp t Eqp t ( tons : 
M i  t i  tary  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: SUBASE NOJ LONDON, CT 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To bve:  
Of f i ce r  Hwsing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci 1 i t i es  (KSF) : 
Of f i ce r  VHA ($ /kn th ) :  
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l i ans  Not W i  Ll ing To Move: 
Of f icer  Housing h i t s  Avai 1: 
Enl isted Hwsing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($ /kn th ) :  
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Pay r o l  1 ($K/Year) : 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Hwsing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Haneocner Ass i s  tance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll (SKIYear): 
Canunications ($K/Year) : 
BOS Non-Payrol 1 (SWYear) : 
BOS Payrol l  ~:$WYear) : 
Family Hwsirrg ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f I: to  Medicare: 
Ac t i v i  t y  Code: 

HomeaJner Ass i stance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) .- Page 3 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \NLONALW.CHR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMEDCEN PORTSMOUTH, VA 

Total Of f icer  Employees: 893 
Total Enlisted Employees: 1 ,547 
Total Student Employees: 183 
Total C i v i l i a n  Employees: 1,376 
M i l  Families L iv ing On Base: 10.m 
CiviLiansNotWiLLingToMove: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci t i  ties(KSF1: 1,743 
Off icer VHA ($/Month): 222 
Enlisted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost ($/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Camnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out.-Pat ( $ N i s i  t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  W e :  

H a n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: SUBASE KINGS BAY, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ITon/Mi le): 

RPCIA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Dat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

HaneoMler Assistance Program: 
Unique Ac t i v ' t y  Information: 

Name: NAVSTA MAYPORT, FL 

Total Of f icer  Employees: 
Total Enl isted Employees: 1 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Ease: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base FaciLities(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/ni le): 

RPMA Non-Payroll (SWYear) : 
Camunicatims ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeormer Ass is tance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \NLONALOU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdcun Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcun(KSF) : 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi  [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring Cost OK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
S h u t h  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Cut-Patients/Yr: 
Faci 1 ShutDcun(KSF1: 

Name: NAVHEDCEN PORTSMOUTH, VA 
1996 ---- 

1-Time Unique Cost (%I: 0 
1-Time Unique Save ($0: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Saw ($lo: 0 
Env Non-Mi LCon Reqd($o: 0 
Act iv Mission Cost (SKI: 0 
Act iv  Mission Save (%I: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): 0% 
ShutdoMI Schedule (XI: OX 
Hi LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcun(KSF): 0 

3,400 0 20,400 7,600 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDan: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 300 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDck*r: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOam: 



INPUT DATA REPORT (COBRA v5.08) -. Page 5 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \NLONALOU. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nane: SUBASE KINGS BAY, GA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SKI:  0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX 0% 0% OX 
Shutdam Schedule (XI : 0% OX OX OX OX 
M i  lCon Cost Avoidnc(fK1: 0 0 0 0 0 
F a  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientdYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 Shutbm(  KSF) : 0 Perc Fami Ly Hotlsing ShutDorm: 

Nane: NAVSTA MYWRT, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

I-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring SaveOK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX 0% 0% OX OX 
Shu tdm Schedule ( % I :  OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
F a  Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Awidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsfYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci L ShutDobdKSF): 0 Perc Fani l y  Housing Shut-: 

INPUT SCREEN SIX - BASE PERSONNEL INFORIMTION 

Nae: SUBASE NEW LONDON, 

O f f  Force Struc Chmga: 
En1 Force Struc Qungl: 
Civ Force St% CWIQO: 
Stu Force Struc Chmgc 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  L i  tary: 
Caretakers - Civi  l ian: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
D a t a  As O f  13:24 1 2 / 0 1 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14:48 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NLON PIERS A L L W  
S c e n a r i o  F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \NLONALW. CHR 
S t d  F c t r s  F i l e  : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK, VA 

O f f  F o r c e  S t r u c  Change: 
En1 F o r c e  S t r u c  Change: 
C i v  F o r c e  S t w c  Change: 
S t u  F o r c e  S ~ N C  Change: 
O f f  S c e n a r i o  Change: 
En1 S c e n a r i o  Change: 
C i v  S c e n a r i o  Change: 
O f f  Change(No S a l  Save):  
En1 Change(No S a l  Save) :  
C i v  Change(No S a l  Save) :  
C a r e t a k e r s  - M i l i t a r y :  
C a r e t a k e r s  - C i  v i  1 i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

D e s c r i p t i o n  ------------ 
NEW LONDON 
SQUADRON ADMIN 
NEW LONDON 
SUBTRAFAC SPACE 
NEW LONDON 
BACHELOR QTRS 
NEW LONDON 
NEW LONDON 
NUCLEAR C I F  
NEW LONDON 
NEW LONDON 
WATERFRONT MEDICAL 
NEW LONOON 
SUPPLY STORAGE 
NEW LONDON 
NEW LONDON 
NEW LONDON 
PARKING GARAGE 
NEW LONDON 
P I E R  2 0  DRECGING 
NEW LONDON 

ADMIN 

SCHLB 

BACHQ 

M ED FC 

STORA 

OTHER 

OTHER 

Name: SUBASE KINGS BAY, GA 

New M i  [Con ---------- Rehab M i  LCon T o t a l  C o s t O K )  

D e s c r i p t i o n  NewMilCon R e h a b M i l C o n  T o t a l C o s t ( $ K )  ------------ ----- ---------- -----.------- -------------- 
NR-1 ADMIN REHAB AOHIN 0 2,700 1 5 0  
NEW LONDON 
NR-1 P I E R  MU0 WATER 0 70 5 0 0  
NEW LONDON 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  13: 24 12/01/ 1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALOW. CBR 
Std Fctrs F i  l e  : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA HAYPORT, FL 

Description Categ New Hi LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
OESRON AOMIN ADMIN 0 4,500 0 
NORFOLK 
PSD ADDITION AOMIN 3,100 0 0 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71.70% 
Percent Enlisted Married: 60.1 0% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
O f f  BAQ with Oependents($): 7,925.00 
Enl isted Salary($/Year) : 33,178.00 
En1 BAP w i th  Oependents($): 5,251.00 
Avg Unemploy Cost ($/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
CiviLianSaLary($/Year): 50,827.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i an  Early Ret i re Rate: 10.00% 
Civi Lian Regular Retire Rate: 5.00% 
Civi Lian RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACI LIT1 ES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Managemen t Factor: 10.00% 
Caretaker Arhin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly QuarterstSF): 1 .OO 
APP0ET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00X 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i an  PCS Costs ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hcfne Sale Reimburse Rate: 10.00% 
Max H a e  Sale Reimburs($): 22.385.00 
H a n e  Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hcmaming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H u n m e r  Receiving Rate: 5.00% 
RSE Hune Value Reimburse Rate: 0.00% 
RSE H u n m e r  Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
In fo  Management Account: 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCm Contingency Plan Rate: 
M i  lCon Si te Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Perm(Lb) :  710 
HHG Per O f f  FmiLy (Lb): 14,500.00 
HHG Per En1 Fani l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/IWLb): 35.00 
A i r  Transport ($/Pass M i  le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le) : 3.38 
WV Reimbursmt($/Mi  le): 0.18 
Avg Hi 1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TirneEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl \NLONALOU.CBR 
Std Fctrs F i  l e  : P:\COBW\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
F w i  Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci li t i e s  
Camunications Faci L 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
kmwni t i o n  Storage 
M i c a 1  F a c i l i t i e s  
Environmental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - -- ---- 
Optional Category A ( 0 
Optional Category I3 ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
OptionalCategoryL ( 1 0 
Opt imal  Category M ( ) 0 
Optional Category N ( I 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 



- - ---- m-- Department of the Navy 
Base Structure Analysis Team 

BMC-953cenario Development Data Call Tasking 

URGENT 
ITO: Ms. Monica Shephard 

Fax Number : 1-804-444-0730 irne : 12:11:50 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
weparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
13n the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
 closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
!:his scenario may include specific directions on the relocation of functiondorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
~sliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the RSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
iictivity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data CAI format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with FQCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
IJrimary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
\Nashington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 57 1 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (~tl.achment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed cf the following seven parts (note 
that parts 5 and16 are shown on the same page): 3 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength ! are shown for the start 
of FY 1996 (End FY 1995) and the end of fY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Delachmenls. Table is a listingof detachments of the 
activity being coksidered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for clcsure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Xon-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing. WWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFkDB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriaticn. as reported in Data Call 66 response(s). 

Part 7: Contract lorkyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments. etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Close homepurt/pier facilities a t  PHIBASE Little Creek and SUBASE New London. Realign 
NAVSTA Norfolk. 

Scenario Number: 

Scenario Title: 

For PHIBASE Little Creek: Move t he  8 LSD from Little Creek to NAVSTA Norfolk. 
Move the 2 ARS from Little Creek to SUBASE Kings Bay. 

1 -02-C032-008 

ALT 3 - Naval Bases 

For SUBASE New London: Move the 14 SSN to NAVSTA Norfolk. Move the NR-I to 
SUBASE Kings Bay. Dispose of the ARD and the ARDM. 

Due Date: 1300 EST. I 1 November 1994 

For NAVSTA Norfolk: Move 10 C(;/DD/DDG to NAVSTA Mayport (to allow for SSN/LSD 
realignments into Norfolk. 

Preparation of a Scenario Development Data Call response for the  closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 

ta Call response. h c h  wh- a the base(s) 
, does identify alternative receiving sites. If an additional 

response is submitted, identify this respcnse as Scenario Number 1-02-0032-008A. 

JiuLPoints of contact 

Any questions concerning this specific clcsure/realignment scenario should be 
addressed to CAPT Rose a t  (703) 681-048'7 o r  CAPT Ferguson a t  (103) 681-0486. General 
questions regardin COBRA or  other costing issues should be addressed to Mr. David 
Wennergren at  (703 \ 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 4  14 NAVPHIBASE Little Creek 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data b provided ta scsist you in identifjmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginnjng of FY 19%" and projected "End of FY 2001 " end strength. The source of this data is the 
HIJI'ERSINAVCOh4PTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accuratcly reflect the host and tenant population. Note that Military Students (STlJ) must be shown as an Average On-Board (AOB) count. H a  significant student 
population is locatcd at the activity, thcn all students need to be identified in this bble. Studcnt dab necd only be providcd for the "End of FY 2001 " column of the table. If any 
nl.~m!icrs art- changt-4 p!easc prnvide a revised set of tota!s at the end of the listing. 

PIJMNED FORCE 
MAJOR BEGIN EX 1996 S ! C R U m  CHANQES Elm E1 2001  

U I C  NAME CUllMMlT OPE E#L CN ITU OZl! CIV STU OF1 BXUL CXV STU 

N 6 1 4 1 4  NAVPHIBASE Little Creek CINCLANTFLT 19 224 0 0 0 -19 0 0 19 205 0 0 

N 35044 BRDENCL NAB LITTLE CREEK BUMED 9 20 0 0 0 0 0 0 9 20 0 0 
N 32529 BRMEDCL NORFOLK BOONE BUMED 18 100 0 0 0 0 0 0 18 100 0 0 
N 32732 SlMA LITTLE CREEK VA CINCLANTFLT 4 346 10 0 0 -92 0 0 4 254 10 0 
N 63021 NAVPHIBSCOL LITTLE CREEK CNET 3 3 32 0 0 0 0 0 3 3 32 0 

N 89093 Dental res. det 106 
N 88782 FSSG 14 dental det 
N 88300 NAVHOSP Ptsmh res. det 106 
N 2016R VTU dental 106 
N 35396 NAVY BAND WASH DC ATLANTIC 
N 35392 Navy band Little Creek 
N 81372 PERSMOBTM 3106 

N 53210 ACU 2 
N 42056 ACU 2 (shore) 
~ 4 5 4 7 2 A C U 4  
N 4710 6 ACU 4(shore0 
N 14806 AFDL-6 
N 528 63 AFLOATRAGRULANT CSTGS 
N 02535 ARS-40 
N 02538 ARS-43 
N 2 1 4  67 ARS-51 
N 21441 ARS-53 
N 20151 ATS-1 
N 53211 BMU 2 
N 42055 BMU 2 (shore) 
N 41649 CCWGRULANT SEA DUTY 
N 55322 COMEODGRU 2 

BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

Page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 61 4 14 NAVPHIBASE Little Creek 

UIC NAME 

N 52749 COMlNEDlV 123 
N 57067 COMNAVBEACHGRU 2 
N 39648 COMNAVSURFGRU LCREEK 
N 5564 1 COMNAVSURFGRU LITTLE CREEK 
N 55333 COMPHIBGRU 2 
N 39496 COMPHIBGRU FOUR 
N 0245A COMPHIBRON 10 
N 55335 COMPHIBRON 2 
N 55336 COMPHIBRON 4 
N 55337 COMPHIBRON 6 
N 55338 COMPHIBRON 8 
N 55421 COMSUPPRON 8 
N 53863 COMSURRNARDEVGRU 
N 0379A COMTACGRU 2 
N 68884 CONSTRUCTION BATT UN 423 
N 41616 ENGTRAGRU det Little Creek 
N 68769 EODMU (shore) 
N 43504 EODMU 2 
N 43594 FCDlT Little Creek 
N 45897 FICLANT det Little Creek 
N 49342 FLEET SURGICAL TEAM SIX 
N 55722 FLETACREADGRU (shore) 
N 47705 FLETRAGRU Det Little Creek 
N 47421 FLT SURGICAL TEAM FOUR 
N 47419 FLT SURGICAL TEAM TWO 
N 32019 FLTCOMPRON 6 det Little Creek 
N 31506 FTG Det Little Creek 
N 53929 FTG Det Small arms Little Creek 
N 87484 FTRG res 
N 68845 HRO det Little Creek 
N 56011 LFTCLANT 
N 21958 LSD 51 OAKHILL 
N 2 0 0 12 LSD37 
N 20013 LSD38 
N 21218 LSD41 
:: 21422 LID-44 
Page 2 

bmJoR 
crAnmtm 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C!?4C!AHTFLT 

MOI# 11 1996 
mxc CIV STU 

0 0 0 
13 3 0 
15 0 0 
23 0 0 
35 0 0 
20 0 0 
0 0 0 
14 0 0 
14 0 0 
14 0 0 
14 0 0 

' 0 0 0 
33 16 0 
5 0 0 
39 0 0 
57 0 0 
50 0 0 
103 0 0 
3 1 0 0 
3 0 0 
9 0 0 
39 1 1  0 
50 0 0 
9 0 0 
9 0 0 
0 0 0 
8 0 0 
8 0 0 
0 0 0 
0 1 1 1  0 
0 0 0 

304 0 0 

304 0 0 
304 0 0 
289 0 0 
clan L V J  n 

V C 

END rr 2001 
orr Elm C I V  STU 

0 0 0 0 
10 13 3 0 
9 15 0 0 
15 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
0 0 0 0 
28 33 16 0 
3 5 0 0 
1 3 9  0 0 
4 53 0 0 
5 50 0 0 
22 103 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 
24 39 11 0 
5 38 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 11 1  0 
0 0 0 0 
21 304 0 0 
18 304 0 0 
18 304 0 0 
21 289 0 0 

m a n  
L I  L W  

n 
w 

n 
w 

11/09/91 



BRAC-95 3. . SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 14 14 NAVPHIRASE Little Creek 

UIC HAMLe 

N 21562 L S D 4 6  
N 21531 LSD-48 
N 21880 L S D 5 0  
N L9220 L S D 9 1 0 1  
N 20027 iST-1188 
N 20029 LST-1190 
N 20029 LST-1190 res. 
N 20031 LST-1191 
N 20032 LST-1193 
N 20033 LST-1194 
N 20222 LST-1196 
N 20223 LST-1197 
N 68652 MAPRAGLANT 
N 85606 MDSU 2 det 606  
N 42838 MOBDIVSALV 2 
N 55496 MOBDVSU 2 
N 4 60 94 NAVSECCORDTM LITTLE CREEK 
N 57034 NCB-2 

N 55614 NCR-22 
N 85276 NMCB-23 det 0123 
N 53825 N S L  OHSATIPSATIRSGTSU Little 
N 48669 PHIBASE LCREEEK FSC 
N 47163 PHIBASE LCREEK Security 
N 55105 PHIBCB 2 
N 42043 PHIBCB 2 (shore) 
N 82685 PHIBCB 2 det 206 
N 49128 PHIBRON 10 ND 
42575 P S D  LITTLE CREEK 

N 42575 P S D  Little Creek 
N 89308 P S D  Little Creek res. det 106 
N 30288 Port Control Little Creek 
N 88031 SPECWARGRU 2 det res. 
N 82641 SWDG 106 
N 85490 Seal Team 4 res. 
N 09807 TACRON 21 
N 0981 7 T*FOl\! 22 

Page 3 

MBJOR 
CLAlMAWT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

VACINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C~NCMTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C::;C&GFLT 

OFF 

2 1  
2 1  
2 1  
0 
0 

0 
0 
0 
0 
0 
0 
0 

2 
0 
0 
9 
5 

1 9  
1 
0 
0 
1 
1 
6 
8 
0 
0 
0 
1 
0 
1 
0 

0 

0 
8 
8 

BE- EX 1996 
B m  CIV STU 

289 0 0 
316 0 0 
312 0 0 

9 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

2 1 14  0 
0 0 0 

57 0 0 
69  0 0 
25 0 0 
26 27 0 
0 0 0 
0 0 0 
0 0 0 
4 0 0 

53  0 0 
169 0 0 
161 0 0 

0 0 0 
0 0 0 
0 29 0 

75  0 0 
0 0 0 

3 0 0 
0 0 0 

0 0 0 
0 0 0 

4 1 0 0 
4U 0 0 

END FX 2001 
OFF E L  CIV m 

2 1  289  0 0 
2 1  316 0 0 
2 1  312 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 2 1  13 0 
0 0 0 0 
0 57 0 0 
9 69 0 0 

9c 5 ," C C 
19 26 27 0 
1 0 0 0 
0 0 0 0 
0 0 0 0 
1 4 0 0 
1 53 0 0 
6 169 0 0 
8 161 0 0 
0 0 0 0 
0 0 0 0 
0 0 27 0 
1 75 0 0 
0 0 0 0 
1 3 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
8 4 1  0 0 
8 40 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Activity: 6 14 14 NAVPHIBASE Little 

U I C  HAMIS 

N 21010 TATF-166 
N 2 0 1 9 1  TATF-172 
N 35323 UCT 1 (shore)Little Creek 
N 35232 UCT 1 SHORDU COMP 
N 30121  UCT-1 
N 0607GVTU 0607 
N 42 112 Music School Little Creek 
N 42152 NAVPHIBSCOL LCRK GSTT 

31524 NAVPHIBSCOL LCRK SEA DUTY 
N 33318 NAVPHIBSCOL LCRK SUPP ARM 
N 68322 NETPMSA Little Creek 
N 48901 PHIBSCOL TQL 

48 90 1 TQLDEPTPHIBSCH 
N 4 69  9 1  INSURVLANT 
N 628 96 INSUFWLANT 
N 46990 PRESINSURV 
N 63023 PRESINSURV 
M 61414 CCO PHIBRON 2 
M 61414 CCO PHIBRON 4 
M 61414 CCO PHIBRON 6 
M 61414 CCO PHIBRON 8 
M 61414 CCO USS SAlPAN 
M 61414 COMCABLANT 
M 614 14 COMNAVBEACH GRU 2 
M 614 1 4  FA COMNAVSURFLANT 
M 61414 FA COMPHIBGRU 2 
w 61414 HQ CO LFTCLANT 
M 614 14 HQ CO LFTCLANT AUDIO VIS 
w 61414 HQ CO LFTCLANT INTEL TRNG 
N 67355 LFTCLANT 
M 614 14 LNO TACGRU-2 
M 61414 MCSF CADRE LITTLE CREEK 
M 61414 MTACCS USS NASSAU LHA-4 
M 614 14  MTACCS USS SAlPAN LHA-2 
M 61414 NAVY ALCHOLISM CTR NORFOL 
x 52414  S6C G i i T  AMMO REP NORFOLK 
Page 4 

ATTACHMENT 1: BASE LOADING DATA 
~ i e e k  

)QWOR 
UiAnmm? 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
CWMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
CWMARCOR 
CWMARCOR 
CWMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

O F t  

0 
0 
0 
0 
3 
0 
3 
20 
3 
4 
0 
3 
0 
25 
0 

25 
3 
1 
1 
1 
1 
2 
1 
0 
7 
8 

36 
0 
2 
0 
2 
1 
1 
1 
0 
1 

PIARNBD IORCE 
STRuc!CuRs CHANas 

OFF l lOL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 , O  
0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
G u 0 0 
0 0 0 0 

END rI 2001 
OFF B m  C I V  SPO 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 11 0 0 
3 47 0 0 
0 0 0 0 
3 15 0 0 

20 105 0 0 
3 14 0 0 
4 14 0 0 
0 0 60 0 
3 12 0 0 
0 0 20 0 

25 0 0 0 
0 1 7 0 
25 Q S 0 
3 5 6 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
2 3 0 0 
1 0 0 0 
0 1 0 0 
7 2 0 0 
8 1 0 0 
36 90 0 0 
0 1 0 0 
2 5 0 0 
0 0 15 0 
2 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 2 0 0 
1 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little Creek 

UIC Naws 
H 00027 RLO LFTC LANT 
M 61414 SCOL OF MUSIC NAB LCREEK 
H 61414 STF COMPHIBRON-12 
bf 61414 STF TACRON 21 
M 61414 STF TACRON 22 
M 61414 TQL TRNG NAS LITTLE CREEK 
N 61339 NAWC ISEO Little Creek 
61339 NAWCTSD 
62470 OICC/ROICC 

N 00187 PWC Little Creek 
N 45810 ROlCC Little Creek 
N 4 7696 NAVINTACT SP FLTDECGRULANT 
N 83387 2nd NCB HQ det 
N 8 6231 CINCLANT Rel res. det 062% 
N 83431 FFG-11 res. 
N 83434 FFG-15 res. 
N 83267 FF-1071 det 7206 
N 81991 MIUW-206 
N 81991 MlUWU 206 
N 83384 NAB Litttle Creed Sec res 
N 63438 NMCRC Little Creek 
N 7 9085 NAVSEA DET SNSPO VIRGINIA 
N 65540 NSWC Little Creek 
N 89891 SIMA Little Creek res. det 106 
N 62678 SIUPSHIPS Det Little Creek 
N 62575 DPPSO Little Creek 
N 00189 FlSC Det Little Creek 
N 62152 NAVEXCH LITTLE CREEK VA 
N 66263 NU< Little Creek 
N 41515 NTCC Little Creek 
65980 NlSE EAST 

N 49027 Commissary Little Creek 
N 48802 DECADECA Central reg Little Creek 
N 46077 TAGOS SUPU Lant Little Creek 
N 42428 TAGOSl 
N 21306 TAG0.S-!Q 

Page 5 

MBJOR - 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSY SC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
C WNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
OECA 
DECA 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SWIFT COM 

orr 
2 
1 
1 
2 
2 
I 
0 
0 
0 
0 
4 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
I 
0 
0 

END rr 2001 
OFF BmJ C I V  s m  

2 2 0 0 
1 14 0 0 
1 0 0 0 
2 0 0 0 
2 0 0 0 
I 5 0 0 
0 0 0 0 
0 0 5 0 
0 0 13 0 
0 0 0 0 
4 1 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 0 0 0 
0 0 19 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
I 0 0 0 
0 0 0 0 
0 1 7 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
1 2 12 0 
n 
u 9 0 0 

0 G 0 0 
11/09/94 



1 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 4  1 4  NAVPHIBASE Little Creek 

UIC NAME 

N 21472 TAGOS-I2 
N 49889 TAGOS-I6 
N 21283 T A G O M  
N 42488 TAGOS-7 
N 21284 TAGOS-8 
N 21051 TATF-170 
N 45188 NClS LEPS Little Creek 
N 63055 NClS MTT Little Creek 

N 42927 NClS  RA Little Creek 
N 69012 CNSWCOM DET LITTE CREEK 
N 52839 COMNAVSPECWARGRU 
N 0031A COMNAVSPECWARGRU 2 
N 52738 COMSPECBOATRON 2 
N 39632 MK-V FLT INTRO TEAM 
N 49714 PATROL COASTAL MST SIX 
N 22143 P C  9 CHINOOK 
N 22144 P C  10 FIREBOLT 
N 2214? P C  i 3  SHAMAi 
21930 P G 1  

N 21931 PC-2 
N 21926 PC-5 
N 21927 PC6  
N 49081 PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 
N 44392 SBU 20 
N 42223 SBU 20 (Shore) 
N 08842 SDV Team 2 
N 08943 SDV team 4 
N 49093 SPECWAR CTR det Little Creek 
N 55778 Seal team 2 
N 46985 Seal team 8 

EabJDR - 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
SECNAV 
SECNAV 
SECNAV 
USClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSM: 
USCINCSOC 
USCINCSOC 
U,SClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USClNCSOC 
USCINCSOC 

PL?LRNED FOR- 
m u m  CHANas 

OFF crv m 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 1 0 

-3 0 0 0 
0 0 0 0 
1 0 0 0 
0 0 0 0 

-2 -13 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 16 0 0 
10 3 0 0 
6 34 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Ern 11 
OFF ESII 

0 0 
0 9 
0 0 
0 9 
0 0 
0 0 
1 4 
0 0 
0 0 
0 0 
0 55 

36 84 
22 65 
0 0 
1 14 
4 24 
4 15 
4 15 
4 24 
4 24 
4 24 
4 24 
1 14 
1 14 
3 128 

31 64 
31 216 
30 199 
2 22 
30 199 
30  199 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DEZACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachment3 will also be closed as a result of this action. Eso, note thia fact in the "Closed?" column, and then identily the fiscal year in which the 
detachment d l  be closed. For my  detachments which will be closed, corresponding numbers of billeWpositions must be inco~porated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 ' data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment 

ldwo~ NOP- 
r C N?W# abAnmW2 CXTI STATE OEF BNL C N  DOD CLOSED? Ff 

N 30200 Little Creek Port Ctrl Morehead City CINCUWTFLT CARTERET NC I 01 0 1 0 
N 30288 NAV PORT CONTROL Ofc CINCIANTFLT MOORHEAD CITY NC 01 01 0 

0 

0 
I 



luaurq3we yyljo 1  red uo umoqs dpealle slaqumu ~ ( U E  luno3 alqnop IOU op nor( lev B v s u a  se [[am se fasuods?~ morC q pasn wep .100z ~d jo p q I  alenn3e leqa 
aJrlsua amald .salylsa I Ile3 elca IsagaJ MoIaq uMoqs s a l q s a  l a ~ o d u e ~  .asuodsa~ [[e3 qep moL u! qep usuoy!soma[pa paleaolax pue p q e u p q ~ ,  ayl os[e pue ,uo!le[ndod 

~ ! A ! P V  1002 Ad PULI,, 3q1 OIY q10q pae10d103y aq I ~ U I  -q!s~d/s~all!qjo "aqumu Sypuodsauo~ 'pasol3 aq [ p ~  q 3 y ~  =am m ~ m ~ a d s  ~(UE lea .pasol:, aq l p ~  sam q q q ~  
u! lead 1 ~ 3 s ~  ~ Y I  4!luap! uar~l pm 'urnlo:, , , i ,p~013~ a q ~  rr! P ~ J  ? q ~  alou 'or JI .uo!pe s q ~  jo 1pm1 e se pasop aq osIe 1 p  mare asn 1~!3ads asayl jo %WJ! ' q q ~  aquwap pm ISII 

slql MaIAar aseald '$uawu%!lea~ lo amsols JOJ palap!suo3 8yaq d1!~!33e aql ot paqsse , s e a  am 1e!mds,~o IS!] e ? ? q ~  . s m  3sn ~ J S  - Viva m o m  :E ~ w d  

0 
0 
0 
0 
0 

0 

o 
o 
o 
0 
o 
0 

0 
X P  L Q S S O Z ~  aoa m3 ws PPO smms XZI3 mWN 3II1 2 

0 
0 
0 

0 
0 
0 

o 
o 
o 
0 
o 
0 
0 

0 
0 
0 
0 

0 
0 

o 
o 
o 
0 
o 
0 

0 

0 
0 
0 
0 
0 
0 
o 
o 
o 
0 
o 
0 

0 

3N 13t131NV3 1141NVDN13 puelsl o!pea t r t t g  N 

VA Y703tlON lUlNVl3N13 eaJV Bu!sno~ ywJal3StfBIHd bTVT9 X 
3N 13t13111V3 lUlNVl3N13 h3 PeaqaJoW CTtT9 N 

3N 13831tIV2 nAlN't13Ni5 0 3  pealla~ow b t t t 9  N 
VA YW4tlON llJlNVl3N13 sldV 8aaJ3 al l l1 bTVT9 U 

tll\ YlOjtlON lUlNVl3N13 SI~V y a w  rrwrs R 
VA NWJ~~ON LIA~NV~ZINI~ yaa~c~  a11111 e a ~ v  6u!sno~ r r v ~ s  w 
aw t131S3H3NOa 1 1 3 1 m ~ 1 3  P U ~ I ~ I  a ~ w  IWJE) vrvrs w 
alnl t131~3~3tloa ~~~LNVICINI~ PU~ISI ah03 l e a ~ 9  nvrs w 
aw d31S3H3tJOa l U l ~ N 1 3  Puelsl WJO~P0018 CT wT9 N 

alnl t131~3~3t1oa 1141NVl3N13 PU~ISI q ~ o ~ p o o l a  trvrs N 

VA MlO4tJON 1141NWN13 ~ n d s  poeJllea apaheg t ~ ) r g  N 
VA Y703tlON 1131N~l3~13 lnds  8t1 qBno~oa ap!shea b t b r g  a 



I lo lo2 
PS\~B ONIAIP=)~U 11 aoa 4x13 

-008 

6 C u m y u n  ~ O J ~ H  ~d 3wsn LSZETO X 
6 1 u m y u n  . ~ U ~ J V  ~d 39337 S~ZCTS x 
z z umxlyun yaa~3 JK) ddns s d o  S S ~ I  r s o s v ~  a 
o 10 I umxlyun ~ 3 ~ 3  ~IU!I  JU ddns sdo S S ~ I  T S E ~ V  a 
o lo u w y u n  W J ~  ~IUI sla OOQTSH a 

umxlyun WaO alW!l sleoqa4!133 LLZOOZ x 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACM$5ENT 1: EASE LaAEING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thooaandr) : 2,835 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Dab 
Call 66 table(s), which should then be mtumcd with this data call response. 

MAJOR RPMA RPMA 0.- OBOB 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY 
68845 HRO IM Link Creek CINCLANTFLT 0 0 27 190 I 

PSD LiHle Creek 

NAVPHIBASE Litk Creek 

Poct Control Little Creek 

TAGOS SUPU Lant Little Creek 

BRMEDCL NORFOLK BOONE 

PRESlNSlJRV 

NAVPHIBSCOL LITTLE CREEK 

Navy band Little Creek 

Music School Little Creek 

BRDENCL NAB LITTLE CREEK 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

MIL SEALIFT COM 

BUMED 

C?10 

CNET 

CHNAVPER 

CNET 

BUMED 

RI'MA RJ'm OBOB OD08 
NONPAY PAY NONPAY PAY 

0 0 0 0 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 27 190 

page 1 11/09/94 

TOTALS : 8048 410 30923 24783 0 0 520 0 8048 410 31443 24703 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT.4CHE4EMT 1: EASE LCADTNG EATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data. especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyem. Annotate corrections as necessary. 

UIC 
68845 

42575 

, 61414 

30288 

46077 

32529 

63023 

63021 

35392 

42 112 

35044 

NAME 
HRO det Little Creek 
PSD Little Creek 

NAVPHIBASE Little Creek 
Port Control Little Creek 
TAGOS SUPU Lant Little Creek 
BRMEDCL NORFOLK BOONE 
PRESINSURV 
NAVPHIBSCOL LllTLE CREEK 
Navy band Little Creek 
Music School Little Creek 
BRDENCL NAB LITTLE CREEK 

MAJOR 
CLAIMANT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
MIL SEALIFT COM 
BUMED 
CNO 
CNET 
CHNAVPER 
CNET 
BUMED 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

86 

0 

0 

2 1 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

86 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTlVlTY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: RASE LOAI?!NG SATA 

Activity: 0 0 1 2 9 SUBASE New London 
PART 1 : MANPOWER DATA - HOST AND TEI'JANTS. This data is provided to assist you in identikng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (Llv) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Zf a significant student 
population is located at the activity, then all'students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised oet of totals at the end of the listing. 

PIANNBD FORCE 
I WGOR =GIN E X  1996 S!FRUmURE CHANaS END PI 2001  

UIC Nam CLaRmUT OFF SNL CIV STU OZF E C N  STtJ OFF B C N  STU 

N 00129 SUBASE New London CINCLANTFLT 19 228 427 0 0 0 -15 0 19 228 412 0 

U 35760 BRDENCL NEW LONDON BUMED 17 26 0 0 0 0 0 0 17 26 0 0 
N 61726 NAVHOSP GROTON BUMU)' 114 286 143 0 0 0 -7 0 114 286 136 0 

U 66596 NSMRL BUMED 13 13 37 0 0 0 0 0 13 13 37 0 
N 68316 NSSF NEW LONDON CINCLANTFLT 45 1,280 193 0 0 0 0 0 45 1,280 193 0 
N 00750 NAVSUBSCOL CNET 11 16 20 0 0 0 29 0 11 16 49 0 

N 46873 NAVHOSP NLGbl EEPME9S SUMEG 
m 329 96 NLON Hospital Patients BUMED 
U 35977 NUMl NLON BUMED 
N 44622 NAVREACTREPOFC M)E GROTON BUPERS 
N 68493 NLON PREVENT CHNAVPER 
N 55643 CBMU 202 NLON C .  

CINCLANTFLT 
la 55727 COMSUBDEVRON 12 CINCLANTFLT 
N 44297 COMSUBDWRON 12 Transients CINCLANTFLT 
N 55429 COMSUBGRU 2 CINCLANTFLT 

N 41285 COMSUBGRU 2 NEUDU COMP CINCLANTFLT 
Is 42167 COMSUBGRU 2 OPAREACOORD CINCLANTFLT 

N 42915 COMSUBGRU 2 SSEP CINCLANTFLT 
N 32009 COMSUBGRU 2 Transients CINCLANTFLT 
# 48518 COMSUBLANT S N  rep Groton CiNCLANTFLT 
N 55728 COMSUBRON 2 CINWTFLT 
u 44292 COMSUBRON 2 Transients CINCLANTFLT 
N 46472 COOPMINEUNIT 2002 CINCLANTFLT 
N 68570 HRO NLON CINCLANTFLT 
N 33250 NLON BCT CINCLANTFLT 
N 67590 NLON Brig CINCLANTFLT 
N 68136 NLON CAAC CINCLANTFLT 

.". .. . . I ' 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADZNG DATA 

Activity: 001 2 9 SUBASE New London 

UIC lma 
N 66922 NLON CBU 414 
N 66922 NLON CBU 414 
H 45239 NLON CSDS 12 TAG 
u 42914 NLON CSG-2 Surv Supt Tm 
w 4 1668 NLON CSG-2 TCT Tm 

t la 66386 NLON FLT ILO Team 
N 48660 NLON FSC 
19 0034A NLON FTSCLANT Det  
N 667 6 1  NLON P A 0  
la 44972 NLON SMMS/PMT 
la 47010 NLON Security 
U 32302 NLON N V R  681 
U 20165 NR-1 
w 41994 NR-1 Sup Det CSG-2 
U 05591 Nautilus Memorial 
X 2i817 PCU Goiumb~a 
N 21806 PCU Hartford 
N 48581 PCU Maine Blue 
N 48582 PCU Maine Gold 
ar 48579 PCU Rhode Island Blue 
N 48580 PCU Rhode Island Gold 
13 2 1834 PCU Seawolf 
N 45918 PMOLANT NLON 
U 68628 PSA NLON 
rr 48613 PSD Groton II 
la 43339 P S D  NLON 
N 20811 S S N  700 DALLAS 
N 31752 SUBASE NLON Transients 
N 21138 Shippingport ARDM 4 
w 2100 1 USS Albuerque 

214 65 USS Alexandria 
N 2 16 90 U S S  Annapo l~s  
u 20041 USS Archerfish 
u 20886 U S S  Augusta 
N 20044 U S S  Batfish 
N 05724 U S S  Billfish 

Page 2 

BalJDR 
CLNwum 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNClANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNaANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
k h d h  TFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

BE- EZ 1996 
OFF E m  C I V  slru 

1 40 0 0 
0 0 0 0 

15 6 0 0 
0 49 0 0 
1 0 0 0 
1 2 0 0 
0 0 0 0 
1 31 7 0 
1 2 0 0 
2 25 0 0 
1 117 0 0 
0 14 0 0 
3 18 0 0 
0 0 0 0 
2 24 5 0 

14 127 0 0 
14 127 0 0 
0 145 0 0 
0 146 0 0 

15 148 0 0 
15 148 0 0 
14 129 0 0 
2 21 0 0 
0 0 23 0 
0 34 0 0 
1 39 48 0 

14 127 0 0 
0 0 0 0 
6 126 0 0 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 122 0 0 
14 127 0 0 
14 122 0 0 
14 122 0 0 

END ?I 2001 
OFF BNZ CIV STU 

1 4 0  0 0 
0 0 0 0 

15 6 0 0 

0 49 0 0 
3 0 0 0 

1 2 0 0 

0 0 0 0 
1 31 7 0 
1 2 0 0 
2 25 0 0 

1 117 0 0 
0 14 0 0 

3 18 0 0 
0 0 0 0 

2 24 5 0 
14 127 0 0 
14 127 0 0 
0 145 0 0 
0 146 0 0 

15 148 0 0 
15 148 0 0 

14 120 0 0 
2 21 0 0 

0 0 22 0 
0 30 0 0 
1 39 41 0 

14 127 0 0 
0 0 0 0 

6 126 0 0 
14 127 0 0 

14 127 0 0 

14 127 0 0 
0 0 0 0 

14 127 0 0 
0 0 0 0 

12 88 0 0 
11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADTNG rl_4Ta4 

riciivity : 0 0 12 9 SUBASE New London 

UIC WUQ 

N 20830 USS Boston 
U 20832 U S  COCC 
N 20611 USS Dellas 
U 05126 USS Gato 
U 05133 USS Grayling 
U 20785 USS Groton 
N 21368 USS Miami 
w 05137 USS Pargo 
N 20204 USS Philadelphia 
N 21030 USS Pittsburgh 
N 21029 USS Providence 
U 21312 USS San Juan 
U 05141 USS Sandlance 
N21693 USS Santa Fe 
U 2 1691 USS Springfield 
N 05155 'JSS Trepang 
17 05131 USS Whale 
w 08885 Waterford ARD 5 
1J 21692 USS Columbus 

68322 NETPMSA 
U 46418 NETPMSA NLON 
rr 49306 NLON Navy Campus 
N 00750 SUBSCHOOL BOS 
]R 42135 SUBSCOL NLON 
u 35493 NLSO Groton 
w 00129 MCSF CADRE NSB NEW LONDON 

61339 NAWCTSD 
61339 NLON NTSC ISEA 
62472 CICC/ROICC 

N 44210 ROlCC NLON 
# 66674 NLON SPINTCOM (CSG 2) 
N 69005 NLMOD Brunswick Comp NLON 
la 47768 Navy REserve Recruiting 

65540 NSWC CARDEROCK 
66604 NUWC NRNPORT 

U 70024 NUWC NLON 
page 3 

ldeJOR - 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CiNCLANTRT 
CINCLANTFLT 
CINCLANTRT 
CINWTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCPACFLT 
CNET 
CNET 
CNET 

\ I * '  : . . ENET 
CNET 
CNO 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSY SC 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAWXEANC 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 

END FX 2001 
OFF CXV STU 

14 127 0 0 
14 127 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

14 127 0 0 

14 127 0 0 
0 0 0 0 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 

0 0 0 0 
14 127 0 0 

14 i27 o o 
12 88 0 0 
0 0 0 0 
6 125 0 0 

14 127 0 0 
0 0 4 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

75 451 0 0 

9 6 0 0 
0 3 0 0 
0 0 4 0 
0 0 0 0 
o o l a  o 
7 0 0 0 

0 6 0 0 
1 2 0 0 
0 0 0 0 

0 0 1 0 
0 0 1 0 

0 0 0 0 
11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING np,T,a, 

. . Activity: 00229 S.L%ASENewLondon' , . 

UIC Mmm 
00102 PORTSMOUTH NSY 

a 35459 NSGA CDS Groton 
a 33389 NSGA CSS Groton 
# 65991 NSGA NLON 
w 47685 NSGA Sea Duty 
w 43672 NAW Food Mgmt Tm NLON 
U 61115 NLON N U  
a 44417 Navy Pub 8 Print Svc NLON 

~ 

a 42299 MARS DISTRICT PHILADELPHIA 
65580 NlSE EAST 

U 49178 NLON Comissary 
U 42920 NIS NLON 
27 44396 Navy Judge NLON 

. I 

u 30293 NUMl Students 
rr 30565 Subschol Students 

P-D ?OR= 
BQbJOR BEGIN FX 1996 STRUCTURE CHlWCQS 

cLaDmFC OFF B#L CIV STU O m  SLPL CIV STIl 

CWNAVSEASY S 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSUPSY S 
COMNAVSUPSYS 
COMNAvSUPsYS 
COMNAWELCW 
COMSPANAVWAR 
DECA 
SECNAV 
SECNAV 
\ .  

"~uMED 
CNET 

Ern 11 2001 
OFF EKL C N  

0 0 1 
0 16 0 
1 4 0 
1 7 0 
0 16 0 
0 4 0 
1 0 0 
0 0 0 
0 1 0 
0 0 1 
0 0 0 
0 0 13 
2 0 0 

STU 

0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPCI!% S A X  - SPECIAL USE AREAS. This h a list of "special use areasw assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of Ulese special w e  arm will also be closed m a result ofthi. action. If so, note this hct in the "Closed?~olumn, and then identi@ the f ~ c a l  year h 
which the area wdl be closed. For any special use areas which will be closed, corresponding numbers of billetdpositions must be incorporated both into the "End BY 2001 Activity 
Population' and also the "Eliminated and Relocated BilleWPositionsn data in your data call response. Manpower estimates shown below reflect Data Call I estimates. Pleiuc cnsurc 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Pnrt 1 of this attachment. 

WIWDR NO=- 
U I C  NBM# CITX Swi!rE 0 1 F  SKL CTV DOD CLOSED? rx 

# 00129 Fairfield MFH CINCLANTFLT FARlFlELD CT 0 0 0 0 
a 00129 NLON Adm Fife Rec AREa CINCLANTFLT STONINGTON CT 0 0 0 0 
r 00129 NLON Conning Towers Housiong CINCLANTFLT GROTON CT 0 0 0 0 
N 00129 NLON Dolphin Gardens M M  CINCLANTFLT GROTON CT 0 0 0 0 
N 00129 NLON Nautilus Housing CINCLANTFLT GROTON CT 0 0 0 0 
N 00129 NLON Polaris Park MFH CINCLANTFLT GROTON CT 0 0 0 0 
a 00129 Westover USAF MFH CINCLANTFLT CHICOPEE MA 0 0 0 0 

page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NUN-DEPARTMENT OF TIENAVY ; - f l ~ j  'IENANTS. This is a list of non-DON tenant activities located at the kt~llation. If any of these 

tenants need to be relocated as e rt:9'&2 ol'he cIwure/realignment action, then identlfy the number of billetdpositions to be relocated, the fiscal year in which the relocation will t&e 
p!x~ ,  and the namenocation of the receiving site. h4anper  numbers aua;~akd with these relocations must then be incapatated ulto the total "End FY 2001 Activity Populationw 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Pleae ensure Lhat accurate 'End of FY 2MI 

Page 1 

MAJOR Non- 
UIC kTlLW C%AmAtW 011 ICNL CIV DOD 1 X  RILCETVINQ BAW 

D mu537 Army Vet NLON unknown 
D D m 0 7  Cornm~ssary Store unknown 
D HB116T D!S NLON unknown 
D SC8041  DRMO NLON unknuun 
0- NLON DCS unknunn 
D n x x x  USAF Recruit NLON (351 6 Sqd) unknown 

1 
0 
0 
0 
0 
0 

7 
0 
0 
0 
0 
0 

1 
74 
17 
11 
0 
0 

0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILJTY SQUARE FEET. T ~ I S  i the total Clms 2 kility square exckiding hmdy hourng MWR and utilities, ar reported in the Naval Facilities h s o b  
Data Base (NFADB). Thir ligure IS used in detemining &e b'&iLm oisquue f a t  which will be "shut downn EI a resdt of the cloavre action. 

