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Briefin 
7'- 

STR~TEGIC PLAN 

I = BUSINESS ACTIVITIES 

ronne,Fr UPPOR' 

PARTNERSHIP WITH INDUSTRY 



I 
What Is A "Supply" Center 

. . . . . . . A Public Corporation ....... 
Buys material used by all the services ... l34K contracts in 94 

Sells to the services ...$ 712M in 94; Estimate $850M in 95 
Stocks material ...$ l.5B 
Supports Weapon System Readiness ... Operational Units / Industrial 
Customers 

Receives & Fills customer ordersI..4.8M orders in 94 
1.8M Army 1.5M Navy .9M Air Force 
.14M Marines .3M Foreign Customers .13M Other 

Manages stock numbers in the DoD system 
1 .I Million NSNs ... all consumable items 
Performs cataloging functions 

Performs Technical Support 
Spec preparing activity ... = 120,000 NSNs 
Maintain Tech Data ... l.5M drawings / Specs 
Coordinates with services on engineering issues 
Insures technical conformance I aualitv assurance 



Vision 
TO BE THE SUPPLIER OF CHOICE FOR EVERY 

DOD AGENCY FOR THE COMMODITIES FOR 

WHICH WE HAVE RESPONSIBILITY TO MANAGE 
I EVERY ENTERPRISE IN DISC FROM THE 

PERSPECTIVE OF THE CUSTOMER WHO IS THE 
I 

ULTIMATE BENEFICIARY OF OUR SUPPORT. 



"D THE WORLD WITH 

B E S ~  VALUE 

is- CABLE, FASTFr 

NTORY 



A!- - m =  - Incre-se Custom - -. Sati!: - -- - -- - - - 

Reduce the cost of doing business 

Work the pal- - Customers .ps. 





RIGHTSIZE COMMUNICATE 

POSTURE CUSTOMER 
FOR BASED 

THE FUTURE PERF. 

MEASURE INTEGRATE 

PERFORMANCE PLANS & 
PROGRAMS 

MARKETING STATE OF 
THE MARKET 

BUSINESS EQUIPMENT 

ALTERNATE TRAINING: LABOR -MGT REAL-TI ME 
DIST. CUST FOCUSED PARTNERSHIP READINESS 

OPTIONS BUS ORIENTED MANAGEMENT 

DEVELOP LEADERS 

IMPERATIVES 
FOR 

EXCELLENCE 

TEAM DEVELOPMENT 
RECOGNITION, EVAL 



SALES 
LONG TERM 
CONTRACTS 

CUSTOMER STRETCH 
WAIT TIME GOALS 

PRs ON 
HAND 



Commitment to Our 
1 1 

CUSTOMERS . . . 
WE ARE YOUR PARTNERS IN READINESS 

SUPPLIERS.. . 
PROFESSIONAL BUSINESS RELATIONSHIPS - - MUTUALLY BENEFICIAL 

I EMPLOYEES . . . 
CHALLENGING, SATISFYING WORK - - A STAKE IN THE CORPORATION 

STOCKHOLDERS . . . 
GOOD STEWARDSHIP 







Current Personnel Strength 
Civilian 1818 

Defense Industrial Supply Center Military 27 
Total 1 845 

r ooooooooooa Commander 
Special Deputy Commander - 

Staff 
(90) 

(8) Executive 
Officer 

I 1 
DM 

Director Commodity 
Business Ops 

I 1 I I 
E 0 

Product Customer 
H J L M 

Services Services Bearings Nuts& Gaskets Misc 
Washers Hardware 

(254) (128) (11 5) (93) (1 44) (131) 

I I I 
P R Z 

Acquisition Resource Systems N U V W 
Springs, Cable & 

Y 
Management Integration Screws Pins & Metals 

Planning 
Bolts Rivets Cordage Eng Pts 

(171) (1 44) (83) (1 63) (88) (116) (92) (53) 





R Rqns 
N NSNs 
S Sales 

CBUs 

Commodity 

Unit 
m 

DISC-H DISC-J 
Bearinas Nuts & Washers 
R-316,477 R-593,637 
N-105,180 N-I 08,052 
S-$90.4 M S-$53.9 M 
PRs-1 0,034 PRs-8,292 

I I 

DISC-L DISC-M 
Packinq & Gaskets Misc Hardware 

R-1,035,282 R-614,096 
N-I 96,682 N-I 60,580 
S-$94.2 M S-$85.9 M 
PRs-1 5,435 PRs-1 2,728 

R I I 

DISC-N DISC-U DISC-V DISC-W DISC-Y 
Screws Bolts Nails Kevs Screeninq 

Sprinqs Spacers Elec Wire &Cable 
& Studs Pins & Enq & Acft Pts Metals 

Rivets 
& Cordaqe 

R-832,569 R - m  R-464,264 R-181,612 R-117,173 
N-I 73,567 N-I 08,262 N-I 79,723 N-48,905 N-13,567 
S-$83.6 M S-$59.0 M S-$65.3 M S-$127.6 M S-$51.1 M 
PRs-1 6,359 PRs-8,255 PRs-11 ,172 PRs-8,885 PRs-6,453 



Workforce Functions 

632 

Civilian - 1818 
Military = 27 

- Equip Specs 
35 % 

- Support 
29% 

- Cat 15% 

QA 12% 
- 

Eng 9% 

I 0 
ACQUISITION SUPPLY TECHNICAL (Z/R/G) CMDISTAFF MILITARY 



DISC IC 
FY Strength Fiqures - 

Permanent (FTPI, TP) PERSONNEL 
REDUCTIONS 

1.500 k 

rnn t 
I . ACTUAL PROJECTED I 



Corporate HI I I Operating 
Personnel Costs 

Recurring Facility Costs 

Maintenance & Repair Backlog Cost 

Facility Improvements 

Projected ADP Expenditures 



Personnel Costc 



+curring Facility 
Costs 



IMaintenance & Repair 
Backlog Cost 

Fire 
Sprinklers 1 
$2.51 

Facilities 7 
in Great 
Shape! 

I Projected Maint $0.306 i $4.179 '$0.405 $1.886 $0.01 2 ,  $2.200 '$0.022 1$0.006 1 
I 



Maintenance & Repair 

8 Year Total 
$9M 

A 

Backlog I I Cost 

through F' 02 Structural I 1 Mechanical 1 Electrical I 
Cost 1 ~stimate : $2.974 



HHRI NEE RRHY 5 COST ITEH OEPOTS HATERIEL 

NUN-OUU OUO 

$ MDNTHLY SALES 



ORGANIZED 
SOLVE ... 



A SOLID BUSINESS BASE IN PEACETlME (Ji?X\EmX) 
' ISESSENTm TO CUSTOMER SUPPORT IN WARTIME (JK!WESS\ 



DISC - BUSINESS...IS BIG BUSINESS 

MILLIC 

AUU 



DISC BUSINESSS IS 

LEGAL RECOVERY 

BIG BUSINESS 

PRODUCT 
CONFORMANCE 

98.9% 
L 

Small Busine 
Round Table 



MANAGE FROM THE CUSTOMER PERSPECTIVE 

INCREASE DIRECT VENDOR DELIVERIES TO OUR CUSTOMERS 

INCREASE LONG TERM CONTRACTS WITH OUR VENDORS 

INCREASE THE USE OF ELECTRONIC COMMERCE 

BUY "RESPONSE" NOT INVENTORY 

Business Issues Continued 



Business Issues 

REDUCE COSTS / REDUCE SURCHARGE 

REDUCE BACK ORDER AGE 

REDUCE ADMINISTRATIVE AND PRODUCTION LEAD TIMES 

REDUCE INVENTORY 

I Who We Serve I 



~stomer Support 

WE ARB YOUR PARTNERS IN READINESS 



SALES 
OPERATING 

" " -  

ARMED FORCES VALUE 
5340 MILLION 

l i l i l l  11  - 
INDUSTRIAL 

SALES 
CUSTOMERS 

661,232 

ClVl Ll Al 
AGENCIES 

FOREIGN MAINTENANCE 
"'LITARY ACTIVITIES - SALES SALES 

59,823 
VALUE 

$16 MILLION 

# ~ ~ / : l ~ l l ~ ~ l  I I i  11; :111,,' ~ / ~ ~ ~ I , ; I s A L  ES 
~I !I,!// I I ~ : I , ; ~ I ~  51 4,212 

9 
1'1i lr .  I I ? !  (I$ , ~ , ~ l ~ ~  I! ill; i Ill1 : 1 1 1 1  :;I 

VALUE 
VALUE 

$11 MlLLlOb 
'llilill~ll~llll~lllllllllll1illl ' - - MILLION 

107 MILLION 7 



WEAPON / NONWEAPON 
SYSTEM 

I 'ill1 ~lilll~ 1 1"'"l"l , 
11 Ii, li1111d I:IIIIJI:~;I~I 

194K NSNs 
ARE NOT 
STOCKED 357 AIR 

t 4 Z T L - v  ' a  

176 MARINE WEAPON SYSTEMS 



DLA Support To Operations Other Than War ... Haiti 
Top Ten Requisitions - By FSC 

-- --- - -- - - - - - - - 

- - -- - - - - - -  I 

Federal Supply Class Name # of RQNs Total $ Shipped 

Packing and Gasket Materials 2,190 97,044.36 

Vehicular Furniture and Accessories 2,037 252,270.16 

4 Miscellaneous Hardware 1,888 178,761.41 

Nuts and Washers 1,611 73,564.1 9 

I/ Screws 987 16,668.46 

Vehicular Brake, Steering, Axel 926 156,951.24 

Fittings and Specialties Hose 926 11 0,857.90 

4 Nails, Keys, and Pins 91 7 35,069.70 

4 Bolts 788 62,283.67 

Miscellaneous Vehicular Components 590 92,508.33 



a &  omer to Supplier. . . 

PartnPrship with Industry 

PROFESSIONAL BUSINESS RELATIONSHIPS - - 1  
MUTUALLY BENEFICIAL I , I  I 



\J I RUM OF C'JR SUP 

5,131 
ACTIVE 

VENDORS ORIGINA 
EQUIPMENI 

MANUFACTURERS 

IES BASE J 



I Report 
Card 

Problem 
Resolution Booth 

Annual 
Supplier 

Conferences 

Vendors 

Practices: ECIEDI 

, i  ,,:, 5!i,.?:2<at ,, # b-.,,,. ch Business . , X , ~ , > ' V >  t*, ? C ,  
Roundtable 



Blue I Chip I Vendor Program I 

ONLY 464OF 134,hb- 
(.35%) AWARDS IN FY-94 

MADE AT A BCVP 4 
% 

134,000 /-- 

IN FY-94\ . - 
'0 BCVs 

AWARDS 
' MADE T 

'HOUSANDS MILLIONS 

- 9915% DEFECT FREE 
I 

- 994 CUSTOMER COMPLAINT FREE - 
SINCE ~ ~ r 8 8 ?  

FY-94 AVERAGE BCVP \' 
DIFFERENTIAL WAS 

BCVs HAVE 
-OWN FROM 8 

7.76% COMPARED TO 
1 b C P O F 2 0 %  









INVEST PEOPLE INVEST IN PEOPLE 

EMPOWERMENT 

CHALLENGING, SATISFYING WORK - A STAKE IN THE CORPORATION 







Current Personnel Strength 
Civilian 181 8 

Defense Industrial Supply Center Military 27 
Total 1 845 

room-omommoa Commander 
Special Deputy Commander - 

Staff 
(90) (8) Executive 

Officer 

I 1 
DM 

Director Commodity 
Business Ops 

I 1 I I 
E 0 

Product Customer 
H J L M 

Services Services Bearings Nuts& Gaskets Misc 

(254) ( 1 28) 
Washers Hardware 

(11 5) (93) (1 44) (1 31 

I I 1 
P R Z 

I I 
Acquisition Resource Systems N U V W 

Screws Pins & Springs, Cable & 
Y 

Planning Management Integration 
Metals 

(83) 
Bolts Rivets Cordage Eng Pts 

(171) (1 44) (1 63) (88) (116) (92) (53) 





Reorganization 

Functionally Driven CMDR 

Response Line Organization Managers 

Costs too High Supervisors 

Poor Communication Line Employees 

New Focus New Roles 

One Face to Customer 

Streamlined Processes 

Customers 

Multi Functional Teams 

Work Teams Customer Driven Coach/Mentors 

Commodity Business unit& eaders 





of Reorganization 
- Internal External 

Performance Measures Performance Measures 
I I I 

~- 
- v - - -  

,' 

Driven I 
\ 

Paradigm 
Shift 

I 

nlgnr Place (RODS) 
Right Time (Aging) 
Customer Cost ($) 

SYSTEMS 
THINKING 

A 
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Mar Apr May Jun 
I I  

Total ~ ~ ~ ' 6 . 7 0 4  6.023 5,329 4,426 

Small Unsol 647 647 518 415 

AvgPRAge 124 124 120 116 

#PRs > 180 Days 1,802 1.709 1,616 1.105 

Jul Aug 
3,772 3,444 

309 218 

107 94 

620 456 

Oct 
3,054 

178 

74 

324 

Nov 3ec 
2,883 2,436 

Jan 
2,428 

143 

66 

152 

Feb 
2,649 



Mar Apir, May Jun Jul Aug Sep Oct Nov Dec Jan Feb 
PRs 6,826 6,517 6,040 4,994 4,955 4,642 4,277 4,277 4,080 3,417 3,479 3,298 
nsol 921 7j5 621 530 412 316 254 264 263 287 208 17 
Age 128 133 123 122 112 -106 108 96 8 8  90 87 8 

ays 1,819 1,7i3 1,632 . - 1,179 .- , a a ", 1,051 ", , kF -== . , <la-+r 844 %% 800 724 61 9 506 507 39 .I.., . . .  . , ..&>>$ *4 y".,~ 3+,$b{~:.&,.&..2$J 4' >s.$:::2 I,': ;..'+' :;3j & i l ~ " ~ ~  fi,~.~h~4~v:&~&d*&%T&~~%-&- 





El$ctrpns Work. 

FY94 T----t - 41 davs 
FY95 7- ---- - t 24 davs 

Jul Aug $ep Oct N 
- 

r Dec Jc-_ 

I Actual " ALT I 



' OUTP 
PER PERSON -r 

CORPORATP 
CONTRACTS 

? REFORM 











Our Blue int for Buil e Future 

Blue Prints for the 
"Center of Excellence" 

DISC Philadelphia 

I Objectives 
' 

Communicat 
I 

. , cesz 
'snts 
- 

Concerns fol Responsive trest Lalue 
Emnlovees Supplier Base Acquisition I 



1 I I I I I I 1 / Ill I l~ 1 1 1  
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D~veloping ... ulti - Functional Associates 

AFGE 
Review & Analysis 
Personal Computers 

I Local Area Network 

Process Changes 4 

v business Pr- 
Improvement 

Activity Based Costing 

%;$:j+L<.;.(";:-;;';.:.-- :.:.- - ' -  

~k,wFF,1.;2;.;-c,,'CW 





1 The Challenges 

I 
REDUCED BUDGET 

DECLINING/LOST SALES 

CONTINUED DOWNSIZING 

STREAMLINING ACQUISITION 

NEW COMMERCIAL PRACTICES 

CORPORATE INFORMATION MANAGEMENT DEVELOPMENT 

REDUCE THE SURCHARGE 



DMRD 
901/902 1 

DOWNSIZING 

93 
95 

make the systm mrk 



DEFENSE IC:3USTRIAL- CENTER ¤ 

L--!KING BUSINESS PRACTICES ... TO W 











DISC 



Stzl1idard Work 

Desk Tap 



DISC NETWORK MENU Version: 94031 7 



Ise the7cuPsoi ke.ys or the mouse to select a menu ltem. 
-. - -- -- - 



F A R  M E N U  S Y S T E M  



4cauisition Data 

rrlastact - 
Small Business Office [DISC-DU] Databases 
SEA District Offices 
ID1  Databases [by CBU] 
SPECFILE [FAMILY GROUPINGS] Database [Default Browser] 

BF Database Menu 
I 

efault Browse3 
ADMlN AND PAY OFFICE DATABASE [Default Browser] 



!,;,~;lI;;,:;il'li;lp~lp ' j/"~'l,~'l ." " 
;I ;,i8p, i ~ t l ~ ~ , ~  , 
I' ,,I,, 'A,,:,,;?!' 111 iiiip 

I :l$,#'llk, ,,,, ! 

DISC-0 LAN MENU 

I - I ,-I.- ' I 1  I I - All services 
Air Forcr 
Army - 
Marine Corps - 
Nay4 
DISC-OC functional assignment: - 





Large & Small 
Vendors 

I Goal: Eliminate "churn and burn" small purchases from CBUs 



ps,, 
En ancements 

Bulletin Board 

DPACS EC 



I 

'1 B- 
i 

One i 

u lzs:'c-L" 
--- DISC-N 

- DISC-W 
DISC-J 

- DISC-H I: 
--- DISC-M 

I I 
r o m  petition) 

Catalog 



. . . reinventing DM..  . 
Pre-DPACS EC 
Paper Mountain No taper 

No errors 1 
lachine speed 1 

1 

-Auto quote entry 
-Auto abstracting 
-Instant response 
-Zero entry errors 
-Industry partner- 

L" 
Data entry c~used\c&tract pods7 



PT- -e P i  A ~p Service 

dFQs.: 20,00O/month 
Contracts: 28,00O/month 

PSDO. BLDG 2 

Printing & u~stribur~on 



-"?@~t.!tj, ;,4 P . >.,* 4.. >,. ; .;:;: ; ' I 
:; ,: ,, ?$;;$v6&:!k :* 

2rocess I mprovements 

Connectivity 
+ Creativitv 
= Productivitv 

Calculator I . =a!" 2' .:-I 



IMPERATIVES FOR EXCELLENCE 
ACHIEVING THE VISION 

1 Manage the re-engineering and rightsizing of the workforce in a way that 
maintains the focus on and quality of customer readiness and protects the 
interests of the employees at DISC. 

2 Develop and implement a program to communicate performance, achieve- 
ments, problems, expectations and challenges to the workforce. 

3 Develop and implement a program to measure performance, productiv- 
ity, and results and communicate to every member of the workforce. 

4 Develop and implement a program to tie together the strategic plan and 
the business plan with ABC and the R&A. 

5 Develop and implement a program to build the leaders of the future in 

6 Develop and implement a program to assess our performance from the 
perspective of the customers. 

7 Develop and implement a plan to market DlSC with our customers and 
our potential customers ... and our suppliers. 

8 Develop and implement a program to insure we have state-of-the- mar- 
ket equipment for our employees to manage our business processes. 

9 Develop and implement programs that enable customers to BUY from 
DlSC and get LOCAL delivery from our suppliers. 

10 Develop and implement a training program focused on the future re- 
quirements of DlSC that is employee centered, customer focused, and busi- 
ness process oriented. 

11 Develop and implement a Labor-Management Partnership team that 
is customer focused and business oriented with the essential elements of 
common objectives, mutual respect, and employee involvement. 

1 2 Develop and implement a program to link REAL-TIME customer readi- 
ness issues to our business processes. 

13 Develop and implement a program of fair and equitable team evalua- 
tion and team recognition. 

14 Manage our business processes in a way to posture DlSC to be able to 

DISC 
AGENDA TIME 

COMMAND BRIEF 0800 - 0900 

BUSINESS PROCESS IMPROVEMENTS 0900 - 0920 

BREAK 0920 - 0930 

COMMUNITY GROUPS 0930 - 1015 

TOUR OF FACILITY & DEMONSTRATIONS 

BUSINESS DEVELOPMENT CENTER 1015 - 1030 

WINDSHIELD TOUR 1030 - I100 

AIMS/DPACS 1100 - 1115 

ELECTRONIC BULLETIN BOARD 1115 - 1130 

NAESU PRESENTATION 1130 - 1145 

NATSF PRESENTATION 1145 - 1200 

NAESUINATSF COMMUNITY GROUP 1200 - 1215 

MEDIA AVAILABILITY 1215 - 1230 

DEPART FOR NADC WARMINSTER 1230 



WELCOME 
HONORABLE AL CORNELLA 

COMMISSIONER 

APRIL 7,1995 



Document Separator 



Analysis of DLA 
BRAC-95 

ICP Proposal 

Federal Managers Association 

PURPOSE 

Demonstrate Why DoD BRAC-95 
Recommendation Is a BAD Business 
Decision 

Recommend BRAC Commission Sustain 
BRAC-93 Decision 



~- -- 

BRAC-93 
Was A Good Business Decision 

5.. . . .  . . . . . . . . . . . . . . . .  : :  :<. ;.:. .j: .<:. .:.:. .<: .j:, .:.:. .j: . .  ::j: .:.:. . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . .  .:.:. .:::. : sf: .$ .:;: 

Real Cost Savings 

No Readiness Impact 

BRAC-95 Major Issues 
..... .. ..... .. . . . . . . .  .:.:. ::::. :.:. .:.:. .:.:. :: ..:< ;::. :<: .:.:. *, j: .:::. :.:. 5 .:::. :: :j: . . . . . . . . . . . . . . . . . . . . .  . . . . .  . . . .  

Readiness Impact 

No Real Savings 

BRAC Criteria Violated 



Readiness 
:p :j: ..:.. .::: .*. ;.:. . < ,$, 28 ..:. : : :  .<> ,:;:: : .:::. : "." _. ... .. . . .. ... .,. ... ..... . .. . .:.:. .$ .8 

Massive Movement of Items 
- 2,400,000 Items 
Disestablishing Major Weapons 
Business Organization 
- DISC is Big Business 
- 40 Years in Weapons System Business 
- Continuously Improving 
- 40% of DLA Weapons Business 
- 50% of Service Maintenance Business 

No Real Savings 
.:.: <* , y,. :* ,ji , .  :::: ..:< ... .:.;. . . :,;. ... , ,  <? :? ..:.: .;p :$, .$:: ip : jj .:.:. . :.:. .. :.:. .. 

Major Factors Not Considered 
- DPSC Base Operating Costs - $110 Million 
- Item Transfer Costs - $60 Million 

COBRA Rerun Shows LOSS! 
GAO Reviewing 



Facilities 
.:.:. ;.:. . . . . . . .  . . . . . . . . . . .  .:.: .::: .:::. .:.: ..... .::: . d:. a ... . . .  ::::: ....... .:.:. . . . . .  . . . . .  . . . . . .  .:; :::: :i::: .:;: .::: 

Underestimates Available Capacity 

Ignores Multi-Service Opportunities 

Impacts Military value"" '- 

,:,: ... .:* . . . . . . . . . . . .  ..... .... .i.: ;.:. :i. .:r : :::: .... : : :  ..:.: .:::. :.. ,:::: .:.:. ,.:. .:.: .:? :.:. 

Bottom Line 
. . . . . . . . . .  ..... . . . . .  . . . . . .  ... :::: 

Savings Are Not Real 
Bad Business Decision 
The Customer Was Never Considered! 





FACT SHEET FOR BRAC STAFFER DISCUSSION 

SUBJECT: DLA COBRA RUN FLAWS 

BACKGROUND: The COBRA rull used by DLA to provide the cost savings for the ICP 
disestablishment contains a number of flaws that eliminate any savings after all the actual costs 
are considered . We have reviewed the output reports from ICP22 run, obtained detailed backup 
from the DLA BRAC office and identified the cost omissions and flawed methodology. 

DISCUSSION: 

- COSTS NOT INCLUDED 

DPSC Base Operating Costs - Under the 1993 BRAC decision, DPSC was to 
move to A S 0  by FY 97. Delaying this move by two years increases costs by $1 10 Mil. 

Under the DLA proposal the costs of transferring items was not included. Under 
this proposal 1.358 Mil items would be moving between DLA supply centers. The costs of this 
transfer are estimated to be $60 Mil. 

- FLAWED METHODOLOGY 

Under the DLA methodology the higher number of items that are transferred 
between centers, the greater the personnel savings achieved. DLA took reductions in personnel 
in each category of items that moved and took no reductions for those that remained in place. 
The reductions were 5% direct labor, 25% indirect and 50% general and administrative. Using 
this flawed methodology increased i;ic l ~ c l w ~ l ~ ~ c l  a a v  ings. 

358 of the 408 of the positions eliminated or 87.7% are taken at DCSC Columbus and 
50 at DISC even though DISC is the activity being disestablished with over 1800 positions 
impacted b j ~  the proposal. The job eliminations at Columbus are the primary factor in the annual 
recurring savings claimed and are a result of the flawed methodology for taking personnel 
savings described above. 

A preliminary run of the model taking into account the additional costs and including 
only the Phila. DISC job eliminations shows negative savings over twenty years resulting from 
the DLA proposal. 



A preliminary run of the model taking into account the additional costs and using the 
job eliminations in the original DLA proposal shows that a positive NPV return on investment 
does not begin to occur until 2009 and reduces the total NPV savings by 70%. 

A preliminary run of the model using only the DISC job eliminations and having DPSC 
and DISC located on the A S 0  compound in accordance with the BRAC 1993 decision with 
additional consolidation of support resources produced greater savings than the DLA proposal 
for BRAC 95. 

SUMMARY 

The failure to include the additional costs of delaying the move of DPSC to A S 0  and 
reduced base operating costs and additional costs of transferring 1.358 Mil items within DLA 
understates the added one time costs of the DLA proposal and reduces savings by 70% . 

The use of a flawed methodology to compute the personnel savings from the proposal 
increases the positions eliminated increasing the recurring savings beyond what they would be if 
the reductions were taken in place. 

A preliminary run of the COBRA model having DPSC and DISC located at A S 0  in 
accordance with BRAC 1993 with additional savings from consolidation of support resources 
produces greater total savings than the DLA proposal. 

POINT OF CONTACT FOR QUESTIONS: Doug Smith (2 15) 697-93 15 

DATE PREPARED: 5 April 1995 



NO REAL SAVINGS 
COBRA MODEL FLAWS 

COSTS NOT INCLUDED 

DPSC OPERATING COSTS 1997-99 $1 10 MIL Jsj-  yC,vL C 7' 
COST OF TRANSFERRING ITEMS $60 $MIL 

FLAWED METHODOLOGY 

SAVINGS < ------------ > ITEM TRANSFER VOLUME 

POSITIONS ELIMINATED - 358 DCSC COLUMBUS 

MODEL RERUNS 
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' ROBERT A. BORSKI 
Zu 0gMl I + u ~ S ~ I V A Y I *  

Mr. Charles A .  Bowsher 
Comptroller General of the United States 
General Accounting Office 
4 4 1  G Street, NW 
Washington, DC 20548 

CnSTRICT crr1cea. 
7 1  b l  F ~ A M W D  A H .  

PMI~AO€LMI*, PA 181% 
(213) a s - 9  

F**: (2161 Z33-4WI 

26JQ MEMWS 67 

Dear Mr. Comptroller: 

I am writing to bring to your attention several issues 
relating to the Defense Logistics Agency's (DLAI recommecdation 
to disestablish the Defense Industrial Supply Center (DISC)  
located in Philadelphia. I believe these issues must be 
addressed by the General Accounting Office (0) in its April 15 
raporr to Congress analyzinq the 1995 base closure 
recorranendations. 

lks you may know, the DLA has recormended the 
Ndiosstabli~hmantn of D I S C  aQ a part of ite 1995 base closure 
recomne~dations. After nm.erous meetings with D I S C  employees and 

(I t h e  DISI base closure eunc~l t ive group (BRACEG) , T believe DLA1s 
recornendation is suspect for the fallowing reasons: 

Militam Value 

* DLA did not adequately aesess the risk to military 
readincco associated w i t h  the large amo~tnt. of items 
transferred. 

Inventory Control Point  (ICP) petfonnance and i ts impact 
ua readineaa is not included in the militrry value 
analysis. 

+ The multi-service ICP synergy that exists between DISC and 
the Navy'a AviaLion Supply Office ( M O )  was not included 
in the military value analysis. Additional compound 
synergy i s  also achieved by DISC partnering with thc 
Defense Printing Service (DPS) in pioneering development 
of critical procurement applications. 

* DLPI instead overempnasized a non-aaaanLial synergy between 
ICPe and distribution depots. 

* The DLA did not adequately assess the value and available 
capacity of the AS0 compound in its l i ins ta l ldLion  n ~ i l i t a r y  
value analysi~.~ 

* Unexplained discrepancies exist among three separate 
computations of the military value or the ICPs. 
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Costs 

* The significant cost of t ransferr ing i t e m  was not 
included in the COBRA analyaia. 

* The coat of dclaying the B U C 9 3  realignment of the nefenae 
Personnel Support Center (DPSC) to the AS0 compound was 
n o t  included in the COBRA anslyaie. 

* D&A used a flawed methodology to deternine the m o u n t  of 
positions t h a t  would be eliminated under each scenario. 

The bottom line is that DLA is risking the loss of a 
critical, highly-skilled workforce - -  all Lur aavings which are 
highly suspect. 

I have provided a full explanation o f  each of theae major 
flaws in Dm's recommendation to disestablish DISC, I hope you 
can add a rational, objective assessment to a recommendation 
which in my opinion is highly  flawed, I believe DLA can achieve 

I) higher ef Ficiencics by building on the recommendations accepted 
by the Baae Closure  Conmission in BRAC93. 

Thank you f o r  your expeditious consideration of this 
extremely important matter. Please do not heeitate to contact me 
for any additional information. 

ROBERT \A. BORSKI 
Member of Congress 

c c :  Mr. Barry Holnan 
Ccncral Accounting nffice 
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w In 1993, the Base Closure Comrnieaion overturned the 
Department of Defenss'a recommendation to c l n ~ e  t.he Defense 
Industrial Supply Center (DISC), as well as the Aviation Supply 
Officc (ASO) and the Defense Poruonnel Support Center (l3PSC'). 
The Commission recognized that the true military value of theae 
facilities waa the people and their @ k i l l @  and experience that 
maintain our nation's readiness. 

De~pite this decision, the Defense Logistics Agency (DLA) 
kiao once again recommended an action t h a t  jeopardizes the entire 
workforce at D I S C .  

The following flaws to DLA1e recommendation have been 
discovered by representatives uL DISC1s workforce. These f l a w a  
illustrate what l i t t l e  consideration was given to t h e  mi l i t a ry  
value of DISCrs workforce, They alao i l l u ~ l ~ ~ a t e  coats that DLA 
omitted from its COBRA analysis, and how those coats would 
eliminate any possible savings ULA hopes to gain fzvrn ~ L I J  
recamendat ion, 

MILITARY VALUE 

In the 1993 round of base closures (BRAC93), DLA concluded (I i n  i t s  ICP t cccmndat ion  tha t  the mass migration of items was 
too riaky and imprudent. I n  its recommendation, DLA stated that 
f l w i t h  the recormended closures of DESC and realignment with DCSC, 
the addit ional  move of DISC to DCSC was considered too riaky. 
Scenarqon were run splitting DISC among the remaining hardware 
centers and splitting DISC between DCSC and N S C .  Both option8 
w e r e  considered tnn risky because proposed moves s p l i t  managed 
items to multiple locations, (Appendix #I) 

Yet two years later the implementation scenario recommends 
moving approximately 2 . 4  million i t p ~  among DLA Inventory 
Control Points (ICPs). Add t o  that volume of movement a 
Consumable Itcn Tranaier (CIT 11) of approximately 280,000 items 
from the military services to Dm, the I C P s  would experience a 
logistic8 tranefer of almoat 2 . 7  million items. 

D I S C  currently mernagea 3 4 . 5  pcrcent o f  all DLA hardware I C P  
items used on one or multiple weapon systems, and processes 40 
percent uf all military customex requiaikiona forwarded to the 
four DLA hardware I C P s .  Yet DLA recommended relocating DISC1s 
weapons-coded wvrklwad to the Defenae General 9upply Ccnter 
(DGSC), which currently manages the Joweat amount of weagons- 
codea workload of the DLA lla~dwar-c I C P s .  
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., This transfer will place a huge number (1.07 million) of 
weapone-coded items at r i s k .  DGSC, which currently manages 
630,972 items, would more than double its workload to 1,472,123 
items - -  but will increase its workforce by only 323 jobs in 
fiscal year 1999. 

DLA chose its scenario relocating DISC weapons-coded work to 
WSC over a scenario relocating DCGC workload to DISC. They made 
this decision, despite the fact that D I S C  has a larger, higher- 
akilied pool of federal workers to chooac from to meet i n c r e a ~ e d  
weapons-coded workload. DISC is also collocated with a Navy 
weapons managgment ICP and a weapons enginocring facility, 
combining for an impressive on-compound logistics pool of 
expertise and people. 

2) ICP ~erfonnance ~d i cs impact r e w s s  i~i i n c l u w  
the mil im value analysio: 

According to the 3LA BRACEG, the military value analysis of 
the I C P s  does not measure the performance of the workforce at 
each I C P .  DLA chose to omit performance from this most critical 
determinant of base closure decisions, despite the fact that the 
true military value of these facilities is the people and their 
skills and experience that maintain our nation's readiness. 

In meeting8 with the BRACEG, DLA maintains a position tha t  
psrfnmmce is not a part of the BRAC procem, because 
performance is determined by the quality of management, not where 
that management is located, Thie position completely neglects 
the value of the people currently performing these jobs, and tne 
negative impact. nn the value that would reault from i ts  
disestablishment. Management can hardly achieve high performance 
without a highly-skilled experienced workforce. This fact was 
one of the key reasons the Base Closure Commission overturned 
DLAIP BRnC93 recommendation ko move D I S C  (and its management and 
workforce) to New Cumberland, PA. 

The d i s rup t ion  of the DISC workforce would have a serious 
impact on ita ability to provide our armed Fnrces with the 
highest level of service at the lowest level of cost. These 
enipluyaas have been "reinventing governmentn long hafore Vice 
President A l  Gore began implementing his r e f o m ,  and have b e m  
recogrlized with numerous awardo and citations. 

D I S C  c u r r e a t l y  has proportionally the higheat number of 
requieitions from military customers, yet provides the highest 
level of eupport uf a l l  hardware centera. D I S C  currently has the 
lowest number of chronic below goal systems and provides much 
better availabi?ity tu weapon systems itemo than the other 
hardware ICPe. Yet none of these performance measures were given 
any significance in DLA'u i ~ ~ i l i t a r y  value analyoin. 
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3 1 * t e  between nISc ga9 

milit-: 

A atrong eynergy currently exist between DISC and ASO, due 
t o  the direct re la t ionsh ip  between DISC commodities managed and 
t h e  AS0 miasion. Thia synergy waa highlighted in BRAC93 and i~ 
pivotal in D I S C ' S  customer Qupport. Yec in both its military 
value and COBRA analyses, DLA gave m consideration to this 
synergy, and how  it^ permanent loss would affect  readiness. 

DISC currently hae joint contracts in place with AS0 
cwveriny mure ~ h a n  200 i t e n w  and $30 million. Proximity and a 
similar weapons orientatioa between AS0 and DISC ha8 accrued 
savings i n  both readirieaa and investment do1lar.u. 

ironically, in its MAC95 report to Congress, the N a v y  
prominently cited this synergy as a reason to keep AS0 in 
Philadelphia (see Appendix # 2 )  . Yet D L A  makes absolutely no 
mention or consideration of the aynergy in its recommendation to 
disestablish D I S C ,  

In its report,  Dm refers to a synergy existing between X S C  
and its tenant depot (DDRV) ae a reason to keep bath open. * However, t h e  type of synergy that exiats between D I S C  and AS0 
does not occur between a DLA ICP and a Distribution Depot. The 
real logistics savings are in integrated acq~isition and planning 
between I C P s .  

In fact, both DLA8s Corporate Strategic Plan and performance 
plan emphasize a decrease 3n depot. inventory and coat  due to Buy 
Response Vice Inventory efforts, obviating any special synergy 
between I C P  and depot. This ie fur ther  suha~.ant.iar.acl hy DLA1n 
BRAC95 recommendaG$on t o  reduce the Columbus depot workforce by 
90 percent by@..eL@catikrg its miseion to storage of slow moving 
items. ~dditionally-;--L£ depot/ICP synergy is ao important, why 
arc performance etatietics at Richmond and Columbus consistently 
lower than 31SC1e multi-service ICP site. 

5 )  The DL?% did not a elv aasesw t . . he value of the AS0 
-nd An i ts  "%%lotion_mrllearv value analvaipl: 

The Military Value of each D L 4  fCP did not matter in DLA'a 
final decision to disestablish D I S C ,  In its report, DLA stated 
that "the ~xecutive Gr.uuy did nol; consider the difference among 
the ~ilitary Value of the three Hardware ICPs significant enough, 
by itself, to point toward any ubviuur;, closuce candidaLas. " 

Instead, the decision to cluve DISC w a ~  driven primarily by 
the decieion t o  keep DDRV open. Thia fact  is evident in General w b.arrel118 teaclrnany before the Base Closure  Curruiiiw~iun: 



"RihmnnA is our best installation, and the Diatributiun 
Depot there will remain open.  heref fore, we concluded that 
Alseatabli~hing the,Defenae Industrial Supply Center i u  
Philadelphia was in the beet intereet of DLA.n 

Thia decision wae reached by conducting an "intallation military 
value analyoia,"hich measures the vglue uf all facilities 
collocated at a particular base. DLA chose to keep M;SC\DDRV 
open bccauae it received the sscoud highest score in the 
minstallation military value analysis." 

However, no 3 n s t a l l a t i o n  military value a n a l y s i s ~ a s  
conducted for the AS0 compound, which includes ASO, D I S C  and 
smaller tenants, and will soon receive DPSC. DLA claim that 
such aualysi~ was not possible because AS0 is a Navy activity. 

As a result, the ASO compound was not objectively weighed 
. against the M;SC\DDRV compound. As a result, DLA made a decieior. 

chat it felt was best for D m  without looking at the beat 
scenario far the Department of Defense and the American taxpayer. 

DLA recommended closing DISC, not because of its military 
value or costs, but because it is not collocated w i t h  a depot. 
Instead of being rewarded for saving taxpayer money through 
joint-service eynergy, DISC ie being penalized for being 
collocated with a Navy facility. 

rrr a 
C\ 

Furthermore, in r e f l e c t i n g  on the expendability element at 
military value, DLA fa i led to accurately consider the DOD space 
available at this l o c a t i o n ,  advereely affecting DISC'S military 
value scores. 

6) -aineddiscreoancia exiflt -Q three w x a t g  
--.l ita-lue _- I 

Based an the DLA BRACEG minutee (Appendix # 3 ) ,  DLA conducted 
computatione o f  military value analyeis of the I C P s  on three 
sapayate accasions ( 1 2 / 5 / 9 4 ,  13/39/94, and 1/5/95)  w i t h  thfee 
d i f f e r e n t  results.  

In the 12/5 computation, DISC scored second to DCSC in to ta l  
pointe. In thc 12/29 computation, DISC once ayaicl scored eecond, 
but with significant changea to the scores of DGSC, the largest 
bcing a 23 point increaae in the caLeyvry of nAdditional Mission 
w/o Additional Personnel, 

The 1 / 5  computation saw a substantial increase in scores for 
both DQ3C and DCSC luL a ucoring decreaae Co DISC!. The big 
change occurred in the area of "Base Operating Costs!I and 
"Persolanai CoeLB." Under the reviaed computations, DISC's score, 
however, decreased from 171 t o  162 points. This change reaulted 
in a 2 5  yol~ i t ;  deficit placing D I S C  with the lowest military value - 

0 
r a t i n g ,  



NO. 465 Q09 

Aafde from the point changes, however, significant dollar w chacges were also obvious. As an example, DGSC1s total 
operational costs decreased by $94 million between 12/15 and 
12/20, The cause was not explained. An interesting audit trail 
exista which doc4mLentg at l ~ a a t .  neven letters and phone calls to 
DGSC requesting additional data to reach this final conclusion. 

COSTS 

1) The s i p n i f i f e o s t r i n ~ e m  was not includ& 

Tfieue is a csignificant coa t  asaociated w i t h  transferring 2 . 4  
m i l l i o n  of items managed by the ICPe. Yet a thorough examination 
of IDLA'S recuuu~ier~dal;iuu reveals that theee costa  were not 
included in DLAts COEPA analysis. In fac t ,  DLA is  just now 
requesting such intormation. 

Moving items is not elmply an electrurlic procesa. Physical 
labor is required of the loeing activity to package historical 
hard copy data, technical drawingo and ancillary records. The 
receiving activities will also Incur costs to re-eatabliah the 
management records and burld technical expertise. Contirlued 
human comunication and interaction between functional experts in 
all disciplines will still be required even after  the transfer. w Thia continued dialogue is a mandatary element to came up to full 
operational capability. 

Baaed on actual service ICP cost data, the cost  o t  migrating 
items aa required under DtAts recornendation averages $66 Ber 
item. Thia migratioc process cost does not include the negative 
impact on material availability and readiness incurred in such a 
rna~lsj migration even if it is spread out over several years. 
DISCts ~ Y ~ V ~ O U I J  history with CIT Pha~e  I and migrating Federal 
Stock Clasaea 1560/1680 to the Defense General Supply Center 
shows a degradation in service support. 

f f 3 )  ~b . e n t o f ! & & u e  
PrtreonncJ1 Ceeat.er (DpSC) the @O corn~ound wau na 
Jncl  analusis: 

Another coet diecrepancy apparently overlooked is the cost 
associated with maintaining the Defense Personnel Support Center 
(DPSC) at its South Philadelphia compound f o r  a n  additional two 
years. As you know, in ita recommendation, D m  claims a coat 
avoidance of  9 2 8 . 6  million by delaying the BRAC93 move nf DPSC t o  
the Aviation Supply Office 1ASO) compound. In its COBRA 
arrdlyels ,  DLA included the $ 2 8 . 6  million as a none-time e s v i n g ,  It 
but neglected to include the costs of keeping DPSC in South 
Philadelphia as a nonc-time coaten The coet o f  extending t h e  
f a c i l i t y  over this period io estimated to be leaat $74 million 

(I) (fiscal yrax 1 9 9 4  dollars) . 



In its report, T h e  Executive Group determined that the 
aynfirgy which would be achieved by grouping items requiring the 
same type of management would result in some a a v i n g s . 9 e  
Executive Group decided that 5 percent of direc t  labor, and 25 
percent of indirect labor, and 50 percent of the general and 
adminietrative overhead associated with baoc operationc could kc 
saved by consolidating management of related Federal Supply 
Clasocs. 

By grouping all P3Cn under t w o  Weapon Bystems ICPa and one 
Troop and General. Support XCP, DLA caiculated that it could 
eliminate 404 civilian job6 throughout all I C P s .  D L A  calculates 
that the savings generated from eliminating these poaitiona will 
reaul t 111 $15 n ~ i l l l ~ ~ l  in B tesdy ulat;e yeruurlrlul u c r v i ~ r y ~ .  

Appendix # 4 ,  which was provided by DLA, and appendix # 5 ,  
which analyzee these figures, shows how DLA broke down the 
poslciona at  each ICr attributed to eitner weapons, troop ana 
general, miscellaneous and base operating. DLA broke each 
category into  d irec t ,  indirect,  and general and administrative 
support. 

Under each scenario, however, DLA only made the 5%/25%/50% 
reductions for the positions associated with the item 
transferred from the l o s ing  base. Similar reductions were no; 
made for receiving bases. 

For example, under Option IIIA, which diseatabliehes DISC, 
DLA calculates that 190 poeitione will be eliminated by moving 
DISCfs weapon systems items to DGSC. However, under Option I V ,  
which closes DGSC, DLA calculates that only 92 positions w i l l  be 
eliminated by moving IX;SC1s weapon systems to DISC. The 
difference of 100 jobs between these two transfer scenario is 
huge with reepect t o  steady state eavings. 

Grouping weapon system positions together a t  one I C P  should 
achieve P.he aama numhcr of eliminated positions, regardlees of 
where that consolidation takea place. Uaing DLA'a methodology, 
however, allowe you to calculate a higher number of positions 
eliminated baaed on -nt of vvou transfer, not on the 
extent to which you can coneolidate, Because more weapon system 
itsma are transferred in Option 111 than Option IV, a higher  
number of poeitions arc clininatcd using this flnwcd ncthodology. 

Ironically, Option IIIA w a e  chosen over Option IV, deepite 
the fact that overall Option IV eliminate8 more positions (638) 
because it allows DLA to eliminate 300 Dase Operating jobs. 
However, as mentioned above, the ultimate deciaion to  cloee DISC 
w a s  based on the decieion to save DDRV, not on cost- 

0 
effectiveness. 



Midrtlandc.md Mhu tentnu wir~'approximtrly 800 prsonnel. DPSC was nQt reviewed aa 
pan of the ICP category since i t  manages r much srnallcr number of items which havc a 
rignificmlly higher dollu vdue than h e  h a r d w ~  ICPI. 7 h o  activity hat no adminirultivo 
s ace rvrilablc, but docs havc r small number of buildable rmt. Environmental pmblerns a1 
~ P S C  would makc building or rxttndvr nnowdont impeuiblc lor - time in ihr futun.. 

With h e  movement of DCMD Midarlantic md the Clothfng F~ctary out of DPSC, rhc 
Working Group examined options to tither utilize the bue as r nceivtt or move DPSC to 
mother location. Scenuies were built se that activities moved to locations w h m  excess space 
had been identified, DISC currsntfy r unvrt rr AS0 which is reconrmended for cIosun by the 
N , wu considem! fm possible ndignmuat to DPSC A r c d e  which d i p a d  DPSC to 
~ ~ r w h c n  D U  would assume rcrponribili lor lbe hx w u  uulyrd Anorher, which rplir 
the three cammadides at DPSC between bG P C md DCSC w u  dso examined 

The distribution depot at New Cumberland h u  available buildable acres. Additionally. 
another recommendation moves DISC, r hwdwuc ICP from Philadtlphir to Ncw Curnbttland. 
n i s  allows s e v d  activities !a be consotidrced. The presence of three lCPs md major D U  ' facilities in the area will mutt simificult o portunitits for crvingt and efficiencies in  thc i f u ~ .  At  8 result of the closure of DPSC, c pmpcny will be excess t6 A m y  nee&. T h e  
Army will dispose of it in ucotdancc with existing policy and procedun. 

Return on Investment: Totd estimated one time cost for chest closuns it $173.0 million. 
Annual stcody sutc s l v i n ~ t  ue 590.6 mUan with m immediate rctum on krvmnent. 

0 Impacts: Closia the DPSC irrstallation will have m impact on the 
ceonomy. Re pmjcacd pentid an dirrct and indircn, ir 0.4 

percent of the cmploymcnt bur in the Philade Sudsti& h a ,  usuning no 

. wastewater dirchaqes, urd solid wpste. 
economic ncovey. Thc closure will reduction in air emissions, 

Defense Industrhl Supply Center, Philadelphia, Pennsylvania 

~ecomkndatlon: Relocate the Defense lndusrrirl Supply Center (DISC). a hudwtrc  
Inventory Control Point (ICB), locrttd in Philrdclphir, PcnnsyIvania, to N e w  Curntxrland, - 
P u u l s y l v ~  

Justification: DISC is r tenant of rhc Navy's Aviation Supply Oftice (ASO) located in 
Philadttphir With thc N r v  dcciiion to close AS0 during BRAC 93, DISC must cirhcr be 
rclocrrted or d n  bthind ansi wsuxnc nrponribiiry for the base 

The Exccudve Gmup consided options whm qum foougt or buildrblc rats existed. 
Also, only locarisns whcrt 1CPs currently c*. wcrt considcd 

CoUocrtion with DCSC, DESC and DGSC wcrr also conside& DOSC hat buildable a n t s  
but no space rvrilable. DESC has warehouse cptee and DCSC wiU have idminisrntivc space 
in 1997. Howcvcr, with the rtcommcndcd cksum olDE!SC rrnd nrti jpmnt with DCSC, the 
dclidanal move ol DISC to PCSC was cowidend I . Scenuios w e n  run s littin4 

among the rinirtning hudwvc ccnccn a d  spli$nsSC bcrwotn WSC and ~ S C .  

e Both options wen considered loo risky kcruse p r o p ~ d  mover split nunrgcd ircmr to 
rwl tiplc l ~ d ~ n r .  
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ATTACHMENT I, 

DESCRIYTION OF ANALYSIS OF 
INVENTORY CONTROL POINTS 

Th~s  Inventory Control Points (1CPs) subcategory was composed of the Aviation 
Supply Office (ASO), located in Philadelphia Ptnnsytvw~ia bad tbe S h i p  P a t s  Contml 
Ceotcr (SPCC), located in Mechanicsbwg, Pennsylvania. These activities provide 
worldwide wholesale inventory control for all navd fleet units and pragram logistics 
support for naval weapons systems, 

Data Call Development 

The capacity and miiitary value data calls were developed using the BRAC-93 data 
calls as starting poinu. Sets of questions were then expanded or cornpnssed based on 
lessonc learned for BRAC-93 and consultations with technical experts. The capacity data 
call was designed to capture throughput, measured in lutal govcinment workyean 
pcrfommcl. Information was Jsa requested on subsidiary workload categories of  
Weapons Systems Program Support, Security Assistmce workyears, and Requisitiun 
Volume, as subsets of  the t u a  work performed, Thc! data call obtained both actual 
performed workload at each command, from FY 1986 to the present, and programmed 
workload through E;Y 2001. The data calls also requested ir~fonnation on specific feahlres 
and capabilities of each activity, including manpower factors, physical space available for 
industrial suppott, facility and equipment characteristics, and contingency and 
mobilization teatures. Smdard modules on quality of life, costs and investments, and 
eavirnnmcntal issues were included, 

capacify analysis was wnductcd by comparing the maximum poential capacity 
of the ICPs to the woddoad programmed to support the FY 2001 force structure. The 
maximum potential capacity was dctennined for MI individual and aggregated 
thruughput m c a s w  based on the maximum historic performance levels for the period 
IM 19841993. The average of those levels for each 1CP was summed to detemh a 
maximum potential for th subcategory. This rnuimum capacity was compared to 
requh.ci capacity, determined from the reported programnacd workload through FY 2001. 
Maximum capacity for the Inventory Conad Points was determined to e r c d  future 
qu'mmnts by approximately 48 percent, 

Maximum potential capacity was also calculated for the secondary measures, the 
subordinate collections of workload anticipated through the outyears. Whiie the weapons 
systems program support paralleled the aggregate capacity analysis in identifyine, 
significarit cxccss capacity, the other secondary measures remained relatively constant. 



The BSEC concluded that sufficient excess capacity existed to warrant analysis of military 
value. 

Military Value Analysis 

The military value matrix waz developed after review nf the RRAC-93 matrix, 
with modifications based on lessons learned, technical expert perspectives, and matrices 
d w d y  appmvd by the BSEC. I l rc :  military v d o c  qucstiorur wert  grouped into six 
subject mas, covering customer service support, features and facilities, case and 
investments, environment, quality of life, and strategic factors. Standardized modules 
assessing facilities, costs md investments, envhnmntal, and quality of life concerns 
were adjusted for this subcategory to reflect the predominantly civilian workforce and 
disdtwt mission ai the activities. Primary emphasis in the cvall~ation was placed CHI 

individual executed workload as reflected in questions pertaining to customer service 
suppott , 

As would be expected in a p u p  of only two activities which so closcly parallel 
cach wlhcr in mission and rcquiremnrs, the millmy value analysis did not provide a clear 
diffeitntiation. SPCC received a score of 58,L while AS0 was scored at 55.8 (out of 
94.2 possible points). The two commands are differentiated primarily by those functions 
in which each specializes (i.e., support to aviation units or to ships). 

Configuration analysis was conducted using a hear programming model to 
develop solutions that minimized excess capacity in the ICPs while meeting M 2001 , 

requirements and maintained an average military value. Standaid sensitivity analyses 
were cunducted, adjusting the FY 2001 requirement up 10 percent, down 10 percent, and 
down 20 percent. 

5hc initial solution output b r n  the configuration m&l closed ASO. Thc 
sensitivity analyses which increased the qu inmcnt  c l d  no ICP, while the two which 
reduced the requircmt both showed AS6 closed. Given the nquhmenr to maintain 
arcrage military value fmm a universe of two activities, this was the only solution 
possible since SPCC has both a higher military value and a larger capacity, 

Seen40 Development and Analysis 

The mults of the configuration analysis provided the BSEC with a starting point 
for deliberations leading to scenario development, The capacity reduction shown by the 
confr y a t i o n  runs appeared very efficient, suggesting that consolidation of those functions 
into SPCC would eliminate all but 7.6% of the total excess. Accordingly, the BSEC 
issued wo scenarios which closed ASO, In one, A S 0  closed and consolidated at SPCC; 
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in the other, AS0 closed and consolidatrd at SPCC but t rans fed  ASO's compound host 
respoasibilitics to its largest tenant, DLA. 

After a rigorous review, the COBRA analyses suggested that such a closure would 
eventually payoff, though onc-time costs w e n  quite large. The responses to the dafa cds 
indicated that, over the last year, the Naval Supply Systems Command (NAVSUP) has 
restruct~d the ICPs by "consolidating in place," to eliminate the large amount of excess 
capacity identified during BRAC-93, As a rcsult, savings multing itom elimination of 
personnel were not possible, since significant reductions in the wotkforce have plrepdy 
occurred, Given h s r :  rcsults, the B S K  debrmined that it would n d  forward a 
rammcndation to close ASO. 

Concision 

Desplre the capacity analysis which demonstrated significant excess capacity. the 
recommendation to close AS0 and consolidate those functions at SPCC was not endorsed 
for two reasons. First, the gap between attributed costs and savings was most Likcly to 
narrow under the realities of implementation, resulting in an even narrower h e f i t  
between costs and savings and extending the payofT unacceptably. Secondly, the BSEC 
acknowledged that NAVSUP has been ptuticularIy vigorous in its effnes to mauctun 
the ICPs indepndeot of and external to the BRAC process, and so no further 

I consolidarion is required. Tbt consoliMon suggested by thc B W - 9 5  proccsj might 
well disrupt tho* eflom, aq well as the synergy which cumntly exists between AS0 and 
DLA within tbe Wilsdelphia cornpoond. 
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Appendix #5 
C, 

QPTION I11 4 

CLOGE DIGC..MOVE DISC WEAPONS SYSTEM T O  I X S C .  MOVE D I R C ,  
DGSC AND DCSC TROOP AND GENERAL TO DPSC. MOVE DGSC MISCELLANEOUS 
TO DPSC. KEEP XPE AT MSC. NO W E S  CLOSED.* 

FY99 AFTER BRAC JOBS ELIMINATED 

DCSC 
DCSC WEAPS 2274 2274 
DCSC BASE OP8 382 361 

D I S C  TO DPSC 
DPSC T&G 14 8 0 1480 
L S S C  TMi 6 5 5  552 
DGSC MISC 163 143 
DCSU TMJ 358  292 
DISC T&G 166 14 1 

D I S C  TO M S C  
DGSC WEAPS 605  605 
KSC IPE 97 97 
DISC WEAPS 1331 1141 
DGSC BASE OPS 308 308 

TOTAL 

TOTAL T&G 2659  
TOTAL WEAPS 4210 
MISC/IPIS -- 260. 

TOTAL FSC 
SR r)PQ 689 

TOTAL MINUS BASE OP8 



CLOSE DGSC. WVE DGSC WEAPONS TO D I S C .  MOVE W38C TROOP & 
GENERAL, MISCELLANEOUS AND TPE TO DPSC, MOVE DCSC TROOP & 
GENERAL TO DPSC. CLOSES BASE AT M136C, ELIMINATING BAGF OPS 
PEKSONNEL.* 

FY99 AFTER B.UC JOBS ELIMINATED 

DCSC 
DCSC WEAPS 2274 2 2 74 0 
DCSCBASEOPS 381 381 0 

DGSC 
DGSC BASE OPS 308 

DGSC TO DPSC 
DESC T&G 1480 
DGSC TM: 6 5 5  
W S C  MISC 260 
DCSC TM; 358  
DISC T&G 166 
BASE OPS 0 

DGSC TO DISC 
DXSC WEAPS 1331 1331 

+, DGSC WAFS 605 513 

TOTAL TM; 2659 2459 
TOTAL WEAPS 4210 4110 
Mrsc/reE: 26n 216 

TOTAL F9C 
luaLQM 6se 403. 

TOTAL MINUS BASE OP6 

* This rethodology eliminates positions associated with items 
tranafexr.ed {losing bnee) . It doas not e1irninat.e pasitione 
associated with items that w i l l  remain at their base (receiving 
base) . For switiple, under both Options, no Weapon System 
position are eliminated from the 2274 positions a t  DCSC. 



BRAC FACT SHEET 

SUBJECT: COST TO TRANSFER ITEMS 

+ ITEM TRANSFER: COSTLY, TIME-CONSUMING, COMPLEX. w 
DLA did not consider item transfer costs in the COBRA Model. 
Over the next 4 years, DLA will be transferring 2.4M items within the ICPs. 
Excluding the DESC transfer, 1.3M items will be transferred within the ICPs. 
The magnitude of these transfers is unprecedented. For every transfer, two transactions 
result: transferring the item and receiving the item. 

These transfers will incur considerable costs. 
NOTE: Attachment 1 reflects current and proposed manager of the items. 

+ THE PROCESS: 

Various personnel (technical, procurement, supply, and warehouse personnel) 
play a part in the process. 

Items to be transferred must be identified, hard copy documents must be pulled, 
reproduced, reviewed, packaged and shipped. 
NOTE: Attachment 2 is flowchart of the tasks required to transfer an item. 

+ COST TO TRANSFER AN ITEM: 

@Transferring an item incurs a transfer and receive cost. 
.The cost to TRANSFER all items is $36M: this includes labor and non labor costs 

(technical, supply, procurement). NOTE: See Attachment 3. 
@The cost to RECEIVE all items is $27M; this includes technical and supply labor costs. 

Total Cost to DLA is approximately $63M. 
Our figures do not include labor time that will be spent on : 

Providing support to the receiving activity. 
Travel costs. 
Labor costs associated with reconciliation of data. 

ICPs will be receiving new classes of items not previously managed and will 
require provider's expertise. 
Previous CIT experience has shown that the more information provided during transfer, 
the smoother the transition. 

+ CONCLUSION: 

Transfer costs need to be added to the COBRA Model. 
Since transfer costs were not in COBRA Model, DLA savings were overstated. 
1.3M items in transition will impact readiness and customer support. 
Enormous influx of newlunfamiliar items may result in decreased performance until 
learning curve has been effected. 
DLA appears to have discounted the impact of this massive item transfer. 

I) 
PREPARED BY: Vincent T. DiBella, (21 5-697-3924) 

Patricia A. Brady, x1464 
Russell Booth, x4222 
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EFFICIENCIES BASED ON ECONOMY OF SCALE - SMALLER TO LARGER - LESS EFFICIENT 
TO MORE EFFICIENT - ITEMS MANAGED PER PERSON 

EFFICIENCY ADJUSTED 
FY 99 FACTOR EFFICIENCY RESOURCES CONSOLDIATED 

REQUIRED ITEMS PER EFFICIENCY DELTAIITEMS RESOURCE MINUS SUPPORT 
ICP CAT #ITEMS RESOURCES PERSON DELTA PER PERSON REDUCTION REDUCTIONS REDUCTIONS 

GAINING ICP 
DGSC Weapons System ltems -----> DlSC 

DGSC WS 384774 605 636 126 
DISC WS 1068981 1331 803 167 20.8% 479 

DlSC General Support ltems -----> DGSC 
DISC GEN 17877 166 108 
DGSC GEN 224739 655 343 235 68.6% 

DCSC General Support liems -----> DGSC 
DCSCIDES GEN 41 458 358 116 
DGSC GEN 224739 655 34 3 227 66.2% 

DISC SUP 
DPSC SUP 
AS0 SUP 
TOTAL 

EXAMPLE - DGSC WEAPONS ITEMS MOVING TO DlSC 

DlSC EFFICIENCY IS 167 MORE ITEMS MANAGED PER PERSON = EFFICIENCY DELTA 

1671803 (ITEMS MANGED PER PERSON AT DlSC ) = 20.8% = EFFICIENCY FACTOR AT DlSC 

20.8% x 605 RESOURCES REQUIRED = 126 LESS RESOURCES REQUIRED 

605 MINUS 126 = 479 RESOURCES REQUIRED TO MANAGE DGSC WEAPONS ITEMS AT DlSC 



ADJUSTED RESOURCES - DCSC and DlSC WEAPONS SYSTEM- DGSC GENERAL SUPPORT - DPSC TROOP SUPPORT 

DCSC DCSC flk (nc) 2 2 7 4 1  
Base Ops 381 
Total Required 
1999 DCSC Available -3013 - 

* 333' fl" -358 - k~ 

DGSC DGSC G (nc) 
DCSC G 
DlSC G 
Miscellaneous (nc) 
IPE - ( 97) 
Miscellaneous' (1 63) 
Base Operations 
Total Required 
1999 DGSC Available 

DlSC DlSC WS (nc) 
DGSC WS 
Base Operations 
Support Reductions 
Total Required 
1999 DlSC Available 

DPSC DPSC T 1480 
Support Reductions -7 1 
Total Required 1409 
1999 DPSC Available -1480 

-7 1 

DLA lCPs Total Required 7227 



POM FORCE STRENGTH REDUCTIONS 
COBRA 

ICP START FY96 EO FY FY97 EO FY FY98 EO FY FY 99 EO FY TOTAL 

DGSC 21 98 132 2066 83 1983 79 1904 76 1828 370 
DISC 1851 172 1679 55 1624 65 1559 62 1497 354 
DPSC 2098 240 1858 235 1623 65 1558 78 1480 61 8 
DCSCIDES 3323 39 3284 15 3269 131 31 38 125 301 3 31 0 

I TOTAL 9470 583 8887 388 8499 340 81 59 34 1 781 8 1652 





I 

Example: 
Assume a personnel savings factor of 10%. 

