
BRAC-95 Scenario Family Housing Data 

scenario No.: % 13 

I Losing Base: I NSY PORTSMOUTH 1 
Date: 1 1215194 

1. Percentage of Family Housing which can be shut down a t  the Losing Base: 

Gaining Base Name No. of New Units 

' NUWC NEWPORT 0 

NH PORTSMOUTH 0 

NSY NORFOLK 0 

No. of Existing Units 
to be Rehab. Y 

3. Purchase of Land a t  Gaining Bases for Family Housing Constructiow: 
I I I- 

I Gaining Base Name ) No. of Acres Cost ($000) ] 

4. Additional Comments: 
: -234 Units. Inactivation cost are $198K and $291 for caretaker cost. 

Base: No housing requirement. 

DCN 1450



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 

,&* 
/30/75 

Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

ldl. A. EARNER 

Signature NAME (Please type or print) 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M,XT Em-L (if applicable) 

CAP= DON G. MOWS t 4 Mdmj 
NAME (Please type or print) Signature - 
Title 

2 7  r 4 n ~ v r l  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best  of my knowledge and 
belief. 

-ECHELONLEVE6, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certifj that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please -type or print) Signature 

Title Date 

:[ certify that the information contained herein is accurate and complete to the best oi' my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGIST~S) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

~ A M E  (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

C.., , i  / 
/ 
NAME (Please type or print) Signawe 

4 

1 17.5 
Title Date 

urce 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
(To: Jim ~ogan I 
Fax Number : 6020541 ate : 11/15/94 lime : 16:15:30 

Complete a BRAG95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible: The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminalted/excessed. To this end, for any actwtty identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidatiinlwmmarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data CaH format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, alorrg with a major claimant-level 
certifica~tion, will be elher hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * . *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 38 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is bein[! considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing. MWR and utilities. as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g.. the activity had no 
detachments. etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Biegeleisen a t  (703) 681- 0453. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren a t  (103) 681-0466. 

3 Closure/realignment scenarios are provided. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

of 

. Close NSYD Long Beach. 

2-14-0117-01 1 

ALT 1 - Shipyards 

Due Date: 

Close NSYD Portsmouth. 

1700 EST. 17 November 1994 

. Dispose of surge docking assets retained at NSYD Norfolk Det Philadelphia as a result of 
BRAC-9 1 decision. 

I 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 

ta Call response, xh.kh while- 7 ~ j - g  chanr' the&) 
does identify alternative receiving sites. If an additional 

response is submitted, identify this response as Scenario Number 2- 14-01 17-01 1 A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in i d e n t i h  military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Enlisted (ENL) and Civilian (CIV) numben reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" end projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then $1 students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a rtvirad act of totals at the end of the listing. - 

Pmmm IORCI: 
YaJOR B10IU ZX 1996 STRUCTURE CHZWCBS END WX 2001 

VIC - - 011 BHL QN SlPU 011 BHL CN 8TV OIll EWL C I V  8TU 

u 00102 NAVSHIPYD PTSMH COMNAVSEASYS 34 22 0 0 0 -4 0 0 34 18 0 0 

u 41774 BRDENCL PORTSMOUTH BUMB) 2 3 0 0 0 0 0 0 2 3 0 0 
U 00105 NAVMEDCL PORTSMOUTH NH WED 14 43 73 0 0 0 -7 0 14 43 66 0 

u47004 DEPLOYABLE MEDICAL SYSTEMS, WED 
u 41774 NAVAL BRANCH DENTAL CLINIC BUMED 
u 45915 NAVY ENVIRONMENTAL HEALTH BUMED 
U 44 6 16 NAVAL REACTORS BUPERS 
a 47884 ATLANTIC FLEET 110 TEAM CINCUINTFLT 
47884 FLT 110 KITTERY CINCLANTFLT 

u 43344 PSAD ClNClANTFLT 
w 41906 SUBMARINE FORCE ATLANTIC CINUANTFLT 
Y N8022 MARINE CORPS SUPPORT FORCE COMMARCOR 
M 00102 MCSF CADRE PORTSMOUTH NH COMMARCOR 
u 44212 NORTHERN DIVISION CONTRACTS COMNAVFAC 
62472 OICC/ROICC COMNAVFAC 

r 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
la 55484 MOBILE INSHORE UNDERSEA COMNAVRESFOR 
u R8670 US NAVAL RESERVES UNlT #201 COMNAVRESFOR 
u R8856 US NAVAL RESERVES UNlT #302 COMNAVRESFOR 
w -67 1 US NAVAL RESERVES UNlT #401 COMNAVRESFOR 
u R88 15 US NAVAL RESERVES UNIT #507 COMNAVRESFOR 
# 83269 US NAVAL RESERVES UNlT #602 COMNAVRESFOR 
u RB670 US NAVAL RESERVES UNlT #HQ COMNAVRESFOR 
451 12 NAVSEALOGSUPENGACT COMNAVSEASYS 

# 47 62 1 PNSY-CHAPLAIN AND QUARTERS COMNAVSEASYS 

u 30013 PNSY-SERVICE CRAFT COMNAVSEASYS 
u 48623 PNSY-TRANSITION AND COMNAVSEASYS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

UIC mum 
00102 PORTSMOUTH NSY 
45404 SUBMEPP 

N45404 SUBMEPP 
66961 PORTSMOUTH 

H 49283 NAVAL TELECOM MUNlCATlONS 
N 62802 NAVAL AUDIT SITE OFFICE 
H 46114 NIS RESIDENT AGENCY 
62602 NORTHEAST REGION HQ 

Page 2 

m J o R  
csaImmm 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAWELCOM 
SECNAV 
SECNAV 
SECNAV 

ICW) 1r 2001 
orr ENIl CN 
0 0 3,608 
0 0 189 
1 1 0 
0 0 11 
0 6 0 
0 0 0 
0 0 4 
0 0 0 





BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWW DATA - SPECIAL USE AREAS. This ia a list of "special use areasWigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will elm be closed as a result of thia action. If so, note this fact in the "Closed?" column, and then identi@ the fiscal year in 
which the area will be closed. For any special use arc85 which will be closed, cmespondmg numben of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billet.%@ositiona* data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; es well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

#on- 
SE7mH 011 CN DOD CLOSED? TI - - - 

la 00102 US NAVY HOUSING COMNAVSEASYS KITTERY- ADMIRALTY VlLlAGE ME I 01 01 01 0 1 I 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANWWER DATA - NON-DEPARTMENT OF THENAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tmmta need to be relocated as a result of the c l o s u r e / r e e l ~ t  action. then iden* the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the n a m e / l d o n  of the receiving site. Manpower numbers associated with these relocatiom must then be incorpolatcd into the total "End FY 2001 Activity Population" 
and the "Relocated BilletdPositionsn data in the data call rwponsc. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 

WUOR uon- 
mc - 011 lCIlli C I V  DOD EX IUUXVIWQ 

D 166961 DEFENSE PRINTING SERVICE DET unkmn I 01 01 191 01 I 
D H Q O ~ O J  WAS udvlwn o l o l el 01 
D 8.1081 DRMO vJvrawrn 
D LK3VRsx6 JOINT PERSONAL PROPERTY urknwn 

0 
0 

0 
0 

0 
0 

10 
2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACElTY SQUARE FEET. This is the total Clau 2 Eacility square feet, excluding fiamily housing MWR and utilities, as reported in the Naval Facilities Assets 
Deta Base WADB). This figure is wed in debmining the number of square feet which will be "shut down" es e result of the closure action. 

Total macility S q u a r e  Yeet (in thoosmd.) : 3,384 

PART 6: BASE OPERATING SUPPORT o S )  COST DATA lhb is the total BOS costs repotted for the host and tenant activities in Data Call 66. Please review this data and 
eruure that it k consistent with N 1996 OSD Submit budget dab. If BOS cost data neeb to be reviacd, mpecific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be xutumcd with tht data call rerrpanre. 

f f f f f  o & M , ~  ~ f f f f  Lffff DBOF f f f f f  f f f f f  TOTAL f  f f f  f  

W O R  ELPMA RPMA 0- OW)8 RPMA RPMA OBOE OB08 RPMA RPMA 0006 OBOE 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
45944 P ~ A D  CI-T o o 79 453 I o o o o 1 o o 79 053 I 
492 83 NAVAL TELECOMMUNICATIONS 0 0 68 0 

45404 SUBMEPP COMNAVSEASY 0 3487 3567 

00102 NAVSHIPYD PTSMH 3172 562 

41774 BRDWCL PORTSMOUTH BUMED 3 0 11 0 

00105 NAVMEDCL PORTSMOUTH NH BUMED 61 ,O 228 1107 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract wodycar data reported by the host and tenant a c t ~ t i a  in Data Call 66. Please review this data, especially 
tho columna r q p d ' i  con- workyean which will either be eliminated or laamfkrrcd ar s mult of the c l w u c M m t  action Sum of workyean transferred + eliminated + 
remPinkrg at activity must equal Total Contract Workyean. Annotate ~ O I W  as ncceosary. 

UIC NAME 
43344 PSAD 
49283 NAVAL TELECOMMUNICATIONS 
45404 SUBMEPP 
00102 NAVSHIPYD PTSMH 
41774 BRDENCL PORTSMOUTH 
00105 NAVMEDCL PORTSMOUTH NH 

MAJOR 
CLAIMANT 
CINCLANTFLT 
COMNAWELCOM 
COMNAVSEASYS 
COMNAVSEASYS 
WMED 
BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

5 
4 

443 

0 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 
0 

0 
0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 

443 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

Activity: 60258  NAVSHIPYD LONG BEACH 

PART 1 : MANPOWER DATA - HOST AND TENANTS. Thk data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Hnlirted (ENL) and Civilian (CN) numben reflect end strength, not on-board counts. The "Planned Force Structure 
Reductionw column represents the difference between projected "Begming of FY 1 %%"and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 19%/1997 OSD Submit. Review this list and make any nGcessary annotations, includmg the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note thet Military Students (STU) must be shown as an Average On-Board (AOB) count. If a sgn&ant student 
population is located at the activity, then all mdmtr neod to bo identified in this tabla. Student data need only be provided for the "End of FY 2001 " column ofthe table. If any 
numbers are changed, please provide a r e v i d  k of totals at the end of the 1- 

PmwuBD MRa 
lCIJOR UOfls 1 X  1906 8TRUcTURS CmAUmS KHD 11 2001 

UIC - - orr ma crv rn 0.1 CN mu or. ~ P S ~ L  crv STU 

n 60258 NAVSHIPYD LONG BEACH COMNAVSEASYS 21 1 3,133 0 0 0 -56 0 21 1 3,077 0 

u 32539 NAVMEOCL LONG BEACH W E D  36 66 83 0 0 0 -14 0 36 66 69 0 
n 62102 NMCRRC LONG BEACH COMNAVRESFOR 4 31 1 0 0 0 0 0 4 31 1 0 
u 65870 SUPSHIP LONG BEACH COMNAWYS 2 10 18 0 0 0 -10 0 8 0 2 10 

m 62947 BRANCH ENTAL CLINIC LONG 
m 32539 NAVAL MEDICAL CLINIC LONG 
u 68090 NAVHOSP LONG BEACH CA 
m 89111 NDC LBCH 119 

88357 NH CAMPEN 919 
19 88353 NHLB 219 
w 88352 NHLB DET 119 
w 82790 PRIMUS 
u 86754 PERSMOBTM 2419 
r 85652 ATG SD 119 
m 86910 CINCPACFLT 
r~ 0062A FLEET ILO LONG BEACH 

85609 ~Eii 3i9 
r 89236 NCSO 
a 43142 PSAD LONG BEACH 
u 68828 SlMA DET LONG BEACH 
R 20575 UDD PAUL F FOSTER (DO 964) 
R 21387 USS ANTIETAM (CG 54) 
R 20591 USS DAVID R RAY (DO 971) 
m 68772 NLSO DET LONG BEACH 
u 68479 3RD ANGLICO 
r 88561 3RD ANGLICO 
u 2V626 3RD ANGLICO I&I 

BUMED 
BUMED 
WMED 
BUMED 
WE0 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
ClNCPACFLT 
CINCPACFLT 
C!NWAC;CF?T 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACRT 
CINCPACFLT 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

-I.--- X T  A r r n r r r n m r n  r n n T n  D O  A m U  Aciivij: O U L ~ U  1 \ n v a n 1 r  I JJ WIIU U U ~ ~ A A  

PmbmZD EORCI - B X ~  r x  1006 ~~ ~m rx 2001 
m c  mum - orr m; CIV slllr orr m; cnr s~cr orr C I V  sm 

u 86821 NCTAMS COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 0 0 
U 87422 LSO LB 119 OUSN 0 0 0 0 0 0 0 0 0 0 0 0 
U 32123 NClS DET LONG BEACH SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 
x 96614 BP CHEMICAL (HITCO) unknawn 0 0 0 0 0 0 0 0 0 0 0 0 

page 3 11/15/94 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - S P m  USE AREAS. This is a list of "special use a~eas"assgned to the activity be i i  considered for closure or reshgnment. Please review thij 
list and determine which, if any, of these special use areas will also be closed aa a result of this action. If so, note this fact m the "Closed?" column, and then identIt;/ the fiscal year in 
which the area will be closed. For any special use areas which will be c l o d ,  correspondmg numbers of billets/posdiions must be mmpomted both into the "End FY 2001 Activity 
Populationn and also the 'Zhimkd and Relocated BilletdPaitiona' data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Picase ensure 
that accurrrtG 'Ed of FY 2001 " data is used in your response; as well er ensuring that you do not double count any n u m h  already shown on Part 1 of this attachment. 

non- 
m!ATB 011 SnL CN DOD --'I TI 

bl60260 SHIPBOARD ELECTRONICS COMNAVSEASYS SEAL BEACKNAVAL WEAPONS CA I 0 1 0 1 0 1 0 1 I I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARW OF THE NAVY (DON) TENANTS. Thk is a list of non-DON tenant activities located at the installation. If any of these 
tenents need to be relocated as a result of the closure/- action, then iden* the number of billetdpositiona to be reloceted, thc fiscal year in whxh the relocation will take 
place, and the n a m e / l m  of the receiving site. Manpower numben associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletsiPositionsn data in the data call responre. Manpowu mbar ahown below reflect Data Call 1 tshatm. Please C I U ) ~  that accurate "End of FY 2001 " 

m~ou won- 
U I C  - 011 CN D m  1r 

x 06614 BP CHEMICAL (HITCO) unknown I 01 o 1 01 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACJUTY SQUARE FEET. This is the total Class 2 Eaciky square feet, excludmg M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detumining the number of square k t  which will be "shut down' as a result of the closure action. 

T o t a l  lrcility 8- leet ( in thousrpdr) : 2,326 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS casts reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it k consistent with FY 19% OSD Submit budget data. If BOS cost data needs to be rev id ,  specific revirw should be noted on a mised copy of the appropriate Data 
Call 66 table@), which should then ba r o h q d  with thi8 data call rarponre. 

UIC 
mm- 

NAME 
P 
NAVAL COMPUTER AND 
NAVSHIPYD LONG BEACH 

SUPSHIP LONG BEACH 
BRAF~CH DENTAL CLINIC LONG 

NAVAL MEDICAL CLINIC LONG 

NAW a MARINE CORPS 

MAJOR BPMA aPMA 
CLAIMANT NONPAY PAY 

774 3837 

COMNAmESFOR 

OBOB OB08 
NONPAY PAY 

0 0 

WMA WMA o m  OBOB 
NONPAY PAY NONPAY PAY 

42 0 206 0 

RPMA RPMA OBOE O W 6  
NONPAY PAY NONPAY PAY 

42 0 206 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART -7: CWNTKACT WORKYEAR DKIA. This & the total contract warkyear data reported by the host and tenant actkitica in Data Call 66. Please review this data, especdy I 

the wlum regardrng contract workyean which will either be eliminated or t r a n s f d  as a result of the c l a d -  action Sum of workyears transferred + eliminattd + 
remaining at activity must equal Total Contrect Workyetus. AnmW cormtiom as necessary. 

UIC 
68347 

35272 

60258 

65870 

62947 

32539 

62102 

NAME 
DBO LONG BEACH 
NAVAL COMPUTER AND 
NAVSHIPYD LONG BEACH 
SUPSHIP LONG BEACH 
BRANCH DENTAL CLINIC LONG 
NAVAL MEDICAL CLINIC LONG BEACH 
NAVY 8 MARINE CORPS RESERVE 

MAJOR 
CLAIMANT 
COMNAVSUPSYS 
COMNAWELCOM 
COMNAVSEASYS 
COMNAVSEASYS 
BUMED 
BUMED 
COMNAVRESM 

TOTAL 
CONTRACT 

WORWEARS 
0 

0 

332 

0 

1 

0 
0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERBED 

0 

0 

194 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMJNATED 

0 

0 

139 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTMTY 
0 

0 

0 

0 

0 

0 

0 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data AS Of  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Iepartment : US NAVY 
11ption Package : NSYD PORTSUWTH Ol lR 

- 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CB~P 
Std Fctrs Fi Le : P:\~OBM\N~~DBOF.SFF 

Start ing Year : 1996 
Final Year : 1998 
R O I  Year : Imnediate 

Net costs ($K) Constant Dol lars 
1996 1997 Tota 1 ----- 

5,715 
-492,043 
-131,602 

44,530 
-335,281 

-7,413 

Beyond ------ 
0 

-113,518 
-36,383 

0 
0 
0 

---- ---- 
M i  lCon 1,455 18,010 
Person -230 -45,481 
Overhd 5,525 -6,615 
Fkving 58 21,237 
Missio 571 -9.680 
Other 142 -2,808 

TOTAL 7,521 -25,298 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off  1 4 
En 1 2 0 
Civ 6 1,901 
TOT 9 1,905 

Tota 1 ----- 

POSITIONS REALIGNED 
O f f  0 0 19 0 0 0 
En 1 0 3 58 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 3 334 0 0 0 
TOT 0 6 41 1 0 0 0 

Sumnary: -------- 
CLOSES NSYD PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED / NO SALARY SAVINGS 
Scenario comnon f o r  011, 013, 083 and 084. 

SCENARIO 01 1 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 212 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

costs ($K) Constant Dol lars 
1996 1997 ---- 1998 ---- ---- 

M i  lCon 2,027 18,010 0 
Person 12 7,167 3,591 
Overhd 5,568 6,701 6,455 
lbv ing 58 21,280 23,265 
Idissio 571 0 0 
Ilther 142 2,569 6,003 

'TOTAL 8,377 55,728 39,315 2,012 2,012 2,012 

Savings ($K) Constant Dol lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  [Con 572 0 0 13,750 0 0 
Person 242 52,649 109,370 113,913 113,913 113,913 
Overhd 43 13.316 27,817 37,999 37.999 37,999 
Moving 0 3 69 0 0 0 
Missio 0 9,680 84,160 88,947 153,065 0 
Other 0 5,378 5,375 5,375 0 0 

TOTAL 857 81,026 226,791 259,985 304,978 151,913 

Tota 1 ----- 
20,037 
11,957 
23,573 
44,602 

571 
8,715 

Total ----- 
14,322 

504,001 
155,175 

72 
335,852 

16,128 

Beyond ------ 
0 

395 
1,616 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Oepartment : US NAVY 
option Package : NSYD PORTSMOUTH 011R 
!;cenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ IR.CBR 
!;td Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

( A l l  values i n  Dollars) 

I:a tegory 
.-------- 
~construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

'Total - Construction 

IPersonne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

' ro ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

'Total - Overhead 

I bv  i ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time k v i n g  Costs 

' rotal - Moving 

Cost ---- Sub-Tota 1 --------- 

I l ther 
HAP / RSE 3,540,686 
Environmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 5,124,000 

'Total - Other 8,714,686 .............................................................................. 
'Total One-Time Costs 100,800,066 .............................................................................. 
~One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 14,322.000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  L i  tary  Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1,128,000 

rota1 One-Time Savings 15,522,192 .............................................................................. 
rota1 Net One-Time Costs 85,277,874 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/10 
Data AS o f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
S t d  Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

@,ase: NSYD PORTSMOUTH, NH 
(ALL values i n  Dol lars) 

t ~ n s t r u c t i o n  
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

"otal - Construction 

I'ersonne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

'Total - Personnel 

~lverhead 
Program Planning Support 
Mothball I Shutdcm 

'Total - Overhead 

I bv i  rig 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP I RSE 3,540,686 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1,792,000 

Total - Other 5,332,686 .............................................................................. 
Total One-Time Costs 77,381 ,038 .............................................................................. 
One-T i me Savings 

M i  L i  tary  Construction Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 72,192 
Land Sales 0 
One-Time Movi ng Savings 0 
E n v i m t a l  M i  t i ga t i on  Savings 0 
One-Time Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 61,858,846 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/10 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Ilepartment : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
:kenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\PNsYO~ 1R. CBR 
!jtd Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Ihse: NSYO PUGET SOUND, UA 
( A l l  values i n  Dollars) 

Category 

Construction 
M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 233,000 

Total - Other 233,000 .............................................................................. 
Total One-Time Costs 233,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental Mi t igat ion Savings 0 
One-T i me Unique Savi ngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 233,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/10 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\PNsYo~ 1 R. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NSYO NORFOLK etal,  VA 
(ALL values i n  Dol lars) 

C:a tegory -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

l ' o ta l  - Construction 

F'ersonne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  N e u  Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

"ota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

'rotal - Moving 

Cost ---- 
Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 50,000 
One-Time Unique Costs 2,988,000 

'Total - Other 3,038,000 .............................................................................. 
'Total One-Time Costs 23,075,028 .............................................................................. 
he-Time Savings 

Hi li tary Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i  t i  tary  Moving 
Land Sales 
One-Time Hovi ng Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ............................................ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 23,075,028 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/10 
Data As O f  18:41 11/27/1994, Report Created 1233 02/24/1995 

Clepartment : US NAVY 
Cption Package : NSYO PORTSHOUTH 011R 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIH~\PNsYO~ 1 R. CBR 
S,td Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Elase: LEASED SPACE-BOSTON, HA 
(ALL values i n  Dollars) 

Category 

(mnstruction 
M i  L i  tary  Construction 
Fami Ly Housing construction 
Information Management Account 
Land Purchases 

'Total - Construction 

Iyersonne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

'Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

'Total - Overhead 

I e v i  ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
Envirunnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
Cne-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIHE COST REPORT (COBRA ~5.08) - Page 6/10 
Data AS Of 18:41 11/27/1994, Report Creatd 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 0 1 1 ~  
Scenario Fi l e  : P:\COB~\PRELIH\PRELIM~\PNSYO~ ~R.CBR 
Std Fctrs Fi l e  : P: \COB~\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
( ~ l l  values i n  Dollars) 

Category -------- 
Construction 

M i  Litary Construction 
Family Housing Construction 
Information Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
C iv i l ian  Early Retirement 
Civ i l ian New Hires 
Eliminated Hi li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
Mi l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
E n v i m t a l  Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-T i me Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mitigation Savings D 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/10 
Data AS Of  18~41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 0 1 1 ~  
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

Base: NW WASHINGTON, OC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  Litary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Progran Planning Support 
Mthba l l  / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------ --- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami ly Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSHOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~ ~R.CBR 
s td  Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdam 

Total - Overhead 

Hoving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving ' 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envirormental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Hovi ng Savings 0 
Envi romen t a  1 M i  ti gat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 9/10 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 01 1R 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIHZ\PNSYO~ 1R.CBR 
Std Fctrs F i  l e  : P: \COBRA\N95DBOF. SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian RIF 
C iv i l ian  Early Retirement 
Civ i l ian New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i  L i  tary Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  Li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - page 10/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 011R 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF. SFF 

Base: NSYO PEARL HARBOR, H I  
(A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Progran Planning Support 
Mothball / Shutdcmn 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mit igation Costs 0 
One-Time Mique Costs 111.000 

Total - Other 111.000 .............................................................................. 
Total One-Time Costs 111,000 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 111.000 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA "5.08) - P a g e  1/10 
D a t a  A s  Of 18:41 11/27/1994. R w r t  C r e a t e d  12:33 02/24/1995 

D e p a r t m e n t  : US NAVY 
Option P a c k a g e  : NSYD PORTSMOUTH O l l R  
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 R. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N~SDBOF. SFF 

ALL c o s t s  i n  SK 

B a s e  Name --------- 
NSYD PORTSMOUTH 
NSYD PUCET SOUND 
NSYD NORFOLK e t a 1  
LEASED SPACE-BOSTON 
NTC GREAT LAKES 
NCU WASHINGTON 
NAVMEDCEN PORTSMOUTH 
NAS BRUNSWICK 
NSYD PEARL HARBOR 
--------------*------- 

T o t a l s :  

T o t a l  
M i  [Con ------ 

0 
0 

20,037 
0 
0 
0 
0 
0 
0 --------------- 

20,037 

IMA 
C o s t  ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 ---------- 
0 

L a n d  
P u r c h  ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

- - - ---- -- - -- 
0 

c o s t  
A v o i d  ----- 

-14,322 
0 
0 
0 
0 
0 
0 
0 
0 

.--------- 
-14,322 

T o t a l  
C o s t  ----- 

-14,322 
0 

20,037 
0 
0 
0 
0 
0 
0 

, - - -  ------- 
5,715 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/10 
Data As O f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSYO~ IR.CBR 
s t d  Fctrs F i  Le : P:\COBRA\N9SDBOF.SFF 

M i  lCon f o r  Base: NSYD PORTSMOUTH, NH 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Ca teg Rehab Cost* MiLCon Cast* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 14,322 ---------------------------------------- 

TOTAL: -14,322 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable, 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 3/10 
Data AS Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH OllR 
Scenario Fi l a  : P:\COBRA\PRELIM\PRELIMZ\PNSYOI 1 R.CBR 
s td Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

MiLCon f o r  Base: NSYD NORFOLK etal,  VA 

A L L  Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* ~ i 1 1 2 - 1  cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
FUNCT. XFER SHPYD 51,330 7,470 30,100 5,841 13.311 
PNSY: FUNCTIONAL WORKLOAD XFER AN0 PLANNING YARD 
"SUBMEPP" ADMIN AOMIN 0 0 31,941 5,910 5,910 
PNSY/SUBMEPP: MAIN OFF WITH LAN 
l'SUBMEPP" SUPP/STOR. STOM 0 0 1,850 261 261 
PNSY/SUBMEPP: STORAGEISUPPLIES 
a l ~ ~ ~ ~ E P P 1 '  DATA CTR ADMIN 0 0 3,000 555 555 
PNSYISUBMEPP: COMPUTER/DATA CTR .............................................................................. 

Total Construction Cost: 20,037 
+ I n f o  Management A c w n t :  0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 20,037 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMWRY REPORT (COBRA "5.08) 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH OllR 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIMZ\PNSYO~ IR. CBR 
std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: NSYO PORTSMOUTH, NH 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -3 0 0 0 0 0 -3 
Enl isted -7 0 0 0 0 0 -7 
Students 0 0 0 0 0 0 0 
Civ i l ians -566 0 0 0 0 0 -566 
TOTAL - 576 0 0 0 0 0 -576 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

65 92 0 3,950 

PERSONNEL REALIGNMENTS: 
To Base: NSYO PUGET SOUND, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

WA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 9 0 0 0 9 
0 9 0 0 0 9 

To Base: NSYO NORFOLK etal,  VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 3 0 0 0 3 
Enl isted 0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

To Base: LEASED SPACE-BOSTON, f44 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 8 0 0 0 8 
students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

To Base: NOW WASHINGTON, OC 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.06) - Page 2 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAW 
Option Package : NSYD PORTSMOUTH OllR 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\PNSYO~ ~R.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

TO Base: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 16 0 0 0 16 
Enl isted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

To Base: NAS BRUNSWICK, ME 
1996 1997 1998 1999 2000 2001 Total ---- --- - ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out of NSYD PORTSMOUTH, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 19 0 
Enl isted 0 3 58 0 
Students 0 0 0 0 
C iv i l i ans  0 3 334 0 
TOTAL 0 6 41 1 0 

NH): 
ZOO0 2001 Total ---- ---- ---- - 

0 0 19 
0 0 61 
0 0 0 
0 0 337 
0 0 417 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -1 -4 -41 0 0 0 -46 
Enl isted -2 0 -29 0 0 0 -31 
Civ i l ians -6 -1,901 -91 0 0 0 -1,998 
TOTAL -9 -1,905 -161 0 0 0 -2,075 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
C iv i l i ans  0 -524 -1,091 0 0 0 -1,615 
TOTAL 0 -524 -1,091 0 0 0 -1,615 

BASE POWLATION (Af ter  BRAC Action): 
Of f icers Enlisted Students c i v i  lians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

619 9,053 0 9,634 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH OllR 
Scanario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNS~O~ ~ R . C ~ R  
Std Fctrs F i l e  : P:\COBRA\N~~~BOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYD PUGET 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 9 
TOTAL 0 0 9 

SOUND, MA): 
1999 2000 ZOO1 Total ---- ---- ---- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 9 
0 0 0 9 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

619 9,053 0 9,643 

PERSONNEL SUMMARY FOR: NSYD NORFOLK etal,  VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l ians ---------- ---------- ---------- ---------- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
Frun Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- - 
Off icers 0 0 3 0 0 0 3 
Enl isted 0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYD NORFOLK etal,  
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 3 0 
Enlisted 0 3 4 0 
Students 0 0 0 0 
Civi  l ians 0 3 283 0 
TOTAL 0 6 290 0 

VA) : 
2000 2001 Total 
---- ---- ----- 

0 0 3 
0 0 7 
0 0 0 
0 0 286 
0 0 296 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

78 113 0 9,238 

PERSONNEL SUMMARY FOR: LEASED SPACE-BOSTON, 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 .  0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 ' 2  0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data AS O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH OllR 
scenario Fi Le : P:\COBRA\PRELIM\PRELIHZ\PNSYOI ~R.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LEASED SPACE-BOSTON, P(A) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 0 0 2 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
From Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 8 0 0 0 8 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( I n t o  NTC GREAT LAKES, IL):  
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 8 0 0 0 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 0 0 0 8 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

193 2,380 4,711 893 

PERSONNEL SUMMARY FOR: NDU WASHINGTON, DC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

464 881 0 3,878 

PERSONNEL REALIGNMENTS: 
From Base: NSYO PORTSMOUTH, NH 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 01 1 R 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\PNSYO~ 1 R. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SDBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCU WASHINGTON, OC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

464 88 1 0 3,882 

PERSONNEL SUMHARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

893 1,547 183 1 ,376 

PERSONNEL REALIGNMENTS: 
F m  Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 16 0 0 0 16 
Enl isted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMEOCEN PORTSMOUTH, VA): 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 16 0 0 0 16 
Enl isted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

909 1 ,593 183 1,406 

PERSONNEL SUMMARY FOR: MAS BRUNSUICK, ME 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- 

350 1,973 0 375 

PERSONNEL REALIGNMENTS: 
From Base: NSYD PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i cars 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 01 lR  
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~ 1R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS BRUNSWICK, ME) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

3 50 1 ,973 0 381 

PERSONNEL SUMMARY FOR: NSYD PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

95 350 0 4,531 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

95 3 50 0 4,531 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/10 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 0 1 1 ~  
Scenario Fi Le : P:\COBRA\PRELIH\PRELIH~\PNSYO~ 1R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early ~et i rement*  10.00% 
Regular ~et i rement*  5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
p r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Addi t i m s  

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTST 
TOTAL CIVILIAN NEW HIRES 

2001 Total ---- ----- 
0 337 
0 33 
0 16 
0 50 
0 20 
0 218 
0 119 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  l l i n g  t o  Move (Voluntary RIFs) varies fm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
option Package : NSYO PORTSMOUTH 01 lR 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~ 1R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYO PORTSMOUTH, NH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i  Lians bbving 
C i v i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
0 337 
0 33 
0 16 
0 50 
0 20 
0 218 
0 119 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Mve are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 3/10 
Data AS of  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIHZ\PNSYO~ 1R. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBoF.SFF 

Base: NSYO PUGET SOUND, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

9 
9 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Ui L l ing t o  Hove are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As O f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R. CBR 
Std Fctrs F i  l e  : P: \COBRA\N95DBOF. SFF 

Base: NSYD NORFOLK etal,  VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not mv ing  (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi Lians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 8 0 0 0 5 8  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 R. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: LEASED SPACE-BOSTON, HA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0  2 
Civ i  Lians Moving 0 0 2 0 0 0  2 
New Civi Lians H i  red 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRNENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/10 
Data AS Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 0 1 1 ~  
Scenario Fi Le : P:\C~BRA\PRELIH\PRELIH~\PNSYO~ 1 ~ .  CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  L i an Turnover* 15.00% 
Civs Not Moving ( R I F s I *  6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lab le t o  Hove 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 ~ 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i  LLing t o  Hove are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 7/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 01 lR 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 ~ .  CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NW WASHINGTON, DC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turtwver* 15.00% 
Civs ~ o t  Moving (RIFsl* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  l i m o  Not 
W i  L l ing t o  Move are not  applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/10 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Optilm Package : NSYO PORTSMOUTH O l l R  
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs F i l e  : P:\COBRA\N95080F.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti ranent* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians W i n g  (the remainder) 
Civ i l ian Fusitions Available 

CIVILIAN POSITlONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not W i n g  (RIFsI* 6.00% 
Pr ior i ty  Placement# 60.00% 
C i  v i  l ians Avai Lable to  Hove 
C' v i  l ians Moving 
C'v i l ian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 3 0 0 0 0 3 0  
C,~vi lians Moving 0 0 1 8  0 0 0  18 
Ntw Civi l ians Hired 0 0 1 2 0 0 0 1 2  
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  R I  FS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements, Regular Retirements, Civ i l ian Turnover, and Civilians Not 
W i  Lling to Hove are not applicable for moves under f i f t y  m i  Les. 

# H3t a l l  Pr io r i ty  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Dapartment :USNAVY 
Option Package : NSYO PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~ 1R.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOBOF.SFF 

Base: NAS BRUNSWICK, ME Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVI L.IAN WSIT1,ONS REALIGNING OUT 0 0 0 0 0 0  0  

Early Ret i raent*  10.00% 0  0 0 0  0  0  0  
Rq(ular Retirement* 5.00% 0  0  0  0  0  0 0  
Civi Lian Turnover* 15.00% 0  0  0  0  0  0  0  
CittsNotMoving(RIFs)* 6.00% 0  0 0  0  0  0  0  
Civi Lians Moving (the ranainder) 0 0 0 0 0 0  0 
Civi Lian Positions Avai Lable 0 0 0 0 0 0  0  

CIVII.IAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear Ly Retirement 10.00% 0 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i 1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsl* 6.00% 0  0  0  0  0  0  0  
Pr ior i ty  Placement# 60.00% 0  0  0  0  0  0  0  
Civi lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Ci.vi Lians Moving 0 0 0 0 0 0  0  
C i  vi l i an  RIFs (the remainder) 0 0 0 0 0 0  0  

C I V I L I A N  POSITIONS REALIGNING I N  0 0 6 0 0 0  6  
C i  v i  l ians Moving 0 0 6 0 0 0  6  
Ner~ Civi l ians Hired 0 0 0 0 0 0  0  
Other C iv i l ian  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* E E I ~ ~ V  Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
W i  11 ing to Hove are not applicable for  moves under f i f t y  m i  Les. 

# Nc~t a l l  Pr io r i ty  Placements involve a Permanent Change o f  Station. The rate 
of' PPS placements Involving a PCS i s  9.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 10110 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAW 
Opticn Package : NSYO PORTSMOUTH OllR 
Scenario F i  Le : P: \COBRA\PRELIM\PRELI~~~\PNSYO~ 1 R. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oBoF.SFF 

Base: NSYO PEARL HARBOR, H I  Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVII.IAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retiranent* 5.00% 0  0  0 0  0  0  
Civi l ian  Turnover* 15.00% 0  0  0  0  0  0  
Ci\nNotMoving(RIFs)* 6.00% 0  0  0  0  0  0  
Civi Lians Moving (the remainder) 0 0 0 0 0 0  
Civi Lian Positions Avai Lable 0 0 0 0 0 0  

CIVII-IAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
Civi Lian Turnover 15.00% 0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  
Prlor i  ty  Placement# 60.00% 0  0  0  0  0  0  
Civi lians Avai Lable to  Move 0 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0 0  
Civ i l ian  RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

CIVII-IAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
Nad Civi l ians Hired 0 0 0 0 0 0  0  
Other Civi Lian M d i  tions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN R l  FS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0 0  0 0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
W i  Lling to  Move are not applicable for  moves under f i f t y  m i  Les. 

X Not a l l  Pr io r i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS plecements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/30 
Data As O f  18:41 1112711994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Opt ia i  Package : NSYO PORTSWUTH 011R 
S c m r j o  Fi l e  : P:\COBRA\PRELIM\PRELIM~\PNS~ 1R.CBR 
~ t d  Fctrs F i  l e  : P:\COBRA\N~~O~F.SFF 

ONE-1 IME COSTS 1996 1997 1998 ---- ---- ---- ----- (SKI ----- 
CONSTRUCTION 

M I  L(DN 2,027 18,010 0 
Fam Housing 0 0 0 
Lami Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIF 0 5,183 1,941 
Civ Ret i re 5 1,191 743 

C I V  WVING 
Per Diem 0 10 860 
KN Miles 0 0 27 
Hcm Purch 0 32 2,841 
HIlG 0 20 1,753 
M'I sc 0 2 164 
Htwse Hunt 0 7 598 
P ?S 58 20,966 10,224 
RITA 0 14 1,263 

FREIGHT 
Packing 0 1 84 
Freight 0 0 4,967 
Vehicles 0 0 0 
Clriving 0 0 0 

Utemployment 0 761 285 
OTHER 

I*rogrm Plan 5,558 4,169 3,127 
!;hutckwn 9 2,508 1,713 
lrew Hire 0 0 0 
\-Time Hove 0 214 124 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 16 
POV Miles 0 0 9 
HHG 0 9 259 
Mi sc 0 2 54 

OTHER 
Elim PCS 7 18 226 

OHER 
IIAP / RSE 6 2,162 1,372 
Envimrmental 0 0 50 
Info  ana age 0 0 0 
1-Time Other 136 407 4,581 

TOTAL ONE-TIME 7,806 55,690 37,304 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/30 
Data As O f  18:41 11/27/1994, R-rt Created 12:33 02/24/1995 

Depal-tment : US NAVY 
Optitm Package : NSYD PORTSMOUTH 011R 
Sceniario Fi Le : P: \COBRA\PRELIH\PRELIM2\PNSYol1R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Total ----- 
0 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- -..-- ---- ..--- 
FAM HOUSE OPS 0 0 0 0 0 0 
o&H 
RPNA 
BOS 
Unique Operat 
Civ Salary 
CHCLMPUS 
Car-etaker 

M I  L PERSONNEL 
Off Salary 
Enl. Salary 
Horse A1 Low 

OTHIZR 
Mi!rsion 
Mi:sc Recur 
Ulique Other 

TOT,LL RECUR 

TOTAL COST 109,456 

Total ----- ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 
nr LCON 
Farn Housing 

o&II 
1-Time Hove 

M I  1. PERSONNEL 
M i l  w i n g  

OTtlER 
Land Sales 
Errvi rom#ntal 
1--Time Other 

TOTAL ONE-TIME 

RElXlRRI NGSAVES 
--,--- ($K)----- 
FAIN HOUSE OPS 
an 

R M  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
fin1 Salary 
blouse A1 LM 

OYH ER 
I~rocuremen t 
Mission 
lllisc Recur 
Ihique Other 

T13TAL RECUR 

Total ----- 
2, 200 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/30 
Data As O f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSMOUTH 011R 
Scenario Fi l e  : P: \COBRA\PRELIU\PRELIM~\PNSY~~ 1R. CBR 
Std Fctrs F i  l e  : P:\cOBRA\N~SDBOF.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 1,455 18,010 0 -13,750 0 0 
Fml Housing 0 0 0 0 0 0 

oaN 
Civ Retir/RIF 5 6,374 2,684 0 0 0 
Civ Cbving 58 21,054 22,803 0 0 0 
Other 5,568 7,652 5,248 0 0 0 

H I  L PERSONNEL 
Hi I. b v i m  7 27 494 0 0 0 ., 

OTH liR 
HAI' / RSE 6 2,162 1,372 0 0 0 
Envirormental 0 0 50 0 0 0 
In,To Uanage 0 0 0 0 0 0 
1-'Time Other 136 29 4.206 -375 0 0 
Land 0 0 0 0 0 0 

TOT(4L ONE-TIME 7,234 55,687 37,234 - 13,750 0 0 

RECURRING NET ----- O K )  ----- 
FAN HOUSE OPS 
o&M 

RPHA 
Bos 
Ulique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
HI L PERSONNEL 
Hi1 Salary 
Hcluse AL Lcm 

OTkIER 
Procurement 
Mission 
n isc Recur 
W~ique Other 

TOTAL RECUR 

TO'tAL NET COST 

Total ----- 

Total ----- 
-2,200 



APPROPRIATIONS DETAIL REmT (COBRA v5.08) - Page 4/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSWUTH 011R 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM2\PNSYO11R. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYO PORTSWUTH, NH 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I L  CON 0 
Fbn~ Housing 0 
Lard Purch 0 

o&M 
CI\f SALARY 

C i  v RIFs 0 
Civ Retire 5 

C I I l  MOVING 
Per Diem 0 
POV M i  les 0 
Htme Purch 0 
HHG 0 
Misc 0 
Hlwse Hunt 0 
P PS 58 
RITA 0 

FREIGHT 
. Packing 0 

Freight 0 
Vehicles 0 
Driving 0 

unemployment 0 
OTHER 

F1rogram Plan 5,558 
Zhu t d m  9 
Blew H i  res 0 
1-Time Move 0 

M I  1. PERSONNEL 
MIL WVING 
f'er D i m  0 
IW M i  les 0 
tklG 0 
I t i  sc 0 

O'M ER 
1st i m  PCS 7 

OTHER 
HAP / RSE 6 
Gwi rurbnental 0 
11-1fo Manage 0 
1-Time Other 25 

TOTAL ONE-TIME 5,668 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/30 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02/24/1995 

Depar tment  : US NAVY 
O p t i o n  Package : NSYO PORTSmKlTH OllR 
S c e n a r i o  F i  l e  : P:\WBRA\PRELlM\PRELIM2\PNSYOllR.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSYO PORTSMOUTH, NH 
RECllRRl NGCOSTS 1996 
----,- (SKI----- ---- 
FAM HOUSE OPS 0 
M M  
RPIt4 0 
Boli 0 
Lh' lque O p e r a t  0 
C i v  S a l a r y  0 
CHllMPUS 0 
C a r e t a k e r  0 

M l L  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
H o l ~ s e  A l l o w  0 

OTHER 
M i s s i o n  571 
H i s c  Recu r  0 
Un ique  O t h e r  0 

TOTAL RECUR 571 

T o t a  1 ----- 
0 

TOTAL COSTS 6,239 37,273 34,440 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCT I ON 

MI  LCON 
Feim Haus i  ng 

O&FI 
1-T ime  Hove 

MIL. PERSONNEL 
Mi 1 b v i n g  

OTHER 
L s n d  S a l e s  
E r ~ v i m t a l  
1 -.Time O t h e r  

TOTAL ONE-TIME 

T o t a  1 ----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 --.--- ($K,----- ---- ---- ---- ---- ---- ---- 
FA14 HOUSE OPS 0 160 428 537 537 537 
M I 4  

RI 'M 12 3,426 9,433 12,194 12,194 12,194 
B3S 30 9,704 17,930 25,201 25,201 25,201 
U i i q u e  O p e r a t  0 0 0 0 0 0 
C i v  S a l a r y  164 52,315 106,790 109,279 109,279 109,279 
CHAMPUS 0 0 0 0 0 0 

T o t a l  ----- 
2, ZOO 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r v  
House A 1 L& 6 38 74 74 74 74 

OTHER 
Procurement  0 5,000 5,000 5.000 0 0 
b l i s s i o n  0 9,680 84,160 88,947 153,065 0 
F l i sc  Recu r  0 25 25 67 67 67 
l h i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 285 00,645 226,346 245,860 304,978 151,913 

TOTAL SAVINGS 857 81,026 226,791 259,985 304,978 151,913 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSWH 011R 
Scenisrio Fi l e  : P:\COBRA\PRELIH\PRELIH~\PNSYO~~R.CBR 
Std IFctrs Fi l e  : P: \COBRA\N95080F.SFF 

Base: NSYO PORTSMOUTH, NH 
ONE-'TIME NET 1996 1997 1998 1999 MOO 200 1 
----.- (SKI ----- ---- ---- ---- ---- ---- ---- Total ----- 
CONSTRUCT I ON 
HI L CON 
Fam Hwsing 

ObM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Hi1 Moving 

OTHER 
HAP / RSE 
Envirunmental 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECLIRRING NET ----- (SKI ----- 
FAH HOUSE OPS 
ObM 

RPlrlA 
Bo5, 
lh ique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1  Lcm 

OTHER 
Prcmrement 
Miaision 
Hisic Recur 

Total ----- 
-2,200 

Unique Other 0 0 0 0 0 0 
TOTILL RECUR 286 -70,645 -216,346 -235,860 -304,978 -151,913 

TOTAL NET COST 5,382 -43,753 -192,351 -259,985 -304,978 -151,913 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7 /30  
D a t a  As Of  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02/24/1995 

Depar tment  :USNAVY 
O p t i t n  Package : NSYO PORTSMOUTH 0 1  1R 
Scen i r r i o  F i  Le : P:\COBRA\PRELIM\PRELIM2\PNSYOllR.CBR 
S t d  P c t r s  F i  l e  : P:\COBRA\N9SDBOF.SFF 

Base:: NSYO WGET 
ONE-'TIME COSTS 
----.- (SKI ----- 
CONSTRUCT I ON 

MI L1.m 
Fam Housing 
Lami  Purch  

W M  
CIV SALARY 

C i , r  R IFs  
C i v  R e t i r e  

CIV W I N G  
Per Diem 
POI/ H i  l e s  
Hone Purch  
HHG 
H i  s c  
House Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  
Unemployment 
OTHER 

Program P l a n  
Shutdohn 
New H i r e s  
1-Time Hove 

MIL PERSONNEL 
MIL W I N G  

Per  O i m  
PClV Mi Les 
HHG 
M l  s c  

OTHER 
E l i m  PCS 

0THE:R 
HAF' / RSE 
E n v i r o r m e n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- , 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Optilm Package : NSYO PORTSMOUTH OllR 
Scenario Fi Le : P: \WBRA\PRELIM\PRELI~(Z\PNSYO~ ~R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: NSYO PUGET SOUNO, WA 
RECURRINGCOSTS 1996 1997 1998 ----- ($lo----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
OaM 
RPM A 0 0 0 
BOS 0 0 11 
Unique Operat 0 0 0 
C i  v Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
Enl Salary 0 0 0 
Hollse A1 low 0 0 0 

OTH f:R 
Mia;sion 0 0 0 
Hi!ic Recur 0 0 0 
h 'que  Other 0 0 0 

TOTAL RECUR 0 0 11 

TOTAL COSTS 0 0 244 

ONE-TI ME SAVES 
---..- 

1996 ---- 1997 ---- 1998 
($K) ----- ---- 

CONljTRUCT ION 
M I  ILCON 0 0 0 
Farn Housing 0 0 0 

o&M 
1-'rime Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envirormental 0 0 0 
1-'lime Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 
0 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPCIA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
Er~ l  Salary 
House AL Low 

OTHER 
Pfvcuremen t 
M'ssion 
M'ISC Recur 
Uiique Other 

TOTAL RECUR 

Total ----- 
0 

TO'TAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/30 
Data As Of 18:41 11/27/1994, Raport Created 12:33 02/24/1995 

Department :USNAVY 
Opticn Package : NSYO PORTSMOUTH 011R 
Scenrrrio F i  l e  : P:\coBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Irctrs Fi l e  : P:\coBRA\N~~DBOF.SFF 

Base: NSYO PUGET SOUND, WA 
ONE-'TIME NET 1996 ---- 1997 ---- 1998 ----.- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

I X M  
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 - 

OTHER 
HAP / RSE 
Envi ronenta 1 
In fo  Manage 
1-Time Other 
Lard 

TOT/\L ONE-TIME 

RECIJRRI NG NET ---.-- (SKI ----- 
FAN HOUSE OPS 
oan 
RPIM 
Bas 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
Hcuse A 1  Low 

OTHER 
Procurement 
Missron 
Misc Recur 
V~ ique Other 

TOTAL RECUR 

TO'TAL NET COST 

Total ----- 

Total ----- 
0 

0 
42 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

42 

275 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10130 
D a t a  As O f  18:41 11/27/1994, Report C r a a t e d  l2:33 02/24/1995 

Depar tment  :USNAVY 
O p t i o n  Package : NSYO PORTSMOUTH O l l R  
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIH~\PNSYO~ 1R.CBR 
S t d  F c t r s  F i  le : P:\COBRA\N95DBOF.SFF 

Base!: NSYO NORFOLK 
ONE-TIME COSTS 
----.- (SKI ----- 
CON!iTRUCT I ON 

MI (.CON 
Fan1 Housing 
L a r d  Purch  

o&H 
C I I l  SALARY 

C' iv R IFs  
C i v  R e t i r e  

CIV MOVING 
P e r  Oiem 
P I N  Mi  Les 
H4me Purch  
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
Vehicles 
C r i v i n g  

Un emp 1 oymen t 
OTHER 

Program P l a n  
Shutdohn 
New H i  r e s  
1-Time Hove 

MI I. PERSONNEL 
Ml:L W I N G  

P e r  Diem 
I'ov Mi Les 
IlHG 
lki  s c  

OTHER 
I l i i m  PCS 

OTHER 
K I P  / RSE 
8 w i m t a l  
Info Manage 
1 -Time O t h e r  

TOTAL ONE-TIME 

e t a l ,  VA 
1996 ---- T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/30 
Data As O f  18:41 11127'13994, Report Created 12:33 02/24/1995 

Depal-tment : US NAVY 
Option Package : NSYO WRTSWUTH 011R 
Scenario Fi l e  : P:\COBRA\PRELIH\PRELIM~\PNSYO~ 1 R.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYO NORFOLK etal, VA 
RECURRINGCOSTS 19% 1997 1998 1999 2000 2001 ----- ($I<)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
oslM 
RPFN 
Bas; 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of' '  Salary 
En 1 Salary 
HC4JSe A1 LcW 

OTHER 
Mi:ssion 
M i  sc Recur 
Ikiique Other 0 0 0 0 0 0 

TOTAL RECUR -0 24 1,387 1,387 1,387 1,387 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
COLISTRUCT I ON 

M l  LCON 
Fzm Housing 

OalN 
1 -.Time Hove 

MII. PERSONNEL 
M '  1 Moving 

OTHER 
Lirnd Sales 
B i v i m t a l  
1.-Time Other 

TOTAL ONE-TIME 

RElURRI NGSAVES -- --- (SKI ----- 
FAN HOUSE OPS 
a n  
RPM 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Clf f Salary 
tnl Salary 
tlouse A L  Low 