'iota1 racility Square E e e t  (in thousands): 2,856 

PART 6: BASE OPERATING SUPPORT (BOG) COST DATA. This h the totel BOS costa reported for the hart and tenant activities in Data Call 66 Pleme review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of Uvc appropriak Data 
Call 66 table(s), which should then be rettnncd with this data cell response. 

MAJOR RPMA RPMA 0 8 0 8  O W 8  
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY 

9 PSDNLON CINCLANTFLT 

Page 1 

68628 PSA NLON CINCLANTFLT 

00129 SUBASE New London CINCLANTFLT 
68570 HRO NLON CINCLANTFLT 

42299 MARS DISTRICT PHILADELPHIA COMNAVTELCOM 

RPMA RPMA OBOB OBOS RPMA RPMA OBOS OD06 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

0 0 482 3783 

0 0 206 925 

7248 3231 30296 26688 

0 0 154 1785 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 2 0 

35760 BRDENCL NEW LONDON BUMED 2 4 0 77 0 

44417 Navy Pub & Prlnt Svc NLON COMNAVSUPSYSC( 0 0 0 0 

66596 NAVSUBMEDRSCHLAB BUMED 24 0 134 0 

35493 NLSO Groton CNO 0 0 35 S 

6x726 NAVHOSP GROTON BUMED 696 75 1876 4016 

00750 NAVSUBSCOL CNET 8 4 0 2650 1587 

35977 NUMl NLON BUMED 5 0 88 155 

0 0 0 0 0 0 2 0 

0 0 0 0 2 4 0 7 7 0 

1 0 13 0 1 0 13 0 

0 0 6 0 2 4 0 1 3 4  0 

0 0 0 0 0 0 35 0 

0 0 0 0 496 75 1876 4016 

0 0 0 0 64 0 2650 1587 

0 0 0 0 5 0 88 155 
L 

0 0 482 3783 

0 0 206 925 

7248 3231 30296 26688 

0 0 154 1785 

> 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYBAR DATA. This b fhs luL; cvnhct workyear data reported by the host and tenant activities in Data Call 66. Plcare review Uur data. especially 
the cohm~!! rcp-&ig wnuact workyears which will either be eliminated or transferred as a result of the closure/real+ent action. Sum of workyears transferred + eliminated + 
remaining at ectivity must equal Total Contact Workyem. Annotate corrections as n e c e s q .  

UIC 
43339 

68628 

00129 

68570 
42299 

35760 

44417 
66596 

35493 

61726 

00750 

95977 

NAME 
PSD NLON 
PSA NLON 
SUBASE New London 
HRO NLON 
MARS DISTRICT PHILADELPHIA 
BRDENCL NEW LONDON 
Navy Pub 8 Print Svc NLON 
NAVSUBMEDRSCHLAB 
NLSO Groton 
NAVHOSP GROTON 
NAVSUBSCOL 
NUMl NLON 

MAJOR 
CLAIMANT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
COMNAVELCOM 
BUMED 
COMNAVSUPSYS 
BUMED 
CNO 
BUMED 
CNET 
BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

305 

0 

0 

4 
0 

16 

0 

2 0 

99 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

4 

0 

14 

0 

20 

34 
0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

305 

0 

0 

0 

0 

2 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

65 

0 

Page 1 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  

' ,  
Data As O f  13:24 1210111994, Report CraatRl 14:48 0210811995 

\VY 
dLON PIERS ALLOW . P: \COBRA\PRELIM\PRELIMI \NLONALOW. CBR 

; : P,:\cOBRA\N~~OM. SFF 

e a r  : <99& 
,r : 2001 

r : 2006 ( 5  Y e a r s )  

i n  2015($K): -106,651 
r i m e  Cost ($K) :  118,961 

N e t  c o s t s  ($K) Constant 'Dol lars 
1996 1997 ---- ---- 

M i  LCon -6,196 -3,400 
P e r s o n  0 0 
O v e r h d  2,974 2,231 
Moving 0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL -3,221 -1,169 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
stu 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  ----- 
28,007 
-8,772 
20,243 
28,076 

199 
3,356 

71,109 

T o t a l  ----- 
11 

283 
104 
398 

351 
3,728 

141 
200 

4,420 

Beyond ------ 
0 

-12,859 
-4,284 

0 
126 

0 

-17,018 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\COBR~\PRELIM\PRELIMI \NLONALCM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

( A l l  values i n  Dollars) 

Category 

Construction 
Hi l i t a r y  Construction 
F a i  Ly Housing Construction 
Infonna t i  on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
llnemp Loyment 

Total - Personnel 

Overhead 
Pmgram Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
Hi li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 1,502,773 
Environmental Mi t igat ion Costs 300,000 
One-Time Unique Costs 1,553,000 

Total - Other 3,355,m .............................................................................. 
Total One-Time Costs 118,961,000 

One-Time Savings 
Hi li tary Construction Cost Avoidances 43,500,000 
F a i  1 y Housing Cost Avoidances 0 
Hi t i  ta ry  Moving 3,680,882 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  savings' 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 47,180,882 .............................................................................. 
Total Net One-Tim Costs 71,780,118 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 216 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. tBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dollars) 

Category -------- 
tonstruct ion 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
hemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 

Other 
HAP / RSE 1,502,773 
Environmental Hi t igat ion Costs 0 
One-Time Unique Costs 1,553,000 

Total - Other 3,055,773 .............................................................................. 
Total One-Time Costs 45,122,254 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 43,500,000 
Fami Ly Hws i ng Cost Avoidances 0 
M i  t i  t a w  Moving 3,314,508 
Land Sales 0 
One-Time Moving Savings 0 
Environnental ni t iga t ion  Savings 0 
One-Time lhique Savings 0 .............................................................................. 

Total One-Time Savings 46,814,508 .............................................................................. 
Total Net Cne-Tim Costs -1,692,254 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 3/6 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLoNALCU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information knagement k c w n t  
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 ---- - ---- 

Other 
HAP / RSE 0 
E n v i r m t a l  M i  t i g a t i m  Costs 300,000 
One-Time Unique Costs 0 

Total - Other 300,000 .............................................................................. 
Total me-Time Costs 72,003,785 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  1 i tary Moving 366,374 
Land Sales 0 
One-Time Moving Savings 0 
Envimnmental M i  t i g a t i m  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 366,374 .............................................................................. 
Total Net One-Tim Costs 71,637,411 



ONE-T IME COST REPORT (COBRA v5.08) - Page 416 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Family Housing Construction 
I n  formation Management Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
lkremp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Cost Sub-Total ---- --------- 

Movi ng 
C i v i l i a n  Moving 0 
Civ i  l i a n  PPS 0 
M i  t i  tary  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Hi li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 ............................................................................. 
Tota l  Net One-Tim:CWts 

* 
0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALOU.[:BR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA 
( A L L  values i n  Dollars) 

Categov -------- 
Construction 

Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
UlempLoyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 650,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a m  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 650,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~ \NLONALOW. 1CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOH.SFF 

Base: NAVSTA MAYWRT, FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami L y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unenp Loyment 

Total - Personnel 

Overhead 
Pmgram Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi r g  
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total 

Other 
HAP / RSE 0 
Envimnmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ---------------------------------------------------.--------------------------- 
Total One-Time Costs 1,184,961 
---------------------------------------------------..-------------------------- 
One-Time Savings 

Hi t i  tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Tim Unique Savings 0 ---------------------------------------------------..-------------------------- 

Total One-Time Savings 0 
----_--------_---_---------------------------------.,-------------------------- 

Total  Net One-Tim Casts 1,184,961 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl\NLONALOW. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOH.SFF 

ALL Costs i n  $K 

Base Name --------- 
SUBASE NEW LONDON 
NAVSTA NORFOLK 
NAVMEDCEN PORTSMOUTH 
SUBASE KINGS BAY 
NAVSTA MY PORT 

'Totals: 

Total 
M i  LCon ------ 

0 
69,672 

0 
650 

1,185 .-------------- 
71,507 

I MA 
Cost ---- 

0 
0 
0 
0 
0 ----------- 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 - ---.--- ---- 
0 

Cost Tota 1 
Avoid Cost ----- ----- 

-43,500 -43,500 
0 69,672 
0 0 
0 650 
0 1,185 

,--------------------- 

-43,500 28.007 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As Of 13:24 12/01/1994, Report Created 14:48 0210811995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONAL(M. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

Hi [Con for  Base: SUBASE NW LONDON. CT 

ALL Costs i n  $K 
M i  lCm Using Rehab New New Total 

Description: Rehab Cost* MiLCon Cost* Cost* 

--------------------------------------------------.---------------------------- 
Total tonstruct ion Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 43,500 ------------..--------------------------- 

TOTAL: -43,500 

ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 316 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \NLONALOU.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

HiLCon fo r  Base: NAVSTA NORFOLK, VA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NEW LONOON 
SQUADRON ADMIN AOMIN 0 n/a 44,000 n/a 4,494 
NEW LONDON 
SUBTRAFAC SPACE SCHLB 0 n/a 92,000 n/a 7,300 
NEW LONDON 
BACHELOR QTRS BACHQ 0 n/a 299,699 n/a 38,356 
NEW LONWN 
NEW LONWN 
NUCLEAR C I  F MINT 0 n/a 14,800 n/a 6,590 
NEW LONDON 
NEW LONDON 
WATERFRONT MEDICAL MEDFC 0 0 14,625 3,696 3,696 
NEW LONDON 
SUPPLY STORAGE STORA 0 n/a 16,000 n/a 1,000 
NEW LONWN 
NEW LONDON 
NEW LONDON 
PARKING GARAGE OTHER 0 n/a 0 n/a 6,236 
NEW LONDON 
PIER20OREffiING OTHER 0 n/a 0 n/a 2,000 
NEW LONDON .............................................................................. 

Total Construction Cost: 69,672 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 69,672 

ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 4 /6  
Data As Of 13:2& 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMI \NLONALW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  [Con fo r  Base: SUBASE KINGS BAY, GA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NR-1 ADMIN REHAB ADMIN 2,700 n/a 0 n/a 150 
NEU LONDON 
NR-1 PIER MOD WATER 70 n/a 0 n/a 500 
NEW LONDON 

Total Construction Cost: 650 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Constructitxi Cost Avoid: 0 

TOTAL: 650 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/6 
Data As Of 13:24 12/01/1994, Report Crea td  14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONAL(M. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

M i  lCon fo r  Base: NAVSTA MAYPORT, FL 

A L L  Costs i n  $K 
ni l ~ o n  Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
OESRON ADMIN ADMIN 4,500 618 0 0 618 
NORFOLK 
PSO ADDITION ADMIN 0 0 3,100 567 567 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 

Total Construction Cost: 1,185 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1,185 

ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~ \NLONALW. C:BR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- - - - - - - - - - - ---------- 

859 7,417 2,164 1,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f icers -79 0 0 0 0 0 
Enl isted -2,353 0 0 0 0 0 
Students 1,701 0 0 0 0 0 
Civ i l ians -30 0 0 0 0 0 
TOTAL -761 0 0 0 0 0 

Tota 1 ----- 
-79 

.2,353 
1,701 

-30 
-761 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  Lians ---------- ---------- ---------- ---------- 

780 5,064 3,865 1,043 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 72 234 306 
0 0 0 478 2,841 3,319 
0 0 0 0 141 141 
0 0 0 0 200 200 
0 0 0 550 3,416 3,966 

To Base: NAVMEDCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

To Base: SUBASE KINGS BAY, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 4 4 
0 0 0 0 22 22 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SUBASE NEW LONDON, CT): 
1996 1997 1998 1999 2000 2001 Total , ---- ---- ---- ---- ---- ---- ---- - 

Of f icers 0 0 9 0 72 238 319 
Enl isted 0 0 13 0 478 2,863 3,354 
Students 0 0 0 0 0 141 141 
Ci v i  1 i ans 0 0 0 0 0 200 200 
TOTAL 0 0 22 0 550 3,442 4,014 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cars 0 0 0 0 - 1 -10 -1 1 
Enl isted 0 0 0 0 0 -283 -283 
Civi  Lians 0 0 0 0 0 -104 -104 
TOTAL 0 0 0 0 -1 -397 -398 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13: 24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\NLONALOW. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

450 1,427 3,724 73 9 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,482 48,090 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -235 0 0 0 0 0 -235 
Enlisted -1,960 0 0 0 0 0 -1,960 
Students 0 0 0 0 0 0 0 
Civ i l i ans  -90 0 0 0 0 0 -90 
TOTAL -2,285 0 0 0 0 0 -2,285 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,247 46,130 0 2.01 1 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA MYPORT, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 
0 0 32 0 0 32 
0 0 374 0 0 374 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 406 0 0 406 

Fran Base: SUBASE NEW LONWN, CT 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 72 234 306 
Enlisted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
Civ i  l ians 0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA NORFOLK.. VA): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 32 0 0 32 
Enlisted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNHMTS (Into NAVSTA NORFOLK, WA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 72 234 306 
Enlisted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
Civ i  l ians 0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  13: 24 12/01/1994. Report Createcj l4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONAL(M. CHR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Studerits Ci v i  L i ans ---------- ---------- -----..---- ---------- 

3,521 49,075 141 2.211 

PERSONNEL SUMMARY FOR: NAVHEOCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Off icers Enlisted Students Civ i l ians ---------- ---------- -----.----- ---------- 

893 1 ,547 183 1,376 

PERSONNEL REALIGNMENTS: 
Fran Base: SUBASE NEW LONDON, CT 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 9 0 0 0 9 
Enlisted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civi  Lians 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEOCEN PORTSMOUTH, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 9 0 0 0 9 
Enlisted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

902 1,560 183 1,376 

PERSONNEL SUMMARY FOR: SUBASE KINGS BAY, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

390 3,892 2 2.036 

PERSONNEL REALIGNMENTS: 
F W  Base: SUBASE NEW LONDON. CT 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i cers 0 0 0 0 0 4 4 
Enl isted 0 0 0 0 0 22 22 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE KINGS BAY, GA): 
1996 1997 1998 1999 2000 2001 TotaL ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 4 4 
Enlisted 0 0 0 0 0 22 22 
Students 0 0 0 0 0 0 . 0  
Ci v i  1 i ans 0 0 .  0 0 0 0 0 
TOTAL 0 0 0 0 0 26 26 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 13:24 12/01/1994, Report Created 16:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \NLONALOW.CHR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted S tuderits Civ i l ians ---------- ---------- -----..---- ---------- 

394 3,914 2 2,036 

PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- -----..---- ---------- 

1.011 10,110 62 632 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVSTA NORFOLK, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 32 0 0 32 
0 0 374 0 0 374 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA MYPORT, FL): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- --A- ---- ----- 

Of f icers 0 0 0 32 0 0 32 
Enl isted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- -----.----- ---------- 

1,043 10,484 62 63 2 



TOTAL PERSONNEL IMPACT REPORT (COBRA vIj.08) - Page 116 
Data As Of 13:24 12/01/1994, Report Creattd 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NLONALW. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLacementX 60.00% 
Civi Lians Avai Lable t o  Move 
Civi Lians b v i n g  
Civi Lian RIFs (the remainder) 

Tota 1 ----- 
200 
20 
10 
30 
12 

1 28 
72 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 200 200 
Civi Lians Moving 0 0 0 0 0 1 3 3  133 
New Civi Lians Hired 0 0 0 0 0 6 7 6 7  
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 3 0 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 8 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 62 62 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 6 7 6 7  

* Early Retirements, Regular Retirements, C iv i l i an  l'umver, and Civi  Lians Not 
Wi l l i ng  t o  b v e  are not applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civi  Lians Not U i  L l ing t o  Mve (Voluntary RIFs) varies fmm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  5O.OOT 



PERSONNEL IMPACT REPORT (COBRA v5.08: - Page 216 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~ \NLONALCU. CHR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEU LONDON. CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Mving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Hoving (RIFs)* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

Total ----- 
200 
20 
10 
30 
12 

128 
72 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 3 0 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 8 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 62 62 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  'Turnover, and Civ i l ians Not 
W i  1 Ling t o  Hove are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.0eJ - Page 3/6 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\NLONAL(M.C:BR 
Std Fctrs Fi Le : P: \coBRA\N~SOM. SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi Lians Hired 
Other Civi  Lian Mi tions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

200 
133 

TOTAL CIVILIAN EARLY RETIRWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 6 7 6 7  

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i l ians Not 
W i  LLing t o  Hove are not applicable f o r  moves under f i f t y  m i  L e t .  

# Not a l l  P r i o r i t y  Placements involve a Permanent lhange o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08:) - Page 4/6 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~ \NLONALOU. CHR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirementa 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsIa 6.00% 
Civi Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 ian Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civi Lian Addi ticns 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are rot applicable f o r  moves under f i f t y  miles. 

# Not a1 1 Pr ior i  t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/6 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \NLONALOW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE KINGS BAY, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar  Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civ i  Lians b v i n g  
Civ i  l i a n  RIFs ( the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 616 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \NLONALGU. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NAVSTA MAYPORT, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnoverf 15.00% 
Civs Not k v i n g  (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not b v i n g  (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians b v i n g  
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T U t  0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi Lians Not 
W i  Ll ing t o  Hove are mt applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL. REPORT (COBRA v5 .08)  - P a g e  1 / 1 8  
D a t a  As O f  13:24 12 /07 /1996 ,  R e p o r t  C r e a t e d  14:48 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NLON PIERS ALLCU 
S c e n a r i o  Fi  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

c&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Vlemp loymen t 
OTHER 

P r o g r a m  P l a n  
S h u  tdam 
New H i r e  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  Les  
HHG 
M i  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i m n m e n t a l  
Info H a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5. 08) - Page 2/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CtlR 
Std Fctrs F i  Le : P:\COBRA\N950M. SFF 

RECURRINGCOSTS ----- (6K)----- 
FAM HOUSE OPS 
o&M 
RPM 
80s 
Vlique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

7,483 
4,335 

0 
0 
0 
0 

0 
0 

18,799 

902 
978 
0 

32,498 

151,459 

Beyond ------ 
0 

TOTAL COST 8,879 2,231 3.052 1S.On' 67,420 54,800 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
HI LCON 
Fan Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&H 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 11% 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 12,100 3,400 225 23,939 13,399 27,285 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS. 08) - Page 3/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\NLONALOU.CER 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Mv ing  

OTHER 
HAP / RSE 
Envifunmental 

Total ----- 

I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 488 1,065 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME -3,221 -1,169 2,860 -8,595 53,260 28,645 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -3,221 -1,169 2,827 -8,862 54.020 27,514 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  4 / 1 8  
D a t a  A s  O f  13:24 1 2 / 0 1 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14 :48  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NLON PIERS ALLOW 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM~ \NLONALOW. CBR 
S td F c t r s  F i  l e  : P: \COBRA\N950M. SFF 

Base:  SUBASE NEU 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

a n  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i  r e  

C I V  MOVING 
P e r  D i m  
WV M i  Les 
H a n e  P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U?emp 1 oymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d c m n  
New H i  r e s  
1 - T i m e  H o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  Les  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n n e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

LONDON, CT 
1996 ---- T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  13: 24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi le : P:\COBRA\PRELIM\PRELIM~\NLONALOU.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONWN, CT 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPK4 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A L Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 

TOTAL COSTS 2,872 2,154 i ,735 1,212 5,787 32,344 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 12,100 3,400 0 20,400 7,600 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time b v e  0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi m t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 12,100 3,400 20 20,400 8,096 2,798 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPK4 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l m  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 12,100 3,400 225 20,651 13,010 27,285 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/18 
Oata As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\NLONALOW.CJR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -12,100 
Fam Housing 0 

O(LM 

Civ Retir IRIF 0 
Civ Moving 0 
Other 2,872 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -9,228 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
U M  
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
HI L PERSONNEL 

M i l  Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL NET COST -9,228 -1,246 1,510 -19,439 -7,223 5,058 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 7/18 
D a t a  A s  O f  13:24 12/01/1991,, R e p o r t  C r e a t e d  14 :48  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NLON PIERS ALLOW 
S c e n a r i o  Fi l e  : P:\COBRA\PRELIH\PRELIM~\NLONALW.CHR 
S t d  F c t r s  F i  l e  : P: \COBRA\N950M. SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 5,753 
Fam H o u s i n g  0 
L a n d  Purch 0 

o&M 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  O iem 0 
POV M i  Les  0 
H a n e  Purch 0 
HHG 0 
M i  s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

VIemp Loymant  0 
OTHER 

P r o g r a m  P l a n  102 
Shut-  0 
New H i  r e s  0 
1 - T i m e  Move  0 

M I  L PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
WV M i  L e t  0 
HHG 0 
H i  sc 0 

T o t a l  ----- 

OTHER 
E L i m  PCS 0 0 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
E n v i  m e n t a l  0 0 0 300 0 0 
Info Manage 0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 5,855 77 57 10,960 55,055 0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  8/18 
D a t a  As O f  13: 24 12/01/1994, R e p o r t  C r e a t e d  14:48 02/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NLON PIERS ALLGU 
S c e n a r i o  F i  l e  : P: \coBRA\PRELIM\PRELIM~\NLONALOU. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAH HOUSE OPS 0 
o&M 

R P W  0 
BOS 0 
U n i q u e  O p e r a  t 0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
H o u s e  A L L w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL COSTS 95,899 

T o t a l  ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

obM 
1 - T i m e  Move 

M I L  PERSONNEL 
M i  t E b v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n n e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI---- -  
FAM HOUSE OPS 
m M  

R P M  
00s 
L h i q u e  O p e r a t  
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
H o u s e  A L Lcm 

OTHER 
Procurement 
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \NLONALW. CI3R 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 5,753 
Fam Housing 0 

o&M 
Civ Retir fRIF 0 
Civ mv ing  0 
Other 102 

MIL PERSONNEL 
M i  1 h v i n g  0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,855 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
all4 

RPM 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House ALLcw 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 5,855 77 57 8,154 58,225 19,853 



I l l -  

APPROPRIATIONS DETAIL REI'ORT (COBRA v5.08) - Page 10/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 0210811995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIH~\NLONALOU. CHR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

Base: NAVMEDCEN 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  Les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Lhemp 1 oymen t 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV M i  18s 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

PORTSMOUTH. 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 



APPROPRIATIONS DETAIL REFORT (COBRA v5.08) - Page 11/18 
Data As Of 13:24 12/01/1994, Report Created 14:U 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALCU.CRR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NAVMEOCEN WRTSHOUTH, VA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
QM 

RPHA 0 0 0 
BOS 0 0 36 
lh ique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 119 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 36 

TOTAL COSTS 0 0 155 

ONE-TIME SAVES 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

OM 
1-Time Mve 0 0 0 

MIL PERSONNEL 
M i l  M v i n g  0 0 0 

OTHER 
Land Sales 0 0 0 
Envi m e n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

8 
0 
0 
0 
0 
0 

OM 
RPHA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. C13R 
Std Fctrs F i  l e  : P:\COBM\N~~OM.SFF 

Base: NAVMEDCEN WRTSHOUTH, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Farn Hwsing 0 

at4 
Civ Retir/RIF 0 
Civ Mving 0 
Other 0 

M I  L PERSONNEL 
M i  L Moving 0 

OTHER 
HAP 1 RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
144 

0 
0 
0 
0 

0 
475 

0 
0 
0 
0 

619 

61 9 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
a M  

RPW 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A 1 Low 

OTHER 
Procurement 
M iss im 
n isc  Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
36 
0 
0 
0 
0 

0 
119 

0 
0 
0 
0 

155 

155 TOTAL NET COST 0 0 155 155 155 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08)  - Page 13/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department :NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\NLONALW.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME COSTS 1996 1997 1998 1999 ----- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 54 0 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 
Civ Retire 0 0 0 0 

CIV WING 
Per Diem 0 0 0 0 
POV Miles 0 0 0 0 
Hane Purch 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 
House Hunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 
Freight 0 0 0 0 
Vehicles 0 0 0 0 
Dr iv ing 0 0 0 0 

lhemployment 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 
S h u t d m  0 0 0 0 
New Hires 0 0 0 0 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  0 0 0 0 
WV Miles 0 0 0 0 
HHG 0 0 0 0 
M i  sc 0 0 0 0 

OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi m t a l  0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 54 0 0 0 

200 1 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 14/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi te : P:\coBRA\PRELIM\PRELIM~ \NLONALCCI. CHR 
Std Fctrs F i  Le : P:\COBRA\N950M. SFF 

Base: SUBASE KINGS BAY, GA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA -0 -0 -0 
BOS 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
M i  sc Recur 0 0 0 
Vlique Other 0 0 0 

TOTAL RECUR -0 -0 -0 

TOTAL COSTS 54 -0 -0 

ONE-TIME SAVES 1996 ----- ---- 1997 ---- 1998 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Hwsing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 k v i q  0 0 0 

OTHER 
Land Sales 0 0 0 
E n v i m t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 0 
Lhique Operat 0 0 0 
Civ  Salary 0 0 0 
CHAMPUS o o n 

MIL PERSONNEL 
O f f  Salary 0 0 U 
En1 Salary 0 0 0 
House A l l w  0 0 I) 

OTHER ' 

Procurement 0 0 0 
Mission 0 0 (1 
Misc Recur 0 0 0 
Llnique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL SAVINGS 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

83 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  13:24 12/01/1994, Report Created 14348 02/08/1995 

Department : NAVY 
Option Package : NLON P IERS ALLW 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\NLONALW.CBR 
Std Fctrs F i  Le : P:\COBRA\N950H. SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON % 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 54 

Total ----- 

0 

0 
0 
0 
0 
0 

650 

Total ----- 
0 

-0 
76 
0 
0 
0 
0 

0 
105 

0 
0 
0 
0 

180 

830 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 54 -0 -0 



APPROPRIATIONS DETAIL REFORT (COBRA ~5 .08)  - Page 16/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. Cf3R 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYWRT, FL 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 98 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
WV M i  Les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV Miles 0 
HHG 0 
nisc 0 

Total ----- 

OTHER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1 -T im Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 98 0 1,087 0 0 0 1,185 



APPROPRIATIONS DETAI 1 REPORT (COBRA v5.08) - Page 17/18 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. CHR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA MYWRT, FL 
RECURRINGCOSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 18 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Sa Lary 0 0 0 
En1 Salary 0 0 0 
House A l l w  0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 18 

TOTAL COSTS 98 0 1,105 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Hove 0 0 0 

M I L  PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
E n v i r m t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPM o o a 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ  Salary 0 0 CI 
CHAMPUS 0 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Lw 0 0 (1 

OTHER . Procurement 0 0 O 
Mission 0 0 I1 
Misc Recur 0 0 I1 
Ulique Other 0 0 I1 

TOTAL RECUR 0 0 I1 

Total Beyond ----- ------ 
0 0 

8,006 2,268 

Total ----- 

Tota l  Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 TOTAL SAVINGS 0 0 Q 0 0 0 



APPROPRIATIONS DETAIL REI2ORT (COBRA v5.081 - Page 18118 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM1 \NLONALOW. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAVSTA MYPORT, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 98 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 b v i n g  0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 98 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
an 
RPM 
BOS 
Ulique Opera t 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
Muse Allow 

OTHER 
Procurement 
Mission 
n isc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 98 



INPUT DATA REPORT (COBRA ~5.081 
Data As Of 13:24 12 /01 /1994 ,  Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NLONAL(M.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Mode 1 does Time-Phasing o f  Cons truction1Shutdown: Yes 

Base Name Strategy: --------- Am------- 

SUBASE NEW LONWN, CT Realignment 
NAVSTA NORFOLK; VA Rea 1 i gnmen t 
NAVMEDCEN PORTSMOUTH, VA Realignment 
SUMSE KINGS MY, GA Realignment 
NAVSTA MAYWRT, FL Realignment 

INPUT SCREEN TM) - DISTANCE TABLE 

F m  Base: To Base: Distance: ---------- -------- --------- 
SUMSE NEW LONWN, CT NAVSTA NORFOLK, VA 468 m i  
SUBASE NEW LONWN, CT NAVMEDCEN PORTSM)UTH, VA, 468 m i  
SUBASE NEW LONDON, CT SUBASE KINGS BAY, GA 1,043 m i  
NAVSTA NORFOLK, VA NAVSTA MYPORT, 1:L 641 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONWN, CT to  NAVSTA NORFOLK, VA 

Off icer Positions: 
Enlisted Posi tions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i ta ry  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fran SURGE NEW LONWN, CT to NAVMEDCEN PORTSMOUTH, VA 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tcf~s): 
M i  1 i tary Light Vahlcles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:24 12/01/1994, Report Createcl 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NLONALOW.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran SUBASE NEW LONDON, CT t o  SUBASE KINGS BAY, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i  L i  t a ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers f ran NAVSTA NORFOLK, VA to  NAVSTA HAYPORT, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 32 0 
Enl isted Positions: 0 0 0 374 0 
C iv i  Lian Posi tions: 0 0 0 0 0 
Student Positions: 0 0 CI 0 0 
Missn Eqpt (tons): 0 0 (I 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i  ta ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: SUBASE NW LONDON, CT 

TotaL Of f i ce r  Gnployees: 859 RPM Nan-Payrol 1 ($K/Year) : 
Total Enl isted Employees: 7,417 Comnrnications ($K/Year): 
Total Student Employees: 2,164 BOS Nan-Payroll ($K/Year): 
Total Civi  l i a n  Employees: 1,073 BOS Payrol l  ($K/Year): 
M i l  Families L iv ing On Base: 52.0% Family Housing ($WYear): 
Civ i  Lians Not W i  l l i n g  To Hove: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avai 1: 0 MAMPUS In-Pat ($ /Vis i t ) :  
Enl isted Housing Units Avai 1: 0 CHAMWS (Xlt-Pat ($ /Vis i t ) :  
TotaLBaseFaciLities(KSF): 2,856 CHAMPUSShifttoHedicare: 
Of f icer  VHA ($/Month) : 256 A c t i v i t y  Code: 
Enl is ted VHA ($/Honth): 192 
Per Diem Rate ($/Day): 89 Hcmamer Assistance Program: 
Freight Cost (S/Ton/Mi Le): 0.07 lh ique A c t i v i t y  Information: 

N W :  NAVSTA NORFOLK, VA 

Tota l  O f f i ce r  Employees: 
Total Enl isted Enployacs: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i  1 Fami l i e s  L iv ing Q1 Base: 
C iv i l i ans  Not W i l l i n g  To How: 
Of f i ce r  Housing mits Avail: 
Enl is ted Hwsing Lhlts Avail: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPHA Non-Payroll ($WYear): 
Camnrnicatims (SWYear): 
BOS Nm-Payroll (SWYear): 
BOS Payro l l  ($WYear): 
Family Housing ($WYear): 
Area Cost: Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS :hi f t t o  Medicare: 
A c t i v i t y  Code: 

Haneobmer Assistance Program: 
lhique A c t i v i t y  Informatim: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:24 12/01/1994, Report Created :4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMEDCEN PORTSMOUTH, VA 

Total Of f icer  Employees: 893 
Total Enlisted Employees: 1 ,547 
Total Student Employees: 183 
Total Civ i  1 ian Employees: 1,376 
M i  1 Fami Lies Living On Base: 10.0% 
Civ i l ians Not Wi l l i ng  To Move: 6.0% 
Off icer  Hcusing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci L i  ties(KSF1: 1,743 
Off icer  VHA ($/Month): 222 
Enlisted VHA ( $ / M t h ) :  138 
Per Diem Rate ($/Day): 104 
Freight Cost ($/Ton/Mi La): 0.07 

Name: SUBASE KINGS BAY, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/HiLe): 

Name: NAVSTA MYWRT, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ( $ / b t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi La): 

RPM (A-Payro l l  ($WYear): 
Camunications ($KIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($WYear): 
Fami Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAHPUS In-,Pat ($/Visi  t )  : 
CHAMPUS Out:-Pat ($/Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

H m e r  Assistance Program: 
Unique Act'lvity Information: 

RPMA (A-Payro l l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SWYear): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shift t o  Medicare: 
Ac t i v i t y  Code: 

H m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM NM-Payrol 1 (fWYear): 
Camxrnications ($K/Year): 
BOS (A-Payrol l  (SWYear): 
BOS Payroll ($K/Year) : 
Family Hcusing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS art-Pat ($/Vis i t ) :  
CHAMPUS St l i f t  t o  Medicare: 
Ac t i v i t y  (Me: 

Haneck~ner Assi s tance Pmgram: 
UIique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13 :24  12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMI \NLONALCM. C:BR 
Std Fctrs F i  le  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONWN, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Floving Save ($K): 
Env Non-Milton Reqd($K): 
Activ Mission Cost (OK): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shut- Schedule (XI: 
M i  [Con Cost Avoidnc($KI: 
Fam Housing Avoidnc($KI: 
Procurement Awi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcim(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutDckn: 

N m :  NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($Kl : 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  (Con Cost Avoidnc($KI: 
Fun Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutW(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc Fmi Ly Housing ShutOcmn: 

Name: NAVMEDCEN PORTSMOUTH, VA 
1996 ---- 

1-Time llnique Cost (SKI: 0 
1-Time Unique Save (fK): 0 
1-Tima Moving Cost (%I: 0 
1-Time Moving Saw 0 
Env Non-Mi 1Con Re@(%): 0 
Activ Missim Cost (%I: 0 
Activ Mission Saw ( E l :  0 
Misc Recurring Cost($Kl: 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shut- Schedule (XI : 0% 
M i  lCon Cost Awidnc($Io: 0 
Fun Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDckcn(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing hutbw: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nane: SUBASE KINGS BAY, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
CEnstruction Schedule(%): 
Shutdcw Schedule ( X I :  
M i  lCon Cost Avoidnc($K) : 
Fan Housing Awidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOma(KSF): 

Nane: NAVSTA MYPORT, FL 

1-Time Lhique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring tost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdm Schedule (XI : 
M i  lCon Cost Avoidnc(SK1 : 
F a r  Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoM1(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 (1 0 0 
0 [I 0 0 
0 0 0 0 
0 [I 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% OX OX 
0 11 0 0 
0 I1 0 0 
0 I1 0 0 
0 0 0 0 
0 0 0 0 

Perc Family tiousing Shutbm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutOM: 

INPUT SCREEN S I X  - BASE PERSONNEL INFOREUTION 

N m :  SUBASE NEU LONOON, 

Off Force Strue QI1IIQI: 
En1 Force Struc Change: 
Civ Force S t w  m: 
Stu Force Struc dllCIO.: 
O f f  Scenario m: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Saw) : 
Civ Change(No Sal Save): 
Caretakers - Ni l i tary:  
Caretakers - Civi lim: 



INPUT DATA REPORT (COBRA vS.08) - Page 6 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P:\cOBRA\PRELIM\PRELIM\NLONALCU.CBR 
Std Fctrs F i  Le : P:\COBRA\N9SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK, VA 
1996 ---- 

O f f  Force Struc Change: -235 
En1 Force Struc Change: -1,960 
Civ Force Struc Change: -90 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
Enl Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  L i  tary: 0 
Caretakers - Civ i  l ian: 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORPUTION 

Name: NAVSTA NORFOLK, VA 

Description New M i  LCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- -,----------- -------------- 
NEW LONDON 
SQUADRON ADMIN AOMI N 44,000 
NEW LONDON 
SUBTRAFAC SPACE SCHLB 92,000 
NEW LONDON 
BACHELOR QTRS BACHQ 299,699 
NEW LONDON 
NEW LONDON 
NUCLEAR CIF MA1 NT 14,800 
NEW LONDON 
NEW LONDON 
WATERFRONT MEDICAL MEDFC 14,625 
NEW LONDON 
SUPPLY STORAGE STORA 16,000 
NEW LONWN 
NEW LONWN 
NEW LONWN 
PARKING GARAGE OTHER 0 
NEW LONDON 
PIER 20 DREDGING OTHER 0 
NEW LONWN 

Name: SUBASE KINGS BAY, GA 

Description Categ Ncrw M i  LCon Rehab M i  10x1 Total Cost($K) ------------ ----- ---------- ..------ ----- -------------- , 

NR-1 AOHIN REHAB ADUIN 0 2,700 150 
NEW LONWN 
NR-1 PIER HOD WATER 0 70 500 
NEU LONWN 



INPUT DATA REPORT (COBRA ~5.08)  .- Page 7 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCM 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NLONALCU.CHR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFQRMTION 

Name: NAVSTA MYPORT, FL 

Description New M i  1Con Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
DESRON ADMIN ADMIN 0 4,500 0 
NORFOLK 
PSD ADDITION AOMIN 3,100 0 0 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing Hi lCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
O f f  Ma wi th Dapendents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAP with Dependents($): 5,251.00 
Avg Vlemploy Cost($IUeek): 174.00 
Unemployment E l ig ib i  L i  ty(Weeks1: 18 
C i v i l i an  SaLary($/Year): 50,827.00 
Civ i  Lian Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
C i v i l i an  Regular Retire Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY O&N, N BRAC95 

STANDARD FACTORS SCREEN TLK) - FACILITIES 

RPMA (Ai lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
P rog ra  Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPOET-RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
CiviLianPCSCosts($): 28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat  media^ Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Pur& Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C i v i l i an  Hamecrming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hammer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Hanemmer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  10x1 Contingency Plan Rate: 
MiLCon S i te  Preoaratim Rate: 
Discount Kate f o r  NW.RPTIRO1: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned hrson(Lb): 710 
HHG Per O f f  Fanily (Lb): 14,500.00 
HHG Per En1 Fmi  1% (Lb): 9,000.00 
HHG Per M i  1 Singla (Lb): 6,400.00 
HHG Per Civi  Lian U): 18,000.00 
Total HHG Cost ($/tOOLb): 35.00 
A i r  Transport ($/Pass M l  La): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Tan): 
Hi L Light Vehicle($/Mi (el: 
HeavylSpec Vehicle($/Mi Le): 
WV Reimkrrsement($/Mi la) : 
Avg M i  1 Tnur Length (Years) : 
Routine PcS($/Pers/Twr): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\NLONALOU.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t ies 
Recreation Faci li t ies 
Camunications Faci 1 
Shipyard Maintenance 
ROT & E Faci l i t ies 
POL Storage 
Amnuni t ion Storage 
Medical Faci L i t ies 
E n v i r m t a l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category un $/UH -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category D ( 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optiona1C:ategoryH ( 1 0 
Optional Crategory I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
OptionalrategoryP ( 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

ALT4 - Naval Bases 

Table 1-B: Point of Contact Informatio~. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-C: Losin~IGaining Bases Involved in Scenari~. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base($. For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should IJ@ be separately listed on this 

Enclosure (1) 
1-1 

(Scenario 009: AL,T 4 - Naval Bases) 



BRAC-95 SCENARIO DEVEIdOPMENT DATA CALL 
(1) - SCENARIO SUMMARY 

table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workloadn, "ships", "F- 14 squadronsn, "tenantsn, etc., or to 
provide other clarifying infoxmation. This third column need only be compWedto identify 
major components of the closure/mdignment scenario, and should not be used to list all 
tenant names, etc. 

Enclosure (1) 
1-2 

(Scenario 009: ALT 4 - Naval Bases) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

I 

-Naval Submarine Support 

-*Fn & "T" Courses, from 

-SSP (Submarine 

-CSS-2lCSDS- 12, portions 

-Submarine Weapons 

I 

Portsmouth DET at 
NAVSTA Norfolk 

Recovery support of 
BRON 21SUBDEVRON 

Enclosure (1) 
1-3 

(Scenario 009: ALT 4 - Naval Bases) 



BRAC-95 SCENARIO DEVEL,OPMENT DATA CALL 
E D  - SCENARIO SUMMARY 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
1-4 

(Scenario 009: ALT 4 - Naval Bases) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Complete a w m  ~ c l o ~  (2) - Losing Base Questions for each "losing" base involved 
fin the closure/dgnment scenario. Make additional copies of this enclosure as necessary. 
'I'ables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing 
Base name in the block below: 

-A 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A ~eparatg copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles wiU occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

T c  Dab. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 

Enclosure (2) 
2.- 1 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVEL,OPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

students not m n t l y  shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closurdrealignment did not occur. W-DON 
tenants must also be reviewed and a determination made as to whether the on will 
be *located. Relocating non-DON tenants must be included in the number of 
billets/positions idenW1ed as being transferred (and manpower totals adjusted aamdngly). 
Disposition of tenant and reserve activities must be adequately coordiarrted. 

Enclosure (2) 
2,-2 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 

32302 COMSUBRONZ 

m a 1  

Civiliur 

Mil stu 

Enclosure (2) 

4861 3 

2-3 
(Scenario 009: SUBASE New London Losing) 

SUBPERSUPP 

DET NLON 

Officer 

W t e d  

Civilian 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

22 

0 

30 



BRAC-95 SCENARIO DEVE140PMENT DATA CALL 
J3NCLOSURE (21 - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 

From L d q  Bue: SUBASE New Lwdoa 

IUAN W r e d  0 0 0 0 0 149 149 

Ci* 

Milstu 

21368 SSN 755 MIAMI Officer 0 0 0 0 0 15 15 

Enlisted 0 0 0 0 0 149 1 49 

civilian 

Mil Stu 

Enclosure (2) 
2-84 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2 - A  Disposition of Personnel - Detail Data 

Faclosure (2) 
2-5 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S m  (21 - SCENARIO S-Y 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
2-6 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
E- - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Sbl h ! I  

2-7 
(Scenario 009: SUBASE New London Losing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 

C 

Enclosure (2) 
2 -8 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 
t 

I 1  From Losing Base: SUBASE New London 

folk 

Officer 

To Gaining Base: NAVSTA Nc 

PHILADELPHIA 

GROTON Enlisted 0 0 0 0 0 8 8 

I 1 I I I I I 

20886 

21029 

21859 

SSN 710 USS 

AUGUSTA 

SSN 719 USS 

PROVIDENCE 

SSN 22 USS 

CONNECTICUT 

Officer 0 0 0 14 14 

Enlisted 0 0 127 127 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Civilian 

Mil Stu 

Mil Stu 

Officer 

Enclosure (2) 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 

127 

14 

127 

14 14 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Enclosure (2) 
2-10 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCE.NARI0 SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary. to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

1 

Enclosure ( 2 )  
2-12 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCE:NARIO SUMMARY 

Table 2-B: Dis~osition of Personnel and Equipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2-B must be com~leted for each co-s. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
2-1.3 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: SUBASE NLON 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvw of Epuipment/Vehicles 

1 .  COMSUBDEVRON 12 

Rationale for Relocating 

Enclosure ( 2 )  
2-14 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

83 classified material stowage containers 
Unclassified documents and material 

Necessary for operating of tactical analysis function 
Necessary for operating of tactical analysis function 

2. COMSUBGRU 2 

Specialized safes and SPINTCOM equipment Necessary to establish SPINTCOM capability in new location 
NLMOD Brunswick Component Transmitters, receivers. computer 
equipment specifically configured for M n O C  use Necessary to establish METOC capability in new location 

3. COMSUBRON 2 

All items of trailer, including furniture 
3 vans 
5 propulsion motors 
Spare tires 
Spare manipulator 
2 lead bins 
Brow 
Spare partstequipment (stored in warehouse) 
Diesel Generator 
Fuel tank for DG 
Dog shack 
Sludge tank 
2 camels 
New parts inventory 

4. FLT ILO TEAM 

Specialized computer equipment 
Wuehouse offload repair racks (parts storage) 

Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to suppon mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 
Req'd to support mission 

Direct sub support 
Direct sub support 

All of the following are mission related equipment 
TEST EQUIPMENT: 
ANISPA-S5A (RADAR) 
ANISPA-25D (RADAR) 
ANALYZERS 
DIRECTION FINDERS (AN/BLD- 1 ) 
PULSE GENERATORS 
HF TRANSMITTER 
IFF 
PORTABLE MAGAZINE SPRINKLER TEST SETS 
POWER SUPPLYS 
REFLECTOMETERS 
SIGNAL GENERATORS 
SWEEP GENERATORS 
SWEEP OSCILLATORS 
SYNTHESIZER 
TELETYPEWRITERS 
HUNTRON TRACKERS 
TRANSPONDER TEST SETS 

2-15 
(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-A: Disposition of Personnel - Detail Data 
11 11 
11 From Losine Base: SUBASE New London 11 

OPAREACOORD 

Mil Stu = Military Students. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

cxamuul 
DIP 3001 
vwuumtruck 
49 brows 
18 platform 
15 rhore power tnyr 
1 deepdnft, dngkan 
26 deep draft, double cm 
4nWfaCecrmeIt 
funivemdsepuaton 
2deepdnfftrident 
14 coffer duns 
16 roepo 
17dog shacks 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Euui~ment - Summary 

From Losing Base: SUBASE NLON I 
To Gaininn Base: KINGS BAY GA 11 

Civilian 0 0 0 0 0 0 0 
Positions 

Military 0 0 0 0 0 0 0 
Students 

Tons of Mission 0 0 0 0 0 68 68 
Equipment 

Tons of Support 0 0 0 0 0 0 0 
Equipment 

Number of 0 0 0 0 0 0 0 
Light Vehicles 

Number of 0 0 0 0 0 0 0 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T m  of Eaui~mentNehicles 

AU items of uailer, including fumiw 

Rationale for Relocating 

Direct support of NR 1 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
FNCLOSURE (21 - SCENARIO SUMMARY 

3 vms 
5 propllsion motors -- 
spve- 
2ludbins 

Table 2-C: Eliminated Billets/Position~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
EIiminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in EY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetdpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also llQf be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
2-19 

(Scenario 009: SUBASE New London Losing) 



BRAC-95 SCENARIO DEWLOPMENT DATA CALL 
BNCLOSURE (2) - SCENARIO SUMMARY 

Table 2-C: Eliminated Billets/Positions 

I 

2-20 
(Scenario 009: SUBASE: New London Losing) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

2-21 
(Scenario 009: SUBASE New London Losing) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-D: Man~ower Reconciliation DaQ. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C:, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in arrtnpower 
resulting from the implementation of prior BRAC actions at the base. These -es should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End EY 2001". 