Site A 
1000 items 

Site ? (A or B) 
1500 items 
135 people 

Bottom line: Combined management drives savings. C 
h 
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CAAJ (BRAC) PAGE 4 
Honorable James courter 

7. DISC moving to DCSC, and DPSC moving to New C u m b e r l a n d .  Provide a 
run which includes AS0 ramaining i n  ahiladelphia, and one which has As0 
realigning. 

a. In t h e  scenario where AS0 remaine in ~hiladelphia, COBRA run 
PRGS4 (Enc lo~ure  4) aaseseee cost impacts of DISC leaving their current tenant 
statue at AS0 and moving to p c S C  (aeeumptiona have h e n  discuesed above). The 
DP8C to Hew cumberland portion of this ecenario was previously submitted 
(Ic235 (revised), 7 May). Please refer to the summary sheet subtitled Bullet 
7a (Enclosure 1). 

b. In the scenario where AS0 realigna from ~hiladelphia, COBRA run 
P a s 7  (Enclosure 7 )  portrays costa and savings associated with DISC avoiding 
boat statue a t  A60 and moving t o  Dcsc (assumptions have been discussed above). 
The DPSC portion of t h i s  ecenario was ?reviouslg subnittad (IC335 (rsviaed, 
May). Please refor to the summary sheet subtitled Sullez 7b (3ncloswa I ) .  

8. DISC moving to DCSC at Columbus, ohio and DPsC m:f=q to Gectil5 .X'S+ 
ohio; DESC to remain at Gent i l~ ,  MS. ?r~vide a run which iacLudes AS0 
remaining in Philadelphia, and one which has AS0 realigning. 

a. Xn the scenario where AS0 remaine in Philadelphia, (COBRA} run 
PRESI (Sncloeure 4) asneeses cost impacte of DISC leaving their current t e n s a t  
statue at  AS0 and moving to DcsC (aeeumptiona have been discueeed above). 
COBRA nan PRESB (~cloeurs 8) addresees DPSC to DESC, with DESC remaining i n  
place a8 hoat. Assumptions for t h i s  run are as follows: 

1. DPSC eliminates 263 baee operations pereonxiel; these 
positiom will not be required when DPSC gives up hoat 
reaponoibility. 

2.  Conmr rravinge ($1,704K) were calculated independent of the 
model. - 3.  Space a t  DBSC is conv~rted at  95% of new construction cost 
for all arriving DPSC personnel ($43,129K). parking 
construction cost is $2872R. - 4. Tenat8 tied to DPSC operatione move with DPSC; all others go 
to Baee x in Philadelphia. 

5.  The COBRA model calculates RPMA and BOS savinga. 

Please refer to the summary aheet subtitled Bullet 8a (Encloeura 1). 

b. In the scenario where AS0 realigna from ~hiladelphia, COBRA run 
BRE87 (Encloeure ?).portrays coot8 and eavinge associated with DISC avoiding 
host etatue at AS0 and moving to DCSC (aeaumptione have been discussed above). 
d he DPSC portion of thils scenario ie COBRA run PRESS (~ncloeure B ) ,  also 
discuaaed above. please refer to the summary e h e e t  subtitled Bullet 8b 
( Encloeure 1 ) . 



DISC and DPSC tenants at S O  
(8ullet 4) 

(PRES3) DPSC 
DPSC at AS0 Savings 

RPMA $3,3m $1,91 9 $1,480 
$1 9,143 $7,m $1 2,137 BOS 

COMM $14,281 $13,148 $1 ,I 33 

personnel $0 ($? 4,335) $1 1,335 

I DISC DISC 
I 

i HOST at Aso Savings 1 
I 

$4,037 $1 $1 9 $2.1 18 RPMA 
$9,413 $8,399 $1,014 80s 

COMM $12,1445 $12,146 $0 
~ersonnd $9,680 $0 $9,660 

Total 

Total 
NPV ($263,928) 
Steady State $38,877 



By Slieri Bremier 
Times Staff Writer 

LAWRENCC M. BROWKE / TIMES PtiOTO 
BRAC Commissioner Al Cornella steps to the microphone to answer questiorls. 

\iVill they stay or will they go? 
No one is sure yct if 1,800 dcknsc ivork- 

crs at the La~\mdalc naval tlcpot will bc able 
to kccp their jobs, whicll arc being thrcat- 
cl16dby proposccl PcGagon cuts. 

13ut the Cicilitv nio\~cd another stcn allcad 
in tlic decision-making process 1:riday when 
an olTicial from thc fccleral I)asc-closure com- 
mission visitcd the sitc. 

Commissioncr A1 Cornclla is one of eight 
people on BRAC '95, the Base Rc;~liglmcllt 
ancl Closurc Commission. A majority of 
commissioners must agrcc to overturn a 
clcfcnsc dcpartnlcnt rccomnicncl ;I t' ton. 

BRrlC will holcl hearings in A,I;iy ant1 
dcliberatc in Junc. Prrsiclrnt Clinton will 
acccpt or rcject the proposal in July. 

UNCERTAIN FUTURE 
At this point, all that workcrs ; ~ t  thc 

La\vnclalc compouncl's Dcfcnsc Inclustrial 
Supply Ccntcr rcally know is thi~t their hcili- 
ty is slatcd to be "discstal~lishccl," or phasecl 
out, as thc military rcduccs its number of 
inventory-control points from b u r  to three. 

Thc  Dcfensc Pcrsonnrl Support Ccntcr, 
an  inventory-control point in South Philadel- 
phia, is scliedulcd to move to Larvndalc in 
hvo ycars. Any workload transferrccl from 
DISC will not nccessnrily be followed by thc 
workers who have 1iancUcd it for ycars. 

In  anotlicr dcvclopment last week, Vicc 
ZAdmiral Edward M. Straw, of the Dcforlsc 
OJ hgistics Agcncy - which o\,ersecs basc-clo- 
&surc activity - wrote all open letter to U.S. 
ERcp. Robert A. Borski (D-3rd clist.), insisting 
a that thc picturc is not so blcak bccausc 1,100 G .  
g j o b  opportunities woulcl niovc to Pliilaclrl- 
3phi ; i  through tllc shift of \\lorkloacls. But 
5 again, thcrc wcrc no guarantees that tlicsc 
$jobs would go to DISC workcrs. 
v; The  visiting cornmissioncr, Cornrlln, also 
(L 
u had no reassuring \vords for thc DlSC \vork- 3 crs, about 75 of wl~om attcnclccl n press con- 

fcrcncc following tiis tour on 1:riclay \\lit11 $ Bant i  m d  brayor Ilcnclrll. 

2 "I'm just trying to souncl realistic al)out it, 

f and middle ofthc ro;lcI, bccausc wc'rc not in , a position one way or anothcr to mnkc any 
statcmcnts," Cornclla said. 

T h e  commissioncr saicl lie is imprcssccl 
8 with the installation, as hc is \vith a11 tlic oth- 
6 ers he has visitcd. Yct tough decisions must 

,Employees a t  the Lawndale 
naval compound still feel shaky 
about their jobs. 
be m;dq Ilcaddctl. -- . . ...- .. 

"l'hcrc is ;i cutclown in tlic milit;~ly \Vc 
rcclucccl our personnel 1,s tliirty-five percent, 
;~ncl \vc cut the I~udgct ofthc milit;uy by lifty 
pcrcc11t ancl rcclucctl il~frnstructurc ol~ly sis- 
teen or seventeen percent. 

"If~vc'rc going to 1lai.c any mollcy for t l ~ c  
~nilit;il). to opcratc, \vc Ila\c to get ricl of the 
csccss c;tpacityn Cornclla s;~itl. 

itendell rcminclcrl t l ~ c :  \vorkcrs th;rt the 
entire IA?\\.ncl;llc I);~sc - DISC anel the ,414- 
ation Supply Oficc,  \vhich employs 7,000 
ci\~ili:uns - \\.;IS rccommcnrlctl for closurc in 
1993, 1j11t \\Ins sp;~rctl 1)y ;I ul~iinirnous \.ate of 
the I:IL\C commission. 

WE'VE BEEN HERE BEFORE 
"One of the poillts \vc maclc all cl;iy \vas 

t11;1t the BIblC '93 decision w;is sountl, i t  
\vas based on goocl princil~lcs, it \v;~s I~ascd 
on the evaluation of pcol)lc LIP here ;uncI at 
DI'SC, ant1 that notlling has ch;~ngccl," Iicn- 
clcll siiitl. 

I'hc mayor also ~iotctl t11;1t l'liiladclpl~i;~ is 
the ollly locality ;~fIcctccl by all four l 3 M C  
commissions so far. 

T h e  mayor said thiit South I'liiladclphin 
lost nl~out 2,000 jobs bcca~lse of IIRAC '93 
clccisions. 'I'liat p;lncl had appro\.ccl a mcrg- 
c r  I~ct\vccn D I S C  - \\~Ilich purcl~;iscs 
\\rc;tl~ons ancl comnicrcial itcms - ;incl its 
South I'liilnclclphi;~ countcrlxirt in which 110 

jobs \vorllcl I)c lost, save for norrn;~l attrition. 
'I'llc nc\v I)I;IN calls for thc Lawnd;~le 

I;~cility to 1)ccomc ;i single troop ant1 gcrlcl-;~l 
supl~ort  il~\!cntory-control point, 1i;lndling 
only commcrci;ll itcms. 

Some cml)loyccs snit1 tllcy fclt I~cttcr 011' 
in 1993, \\~licn they Ilatl the option of follow- 
ing tI~c'ir.jol,s to Nctv Cunll)crlnn~l, 1';l. 

"\\% clon't I~avc ;I CILIC wll;~t is going oil," 
s;~itl I';ir Blyiillt, 1\*11o tins workccl ;It rhc Ihcili- 
ty b r  eight ~ ~ c ; ~ r s .  '>\I1 \IT ktio\\r is \ve II;I\,c 110 

t.ights ;incl \vc:'rc Ijcing tliscst;~l)lisl~ctl." 
Tom Sayen, ;I logistics manager at tllc 

A\.iatioll Supply Oflicc, saicl that the basc 
~ ~ c c t l s  both E~cilitics. 

"l'hcrc's ;I lot of synergy I~etwcen A S 0  
ancl IIISC. DISC manages a lot of parts tllat 
go in our airplanes. TIJ;I~ synergy will bc 

lost," IIC said. 

A MOVE MAY BE IN STORE 
Mraiting for thc commissioncr to spc;lk 011 

I:riclay, some of rlic DISC ~vorkcrs said they 
arc \villing to relocate if tl~cy arc ;~cccl~tcd 

. . for positions at in\,cntory-control ~ ~ o i n t s  in- 
Richmoncl, \?it., or Columbus, O l ~ i o  - ).ct 
;~nothcr ~~ossil~il i ty i l l  t l ~ c  complcs rcronl- 
mcntl;~tion. 

"If I I~avc to clo t11;it to kccp my job, I \vill. 
I I~;i\.c two kids to supl>ort," s;~itl Vicki 1,cc. 

Otllcrs snitl i t  \voulrl be 11;1rcI to pull up 
roots. "AIy cltlcrly p;it.rtits ;ire I I ~ I . ~ , "  si~itl 

sJol~n A,lcC;ut); ;I c~u;~lity-;~ssur;~~icc spcci;~list. 
' ' o n  tllc other I~ancl, I can1( throiv a\v;ly 
t\vcnty ).cars c~L'go\cl.nmcnt scl-vic(:." 

A4cCi1rty said t11at tr;il~sferrilig tllc ivork- 
lo;~cl woulcl slolv protlucti\lit)l as it t;lkcs tilnc 
to become prolicicnt ;I[ thcjol). 

Borski, mc;~il\\~l~ilc, c;lllctl t l ~ c  Irttcr koln 
Vicc ~ldtni ra l  Str;1\~ ";i move in t l ~ c  right 
tlircction," ljut I I C  s;~itl it is not enough. 

In tllc Icttc.r, Stl.;i\v said the "\vorst c;~sc 
net loss will bc 385 military ;uid civili;ltl jol~s 
in Philaclclpliiii." 

His nunlbcrs llillgc on t l ~ c  1,100 job 
ol~j~ortunitics mcntionctl, plus ;I scenario il l  

\vhicl~ 300 to ~100 III'SC cmployccs "rctil.c 
o r  rcsign r;ltllcr ~ I I ; I I I  ~ i iovc  fro111 Soutli 
Pliiladclpl~i;~." 

Capt. 1:rctl Lccclcr, stiilr clircctor of t l ~ c  
Dcrcnsc Logistics Agcncy, sairl t l ~ a t  thc 
employees shoulcl Ije ~)lcascd that 1,100 job 
ol)portunitics ;u.c coming to 1'11ilaclcll)hi;l. 

<'It \ViIl help tllc 1llor;llc oI.tl1r ])cc)]>lc ;lll(l 

contratlict thc origin;~l miscol~crl)tion tlrnt all 
jobs \voulcl be lost," ho siiicl. 

l3ut Lccclcr ; ick~~o\ \~l r t l~ct l  that t11rl.c is I IO  

\v;ly to tell Ilo\\l tn;uly.jol,s arc s;il'c, citl let: 
c L p  1'11ct.c: is ;I clilTi:~.cncc: Ijct\\ccn j)ositior~s 

;111rl the ~ ) c o ~ ) ~ c  ~ I I  (11c positiot~s. yoit ~ i 1 1 1 ' t  

clr;~\v ;I lil~c li-oln ;L pcrsol~ to ;I l~ositioti," 11r 
si~itl. 

1t:nrlcll s;~itl rllc city's contitlgc.ncy 1)l;in ill 
t l ~ c :  c.\-cllt I 11;it ljIti\( : ~.cco~nlnc~l(Is t11e t1isc.s- 
t;1l)lislimcl1t t111t.s~ I,(* to 11oltl 011 to jo l~s  li)r 
I >IS(; \vol.kcrs. 

"\\i. \v;ult to Iloltl 1>IS(: 11c.r~ I)c.ci~\tsc- i~ 
~vorks, it's goor! l i ~  t11c n~ilitiiry, it's goo(\ li~. 
l'l~ilii(lclpl~i:~. 

"Ihtt if, in hct, \lrc lose 111i1t l);lttl(*, fix thr 
s;lkc of I I I I I ~ ; I I I ~ I ~  ;IS \ \ ~ l l  ;IS n~ilit;~~.), \,;tlt~c, 
those c ig l~tccn- l~r~~~t l rc t l  ~>col)lc sllorlltl I)c 
given tlic nc\v jobs t l~a t  come \vi[ll DI'SC: 
moving Ilcre," hc s;lirl. **  
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BRAC Commission Visit 
Philadelphia Mayor Ed Rendell and U.S. Congressman Robert A. Borski 0-3 )  accom- 
pany BRAC Commissioner A1 Cornella as he toured the Defense Industrial Supply Cen- 
ter, 700 Robbins Ave., on April 7. (Photo by Mortimer) 

Borski Applauds State 'BRAC 
PAC' Eflorts to Save Military Jobs 

Calling it "true bipartisan 
tion to preserve fed- 

era obs in the Common- 
w e a h  of Pennsylvania,' 
U.S. Representative Bob 
Borski (D-3) is pleased with 
the new developments - and 
state involvement - in efforts 
to save militaryjobs in Phila- 
delphia which have been re- 
cently targeted for 
elimination by the Pentagon. 

"I am especially pleased 
with the acbve role Governor 
Tom Ridge and his newly- 
created "BRAC PAC" are 
playing m efforts to fight the 
"disestablishment" of the 
Defense Industrial Supply 
Center (DISC)," said 
BoIski. 

"Governor Ridge has or- 
ganized a truly impressive 
team of experts who are trav- 

eva e? uate across the PennsylMnia oposed cuts by to 
the ~ef-gepartment. 

"The include retired Brig- 
adier &enera1 Joseph M c -  
Carthy, Sean O'Keefe, 
Secretary of the Navy fiom 
1992-1993, Dale Levy, a 
Philadelphia, attorney active 
in revlous BRAC efforts 
a n l  retired Colonel Robert 
Hood who led a distin- 
guished 35-year military ca- 
reer at milita facilities in 
central ~ e ~ L a .  
By uniting this strong team 

of advisers, Gwernor Ridge 
is not only demonstrating 
true bipartisan cooperation 
efforts to fight the proposed 
cuts but also showing his 
commitment to resetvejobs B in our state," a ded Borski. 

Last Friday, members of 
Governor Ridge's "BRAC 
PAC" joined Congressman 
Borslu in discussions with 
writers after touring DISC 
on the Aviation Supply Of- 
fice (ASO) compound in 
Northeast Philadelphia. 

The facility has been tar- 
geted for "disestablishment" 

by the Department of De- 
fense. 

The Base Realignment and 
Closure Commission 
(BRAC) will hear arguments 
on the proposed disestablish- 
ment next month and make 
its final recommendations to 
President Clinton regarding 
closure later this year. 

When the Pentagon made 
its recommendation last 
month, it claimed that it 
would result in the loss of 
only 385 military and civilian 
jobs at DISC. 

While DISC would be dis- 
established, the Defense Per- 
s o ~ e l  Support Centei 
(DPSC). - currently located 
in South Philadelphia and 
scheduled to move to the 
AS0 compound - would in- 
crease its workload and em- 
plo ment level. 

dawever, DISC employees 
have been given no guaran- 
tees that they will be offered 
any of the newjobs at DPSC 

"The military wlue of this 
facility - and its skilled w r k  
force - is too strong to lose, " 
said Borski. 

"Workers from the facility, 
along with my office and rep- 
resetltatives from 
Philadelphia's Commerce 
Department and economic 
leaders have been meeting 
nonstop to evaluate the cri- 
teria used for this recommen- 
dation and build a strong case 

its staff on its own and in- 
creased its production capac- 
ity due to primarily to the 
many skilled workers and the 
management philosophy de- 
veloped at the ficility. 

"This facility should be 
awarded for its cost cutting 
ad cost saving steps, not dii- 
established. " added Borski. 

"~embers 'o f  Governor 
Ridge's 'BRAC PAC' has the 
opportunity to hear DISC 
workers present their data 
arguing against disestablish- 
ment and offer key advice as 
to haw to best present these 
facts to the BRAC Commis- 
sion next month. 

"It was an invaluable ses- 
sion aimed at helping the 
DISC workers bolster their 
ar ument and learn haw to 
el 8 ectively present it. 

"This involvement from 
experts form the Common- 
wealth of Pennsylvania may 
prwe to be key in our overall 
efforts to win reversal of this 
Pentagon proposal and pre- 
serve jobs in Philadelphia," 
3dded Borski. 

"Since the proposal was 
fist made last month we are 
learning that some of the cri- 
teria used by the entagon 
can be stron ly cLllenged 
and we intencfto ht. 

"The input from the state 
"BRAC PAC" will undoubt- 
edly he1 us in our efforts and 
h o p e d y  enable us to be as 
we were in 1993 when the 
BRAC commission wted to 
overrule the Pentagon ro- w to clase the entire LO 
compound in Northeast Phil- 
adel hia, " added Borski. 

"hfilitary readiness and the 
uni ue skills of the workers 
of %e facility were our pri- 
mary arguments two years 
ago and they will continue to 
be our arguments now. 

I remain convinced this fa- 
cility should be enhanced, 
not destroyed and I will fight 
with as strong conviction 
n m  as we successfully did in 
BRAC '93," concluded 
Borski. 

Invdved in hometown or high 
school sports?> Serd your d t s  
and releases to TheBreezz News- 
papers, 54 Park Ave., 
Rockledge, PA 19046 or call 379- 
5500. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VTRGINU 22209 
(703) 696-0504 

L* DUM OF MEETING 

DATE: April 25,1994 

TIME: 9:00 

MEETING WITH: representatives from DISC Community 

SUBJECT: DLA's methodology 

PARTICIPANTS: 
Name/TitfP%Phone Number: 

A1 Cappiella, DISC 
Doug Smith, DISC 
George Holland, DISC 
Mark Vieth, Representative Borski 

Co&swn Staff: 

Bob Cook 
Marilyn Wasleski 

MEETING PURPOSE: 



BRA C Iir fornrutioiz Slr eet 
(24 April 1995) 

Subject: Item Transfer Within DLA ICPs - BRAC 95 

Major Issues Regarding Item Transfer: 
+ DLA did not include the costs to transfer DISC items between Inventory Control Points 

(ICPs) in the COBRA model. Costs are considerable - $66 million +. 
350,000 additional items (non-DISC) will be transferred between ICPs. These costs were 
not included in COBRA model. 
Timeframes to transfer items were not considered. Based on historical data of 
Consumable Item Transfer (CIT) I and CIT 11, a feasible timeframe in which to transfer 
BRAC 95 items within DLA is 8 to 9 years. DLA will need to complete this transfer in 
less than 4 years since DISC is projected to be disestablished in 1999. 
The impact on readiness was not addressed by DLA. This could be considerable. 

Cost to Transfer Items: 
+ The cost to transfer DISC items is calculated at $66M. These are DISC items only! 

- Attachment reflects the following: 
- Steps involved in transferring items; 
- The derivation of the costs; 
- Chart reflecting providers and receivers and number of items to be moved; 
- Summary Sheet reflecting total cost to transfer out of DISCIin to DGSC. 

Costs to transfer non-DISC items fromlto DGSC, DCSC, DPSC and GSA were not 
included since we did not have supporting (written) documentation from the other ICPs on 
the cost to transfer. 

Timeframes Reauired to Transfer Items: 
DLA is receiving over 250,000 items in CIT 11. Timeframe is Jan 96 to Sept 97. 

- Most of the items (approx. 78%) are engineering critical items. 
- ICPs have provided to DLA maximum limit as to number of items they can receive 

per month for the engineering critical items: 
- DISC - 4,200 DGSC - 5,000 DCSC - 3,000 DPSC - minimal 
- Based on these figures, the CIT I1 transfer will be completed in September 97. 

+ Issue that needs to be addressed: Can DLA start BRAC item transfer prior to completion 
of CIT I1 transfer since Centers have limits on items they can feasibly receive. 

- If DLA must wait until CIT I1 is completed, they will have 2 years in which to transfer 
DISC's 1 million + items. That will require DISC transfer/DGSC receive over 

41,600 items monthly. This scenario is extremely risky. 
DISC's opinion is that item intelligence must be comprehensive since receiving activity 
has no expertise in the classes they are receiving. The transfer cannot be rushed. 
Transferring above maximum iimits will impact on readiness. 



Readiness Issues: 
+ Massive number of items being transferred. Over 66% of DLA items (this includes 

DESC's items from BRAC 93 decision) will be moved over the next 4 years. 
(Assumption: DISC will be disestablished as proposed by 1999.) 

+ ICPs will be receiving items (different stock classes) they are unfamiliar with. Learning 
curve will be experienced. 

+ Expertise not going with items. Stock classes have own characteristics. Two to three 
years needed to gain expertise. Previous managers will not be available to provide help. 

+ Due to loss of expertise, data (technical history, supply, procurement data) accompanying 
items is critical. Even with expertise, item information is critical. Point: Item transfer 
cannot be rushed. 
Large number of resources required to handle massive transfer in short timeframe. This 
will impact time spent on mission. 

+ ICPs will be managing: 
- Residual actions on items transferred 
- Items that they currently have on hand 
- New items being transferred in. 

+ DLA could ask for waiver to transfer items without full documentation. Based on 
experience, this would jeopardize readiness. Full documentation needed to manage items 
properly. 

+ Supply availability for Weapons Systems items for March 95: 
- DISC - 89.6% 
- DGSC -8 1.9% 
- Based on 400,000 requisitions monthly, the following backorders would be created: 

- DISC - 42,400 
- DGSC - 72, 400 Difference - 30,000 backorders monthly 

- This is a major factor in readiness. 

Conclusion: 
Cost to transfer items is considerable. Costs not included in COBRA model 

+ Readiness will be impacted: 
- Backorders and lead-time will increase. 
- There is a learning curve for managing new items. 
- Transfer will result in loss of expertise. 
- If transfer is rushed, there is potential for chaos. 

Timeframes for transferring items were not thought out. 

Contacts: 
Vincent L. DiBella, (21 5 )  697-3924 
Pat Brady 
Russ Booth 
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~ e c e i v h  IPU-E TECHNICAL DATA TRANSFER 

Interrogate TlIF to 
verify data avail (GS-4) 

L 
I Assemble Logistic 1 

Inquiry to DLlS 
for a TIR (GS-4) 

(1) 

Reassignmt sheet for d GS-9 Review ( GS-4) 

I 1  Receive pqckage 
for review (GS-9) 

I I Obtain & review I 
I I CTDF (GS-9) I 

2ut from I l ( 1 0 )  

L q u e s L y "  I Forward output from 1 1 1 
JEDMICS perm 

JEDMICS perm file to GS-4 (GS-7) 

Forward output from 
EDASRE to GS-4 J 

manual file 

(GS-4) 

Get supporting dwg 
based on specs on 
top dwg (GS-9) 

Ensure QA and 
Pkg'g data is 
included (GS-9) 

implications (i.e., Boeing 
Rights Guard Prog) 

(14) (GS-9) 

Prepare documentation 
to transfer limited data 

(1 5) (GS-9) 

Review dwg & CTDF 

I to ensure CFE & CFT I 1 is noted (GS-9) I 
Fwd to GS-9 9 (171 

Complete 
for further Checklist (GS-9) 

( 7 )  
review (GS-4) t 

Annotate CTDF 
"D" Field - action 
taken (GS-9) 

Ensure GS-4 
updated database 

(19) (GS-9) 
L I 

Perform Quality 
review fo 10% of 
completed TDPs 

(20) (GS-11) 1 Review complex TDPs 

fwded by GS-9 (mylars 
Haz matl, critical, spec 

(2') tooling) (GS-I 1) 1 Coordinate problem 

resolution with 
transferring acty 

(22) (GS-11) 1 Attend Confs, mtgs, 

for transfer items 

I 1 

Prepare folder 
for each NSN (GS-4) 

paper dwgs (non 1 (25) J;;MICslEyRE 1 
a rox 25% GS-4 

1 

Prepare shipping box 
NSN sequence, Cklist, 
Master list, seal, label (GS-4 i (2fjl I 

Update PC dBase 
with NSN, GIM, date 

(27) processed (GS-4) 

DEST 

I 

4/5/95 
Freelance: TRANFLOW.PRE 



ITEM MANAGER PROCESS 

120 Days ETD* 60 Days ETD 30 Days ETD LR Monitor 

Review Standard Supply 
Control Study (LL) 
120 PRE-ETD Days 

lnput PCP less than 4 mos 
lnput low value demand 
code Y 

Discontinue 
Disposal 
Actions 

Review Standard 
Supply Control Study' 

(LL) 
60 Days PRE-ETD 

Obtain Printout 
of OWRMPR 
Reqmts, SPR 
Reqmts. 

Discontinue 
Redistribution Orders 
Repair of F&G 
Materiel Review Book 
Balances 
Review Assets in 
Location 
Stop Excess 
Screening 

I . 
Note: GS-9 = 95% of items 

I 

.*Effective Transfer Date 
GS-I I = 5% of items 

Prepare ltem 
Jacket File For 
Consolidation 
and Mailing to 
GI M 

Duplicate:IM 
Notes 
Telephone 
Records 
Correspondence 
Demand 
Forecast 

Duplicate: 
Contract Mods 
Acceleration 
Request 
Substitute Info 
SPR Records 

Obtain PF-72 CTDF, 
TIR and ltem Jacket File 

Mail Package to 
GlMM 





COST TO PROCESS TECHNICAL ACTIONS 

GS-4. Step 5 hourly rate 
Combined labor time - complex 

and non-complex 
Cost per NSN 
Total NSN Transfer 
Total Houn 
Total Cost 
Steps 1-8 8 24-27 

GS-9. Step 5 hourly rate 
Labor time allowed - average 

complexity 
Cost per NSN 
Total NSN 90% 
Total Hours 
Total cost' 
Steps 9-19 

ADP SUPPORT 

AS0 model cost per NSN 
Total items 
Total cost 

MAT'L SUPPLlESlSHlPPlNG 

Price per aperture card 
Approx number of cards per Technical Oat 
Number of IGRG Items 
Number of cards required 
Total cost: 

SHIPPING COST 

Nurnber of boxes (approx 90 
folders per box ) 1.021.360 items 

Estimate to ship UPS (50 Ib limit) 
Total cost 

MATERIAL C O S I  

Number of folders (500 folders per 
box) 1.021.360 items 

Cost per box 
Cost for folders 
Number of GSA boxes (99 folders 

per box) 1,021.360 items 
Nurnber of boxes per bundle 
Cost per bundle 
Number of bundles required 
Cost of boxes 
Number of rolls of tape per bundle 
Number of rolls of tape required 
Cost of tape per roll 
Cost of tape 
Average Number of Pages per Folder 
Total Number of Pages to be Copied 
Number of Reams of Paper per Box 
Number of Sheets in one box 

Number of boxes of Pap r  Required 
Cost of one box of Paper 
Cost of Paper Required 
Copier Cost Per Page 
Copier Cost to copy all Pages 
Total cost of folders.boxes, tape, 

paper and copier costs. 

$9.68 GS-7. Step 5 hourly rate 
0.915 Labor time allowed 

Cost per NSN 
58.86 Total NSN Transfer 

1.021.360 Total Hours 
934.544 Total Cost: 

39.046.390 Steps 3a. 4a. 5a 

$16.41 GS-11. Step 5 hourly rate 
0.75 Labor time allowed 

Cost per NSN 
$12.31 Total NSN 10% 

910.224 Total Hours 
689.418 Total cost: 

J11.313.349 Steps 20-23 

TOTAL TlMElCOSTS - TECHNICAL ACTIONS 

Total tlme 
Total costs 

1.736.312 manhours 
$27,361.446.51 



COST TO PROCESS IM ACTIONS 

PROCESS REASON FOR STUDY CODE "LL" PAGES 

Number of StockedlNSO  terns 657.742 
120 and 60 days multiplied by 

,0856 = process time 0.0856 
Process performed 120 8 60 days 0.1712 
Cost to process one NSN file 

(hourly rate lor a GS-9, Step 5) 
is $16.41 multiplied by .17) = $2.81 

Time to process 657.742 items 112,605 
Cost lo process NSN files: f1.847.866.1 1 

PREPARE ITEM MANAGEMENT JACKET FILES 

GS-11 
Number of StockedlNSO items 657.742 
Time to prepare 1 folder (1.25 hrs) 1.25 
Number of Stocked items 270.372 
Number items managed by Senior IM's 41,770 
Cosl to prepare 1 folder (hourly 

rate for a GS-11, Step 5 is $19.85 
mult~plied by 1.25) = $24.01 

Time to prepare folders 52,213 
Cost to prepare jacket folders: f 1.036.41 8.13 

GS-9 
Time to prepare 1 folder (.58 hrs) 0.58 
Number of Stocked items 270,372 

mult~pl~ed by .20 = 54.074 
Cost to prepare 1 folder (hourly 

rate for a GS-9. Step 5 is $16.41 
multiplied by .58) = $9.52 

Time to prepare folders 31.363 
Cost to prepare jacket folders: f614.669.32 

MATERIAL COST 

Number of folders (500 folders per 
box) 657.742 items 

Cosl per box 
Cost for folders 
Number of GSA boxes (99 folders 

per box ) 657,742 
Number of boxes per bundle 
Cost per bundle 
Number of bundles required 
Cost of boxes 
Number of rolls of tape per bundle 
Number of rolls of tape required 
Cost of tape per roll 
Cosl of tape 
Average Number of Pages Per Folder 
Total Number of Pages to be Copied 
Number of Reams of Paper in Box 
Number of Sheets in one box 
Number of boxes required 
Cosl of one box of paper 
Cosl of Paper 
Copier Cosl per Page 
Copier Cost to copy all pages 
Total cosl of folders, boxes, tape 

paper and copier costs: 

SHIPPING COSTS 

Number of boxes (approx 99 6,644 
folders per box) 657,742 

Estimate to ship UPS (50 Ib limit $10.00 
Total cost: f 66.438.69 

TOTAL TlMElCOST - IM ACTIONS 

Total time 480,190 rnanhours 

Total cost $7,037,676.43 

Total cosl divided by 
number of StockedINSO 
items = average hourly rate $10.70 

LR MONITOR PROCESS 

Total number of Stocked & NSO 
items 

Time lo ship 1 folder ( 2 5  hours) 
Cost lo  complete 1 folder (hourly 

rate for a GS-9, Slep 5 is $16.41 
multiplied by .25) 

Time to ship 657,742 items 
Cosl to ship all item jacket files: 

Balance of stocked items 
Time to complete 1 folder (.33 hrs) 
Cost to complete 1 folder (hourly 

rate for a GS-9, Step 5 is $16.41 
multiplied by .33) = 

Time to prepare jacket Rles 
Cost to prepare average stocked 

Item jacket file : 

Number of NSO items 
Time to complete 1 folder (.I6 Hrs) 
Cost to complete 1 folder (hourly 

rate for a GS-9, Slep 5 is $16.41 
multiplied by .16) = 

Time lo prepare NSO folders 
Cosl to prepare folder for NSO 

items: 



COST TO PROCESS ACQUISITION ACTIONS 

Assume all active contracts will be modlfied to new 
Procurement Contracting Omcer 

Number of open act~ve contracts 93.145 
Tlme to mod~fy 1 contract 5 hours 
(30 minutes) = 0 5 

Cost lo modlly 1 contract GS-9, Step 5 
IS $16 41 $8 21 

Ttme to modify contracts 46,573 
Cost lo modjfy contracts 3764.25433 

Review, copy and pack all hard copy contracts 
In file room. Additional 350,000 files in warehouse 
not included 

Number of contracts in file room 450.000 
Time to fin~sh 1 contract .25 hours 0.25 
Cost lo finish 1 contract GS-4, Step 5 

IS 59.68 52.42 
Ttrne lo fintsh contracts 1 12.500 
Cost to fin~sh contracls: ~l.OS9.000.00 

COPY COSTS 

lndustrtal Readtness/Contractors' Gen FiledlDT Buys/File Room Folders (includes Active Files and Largo Buys 
Industrial Readiness Files = 3.000 
Contractors' General F~les = 8,000 
Contract Flles - File Room = 450.000 (includes Active Files - 93.145 and Large Buys - 820) 
IDT Contracts = 385 

Number of lransfer files 461.385 
Average number of pages per file 60 
Total number of pages 27.683.100 
Cost lo copy lsheet of paper $0.0244 
Total cost to cdpy files: $675.467.64 

MATERIAL COST 

Number of folders (500 folders per box) 
460.180 files 920 

Cost p e r  box 329.62 
Cost for folders 327.261.06 
Number of folders for IDT 6. Large Buys: 

IDT 820 plus Large Buys 385 1.205 
Cost per folder $1.60 
Cost for lDTRg Buy Folders: 51.928.00 

Nurnber of GSA boxes (99 folders per 
box) 461.385 files 

Number of boxes per bundle 
Cost per bundle 
Number of bundles requtred 

Cost of boxes 
Number of rolls of tape per bundle 
Number of rolls of tape requlred 
Cost of tape per roll 
Cost of tape 
Number of reams of paper In 1 box 
Nurnber of sheets In one box 
Number of sheets to reproduce 
Number of boxes of paper requ~red 
Cost of 1 box of paper 
Cost of paper 
Cover Cosl Per Page 

' . Cost to Copy Pages 
Total cost of folders, boxes, tape, 

paper and copter costs 

SHIPPING COST 

Number of boxes (approx 99 
folders per box) 461,385 4,660 

Estimate to ship UPS (50 Ib limit) $10.00 
Total cost: $46.604.55 

TOTAL TlMElCOST - ACQUlSlTlON ACTIONS 

Total time 159.073 manhours 

Total cost 53,420,367.69 



COST ANALYSLS FOR TRANSFERRING DISC ITEMS 

SUMMARY SHEET 

ACTIONS COST -- TIMEIMANHRS 

TECHNICAL $27,361,446.51 1,736,312 
I M $7,037,676.43 480,190 
ACQUISITION $3,420,367.69 1 59,073 

I 
I 

COST TO RECEIVE AN ITEM IS BASED ON 75% OF TOTAL COST TO TRANSFER AN ITEM. 

RECEIVE COST: $28,364,617.97 

I 1,142 MANYEARS 
I 

I Average Cost P e r  Item: $37.03 571 MANYEARS EACH YEAR BASED ON 2 YEARS 
I 

I 
381 MANYEARS EACH YEAR BASED ON 3 YEARS 

I 
I 

I 

I 

I 

Total item transfer 1,021,360 divided by tot 
= Average transfer cost  per  item 

286 MANYEARS EACH YEAR BASED ON 4 YEARS 



COBRA RUN 1B - DISC 

DLA RUN INCLUDING: 
- - 

ONE TIME TRANSFER COSTS SPREAD OVER 
96-98 RELATED TO ITEM TRANSFERS 

COST INCLUDES ONLY DISC ITEMS TRANSFERRING 

UNIQUE COSTS AT DPSC FOR 98 & 99 RELATED 
TO DPSC REMAINING OPEN TWO ADDITIONAL 

YEARS 



, I f\ 
L I' P .-,, uu* 5; Q&-. 

COBRA REALIGNMENT SUHMARY COBRA v5.01 - H 

Data As Of 16:06 01/27/1995, Report h eated 22:4 4 04/23/1995 
De~artment : DLA 
option, package : ~ m l  
Scenar lo Flle : C: \CoBRA\DLA95\R~lB. CBR 
Std Pctrs File : C: \COBRA\DtA95\ICP.SFP 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2004 (5 Years) 

NPV in 2015 K -141,000 
1-Time Cost IiKl 131,437 

Net Costs ($K) Constant Dollars 
1996 1997 2001 Total Beyond 

HilCon -27,276 510 510 510 510 0 -25,234 0 
Person 0 0 0 -6,255 -15,015 -15,015 -36,285 -15,015 
Overhd -6,710 -5,548 -3,419 -3,186 -3,319 -3,319 -25,501 -3,319 
Ngving 0 0 0 9,275 0 0 9,275 0 
Hlsslo 0 0 0 0 0 0 0 0 
Other 22,000 22,000 48,269 27,358 0 0 119,627 0 

TOTAL -11,986 16,962 45,361 

1996 ----- 1997 ----- 
POSITIONS ELIHINATED 
Officers 0 0 
Enlisted 0 0 
Clvllians 0 0 
MTAL 0 0 

POSITIONS REALIGNED 
Off jcers 0 0 
Enllsted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

2001 ----- TOTAL ----- 

smary : -------- 
This run is for swag purposes only. The following changes were made: 

* $66.184 H in lT,uni e cgsts at DGSC, were spread across 96-98; 
re resents costs invored in transferring items * 126.085 N in 1T uni e cpsts at DPSC for both 98 L 99. 
represents costs for Faddltional ears DPSC must remaii open; 
costs taken from BRAC193 DLA run ( ~ R E S ~ )  



COBRA REALIGNMENT S W Y  (COBRA ~5.014 ; Paae 2 
Data As Of 16:06 01/27/1995, Report Created 2 45 4/23/1995 

De~artment : DLA 
option ,Pactage : RUN1 
Scenario File : C: \COBRA\DLA95\RUWlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Costs ($K) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- Total ----- Beyond ------ 

HilCon 1,343 510 510 510 510 0 3,385 0 
Person 0 0 0 1,264 0 0 1,264 0 
Overhd -6,710 -5,548 -3,419 133 0 0 -15,544 0 
Hpvlng 0 0 0 9,300 0 0 9,300 0 
Hissio 0 0 0 0 0 0 0 0 
Other 22,000 22,000 48,269 27,358 0 0 119,627 0 

TOTAL 16,633 16,962 45,361 38,565 510 0 118,032 0 

Savings ($K) Constant Dollars 
1996 1997 2001 Total Beyond 

HilCon 28,619 0 0 0 0 0 28,619 0 
Person 0 0 0 7,519 15,015 15,015 37,549 15,015 
Overhd 0 0 0 3,319 3,319 3,319 9,957 3,319 
Moving 0 0 0 25 0 0 25 0 
Hlssio 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 

TOTAL 28,619 0 0 10,863 18,334 18,334 76,150 18,334 



NET PRESENT VALUES REPORT COBRA v5.01 h 4 Data As Of 16:06 01/27/1995, Report eated 22:4 04/23/1995 

De~artment : DLA 
option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB. CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SPF 

Year ---- Cost ( $) ------- Adjusted Cost($) -------..-------- 



TOTAL ONE-TIHE COST REPORT (COBRA ~5.01) 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artnent : DLA 
op!ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

(All values in Dollars) 

Category -------- 
Conatpction 
Militar Construction 
ranily iousinq Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Cjvjljan RIF 
Civilian Earl ,Retirement 
ciyiiian New, 6 4res 
Eliminated Milltary PCS 
Unemployment 

Total - Personnel. 
Overhead 
Pr am Plannin Support 
~o%all / shut!orn 

Total - Overhead 
Moving 
Clvllian Hoving 
Civilian PPS 
Military Moving 
Frei ht 
one-%me Woving Costs 

Total - Hoving 
Other 
HAP / RSE 
Environmental Hitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

. . .............................................................................. 
Total One-Time Costs 134,436,659 .............................................................................. 
One-Time Savings 
Militar Construction Cqst Avoidances 
Familv iousinsirm Cost Avoidances 
Nilithr ~oviig 
Land ~a!es 
One-Time Hovin Savings 
Environmental fi itigation Savings 
One-Tine Unique Savings 

........................ - - - -  - - 

Total One-Time Savings 28,643,769 .............................................................................. 
Total Net One-Time Costs 105,792,890 



ONE-TINE COST REPORT COBRA v5.01) - Pa e 2 I Data As Of 16:06 01/27/1995, eport Created 22:!5 04/23/1995 

De~artnent : DLA 
option Package : RUN1 
Scenario Fiie : C: \COBRA\DLA95\RUNlB.CBR , 

Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base : DGSC, , VA 
(All values In Dollars) 

Category Cost -------- ---- Sub-Total --------- 
Construction 
Hilitar Construction 0 
Family iqusing Construction 0 
Infomation Management Account 0 
Land Purchases 0 

Total - Construction 0 

Personnel 
Civilian RIF 
Civilian Earlv Retirement 
Civilian New Bires 
Elininated Nilitary PCS 

Total : ~irsonnel 

Overhead 
Pro am Plannin Support 
~ot4fall / ~hut!own 

Total - Overhead 

Costs 

Other 
HAP / RSE 
Envirqnmrent~l Hitigation Costs 
One-Time Unique Costs 

Total - Other 
Total One-Time Costs 66,243,319 .............................................................................. 
One-Time Savings 
Hilitar Construction Cost Avoidances 0 
Panily iousing Cost Avoidances 0 
Nilitar Hoving 0 
Land $ales 0 
One-Time Novin Savings 0 
Envirqnmental ~itig~tlon Savings 0 
One-Tine Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 66,243,319 



ONE-TIHE COST REWRT COBRA v5.01) - Pa e 3 
Data AS of 16:06 01/27/1995, 6 eport Created 22:(15 04/23/1995 

De artment : DLA 
ion Package : RUN1 

Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DISC, ,PA 
(All values in Dollars) 

Category . Cost Sub-Total -------- ---- --------- 
Construction 
Militar Construction 
Family busing Construction 
Information management Account 
Land Purchases 

Total - Construction 
Perqonnql 
Civil!an RIF 
Civillan Earl .Retirement i Civilian New. !res 
Elirnlnated Hllltarv PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro am Plannin Support 
~ot4fall I shutt(own 

Total - overhead 
Moving 
Civllian Moving 
Civilian PPS 
Hiljtary Hoving 

One- Frei!ht lue ?loving costs 
Total - Movlng 
Other 
EAP / RSE 
Environmental ~itiaation Costs 
One-Time Unique costs 

Total - Other .............................................................................. 
Total One-Time Costs 8,270,944 .............................................................................. 
One-Time Savings 
Militar construction Cost Avoidances 0 
Faaily iousiml Cost Avoidances 0 
Militar Hovlng 24,769 
 and ~aYes o 
0ne;Time Movin . Spvings ii 0 
Envlrgnmentpl ltigatlon Savings . - 0 - - 
One-Tlme Unlque Savings 0 .............................................................................. 

Total One-Time Savings 24,769 .............................................................................. 
Total Net One-Time Costs 8,246,175 



ONE-TIME COST REPORT COBRA v5.01) - Pa e 4 
Data As Of 16:06 01/27/1995, heport heated 22:!5 04/23/1995 

De ytnent : DLA P Op ion ,Pac&age : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DPSC, .PA 
(All values In Dollars) 

Category -------- 
Construction 
Militar Construction 
Family iQusing construction 
Information Management Account 
Land Purchases - 

Total - Construction 
Per$onn?l 
C+vjl!an RIF 
C4vil;an Earl ,~etirement H Ciyilian New. +res 
Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro am Plannin Support 
Motiiiall / shutLwn 

Total - Overhead 
Moving 
Civilian 
Civilian 
Military 

One- Frei!ht ime 

Moving 
PPS 
Moving 

Hovina 
Total - Moving a 

Costs 

Other 
HAP,/ RSE 
Envirpnmental Hitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 55,555,000 .............................................................................. 
One-Time Savings 
Hilitar Construction Cost Avoidances 
Family iousiy Cost Avoidances 
Wilitar Noving 
Land Sa 1 es 
0ne:Time Movin , evings 1 Envlrqnmental itigation Savings - 
One-Time Unique Savlngs ........................................ 

Total One-Time Savings ........................................ 
Total Net One-Time Costs 



ONE-TIHE COST REPORT COBRA v5.01) - Pa e 5 
Data As Of 16:06 01/27/1995, 1 eport Created 22:?5 04/23/1995 

De~artlnent : DLA 
option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base : DCSC, , OH 
(All values in Dollars) 

Category -------- 
Constyction 
hl4tar Co?struction 
Famlly I ?using Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Unemployment . 
Total - Personnel 
Overhead 
Pro am Plannin Support 
Hotgall / shutliown 

Total - Overhead 
Hoving 
Civilian Noving 
Civilian PPS 

Other ma/ RSE 
Envirqnment91 Mitigation Costs 
One-Tlme Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 4,367,395 

One-Time Savings 
Hilitar Construction Cost Avoidances 3,096,000 
Family iousinsing Cost Avoidances 0 
Nilitar Hoving 0 
 and +Yes o 
OneyTime Novin S9vings 0 
Environment$l Iitlg+tlon Savings . - 0 - - 
One-Time Unlque Savings 0 .............................................................................. 

Total One-Time Savings 3,096,000 .............................................................................. 
Total Net One-Time Costs 1,271,395 



MTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 041 1 311995 

De rtment : DLA 
opefon,pactage : :m 
Scenarlo Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

All Costs in $K 
Total INA Land Cost Total 

Base Name --------- NllCon ------ Cost ---- Pur ch ----- Avoid ----- Cost ----- 
DGSC 0 0 0 0 0 
DISC 0 0 0 0 0 
DPSC 3,385 0 0 -25,523 -22,138 
DCSC 0 0 0 -3,096 -3,096 .............................................................................. 
Totals: 3,385 0 0 -28,619 -25,234 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.011:- Pale 2 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
Op 1 ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

HilCon for Base: DPSC, PA 

All Costs in $K 
HilCon Rehab New New Total 

Description : ------------- Categ I(%! Cost* HilCon Cost* Cost* ----- ----- ----- ------ ----- ----- 
DISC TO DPSC OTHER 0 n/a 0 n/a 3,385 .............................................................................. 

Total Construction Cost: 3,385 + Info Hana ement Account: 4 0 
+ Land Purc ases: 0 - Construction Cost Avoid: 25,523 ........................................ 

TOTAL : -22,138 

* HilCgn Costs inclpde Site Pre aration Costs Design $osts, 
Contingency Planning Costs an t ]  SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.011:- Pay 3 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

HilCon for Base: DCSC, OH 

All Costs in $K 
HilCon Rehab New New Total 

Description: ------------- Categ cost* milcon cost* cost* ----- ----- ----- ------ ----- ----- .............................................................................. 
Total Construction Cost: 0 

t Info Hana ement Account: 0 
t Land ~urcfases: 0 - Construction Cost Avoid: 3,096 ........................................ 

lWl'AL: -3,096 

* HilCon Costs include Site Pre aration Costs Design Costs, i Contingency Planning Costs an SIOH Costs where applicable 



PERSONNEL SUMMARY REPORT COBRA v5.01 h I Data b Of 16:06 01/27/1995, Report eated 22:4 04/23/1995 

: DLA 
Op "pt lon Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fdrs File : C:\COBRA\DLA95\ICP.SFF ' 

PERSONNEL SUMMARY FOR: DGSC, VA 

BASE POPULATION (FY 1996 Qior to BRAC Action : 
Off lcers hllsted Atudents . Civilians ---------- ---------- ---------- ---------- 

24 3 0 2,198 

PERSONNEL REALIGNMENTS: 
From Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 11 0 0 11 
Enlisted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

TOTAL PERSONNEL REALIGHHENTS Into DGSC VA): 
1996 1997 1498 1999 2000 2001 Total 

Officers 0 0 0 11 0 0 11 
Enlisted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

BASE POPULATION (After BRAC Action) : 
Officers ---------- Enlisted ---------- 

35 4 

PERSONNEL SUMMARY FOR: DISC, PA 

BASE POPULATION (FY 1996 . 
Off leers ---------- hilisted ---------- 

26 3 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 

Officers 
Enlisted 
Students 0 0 0 
Civilians -412 -126 -136 
TOTAL -412 -126 -136 

BASE POPULATION (Prior to BpC Action): - 
Officers ---------- Enlisted 

26 3 

Students ---------- 
0 

Students ---------- 
0 

Students 

Civilians ---------- 
2,521 

Civilians ---------- 
1,851 

2001 Total ---- ----- 
0 0 

- - 
Civilians - ---------- 

879 

PERSONNEL REALIGNMENTS: 
To Base: DGSC, VA 

1996 1997 1998 1999 2000 2001 Total 

Off jcers 0 0 0 11 0 0 11 
Enllsted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 



PERSONNEL SUNNARY REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

: DLA 
$$?%kage : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

TOTAL PERSONNEL REALIGNMENTS Out of DISC PA): 
1996 1991 1996 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 11 0 0 11 
Enlisted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 
Civilians 

0 
0 0 0 323 0 0 323 

TOTAL 0 0 0 335 0 0 335 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 -4 0 0 -4 
Enl~sted 0 0 0 0 0 0 0 
Civilians 0 0 0 -46 0 0 -46 
TOTAL 0 0 0 -50 0 0 -50 

BASE POPULATION (After BRAC Action): 
Officers ---------- Enlisted ---------- Students ---------- 

11 2 0 

PERSONNEL SUMMARY FOR: DPX, PA 

BASE POPULATION (FY 1996 Qior to BRAC Action . 
Officers ---------- knllsted ---------- kudents ---------- 

4 9 5 0 

BASE POPULATION (After BRAC Action): 
Officers ---------- Enlisted ---------- Students ---------- 

4 9 5 0 

PERSONNEL SUWHARY FOR: DCX, OH 

BASE POPULATION (FY 1996 
Officers ---------- Eilisted ---------- Students ---------- 

4 4 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off jcers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians -39 -15 - -131- -125 0 
TOTAL -39 -15 -131 -125 0 

BASE POPULATION (Prior to BRAC Action): 
Officers ---------- Enlisted ---------- 

4 4 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

Civilians 

Civilians ---------- 
2,098 

Civilians ---------- 
2,098 

Civilians ---------- 
3,323 

2001 Total ---- ----- 

Students ---------- Civilians ---------- 
0 3,013 

1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0 0 
0 0 0 0 

-358 0 0 -358 
-358 0 0 -358 



PERSONNEL SUHMARY REPORT (COBRA v5.01) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De~artment : DLA 
option, package : RUN1 
Scenarlo File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

BASE VPULATION (After BRAC Action) : 
Off lcers ---------- Enlisted Students Civilians ---------- ---------- ---------- 

4 4 5 0. 2,655 



TOTAL PERSONNEL INPACT REPORT (COBRA v5 -01 
Data As Of 16:06 01/27/1995, Report Created 22:45 b 4/23/1995 

De ~tnent : DLA 
Op ! ion.Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* 10.00% ~dar Retirement* 5.00% 
C4vilian Tur?over* 15.00% 
Civs Not Novi?g (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement K 10.00% 
Regu ar Retirement 5.00% 
Civilian Turnover 15.00% 
Prlority Placement! 60.00% 
Civilians Available to Nove 
Cjv~ljans Hovin 
Civilian RIPS (be remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hued 
Other Civilian Additions 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 323 0 0 323 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RIPS 0 0 0 5 4 0 0 5 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 243 0 0 243 
TOTAL CIVILIAN NEW HIRES 0 0 0 111 0 0 111 

* Early Retirements, Regular Retirements, Civilian Turnover, ,and Civilians Not 
Wllling to Hove are not applicable for moves under fifty niles. 

+ The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 
I Not all Priorit Piaceme~ts involve a Peraanent Change of Station. The rate 
of PPS placemenis involving a PCS is 50.00% 



PERSONNEL INPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De~artment : DLA 
option. Pacbage : RUN1 
Scenario File : C:\COBRA\DLAgS\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirgment* ! 10.00% 
R$q pr Retirement* 5.00% 
C!vilian Turyover* 15.00% 
Civs Not Hoviyg (RIFs)* 6.00% 
C!v!l;ans Hoyiyg (the ~emainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIHINATED 
Earl Retirement 10.00% 
~ $ q l ~  Retirement 5.00% 
Ciyil!an Turnover 15.00% 
Priority Placement# 60.00% 
Civilians Available to Hove 
C jv jljans Hovin 
Civilian RIFs (?he remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
Civil jqs, Hoving 0 0 0 212 0 0 212 
New Civilians Hired 0 0 0 111 0 0 111 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACENENTSl 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 111 0 0 111 

* Early Retirements, Regular R~tirements, Civilian Turyover, ,and Civilians Not 
Willing to Hove are not applicable for moves under fifty mlles. 

f Not all Priorit Placeme~ts involve a Permanent Change of Station, The rate 
of PPS placemenis involving a PCS is 50.00% 



PERSONNEL IHPACT REPORT (COBRA v5.01) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artaent : DLA 
Option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DJA95\ICP.SFF . 

Base: DISC, PA Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 323 0 0 323 
Earl Retirenent* 10.00% 0 0 0 .32 0 0 32 
~equyar Retirement* 5.00% 0 0 0 16 0 0 16 
Civilian Turnover* 15.00% 0 0 0 48 0 0 48 
C!v;NotHovi~g(RIFs)* 6.00% 0 0 0 19 0 0 19 
Civilians Moving (the remainder) 0 0 0 208 0 0 208 
Civilian Positions Available 0 0 0 115 0 0 115 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10. 00% 
RJpr Retirement 5.00% 
Civilian Turnover 15.00% 
Priority Placement# 60.00% 
Cjvjljans Available to Move 
C$v!l~ans Movin 
Clvilian RIFs (?he remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Hovlng 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAW RIFS 0 0 0 1 9 0 0 1 9  
TOTAL CIVILIAN PRIORITY PLACEHENTS# 0 0 0 28 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, .and Civilians Not 
Willing to Hove are not applicable for moves under fifty rlles. 

i Not all Priorit Placements involve a Permanent Change of Station. The rate 
of PPS placemen!s involving a PCS is 50.00% 



PERSONNEL IHPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De~artment : DLA 
option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* ~4 10.00% 

ar Retireaent* 5.00% 
Civilian Turnover* 15.00% 
C!vs Not Hoving (RIFs)* 6.00% 
C;vllians Moving (the ~eaainder) 
Clvilian Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIHINATED 0 0 0 0 0 0  0 
Earl Retirement 10.00% 0 0 0 0 0 0 0 ~~dar Retireaent 5.00% 0 0 0 0 0 0 0 
Ciyiljan Turnover 15.00% 0 0 0 0 0 0 0 
Priorlty Placement! 60.00% 0 0 0 0 0 0 0 
Civilians Available to Hove 0 0 0 0 0 0  0 
Cjvil jans Uovin b 0 0 0 0 0 0  0 
Clvilian RIFs ( e remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Hoving 
New Civilians Hlred 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEUENTS! 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Tur~over, ,and Civilians Not 
Wllling to Wove are not applicable for moves under flfty mlles. 

# Not all Priorit Placemegts involve a Permanent Change of Station. The rate 
of PPS placemenis involving a PCS is 50.00% 



PERSONNEL IHPACT REPORT (COBRA v5.01) - Page 5 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De grtment : DLA P Op ion.Package : RUN1 
Scenario File : C : \COBRA\DLA95\RUNlB. CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DCSC, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* I 10.00% 
R w  gr Retirement* 5.00% 
Civilian Turnover* 15.00% 
C;vs Not Hoving (RIFs)* 6.00% 
Clvilians Noviqg ((the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELININATED 
Earl Retirgment 1 10.00% 
Regu ar Retirement 5.00% 
Ciyilian Turnover 15.00% 
@igrjty Placement# 60.00% 
Civilians Available to Hove 
C jv jl jans Hovin 
Civlllan RIFs (?he renainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civil jans Hoving 
New Clvilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 . 0  0 0 0 

-. 

TOTAL CIVILIAN PRIORITY PLACEHENTSB 0 0 0 215 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Eqly Retirements, Regular Rttireaents, Civilian Turqover, .and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

I Not all Priorit Placeme~ts involve a Permanent Change of Station. The rate 
of PPS placemen!s involving a PCS u 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 b 4/23/1995 

Base: DGSC, VA 

MOvin? In 
UilCon Move Out/Elim ShutDn 

Year Total ercent TlmPhas Total Percent TimPhas ---- ----- ------- ------- ----- ------- ------- 
1996 0 0.00% 0.00% 0 0.00% 16.67% 
1997 0 0.00% 0.00% 0 0.00% 16.67% 

----- ------- ------- ----- ------- ------- 
TOTALS 335 100.00% 100.00% 0 0.00% 100.00% 

Base: DISC, PA 

In 
MilCon Move Out/Elim ShutDn 

Year Total ercent TimPhas Total Percent TlmPhas ---- ----- ------- ------- ----- ------- ------- 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 385 100.00% 100.00% 

Base: DPSC, PA 

llovina In 
HilCon Move Out/Elim ShutDn 

Year Total ercent TlmPhas Total Percent TimPhas ---- ----- me----- ------- ----- ------- 
1996 0 0.00% 33.33% 0 0.00% 16.67% 
1997 0 0.00% 16.67% 0 0.00% 16.67% 
1998 0 0.00% 16.67% 0 0.00% 16.67% 
1999 0 0.00% 16.67% 0 0.00% 16.67% 
2000 0 0.00% 16.67% 0 0.00% 16.67% 
2001 0 0.00% 0.00% 0 0.00% 16.67% ----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.011:- P a r  2 
Data b Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artaent : DLA 
Option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DCSC, OH 

nilcon Move Out/Elila ShutDn 
Year TotTyin?eieent TimPhas Total Percent TlnPbas ---- ----- ------- ------- ----- ------- ------- 
1996 0 0.00% 50.00% 0 0.00% 0.00% 
1997 0 0.00% 25.00% 0 0.00% 0.00% 
1998 0 0.00% 25.00% 0 0.00% 0.00% 
1999 0 0.00% 0.00% 358 100.00% 100.00% 
2000 0 0.00% 0.00% 0 0.00% 0.00% 
2001 0 0.00% 0.00% 0 0.00% 0.00% ----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 358 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 041 1 311995 

De grtment : DLA OP! lon Package : RUN1 
Scenario Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

ONE-TINE -----L$K)----- COSTS 

CONST UCTION 

2001 ---- Total ----- 
HILCON 
Fan Housing 
Land Purch 
o&n 
CIV SALARY 
Cjv RIP 
Clv Retire 
CIV MOVING 
Per Diem 
POV Niles 
Home Purch 
HHG -~~~ - 

Hisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packin 
~rei~h! 
Vehicles 
Drlvlng 
E{loynent 

Pro ram Plan 
~hu!d~wn 
New Hlre 
1-Time Hove 

MIL PERSONNEL 
HIL HOVING 
Per Dlem 
POV Niles 
HHG 
Hisc 

o ' m R  Ellm PCS 
OTHER 
HAP / RSE 
Environmental 
Inf~ Hana e 
1-Tme d e r  

TOTAL ONE-TIHE 



TOTAL APPROPRIATIONS DETAIL REPORT COBRA v5.01 
Data As Of 16:06 01/27/1995, Report h eated 22:4k i47:!71i95 

De artment : DLA 
op!ion, package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF ' 

RECURRINGCOSTS 1996 1997 1998 1999 2000 Total ----- 
0 

Beyond ------ 
0 

-----h$Kk----- ---- ---- ---- ---- ---- 
FAH H US OPS 0 0 0 0 0 
O&H 
RPM 0 0 0 0 0 
BOS -7,024 -5,784 -3,596 0 0 
Unique O~erat 0 0 0 0 0 
Civ Si 
CHAMPUS 0 0 0 0 0 
Caretake] 0 0 0 0 

Off Salary 
En1 Salary 
House Allow 
OTHER 
Mlssion 0 0 0 0 0 
Hisc Recur 0 0 0 0 0 
Uni e Other 
TOT~RECUR 

0 0 0 0 0 
-7,024 -5,784 -3,596 0 0 

TOTAL COST 

ONE-TIME -----~$KJ----- SAVES 

CONST UC ION 
HILCON 
Far Housina 

Total ----- 

OhH 
1-Time Hove 
NIL PERSONNEL 
Hi1 Hoving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TINE 

RECURRINGSAVES 
-----&$Ki----- 
FAM H US OPS 

Total ----- 
0 

Beyond ------ 
0 

off 
En1 ~alari 0 0 
House Allow 0 0 
OTHER 

N jssion o 0 0 0 0 
Hisc Recur 0 0 0 3,319 3,319 $fnEF 0 0 0 0 0 

0 0 0 10,838 18,334 

TOTAL SAVINGS 28,619 0 0 10,863 18,334 
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APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pale 4 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artment : DLA 
option, package : RUHl 
Scenario File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base: DGSC VA 
ONE-TIME ----j$qi,-- CO~TS 

CONST UC 
MILCON 
Far Housing 
Land Purch 
OhH 
CIV SALARY 
Cjv RIFs 
Civ Retire 
CIV HOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 

Total ----- 

Hisc 
House Hunt 
PPS 
RITA 
FREIGHT 

Driving 
Unem loyment 
OTBE! 
Pro am Plan 
Sh&m 
New, Hires 
1-Time Move 

HIL PERSONNEL 
MIL HOYING 
Per Diem 
POV Hiles 
HHG 
Nisc 
OTHER 
Elim PCS 

OTHER 
HAP, / RSE 0 0 0 0 
Environmental 0 0 0 0 
Info Hana e 
1-Time d e r  

0 0 0 0 
22,000 22,000 22,184 0 

TOTAL ONE-TIME 22,000 22,000 22,184 59 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pale 5 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
oP!ion Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC VA RECURRINGCOSTS 
- - - - - I&\ - - - - -  

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2001 ---- Total ----- 
0 0 

Beyond ------ 
0 FAN ~b6$ OPS 0 0 0 0 

O&M 
RPMA 0 0 0 0 
BOS 0 0 0 0 
Unique Operat 0 0 0 0 
Civ Salary 0 0 0 0 
CHAMPUS 0 0 0 0 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Uni e Other 
Tod"REcuR 

TOTAL COSTS 

ONE-TIME SAVES -----A$K~----- 
CONST C ION 
MILCON 
Fam Housing 
OhM 
1-Time Move 
NIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
-----i$Kb----- 
F M  H US OPS 
O&M 
RPMA 
BOS 

2001 ---- Total ----- 

2001 ---- Total ----- 
0 0 

Beyond ------ 
0 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House allow 
OTHER 
Pyoqrement 
H~ssion 
Hisc Recur 
Uni e Other 
~ ~ A T R E C ~ R  

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pa$ 6 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artaent : DLA 
option, pactage : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DGSC VA 
ONE-TIME -----A$%----- NE+ 
CONST U ION 
HILCON 
Farm Housing 
O&H 
Civ Retir/RIF 
Civ Hoving 
Other 
MIL PERSONNEL 
Hi1 Hoving 
OTHER 
HAP / RSE 
Environmental 

Total ----- 

Infq Nana e 
1-Time d e r  
Land 
TOTAL ONE-TIHE 

RECURRING -----~$KL----- NET 

FAH H US OPS 
O&M 

RPMA 

Total ----- 
0 

Beyond ------ 
0 

-- 

BoS Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salarv 
House Allbw 
OTHER 
Proqrement 
Hisslon 
Hisc Recur 
Uni e Other 
~od"REcuR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pap 7 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artment : DLA 
option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Base: DISC PA 
ONE-TIME ~ T S  -----A$$----- 
CONST U ION 
MILCON 
F a  Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV HOYING 
Per Diem 
POV Niles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 

Driving 
Unem loyment md 
Pro am Plan 
shU?&M 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL NOYING 
Per Diem 
POV Miles 
HHG 
Hisc 
OTHER 
Elim PCS 

OTHER 
HAP, / RSE 
Environmental 
Info Mana e 
1-~ine Otfler 
TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Par 8 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artment : DLA 
option, Package : RUN1 
Scenarlo File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base: DISC PA 
RECURRINGCO~TS -----&sKk----- 
FAN H US OPS 
O&M 

Total ----- 
0 

Beyond ------ 
0 

. -. . 