OTHER 
I'rocurement 
I4i ssion 
I4isc Recur 
lhique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
D a t a  As Of  18:41 11/27/ 1994, R a p o r t  C r e a t e d  12:33 02/24/1995 

Depar tment  :USNAVY 
O p t i o n  Package : NSYD P O R T S W H  01 1 R 
S c a r ~ a r i o  F i  Le : P: \cOBRA\PRELIM\PRELIF~~\PNSYO~ 1 R. CBR 
S t d  F c t r s  F i l e  : P:\cOBRA\N~~DBOF.SFF 

Bast!: NSYD NORFOLK e t a 1  , VA 
ONE-TIME NET 1996 ---..- (SKI ----- ---- 
CON!iTRUCTI ON 

MI 1.W 2,027 
Fan Hous ing  0 

a n  
Ci , r  R e t i r I R I F  0 
Ci.v Moving 0 
O t h e r  0 

MIL  PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E r ~ v i  r o n n e n t a l  0 
I r ~ f o  Manage 0 
1-Time O t h e r  0 
Land 0 

TOTAL ONE-TIME 2,027 

T o t a l  ----- 

REI:URRING NET 
--..-- (SKI ----- 
FA14 HOUSE OPS 
o&l4 
RlJW 
1 3 s  
U i i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
H w s e  A l l c w  

OTHER 
Procurement  
M i s s i o n  
Vl isc Recur  
l h i q u e  O t h e r  

TCITAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

193 
1,194 

0 
0 
0 
0 

0 
49 

0 
0 
0 
0 

1,436 

1,436 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : U S N A V Y  
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~~R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF,SFF 

Base!: LEASED-SPACE-BOSTON, M4 
ONE-TIME COSTS 1996 1997 1998 1999 zoo0 2001 Total ----- - - 

----,- O K )  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCT ION 

M I  LXON 0 0 0 0 O 0 
Fan1 Housing 0 0 0 0 0 0 
Lard Purch 0 0 0 0 0 0 

O&M 
C I I l  SALARY 
Crv RIFs 
C.iv Reti r e  

C I ' I  MOVING 
Per Diem 
P3V M i  les 
 me Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Ur~emp Loymen t 
0l'H ER 

Program Plan 
!;hutcbm 
flew H i  res 
'I-Time Hove 

M I  I. PERSONNEL 
M [ L  MOVING 
Per Diem 
IPOV M i  les 
IIHG 
llli sc 

O'M ER 
E t i m  PCS 

OTHER 
HAP / RSE 
Envi m t a  1 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/30 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYD PORTSWH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIP~Z\PNSYO~ 1 R.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OBOF.SFF 

Base: LEASED SPACE-BOSTON, 
RECLRRINGCOSTS ----- 1996 

(SK) ----- ---- 
FAN HOUSE OPS 0 
w l M  
RPCU 0 
BO:; 0 
Uni qua Operat 0 
Civ Salary 0 
CHIWPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of 1' Salary 0 
En'. Salary 0 
HOlJSe ALLOW 0 

OTH IER 
Mi!ssion 0 
Mi:sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Hoving 

OTHER 
land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FACl HOUSE OPS 
t X C I  
RF'M 
MIS 
Unique Operat 
Civ Salary 
Ctl AMPUS 

M I  I. PERSONNEL 
0"f Salary 
En1 Salary 
House A1 Lcu 

OTHER 
P cocurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Tota l  ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/30 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 01 1R 
Scenario Fi La : P:\COBRA\PRELIM\PRELIH~\PNSYO~ 1R.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF.SFF 

Base: LUSED SPACE-BOSTON, 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONS'TRUCTION 
MI EON o 
Fan1 Housing 0 

o a M  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  I. Moving 0 

OTHER 
HAP I RSE 0 
Envi rormental 0 
Inro Manage 0 
1-'rime Other 0 
L a d  0 

TOTAL ONE-TIME 0 

Total ----- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECllRRING NET ----- (fK) ----- 
FAM HOUSE OPS 
c&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allw 

OTHER 
Procureman t 
Mission 
Misc Recur 
Miique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/30 
Da ta  As Of  18:41 11/27/1994, R e p o r t  C rea ted  12:33 02/24/1995 

Depar-tment :USNAVY 
Option Package : NSYD PORTSMOUTH O l l R  
S c e n a r i o  F i  l e  : P: \COBRA\PRELlH\PRELIM2\PNSYOllR. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N95DBOF.SFF 

Base: NTC GREAT 
ONE-TIME COSTS ----- ISK) ----- 
CONSTRUCTION 

H I  LCON 
Fan1 Hous ing  
L a r d  P u r c h  

W M  
CI I '  SALARY 

Ci v R IFs  
C'IV R e t i r e  

C I I l  W I N G  
P e r  Diem 
POV H i  Les 
Hame Purch 
H'iG 
H i s c  
H w s e  Hun t  
PPS 
RITA 

FREIGHT 
Pack ing  
f r e i g h t  
V e h i c l e s  
E l r i v i n g  

U~emp loymen t 
0l'H ER 

F'rogram P l a n  
!;hut- 
New H i r e s  
'I-Time Move 

MI  I. PERSONNEL 
MIL  W I N G  

I'er Diem 
IW H i  l e s  
IiHG 
lli s c  

O'M ER 
E t i m  PCS 

OT ttER 
H.4P I RSE 
Env i  m t a l  
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

LAKES, I L 
1996 ---- T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Depectment :USNAVY 
Opticm Package : NSYO PORTSMOUTH 011R 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 R-CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NTC GREAT LAKES, I L  
RECURRI NGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
U M  

RPR4 0 
BOS 0 
Mique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 57 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

06M 
1-Time Move 

MIL PERSONNEL 
M i  l Mving  

OTHER 
Lamj Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ---- - (SKI ----- 
FAM HOUSE OPS 
U M  
RPMi 
BOS 
Uni'que Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSWUTH OllR 
Scenario F i  Le : P:\cOBRA\PRELIM\PRELIMZ\PNSYO~ 1R.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCT 1 ON 

M I L  CON 
Fan1 Housing 

a M  
Civ Retir/RIF 
Civ  fkving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTH tiR 
HAP / RSE 
En\fimnmental 
InTo Manage 
1-Time Other 
Lard 

TOTAL ONE-TIME 

RECURRING NET 
- - - 0 . -  ($K, ----- 
FAM HOUSE OPS 
o&M 

RPI 3A 
BO!; 
Unique Operat 
Gal-etaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
HOIJS~ AL L W  

OTH ER 
Prcwrement 
Mi!rsion 
Mi:rc Recur 
lhique Other 

TOTAL RECUR 

TOTAL NET COST 

LAKES, I L 
1996 ---- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota L ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
81 

0 
0 
0 
0 

0 
147 

Beyond ------ 
0 

0 
20 
0 
0 
0 
0 

0 
37 

0 
0 
0 
0 

57 

57 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/30 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02/24/1995 

Depar tment  : US NAVY 
O p t i t m  Package : NSYO PORTSMOUTH O l l R  
S c e n i l r i o  F i  Le : P:\CDBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
S t d  IFct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NCU WASHINGTON 
ONE-TIME COSTS 

($K) ----- 
CONSTRUCT1 ON 

MI  LCON 
Fam Hous ing  
L a d  Purch 

o&M 
CIV SALARY 

C i v  R IFs  
C i v  R e t i r e  

CIV W I N G  
Pe-  Diem 
P(rJ Mi l e s  
Hane Purch  
HHG 
Mi  sc 
House Hun t  
PPS 
RI r A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unanployment 
OTHER 

P n g r a m  P l a n  
S h ~ ~ t d o w ~  
Nad H i  r e s  
1 - r i m e  Hove 

MIL  'ERSONNEL 
MIL W I N G  

Pel- Diem 
mi Mi l e t  
HHI; 
Mi: ic 

OTH ER 
E t  im PCS 

OTHER 
HAP / RSE 
E n v i m t a l  
I n f o  Manage 
1-Time O t h e r  

TOTA. ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 20 /30  
D a t a  As O f  18:41 11/27/1994,  R e p o r t  C r e a t e d  12:33 02 /24 /1995  

D e p a r t m e n t  : US MAW 
O p t i o n  Package : NSYO PORTSMOUTH 011R 
Scenz r r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM2\PNSYOll R. CBR 
S t d  P c t r s  F i  Le : P:\COBRA\N95OBOF.SFF 

Base:: N W  WASHINGTON, OC 
RECUItRINGCOSTS 1996  

(SKI  ----- ---- 
FAM tiOUSE OPS 0 
a n  

RP W\ 0 
BOS 0 
Unic lue  O p e r a t  0 
C i v  S a l a r y  0 
CHAI4PUS 0 
C a r e t a k e r  0 

M I L  I'ERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
Hwa ie  A 1  Low 0 

OTH Eft 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAI. RECUR 0 

T o t a l  ----- 
0 

TOTAL COSTS 0 0 3 3  3 3  

ONE-TIME SAVES 
-----. (SKI-----  
CONSTRUCTION 

MI  LCON 
Fam H o u s i n g  

o&M 
1-T ime Move 

M I  L PERSONNEL 
M i  1 M o v i n g  

OTH EF! 
Lancl S a l e s  
Envi rormental 
1-T ime O t h e r  

TOTAL. ONE-TIME 

T o t a l  ----- 

RECUC;!I NGSAVES ----- (SK I  ----- 
FAM kIOUSE OPS 
o&M 

RP WL 
BOS 
Unic lue  O p e r a t  
C i v  S a l a r y  
CHACIPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTH El;. 
Proc.urement 
M i s s  ion 
Misc. R e c u r  
Un ic lue  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAI. SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 21 /30  
D a t a  As O f  18:41 11/27/1994,  R e p o r t  C r e a t e d  12:33 02 /24 /1995  

Depa r tmen t  :USNAW 
O p t i c *  Package : NSYO PORTSMOLITH 0 1  1R 
S c e n a ~ r i o  F i  Le  : P:\COBRA\PRELIM\PRELIMZ\PNSYOllR.CBR 
S t d  F'ctrs F i  l e  : P:\COBRA\N~SDBOF.SFF 

Base: N W  WASHINGTON, DC 
ONE-TIME NET 1 9 9 6  
-----, (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
F m  H o u s i n g  0 

o&M 
C i v  R e t i r I R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i  L M o v i n g  0 

OTHEF: 
HAP / RSE 0 
E n v i  r o r m a n t a  L 0 
I n f c l  Manage 0 
1-Time O t h e r  0 
Land 0 

TOTAL. ONE-TIME 0 

T o t a l  ----- 

RECUFIRING NET 
-----. (SKI ----- 
FAM tlOUSE OPS 
o&M 

RP Wr 
BOS 
Uli clue O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMF'US 
M I L  F'ERSONNEL 

M i  1 S a l a r y  
H w s , e  A 1  Lcm 

OTHEF! 
P r o c u r e m e n t  
M i s s . i o n  
Misc: R e c u r  
V l i c i u e  O t h e r  

TOTAL. RECUR 

T o t a  1 ----- 
0 

TOTAL. NET COST 0 0 3 3  3 3  3 3  3 3  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : USNAW 
Opticn Package : NSYO PORTSClOUTH OllR 
Scenrlrio F i l e  : P:\COBRA\PRELIH\PRELIM2\PNSYOllR.CBR 
Std i 'ctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMEOCEN 
ONE-1 IME COSTS ----- (SKI ----- 
CONS1 RUCTION 

M I  LC:ON 
Fam Housing 
Lana Purch 

o&M 
CIV SALARY 
Civ RIFS 
Civ Ret i re  

CIV W I N G  
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1 -T,~me Hove 

MIL PIIRSONNEL 
MIL IWING 
Per Diem 
WV M i  les 
HHG 
nisc: 

OTH EF! 
E l  in1 PCS 

OTHER 
HAP I RSE 
Envi rwmental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

PORTSMOUTH. VA 
1996 ---- Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAW 
Opticm Package : NSYO P0RTSm)UTH 01 1R 
Scmz~rio Fi Le : P:\COBRA\PRELIM\PRELIW\PNSYOllR. CBR 
Std Fctrs Fi l a  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEOCEN PORTSWUTH, 
RECURRI NGCOSTS 
-----. 

1996 
(SKI ----- ---- 

FAM IIOUSE OPS 0 
oslM 

RPWI 0 
BOS 0 
lhiclue Operat 0 
Civ Salary 0 
CHACIPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 460 460 460 460 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1 -Time Other 

TOTAL ONE-TIME 

RECURliINGSAVES ----- (SKI----- 
FAM HIIUSE OPS 
o a M  

RPMA 
BOS 
Unique Operat 
Civ :jalary 
CHAMI'US 

MIL PERSONNEL 
O f f  !Salary 
En1 ljalary 
House A1 Low 

OTHER 
Proc~~remen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- M Y ~  ------ 
0 0 

Total ----- 

Total ----- M Y ~  ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data  As Of  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02/24/1995 

Oepartment : US NAVY 
O p t i o n  Package : NSYO P0RTSM)UTH 011R 
S ~ w i a r i 0  F i  Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~IR.CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N95DBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 
Fam Hous ing  0 0 0 

WM 
C i v  R e t i r / R I F  0 0 0 
C i v  Moving 0 0 0 
O t h e r  0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i m t a l  0 0 0 
I n f o  Manage 0 0 0 
1-Time O t h e r  0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRING NET 1996 ----- 1997 ---- 1998 
(SKI----- ---- ---- 

FAM HOUSE OPS 0 0 0 
mn 

R P M  0 0 0 
BOS 0 0 150 
Un ique  Opera t  0 0 0 
C a r e t a k e r  0 0 0 
C i v  S a l a r y  0 0 0 

CHAHPUS 0 0 0 
MI L PERSONNEL 

M i l  S a l a r y  0 0 0 
H w s ~ s  A1 L w  0 0 310 

OTHER 
PrCCl~ rWlWl t  0 0 0 0 0 0 
M i s s  ion 0 0 0 0 0 0 
M i s c  Recur  0 0 0 0 0 0 
Unique O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 460 460 460 460 

TOTAL NET COST 0 0 460 460 460 460 

T o t a l  ----- 

T o t a l  ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/30 
Data As O f  18:41 11/27/1994. Report Created 12:33 02/24/1995 

Departmant :USNAVY 
Opticn Package : NSYD PORTSMOUTH OllR 
Scenrlrio Fi l e  : P:\COBRA\PRELIM\PRELIW\PNSYOl 1 R.CBR 
Std f:ctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAS BRUNSWICK, 
ONE-TIME COSTS -----. (SKI----- 
CONSTRUCTION 
MI LCXIN 
F a  Housing 
Lancl Purch 

osln 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
PO\, Miles 
Hwie Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV Miles 
HHG 
M i  SI: 

OTH El? 
ELiln PCS 

OTHER 
HAP ! RSE 
Envi ~rxrnental 
I n f o  Manage 
1-Tirme Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 26/30 
Data As Of 18:41 11/27/1994. Report Created 12:33 02/24/1995 

Department : USNAVY 
Option Package : NSYO WRTSmWTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM2\PNSYOll R.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAS BRUNSWICK, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COSTS 0 0 15 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCT ION 

M I  LCl3N 
Fan Ywsing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i  1 lrbving 

OTHER 
Land Sales 
Envi ~*onmentaL 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 

REQIRItI NGSAVES ----- (SKI ----- 
FAM HI)USE OPS 
WM 

RPW 
Ems 
Unique Operat 
Civ :Salary 
CHAM"US 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Housla A1 Low 

OTHER 
Procl~remen t 
Mission 
Misc Recur 
Uniql~e Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 0 

b 
CP' 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/30 
D a t a  As O f  18341 11/27/1994,  R-rt C r e a t e d  1 2 3 3  02 /24 /1995  

Depar tment  : U S N A V Y  
O p t i t n  Package : NSYO PORTSMOUTH O l l R  
S c e n s r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 R. CBR 
S t d  F c t r s  F i l e  : P:\WBRA\N95DBOF.SFF 

Base: NAS BRUNSWICK, 
ONE-TIME NET 
-----. (SK) ----- 
CONSTRUCTION 

MI  LCON 
Fam Hous ing  

o&M 
C i v  R e t i r / R I F  
C i v  Mov ing  
O t h e r  

M IL  F'ERSONNEL 
M i l  Mov ing  

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&H 

RPMA 
BOS 
U n i q l ~ e  Opera t  
C a r e t a k e r  
C i v  .Sa la ry  

CHAMPlJS 
MIL PERSONNEL 

Mi 1 :Salary 
House A l l w  

OTHER 
P r o c i i r t m e n t  
Miss'~on 
M i s c  Recu r  
U l i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 1 5  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02/24/1995 

Depar tmen t  : US NAVY 
O p t i c n  Package : NSYD PORTSMOUTH 01 1R 
S c e n z ~ r i o  F i  l e  : P: \WBRA\PRELIM\PRELIMZ\PNSYO~ 1 R. CBR 
S t d  f ' c t r s  F i  l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYD PEARL 
ONE-TIME COSTS 
-----. (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain H o u s i n g  
Lancl Purch 

N M  
C IV  SALARY 

C i r  R IFs  
C i r  R e t i r e  

C I V  MOVING 
Per  Diem 
POV M i l e s  
Hane Purch 
HHG 
Mi s c  
H w s e  H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shu t d m  
New H i  r e s  
1-T ime Move 

MIL P1:RSONNEL 
MIL  IOVING 

P e r  D iem 
POV Mi les 
HHG 
H i  s c  

OTH E l l  
E l i n i  PCS 

OTHER 
HAP I' RSE 
Envi r w n r e n t a l  
Info Manage 
1-T ime Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

1 1  1 
1 1 1  

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 29/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

apartment :USNAVY 
O p t i a ~  Package : NSYD PORTSHOUTH 011R 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~\PNSYO~ 1R.CBR 
Std Fctrs F i l e  : P:\COBRA\M95Df)OF.SFF 

Base: NSYO PEARL HARBOR, H I  
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAH H13USE OPS 0 
OkH 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAHPUS 0 
Care,taker 0 

MIL PERSONNEL 
O f f  !salary 0 
En1 !Salary 0 
House, A1 L a d  0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 111 0 0 0 0 0 111 

Total ----- ONE-T;:ME SAVES 
- - - - _ I )  ,SK)----- 
CONSTIlUCTION 
HI LCON 
Fm Housing 

OkM 
1-Time Move 

MIL PI:RSONNEL 
M i  1 rbving 

OTHER 
Land Sales 
Envi r m t a  1 
1-Tine Other 

TOTAL ONE-TIME 

REWRR.1 NGSAVES ----- (SKI ----- 
FAM HCiUSE OPS 
OkM 
RPCU 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
U n i q ~ ~ e  Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/30 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Opticn Package : NSYO PORTSWH OllR 
Scene~rio Fi Le : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
Std F'ctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

Base: NSYO PEARL HARBOR, H I  
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
1-Time Other 11 1 
Land 0 

TOTAL ONE-TIME 11 1 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Care1:aker 
Civ !;alary 

CHAMPOS 
MIL PERSONNEL 

M i  1 Salary 
House! A1 Low 

OTHER 
ProcLlremen t 
Mission 
n isc Recur 
h i q u e  Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 111 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  12:33 02 /24 /1995  

Depa r tmen t  : U S N A V Y  
Cptior~ Package : NSYD PORTSMOUTH 0 1  l R  
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIH2\PNSYOllR. CBR 
S t d  Fc:trs F i  l e  : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORCUTION 

Model  Yea r  One : FY 1996 

W e 1  does T ime-Phas ing of  C o n s t r u c t i m / S h u t d a r m :  Yes 

Base Name --------- 
NSYD F'ORTSMOUTH, NH 
NSYD F'UGET SOUND, WA 
NSYD hlORFOLK e t a l ,  VA 
LEASECl SPACE-BOSTON, M4 
NTC GREAT LAKES, I L 
NCU WA.SHINGTON, DC 
NAVHECICEN PORTSMOUTH, VA 
NAS BR.UNSWICK, ME 
NSYD F'EARL HARBOR, H I  

S t r a t e g y :  --------- 
C l o s e s  i n  FY 1998  
R e a l i g n m e n t  
R e a l i g m t  
R e a L i g m t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g r m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  

Sumnary: -------- 
CLOSES NSYD WRTSHOUTH (SEP ' 98 )  / LAST WRKLOAO OCT ' 97  
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615  F'OSITIONS ELIMINATED / NO SALARY SAVINGS 
S c e n a r i o  camw~l f o r  011, 013, 0 8 3  a n d  084. 

SCENARIO 01  1 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: ---------- 
NSYD PORTSMOUTH, NH 
NSYD PORTSMOUTH, NH ' 
NSYD PORTSmWTH, NH 
NSYD PDRTSMOUTH, NH 
NSYD PORTSMOUTH, NH 
NSYD PDRTSE(OUTH, NH 
NSYD P3RTSE(OUTH, NH 
NSYD P2RTSMOUTH. NH 

T o  Base: -------- 
NSYO PUGET SOUND, WA 
NSYD NORFOLK e t a  1, VA 
LEASED SPACE-BOSTON, HA 
NTC GREAT LAKES, I L 
NOW WASHINGTON, DC 
NAVMEDCEN WRTSE(OUTH, VA 
NAS BRUNSWICK, HE 
NSYD PEARL HARBOR, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfmers fm NSYD PORTSMOUTH, NH to  NSYD PUGET SOUND, WA 

1996  1997  1998  1999 ---- ---- ---- ---- 
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 
C i v i  L i a n  P o s i t i o n s :  0 0 9 0 
S t u d e n t  P o s i  t ions :  0 0 0 0 
M i s s n  Eqp t  ( t o n s )  : 0 0 3 0  0 
S u p p t  Eqp t  ( t o n s ) :  0 0 0 0 
M i  l i t a r v  L i g h t  V e h i c l e s :  0 0 0 0 
H e a v y / S p e c i a l  V e h i c l e s :  0 0 0 0 

D i s t a n c e :  - - - - - - - - - 
179  m i  
6 1 2  m i  
68 m i  

1,057 m i  
723  m i  
6 1 4  m i  

7 4  m i  
5,639 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH OllR 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMZ\PNSYOllR.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF. SFF 

INPUT SCREEN THREE - HWEMENT TABLE 

Transfers fmm NSYD PORTSMOUTH, NH t o  NSYD NORFOLK etal, VA 

1996 1997 ---- ---- 
Off icer Positions: 0 0 
Enlisted Positions: 0 3 
Civi l ian  Positions: 0 3 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  L i  tary Light Vehicles: 0 0 
HeavyISpecial Vehicles: 0 0 

Transfers fm NSYD PORTSWUTH, NH to  LEASED SPACE-BOSTON, EU 

Officer Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons : 
Mi l i ta ry  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers f m  NSYD PORTSMOUTH, NH to  NTC GREAT LAKES, I L  

Off icer Positions: 
Enlisted Positions: 
Civi l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  (4 tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers fmm NSYD PORTSMOUTH, NH to  NOW WASHINGTON, DC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civ i l ian Positions: 0 0 4 0 
Student Positions: 0 0 0 0 
Missr~ Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tops) : 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSMOUTH 01 lR 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMZ\PNSYO~ 1R.CBR 
Std Fctts Fi l e  : P:\COBRA\NPSOBOF.SFF 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers fm NSYO PORTSC(OUTH, NH to  NAVMEDCEN PORTSMOUTH, VA 

Off icer Positions: 
Enlisted Positions: 
Civi Lian Posi tions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
Mi l i ta ry  Light Vehicles: 
HeavylSpecial Vehicles: 

Transfers fm NSYD PORTSMOUTH. NH to  NAS BRUNWICK, ME 

1996 1997 ---- ---- 
Offic19r Positions: 0 0 
Enlisted Positions: 0 0 
Civi 1 ian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons): 0 0 
M i  li tilv Light Vehicles: 0 0 
Heavy!Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD PORTSMOUTH, NH 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi Lian Employees: 
M i  1 Ftmi Lies Living (k\ Base: 
Civi l ians Not Wi l l ing To nove: 
Off icer Housing Units Avail: 
Enlis1:ed Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Off icer VHA ($/Month): 
Enlis1:ed VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NSYD PUGET SOUND, WA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i  1 F~mi  l ies  Living On Base: 
Civi l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci tities(KSF): 
Off icc!r VHA ($/Month) : 
En1isl:ed VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Commications ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Shi f t  to  Medicare: 
Act iv i ty  Code: 

HansoJner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year): 
ComKnications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SWYear) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Hanec*Jner Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAW 
Optiai Package : NSYO PORTSMOUTH 011R 
Scenal-io Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1R. CBR 
Std k t r s  Fi l e  : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nrme: NSYO NORFOLK etal, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i  v i  Lian Employees: 
M i  1 Fimi Lies Living On Base: 
Civil'lans Not Wi l l ing To Move: 
Officf!r Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Faci Lities(KSF1: 
Off icer VHA ($/Month): 
En1isl:ed VHA ($/Month): 
Per D4m Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: LEASED SPACE-BOSTON, CU 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Frmi l ies  Living On Base: 
Civi l ians Not Wil l ing To Move: 
Offict!r Housing Uni t s  Avai 1: 
En1isl:ed Hwsing Units Avail: 
Total Base FaciLities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NTC GREAT LAKES, I L  

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civi Lians Not W i  Ll ing To Move: 
Off icer Housing Units Avail: 
Enlisted Hwsing Units Avai 1: 
Total Base FaciLities(KSF): 
Office!r VHA ($/Month): 
En1ist.d VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

N-: NW WASHINGTON, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base FaciLities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D im Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll (SKIYear): 
Camrrnicatims (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payroll (SKIYear): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visi t ) :  
CHAMPUS Shi f t to  Medicare: 
Ac t iv i ty  Code: 

HomeaJner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (SKIYear): 
Camrrnications (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear): 
Family Hwsing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  to  Medicare: 
Ac t iv i ty  Ccde: 

Homeaner Assistance Progran: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (SWYear): 
Conmumications (SWYear) : 
BOS Non-Payroll (SWYear): 
BOS Payrol 1 ($K/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

H-er Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 (SKIYeat-1 : 
Carmunications ($K/Year): 
BOS Non-Payrot 1 (SKIYear): 
BOS Payroll (SWYear): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Hanemer Assistance Progra: 
Unique Act iv i ty  Information: 

0 
0 
0 
0 
0 

1.28 
0 
0 

0.0% 
LOCLMA 

5 
1.03 

0 
0 

0.0% 
NCISHQ 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~ 1R.CBR 
Std F1:trs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMEOCEN PORTSKIUTH, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i an  Employees: 
M i  1 Fimi l ies  Living On Base: 
Civi1,ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Off ic15r VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS BRUNSWICK, ME 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fimi l ies  Living On Base: 
Civi l ians Not Wi l l ing To Move: 
Officc?r Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Faci li ties(KSF): 
Off icer VHA ($/Mmth): 
Enlisted VHA ($/Nmth): 
Per D~em Rate ($/Day): 
Freight Cost ($/Ton/Mi la) : 

Nae: NSYD PEARL HARBOR, H I  

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Finri Lies Living On Base: 
Civi l'ians Not W i  Ll ing To Move: 
Off icer Hwsing Units Avail: 
En1isl:ed Housing w i t s  Avail: 
Total Base Faci t i  ties(KSF1: 
Officc?r VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi La): 

RPMA Non-Payroll (SWYear): 
Cannunications (SWYear) : 
BOS Non-Payroll (SWYear): 
BOS Payroll ($K/Year) : 
Fami l y  Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t  to  Medicare: 
Ac t iv i ty  Code: 

HomeckJner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (SK/Year) : 
CamKInications (SK/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SWYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visi t ) :  
CHAMPUS Shi f t  to  Medicare: 
Ac t iv i ty  Code: 

Hammer  Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cumtunications (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
CHAMPUS Out-Pat ( $ N i s i  t) : 
CHAMPUS Shi f t  to Medicare: 
Ac t iv i ty  Code: 

Hammer  Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYO PORTSWLJTH 01 1R 
Scenario Fi La : P:\COBRA\PRELIM\PRELIM2\PNSYOll R. CBR 
Std Fctrs Fi l e  : P:\CDBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYO PORTSMOUTH, NH 
1996 ---- 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Hi LCon Reqd(SK): 
Actir Mission Cost (SKI: 
Actir Mission Save (SK): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Const.ruct ion Schedule(%) : 
ShutclaJn Schedule (XI: 
M i  lCcn Cost Avoidnc($K): 
Fan tlousing Avoidnc($K): 
Procilrsment Avoi dnc (SKI : 
CHAHPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci I. ShutDcmn(KSF) : 

Nane: NSYO PUGET SOUND, WA 

1-Time Unique Cost (SKI: 
1-Tire Unique Save (SKI: 
1-Tirne Moving Cost (SKI: 
1-Tire Moving Save (SKI: 
Env IJon-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SavetSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shuttiam Schedule (XI : 
M i  10x1 Cost Avoidnc(SK1: 
Fam I b s i n g  Avoidnc($K) : 
Proc~~rement Avoidnc($K) : 
CHAWWS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: NSYD NORFOLK etal, VA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc. Recurring Save($K) : 0 
Lancl (+Buy/-Sales) (SKI: 0 
Construction Schedule(%) : 0% 
Shut.dam) Schedule (XI: OX 
M i  l C m  Cost Avoidnc($K): 0 
Fam Housing AvoidncOK): 0 
Proc.urement Avoidnc($K) : 0 
CHACIPUS In-PatientdYr: 0 
CHACIPUS Out-Patients/Yr: 0 
Faci 1 ShutDobm(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 1,767 0 0 

378 375 375 0 
214 1 24 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

9,680 84.160 88,947 153,065 
0 0 0 0 

25 25 67 67 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 13,750 0 
0 0 0 0 

5,000 5,000 5,000 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Hwsing ShutDckJn: 

1997 1998 1999 ZOO0 ---- ---- ---- ---- 
0 233 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing Shutbun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
407 2,581 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 50 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutOwn: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data AJ O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department :USNAVY 
Option Package : NSYD PORTSMOUTH 01 1R 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMZ\PNSYO~ 1R. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LEASE0 SPACE-BOSTON, 

1-Time Unique Cost ( 
1-Tim Unique Save ( 
1-Tim Moving Cost ( 
1-Time! Moving Save ( 
Env Ncn-Mi LCon Reqd ( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Kecurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shut&m Schedule ( X  
M i  1Cor1 Cost Avoidnc( 
Fan Htusing Avoidnc( 
Procurement Avoidnc( 
CHAMPIIS In-Pati entsl 
CHAMPOS Out-Patients 
Faci 1 ShutDo*m(KSF): 

iK) : 
i K I  : 
iK) : 
iK) : 
iK) : 
iK) : 
iK1: 
iK) : 
iK) : 
iK) : 
r (XI : 

iK) : 
iK) : 
i K I  : 
'r: 
'Yr: 

Name: NTC GREAT LAKES, I L 
1996 ---- 

I-Tim? Unique Cost (SKI: 0 
1-Tim? Unique Save (SKI: 0 
1-Tim? Moving Cost ($lo: 0 
1-Tim? Moving Save ($K): 0 
Env Ntm-Mi LCan ReqdlSK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
M i  sc Itecurring Cost (SK) : 0 
nisc Itecurring Save(SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Const~vction Schedule(%): 0% 
s h u t d m  Schedule (XI : 0% 
M i l C u i  Cost Avoidnc(SK): 0 
Fan H~xlsing Avoidnc($K) : 0 
Procu *ement Avoidnc(SK1: 0 
CHAMPIJS In-Patients/Yr: 0 
CHAMPUS out-Patients/Yr: 0 
Faci L ShutDow(KSFI : 0 

Name: NW WASHINGTON, OC 

1-Time Unique Cost ( 
1-Time Unique Save ( 

1-Time Moving Cost ( 
I-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdm Schedule (X 
M i  lrXn Cost Avoidnc( 
F a  Housing Avoidnc( 
Procurement Avoi dnc ( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDam(KSF) : 

iK) : 
LK) : 
'K) : 
r: 
Y r :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fatni Ly Housing ShutDam: 



INPUT M T A  REPORT (COBRA ~5.08) - Page 8 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Depar'tment : US NAVY 
Optiai Package : NSYO PORTSMOUTH 01 l R  
Scenal-io Fi Le : P: \COBRA\PRELIM\PRELIC(Z\PNSYO~ 1 R.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVMEDCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost OK): 0 0 0 0 0 
1-Time Ulique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Nm-Mi LCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdm Schedule (%I: 0% 0% OX 0% 0% 
M i  (Can Cost Avoidnc($K): 0 0 0 0 0 
F a  Housing Awidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDekcn(KSF): 0 Perc Family Housing ShutDckJn: 

Name: NAS BRUNSWICK, ME 

1-Tine Uniqw Cost (SKI: 
1-Tine Unique Save (SKI: 
1-Tine Moving Cost (SKI: 
1-Tinbe Moving Save (SKI: 
Env Plon-Mi [Con Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Carsl:ruction Schedule(%): 
ShutckrJn Schedule (%I: 
MilCcwr Cost Avoidnc(SK1: 
Far Housing Awidnc($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsfYr: 
CHAUI'US Out-Patimts/Yr:  
Faci I. ShutDerm(KSF) : 

Nane:: NSYO PEARL HARBOR, H I  
1996 

1-Tim Unique Cost (SKI: 
1-Ti~ne Unique Save ($K) : 
1-Tile Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env IYon-Mi LCwr Reqd($K): 
Acti,v Mission Cost (SKI: 
Acti,v Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shu t4bn  Schedule (%) : 
M i  lGm cost Avoidnc($K): 
Fan Hous ing Avoidnc(SK1: 
Procurement Avoidnc (SKI : 
CHAMPUS ~n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Faci 1 ShutDckJn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  Ly Housing ShutDmm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994, Report Created 12:33 02/24/1995 

Department : U S N A V Y  
Optior~ Package : NSYD PORTSMOUTH 011R 
Scenar-io Fi l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~ 1 R. CBR 
Std Fc:trs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMTION 

Name: NSYD PORTSMOUTH, NH 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force S~NC Change: 
Stu Force S~NC Change: 
O f f  Sc:enario Change: 
En1 Sc:enario Change: 
Civ Sc:enario Change: 
Of f  Q~ange(No Sal Save) : 
En1 Qunge(No Sal Save) : 
Ci v Q~ange(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD NORFOLK eta l ,  VA 

Descr4 p t ion  Cat- New M i  lCon Rehab M i  LCon Total Cost($K) ----- ----- ---------- ------------ -------------- 
FUNCT. XFER SHPYD 30,100 51,330 0 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBHliPPH ADMIN ADHIN 31,941 0 0 
PNSYI!;UBMEPP: MAIN OFF WITH LAN 
"SUBMITPPH SUPPISTOR. STORA 1,850 0 0 
PNSY/!;UBMEPP: STORAGEISUPPLI ES 
"SUBMliPPn DATA CTR ADMIN 3,000 0 0 
PNSY/!;UBMEPP: COMPUEWDATA CTR 

STANDILRD FACTORS SCREEN ONE - PERSONNEL 

Percer~t Of f icers Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Harried: 60.10% P r i o r i t y  Placement Service: 60.00% 
Ent\sl:ed Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officc!r Salary(SlYear1: 76,781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BlIQ w i th  Dependents($): 7,925.00 Civ i  l i a n  Nw Hire Cost($): 0.00 
En1isl:ed salary($/Year): 33,178.00 Nat Median Hane Price($): 114,600.00 
VI1 BlrQ w i th  Dependents($): 5,251.00 Hane Sale Reimburse Rate: 10.00% 
Avg Urmploy Cost($/Week): 174.00 Hax Home Sale Reimburs(S): 22,385.00 
Unempl.oyment E l i g i b i  L i t y ( W k s ) :  18 H a n e  Putdr Reimktrse Rate: 5.00% 
CiviL.~anSalary($/Year): 54,694.00 FbxHanaPurchReimburs(S1: 11,191.00 
Civ i  l ran Turnover Rate: 15.00% C i v i l i an  Haneoming Rate: 64.00% 
Civ i  1  an Early Reti r e  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l ~ a n  Regular Ret i re Rate: 5.00% HAP HaneaJner Receiving Rate: 5.00% 
Civ i  1 ian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi Le Desc: NAVY DBOF BRAC95 RSE Haneckner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHAIkri ldingSFCostIndex: 0.93 Rehabvs.NewMiLConCost: 75.00% 
BOSIldex (RPI4Avspopulation): 0.54 InfoHanagernentAccwnt: 0.00% 

( Indicesareusedasexponats) MilConDesignRate: 9.00% 
Progrim Management Factor: 10.00% M i  LCon SIOH Rate: 6.00% 
Caretaker Adnin(SF/Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Cbthbial 1 cost ($/SF) : 1.25 M i  (Con S i t e  Preparation Rate: 39.00% 
Avg Bischelor Quarters(SF) : 294.00 Discount Rate f o r  NW. RPTIROI: 2.75% 
Avg Fimi l y  Puarters (SF) : 1.00 I n f l a t i o n  Rate for NW.RPT/ROI: 0.00% 
APPOFT.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00%2001: 3.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 10 
Data As Of 18:41 11/27/1994, Report Created 12:33 02/24/1995 

Oepartment : US NAVY 
Option Package : NSYD PORTSMOUTH 011R 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\PNSYO~ 1R.CBR 
Std Fctrs F i  i e  : P: \COBRA\N~~OBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Par M i l  Single (Lb): 6,400.00 
HHG Per Civi l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): ' 
M i  1 Light Vehicle($/Mi Le): 
Heavy/Spec Vehicle($/Mi la): 
POV Reimkrrsement ($/Mi le) : 
Avg M i  1 Twr Length (Years): 
Routine PCS(UPers/Twr): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILlTARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Faci L i  t ies 
Carmunications Faci 1 
Shipyard Maintenance 
ROT 6 E Fac i l i t ies  
POL Storage 
Amnunition Storage 
Medical Faci L i t ies  
Envi ~ m t a l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category -------- UM $/UM -- ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category 0 ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
OptionalCategoryN ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 



BRAC-95 SCE#ARIO DBVSLOPNENT DATA CALL 
 CLOSURE (11 - S C ~ I O  SUMNARY 

Complata pg+ aopp of 1Cnalorura (1) - Saenario Summary for tha 
entire alosure/realignment saenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Tabla 1-A: Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 



T ' g  .I. . Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Home Phone (207) 439-8798 

Alternate Contact Information: 
Ir 
Name : 1 Roger Gendron 

I 

Organization/Code: Business and Strategic Planning Office, 
Code 1220 

Office Phone Commercial (207) 438-3934 
1 Number: DSN 684-3934 

Fax Number: Commercial (207)438-3017; DS,N 684-3017 



BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
CLOSURE (1) - BCENARIO SUMMARY 

Table I - C: L osinal~ainina Bas08 Involved in Scenari . complete 
c e d  in the 
closure/realignment scenario. Note that the term @@Losing Basem@ 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in sizet i.e., closing 
or being realigned. The term @@Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc:. ~ndividual 
tenants should & be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third col.umn of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, @@missile workloadw, 
@@shipsn, nF-14 squadronsn, ntenantsw, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Losing Base (a) 

I 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Gaining Base (8) 

Pearl Harbor Naval 
Shipyard 

Pearl Harbor Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Workload/Missions 
Transferring 

Transducer Repair 

Towed Line Array 
Refurbishment & 
Test 

Norfolk Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Antenna Restoration 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

500KW SSM/G Set 
Refurbishment & 
Test 

Fastener 
Manufacturing Cell 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Rubber Shop 
Manufacturing (fm 
MINSY-BRAC 93) 

Bow Dome Booting 
(fm CNSY-BRAC 93) 



UBSAFE Material 

Portsmouth Naval Norfolk Naval 

Propul-sor servicing 

uth Naval Norfolk Naval Design Review: SSN 
21 & BIAS Sub Const 



Portsmouth Naval 

Portsmouth Naval Naval Command 
Control & Ocean 
Surveillance 

Center Portsmouth, 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Norfolk Naval 
Shipyard (PSD, 
OICC/ROICC) 

NCISHQ~ashington, 
DC Leased Space 

Tenants 

Tenant 
- 



I 

Portsmouth Naval Shipyard 

-- 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Naval Education and Training 
Center - Great Lakes DEPMEDS, 
NAVHOSP 

Norfolk Naval Shipyard 

Defense Distribution Depot, 
Norfolk, VA 

Norfolk Naval Shipyard 

Norfolk Naval Shipyard 

Tenant 

1. Submarine Maintenance 
Engineering, Planning and 
Procurement 
2. Planning Yard: SSN 637, 
AGSS 555, DSV 3 & 4, ASDS, 
SRC 

Naval Supply Stock Point (non- 
nuclear) 

Battery Servicing 

HXISX Nuclear Supply Program 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bgelosure (2 )  - LOSIblO BASE QUESTIONS 

Complete a seDarata Enalosure (2) - Losing Base Questions for 
each wloain#g base involved in the closure/realignment scenario. 
Make additional aopies of this enalosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Hot8 on Tables 2 - A m d  2 -8. A ge~aratc aopy of both of 
them two tables must be aompleted for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2 - .  A. Di s~osition of Personnel - ~etail Datq. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
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expressed as the estimated nAverage On-Board" (AOR) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-18 Disposition of Personnel - Detail Data 

Make dditiml capiea of this t.ble, or dd rar to it, r w, to include crch host/tafwnt activity 
h ich  m i l l  be relocated. 

n i l  Stu = Military Studmts. 

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 
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Tabla 2-A: Di8~08ition OF Personnel - Detail Data 

Logistics Overhaul 
Tern, Kittery, ME 

IWu dditiml capi r  of this M e ,  or dd r a m  to it, r n#uwy, to imlub d bt/trmt u t i v i t y  
h ick  u i l l  be mlocatd. 
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THIS PAGE IS INTENTIO2?ALLY BLANK 
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Tabla 2-At Disposition of Personnel - Detail Data 
il 

Frm L a i w  hm Portsnouth Naval Shipyard I 

Clinic Portsmouth, 

Hake dditiml opim of this M l e ,  or dd rar to it, a necessary, to includc each host/tcnant activity 
lrhich u i  11 be relocated. 

M i l  Stu = Mi l i t . ry  Stdmts. 
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Tabla 2-At Disposition of Personnel - Detail Data 

Hake d d i t i a m l  c a p i r  of this W e ,  or dd row to it, r rncenuy, to include a u h  host/tarrt  u t iv f tv  
hi& m i l l  be reloeatd. 

N i l  Stu = N i l i t u y  Stdmta- 
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Make dditiml copie8 of this t&le, or dd rar t o  it, r nacuuy, to i n c l u k  d hoet/tcmt r t i v f t y  
aich m i l l  be rrlocated. 

M i l  Stu = M i l i t a r y  -. 
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Tablo ?-A: Disposition of Personnel - Detail Data 

lldra dditiml capim8 of this t a le ,  or dd rpu to it, r naes8myn to includr d bt/tarnt u t i v i t y  
d ich  m i l l  be n l a r r t d .  

M i l  Stu = Military tMat.. 
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Tabla 2-At Dis~osition of Personnel - Detail Data 

Contracts Office 

Ibt. ditiml copir of this W e ,  or dd rar to it, w n#..uy, to includ. weh h o r t / t m  r t i v i t y  
h ich  u i l l  be relocatd. 

M i l  S tu  = Mil i tuy  S M r r t . .  
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Tablo 2-At Disposition of Personnel - Detail Data 

kka dditiml copies of this t d e ,  or dd rar to it, r v, to imlub! ach b t / t w  wtivity 
hich ui 11 be n l a a t d .  
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Tabla 2-A* Dis~osition of Peraonnal - Detail Data 

M&n dditiml copia of Wis trMe, or d d  rau to it, r nue8nry. to inclub d homt/tarrt  wtivity 
h i c h  m i l l  be reloutd. 

M i l  Stu = Mi l i twy  Studmts. 
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T a l e  ?-A: Disponition of Personnel - Detail Data 

Iblt. dditiml copia of this t d e ,  or dd r a m  to it, w mceaswy, to include mdi hort/tcmt activity 
lrhich m i l l  be relocatad. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize .the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A, 4 a - e ombination of . . -. The following explanatory information is 
provided. 

a. Disposition of Peraonnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Dimposition of Bquiprmnt. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be uccessmd. The following 
explanatory notes are provided: 

Hission and Support Equipment: The terms nMission88 and 
@'Supportn are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
nMissionn or *Supportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehialmm: Light vehicles are defined as vehicles 
that will be Uivep to the new location. 

Heavy Vehialmst Heavy vehicles are defined as vehicles 
which will be 9- to the new location. 

Remember to complete the nSupporting Dataw section which 
immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - SUImaIY 

11 From Losing Base: Portsmouth Naval Shipyard 

Enclosure (2) 
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supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale for Relocatinq 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems. operational requirements. The 

equipment is needed to access 
these documents/data. 

4 .  Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

battery replacement and project 
target material program. 
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supporting ~ a t a  for T ablo  2-8. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Tme of Eaui~ment/Vehicles Rationale for Relocatinq 
R 
- 7  

1. Special equipment in This equipment is required to 
direct support of naval carry on the unique stock point 
supply stock point unique function at the gaining base in 
functions. support of mission essential 

operational requirements. 
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THIS PAGE IS IIYTEBlTIOHALLY B W  
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Tab18 2-Bt Disposition of Porsonn81 and Equipment - Summary 
d 

Rationale for ~elocatinq 

Warehouse Equipment & Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 
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essential operational 
requirements. 
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Bupporting D8t8 for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Ecru  ati ion ale for Re-q 

1-4K Forklift Mission essential 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 
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additional sheets as necessary. 

s tiomle for Relocatinq 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NENC mission 
essential opexational 
requirements. 
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From Losing Base: Portsmouth Naval Shipyard, Naval Medical 
Clinic 
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Table 2 - B t  Disposition of Personnel and Equipment - Summary 

Supporting Data for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

m e  of Eaui~mentIVeh Rationale for ~elocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 
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Tabla 2-Br Disposition of Paraonno1 and E~ui~ment - sum mar^ 

1 ;=om losing Base: Portsmouth Naval Shipyard, Defense Printing 1 - - 

1 Service ~etachment Office 

these personnel. 
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Tabla 2-Bt Dispouition of Personnel and Equipment - Summary 
I From Louing Base: Portsmouth Naval Shipyard, Personnel 
Sumort Detachment 
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Tablo 2-Bt Disposition of Personnel and Equipment - Summary 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. ~eductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. ~liminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. DO not identify any of the 
following 8a eliminated billets/positions in T a b l e  2-C: 

Planned Force Structure ~eductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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Tabla 2-Ct Eliminated Billeta/Positions 
1. - - 

service Resident 

T e l a c r i c a t i a n r  
Center, Seavay En1 i s t d  

2 - 31 Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Property Shipping 

eut i l izat ion and 
arketing Office 

Make additimsl copies of this t.ble, or add ~ a w  to it. as necessary. to inclde each hort/t-t activity 
with el ir imted positiar/billets. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPHEBIT DATA CALL 
B ~ O ~ O S W  t 2 L  - LOSING BASE QUESTION8 

Table 2 - Dt --ation Datg . It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2 4 ,  complete the 
nreconciliationn table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 
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Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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1. 2 - I t  Cwtaker R-nts (H-1 ~ c g n w a  onla. 
Complete the table below to identify any permanent caretaker 
requirements associated with a nmothballN (deactivation) 
scenario. Caretakers should onlv b8 identified if an aativitv 
will be mothballed as onnosed to closed or realianed. Scenarip 
data call t a s m a s  will identify if this is a wmothballn 
scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain m a n e n t l ~  
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Tabla 2-I: Caratakar Requirements ("Mothballw Scenarios Only) 

Losing Base Name: Portsmouth Naval Shipyard 

Caretakers 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting DataH section. Then, 
summarize this data in the Summary Data Table (2-:F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify an.y other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movinq or personnel costs, which are calculated automaticallv by 
the COBRA alaorithms, nor should it be used to identify one-time 
uniaue movina costs which will be addressed separately in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Cost - FY Description 
1. $ 1,238 96 Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

5. $ 2,830 96 Building Closure and 
Preservation 

6.$ 150 96 Personnel separation - Tenants 
7. $ 25 96 Archaeological Assessment for Jamaica 

Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 
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97 Paperwork Disposal 

97 ~uilding Closure and 
Preservation 

Utility Closure and 
preservation 

  ran sport at ion Equipment 
Inactivation 

Crane Preservation 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

Item deleted R 
Personnel Separation R 
Personnel Separation - Tenants R 
Environmental Compliance R 
Base Closure Team 

Shipyard Service Craft A 
Shutdown MWR Operations 

Personnel Separation for MWR NAF 
People 

Shutdown NEX Operations 

Personnel Separation for NEX NAF 
People 

Nuclear Closure Costs 

G-RAM 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of corlstruction 
bonds 

Building Closure and 
Preservation 
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Power Plant preservation 
(except switchboard) 

3 3 . $  408 98 Drydock Preservation 

Utility Closure and 
Preservation 

 rans sport at ion Equipnent 
Inactivation 

36.$ 608 98 Crane Preservation 

37.$ 6,862 98 Paperwork ~isposal 

Inventory of Class 1 
and 2 Property 

39.$ 1,215 98 Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

40.$ 2,443 98 Equipment Preservation 

41.$ 1,485 98 Computer Shutdown 

42.$ 288 98 Historical Artifacts Handling 

43.$ 711 98 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

44.$10,836 98 Environmental compliance 

45. $28,140 98 Personnel Separation 

46.$ 3,200 98 Personnel Separation - Tenants 
47.$16,541 98 Material Disposition 

48.$ 275 99 Personnel Separation - Tenants 
58.$18,639 99 Post Closure Team 

49.$ 1,864 99 Successor  unction Post Closure Team 

50.$ 2,150 99 Personnel Separation (Deferred) 

51.$12,735 00 Post Closure Team 

52.$ 955 00 Successor Function Post Closure Team 
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53.$ 2,075 00  Personnel Separation (Deferred) 

54. $ 4 0 1  Transportation Equipment 
Inactivation 

55.$ 6,526 0 1  Post Closure Team 

56.$ 326 0 1  Successor Function Post Closure Team 

57.$ 1,975 0 1  Personnel Separation (Deferred) 
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be Other One-Time Unique savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include net proceeds to DoD 
resulting from an existing MoU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine movinq or personnel 
savinas. which are calculated automatically by the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY Description 

None 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-8. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquen equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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Losing Base: Portsmouth Naval Shipyard 

cost EX Qescri~tios 

1. $202 97 Norfolk Naval Shipyard Relocation of 
telecommuni- 
cations 
equipment, 
circuits, etc. 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Washington Navy Yard Shipping of 
Historical 
Art j.f acts 

Norfolk Naval 
Shipyard 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equipment 
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BRAC-95 EICEDIARIO DEVELOPYEbfT DATA CALL 
gealobure I21 - LOSING BASE QUESTIONS 

d. and a. Changos in Mission Costs. Items d. and e. should 
he used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
eixample, do not inalude changes in non-payroll Base Operating 
Slupport (BOS), Family Housing Operations, housing allowances, 
ClHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. aculations should 
fake into consideration both ec ' e e  
in o~eratins costs. Remember, i m  
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G t A  for DBOF activities] reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the tlype of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
a:nd will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Cbanges in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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BRAC-95 8CE#AI;\IO DEVELOPMEBIT DATA CALL 
mlosuro (2) - LOSING BASE QUESTIONS 

differences in the numbers of hours required to compl.ete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant.. 