Table 2-D: Manpower Reconciliation Data 

I officers 

A. Begin EY 1996: 859 

B. Force Structure -233 
Changes( + I-) : 

C. Prior BRAC 

D. End FY 2001: I 775 

Enlisted I Civilians I Mil Stu I Total 11 

I I I I I 

Moving to 
(List each Gaining Base): 

I I I 1 

E. Total BilletsIPositions 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
jZNCL0SLE.E (2) - SCENARIO SUMMARY 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetdpositions moving, eliminated and remaining at the Losing Base) must equal 
Line D (the number of billets/positions at the end of EY 2001). 

Enclosure (2) 
2-23 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Table 2-F: Dvnamic Base Informatioq 
Complete the following "Supporting Data" section. Then, summarize this data in the 

Summary Data Table (2-I?) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be to identifY mutine m o v i n e o r o m e l  costs. which 

unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 
Losing Base: $UBASE New LQ&QQ 

Recalibration of 600 pieces of SSEP 
equipment at Norfolk Calibration activity 

Cost of new PETT and Welding labs for 
SUBTRAFAC 

Closingldecertifying (SCIF (2) )  
Modify facility/mrtifying SCIF 
Deactivate SARF Halon System 
Remove/Reinstall adrnin local area network 
Overhaul YRR 14 
Deactivate and free release ARDM-4 
Deactivate and free release ARD-5 
Free release piers and lower base 
Deactivate YRR 14 
Friable asbestos clean-up 
SEAWOLF shakedown services at Electric 
Boat 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time envimnmental 
avoidances, etc. 

-l@p=cos* 

~avings. which are calculated automaticallv bv the COBRA 
Construction Cost Avoidances (which were identified in a se-ment 

Av i r item i, belowl. For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurel~xlignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUBBE New London 

1. 268 96 SEAWOLF shakedown services avoided 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incxmd in addition t~ standard packing and shipping costs associated with tonnage and 

' vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SUBASE New London 

cost Fy - Gaining Bsse 

1. 400 00 NAVSTA Norfolk 
2. 1,152 00 SUWaAFAC Norfolk 
3. 3.080 01 SUBTRAFAC Norfolk 
4. 15 00 NAVSTA Norfolk 
5. 45 01 NAVSTA Norfolk 

Moving ADP LAN system for SSEP 
TRiner  location 
Tniner relocation 
Moving c W i  materid 
On hand MK 48/MK 48 ADCAP torpedor shipment 
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NAVSTA Norfdlr 
NAVSTA Norfolk 

NAVSTA Norfdlr 
NAVSTA Norfolk 

NAVSTA Notfolk 
NAVSTA Norfolk 
NAVSTA Norfdk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA NocfdL 
NAVSTA Norfolk 
NAVSTA N&lk 
NAVmA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 

on had HARPOON ad TOMAHAWK auk! mirdler rhipment 
Vuiwoahradd l rmrrawnra i t ionrad~hn ics  
shipnen' 
~radrbippinpSNAPcmpursr(ANNYY65) - 400CF 
.41 t o a r o f m d i o a d i w ~ ~ ( t D O b & q u i ~ f o r  
~ m r i n l s n r s r s ~ r g Q a t )  
2 0 ~ a r r h i e l d i n g h d ~ m d c h t p p i y  
NDTSouCe- 
NDTndLcr,crmsnrmdcrlBrrraW 
RcLingmschaicrlcrlibntiolr~ 
~ o f m e c b m h d a l l b n o b s r r r d r t b  
RcldnO~rhippine--w"4"'- 
~ & ~ e b c l l d c d i b n t i o l l r t r n d v d r  
~ ( A R D - 1 ) p n ~ w ~ c o w l n g  
YFNB 41 towing 
YDT2towing 
YDT 86 towiag 
YFNX 40 towing 
YFN 1256 towing 
NR-1 lift barge towing 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 

, changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 

won0 'on mies of scale and differences in 
o~eratine costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 
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First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of ze- that exists). 
The relationship between costs and workload can then be used to estimate in labor 
and overhead rates which result from the projected change in workload. I b n d e s  of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in f u m  years after all workload is trensitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base($ should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

, consistent with previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring in- in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cast iacreases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 
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Net Mission Costs 

1. Cost of sending students to A/C schools at SUBASE New London and CSDS 12 travel cost 
increase to NUWC Newport 

Based on 8 students per month at $5001trip and Travel cost hawwe for T m  - % Analysis 
Gmup from Norfolk to Newport for 4 people 12 times a year 

2. NSSF logistic dis-economy of scale of labor 
Based on one E 7  and one GS-9 for FY-00 and one E-7, one E6, one GS-9, one GS-7, and 

one GS-5 for FY-01 

3. Replacement of OSAT (Oil Spill Clean-up Contract) 
Estimate cost to contract out one oil spill clean-up per year 

4. Nautilus Radioactive Material Handling and Support 
RADCON trainer technicans for: diver support, repair work, and Radiac calibration 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7,1 Docking for Incremental SSNs 
See attached sheet 

8. Food Management Team increased travel costs 
Two people from Norfolk to Groton twice a year for three days each visit 

9. Additional instructors at welding lab 
One E-5 in FY-00 and 3 E-5E-6 by FY-01 at $34K per year 
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Marginal Weapons Costs 

Weapons Handling 
14ssumptrons: Each SSN averages 1 major evolutron and 6 mrnor evolutions per year 

Malor evolutton ts a full Torpedo RoomNLS otRoad due to mantenma 
Mrnor eV0lutlOn IS On/Off loadtng of about su weapons for other than shtp matntenancs 

Weapons handlrng civ~l~ans/contractors are pnced at S5OIhr 
Capacity at Naval Weapons Statton Yorktown 

No excess capaaty at handltng plea 
Potenttal capo* exlsts at Yorktown for handlrng wRh addmon of personnel 

The Impact of lost operatrng ttmc by an SSN trans~ttlng to Yorktown for 
weapons handlrng evolutlons IS unaccaptabb Major evolutrons csqulm t h m  
operat~r,".ays and mrnor evolutrons raqulre two opentng days. 

Operational SSNs in Notfolk 
Migration Plans: 

POM 96 Plan of Record (20110) 
Required Moves 

BRAC Scenario 
Required Moves 
Unprogrammed Moves 

Unprogrammed Move Cost (S M): 

Major move (24 wapons) 
Twdcloads to and from Yorktown 0.003900 
Transit loads from staging to SSN 0.004800 

with 4 personnel per tnns l  
Cram services 0.001600 
Military handlero/secunty 0.002608 

Total 0.012908 

EEs 
Unprogrammed Moves 21 
Unprogrammed Move Cost per year 0.120 

Cost Avoidancm at NSSF (SM) 

NSSF Cost per Move 

Upkeeps ShiRed to Nofilk 
Cost Avoidance at NSSF per year 

Annual Marginal Weapons Costs (SM) 

Minor move (6 wrapons) 
0.001300 
0.001200 

Major Minor 

0.005251 0.002526 

Total Marginal Weapons Costa (SM) 0.898 

Weapons Stowage 

Assumptions: No exccss magazine capauty exists at Naval Weapons Station Yorlctown 
Capacrty 1s required to accomodate seven SSNaquivaknts worth of 

weapon surge volume 
Torpedoes and cruise missiles cannot be stowed together 
Site the magazines required at Naval Weapons Station Yorktown 

Surge volume required for a seven SSN transfer. 
24 torpedoes and 16 cruise mtssiles 
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Assumptions: One SSN Drydock at upaclty provldes 86% ut~l~zat~on 

10 SSNs requtre 4 docklngs of 30 days per year 
10 SSNs nqulre 3 docklngs of 15 days per year 
One SSN aux~l~ary dock~ng of 30 days per yeat 
40 days per year for self-repa~r 

One dock IS ava~lable in Norfolk 
A second dock requlres berth MILCON and BOD 1s FY 98 
Until second dock available In NoNa. dock at avallabla sites (NNSY) 

NNSY Docking Costs (S M) 

Operational SSNs in Norfolk 
Migration Plans: w M - 9 7 M - 9 8 w w n - o t  

POM W Plan of Record (2W10) 20 15 I S  11 11 8 
Required Total Docklngs 14 11 11 8 8 7 
Docklng Source 

~ o c k  caps* 7 7 7 7 7 7 
POM'd NNSY Docklngs 7 4 4 1 1 0 

Unprogrammtd Docklngs 0 0 0 0 0 0 

BRAC Scenario 
Required Total Docklngs 
Docking Source 

Dock Capaclty 
POM'd NNSY Dockings 

Oak Ridgo Added Scenario 
Required Total Oockings 
Docking Source 

Dock Capaaty 
POMU NNSY Dockings 

Unprogrammed Dockings 

Unprogmmmod Docking Cost (S M): 
50 days 
0.429 
0.01 5 
1.179 

15 days 
0.429 
0.01 5 
0.654 

Doddundodc 
Utilities per day 
Cost at NNSY per Docking 

14 Res Yr 2nd Dock 
6 12 

5.724 11.448 160.272 0.000 
0 5 

0.000 4.770 66.780 35.200 

BRAC Unprogrammed Dodtings 
Cost per year 

Oak Ridge Unprogrammed Dockings 
Cost per year =: 

Cost Avoidance at NSSF (SM) => 2nd Dock shows positive ROI 

NSSF Coat per Docking (SM) 
DocWundock 
Utilities per day 
MPN excess per SSN docked day 
Cost at NSSF per Docking 

50 days 
0.106 
0.009 
0.007 
0.941 

15 days 
0.106 
0.009 
0.007 
0.357 

Fy-98 
4 

2.762 
Oockings ShiRed to Norfolk 
Cost Avoidance at NSSF per year 

- F J - & 7 F Y - S B F Y - 9 9 M - O O F Y - O 1  
Annual Marginal Maintenance Costs (SM) 0.790 0.790 1.054 1.054 1.581 3.161 

Total Marginal Docking Costs ($M) 8.430 
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS upaaty a 40 upkeeps per year 
MILCON CIFISIMA BOD O~tobcr 99 
AS 36 stops support Jan 96 (10 upkeeps in FY-96) 
AS 39 stops support Feb 98 (13 upkeeps in FY-98) 
Nominal SSN Upkeep IS 1.628 Mandays (1 3.026 M-hr) 

Operational S S N s  in Norfolk 
Migration Plans: N-98 M-97 

POM 96 Plan of Ruord (20110) 20 16 
Required Upkeeps 70 53 
Upkeep Source 

TenderNSSF Norf Capauty 50 40 
IMAT (NNSY T i r  Team) 20 13 

Unprogrammed IMAT Upkeeps 0 0 

M-96 M-97 
BRAC Scenario 23 20 

Required Upkeeps 81 70 
Upkeep Source 

TenderNSSF Nod Capadty 50 40 
lMAT 20 13 

Unprogrammed IMAT Upkeeps 11 17 

Unprogrammed IMAT Cort (S M): 

Manday rate for FY-95 0.000608 
Mandays per Upkeep 1,628 
IMAT Cost per U p k w  0.990 

w - N - s s n - s s M - O O  
Unprogrammed MAT Upkeep8 11 17 21 21 0 
Unprogrammed MAT Cost Per year 10.9 16.8 20.8 20.8 0.0 

Cort Avoidance at NSSF (SM) 
NSSF Cost per Upkeep 0.757 Avoidance wlo MPN savings 

w - N - 9 8 M - 9 9 F Y - O O  
Upkeeps Shmed to Norfolk 11 17 21 2 1 0 
cost Avoidanw at NSSF per year 1.9 2.9 3.6 3.6 0.0 

:: 

m M - 9 7 M - 9 8 F Y - g Q M - O O  
Annual Marginal Maintenance COSW (SM) - a* . - 13.9 17.2 17.2 0.0 

Total Marginal Maintenance Costs OM) 57.4 

Note: Since the maintanance manpomr at NSSF must shiR to Norfolk in FYOO 
(them is no opontlng spa- for t h  to do useful SSN malntonance untll 
the expanded SIWCIF come on lina In FYOO), and rim tho NSSF 
maintsnanca manpomr is militay, tho- m no billet uvings in this scenario. 
As a result of this move, NSSF will k undor capacity in FY 96-99 and tho only 
savings from FY-96 to M-99 am matsrial savings. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recwring 
d- in mission costs associated with the closure/~alignment of the losing base andlor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is f i e d  in, provide supporting data to show 
calculations and methodology used to estimate these cost decreases. 

Net Mission Costs (Cost Decreases) Worksheet 

11 Descriotion: Travel (submarine briefs and schools moved to Norfolk) 11 

Description: Base security, upper base gates 

3. NAVSTA Norfolk I 0 0 0 0 0 68 

2. NAVSTA Norfolk I 0 

Description: Magnetic Silencing Facility labor costs 
L 

4. NAVSTA Norfolk I 0 

0 0 0 0 280 

Description: B m  Security, waterfront patrols 
L 

5. NAVSTA ld&k I 61 102 122 122 184 347 

Description: Upkeeps for incremental SSNs I 

Description: Weapons Handling for incremental SSNs 
I 
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I Net Mission Costs (Cost Decreases) Worksheet 

I~s ine  Base: SUBASE New London 

11 :Descri~tion: Dmdockine for incremental SSNs 
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e. Net Mission Savings 

1. Travel for submarine briefs to Washington DCINorfolk area and schools moved to Norfolk 
Average of $750 per month and actual FY-94 travel for affected corn 

2. Base Security (Upper Base gates) 
Current cost for three gates at the E-5 rate 

3. Magnetic silencing labor costs 
One GS-11 manager 

4. Base Security (waterfront patrols) 
Three units of two people each (48 man-hourstday) patrol at E-5 rate 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 
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Nlarginal Weapons Costs 

Yleapons Handling 
Assumptions: Each SSN averages 1 major evolution and 6 minor evolutions per year 

Major evolution is a full Torpedo R o o m s  offload due to maintenance 
Minor evolution is onloff loading of about six weapons for other than ship maintenance 

Weapons handling civilianr/cantmcton aru,pri& at $50/hr 
Capauty at Naval Weapons Station Yoridown: 

No excess capacity at handling pian 
Potential capacity exists at Yoridown for handling with addition of personnel 

The impad of lost operating time by an SSN transitting to Yorktown for 
weapons handling evolutions is unacceptabk. Major evolutions mquin three 
operating days and minor evolutions requiru two operating day.. 

Operational SSNs In Norfolk 
Migration PIan8: m E y & Z w E @ E E Q g  

POM 96 Plan of Record (2W10) 20 16 16 . 11 11 
Required Moves 140 105 105 n n 

mmEYLQB=n-OO 
BRAC Scenario 23 20 21 17 20 

Required Moves 161 140 147 119 140 
Unprogrammed Moves 21 35 42 42 63 

Unprogrammed Move Cost ($ M): 
Major move (24 mapons) Minor m w e  (6 mrpons) 
Truddoads to a d  from Yorktown 0.003900 0.001 300 
Transit loads from staging to SSN 0.004800 0.001200 

with 4 personnel per transit 
Cmne m ~ h s  0.001600 0.000700 
Military handlenlsecunty 0.002608 0.001304 

Total 0.012908 0.004504 

~ n - s 7 ~ ~ ~  
Unprogrammed Moves 21 35 42 42 63 
Unpmgmmmd Move Coat per p a r  0.120 0.200 0.240 0.240 0.359 

Cost Avoidance at NSSF (SM) Major Minor 

NSSF Cost per Move 0.005251 0.002526 

m M - 9 7 E Y L Q B w . M - O O  
Upkeeps Shifted to Norfolk 21 35 42 42 63 
Cost Avoidance at NSSF per year 0.061 0.102 0.122 0.122 0.184 

~ ~ p I - 9 8 ~ ~  
,4nnual Marginal Weapons Costs (SM) 0.059 0.098 0.117 0.117 0.176 

Total Marginal Weapons Costs (SM) 0.898 

'Weapons Stowage 

Assumptions: No excess magazine capacity exists at Naval Weapons Station Yorktown 
Capacity is required to accomodate seven SSNaquivalents worth of 

weapon surge volume 
Torpedoes and w ise  missiles cannot be stowed together 
Site the magazines required at Naval Weapons Station Yorktown 

Surge volume required for a seven SSN transfer: 
24 torpedoes and 16 cruise missiles 
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Marginal Docking Cost ENCLOSURE (2) - SCENARIO SUMMARY 
Assumptions: One SSN Drydock at capauty provides 86% utilization: 

10 SSNs require 4 dockings of 50 days per year 
10 SSNs require 3 dockings of 15 days per year 
One SSN auxiliary docking of 30 days per year 
40 days per year for self-repair 

One dock is available in Norfolk 
A secbnd dock rsquins berth MlLCON and BOD is FY 98 
Until second dock available in NoNa, dock at available sites (NNSY) 

NNSY Docking Costs (S M) 

Operational SSNs in Norfolk 

Migntlon Plans: E U B ! % $ ! z F v - 9 8 ~ ~ ~  
POM % Plan of Record (20/10) 20 15 15 11 11 9 

Required Total Dockings 14 11 11 A 5 - 7 
Docking Spurca- 

Dock Capacity 7 7 7 7 : 7  7 
POM'd NNSY Dockings 7 4 4 1 1 0 

Unprogrammed Dockings 0 0 0 0 .  0 0 

N - 9 6 ~ M - 9 8 ~ ~ ~  
BRAC Scenario 23 20 21 17 20 26 

Required Total Dockings 17 14 15 12 14 19 
Docking Source 

Dock Capauty 7 7 7 7 7 7 
POMU NNSY Dockings 7 4 4 1 1 0 

Unprogrammed Dockings 3 3 4 4 6 12 

~ F Y - 9 7 F Y - 9 8 ~ ~ ~  
Oak Ridge Added Scenario 23 20 21 17 20 26 

Required Total Dockings 17 14 15 12 14 19 
Docking Source 

Dock Capacity 7 7 14 14 14 14 
POMU NNSY Dockings 7 4 0 0 0 0 

Unprogrammed Dockings 3 3 1 (2) 0 5 

Unprogrammed Docking Cost (S M): 
50 days 15 days 

Dockfundock 0.429 0.429 
Utiltims per day 0.015 0.015 
Cost at NNSY per  Docking 1.179 0.654 

M-96 M-97 M-98 M-99 FYQQ MQ114ResYr2ndDock 
BRAC Unprogrammed Dockings 3 3 4 4 6 12 

Cost per year 2.862 2.862 3.816 3.816 5.724 11.448 160.272 0.000 
Oak Ridge Unprogrammed Dockings 3 3 1 (2) 0 5 

Cost per year : 2.862 2.862 0.954 (1.908) 0.000 4.770 66.780 35.200 

Cost Avoidance at NSSF (SM) => 2nd Dock shows positive ROI 

NSSF Cost per Docking (SM) 50 days 15 days 
Doddundock 0.106 0.106 
Utilities per day 0.009 0.009 
MPN excess per SSN docked day 0.007 0.007 
Cost at NSSF per Docking 0.941 0.357 

w M - 9 7 M - 9 8 M - 9 9 F Y - O O F Y - O 1  
Dockings Shifted to Norfolk 3 3 4 4 6 12 
Cost Avoidance at NSSF per year 2.072 2.072 2.762 2.762 4.143 8.287 

FY-96 M-97 FY-98 M-99 MM) M-01 - 
Annual Marginal Maintenance Costs (SM) 0.790 0.790 1.054 1.054 1.581 3.161 

Total Marginal Docking Costs (SM) 8.430 
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Marginal Maintenance Costs 

Intermediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeep per year 

AS capacity is 40 upkeeps per year 
MILCON ClFlSlMA BOD October 99 
AS 36 stops support Jan 96 (10 upkeep in FY-96) 
AS 39 stops support Feb 98 (13 upkeeps in M-98:) 
Nominal SSN Upkeep is 1,628 Mandays (13,026 M-hr) 

Operational SSNs in Norfolk 

Migntion Plans: 
POM 90 Plan of Record (20110) 

Required Upkeeps 
Upkeep Sourca 

TenderMSSF Norf Capacity 
IMAT (NNSY T ier  Team) 

Unprogrammsd IMAT Upkeeps 

BRAC Scenario 
Required Upkeeps 
Upkeep Soum 

TenderMSSF Norf Capacity 
IMAT 

Unprogrammed IMAT Upkeeps 

Unprogrammed IMAT Cost ($ M): 

Manday rate for FY-95 
Mandays per Upkeep 
IMAT Cost per Upkeep 

n - s s M - 9 7 M m ! = J 4 J Q  
Unprogrammed IMAT Upkeeps 1 1  17 21 21 0 
Unprogrammed IMAT Cost per year 10.9 16.8 20.8 20.8 0.0 

Cost Avoidance at NSSF (SM) 
NSSF Cost per upkeep 0.757 Avoidance wlo MPN savings 

Upkeeps Shifted to Norfolk 
cost  voidance at NSSF per year 1.9 2.9 3.6 3.6 0.0 

M - 9 6 M - 9 7 m F Y - 9 9 M M )  
Annual Marginal Maintenance Costs (SM) 9.0 13.9 17.2 17.2 0.0 

Total Marginal Maintenance Cosb (SM) 57.4 

Note: Since the maintenance manpower at NSSF must shM to Norfolk in FYM) 
(them is no operating space tor them to do useful SSN maintenance until 
the expanded SlkWClF come on IIno In MOO), and since the NSSF 
maintenance manpower is military, them are no blllet savings in this scenario. 
As a result of this move, NSSF will be under capacity in FY 96-99 and the only 
savings from FY-96 to FY-99 am material savings. 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
sect.ion), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will bgin and describe the nature of the cost. Only costs directly atWibutable to the 
clo:;ure/realignment action should be identified. (Do not include changes in non-p$mlI BOS, 
Farnily Housing Operations, housing allowances or CHAMPUS costs, all of which rn calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Q -n 

Annual Cog EX ll@!X&h 

1. 10 01 Quarterly radiological environmental 
monitoring of SUBASE, Tharnes River, 
and State Pier 

2. 20 01 Communication land-line charges transfer 
to SUBASE 

3. 50 01 Photographic services for SUBASE 

' g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
-=tion), e-g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positionslbillets, all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Annual S a v i n ~  Ey Descrhtion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Ih. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be r a k e d  from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

.Losing Base: dr UBASE New London 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
rezllized as a result of the closure/realignment scenario. Items identified here must not include any 
fluids, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Pn>curement account" purchase of a computer system, 
which will no longer be required as a result of the dosure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SUBASE New London 

QSI - FY Qne-TimelRecurring .-n 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E D  - SCENARIO SUMMARY 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify 
the' number of square feet of Class 2 real property (buildings), excluding family housing. MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity 
is tteing completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be r e f e d  to in rrnswering this 
question. Note that this entry should be shown in "thousands of sqm feet" (KSF). 

Losing Base: $UBASE New London 

Facility KSF Shutdown: 473.888 

Pier Square Yards: 19.4?6 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($OOo). 

Table 2-F: Dynamic Base Information Summary 
- - - - - - - - 

Irksine Base: SUBASE New London 

rr. One-Time 1,609 400 1,000 0 

- Unique Costs 

Ib. One-Time 268 0 0 0 

- Unique Svgs 

c. One-Time 0 0 0 0 
Move Costs 

d. I Net Mission 1 13,: 1 19,; I 24,856 1 24,856 
Costs 

e. NetMission 4,033 5,074 

- Savings 

f. MiscRecur 0 0 
I Costs 

g. Misc Recur 0 0 0 0 
- Savings 

h. Land Sales 0 0 0 0 

i. Procurement 0 0 0 0 
Cost Avoid 

2000 I 2001 I Total 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E- - GAINING BASE QUESTIONS 

Co~nplete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as ntxamry. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

I NAVSTA Norfolk UIC: 62688 I 
alble  3-A - D y g M w o r - .  Complete the following "Supporthg Dotr" section. 
Thtzn* summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
co~munity infrastructure at gaining bases which would result from the transfer of 
ftuictions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
~a t . a  Call 65, *Economic and Community Infrastructure DataX, response. ENure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in different 
clnimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

G ; W g  Base: ' NAVSTA Norfolk 
I 

Qg - FY Location Description 

1. None 

3- 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Otbcr Unique OaaTEme Conk Identify any other one-time unique costs at the 
g d i g  base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/red@ment action should be identified. . nnel costs. _which are -bmatically wt be used to 1denW' routine mo- 
By the COBRA alnorithms. nor should be m b identi!! e 

Base tab)es (enclosure For each m u e  onetime 
coot, identi9 the amount, year in which the cost will be incurred and deswbflthe nature of 
thle cost. Do not double count any costs identified on Losing Base tables @ c h w e  (2)). 
~mcmberto awegatewith 2.a . (1)~ontheprevious  page, ifany, ~ t r a d ~ d a t a  
to F m r  Mk. 

Gaining Base: NAIBI'A N- 

1. None 

b. Otber OaoTime Unique Savhp. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
t t ~ e  Introduction section). This area should not be used to identifv routine mo vine or personnel 
&ivings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
&IILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
A.voidances (which are co - ng base enclosure). For each savings, identify the 
amount, year in which it will occur and describe: the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Ciaining Base: N A W A  Norfolk 

1.. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
in COBRA, since these costs will be incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at gaining bases as the result of a 
transfer of functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new pennits, etc. Identify below any 
Milit - - environmental mitigation costs which will be in- as a result of this 
closure/~gnment action. (Note: Military Construction Costs for e n v i r o d  mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
ant1 a brief description of the cost. 

Gaining Base: N-NorfnUr 

1. $300 99 EIS to support dredging and modifications at Pier 22 and Drydock Pier 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/mlignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will be& and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CIIAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

I 

Gaining Base: NAVSTA Norfolk 
Annual Cost -- F'Y Descri~tion 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
clomlrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionslbillets, all of which are calailated by other COBRA algo&hm.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVSTA Norfolk 

Qsl l3Q&4m% ET Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

S u m m h  data shown in response to supporting data questions a. through f .  above in the 
following table: 

* Includes both Community Infras- Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Reguiremena. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON req-ts for the 
standard categories of construction listed on the next page. However, if m engineered 
estimate(s) is shady available, then a dollar value for the requhment(s) should be identified 
in the "Comment" column of the table. 

Any idenMied Environmental Mitigation MIL.CON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIX; conversions, aimaft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 

I 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

HorizontaI - ApronsIPaving (Aircraft Parking ,4prons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESI'IONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in s ~ W  
feet. 

Other Operations - General mse Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown hr rlyare feet. 

Training - Training Facilities (Academic, Reserve, Applied btmction, Refndl Prwessing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or IJnrnarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
I Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

3-7 
(Scenario 009: NAVSTA Norfolk Gaining) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W- - GAINING BASE QUESI'IONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedidDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

I 
1 Gaining Base Name: NAVSTA Norfolk 

New Caemuaioa 1 categorly (unit) I Ilesm 

1 Horizontal (SY) ! 
Air Maintenance (SF) I 

1 Other Operations (SF) 
I 

ReJmbUtBti011 I Comment 

I Administrative (SF) 1 44.m I CSS-UCSDS-12 ($4,49410 
I I I 

Training (SF) 1 92,000 I I SUBTRAFAC ($7,3OOK) 
1 I 

Maintenance (SF) 

Bachelor Quarters (SF) 480,478 4 BEQs ($61,50OK) 

SupplyIStorage (SF) 1 16,000 I SUBRATS ($1 ,OM)K) 
I 

Dining Facilities (SF) I I 
Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) I 14,800 I CIF ($6,59OK) 
I I 

RDT&E (SF) I 
POL storage (BL) I ---I- ! 
Ammo Storage (SF) 

Medical Facilities (SF) I 23,450 I Expansion ($2,20OK) 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other: 

- Pier 20 upgrade LS 

- BEQ Parking structure LS 

- Pier 22 dredging 200,OOO CY 

- Building Demolition/ Ls 
Facility Movement 

Electrical upgrade of pier to 
support subs ($6,00OK) 
1,000 cars ($7,000K) 

SEAWOLF Class berthing 
(~,OOoK) 

Facility Movement 
($15,00OK) ($1,80OK for 
demolition) to make room 
for BEQs 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (J) - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealigt~ment scenario. Make additional copies of this 
 enclosure as necesswy. Tables included in this enclosure are 3-A and 3-8. Enter the name of 
the Gaining Base in the block below. 

I SUBASE Kings Bay I 
T I n .  1 - A - D  Complete the following "Supporting Data" section. 
Then, s u m m e  this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastmc~e Impact costs. separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing base 
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: PUBME K i n a  

Cost Location Description 

1. None - Negligible impact on community infrastructure 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S W  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closureldgnment action should be identified. area &odd not be used to 

whi h i n ' _  y l ! v  bv h e  COBRA 

the Losine Base tables (enclosure (2)L For each unique one-time cost, the amount, 
;ar in which the cost will be inavnd and describe the nature of the eOn. DO kt double count 
any costs identified on L a g  Base tables (Enclosw (2)). Remember to .gpq.te with Z.a.(l) 
costs on the previous page, if any, when transferring data to Suaun;Pry Table. 

Gaining Base: Q m g y  

Cost Fy Descrivtion 

1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). area should not be used to identify routine moving or personnel 
pavings. - which are calculated autp~naticallv bv the COBRA aleorithrns. Do not include MILCON 

I 

Cost Avoidances (which were identified in a se~arate data call). or Procurement Cost Avoidances 
enclos&, For each savings, identify the amount, year in 

which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/dgnment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: S 

QSt - FY Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are i n c d  at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . below any pon-IbW.axy Co- environmental mitigation costs which will be incurred as a 
result of this closudWgnment d o n .  (Note: Military CoxMmction Cootr fat environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, yent in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SUBASE King Bav 

1. None 

d. Miscellaneous Recurring Costs. Identify any other reamkg costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/rea.lignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS wsts, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kin-ary 

Annual Cost EX I- 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCI,OSUR&m - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each wil l  and describe the nature of the savings. Only savings dirrctly attributable to the 
closure/realignment anion should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS msts or salary savings for 
eliminated positiondbillets, all of which are calculated by other COBRA algorUbY.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE K i n e  

Annual S a w  D! I)esmiDtion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiedfunctions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUBME Kin= Bav 

' 1. None 
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ENCLOSURE Q) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCEN.ARI0 DEVELOPMENT DATA CALL 
ENCLOSUREB - GAINING BASE QUESTIONS 

'Fable 3-B - Militarv Construction Reuiremene. Identify the amount of new construction or 
:rehabilitation 
(using the designated unit of measure) which will be q u i d  at the receiving site. Include a brief 
description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate($ is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
comsponding cosl will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 

' of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, O&UIM%, Amphibious, 
Headquarters, etc.), shown in square feet. 

AdmMstrative - Administrative space (General Purpose and ADP), shown in rquve feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit m s s i n g ,  
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or IJnmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Msted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalfDental Clinics, etc., shown in square feet. 

3-7 Enclosure (3) 
(Scenario 009: SUBASE Kings Bay Gaining) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Category (Unit) I 
Horizontal (SY) 

Berthing (FBI 

Air Maintenance (SF) + 
$500K to modify existing 
pier & utility connections at 
site VI. Least cost 
alternative 

0 0 None 

0 1 0  1 None 

$150K to modify Adrnin 
space in existing bldg 5090 
at Site VI. 

Training (SF) 0 0 None 

Maintenance (SF) 0 0 None 

Bachelor Quarters (SF) 0 0 None 

Supply/Storage (SF) 0 0 None 

Dining Facilities (SF) 0 0 None 

Personnel Support (SF) 0 0 None 

Communications (SF) 0 0 None 

Ship Maintenance (SF) 0 0 . None 

RDT&E (SF) 0 0 None 

POL Storage (BL) 0 None 

Ammo Storage (SF) 

Medical Facilities (SF) 7; None 

None 

Environmental 0 None 

Other: None 
None 

3-8 Enclosure (3) 
(Scenario 009: SUBASE Kings Bay Gaining) 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT Tlr BASE LOADING DATA 

Activity: 00129 sUBASE New hadm 

lPLjPll 
vxc rarp - 

r r  66922 ?.(LON C3U 414 U N a N m l T  
rr 66922 NLON CBU 414 c l m M l R T  
.I  45239 NLON C303 12 TAO a-f 

4 2 9 1  4  NLON CSG-2 SU~V Sup4 Tm a m f  
7 4 1668 tJLON CSG-2 TCT Tm ClN0ANTFl.T 
.( 66381 NLON FLT ILO Team CWCWtW%T 
r 49660  tJLDN F X  aWQU(TRT 
1 0034A  NCON FTmW!? D61 c l N a m m T  
I 66761 tJLON PA0 amMTFl.1 
1 44972 tJLON SMMWMT cm.bNTRT 
4 47010 NLON Secunty Cl-RT 

r 32302 NLON TWR 681 c l K U N m T  
r 20165  rJR-1 C l W T R T  
I 4 1994 NR-1 SUP D@t C9G-2 QmXANTRT 
a 05591 t J a l l u  MNnor(J CINaMmt 
r 21017 PCVColurnbh camAri7RT 
r 21806 PCU Hartfad 4 c l N c w m T  
r 4 8 50 1 PCU Maine Blue 0-f 
r 48582 PCU Maine Gold amimi.1 
I 4 8 579 PCU Fmode Island Blue C INammT 
r 48580 P W  Fmoda Island Gold U M a M t R T  
1 2 1 8 3 4  P W  a-T 
I 4 591m PMOUNT NLON ammm~ 
1 68629 PSA RON C I m T  
I 40613 ~ s o ~ m l m  11 ClMaNm.1 
143339 PSOFnON CImJNmT 

r 23811 SSN 700 MUAS J clWNm.1 
r 3 1752 SUBASE K O N  Trandarts c l IKUNmT 
r 2 1138 Shippingput AROM 4 cwa.MmT 

t 2 100 1 USS Albuerque J Clm.NTRT 

1 21465 USSAlexandrla J cxuUNmT 

: 2 1690 USS Annapollc clNaMmT 
20041 USSkchemth cMaMm.T 
2 0 8 8 6  USSAuguuta J C l m T  
20044 USSBaMsh ar+mN'mT 
1 r 7 7 4  I 1-7 P t t r . ~  rrt~n ~t r rn  





,-. . . . . .... . - '  ;t-=;-:: ... ; .,: I... . '. . 



'. . :, :'.,~,,"". 
,,,,r!! , ,  

, ,- ; - '  :. 
. o,, IIG.".CII . W O .  'QlOllOt 

a o o u s  NLON Nautllus Hour1 





6 . .  N.rrr 

L- ~ 9 ~ ~ 0 l d  n a o L 

A- 8019 wl amvow oca ( 
1wwm3 ~~ VwV &98( 

lUm3a N ( V W  LY(O;1V coat 

1- W & U ~ t t O v  w e 1  
l'tWSY#J3 WUV 8601 
1,- ~dBJ3N016MbTML)IOV~,el 
1- 3N018ML)TUA it OV ,PO1 
1- t l V d 3 t l ~ B S I d 8 C O V 0 ~ e r  
A W l W B t m  ~ ~ 8 E : O V  ~ c 8 ,  

Y3dmWH3 VA- ~ A W J  ess 
mdhwm - CIS I 
mdmw3 QlYOB--fi&Lt 
YDII#M)(3 Q ~ ~ K # - C N ~ W ~ W O E L L ~  

- .  XlQaKWI 31P w L 3 6 n  ' r l e  A 

OIlkne ~ V ~ A V N O N I O N V ~ S ~ ? ~ ;  
W3dm l W U 7 S H l L S l S W 0 0  t 9 8 1  

w3dm 1rwNv33orY00 SOL! 
m W  sQ3wd3~ 

aPlYI mlvm ZLei 

ab€ W e -  d 0 ( 9 ? !  0 ndUmM3 V '  )o VLSAVIJ 0 BS. - AIY 3 
t o o t  t. a --. -8a-  lPmA 

lDlRI- 
c # l r Q P F = P r ' m q P l w g r w * W - + p I u e - r r r s u  

-n W m m p m ~ d A P 1 9 . ~ 4 ~ ~ r 4 r ~  W c l P 9 ~ ~ ~ F ~ P ~ ' ~ r y l ~ ~ ~ u o l ~ ~  
V - ~ I  ' - - ~ ~ ~ - a - ~ & b W a ~ r p ~  r o p l ( l r b ( - ~ ~ c l q r r p & ~ - - s , . r p ~ o c  
~ - - ~ . ~ C - " - v m r o r l u l . ~ 0 1 0 - m r g ~ - . ( r r q r r r 0 - ~ ~  

rg?mr-w ~ ~ ~ P . = W ~ ~ , - - - " " F ~ I I W O ~ ~ - - - - - ~ O . W  

~ l ' - ' v " q r r ( l r a u @ ~ ~ w ~ ' - , - l r q ~ r p r r r r ~ r l ~ c N  ~ w m L ~ ~ ' V a w ~  :I 1% 



P , P ~  
~ . f  z 

PgPE 
B H 8 k  
= E Z Z z ?  
8 8 8 E  
$ $ f i 2  
m c i n r  
r 4 - d r  
O O O C  





0 0 6 Ob 0  0  0  0 O O O b  tJOWmm lNVWlVAVNfi03 V j  889 Z* 
0  0 b 9 0 0 0 0  O o b  9 #XIPIWI#) 1 m I ) V d  889Z! 
o o a o 0 0 0 0  0 0 0 0  ~ ~ ~ ~ ~ ~ m s s n ~ . r r r r o o  aeozt 
0 0 2 0 0 0 0 0  0 0 2 0  wwmoo NBAWHlV Vm 6LP8! 
0 0 b 0 0 0 0  0 0 0 b 0 1100PIVllWK) B3R HIMl lOj  90 60tS' 

0  0 2 2  0 0  0 0 0 0 2  2 LKK#IWIIX) m ~ s s n a m  sesz! 

0  0 b b 0 0 0 0 0 0 L b mowmOQ NOlMLUm000 089Z! 

o o c c o o o o o o I r - uoamwsssnooo a e o z ~  
0  0 b C 0  0 0  0 0 0  b b UWWmmQ 33~0dssnom east! 
0  0 b b 0 0 0  0 0 0  b r tloowmW J I ~ ~ A H Q V N W ~  se9z! 
o o e k o o o o o o t  z uoownm~ 3okfVwV38Sn000 sesz! 
0  0 0 L 0 0  0  0 0 0  0 b ##tM1#) N O K ) N I ~ S ~ ~ ~ ~  OOSZ! 
0 0 0  t 0 0 0 0 0 0 0 2 ##(MI#) MWm ssn 000 009 t! 
0 0 0 b '0 0 0 0 0 0 0 8 uomvmoa ?UNV3lWVn6SSflb06 I I S Z !  
0 0 0 0 0 0 0 0 0 0 0 0 - osvdussnooo a e s r s  
0 0 b b 0 0 0 0 0 0 b b #x#nm#, N116nVm000 a8929 
0 0 b 0 0  0 0  0 0 0 b 0 uoowmoo ~ ~ m = b M a e o z o  
0 0 Lb 8 0 0 0 0 0  0 Lb 0 #X#IVII#) O N V r r W 0 0 W 1 3 1 W V  88929 
0 0  0 t 0 0 0  0 0 0 0  Z WWmOQ 30 l t O H Y ) W I  3 1 m v  oeszs 
o t z  I 9 o o o o o ce rac 9 om suuvwoo~l~n 8'LObt 
0  0  t 0 0 0 0 0 0 0 2 0  om V ~ V N ~ ~ ~ S ~ O W S S ~ W ~ ~ Z P ~ , ~  
0 0  6 b 0 0 0  0 0 0 6 b ON3 t 1s- ICLK B 

o a it m o 2- c b o be oe r t  m . V A K I Q A I O N ~ W V N  ~ 9 ~ 0 9  

0 ob 0 a 0 * 0 0 0 t b  9 02 ow3 arr=)3NW1300 NAVN 8P609 
o mr oc a* o 6 . I  o o e w H ~ ~ Y O V A V N  ~ S C P ~  
0 0 bV 0 0 0 0 0 0 0 b t  0 OW3 VA- UOUO&t3ld0~00 L L ~ K C  
o s b m  US o o L-w o o rwnebuw 1~13 VAXKMWN~VMB~~ 6 ~ 9 9 ~  
0  0  0 0 0 0 0  0 0 0 0 0 l%3 VA XlOSON MVSHdUN 9tcC9 
0 0 a 0 0 0 0 0 0 0 I) 0 U13 ~ S W V N I O N ~ ~ I I ' U ~ L P K ~  
0 0 t 0 0 0 0 0 0 0 t 0 ,UQ ~ X l Q l t l O N ~ V M 1 l - u O O L S ~  
0 0 b 0 0 0 0 0 0 0 L 0 l§m VNlON - 1-u CCOSP 

0 0 5.9- rn 0 0 11w 0 o 0 ad 0H 13)(3 1 6 0 m l M S V l U 6 C f  Zb 
0 0 0 0 0 0 . 0  0 0 0 0 0 16(3 ONINIW LWUV z z OOA 

n. A .. .L .. 1 am m a  b - - - .I .. - - - -I II - -9 

- - - a m  m 1 9  m U I D m  
t O O I  x8 

- *  011111 3m 
I1YIIL)- m 88.- rPOIll 

lDIOI- . 8 '  

. . VA')L1CWOISVJ.SAVN 88929 : ~ P W V  





BRAG95 SCENARIO DEVXLOEMUW DATA CALL 
A I ' I A m I 1  WADING DATA ' 

r1c lPlQ 

t8100 PERSUPPACTOR 6UB 
: e s r t  PERSUPPACT-VA 
t 9202 BEMMB8 PMT NOR#KHVA 
12770 319  NORFOU(VA 
1 4450 SMMSlPMT 
17144 SSMC 
:3160 SSBN(C46JAMESKZ)OW 
,0096 SSN 174 CJORFOU< 4 .  
,5136 S S N 6 4 0 ~ ~  
~514SSsN667BERaAU 

5152 SSN 670- 
a 5154 SSN 873 FLYING FIW 
05150 SSj6868Q-. 
0 7 0 2  S S N ~ S ~  MEMPHIS J 
0 7 9 4  s w a m a w n  
0026 ~ 6 9 9 J A 0 6 0 M n ~  
0027 SSN 702 PHOP(IX 

0031  SSN 704 BAL~M / 
0 0 0 4 8SN 708 MI-68~ PAU' 
0005 SSN709RK)<OVERJ 
oeer S S N 7 1 2 A M A  - 
~ t o x s s N m K E y w E s T  
1102 SSN~~~OWLAHOMACCTY J 
~ ~ ~ ~ S S N I W ~ N E W I ) J  
L~~~SSN'IKMLBNJY J 
1464 ~ 7 6 6 - 0 N 4  
1761 SSN764801SE / 
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1744 M 7 6 7  HAUmON f 
1801 SSN769- / 
1 7 62 S w d d  M m E U E R  
1 9 6 6 S U R F l A N f ~ ~  
1756 TWR 1 M A W  
(303 Tandent PmomdW 
leS3CVN 7SVMk08fAfE8 

.LIIIIplOllQl 
u r n -  -- 

~ B w Q I  a w m - -  

1 0  
~ 1 7  n m ~ 7 J  
2 2 0 0  
0 a 7  0 

14 l2@ 0 
14 fZ7 0 
14 a ' O *  
2 , 0 
14 122 0 
12 m 0 
12 (Lb 0 
14 #I 0 
W D M O  - 0  
14 I27 0 
14 in . o 
14 127 0 
14 In o 
14 in o 
14 m 0. o 
14 l27 0 
14 #I . O  
14 #I . O  
14 m ' 0 
14 Mt 0 
14 l27 0 
44-0 -0 0 
14 m 0 

.14 tn ' 0  
14 117 0 
0 2 0 
0 14 0 
a el 0 
32% mts 0 
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Scenario Number 1-02-0032-009: ALT4 - Naval Bases 

I c e r t i f y  t ha t  t h e  i n f o r - m a t i o n  contained herein i s  accurate and 
c o m p l e t e  t o  t h e  best of my k n o w l e d g e  and bel ief .  