RPMA 
Bos 
Unique Operat 
Civ Salary 
W U S  
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mjssion 
Mlsc Recur 
Uni e Other 
T ~ A ~ R E c ~ R  

TOTAL COSTS 

ONE-TINE SAVES -----At&----- 
CONST C ION 
MILCON 
Fam Housing 
O&M 
1-Time Hove 
HIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIHE 

RECURRINGSAVES -----&$Kk----- 
FAN H US OPS 
OhH 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

RPHA 
BOS 
Uvique Operat 
Clv Salary 
CHAMPUS 
HIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Hisc Recur 

T%r;EE= 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.011:- Pay 9 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : D U  
Opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DU95\ICP,SFF 

Base: DISC PA 
ONE-TIME -----A$$---- N E ~  

COWST U ION 
MILCON 
Fan Housina 

Total ----- 

OhM 
C$v Retjr/RIF 
Clv Movlng 
Other 
MIL PERSONNEL 
Nil Noving 
OTHER 
HAP / RSE 
Environmental 
Info Nana e 
1-Time d e r  
Land 
TOTAL ONE-TIME 

Total ----- 
0 

Beyond ------ 
0 

O&H 
RPMA 
BOS 
Unique Operat 
Cpetaker 
Clv Salary m u s  
NIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procyenent 
Mjsslon 
Hlqc Recur 
Unl e Other 

T O T ~ E C U R  

TOTAL NET COST -4,702 -3,652 -2,493 5,641 -2,822 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Page 10 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
op!ion Pactage : RUN1 
Scenario File : C: \cOBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Base: DPSC PA 
ONE-TIHE CO~TS 1996 1997 1998 1999 

~ O N S T ~ U ~ ~ I O N  
MILCON 1,343 510 510 510 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 
OhM 
CIY SALARY 
Civ RIFs 
Civ Retire 
CIV HOYING 
Per Diem 
POV Miles 
Home Purch 
E!G 
Misc 
House Hunt 
PPS 

FREIGHT 

Driving 
Unem loyment 
OTHE~~ 
Pro am Plan 
~hu8~wn 
New Hlres 
1-Time Hove 

MIL PERSONNEL 
HIL MOVING 
Per Diem 
POV Hiles 
HHG 
Hisc 0 0 0 0 
OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP, / RSE 0 0 0 0 
Environmental 0 0 0 0 
Info Hana e 0 0 0 0 
1-Time d e r  0 0 26,085 26,085 
TOTAL ONE-TIHE 1,343 510 26,595 26,595 

2001 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Paqe 11 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
opeion Pacbage : RON1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

Base: DPSC PA RECURRINGCOSTS 
-----[$K)----- 

2001 ---- Total 
----a 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

0 55,555 

2001 ---- Total ----- 

Beyond ------ 
0 FAM H~USB OPS 

- - 

Unique Operat 
Clv Salary 
CHAMPUS 
Care taker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Mlsc Recur 
Uni e Other 
T O T ~ R E C ~ R  

TOTAL COSTS 

ONE-TIME SAVES -----A&----- 
CONST C ION 
MILCON 
Fam Housina 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
-----~$KL----- ---- 1996 

1997 ---- 1998 ---- 1999 ---- 
FAM H US OPS 0 0 0 0 
O&H 

RPMA 0 0 0 0 
BOS 0 0 0 0 
Uglgue Operat 0 0 0 0 
Clv Salary 0 0 0 0 
CHAMPUS 0 0 0 0 
MIL PERSONNEL 
Off Salary 0 0 0 0 
En1 Salary 0 0 0 0 
House Allow 0 0 0 0 
OTHER 
Qocyrement 0 0 0 0 
Hission 0 0 0 0 
Misc Recur 0 0 0 0 
Uni e Other 0 0 0 0 TOTAYRECW o o o o 

2001 ---- Total ----- 
0 0 

Beyond ------ 
0 

TOTAL SAVINGS 25,523 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.0ll: - Pay 12 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

Dewtnent : DLA 
option. Pactage : RUN1 
Scenario Fiie : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Total ----- -----A$$----- 
CONST U ION 
HILCON 
Fam Housing 
O&M 
Cjv Retjr/RIF 
Civ Moving 
Other 
NIL PERSONNEL 
Mil Movina 
OTHER ' 
HAP / RSE 
Environmental 
Infq Nana e 
1-Time d e r  
Land 
TQTAL ONE-TINE 

OhH 
RPMA 
BOS 
Unique Operat 
Caretaker 
Clv Salary 
m u s  
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Qocyement 
M4ssion 
Nlsc Recur 
Uni e Other 
TOTA?'RECUR 

TOTAL NET COST 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pale 13 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De rtment :DLA 
~~Eon.~ac&age : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC OH 
ONE-TIME CO~TS - - - - - I & ) - - - - -  1996 ---- 1997 ---- 
CONST~U&ION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 
OhM 
CIY SALARY 
Clv RIFs 
Civ Retire 
CIV MOYING 
Per D~em 
POV Mlles 
Home Purch 
H?G M1sc 
House Hunt 
PPS - - -  

RITA 
FREIGHT 

Frelgh 
Vehicles 
Drlving 
Unem loyment 
OTHE! 
Pr am Plan 
shE9wn 
New Hlres 
1-Time Move 

HIL PERSONNEL 
NIL HOVING 
Per Diem 
POV Miles 
@G H1sc 
OTHER 
Elia PCS 

OTHER 
HAP. / RSE 
Environmental 
Info Hana e 
1 - ~ i a e  d e r  
TOTAL ONE-TINE 

2001 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report heated 2!!:i5?!72!j1995 

De~artment : DLA 
option, Package : RON1 
Scenario File : C: \COBRA\DLA95\RUNlB. CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DCSC OH 
RECURRINGCO~TS -----A$K~----- ---- 1996 1997 ---- 1998 ---- 1999 ---- 2000 ---- 
FAM H US OPS 0 0 0 0 0 
O&N 

Total ----- 
0 

Beyond ------ 
0 

. -. . 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mjssion 
Mlsc Recur 
Uni e Other 
ToTAYRecm 

TOTAL COSTS 

ONE-TIME SAVES 

misi&$aioi-- 
MILCON 
Fam Housing 
O&M 
1-Time Move 
HIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total ----- 

Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECWlINGSAVES -----($q----- 

F M  HOUS OPS 
O&M 
RPMA w 
Ucique Operat 
Civ Salarv 

Total ----- 
0 

Beyond ------ 
0 

CHAMPUS -' 
HIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Qoqrement 
Hpslon 
Misc Recur ml;yRE% 
TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pale 15 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

Base: DCSC OH 
ONE-TIHE N E ~  
-----($K)----- Total ----- 
CONST~U~~ION 
HILCON 
Fan Housing 

OhU 
C;v Retjr/RIF 
Clv Movlng 
Other 
MIL PEWNNEL 
H11 Hovlng 
OTHER 
HAP / RSE 
Environmental 
Inf? Mana e 
1-Tine d e r  
Land 
TOTAL ONE-TIME 

RECURR NG NET 

FAM H US OPS 
Total ----- 

0 

Beyond ------ 
0 

Unique Operat 
Caretaker 
Clv Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Foqrement 
Hlsslon 
Hisc Recur 
Uni e Other 
T O T ~ R E ~ ~  

TOTAL NET COST 



PERSONNEL SF RPNA AND BOS DELTAS (COBRA v5 .O1 
Data As Of 16:66 0f/27/1895, Report Created 22:45 041 4 311995 

De qtnent : DLA 
Op ! Ion, Package : RUN1 
Scenarlo Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

R P W S )  
Change %Change Chg/Per 

BOS(S) 
Chanqe %Chanqe ChqIPer 

RPWS'$i 
Change %Change hg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22: I 5 04/23/1995 

De~artment : DLA 
option package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPM Change 0 0 0 0 0 0 0 0 

" -7,024 -5,784 -3,596 0 0 . 0 -16,404 0 
Houslng hanqe 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -7,024 -5,784 -3,596 0 0 0 -16,404 0 



INPUT DATA REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created h 2:45 04/23/1995 

De~artment : DLA 
option Package : RON1 
Scenario File : C: \COBRA\DLA95\RONlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Node1 does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: -------- 
This run is for swag purposes only. The following changes were made: 

* $66.184 N in lT,uni e costs at DGSC.were spread across 96-98; 
re resents costs invoged in transferring ltems * 026.085 N in 1T uni e costs at DPSC for both 98 L 99. 
represents costs for ?additional ears DPSC must remai; open; 
costs taken from BRACt93 DLA run (~REs~) 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
DGSC, VA 

To Base: 

DISC, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from DISC, PA to DGSC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positions: 0 0 0 11 0 
Enlisted Positions: 0 0 0 1 0 
Civilian Positions: 0 0 0 323 0 
Student Positions: 0 0 0 0 0 
Wlssn Eqt [tons/ : 0 0 0 0 0 
Su pt Eqpt tons : 0 0 0 117 0 
~i!itary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: DGSC, VA 

Distance: 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student EmP!oyees* 
Total Civilian Emplo ee;: 
Nil, Fanilies Liying 6n Baseo 
Civ~lians Not Will4ng To noie: 
Off ~cer Housing Units Avail: 2 CHAMPUS In-Pat ( Visit 
Enlisted Housin Units Avail: 3 CHAMPUS 0upat fi/V/sik j : 
Tot@ Base ~aciPities(KS~): 870 CHAMPUS Shift to Medicare: 
Off~cer VHA ( /Month : 129 Activity Code: 
Enlisted VHA f Wond) : 106 
Per ,Diem Rate liiDayit 93 Homeowner +@stance Program: 
Freight Cost ( / on/ ile): 0.07 Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.011 - Pay 2 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

De ~rtment : DLA 
Op ! ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 
Name: DISC, PA 

Name: DPSC, PA 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student ~m~!o~ees. 
Total Civilian Emplo eei: 
Mil Families Living b Baseo 
Civilians Not Will!ng To noie: 
Officer Housiqg Units Avaii: 
Enlisted Housin Units Avail: 
Totpl Base Fa i?ities(KSF): 
Officer VHA ( /nonth : 
Enlisted VHA \ nonti): 
Per Diem Rate i(iDayi* 
Freight Cost ( / on/ he): 
Name: DCSC, OH 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student ~m~!o~ees. 
Total Civilian Emplo eei: 
Mj1,Fpmilies Liying 6 n Base: 
Civilians Not Wllling To Nove: 
Officer Housing Units Avail: 
Enlisted Housin Units Avail: 
Totpl Base Fa i?ities(~~F) : 
Officer VHA 
Enlisted VHA 
Per Dlem Rate i : 
Frelght Cost ( / on/Mile) : 

1 85i 
io. 0% 
6.0% 
0 

RPMA Ngn-Pgyroll $K/Year ) : 
Communications (1 i IYear) : 
BOS Non-Pa roll $ /Year) : 
BOS payrol! ($K/Year) : 
Famil Housin ($K/Year) : 
Area 60st ~ac!or: 
CHAMPUS In-Pat ( Visit : 
mas at-pat T(/visil) : 
CHAMPVS Shift to Medlcare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Ngn-Ppyroll $K/Year ) : 
Communications ( $  k LYear ) : 
BOS Non-Pa roll $ /Year): 
BOS payrol! ($K/Year) . 
Famil Housin ($K/Y~&) : 
Area &t ~ac?or: 
CHANPUS In-Pat ( /Visit : 
cawpus Out-Pat f$/vjsi4) : 
CHAHPVS Shlft to Medlcare: 
Activity Code: 

Homeowner &sistance Program: 
Unique Activity Information: 

RPHA Ngn-Ppyroll $K/Year 
Communications ( 7  p a r  : 
BOS Non-Pa roll $ /Year) 
BC6 payrol1 ($K/Year) : 
Famil Housin ($K/Year): 
Area 6ost ~ac?or: 
CHAMPUS In-Pat ( Visit 
-us out-Pat TS/visii j 
CHAppS Shift to Medicare 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

No. - - 
No 



INPUT DATA REPORT (COBRA v5.0ll - Pa? 3 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

De artment : D M  
opeion Package : RUN1 
Scenario Flle : C:\COBRA\DM95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 
Name: DGSC, VA 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: DISC, PA 

Name: DPSC, PA 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA REWRT (COBRA v5.01h - Pape 4 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

De~artlsent : DLA 
Option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

INPUT SCREEN FIVE - DYNANIC BASE INFORHATION 
Name: DCSC, OH 

---- ---- ---- ---- ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 2,400 2,400 
0 0 0 0 0 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: DISC, PA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -412 -126 -136 -298 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenar+o Change: 0 0 0 -4 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 -46 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 0 

Name: DCSC, OH 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force Struc Change : 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: -39 - -15 -131 -125 
Stu Force Strut Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenaqo Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 -358 

0 0 0 
0 0 0 
0 0 0 

0 0 0 0 
0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: DPSC, PA 

Description ------------ Categ ----- New HilCon Rehab HilCon ---------- ------------ 
DISC TO DPSC OTHER 0 0 

Total Cost ($K) 



INPUT DATA REPORT (COBRA v5.01k - Page 5 
Data As Of 16:06 01/27/1995, Report Crea ed 22:45 04/23/1995 

De grtment : D M  
Op ! ion Package : RUN1 
Scenario Fiie : C:\COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Harried: 90.33% 
Percent Enlisted Married: 74.07% 
Enlisted Housin HilCon: 0.00% 
Officer Glar (!/Year 
Off BAQ with & enden ' ;($I: 551568004 765.28 
Enlisted Salaryf$/~ear) 28,854.75 
En1 BAQ with Dependents[ ): 524.84 
Avg Unemplo Cost($[Week : 174.00 
Uve? !open! Eli ibility Weeks). 18 

Cjvjljan Turnover Rate: 
I 

civi!ian ~alar~(!/~ear): 36,~30.00 
15.00% 

Civilian Earl Retire Rate: 10.00% 
Cjvjlian Re ar Retire Rate: 5.00% 
CiviJian RI P Pay Factor: 39.00% 
SF Flle Desc: ICPs 

Ciy E+rly Retire Pa Fa~tor: 9.00% 
Priority placement , iervice: 60.00% 
PPS Aqtions Involvin PCS: 50.00% 
Cjvjllan PCS Cgsts ( 28,800.00 
civflian ~ e w  .re co!l$) : 534.41 
Nat Median Home Price( : 114,600.00 
Home Sale Reimburse Ra e: 10.00% 
Wax Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
M ~ x ,  Home Purch Reimburs($) : 11,191 .OO 
Clvilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Recgiving Rate: 5.00% 
RSE Home Value Rei$yrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPHA Buildin SF Cost Index: 0.93 Rehab vs. New NilCon Cost: 59.00% 
BOS Index, (RhA vs po ulation) : 0.00 Info Management Account: 3.20% 

(Indlces are use! as exponentsd MilCon Design Rate: 10.50% 
Program Hanagement Factor: 10. 0% HilCon SIOH,Rate: 6.00% 
Caretaker Admin SF Care) : 162 .OO MilCon Contingency Plan Rate: 5.00% 
Hotball Cost (i/Sb) : 1.25 HilCon Site Preparation Rate: 15.20% 
Avg Bachelor Quarters SF) : 500.00 Discount Rate for NPV.RPT ROI: 2.75% 
Av Famil Quarters(S 1 ): 2,000.00 Inflation Rate for NPV. /ROI: 0.00% 
AP!DET.R~ Inflation Rates: 

d 
1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- 
Horizontal 
Waterfront 
Air 0 erations 
o erahonal 
~kinistrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cgvered Stgrp g 
Dining Facili ! le$ 
Recreation, Facilitjes 
Communlcatigns Facil 
Ship ard Maintenance 
RDT Y E Facilities 
POL Stoqage 
Ammpition Stgr9ge 
Medical Facilities 
Environmental 

Category -------- 
ADP Construction 

Storar Hazardous torage 
Classrogm/Training 
Cafeteria 
Child Devel Center 
Convert Whse to Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category H 
Optional Category N 
Optional Category 0 
Optional Category P 
0pt;onal Category Q 
Optional Category R 





PERSONNEL SAVINGS COMBINING 

WEAPONS SYSTEM ITEMS AT DlSC 
\ 

803 ITEMS PER PERSON AT DlSC 

t VERSUS 

636 ITEMS PER PERSON AT DGSC = 

167 ITEM PER PERSON EFFICIENCY 

DELTA AT DlSC 

1671803 = 20.8% EFFICIENCY FACTOR 

20.8 FACTOR x 605 = 126 RESOURCE 

," REDUCTION 

605 MINUS '126 = 479 RESOURCES REQUIRED 

AT DlSC 



DISC - G'ENERAL SUPPORT ITEMS - 
11 4 RESOURCE REDUCTION 

DCSC - GENERAL SUPPORT ITEMS - 
237 RESOURCE REDUCTION 

TOTAL RESOURCE SAVINGS - 477 

SMALLER TO LARGER 
LESS EFF'ICIENT TO MORE EFFICIENT 

HIGHER SAVINGS 
LOWER COSTS 



COBRA RUN 6 - DISC 

DPSC MOVED PER BRAC 93 PLUS COMMON SUPPORT 
DCSC AND DISC AS WEAPONS SYSTEM CENTERS 

DPSC AS TROOP SUPPORT 
DGSC AS GENERAL SUPPORT 

DL.4 RUN INCLUDING: 

ELIhlINXTION OF POSTIONS AT DISC 
AND DPSC FROM COhl/lh,lON SUPPORT CONSOLIDATIONS 

ONE TI34E USIQCE COSTS SPRE.ID OVER .?6-Q5 M L A T E D  
TO !TEl/l TRANSFERS 

POSITION ELIMIX.ATIONS XT DCSC AKD DGSC FRO11 COLlBIXISG 
EFFICIENCIES OF \!TEAPONS SYSTEIZ,I AND GENERAL SUPPORT 

ALL MILCON COST AND COST AVOIDANCES 
REMOVED 

POSITION ELIMINATIONS AT DCSC COLUMBUS AND DISC 
REMOVED 

ALL MILCON COSTS AND COST AVOIDANCES REMOVED 
ALL BOSIRPMA SAVINGS REh4OVED 

POSITION MOVEMENTS FROM DISC TO DGSC REMOVED 



COBRA REALIGNMENT SU~IMARY COBRA v5.01 
Data As Of 16:06 01/27/1995, Report h reated 23:4 d 04/24/1995 

De artnent : DLA 
Opeion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6. CBR 
Std Fctrs File : C:\COBR\\DLA95\ICP.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2001 (2 Years) 

NPV in 2015 K . -280,903 
1-Time cost[Q I 59,999 

Net Costs ($K) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 

MilCon 0 0 0 0 0 

Total ----- 
0 

-52,458 
-32,976 
8,610 

0 
49,150 

Beyond ------ 
0 

-21,589 
-4,603 

0 
0 
0 

Person 0 313 0 -9,593 -21,589 
Overhd -10,131 -6,060 -3,058 -4,521 -4,603 
Moving 0 3,498 0 5,112 0 
Misslo 0 0 0 0 0 
Other 19,131 15,326 13,836 856 0 

TOTAL 9,000 

TOTAL ----- 
TOSITTONS ELIIdINATED 
Off lcers 
Enljsted 
Clvlllans 
TOTAL 

:XISITIONS REALIGNED 
Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Summary : -------- 
This run is for swag urposes on1 The following changes were made: * removed 358 eliminaeions at DCS!'& 50 at DISC * adjusted BOS RPMA: 2.415 for DCSC nc) & 2.188 for DGSC, (same calc) * removed all 1. ILCON costs/cost avoi ances & BOS/RPMA savlngs * movements fm DISC to DGSC removed d 
* movement: 71 fm DPSC to DISC & 199 fm DGSC to DISC * added $28.778 M 1T unique costs for item transfer * added 477 eliminations - 358 at DCSC & 233 at DGSC 



COBRA REALIGNMENT SUIWIRY (COBRA v5.01 - Page 2 
Data As Of 16:06 01/27/1995, Report Crzrteo A?:;? 51;:4;1935 

option Package :  RUN^ 
Scenario File : C: \COBRA\DLA95\RUNG.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Costs ($K) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 

MilCon 0 0 0 0 
Person 

0 
0 313 0 1,202 

Overhd -10,131 -6,060 -3,058 81 0 
0 

Movi~g 0 3,498 0 5,112 
Misslo 0 0 0 0 0 

0 

Other 19,131 15,326 13, a36 856 0 

TOTAL 9,000 13,077 10,778 7,252 0 

Savings ($K) Constant Dollars 
1996 1997 

TOTAL 0 3 .- . n *  
L.2, L:AL 

Total ----- 

Total ----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 



NET PRESENT VALUES REPORT COBRA ~5.01) 
Data As Of 16:06 01/27/1995, Report i r2ated 23:lt 11124:1?55 

Department : DLA 
Option, Package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Year ---- 
1996 
1997 

Adjusted Cost($) ---------------- 



TOTAL ONE-TIHE COST REFGRT (COBM ~5.01) 
Data As Of 16:06 01/27/1995, Report Cre?:?a 23:?:: 0:/2.1,';355 

De artment : DLA 
Opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNG. CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

(All values in Dollars) 

Category -------- 
Construction 
Mil!tar Construction 
Famlly iousing Construction 
Informatlon Management Account 
Land Purchases 

Total - Construction 
Personnel 
Cjvjlian RIF 
Clvllian Earl Retirement 
Ciyilian New, ijres 
Ellmlnated Mllltary PCS 
Unemployment 

Total - Personnel 
Overhead - - - . .. - 

Proaram Planning Succort 
:,iotKball : ShutdownA ' 

Total - Cverhead 

Cost ---- Sub-Total --------- 

Other 
UP. / RSE 1,122,711 
Environmental Mitigation Costs 0 
One-Tlme Unlque Costs 48,027,000 

Total - Other 49,149,711 .............................................................................. 
Total One-Time Costs 59,998,759 .............................................................................. 
OnerTime Savings 
Mllltar Construction Cost Avoidances i 0 Famlly ouslng Cost Avoidances 0 
Militar Moving 
Land sales 0 o 
One-Tlme Movin Savings 0 
Envirqnmentpl Bitig?tlon Savings o 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savinqs n u ---------------------------------.--------------------------------------------- 

Total Net One-Time Costs 59,998,759 



ONE-TIME COST REPORT (COBRA v5.01) - Pa e 2 
Data As Of 16:06 01/27/1995, Report Created 23:89 04/21/1995 

De artment : DLA 
op!ion, package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base: DGSC, , VA 
(All values In Dollars) 

Category -------- 
Construction 
Mllitar Construction 
Family YI ?using Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Earl ,Retirement 
Clyllan New, g !res 
Ellmlnated Mllltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro am Plannin Support 
:!ot%all Sbut!oun 

Total - Overhead 

Cos 

Other 
MP./ RSE 
Envlronmental Mitigation Costs 
One-Tlme Unlque Costs 

Total - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 7,370,793 .............................................................................. 
One-Time Savings 
Militar Construction Cost Avoidances 0 
Family iousia Cost Avoidances 0 
Milltar Movlng 0 
Land SaKes o 
OnerTime Movin ,Savings 0 
Envlrqnmentpl sltigatlon Savings 0 
One-Tlae Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,370,793 



ONE-TIME COST REPORT COBRA v5.011 - Paae 3 
Data As of 16:06 01i27/1995, deport Creaisd 2::;9 ;I/Zr,1?95 

De artment : DLA 
Op!ion, Packaqe : RON1 
Scenarlo File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DISC, .PA 
(All values in Dollars) 

Category -------- 
Construction 
Militar Construction 
Family H ousing Construction 
Information Manauement Account 
Land Purchases ' 

Total - Construction 
Personnel 
Clvilian RIF 
Civilian Earl Retirement i Clyllian New, ires 
Ellmlnated Nllltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro ram Plannina Supporz 
:lothall ,' Shutdovn 

Total - Overhead 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Tlme Unlque Costs 19,249,000 

Total - Other 19,249,000 .............................................................................. 
Total One-Time Costs 19,287,477 

One-Time Savings 
Miljtar Construction Cost Avoidances 
Fam!ly iouslvg Cost Avoidances 
Mllltarv Movlna 
Land Sales 
One-Time Movin ,Savings 
Environmental I( itiqation Savings 
One-Tlme Unique Savlnqs 

-------------------------------------*---------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 19,287,477 



ONE-TIME COST REWRT COBRA v5.01) - Paae 4 
Data As Of 16:06 01/27/1995, d eport Creac.6 23:: ' $ 2  I:;;?! 

Deartment :DLA 
opeion a package : RUN1 
Scenarlo File : C: \COBRA\DLA95\RUN6. CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DPSC, ,PA 
(All values in Dollars) 

Category -------- 
Construction 
Mllitar Construction 
Family $using Construction 
Information Manaoement Account 
Land Purchases ' 

Total - Construction 
Personnel . 
Cjvjl jan RIF 
Clvlllan Earl Retirement 
Ciyi!ian ~ev,&res 
Ellmlnated Mllltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro am Plannin Support 
atgall / Shutlown 

Total - Overhead 

Cost ---- Sub-Totai --------- 

f4oving 
Civllian Moving 
Civilian PPS 
Hilitary Moving , 

One- Frei!ht ime Moving costs 
Total - Movlng I) 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Tlme Unlque Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 195,093 .............................................................................. 
OneTTjme Savings 
Mil4tar Construction Cost Avoidances 0 
Fpmlly Housl?g Cost Avoidances 0 
Mllitar Movlng 0 
Land Sales 0 
0ne;Time Movin , Savings 0 
Envlrqnmental Rltlgatlon Savings o 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 195,093 



ONE-TIME COST REPORT COBRA 115.01) - ?a e 5 
Data is Of 16:06 Olj2ili995, iepor: Created 23:!9 04/24/1393 

De~artment : DLA 
option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUN6.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base : DCSC, ,OH 
(All values In Dollars) 

Category -------- 
Construction 
Mllitar Construction 
Family i! ouslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Earl Retirement 
Civilian New, i jres 
Ellmlnated Ullltary PCS 
Unemployment 

Total - Personnel 
Overhead 
?roaram Plannin Support 
!lotfiball / Shutjom 

Total - Overhead 

., ., , ,:,::l:an Noeizc 
"::jilian . - PPS 
Hi1 jtary Yoving 
Frelaht 
Cne-The !!ovincj Costs 

Total - Movlng 
ljther 
HAP / RSE 
Environmental Mitigation Costs 
One-Tlme Unlque Costs 

Total - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 33,145,395 .............................................................................. 
One-Time Savings 
Militar Construction Cost Avoidances 0 
Ppmjly iousiy Cost Avoidances 0 
Mllltar Movlng 0 
Land ~a!es 0 
One-Time Movin Savings 0 
Envir?nmental litigptlon Savings 0 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 33,145,395 



TOTAL IdILITARY CONSTRUCTION ASSETS, (COBR4 ~5.011 
Data As Of 16:06 01/27/1595, Report Cr?ac?d 23: ;? 34;~1,12:5 

De~artment : DLA 
option, package : RUN1 
Scenarlo Flle : C: \CGBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

All Costs in $K 

Base Name 
Total IMA Land Cost Total 
MilCon Cost Purch Bvold Cost --------- -em--- ---- ----- ----.. ----- 

DGSC 0 0 0 0 0 
DISC 0 0 0 0 0 
DPSC 0 0 0 0 0 
DCSC 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REWRT COBRA v5.01) 
Data As Of 16:06 01/27/1995, Report & reated 2?::9 04/24/1995 

De~artment : DLA - --. 

option Package : RUN1 
Scenario File : C: \coBRA\DLA~~\RUN~ .CBR 
Std Fctrs Flle : C: \COBRA\DLA95\ICP.SFF 

PERSONNEL SUMMARY FOR: DGSC, VA 

BASE POPULATION (FY 1996 ' 
Officers ---------- klisted 

24 3 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Clvillans -132 -83 -79 
TOTAL -132 -83 -79 

Students ---------- 
0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

Civilians ---------- 
2,198 

2001 Total ---- ----- 
0 0 
0 0 

Civilians 

PiRSONNEL REALIGNMENTS: 
To Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Clffjcers 0 3 0 0 0 0 3 ' 

E,?llsted J i2 i: 0 13 2 
Sfudents 3 I 0 0 0 3 G 
Clv~lllans 0 199 0 0 0 0 199 
TCTXL r) 199 0 0 0 0 199 

TOTAL PERSONNEL REALIGNI4ENTS (Out of DGSC VA): 
1996 1997 1996 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civillans 0 199 0 0 0 0 199 
TOTAL 0 199 0 0 0 0 199 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- --em- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 -233 0 0 -233 
TOTAL 0 0 0 -233 0 0 -233 

BASE POPULATION (After BRAC Action) : 
Officers ---------- Enlisted ---------- Students ---------- Civilians ---------- 

2 4 3 0 1,396 

PERSONNEL SUMMARY FOR: DISC, PA 

BASE POPULATION (FY 1996 ' 
Officers Bilisted Students Civilians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians -172 -55 -65 -62 0 0 -354 
TOTAL -172 -55 -65 -62 0 0 -354 



PERSONNEL SUMMARY REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Creatsd 23: 19 34;211:395 

De artment : DLA 
Op 1 lon Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6. CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

BASE POPULATION (Prior to BRAC Action) : 
Officers ---------- Enlisted 

26 3 

PERSONNEL REALIGNMENTS: 
From Base: DGSC, VA 

1996 1997 1998 ---- ---- ---- 
Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 199 0 
TOTAL 0 199 0 

Students ---------- 
0 

Civilians ---------- 
1,497 

2001 Total ---- ----- 
0 0 
0 0 

From Base: DPSC, PA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 9 0 C! 0 2 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 - 0 . 0 O -, 11 o 
Civilians 1 ,I 3 j J 

-. 
I ?  2 1 

TOTAL -. 
.. 3 J 

TOTAL ?ERSONNEL XEALIC-:fiiE!ITS (Into DISC. ?A ': : 
L A  : 3 Q 5  2 599? -*.,,A loaq -;- ,.14Q - . > ,  ,'I_ . _ ..d_ -rrr -,-,p- 7?,?>1 

---- ---- ---- 
Cf f icers 

!j I Enlisted 
Students 3 ir 
Civilians .i --$7 , - - 
TOTAL 6 290 i j 

SASE ~ P O L l T I O i ~  j hf ter a%C, Action j : 
Off lcers ---------- Enllsted ---------- 

26 3 

PERSONNEL SUMMARY FOR: DPSC, PA 

BASE WPULATION (FY 1996 
Officers ---------- Iklisted ---------- 

49 5 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers . 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians -240 -235 -65 
TOTAL -240 -235 -65 

Students ---------- 
0 

Students 

Civilians ---------- 
1,767 

Civilians 

2001 Total ---- ----- 
0 0 
0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers ---------- Enlisted ---------- Students ---------- Civilians ---------- 

4 9 5 0 1,480 



PERSONNEL SUMMARY REPORT (COBRA v5.01) - Page 3 
Data 9s Of 16:06 01/27/1995, Report Created 23:4? GJi2lil995 

De artment : DLA 
op 1 lon,Packaqe :  RUN^ 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

PERSONNEL REALIGNMENTS: 
To Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- 
Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 71 0 0 0 
TOTAL 0 71 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of DPSC PA) : 
1996 1997 1996 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 71 0 0 0 
TOTAL 0 71 0 0 0 

BASE POPULATION (After BRAC Kdtion) : 
Off lcers ---------- Enlisted ---------- Students ---------- 

4 9 5 0 

PERSONNEL SUt.MRY FOR: DCSC, OH 

3ASE pPULATION i FY 19% i : 
Sf f lcers Enlistsd Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off jcerz 0 0 0 0 0 
Enllsted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians -39 -15 -131 -125 0 
TOTAL -39 -15 -131 -125 0 

2001 Total ---- ----- 
0 0 
0 0 
0 0 

Civilians ---------- 
1,409 

Civilians ---------- 
3,323 

2001 Total ---- ----- 
0 0 
0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers ---------- Enlisted ---------- Students ---------- Civilians ---------- 

44 5 0 3,013 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off jcers 0 0 0 0 0 0 0 
Enllsted 0 0 0 0 0 0 0 
Civilians 0 0 0 -358 0 0 -358 
TOTAL 0 0 0 -358 0 0 -358 

BASE POPULATION (After BRAC Action) : 
Officers ---------- Enlisted ---------- Students ---------- Civilians ---------- 

4 4 5 0 2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.01i 
Data As Of 16:06 01/27/1995, Report Created 23: 19 04 j 21 i1945 

De artment : DLA e Op Ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: (COBRA~DLA~~~ICP.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tctal ---- ---- ---- ---- ---- --*- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 270 0 0 0 0 270 
Earl Retirement* 10.00% 0 20 0 0 0 0 20 
~e~ular Retirement* 5.00% 0 10 0 0 0 0 10 
Civilian Turnover* 15.00% 0 30 0 0 0 0 30 
Cjvs Not Moving (RIB)*+ 0 1 2 0 0 0 0 1 2  
Clvilians Moving (the remainder) 0 198 0 0 0 0 198 
Civilian Positions Available 0 7 2 0 0 0 0 7 2  

CIVILIAN POSITIONS ELIMINATED 0 0 0 591 0 0 591 
Earl Retirement I 10.00% 0 0 0 59 0 0 59 
Reg ar Retirement 5.00% 0 0 0 30 0 0 
Clvllian Turnover 15.00% 0 0 o 39 o o as 
Priority Placement# 60.00% 0 0 0 355 0 0 355 
Civilians Available to Move 0 0 0 5 8 0 0 5 8  
Civilians Movln 0 0 0 0 0 0  0 
Civilian RIFs (?he remainder) 0 0 0 5 8 0 0 5 8  

CIVILIAN POSITIONS REALIGNING IN 0 270 0 0 0 0 270 
Civilians Moving 0 198 0 0 0 3 198 
Yew Civilians Hlred i! -2 9 11 0 0 72 
Other Ciyiilian Additions ~ 3 3 1 3 3 3  j 

TOTAL CIVILIAN EARLY RETIRYEBTS ? 30 .! 5Q '! 3 79 
T0T.X CI7ILIAN RIFS ,i 7 ? - -- '2 58 .) i '0 
"-7 ~ ~ ~ l . l ,  T PT-- ,,:':L:.W - PRIO2ITY X.iCE!iE:iT$i I :55 , ., ^Ir- * :) 2 

ICTAL CI'i'IL1.W NEIJ HIXES 'I - *  i J 1 j -I 

Early Retirements! Reqular Retirements, Ci-~ilian Turnover,, 2nd Ciyiilians :lot 
' 4 i l l l n ~  t c  Yove 3r3 not ap",!ca5le fx loves .:;leer f~ft.; a l k s .  

The Percentage of civilians Not Moving (Voluntary RIFs) liaries by base. 

Not all Priorit Placements involve a Permanent Change of Station. The rate 
of PPS placemenis lnvolvlng a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 23:39 G412:;1995 

De artment : DLA 
Op!ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6. CBR 
Std Fctrs File : C: (COBRA(DLA~~(ICP. SFF 

Base: DGSC, VA Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* 10.00% 
~ ~ ! ~ r  Retirement* 5.00% 
C!vlllan Turnover* 15.00% 
C!vs Not Moving (RIFs)* 6.00% 
Clvillans Movlng (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 233 0 0 233 
Earl Retirement 10.00% 0 0 0 23 0 0 23 
Req!!r Retirement 5.00% 0 0 0 12 0 
Clvillan Turnover 15.00% o o o 35 o 8 E 
Priority Placements 60.00% 0 0 0 140 0 0 110 
Civilians Available to Move 0 0 0 2 3 0 0 2 3  
Cjvjljans Movin 
Clvlllan RIPS (?he remainder) 

ZIVILIe POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Clvillans Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 ~ 1 0 0 0 i I  3 
Other Civilian Additions 0 0 3 0 3 3  3 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 0 23 9 0 13 
TOTAL CIVILIAN RIFS 0 12 C 23 0 0 35 
TOTAL CIVILIAN PRIORITY PLXCEMEBTS: 0 0 3 140 1 7 - * % I  ? , , -  

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 9  

i Early Retirements, Regular Retirements, Civilian Turnover, ,and Civilians Wot 
Wllllng to Move are not applicable for moves under f l f t y  xles. 

1 Not all Priorit Placements involve a Permanent Change of Station. The rat? 
of PPS placemen& involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Paae 3 
Data As Of 16:06 01/27/1995, Xeport Cream 2:: 49>G!, 2 !/I995 

De artment : DLA 
opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* I 10.00% 
Reg ar Retirement* 5.00% 
Clvlllan Turnover* 15.00% 
Clvs Not Movlng (RIFs)* 6 -00% 
Clv4l;ans Moylng (the remainder) 
Clvlllan Posltlons hvallable 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10.00% 
Re$ar Retirement 5.00% 
Civilian Turnover 15.00% 
Priority Placementi 60.00% 
Civilians Available to Move 
Civilians Movin 
Civilian RIFs ( h e  remainder) 

CIVIL1.Y POSITIONS REALIGNING IN 
Clvlllans , )iovlng 
:iew Civlllans Hired 
Other Civilian Additions 

Total ----- 
0 
0 

TOT!.!, CIilILIFJl ZBRL'I ?,ETIRI.(ENTS : r ) O O 0 O  A J 

TOTAL CIV1LI.U RIFS -- ? 2 3 I> 

:LT-\.L C17,71LIA3Ji ?SIQRI?:I ?L;.:('Z:.jE:iTS; j , , j .) 
- r m j i  .- ,..b [lI7iIL;!,il !IEW BIXES ; -- .: I> i) i) !I -2 

; Early P.etirenents, Iieqular Retirenents, Civilian Turnover, and Civilians Not 
.;: 1 7 . . ,---::a t:: !!oy:e ar2 :or ap~l:rable fcr 301:?s under f:ft:j 2112s. 

$ :iot 311 Priorit! Placenegts involve a Pemanent Change of Station. The rate 
uf PPS piaceinenis invoivlng a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 16:06 01/27/1995, Report Crsaraa L:: 43 34, ; i i19?5 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* I 10.00% 
Re* ar Retirement* 5.00% 
Clvilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Clvilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement I 10.00% 
Recru ar Retirement 5.00% 
Cifiljan Turnover 15.00% 
Qlorlty Placements 60.00% 
Clvilians Available to Move 
Civilians Movin 
Civilian RIFs (?he remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Clvllians . Moving 0 0 0 0  1 0  0 
New Civilians Hued 0 0 0 3 ~ 1 1  3 
Other Civilian Additions 2 1 3 ' :  I 

TOTAL CIVILIAN EARLY RETIRMENTS 3 3 0 1 2  1 
TOTAL CIVILIAN RIFS 3 0 3 ,  
TCTXL CIVILIM PRIORITY PL2\CEffENTS: J 

TOTAL CIVILIAN NEW HIRES 0 0 i 

+ Early Retirements, Reqular Retirements, Ci71ilian Turnover,, 3nd Civilians .ic? 
Wllllna to tiove are not applicable for noves wder f?ft:~ alles. 

d Not all Priorit Placements involve 3 Pernanent Chance of Station. The rat? 
of PPS placemenis involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA 115.01) - Page 5 
Data As Of 16:06 Olj27j1995, Report Creatad 23:49 94i2!:'19!?5 

De~artment : DLA 
option Packaqe : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* 10.00% 
~e~uiar Retirement* 5.00% 
Civilian Turnover* 15.00% 
Clvs Not Moving (RIFs)* 6.00% 
C;v;llans Moylng (the remainder) 
Clvlllan Posltlons Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10. 00% 
ReFKq Retirement 5.00% 
Clvll~an Turnover 15.00% 
Priority Placementi 60.00% 
Civilians Available to Move 
Civilians Movin 
Civilian RIFs (?he remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civjlians Hlred 
Other Clvillan Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CITlILI?J EARLY RETIRMENTS 0 0 0 3 6 0 0 3 6  
TOTAL CI'JILIXN RIFS 3 0 ? 5 0 0 3 5  
TOTAL CIIILI.LY ?RIORITY PLXCZHENTS; 1 1 -, 1 7 ;  1.: G 215 
TOTAL CIilILI'iN NEW HIRES O O G r J  0 5 

+ Early Retirements, Regular Retirements, Civilian Turnover, ,and Civilians Not 
:Jllllng t o  Hove are not applicable for aoyes under r i f t ?  mles. 

f Not all Priorit Placements involve a Permanent Change of Station. The rate 
of PW placenen!s lnvolvlng a PCS 1s 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA 715.01 ) 
Data As Of 16:06 01/27/1995, Report Created 23.49 04/24/1995 

De artment : DLA 
Op ! 1on.Package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DGSC, VA 

Movin In 
Year Total ?ercent ---- ---- - ------- 

1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% ----- ------- 
TOTALS 0 0.00% 

MilCon Move 
TlmPhas Total ------- ----- 
50.00% 0 
25.00% 199 
25.00% 0 
0.00% 233 
0.00% 0 
0.00% 0 ------- ----- 

lOO.0Ol 132 

OutJElim ShutDn 
Percent TlmPhas ------- 
0.00% 0.00% 

Base: DISC, PA 

MOVin! In 
!!ilCon Wove Out,/Eliin ShutDn 

Year Total ercent TlmPhas Total Percent TlnPhas ---- ----- ----..-- ------- ----- ------- ------- 
1996 0 0.00% 100.00% 0 0.00% 16.675 
1997 270 100.002 0.00% 0 0.00% i6.671 
1998 0 0.00% 0.00% ) !).SO% 16.67; 
1999 0 O.OO? 9.00% 1 G.O0? ;$.$a: 
2000 0 0.005 0.C0: ' j  I - .-., i3. . F 0 ,  --,. , 
2GOi j ij ,c)O";I.CO: / . \ ~ I J .  - 0 . 3 .  1 ----- ------- ------- ----- ------- ------- 
TOTALS 270 100.00% 130.009 9 !1.009 100.009 

Base: DPSC, PA 

Movina 1n MilCon Move Out/Elim ShutDn 
Year Total ercent TlnPhas Total Percent TlnPhas ---- ----- ------_ ------- ----- ------- ------- 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 71 100.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.014 : - Pale 2 
Data As Of 16:06 01/27/1995, Report Created 2 49 0 /21/1995 

De artment : DLA D Op ion-Package : RUN1 
Scenarlo File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Base: DCSC, OH 

Uovin In 
Year Total jercent ---- ----- ------- 
1996 0 0.00% 

----- ------- 
TOTALS 0 0.00% 

Hove Out/Elim 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.011. 
Data As Of 16:06 01/'27/1995, ,ieporx Crr,ated 23:13 i i . i , ~ i / i 9 9 5  

De artment : DLA 
opeion, package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: (COBRA(DLA~~(ICP.SFF 

ONE-TIME -----A$K~----- COSTS 

CONST UC ION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 

Total ----- 

Cji{ RIF 
Civ Retire 
CIV MOVING 
Per Djem 
POV H~les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packin 
~ r e y n ?  
Vehicles 
Drivlng 
Unem~loyment 
CTHER ;;mg;nnP!bn 
New, Hlre 
1-Tlme Hove 

'!IL PERSONNEL 
!.!TI, t.!O1lING 
Per Djea 
FijV I.files 
HHG 
#isc 
OTHER 
Ellm PCS 

OTHER 
HAP. / RSE 
Environmental 
Info Mana e 
1-Tine Oder 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT COBR4 v5.01) - Paqe 2 
Data As Of 16:06 01/27/1995: Report h r?ated 23:49 04/24/1995 

De~artment : DLA - --- 

option a Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

RECURRINGCOSTS -----($K)----- 
FAM HOUSE OPS 

Total ----- 
0 

Beyond ------ 
0 

O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Uni ue Other 
TOTA~' RECUR 

TOTAL COST 

ONE-TIME SAVES Total ----- -----ASK)----- 
CONST UCTION 
MILCON 
Fa2 Housinq 
O&M 
1-Time Move 
HIL PERSONNEL 
Mi! Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 

O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Uni ue Other 
TOT,! RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 1  - Pa e 3 
Data is of 16:06 01/27/1995, Zeport Created 23:13 04;2?/1095 

ONE-TIME -----pi----- NET 1996 ---- 1997 ---- 1998 ---- 
CONST UC ION 
MILCON 0 0 0 
Fam Housing 0 0 0 
O&M 
Cjv Retjr/RIF 0 237 0 
Clv Movlna 0 3.498 0 

Total ----- 

Other 305 ' 305 109 
MIL PERSONNEL 
Mil Moving 0 0 0 
OTHER 
HAP / RSE 0 266 0 
Environmental 0 0 0 

0 0 0 
1-Time Info ManF 0 er 19,131 15,060 13,336 
Land 0 0 0 
TOTAL ONE-TIME 19,436 19,366 13,945 

RECURRING NET -----isKi----- 
i?J! HObSr, OPS 

Total ----- 
0 

Beyond ------ 
0 

CM4PUS ' 
:iIL PERSONNEL 
:iil SalarT: 
Bouse ~ l i b d  
OTHER 
Procurement 
Slsxon 
Misc Recur 
Uni ue Other 
TOTA! RECUR 

TOTAL NET COST 9,000 13,077 10,778 -8,145 -26,192 



APPROPRIATIONS DETAIL REPORT (COBR1 ~5.01) - Pace 4 
Data As Of 16:06 01/27/1995, Report Created 23:49 04/24/1995 

De artment : DLA 
opeion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DGSC VA 
ONE-TIME CO~TS 
-----($K)----- 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- Total ----- 
C ~ N ~ T ~ U C T I ~ N  
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 0 479 0 0 0 
POV Miles 0 5 0 0 0 
Home Purch 0 1,205 0 0 0 
HHG 0 819 0 0 0 
Misc 0 89 0 0 0 
House Hunt 0 297 0 0 0 

Shufdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mlsc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Mana e 
1-Time Otier 
TOTAL ONE-TIME 





APPROPRIATIONS DETAIL REPORT (COBRA v5.011 - Paae 6 
Data As Of 16:06 01/27/1995, Report Created 23:49 04/24/1995 

De~artment : DLA 
option package : RUN1 
Scenario File : C: \COBRA\DU95\RLTN6.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC VA 
ONE-TIME -----~$KJ----- N E ~  1996 1997 ---- 1998 ---- 1999 ---- 2000 ---- 
CONST UC ION 
MILCON 0 0 0 0 0 
Fam Housina 0 0 0 0 0 

Total ----- 

Land 
TOTAL ONE-TIME 

RECURRING NET Total ----- 
0 

Beyond ------ 
9 

?nique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
lfIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Paae 7 
Data As Of 16:06 01/27/1995, Report Created 23:49 Oij21/19C5 

De artment : DLA 
op 1 Ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

Base: DISC PA 
ONE-TIME CO~TS 1996 1997 1998 1999 2001 ---- Total ----- -----($K)----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diea 
TOV f4iles 
Home Purch 0 0 0 0 
IIHG 0 0 0 0 
'!lSC 0 0 0 0 
Bouse Hunt 0 0 0 0 
PPS 
RITA 
FREIGHT 

Drlving 
Cnem~lo yment 
(5TSER 

I program Pian , , 2 1 
Shutdown 6 3 11 0 
New Hlres 9 38 0 0 
:-Tine Iiove $1 2 0 11 

:IIi PERSONNEL 
:IIL fiOVING 
Per Dlem 0 0 0 0 
POV Niles 0 0 0 0 
HaG 
Mlsc 
OTHER 
Elim PCS 

OTHER 
HAP, / RSE 
Environmental 
Info Mana e 
l-Time 0der 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - P3ae 8 
Data As Of 16:06 01/27/1995, 2eporr Created i3:4? G - l l L 4 / l S 9 S  

De artment : DLA 
Opeion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6. CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base: DISC PA RECURRINGCOSTS -*---($Kim---- 
FAM HOUS OPS 
O&M 

2001 ---- Total ----- 
0 0 

Beyond ------ 
0 

. . 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 

OTHER 
M~ssion 
Mlsc Recur 
Uni e Other 
m 2 R ~ c u R  

TOTAL COSTS 

ONE-TIME SAVES -----i$K$----- 
CONST CTC ION 
YILCCH 
Fan Housing 

O&M 
1-Time Move 
!,!IT, PERSONNEL 
iJ11 Movlng 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 

1 aag 
* < a  ---- :Go1 ---- Total ----- 

2001 ---- Total ----- 
0 0 

Beyond ------ 
0 

- - - - -&$~k-----  
FM H US OPS 
OhM 

Unique Operat 
Civ Salary 
CRAMPUS 
HIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 0 
M!sslon 0 0 0 0 0 
Mlsc Recur 0 0 0 0 0 
Uni ue Other 
TOTA! RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIBTIONS DETAIL REPORT (COBRA v5.01j - Paqe 9 
Data As Of 16:06 01/27/1995, Report Created 23:49 04/24/1995 

De artment : DLA 
opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DISC PA 
ONE-TIME NE+ -----(SKI----- 1996 ---- 1997 ---- Total ----- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
OhM 
Civ Retjr/RIF 0 0 
Civ Moving 0 0 
Other 0 38 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
~nvironmental 
Info Mana e 
1-Time Oder 
Land 
TOTAL ONE-TIME 

RECURRING NET -----(SKI----- 
FAf4 HOUSE GPS 
OhM 

Total ----- 
0 

Beyond ------ 
0 

Unique Operat 
Caretaker 
Civ Salary 
CHANPUS 
:!IL PERSONNEL 
M11 Salary 
House Allow 
OTHER 
Procurement 
M~ssion 
Mlsc Recur 
Uni e Other 
~o~~e"RecuR 

TOTAL NET COST 8,500 4,961 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01 I - Paqe 10 
Data As Of 16:06 01/27/1395, Repor1 Created 23:49 3+,24iiS?5 

De artment : DLA e Op lon Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DPSC PA 
ONE-TIME CO~TS -----(SKI----- 
CONST~UC~ION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Cjv RIFs 
Clv Retire 
CIV MOVING 
Per Diem 
POV Ihles 
Home Purch 
HHG ~ - - -  - 

Misc 
House Hunt 
PPS 
RITA 
FREIGHT 

Driving 
Unea~1o;imenr 
2SER 
?rogram Plan 
Shutdown 
New Hlres 
1-Tine !!eve 

;,iIL PERSONNEL 
I.iIL MOVING 
Per Dlem 
POV i.!iles 
HHG --- - 

Misc 
OTHER 
Ellm PCS 

OTHER 
HAP, / RSE 
Environmental 
Info Mana e 
1-Time 0der 
TOTAL ONE-TIME 

Total ----- 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

13 
0 
G 
0 
!! 

195 
0 
n 
'> 

0 
0 
0 
0 

0 

0 
0 
0 
0 

195 



APPROPRIATIONS DETAIL REPORT (COBRd ~ 5 . 0 1 )  - Pa e 11 
Data AS Of  16:06 01i27/1995, Report Created 23: 19 07/24/ 19?5 

De artment : DLA e Op Ion Package : RUN1 
Scenario F l l e  : C: \COBRA\DLA95\RUN6. CBR 
Std Fc t r s  F i l e  : C: \COBRA\DLA95\ICP.SFF 

Base: DPSC PA 
RECURRINGCOSTS 
-----(SKI----- 

1996 ---- 1997 ---- 1998 ---- 1999 ---- Total ----- 
0 

Beyond ------ 
0 FAM H ~ U S ~  OPS 

O&M 
RPMA 
NS 
Upque Operat 
Clv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Mlsc Recur 
Uni e Other 

T O T A Y R ~ R  

TOTAL COSTS 

ONE-TIME SAVES 
-----#J----- 

CCNST C ION 
NILCON 
Fam Housina 

Total ----- 

O&M 
1-Time Move 

I!IL PERSONNEL 
Mil Moving 

OTHER 
Land Sales  
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
0 

Beyond ------ 
0 

-----i$Kl----- 
FAM H US OPS 
OhM 

RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Qocwement 
M!sslon 
Mlsc Recur 
Uni ue Other TOTAE RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT l COBRA ~5.01) - Pa e 12 
Data .is of 16:06 ol/i:/i$ij, Reporr Created 23:49 07/24/1995 

De artnent : DLA 
Opeion Package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

Base: DPSC PA 
ONE-TIME N E ~  ----- f SK) ----- 

Total ----- 
CONSTRUCTION 
MILCON 
Fam Housina 
O&M 
Civ Retir/RIF 
Civ Movlng 
Other 
HIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
~nvironmental 
Info Mana e 
1-Tine 0t&r 
Land 
TOTAL ONE-TIME 

Total ----- 
0 

Beyond ------ 
0 

RECURRING NET -----(SKI----- 
7XM HOUSE OPS 
"&M 
RPMA 
BoS 
S ~ i q d e  G P C ~ C  
Cgetaker 
Clv  Salary 
CrnJ.!PUS 
?!IS P!!?SC!U?EL 
Jil S&ar:~ 
House allox 
OTIiER 
Qocurenent 
Mlsslon 
Mlsc Recur 
Uni ue Other 
T~TA! RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REWRT (COBRA y5:Ol) - Paqe 13 
Data As Of 16:06 01/27/1995, Xeport Craarsa 3 : 4 9  04/24/1955 

De~artment : DLA 
option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC OH 
ONE-TIME COSTS Total ----- 

Land Purch' 
O&H 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem . 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packin 
,re&! 
Vehlcles 
Driving 
IJnem loyment 
,E! 
Prosram Plan 
Shutdown 
New Hlres 
1-Time Move 

MIL PERSONNEL 
NIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Ellm PCS 

OTHER 
HAP/ RSE 0 0 0 545 
Environmental 0 0 0 0 
Info Mana e 0 0 0 0 
1-Time 0t%er 9,000 9,000 10,778 0 
TOTAL ONE-TIME 9 , 000 9,000 10,778 4,367 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.01\ - P3ae 14 
Oata As Of 16:06 01/2711~4, Report Creatad 23:-19 34/24/1905 

De artment : DLA 
Opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC OH 
RECURRINGCO~TS 
-----[$K)----- 

1996 1997 1998 1999 2000 2001 ---- ---- Total Beyond ---- ---- ---- ---- ----- ------ 
FAN HOUSE OPS 0 0 0 0 0 0 0 0 
O&M 
RPMA 

TOTAL COSTS 

OWE-TIME SA'V'ES Total ----- 

Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES -----($K)----- 
FAM HOUSE OPS 
O&N 
RPMA 

Total Beyond ----- ------ 
0 0 

Mission 
Misc Recur 
Uni ue Other 
TOTA! RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA '15.011 - Pa e 15 
Data As Of 16:06 01/27/1995, %port Creared 23:19 0P12l/i9?5 

De~artment : DLA 
option Package : RUN1 
Scenarlo File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC OH 
ONE-TIME -----i$K4----- N E ~  

CONST UC ION 
MILCON 
Fam Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 

aAp / RSE 
Environmental 
Info Mana e 
1-Time 0der 
Land 
TOTAL ONE-TIME 

RECURRING -----h$y----- NET 

F.4M H US OPS 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
HIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Qocurement 
Mlssion 
Misc Recur 
Uni ue Other 
TOTA! RECUR 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- Total ----- 

1996 1997 1998 1099 :GOO ?ooi ---- ---- ---- ---- ---- ---- ----- Total 3ey ond ------ 
0 3 3 3 3 1) I: i; 

TOTAL NET COST 6,992 7,104 9,852 -4,586 -15,493 -15,493 -11,624 -15,493 



PERSONNEL SF RPMA AND BOS DELTAS (COBRA 115.01) 
Data As 3f 16:b6 01/27!1495, &port Created 23:49 04/24/1995 

De artment : DLA 
~p!ion package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 

Personnel 
Change %Change ------ ------- 

-432 -23% 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 

pws) 
Change 6Chanqe Chq/Per 

WS(S) 
Change %Chanqe Chq/Per 

R P W S  ( $A 
Change %Change hg/Per 



RPMA/E!OS CHANGE REPORT ( COBRA v5.01) 
Data As Of 16:06 01/21/1995, Report Created 23:19 U?/2?;1495 

De~artUient : DLA 
opt ion,  package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUN6.CBR 
Std Fctrs  F i l e  : C: \COBRA\DLA95\ICP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Chanqe 0 0 0 0 0 0 0 0 
EOS Chany -10,435 -6,289 -3,167 0 0 0 -19,891 0 
Houslng hange 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -10,435 -6,289 -3,167 0 0 0 -19,891 0 



INPUT DATA REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995: Report Creaied 1 3:49 04/24/1995 

Deartment :DLA 
Opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C: \COBRA\DLA95\1CP,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : -------- 
This run is for swag urposes on1 . The following changes were made: * removed 358 eliminaeions at OCS~ & 50 at DISC * adjusted BOS RPMA: 2.415 for DCSC nc) & 2.188 for DGSC (same calc) * removed all d ILCON costslcost avoi d ances & BOSIRPMA savinas * movements fa DISC to D G S ~  removed " 

* movement: 71 fm DPSC to DISC & 199 fm DGSC to DISC * added $28.778 M 1T unique costs for item transfer * added 477 eliminations - 358 at DCSC & 233 at DGSC 

(See final page for Explanatory Notes) 

IIIPOT SCXEEN TWO - DIST.UCE TABLE 
From Base: ---------- 
DC-SC, 17,\ 
DISC, PA 

To Base: ------..- 
DISC, PA 
DPSC, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from DGSC, VA to DISC, PA 

1996 1997 1998 1999 2000 ---- ---- --a- ---- ---- 
Officer Positions: 0 0 0 0 0 
Enlisted Pos~tjons: 0 0 0 0 0 
Civllian Positions: 0 199 0 0 0 
Student Positions: 0 0 o o o 
Missn Eqpt tons : 0 0 0 0 0 
S" pt Eqpt , [tons 1 : 0 72 0 0 0 
Mi!ltary Lyht Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: --------- 
237 n j  
15 mi 

Transfers from DPSC, PA to DISC, PA 

1996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt tons 0 
Su pt Eqpt,[tons~~ 0 
dltary Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA 115.011 - Paqe 2 
Data As Of 16:06 01/27/1995, Report Created 23:.19 04124;i?~5 

De artment : DLA 
op!ion. package : RlMl 
Scenarlo Flle : C: \COBRA\DLA95\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: DGSC, VA 

Total Officer Employees: 24 RPMA Non-Payroll ($K/Year) : 7,075 
Total Enlisted Em loyees: 3 Communlcatlons ($K Year) : i 15,708 
Total Student ~m~!o~ees. 0 BOS Non-Pa roll ( $  /Year) : 7,691 
Total Cjvjlian, E~plo eei: B 2 198 BOS Payrol! ($K/Year) : 13,935 
:,ljl, Families Liylng n Base: 16.0% Famil Housin ($K/Year) : 198 
Civilians Not Willing To Move: 6.0% Area $st ~ac?or: 0.80 
Officer Housing Units Avail : 2 CHAMPUS In-Pat ( /Visit : T 4 0 
Enlisted Housin Units Avail: 3 CEAMPUS Out-Pat $/Vlsl ) : 0 
Total Base ~aci?ities(KSF) : 870 CW(PUS Shift to !!edlcare: 20.9% 
Offlcer VHA ( /Month : 129 Actlvlty Code: 32 
Enlisted VHA 1 /Month): 106 
Per, Dien Rate lEiDay) : 93 Homeowner Assistance Program: $1 o 
Frelght Cost ( / on/f!ile): 0.07 Unique Actlvity Information: No 

Name: DISC, PA 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student ~m~!o~ees* 
Total Civilian, Emplo eei: 
Yil , Families Llying n Base: 
AS&: 

i 
Civilians Not FIllllnq To ;!eve: 
JLLLL?.~ Bouslng Units A;;ail: 
inlisted Housln ,Units Avaii: 
Total Base Faa?ities(~S~): 
Officer \;HA ($/Month) : 
Enlisted !7'9,4 i $!McnL!l: 

RPMA Non-Payroll ( %/Year) : 
c3ommunications ( $K Year) : 
30s Non-Pa roll ( $  1 /Year) : 
SOS payroll ($K/Year . 
Famil1 Housin ($~/Ye;r) : 
iea 60st F~c?o~: 
73AIXMFUS Iil-Par: ( S l'ji sif ', : 
CILYPUS nu;-?at ( S ,  '!';six: : 
CHAMPUS Shlft to !iedlcare: 
Actlvlty Code: 

Per Dien Rate ' $ 'Day) : 123 aomeowner .jssistance Program: Iio 
Freight Cost ( iiion/liile) : 0.07 Unlque Act?vltg Information: 90 

Name: DPSC, PA 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student ~m~!o~ees: 
Total Civilian, Emplo ees: 
Mil, Fgmilies Llying 8 n Base: 
Civ;llans Not Willlng To dove: 
Off lcer Houslng Units Avall : 
Enlisted Housin Units Avail: 
Totgl Base ~aci?ities(~~~) : 
Offlcer VHA ( /Month : 
Enllsted VHA 1 4 
Per. Diem Rate f (i;:;) ] : 
Freight Cost ( / on/Mlle) : 
Name: DCSC, OH 

RPMA Non-Payroll $K/Year ) : 
~ommunicaty s ($year 1. 
BOS Non-Pa roll $ /~earj : 
BOS Payrol ($K/ ear): 
Famil Housin ($K/Year ) : 
Area !ost Faceor: 
CHAMPUS In-Pat ( /Visit : 
cabwpus our-Pat !$/Y/sil) : 
CHAMPUS Shlft to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Ngn-Payroll $K/Year) : 
Communlcatfns BOS Non-Pa roll (fPear) $ /~earj: - 
BOS Payrol ($K/ ear): 
Famil Housin ($K/Year) : 
Area $ost Faceor: 

Homeowner Assistance Program 
Unlque Actlvlty Informatlon: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data As Of 16:06 01/27/1995, Report Crea~ed 23:19 04/24/1595 

De artment : DLA P Op ion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUN6.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: DGSC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost 0 0 0 0 0 
1-Time Unlque Save 0 0 0 0 0 
1-Tlne Movlng Cost 0 0 0 0 0 
1-Time Hoving Save 0 0 0 0 0 
Env Non-MilCon Re d 0 0 0 0 0 
~ctiv Mission COS! 0 0 0 0 0 
Actlv Mission Save 0 0 0 0 0 
Misc Recurr~ng Cost 0 0 0 0 0 
Hisc Recurring Save 0 0 0 2,188 2,188 
Land ( +Buy/-Sales) 0 0 0 0 0 
Construction Schedu 0% 0% 0% 0% 0% 
Shutdown Schedule ( 0% 0% 0% 0% ;% MilCon Cost Avoidnc 0 0 0 0 
Fam Housinq Avo jdnc 0 0 0 0 0 
Procuremeni: Avoldnc 0 0 0 0 0 
CHAMPUS In-Patlents 0 0 0 0 0 
CHAMPUS Out-Patient 0 0 0 0 0 
Facil ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

Name: DISC, PA 

Shutdown Schedule 

Name: DPSC, PA 

1-Time Unique Cost 
1-Time Unlque Save 
1-Time Movlnq Cost 
1-Time Hovlng Save 
Env Non-MilCon Re d 
Activ Hissjon COS! 
Activ Misslon Save 
Mjsc Recurrlng Cost 
Mlsc Recurrlnq Save 
Land (+Buy/-Sales) 
Constructlon Schedu 
Shutdown Schedule ( 
MllCon Cost Avoldnc 
Fam Housin Avoidnc 
~ocuremen? ~vqvdnc 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.01) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 23:49 0?]21;1995 

De artment : D M  
Op ! Ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6.CBR 
Std Fctrs File : C: \COBRA\DM95\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: DCSC, 08 

0 8; 0% 0 % 0 % 
0 l 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 
0 11 0 0 

Perc Famiiy Housinq ShutDown: 

INPUT SCREEN SIX - SASE PERSONNEL I2IFCIU~tATION 

Cff Force Struc Change: 0 3 i] 

Znl F:rce Str71c Change: -I \ 

ii,; ?orce Struc Chanae: 7 A .  