If a not ahmge in mission aosts is inaluded in the data aall 
ri~sponso, tho ro~ponso must also inaludo supporting data to show 
a~rlaulations and methodology usod to astimato this ahange in 
aosts. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure (2) 



BRAC-95 BCENARIO DEVELOP- DATA CALL 
~ne10sure (2)  - LoexNa BABE QUEBTIONB 

6. Yet Wission Costs. Complete the following worksheet 
to identify any net recurring u e a s e e  in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. Xf this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

I Net Mission Costs (Cost Inoreases) Worksheet 

FY 
Gaining Base FY FY FY FY FY 2001 

1996 1997 1998 1999 2000 and 
Beyond 

1. NEHC Norfolk, 15 15 15 15 
VA - Leased 

: TDY support (Note 2 )  

Enclosure (2) 



BRAC-95 SCENARIO DWELOPMENT DATA CALL 
m u r o  ta - LOSING BASE QUESTIONS 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000, 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce, 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 

Enclosure (2) 



BRAC-95 BCEHARIO DZVBLOPXEDlT DATA CALL 
m- - LOSING BASE QUESTIONS 

0.  met Mission 88vings. Complete the followi.ng worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
c~alculations and methodology used to estimate these cost 
decreases. 

WIORKLOAD TRANSFER - HEADQUARTERS INPUT 

Gaining Base 

~ d d  additional lines to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous ~ecurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
1:ntroduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

Descri~tion 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5. $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 
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BRAC-95 BCEIOAL\IO DEVELOPMENT DATA CALL 
-8~rm 1 2 )  - LO8X)YG BASE QUE8TION8 

Losing Base: Portsmouth Naval Shipyard 

nual Savinus EX 
I. $ 25 97 

Im!xi&h 
Termination of railroad 
and bridge maintenance 
contracts 

99 Environmental Permit Fees 
Eliminated 
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BRAC-95 SC-I0 DEWLOPNEBIT DATA CALL 
~ a l o s u r e  f 2 L  - LOSING BASE QUESTIONS 

h. turd 88108. Identify any proceeds, if identifiable and 
rtealistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

1. None 

i. Proaurement Coat Avoidanae8. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
3:- any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned nother Procurement account" purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost 

1. $5,000 97 One-Time Discontinue 
Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

3. $5,000 99 One-Time Discontinue 
Equipment Purchases 
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BRAC-95 SCENARIO DgVELOPldEbPP DATA CALL 
~clobure (2)  - LOSING BASE QUESTIONS 

j. Paoility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
blase as a result of this action. If an activity is being 
completely closed, then just enter "Alln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in nthousands of 
square feetN (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize d a t a  shown i n  response t o  support ing d a t a  ques t ions  
E L .  through j. above i n  t h e  fol lowing t a b l e .  Note t h a t  a l l  
e n t r i e s  must be shown i n  (SOOOL. 

Table 2-F: Dynamic Base Information Summary 

R 

- 
( Losing Base: Portsmouth Naval Shipyard 

b One-Time . Unique 
Svgs 

R 
c One-Time 214 124 . Move 

Costs 

d Net 30 150 15 . Mission 
Costs 

e Net . Mission 
Savings -- 

f M i s c  11,28 11/28 . Recur 5 5 
Costs 

R 
g Misc 25 2 5  67 6 7 . Recur  

Savings 

h Land . S a l e s  

i Procurem 5,000 5,000 5,000 . e n t  C o s t  c Avoid 

T o t a l  

359,7 
38 

2001 

8/83 
1 

2000 

15,76 
5 

1999 

22/92 
8 

1997 

120,O 
94 

199 6 

32,07 
6 

I 1998 

160,O 
44 

a . One-Time 
Unique 
Costs -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 CLOSURE (3) - GAIDTIDTG BASE QUESTIONS 

Complete a #- Enalosure (3) - Gaining Base Questiona, as 
appropriate, for =ah Hgainingw base involved in the 
a:losure/realignrent 8aeauio. -0 addition81 aopie8 of this 
encloruro 8s noao888ry. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

L=aining Basor I Norfolk Naval shipyard 

Table 3-A - Dvnamia Ba - 88 ~nformatiog. Complete the following 
HSupporting Datan section. Then, summarize this data in the 
Slummary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Tiable 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. -st, separately identify any Community 
Infrastructure Impact costs. S a d ,  separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
n1umbers into one "Other One-The Unique Costsw answer (by year). 

a. (1) Community Infrastruature Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel., e.g., 
requirement to build new sewage treatment facility, etc. For 
e4ach cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, m~conomic and 
C~~mmunity Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
tlo aggregate this answer with 2 . a m ( 2 )  costs on the next page, if 
any, when transferring data to Summary Table. 

G.aining Base: Norfolk Naval ~hi~vara 

3 2  Cost &ocatioq Descri~tion 

None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIOHS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movina or ~rsonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identify one-time unique movina costs which 
will be addressed in the Losina Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring aata to summary Table. 

Gaining Base: Norfolk Naval Shipvard 

Cost Description 

1. $375 97 Repair of existing administrative 
building and installation of required 
ADP equipment to prepare for the 
migration of 23 personnel in FY98. 

2. $ 3 2  97 Communication device for dual sites 
during transition. 

3. $ 6 3  98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

4. $ 1 8  98 Additional telephones. 
5. $2,500 98 Equipment installation for battery 

replacement facility. R 
b. Other One-Time Unique Savings. Identify any other one- 

time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as. noted in the 
~ntroduction section). This area should not be used. to identify 
routine movina or personnel savinas, which are calculated 
automaticallv bv the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a sevarate data call), 
or Procurement Cost Avoidances (which are covered in the losing 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shipvard 

Cost - FY Descr iptior! 

1. $ 0  None 



BRAC-95 8CEHARIO DWEtOPHEblT DATA CALL 
-URB (31 - GAIIIIO BASE QUESTION8 

a. lbvironrmtal Mitigation. ~nvironmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e:g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-ylitarv 
g!!nstruction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: porfolk Naval Shigyara 

Cost EX pescri~tioq 

Environmental permit preparation for 
rubber shop 

6. Yiraellaneou8 Reaurring Costr. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
o.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
c:losure/realignment action should be identified. (Do not include 
c:hanges in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Iiosing Base tables (Enclosure (2)). 

Gaining Base: porfolk Naval ~ h i ~ v a r c l  

.1 . $ 0  None 

a. Wiscellaneour Iteaurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will peain and describe 
the nature of the savings. Only savings directly at:tributable to 
the closure/realignment action should be identified, (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 
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BRAC-95 BCBHARIO DBVBLOPYgbFT DATA CALL 
~ C L O S V R E  (31 - GAINING BASE QUESTIONS 

~.aining Base: JNorf 9lk ~ a v w t  

1. $ 0  None 

f. Land Purahases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval Shipvard 

Cost - EX pescri~tios 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BABE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 
I. 11 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 R b)q 145) Enclosure ( 3 )  



BRAC-95 BCBMARIO DEVELOPNEBIT DATA CALL 
D CLOSURE (31 - GAIBTIDIQ BASE QUESTIONS 

l'abl. 3 B - - l i tarv c o n r t ~ t i o n  R e u n e n t e .  ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