DEPUTY C H I E F  O F  NAVAL ClPERATIONS ( L O G I S T I C S )  
DEPUTY C H I E F  O F  S T A F F  (INISTALLATIONS & LOGISTICS) 

W. A. EARNER 
NAME ( P l e a s e  type o r  p r : i n t )  

A- 
:.. ,: Signature 

T i t l e  



Scenario Number 1-02-0032-009: ALT 4 - Naval Bases 

J certifjr that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0032-009: ALT 4 - Naval Bases: Due to errors in initial assumptions, the .- 

scenario Development Data Call response submitted by CINCLANTFLT on 15 Nov 94 is cancelled in its 
entirety and replaced by this response. 

I certdj that the information contained herein is accurate and complete to the best of 
belief. 

I 

W. J. FLANAGAN. JR. / -  - v 

NAME (Please type or print) Signature 

AIIMIRAL - - srTEc iser 
Ti1 le Date 
CClMMANDER IN CHIEF 
US. ATLANTIC FLEET 
Activity 



-- 

Department of the Navy 
Base Structure Analysis Team 

BMC-95 Scenario Development Data Call Tasking 1 
URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

1 

To: Ms. Monica Shephard 

v 

Organization : CINCLANTFLT 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically rdentified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : 1-804444-0730 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 1 1/9/34 %me : 12:ll:SO 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-lev 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. ! 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for thi 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time 
Primarj fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An atternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, Dc  area should try to hand deliver, rather than fax their responses. I 

* * * * *  48 Hour Turnaround Required * * * * *  
l~umber  of Paaes. including cover page: 57 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Att.achnent One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/reaBgnment. See pages 3 - 4 of the lnlroduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base loading Data Attachment is composed of the following seven parts (note 
that parts 5 a n d 6  are shown on the same page): ia 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of N 2001 (the difference between these two columns 
being the planned force ~ t ruc tu re  changes). 

Part 2: Manpower Data - Delaehnents. Table is a listingof detachments of the 
activity being co~sidered for closure/realignmert. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for clcsure/realignment. 

Part 4: Manpower Dab - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON r e n a ~ t  activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. 
excluding family housing. MWR ar,d utilities. as reported in the Naval Facilities Assets Data 
Base(NFkD0). 

Part 6: Base Operating Support. (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Dab. Contract Workyear data. as reported jn Data Call 66 
response(s). 

If a blank page is pri~lied rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments. etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Close homeport/pier facilities a t  SUBASE New London. Realign NAVSTA Norfolk. Assume 
that  SUBASE San Diego is also closed. 

1 - 02-0032- 009 

ALT 4 - Naval Bases 

- - - - - - - - - 

Due Date: 

For SUBASE New London: Move the 14 SSN to NAVSTA Norfolk.. Move the  NR- 1 to . 
SUBASE Kings Bay. Dispose of the A R D  and the ARDM. 

1300 EST. 1 1 November 1994 

For NAVSTA Norfolk: Move 2 cG/DD/DDG to NAVSTA Mayport (to allow for SSN 
realignments into Norfolk}. 

J I 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Develc ment Data Call response. %hich while not 

edgned, does identify alternative receiving sites. If an additional 
response is submitted. identify this response as  Scenario Number 1-02-0032-0098. 

Any questions concerning this specific closure/realignment scenario should be 
addressed to  CAPT Ferguson a t  (703) 681-0486. General questions regarding COBRA a r  other 
costing issues should be addressed to Mr. David Wennergren a t  (103) 681-0466. 





UI.l r 

ATTACHMENT 1: BASE L U A L I I N ~  un 

Activity: 0 0 12 9 SURASE New London 

N 66922 NLON CBU 414 
N 66922 NLON C B U  414 
N 45239 NLON CSDS 12 TAG 
N 42914 NLON CSG-2 Surv Supt T m  
N 41668 NLON CSG-2 TCT Trn 
N 66386 NLON FLT ILO Team 
N 48660 NLON F S C  
N 0034A NLON FTSCLANT Det 
N 66761 NLON P A 0  
N 44972 NLON SMMSlPMT 
N 470 10 NLON Security 
N 32302 NLON TWR 681 
N 20165 NR-1 
N 41994 NR-1 Sup Det CSG-2 
N 05591 Nautilus Memorial 
N 218 17 P C U  Columbia 
N 2 180 6 PCU Hartford 
N 4858 1 PCU Malne Eiue 
N 48582 PCU Maine Gold 
N 48579 P C U  Rhode Island Blue 
N 48580 P C U  Rhode Island Gold 
N 21834 P C U  Seawolf 
N 45916 i'iv'lO!A?!T N! ON 

N 68628 P S A  NLON 
N 48613 P S D  Groton II 
N 43339 P S D  NLON 
N 208 11 S S N  7 0 0  DALLAS 
N 31752 SU&ASE NLON Transients 
N 21138 Shippingport ARDM 4 
N 2100 1 USS Albuerque 
N 214 65 U S S  Alexandria 
N 21690 U S S  Annapolts 
N 2 004 1 U S S  Archerfish 
N 20886 U S S  Augusta 
N 20044 U S S  Batfish 
-- ' - 0  A 1 1'2 '2  Rillfish N u a  I r x  "", - 
page 2 

PIANNBD YORCZ 
MBjOR MdPO FI 1996 STRU- CKA#(QbS 

END rx 2001 
c ~ m ~ m m  OFF crv BTW orr ENL CIX STU OFF zm cru m u  
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
~ ~ I N C ~ T F L T  
CINCLANTFLT 
CINCIANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINUANTFLT 
ClNClANTFLT 
CINUANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCWJTFLT 
CINCLANTFLT 
CINCLANTFLT 



Activity: 00 

UIC Nmns 

ATTACHMENT 1: BASE LOADING DATA 
12 9 SUBASE New London 

N 20830 U S S  Boston 
N 20832 U S S  COCC 
N 20611 USS Dallas 
N 05126 U S S  Gato 
N 05133 USS Grayling 
N 20785 U S S  Groton 
N 21368 U S S  Miami 
N 05137 U S S  Pargo 
N 20204 U S S  Philadelphia 
N 21030 U S S  Pittsburgh 
N 21029 USS Providence 
N 21312 USS San Juan 
N 05141 U S S  Sandlance 
N 21693 U S S  Santa Fe 
N 21691 U S S  Springfield 
N 05155 U S S  Trepang 
N 05131 USS Whale 
N 08885 Waterford A R D  5 
N 21692 U S S  Columbus 
68322 NETPMSA 

N 46418 NETPMSA NLON 
N 49306 NLON Navy Campus 
N 00750 SUBSCHOOL BOS 
w 42135 SUBSCOL NLON 
N 35493 NLSO Groton 
M 00129 MCSF CADRE N S B  N R N  LONDON 
61339 NAWCTSD 

N 61339 NLON NTSC ISEA 
62472 OICUROICC 

N 44210 ROlCC NLON 
N 66674 NLON SPINTCOM (CSG 2) 
N 69005 NLMOD Brunswick Comp NLON 
N 47768 Navy REserve Recruiting 
65540 N S W C  CARDEROCK 
66604 N U W C  N R N P O R T  

N 70024 N U W L  i\iiOii 
Page 3 

MBJOR - 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
ClNClANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTFiT 
CINCPACFLT 
CNET 
CNET 
CNET 

@3 . 
CNET 
CNO 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
C W  NAVFAC 
COMNAVINTCOM 
C WNAVOCEANC 
COMNAVRESFOR 
C OM NAVSEASYS 
COMNAVSEASY S 
CQ@NAV.FFASYS 
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I ATTACHMENT 1: BASE LOADING DATA 
Activity: 00129 SUBASE New London "' 

m c  NAME 

00102 PORTSMOUTH NSY 
N 35459 NSGA CDS Groton 
N 33389 NSGA CSS Groton 
N 65991 NSGA NLON 
N 4 7685 NSGA Sea Duty 
N 43672 NAVY Food Mgmt Trn NLON 
N 61115 NLON NU( 
N 444 17 Navy Pub & Print Svc NLON 
N 42299 MARS DISTRICT PHILADELPHIA 

65580 NISE EAST 
N 49178 NLON Comissary 
N 42920 NIS NLON 
N 44396 Navy Judge NLON 

,. 3 

N 30293 NUMl Students 
N 30565 Subschol Students 

WAJOR 
CLAnmlm 

COMNAVSEASYS 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
DECA 
SECNAV 
SECNAV 

CNET 

BE- 1 X  1996 
OFF Elm CIV STU 

0 0 1 0 

0 16 0 0 
1 3 0 0 
1 7 0 0 
0 16 0 0 

0 4 0 0 
1 0 0 0 
0 0 0 0 
0 1 0 0 
0 0 1 0 

0 0 0 0 
0 0 13 0 

2 0 0 0 

PmmBD IORCE 
S l ' R U ~  amNQ#s 

OFF E#L CTV STU 

0 0 0 0 
0 0 0 0 
0 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

BHD FX 2001 
OFF E m  CIV 

0 0 1 
0 16 0 
1 4 0 
1 7 0 
0 16 0 

0 4 0 
1 0 0 
0 0 0 
0 1 0 
0 0' 1 
0 0 0 
0 0 13 
2 0 0 





D ~ Q A C  2.J U L u 1 . a .  

ATTACHMENT 1: BASE LOADING DATA 

PART 3: M A N P O W  DATA - SPELXL USE AREAS. This is a list of "specid use areasw assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use are= will also be closed as a result of this action. If so, note this fkct in the "Closed?" column, and then ;dent@ the Tical year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accumte "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of t h  attachment 



BRAC-95 SCENAKlV U L v  LLUL 1vlr;lr 1 u i  a n  -1.-- 

ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWEX DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to he relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the narneflocation of the receiving site Manpower numbers associated with these relocations must then be incorporated into the total "End F Y  2001 Activity Population" 

! and the "Kelocated E3illets/PositionsW data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Page 1 

- -  - - -  - 

P~ 

D mu537 Army Vet NLON unkmmn i DD-0, Commissary Store unknawn 
I D H S l l 6 T  D!S NLON unknown 
I 
I 

D ~ ~ ~ 0 4 1  DRMO NLON unkmn 
I D- NLON DCS unkmrwn 
< 

D- USAF Recruit NLON (3516 Sqd) unknown 

1 
74 
17 
11 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 

7 
0 

0 
0 

0 
0 



0 0 0 0 0 0 0 0 0 0 0  

I-' 
O O O O O W O O O O O  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 

PSD NLON 
PSA NLON 

SUBASE New London 
HRO NLON 

MARS DISTRICT PHILADELPHIA 

BRDENCL NEW LONDON 
Navy Pub 8 Print Svc NLON 

NAVSUBMEDRSCHLAB 
NLSO Groton 
NAVHOSP GROTON 
NAVSUBSCOL 
NUMl NLON 

I .  . 

Page 1 

MAJOR 
CLAl MANT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
COMNAVTELCOM 

BUMED 
COMNAVSUPSYS 

BUMED 
CNO 
BUMED 

CNET 
BUMED 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

305 

0 

0 

4 

0 

16 

0 

2 0 

99 
. 1  ' 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

4 

0 

14 

0 

2 0 

3 4 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

305 

0 

0 

0 

0 

2 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 5 
0 



.--- - 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 88 NAVSTA NORFOLK VA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and c m l h  positions which will either be relocated or 
el~minated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning ofFY 19%" and projected "End of FY 2001 " end strength. The source of this data is the 
BUI'ERS/NAVCOMI,T/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary ennotations, including the addition or deletion of 
l~ncs of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOR) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be providcd for the "End of FY 2001 " column of the table. If any 
numbers are changed, plcasc provide a revised set of totals at the end ofthe listing. 

P W D  FORCE 
MAJOR BEGIN FI 1996 STRUCmRlS CHANmS END EX 2001 

U I C  NAME ainlMmm OFF EN& CN STU 011 EN& C N  Frm OFF E CIV STU 

N 62688 NAVSTA NORFOLK VA CINCLANTFLT 23 420 340 0 0 -56 0 0 23 364 340 0 

N 43832 AREA DENTAL LABORATORY, NDC, BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 325 10 BRMEDCL NAVSTA NORFOLK BUMED 28 157 0 0 1 0 0 0 29 157 0 0 

N 62753 NAVDENCEN NORFOLK BUMED 48 140 60 0 -1 1 5 -9 0 37 145 51 0 

N 32770 SlMA NORFOLK CINCLANTFLT 16 1,118 7 0 0 -7 0 0 16 1,111 7 0 

N 62470 LANTDIV COMNAVFAC 14 0 715 0 0 0 -15 0 14 0 700 0 

N 43872 DENTAL LAB 
N 46878 DEPMEDS NAVDENCEN NORFOLK 
N 64759 CSMnCEANLANT 
N 63852 COMSTRIKEFLTLANT 
N 6614 1 STANDING NAV FOR ATLANTIC 
N 47871 USCINCSO JIC NORFOLK 
N 68775 CHAPLAINS RESOURCE BOARD 
N 6877 5 CHAPLAINS RESOURCE BOARD 
N68563CREDO 
~ 6 7 5 5 8  NAVALREHCENNORFOLKVA 
N 05837 AD 38 PUGET SOUND 
N 47840 AD 38 PUGET SOUND REPAIR 
N 21046 AD 41 YELLOWSTONE 
N 47841 AD 41 YELLOWSTONE REPAIR 
N 210 98 AD 44 SHENANDOAH 
N 47844 AD 44 SHENANDOAH REPAIR 
N 13863 AFDM 7 SUSTAIN 
N 13867 AFDM RESOLUTE 

N 53930 AFLOATTRAGRP lANT ETGS 
N 49085 AFLOATTRAGRULANT 
N 07172 AGF 3 LA SALLE 

BUMED 
BUMED 
BUPERS 
BUPERS 
BUPERS 
BUPERS 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTFLT 



LY.  r 

ATTACHMENT 1: BASE LOADING ~ l i  1 n 

Activity: 62688 NAVSTA NORFOLK VA 

MBJOR 
UIC KAMLS a d i n Q M T  

N 20862 A 0  178 MONONGAHELA CINCLANTFLT 

N 21007 A 0  179 MERRIMACK CINCLANTFLT 

~ 2 1 0 4 9 A O  186 PLATTE CINCLANTFLT 
N 21907 A O E  8 ARCTIC CINCLANTFLT 
N 21839 A O E  6 SUPPLY CINCLANTFLT 

N 20523 AOR 4 SAVANNAH GINCLANTFLT 

N 20125 AOR 6 KALAMAZOO CINCLANTFLT 
N 45254 A S  36 EMORY SI LAND MSC CINCLANTFLT 

N 05851 A S  3 6  L.Y. SPREAR CINCLANTFLT 

N 45253 A S  3 6  SPEAR MSC CINCLANTFLT 

N 43552 A S  36 SPEAR SITE COMP CINCLANTFLT 
N 20635 A S  39 EMORY S. LAND CINCLANTFLT 

N 45246 A S  39 EMORY S. LAND SITE COMP CINCLANTFLT 
N 04712 ASR 13 KITTIWAKE CINCLANTFLT 

N 66676 CBU 411 CINCLANTFLT 
N 21225 C G  48 YORKTOWN CINCLANTFLT 
rr 21344 CG 51 THOMAS S GATES CINCLANTFLT 

~ 2 1 3 8 9  C G 5 6 S A N  JACINTO CINCLANTFLT 
N 21449 C G  6 0  NORMANDY CINCLANTFLT 

N 21658 C G  68 ANZlO CINCLANTFLT 

N 21828 C G  7 1  CAPE S T  GEORGE CINC!-ANTFLT 

N 21829 C G  7 2  VELLA GULF  ClNCL ANTFLT 

N 21281 CG47 TICONUEROGA C ~ ~ J C ~ N T F L T  
N 20681 CGN 38 VIRGINIA CINCLANTFLT 
N 52700 C G N  25 BAINBRIDGE CINCLANTFLT 
N 20669 C G N  37 SOUTH CAROLINA CINCLANTFLT 
N 20624 CGN 40  MISSISSIPPI CINCLANTFLT 
N 42900 CINCLANTFLT PASS MGT T M  CINCLANTFLT 

N 0022A COMAFLOATRAGRUIANT CINCLANTFLT 
N 41940 COMAFLOATRAGRULANT PATG CINCLANTFLT 
N 4260 1 COMCRUDESGRU 8 SCAT CINCLANTFLT 

N 0107A COMCRUDESGRU EIGHT CINCLANTFLT 
N 0137A COMDESRON THREE T W O  CINCLANTFLT 
N 0135A C O M E S R O N  TWO SIX CINCLANTFLT 
N 0131A COMDESRON TWO T W O  CINCLANTFLT 

.----nhl T \ A l n / S F ~ C  N O11l.A COMutsnv~v  , . .  -. -. CINCLANTFLT 

Page 2 



BRAC-95 S C ~ N  wmlv  my. -- 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62688 

UIC NAME 

NAVSTA NORFOLK VA 

MBjoR - 
N 53841 COMLOGGRUTWO CINCLANTFLT 
N 31874 COMNAVAIRLANT COMP 12 CINCLANTFLT 
N 61463 COMNAVBASE NORFOLK V A  CINCLANTFLT 
N 66990 COMNAVBASE Nowa P A 0  CINCLANTFLT 

N 68981 COMNAVSHORLANT NORFOLK CINCLANTFLT 
N 3964 6 COMNAVSURFGRU NORFOLK CINCLANTFLT 
N 55333 COMPHIBGRU TWO DET CINCLANTRT 

N 08961 COMSCNDFLT CINCLANTFLT 
N 41688 COMSECONDFLT CC SECGRPDET CINCLANTFLT 
N 63909 COMSECONDFLT DS NSG DET CINCLANTFLT 

N 42252 COMSECONDFLT INTELLIGENCE CINCLANTFLT 
N 32685 COMSECONDFLT N S G  DET SIGSECCINCLANTFLT 
N 65376 COMSECONDFLT S S O  CINCLANTFLT 
N 43599 COMSUBLANT N E U T W  COMP CINCLANTFLT 

N 45245 COMSUBRON 6 VACAPES O P  AREACINCLANTFLT 
N 394 68 COMSUBRON 8 TRE COMP CINCLANTFLT 
N 55731 CCf??.SL!SRON EIGHT CINCLANTFLT 
N 55730 COMSUBRON SIX CIVCLANTFLT 
N 30607 C V  66 AMERICA D S  SGDlV C~NCLANTFLT 
i? 03366 CV 66 AMERICA CINCLANTFLT 

N 30606 CVN 65 ENTERPRIS D S  SGDIV CINCLANTFLT 
N 52717 CVN 69 EISENHOWER DS SGDIV CINCLANTFLT 
N 44593 CVN 71 T ROOSRIEL 'I DS SGDIV C!NCLANTFLT 

N 47561 CVN 73 G W A S H  DS SGRUDIV CINCLANTFLT 
N 03365 CVN 65 ENTERPRISE CINCLANTFLT 
N 03369 CVN 69 DWIGHT D. EISENHOWER CINCLANTFLT 
N 21247 CVN 7 1  R O O S N E L T  CINCLANTFLT 
N 214 12 CVN 73 GEORGE WASHINGTON CINCLANTFLT 

N 20836 DD 989 DEYO CINCLANTFLT 
N 20588 DD 968 ARTHUR W RADFORD CINCLANTFLT 

N 20589 DD 969 PETERSON CINCLANTRT 

N 20590 DD 970 CARON CINCLANTRT 

N 20600 DD 974 COMTE DE GRASSE CINCLANTFLT 

N 20603 D D  977 BRISCOE CINCLANTFLT 

N 20604 DD 978 STUMP CINCLANTFLT 

N 20 6 11 DD 979 CONOLL'Y ClNCLANTFLT 
Page 3 

FWD ZORQ 
s!mUC!l!um CHAN-s 

OFF S#L C W  

0 0 0 0 
0 0 0 0 

-1 -6 -14 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 1 0 0 

- 1 -1 0 0 
0 0 0 0 

3 4 0 0 
-16 -28 0 0 
6 0 I) 0 

-50 -700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

SND 11 2001 
O I E  Ern CTV STU 

25 44 0 0 
3 0 0 0 

12 29 364 0 
'I 4 0 0 
1 4 0 0 
1 0 0 0 
0 0 0 0 

37 90 0 0 
0 11 0 0 
1 2 0 0 
2 1 0 0 
1 1 0 0 
1 1 0 0 
0 6 0 0 
0 0 0 0 
6 17 0 0 
20 36 5 0 
0 0 2 0 
0 0 0 0 
0 0 D n u 

1 8 0 0 
1 9 0 0 
1 9 0 0 
1 9 0 0 

i@ 3,1:4 C! 0 
160 2,921 0 0 

161 2,900 0 0 
161 2,913 0 0 
22 311 0 0 
22 325 0 0 

22 328 0 0 
22 324 0 0 
21 304 0 0 
21 313 0 0 
21 313 0 0 
21 304 0 0 

11/09/94 



ATTACHMENT 1: BASE LOADING DATA 
Activity: 62688 NAVSTA N0RFOLK:VAq 

MAJOR 
UIC NAMLe clJmmnT 

N 2 0 8 3 5  DD 988 THORN CINCLANTFLT 

N 2 1 4 1 6  DD 997 HAYLER CINCLANTFLT 
N 2 1 6 8 7  DDG 57 MITSCHER CINCLANTFLT 
N21820 DDG 58LABOON CINCLANTFLT 
N 2 1 8 2 3  D D G  61 RAMAGE CINCLANTFLT 
N 2 1 4 8 7  D D G  51 ARLEIGH BURKE CINCLANTFLT 
N 2 1 6 6 0  DDG 52 BARRY CINCLANTFLT 
N 2 1 6 8 5  DDG 55 STOUT CINCLANTFLT 

N 2 1 4 3 6  D D G  993 KlDD CINCLANTFLT 
N 2 1 4 3 8  DDG 995 SCOTT CINCLANTFLT 
N 3 1 8 4 4  FEWSG SURF DET O N E  NORFOLK CINCLANTFLT 
N 2 0 9 6 4  FFG 11 CLARK CINCLANTFLT 
N 2 0 9 6 8  F F G  15 ESTOCI N ClNCLANTFLT 
N 2 1 2 3 6  FFG 55 ELROD CJNCpNTFLT . 1 ' , I , *  a 1  

N 21350 F F G  56 SIMPSON CINCLANTFLT 
N 21352 F F G  58 SMAUEL ROBERTS 
N 2 1 3 9 0  F F G  59 KAUFMANN 
N 4 8 4 0 8  INTERNATIONAL DIESEL SUB TRA 
N 20001 L C C  20 MOUNT WHITNEY 
N 2 0 6 3 2  LHA 2 SAIPAN 
N 20725 LHA 4 NASSAU 
N 2 1 5 6 0  L H D  1 W A S P  
N 2 1 7 0 0  i i i D  3 KEASSARGE 
N 0 7 1 9 5  L P D  12 S H R N E P O R T  
N 0 7  1 9 6  L P D  13 NASHVILLE 
N 0 7 2 0 0  L P D  14 TRENTON 
N 0 7 2 0 1 L P D 1 5 P O N C E  
N 07175 L P D  4 AUSTIN 
N 2 0 0 0 9  L P H  12 INCHON 
N 0 7 1 7 8  L P H  9 GUAM 
N 4 5 0 8 9  NAVSTA NORVA LANTFLT PAATP 
N 35322 NAVSURFLANT RSG 
N 3 0 8 3 8  Naval Brig 
N 4 8 6 6 3  Norfolk FSC 
N 4 7 5 2 3  Norfolk Security 
N 3253: FKRSZPACT NnRFOIlK VA 

Page 4 

CINCLANTFLT 
CINCLANTFLT 
i;lNCiNiFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT ' 
CINCLANTFI T 

CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCL~NTFLT 
.C~NCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

MQM FT 1996 
0rF BIPL CIV s m  
22 317 0 0 
21 313 0 0 
21 314 0 0 
22 315 0 0 
22 315 0 0 
21 290 0 0 
21 290 0 0 
21 315 0 0 
21 310 0 0 
21 311 0 0 

1 0 0 0 
14 148 0 0 
14 148 0 0 
16 198 0 0 

0 :: 4: 0 
0 
0 

16 98 0 0 
2 3 r! 0 

41 674 0 0 
58 1,009 0 0 
58 1,006 0 0 

62 1,081 0 0 
62 1.084 0 0 

25 373 0 0 
25 375 0 0 
25 361 0 0 
25 361 0 0 
25 361 0 0 
39 611 0 0 
47 649 0 0 
0 1 0 0 
9 55 6 0 
3 129 0 0 
1 10 0 0 
1 81 0 0 
2 79 78 0 





ATTACHMENT 1: BASE LOADING DATA 
Activity: 62688 

UIC NAME 

NAVSTA NORFOLK VA 

MBJOR 
CmnQuw 

N 05144 SSN 663 HAMMERHEAD CINCPACRT 

N 21657 T-AFS 10 SATURN CINCPACFLT 
N 63007 WPNTRAGRUDET NORFOLK VA CINCPACFLT 

N v0022 AFLOAT TRAINING GROUP CNET 
N 42139 FLT ASWTCLANT GST CNET 

N 45033 FLT ASWTCLANT NORVA CNET 
N 45700 FLT TRA CEN NORFOLK NEUDU CNET 
N 41471 FLT TRA CEN NORVA FMS TRNG CNET 

N 63325 NETPMSAVI NORFOLK VA CNE! 
N 45679 SUBTRAFAC NORFOLK VA CNET 
N 31977 COMOPTEVFOR DET NORFOLK VA CNO 
N 64356 NAVADMCOM CNO 
N 68948 NAVAL DOCTRINE CMD CNO 
N 683 63 NAVLEGSVCOFF NORFOLK VA CNO 

N 41738 NCTSl DET 2 CNO 
N 46242 PQ MESS MGT SPEC NAVSTA CNO 
N 44018 USAOOMNVIS CNO 
M 62688 ATLANTIC INTEL CMD JT BIL COMM ARCOR 
M 62688 ATLANTIC INTEL COMMAND COMMARCOR 
M 62688 CAREER PLANNERS SCHOOL COMMARCOR 
M 62688 C W  USS AUSTIN COMMARCOR 
M 62 688 CCO USS EL PAS0 COMMARCOR 
M 62688 CCO USS GUAOALCANAL COMMARCOR 
M 62688 C W  USS GUAM COMMARCOR 

M 62688 C W  USS INCHON COMMARCOR 
M 62688 C W  USS KEARSARGE COMMARCOR 
M 62688 C W  USS NASHVILLE COMMARCOR 
M 62688 CCO USS PONCE COMMARCOR 

M 62688 CCO USS SHREVEPORT COMMARCOR 
M 62688 CCO USS TRENTON COMMARCOR 
M 62688 C W  USS WASP COMMARCOR 
N 55209 CG FOURTH MEB COMMARCOR 

M 68479 COA4THAAVBN COMMARCOR 
M 62688 COMM DET USS MT WHITNEY COMMARCOR 
M 62688 FA CINCLANTFLT COMMARCOR 
M 62685 FA GZrivji\jA'v'A;RLANT CwMAR(IC)R 

Page 6 

M m  FY 1996 
OFF E CIV FPV 

0 0 0 0 
0 0 0 0 

18 19 0 0 
0 0 0 0 

24 161 0 0 
0 1 0 0 
0 2 0 0 
0 6 0 0 
0 0 0 0 
10 128 3 0 
0 41 0 0 
6 ' 2 9  108 0 

26 8 12 0 
41 20 31 0 

1 9 0 0 
0 2 0 0 
5 0 24 0 
2 G C C 
8 17 0 0 
0 1 0 0 
1 1 0 0 
0 0 0 0 
' 0 0 0 
2 0 0 0 
1 0 0 0 
.2 3 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
2 2 0 0 
0 1 0 0 
0 2 0 0 
0 6 0 0 
5 1 0 0 
10 9 0 0 

BND 11 2001 
OEF E m  CIV STU 

0 0 0 0 
0 0 0 0 

18 19 0 0 
0 0 0 0 

24 161 0 0 
0 1 0 0 
0 2 0 0 
0 6 0 0 
0 0 0 0 
20 127 3 0 
0 41 0 0 
6 30 105 0 

26 8 10 0 
42 21 29 0 
1 9 0 0 
0 2 0 0 
5 0 24 0 
2 0 0 0 
8 17 0 0 
0 1 0 0 
1 1 0 0 
0 0 0 0 
1 0 0 0 
2 0 0 u 
1 0 0 0 
2 3 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
2 2 0 0 
0 1 0 0 
0 2 0 0 
0 6 0 0 
5 1 0 0 
10 9 0 0 

ii;ijS;S; 



ATTACHMENT 1: BASE LOADING DATA 
Activity: 62 688  N AVSTA NORFOLK VA 

UXC NAMB 

M 62688 FA COMSECONDFLT 
M 62688 FLEET HOME NEWS CTR 
ki 62688 FLEET HOME NNVS CTR ILL 
M 62688 FLT ACC P DlSB CTR LANT 
M 62688 HQ MCSF BN NORFOLK 
M 62688 HQ USACOM 
M 62688 HQ USACOM CRlT JT BIL 
M 62688 HQ USACOM JT BIL 
M 62688 1-1 LITTLE CREEK A 03 4AA 
M 62688 JT WFC (JCS 17) JT BIL 
M 62688 MAINT/MAT MGMT TM LANT 
M 62688 MCSF CADRE NS NORFOLK VA 
M 62688 MCSF CADRE NSY NORFOLK VA 
M 62688 MCSF CO NORFOLK 
M 62688 MCSF CO NORFOLK GDS 
M 62688 MCSF USS AMERICA CV-66 
M 62688 MCSF USS EISENHOWER CVN69 
M 62 688 MTACCS USS KEARSAGE LHD 3 
M 62 688 NAW LEGAL SVC OFC NORFOL 
M 62608 NAW LEGAL SVC OFC NORFOL 
M 62688 NESO NAS NORFOLK VA 
M 62688 NUC WPN TNG GRP LANT 
M 62688 SACANT ii B i i i  
M 62688 SACLANT JT BILL CRlT 
M 62688 USS GEO WASHINGTON CVN-73 
M 62688 USS KENNEDY CV-67 
M 62688 USS T. ROOSNELT CVN-71 
N 62470 LANTNAVFACEBGCOM NORFOLK 
N 62470 NAVFACENGCOMLANT 
N 35945 NAVINTACT SP CINCLANTFLT 
N 31898 COMNAVSURFRESFOR LANT REP 
N 35188 COMNAVSURFRESFOR LANT 
N 45952 ATSG NORFOLK VA 
N 68962 Norfolk Navy Mail Ctr 
N 62678 SUPSHIP PORTSMOUTH VA - - -  \ A  1 - 7  A VnDUTA\AIhI \!,A* N U U L V Y  v v r l u e l n  I U I W . ~ ~ . . . .  
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mbmR 
cLAnaN2 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
FQMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARGOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
P,!)MMARCl)n 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMM ARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASY S 

rX 1996 
CIV STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
C 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
24 0 
33 0 
0 0 
0 0 
0 0 
2 0 
0 0 
75 0 
10 0 

l?LAmm BORCE 
S T R U M  CHANGES 

OPE E#fi C N  STW 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
n o o o 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 -18 0 
0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Activity: 6 2 6 8 8 NAVSTA NORFOLK VA 

ATTACHMENT 1: BASE LOADING DATA 

UIC Nma 

N 63902 NAVSECGRUACT NORFOLK VA 
N 42052 NAVSECGRUACT 
N 47752 NAVSECGRUSUPP DET NORFOLK 
N 68573 NU( NORFOLK 
N 68573 N W  SVC CEN 
N 62575 NPPSO DET NORFOLK VA 
N 32678 CMlO NORFOLK VA 
N 31197 NCTAMS LANT NORFOLK/& 
N 49176 DECA 
N 45701 COMPSRON 1 
N 45049 MSC MIDLANT Det (ND) 
N 48596 T-AFS 2 SYLVANIA MILDEPT 
N 48599 T-AFS 5 CONCORD MILDEPT 
N 48600 T-AFS 6 SAN DlEGO MILDEPT 
N 22193 T-AFS 1 CONCORD 
N 63674 T-AFS 10 SATURN MILDEPT 
N 22195 T-AFS 6 SAN DlEGO 
N 21542 T-AFS 8 SIRIUS 
N 43701 T-AFS 8 SIRIUS MILDEPT 
N 45811 T-A0 189 LENTHALL MILDEPT 
N 46281 T-A0 192 ECKFORD MILDEPT 
N 46284 T-A0 195 GRUMMAN MILDEPT 
N 46285 T-A0 196 KANAWHA MILDEPT 
N 46287 T-A0 198 BIG HORN MILDEPT 
N 21621 T-A0 187 BIG HORN 
N 21307 T-A0 187 HENRY J KAISER 
N 21377 T-A0 187 JOHN LENTHALL 
N 21581 T-A0 187 KANAWHA 
N 21525 T-A0 195 LEROY GRUMMAN 
N 48888 T-A0 201 PATUXENT MILDEPT 
N 48890 T-A0 203 LARAMIE MILDEPT 
N 43615 T-ATF 166 POWHATAN MILDEPT 
N 41935 T-ATF 170 MOHAWK MILDEPT 
N 41930 T-ATF 172 APACHE MILDEPT 
N 21419 TAO 188 JOSHUA HUMPHRIES 
34437 2 s ' P i 6  SL;pT GROUP ATS:<TIC 
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ldaJOR 
aanntm 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COM NAVSU PSY S 
COMNAVSUPSYS 
COMNAVSUPSYS 
C~~AVTELCOM 
C~MNAVTELCOM 
OECA 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
Mli  SEALiFT 2i)M 
ak SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALlFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
L I A T @ C P A P V  
I.(M I uLvnu I 

BE- F1 1996 
OFF BNL C I V  STU 

4 21 2 0 
0 3 0 0 
1 5 0 0 

0 0 0 0 
3 0 0 0 

0 0 45 0 
2 15 13 0 
0 1 0 0 
0 0 0 0 
5 14 0 0 
0 3 0 0 

0 1 0  0 0 
5 44 0 0 

15 44 0 0 

0 0 0 0 
5 44 0 0 
0 0 0 0 
0 0 0 0 
5 44 0 0 

1 22 0 0 
1 0 0 0 

1 22 0. 0 
1 22 G 0 
1 22 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 22 0 0 
1 22 0 0 
0 4 0 0 

0 4 0 0 
0 4 0 0 
0 0 0 0 
? ? !? CL 0 

PLANBED F O R B  
mu- CHANGES 

Oll C N  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 -12 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 C 2 !? 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
C! Q n n 

END FX 2001 
OFF SNL CIV STU 

4 21 2 0 
0 3 0 0 
1 5 0 0 

0 0 0 0 
3 0 0 0 

0 0 33 0 
2 15 13 0 

0 1 0 0 
0 0 0 0 
5 14 0 0 
0 3 0 0 
0 0 0 0 
5 44 0 0 
5 44 0 0 
0 0 0 0 
5 44 0 0 
0 0 0 0 
0 0 0 0 
5 44 0 0 

1 22 0 0 
1 0 0 0 
1 22 0 0 

22 I! I! 

1 22 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
1 22 0 0 
1 22 0 0 
0 4 0 0 
0 4 0 0 
0 4 0 0 
0 0 0 0 
1 10 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 8 8 NAVSTA NORFOLK'.NA 
PLANNED FORCE 

-OR BE- FI 1996 STRUCTURE C I m N a S  END FI 2001 
UIC NnMB CIAnmUT OFF E CIV STW OFF EIJL C N  S m  OFF ElOL CIV sTU 

N 63376 FHTNC NORFOLK VA SECNAV 1 6 10 0 0 0 0 0 I 6 10 0 
N 44  607 NAVINSERVREG FOR LAB SECNAV 0 0 11 0 0 0 0 0 0 0 11 0 
N 6840 6 NAVPACEN NORFOLK VA SECNAV 2 8 0 0 0 0 0 0 2 8 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DlXACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closedl" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower numben shown below reflect Data Call 1 estimates. Please ensure 
tliat accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment 

m R  Non- 
UXC NAME CLAmaUT CITl STA!L% OFF B#L C I V  DOD CLOSED? FX 

N 66676 CBU-411 ClNCLANTFLT NORFOLK VA I 01 0 1 01 0 1 I I 

Page 1 

TOTALS : 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special we areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result ofthis action. If so, note this fsct in the "Closed?" column, and then identify the fiscal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

BmJoR Bon- 
UIC NaME CITX ST?mB OFF B#L CTV DOD C&OSED? 

N 61463 COMNAVBASE (Shore Patrol) CINCLANTFLT NORFOLK VA 
N 61463 Fisherman CornerNorva CINCLANTFLT EASTERN SHORE VA 
N 65912 NAVSEACENLANT CINCLANTFLT FORT STORY VA 
N 62688 NAVSTA (Custodian) CINCLANTFLT PORTSMOUTH VA 
N 62688 Naval Station Deperrning Sta. CINCLANTFLT ELIZABETH RIVER CHANNEL VA 
N 61463 N ~ w a  Atlantic Beach 0 Club CINCIANTFLT VIRGINIA BEACH VA 
N 61463 N o ~ a  Deperrning Station CINCLANTFLT NORFOLK-. VA 
N 61463 Nowa Shore Patrol HQ CINCLANTFLT NORFOLK VA 

I - - - - 

N 49351 IUSSSPTCTR COMSPANAVWAR NORFOLK VA I 0 1 0 1 0 1  0 1 

N 61463 N o ~ a  St Helena Annex CINCLANTFLT NORFOLK VA 
N 61463 Nowa Wards Corner GINCLANTFLT NOFOLK VA 

page 1 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THIj NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenunts need to be relocated as a result of the closure/realignment action, then ident& the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameflocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletsRositionsw data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

mWOR Ron- 
UIC - craIUAm 011 I= C I V  DOD ?I R t a M U Q  BASX 

x 61463 Norva Portsmouth YMCA ClNCLANTFLT I 0 1 01 0 1 0 1 1 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg W y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Duta Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" 8s a result of the closure action. 

Total Facility Square F e e t  (in thousands): 2,788 

I PART 6: BASE OPEMTING SUPPORT @OS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget deta. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 kabie(s), which should then be returned with this data call response. 

I MAJOR RPMA RPMA O W 8  OD08 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY 

42574 PERSUPACT NORFOLK VA CINCLANTFLT ( 0 0 313 4143 

COMNAVBASE NORFOLK VA 

PERSUPPACT NORFOLK VA 

CMlO NORFOLK VA 

NAVSTA NORFOLK VA 

NPPSO DET NORFOLK VA 

NWAD FIELD OFFICE NORFOLK 

NAVADMCOM 

NAVLEGSVCOFF NORFOLK VA 

NAVALREHCEN NORFOLK VA 

NAVDENCLINIC NORFOLK VA 

LANTDIV 

BRMEDCL NAVSTA NORFOLK 

ClNCLANTFLT 

ClNCLANTFLT 

COMNAVTELCOM 

CINCLANTFLT 

COMNAVSUPSYSC 

COMNAVSEASYSC 

CNO 

CNO 

CHNAVPER 

BUMED 

COMNAVFAC 

BUMED 

1 
I 456 7 9 SUBTRAFAC NORFOLK VA CNET 16 0 258 1173 I 

RPMA RPMA 0 8 0 8  OBOS 
NONPAY PAY NONPAY PAY 

0 0 0 0 

RPhfA RPMA 0 8 0 8  0 8 0 8  
NONPAY PAY NONPAY PAY 

8941 18110 

0 1436 3138 

TOTALS : 21671 1157 65351 69599 39 0 161 0 21710 1157 65518 69599 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

PART 7 CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and kmnt activities in Data Call 66. Please review thh data, especially 
the columns regarding contract workyears which will either be eliminated or transfared as a result of the closure/realignment action Sum of workyears harufemed + eliminated + 
remalnlng at activity must equal Total Contmct Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING lJlC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIMIY 

48100 PERSUPPACT DET SUB CINCLANTFLT 0 0 

I 

I 

I 

0 0 
42574 PERSUPACT NORFOLK VA CINCLAMFLT 0 0 0 0 
61463 COMNAVBASE NORFOLK VA CINCLANTFLT 

63 0 0 63 68547 PERSUPPACT NORFOLK VA CINCLANTFLT 0 0 0 0 
32678 CMlO NORFOLK VA COMNAVTELCOM 0 0 0 0 
62688 NAVSTA NORFOLK VA CINCLANTFLT 65 0 61 0 
62575 NPPSO DET NORFOLK VA COMNAVSUPSYS 

0 0 0 0 
64267 NWAD FIELD OFFICE NORFOLK COMNAVSEASYS 57 0 0 57 
64356 NAVADMCOM CNO 0 0 0 0 
68363 NAVLEGSVCOFF NORFOLK VA CNO ' 0 0 0 0 
67558 NAVALREHCEN NORFOLK VA CHNAVPER 0 0 0 0 
62753 NAVDENCLlNlC NORFOLK VA BUMED 30 30 0 0 
62 470 LANTDIV COMNAVFAC 

0 0 0 0 
1 32510 BRMEDCL NAVSa NSRFOiii  BUMED 2 3 0 0 0 I 1 45679 SUBTRAFAC NORFOLK VA CNET 

1 
1 

0 1 0 

TO!mLS : 239 30 62 12 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

NS MAYPORT 2 1 105 

- - 

4. Additional Comments: 



I certify that the information c.ontained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

JbL A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NE,X-~, .  (if applicable) 

s U 6 .  Man'$ 
NAME (Please type or print) Signature - 
Title 

2 7  Sanllsrrl 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR- 

NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 
NAME (Please type or print) Signature 

- 
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-, I I - 
NAME (Please type or print) Signatgre 

. . ent Specialist I / &  /klJ 

Title Date 

e 
Division 

- 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 % 

I I I No. of Existing Units 

Gaining Base Name I No. of New Units I to be Rehab. 