-*;L - 3i --9 
Stu Force Struc Chanae: 3 9 13 
Orr Scenario Change: 0 0 0 
En1 Scenarlo Chanae: 0 0 0 
Civ Scenario ~han4e: 0 0 0 
Off Change No Sal Save : I 1 0 0 0 
En1 Chanae No Sal Save : 0 0 0 
Civ ~han4e(~o Sal save) : 0 0 0 
Caretakers - Military: 0 0 0 
Caretakers - Clvlllan: 0 0 0 

Name: DISC, PA 
1996 1997 1998 ---- ---- ---- 

Off Force Struc Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Clv Force Struc Change: -172 -55 -65 
Stu Force Struc Change: 0 0 0 
Off Scenarlo Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 

0 0 
0 0 
0 0 
0 0 

0 0 0 



INPUT DATA REPORT (COBRA ~5.011 - Paqe 5 
Data As Of 16:06 01/27/1995, Report Created 23I49 04/24/1995 

De~artment : DLA 
Option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN6.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: DPSC, PA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -240 -235 -65 -78 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenar;~ Change: 0 0 0 0 0 0 
En1 Scenarlo Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: DCSC, OH 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 u 0 0 
Civ Force Struc Change: -39 -15 -131 -125 0 d 
Stu Force Struc Change: 0 0 0 0 J 1 
Off Scenario Change: 0 0 r) 
En1 Scenarlo Change: 3 'J  , 
C l v  Scenarlo Change: 0 0 1 -253 i 

0 0 0 13 0 9 
0 11 0 3 9 
0 3 

I 

0 0 0 (3 0 
0 0 0 '3 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 90.33% Civ Early Retire Pa Factor: 9.00% 
Percent Enlisted Married: 71.07% Priority Placement gervice: 60.00% 
Enlisted Housin MilCon: 0.00% PPS. Actions Involvin PCS: 50.00% 
Officer Salar (!/year 55.568.04 Civi1;an PCS Costs (yli7! 28,800.00 
Off BAQ with L enden{:($): 765.28 Civilian New Hire $os : 534.41 
Enlisted $alaryy$/~ear) 28,851.75 Nat Median Home Price( 114,600.00 
En1 BAQ wlth ~e~endentsi ): 524.84 Home Sale Reimburse Ra e: 3 10.00% 
Avg Unemplo Cost($/Week : 174.00 Max Home Sale,Reimburs( ): 22,385.00 
Unem laymen! Eli lbllity Weeks) 18 Eome Purch Rembqse Ra 9 e: 5.00% 
civiflan Salary ($/Year) : 36,!530.00 Mpx.Hqme Purch Relmburs($) : 11 , 191 .OO 
Civilian Turnover Rate: 15.00% Civlllan Homeownlng Rate: 64.00% 
Cjvjljan Earl Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Clvillan Re !ar Retire Rate: 5.001 HAP Homeowner Receiving Rate: 5.001 
Civilian RI?P~Y Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF File Desc: ICPs RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Buildin SF Cost Indey: 0.93 Rehab vs. New MilCon Cost: 59.00% 
BOS index* (& vs po ulation): 0.00 Info Management Account: 3.20% 

(Indlces are us4 as exponentsd MjlCon Design Rate: 10.50% 
Program Hanagelnent Factor: 10. 0% MllCon SIOH Rate: 6.00% 
Caretaker Admin SF Care) : 162.00 MjlCon Contingency Plan Rate: 5.00% 
Mothball cost ( 4/Sb) : 1.25 MilCon Site Preparation Rate: 15.20% 
Avg Bachelor Quarters SF): 500,OO Discount Rate for NPV.RPT ROI: 2.75% 
Av Famil Quarters(S d ) : 2,000,00 Inflation Rate for NPV.R /ROI: 0.00% 
AP?DET. d Inflation Rateso I4 

1996: 0.00% 1997: 3.00% i998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 



INPUT DATA REPORT (COBRA ~5.01) - Paae 6 
Data As Of 16:06 01/27/1995, Report Created 23I49 04/21/1995 

De~artment : DLA 
Option Package : RUN1 
Scenario Flle : C: \COBRA\DU95\RUN6 ,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

STANDARD FACTORS SCREEN THREE - T.WSPORTATIcB 

STANDARD FACTORS SCREEN FOUR 

Catqory -------- u!4 -- 
Iorizontal SY 
idaterfront LF 
Alr 0 erations e SF 

ZEi:E:ive 
SF 
SF 

School Buildings SF 
:jaintenance Shops SF 
3achelor Quarters SF 
Faally Quarters SF 
Covered Stora e SF 
3ining !acili?ies SF 
Zecreaf Lon Facilities S F \  
3;pmunlcatlons Facll [ SF) 
Shlpvard Maintenance 
RDT h E Facilities Rj 
F9L Storage ( BL 
iampition Stgrpge SF/ 
Iled~cai Facllltles [SF\ 
Environmental ( 1 

- MILITARY CONSTRUCTION 
$/UH Category ---- -------- 

0 U P  Construction 
0 Cold Stora e ! 0 Hazardous torage 

122 Classroom/Tralnlng 
111 Cafeteria 

0 Child Devel Center 
98 Convert Whse to Admi 
31 Lease 
67 Optlonal Category I 
59 Optional Category J 
3 0pt;onal Category K 
34 O~tlonai Cateqory i 

i?l Cbtjonai Category M 
O Optlonal Category N 
O Optional Category 0 
;3 Optlonal Category ? 

O Optlonal Category Q 
0 Optlonal Cat2gory R 
0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

This run is for swag purposes only. The follwoing changes have been made: 

* $90 M in 1T Unique costs at DGSC spread out over 96-98, represents estimated 
item transfer costs. 

* $51,521,000 in 1T Unique costs at DPSC in both 98 & 99, represents cost to 

operate DPSC for 2 additional years, BRACJCOBRA data used (input screen 4 )  

* removed the 358 people eliminated at DCSC 
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IN REPLY 

REFER TO c AA.J(B R4c) 

DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

5 APR 1895 

Honorable Robert A. Borski 
House of Representatives 
Washington, DC 205 15 

Dear Congressman Borski: 

This is in response to  your letter of 16 March 1995, requesting additional materials relating to the 
minutes of several meetings concerning the Defense Logistics Agency's @LA) 1995 Base 
Realignment and Closure (BRAC) recommendations regarding Inventory Control Points (ICPs). 
You also requested any additional supporting material relating to our analysis of reorganizing the 
ICPs by "like styles of Management," and the Cost of Base Realignment Actions (COBRA) 
analysis for the ICP recommendation on computer diskette. 

There are very little additional materials which were not attached as enclosures to the meeting 
minutes you cited. However, we have attempted to expand on the discussions based on the 
recollections of the participants. 

O BRAC Executive Group (BRACEG) Meeting, 6 July 1994: While Major General Babbitt 
attended the 12 April 1994 BRAC Executive Group Meeting, he had only been assigned to the 
Agency for eight days. As he became more familiar with the Agency's business processes, he 
concluded that the traditional assignment of Federal Supply Classes (FSCs) to broad "cornmod- 
 it^" groupings (i.e., Construction, Electronics, Fuels, General, Industrial and Personnel Support) 
was less likely to be effective than organizing based on customers and business practices. Major 
General Babbitt was also concerned with the emphasis on internal management processes in the 
preliminary narrative Concept of Operations (enclosure 1) presented on 12 April. He was con- 
cerned that by describing how DLA would manage items (e.g., new automation, business process 
improvements, etc.) the Agency was losing sight of why we managed them. The debate resulted 
in a decision to distinguish "weapon system support" items from "troop and general support" 
items. Major General Babbitt supported and continues to support this decision completely. 

O Meetings with the Director, 7 and 8 July 1994: The supporting data from the meeting was 
provided as enclosures to the meeting minutes. An additional copy is attached (enclosure 2) for 
your convenience. The discussion followed from the discussion in the previous day's BRACEG 
Meeting, and had three aspects: did the expected operating efficiencies offset the risks associated 
with transferring item management throughout the supply management system; how best to pre- 
sent or explain the concept; and how to decide which items belonged where. It was the consensus 
that although there are risks inherent in moving management of items, the risks were manageable. 



CAAJ(BRAC) PAGE 2 
Honorable Robert A. Borski 5 - APR 1995 

It was also agreed that the Agency could not afford to pass up an opportunity for significant 
improvement in efficiency. Therefore, grouping FSCs by the type of management required was 
appropriate, but needed to be presented in a way that made sense to the Military customers. The 
customer does not care how DLA operates, as long as the required materiel is available when and 
where needed, at a reasonable price. Characterizing the split as Weapon System or Troop and 
General Support would be more meaningfbl to the customer. 

Materiel Management agreed to rewrite the Concept of Operations from that perspective. The 
Supply Management Concept of Operations provided in our documentation was the ultimate 
result. It was also agreed that the categorization of a Federal Supply Class (FSC) as weapon 
system, troop, or general support had to be considered carefully. The Executive Director, Supply 
Management was charged with assembling a team to consider how to categorize FSCs. To assist 
in the process, a supplemental data call questionnaire was issued to the ICPs on 10 August 1994 
(enclosure 3). 

" Meeting with the Director, 23 January 1995: ICP responses to the supplemental data call 
identified direct and indirect workyears used to manage each FSC in Fiscal Year 1994. That 
breakout was the basis from which we estimated requirements for the consolidated ICP, after 
accounting for Force Structure drawdowns. Since DLA does not account for labor hours by 
FSC, the ICPs had to construct the data. The Director asked that Supply Management reverify 
the workyear number with the ICP Commanders. The Director also asked that FSCs which had a 
somewhat balanced mixture of weapon system and general items be revisited to make sure that 
the FSC had been properly categorized. As a result of those consultations with the ICP 
Commanders, there were some minor shifts between direct and indirect workyears, and two FSCs 
which had originally been classified as weapon system-related were reclassified as general 
support-related. 

Additional supporting material is at enclosure 4. The computer diskette containing the COBRA 
analysis was provided separately by our Legislative AfFairs staff. 

4 Encl LAWRENCE P. FARRELL, JR. 
Major General, USAF 
Principal Deputy Director 



MEMORANDUM FOR CORIWFONDENTS 

The Oirsctor of thc befenso LogiJttc8 A-y (DLA) 7-y ssnt PMladtlphh mot 6.G. 
k d c U  wwmw ragatding the future of 0LAts Dafbme I d w t d  8-17 Cmkr ('DISC) 
w o ~ k h w  in North Pbilnctelphia TIIWC m n t l y  employs hpptoximatdy 1800 f b d d  worSsrra 
end bas been iacludd ae p&rt of thu bfenae I)spartamt's mmmendu#im to the Base C b  
ond Realign?nbxlt Commiwrion (mAc). 

Because of continued w~rLforw and ooffsmuaiv concam, and Mowing the 
m a t  of the ROD -ns, the DLA Mtectot, Vice Adffliml E d w d  M. Smw, 
Supply colpr, W.5, Navy, ir mtakia$  lay dfbt da comm1\aicatto; thc rdwamt k t s  and ammnt 
plana rcgahg DISC, should the i w m a m d a t i o ~ ~ ~  k rppmv#l by tb cormmitdoa UIUI, 
A d m t r a l S ~ w ~ & # C ~ R d W t r : ~ r ~ I n r I m e r , a w ~ d w h l c h  
also irs attached. He rlra hes that DISC C w ,  B@w M Ra. 
Ekwlmmp, USA, oootipw b k q  an open dialogue with the wodcfbm4 rrd pravidt r v ~ w  
i&zzdsn ar it i s  avdlable. 
Th Dsfaarc Pcmnad 8uppwt Cater (DPSC), in South Phildalphia, is part of DLA, 

headquartdinAl&xandria, Virginik 
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NU. b3tl VWL 

ROBERT A. BORSKl 
aDOI9TRKT. @HNUVLVANU 

C 3 U M l V C E I  

WNSPOATATION 
ANU INtMSTRUCTUN 

~ W K I N O  L ) ~ U O C R A T ' - S U W O V M I ~ E  ON 

WAER I(EWVR~E¶ AND EHVI.OIIWNT - %ou$e o f  S~pressttttatib~e' 

April  21, 1995 

V i c e  Admiral E.M. Straw, USN 
Direc to r ,  Defenee Logigtics Agency 
Cameron Station 
Alexandria, VA 22304-6100 

Dear Admiral Straw: 

Tlrank you for your March 31 letter c1 
the Defense Logistics Agency (DLA) with re 
the Defense Industrlul Supply Center (DISI 
Personnel Support Center (DPSC) workforce 
Inventory C u 1 1 L r ~ l  Point ( ICP)  miooion. 

I appreciate your  exkra effort in e: 
confusing situation s ince  the i n i t i a l  an 
recommendation. 

Given that the bulk uf these activities will rewl-- 
Aviation Supply Office (ASO) compound in Northeast Philadelphia, 
and that military construction (MILCON) is. required in any event, 
1 am looking to facilitate a smooth planning for this transition. 
Since the administrative spaces available, even in fiacal year 
1999, w i l l  not accommodate the combined to ta l  woxkforce of 2608 
personnel in addition to DPso tenants, it ~rlakea no sense to 
further delay the DPSC MILCON. 

It would seem t o  me that, once the costs of operating the 
DPSC facility are coneidered, and given that a MILCON is required 
in any event, the economical deciaion i a  to continue with the 
original BRAC 93 schedule regarding this aspect. 

I would appreciate your direct response to this suggestion. 
Thank you fo r  yaur attention t o  this important matter. 

M'ember of Congress 
RAE/mdv 

cc :  Honorable Aian Dixon, Chairman 
D e f  enso Base Cl a~llre C o m i s g i o n  
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March 30, 1995 

Mr. Charles A. Bowsher 
Comptroller General of the United States 
General Accounting Office 
441 G Street, NW 
Washington, DC 20548 

Dear Mr. Comptroller: 

I am writing to bring to your attention several issues 
relating to the Defense Logistics Agency's (DLA) recommendation 
to disestablish the Defense Industrial Supply Center (DISC) 
located in Philadelphia. I believe these issues must be 
addressed by the General Accounting Office (GAO) in its April 15 
report to Congress analyzing the 1995 base closure 
recommendations. 

As you may know, the DLA has recommended the 
RdisestablishmentR of DISC as a part of its 1995 base closure 
recommendations. After numerous meetings with DISC employees and 
the DLA base closure executive group (BIIACEG), I believe DLA1s 
recommendation is suspect for the following reasons: 

Militarv Value 

* DLA did not adequately assess the risk to military 
readiness associated with the large amount of items 
transferred. 

Inventory Control Point (ICP) performance and its impact 
on readiness is not included in the military value 
analysis. 

The multi-service ICP synergy that exists between DISC and 
the Navy's Aviation Supply Office (AS01 was not included 
in the military value analysis. Additional compound 
synergy is also achieved by DISC partnering with the 
Defense Printing Service (DPS) in pioneering development 
of critical procurement applications. 

* DLA instead overemphasized a non-essential synergy between 
ICPs and distribution depots. 

* The DLA did not adequately assess the value and available 
capacity of the AS0 compound in its "installation military 
value analysis." 

* Unexplained discrepancies exist among three separate 
computations of the military value of the ICPs. 
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Costs 

* The significant cost of transferring items was not 
included in the COBRA analysis. 

+ The cost of delaying the BRAC93 realignment of the Defense 
Personnel Support Center (DPSC) to the AS0 compound was 
not included in the COBRA analysis. 

* DLA used a flawed methodology to determine the amount of 
positions that would be eliminated under each scenario. 

The bottom line is that DLA is risking the loss of a 
critical, highly-skilled workforce - -  all for savings which are 
highly suspect. 

I have provided a full explanation of each of these major 
flaws in DLA1s recommendation to disestablish DISC. I hope you 
can add a rational, objective assessment to a recommendation 
which in my opinion is highly flawed. I believe DLA can achieve 
higher efficiencies by building on the recommendations accepted 
by the Base Closure Commission in BRAC93. 

Thank you for your expeditious consideration of this 
extremely important matter. Please do not hesitate to contact me 
for any additional information. 

RAB/mdv 
Enclosure 

I  ROBERT^. BORSKI 
Member of Congress 

cc: Mr. Barry Holnan 
General Accounting Office 
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In 1993, the Base Closure Commission overturned the 
Department of Defense's recommendation to close the Defense 
Industrial Supply Center (DISC), as well as the Aviation Supply 
Office (AS01 and the Defense Personnel Support Center (DPSC). 
The Commission recognized that the true military value of these 
facilities was the people and their skills and experience that 
maintain our nation's readiness. 

Despite this decision, the Defense Logistics Agency (DLA) 
has once again recommended an action that jeopardizes the entire 
workforce at DISC. 

The following flaws to DLA's recommendation have been 
discovered by representatives of DISC'S workforce. These flaws 
illustrate what little consideration was given to the military 
value of DISC'S workforce. They also illustrate costs that DLA 
omitted from its COBRA analysis, and how those costs would 
eliminate any possible savings DLA hopes to gain from its 
recommendation. 

MILITARY VALW 

1) DLA did not adeauatelv assess the risk to military readiness 
associated with the larse amount of items transferred: 

In the 1993 round of base closures (BRAC93) , DLA concluded 
in its ICP recommendation that the mass migration of items was 
too risky and imprudent. In its recommendation, DLA stated that 
"with the recommended closures of DESC and realignment with DCSC, 
the additional move of DISC to DCSC was considered too risky. 
Scenarios were run splitting DISC among the remaining hardware 
centers and splitting DISC between DCSC and DGSC. Both options 
were considered too risky because proposed moves split managed 
items to multiple lo~ations.~(~ppendix #1) 

Yet two years later the implementation scenario recommends 
moving approximately 2.4 million items among DLA Inventory 
Control Points (ICPs). Add to that volume of movement a 
Consumable Item Transfer (CIT 11) of approximately 280,000 items 
from the military services to DLA, the ICPs would experience a 
logistics transfer of almost 2.7 million items. 

DISC currently manages 3 4 . 5  percent of all DLA hardware ICP 
items used on one or multiple weapon systems, and processes 40 
percent of all military customer requisitions forwarded to the 
four DLA hardware ICPs. Yet DLA recommended relocating DISC'S 
weapons-coded workload to the Defense General Supply Center 
(DGSC), which currently manages the lowest amount of weapons- 
coded workload of the DLA hardware ICPs. 



This transfer will place a huge number (1.07 million) of 
weapons-coded items at risk. DGSC, which currently manages 
630,972 items, would more than double its workload to 1,472,123 
items - -  but will increase its workforce by only 323 jobs in 
fiscal year 1999. 

DLA chose its scenario relocating DISC weapons-coded work to 
DGSC over a scenario relocating DGSC workload to DISC. They made 
this decision, despite the fact that DISC has a larger, higher- 
skilled pool of federal workers to choose from to meet increased 
weapons-coded workload. DISC is also collocated with a Navy 
weapons management ICP and a weapons engineering facility, 
combining for an impressive on-compound logistics pool of 
expertise and people. 

2) ICP ~ e r f o m n c e  and its im~act on readiness is included 
in the military value analysis: 

According to the DLA BRACEG, the military value analysis of 
the ICPs does not measure the performance of the workforce at 
each ICP. DLA chose to omit perfonnance from this most critical 
determinant of base closure decisions, despite the fact that the 
true military value of these facilities is the people and their 
skills and experience that maintain our nation's readiness. 

In meetings with the BRACEG, DLA maintains a position that 
performance is not a part of the BRAC process, because 
performance is determined by the quality of management, not where 
that management is located. This position completely neglects 
the value of the people currently performing these jobs, and the 
negative impact on the value that would result from its 
disestablishment. Management can hardly achieve high performance 
without a highly-skilled experienced workforce. This fact was 
one of the key reasons the Base Closure Commission overturned 
DLAts BRAC93 recommendation to move DISC (and its management and 
workforce) to New Cumberland, PA. 

The disruption of the DISC workforce would have a serious 
impact on its ability to provide our armed forces with the 
highest level of service at the lowest level of cost. These 
employees have been nreinventing governmentn long before Vice 
President A1 Gore began implementing his reforms, and have been 
recognized with numerous awards and citations. 

DISC currently has proportionally the highest number of 
requisitions from military customers, yet provides the highest 
level of support of all hardware centers. DISC currently has the 
lowest number of chronic below goal systems and provides much 
better availability to weapon systems items than the other 
hardware ICPs. Yet none of these performance measures were given 
any significance in DLA1s military value analysis. 



3 )  The multi-service ICP synerq that exists between DISC and 
the Nawls Aviation Su~wlv Office (AS01 waR not included iq 
she militarv value analvsia: 

A strong synergy currently exist between DISC and ASO, due 
to the direct relationship between DISC commodities managed and 
the AS0 mission. This synergy was highlighted in BRAC93 and is 
pivotal in DISC'S customer support. Yet in both its military 
value and COBRA analyses, DLA gave no consideration to this 
synergy, and how its permanent loss would affect readiness. 

DISC currently has joint contracts in place with AS0 
covering more than 200 items and $30 million. Proximity and a 
similar weapons orientation between AS0 and DISC has accrued 
savings in both readiness and investment dollars. 

Ironically, in its BRAC95 report to Congress, the N a w  
prominently cited this synergy as a reason to keep AS0 in 
Philadelphia (see Appendix # 2 ) .  Yet DLA makes absolutely no 
mention or consideration of the synergy in its recommendation to 
disestablish DISC. 

4) DLA instead overem~hasized a syner? between ICPs and 
distribution de~ots: 

In its report, DLA refers to a synergy existing between DGSC 
and its tenant depot (DDRV) as a reason to keep both open. 
However, the type of synergy that exists between DISC and AS0 
does not occur between a DLA ICP and a Distribution Depot. The 
real logistics savings are in integrated acquisition and planning 
between ICPs. 

In fact, both DLA1s Corporate Strategic Plan and performance 
plan emphasize a decrease in depot inventory and cost due to Buy 
Response Vice Inventory efforts, obviating any special synergy 
between ICP and depot. This is further substantiated by DLA1s 
BRAC95 recommendation to reduce the Columbus depot workforce by 
90 percent by relocating its mission to storage of slow moving 
items. Additionally, if depot/ICP synergy is so important, why 
are performance statistics at Richmond and Columbus consistently 
lower than DISC'S multi-service ICP site. 

5) The DLA did not adeauately assess the value of the AS0 
com~ound in its "installation militarv value analysis": 

The Military Value of each DLA ICP did not matter in DLAgs 
final decision to disestablish DISC. In its report, DLA stated 
that "the Executive Group did not consider the difference among 
the Military Value of the three Hardware ICPs significant enough, 
by itself, to point toward any obvious closure candidates.n 

Instead, the decision to close DISC was driven primarily by 
the decision to keep DDRV open. This fact is evident in General 
Farrellts testimony before the Base Closure Commission: 



"Richmond is our best installation, and the Distribution 
Depot there will remain open. Therefore, we concluded that 
disestablishing the Defense Industrial Supply Center in 
Philadelphia was in the best interest of DLA." 

This decision was reached by conducting an "installation military 
value analysisIn which measures the value of all facilities 
collocated at a particular base. DLA chose to keep DGSC\DDRV 
open because it received the second highest score in the 
Rinstallation military value analysi~.~ 

However, no Rinstallation military value analysisn was 
conducted for the AS0 compound, which includes ASO, DISC and 
smaller tenants, and will soon receive DPSC. DLA claims that 
such analysis was not possible because AS0 is a Navy activity. 

As a result, the AS0 compound was not objectively weighed 
against the DGSC\DDRV compound. As a result, DLA made a decision 
that it felt was best for DLA without looking at the best 
scenario for the Department of Defense and the American taxpayer. 

DLA recommended closing DISC, not because of its military 
value or costs, but because it is not collocated with a depot. 
Instead of being rewarded for saving taxpayer money through 
joint-service synergy, DISC is being penalized for being 
collocated with a Navy facility. 

Furthermore, in reflecting on the expendability element of 
military value, DLA failed to accurately consider the DOD space 
available at this location, adversely affecting DISC'S military 
value scores. 

6 )  Unexplained discre~ancies exist amons three se~arate 
com~utations of the military value of the ICPa: 

Based on the DLA BRACEG minutes (Appendix # 3 )  , DLA conducted 
computations of military value analysis of the I C P s  on three 
separate occasions (12/5/94, 12/29/94, and 1/5/95) with three 
different results. 

In the 12/5 computation, DISC scored second to DCSC in total 
points. In the 12/29 computation, DISC once again scored second, 
but with significant changes to the scores of DGSC, the largest 
being a 29 point increase in the category of "Additional Mission 
w/o Additional Personnel." 

The 1/5 computation saw a substantial increase in scores for 
both DGSC and DCSC but a scoring decrease to DISC. The big 
change occurred in the area of "Base Operating Costa? and 
"Personnel Costs." Under the revised computations, DISC'S score, 
however, decreased from 171 to 162 points. This change resulted 
in a 25 point deficit placing DISC with the lowest military value 
rating. 



Aside from the point changes, however, sig'nificant dollar 
changes were also obvious. As an example, DGSC1s total 
operational costs decreased by $94 million between 12/15 and 
12/20. The cause was not explained. An interesting audit trail 
exists which documents at least seven letters and phone calls to 
DGSC requesting additional data to reach this final conclusion. 

COSTS 

1) The sisnificant cost of transferring items was not included 
in the COBRA anal~si~: 

There is a significant cost associated with transferring 2.4 
million of items managed by the ICPs. Yet a thorough examination 
of DLA1s recommendation reveals that these costs were not 
included in DLA1s COBRA analysis. In fact, DLA is just now 
requesting such information. 

Moving items is not simply an electronic process. Physical 
labor is required of the losing activity to package historical 
hard copy data, technical drawings and ancillary records. The 
receiving activities will also incur costs to re-establish the 
management records and build technical expertise. Continued 
human communication and interaction between functional experts in 
all disciplines will still be required even after the transfer. 
This continued dialogue is a mandatory element to come up to full 
operational capability. 

Based on actual service ICP cost data, the cost of migrating 
items as required under DLAts recommendation averages $66 Der 
item. This migration process cost does not include the negative 
impact on material availability and readiness incurred in such a 
mass migration even if it is spread out over several years. 
DISC'S previous history with CIT Phase I and migrating Federal 
Stock Classes 1560/1680 to the Defense General Supply Center 
shows a degradation in service support. 

2) The cost of delavins the BRAC93 reali~nment of the Defense 
Personnel Su~wort Center (DPSC) to the AS0 com~ound was not 
included in the COBRA analysis: 

Another cost discrepancy apparently overlooked is the cost 
associated with maintaining the Defense Personnel Support Center 
(DPSC) at its South Philadelphia compound for an additional two 
years. As you know, in its recommendation, DLA claims a cost 
avoidance of $28.6 million by delaying the BRAC93 move of DPSC to 
the Aviation Supply Office (ASO) compound. In its COBRA 
analysis, DLA included the $28.6 million as a "one-time saving," 
but neglected to include the costs of keeping DPSC in South 
Philadelphia as a "one-time cost." The cost of extending the 
facility over this period is estimated to be at least $74 million 
(fiscal year 1994 dollars). 
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' 3 )  PLA used a flawed methodoloav to determine the amount of 
i i n  h w 1 pos t o s t at ou d be eliminated under each sce nario: 

In its report, "The Executive Group determined that the 
synergy which would be achieved by grouping items requiring the 
same type of management would result in some savings." The 
Executive Group decided that 5 percent of direct labor, and 25 
percent of indirect labor, and 50 percent of the general and 
administrative overhead associated with base operations could be 
saved by consolidating management of related Federal Supply 
Classes. 

By grouping all FSCs under two Weapon Systems ICPs and one 
Troop and General Support ICP, DLA calculated that it could 
eliminate 404 civilian jobs throughout all ICPs. DLA calculates 
that the savings generated from eliminating these positions will 
result in $15 million in steady state personnel savings. 

Appendix # 4 ,  which was provided by DLA, and appendix #5, 
which analyzes these figures, shows how DLA broke down the 
positions at each ICP attributed to either weapons, troop and 
general, miscellaneous and base operating. DLA broke each 
category into direct, indirect, and general and administrative 
support. 

Under each scenario, however, DLA only made the 5%/25%/50% 
reductions for the positions associated with the items 
transferred from the losing base. Similar reductions were not 
made for receiving bases. 

For example, under Option IIIA, which disestablishes DISC, 
DLA calculates that 190 positions will be eliminated by moving 
DISC1s weapon systems items to DGSC. However, under Option IV, 
which closes DGSC, DLA calculates that only 92 positions will be 
eliminated by moving DGSCfs weapon systems to DISC. The 
difference of 100 jobs between these two transfer scenario is 
huge with respect to steady state savings. 

Grouping weapon system positions together at one ICP should 
achieve the same number of eliminated positions, regardless of 
where that consolidation takes place. Using DLA1s methodology, 
however, allows you to calculate a higher number of positions 
eliminated based on the amount of items YOU transfer, not on the 
extent to which you can consolidate. Because more weapon systems 
items are transferred in Option I11 than Option IV, a higher 
number of positions are eliminated using this flawed methodology. 

Ironically, Option IIIA was chosen over Option IV, despite 
the fact that overall Option IV eliminates more positions (638) 
because it allows DLA to eliminate 308 Base Operating jobs. 
However, as mentioned above, the ultimate decision to close DISC 
was based on the decision to save DDRV, not on cost- 
effectiveness. 



Ai>pen<ix #1 
\ 

\ 
I 

DLA BRA C 93 Detailed Arzalysis 
. . 

Midadantic.and other tenants with'approximatcly 800 prsonnel. DPSC w u  not rcvicwed u 
pan of the ICP category since it manages r much smaller numkr of items which have a 
significantly higher dollar value than the hardware ICPs. The activity has no adminisuative 
space available, but does have r small number of buildable acres. Envitonmenul problems at 
DPSC would make building or extensive renovadons impossible for some time in the future:. 

With the movement of DCMD Midatlantic and the Clothing Factory out of DPSC. the 
Working Group examined options to either utilize the base rs a teceiva or move DPSC to 
another location. Scenarios wen built so that activities moved to locations where excess space 
had been identified DISC curnntly r u n m  at AS0 which is recommended for closure by the 
Navy, was considered for possible realignment to DPSC. A scenario which realigned DPSC to 
AS0 when DLA would assume responsibility fa the base was analyzed. Anorha, which split 
the three commodities at DPSC between DGSC and DCSC was also examined 

The distribution depot at New Cumberland has available buildable r m s .  Additionally, 
another recommendadon moves DISC, r hardware ICP from Philadelphia to New Cumberland. 
This allows s e v d  activities to be consolidated. The presence of three ICPs and major DLA 
facilities in the area will create significant oppomnities for savings and efficiencies in the 
funut. As a tesult of the closure of DPSC, the propeny will be excess to Army needs. The 
Army will dispose of it in accordance with existing policy and procedure. 

Return on Investment: Total estimated one time cost for these closures is $173.0 million. 
Annual steady state savings arc $90.6 million with an immediate rctum on investment 

Impacts: Closing the DPSC installation and the Clothing Factory will have an impact on the 
l o 4  economy. The projected potential employment loss, both direct and indirect, is 0.4 
percent of the employment base in the Philadelphia Mem litan Statim'cal h a ,  assuming no 
economic ncovery. The closure will ultimately resu t in a reduction in air emissions, 
wastewater discharges, and solid waste. 

P" 

Defense Industrial Supply Center, Philadelphia, Pennsylvania 

R-mmendation: Relocate the Defense Industrial Supply Center (DISC), a hardware 
Inventory Control Point (ICP), located in Philadelphia, Pennsylvania, to New Cumberland, 
k ~ s y l v a l k  

Justification: DISC is r tenant of the Navy's Aviation Supply Office (ASO) located in 
Philadelphir With b e  Navy decision to close AS0  during BRAC 93, DISC must either k 
rrlocaud or hlaain behind and assuine nsponsibiiry for the base. 

The Executive Group considerrd options w h m  squm footage or buildable acres existed. 
Also, only locations where ICPs m t l y  exis: were c o n s i d d  

Collocation with DCSC, DESC and DGSC were also considered. DGSC has buildable acres 
but no space available. DESC has warehouse space and DCSC will have administrative space 
in 1997. However, with the =ommended closurrr of DESC and realignment with DCSC, the 
additional move of cendos we= run splitting 
DISC among the tern C ktween X S C  and DGSC. 
Both options were c vcs split mnaged items to 
mu1 tiplc l d o n s .  



DESCRIPTION OF ANALYSIS OF 
INVENTORY CONTROL POINTS 

I This Inventory Control Points (ICPs) subcategory was composed of the Aviation 
Supply Office (ASO), located in Philadelphia, Pennsylvania and the Ships Parts Control 
Center (SPCC), located in Mechanicsburg, Pennsylvania These activities provide 
worldwide wholesale inventory control for all naval fleet units and program logistics 

I support for naval weapons systems. 

1 Data Call Development 

I The capacity and military value data calls were developed using the BRAC-93 data 
calls as starting points. Sets of questions were then expanded or compressed based on 
lessons learned for BRAC-93 and consultations with technical experts. The capacity data 
call was designed to capture throughput, measured in total government workyears 
performed. Information was also requested on subsidiary workload categories of 
Weapons Systems Program Support, Security Assistance workyears, and Requisition 
Volume, as subsets of the total work performed. The data call obtained both actual 

4 

performed workload at each command, from FY 1986 to the present, and programmed 
workload through FY 2001. The data calls also requested information on specific features 
and capabilities of each activity, including manpower factors, physical space available for 
industrial support, facility and equipment characteristics, and contingency and 
mobilization features. Standard modules on quality of life, costs and investments, and 
environmental issues were included. 

Capacity Analysis 

Capacity analysis was conducted by comparing the maximum potential capacity 
of the ICPs to the worldoad programmed to support the FY 2001 force structure. The 
maximum potential capacity was determined for both individual and aggregated 
throughput measures b a d  on the maximum historic performance levels for the period 
FY 1986-1993. The average of those levels for each ICP was s d  to determine a 
maximum potential for the subcategory. This maximum capacity was compared to 
required capacity, determined from the reported programmed workload through FY 2001. 
Maximum capacity for the Inventory Control Points was determined to exceed future 
requirements by approximately 48 percent. 

Maximum potential capacity was also calculated for the secondary measures, the 
subordinate collections of workload anticipated through the outyears. While the weapons 
systems program support paralleled the aggregate capacity analysis in identifying 
significant excess capacity, the other secondary measures remained relatively constant. 



The BSEC concluded that sufficient excess capacity existed to warrant analysis of military 
value. 

Military Value Analysis 

The military value matrix was developed after review of the BRAC-93 matrix, 
with modifications based on lessons learned, technical expert perspectives, and matrices 
already approved by the BSEC. The military value questions were grouped into six 
subject areas, covering customer service support, features and facilities, costs and 
investments, environment, quality of life, and strategic factors. Standardized modules 
assessing facilities, costs and investments, environmental, and quality of life concerns 
were adjusted for this subcategory to reflect the predominantly civilian workforce and 
distinct mission at the activities. Primary emphasis in the evaluation was placed on 
individual executed workload as reflected in questions pertaining to customer service 
support. 

As would be expected in a group of only two activities which so closely parallel 
each other in mission and requirements, the military value analysis did not provide a clear 
differentiation. SPCC received a score of 58.1, while AS0 was scored at 55.8 (out of 
94.2 possible points). The two commands are differentiated primarily by those functions 
in which each specializes (i.e., support to aviation units or to ships). 

Configuration Analysis 

Configuration analysis was conducted using a linear programming model to 
develop solutions that minimized excess capacity in the ICPs while meeting FY 2001 
requirements and maintained an average military value. Standard sensitivity analyses 
were conducted, adjusting the FY 2001 requirement up 10 percent, down 10 percent, and 
down 20 percent. 

The initial solution output from the configuration model closed ASO. The 
sensitivity analyses which i n d  the requirement closed no ICP, while the two which 
reduced the requirement both showed AS0 closed. Given the requirement to maintain 
average military value from a universe of two activities, this was the only solution 
possible since SPCC has both a higher military value and a larger capacity. 

Scenario Development and Analysis 

The results of the configuration analysis provided the BSEC with a starting point 
for deliberations leading to scenario development. The capacity reduction shown by the 
configuration runs appeared very efficient, suggesting that consolidation of those functions 
into SPCC would eliminate all but 7.696 of the total excess. Accordingly, the BSEC 
issued two scenarios which closed ASO. In one, AS0 closed and consolidated at SPCC; 



in the other, AS0 closed and consolidated at SPCC but transferred ASO's compound host 
responsibilities to its largest tenant, DLA. 

After a rigorous review, the COBRA analyses suggested that such a closure would 
eventually payoff, though one-time costs were quite large. The responses to the data calls 
indicated that, over the last year, the Naval Supply Systems Command (NAVSUP) has 
restructured the ICPs by "consolidating in place," to eliminate the large amount of excess 
capacity identifled during BRAC-93. As a result, savings resulting from elimination of 
personnel wen not possible, since significant reductions in the workforce have already 
occurred. Given these results, the BSEC determined that it would not forward a 
recommendation to close ASO. 

Conclusion 

Despite the capacity analysis which demonstrated significant excess capacity, the 
recommendation to close AS0 and consolidate those functions at SPCC was not endorsed 
for two reasons. Fmt, the gap between attributed costs and savings was most likely to 
narrow under the realities of implementation, resulting in an even narrower benefit 
between costs and savings and extending the payoff unacceptably. Secondly, the BSEC 
acknowledged that NAVSUP has been particularly vigorous in its efforts to restructure 
the ICPs independent of and external to the BRAC process, and so no further 
consoLidation is required. The consolidation suggested by the BRAC-95 process might 
well disrupt those efforts, as well as the synergy which currently exists between AS0 and 
DLA within the Philadelphia compound. 
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Appendix #5 

COMPARISON OF POSITIONS ELIMINATED 
BETWEEN OPTION I11 A AND OPTION IV 

REP. ROBERT A. BORSKI 

OPTION I11 A 

CLOSE D I S C . .  MOVE D I S C  WEAPONS SYSTEMS TO DGSC. MOVE D I S C ,  
DGSC AND DCSC TROOP AND GENERAL TO DPSC. MOVE DGSC MISCELLANEOUS 
TO DPSC. KEEP I P E  AT DGSC. NO BASES CLOSED. * 

FY99 AFTER BRAC JOBS ELIMINATED 

DCSC 
DCSC WEAPS 2274 
DCSC BASE OPS 381 

D I S C  TO DPSC 
DPSC T&G 1480 
DGSC T&G 655 
DGSC MISC 163 
DCSC T&G 358 
D I S C  TM; 166 

D I S C  TO DGSC 
DGSC WEAPS 605 
DGSC I P E  9 7  
D I S C  WEAPS 1331 
DGSC BASE OPS 308 

TOTAL 

BREAKDOWN BY CATEGORY: 

TOTAL T&G 2659 
TOTAL WEAPS 4210 
M I S C / I P E  

TOTAL FSC 
BASE OPS 689 

TOTAL MINUS BASE OPS 



QPTION IV 

CLOSE DGSC. MOVE DGSC WEAPONS TO DISC. MOVE DGSC TROOP & 
GENERAL, MISCELLANEOUS AND IPE TO DPSC. MOVE DCSC TROOP & 
GENERAL TO DPSC. CLOSES BASE AT DGSC, ELIMINATING BASE OPS 
PERSONNEL.* 

FY99 AFTER BRAC JOBS ELIMINATED 

DCSC 
DCSC WEAPS 2274 
DCSC BASE OPS 381 

DGSC 
DGSC BASE OPS 308 

DGSC TO DPSC 
DPSC T&G 1480 
DGSC TM: 655 
DGSC MISC 260 
DCSC T&G 358 
DISC T&G 166 
BASE OPS 0 

DGSC TO DISC 
DISC WEAPS 1331 
DGSC WEAPS 605 

TOTAL 622 

BREAKDOWN BY CATEGORY: 

TOTAL T&G 2659 
TOTAL WEAPS 4210 
MISC/IPE 

TOTAL FSC 
BASE OPS 689 

TOTAL MINUS BASE OPS 

* This methodology eliminates positions associated with items 
transferred (losing base). It does not eliminate positions 
associated with items that will remain at their base (receiving 
base). For example, under both Options, no Weapon System 
position are eliminated from the 2274 positions at DCSC. 



IN REPLY 

RCFER TO MMSX 

DEFENSE L 3 G I S T l f  S A G E N C Y  
H E A D Q U A R T E R S  

CAMERON STATION 

A L E X A N D R I A ,  VIRGINIA 22304-6 1 OO 

Honorable Robert A Borski 
House of Representatives 
Washington, DC 205 15 

. - -  
Dear Congressman Borski: - 

I share your concerns for the DLA workforce in Philadelphia. I am also deeply troubled by the 
inaccurate perceptions that characterize the DLA BRAC recommendation as resulting in a total 
loss ofjobs for the people of DISC. That will deihitely not be the result, nor has it tver been our 
intention. My staffrecendy met with your staff to clan@ our BRAC recommendations and the 
potential impact on the Philadelphia workforce. I hope the inf 'odon contained in this letter 
ameliorates your concerns and helps to M e r  clsnfy our intentions for the Philadelphia -. 

\ 

workforce. You have my personal assurance that these loyal and skilled men and women will not 
be forgotten or set aside in our planning. 

1 

Our concept of Inventory Control Point (ICP) operations separates the management of weapon 
system-type items and commercial items. Several options were analyzed, with one of the highest 
pay-off options being the establishment of a single weapon system ICP in Columbus, OH md a 
single commercial support ICP in Richmond, VA This option was not chosen because of the 
inordinate risk associated with concentrating management of over 70% of the almost 4 million 
items we're responsible for in one location. Instead we opted for a less risky, lower pay-off 
alternative: the recommendation the Secretary of Defense forwarded to the BRAC Commission. 
That recommendation creates two weapon systems support ICPs, one in Richmond VA and the 
other in Columbus OH, and a single troop and general support ICP in Philadelphia, PA 
Philadelphia was selected as our commercial center because, among other things, it has developed 
outstanding expertise in executing commercial practices and support arrangements over the last 
five years. The result is a worst case net loss of 385 military and civihan jobs in Philadelphia. 

Our ICP business is on a steep decline as mlliw force structure is being radically cutback due to 
budgetary constraints. Both DPSC and DISC will shrink in size at approximately 4% per year 
through 1999. This reduction is simply a reflection of the dwindling workload and as such is 
totally unrelated to BRAC. In 1999 we expect the Philadelphia workforces of both DISC and 
DPSC to be about 1 500 each; with the reduction being attained, to the maximum extent possible, 
through workforce buyouts and normal retirement / attrition . 

Due to the enonnity of the effort involved in implementing our recommendation we have always 
intended that the workload transfers be phased over several years. We have also determined that 
we can gain some advantages by initially transfming the general support items to DISC becruse 



MMSX PAGE 2 
Honorable Robert A Borski 

of operating and computer system similarities. Although these items will eventually migrate to the 
Troop and General Support ICP, the workload being transferred into Philadelphia is expected to 
generate approximately 1 100 job opportunities for the DISC workforce. In addition, the ICPs at 
Richmond and Columbus will be seeking to hire some of the inventory managcmm and 
procurement professionals from DISC. The vacancies created by those Richmond and Columbw 
job offas, coupled with the vacancies created by anyone in DPSC who decides to d r e  or resign 
rather than move from South Philadelphia to North Philadelphia should provide job opportunities 
for marry, if not all, of the remaining 300 to 400 DISC employees. It also stands to reason that 
the population of items managed by the Troop and General Support ICP, and thus the 
employment opportunity, will most likely grow over time as acquisition reform moves us M e r  
and fiuther away from military unique specifications. 

I am parody  committed to taking care of our highly valued ICP woMorce. My recent 
experience with other DLA ICP consolidations suggests that we will able to sccomm- all 
those anployees desiring to transfer. While the situation is not exactly the same as Philadelphia, 
the analogy is still valid. I intend to manage the persod situation in Philadelphia in the same 
manner; concerned with, and sensitive to, the impact of BRAC decisions on all DLA employees. 

I am available to answer any additional questions you may have. 
--C 

ED-WARD M. SIUW 
Vice Admiral, SC, .USN 
Director 



6 Apr 95 

MATERIAL FOR BRAC STAFFER DISCUSSION 
(Include as Detailed Handout for Staffer Retention) 

Questions on this Portion may be addressed to: 
A1 Cappiella (215) 697-4291 

BRAC REFERENCES 

DoD BRAC RULES 

SOURCE : Detailed DLA Analysis - -  

Military Value: 

RULE #l. The current and future mission requirements and the impact 
on operational readiness of the DoD's total force. 

RULE #2. The availability and condition of land, facilities, and 
associated airspace at both the existing and potential 
receiving locations. 

RULE #3. The ability to accommodate contingency, mobilization, and 
future total force requirements at both the existing and 
potential receiving locations. 

RULE #4. The cost and manpower implications. 

Return of Investment 

RULE #5. The extent and timing of potential costs and savings, 
including the number of years, beginning with the date of 
completion of the closure or realignment, for the savings 
to exceed the costs. 

Impacts 

RULE #6. The economic impact on communities. 
RULE #7. The ability of both the existing and potential receiving 

communities' infrastructures to support forces, missions 
and personnel. 

RULE #8. The environmental impact. 



Minor Changes in BRAC Process per 1994 amendments: 

SOURCE: DLA minutes of 3 Mar 94 mtg dated 25 Mar 94 

a. Selection criteria llshouldu include costs to non-DoD federal 
agencies (Amendment doesn't require DoD to change; DLA implies it 
will only comply if required by supplemental OSD guidance). 

b. Deadline for submittal of recommendations to SECDEF changed from 
15 March 95 to 1 Mar 95. 

c. Testimony before Commission must be under oath. 



OSD POLICY GUIDANCE 

SOURCE: 7 Jan 94 Memorandum - - -  (ENCL copy) 

BASIS FOR RECOMMENDATIONS: 

Requires Agency BRAC Studies to meet following requirements: 

* based upon the Force Structure Plan; 

* based on final DoD criteria; 

* analyze their base structure using like categories of bases; 

* use objective measures for the selection criteria, where possible; 
the force structure plan; programmed workload over the FYDP; and 
military judgement; 

* consider all military installations inside the U.S. on an equal 
footing; 

CROSS-SERVICE OPPORTUNITIES: 

* where operationally and cost effective, DoD Components and BRAC-95 
Joint Service Groups should strive to: 

- consolidate workload across the Services to reduce capacity; 

- assign operational units from one than one Service to a single 
base. 

CHANGES TO PREVIOUS RECOMMENDATIONS: 

* DoD components may propose changes to previous BRACs, provided such 
changes are necessitated by revisions to force structure, mission 
or organizations, or significant revisions to cost effectiveness 

* Documentation for such changes must involve clear military value or 
significant savings, and be based on the final criteria, the force 
structure plan and policy guidance for BRAC-95. 

AUTHORITIES: 

* BRAC-95 process must enhance opportunities for consideration of 
cross-Service tradeoffs and multi-Service use of remaining 
infrastructure. 



SERVICE RECOMMENDATION PROCESS: 

SOURCE: ASD Opening Testimony Statement (ENCL- COPY) 

a. Services group bases into like categories. 

b. Define, in advance, unique factors to take into account in 
applying criteria to each grouping. 

c. Define data to measure these factors (again, in advance). 

d. Assign weighting, in advance, to each criterion (reflecting 
best military judgement as to importance). 

Key Points: 1. BRAC-95 process conducted from bottom-up, based on 
judgements of Services about relative value of bases. 

2. Before any data collected, or alternatives considered, 
or decisions made; Services defined what.was import- 
ant, ranking measures and how they would evaluate. 

e. Data Calls issued to collect information on which to base 
decisions (Inputs certified by submitters). 

f. Services develop rankings of installations by type, using approved 
selection criteria, force structure plan, and measures 
previously defined. 

g. Alternatives assessed (balancing capacity, military value, 
costs/savings, economic impacts & environmental concerns. 

h. Service decisions; Recommendations to SECDEF. 



GENERAL STATEMENT 

FLAWS WITH DISC BRAC-95 RECOMMENDATION 

* DLA Committed Multiple Violations of the BRAC Rules 
- Specific Details Provided Below. 

* Relies Primarily on Military Judgement! (ENCL- 13 Jan 95 Minutes) 
- DLA llConceptll with No Supporting Factual Analysis (ENCL- 6 Jul) 
- No Factual Basis for Projected Savings from Management of Like 

Commodities! (Ref: 6 Jul 95 Mtg again) 
(ENCL- Basis requested from DLA via Congressional Ofc; No Response) 
- DLA Admits IlEq~al~~ Military Value of All Hardware ICPs 

(ENCL- from Detailed Analysis +)  
- DLA BRAC Office admitted DISC Recommendation was driven by Depot 

Decision. (ENCL- Mark's Mtg Notes to Congressman Borski) 

* Ignores Knowledgeable Decision Reached by BRAC-93 Commission. 
(Phila Plan is still the Best Solution!) 
- - No Additional Base Closure Results. 

(DISC Action represents only . 4 7 %  Contribution to Plant 
Replacement Value (PRV); see ENCL- 9 Jan 95 Mtg) 

- DLA Itself Recognized RISK of current recommendation in BRAC-93 
- Less Risky Alternatives are Available 
- Results in Loss of Multi-Service Synergies 

* Understates Cost of Implementation 
- Omits Cost of Continued Operations at DPSC for two more years 
- Omits Significant costs of transferring items. 
- Doesn't account for Training Costs of Concept Implementation. 
- Understates local RIF costs. 

* Omits Real World Performance Comparison of ICPs 
- DISC as "Lead ICP1I in numerous areas 
- DISC as Innovator in Business Practice Improvements 
- DISC as Most Weapon Systems Oriented ICP 

(Ref: FMA Pres'n; Weapon System Mgmt Table) 
- If ~epot/~CP Synergy is so great, how come ICPs colocated with 

depots have lower performance? 
* Also, why is DLA reducing DCSC Depot workforce by 90% and 
relegating mission to storage of slow moving items? 

- NOTE: USAF uses Cost/~utput for ICPs (ENCL- 22 Jun mtg slide) 

* Recommendation Misclassified as llDisestablishmentll when Actually a 
Transfer of Function is more appropriate; DLA ICP Mission Still 
Needs to be Performed! 



VIOLATIONS OF BRAC RULES 

Rule #1: 

* RECOMMENDATION GROSSLY UNDERSTATES IMPACT ON OPERATIONAL READINESS 

- DLA Detailed Analysis from BRAC-93 REJECTED Current 
Recommendation as Too Risky! (ENCL Ref: p 5.3.11) 
NOTE: Further supported by final BRAC-93 Commission 

Recommendations to the President (ENCL- excract) 
(ENCL- Slides from 1Q FY-94 Cdr's Conf @ DCSC) 

- DLA Ambiguities on Importance of People Skills to Mission 
* States that Ifour ability to support our customers primarily 
relies on the knowledge and expertise of our people." 

(Ref: DLA Detailed Analysis, Intro/Bkgnd, pl, para 4) 
* Downplays Current Risks involved with Mass Transfers 
* Cite Distribution CONOPS Extract. (ENCL Ref: 18 Mar 94 Mtg) 
* ICP Mission is more complex; therefore, skills more critical! 
* DLA Demonstrates Poor use of Military Judgement 

- DSCs Now Manage s3,500,000 items (excluding CIT); Management of 
over 62% of these items would transition under this DLA Concept. 
* Nothing of this size has ever been attempted before! 
* Has potential to be the "Mother of all Transfers." 

(ENCL- DSC Transfer History) 
* Lacks Real Value Added Benefit once Risk is Considered! 

(ENCL- Pictorial Slide of "NSNs in Motion") 
(ENCL- DLA Listing of NSN Transfers dtd 2 Mar 95) 

- Synopsize Historical Data Available for Previous Item Transfers 
from DISC to DGSC (ENCL- Readiness Impact Statement) 
(ENCL Chart on Supply Availability; Show IfKnees1' on curves) 

- Direct Readiness impact to long-planned Phase I1 CIT Transfers 
which are about to begin; High potential for double moves. 

- DISC Alone Processes more than 50% of the Requisitions from the 
29 major DoD Maintenance Activities. 
(Ref- FMA Pie Chart; ENCL- Spreadsheet; Actual FY-94 Data) 

- High Potential for Disruption/Turmoil 
(ENCLs- Minutes of 29 DEC 94 Morning & Afternoon Mtgs) 



Rule #2: 

* AVAILABILITY OF SPACE/CONDITION OF FACILITY AT AS0 

- DLA conducted excess capacity analysis using "micros~opic~~ 
(DLA) in lieu of llmacroscopic~ (DoD) viewpoint; Not in 
keeping with multi-Service usage considerations encouraged 
by DoD. (Ref: OSD Guidance; see ENCL+ DLA Slide Decis Rules) 

- All Major Activities here are Downsizing; DLA Analysis 
omits use of Projected Administrative Space Available. 
(ENCL- Extracts from Navy AS0 BRAC Capacity Data Call) 
(ENCL- Detailed Analysis, pg 2) 
* Buildable Acres of DISC Host Neglected 
* Expandability Issues Adversely Impacted DISC Military 

Value Scores (Space for 108 people vs. 5500 + DPSC!) 

- Environmental ~roblems/Costs Overstated (Ref: Mil Value Tab) 

- DLA notes that Norfolk Public Works Center (PWC) determination 
of facilities condition is much more,comprehensive than that 
used by Services. Concern expressed about comparisons with 
source facilities by OSD or BRAC Commission. (ENCL- 13 Sep) 

- DLA May have Ignored Results of its own Commissioned Study by 
Norfolk PWC on Facility (Discussions with Facilities Rep) 

Rule #3: 

* ABILITY TO ACCOMMODATE "EXPANSION" AT EXISTING/RECEIVING LOCATIONS 

- Post-Announcement prevalent at DLA regarding DGSC 
response to Data Call question on "Personnel needed to Handle 
additional workload.11 Indications are that DGSC answer assumed 
relief from ICP 4% downsizing requirement. 

- A logical comparison of resources required to handle the "netw 
workload shift substantiates this underestimate. 



Rule # 4 :  * COST/MANPOWER IMPLICATIONS 
Rule #5: * RETURN OF INVESTMENT 

- Current DLA Recommendation Delays DPSC Move to AS0 (from 
BRAC-93 decision) to Claim Savings in MILCON Costs Avoided. 
(Remaining Required MILCON Costs for DPSC Tenants understated; 
ENCL- NAVFAC Letter) 

- DLA Does NOT Offset this "Apparent" Savings by ~ncluding the - 
Additional 2-years of Operating Costs for open DPSC Base! 
(On the Order of $55M per year using DPSC generated figures vs. 
$28.6M MILCON Savings claimed by DLA in COBRA Run ICP22) 
(ENCL- DPSC Estimates Provided) 

- DLA Omits Significant Costs of Massive Item Transfers Among ICPs 
in order to Implement their Concept! 
(Transfer and Receipt costs conservatively estimated at $60M 
for 1,350,000 items transferred! (Ref: See Separate Writeup) 
NOTE: This computation excludes the additional DESC to DCSC 

transfers mandated under BRAC-93. 
There are additional costs involved with the item transitions 
which have not been addressed in the above estimate. These - 
include related procurement costs involved with the transfer, 
costs of retraining personnel and learning curve costs, cost of 
physically relocating the relevant technical records and folders 
@ approximately one cubic foot per NSN. 