1 Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

1 The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the Vommentn column 
of the table. 

1 Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

1 The nOthern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these %niquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
~~~easure" (e.g., SF, etc.), then corresponding costs will be 
cralculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
t.hen in addition to identifying the requirement (SF, etc.), enter 
i.n the Comment block either a rehabilitation cost or an 
alppropriate percentage which should be used in lieu sf the 75% 
rate. 

Show any cost entries in ($000). 

]c~escription of "Units of Measurew used in   able 3-B: 
S Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

C~escription of standard "Categories of Construction" used in  
'~llable 3-B (including examples of types of construction included 
in these categories) : 

B:orisontal - ~prons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Bierthing - General Purpose Berthing Piers, shown in feet of 
3 - 6 Enclosure (3) 



BRAC-95 SCENARIO DBVELOPMENT DATA CALL 
~CLO8URE I 3 L  - GAINING BASE QUESTIONS 

berthing. 

Air Naintenurae - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Oporationm - General Purpose Operations Faci1it:ies 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

tbrinimtrative - Administrative space (General Purpose and ADP), 
s:hown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
s:hown in square feet. 

Maintenanam - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quartera - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Permonnml support - Fire, Police, Family Service Centers, WWR, 
Child Care, etc., shown in square feet. 

Communicationn - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
BDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
amno Storage - General Purpose, High Explosive, Small Arms and 
~[issile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSURE (3) - GAINING BASE QUESTION8 

Table 3-B: MILCON Requirements 

~aininq Base Name 

Category (Unit) 

Horizontal ( S Y 1  

Berthing (FB) 

Air Maintenance 
, (SF) 
Other Operations 
(SF) 

Administrative 
(SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

~onmunications 

Ship Maintenance 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other: - 

Norfolk Naval Shipyard 

New Rehabi t i tat  i o n  Comment 
C w t t ~ ~ t i ~ n  Requirement 

Requirement 

31,941 Office space 
Note 1 I 1- requires LAN networ 

connections 

1,850 Must be collated 
Note 1 with office space 

above 

$ $ 

3,000 
Note 1 $ 
$ $ 
$ $ 
$ 

3,000 SF required tc 
be equipped as a 
data center; must bc 
collocated with 
office area above 

3 - 8 R  a~145) Enclosure (3) 



Note 1: St. Juliens Creek Annex will be the site of this new 
military construction project. 



BRAC-9 5 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each n8gainingmn base involved in the 
closure/realignment scenario. Make additional copies of this 
en~closure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

k ~ a i n i n ~  Base: I Defense Distribution Depot, Norfolk, VA 11 K 

Table 3-A - Dnamic Base Information. Complete the following - 
"Supporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting DataM section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
iigures to the Summary Data Table (3-A), combine both sets of 
numbers into one '@Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
leach cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, NEconamic and 
Community Infrastructure Datann, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2-a.(2) costs on tbe next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Defense Distribution Depot, Norfolk,- R 
Cost - FY Location Description 

$000 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs.. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine moving or ~ersonnel - costs, 
which are calculated automatically bv the COBRA alsorithms, nor 
should it be used to identifv one-time uniaue moving costs which 
will be addressed in the Losina Base tables (enclosure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of th.e cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate w i t h  2.a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Defense Distribution Depot, Norfolk, VA f i  
Cost - FY Descri~ti011 

Receipt, handling, 
inventory, and 4 
warehousiny of 
material from 
Portsmouth 

b. Otber One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section) . i y  
y d  
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense ~istribution Depot, Norfollr, VA R 
Cost - FY pescriwti~ 

3 - 2 f i  (a) 9 145) Enclosure ( 3 )  
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BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is c1,osed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3 - B ) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense Distribution Dewot, Norfolk,- A 
Cost Description 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. [Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calcillated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Depot, no folk,^ R 
Annual Cost - FY - Descriwtion 

3 - 3 ~ C a ) q l ~ j ~ )  Enclosure ( 3 )  



BRAC-95 BC-I0 DEVELOPYEbPP DATA CALL - GA1Bl1Bla BAsE QUEBTIONS 
Complete r 1Cnaloaure (3) - Gaining Base ~uaations, aa 
~ppropriat8, for maah "gaininV8 &am involved in the 
alosure/rerlig~rent aaenuio. Sake additional aopi.8 of this 
8noloaurm 88 n a a e s a ~ .  Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3 A - - amic Base wormatiog. Complete the following 
nSupporting Datau section. Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this "Supporting Dataw 
section. Show all entries in ($000). 

 able 3-A: Supporting 0.k 

a. Other One-Tire Unique Costa. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secona, separately identify any other 
One-Time Unique costs. Pinally, when transferring these figures 
to the Summary Data Table (3-A), aombine both aets of numbers into 
one "Other One-Tim. Unique Costsm8 answer (by year). 

8 1 Community Infraatruature Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, egg., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65,  economic and Community Infrastructure Datan, 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.aD(2) costs 
on thm n u t  prgm, if my, when transferring data to Summary Table. 

~aining Base: Pearl Harbor Naval shi~vard 

Cost EX Location Pescri~tion 

$0  None 

Enclosure (3) 



BRAC-95 SCENARIO DBVELOP#EIST DATA CALL 
WCLOSURB I 3 1  - GAI1IMG BASE QUEST1018 

a. (2) Othmr Unique One-Tima Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified. m s  area W u l d  not be used to identifv 

describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2) ) . Remember to 
8gQrOg8tO with 2.8.(l) aosts on tho prmvious page, if any, when 
transforring data to B u m u r y  T8blo. 

~aining Base: Pearl W O ~  Naval 

Cost EX pescri~tioq 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-Tho Uniqum Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). This area should not be used to identifv routine movinq 
o r ners o nnel s a v i n n  cu d automatica th 

identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vard 

$ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO D m O P m  DATA CALL 
mCLOSURB (31 - GAINING BASE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
I= incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmentpal costs are 
incurred at gaining bases as the result of a transfer of 
:functions or personnel, these costs should be identified, e:g., 
wetland mitigation, environmental impact statements . at . gainlng 
:bases, new permits, etc. Identify below any wn-Mllitarv 
l~onstruction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: pearl H a w r  Naval ~ h w  

Cost EX Descri~tioq 

$0 None 

dm Wimaellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
ldentify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

~aining Base: p p  

1. $ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO DgVELOPYEblT DATA CALL 
m- - GAIBTIUG BABE QUEBTIONB 

0. Yi8o8llurmou8 Roourring 8a~ilLg8. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
slimination of leases of facilities or equipment, etc. For the 
(savings, identify the year in which each will Beain and describe 
.the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Hwbor Naval Shi_~ard 

1. $ 0  None 

f* Land Purahases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

~aining Base: pearl Harbor'Naval Shi~varq 

Cost N- EX pescri~tion 

1. $0 None 

Enclosure (3) 



BRAC-95 8C-0 D . o . L O P m  DATA CALL 
15FJCLOSIIPB (3) - GAIOIOO BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a .  through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 



BRAC-95 8CSHARIO DEVELOPXENT DATA CALL 
 CLOSURE (31 - GAINING BASE QUESTIONS 

- 0 ~abl.3. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentn column 
of the table. 

Any identified Environmental ~itigation MILCON projects must 
include a total cost and brief description of the requirement 
in the mCommentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash rack.s, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nunique18 categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Munit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

~escription of standard @@Categories of Constru~tion~~ used in 
Table 3-B (including examples of types of construction included 
in these categories) : 

Horisontal - ~prons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

~erthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 SCEBARIO DWELOPXENT DATA CALL 
~ C L O 8 U R E  i3)  - GAIBTIBTG BASE QUESTIONS 

.Air N8intananae - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

administrativa - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Ylinte~naa - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Qurrters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supplp/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, [Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet:. 

Ship Naintenanaa - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicallDental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCEMARIO DEVELOP- DATA CALL 
-E (3) - GAIIIDTG EASE QUESTIONS 
Tabla 3 - B t  YILCODT Requircurentm 

Maintenance 

onnel Support 

- 

Note 1: 
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Data Being Certified: Scenario Number: 2-14-0117-011A 
ALT 1 - Shi~vards 
Close NSYD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my 
krlowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 
- 
N.4ME (Please type or print) 

E:uecutive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support  irkt tor ate 

Tiitle 

N.aval Sea Systems Command 

mbiMI-, signature 

i/zo/9.5 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMAN 

NAME (Please type or print) -@nature 

G .  R. STERNER - 
T- Systems Cmand 

/-23 - 96- 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)I 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

An 
W. A. EARNER 

-- - 

BIAME (Please type or print) 

Title 

, , 

Signature 

2-!h ob3-  
Date 
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BRAC-95 CERTIFICATION 

Reference: SECNAVXOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
D'zpartrnent of the Navy, uniformed and civilian, who provide information for use in  the BRAC- 
95 process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has pcssession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating infor~nation for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certific;~tions and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of tht: activity will begin 
the certification process and each reporting senior in tlie Chain of Conimand reviewing tlie 
information will also sign this certification sheet. This sheet ~ n i ~ s t  rema.in attached to this 
package and be forwarded up the Chain of Command. Copies niust be retained by each level . 
j.n the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Data being Certified: Sce~ario Number: 2-14-01 17-01 1 A ,  Alt 1 - Shipyards 

NOTE: In certifying this closure scenario, I am certifying that costs associated with 
transfer of Portsmouth functions is an accurate and complete representation of the information 
obtained from Norfolk Naval Shipyard, Puget Sound Naval Shipyard, and Pearl Harbor Naval 
Shipyard. This information was developed and certified by those activities. I am not certifying 
the accuracy of their submissions. 

ACTIVITY COhIhlANDER 

L. C. HORNE 
NAME (Please type or print) 

Shipyard Commander 2 December 1991 
Title Date 

Portsmouth Naval Shipvard 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
r1:viewed the information and either (1) personally vouches for its accuracy and cornpleteness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (I) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-01 lA, Alt 1 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
130rtsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Defense Distribution 
Depot, Norfolk. This information was developed and certified by those activities. I am not certifying 
the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shipvard Commander 
Title 

Portsmouth Naval Shivvard 
Activity 

&yk,,.' 
Signature 

9 February 1995 
Date 



Da~ta Being Certified: Scenario Number: 2-14-0117-0d 
ALT 1 - Shivvards / 

Close NSY D Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
kmrowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 
- 
N.AME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 
- 

Date Title 

Naval Sea Systems Command 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVM 

- , 
NAME (Please type or print) signature 

G. R. STERNER 
Commander " - t - / $ -  OF - 

7 7 -  Date 

Activity 

I[ certify that the information contained herein is accurate and complete to the best of my 
lknowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C.6. Get<-  
NAME (Please typl or print) 

& Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. ~iscellaneous Recurring 8avings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beqin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution DeDot, Norfolk. VA 

Annual Savinss - FY - Description 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Defense Distribution De~ot, Norfolk, VA R 
Cost No. of Acres FY Description 

Enclosure ( 3 )  



BRAC-95 BCBNARIO DEVELOPIIE#T DATA CALL 
BNCLOSURE 13) - GAINIW BABE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 ~ ~ 4 4 1 4 5 j  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they vill be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Commentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Commentn column of the table. 

The "Othergg row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 7 5 %  of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used i n  lieu of the 75% 
rate. 

Show any cost entries in ($000) . 
Description of "Units of Measurew used in Table 3-B: 

sY - Square Yards 
FB - Feet of Berthing 6 

SF - Square Feet 
BL - Barrels 

~escription of standard "Categories of ConstructionN used in 
Table 3-B (including examples of types of construction included 
in these categories): 

~orizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

3 - 6f?, WCIIYS) Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmark.ed Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc. ) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 )  - GAINING BASE QUESTIONS 

Ammo 8torage - General Purpose, High Explosive, Smal.1 Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: XILCON Requirements 
I 1  /) 

Gaining Base Name: Defense Distribution Depot, Norfolk, VA 
II I I 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other operations 
(SF) 
- - - 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
f SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF1 

Ship Maintenance 
(SF1 

RDTCE (SF) 

POL Storase (BL) 

Ammo Storaqe (SF) 

Medical 
Facilities (SF) 

Environmental 

Other : - 

New Rehabi 1 i t a t  ion Comment 
Construct ion Requirement 

Requirement 
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BICAC-95 SCENARIO DEVELOPHEMT DATA CALL 
 CLOSURE (31 - GAIIIIG BASE QUESTIONS 

C:ORplotO 8 -at@ BBal08llrO (3) - Gaining Bas. Quastions, 88 
trppropriato, for oaah "gaining" base involved in tho 
~losura/roalignmont sao~.rio. Make additional aopies of this 
malosuro 8s noao88up. Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the Gaining Base in the block below. 

rmatiog. Complete the following 
NSupporting DataN section, Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Tabla 3-A: Supporting Data 

a. Othor Ono-Tho Uniquo Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. secona, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures 
to the Suaarrry Data Tablo (3-A), aombino both sets of numbera into 
one "Other One-Time Uniquo Costsw answer (by year). 

8 .  1 Community Infrastruaturo Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65, nEconomic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies, Remember to aggregate this answer with 2.a.(2) costs 
on thm next page, if my, when transferring data to Summary Table. 

Gaining Base: puaet Sound Naval Shigvard 

Cost - EL Locat ioq gescri~tia 

Not significant. 
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BRAC-95 SCEHARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTION8 

8 .  (2) Other Uniqu8 On.-Tima Coat.. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified. area shwld not be used to identifv 
routine movina ormrsonnel costs. which are calculate4 
4 ould it be us 

fv o n e m e  - novina costs wh ich will be addressed in the 
& o s u s e  tables (enclosure (211, For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(1) ooata on tha previoua page, if any, when 
transferring data to summary T8ble. 

Gaining Base: puaet Sound Naval SILigvara 

Cost EX Pescrlatlon 
. . 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 

ot be used to identifv rou section). m i s  area should n tine movinq 
0 o e  t 
OB o s t Avoida which were 

Jdent'f'ed 1 1 ln ' a s e a  v ra t e data call). or P r o _ C o s t s  
wh'c ( For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: puaet Sound Naval Shi~vard 

Cost 

1. $ 0  None 

c. En~iroImental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be 
incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, 
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BRAC-95 BCEBlARIO DEVELOPMENT DATA CALL 
 CLOSURE t 3) - aAIBlIlsG BASE QUESTIOHS 

these costs should be identified, e.g:, wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any m a r v  - Corlgtructipn environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: puaet Sound Naval Shipvarcl 

Cost EX Descri~tion 

$ 0  None 

d. Yiucellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases 
of facilities or equipment, etc. For each cost, identify the year 
in which the cost will peaip and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, 
~amily Housing Operations, housing allowances or C W U S  costs, all 
of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: P p  

EX mnual Cost Qescri~tioq 

1. $ 0  None 
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BIUC-95 SCE#AIIIO DEVgLOPlbEbPP DATA CALL 
mCLO8URE 1 3 )  - W N I N O  BASE QUESTIONS 

a. Mi8aall8naou8 Raaurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2) ) . 
Gaining Base: maet Sound Naval ShivvarQ - EX pescrivtion 

I. $ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activitiespfunctions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the Band needs to be 
purchased. 

Gaining Base: puaet Sound Naval S w  

Descrivtiorr 

None 
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BRAC-95 BCBNARIO DEVgLOPMBNT DATA CALt 
4prCLO8URE f3) - GAINIBlG BASE QUESTIONS 

Summarize data shown in response to 'supporting data questions a. 
through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 BClbbfA6110 DWBLOPYglST DATA CALL 
l3 l  - MIMING BASE QUESTIONS 

Table 3 B - - litarv ~onstruation Remairements. ~dentify the amount 
of new construction or rehabilitation (using the designated unit of 
measure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed 
on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) 
should be identified in the nCommentn column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the nCommentm column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., dry 
docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified 
requirement. For these nuniquen categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureH 
(e.g., SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 7 5 % ,  then in addition 
to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

~escription of standard "Categories of Construationmm used in Table 
3-B (including examples of types of construction included in these 
categories) : 

Hori~ontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
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BRAC-95 SCBXARIO DEVBLOPMEBT DATA CALL 
 CLOSURE I 3 1  - GAINING BASE QUESTIONS 

Other Operation. - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Adminimtrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), shown 
in square feet. 

Maintenmae - Non-Weapons facilities (Vehicles, Electronics, Public 
Works, etc. ) , shown in square feet. 
Bachelor Quarters - Barracks, Dormitories or Unmark.ed Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel eupport - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

Conununicationa - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air Traffic 
Control Center, etc.), shown in square feet. 

Bhip Naintenanae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDTIE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, ship, Underwater, Electronics, etc.) (does not 
include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, ~ i g h  Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Paailities - Hospitals, Medical/Dental Clinics, etc., shown 
in square feet. 
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BRAC-95 SCEMARIO  DEVELOP^ DATA CALL 
~ C L O S U R B  I31 - GAINING BASE QUESTIONS 

Gainina Base Name: Puaet Sound Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storaae (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other : - - 

~.hrbi ~i t8tf0n Comment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario 
No.: 

scenario 
Title: 

Date: 

2-14-0117-013t Alt 3, Revision 

Portsmouth Naval Shipyard 

November 1994 



10 1 - B t  Point of Contaot LgLorratiop . Please identify a 
knowledgeable point of contact familiar with the information 
relating to this.closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Organization/Code: and strategic Planning Office, 

Alternate Contact Information: 

Name : 1 ~oger Gendron 
I 

Organization/Code: Business and Strategic Planning Office, 
Code 1220 

Office Phone Commercial (207)438-3934 
Number : DSN 684-3934 

Fax Number: 1 Commercial (207)438-3017; DSN 684-3017 



BRAC-95 BCEXARIO DBVELOPMENT DATA CALL 
~ c L O 8 O R 1  (11 - 8 C ~ I O  BuxmRY 

Tab- 1 - ct L ~ W W i a m  8.S.s Involved in *~~~ . Complete 
the table on the next page to identify nbasesn involved in the 
closure/realignment scenario. Note that the term "Losing Basew 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i . e . ,  closing 
or being realigned. The term 8nQaining Barrow refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tonmts mhould bo sop8ratoly listad om this tiblo, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, nmissile workloadn, 
u ~ h i p ~ u ,  "F-14 squadronsn, ntenantsn, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Portsmouth Naval Pearl Harbor Naval Transducer Repair 
Shipyard - Shipyard 
Portsmouth Naval 
Shipyard I Pearl Harbor ~aval Towed Line Array 

Shipyard Refurbishment f 
Test 

Portsmouth Naval Norfolk Naval Antenna Restoration 
Shipyard Shipyard 

Portsmouth Naval Norfolk Naval 500KW SSM/G Set 
, Shipyard Shipyard Refurbishment C 

Test 

Portsmouth Naval Norfolk Naval Fastener 
Shipyard Shipyard Manufacturing Cell 

Portsmouth Naval Norfolk Naval Rubber Shop 
Shipyard Shipyard Manufacturing ( fm 

MINSY-BRAC 93) 

Portsmouth Naval Norfolk Naval Bow Dome Booting 
Shipyard Shipyard (fm CNSY-BRAC 93) 



Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound 
Shipyard 

Norfolk Naval 
Shipyard 

. 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

SPCC Level 1 
SUBSAFE Material 
Inspection/Storage 

Deep Submer Systems 
Prgm (fm MINSY-BRAC 
93) 

Naval Eng Drawing 
Support Activity 
(H,M&E) 

Management Systems 
Support Division 
(MSSD) 

Propulsor Servicing 

Wide Aperture Array 
Servicing 

Dynamic Pressure 
Testing Unit 

Electrical First 
Article Testing 
Test Lab 

Submarine Elec Hull 
Penetrators Design 
& Manufct 

Sub Mast Fairing, 
Radome, Buoy 
Manufct/Repair 

In Place Sub 
Propeller Shaft: 
Sleeve Machining 

Sub Propulsion 
Shaft/Propeller 
Refurb & Balance 

HY 130 Synergic 
Welding/Fabrication 

Precise Hull 
Mapping & Point 
Locat ion 

Design Review: SSN 
21 & NAS Sub Const 
Dwgs 



Certification of 
NDT Examiners for 
Navy 

SPCC Radiography & 
Apv of Vendor 
Procedure 

Submarine Hull 
Frame & Plate 
Shaping Rolls 

Train DLA Quality 
Assurance Reps 

Certify Supt Ships 
NDT Personnel 

Regional Radiac 
Repair Calibration 

Submarine Dihedral 
Manufacture and 
Installation 

Tenant 

Tenant 

Tenant 

Tenant 

Tenant 

Tenants 

Tenant 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound Naval 
Shipyard 

Defense Printing 
Service Boston, MA 
Existing Leased 
Space 

Watervliet Arsenal, 
NY 

NEHC Norfolk; VA 
Leased Space 

Naval Command 
Control & Ocean 
Surveillance 
Center, Insemice 
Engineering, East 
Coast 
Naval Medical 
Center Portsmouth, 
VA 

Norfolk Naval 
Shipyard (PSD , 
OICC/ROICC) 

NCISHQ Washington, 
DC Leased Space 



Warfare Center, aintenance 
Division Newport 

Noto: If an activity/function will be relocated into leased 
office space, please note this fact under the col.umn, Gaining 
Base, e . g . ,  tlWashington, DC - Leased Spacen. 
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BRAC-95 SCENARIO DEVELOPHEBIT DATA CALL 
m - 8  (2 )  - LOSXDIG BASE QUESTIONS 

Complete a -ate IBnalosure (2) - Lo8ing 8.8. Questions for 
oach "losing" base involved in tho alosura/realigarent saeaario. 
Hake additional aopies of this enalosur8 as neaesuup. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Omneral Mote on Tablas 2 o A and 2 o B . A pe~aratq aopy of both of 
these two tables must be aompleted for each pair of activities 
between whiah transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and 1osing.base. Make additional copies of 
these two tables as necessary. 

3-18 2 A* D ~ S D  - oeition of Parsegg01 - Detail Datq. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
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me108Ur0 t 2 1  - LOSING BASE QUESTIONS 

expressed as the estimated wAverage On-Boardn (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated,. 
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~ C I ~ O U U L : ~  t2 )  - LOSING BASE QUESTIONS 

#. dditiml a p i r  of this -8. or .dd row to it, r mcusaw. to irrlud. ach  hmVtmmt activity 
hid m i l l  be re laa td .  



BRAC-95 8Clclp.nIO DSVELOPYBbFP DATA CAL& 
m #  - LOSIBW BZLSB QUESTIONS 

M i l  stu = M i l i t w y  -. 
Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 
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BRAC-95 BC-I0 DEVELOP= DATA CALL 
~ a l o a u r o ~  - LOSIIW BASS QUESTIONS 

LOgi8tfcr owrhrrl 
l a ,  Kittery, BE 

ktc dditiaml opir of &is M e ,  or d rou to  It, r m, to  includr d kt/ t .mt v t i v i w  
hid m i l l  b r e l d .  

N i l  Stu = N f l i t u y  Stuimt8. 
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~ ~ 1 0 ~ 8  I21 - LOSING BASE QUESTION8 

THIS PAGE IS INTENTIONALLY BLANK 



BRAC-95 BCQOAJLIO DEVE&OPYLMT DATA CALL 
mal0sUr8 I?)  - LOSING BABE QUESTIONS 

Tabla 2-A: Di~~08ition of Personno1 - Detail ~crta 

Make ditiml copies of this a l e ,  or dd t a m  to it, a m, to irrludc Wtannt wtivi ty 
hi& m i l l  br rrloatd. 
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m c l o ~ a  (2 )  - LOSING 81581 QUESTIONS 

I U e  ditiml copir of this thle, or dd ram to  it, m m, to  irrldr a& h t f t m m t  v t i v i t y  
thich m i l l  be re laatd.  

Enclosure ( 2 )  



BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
~ Q ~ O S U ~ : O  t2 )  - L o e r a r o  BAsm QUESTIOS~ 

klu dditiml opir of this t.ble, or .dd rau to it. r naasuy. to i m l d  a& hvtmmt activity 
hid mi11 bm re loatd .  

M i l  stu = Nil i tmy -. 

Enclosure ( 2 )  



BRAC-95 ICEXBRIO DWELOPNSBIT DATA CALL 
~ 0 1 0 a u r a  (21 - LOSING BABE QVESTIO~TS 

klu .dditiml opian of this W e ,  or dd rar to it, r .UCIL-W, ta i m l d  d h w t u m t  u t i v i t y  
dlich m i  11 b. relocrtd. 

N i l  Stu = lilituy Smdmts. 

Enclosure (2)  



BRAC-9s BCXHARIO D-LOP= DATA CALL 
~closuro (21 - LOSING BASE QUESTIONS 

T a l a  2-At Di8~08ition of Porsonnol - Datail Data 

Contrwtr O f f  ice 

Wee dditiml c o p i r  of tbir M e ,  or .dd r a m  to it, r v, to irrlud. aeh kaVtamt activity 
lrhidl d l 1  b. relocatad. 

N i l  stu = Ililituy -. 

Enclosure ( 2 )  



BRAC-9s BCEBIARIO DEVBLOPMZHT DATA CAI& 
~ c 1 0 8 ~ @  I21 - LOSING BASE QUESTIONS 

kta d d i t i m l  qir of this W e ,  or d tau to it, r to  trrlrd, wck htitrmt activity 
lhich mill & re lua td .  

m i l  Stu = military S t u h t s .  

Enclosure (2)  



BRAC-9s 8 C m I O  DEVE&OPHE#T DATA CALL 
~ 0 1 0 8 l X @  t2 )  - L O S I m  BABE QUEBTIOBIB 

Table 2-A: Dimposition of Personnel - Detail Data 

kt. dditiml opir of this M e ,  or .dd rou to it, r m, to i m l h  d bostltmmt activity 
JIich w i l l  b nloatd. 

M i l  Stu = Military ttrdrrt.. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVBLOPYHblT DATA C u t  
~ ~ 1 0 8 ~ 1 : a  ( 2 1  - LOSINa BASE QUESTIONS 

IY. dditiml capir of this M e ,  a dd ram to it, r m c a ~ ~ ,  to Irrlud. & hostltumt ut iv i ty  
dich u i l l  be mloatd. 

Enclosure ( 2 )  



BRAC-95 SCEXARIO D m O P m  DATA CALL 
malosura 12) - LOBIHG BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. gemember that. as with Table 2 - A. g 
~ e ~ a r a t e  Table 2 - B must be co m~leted for each combination of 
Josina/aainina bases. The following explanatory i.nf ormation is 
provided. 

8. Dirporition of ~arronnal. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Dirpo8ition of Equiprant. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
includa .quiprant which will ba arcassad. The following 
explanatory notes are provided: 

Himmion and Bupport Bquipmant: The terms nMissionn and 
nSupportn are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
nMissionN or nSupportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vahiclasr Light vehicles are defined as vehicles 
that will be e i v a ~  to the new location. 

B a 8 q  Vahiclasr Heavy vehicles are defined as vehicles 
which will be 9 h i ~ ~ m Q  to the new location. 

Remember to complete the nSupporting Datan section which 
immediately follows the table. 
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BRAC-95 SCBHARIO DBVBLOPNEMT DATA CALL 
Zaclosure (2L - L08IBIG BAS1 QUESTIOBTS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
l i Y - - d  I From Losing Base: Portsmouth Naval Shipyard I 

2 - 16 A (jJqJrt5) Enclosure (2) 



BRAC-95 BCENARIO DEVELOP= DATA CALL 
Enclosure (21 - LOSING BASE QUEBTIOIS 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of ~aui~ment/Vehicles Rationale for Relocatinq 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

R 
battery replacement and project 
target material program. 

2 - 17R(>]Ylr\5) Enclosure (2) 



BRAC-95 SCENARIO DEVELOPIIE#T DATA CALL 
Enclosura (2 )  - LOSING BABE QUESTIONS 

Tab18 2-B: Disposition of Personnml and Equipment - Summary 
11 From Losing Base: Portsmouth Naval Shipyard I 

Supporting D a k  for T-la 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Ecrui~ment/Vehicles Rationale for Relocating 

1. Special equipment in This equipment is required to 
direct support of naval carry on the unique stock point 

R 
supply stock point function at the gaining base 
unique functions. in support of mission essential 

operational requirements. 

2 - 18R (alq Jq5) Enclosure (2) 



BRaC-95 BCEXARIO DEVELOPMENT DATA CALL 
~ 0 1 0 8 ~ ~ ~ 0  I2 1 - LOBING BASS QUEBT10,UB 

Bupportiag M t 8  for Tablo 2 - 8 . -  Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be reloca.ted in Table 2- 
B and-the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 

Enclosure (2) 



BRAC-95 8CEHARI0 DEVELOPXEHT DATA CALL 
~ Q ~ O S U T O  (2)  - LOSIW3 BASE QUESTIOLSB 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

m e  of E-mentlVehicleg g 
Warehouse Equipment & Shelving This equipment is required to 

enable the unique functions to 
be performed'at the gaining 
base in support of mission 
essential operational 
requirements. 
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BRAC-95 BCEMARIO DBVELOPHEHT DATA CALL 
-9 (2)  - LOSING BABE QWESTIOH8 

Tablm 2-Bt ~i8p08ition Of P0r80~9l 

From Losing Base: Portsmouth Naval Shipyard, DRMO 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOP- DATA CALL 
mc108UO (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

e of Eaui~mentIVehiclea Rationale for Relocatinq 

1-4K Forklift Hission essential , 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 



BRAC-95 BCENARIO DBVBLOPMEBIT DATA CALL 
~ Q ~ O U U O  t21 - L o s I l a a  BASE QUESTIONS 

Billets 

Civilian 6 6 
Positions 

Military 
Students 

types-of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

e of E W n t l V e h i c l e s  u u s & i l & i  

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 

. requirements. 
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BRAC-9s BCLMARIO DmLOPHENT DATA CALL 
mclosur8 (2 )  - LOSIHO BABE QUESTIONS 

Tabla 2-B: Disposition of Personnel urd Equipment - B u m m r y  

I From Losing Base: Portsmouth Naval Shipyard, Naval Medical I 

Enclosure (2) 



BRAC-95 8CEHARIO D W E L O P m  DATA CUtt 
m~ - LOBIata BASE QUESTIOIYB 

Table 2-Bt Dim~omition of Pormonnel and Baui~ment - B u m r a r v  

From Loming Base: Portsmouth Naval Shipyard I 

Supporting Data for T a l a  2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 
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BRAC-95 8CZBTARIO D m O P M E N T  DATA CALL 
~ C ~ O S U T ~  (21 - Losraro BASE QUESTIONS 

Tablo 2-B: Disposition of Poraonnol and Equiprant - Summary 
b n 

*Note: There is no additional cost associated wit .h  the move of 
these personnel. 
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BRAC-95 BClclPraIO D m O P N E M T  DATA CALL 
Ipalos~m t21 - LoSIlJG Wlr QUESTIOBTS 

Tab18 2-Bt Disposition of P8rsonnml and Equiprant - Summary 
From Losing Base: Portsmouth Naval Shipyard, Personnel 
Support Detachment 

To Gaining Base: Norfolk Naval Shipyard (Personnel Support 
Detachment & OICCIROICC) 

Enclosure (2) 



BRAC-95 BCEBIARIO DEVELOPHEBIT DATA CALL 
WUU~. (2  1 - LOSING BASE QUESTIONS 

Tabla 2-B: Disposition of Paruonnal 8nd Equiprant - Bumury 
From L08ing Base: Portsmouth Naval Shipyard - DEPMEDS 

I To Gaining Base: Naval Education and Training Center - Great 

Enclosure (2) 
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BRAC-95 8CEXARIO DEVELOPXIBIT DATA CALL 
~ u ~ o ~ u L : ~  (2L - LOSIlaG BABE QUESTIOlllS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do & identify any of the 
following 8s elhinated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 BCnWLaIO DEVBLOPMEHT DATA CALL 
~ c i o ~ u r a  t21 - LOSIIW BASS Q ~ S T I O B T S  

I 

1148623 Tramition md 
Relocation 
Facility 

1130013 Service Craft 

N41906 - r im Force 
Atlmtic Fleet 
shipy.rd 
R.pre8ent.t iw 

N43341 Penomrl kgport 
Activity 
DetKhrr t  

W 1 6  Naval R o u t o n  
Rqreunt.t inr 
O f f  ice 

YO0105 Y m l  Miul 
Clinic, 
portrwm, MY 

Enlisted I I I 1 1 1 1 

Officer 1 1 

En1 isted 2 2 

Officer 

Enlisted 

Officer 

Enlisted 
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' BRAC-9s 8CEXAUIO DEVELOPICEfOT DATA CALL 
~ C ~ O S U . O  f2) - LOSIBIa BASE QUESTIOBIS 

Cmtrwtr O f f  ice 

I k t .  aditiml opir of tbia W e ,  a d ram to it, r mcaeuy, to  irrlrrrL reh I#t/tm-mt a t i r i t y  
~uith e l i d m t d  p~.itimr/bi 1 lets. 
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BRAC-95 SCENARIO DEVELOPNENT DATA CALL 
mlonur8 (2 )  - LOSING BASE QUESTIONS 

Tabla 2 - D: Ifmmower Reoonoilbtion Data . It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
ureconciliationu table shown on the next.page. Note that Line C 
of the table should include any changes in manpowe,r resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, W n d  FY 2001N. 

(see next page) 
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BRAC-91 B C m I O  DBVSLOPNEHT DATA W 
mC108111a Ia - LOsIDlG BABlr QUESTIONS 

Tabla 3-08 Yllrpow8r Raconailiation Data 

Enclosure (2) 

Center Inservice 
Engineering, East Coast 

6. Naval Medical Center, 
Portsmouth, VA 

7 .  Watervliet Arsenal, 
NY 

8. NMC, Norfolk, VA - 
Leased Space 

9. Defense Printing, 
Boston, MA - Existing 
Leased Space 

16 

2 

92 

6 

9 

2 

L 

46 

1 

30 

6 

6 

2 



BRAC-95 8CBH;M110 DgVlCLOPHglYT DATA CALL 
~ c l o a u r o  12) - LosIHa BASE QUESTIONS 

Motoat Do not fill in shaded cells. Doublo ahoak your work. 
&in@ 8 .(which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
.qua1 Lino D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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BRAC-95 B C ~ I O  DEVBLOPNENT DATA CALL 
#p~108Ur8 t2 )  - LOSIBIG BABE QUESTIONS 

Table 2 (.. .: car. taker Rmuir.rent8 (Mothball Bcewiom only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a wmothballu (deactivation) 
scenario. -8takers should only ba identified if an activity 

1 ba mothballed 8s o ~ ~ o a e d  to claaed or r m a w e d .  Scenario 
Bata call tas-as will identifv ifw is a wmothballn 
scenario. This area should & be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain m e n t l v  
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DEVZLOPMEMT DATA CALL 
Enclorura (21 - LOSIWO BABE QUESTIONS 

Complete the following ttSupporting Datat1 section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Dataw section. Show all 
entries in ($000). 

Tablo 2-F: Supporting Data: 

a. Other One-Time Uniquo Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. T e 's a ea s ou d 
movina or personnel costs, which are calculated automaticallv bv 

nor should it be used to identifv one-time the CO BRA aluorithms, 
uniuue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval shipyard 

Cost EX 
1. $ 1,238 96 

Descri~tion 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

Building Closure and 
Preservation 

6. $ 150 96 Personnel separation - Tenants 
Archaeological Assessment for Jamaica 
Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 
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BRAC-95 SCENARIO DEVELOPNEMT DATA CALL 
gaalosuro 12 )  - LOSIMG BASg QUESTIONS 

97 Paperwork Disposal 

Building Closure and 
Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

97 Crane Preservation 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

97 Item deleted k 
97 Personnel Separation R 
97 Personnel Separation - Tenants k 
97 Environmental Compliance R 
98 Base Closure Team 

98 Shipyard Service Craft b4? 

98 Shutdown MWR Operations 

Personnel Separation for MWR NAF 
People 

98 Shutdown NEX Operations 

Personnel Separation for NEX NAF 
People 

98 Nuclear Closure Costs 

98 G-RAM 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 

Enclosure 



BRAC-95 SCENARIO DEVELOPXEMT DATA CALL 
Enclosure 12 )  - LOSING BASE QUESTIONS 

Power Plant Preservation 
(except switchboard) 

98 Drydock Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
~nactivation 

98 Crane Preservation 

98 Paperwork Disposal 

Inventory of Class 1 
and 2 Property 

Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

Provide Supplemental, Passive 
ventilation for Historical Buildings 

98 Environmental Compliance k 
98 Personnel Separation IK 

Personnel Separation - Tenants l? 

Material Disposition I?- 
99 Personnel Separation - Tenants k 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 

2 - 39 A (a\'\ 145) Enclosure ( 2 )  



ERAC-95 SCENARIO DEVELOP- DATA CALL 
1Lnolo.w. I a  - LOSING BASE QUESTIObfs 

Personnel Separation (Deferred) 

Transportation Equipment 
Inactivation 

Post Closure Team 

Successor Function Post Closure Team 

Personnel Separation (Deferred) 
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BRAC-95 SCENARIO DEVELOP= DATA CALL 
Znolosura (2)- - LOSING BABE QUESTIONS 

b. Othor One-Tiso Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movina or ~ersonnel 
savinas, which are calculated automaticallv bv the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost Ex P-crl~tlon 
. . 

None 

a. Ono-The Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred Jn addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this nuniquetg equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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BRAC-95 8C-I0 DWISLOPXENT DATA CALL 
malosura (2L - LOSIMG BASE QUESTIOMB 

Losing ~ a s e :  Portsmouth Naval Shipyard 

Cost EX v 
1. $202 97 Naval Undersea Warfare 

Center, Division 
Newport 

2. $ 12 97 Federal Records Center, 
Waltham, MA 

3. $ 12 98 Federal Records Center, 
Waltham, MA 

4. $ 4 98 Washington Navy Yard 

5. $108 98 Naval Undersea Warfare 
Center, Division 
Newport 

Relocation of 
telecommuni- 
cation equip- 
ment, circuits, 
atc. 

Shipping of non- 
nuclear records 

Shipping of non- 
nuclear records 

Shipping of 
Historical 
Artifacts 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equipment 
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~ ~ 1 0 8 ~ 1 : O  (2) - LOSING BASE QOBBTIOBIS 

d. and 0. Chaagor i n  Misrion C o 8 t 8 .  Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not inaluda changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 

to consideration both economies of scale and differences 
yn o~eratina costa. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not inaludo basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not idantify changes in the non-payroll BOS 
Costs (including non-payroll GLA for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
lworkload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
lworkload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
(and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
]productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
:in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 

2 - 43 Enclosure (2) 



BBAC-95 8CBXARIO D ~ O P H B M T  DATA CALL 
Qcl08ur. (a - LOBIblO BABE QUEBTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a not ah8ngo in rirrion aorta is included in tho data a l l  
rmaponam, the rasponma must also inaludm supporting data to show 
aalculations and mathodology uaod to ostimata this chango in 
coats. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure (2) 



BRAC-95 8CBNARIO DEVELOPMENT DATA CALL 
~ O S U ~ O  12L - LOSI100 BASE QUESTIONS 

d. net Yiasioa Coats. Complete the following worksheet 
to identify any net recurring incream in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 
net Mission Costs (Cost lncroasos) Workshaat 

Gaining Base 

1. N M C  Norfolk, 15 15 15 15 
VA - Leased 
Space 

Description: Increase in transportation costs (Note 1) 

2. Watervliet 15 15 
Arsenal, NY 

Description: TDY support (Note 2) 

3. Watervliet 120 
Arsenal, NY 

Description: Support Services (Note 3) 

4 .  I I I I I I 
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BRAC-95 8CQfABIO DEVBLOPXEMT DATA CALL 
~ C ~ O I \ E F O  (21 - LOSIW BASB QUESTIOXS 

Add additionrrl linms to rorkshoat as naaosaary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $200,000 yields an average 
annual recurring cost increase of $15,0100. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using cont.ractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 

Enclosure (2) 



BIUC-95 8CgIyABIO DEVELOP- DATA CALL 
~ 0 1 0 8 ~ 0  - LOSING BABE QUESTIONS 

a. Mat Mission Iavings. Complete the following worksheet 
to identify any net recurring decrease8 in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 
Hot Miasion 8avings (cost Dacraasas) Workshaat 

Gaining Base 

I Description: I 

Description: 

3 .  I I I I I I 
Description: 

4 .  I I I I I I 
Description: 

A.dd additional linas to workshaot as naoa8sarp. 



BRAC-95 SCENARIO DEVELOPHENT DATA CALL 
Bncloaurm (2 )  - L08ING BASE QUI8TIONS 

f Wisc8118naoua Rmaurring Costa. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will Beain and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

~escri~tioq 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5 .  $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Hiscollrnoous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 

2 - 48R [4filCI5) Enclosure (2) 



ERAC-95 8CEXARIO DEVBLOPMEMT DATA CAI;& 
~ C ~ O U U ~ : O  t2 )  - LOSING EWE QUESTIOXS 

Losing Base: Portsmouth Naval Shipyard 

ual Savinqg 
$ 25 

Rmxi&hn 
Termination of railroad 
and bridge maintenance 
contracts 

Environmental Permit Fees 
Eliminated 

Enclosure (2) 



BRAC-95 SC-I0 DEVELOPMENT DATA ClLFt 
Q o 1 0 8 ~ 1 : ~  I21 - LOBIHG BASB QUEBTIO#B 

h. Land 8ale8. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the male of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

1. None 

i. Proouruent Cost Avoidances. Identify g l l ~  procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here pust not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountn purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost Ex /Recryring tion 

One-Time Discontinue 
Equipment Purchases 

2 .  $5,000 98 One-Time Discontinue 
Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

Enclosure (2) 



BRAC-95 BClMABIO DWELOPHEHT DATA CALL 
m ~ l 0 8 ~ a  I21 - LOSING BASE QOEBTIO#S 

j. Proility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter aAlln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in athousands of 
square f eeta (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 

Enclosure (2) 



BRAC-95 SCIYILRIO DEVELOPNEBIT DATA CALL 
mclosura (2 )  - LOSING B M E  QUIBTIONS 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that al& 
entries must be shown in f S O O O l .  

T8bl8 2-F: Dvnuic Bar8 Inforution Sumarm 

2 - 5 2 R ( J / q I q ~ )  Enclosure (2) 



BRAC-95 SCEXIUIO DEVELOPXEBfT DATA CALL - GAIMIBlG BAS= QU88TXOBlS 
Complete a IaDarate malosura (3) - Gaining Bane Queationn, as 
appropriata, for eaoh "gainingw bane involved in the 
aloaure/r.rlig~r.nt saenario. Hake additional copios of thin 
ancl08ure 88 neaess8ry. Tables included in this enclosure are 3- 
A and 3-8. Enter the name of the Gaining Base in the block 
below. 

Table 3 A - - Dvnamia Bane Inforratiog. Complete the following 
wSupporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
wSupporting Dataw section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-The Unique Costs. This item has been divided 
into two sections. u, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. tinally, when transferring these 
figures to tho Summ8ry Dat8 Tablo (3-A), combine both set8 of 
numbers into one "Other One-Tire Unique Costsw urnwar (by year). 

a. 1 Conunity Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, aEconomic and 
Community Infrastructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. nuamber 
to aggregate this answer with ?.a0(?) costa on the n u t  page, if 
my, when transferring data to 8- Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost 

None. 

Location 
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BRAC-95 BCE#ARIO DEVELOP- DATA CALL 
E#CLOSURZ 1 3 1  - GAI#INO BASS QUESTIOMS 

8 .  (2) Othmr Uniqum Onm-Timm Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaori t hms, nor 
should it be used to identifv one-time uniaue movinq costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). R8m.rbmr to aggragatm with 2.8.(1) oostn on the 
previous pag8, if any, whmn transfarring data to Sur~rary Table. 

Gaining Base: Norfolk Naval Shi~vara 

Cost EX Descri~tion 

1. $ 6 3  98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 
Repair of existing administrative 
building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. 

3. $2,500 '98 Equipment installation cost for battery R 
replacement facility. 

b. O t m  Onr-Tire Unique Brvings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). m i s  area should not be used to identifv 
routine movina or personnel savinas, which are calculated 
automatically bv the COBRA alaorithms. Do not include MILCON 
Cost Avofdgnce~ (which were identified in a separate data call), 
o r Proc urernent Cost Avoidances ( w h re c ered h q ich a ov in t e losin 
base enclosurel, For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval ~ h m  

Cost EX 
$ 0  

Descrl~t-n 
I 

None 
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BRAC-95 BCZMARIO DEVELOP- DATA CALL 
~CLOBtJR1 (3) - W4IBIIHG BASE QUle8TIO#S 

a. Bavironrental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any - Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Noxfolk Naval Shi~v- 

Cost EX l&mxmhm 
Environmental permit preparation for 

rubber sh.op 

d. Yisaell8neous Reaurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beah and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costa identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval S m v a r d  

l&sdJwm 
None 

Enclosure (3) 



BR?LC-95 8C-I0 D - P m  DATA CALL 
~ C L O B U R Z  13) - cmtlorrra BASE QTJESTION~ 

a. Ili8aallmaou8 Paourring Saving.. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will and describe 
the nature of the savings, Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

pescri~tioq 

None 

f. L8nd Purahrsam. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval Shi~vard 

Cost 

1. NONE 



BRAC-95 SCE1SARIO DEWLOPNEBIT DATA CALL 
mCL08UR1 (3) - GIAININC3 BABE QUEBTIO#S 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

T a l e  3-A: Dvnuia Barn8 Inforution 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMEBIT DATA CAI& 
B O B U R B  - W U I I I G  BABE QUESTIONS 

urenta. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm vill estimate the cost of IILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentm column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the mCommentm column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each 'identified 
requirement. For these "uniquem categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a nunit of 
measurem (e.g., SF, etc.), M e n  corresponding costs will be 
calculated at 759 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 759, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Doseription of munits of Moas~r.~ a8.d in Tala 3 - B t  
BY - Square Yards 
tB - Feet of Berthing 
BI - Square Feet 
B t  - Barrels 

Da8aription o f  mtmdud nC.togoria8 of ConstruationW u8.d in 
Tabla 3-8 (including examples of types of construction included 
in these categories): 

Enclosure (3) 



BRAC-95 SCEBIARIO DEVELOPMENT DATA CAI& 
=LOSURE (31 - GinrHIBTG BASE QUB8TXOBl8 

Horisonkl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Y.intUWm8 - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Othar Oparationa - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Adminiatrativa - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Ylintanmae - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachalor QUUtar8 - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

lupply/ltorage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Prailitiaa - Enlisted Mess Hall, shown in square feet. 
Parsoma1 support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Couuniaations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, :Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Y.intumaae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTLE - Other Research, Development, Test and Evaluation (RDTCE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
.Ammo Storage - General Purpose, High Explosive, Small Arms and 
:Missile Magazines, shown in square feet. 
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BRAC-95 BCEHABIO DEWLOPMEBIT DATA CALL 
~CLOBURE ( 3 )  - GurlsIBlt3 BASE QUESTIONS 

Ymbical Paailitiaa - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

3 - 8  Enclosure (3) 



BRAC-95 BCEISARIO DEVXLOP- DATA CALL 
b#CLO8URB 13L - GAINING BASE QUESTIOlZlB 

~aininq Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
f SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Ship Maintenance 
(SF) 

RDTCE (SF) 

POL Storaae (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Norfolk Naval Shipyard 

Rehabilitation Comment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 
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BRAC-95 SCENARIO DEVBLOPNZMT DATA CALL 
ENCLOSURE (3L - GAI#f#G BASE QUESTIONS 

~omplete a se~aratq Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingw base involved in the 
closure/realignmont scenario. Make additional copies of this 
enclosure as neoesrary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

g oq. Complete the following 
llSupporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
lvSupporting DataH section. Show all entries in ($000). 

Tale 3-A: Supporting Data 

a. Other One-The Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secod, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the 8-ry D8ta Tale (3-A), combine both set# of 
numbers into one ggOther one-Time Unique Costs" mmwer (by year). 

a. ( 1  Couuaity Infrastruature Impaats. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e . g . ,  
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65,  economic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. R e m e m b e r  
to aggregate this answer with 2.8.(2) aorta on tha next page, if 
any, when trmsferring data to S u r u r y  T8ble. 

Gaining Base: De fense Distribution De~ot, Norfolk. VA 

Cost EX J L Q G & ~ ~  Descrl~tloq 
0 I F: 



BRAC-95 SCENARIO DEVSIOPMEHT DATA CALL 
LOBURE ( 3  - GAINIHQ BA8E QUESTION8 

a. (2) Other Unique One-Th Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs. 
which are calculated automaticallv bv the COBRA alaorithms. nor 
s n h  
will be addressed in the Losina Base tables (enclosure ( 2 1 1 .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). R u m b e r  to aggregate with 2.8.(1) costs on the 
previous page, if any, when transferring data to Sunury Table. 

Gaining Base: Defense Distribution De~ot. Norfolk* VA R 

Receipt, handling, 
inventory, and & 
warehousing of material 
from Portsmouth. 

b. Other One-Th Unique Oavings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section).   his area should not be used to identifv 
out 'ne ov' f ich are ca te 
auto t'c f LCON 
Cost Avoidances (which were identmed in a se~arate data call), 

v ed o e v r i d a n c e s  (which are co er in the losinq 
base  enclosure^, For each savingfa, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribtion De~ot. Norfolk. VA R 
Cost EX pescr-n 
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B U - 9 5  SCENARIO DEVILOPHEUT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BABE QUESTIONS 

em Environrmntal Nitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

~aining Base: D ~ A  R 
Cost EX Descri~tiw 

dm Niscallanaoum Paourring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costa identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: V 'R 
a1 Cost 

Enclosure 



BRAC-95 SCE2JARIO DEWLOPHSNT DATA CALL 
ZNCLO8URE (3)  - QAIIINO BASE QUESTIONS 

8 .  Yisaell8neous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

f e ense Distribution De~ot, Norfolk A Gaining Base: Q ', V R 
nual Sa vinqa Ex Pescri~tioq 

fa Land Purahrses. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Defense Distribution De~ot. Norfolk, Va G 
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BRAC-95 SCPYlLRIO DEVZLOP- DATA CALL 
=CLOSURE (3) - GAINING BASE QUESTIONS 

Sumnarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 A  ($14145) Enclosure (3) 



B R X - 9 5  SCEbfARIO DBVELOPME24l' DATA CALL 
gbtCLOlsURE (31 - GAINING BASE QUEIITIONII 

Table 3 - B - l i tarv ~onstruct ion ~ ~ i r u e n t s .  Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wCommentwg column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wuniquea categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurev (e.g., SF, etc.), then corresponding costs will be 
calculated at 759  of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Unit8 of Ha88uaw urod i n  T-10 3-Bs 
8Y - Square Yards 
BB - Feet of Berthing 
SP - Square Feet 
BL - Barrels 

Douoription of standud HC8togorio8 of Con8truationv8 usad i n  
Tabla 3-B (including examples of types of construction included 
in these categories) : 

Horisontrl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure 



BRAC-95 SCE#ARIO DEVBLOPMEBIT DATA CALL 
EarcLosaRr ( 3 )  - OAINIBIG BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Naintenmam - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operationm - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Adminimtrrtive - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational ~rainers, etc.), 
shown in square feet. 

Maintenanca - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachalor Quartor8 - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining raoilities - Enlisted Mess Hall, shown in square feet. 
Permonnml Bupport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Corrunicationa - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Naintenmam - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLB - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Btoraga - Jet Engine Fuel Storage, shown in barrels. 

3 - 7 \ Enclosure (3) 



BRAC-95 SCE#ARIO DEVELOPMENT DATA CALL 
ENCfrOSURE (31 - GAIIIIO BABE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Faailities - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 

3 - 8~ b)q)'i5) ~nclosure ( 3 



BRAC-95 SCENARIO DEVE&OPMEbFP DATA CALL 
BICLOSURI (31 - GUIBIIBIG BASE QUESTIOMS 

Table 3 9 ~ :  n I L c o b l  Requirements 

Comment 

Maintenance 

Training (SF) II 

Maintenance (SF) I 
Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 
Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental $ $ 

Other : - - $ $ 
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BELaC-95 8CSHAR10 DEVBLOPHEMT DATA CALII 
m- - MINIM BASE QUESTIOBTS 

~orplata a m a t .  1Crrolorura (3) - Gaining ~ a s a  ~uastions, as 
appropriata, for =oh ngaining" base involved in the 
olosura/roalignront sarnrrio. Yaka additional oopias of this 
anclos~ra as naoassup. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3 A - - aria ~ a s a  Inforratiog. Complete the following 
"Supporting Datam section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataw section. Show all entries in ($000). 

~abla 3-At lupporting Data 

a. Other One-Tima Uniqua Costa. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secona, separately identify any 
other One-Time Unique costs. Finally, whan transferring thasa 
figuras to the summary Data Tabla (3-A), oombina both sets of 
numbars into ona notbar One-Tha Unique Costsw answar (by year). 

a. (1) Corrunity Infrastruotura Impacts. Identify any 
cost impacts on commmity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, mEconomic and 
Community Infrastructure Datam, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in.different claimancies. RuuPbar 
to aggragata this m s w u  with 2.a.(2) aosts on tha n u t  page, if 
my, vhon trmsforring data to Summary Tabla. 

Gaining Bare: puaet So- Naval ShipvarQ 

Cost EX Location ma!&&ipn 
Not Significant. 
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BRAC-95 BCEIYABIO DEVBLOPMENT DATA CALL 
PCLOBlJRls (3) - WBTIBTG BASS QUBSTIOHB 

8 .  (2) Other Unique One-The Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. m s  area 
~hould not be u s e d v  routbe movina or ~ersonnsl costs, 

ch are c-aticallv the- alaorithms. noy 
s h o u l d =  - rnovidentifvna costs which 
yill be addreesed in the Losba Base tables (enclosure (211 .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Ruomber to aggragate with 2.8.(1) costs on the 
previoua page, if any, wh8n transferring data to Summary Table. 

Gaining Base: naet Sound Naval Shi~vara 

Cast EX - 
Minor alterations 
required to existing 
space. 

b. Other One-Time Unique B8~ingm. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). 
routine mov na or ~ersonnel savinas. which are calculated 
gutomaticallv bv the COBRA alaorithms. Do not include MIJEOY 
Cost Avoidances fwhjch were identued in a se~arate data call), 
pr Procurement Cost Jivoi-ces (which are covered in the losinq 
Base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the! savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: m m  
Cost EX ' l&axiwm 

1. $ 0  None 
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BRAC-90 SCBXARIO D W E L O P m  DATA CALL 
-CLOSURE 1 3 )  - GAIYIbtO BASE QUEBTIOIYS 

a. ~vironrontrl mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc, Identify below any gon - M 
Construction environmental mitigation costs which w% 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

~aining Base: puaet Sound Naval Shi~vard 

Cost EX Q e s a i ~ t i ~ n  

$ 0  None 

d. Yiacellan8ou8 Recurring Costa. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: mi 

None 
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BRAC-9S IBCRIQIPIO DEVBLOPNSHT DATA CALL 
~CLOSURB l31 - m N I N G  BASB QU88TXONS 

. Yimaol1m.o~~ ~oburring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will m u i n  and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: maet Sound Naval Shi~varQ 

1. $ 0  None 

f. Land Puraha808. Identify any land purchases required at 
gaining bases to accommodate relocating activitiea/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: puaet Sound Naval Shipvara 

Cost '- - 
None 
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BRILC-95 BCEMARIO DBVELOPYEbPP DATA CALL 
mCL08UR1 (3L - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

nf ormation 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 BCEMARIO DEVELOPMENT DATA CAI& 
IrrJCLO8URE (31 - GAINING BASE QUE8TIOH8 

3-10 3 B - - lit- conatruetion I-entu. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the'next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the *Commentw column of the table. 

The wOtherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a *unit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 9 ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Dosoription of Wnits of X 8 8 s ~ r 8 ~  used i n  T a l e  3 - B t  
SY - Square Yards 
PB - Feet of Berthing 
SF - Square Feet 
Bt - Barrels 

Dosoription of s t m d u d  n ~ t o g o r i e s  of Construetione* usod i n  
Tabla 3-8 (including examples of types of construction included 
in these categories) 8 
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BRAC-9S BCZMARIO D m O P N E M T  DATA CALL 
~ C L O B U R B  (3) - =NIW BABE QUESTIONS 

Borironkl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Haintenurco - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operation8 - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

IUintanmaa - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarter8 - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Stor8ge - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Permoxanel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Conunitsation8 - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Xaint.nrmao - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCI - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Undervater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Hagazines, shown in square feet. 
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B m C - 9 5  S C m I O  DWELOPXENT DATA CALL 
~ C L O B U R E  I 3 1  - WLINIlwo BABE QUESTIOHS 

Medical Taailiti.8 - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 8CEMARIO DEVELOPBEEBIT DATA. CALL 
WCLOIWRB ( 3 )  - a I l J I B I O  BASB QUEBTIOlJS 

I Gainina Base Name: Puaet Sound Naval Shipyard 

1 Category (Unit) 

Air Maintenance 1 (SF) 
1 Other Operations 
, (SF) 

Administrative ' (SF) 
Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 
Ship Maintenance 
(SF) 

RDTiE (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Comment 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - ~aining Base Questions, as 
appropriate, for each "gainingm8 base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Dataaa section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
atsupporting Dataaa section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: supporting Data 

Naval Undersea Warfare Center, Division 
Newport 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, aaEconomic and 
Community Infrastructure Dataat, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