NONE 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

4. Additional Comments: 
Inactivation costs are $102K and $150K for caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL - 

J. E. BUFFINGTON, RADM, CIEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF 01: STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 
- 

NAME (Please type or print) 

- 
Title 

Signature 

Date 
. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT-LEYEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  &n34vg 195 
Date 

NAVFACENGCOM - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C H E L O N =  (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

- 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I3RAC-95 CERTIFICATION 

I certifi that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P. I I - 
NAME (Please type or print) Signabre 

Title Date 

ource 
Division 

Department 

NAVFACENGCOM - 
Activity 

Enclosure (1)  



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of  13:24 12/01/1994. Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PREL I M l  \NLONALW. CBR 
Std Fctrs Fi Le : P: \COBRA\N950H. SFF 

Star t ing Year : 1996 
Final Year : 2001 
ROI year : 2006 (5 Years1 

NPV i n  2015($K): -106,651 
1-Time Cost($K): 118,961 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon -6,196 -3,400 1,087 -1 1,536 
Person 0 0 -78 -1,321 
Overhd 2,974 2,231 1,727 2,308 
Moving 0 0 84 1 ,386 
Missio 0 0 0 0 
Other 0 0 7 300 

TOTAL -3,221 -1,169 2,827 4,862 54,020 27,514 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 1 10 
En 1 0 0 0 0 0 283 
C i  v 0 0 0 0 0 104 
TOT 0 0 0 0 1 397 

POSITIONS REALIGNED 
O f f  0 0 9 32 72 238 
En 1 0 0 13 374 478 2,863 
Stu 0 0 0 0 0 141 
Civ 0 0 0 0 0 200 
TOT 0 0 22 406 550 3,442 

Total -.---- 
28,007 
-8,772 
20,243 
28,076 

199 
3,356 

Total ----- 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \ ~B~ \PREL IM \PREL  [MI \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBW\N~~OM.SFF 

(ALL values i n  Lbl lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing m s t r u c t i o n  
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tots 1 ---- --------- 

-----------------__------------------.----------------------------------------- 
Total One-Time Costs 118,961,000 
-----------------__-----------------..----------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidanr:es L3,500,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 3,680,882 
Land Sales 0 
One-Time b v i n g  Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------------._--------------------..----------------.------------------------- 
Total One-Time Savi rigs 47,180,882 
-----------------_------------------.---------------..------------------------- 
Total Net One-Time Costs 71,780,118 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As Of  13:24 12/01/1994, Report Created '4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P: \COBRA\PRELIM\PREL [ M I  \NLONALW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 1,502,773 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 1,553,000 

Total - Other 3,055,773 .............................................................................. 
Total One-Time Costs 45,122,254 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 43,500,000 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary  Moving 3,314,508 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i m  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 46,814,508 . .............................................................................. 
Total Net One-Time Costs -1,692,254 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  Li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  l'ian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t ion  Costs 300,000 
One-Time Unique Costs 0 

Total - Other 300,000 
----------------------------------------------------.-------------------------- 
Total One-Time Costs 72,003,785 
----------------------------------------------------.-------------------------- 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 366,374 
Land Sales 0 
One-Time Moving Savings 0 
Envimnmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 

----------------------------------------------------.-------------------------- 
Total One-Time Savings , 366,374 
----------------------------------------------------.-------------------------- 
Total Net One-Time Costs 71,637,411 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/6 
Data As of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\coBRA\PRELIM\PRELI M~\NLoNALOU. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~SOM.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shu tdm 

Total - Overhead 

Movi ng 
C i v i l i an  Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-T i me Movi ng Costs 

Total - Moving 

Cost sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As Of 13:24 12/01/1994. Report Created '14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE KINGS BAY, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Umemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C iv i l i an  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving tos t s  

Total - Moving 

Cost sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -------------______-----------------..---------------..------------------------- 
Total One-Time Costs 650,000 
-------------___--_-----------------.----------------..------------------------- 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avo i dances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimnmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

--__----_--------_----------------------------------.-------------------------- 
Total One-Time Savings 0 
--__-------------_----------------------------------..------------------------- 
Total Net One-Time Costs 650,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NAVSTA MAYWRT, FL 
(ALL values i n  Dollars) 

Category 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
I n  f o n a  t i on Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,184,961 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,184,961 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5..08) - Page 1/6 
Data As Of 13:24 12/01/1994, Report Created '14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario F i  Le : P:\COBRA\PRELIM\PREL [MI \NLONALOU.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

ALL Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cos t --------- 
SUBASE NM LONWN 
NAVSTA NORFOLK 
NAVMEDCEN PORTSMOUTH 
SUBASE KINGS BAY 
NAVSTA H A Y  PORT ........................... 
'Totals: 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As Of 13: 24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \NLONALOW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~ON.SFF 

M i  lCon f o r  Base: SUBASE NEW LONDON, CT 

ALL Costs i n  $K 
MiLCon Using Rehab New NW Total 

Description: Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ..----- ----- ----- 

Total Constn~ct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 43,500 
______----___-._------------------------- 

TOTAL: -43,500 

* A11 MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.OB.I - Page 316 
Data As o f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \coBRA\PRELIM\PREL IMl\NLONALW. CBR. 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

M i  lCon for  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  $K 
Milcon Using Rehab New ~ e w  Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
NEW LONDON 
SQUADRON ADMIN ADMIN 0 n/a 44,000 n/a 4,494 
NEW LONDON 
SUBTRAFAC SPACE SCHLB 0 n l a  92,000 n/a 7,300 
NEW LONDON 
BACHELOR QTRS BACHQ 0 n/a 299,699 n/a 38,356 
NEW LONOON 
NEW LONDON 
NUCLEAR CIF MINT 0 n/a 14,800 n/a 6,590 
NEW LONWN 
NEW LONDON 
WATERFRONT MEDICAL MEDFC 0 0 14,625 3,696 3,696 
NEU LONDON 
SUPPLY STORAGE STORA 0 n/a 16,000 n/a 1,000 
NEW LONDON 
NEW LONCON 
NEW LONDON 
PARK1 NG GARAGE OTHER 0 n/a 0 n/a 6,236 
NEW LONDON 
PIER20OREDGING OTHER 0 n/a 0 n/a 2,000 
NEW LONWN ------------------------------------..----------------.------------------------- 

Total Constnlction Cost: 69,672 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 69,672 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08 I - Page 4/6 
Data As O f  13: 24 12/01/1994, Report Created 'I4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\coBRA\PRELIM\PREL:M~ \NLONALW. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

M i  [Con f o r  Base: SUBASE KINGS BAY, GA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Tota 1 

Description: Ca teg Rehab Cost* Mi l ton Cost* Cost* ------------- ----- ----- ----- -..---- ----- ----- 
NR-1 AOMIN REHAB ADMIN 2,700 n/a 0 n/a 150 
NM LONDON 
NR-1 PIER MOO WATER 70 n/a 0 n/a 500 
N M  LONDON 

Total Construc:tion Cost: 650 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cast Avoid: 0 ........................................ 

TOTAL: 650 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.081 - Page 516 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \NLONALOU.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  lCon for Base: NAVSTA MYWRT, FL 

A l l  Costs i n  $K 
Milcon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
DESRON ADMIN ADMIN 4,500 618 0 0 61 8 
NORFOLK 
PSD ADDITION ADMIN 0 0 3,100 567 567 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK .............................................................................. 

Total Construction Cost: 1,185 
+ I n f o  knagement Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 1,185 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMHARY REPORT (COBRA v5.08) 
Data As Of  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P: \COBRA\PRELIM\PREL IM1 \NLONALOW. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

859 7,417 2,164 1,073 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -79 0 0 0 0 0 -79 
Enl isted -2,353 0 0 0 0 0 -2,353 
Students 1,701 0 0 0 0 0 1,701 
C iv i l i ans  -30 0 0 0 0 0 -30 
TOTAL -761 0 0 0 0 0 -761 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

780 5,064 3,865 1,043 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 72 234 306 
0 0 0 478 2,841 3,319 
0 0 0 0 141 141 
0 0 0 0 200 200 
0 0 0 550 3,416 3,966 

To Base: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

To Base: SUBASE KINGS BAY, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

GA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - ---- 

0 0 0 0 4 4 
0 0 0 0 22 22 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SUBASE NEU LONDON. CT) : 
1996 ,1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 72 238 319 
Enl is ted 0 0 13 0 478 2,863 3,354 
Students 0 0 0 0 0 141 141 
C iv i l i ans  0 0 0 0 0 200 200 
TOTAL 0 0 22 0 550 3,442 4,014 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 -1 -10 -1 1 
Enl is ted 0 . O  0 0 0 -283 -283 
Ci v i  1 i ans 0 0 0 0 0 -104 -104 
TOTAL 0 0 0 0 -1 -397 -398 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PREL IM1 \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

450 1,427 3,724 

Civi  l ians 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION ( M  1996) : 
Of f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,482 48,090 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -235 0 0 0 0 0 -235 
Enl is ted -1,960 0 0 0 0 0 -1,960 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -90 0 0 0 0 0 -90 
TOTAL -2,285 0 0 0 0 0 -2,285 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i l ians ---------- ---------- -------.--- ---------- 

3,247 46,130 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA MYPORT, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 32 0 0 32 
0 0 374 0 0 374 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 406 0 0 406 

Fran Base: SUBASE NOJ LONDON, CT 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 72 234 306 
Enl is ted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
C iv i l i ans  0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA NORFOLK, \/A): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 32 0 0 32 
Enl is ted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA):  
1996 1997 1998 1999 2000 2001 Tota l  ---- - - - - . - - - - ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 72 234 306 
Enl is ted 0 0 0 0 478 2,841 3,319 
Students 0 0 0 0 0 141 141 
C iv i l i ans  0 0 0 0 0 200 200 
TOTAL 0 0 0 0 550 3,416 3,966 



PERSONNEL SUMWRY REPORT (COBRA ~5.08)  - Page 3 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALW. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,521 49,075 141 2,211 

PERSONNEL SUMMARY FOR: NAVMEOCEN PORTSHOUTH, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted students Civ i l ians ---------- ---------- ---------- ---------- 

893 1,547 183 1 ,376 

PERSONNEL REALIGNMENTS: 
Fran Base: SUBASE NEW LONDON, CT 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEDCEN PORTSMOUTH, VA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 9 0 0 0 9 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 22 0 0 0 22 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

902 1,560 183 1,376 

PERSONNEL SUMMARY FOR: SUBASE KINGS BAY, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

390 3,892 2 2,036 

PERSONNEL REALIGNMENTS: 
Fran Base: SUBASE NEU LONDON, CT 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 4 4 
Enl isted 0 0 0 0 0 22 22 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL ' 0 0 0 0 0 26 26 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE KINGS BAY, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enl isted 0 0 0 0 
Students 0 0 0 0 
C iv i l i ans  0 0 0 0 
TOTAL 0 0 0 0 

GA) : 
2000 ZOO1 Total ---- ---- ----- 

0 4 4 
0 22 22 
0 0 0 
0 0 0 
0 26 26 



PERSONNEL SUMMARY REPOftT (COBRA vS.08) - Page 4 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PREL [Ml\NLONALOCI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- --------.-- 

394 3,914 2 

c i v i l i a n s  ___------- 
2,036 

PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ----- - ---------- 

1,011 10,110 62 632 

PERSONNEL REALIGNMENTS: 
F r m  Base: NAVSTA NORFOLK, VA 

1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 32 0 0 32 
Enlisted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA HAYPORT, FL): 
1996 1997 1998 1999 ZOO0 ZOO1 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 32 0 0 32 
Enl is ted 0 0 0 374 0 0 374 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 406 0 0 406 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,043 10,484 62 632 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.C8) - Page 116 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
Scenario Fi l e  : P:\coBRA\PRELIM\PREL IMl\NLONALOU.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 i an Turnover* 15.00% 
C i a  Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN N N  HIRES 

2001 Total ---- ----- 
200 200 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  l l i n g  t o  Hove are not  applicable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  Civi  Lians Not W i  1 l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 216 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALCW.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

Base: SUBASE NEW LONDON. CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 ----- 
200 
20 
10 
30 

CIVILIAN POSITIONS REALIGNING IN o o a o o o  o 
Civ i  1 i ans Moving O O ~ I O O O  0 
New C iv i l i ans  Hired 0 O C ; O O O  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 3 0 3 0  
TOTAL CIVILIAN RIFS O O O O O 1 8  t 8  
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 O 0 0 62 62 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Ti~rnover, and C iv i  Lians Not 
U i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of  13:24 12l0111994, Report Created 1,4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN WSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i 1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to  Cbve 
Civi l ians Moving 
C iv i l ian  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 200 200 
Civi l ians Moving 0 0 0 0 0 1 3 3  133 
New Civi l ians Hired 0 0 0 0 0 6 7 6 7  
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 6 7 6 7  

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civilians Not 
Wi l l ing  to Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  Pr io r i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) -. Page 4/6 
Data AS of  13:24 12/01/1994. Report Created '4:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PREL[M~\NLONALOW.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (R IB ) *  6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not applicable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 516 
Data As Of 13:24 12/01/1994, Report created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONAL(M.CBR 
Std Fctrs Fi Le : P: \ C ~ B R A \ N ~ ~ O M . S F F  

Base: SUBASE KINGS BAY, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Available 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civ i  L i  an RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additicns 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  .- Page 616 
Data AS of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Oepartment : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : p: \coBRA\PRELIM\PRELIM~\NLoNALCU.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: NAVSTA HAYPORT, FL Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 
Civ i l i ans  Hoving (the remainder) 0 0 C 
Civ i  Lian Positions Avai Lable 0 0 Cl 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Re t i remen t 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lable t o  Move 
C iv i  1 ians Hoving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Hoving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ~ 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTSLt  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  L l ing t o  Move are not applicable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1118 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario Fi l e  : P: \~BRA\PRELIM\PRELIM~\NLONALW. CBR 
Std Fctrs Fi Le : P: \COBW\\N~~OM.SFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
 am Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV M i  Les 
~ome Purch 
HHG 
Hi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdm 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
Hi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/18 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario Fi Le : P: \COBRA\PRELIM\PRELI ~l \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 ----- ---- 1997 1998 1999 2000 2001 
(SKI----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
o&M 

RPMA -0 -0 18 so I 3,482 3,482 
BOS 0 0 36 606 70 1 2,992 
lh ique Operat 0 0 0 0 0 0 
Civ Salary 0 ( 1  0 0 0 0 
CHAMPUS 0 (I 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Lou 0 0 119 1,798 1,798 15,083 

OTHER 
Mission 0 0 0 0 82 820 
Hisc Recur 0 0 0 0 0 978 
Unique Other 0 (1 0 0 0 0 

TOTAL RECUR -0 -0 173 2.905 6,064 23,356 

TOTAL COST 8,879 2,231 3,052 15,077 67,420 54,800 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmenta I 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/18 
Data AS Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department :NAVY 
Option Package : NLON PIERS ALLCU 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONAL(M.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  I Moving 

OTHER 
HAP / RSE 
E n v i m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l  lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \NLONALW. CBR 
Std Fctrs Fi l e  : P: \~OBW\N~~OM.SFF  

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 

Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

Total ----- 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIP.TIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLIN 
scenario Fi l e  : P: \COBRA\PRELIM\PREI.IM~ \NLONALW. CBR 
Std Fctrs Fi l e  : P:\~OBRA\N~SOM.SFF 

Base: SUBASE NEU LONOON, CT 
RECURRINGCOSTS 1996 1997 1998 1999 ZOO0 2001 ----- ($K) ----- ---- ---.- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
mM 

RP MA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1  low 0 0 0 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

OTHER 
Mission 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 82 900 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rorvnen t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
mM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 12.100 3,400 225 20,651 13,010 27,285 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data AS Of 13: 24 12/01/1994, Teport Created 14 :a  02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario Fi l e  : P: \ c O B R A \ P R E L I M \ P R E L I M ~ \ N ~ ~ ~ ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: SUBASE NEW LONWN, CT 
ONE-TIME NET 1996 1997' 1998 1999 2000 2001 ---- ----- (SKI----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -12,100 -3,400 0 -20,400 -7,600 0 
Fam Housing 0 Cl 0 0 0 0 

o&M 
Civ Retir IRIF 0 [I 0 0 0 494 
Civ Hoving 0 0 6 0 143 7,164 
Other 2,872 2.1%. 1,624 1,212 2,678 8,660 

MIL PERSONNEL 
M i  1 Moving 0 0 79 0 1,732 9,933 

OTHER 
HAP / RSE 0 0 7 0 167 1,329 
Envi ronmenta L 0 1) 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 488 1,065 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME -9,228 -1,246 1,715 -19,188 -2,391 28,645 

Total ----- 

RECURRING NET ----- (SKI----- 
FAN HOUSE OPS 
WM 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Hi 1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/18 
Data As O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELI~\PRELI~~\NLONAL(M.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 5,753 
Fam Hous i ng 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 102 
shut* a 
New Hires 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL W I N G  
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5,855 

Total ----- 



APPROPRIAT[ONS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
option Package : NLON PIERS ALLW 
scenario Fi Le : P:\COBRA\PRELIM\PRELI~~\NLONALW.CBR 
Std Fctrs F i l e  : ~ : \ C O B R A \ N ~ ~ O M . S F F  

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS ----- 1996 

($lo----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Hisc Recur 0 
Lhique Other 0 

TOTAL RECUR 0 

ZOO 1 ---- 
0 

Total ----- 
0 

7,411 
2,405 

0 
0 
0 
0 

0 
0 

13,180 

0 
898 

0 
23,895 

95,899 

Beyond ------ 
0 

TOTAL COSTS 5,855 77 57 11,443 58,614 19,853 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronrnen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OdtM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 3,288 389 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
option Package : NLON PIERS ALLW 
scenario Fi Le : P: \COBRA\PRELIM\PRELI MI \NLONALW. CBR 
Std Fctrs Fi Le : P:\COBW\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- ($I<) ----- ---- 
CONSTRUCTION 
HI LCON 5,753 
 am Housing 0 

at4 
Civ Retir/RIF 0 
Civ Moving 0 
Other 102 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,855 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 5,855 

Total ----- 

69,672 
0 

0 
1 07 
279 

1,279 

0 
300 

0 
0 
0 

71,637 

Total ----- 
0 

7,411 
2,405 

0 
0 
0 
0 

0 
9,869 

0 
0 

898 
0 

20,584 

92,221 

Beyond ------ 
0 

3,464 
2,310 

0 
0 
0 
0 

0 
13,180 

0 
0 

898 
0 

19,853 

19,853 



APPROPRIATIONS DETAIL REPOR'T (COBRA v5.08) - Page 10/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02108/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCM 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIMI \NLONALW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
ONE-TIME COSTS ? 996 1997 ----- ---- ---- 1998 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fan Housing 0 0 0 
Land Purch 0 0 0 

ObM 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 C 0 

C I V  MOVING 
Per Diem 0 0 0 
WV M i  les 0 0 0 
Hane Purch 0 0 0 
HHG 0 0 0 
nisc o a o 
House Hunt 0 (1 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packi ng 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemp Loyment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shu t d m  0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  Les 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI M I  \NLONALOW. CBR 
Std FCtrS fi Le : P: \COBRA\NP~OM.SFF 

Base: NAVMEOCEN PORTSMOUTH, 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
Bos 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A L Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
VIique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 155 155 155 155 

ONE-TI ME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0631 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
0631 
RPMA 
BOS 
Ulique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data AS Of  13:2C 12/01/1994, Report Created 14:a 02/08/1995 

Department : NAVY 
option Package : NLON PIERS ALLCW 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NLONALCU.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVMEDCEN WRTSHOUTH, VA 
ONE-TIME NET 1996 1997 ----- ---- ---- 1998 1999 

(SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 
Fam Housing 0 0 0 0 

ObM 
Civ Reti r/RIF 0 0 0 0 
Civ Moving 0 0 0 0 
Other 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 
Envi r m e n t a l  0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 a 0 0 
Land 0 0 0 0 

TOTAL ONE-TIME 0 (I 0 0 

RECURRING NET 1996 1997 1998 1999 ----- ($K)----- ---- ----. ---- ---- 
FAM HOUSE OPS 0 0 0 0 
o&M 

RPM 0 0 0 0 
BOS 0 0 36 36 
Unique Operat 0 0 0 0 
Caretaker 0 (1 0 0 
Civ Salary 0 0 0 0 

CHAMPUS 0 11 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 
House A L Lcu 0 0 119 119 

OTHER 
Pmcuremen t 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 155 155 

TOTAL NET COST 0 0 155 155 

Total ----- 

Total 
..---- 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data AS O f  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLCU 
scenario Fi l e  : P:\COBRA\PRELIM\PREL [M~\NLONALOW.CBR 
s td  Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, GA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 54 
Fam Housing 0 
Land Purch 0 

c&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi momenta1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 54 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 14/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NLONALCU. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE KINGS BAY, GA 
RECURRI NGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
at4 

RPMA -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A 1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 54 -0 -0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NLONALW.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

Base: SUBASE KINGS MY, GA 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 
MILCON 54 
Fam Hous i ng 0 

o&M 
Civ Retir IRlF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 54 

Tota l  ----- 

Total ----- 
0 

Beyond ------ 
0 

RECURRING NET ----- ($lo----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 L a d  

OTHER 
Procurement 
Mission 
n isc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 54 -0 -0 -0 596 180 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16118 
Data As Of 13: 24 12/01 11994, Report Created 14:48 0210811995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI MI \NLONALW.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MYPORT, FL 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 98 
Fam Housing 0 
Land Purch 0 

0.4M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcun 0 
New Hires 0 
I-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TI ME 98 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 13: 24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
scenario Fi l e  : P: \COBRA\PRELIM\PRELI M ~ \ N L O N A ~ C ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSTA HAYWRT, FL 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---.. ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
OgM 
RPMA 0 0 18 18 18 18 
BOS 0 I) 0 570 570 570 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 (1 0 0 0 0 
Caretaker 0 I1 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House ALLw 0 0 0 1 ,680 1,680 1 ,680 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 18 588 588 588 

TOTAL COSTS 98 0 1,105 2,268 2,268 2,268 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 k v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oslM 

RPHA 
00s 
Unique Opera t 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 11% 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 4 0 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Total ----- 

Tota l  ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data AS Of  13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P:\COBM\PRELIM\PREL IM1 \NLONALCU.CBR 
Std FctrS Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAVSTA HAYRXT. FL 
ONE-TIME NET -1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---.- ---- ---- ---- ---- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

OlLM 
Civ Reti r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of  13: 24 12/01 /1994, Report Created 14:48 02/08/1995 

Department : NAVY 
option Package : NLON PIERS  ALL^ 
scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\NLONALCU.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutda,n: Yes 

Base Name Strategy: 
--..------ --------- 
SUBASE NEW LONDON, CT Rea 1 i gnmen t 
NAVSTA NORFOLK; VA Rea 1 i gnmen t 
NAvMEDCEN PORTSMOUTH, VA Rea 1 i gnmen t 
SUBASE KINGS BAY, GA Rea 1 i gnment 
NAVSTA MAYPORT, FL Realignment 

INPUT SCREEN TW - DISTANCE TABLE 

F r a n  Base: To Base: Distance: ---------- -------- --------- 
SUBASE NEW LONDON, CT NAVSTA NORFOLK, VA 468 m i  
SUBASE NEU LONDON, CT NAVMEDCEN PORTSMOUTH, VA 468 m i  
SUBASE NEW LONDON, CT SUBASE KINGS BAY, GA 1,043 m i  
NAVSTA NORFOLK, VA NAVSTA MAYPORT, FL 641 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT t o  NAVSTA NORFOLK, VA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 72 234 
Enl isted Positions: 0 0 0 0 478 2,841 
C i v i l i a n  Positions: 0 0 0 0 0 200 
Student Positions: 0 0 0 0 0 141 
Missn Eqpt (tons): 0 0 0 0 0 142 
Suppt Eqpt (tons) : 0 0 0 0 0 3,670 
M i  t i  tary  Light Vehicles: 0 0 0 0 0 132 
Heavy/Special Vehicles: 0 0 0 0 0 115 

Transfers from SUBASE NEW LONCON, CT t o  NAVMEDCEN PORTSMOUTH, VA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 9 0 0 0 
Enl isted Positions: 0 0 13 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Supp t Eqpt (tons : 0 0 0 0 0 0 
M i  t i  tary  L ight  Vehicles: 0 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:24 12/01/1994, Report Created 1,4:48 02/08/1995 

Department : NAVY 
option Package : NLON PIERS ALLW 
scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\NLONALOW.CBR 
Std FctrS Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN THREE - m)VEMD(T TABLE 

Transfers from SUBASE NEU LONOON, CT t o  SUBASE KINGS BAY, GA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M i  L i  ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSTA NORFOLK, VA t o  NAVSTA MYPORT, f'L 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Name: SUBASE NEW LONDON, CT 

Tota l  O f f i ce r  Employees: 
Tota l  Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (J/Ton/Mi Le) : 

Name: NAVSTA NORFOLK, VA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Enployees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To W e :  
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Faci lities(KSF1: 
O f f i c e r  VHA ( $ / M t h ) :  
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTm/Mi Le): 

RPMA Non-Paypol 1 (SKIYear) : 
Comnunications ($K/Year): 
BOS Non-Payrot 1 ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($K/Yearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  t y  Code: 

H a m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year) : 
Comnunications (SK/Year) : 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Fat (S/Visi  t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shif ' t  t o  Medicare: 
A c t i v i t y  Code: 

HcineckJner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOW 
scenario Fi Le : P:\COBRA\PRELIM\PRECIM~\NLONALOW. CBR 
s td  Fctrs F i l e  : P:\cOBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMEDCEN PORTSMOUTH, VA 

Total Off icer Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Uni t s  Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: SUBASE KINGS BAY, GA 

Total Off icer Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci L i  tiesiKSF): 
O f f i ce r  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVSTA MAYPORT, FL 

Total Of f icer  Employees: 1,011 
Total Enl isted Employees: 10,110 
Total Student Employees: 6% 
Tota l  C i v i l i a n  Employees: 632 
M i  1 Fami Lies L iv ing On Base: 19.0% 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enlisted Housing llni t s  Avai 1: (1 
TotalBaseFaciLit ies(KSF): 1,606 
Of f i ce r  VHA ($/Month): 1 57 
Enl is ted VHA ($/Month): 101 
Per Diem Rate ($/Day): 80 
Freight Cost ($/Ton/Mi le l :  0.0;' 

RPMA Non-Payroll (fWYear) : 
Comnuni cat icns ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-.Pat ($ /V is i t ) :  
CHAMPUS Shif't t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Actirrti ty  Information: 

RPMA Non-Payroll ($K/Year): 
Ccmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pay r o l l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shif't t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS a t - P a t  ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
lh ique Ac t i v i t y  Information: 



INPUT DATA REPORT ((:OBRA v5.08) - Page 4 
Data As Of 13:24 12/01 /1994, Report Created 14.:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi l e  : P: \~~~ \PRELIM\PRELIH~ \NLONALCU.  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN F I V E  - OYNAMIC BASE INFORMTION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 488 
1-Time Unique Save (K): 0 0 0 0 0 
1-Time Hoving Cost (SKI: 0 0 0 0 1,567 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
~ c t i v  Mission Cost (SKI: 0 0 0 0 82 
Activ Mission Save (%I: 0 0 0 0 9 
Misc Recurring Cost($U: 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 12,100 3,400 0 20,400 7,600 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Pati ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutM(KSF): 1,296 Perc Family Housing ShutDckJn: 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-Mi lCon Reqd (SKI : 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdcun Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($Jo : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDom(KSF): 

Name: NAVMEDCEN PORTSHOUTH, VA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($0: 0 
1-TimeMovingCost ($lo: ' 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($Kl: 0 
Activ Mission Cost ($K): 0 
Activ Mission Save (%I: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($(): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdcun Schedule (XI: OX 
M i  (Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDorm(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcMn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutbm: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data AS of i3:24 12/01/1994. Report created 14:48 02/08/1995 

Department : NAW 
Option Package : NLON PIERS ALLW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELI M I  \NLONALW. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~~M.SFF 

INPUT SCREEN FIVE - DYNAMIC M E  INFORMATION 

Name: SUBASE KINGS BAY, a 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
I-Time Unique Save (SK) : 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($~) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Hisc Recurring  cost($^): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdorm Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fan Housing Avoi dnc ( SKI : 0 0 0 0 0 
Procurement Awidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDcw(KSF): 0 Perc Family Housing ShutDeMn: 

Nane: NAVSTA MAYPORT, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
?-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($ K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
Shutdorm Schedule (X) : OX OX OX OX OX 
M i  lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fan Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i  1 ShutDam(KSF1: 0 Perc Family Housing ShutDcMn: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORFUTlON 

Nane: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: -79 0 0 0 0 .  
En1 Force Struc Change: -2,353 0 0 0 0 
Civ Force Struc Change: -30 0 0 0 0 
Stu Force Struc Change: 1,701 0 0 0 0 
Off Scenario Change: 0 0 0 0 -1 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sa 1 Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(N0 Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data AS Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
scenario Fi le : P:\COBRA\PRELIM\PRELIM~ \NLONALOU.CBR 
Std FCttS Fi : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK, VA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force S~NC Change: -235 0 0 0 0 0 
En 1 Force S t ruc Change: -1 ,960 0 0 0 0 0 
Civ Force Struc Change: -90 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  L i  tary: 0 0 0 0 0 0 
Caretakers - Civi  Lian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Description ------------ 
NEW LONDON 
SQUADRON ADMIN 
NEW LONOON 
SUBTRAFAC SPACE 
NEW LONDON 
BACHELOR QTRS 
NEW LONDON 
NEW LONDON 
NUCLEAR CIF 
NEW LONDON 
NEW LONDON 
WATERFRONT MEDICAL 
NEW LONDON 
SUPPLY STORAGE 
NEW LONDON 
NEW LONDON 
NEW LONDON 
PARK1 NG GARAGE 
NEW LONDON 
PIER 20 DREDGING 
NEW LONDON 

ADMIN 

SCHLB 

BACHQ 

MEDFC 

STORA 

OTHER 

OTHER 

Name: SUBASE KINGS BAY, GA 

New M i  l C m  ---------- Rehab M i  [Con Total Cost($K) 

Description New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
NR-1 ADMIN REHAB ADHIN 0 2,700 150 
NEW LONDON 
NR-1 PIER MOO MAT ER 0 70 500 
NEU LONDON 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLOU 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \NLONALWBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA MAYPORT, FL 

Description tateg ~ewMiLCon RehabMilton TotalCost($K) ------------ ----- ---------- ------------ -------------- 
OESRON AOMIN AOMIN 0 4,500 0 
NORFOLK 
PSD AOOITION AOMIN 3,100 0 0 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 
NORFOLK 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ wi th  Dependents($): 7,925.00 
Enl is ted SaLary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueekl: 174.00 
Unemployment ELigibiLity(Weeks): 18 
Civ i  Lian Salary ($/Year): 50,827.00 
C iv i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C iv i  l i a n  RI F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPOET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  Lian PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civ i  Lian Hcmmning Rate: 64.00% 
HAP Home Vatire Reimburse Rate: 22.90% 
HAP Hanewner Receiving Rate: 5.00% 
RSEHomeValueReimburseRate: 0.00% 
RSE Haneckmet- Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
Milcon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  LCon Conti~igency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Oiscwnt  Rate f o r  NW.RPTIRO1: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le): 0.20 
Misc Exp ($/Direct Employ): 700.OC 

Equip Pack i Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
HeavylSpec Vehicle($/Mi (el: 3.38 
WV ~eimkrrsement($/Mi [el: 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA vS. 08) - Page 8 
Data As Of 13:24 12/01/1994, Report Created 14:48 02/08/1995 

Department : NAVY 
Option Package : NLON PIERS ALLW 
Scenario Fi le : P: \COBRA\PRELIM\PRELIM~ \NLONALOU. cBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ----- --- 
Horizontal 
Waterfmnt 
A i r  Operations 
Operational 
Administrative 
school Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t ies 
Recreation Faci 1 i t ies 
tamxrni cat i  ons Faci 1 
Shipyard Maintenance 
ROT & E Faci l i t ies 
POL Storage 
Amnunition Storage 
Medical Faci L i t ies 
E n v i m e n t a l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM ------ -- -- 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( 
OptionalCategoryQ ( 1 
Optional Category R ( 1 
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i Department of the Navy 1 Base Structure Analysis Team 

E3RAC-95 Scenario Development Data Call Tasking 1 
URGENT 

 MS. Monica Shephard 

p a n i z a t i o n  : CINCLANTFLT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
olltl~ned on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

Number : 1-004-444-0730 Date : 1119194 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganuations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatediexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity . 

Time : 12:11:50 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationisummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Priniary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An atternate 
fax lumber is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Wa:shington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * * 
Number of Pages, including cover page: 57 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accomparyirg each part  of this Attachment. for more information on the  
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts  (note 
that  parts 5 a n d 6  are  shown on the same page): 23 

Part 1: Manpower Data -- Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  t he  base. Manpower numbers (end strength f a re  shown for the  s t a r t  
of FY 1996 ( ~ n d  FY 1995) and the end of FY 2001 (the difference between these two columns 
being the  planned force s t ructure changes). 

Part 2: Manpower Data - Detachments. Table is a listing,of detachments of the  
activity being considered for closore/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part  4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the  base. 

Part  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housinl. MWP and utilities, as  reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. F'Y 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Coniract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed ral.her than one of the "Parts" of the  Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: i-02-0032-010 

Scenario Title: ALT 5 - Naval Bases 

Due Date: 11 1300 EST, 11 November 1994 I 

Close homeport/pier facjlities a t  SUBAS'E New London and PHIBASE Little Creek. Realign 
NAVSTA Norfolk. Assume that  SUBASE San Diego is also closed. 

For SUBASE New London: Movk the 14 SSN to NAVSTA Norfolk. Move the NR- 1 to 
SUBASE Kings Bay. Dispose of the ARD and the ARDM. 

For PHIBASE Little Creek: Move the 8 LSD to NAVSTA Norfolk. Move the 2 ARS to 
Kings Bay. 

For NAVSTA Norfolk: Move 10 CG/DD/DDG to NAVSTA Mayport (to allow for SSN 
realignments into Norfolk). 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 
additional Scenario Develo ment Data Call response. !duch while not chmgug the b a s e 0  

a s  hued ~~. does identify alternative receiving sites. If an additional 
response is submitted, identify this response as  Scenario Number 1-02-0032-01 0A. 

of Contact 

Any questions concernicg this specific closure/realignment scenario should be 
addressed to CAPT Rose a t  (763) 681-0487 01- CAPT Ferguson a t  (703) 681-0486. General 
questions regardjn COBRA or other costing jssues should be addressed to Mr. David 
Wennergren a t  (703 "i 681-046ti. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 001 29 SUBASE New London 
PART 1 : M O W E R  DATA - HOST AND TENANTS. This data is provided to assist you in identmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 "end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1 ?%I1 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the " h d  of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLAlPbTED FOR- 
lCATOR BEGIN 11 1996 STRUCPURX C H A N a S  END FI: 2001 

U I C  NAla  CIanmm OF1 BNII C N  STU OPE P m  CJW STU OFF ENG C N  S!PU 

N 00129 SUBASE New London CINCLANTFLT 19 228 427 0 0 0 -15 0 19 228 412 0 

N 35760 BRDENCL NEW LONDON BUMED 17 26 0 0 0 0 0 0 17 26 0 0 
N 61726 NAVHOSP GROTON BUMED 114 286 143 0 0 0 - 1  C 114 2% ??E !! 7 

N 66596 NSMRL BUMED 13 13 37 0 0 0 0 0 13 13 37 0 

N 68316 NSSF NEW LONDON CINCLANTFLT 45 1,280 193 0 0 0 0 0 45 1,280 193 0 
~ 0 0 7 5 0  NAVSUBSCOL CNET 1 I 16 20 0 0 0 29 0 11 16 49 0 

N 46873 NA'i'HOSP NLCN EEPMEDS EllMED 
N 32996 NLON Hospital Patients BUMED 
N 35977 NUMl NLON BUMED 
N 44622 NAVREACTREPOFC DOE GROTON BUPERS 
u68493NLONPRNENT CHNAVPER 
N 55643 CBMU 202 NLON CINCLANTFLT 
N 55727 COMSUBDEVRON 12 CINCLANTFLT 
N 44297 COMSUBDEVRON 12 Transients CINCLANTFLT 
N 55429 COMSUBGRU 2 CINCLANTFLT 
N 41285 COMSUBGRU 2 NEUW COMP CINCLANTFLT 
N 42167 COMSUBGRU 2 OPAREACOORD CINCLANTFLT 
N 42915 COMSUBGRU 2 SSEP CINCLANTFLT 
N 32009 COMSUBGRU 2 Transients CINCLANTFLT 
u 48518 COMSUBLANT S/Y rep Groton ClNCLANTFLT 
N 55728 COMSUBRON 2 CINCLANTFLT 
u 44292 COMSUBRON 2 Transients CINCLANTFLT 
N 46472 COOPMINEUNIT 2002 CINCLANTFLT 
N 68570 HRO NLON CINCIANTFLT 
N 33250 NLON BCT CINCLANTFLT 
N 67590 NLON Brlg CINUNTFLT 
N 68136 NLON CAAC CINCLANTFLT 

. .. 
Page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 1 2 9 SUBASE New London 

U I C  H i u a  

N 66922 NLON CBU 414 
N 66922 NLON C B U  414 
N 45239 NLON CSDS 12 TAG 
N 42914 NLON CSG-2 Surv Supt Tm 
N 41668 NLON CSG-2 TCT T m  
N 66386 NLON FLT ILO Team 
N 48660 NLON FSC 
N 0034A NLON FTSCLANT Det 
N 66761 NLON PA0 
N 44972 lzlLON SMMSIPMT 
N 47010 NLON Security 
# 32302 NLON TWR 681 
N 20165 NR-1 
N 41994 NR-1 Sup Det CSG-2 

sr 05591 Nacrtilus Memorial 
N 21817 PCU Columbia 
N 21806 PCU Hartford 
N 48581 PCU Maine B lue  
N 48582 PCU Maine Go ld  
N 48579 PCU Rhode Island Blue 
N 48580 PCU Rhode Island Gold 
N 21834 PCU Seawolf 
N 45918 PMOLANT NLON 
N 68628 PSA NLON 
N 48613 PSD Groton I I 
N 43339 PSD NLON 
N 20811 SSN 700 DILLAS 
N 31752 SUBASE NLON Transients 
N 21138 Shippingport ARDM 4 
N 21001 USS Albuerque 
N 21465 USS Alexandria 
N 21690 USS Annapolis 

2004 1 USS Archerfish 
N 20886 USS Augusta 
N 20044 USS Baffish 
N 05724 USS Billfish 
Page 2 

MB30R - 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C!FICLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINUANTFLT 
ClNCLANTFLT 
CINCLANTFLT 
C ~ N ~ N T F L T  
CINCLANTFLT 
ClNClANTFLT 
CINCLANTRT 
ClNClANTRT 
CINUANTRT 
CINUANTRT 
CINUANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

BEQIM FX 1996 
OFF BML C N  STU 

1 40 0 0 
0 0 0 0 

15 6 0 0 
0 49 0 0 
1 0 0 0 
1 2 0 0 
0 0 0 0 
1 31 7 0 
1 2 0 0 
2 25 0 0 
1 117 0 0 
0 14 0 0 
3 18 0 0 
0 0 0 0 
2 24 5 0 

14 127 0 0 
14 127 0 0 
0 145 0 0 
0 146 0 0 

15 148 0 0 
15 148 0 0 
14 129 0 0 
2 21 0 0 
0 0 23 0 
0 34 0 0 
1 39 48 0 

14 127 0 0 
0 0 0 0 
6 126 0 0 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 122 0 0 
14 127 0 0 
14 122 0 0 
14 122 0 0 

PIJUlNBD FOR- 
STRUCTURE CHANGES 

OFF EHL CTV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 0 0 
0 0 -1 0 
0 -4 0 0 
0 0 -7 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-14 -122 0 0 
0 0 0 0 

-14 -122 0 0 
-2 -34 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 i 2 9 S'u?iASE iiew iondon 

N 20830 USS Boston 
N 20832 USS COCC 
N 20611 USS Dallas 
N 05126 USS Gato 
N 05133 USS Grayllng 
# 20785 USS Groton 
N 21368 USS Miam1 
N 05137 USS Pargo 
N 20204 USS Philadelphia 
N 21030 USS Pittsburgh 
N 21029 USS Providence 
N 21312 USS San Juan 
N 05141 USS Sandlance 
N 21693 USS Santa Fe 
N 21691 USS Springfield 
a 95155 uSS irepang 
N 05131 USS Whale 
N 08885 Waterford ARD 5 
N 21692 USS Columbus 
68322 NETPMSA 

N 46418 NETPMSA NLON 
N 49306 NLON Navy Campus 
N 00750 SUBSCHOOL BOS 
N 42135 SUBSCOL NLON 
N 354 93 NLSO Groton 
M 00129 MCSF CADRE NSB NEW LONDON 
61339 NAWCTSD 

N 61339 NLON NTSC ISEA 
62472 OICC/ROICC 

N 44210 ROlCC NLON 
N 66674 NLON SPINTCOM (CSG 2) 
N 69005 NLMOD Brunswlck Cornp NLON 
N 477 68 Navy REserve Recruiting 
65540 NSWC CARDEROCK 
66604 NUWC NEWPORT 

N 70024 NUWC NLON 
Page 3 

PLANNED FOR- 
BEGIN FX 1996 STRUCTURE CH7iNmS - OFF E#L CIV STU OFF E C N  STU 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCMTFLT 
CINUANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINUANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C i N W N i F i i  
CINCLANTFLT 
CINUANTFLT 
CINCPACFLT 
CNET 
CNET 
CNET 

CYET 
CNET 
CNO 
COMMARCOR 
COMNAVAIRSY SC 
COMNAVAIRSYSC 
C W NAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVOCEANC 
COMNAVRESFOR 
COM NAVSEASY S 
COMNAVSEASYS 
COM NAVSEASY S 

END FX 2001 
OFF BNL CIV STU 

14 127 0 0 
14 127 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

14 127 0 0 
14 127 0 0 
0 0 0 0 

14 127 0 0 
14 127 0 0 
14 127 0 0 
14 127 0 0 

0 0 0 0 
14 127 0 0 
14 127 0 0 
1 I L  88 n 

u n w 

0 0 0 0 
6 125 0 0 

14 127 0 0 
0 0 4 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

75 451 0 0 
9 6 0 0 
0 3 0 .  0 
0 0 4 0 
0 0 0 0 
0 0 18 0 
7 0 0 0 
0 6 0 0 
1 2 0 0 

0 0 0 0 
0 0 1 0 
0 0 1 0 
0 0 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

UIC bmka 
00102 PORTSMOUTH NSY 

N 35459 NSGA CDS Groton 
N 33389 NSGA CSS Groton 
# 65991 NSGA NLON 
a 47685 NSGA Sea Duty 
N 43672 NAVY Food Mgmt Tm NLON 
N 61115 NLON NU( 
a 44417 Navy Pub & Print Svc NLON 
N 42299 MARS DISTRICT PHILADELPHIA 

65580 NlSE EAST 
u 43178 I\iiCihi Zom~ssary 
a 42920 NIS NLON 
N 44396 Navy Judge NLON 

bmJoR 
atanmtm 
COMNAVSEASYS 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSY S 
COMNAVTELCOM 
COMSPANAVWAR 
UtCA 
SECNAV 
SECNAV 

. ' .? 

a 30293 NUMl Students BUMED 0 0 0 64 0 0 0 0 
a 30565 Subschol Students CNET 0 0 1! 141 r3 I! I! 0 

EW) FX 2001 
OFF EaL CIV 

0 0 1 
0 16 0 
1 4 0 
1 7 0 
0 16 0 
0 4 0 
1 0 0 
0 0 0 
0 1 0 
0 0 1 
0 0 0 
0 0 13 
2 0 0 

STU 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review thls 
list and determine which, if any, of these special use aream will also be closed as a result of this action. If so, note this hct in the "Closed?" column, and then identlfy the fwal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositionsM data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 ofthis attachment. 