- DLA also Neglects to Cite ~ecruitment/~etraining/~earning Curve 
costs required by the various ICPs to Maintain Mission 
capability. 

- DLA uses Flawed Methodoloqy in Determining the Resources Saved. 
* Computations hinge on "number of items movedu in lieu of 

"savings based on management of like-type items." 
* Reflected by Inconsistencies in DLA Tabular Data. 
* Results in commingling of Force Structure Savings with BRAC 

savings to skew COBRA figures! 
* Comparison of POM Cuts with BRAC savings show a true "deltau 

of only 50 ICP positions. 

- DISC Federal Managers Association Rerun of COBRA scenario using 
corrected figures resulted in a COST to DLA! 

- DLA claims that savings were NOT a major driver in their 
decision process. (Ref: Sel Proc, p19) 

- Can Get to Same Point via Downsizing without ~osts/~urmoil. 
(Using Philadelphia Alternative) 



Rule # 6  

* ECONOMIC IMPACT ON COMMUNITY 

- DLA intentionally announced understated figures to pacify local 
community opposition. 

- More resources would be required at DGSC to handle workload. 
* Nearly 600 more people! 

- If Recommendation is implemented as proposed, "Real World" local 
job losses would more closely follow Force Structure numbers. 

- Cumulative impact of job losses in the Philadelphia Regional 
Area is nearly 32,000 which represents 1.2% of area employment; 
This is not an insignificant impact even for a large area! 
(ENCL- Community Impact Summary Sheet) 



ADDITIONAL CONSIDERATIONS - - -  

DEVIATIONS FROM OSD GUIDANCE 

* Failure-to llConsider All Military Installations EquallyI1 

- DLA Process Hints at Pre-Determination 

- Agency Decided which Activities to be Reviewed and NOT 
Reviewed for BRAC-95 Before Seeing any Comparative Data 
(ENCL DLA BRAC Minutes: 15 Mar 94; 19 Apr 94; 20 Apr 94) 

- Unclear that All Activities Subsequently Solicited in Data Calls 
* Proper Implementation Sequence NOT Followed? (ASD Testimony) 

- Contention Supported by Pattern of DLA "FootdraggingI1 on BRAC-93 
implementation since MILCON planning began 

- Further Reflected by Absurdity of DLA Consideration of 
Reopening a Base to Avoid Becoming AS0 Landlord (Option #4) 
(ENCL- Extract from 8 Dec 94 Mtg ~inutes) 

- DLA BRAC Team Admission (to Congressional Rep + PEL & FMA Reps 
@ 27 Mar 95 mtg) that Richmond Depot Decision drove the process 
* Once decision made; Game was over for DISC! 
* Could have been implemented differently since no additional 

Base Closure achieved. 

- DLA Cites DISC as "Tenant on a Navy Compoundn as having 
Negative Connotations (Ref : Detailed Analy, DISC p6, 7.9) 
* Contrary to Synergy Encouraged by DoD (Ref: OSD Guidance) 
* Narrow Interpretation of I1Cross-Service utilization (p7.8) 

- True Reason for DISC Recommendation; High DGSC Clean-Up Costs 
(Ref: ICP Analysis, Figure 7.8; p7.11) 

- Investigate Accurate Portrayal of AS0 Compound Facility 

- DLA Executive Group did - not consider the difference among 
Military Value of the three hardware ICPs significant enough to 
identify obvious closure candidate (ENCL- ICP Analysis, p7.4) 
Yet, DISC Analysis cites lowest Military Value! (Ref: p6) 
* (Ref: 13 Jan 95 Mtg minutes again) 



* Overemphasis on Use of Military Judgement 

- DoD BRAC Rules Make No Mention on Use of Military Judgement 

- OSD Guidance makes Allowance for Use but appears to Limit 
Intent; e.g. Service Recommendation Process from ASD Opening 
Testimony: I1Assign weighting, in advance, to each criterion 
(reflecting best military judgement as to importance)I1 

- OSD Guidance requires use of "objective measuresu for selection 
criteria wherever possible; DLA1s overuse of Military Judgement 
was subjective! 

- Other Extreme - -  DLA Cites the "Major Overarching Influence 
throughout the Process was the Application of Military Judgementt1l 
Implying that this even overrode military value considerations; 
A Conclusion Not Intended by DoD! 
(Ref: Detailed Analy, p3 + DLA Testimony Decision Rules Slide) 

- Potential Alternatives for ~ealignment/Closure actions were 
developed based on Military Value Analysis, other BRAC Analysis 
and application of sound military judgement (Ref: Sel Proc, p13) 
(Ref: previous ENCL from 13 Jan 95 mtg) 

- Military Value, in conjunction with military judgement, was the 
primary consideration in determining potential realignment/closure 
candidates (Ref: Sel Proc, p13) 

- "Military Judgement will be the overarching criteria for all 
decisions - -  Optimally satisfy the 4 military value criteria by 

- 

balancing outputs of all analyses to achieve maximum military 
benefit . I 1  (Ref: Sel Proc, Figure 13, p15) 

- Cite numerous examples (at least 14) from DLA Detailed Analysis 
Alluding to use of military judgement 

Executive Summary - -  
* pg 2: Figure 2 and para 3 
* pg 3: Para 1 and para 2 
Introduction/Background - -  
* pg 1: Para 4 
* pg 2: Para 1 
BRAC Selection Process - -  
* pg 2: Para 2 
* pg 13: Para 1 and 2 
* pg 14: Para 3 
* pg 15: Figure 13 and Para 3 
* pg 20: Para 2 ICP Analysis - -  
* pg 7.12: Para 3 (Summary) 



OTHER FACTORS - - -  

* DLA Ignored Multi-Service Opportunities available at ASO. 
- Synergy Impacts: e.g. Engine Components, Bearings 

* Common Support Resource Savings Potential. 
- Savings achievable: DISC/DPSC and/or DISC/DPSC/N~V~ 
- Reference Study ? ?  

* Multi-Service Use of Excess Capacity 

* Grouping by Management Type is a Compromise 
- Most FSCs contain a llmixll of commercial and military items 
- Impossible to get true separation unless done by NSN 
- Segregation below FSC level is not permitted by law 

* Another Alternative: DISC has Majority of Weapon System Items now; 
Why Not designate a Weapon Systems ICP here? (Minimizes item moves) 
(Ref: 1Q FY-94 Cdrrs Conf Slides; Cites DISC as Wpn Sys ICP) 
NOTE: During Reference Mtg at DCSC; Recommendation for Wholesale 
item transfers NOT accepted due to labor intensiveness, risk, lack 
of clear benefit; Cites consideration of DISC as Wpn Sys ICP! 

* DISC AS PIONEER ICP FOR DLA 
- DLA cites its "Vision" to be the Provider of Choice for the 
Military Services by Leveraging Savings from Teaming, Improved 
Business Practices & Technological Breakthroughs 
- In reality, DLA's BRAC Recommendation is Disestablishing its 
Premier Center which made Many of these achievements a Reality! 
- The Very Same Business Improvements Cited by DLA are being 
accomplished by DISC now! (Ref: CONOPS Slides fm FMA Presln) 

* DLA Reliance on Immature Technologies as "Safety Valveu to 
Handle Work Overloads 
- Electronic Linking/Single Logical Unit 
- Cite EDMICS as Example 



ANALYSIS OF NAESU 





FLEET READINESS DEGRADATION - 

LOSS OF 93% AVIATION EXPERTISE 

HIGHER DEPOT OVERHEAD = 
LESS ETS PER DOLLAR 

,AVIATION CUSTOMERS CONCERNS 









BRAC PROPOSAL LOGICAL PROPOSAL 

RELOCATE TO NADEP 

FLED READINESS 
DEGRADATION 

46 POSITIONS ELIMINATED 

*44 POSITIONS REAUGNED 

NPV -29,546,000 

1 -TIME COST 2,535,000 
*58 POSITIONS REAUGNED 

REMAIN AT AS0 

FLEET READINESS 
PRESERVATION 

50 POSITIONS ELIMINATED 

40 POSITIONS REAUGNED 

NPV 35,743,000 

1 -TIME COST 703,000 
LOGICAL PROPOSAL BASED UWN SAME 
wORKL0ADASSUMPTlONSAS B M  PROPOSAL 





NAESU OVERVIEW 

HISTORY 

- 3 1 DEC 1942: 

1 - JAN 1959: 

ESTABLISHED AS AIRBORNE COOWINATINCr GROUP AT 
NRL WASH D.C. WITH A POOL OF SPECIALISTS FOR 
TEMPORARY DUTY TO TRAIN MILITARY PERSONNEL 

RENAMED NAVAL AVIATION ENGINEERING SERVICE UNIT 
AND 'TASKED T O  SUPPORT ALL AVIATION KELA'I'ED 
SYSTEMS AND EQUIPMENT. 

NAESlJ DETACHMENTS AT NORTH IS1,AND AND NORFOI,K 
ESTARI,ISHED. 

N M S U  ASSIGNED ADMINISTRATIVE RESPONSIBILI'I'Y FOR 
AI,I* NAVAIR ETS. 

C'ONVEICSION PKOGKAM 01' CON'I'KAC'I'OK '1'0 CIVIL 
SERVICE SIIPPORT BEGINS. 

ITIKST FEMALE ENGINEERING TECHNICAL REPRESENTATIVE 
HIRED. 

CNO DIRECTS PLANNING 0 ETS DEPLOYED ABOARD SHIPS. 

NEW APPROACH TO ETS - LONG TERM PLANS EMPHASIZING 
ORGANIC CAPARII,ITY IMPIXMENTED. 

DMKD 949A ESTABLISHHD '1'0 SAVE OVEK ' N O  MILLION 
DOIJLARS. 

JUNE 1994 2HISTORY 





NAESU OVERVIEW 
ORGANIZATION 

COMNAVAIJSYSCOM 
ASSISTANT COMMANDER 

FOR LOGISTICS 

- - - - - -. - 

I -- 
I -- _-- --- I 

COMPIROLLER 1 I ---  ADMlNlSlRATlVE PROGRAM MANAGEMENT 
CONlRAClS DEPARTMENT I I DEPARTMENI I I DEPARTMENI 

7 612.6 7 2 3.2 I 
NAESU ATLANTIC 

REGIONAL OFFICE 4 NORFOLK -1 - -  - -- -----A -- 
DETACHMENTS - 3 2A ADDU WINGS 

NAESU PACIFIC 
REGIONAL OFFICE I ADD" WAF' I I SAN DIE00 

L DETACHMENTS - 3.28 1 ADDU WINGS - -- 

NAESU RESERVE 
REGIONAL OFFICE 

NEW ORLEANS 

DETACHMENTS - 3.2C 
ADDU WINGS 

I DEC 1994 ORG ANlZ I 





CONTRACTING ETS 

TEAMED ACOUlSlTlON PROCESS 

E REQUIREMENTS 

) CUSTOMER 

(Contract Administration 



ORGANIZATION 

JUNE 1994 
. . 

MAP 
. -. . . . -- . . . - - -. - . . . .. . -. .-a . . - - . . . - - . -. . . - -- I 



ETS PROCESS 

- TROUBLESHOOT ON SITE & IDENTIFY PROBLEM 

- Personnel 
- Training 
- Support Equip 

n 

- 3UPPlY 
- Tech Data 
- Facilities 
- Maintenance 
- Design Interface 
- Trans~ortation 
- Pubs * 

- CORRECT ON-SITE 

- On-Site Cybernetics (Cost Effective) 

- FEEDBACK TO ENGINEERING & LOGISTICS SYSTEMS 
- System Cybernetics 
- Bridge Engineering - Logistics Disciplines 



NAESU OVERVIEW 

SCOPE 

- NAESU COVERS EVERY PIECE OF GEAR & EQUIPMENT 
WITHIN THE NAVY'S AVIATION INVENTORY 

- NAESU COVERS MANY PIECES OF EQUIPMENT THAT 
ARE NO LONGER IN THE INVENTORY OR SUPPORTED 
BY OTHER NAVAIR/NAVY ACTIVITIES 

JUNE 1994 SCOI'E2 

- ~ .- .~ . .  ~ .-.-...-pppp 



NAESU OVERVIEW 
MISSION 

ENGINEERING TECHNICAL SERVICES (ETS) 

FOUR TYPES OF TECHNICAL REPS - lN 1WO CA'TEGORIES: 

- - - - -- . - - - -. - INDUSTRY - -. - - - (Contractor .- - - - - - - - - - - Field - - - . - - - Support - - -- - - - CFS) -- - 

- Civil Service (NCTS) - Competitive (CETS) 

- Military (NMTS) - Prime (CETS) 

OTHER SERVICES 

- Contractor Plant Services (CPS) 

- Contractor Maintenance Services (CMS) 

I I 

JUNE 1994 SRV-PRVD 



NAESU OVERVIEW 

- PRIMARY CUSTOMERS ARE ALL FLEET & RESERVE 
NAVY AND MARINE AVIATION UNITS 

- OTHER CUSTOMERS INCLUDE: 

* FMS 

* NAVAIR H Q  

* NAWC HQ 

* NAWC A D  

* NAWC WD 

* NADEPS 

* SPAWARS 

* FAA 

* U.S. COAST GUARD 

* U.S. ARMY 

* U.S. AIR FORCE 

JUNE 1991 CUSTOMER 
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INITIATIVES 

JOINT ENGINEERING & TECHNICAL SERVICES (JETS) 
SUBGROUP 

SUMMARY: NAESU HAS TAKEN LEAD ON WORKING JOINT ISSUES 
t WIT11 AIR FORCE AND ARMY ETS MANAGERS 
c 

4 
, 

STATUS: - IDENTIFIED JOINT ISSUES 

- PKEf'ARED DRAFT DOD DIRECTIVE TO 
ESTABLISH ETS POLICY 

- SU13MIT'I'EIl DRAFT CHARTER A N D  POA&M 
TC) ALB 

ISSUES: ALB WILL RECOMMEND TO JACG THAT JETS 
SUBGROUP BE ESTABLISHED BY JLC, SINCE ETS 
IS BEYOND THE SCOPE OF ALB OR JACG 

JUNE 1994 El's 





NAESU OVERVIEW 
IN lTl ATlVES 

7 

CONTRACT SURVEILLANCE 

SUMMARY: ONE OF NAESU'S FUNCTIONS IS TO ENSURE THE 
CUSTOMER RECEIVES QUALITY, TIMELY SERVICE. 
SURVEILLANCE INCLUDES ENSURING CONTRACTORS 
PROVIDE EXACTLY WHAT WAS REQUESTED IN 
THE CON'TKACT AND THE SERVICES REMAIN 
NON-PERSONAL IN NATURE. 

STATUS: WITH THE NAVSUP REVISION TO NAVSUPINST 4205.3 
SERIES AND THE RECENTLY DELEGATED OFF SITE 
COR AUTHORITY, NAESU REVISED SURVEILLANCE 
PROCEDURES. CUSTOMERS PROVIDE INPUT, NAESU 
PERSONNEL ARE RESPONSIBLE FOR SURVEILLANCE 
AND CERTIFICATION. PILOT PROORAM WAS GRUMMAN 
DEC 1993, MC AIR FEB 1994. ONLY NAVSUP FIELD ACTIVITY 
GRANTED MULTIPLE COR AUTHORITY AND EXERCISING JT. 

PLANNED ACI"I'ONS ALL OTHER CONTRACTORS WILL BE IMPLEMENTED 
BY 01 JAN 95 

I 

DEC 1994 CONTSURV 







NAESU OVERVIEW 

NAESU COMMAND FUNCTIONS 

* SUPPORT, MANAGE & MAINTAIN AVIATION E'TS PROGRAM 

* PERFORM LOGISTIC ELEMENT MANAGEMEN'I' OF AVIATION ETS 

* MANAGE AVIA'I'ION FMS E'I'S PROGRAMS 

* PREPARE BIJDGETARY INFORMATION FOR THE NAVAIR ETS PROGRAM 

* CENTRAL PROCUREMEN'T ACTIVITY FOR ALL AVIATION CETS & CMS 

* COLLECT, EVALUATE AND PUBLISH TECHNICAI, INFORMATION 
ORIGINATED BYIOR DEVELOPED FROM ETS 

I I 
JUNE 1994 2FUNCTNS 
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NAESU OVERVIEW 
ECONOMIES O F  SCALE THROUGH 

TRACTING 

SMALLER ACQUISITION FORCE REQUIRED 

- PROGRAM MANAGERS 

- CONrrRAC'I' SPECIALISTS 

- FIELD CONTRACTING OFFICER'S R13PKESENrI'ATIVE 
AND TECHNICAL ASSISTANT 

POLICY & METHODOLOGY STANDARDIZATION 

- CONSISTENT TERMS & CONDITIONS 

- REDUCED M A N  DAY RATES 

CONSOLIDATED CONTRACTS 

- ECONOMIC ORDER QUANTITY (EOQ) POLICIES 

- LESS CONTRACTOR IN-PLANT SUPPORT SPREAD 
OVER ALL NAVAL AVIATION CETS 

i b 

JUNE 1994 ECON-SCLA 
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C Defense Industrial Supply enter 

Philadelphia, Pa. 191 11-5096 

From Deputy Commander, DISC C 

ALL U G / . Z P U ~  /031~&1-el 

DISC FOKhl95O (JL'S 90) 



1 

h l e m o r a n d u n ~  for the Record  

Encl: (1 )  List o f  Attendees 
(2) Federal Supply Clzss Breakdoun by ICP znd Categoiy 
(3) Agenda /Discussion Points 
(4) Action Items 
(5) Open Questions 

1. On 10 m u c h  1995 the personnel listed in enclosure (1) met to initiate the planning process for 
implementing the BRAC 95 recomendz t ion  to: disestzblish the Defense Industrial Supply Center 
(DISC); md redign item maagement  responsibilities among the Defense General, Construction, 
a i d  Personnel Supply Centeis to correspond to the Inventory Control Point (ICP) concept of  
operations. hfore specificdly, Troop m d  @nerd Support itern mznzgement uill be concentrated 
at the Dsfense Personnel Supply Center (DPSC) md Ii'eapon System Support item manageinent 
uiU be split bet~veen the Defense Generd Supply Center @GSC) m d  the Defense Construction 
Supply Center @CSC). Enclosure (2) p ro~ ides  a sjnopsis of current and projected item 
mvlagement responsibility by Center ;rtd Federd Supply C l s s  (FSC). 

2. R z d n  C h ~ ~ b e r l i n  opened the meeting by briefly discussing DLA's recornmsndziion. H e  
stressed i t  L ~ Z S  predicztsd on r;lilituy !.due ifid i?frzstructure reduction considerations, not cn 
recent p?rformznce. In consonznce \i.iih rSis he publicly recogriz2d the skill, moii\.etion end 
success of the DISC vg.oik f ~ r c e .  H e  zlso zc:sou.ledged thit zuihority to disesteblish DISC v,zs 
depender,: on zppio~.z l  c f  rI:e recornmendiiion rhroegh rhe BKAC piocess, but  illo~vecl how the 
extrzordinzry complexity c f  v,.het \;.e 2,-e ibout to undertzke plus the need to zdzquztely reflect 
our reqeirenenis in the upcciiing b ~ d s ~ i ~  = l i e d  strongly fci iii~nediztely co;rmencin,o 
piep2iztoiy plzrcing. 

3. Rzdm Chzmberlin Izid oct three o b j e c t i ~ . ~ s  for the group: £iist, define the mijor issues 2nd 
questions thzt must be zddr?ssed; secondly, identify the r-ezs v%.here strategic zssgmptions still 
need to be mzde; m d  Izstiy, 12.). the iiiiid g o u n d ~ v o r k  for s;ructurin,o the detzlled p l m i n g  
process. The groilp's eEons focused on the first of these 05jec~ib.e~ (enclosuie (3) peflzins), u i ih  
the coni.ersztion lzrgeiy cec:ered on: O understmding v,hzt FSCs move 13-heie; O delineziing 
significent psrsoi-ael issues; 2nd O ho:5. BRAC 95 should be reflected in the  budget and PO11 
97. Enclosure (4) lays out specific action items emuzt ing fioin, 2nd the follouing subpzrzgrzphs 
czpsulite significmt points i l d  zgeernezis n z d e  during, these discussions. 

2. FSC Realignment: The zssunption rhzt i t  ~ v z s  preferzble to a s s i g  n a a g e m e n t  
responsibility for all the items in .a FSC to one zctikity u.zs unmirnously re-ed by the 
pzrticipznts. H o w e i w ,  i t  u z s  zlso agreed thzt the BR4C recommendation did not limit DLA's 
authority to zdjust the projected FSC mznzgement responsibilities (listed in enclosure (2)) as it 
progressed through the detziled planning a d  inplementztion processes. It v ~ z s  h r the r  
zcknowledged that two forms of zdjustrnent could occur: either zn FSC could be reassigned in its 
entirety; o r  items could be moved from one FSC to mother, or  new, FSC. The movement of 
items to other FSCs \\;as thought to  have px t i cu lu  potentid when dezling with classes which 



ha\.< a relati~.el)- high percer,tzse of both \ieapc;l s).stern 2nd rroop /genera! items and difl-erent 
mznzsement requirements zssacizted uf th  each segment (e.g. ~ v o o d  scre\vs vs turbine encjne 
fasteners). Lastly, i t  ~ 2 s  co~Arriled that tke intention is to  trznsfer any reimbursable \;.ark 

associated ~v i th  specific FSCs, \~-ith those FSCs. 

b. Personnel  Issues:  .4s espected there lvas significmt discussion o f t h e  personnel 
ramifications associzted ui th  the recommendation to disestzblish DISC. It ivas reiterated by the 
BRAC ofrice and personnel specidists thit classifjing the DISC action as a rezli,ment o r  
disestzblishment con\.eyed no specific personnel rights; rather personnel rights zre solely 
dependent on \i.hether zctions u e  classified as \t.ork load or functional transfers. D u e  to  both the 
conhsion md intense interest in this u e a  i t  Lvzs decided thzt headquarters DLX ivould issue 
nn t t en  clzrification as soon as possible. 

The need to better define \$.hit the zctud personnel siiuztion might be  for each ~cti \ i t ies '  \vork 
force 6.2s d s o  zckno~vledged. It Lvas zgreed th i t  this should be done as soon zs possible, but thzt 
i t  \$.as dependent on certzin implementztion znd budget decisions that had not been mzde yet. 
Other notzble deliberztions included: options avzilzble to  p i o ~ i d e  preferentid treatment to  the 
zd\.ersely impzcted n.ork forces; zvenuss zvzil~ble for m u i n k i n g  attrition; the general problem 
of  reiiii-iing specific 2nd u ~ i q u e  expertise i t  lezst t k ~ o u g h  the trznsition period; the requirenent to 
asceszin zs soon 2s pricticd \ v h ~ t  the z ~ i u i l  personnel situztions u e  in ezch geogrzphiczl regon; 
&id a reccg i t ion  thzt the x o r e  1i.e could tiezt 1 5 s  2s rnsrgcr Lice t ~ k e o ~ ~ e r  zcticns the better off 
ive \vould be. 

c. B u d g e t  a n d  PO31 97: Considtrzble concern \i.zj expressed by the ICP Deputy 
Directors zbout their zkillty 10 ibsorb the direcied producti\ity iiriprovement n i r k s  ~vhi le  
sinuliezeously: ~cceler i t izg  the L-np le~s~ tz t ion  of DLA's fie:.? business przctices; gzining 
severzl hundred thousmd new i t exs  through CIT Phase II; iiiternzlly trmsferring on-riership of 
oI.er 65% of  the items s .e  c u ~ e ~ i ! ) ~  n m z s e  ( i~cludes DESC moirernent to  DCSC); 2nd 
mzintiirLin~ pe r fommce .  F ~ r r h e r ,  appre:lension ~ , .zs  voiced over the zssumption used in the 
BRAC Cobra model miis rkzt 21 Poll reduction \i.ould be t&en zszinst "losing zcti\iiies". 

The pn'ncipz! counten.;ilizg considerztions v,.ere: the ui.i~~erszlly endorsed requirement to  
becorrie more efficient; the Eccepziice thz t  we did not Lv-ii t o  create m unbdmced lvork force 
during the e\.olilijon (o\.er stressed one piice, iCie mother); z d  the redizztion thzt the 
zpproprizte mechanism to k n d  a y  "bcb,blt" czused by BRAC 95 was the B U C  95 budget (due 
in 3izy '35). There \vzs so;r,e discussion of DLX's decision not to  request labor funding in the 
BRAC 93 budget, m d  it n.es zdmjtted theie is s o n e  u n k n o l ~ n  chvlce thzt the command mjght 
zdopt thzt as its position fcr BkAC 95. It u z s  stressed, hoii.ever, that whether or not such a 
request \vent fonvard ~vould be primvily dependerit of how solid a case the ICPs could build for 
the requirement. It ~ ~ 2 s  also opined thzt the enomity o f  the tzsk now before us in conjunction 
u i t h  the fzct that B R 4 C  95 costs ulould not be reflected in the prices w e  charge our customers 
f ight  mzke the environment more receptii~e to such a request. 



Gi\.en the zb0L.e i t  \$.as decided thzt: dl ICPs \\.auld respond to POJ1 97 in 2.ccordace \\iih the 
prc\iously distributed gu ids~ce ;  projected BRAC 95 saiings \+.auld be applied "on top" of  the 
acti~ities'  POhf 97 bzseline; m d  BR4C 95 costs, including izbor, ~vould  be sepuztely justified 
and submitted for inclusion in the BRAC 95 budget. 

4. DCSC put fonvard a proposd to  expedite the transfer of both lumber products md plumbing 
supplies to Philzdelphia. Their desire is to complete the transfer prior to  December '95 in order to 
avoid conflicting ~ b i t h  CIT Phase II, otiice relocations, a d  1xge scale DESC transfers zfter 
January '96. It was unvlimously z g e e d  thzt using zt least lumber 2s a near term small scale 
"model" ivas permissible @LA is zuthorized to transfer FSCs), eppropriate (it fits the ICP 
concept of operztions so therefore isn't dependent on the BRAC decision), m d  advmtageous 
(procides a controlled en~ironrnent in which to  gzin experience). DPSC recomnended that we  
approzch the model fioin a more expmded perspective m d  include items managed by DGSC m d  
DISC thzt would be associzied \\ith the s m e  commercial distribution channels (e.3. ivood 
screws, nzils, ivood pdlets etc.). Doing so wzs embraced by zll pa-ticipants. 

5 .  All pzrticipents believe \;.e should giise serious considerziion to changing the rimes o f  the 
ICPs 2t the earliest oppomrLity in order to: crezte a more cooperztive, less combztive, 
atmosphere t o  the reorgmiztions;  m d  more zppropriately reflect u.hzt the ICPs zie zctuzlly 
doing. In the c i r e  of DCSC, m d  dependins on the chosen n n s  perhaps DGSC, tkis could be 
done im,ediztely. H0n.e~-er, I ueould recornmend thzt w e  not do znj-thing in Philtdelphia. thzt 
might infer a presumption o f a  find decision. 

6. The next meeting of the Deputies is scheduled to c o m e n c e  0900 22 hlzrch 1995. It nill be 
held in the DCSC cornmmci conrereace room. In prepvetion for the meeting pztlicipziits v,.ere 
requested to mzke my sdditions to enclosure (3) they felt v+.ere zppropriete. Principd topics to 
be discussed zre: O timing 1 phising of  the items trmsfers; 8 establishing a structure t o  pe i fom 
the detziled plznrlin_g; CD criticd prerequisites to conducting the timsfers. Additiond items ;iiil 
be  co\.erzd as time permits. 

Czpt, SC, USN 
cc: 
DISC 
DPSC 
DGSC 
DCSC 
hfiISD 
hfhf SB 
hf3lSL 
h f i l S P - C B f O  
CAAJ 
CAHS 



Radm E. R Chxnberlin 
hfs. hfarilj-n B m e t t  
hfr. Bob Xlolino 
hi?. Frznk Lotts 
hfr. George Allen 
hG. Nick Rzndli 
hls. Jan HoBeim 
hfs. Sonya Singer 
hls. hfvge hfchlanamay 
Capt Bob Xfoore 
Czpt Dave Ox 
C a ~ t  Jim Roundtree 
Col JefiRussel 

LIST of  ATTEhQEES 

nais 
DCSC-DD 
DPSC-DD 
DGSC-DD 
DISC-DD 
DIS C-DLI 
c.ms 
c.ms 
C . M  
h.BlSX 
hSliSB 
h43lSD 
hfilSP-CBIO 

enclosure (1) 



Agenda / Discussion Points: 

1. Ol.eniew of BRAC 
0 \%at are the b v i c  rules? 
0 IVlat assumptions \).ere incorporated in the basic recommendation? 

What flexibilib. a e  ive alloived in execution? 

2. What FSCs moi-e ivhere? 
0 How do we ivmt to handle Troop 2nd General classes irith a high 

percentage of i+.erpon system items? 
Does the notion of  Home Class project apply? 

]$%at other a l lo iv~ices  do 1i.e need, or can ive, make for additions / 
deletions 
JVhat options should ive consider for transferring items? 

m How do \ye establish the increments? 
a Should u.e g i \ ~  specid consideration to items on long term contracts or 

other groups of items? 

3. What sohvare  chzngcs n z y  b: required to support the trmsfer? 
0 Do \ye use the lo@sdc reassibwent process, or create our ov,n programs to 

transfer items oil a file to file basis? 
0 Do \ye need enhvcements to support our weapon system support role o r  my 

other functiond role? 
0 Do ive need mmzsement sohvare? 

rn Project nmzgement  
rn EIS 

4. IVhat are the timing issuss? 
i n a t  are the ccmp:ting el-enis? \Plat  is the relationship to: 

CIT Phzse II 
a business irjtiztives 
rn preiious BRAC actions 
rn other ei.olutions 

How do iye sequence the trmsfers to be least disruptive? 
0 JVIat andlor a.ho is the critical path? 

enclosure (3)  



' .  
5 .  How do n.e reflect BR4C 95 in the budget? 

e \!%at is the time line for the B M C  budset submission? 
w \Plat  h a n c i a l  assumptions were incorporated in the recommendation? 

0 \Plat  \\.as the funding experience for BRAC 93? 
How do \ye treat producti\ity and business process improvement savings in the 

budget and POX1 97? 

6. \!%at are the personnel issues? 
Is there any differentiation in the conveyance of rights between a 
disestablishment or rea l ibment  action? 

7. \ 'hat are the organizational issues? 
Is there benefit to making the customer interface portions of DCSC and DGSC 
''look" and "feel" the same? 

8. How do we conduct the actual impleinentation planning? 
IVho has the lead? 
Do we establish a single or multiple t e r n s  to develop the plan? 
How is the process overseen? 

enclosure (3) 



ACTION ITEMS 

A. Personnel 

1 .  DLA Human Resources Office in conjunction uith the DLA B M C  ofiice iiill proiide 
iiritten clarification on the impact the classification of a BK4C action has on the rights of 
aEected ernploj.ees, .ad u.hzt u e  the dsterminztes for the conveyance of personnel rights. 

a. A specific question i v a  wked as to whether the clvsificztion of an ection 2s a ivork 
load trmsfer or hnctiond trmsfer is ne~otiatble under m y  of our existing lzbor 
zgeements. The imnedizte 2nsti.er was no, but DLA Human Resources z s e e d  to 
confirm that m d  to protide a short explanztion of the process used to mzke a \s.ork load 
\.ersus hnctiond trinsfer determination. 

2. DLA Human Resources O E c e  uill prokide a shopping list of the options ~vzilable to 
protide prefereatid treztment / considerztion of employees zdveoely &ected by the BRAC 
zction. A request was n i d e  to ensure i t  included m y  actions thzt would assist in the retention 
of a e z s  where the pool of espenise is limited. 

3. DLA Humm Reso~rces OZce  tiill pioiide a shopping list of options zvzilible to 
mzxiinize zttrition. 

4. DLA Humm Resources Office  greed to pioiide ~ i d ~ - , c e  concerning how to hzndle 
BR4C related Unioa iiiterfzces under the new pmnerskii;, mangement. 

5. DLA Hurnzn Resources O 5 c e  uill p io~ ide  a matrix of rhe most likely lrbor relziions 
issues (e.g. Bugziring urit etc.) 2nd the steps involved in their handling. 

B. Mater ia l  Transfer 

1. DGSC m d  DISC zgeed to p o ~ i d e  lessons leaned from the lzst DISC -+ DGSC trulsfer. 
There is pzrticulrr inlerest in \shzt fziled in execution &id the fictors n.hich zdded time 2nd 
cost. 

2. DISC, DGSC, DPSC 2nd DCSC 2greed to reiiew the FSCs they mznzge for zdditiond 
items that should be included in the lumber the "trmsfer model". The initent is to g o u p  
together di the items thzt u e  prokided v,ithin the same comnercid distribution chumel. 
Exmples of such items u e  wood screws, nzils, pde ts ,  2nd perhzps some prefab building. 

3. DISC, DGSC, DPSC 2nd DCSC agreed to do the prepuztory work for including 
plumbing supplies in the "trmsfer model". However, no agreement on whether or not to 
zctudly include it was rezched. 

enclosure (4) 



C. Support Areas 

1. DISC, DGSC, DCSC, and DPSC q e e d  to lay out what "support area" irnproi.ements 
they consider to be criticzl conditions mdfor prerequisites of successfi~lly effecting the 
p l m e d  item realignments while simultmeously continuing to execute the corporate \ision. 
S o h a r e  enhmcernents requirements are of specific interest. 

enclosure (4) 



OPEN QUESTIONS 

1. To what degree should we defer current catdoging work in order to form a tevn to 
specificzlly address reclassifjing items into "home clzsses"? 

2. Should we give more consideration to the creation of a "Korth Philadelphia Detachment"? 
DPSC hzs indicated that it strongy diskvors such ul approach. H o ~ e v e r ,  I xould recommend 
leaiing it on the table until we have more hUy assessed the persomel situation md  skill 
requirements. 

enclosure ( 5 )  
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Mayor Rendell 
BG Beauchamp 
Harvey Hirsch 
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Mark Veith 
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Karen Peck 
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Wasleski, Marilyn 
pp 

From: Kestner, Shelley 
To: Wasleski, Marilyn 
Cc: Purser, Wayne 
Subject: RE: DISC Guest I-louse Phone Number 
Date: Monday, March :27, 1995 10:24AM 

Cornella is on TWA 446 on 417 departing St. Louis a t  8:17pm arriving Philly at 11 :27pm. 
---------- 
>From: Purser, Wayne 
>To: Kestner, Shelley 
>Subject: FW: DlSC Guest House Phone Number 
>Date: Monday, March 27, 1995 9:11AM 
> 
>Shell, Can you fill in the blanks? Tlhx. Wayne 
> ---------- 
>From: Wasleski, Marilyn 
>To: Purser, Wayne 
>Subject: DlSC Guest House Phone Number 
>Date: Monday, March 27, 1995 9:08AM 
> 
>The phone number at the guest house at DlSC where Commissioner 
>Cornella will be staying on the night of April 6 is (21 5) 
>697-6032. Also, what airline and time is Mr. Cornella coming 
>into Philly. I told him I would pick him up and take him to 
>the DlSC guest house. 

Page 1 



Wasleski, Marilyn -- 

From: Purser, Wayne 
To: Wasleski, Marilyn 
Subject: RE: Commission~er Visit to  DISC 
Date: Tuesday, March 21, 1995 1 1 :45AM 

Plz have them book the room for Conimissioner Cornella for the night before. Think I need to  preposition 
him so there's enough time for both visits on 7 APR. 
---------- 
>From: Wasleski, Marilyn 
>To: Purser, Wayne 
>Subject: Commissioner Visit to DISC 
>Date: Tuesday, March 21, 1995 9:43AM 
> 
> Wayne-- 
> 
>DISC (Phila) has available and has reserved for the 
>Commissioner the guest house on the compound for the evening of 
>April 6. The cost is $35/night. There is room for two  people. 
> (I don't need a room. So, if there is anyone else coming up 
>with the Commissioner, they can also stay there.) Please let 
>me know if the Commissioner can use this room. I need to  get 
>back to  DlSC for a confirmation. 
> 
>Thank you. 
> 
> ---Marilyn 
> 
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AS of: 19:00 14 March 1995 
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k' March 22, 1995 

Honorable A1 Cornella 
Commissioner nI 1~ ,:+me r&py k? thii R J K ! ! C  
Defense Base Closure and Realignment Commission nk,,? r t ~ ~ * , . .  --o,-&n:; c\s'D~>'~-= 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Commissioner: 

I was recently informed that you will be visiting the 
Defense Industrial Supply Center (DISC) in Philadelphia on 
April 7. I am looking forward to your visit, and I think you 
will be quite impressed. with this activity and the employees who 
run its day-to-day operations. 

Unfortunately, the Base Closure Commission to date has 
scheduled no Commission visits for the Naval Air Technical 
Services Facility (NATSF) and the Naval Aviation Engineering 
Support Unit (NAESU), k~oth of which are located in Philadelphia. 
Both of these facility were recommended for closure and 
relocation to the Naval Aviation Depot, North Island, California. 
Both recommendations would result in a combined loss of 317 
direct jobs. 

I would greatly appreciate your spending additional time 
visiting NATSF and NAESU and talking with representatives from 
these facilities during your visit to Philadelphia. Because 
NATSF is currently on the same base as DISC, and NAESU is in the 
process of relocating t.o chat same base, such visits would not 
represent a major incortvenience to your time schedule and 
travelling plans. 

Representatives of NATSF and NAESU are developing a strong 
case for maintaining these facilities and their akilled workforce 
in Philadelphia. A visit to these activities will show you 
firsthand their value, and the value of their employees, to our 
nation's defense. 

Thank you for your consideration of this request. Flease do 
not hesitate to contact me for any additional informaticn you may 
require - 

s p p / :  

R BERT A .  BO SKI 
Member of Congress 





DRAFT 

DEFENSE BASE C1,OSURE AND REALIGNMENT COMMISSION 
Summary Sheet 

Defense Industrial S u ~ p l y  Center (DISC) 
Philadelphia, PA 

INSTALLATION MISSION 

The Defense Industrial Supply Center purchases and manages a vast number and variety of 
industrial supplies for the Military Services, DLA, other federal agencies, international 
organizations, and foreign govenrnents. 

RECOMMENDATION: Disestablish Defense Industrial Supply Center 

Distribute the management of Federal Supply Classes within the remaining DLA inventory 
control points (ICP). Create one ICP for the management of troop and general support items at 
the Defense Personnel Support Center in Philadelphia, PA. Create two ICP's for the 
management of weapon system related Federal Supply Classes at the Defense Construction 
Supply Center (DCSC) in Columbus, OH and the Defense General Supply Center (DGSC) in 
Richmond, VA. 

JUSTIFICATION 

Consolidating management of' items by the method of management required will improve 
oversight, streamline the supply management process, increase internal efficiency, and reduce 
overhead. 

DLA manages nearly five times as many weapon system items as troop and general support 
items. A single troop and general support ICP is adequate. Two weapon system ICPs are 
necessary. 

DISC has the lowest military value of the three hardware ICPs. 
DCSC and DGSC are host activities of compounds which house a number of DLA and non- 

DLA activities, which maximizes the use of shared overhead and makes optimum use of retained 
DLA-operated facilities. Both have expansion capability. 

DGSC facilities are the best maintained. DCSC has several new buildings completed or in 
progress. 

DISC is a tenant on a Navy compound. 
Disestablishing DISC allows IILA to achieve a substantial cost avoidance by back-filling the 

space already occupied by DISC and substantially reducing the amount of conversion required to 
existing warehouse space. 

DRAFT 



COST CONSIDERATIONS 

One-time Cost: $ 16.9 million 
Net Costs and Savings During Implementation: $ 59.3 million 
Annual Recurring Savings: $ 18.4 million 
Break-even Year: 1999 (immediate) 
Net Present Value Over 20 Years: $236.5 million 

MANPOWER IMPLICATIONS OF THIS ACTION (EXCLUDES CONTRACTORS) 

Military Civilian Students 

Baseline 

Reductions 4 * 404* - 
Realignments 22** 323 * * - 
Total 16 727 

*The 404 position reduction includes 358 civilian positions being eliminated from the Defense 
Construction Supply Center, Columbus, and 46 civilian and 4 military positions being eliminated 
from the Defense Industrial Supply Center, Philadelphia. 

**The 323 civilian positions and 12 military realignments are from the Defense Industrial Supply 
Center. 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Close NATSF 4 223 0 0 (4) (223) 
Close NAESU 10 80 0 0 

16 
(10) 

Disestablish DISC 3 69 0 0 
(80) 

(16) 
30 672 

(369) 
TOTAL 0 0 (3 0) (672) 
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DRAFT 

ENVIRONMENTAL CONSIDERATIONS 

Environmental considerations present at the receiving installations do not prohibit this 
recommendation from being implemented. The movement of personnel is minimal and the 
environmental impacts are negligible. 

REPRESENTATION 

Senators: Arlen Specter 
Rick Santorum 

Representative: Robert A. Borski 
Governor: Tom Ridge 

ECONOMIC IMPACT 

Potential Employment Loss: 1,198 jobs (385 direct and 813 indirect) 
Philadelphia, PA-NJ MSA Job Base: 2,604,793 jobs 
Percentage: 0.1 percent decrease 
Cumulative Economic Impact (year-year): 1.2 percent decrease 

MILITARY ISSUES 

Relocation of current mission. 
Response time for surge requirements. 

COMMUNITY CONCERNS/ISSUES 

Job loss 
Loss of experienced workforce 
Military Value 

ITEMS OF SPECIAL EMPHASIS 

Validation of costs associated with recommended action. 

Marilyn WasleskiAnteragency Issues Team/03/23/95 9:57 AM 
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Recommendations and Justificiations 

Defense Industrial Supply Center (DISC) 
Philadelphia, Pennsylvania 

Recommendation: Thc Defense Inchrial Supply Center is disestablished Distribute the 
management of Federal Supply Clwu (FSC) within the remaining DLA Inventory C o m l  
Po& (ICP). CMfC one ICP for the management of troop and general support items at the 
Defense Personnel Support Center @PSC) in Philadelphia, PA Create two ICPs for the 
management of weapon system-related FSCs at the Defense C o ~ o n  Supply Centex 
(DCSC), Columbus, OH and the Defense General Supply Center (DGSC), Richmond, VA. 

Justification: Four of the five Inventory Control Points manage differing mixes of weapon 
system, troop support, and general support items. Troop and general support items largely 
have different inciustxy and customer bases than weapon system items. They are also mort 
conducive to commercial support, and arc thus managed differently than weapon system 

, - items. Consolidating management of items by the method of management required will 
improve oversigh& streamhe the supply management process, in- internal efficiency, '-- and reduce overhead. 

DLA manages nearly five times as many weapon system items as troop and general 
support items. A single troop and general support ICP is adequate, but two weapon system 
ICPs are necessary. DPSC is almost entirtly a troop support ICP. No other I B  currently 
manages mop support items. Thc percentage of general support items at other ICPs is 
relatively small. Singling-up troop and general support items under DPSC management is 
the most logical course of action. 

DISC had the lowest military value of the three hardwart ICPs. The Columbus and 
Richmond centers arc host activities of compounds which house a number of DLA and non- 
DLA activities, conforming to the DLA decision rules concerning maximizing the use of 
shared overhead and making optimum use of retained DLA-operated facilities. Both the 
Richmond and Columbus sites have high installation military value, and take advantage of 
the synergy of a Collocated Depot Both also have considerable expaasion capability. The 
facilities at Columbus arc the best maintained of any in DLA, and Richmond has s e v d  new 
buildings completed or in progress. DISC is a tenant on a Navy compound. Disestablishing 
DISC allows the Agency to acbieve a substantial cost avoidance by back-filling the space 
already occupied by DISC and subaantially reducing the amount of conversion required to 
existing warehouse space. Based on the above, military judgment concluded that 
disestablishing DISC is in the best interest of DLA and DoD. 

I 
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Retnrn on Investment: The total &mated one-time costs to implement the 
recommendation is $16.9 million. The net of all costs and savings dusing the implementation 
period is a savings of $59.3 million. Annual ncurring savings after implementation arc 
$1 8.4 million, with a return on investment cxpxtcd immaiiatdy. The net present value of 
the costs and savings over 20 years is a savings of $2365 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,198 jobs (385 direct jobs and 8 13 indirect jobs) over thc 19%-to- 
2001 period in the Philadelphia, Pennsyivania-New Jersey Metropolitan Statistid Area, 
which is less than 0.1 percent of the area's employment The cumulative economic impact of 
a l l  BRAC 95 rtcommcndations and all prior-round BRAC actions in the area over the 1994- 
to-2001 period could d t  in a maximum potential dcmasc equal to 1.2 percent of 
employment in the area. 

Assuming no economic ncovery, this recommendation could also result in a 
maximum potential reduction of 981 jobs (358 direct jobs and 623 indirect jobs) over the 
1996-to-2001 period in tht Columbus, Ohio Metropoiitan Statistical Area, which is 
0.1 petcent of the area's employment. The cumulative economic impact of all BRAC 95 

,- 
n c o ~ d a t i o n s  and aII prior-round BRAC actions in the area over the 2994-to-2001 period 

I ' 

could result in a maximum potential dexeac equal to 0.1 percent of empioymnt in the area 

The Executive Group concluded that tftc data did not pnsent any evidence or 
indication that would pr#:ludc the recommended receiving community from absorbing the 
additional forces, missions, and personnel proposed in the ru=ommr:nded nalignmat 
scenario. The environmental considtrations present at the receiving installations do not 
prohiit this recommendation from being implemented. 



DLA BRAC 95 Detailed A~zalysis 

DLA BRA C Categories 

w 

Command and Control 
Contract hlnnngement Districts 

DCMDN Defense Contract Management Distria h'orheast Boston, h4.4 
DCMDS Defense Contract Management Dinria South htariena, GA 
DCMDB' Defense Contract Management Dinrici West El Segundo. CA 
DCMCI Defense C o m a  Management Command lntemational Da>zon, OH 

Dhtribution Repiom 
DDRE Defense Distribution Region East New Cumberland, PA 
DDRW Defense Dinribution Region West S~ockton. CA 

Reutilization & hlarketine O p e I a t i 0 ~  
DRMSE Defense Reutilization & hlarkaing Service Operations East Columbus. OH 
DRh4S W Defense Reutilization & Marketing Smice  Operations West Ogden. LT 

Distribution Depots 
Stand-Alone Depots 

DDCO Defense Depot Columbus Columbus, OH 
DDMT Defense Depot Memphis Memplus, Th' 
DDOU Defense Depot Ogden Ogdcn, LT 
DDR17 Defense Depot Richmond hchmond, VA 
DDJC Defense Depot San Joaquin TracyfStockton, CA 
DDSP Defense Depot Susquehanna New Cumberland- 

h4echaniaburg. PA 
CoUocated Depots 

DDAA Defense Depot Anniston Anniston AL 
DDAG Defense Depot Albany AJbany, GA 
DDBC Defense Depot Barstow Bantow, CA 
DDCN Defense Depot C h e m  Point Chnry PoinL NC 
DDCT Defense Depot Corpus Chnsti Corpus Christi, TX 
DDHU Defense Depot Hill Ogden LT 
DDJF Defense Depot Jacksonville Jacksonville. FL 
DDLP Defense Depot Lenerkcnny Chambenburg. PA 
DD,MC Defense Depot McClellan Sacramento, CA 
DDNV Defense Depot Norfolk Norfolk, VA 
DDOO Defense Depot Oklahoma City Oklahoma C~ty, OK 
DDPW Dcfense Depot Puget Sound Puget Sound. B'A 
DCRT Defense Depot Red Rtver Texarkana. TX' 
DDDC Defense Depot San Diego San Diego. CA 
DDST Defense Depot San Antonio San Antonio. TX 
DDTP Defense Depot Tobyhanna Tobyhanna. PA 
DDA'G Defense Dcpot Warner Robins Warner Robins, GA 

Inventov Control Points 
DCSC Defense C o m a i o n  Supply Cenler Columbus. OH 
DFSC Defense Fuel Supply Center Nexandna. \'A 
DGSC Defense General Supply Center Jbchrnond. YA 
DISC Defense Induma1 Supply Center Philadelph~a. PA 
DPSC Defense Personnel Support Center Philadelphia. PA 

SeniccISupport Activities 
DLSC Defense Logistrcs Services Center Banle Creek. hlI 
DRX1S Defense Reutiluation and Llarketing Sewice Battle Creek, hi1 
DSDC DLA Systems Des~gn Cen~er Columbus. OH 



DLA BRAC 95 
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DEFENSE INDUSTRIAL SUPPLY CENTER (DISC) 

RECOMMENDATION: 

Disestablish DISC. Distribute the management of Federal Supply Classes (FSCs) within the 
remaining DLA Inventory Control Points (ICPs). Create one ICP for the management of troop 
and general support items at the Defense Personnel Support Center (DPSC) in Philidelphia, P A  
Create two ICPs fiom the management of weapon system related FSCs at the Defene 
Construction Supply Center (DCSC) in Columbus, OH, and the Defense General Supply Center 
(DGSC) in Richmond, VA. 

COSTS/SAVINGS: 
One-Time Costs: S16.9M 
Steady State: S18.4M (FY 01) 
20 Year Net Present Value: $236.5M 
Return on Investment Year 1999 (Immediate) 
Start Year 1996 
End Year 1999 

RATIONALE FOR RECOMMENDATION: 
- 

!'(' 
DLA is fundamentally changing the way it organizes to manage items in the military supply 

.- system. As a result, one ICP managing troop and general support items and two ICPs managing 
weapon system items will be created. DISC had the lowest military value of the three hardware 
ICPs. It also is the smallest DLA ICP. Closing DISC and delaying the relocation of DPSC to the 
AS0 compound (directed in BRAC 93) allows the Agency to achieve a substantial cost avoidance 
by back-filling the space already occupied by DISC and avoiding renovation of warehouse space. 

WHY OTHER ICPS WERE NOT SELECTED: 

DPSC is almost entirely a troop support ICP. No other ICP currently manages troop support 
items. The percentage of general support items at other ICPs is relatively small. Singling-up 
troop and general support items under DPSC management is the most logical course of action. 

DCSC and DGSC are host activities of compounds which house a number of DLA and non-DLA 
activities, conforming to the DLA decision rules concerning maximizing the use of shared 
overhead and making optimum use of retained DLA-operated facilities. Both Richmond and 
Columbus have high installation military value, and take advantage of the synergy of a collocated 
Depot. Both have considerable expansion capability. The facilities at DGSC are the best 
maintained of any in D L 4  while DCSC has a new building in progress and another planned. 



RISK ASSESSMENT: 

The risk attendent on the recommendation is moderate. Weapon system items are managed in a 
hndamentally different way than troop and general support items. Both DCSC and DGSC 
already manage weapon system items and are accustomed (as a result of consumable item 
transfers and normal reassignment of FSCs) to assuming new related workload. DPSC has 
always managed items more commercial in nature, and should be able to assume the management 
of additional general support items without difficulty. Futhermore, implementation will take place 
over a four year period, which will allow personnel to be retrained and minimize personnel 
disruption within the Supply Management community. 

PERSONNEL IMPACTS: 

Personnel requirements at the end of FY 99 were determined based on the number of personnel 
supporting the various supply classes. However, the number of billets moved, and to where they 
were moved was predicated on minimizing the disruption to Supply Management personnel. 
Therefore, although the amount of general support workload transferred fiom DISC will be small, 
the majority of the additional billets which the troop and general support ICP will require were 
transferred from DISC to DPSC. 

Personnel Positions Transferred: 
DISC to DPSC 510 civilians and 13 military 
DISC to DGSC 323 civilians and 12 military 

Personnel Positions Eliminated: 
DISC 46 civilians and 4 military 
(Net impact on Philadelphia = -369 civilians and 16 military) 
DCSC 358 civilians and no military 

PERSONNEL REDUCTION METHODOLOGY (COBRA): 

The Executive Group determined that the synergy which would be achieved by gouping items 
requiring the same type of management would result in saving 5% of direct labor, and 25% of 
indirect labor. In accordance with the intent of the National Performance Review, the Executive 
Group hrther determined that 50 percent of the general and administrative overhead associated 
with FSCs would be saved by consolidation. (General and administrative overhead associated 
with base operations would be eliminated only if an installation were closed.) Those percentages, 
applied to the equivalents supporting moving workload, determined labor requirements at any 
given site for each scenario considered. 

lVIILITARY VALUE: 

Military Value ranking in category: DISC was the lowest ranking of the three 
hardware centers. (See charts at enclosure 1 .) 



Installation Military Value: NIA 

Military Value Point Distribution Methodology: 

Points were assigned to the hardware centers based on the certified data. In most cases, the 
"best" answer received the total points available, and the others received a proportion of the 
points based on the relationship of their answer to the "best" answer. Age of buildings (under 
Mission Suitability) was determined based on an average age of all buildings, normalized by the 
number of square feet in each. Building condition (also under Mission Suitability) was determined 
by comparing the Long Range Maintenance Planning data developed by the Norfolk Public Works 
Center to the expected cyclic maintenance requirements of a new building, again, normalized by 
square footage. 

EXCESS CAPACITY: 

ICP Excess Capacity Analysis 

Y .' ' WORKLOAD DATA: 

Exist Admin Space 
Add People in Exist Space 

Buildable Acres 

Weapon System I Weapon System I1 Troop & General 
Workload: 

NSNs 1.65M 1.45M 0.45M 
Act. Stocked NSNs 608K 503K 183K 
Prs w10 DOS 243K 2 18K 297K 
Gross Sales $1.44B $1.2B $4.18B 

FACILITY DATA: 

DCSC 
1,631K 
3,835 

77 

Facility Age: 48 Years 
Facility Condition: 

Ranking 3 of 3 for Hardware ICPs. 

MILCON: 

DFSC 
49K 

0 
0 

As a result of this recommendation, there will be a Military Construction cost avoidance of $28.6 
million. 

DGSC 
584K 
1,247 

3 7 

DISC 
282K 

108 
9 

- 

DPSC 
523K 

0 
0 



The 1993 Base Closure and Realignment Commission directed the relocation of DPSC to the 
Aviation Support Office (ASO) complex in Northese Philadelphia, and the closure of DESC and 
relocation of its mission to DCSC in Columbus, OH. Due to Force Structure drawdowns, the 
amount of space which will have to be renovated at the AS0 complex and at the DCSC complex 
to accommodate those BRAC 93 recommendations will be reduced. The disestablishment of 
DISC and the realignment of DCSC and DGSC will result in a cost avoidance of $25.5 million at 
AS0 and $3.1 million at DCSC. 

ECONOMIC IMPACT: 
-385 Direct 
-8 13 Indirect Cumulative: -3 1,744 Jobs 
-1 198 (Less than .I%) -1.2% 

ENVIRONMENTAL IMPACT 

We reviewd all environmental conditions present at this installation. DISC is located in an area 
that is in nonattainrnent for ozone, nitrogen dioxide, and carbon monoxide. DISC must irnple- 
ment an employee trip program to comply with state implementations plan actions. The EG 
concluded that environmental considerations do not prohibit this recommendation. 

COMMUNITY IMPACT 

DLA conducted a comprehensive analysis of the ability of each DLA community to support 
', additional mission and personnel. We collected community-speczc data in infrastructure, cost of 

living, and quality of life areas. All data was provided by DLA activities located in the affected 
communities. All data was certified as being accurate by the DLA field activity commander. All 
recommended receiving communities were assessed assuming all new hires into the area would 
come fiom outside the area and that these new hires would all have dependents who would 
relocate in the area as well. 

The Richmond, V q  area stands to receive 359 additional personnel as result of DLA's BRAC 95 
recommendations (335 from DISC, 24 from Memphis). Analysis of the community data for the 
Richmond area indicates that it can absorb this increase to its population base. 

MAP - (See enclosure 2.) 
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PENNSYLVANIA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Personnel/Expendi tures 
Navy 

Arny 1 k 
Marine Corps 

Other 
A Force 1 Defense 1 

Activities 

I. Personnel - Total I 120,592 
Active Duty Hilitary 5,301 
Civilian 40,134 
Reserve & Nati0~1 Guard 75,157 

--------------- 
11. Expenditures - Total $5,406,159 

( A. Payroll atlays - Total 1 2,646,030 ( 884,276 ( 1,079,854 1 
Active Duty Hilitary Pay 
Civilian Pay 
Reserve k National Guard Pay 
Retired Hilitary Pay 

Supply and Equipment Contracts 
RmkE Contracts 
Service Contracts 
Construction Contracts ~ Civil Function Contracts 

260,765 
1,551,437 
261,364 
572,464 

I B. Prine Contracts Over $25,000 
Total 2,760,129 941,718 1,251,239 I 

- 

Military and Civilian Personnel 
Major Locations 
of Personnel Active Duty 

Contracts Total Military Civilian 

17,289 1,401 15.888 
6,025 122 5,903 
3,396 5 9 3,337 
3,088 6 1 3,027 
2,568 229 2,400 
2,143 82 2,061 
1,302 449 1,353 
1,782 112 1,670 
1,570 733 837 
1,254 710 54 4 

Major Locations 
of Expenditures 

Philadelphia 
West Mifflin 
Mechanicsburg 
Pittsburgh 
Letterkenny Army Dep 
Waminster 
Tobyhanna 
Chambersburg 
Uilkins Township 
Horshan 

I Prine Contracts Over $25,000 Total Amy & Air Force 
(Prior Three Years) Marine Corps --------------------------------------- ---------------- 

Fiscal Year 1993 $2,968,230 $1,024,442 $1,283,504 $266,493 
Fiscal Year 1992 3,064,717 1,457,558 901,077 

Iavy I 288,686 
Fiscal Year 1991 2,948,522 1,119,353 1,115,975 268,042 

- - 

Other 
Defense 
Activities --------------- 

$393,791 
417,396 
445,152 

Expenditures 

- - - - -- - 

Top Five Contractors Receiving the Largest Hajor Area of Uork 
Dollar Volume of Prine Contract Awards Total 

in this State Amoun t FSC or Service Code Description Amount ................................................. 

Total 

51,591,152 
298,263 
284,400 
216,321 
141,367 
125,056 
124,316 
123,340 
115,768 
100,843 

1. WESTINQTOUSE ELECTRIC CORP 
2. BOEING SKORSKY L n X  PROCRAH OFF 
3. BOEING COMPANY M E  
4. MC CORPORATION 
5. GENERAL ELECTRIC COEF'ANY 

Payroll 
Outlays 

$793,217 
761 

251,547 
47,443 
137,360 
117,102 
124,271 
6,274 

0 
3,334 

I Total of Above 1 $1,156,806 [ 41.9% of total avards over $25,000) I I I 

$473,395 
304,599 
209,834 
86,595 
82,383 

I I 

Prepared by: Washington Headquarters Services 
Directorate for Information 

i Operations and Reports 

Operation/Govt-Owned Contractor-Operated R 
RDTE/Aircraft-Advanced Development 
hint & Repair of Eq/Aircraft Comps k Accy 
Guns, over 150 mm through 200 mn 
RmE/Other Defense-Advanced Development 

$297,126 
304,599 
. 97,138 
86,554 
22,342 



CLOSURE HISTORY - INSTALLATIONS IN PENNSYLVANIA 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

A 

CARLISLE BARRACKS 

CHARLES E. KELLY SUPPORT FACILITY 

FORT INDIANTOWN GAP 

LETTERKENNY ARMY DEPOT 

NEW CUMBERLAND DEPOT 

SCRANTON ARMY AMMUNITION PLANT 

TACONY WAREHOUSE 

TOBYHANNA ARMY DEPOT 

DEFBRACIDBCRC ONGOING 

PRESS ONGOING 

DEFBRAC ONGOING 

DEFBRACmBCRC ONGOING 

REALGNDN 

LAYAWAY 

CLOSE 

REALGNUP 

1988 DEFBRAC: 
Supply and material-readiness missions realigned 
from Lexington-Bluegrass Army Depot, KY; 
completed FY 93 

1991 DBCRC: 
Realign Depot Systems Command with the Systems 
Integration Management Activity-East (SIMA-E) to 
Rock Island Arsenal, IL, and form the Industrial 
Operations Command (SIMA-E changed by 1993 
Defense Base Closure Commission); scheduled FY 
95 

1993 DBCRC: 
Tactical missile maintenance realigned from 
Anniston Army Depot, AL; Red River Army Depot, 
TX; NADEP Alameda, CA; NADEP Norfolk, VA; 
NWS Seal Beach, CA; MCLB Barstow, CA; and 
Ogden ALC, Hill AFB, UT; scheduled FY 94-95 

Retain Systems Integration Management Activity- 
East (Change to 1991 Defense Base Closure 
Commission recommendation) 

1990 PRESS: 
Layaway; scheduled FY 95 

1988 DEFBRAC: 
Close; completed FY 92; pending disposal 

1988 DEFBRAC: 
Communications-electronics mission realigned from 
Lexington-Bluegrass Army Depot, KY; scheduled 
FY 93-94 

1993 DBCRC: 
Maintenance and repair function of the Intelligence 
Material Management Center realigned from Vint 
Hill Farms, VA; scheduled FY 96 



CLOSURE HISTORY - INSTALLATIONS IN PENNSYLVANIA 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

AF 

GREATER PITTSBURGH IAP AGS 

HARRISBURG OLMSTED IAP AGS 

WILLOW GROVE ARS 

D 

DEFENSE CLOTHING FACTORY 

DEFENSE CONTRACT MANAGEMENT DISTRICT M 93 

DEFENSE DISTRIBUTION DEPOT LElTERKENNY 93 

DEFENSE INDUSTRIAL SUPPLY CENTER 93 

DEFENSE PERSONNEL SUPPORT CENTER 

DEFENSE PERSONNEL SUPPORT CENTER 93 

N 

NAS, WILLOW GROVE 

NAV STA PHILADELPHIA 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

COMPLETE CLOSE 

COMPLETE CLOSE 

COMPLETE REJECT 

COMPLETE REJECT 

COMPLETE CLOSE 

ONGOING CLOSE 

1993 DBCRC: 
Accept DoD recommendation to close. 

1993 DBCRC: 
Accept DoD recommendation. Close DCMD 
Midatlantic, Philadelphia, PA, and relocate its 
mission to the remaining three DCMDs. 