cost FY Location Descri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 1dent.ify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of te,mporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or personnel costs. 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identifv one-time unique movina costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, ye,ar in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Ba.se tables 
(Enclosure (2)). Remember to aggregate with Z.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost - FY Description 

Procurement of telecommunications 
equipment 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
fculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). 
or Procurement Cost Avoidances (which are covered in the losing 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost Ex pescri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3 - B ) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost - FY Descri~tion 

1. None. 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Annual Cost 

1. None 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beuin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division New~ort 

Annual Savinas - FY ~escri~tior] 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center, Division Newort 

Cost No. of Acres DescriDt iorr 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

Gaining Base Name: Naval Undersea Warfare Center, Division I 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Commentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the column of the table. 

The "Othert8 row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these ttuniqueN categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Itunit of 
measureM (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (~cademic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service C!enters, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc, ) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Btorage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-8: MILCON Requirements 
Ir 
Gaining Base Name: 
Newport 

Category (Unit) 

p~ - 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
t SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

~omrnunications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storaae tBL1 
- 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Naval Undersea Warfare Center, Division 

1 $1,577 (estimated) 

Mew 
Construction 

Requi remerit 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Enclosure ( 3 )  
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A 

- 
Other: - - - 

$ 
$ 
$ 

$ 
$ 
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BRLLC-95 B C m I O  DEVELOP- DATA CALL 
~ C L O 8 U R B  (31 - GAIBTIloG BASE QUBBTIONB 

complete 8 BeDarat. mal08ur8 (3)  - Gaining Base Questions, am 
appropsiat., for -ah "gaining" bame involved in the 
alouure/r.rlignment moonario. Hake additional aopies of this 
enclosure as necess8rg. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

orytiop. Complete the following 
asupporting Dataa section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
asupporting Datam section. Show all entries in ($000). 

Table 3-15: Supporting Data 

a. Other One-The Uniquo Comts. This item has been'divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. second, separately identify any 
other One-Time Unique costs. . Finally, when transferring thesa 
figure8 to the 6 -q  Dlt8 T-18 (3-A)# 00Bbin8 bOth 88t8 of 
numbers into one 880thu One-The Unique Comtsw answer (by year). 

8. (1) Community Infrastruature Impaats. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, aEconomic and 
ConmUity Infrastructure Dataa, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. R u d e r  
to aggrogato this urmu with 2...(2) aost8 on tha a u t  pager i f  
any, vhon trmmfarring dat. to Sumury Table. 

~aining Base: pearl Hwbor Naval Shipvara 

Cost EX Locatiorr L m x b L h n  

$0 None 

Enclosure (3) 



BRAC-95 BCBXARIO DWELOPldgllJT DATA CALL 
mCLOSURE 13)  - WUBTIIG BASE QUESTIONS 

a. (2) 0th- Uniquo On.-Tho Coats. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. m i s  a r m  
should not be used to identifv routine movinu or oersonnel costs, 

ch axe calculated automaticallv bv the COBRA alaorithms. nor 
uld it be used to ident e uniaue mov nu costs wh 

Y ill be addres sed in the Losina Base tables (encl ( 2 1 1 ,  osure For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Puombor to aggrogato with 2 .a. (1) ooat8 on tho 
proviouu pago, if m y ,  whon tr8nsforring data to Summary T8blo. 

Gaining Base: P P v a r d  

Cost EX Qescri~tioq 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other On.-Tho Unique savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). ?!his area should n ~ t  be used to iden- 
ri e 
~utomaticallv bv the COBRA aluorithms. Do not include MILCON 
go i~ v 'd at 
or Procurement Cost Avoidances (which are covered in the l o s u  
Base enclosure) For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval S u V a r a  

Cost EX 
1. $ 0  None 

Enclosure (3) 



BRAC-95 BC-I0 DEWLOPXEMT DATA CALL 
~ C L O B W R E  (3 )  - oAIl?IMG BASE QUESTIONS 

a. Znvironrontal Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any  on-Mi 
Construction environmental mitigation'costs which w m  
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Pearl Harbor Naval Shipyard 

Cost . EX - 
$0 None 

d m  Iliscollanoous Recurring Coats. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS COS~S, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval ~higvara 

1. $ 0  None 

Enclosure (3) 



BLUC-95 BCBBARIO DEVELOPMENT DATA CALL 
mCLOSURE 13L - GAIIIIQ BABE QUE8TIQNS 

8 .  Mi8a.llan.0~8 Reourring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will B e u b  and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval S h i m  

$ 0  None 

f .  Land Purchauos. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify'the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: pearl Harbor Naval u v a r a  

Cost - EX Pescri~tion 

1. $0 None 

Enclosure (3) 



BRAC-95 SCIUOABIO D-OP- DATA CAI& 
mCLOSURB (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 3-A: Dynuio Bas. Information 
I 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DBVELOPXENT DATA CALL 
~ C t O S W R E  (3) - GAI#IblO BASE QUESTIONS 
ilitarv construction Roquirerents. Identify the 

amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction recpirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCOW projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these @@uniquen categories of construction, 
a square footage estimate should,also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 752 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of nunits of Na8suraaa uaad in Tabla 3-B: 
8Y - Square Yards 
PB - Feet of Berthing 
8B - Square Feet 
BL - Barrels 

Dmscription of atandud nClt.gorims of Con8truationW usmd in 
Tabla 3-8 (including examples of types of construction included 
in these categories): 

Horisontrl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Barthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 SCEXARIO DEVBLOPKENT DATA CALL 
qNCLOSURB 1 3 )  - GAINING BASE QUESTIONS 

berthing. 

Air M8intaMIWa - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Oparationm - General Purpose operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Adrinistrativa - Administrative space (General Purpose and ADP), 
shown in square feet, 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Yaint8mxtca - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shorn in square feet. 

Bachelor Quuters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Btorago - Operational Storage, Cold Storage, General 
Warehouse, etc,, shown in square feet. 

Dining Paciliti8s - Enlisted Mess Hall, shown in square feet. 
Parmonnal Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet, 

Communiaations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintanmca - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet, 

RDTLI - Other Research, Development, Test and Evaluation (RDTLE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Btoraga - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Yadical ?acilitias - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B: M 

Gaininq Base Name: Pearl Har 

Category (Unit) 
Construction 

Horizontal (SY) 11 
Berthing (FB) IL 
Air Maintenance 
t SF1 11 
Other operations 
-(SF) 11 
Administrative 

Maintenance (SF) 1 6  
,Bachelor Quarters 
t SF) 

Dining ~acilities 
(SF) It 
Personnel Support 
(SF1 I I  
Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) k 
POL Storage (BL) I& 
Ammo Storage (SF) HL 
Medical 11 
Facilities (SF) I I  
Environmental "'"..;'pi 

LCON Requirements 

,or Naval Shi~vard 11 
Rehabilitation 
Requirement I Comment II 

Note 1: 

Enclosure (3) 
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Dlata Being Certified: S- 
ALT 3 - Shi~vanlg 
Close NSYD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELQN LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Ihecutive Director for Naval Shipyard 
and SUPSHIP Management and Field 
P~ctivity Support Directorate 

W. %.%;ccJ - 
Signature YJu 

Naval Sea Systems Command 

I[ certify that the information contained herein is accurate and complete to the best of my knowledge and 
Iwlief. 

:NAME (Please type or print) 

MAJOR CLAIMANT LEVE~ 

G. R. STERNER 
r " 

' n t l e M x  Sys terns Conand 

I certiQ that the information contained herein is accurate and complete to the best of my Imowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATTONS (LOGISmCS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & UX;ISTI(ZS) 

A EARNER 
1- - 

NAME (Please type or print) Signature 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of thii certification constitutes a representation that the certifying official has 
reviewed the information and either (1) pexmnally vouches for its accuracy and complefeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be rebind by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-013, Alt 3 - Shipyards (Revision) 

Note: In cextifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pear1 Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I am not certifying the accuracy of their submissions. 

L. C. HORNE 
NAME (Please type or print) Signature 

m v a r d  C o e e r  16 December 1994 
Title Date 

Portsmouth Naval SBipyard 
Activity 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-013, Alt 3 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs iissociated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

S hiovard Commander 
Title 

Portsmouth Naval Shipvard 
Activity 

9 F e b r u a ~  1995 
Date 



Data Being CeMied: Scenario Number: 2-14-0117-013& 
ALT 3 - Shi~vards 
Close NSYD Portsmouth. Revision 

I[ certify that the information contained herein is accurate and complete to the best of my 
Innowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 
- - 

Title 

Naval Sea Systems Command 

U.Sl'*J 
Signature 

2/17/95 Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL, 

NAME (Please type or print) 
G .  R. STERNER 
Commander ,. 
naval J ~ Q  Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

e \ + ~ P +  

NAME (Please type or print) 

k t - t  a h 
Title Date 
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COBRA REALIONMNT SUWRY (COBRA v5.08) - page 1/2 
~ a t a  As Of 18:41 11/27/1994. Report Created 15:50 0113111995 

Ddspartment : US NAVY 
O l~ t ion  Package : NSY PORTS/NEWP VAR. 
Scenario Fi1.a : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
S.td F c t r s  F l  10 : P: \COBRA\NgSDBOF .SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1998 
R'DI Year : Immediate 

Net Costs ($I() Constant D o l l a r s  
1996 1997 . - -. - - - -  

W l i  [Con 737 10.408 
Person -230 -45.481 - 
Clverhd 5.525 -6,615 
Lbv i ng 64 21,136 
hl tssio 571 -9,632 
Other 11 7 -2,773 

1996 1997 1998 1999 2000 2001 -..- .--- ..-. -.-. -.-. ---. 
I'OSITIONS ELIMINATED 

Of f  1 4 41 0 0 0 
En l 2 0 29 0 0 0 
Civ 8 1.901 91 0 0 0 
TOT 9 1,905 181 0 0 0 

I'OSITIONS REALIONED 
Of f  0 0 19 0 0 0 
En 1 0 3 58 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 3 334 0 0 0 
TOT 0 6 41 1 0 0 0 

Tota l  --.-- 
-2,604 

-492,008 
-129,118 

40,137 
-330,531 

-8,835 

Beyond --.--. 
0 

,113,509 
-35,762 

0 
0 
0 

Suuary  : .---.--- 
CLOSES NSY PORTSMOUTH (SEP 98)lLAST WKLD OCT '97 
"SUBWEPP" FUNCTIONS TO NUWC NEWPORT R I  
1615 POSITIONS ELIMINATED/NO SALARY SAVINGS 

SCENARIO Ol lA 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS o f  18:41 1112711~94, Report Created 15:50 0113111995 

Department :USNAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM2\PNSYNUlI.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

costs ($K) Constant OolLars 
1996 1997 1998 - - - -  .--- --.* 

trli lCon 1,309 10,408 0 
Person 12 7.167 3,600 
Ctverhd 5,568 6,701 7,077 
Llov i ng 64 21,139 19,007 
kl issio 571 0 0 
Clther 11 7 2,604 4,571 

TOTAL 7,841 48,020 34,256 2,642 2,642 2,642 

:iavings (SK) Constant Do l l a rs  
1996 1997 -.-- ---. 

141 [Con 572 0 
Person 242 52,649 
13verhd 43 13,316 
IUovi ng 0 3 
Yissio 0 9,632 
Other 0 5,378 

TOTAL 85 7 80,978 225,306 259,982 301 ,764 151,913 

Tota l  Beyond - - - - - -  
0 

404 
2,238 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Pago 1/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01I31~1995 

De~partment : US NAVY 
Ol~t ion Package : NSY PORTS/NEWP VAR. 
Scenario F i  te : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
S1:d Fc t rs  F i l e  : P:\COBRA\NOSDBOF.SFF 

( r r l l  values i n  Dol lars)  

c ~ ~ t e g o r y  -.-.-.-- 
c ~ ~ n s t r u c t i o n  

ui l i t a r y  Construction 
F u i l y  Housing Construction 
Information hnagement Account 
Land Purchases 

T11ta1 - Construction 

p~mrsonne 1 
C iv i  Lian RIF 
c i v i l i a n  Ear ly  Re t i rwen t  
C iv i  Lian New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Ybvi ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

l ' o ta l  - Moving 

Cost 

Other 
HAP / RSE 3,540,888 
Environmental M i t iga t ion  Costs 50.000 
One-Time Unique Costs 3,702,000 

Tota l  - Other 7,292,886 
. ,_ ._~__. . ._ .__ ._~._1_- - - - - - -1 - - . -1 . - - - . .~~~- .~~~.~~. -~~~~- -~ . - - - -~~- . . - . - - . - - - - - - - -  

Total One-Tine Costs 88,685,733 
,.--_-__.._._____..___-------1--.--1--1.-.--.-----~-.--..-----.--.----.-----.-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322.000 
F u i l y  Housing Cost Avoidances 0 
Mi L i ta ry  Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronnentr l  M i  t i g r t i o n  Savings 0 
One-Time Unique Savings 1,128,000 _-._________..___._~---~~~--~~~~-~-.--.~.-----.-..--..----.--.----.--.--.-.--- 

Total One-Time Savings 15,522.192 _____.______.______.-------.-----.-------.------.---------------.----.-----.-- 
Total Net One-Time Cost8 71,143,541 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/11 
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Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PMSYNUll.CBR 
Std Fc t ra  F i l e  : P:\COBRA\NOSDBOF.SFF 

Base: NSY PORTSYOUTH, NH 
(ALL values i n  Dol lars)  

Cltegory -----.-- 
Cc~nst r uct i on 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Tota l  - Construction 

Plhrsonne 1 
C i v i l i a n  RIF 
C iv i  Lian Ear Ly Retirenent 
C iv i  L i rn  New Hires 
Eliminated M i l i t a r y  PC9 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
~ o t h b a l l  1 Shutdown 

Total - Overhead 

lrbvi ng 
C iv i  l i o n  Moving 
C i v i l i a n  PPS 
Mi L i t r r y  Moving 
Freight 
One-Time Moving Costs 

1:otal - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

'Total - Other 

Coat - - - -  Sub-Total - - - - - - - - -  

._._._._____..____..-.-----.-.-.-..--.----------.-.--.-.---.-.---*.--.-------- 
Total One-Time Costs 74,024.1 38 
.............................................................................. 
One-Tire Savings 

M i l i t a r y  Construction Cost Avoidancar 14,322,000 
F u i l y  Housing Cost Avoidanems 0 
Mi L i ta ry  Moving 72,192 
Land sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 1,128,000 _._________________~-~~~~.~~~-~-~-~-~-. .~.~.~.~.~-~.~.- .~.- . -- . . - . - -------- . --  

Tota l  One-Time Savings 15,522,192 
..................................................................................... 
TotaL Net One-Time Costs 58,501,946 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/11 
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Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNU11.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Ba,se: NSY PUGET SOUND. WA 
(ALL values i n  Dol lars)  

Category -. . * - - - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Managrent Account 
Land Purchases 

Total - Construction 

Pr~rsonnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Clverhead 
Program Planning Support 
~ o t h b a l l  I Shutdown 

l 'otal - Overhead 

blov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

'Total - Moving 

Cost Sub-Total - - - -  --.------ 

(Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 233,000 

Total - Other 233,000 .............................................................................. 
Total One-Time Costs 233,000 .............................................................................. 
One-Time Savings 

Mi l i t a r y  Construction Cost Avoidances 0 
F u l l y  Housing Cost Avoidancss 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ._ ._.______________.~-~.~~~.~~~~-~~~.~~~.*.~~.-~.~*- . - . - . - - . - . - - - . . - - - - - - - - - - -  

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 233,000 
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Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fetrs  F i l e  : P:\COBRA\NQIDBOF.SFF 

Brae: NSY NORFOLK et.1, VA 
(ALL values i n  Dol lars)  

Ce~tegory 
-. .---.- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P~srsonnel 
C i v i l i a n  RIF 
C iv i  l i o n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PC3 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Llovi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

'rota1 - Moving 

Cost Sub-Total -.-- - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 50.000 
One-Time Unique Costs 438.000 

Total - Other 488,000 
.................................................................................. 
Total One-Time Costs 4,339,245 .............................................................................. 
One-Time Savings 

M l l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 
_____....__.__.._._.~-.-.1---..---.-*~.~~.~-.-~..~.~..*..~.~~..--~--~.-~-.----- 
Totat One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 4,339,245 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
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Oopartment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Soenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
St:d Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

BIIS~: LEASED SPACE-BOSTON. M4 
( r i l l  values i n  Dol lars)  

CirtegOry ...---.- 
C(~nstruct ion 

M i l i t a r y  Construction 
~ a m i l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early R e t i r r e n t  
C iv i  Lian New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball I Shutdown 

'rota1 - Overhead 

l lovi  ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  -.----.-. 

Other 
HAP I RSE 0 
Environaental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  Other 0 --~-.-.~~_.--___._...-.-*-.~.~--.-~-..-...-.--....-.--.-.-.-------------.----- 
Total One-Time Costs 0 -.-.--..-----_._-_----.-.-.-.-.---.--.---.---.---.----.----.--.------------.-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidancrs 0 
Faai ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savlngs 0 .............................................................................. 
Total Net One-Time Costs 0 
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Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Balsa: NTC GREAT LAKES, I L  
(ALL vatues i n  Dol lars)  

category 
-..---.-- 
Construction 

M i l i t a r y  Construction 
~ u i l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

P~rsonne l  
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Re t i rwen t  
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unwployment 

Tota l  - Personnel 

Clverhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Tot81 - Overhead 

blov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tino Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviromental M i t iga t ion  Costs 
One-Tiro Unique Costs 

Tota l  - Othor _..-.-------.---.--.-------.*.--. 

Cost Sub-Total -.-- - - - - - - - - -  

Totat One-TImo Costs 0 _-~-.~-_~_~~-._~_~-~---.-.~.~~~~~~.---.~~..-.-..----.-..--.-.----.------------ 
One-Tire Savings 

M i  li tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sates 0 
One-limo Moving S a v i ~ g s  0 
Envi ronwnta l  M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.____.._____._.______-.1--..11--.....-.1..~.~..-.----.-.---------------------- 

Tota l  Ono-Tire Savings 0 .~.~_-...____._.___~~~.~.~.~~-.~~~~-~~-----*----------.---------.-.-.----.---- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/11 
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Ospartment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PREL1M2\PNSYNU1l1C~~ 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NOW WASHINGTON, DC 
( A l l  values i n  Dol lars)  

C:onstruction 
MfLitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

I o t a 1  - Construction 

F'ersonnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  t a ry  PCS 
Unemployment 

'Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Ovrrhead 

IUovi ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total .-.. - * - - - - - - .  

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ._--_.-____-______.~~.--.-.~~..--------.~-.--.-------.-.-..-.--.-.------------ 
Total One-Time Costs 0 _---.---__.-_.____.---------.----------.--.--.--...-----------.-----.-.------- 
One-Time Savings 

M i l i t a r y  Construction Coat Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Saler 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Ti me Unique Savings 0 ---.----_--.-_-__-.---.-------------..----.--.----.----.---------.--.--------- 

Total One-Tine Savings 0 
_.__.____._._..___.1_-.-..---.--.-l.-l--~..-.~~~.-~.---..--..---.-------------------- 

Total Net One-Tine Costs 0 
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Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH. VA 
(b.11 values i n  Dol lars) 

Construction 
Mi L i  t o ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plannlng Support 
Mothball I Shutdown 

Tota l  - Overhead 

kbv i ng 
C iv i  l i o n  Moving 
C i v i l i a n  PPS 
ni L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Totat - Moving 

Cost Sub-Total - - - -  -.------- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

rota1 - Other 0 _-..-------_...-.-.------.----.----.--..-.---.-.-.------------.---------.--.-- 
Total One-Time Costs 0 ._--_..---_._._-_----.---.-.--.-*--..-----.-------------...----.-.-----.--.--- 
One-Time Savings 

MlL i tary  Constructlon Cost Avoidmcer 0 
Family Housing Cost Avoidances 0 
M l l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Tire Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
~..~~....~_-~~~.~~.__-.-.--1--.~--.~~~..~..~------..-------.----..-------------*- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page g / l l  
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Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: NUWC NEWPORT, R I  
(ALL values i n  Dol lars) 

Cionst ruct ion 
Mi li tary  Construction 
Family Housing construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

I'ersonne 1 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  R e t i r r e n t  
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

'rota1 - Personnet 

11ve rhead 
P r o g r u  Planning Support 
uothbal l  I Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 

Environmental M i t iga t ion  Costs 0 

One-Time Unique Costs 92,000 
Total - Other 92,000 
_._______._______._-.-----------------.------.--.----------------.-.--.------- 
Total One-Time Costs 7,958,350 ____.______________--.-----------------.----.--.--.--.---------.-.--------.-.- 
One-Time Savi ngs 

Mi li tary  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 

One-Time Unique Savings 0 
______.__.____.____-~-~~~~~.~. -~~~~.~.~~.~~-~~~~- .~. - - - - . . - . - - - - - - - - - - - - - - - - - -  
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 7,958,350 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 10111 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

- - r -  - 

Option Package : NSY PORTSlNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Balsa: NAS BRUNSWICK. ME 
(I,[[ values i n  Dol lars)  

ctrtegory 
_..---. - -  
Construction 
~i l i t a r y  Construction 
F ~ L Y  Housing Construction 
Information Management Account 
Land Purchases 

T ~ ~ t a l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi L i ta ry  PC3 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Lbv i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

'rota1 - Moving 

Cost Sub-Total - - - - --.-.---- 

IOther 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
__.______________._-~-~.~.~--.~-~-~.~---~----------------------.-------------- 
Tota l  One-Time Costs 

0 
__.___._____._.____~..~~~~-~.~~~.~~~.~-. .~~~-~~~.~--- - . - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidmcea 0 

F u i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 

One-Time Unique Savings 0 
.............................................................................. 
Tota l  One-Time Savings 0 
.___._..________._.-~~.-...--.---1-.---.---.-.---------..-----.----------------- 
Tota l  Net One-Time Costs 

0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11111 
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Ospartment : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
~c:enario F i  10 : P: \COBRA\PRELIM\PRELIMZ\PNSYNU~ 1 .CBR 
si:d Fct rs  F i l e  : P:\COBRA\NQ~DBOF.SFF 

BIIS~: NSY PEARL HARBOR. HI 
( A l l  values i n  Dol lars)  

c ~ ~ t e g o r y  -.-.-.-. 
C~ns t ruc t ion  

M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Ybvi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total ------.-- 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 111.000 

'rota1 - Other 111,000 __.-_.--.--.-_-__.-------.-.---.-.--.--.--.--.--.--.-------.---.-.------------ 
Total  One-Time Costs 111.000 .._____-__.-______.--------..----.--.---.-.----.---.-...-.-.--.--.----.------- 
Ilne-Time Savings 

Mi li t a r y  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environaental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

_._~._*.__.__._.._.1_----- I-- .-- .--- .--1.~~~.~~~~-~.-. .-~-~.~.----------------  

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 111,000 
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Department : US NAVY 
Opt ion Package : NSY PORTSINEWP VAR. 
Scabnario F iLe  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
st,d F c t r s  F i l e  : P:\COBRA\NSSOBOF.SFF 

A l l  Costs i n  SK 

Base Name --.-- -.-. 
NSY PORTSMOUTH 
NSY PUGET SOUNO 
NSY NORFOLK e ta1  
LEASED SPACE-BOSTON 
NTC GREAT LAKES 
NOW WASHINGTON 
NL.VME0CEN PORTSMOUT H 
NLIWC NEWPORT 
NbiS BRUNSWI CK 
N!iY PEARL HARBOR ..-...-....-....-.---- 
Tota ls :  

Land 
Purch .---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ----.--.-. 
0 

Coat To ta l  
Avoid Cost 
. - - * -  ---.- 

-14,322 -14,322 
0 0 
0 3,851 
0 0 
0 0 
0 0 
0 0 
0 7,866 
0 0 
0 0 ,-.-.-.----.-.--.---- 

-14,322 -2,604 



MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 2/11 
Data As Of 18:41 11/27/1994, Report created 15:50 01/31/1995 

Ol,par tment : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
S~:enario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ~DBOF.SFF 

MiLCon for  Base: NSY PORTSMOUTH, NH 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

O~scr ip t ion :  Categ Rehab Cost* Mi lcon Cost* Cost* .----.--..--- -.--- ...-. ----. - - - - - -  --.-- .---. 
------------------.------.-.--------.-------...------------------------------. 

Total Construction Cost: 0 
+ I n f o  M a n r g ~ e n t  Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 14,322 -------.----_.--.__---..---------------- 

TOTAL : -14,322 

A L L  M i  lCon Costs include Design, Si t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 18:41 11/27/1994. Report Created 15:50 01f3111995 

De~mrtment : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scamnario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NSSOBOF.SFF 

MilCon fo r  Base: NSY NORFOLK b t a l ,  VA 

A L L  Costs i n  SM 
Mi [Con Using Rehab New N ew 

Description: Cat- Rehab Cost* MiLCon Cost* -.-..-.------ .---- ..--. ----. - - - - - -  -.--- 
FUNCT. XFER SHPYD 6,330 921 15,100 2,930 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD ..................................................................... 

Total Construction Cost: 
+ I n f o  Managrent Account: 
+ Land Purchases: - Construction Cost Avoid: -.------.--.---.------.--..------- 

TOTAL : 

Total 
Cost* -.--. 
3,851 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 4111 
Oat8 AS Of 18:41 1112711994, Report Created 15:50 0113111~95 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNull.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NUWC NEWPORT, RI 

A!,[ costs i n  SK 
M i  lCon Using Rehab New New Total 

Dt,scription: Categ Rehab Cost* M i  LCon Cost* Cost* - .----. - - - - - -  .--.- -.--- - - - - -  -.---- -.--- --.-- 
AI)MINISTRATIVE ADMIN 42,048 7,610 0 0 7,610 
PllSYlSUBMEPP 
SIJPPLY ISTORAGE STORA 1,850 258 0 0 256 
PIGY ISUBMEPP .............................................................................. 

Total Conatruction Coat: 7,886 
+ I n f o  Managaent Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 .--.------.--.--------.----..-.--.-.-.-. 

TOTAL : 7,866 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUIMARY REPORT (COBRA ~ 5 . 0 8 )  
Data AS o f  18:41 11127/1994. Report Created 15:50 01131119g5 

Oe~partment : US NAVY 
Opltion Package : NSY PORTSINEUP VAR. 
Scenario F i  Le : P: \COBRA\PRELIY\PRELIY~\PNSYNU~ 1. CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSOBOF.SFF 

P~:RSONNEL SUIMARY FOR: NSY PORTSMOUTH. NH 

BASE POPULATION (FY 1996) : 
Of f icers Enl is ted Students C iv i l i ans  --..------ -.----.--- -.-------- - - - - - - - - - -  

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 la98 1999 2000 2001 Total -.-. . - - - - - - -  .-.- --.- .-.- - - - - -  

O f f i ce rs  -3 0 0 0 0 0 - 3 
Enl is ted -7 0 0 0 0 0 -7 
Students 0 0 0 0 0 0 0 
C iv i  l i ana  - 566 0 0 0 0 0 -566 
TOTAL -576 0 0 0 0 0 -576 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f  i c e r s  Enl is ted Students C iv i l i ans  
-.----.--* ---..-..-. -.----.-.- ..-.--.-.. 

65 92 0 3,950 

PERSONNEL REALIGNMENTS: 
To Base: NSY PUGET SOUND. 

1996 ..-- 
Of f i ce rs  0 
En l i s ted  0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

WA 
1997 19g8 1999 2000 2001 Total 

1'0 Base: NSY NORFOLK e t a l ,  VA 
1996 1987 1998 1999 2000 2001 Total -.-. - -. - -..- --.- -..- --.- - - - - -  

O f f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 3 3 0 0 0 6 
Students 0 0 0 0 0 0 0 
C iv i  l i ana  0 3 5 1 0 0 0 54 
TOTAL 0 6 58 0 0 0 82 

'TO Base: LEASE0 SPACE-BOSTON, MA 
1996 1997 1998 lSg9 2000 2001 Total .--- - s e e  -.-- -.-- .-.. -.-- -..-. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i r n r  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

To Base: NTC GREAT LAKES. I L  
1906 1997 1908 199s 2000 2001 Total -.-- ...- --.. ..-- --.. .--.- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

TO ~ a s e :  now wAsnInaron, 
1 S96 --.- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

OC 
1997 l9g8 1ggS 2000 2001 Tota l  -.-. -.-- ..-. --.- -.-. .--.- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 4 0 0 0 4 
0 4 0 0 0 4 



PERSONNEL SUMURY REPORT (COBRA v5.08) - Page 2 
Data A t  Of 18:41 1112711994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
Std Fc t rs  F i l e  : P:\CO~RA\N~~OBOF.SFF 

Tc, Base: NAVMEOCEN PORTSIIOUTH, VA 
1996 1997 l9g8 1999 2000 2001 Total - - - -  - - - -  --.- --.- - - - -  - - - -  .---- 

Of f i ce rs  0 0 16 0 0 0 18 
Enl is ted 0 0 46 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

To Bas.: NUWC NEWPORT, RI 
1996 1997 1998 1999 2000 2001 Total ---. - - - -  .--- - e m -  --.- ---. .-..- 

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 232 0 0 0 232 
TOTAL 0 0 234 0 0 0 234 

To Base: MAS BRUNSWICK, Y 
1996 1997 1998 1999 2000 2001 Total - - - -  .--. ..-. - - - -  --.- --.- ---.- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Student. 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSY PORTSMOUTH, NH): 
1996 1997 1998 1999 2000 2001 Tota l  -.*. ..-- -..- ...- -.-- --.- - - - - -  

Of f i ce rs  0 0 19 0 0 0 19 
Enl is ted 0 3 58 0 0 0 81 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 3 334 0 0 0 337 
TOTAL 0 6 41 1 0 0 0 41 7 

ZiCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total .--- .--. -.-- .--. --.- .-.- --.-- 

Of f i ce rs  - 1 - 4 -41 0 0 0 - 48 
Enl i s ted  - 2 0 - 29 0 0 0 -31 
Civ i  l i ans  -6 -1.901 -91 0 0 0 -1,998 
TOTAL -9 -1.905 -161 0 0 0 -2,075 

I*OSITIONS ELIMINATED (No Salary Savings): 
19S6 1997 1998 1990 2000 2001 Total .--- -... .-.. .... -.-. .-.- .--.- 

O f f  i cars 0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
C iv i  l i r n s  0 -524 -1.091 0 0 0 -1.615 
TOTAL 0 -524 -1.091 0 0 0 -1,615 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ...--...-- --.----.-- ---.-.--.- - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUWRY FOR: NSY PUGET SOUNO, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students .----..--- -*.-.--..- -.--.-.--. 

61 9 9,053 0 

Civ i l i ans  .--.--.--- 
9.634 



PERSONNEL SUMURY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Sc.enario FiLe : P:\COBRA\PRELIM\PRELIM~\PNSYNUI~.C~R 
Std Fc t rs  FiLe : P:\COBRA\N95OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH. NH 

1996 1997 1998 1999 2000 2001 Total -. - - . - - - -... -... - - - - --.- - - - - -  
Of f icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
c i v i  l iens 0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY PUGET SOUND. WA): 
1996 1997 1998 1999 2000 2001 Total -..- .--. .... .-.. ---. -..- --..- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 

BhSE POPULATION (Af ter  BRAC Action): 
O f f  i ce rs  Enl is ted Students Civ i  l ians --...-.--. .--.--.--. .--.------ -.--.----- 

61 9 9.053 0 9,643 

PERSONNEL SUWRY FOR: NSY NORFOLK e ta l ,  VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians - - - - - - - - - -  .-----.--. .--------- - - - - - - - - - -  

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, NH 

lQ96 1997 1998 1999 2000 2001 Total - - - -  - - - -  --.. --.- - -. - -.-- ---.- 
Of f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 3 3 0 0 0 6 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 3 5 1 0 0 0 54 
TOTAL 0 6 56 0 0 0 62 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - -. 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

( I n t o  NSY NORFOLK eta l .  VA): 
1997 lQ98 1999 2000 2001 Total 

l3ASE POPULATION (Af ter  BRAC Action): 
Off  i ce rs  Enl is ted Students Civ i  Lians 

PERSONNEL SUWRY FOR: LEASED SPACE-BOSTON, UA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  --------.- - - - - - - - - a -  -----.---- - - . - - - * - - -  

2 0 0 0 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  18:41 1112711994. Report Created 15:50 01/31/1995 

Dopartlent : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1. CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~SOBOF.SFF 

PERSONNEL REALIGNMENTS: 
F ~ r m  Base: NSY PORTSYOUTH. 

1996 . -. - 
O f f  i c e r s  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

Tl3TAL PERSONNEL REALIGNLYNTS ( I n t o  LEASED SPACE-BOSTON, MA): 
1996 1997 1998 1999 2000 2001 Total ---. -..- - - - -  .... .-.- --.- -.--- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i r n s  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students --...-...- -.----..-. .-.-.-.--- 

2 0 0 

PERSONNEL SUUARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f  i ce rs  Enl is ted Students -.-------- ---..-..-. ---.------ 

193 2,372 4,711 

C iv i  l i r n s  .-----.--- 
2 

C iv i  l i r n s  ----.-..-- 
893 

PERSONNEL REALIGNYENTS: 
From Base: NSY PORTSMOUTH, 

1996 - - - -  
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  Lians 0 
T OTAL 0 

NH 
1997 1998 1999 2000 2001 Total --.. -.-- .--. -..- --.- - - - - -  

0 0 0 0 0 0 
0 8 0 0 0 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 6 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT LAKES. IL ) :  
1996 1997 1998 1999 2000 2001 Total ---. ---. .-.- - - - -  --.- w e - -  .-.-- 

O f f i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

IIASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students ------.-.- - - e m . . - - . -  -.--.--*.- 

193 2,380 4,711 

IPERSONNEL SUMURY FOR: NDW WASHINGTON, OC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f  i c e r s  Enl is ted Students ---.---.-. ...--.---. .-..-.---- 

464 881 0 

Civ i  l ians ------.--- 
893 

Civ i  l ians -.--.--.-- 
3,878 



PERSONNEL SUWRY REPORT (COBRA ~5 .08)  - Pago 5 
~ a t a  AS o f  18:41 11/27/1994. Report Created 15:50 01/31/1gg5 

Oepartnent : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
S c ~ ~ n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNUI~.C~~ 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total . -. . .--. - - - -  -.-. - - -. .--- .--.- 
Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NOW WASHINGTON, DC): 
1996 1997 1998 1999 2000 2001 Total - - - -  -.-- .--- - - - -  -.-. --.. --.-. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  0 0 4 0 '  0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (After BRAC Action): 
O f f  i ce rs  Enl is ted Students Civ i  l i ans  

PISRSONNEL SUMWARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f  i ce rs  En l i s ted  Students Civ i  Lians ---.---... -.-.----.- -----.---- - - - - - - - - - -  

893 1,547 183 1,376 

PERSONNEL REALIONmNTS: 
From Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 Total .-.- . . . . .--- .--- - - - -  - - - -  ----. 
O f f  i cars 0 0 16 0 0 0 16 
Enl is ted 0 0 46 0 0 0 48 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

TOTAL PERSONNEL REALIGNMENTS 
l9B8 --.. 

Of f i ce rs  0 
En l i s ted  0 
Students 0 
Civ i  l i ons  0 
TOTAL 0 

( I n t o  NAVYEDCEN PORTSMOUTH. VA): 
1997 1998 1999 2000 2001 Total 

l3ASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students Civf l i ons  -*--.--.-. -------..- -------.-- .----.---- 

909 1,593 183 1,406 

PERSONNEL SUWRY FOR: NUWC NEWPORT, RI 

BASE POPULATION (FY 1998. Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Student. C iv i  l i ons  
- - - - - - e m - -  .---..-... ..--..---- -.----.--- 

53 83 0 2,579 



PERSONNEL SUWRY REPORT (COBRA ~5 .08)  - Page 6 
Data A s  O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

De~partment : US NAVY 
O ~ ~ t i o n  Package : NSY PORTS/NEWP VAR. 
Sc:enario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Sld Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH. 

1996 - - -. 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Total - - - -  -... ---. - - - -  ---. -.--- 

0 1 0 0 0 1 
0 1 0 0 0 1 
0 0 0 0 0 0 
0 232 0 0 0 232 
0 234 0 0 0 234 

TOTAL PERSONNEL REALIGNMNTS ( I n t o  NUWC NEWPORT, RI):  
1898 1997 1998 1999 2000 2001 Total .--- - - - -  ---. - - - -  - - - -  --.- .---- 

Off i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 232 0 0 0 232 
TOTAL 0 0 234 0 0 0 234 

BIUE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  

PERSONNEL SUWRY FOR: NAS BRUNSWICK, ME 

BllSE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians .-.-----.- -.----..-- .---.----- ----.----- 

350 1,973 0 375 

PIERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH. 

1996 - - - -  
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

NH 
1997 1998 1899 2000 2001 Total .--. -..- -.-- --.- .--* - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 0 0 0 6 
0 6 0 0 0 8 

TOTAL PERSONNEL REALIGNLTNTS ( I n t o  HAS BRUNSWICK. ME): 
1998 1997 1998 1999 2000 2001 Total - - - -  ---. .--- .-.. - - - -  .-.- .---- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 8 0 0 0 6 
TOTAL 0 0 8 0 0 0 6 

BASE POPULATION (Af ter  BRAC Action): 
Off  i c e r s  Enl is ted Students C iv i  l ians -....-..-- ...---..-. -..-...-.- .---..---. 

350 1.973 0 381 

PERSONNEL SUWRY FOR: NSY PEARL HARBOR. HI 

BASE POPULATION (FY 1996. Pr ior  t o  BRAC Action): 
O f f  i oe rs  Enl is ted Students C iv i  l ians ----.----. ..---.---. --.-..---- --...-.--- 

95 350 0 4,531 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Pago 7 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01131J1995 

Oe~partmont : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Sc:enario FiLo : P:\COBRA\PRELIM\PRELIM~\PN~YNU~~.CBR 
S1:d F c t r s  F i l e  : P:\COBRA\N85DBOF.SFF 

BI~SE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students ----..---- ---.------ - - - - - - - - - -  

95 350 0 

C i v i l i a n s  - - - - - - - - - -  
4,531 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/11 
~ a t a  AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Delmrtment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Sconario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CB~ 
S t c j  Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  ---I - - - -  -1- .  - - - -  ___. .___ _.__- 
CI'IILIAN POSITIONS REALIGNINO OUT 0 3 334 0 0 0 337 

IEar l y  Retirement* 10.00% 0 0 33 0 0 0 33 
13egular Ret i  r e w n t 8  5.00% 0 0 17 0 0 0 17 
Civ i  l i a n  Turnover* 15.00% 0 0 51 0 0 0 51 
(Civs Not Moving (RIFsJ8+ 0 0 2 0 0 0 0 2 0  
13iviLians Moving ( the remainder) 0 3 213 0 0 0 216 
Civ i  l i a n  Posit ions Avai table 0 0 1 2 1  0 0 0 121 

CI'VILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P l a c r e n t #  60.00% 
Civ i  Lians Avai table t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 3 334 0 0 0 337 
C i v i l i a n s  Moving 0 3 261 0 0 0 264 
New C iv i  l i ans  Hired 0 0 7 3 0 0 0 7 3  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TO'TAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TClTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TClTAL CIVILIAN PRIORITY PLACEMENTS# 4 1.455 709 0 0 0 2168 
TClTAL CIVILIAN NEW HIRES 0 0 7 3 0 0 0 7 3  

Ear ly  Retirements. Regular R e t i r r e n t s ,  C iv i  l i a n  Turnover, and C iv i  l i ans  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Parcentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  P lacwents involve a Permanent Change o f  Station. The ra te  
o f  PPS p l a c n e n t s  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 18:41 1112711994, Report Created 15:50 01/3111995 

Dapartment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Blrse: NSY PORTSMOUTH. NH Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Re t i rwen t *  10.00% 
Regular Retiremente 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 8.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  P L a c r e n t l  60.00% 
C iv i  l i ons  Avai Lable t o  Move 
C iv i  l i ons  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
337 
33 
17 
5 1 
20 

21 6 
121 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i ons  Moving 0 0 0 0 0 0  0 
New C iv i  Lions Hired 0 0 0 0 0 0  0 
Other C iv i  l i o n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 7OQ 0 0 0 2188 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Ear ly  Retirements, Regular Retiremmts. C iv i  l i r n  Turnover, and Civ i  Lions Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  miles. 

A! Not a l l  P r i o r i t y  P l a c r e n t s  involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 3/11 
Data AS O f  18:41 1112711994. Report Created 15:50 01/3111995 

olpartnent : US NAVY 
option Package : NSY PORTS/NEWP VAR. 
S(:enario F i  La : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
s t d  Fct rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSY PUGET SOUNO. WA Rate --.. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
CiviLians Moving 
C i v i l i a n  RIFs (the remainder) 

Total -.--- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 0 0 0  9 
C iv i  Lians Moving 0 0 8 0 0 0  6 
New C iv i  Lians Hired 0 0 3 0 0 0 3 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEYENTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 0 0 0  3 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and CiviLians Not 
Wi l l i ng  t o  Move ere not appl icable for  moves under f i f t y  miles. 

If Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PC9 i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - P a p  4/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1985 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Sconario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSOBOF.SFF 

Base: NSY NORFOLK e ta l ,  VA Rate . - - - 
CIVILIAN POSITIONS REALIQNINO OUT 

Early Retiremente 10.00% 
Regular Re t i rwen t *  5. OM 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C iv i l i ans  Moving ( the r r a i n d e r )  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early R e t i r u e n t  10.00% 
Regular R e t i r r e n t  5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Hot Moving (RIFs)* 8.00% 
P r i o r i t y  P l a c r e n t l  60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the r r a i n d e r )  

1998 1997 1998 1999 2000 2001 Total ---. -.-- - - - -  - - - -  - - - -  ---. .---- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIQNINO IN 0 3 5 1  0 0 0 5 4  
C iv i  Lians Moving 0 3 3 2 0 0 0 3 5  
NOW C i v i l i a n s  Hired 0 0 1 9 0 0 0 1 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T I ) T A L C I V I L I A N P R I O R I T Y P L A C E M E N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 ~ 0 0 0 1 9  

Early Retirements, Regular Ret i rwents,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  P l a c r e n t s  involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 5/11 
Data AS Of 18:41 11/27/1884, Report Created 15:50 01/31/1985 

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scctnar i o  F i  l e  : P : \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Stcl Fc t rs  F i l e  : P:\WBRA\NQ~OBOF.SFF 

Ba:#e: LEASED SPACE-BOSTON, MA Rate -.-. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Movfng (RIFs)" 6.00% 
C i v i l i a n r  Moving ( the remainder) 
C iv i  l i o n  Posit ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Re t i rwen t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFr)* 6.00% 
P r i o r i t y  PlacwentX 60. O M  
C iv i  Lianr Avai table t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - - 
0 
0 
0 
0 
0 
0 
0 

C;lVILIAN POSITIONS REALIQNINO IN 0 0 2 0 0 0  2 
Civ i  l i ons  Moving 0 0 2 0 0 0  2 
New C iv i  l i a n r  Hired 0 0 0 0 0 0  0 
Other C l v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
~OTALCIVIL IANPRIORITYPLACEMENT~ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As O f  18:41 11127/1994, Report Created 15:50 01/31/1995 

Detpartnent : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Sc:enario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Sld Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Bi~se: NTC GREAT LAKES, I L  Rate . - - - 
ClVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 8.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Re t i rwen t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIPS)* 6.00% 
P r i o r i t y  P lacemnt l  80.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

C,IVILIAN POSITIONS REALIQNINQ IN 0 0 0 0 0 0  0 
C iv i  limns Moving 0 0 0 0 0 0  0 
New C iv i  Lions Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  r i l e s .  

iY Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Dtepartment : US NAVY 
Olption Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~I.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQBOBOF.SFF 

Base: NOW WASHINGTON, OC Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Re t i rwen t *  10.00% 
Regular Retirenentg 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C iv i l i ans  Moving (the remainder) 
Civ i  l i a n  Posit ions Avai table 

I:IVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  P lacuentY 60.00% 
C iv i l i ans  Avai lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (tho remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIONINQ IN 0 0 4 0 0 0  4 
C i v i l i a n s  Moving 0 0 3 0 0 0  3 
Now C iv i t i ans  Hired 0 0 1 0 0 0  1 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C l V I L I A N P R I O R J T Y P L A C E M E N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0  1 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civilians Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P lacwents involve a Permanent Change o f  Station. The ra te  
o f  PPS p lacwents  involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pago 8/11 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.C~R 
s t d  Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH. VA Rate -..- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the rmainder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 8.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - -. - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIONINO IN 0 0 3 0 0 0 0 3 0  
C iv i  Lians Moving 0 0 1 8 O O D 1 8  
Now C i v i l i a n s  Hired 0 0 1 2 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

'IOTAL CIVILIAN EARLY RETIRYENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
'IOTAL CIVILIAN PRIORITY PLACELENTST o o o o o 0 0 
'roTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

'. Ear ly  R e t i r r e n t s ,  Regular Retirements, C l v i l i a n  Turnover, and ~ i v i l i a n s  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

IY Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  s ta t ion.  The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/11 
Data As of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
S1:enario F t l e  : P:\coBRA\PRELIM\PRELIM~\PNSYNU~~.C~R 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF,SFF 

Base: NUWC NEWPORT, RI Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civ i  l i a n  Posit ions Avai l r b l e  

2001 Total .--- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Ret i  rement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C iv i  Lians Avai lab le t o  Move 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
C iv i  l i r n  RIFs (the remainder) 0 0 0 0 0 0  0 

1:IVILIAN POSITIONS REALIGNING IN 0 0 232 0 0 0 232 
C i v i l i a n s  Moving 0 0 1 9 4  0 0 0 194 
~ e w  C i v i l i a n s  Hired 0 0 3 8 0 0 0 3 8  
Other C i v i l i a n  Addl t i ons  0 0 0 0 0 0  0 

'TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
'TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 o o 0 
'IOTAL CIVILIAN NEW HIRES 0 0 3 8 0 0 0 3 8  

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i t  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10111 
Data As Of 18:41 11127JlQ94, Report Created 15:50 0113111Q95 

Oopartment : US NAVY 
Olbtion Package : NSY PORTSINEUP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
Sird Fc t rs  F i l e  : P:\COBRA\NQ5OBOF.SFF 

Base: MAS BRUNSWICK, Y Rate - - - -  
CIVILIAN POSITIONS REALIDNINQ OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ---.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIONIMP IN 0 0 6 0 0 0  6 
C i v i l i a n s  Moving 0 0 8 0 0 0  6 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addition* 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
7 O T A L C I Y I L I A N P R I O R I T Y P L A C E Y N T W  0 0 0 0 0 0 0 
lOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. C iv i  Lian Turnover, and C lv i  l ians Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

41 Not a l l  P r i o r i t y  Placemmts involve a Permanent Change of Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data A8 O f  18:41 11127/1994. Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std F c t r t  FiLe : P:\COBRA\NSSOBOF.SFF 

8,ase: NSY PEARL HARBOR, HI Rate - - - -  
GIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

I:IVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFt)* 6.00% 
P r i o r i t y  Placement# 80.00% 
C iv i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C iv i  Lians Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRIIENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements. Regular Retirements, C iv i  l i a n  Turnover, and C iv i  t ian8 Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Dopartrent : US NAVY 
01,tion Package : NSY PORTSINEUP VAR. 
S~:enario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
S'td Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Total 
- - - - -  

OIIE-TIE COSTS 
-.---(%)----- 
CONSTRUCTION 
IllILCON 
I'aa Housing 
I.and Purch 

0; W 
'CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per D i m  
POV Mi les 
Hone Purch 
HHO 
Mi r c  
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unwployrent 
OTHER - 
P r o g r u  Plan 
Shutdown 
New H i re  
1-Tine Move 

MIL PERSONNEL 
MIL MOVINO 

Per D i m  
POV Mi 10s 
HHa 
Mi sc 

OTHER 
Eli. PCS 

OTHER 
HAP 1 RSE 
Environaental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data A s  Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Oepartment : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  l e  : P: \CO~RA\PRELIM\PRELIU~\PNSYNUII .CBR 
Std Fct rs  F i l e  : P:\COBRA\N9508OF.SFF 

RECURRINGCOSTS 
-.-*-(%)-.--- 
FAM WUSE OPS 
ClsM 
RPMA 
00s 
Uni qua Oprrat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

DTHER 
Mi ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL COST 7,841 48,020 34.256 2,642 2,642 2,642 

ONE-TIK SAVES 
-- - - - ($#o- . - - -  
CONSTRUCTION 
MlLCON 
Fam Housing 

om 
1-Ti.. Move 

MIL PERSONNEL 
Mf 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  --.-- 

RECURRINPSAVES 
-.-.-(%)----- 
FAM HOUSE OPS 
OW 

RPW 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mlssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ..--. - - - - - -  
2,200 537 

TOTAL SAVINGS 857 80.978 225,306 259,982 301,764 151,913 1, 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pago 3/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR, 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~I .CBR 
Std Fct re F i l e  : P:\COBRA\N~~DBOF.SFF 

OIIE-TIME NET 1998 1997 1988 1999 2000 2001 - - -. - (W) - - - - - - * - - - - - -  ...- - - - -  -.-- - - - -  
CONSTRUCTION 
lJI LCON 737 10,408 0 -13,750 0 0 
liu Housing 0 0 0 0 0 0 

Total -.--.. 

0,bM 
Civ Retir /RIF 
Clv Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvironmentaL 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

Beyond -.---- 
-537 

FIECURRINQ NET ..-.--(a) .--.- 
FAY WUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House Allow 

(OTHER 
Procurwont 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total .---- 
-2,200 

TOTAL NET COST 8,784 -32,958 -191.050 -257,340 -299,122 -149,271 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pago 4/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

D19partment : US NAVY 
Option Peckage : NSY PORTSINEUP VAR. 
S~:enrrio F i  l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~I .CBR 
Std Fc t rs  Ff Le : P:\COBRA\N~~DBOF.SFF 

Base: NSY PORTSMOUTH, NH 
O'NE-TIE COSTS 1996 
-.---(sK).--.- - - * -  

CONSTRUCTION 
MILCON 0 
Farn Housing 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  5 

C I V  MOVING 
Per Diem 0 
POV Mi les 0 
Hone Purch 0 
H HO 0 
Mi sc 0 
House Hunt 0 
PPS 58 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh4cles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
P r o g r u  Plan 5,558 
Shutdown 9 
New Hf re* 0 
1-Tine Move 8 

MIL PERSONNEL 
MIL MOVING 

Per D t u  0 
POV ~i 1.8 o 
HHa 0 
Mi8C 0 

OTHER 
ELI. PCS 7 

OTHER 
HAP / RSE 6 
Environmental 0 
I n f o  Manage 0 
1-Tiaa Othar 0 

TOTAL ONE-TIME 5,849 

1 sea --.- 2001 Tota l .--- .--.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pa99 5/33 
Data As Of 18:41 11/27/1994. Report Created 15:50 01/31/1995 

De~partment : US NAVY 
O ~ ~ t i o n  Package : NSY PORTSINEUP VAR. 
Sc:enario F i  te : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
S1.d Fct rs  F i  l e  : P: \CO~RA\N~~OBOF.SFF 

811se: NSY PORTSWOUTH. NH 
RKCURRINOCOSTS 1996 ...- -.(&) -.-.- --.. 
FI\M HOUSE OPS 0 
OlW 
ItPMA 0 
130s 0 
IJnique Operat 0 
~Civ Salary 0 
O W U S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Houso AL lw 0 

OTHER 
Mission 571 
Mi ic  Recur 0 
Uniquo Othor 0 

TOTAL RECUR 571 

Total 
----. .  

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 6,220 37.482 30,893 0 0 0 

ONE-TIM SAVES 
.--..(@()..-.. 
CONSTRUCTION 
MILCON 
F u  Housing 

ClbY 
1-Time Move 

hlIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Total -.--- 

RECURRINOSAVES 
.--.-(&).---. 
I'AM HOUSE OPS 
ow 
RPLU 
BOS 
Uniquo Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Lw 

OTHER 
Procur ren t  
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Total ---.- 
2,200 

Beyond -.---- 
, 537 

12,194 
25,201 

0 
109,279 

0 

3,532 
1,028 

74 

0 
0 

67 
0 

151,913 

151,913 TOTAL SAVINOS 857 80,978 225,306 259,882 301.764 151,913 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/33 
Oat. AS Of 18:41 11/27/1994, Report Created 15:50 0113111995 

Department : US NAVY 
C'ption Package : NSY PORTS/NEWP VAR. 
Sicenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
(;td Fct rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

[lase: NSY PORTSMOUTH, NH 
ONE-TIME NET 1996 
.. - -  - -  (%)-. . - - - - - -  
CONSTRUCTION 
MILCON -572 
Fan Housing 0 

OW 
Civ Ret i r lRIF 5 
Civ Moving 58 
Other 5,574 

IJIL PERSONNEL 
Mi L Moving 7 

OTHER 
HAP / RSE 6 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIE 5,077 

Total -.- ". 

RECURRINO NET .-. - -($K). -. -. 
FAU HOUSE OPS 
ow 
RPLU 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i  L Salary 
Housr A l L w  

OTHER 
Procurement 
Mi s8i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond --.... 
-537 

TOTAL NET COST 5,363 -43,496 -194.413 -259,982 -301.764 -151.913 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 0113111995 

Osprrtmont : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Bwe: NSY PUQET 
ONE-TIME COSTS - .-.- (M). .-. - 
CONSTRUCTION 
IUILCON 
Fan Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Olw 
POV Mi 1.8 
Hone Purch 
HHG 
M i  mc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unmp loyaent 
OTHER 
P r o g r u  Plan 
Shutdown 
New Hires 
1 -Tine Move 

IUIL PERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi Les 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1 -T i re  Other 

TOTAL ONE-TIM 

SOUND. WA 
1 996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/33 
Data AS O f  18:41 11/27/1994, Report Created 15:50 01131/1995 

ot~partment : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  : P: \COBRA\PRELIM\PRELIM~.\PNSYNU~~ .cBR 
Si;d Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Bose: NSY PUGET 
RECURRINGCOSTS 
...-.(%)-.--. 
FtW HOUSE OPS 
OiUI 

I?PU 
1305 
Unique Operat 
Ctv Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L 1 w 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND. WA 
1996 -.-. 

0 

Tota 1 
- - - - , .  

I) 

Beyond -.---- 
0 

TOTAL COSTS 0 0 244 11 11 

CINE-TIYE SAVES 
-.---(%)----- 
CiONSTRUCTION 

M I  LCON 
Fam Houdng 

CIW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

'roTAL ONE-TIME 

Tota l  ..-... 

I4ECURRINOSAVES 
-----(sK).---- 
IFAM HOUSE OPS 
(OW 
RPYA 
60s 
Unique Operat 
Ctv Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 9/33 
Oata As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Dopartrent : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
S~:enario F i l e  : P:\COBRA\PRELIM\PRELIML\PNSYNUI~.CBR 
S(:d F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

Binse: NSY PUCET 
ONE-TIME NET -.--. ( $ K ) - - - - -  
ClJNSTRUCTION 
MI LCON 
Frm Housing 

OW 
Civ Re t i r IR IF  
Civ Moving 
Other 

YlIL PERSONNEL 
Mi 1 Moving 

CITHER 
HAP I RSE 
Env i ronrenta l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIYE 

IIECURRINO NET 
,.-. - -(W) ---. - 
FAM HOUSE OPS 
I)W 

RPMA 
00s 
Unique Operrt  
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 -.-- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 244 11 11 11 

To ta l  - - - - -  

Beyond ----.- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10133 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSJNEWP VAR. 
Scenario FiLe : P:\COBRA\PRELIW\PRELIM~\PNSYNU~~.CBR 
Std Fct rs  F i l e  : P:\COBRA\N9508OF.SFF 

Base: NSY NORFOLK eta[, VA 
ONE-TIME COSTS 1996 .. ...(&) -.-. - -.-. 
CCINSTRUCT ION 
hi1 LCON 860 
Fan Housing 0 
Land Purch 0 

OtiM 
O I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

BIV MOVING 
Per D i u  0 
POV Mi 10s 0 
Hone Purch 0 
HHQ 0 
Misc 0 
Hour. Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
vOhic1.s 0 
Dr iv ing 0 

Unwploynent 0 
OTHER 
P r o g r u  Plan 0 
Shutdown 0 
Now Hires 0 
1-Tin. Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i u  0 
POV Mi 10s 0 
HIM 0 
Mi sc 0 

OTHER 
Eli. PC3 0 

IITHER 
HAP I RSE 0 
EnvironnantaL 0 
I n f o  Manage 0 
1-Tina Other 0 

1OTAL ONE-TIME 660 

2001 Total .--- - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 18:41 11/27/1984, Report Created 15:50 0113111g95 

[Iepartrent : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
:;cenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
!itd Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

IIase: NSY NORFOLK b t a l .  VA 
RECURRINGCOSTS 1998 
..-.-(%).---- ---. 
FAM mUSE OPS 0 
I)w 

RPMA - 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 SaIary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 0 

Total - - - - -  
0 

Beyond ---.-- 
0 

TOTAL COSTS 660 3,229 821 

ONE-TIE SAVES ..--- (%) ---.- 
CONSTRUCTION 
MILCON 
F u  Mus ing  
w 

1-Ti.. Move 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envfronmental 
1 - T l w  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
..--.(%).---- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurwent 
Mi as i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -....- 
0 

Beyond -.-..- 
0 

TOTAL SAVINOS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

C~epartment : US NAVY 
option Package : NSY PORTSINEUP VAR. 
S;cenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
$;td Fct rs  F i l e  : P:\COBRA\NISOBOF.SFF 

61ase: NSY NORFOLK e ta i ,  VA 
ONE-TIME NET 1996 
....-. (*) - - - - -  - - - -  
CONSTRUCTION 
MlLCON 660 
Fan Housing 0 

OW 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
!iAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIM 660 

RECURRING NET 1996 1997 1998 199s 2000 2001 
--..-($K)--.-- - -. . --.. .--- --.- - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Tota l  
--.-* 

0 

Beyond - - - - - -  
0 

43 
252 

0 
0 
0 
0 

0 
38 

0 
0 
0 
0 

333 

333 

OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House A l  Low 

OTHER 
Procur ren t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 660 3,220 821 333 333 333 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13133 
Data AS of 18:41 1112711994, Report Created 15:50 0113111995 

O~apartnent : US NAVY 
C~ption Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \COB~ \PREL IM\PREL IM~ \PNSYNU~ 1 .CBR 
(;td Fct rs  F i  Le : P:\COB~\N~~~OBOF.SFF 

flase: LEASED SPACE- 
ONE-TIME COSTS 
.. --.- (W). .--- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per O i r  
POV M i  les 
Homo Purch 
HHQ 
Misc 
House Hunt 
PPS 
RITA 

FREIOHT 
Packing 
Freight 
Vehi c 10s 
Dr iv lng 

Unmp Loynrnt 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL  YOVIM 

Per O l r  
POV M I  11s 
HHQ 
Mi so 

OTHER 
ELin PCS 

OTHER 
HAP / RSE 
Environnrntal  
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

Tota 1 - - - " -  



APP~OPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 14/33 
Data As Of 18:41 11/27/1994, Report created 15:50 0113111995 

Oopartment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
S~:enario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N ~ ~ N U ~ ~  .CBR 
Std Fct ra F i l e  : P:\COBRA\N~SDBOF.SFF 

B,mse: LEASED SPACE-BOSTON. 
RECURRINGCOSTS 1 QQ6 ---.. ($)o.*.-. --.- 
F.M HOUSE OPS 0 
O M  

RPMA 0 
BOS 0 
Unique Operrt 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 Low 0 

O'THER 
Mi aai on 0 
Miac Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
.. -.-. (*) - - -  - - 
CONSTRUCTION 

M I  LCON 
F u  Housing 

om 
1-Time Move 

YIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

lOTAL ONE-TIME 

1 QQQ .--- 
0 
0 

0 

0 

0 
0 
0 
0 

Total -.--- 

RECURRINOSAVES 
----.(&)----- 
FAM HOUSE OPS 
om 
RPMA 
803 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwent 
Mission 
M ~ S C  Recur 
Unique Other 

TOTAL RECUR 

1 QQQ - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Total ----. 
0 

Beyond 
- - * - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/33 
Data A s  Of  18:41 11127/1994, Report Croatod 15:50 0113111995 