YIWT)R #on- 
UIC - CITX OFF BNZ CIV DOD a O S E D ?  FX 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 

tenants need to be relocated as a result of the closurelrealjgnment action, then iden@ the number of billetslpositions to be relocated, the fiscal year in whch the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Page 1 11/09/94 

m R  Hen- 
UIC - - OII ISWL CN DOD 1 X  R E C g M N Q  

D mu537 Army Vet NLON unknawn 
D D-07 Cornm~ssary Store unknown 
D HSll6T D!S NLON unknwun 
D ~ ~ ~ 0 4 1  DRMO NLON unkntmn 
D- NL ON DCS unknown 
D- USAF Recruit NLON (3516 Sqd) unkntmn 

1 
0 
0 
0 
0 
0 

7 
0 

0 
0 
0 
0 

I 
74 
17 
11 
0 
0 

0 
0 

0 
0 
0 - ~ 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). Thu figure is used in determining the numba of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands) : 2,856  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
enswe that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with th16 data call response. 

MAJOR RPMA RPMA O M S  OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY - CINCLANTFLT I 0 0 482 3783 1 0 0 0 0 1 0 0 482 3783 

68628 PSA NLON CINCLANTFLT I 0 0 206 925 1 0 0 0 0 0 206 925 1 o 1 
SUBASE New London 

HRO NLON 

MARS DISTRICT PHILADELPHIA 

BRDENCL NEW LONDON 

Navy Pub 8 Print Svc NLON 

NAVSUBMEDRSCHLAB 

NLSO Groton 
NAVHOSPGROTON 

NAVSUBSCOL 

NUMl NLON 

CINCLANTFLT 

CINCLANTFLT 

COMNAVTELCOM 

BUMED 

COMNAVSUPSY 

BUMED 

CNO 

BUMED 

CNET 

BUMED 

.I 

Page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. ThtP is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will eitha be eliminated or transferred as a result of the closure/realignment action. Sum of workyean transferred + eliminated + 
remaining at activity must equal Total Contract Worbears. Annotate corrections as necessary. 

UIC 
43339 

68628 

00129 

68570 

42299 

35760 

44417 

66596 

35493 

61726 

00750 

35977 

NAME 
PSD NLON 
PSA NLON 

SUBASE New London 

HRO NLON 
MARS DISTRICT PHILADELPHIA 

BRDENCL NEW LONDON 
Navy Pub & Prlnt Svc NLON 

NAVSUBMEDRSCHLAB 
NLSO Groton 

NAVHOSP GROTON 
NAVSUBSCOL 

i\iuMi i4iOi.i 

MAJOR 
CLAIMANT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 

COMNAVTELCOM 

BUMED 
COMiiAVSiPSr'S 

BUMED 
CNO 

BUMED 
CNET 

BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

305 

0 

0 

4 

0 

16 

0 

2 0 

9 9 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

4 

0 

14 

0 

20 

34 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

305 

0 

0 

0 

0 

2 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 5 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACIXMENT 1: BASE LOADING DATA 

Activity: 6 1 4 14  NAVPHIBASE Little Creek 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or 

! eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Begbin8 of FY 1996"and projected "End of FY 2001 " end strength. The source of this data is the 
BWERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to he identified in this table. Student datrr necd only hc providcd for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P W D  PORQ 
[ .  MAJOR =GIN ?I 1996 STRU- CHANQES EM) PI 2001 

U I C  NAMg CLnnQNT OF1 BNL CIV STU OFF B C N  STU OFF BNL C I V  SlTU 

N 61414 NAVPHIBASE Little Creek ClNCLANTFLT 19 224 0 0 0 -19 0 0 19 205 0 0 

N 35044 BRDENCL NAB LITTLE CREEK BUMED 9 20 0 0 0 0 0 0 9 20 0 0 
# 32553 Ei iMEWi  i4ORFGLK 803NE SL'MED 19 !Q@ 0 0 0 0 0 0 18 100 0 0 

32732 SlMA LITTLE CREEK VA CINCLANTFLT 4 346 10 0 0 -92 0 0 4 254 10 0 
# 63021 NAVPHIBSCOL LITTLE CREEK CNET 3 3 32 0 0 0 0 0 3 3 32 0 

N 89093 Dental res. det 106 
N 88782 FSSG 14 dental det 
N 08300 NAVHOSP Ptsmh res. det 106 
N 2016R VTU dental 106 
N 35396 NAVY BAND WASH DC ATLANTIC 
M 35392 Navy band Little Creek 
N 81372 PERSMOBTM 3106 
N53210ACU2 
N 42056 ACU 2 (shore) 
~ 4 5 4 7 2 A C U 4  
N 47106 ACU 4(shore0 
N 14806 AFDL-6 
N 528 63 AFLOATRAGRULANT CSTGS 
N 02535 ARS-40 
M 02538 ARS-43 
N 21467 ARS-51 
N 2144 1 ARS-53 
N 20151 ATS-1 
N 53211 BMU 2 
N 42055 BMU 2 (shore) 
N 4164 9 CCWGRULANT SEA DUTY 
N 55322 COMEODGRU 2 

BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

Page 1 11/09/91 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

UIC - 
N 52749 COMlNEDlV 123 
N 570 67 COMNAVBEACHGRU 2 
N 39648 COMNAVSURFGRU LCREEK 
N 55641 COMNAVSURFGRU LITTLE CREEK 
N 55333 COMPHIBGRU 2 

I N 39496 COMPHIBGRU FOUR 

N 0245A COMPHIBRON 10 
N 55335 COMPHIBRON 2 
N 55336 COMPHIBRON 4 
N 55337 COMPHIBRON 6 
N 55338 (;OM?HlBKUN 8 
55421 COMSUPPRON 8 

N 538 63 COMSURFWARDEVGRU 
N 037 9A COMTACGRU 2 
N 68884 CONSTRUCTION BATT U N  423 
N 41616 ENGTWGRII J e t  Little Creek 
N 68769 EODMU (shore) 
N 43504 EODMU 2 
N 43594 FCDlT L~ t t l e  Creek 
N 45897 FICLANT det Little Creek 
N 49342 FLEET SURGICAL TEAM S IX  
N 55722 FLETACREADGRU (shore) 
N 47705 FLETRAGRU Det Llttle Creek 
N 47421 FLT SURGICAL TEAM FOUR 
N 47419 FLT SURGICAL TEAM T W O  
N 32019 FLTCOMPRON 6 det Little Creek 
N 31506 FTG Det Little Creek 
N 53929 FTG Det Small arms Little Creek 
N 87484 FTRG res  
N 68845 H R O  det Little Creek 
N 56011 LFTCIANT 
~21958 L S D  51 OAKHILL 
N 200 12 L S D 3 7  
N 20013 L S D 3 8  
N 21218 L S D 4 1  
N 21422 L S D 4 4  
Page 2 

MaJOR 
cmulQwT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
CINCIANTFLT 
CI~VCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCSNTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNClANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

BBQM FX 1996 
OFP S CIV STU 

0 0 0 0 
10 13 3 0 
9 15 0 0 

16 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 14 0 0 
8 14 0 0 
8 14 0 0 
8 14 0 0 
0 ' 0  0 0 

2 8  33  16 0 
3 5 0 0 
1 39 0 0 

4 -i I L C 7  dl c 3 

5 50 0 0 
22 103 0 0 

2 31 0 0 
0 3 0 0 
7 9 0 0 

2 4  39 11 0 
5 50 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 111 0 
0 0 0 0 

21 304 0 0 
18 304 0 0 

18 304 0 0 
21 289 0 0 
21 289 0 0 

END l?X 2001 
OFF SlOL C A ?  STU 

0 0 0 0 

10 13 3 0 
9 15 0 0 

15 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
Ei 7 0 0 
0 0 0 0 

28 33 16 0 
3 5 0 0 

1 39 0 0 
4 53 0 0 
5 50 0 0 

22 103 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 

2 4  39 11 0 
5 38 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 111 0 

0 0 0 0 
21 304 0 0 

18 304 0 0 
18 304 0 0 
21 289 0 0 
21 289 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
' 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 6 14 14 NAVPHIBASE Litlle Creek 

U I C  - 
N 21562 L S D 4 6  
N 21531 L S D 4 8  
N 21880 LSD50 
N L9220 LSD9101 
N 20027 LST-1188 

.! N 20029 LST-1190 
N 20029 LST-1190 res. 
N 20031 LST-1191 
N 20032 LST-1193 
N 20033 LST-1194 
N 20222 LST-1196 
N 20223 LST-1197 
# 68652 M A P R A G L A N T  
N 85606 MDSU 2 det 606 

# 42838 MOBDIVSALV 2 
N 55496 M O B D V S U  2 
N 460 94 NAVSECCORDTM L ITTLE C R E E K  
N 57034 NCB-2  
a 55614 NCR-22 
N 85276 NMCB-23  det 0 1 2 3  
N 53825 NSL OHSAT/PSAT/RSGTSU Lit t le 
N 48669 PHIBASE L C R E E E K  FSC 
N 47163 P H I B A S E  LCREEK Securi ty 
# 55105 P H I B C B  2 
N 42043 P H I B C B  2 (shore) 
N 82685 P H I B C B  2 det 2 0 6  
N 49128 P H I B R O N  10 ND 
42575 PSD LITTLE CREEK 

N 42575 PSD Little Creek 
a 89308 P S D  Little Creek res. det  1 0 6  
N 30288 Por t  Contro l  Little Creek  
N 88031 S P E C W A R G R U  2 det res. 
N 82641 SWDG 106 
N 85490 Sea l  T e a m  4 res. 
N 09807 T A C R O N  2 1  
N 09812 T A C R O N  2 2  
Page 3 

-OR - 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
C I N W T F L T  
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CiEiCiANTRT 

VACINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTRT 
ClNClANTRT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CI'NCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTRT 
CINCLANTFLT 
CINCLANTFLT 

BEQIN FX 1996 
OFF =mi C I V  6TU 

2 1  289  0 0 
2 1  3 1 6  0 0 
2 1  312  0 0 
0 9 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2 2 1  14 0 
0 0 0 0 
0 5 7  0 0 
9 63 21 0 
5 2 5  0 0 

19 2 6  2 7  0 
1 0 0 0 
0 0 0 0 
0 0 0 0 
1 4 0 0 
1 53 0 0 
6 1 6 9  0 0 
8 161 0 0 
0 0 0 0 

0 0 0 0 
0 0 2 9  0 
1 7 5  0 0 
0 0 0 0 
1 3 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
8 4 1  0 0 
8 4 0  0 0 

END FX 2 0 0 1  
OFF E L  CIV STU 

2 1  289 0 0 
2 1  316 0 0 
2 1  3 1 2  0 0 
0 9 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0- 0 0 

2 2 1  13 0 
0 0 0 0 

0 57  0 0 
3 S9 !! 0 
5 2 5  0 0 

19 2 6  27 0 
I 0 0 0 
0 0 0 0 
0 0 0 0 

1 4 0 0 
1 53 0 0 

6 169 0 0 

8 161 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 7  0 

1 75 0 0 
0 0 0 0 

1 3 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
8 4 1  0 0 
8 40 0 0 

1 1 / 0 9 / 9 4  
i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 4  14 NAVPHIBASE Little Creek 
PLANNED FORCE 

mhrOR BEQM FX 1996 STRUCKIRE C H A N a S  
UIC m CWUMnm OFF ElOL C N  STU OFF S#L CIV ST[I 

N 21010 TATF-166 CINCLANTFLT 0 0 0 0 0 0 0 0 
N 20191 TATF-172 CINCLANTRT 0 0 0 0 0 0 0 0 
N 35323 UCT 1 (shore)Llttle Creek CINCLANTRT 0 0 0 0 0 0 0 0 
N 35232 UCT 1 SHORDU COMP CINCLANTFLT 0 11 0 0 0 0 0 0 
N 30121 UCT-1 CINCLANTFLT 3 47 0 0 0 0 0 0 

r N 0607GVTU 0607 CINCLANTFLT 0 0 0 0 0 0 0 0 
N 42112 Music School Llttle CFeek CNET 3 16 0 0 0 -1 0 0 
N 42152 NAVPHIBSCOL LCRK GSTT CNET 20 105 0 0 0 0 0 0 
N 31524 NAVPHIBSCOL LCRK SEA DUTY CNET 3 14 0 0 0 0 0 0 
N 33318 NAVPHIBSCOL LCRK SUPP ARM CNET 4 14 0 0 0 0 0 0 
N 68322 NETPMSA Little Creek CNET 0 0 60 0 0 0 0 0 
N 48901 PHIBSCOL TQL CNET 3 12 0 0 0 0 0 0 

48901 TQLEPTPHIBSCH CNET 0 0 20 0 0 0 0 0 
N 46991 INSURVLANT CNO 25 0 0 0 0 0 0 0 
# 62896 INSURVLANT CNO 0 1 7 0 0 0 0 0 
N 46990 PRESINSURV GNU 25 0 0 0 0 0 0 0 
N 63023 PRESINSURV CNO 3 5 6 0 0 0 0 0 
M 61414 CCO PHIBRON 2 COMMARCOR 1 1 0 0 0 0 0 0 
M 61414 CCO PHIBRON 4 COMMARCOR 1 1 0 0 0 0 0 0 
M 61414 CCO PHIBRON 6 COMM ARCOR 1 1 0 0 0 0 0 0 
bf 61414 CCO PHIBRON 8 COMMARCOR 1 1 0 0 0 0 0 0 
M 61414 CCO USS SAIPAN COMMARCOR 2 3 0 0 0 0 0 0 

' M 61414 COMCABLANT COMMARCOR 1 0 0 0 0 0 0 0 
M 61414 COMNAVBEACH GRU 2 COMMARCOR 0 1 0 0 0 0 0 0 
M 61414 FA COMNAVSURFLANT COMM ARCOR 7 2 0 0 0 0 0 0 
M 61414 FA COMPHIBGRU 2 COMMARCOR 8 1 0 0 0 0 0 0 

M 614 14 HQ CO LFTCIANT COMMARCOR 36 90 0 0 0 0 0 0 
M 61414 HQ CO LFTCLANT AUDIO VIS COMMARCOR 0 1 0 0 0 0 0 0 

M 61414 HQ CO LFTCLANT INTEL TRNG CW!dARCOR 2 5 0 0 0 0 0 0 
N 67355 LFTCLANT COMMARCOR 0 0 14 0 0 0 1 0 

M 61414 LNO TACGRU-2 COMMARCOR 2 0 0 0 0 0 0 0 
M 61414 MCSF CADRE LITTLE CREEK COMMARCOR 1 2 0 0 0 0 0 0 
M 61414 MTACCS USS NASSAU LHA-4 COMMARCOR 1 2 0 0 0 0 0 0 
M 614 14 MTACCS USS SAIPAN LHA-2 COMMARCOR 1 2 0 0 0 0 0 0 
M 614 14 NAVY ALCHOLISM CTR NORFOL COMMARCOR 0 2 0 0 0 0 0 0 

M 61414 NOC LANT AMMO REP NORFOLK COMMARCOR 1 0 0 0 0 0 0 0 

Page 4 

END PI 2001 
OFF ElOL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 11 0 0 
3 47 0 0 
0 0 0 0 
3 15 0 0 

20 105 0 0 
3 14 0 0 
4 14 0 0 
0 0 60 0 

3 12 0 0 
0 0 20 0 

25 0 0 0 
0 1 7 0 

25 0 n 
V 

n 
V 

3 5 6 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 

2 3 0 0 
1 0 0 0 
0 1 0 0 
7 2 0 0 
8 1 0 0 

36 90 0 0 
0 1 0 0 
2 5 0 0 
0 0 15 0 
2 0 0 0 
1 2 0 0 

1 2 0 0 
1 2 0 0 
0 2 0 0 
1 0 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVl'HlBASE Littie 

UIC m4l5 

Y 00027 RLO LFTC LANT 
M 61414 SCOL OF MUSIC NAB LCREEK 

61414 STF COMPHIBRON-12 
M 61414 STF TACRON 21 
M 61414 STF TACRON 22 
M 61414 TQL TRNG NAS LITTLE CREEK 
N 61339 NAWC ISEO Little Creek 

61339 NAWCTSD 
62470 OICC/ROICC 

N 00187 PWC Little Creek 
N 45810 ROlCC Little Creek 
N 47696 NAVINTACT SP FLTDECGRULANT 
N 83387 2nd NCB HQ det 
N 86231 CINCLANT Re1 res det 062% 

M 83431 FFG-11 res 
N 83434 FFG-I5 res 
N 83267 FF-1071 det 7206 
N 81991 MIUW-206 
N 81991 MlUWU 206 
N 83384 NAB Litttle Creed Sec res 
N 63438 NMCRC Llttle Creek 
N 79085 NAVSEA DET SNSPO VIRGINIA 
N 65540 NSWC Llttle Creek 
N 898 9 1  Sl MA Little Creek res. det 106 
N 62678 SIUPSHIPS Det Little Creek 
N 62575 DPPSO Little Creek 
N 00189 FlSC Det Little Creek 
N 62152 NAVEXCH LITTLE CREEK VA 
N 66263 NEX Little Creek 
N 45515 NTCC Little Creek 

65980 NlSE EAST 
N 49027 Commissary Lttle Creek 
N 48802 DECADECA Central reg Little Creek 
N 46077 TAGOS SUPU Lant Little Creek 
N 42428 TAGOS-1 
N 21306 TAGOS-10 

Page 5 

Creek 

W O R  - 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
CGiviNiiL'RESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COM NAVSEASY S 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSEASY S 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSY S 
COMNAVTELCW 
COMSPANAVWAR 
DECA 
DECA 
MIL SEALIFT COM 
MIL SEALIFT COM 

MIL SEALIFT COM 

BEBIN F X  1996 
ENL C N  STU 

2 0 0 
14 0 0 
0 0 0 
0 0 0 
0 0 0 
5 0 0 

0 0 0 
0 5 0 
0 13 0 

0 0 0 
1 0 0 
2 0 0 

0 0 0 
0 0 0 
0 0 0 
0 n 

u c 
0 0 0 
8 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 19 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
2 7 0 
0 1 0 
0 0 0 

0 0 0 
2 12 0 
9 0 0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHAN-S 

O r ?  ENL CTV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 G 8 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

t) 0 I! 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 - 1 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

END F X  2001 
0rr E m  CIV STU 

2 2 0 0 
1 14 0 0 
1 0 0 0 
2 0 0 0 
2 0 0 0 
1 5 0 0 

0 0 0 0 
0 0 5 0 
0 0 13 0 

0 0 0 0 
4 4 

I 0 0 
0 2 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2 0 0 0 
0 0 19 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
1 0 0 0 
0 C 0 0 
0 1 7 0 
0 0 1 0 
0 0 0 0 

0 0 0 0 
1 2 12 0 
0 9 0 0 

0 0 0 0 
11/09/94 



Activity: 61 4 1  4 NAVPHIRASET,i!!l_e. ~i!t!e 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

U I C  HAWLS 

N 21472 TAGOS-12 
N 49889 TAGOS-16 
N 21283 TAGOS-6 
N 42488 TACOS-7 
N 21284 TAGOS-8 

c N 21051 TATF-170 

N 45188 NClS LEPS Little Creek 
N 63055 NClS MTT Little Creek 
N 42927 NClS RA Little Creek 
N 69012 CNSWCOM DET LlTTE CREEK 
N 52839 CTrMhlPVSPE~P.!?GF?!J 
N 0031A COMNAVSPECWARGRU 2 
N 52738 COMSPECBOATRON 2 
N 39632 MK-V FLT INTRO TEAM 
N 49714 PATROL COASTAL MST SIX 
N 22143 PC 9 CHINOOK 
N 22144 PC 10 FIREBOLT 
N 22147 PC 13 SHAMAL 
N 21930 P C 1  
N 21931 P C 2  
N 21926 P C 5  
N 21927 P C 6  
N 49081 PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 
N 44392 SBU 20  
xa 42223 SBU 20 (Shore) 
N 08842 SDV Team 2 
N 08943 SDV team 4 
N 49093 SPECWAR CTR det Little Creek 
N 55778 Seal team 2 
N 46985 Seal team 8 

MBJOR 
CUrmmT 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
SECNAV 
SECNAV 
SECNAV 
USCINCSOC 
L'SCINCSOC 
USClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
U,SClN@OC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

OFF 

0 
0 
0 
0 
0 
0 
1 
0 
0 
3 
3 

35 

PLA#blgD FORCE 
m u m  QlANaEs 

OEP C N  STW 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 - 1 0 
-3 0 0 0 
0 0 0 0 
1 0 0 0 

0 0 0 0 
-2 -13 0 0 
0 0 0 0 

I! I! C! 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 16 0 0 
10 3 0 0 

6 34 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

END P I  2001 
OFF LeKL C N  STU 

0 0 0 0 

0 9 0 0 
0 0 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
1 4 3 0 
0 0 0 0 

0 0 5 0 
0 0 0 0 
0 55 0 0 

36 84 32 0 

22 65 13 0 
0 0 0 0 

1 14 0 0 
-. A A LL( 0 G 
4 15 0 0 
4 15 0 0 
4 24 0 0 
4 24 0 0 
4 24 0 0 

4 24 0 0 
1 14 0 0 
1 14 0 0 
3 128 0 0 

31 64 0 0 
31 216 0 0 
30 199 0 0 

2 22 0 0 
30 199 0 0 

30 199 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetdpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositionsW data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " d a b  is used in y o u  response; as well as ensuring that you do not double count any numbers already shown on Part 1 of t h ~ ~  attachment. 

c UIC Nma 

Non- 
S T A ! ~  OFF ENL c m  DOD CLOSED? Pr 

ar 30288 Little Creek Port Ctrl Morehead City CINCLANTFLT CARTERET N C  
N 30288 NAV PORT CONTROL Ofc CINCLANTFLT MOORHEAD CITY NC 

TOTALS : 0 0 0 

0 
0 

0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use area9 will also be closed a9 a result ofthis action. If so, note this hct in the "Closed?" column, and then identlfy the fiscal year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsW data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC N7a-m 
Non- 

STA!l!B OEF ENL CXV DOD CLOSED? PI 

TOTALS : 0 0 0 0 

N 61414 Bayside Borough RR Spur CINCLANTFLT NORFOLK VA 
N 61414 Bayside Railraod spur CINCLANTFLT NORFOLK VA 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Grea! Cese !sland C!NCLA.NTFLT DORCHESTER MD 
N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD 
N 61414 Housing Area Little Creek CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts. CINCLANTFLT NORFOLK VA 
N 61414 Morehead Civ CINCLANTFLT CARTERET NC 
N 61414 Morehead Clty CINCLANTFLT CARTERET NC 

N 61414 PHIBASE Lcreek Housing Area CINCLANTFLT NORFOLK VA 
N 61414 Radio Island CINCLANTFLT CARTERET NC 
N 61414 Radio Island CINCLANTFLT CARTERET NC 
N 61414 S. Virginia Beach CINCLANTFLT VIRGINIA BEACH VA 
N 61414 South Va Beach CINCLANTFLT VIRGINIA BEAZH VA 

Page 1 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 - 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 

I 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billets/positions to be relocated, the fiscal yew in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billetsffositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
UIC mhkn UAnQWl! OIE ENL C I V  DOD YX R E m M N O  BASE 

Page 1 

‘I DIMUAA Army music school Little Creek u n k m n  
x a30277 CG Lifeboats L~ttle Creek unknown 
D ~81500 DIS Little Creek unknown 
D 49351 lUSS Ops Supp Ctr Llttle Creek unknown 
D V46063 IUSS Ops Supp Ctr Little Creek unknown 
x iSi3246 USCGC Pt Arena . , lrnknawn 
x 213257 USCGC Pt Heron unknown 

6 
0 
0 
0 
2 

I 

11 3 
1 I 9 

67 
23 

0 
0 

2 
I 

0 
0 

20 
0 

2 
14 
0 

0 
0 

0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludq M y  housin& MWR and utilities. as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the ,closure action. 

Total Facility Square Feet (in thousands) : 2 , 8 3 5  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Cell 66. Please review this data and 
ensure that it is consistent with FY 19% OSD Submit budget data. If BOS cost date needs b be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA 0.306  OD08 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY 
a m 5  HRO d d  Little Creek CINCLANTFLT 0 0 27 190 I 
42575 PSD Little Creek CINCLANTFLT 

61414  NAVPHIBASE Little Creek CINCLANTFLT 

3 0 2  8 8  Port Control Little Creek CINCLANTFLT 

46077 TAGOS SUPU Lard Little Creek MIL SEALIFT COM 

3 2 5 2 9  BRMEDCL NORFOLK BOONE BUMED 

6 3 0 2 3  PRESINSURV CNO 

6 3 0 2 1  NAVPHIBSCOL LITTLE CREEK CNET 

35392  Navy band Little Creek CHNAVPER 

42112  Music Schod Little Creek CNET 

35044  BRDENCL NAB LITTLE CREEK BUMED 

RPMA RPhU 0 0 0 8  OBOS 
NONPAY PAY NOWAY PAY 

RPMA RPMA 0 0 0 8  OBOS 
NONPAY PAY NONPAY PAY 

0 0 27 190 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data. especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurelrealignment action. Sum of workyears transferred + eliminated + 
remainii at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
68845 

42575 
r 61414 

30288 

46077 

32529 

63023 

63021 

35392 

42112 

35044 

NAME 
HRO det Little Creek 
PSD Little Creek 

NAVPHIBASE Little Creek 
Port Control Little Creek 

TAGOS SUPU Lant Little Creek 

BRMEDCL NORFOLK BOONE 
PRESINSURV 

NAVPHIBSCOL Ll l lLE CREEK 
Navy band Little Creek 

Music School Little Creek 

BRDENCL NAB LllTLE CREEK 

MAJOR 
CLAIMANT 
CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 

MIL SEALIFT COM 

BUMED 
CNO 

CNET 
CHNAVPER 

CNET 
BUMED 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 
8 6 

0 

0 

2 1  

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
T W S F E R R E D  

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
ELlMINATED 

0 

0 

8 6 

0 

0 

0 

0 

0 

0 

0 

0 

NO. O F  WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 119 12 8 6 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 88 NAVSTA NORFOLK VA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identlfylng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1 9%" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. Eany 
numbers are changed, please provide a revised set of totals at the end of the listing. 

I ? L a m D  FOR- 
MaJOR B E O W  FX 1996 STRUCTURE END FX 2001 

U I C  w UaXmm? OFF ENL CIV STU OFF ENL CIV STU OFF LBL CIV STU 

N 62688 NAVSTA NORFOLK VA CINCLANTFLT 23 420 340 0 0 -56 0 0 23 364 340 0 

N 43832 AREA DENTAL LABORATORY, NDC, BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 325 10 B Z M E X L  NA'v'STA :4GRFGLK SUMEC 28 157 C C ? 0 9 5 29 ?C7 C! 0 

N 62753 NAVDENCEN NORFOLK BUMED 48 140 60 0 -1 1 5 -9 0 37 145 51 0 
N 32770 SlMA NORFOLK CINCLANTFLT 16 1,118 7 0 0 -7 0 0 16 1,111 7 0 
N 62470 LANTDIV COMNAVFAC 14 0 715 0 0 0 -15 0 14 0 700 0 

N 43872 DENTAL LAB 
N 46878 DEPMEDS NAVDENCEN NORFOLK 
N 64759 COMOCEANLANT 
N 63852 COMSTRIKEFLTLANT 
N 66141 STANDING NAV FOR ATLANTIC 
N 4787 1 USCINCSO JIC NORFOLK 
N 68775 CHAPLAINS RESOURCE BOARD 
N 68775 CHAPLAINS RESOURCE BOARD 
N 68563 CREDO 
N67558 NAVALREHCENNORFOLKVA 
N 05837 AD 38 PUGET SOUND 
N 47840 AD 38 PUGET SOUND REPAIR 
N 2104 6 AD 41 YELLOWSTONE 
N 4784 1 AD 41 YELLOWSTONE REPAIR 
N 2 10 98 AD 44 SHENANDOAH 
N 47844 AD 44 SHENANDOAH REPAIR 
N 13863 AFDM 7 SUSTAIN 
N 13867 AFDM RESOLUTE 
N 53930 AFLOATTRAGRP LANT ETGS 
N 49085 AFLOATTRAGRUUNT 
N 07172 AGF 3 LA SALLE 

BUMED 
BUMED 
BUPERS 
BUPERS 
BUPERS 
BUPERS 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINUNTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 8 8 NAVSTA NORFOLK VA 

UIC mu5 
N 208 62 A 0  178 MONONGAHELA 
N 21007 A 0  179 MERRIMACK 
N 21049 A 0  186 PLATTE 
U 21907 A O E  8 ARCTIC 
N 21839 A O E  6 SUPPLY 
U 20123 A O R  4 SAVANNAH 
N 20125 A O R  6 KALAMAZOO 
N 45254 A S  36 EMORY SI LAND M S C  
ar 05851 A S  36 L.Y. SPREAR 
N 45253 A S  36 SPEAR M S C  
N 43552 A S  36 SPEAR SITE COMP 
N 20635 A S  39 EMORY S. LAND 
# 45246 A S  39 EMORY S.  LAND S lTE  COMP 
N 04712 ASR 13 KITTIWAKE 
U 66676 C B U  41 1 
ar 21225 CG 48 YORKTOWN 
N 21344 CG 51 THOMAS S GATES 
N 21389 CG 56 SAN JACINTO 
N 21449 C G  60 NORMANDY 
N 21658 CG 68 ANZlO 
N 21828 CG 71 CAPE S T  GEORGE 
u 21829 CG 72 VELLA GULF 
N 21281 CG47 TICONDEROGA 
N 20681 C G N  38 VIRGINIA 
N 52700 CGN 25 BAINBRIDGE 
N 20669 C G N  37 SOUTH CAROLINA 
N 20624 C G N  40 MISSISSIPPI 
N 42900 CINCLANTFLT PASS MGT T M  
N 0022A COMAFLOATRAGRULANT 
N 4 1940 COMAFLOATRAGRULANT PATG 
N 42601 COMCRUDESGRU 8 SCAT 
N 0107A COMCRUDESGRU EIGHT 
N 0137A COMDESRON THREE T W O  
N 0135A COMDESRON T W O  SIX 
N 0131A COMDESRON TWO T W O  
N 011- COMDESRON TWOISFCC 

Page 2 

-OR - 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNClANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCIANTFLT 
ClNCL ANTFLT 
CINC~ANTFLT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

=GIN PI 1996 
C N  STU 

278 0 0 
263 0 0 
244 0 0 
509 0 0 
545 0 0 
0 0 0 
0 0 0 

990 0 0 
0 0 0 
0 0 0 
0 0 0 

578 0 0 
10 0 0 
0 0 0 
0 0 0 

331 U 0 
353 0 0 
359 0 0 
359 0 0 
359 0 0 
359 0 0 
358 0 0 
351) 0 0 
0 0 0 

170 0 0 
509 0 0 
516 0 0 
2 3 0 
10 0 0 
13 0 0 
1 0 0 
33 0 0 
12 0 0 
12 0 0 
12 0 0 
44 0 0 

OFF 

15 
15 
15 
27 
27 
0 
0 
0 
0 
0 
0 
1 

0 
0 
0 
27 
27 
28 
28 
28 
28 

28 
2 7 
0 
0 
38 
0 
4 
5 
1 

0 
2 5 
9 
9 
9 
23 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 6 8 8 NAVSTA NORFOLK, VA. 

MaJOR 
UIC Enam aanmm 

N 20835 DD 988 THORN CINCLANTFLT 

N 21416 DD 997 HAYLER CINCLANTFLT 
N 21687 DDG 57 MITSCHER CINCLANTFLT 
N 21820 DDG 58 LABOON CINCLANTFLT 
N 21823 D D G  61 RAMAGE CINCLANTFLT 
N 21487 DDG 51 ARLEIGH BURKE CINCLANTFLT 

N 21660 DDG 52 BARRY ClNCLANTFLT 
N 21685 D D G  55 STOUT CINCLANTFLT 

N 21436 WX; 993 K l D D  CINCLANTFLT 
x 21438 DDG 995 SCOTT CINCLANTFLT 
N 31844 FEWSG SURF DET O N E  NORFOLK CINCLANTFLT 
N 20964 F F G  11 CLARK CINCLANTFLT 
# 20968 FFG 15 ESTOCIN ClNClANTFLT 
N 21236 F F G  5 5  ELROD ClNCLANTFLT 
N 21350 F F G  5 6  SIMPSON 'C~NCLANTFLT 
N 21352 F F G  58 SMAUEL ROBERTS CINCLANTFLT 
N 21390 F F G  59 KAUFMANN CINCLANTFLT 
N 4 8408 INTERNATIONAL DIESEL SUB TRA CINCLANTFLT 
N 20001 LCC 20 MOUNT WHITNEY CINCLANTFLT 

N 20632 LHA 2 SAIPAN ClNClANTFLT 
N 20725 LHA 4 NASSAU CINCLANTFLT 

#21560 LHD 1 W A S P  CINCIANTFLT 
N 21700 LHD 3 KEARSARGE CINCLANTFLT 
# 07195 LPD 12 SHREVEPORT CINCLANTFLT 
N 07196 L P D  13 NASHVILLE CINCLANTFLT 
N 07200 L P D  14 TRENTON CINCIANTFLT 
N 07201 LPD 15 PONCE CINCIANTFLT 
N 07175 L P D  4 AUSTIN CINCLANTFLT 

N 20009 L P H  12 INCHON CINCMNTFLT 

N 07178 LPH 9 GUAM CINCL~NTFLT 
N 45089 NAVSTA NORVA LANTFLT PAATP CINCLANTFLT 
N 35322 NAVSURFLANT RSG CINCLANTFLT 
N 30838 Naval Brig CINCLANTFLT 
N 48663 Norfolk FSC CINCLANTFLT 
N 47523 Norfolk Security CINCLANTFLT 
N 42574 PERSUPACT NORFOLK V A  CINCLANTFLT 

FLANNBD FOR= 
SI'Ru- CHAW61gs 

OFF IWL C I V  ST0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-14 -148 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 0 
0 6 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-47 -649 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 0 0 
-1 -1 0 0 
0 0 -3 0 

END FX 2001 
OFF E#L CIV STU 

22 317 0 0 
21 313 0 0 
21 314 0 0 
22 315 0 0 
22 315 0 0 
21 290 0 0 
21 290 0 0 
21 315 0 0 
21 310 0 0 
21 311 0 0 
1 0 0 0 
0 0 0 0 

14 148 0 0 
16 198 0 0 
16 198 0 0 . - 
10 198 0 n 

u 

16 198 0 0 

2 3 0 0 
41 674 0 0 
58 1,015 0 0 
58 1,012 0 0 

62 1,081 0 0 
62 1,084 0 0 
25 373 0 0 
25 375 0 0 
25 361 0 0 
25 361 0 0 
25 361 0 0 
39 611 0 0 
0 0 0 0 
0 1 0 0 
9 55 6 0 
3 120 0 0 
1 10 0 0 
0 80 0 0 
2 79 75 0 
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t t + C C t k C C t C C t + t b - t + C C C C t + t t + t + + t + + t  

d d d d d d d d d d d d d d d L L d d d d d d d d d d d d d d d d d 5 ;  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

Activity: 62688 NAVSTA NORFOLK VA 

UIC = 
N 05144 SSN 663 HAMMERHEAD 
N 21657 T-AFS 10 SATURN 
63007 WPNTRAGRUDET NORFOLK VA 

N V0022 AFLOAT TRAINING GROUP 
N 42139 FLT ASWTCLANT GST 
N 45033 FLT ASWTCLANT NORVA 
N 45700 FLT TRA CEN NORFOLK NEU W 
N 41471 FLT TRA CEN NORVA FMS TRNG 
N 63325 NETPMSAVI NORFOLK VA 
N 45679 SUBTRAFAC NORFOLK VA 
N 31977 COMOPTEVFOR DET NORFOLK VA 
N 64356 NAVADMCOM 
N 68948 NAVAL DOCTRINE CMD 
N 68363 NAVLEGSVCOFF NORFOLK VA 
# 41738 NCTSl DET 2 
N 46242 PQ MESS MGT SPEC NAVSTA 
N 44018 USACOMNVIS 
M 62688 ATLANTIC INTEL CMD JT BIL 
Y 62688 ATLANTIC INTEL COMMAND 
M 62688 CAREER PLANNERS SCHOOL 
Y 62688 CCO USS AUSTIN 
62688 CCO USS EL PAS0 

M 62688 CCO USS GUADALCANAL 
M 62688 0 USS GUAM 
62688 CCO USS INCHON 

M 62688 CCO USS KEARSARGE 
M 62688 CCO USS NASHVILLE 
M 62688 CCO USS PONCE 
M 62688 CCO USS SHREVEPORT 
M 62688 CCO USS TRENTON 
M 62688 CCO USS WASP 
N 55209 CG FOURTH MEB 
w 68479 CO A 4TH AAV BN 
M 62688 COMM DET USS MT WHITNEY 
M 62688 FA CINCLANTFLT 
M 62688 FA COMNAVAIRLANT 

Page 6 

W R  
aJmQwI 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNET 
CNET 
CNEi 
CNET 
CNET 

5NEt 
C N ~  
CNO 
CNO 
CNO 
CNO 
CNO 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMM ARCOR 
COMMARCOR 
COMMRCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

OFF 

0 
0 

18 
0 

24 
0 
0 
0 
0 

20 
0 
6 

26 
41 

1 
0 

5 
2 
8 
0 
1 
0 
1 
2 
1 

.2 
1 
1 
1 
1 
2 
0 

0 
0 
5 

10 

PLmUBD F O R a  
STRUtXURE CHANmS 

OFF 6m Crv s m  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 0 0 0 
0 1 -3 0 
0 0 -2 0 
1 1 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END EX 2001 
OF? 6BL C I V  STU 

0 0 0 0 
0 0 0 0 

18 19 0 0 
0 0 0 0 

24 161 0 0 
0 1 0 0 
0 2 0 0 
0 6 0 0 
0 0 0 0 

20 127 3 0 
0 41 0 0 
6 30 105 0 
26 8 10 0 
42 21 29 0 
1 9 0 0 
0 2 0 0 
5 0 24 0 
2 0 0 0 
8 17 0 0 
0 1 0 0 
1 1 0 0 
0 0 0 0 
1 0 0 0 
2 0 0 0 
1 0 0 0 
2 3 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 

2 2 0 0 
0 1 0 0 

0 2 0 0 
0 6 0 0 
5 1 0 0 

10 9 0 0 
11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62688 NAVSTA NORFOLK V A  

UIC laam 
M 62688 FA COMSECONDFLT 
M 62688 FLEET HOME NEWS CTR 
M 62688 FLEET HOME NEWS CTR ILL 
M 62688 FLT ACC P DlSB CTR LANT 
M 62688 HQ MCSF BN NORFOLK 
M 62688 HQ USACOM 
M 62688 HQ USACOM CRIT JT BIL 
M 62688 HQ USACOM JT BIL 
M 62688 1-1 LITTLE CREEK A CO 4AA 
M 62688 JT WFC (JCS 17) JT BIL 
M 62688 MAINTIMAT MGMT TM LANT 
&f 62688 MCSF CADRE NS NORFOLK VA 
M 62 688 MCSF CADRE NSY NORFOLK VA 
M 62688 MCSF CO NORFOLK 
M 62688 MCSF CO NORFOLK GDS 
M 62688 MCSF USS AMERICA CV-66 
M 62688 MCSF USS EISENHOWER CVN69 
M 62688 MTACCS USS KEARSAGE LHD 3 
M 62688 NAW LEGAL SVC OFC NORFOL 
M 62688 NAVY LEGAL SVC OFC NORFOL 
M 62688 NESO NAS NORFOLK VA 
M 62688 NUC WPN TNG GRP LANT 

62688 SACLANT JT BILL 
M 62688 SACLANT JT BlLL CRlT 
M 62688 USS GEO WASHINGTON CVN-73 
M 62688 USS KENNEDY CV-67 
M 62688 USS T. ROOSEVELT CVN-71 
N 62470 LANTNAVFACEBGCOM NORFOLK 
N 62470 NAVFACENGCOMLANT 
N 35945 NAVINTACT SP CINCLANTFLT 
u 31898 COMNAVSURFRESFOR LANT REP 
N 35188 COMNAVSURFRESFOR LANT 
N 4 5952 ATSG NORFOLK VA 
N 68962 Norfolk Navy Mail Ctr 
N 62678 SUPSHIP PORTSMOUTH VA 
N 00109 WPNSTA YORKTOWN VA 

Page 7 

MaJOR - 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COh4MARCOR 

FQMYARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMtJARCOR 
COMMARCOR 
CMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COM NAVSEASY S 

COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 

OFF 

2 
0 
1 
0 

36 
4 
4 

14 
1 
3 
1 
1 
0 
4 
0 
1 
1 
1 
1 
0 
0 
0 
1 
3 
1 
1 
1 
0 
0 
0 
1 
1 
6 
0 
0 
0 

PLANNED FOR- 
STRUCTURE CHAN-S 

OFF 6- ClY STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 D 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 10 0 0 

0 0 0 0 
0 0 -18 0 
0 0 0 0 

E m  F 1  2001 
O F  15NL C I V  STU 

2 0 0 0 
0 2 0 0 
1 7 0 0 
0 0 0 0 

36 526 0 0 

4 6 0 0 

4 0 0 0 
14 0 0 0 
1 8 0 0 
3 0 0 0 
1 4 0 0 
1 5 0 0 
0 1 0 0 
4 12 0 0 

0 73 0 0 
i 25 0 0 

1 25 0 0 
1 2 0 0 
1 0 0 0 
0 2 0 0 
0 2 0 0 
0 0 0 0 
1 0 0 0 
3 0 0 0 
1 25 0 0 
1 25 0 0 
1 25 0 0 
0 0 24 0 
0 0 33 0 
0 38 0 0 

1 19 0 0 
1 0 0 0 

6 36 2 0 

0 0 0 0 
0 0 57 0 
0 0 10 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

'\&.yijr: C, 2 Nd.TST,J\I p!L!O?JOLK.3J1Ai 
m D  FOR- 

MBJOR BEQIM FX 1996 STRUCTURE m a s  END 11 2001 
UIC X7Um a A n m W E  OFF SKIi CN 6TU OFF EUL CTV STW OFF E#L CIV STU 

N 63376 FHTNC NORFOLK VA SECNAV 1 6 10 0 0 0 0 0 1 6 10 0 
N 44607 NAVINSERVREG FOR LAB SECNAV 0 0 11 0 0 0 0 0 0 0 11 0 
N 6840 6 NAVPACEN NORFOLK VA SECNAV 2 8 0 0 0 0 0 0 2 8 0 0 

Page s 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfy the bcal year in which the 
detachment will be closed. For any detachments which wdl be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of h s  attachment. 

-R Bon- 
UIC M cmuhmUT CITl STA!m OFF EWL C N  DOD CLOSED? PI 

# 66676 GBU411 CINCLANTFLT NORFOLK VA I 0 1 01 01 0 1 I I 

page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areasn assigned to the activity being considered for closure or realignment. Please review this 
list and detmnine which, if any, of these special use areas will also be closed as a result of this action. If so, note this bct in the "Closed?" column, and then identlfy the fiscal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers ofbillets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of thu attachment. 

page 1 11/03/94 

EmJoR Non- 
mc <=ULIMANT CITX S!n!CB OZE E#L CTV DOD CLOSED? PI 

N 61463 COMNAVBASE (Shore Patrol) CINCLANTFLT NORFOLK VA 
N 61463 F~sherman CornerNorva CINCLANTFLT EASTERN SHORE VA 
N 65912 NAVSEACENLANT CINCLANTFLT FORT STORY VA 
N 62688 NAVSTA (Custodian) CINCLANTFLT PORTSMOUTH VA 
N 62688 Naval Station Deperming Sta. CINCLANTFLT ELIZABETH RIVER CHANNEL VA 
N 61463 Norva Atlantic Beach 0 Club ClNCLANTFLT VIRGINIA BEACH VA 
N 61463 Nowa Deperming Station CINCLANTFLT NORFOLK. VA 
N 61463 N o r m  Shore Patrol HQ CINCLANTFLT NORFOLK VA 
N 61463 Norva St Helena Annex CINCLANTFLT NORFOLK VA 
ar 61463 Norva Wards  Corner CINCLANTFLT NORFOLK vA 
N 49351 IUSSSPTCTR COMSPANAVWAR NORFOLK VA  

0 
0 
0 
0 
0 
0 
0 
0 
0 
G 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
3 
0 

- 

I 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

C! 
0 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJDR Non- 
UIC UAXbmNT OII m CN MID EX R E C E M N Q  BASE 

x 61463 Norva Portsmouth YMCA CINCLANTFLT I 0 1 0 1 01 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg m y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in deterrmning the number of square feet which will be "shut down" as a result of the closure action. 