1993 DBCRC: 
Reject DoD recommendation to closed DDLP and 
relocate its mission to other DDDs. Maintain DDLP 
at the Chambersburg, PA, site to retain key support 
functions it provides Letterkenny Army Depot. 

1993 DBCRC: 
Reject DoD recommendation to close. Maintain 
DISC at AS0 compound to realize the most cost- 
effective option. 

1993 DBCRC: 
Reject DoD recommendation to close and move to 
New Cumberland. Close and move to AS0 to realize 
best cost efficiencies. 

1990 PRESS: 
DOD Secretary proposed NAVSTA Philadelphia as a 
closure in his 1990 press 
release. 

1991 DBCRC: 
Recommended closing NAVSTA Philadelphia, 
reassigning its ships to other Atlantic Fleet 
Homeports and relocating the Naval Damage 
Control Training Center to NTC Great Lakes, IL. 





A. CurrentlFuture Mission 
I. DoD Essentiality 
2. SameISimilar Mission 

2. Percentage Paid Equivalents Directly 
Support Field Activities 

3. No. of NSNs Managed 
a. Active NSNs 
b. lnactive NSNs 

4. $ Value Inventory Managed 
a. Active Inventory ($M) 
b. Inactive Inventory ($M) 

5. No. of PRs Awarded 
6. $ Value of Contracts Awarded ($M) 
7. % Business ($ Value) Supporting Non-DoD 



A. Facility Suitabili 
I. Age of Buildings 
2. Current Condition of Buildings 
3. Infrastructure Suitable for Electronic Commerce 
4. Access to Transportation 



3. Comm. Costs Per Paid Equivalent 





DFSC Military Value 
Mission Scorn 
Is the mission essential to DoD? Yes 
Does any other DoD aciivity paform tk same or similar mission? No 
Do any field activities or other &es (based on support agreements) report directty 
to this activity? Yes 
What percentage of the workforce (paid equivalents) c k e d y  support these field 
activities? 0 
How many active NSNs are ~mnagcd? 53 
How many inactive NSNs are managed? 12 
WhatisthedoIlarvalucofactiveNSNsr~naged? S1,973.5M 
What is the dollar value of inactivt dNSNs managed? 0 
Hawmanypurchasereqaestswertawardcd? 1,295 
What is the total d o h  value of contracts awarded? W,700.8M 
What percentage of the total business (dollar valul:) is repnsentcd by non-LhD 
customer support? 3.87 
What percentage of the workforce (paid equivalents) paforms support for non-DoD 
customers? 3.87 

Mission SuitabiliQ 
What is the age of the building? 0 
What is the axrent amdition dthe baildingl Exdlent 
Is the M t y  infrasaucture suitable to a#xnmmodatt electronic commenx (e.g., data 
processing and c o d c a t i o n ) ?  Yes 
Does the location of the M t y  prwidc ready acccss to major transportation modes 
(air, bus, and train)? Yes 

O~erationd Efficiencies 
WhatarethtBOScostsperpaid~ent? $20,324.00 
WhataretheRralPropertyMainttnanct(P930)Codspersquarefoot? S12.86 
What are the Communication W O )  Costspa paid eqmaknt? $7,276.00 
What are the total Genual and Admiaisttatin Costs per paid equivalent? 623,172.00 
WhatarethttotalDirectCostsperpaidcq~~valcnt? 639,765.00 
What are the total Indirect Costs per paid equ~valent? 68,113.00 

Eroandabilitv 
What arc the total buildable acres as defined in the data call? 0 
Is there other acceptable DoD space available in the metropolitan statistical area? 0 
How many additional personnel can the activity accommodate in the present . . 
admmsmtivespace? 0 
How much excess DLA ~ o u s e  space could be allocated at this installation? 0 
Does the activity have the capability to assume additional worklWtaskings (e.g., 
surge capabilities to support wartime or contingency operations)? Yes 
How much additional related mission responsibilities to support customers can be 
provided without additional personrul andlor 0 



1 

v 

DPSC Military Value 
Clothing & 

Mission S c o ~  Medical Textiles Subsistence 
Is the mission essential to DoD? Yes Yes Yes 
Does any other DoD activity perfom the same or similar mission? No No Yes 
Do any field activities or other entities @ased on support agreements) 
report directly to this acrivity? Yes Yes Yes 
What percentage of the wol.kforce @aid equivalents) diredy support 
these field activities? <1.00 K1.00 5.3 
How many active NSNs are managed? 13,436 23,605 66,738 
How many inactive NSNs are managed? 62,903 3,722 0 
What is the dollar value of active NSNs managed? S274.7M S1092.OM W55.7M 
WhatisthcdoIlarval~tofiaactiveafNSNsmanaged? $1 1.8M S269.2M S65.6M 
How many purchase rcquesk were awarded? 216,467 22,680 3,607,415 
What is the total dollar value of contraas awarded? S492.N $613.2M $1,780.0M 
What percentage ofthe total business (dollar value) is represented by non- 
DoD customer support? 2 1.7 2.7 
 hat percatage ofthe workforce @aid quiw~entsj performs support for 
non-DoD customers? 2.1 4.4 2.7 

Mission SaitabiliQ 
What is the age of the building? 50.17 Years 
What is the curnnt condition of the building? Excellent 
Is the facility Mmstmmc suitable to ammudak electronic commerce 
(e-g., data processing and communication)? Yes 
Does the location ofthc h d i t y  prwide ready access to major 
transportation modes (air, bus, and train)? Yes 

O~ent iona l  Efficiencies 
What are the BOS costs per paid cquivalem? $15,865.00 
What are the Real Property Mabmmcc (P930) Costs per square foot? $6.55 
What are the Communication (P970) Costs per paid equivalent? $10,201.00 

What are the total General and Costs per paid equivalent? $30,398.00 
What an the total Direct Costs per paxi equivalent? $26,575.00 
What are the total Indirect Costs per paid quiwIcm? $8,380.00 

Emandabilitv 
What are the total buildable acres as tidined in the Qta call? 0 
Is there other acceptable DoD space available in the metropolitan 
statistical area? 0 
How many additional personnel can the activity accommodate in the . . 
present admmmmtive space? 0 
How much excess DLA warehouse space could be allocated at this 
installation? 0 
Does the activity have the capability to assumc additional 
workload~taskings (e-g., surge capabilities to support wartime or 
contingency operations)? Yes 
How much additional related mission nsponsbilitics to support 
customers can be provided without additional personnel andlor 
infmtmcn~~? 20.3 57.5 3 ,  
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COBRA REALIWHENT S W q R Y  (COBRA v5.08) - Page 1/2 .. 9 

Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D u  
Option Package : ICP22B 
Scenario Fi le : C:\COBRA508\ICP22B.CBR 
Std Fctrs File : C:\COtlRA508\ICP.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : Immediate 

NPV in 2015($K) : -236,529 
I-Time ~ost($K): 16.948 

Net Costs (OK) Constant Dollars 
1996 1997 ---- ---- 

Mi Icon -27,276 510 
Person 0 0 
Overhd 636 477 
Moving 0 0 
Missio 0 0 
Other 0 0 

Beyond ------ 
0 

-15,043 
-3,334 

0 
0 
0 

TOTAL -26,640 987 

Tota 1 ----- 
POSITIONS ELIMINATED 
Off 0 0 0 4 0 
En 1 0 0 0 0 0 
Ci v 0 0 0 404 0 
TOT 0 0 0 408 0 

POSITIONS REALIGNED 
Off 0 0 0 11 0 
En l 0 0 0 1 0 
Stu 0 0 0 0 0 
Civ 0 0 0 323 0 
TOT 0 0 0 335 0 

Summary: -------- 
Cisestablisn DISC. DISC weapon systea items go to DGSC. DISC, DCSC, ano 
DtSt general support items go to DPSC. IPE remins at DGSC; e! !  orner 
Di;; elscellaneou: items go to DPSZ. 



Chapter 5 
Recommendations -- Defense Agencies 

conducive to commercial support, and are thus managed differently than weapon system 
items. Consolidating management of items by the method of management required will 
improve oversight, streamline the supply management process, increase internal efficiency, 
and reduce overhead. 

DLA manages nearly five times as many weapon system items as troop and general 
support items. A single troop and general support ICP is adequate, but two weapon system 
ICPs are necessary. DPSC is almost entirely a troop support ICP. No other ICP currently 
manages troop support items. The percentage of general support items at other ICPs is 
relatively small. Singling-up troop and general support items under DPSC management is 
the most logical course of action. 

DISC had the lowest military value of the three hardware ICPs. The Columbus and 
Richmond centers are host activities of compounds which house a number of DLA and non- 
DLA activities, conforming to the DLA decision rules concerning maximizing the use of 
shared overhead and making optimum use of retained DLA-operated facilities. Both the 
Richmond and Columbus sites have high installation military value, and take advantage of 
the synergy of a Collocated Depot. Both also have considerable expansion capability. The 
facilities at Columbus are the best maintained of any in DLA, and Richmond has several new 
buildings completed or in progress. DISC is a tenant on a Navy compound. Disestablisbng 
DISC allows the Agency to achieve a substantial cost avoidance by back-filling the space 
already occupied by DISC and substantially reducing the amount of conversion required to 
existing warehouse space. Based on the above, military judgment concluded that 
disestablishing DISC is in the best interest of DLA and DoD. 

Return on Investment: The total estimated one-time costs to implement the 
recommendation is $16.9 million. The net of all costs and savings during the implementation 
period is a savings of $59.3 million. Annual recurring savings after implementation are 
$18.4 million, with a return on investment expected immediately. The net present value of 
the costs and savings over 20 years is a savings of $236.5 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,198 jobs (385 direct jobs and 813 indirect jobs) over the 1996-to- 
2001 period in the Philadelphia, ~ i & ~ l v a n i a - ~ e w  Jersey Metropolitan Statistical Area, 
which is less than 0.1 percent of the area's employment. The cumulative economic impact of 
all BRAC 95 recommendations and all prior-round BRAC actions in the area over the 1994- 
to-200 1 period could result in a maximum potential decrease equal to 1.2 percent of 
employment in the area 
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Economic Impac t  Data 

Activity: DEFENSE INDUSTRIAL SUPPLY CENTER 
r Ecoriontic A r e a :  P h i l a d e l p h i a ,  PA-NJ PRlSA 

Irn1)ac.t of Pror)osctl BRAC-95 Action at DEFENSE INDUSTRIAL SUPPLY CENTER: 

I Totill Pol~ulation of Philrdelpl~ir ,  PA-NJ PMSA (1992): 1,913,700 

Total Employment of Plliladclphia, PA-NJ PMSA, BEA (1992): 2,601,793 
Total Personal Income of Philadcllrhia, PA-NJ PMSA (1992 actual): S115,670,197,000 

BRAC 95 Total Direct and Indirect Job Change: (1,198) 
BRAC 95 Potential Total Job Change Over Closure Period ( O h  of 1992 Total Employment) 0.0% 

1999 2000 1997 1998 - 
Relocated Jobs: MIL 0 0 0 0 0 (12) 0 0 (12) 

CIV 0 0 0 0 0 (323) 0 0 (323) 
Othcr Jobs: MIL 0 0 0 0 0 (4) 0 0 (4) 

CIV 0 0 0 0 0 (46) 0 0 (46) 

BRAC 95 Direct Job Change Surnmaq at DEFENSE INDUSTRIAL SUPPLY CENTER: 

m 0 0 0 0 0 (16) 0 0 (1 6 )  
CIV 0 0 0 0 0 (369) 0 0 (369) 
TOT 0 0 0 0 0 (385) 0 0 (385) 

Indirect Job Clia~ige: (8 13) 
Total Direct and Indircct Job Change: (1.198) 

Othcr Pcntfinv BR4C Actions a t  DEFENSE TKDUSTRWL SUPPLY CENTER Prc\.ious Rounds'): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

P h i l a d e l p h i a ,  PA-NJ PMSA Prof i l e :  

Civilian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1992): $23,397 

Anllllnlized Cj~njlgc in  Ci\.i]inn Emalovrncnt (1984-1 993 Annrralizcd Chanec in  Per Capita Personal Incomc ( 1  981-1 992 

Eniploymcnt: 17,200 Dollars: S ! ,099 
Perccntagc: 0.8% Pcrccntagc: 6.1% 

U.S. Avcmgc Changc: - - 0 ,  U.S. Avcragc Changc: 1.5% >.-I  /O 

Unenlploymcnt Rntes for Philndclphin. PA-NJ PhiSA and the US (1981 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8'20 1.6% 6.4Y0 7.4% 6.8% 

U.S. 7.5% 7.2% 7.09'0 6.7% 5.5% 5.3% 5.5% 6.7% 7.3%~ 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, wh~ch has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compat~ble wtth 1984 - 1992 data. 
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Economic Impact Data 

Activity: DEFENSE INDUSTRIAL SUPPLY CENTER 
7 Ecorlornic Area: Philadelphia, PA-NJ PMSA 

Cumtrlntivc BRAC Impacts Affcctinp Philadcl~lhia, PA-NJ PMSA: 

Cumulative Total Direct and Indirect Job Change: (3 1,744) 
Potential Cumulative Total Job Change Over Closure Period (% of 1392 Total Employ (1.2%) 

1994 1995 1996 1997 1998 - - 1999 2000 2001 
Other Proposed BIWC 35 Direct Job Changes in Economic Area (Excluding DEFENSE INDUSTRIAL SUPPLY 
CENTER) 

Army: MIL, 0 0 0 0 (310) 0 0 0 (310) 
CIV 0 0 0 0 (429) 0 0 0 (429) 

~L'avy: MIL 0 0 (16) 0 (13) 0 0 0 
CIV 0 0 (36) (do) (299) 0 0 0 (373) 

(30) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: h 1IL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE INDUSTRIAL 
SUPPLY CENTER) 

Ammy: hfIL 0 36 0 0 0 0 0 0 3 6 
CIV (173) 1 0 0 0 0 0 0 (172) 

Navy: hUL (53) (370) (526) (23) 0 0 0 0 (972) 
CIV (637) (4,211) (3,113) (571) 0 0 0 0 (8,592) 

Air Force: MIL 3 75 763 2 0 0 0 0 0 1,111 
CIV 1 0 0 0 0 0 0 0 1 

Orher: MTL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Changc in Philadcll)hia, PA-NJ PMSA Statistical Area (Including DEFENSE 
INDUSTRIAL SUPPLY CENTER) 

hlIL 322 430 (540) (23) (324) (16) 0 0 (151) 
CIV (809) (1,210) (3,179) (620) (718) (369) 0 0 (9,935) 
TOT (187) (3,810) (3,719) (613) (1,012) (385) 0 0 (10,086) 

Cumulative Indirect Job Change: (20.15 1) 
Cun~ulative Total Direct and Indirect Job Change: (3 1,744) 



AND 

March 1993 



Defense Industrial Supply Center, Philadelphia, Pennsylvania 

Recommendation: Relocate the Defense Industrial Supply Center (DISC), a hardware 
Inventory Control Point (ICP), located in Philadelphia, Pennsylvania, to New 
Cumkr1ad, Pei3nsylvania 

Justification: DISC is a tenant of the Navy's Aviation Supply Office (ASO) located 
in Philadelphia With the Navy decision to close AS0 during BRAC 93. DISC must 
either be -z!ocaed or remain behind and assume responsibility for the base. 

The Executive Group considered options where square footage or buildable 
acres existed. Also, only locations where ICPs currently exist were considered. 

Collocation with DCSC, DESC and DGSC were also considered. DGSC has 
buildable acres but no space available. DESC has warehouse space and DCSC will 
have administrative space in 1997. However, with the recommended closures of 
DESC and realignment with DCSC, the additional move of DISC to DCSC was 
considered too risky. Scenarios were run splitting DISC among the remaining 
hardware centers and splitting DISC between DCSC and DGSC. Both options were 
considered too risky because proposed moves split managed items to multiple 
locations. 

Locating DISC at Defense Distribution Region East, a DLA activity located at 
New Cumberland. Pe~sylvania, and the presence of three ICPs and major DLA 
facilities in the a m  will create significant opportunities for savings and efficiencies in 
the future. The relocation of DISC to New Cumberland provides the best payback for 
DoD. The relocation allows the Navy to close and dispose of ASO. 

Return on Investment: Total estimated one time cost for this relocation is $95.6 
million. Annual steady state savings are $20.7 million with a return on investment in 
four years. 

Impacts: Relocating DISC will have an impact on the local economy. The projected 
potential employment loss, both direct and indirect, is 0.2 percent of the employment 
base in the Philadelphia Metropolitan Statistical Area, assuming no economic recovery. 
Note: Other 1993 closure and/or realignment recommendations bring the total impact 
on the Philadelphia Metropolitan Statistical Area to 0.8 percent. The potential 
environmental impacts of relocating DISC to New Cumberland are minimal and there 
are no community infrastructure impediments. 
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From: 

Mary Borkowski 

Phonc: 21 5-441-2235 

Fax phonc: 215441-1955 

-L 

To: 

Mr. Lcs Farringlop 

Pbonc: 703-696-0504 cxt 190 

Fax phone: 703-G9G-0550 

CC: 

L 

Dirccrions: A h r  lcaving Pl~ibdclpl~je Internalional Airporl take 1-95 Nodt (fhc drive i s  about I lo 1 -1/2 l lo~~rs  (airport lo 
NAWCADWAR) dqxnding on Ihc traffic on 1-95), Exit on thc route PA-132 cxil (Street Road). A1 lhc fop of tlje mmp hlrn 
I& going West on PA-] 32. Tirc Holidey Inn you wan1 is  31 4700 Slrcct Road (about 15-20 rninutcsfrom,wherc yo11 c x l d  
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Tile following infomafion is f ~ o m  CDR Young regarding our points of contact for Mr. Corndla's visit: 
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Mr. Sluarl Simon (70000AR98) Phonc: 21 5-44 1-1099 Fm. 21 5-44 1-2846 

Mr. Chris Kirk (764100R95) Phone: 21 544 1-1092 FAX: 21 5-441 -7142 

CAFT Wm. McCnckcn (870000R99) Phonc: 2 15-44 1-2235 FAX: 21 5-44 1-1 955 

Mr. Davc Polisir (750000R94) Phonc; 21 5-441 -1047 FAX: 21 5-44 1-1 955 
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NAWC, AIRCRAFT DIVISION WARMINSTER 

AIRPORT 

HOTEL & MOTEL INFORMATlON 
AREA CODE (216) 

1. COMFO~T INN 
3660 Street Road 
Bensalem, PA 19020 

I 
I - -  

2 .  COUANARD BY MARRIOT 639-9100 
Greenwood Squaro 
3327 Stleet Road 
Bensalem, PA 19020 

6. MARRIOT COURTYARD W.G. 
2350 Easton Road (Rte 611 1 
Willow Grove, PA 19090 ' 

7. - 638-8300 
2400 Old Llncoln Hwy and Routel 
Trevose, PA 19047 

3. DAYS INN (HORSHAM) 674-2500 8. REGENCY MOTOR INN 674-2200 
245 Esston Road (Rte 611) 265 East Street Road 
Horsham, PA 19044 Warmfnster, PA 18974 

I 
4. HAMPT~N INN 659-3535 9. WARRINGTON MOTOR LODGE 343-0373 

1500 Easlon Road (Rle 611) 701 Easton Road 
Willow drove, PA 19090 Warrington, PA 18976 

10. WILLOW GROVE MOTOR LODGE 659-4400 
4700 Slreot Road Route 611 and Wyandone Road 

Willow Grove, PA 19090 

All M0181s/HOtOI~ llst0Q Oovs Qovornmont rates. 
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The past two years have been challenging times for the Defense Industrial Supply Center (DISC). We 
have completed a major reorganization of our corporation into multifunctional Integrated Process Units 
(IPUs) and Commodity Business Units (CBUs); we have gone through a Base Realignment and Closure 
Review; we have continued to downsize our organization; and we have continued to reengineer our 
business processes to better support our customers. We have been successful because of the dedication 
and creativity of our work force. But ... the future will be equally challenging as we continue to 
reengineer our organization and search for ways to improve support to our customers and reduce our costs 
of operations. Our reputation as an organization that can solve tough problems and meet the challenges of 
our demanding business is one of our most important assets. But ... our reputation is for building on ... not 
resting on. We must continue to improve. 

I- This Strategic Plan is the fiamework within which we will operate to improve our business operations, 
take care of our people, and support our customers. It is intended to address every aspect of our business. 
It applies to every employee in our organization. We can only be successful if every employee 
understands this plan and their critical role in making it a living document in DISC. 

The Strategic Plan is one of several elements of the overall strategy for DISC. The supporting 
components are the Business Plans for DISC and the IPUs and CBUs. Activity Based Costing is an 
important component to help us identify and control our costs of operations. The Review and Analysis 
@&A) will enable us to evaluate critical management information to facilitate proactive responses to 
problems which affect our productivity, the readiness of our customers, and the revenue base of our 
corporation. This Strategic Plan and the supporting components are intended to support the DLA 
Corporate Plan. 

w 
We must all recognize that DISC is a business. It is a business with customers whose needs form the 
basis for our existence. Our continued survival requires that we manage our business from the customer's 
perspective. That means, in practical terms, speeding up response times, reducing lead times and 
reducing costs. We have several actions underway already to help us do that. Some examples are: Long 
term contracting, direct vendor deliveries, and programs to enable us to buy response for our customers 
instead of buying unneeded inventory. Initiatives such as DPACS-EC, the Paperless Order Processing 
System (POPS), Electronic Bulletin Boards (EBB). and Electronic Commerce/Electronic Data 
Interchange @CEDI) are improving our business processes to help us achieve these objectives. 
However, our long tern success will depend on the teamwork, creativity, and dedication of the people at 
DISC who make these innovations work for us. 

An efficient, well managed, high performing organization is our best insurance for the survival of DISC. 
That requires a common understanding of what we are trying to do. The Strategic Pian and the supporting 
components --Business Plans, ABC, and the R&A-provide the structure. It requires teamwork to make 
this plan come alive at DISC. I expect every employee to be a part of the team. 

~ r i ~ d e r  General, USA 
Commander 



I 
I *To be the provider of choice to our customers. 

y 

"Around the Clock - Around the World 

The goals and objectives set forth by DISC directly support the Strategic Plan 
established by DLA. Below are the DLA Vision, Mission, and Strategic Goals. 

**Providing readiness at reduced cost and 
offsetting the Services programmatic cuts 

**By leveraging our corporate resources 
against global logistics targets, and 

*Finding savings through teams, business practices, 
and technology breakthroughs 

The Defense Logistics Agency is a combat support agency 
responsible for worldwide logistics support throughout the 
Department of Defense. The primary focus of the Agency 
is to support the warfighter in time of war and in peace, and 
to provide relief efforts during times of national emergency. 

DLA STRATEGIC GOALS 

*Meet customer readiness requirements at reduced cost 
*Put customers first 
*Improve the process of delivering logistics support 
*Empower employees 



Excellence ... routinely ... in managing our business and supporting our customers is 

w our overarching objective at DISC. This Strategic Plan is intended to help make that 
objective a reality by mobilizing the talents and energies of creative people to solve 
tough problems and improve our support to soldiers, sailors, airmen, and marines 
deployed worldwide ... in peace and war. The following IMPERATIVES 
FOR EXCELLENCE are embedded in our Strategic Plan. They are milestones that 
we will use to measure our progress. They are actions which we must take today to 
enable us to achieve our vision tomorrow. 

THE IMPERATIVES FOR EXCELLENCE 
-ACHIEVING THE MSION- 

1. Manage the re-engineering and rightsizing of the workforce in a way that 
maintains the focus on and quality of customer readiness and protects the 
interests of the employees at DISC. 

2. Develop and implement a program to communicate performance, 
achievements, problems, expectations and challenges to the workforce. 

3. Develop and implement a program to measure performance, productivity, and 
results and communicate to every member of the workfotce. 

4. Develop and implement a program to tie together the strategic plan and the 
business plan with ABC and the R&A. 

5. Develop and implement a program to build the leaders of the future in DISC. 





DISC VISION & STRATEGIC GOALS 

STRATEGIC GOALS - ATTAINING THE VISION I 

- VISION 

DISC will always be the supplier of first resort. Our work force will focus on 
providing exceptional customer service and enhanced force readiness at the best 
value. 

motivates quality people. 
P To reorient and refocus the entire DISC organization and business process 

toward customer satisfaction and mission readiness. 
Q To increase our market penetration and competitive position for existing and I 

. 

emerging products, services, and customers. 
Q To deploy state of the art management information and automated systems 

that support customer readiness. 

w -  
7 

* To reduce costs d provide best value for the products and services we 
provide. 

P To create a culture and physical environment that attracts, retains, and I 



Best Value 
(OWNER: DISC-P) 

v STRATEGIC GOAL: To reduce costs and provide the best value for the products 
and services we provide. 

Reducing the total cost of doing business is essential to our survival in an 
environment where the Defense Business Fund, including the necessary customer 
cost recovery factor, is used to pay all of our operating costs. - 
We must (i) obtain improved visibility over the costs associated with each of the 

- major products of our operating processes, (ii) reduce total costs considering all of 
the cost components; and (iii) reduce the cost recovery factor associated with DISC 
products 

I. OBJECTIVE BV1- Optimize our purchasing power as a worldwide distributor. 
Stretch Goal: Award the first contract that enables customers to B W 

from DISC and get local delive~from our suppliers, within one 
year. 

11. OBJECTIVE BV2 - Transform DISC practices into commercial practices 
w Stretch Goal: One long term D m  contract in each CBU by December 1994. 

III. OBJECTIVE BV3 - Reengineer processes for optimum performance. 



Culture and Environment 
(OWNER: DISC-K) 

STRATEGIC GOAL: To create a culture and physical environment that attracts, 
retains, and motivates quality people. 

Our goal is attract and retain quality people through a comprehensive approach to 
employee training, recognition, benefits, involvement, and empowerment conducive 
to excellence. We will ensure a physical environment that enhances the work effort 
and improves employee morale. 

The objectives to create the culture and environment necessary to attract and retain 
quality people will be reviewed quarterly and are open ended time frames due to the 
changing environment and external constraints. 

I. OBJECTIVE CEl - Reengineer and rightsize the workforce to include multi- 
fbnctional units and multi-skilled individuals focused on customer readiness. 

II. OBJECTIW CE2 - Create a culture that achieves greater productivity and 

w customer satisfaction. 

In. OBJECTIVE CE3 - Communicate performance, achievements, problems, 
expectations, and challenges throughout DISC to bring the workforce into active 
participation which will enhance customer satisfaction. 

IV. OBJECTIVE CE4 - Develop and implement labor/management partnership 
process to represent, address, and resolve concerns. 

8 

V. OBJECTIVE CE5 - Develop and implement a training program that meets the 
needs of DISC. 

VI. OBJECTIVE CE6 - Develop and implement a simplified team based 
performance appraisal system. 

VII. OBJECTIVE CE7 - Provide facilities meet the needs of DISC. 



Information Systems 
(OWNER: DISC-2) - 

STRATEGIC GOAL: To deploy state of the art management information and 
automated systems that support customer readiness. 

Our people need the necessary data and equipment to achieve customer satisfaction. 
We will continue our automation initiatives in conjunction with DLA and DoD. We 
will provide the best state of the market s o h a r e  and hardware to all employees. 
We want to achieve a real time system for faster, more informed decision making by 
the end user. 

* 

Our ultimate goal is to provide is information systems which promote effective and 
efficient end user computing to empower the user to make decisions that will deliver 
best value and customer satisfaction. 

- Following are the two objectives and associated targets that have been established to 
enable us to have available the real time systems necessary for informed decision 
making. 

.* I. OBJECTIVE IS1 - To provide all DISC employees with the tools and 
information needed to effectively do their job. 

II. OBJECTIVE IS2 - Relate and interface data bases with DISC processes. 



Information Systems 

II. OBJECTIVE IS2 - Ensure users are aware of and fully trained in the available 
automated information systems (database, applications) and tools. 

Provide, as needed, latest automation tools (hardware, software), to DISC end users. 

* 

IS2-1 Enhance usability of LAN menu applications. 

When: 

As defined in 5 yr 
automation plan or as 

needed 

Sponsor: 

W. Peterson 

When: 
v 

On going 

Ensure availability of appropriate training for information systems applications. 

When: 

On going 

Champion: 

D. Bolbat 

Sponsor: 

W. Peterson 

Measure 

ADP Modernization 
plan developed; 
Resources allocated 
against the plan; 
Procurement initiated 
consistent with the 
ADP modernization 
plan 

Sponsor: 

W. Peterson 

Champion: 

J. Marcel 

Measure 

Periodic feedback 
surveys; number of 
people trained; 
number of problems 
reported 

Champion: 

L. Casella 

Measure 

Periodic feedback 
surveys; Number of 
employees trained 





Customer Focus 

II. OBJECTIVE CF2 - Develop customer driven employees. 

CF 1-5 Facilitate customer communicationfaccess 

When: 

30 Jun 1995 

CF2- 1 

Sponsor: 

Colonel Fousek 

Develop a customer service training program to continually improve the skills and 
abilities of our work force relative to customer service. 

CF2-2 Empower customer focused employees with the authority to satis@ identified 
customer needs. 

CF2-3 

Champion: 

P. Fiore 

When: 

30 Nov 1994 

Develop customer service (internal and external) as a critical element in individual 
performance plans 

Measure 

Provide customer 
access to DISC data 
bases 

When: 

3 1 Oct 1994 

Sponsor: 

Colonel Fousek 

When: 

30 Sep 1995 

Sponsor: 

Colonel Fousek 

Champion: 

K. Wirtshafkr 

Sponsor: 

Colonel Fousek 

Measure 

Curriculum in IDPs, 
employees trained, 
positive reflection in 
customer surveys. 

Champion: 

A. Fuller 

Measure 

Tactics, tools, 
training 
implemented. 
Reflected in customer 
feedback. 

Champion: 

J. Burke 

Measure 

Critical element 
included in 
performance plans 
and mechanism in 
place to measure 



- 

Culture and Environment 

W. OBJECTIVE CE7 - Provide facilities that meet the needs of DISC employees. rl I 
Design ofice space to enhance mission accomplishment. 

When: 

1 994- 1996 

CE7-2 Maintain heatindair conditioning and cleanliness to meet the comfort levels of 
employees. 

Measure 

Supvy~Employee 
feedback 

Sponsor: 

M. Durn 

1994-2000 

Champion: 

L. Friedrich 

M. Duff;, L. Friedrich Supvy~Employee 
feedback 



Culture and Environment 

111. OBJECTIVE CE3 - Communicate performance, achievements, problems, 
expectations, and challenges throughout DISC to bring the workforce into active 
participation which will enhance customer satisfaction. 

Communicate Performance, Achievements, Problems, Expectations, and Challenges. 

IV. OBJECTIVE CE4 - Develop and implement laborlmanagement partnership process 
to represent, address, and resolve concerns. '10) 

When: 

1994 - 2000 

CE3-2 Assess employee dedication to customer focus. 

When: 

1994 -2000 

Sponsor: 

M. Durn 

CE4-1 

Sponsor: 

M. D m  

Develop and Implement Labormanagement Partnership Process to Represent, 
Address and Resolve Concerns. 

CE4-2 Institute Mutual Cooperation between supervisors and union officials. 

Champion: 

L. Friedrich 

Measure 

Performance 
Indicators and 
employee feedback. 

Champion: 

L. Friedrich 

When: 

1994 -2000 

When: 

1994 -2000 

Measure 

Survey, feedback 
sessions. 

Sponsor: 

M. Duffy 

Champion: 

J. O'Neill 

Sponsor: 

M. D u e  

Measure 

Formal Complaints 

Champion: 

J. O'Neill 

Measure 

Meetings between 
DISC-DMJK and 
Union held on regular 
basis; Establish an 
agreement between 
DISC-DM/' and 
Union. 



Competitive Position 

OBJECTIVE CP2 - Develop and execute a revenue generating and business 
expansion plan. 

CP2- 1 Enter into new business relationships with non-traditional customers. 

When: 

31 Dec 94 
3 1 Oct 95 

CP2-2 Expand on existing product and service lines. 

When: 

31 Oct 94 
3 1 Oct 95 

CP2-3 Develop corporate product catalog(s) tailored to specific customer needs. 

Sponsor: 

A. Cosenza 

When: 

3 1 Oct 94 
3 1 Oct 95 

CP2-4 

Sponsor: 

J. Nicolo 

Develop contractual incentives for DISC suppliers to maximize use of our 
contractual arrangements with other customers. 

Champion: 

P. Brunker, Foreign 
W. Kuzma, Fed Civ 

Sponsor: 

A. Cosenza 

Measure 

% of revenue fiom 
new customers 

Champion: 

W. Kuzma 

When: 

3 1 Dec 94 

Measure 

% of new revenue 
relative to existing 
revenue baseline 

Champion: 

D. Smith 

Measure 

Completed catalog(s) 

Sponsor: 

J. Nicolo 

Champion: 

M. J. Angelopoulos 

Measure 

Implementation of 
contractual agreement 
clause 



Best Value 

111. OBJECTIVE BV3 - Reengineer processes for optimum performance. 

BV3-1 Improve productivity through ABCIBPI. 

When: 

Continuous 

BV3-2 Improve investment through Statistical Demand Forecasting (SDF) and an enhanced 
Automated Recommended Buy Action (ARBA). 

Sponsor: 

L. Friedrich 

When: 

30 Apr 95 

- 

Champion: 

V. DiBella 

Measure 

Simplified processes; 
Improved 
productivity; 
Reduced cycle time; 
Actions 
implemented; Dollar 
saved/costs avoided - 

Sponsor: 

Colonel Sheldon 

Champion: 

R. Carroll 

Measure 

Reduced inventory; 
Reduced cycle time; 
Improved lead-times 



Best Value 

II. OBJECTIVE V2 - Transform DISC practices into conkercia1 practices 
Stretch Goal: One long term Dm contract in each CBU by December 1994. 

, 

BV2-1 Use Speed of light processes such as EC where possible. 

BV2-3 Develop generic source selection procedures and start using these procedures in our 
large contracts. 

When: Sponsor: Champion: Measure 

27 Feb 95 Colonel Sheldon T. DaleIJ. Cuorato First successful 
award using source 
selection procedures 

When: 

30 Dec 94 

BV2-2 Expand long term DVD contracts to all commodities. 

When: 

3 1 Dec 94 

Sponsor: 

Colonel Sheldon 

Sponsor: 

N. Ranalli 

Champion: 

R. Colavita 

Measure 

Advance agreements 
and DPACS EC on 
line; Reduced paper; 
Improved timeliness 
of Quotes I 

Champion: 

All CBU Chiefs 

Measure 

Number of lines on 
DVD; Number of 
CBUs with DVD 
contracts; Reduced 
delivery times; 
Reduced inventory 
and associated costs 







IN REPLY 

REFER DISC-D 

DEFENSE LOGISTICS AGENCY 

DEFENSE INDUSTRIAL SUPPLY CENTER 
700 ROBBINS AVENUE 

PHILADELPHIA PA 191 11 -5096 

27 September 1994 

SUBJECT: Policy Letter - Long Term Contracting Stretch Goal 

TO: All Directors, Office Chiefs, Division Chiefs, and Branch Chiefs 

1. This policy letter explains our Long Term Contracting stretch goal and provide the basic 
assumptions upon which it hinges. The goal supports the Imperatives for Excellence (IFE) cited 
in the Strategic Plan. These actions will ensure that: we have state-of-the-market equipment for 
our employees to manage our business processes; customers will be able to buy fiom DISC and 
get local delivery fiom suppliers; link real-time readiness issues to our business processes; and 
finally, posture DISC to be able to receive additional workload. The owner of this goal is 
Acquisition Planning, DISC-P. 

2. Goals are defined in the Strategic Plan as being the aspirations of the organization which are 
rooted in organizational values and directly support the vision. Further, strategic goals are those 

w which represent an organization's adjustment to the changing outside world. In both cases, some 
goals are already well within reach. Stretch goals are those objectives which are of paramount 
importance to the organization and are specifically designed to exceed the organization's current 
grasp, hence their name. Stretch goals can only be reached when the organization rallies behind 
the goal and expends energy and resources in a concentrated effort. This policy letter 
emphasizes our seriousness about these goals. 

3.  The Stretch Goal. As we build toward our goal of a $1 billion sales rate in FY 97 we must 
begin dramatic improvements in LTC obligations now (FY 95) in order to reach the FY 97 
stretch goal of 60 percent of all contract obligations coming from long term contracts. Between 
now and FY 97, our progress toward the goal should resemble the following: 

By the end of FY 95 38 uer . . 
cent of all contract obl~gatlom will come fiom long term 

~ontracts. Assuming $442M in FY 95 contract obligations, monthly LTC orders will 
total $14M or $168M yearly. 

By the end of FY 96,40 Dercent of all contract obdjgations will come fiom LTCs. 
Assuming $505M contracts, monthly LTC orders will total $16.8M or $202M in FY 96. 
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By the end of FY 97,60 percent of contract o w  . . 
will come fiom LTCs. 

Assuming $63 1 M in contracts, monthly LTC orders will be $3 1.5M or $379M in FY 97. 

Long Term Contmcb n Total Contmct O b  

FYM FYDS FYRl FY07 

[ILTC O~JC DTOW ot~j 

Explanation. The fiscal year contract obligations of $442 million, $505 million and $63 1 

w million are based on estimates of contracts required to support DISC sales goals of $832 M, 
$91 0 M and $1 B for FY 95, 96, and 97. The long term contract obligation percentage goals are 

DLA directed. Long term contract obligations are defined by DLA as follows: 

Orders against long term contracts such as IDTs 
Orders against Indefinite Purchase Delivery Orders 
Orders against Basic Ordering Agreements 
Orders against Blanket Purchase Agreements (SASPS I) 

Assumptions. 

We will meet our stretch sales goals in FY 95,96, and 97. 
Our LTCs will accurately reflect customer demand. Contractors can expect our orders 

to reach at least 75% of forecast IDT contract value. 

Actions and Responsibilities. 

DISC-P and DISC-Z will continue to successfblly modify "POPS." POPS will meet 
DISC needs for electronic and paper delivery orders. 

DSAC will deliver a DPACS EC capability which will successfully replace the current 
paper based contracting process. DISC-P will provide the interface capability and 

Jr 
training to the acquisition workforce. This will free the buyers to pursue LTCs. 

DSAC will deliver an Automated Best Value system which will effectively screen 
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potential contractors based on past performance. This system will allow automated 
evaluation of multiple offers. DISC-P will provide implementation 
policy/procedures/training. 

DSAC will add "NSN specific" capability to SASPS I, allowing much greater 
automated coverage of small dollar buys. DISC-P will implement the system and expand 
the coverage by working with the vendor community. 

DISC-P will successfully restart the competitive BPA process in SASPS I 
DISC-P will implement our Industrial Material Management Initiatives which will 

eliminate most of the manual contract actions for small, erratic demand items. 
System support for the preceding actions will be provided by DISC-Z. 

4. Sub-Goals. Our stretch goal for Long Term Contracting has two sub-goals as components - 
Direct Vendor Deliveries and EC/EDI. 

Sub-Goal - Direct Vendor Deliveries 

By the end of FY 95 J 9 percent of all DISC sales will come from direct vendor deliveries or! 
term contracts. Assuming sales of $824 million this means DISC will issue DVDs at a 

monthly rate of $13 million or $157 million yearly. This will increase to 26 percent and 33 
w percent for fiscal years 96 and 97, respectively. 

Assumptions. 

DISC-0 will be able to more accurately forecast customer demand. 
DISC-0 will minimize the impact on our customer of thousands of DVDs. 
CBUs and DISC-0 will manage existing inventory in a manner that will optimize 

contractor relationships. 

Our DVD goals are shown graphically below (FY 94 shown for comparison): 

DVD Goals as a Percent of Sales 
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Explanation. The DVD percentage goals for FY 95,96, and 97 are DLA directed. Traditional 
non-stocked items are included, but the growth shown above must come from planned orders 
against long term contracts, as defined above. 

Actions and Responsibilities. Large scale DVDs represent a fundamental restructuring of our 
processes, for example: 

CBUs and IPUs 0 ,  P, and R will test the DVD concept to gain data to make an 
economic comparison to traditional shipments fiom stock. 

CBUs and DISC-P contracts will provide incentives for industry to stock our items. 

Sub-Goal - ECIEDI 

Assumptions: In addition to the same assumptions stated in LTCs above, we also assume that 
our initiatives with the Defense Printing Service, including electronic scanning and contract 
archiving, will be successful. 

Crucial to our achievement of both our stretch goal for LTCs and our sub-goal for DVDs is a 
successful ECEDI system. Therefore, EC/EDI should account for 65%, 85% and 88% of all 
contracts awarded for fiscal years 95,96, and 97 respectively. This is depicted by the graph 

(I below: 

EClEDl Goals 
l o o x ,  

Explanation: ECEDI goals apply to all contracts awarded under POPS, SASPS I, and DPACS 
EC. 
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5. This policy letter, and those on Sales, Purchase Request Backlog, Reduction of Backorders, 
and Customer Wait Time, are intended to take the ideas contained within our Strategic Plan and 
focus them into actions that can be measured in terms of world-class performance. 

GEORGE H. ALLEN 
Deputy Commander / Brigadier General, USA 

Commanding 
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DEFENSE LOGISTICS AGENCY 
DEFENSE INDUSTRIAL SUPPLY CENTER 

700 ROBBINS AVENUE 

PHILADELPHIA. PA 1911 1-5096 

27 September 1994 

SUBJECT: Policy Letter - Purchase Requests on Hand Stretch Goal 

TO: All Directors, Office Chiefs, Division Chiefs, and Branch Chiefs 

: . This policy letter explains our stretch goal regarding Purchase Requests on Hand. The goal 
supports the Imperatives for Excellence (IFE) cited in the Strategic Plan. These actions will 
ensure that: we develop and implement a plan to market our services to our customers and 
potential customers; we develop and implement a program to link REAL-TIME customer 
readiness issues to our business processes; and, we manage our business processes in a way to 
posture DISC to be able to receive additional workload. This goal also is tied to the Best Value 
strategic goals of reducing costs and providing the best value for the products and services we 
provide; transforming our practices into commercial practices, and reengineering our processes 
for optimum performance. The owner of this goal is Resource Management, DISC-R. 

2. Goals are defined in the Strategic Plan as being the aspirations of the organization which are 
rooted in organizational values and directly support the vision. Further, strategic goals are those 
which represent an organization's adjustment to the changing outside world. In both cases. some 
goals are already well within reach. Stretch goals are those objectives which are of paramount 
importance to the organization and are specifically designed to exceed the organization's current 
grasp, hence their name. Stretch goals can only be reached when the organization rallies behind 
the goal and expends energy and resources in a concentrated effort. This policy letter 
emphasizes our seriousness about these goals. 

3. The Stretch Goal. By September 95 the amount of PRs on Hand will total no more than 
14,000 (10% of the number of FY93 contract actions). The average age of PRs on hand will be 
no more than 30 days. 

Explanation. DISC'S current on hand PR posture is approximately 40,000 PRs with an aging 
stratification of about 103 days. As automated programs are implemented, the number of PRs on 
hand and the average age of those PRs should begin to decrease. The following table shows 
current PR aging along with the goal. 
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Current 
34% under 30 days 

47% under 60 days 

60% under 90 days 

69% under 120 days 

80% under 1 80 days 

Average age = 103 days 

Gd 

50% under 10 days 

70% under 30 days 

80% under 60 days 

90% under 90 days 

96% under 120 days 

99% under 180 days 

Average age = 3 1 days 

Actions and Responsibilities. To meet this goal will require DISC-P, with DISC-Z and DISC- 
R, to utilize automated programs such as POPS, NSN specific SASPS I, DPACS EC, and the 
competitive BPA process in SASPS I. The CBUs will award ECIEDI contracts with Direct 
Vendor Deliveries. Broad use of these programs and other initiatives by CBUs and the necessary 
systems and procedures support by IPUs will facilitate elimination of the large PR backlog which 
is the main contributor to high acquisition lead time and subsequently customer wait time and 
backorders. This goal is also supported by objectives and tactics under the strategic goals of Best 
Value, Competitive Position, and Customer Focus. 

4. This policy letter, and those on Sales, Backorder Reduction, Long Term Contracting, and 
Customer Wait Time. are intended to take the ideas contained within our Strategic Plan and focus 
them into actions that can be measured in terms of world-class performance. 

GEORGE H. ALLEN 
Deputy Commander ~ r i g a i e r  General, USA 

Commanding 
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700 ROBBINS AVENUE 
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27 September 1994 

SUBJECT: Policy Letter - Customer Wait Time Stretch Goal 

TO: All Directors, Office Chiefs, Division Chiefs, and Branch Chiefs 

1. This policy letter explains our stretch goal regarding Customer Wait Time. The goal supports 
the Imperatives for Excellence (IFE) cited in the Strategic Plan. These actions will ensure that 
we: communicate performance, achievements, problems, expectations and challenges to the 
workforce; measure performance, productivity, and results and communicate to every member of 
the workforce; tie together the strategic plan and the business plan with Activity Based Costing 
and the R&A; assess our performance from the perspective of the customers; and, market DISC 
with our customers and our potential customers ... and our suppliers. The owner of this goal is 
DISC-0. 

2. Goals are defined in the Strategic Plan as being the aspirations of the organization which are 
rooted in organizational values and directly support the vision. Further, strategic goals are those 
which represent an organization's adjustment to the changing outside world. In both cases, some 
goals are already well within reach. Stretch goals are those objectives whlch are of paramount 
importance to the organization and are specifically designed to exceed the organization's current 
grasp, hence their name. Stretch goals can only be reached when the organization rallies behind 
the goal and expends energy and resources in a concentrated effort. This policy letter 
emphasizes our seriousness about these goals. 

3.  The Stretch Goal. By 30 September 1995, we will reduce Customer Wait Time by 50%. 

Explanation. Customer Wait Time is a measure of how well we are responding to our 
customers' need for readiness. It is defined as the time period from the customer's generation of a 
requisition to his receipt of material. In the past DISC has not measured or tracked Customer 
Wait Time, mainly because our view of it is dependent on our customers sending us an 
acknowledgment of their receipt of the material. This acknowledgment is voluntary and is 
received on approximately 25% of our requisitions. DISC-0 is working to expand our 
knowledge of Customer Wait Time. The information tabulated below is based on preliminary 
data extracted from our files by the DLA Operations Research Office. 
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Overall Customer Wait Time at DISC averages 34 days and includes the following time 
segments: 

6 days from requisition generation to receipt at DISC. 
9 days from receipt at DISC to generation of a Material Release 

Order (MRO) or award of a contract. 
7 days from depot receipt of the MRO to shipment of material. 
12 days from shipment to receipt by the customer. 

DISC time is the only segment of Customer Wait Time which appears to be dependent on 
whether the requisition is processed for immediate.issue or whether it is backordered against 
stock due in. Although it averages 9 days overall, DISC time is 2 days for immediate issue 
requisitions and 79 days for backordered requisitions. Therefore any actions which increase 
Supply Availability or reduce either the Total Number or Average Age of Backorders will 
decrease the DISC segment of Customer Wait Time. 

Using the above data, the stretch goal can be restated as the reduction of Customer Wait Time 
from the current 34 days to 17 days. Planned actions to attain the goal should encompass all 
segments of Customer Wait Time, including those not directly under DISC's control. 

w These segments, which represent 74% of the total Customer Wait Time, include the time taken 
by our customers in submitting requisitions, transaction transmission time, depot or vendor 
processing time, and shipment time. They are in the stretch goal because, from a customer's 
viewpoint, all segments are important to readiness, and because we believe that they can be 
influenced through DISC's actions and policies. 

Actions and Responsibilities. DISC-0 will take the following actions to investigate, 
recommend, and oversee the efforts to attain this stretch goal, and to measure and track progress: 

Investigate the information currently available in DISC files to determine if the 25% 
receipt acknowledgment response we have received can be considered representative of 
the population as a whole. 

Work with DGSC representatives who are in process of developing a program to use 
DSC information to measure and track Customer Wait Time. DISC-0 will assure that the 
program is functionally complete from DISC's point of view and will import it when it is 
operational. 

Work with the Services to obtain information from Service-managed databases to 
assure that DISC's view of Customer Wait Time is compatible with theirs. 

Establish and chair a task team of representatives from each CBU and DISC-R to 
identify, recommend, and report on the status of actions designed to decrease Customer 
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Wait Time. The team will also investigate the feasibility of actions designed to increase 
the percentage of Acknowledgments of Receipt received fiom customers. For instance, 
DPSC has a program which follows up if receipt acknowledgment is not received, and 
which encourages acknowledgments through a cost rebate system. 

Will develop procedures designed to attain the goal. 

CBUs will: 

Designate a representative to participate on the Customer Wait Time task team. 
Will implement procedures designed to attain the goal. 

DISC-R will: 

Designate a representative to participate on the Customer Wait Time task team. 
Assist in the development of statistics to measure and track Customer Wait Time. 

4. This policy letter, and those on Sales, Purchase Request Backlog, Reduction of Backorders, 
and Long Term Contracting, are intended to take the ideas contained within our Strategic Plan 

.I and focus them into actions that can be measured in terms of world-class performance. 

GEORGE H. ALLEN 
Deputy Commander Brigadier General, USA 

Commanding 
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SUBJECT: Policy Letter - Stretch Goal of $1 Billion Sales Rate by FY 97 

TO: All Directors, Office Chiefs, Division Chiefs, and Branch Chiefs 

1 .  This policy letter explains our stretch goal of achieving a $1 billion sales rate by FY 97. This 
initiative relates specifically to the Competitive Position Strategic Goal, objective CP2, "Develop 
and execute a revenue generating and business expansion plan" and supports the Imperatives for 
Excellence (IFE) cited in the Strategic Plan. These actions will ensure that: we manage the 
reengineering and rightsizing of the workforce in a way that maintains the focus on and quality 
of customer readiness and protects the interests of the employees at DISC; we develop and 
implement a program to tie together the strategic plan and the business plan with ABC and the 
R&A; we develop a plan to market DISC with our customers and our potential customers ... and 
our suppliers; we develop and implement a program to link REAL-TIME customer readiness 
issues to our business processes: and, that we manage our business processes in a way to posture 

(I - DISC to be able to receive additional workload. The owner of this goal is Customer Services, 
DISC-0. 

2. Goals are defined in the Strategic Plan as being the aspirations of the organization which are 
rooted in organizational values and directly support the vision. Further, strategic goals are those 
which represent an organization's adjustment to the changing outside world. In both cases, some 
goals are already well within reach. Stretch goals are those objectives which are of paramount 
importance to the organization and are specifically designed to exceed the organization's current 
grasp, hence their name. Stretch goals can 
only be reached when the organization rallies 
behind the goal and expends energy and 
resources in a concentrated effort. This 

Needed Sales Progression 
policy letter emphasizes our seriousness about 
these goals. 

3.  The Stretch Goal. By FY 97 we will - 

achieve $1 Billion in sales. We will achieve a 
m 

monthly, sustainable sales rate of $83.3 
million. The graph reflects what the sales (o 

progression must be over the next two years. 
Q 
1 O m m Q l a m ~ o ~ a  
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Plllr SUBJECT: Policy Letter - Stretch Goal of $1 Billion Sales Rate by FY 97 

Explanation. Starting 1 Oct 94 (FY 95) the monthly sales rate should be at $69.3M which 
represents a 12% increase over FY 94. DISC sales are expected to increase despite reductions in 
force structure within DOD. For FY 95 the increase can be attributed to sales resulting fiom CIT 
transfer items. In FY 95 DISC will benefit from a full year's worth of CIT sales. In addition, we 
are anticipating sales increases in the civilian federal area and in FMS. 

Starting 1 Oct 95 the monthly sustainable sales rate must be at $75.8M or a 9.4% increase over 
FY 95. Starting 1 Oct 96, the monthly sustainable sales rate must be at $83.3M, an increase of 
38.8% from the FY 94 rates. Monthly sales rate progressions will be prepared by DISC-0 for 
each CBU to provide sales targets for FY 95 and 96. 

Actions and Responsibilities. 

DISC-0 will establish/publish an aggressive sales generation program. 
DISC-OR will developltrack corporate sales targets and milestones. 
DISC-OR will establish CBU sales targets. 
DISC-0 will identify civilian agency sales targets for FY 95 to increase baseline sales 

to those activities by 50%. 
DISC-0 will identify FMS sales expansion opportunities to increase sales by 25%. 
DISC-CBUs will include sales generation plans in their business plans. 
DISC-CBUs will put in place an innovative contract vehicle (LTC DVD) which 

induces existing and new7 customers to come to us. DISC-0 will track sales increases for 
lines on contract. 

DISC-0, P and R will identify lost sales to customers (leakage and cancellations). 

If we assume the sales increase is distributed along our current pattern, the sales targets would be 
as follows. CIT Phase 1 has been considered in these targets. 

w 
H 
J 
L 
M 
N 
u 
v 
W 
Y 

Total 
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w' SUBJECT: Policy Letter - Stretch Goal of $1 Billion Sales Rate by FY 97 

4. This policy letter, and those on Backorder Reduction, Purchase Request Backlog, Long Term 
Contracting, and Customer Wait Time, are intended to take the ideas contained within our 
Strategic Plan and focus them into actions that can be measured in terms of world-class 

GEORGE H. ALLEN / Deputy Commander Brigadier General, USA 
Commanding 







RELOCATION OF THE DPSC TO AS0 
PHILADELPHIA 

CONTRACT NO. N62472-93-C-1005 

COST ANALYSIS 
SCHEMATIC SUBMISSION 
NAVY AVIATION SUPPLY OFFICE 
PHILADELPHIA PA 

December 7, 1994 

BOWER LEWIS THROWER ARCHITECTS 
121 6 ARCH STREET 
PHllADELPHlA PA 19107 



BOWER 
LEWIS 

THROWER 
A R C H I T E C T S  

December 7 ,  1994  

Mr.  David Miu, Project Manager (Code 401 /DM) 
Architectural Design Div. 
Northern Division 
Naval Facilities Engineering Command 
1 0  Industrial Highway 
Mail Stop 8 2  
Lester, PA 191 13 -2090  

RE: RELOCATION OF DPSC TO A S 0  
PROJECT NO.  PO64 
BLTA # 6 7 1 0 0 \ 0 3 5  

Dear Mr.  Miu: 

This Schematic Phase Cost Estimate fol lows the NAVFAC format of  add alternates, 
unlike the previous estimate which showed deduct alternates. The base estimate 
$44,210,000 does not include the alternates enumerated on page 31. 

Wi th  all alternates, including a variable air volume system w i th  gas fired chillers, the 
cost would be $46,590,000. 

The base estimate is for an electrically chilled constant volume HVAC system. 
However, the drawings illustrate a gas chilled variable air volume system because this 
system has a better life cycle cost, and ultimately is less costly. Therefore a 
deduction is shown on page 13  of the Cost Estimate, Building #7, HVAC. 

The base estimate does not  include windows, except for  the clerestory a t  Building #8 
and windows at Building #7, although they are illustrated for design evaluation. 
Landscaping except for grass is not in the base estimate, although i t  too is illustrated. 

The base estimate does no t  include new sprinkler mains, the existing ones are forty 
years old and wil l  need t o  be certified by others. 

Also excluded from the base estimate are various C&T Laboratory systems. 

Neither structural upgrades currently under study, nor pressure grouting o f  the slab of 
Building #7 are included at all in this estimate. Note that the telecommunication 
system which includes data transmission is undergoing development b y  the User and 
square foot  costs for the systems have been used. 

Sincerelv. 