orpartrent : US NAVY 
Option Packago : NSY PORTSINEWP VAR. 
Sc:onario F i  10 : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
S1:d Fct rs  F i  La : P: \COBRA\N95DBOF.SFF 

Brso: LEASED SPACE-BOSTON. 
OIIE-TIME NET 1996 - .. - - -(a) - - - . - - - - -  
CONSTRUCTION 
I41 LCON 0 
Fan Housing 0 

OlUl 
l:iv Retir IRIF 0 
c:iv Moving 0 
Other 0 

MIL PERSONNEL 
lli 1 Movi ng 0 

OTHER 
IiAP I RSE 0 
IEnvironmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIM 0 

Total. - - - - -  

RECURRINQ NET . . - - - (M). - -. - 
FAY HOUSE OPS 
om 

RPMA 
80s 
Uniquo Oporat 
Caretaker 
Civ Salary 

c:HAMPus 
MIL PERSONNEL 
M i l  Salary 
House A L l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/33 
Data AS O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIMZ\PNSYNU~~ .CBR 
Std  F c t r r  F i l e  : P:\COBRA\N95DBOF.SFF 

Bare: NTC QREAT LAKES, I L  
ONE-TIME COSTS 1996 -. - - - (*) - . -. - - - -. 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

ow 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV WVING 
Per Oiw 0 
POV Mi l e r  0 
Hone Purch 0 
H tn  0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unwployl iant  0 
OTHER 

Program Plan 0 
Shutdown 0 
New H l r a s  0 
1-Tima Move 0 

IUIL PERSONNEL 
MIL MOVINQ 

Per Diem 0 
POV Mi l e s  0 
Hm; 0 
Mi r c  0 

OTHER 
E l i n  PCS 0 

OTHER 
HAP / RSE 0 
Env i ronn rn ta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  ----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Oat. As O f  18:41 11/27/1884, Report Created 15:50 01/31/19g5 

Oopartment : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
S1:enario F i l e  : P : \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~ ~ . C B R  
S,td Fc t rs  F i l e  : P:\COBRA\N~!~OBOF.SFF 

B,~se: NTC GREAT LAKES, I L  
RIECURRINQCOSTS 1996 
.-.-.(a)----- -.-- 
FAM HOUSE OPS 0 
OW 

RPMA 0 
003 0 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

0 THER 
Mission 0 
Misc Recur 0 
Unique Other 0 

lOTAL RECUR 0 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

lOTAL COSTS 0 0 57 228 

Tota l  ---.- CINE -1 IY SAVES 
. --. - ( a ) -  .--. 
CONSTRUCT ION 
MILCON 
F u  Housing 
(W 

1-Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environment8 1 
1-Time Other 

TOTAL ONE-TIYE 

RECURRINQSAVES 
.. - - - - (*). - -. - 
I:AY HOUSE OPS 
ow 

RPLU 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procuruent  
Mission 
M1sc Recur 
Unique Other 

TOTAL RECUR 

Beyond -.--.- 
0 

TOTAL SAVlNQS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data AS Of 18:41 11127/1994, Report Created 15:50 0113111995 

D,~par tnent  : US NAVY . 
Olption Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std F c t r s  F i l e  : P:\COBAA\N~SDBOF.SFF 

Base: NTC GREAT LAKES, I1 
ONE-TI= NET 1996 
---..(%)----. - - - -  
CONSTRUCTION 
MILCON 0 
Faa Housing 0 

OW 
Civ R e t i r l R I F  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-T ine Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  - - - - -  

FIECURRINQ NET 
.. - - - - (%). . . - . 
PAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

(:HAWUS 
LII L PERSONNEL 
Mi 1 Salary 
House A1 Lw 

OTHER 
P r o c u r u e n t  
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
81 
0 
0 
0 
0 

0 
147 

0 
0 
0 
0 

228 

228 

Beyond - - -. - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

O~partment : US NAVY 
option Package : NSY PORTS/NEWP VAR. 
Sc:enario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
S1:d Fc t rs  F i b  : P:\COBRA\NgSOBOF.SFF 

811se: NOW WASHINGTON. DC 
ONE-TIW COSTS 1996 ...-. .(*).. . -. . - - - 
CONSTRUCTION 
LlILCON 0 
Fan Housing 0 
Land Purch 0 

o t i  
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per D i r  0 
POV Mi 10. 0 
Hone Purch 0 
Hffi 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

I:REIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

l J n r p  loyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
N w  Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVINO 
Per D i m  0 
POV Mi les 0 
Hffi 0 
Mi sc 0 

IITHER 
ELim PCS 0 

O'IHER 
IMP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 - T i w  Other 0 

T'DTAL ONE-TIME 0 

Total --.-.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 20133 
Data As Of 18:41 1112711994. Report Created 15:50 01/31/1995 

oaspartment : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
S~:enario F i  Le : P: \ C O B ~ \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~ I  .CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Bmse: NOW WASHINGTON. OC 
RECURRINGCOSTS 1996 
---- . (%)-----  .--- 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ---.- 
0 

Beyond 
- - - - - - 

0 

lOTAL COSTS 0 0 33 33 33 

CINE-TIY SAVES - - -  --(%)-. .-- 
CONSTRUCTION 
MILCON 
F u  Houeing 

CIW 
1 - T i m  Move 

NIL PERSONNEL 
M i l  Moving 

OTHER 
Land SaLes 
Environmental 
I-Time Other 

TOTAL ONE-TIM€ 

Total - - - - -  

RECURRINGSAVES .. - - -. (Qo. - - - - 
FAY HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

IUI L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mlsslon 
Misc Reour 
Unique Other 

TOTAL RECUR 

Total --.-- 
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 21/33 
Data A s  O f  18:41 11/27/1994, Report Created 15:50 01131/1995 

Dt~partment :USNAVY 
Ol~t ion Package : NSY PORTS/NEWP VAR. 
S~:enario F i l e  : P: \COB~\PRELIM\PRELIM~\PNSYNU~I .CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Bmse: NDW WASHINGTON, DC 
ONE-TIME NET 1996 
- - - . - ($K)- - - - -  . - -. 
CONSTRUCTION 

MILCOM 0 
Far Housing 0 

OW 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

1 QQQ ---. Total --..- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota l  -.--. 
0 

0 
132 

0 
0 
0 
0 

0 
0 

llECURRINO MET 
..--. - ($K) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

OHAMPUS 
I11 L PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Proour ren t  
Mtssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL MET COST 0 0 33 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 22/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Dapartment : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Si:enario F i  l o  : P: \COBRA\PRELIM\PRELIM~\PNSYNUI~ . c g ~  
Std Fct rs  F i l e  : P:\COBRA\NSSDBOF.SFF 

BIISO : NAWEOCEN PORTSMOUTH, 
OIIE-TIE COSTS l9Q6 
-.. .--(@o. .--- --.. 
CONSTRUCT ION 
LIILCON 0 
F u  Housing 0 
[.and Purch 0 

O l d  
l:IV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

(:Iv MOVINQ 
Per 0i .r  0 
POV Mi les 0 
Hoae Purch 0 
HHQ 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

I:RE IQHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

IJnomployment 0 
OTHER 
P r o g r u  Plan 0 
Shutdown 0 
Now Hires 0 
1 - T i m  Move 0 

M:IL PERSONNEL 
1111 MOVINQ 
Per D i n  0 
POV Mi 1.8 0 
HHQ 0 
Mlsc 0 

OTHER 
ELim PCS 0 

OTHER 
IMP / RSE 0 
Env i ronnn ta l  0 
:Info Manage 0 
'I -Time Other 0 

TOTAL O N E - T I E  0 

Total .---.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 23/33 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Oc~par t rent  : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
S,:enario F i  Le : P: \CO~RA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std Fct ra F i l e  : P:\COBRA\N~~OBOF.SFF 

Bmse: NAVMEDCEN PORTSMOUTH, VA 
RECURRINGCOSTS 1996 1997 
-.-.-(%).---. -.-- - - - -  
F U  HOUSE OPS 0 0 
OW 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House ALLOW 0 0 

OTHER 
M i  asi  on 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Beyond ----.- 
0 

TOTAL COSTS 0 0 460 460 460 460 

OtNE-TIME SAVES . - -. . (%) - -. - - 
CONSTRUCTION 
MILcon 
Far Housing 

am 
1-111. Move 

MIL PERSONNEL 
MI 1 Moving 

ClTHER 
Land S 8 l e ~  
EnvironrentaL 
1 -T i re  Other 

lOTAL ONE-TIME 

Total -. - .. . 

RECURRINGSAVES 
. -. . - (N) - -. . - 
FAY HOUSE OPS 
CIW 

RP WA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwent 
Mf ssion 
Misc Recur 
Unfque Other 

'IOTAL RECUR 

Total -.--- 
0 

Beyond -----. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data AS O f  18:41 11/27/1994, Report Created 15:50 01131119~5 

Dqtpartrent : US NAVY 
O ~ ~ t i o n  Package : NSY PORTSINEW VAR. 
Sc:enario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
S1:d Fct rs  F i l e  : P:\COBRA\NQLOBOF.SFF 

Bthse : NAVWOCEN PORTSMOUTH, 
ONE-TIM€ NET 1996 -..---(a)-. - - -  --.. 
CONSTRUCTION 
I1ILCON 0 
I:am Housing 0 

OlU1 
Civ Ret l r lRIF 0 
c:iv Moving 0 
Other 0 

MIL PERSONNEL 
llil Moving 0 

O'IHER 
IUP / RSE 0 
IEnvi ronmental 0 
In fo  Manage 0 
I - T i r e  Other 0 
Land 0 

TOTAL ONE-TIM€ 0 

Tota l  
----. .  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total - - - - -  
0 

0 
599 

0 
0 
0 
0 

0 
1,239 

RECURRINQ NET . . -. -(@). . - - - 
F,UI HOUSE OPS 
(xly 
IRPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i  l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Miro Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 460 460 460 460 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 25/33 
Data AS Of  18:41 1112711994, Report Created 15:50 0113111995 

Department : US NAVY 
Op,tion Package : NSY PORTSINEWP VAR. 
Sc~mnario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std F c t r r  F i l e  : P:\COBRA\N9508OF.SFF 

Base: NUWC NEWPORT, 
ONE-TIME COSTS 
.-..-(&)..*.- 
CONSTRUCTIOM 
MILCON 
Fam Housing 
Land Purch 

08M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

O I V  MOVING 
Per Oiw 
POV Mi l e r  
Hwe Purch 
Hffi 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
P r o g r u  Plan 
Shutdwn 
New H i re r  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per O i u  
POV Mi les 
HHa 
Yi.c 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tim. Other 

TOTAL ONE-TILIE 

Total - - -. - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 26133 
Data AS O f  18:41 11127/1994, Report Created 15:50 0113111995 

Dapartment : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Sc:enario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Si:d Fc t rs  F i l e  : P:\COBRA\NQSOBOF.SFF 

Blase: NUWC NEWPORT, 
RllCURRINGCOSTS 
-..*.($K)--.-. 
F,W HOUSE OPS 
0s W 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off SaLary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -.--. 
0 

Beyond ---.-. 
0 

TOTAL COSTS 649 7.309 1,733 

Total 
---,.- 

CINE-TIME SAVES - - -  - -(*). .--- 
CONSTRUCTION 
MILCON 
F u  Housing 

C)&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES . -. - - (*) - - - - - 
/:All HOUSE OPS 
low 

RPMA 
00s 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurwent 
Mission 
Mlsc Recur 
Unlque Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 27/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNUI 1 .CBR 
Std F c t r r  F i l e  : P:\COBRA\NQBDBOF.SFF 

Batse: NUWC NEWPORT, 
ONE-TIME NET .. .-.(a)-.- - - 
CONSTRUCTION 
)I1 LCON 
Fam Housing 

OIU 
r:iv Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Id11 Moving 

OlHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRIMO NET ----.(a).-. - -  
FAY HOUSE OPS 
ow 
RPYA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procuruent  
Mission 
Misc Reour 
Unique Other 

TOTAL RECUR 

Tota l  
---..- 

0 

Beyond .--*-. 
0 

TOTAL NET COST 649 7,309 1,733 1,733 1.733 1,733 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 18:41 1112711g94. Report Created 15:50 01/31/1995 

Department : US NAVY 
Opt ion Package : NSY PORTSINEUP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNO~I .CBR 
S td  F c t r a  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: MAS BRUNSWICK. 
ONE-TILIE COSTS 
-.---(@()--.-- 

CCINSTRUCTION 
LlI LCON 
F'an Housing 
Land Purch 

O(iM 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV WVINQ 
Per D i m  
POV Mi l e s  
Hone Purch 
HHQ 
Mi ac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic 10s 
D r i v i n g  

UnrpLoyrent  
OTHER 
Program Plan 
Shutdown 
New H i res  
1-T i l ie  Move 

MIL PERSONNEL 
MIL MOVINO 

Per Oiw 
POV M i  Lea 
Hffi 
Misc 

OTHER 
ELim PCS 

CITHER 
HAP / RSE 
EnvironlientaL 
I n f o  Manage 
1 - T i r e  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 29/33 
oat. As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
S~:enario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
Std Fc t rs  F i  l a  : P: \COBRA\N95OBOF.SFF 

Base: NAS BRUNSWICK, 
RECURRINGCOSTS .----(a)--.-- 
F M  HOUSE OPS 
OW 

RPMA 
BOS 
Uniquo Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hous. A1 low 

ClT HER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----.- 
0 

TOTAL COSTS 0 0 15 IS 15 

ONE-TIY SAVES 
..---($)o----. 
CONSTRUCTION 
M I LCON 
F u  Housing 

ow 
1-11.. Mov. 

MIL PERSOWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ron~onta 1 
1-Time Other 

rorAL ONE-TIME 

Total - - - - -  

IlECURRINGSAVES . . - - -(&yo--. -. 
FAM HOUSE OPS 
'ow 

RPYA 
BOS 
Uniquo Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Houso Allow 

OTHER 
Procur ren t  
Ill ss i  on 
Misc Recur 
Uniquo Other 

TOTAL RECUR 

Total .---- 
0 

Beyond ---.-- 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30133 
Data AS Of 18:41 11/27/1994. Report Created 15:50 01/31/1gQ5 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~ ~ . C B R  
Std F c t r r  F i l e  : P:\COBRA\N95OBOF.SFF 

Bare: MAS BRUNSWICK, 
ONE-TIWE NET 
---.-(%)--.-- 
CC'NSTRUCTION 

CII LCON 
Fam Housing 

08Sl 
C;iv Ret i r lRIF 
C:iv Moving 
Clther 

MIL PERSONNEL 
hH 1 Movi ng 

OTHER 
HAP I RSE 
E:nvi ronmrnta 1 
1 n f  o Manage 
1-Tine Other 
Land 

TOTAL ONE- TIME 

Total - - - - -  

0 
0 
0 
a 
a 
0 

Total - - - - -  
0 

0 
61 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

61 

61 

RfCURRING NET - .. . . - (*) . - - - - 
FIUI HOUSE OP3 
OlW 
l IPU 
110s 
Ilnique Operat 
Caretaker 
r:iv Salary 

C lWUS 
MIL PERSONNEL 
lli L Salary 
Iiouse Allow 

O'IHER 
IJrocurament 
IUission 
lUi sc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 15 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 31 133 
Data At Of  18:41 1112711994, Report Created 15:50 01/31/1Q95 

Oepartment : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenrr i o  F i  l e  : P : \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std Fct ra F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NSY PEARL HARBOR, HI 
ONIE-TIME COSTS 1996 
-.-..(sK)..-.- - -. - 
CCINSTRUCTION 
hIILCON 0 
ram Housing 0 
I.rnd Purch 0 

OliM 
t:IV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per D i m  0 
POV Mi 11s 0 
HOD. Purch 0 
HW 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Progrm Plan 0 
Shutdown 0 
New Hire8 0 
1 - T i m  Move 0 

YIIL PERSONNEL 
MIL MOVING 
Per D i r  0 
POV Mi les 0 
H I M  0 
Mi sc 0 

OTHER 
Eli .  PCS 0 

OTHER 
HAP I RSE 0 
Environmental 0 
l n f o  Manage 0 
1-Time Other 11 1 

TOTAL ONE-TIUE 11 1 

Total 
----. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pa90 32/33 
Data As Of 18:41 1112711994. Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\CO~RA\PRELIM\PRELIM~\PNSYNU~~.C~~ 
Std Fc t rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSY PEARL 
RECURRINOCOSTS 
--...(&)...-- 
FAM HOUSE OPS 
OIM 

R PMA 
00s 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, HI 
1996 . -. - 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total ---.- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
a 

0 
0 
0 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 11 1 0 0 0 0 0 111 

Total ONE-TIME SAVES . . .. .($K).-- .- 
CONSTRUCTION 
MILCON 
F u  Houri ng 

OhM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINQSAVES - - ---($K) .--. - 
FAM HOUSE OPS 
O&M 

R PMA 
BDS 
Unique Operat 
Civ Salary 
C w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l w  

OTIIER 
Procur ren t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ---.. 
a 

Beyond - - - - - - 
a 

TOTAL SAVINQS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 18:41 1112711994, Report Created 15:50 0113111995 

Dopartnent : US NAVY 
Option Package : NSY PORTSINEUP VAR. ' 
S(:enario F i  La : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
S1:d F c t r r  F i  l e  : P:\COBRA\NSSDBOF.SFF 

Bdrse: NSY PEARL HARBOR, HI 
ONE-TIME NET 1996 
- ..-. -(&)-. -. - ...- 
CONSTRUCTION 

M I  LCON 0 
I:m Housing 0 

O lU l  
(:lv Ret i r lRIF 0 
(:iv Moving 0 
Other 0 

MIL PERSONNEL 
hH 1 Movi ng 0 

01 HER 
HAP I RSE 0 
Envi ronaental 0 
I n f o  Manage 0 
1-Tine Other 11 1 
Land 0 

TCiTAL ONE-TIE 11 1 

Total ----.. 

RECURRING NET -. - - - (*) . - - -. 
FAY HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lw 

OTHER 
Procurooent 
M i  s r i  on 
Mirc Recur 
Unique Other 

TOTAL RECUR 

TotaL Beyond 
--.-., --.-.. 

0 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

100 % Per Merle Coast - Complete closure no-one remains. 

Gaining Base Name No. of New Units 

NSY NORFOLK 0 

NH PORTSMOUTH 0 

NORFOLK LEASED SPACE 0 

4. Additional Comments: 
-: -234 Units. Inactivation cost are $198K and $291K for caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACIL,ITIES ENGINEERING COMMAND 
Activity 

I certify that t$e information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A EARNER 

NAME (Please type or print) 
- 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT EW,T.ON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  5 h n ~ v q  Iqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 
. . oec& 

Title 

SignaQire 
/ a c l  

Date 

ource 
Division 

Department 

NAVFACWGCOM 
Activity 

Enclosure (1) 



BRAC-95 BCBBl?iRIO DWBLOPl4BNT DATA CALL 
S C ~ I O  BuxBmRY 

Complete pg+ copy of Enclosure (1) - Scenario Summary for thm 
entire alo8ure/raalignmmnt scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Bcenario ~escri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 



Tab10 1 - B t  Point of Contaot I n f o m i o g .  Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Organization/Code: 

Home Phone (207) 439-8798 

Alternate Contact Information: 

Name: Roger Gendron 

Organization/Code: Business and Strategic Planning Office, 
Code 1220 

Office Phone Commercial (207)438-3934 
Number : DSN 684-3934 

Fax Number: Commercial (207)438-3017; DSN 684-3017 

Home Phone . (207) 774-6830 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
mCfiO8URE (11 - SCENARIO SUMMARY 

Tabla 1 - Ct LosbalGaintga Banes 1nvolv ed in Scenario. Complete 
the table on the next page to identify nbasesn involved in the 
closure/realignment scenario. Note that the term 88L08ing Ba8aw 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenant8 8hould not bo sepuatoly listed on this tablo, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, nmissile workload@@, 
'@shipsn, wF-14 squadronsn, ntenantsn, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Tabla 1-C: Lo! 

Losing Basa (s) 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shi~vard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Pearl Harbor Naval Transducer Repair 
Shipyard 

Pearl Harbor ~ a v a l  Towed Line Array 
Shipyard Refurbishment &- 

Test 

Norfolk Naval Antenna ~estoration 
shipyard 

Norfolk Naval 500KW SSM/G Set 
Shipyard Refurbishment & 

Test 

Norfolk Naval Fastener 
Shipyard ~anufacturing Cell 

Norfolk Naval I Rubber Shop 
Shipyard ~anufacturing (in 

MINSY-BRAC 93) 

Norfolk Naval Bow Dome Booting 
Shipyard (fm CNSY-BRAC 93) 



(fm MINSY-BRAC 



Shipyard (PSD, 
OICC/ROICC) 

Portsmouth Naval NCISHQ Washington, Tenant 
DC Leased Space 



Warfare Center, Maintenance 
Division Newport 

Procurement 
2 .  Planning Yard: 
SSN 637,  AGSS 555, 

Portsmouth Naval Naval Supply Stock 

Not88 If an activity/function w i l l  be relocated into leased 
of f ice  space, please note t h i s  fact under the column, Gaining 
Base, e. g. , "Washington, DC - Leased Spacem. 

Enclosure (1) 
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Eaa- - LOSIblO BASE QUESTIONS 

Comploto a ~ o ~ a r a t r  maloauro (2) - ~osing Bas. Quoations for 
oach "loain#@ baa. involvod in tho alosuro/realignment saonuio. 
Mako additional aopioa of this enaloaure 8s neoess8ry. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

1 Portsmouth Naval Shipyard I 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-8 and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2 - 2 -8. A ~ e ~ a r a t q  aopy of both of 
these two tables must be aompleted for each pair of activities 
between whiah transfora of personnel, equipment or vehialea will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: D ~ S D O S ~ ~ ~ O ~  of PerSonn81 - tail Dau. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will a be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 
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expressed as the estimated wAverage On-Boardn (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 
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Hake dditiml c a p i r  of tbis M e ,  or dd t a m  to it, r nacusuy, to includr wck hatftrrrt activity 
h i c h  m i l l  bo r e l o a t d .  

Enclosure ( 2 )  
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m s u r m  ( 2 )  - LOSING BASE QUESTIONS 

Tala 2-A: Diaponition of Personnel - Detail Data 

llrlu ditiml copir of this -0, or d r a m  to it, m nrrury, to Incluba a& bostltumt u t i v i t y  
hi& u i l l  be reloertd. 

Mi1 stu = Military -. 
Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 
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gnalosurm 12L - LOSING BASE QUESTIOIOS 

T8bla 2-A: Disposition of Personnel - Detail Data 

klu dditiml c a p i r  of this -8, or dd ran to it, r m, to irrludr crck hat/t.nrrt wtidt~ 
aid m i l l  b. r e l o a t d .  

Mil  S tu  = M i l i t . r y  Studmts. 

Enclosure ( 2 )  
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Enclosure (2)  - LOSING BASE QUESTIONS 

THIS PAGE IS INTENTIONALLY BLANK 

Enclosure ( 2 )  
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~ ~ O S \ U : O  t 2 L  - LOSING BASE QUESTIONS 

Table 2-a: Dis~osition of Personnel - Detail Data 

I(elta dditiml capiw of this trble. or d d  rar to it. w neceuuy. to include d hawtenmt activity 
h i c k  m i l l  be mlaatd. 

Enclosure ( 2 )  
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mal08~ro (21 - LOSING BASE QUESTIONS 

Tab10 2-A: Disposition of Pmr8onnml - Dmtril Data 

Rluti l izrt ion md 
h r k e t i w  Off ice 

#u rlditiaml capi r  of this M e ,  or d d  rar to it, m m a ~ a ~ ~ ,  to incllrrJI a c b  kt/tcrmt .r t iv i ty  
Ihich d l 1  b. r e l m t d .  

Mil Stu = Military Stuhts. 

Enclosure ( 2 )  
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B ~ c ~ o u u ~ ~  (2 )  - LOSING BASE QUESTIONS 

Tabla 2-1: Disposition of Personnel - Detail Data 

kt. ditiml wir of this -8, or d rar to it, u ncrruy, to iklude uk ht/tamt activity 
hi& d l 1  be -1-td 

M i l  Stu = Militmy -. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enalosure (2)  - LOSING BASE QUESTIONS 

Tabla 2-18 Disposition of Personnel - Detail Data 
From Loeim Portsmouth Naval Shipyard 

kta ditiml copir  of thim t.ble, or .dd ram to it, r nrrury, to inclub .rk h W t -  u t idw 
h ich  m i l l  b re laatd .  

M i l  Stu = W i l i t w y  S t d m t 8 .  

Enclosure (2 )  
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Bnalosura I2) - LOSING BASE QUESTIONS 

Contracts Of f  iu 

Hake dditiml c o p i r  of this -8, or dd rou to it, r n#rurlr, to inclwb cwL b W t r r r t  w t i v i w  
Aich m i l l  b. nloatd. 
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Tabla 2-At DiS~OsitiOn of Personnel - Detail Data 

hke ditiml capiw of *is t a m ,  or dd rom to it ,  m m. to indud. mtiviw 
hick  m i l l  k rmlocotd. 

Enclosure ( 2 )  
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3 3 3 -  - LOSIIOG BASE QUESTIOIOS 

Tabla ?-At Disposition o f  Personnel - ~etail Data 

Make ditiml capir of this -8, or d ram to  it, r maauy, t o  irrlud, a c h  kt / t rrr t  u t i v i w  
h i c h  m i l l  bo mloeatd. 

N i l  Stu = N i l i t u y  m. 

Enclosure ( 2 )  
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B ~ O ~ O S W @  (21 - LOSIW BASE QUESTIONS 

Tale 2-At Dinposition of Per8onnml - Detail Dat8 

kt. dditiml mpir of this trblo, or dd rar to it, w n a a n u y ,  to inclub wck b t J t W  activity 
lrhick m i l l  b rolacatd. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. m e r  that. as with Table 2 - A. q 
se~arate Table 2 - B must be co m~leted for each combinat 
J o s i n a / a u a  bases. The following explanatory information is 
provided. 

a. Disposition of Pe~sonnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disporition of Bquipront. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include .quiprent which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Missionn and 
llSupportn are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
wMissionn or nSupportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should a include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per'military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be U i v e ~  to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be a h i ~ ~ e d  to the new location. 

Remember to complete the usupporting Datan section which 
immediately follows the table. 

Enclosure (2) 
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T a b l o  2-B: Disposition of Personnel and Equipment - Summary 

From Loning Base: Portsmouth Naval Shipyard 

2 - 16 R cJIC1 Iq5) Enclosure ( 2 )  



BRAC-93 SCENUIO DEVELOPMEBIT DATA CALL 
E n c l o s u r a  (2)  - LOSING BASE QVESTI-S 

supporting D a t a  for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~rnentlVehicleg Rationale for Relocatinq 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

battery replacement and project 
target material program. 



BRAC-95 BCE#ARIO D S V E L O P m  DATA CALL 
Enaloswro ( 2 1  - LOSING BASS QUESTIONS 

 upp porting Data for T 8 b l o  2-8. Use the space below to list the 
types of Nission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale for Relocatinq 

1. special equipment in This equipment is required to R 
direct support of naval carry on the unique stock point 
supply stock point function at the gaining base 
unique functions. in support of mission essential 

operational requirements. 

2 - Enclosure (2)  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bncloaure 12)  - LOSING BASE QUESTIONS 

Supporting D8t8 for Tablo 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B andthe rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 

2 - 19 Enclosure (2) 
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Enalosure ( 2 )  - LOSING BABE QUESTIONS 

additional sheets as necessary. 

Warehouse Equipment 61 Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 
essential operational 
requirements. 

2 - 20 Enclosure (2) 
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Tabla 2-Bt Disposition of Personnel and Equipment - Summary - 
From L08ing Base: Portsmouth Naval Shipyard, DRMO 

Enclosure (2) 
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Enclosure (2)  - LOSING BABE QUESTIONS 

Supporting D8ta for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

1-4K Forklift Mission essential . 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 
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mal0SWe (2 )  - LOSING BASE QUESTIOMS 

Table 2-Bt Disposition of Personnel and Equipment - Summary 
L 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 

2 - 23 Enclosure (2) 
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ipment - Summary 
b 

I From L08ing Base: Portsmouth Naval Shipyard, Naval Medical 
Clinic 

Enclosure (2)  
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Bgolorure (2)  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - B- 

Supporting D8tr for Tabla 2-E. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 

2 - 25 Enclosure (2) 
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T a b l e  2-Bt  Dia~oaition of Poraonnol and Bcnri~mont - 8-w 

*Note: There is no additional cost associated with the move of 
these personnel. 

Enclosure (2) 
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Table 2-Bt  Disposition of Personnel and Equipment - Summary 

Enclosure ( 2 )  
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Table 2-C: Eliminated Billets/~ositions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
g&.& potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. ~eductions 
should reflect both overheadlsupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do J& identify any of the 
following a8 eliminated billetr/poritions in Tabla 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated, 

Enclosure (2) 
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Table 2-Ct Eliminated ~illetS/P~Siti~n~ 

R . p r . u n t . t i v a s  
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klu ditiml c @ r  of #is t.bl0, or a d  rar to it. r to include 4 ho8Vtarnt activity 
w i t h  ol imimtd p i t ior r lb i l le ts .  



BRAC-95 8C-I0 DEVELOPMENT DATA CALL 
gnaloaura (2) - LOSING BASE QUESTIONS 

la 2 - D: -0w.r Reaonailiation Data . It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
8@reconciliationn table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-Dt Manpower Reconailiation Data 
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N o t e s :  Do not fill in shaded cells. Doubla aheak your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) lPust 
equal Lina D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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BRAC-95 SCEHARIO DEVELOPMENT DATA CALL 
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- t -. 
Complete the table below to identify any permanent caretaker 
requirements associated with a nmothballM (deactivation) 
scenario. Caretakers ahould onlv be identified if an aativitp 
will be mot~alled am onnosed to closed or realiuned. Scenql;~p 
data call taskbas will identifv if this is a nmothballM 
scenariot This area should flPfc be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Enclosure (2) 
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Complete the following "Supporting Datan section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Datau section. Show all 
entries in ($000). 

Table 2-P: Supporting D a t a t  

8 .  Other On.-Tim Unique Cootm. ~dentify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. ~ h l  '8 a r ea s ho u Id not be used to identifv routine 
movina or ~ersonnel costs, which are calculated automaticallv bv 
t h e nor should it be used to identifv one-time COB RA a la o ri 'thms . 
uniaue movina costs which will be addressed separately in item c. 
below. For each unique one-the cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost EX 
1. $ 1,238 96 

~escri~tion 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

Building Closure and 
Preservation 

6. $ 150 96 Personnel Separation - Tenants 
7. $ 25 96 Archaeological Assessment for Jamaica 

Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear .Closure Costs 

11.$ 823 97 G-RAM 



BRAC-95 BCENARIO D E W M ) P m  DATA CAI& 
b -1 - LOBIBW BASS QUESTIO.8 

97 Paperwork Disposal 

Building Closure and 
Preservation 

97 Utility Closure and 
preservation 

Transportation Equipment 
Inactivation 

97 Crane preservation 

97 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

97 Item deleted R 
97 Personnel separation a 
97 Personnel Separation - Tenants k 
97 Environmental compliance R 
98 Base Closure Team 

98 Shipyard Service Craft 4 
98 Shutdown MWR operations 

98 Personnel Separation for MWR NAF 
People 

98 Shutdown NEX Operatioas 

98 Personnel Separation for NEX NAF 
People 

98 Nuclear Closure Costs 

98 G-RAM 

98 ~ermination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
preservation 

- 3 8 9  bJqlq5- Enclosure (2) 



BRAC-95 SCENARIO DEWLOPNENT DATA CALL 
~nulosuro ( 2 )  - LOSING BASE QUESTIONS 

98 Power Plant Preservation 
(except switchboard) 

98 Drydock Preservation 

98 Utility Closure and 
preservation 

98  rans sport at ion Equipment 
Inactivation 

98 Crane Preservation 

98 Paperwork Disposal 

98 Inventory of Class 1 
and 2 Property 

98 Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

98 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

98 Environmental Compliance i? 
98 Personnel Separation 6? 
98 Personnel Separation - Tenants fz 
98 Material Disposition k 
99 Personnel Separation - Tenants A 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 
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m~108~1:m (21 - LOSING BASE QUESTIONS 

53.$ 2,075 00 Personnel Separation (Deferred) 

 rans sport at ion Equipment 
Inactivation 

55.$ 6,526 01 Post Closure Team 

56.$ 326 01 Successor Function Post Closure Team 

57.$ 1,975 01 Personnel Separation (Deferred) 

Enclosure (2) 



BRAC-94 8CKNARIO DEVELOPHEMT DATA CALL 
Enalosuro (2)- - LOSING BASE QUESTIOIOB 

b. Other Ono-Tir. Uniquo savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine moving or ~ersonnel 
savinas. which are calculated automaticallv bv the COBRA 
alaorithms. Do not include construction Cost Avoidances (which 
were identified in a sewarate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

cost 
None 

a. Ono-Th0 Uniquo Moving Co8t8. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred jn addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquen equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 



BRAC-95 SCENARIO DgVELOPMEHT DATA CALL 
g- - LOSING BASE  QUESTION^ 

Losing ~ase: Portsmouth Naval Shipyard 

1. $202 97 Naval Undersea Warfare, 
Center, Division 
Newport 

Federal Records Center, 
Waltham, MA 

Federal Records Center, 
Waltham, MA 

Washington Navy Yard 

~elocation of 
telecommuni- 
cation equip- 
ment, circuits, 
etc. 

Shipping of non- 
nuclear records 

Shipping of non- 
nuclear records 

Shipping of 
Historical 
Artif acts 

Naval Undersea Warfare Dismantling, 
Center, Division packaging, 
Newport special 

handling, and 
reinstallation 
of ADP equipment 

Enclosure (2) 



BRAC-95 SCBMARIO DEVELOPXENT DATA CALL 
Bnaloauro 121 - LOSING BABE QUESTIONS 

dm and em Ch.ngos in Mission costa. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not inaludo changes in non-payroll Base operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not, 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideratjon both economies of scale and differences 
jn oweratina costa. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not inaludo basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnalosure (2 )  - LOSING BASE QUESTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a not ahango in mission aosts is inaluded in tho data a811 
response, tho rosponso must also inaludo supporting data to show 
aalaulations and methodology used to esthata this change in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure (2) 
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m m  - LOSIIar BABE QUESTIOBTB 

d. Met Mission C o s t s .  Complete the following worksheet 
to identify any net recurring hcreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

W0RKU)AD TRANSFER - HEADQUARTERS INPUT. 

Gaining Base 

Enclosure (2) 
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Bnalosuro (2 )  - LOSING BASE QUESTION8 

Add additional lin.8 to workrrhaat a8 neaessary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 

Enclosure (2) 
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&pclosura (2 )  - LOSING BASE QUESTIONS 

e. Hat Hismion Savings. Complete the following worksheet 
to identify any net recurring 6- in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Gaining Base 

Add additional lines to worksheat as neoessary. 
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m o r u r e  (21 - L08ING BA8Z QUEBTIONB 

f. Hi8aell8n.ou8 Roaurring Costs. ~dentify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will beain and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

mnual Cost EX 
1. $ 53 99 

pescri~tion 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5 .  $2 # 000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. ~iscollmneou~ Reaurring Bavings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beain and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shorn above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 ) )  

2 - 48  R k+Iq5) Enclosure (2) 



BRAC-95 BCEBIliRIO DWELOPYE#T DATA CALL 
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Losing Base: Portsmouth Naval Shipyard 

EX 
1. $ 25 97 Termination of railroad 

luad&km 

and bridge maintenance 
contracts 

99 Environmental Permit Fees 
Eliminated 

Enclosure ( 2 )  



BRAC-95 SC-I0 DBVZLOPHRNT DATA CA&L 
~ a l o u u r a  I21 - LOBING BABE QUEBTIOIl8 

h. Land 88108. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Bevenue@ - Rationale 

1. None 

i. Proauruent C o a t  A v o i d a n c e s .  Identify g l l ~  procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here pgust not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountN purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost,would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

:Losing Base: Portsmouth Naval Shipyard 

Cost EX - 
:L . $5,000 97 One-Time Discontinue 

Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

:3 . $5,000 99 One-Time Discontinue 
Equipment Purchases 
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~aloauro t21 - L08ING BAsB QUESTION8 

j. Paaility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter wAllw. The Base Loading Data 
Attachment includes an identification of tdtal square feet for 
the activity and should be referred to in answering this 
 question. Note that this entry should be shown in wthousands of 
square feetw (KSF) . 
:tosing Base: Portsmouth Naval Shipyard 

:~acility KSF Shutdown: All 

Enclosure (2) 
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pnalosurm (21 - LO8ING BASK QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through j.  above in the following table. Note that a u  
entries must be shown in (S0001. 
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BRAC-95 BCEHARIO DEVELOP- DATA CALL 
~CLOSWRB t3L - GAIBiIBW BASE QUESTIONS 

Complota a pamarat0 malosuro (3) - Gaining Base ~uostions, as 
appropriate, for aaah "gainingw base involvad in tha 
alosuro/roalignmont samrrio. Make additional aopios of this 
onalosuro aa naaassuy. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Norfolk Naval Shipyard 

Table 3-A - Dvaamia Bas0 Informatiog. Complete the following 
n~upporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
n~upporting Datan section. Show all entries in ($000). 

Tablo 3-18 supporting Data 

a. Othor One-Tima Uniquo Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. mcond, separately identify any 
other One-Time Unique costs. Finally8 when transforring thoso 
figures to tho Busarry h t a  Tablo (3-A) , aombina both sots of 
numbers into one "Other Ono-Time Unique Costsw mswer (by year). 

. . . ( I )  Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, nEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate thi8 answer with 2.a.(2) costs on the next page, if 
any, when transferring data to S u n d r y  Table. 

Gaining Base: Norfolk Naval m ~ v a r a  

Cost - EX Location pescri~tioq 
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BRAC-95 S C ~ I O  DZVBLOPNEBlT DATA CALb 
CLOSURE 13) - GAINING BASE QUESTION8 

8 .  (2) Other Unique One-Tho Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs. 
which are calculated automaticallv bv the COBRA alaorithms, n or 
should it be used to identifv one-time uniaue movina costs which 
wil 1 be ad d r  e ss e d in the Losina Base tables (enclosure (2)) For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Ruuber to  aggragata with 2-80 (1) oosla on the 
previous page, if any, when trmafuring data to 8ummary Table. 

Gaining Base: Norfolk Naval Shi~vara 

Cost EX I 2 w x w h n  

1. $ 63 98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

2. $375 97 Repair of existing administrative 
'building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. 

3. $2,500 '98 Equipment installation cost for battery 4 
replacement facility. 

b. Other One-Tim8 Unique Bavings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 

ot be u ~ntroduction section). n i s  area should n sed to ident 
routine movina or ~ersonnel savinas, which are calculated 

ot include MILCON 
cost Avoidances f w hich were identified in a se~arate data call\. 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure\. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on ~osing Base tables (Enclosure (2) ) . 
Gaining Base: Norfolk Naval ~hi~vard 

Cost - FY 
$ 0  

Descri~tion 
None 
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-CLOSURE (31 - GAINING BASE QUBSTIOBIS 

a. Enviroamonkl Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any Don-- 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval Shbvard 

Cost EX ikwA&hl 
Environmental permit preparation for 

rubber shop 

d. Yiscellaneous Recurring Coats. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will be- and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: Norfolk Naval Shi~~ard 

Mnual Cost EX Pescri~tio~ 

None 
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~CLOSVRE (31 - GAINING BASE QUESTIOb18 

8. Yimaall.n.oun Reourring savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will peuiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, -US costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

~aining Base: ~ o r f o l k v a r d  

1. $ 0  None 

f. turd Puroh.888. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

~aining Base: Norfolk Naval Shi~vard 

Cost - Ex 
1. NONE 
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rr#CLOSWRE (3) - GAINING BASE QUESTIOBTS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 34: Dynuio Bama Infonution 
h - 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCBXARIO DWgLOPYE#T DATA CALL 
BEJCLOSURE (31 - GAIBIING BABE QUESTIOlJS 

Table3 - B - lit- ~onstruation ~ m i r u e n t a .  Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment colunm. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(8) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e-g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of MeasureBe used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard nCategories of construationW used in 
Table 3-B (including examples of types of construction included 
in these categories): 
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~CLOSURB I31 - WiINIMa BASE QUESTIONS 

Horirontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Haintoaura8 - Haintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Opuations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Haintenmoo - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Baahelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

.Dining 8aailities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, EIWR, 
Child Care, etc., shown in square feet. 

communiaations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Haintenanam - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&I - Other Research, Development, Test and Evaluation (RDTCIE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL storage - Jet Engine Fuel Storage, shown in barrels. 
.?muno Storage - General Purpose, High Explosive, Small Arms and 
:Missile Magazines, shown in square feet. 
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HNCLOIURB (3) - GAINING BABE QUEITIONB 

Medical Taeiliti88 - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCBHARIO DEVBLOPHEHT DATA CALL 
-0s- (31 - mursrl~o m s m  gursrro#e 

Category (unit) I rw I ~Th;:\rn 
Construction I Comment 

Horizontal (SY) 

Berthing (FB) I I 
Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
t SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
t SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
t SF1 

Communications 
t SF) 

p- 

Ship Maintenance 

RDTCE (SF) 

POL Storage (BL) ! ! 
Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental S 
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BRILC-95 BCEXARIO D-Pm DATA CALL 

corplata a ~ a ~ a r a t a  ~nalomuro (3) - mining m.a guastions, am 
appropriata, for aaah "gainingw bas. involved in tho 
alosura/raalignrant acenrrio. Hake additional -pias of thin 
analosura as naoaaaary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Tabla 3-A - m a r i a  ~ a a a  rnformatioq. Complete the following 
"Supporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
usupporting Datan section. Show all entries in ($000). 

Tabla 3-At Supporting Data 

a. Othar Ono-Tira Uniqua Comts. This item has been divided 
into two sections. F i r s t ,  separately identify any Community 
Infrastructure Impact costs. Seco@, separately identify any 
other One-Time Unique costs. Pinally, when tramfarring these 
figure. to tha Burrrry Data Tabla (3-A), oombine both sets of 
numbar. into ona *'Other Ona-Tho Uniquo Cost.@@ mswer (by year). 

8 .  (1) Community Infraatruaturo Impact.. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
t o  r g g r m g r t m  thir m r w m r  w i t h  Z . r . ( t )  o o c l t r  on thm next page, i f  
any, whan trurafuring data to Summary Tabla. 

Gaining Base: Defense Distribution D e ~ o t .  Norfolk, VA 

Cost EX Locatio~ pescri~tioq 

$000 



BRAC-95 BCEXARIO DBVBLOPI1EIOT DATA CALL 
llTCLO8URB ( 3 )  - G A I m G  BABE QVEBTIONB 

a. (2) Othor Uniquo Ono-Tir. Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Tnsina Base tables (enclosure (2) 1 .  For 
each unique one-time cost, identify the amount, year in vhich the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Rurombor to aggrogato with 2.8.(1) ooatm on the 
provioum pago, if any, when transforring data to Bumm8ry Table. 

Gaining Base: Defense ~istributfna D ~ D o ~ .  Norfolk. VA R 
Cost EX I & s d s b m  

Receipt, handling, 
inventory, and 
warehousing of material 

R 
from Portsmouth. 

b. Other Ono-Tima Unique Bavingm. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movina or ~ersonnel savinus. which are calculated 
~utomaticallv bv the COBRA alaorithms. Do not include NILCON 
Cost Avoidances (which were identified in a se~arate data call). 
or Procurement Cost Avoidances (which are covered in the losing 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Detmt. Norfolk. V9 R 
Cost 

Enclosure (3 ) 



BRAC-9S BCKNARIO D-PHENT DATA CALL 
~ C L O 6 U R E  ( 3 1  - GAIHINQ BASE QUESTIONS 

a. Environr.nt.1 Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
~onstructioq environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

~aining Base: Defense ~ i s t r i b u t i ~ ~  De~ot. Norfolk. VA R 
Cost EX pescri~tioq 

4. n i a c ~ l l m . o u a  Ramring  Coat.. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will B& and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution De~ot. Norfolk. VA Q 
W u a l  Cost EX Descrivt ioq 

3 - 3& (4qIq5) Enclosure (3) 



BRAC-95 8CElSLLILIO DEVELOP- DATA CALL 
~ c r , o s m ~  (3) - mmuo W E  QursTxoosa 

a. Yimaalluraou8 Rwurring having.. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will Muin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). 'Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution DeWt. Norfolk. VA 

f. Land Purahamoa. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining-Base: Defense Distribution De~ot. Norfolk, VA & 
GQ& Po. of Acrea EX D ~ s c ~ ~ D ~ ~ o Q  



BRAC-95 lCDTARI0 DZVELOPXBNT DATA CALL 
~ C L O B I J R X  - onrrrrrra BAsr  Q~EBTIOW~~ 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla 3-A: Dpnuia Base Information 
I 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 A b ) $ 1 4 5 )  Enclosure (3) 
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BRAC-95 BCSNARIO D m P X E B T  DATA CALL 
~ C L O B U R B  131 - a H I b i O  BAS1 QUBBTIONB 

I'abl. 3 B - - liwrv ~onatruation R m a e n t a .  ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

* The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the NCommentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wCommentn column of the table. 

The "Otherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueu categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a #@unit of 
measureN (e.g., SF, etc.), then corresponding costs will be 
calculated at 752 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Unit8 of Haasurm@* used in Tablo 3-Bt 
8 Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of atandard @@Catagoria. of Construction@@ uaed in 
T a b l a  3-8 (including examples of types of construction included 
in these categories)~ 

Sforisontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure (3) 



BRAC-95 SCEHARIO DEVBLOPHQR DATA CALL 
~ C U ) 8 U R E  (3L - W H I M G  BlLsB QUESTIOISB 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air N8intonano8 - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Oporation8 - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Adminiatrativm - Administrative space (General Purpose and ADP), 
shown in square feet. 

  raining -   raining Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Ilaintonanco - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Stor8g8 - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Paailiti88 - Enlisted Mess Hall, shown in square feet. 
Personno1 Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

corruaication8 - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
~ r a f  f ic Control Center, etc. ) , shown in square feet. 
Ship Haintananom - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCE - Other Research, Development, Test and Evaluation (RDTtE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure 



BRAC-95 BCEHARIO DATA CALL 
-0SUR1 ( 3  1 - GAIHIHQ BASE QOESTIO#S 

; h m o  B t o r 8 g o  - General Purpose, High Explosive, Small Arms and 
IHissile Magazines, shown in square feet. 

IModical  ?acilitia8 - Hospitals, MedicalIDental Clinics, etc., 
ahown in square feet. 

Enclosure 



BRAC-95 BCENARIO DBVELOPMEMT DATA CALL 
~ C L O 8 O R B  t3 )  - GAINING BASE QUB8TIO#8 

Tabla 3-B t YICCOI Requirements 

I Gainina Base Name: Defense Distribution De~ot, Norfolk, VA 

1 Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance i ISPI 
Other Operations 

, (SF) 
Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Dining Facilities 
t SF1 
-- 

Personnel Support 
(SF) 

Communications 
(SF) 

ship Maintenance 
(SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other : 

ICW ~ehrbi  1 i ta t  ion Comment 
Construction Requi reamt 

Rcquiremmt 

Enclosure (3) 



W C - 9 5  8CEMARIO DEVELOPMENT DATA CALL 
WCLOSVRE (3) - GAINIHQ BASE QUESTIONS 

oomploto 8 malO8urO (3) - Oaining Baa. Quo8tiona, 88 
,approprht8, for maah wg8ining@g baa0 involvod in tho 
olo8uro/rulignunt marnrrio. -0 additional aopiom of thi8 
mnclo8uro 88 nooo88rrjt. Tables included in this enclosure are 3- 
.A and 3-Be Enter the name of the Gaining Base in the block 
below. 

10 3 - A tiog. Complete the following 
"Supporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

I 

Tablo 3-A: Supporting Data 

Gaining -80: Puget Sound Naval Shipyard I 

a. Other One-Tho Uniquo Co8t8. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when tranaforring these 
figur.8 to tho 8- D8t8 Tablo (3-A), oombino both mot8 of 
number8 into on0 ogOthor Ono-Tino Unique Coatsw answer (by year). 

8. 1 Conunity Infrastruaturo Impaata. Identify any 
cost impacts on commwity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, nEconomic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in.different claimancies. Remember 
to aggregat8 this answer with 2.aa(2) aosts on the next page, if 
any, when transferring data to 8umaary Table. 

Gaining Base: p-bvard 

Cost EX Location Descri~tion 

Not Significant. 
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BRAC-95 BCSNARIO DEVELOP- DATA CAI& 
PCXlO- 131  - GAINING BASE QUESTIONS 

a, ( 2 )  0th- Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This a r m  

a or ~ w e l  c- 
ch are calculated a-v bv the COBRA. ~ Q T  
d it be used to i d w f v e  - n e s t s  which 

essed-u the Losba Base t a e s  t enclosure f 2) 1 . For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Rumber to aggregate with 2.8.(1) costa on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: puaet Sound Naval S w  

Cost EX lasxbkh 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique lavings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
.~ntroduction section). area sh- to identify 

h are calculate4 
o not include MILCON 

dzost Avoidances (which were identified in a se~arate data ca& 
or Procurement Cost Avo dances (which are covered n the losinq 
Ipase enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on ~osing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Sh- 

Cost EX . Qescri~tioq 

$ 0  None 

Enclosure (3) 



BRAC-95 BCEMARIO DWELOP- DATA CALL 
~ C L O S ~ S  1 3 )  - GAIIIIO BASE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any on 0 

Construction environmental mitigation costs w:ich will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: naet Sound Naval Shi~vard 

$ 0  None 

d. Nisaellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA.algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beah and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: puaet Sound Naval Shi~vard 

1. $ 0  None 

Enclosure (3) 



BRAC-95 8CBBlAR10 DEVEXJOPYEIJFIP DATA CALL 
-08- f31 - WlsIria BASB QUBSTIOmtS 

0. Yimo8llur.our Rocnrrring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beah and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: maet Sound Naval Shi~vara - EX Pescrbtfon 

1. $ 0  None 

f. &ad Purahasms. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

~aining Base: maet Sound Naval shi~vara 

cost Pescrl~tlor~ 
. 

None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE 1 3 )  - GAIBTIBTG BABE QUESTIOBTS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-At muio Base Information 
I 

* Includes both community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPXENT DATA CALL 
JMCLOSURI (3) - GAINING BABI QUESTIONS 

Table 3 B - - litarv Construetion Rmiruents. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the'next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the @@Commentw column 
of the table. 

Any identified Environmental Mitigation YILCON projects must 
include .a total cost and brief description of the requirement 
in the @@Commentn column of the table. 

The @@Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these @@uniquemm categories of constlruction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a @@unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurem@ used in t able 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
EL - Barrels 

Description of atandard @@Categories of Constructionm@ used in 
Table 3-B (including examples of types of construction included 
in these categories): 

3 - 6  Enclosure (3) 



BRAC-95 8ClcrPnnIO DEVB&OPNENT DATA CALL 
13)  - GAIIIHG B M E  QUESTIOIS 

Horisonkl - Aprono/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Borthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Xaint.auroe - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Othor Opuations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Adminiatrativo - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve,.Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Naintonmao - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarter8 - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Btorage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel 8upport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

~onuniaations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
~raffic Control Center, etc.), shown in square feet. 

Ship Idaintenanoo - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTIE - Other Research, Development, Test and Evaluation (RDTCE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BEUC-95 SCENARIO D g V B L O P m  DATA CALL 
~CliO8WRE (3) - WUblIbla BASl  QUESTIOblS 

Xediaal ?aailitiom - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 BCBMARIO DBVBLOPHBNT DAT& CALL 
~ C L O B U R B  (3) - GAIlDIlSa BABE QUBSTIOBlB 

Gainina Base Name: Puaet Sound Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF1 

Training (SF) 

Maintenance (SF1 

Bachelor Quarters 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 
Communications 
(SF) 

Ship Maintenance 
(SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
~acilities (SF) 

Environmental 

Rohabikitatim Comment 
Cmrtruction 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3 )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingw base involved in the 
closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in-the block 
below. 

Table 3-A - Dynamic Base Infomation. Complete the following 
"Supporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Dataff section. Show all entries in ($000). 

Gaini-ng Base: 

Table 3-A: Supporting Data 

Naval Undersea Warfare Center, Division 
Newport 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique CostsM answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65,  economic and 
Community Infrastructure Dataff, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center, Division Newport 

Cost - FY Location Description 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movina or wersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with P.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Cost Descriwtion 

Procurement of telecommunications 
equipment 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or wersonnel savinas, which are calculated 
automaticallv by the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losing 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center, Division Newport 

Cost 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost 

1. None. 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

~aining Base: Naval Undersea Warfare Center, Division Nemort 

Annual Cost - FY Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

8 .  Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Annual Savinas EX pescri~tion 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Cost 

1. None. 

No. of Acres FY 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Commenttt column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the ttCornment" column of the table. 

The ttOtherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurett (e.g., SF, etc.), then corresponding costs will be 
calculated at 7 5 %  of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of MeasureM used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

:~escription of standard ttCategories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
child Care, etc., shown in square feet. 

~ommunications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BABE QUEBTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: Naval Undersea Warfare Center, Division 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
f SF1 

New 
Construction 

Requi runmt 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
f SF1 

~ining Facilities 
(SF) 11 
Personnel Support 
,SF) # 
communications 
f SF) 

ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Rehabi 1 i tation 
Requirement 

Comment 

42,048 $1,577 (estimated) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3 )  
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BRAC-95 BCEXARIO DEVELOPNEEIT DATA CALL 
CLOSURE I31 - WLIBlIBla BASE QUESTIOlsS 

complete a pamarate moloaure (3) - Gaining Base Q ~ e ~ t i o n ~ ,  8. 
l~pprop~iate, for eaah "gaining" bas. involved in tho 
~ulosure/rulignment aaenario. Hake addition81 aopios of this 
~enalosuro am noaeaaary. Tables included in this enclosure are 3- 
,A and 3-B. Enter the name of the ~aining Base in the block 
:below. 

11 Gaining Baser I pearl Harbor Naval Shipyard I 
I 1e 3 - A - ia Baa0 -. Complete the following 
wSupporting Dataa section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
@@Supporting Datan section. Show all entries in ($000). 

Pablo 3-A: Supporting Data 

a. Othor one-~imo Uniquo Costa. This item has been divided 
into two sections. -st, separately identify any Community 
Infrastructure Impact costs. second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to tho summary Data Tablo (3-A), aombino both sots of 
numbers into on. '@Other One-Tho Uniquo Costsw answer (by year). 

8. 1 Community Infraatruature Impaats. Identify any 
cost impacts on community infrastructure at gaining bases which 
,would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, @'Economic and 
Community Infrastructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate thia answer with 2.8.(2) oosta on the nertt page, if 
any, when transferring data to Summary Table. 

Gaining Base: pearl Harbor Naval Shi~vard 

Cost EX Location pescri~tion 

$0 None 
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BRAC-95 8CBNlUtIO DKVELOPXBNT DATA CALL 
mCLOSURE (3) - GAINING BABE QUESTIONS 

8. (2) Othar Uniqua Ona-Tima Comts. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action ehould be identified. This a r m  
.phould not be used to identifv r o u t b  mows or ~ers-1 costs, 

ch are calculated aut v bv the COBRA alqori-s.  no^ - igbould it be used to identifvone time U a u e  movjna coots whia 
!dill be addressed in the Losina Base tables (enclo~ure (211, For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the -st. Do 
not double count any costs identified on Losing Base tables 
(Enclosure ( 2 ) ) .  R u u r b u  to aggragata with 2.8.(1) aomts on tha 
]?reviou8 paga, if any, whan tranmfarring data to Summary Tabla. 

Gaining Base: pearl H w o r  ~avai S u y a r a  

Cost Ex Descrilotion 
I .  $111 96 Training to certify 12 additional 

employees in transducer repairs. 

b. Othar Ona-Tha Uniqua 88vings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). e y  e 
.~outine movina or Dersonnel savinas. which are calculated 
PU tomaticallv bv the COBRA alaorithms. Do not include 
Gost Avoidances (which were identified in a se~arate data call), 
py Procurement Cost Avoidances (which are covered in the losing 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: Pearl Harbor Naval Shi~vara 

EX pescri~tioq 

$ 0  None 

Enclosure (3) 



BRAC-95 ICSBULUIO DEVELOPMENT DATA CALL 
mCL08URE (3) - GAINING BASE QUEBTIONB 

a. Bnvironrentrl Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any 
fonstructh environmental mitigation'costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

(Gaining Base: Pearl m b o r  Naval S h w  

Cost . EX f a ! s & u m  

$0 None 

d. Mi8oellaneoum Reourring Costs. Identify any other 
:recurring costs associated with the closure/realignment action at 
'the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vard 

Mnual Cost Ex. Pescri~tign 

None 
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BRAC-95 BCEXARIO DWELOPXEMC DATA CALL 
gNCLO8URE (3L - GAINING BASE QUE8TION8 

a. Yisaallanaous Raaurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will b e a h  and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval S w  - 
None 

f. Land Purchasam. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify'the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. . 
Gaining Base: Pearl Harbor Naval -yard 

Cost - EX Descri~tion 

1. $0 None 
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BRAC-95 SCEBlARIO DEVELOPHEBIT DATA CALL 
WCLOSURE (3) - GAIIIblO BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Tabla  3-A: ~ ~ l n a r i o  B a s 8  Inforution 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 8CENARIO DWELOPI(E#T DATA CIUI; 
 CLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 - 8  - Militarv Construetion R-ir~entS. Identify the 
amount of new construction or rehabilitation (.using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentw column of the table. 

8 The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueH categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a %anit of 
mmeasuren (e.g., SF, etc.), then corresponding costs will be 
oalculated at 759 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
orill involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Unit8 of Measuremm used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in 
l!able 3-B (including examples of types of construction included 
in these categories) : 

B!orirontal - Aprons/Paving (Aircraft Parking Aprons, Cumbat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Bierthing - General Purpose Berthing Piers, shown in feet of 
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BRAC-95 SCEBIABIO DEVELOP= DATA CALL 
mCLOSURE (31 - GAINING BASE QUE8TION8 

berthing. 

Air Naintaa8aaa - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Othar Oparationa - General Purpose operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

bdrini8tr8ti~a - Administrative space (General Purpose and ADP), 
shown in square feet. 

Praining - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

.Kaintamnaa - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Baahelor Quutara - Barracks, Dormitories or Unmarked officer 
Quarters, shown in square feet. 

Bupply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc. , shown in square feet . 
]Dining ~aailitiea - Enlisted Mess Hall, shown in square feet. 
:Paraomel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Couuniaationa - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
!rraffic Control Center, etc.), shown in square feet. 

Bhip Haintananaa - Shore Intermediate Maintenance, Waterfront 