Total racility Square Feet (in thousands) : 2 , 7 8 8  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

6 8 5 4 7  PERSUPPACT NORFOLK VA CINCLANTFLT I 0 0 1436 3138 

MAJOR RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY 

3 2 6 7 8  CMlO NORFOLKVA COMNAVTELCOM 12 0 115 0 t 6 2 6 8 8  NAVSTA NORFOLK VA CINCLANTFLT 20817 787 51462 36541 

62575  NPPSO DET NORFOLK VA COMNAVSUPSYSC 0 0 0 0 

64267  NWAD FIELD OFF!CE NnFZFnLK mMhldVSE4SVSC 0 , .  9 .. 3 3 

64356 NAVADMCOM CNO 394 370 1262 1988 

4 8 1 0 0  PERSUPPACT DET SUB CINCLANTFLT 

42  574  PERSUPACT NORFOLKVA CINCLANTFLT 

6 1 4 6 3  COMNAVBASE NORFOLKVA CINCLANTFLT 

6 8 3 6 3  NAVLEGSVCOFF NORFOLK VA CNO 

6 7 5 5 8  NAVALREHCEN NORFOLKVA CHNAVPER 

6 2 7 5 3  NAVDENCLINIC NORFOLKVA BUMED 

6 2  470  LANTDIV COMNAVFAC 

3 2 5 1 0  BRMEDCL NAVSTA NORFOLK BUMED 

45679  SUBTRAFAC NORFOLK VA CNET 

0 0 67 1634 

0 0 313 4743 

0 0 8941 18110 

RPMA RPMA OBOS OBOS RPlMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

0 0 0 0 1 0 0 67 1634 

Page 1 11/09 /94  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaking at activity must equal Total Contract Workyetus. Annotate corrections as necessary. 

NAME 
PERSUPPACT DET SUB 
PERSUPACT NORFOLK VA 

COMNAVBASE NORFOLK VA 
PERSUPPACT NORFOLK VA 

CMlO NORFOLK VA 

NAVSTA NORFOLK VA 
NPPSO DET NORFOLK VA 

NWAD FIELD OFFICE NORFOLK 
NAVADMCOM 

NAVLEGSVCOFF NORFOLK VA 
NAVALREHCEN NORFOLK VA 

NAVDENCLINIC NORFOLK VA 
LANTDIV 

BRMEDCL NAVSTA NORFOLK 
SUBTRAFAC NORFOLK VA 

MAJOR 
C LAlMANT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 

COMNAVTELCOM 

CINCLANTFLT 
COMNAVSUPSYS 

COMNAVSEASYS 
CNO 
CNO ' 

CHNAVPER 

BUMED 
COMNAVFAC 

BUMED 

CNET 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

63 

0 

0 

65 

0 

57 

0 

0 

0 

30 

0 

2 3 

1 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

30 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

0 

61 

0 

0 

0 

0 

0 

0 

0 

0 

1 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

63 

0 

0 

0 

0 

5 7 

0 

0 

0 

0 

0 

0 

0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCF3A.10 SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
enclosure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Description, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Name: Ms. Bonnie M. Brown 

Organization/Code: CINCLANTF'LTlN442 1 B 

Office Phone Number: (804) 445-9103 (DSN 565) 

Fax Number: (804) 444-0730 (DSN 564) 

Home Phone Number: (804) 471-2013 

Enclosure (1 ) 

1-1 
(Scenario 0081010) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosineIGainine Bases Involved in Scenari~. Complete the table on the next 
page to identify "bases" involved in the closure/dgnrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Basew refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
bas&). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons" , "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Enclosure ( 1 ) 

1-2 
(Scenario 00810 10) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mcLQsWU3 0 - SCENARIO SUMMARY 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

NAVSTA Ndolk NAVSTA 10 FFG's 

NAVSTA Norfolk 

S U B S  New London 

SUBASE New London 

- -  

NAVPIUBASE Link Creek 

Norfdk VA L e a d  Coarmericrl P h  

NAVSTA Norfolk 

SUBASE Kings b y  

NAVSTA Norfolk & New S a d  Bolt 
Annx 

-'F & 7'' CUUSU. trOm 
NAVSUBSCOL 
ssEp~SubmuiacSumilluwr 
EsuipacnthBMI) 

-FlcccTcchnialSuppat 
-NSGA SSN rpcdrl q~ipmea 

submuincwerpdar~.adling 
-LoOirtblSuffy 
- M e d i a l ~ 1 m b e m o r e d t o m C  
bmmwb DEI' u NAVSTA Norfolk 
-TWR481: 
Tomdo md Mine Recovery tupport of 

NR-I 

W u e h n t  Opntionr. i.e. dl U.S. Navy 
ships, rmd &, ud lctivitks requiring 
wuemont for miuioa execution 

m r h i p s  

2 ARSs. 3 T-ATFs. uwl Mobile Diving 
md sllvlge unit opemionr 

x space, please note this fact 
under the column, Gaining Base, e.g.. "Washington, DC - Leasxi spat;?". 

Enclosure ( 1 ) 

1-3 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Complete a s ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A =para@ copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

:Table 2-A: Dis~osition of Personnel - Detail Dah. Please review the Base Loading Data 
.Attachment and mmtate my conrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
;activities, identify, by UIC, the number of billets/positions being relocated to the identified 
:receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
]must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
cznlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 

Enclosure (2) 

2-1 
(Scenario 0081010: NAVSTA Norfolk Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOSURE (21 - IDSING BASE QUESI'IONS 

of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetsJpositions identified as being transferred (and manpower totals adjusted accordingly). 
Illisposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
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11 UIC I Name I Tvua I 1996 I 1997 I 1998 1 1999 1 2000 
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. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a se~arate 
Table 2-B must be completed for each combination of losing/gaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figms 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ~hipp@ to 
the new location. 

Remember to complete the "Supporting Data" sec..tion which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to List the types of Mission 
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of Eaui~mentNehicles Rationale for Relocating 

None 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

IkVALeaSedPiers 

ons of Mission 

Tons of Support 
, Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

t 

:Supporting Data for Table 2-B. Use the space 'below to list the types of Mission 
:Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
Ibe relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Rationale for Relocating 
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:Table 2-C: Eliminated Billets/Position~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andfor civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetsJpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 22001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both ovefieadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yeads) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in F Y  2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 

Military Students. 

Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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c 2 - D : n  Dab . . . It is imperative that all manpower is 
accurately accounted for in the closure/reatignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C:, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 
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r Requirements (Mothball Scenarios Onlv) Table 2-E: Caretake . Complete the table 
below to identify any permanent caretaker requirements associated with a "mothballn 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as oo~osed to closed or realiened. Scenario data call taskines will identifv if 
this is a "mothball" scenari~, This area should a be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or a l l  of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
-takers will be required in 1996, and then this number will be inmased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Civilian 
caretakers I I I I I I IN"I 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realipent action should be 
identified. This area should not be used to identify routine moving or personnel costs. which 
%re calculated automaticallv bv the COBRA 8l0ptith.m~. nor should it be used to identify one- 

unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double amnt any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

1. None 
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b. Other One-Time Unique Savings. Identify my other onetime unique savings at the losing base 
which will not be calculated wtomatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include net proceeds to DoD resulting fn>m m existing MOU with a state or local govenunent, one- 
time enviro~nental compliance cost avoidanas, etc. 'Ibis area should not be used to identifv routine movine or 

el savinns. which are calculated autornaticallv bv the CO RA atno Do not ude  construct^ persom B rithms. incl 'on 
@st Avoidances (which were identified in a sebante data call). or Proavement Cost Avoidances (which ~IE 
mvered under item i. belowL For each savings. ideatifj the unormt. year in which it will occur and desaibe 
the nature of the savings. Only savings diredy attributable to tbe c l d r e a l i m  d o n  should be 
identified. Do not double count any savings hkdfied on Gaining Base tables (Edosm (3). 

Losing Base: N-k 

1. None 

c One-Time Unique Moving Costs. nK COBRA algorithm use strndarrl packing and shipping rates 
to calculate the cost of tmspotting equipment and vehicles. Identify bere only those unique moving costs 
associated with movements out of the losing base that would be insured jn addition t~ standard padcing and 
shipping costs clssociated with tonnage and vehicles identified in Table 2-B. Examples of unique moving costs 
include packing, special handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include pacJcing and shipping casts, then ensure that 
tonnage for this "unique" equipment is not included under the Man and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify the amount, year in which the cost will be 
insured, the name of the gaining base and a brief desaiption of the cost. 

Losing Base: N A W A  NorfoQ 

m - FY 
1. None 

Gainine: Base Descri~tion 

Enclosure (2) 

2-17 
(Scenario 00810 10: NAVSTA Norfolk Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - U)CS][MG BASE QUESIIONS 

d. and e. Changes in Mission Cu&. Items d. and e. should be used to identify those changes in 
mission costs that result from the closurelWgnment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not indude changes in non-payroll Base qperating Support 
(BOS). Family Housing Opemtions, housing allowances, CHAIWUS costs/savings, or salary savings for 
eliminated jmitions/billets, all  of which are calcula!ed by other COBRA algorithms. Examples of items to 
include here are changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility ~ ~ q u k n e n t s  or ADPlteleoommrmications 
costs not included in responses provided in the Bnse Operaring Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload from a 
losing to a gaining base, the following information is provided below. $!alculations should take i n t ~  
pnsideration both economies of scale and differences in o~erat in~ co-. Remember. any salary savings 
resulting from eliminated military billets andlor civilian positions must be identified as a number of 
biiletslpositions eliminated in Table 2-C. Do not indude hasic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examhhg the historic panern of bow lobor, overhead and other 
costs vary with wokload volume (adjust prior year costs for inflation to make them comparable; use smistical 
tests to determine the type of relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which d t  from the projeaed change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after aU workload is transitioned. 

S a n d .  calculate resulting changes in operating corn. Changes in operating costs should be calculated 
by pricing out direct labor manhours of work, using the projeaed labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting from the workload transfer) for both 
the losing and gaining base. The difference in total costs associated with the workload transition is then 
identified as the net change in mission costs. ReIative diffmmces in the numbers of hours required to complete 
a projed at the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contra costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net dmngt in mission costs is included in the data call response, the response must also include 
supporting data to show calculations and methodology used to estimate this change in costs. Furthermore, 
data used in these calculations must be consistent with previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net feuuring in 
mission costs associated with the clodreaIignment of the losing base andlor W e r  of workload to gaining 
bases. For each net cost increase, identify the name of the gaining base where the workload will be transferred 
(if applicable), cost inaeases by year and desaibe the nature of the cost inaeaje. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost inaeases. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring &mase~ in mission costs associated with the closurelrealignrnent of the losing 
base andfor transfer of workload to gaining bases,. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 
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f. Miscellaneous Recwring Costs. Identify any other reaming costs at the losing base which will not 
1~ calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will and describe 
the nature of the cost. Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAIVlPUS 
c-, all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission costs 
r h w n  above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Insing Base: NAVSTA Norfolk 

Annual Cost -- 1"1' Descrivtion 

:I. None 

g. Mbdlaneous Rrarning Savings. Identify any other reaming savings at the losing base which will 
~ w t  be calculated automatidy by the COBRA algorithms (as noted in the Introduction section), e.g.. 
tzlimination of leases of facilities or equipment, etc. For the savings, identi@ the amount, year in which each 
-will && and describe the nature of the savings. Only savings directly attributable to the closute/realignment 
; d o n  should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
idlowances. CHAMPUS costs or salary savings for eliminated positionslbillets, all of which an? calculated by 
other COBRA algorithms.) Do not double cwnt changes in Mission Costs shown above. Do not double count 
imy savings identified on Gaining Base tables (Enclosure (3)). 

:Losing Base: HAVSTA Norfolk 

1. None 
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h. Land Salcs. Identify any pmceds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, pmceeds will not 
be realized from the sale of land at closed activities. However, if unusual cinxlmstMces warrant, identify 
estimated amount of p&, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: NAVSTA Norfolk 

Revenus No. of A- 

1. None 

i. R.ocurement Cost Avoidanas. Identify gpy pnxurement cost avoidances which would be realized 
as a result of the closurdrealignment scenario. Items identified here must not include any funds. regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Pnxzlrement account" pvchase of a computer system, which will m longer be r e q M  as a 
result of the closuel4ignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or rearrring in nature, and the nature of the 
cost avoidance. 

Losing b. m k  

1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
:identify the number of square feet of Class 2 real property (buildings), excluding family 
Ihousing, MWR and utilities facilities, which will be shut down at the losing base as a result 
t3f this action. If an activity is being completely closed, then just enter "All". The Base 
:Loading Data Attachment includes an identification of total square feet for the activity and 
:should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: QQ 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in (%000). 

Table 2-F: Dynamic Base Information Summary 
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Clomplete a sparate Enclosure (2) - Losing Base Questions for each "losing" base involved 
iri the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Losing Base: SUBASE New London 

The first five tables in this enclosure will be used to identify the movement and/or 
e'hination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-11 reconciliation. 

Sieneral Note on Tables 2-A and 2-B. A ~ ~ a r a t e  copy of both of these two tables must be 
clompleted for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
rr!location of persome1 to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
hfAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

T T 2 - A : .  Please review the Base Loading Data 
P.ttachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
nxeiving site. Each UTC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately ciistinguished from officer and enlisted billets 
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MI COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
a; the estimated "Average On-Board" (AOB) which would be trained at the losing base in EY 
2001 if a closurelrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
teaants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Table 2-A: Disoosition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

C l  From Losing Bue: SUBASE New Londoa 
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Table 2-A: Disposition of Personnel - Detail Data 

21690 a 7 6 0  Officer 0 0 0 0 14 0 14 

ANNAPOLIS Iaistrd 0 0 0 0 127 0 127 

NLON CT Enlioted 0 0 0 0 0 1148 1148 

Civilian 0 0 0 0 0 183 183 

Mil Sbl 
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Table 2-A: Dis~osition of Personnel - Detail Data 

I( From Lorinn Buc. SUBASE New Loadocl 

DEVRON 12 TAG 

Civilirn 

Mil Stu 

Enlisted 0 0 0 0 0 29 29 

Civilirn 

I Mil SIU I I I I I I I 
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Table 2-A: Disposition of Personnel - Detail Data 

I From Lodm Base: SUBASE New London I 
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Table 2-A: Disdt ion  of Personnel - Detail Data 

( From Losing Base: SUB= New Ludm 
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Table 2-A: Disposition of Personnel - Detail Data 

I L L !  From Looing B.u: SUBASENtw London 

PROVIDENCE 
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Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

Fmm b s b g  Base: SUBASE New Lordoa I 

PJlM Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

1bbJu 8dditiod of this bbk, or add rows to it, as ntceuuy, to inclu& tach h d t u w t  activity whkb dl k rd-tcd. 

1Hil Sb = Military Students. 
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Table 2-B: Disvosition of Personnel and Euui~ment - Summary. Complete the table on the 
next page to &arize the transfer of eqGprknt and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a seDara . . te Table 
2-B must be completed for each combination of losing/ganmg bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should include 
administrative equipment, which is already inclucied in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 F- Losing BW: SUBASE NMN I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
iin Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 
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z p e  of EauipmentlVehic1e.s 

1. COMSUBDEVRON 12 

183 cl~uilied material stowage coathen 
IJnclusificd docmnentr and mroerirl 

R.tionrk for Relocating 

!Qechhd  nfer ud SPINIW)M equipment Nsarwry to tnrblish SPINfCOM capWity in new locrtioa 
IULMOD Bnmrwick Compaamt Trammittat, d v u r ,  cmpum 
tquipment specifiany configrmd for MEIW use Neaurry to atrMish METOC qubdity in new loxtion 

.U items of trailer, including M u r e  

!5 propulsion moton 
:Spue lire.? 
rpue mmipll.tw 
:1 led bins 
]Brow 
!Spur pmtdequipnent (rtorsd ia vuebow) 
13iesel Genwrtor 
I%el tank for DO 
Ikg shack 
!jludge tank 
;! c ~ e l s  
IUew parts inventory 

Req'd to support mission 
Req'd to atppon mission 
~ ~ s q ' d  to ntpporc mission 
Req'd m rupport mission 
Rcq'd m nrpp~  m i .  
Req'd m upQortmiuion 
Req'd m nrpQortmtd011 
Req'dtormpportrnitr30n 
Req'd to support miui011 
ILeq'd m rupporr miuion 
Rq'd to atpport mission 
Rsq'd m support mission 
Req'd to support mission 
Req'd to atpport mission 

AU of the fouowing ue mission related equipment 
'rn EQUIPMENT: 
ANISPA-MA (RADAR) 
ANISPA-25D (RADAR) 
ANALYZERS 
DIRECZTON FINDERS (ANIBLD-I) 
PULSE GENERATORS 
HF TRANSMITTER 
IFF 
PORTABLE MAGAZINE SPRINKLER TEST SEIS 
POWER SUPPLYS 
FEFLEcmMETERs 
SIGNAL GENERATORS 
SWEEPGENERATORS 
SWEEP OSCILLATORS 
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SYNTHESIZER - 
fWNTRONTRACKERS 
~ S P O N D E R  TEST SEI'S 
'TRANsMm'Eu 
NOISE FIGURE TEST 
SATELLIIE NAVIGATION TESl' SET 
msEr .ANTENNAES 
M I X  nSr EQUIPMENT 

;!h4 EQLJmVmm 
DREMEL 
DRILL PRESS 
MICR05COF'Es 
REPMICENTERS 
AUTOMATED PRODUCITON EQUlPMENT 
MEI'ERs 
OSCLLU)GCoPES 

1:?RAIMNG EQUIPMENT 
PRQJECrORS 
RECORDERS 
IEUVBIONS 

.'m EQUIPMENT 
ChMERA 
HEAVY DUTY SAFES 
PAPER SHREDDERS 

I?kamdc RepairEquipmemt 
IiUut&RrircopREp.irEqupment 
IXving Equipment 
O l u t & I e ~ R e p . i r E q u i p n e n t  
Nuclear Repair Equipment 
qiubnuin Unique Rubber & Plrstic Molds 
Ir- Libruy Equipmnt 
Z;hipPlt Material 
lsbctronic Repair Suppon 
IUDCON Suppon Equipment 
! i  k periscope support Equipment 
:I VLS platform 
'm suppon Equpment 
'We8pOmHudlingGeu 
:r S.il R&xtrrkr 
rupp1y Re@ Rra 
0 Weapons T w s  (mules) 
1.5 Bombs Cans 
(1) 5 112 ton periscope transfer truck 

suhnuineUniqueRrprir Equipment 
submrrinc unique RepIir Eqctpmmt 
subrmrine Unique Repair EqldpDent 
suhnuine UniqueRepair Eqllipmt 
submrrinc unique Reptir Eqllipamt 
Sukntrin Unigue Ramir Eauioarnt 
S u k n r r i n e ~ & u e ~ E q ; i p n e n t ~ r u p p W r p u e p u t s  
subrmrine Unique Support Equipment md ruppwrpve porn 
~ U n i q u e S u p p o r t E q ~ ~ r u p p ~ r p u e p a r t s  
Suknrrine Unique Suppon Equipment md suppkdrpve parts 
Submmim Unique Suppt  Eq-t md ruppliedrpve puts 
Submmim Unique Support Equipment md supplieslrpve parts 
subrmrine Unique Suppon Equipment md suppWspare paris 
Submmim Unique Support Equipment md suppliedrpue parts 
SubmmimUniqueSupQoctEq~tmdrmppWrpueputs 
Ror Submarine k IMA Suppon 
Weapon3 hudting equipment 
Weapons handling equipinent 
Uniquely configured vehicle 
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zmclassrugs 
Iuding arft. medium. LCM 6 mk3 
I.CN6MC1 d 2  
4. Boston Whkn 
Cht8marM 
IlIP 3001 
\halum mdL 
4,9 brows 
I8 platfornu 
I5 shorn power tnys 
1Qepdnft.t igun 
26deepdnft.dwMe- 
rl surf& camels 
i' M i d  upuuoro 
;! deep draft. trident 
14 coffer duns 
16 roep 
17 dog shacks 

8. W O L  
!SEP equipment (including pbolo. chippiag 
C w .  Spm pu13. W O k  kacber. (eg k d  
truaz, roau equipment, work rPrioat. 
mks. stAviag. A d y s i s .  dm rrduction 
r a m r  cdhrion. copier, &redder, pboco rink) 
(38ss books & classroom props 

-RtPpoR 
-arpport 
oil popolkmoacontrol 
oil polhdion omml 
m i l -  
oilpdhrbioocoatrd 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
I From Losing Base: SUBASE NLON I 

$;upporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

jbe of Eaui~mentNehicles 

AU items of trailer, including furniture 

Rationale for Relocating 

Direct suppon of NR 1 

Enclosure (2) 
2-18 

(Scenario 0081010: SUBASE New London Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOS.URE - SCENARIO SUMMARY 

3 v w  
5 propulsion moton 
S p  tires 
SF mmipll.tor 
2Icdbins 
brow 
Spare pw/equipmnt (nored in wuehaue) 
I W  generuot 
Fuel Iank for W 
Ikg shack 
sludge- 
2 cunelo 
mew prro iaventory 

Dinxt support of NR 1 
MrratuppoltofNR 1 
DirrcttupportofNRl 
Direct ruppoctof NR 1 
DirccttuppwlofNRl 
D i r e u ~ 0 f N R l  
DircctarpportofNRl 
DirsdnrpportofNRl 
~ r u P p # l o f N R l  
Dirsdsuppoltof NR1 
~ a t p p o r t o f N R 1  
Dirsdtuppoltof NR 1 
Dircctnrppwtof NR1 

Table 2-C: Eliminated Billets/Position~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets andor civilian positions d be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian Positions 
vllhich will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include &I potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
yeads) in which they are expected to occur, for example, if 80 civilian positions will be 
c:liminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 

identify any of the following as eliminated billets/positions in Table 2-C: 

Planned Force S t r u m  Reductions (FY 1996 through 2001). 
cr Miritary Students. 

Non-DON tenants. 

]Drilling reservists should also not be included in r~umbers of eliminated billets. Disposition of 
ilny tenant or reserve activities must be adequatelj~ coordinated. 
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Table 2-C: Eliminated BiUetslPositions 
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:rable 2-D: Manvower Reconciliation DaQ. It is imperative that all manpower is accurately accounted for in the 
c:losdrealignment scenario. Using the data from the Base Loading Data Attachment and Tables 2-B and 2-C, 
tnmplete the "reconciliation" table shown on the next page. Note that Line C of the table should include any 
changes in manpower resulting from the implementation of prior BRAC actions at the base. These changes should 
rllso be annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

Table 2-D: Manpower Reconciliobion Data 

D. End FY 2001: I 775 1 5.018 I 1.008 1 3,865 1 10.666 I 

I 
I I I I 

Moving to 
(List each Gaining Base): 

I I I 
1. NAVSTA Norfolk I 326 I 3.447 1 197 1 183 1 4.153 

2. Kings Bay 4 22 0 0 26 

E. Total Billets/Positions I 330 I 3*469 1 183 1 4,179 
Moving: 

G. Remaining at Losing Base: I 434 1.288 782 3,682 6,186 
I 

I 
H. Sum of Lines E, F, and G: 775 5.018 1 1.008 1 3.865 1 10,666 

qotes: Do not fill in shaded cells. Double check your work. Line H (which is the sum (: 

lumber of billetslpositions moving, eliminated and remaining at the Losing Base) must equr 
.ine D (the number of billetsJpositions at the end of FY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scxnario. Caretakers should only be iden tified if) 
&J closed or realigned. Scenario data call taskings g& 
This area should be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed 
or realigned, then identify the number of military and/or civilian caretakers that will be required 
to remain permanently at the activity. Enter the number of caretakern which will be added to 
the activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be in- to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 
1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-F: Dvnamic Base Infornab - 'on 
Complete the following "Supporting D a t a W o n .  Then, summarize this data in the 

I~ummary Data Table (2-I?) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
k a s e  which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the c losurel~gnment  action should be identified. 
area should not be used to identify mutine mo vine - or -~ersomel oosts. which are calculated 
avtomaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique 
nnovine costs which will be addres - sed se~arately in item c. below, For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 
I ~ s i n g  Base: SUBASE New London 

Description - 

Recalibration of 600 pieces of SSEP 
equipment at Norfolk Calibration activity 

Cost of new PETT and Welding labs for 
XUBTRAFAC 

Closing/decertifyinglosindg (SCIF (2)) 
Modify facilitylrecertifying SCIF 
Deactivate S A W  Halon System 
Remove/Reinstall admin local area network 
Overhaul YRR 14 
Deactivate and free release ARDM-4 
Ileactivate and free release ARD-5 
Free release piers and lower base 
Deactivate YRR 14 
Fkiable asbestos clean-up 
SEAWOLF shakedown services at Electric 
:Boat 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
1.osing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
1.UOU with a state or local government, one-time environmental compliance cost avoidances, etc. 

ul n 1- which are 
gtlcdated automaticallv bv the COBRA aleorithms. Do not ude Comtmction Cost 
,4voidances (which were identified in a seDarate data call). or Pmcwment Cost Avoidances 
![which are covered under item i. belowL For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only savings directly attributable to the 
c:losure/reatignrnent action should be identified. Do not double count any savings identified on 
~3aining Base tables (Enclosure (3)). 

:Losing Base: SUBASE New London 

1. 268 96 SEAWOLF shakedown services avoided 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of bansporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
:mcumed in addition t~ standard packing and shipping costs associated with tonnage and vehicles 
.identified in Table 2-B. Examples of unique moving costs include packing, special handling 
lor recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
,cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: m A S E  New London 

Cost F;Y Gaininn Base ,Descridon 

1 .  400 00 NAVSTA Norfolk 
2. 1.152 00 SUBTRAFAC Norfolk 
3. 3.080 01 SUB'I'MFAC Norfolk 
4. 15 00 NAVSTA Norfolk 
5. 45 01 NAVSTA Norfolk 
6. 33 01 NAVSTANorfolk 
7. 4 01 NAVSTANorfolk 

Moving ADP LAN system for SSEP 
'Trainer relocation 
'T-r relocation 
Moving clrsPified materW 
On hud MK 4 8 M  48 ADCAP tMpedos shipment 
On hud HARPOON and TOMAHAWK cruise missiles shipment 
Various on hand small urns ammunition ud pyrotechnics 
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NAVSTA Norfolk 
NAVSTA Norfdlr 

NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Nafok 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 
NAVSTA Norfolk 

Jlipnent 
Packing rrd rhipping SNAP compav (ANRM( 65) - 400 CF 
41 ronr of ndiorctive muerL1 thiplwnt (tools & equipment for 
rubmuLv-druppat) 
2 0 b J m ~ L d p r k i n g d r h i p p l n g  
NDTro~xrhipmnt 
N D T n d i r r . a m a r r r r d c l l i b r u o r ~  
RddryrascbnicJalibnti011cpnd.rdr 
Ibalibrrrioaof~cllibntionrrudub 
P a c k h g & r h i p p i n e ~ ~ e q ~ i p m e n t  
prcklru&rhippinOclectronicalibntionrtmdudr 
orlaidpWUT1)prrprudtowiag 
YFNB 41 Cowing 
YDT2lowing 
YDT 86 towing 
YFNX 40 Cowing 
Y M  1256 towing 
NR-I lift barge towing 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay 
dlifferentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in the 
ftase Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
~vorkload from a losing to a gaining base, the following information is provided below. 
C cul tion h 1 - -g 'es of 'fferences in operatin 
_cm. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
e:lirninated on Table 2-C. Also, do not identi@ changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 
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First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust: prior year costs for inflation to make them 
o3mparable; use statistical tests to determine the type of relationship that exists). The 
n:lationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
m i l l  generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
m i l l  remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
fr: calculated by pricing out direct labor manhours of work, using the projected labor and 
p~roductive overhead rates (which have been adjusted to take into consideration economies of 
wxde resulting from the workload transfer) for both the losing and gaining base. The difference 
irk total costs associated with the workload transition is then identified as the net change in 
nlission costs. Relative differences in the numbers of hours required to complete a project at 
the losing base and gaining base(s) should be taken into consideration, if identifiable. Also, 
irclude contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
m~ust also include supporting data to show calculations and methodology used to estimate 
t h i s  change in costs. Furthermore, data used in these calculations must be consistent with 
p~tviously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
~ d g  increases in mission costs associated with the closure/realignment of the losing base 
,and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
ihe gaining base where the workload will be transferred (if applicable), cost increases by year 
,and describe the nature of the cost increase. If this worksheet is fded in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 
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Net Mission Costs 

1. Cost of sending students to AIC schools at SUBASE New London and CSDS 12 travel cost increase 
to NUWC Newport 

Based on 8 students per month at $500ltrip and Travel cost increase for Tactical Analysis Group 
from Norfolk to Newport for 4 people 12 times a year 

2. NSSF logistic dis-economy of scale of labor 
Based on one E-7 and one GS-9 for FY-00 and one E-7, one E-6, one GS-9, one GS-7, and one 

GS-5 for FY-01 

3. Replacement of OSAT (Oil Spill Clean-up Contract) 
Estimate cost to contract out one oil spill clean-up per year 

4. Nautilus Radioactive Material Handling and Support 
RADCON trainer technicans for: diver support, repair work, and Radiac calibration 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 

8. Food Management Team increased travel costs 
Two people from Norfolk to Groton twice a ye= for three days each visit 

9. Additional instructors at welding lab 
One E-5 in FY-00 and 3 E-5/E-6 by FY-01 at $34K per year 
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Marginal Maintenan- Corb 

Intermediate Maintenmce 
AssumpUonr: Each SSN avenges 3.5 upkeeps p r  yrrr 

AS upraly in 40 upkeeps per par  
MILCON ClFlSlMA BOD OCWU 99 
AS36~ruppOnknOd(1OupknOIinFV-%) 
AS39~t0p6ruppMF&S8(13upknprbW-OI)) 
Nani~lSSNUpbpb 1 . 6 2 8 ~ ( 1 3 , 0 2 6 M S v )  

Mlgntlon Plm: 
POM 86 Plan d R d  (2WlO) 

muircdw 
Upk-P Soufa 

TenderNSSF Nod ClpKLy 
IMAT (NNSY r i  1-1 

UnproOnmmd MAT Upkeep8 

Cost AvoMuK. st NSSF OW 
NSSF Cort p r  W 0.757 Avoidance wlo MPN savings 0.1 10 

Upkeeps Shifted to NomDL 
~ t % B ~ ~ ~ ! % o Q l 9 9 l  

11 17 21 21 0 0 
Cwl Avoidana .t NSSF per y88f 1.9 2 9  3.6 3.6 0.0 0.0 

Total M.rginrl Ilrjnimma Coots 0 57.4 
Wab:Slnuth.nulntm~mrnparm~)SS3Fnul.hllttollorldlrinPIOO 

(thorn b n o o p . n t l n g S ~ k r I h . m b d 0 u w W 3 S N m r l ~ ~ ~ M  
th.orp.ndrdSlNACWcorrworrIrwhPI4O).mdrlnolheNW 
m8lnt.runco manpower 1 mlikq ,  h.o an no bllkt uvl- h this scenario. 
A s a m u R d m b m - , W S S F r r l l l k W r u p r ~ h P T W H a d t h r ~  
savings from PI-9O to PI-98 ma mabrlrl d n g r .  
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Marglnal Docking Co 
Assum@o~: On8 SS 

86 - 2)&4&ARIO sum4ARy 
10 SSNs nauin 4 dodriros d 50 d m  mr mar 

40 drys per year kr wW-feprC 

One dock is rvabbl, in Norldr 
A second dodr requims berth MILCON and 600 a FT I 
Until second docL tvrilrbk in N W r .  dock rt rvrilrbk SLS (NNSY) 

NNSY Docklng Costs ($ M) 

Opentlorul SSNs In Norfolk 

BRAC S~nrrk 
R e q d  T W  Dodcinp 
OodrinO- 

-cgrd(y 
W d  NNSY Dodringr 

unproo-DodrinOI 

Dodr/undodr 
-P@rdry 
Cort at NNSY per Oodrinp 

BRAC unproo- Oodringr 
C0rtpuY-f 

o.k~idg.uWw-- 
Cort p.r pu * 

=w 2nd Dock shorn positive ROI 

NSSF Per OotklnO (IY) 
Dodrhmdock 
-Perdry 
MPN oxcess per SSN docked dry 
Cort at NSSF per OocWg 

cost A;oidrnca at NSSF per yew 2.072 2.072 2.762 

n - o s ~ ~  
Annual Marglnrl Maintr~ncr Corb OM) 0.790 0.790 1.W 

Total Marginal Docking Costs (SM) 8.430 
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WEPS XLS 
1 U4rn 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
WCLOSURE a - SCENARIO SUMMARY 

Ihrginrl Weapons Costs 

VVoapons Handling 
husumptioru: Each SSN mngar 1 mrjor WOMM a d  6 minor wolutbns g l r  yeu 

Major eduiion E r hd Torprdo RoorrrNLS omord dw to mintenana 
Minor woklion E orrloll Wng d about s a  weapon8 kr o ( h r  th8n ship mrmtenana 

mapons handing am p k d  SI S50lhr 
Capraty at Naval Weapon8 Slation Yorktown: 

No uau awAy at hrndm Wn 
PotonW caw* abts  at Yorklown for hrndling with rddltb dpmocvyl 

rrw~dbrtop.ntingthwby8nssNbans&ingloYorldawnbt 
rnapomhrndng~Lunrco tp ( . # r .Mq /o r~nqu i r lh rw  
o o r ~ d r y r ~ - - n q u h ~ ~ ~  

O~mtlonrl SSNs in Norfolk 
Wgntlon Pluw. E U 4 M l W ! l l % S ~  

POM 98 p l rndR.cord(M0)  20 16 16 . 11 11 
W w m  140 105 10) n TI 

f m B E m z m M E u Q  
BRAC S ~ n r b  23 20 2 l  17 20 

ReqvindMon, 161 140 147 119 140 
u-m z1 . 3s '42 42 63 

Unprogmwd MW (t Y): 
Major mon (24 maponr) Ylnormon (6 -pons) 
TruddordrtomdbomY~ 0.00j900 0.001m 
T~brdriiomsbghg(oSSN 0.004b00 0.aOllOO 

~ ~ p r r r o m l p w -  
Cnnrwrvior 0.001800 0.ooQmo 
MPruVhndhrrhrarrCI o.oo2608 0.001301 

tobl 0.012Bm O.oo4so4 

E a E H a l m a r Y g l  
unoroo-"OHI Zl U 4 42 0 
U n g c o g n m n w d ~ ~ W y U r  0.120 0200 0240 0.240 0.358 
cost Avdd8nca 8l lJSSF (tw ryor Uha 

NSSF Cart prr 0.005251 . 0.002526 

- m f M a E E E ! r r P P  
u p k e e p s S h i W 0 ~  21 3s 42 42 63 
cost Avoidrna at NSSF prr w . 0.01 0.102. 0.m 0.122 0.184 

rbsumptlonr: Nouceu~aprdyuridrr tNaJlvr lWrponrStr t ionYoMown 
C I p r c i ! y L ~ l p r c c o m o d r ( , w n n S S ~ k n t s ~ d  

wrponwrq- 
T ~ 8 n d a u a r r m u i h , c a n n d k s t a n d ~  
Sb thr mag- chqvirrd at N m l  Waaponr station Yorktwn 

!Swga vdme ~puimd kr r wwn SSN bmrkr :  
24 torpedoes ud 16 aubr miulrr 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

e. Net Mission Savings. Complete the following worksheet to identify any net retuning 
decn:ases in mission costs associated with the closure/realignment of the losing base andlor transfer of 
workJoad to gaining bases. For each net cost decreases, identify the name of the gaining base where 
the ~vorkload will be transferred (if applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
meth.odoloev used to estimate these cost decreases. 

1 Net Mission Costs (Cost Decreases) Worksheet 

g Base: SUBASE New London 

11 Descri~tion: Travel (submarine briefs and schools rnoved to Norfolk) 11 

Description: Magnetic Silencing Facility labor costs 

4. NAVSTA Norfolk t 0 0 0 0 337 h 

280 2. NAVSTA Norfolk 0 0 0 0 

:scription: Base security, upper base gates 

(/ Description: Base Securitv, waterfront vatrols 1 

0 

68 

1 Description: Weapons Handling for incremental SSNs 1 

NAVSTA Norfolk 

. - 
5. NAVSTA Norfolk t * 61 

102 122 122 184 347 

0 0 0 

r 

11 Descri~tion: U ~ k e e ~ s  for incremental SSNs 11 

- 

6. NAVSTA Norfolk t - 1,900 2,900 3,600 3,600 0 0 

--- Ik NAVSTA Norfolk 2,072 2,762 2,762 4,143 

0 

7 

( Dpmiption: Drydocking for incremental SSN 11 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

e. Net Mission Savings 

1. Travel for submarine briefs to Washington DC/Nor€olk area and schools moved to Norfolk 
Average of $750 per month and actual FY-94 travel for affected courses 

2. Biue Security (Upper Base gates) 
Current cost for three gates at the E-5 rate 

3. Magnetic silencing labor costs 
One GS- 1 1 manager 

4. Base Security (waterfront patrols) 
Three units of two people each (48 man-hourslday) patrol at E-5 rate 

5. Weapons Handling for Incremental SSNs 
See attached sheet 

6. Upkeeps for Incremental SSNs 
See attached sheet 

7. Docking for Incremental SSNs 
See attached sheet 
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MAINTCST XLS 
l Uu94 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCJ,OSURE (2) - SCENARIO SUMMARY 

Nlarginal Maintenance Cosb 

htennediate Maintenance 
Assumptions: Each SSN averages 3.5 upkeeps per year 

AS capacity is 40 upkeeps per year 
MILCON CiFlSlMA 800 October 99 
AS 36 st- rupOort Jan % (10 upkeeps in FY-%) 
AS 39 stops supgwt Feb 98 (13 upkeeps in FY-98) 
Nominal SSN Upkeep is 1.628 Mandrys (13,026 W 

Operational SSNs in Norfolk 

Migration P h r :  E S n - o l E E B M o o  
POM % Pkn of Rocod (tOnO) 20 1 S 16 11 11 

- W i d  Wk-P 70 M 53 39 39 
Upkeep Soura 

TenderNSSF Nod Crpacity 50 40 13 0 40 
IMAT (NNSY T-r Team) 20 13 40 39 0 

Unprogrammed IMAT Upksspr 0 0 0 0 (1 

BRAC Scerurlo 
Required Upkeeps 81 70 74 80 70 
weep-  

TenderNSSFNodClprcily 50 40 13 0 70 
IMAT 20 $3 40 39 0 

l J f W 0 L l m  MAT UpkStPr 11 17 21 21 0 

Unprogmmd IYAT Cost (S M): 

Manday rate for FY-95 
Mandayr p.r Upkeep 
aMTCortperUpkeep 

E E B E m z n - s s ~ m 4 Q  
Unprogmmned IMAT Weeps 11 17 21 21 0 
Unprogrammed IMAT Cost per year 10.9 16.8 20.8 20.8 0.0 

Cost Avoidance at NSSF (SM) 

NSSF Cost per Upkeep 0.757 Avoidance wlo MPN savings 

n . s s w E u ! 4 n - 9 9 m  
Upkeeps S h i i  to N ~ r f ~ k  11 17 21 21 0 
Cost Avoidance at NSSF pef ye8r 1.9 2.9 3.6 3.6 0.0 

n - s s E y I s f ~ E E m  
An.nrul Marginal Malntnunco Costs (SY) 9.0 13.9 17.2 17.2 0.0 

Total Marginal Maintentnce Costs (SM) 57.4 

Note: Slnco th. mainbnanco murpaww at NSSF must shift to Norfdk In FYOO 
(then b no oponting sp8a tor th.m to do useful SSN malnbrunco until 
th. exp8nd.d SlMAlClF corm on llna in FYOO), md rim tho NSSF 
maintrnancm manpomr b militay, th.m am no MIM uvings in this sunado. 
As a m u l t  of this mow, NSSF will k undor capacity In FY 96-99 and tho only 
uvings from FY-% to FY-99 a n  matorla1 uvings. 
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WEPS XLS 
12'494 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO !SUMMARY 

M;~rginal Weapons Costs 

Weapons Handling 
Assumptions: Each SSN avenges 1 major evolution and 6 mlnor evolutmns per year 

Myor evolumn 4s a full Torp.do RoomMS omoad due to maintenance 
Minor evolmn IS Onloff loadiq of about SIX mapons for other than shrp mamtenanca 

m o o n s  handling avlknr/contfaaoo a n  pnccd at S m r  
Capaaty at Naval Weapons S w n  Yohctown: 

No exmu capaaty at hand- pi.n 
Potential upaaty exists at Yofktown for handling wdh addition of PO-l 

W lmpad of k r t  operating the by m SSN trans&ng to Yorktown for 
weapons handling evoluWns b unacceptable. Major evolutions mu im three 
opentir.; days a d  mlmr evolutions nquim two operating drys. 

Olmrational SSNs in Norfolk 

Migration Plans: ~~~~~ 
POM % Pkn of Record (2WO) 20 1 S I S  , 11 11 

Requ~red Moves 140 105 105 TI 77 

,a 
BRAC SaMriO 23 20 21 17 20 

Required Moves 161 140 147 119 140 
Unprognmmcd Moves 21 35 42 42 63 

Unprogrammed Move C a t  (S MI: 
Major move (24 mapom) Minor mow (8 mapom) 
Trucklord, to and from Yorktown 0.003900 0.001300 
Transit loads from to SSN 0.004600 0.001200 

mth 4 personnel par tmnsl 
Cram sefvim 0.001600 0.000700 
Military hadkrr/~~C~nty 0.00260E 0.001304 

t d  0.012908 0.004504 

W n - s t ~ ~  
Unprogrammd Mw- 21 35 42 42 63 
Unprogrammed Mova Cost pcr W 0.120 0.200 0.240 0240 0.359 

Cost Avoidance at NSSf (sw Major M i i  

NSSF cost per Move 0.005251 0.002526 

W ~ n - s s n . s s r n  
Upkeeps Shifted to Nortok 21 35 42 42 63 
Cost Avoidance at NSSF per year 0.061 0.102 0.122 0.122 0.184 

~ ~ ~ n - s s ~  
Annual Marginal Weapom Costs ($MI 0.089 0.098 0.117 0.117 0.176 

Total Marginal Weapons Corta (SM) 0.898 

MQ! 
9 

63 

M-01 
26 
182 
119 

Weapons Stowage 

A:~sumptions: No excess magazine apacily ants r t  N w l  Weapons Station Yorktown 
Capacity is mquirad to aarwbata  w e n  SSNquivakntS worth of 

weapon surge volum 
Torpedoes and a u d  miuibs annot be stowed together 
Site the magazines raquirhd at Naval Weapons Stabon YOfktorm 

S ~ ~ r g e  volume reqi11re8 for a seven SSN transfer: 
24 torpedoes and 16 auua mnsiks 

Enclosure (2) 
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BRAC -95 SCENARIO DEVELOPMENT DATA CALL -- - - 

mrginal ~ocking c~CLOSURE (21 - SCENARIO SUMMARY 
AssumpUonr: One SSN Owdock at ca~aatv Drovldes 86% utilization: 

10 SSNS require 4 d&&s of 50 days per year 
10 SSNs require 3 dockings d 15 days per year 
One SSN auxiliary docking of 30 drys per year 
40 days per year for self-repair 

One dock is availrbk in Norfolk 
A sscond dock requires berth MILCON and BOD is F Y  I 
Until second dock available in NoNa. dock at availobb sites (NNSY) 

NNSY Docking Corb (S M) 

OpenUonaI SSNs in Norfolk 

Mlgntion Plans: E E S E E 9 Z E E f ? 4 ~ E M Q W  
POM S6 PIrn Ot R.cord (20flO) 20 1s I S  11 11 9 

Requifed TOW oodrings 14 11 11 a r - 7 
Dodr i  S- 

Dock Capcity 7 7 7 7 7 7 
POM'd NNSY Dockings 7 4 4 1 1 0 

Unprogfmmed Dodungs 0 0 0 0 .  0 0 

BRAC Sunario 
Required Total Wit 
Docking Source 

hpaty 
POMd NNSY Dockings 

Unpmgfanuned Dockings 

Oak Ridge Addod Scenrrlo 
Required ToW Dockings 
Docking Source 

Oodtcaprcity 
POW NNSY Dodungs 

unpmg- m n g r  
Unprogmrnmod Docking Cost (S M): 

Dodtlundodr 
U t i l i s  per day 
Cost at NNSY per W i  

BRAC Unprogrammed Dodrings 
Cost per year 

Oak R i  Unprogrammed Dockings 
Cost per year = 

Cost Avoidanea at NSSF (SM) 

NSSF Cost per Docklng (SM) 
Dodrlundodc 
U t i l i s  per day 
MPN excess per SSN docked day 
Cost at NSSF per Dodring 

50 days 
0.106 
0.009 
0.007 
0.941 

15 days 
0.106 
0.009 
0.007 
0.357 

n - s s , m 9 z n - s s n - s s n o o w  
Dodrincr~ Shined to Norf~k 3 3 4 4 6 17 .- 
Cost ~Goidanea at NSSF per year 2.072 2.072 2.762 2.762 4.143 8.287 

Annual Marginal h i n b n a n u  Cosb (SM) 

Total Marginal Docking Costs (SM) 8.430 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

f. Misce11aneous Recurring Costs. Identify any other recurring costs at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in which the 
cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not double 
counl any costs identified on Gaining Base tables (Enclosure (3)). 