Laurel J. Lovrek, AIA, PP, Project Manager 

John A Bower Jr FA14 john E Thrower AlA Arthur W Jones AlA 

Kelth C H Mock AIA M~choe l  l Prl% AIA Erjc M Rohe AIA 

Robert T Nonnel A14 CSI Lee Lands AIA Jomes Dart AIA Carolyn : Suqon 5 Jo?ori-ton Bugc-- Ir AIA L,mon, 11. ke!l AlA Roder~ck H Wolfson AIA 
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1 STRUCTURAL SYSTEM BDG 7  I I I I 

I I I I I 
/ Excavation & Backfill 1 LS 1 0 . 0 0  1 0 . 0 0  I 
/ Column Footings 1 cY I 0 . 0 0  1 0 . 0 0  1 
1 Slab on Grade - Misc Repairs 1 1 LS 1 1 5 0 0 . 0 0  1, 5 0 0  ( 3 5 0 0  .OO 3 ,  5 0 0  1 5 ,  0 0 0 . 0 0  5 , 0 0 0  

1 - Patch at Plumbing 1 1 LS 1 9 0 0 0 . 0 0  9 , 0 0 0  1 2 1 0 0 0 . 0 0  2 1 , 0 0 0  1 3 0 , 0 0 0 . 0 0  3 0 , 0 0 0  

: New conc Ramps - 4'W 1 3 4 0  LP I 2 4 . 0 0  8 , 1 6 0  1 5 6 . 0 0  1 9 , 0 4 0  1 8 0 . 0 0  2 7 , 2 0 0  

, Conc Steps 1 7 2 0 L F  I 1 8 . 0 0  1 2 , 9 6 0  1 4 2 . 0 0  3 0 , 2 4 0  1 6 0 . 0 0  4 3 , 2 0 0  

, - Landings/ Join to Exist 1 5 0 0  SF I 4 . 5 0  2 , 2 5 0  1 1 0 . 5 0  5 , 2 5 0  1 1 5 . 0 0  7 ,  5 0 0  

I Steel Framing - Infill 1 TN I 0 . 0 0  I 0 . 0 0  I 
- Frame S'lite Opening(Not Sho 4 8 0  LF 1 2 2 . 5 0  1 0 , 8 0 0  1 2 7 . 5 0  5 0 . 0 0  2 4 .  0 0 0  1 3 , 2 0 0  1 

Raised Floor Areas 1 3 2 0 0  SF I 2 . 5 0  8 , 0 0 0  1 7 . 5 0  1 0 . 0 0  3 2 . 0 0 0  2 4 , 0 0 0  I 
I Metal Deck & Conc 1 SF I 0 . 0 0  I 0 . 0 0  I 
( Grating 1 SF I 0 . 0 0  1 0 . 0 0  I 
1 Stair lnfill I SF I 0 . 0 0  I 0 . 0 0  I 
1 Frame Openlngs I IS I 0 . 0 0  I 0 . 0 0  I 
I Infill Holes in Slab 1 BA I 0 . 0 0  I 0 . 0 0  I 
( Seismic Frames 1 1 1 0  EA 1 4 5 2 0 . 0 0  4 9 7 , 2 0 0  1 3 2 8 0 . 0 0  3 6 0 , 8 0 0  1 7 . 8 0 0 . 0 0  8 5 8 ,  0 0 0  

I I I I I 
I I I I /I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I :;UBTOTAL I I I I 
I I I I I 
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CES / ITEM 

:: I DESCRIPTION 

I QUANTIT / MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
I NUMBER UNIT I UNIT COST TOTAL ( UNIT COST TOTAL I UNIT COST TOTAL 

BUILDING 7  I 

I 
EXTERIOR ENVELOPE I 

I 
1 ~lean/Repoint Brick - 1 0 %  I 
1 Parge Loading 1 
1 - Paint Rebars I 
/ clean/Parge/Repair at Removals I 
1 - Remainder of Base 1 5 2 1 0  SF I 0 . 0 0  I 0 . 0 0  I 
/ Infill Wall at Exist Openings I 7 5  EA I 1 5 0 . 0 0  1 1 , 2 5 0  1 6 0 0 . 0 0  4 5 , 0 0 0  1 7 5 0 . 0 0  5 6 . 2 5 0  

/ Make Openings - O'head Doors, S'fro 4  EA 1 1 6 0 . 0 0  6 4 0  1 6 4 0 . 0 0  2 , 5 6 0  1 8 0 0 . 0 0  3 , 2 0 0  

1 - Doors I EA 1 8 0 . 0 0  I 3 2 0 . 0 0  1 4 0 0 . 0 0  0  

I - Louvers I EA I ~ O S . O O  I 1 9 5 . 0 0  I 3 0 0 . 0 0  o 

i - Windows I 6 2  EA I 1 9 5 . 0 0  1 2 , 0 9 0  ( 1 0 5 . 0 0  6 , 5 1 0  1 3 0 0 . 0 0  1 8 ,  6 0 0  

1 Storefront 1 3 0 0 0  SF I 2 2 . 8 0  6 8 , 4 0 0  1 1 2 . 2 0  3 6 , 6 0 0  1 3 5 . 0 0  1 0 5 ,  0 0 0  

I Storefront Doors I 2 0  PR 1 1 1 7 0 . 0 0  2 3 , 4 0 0  1 6 3 0 . 0 0  1 2 , 6 0 0  1 1 , 8 0 0 . 0 0  3 6 , 0 0 0  

I Brlck Low Walls at S'front 1 3 0 0  LF I 1 1 . 3 0  3 , 3 9 0  1 1 3 . 7 0  4 , 1 1 0  1 2 5 . 0 0  7 .  5 0 0  

( Overhead Doors I 2  EA 1 2 4 0 0 . 0 0  4 , 8 0 0  1 8 0 0 . 0 0  1 , 6 0 0  1 3 , 2 0 0 . 0 0  6 , 4 0 0  

/ HM DOO~S I 1 EA I 6 5 0 . 0 0  6 5 0  1 3 5 0 . 0 0  3 5 0  1 1 . 0 o o . 0 0  1 , 0 0 0  

/ Louvers I 1 4  EA 1 5 8 5 . 0 0  8 , 1 9 0  1 3 1 5 . 0 0  4 , 4 1 0  1 9 o o . 0 0  1 2 ,  6 0 0  

1 Strip Windows - Clerestory I SF I 1 8 . 0 0  I 1 2 . 0 0  I 3 0 . 0 0  0  

1 Wlndows - 5 ' x  5 '  1 6 4  EA I 5 1 0 . 0 0  3 2 , 6 4 0  1 3 4 0 . 0 0  2 1 ,  7 6 0  1 8 5 0 . 0 0  5 4 , 4 0 0  

/ Insulate Walls - stud & Batt 1 3 9 3 6 0  SF I 0 . 6 0  2 3 , 6 1 6  1 1 . 2 0  4 7 . 2 3 2  1 1 . 8 0  7 0 ,  8 4 8  

1 Skylights 1 3 2 0 0  SF I 3 7 . 5 0  1 2 0 , 0 0 0  1 1 2 . 5 0  4 0 , 0 0 0  1 5 0 . 0 0  1 6 0 ,  0 0 0  

I - Curb/Patch Roof 1 4 8 0  LF I 8 . 8 0  4 , 2 2 4  1 1 6 . 2 0  7 , 7 7 6  1 2 5 . 0 0  1 2 , 0 0 0  

1 Railings 1 1 1 3 0  LF I 5 2 . 0 0  5 8 , 7 6 0  1 2 8 . 0 0  3 1 ,  6 4 0  1 8 0 . 0 0  9 0 , 1 0 0  

( Enclosure - Gas Holding I 5 2  LF 1 7 0 . 0 0  3 , 6 4 0  1 1 3 0 . 0 0  6 , 7 6 0  1 2 0 0 . 0 0  1 0 , 4 0 0  

I I 3 9  EA I 4 2 . 0 0  1 , 6 3 8  1 7 8 . 0 0  3 ,  0 4 2  1 1 2 0 . 0 0  4 . 6 8 0  

1 I 1 LS ( 1 4 0 0 . 0 0  1 , 4 0 0  1 2 6 0 0 . 0 0  2 , 6 0 0  1 4 , 0 0 0 . 0 0  4 , 0 0 0  

I I I I I 
1 I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
1 I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL I I 1 1 7 7 4 ,  0 3 8  

I I I I I 
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CES ' ITEM I QUANTIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 

Y I - I DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

/ INTERIORS BLDG7 

1 
/ CMU Partitions 

1 Reinf CMU walls 1 3 6 8 0  SF 1 5 . 4 0  1 9 , 8 7 2  1 6 . 6 0  2 4 , 2 8 8  1 1 2 . 0 0  4 4 , 1 6 0  

I Partitions - Office 1 6 9 7 0 0  SF I 1 . 8 0  1 2 5 , 4 6 0  1 2 . 2 0  1 5 3 , 3 4 0  1 4 . 0 0  2 7 8 .  8 0 0  

I Partitions - w/Mesh 1 4 4 8 0  SF 1 2 . 3 0  1 0 , 3 0 4  1 2 . 7 0  1 2 , 0 9 6  1 5 . 0 0  2 2 . 4 0 0  

/ Partitions - Undefined 1 6 ' H  1 2 3 4 2 0  SF I 1 . 8 0  4 2 , 1 5 6  1 2 . 2 0  5 1 , 5 2 4  1 4 . 0 0  9 3 ,  6 8 0  

i Chase Walls 1 6 7 2 0  SF I 1 . 2 0  8 . 0 6 4  1 1 . 5 0  1 0 , 0 8 0  1 2 .  '0 1 8 . 1 4 4  

! Low Walls at Oases 1 5 8 0  LF 1 1 1 . 3 0  6 . 5 5 4  1 1 3 . 7 0  7 , 9 4 6  1 2 5 . 0 0  1 4 ,  5 0 0  

I Furring - Exterior Walls 1 3 9 3 6 0  SF I 0 . 5 0  1 9 , 6 8 0  1 0 . 7 0  2 7 , 5 5 2  1 1 . 2 0  4 7 . 2 3 2  

1 Furring - CMU & Misc 5 9 2 0  SF I 0 . 9 0  5 , 3 2 8  1 1 . 1 0  6 , 5 1 2  1 2 . 0 0  11. 8 4 0  

I Column Cladding - 1 0 ' H  1 3 6 3 0  LF 1 1 0 . 5 0  3 8 , 1 1 5  1 1 9 . 5 0  7 0 , 7 8 5  1 3 0 . 0 0  1 0 8 , 9 0 0  

1 Misc Patch 1 1 LS ( 2 0 0 0 . 0 0  2 , 0 0 0  1 8 0 0 0 . 0 0  8 , 0 0 0  1 10,OOO.Oo 1 0 . 0 0 0  

I Doors - stair I la I 6 0 0 . 0 0  1 4 0 0 . 0 0  1 1 . 0 0 0 . 0 0  0  

I - Rated at Cafe I La I 7 2 0 . 0 0  1 4 8 0 . 0 0  1 1 , 2 0 0 . 0 0  0  

j - B L a b e l  1 EA 1 5 4 0 . 0 0  1 3 6 0 . 0 0  I 9 0 0 . 0 0  0  

I - Office etc - Paneled 1 2 0 7  EA I 6 7 5 . 0 0  1 3 9 , 7 2 5  1 2 2 5 . 0 0  4 6 , 5 7 5  1 9 0 0 . 0 0  1 8 6 . 3 0 0  

1 - Bifold I 2  EA I 6 0 . 0 0  1 2 0  1 9 0 . 0 0  1 8 0  1 1 5 0 . 0 0  3 0 0  

I Wall Finishes - Paint 1 2 6 7 5 5 1  SF I 0 . 2 0  5 3 ,  5 1 0  1 0 . 3 0  8 0 , 2 6 5  1 0 . 5 0  133 .  7 7 6  

1 - Washable I SF I 0 . 0 0  1 0 . 0 0  I 
I - W C  I SF I 0 . 0 0  I 0 . 0 0  I 
1 - CT 1 4 9 1 0  SF I 2 . 6 0  1 2 , 7 6 6  1 3 . 9 0  1 9 , 1 4 9  / 6 . 5 0  . 3 1 . 9 1 5  

1 Chalrrail 1 5 1 4 0  LF 1 6 . 0 0  3 0 , 8 4 0  1 6 . 0 0  3 0 ,  8 4 0  1 1 2 . 0 0  6 1 ,  6 8 0  

! Floor Finlshes - Carpet 1 1 7 5 8 0  SY I 2 0 . 0 0  3 5 1 , 6 0 0  1 5 . 0 0  8 7 , 9 0 0  1 2 5 . 0 0  4 3 9 . 5 0 0  

I - VCT / 1 4 7 7 0  SF I 0 . 6 0  8 , 8 6 2  1 0 . 9 0  1 3 , 2 9 3  1 1 . 5 0  2 2 . 1 5 4  

1 - CT - Thickset 1 3 3 2 0  SF I 3 . 2 0  1 0 ,  6 2 4  / 4 . 8 0  1 5 , 9 3 6  1 8 . 0 0  2 5 .  5 6 0  

I - QT 1 SF I 3 . 2 0  1 4 . 8 0  1 8 . 0 0  o 
I - Palnted 

I B n t q  Floor Mat 

I Floor Base - Vinyl 

I - CT 

/ Platforms at Labs 

1 Cellings - AC 

1 - Soffits 
I - spray Insul 
I - Washable I SF I 1 . 2 0  I 1 . 8 0  I 3 . 0 0  0  

I - None 1 1 6 5 4 0  SF I 0 . 0 0  I 0 . 0 0  I 
1 - Drywall Painted 1 1 6 0 9 0  SF I 1 . 6 0  2 5 , 7 4 4  1 2 . 4 0  3 8 , 6 1 6  1 4 . 0 0  6 4 , 3 6 0  

1 Drywall Soffit - Skylight 1 4 8 0  LF I 1 0 . 0 0  4 , 8 0 0  1 1 5 . 0 0  7 , 2 0 0  1 2 5 . 0 0  1 2 , 0 0 0  

I Drywall Soffit - corridor 1 1 LS ( 2 4 5 0 0 . 0 0  2 4 , 5 0 0  ( 4 5 5 0 0 . 0 0  4 5 , 5 0 0  ( 7 0 , 0 0 0 . 0 0  7 0 ,  0 0 0  

I Stairs - Raised Area 1 1 6 0  LF I 2 2 . 8 0  3 , 6 4 8  1 4 2 . 2 0  6 , 7 5 2  1 6 5 . 0 0  1 0 , 4 0 0  

j - Railings I 5 0  LF I 6 0 . 0 0  3 , 0 0 0  1 4 0 . 0 0  1 0 0 . 0 0  5 , 0 0 0  2 , 0 0 0  1 
/ Banquettes 1 3 7 0  LF 1 1 2 0 . 0 0  4 4 , 4 0 0  1 8 0 . 0 0  2 9 , 6 0 0  1 2 0 0 . 0 0  7 4 . 0 0 0  

/ Rails At Ramps - Wall ( 1 0 0  LF I 3 0 . 0 0  3 , 0 0 0  1 2 0 . 0 0  2 , 0 0 0  1 5 0 . 0 0  5 , 0 0 0  

I I I I I 
I I I I I 
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ZES ITEM I QUANTIT I MATERIAL COST I LABOR COST ( ENGINEERING ESTIMATE 

* ,  DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

, BUILDING 7  Interiors Con't I I I I 
I I I I 

1 Kitchenettes etc I 1 LS I 0 . 0 0  NIC I 0 . 0 0  I 
1 Folding Partition 1 0 ' H  1 LP I 0 . 0 0  I 0 . 0 0  I 
I Toilet Partitions - Clg Hung I 4 0  EA I 6 0 0 . 0 0  2 4 , 0 0 0  1 2 0 0 . 0 0  8 , 0 0 0  1 8 0 0 . 0 0  3 2 ,  0 0 0  

i - H/C I 8  EA I 6 7 5 . 0 0  5 , 4 0 0  1 2 2 5 . 0 0  1 , 8 0 0  1 9 0 0 . 0 0  7 , 2 0 0  

I Toilet Accessories I 1 LS 1 1 8 0 0 0 . 0 0  1 8 , 0 0 0  / 6 0 0 0 . 0 0  6 , 0 0 0  1 2 4 , 0 0 0 . 0 0  2 4 ,  0 0 0  

/ Vanity Counters - P'lam I 8 0  LF I 2 4 . 0 0  1 , 9 2 0  1 1 6 . 0 0  1 , 2 8 0  1 4 0 . 0 0  3 , 2 0 0  

1 Display case I 4 0  LF I 2 4 0 . 0 0  9 , 6 0 0  1 1 6 0 . 0 0  6 , 4 0 0  1 4 0 0 . 0 0  1 6 ,  0 0 0  

/ Lab Casework - Counter - P'lam 1 7 4  LP I 3 6 . 0 0  2 , 6 6 4  1 9 . 0 0  6 6 6  1 4 5 . 0 0  3 , 3 3 0  

1 - Chem Res 
/ - Base Cabinets 

1 - Wall Cabinets 

I - Shelf 

I - Butcher Block 

/ - Utility Racks 
I - Eyewash 

I - Powder Bunker 

8 9 4  LF I 
P. lam 1 6 2 3 L F  I 

1 3 9 2  LF I 
1 2 2 5  LF I 
I 5 6  LF I 
I 2 6  LF I 
I 5  EA I 
I 1 LS I 

/ - Fume Hoods - 6'L I 6  EA 1 1 1 2 0 0 . 0 0  6 7 , 2 0 0  1 2 8 0 0 . 0 0  1 6 , 8 0 0  1 1 4 , 0 0 0 . 0 0  8 4 ,  0 0 0  

/ - Canopy Hoods - SSjGalv 4 0 : 6 0  1 1 0 0  LF I 3 2 0 . 0 0  3 2 ,  0 0 0  1 8 0 . 0 0  8 , 0 0 0  1 4 0 0 . 0 0  4 0 , 0 0 0  

/ Lab Equip - Selfcont. Lab etc I 1 LS I 0 . 0 0  I 0 . 0 0  I 
I Demolition - Ramps/Docks 1 1 1 2 2 0  SF I 0 . 4 0  4 , 4 8 8  1 1 . 6 0  1 7 , 9 5 2  1 2 . 0 0  2 2 . 4 4 0  

I - Cut off Cantilever 1 4 0 0  LF I 5 . 0 0  2 , 0 0 0  1 2 0 . 0 0  8 , 0 0 0  1 2 5 . 0 0  1 0 , 0 0 0  

1 - stalrs & Railings I 1 5  EA I 8 0 . 0 0  1 , 2 0 0  1 3 2 0 . 0 0  4 , 8 0 0  1 4 0 0 . 0 0  6 . 0 0 0  

1 - Ventilators I 3 9  EA I 8 . 0 0  3 1 2  1 3 2 . 0 0  1 , 2 4 8  1 4 0 . 0 0  1. 5 6 0  

I - Cut Openings - Extr 1 66 EA / 4 0 . 0 0  2 , 6 4 0  1 1 6 0 . 0 0  1 0 . 5 6 0  / 2 0 0 . 0 0  1 3 , 2 0 0  

/ - Cut Skylight Openings 1 3 2 0 0  SF I 2 . 0 0  6 , 4 0 0  1 8 . 0 0  2 5 , 6 0 0  1 1 0 . 0 0  3 2 ,  0 0 0  

/ - Partitions - CMU 1 1 3 0 0  LF I 9 . 0 0  1 1 , 7 0 0  1 3 6 . 0 0  4 6 , 8 0 0  1 4 5 . 0 0  5 8 ,  5 0 0  

1 - G W B / P ~ ~ O O ~  1 2 8 5  LF I 6 . 0 0  1 , 7 1 0  ( 2 4 . 0 0  6 , 8 4 0  1 3 0 . 0 0  8 ,  5 5 0  

I - Wood Stud/Asbestos 1 1 LF I w/Abatement I 0 . 0 0  I 
1 - Wood & Wire 1 1 9 0  LF ( 3 . 0 0  5 7 0  1 1 2 . 0 0  2 , 2 8 0  1 1 5 . 0 0  2 . 8 5 0  

I - stairs I FL I I O O . O O  I 4 0 0 . 0 0  I 5 0 0 . 0 0  0 

1 - Mech Conveyor 1 4 2 0 0  LF I 1 . 2 0  5 , 0 4 0  1 4 . 8 0  2 0 , 1 6 0  1 6 . 0 0  2 5 , 2 0 0  

1 - Doors I 3 0  EA I 1 3 . 0 0  3 9 0  1 5 2 . 0 0  1 , 5 6 0  1 6 5 . 0 0  1 , 9 5 0  

I - Windows I 9 0  EA I 2 2 . 5 0  2 , 0 2 5  1 5 2 . 5 0  4 , 7 2 5  1 7 5 . 0 0  6 , 7 5 0  

j - Connecting Corridor 1 1 0 0  LF I 1 7 . 0 0  1 , 7 0 0  1 6 8 . 0 0  6 , 8 0 0  1 8 5 . 0 0  8 ,  5 0 0  

/ - Overhead Conveyor ' 1 1 9 0  LF I 2 . 4 0  

I - Misc Cut & Patch I 1 LS 1 4 0 0 0 . 0 0  

I - Coring etc I 1 LS 1 1 0 0 0 . 0 0  

I I I 
/ Note Lab Casework Per Program, may not be included on plans 

1 I I 
I I I 
I I I 
I SUBTOTAL INTERIORS I I 
I ! I 
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C E S  I ITEM 

* 1 DESCRIPTION 

I QUANTIT ( MATERIAL COST I LABOR COST ( ENGINEERING ESTIMATE 

I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

( BUILDING 7  

I 
I PLUMBING 
I 
I Plumblng - WC - Wall Hung 

I - Lav 
I - Urlnal 
I - sink - Lab 

1 - Janitor Sink 
- EWC - Dual 

1 - Water Heater 4  EA I 4 5 5 . 0 0  

1 - 6 0 0 G a l  1 EA 1 5 2 0 0 . 0 0  

! - Trough I 3  EA ( 9 7 5 . 0 0  

1 - Floor Trench Drain I 2 5  LF I 4 8 . 8 0  

/ - Floor Drains Etc 13 Mech 1 1 LS 1 2 5 0 0 . 0 0  

1 - Roughins for Lab Equip - 2 2 5  1 1 LS 1 3 0 0 0 0 . 0 0  

I - Connect Reloc Equip I 1 LS I 0 . 0 0  

I - Piping I 1 LS 1 1 0 1 1 0 0 . 0 0  

1 Gas Piping/Comp Air - Labs I 1 LS 1 2 5 0 0 . 0 0  

/ - Heaters I 1 LS ( 3 7 5 0 . 0 0  

/ Drotilled Water 1 1 LS 1 4 0 0 0 0 . 0 0  

/ water softening I 1 LS 1 1 2 5 0 o . 0 0  

/ 212deg Water 1 1 LS 1 2 5 0 0 0 . 0 0  

/ I>emo - Remove Fixtures 1 6 2  BA I 2 5 . 0 0  

1 - Remove Piping & Misc Cut & P 1 1 1,s 1 1 2 5 0 . 0 0  

1 'ltility Connections - San 1 9 0  LF 1 
I - Connect 1 4  EA I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I 1 I 
I I I 
! I I 
I I I 
I I I 
I I I 
I I I 
I SUiiTOTAL I 1 

I I I 

4 3 , 2 0 0  

4 4 , 8 0 0  

1 4 ,  4 0 0  

13 ,  5 0 0  

2, 6 0 0  

6 .  0 0 0  

2 , 8 0 0  

0  

4 ,  5 0 0  

1. 8 7 5  

5 . 0 0 0  

6 0 , 0 0 0  

NIC 

2 0 2 , 2 0 0  

5 . 0 0 0  

7 , 5 0 0  

8 0 ,  0 0 0  

2 5 ,  0 0 0  

5 0 . 0 0 0  

6 . 2 0 0  

5 . 0 0 0  



NA.\.FAC 11013/7 (1-78) I COST ESTIMATE I DATE 7 Dec 1994 1 

PRCI DPSC TO AS0 - I CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 
TITLE BUILDING 7 I _______.~.. ._.. .~..--------------~~--~.~-. . .  / .._._._....___......---. 

- _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - -  - - - - - - - - - - - - - - -  I DESIGN STATUS I CAT CODE 

PRG,J PHILADELPHIA PA I ______~_.~__~_. ._~_- - - - - - - - - - - - - - - - - - -~~- . . . .  I .._____._....._.......-. 

i,OC I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
..-..- .....---......-.---------.---- ................................................................................................ 

CES 1 
I 

ITEM 

DESCRIPTION 

I QUANTIT 1 MATERIAL COST 1 LABOR COST 1 ENGINEERING ESTIMATE 

I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

/ BUILDING 7 I I I I 

I I I I I 
I W A C  I I I I 
I I I I I 
I Chlller - Gas Fired - 500Tn I 3 EA 1 225000.00 675, 000 1 75000.00 225,000 1 300,000.00 900,000 

I cooling Towers I 3 EA 1 22500.00 67,500 1 7500.00 22,500 1 30,ooo.oo 90,000 

I ~oilers/Flues 
1 De-Aeration 

I Heat Transfer - 300gpm 
/ Water Softening 

1 Pumps - Large 

1 - Medium 

I - Small 

I VAV9 
/ Piping - Mech 

I Piping - Gas 

I Steam Meter 
/ Ductwork 

I Diffusers 
/ Toilet Exhaust Systems 

I Temp Controls - DDC - 1.5O/SF 

/ Test & Balance 

/ Humidif lero 

I Fume Hood Fans & Controls - 15-2 

1 Dunnage & Rigging 

1 Deduct Gas Chillers etc Per Engi 
/ Deduct VAVs/AHU Controls per Eng 

I 

I SUBTOTAL 
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NAVFAC 11013/7 (1-78) I COST ESTIMATE I DATE 7 Dec 1994 1 
..- - -  ___.._____._...____---.-.-.--- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

xoLr DPSC TO ASO I CONST COW X I ESTIMATE BY Arena Cons I P-NO. 
T1TI.E BUILDING 7 I - - --_____----------~------~--.----~---~~-.. . . . .  1 _.....___._......__-.... 

- _ _ . . _  ..._________._____------------ - - - - - - - - - - - - - - -  I DESIGN STATUS I CAT CODE 

PP.O~; PHILADELPHIA PA ( - _ _ _ _ _ _ . . - - - - _ _ _ _ _ _ - - - - - ~ ~ - - ~ ~ - - - ~ - - ~ - ~ ~ . . .  / _..___......__..._.-..-- 

:,OC - I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 

___... _......____________----------- ................................................................................................ 

,.-c -ha 1 ITEM 

* I DESCRIPTION 

1 Q U m I T  1 MATERIAL COST 1 LABOR COST 1 ENGINEERING ESTIMATE 
I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

) BUILDING 7 

I 
/ ELECTRICAL 

I Substations lOOOkVA 
/ Transfer Switch 

I Motor Control Center 
j - Emergency 

1 Transformers - 15OkVA 
/ Distribution Panels 

/ Branch Panels 

1 ATS I 2 EA 1 2960.00 5,920 1 1040.00 2,080 1 4,000.00 8, 000 

i Emergency Generator & Exhaust 12 1 1 EA 1 37000.00 37,000 1 13000.00 13,000 1 50,000.00 50,000 

I - Transformers I 4 EA I 720.00 2,880 1 1080.00 4,320 1 1,800.00 7,200 

, - Panels 1 8 EA 1 1200.00 9,600 1 800.00 6,400 / 2,000.00 16,000 

1 Wlring I 1 LS 1 116000.00 116, 000 1 174000.00 174,000 1 290,000.00 290, 000 

1 Equipment Connections I 1 LS 1 10000.00 10,000 1 15000.00 15.000 1 25,000.00 25, 000 

/ Power outlets/Connections at Lab I 1 LS ( 20000.00 20,000 ( 30000.00 30,000 1 50,000.00 50.000 

: Power Outlets 1 193610 SF I 0.60 116,166 1 0.90 174,249 1 1.50 290.415 

1 Switching I 1 LS 1 40000.00 40,000 1 60000.00 60,000 ( 100,000.00 100,000 

Llghtlng - Office Space / 137330 SF / 2.80 384,524 1 2.70 370,791 1 5.50 755. 315 

- Laboratories 1 16150 SF I 3.00 48,450 1 3.00 48,450 1 6.00 96. 900 

- Task Lts at Cabinets 5 1 1 LS 1 5000.00 5, 000 1 5000.00 5,000 1 10,000.00 10,000 

- Lavatories 1 3320 SF I 2.50 8,300 1 2.50 8,300 1 5.00 16. 600 

- Corridors 

- Utility & Mech 

- Oasis 

1 - Perimeter Lighting 1 1990 LF I 30.00 59,700 1 30.00 59, 700 1 60.00 119,400 

/ Electrical Removals 1 
1 Flre Alarm System & Detectors I 
/ Telephone System - Per Previous I 
I Data System - Per Previous Estim I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I SUBTOTAL I 
I I 



_ - - _ _ _  ____________.____._-----.---.- ___._.___-..__------------~~----------------------.-...----------------.--..~...~-... ---.-.....- 

!I'I;;FAC 1 1 0 1 3 / 7  ( 1 - 7 8 )  I COST ESTIMATE / DATE 7 Dec 1 9 9 4  1 
_ - _ _ _  ___......._______._...-----... ................................................................................................ 

.........______.___-----...--- ------------------------------------------------------.----.-----------.~.~~..~..~~..~~.~..~..~. 

PR3J DPSC TO AS0 I CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 
TITLE BUILDING 7  I - --_--------_______..~.~-..~~.~~~~~...--..--.--. ( _._.._..__..__.._._...-. 

- -  --. .....-.------...------.------- - - - - - - - - - - - - - - -  I DESIGN STATUS I CAT CODE 

PROJ PHILADELPHIA PA ( ----------------_-----------. ~ ~ . ~ . . . ~ ~ - - - - - - -  I __._.._.__.___...._...-. 

LO(' - I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
- - ... ..-.---....------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ..................................................... 

.-~... ..c._._..__.--.--------------- ................................................................................................ 

CE: I ITEM I QUANTIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
* 1 DESCRIPTION 1 NUMBEK UNIT I UNIT COST TOTAL 1 UNIT COST TOTAL I UNIT COST TOTAL 
-.._- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---------_--------------..--.----.--..--..-------.--.--.--~-~--~~--~.-..-~.~. --..-........-.---- 

I BUILDING 7 I I I I 
I I I I I 
1 FIRE PROTECTION I I I I 
I I I I I 
I Sprinkler System - Upgrade 1 1 9 3 6 1 0  SF 1 0 . 6 0  1 1 6 , 1 6 6  1 0 . 6 0  1 1 6 , 1 6 6  ( 1 . 2 0  2 3 2 , 3 3 2  

I Flre Pump I 1 NIC I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL I I 1 I 1 0 . 6 0  2 3 2 , 3 3 2  

I I I I I 
I I I I I 
1 I I I I 
I INDUSTRIAL HYGIENE I I I I 

I I I I 
Lead-Based Paint - Contractor 1 1 LS 1 4 8 0 0 0 . 0 0  4 8 , 0 0 0  1 1 4 8 ,  0 0 0 . 0 0  4 8 , 0 0 0  

- On-site Monitor t 1 LS 1 7 5 0 0 . 0 0  7 , 5 0 0  1 1 7 , 5 0 0 . 0 0  7 .  5 0 0  

- Engineering I 1 LS ( 4 5 0 0 . 0 0  4 , 5 0 0  1 1 4 , 5 0 0 . 0 0  4. 5 0 0  

Asbestos Removal - Contractor 1 1 LS 1 1 3 8 0 0 0 . 0 0  1 3 8 , 0 0 0  1 1 1 3 8 , 0 0 0 . 0 0  1 3 8 .  0 0 0  

- Air Monitor 1 1 LS 1 1 3 5 0 0 . 0 0  1 3 , 5 0 0  1 1 1 3 , 5 0 0 . 0 0  1 3 ,  5 0 0  

- Engineering 1 1 LS 1 6 0 0 0 . 0 0  6 , 0 0 0  1 1 6 , 0 0 0 . 0 0  6 , 0 0 0  

I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
/ SUBTOTAL I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
1 I I I I 



..-.-. _____._.._.___.__._------.--.- ................................................................................................ 

lJAVFA1. 1 1 0 1 3 / 7  ( 1 - 7 6 )  I COST ESTIMATE I DATE 7 Dec 1 9 9 4  1 
....-- ____._._.___.__.___-----.-.--- ................................................................................................ 

..-.-- ______._._.__._.__.---..-.---. ................................................................................................ 

PROJ DPSC TO AS0 - ( CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 
TITLE BUILDING 8  - 1 _ - - -_ - -_ - - - - - - - - - - .~ -~ .~- . .~~.~ .~- - - - -~~. . . . .  I ...___.._....._._....... 

.-.--- .___.___.._._._.___---------.- _ _ - - _ _ - _ _ - - _ _ - _  I DESIGN STATUS I CAT CODE 

pROJ PHILADELPHIA PA I _ - - ~ _ - - _ - - ~ - - - - - - - _ - - ~ ~ ~ - . - - - - - - - - - - - - ~ ~ - .  I ._____._......___..--..- 

L O C  ( SCHEM X DES DEV FINALS BID DOCS 1 30 NUMBER 
.-.--- _._.__._.._.._.__._.----..-.-- ................................................................................................ 

CES I ITEM 

:: I DESCRIPTION 

I QUAIITIT 1 MATERIAL COST I LABOR COST ( ENGINEERING ESTIMATE 

I NUMBER UNIT I UNIT COST TOTAL ( UNIT COST TOTAL 1 UNIT COST TOTAL 

I BUILDING 8  I I 

I I I 
/ ~xcavation & Backfill I 1 LS I 
I column Footings ( 1 2 0  CY 1 
/ slab on Grade 1 2 3 8 0  SF I 
/ - Patch at Rails 1 3 2 0  LF ( 

I - Patch at Plumbing 1 1 LS I 
1 Footings etc at Stairs, Elevator ( 1 LS ( 

( Misc Patch etc 1 1 LS I 
I Steel Framing - Inflll 

I - New Mezzanine 

I - Attach to Exlst 

Metal Deck & Conc 

1 Gratlng 

1 Stalr Infill 

Frame Openlngs 

InElll Holes ln Slab 

Seismic Frames - Flrst Floor 

I - second Floor 

I Brace Monitor Wall 

SUBTOTAL 

, EXTERIOR ENVELOPE 

i Clean/Repolnt Brick - 1 0 %  

1 Wood Gazebo 

I 
I 

4 0 0 0 . 0 0  4 , 0 0 0  1 5 , 0 0 0 . 0 0  5 , 0 0 0  

1 5 0 . 0 0  1 8 , 0 0 0  1 2 5 0 . 0 0  3 0 , 0 0 0  

1 . 8 0  4 . 2 8 4  1 3 . 0 0  7 , 1 4 0  

1 0 . 5 0  3 . 3 6 0  1 1 5 . 0 0  4 ,  8 0 0  

3 5 0 0 . 0 0  3 ,  5 0 0  ( 5 ,  0 0 0 . 0 0  5 , 0 0 0  

7 0 o o . 0 0  7 , 0 0 0  1 1 0 . o o o . 0 0  i o ,  o o o  

4 2 0 0 . 0 0  4 , 2 0 0  1 6 , 0 0 0 . 0 0  6 , 0 0 0  

Clerestory - Siding ( 1 0 4 9 0  SF 1 1 2 . 5 0  1 3 1 , 1 2 5  ( 1 2 . 5 0  1 3 1 , 1 2 5  1 2 5 . 0 0  2 6 2 , 2 5 0  

' Infill Wall at Exist Openings 1 1 7  EA 1 2 6 2 . 5 0  4 , 4 6 3  1 4 8 7 . 5 0  8 , 2 8 8  1 7 5 0 . 0 0  1 2 ,  7 5 0  

Make Openings - O'head Doors, S' I 9  EA I 1 6 0 . 0 0  1 , 4 4 0  1 6 4 0 . 0 0  5 , 7 6 0  1 8 0 0 . 0 0  7 ,  2 0 0  

- Doors I 5 EA I 8 0 . 0 0  4 0 0  1 3 2 0 . 0 0  1 , 6 0 0  1 4 0 0 . 0 0  2 . 0 0 0  

1 - Louvers I 1 2  EA I 6 0 . 0 0  7 2 0  1 2 4 0 . 0 0  2 , 8 8 0  1 3 0 0 . 0 0  3 ,  6 0 0  

1 - Windows 1 6 8  EA I 6 0 . 0 0  4 , 0 8 0  1 2 4 0 . 0 0  1 6 , 3 2 0  1 3 0 0 . 0 0  2 0 , 4 0 0  

1 PC Lintel & Recess I 3  EA I 5 2 5 . 0 0  1 , 5 7 5  1 9 7 5 . 0 0  2 , 9 2 5  1 1 . 5 0 0 . 0 0  4 , 5 0 0  

1 Storefront 1 1 7 4 0  SF I 2 2 . 8 0  3 9 ,  6 7 2  1 1 2 . 2 0  2 1 , 2 2 8  1 3 5 . 0 0  6 0 , 9 0 0  

1 Storefront Doors I 8  PR 1 1 1 7 0 . 0 0  9 . 3 6 0  1 6 3 0 . 0 0  5 , 0 4 0  ( 1, 8 0 0 . 0 0  1 4 ,  4 0 0  

1 Overhead Doors 1 3 EA ( 2 0 8 0 . 0 0  6 , 2 4 0  1 1 1 2 0 . 0 0  3 , 3 6 0  ) 3 , 2 0 0 . 0 0  9 ,  6 0 0  

1 HM Doors I 6  EA I 5 5 0 . 0 0  3 , 3 0 0  1 4 5 0 . 0 0  2 , 7 0 0  1 1 . 0 0 0 . 0 0  6 ,  0 0 0  

I Louvers I 1 2  EA I 5 8 5 . 0 0  7 , 0 2 0  1 3 1 5 . 0 0  3 , 7 8 0  1 9 0 0 . 0 0  1 0 , 8 0 0  

/ Strip Windows - Clerestory 1 8 1 6 0  SF I 1 0 .  5 0  8 5 , 6 8 0  1 1 9 . 5 0  1 5 9 , 1 2 0  ( 3 0 . 0 0  2 4 4 ,  8 0 0  

/ Windows - 5 ' x  5 '  1 68 EA ( 5 1 0 . 0 0  3 4 , 6 8 0  1 3 4 0 . 0 0  2 3 , 1 2 0  1 8 5 0 . 0 0  5 7 , 8 0 0  

( Insulate Walls - Stud & Batt 1 5 1 0 0 0  SF 1 0 . 6 0  3 0 , 6 0 0  1 1 . 2 0  6 1 , 2 0 0  1 1 . 8 0  9 1 , 8 0 0  

/ Roofing - Patch at Penetrations I 1 LS 1 1 7 5 0 . 0 0  1 , 7 5 0  1 3 2 5 0 . 0 0  3 , 2 5 0  1 5 , 0 0 0 . 0 0  5 , 0 0 0  

I I I I I 
I SUBTOTAL I 1 1 1 9 2 9 , 4 0 0  

I I I I I 
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PRCJ DPSC TO AS0 I CONST CONT # I ESTIMATE BY Arena Cons 1 P-NO. 

TITLE BUILDING 8 I - - - - - - - - - - - - - - - - - _ - - - - - - - - ~ ~ - - ~ . - ~ . ~ - ~ . ~ - - -  ( ____._____._.._.._..-.-. 

..------..--------.---..------ - - - - - - - - - - - - - - -  1 DESIGN STATUS 1 CAT CODE 
PR0,r PHILADELPHIA PA I - - - - - - - - - - - - - - - - -_--- - - - - - - - - - - . - - - - - - - - - - -  ( ._______.___._._.._.--.. 

: j C  I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
... .. ...-...-..---.--- - - - - - - - - - - - - -  ................................................................................................ 

ITEM 

DESCRIPTION 

I QUANTIT I MATERIAL COST 1 LABOR COST I ENGINEERING ESTIMATE 
I NUMBER UNIT ( UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

/ INTERIORS - BUILDING 8 I I I I 
I I I I I 
/ CMU Partitions I 2110 SF I 3.20 6,752 1 4.80 10,128 1 8.00 16, 880 

/ Partitions - Rated - Stair 1 5840 SF I 1.80 10,512 ( 2.20 12, 848 ( 4.00 23,360 

1 - 2-hr 1 3950 SF ( 2.30 9,085 1 2.70 10,665 1 5.00 19,750 

/ Partitions - Office - 10'H 1 73800 SF 1 1.70 125,460 1 2.10 154,980 1 3.80 280,440 

1 Chase Walls 1 7700 SF ( 1.20 9,240 1 1.50 2.70 20,790 11.550 1 
1 Furring - Exterior Walls 1 51000 SF I 0.50 25,500 1 0.70 35,700 1 1.20 61,200 

i Furring - CMU & Misc 1 6720 SF I 0.90 6,048 1 1.10 7,392 1 2.00 13,440 

Column Cladding - 10'H 1 2240 LF I 9.60 21,504 1 20.40 45,696 1 30.00 67,200 

- at Clerestory 
I Mlsc Patch 

I Doors - Stalr 

1 - Rated at Cafe 

1 - B Label 

1 - Office etc 

! Vault Door 
1 Freezer Doors 

( Wall Finishes - Paint 

1 - Washable 

I - VWC 

1 - CT 
I Chairrail - Ptd at cafe 

/ - At Offlce Walls 

I Floor Flnishes - Carpet 

I - VCT 

1 - CT - Thickset 

1 - QT 

1 - Painted 

( Entry Floor Mat 

I Floor Base - Vinyl 

I - CT 

I - QT 

/ Zeilings - AC 

I - Twsses & Roof - Encaps/ 1 30300 SF ( 0.60 18,180 1 2.40 72, 720 1 3.00 90, 900 

1 - Spray Insul 

1 - Washable 

1 - None 
1 - Drywall Painted 

I - Cafeteria 

I :hywall Soffit 1 6400 SF ( 1.80 11,520 ( 3 .20 20,480 1 5.00 32, 000 

I ::tairs - Monumental 8'W/Railings I 38 R I 540.00 20,520 1 360.00 13, 680 1 900.00 34,200 

1 - Fire I 76 R 1 132.00 10. 032 1 88.00 6,688 1 220.00 16, 720 

I - Railings I 80 LF I 78.00 6,240 1 52.00 4,160 I 130.00 10.400 

I I I I I 
I I I I I 
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NXGFAC? 1 1 0 1 3 / 7  ( 1 - 7 8 )  1 COST ESTIMATE I DATE 7  Dec 1 9 9 4  1 
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PPOJ DPSC TO - I CONST CONT # ( ESTIMATE BY iirena Cons ( P-NO. 

TITLE BUILDING 8  - / - --_.____-____----. .~-~~~..~~~--.~.~--.~... . . . . .  I .....___..__.._......-.. 

- _ - _ _ _  .___.._..__.__.._..----------- - - - - - - - - - - - - - - -  I DESIGN STATUS / CAT CODE 

PROJ PHILADELPHIA PA I - - -___- - - - - - - - - - - -_- - - - - - . - - - - - - -~- - - - -~ . .  / ________....___......-.- 

; 3 C  - I SCHEM X DES DEV FINALS BID DOCS / JO NUMBER 

-..--- .-.-.--.--..--..--..-------..- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ZES 1 ITEM 

I DESCRIPTION 

I QUAPITIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

/ BUILDING 8  - Interiors 

I 
I Railings At Concourse 

I - At Mech Rooms 

I Folding Partition 1 0 ' H  

I Toilet Partitions - Clg 
I - H/C 

I - at Kitchen etc 

- Con' 

Hung 

/ Tollet Accessories 1 1 LS 1 1 7 1 0 0 . 0 0  1 7 , 1 0 0  1 1 1 4 0 0 . 0 0  1 1 , 4 0 0  1 2 8 , 5 0 0 . 0 0  2 8 ,  5 0 0  

I Shower Receptors/Doors I 9  EA I 3 0 0 . 0 0  2 , 7 0 0  1 2 0 0 . 0 0  1 , 8 0 0  1 5 0 0 . 0 0  4 .  5 0 0  

1 Lockers 1 2 1  LF I 1 2 0 . 0 0  1 4 , 5 2 0  1 3 0 . 0 0  3 , 6 3 0  1 1 5 0 . 0 0  1 8 , 1 5 0  

/ Hatch & Ladder/Stairs I 3  EA 1 1 2 0 0 . 0 0  3 ,  6 0 0  1 8 0 0 . 0 0  2 , 4 0 0  1 2 . 0 0 0 . 0 0  6 ,  0 0 0  

I Vanlty Counters - P'lam 1 1 5 0  LF I 2 4 . 0 0  3 , 6 0 0  1 1 6 . 0 0  2 , 4 0 0  1 4 0 . 0 0  6 . 0 0 0  

I Display Case 1 3 6  LF 1 3 2 0 . 0 0  1 1 , 5 2 0  ( 8 0 . 0 0  2 , 8 8 0  1 4 0 0 . 0 0  1 4 . 4 0 0  

/ Food Service Equip - Cafe Kitche 1 1 LS 1 3 3 7 0 0 0 . 0 0  3 3 7 , 0 0 0  1 0 . 0 0  1 3 3 7 ,  0 0 0 . 0 0  3 3 7 .  0 0 0  

1 - Servery 

I - Other Kitchens 

I Laboratory Equipment 

( Escalators 

1 New Elevator at Exist 

/ - Renovate Exist 

I Demolition - ~ l d g  3.8 

I - Remove Kitch Equip 
I - Shredder & Dumpster 

( - A/C Equip 

/ - Cut Openings - Extr 
/ - Partitions - CMU 

1 - Wood Stud/Asbestos 

I - Wood & Wire 

/ - Stairs 

1 - Mech Conveyor 

I - Doors 1 15 SA 1 1 3 . 0 0  1 9 5  1 5 2 . 0 0  7 8 0  1 6 5 . 0 0  9 7 5  

1 - Pipe Rail 

1 - Grating & Beams 

/ - Overhead Crane 

1 - Fence 

1 - Misc Cut & Patch 

/ - Coring etc 

I 
I 

I 
I 
I SWTOTAL 
I 
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LOC ( SCHEM X DES DEV FINALS BID DOCS ( JO NUMBER 

... - -  ..---------------------------- -------------------------------...---.------..-----..------ -.----...---.--.---..---....-...-.... 

CES I ITEM 

:: I DESCRIPTION 

I QUANTIT ( MATERIAL COST 1 LABOR COST I ENGINEERING ESTIMATE 
I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL ( UNIT COST TOTAL 

I PLUMBING - BUILDING 8 1 I 1 1 

I I I I I 
/ Plumblng - wc - Wall Hung I 5 7  EA I 5 8 5 . 0 0  3 3 , 3 4 5  1 3 1 5 . 0 0  1 7 , 9 5 5  1 9 0 0 . 0 0  5 1 , 3 0 0  

I - Lav 

I - Urinal 

1 - Shower 
I - Janitor Sink 
1 - EWC - Dual 

I - Water Heater 
- 6 0 0 G a l  I 2  EA 1 5 2 0 0 . 0 0  1 0 , 4 0 0  1 2 8 0 0 . 0 0  5 , 6 0 0  1 8 , 0 0 0 . 0 0  1 6 ,  0 0 0  

- Other Fixtures 1 LS I 0 . 0 0  I 0 . 0 0  1 
- Kitchen Rough-ins I 1 LS 1 1 3 0 0 0 . 0 0  1 3 ,  0 0 0  1 7 0 0 0 . 0 0  7 , 0 0 0  1 2 0 , 0 0 0 . 0 0  2 0 , 0 0 0  

- Piping I 1 LS 1 9 5 0 0 0 . 0 0  9 5 , 0 0 0  1 9 5 0 0 0 . 0 0  9 5 . 0 0 0  1 1 9 0 , 0 0 0 . 0 0  1 9 0 , 0 0 0  

- Remove Fixtures I 1 2  EA ( 2 5 . 0 0  3 0 0  1 7 5 . 0 0  9 0 0  1 1 0 0 . 0 0  1 , 2 0 0  

- Remove Piping & Misc Cut & P I 1 LS I 5 0 0 . 0 0  5 0 0  1 1 5 0 0 . 0 0  1 , 5 0 0  ( 2 , 0 0 0 . 0 0  2 , 0 0 0  

Utility Connections - San 1 1 8 0  LF I 1 I 
' - Connect 

1 

I 
1 SUBTOTAL 

I 
I 
1 ti-CAC 

I 
I AHUs - 1 0 , 0 0 O c £ m  

/ VAVs 

I Piping 

( Ductwork 

I Diffusers 
( Toilet Exhaust Systems 

I Temp Controls - DDC - 1.5O/SF I 
1 Test & Balance I 
I Kitchen & Servery - Hoods etc I 
( Deduct VAVs/AHU Controls per Eng 1 
/ Smoke Exhaust Fans I 
I I 
I I 
I I 
I I 
I I 
I SUBTOTAL I 
I I 



:<,&vFAC 11013/7 (1-78) I COST ESTIMATE I DATE 7 Dec 1994 1 
............................................................................................................................ ..---- 

.................................................................................................................................... 

PROJ DPSC TO AS0 - I CONST C O W  # I ESTIMATE BY Arena Cons I P-NO. 
................................................... ........................ TITLS BUILDING 8 I I 

................................................... I DESIGN STATUS / CAT CODE 
................................................... ........................ PROJ PHILADELPHIA PA I I 

LOC - / SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
.................................................................................................................................... 

CES I ITEM I QUANTIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
:: I DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL ( UNIT COST TOTAL I UNIT COST TOTAL 

BUILDING 8 I 
I 

ELECTRICAL I 
I 

substations 750/1100kVA I 
Transfer Switch I 
Motor Control Center I 

- Emergency I 
/ Transformers - 112kVA I 2 EA 1 3375.00 6,750 1 1125.00 2,250 1 4,500.00 9,000 

1 Distribution Panels I 11 EA 1 6000.00 66,000 1 4000.0@ 44,000 1 10,000.00 110,000 

I Branch Panels 28 EA 1 1200.00 33,600 1 800.00 22,400 1 2,000.00 56,000 

; ATS I EA I 0.00 I 0.00 I 
1 Emergency Generator & Exhaust I 1 EA 1 37500.00 37,500 1 12500.00 12,500 1 50,000.00 50, 000 

1 Wiring I 1 LS 1 52520.00 52,520 1 78780.00 78,780 1 131,300.00 131.300 

1 Power Outlets 1 131250 SF I 0.60 78,750 1 0.90 118,125 1 1.50 196.875 

Switching I 1 LS 1 32000.00 32, 000 1 48000.00 48,000 1 80,000.00 80, 000 

I Lighting - Office Space 1 73080 SF I 2.20 160,776 1 3.30 241,164 1 5.50 401.940 

- Fitness Center 1 2160 SF I 1.70 3,672 1 2.50 5,400 1 4.20 9,072 

1 - Cafeteria, Kitchens 1 15750 SF I 3.00 47,250 1 4.50 70,875 1 7.50 118,125 

1 - Lavatories 1 3560 SF ( 2.00 7,120 1 3.00 10,680 / 5.00 17,800 

- Concourse 1 11480 SF I 0.80 9,184 1 1.20 13, 776 1 2.00 22. 960 

I - corridors 1 4400 SF I 0.80 3,520 1 1.20 5,280 I 2.00 8, 800 

I - 2nd Floor 1 5530 SF I 4.40 24,332 1 6.60 36,498 1 11.00 60, 830 

I - Utility & Mech 1 15290 SF I 0.60 9,174 1 0.90 13, 761 / 1.50 22.935 

i Electrical Removals 1 131250 SF I 0.10 13,125 1 0.15 19,688 1 0.25 32. 813 

1 Fire Alarm System & Detectors ( 1 LS 1 75000.00 75,000 1 25000.00 25,000 1 100.000.00 100,000 

j Telephone System - Per Previous 1 73080 SF I 0.80 58,464 1 0.70 51,156 1 1.50 109,620 

1 Data system - Per Previous Estim 1 73080 SF I 1.00 73,080 1 1.00 73, 080 1 2.00 146.160 

1 Embroidery - Premium Lighting 1 1920 SF I 2.00 3,840 1 3.00 5,760 1 5.00 9, 600 

I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL 1 I I I 
I I I I I 



- - _ _ _ _  ___________________---.------- .____~__~___.______---~---~-----------------------------------------------..---~-----..~~-~..... 

NKJFAC 1 1 0 1 3 / 7  ( 1 - 7 8 )  I COST ESTIMATE I DATE 7  Dec 1 9 9 4  1 
-..--- __________.______._-.--------. __ .~__.__-~__- -___- -~~- - - - - - - - - - - - - - -~ - - - -~ - - - - - - -~~~. .~ - -~~~~- . . - - -~ . . . . .~~~~.~~~. .~ - - -~ .~~~.~~ 

- _ _ _ _ _  ____________.______------.---- ________--__-- - - - - - - - - - - - - - - - - - - - - - - - - - - - -~~~--~- -~- -~- - - -~- -~-~~~~-~. . . .~~. . . .~ .~~. . . .~~~~. . . . .  

p p O J  DPSC TO AS0 - I CONST CONT # ( ESTIMATE BY Arena Cons ( P-NO. 

TITLE BUILDING 8  I -------------_---------------~.~-~-.-~--.--.... I 
_._____.__.__._____-.--------- - - - - - - - - - - - - - - -  1 DESIGN STATUS I CAT CODE 

PPOJ PHILADELPHIA PA I - - - - - - - - _ - - - - _ - - - - - - - - - - - ~ - - - ~ ~ ~ - ~ - . . ~ ~ ~ . . .  I ._.._____....._____..... 

L O C  _ I SCHEM X DES DEV FINALS BID DOCS 1 30 NUMBER 
....-. .~.~~.~-.--.-.-..---..-------- ----------..----------...---...--...---..-.----~..---~~...~..-.~~~~.~..~~~.....~~~...........~~. 

...... ------.--..-.---.------------- ................................................................................................ 

CES 1 ITEM I QUANTIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
:: I DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

----.---.--------------------- ................................................................................................ 

I BUILDING 8  I I I I 

I I I I I 
/ FIRE PROTECTION I I I I 
I I I I I 
I Sprinkler System - Upgrade 1 1 3 1 2 5 0  SF I 0 . 6 0  7 8 , 7 5 0  1 0 . 9 0  1 1 8 , 1 2 5  1 1 . 5 0  1 9 6 , 8 7 5  

/ Fire Pump 1 1 NIC 1 I 
i I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL I I I I 1 9 6 , 8 7 5  

i I I I I 
I I I I I 
I I I I I 
I INDUSTRIAL HYGIENE I I I I 

I I I I 
I Lead-Based Paint - Contractor 1 1 LS 1 3 1 5 0 0 0 . 0 0  3 1 5 , 0 0 0  1 0 . 0 0  1 3 1 5 , 0 0 0 . 0 0  3 1 5 ,  0 0 0  

- On-site Monitor I 1 LS 1 6 6 0 0 0 . 0 0  6 6 , 0 0 0  1 0 . 0 0  1 6 6 , 0 0 0 . 0 0  6 6 . 0 0 0  

1 - Engineerlnq i 1 LS 1 3 6 0 0 0 . 0 0  3 6 , 0 0 0  1 0 . 0 0  1 3 6 , 0 0 0 . 0 0  3 6 .  0 0 0  

i Asbestos Removal - Contractor 1 1 LS 1 1 6 5 0 0 0 . 0 0  1 6 5 , 0 0 0  1 0 . 0 0  1 1 6 5 , 0 0 0 . 0 0  1 6 5 . 0 0 0  

1 - Air Monitor 1 1 LS 1 1 3 5 0 0 . 0 0  1 3 , 5 0 0  1 0 . 0 0  1 1 3 , 5 0 0 . 0 0  1 3 ,  5 0 0  

i - Engineering I 1 LS 1 6 0 0 0 . 0 0  6 , 0 0 0  1 0 . 0 0  1 6 , 0 0 0 . 0 0  6 , 0 0 0  

i I I I I 
I I I I I 
I I I I I 

I I I I 
1 I I I I 
! I I I I 
, I I I I 

I I I I 
I I I I I 
I I I I I 
! I I I I 

I I I I 
I I I I I 
, I I I I 

I I I I 
I SUBTOTAL I I I I 6 0 1 , 5 0 0  
I I I I I 
1 I I I I 

2 1 



.-.--- __.________._______-.-.--....- __.__.....____.__----.--.....------.-----..------..-----....~-.--.~~-...~.-~--......~~~.~~~...~. 

xx\-FAC 1 1 0 1 3 / 7  ( 1 - 7 8 )  I COST ESTIMATE I DATE 7 Dec 1 9 9 4  1 
-_-__. ___...._.._._._____----.------ 

...--- _____________.......... -..---- 

PRC,J DPSC TO AS0 I CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 

TITLE BUILDING 2 6  1 - - - - - - - - - - - - - - - - - - - - - - - - - - - - -~ - - - - - -~ -~~. . . .  / ..__...__....._..._..--. 

-____. .__________________--.-------- - - - - - - - - - - - - - - -  I DESIGN STATUS I CAT CODE 
PR0.J PHILADELPHIA PA ( - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . .  1 _________..___..___..-.. 

LOC - I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
...... -...-.....-..-..-------------- ................................................................................................ 

rss I ITEM I QUANTIT 1 MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
+! I DESCRIPTION I NUMBER UNIT 1 UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

I BUILDING 2 6  1 1 
I I I 
I STRUCTURAL SYSTEM 1 1 
I I I 
I Excavation & Backfill I 1 LS I 0 . 0 0  

I Column Footings I CY I 0 . 0 0  

/ Slab on Grade Over Compacted Fil I 1 0 0 0  SF I 2 . 8 0  

I - Patch at Plumbing etc 1 1 LS 1 4 0 0 0 . 0 0  

I New conc Ramps - 4 ' W  1 1 8 0  LP I 2 4 . 0 0  

I Conc Steps ) 2 6 0  LF I 1 9 . 5 0  

I - Landings/ Join to Exist 1 2 0  SF I 4 . 5 0  

I Steel Framing - Infill 1 I-t4 1 0 . 0 0  I 0 . 0 0  1 
I Raised Floor I SF I 0 . 0 0  I 0 . 0 0  I 
/ Metal Deck & Conc I SF I 0 . 0 0  1 0 . 0 0  I 
1 Grating 1 SF I 0 . 0 0  I 0 . 0 0  1 
/ Re-frame Opening - Elevator I 1 LS I 5 0 0 . 0 0  5 0 0  1 2 0 0 0 . 0 0  2 , 0 0 0  1 2 , 5 0 0 . 0 0  2 , 5 0 0  

1 Frame Openings I I,s I 0 . 0 0  I 0 . 0 0  I 
I Infill Holes in Slab 1 1 3 0 S F  I 3 . 0 0  3 9 0  1 1 2 . 0 0  1 , 5 6 0  1 1 5 . 0 0  1 , 9 5 0  

Seismic Frames - Steel Bracing 
I - 1 2 "  Concrete Sheer Wall 

I New Elevator Pit/Foundation 



r;x.;FAc 1 1 0 1 3 / 7  ( 1 - 7 8 )  I COST ESTIMATE I DATE 7 Dec 1 9 9 4  1 
.. - - -  ________._________.----..----- . - _ _ _ - . - - - - - - - _ - - - - - - - - - - - - - - . - - ~ ~ . ~ - . . ~ ~ ~ - - ~ - ~ ~ ~ . . ~ ~ - . . ~ - ~ . - ~ . - ~ ~ - ~ . ~ ~ ~ - ~ - - ~ ~ . . ~ - . . ~ . . ~ . ~ . ~ ~ . . .  

.. - - -  ------.-------.------..------. ................................................................................................ 

PR(mJ DPSC TO AS0 - 1 CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 
TITLE BUILDING 2 6  I - - - - - - - -_-- .____.__.-- - - .~--- - - .~- . .~--- . .  I .__.__.__._.._._.._-..-. 

_ _ - _ _ _  ______..____.._____..--------- 1 DESIGN STATUS ( CAT CODE 

PRC J PHILADELPHIA PA ( - - - - - - - - - - - - - - - - - - - - - -~ - - - - - -~ - - -~ - -~ - -~ - - - - .  I _.._._.._.__...._._-.... 

LOC I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
-..... ...-.----...----..------------ ................................................................................................ 

ZES I ITEM 1 QUANTIT I MATERIAL COST I LABOR COST 1 ENGINEERING ESTIMATE 

:: I DESCRIPTION 1 NUMBER UNIT I UNIT COST TOTAL I W I T  COST TOTAL ( UNIT COST TOTAL 

I BUILDING 2 6  

I 
/ EXTERIOR ENVELOPE 

I 
1 clean/Repoint Brick - 1 0 %  

/ Parge Loading 

1 - paint Rebars 

1 clean/Parge/Repair at Removals 

I - Remainder of Base 

I Infill Wall at Exist Openings 
1 Make Openings - O'head Doors/S'fron 4  EA I 1 6 0 . 0 0  6 4 0  1 6 4 0 . 0 0  2 ,  5 6 0  1 8 0 0 . 0 0  3 , 2 0 0  

I - Doors 
I - Louvers 
1 - Windows 

1 Storefront 

Storefront Doors 

: Overhead Doors 
, HM Doors 

Louvers 

Strlp Wlndows - Clerestory 
Wlndows - 2'x 4 ' -  Lantern Light 

I - 4'X 7 '  

I - Exlsting - New Pane 
I Renovate Exist Monltors 
I Insulate Walls - Stud & Batt 

/ Skylights - Insulate 

/ - Patch Roof at Mech Removals 

/ Raillngs 

I Bumpers at Loadlng Dock 
I Column covers at Entzy 
/ Brick Walls etc - Entries 

I 





N;:JFAC 1 1 0 1 3 / 7  1 1 - 7 0 )  I COST ESTIMATE 1 DATE 7  Dec 1 9 9 4  1 

PRIJ DPSC TO AS0 I CONST CONT # / ESTIMATE BY Arena Cons 1 P-NO. 
TIrLE BUILDING 2 6  I - _ ~ _ _ _ _ . _ _ _ _ _ - _ ~ - _ - - - - - ~ - ~ - - ~ - ~ ~ - ~ ~ . ~ ~ - ~ .  1 __.._.._._..___..._-.... 

- _  _ _ _  ._____.____..______-.--------- - - - - - - _ _ - - - - _ - -  1 DESIGN STATUS 1 CAT CODE 

PROJ PHILADELPHIA PA I _....____.__~___-__---~.-~--~-- - - - - - - - - - -  ) ___._.._._...__.___-.--. 

LO(' I SCHEM X DES DEV FINALS BID DOCS 1 JO NUMBER 
-. ..- -..--...--...-..---.-----.---- ................................................................................................ 

CEC I ITEM 

:: I DESCRIPTION 

1 QUAITIIT 1 MATERIAL COST 1 LA80R COST I ENGINEERING ESTIMATE 
1 NUMBER UNIT 1 UNIT COST TOTAL I UNIT COST TOTAL ( UNIT COST TOTAL 

/ BUILDING 2 6  -interiors ~ont'd I I I I 
I I I I I 
1 Railingo At Lobby 1 3 6  LF 1 7 2 . 0 0  2 ,  5 9 2  1 4 8 . 0 0  1 , 7 2 8  ( 1 2 0 . 0 0  4 , 3 2 0  

1 - At Mech Rooms I I,P I 3 0 . 0 0  1 2 0 . 0 0  1 5 0 . 0 0  0  

1 Folding Partition 1 0 ' H  I 2 0  LF 1 3 3 7 . 5 0  6 . 7 5 0  1 1 1 2 . 5 0  2 , 2 5 0  1 4 5 0 . 0 0  9 , 0 0 0  

/ Toilet Partitions - ~ l g  Hung 1 4 2  BA I 6 0 0 . 0 0  2 5 , 2 0 0  1 2 0 0 . 0 0  8 , 4 0 0  1 8 0 0 . 0 0  3 3 ,  6 0 0  

I - H/C I 6  EA I 6 7 5  .OO 4 , 0 5 0  1 2 2 5 . 0 0  1 , 3 5 0  1 9 0 0 . 0 0  5 , 4 0 0  

( Toilet Accessories I 1 LS 1 1 8 0 0 0 . 0 0  1 8 , 0 0 0  1 6 0 0 0 . 0 0  6 ,  0 0 0  ( 2 4 , 0 0 0 . 0 i  2 4 , 0 0 0  

I Shower Receptors/Doors 1 6A 1 3 0 0 . 0 0  1 2 0 0 . 0 0  1 5 0 0 . 0 0  0 

/ Lockers I LF I 1 1 2 . 5 0  1 3 7 . 5 0  I 1 5 0 . 0 0  0  

I Expansion Joint Cover - Metal 1 3 7 6  LF 1 2 0 . 0 0  2 7 , 5 2 0  1 2 0 . 0 0  2 7 , 5 2 0  1 4 0 . 0 0  5 5 ,  0 4 0  

1 Hatch 6, Ladder/Stairs 1 6A I 0 . 0 0  I 0 . 0 0  I 
1 Vanity Counters - P'lam 1 1 2 0 L F  1 2 4 . 0 0  2 , 8 8 0  1 1 6 . 0 0  1 , 9 2 0  1 4 0 . 0 0  4 , 8 0 0  

( Display - Command I 1 LS 1 8 0 0 0 . 0 0  8 , 0 0 0  1 2 0 0 0 . 0 0  2 , 0 0 0  ( 1 0 , 0 0 0 . 0 0  1 0 , 0 0 0  

1 New Elevator I 1 EA 1 4 5 5 0 0 . 0 0  4 5 , 5 0 0  1 1 9 5 0 0 . 0 0  1 9 , 5 0 0  1 6 5 , 0 0 0 . 0 0  6 5 , 0 0 0  

I - Renovate Exist I 1 EA 1 6 0 0 0 . 0 0  6 , 0 0 0  1 9 0 0 0 . 0 0  9 , 0 0 0  1 1 5 , 0 0 0 . 0 0  1 5 ,  0 0 0  

I Demolition - Entry Vestibule 
I - Misc. Finishes 
! - Cut Openings in Slab 

' - Remove Generators 

- Cut Openings - Extr 

: - Partitions - Maoonry 

i - DW 

1 - Metal Panel & Molding 

/ - Stairs 

/ - Mech Conveyor 

1 -Doors 

I - Rolling Doors 1 1 2  6A I w/Abatement 
I - Windows 1 3 1  EA I 1 5 . 0 0  

/ - Louvers I 9  6A 1 1 0 . 0 0  

I - Security Grills 1 1 8  EA I 8 . 0 0  

/ - Toilet Partitions I 3 5  6A I 6 . 0 0  

/ - pipe Rail 1 6 6 0  LF I 0 . 8 0  

I - Slab at Loading Platform I 9 0  LF I 3 . 0 0  

1 - Handicap Ramp 1 6 0 0  SF I 2 . 4 0  

1 - Elevated Slab/Match Exist 1 6 0 0 0  SF 1 0 . 5 0  3 , 0 0 0  1 2 . 0 0  1 2 , 0 0 0  1 2 . 5 0  1 5 ,  0 0 0  

/ - Bumpers at Loading Dock 1 1 1 0  LF I 1 . 0 0  1 1 0  1 4 . 0 0  4 4 0  1 5 . 0 0  5 5 0  

/ - Hydraulic Lifts/Durnbwaiter I 6  EA I 2 0 0 . 0 0  1 , 2 0 0  1 8 0 0 . 0 0  4 , 8 0 0  ( 1 , 0 0 0 . 0 0  6 , 0 0 0  

1 - Fence I 1 8 0  LF 1 0 . 3 0  5 4  1 1 . 2 0  2 1 6  1 1 . 5 0  2 7 0  

I - Misc Cut & Patch 1 1 LS 1 2 0 0 0 . 0 0  2 ,  0 0 0  1 8 0 0 0 . 0 0  8 , 0 0 0  ( 1 0 , 0 0 0 . 0 0  1 0 , 0 0 0  

I - Coring etc 

I 
I 
I 
1 ;UBTOTAL 

I 





NAVFhC 11013/7 (1-78) I COST ESTIMATE I DATE 7 Dec 1994 1 

PROJ DPSC TO AS0 - I CONST CONT # I ESTIMATE BY Arena Cons I P-NO. 
TITLE. BUILDING 26 ( - - - - - - - - - - - -__--- - - - - - - - -~.~--~.~.~-~.~--- - . . .  1 ...._.._...______...---. 