!Services, Amphibian vehicle Maintenance, etc., shown in square 
:feet. 

I W C E  - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/~ropulsion Labs), shown in square feet. 

POL Storaga - Jet Engine Fuel Storage, shown in barrels. 
lSmPlo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in SqrZare feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
I 

Gainina Base Name: Pearl Harbor Naval Shipyard 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF1 

Administrative 
( SF 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 
Ship Maintenance 
(SF) 

RDTCE (SF) 

POL Storaqe (BL) 

Ammo Storaae (SF) 

Medical 
Facilities (SF) 

Environmental 

Other: - 

Neu Rehabi titation Comment 
Construction Requirement 

Requirement 

Note 1: 

Note 1 
$ 
$ 
S 
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EIKAC-95 SCENAKIO DEWELOPMENI' DA'I'A CALL 
ATTACHMENT 1: BASE LOADING DATA 

; 0 ' PART 1: M m O \ m  D A ~ A  - IIC)ST AND TI3NANTS. This ddm is WJsd b wLi you in id6ntrfyir) m i l b y  b i l k  ad civilin paition, which will eiUur bs reloutled or 
c)ink&d n a r 4 t  of 4- 01 r c d i ( n m  O i l k  (OFF), lhl"kd (WL) ul C i i  (CIV) n-n rr fled end ~t rqgh ,  nut on-boud COW Tho * P h r d  F m .  S tmc~w 

+ 
Redudion' alunm rcprtscnw I)r: d ~ U m c c  bctrrecn pmjcacd * & g h h  ofFY 19%" d pjcc;kd "Emd of FY 2001 ' cnd rtnngth. Ihe aanw af lhir diwa b rhe 

+ . . t rUIJWWAV(:x~; faM(:  dala how in nrrpFrrrt of lk FY llW(i11997 OSl YubmiL Review thb lid d rarPts any m a a q  mmtrtioru, inch~d@lb ddition M deletian of 
lintr of& to accurately maecl (ho hurl 4 tan- populalion. Noto that Mililnry Studen@ (STLJ) muat be ahown M M Avs- &Board (AOB) oowt. Ira signifisant nudent 
population is locatd a1 ~ i v i t y ,  then all s~udcnls need to be idcn~ificd in thir table. Studct~ data need only bt pmridcd br Ihc 'Cmi oCFY 200F cdunn ofthe ~ b t c .  If my 
numben are changed, p l c o ~  p v i d e  a nvitad act of t a r l r  r the end of the 1- 

lWPRDn#ci 
lPJOI l X  1SS6 w -8 W EX 2001 

VIC 11w - 011 .a, crv enr o n  an crr mt orr SP, cnr om 

4 1774 BROENCL PORTSMOUTH BUMEO 2 3 0 0 0 0 0 0 2 3 0 0 
00105 NAVhlEDCL PORTSMOLlTkl Mi OUHED 14 43 73 0 0 0 J O  0 14 43 9673 0 

-J 

m 2  I( 47004 DEPLOYAEKE MEDICAL SYSTEMS, BUHED 0 8 0 0 0 0 0 0 0 8 0 0 
8 W 41771 NAVAL BRANCH DENTAL CLINIC BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
(4 t 2 = r 45915 NAW EMIIRONMENTAL HEALTH BUWO 2 1 #'& 0 0 0 0 Q 2 1 ,0'L 0 

$ M 44616 NAVAL RCACTORS DUPERS J0-6 2 0  # I  0 0 0 0 0 WCQ 20 X I  0 
It 47804 ATLANTIC; FLEET ILO TEAM CINCUNTF LT 0 2 0 0 0 0 0 0 0 2 0 0 4 47884 R T  ILO HITlCRY CINCUNTFLI 0 0 2 0 0 0 0 0 0 0 2 0 
P 43314 PSAD ii CINCI ANTFL 1 1 & S Q  0 0 0 0 0 1 5 9 0 

Q R 4 1906 SUBMARINE FORCE ATLANTIC CittCUNTFLT 1 I b 0 0 0 0 0 1 1 0 0 
U N8022 MARINE OORPS SUPPORT FOKE C0WARCr)R 0 0 0 0 0 0 0 0 0 0 0 0 
M 00102 MCSF CADRE PORTSMOUTH NH COM)((ARGOR 0 0 0  0 0 0 0 0 0 /TO 0 0 
11 44212 NORTHERN DIVISION CONTRACTS COMMVFAC . 3 1 0 0 4 8-1 0 0 *a k o  O 0 

62172 OICOROICC COMMAVFAC . 0 0 I 1  0 0 . 0  0 0 0 0 11 0 
F- n n n n n n n n n n n n - - - 

4 n n n n n n n 4 II n n - - - - - " " " 

,a M R8670 US NAVAL RESERVES UNIT K201 COWAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 
3 

9 
8 N R9056 US NAVAL RESERVES UNIT 1302 COI(NAVREOF0R 0 0 0 0 0 0 0 0 0 0 0 0 

C 
J 
b 

r R I 6 7 X  US NAVAL RESERVES UNIT 1401 COMNAVRESMR 0 0 0 0 0 0 0 0 0 0 0 0 w OD ' @ ll00IS US NAVAL RESOWES UNIT I607 COUNA(ESH)fl 0 0 0 0 0 0 0 0 0 0 0 0 w 
&I (13269 US NAVAL RESERVES UNIT #802 COMMAWESFOR 0 0 0 0 0 0 0 0 0 0 0 0 % 
a R8670 US NAVAL RCSERVES UNIT IHQ  COMMVRESFOR 0 0 0 . O  0 0 0 0 0 0 0 0 

n n -- n e, n 4 - .. CL mm n " " L" V V " U u U 4 c U 73 - 
# n 47621 PNSY-CtIAPLAIN AM QUARTERS COMNAVSEASYS 1 7 0 0 0 0 0 0 1 7 0 0 GJ ru 

# 30013 PNSY-SERVICE CRAFT COMHAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 
U 49623 PNSY-TRANSITION AND COMHAVSWYS 0 1 0 D 0 0 0 D 0 i 0 0 



BKAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

+ ' 00102 PORTSMOUTH NSY COMNAVSEASY$ 0 O *+3&@ 0 . 0 H-5SY0 0 
w n n n .an n rn " " " " V " "I v V 

N I 4 n n n n A A A 

A - " V .I w 1 V V 

C- c n ? r - , n  2 2 %  n n A .A - 
V V I I V 

u 49283 NAVAL Tf3.ECxlMMuNlaTloNs coM~AnacoM o ~6 a+ o o 2 - 6 0  : o so a4 o 
r 62802 NAVAL AUDIT SITE OFFICE SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A 1 [ T A Q m  1: BASE LOADING DATA 
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I1.eference: SECNAVNCYI'E 1 loo0 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
amrate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the e d f j i h g  official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
ccxtification sheet, the commander of the activity will begin the certification process and each reporting 
stmior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-0117-01 1, Alt 1 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I iun not certifying the accuracy of their submissions. 

L, C. HORNE - 
NAME (Please type or print) 

&l&vard Commander 16 December 1994 
Tiitle Date 

B~rtsmoutb Naval Shi~vard 
Activity 



Ehsta Being Cutifld Scenario Number: 2-14-0117U 
&T 1 - Sbi- 
Close NSYD Portsmouth 

I certify that the information contained hemin Is  accurate and complete to the best of my hawledge and 
belief. 

NEXT ECHEWN LEVEL (if applicable) 

- 
NAME (Please type or print) 

Erecutive Director for Naval Shipyad 
auld SUPSHIP Management and Field 
Activity Support Directorate 

Title 
i h o 1 . s  

Date 

N,mval Sea Systems Command 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT 

- 
NAME (Please type or print) 

G. R. STERNER L Z J - P ~  
Date 

- 
Activity 

I certify tbat the information conhriwd b e d n  is accnrnte and complete to the best of my knowledge and 
bellief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF ( I N S T U T I O N S  & IBGISTICS) 

- N. A. E A R M  
NAME (Please type or print) 

- - -.-,ti 
siena- 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
rl2viewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
i~~formation. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-011, Alt 1 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L C .  HORNE 
NAME (Please type or print) 

Shipyard Commander 
Title 

9 Februarv 1995 
Date 

Poi-tsmouth Naval Shiovard - 
Ac1:ivity 



Data Being Certified: Scenario Number: 2-14-0117-01% 
ALT 1 - Shi~vards 
Close NSYD Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
kinowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

N.AME (Please type or print) 

E:uecutive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Attivity Support ~ir&torate 

Title 

N'lval Sea Systems Command 

Date 
I I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL, 

NALME (Please type or print) Sighature 

G. R. STERNER 
- Commander 2 - / f l  -4r 
Titl;ava I bea systems corrmand Date 

I certify that the information contained herein is accurate and complete to the best of my 
knc~wledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- cab. kt- - 
NAME (please ty& or print) ~ i ~ n a t u r k  

- IqchG?~ 3 - 2-3 49- 
Title Date 



BRAC-95 Scenario Family Housing Data 

:I. Percentage of Family Housing which can be shut down at the Losing Base: 

i Gaining Base Name NO. of New Units 

I NUWC NEWPORT 

1 NH PORTSMOUTH 

NSY NORFOLK 0 

1 

i Gaining Base Name 

4. Additional Comments: 
L{osing: Base - : -234 Units. Inactivation cost are $198K and $291 for caretaker cost. 

<a Base: No housing requirement. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
:NAME (Please type or print) 

(COMMANDER 
'Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
,4ctivity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

N. A. EARNER 
- 
NAME (Please type or print) 

4Jf& 
Signature 

- 
I 

Title Date 



t certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ,ON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

2 7  s 4 n ~ u g  (qq5 - 
Date 

IJAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 1 .F,VEI. (if applicable) 

- - 
NAME (Please type or print) Signature 

- - 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ .AIMANT J .EVEL 

- - 
NAME (Please type or print) Signature 

- - 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 
NAME (Please type or print) Signature 

- - 
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

. . 
P !  1 

/ 
NAME (Please type or print) 

. . 
usrng Management Specralrst 

Title Date 

I'amily Housing 
Ilepartrnent 

IqAVFACF,NGCOM 
Activity 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario 
No.: 

Scenario 
Title: 

Date: 

9 

2-14-0117-013)~ Alt 3 

Portsmouth Naval Shipyard 

November 1994 



Table 1-B: Point of Contact Informatioq. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

ommercia 

Alternate Contact Information: 
11 

Name : 

Organization/Code: 

Home phone 
Number : 

Roger Gendron 

Business and Strategic Planning Office, 
Code 1220 

Office Phone 
Number : 

Fax Number: 

Commercial (207)438-3934 
DSN 684-3934 

Commercial (207)438-3017; DSN 684-3017 



BBAC-95 8CEXAR10 DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCEDIARIO SUMMARY 

Table 1-C: Losina/Gainina Bases Involved in Scenario. Complete 
the table on the next page to identify "basesw involved in the 
closure/realignment scenario. Note that the term "Losing Basew 
refers to host activities, independent activities or other 
activities specifically identified in the scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining BaseN refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, ltmissile workloadw, 
*shipsn, nF-14 squadronsm, ntenantsn, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base (s) 

Portsmouth Naval 
Shipyard 

~ortsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Gaining Base(s) 

Pearl Harbor Naval 
Shipyard 

Pearl Harbor Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Workload/Missions 
Transferring 

Transducer Repair 

Towed Line Array 
Refurbishment & 
Test 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Antenna Restoration 

500KW SSM/G Set 
Refurbishment & 
Test 

Norfolk Naval 
Shipyard 

1 Norfolk Naval 
Shipyard 

Fastener 
Manufacturing Cell 

Rubber Shop 
Manufacturing (fm 
MINSY-BRAC 93) 

Norfolk Naval 
Shipyard 

I 

Bow Dome Booting 
(fm CNSY-BRAC 93) 



Portsmouth Naval 
Shipyard I Norfolk Naval Shipyard 

Portsmouth Naval Puget Sound 
Shipyard Shipyard 

Portsmouth Naval Norfolk Naval 
Shipyard Shipyard 

SPCC Level 1 

Inspection/Storage 

Deep Submer Systems 
Prgm (fm MINSY-BRAC 
93) 

Naval Eng Drawing 
Support Activity 
(H,M&E) 

Portsmouth Naval Norfolk Naval Management Systems 
Shipyard Shipyard Support Division 

(MSSD) 

Portsmouth Naval Norfolk Naval Propulsor Servicing 
Shipyard Shipyard 

Portsmouth Naval Norfolk Naval Wide Aperture Array 
Shipyard Shipyard Servicing 

Portsmouth Naval Norfolk Naval Dynamic Pressure 
Shipyard Shipyard Testing Unit 

Portsmouth Naval Norfolk Naval Electrical First 
Shipyard Shipyard Article Testing 

Test Lab 

Portsmouth Naval Puget Sound Naval Submarine Elec Hull 
Shipyard Shipyard Penetrators Design 

& Manufct 

Portsmouth Naval Norfolk Naval Sub Mast Fairing, 
Shipyard Shipyard Radome, Buoy 

Manufct/Repair 

Portsmouth Naval Norfolk Naval In Place Sub 
Shipyard Shipyard Propeller Shaft: 

Sleeve Machining 

Portsmouth Naval Norfolk Naval Sub Propulsion 
Shipyard Shipyard Shaft/Propeller 

Refurb & Balance 

Portsmouth Naval Norfolk Naval HY 130 Synergic 
Shipyard Shipyard Welding/Fabrication 

Portsmouth Naval Norfolk Naval Precise Hull 
Shipyard Shipyard Mapping & Point 

Location 

Portsmouth Naval Norfolk Naval 
Shipyard Shipyard 

Design Review: SSN 
21 & NAS Sub Const 
Dwss 



Examiners for 

Portsmouth Naval 

b Space 

Portsmouth Naval Watervliet Arsenal, Tenant 
Shipyard NY 

Portsmouth Naval NEHC Norfolk, VA Tenant 
Shipyard Leased Space 

~ortsmouth Naval Naval Command Tenant 
Shipyard Control & Ocean 

Surveillance 
Center, Inservice 
Engineering, East 
Coast .. 

Portsmouth Naval Naval Medical Tenant 
Shipyard Center Portsmouth, 

VA 

Portsmouth Naval Norfolk Naval Tenants 
Shipyard Shipyard (PSD, 

OICC/ROICC) 

Portsmouth Naval NCISHQ Washington, Tenant 
, Shipyard DC Leased Space A 



Portsmouth Naval Shipyard II- 
-- 

Naval Education and Training 
Center - Great Lakes DEPMEDS, 
NAVHOSP 

11 Portsmouth Naval Shipyard I Norfolk Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard Norfolk Naval Shipyard 

Defense Distribution Depot, 
Norfolk, VA 

1 Tenant II 
1. Submarine Maintenance 
Engineering, Planning and 
Procurement 
2. Planning Yard: SSN 637, 
AGSS 555, DSV 3 Kr. 4, ASDS, 
SRC 

Naval Supply Stock Point (non- 

Battery Servicing 11 rC 
HXISX Nuclear Supply Program 1 (: 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
Enclosure (2L - LOSIlG BASE QUESTIONS 

complete a seDarate Enclosure (2) - Losing Base Questions for 
each @@losingn@ base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Losing Base: Portsmouth Naval Shipyard I 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables ?-A and 2 - . A se~arate copy of both of 
these two tables must be completed for each pair of activities . 

between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 



BRAC-95 BCEXARIO DEVELOPMENT DATA CALL 
Enclosure 1 2 )  - LOSING BASE QUESTIONS 

expressed as the estimated "Average On-BoardN (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Won-DON tenants must also be reviewed and a 
determination made as to whetherthe organization will be 
relocated. ~elocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DgVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: DiS~oSition of Personnel - Detail Data 

hke  ditiarl copies of this tsble, or rar to it, r ncorsuy, to incluk each h o o v t a u ~ t  wtiviw 
d i c h  m i l l  be relocated. 

M i l  S t u  = M i l i t a r y  SMat.. 

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 



BRAC-95 8CEHARIO DEVELOPKENT DATA CALL 
Baclosure (2 )  - LOSING BASE QUESTIONS 

THIS PAGE I#T~IO#ALLY BLZWIS. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BncloS~re 12) - LOSING BABE QUESTIONS 

Tablo 2-A: Disposition of Personnel - Detail Data 
t 1 

Frar Losim I.u: Portsmouth Naval Shipyard I 

Logistics Overhaul 
Teiu, Kittery, ME 

Make d i t i a m l  copies of this M e ,  or d ram to it, naessuy ,  to  includc e u h  host/tmmt w t i v i t y  
hi& m i l l  bc relocated. 

M i l  S tu  = llilituy SMats.  

Enclosure (2) 



BRAC-95 8CEXARI0 DEVELOPMENT DATA CALL 
Bnclosure ( 2 )  - LOSING BABE QUESTIONS 

THIS PAGE 18 IblTE#TIONALLY BLAbllA 

Enclosure ( 2 )  



B6LAC-95 SCE#ABIO DEWLOP= DATA CALL 
Bnclosure ( 2 1  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
F r o l  Laim Base: Portsmouth Naval Shipyard 

Clinic Portsmouth, 

Dental Clinic 

M e  d d i t i a r a l  copies of this table, w a d  rarr to it, .r necessary, to include each host/tenant activity 
rhich u i l l  be relocated. 

M i l  Stu = M i  lit- Shdent . .  

Enclosure ( 2 )  



BRAC-95 SCENARIO DWELOP- DATA CALL 
Enclosure ( 2 1  - LOSIrSG BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Lmim Portsmouth Naval Shipyard !I 

Reutilization and 
Marketing Office 

Make dditiml topicr of this t W e ,  or .dd rou to it, r mcesmry, to include each haovtarnt activity 
d ich  m i l l  be relocated. 

M i l  Stu = M i l i t a r y  studat.. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 1  - LOBING BASE QUESTIONS 

Table ?-A: Disposition of Personnel - Detail Data 

Health Center 

Hake ditiml capia of this tkle, or d rar to it, ma mcemary, to imludt each hast/tarent wt iv i ty  
d i c h  u i l l  be reloutad. 

M i l  S tu  = Ililituy S h d a t . .  

Enclosure (2) 



BRAC-95 SCEDIARIO DBVBLOPXENT DATA CALL 
Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Table ?-A: Disposition of Personnel - Detail Data 

Service Detachment 

Makc ditiml copies of this teble, or .dd rar to it, o necrssary, to irrlrdc csch h o c t / t m t  activity 
J i c h  u i l l  be relocated. 

M i l  S t u  = Mi l i twy  Studat . .  

Enclosure (2) 



BRAC-95 BCEXARIO DEVgLOPME#T DATA CALL 
Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
Frm L a i m  Ik#: Portsmouth Naval Shipyard I 
l o  Cainirl( m: Norfolk Naval Shipyard (Pcnonnl kgport DetKhcnt L OICC/ROICC) 

UIC W- TypS 1997 1998 1999 2000 2001 

L1433.61 Persome1 kpport Officer 
D e t a c h t  

Enlisted 3 3 

Civilian 3 3 

M i l  Stu 

Contracts Off ice 

bke dditiml copies of this t.ble, or dd rar to it, as necessary, to inclrdc each host/tenant activity 
h i c h  m i l l  bc relocated. 

n i l  stu = Military Studats. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Tabla 2-A: Disposition of Personnel - Detail Data 

Make ditiml copies of this die, o r  dd rar to it, u v, to imludc eech hooWtermt activity 
d ich m i l l  be reloatad. 

M i l  Stu = llilituy s t u h t s .  

Enclosure ( 2 )  
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Tablq 2-A:  isp position of Personnel - Detail Data 
Fra  Lcsiw I.w: Portsawth Naval Shipyard I' 

lletc d d i t i a m l  copia of this tsble, or dd rou to it, r nccfury, to include each hcr t / tamt  activity 
did m i l l  be relocated. 

M i l  S tu  = Military Etudat.. 
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Table 2-A: Disposition of Personnel - Detail Data 

Bake dditiml capia of this teble, w .dd roul, to it, .r necessary, to inclldc sech hoot/tenrrrt activity 
rhich m i l l  be nloated. 

m i l  Stu = M i t i t m y  SMent.. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A, a 
se~arate Table 2-B must be com~leted for each combination of 
losinalaainina bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission@@ and 
@@SupportH are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
nMissionn or nSupportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Dataw section which 
immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - summary 
From Losing Base: Portsmouth Naval Shipyard 

2 - 1 6 ~  ~aJ'1(45) Enclosure ( 2 )  
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Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of Eaui~ment/Vehicles Rationale for Relocating 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems. operational requirements. The 

equipment is needed to access 
these documents/data. 

4. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports R 
productive work functions. several functions, including 

battery replacement and project 
target material program. 

Enclosure 
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Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq R 

1. Special equipment in This equipment is required to 
6 .  

direct support of naval carry on the unique stock point 
supply stock point unique function at the gaining base in 
functions. support of mission essential 

operational requirements. 
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THIS PAGE IS IMTELSTIOXALLY BLAHX 
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T m e  of Eaui~ment/Vehicles Rationale for Relocating 

Tab18 2-B: Disposition of Personnel and Equipment - Summary 

Warehouse Equipment & Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

2 - 20 Enclosure (2) 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 
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essential operational 
requirements. 

Tabla 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: Portsmouth Naval Shipyard, DRMO 

To Gaining Base: Watervliet Arsenal, NY, DRMO 

1996 1997 1998 1999 2000 2001 Total 

Officer 
Billets 
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Supporting Data for Table 2-8. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

TvDe of Ecrui~ment/Vehicles Pationale for Relocatinq 

1-4K Forklift Mission essential 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 
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Table 2-B: Disposition of Personnel and Equipment - 8ummary 
k it 
From Losing Base: Portsmouth Naval Shipyard, Navy 
Environmental Health Center Detachment 

Enlisted 1 1 
Billets 

Civilian 6 6 
Positions - 

1 Military 
Students 

Tons of 6 6 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2 -  
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale for Relocatinq 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 
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ortsmouth Naval Shipyard, Naval Medical 
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Table 2-B:  isp position of Personnel and Equipment - Summary 
From Losing Base: Portsmouth Naval Shipyard I 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
.B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

! m e  of Eaui~ment/Vehicles Rationale for ReXocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

i 

*Note: There is no additional cost associated with the move of 
these personnel. 
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Tab18 2-B: DiS~oSition of Personnel and EUUi~ment - BUllUllarY 

From Losing Base: Portsmouth Naval Shipyard - DEPMEDS 

I To Gaining Base: Naval Education and Training Center - Great 
Lakes DEPMEDS, NAVHOSP 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
Ir 
From ~osing Base: Portsmouth Naval Shipyard - NCISRA 
To Gaining Base: NCISHQ Washington, DC - Leased Space 

Enlisted 
Billets 

I Number of 

Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. ~dentify the number of Officer ~illets, Enlisted 
Billets and/or civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. ~liminations should be 
entered in the year(s) in which they are expected to occur, for . 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets.  isp position of any tenant or reserve 
activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
I1 . 

Quarters (Non-NIF) 
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Hake additional copies of this table, or a& rws to it, as necessary, to include each host/tenant activity 
uith eliminated posit ias/bi l lets.  

Enclosure ( 2 )  
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Table 2-D: Manpower ~econciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
llreconciliation@@ table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 20011@. 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Enclosure ( 2 )  
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Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 

r 

Enclosure (2) 

9. Norfolk Naval 
shipyard (PSD & 
OICC/ROICC) 

10. Naval Education and 
Training Center - Great 
Lakes, DEPMEDS, NAVHOSP 

14 

8 
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Table 2-E: Caretaker Reuuirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a nmothballn (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as O D D O S ~ ~  to closed or realimed. Scenario 
data call taskinas will identifv if this is a wmothballM 
scenario. This area should be used to identify temporary 
caretaker recruirements associated with closure of the facility. 
If. some or ail of the activity will be mothballed, as opposed-to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain germanentlv 
at the activity. Enter the nurber of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Table 2-g: Caretaker Requirements (wMothballw Scenarios Only) 
11 . 

Enclosure (2) 
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Military 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datatt section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this Itsupporting Datatt section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. ~dentify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movina or personnel costs, which are calculated automa.ticallv bv 
the COBRA alqorithms, nor should it be used to identify one-time 
uniaue movina costs which will be addressed se~arately in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Cost - FY 
1. $ 1,238 96 

~escription 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

Building Closure and 
preservation 

6 . $  150 96 Personnel Separation - Tenants 
Archaeological Assessment for Jamaica 
Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 
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12.$ 9,285 97 Paperwork Disposal 

Building Closure and 
Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

16.$ 201 97 Crane Preservation 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

18. $ 0 97 Item deleted f i  
19.$63,367 97 Personnel Separation K 

Personnel Separation - Tenants f i  
Environmental Compliance 1: 
Base Closure Team 

Shipyard Service Craft & 

24.$ 763 98 Shutdown MWR operations 

Personnel Separation for MWR NAF 
People 

26.$ 132 98 Shutdown NEX Operations 

Personnel Separation for NEX NAF 
People 

28.$74,685 98 Nuclear Closure Costs 

29.$ 684 98 G-RAM 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 
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Power Plant Preservation 
(except switchboard) 

33.$ 408 98 Drydock Preservation 

34.$ 250 98 Utility Closure and 
preservation 

35.$ 147 98 Transportation Equipment 
Inactivation 

36.$ 608 98 Crane Preservation 

37.$ 6,862 98 Paperwork Disposal 

Inventory of Class 1 
and 2 Property 

Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

40.$ 2,443 98 Equipment Preservation 

41.$ 1,485 98 Computer Shutdown 

Historical Artifacts Handling 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

Environmental Compliance c 
Personnel Separation < 
Personnel Separation - Tenants f i  
Material Disposition 6 
Personnel Separation - Tenants R 
Post Closure Team 

Successor Function Post Closure Team 

Personnel Separation (Deferred) 

Post Closure Team 

Successor Function Post Closure Team 
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53.$ 2,075 00 Personnel Separation (Deferred) 

Transportation Equipment 
Inactivation 

55.$ 6,526 01 post Closure Team 

56.$ 326 01 Successor Function Post Closure Team 

5 7 . $  1,975 01 Personnel Separation (Deferred) 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movins or personnel 
savinss. which are calculated automaticallv bv the COBRA 
alsorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY Description 

None 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquen equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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Losing Base: Portsmouth Naval Shipyard 

Cost - FY - Gainina Base Descri~tion 

1. $202 97 Norfolk Naval Shipyard ~elocation of 
telecommuni- 
cations 
equipment, 
circuits, etc. 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

Washington Navy Yard Shipping of 
Historical 
Artif acts 

Norfolk Naval 
Shipyard 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equipment 
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d. and e. Changes in Yisaion Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not inaluda changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in o~eratina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First; identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result,from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net chango in mission costs is included in the data call 
response, thm responsm must also include supporting data to show 
calculations and methodologp used to estimate this change in 
aosts. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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d. Net Yission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

Enclosure (2) 

I Net Mission Costs (Cost Increases) Worksheet 

Losing Base: Portsmouth Naval Shipyard 

FY 
2001 
and 

Beyond 

15 

FY 
2000 

15 

FY 
1999 

15 

Description: Increase in transportation costs (Note 1) 

FY 
1998 

15 

FY 
1997 

Gaining Base 

1. NEHC Norfolk, 
VA - Leased 
Space 

15 2. Watervliet 
Arsenal, .NY 

FY 
1996 

15 

Description: TDY support (Note 2) 
1 

3. Watervliet 
Arsenal, NY 

120 

Description: Support Services (Note 3) 

4 .  I I I I 
Description: 

I 

5. I I I I 
Description: 
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Add additional line8 to worksheet as necessary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 
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e. Net Xisaion Savings. Complete the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Gaining Base 

Add additional lines to worksheet as necessary. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will beain and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

~escri~tion 
spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

civilian staffing for 
caretaker between operational 
closure and disposa.1 

Maintain Dry Docks in Dry 
Layaway 

5. $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beqin and describe the nature of the savings. 
Only savings directly attributable to the closure/reali.gnment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 
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gnclosure ( 2 )  - LoaIsa BASE QUESTIONS 

Losing Base: Portsmouth Naval Shipyard 

Annual Savinus EX Descri~tioq 
1. $ 2 5  97 Termination of railroad 

and bridge maintenance 
contracts 

~nvironmental permit Fees 
Eliminated 

Enclosure (2) 



BRAC-95 SCENARIO D g V E L O P m  DATA CALL 
Enclosure ( 2 )  - LOSING BABE QUESTIONS 

h. Land 8.10s. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be-realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountw purchase of a 
computer system, which will no longer be required as a result of . 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY One-Time/Recurrinq Emlanation 

1. $5,000 97 One-Time 

2. $5,000 98 One-Time 

Discontinue 
Equipment Purchases 

Discontinue 
Equipment Purchases 

3. $5,000 99 One-Time Discontinue 
Equipment Purchases 

Enclosure (2) 



BRAC-95 BCENARIO DEVELOPXENT DATA CALL 
Enclosure ( 2 )  - LOSING BABE QUESTIONS 

j. Facility Bhutdowa. If an activity is being realigned but 
not conpletely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter nAlln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square f eetn (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in ($000). 



BRAC-95 SCEWLRIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete r se~arate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gaining8# base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosura a8 neaeasary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dvnamia Base Information. Complete the following 
"Supporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
nSupporting Datav1 section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Bummayp Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, -location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, mEconomic and 
community Infrastructure Datang, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with ?.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost EX Locat ion Descri~tion 

None. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movinq or personnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identifv one-time unique movinq costs which 
will be addressed in the Losina Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost - FY Description 

1. $375 97 Repair of existing administrative 
building and installation of required 
ADP equipment to prepare for the 
migration of 23 personnel in FY98. 

2. $ 3 2  97 Communication device for dual sites 
during transition. 

3. $ 6 3  98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

4. $ 1 8  98 Additional telephones. 
5. $2,500 98 Equipment installation for battery 

replacement facility. R 
b. Other One-Time Unique Savings. Identify any other one- 

time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movinq or ~ersonnel savinqs, which are calculated 
automaticallv bv the COBRA alqorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Cost - FY Description 

None 
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c. Environmental Mitigation. ~nvironmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
-9 environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval Shi~vard 

Cost - FY 

$50 98 

~escriution 

Environmental permit preparation for 
rubber shop 

d. Yiscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at. 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shi~vard 

Annual Cost - FY Descri~tion 

1. $ 0  None 

8. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attri.butable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 
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ENCLOSURE (3L - GAINING BASE QUESTIONS 

~aining Base: )-lo rf o lk ~ava-4 

Annual Savinas EX Description 

1. $ 0  None 

f. Land Purchases, Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval ~ h i ~ v a r d  

Cost - No. of Acres FY DescriDtion 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 
rl 

* Includes both Community Infrastructure Impact and Otht >r One- 
Time Unique Costs, as applicable. 

3 - 5 A I&]Y 145) Enclosure ( 3  



BRAC-95 SCEXARIO DEVELOPMENT DATA CALL 
WCLOSORE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction ~ecruirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentll column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the llCommentn column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter. 
a total cost and brief description for each identified 
requirement. For these nuniquell categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurem used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
8F - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionnn used in 
Table 3-B (including examples of types of construction included 
in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - ~dministrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet, 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

~edical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

~ainina Base Name: Norfolk Naval Shi~vard 

Category (Unit) 

Horizontal (SY) 

New Rehabilitation Comment 
Construction Requirement 

Berthing (FB) 1 
Air Maintenance 11 
Other Operations 
(SF) 

Administrative 
(SF) 

31,941 
Note 1 

Office space 
requires LAN network 
connections 

- - 

Training (SF) 

Maintenance (SF) 11 
Bachelor Quarters 

Dining Facilities 

Note 1 I Must be collated 
with office space 
above 

Personnel Support 11 I I 

II Communications 11 I 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other: - 
$ 1 $ 

3,000 
Note 1 
$ 
$ 
$ 

- -- - 

3,000 SF required to 
be equipped as a 
data center; must be 
collocated with 
office area above 
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Note 1: St. Juliens Creek Annex will be the site of this new 
military construction project. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base ~uestions, as 
appropriate, for each Q9gaining@# base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the ~aining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following 
IvSupporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datav section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Defense Distribution Depot, Norfolk, VA 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsg# answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, IvEconomic and 
Community Infrastructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2,a,(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Defense Distribution Depot, Norfolk, VA k 
Cost - FY Location Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movinq or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identify one-time unique movinq costs which 
will be addressed in the Losina Base tables [enclosure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on ~osing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Defense Distribution Depot, Norfolk, VA f i  
Cost - FY ~escription 

Receipt, handling, 
inventory, and 
warehousing of 
material from 
Portsmouth 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movinq or personnel savinqs, which are calculated 
automatically by the COBRA alqorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Depot, Norfolk, VA f i  
Cost - FY Description 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUFtE (3)- - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Milita~ 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense Distribution Depot, Norfolk, VA 

Cost - FY Description 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment. action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beuin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Depot, Nofolk, VA C: 
Annual Cost - FY Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will becfin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution De~ot, Norfolk, VA 

Annual ~avinss - FY Description 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Defense Distribution De~ot, Norfolk, VA 

Cost No. of Acres ~escri~tion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base ~nformation 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Re~uirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the ttCommenttt column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Commenttt column of the table. 

The ttOtherv row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "unique1I categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measurett (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measureg8 used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in 
Table 3-B (including examples of types of construction included 
in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in fe.et of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTbE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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ENCLOSmE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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Table 3-B: MILCON Requirements 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTION8 

Col~rpleta a se~arate Enclosure (3) - ~aining Base ~uestions, as 
appropriate, for each "gainingw base involved in the 
closure/realigment scenario. Xake additional copies of this 
enclosure 88 necessary. Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the Gaining Base in the block below. 

~aining Base: Puget Sound Naval shipyard I 
Tab 3- - -A. Complete the following 
"Supporting Datan section. Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this lfSupporting Datav1 
section. Show all entries in ( $ 0 0 0 ) .  

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Inpact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures 
to the Summary Data Table (3-A), combine both sets of numbera into 
one "Other One-The Unique Costsm answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65, HEconomic and community Infrastructure DataN, 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs 
on the next page, if any, when transferring data to Summary Table. 

Gaining Base: Puaet Sound Naval Sh i~varq  

Cost - 
Not Significant. 

Location Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EWCLOSWRE 13)- - GAINING BABE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv 
routine movina or wersonnel costs. which are calculate4 
automaticallv by the COBRA alaorithms, nor should it be used to 
identifv one-time uniaue movina costs which will be addressed in the 
Losina Base tables (enclosure (211, For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with Z.a.(l) costa on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: Puaet Sound Naval Shipyard 

Cost EX pescri~tioq 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). This area should not be used to identifv routine movinq 
or wersonnel savinas, which are calculated automaticallv bv the 
COBRA alaorithms. Do not include MILCON Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances 
jwhich are covered in the losina base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Puset Sound Naval Shipyard 

Cost - FY Description 

$ 0  None 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be 
incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, 
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BRAC-95 SCEXARIO DEVELOPWENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

these costs should be identified, e.g:, wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Constructioq environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: maet Sound Naval Shi~vard 

Cost Description 

$ 0  None 

d. ~iacellaneous ~ecurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases 
of facilities or equipment, etc. For each cost, identify the year 
in which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shi~vard 

Annual Cost - FY Descriwtion 

None 
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BRAC-95 BCENARIO DEVELOPMENT DATA CALL 
ENCLOBURE ( 3 )  - GAINING BABE QUESTIONS 

e. Yiacellaneous Recurring Bavings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beuin and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2) ) . 
Gaining Base: Puuet Sound Naval Shi~vard 

Annual Savinus - FY Description 

1. $ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Puuet Sound Naval Shi~vard 

Cost - No. of Acres FY Description 

None 
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ENCLOSURE (3)- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Tabla 3-A: Dynamia Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DgVBLOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BABE QUESTIONS 

Table 3-B - nilitan Construction ~eUUir8ment~. Identify the amount 
of new construction or rehabilitation (using the designated unit of 
measure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed 
on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) 
should be identified in the 88Commentw column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the nCommentM column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., dry 
docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified 
requirement. For these nuniquen categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measureM 
(e.g., SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition 
to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of nunits of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionm8 used in Table 
3-B (including examples of types of construction included in these 
categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Other Operations - General Purpose operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - ~dministrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), shown 
in square feet. 

Maintenance - Won-Weapons facilities (Vehicles, Electronics, Public 
Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - operational Storage, Cold Storage, General 
Warehouse, atc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air Traffic 
Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDTCE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, et.c.) (does not 
include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High ~xplosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown 
in square feet. 
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Table 3-B: YILCON ~euuirementa 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

communications 

ship Maintenance 

RDT&E (SF) 

Ammo Storage (SF) 

Medical 
Facilities f SF1 

Environmental 

Other: - 
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KNCLOBIJRB (3) - GAINING BASE QUESTIONS 

Complete l reparate ~nclomura (3)  - ~aining Base ~uestions, as 
appropriata, for aaah "gaining" baa. involved in the 
closure/rerlignment scenario. Urn additional copies of this 
anclonura 88 neaesoary. Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: Pearl Harbor Naval Shipyard 

Tab - - 1 . 3 .  Complete the following 
wSupporting Dataw section. Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this nSupporting Dataw 
section. Show all entries in ($000). 

Table 3-lit  Bupporting Data 

a. Other One-Time Unique costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures 
to the Summary Data Table (3-A), combine both sets of numbers into 
one "Other One-Time Unique Costsw answer (by year). 

a. (1) Co~~l~~~~ity.Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 6 5 ,  "Economic and Community Infrastructure Data1', 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs 
on the next page, if any, when transferring data to Bummary Table. 

Gaining Base: Pearl Harbor Naval Shiwvard 

Cost - Location Descriwtion 

$ 0  None 
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ENCLOSURE (3) - GAIHIHG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv 
routine movina or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA alaorithms. nor should it be used to 
Jdentifv one - t ime uniaue movina costs which will be addressed in the 
Losina Base tables (enclosure (2)). For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(1) coats on the previous page, if any, when 
transferring dat8 to Bummary Table. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost - - FY Description 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). This area should not be used to identifv routine movinq 
or personnel savinas, which are calculated automaticallv bv the 
COBRA alaorithms. Do not include MILCON Cost Avoidances (which were 
identified in a se~arate data call). or Procurement Cost Avoidances 
(which are covered in the losina base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost - FY Description 

1. $ 0  None 
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ENCLOSURE 13) - GAINING BA8Z QUESTIONS 

c .  Bnvironmental Mitigation. Environmental cleanup costs at 
,closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e:g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militam 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost - EX pescri~tion 

$ 0  None 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by . 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: Pearl Harbor Naval Shi~vard 

Annual Cost I% 

$ 0  

~escri~tion 

None 
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ENCLOSURE 1 3 )  - DAI#ING BASE QUESTIONS 

0. Yi8cmllureoum Reourring Bavings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shibvard 

Annual Savinas EX Descri~tion 

1. $ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Pearl Harbor Naval ~ h i ~ v a r d  

Cost No. of Acres FY Descri~tion 

1. $0 None 
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gNCLOBURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dpamia Base Information 
t b  

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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Tabla 3-B - Militarv Construction Recmirements. ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will' be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentN column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the @@Commentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter. 
a total cost and brief description for each identified 
requirement. For these @@unique@@ categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description o f  "Units o f  Measureoa used i n  Table 3-B: 
8Y - Square Yards 
FB - Feet of Berthing 
8F - Square Feet 
BL - Barrels 

~ e s c r i p t i o n  of  standard O'Categories of  ~ o n s t r u c t i o n ~ ~  used i n  
Table 3-B (including examples of types of construction included 
in these categories) : 

Horisontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
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ENCLOBURE ( 3 )  - GAINING BASE QUESTIONS 

berthing. 

Air Mainteaanc8 - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrativm - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Xaintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

8upply/Storag8 - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc,, shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Xaintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Btorage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc,, 
shown in square feet. 
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Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Trainina f SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

POL Storage (BL) 

Ammo Storaae (SF) 
-- 

Medical 
Facilities f SF) 

Environmental 

Other: - 
- - 

Pearl Harbor Naval Shipyard 
1 I 

NCW Rehebi l i tat ion Comment 
Construction Reqireinmt 

Rcquiranmt 

Note 1 
$ 

Note 1: 
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UlCAC-95 SCENAKIO DBVELOPMEN'I' DA'I'A CALL 
ATTACHMENT 1: BASE LOADING DATA 

' PART I: MANPOltrLiR DATA - HOST AND TENANTS 'Ihir dda is provided b ash1 you in khnbfj-hl) mil* bilkts and civilian poeitMnr which will s h  be relocn~td or 111 - 
i cluriut~d as a ruult ulclowz or rcdignmcnl Olbccr (OLI:), blukd  (Pn) and Cnilian (CIV) numbers tcflsl end s t r u g h  lu* on-board counu The wPbncd Form S m i u r  

b- Rcrluclinn' colunw rcpescnla lhc dams b d w n  p m j W  "&ginning o r n  19%" and projeckd "EM1 of FY 2001 " cnd slrcrgth. 7he IKNU~W of Ws data is ha  
I-' .. U~-RJWWI\V(::(:~MI'~';~.M(: dola hoses in support o f  the FY 199611 937 OSn S u h L  Rcview this list d make any neoeawy ~nndotioru, inclt~diq Ihr ddilion or delstior~ of 
1 8 . j  Imea of&& b accur&lj mOecl t b o  h a  and tenant populalion. Noto ihnt Mililary StudenCI (STU) mut bo shown or an Avarage On-Boerd (;208) aunt. I la  significant rtudent 

pcplation is iocatd at tLc activity, (hco ell rludcnls need to be M G c d  in thu bhlc. Studct~ &la need only be p i d c d  for the "hi of FY 2001'" column of UIC tablc. Umy 
numben are changed, pleau provide a revired set of totob U Ihe cnd of tho Ilting. 

R l a m m n b  
IIOJOI EMam rt 19se SmIxmmB -8 slm E X  2001 

mc WOI clanmm OR# mu, QV mu o n  man m mu otr a= cnr ssu 
r 00102 NAVSHIPYO PTShlH COMNAVSEAWS 3y 22' 0 0 a -40 0 

O qb Ti o 0 
3 8  zl -2 

# 4 1774 BRUENCL POHrSMOU 1 H BUMED 2 3 0 0 0 0 0 0 2 3 0 0 
r OOlOS NAVhlEDCL P0RTSMOUTI.I NIi OOHED 14 43 73 0 0 0 /ro 0 14 43 w73 0 

-J 
o r 47004 DfPL0YABI.E MEDICAL SYSTEMS, BUMEO 0 8 0 0 0 0 0 0 0 8 0 I) 8 & M4 1774 NAVAL BRANCH OENTAL CLINIC WMED 0 0 0 0 0 0 0 0 0 0 0 0 
p j  r 45915 NAW ENVIRONMENTAL HEALTH BUMED 2 1 /a6 0 0 0 0 0 2 1 b 0 
fj 1 4 4616 NAVAL RCACTORS BUPERS J0-l; X U  / 0 0 0 0 0 0 

M 47804 ATLANTIC FLEET ILO T U \ U  ClNCLANTf LT 0 2 0 0 0 0 0 0 0 2 0 0 

47884 R T  ILO KIllCRY ClNCUNTf 11 0 0 2 0 0 0 0 0 0 0 2 0 
U43344 PSAD ClNCI ANTF L T 1 A-5 9 0 0 0 0 0 1 N5 9 0 
R 4 t906 SUBMARINE T O R E  ATLANTIC ClNCUNTFLT 1 1 b 0 0 0 0 0 1 1 0 0 
W Nt3022 MARINE OORPS SUPPORT FORCE COWARCOR 0 0 0 0 0 0 0 0 0 0 0 0 
n 00102 MCSF CAKRE PORTSMOUTH NH C O W M ~ R  0 Y O  0 0 0 0 0 0 0 4-0 0 0 
U 442- NORTHERN DlVlSLON CONTRACTS COMNAVFAC * 3 1 0 0 - /  0 -  0 0 2'2 20 0 I) 

62472 Ol WROtCC CWWC 0 0 11 0 0 0 0 0 0 0 I 1  0 
r ?  - - - H 4 & P A  - n n n n - n n n n n .., n n n -- 4 n 0 n A A n n w 4 - ,I n n 

U RaG70 US NAVAL RRSERVES UNIT li201 COMNAVRESFOR 0 0 0 0 0 0 0 0. 0 0 0 0 i 
L 0 0 0 0 0 

I 

s N -056 US NAVAL RESERVES UN)T #302 COMNAVREGFOII 0 0 0 0 0 0 0 ' Y R8671 US NAVAL RESERVES UNIT #401 COUNAVRESFOR 
I 

0 0 0 0 0 0 0 0 0 0 0 0 I ' b~ RBB1S US NAVAL RESERVES UNIT' #607 COUNAYREGTOA 
I 

0 0 0 0 0 0 0 0 0 0 0 0 I 
I 
r 

0 0 0 I P 83269 US W V A l  RESERVES UNIT #a02 MNAWESFMI 0 0 0 0 0 0 0 0 0 I 

a R8670 US NAVAL RESERVES UNIT #HQ CUMHAVRESFOR 0 0 0 * O  0 0 0 0 0 0 0 0 
1 - 

3 N 47621 PNSY-CtIAPLAIN AND QUARTERS COUlUVSEASYS 1 7 0 0 0 0 0 0 I 7 0 0 r I 
1 # 30013 PNSY-SEWICE CRAFT COMNAVSEASY S 0 0 0 0 0 0 0 0 0 0 0 0 n f 
ItJ r 4U623 PNSY-TRANSITION AND COMNAVSEASYS 0 1 0 .O 0 0 0 D 0 I 0 0 



UUC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PJ 4 I QQA n n n n 4 a n n 
L -," L" . V V .I Y I I V V 

n n 4 7 n n n a. n I\ n A - a 
Y Y " V V I I V 

r 4 9283 NAVAL TmEcoMMuNiwTloNs CoMNAmwoM o a6 a+ o i : o f lo a+ o 
w 62802 NAVAL AUDIT SITE OFFICE SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 
n 4 6114 NIS RESIDENT AGENCY SECNAV 0 0 0 0 0 0 X o  0 0 0 cYb 0 

62 602 NORTHEAST REGKIN HQ SECNAV 0 0 5 0 0 0 -5 0 0 0 0 0 





m- X I  ma ma rro muuvm 
-mag ' mmm 





URAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'iTACIEFi4EB.T 1: BASE LOAEiiu'G DATA 

PAltT 7: CONTKllCf WORKYEAR DATA, 1I1b u 111: totolconrrml worlr~ddamprlcd by the l o e l 4  l ona t  1utlvi6ct In Ddr Cal 66. PlGrt ~cvicw l l r i r  tlntu. ryrecially 
lk c ( l h ~ ~ m n  tegndlng mtmct watyrtro wNch will dhr bc cllrnbted cr mnifemcd at aperub d (hocloarullk$lgnmcaI aaloa. Sum d wakyeatr t~nndmu 4 cli.~doaSLd + 
m i n i n g  nl cldivity nort 6gal lbtrl C o n ~ m  IVotkyoatr. A ~ r ~ ~ o t a k ~ r l a u  u nccamy. 

MTAI, NO-OF WUG NO. OF m x -  ria01 WORK. 

MNOR WKTI tACT YR.\U31Y)88 YEARS M I B P  =Am W A l l r l V Y ( ;  

UIC NAblE CCAlhIAT4T WOIIKYECAEIS TN,MIPeRILID MJMINA'IEb ATACTIYJ'I'Y 
43344 IDSAD C1NCLAWTFl.T 0 0 0 0 

493 83 NAVAL TCLCCOhhWHICP'I1ON C O W A V I T T a  3 0 7 - 5 -  0 
4 5 4 ~  ~W)(IEW G3t4-s n - 1 n v 

00102 NA\'SHIPYD F T S M I I  COMNAVSEASYS )W 447 0 447 0 
41774 IlfUlfiNCL P m U M  ClUMU) 0 0 0 0 
0810J EJA\'MCDCI. PORMMOUlli MH IIUMU) 0 0 0 0 



Data Being Certified: Scenario Number: 2-14-0117-013A 
ALT 3 - Shi~vards 
Close NSYD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my 
kmowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

7Villiam H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
2nd SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

Activity 

NAME (Please type or print) 

U.U%. 72y.WLL- 
Signature d'' 

l / . a /95  
Date 

I certify that the information contained herein is accurate and complete to the best of my 
kmowledge and belief. 

MAJOR CLAIMANT LEVEL 

/I Signature 

G .  R. STERNER 

i W d  

( - 2 3  a 9 f  
Date 

Activity 

1 certify that the information contained herein is accurate and complete to the best of my 
lmowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER . ; 
NAME (Please type or p .e t )  Signature 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the BRAC- 
95 process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by ;3 competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process ]nust 
certify that information. Enclosure (1) is provided for individual certifications and may be 
cluplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the coln~nander of the activity will begin 
the certifiation process and each reporting senior in the Chain of Command reviewing the 
information will aIso sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level .' 
in the Chain of Command for audit purposes. 

I: certify that the information contained I-rersin is accurate and complete to the best of my 
lcnowledge and belief. 

Data being Certified: Sce~ario Number: 2-14-01 17-01 3X, Alt 3 - Shipyards 

NOTE: In certifying this closure scenario, I arn certifying that costs associated with 
transfer of Portsmouth functions is an accurate and complete representation of the information 
obtained from Norfolk Naval Shipyard, Puget Sound Naval Sliipj,ard, and Pearl Harbor Na\,al 
:Shipyard. This information u.as de\~eloped and certified by tl~ose acti\.ities. I am riot certifying 
1.he accuracy of their submissions. 

ACTIVITY COMMANDER 

,L. C. HORNE 
NAhlE (Please type or print) 

Slliw\lard Con11112nder 2 Decell~lw- 1991 
Title Dale 

Portsmouth Naval Ship!sard 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC--95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17- a , Alt 3 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Defense Distribution 
Depot, Norfolk. This information was developed and certified by those activities. I am not certifying 
the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shipvard Commander 
Title 

9 Februarv 1995 
Date 

Portsmouth Naval Shi~vard 
Activity 



a3 
Data Being Certified: Scenario Number: 2-14-0117.BL3Ac 

ALT 3 - Shi~vards 
Close NSYD Portsmouth, Revision 

I certify that the information contained herein is accurate and complete to the best of m y  
b;nowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) Signature w 
1Sxecutive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

.z I / i 7 / 9 ~  
Title Date 

Naval Sea Systems Command 

Activity 

I: certify that the information contained herein is accurate and complete to the best of my 
lcnowledge and belief. 

MAJOR CLAIMANT LEVW 

IVAME (Please type or print) 
G. R. STERNER 
Commander 

r* 

Signature 

& * / ~ - P J "  
Date 

I[ certify that the information contained herein is accurate and complete to the best of my 
ltnowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C.G. Gecoor- 
NAME (Please type & print) Signature 

'Title Date 



j COBRA REALIGNLENT SUYURY (COBRA ~ 5 . 0 8 )  - Page 112 
Oata,As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
O p t i l ~ n  Package : NSYD PORTSMOUTH 013 
Scen.8r i o  F i  l e  : P: \WBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std IFctrs F i l e  : P:\WBRA\N95DBOF.SFF 

Star. t ing Year : 1998 
F i n a l  Year : 1998 
R O I  'Year : Immediate 

NPV i n  2015($K):-2,323.073 
1-Ti~ne Cost($K): 85,273 

Net 'Costs (a) Constant 
1996 --.. 

M i  l C ~ n  498 
P e r s ~ n  - 230 
Over hd 5.525 
Moving 64 
Missio 571 
Other 117 

Dot l a r s  
1997 

TOTAL 6,545 -34,060 -193,308 -258,034 -303,009 -149,944 

1996 1997 1998 1999 2000 2001 - - - - -... - - - -  - - - -  . - - - - - - -  
POSITIONS ELIMINATED 

O f f  1 4 41 0 0 0 
En l 2 0 29 0 0 0 
Ci v 6 1,901 91 0 0 0 
TOT 9 1 ,905 161 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 19 0 0 0 
En l 0 3 58 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 3 334 0 0 0 
 TO^ 0 6 41 1 0 0 0 

Tota l  

Tota l  - - - - -  

Beyond 

S u u ~ r y :  -.-.--.- 
CLOSIES NSYD PORTSMOUTH (SEP l98) / LAST WORKLOAD OCT '97 
"SUBIUEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED I NO SALARY SAVINGS 
SCEN.4RIO 013 



COBRA REALIGNWNT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSWOUTH 013 
Scer~ario F i l e  : P:\CO8RA\PRELIM\PRELIM2\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Costs ($lo Constant Ool lars  
1996 1997 - - - - .--- 

M i  lCon 1,070 9,507 
Person 12 7,167 
Overhd 5,568 6,701 
Mov i ng 64 21,078 
Missio 571 0 
Other 11 7 2,512 

TOTAL 7,401 46,966 33.483 1,968 1 ,968 1,968 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 572 0 
Person 242 52.649 
Overhd 43 13,316 
Mov i ng 0 3 
M i  s s i  o 0 9,680 
Other 0 5,378 

TOTAL 857 81,026 226,791 260,003 304,978 151,913 

Tota l  - - - - -  
10,577 
11,957 
23,400 
39,999 

571 
7,251 

Tota l  - - - - -  
14,322 

504,001 
155,175 

7 2 
335,870 

16,128 

Beyond 

Beyond - - - - - -  
0 

113,913 
37,999 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

( A l l  values i n  Dol lars)  

Category .-...-.-. 
Conotruction 

MI l i t a r y  Construct ion 
F ~ m i  l y  Housing Construction 
I r~ fo rmat ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Perlonne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li t o r y  PCS 
Unwployment 

Tota l  - Personnel 

Overliead 
Program Planning Support 
Ilo1:hball I Shutdwn 

Tota l  - Overhead 

Movi r ~ g  
C iu i  t i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tots 1 --.- -------.- 

-----.--.-.--.--.-..----.---.---.--------.----------.-.-----.-----------*.---- 
Tota l  One-Time Costs 85,273,275 
--.--..--...----..-..--.*--------.----.--.--.-----.-.-.--.-------.-.--.-----*-- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 72,192 
Lancl Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522,192 .............................................................................. 
Tota l  Yet One-Time Costs 69,751,083 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSY PORTSMOUTH, NH 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construct ion 
Fa18iLy Housing Construction 
Inlrornat ion Management Account 
Land Purchases 

Total. - Construction 

Persc~nnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Promram Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i n(j 
Civ.i l i a n  Moving 
Ci v i  1 i an PPS 
Mi 1.i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Tine Unique Costs 

Tota l  - Other 

Cost Sub-Total - - - -  --.------ 

-------------.--.--------------.--------------.------.------------------------ 
Tota l  One-Time Costs 73,813.785 ----..-----------.--.-----.-----..--.------.--.--.--.------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 72,192 
Land Sales 0 
One-'lime Movinv Savings 0 
Envil-onmental M i t i g a t i o n  Savings 0 
One-'lime Unique Savings 1,128,000 .-..-...-..-..-..-.---..---.--..--..----..-..-----------.-..--.---.-...--.----- 

Tota l  Onr-Time Savings 15,522,192 ------..--------.--.------..-----------.----------.--.------------------------- 
Tota l  Net One-Time Costs 58,291,593 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 08: lQ 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scelnario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSY PUGET SOUND, WA 
(ALL values i n  Dol lars)  

Cata~gory 

Conc~truction 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Pers~nn.1 
C i v i l i a n  RIF 
C i l t i l i a n  Ear ly  Retireatant 
C i v i l i a n  New H i res  
El iminated M i l i t a r y  PCS 
Unarployment 

Tota l  - Personnel 

Overhead 
P r o p r u  Planning Support 
Motlvball / Shutdown 

Tota l  - Overhead 

Mov i n(l 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost - - -. Sub-Total --.-----. 

Other 
HAP ! RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 233,000 

Tota l  - Other 233,000 
----.-----------------------..-----...--*.----..--..-~.~-.~-~~~.~~.------~~~.~ 
Total  One-Time Costs 233,000 -.-.--.---..-.-.----.--.---.-*...--...----.---*.---------~~.~~-~---.~.-..~~~~~ 
One-Tina Savings 

M i l i t r r y  Construct ion Cost Avoidances 0 
Fami 1:r Housing Cost Avoidances 0 
Mi l i t l r r y  Moving 0 
Land :tales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savlngs 0 .--_--__.---...__----.--.------*---...--..-.-.-*----.-..-......-..-.-----..... 

Tota l  One-Tine Savings 0 .............................................................................. 
Tota l  Net One-Tine Costs 233,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depi~rtment : US NAVY 
Opt-on Package : NSYD PORTSMOUTH 013 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYO~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK e ta \ ,  VA 
( A l l  values i n  Do l la rs )  

Category 

Construction 
M i l i t a r y  Construction 
FalniLy Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unmployment 

Tota l  - Personnel 

Overhoad 
Pro( l rn l  Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 50.000 
One-i'ime Unique Costs 488,000 

Tota l  - Other 538,000 -----..------.--..------.------.--.----.-.-.--.-.------------.--.-.---------.- 
Tota l  Brie-Time Costs 11,115,490 ------------------.------------.--------.-------------------------.-.--------- 
One-Tine Savings 

M i l i t a r y  Construct ion Cost Avoidance* 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi r~~nmenta l  M i t i g a t i o n  Savings 0 
One-Tire Unique Savings 0 

-------..-.----.--.--------.--.-.-.--------.--*-.-.----.-.---.-.--.---.--.----. 
Tota l  One-Time Savings 0 -------.------.-------.---------.-------.-.----.-.--.---...---..---.---------- 
Tota l  Nit One-Time Cost8 11,115,490 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM~\PNSY~~~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSDBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
( A l l  values i n  Dol lars)  

Catecjory --.-.--- 
Construct ion 

M i ! i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Perscmne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  l i o n  New Hires 
El iminated M i l i t a r y  PCS 
Unwnployment 

Tota l  - Personnel 

Overhoad 
P r q l r a r  Planning Support 
Uothbmll / Shutdown 

Tota l  - Overhead 

Mov i n# 
C i v i  Lion Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Tire Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Envi~~onnenta l  M i t i g a t i o n  Costs 
One-'lime Unique Costs 

Tota l  - Other --*---..-.-.-...-.-.-.----.----.---- 

Cost Sub-Total - - - -  ------.-- 

Tota l  One-Time Costs 0 ______._-_-_..------.------.----------.-.-.--.-----------------.--------.-.--- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tire Moving Savings 0 
E n v i r ~ n r e n t a l  M i t i g a t i o n  Savings 0 
One-Tire Unique Savings 0 .....--.--.-.-.-.-.-----.---.---..---.--.-.--------.---.---...-----*--..--.--- 

Tota l  One-Tine Savings 0 ___._._,._._-..-----.----------.-----...-.---.-.-.-.--..-.---.-..-.--------.--- 
Tota l  Not One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 8/10 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Depisr tnent : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Sce~tar io  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NBSDBOF.SFF 

Baso: NTC GREAT LAKES, I L  
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i n,g 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1,Itary Moving 
Fre igh t  
One..Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .-------.--------.--------------.--------------------------------------------. 
Tota l  One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mil i  t o r y  Moving 0 
Land Sales 0 
One-'line Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-'rime Unique Savings 0 

- - - - . . . ~ - - - . - . . . . - . - 1 . - . 1 - . . . 1 - - 1 - . - 1 - . . 1 . . - ~ - . - . - ~ . . . . ~ . . - . - ~ - . - - . - . - ~ ~ . ~ ~ - ~ - ~  

Tota l  One-Time Savings 0 ---.--.-----*-----.---.------------------.-.------.-.------.-.-....----.------ 