Lasing Base: SUBASE New London 

1. 10 01 Quarterly radiological environmental 
monitoring of SUBASE, Thames River, 
and State Pier 

2. 20 01 Communication land-line charges transfer 
to SUBASE 

3. 50 01 Photographic seNices for SUBASE 

g. ~ 1 1 a n e o u s  Recurring Savings. Identify any other recurring savings at the losing base which 
will not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year 
in which each will & and describe the nature of the savings. Only savings directly attributable to 
the closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, al l  of which are calculated by other CO:BRA algorithms.) Do not double count changes 
in Mission Costs shown above. Do not double count any savings identified on Gaining Base tables 
~ c l l o s u r e  (3)). 

Losing Base: SUBASE New London 

Annual Saving a - Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (22 - SCENARIO SUMMAFtY 

h. Land Sales. Identify any pmceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
p r o a d s  will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of prcmeds, number of acres to be sold and rationale 
for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London 

R~svenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
reahxi as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement accountn purchase of a computer system, which 
will no longer be required as a result of the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SUBASE New London 

Cost -- - FY One-Time/Recurring Explanation 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
n m t e r  of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a d t  of this action. If an activity is being 
completely closed, then just enter "Alln. The Base Loading Data Attachment includes an identification 
of total square feet for the activity and should be refemd to in answering this question. Note that this 
entry should be shown in "thousands of square feet" (KSF) . 

Losing Base: SUBASE New London 

Facility KSF Shutdown: 673.888 

Pier Square Yards: 19.426 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - SCENARIO SUMMARY 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. N h ) .  

Table 2-F: Dynamic Base Information Summarv 

( j. Fac. Shutdown (KSF) 1 673,888 I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Connplete a wparate Enclosure (2) - Losing Base Q,uestions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
nam.e in the block below: 

1 NAVPHIBASE ~ i t t l e    reek II 
The first five tables in this enclosure will be used to identify the movement andlor elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D mnciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tabIes must be - 
corn.pleted for each pair of activities between which transfers of personnel, equipment or 
vehjicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Seprlrate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Tablle 2-A: Disaosition of Personnel - Detail Dab. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
rece:iving Site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
~epimtely listed in Table 2-A. Drilling reservists will a be included in officer and enlisted billet 
fieltls. Military students must be separately distinguished from officer and enlisted billets in 
C0:BRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not cvrently shown, 
and include these corrected numbers in Table 2-A. Numbers of students are expressed as the 
estimated "Average On-Boardn (AOB) which would be trained at the losing base in FY 2001 if a 
clo:,'~~e/realignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUIESIIONS 

Table 2-A: Disposition of Personnel - Detail Data 

/I Fma bdng Base: NAVPHIBAgE Uttk Creek 1 

Mil &: = Military Sbdtatr. 

2-3 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLC)SURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Disposition of Personnel - Detail Data 

2-4 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losinp Buc: NAVPHIBASE Lit& C m k  

To Ooining Base: NAVSTA Norfolk 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Disposition of Personnel - Detail Data 
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BRAC-95 SCENARIO DEVELA3PMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUE'SIIONS 

Table 2-A: Disposition of Personnel - Detail Data 
= 

Fml  Lorinp BPIC: NAVPHIBASE Little Creek - I - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Disposition of Personnel - Detail Data 
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BRAC-95 SCENARIO DEVELDPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposito Personnel - Detail Data 

11 Frorn Losing Base: NAVPHIBASE Little Creek 11 
- -- 

IrToGL. Base: NAVSTA Norfolk 

LSD-38 Enlisted 0 0 0 0 304 0 304 

Mil Stu 0 0 0 0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESIlONS 

Table 2-A: Disposito Personnel - Detail Data 

Enclosure (2) 

I 
21218 

I 

- - 
21422 

- - 
21502 

- - 
21531 

- - 
21850 
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1 .. ... 
Civilian 

Mil Stu 0 0 0 0 0 0 0 - - 

Name 

USS WHIDBEY 
ISLAND LSD-41 

USS GUNSTON 

HALL LSD-44 

USS TORTUGA 

LSD-46 

USS ASHLAND 

LSD-48 

U S  CARTER 

TW 

Officer 

Eniisted 

Civilian 

Mil Stu 

Officer 

Misted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

21 

296 

0 

0 

21 

2% 

0 

0 

21 

296 

0 

0 

21 

299 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Tolal 

21 

296 

0 

0 

21 

296 

0 

0 

21 

296 

0 

0 

21 

299 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESI'IONS 

Table 2-A: Disposition Personnel - Detail Data 
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Table 2-A: Disposition Personnel - Detail Data 

I ~ ~ ~ I I ~  Base: NAVPHIBASE Little Creek 
7 

Name 1996 1997 19518 1999 2000 2001 Total 
I 

2,19215 USS TYPHOON Officer 0 0 0 0 4 0 4 
PC-5 

Enlisted 0 0 0 0 24 0 24 

Civilian 0 0 0 0 0 0 0 

Mil stu 0 0 0 0 0 0 0 

Mil Stu I 0 

Officer 0 0 0 0 4 0 4 

Enlisted 0 0 0 0 24 0 24 

Civilian 0 0 0 0 0 0 0 

Mil stu I 0 1 0 1 0 1 0 1 0 1 0 1 0 

I I I I I I I 
~f f i ce r  1 o 1 o 1 o 1 o 1 4 o 1 4 

I I I I I I I 
Misted I 0 l 0 l 0 l 0 l 15 I 0 1 15 

Civilian 0 0 0 0 0 0 0 
I I I I I I I 

I b l  Mil Stu 0 0 0 0 0 0 0 !I 

2-12 
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Losing Base: NAVPHIBASE Little Creek Ir To Gainine Base: NAVSTA Norfolk 

0 12 0 

Civilian 0 0 0 0 

l2 I 
Mil Stu 0 0 0 0 0 0 0 

11 55337 ( COMPHIBRON 6 I Officer I 
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L Enlisted - 
Civilian 

0 

0 

Mil Stu 0 0 

0 

Civilian 0 

Mil Stu 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

12 

0 

0 

0 

0 

0 

0 

0 

0 

0 

12 

0 

0 

8 

12 

0 

0 

0 

0 

12 

0 
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Ik lasing Base: NAVPHIBASE Lia* Creek 4 
Name 'me 1996 1997 1998 1999 2000 2001 Total 

0 0 0 0 1 0 1 

Enlisted 0 0 0 0 I4 0 14 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 
--- - -- 

0 0 0 0 1 0 1 

Misted 0 0 0 0 14 0 14 

Civilian 0 0 0 0 0 0 

Officer 0 0 0 0 8 0 8 
SHORE 

Enlisted 0 0 0 0 161 0 161 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 

0 0 0 0 0 0 0 
LIlTLE CREEK 

Enlisted 0 0 0 0 6 0 

Civilian 0 0 0 0 0 0 0 

Mil stu 0 0 0 0 0 0 0 

0 0 0 0 67 0 67 
UNITS 

Enlisted 0 0 0 0 123 0 123 

Civilian 0 0 0 0 15 0 15 

Mil stu 0 0 0 0 0 0 0 

0 0 0 0 1 0 1 

msted 0 0 0 0 12 0 12 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 
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Table 2-A: Dispositon of Personnel - Detail Data to Personnel 

Mil Stu 0 0 0 0 0 0 0 

TOTAL Ofticer 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 27 0 27 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

12, not shown in CJCS interim BRAC data appears in Sep 94 SASDT. 
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*T-ATF 166 and T-ATF 170 not shown in Sep 94 SASDT - only T-ATF 172 is shown 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. 
be com~lett?d for each combination of losineleainine b ~ .  The following explanatory information - - 
is provided. 

a.  Disposition of Personnel. Transfer the summary relocation data shown at the bottom of the 
com:sponding Table 2-A. 

bl. Disposition of Equipment. Identify the transfer of equipment and vehicles from one activity 
to another. Do not include equipment which will be excessed. The following explanatory notes 
are provided: 

bllission and Support Equipment: The terns "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to idenf.ifying the total number of tons which will 
needl to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should not include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Idght Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh i~aed to the new 
location. 

R.emember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

1 From Losine Base: NAVPHIBASE Little Creek 

I To ~ i i n i n g ~ :  Naval Station NorfoIk 

2001 Total 

592 592 

4,733 4,733 

61 61 

0 0 

2,558 2,558 

1,148 1,148 

247 247 

165 165 
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Supporting Data for Table 2-B. Use the space below to List the types of Mission Equipment, 
Supjxlrt Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T'e of Euui~mentIVehicles - Rationale for Relocating 

Specific Commands 
included are listed below 

All equipment and vehicles listed are required to 
successfully accomplish the assigned missions of 
the activities listed. 

1. SIMA LITTLE CREEK UIC 32732 -- 

Mission Equi~ment 546 Tons 

Weldinglshipfitting Equipment 
Woodworking Equipment 
Lathes, Milling Machines and associated Machinery 
Engine Repair and Test Equipment 
Photoengraving and Graphics Equipment 
Locksmith Equipment 
Pump Repair Equipment 
Valve Repair Equipment 
Hydraulic Equipment 
Air Condition and Refrigerant Equipment 
Flex Hose Equipment 
Electrical Repair Equipment 
IC Gyro Equipment 
Vibration Analysis Equipment 
Electronic Test and Repair Equipment 
Communications Repair Equipment 
MicrolComputer Repair Equipment 
Ordnance Repair Equipment 
Boat Repair Equipment 
Rigging Equipment 
Weight Test Equipment 
Sewing Machines 
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Battery Charging Equipment 
Non-destructive Test Laboratory Equipment 
Miscellaneous Portable Tools 
Water Jet Machines 
Repair parts and materials 

Suvmrt Eauivment 0 Tons 

Light Vehicles 0 

Heaw Vehicles 14 

(10) Forklifts (7 regular, 2 with extended forks, 1 rough terrain) 
(1) Marine Travelift 
(1) Dock Mule 

2 ICU TWO UICs 53 1 210142056 

Mission Eaui~ment 

(5) PL BOATS (6.25 Tons) 
(2) Motor Whale Boats (8.8 Tons) 
(2) RHIB Boats (7.8 Tons) 

Suvmrt Eauipment 

Anchors1 Cable 
ShaftslProps 
Lathes 
Milling Machines 
Shear Machines 
Band Saws 
Welding Tools 
Engines, Transmissions and Parts 
Radios 

22.8 Tons 

343.7 Tons 
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Crypto Equipment and Repair Kits 
Electronic Test Equipment 
RadarINavigation Equipment 
Miscellaneous Parts 
Camouflage Uniforms 
Information Technology Systems 
Refrigerators 

Light - Vehicles 

Vans 
Pickup Trucks 

Heaw Vehicles 

2 112 Ton Trucks (4) 
Forklifts, generators, welders (1 5) 

3. AFDL-6 UIC 14806 - 

Mission Eaui~ment 

Oak and Fir Building Material 

Trailerable Boats 
Tools 

Light Vehicles 

Heavv Vehicles 

(3) Forklifts 
(1) Generator 
(1) Welder 
(4) Air Compressor 

20 Tons 

5 Tons 
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4. (COMNAVSUFWG -- RU LI'ITLE CREEK UICs 39648155641 

Mission Equi~ment 0 

Support Equi~ment 10 Tons 

Damage Control Equipment 
Engineering Test Equipment 
Miscellaneous Tools 
Engineering Records Archive 

Linht Vehicles 0 

Heavy Vehicles 0 

5.  COMPHIBGRU TWO UIC 55333 -- 

Mission Euui~rnent 4 Tons 

Tactical Publication Library 
Audio Visual Equipment 
Communication Equipment 
Cruise Boxes 

4 Tons 

Refrigerators (2) 
Rangeloven 
Dishwasher 
Large Storage Chests 
Crockery, Silverware, Table Settings 

Light Vehicles 0 

Heavv Vehicles 0 
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LFZETRAU DET NORFOLK UICs 47705153929[J1506 

Mission Eauipment 

Training Manuals 
Training Publications 
Audio Visual Equipment 
Communication Equipment 

Lieht Vehicles 

(1) Tractor 
(1) Trailer 

Heaw Vehicles 0 

9. I?HIBCB TWO UICs 55105142043 - 

Mission Equi~ment 1,226 Tons 

Elevated Causeway Equipment 
Roll OnJRoll Off Discharge Facility Equipment 
ASP Matting 
Bulk Fuel System Equipment 
Lift Launch Rig wlspares 
Essential ToolsIRepair Parts 
Tents 
Medical Equipment 
RefrigerationJHeating Equipment 
CombatlCombat Support (weapons1782 gear, C:BR) 
Shop Equipment 
Communications Equipment 
Subsistence Storeroom 
Tricons 
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Chain-Rope-Wire Rope wlfittings 
Miscellaneous Construction Materials 
Clothing (includes special clothing) 
Field Admin Support Equipment 
Tricons 

Light Vehicles 

Buses 
Sedans 
Pick Ups & Vans 
Welding Equipment 

Heaw Vehicles 

397 Tons 

Cranes 
pumps 
Laundry Units 
Loaders 
Graders 

10. COMPHIBGRU FOUR UIC 39496 - 
Mission Eauipment .5 Ton 

Tactical Publications, etc. 

Light - Vehicles 
Heavv Vehicles 

11. MSC T A W S  SUPPULANT UIC 46077 -- 

Mission Euui~ment 1 Tcm 

Publications Library 
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S u ~ ~ o r t  Eaui~ment 30 Tons 

T-AGOS Vessel Spare Parts 
T-AGOS Vessel Repair Parts 
Misc Support Equipment for T-AGOS Vessels 

Light Vehicles 0 

Heaw Equiwment 2 

(2) Forklift 

12. SPECBOATRON TWO UIC 52738 - 
Mission Eaui~ment 45 Tons 

Tactical Publications Library 
Audio Visual Equipment 
Communication Equipment 
Intelligence Equipment 
Charts 
Training Mauals 
Training Publications 

(2) MILVAN 
(12) CONNEX Box 

Light - Vehicles 

75 Tons 

(1) Sedan 
(1) Farm Tractor 
(5) Pickups 
(5) Passenger Truck 
(1) 4x4 Passenger Truck 
(4) 6 Passenger Truck 
(1) 1 Ton Stake 
(1) Maintenance Truck 
(1) Ambulance 
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Heaw Vehicles 

(1) 4K Forklift 
(1) 6K Forklift 
(1) 30 kw Generator 

13. PCSUPPTM TWO UIC 49081 - 
Mission b-ui~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Light - Vehicles 0 

Heaw Vehicles 0 

14. PCSUPPTM FOUR U - IC 49083 

Mission Eaui~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Light - Vehicles 0 

Heavv Vehicles 0 

15. PCSUPPTM FIVE UIC 49713 - 
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Mission Eaui~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

L i~h t  Vehicles 

Heavv Vehicles 

16. PCSUPPTM SIX UIC 49714 -- 

Mission Equi~ment 37 Tons 

(3) MILVANS 
(1) CONNEX Box 
(1) Welding Machine 
(1) Transformer 

Suo~ort Equipment 0 

Litzht - Vehicles 0 

Heaw Vehicles 0 

17. SPECBOATU TWENTY UICs 42223144392 - 

Mission Equipment 112 

(24) Rigid Inflatable Boats 
(24) Trailers 
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Supmrt Equipment 258 

Detachment Load Out Equipment 
Miscellaneous Tools 
Equipment Lifts 
Spare partslsupplies 

Light Vehicles 8 

(8) Passenger Vans 

Heaw Vehicles 0 

18. SDV TEAM TWO UIC 08842 -- 

Mission Euui~ment 393 Tons 

Air Operaitons Equipment 
Communications Equipment 
Weapons 
Diviing Equipent 
(10) Trailerable Boats 22 FT+ 
(20) Motors 100HP 
(25) Motors 35HP 
Medical Equipment 
(8) Swimmer Delivery Vehicles 
(3) Dry Deck Shelters 

Support Eauipment 

(55) MILVANS for Storage 

Light Vehicles 

Trucks 

Heavv Vehicles 

25 Tons 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Ib ~osing ~ a s e :  NAVPHIBASE Little creek 

m: of Equi~ment/Vehicles - Rationale for Relocating 

I 

None 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

, From Losing Base: NAVPHIBASE Little Creek 
+ 

Gbporting Data f ir  Table 2-h. Use the space beiow to list ;he types df Mission '4uipmen(l, 

To Gaining Base: SUBASE Kings Bay 

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Tatlle 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

'I&e of EauipmentIVehicles - Rationale for Relocating 

Total 

21 

342 

32 

0 

132 

14 

MDSU Equi~mentlVehicles -- 
(1 32 tons of mission and Mission essential vehicleslequipments 

14 tons of support equipment) 
Diving Gear 
Small Trailerable Boats (3) 

2001 

0 

0 

0 

0 

0 

0 

Enclosure (2) 
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- 
Enlisted Billets 
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Civilian Posi- 
tions - 
M ilitary Students - 
Tons of Mission 
Equipment - 
Tons of Support 
Equipment 
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0 

0 
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0 
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1996 1999 

0 

0 

0 

0 

0 

0 

1997 2000 

21 

342 

32 

0 

132 

14 

0 0 

0 0 

o 1  0 

0 0 

0 0 
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u h t  Vehicles 
Van (5) 
Station Wagon (1) 
Blazer (1) 
Truck (5) 

Hezlvv Vehicles -- 
Forklift (4) 
Crane (1) 
Tractor (1) 
Trailer (1) 
Truck (2) 

Table 2-C: Eliminated Billets/Positions 

1Jskng the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets and/or civilian positions which will be eliminated as a result of the 
clo~~urelrealignrnent scenario. For each UIC on the Base Loading Data Attachment where military 
billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. Identify the 
number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
thore eliminated must equal the entire workforce at the activity as of the end of W 2001 as shown 
on Base Loading Data Attachment. Numbers entered here should reflect a thorough review of 
stafiFing requirements at both the losing and receiving sites, and include &l potential job eliminations 
which would result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overhead/support eliminations and direct labor eliminations, as appropriate. Elirnina- 
tions should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be eliminated in 
IT 2001, then enter the data as follows: W 1996 - 1999 = 0, EY 2000 = 80, N 2001 = 50, 
Totid = 130. Do identify any of the following as eliminated biUets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Dril.ling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
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mile 2-D: Man~ower Reconciliation Dab. It is imperative that all manpower is accurately 
accounted for in the closu.e/realignrnent scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "nmnciliation" table shown on the next page. 
Notl: that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. Ihese changes should also be annotated on the 
Bas: Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data - 
7 

Officers Enlisted Civilians Mil Stu Total 
F 

1 A. Begin N 1996: 1,076 8,000 1,051 473 10,600 - 
' B. Force Structure 18 -185 -10 0 -177 

- Changes ( + I-): 
C. Prior BRAC 3 44 0 0 47 

- Changes ( + I-) : 
D. End FY 2001: 1.097 7.859 1,041 473 10,470 

1. NAVSTA Norfolk 550 4.733 61 0 5,344 - 
2. Leased Comrn Piers 0 27' 0 0 27 - 
3. SUBASE Kings Bay 21 342 32 0 395 - 
4. - 
5.  - 

G. Remaining a! Losing Base: 

H. Sum of Lines E, F, and G: - 1,097 7,859 1,041 473 10,470 - 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 

number of billetslpositions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billetslpositions at the end of FY 2001). 
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Wple 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
r e  tak e rs s h o ul d onlv be identified if an a c t ~ w e  will be mothballed a q ~ o s e d  to c . . losed or * . . . .  " mljgn n n '0, This area 
should a be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
ide:ntify the number of military and/or civilian caretakers that will be required to remain 
p e r m  at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be q u i d  in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Lasine Base Name: NAVPHIBASE Little Creek 1 
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T&l 2-I?* - - e . Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Smunary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
bas: which will not be calculated automatically by the COBRA algorithms (as noted in the 
hmxiuction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/~gnrnent action should be identified. 
-I s houl d not be used to identify routine moving a personnel costs. which are c a l c y U  
m,maticallv bv the COBRA aleorithms. nor should it be used to identify one-time unique moving 
m . s  which will be addressed separatelv in item c. below, For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

1. None 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine moving or ~ersonnel savings, which are cal - culated 
auton~aticall~ bv the COBRA algorithms. Do not include Construct -- ion Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are c - overed under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the - 
nature of the savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

- Cost - F'Y Descri~tion 

1. NONE-Cost avoidance only for unprogrammed MILCON P-100 (See pg 34 DATA CALL #6) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred &I 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in -- 
Tablr: 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NAVPHIBASE Little Creek 

Cost a Gainine Base - Description 

Relocate LANS for various staffs 
Transpc~rt ammunition to NAVSTA Norfolk via 
WPNSI'A Yorktown (must go through Yorktown 
for accc~untability) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CH4MPUS costslsavings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
mas due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor mtes or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunic.tions costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
frorn a losing to a gaining base, the following information is provided below. Calculations should 

'fferences in operatin? costs takf: into consideration both economies of scale and d~ . Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified 
as EL number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) 
reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
coniparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scale benefits will generally accrue to 
gaitling bases on an incremental basis, as the workload ramps up, and will remain in future years 
after a l l  workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
cakxdated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
fmn the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gai~.?ing base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this, analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 
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If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
~ c r e a a  in mission costs associated with the closure/real.ignment of the losing base andlor transfer 
of v~orkload to gaining bases. For each net cost increase, identify the name of the gaining base 
whe.re the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 11 
Losine Base NAYPHIBASE Little Creek 1 

7 

Description: - 
4. I I I I I I - 
Description: H 

Description: 11 
Adcl additional Lines to worksheet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignrnent of the losing base and/or transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
whel-e the workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to show 
calallations and methodology used to estimate these cost decreases. 

I 
I -- Net Mission Savings (Cost DcauascP) Workshat 

: NAVPHIBASE Little Credc 

1. NONE I I f I I I - 

Description: - 
4, I I I I I - I 

Adld additional lines to workshed ss ncccrsary. 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
clc~surelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which axz calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAWHIBASE Little Creek 

Annual Cost - FY Jkscri~tion 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will beg;in and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings 
for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) Do not. 
double count changes in Mission Costs shown above. Do not double count any savings identified on 
GtJning Base tables (Enclosure (3)). 

Losing Base: PAWHIBASE Little Creek 

ual Savings a J3escri~tion 

Vehicle rental for ordnance factor 
Port Opefations 
MWR Operations 
Utilities 

Note: COBRA should capture savings in maintenance dredging from DATA CALL #37, 
Page 4 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: EJA VPHIBASE Little Creek 

Revenues No. of A m $  

1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be 
realized as a result of the closure/dgnment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, 
which will no longer be required as a result of the cl-realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been in-, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAVPHIBASE Little Creek 

1. None 
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j. Facility Shutdown. If an activity is being xdigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MTVR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is W i g  completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
thi:; question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 1.043K 
Piers Sq. Yards 49.917K 
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Summarize data shown in response to supporting data questions a. through j. above in the 
follc~wing table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Coml?lete a w~arak Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

1 Ga-g Base: I NAVSTA Norfolk UIC: 62688 

m p  3 -A - D- vnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show al l  entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be cdnsistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination takes 
placc:, especially in those cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, when 
transferring data to Summary Table. 

Gairling Base: NAVSTA Norfolk 

Cost - FY Location Description 
1. $8,000 00 Tidewater, VA T&ic improvements and 

miscellaneous community impacts 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/~gnment action should be identified. This area should not be used tq 
i d e n t i f v  which calculated automaticallv bv the C O B U  

in the Losing Base tab - les (enclosure (2)), For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclom (2)). Remember to aggregate with 2.a.0) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gairling Base: NAVSI'A Norfolk 

1. $75 97 Basic Facilities Requiprnents Document 
2. 250 97 MILCON Document Preparation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 

hould not be used to Intnxluction section). This area s identify routine moving or personnel savings, 
which are cal - culated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avc~idances which w id ntifi in - ( ere e ed a se~arate data d). or kxxre men t cost Avoidances (which 
~ w v e r e d  in the losing base enclosure), For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closutelrealignment action should be identified. Do not double count any savings identified on 
Lasing Base tables (Enclosure (2)). 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or =]mains opened. If, however, additional environmental costs are incurred at gaining bases as the 
resuli; of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-lvlilitarv Construction environmental mitigation costs which will be in- as a result of this - 
closurelrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVSTA Norfolk 

Cost - - FY Descri~tion 

1. $300 99 EIS to support dredging and modifications at Pier 22, Drydock Pier, 
new Pier 1, dredging, and additional parking. 

2. $17,000 98 Wetlands mitigation for development of Small Craft Annex 

3.  $1,000 97 Environmental Impact statement for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automaticaIIy by the 
C0B:R.A algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the nature 
of the cost. Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

n. Environmental cleanup costs at closing bases are not 
costs wil l  be incurred regardless of whether the activity is closed 

. If, however, additional environmental costs are incurred at gaining bases as the 
of functions or personnel, these costs should be identified, e.g., wetland 

impact statements at gaining bases, new permits, etc. Identify below any 
environmental mitigation costs which will be incurd  as a result of this 

(Note: Military Construction Costs for environmental mitigation are 
cost, identify the amount, year in which the cost will be incurred 

Gaining Base: N-& 

1. $300 99 and modifications at Pier 22, Drydock Pier, 
additional parking. 

2. $17,000 98 of Small Craft Annex 

3. $1,000 97 Environmental for development of Small Craft Annex 

d. Miscellaneous Recurring Costs. costs associated with the 
closure/rwlignment action at the gaining base which automatically by the 
CClBRA algorithms (as noted in the Introduction of facilities or 
equipment, etc. For each cost, identify the year and d d b e  the nature 
of the cost. Only costs directly attributable to should be identified. 
(Dl not include changes in non-payroll BOS, allowances or 
CELAMPUS costs, al l  of which are calculated double count 
any costs identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVSTA Norfolk 

1. $10,220 00 Commercial pier lease for MSCIMDSU units 
2. 1,822 0 1 Port operation at New Annex 
3. 70 01 MWR expenses at New Annex 
4. 2,000 01 Utilities at New Annex 
5. 9 0 1 Vehicle rental for ordnance function at New Annex 
6. l.,OOO 00 Added fender pile maintenance at NAVSTA Norfolk 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the cl~osure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will !>eein and describe the nature of the savings. Only savings directly attributable to the closure1 
ealigunent action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positjhons/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

FY Annual Savin~s - Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and 11 brief description identifying why the land needs to be purchased. 

Gaining Base: NAVSTA Norfolk 

Cost - No. of Acres - FY Descri~tion 

1. $32,300 144 98 Small Craft Annex 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as appIicabIe. 
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. . ''rable 3-B - M t a w  Construction Requiremen&. Identify the amount of new constNction or 

ikhabilitation (usinggthe designated unit of measure) which will be required at the teceiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON m m e n t s  for the 
standard categories of c o m c t i o n  listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Commentn column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is pmvided to identify MILCON requirements which do not fit the standard 
construction categories, e.g . , dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a sqm footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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1)escription of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

13orizontal- Aprons/Paving (Aircraft Parldng Aprons, Combat Aircraft Ordnance Loading Areas, 
ctc.), shown in square yards. 

]Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

,Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
tfeet . 

lother Operations - General Purpose Operations Facilities (Airwaft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in s q m  feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 
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Ship Maintenance - Shorn Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
pldaintenance, etc., shown in square feet. 

IU)T&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aimaft, Ship, 
IJnderwater, Electronics, etc.) (does not include Ammo/Pn,pulsion Labs), shown in square feet. 

I'OL Storage - Jet Engine Fuel Storage, shown in bards. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

luedical Facilities - Hospitals, M e d i m n t a l  Clinics, etc., shown in sqm feet. 
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Table 3-B: MILCON Requirements 

1 t3aining Base Name: NAVSTA Norfolk 

1 category (unit) I 

,4ir Maintenance (SF) - 
Other Operations (SF) - 
.Administrative (SF) 384,000 

'rraining (SF) I 
:Maintenance (SF) I I 

23,000 (small craft amex) 
1,150 (Pier 22 Electrical 
Upgrade ~$6000K)) 

NLON Staffs: 44,000 SF 
LCRK Staffs: 340,000 SF 

:Bachelor Ouarters (SF) 1 480.478 I 4 BEQs ($61,500K) 

:Supply/Storage (SF) - 16,000 SUBRATS ($1 ,WOK) 

:Dining Facilities (SF) 

:Personnel Support (SF) 

Communications (SF) - 
Ship Maintenance (SF) 

- - 

:RDT&E (SF) 

I ' Small Boat Annex: 
Fleet Rec Center (6,000SF) 
Gym (14,000 SF) 

Fire Station (5,000 SF) 

604,OOO SF (Small Boat 
Annex) 
14,800 SF (NLON 
maintenance requirement) 
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SSNs: $6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,00OK 
Electrical upgrade of pier 
Southside 

(NAVSTA NorfoIk) 
1,000 cars parking garage 

SEAWOLF Class berthing 
62,000K) 

Facility Movement & 
demolition to make room for 
BEQs 

Dredging for Small Boat 
Annex ($1 1,200K) 

Other: 

- Pier 20 upgrade 

- B:EQ Parking 
Structure 

- Pier 22 dredging 

- Building Demolition1 
Facility Movement 

- Dredging 

$12,00OK 

$7,00OK 

200,000 CY 

$15,00OK 

2.03 MCY 

200 spaces for add'l ships 
at NAVSTA Norfolk 

2,000 parking spaces at New 
Small Craft Annex 

1500' X 140' New berthing 
pier for displaced 
combatants 

exists to upgrade an additional berth at Pier 2 

- m'aterfront Horizontal 
Piuking 

- Horizontal Parking 

- Cl~nstruct Pier 1 

Dredging for Pier 1 

-. if Sep SASDT is 
to accommodate and additional DD 963. Est cost: 2,SOOK in addition to Pier 20 upgrade. 

$200K 

$2,00OK 

$33,60OK 

$ 8 , 0 0 0 ~  
used, a requirement 
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SSNs: $6,00OK Electrical 
upgrade of pier Northside 
Surface Ships: $6,000K 
Electrical upgrade of pier 

(NAVSTA Norfolk) 
1,000 cars parking garage 

SEAWOLF Class berthing - Pier 22 dredging 

Facility Movement & 
Facility Movement demolition to make room for 

- Dredging for Pier I Dredging for Small Boat 
Annex ($1 1,200K) 

200 spaces for add'l ships 
at NAVSTA Norfolk 

\ 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closureJrealignment scenario. Make additional copies of this 
cmclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

:Fable 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
'I'hen, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

'Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
,other One-Time Unique costs. Finally, when transferring these @res to the Summary Data 
'Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: SUBASE Kings Bay 

- Cost - EY Location Description 

1. None - negligible impact 

E n d m  (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Ihtroduction section). Examples include use of temporary office space, etc. Only costs directly 
i~tttibutable to the closurelrealignrnent action should be identified. *Q * 

ji de n tifv routme mvin o e o r -  Dersome 1 c o m a r e e d  automaticallv bv the COBRA 
jfle0rit.m~. - nor should it be used to identify one-time uniaue movine costs which will be addressed 
jm the Losing Base tables (enclomre (2))& For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count 
;my costs identified on Losing Base tables (hclonue (2)). Remember to aggregate with 2.a.W 
ccosts on the previous page, if any, wben trMSfer~g data to Summary Table. 

{Gaining Base: SUBASE Kines Bay 

1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
,gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
I.ntroduction section). area should not be used to identifv routine mo vine or personnel 
ipvinas. which are calculated automaticallv bv the COBRA alporithms. Do not include MILCON 
! C c  ment Cost Avoid 
Swhich am covered in the losine base enclosure), For each savings, identify the amount, year in 
,which it will occur and describe the nature of the savings. Only savings directly attributable to the 
.~zlosure/realignment action should be identified. Do not double count any savings identified on 
:Losing Base tables (Enclosure (2)). 

'Gaining Base: SUBASE Kings Bay 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE Q) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will - 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, C W U S  costs or salary savings for eliminated posiitiondbillets, all of which 
are calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: SUBASE King&& 

Annual Savings Iz 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relacating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUBASE Kin~s Bav 

&g N o . o f A a  FY Descril>tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(31- GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs am incurred at gaining 
bases as the result of a ttansfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any pon-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignrnent action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: SUB&- 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/mdignment action at the gaining base which will not be catculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will && and describe the 
nature of the cost. Only costs directly attributable to the closudrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, a l l  of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE Kines Bav 

Annual Cost 

Weight Handling Equipment 
Cettification Support 
(Associated with 2 ARS only.) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

I f. Land $0 $0 $0 $0 $0 $0 $0 
Purchases 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

jrable 3-B - MilitZl~ Construction R uirements. Identify the amount of new construction or 
 rehabilitation (using the designated unit of measure) which will be req- at the receiving site. 
:Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, a i d  wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique"categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g,, SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE QJ - GAINING BASE QUESTIONS 

Ikrthing - General Purpose Berthing Piers, shown in feet of berthing. 

ilir Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
13eadquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in squate feet. 

Training - Training Facilities (Academic, Resexve, Applied Instruction, R d t  Recessing, 
Operational Trainers, etc.), shown in square feet. 

:Maintenance - Non-Weapons facilities (Vehicles, Etectronics, Public Works, etc.), shown in square 
:feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, E lmnics ,  etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Anns and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILICON Requirements 

ARS - $1,00OK estimated to 
modify existing pier & 
utility connections at Site VI 
to accomodate 2 ARS. 
MDSU - $2,500K 
TATF - New berthing space 
NR-1 - $500K estimated to 
modify existing pier & 
utility oomections at Site VI 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

MDSU - None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" 
base involved in the cIosure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. -n_d, separately identify any other 
One-Time Unique costs. EFnally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/persomel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: -Mapr( 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
i de nti fy routine movine or ~ersomel costs. w ' h  h c  are calculated automatbllv by the CO BRA 
glporithms. - nor should it be used to identify one-time uniaue moving costs which will be addressed in 
the Losine Base tables (enclosure (2)L For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Wmrt 

1. $40  98 GymEqUipamt 
2. $260 98 Egrripmntfor CDC. Yadb Cenrer 
3. 540097 McdicJ4uipmalt 
4. $18  97 Md'lFiSCEqclipnnt 
5. $ 20 % FACsfudylEAISup 1391 
6. S 25 99 Move Yokohunr fenden from NAB LCmek to N.AVSTA Mayport 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or personnel savings, 
which are calculated automatically bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seprate data call). or Procurement Cost Avoidances (which 
gre covered in the lo e base enclosure), For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA M a p a  

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE @ - GAINING BASE QUESI'IONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
in COBRA, since these costs will be incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at gaining bases as the result of a 
transfer of functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below any non-Military 
c:onstructioq environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be i n h  
and a brief description of the cost. 

Ciaining Base: NAVSTA M a w  

Bscription 

Favironmental Assessment 

d. MisceUaneous Recurring Costs. Identify any other recurring costs associated with the 
closuelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, a l l  
of which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
lasing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA M a w  

:l. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recunjng savings associated with the 
c:losure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will be-h 
and describe the nature of the savings. Only savings directly attributable to the closure/realignrnent 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
zue calculated by other COBRA algorithms.). Do not double count any savings identified on Losing 
13- tables (Enclosure (2)). 

Gaining Base: NAVSTA Ma- 

Annual Savines EX mscri~tion 

'1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/fimctiom. Identify the cost, number of acres, year in which purchase will occur 
iind a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVSTA Ma-ypoQ 

Qg No. of Acres EY Descri~tion 

1. None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOsURE (3) - GAINING BASE QUESI'IONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
l'ollowing table: 

Enclosure (3) 
3-5 

(Scenario 0081010: N.AVSTA Mayport Gaining) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

II'able 3-B - Militarv Construction Re uirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Commentn column of the table. 

The "Other" row is provided to identify MlLCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCKF conversions, aircrafC wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "uniquen categories of 
construction, a squate footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.) , then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries ixi ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in Table 3-B (including examples of 
types of construction included in these categories): 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General F'urpose Operations Facilities ( A h a f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Admhktrative space (General Purpose and ADP), shown in square feet. 

Traini~~g - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feel.. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown in square 
feet. 

Bachelor Quarters - Bamcks, Dormitories or Unmarked officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family S e ~ c e  Centers, m, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Te.nnid Equipment, Radar Air Traff~c Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include AmrnoIPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E -1 - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedidDental Clinics, etc., shown in sqm feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

I Gaining Base N-: N A V S l ' A h p a (  

N ~ W  Comment 

Horizontal (SM 

Berthing (FB) 

Air Maintenance (SF) 1 0  
I 

Other Operations (SF) 

Administrative (SF) COMDESRON 20 Addition 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 
-- 

PSD & FSC Space Addition 

MWR Gymnasium Addition 

CDC (MWR) Building 

MWR Youth Center 
Addition 

Ship Maintenance (SF) I 0  
I 

RDT&E (SF) 1 0  1 0  I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Power upgrades of the piers 
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Scenario Number 1-02-0032-010 Alt5 - Naval Bases 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- N. A. t h ~ , \ r t ~  

NAME (please type or print) Signature 
- >.;"a 

- 
T:it le Date 



Scenario Number 1-02-0032-010: ALT 5 - Naval Bases 

1 certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0032-010: ALT 5 - Naval Bases: Moving submarines from SUBASE New 
London and LSD's fiom NAVPHIBASE Little Creek to NAVSTA Norfolk and relocating all (10) FFG's 
fiom IVAVSTA Norfolk to NAVSTA Mayport still resulis in a deficit of berthing space at the NAVSTA 
Norfolk waterfront. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

, -i 
W. J. FLANAGAN. JR. 
NAME (Please type or print) Signature 

A D M W  - 
Title 
P 
Date 

COMMANDER IN CHIEF 
U. S. ATLANTIC FLEET 
Activity 



Scenario Number 1-02-0032-010 Alt 5 Naval Bases, Revisions 

I certify that the information contained herein is accurate and 
czomplete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

WI A. EARNER , . 4 
NAME (Please type or print) $ignature 

'..I 
J 3 I 

I F -  />3-/yy 
Title Date 



L'3cenario Number 1-02-0032-010: ALT 5 - Naval Bases, Revisions 

WXT ECHELON LEVEL (if applicable) 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAIVE (Please type or print) 

Title 

Activity 

Signature 

Date 

MAJOR CLAIMANT LEVEL 

I certifl that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

J,'ICRAINE. JR . 
NAIKE (Please type or print) 

REM. ADMIRAL 
Title 
COMMANDER IN CHIEF (N44) 
U. S. ATLANTIC FLEET 
Activity 



BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1300 EST. 9 December 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

1-02-0032-0082 

Amend to SUBASE NL 

This is an amendment to Scenario Number 1-02-0032-008. Provide as a separate, stand alone 
response: 

Identify the additional MlLCON (over and above that estimated during BRAC-93) required to 
support Nuclear Power and "A" Schools at SIJBASE New London if the piedwaterfront at 
New London remain open. Ensure adequate coordination with CNET. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base&] 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response irs Scenario Number 1-02-0032-008224. 

BSAT Points of Contact 

Any questions concerning this specific closdrealignment scenario should be addressed 
to CAPT Buzzell at (703) 681-0475. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 





BRAC-95 SCENARIO DEVELOPlVENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FAClLlTY SQUARE FEET. Ibis  is the totnl Class 2 facility square feet, excluding fatilily housing, MWR and utilities, as reported in die Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining tlie number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thouaanda): 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is tlie total DOS costs reported for the host and tennnt activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhlA OllOS OUOS RPMA RPMA OISOS OIIOS RPMA RPMA OUOS OUOS 
UIC NAME CLAIMANT NONFAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
t .. .c-- r' ' nr.. .. I I I I 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
fig- Wrnlch ShcpharA , goy-c/vq-o2~-;-3 

Organization : - 
C ~ ~ ~ C L ~ U T F L ~  

Fax Number : ate : / Z  1 7 / 9 ~  ime : 
g 0 4 -  Srq~-- / 0 3 q  (f 073 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignrnent scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) fix each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

111 developing your Data Call response, every effort should be made to minimize the costs associated with the 
closun! action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific: operational requirement that supports movement to another location as opposed to elimination of the 
activrty 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/si~mmaritation of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along wrth a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the sue of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
Additional Guidance For Scenarios Involving Other Military 

DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Anny, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



S c e n a r i o  Number 1 - 0 2 - 0 0 3 2 - 0 0 8 2  Amend to SUBASE New L o n d o n  

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (1:NSTALLATIONS & LOGISTICS) 

a -A A. Erl.&iER 
- 

NAME (please type or printid) Signature 

- 1 2 / 2 3  ITLI 
Title Date 



Scenario Number 1-02-0032-0082: Amend to SUBASE New London 

NEXT ECHELON LEVEL (if applicable) 

I c:ertlfy that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

fAME (Please type or print) 

Title 

Signature 

Date 

Activity 

MAJOR CLAIMANT LEVEk 

I certdj that the information contained herein is accurate and complete to the best of my knowledge and 
be1 ief 

J.\V. CRAINE. Jr.. 
NAME (Please type or print) 

REAR ADMIRAL - 
Title N44 
COMMANDER IN CHIEF 
L;S. ATLANTIC FLEET 
Activity 



Table 3-B: MILCON Requirements 
I1 
Gaining Base Name: SUBASE New London 

Category (Unit) N e w C o n m d o n  Rehabiitation 
Requirement Requirement 

Comment 

Horizontal (SY) 15,300 Parking (P-446T) 
59,500 Parking (P-444TlSOOT) 
12,500 Parking (P-451T) 

Berthing (FBI 
-- pp 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF9 19,500 20,500 Admin (P-432T) 

Training (SF) 147,000 Bldg 83/84 (P-4487') 
60,600 74,300 Bldg 499 (P-451T) 
6,000 98,400 Bldg 4261437 (P-449T) 

Maintenance (SF) 

Bachelor Quarters (SF) 7 1 1,000 BEQ (P-444Tl500T) 

SupplylStorage (SF9 

Dining Facilities (SF) 31,000 Galley (P-445T) 

Personnel Support (SF) 9,200 23,000 PSD (P-4477') 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical FacilitSes (SF) 23,000 Clinic (P-307T) 

Environmental 

1 Other: 
- Collateral Equipment $15.OM $ 
- OemolitioniSitewoK $20. OM $ 

BEQ's 
FY-95 funding request 