_._... _____.___..____.___-----..---- - - - - - _ _ - - - - - - - -  I DESIGN STATUS I CAT CODE 

PROJ PHILADELPHIA PA I ~ . _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ - ~ - ~ ~ . . . . . . . ~ . ~ ~ ~ ~ ~ ~ ~ - -  I ______.._..... ^___...... 

LOC I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
-....- ---.-------------.------------ -----------------..--------------.-..----...----.----~-.------.---.---------~-.-~~~.~~~.~~..~~~. 

':ES / ITEM I QUANTIT I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 

:: 1 DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

/ BUILDING 26 

I 
/ ELECTRICAL 

I 
I Substations 750kVA 

/ - Refit Existing 

1 Transfer Switch 

I Motor Control Center 

/ - Emergency 
I Transformers - 225kVA 

I Distribution Panels 
I Branch Panelo I 26 EA 1 1200.00 31,200 1 800.00 20,800 1 2,000.00 52,000 

I ATS I 3 EA 1 2100.00 6,300 1 700.00 2,100 1 2,800.00 8.400 

1 Emergency Generator & Exhaust 15 1 1 EA 1 37500.00 37,500 1 12500.00 12,500 1 50,000.00 50,000 

/ - Panels I 6 EA 1 1080.00 6,480 1 720.00 4,320 1 1,800.00 10, 800 

/ - Transformers I 3 EA I 900.00 2,700 1 600.00 1,800 1 1,500.00 4, 500 

I Wiring I 1 LS 1 65100.00 65,100 1 151900.00 151,900 1 217, ooo.oo 217, 000 

( Power Outlets 1 173880 SF I 0.60 104,328 1 0.90 156,492 1 1.50 260,820 

I Switching I 1 LS 1 40000.00 40,000 1 60000.00 60.000 1 100.000.00 100.000 

/ Lighting - Office Space 1 143750 SF I 2.20 316,250 1 3.30 474,375 1 5.50 790.625 

I - Fitness center I SF I 1.70 , I  2.50 I 4.20 o 

I - A/V Conf Rooms 1 3300 SF I 3.00 9,900 1 4.50 14,850 1 7.50 24, 750 

1 - Lavatories 1 3630 SF ( 2.00 7,260 1 3.00 10,890 1 5.00 18,150 

1 - Command Center/Lobby 1 4680 SF I 2.80 13,104 1 4.20 19,656 1 7.00 32. 760 

1 - Corridors 1 13120 SF I 1.20 15, 744 1 1.80 23,616 1 3.00 39, 360 

1 - Utility & Mech 1 5400 SF I 0.60 3,240 1 0.90 4,860 1 1.50 8.100 

/ Electrical Removals 1 173880 SF I 0.10 17,388 1 0.15 26,082 1 0.25 43,470 

1 Fire Alann System & Detectors I 1 LS [ 69500.00 69, 500 1 69500.00 69.500 1 139,000.00 139, 000 

/ Telephone System - Per Previous 1 143750 SF 1 0.80 115.000 1 0.70 100,625 1 1.50 215, 625 

I Data System - Per Previous Estim 1 143750 SF I 1.00 143,750 1 1.00 143,750 1 2.00 287.500 

1 I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
/ SUBTOTAL I I I 1 3, 028, 860 

I I I I I 
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LOC I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
-.--------.------------.------ ................................................................................................ 

~~.~...-.--------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C E S  I ITEM I QUANTIT I MATERIAL COST I LABOR COST 1 ENGINEERING ESTIMATE 

2 I DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL ( UNIT COST TOTAL 1 UNIT COST TOTAL 

.-...- -.-.~.-.-.-.------------------ ................................................................................................ 

I BUILDING 2 6  1 I 1 1 
I I I I I 
1 FIRE PROTECTION I I 1 I 
I I I I I 
1 sprinkler System - Upgrade 1 1 7 3 8 8 0  SF I 0 . 5 0  8 6 , 9 4 0  1 0 . 7 0  1 2 1 , 7 1 6  ( 1 . 2 0  2 0 8 , 6 6 0  

j Flre Pump 1 I NIC I 1 
I I I I I 
1 I I I I 
I I I I I 
I I I I I 
I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
) SUBTOTAL I I I 1 2 0 8 .  6 6 0  

I I I I I 
I I I I I 
I I I I I 
1 INDUSTRIAL HYGIEN6 I I I I 
I I I I I 
1 Lead-Based Palnt - Contractor I 1 LS 1 1 3 5 0 0 0 . 0 0  1 3 5 ,  0 0 0  1 1 1 3 5 , 0 0 0 . 0 0  1 3 5 , 0 0 0  

1 - On-site Monitor I 1 LS 1 1 2 0 0 0 . 0 0  1 2 , 0 0 0  1 1 1 2 , 0 0 0 . 0 0  1 2 , 0 0 0  

I - Engineering I 1 LS 1 8 0 0 0 . 0 0  8 , 0 0 0  1 1 8 , 0 0 0 . 0 0  8 .  0 0 0  

1 Asbestos Removal - Contractor 1 1 LS 1 4 0 2 5 0 0 . 0 0  4 0 2 , 5 0 0  1 1 4 0 2 , 5 0 0 . 0 0  4 0 2 .  5 0 0  

1 - Air Monitor I 1 LS 1 3 5 3 0 0 . 0 0  3 5 , 3 0 0  1 ( 3 5 , 3 0 0 . 0 0  3 5 , 3 0 0  

I - Engineering I I. LS 1 1 6 5 0 0 . 0 0  1 6 , 5 0 0  1 1 1 6 . 5 0 0 . 0 0  1 6 . 5 0 0  

I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I 1 I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL I ! 1 I 6 0 9 , 3 0 0  

I I I I I 



- - - _ _ _  ._______.___._..___----------- __r....____________-----..--.-.....--.---------------.----.------.-.-...---...----...---.--...-. 

liK,.FAC 1 1 0 1 3 / 7  ( 1 - 7 8 )  1 COST ESTIMATE / DATE 7 Dec 1 9 9 4  1 
.-..-- ___.__..._.________--.-.------ ................................................................................................ 

pRC,J DPSC TO AS0 - I CONST CONT # / ESTIMATE BY Arena Cons I P-NO. 

TITLE BUILDING 2 6  I - - - _ _ - - - - - - - - - - - - - _ - - - ~ ~ ~ - - - - - ~ ~ ~ - - - - - ~ ~ . .  ( .___.._.___......._____~ 

_ - _ _ _ _  __......___________----------- --------- .-----  1 DESIGN STATUS 1 CAT CODE 

PECJ PHILADELPHIA PA I _ _ _ _ _  - - ---__------ .---- . . .---- . .-------~..  I ___.___...__._.._...-.-. 

LOC - 1 SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 
...--- ......-......-..-.---..------- ---------------.---..-----.... .................................................................. 

CES 1 ITEM I QUANTIT 1 MATERIAL COST 1 LABOR COST I ENGINEERING ESTIMATE 
:: I DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

-.....----------..------------ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I SITE I I 1 1 
I I I I I 
1 Paving - Asphalt - Topping 1 3 5 8 0 0  SY 1 5 . 9 0  2 1 1 , 2 2 0  1 3 . 1 0  1 1 0 , 9 8 0  1 9 . 0 0  3 2 2 .  2 0 0  

I - N e w W i t h 6 " S t o n e & 3 " B  1 6 3 7 0  SY I 1 1 . 4 0  7 2 , 6 1 8  1 6 . 1 0  3 8 , 8 5 7  1 1 7 . 5 0  1 1 1 , 4 7 5  

1 - Patch Roadway 1 9 8 0  SY I 1 . 8 0  1 , 7 6 4  1 4 . 2 0  4 , 1 1 6  1 6 . 0 0  5 , 8 8 0  

I - Concrete Sidewalk 1 3 4 0 0 0  SF ( 1 . 5 0  5 1 , 0 0 0  1 1 . 5 0  5 1 , 0 0 0  1 3 . 0 0  1 0 2 , 0 0 0  

I - Conc Slabs at Bldg 2 6  1 2 3 0 0  SF I 2 . 5 0  5 , 7 5 0  1 2 . 5 0  5 , 7 5 0  1 5 . 0 0  1 1 ,  5 0 0  

1 - Mlsc. Patch 

I Curbs 
I - Curb Cuts 

I Lights - Pole 

I - Bollard 

/ Bus Shelter 

I Flagpole I 1 EA 1 1 8 0 0 . 0 0  1 , 8 0 0  1 1 2 0 0 . 0 0  1 , 2 0 0  1 3 , 0 0 0 . 0 0  3 , 0 0 0  

/ Topsoil - 4"Avge 1 7 2 0  CY I 1 5 . 0 0  1 0 , 8 0 0  1 1 0 . 0 0  7 , 2 0 0  1 2 5 . 0 0  1 8 , 0 0 0  

1 Fill 1 2 2 3 0  CY I 7 . 2 0  1 6 , 0 5 6  ( 4 . 8 0  1 0 , 7 0 4  1 1 2 . 0 0  2 6 ,  7 6 0  

/ Seedlng 1 5 8 5 0 0  SF I 0 . 1 0  5 , 8 5 0  1 0 . 0 8  4 , 6 8 0  1 0 . 1 8  1 0 ,  5 3 0  

/ Landscaping - Street Trees 1 2 5 0  EA 1 w/Al t I 1 
1 - Ornamental Trees 1 1 4  EA I w/Alt 1 I 
i - Evergreen Trees I 1 8  EA I w/Al t I 1 
I - Shrub - Large 1 1 1 3  EA I w/Al t I I 
1 - Shrub - Medium 1 4 1 3  EA I w/Al t I I 
i - Groundcover - Juniper 1 2 3 9 4  EA I w/Al t I I 

- Ivy etc 1 4 4 8  EA I w/Al t I I 
Demo - Remove Asphalt 1 6 5 0 0  SY I 2 . 4 0  1 5 . 6 0 0  ( 9 . 6 0  6 2 , 4 0 0  1 1 2 . 0 0  7 8 , 0 0 0  

- Excavate Milc. Stone/Concret 1 6 5 0 0 0  SF j 0 . 9 0  5 8 , 5 0 0  1 3 . 5 0  2 2 7 , 5 0 0  1 4 . 4 0  2 8 6 ,  0 0 0  

I - Remove Tracks / 1 3 0 0  LF I 3 . 2 0  4 , 1 6 0  1 1 2  8 0  1 6 , 6 4 0  1 1 6  0 0  2 0 ,  8 0 0  

- Remove RampsjDocks 1 Allow LS 1 0 . 0 0  I 0 . 0 0  I 
New Loadlng Docks at Bulldlng # 8  1 2 LS 1 2 4 0 0 0 . 0 0  4 8 , 0 0 0  1 3 6 0 0 0  0 0  7 2 , 0 0 0  1 6 0 , 0 0 0  0 0  1 2 0 , 0 0 0  

Utilltles - SHWS & R - SCHWS & R 1 2 1 0  LF I 2 0 0 . 0 0  4 2 ,  0 0 0  1 3 0 0 . 0 0  6 3 , 0 0 0  1 5 0 0  0 0  1 0 5 , 0 0 0  

- San Pipe - 4 "  1 5 0  LF I 2 0 . 0 0  1 . 0 0 0  1 3 0 . 0 0  1 , 5 0 0  1 5 0 . 0 0  2 , 5 0 0  

1 - Water Service - 4 "  1 5 0  LP 1 2 4 . 0 0  

I - 5 "  1 1 0 0  LF I 2 8 . 0 0  

1 - Connections in Building I 2 8  EA I 0 . 0 0  

I - connect to Existing site I 1 2  EA I 4 0 0 . 0 0  

) Striping 1 1 LS I 6 0 0 . 0 0  

I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I SWTOTAL 1 1 
I I I 



ESTIXRTE SUXKARY PER ARENA CONSULTINO 

STRUCTURAL SYSTSM BDQ 7 

EXTERIOR ENVELOPE 

INTERIORS 

PLUMBINQ 

W A C  

ELECTRICAL 

PIRB PROTECTION 

STRUCTURAL SYSTKM BDQ 8 

EXTERIOR ENVELOPE 

INTERIORS 

PLUMBINQ 

W A C  

ELECTRICAL 

FIRE PROTECTION 

STRUCTURAL SYSTEM BDG 26 

EXTERIOR ENVELOPE 

INTERIORS 

PLUMBINQ 

W A C  

ELECTRICAL 

FIRE PROTECTION 

SITE 1,491,075 

SUBTOTAL 

QENERAL CONDITIONS/BOND 

S W TO ATAL 

QENERAL CONTRACTORS PEE 

SWTOTAL 

CONTINGENCY 

S W M T A L  

INDUSTRIAL HYQIENE 

INDUSTRIAL HYGIENE 

INDUSTRIAL HYGIENE 

S WTOTAL $43,022,300 

ESCALATION 

TOTAL $44,227,000 

NIC 



TITLE: DPSC TO AS0 - ALTS 

LOCATION: PHILADXLPHIA 

BUILDING BUDQET ESTIMATE SUWMARY SHEET FOR P- 

COST ESCALATED TO: Oct. 1995 

ACF: 

PREPARED BY: ARENA CONSULTING DATE: 7 December 1994 CONTINQENCY: 5% 

BUILT IN 

BuILDINQ : 481,840 SF $/SF $/SYS SYS QDAN (UM) TOTAL BUILDINQ EQUIPMENT 

I I I I I I I 
SITE WORK - LANDSCAPE I $0.81 1 $391,645.12 1 1 I 1 $391,645 1 $392,000 1 
WINDOWS 1 $0.43 1 $208,784.89 1 1 I 1 $208,785 1 $209,000 I 
GAS-FIRED CHILLER 1 $1.32 ( $637,918.52 1 1 I 1 $637,919 1 $638,000 1 
FIRE PROTECTION I $1.84 1 $887,286.21 1 1 I 1 $887,286 1 $887,000 1 
LAB ZPECIALTIES 1.00 1 $0.53 1 $254,449.43 ( 1 ( 1 $254,449 ( I  $254,449 

I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I  I I  I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I  I I I I I  I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I  I  I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I  I I  I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I  I I I  
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I  I I I  I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I  I I I 
I I I I I I I 
I I I  I I I I 
I I I I I I I 
I I- I I I  I  I  

SUBTOTAL BUILDING ONLY 1 $4.93 1 I I 1 $2,380,000 1 $2,126,000 1 $254,000 

041 OMS1 (~illed in by gov't) I I I I I L S  I I I 
I  I- I 1-1 I 

TOTAL BUILDINQ COST 
I 

1 $4.93 1 I I I $2,380,000 I  $2,126,000 ( $254.000 

= Enter a -1. in this column for ayetams which are built-in equipment 



BUILDING BUDQFP ESTIMATE SUbfMARY SHEET FOR P- 

TITLE: DPSC COST ESCALATED TO: 

LOCATION: ACF : 

PREPARED BY: 

BUILDING : 

DATE : CONTINGENCY: 5% 

BUILT IN 

SF $/SF $/SYS SYS QUAN (UH) TOTAL BUILDING EQUIPMENT 

SUPPORTINQ FACILITIES 

- 
I I I  I I I I 
I  I  I I I I  I 
I  I  I  I I I  I 
I  I I  I I I  I 
I I I  I I I  I 
I  I I I I  I I 
I  I I  I I I  I 
I I  I I I I  I 
I I  I I I  I I  
I I  I  I I I  I 
I I  I  I I  I I 
I  I  I  I I I I  
I  I I I  I I  I  
I  I  I  I I I  I  
I I I  I I I I  
I I I I I I  I 
I I I I I  I I 
I I I I I I I 
I I  I I  I  I I 
I I I I  I  I I 
I I  I I I I I 
I I  I  I  I I I 
I  I I I  I  I I  
I  I  I I  I  I I  
I I I I  I  I I  
I  I  I  I I I I 
I  I  I I  I  I I 
I  I I I I I I 
I I I I  I  1 I  
I I I I I  I  I  
I I I I I  I  I 
I I I I I  I  I 
I I I  I  I  I I 
I  I  I  I I I  I 
I I I I  I  I I 
I I I  I  I I  I  
I I I  I I I I  
I  I I  I l  I  I 

TOTAL SUPPORTINQ FACILITIES I I I  I I I I 
I I l  I I  I 

TOTAL CONTRACT COST W/O CONTINQENCY: 2,380,000 

CONTINGENCY (5%) 119,000 

TOTAL CONTRACT COST 2,499,000 

SIOH (6%) 150,000 

TOTAL BUDGET COST 2,649,000 

ROUNDED 2,650,000 



..-..-.--..-----..------ .............................................................................................................. 

NAVFAC 11013/7 (1-78) I MARKUP SUMMARY SHEETS I DATE 7 Dec 1994 1 
..-. - - - - - - - - - - -  - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

PROJ DPSC TO AS0 - ALTERNATES - I CONST CONT # I ESTIMATE BY Arena consul I P-NO. 
TITLE I - -----------------------------------~--~.... .  I _____......___...______ 

.-..-----.-.----...-----..-------.---...-.-.---------- I DESIGN STATUS I CAT CODE 

PROJ PHILADELPHIA PA I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  I 

LOC I SCHEM X DES DEV FINALS BID DOCS I JO NUMBER 

ENTER THE PERCENTAGE ALLOWANCES TO BE USED 

FOR THE FOLLOWING MARKUPS: 

MARK UP ITEM % ALLOWANCE 

DESIGN CONTINGENCY (0% FOR FINALS & BID DOCS) > > >  

SUBCONTRACTED ITEMS 

SUBCONTRACTOR'S OVERHEAD >>> 

SUBCONTRACTOR'S PROFIT > > >  

GEN'L KTR'S OVERHEAD ON SUB'S WORK >>> 

GEN'L KTR'S PROFIT ON SUB'S WORK > > >  

WORK BY GEN'L KTR 

GEN'L KTR'S OVERHEAD > > >  

GEN'L KTR'S PROFIT >>> 

BOND > > >  

ESCALATION (USE NAVFAC RATES) > > >  

A SUllMARY OF THESE MARKUPS (WITHOUT DESIGN CONTINGENCY) 

IS i-': FOLLOWS: 

incl 

incl 

7 

4 

MARK UP ITEMS 

SUBCONTRACTOR' S OVERHEAD 

SUBCONTRACTOR'S PROFIT 

WORK BY GC WORK BY SUBS 

- - - - - -  I 
..-..- >s>incl I = 
- - - - - -  >s>incl ....-- I 

GENERAL CONTRACTOR'S OVERHEAD > > >  7.25 7.25 - - - - - -  I 
GENERAL CONTRACTOR'S PROFIT >>> 4 4 I = 

BOND >>> , I .  75 0.75 I 
ESCALATION > > >  2.8 2.8 -..... I 

0% SUB'S MARKUP 

16% GC MARKUP 

ON SUB'S WORK 

TOTAL MARKUP >>> 16% 16% 



. - ---  ................................................................................................................................. 

NA-CFAC 11013/7 (1-78) I MARKUP SUMMARY SHEETS I DATE 7 D E C 1 9 9 4  1 .  
-..--- ................................................................................................................................ 

...................................................................................................................................... 

pRCJ DPSC TO AS0 I CONST CONT # I ESTIMATE BY Arena Consul I P-NO. 
' TITLE ALTERNATES 1 - - - - - - - - -__-- - -__-- - - - - - - - - - .~- - - - - . - - - - - - -  I .__.._.___..___..__...- 

.__...__..__.___.._---------------..------------------ I DESIGN STATUS ( CAT CODE 

pP.O.7 PHILADELPHIA PA ( . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ( _-__..______.__.___..-- 

L O C  I SCHEM X DES DEV FINALS BID DOCS 1 JO NUMBER 
... .................................................................................................................................. 

. . . .................................................................................................................................. 

CES I BUILDING SYSTEM I GC I BARE COST 1 DESIGN CONTINGENCY I SUBCONTRACTOR'S MARKUP 1 GEN CONTRACTOR'S MARKUP 
:: I DESCRIPTION I ITEM I PROM BACKUP ( I I 16% 

I I "1" I SHEETS I 10% SUBTOTAL I 0% SUBTOTAL I 16% TOTAL 

. . - .................................................................................................................................. 

I SITE WORK - LANDSCAPE I I I I I See Below 

I WINDOWS 1 1 164,300 1 16,430 180,730 1 0 180,730 1 28,055 208,785 

I GAS-FIRED CHILLER I 1 502,000 1 50,200 552,200 1 0 552,200 1 85,719 637,919 

I FIRE PROTECTION 1 1 698,236 1 69, 824 768,060 1 0 768,060 ( 119,227 887,286 

I LAB SPECIALTIES 1 1 200,235 1 20,024 220,259 1 0 220,259 1 34,191 254,449 

I I I I I I 
I I I I I I 
I I I I I I 
1 I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 

I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 

I I I I I I 
I I I I I I 
1 I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I 1 .  I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I 

300 1 BUILDING TOTALS 1,872, 970 187,297 2, 060,267 2,060,267 319.817 2,380, 084 



..--- ................................................................................................................................. 

~JAVFAC 11013/7 (1-78) I MARKUP SUMMARY SHEETS I DATE I 
................................................................................................................................. 

..-- ................................................................................................................................. 

PROJ - I CONST CONT # I ESTIMATE BY I P-NO. 
TITLK I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . . . . ~ . . . . .  I .._____.......____.____ 

__._._.________._._---------.------------------------- I DESIGN STATUS I CAT CODE 

P?.OJ I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . . ~ ~ ~ ~ ~ ~ ~ ~ ~  1 _...____.__...........- 

LOC - I SCHEM DES DEV FINALS BID DOCS I JO NUMBER 
.-.- ......................................................................................... --------....-..-..------..-..-.----.-... 

.--- --..-.--------- -..---------.------------------------------------------------------.----------------.-----.-.---------...-...----- 

C E S  I SUPPORTING FACILITIES I GC I BARE COST I DESIGN CONTINGENCY I SUBCONTRACTOR'S MARKUP I GEN CONTRACTOR'S MARKUP 
:: 1 DESCRIPTION I ITEM I PROM BACKUP I I I 16% 

I "1" I SHEETS I 10% SUBTOTAL I 0% SUBTOTAL 1 16% TOTAL 

-... ................................................................................................................................. 

I I I I I I 
I SITE WORK - LANDSCAPE I ( 308,199 1 30, 820 339,019 1 0 339,019 1 52,626 391, 645 

I I I I I I 
I I I I I 
I I I I I 
I I I I I 

I I I I I I 
I I I I I 

I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
i I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I i 
I I I I I I 
i I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
I 

j99 1 SUPPORTING FAC TOTAL 308,199 30,820 339,019 339,019 52,626 391,645 

I GRAND TOTALS 2,181,169 218,117 2,399,286 2,399,286 372,443 2, 771,729 

I TOTAL PRIME CONTRACTOR'S OVERHEAD ONLY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  173, 948 

I TOTAL PRIME CONTRACTOR OVERHEAD AS A PERCEWI'AGE OP (BARE COSTS+DESIGN CONTINGENCY+SWCONTRACTOR'S MARKUP) 7 



..-- 

rihvFAC 1 1 0 1 3 / 7  ( 1 - 7 8 )  I COST ESTIMATE I DATE 7  Dec 1 9 9 4  ( SHEET 

-.----- ~.. .-~.~~.~--~--~.~--~.~-~~---~--.~-. .-~---- .----------------------------------------- .--- .- .~---~-~~~~.. ---.--.-.-..---.-.--.. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

PR'IJ DPSC TO AS0 1 CONST CONT # I ESTIMATE BY Arena Consng I P-NO. 
;I':LE ALTERNATES I ~ _ _ _ _ ~ _ ~ . _ _ _ _ . _ _ _ _ _ ~ ~ - ~ - ~ - ~ . - - ~ - - - - ~ . ~ ~ . . .  ( ____._.____......__-.... 

. . -.-------.---.------------------------.-----.----- I DESIGN STATUS I CAT CODE 

p~oJ PHILADELPHIA ( - - - - - - - - - - - - - -_- - - - - - - - - - - - - - - - - - - - -~~~- . . .  I .___.___.__._._._._-.--. 

LO('  1 SCHEM X DES DEV FINALS BID DOCS 1 JO NUMBER 
...................................................................................................................................... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

CEZ 1 ITEM I QUANTITY I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
* 1 DESCRIPTION 1 NUMBER UNIT 1 UNIT COST TOTAL ( UNIT COST TOTAL 1 UNIT COST TOTAL 

.....-....--..------- 

I SITE 1 1 1 1 
I I I I I 
I Landscaping - Street Trees I 2 5 0  EA I 2 7 3 . 0 0  6 8 , 2 5 0  1 3 7 7 . 0 0  9 4 , 2 5 0  1 6 5 0 . 0 0  1 6 2 , 5 0 0  

I - Ornamental Trees I 1 4  EA I 1 2 6 . 0 0  1 , 7 6 4  1 1 7 4 . 0 0  2 , 4 3 6  1 3 0 0 . 0 0  4 , 2 0 0  

I - Evergreen Trees I 1 8  EA I 7 5 . 6 0  1 , 3 6 1  1 1 0 4 . 4 0  1 , 8 7 9  1 1 8 0 . 0 0  3 , 2 4 0  

I - Shrub - Large I 1 1 3  EA I 4 2 . 0 0  4 , 7 4 6  1 5 8 . 0 0  6 , 5 5 4  1 1 0 0 . 0 0  1 1 , 3 0 0  

I - Shrub - Medium I 413 KA I 3 1 . 5 0  1 3 ,  010  1 4 3 . 5 0  1 7 , 9 6 6  1 7 5 . 0 0  3 0 ,  975 

1 - Groundcover - Junipe 1 2394 EA I 1 6 . 8 0  9 7 , 2 1 9  1 2 3 . 2 0  5 5 , 5 4 1  1 4 0 . 0 0  95 ,  760 

1 - Ivy etc I 4 4 8  EA I 0 . 2 0  g o  1 0 . 3 0  1 3 4  1 0 . 5 0  224 

I I I I I 
I I I I I 
I I I I I 
1 WINDOWS I I I I 
I I I I I 
1 Bldg 8 - Make Openings I 6 8  EA 1 6 0 . 0 0  4 , 0 8 0  1 2 4 0 . 0 0  1 6 , 3 2 0  1 3 0 0 . 0 0  2 0 , 4 0 0  

/ N e w  Windows 5 ' x  5 '  1 G8 EA I 6 3 7 . 5 0  4 3 , 3 5 0  1 2 1 2 . 5 0  1 4 , 4 5 0  1 8 5 0 . 0 0  5 7 , 8 0 0  

seismic Reinforcement I 3 3  EA 1 4 5 0 . 0 0  1 4 , 8 5 0  1 4 5 0 . 0 0  1 4 , 8 5 0  1 9 0 0 . 0 0  2 9 , 7 0 0  

1 Bldg 2 6  - Make Openings I 47 EA I 6 0 . 0 0  2 , 8 2 0  1 2 4 0 . 0 0  1 1 , 2 8 0  1 3 0 0 . 0 0  1 4 , 1 0 0  

New Windows 4 ' x  7 '  I 4 7  EA ( 6 7 5 . 0 0  3 1 , 7 2 5  1 2 2 5 . 0 0  1 0 , 5 7 5  1 9 0 0 . 0 0  4 2 , 3 0 0  

I I I I 
I I I I 

/ GAS FIRED CHILLER I I I I 
I * Per Engineer I I 1 I 
I I I I I 
/ Chillers I 1 LS 1 4 0 5 0 0 0 . 0 0  4 0 5 , 0 0 0  1 1 3 5 0 0 0 . 0 0  1 3 5 , 0 0 0  1 5 4 0 ,  0 0 0 . 0 0  5 4 0 .  000 

/ Cooling Towers I 1 LS 1 1 5 0 0 0 . 0 0  1 5 , 0 0 0  ( 5 0 0 0 . 0 0  5 , 0 0 0  1 2 0 , 0 0 0 . 0 0  2 0 , 0 0 0  

/ Pumps I 1 LS ( 7 5 0 0 . 0 0  7 , 5 0 0  1 2 5 0 0 . 0 0  2 , 5 0 0  1 1 0 . 0 0 0 . 0 0  1 0 . 0 0 0  

I VAV Boxes I 1 LS 1 3 7 5 0 0 . 0 0  3 7 , 5 0 0  1 1 2 5 0 0 . 0 0  1 2 , 5 0 0  1 5 0 , 0 0 0 . 0 0  5 0 ,  000 

I AHU Controls I 1 LS 1 9 6 0 0 0 . 0 0  9 6 , 0 0 0  1 3 2 0 0 0 . 0 0  3 2 , 0 0 0  1 1 2 8 , 0 0 0 . 0 0  1 2 8 , 0 0 0  

/ Gas Piping I I LS 1 2 0 0 0 . 0 0  2 , 0 0 0  1 2 0 0 0 . 0 0  2 , 0 0 0  ( 4 , 0 0 0 . 0 0  4 , 0 0 0  

( Deduct - lOOOkVA Substation 1 1 LS 1 - 1 8 7 5 0 0 . 0 0  ( 1 8 7 , 5 0 0 )  ( - 6 2 5 0 0 . 0 0  ( 6 2 , 5 0 0 )  1 ( 2 5 0 , 0 0 0 . 0 0 )  ( 2 5 0 , 0 0 0 )  

I I I I I 
I I I I I 
I FIRE PROTECTION I I I I 
I I I I I 
I Sprinklers - Bldg 7 1 1 9 3 6 1 0  :SF 1 0 . 6 0  1 1 6 , 1 6 6  1 0 . 8 0  1 5 4 , 8 8 8  1 
1 - Bldg 8  I 1 3 1 2 5 0  SF I 0 . 6 0  7 8 , 7 5 0  1 0 . 8 0  1 0 5 , 0 0 0  1 
1 - Bldg 26 1 1 7 3 8 8 0  S F  I 0 . 6 0  1 0 4 , 3 2 8  1 0 . 8 0  1 3 9 , 1 0 4  ( 

I I I I I 
I I I I I 
I I I I I 
I I I I I 
1 I I I I 
I I I I I 
I 
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CBS 1 ITEM I QUAKTITY I MATERIAL COST I LABOR COST I ENGINEERING ESTIMATE 
:: ! DESCRIPTION I NUMBER UNIT I UNIT COST TOTAL I UNIT COST TOTAL I UNIT COST TOTAL 

.... 

I I I I 
1 LAB SYSTEMS 1 I I I 
1 I I I I 
; Isolation Room I 1 EA 1 5 0 0 0 0 . 0 0  5 0 , 0 0 0  1 1 5 0 0 0 . 0 0  1 5 , 0 0 0  ( 6 5 , 0 0 0 . 0 0  6 5 , 0 0 0  

1 Radiant Heat Panel I 1 EA 1 2 7 1 3 5 . 0 0  2 7 , 1 3 5  1 8 0 0 0 . 0 0  8 . 0 0 0  1 3 5 , 1 3 5 . 0 0  3 5 , 1 3 5  

1 Lucite Chamber I 1 EA 1 5 5 0 0 0 . 0 0  5 5 , 0 0 0  1 1 5 0 0 0 . 0 0  1 5 , 0 0 0  1 7 0 , 0 0 0 . 0 0  7 0 , 0 0 0  

/ Shade Room Luminaires I 2  EA 1 7 9 2 5 . 0 0  1 5 , 8 5 0  1 2 0 0 0 . 0 0  4 , 0 0 0  1 9 , 9 2 5 . 0 0  1 9 , 8 5 0  

/ Track - Ballistics I 1 LS 1 1 0 0 0 . 0 0  1 , 0 0 0  1 5 0 3 . 0 0  5 0 0  1 1, 5 0 0 . 0 0  1, 5 0 0  

Troughs & Racks I 2 5  LF I 2 1 0 . 0 0  5 , 2 5 0  1 1 4 0 . 0 0  3 , 5 0 0  1 3 5 0 . 0 0  8 , 7 5 0  

I I I I 
I I I I I 

I I I I 
1 I I I I 

I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
1 I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I SUBTOTAL - X.TS I I I I 
I I I I I 





Moving Military items en masse has an Inherent Readiness Risk 

There is a documented phenomenon that when management of 
inventory migrates there is a degradation in service. There 
appears to be several causes for the observation. One aspect is 
human behavior. As one activity loses an item the focus on it 
somewhat diminishes. Another causative factor is that in the 
record transfer, be it electronic or manual, something always 
seems to get lost or garbled in transmission. The Learning curve 
on the receiving end is another aspect of this degradation. 
Technical and Industry Base knowledge are critical in managing 
complex material. Although, it is thought that DISC manages 
uCommodities" (i.e. nuts, bolts, screws), many of the items are 
weapons critical and complex items with sophisticated 
manufacturing processes, alloy composition, and tolerance 
specifications. If they had "feelingsM they would be insulted 
being called ucommodities". This lack of knowledge with the 
item, the manufacturer and the customer cannot be underestimated. 

Whatever the reason, the phenomenon surely exists as can be seen 
by the attached data exhibit. Availability for items 
coming to DLA from the Services is significantly lower than the 
average availability of the services "losingM the item. 
It takes a significant period of time to "get welln from this 
initial slide in support. the item transfer undertaken by the 
services was limited in scope. In the Military Service to DLA 
item transfer from 1980-1995, only about 1.2M items were 
migrated. 

Contrast that with the 2 .4M items to be sent into motion by 
DLA plan and the potential for degradation is considerable. 
Even Consumable Item Transfer Phase I1 from the services wil 
move only about 280K items. Inherently moving as many items 
the DLA BRAC 95 proposes will cause disruption and have read 
impact. It was identified as a major concern in BRAC 93 and 
should be considered the same again. 

the 

Given the above observation, one may question the wisdom of 
moving 62% of all DLA items among Centers! Especially moving 
1 .1M items from DISC with a 89.6% availability to DGSC with an 
85.2% availability for weapons items. Not only is there the 
inherent degradation due to the migration but the recipient 
center performs at a lower availability rate. 



The bottom line is that there is a documented risk to readiness 
in moving items. The risk is acceptable for limited moves where 
support is anticipated to increase over time and savings can be 
shown. For example, BRAC 93 approved moving over 1M items from 
DESC to DCSC but a base was closed and considerable savings 
accrued. Disestablishing DISC and putting the inventory in 
transition saves nothing. 

Since DISC provides the highest level of support now, 
not identifying it as one of the weapons ICPs and minimizing item 
migration is a suspect business decision. The DLA Concept of 
Operations envisions a move to weapons management ICPs. DLA, 
however, uses Federal Supply Class as a determinant for weapons 
designation, not an NSN or weapons application of that NSN. 40% 
of the items DISC is sending to DGSC, for instance, are 
non-weapons coded, i.e. the "Weapons SupportN ICPs will still 
manage about half of their items as non weapons. 

Also, of interest is the fact that DISC will move 17,877 items to 
the Troop Support ICP (non weapons) of which 41% are weapons 
coded which is counter to what DLA claims is its Concept of 
Operations goal for troop support type items. Reading the 
attached minutes to DLA1s first "planning" meeting shows very 
little planning or analysis was done prior to making this 
recommendation. In fact, they talk about amending the original 
item migration plan used in Cobra to claim savings. Again, 
not only a flaw in the analysis, but a deviation from BRAC 
intent. The Weapons support ICPs are a concept of operation that 
DLA feels is beneficial, yet there is no data or basis other than 
staff judgement. This realignment to achieve this vision is in 
essence an internal DLA housekeeping function which in terms of 
BRAC criteria saves nothing and in fact will cause negative 
impact on customer support and incur substantial costs. BRAC 93 
approved moving a million items from DESC to DCSC because of 
savings but, to date no items have been moved, i.e., there is 
no experience to base any judgement on. It would have been 
prudent to see the results, costs and impact of this move first. 
.In fact, if you again review the attached minutes, they are now 
just looking at the results of an earlier migration of classes, 
from DISC to DGSC i.e., expost facto analysis. It appears using 
the BRAC I1opportunityN to realign DLA is a thinly veiled tactic 
to use the integrity of the BRAC process, and more importantly, 
the funding provided by BRAC, to realign DLA to a staff vision 
which has yet to be proven beneficial. Using BRAC and BRAC 
funding which is designed to get true base closure and 
realignment savings to execute a reorganization plan which 
results in no cost savings for the taxpayer is a misuse of the 
BRAC process. 



m 

DLA BRAG CONFIGURATION 
3/95 

\ 

CIT I1 (DCSC) 
140,000 NSN's (EST.) 

21 FSC's Keep 65 FSC's DCSC 515,637 NSN's 

4,885 PR's ws 2) 14423 PR's 

CIT I1 (DGSC) 
140,000 NSNs (EST.) K e e p  58 FSC's 

106947 NSN's 
90 FSC's 
1,049,665 NSN's 
67,835 PR's 

1519 NSN's 
294 PR's 227830 NSN's 

0 

'NSN'S IN MOTION' 
CIT PHASE I1 280,000 
DISC TO DGSC 110€m,98L 
DISC TO DPSC 17, 877 

26 FSC's K e e p  11 1 FSC's-1560/1680 
GSA TO DPSC 1619 
DGSC TO DPSC 227,830 

1,068,981 NSN'S 401,142 NSN's-127,769 DESC TO DCSC ~,ol iqsss  

105,232 PR's 36086 PR's DCSC TO DPSC 41,468 
TOTAL 2,887,330 

LA QUOTE: CONSIDERABLE MILITARY JUDGEMENT WAS NECESSARY TO EVALUATE TIIE TRADEOFFS IN EACH SCENARIO ! - - 





ITEM TRANSFER PHENOMENA 

TRANSFERRED 
ITEM 

DISC 
ITEM 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB 
93 93 93 94 94 94 94 94 94 94 94 94 94 94 94 95 95 

74.7 75.5 76.5 78.7 79.2 81.2 81.6 80.9 82.3 82.7 84.6 82.9 82 83.5 83 82.8 83 

87.7 85.9 88.2 88.6 88.8 89 88.5 88.6 88.7 88.8 89.8 89.2 87.7 89.9 89.9 90 89.6 

TRANSFERRED DISC ITEM 
ITEM AVAILABILITY 

AVAILABILITY 

SERVICE CONSUMABLE ITEM AVAILABILITY 
NAVY SPCC 84.4 % 
NAVY AS0  78.7 % 
ARMY CECOM 90.9 % 



CONCEPT OF OPERATIONS 
WEAPON SYSTEM ICPS? 

I 

I 7,877 
7352 WEPS CODED 
10,525 NON WEPS CODED 

v 

1,068,981 NSNs 
636,791 WEPS CODED 
432,190 NON W E B  CODED 

DISC 

v 

DGSC 

WSl 

DPSC 
Troop Support/ 
Commercial Services 



hlemorandum for the  Record 
I 

Encl: (1) List of Attendees 
(2) Federd Supply Cliss Brezkdou~l by ICP 2nd Category 
(3) Agenda /Discussion Points 
(4) Action Items 
(5) Open Questions 

1. On 10 mvch 1995 the personnel listed in enclosure (1) met to initiate the planning process for 
implementing the BRAC 95 recommendztion to: disestablish the Defense Industrid Supply Center 
(DISC); a d  realign item maagement responsibilities among the Defense Generzl, Construction, 
and Personnel Supply Centers to correspond to the Inventory Control Point (ICP) concept of 
operations. More specif czlly, Troop 2nd Generd Support item mmzgement ud be concentrated 
at the Defense Personnel Supply Center (DPSC) znd \Vapon System Support item manzgement 
will be split between the Defense Generil Supply Center (DGSC) 2nd the Defense Construction 
Supply Center (DCSC). Enclosure (2) pro\ides a sjnopsis of current and projected item 
management responsibility by Center md Federil Supply Clvs (FSC). 

2. Rzdin Chmberlin opened the meetkg by br;efly discussing DLA's recommendztion. He 
stressed it x i s  prediczted on n ; i l i iq  vdue md iru5zstructure reduction consideritions, not on 
recent perfomince. In cons6n;.ce u7rh ths  he publicly recogrued the skill, motivat~on 2nd 
success of the DISC u.ork force. He ilso ichouledged thzt i~thori ty to disestiblish DISC wis 
dependent on zpprovzl of r k t  recommendition though the BRIG process, but dlowed how the 
extraordinvy complexity of whit we zre i b c ~ t  to undertike plus the need to zdequitely reflect 
our requirements in the upco;;ling budgets q u e d  strongly fcr immediztely commencing 
preparziory p l h n _ e .  

3. Rzdm Chmberlin liid out three objeciives for the group: first, define the mijor issues 2nd . 

questions thit must be zddressed; secondly; identify the ireas u.here strztegjc wsumptions still 
need to be mzde; md lzstly, lay the initid goundwork for struciuring the detailed planning 
process. The goup's e5orts focused on the Srst of these objectives (enclosure (3) pertiins), \.*ith 
the cori~.ersaiion largely ceniered on: O understmding u~hzt FSCs move where; Q delinezting 
significint personnel issues; md @ how BRXC 95 should be reflected in the budget md PO3i 
97. Enclosure (3) lays out specific zction items emmating fiom, and the follouing subpzrzgrzphs 
capsulzte significmt points a d  zgreements mzde during, these discussions. 

a. FSC Realignment: The assumption that it was preferable to assign mznagement 
~0~~~ ~ p o n s i b i l i t y  for all the items in m FSC to one activity was una.nimously reaBirmed by the 
jyp.q ( participants. However, it w2s also agreed thrt the BRAC recommendation did not limit DLA's 

Sbbm authority to zdjust the projected FSC mznagement responsibilities (listed in enclosure (2)) as it 
progressed through the dettiled planning and implementation processes. It was funher 
acknowledged t h ~ t  two forms of adjustment could occur: either an FSC could be reassigned in its 
entirety; or items could be moved from one FSC to another, or new, FSC. The movement of 
items to other FSCs was thought to have pvticular potential when dealing with classes which 



. . 
have a relrti\lely high perceztrge of both lvezpon system md troop igenerd items w d  different 
management requirements rrsocizted ufth ezch segment (e.g. wood screws vs turbine engine 
fasteners). Lastly, it was c o d n e d  thzt the intention is to trmsfer any reimbursable work 
associzied with specific FSCs, uirh those FSCs. 

b. Personnel  Issues: .k expected there wzs significant discussion of  he personnel 
ramifications associzted with the recommendation to disestablish DISC. It wzs reiterated by the 
BRAC office and personnel specidists thzt classi5bg the DISC action as a rea l iment  or 
disestablishment conveyed no specific personnel rights; rather personnel n'ghts are solely 
dependent on whether actions are classified zs work load or functional transfers. Due to both the 
confbsion md intense interest in this area it was decided that headquarters DLX would issue 
written clwificztion as soon zs possible. 

The need to better define whit the actuil personnel situation might be for ezch actitities' work 
force wzs dso  acknowledged. It wzs agreed thzt this should be done zs soon as possible, but thit - 
it was dependent on certzin implementition md budget decisions thzt had not been made yet. 
Other ndtzble deliberztions included: opiions avulzble to protide preferentid treztment to the 
adversely impacted work forces; zvences avzilible for mzz;irnidng attrition; the general problem - - 
of ret&ning specific 2nd unique expenise i t  least through the transition period; the requirement to 
ascertain i s  soon as pricticd whrt the pcturlperro~elsltuatronrphicd reeion: 
and a recognition that the more lye could ireit this as merger tice tzkeover zctions the better off - 
we \vould be. 

c. Budget and PO31 97: Consjdereble concern wzs expressed by the ICP Deputy 
Directors about their zbility to ibsorb the direc~ed productivity improvement maks  while 
simultzneously: acceleriting the Liplementztion of DLA's new business przctices; gzining 
several hundred thousmd new items throxgh CIT Phase IT; interndly trmsferring o\inersh!p of 
over 65% of the items we currently mmige (includes DESC movement to DCSC); md 
maintzining perfommce. Fcrther, apprehension was voiced over the assumption used in the 
BRAC Cobra model mns thzt dl POhl reduction would be tzken zgainst "losing zcti\itiesW. 

The pnncipzl courrtervziling considerations were: the universzlly endorsed requirement to 
become more efficient; the icceptmce thzt we did not want to create an unbdmced work force 
during the evolut.ion (over stressed one place, idle mother); and the redkation thit the 

( appropria~e mechanism to find my "bubble" czused by B M C  95 was the BIMC 95 budget (due 
in May '95).bhere was soine discussion of DLA's decision not to request lzbor hnding in the 
BRAC 93 budget, and it wzs admitted there is some unknown chance that the command might 
adopt that as its position for BRXC 95. It w2s stressed, however, that whether or not such a 
request went forward would be primarily dependent of how solid a case the ICPs could build for 
the requirement. \1t was also opined thrt the enormity of the task now before us in conjunction 
with the fact that BRAC 95 costs would not be reflected in the i c e s  we charge our customers 
might make the environment more receptive to such a request. f 



Given the above it 13.2s decided 
pre~iously distributed guidiqce; 
acti~ities' POhI 97 bzseline; md 

that: rll ICPs would respond to P O l I 9 7  in accordwce uith the 
projected BRAC 95 sak-ings would be applied "on top" of the 

BIMC 95 costs, including labor, would be sepuately justified 
and submitted for inclusion in the BRAC 95 budget. 

4. DCSC put f o w d  a proposzl to expedite the transfer of both lumber products and plumbing 
supplies to Philadelphia. Their desire is to complete the transfer prior to December '95 in order to 
avoid codicting with CIT Phase II, oEce relocations, and large sczle DESC transfers after - 
January '96. It was unrnimously p e e d  that using at least lumber & a- . . 
"model" was D- authorized to transfer FSCs). a~prooriate (it fits the ICP 
concept of operations so theiefore isn't dependent on the BIUC decision), and zdvanta~e~us- 
(provides a controlled environment in which to gain experience). mc r e c o a e d  that we 
approach the model fiom a more expanded perspective and include i t e m  managed by DGSC md 
DISC that would be associited with the m e  commercial distribution channels (e.3. wood 
screws, nails, wood pzllets etc.). Doing so wzs embraced by zll participants. 

FSC L-7 . 
jd7\iiL\x-'b ( & C ~ .  p , ~  - (eUDw&t 8% - g j d  9.; 5- 1. 

5. AU puticipants believe we should give serious consideration to changing the n m e s  of the 
ICPs at the euliest oppom~ity  in order to: c r a t e  a more cooperztive, less wmbrtive, 
atmosphere to the reorgakztions; md more zppropriately reflect what the ICPs u e  zctudy 
doing. Ln the case of DCSC, md depending on the chosen n m e  perhaps DGSC, this could be 
done immediately. Hoxever, I would recommend thzt we not do mything in Philadelphia thzt 
might infer a presumption of a find decision. 

6. The next meeting of the Deputies is scheduled to commence 0900 22 Mxch 1995. It uill be 
held in the DCSC commznd conference room. In prepvztion for the meeting participwts were 
requested to mzke zny zddirions to enclosure (3) they felt were appropriate. Principzl topics to 
be discussed are: O timing / phufng of the items transfers; establishing a structure to perform 
the detailed pluming; @ cfiticd prerequisites to conducting the transfers. Additiond items uill 
be covered as time permits. 

R T. hfooie 
Capt, SC, USN 

cc: 
DISC 
DPSC 
DGSC 
DCSC 
MMSD 
MMSB 
MMSL 
MMSP-CIMO 
CAAJ 
CAHS 



Agenda 1 Discussion Points: 

1. Oveniew of BRAC 
What are the basic rules? 
What assumptions were incorporated in the basic recommendation? 
I n a t  flexibility u e  we allowed in execution? 

2. What FSCs move where? 
How do we want to handle Troop and General classes with a high 
percentage of weapon system items? 

Does the notion of Home Class project apply? 
What other allowances do we need, or can we, make for additions / 
deletions 
M a t  options should \ye consider for transferring items? 

m How do lye establish the increments? 
Should n.e give special consideration to items on long term contracts or 
other groups of items? 

3. What software chages may be required to support the transfer? 
Do we use the logistic reassi-gment process, or create our o ~ n  programs to 
transfer items oil a frle to £Ye basis? 
Do we need enhacements to support our weapon system support role or my 
other functional role? 
Do we need mmrgement s o h a r e ?  

rn Project mazgement 
EIS 

4. l a a t  are the timing issues? 
I n a t  are the competing events? What is the relationship to: 

CITPhaseII 
m business initiatives 

prekious BRAC actions 
other evolutions 

How do we sequence the transfers to be least disruptive? 
What andfor who is the critical path? 

enclosure (3) 



5. How do we reflect B M C  95 in the budget? 
\fiat is the time line for the B I U C  budget submission? 

What financial assumptions were incorporated in the recommendation? 
What was the funding experience for BRAC 93? 
How do we treat productivity m d  business process improvement savings in the 
budget and POhl97? 

6 .  What are the personnel issues? 
Is there any differentiation in the conveyance of rights between a 
disestablishment or realignment action? ' 

7. \+%at are the organizational issues? 
Is there benefit to making the customer interface portions of DCSC and DGSC 
"look" and "feel" the same? 

8. How do we conduct the actual implemenbtion planning? 
\ n o  has the lezd? 
Do we establish a single or m&tiple teams to develop the plan? 
How is the process overseen? 

enclosure (3) 



Readiness, Military Value and DLA Concepts of 
Operations Is Supported by the Synergy of the ASO/DISC Compound 

BRAC 95 guidance states "DoD components should, throughout the 
BRAC process, look for cross Service or intra Service 
opportunities to share assets and look for opportunities to rely 
on a single military department for supportu. 

Navy BRAC 95 detailed analysis recognizes in its determination 
that consolidating AS0 and SPCC would "disrupt the synergy which 
currently exists between AS0 and DLA within the Philadelphia 
compoundu. Navy took the BRAC guidance to consider inter service 
opportunities and viewed AS0 as an entire hybrid base of 
operations including the DLA synergies. DLA looked only at DISC 
as an isolated entity disregarding the existing and potential 
benefits to DLA and the taxpayer of having a diverse talent base 
of weapons support expertise on the compound. It took a similar 
stovepiped tact when looking at Defense Depot Richmond and ICP 
Richmond. It first determined Defense Depot Richmond would be 
maintained then by default it did not make sense that ICP 
Richmond should be impacted. It did not look at the Richmond 
homogeneous "base" vs. the hybrid, inter service Philadelphia 
"base" as comparable entities. It is ironic, however, that in 
the DLA Concept of Operations, i.e. the strategic vision for DLA 
ICPs, they state "DSCs should be situated in an area to attract 
and maintain required logistics talentu. That pool of logistics 
talent as well as the automation, education and transportation 
infrastructure to sustain it exists already on this compound. 

Relative to military value and Readiness, aviation weapons 
systems are the forward projection of force in all war fighting 
scenarios. AS0 manages about 200,000 aviation items supported by 
a significant aerospace engineering and weapons/logistics support 
infrastructure. DISC manages 458,000 items with an aviation 
application, i.e. DISC manages 38% of all DLA items used on 
aircraft weapon systems. Conversely DGSC has 17% of aviation 
items primarily in the structural component classes (FSC 1560, 
1680). The base is also supported by Naval Aviation Engineering 
Services Unit, Naval Air Technical Services Unit, Navy 
International Logistics Command and Defense Printing Service. 
The wealth of logistics and engineering talent cannot be matched 
by any other Intra Service ICP Community. With the BRAC 93 
decision implemented and DPSC merged with DISC, the opportunities 
for synergy, savins and cross fertilization make this compound a 
potent logistics entity. 

DISC and AS0 have like and similar business processes and a 
common industry base. We jointly deal with original 
manufacturers and approved aerospace vendors in common providing 
an opportunity to leverage the combined aerospace buying power of 
DISC and ASO. Jointly the two commands acquire about $1B of 
aviation related material, a considerable deal of leverage with 
the diminishing aerospace industrial base. 



We have partnered with AS0 on using this leverage with 
prototypical and innovative interservice contracts for jet engine 
blades and vanes and aviation bearings. The value of these two 
prototype contracting ventures is estimated to be over $140M. 
Even more opportunities exist to partner in system acquisition 
and spares requirements acquired in tandem. 

Downsizing will continue to force cooperation among all the 
service organizations. We have already effectively begun the 
process, why disrupt this now? Compare the synergy of a 
concentrated pool of logistics talent, common business process 
and automation acquisition leverage with what DLA sees as the 
driving synergy between the Richmond ICP and the 
Richmond distribution depot. 

The Philadelphia complex provides a unique environment to 
prototype and execute strong interservice integration. Proximity 
and commonality in this case is advantageous. This relationship 
should be nurtured and capitalized upon not destroyed. 

The driving force behind the DLA BRAC 95 recommendation is to 
implement its concept of operations. DLA has taken heat from the 
Services for not being weapon systems oriented. Service Weapons 
Managers are comfortable with having a single point of entry for 
a weapon system. e.g, The FA/18 community has a branch at AS0 
who manages the inventory, technical and acquisition process for 
that weapon. DLA has no comparable organization. DLA1s first 
attempt at organizing along weapon system lines at Columbus is 
less than successful as can be seen by the performance stats 
presented in the Readiness discussion. One of the primary 
reasons for failure was the fact that the INFRASTRUCTURE which 
supports the weapons management process was not changed along 
with the organizational structure. The business process, 
systems, policy and procedures are still based on I1Commodityu 
management and are 1970's vintage. Moving items and 
organizational structure around without changing the automated 
systems which support the business process cannot be successful, 
merely more palatable to the Services. Even under the Concept of 
Operations, the two Weapons ICPs will still manage over 50% non- 
weapons items and from the customer perspective the ~ ~ / 1 8  manager 
or operational unit still has to go to multiple ICPs and multiple 
organization within the ICP to get resolution or support. The 
organization that DLA envisions as a weapons ICP of the future in 
its Concept of Operations is here! DISC is the closest 
organization to that ideal. The attached chart details the DLA 
vision and specifies of how DISC is already there. 



Again, the bottom line to this DLA BRAC 95 recommendation is that 
it was not well thought out, not well carried out and will not be 
well carved out in its present state. The recommendation does 
not save money, does not close a base, risks readiness impact 
and, in essence, is an attempt to use BRAC money (which is 
designed actually to close bases or achieve true downsizing) to 
reorganize DLA. This is not a prudent or appropriate use of 
BRAC funds. Our recommendation is to maintain the integrity and 
build on the strengths of the BRAC 93 decision. The synergy, 
leverage and interservice opportunities matched with the 
performance of DISC in support of Readiness should not be 
Jettisoned in a flurry to capture BRAC funding and implement a 
concept whose value has not yet been given a true sanity check. 



Interservice Synergy 
Operational Synergy 

Synergy: The action of two or more organizations to achieve an 
effect of which each is individually incapable. 

- Webster 

Synergy is gained by concentrating management attention on a 
single mode of material management. 

- DLA 95 BMC detailed analysis. 



DLA WEAPONS MANAGEMENT AVIATION 

TOT mna ITEMS MANAGED WITE % OF CENTER ITEMS CENTER'S % OF DLA TOTAL 
MANAGED AVIATION APPLICATION AVIATION APP ITEMS WITH AVIATION APP 

DISC 1,116,172 457,633 4 1 .O% 37.9% 

DGSC 675,799 206,254 30.5% 17.1% 

DCSC 730,186 138,071 18.9% 11.4% 

DESC 1,138,863 





CONCEPT OF OPERATIONS 
WEAPON SYSTEM ICPS? 

17,877 
1352 WEPS CODED 
1 0,525 NON WEPS CODED 

v 

DISC 

1,068,981 NSNs 
636,791 WEPS CODED 
432,190 NON W E B  CODED 

v 

DGSC 

WSl  

DPSC 
Troop Support/ 
Commercial Services 

i 

- - - 



THE PHILLY SOLUTION 
INTER SERVICE INTEGRATION POTENTIAL 

I DEFENSE I 
I LOGISTICS I 

I COMMON SUPPORT 

I - GENERAL COUNSEL 

I D LA 
- OPM PERSONNEL 

RICHMOND COLUMBUS PHILDELPHIA 
- BASE ADMIN. 

GENERAL SUPPORT I SUPPORT - ETC. SUPPORT 
CENTER CENTER I CENTER 

I 
DISCIDPSC K' 

I 

DIRECTORATE DIRECTORATE 

DPSC D l  SC 

PHILADELPHIA 
SUPPORT 
CENTER 
A S 0  

I 
MECHANICSBUR 

I SUPPORT 

I CENTER (SPCC) 

WEAPONS WEAPONS 
LOGISTICS ENGINEERING 

SUPPORT . SUPPORT 

AS 0 NAES U 
NAVILCO NATS F - - - - - - - - _ _ - _ - - _ - _ - _ _ _ _  

- AEROSPACE TECHNICAL SUPPORT - ACTUAL COST SAVINGS 

- COMMODITY TECHNICAL SUPPORT - CONSISTENT WITH DLA CONOPS 

- MATERIEL LOGISTICS - MINIMIZES READINESS RISK 

- FOREIGN MILITARY LOGISTICS - MAINTAINS INTENT AND INTEGRITY 
OF BRAC 93 

I - A GOOD BUSINESS DECISION I 



CONOPS VISION FOR ICP DISC IS THERE ALREADY !! 

COMBAT SUPPORT AGENCY DISC HAS MOST WEAPONS ITEMS, HIGHEST SUPPORT. 
FIRST READINESS ADVOCATES 
FIRST WEAPONS MANAGEMENT PROTOTYPE 

DISC SUPPLIES 5 1% OF TOTAL INDUSTRIES REQUISITIONS 

"DCSC SHOULD BE SITUATED IN AN AREA TO DISC COLOCATED WITH SERVICE ICP (ASO) 
ATTRACT AND MAINTAIN REQUIRED LOGISTICS NAVAL ENGINEERING ACTIVITY (NAESU) 
TALENT" NAVY INTERNATIONAL LOGISTICS CONTROL OFFICE (NAVILCO) 

LARGE POOL OF DIVERSE TALENT ON BASE. 

COMMODITY BUSINESS UNITS 

CORPORATE DLAIDOD CONTRACTS 

INVENTED HERE; EMULATED ELSEWHERE 
ORGANIZED ALONG PROCESS LINES 

L< b- 
FIRST MULTIFUNCTIONAL JOB SERIES - 5- ~ L ~ ~ @ - & L * -  

FIRST FULLY INTEGRATED WORK STATION 7 
A68 - 

FIRST MULTISKILLED TRAINING PROGRAM Chp - 
CONCEPT INVENTED HERE 
ASOIDISC CONTRACTS SYNERGY 

FUNCTIONAL PROCESS IMPROVEMENT ABC PROTOTYPED HERE 
METHODOLOGY DPACS, AIMS, AUTOMATED CUSTOMER RETURNS, AND 

SMALL AUTOMATED COMPETITIVE REBUYS '92 PROTOTYPED HERE 
ltwr WQ + 

BEST VALUE ACQUISITION DELIVERY EVALUATION FACTOR INVENTED AND 
IMPLMENTED AT DISC 



CONOPS VISION FOR ICP DISC IS ALREADY THERE 

-EXPANDED USE OF ELECTRONIC COMMERCE *PROTOTYPED1 BENCHMARKED HERE 

*loo% FOR AUTOMATED SMALL PURCHASES 

*FIRST DLA ICP TO ESTABLISH DESEX: AUTOMATED CUSTOMER 
SERVICE MODULE 

-MARKETING 

*TAILORED/FLEXIBLE CUSTOMER SUPPORT 

*FIRST ORGANIZATION HERE; EMULATED ELSEWHERE 

*NATIONAL PERFORMANCE REVIEW LEAD CENTER 

DISC IS WHAT DLA WANTS AN ICP TO BE! 
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