Tota l  l e t  One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 7/10 
Data As O f  18:41 11/27/1994, Report created 08: lg 02/06/1995 

Depa rtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenrrrio F i  La : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std I'ctrs F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NDW WASHINGTON, DC 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

PersoAnne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  t i a n  New Hires 
E l i s ina ted  M i l i t a r y  PCS 
Unan~p loyment 

Tota l  - Personnel 

Overhalad 
P r q r u  Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i  l i o n  PPS 
Mi li tory  Moving 
Fre i l lh t  
One-'li~lie Moving Costs 

Tota l  - Moving 

Other 
HAP r' RSE 
Envir'onmentaL M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total --.- .-------- 

---------------.-.---------------.-.------------------------------------------ 
Tota l  One-Time Costs 0 ----.-.----.-.---------.-.----.--.------.---.-----.----.---------------.-.---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Tota l  Or~e-Time Savings 0 .--.---..-.---.----.-.-------.---------.---.--.----.-..-.-.-..-....-.----.-.--- 
Tota l  Ne~t One-Tine Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 8/10 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSWUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
( A l l  values i n  Dol lars)  

Cate(1ory 
- - - - . . - - -  
Construction 

M i l i t a r y  Construct ion 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Une~np loyment 

To ta l  - Personnel 

Overhtsad 
Prqlram Planning Support 
MotlrbaLL / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ----.--.------------------------.--.------------------------------------------ 
Tota l  One-Time Costs 0 ------.--.-------------------------.--.-.-------------------*----.---------.-- 
One-Tirne Savings 

Mi t i  t:ary Construct ion Cost Avoidances 
Fami1.y Housing Cost Avoidances 
M i  1il:ary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Cost Sub-Total - - - - -.--.---- 

.--.-----.--.--.--.--.--.--.--.--*--.--.-----.--.-..----.--------.------------ 
Tota l  One-Time Savings 0 .-..--.--.--------.*-.-----..-..--...----.------------.--.--..-.-..--.--.----- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depi~rtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scer~ar i o  F i  10 : P : \COBRA\PRELIM\PRELIM2\PNSYOl3. CBR 
Std F c t r s  F i l e  : P:\COBRA\N85DBOF.SFF 

Base: NAS BRUNSWICK, ME 
( A l l  values i n  Do l la rs )  

Construct ion 
M i l i t a r y  Construct ion 
Falmi l y  Housing Construct ion 
Inlrormation Management Account 
Land Purchases 

Total. - Construct ion 

Persc~nne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New H i res  
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhamad 
P r q l r u  P tanning Support 
Motlrball I Shutdown 

Tota l  - Overhead 

Mov i ngI 
C i v i  l i o n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Tilne Moving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Envi~.onmental M i t i g a t i o n  Costs 
One-'rime Unique Costs 

Tota l  - Other 
- - . --- . . - - . -- . ------ . ------------- .  

Cost Sub-Total 

Tota l  One-Time Costs 0 --.---.------.-.---.--------.-.--.-.--------------------.----.------.--------. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fani l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tire Moving Savings 0 
Envi r~nmenta l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----.--.--.--.----.---.---.--.---.-----.----------.-.----.------------------- 

Tota l  One-Time Savings 0 ---.--..-.---.--.-*-...-..---.--...---...-----------...-----.-.-.-....-------- 
Tota l  NIB~ One-Time Costs 0 



ONE-TILE COST REPORT (COBRA ~5.08) - Page IOllO 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3 
Std F c t r s  F i l e  : P:\COBRA\N95080F.SFF 

Baste: NSY PEARL HARBOR, H I  
(ALL values i n  Dol lars)  

Catctgory ---.--.. 
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
Ci , r i  Lion Ear ly  Retirement 
C i v i l i a n  New Hires 
E1,iminated Mi li t a r y  PCS 
Unonp Loyment 

Total. - Personnel 

Overtlead 
Pragram Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1,itary Moving 
Fre jght  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environnontal Mi t i g a t  i o n  Costs 
One-Tima Unique Costs 

Tota l  - Other 

. CBR 

Cost . - -. Sub-Total .-.------ 

--.--..-.----.------*--.--.-.--.---.----...-.----.----.-.--------------------. 
Tota l  One-Tire Costs 111,000 

One-Tiw Savings 
M i l i t a r y  Construct ion Cost Avoidances 
F u i  1.y Housing Cost Avoidances 
Mi 1il:ary Moving 
Land Sales 
One-l ine Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Tine Unique Savings .-.-.----..---.----..-.--..*-.--..---..-*--.-.....---.----..--------.--.-.-.-- 

Total One-Tine Savings 0 .__.______._____.__----------------------------.--.-----------------.-------.. 
Tota l  Nr t  One-Tine Costs 111,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

ALL Costs i n  $K 

Base Name --.---.-- 
NSY IaORTSMOUTH 
NSY I'UGET SOUND 
NSY IiORFOLK etaL 
LEASED SPACE-BOSTON 
NTC GREAT LAKES 
NDW WASHINGTON 
NAVMDCEN PORTSMOUTH 
MAS BRUNSWICK 
NSY PEARL HARBOR 
- - - - . - - - - - - - - - - - - - - - -  
Totals: 

Tote 1 I MA Land 
M i  LCon Cost Purch -.---- - - - - - -. - - 

0 0 0 
0 0 0 

10,577 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

, - - - - - - - - - - - . - - . - - - - - - . - - - - - - - - - - - - - - - .  
10,577 0 0 

Cost Tota l  
Avoid Cost - - - - -  - - - - -  

-14,322 -14,322 
0 0 
0 10,577 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

, . - - - - - - - - - - - - - - - - -  

-14,322 -3,744 



MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 2/10 
Data AS O f  18:41 11/27/1994, Report Created 08:19 02/08/1885 

Oepartnent : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng5OBOf.SFF 

MiLl:on f o r  Base: NSY PORTSMOUTH, NH 

A l l  Costs i n  SK 
Mi lCon Using Rehab New New Tota l  

0esc:ription: Categ Rehab Cost* Mi lCon Cost* Cost* 
- - - - . - - * - - - - -  - - - - -  .---- - -. -. - - - - - -  - - - - -  - - - -. 
.............................................................................. 

Tota l  Construction Cost: 0 
+ I n f o  Managrent Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 14,322 -------.------.----.----.-.--...------.- 

TOTAL : -14,322 

ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depcirtnent : US NAVY 
0pt.ion Package : NSYD PORTSMOUTH 013 
Scerlario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Mi1C:on f o r  Base: NSY NORFOLK e t a l ,  VA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Costn Mi lCon Costn Cost* -.--------.-- - - - - -  ---.- - - - - -  - - - - - - - - - - -  - - - - -  
FUNCT. XFER SHPYD 6,330 921 15,100 2,930 3,851 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBIIEPP" ADYIN ADMIN 0 0 31,941 5,910 5,910 
PNSYI'SUBMEPP: MAIN OFF WITH LAN 
"SUBLKPP" SUPP/STOR. STORA 0 0 1,850 261 261 
PNSYISUBKPP: STORAGE/SUPPLIES 
"SUBLIEPP" DATA CTR ADMIN 0 0 3,000 555 555 
PNSY/SUBMEPP: COUPUTERIDATA CTR ---.-----.-.------_---------.-.-.----------------*-----.------------------.--- 

Total Construction Cost: 10,577 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - * - - - - - - - - - - - - - - . - - - . - . - . - . - - . - - - - - - -  

TOTAL : 10,577 

* A1 1 Mi lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOtl Costs where appl icable.  



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 8 )  
oats AS of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NSSOBOF.SFF 

PERSONNEL SUMMRY FOR: NSY PORTSMOUTH, NH 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
- . . . - - m e - -  ..---..-.- -------.-- -.-----..- 

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  -. -. - - - - ---. - - - - -.-. --.- - - - - -  

O f f i c e r s  - 3  0 0 0 0 0 - 3 
En l i s ted  - 7 0 0 0 0 0 - 7 
Stbldents 0 0 0 0 0 0 0 
C i v i  l i r n s  -566 0 0 0 0 0 -566 
TOTAL -576 0 0 0 0 0 -576 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ons  --.---.--- --..--..-- --..----.- -.-..-.--a 

65 92 0 3,950 

PERSOIYNEL REALIGNMENTS: 
To Ba:se: NSY PUGET SOUND, 

1996 .--- 
0ff . icers  0 
Enl. i t ted 0 
Stutlents 0 
C iv i  l i o n s  0 
TOTAL 0 

WA 
1997 1998 1999 2000 2001 Tota l  - - - -  .--- . . -. -- - -  -..-. 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 9 0 0 0 9 
0 9 0 0 0 9 

To Basic: NSY NORFOLK e t a l ,  
1996 -. -. 

O f f  i c r r s  0 
En l i s ted  0 
Students 0 
C iv i  l i o n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  

To Base: LEASED SPACE-BOSTON, MA 
1996 1997 1998 1999 2000 2001 Tota l  -. . - --.- ..-- --.- - - - -  - - - -  ---.- 

O f f  i~:ers 0 0 0 0 0 0 0 
E n 1 i : ~ t . d  0 0 0 0 0 0 0 
Studonts 0 0 0 0 0 0 0 
C iv i  l:ians 0 0 2 0 0 0 2 
TOTAI. 0 0 2 0 0 0 2 

To Basel: NTC GREAT LAKES, 
1996 ---. 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

I L  
1997 1998 1999 2000 2001 Tota l  

To Base: NDW WASHINGTON, DC 
1996 1997 1998 1999 2000 2001 Tota l  -. -. -.-- -..- ---. . . - - ---. ----. 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i a n s  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fct rs  F i  l e  : P:  \COBRA\NgSOBOF.SFF 

To Base: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  

0f.Ticers 0 0 16 0 0 0 16 
Enl i s ted  0 0 46 0 0 0 46 
S t ~ ~ d e n t s  0 0 0 0 0 0 0 
C i t r i  l i ans  0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

To Bt~se: NAS BRUNSWICK, ME 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  -. - - - - - - .--- - - - - - - - - - - - - -  

Off i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - - - - - - 

O f f  i c e r s  0 0 
Enl i s ted  0 3 
Students 0 0 
C i v i  l i a n s  0 3 
TOTAL 0 6 

o f  NSY PORTSMOUTH, NH): 
1998 1999 2000 2001 Tota l  - - - -  - - - - - - - - .--- - - - - -  
19 0 0 0 19 
58 0 0 0 61 
0 0 0 0 0 

334 0 0 0 337 
41 1 0 0 0 41 7 

SCENAIIIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - --.- - - - - .--. - - - -  - - - - -  

O f f i c e r s  - 1 -4 -41 0 0 0 - 46 
Enl i s ted  - 2 ' 0  - 29 0 0 0 -31 
Civ i  l i a n s  -6 -1,901 -91 0 0 0 -1.998 
TOTAL -9 -1,905 -161 0 0 O -2,075 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Tota l  - -. - -.-- -. -. - - - -  -. - - - - - -  --..- 

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Civ i  l i a n s  0 -524 -1,091 0 0 0 -1,615 
TOTAL 0 -524 -1,091 0 0 0 -1,615 

BASE POPULATION (A f te r  BRAC Action):  
O f f  it:ers En l i s ted  Students C i v i l i a n s  - - - -  . - ----  -..------- ..-..-..-- - - - - - - - - - -  

0 0 0 0 

PERSONllEL SUMMARY FOR: NSY PUGET SOUND. WA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
0 f f ic :ers  En l i s ted  Students C iv i  l i ans  ---...--.- -..---.-*- ..-------- --.-.--..- 

61 9 9.053 0 9,634 

PERSONhlEL REALIGNWENTS: 
From Baise: NSY PORTSMOUTH. 

1996 .-.- 
O f f i c e r s  0 
Enl i s ted  0 
Students 0 
Civ i  l i a n s  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Tota l  -. . - . . . - -. . . ---. - - - -  -..-. 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 9 0 0 0 9 
0 9 0 0 0 9 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  18:41 1112711994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY PUGET SOUND, WA): 
1996 1997 1998 1999 2000 2001 Tota l  . - - - - - - -  ..-- - - - - - - - - .-.- - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E l l l i s ted  0 0 0 0 0 0 0 
S,tudents 0 0 0 0 0 0 0 
C,ivi l i a n s  0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 

BASE POPULATION (A f te r  8RAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
-.,--..--.- -..-----.- --..------ - - - - - - - - - -  

619 9,053 0 9,643 

PERSONNEL SUMMARY FOR: NSY NORFOLK e t a l ,  VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  .--------- - - - - - - - - - -  -.-------- -----.---- 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, 

1996 - - - -  
O f  r i c e r s  0 
En l i s ted  0 
S t ~ ~ d e n t s  0 
Cirri Lians 0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Tota l  

TOTAI. PERSONNEL REALIGNMENTS 
1996 - - -. 

Of f i c e r s  0 
En l i s ted  0 
St~ idents 0 
G iv i  l i a n s  0 
TOTAL 0 

( I n t o  NSY NORFOLK e t a l ,  VA): 
1997 1998 1999 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Actlon):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  .-----.--- - . - - - - m e . -  ----..-..- --.-----.. 

78 113 0 9,238 

PERSOINNEL SUMMARY FOR: LEASED SPACE-BOSTON, MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i  l i o n s  .--.---... .-..----.. -...-..--- -.----..-- 

2 0 0 0 

PERSOIINEL REAL1 GNMENTS: 
From ilase: NSY PORTSMOUTH. 

1996 - - - - 
O f f i c e r s  0 
En l i s ted  0 
Stutlents 0 
Civ i  l i a n s  0 
TOTllL 0 

NH 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Oata As O f  18:41 1112711994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Sce~nario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Stcl Fc t rs  F i l e  : P:\COBRA\N950BOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LEASED SPACE-BOSTON, 
1996 1997 1998 1999 - -. - ---. - - - - . - - - 

O f f i c e r s  0 0 0 0 
Enl i s ted  0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 2 0 
TlJTAL 0 0 2 0 

MA): 
2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f  i c e r s  En l i s ted  Students C iv i  l i ons  
-..-.-.--.- -.----.--- -------.-- .----.---- 

2 0 0 2 

PERSONNEL SUWRY FOR: NTC GREAT LAKES, IL  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  l i ans  -..-.-.--. ---------. --.------- .--.-.-..- 

193 2,372 4,711 893 

PERSONNEL REALIGNMENTS: 
F ro r  Base: NSY PORTSMOUTH. 

1996 - - - -  
Of f i c r r s  0 
Enl i s ted  0 
S t ~ ~ d e n t s  0 
Cilri Lians 0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Tota l  

TOTAL. PERSONNEL REALIGNMENTS 
1998 -. -. 

O f  f ' i  c r r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NTC GREAT 
1997 1998 

LAKES. 
1999 

I L ) :  
2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C iv i  l i ons  -....----- - - - - - - - - - -  - - - - - - * - - -  --.--.-..- 

193 2,380 4,711 893 

PERSOllNEL SUWRY FOR: NOW WASHINGTON, OC 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f  i cers En l i s ted  Students C i v i  l i ons  ...... -.-- ..-.-.-... -.----.-.. -..-.-.--- 

464 881 0 3,878 

PERSONNEL REALIGNMENTS: 
F ro r  lase: NSY PORTSMOUTH, 

1996 - -. . 
O f f  i c e r s  0 
Enl i s ted  0 
Students 0 
C l v i  l i o n s  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depc~rtment : US NAVY 
Opt.ion Package : NSYD PORTSMOUTH 013 
Sce~lar io  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

TOTI\L PERSONNEL REALIGNMENTS ( I n t o  NDW WASHINGTON, DC): 
1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  - - - -  

O f f  i cars 0 0 0 0 0 
E r ~ l i s t e d  0 0 0 0 0 
S1:udents 0 0 0 0 0 
C iv i  l i ans  0 0 4 0 0 
TCITAL 0 0 4 0 0 

BASE: POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- .-------- - - - - - - - - - -  - - - - - - - - - -  

464 881 0 

PERS:ONNEL SUMMARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students ------.--. --------.- -..------. 

893 1,547 183 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, 

1996 .... 
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNYENTS 
1996 -.-- 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NAVMEDCEN PORTSMOUTH, VA): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. 

0 16 0 0 
0 46 0 0 
0 0 0 0 
0 30 0 0 
0 92 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  ...---.--- ------.--- 

909 1.593 183 

PERSONNEL SUMURY FOR: MAS BRUNSWICK, ME 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f  i cars En l i s ted  Students 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, 

1998 -.-- 
O f f  i cars 0 
En l i s ted  0 
Students 0 
C iv i  l i a n s  0 
TOTAL 0 

2001 Tota l  - - - - - - - - - 
0 0 
0 0 
0 0 
0 4 
0 4 

C iv i  l i ans  - - - - - - - - - -  
3,882 

C i v i l i a n s  -.-------- 
1,376 

2001 Tota l  

2001 Tota l  .... --.-. 
0 16 
0 46 
0 0 
0 30 
0 92 

C i v i l i a n s  - - - - - - - - - -  
1,406 

C iv i  l i ans  - - - - - - - - - -  
375 

2001 Tota l  



PERSONNEL SUMURY REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 18:41 1112711994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  . - - - - - - -  - - - -  - - -. - - - - - - - - - 

O.ff i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C.ivi l i ans  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

BASE: POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students 
---*--...- -----.---- ----.-.--- 

350 1,973 0 

C iv i  l i ans  

381 

PERSONNEL SUMARY FOR: NSY PEARL HARBOR, HI 

BASE POPULATION (FY 1998, P r i o r  t o  BRAC Action): 
O f  f i c e r s  En l i s ted  Students ...-.----. -.--.-..-- ---..--.-- 

95 350 0 

C i v i l i a n s  -..--.-.-- 
4,531 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students 
...--.---- ------.--- -.-.-.-*-a 

95 350 0 

C iv i  l i ans  -------.-- 
4.531 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.C8R 
Std F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 

Rate - - - -  
CIVII-IAN POSITIONS REALIGNINO OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Cirri l i ans  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVIL.IAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Ptacementl 60.00% 
C iv i  l i a n s  Avai l ab le  t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 2001 Tota l  - - - -  .-.- - - - - -  
0 0 337 
0 0 33 
0 0 16 
0 0 50 
0 0 20 
0 0 218 
0 0 119 

CIVILIAN POSITIONS REALIGNING IN 0 3 334 0 0 0 337 
C i v i l i a n s  Moving 0 3 263 0 0 0 266 
New C i v i l i a n s  Hi red 0 0 7 1  0 0 0  71 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 7 1  0 0 0 7 1  

Earty Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi1l.ing t o  Move are not appl icable fo r  moves under f i f t y  r i l e s .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base1 t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 2/10 
Data As O f  18:41 11/27/1994, Report Created 08:lQ 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIU\PRELIM2\PNSY013.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSY PORTSWUTH. NH Rate - - - -  
CIVILIAN POSITIONS REALIGNINQ OUT 

E ~ r l y  Retirement* 10.00% 
Rlsgular Ret i  rerent*  5.00% 
C.lvi l i e n  Turnover* 15.00% 
C.ivs Not Moving (RIFs)* 6.00% 
C iv i  Lians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

2001 Tota l  ---. ----. 
0 337 
0 33 
0 16 
0 50 
0 20 
0 218 
0 119 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60. O M  
C i v i l i a n s  Avai lab le t o  Wove 
C is r i  l i a n s  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVII.IAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i a n s  Moving 0 0 0 0 0 0  0 
Nerr C i v i  Lians Hi red 0 0 0 0 0 0  0 
Other C i v i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEWENTW 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable for moves under f i f t y  mils*. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  $IPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depa~r tment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N05DBOF.SFF 

Base: NSY PUGET SOUND, WA Rate ...- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i ' t i  Lian Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
Cirri Lians Moving ( the remainder) 
C iv i  l i o n  Posi t ions Avai l ab le  

CIVI1.IAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFE ( the remainder) 

1996 1997 1998 1999 2000 2001 Total -..- --.- -.-- ---. - - - -  -..- -.--. 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 9 0 0 0  9 
Civ i  l i o n s  Moving 0 0 9 0 0 0  9 
New C iv i  l i ons  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVlL IANPRIORITYPLACEMlENTSW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear1.y Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
WiLl.ing t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Plaoements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 4/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depc~rtaent : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

BISCI: NSY NORFOLK et.1, VA Rate .... 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( the r w a i n d e r )  
C i  v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ea1.1y R e t i r w e n t  10.00% 
Re(ju1ar Retirement 5.00% 
C iv i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c w e n t l  60.00% 
C iv i  l i o n s  Avai Lable t o  Move 
C iv i  l i o n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  . . - -. 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 283 0 0 0 288 
C iv i  l i e n s  Moving 0 3 225 0 0 0 228 
New C iv i  l i a n s  Hi red 0 0 5 8 0 0 0 5 8  
Other C iv i  l i o n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 8 0 0 0 5 8  

* Ear ly  Re t i rwen ts .  Regular Re t i rwen ts ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

I Not a l l  P r i o r i t y  P lacwents involve a Permanent Change o f  Stat ion. The r a t e  
of F'PS p l a c w e n t s  invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/10 
Data As Of 18:41 11/27/1994. Report Created 08: 19 02/08/1995 

D~partment : US NAVY 
O ~ l t i o n  Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: LEASED SPACE-BOSTON, MA Rate .--. 
CI'fILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Ilegular Ret i  rement* 5.00% 
C iv i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C:ivi Lians Moving ( the remainder) 
C:ivi Lian Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P ~ i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
CSivi l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  .--- - - - -  - - - -  - - - -  - - - -  .--. ---.- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0  2 
C i v i l i a n s  Moving 0 0 2 0 0 0  2 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C iv i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAIL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAI. CIVILIAN NEW HIRES 0 0 ~ 0 0 ~  0 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. end C i v i l i a n s  Not 
WiI.1ing t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS p lacments  invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/lQQ5 

Oepc~rtnent : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scer~ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std Fo t rs  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Base: NTC GREAT LAKES, I L  Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular R e t i r w e n t *  5.00% 
Ci v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai l ab le  

1996 1997 1998 1999 2000 2001 Tota l  .-.- ---. .-.- --.- - - - -  - - - -  - - - - -  
0  0  0 0 0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVIL.IAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regtular R e t i r w e n t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placenentl  60.00% 
Civ i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i t i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN ~ 0 0 0 0 0  0  
C i v i  Lians Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0  
Othor C i v i  Lian Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M N T S X  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not m l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PI'S placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 7/10 
Data A s  O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Sceiiario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Baso: NOW WASHINGTON. DC Rate -. -. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ea'rly Retirement 10.00% 
Rejlular Retirement 5.00% 
C i i r i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  .-.- -.--- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0  4 
Civ i  l i o n s  Moving 0 0 3 0 0 0  3 
New C i v i l i a n s  Hi red 0 0 1 0 0 0  1 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0  1 

Ear1.y Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi l [ i ng  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 8/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 0210811Q95 

Depr~rtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scer~ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Basel: NAVMEOCEN PORTSMOUTH, VA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i r n  Turnover 15.00% 
C i r s  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C h i  Lians Avai l ab le  t o  Move 
C h i  L i rns Moving 
C iv i  L i rn  RIFs ( the remainder) 

2001 Tota l  .--- -.--- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVII-IAN POSITIONS REALIGNING IN 0 0 3 0 0 0 0 3 0  
Cirri l i a n s  Moving 0 0 1 8 0 0 0 1 8  
New C iv i  Lians Hi red 0 0 1 2 0 0 0 1 2  
Otlier C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAI. CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAI. CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAI. CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAI. CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
WiI.Ling t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

X Nol: a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pago 9/10 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scer~ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Basr: NAS BRUNSWICK, ME Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E t ~ r  l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Re~gular Reti  rsnent 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
- - - m e  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 6 0 0 0  6 
C i v i  l i e n s  Moving 0 0 6 0 0 0  6 
Ne~w C iv i  l i ons  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

T0TP.L CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTL,L CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea~r ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

1 Nc~t a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 10110 
Data As O f  18:41 11/27/1994, Report Created 08: lg 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Bass: NSY PEARL HARBOR, HI Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Re~guler Retirement* 5.00% 
C iv i  l i o n  Turnovern 15.00% 
Civs Not Moving (RIFs). 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i  v i  l i o n  Posi t ions Avai l ab le  

CIV1:LlAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Rogular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
C.ivs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacwentX 60.00% 
C.ivi l i a n s  Avai l ab le  t o  Move 
C.ivi l i a n s  Moving 
C l v i l i a n  RIFs ( the  remainder) 

2001 Tota l  -.-- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C'ivi Lions Moving 0 0 0 0 0 0  0 
Ntvw C i v i  l i o n s  Hi red 0 0 0 0 0 0  0 
Other C iv i  Lion Addi t ions 0 0 0 0 0 0  0 

TOTllL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Enr ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Oe~~ar tmen t  
Opt i o n  Package 
Sconar io F i  Le 
S td  F c t r s  F i l e  

ONC-TIME COSTS - - -  --(&o - - - - -  
COhlSTRUCTION 
MILCON 
Fan Hour i  ng 
Land Purch 

om 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per D i w  
P13V Mi Let 
Hone Purch 
HI* 
Misc 
House Hunt 
PI'S 
RXTA 

FRII IGHT 
P ~ i c k i  ng 
F re tgh t  
Vebhicles 
D r i v i n g  

Unanploynent 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL WOVING 

Per Diem 
POV M i  l e s  
HHI 
Mi !,C 

OTHER 
E1,in PCS 

OTHEll 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1 -T ine  Other 

TOTAL ONE-TIME 

: US NAVY 
: NSYD PORTSClOUTH 013 
: P : \COBRA\PRELIM\PRELIM2\PNSYO13. CBR 
: P:\COBRA\N95DBOF.SFF 

T o t a l  - - - - - 



TOTAL APPROPRIATIONS DETAIL 
Oata As O f  18:41 11/27ll994, 

REPORT (COBRA ~ 5 . 0 8 )  - Page 2/30 
Report Created 08: 19 02/08/1995 

Oepar tnent 
0pt:i on Package 
Scanario F i  l e  
Stcl F c t r t  F i l e  

: US NAVY 
: NSYD PORTSMOUTH 013 
: P: \COBRA\PRELIM\PRELIM~\PNSYO~~.CBR 
: P:\COBRA\N9508OF.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BO S 
Unique Operat 
Civ Salary 
CH,&MPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En l Salary 
Hotrse A1 low 

OTHER 
M i  r ~ s  i o n  
Mis:c Recur 
Unique Other 

TOTAL RECUR 

Tota l  
---.- 

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - -. (W) - - - - - 
CONSlRUCTION 
MILI:ON 
Far Housing 

OW 
1 -T,ire Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lancl Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota l  - - -. .. 

RECURRINGSAVES - - - - - (*) -. - -. 
FAM HOUSE OPS 
OW 
RPMA 
80s 
Unique Operat 
Civ .Salary 
CHAMI'US 

MIL PERSONNEL 
O f f  :3aLary 
Enl ! ia l r ry  
Houso Allow 

OTHER 
Procurement 
Mission 
Mirc  Reour 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  
2,200 

Beyond --.--- 
537 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt.ion Package : NSYD PORTSMOUTH 013 
Sce~iar io  F i  l e  : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

ONE-TIM NET 
--...- (SK) - - - - -  
CONSTRUCTION 
MIL.CON 
Fa81 Housing 

om 
C i w  Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronrenta 1 
I n f o  Manage 
1 - T i r e  Other 
Lan'd 

TOTAIL ONE - TIME 

Tota l  - - - - - 

RECURRINO NET - -. - . (W). . - -  - 
FAY IOUSE OPS 
om 

RPW\ 
00s 
Unicluo Oporat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
Houae Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ---... 
-537 

TOTAL NET COST 6,545 -34.060 -193,308 -258,034 -303,009 -149,944 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 4/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depclrtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Baso: NSY PORTSMOUTH, NH 
ONE-TIME COSTS 1996 - -. .. - ( $ K ) - - - - -  - -. . 
CON!;TRUCTION 
MI L.CON 0 
Fan1 Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  5 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 58 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
VeliicLos 0 
Or iv ing 0 

Unwmp loyment 0 
OTHlER 

P r c ~ g r u  Plan 5,558 
Sh~~tdown 9 
New Hires 0 
1 -'rime Move 6 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POI1 Mi l e t  0 
HMi 0 
M i  :rc 0 

OTHER 
E l i n  PCS 7 

O f  HEFL 
HAP 1 RSE 6 
Envi ronmental 0 
I n f a  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5,649 

2001 Tota l  - - - -  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depnrtnent : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYo13.C6R 
Std Fc t rs  F i l e  : P:\COBRA\N950BOF.SFF 

Baslm: NSY PORTSMOUTH 
RECIJRRINGCOSTS -.-.- ( % K ) - - - - -  
FAM HOUSE OPS 
OW 
RPlk4 
BO!I 
Unl que Operat 
Cirr Salary 
ctuwus 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl. Salary 
Hoitse A 1 low 

OTHER 
Mi s,si on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 6,220 37,421 30,743 0 0 0 

ONE-TIN SAVES 
---..(%)..--- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1 - T i r e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environrental 
1-Time Other 

TOTAI. ONE-TIME 

To ta l  . - - - .. 

RECUIIRINGSAVES - - - - . (@o. - - - - 
FAY HOUSE OPS 
om 
RPWL 
BOS 
Unique Operat 
Civ Salary 
CWIPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Houae ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
2,200 

Beyond 
---- .*  

537 

TOTAL SAVINGS 85 7 81,026 226,791 260,003 304.978 151,913 1 .  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt'ion Package : NSYD PORTSMOUTH 013 
Sce~rario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

8aso: NSY PORTSMOUTH, NH 
ONE-TIME NET 1996 
---., .  ( $ K ) - - - - -  - - -. 
CONSTRUCTION 

M I  1.CON -572 
Fan1 Housing 0 

ow 
Civ Ret i r IRIF 5 
C i w  Moving 58 
Other 5,574 

MIL PERSONNEL 
M i l  Moving 7 

OTHER 
HAP / RSE 6 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAI. ONE - TIME 5,077 

Tota l  - - - - -  

RECURRlNO NET 
---.. ( $ K ) - - - - -  
FAM IWUSE OPS 
OW 

RPL\ 
BOS 
Unique Operat 
Carotaker 
Civ SaLary 

CHAW'US 
MIL PERSONNEL 

M i  1 Salary 
Houslr A 1 Low 

OTHEFl 
Proc:ureaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total. 

-2,200 

Beyond 
- - - - - - 

-537 

TOTAL NET COST 5,363 -43,605 -196,048 -260,003 -304,978 -151,913 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/30 
Oata As o f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scctnario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Sttl Fc t rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSY PUGET 
ONE:-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIY SALARY 
Civ RIFs 
Civ R e t i r e  

C I ' I  MOVING 
Par Diem 
POV Mi Les 
Htme Purch 
HtIG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Val1 1 c 10s 
Dr iv ing  

Unet~ployment 
OTHER 

Program Plan 
Shutdown 
Nerr Hi res  
1-Tina Move 

MIL F'ERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi 10s 
HHG 
Mi sc 

OTHER 
E l i l l  PCS 

OTHER 
HAP .I RSE 
Envil-onmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

SOUND, WA 
1996 - - - - 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Tota l  ----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenrrio F i l a  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std ,Fctrs F i l a  : P:\COBRA\N95DBOF.SFF 

Bas.: NSY PUGET 
RECUI3RINGCOST.S 
- - -- .  ( $ K ) - - - - -  
FAM IiOUSE OPS 
OW 
RPk\ 
00s 
Unique Operat 
Civ Salary 
CHALWUS 
Carotaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 0 0 244 11 11 11 

ONE-TIME SAVES - - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Tiine Move 

MIL PIERSONNEL 
M i l  IMoving 

OTHER 
Land Sales 
Envi~~onmental 
1 -Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURIIINGSAVES - - - - - ,:%) - - - - - 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Uniqile Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  I:aLary 
En1 I :alary 
 house^ A1 low 

OTHER 
Procurement 
Mi ssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/30 
Data As O f  18:41 11/27/1994, Report Created O8:lS 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: NSY PUGET 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Ret l r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movf ng 

OTHER 
HAP / ItSE 
Environmental 
I n f o  Ubnage 
l - T i n e  Other 
Land 

TOTAL OIIE-TIME 

RECURRIEIG NET . - -. - (9:) - - -. . 
FAM HOUSE OPS 
OW 

RPU4 
00s 
Unique Oper at  
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House 1,l Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 244 11 11 11 

Tota l  --.-- 
0 

Beyond -..--- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10130 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSY NORFOLK 
ONE-TIE COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCIIN 
Fam Iiousing 
Land Purch 

OalM 
C I V  !%ALARY 
Civ RIFs 
Civ Re t i re  

CIV LOVING 
Per Dibn 
POV Mi les  
Home1 Purch 
HliG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i  @ht 
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shut (down 
New I i i  res  
1-Tine Move 

MIL PERSONNEL 
MIL WIVING 
Per Ilia 
POV M i  l e t  
HHG 
M i  sc 

OTHER 
E l i l l  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

e t a l ,  VA 
1998 - -. - Tota l  

- - - - -  



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 11/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Oepartnent : US NAVY 
Opt ic~n Package : NSYD PORTSMOUTH 013 
Scenr~r io  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK e t a l ,  VA 
RECURRINGCOSTS 1996 - - - - - ( S K ) - - - - -  ---. 
FAM bIOUSE OPS 0 
OW 

RPMA -0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary  0 
House A l low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0  

T o t a l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,070 9,546 1,931 1,393 1,393 1,393 

ONE-TIME SAVES 
---.-($K)--.-. 
CONSTRUCT ION 
MILCON 
Fan Housing 

om 
1 - T i r e  Move 

MIL PERSONNEL 
M i  1 L k v i  ng 

OTHER 
Land Sales 
Environmental 
1 - T i r e  Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES - -. - - (SK) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  --.-- 
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NSY NORFOLK e t a l ,  VA 
ONE-TIME NET 1996 
...-.(sK)----- - -. - 
CONSTRUCTION 
MILCON 1,070 
Fam Housing 0 

om 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PtERSONNEL 
M i  L IUovi ng 0 

OTHER 
HAP I RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1 -Tine Other 0 
Land 0 

TOTAL ONE-TIE 1.070 

Tota l  - - - - -  

RECURI7ING NET - -. - - ,[$K). - - - . 
FAM HOUSE OPS 
om 

RPMA 
80s 
Uniqlre Operat 
Caretaker 
Civ :Salary 

CHALlPllS 
MIL PKRSONNEL 
Mi L :!a l a r y  
Houso Allow 

OTHER 
Proct~rement 
Mission 
Misc Recur 
Uniq~te Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,070 9,546 1,931 1 ,393 1,393 1,393 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSMOUTH 013 
S c e n i ~ r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std  F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: LEASED SPACE 
ONE-TIME COSTS - - - - -  (&o-.--- 
CONSTRUCTION 
MI LC:ON 
Fam Housing 
Lancl Purch 

ow 
CIV SALARY 

Ciu RIFs 
Ciw R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Hone Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
HHG 
Misc 

OTHER 
E l i ~ m  PCS 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1 -Till. Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depc~rtment : US NAVY 
Opti~on Package : NSYD PORTSMOUTH 013 
Scerlario F i  te : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Basel : LEASED SPACE-BOSTON, 
RECVRRINGCOSTS 1998 
...-.(sK)---.- --.- 
FAM HOUSE OPS 0 
O M  
RPMA 0 
BOS 0 
Uni qua Operat 0 
Civ Salary 0 
CHAIUPUS 0 
Car otaker 0 

MIL IJERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Houre A l Low 0 

OTHEIt 
Mis:~ion 0 
Misc: Recur 0 
Unique Other 0 

TOTAL. RECUR 0 

To ta l  Beyond - -. - - -. -. - - 
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-I IME SAVES - -. . - (N) -. - - - 
CONSTRUCTION 
MILCON 
FM Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Ti~ne Other 

TOTAL ONE-TIME 

Tota l  ---.- 

RECURIt INQSAVES ..--. (:*)-.. - - 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Uniqi~e Operat 
Civ I ;a lary  
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l Low 

OTHER 
Procuroaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - - - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Oats As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
O p t i ~ ~ n  Package : NSYD PORTSWOUTH 013 
Scen.mrio F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
ONE-TIME NET 1998 1997 - - - - -  ( S K ) - - - - -  - - - - - - - - 
CONS TRUCTION 
MI LlCON 0 0 
Faa Housing 0 0 

om 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
O t h ~ r  0 0 

MIL PERSONNEL 
Mi 1 h v i  ng 0 0 

OTHER 
HAP 1 RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  
- - - - - 

RECURRING NET - -. . - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CWPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Pro~curwent 
Mission 
Misc Recur 
Unique Other 

TOTL,L RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Oepc~rtnent : US NAVY 
0pt.ion Package : NSYO PORTSMOUTH 013 
Scerlario FiLe : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std F G ~ ~ s  FiLe : P:\COBRA\N95OBOF.SFF 

8aso: NTC GREAT LAKES, I L  
ONE-,TIM COSTS 1996 
---. -(%) - - - - -  - -. - 
CONSTRUCTION 
MIL CON 0 
Fa11 Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fr r i g h t  0 
Velhi c les  0 
Dr i v ing  0 

Ununp loyment 0 
OTHIER 
Program Plan 0 
Shirtdown 0 
New Hi re8 0 
I-.rime nova 0 

MIL I'ERSONNEL 
M I L  MOVING 

Per D i m  0 
POV Mi 10s 0 
HH(i 0 
Mi SIC 0 

OTHER 
Eli. PCS 0 

OTHEFl 
HAP 1 RSE 0 
Environmental 0 
I n f c ~  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - -. - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/30 
Data As Of lB :4 l  11/27/1994, Report Created 08:19 02/08/1995 

Oepa,rtnent : US NAVY 
O p t i ~ ~ n  Package : NSYD PORTSWUTH 013 
Scen,ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES. I L  
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM IHOUSE OPS 0 
OW 
RPMh 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Solar y 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTP,L RECUR 0 

Tota l  Beyond 
- * - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 5 7 5 7 5 7 57 

ONE-TIME SAVES 
--.. -(a) .--.- 
CON!iTRUCTION 

M I  1.CON 
Fan Housing 

ow 
1-Tina Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Lalid Sales 
Environnental 
1 - ' l ine Other 

TOTAL ONE-TIME 

Tota l  - - -. - 

RECIJRRINGSAVES 
* * -  .-(%) - - - - -  
FAM HOUSE OPS 
OW 

RPIU 
a0 S 
Unique Operat 
C i v  Salary 
CHWUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurenent 
Mission 
Misc Recur 
Un~iqua Other 

TOlAL RECUR 

Tota l  Beyond - - - - -  - - - - -. 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 18/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
O p t i l ~ n  Package : NSYO PORTSMOUTH 013 
Scenorio F i l e  : P:\COBRA\PRELlM\PRELIM2\PNSY013.CBR 
Std I'ctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NTC GREAT 
ONE-TIYE NET 
.-.-.(%)----. 
CONSTRUCTION 
MI LCON 
Fan Housing 

om 
C i v  Rs t i r IR IF  
Civ Moving 
Othor 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

LAKES, I L  
1998 --.. 

RECURRING NET --.-- (SK)-- - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 57 5 7 5 7 5 7 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/30 
Oat4 As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Depc~rtment : US NAVY 
Opt.ion Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Baso: NOW WASHINGTON. 
ONE-TIME COSTS - - - .. - ( S K ) - - - - -  
CONSTRUCTION 
MII.CON 
Faal Houri ng 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
C,lv Re t i re  

CI'I MOVING 
Per D i m  
POV Mi Leo 
Home Purch 
Hlffi 
M.1 sc 
House Hunt 
PI'S 
RITA 

FREIGHT 
P ~ ~ c k i n g  
Fre ight  
Vehi c l e t  
Dr i v ing  

Unl~mployment 
OTHER 

PI-ogru PLan 
Sliu tdown 
Nt,W Hi res 
l..Timo Move 

MIL PERSONNEL 
MII. MOVING 

P19r D i w  
POV Mi Les 
HIQ 
M.i sc 

OTICR 
ELim PCS 

OTHER 
HAI' I RSE 
Envi ronmental 
I n f o  Manage 
I-'Time Other 

TOTAL ONE -TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20130 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Oepr~rtnent : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PMSYo13.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Basal: NOW WASHINGTON, OC 
RECLIRRINQCOSTS 1996 
----.(%).-.-- - - - -  
FAM HOUSE OPS 0 
om 

RPklA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHA.MPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl Salary 0 
House Allow 0 

OTHER 
Misition 0 
Mis,c Recur 0 
Unique Other 0 

TOTA,L RECUR 0 

Tota l  
- - - - -  

0 

Beyond - - - - - - 
0 

T0TA.L COSTS 0 0 33 33 

ONE-TIE SAVES - - - - . (*) - - -. - 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota l  - - - - - 

RECURRINGSAVES 
- - - - - ( W ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CtiAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Pracurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NOW WASHINGTON. DC 
ONE-TIME NET 1996 
. - - - - (SK) - - . - -  . . . . 
CON.STRUCTION 
MI ILCON 0 
Fat, Housing 0 

ow 
Civ Ret i r /RIF 0 
Civ Moving 0 
Otlier 0 

MIL PERSONNEL 
Mi 1 Mavi ng 0 

OTHlER 
HAP / RSE 0 
Enlrironmental 0 
I n f o  Manage 0 
1 - ' l ine Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  -.--. 

RECllRRING NET 
---.-(@)--*.- 
FAY HOUSE OPS 
om 
RPLlA 
00s; 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - -. - - 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 33 33 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA 
ONE-TIME COSTS 1996 1997 ...-. (SK)----- - - - -  -. - - 
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 
L a d  Purch 0 0 

om 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Pel' Diem 0 0 
PO'/ Mi Leo 0 0 
Horne Purch 0 0 
HWI 0 0 
Mi oc 0 0 
Ho~rse Hunt 0 0 
PP!I 0 0 
RITA 0 0 

FRE1:GHT 
Pac:ki ng 0 0 
Fro ight  0 0 
Vehi c Let 0 0 
Dr i v ing  0 0 

Unsr~p loyment 0 0 
OTHER 
Prc lg ru  Plan 0 0 
Shutdown 0 0 
Neb' Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVINQ 

Per Diem 0 0 
POV Mi les 0 0 
H ffi 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1 -Time Other 0 0 

TOTAL ONE-TIME 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Oepmrtment : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

80s '~ :  NAVMEDCEN PORTSMOUTH, 
RECURRINGCOSTS 1996 
- - - . . (W) - - - - -  - - - -  
FAY HOUSE OPS 0 
OW 

RPlrU 0 
00:s 0 
Unique Operat 0 
Civ Salary 0 
CHIMPUS 0 
Ca~~etaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En l Sa Lary 0 
Hotrse A1 low 0 

OTHfR 
Mi z~sion 0 
Mir~c Recur 0 
Uni que Other 0 

TOTAL RECUR 0 

Beyond . . - - - - 
0 

TOTLlL COSTS 0 0 460 480 

ONE- T I *  SAVES 
-- - - - (W). - - . -  
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  -.-.. 

RECURRINGSAVES . . - - - (*) . - - - - 
FAM HOUSE OPS 
OW 
RPM A 
BOS 
Unique Operat 
Civ Salary 
CHAlUPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hou:~e A1 low 

OTHEI3 
Proc:urrent 
Mi s : ~ i  on 
Miac Recur 
Unique Other 

TOTAI. RECUR 

Tota l  
- - - - -  

0 

Beyond 

TOTAI. SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario FiLa : P:\COBRA\PRELIM\PRELIMZ\PNSYOI3.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, 
ONE-TIE NET 1996 - - - .. -(!&o -. - - - . . . - 
CONSTRUCTION 
MI I.CON 0 
Fann Housing 0 

om 
Civ Re t i r lR IF  0 
C i ~ r  Moving 0 
Other 0 

MIL PERSONNEL 
Mi i Moving 0 

OTHER 
HAP / RSE 0 
Environnental 0 
Ini'o Manage 0 
1-Tine Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECLIRRING NET 
. .---(%)----- 
FAM HOUSE OPS 
om 
RPWA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 460 460 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 25/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAS BRUNSWICK. 
ONE-TIM COSTS - - - -  - (%). --. . 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

084 
C I V  SALARY 
Cirr RIFs 
Cirr Re t i re  

C I V  MOVING 
Per Diem 
POIl Mi Let 
Hmue Purch 
HHi 
Mi rtc 
House Hunt 
PPO 
RITA 

FREI GHT 
Packing 
Fre~ight  
Veh~icles 
Dr i v ing  

Unw~ployment 
OTHER 
Program PLan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per D i w  
POV Mi les  
H HG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  -.--- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As O f  18:41 1112711994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAS BRUNSWICK, 
RECUF;RINGCOSTS 
- - - - . ( a ) - - - - -  
FAM tIOUSE OPS 
OW 
RPMlr 
BOS 
Unique Operat 
Civ Salary 
CHAlllPUS 
Cors~taker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL COSTS 0 0 15 15 15 

ONE-TIME SAVES 
- - -. - (a) - - . - - 
CONSTRUCTION 
MI L.CON 
Fan1 Houri ng 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1. Moving 

OTHER 
Land Sales 
Environmental 
1 - l i n e  Other 

TOTAL ONE-TIME 

Tota l  -.-.- 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OalM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Er11 Salary 
House ALLOW 

OTHER 
Procurement 
MTI ssion 
M-ISC Recur 
Ui~ique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 27/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Oepr~rtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

B ~ s ~ I :  NAS BRUNSWICK, 
ONE-TIME NET - - - - -  (SK) - - - - - 
CONSTRUCTION 

M I  LCON 
Fan1 Housing 

ow 
Ciw Ret i r IRIF 
Cir Moving 
Ottier 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP' / RSE 
Enw ironmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRINO NET -----(a)-. - -. 
FMI HOUSE OPS 
om 

RPYA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Migc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond -.---- 
0 

0 
15 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

15 

TOTAL NET COST 0 0 15 15 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

0epr.rtment : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scen~ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

 base^: NSY PEARL 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi l e t  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e r  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f  D Manage 
1-Time Other 

TOTAL ONE-TIYE 

HARBOR, HI 
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

111 
111 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 29/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scentrrio F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std I:ctrs F i l e  : P:\COBRA\NOSOBOF.SFF 

Base: NSY PEARL 
RECUItRINGCOSTS ---. . ( $ K ) - - - - -  
FAM IIOUSE OPS 
OW 
RPW 
00s 
Unique Operat 
Civ Salary 
CHAlWUS 
Car'rtaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hou,re A L Low 

OTHEII 
Mission 
Misc Recur 
Unique Other 

TOTAI. RECUR 

HARBOR, HI  
1996 
- - - -  

0 

Tota l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAIL COSTS 11 1 0 0 0 

ONE-IIUE SAVES 
- - - - - (&)--- - .  

CONSlRUCTION 
MIL CON 
 am nousi ng 

OW 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----(a).---- 
FAM HOUSE OPS 
OaM 
RPMA 
BOS 
Unique Operat 
Civ Satr ry  
CMWUS 

MIL PERSONNEL 
Of f  SaLary 
En1 Salary 
House A1 Low 

OTHER 
Procurwent 
Mission 
Mirc  Recur 
Unique Other 

T0TA.L RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 30/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i  l e  : P: \COBRA\NgSDBOF.SFF 

Base: NSY PEARL 
ONE-TIM NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHEI? 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1 -T,ime Other 
Land 

TOTAL. ONE-TIME 

RECUfIRING NET 
* -.-. (W) - - - - -  
FAY tDUSE OPS 
O M  

RPWt 
00s 
Unique Operat 
Carettaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, HI 
1996 - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 

11 1 
0 

11 1 

TOTAL NET COST 11 1 0 0 0 0 0 

Tota 1 - - - - -  

Tota l  - - - - - 
0 

Beyond -. - - - - 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name .--- .-..- 
NSY I'ORTSMOUTH, NH 
NSY I'UGET SOUND, WA 
NSY IIORFOLK e t a l .  VA 
LEASED SPACE-BOSTON, MA 
NTC (IREAT LAKES, I L  
NDW bIASHINGTON, DC 
NAVMiDCEN PORTSMOUTH. VA 
NAS EIRUNSWICK, ME 
NSY F'EARL HARBOR, HI 

Strategy: ----.-.-- 
Closes i n  FY 1998 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea 1 i gnmen t 
Rea Lignment 
Realignment 

Sumnr y : .---.--. 
CLOSE'S NSYD PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 013 

INPUT SCREEN TWO - DISTANCE TABLE 

From Bas.: -.-.--..-- 
NSY PORTSMOUTH, 
NSY PDRTSMOUTH, 
NSY PlDRTSMOUTH, 
NSY P13RTSMOUTH. 
NSY PORTSMOUTH, 
NSY PORTSMOUTH, 
NSY PORTSMOUTH, 
NSY PORTSMOUTH, 

To Base: ---...-- 
NSY PUGET SOUND, WA 
NSY NORFOLK e ta l .  VA 
LEASED SPACE-BOSTON, MA 
NTC GREAT LAKES, I L  
NDW WASHINGTON. DC 
NAVMEDCEN PORTSMOUTH, VA 
MAS BRUNSWICK. ME 
NSY PEARL HARBOR. HI 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSY PORTSMOUTH, NH t o  NSY PUGET SOUND. WA 

O f f  i ca4r Posi t ions: 
Enl i s ted  Posit ions: 
C iv i  l i o n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  Litairy L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Distance: -. -. - - -. - 
179 m i  
612 mi 

68 m i  
1.057 m i  

723 m i  
614 m i  

74 m i  
5,639 m i  

Transfers f roa  NSY PORTSMOUTH, NH t o  NSY NORFOLK e t a l ,  VA 

1998 1997 1998 1999 2000 2001 .--- - - - -  - - - -  - - - -  . - - - - - - -  
O f f i ce r  Posi t ions:  0 0 3 0 0 0 
En l i s ted  Posi t ions:  0 3 4 0 0 0 
C i v i l i a n  Posi t ions:  0 3 283 0 0 0 
Student Posi t ions:  0 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 1,590 0 0 0 
Suppt Eqpt ( tons):  0 0 400 0 0 0 
M i l i t a r y  L lgh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scene~rio F i  Le : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F'ctrs F i l e  : P:\COBRA\N950BOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Trans,fers from NSY PORTSMOUTH, NH t o  LEASED SPACE-BOSTON, MA 

1996 1997 1998 1999 2000 - - - -  - - - - .--. - -. - -. . . 
Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posi t ions:  0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 2 0 0 
Student Posi t ions:  0 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 0 

Transfers from NSY PORTSMOUTH, NH t o  NTC GREAT LAKES, I L  

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i  l i a n  Posi t ions:  
Student Posi t ions:  
Mlssn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from NSY PORTSMOUTH, NH t o  NOW WASHINGTON. OC 

Officlmr Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t r r y  L igh t  Vehicles: 
HeavylSpeciaL Vehicles: 

Transfers from NSY PORTSMOUTH, NH t o  NAVMEOCEN PORTSMOUTH, VA 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - - - - - 

Officer Posit ions: 0 0 16 0 0 
En li sted Posi t ions:  0 0 46 0 0 
C iv i  L'ian Posi t ions:  0 0 30 0 0 
Student Posi t ions:  0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy,'Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPLIT SCREEN THREE - MOVEMENT TABLE 

Trar~sfers from NSY PORTSMOUTH, NH t o  MAS BRUNSWICK, ME 

1996 1997 1998 1999 ---. - - - -  - - - -  - - - -  
O f f i ce r  Posi t ions:  0 0 0 0 
En l i s ted  Posi t ions:  0 0 0 0 
Civ i  l i o n  Posi t ions:  0 0 6 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 10 0 
Suppt Eqpt ( tons):  0 0 3 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY PORTSMOUTH, NH 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i o n  Employees: 
M i l  I:amilies L iv ing  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Total, Base Faci li ties(KSF) : 
O f f  ic:er VHA ($/Month) : 
En l i s ted  VHA ($/Month) : 
Per [ l ien Rate ($/Day) : 
Fre ight  Cost ($ITon/Mi 1s) : 

Name: NSY PUGET SOUND, WA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NSY NORFOLK e t a l ,  VA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i o n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Officmr Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
0 f f i c ' ~ r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ig l i t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll (&/Year): 
Communications ($KIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (&/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C w u n i c a t i o n s  (*/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (&/Year ) : 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoarowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (&/Year): 
Communications (&/Year) : 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat (S IV is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1Q95 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std Fcttrs F i l e  : P:\COBRA\NQSDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LEASED SPACE-BOSTON. MA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  F i u i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Ava i l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i c s r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mike): 

Name: NTC GREAT LAKES, I L  

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
Civ i l . ians Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Ava i l :  
Enlicited Housing Un i ts  Ava i l :  
Tota l  Base Foci li ties(KSF) : 
Of f i ce r  V M  ($/Month): 
En1i:tted VHA (SlMonth): 
Per I l i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi 10): 

N u e :  NOW WASHINGTON, OC 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
M i l  F a a i l i e s  L i v i n g  On Base: 
C i v i  l i o n s  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  A v a i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Oiw Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

Namo: NAVMEOCEN PORTSMOUTH, VA 

Totial O f f i ce r  Employees: 
Toto l  En l i s ted  Employees: 
T o t r l  Student Employees: 
T o t r l  C i v i  l i a n  Employees: 
Mi 1 Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Bare Faci l i t ies(KSF):  
O f f i ce r  VHA (SlMonth): 
En l i s ted  V M  ($/Month): 
Per D i r  Rate ($/Oay): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (W/Year): 
Couunicat ions (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year) : 
BOS Payro l l  (%/Year): 
Fan i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (&(/Year) : 
Couunicat ions (%/Year) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami Ly Housing (&(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Couunicat ions (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat (S IV is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaewner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1.28 
0 
0 

0.0% 
LOCLMA 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Optic~n Package : NSYD PORTSMOUTH 013 
Scena~rio F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F'ctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MAS BRUNSWICK, ME 

Total O f f i c e r  Employees: 350 
Total En l i s ted  Employees: 1,973 
Total Student Employees: 0 
Total C i v i  l i o n  Employees: 375 
Mi 1 F'ami Lies L iv ing  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c w  Housing Un i ts  Avai 1: 0 
Enlicitad Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 1.524 
O f f  ic:er VHA ($/Month) : 143 
En l i s ted  VHA ($/Month): 165 
Per [ l ien Rate ($/Day): 83 
Fre ight  Cost ($/Ton/Mi Le) : 0.07 

Name: NSY PEARL HARBOR, HI 

Total. O f f i ce r  Employees: 
Total. En l i s ted  Employees: 
Tota l  Student Employees: 
Total. C iv i  l i o n  Employees: 
M i l  Pamil ies L i v i n g  On Base: 
C iv i  ILians Not W i  L l i ng  To Move: 
O f f  ic:er Housing Un i ts  Avai 1 : 
Enlirbted Housing Uni ts  Avai 1: 
Totali Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Iliw Rate ($/Day): 
Freislht Cost ($/Ton/Mi 10): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (WIYear):  
Communications (%/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAWUS In-Pat ($ /V is i t ) :  
CHAWUS Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUll SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hoaeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSY PORTSMOUTH. NH 

1-Ti110 Unique Cost (a): 
1 -Title Unique Save ($K): 
1-Tirne Moving Cost ($K): 
1-Tirne Moving Save (a): 
Env laon-Mi [Con Reqd($K) : 
Act i fr  Mission Cost ( S K ) :  
Act iv  Mission Save (OK): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/ -Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X):  
Mi LCII~ Cott Avo idnc(k )  : 
Fam Iiousing Avoidnc($lo : 
Procl~reaent Avoidnc($K): 
CWaUS In-Pat ients lYr :  
CWaUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
350 2,478 0 0 
378 375 375 0 

12 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9,680 84,160 88,965 153,065 
0 0 0 0 

25 25 67 67 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 13.750 0 
0 0 0 0 

5,000 5,000 5.000 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY PUGET SOUND. WA 

I-Time, Unique Cost (#): 
l - T i n ' l  Unique Save ( tK) :  
I -T im, ,  Moving Cost (SK): 
1-Tin, Moving Save (SK): 
Env N0n-Mi [Con Reqd(SK) : 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save ( a ) :  
Mi sc Recurring Cost ($K) : 
Misc Recurring Save(fK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc(SK) : 
Fan Housing Avoidnc(#) : 
Procurement Avoidnc($K) : 
C W U S  I n - P a t i e n t d Y r :  
CHMlPUS Out-Pat i rn ts IYr :  
F a c i l  ShutOown(KSF): 

Nwe: NSY NORFOLK e ta l .  VA 
1996 ---. 

1-Time Unique Cost ($lo: 0 
1 -Time Unique Save (#): 0 
1-Time Moving Cost (#): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (#): 0 
Ac t i v  Mission Save (a): 0 
Misc Recurring Cost (#) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (#) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc(SK): 0 
F w  Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-PatiantsIYr: 0 
Faci L ShutOown(KSF): 0 

Name: LEASE0 SPACE-BOSTON. 

I-Time Unique Cost (SK): 
1 -Time Unique Save ($K): 
1-Time Moving Cost (s): 
1 -Tim>e Movi ng Save ($K) : 
Env Non-Mi 1Con Reqd($K) : 
Act iv  Mission Cost ($K) : 
Act iv  Mission Save ($lo: 
Mi sc Recur r i ng Cost (SK) : 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutclown Schedu l a  (X) : 
Mi LCcln Cost Avoidnc(SK) : 
Fan klousing Avoidnc(U() : 
Procurement Avoidnc(%K) : 
C W U S  In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 .--- - - - -  -. -. .--- 
0 233 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 . . - - ---. - - - -  - - - -  
0 488 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 50 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 -. - - --.. -. . . - -. . 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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Department : US NAVY 
Option Package : NSYO PORTSMOUTH 013 
Scer~ario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

INPLlT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  LC'ctn Cost Avoidnc($K) : 0 
Fam I-lousing Avoidnc($K) : 0 
Procl~rement Avoidnc($K): 0 
CHAMIJUS In-Pat ients IYr :  0 
CHAMIJUS Out-PatientsIYr: 0 
Faci l ShutOown(KSF) : 0 

Name: NOW WASHINOTON, OC 

1-Tin18 Unique Cost (SK): 
1-Tin18 Unique Save ($K): 
1-Tinbe Moving Cost (QK):  
1-Tinto Moving Save (SK): 
Env Clon-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi LCan Cost Avoidnc($K): 
Far Housing Avoidnc(8K): 
Procurement Avoidnc($K) : 
C W U S  In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - -. -.-- - - - -  . . - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NAVMEOCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 
- - - - - -. - - - - -  - * - - .--- 

1 -T im,#  Unique Cost (SK): 0 0 0 0 0 
1-Timc~ Unique Save (W): 0 0 0 0 0 
1 - T i m  Moving Cost ($K): 0 0 0 0 0 
1 -Timm Moving Save ($K): 0 0 0 0 0 
Env Nan-Mi lCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (a): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Mirc  IRecurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land [+Buy/-Sales) (SK) : 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdt~wn Schedu l e  (X) : 0% 0% 0% 0% 0% 
Mi 1Co1r Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
C W U S  In-Pat ients IYr :  0 0 0 0 0 
C W l l S  Out-PatientsIYr: 0 0 0 0 0 
F a c i l  ShutOown(KSF): 0 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS BRUNSWICK, ME 
1996 
- - - - 

1-Time Unique Cost (%): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sakes) ($K) : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X):  0% 
MilCon Coat Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: NSY PEARL HARBOR, HI 
1996 - - - - 

1-Time Unique Cost ($K): 11 1 
1-Time Unique Save ($K): 0 
1 - T i r a  Moving Cost ($K): 0 
I-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K) : 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(*) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi !Con Cost Avoidnc($X) : 0 
Fam Housing Avoidnc($K): 0 
Procurwent Avoidnc(SK) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - -. . 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  -... - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSY PORTSMOUTH, NH 
1996 --.. 

O f f  F D ~ C O  Struc Change: - 3  
Enl F j ~ r c e  Struc Change: - 7 
Civ F'DrCe Struc Change: -566 
Stu F D ~ c ~  Struc Change: 0 
Of f  Scenario Change: - 1 
En1 Scenario Change: - 2 
Civ Scenario Change: -6 - 
O f f  Change(No SaL Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sat Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 
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Department : US NAVY 
Optitm Package : NSYO PORTSMOUTH 013 
Scen,rrio F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95080F.SFF 

INPU'I SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSY NORFOLK a t a l ,  VA 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota l  Cost($K) 
-.--.-.----- -.-.- ----.----- ----.------. - - . - - - - - - - - a m -  

FUNCT. XFER SHPYD 15,100 6,330 0 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBLIEPP" ADMIN ADMIN 31,941 0 0 
PNSYISUBMEPP: MAIN OFF WITH LAN 
"SUBLEPP" SUPPISTOR. STORA 1,850 0 0 
PNSY/SUBIYPP: STORAGEISUPPLIES 
"SUBMCPP" DATA CTR AOMIN 3,000 0 0 
PNSYISUBNPP: COMPUTERIOATA CTR 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7.925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Week): 174 .OO 
Unemployment E l ig ib i l i t y (Weeks) :  18 
C i v i l i a n  SaLary(S/Year): 54,664.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA I lu i  l d ing  SF Cost Index: 0.93 
BOS I r~dex (RPMA vs populat ion) :  0.54 

( Ind ices  are used as exponents) 
Progrc~m Management Factor : 10.00% 
Caretr~ker Admin(SF1Care): 162.00 
Mothball 1 Cost ($/SF): 1.25 
Avg Bmhe l o r  Quarters(SF) : 294.00 
Avg Falmi l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S):  28.800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Not Median Hone Price($): 114,800.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Asstgned Person(Lb): 710 
Hffi Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
Hffi Per C i v i l i a n  (Lb): 18,000.00 
Tota l  Hffi Cost (SI100Lb): 35.00 
A i r  Transport (S/Pass Mi le) :  0.20 
MiscExp($ /OirectEmpLoy) :  700.00 

Equip Pack I Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi 10): 0.31 
HeavylSpec Vehicle(SIMi1e): 3.38 
POV Reimburs~ent(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S): 1,403.00 
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Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std F c t r r  F i l e  : P:\COBRA\N95DBOF.SFF 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - . . - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
A b i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couun,icat ions Faci 1 
Shipyard Maintenance 
ROT & ti F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Foci l i t i e s  
Environmental 

Category UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 


